
Regular Meeting with Public Hearing Agenda
Thursday, February 9, 2023

LEO Conference Center
300 S. West Dr.

Leander, TX 78641
6:15 PM

During meetings of the Board of Trustees, we want to give our public access while providing a safe and secure environment. If 
you’re planning to attend the meeting, please review the meeting protocols designed to help manage health, safety, decorum 

and citizen comments. The Board meeting protocols are available at https://bit.ly/3DHAR4v.

Note, the district has instituted a clear bag policy for members of the public at all Board meetings (see the link above 
for details).

  
Doors will open to the public at 5:30 PM.

Members of the public may access this meeting via live stream at https://live.myvrspot.com/st?cid=MmVlZD. Please note, 
this link will not be active until approximately 5 minutes before the scheduled meeting time.

Citizens wishing to address the Board of Trustees may do so in-person at the meeting location noted on the agenda. In order 
to address the Board, individuals must sign up online at http://bit.ly/3GpbxTC, between noon the day prior to the meeting and 
noon the day of the meeting. Citizens who need special accommodations or assistance with sign-up should contact the office 

of the Superintendent (512-570-0000) during regular business hours.

The notice for this meeting was posted in compliance with the Texas Open Meetings Act on February 3, 2023, at 5:08 PM.

The subjects to be discussed or considered or upon which any formal action may be taken are as listed below.  
Items do not have to be taken in the order shown on this meeting notice.  Unless removed from the consent 
agenda, items identified within the consent agenda will be acted on at one time.

1. CALL TO ORDER AND DECLARATION OF QUORUM
2. OPENING CEREMONY

A. Pledge of Allegiance
B. Moment of Silence

3. RECOGNITION
A. Spotlight on Learning: Jim Plain Elementary School
B. Texas Music Educators Association (TMEA) - All State Band & Choir

4. PUBLIC HEARING
A. Texas Academic Performance Report (TAPR) and Public Hearing

5. CITIZEN COMMENTS  (See the notes at the top of the agenda for instructions on how to 
sign up and details regarding speaking.)
6. CONSENT AGENDA

A. Consider Approval of Remote Homebound Waiver
7. SUPERINTENDENT'S REPORT

A. Winter Weather Update
B. Safe and Innovative Learning Environments
C. Empowered Student Learning

8. DISCUSSION / ACTION ITEMS
A. STUDENT EXPERIENCE
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1. Early Childhood Programs Update
B. GOVERNANCE

1. Consideration of the Structure and Function of Internal Audit for the District
a. Consideration of the creation of an Audit Board Committee and appointment of 
members
b. Consideration of outsourcing Internal Audit function
c. Consideration of directing the Audit Board Committee to review and create/update 
policy for Internal Audit to be brought back to the Board for approval
d. Consideration of directing the Audit Board Committee to prepare an RFQ for Internal 
Audit services

2. Discussion of Citizens' Facility Advisory Committee (CFAC) and Long-
Range Planning Committee (LRPC) Recommendations and Other Items 
Related to Possible Future Bond Election

C. OPERATIONS
1. Consider Approval of Resolution to Pay Employees for Days Closed Due to 
Bad Weather 

9. CLOSED SESSION
A. Texas Government Code 551.071: consultation with attorney regarding, pending or 
contemplated litigation, and/or attorney client privileged matter
B. Texas Government Code 551.074: deliberation regarding resignations, terminations, 
employment, reassignments, duties, and evaluation of personnel and public officers
C. Texas Government Code 551.0821: deliberation regarding matters whereby personally 
identifiable information regarding one or more students will be disclosed
D. Texas Government Code 551.072: deliberation regarding the purchase, exchange, lease or 
value of real property

10. ACTION PURSUANT TO CLOSED SESSION
A. Consider Approval of Teacher and Administrator Contracts

11. BOARD MEETING DEBRIEF
12. ADJOURNMENT

____________________________________________________________________________________
If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board will 
conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D 
and E or Texas Government Code section 418.183(f).  Before any closed meeting is convened, the presiding officer will 
publicly identify the section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will 
be taken in open meeting. [See BEC(LEGAL)]
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Template 09/29/20

Leander ISD Board Meeting Agenda Item Information
Meeting Date:  Thursday, February 9, 2023

Agenda Item: Texas Academic Performance Report (TAPR) and Public Hearing
Purpose (this meeting): ☒ Discussion Item/Report Only ☐ Action Requested
Administrator Responsible: Brenda Cruz, Emily Gray, Matt Bentz
Attachments: Texas Academic Performance Report (TAPR) and Public Hearing 

Presentation

Background Information:
A summary of the 2021-2022 Texas Academic Performance Report (TAPR) will be presented by Brenda Cruz, 
Director of State Assessment and Academic Measures, and Emily Gray, Sr. Coordinator of K-12 Measures. The 
presentation will be immediately followed by a public hearing in compliance with state mandate. Resources 
referenced in the report may be found at this link.

Administrative Recommendation:
N/A

Sample Motion:
N/A
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https://rptsvr1.tea.texas.gov/perfreport/tapr/2022/index.html


Texas Academic Performance 
Report (TAPR) and 

Public Hearing

February 9, 2023

4



Purpose of the TAPR
Review and summarize the annual 2021-
2022 Texas Academic Performance Report 
(TAPR) including:
➢ Performance of students in the district
➢ Graduation and College, Career and Military 

data
➢ Information on student and staff 

demographics and programs

Meet the requirements of TEC 39.306 which 
states the district’s Board of Trustees must:
➢ Publish an annual report and
➢ Hold a public hearing 

2

The annual report includes:
● Texas Academic Performance Report

(district)
● Campus Performance Reports
● Glossary to the TAPR
● District Accountability Rating:  B
● Campus Accountability Ratings
● 2020-2021 PEIMS Financial Standard 

Report
● District Current Special Education

Compliance Status - Meets Requirements
● 2022-2023 Campus and District 

Improvement Plans
● Report of Violent or Criminal Incidents
● Report from the Texas Higher Education 

Coordinating Board (THECB) - reports 
showing students enrolled in Texas public 
colleges and universities 
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https://rptsvr1.tea.texas.gov/cgi/sas/broker?_service=marykay&_program=perfrept.perfmast.sas&_debug=0&ccyy=2022&lev=D&id=246913&prgopt=reports%2Ftapr%2Fpaper_tapr.sas
https://rptsvr1.tea.texas.gov/perfreport/tapr/tapr_srch.html?srch=C
https://rptsvr1.tea.texas.gov/perfreport/tapr/2022/glossary.pdf
https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/2022-accountability-rating-system
https://rptsvr1.tea.texas.gov/cgi/sas/broker?_service=marykay&_service=appserv&_debug=0&_program=sfadhoc.actual_report_2021.sas&who_box=&who_list=246913
https://www.leanderisd.org/assessmentaccountability/#ips
https://rptsvr1.tea.texas.gov/adhocrpt/Disciplinary_Data_Products/Download_District_Summaries.html
https://drive.google.com/file/d/1VdutgOawAIr8HQcURCop1kNBQsnYMHt4/view?usp=sharing


TAPR District Student Profile
*** Source:  PEIMS 

3

Student 
Groups

2019-
2020

2020-
2021

2021-
2022

Eco Dis 19.4% 18.0% 18.5%
2022-23:  
19.9%

Special Ed. 13.0% 13.4% 13.4%
2022-23:  
14.09%

Section 
504

9.2% 9.5% 9.7%

Emergent 
Bilingual 
(EB)

7.1% 8.1% 9.6%
2022-23:  
11.53%

At Risk 32.7% 31.6% 32.7%
2022-23:  
36.20%

Gifted & 
Talented

20.9% 20.5% 20.3%

2019-2020 2020-2021 2021-2022

Total Population 
Enrolled

41,381 40,355 41,780
2022-23:  42,415

American Indian-
Alaskan Native

0.3% 0.3% 0.3%

Asian 9.3% 10.4% 12.3%
2022-23:  14.89%

African American 4.2% 4.4% 4.5%

Hispanic 25.8% 26.3% 26.3%

Native Hawaiian-
Pacific Islander

0.1% 0.1% 0.1%

Two or more 5.4% 5.8% 6.1%

White 54.9% 52.7% 50.4%
2022-23:  47.85%
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STAAR Performance Reporting in the TAPR
Data Section in TAPR Who is Included? Previously Reported

STAAR Performance Rates by Tested 
Grade, Subject, and Performance Level

Any student who tested regardless of the 
time/entrance date in district

STAAR Summary Report - June 9, 2022 
Board Memo
* Parents may access an individual student 
report at TX Family Portal

All Tested Grades and student groups at 
each performance level (by subject area) 

Students who were enrolled in LISD on 
PEIMS Snapshot date and STAAR tested 
in LISD

State Accountability Report - Presentation 
to the Board and Community:  
September 8, 2022

STAAR Progress (2022 vs 2019) Students who were enrolled in LISD on 
PEIMS Snapshot date and STAAR tested 
in LISD

State Accountability Report - Presentation 
to the Board and Community:  
September 8, 2022

STAAR Participation Students who were enrolled in LISD on 
PEIMS Snapshot date and STAAR tested 
in LISD

State Accountability Report - Presentation 
to the Board and Community:  
September 8, 2022

STAAR Performance Rates by Enrolled 
Grade at Meets Grade Level or Above in 
both Reading and Math

Students who were enrolled in LISD on 
PEIMS Snapshot date and STAAR tested 
in LISD

4
Similar information is also available in the School Report Cards recently released by TEA.
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https://docs.google.com/document/d/1xFgr2XVW266HCu2g7wa5sUwFjWBj8LaCUbT4USgSkrU/edit?usp=sharing
https://txschools.gov/?view=district&id=246913&tab=performance%7Cprogress&lng=en
https://txschools.gov/?view=district&id=246913&tab=performance%7Cprogress&lng=en
https://txschools.gov/?view=district&id=246913&tab=performance%7Cachievement&lng=en
https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/school-report-cards


LISD STAAR 2022 Performance: 
Percent of Students Earning Meets Level or Above in Both Reading and Math

2020: STAAR was not administered due to the pandemic
2021: STAAR was administered, but due to impact/possible impact of the pandemic, the 
Commissioner of Education declared students were not required to test.  This resulted in a 
significant decrease in participation in LISD (65% overall participation) 5
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6

2020: STAAR was not administered due to the 
pandemic
2021: STAAR was administered, but due to 
impact/possible impact of the pandemic, the 
Commissioner of Education declared students 
were not required to test.  This resulted in a 
significant decrease in participation in LISD 
(65% overall participation)
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LISD STAAR 2022 Performance: 
Percent of Students Earning Meets Level or Above in Both Reading and Math

7

2020: STAAR was not 
administered due to the 
pandemic
2021: STAAR was 
administered, but due to 
impact/possible impact of the 
pandemic, the Commissioner of 
Education declared students 
were not required to test.  This 
resulted in a significant 
decrease in participation in LISD 
(65% overall participation)
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Graduates
Graduation Class

2021
Graduation 
Class 2020

Graduation 
Class 2019

Graduated
(Received diploma in/by Aug 31, 2021

97.5% 98.6% 98.9%

Received TxCHSE (TX Certificate of HS Equivalency by Aug 31, 2021) 0.2% 0.1% 0.2%

Continued HS (Still enrolled in Fall 2021-2022) 1.8% 0.8% 0.7%

Dropped Out (Dropped out and did not return in Fall 2021-2022) 0.6% 0.4% 0.2%

Total Graduates, TxCHSE and Continuers 99.4% 99.5% 99.8%

College Ready (Annual Graduates)

— TSI Graduates in Both ELA/Math
— AP/IB Met Criteria in any subject
— Dual Course Credit in any subject

73.9%

69.1%
43.9%
25.1%

77.0%

74.1%
45.2%
28.3%

77.4%

73.7%
45.7%
29.1%

Career/Military Ready (* Change in definition)

— Approved Industry-Based Certification 
— Graduates w/ completed IEP & Workforce Readiness
— Graduates under an Advanced Diploma Plan for identified 
students served in Spec. Ed.

27.8%

19.8%
3.9%
8.0%

22.4%*

16.3%
3.7%
3.7%

40.2%

16.2%
4.0%
3.1%

8Comparison District Results

Pandemic Impact on 
Assessment Opportunities
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https://docs.google.com/spreadsheets/d/1_TOSP_4xXYlvkX6QxU1QaEYI4r9w3R-xgSB8DQviwVk/edit?usp=sharing


LISD Staff Summary 2021-2022

Professional 
Support

12%

S

Total Staff:  5,289

2.8%

D

Campus and 
District 

Administration

Ed Aides and Aux. 
Staff

29%

I

Teachers

56.2% 

L

9
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Accessing the 2021-2022 Report

● Texas Academic Performance Report for LISD and each campus
● Texas Performing Reporting System (TPRS) - provides additional 

data beyond the TAPR and is updated as data becomes 
available.

Please contact the State Assessment, Accountability and Academic 
Measures office with any questions:

Emily Gray:  Emily.Gray@leanderisd.org
Brenda Cruz:  Brenda.Cruz@leanderisd.org

10
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https://rptsvr1.tea.texas.gov/perfreport/tapr/tapr_srch.html?srch=D
https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/texas-performance-reporting-system
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PUBLIC HEARING
14



DISCUSSION
15



Template 09/29/20

Leander ISD Board Meeting Agenda Item Information
Meeting Date:  Thursday, February 9, 2023

Agenda Item: Consider Approval of Remote Homebound Waiver
Purpose (this meeting): ☐ Discussion Item/Report Only ☒ Action Requested
Administrator Responsible: Kimberly Waltmon

Background Information:
Two students have medical needs that impair their ability to have in-person Homebound services due to their health 
condition. The Admission, Review, Dismissal (ARD) committees and/or Section 504 recommended that these 
students be given a remote homebound option so that they can be supported in their coursework at their appropriate 
level given their needs. Individual waivers will be submitted for each student.

Administrative Recommendation:
Administration recommends the board allow administration to seek waivers from TEA to request that remote 
homebound instruction be provided to two students.  The waiver for remote homebound will allow for a remote 
instructional arrangement to generate attendance (eligible days present) according to the homebound funding 
provisions in 4.7.2.5 Homebound Funding and Homebound Documentation Requirements.

Sample Motion:
I move to allow LISD administration to seek a waiver from TEA to request that remote homebound be provided to 
one student and counted for Homebound funding purposes and to count the student as in attendance when remote 
instruction is provided.
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Superintendent’s Report
February 09, 2023 l Board of Trustees Meeting
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Empowered Staff

2
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Safe and Innovative 
Learning Environments

55
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Winter Weather 
Update 

6
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Rouse High School
Wiley Middle School

Grandview Hills Elementary
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District Personnel worked over 
920 hours between Tuesday-
Sunday

24



● All 53 locations were affected in some way - power 
outages, small mechanical issues or fallen branches

● 8 campuses are complete. All remaining (except two 
below) have had branches pulled away to safer areas

● Cypress Elementary Playground - unsafe due to 
hanging limbs that cannot be reached

● River Place Elementary - large hanging branch
● Goal is to have all branches cleared from campuses 

within 2 weeks
● Current estimate of cost is $90,000 for rental trailer, 

chipper, labor and other small equipment

9
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Empowered Student 
Learning

10
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Superintendent’s Student Advisory 
Council (SSAC) Update

Fayte
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SSAC Update
Fayte
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SSAC Update
Fayte

Flex Time
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SSAC Update
Fayte

Adith
Jay

Flex Time
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SSAC Update
Fayte

Adith
Jay

Flex Time
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SSAC Update
Fayte

Adith
Jay

Flex Time

Ranger Time
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SSAC Update
Fayte

Adith
Jay

Flex Time

Ranger Time
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SSAC Update
Fayte

Adith
Jay

Flex Time

Ranger Time
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SSAC Update
Fayte

Adith
Jay

Flex Time

Ranger Time
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SSAC Update
Fayte

Adith
Jay

Flex Time

Ranger Time
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Discussion
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Template 09/29/20

Leander ISD Board Meeting Agenda Item Information
Meeting Date:  Thursday, February 9, 2023

Agenda Item: Early Childhood Program Update
Purpose (this meeting): ☒ Discussion Item/Report Only ☐ Action Requested
Administrator Responsible: Kendra Winans, Erin Garner
Attachments: Early Childhood Program Update Presentation

Background Information:
Provide the Board of Trustees with updates on the district’s Early Childhood Programs including student outcomes, 
inclusive practices, and the PreK3 program. Teachers will share their experiences with the changes as the district has 
expanded the Early Childhood services.  Parents as Teachers, the district’s early childhood and family education 
program, will share their story of partnering with families of young children in the community.

Administrative Recommendation:
N/A

Sample Motion:
N/A
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Early Childhood 
Programs Update 

February 9, 2023
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Purpose

Provide the Board of 
Trustees with updates 
on the district’s Early 
Childhood Programs

40



VISION FOR EARLY CHILDHOOD IN LISD 

3

Young children develop, learn, 
and thrive in a play-based 

environment rich in language, 
positive social interactions, 

and strong family 
partnerships.

  

41



LISD Early Childhood 

4

● Equity & Access

● Collective Responsibility & 
Inclusion

● Developmentally Appropriate 
Practice

● Family Engagement

42



5

Parents as 
Teachers

PreK

Head Start

Special 
Education

Acts of Love

*All services offered in     
both English and 
Spanish

Early Childhood Continuum*
Prenatal to Five Years Old

43
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Parents as 
Teachers

PreK

Head Start

Special 
Education

Acts of Love

*All services offered in     
both English and 
Spanish

Early Childhood Continuum*
Prenatal to Five Years Old
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#
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Parents as 
Teachers

PreK

Head Start

Special 
Education

Acts of Love

*All services offered in     
both English and 
Spanish

Early Childhood Continuum*
Prenatal to Five Years Old
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#
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Parents as 
Teachers

PreK

Head Start

Special 
Education

Acts of Love

*All services offered in     
both English and 
Spanish

Early Childhood Continuum*
Prenatal to Five Years Old
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Parents as 
Teachers

PreK

Head Start

Special 
Education

Acts of Love

*All services offered in     
both English and 
Spanish

Early Childhood Continuum*
Prenatal to Five Years Old
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PreK Experience Comparison in Reading & Math 

10

KG BOY MAP Math 2022 - % at 40th Percentile or Better           
by PK Attendance

KG BOY ISIP 2022 - % at 40th Percentile or Better        
by PK Attendance
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PreK 4 Performance on Ready, Set, Kindergarten! (RSK!) Assessment

49
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Teacher Experiences
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…but what about a 
child’s life before they 

are 3? 51
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                  Parents as Teachers

               173
Center-Based

91                      
Personal Visits

                  428 
Center-Based

                  101                                                  
         Personal Visits

    72 Phone/Video Calls

 

880
In PersonTotal Families Served 264

Total Children Served 529              

Total Personal Visits 952

52
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Parents as Teachers Serves the LISD Community 

Resource Referrals 
(86)

Developmental Screenings 
(84)

Health Screenings 
(89)

Group Connections 
(391)

Family Engagement Events 
(1,000+ attendees)

53
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Family Experiences
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Questions?55



Template 09/29/20

Leander ISD Board Meeting Agenda Item Information
Meeting Date:  Thursday, February 9, 2023

Agenda Item: Consideration of the Structure and Function of Internal Audit for the 
District

Purpose (this meeting): ☐ Discussion Item/Report Only ☒ Action Requested
Administrator Responsible: Dr. Bruce Gearing
Attachments: N/A

Background Information:
After discussion at the last board meeting, the board requested agenda items to set in motion several 
changes to the structure and function of Internal Audit in the district. The first item establishes a new 
Board Audit Committee which will be charged with reviewing and monitoring both internal and external 
audit for the district. This item also allows the board to appoint the members of the committee. The 
second item makes the decision to move to outsourcing the audit functions of the district. The district 
already outsources external audit and this would add internal audit. The third item asks the board to give 
the audit committee direction to review current board policy and recommend any changes necessary to 
match the changes made to the structure and function of audit in the district. The final item asks the board 
to give the audit committee direction on preparing an RFQ for internal audit services specifically. 
External audit services are being procured in a separate process.

Administrative Recommendation:
• Consideration of the creation of an Audit Board Committee and appointment of members - The district 

recommends creating a Board audit committee to manage both external and internal audit processes 
and appoint members to the committee including naming a chair.  

• Consideration of outsourcing Internal Audit function – The district recommends that the board outsource 
the function of internal audit for the district as proposed.

• Consideration of directing the Audit Board Committee to review and create/update policy for Internal 
Audit to be brought back to the Board for approval – The District recommends that the audit committee 
review and make recommendations for changes to policy governing the function of audit for the district 
in conjunction with the board policy committee and bring recommendations back to the full board for 
approval.

• Consideration of directing the Audit Board Committee to prepare an RFQ for Internal Audit services – 
The district recommends that the board direct the audit committee to work with administration to prepare 
an RFQ for internal audit services for the district and bring a recommendation back to the full board for 
approval.

Sample Motion:
• Consideration of the creation of an Audit Board Committee and appointment of members – I move that 

the board create an audit committee and appoint the following embers of the committee. I further move 
that ______ is named the chair of the audit committee.

• Consideration of outsourcing Internal Audit function – I move that the board outsource the function of 
internal audit for the district as proposed

• Consideration of directing the Audit Board Committee to review and create/update policy for Internal 
Audit to be brought back to the Board for approval - I move that the board direct the audit committee to 
review and make recommendations for changes to policy governing the function of audit for the district 
in conjunction with the board policy committee and bring recommendations back to the full board for 
approval.

56
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• Consideration of directing the Audit Board Committee to prepare  an RFQ for Internal Audit services - 
I move that the board direct the audit committee to work with administration to prepare an RFQ for 
internal audit services for the district and bring a recommendation back to the full board for approval.
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Citizens’ Facility Advisory Committee (CFAC) 
and Long-Range Planning Committee 

Recommendations and Other Items Related to 
Possible Future Bond Election

February 7, 2023

79



The Long-Range Planning Committee (LRPC) was charged with developing a ten-year 
facilities plan, focused on student learning and anchored in our core beliefs that take into 
consideration the following criteria:

● student access to learning experiences that interest them

● facility optimization

● fiscal responsibility

● changes in population over time

History of Long-Range Planning committee and timeline for the development and implementation of the 
plan can be found at https://www.leanderisd.org/longrangeplan/

Long-Range Planning Committee

2
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Citizens’ Facility Advisory Committee (CFAC) 
Recommendations & Alignment with the

10 Year Long-Range Plan (LRP) 

3
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Long-Range Planning Committee identified campuses projected to remain under capacity that may be 
considered for a modified utilization to accommodate other district needs in the near future. 

2 or 3 Central Elementary Schools 
(for consideration - listed in alphabetical order)

● Cypress
● Faubion
● Giddens^
● Mason 
● Naumann 
● Reed
● Westside 
● Winkley 

1 South Elementary School
(for consideration- listed in alphabetical order)

● Bush 
● River Ridge 
● Steiner Ranch  

The Long-Range Plan also noted that one Middle School in the southern portion of the district 
could be considered for a modified utilization at a later date (would not be a consideration in 
this bond election, but would be needed in a future bond election).

^While Giddens is not projected to remain under capacity, the central location of the campus 
is a reason it is being considered for a modified utilization. 

Campuses Projected to Remain Under Capacity

8
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Long-Range Plan Considerations for Next Bond Election 

The following components are built into the Long-Range Plan and could be 
accommodated through the renovation/modified utilization of current district buildings:     

● New Hope HS 
● Early Childhood Center(s) (ECC) 

○ If the district chooses not to utilize ECC’s, then another new elementary will 
need to be added the next bond to accommodate growth

● LEO Campus (if current LEO campus is utilized as an Early Childhood Center)
● Schools of Choice 
● Additional Administrative Offices

9
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Possible Timeline for Modified Utilization and Renovation of 
Elementary Campuses Projected to Remain Under Capacity  
If a bond election is proposed and is successfully approved by voters, then:

2026-2027
● The identified campuses could reopen and operate as their new purpose 

2025-2026 
● Renovations for the Elementary campuses could occur  

2024-2025 
● Final year that two identified Central ES and one identified South ES could operate as their current 

campus 
Fall 2023 
● Zoning process for Elementary School (ES 30) will occur (to be effective Fall 2024) 
● Zoning process for modified utilization of identified Elementary campuses could occur (to be effective 

Fall 2025) 
*Timeline for discussion purposes only; no decisions have been made at this time

10
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Additional Considerations - Renovations and Repairs 

The recent winter weather reminded us of the importance of ensuring we 
have resources for the scheduled maintenance of district facilities.  We are 
appreciative that CFAC has already included some of these items in their 
recommendations.  

● Modernization Updates at CPHS, VRHS, RBMS, Bagdad, and 
Naumann

● Design of Modernization Update at CRMS and HMS

11
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Additional Considerations - Leander HS Master Plan 

LHS Master Plan Timeline 

● Board approved funding for architectural services to facilitate the creation of the 
LHS Master Plan July 2022

● Purchasing department completed process to be able to hire architect in 
November 2022

● Design Committee will meet throughout spring 2023
● LHS Master Plan anticipated to be finalized May/June 2023
● Construction phases of renovation would be included in future bond elections 

○ A placeholder for Phase One construction to be included in the next bond election 
○ Design of remaining phases would also be included in the next bond election

12
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Additional Considerations - Technology
Interactive Flat Panels  

● Our LISD community voted in favor of interactive flat panels for every 
classroom in Prop B of the 2021 Bond Election.  However, the funding 
to install the interactive flat panels had to be included in Prop A which 
the voters did not pass.  

● In order to fulfill our community’s desire to have interactive flat panels 
in every classroom, the installation costs would need to be included in 
the next bond election.

13
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Additional Considerations - Security 
● Projects required due to TEA proposed safety standards requirements (must be 

completed by May 2023 or have a contractor procured with timeline to complete):
○ Campus exterior and interior door numbering
○ Fencing for areas with roll up doors (AG shops and athletic weight rooms)
○ Forced entry resistant film on exterior glass doors and adjacent windows for 44 

schools
○ Portable exterior classroom door handles replacements

● Replacing existing Camera, Camera Servers, and Access Control Panel 
equipment due to Aging Systems:
○ Aging camera servers needing replaced
○ Aging camera replacement
○ Aging access control panel replacements (badge reader system)

14
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Pricing for Additional Considerations for Next Bond Package
CFAC Recommendations (presented on January 26th) $563.5 million 

Additional considerations to align with Long-Range Plan (LRP) 

● Renovate current campuses for modified utilization $149.6 million

● Design MS 10 $    7.9 million

● Design HS 7 $  17.1 million

All CFAC recommendations + these LRP items $738.1 million

Other considerations -

● LHS Master Plan - Phase One construction and design of remaining phases $  31    million

● Technology - Installation of Interactive Panels $  20.2 million

● Security $    5.4 million

Total for CFAC Recommendations + LRP items + Other Considerations $794.7 million 15
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Discussion
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Leander ISD Board Meeting Agenda Item Information
Meeting Date:  Thursday, February 9, 2023

Agenda Item: Discussion of Citizens’ Facility Advisory Committee (CFAC) and Long-
Range Planning Committee (LRPC) Recommendations and Other Items 
Related to Possible Future Bond Election

Purpose (this meeting): ☒ Discussion Item/Report Only ☐ Action Requested
Administrator Responsible: Laurelyn Arterbury, Jimmy Disler and Steering Committee Co-chairs 

Matthew Ormiston and Cara Owen
Attachments: Citizens' Facility Advisory Committee (CFAC) Recommendations Pres

CFAC and LRPC Recommendations and Other Items Related to Possible 
Future Bond Election Pres
Leander High School Masterplan Proposed Phase 1 Attachment (uploaded 
to BoardBook on 02-09-23)

Background Information:
Leander ISD administration will provide answers and related information to Trustee questions that arose from the 
February 7, 2023, Special Board Meeting on the district’s Long-Range Plan, and other items related to a possible 
future bond election. Steering Committee co-chairs, Matthew Ormiston and Cara Owen will also be available to 
answer any questions regarding the Citizens’ Facility Advisory Committee (CFAC) recommendations.

Administrative Recommendation:
N/A

Sample Motion:
N/A
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At the Special Board Meeting on 
Tuesday, February 7th, additional 
information was requested on the 
proposed items to be included in 
Phase 1 of the Leander High School 
Masterplan.  

Includes:
Dance Room
Locker Rooms:
    Boys PE/Athletics
    Cheer
    Dance
    Girls PE/Athletics
Multi Use Rooms:
    Athletic Study Hall
    Fitness
    Training
Offices
Storage
Weight Room
Wrestling

96



����������	
�������
��������������������������������
�������
������������������������������� ��������������� �!"#$%&'(��)**("+,-��".��/'$"-01%"#��1"��2,3��45*-"3''$��."(��6,3$��!-"$'&��60'�1"�7,&�8',19'(��:��;����<������������=�� ���6%$>0$$%"#�?1'5@/'*"(1�A#-3� ���)>1%"#�/'B0'$1'&����������������C��;�����D��� �2'1'�2,*'E�F,(%'�G3##�4HH'-%#H������I�������� �/'$"-01%"#�1"�2,3�45*-"3''$�."(�J%$$'&�6,3$�60'�1"�7,&�8',19'(����IK���������������������7,&��L',19'(��."(>'&��19'��&%$1(%>1��1"��M'��>-"$'&��"#��N,#0,(3��OPE��QRQO��19("0H9��S'M(0,(3��OE��QRQOT��)��M",(&��('$"-01%"#��%$��('B0%('&��1"��*,3��'5*-"3''$��."(��19'��&,3$��19'��&%$1(%>1��L,$��>-"$'&T��7",(&��2"-%>3��64)UGA!)GV��$1,1'$W��?.��19'��7",(&��>9""$'$��1"��*,3��'5*-"3''$��&0(%#H��,#��'5'(H'#>3��>-"$0('��."(��L9%>9��19'��L"(X&,3$��,('��#"1��$>9'&0-'&��1"��M'��5,&'��0*��,1��,��-,1'(��&,1'E��19'#��19,1��,019"(%Y,1%"#��$9,--��M'��M3��('$"-01%"#��"(��"19'(��7",(&��,>1%"#��,#&�$9,--�('.-'>1�19'�*0(*"$'�$'(+'&�M3�19'�'Z*'#&%10('T��������������[��C�I��������������)&5%#%$1(,1%"#��('>"55'#&$��19,1��19'��7",(&��,**("+'��19'��('$"-01%"#��1"��*,3��'5*-"3''$��."(��&,3$��19'��&%$1(%>1��L,$�>-"$'&�&0'�1"�M,&�L',19'(T��	��;D��
��������?��5"+'��19,1��19'��7",(&��".��\(0$1''$��,**("+'��19'��('$"-01%"#��L9%>9��L%--W��PV��*,3��G?]6��'5*-"3''$��."(��19'��&,3$��19'��&%$1(%>1��L,$��>-"$'&��&0'��1"��M,&��L',19'(��U('H0-,(��(,1'VE��,#&��QV��%#��,&&%1%"#��*,3��,0Z%-%,(3��'5*-"3''$��L9"��L'('��('B0%('&��1"��('*"(1��19'%(��('H0-,(��9"0(-3��(,1'��".��*,3��."(��9"0($��L"(X'&��0*��1"��̂R��9"0($��U'..'>1%+'-3��('$0-1%#H��%#��&"0M-'��*,3VE��,#&��OV��1%5'��,#&��,��9,-.��."(��9"0($��L"(X'&��M'3"#&��̂R��9"0($��U'..'>1%+'-3��('$0-1%#H��%#��QT_�*,3VE�,$�*('$'#1'&T�

�\'5*-,1'�R̀@Q̀@QR�97



��������	�
��������
����������������������������
����	
����
��
����������	���	������������������������� ��!���"���������#�$$%��&'(� '#���)$� ���$*��+ ,(���(�� �#$-�'.�(���������������  '�$ /��'�#%,�����'�������������� ��!���"���������#�$$%��&'(� '#���'(��(,01�#����$�������2,%�'"%����'��� ����3'($ '�(��'((,����0/�������4��'$��%�������� ���� 3'#���*$ ��0����5����� ��*$ ��6��,� /��78���9:97���;�0 ,� /�8��9:97��;�0 ,� /�9��9:97������;�0 ,� /�7��9:97��,���$�'�#%�2����5����� �����������������'�#%�2�����5����� ��#$��'�'$�(���# $((�������< ���� ���,(�'���� ���� �(,%�����'���* ��.'�-����2"� ��, �(���(%�����������'#����, '�-�����������(��$*��6��,� /��78���9:97���;�0 ,� /��8���9:97���;�0 ,� /�9��9:97������;�0 ,� /�7��9:97=����������������5�'%���(#�$$%(�� �2�'�����#%$(�����($2����2"%$/��(��$*�������&'(� '#���#$��'�,�����$��5$ >���$��" $��#���&'(� '#���" $"� �/�������" �(� 3���&'(� '#���$"� ��'$�(���5�'%���$��� (��5� ���5'��$,���5$ >���%��$,-�����/�5� �� ���/��5'%%'�-������0%���$� ��, ���$�5$ >=����������������", (,������$��#$$"� ��'3����**$ �(��5'����(�����������%$#�%��$**'#'�%(���$��" �"� ���*$ �������'2"���'�-��'�#%�2�����5����� ��'�#%,�'�-��*�#'%'�/��" �"� ��'$��������#%���'�-��������� ��!���"���������#�$$%��&'(� '#���#%$(����$"� ��'$�(��$���6��,� /��78���9:97���;�0 ,� /��8���9:97���;�0 ,� /��9���9:97���������-�'���$���;�0 ,� /��7���9:97�������������(,0(�?,�������/(��������*$%%$5����,��'%��������'2���������'(� '#���5�(��$"�������*,%%/�$"� ��'$��%����������������������� ��!���"���������#�$$%��&'(� '#���5'%%��$�%/���������$��2�>�@,"�������2'((����'�(� ,#�'$��%��2'�,��(��'*�������5'��� ��(�$ 2��#%$(, ����A#���(����������'�'$��%��'�(� ,#�'$��%��2'�,��(���20�������'��������9:99@9:97��!�(� ,#�'$��%��B�%���� ��,�%�((�����5�'3� ��'(��- �������0/�������(������$*��+�A�(����C$ �����+�A�(���,#��'$���-��#/�D+��E������������������)$� ���$*��+ ,(���(��$*������������� ��!���"���������#�$$%��&'(� '#���(��>(���$�� ���'��'�(��2"%$/��(�����*�#'%'������**'#'����$"� ��'$��$*���,#��'$��%��#�'3'�'�(=����������������������)$� ���$*��+ ,(���(��$*������������� ��!���"���������#�$$%��&'(� '#���*'��(��������#$2"��(��'�-���2"%$/��(��*$ ��5$ >����/(��2'((�����(����� �(,%���$*��0����5����� ��(� 3�(������'2"$ ������",0%'#��", "$(���'���������#$��'�,���� �����'$���$*��(,#����2"%$/��(��(��%%�����0%��������(#�$$%���'(� '#����$��#$��'�,���**'#'����$"� ��'$����,#��'$��%��#�'3'�'�(=�������	��	�����������F�����G�H�&�������������)$� ���$*��+ ,(���(��$*������������� ��!���"���������#�$$%��&'(� '#����� �0/����#%� �(����/����/(��2'((�����,����$��'�#%�2�����5����� ��5'%%���$����������$��0���2�����,"��������,��$ '.�(���������2'�'(� ��'$����$��#$2"��(������%%���2"%$/��(��*$ ����/(��5����������&'(� '#���'(C5�(��#%$(�����,����$��0����5����� �'���##$ ���#��5'���0$� ��"$%'#/�&��D�GB��E=��!*�������)$� ���#�$$(�(���$��"�/���2"%$/��(���, '�-�������2� -��#/��#%$(, ���*$ ��5�'#��������5$ >��/(��� ����$���(#���,%�����$��0���2�����,"���������%��� ����������������������,��$ '.��'$���(��%%��0���0/�� �($%,�'$���$ ��$��� ��)$� ����#�'$��������(��%%�� �*%�#��������", "$(���(� 3����0/��������A"���'�, �������� 98



���������	��
���������
���������	���������		�����������������������������	������	������		��������������������������	����������������������������������������������� �������������!��"������������������������	�������	���#�	����#	����������#������������	���������������	����������������������������������
�����������	��������������	���������	�������������	��������������������������������������������	��#���������������	�����������$�������	����	����	�#	��!��%����	�
�&����������	�������������$��������	�����	�����	����������	������	�����	������������������������	���	�������������	�������'���
������� �����������������������������������������������������	��(���	'���������	����������������	���������	��
���������������������������	����������!��%���������������������	������������������������	����������#	�����
���	�
�&����������	������#�	���������$��������	��#	������������������������������	������������������������������������	���	���������	��
�����������������������������������	���������	���������	�����#	�����������	��)����	����������#���!��*'���������	���������#	������	'����)����	������������#�����#�����������������������������������	��������	����#!��+������������������	������������������	����������	����#	������������������������	�����!���	����������	������#�	���	���	������	�����	��#	����#��������		��������	������������	���#������	��������������	���������������,% "�������������	#����	��������������	���	����������	���!��%���������'��������������	����������������������	����������,% "
�����������	�����#����������'������������������	������#����������	��)����	�����	���#	�����������	��������#���
����������������������������	����	�����#	���������	����)����	���!��-���%����./���/��/� *,0�"�������������-	�����	�������������	��������,��������%������������ ��		���"���������������������	��(���������������������	����	������������	������������	�����	�
�&������1��&������2������	������#�	��#�������$���������������	�������	���������	������	��������������������������������	�����������������������������������	�	��
���������������
��
�������������������	����������
	��������	������������������	���3���������4
������
������������4
������
�������������
������
��������������	��������������
������������������$�������������	��	#�������������������������������������#����	�����������������	������	������������	��������#������	������	������"�+1,*5+,2�����������������������6��75�	������	��� ��		��������������������������	���	������������
����������	����������		������������������������	������������	��������1������������������	���	����#	��������	���)���	���2!��89:;<=<8>;9�=?:�:9@?AB;<?C��%�������������������������������	���	��������	����	���#����������������	�������-	�����	�������������	��������,��������%������������ ��		���"�������������������������������-	�����D��������	�������������E
������!��+��$�	�����	��������-	�����	���������������������������������
������#�����������������	'������������	�������������������	����	�������	����
�������������	����	��#����������	��������	�������	������	��	#����'	�����+����� �F�G����� �F�+�������	�����



��6+  �"�������+"*6��"��������E�����������	�����������������
�����������-	�����	�������������	��������,��������%����������� ��		��"�������!� �6��������
�-	����	�����������99


	Agenda
	1. CALL TO ORDER AND DECLARATION OF QUORUM
	2. OPENING CEREMONY
	A. Pledge of Allegiance
	B. Moment of Silence

	3. RECOGNITION
	A. Spotlight on Learning: Jim Plain Elementary School
	B. Texas Music Educators Association (TMEA) - All State Band & Choir

	4. PUBLIC HEARING
	A. Texas Academic Performance Report (TAPR) and Public Hearing
	02-09-23 Texas Academic Performance Report (TAPR) and Public Hearing Ltr
	02-09-23 Texas Academic Performance Report (TAPR) and Public Hearing Pres


	5. CITIZEN COMMENTS  (See the notes at the top of the agenda for instructions on how to sign up and details regarding speaking.)
	6. CONSENT AGENDA
	A. Consider Approval of Remote Homebound Waiver
	02-09-23 Consider Approval of Remote Homebound Waiver Ltr


	7. SUPERINTENDENT'S REPORT
	A. Winter Weather Update
	B. Safe and Innovative Learning Environments
	C. Empowered Student Learning
	7.A Superintendent's Report

	8. DISCUSSION / ACTION ITEMS
	A. STUDENT EXPERIENCE
	1. Early Childhood Programs Update
	02-09-23 Early Childhood Programs Update Ltr
	2-09-23 Early Childhood Programs Update Board Presentation


	B. GOVERNANCE
	1. Consideration of the Structure and Function of Internal Audit for the District
	a. Consideration of the creation of an Audit Board Committee and appointment of members
	b. Consideration of outsourcing Internal Audit function
	c. Consideration of directing the Audit Board Committee to review and create/update policy for Internal Audit to be brought back to the Board for approval
	d. Consideration of directing the Audit Board Committee to prepare an RFQ for Internal Audit services
	02-09-23 Consideration of the Structure and Function of Internal Audit for the District Ltr

	2. Discussion of Citizens' Facility Advisory Committee (CFAC) and Long-Range Planning Committee (LRPC) Recommendations and Other Items Related to Possible Future Bond Election
	02-09-23 January 26 2023 Citizens' Facility Advisory Committee (CFAC) Recommendations Pres
	02-09-23 Discussion of CFAC and LRPC Recommendations and Other Items Related to Possible Future Bond Election Pres
	02-09-23 Discussion of Citizens' Facilities Advisory Committee (CFAC) and Long Range Planning Committee Recommendations and Other Items Related Ltr
	02-09-23 Leander High School Masterplan Proposed Phase 1 Attachment


	C. OPERATIONS
	1. Consider Approval of Resolution to Pay Employees for Days Closed Due to Bad Weather
	02-09-23 Consider Approval of Resolution to Pay Employees for Days Closed Due to Bad Weather Ltr
	02-09-23 Consider Approval of Resolution to Pay Employees for Days Closed Due to Bad Weather Atch



	9. CLOSED SESSION
	A. Texas Government Code 551.071: consultation with attorney regarding, pending or contemplated litigation, and/or attorney client privileged matter
	B. Texas Government Code 551.074: deliberation regarding resignations, terminations, employment, reassignments, duties, and evaluation of personnel and public officers
	C. Texas Government Code 551.0821: deliberation regarding matters whereby personally identifiable information regarding one or more students will be disclosed
	D. Texas Government Code 551.072: deliberation regarding the purchase, exchange, lease or value of real property

	10. ACTION PURSUANT TO CLOSED SESSION
	A. Consider Approval of Teacher and Administrator Contracts

	11. BOARD MEETING DEBRIEF
	12. ADJOURNMENT

