LEANDER: iSD

LEADING TO A BRIGHT FUTURE

Regular Meeting with Public Hearing Agenda
Thursday, February 9, 2023
LEO Conference Center
300 S. West Dr.
Leander, TX 78641
6:15 PM

During meetings of the Board of Trustees, we want to give our public access while providing a safe and secure environment. If
you’re planning to attend the meeting, please review the meeting protocols designed to help manage health, safety, decorum
and citizen comments. The Board meeting protocols are available at https://bit.ly/3DHAR4v.

Note, the district has instituted a clear baqg policy for members of the public at all Board meetings (see the link above

for details).

Doors will open to the public at 5:30 PM.
Members of the public may access this meeting via live stream at https://live.myvrspot.com/st?cid=MmVIZD. Please note,
this link will not be active until approximately 5 minutes before the scheduled meeting time.

Citizens wishing to address the Board of Trustees may do so in-person at the meeting location noted on the agenda. In order
to address the Board, individuals must sign up online at http://bit.ly/3GpbxTC, between noon the day prior to the meeting and
noon the day of the meeting. Citizens who need special accommodations or assistance with sign-up should contact the office
of the Superintendent (512-570-0000) during regular business hours.

The notice for this meeting was posted in compliance with the Texas Open Meetings Act on February 3, 2023, at 5:08 PM.

The subjects to be discussed or considered or upon which any formal action may be taken are as listed below.
Items do not have to be taken in the order shown on this meeting notice. Unless removed from the consent
agenda, items identified within the consent agenda will be acted on at one time.

1. CALL TO ORDER AND DECLARATION OF QUORUM
2. OPENING CEREMONY
A. Pledge of Allegiance
B. Moment of Silence
3. RECOGNITION
A. Spotlight on Learning: Jim Plain Elementary School
B. Texas Music Educators Association (TMEA) - All State Band & Choir
4. PUBLIC HEARING
A. Texas Academic Performance Report (TAPR) and Public Hearing 3
5. CITIZEN COMMENTS (See the notes at the top of the agenda for instructions on how to
sign up and details regarding speaking.)
6. CONSENT AGENDA
A. Consider Approval of Remote Homebound Waiver 16
7. SUPERINTENDENT'S REPORT 17
A. Winter Weather Update
B. Safe and Innovative Learning Environments
C. Empowered Student Learning
8. DISCUSSION/ACTION ITEMS 1
A. STUDENT EXPERIENCE


https://bit.ly/3DHAR4v
https://live.myvrspot.com/st?cid=MmVlZD
http://bit.ly/3GpbxTC

1. Early Childhood Programs Update 38
B. GOVERNANCE
1. Consideration of the Structure and Function of Internal Audit for the District 56
a. Consideration of the creation of an Audit Board Committee and appointment of
members
b. Consideration of outsourcing Internal Audit function
c. Consideration of directing the Audit Board Committee to review and create/update
policy for Internal Audit to be brought back to the Board for approval
d. Consideration of directing the Audit Board Committee to prepare an RFQ for Internal
Audit services
2. Discussion of Citizens' Facility Advisory Committee (CFAC) and Long- 58
Range Planning Committee (LRPC) Recommendations and Other Items
Related to Possible Future Bond Election
C. OPERATIONS
1. Consider Approval of Resolution to Pay Employees for Days Closed Due to 97
Bad Weather
9. CLOSED SESSION
A. Texas Government Code 551.071: consultation with attorney regarding, pending or
contemplated litigation, and/or attorney client privileged matter
B. Texas Government Code 551.074: deliberation regarding resignations, terminations,
employment, reassignments, duties, and evaluation of personnel and public officers
C. Texas Government Code 551.0821: deliberation regarding matters whereby personally
identifiable information regarding one or more students will be disclosed
D. Texas Government Code 551.072: deliberation regarding the purchase, exchange, lease or
value of real property
10. ACTION PURSUANT TO CLOSED SESSION
A. Consider Approval of Teacher and Administrator Contracts
11. BOARD MEETING DEBRIEF
12. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board will
conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D
and E or Texas Government Code section 418.183(f). Before any closed meeting is convened, the presiding officer will
publicly identify the section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will
be taken in open meeting. [See BEC(LEGAL)]



Leander ISD Board Meeting Agenda ltem Information
Meeting Date: Thursday, February 9, 2023

Agenda Item: Texas Academic Performance Report (TAPR) and Public Hearing

Purpose (this meeting): X Discussion Item/Report Only 1 Action Requested

Administrator Responsible: Brenda Cruz, Emily Gray, Matt Bentz

Attachments: Texas Academic Performance Report (TAPR) and Public Hearing
Presentation

Background Information:
A summary of the 2021-2022 Texas Academic Performance Report (TAPR) will be presented by Brenda Cruz,

Director of State Assessment and Academic Measures, and Emily Gray, Sr. Coordinator of K-12 Measures. The
presentation will be immediately followed by a public hearing in compliance with state mandate. Resources
referenced in the report may be found at this link.

Administrative Recommendation:
N/A

Sample Motion:
N/A

LEANDER? “1SD


https://rptsvr1.tea.texas.gov/perfreport/tapr/2022/index.html

Texas Academic Performance

Report (TAPR) and
Public Hearing

February 9, 2023




Purpose of the TAPR

LEANDER: 1{SD

Review and summarize the annual 2021-
2022 Texas Academic Performance Report
(TAPR) including:
Performance of students in the district
> Graduation and College, Career and Military
data
> |nformation on student and staff
demographics and programs

Meet the requirements of TEC 39.306 which
states the district’s Board of Trustees must:
> Publish an annual report and
> Hold a public hearing

The annual report includes:
e Texas Academic Performance Report

(district)

Campus Performance Reports

Glossary to the TAPR

District Accountability Rating: B

Campus Accountability Ratings

2020-2021 PEIMS Financial Standard 5

Report

e District Current Special Education
Compliance Status - Meets Requirements

o 2022-2023 Campus and District
Improvement Plans
Report of Violent or Criminal Incidents
Report from the Texas Higher Education
Coordinating Board (THECB) - reports
showing students enrolled in Texas public
colleges and universities



https://rptsvr1.tea.texas.gov/cgi/sas/broker?_service=marykay&_program=perfrept.perfmast.sas&_debug=0&ccyy=2022&lev=D&id=246913&prgopt=reports%2Ftapr%2Fpaper_tapr.sas
https://rptsvr1.tea.texas.gov/perfreport/tapr/tapr_srch.html?srch=C
https://rptsvr1.tea.texas.gov/perfreport/tapr/2022/glossary.pdf
https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/2022-accountability-rating-system
https://rptsvr1.tea.texas.gov/cgi/sas/broker?_service=marykay&_service=appserv&_debug=0&_program=sfadhoc.actual_report_2021.sas&who_box=&who_list=246913
https://www.leanderisd.org/assessmentaccountability/#ips
https://rptsvr1.tea.texas.gov/adhocrpt/Disciplinary_Data_Products/Download_District_Summaries.html
https://drive.google.com/file/d/1VdutgOawAIr8HQcURCop1kNBQsnYMHt4/view?usp=sharing

TAPR District Student Profile LEANDE

*** Source: PEIMS

_ 2019-2020 2020-2021 2021-2022 Student 2019-  2020- 2021-
Groups 2020 2021 2022
e el AL U & ’128223: 42,415 Eco Dis 19.4% 18.0%  18.5%
Enrolled 2022-23:

19.9%

1 () () 0,
American Indian 0.3% 0.3% 0.3% Special Ed. EREXGD 13.4%
Alaskan Native
2022-23:
14.09%
Asian 9.3% 10.4% 12.3%
2022-23: 14.89%

Emergent
25.8% 26.3% 26.3% Biingual
(3=))
Natiye_ Hawaiian- 0.1% 0.1% 0.1% 32.7% 32.7%
Pacific Islander
2022-23:
36.20%
Two or more 5.4% 5.8% 6.1%
Gifted & 20.5%  20.3%
Talented
54.9% 52.7% 50.4%
2022-23: 47.85%

Section 9§ %
4.2% 4.4% 4.5% 504




STAAR Performance Reporting in the TAPR

Data Section in TAPR

STAAR Performance Rates by Tested
Grade, Subject, and Performance Level

All Tested Grades and student groups at
each performance level (by subject area)

STAAR Progress (2022 vs 2019)

STAAR Participation

STAAR Performance Rates by Enrolled
Grade at Meets Grade Level or Above in
both Reading and Math

Who is Included?

Any student who tested regardless of the
time/entrance date in district

Students who were enrolled in LISD on
PEIMS Snapshot date and STAAR tested
in LISD

Students who were enrolled in LISD on
PEIMS Snapshot date and STAAR tested
in LISD

Students who were enrolled in LISD on
PEIMS Snapshot date and STAAR tested
in LISD

Students who were enrolled in LISD on
PEIMS Snapshot date and STAAR tested
in LISD

Previously Reported

STAAR Summary Report - June 9, 2022
Board Memo

* Parents may access an individual student
report at TX Family Portal

State Accountability Report - Presentation
to the Board and Community:
September 8, 2022

7
State Accountability Report - Presentation

to the Board and Community:
September 8, 2022

State Accountability Report - Presentation
to the Board and Community:
September 8, 2022

Similar information is also available in the School Report Cards recently released by TEA.



https://docs.google.com/document/d/1xFgr2XVW266HCu2g7wa5sUwFjWBj8LaCUbT4USgSkrU/edit?usp=sharing
https://txschools.gov/?view=district&id=246913&tab=performance%7Cprogress&lng=en
https://txschools.gov/?view=district&id=246913&tab=performance%7Cprogress&lng=en
https://txschools.gov/?view=district&id=246913&tab=performance%7Cachievement&lng=en
https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/school-report-cards

LISD STAAR 2022 Performance:

Percent of Students Earning Meets Level or Above in Both Reading and Math
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3rd Grade

[ 2019 [ 2021 [ 2022

68%
9, 0,
43% 46% 45%
36% 35%
o 29%
27% 24% 3%
18%
State Region LISD Af Hispanic White Asian Two or Sped Eco Dis EB/EL
American More (Current)

Races

2020: STAAR was not administered due to the pandemic

2021: STAAR was administered, but due to impact/possible impact of the pandemic, the
Commissioner of Education declared students were not required to test. This resulted in a
significant decrease in participation in LISD (65% overall participation)



100% -

80%

60%

40%

20% -

4th Grade

[ 2019 @9 2021 (@ 2022

64%

43% 45% %
36%  38% 2% 38%

33%

19% 22%

19%

2020: STAAR was not administered due to the
pandemic

2021: STAAR was administered, but due to
impact/possible impact of the pandemic, the
Commissioner of Education declared students
were not required to test. This resulted in a
significant decrease in participation in LISD
(65% overall participation)

State Region LISD Af Hispanic White Asian Two or Sped Eco Dis EB/EL
American More (Current)
Races
100% T
80% 1
60%
47%
41% 42%
40% + 33%
20% +
0% -
State Region LISD Af
American

5th Grade

W 2019 [ 2021 [ 2022

77%

48% 48%

43%

31%

23% 24%

Hispanic White Asian Two or Sped Eco Dis EB/EL

More Races  (Current)




LISD STAAR 2022 Performance:
Percent of Students Earning Meets Level or Above in Both Reading and Math

100%
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31%

State

34%
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45%

LISD

6th Grade + End of Course
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1%

48%

33%

19%

Af Hispanic
American

White Asian

100%

80% —

60%
46%

33% 40% 1

22%

20%

Two or Sped Eco Dis
More (Current)

Races

EB/EL

Tth Grade + End of Course

[0 2019 |9 2021

State Region LISD Af Hispanic White
American

B 2022

8%

Asian Two or Sped
More (Current)

Races

Eco Dis EB/EL

10

100% T
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60% T

1%

40% +

20% +

State

8th Grade + End of Course

W 2019 W 2021 W 2022

81%

53% 53% 55%

40%
29%

Region LISD Af

American

Hispanic White Asian

55%

0% 3%

20%

Twoor
More
Races

Sped
(Current)

Eco Dis EB/EL

2020: STAAR was not
administered due to the
pandemic

2021: STAAR was
administered, but due to
impact/possible impact of the
pandemic, the Commissioner of
Education declared students
were not required to test. This
resulted in a significant
decrease in participation in LISD
(65% overall participation)




Graduates LEANDER&&ISD

Graduation
Class 2019

Graduation
Class 2020

Graduation Class
2021

98.9%

Graduated 97.5% 98.6%

(Received diploma in/by Aug 31, 2021

Received TXCHSE (TX Certificate of HS Equivalency by Aug 31, 2021) 0.2% 0.1% 0.2%
Continued HS (still enrolled in Fall 2021-2022) 1.8% 0.8% 0.7%
Dropped Out (Dropped out and did not return in Fall 2021-2022) 0.6% 0.4% 0.2%
Total Graduates, TXCHSE and Continuers 99.4% 99.5% 99.8 ol
College Ready (Annual Graduates) 73.9% 77.0% 77.4%
— TSI Graduates in Both ELA/Math Pandemic Impacton 69.1% 74.1% 73.7%
_ gP/IIBCMet Criéeria m any Sub,Le.ct Assessment Opportunities 43.90/: 45.2%‘: 45.70/:
— Dual Course Credit in any subject 25.1% 28.3% 29.1%
Career/Military Ready (* Change in definition) 27.8% 22.4%* 40.2%
— Approved Industry-Based Certification 19.8% 16.3% 16.2%
— Graduates w/ completed IEP & Workforce Readiness o o °
Graduat d Ad d Dipl Plan for identified 3.9% 3.1% 4.0%
— Graduates under an Advanced Diploma Plan for identifie 8.0% 3.7% 3.1%

students served in Spec. Ed.

Comparison District Results



https://docs.google.com/spreadsheets/d/1_TOSP_4xXYlvkX6QxU1QaEYI4r9w3R-xgSB8DQviwVk/edit?usp=sharing

_ LEANDER: iISD

LISD Staff Summary 2021-2022

56.2%

Teachers

Total Staff: 5,289

Ed Aides and Aux.
Staff

Professional
Support

Campus and
District
Administration




Accessing the 2021-2022 Report LEANDER##1SD

Please contact the State Assessment, Accountability and Academic
Measures office with any questions:
Emily Gray:
Brenda Cruz:


https://rptsvr1.tea.texas.gov/perfreport/tapr/tapr_srch.html?srch=D
https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/texas-performance-reporting-system
mailto:Emily.Gray@leanderisd.org
mailto:Brenda.Cruz@leanderisd.org

PUBLIC HEARING







Leander ISD Board Meeting Agenda ltem Information
Meeting Date: Thursday, February 9, 2023

Agenda Item: Consider Approval of Remote Homebound Waiver
Purpose (this meeting): [ Discussion Item/Report Only X Action Requested
Administrator Responsible: Kimberly Waltmon

Background Information:

Two students have medical needs that impair their ability to have in-person Homebound services due to their health
condition. The Admission, Review, Dismissal (ARD) committees and/or Section 504 recommended that these
students be given a remote homebound option so that they can be supported in their coursework at their appropriate
level given their needs. Individual waivers will be submitted for each student.

Administrative Recommendation:

Administration recommends the board allow administration to seek waivers from TEA to request that remote
homebound instruction be provided to two students. The waiver for remote homebound will allow for a remote
instructional arrangement to generate attendance (eligible days present) according to the homebound funding
provisions in 4.7.2.5 Homebound Funding and Homebound Documentation Requirements.

Sample Motion:

I move to allow LISD administration to seek a waiver from TEA to request that remote homebound be provided to
one student and counted for Homebound funding purposes and to count the student as in attendance when remote
instruction is provided.

LEANDER? “iSD
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Superintendent’s Report
February 09, 2023 Board of Trustees Meeting




Empowered Staff
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Safe and Innovative
Learning Environments
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Winter Weather
Update




Rouse High School
Wiley Middle School

Grandview Hills Elementay ‘

Y



District Personnel worked over
920 hours between Tuesday-




All 53 locations were affected in some way - power
outages, small mechanical issues or fallen branches

8 campuses are complete. All remaining (except two
below) have had branches pulled away to safer areas
Cypress Elementary Playground - unsafe due to
hanging limbs that cannot be reached

River Place Elementary - large hanging branch

Goal is to have all branches cleared from campuses
within 2 weeks

Current estimate of cost is $90,000 for rental traile &
chipper, labor and other small equipment l




Empowered Student
Learning
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Superintendent’s Student Advisory
Council (SSAC) Update

Fayte




SSAC Update
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SSAC Update
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Flex Time
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SSAC Update
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Leander ISD Board Meeting Agenda ltem Information
Meeting Date: Thursday, February 9, 2023

Agenda Item: Early Childhood Program Update

Purpose (this meeting): X Discussion Item/Report Only 1 Action Requested
Administrator Responsible: Kendra Winans, Erin Garner

Attachments: Early Childhood Program Update Presentation

Background Information:
Provide the Board of Trustees with updates on the district’s Early Childhood Programs including student outcomes,

inclusive practices, and the PreK3 program. Teachers will share their experiences with the changes as the district has
expanded the Early Childhood services. Parents as Teachers, the district’s early childhood and family education
program, will share their story of partnering with families of young children in the community.

Administrative Recommendation:
N/A

Sample Motion:
N/A

LEANDER® “1SD



Early Childhood
Programs Update

' ‘ February 9, 2023
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Purpose

wm [ rustees with updates
=1 on the district’'s Early




LEANDER ISD

Young children develop, learn,
and thrive in a play-based
environmentrich in language,
positive social interactions,
and strong family
partnerships.




LEANDER: {SD

LISD Early Childhood

e Equity & Access

e Collective Responsibility &
Inclusion

e Developmentally Appropriate
Practice

e Family Engagement




arly Childhood Continuum

Prenatal to Five Years Old

Parents as PreK Special
Teachers Education

Acts of Love Head Start

*All services offered in
both English and
Spanish
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Early Childhood Continuum*
Prenatal to Five Years Old

Parents as PreK Special
Teachers Education

Acts of Love Head Start

*All services offered in
both English and
Spanish



#

PreK Experience Comparison in Reading & Math

Eligible for PK, Did Not Attend (n=339) Attended LISD PK (n=653) Not Eligible for PK (n=1614) Eligible for PK, Did Not Attend (n=323) Attended LISD PK (n=615) Not Eligible for PK (n=1586)

KG BOY ISIP 2022 - % at 40th Percentile or Better KG BOY MAP Math 2022 - % at 40th Percentile or Better
by PK Attendance by PK Attendance

LEANDE




PreK 4 Performance on Ready, Set, Kindergarten! (RSK!) Assessment

M Attended PK3 (n=220) Did Not Attend PK3 (n=493)

Social Emotional Physical Science Language and Emergent Literacy Mathematics
Development Development Communication
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Teacher Experien
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..but what about a
Chlld s life before they
are 3?
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Parents as Teachers

Total Personal Visits 952

72 Phone/Video Calls

Total Children Served 529

880
In Person

Total Families Served 264
428

173 Center-Based
Center-Based

91 101

Personal Visits Personal Visits

14



Parents as Teachers Serves the LISD Community

Resource Referrals
(86)

Group Connections
(391)

Health Screenings
(89)

“ = Developmental Screenings
(84)




LEANDER##SD
Family Experiences

16
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Leander ISD Board Meeting Agenda ltem Information
Meeting Date: Thursday, February 9, 2023

Agenda Item: Consideration of the Structure and Function of Internal Audit for the
District

Purpose (this meeting): L] Discussion Item/Report Only X Action Requested

Administrator Responsible: Dr. Bruce Gearing

Attachments: N/A

Background Information:

After discussion at the last board meeting, the board requested agenda items to set in motion several
changes to the structure and function of Internal Audit in the district. The first item establishes a new
Board Audit Committee which will be charged with reviewing and monitoring both internal and external
audit for the district. This item also allows the board to appoint the members of the committee. The
second item makes the decision to move to outsourcing the audit functions of the district. The district
already outsources external audit and this would add internal audit. The third item asks the board to give
the audit committee direction to review current board policy and recommend any changes necessary to
match the changes made to the structure and function of audit in the district. The final item asks the board
to give the audit committee direction on preparing an RFQ for internal audit services specifically.
External audit services are being procured in a separate process.

Administrative Recommendation:

e Consideration of the creation of an Audit Board Committee and appointment of members - The district
recommends creating a Board audit committee to manage both external and internal audit processes
and appoint members to the committee including naming a chair.

e Consideration of outsourcing Internal Audit function — The district recommends that the board outsource

the function of internal audit for the district as proposed.

e Consideration of directing the Audit Board Committee to review and create/update policy for Internal
Audit to be brought back to the Board for approval — The District recommends that the audit committee
review and make recommendations for changes to policy governing the function of audit for the district
in conjunction with the board policy committee and bring recommendations back to the full board for
approval.

e Consideration of directing the Audit Board Committee to prepare an RFQ for Internal Audit services —
The district recommends that the board direct the audit committee to work with administration to prepare
an RFQ for internal audit services for the district and bring a recommendation back to the full board for
approval.

Sample Motion:

¢ Consideration of the creation of an Audit Board Committee and appointment of members — I move that
the board create an audit committee and appoint the following embers of the committee. I further move
that is named the chair of the audit committee.

¢ Consideration of outsourcing Internal Audit function — I move that the board outsource the function of
internal audit for the district as proposed

e Consideration of directing the Audit Board Committee to review and create/update policy for Internal
Audit to be brought back to the Board for approval - I move that the board direct the audit committee to
review and make recommendations for changes to policy governing the function of audit for the district
in conjunction with the board policy committee and bring recommendations back to the full board for
approval.

LEANDER® “1SD


https://meetings.boardbook.org/Meeting/AgendaItemEdit/13215316?agendaID=572277&ReturnToAgendaID=572277&returnUrl=%2FMeeting%2FAgenda%2F563395
https://meetings.boardbook.org/Meeting/AgendaItemEdit/13215316?agendaID=572277&ReturnToAgendaID=572277&returnUrl=%2FMeeting%2FAgenda%2F563395

e Consideration of directing the Audit Board Committee to prepare an RFQ for Internal Audit services -
I move that the board direct the audit committee to work with administration to prepare an RFQ for
internal audit services for the district and bring a recommendation back to the full board for approval.

LEANDER: ISD

LEADING TO A BRIGHT FUTURE
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2023 BOND
RECOMMENDATIONS

PRESENTATION

for the Board of Trustees
in consideration of a May Bond Election
January 26, 2023

by Steering Committee Co-Chairs
Matthew Ormiston, Cara Owen, Clint Pruett




i 4

48

schools

29 elementary schools

9 maddle schools

6 high schools

3 alternative high schools

1 virtual learning academy

) 5§ /i-‘w

200

square
miles

Includes all or part of nine

municipalities:

Cedar Park Jonestown
Leander Liberty Hill
Austin Marble Falls
Volente Round Rock

Georgetown

1425

new
students

added

]ObS
created

Leander ISD is one the largest
employers in the community.



Growth TRENDS
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2022-23 Bond Advisory Commaittee

TEE CO-CHAIRS: MATTHEW OBMICSTON CARA N DIIETT
(LU LW | | EVW URIVIIOITUIN, U/

vel |

Chris Bugbee Arjit Kurup Josh Marquis Ashley Stowers
Bill Connors Darron Jurajda Tony Moline Autumn Willmann
Celeste Fahnert James Larson Arthur Narup Vic Villareal, PH.D.
Mike Herrera Jason Malmquist
E 61
Elementary school Information Technology

31 members - 22 members

Middle school y | e | Security

22 members ol | 4 P . il 22 members

High school

4] members

Ancillary

12 members




2021 Bond History

Proposition A

A measure to use $727.2 million to pay for five new
schools, renewal and renovation for several
campuses, and fine arts equipment failed by 215
votes.

Proposition B 62

The proposition to fund $33.3 million in
technology replacements passed by more
than 800 votes.

PropositionC

Voters rejected this bond measure to use $11.7
million for lighting and sound upgrades for high
school performing arts centers by 765 votes.



Interest & Sinking Explained

MAINTENANCE & INTEREST & . . . .

OPERATION SINKING Funding for new construction, repairs, renovations, HVAC
systems, roofing, and technology comes from the 1&S
portion of the district's tax rate. In August 2022, the Board
approved decreasing the Interest & Sinking tax rate by

W W 13.5 cents. In November 2022, voters approved a
total measure that would increase the Maintenance &

Operations portion of the tax rate by 9 cents to help pay

. for day-to-day operations, including teacher and staff

per $100 valuation salaries. This change reduced the overall tax rate by 6.5
cents.

Can we pay for new debt without raising 1&S?

Yes. While certified home values increased by 27% in 2022, we are conservatively

@ estimating home valuation growth of 10% for the next two years, 5% in 2026, 3% in
2027, and 2% for the following 6 years. This allows for a debt capacity of $900
million -$1.4 billion over 5-7 years at an I&S tax rate of 33 cents.

e on target to meet the Board's goal of reducing its overall Capital Appreciation Bond
(CAB) debt portfolio to 25% by 2030.

e defeasing $27 million this year as part of a total $44 million in defeasance over the next
three years.

@ Thanks to prudent fiscal management, Leander ISD is:
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@ Bond BASICS

Important Dates

Community Survey
OPTIONAL

Potential to solicit
feedback from the
community

Board Meeting Q
Steering Committee
update, timeline update

Community Survey Results
‘ OPTIONAL
JAN4 - 16 - If survey conducted,
Board Meeting results and feedback
Steering Committee would be available
presentation; Board
discussion

Steering Committee Work

Review, narrow
recommendations from
subcommittees

!

Deadline
Last day to call for a May
election

Board Meeting

Last opportunity to
discuss and/or approve a
May bond election
without calling a special
meeting.
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Bond RECOMMENDATIONS

Process for
making a May

2028 bond ‘ 3

recommendation




Bond RECOMMENDATIONS

RECOMMENDATIONTO

range between

$563,549,877-
$601,000,000



Bond RECOMMENDATIONS

High School Needs

$375,000
$123,503
$5,956,230
$250,920
$44,613,148
$69,635,000

$267,810

Leander High School: roof repairs

Cedar Park High School: roof repairs

Vista Ridge High School: Vista Ridge Blvd/Park St intersection improvements
Leander High School: band practice field fence/ballards

Cedar Park High School: modernization update

Vista Ridge High School: HVAC update

New Hope High School: attendance window

continued on next slide
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Bond RECOMMENDATIONS

High School Needs
$22,261,930 18+ Transition Services: new facility
$27,601,380 Turf for baseball and softball - VHS, CPHS, VRHS, LHS, RHS
$43,991,130 Early College High School: new facility
$3,000,000 School of Choice facility: Located in the North (design only)

$218,076,051

high school total

T—
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Bond RECOMMENDATIONS

Middle School Needs
$31,898,758 Running Brushy MS: HVAC update
$3,000,000 Canyon Ridge MS: Heat recovery units
$2,373,000 Canyon Ridge & Running Brushy MS: turf on competition fields
$4,185,092 Canyon Ridge MS: HVAC update (design only)
$3,499,584 Henry MS: HVAC update (design only)

$44,956,434

maiddle school total

T—
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Bond RECOMMENDATIONS

Elementary School Needs
$21,259,009 Bagdad Elementary: HVAC update
$21,259,009 Naumann Elementary: HVAC update
$71,432,375 Elementary school #31
$14,000,000 Elementary school #30: roads
$1,356,360 Whitestone, Faubion, Cypress, Mason ES: student sinks
$79,944,260 Elementary school #32

$209,251,013

elementary school total
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Bond RECOMMENDATIONS

Security Needs

$150,000
$87,000

$144,000
$100,000

$500,000

Exterior Security Layers - proposed TEA requirements: exterior lockboxes

Interior Security Layers - proposed TEA requirements: panic alert system - lockdown
button upgrades and additions

Interior Security Layers - proposed TEA requirements: digital mapping system
71

Interior Security Layers - proposed TEA requirements: alert notification system

Cybersecurity: content filters

continued on next slide
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Bond RECOMMENDATIONS

Security Needs
$2,000,000 Cybersecurity: Network Firewalls
$540,000 Cybersecurity: Recovery Appliances

$3,521,000

security total

——

72

15



Bond RECOMMENDATIONS

Information Technology Needs

$13,635,000

$1,200,000

$7,864,000

$120,000

$7,000,000

$800,000

$30,619,000

information technology total

Network refresh and upgrades

Server and storage replacement

Student and staff device refresh

CTE Mobile Maker labs

Second broadband network node

2nd grade Chromebooks

T—
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Bond RECOMMENDATIONS

Ancillary Needs

$71,500
$818,840
$2,798,150
TBD
$700,000

$410,000

Distribution: fork lift
Plant Services: replace aging maintenance vans (20)
Plant Services: Grand View Hills ES ancillary renovation
74
Grounds: Mazicom irrigation system upgrades

Grounds: replace aging grounds trucks (20)

Grounds: replace grounds mowers, utility vehicles and tractors

continued on next slide




Bond RECOMMENDATIONS

Ancillary Needs

$10,845,104
$1,106,604
$99,614

$20,383,942

$19,892,625

$57,126,379

ancilla

total

Grounds: Plant Services Mechanic Shop updates

Energy Management: outside wall packs and canopy LED lighting (that stay on all night)
Jor all schools. Parking lot lights at Support Services, Central Transportation, and indoor
LED lighting at Central Transportation (both office and shop)

Energy Management - Musco Control Link for CRMS Football, CPHS Baseball, CPHS 75
Softball, CPHS Football, VRHS baseball, VRHS Softball, and RBMS Football.

Transportation: renovate a building on Grandview Hills Elementary Campus to house a
smaller, third transportation facility

Science Materials Center (Instructional Resource Center) plus Professional Learning
Center: new facility

18



Bond RECOMMENDATIONS

$218,076,051

$44,956,434

$209,251,013

$3,521,000

$30,619,000

$57,126,379 I

$563,549,877

recommended bond package

High School

Middle School
Elementary School
Security

Information Technology

Ancillary

up to $601 million

——
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What's Next?

Community Survey
OPTIONAL

Potential to solicit feedback
from the community

‘ Deadlind

Last day to call for a May
election

Board Meeting

Last opportunity to

FEB 2
discuss and/or approve a

May bond election

Commumty Sumey Results without calling a special
OPTIONAL meeting.

If survey conducted,

results and feedback

would be available
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Citizens’ Facility Advisory Committee (CFAC)
and Long-Range Planning Committee
Recommendations and Other Items Related to
Possible Future Bond Election

»

February 7, 2023



Long-Range Planning Committee

The Long-Range Planning Committee (LRPC) was charged with developing a ten-year
facilities plan, focused on student learning and anchored in our core beliefs that take into
consideration the following criteria:

student access to learning experiences that interest them
facility optimization
fiscal responsibility

changes in population over time

History of Long-Range Planning committee and timeline for the development and implementation of the
plan can be found at https://www.leanderisd.org/longrangeplan/

LEANDER: iSD
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Citizens’ Facility Advisory Committee (CFAC)
Recommendations & Alignment with the
10 Year Long-Range Plan (LRP)

7\




10-YEAR LONG-RANGE PLAN

2022-23 2023-24 2024-25 2025-26 2026-27 2027-28

Soning for etiet Changes in Population

CONSTRUCTION
ZONING

ES_C-#31 CONSTRUCTION

DESIGN ZONING OPEN

ES A - #30 DESIGN OPEN

CONSTRUCTION OPEN
ES B -#32 DESIGN ZONING

CONSTRUCTION
ZONING

HS #7 DESIGN

2028-29

2029-30

OPEN

2030-31 2031-32

ECHS Early College High School

ES Elementary School

ES_A Elementary School Area A

ES_B Elementary School Area B

ES_C Elementary School Area C

HS High School

MS Middle School

RENO/MUISOC Renovation / Modified
Utilization / Schools of Choice

SMC  Science Materials Center

18+ 18+ Transition Services

Ms - #10 i DESIGN

ES A2-#33

ES.C2-#34

CONSTRUCTION

ZONING
DESIGN

DESIGN

Student Access to Learning Experience

ECHS/SOC

18+/SMC

ES - CENT
MU/SOC ZONING
ES - CENT S
RENO ESIGN
LAST YEAR
ES-SOUTH
RENO ESIGN
MU/SOC FRG LAST YEAR
RENO
MU/SOC ESIGN LAST YEAR
ZONING
2022-23 2023-24 2024-25 2025-26 2026-27 2027-28

Facility Optimization & Fiscal Responsibility

2028-29

OPEN

CONSTRUCTION

PEN
ZONING oeE

CONSTRUCTION

2029-30

OPEN
ZONING

.

2030-31 2031-32



C FAC & LR P ALI G N M E NT 2023 CFAC Recommendation

2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32

Goning for Reliet Changes in Population

CONSTRUCTION
ES_A-#30 DESIGN OPEN ECHS Early College High School
ZONING ES Elementary School

ES_A Elementary School Area A
CONSTRUCTION

ES B Elementary School Area B
ES C-#31 DESIGN ZONING OPEN #31 ES C Elementary School Area C

HS High School
MS Middle School
ES B-#32 DESIGN CONSTRUCTION OPEN #32 RENOIMUISOC Renovation / Modified
= ZONING utilization / Schools of Choice
SMC  Science Materials Center
DESIGN CONSTRUCTION 18+ 18+ Transition Services
ZONING Lt

\ 4 CONSTRUCTION
A ZONING

" OPEN

4

( DESIGN
g

= CONSTRUCTION oPEN
ZONING

CONSTRUCTION =
ES_C2-#34 DESIGN R

Student Access to Learning Experience

ECHS/SOC New Facility

18+/SMC New Facility

ES-CENTRAL
RENO
MU/SOC

ES-CENTRAL
RENO
MU/sOC

ES-SOUTH
RENO
MU/sOC

ESIGN
RENO ZONING
MU/SOC

2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32
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CFAC/LRP & BOND RECOMMENDATIONS

2023 Bond Recommendation

2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32
e Changes in Population
o G Y |
e ‘ EiTh mamamey e et
e e "o
.00 oesan oo™ o W2

= 3 18+ 18+ Transition Services
CONSTRUCTION / b
HS #7 DESIGN ZONING ..._OPEN )
DESIGN COMSTRUCTION OPEN
ZONING

1 CONSTRUCTION

A2 - #33 f DESIGN e OPEN
CONSTRUCTION

ES_ C2-#34 DESIGN ZONING OPEN

Student Access to Learning Experience

ECHS/SOC " CONSTRUCTION | | B New Facility

18+/SMC

Facility Optimization & Fiscal Responsibility

"~ ReNo | AR OPEN OPTIONS

MU/SOC

S ‘ New Hope High School
MU/SOC “ / Leander Extended Opportunity
(LEO) Center
ES-SOUTH : Early Childhood Center(s)
RENO ~ LAST YEAR | Administration
Mu/soc b > « Schools of Choice

RENO
MU/S0C

OPEN  Early Childhood Center _»

2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32
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BOND RECOMMENDATIONS/CONSIDERATIONS 2023 Sond Recommandation

Future Bond Coniderations

2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32
oring or Rt Changes in Population
CONSTRUCTION | ECHS Early College High School
ES A-#30 DESIGN OPEN I = it
ZONING | Eg A :2::‘1:.; Zz'nz?)ll Area A
CONSTRUCTION — ES B I:;Iememaly S:chnol Area B
u-c -#31 DESIGN NG OPEN ’31 Eg c ;ilgr:estzl:;glhchnol Area C

MS Middle School

RENO/MUISOC Renovation / Modified
B-#32 DESIGN EERSIRI O OPEN #32 Utilization / Schools of Choice

| i SMC  Science Matenals Center
CONSTRUCTION N 18+ 18+ Transition Services
DESIGN .
- ZONING °EN
DESIGN CONSTRUCTION
ZONING

CONSTRUCTION
ZONING
CONSTRUCTION
| DESIGN ZONING

Student Access to Learning Experience

DESIGN

ECHS/SOC

184/SMC " CONSTRUCTION | -l . New Facility

ENTRAL
ENO

MU/SOC . Pr ling C:
NTRAL 7 New Hope High School

MJ!/ES%% . Leander Extended Opportunity

(LEO) Center

ES-SOUTH - - Early Childhood Center(s)

" RENO i Administration

MU/SOC s s * Schools of Choice

CE

RENO
MU/SOC

opeN Early Childhood Center

2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32
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Campuses Projected to Remain Under Capacity

Long-Range Planning Committee identified campuses projected to remain under capacity that may be
considered for a modified utilization to accommodate other district needs in the near future.

2 or 3 Central Elementary Schools 1 South Elementary School

(for consideration - listed in alphabetical order) (for consideration- listed in alphabetical order)

Cyprgss e Bush
Faubion e River Ridge

ﬁiddens" e Steiner Ranch
ason

Naumann
Reed
Westside
Winkley

The Long-Range Plan also noted that one Middle School in the southern portion of the district
could be considered for a modified utilization at a later date (would not be a consideration in
this bond election, but would be needed in a future bond election).

LEANDER: iSD
8

AWhile Giddens is not projected to remain under capacity, the central location of the campus
is a reason it is being considered for a modified utilization.
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Long-Range Plan Considerations for Next Bond Election

The following components are built into the Long-Range Plan and could be
accommodated through the renovation/modified utilization of current district buildings:

New Hope HS
Early Childhood Center(s) (ECC)
o If the district chooses not to utilize ECC’s, then another new elementary will
need to be added the next bond to accommodate growth
LEO Campus (if current LEO campus is utilized as an Early Childhood Center)
Schools of Choice
Additional Administrative Offices

LEANDER: {SD
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Possible Timeline for Modified Utilization and Renovation of
Elementary Campuses Projected to Remain Under Capacity

If a bond election is proposed and is successfully approved by voters, then:

2026-2027
e The identified campuses could reopen and operate as their new purpose
2025-2026
e Renovations for the Elementary campuses could occur
2024-2025
e Final year that two identified Central ES and one identified South ES could operate as their current
campus
Fall 2023
e Zoning process for Elementary School (ES 30) will occur (to be effective Fall 2024)
e Zoning process for modified utilization of identified Elementary campuses could occur (to be effective
Fall 2025)
*Timeline for discussion purposes only; no decisions have been made at this time

LEANDER: iSD .,
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Additional Considerations - Renovations and Repairs

The recent winter weather reminded us of the importance of ensuring we
have resources for the scheduled maintenance of district facilities. We are

appreciative that CFAC has already included some of these items in their
recommendations.

e Modernization Updates at CPHS, VRHS, RBMS, Bagdad, and
Naumann

e Design of Modernization Update at CRMS and HMS

LEANDER: 1iSD
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Additional Considerations - Leander HS Master Plan

LHS Master Plan Timeline

Board approved funding for architectural services to facilitate the creation of the

LHS Master Plan July 2022

Purchasing department completed process to be able to hire architect in

November 2022

Design Committee will meet throughout spring 2023

LHS Master Plan anticipated to be finalized May/June 2023

Construction phases of renovation would be included in future bond elections
o A placeholder for Phase One construction to be included in the next bond election
o Design of remaining phases would also be included in the next bond election

LEANDER: iSD
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Additional Considerations - Technology

Interactive Flat Panels

e Our LISD community voted in favor of interactive flat panels for every
classroom in Prop B of the 2021 Bond Election. However, the funding
to install the interactive flat panels had to be included in Prop A which
the voters did not pass.

e In order to fulfill our community’s desire to have interactive flat panels
In every classroom, the installation costs would need to be included in
the next bond election.

LEANDER
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Additional Considerations - Security

e Projects required due to TEA proposed safety standards requirements (must be
completed by May 2023 or have a contractor procured with timeline to complete):

©)
@)
©)

Campus exterior and interior door numbering

Fencing for areas with roll up doors (AG shops and athletic weight rooms)
Forced entry resistant film on exterior glass doors and adjacent windows for 44
schools

Portable exterior classroom door handles replacements

e Replacing existing Camera, Camera Servers, and Access Control Panel
equipment due to Aging Systems:

@)
©)
©)

Aging camera servers needing replaced
Aging camera replacement
Aging access control panel replacements (badge reader system)

LEANDER: iSD
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Pricing for Additional Considerations for Next Bond Package

Additional considerations to align with Long-Range Plan (LRP)
e Renovate current campuses for modified utilization $149.6 million
e Design MS 10 $ 7.9 million
e Design HS 7 $ 17.1 million

All CFAC recommendations + these LRP items $738.1 million

Other considerations -

e LHS Master Plan - Phase One construction and design of remaining phases | $ 31 million

e Technology - Installation of Interactive Panels $ 20.2 million

e Security $ 5.4 million

Total for CFAC Recommendations + LRP items + Other Considerations $794.7 million
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Leander ISD Board Meeting Agenda Item Information
Meeting Date: Thursday, February 9, 2023

Agenda Item: Discussion of Citizens’ Facility Advisory Committee (CFAC) and Long-
Range Planning Committee (LRPC) Recommendations and Other Items
Related to Possible Future Bond Election

Purpose (this meeting): Discussion Item/Report Only O Action Requested

Administrator Responsible: Laurelyn Arterbury, Jimmy Disler and Steering Committee Co-chairs
Matthew Ormiston and Cara Owen

Attachments: Citizens' Facility Advisory Committee (CFAC) Recommendations Pres

CFAC and LRPC Recommendations and Other Items Related to Possible
Future Bond Election Pres
Leander High School Masterplan Proposed Phase 1 Attachment (uploaded

to BoardBook on 02-09-23)

Background Information:

Leander ISD administration will provide answers and related information to Trustee questions that arose from the
February 7, 2023, Special Board Meeting on the district’s Long-Range Plan, and other items related to a possible
future bond election. Steering Committee co-chairs, Matthew Ormiston and Cara Owen will also be available to
answer any questions regarding the Citizens’ Facility Advisory Committee (CFAC) recommendations.

Administrative Recommendation:
N/A

Sample Motion:
N/A

LEANDERS “iSD



At the Special Board Meeting on
Tuesday, February 7th, additional
information was requested on the
proposed items to be included in
Phase 1 of the Leander High School
Masterplan.

PHASE 1 - ATHLETICS

Includes:
Dance Room
Locker Rooms:
Boys PE/Athletics %
Cheer
Dance
Girls PE/Athletics
Multi Use Rooms:
Athletic Study Hall
Fitness
Training
Offices
Storage
Weight Room
Wrestling




Leander ISD Board Meeting Agenda Item Information
Meeting Date: Thursday, February 9, 2023

Agenda Item: Consider Approval of Resolution to Pay Employees for Days Closed
Due to Bad Weather

Purpose (this meeting): [ Discussion Item/Report Only & Action Requested

Administrator Responsible: Pete Pape, Karie Lynn Eggeling

Attachments: Resolution to Pay Employees for Missed Days Due to Bad Weather

Background Information:
Bad weather forced the district to be closed on January 31, 2023 through February 3, 2023. A board

resolution is required to pay employees for the days the district was closed. Board Policy DEA(LOCAL)
states:

If the Board chooses to pay employees during an emergency closure for which the workdays are not
scheduled to be made up at a later date, then that authorization shall be by resolution or other Board action
and shall reflect the purpose served by the expenditure.

Administrative Recommendation:
Administration recommends that the Board approve the resolution to pay employees for days the district

was closed due to bad weather.

Sample Motion:

I move that the Board of Trustees approve the resolution which will: 1) pay LISD employees for the days
the district was closed due to bad weather (regular rate), and 2) in addition pay auxiliary employees who
were required to report their regular hourly rate of pay for hours worked up to 40 hours (effectively
resulting in double pay), and 3) time and a half for hours worked beyond 40 hours (effectively resulting in

2.5 pay), as presented.

LEANDER: iSD



RESOLUTION OF THE BOARD OF TRUSTEES
OF THE LEANDER INDEPENDENT SCHOOL DISTRICT

WHEREAS, the Leander Independent School District Board of Trustees recognizes that
the territory included in the Leander Independent School District is subject to the multiple Winter
Advisories issued by the National Weather Service for bad weather for January 31, 2023,
February 1, 2023, February 2, 2023, and February 3, 2023 due to inclement weather and,

WHEREAS, inclement weather conditions across the Greater Austin area resulted in
freezing temperatures, sleet, and ice during the dates of January 31, 2023, February 1, 2023,
February 2, 2023, and February 3, 2023; and

WHEREAS, while schools remained closed, some employees of the District continued to
work to protect District property and preserve District operations, while others were without work
although they were ready, willing and able to return to work; and

WHEREAS, pursuant to cooperative efforts with state and local officials to prepare for the
impending inclement weather including facility preparation and cleaning, Leander Independent
School District closed operations on January 31, 2023, February 1, 2023, February 2, 2023, and
again on February 3, 2023, and the subsequent days that followed until the time the district was
open and fully operational and,

WHEREAS, Leander Independent School District will only need to make-up the missed
instructional minutes if the winter storm closure exceeds the additional instructional minutes
embedded in the 2022-2023 Instructional Calendar unless a waiver is granted by the state of
Texas and/or the Texas Education Agency (TEA),

WHEREAS, the Board of Trustees of the Leander Independent School District seeks to
retain its employees and facilitate efficient operation of educational activities; and,

WHEREAS, the Board of Trustees of the Leander Independent School District finds that
compensating employees for work days missed as a result of bad weather serves an important
public purpose in that continued retention of such employees shall enable the school district to
continue efficient operation educational activities; and,

IT IS THEREFORE:

RESOLVED that the Board of Trustees of the Leander Independent School District hereby
declares any days missed due to inclement weather will not need to be made up and authorizes the
administration to compensate all employees for days when the District is/was closed due to bad
weather in accordance with board policy DEA(LOCAL);

If the Board chooses to pay employees during an emergency closure for which the
workdays are not scheduled to be made up at a later date, then that authorization shall be by

resolution or other Board action and shall reflect the purpose served by the expenditure
and, 98



Furthermore, the 2022-2023 Employee Handbook states:

The emergency closing of schools during a disaster for any cause shall be determined by
the Superintendent. During an emergency closing for whole work days which are not
scheduled to be made up at a later date, all employees shall continue to be paid for their
regular duty schedules regardless of whether the employees are required to report to work.

If non-exempt employees are required to report for duty to respond to a natural disaster or
other catastrophic event, the Superintendent may declare an emergency and authorize
overtime to be paid at one and one-half time the regular hourly rate. If the emergency
closing lasts at least one full workday, non-exempt employees who are required to work
during the emergency closing may be paid at the rate of one and one-half times their
regular rate of pay for all hours worked up to 40 hours per week. Overtime for time worked
over 40 hours in a week will be calculated and paid according to law. Accurate time records
must be kept of actual hours worked during emergency closings.

Hourly employees who do not report to work when school is not in session will not be paid
for days that LISD is shut down for emergency or other purposes. In the event the
employee is called in to assist LISD, the employee will receive the regular hourly wage up
to 40 hours of work time for the week, and time and a half for hours worked beyond 40
hours.

BE IT FURTHER RESOLVED that the Board of Trustees of the Leander Independent
School District hereby authorizes the administration to further compensate those non-exempt
(auxiliary) employees who were required and reported to duty to perform such duties as checking
on district facilities and technology, debris clean-up, and preparing for the re-opening of the
district on January 31, 2023, February 1, 2023, February 2, 2023, and again on February 3, 2023
and subsequent days followed until the time the district was open and fully operational in
accordance with board policy DEA(LOCAL) and the Emergency Pay/Closure of Schools and
Facilities section of the 2022-2023 Employee Handbook at their regular hourly rate of pay (time
and a half for hours worked beyond 40 hours).

CERTIFICATE FOR RESOLUTION

I hereby certify that the foregoing resolution was presented to the Board of Trustees of the
Leander Independent School District during a scheduled Board Meeting on February 9, 2023. A
quorum of the Board of Trustees being then present, it was then duly moved and seconded that
the resolution be adopted, and such resolution was then adopted according to the following vote:

Ayes: _ Nays: _ Abstentions:

PASSED and ADOPTED this 9" day of February 2023, by the Board of Trustees of the Leander
Independent School District.

99 president, Board of Trustees
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	1. CALL TO ORDER AND DECLARATION OF QUORUM
	2. OPENING CEREMONY
	A. Pledge of Allegiance
	B. Moment of Silence

	3. RECOGNITION
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	9. CLOSED SESSION
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