LEANDER: iSD

LEADING TO A BRIGHT FUTURE

Regular Meeting Agenda
Thursday, August 18, 2022
LEO Conference Center
300 S. West Dr.
Leander, TX 78641
6:15 PM

REVISED
During meetings of the Board of Trustees, we want to give our public access while providing a safe and secure environment. If
you’re planning to attend the meeting, please review the meeting protocols designed to help manage health, safety, decorum
and citizen comments. The Board meeting protocols are available at https://bit.ly/3DHAR4v.

Note, the district has instituted a clear baqg policy for members of the public at all Board meetings (see the link above

for details).

Doors will open to the public at 5:30 PM.
Members of the public may access this meeting via live stream at: https://youtu.be/C-IPKjtM2ec. Please note, this link will
not be active until approximately 5 minutes before the scheduled meeting time.

Citizens wishing to address the Board of Trustees may do so in-person at the meeting location noted on the agenda. In order
to address the Board, individuals must sign up online at: https://bit.ly/3Q8d2ct, between noon the day prior to the meeting
and noon the day of the meeting. Citizens who need special accommodations or assistance with sign-up should contact the

office of the Superintendent (512-570-0000) during regular business hours.

The notice of this meeting was posted in compliance with the Texas Open Meetings Act on August 12, 2022, at 5:50 PM.
A revised notice of this meeting was posted in compliance with the Texas Open Meetings Act on August 15, 2022 at 2:05 PM.

The subjects to be discussed or considered or upon which any formal action may be taken are as listed below.
Items do not have to be taken in the order shown on this meeting notice. Unless removed from the consent
agenda, items identified within the consent agenda will be acted on at one time.

1. CALL TO ORDER AND DECLARATION OF QUORUM
2. OPENING CEREMONY
A. Pledge of Allegiance
B. Moment of Silence
3. RECOGNITION
A. Texas Music Educators Association(TMEA) CC State Honor Band - Wiley MS
B. Texas Association of School Business Officials (TASBO) Award of Merit - Leander ISD
Purchasing Department
C. Navy National Academic Bowl Championship - JROTC
D. National History Competition - Canyon Ridge MS
E. Destination Imagination (DI) Globals
4. COMMUNICATIONS / ANNOUNCEMENTS
A. Superintendent Remarks
B. Board Member Remarks
5. CITIZEN COMMENTS
(See the notes at the top of the agenda for instructions on how to sign up and details regarding
speaking.) 1
6. PUBLIC HEARING


https://bit.ly/3DHAR4v
https://youtu.be/C-lPKjtM2ec
https://bit.ly/3Q8d2ct

A. Public Hearing on the 2022-2023 Budget and Proposed Tax Rate
7. CONSENT AGENDA
A. Consider Approval of Minutes of Regular and Called Board Meetings
B. Consider Approval of the Superintendent’s Professional Education Organization
Membership Fees
C. Consider Approval of Grant Adjunct Staff Member Status - Williamson and
Travis County
D. Consider Approval of an Amendment to extend the MOU with Leander
Educational Excellence Foundation (LEEF)
8. SUPERINTENDENT'S REPORT
A. Beginning of School Update
B. COVID Update
C. Enrollment Update
9. DISCUSSION/ACTION ITEMS
A. STUDENT EXPERIENCE
1. Update on Professional Development
B. GOVERNANCE
1. Consider Approval of Order of Election for Board of Trustee Election
2. Consider Approval of an Ordinance Adopting the 2022 Property Tax Rate
3. Consider Approval of Adoption of an Order Calling an Election Ratifying a
Voter-Approval Tax Rate to be Held by the Leander Independent School
District, Including the Adoption of an Order Pertaining Thereto
4. Consider Approval of Adoption of an Order Calling an Election for
Authorization to Purchase Attendance Credits from the State with Local Tax
Revenues to be Held by the Leander Independent School District, Including the
Adoption of an Order Pertaining Thereto
5. Consider Approval of Travis County Election Agreement and Joint Election
Agreement
6. Consider Approval of Board Policies EHB(LOCAL) and
EHBAA(LOCAL) as a result of TASB Initiated Localized Policy Update 119
7. Discuss General Legal Parameters Regarding Elections Communications
C. OPERATIONS
1. Consider Approval of Budget Amendments
2. Consider Approval of Capital Project Bond Fund Budget Amendments
3. Annual Investment Report
4. Consider Approval of a Resolution Adopting Investment Policy and
Investment Strategy
5. Consider Approval of a Resolution Approving List of Authorized
Broker/Dealers and a Resolution Approving List of Authorized Providers of
Investment Training
6. Business and Finance Monthly Reports
a. Monthly Bond Status Report
b. Monthly Financial Report
c. Monthly Investment Report
d. Monthly Tax Collection Report
10. CLOSED SESSION
A. Texas Government Code 551.071: Consultation with attorney regarding pending or
contemplated litigation, and/or attorney client privileged matter
B. Texas Government Code 551.074: Personnel - deliberate the appointment, employment,
evaluation, reassignment, duties of a public pfficer or employee
C. Texas Government Code 551.0821: deliberation regarding matters whereby personally
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identifiable information regarding one or more students will be disclosed
11. ACTION PURSUANT TO CLOSED SESSION

A. Consider Approval of Teacher and Administrator Contracts
12. BOARD MEETING DEBRIEF
13. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board will
conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D
and E or Texas Government Code section 418.183(f). Before any closed meeting is convened, the presiding officer will
publicly identify the section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will

be taken in open meeting. [See BEC(LEGAL)]



Leander ISD Board Meeting Agenda ltem Information
Meeting Date: Thursday, August 18, 2022

Agenda Item: Public Hearing on the 2022-2023 Budget and Proposed Tax Rate

Purpose (this meeting): X Discussion Item/Report Only 1 Action Requested
Administrator Responsible: Elaine Cogburn

Attachments: Public Hearing: 2022-2023 Budget and Proposed Tax Rate Presentation — fo

be uploaded before §/18

Background Information:
This is the second public hearing in connection with the adoption of the 2022-2023 budget and proposed tax rate. As

required by law, the 2022-2023 budget was adopted by the Board on June 23, 2022. The Board approved preparing
revenues for the 2022-2023 budget with the assumption of 9 additional pennies on the M&O tax rate to be approved
via a VATRE.

The adoption of the 2022 tax rate is scheduled for the August 18, 2022 Board meeting. The tax rate must be adopted
by August 22, 2022. The tax rate was discussed at the June 23, 2022 Board meeting, but not adopted at that time as
the District was waiting on certified values, the calculations of the No-New-Revenue and the Voter-Approval tax
rates, and the certified Maximum Compressed Rate (MCR) from TEA.

The required publication of this public meeting, the “Notice of Public Meeting to Discuss Budget and Proposed Tax
Rate” was published a second time on August 4 and August 7, 2022. Following the Public Hearing on the 2022-2023
budget and proposed tax rate, any taxpayer in the district may be present and participate through citizens’ comments.

Administrative Recommendation:
N/A

Sample Motion:
N/A

LEANDERS “iSD



LEANDER: iSD

LEADING TO A BRIGHT FUTURE

Public Hearing:
2022 -2023 Budget and
Proposed Tax Rate Hearing

August 18, 2022



Budget & Tax Rate Adoption Timeline

v'Publish notice of the budget and proposed tax rate meeting- June 9 & 12, 2022
v'Post a summary of the proposed budget — june 9, 2022

v'Hold the public meeting — june 23, 2022

v Adopt the budget — june 23, 2022

v'Post the adopted budget — uly 5, 2022

v'Republish notice of the budget and proposed tax rate — August 4 & 7, 2022

* Adopt the tax rate — August 18, 2022
* Required motion
* Supermajority vote
* Required language in Ordinance and on the district’s website

e Conduct VATRE — November 8, 2022



2022 Proposed Tax Rate

2022 Tax Rate 2022 Tax Rate
2021 Tax Rate = with Compression Proposed

MCR S 0.8220 S 0.8046 S 0.8046
Golden Pennies 0.0500 0.0500 0.0500
Additional Golden Pennies -0- -0- 0.0300
Copper Pennies -0- -0- 0.0600
Total M&O Rate S 0.8720 S 0.8546 S 0.9446

1&S 0.4650 0.4650 0.4650
Transfer -0- -0- -0.1350
Total I&S Rate $ 0.4650 $ 0.4650 $ 0.3300

Total Tax Rate S 1.3370 S 1.3196 S 1.2746
Change in Total Tax Rate -0.0174 -0.0624




Leander ISD Tax Rate History 2016-2023
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VATRE Consideration

Voter Approval Tax Rate Election



\/\/hy VATRE? LEANDER: ISD

* Original budget projection of $S36 million deficit
* VATRE funds teacher raises

e VATRE funds raises for all staff (including instructional assistants, custodians, bus
drivers)

 VATRE offsets increases in health benefits

* VATRE keeps instructional programs & choice intact

10

* VATRE helps maintain smaller class sizes

* VATRE generates Additional State Aid S 2.7 million
* VATRE generates Additional Local Funding S 29.7 million
* VATRE Results In Overall Tax Rate Reduction S 0.0624




Impact of VATRE on Avg Home Value

Successful VATRE Unsuccessful VATRE
Avg Home Value Avg Home Value Avg Home Value Avg Home Value
2021-2022 2022-2023 2022-2023 2022-2023
Assessed/Market value of a home S 420,338 S 694,944 S 694,944 | S 694,944
Average Taxable value S 369,431 S 423,031 $ 423,031 S 423,031
MCR (HB 3) Determined by TEA S 0.8220 S 0.8046 S 0.8046| S 0.8046
Golden Pennies (existing) 0.0500 0.0500 0.0500 0.0500
Golden Pennies (additional) - - 0.0300 -
Copper Pennies (add) - - 0.0600 - 1
I&S Rate 0.4650 0.4650 0.3300 0.3300
Total property tax rate S 1.3370 S 1.3196 S 1.2746| S 1.1846
Change in Tax Rate $ (0.0814) $ (0.0174) $ (0.0624)] $ (0.1524)
Property tax due S 4,939 S 5582 S 5392| $ 5,011
—
Difference in Tax Bill from Prior Year $ 57 S Q S 453 > S 72
/
Yearly Difference to Average Taxpayer S 381

Monthly Difference due to VATRE S 32



Sheet1

		Leander Independent School District

		2022-2023



		Impact of Budget and Tax Rate on Taxpayers



																																																						April Certified Estimate						Successful VATRE				Unsuccessful VATRE

																																																		Avg Home Value 				Budgeted				Avg Home Value 		Avg Home Value 				Avg Home Value 

										2000-01				2001-02				2002-03				2003-04				2010-11				2016-17				2017-18				2018-19				2019-20				2020-21				2021-2022				2022-23				2022-2023		2022-2023				2022-2023



		Assessed/Market value of a home								$   71,524				$   79,406				$   83,398				$   90,670				$   275,216				$   326,377				$   344,262				$   360,365				$   374,572				$   376,708				$   420,338				$   708,237				$   694,944		$   694,944				$   694,944



		Less: Homestead exemption								15,000				15,000				15,000				15,000				15,000				15,000				15,000				15,000				15,000				15,000



		Average Taxable value								56,524				64,406				68,398				79,097				260,216				301,277				319,262				326,132				340,890				344,237				$   369,431				$   417,888				$   423,031		$   423,031				$   423,031



		MCR (HB 3) Determined by TEA																																								$   0.9300				$   0.9134				$   0.8220				$   0.8046				$   0.8046		$   0.8046				$   0.8046

		Golden Pennies (existing)																																								0.0400				0.0400				0.0500				0.0500				0.0500		0.0500				0.0500

		Golden Pennies (additional)																																								-   0				-   0				-   0				0.0300				-   0		0.0300				-   0

		Copper Pennies (add)																																								-   0				-   0				-   0				0.0600				-   0		0.0600				-   0

		I&S Rate																																								0.4675				0.4650				0.4650				0.3300				0.4650		0.3300				0.3300

		Total property tax rate								$   1.5893				$   1.5893				$   1.6416				$   1.6306				$   1.4900				$   1.51187				$   1.51187				$   1.5100				$   1.4375				$   1.4184				$   1.3370				$   1.2746				$   1.3196		$   1.2746				$   1.1846



		Change in Tax Rate																																$   - 0				$   (0.0019)				$   (0.0725)				$   (0.0191)				$   (0.0814)				$   (0.0624)				$   (0.0174)		$   (0.0624)				$   (0.1524)





		Property tax due								$   898				$   1,024				$   1,123				$   1,290				$   3,877				$   4,555				$   4,827				$   4,925				$   4,900				$   4,883				$   4,939				$   5,326				$   5,582		$   5,392				$   5,011

																																																																								145.36

		Difference in Tax Bill from Prior Year								$   (2,979)				$   125				$   99				$   167								$   334				$   272				$   98				$   (24)				$   (18)				$   57				$   444				$   643		$   453				$   72								12.1133333333



																																																										Yearly Difference to Average Taxpayer						$   381



																																																										Monthly Difference due to VATRE						$   32





























																																																																		2018-19		2019-20		2020-21		2021-22		2022-23 Proposed

																																																																		326,132		340,890		344,237		369,431		423,031

																																																$   745.00																		$   4,925		$   4,900		$   4,883		$   4,939		$   5,392



Property Taxes on Average Taxable Value vs. Value Increase



Avg Value	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23 Proposed	319262	326132	340890	344237	369431	423031	Taxes Due	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23 Proposed	4826.8263993999999	4924.5932000000003	4900.2937499999998	4882.6576080000004	4939.2924699999994	5011.2252260000005	

Taxes Due





Averge Taxable Value
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Leander ISD Tax Rate History 2016-2023
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| & S Fund

Impact of Lowering Tax Rate




1&S Impact of $0.3300 Tax Rate

EXISTING DEBT
AND
ISSUE '17 & '21
AND
$1.47 Billion NEW Projected Excess
Projected Debt Service Debt Service Collections
Value Growth Payment Revenues @ $0.3300 @ $0.3300
27% 2023 132,705,122 S 132,786,861 81,739
15% 2024 151,469,609 151,550,305 80,696
10% 2025 165,717,720 166,005,251 287,531
10% 2026 181,679,774 181,905,693 225,919
10% 2027 199,007,904 199,396,179 388,275
0% 2028 198,957,132 199,396,179 439,047
0% 2029 199,099,032 199,396,179 297,147
0% 2030 199,379,907 199,396,179 16,272
0% 2031 198,620,882 199,396,179 775,297
0% 2032 198,867,549 199,396,179 528,630
0% 2033 198,799,407 199,396,179 596,772

* Balances after excess collections used to pay off debt early

14



Sheet1

												EXISTING DEBT

																Projected				Excess

						Projected 						Debt Service				Debt Service 				Collections 

						Value Growth						Payment				Revenues @ $0.3300				@ $0.3300

						27%		2023				$   109,691,932				$   132,786,861				$   23,094,929

						15%		2024				109,640,682				151,550,305				41,909,623

						10%		2025				109,361,182				166,005,251				56,644,069

						10%		2026				109,586,932				181,905,693				72,318,761

						10%		2027				109,716,432				199,396,179				89,679,747

						0%		2028				109,541,932				199,396,179				89,854,247

						0%		2029				109,786,432				199,396,179				89,609,747

						0%		2030				109,730,932				199,396,179				89,665,247

						0%		2031				109,791,182				199,396,179				89,604,997

						0%		2032				109,336,099				199,396,179				90,060,080

						0%		2033				101,347,532				199,396,179				98,048,647







												EXISTING DEBT

												AND

												ISSUE '17 & '21				Projected				Excess

						Projected 						Debt Service				Debt Service 				Collections 

						Value Growth						Payment				Revenues @ $0.3300				@ $0.3300

						27%		2023				$   132,705,122				$   132,786,861				$   81,739

						15%		2024				128,784,932				151,550,305				22,765,373

						10%		2025				128,877,932				166,005,251				37,127,319

						10%		2026				129,107,682				181,905,693				52,798,011

						10%		2027				129,188,932				199,396,179				70,207,247

						0%		2028				123,765,182				199,396,179				75,630,997

						0%		2029				116,668,182				199,396,179				82,727,997

						0%		2030				112,300,182				199,396,179				87,095,997

						0%		2031				107,490,432				199,396,179				91,905,747

						0%		2032				108,740,349				199,396,179				90,655,830

						0%		2033				110,291,782				199,396,179				89,104,397



												EXISTING DEBT

												AND

												ISSUE '17 & '21

												AND

												$1.47 Billion NEW				Projected				Excess

						Projected 						Debt Service				Debt Service 				Collections 

						Value Growth						Payment				Revenues @ $0.3300				@ $0.3300

						27%		2023				$   132,705,122				$   132,786,861				$   81,739		*

						15%		2024				151,469,609				151,550,305				80,696		*

						10%		2025				165,717,720				166,005,251				287,531		*

						10%		2026				181,679,774				181,905,693				225,919		*

						10%		2027				199,007,904				199,396,179				388,275		*

						0%		2028				198,957,132				199,396,179				439,047

						0%		2029				199,099,032				199,396,179				297,147

						0%		2030				199,379,907				199,396,179				16,272

						0%		2031				198,620,882				199,396,179				775,297

						0%		2032				198,867,549				199,396,179				528,630

						0%		2033				198,799,407				199,396,179				596,772






Impact of VATRE




Financial Impact of Unsuccessful VATRE

Adopted Deficit S ( 5,379,120)
Net Lost Revenues S (29,460,517)
2022-2023 Revised Deficit S (34,839,637)
Projected Beginning Fund Balance S 173,326,658
2022-2023 Projected Ending Fund Balance S 138,487,021
Projected Deficit S ( 47,412,321)
4% Budget Parameter (assumed) S 17,862,919
Required Expenditure Reductions S (29,549,402)

$29.5 million equates to 458 Teaching Positions (avg cost of $64,500)




Leander ISD Fund Balance History 2016-2023
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Leander ISD Board Meeting Agenda ltem Information
Meeting Date: Thursday, August 18, 2022

Agenda Item: Consider Approval of Minutes of Regular and Called Board Meetings
Purpose (this meeting): [ Discussion Item/Report Only Action Requested
Administrator Responsible: Bruce Gearing

Attachments: 07/14/22 Special Meeting Minutes

07/21/22 Regular Meeting Minutes

Background Information:
Board meeting minutes are attached for your review.

Administrative Recommendation:
Administration recommends approval of minutes as presented.

Sample Motion:
I move the Board approve the minutes of July 14 and 21, 2022, as presented.

LEANDER® “1SD
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Minutes of Joint Meeting with City of Leander

The Board of Trustees
Leander Independent School District

STATE OF TEXAS
COUNTY OF WILLIAMSON

A meeting of the Board of Trustees of the Leander Independent School District was held on Thursday,
July 14, 2022, beginning at 6:15 PM in the LEO Conference Center, 300 S. West Dr., Leander, TX
78641. The following members were present: Trish Bode, Gloria Gonzales-Dholakia, Elexis Grimes,
Sade Fashokun, Aaron Johnson, Christine Mauer and Anna Smith.

1. CALL TO ORDER AND DECLARATION OF QUORUM

2. CITIZEN COMMENTS
5 citizens addressed the Board of Trustees

3. DISCUSSION / ACTION ITEMS
A. Discussion: Roles and Responsibilities
B. Discussion: Growth projections for the North and Northeast portions of the districts
C. Discussion: Safety in Schools, Disaster Response and Emergency Management Plans
D. Discussion: Support Between the City and District

4. LEANDER CITY COUNCIL AND LISD BOARD OF TRUSTEES CLOSING
COMMENTS

5. BOARD MEETING DEBRIEF
6. ADJOURNMENT

THE BOARD OF TRUSTEES, HAVING NO FURTHER BUSINESS, ADJOURNED THE
MEETING.

Time: 8:15 PM
These minutes were read and approved by the Board of Trustees on the 18th day of August, 2022.

President Secretary

Copies of Board information referred to are attached to the official minutes or filed in the office
indicated.

20
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LEANDER: iSD

Minutes of Regular Meeting

The Board of Trustees
Leander Independent School District

STATE OF TEXAS
COUNTY OF WILLIAMSON

A meeting of the Board of Trustees of the Leander Independent School District was held on Thursday,
July 21, 2022, beginning at 6:17 PM in the LEO Conference Center, 300 S. West Dr., Leander, TX
78641. The following members were present: Trish Bode, Gloria Gonzales-Dholakia, Elexis Grimes,
Sade Fashokun, Aaron Johnson, Christine Mauer and Anna Smith.

1. CALL TO ORDER AND DECLARATION OF QUORUM
2. OPENING CEREMONY

A. Pledge of Allegiance

B. Moment of Silence
3. COMMUNICATIONS / ANNOUNCEMENTS

A. Superintendent Remarks

B. Board Member Remarks

4. CITIZEN COMMENTS
19 Citizens addressed the Board of Trustees

5. CONSENT AGENDA

I move the Board approve the Consent Agenda items as presented. This motion, made by Anna
Smith and seconded by Elexis Grimes, passed with 6 in favor and one abstention (Aaron
Johnson).

A. Consider Approval of Minutes of Regular and Called Board Meetings
B. Consider Approval of Texas State University Teacher Fellows Program Contract

C. Consider Approval of Williamson County Juvenile Justice Alternative Education Program
Memorandum of Understanding

D. Consider Approval of Expedited Waiver for Staff Development

E. Consider Approval of the 2022-23 Board Agenda Planning Calendar
6. SUPERINTENDENT'S REPORT

A. Staffing Update 2022-23

B. Vision/Learning

7. DISCUSSION/ACTION ITEMS 21
Page 1 of 4



A. STUDENT EXPERIENCE
1. Report on 2021-2022 School Quality/School Experience Survey Results
2. Update on Office of Diversity, Equity and Inclusion
B. GOVERNANCE
1. Long Range Facilities Planning
a. Update on Schools of Choice

b. Discuss Communication Process for Long Range Planning Committee 10-Year
Plan

2. Consider Approval of Citizens' Facility Advisory Committee Process Timeline and
Charters

1 move that the Board approve the Citizens' Facility Advisory Committee process
timeline and charters, as presented. This motion, made by Christine Mauer and
seconded by Anna Smith, passed with 6 in favor and one abstention (Aaron Johnson).

Discussion of the 2022-2023 Superintendent Evaluation Instrument

4. Consider Approval of Delegate and Alternate to the Texas Association of School
Boards 2022 Delegate Assembly

I move that Anna Smith be appointed as delegate, and Elexis Grimes be appointed as
alternate to the 2022 Texas Association of School Boards Delegate Assembly. This
motion, made by Gloria Gonzales-Dholakia and seconded by Christine Mauer, passed
with 6 in favor and one abstention (Aaron Johnson).

C. OPERATIONS
1. Consider Approval of Bond Oversight Committee Recommendations

I move that the Board approve the Bond Oversight Committees recommendation of
South Satellite Transportation Center and High School #8 to be moved into Bond
Project Savings and the above listed projects to be funded out of Bond Project Savings.
This motion, made by Gloria Gonzales-Dholakia and seconded by Elexis Grimes,
passed with 6 in favor and one abstention (Aaron Johnson).

2. Consider Approval of an Agreement for Minor Boundary Adjustment with Liberty Hill
ISD Regarding the Bar W Ranch Property

I move that the Board approve the Memorandum of Agreement for Minor Boundary
Adjustment with Liberty Hill Independent School District as presented. This motion,
made by Elexis Grimes and seconded by Christine Mauer, passed with 6 in favor and
one abstention (Aaron Johnson).

3. Business and Finance Monthly Reports
a. Monthly Bond Status Report
b. Monthly Financial Report
c. Monthly Investment Report
d. Monthly Tax Collection Report

8. CLOSED SESSION 22
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The Board of Trustees went into closed session at 10:31 PM after the Board President
announced the right to do so under:

A.

B.

Texas Government Code 551.071: Consultation with attorney regarding pending or
contemplated litigation, and/or attorney client privileged matter

Texas Government Code 551.074: Personnel - deliberate the appointment, employment,
evaluation, reassignment, duties of a public officer or employee

Texas Government Code 551.0821: deliberation regarding matters whereby personally
identifiable information regarding one or more students will be disclosed

Texas Government Code 551.074: deliberation and consideration of employment of Area
Superintendent

Texas Government Code 551.074: deliberation and consideration of employment of
Leander Extended Opportunity Center (LEO) Principal

Texas Government Code 551.074: deliberation and consideration of employment of River
Place Elementary School Principal

The Board of Trustees returned to open session at 10:57 PM.
ACTION PURSUANT TO CLOSED SESSION

A.

C.
D.

Consider Approval of Teacher and Administrator Contracts

1 move that the Board of Trustees accept the recommendation(s) for administrator
probationary employment contract for personnel addition(s) as presented, in accordance
with the salary scale, policies and contract of Leander Independent School District for the
2022-23 school year. This motion, made by Sade Fashokun and seconded by Anna Smith,
passed with 6 in favor and one abstention (Aaron Johnson).

I move that the Board of Trustees accept the recommendation(s) for term, probationary,
and non-chapter 21 for teacher contract renewals as presented, in accordance with salary
scales, policies, and contracts of Leander Independent School District for the 2022-2023
school year. This motion, made by Sade Fashokun and seconded by Anna Smith, passed
with 6 in favor and one abstention (Aaron Johnson).

I move that the Board of Trustees accept the recommendation(s) for teacher employment
contract for personnel addition(s) as presented, in accordance with the salary scale,
policies and contract of Leander Independent School District for the 2022-23 school year.
This motion, made by Sade Fashokun and seconded by Anna Smith, passed with 6 in favor
and one abstention (Aaron Johnson).

Consider Employment of Area Superintendent

I move that the Board of Trustees accept the recommendation(s) of Kristen Alex for School
Improvement Area Superintendent 1 year probationary employment contract for personnel
addition(s) as presented, in accordance with the salary scale, policies and contract of
Leander Independent School District for the 2022-23 school year. This motion, made by
Anna Smith and seconded by Sade Fashokun, passed with 6 in favor and one abstention
(Aaron Johnson).

Consider Employment of Leander Extended Opportunity Center (LEO) Principal

Consider Employment of River Place E%%mentary School Principal
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I move that the Board of Trustees accept the recommendation(s) of Amy Sharp for Principal
at River Place Elementary School 1 year probationary employment contract for personnel
addition(s) as presented, in accordance with the salary scale, policies and contract of
Leander Independent School District for the 2022-23 school year. This motion, made by
Sade Fashokun and seconded by Anna Smith, passed with 6 in favor and one abstention
(Aaron Johnson).

10. BOARD MEETING DEBRIEF
11. ADJOURNMENT

THE BOARD OF TRUSTEES, HAVING NO FURTHER BUSINESS, ADJOURNED THE
MEETING.

Time: 11:00 PM

These minutes were read and approved by the Board of Trustees on the 18th day of August, 2022.

President Secretary

Copies of Board information referred to are attached to the official minutes or filed in the office
indicated.
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Leander ISD Board Meeting Agenda ltem Information
Meeting Date: Thursday, August 18, 2022

Agenda Item: Consider Approval of the Superintendent’s Professional Education
Organization Membership Fees

Purpose (this meeting): L] Discussion Item/Report Only X Action Requested

Administrator Responsible: Bruce Gearing

Attachments: N/A

Background Information:
Per the terms of the Superintendent’s contact, the Board must approve membership dues and fees for the

Superintendent.

Following are the membership fees for 2022-2023:
e Texas Association of School Administrators (TASA) Membership: $1,240.00

Administrative Recommendation:
Administration recommends the Board approve the Superintendent’s Texas Association of School Administrators

Membership fee of $1,240.

Sample Motion:
I move the Board approve the Superintendent’s Texas Association of School Administrators Membership fee of

$1,240.
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Leander ISD Board Meeting Agenda ltem Information
Meeting Date: Thursday, August 18, 2022

Agenda Item: Consider Approval of Grant Adjunct Staff Member Status — Williamson and
Travis County

Purpose (this meeting): L] Discussion Item/Report Only X Action Requested

Action Requested (future meeting):  August 18, 2022

Administrator Responsible: Karie Lynn Eggeling

Attachments: Texas A&M AgriLife Extension Letter — Williamson County

Adjunct Faculty Status Resolution — Williamson County
Adjunct Faculty Status Memo — Williamson County
Adjunct Faculty Status Agreement — Williamson County
Texas A&M AgriLife Extension Letter — Travis County
Adjunct Faculty Status Resolution — Travis County

Adjunct Faculty Status Agreement — Travis County

Background Information:
An amendment to the 19 Texas Administrative Code Section 129.21 allows public school students to be considered

“in attendance” when participating in off-campus activities with an adjunct staff member of the school district. On
an annual basis we ask for Board approval of this item.

A student not actually on campus at the time attendance is taken may be considered in attendance for Foundation
School Program purposes. The amendment allows for a student participating in an activity, which is approved by the
local school board, and is under the direction of a member of the professional staff of the school district, or an adjunct
staff member who has a minimum of a bachelor’s degree and is eligible for participation in the Teacher Retirement
System of Texas.

Also, in the past the Commissioner of Education approved organizations that could be considered extracurricular.
Recent changes have moved that responsibility to local school boards. The Texas Cooperative Extension is requesting
that 4-H be approved by the Board as an extracurricular activity.

Administrative Recommendation:
The administration recommends granting adjunct staff member status for Williamson and Travis County Extension
Faculty, and approve 4-H as an extracurricular activity as presented.

Sample Motion:
I move that the Board grant adjunct staff member status for Williamson and Travis County Extension Faculty, and
approve 4-H as an extracurricular activity per the attached memos.
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Attachment | A

EXTRACURRICULAR STATUS REQUEST

TEXAS A&M

WILLIAMSON COUNTY EXTENSION SERVICE GRILIFE
EXTENSION

July 27, 2022

Leander ISD
PO Box 218
Leander, Tx 78646

To Whom It May Concern:

On behalf of the 4-H members of Williamson County, I/we hereby respectfully request that the 4-H
organization, by the attached resolution, be sanctioned as an extracurricular activity. We request the enclosed
RESOLUTION be presented for consideration at the next scheduled meeting of the Board of Trustees of the
Leander Independent School District. 1/we further request that questions regarding this RESOLUTION be
directed to me/us in a timely manner so that I/we may prepare and present an appropriate response so as
not to delay action on this request.

Finally, I/we request that a signed copy of this RESOLUTION, along with a copy of the minutes of the Board
meeting, be forwarded to me/us for my/our files.

Thank you and members of the Board of Trustees for your consideration of this request.

Sincerely,

Brittany Allen - County Extension Agent
4-H Youth Development

Attachment: Resolution for Extracurricular Status of 4-H Organization

Williamson County Extension Office

100 Wilco Way Ste AG 201 | Georgetown, Texas 78626
williamson.agrilife.org | Tel. 512.943.3300 | Email:
brittany.allen@ag.tamu.edu
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Attachment | B

EXTRACURRICULAR STATUS REQUEST
SAMPLE RESOLUTION: Resolution requesting Extracurricular Status for 4-H

RESOLUTION

EXTRACURRICULAR STATUS OF 4-H ORGANIZATION

Be it hereby resolved that upon this date, the duly elected Board of Trustees of the

Leander Independent School District

meeting in public with a quorum present and certified,
did adopt this resolution that recognizes the

Williamson

County Texas 4-H Organization as approved for recognition and eligible for
extracurricular status consideration under 19 Texas Administrative Code,
Chapter 76.1, pertaining to extracurricular activities.

Participation by 4-H members under provisions of this resolution are subject to
all rules and regulations set forth under the 19 Texas Administrative Code as
interpreted by this Board and designated officials of this school district.

Texas A&M Agrilife Extension
will request academic eligibility for all 4-H competitive activities,
regardless if a school absence is or is not required, and
for non-competitive purposes when an absence is required.

Approved this day of , 20

Board of Trustee Superintendent
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Attachment | A

EXTRACURRICULAR STATUS REQUEST

TEXAS A&M

WILLIAMSON COUNTY EXTENSION SERVICE GRILIFE
EXTENSION

July 27, 2022

Leander ISD
PO Box 218
Leander, Tx 78646

To Whom It May Concern:

On behalf of the 4-H members of Williamson County, I/we hereby respectfully request that the 4-H
organization, by the attached resolution, be sanctioned as an extracurricular activity. We request the enclosed
RESOLUTION be presented for consideration at the next scheduled meeting of the Board of Trustees of the
Leander Independent School District. 1/we further request that questions regarding this RESOLUTION be
directed to me/us in a timely manner so that I/we may prepare and present an appropriate response so as
not to delay action on this request.

Finally, I/we request that a signed copy of this RESOLUTION, along with a copy of the minutes of the Board
meeting, be forwarded to me/us for my/our files.

Thank you and members of the Board of Trustees for your consideration of this request.

Sincerely,

Brittany Allen - County Extension Agent
4-H Youth Development

Attachment: Resolution for Extracurricular Status of 4-H Organization

Williamson County Extension Office

100 Wilco Way Ste AG 201 | Georgetown, Texas 78626
williamson.agrilife.org | Tel. 512.943.3300 | Email:
brittany.allen@ag.tamu.edu
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Attachment | D

ADJUNCT FACULTY REQUEST

SAMPLE TEMPLATE: Adjunct Faculty Agreement

THE STATE OF TEXAS
COUNTY OF WILLIAMSON

On this date, at a regularly scheduled and posted meeting, came the Board of Trustees of the Leander Independent School District,
hereinafter referred to as “District.” A quorum having been established, the Board proceeded to consider the appointment of the
herein named individual(s) as an adjunct member of the Leander Independent School District.

Upon consideration and vote of in favor, Williamson County is hereby named as adjunct faculty member(s) of the
Leander Independent School District subject to the following considerations and provisions of such appointment to wit:

1. This appointment shall commence on the_15 day of August, 20, 2022 and remain in effect until the
14 day of August 2023.

2. This appointment will include the Texas A&M Agrilife Extension Service employees listed below:

NAME TITLE DEGREE INSTITUTION DATE
Katherine Whitney CEA-Horticulture BA/MS Texas A&M University Aug 2017
Brittany Allen CEA-4H Youth Development BS/MS Texas Tech University 2017
Shelley Franklin CEA-Natural Resources BA/MED 'West Texas A&M University May 2020
Sarah Sharpton CEA-Family Community Health |BS/MPH Liberty University Aug 2017
Gary Pastushok CEA-Agriculture BS/MS University of Saskatchewan May 1982
Heidi Fowler CEA-BLT BS/RD LD Texas A&M University 1995

3. Adjunct faculty member(s) will receive no compensation, salary, or remuneration from Leander Independent School
District.

4. Adjunct faculty member(s) is and shall remain an employee, in good standing, of the Texas A&M AgriLife Extension
Service.

5. Adjunct faculty member(s) is and shall remain under the direct supervision of either the District Extension Administrator
of District 8 or Williamson County Extension Director.

6. Adjunct faculty member(s) shall receive all group insurance benefits, workman’s compensation insurance benefits,
unemployment insurance, and any and all other plans for the benefit of Texas A&M Agrilife Extension Service
employees. District shall have no responsibility for any of such benefits or plans.

Adjunct faculty member(s) shall direct the activities and participation of students of the school district in sponsored and approved
activities as designated from time to time by adjunct faculty members for which notice shall be given to School District
administrative personnel. Adjunct faculty members’ activities and participation with students of the School District are directed,
supervised, and controlled by and through supervisory personnel of Texas A&M AgriLife Extension Service pursuant to the
supervisory authority of the District Extension Administrator or County Extension Director. Adjunct faculty member(s) is not the
employee of the School District, and School District does not nor shall not supervise, direct or control the activities and/or
participation of such Williamson County Extension Agent(s) who have/has been herein designated as an adjunct faculty member.

This appointment is made by the Independent School District by and through the Board of Trustees of said district for the benefit of
allowing voluntary student participation in programs conducted by the Texas A&M AgrilLife Extension Service in recognition of the
educational benefits arising from such participation and activities and/or directed by the Texas A&M Agrilife Extension Service. This
appointment is made in accordance with the provisions of Section 129.21 (j)(1) of the Texas Administrative Code authorizing the
school to deem such participating students in attendance for foundation school program purposes.
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Attachment | D

This appointment of the herein named Williamson County Extension Agent(s), Williamson County (Extension employee) is/are not
intended nor shall be construed as a waiver of any claim or defense of sovereign or governmental immunity from liability now possessed

by Leander Independent School District or any of its employees, agents, officers, and/or board members in the performance of
governmental functions.

Signed this day of , 20

Leander Independent School District

By:
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TEXAS A&M

GRILIFE
EXTENSION

August 5, 2022

Texas A&M AgriLife Extension, Travis County
1600-B Smith Road
Austin, Texas 78721

Dr. Bruce Gearing

Superintendent, Leander Independent School District
204 W. South Street P.O. Box 218

Leander, TX 78646-0218

Dear Dr. Gearing:

On behalf of the 4-H members of Travis County, I hereby respectfully request that the 4-H
organization, by the attached resolution, be sanctioned as an extracurricular activity. The
enclosed resolution should be presented for consideration at the next scheduled meeting of the
Board of Trustees of the Leander Independent School District.

| further request that questions regarding this resolution be directed to me in a timely manner so
that | may prepare and present an appropriate response so as not to delay action on this request.

Finally, I request that a signed copy of this resolution, along with a copy of the minutes of the
Board meeting approving same, be forwarded to me for my files. Thank you and the members of
your Board of Trustees for your consideration of this request.

Sincerely,

Morgan Newton
County Extension Agent, 4-H & Youth Development
Texas A&M AgriLife Extension, Travis County

Enclosure: Resolution regarding extracurricular status of Travis County 4-H
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RESOLUTION
Regarding
EXTRACURRICULAR STATUS OF 4-H ORGANIZATION

Be it hereby resolved that upon this date, the duly elected Board of Trustees of the Leander Independent School
District, meeting in public with a quorum present and certified, did adopt this resolution that recognizes the Travis
County Texas 4-H Organization as approved for recognition and eligible for extracurricular status consideration under
19 Texas Administrative Code, Chapter 76.1, pertaining to extracurricular activities.

Participation by 4-H members under provisions of this resolution is subject to all rules and regulations set forth under

19 Texas Administrative Code, as interpreted by this Board and designated officials of this school district, whose rules

shall be final.

Approved this day of , 20

(For Board of Trustees)

(Superintendent)
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ADJUNCT FACULTY AGREEMENT

THE STATE OF TEXAS
COUNTY OF TRAVIS

On this date, at a regularly scheduled and posted meeting, came the Board of Trustees of the Leander
Independent School District, hereinafter referred to as “District.” A quorum having been established, the
Board proceeded to consider the appointment of the herein named individuals as adjunct members of the
Leander Independent School District.

Upon consideration and vote of in favor to , the herein named individuals are hereby
named as adjunct faculty members of the Leander Independent School District subject to the following
considerations and provisions of such appointment, to wit:

1. This appointment shall commence on the first day of September, 2022 and end on the first day
of June, 2023, being the end of the 2022-2023 academic year.

2. Adjunct faculty member will receive no compensation, salary, or remuneration from Leander
Independent School District.

3. Adjunct faculty member is and shall remain an employee, in good standing, of the Texas A&M
AgriLife Extension Service.

4. Adjunct faculty member shall be under the direct supervision of either the District Extension
Administrator of District 10 or the Travis County Extension Director.

5. Adjunct faculty member shall receive all group insurance benefits, workman’s compensation
insurance benefits, unemployment insurance, and any and all other plans for the benefit of Texas
A&M AgriLife Extension Service employees. District shall have no responsibility for any of such
benefits or plans.

Adjunct faculty members shall direct the activities and participation of students of the school district in
sponsored and approved activities as designated from time to time by adjunct faculty members for which
notice shall be given to School District administrative personnel. Adjunct faculty members’ activities and
participation with students of the School District are directed, supervised, and controlled by and through
supervisory personnel of Texas A&M AgriLife Extension Service pursuant to the supervisory authority of
the District Extension Administrator or County Extension Director. Adjunct faculty members are not
employees of the School District, and School District does not nor shall not supervise, direct or control the
activities and/or participation of such Travis County Extension Agent(s) who have/has been herein
designated as an adjunct faculty member.

Name: Maggie M. Johnson Title: County Director ~ Degree: BS/MS Institution: TAMU - K
Name: Daphne Richards Title:  Horticulture Degree: BS/MS Institution: TAMU

Name: Beau Whisenant Title: ANR Degree: BS Institution:  Sam Houston
Name: Peter Agboola Title: CEP ANR Degree: BS/MS Institution:  Sam Houston
Name:  Wizzie Brown Title: IPM Degree: BS/MS Institution: TAMU

Name: Sonia Coyle Title: FCH Degree: BS/MS Institution:  Baylor

Name:  Crystal Wiltz Title: CEP FCH Degree: BS/MS Institution: TAMU

Name: Oscar Zamora Title: EFNEP Degree: BS/MS Institution: UT RGV
Name: Morgan Newton Title: 4-H Degree: BS Institution:  CO State Univ.
Name: Nathan Tucker Title: CEP 4-H Degree: BS/MS Institution:  Oklahoma
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This appointment is made by the Leander Independent School District by and through the Board of
Trustees of said district for the benefit of allowing voluntary student participation in programs conducted
by the Texas A&M Agrilife Extension Service in recognition of the educational benefits arising from such
participation and activities and/or directed by the Texas A&M AgriLife Extension Service. This
appointment is made in accordance with the provisions of Section 129.21 (k)(1) of the Texas
Administrative Code authorizing the school to deem such participating students in attendance for
foundation school program purposes.

This appointment of the herein named Travis County Extension Agents is not intended nor shall be
construed as a waiver of any claim or defense of sovereign or governmental immunity from liability now
possessed by Leander Independent School District or any of its employees, agents, officers, and/or board
members in the performance of governmental functions.

Signed this day of , 2022

By:

Leander Independent School District

Adjunct Faculty Appointment Accepted By: Approved:

County Extension Agent District Extension Administrator, District 10
Texas A&M AgrilLife Extension Service

County Extension Agent

County Extension Agent

County Extension Agent

County Extension Agent

County Extension Agent

County Extension Agent

County Extension Agent

County Extension Agent

County Extension Agent
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Leander ISD Board Meeting Agenda ltem Information
Meeting Date: Thursday, August 18, 2022

Agenda Item: Consider Approval of an Amendment to extend the MOU with Leander
Educational Excellence Foundation (LEEF)

Purpose (this meeting): L] Discussion Item/Report Only X Action Requested

Administrator Responsible: Shawn Swisher

Attachments: Amendment to extend the MOU with Leander Educational Excellence

Foundation (LEEF)

Background Information:

The District is continuing negotiations with LEEF in order to completely update the comprehensive MOU between
the parties. Subsequent to the Board’s June 13, 2022 approval of an extension to the current agreements with LEEF,
the current term expires this August 31, 2022. A new executive director has recently been hired by LEEF. The District
is proposing an additional extension of the current MOU until November 30, 2022, to provide time to complete those
discussions between the parties and allow for the drafting of a new agreement, without disrupting the relationship
between LEEF and the district, and to allow the new executive director to be an active participant in those discussions.

Administrative Recommendation:
Administration recommends the Board approve the amendment to the LEEF MOU that extends the agreement until
November 30, 2022.

Sample Motion:
I move the Board approve the amendment to the LEEF MOU that extends the agreement until November 30, 2022.

LEANDER? “iSD



AMENDMENT TO MEMORANDUM OF UNDERSTANDING BETWEEN LEANDER EDUCATIONAL
EXCELLENCE FOUNDATION AND THE LEANDER INDEPENDENT SCHOOL DISTRICT

This Amendment (“Amendment”) is entered into on the day of August 2022 (“Amendment
Effective Date”) by and between the Leander Educational Excellence Foundation (the “Foundation”) and
Leander Independent School District (the “District”). This Amendment renews the terms of the
Memorandum of Understanding (“MQOU”) effective September 1, 2022 through November 30, 2022.

RECITALS

Whereas, the parties have agreed and fully negotiated in good faith to extend the Term of the MOU in
order to allow time to negotiate a new MOU between the parties commencing in the July 1, 2022 fiscal
year; and

Whereas, the parties require additional time for said negotiations;

Now, therefore, except as set forth herein, the terms and conditions of the MOU shall remain in full
force and effect. This Amendment and the terms and conditions contained in the MOU shall be
effective upon the Amendment Effective Date.

In Witness Whereof, the parties have caused this Amendment to be executed as of the Amendment
Effective Date, and do each hereby warrant and represent that its respective signatory has been and is
on the date of this Amendment authorized by all necessary and appropriate corporate action to execute
this Amendment.

For the District For the Foundation
By By

Tish Bode, Board President Crystal Smith, Foundation President
Date Date
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Superintendent’s Report
August 18, 2022 Board of Trustees Meeting
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COVID Update

Williamson County Average Rate of New Infections per 100k Population
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LEANDER: iSD

COVID Update

MNew Cases reported by Texas Department of State Health Services | Drag slider to see more details
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COVID Update

Following the updated guidance from the
Department of State Health Services
(DSHS), LISD has changed student
isolation/exclusion from 10 day to 5 day for
COVID-19 positive students

The LISD dashboard will now serve as our
form of notification to staff, students and
parents when a campus/department has
been notified of a positive COVID-19
individual. We will no longer send REMIND
notifications at 8 PM.

LISD is still required to and will continue to
report all COVID-19 positives to the local
health departments.

AAL

LEANDER

leanderisd.org/covid1
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2022-23 Enrollment

8/17/2022 8/18/2022

EE 246 245

PK 829 850

KG 2530 2555
1st 2852 2870
2nd 2847 2860
3rd 2984 3009
4th 2990 3001
5th 2996 3017
6th 3123 3144
7th 3232 3255
8th 3286 3301
9th 3530 3569
10th 3389 3427
11th 3264 3292
12th 3321 3352
ECHS 110 111

VLA 78 79

District 41463 41790

2021-22
42103

Budget
43215

PASA
43720

Updated: Aug. 18, 2022

*District total accounts for all students in attendance on the first day of 2022-23.

LEANDER
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2022-23 Attendance

Any actively enrolled student not in attendance on the first
day must be withdrawn.

Per the Adopted 2021-2022 Student Attendance Handbook
(SAAH)

“A student cannot be absent on either the entry or the re-entry date.
Also, a student cannot be absent on the first day of school.”

LEANDER

Final Daily
Enrollment = Withdrawals
Thursday, 8/18 41,790 5
Wednesday, 8/17 41,463 1,470

Updated: Aug. 18, 2022. *Final Enrollment accounts for all LISD campuses on the first day of 2022-23.

46

SD



Staffing Update
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Campus Vacancies

ELEM$NTAR MIDDLE HIGH (LEQEIII:,SEE?H& 0:(/)2;;2‘-2 0:(/)0:;2’_2 (:-83 TSLZLZ
TEACHER
GENERAL (Grade Level/Content) 5 2 16 0 52 43 23
SPECIAL EDUCATION 20 6 7 1 33 36 34
SUPPORT 4 5 3 0 10 8 12
TOTAL TEACHER VACANCIES 29 13 26 1 95 87 69
AVG TEACHER VACANCIES/CAMPUS 0.97 1.33 4.33 0.25 _
OTHER CAMPUS STAFF
INSTRUCTIONAL ASSISTANTS 34 9 16 0 94 83 59m
OFFICE STAFF 0 0 3 1 10 4 4
ADMIN (Principal/Asst Prin/Counselor) 4 1 1 1 4 7 7
supeomreeorsomorem | | o0 | 2 | o e || s
TOTAL OTHER STAFF 39 10 22 2 113 98 73

GRAND TOTAL 68 23 48 3 208 185 142
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Classroom Teacher Vacancy Detail

High School - 16 (5 actively filling)

8 positions not being filled at this time due to
low enrollment or alternative plans with
qualified staff (i.e. extra sections)

ESL vacancies (4) have alternative plans with
qualified staff

Middle School - (2 not filling)

2 positions not being filled at this time due to
lower than projected enrollment

Elementary School - (5 actively filling)

1 campus has secured a long term sub

1 campus has a student teacher who works on
their campus they are willing to wait for

1 campus will be utilizing a support staff
member until a teacher can be secured

1 campus is interviewing this week

1 new opening came from a new hire who
didn’t start. Campus working to fill

LEANDER: iSD

Special Education - 34 actively filling

8 - High School & LEO
o positions covered by utilization of
current staff
6 - Middle School
o positions covered by utilization of
current staff
20 - Elementary
o Special Education team has met with
campuses to develop a plan to
ensure student needs are met
o Specialists subbing on campuses 49
with multiple vacancies/all new staff

Total Gen Ed Actively Filling: 10
Total Spec Ed Actively Filling: 34
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Non-Campus Vacancies

LEANDER: iSD

7/121/22 8/4/22 8/18/22

CHILD NUTRITION SERVICES 124 115 96

CUSTODIAL SERVICES 86 87 83

PLANT SERVICES 22 23 23

SPECIAL PROGRAMS 39 20 20

TRANSPORTATION 60 66 61

OTHER NON-CAMPUS DEPARTMENTS 34 34 37

TOTAL 365 345 320
Transportation Focus Child Nutrition Focus Custodial Focus Plant Services Focus >0
Bus Operator - 40 CNS Assistants - 73 Day Custodian - 23 Grounds Tech - 11
Bus Monitors - 14 Leads/Asst Leads - 19  Night Custodian - 56  Building Tech - 5

Other Transportation - 7 Other CNS - 4

Other Custodian - 4

Other Plant Services - 7

13



Substitutes

7121/22 8/4/22 8/18/22
APPLICANTS 698 940 1146
PROCESSED* 318 425 627
GOAL AUG 18 750 750 750

*processed means they have applied and completed
the new hire process

LEANDER

51
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Leander ISD Board Meeting Agenda ltem Information
Meeting Date: Thursday, August 18, 2022

Agenda Item: Update on Professional Development

Purpose (this meeting): X Discussion Item/Report Only 1 Action Requested
Administrator Responsible: Jennifer Collins, April Chauvette, Carie Spannagel
Attachments: Update on Professional Development Presentation

Background Information:

This presentation will:

e Provide an overview of the professional learning opportunities offered during the summer of 2022

e Share information about beginning-of-year staff development days.
During summer professional learning, staff had the opportunity to participate in a variety of choice sessions that
included in-person, virtual, and independent study sessions. The beginning of year professional learning has included
a combination of campus and district support as well as protected teacher work days for new hires and returning staff.

Administrative Recommendation:
N/A

Sample Motion:
N/A
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' ‘ August 18, 2022
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PURPOSE

The purpose of this presentation is to provide the
Board of Trustees an update on the variety of
professional learning opportunities offered this
summer and during the beginning of the school
year.
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Summer Professional Learning

Choice, voice & autonomy

o

Varied Modes (in-person, virtual,
independent studly, etc.)

INn-district and national
presenters

11,659 Continuing Professional
Education Hours Earned



Professional Learning Communities

PLC Teacher Leader
Mini-Conference

Collaborative Team
Days

PLC at Work Live
Institute

Leadership Retreat
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Deeper Learning

« Campus launch support

e CTE freshINCedu and mxINCedu

« Curriculum Design Teams

* Deeper Learning 101 Workshop

* Deeper Leading 2.0 Workshop

* Instructional practices sessions
centered around the 5 Cs

« Leadership Retreat sessions
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Continuous Improvemen}#

« Leading the Leander Waly:
Continuous Improvement
Academy

* Process Improvement
Facilitator Training
(Stagecoach)

« Leadership Retreat
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Beginning of Year

New Hire Days

» Culture Day

 Curriculum Orientation

« Campus Philosophy &
Orientation Days

All/Returning Staff Days

« #ILISD Strategic Collaboration
& Learning

« Campus Days

« Teacher Workdays
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Standards for High-Quality Growth in Growth in
Professional Professional Educator Educator

Learning Learning Knowledge, Practice
for Educators Skills, and
Beliefs

Learning Forward.(2022).How standards lead to improvement for all learners.
https://standards.learningforward.org/how-standards-lead-to-change/

Improvements
in Outcomes
for Each
Student
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Leander ISD Board Meeting Agenda ltem Information
Meeting Date: Thursday, August 18, 2022

Agenda Item: Consider Approval of Order of Election for Board of Trustee Election
Purpose (this meeting): [ Discussion Item/Report Only X Action Requested
Administrator Responsible: Shawn Swisher

Attachments: Order of Election

Background Information:
The first day for candidates to file for a place on the ballot was Saturday, July 23, 2022. The last day to file for a

place on the ballot is Monday, August 22, 2022. The last day to file a Declaration of Write-in Candidacy is Friday,
August 26, 2022. Candidate forms and information are available on the district’s elections website.

The deadline to order the November 8 Trustee Election is Monday, August 22, 2022. The Order of Election is
attached; however, you will note that it does not include any branch early voting locations. Neither Williamson
County nor Travis County will finalize the list of polling places until after the deadline for candidates to withdraw
(Monday, August 29). The Order of Election may be approved by the Board without this information since the
election code only requires that the main early voting polling place be included in the order. Both counties plan to
utilize vote centers on election day.

The deadline to post the Notice of Election, which must include all polling place locations, is Tuesday, October 18,
2022. The Notice of Election will be submitted to the Board for approval at the September 22" Regular Board
meeting. The Election Notice is required to be posted on the district’s website and at each polling location. In
addition, the Election Notice must be published in a community newspaper.

The 2022 Elections Calendar with other important dates is available on the district’s elections website.

Administrative Recommendation:

Administration recommends that the Board approve the Order of Election for the November 8, 2022 General Election
for the purpose of electing one trustee each for the positions designated as Place 1, Place 2, Place 5, Place 6 and Place
7.

Sample Motion:
I move that the Board approve the Order of Election for the November 8, 2022 General Election for the purpose of
electing one trustee each for the positions designated as Place 1, Place 2, Place 5, Place 6 and Place 7.

LEANDER? “iSD
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ORDER OF ELECTION
LEANDER INDEPENDENT SCHOOL DISTRICT

ORDEN PARA ELECCION DE MIEMBROS
DEL DISTRITO ESCOLAR INDEPENDIENTE DE LEANDER

An election is hereby ordered to be held on November 8, 2022 for the purpose of voting on:
Por la presente se ordena que se llevara a cabo una eleccion el dia 8 de noviembre, 2022 con el
proposito de votar sobre:

Electing school trustees to fill four full term at-large trustee positions: Places 1, 2, 6 and 7

and one unexpired term at -large trustee position of two years for Place 5.

Elegir a los miembros de la Junta Directiva Escolar para ocupar tres posiciones de miembros de la
Jjunta general de periodos completos: Lugares 1,2, 6 y 7 y un término sin vencimiento en la posicion de
miembro de la junta general de dos anos para el Lugar 5.

Applications for a place on the ballot shall be filed by August 22, 2022.
Las solicitudes para un lugar en la balota deberan seran presentadas antes del 22 de agosto de 2022.

Early voting by personal appearance will be conducted each weekday at the locations and times set
out in Exhibit A and Exhibit B, beginning on October 24, 2022 and ending on November 04, 2022.
Exhibits may be revised as necessary as county polling locations are amended and finalized by
Williamson County Elections and Travis County Elections.

La votacion anticipada en persona se llevara a cabo de lunes a viernes en las ubicaciones y horas
presentadas en el Anexo A y en el Anexo B, a partir del dia 24 de octubre de 2022 y concluyendo el

dia 04 de noviembre de 2022. El material electoral se puede actualizar a medida que los lugares de
votacion del condado sean modificados y finalizados por las elecciones del condado de Williamson y
las elecciones del condado de Travis.

Applications for ballot by mail for voters residing in Travis County shall be mailed to:
Las solicitudes para votar por correo postal para votantes residentes en el condado de Travis deberan
enviarse a:

Early Voting Clerk — Rebecca

Guerrero

Travis County Clerk — Elections

Division

PO Box 149325

Austin, TX 78714-9325

512-854-9188

ebbm@traviscountytx.gov
https://countyclerk.traviscountytx.gov/departments/elections/ballot-by-mail/

Applications for ballot by mail for voters residing in Williamson County shall be mailed to:
Las solicitudes para votar por correo postal para votantes residentes en el condado de Williamson
deberadn enviarse a:

Early Voting Clerk - Christopher Davis
Williamson County Elections
Office

PO Box 209

Georgetown, TX 78627
BBM@wilco.org
https://www.wilco.org/votebymail
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ORDER OF ELECTION
LEANDER INDEPENDENT SCHOOL DISTRICT

ORDEN PARA ELECCION DE MIEMBROS
DEL DISTRITO ESCOLAR INDEPENDIENTE DE LEANDER

Applications for ballots by mail must be received no later than the close of business on October 28,
2022.

Las solicitudes para balotas que se votaran por correo deberdn recibirse a mas tardar al cierre de
horas laborales, el 28 de octubre de 2022.

Federal Post Card Applications (FPCAs) must be received no later than the close of business on October
28,2022.

La tarjeta Federal Postal de Solicitud deberan recibirse no mds tardar de las horas de negocio el: 28
de octubre de 2022.

Issued this the 18™ day of August 2022.
Emitida en este dia 18 de Agosto, 2022

President, Board of Trustees Vice President, Board of Trustees
Presidente de la Junta Directiva Escolar Vicepresidente de la Junta Directiva
Escolar
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ORDER OF ELECTION
LEANDER INDEPENDENT SCHOOL DISTRICT

ORDEN PARA ELECCION DE MIEMBROS
DEL DISTRITO ESCOLAR INDEPENDIENTE DE LEANDER

EXHIBIT A
ANEXO A

WILLIAMSON COUNTY — CONDADQO DE WILLIAMSON

EARLY VOTING LOCATIONS for the November 08, 2022 Local Election
Guia de sitios para la votacibn temprana de la eleccion del 08 de noviembre, 2022 Votacion

Dates and Times — Fechas y horario:

Monday, October 24 through Friday, November 04 — 4 partir del lunes 24 de octubre hasta el viernes 04 de noviembre
7:00 am - 7:00 pm

Main Location — Lugar Principal de votacion

Williamson County Inner Loop Annex, 301 SE Inner Loop, Georgetown, TX 78626

Additional locations to be determined.
Lugares adicionales seran determinados.

SUBJECT &Y CHANGE
SUJETO A CAMBIOS



ORDER OF ELECTION
LEANDER INDEPENDENT SCHOOL DISTRICT

ORDEN PARA ELECCION DE MIEMBROS
DEL DISTRITO ESCOLAR INDEPENDIENTE DE LEANDER

EXHIBIT B
ANEXO B

TRAVIS COUNTY — CONDADO DE TRAVIS

EARLY VOTING LOCATIONS for the November 08, 2022 Local Election
Guia de sitios para la votacibn temprana de la eleccion del 08 de noviembre, 2022 Votacion

Dates and Times — Fechas y horario:

Monday, October 24 through Friday, November 04 — 4 partir del lunes 24 de octubre hasta el viernes 04 de noviembre
7:00 am - 7:00 pm; Sunday 12:00 pm-6:00 pm

Main Location — Lugar Principal de votacion
City of Austin Permitting and Development Center, 6310 Wilhelmina Delco Dr., Austin, TX 78752

Additional locations to be determined.

Lugares adicionales seran determinados.

SUBJECT T®®CHANGE
SUJETO A CAMBIOS



Leander ISD Board Meeting Agenda ltem Information
Meeting Date: Thursday, August 18, 2022

Agenda Item: Consider Approval of an Ordinance Adopting the 2022 Property Tax Rate
Purpose (this meeting): [ Discussion Item/Report Only X Action Requested
Administrator Responsible: Elaine Cogburn

Attachments: An Ordinance Fixing and Levying School District Ad Valorem Taxes

2022 Proposed M&O and 1&S Tax Rates
Impact of 2022-2023 Budget and Tax Rate on Taxpayer

Background Information:

The Texas Property Tax Code, Section 26.05(a), requires the Board of Trustees to adopt a tax rate by written
ordinance, resolution, or order in a public meeting before the latter of September 30 or the 60% day after the date the
certified tax roll is received by the taxing unit. The Williamson and Travis County tax offices require that the district
provide the adopted tax rates by September 15, to allow adequate time to produce tax bills. Prior to adopting a budget
or tax rate, the Board of Trustees must schedule a meeting to discuss and adopt the budget and publish notice of that
meeting at least 10 days, but no more than 30 days, prior to that meeting.

On June 9 and 12, 2022, the district published the required “Notice of Public Meeting to Discuss Budget and Proposed
Tax Rate” with a proposed tax rate of $1.3196. The meeting to adopt the budget was held on June 23, 2022. The tax
rate now being considered does not exceed the $1.3196 published rate; however, the law requires the district to
publish a revised notice and hold another public hearing in order to adopt a tax rate that exceeds the voter-approval
rate using the certified values.

July Certified Property Values

The district received July certified values from Williamson and Travis Central Appraisal districts by the July 25
deadline. The 2022 Certified Property Values reflect an increase from 2021 values of 27.05% versus the 30%
reflected in April Certified Estimates. The impact of a lower increase in taxable values results in a slight gain in total
revenues in the M&O fund (tax collections decrease, state aid increases, recapture decreases) as reflected on the
attachment. Recapture is now projected to be $31.2 million down $5 million from the original projection of $36
million due to the overall increase in values being lower than the April values. Tax collections for the &S fund
decrease by $1.9 million for 2022-2023 which reduces the amount of excess collections available for defeasance in
2022-2023. The Board has the ability to set the I&S tax rate at any level up to $0.50. The administration continues
to recommend an 1&S tax rate of $0.3300.

Based on certified values, the rate being considered exceeds the Voter-Approval Tax Rate calculated by the
Williamson County Tax Office. The district published revised Notices in the August 4 and 7, 2022 editions of the
Hill Country News and Four Points News, respectively. If the Board adopts the total proposed rate of $1.2746, which
exceeds the calculated Voter-Approval Tax Rate, a Voter Approval Tax Rate Election and action ordering the election
will be required.

2021 Tax Rate 2022 Published Rate - June 2022 Published Rate -August

M&O 1&S Total M&O 1&S Total M&O 1&S Total
Tier $ 082208 - $  0.8220 $ 08046 | $ - $  0.8046 $ 0.8046 | $ - $ 0.8046
Tier I Golden pennies (existing) 0.0500 - 0.0500 0.0500 - 0.0500 0.0500 - 0.0500
Tier II Golden pennies (additional) - - - 0.0300 - 0.0300 0.0300 - 0.0300
Tier IT Copper pennies (add) - - - 0.0200 - 0.0200 0.0600 - 0.0600
Interest & Sinking (I&S) - 0.4650 0.4650 - 0.4150 0.4150 - 0.3300 0.3300
Total| $ 0.8720 | $ 0.4650 [ $  1.3370 $ 09046 | % 04150 S 1.3196 $ 09446 | $ 0.3300 | $ 1.2746

LEANDER® “1SD



Per Chapter 26.04(c) of the Texas Property Tax Code, the Williamson County Tax Office has calculated and
submitted to the district the No-New-Revenue and the Voter-Approval tax rates for 2022, and the No New Revenue
M&O rate has been finalized. The Texas Education Agency has certified the district’s MCR at $0.8046. The
administration recommends adding the existing 5 Tier II pennies, plus the additional 3 Tier II golden pennies, plus 6
copper pennies. The total M&O tax rate recommended is $0.9446.

The Board has the option to lower the I&S tax rate to $0.3300 which generates surplus tax collections which must be
used for the early repayment of debt. Two documents are attached showing the tax rates used in preparing the 2022-
2023 budget, the proposed tax rate and the impact of the proposed tax rate on the average taxable value of a residence.
The proposed tax rate, including a reduction to the I&S rate, is $1.2746 which reflects a reduction in the total tax rate
of $0.0624.

Maximum Compressed | $0.9446 Provided by TEA The portion of the tax rate to fund Tier 1.

Tax Rate (MCR) + Tier based on property

2 pennies value growth

No New Revenue Rate $1.071278 | Required for Truth in | The tax rate that produces the same property
Taxation tax revenue in the coming year as the prior

year if applied to the same properties (taxed
in both years). When appraisal values
increase, the NNR tax rate should decrease.

Voter-Approval Rate $1.1846 Maximum rate that Compressed rate plus greater of $.05 or Tier 2
can be adopted pennies from prior year plus current debt rate
without triggering a
Voter Approved Tax
Ratification Election
(VATRE)
No New Revenue M&O | $0.698743 | Determines required Required, but not defined for school districts!
Rate language in Ordinance | The M&O portion of the No New Revenue
and Motion Rate.

In accordance with Tax Code, Section 26.05(b) and Board Policy CCG (Legal), specific language must be included
in the Ordinance and the Board Motion and posted on the district’s website in conjunction with the tax rate adoption.
This is true even if the M&O tax rate is lower than the prior year’s rate. If the ordinance sets a tax rate that, if
applied to the total taxable value, will impose an amount of taxes to fund maintenance and operation expenditures of
the taxing unit that exceeds the amount of taxes imposed for that purpose in the preceding year, and if the tax rate
exceeds the No New Revenue M&O rate, the district must include in the ordinance the following statements:

“THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE AND OPERATIONS THAN
LAST YEAR’S TAX RATE”, and “THE TAX RATE WILL EFFECTIVELY BE RAISED BY 35% AND
WILL RAISE TAXES FOR MAINTENANCE AND OPERATIONS ON A $100,000 HOME BY
APPROXIMATELY $72.60”.

This statement must also be placed on the home page of any internet website operated by the district.
The tax rate recommended for adoption reflects a DECREASE of 6.24 cents. While the required language

indicates the tax rate is being increased, the reality is the proposed rates are lower than the current 2021
property tax rate.

LEANDER: ISD
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Administrative Recommendation:

The administration recommends that the Board adopt an M&O and an &S rate for tax year 2022 via the Ordinance
provided. The motion must be read exactly as listed below.

Sample Motion:

I move that the property tax rate be increased by the adoption of a tax rate of $1.2746, which is effectively a 35%
increase in the tax rate. This percentage increase relates to the Maintenance and Operations rate whereas the total tax
rate adopted for 2022 reflects a 4.7% decrease from the 2021 adopted total tax rate. As outlined in the Ordinance,
the tax rate includes $0.9446 for Maintenance and Operations and $0.3300 for Interest and Sinking.

LEANDER: ISD
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LEANDER INDEPENDENT SCHOOL DISTRICT
AN ORDINANCE

AN ORDINANCE FIXING AND LEVYING SCHOOL DISTRICT AD
VALOREM TAXES FOR THE LEANDER INDEPENDENT SCHOOL
DISTRICT FOR THE YEAR OF 2022-23, DIRECTING THE ASSESSMENT
AND COLLECTION THEREOF:

Whereas, the Board of Trustees of Leander Independent School District finds that the
tax rate for the year 2022, hereinafter levied for all lawful expenses of the school district
and the carrying out of the duties and responsibilities placed upon said school district
by law must be levied to provide the revenue requirements of the budget for the ensuing
year; and

Whereas, the Board of Trustees of Leander Independent School District further finds
that all things prerequisite to the passing of this ordinance, including all notices of
hearings, consideration of budget and all other things have been done and performed,;
and

Whereas, the Board of Trustees of Leander Independent School District further finds
that the taxes for the year 2022, hereinafter levied therefore are necessary to pay all
lawful expenses of the district and to carry out the duties and obligations placed upon
said school district by law; and

Whereas, the Board of Trustees of Leander Independent School District further finds
that the taxes for the year 2022, herein shall provide the required sinking fund on
outstanding bonds of the school district including the use of excess tax collection levied
above the necessary rate, to provide for the early retirement of bonds, during the ensuing
year; and

Whereas, the district is nevertheless required by Section 26.05 of the Property Tax
Code to state that
THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE AND
OPERATIONS THAN LAST YEAR’S TAX RATE,
and
THIS TAX RATE WILL EFFECTIVELY BE RAISED BY 35% AND WILL
RAISE TAXES FOR MAINTENANCE AND OPERATIONS ON A $100,000
HOME BY APPROXIMATELY $72.60.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF
THE LEANDER INDEPENDENT SCHGOL DISTRICT THAT;



For the further maintenance of public free schools in this school district (and to pay the
principal of and interest on outstanding bonds of the district falling due, as well as the
early retirement of bonds by means of the excess tax collections) during the ensuing
year, and for all other lawful purposes, there is hereby levied and ordered to be assessed
and collected for the year 2022, and for each year thereafter until it be otherwise
provided and resolved, on all property situated within the limits of the boundaries of
this school district, and not exempt from taxation by valid laws, an ad valorem tax at
the rate of $1.2746 ($0.9446 to be used for maintenance and operations and $0.3300 to
be used for payment of bonds) on the One Hundred ($100) Dollars valuation of such

property.

This ordinance shall become effective from and after its passage. Passed, adopted, and
ordered by the Board of Trustees, at a meeting at which a quorum was present and a
majority of the trustees voting for and at which meeting this ordinance, in written form,
was before the Board at the time of its adoption on the 18" day of August 2022.

IN CERTIFICATION THEREOF: Signed:

Board President

Attest:

Board Secretary
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Leander Independent School District
2022 Tax Rate Discussion

April Certified

July Certified

Estimate
Percentage Increase in Certified Property Values 30.00% 27.05%
M&O Tax Rate
2021 2022
Tax Rates Budgeted Proposed
Tier | MCR (determined by TEA) S 0.8220 0.8046 S 0.8046
Tier Il Golden Pennies (existing) 0.0500 0.0500 0.0500
Tier Il Golden Pennies (additional) - 0.0300 0.0300
Tier Il Copper Pennies (add) - 0.0600 0.0600
Total M&O Rate S 0.8720 0.9446 $ 0.9446
State and Local Revenue Impact - M&O
Increase in State Aid S 572,171
Decrease in Tax Collections (5,444,088)
Decrease in Recapture 4,994,149
Total M&O State/Local Revenue Gain/(Loss) S 122,232
I&S Tax Rate
2021 2022
Tax Rates Budgeted Proposed
I&S Rate S 0.4650 0.3300 S 0.3300
I&S Collections at 99% collection rate 134,688,776 S 132,786,861
Difference in Collections (1,901,915)
Collections available for early retirement of debt 19,293,347 S 17,391,432
Total Tax Rate
2021 2022
Tax Rates Budgeted Proposed
TOTAL Tax Rate
M&O Rate S 0.8720 0.9446 S 0.9446
I&S Rate 0.4650 0.3300 0.3300
Total Tax Rate S 1.3370 1.2746 S 1.2746
Reduction in Total Tax Rate & (0.0624) $ (0.0624)




Leander Independent School District

2022-2023

Impact of Budget and Tax Rate on Taxpayers

2022-2023
Proposed Tax Rate

¢ Increase M&O +9.0
e Decrease I&S (13.5)

2016-17 2017-18 2018-19 2019-20 2020-21 2021-2022

Assessed/Market value of a home S 326,377 S 344,262 S 360,365 S 374,572 S 376,708 S 420,338 S 694,944
Average Taxable value 301,277 319,262 326,132 340,890 344,237 369,431 423,031
MCR (HB 3) Determined by TEA S 0.9300 S 0.9134 S 0.8220 S 0.8046
Golden Pennies (existing) 0.0400 0.0400 0.0500 0.0500
Golden Pennies (additional) - - - 0.0300
Copper Pennies (add) - - - 0.0600
1&S Rate 0.4675 0.4650 0.4650 0.3300
Total property tax rate $ 151187 $ 151187 S 1.5100 S 1.4375 $ 1.4184 S 1.3370 S 1.2746
Change in Tax Rate $ - $ (0.0019) $ (0.0725) $ (0.0191) $  (0.0814) |$ (0.0624)
Property tax due $ 4555 S 4827 S 4925 S 4900 S 4883 S 4939 |$ 5,392
Increase/(Decrease) in taxes S 334 S 272 S 98 S (24) S (18) S 57 S 453
Tax Bill % Increase/(Decrease) 7.33% 5.63% 1.99% -0.50% -0.36% 1.16% 9.16%

Increase in Average Taxable Value S 3,347 S 25,194 S 53,600

Tax increase due to Values 47 337 683

Tax decrease due to Tax Rate (65) (280) (231)
Local Optional Exemption for
Disabled and Over 65 n/a n/a n/a $30,433,427  $ 31,154,056  $ 33,244,006 $ 34,354,838

This schedule shows the trends in property values and tax rates. Each year the Travis and Williamson County Appraisal Districts (CAD) appraise property based on
market conditions such as sales in the surrounding areas. The above schedule shows how market conditions have affected the assessed value through 2022 based on
the overall appraisal value trends in the District. For the 2020 tax year, Travis CAD did not have sufficient market data to reappraise existing residential properties. As

shown above, the average value of a residence in the District continues to rise annudly.
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Leander ISD Board Meeting Agenda ltem Information
Meeting Date: Thursday, August 18, 2022

Agenda Item: Consider Approval of Adoption of an Order Calling an Election Ratifying a
Voter-Approval Tax Rate to be Held by the Leander Independent School
District, Including the Adoption of an Order Pertaining Thereto

Purpose (this meeting): [ Discussion Item/Report Only X Action Requested
Administrator Responsible: Elaine Cogburn
Attachments: An Order Calling a Special Election to be Held by the Leander Independent

School District Regarding Ratifying a Voter-Approval Tax Rate

Background Information:
The Order Calling the Special Election regarding the Voter Approval Tax Rate Election is attached. This item will
be considered Proposition B.

Administrative Recommendation:
The recommendation is for the Board of Trustees to approve the Order Calling a Special Election to be Held by the
Leander Independent School District Regarding Ratifying a Voter-Approval Tax Rate on November 8, 2022.

Sample Motion:
I move that the Board of Trustees to approve the Order Calling a Special Election to be Held by the Leander
Independent School District Regarding Ratifying a Voter-Approval Tax Rate on November 8, 2022.

LEANDER? “iSD



AN ORDER CALLING A SPECIAL ELECTION TO BE HELD BY THE
LEANDER INDEPENDENT SCHOOL DISTRICT REGARDING
RATIFYING A VOTER-APPROVAL TAX RATE, MAKING PROVISION
FOR THE CONDUCT OF A JOINT ELECTION, AND RESOLVING
OTHER MATTERS INCIDENT AND RELATED TO SUCH ELECTION

sk osk sk sk sk oskosk sk ok ook sk sk sk sk ok sk sk sk sk ok ok ok

WHEREAS, the Board of Trustees (the Board) of the Leander Independent School
District (the District), located in Travis and Williamson Counties, Texas (individually, the
County and, together, the Counties) has set the District’s tax rate at $1.2746 per $100 of taxable
assessed valuation, which is a rate that exceeds the District’s voter-approval tax rate, and
therefore the Board is obligated to call an election to ratify such tax rate pursuant to Section
26.08, Texas Tax Code, as hereinafter ordered (the Election); and

WHEREAS, the District will contract with the elections administrator (individually, the
Administrator and, together, the Administrators) of each County to conduct all aspects of the
Election; and

WHEREAS, the Election will be conducted by each County and held jointly with other
political subdivisions for which each County is also conducting their elections (such other
political subdivisions, collectively, the Participants), as provided pursuant to the provisions of an
election agreement and/or a joint election or similar agreement between or among (as applicable)
the District, each County, and/or any Participants, entered into in accordance with the provisions
of Section 271.002, as amended, Texas Election Code; and

WHEREAS, the Board hereby finds and determines that the actions hereinbefore
described are in the best interests of the residents of the District; now, therefore,

BE IT ORDERED BY THE BOARD OF TRUSTEES OF THE LEANDER
INDEPENDENT SCHOOL DISTRICT THAT:

SECTION 1: The Election shall be held in the Leander Independent School District on
the 8th day of November, 2022 (Election Day), which is a uniform election date under the Texas
Election Code, as amended, and is 78 or more days from the date of the adoption of this order
(the Order), for the purpose of submitting the following measure to the qualified voters of the
District:

MEASURE B

“Shall the Board of Trustees of the Leander Independent School District be
authorized to levy, pursuant to an order of such Board adopted on August 18,
2022, an ad valorem tax rate of $1.2746 per $100 of the taxable assessed
valuation of property within the Leander Independent School District for the
current tax year, being a rate that is comprised of a maintenance and operations
tax rate of $0.9446 per $100 of such taxable assessed valuation (the maximum
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rate for maintenance and operations for which the District may, if now approved
by the district’s electorate at this Election, levy in each year hereafter, being then
subject only to annual Board approval) and a debt service tax rate of $0.3300 per
$100 of such taxable assessed value (an amount that is set annually by the Board),
which combined tax rate of $1.2746 adopted by the Board on August 18, 2022
represents an increase of an additional $99,041,063 to the District in the 2022-
2023 school year, which is approximately 35% higher than the amount collected
last year pursuant to section 26.08, as amended, Texas Tax Code?”

SECTION 2: One or more school election precincts are hereby established for the
purpose of holding the Election, and one or more polling places are hereby designated for
holding the Election in the school election precincts as identified in Exhibit A to this Order
(which is incorporated herein by reference for all purposes). At least 79 days prior to the
scheduled Election Day, or as soon thereafter as is reasonably practicable, the President, Board
of Trustees, the Superintendent of Schools, or the respective designees thereof, in coordination
with the Administrators, will appoint the Presiding Judge, Alternate Presiding Judges, Election
Clerks, and all other election officials for the Election, together with any other necessary changes
to election practices and procedures and can correct, modify, or change the Exhibits to this Order
based upon the final locations and times agreed upon by the District, the Administrators, and the
Participants, if any and as applicable, to the extent permitted by applicable law.

A. The Presiding Judge shall appoint not less than two resident qualified voters of
the District to act as clerks in order to properly conduct the Election. To the extent required by
the Texas Election Code, as amended, or other applicable law, the appointment of these clerks
must include a person fluent in the Spanish language to serve as a clerk to render oral aid in the
Spanish language to any voter desiring such aid at the polls on Election Day. If the Presiding
Judge appointed actually serves, the Alternate Presiding Judge shall serve as one of the clerks.
In the absence of the Presiding Judge, the Alternate Presiding Judge shall perform the duties of
the Presiding Judge of the election precinct.

B. On Election Day, the polls shall be open as designated on Exhibit A.

Travis County and Williamson County participate in the Countywide Polling Place
Program under Section 43.007, as amended, Texas Election Code, meaning that any District
voter registered in the respective County can vote in the Election at any polling place identified
in Exhibit A for that County.

C. The main early voting locations are designated in Exhibit B to this Order (which
is incorporated herein by reference for all purposes). The individual named as the Early Voting
Clerk for each County as designated in Exhibit B is hereby appointed as the Early Voting Clerk
for each respective County to conduct such early voting in the Election. Each Early Voting
Clerk shall appoint the Deputy Early Voting Clerks for each respective County. This office or
place shall remain open to permit early voting on the days and at the times as stated in Exhibit B.
Early voting shall commence as provided on Exhibit B and continue through the date set forth on
Exhibit B, all as provided by the provisions of the Texas Election Code, as amended.
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Additionally, permanent and/or temporary branch offices for early voting by personal
appearance may be established and maintained in accordance with the Texas Election Code. In
the event such permanent and/or temporary branch locations are established, information
regarding the locations, dates, and hours of operation for early voting at these offices shall be
determined by the Administrators, as identified in Exhibit B hereto.

An Early Voting Ballot Board is hereby established for the purpose of processing early
voting results. Each individual designated in Exhibit B as the Presiding Judge of the Early
Voting Ballot Board for the respective County is hereby appointed the Presiding Judge of the
Early Voting Ballot Board for such County. Each Presiding Judge shall appoint not less than
two resident qualified voters of the District to serve as members of the Early Voting Ballot Board
for the respective County.

SECTION 3: Electronic voting machines may be used in holding and conducting the
Election on Election Day; provided, however, in the event the use of such electronic voting
machines is not practicable, the Election may be conducted on Election Day by the use of paper
ballots (except as otherwise provided in this section). Electronic voting machines or paper ballots
may be used for early voting by personal appearance (except as otherwise provided in this
section). Pursuant to Section 61.012, as amended, Texas Election Code, the District shall
provide at least one accessible voting system in each polling place used in the Election. Such
voting system shall comply with Texas and federal laws establishing the requirement for voting
systems that permit voters with physical disabilities to cast a secret ballot. Any legally
permissible voting method may be used for early voting and Election Day voting by personal
appearance. Certain early voting may be conducted by mail.

SECTION 4: The District authorizes each Administrator to utilize a Central Counting
Station (individually, the Station and, together, the Stations) as provided by Section 127.001, et
seq., as amended, Texas Election Code. The Administrators, or the designees thereof, are hereby
appointed as the Manager of their respective Station, who will establish a written plan for the
orderly operation of the Station in accordance with the provisions of the Texas Election Code.
The Board hereby authorizes the Administrators, or the designees thereof, to appoint the
Presiding Judge of the respective Station, the Tabulation Supervisor, and the Programmer for the
respective Station and may appoint Station clerks as needed or desirable. The Administrators
will publish (or cause to be published) notice and conduct testing on the automatic tabulation
equipment relating to their respective Station and conduct instruction for the officials and clerks
for the Station in accordance with the provisions of the Texas Election Code.

SECTION 5: The official ballot shall be prepared in accordance with the provisions of
the Texas Election Code, as amended, and Texas Tax Code, as amended, so as to permit voters
to vote “FOR” or “AGAINST” the aforesaid measure which shall appear on the ballot
substantially as follows:

PROPOSITION B

“RATIFYING THE AD VALOREM TAX RATE OF $1.2746 PER §100
VALUATION IN LEANDER INDEPENDENT SCHOOL DISTRICT FOR THE
CURRENT YEAR, A RATE THAT WILL RESULT IN AN INCREASE OF
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35% PERCENT IN MAINTENANCE AND OPERATIONS TAX REVENUE
FOR THE DISTRICT FOR THE CURRENT YEAR AS COMPARED TO THE
PRECEDING YEAR, WHICH IS AN ADDITIONAL $99,041,063.”

SECTION 6: All resident, qualified voters of the District shall be permitted to vote at
the Election, and on Election Day, such voters shall vote at the designated polling place. The
Election shall be held and conducted in accordance with the provisions of the Texas Election
Code, as amended, except as modified by the provisions of the Texas Education Code, as
amended, and as may be required by law. To the extent required by law, all election materials
and proceedings relating to the Election shall be printed in both English and Spanish.

SECTION 7: A notice of election, including a Spanish translation thereof, shall be
provided in accordance with State law.

SECTION 8: The Board authorizes the President, Board of Trustees, the Superintendent
of Schools, or the respective designee of either of such parties, to negotiate and enter into one or
more joint election agreements, election services contracts, and/or similar contracts or
agreements with the County, acting by and through the Administrators, and any Participants if
desired or if required to comply with applicable law, as permitted and in accordance with the
provisions of the Texas Election Code, as amended. In addition, the Board authorizes the
President, Board of Trustees, the Superintendent of Schools, or the respective designee of either
of such parties to make such technical modifications to this Order that are necessary for
compliance with applicable Texas or federal law or to carry out the intent of the Board, as
evidenced herein. By incorporating all essential terms necessary for a joint election agreement,
this Order is intended to satisfy Section 271.002(d) of the Texas Election Code, as amended,
without further action of the Board of Trustees.

SECTION 9: The recitals contained in the preamble hereof are hereby found to be true,
and such recitals are hereby made a part of this Order for all purposes and are adopted as a part
of the judgment and findings of the Board.

SECTION 10: All orders and resolutions, or parts thereof, which are in conflict or
inconsistent with any provision of this Order are hereby repealed to the extent of such conflict,
and the provisions of this Order shall be and remain controlling as to the matters ordered herein.

SECTION 11: This Order shall be construed and enforced in accordance with the laws of
the State of Texas and the United States of America.

SECTION 12: It is officially found, determined, and declared that the meeting at which
this Order is adopted was open to the public and public notice of the time, place, and subject
matter of the public business to be considered at such meeting, including this Order, was given,
all as required by Chapter 551, as amended, Texas Government Code.

SECTION 13: If any provision of this Order or the application thereof to any person or
circumstance shall be held to be invalid, the remainder of this Order and the application of such
provision to other persons and circumstances shall nevertheless be valid, and the Board hereby
declares that this Order would have been enacted without such invalid provision.
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SECTION 14: This Order shall be in force and effect from and after its final passage, and
it is so ordered.
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PASSED AND APPROVED, this the 18th day of August, 2022.

LEANDER INDEPENDENT SCHOOL
DISTRICT

President, Board of Trustees

ATTEST:

Secretary, Board of Trustees

(DISTRICT SEAL)
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Exhibit A
TRAVIS COUNTY ELECTION DAY POLLING INFORMATION*

[Information is not currently available]

Election Day: November 8, 2022

Election Day Polling Locations open from 7 a.m. to 7 p.m.

Presiding Judges and Alternates: to be determined by the Administrator

*Travis County participates in the Countywide Polling Place program under Section 43.007, as
amended, Texas Election Code. Registered voters in Travis County will be able to cast their

Election Day ballots at any of the Vote Centers identified below in Travis County.

Polling Places* Address

[The remainder of this page intentionally left blank.]
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WILLIAMSON COUNTY ELECTION DAY POLLING INFORMATION*

[Information as of 7/27/22]

Election Day: November 8, 2022

Election Day Polling Locations open from 7 a.m. to 7 p.m.

Presiding Judges and Alternates: to be determined by the Administrator

*Williamson County participates in the Countywide Polling Place program under Section
43.007, as amended, Texas Election Code. Registered voters in Williamson County will be able
to cast their Election Day ballots at any of the Vote Centers identified below in Williamson
County.

Austin

Anderson Mill Limited District, 11500 El Salido Pkwy
Bethany United Methodist Church, 10010 Anderson Mill Rd
Gateway Church, 7104 McNeil Dr

Harmony School of Endeavor, 13415 RR 620

Hartfield Performing Arts Center, 5088 McNeil Dr

Kelly Reeves Athletic Complex, 10211 W Parmer Ln

Lord of Life Lutheran Church, 9700 Neenah Ave

Rattan Creek Community Center, 7617 Elkhorn Mountain Trl

Bartlett
Bartlett City Hall, 140 W Clark St

Cedar Park

Austin Sports Center, 1420 Toro Grande Blvd
Cedar Park High School, 2150 Cypress Creek Rd
Cedar Park Public Library, 550 Discovery Blvd
Cedar Park Randalls, 1400 Cypress Creek Rd
Cedar Park Recreation Center, 1435 Main St
Vista Ridge High School, 200 S Vista Ridge Blvd

Coupland
St. Peter’s Church, 108 Wathen St

Florence
Andice Community Center, 6600 FM 970
Florence City Hall, 851 FM 970

Georgetown

Cowan Creek Amenity Center, 1433 Cool Spring Way
First Baptist Church, 1333 W University Ave
Georgetown Annex, 100 Wilco Way, HR108
Georgetown City Hall, 808 Martin Luther King Jr St
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Georgetown ISD Custodial Serv Building, 1200 W 17" St
Georgetown ISD Technology Building, 603 Lakeway Dr
Georgetown Randalls, 5721 Williams Dr

Heritage Baptist Church, 1601 FM 971

Jonah Community Center 40 Co Rd 126

Southwestern University - Howry Center, 1001 Southwestern Blvd
The Worship Place, 811 Sun City Blvd

Granger
First Baptist Church, 301 E. Mesquite

Hutto
Saint Patrick Catholic Church, 2500 Limmer Loop
Wilco Hutto Annex, 321 Ed Schmidt Blvd, Suite 100

Jarrell
Jarrell ISD Administration, 108 East Ave F
Sonterra HOA Clubhouse, 510 Sonterra Blvd

Leander

ACC San Gabriel Campus, 449 San Gabriel Campus Dr
Leander Church of Christ, 300 Crystal Falls Pkwy
Leander High School, 3301 S Bagdad Rd

Leander Public Library Annex, 1011 S. Bagdad Rd

Pat Bryson Municipal Hall, 201 N Brushy St

Rouse High School, 1222 Raider Way

Upwards Church, 8754 RR 2243

Liberty Hill

RockPointe Church, 170 CR 214

Liberty Hill High School, 16500 W SH 29

Santa Rita Ranch House, 175 Elizabeth Park Blvd

Round Rock

ACC Round Rock Campus, 4400 College Park Dr

Allen R Baca Center, 301 W Bagdad Ave, Building 2

Brushy Creek Community Center, 16318 Great Oaks Dr

Cedar Ridge High School, 2801 Gattis School Rd

Dell Diamond United Heritage Center, 3400 E Palm Valley Blvd
Fern Bluff MUD Community Center, 7320 Wyoming Springs Dr
Forest Creek Elementary, 3505 Forest Creek Dr

Round Rock High School, 300 N Lake Creek Dr

Round Rock Presbyterian Church, 4010 Sam Bass Rd

Round Rock Randalls, 2051 Gattis School Rd (look for Alt. location)
Round Rock Sports Center, 2400 Chisholm Trl
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Sleep Inn & Suites, 1980 S IH 35 Frontage Rd
Williamson County Jester Annex, 1801 E Old Settlers Blvd
Wingate by Wyndham Williamson Conference Center Ballroom, 1209 N IH 35

Taylor
Taylor City Hall, 400 Porter St
Taylor ISD Event Center, 3101 N Main St

Thrall
St. John Lutheran Church, 409 Main St

Walburg
Walburg Community Center, 4000 FM 972

Weir
Community Bible Church of Weir, 315 FM 1105

[The remainder of this page intentionally left blank.]

87
A-4



Exhibit B
TRAVIS COUNTY EARLY VOTING LOCATIONS, DATES AND HOURS

[Information is not currently available]
Early voting begins Monday, October 24, 2022, and ends on Friday, November 4, 2022.
Early Voting Clerk: , , , Texas

Voters entitled to vote an early ballot by personal appearance may do so at any Early Voting site.

Dates Times
October , 2022
October  ,2022
October  , 2022
November  , 2022

The Contracting Election Officer shall designate and arrange for the use of all Early Voting
Polling Locations.

Early Voting By Mail

Applications for voting by mail should be received (not post marked) no later than the close of
business (5:00 p.m.) on October 28, 2022. Applications should be sent to:

Early Voting Clerk

Travis County Clerk — Elections Division
PO Box 149325
Austin, Texas 78714-9325
fax: (512) 854-3969
email: ebbm@traviscountytx.gov.

If an application for ballot by mail is faxed or emailed (or if a federal postcard application is
faxed), the applicant must also mail the original application so that the early voting clerk receives
the original no later than four days after receiving the emailed or faxed copy.

[The remainder of this page intentionally left blank.]
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WILLIAMSON COUNTY EARLY VOTING LOCATIONS, DATES AND HOURS

[Information as of 7/27/22]
Early voting begins Monday, October 24, 2022, and ends on Friday, November 4, 2022.

Early Voting Clerk: Christopher J. Davis, 301 SE Inner Loop Ste 104, Georgetown, Texas
78626.

Voters entitled to vote an early ballot by personal appearance may do so at any Early Voting site.

Times
7:00 am — 7:00 pm
12:00 pm — 6:00 pm
7:00 am — 7:00 pm

Dates
October 24, 2022 — October 29, 2022
October 30, 2022

October 31, 2022 — November 4, 2022

The Contracting Election Officer shall designate and arrange for the use of all Early Voting
Polling Locations.

Full-Time Early Voting Polling Places (10/24/22 — 11/4/22):

Name
Anderson Mill Limited District
Hartfield Performing Arts Center

Cedar Park Public Library

Cedar Park Randalls

Cowan Creek Amenity Center
Georgetown Annex

Georgetown City Hall
Georgetown ISD Technology Building
Wilco Hutto Annex

Jarrell ISD Administration
Leander Public Library Annex
RockPointe Church

Allen R Baca Center

Brushy Creek Community Center
Round Rock Randalls
Williamson County Jester Annex
Taylor City Hall

Address
11500 El Salido Pkwy, Austin
5088 McNeil Dr, Austin

550 Discovery Blvd, Cedar Park

1400 Cypress Creek Rd, Cedar Park

1433 Cool Spring Way, Georgetown

100 Wilco Way, HR108, Georgetown

808 Martin Luther King Jr St, Georgetown
603 Lakeway Dr, Georgetown

321 Ed Schmidt Blvd, Suite 100, Hutto
108 East Ave F, Jarrell

1011 S. Bagdad Rd, Leander

170 CR 214, Liberty Hill

301 W Bagdad Ave, Building 2, Round Rock
16318 Great Oaks Dr, Round Rock

2051 Gattis School Rd, Round Rock

1801 E Old Settlers Blvd, Round Rock
400 Porter St, Taylor

89
B-2



Dates Times
October 31, 2022 — November 4, 2022 7:00 am — 7:00 pm

Part-Time Early Voting Polling Places (10/31/22 — 11/4/22):

Name Address
Bartlett City Hall 140 W Clark St., Bartlett
Florence City Hall 851 FM 970, Florence
First Baptist Church 301 E. Mesquite, Granger
St. John Lutheran Church 409 Main St., Thrall
Early Voting By Mail

Applications for voting by mail should be received (not post marked) no later than the close of
business (5:00 p.m.) on October 28, 2022. Applications should be sent to:

Early Voting Clerk
Christopher J. Davis
Williamson County Elections Department
PO Box 209
Georgetown, Texas 78627
fax: (512) 943-1634
email: BBM@wilco.org.

If an application for ballot by mail is faxed or emailed (or if a federal postcard application is
faxed), the applicant must also mail the original application so that the early voting clerk receives
the original no later than four days after receiving the emailed or faxed copy.

[The remainder of this page intentionally left blank.]
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Leander ISD Board Meeting Agenda ltem Information
Meeting Date: Thursday, August 18, 2022

Agenda Item: Consider Approval of Adoption of an Order Calling an Election for
Authorization to Purchase Attendance Credits from the State with Local Tax
Revenues to be Held by the Leander Independent School District, Including
the Adoption of an Order Pertaining Thereto

Purpose (this meeting): [ Discussion Item/Report Only X Action Requested
Administrator Responsible: Elaine Cogburn
Attachments: An Order Calling a Special Election for the Authorization to Purchase

Attendance Credits from the State with Local Tax Revenues

Background Information:
The Order Calling the Special Election regarding Excess Local Revenue is attached. The election has been referred

to as the Attendance Credit Election (ACE) and will appear on the ballot as Proposition A. This election is required
for the district to make recapture payments for 2022-2023. Although the district has made recapture payments in the
past, this type of election has never been held. The district will no longer be able to offset state aid with the amount
of recapture due, thus requiring the election. LISD’s level of recapture due has grown significantly (from zero to $31
million). Recapture can only be netted against Foundation School Program revenues which are estimated at $7.1
million for 2022-2023, therefore in order to make recapture payments, the district needs authorization from the voters
to do so.

Administrative Recommendation:

The recommendation is for the Board of Trustees to approve the Order Calling a Special Election to be Held by the
Leander Independent School District for the Authorization to Purchase Attendance Credits from the State with
Local Tax Revenues on November 8, 2022.

Sample Motion:

I move that the Board of Trustees to approve the Order Calling a Special Election to be Held by the Leander
Independent School District Regarding for the Authorization to Purchase Attendance Credits from the State with
Local Tax Revenues on November 8, 2022.
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AN ORDER CALLING A SPECIAL ELECTION TO BE HELD BY THE
LEANDER INDEPENDENT SCHOOL DISTRICT REGARDING EXCESS
LOCAL REVENUE AND SCHOOL ATTENDANCE CREDITS, MAKING
PROVISION FOR THE CONDUCT OF A JOINT ELECTION, AND
RESOLVING OTHER MATTERS INCIDENT AND RELATED TO SUCH
ELECTION

k %k sk sk sk sk ok ok sk ook sk sk sk ok ok sk ok sk sk ok ok ok

WHEREAS, the Commissioner of Education (the Commissioner) has notified the Leander
Independent School District (the District), located in Travis and Williamson Counties, Texas
(individually, the County and, together, the Counties), that the District will be required to reduce
its excess local revenue for the 2022-2023 school year by employing one or more statutory options
available pursuant to Chapter 49 of the Texas Education Code (Chapter 49); and

WHEREAS, the District’s Board of Trustees (the Board), desires to exercise the statutory
option of purchasing attendance credits as a means to reduce the District’s excess local revenue
level pursuant to Chapter 49; and

WHEREAS, Chapter 49 requires that the qualified voters within the District authorize and
ratify any District agreement to reduce the District’s excess local revenue level by purchasing
attendance credits; and

WHEREAS, the Board hereby finds and determines that an election should be held to
determine whether the District shall be authorized to purchase attendance credits to reduce the
District’s excess local revenue level pursuant to Chapter 49 (the Election); and

WHEREAS, the District will contract with the elections administrator (individually, the
Administrator and, together, the Administrators) of each County to conduct all aspects of the
Election; and

WHEREAS, the Election will be conducted by each County and held jointly with other
political subdivisions for which each County is also conducting their elections (such other political
subdivisions, collectively, the Participants), as provided pursuant to the provisions of an election
agreement and/or a joint election or similar agreement between or among (as applicable) the
District, each County, and/or any Participants, entered into in accordance with the provisions of
Section 271.002, as amended, Texas Election Code; and

WHEREAS, the Board hereby finds and determines that the actions hereinbefore described
are in the best interests of the residents of the District; now, therefore,

BE IT ORDERED BY THE BOARD OF TRUSTEES OF THE LEANDER
INDEPENDENT SCHOOL DISTRICT THAT:

SECTION 1: The Election shall be held in the Leander Independent School District on
the 8th day of November, 2022 (Election Day), which is a uniform election date under the Texas
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Election Code, as amended, and is 78 or more days from the date of the adoption of this order (the
Order), for the purpose of submitting the following measure to the qualified voters of the District:

MEASURE A

“Shall the Board of Trustees of the Leander Independent School District be
authorized to execute agreements with the Texas Commissioner of Higher
Education pursuant to Chapter 49 of the Texas Education Code, to purchase
attendance credits with local tax revenues from the State of Texas in an amount
sufficient, in combination with any other actions taken under Chapter 49 of the
Texas Education Code, to reduce said District’s local revenue level to a level that
is equal to or less than the level established under the Texas Education Code?”

SECTION 2: One or more school election precincts are hereby established for the purpose
of holding the Election, and one or more polling places are hereby designated for holding the
Election in the school election precincts as identified in Exhibit A to this Order (which is
incorporated herein by reference for all purposes). At least 79 days prior to the scheduled Election
Day, or as soon thereafter as is reasonably practicable, the President, Board of Trustees, the
Superintendent of Schools, or the respective designees thereof, in coordination with the
Administrators, will appoint the Presiding Judge, Alternate Presiding Judges, Election Clerks, and
all other election officials for the Election, together with any other necessary changes to election
practices and procedures and can correct, modify, or change the Exhibits to this Order based upon
the final locations and times agreed upon by the District, the Administrators, and the Participants,
if any and as applicable, to the extent permitted by applicable law.

A. The Presiding Judge shall appoint not less than two resident qualified voters of the
District to act as clerks in order to properly conduct the Election. To the extent required by the
Texas Election Code, as amended, or other applicable law, the appointment of these clerks must
include a person fluent in the Spanish language to serve as a clerk to render oral aid in the Spanish
language to any voter desiring such aid at the polls on Election Day. If the Presiding Judge
appointed actually serves, the Alternate Presiding Judge shall serve as one of the clerks. In the
absence of the Presiding Judge, the Alternate Presiding Judge shall perform the duties of the
Presiding Judge of the election precinct.

B. On Election Day, the polls shall be open as designated on Exhibit A.

Travis County and Williamson County participate in the Countywide Polling Place
Program under Section 43.007, as amended, Texas Election Code, meaning that any District voter
registered in the respective County can vote in the Election at any polling place identified in
Exhibit A for that County.

C. The main early voting locations are designated in Exhibit B to this Order (which is
incorporated herein by reference for all purposes). The individual named as the Early Voting Clerk
for each County as designated in Exhibit B is hereby appointed as the Early Voting Clerk for each
respective County to conduct such early voting in the Election. Each Early Voting Clerk shall
appoint the Deputy Early Voting Clerks for each respective County. This office or place shall
remain open to permit early voting on the days and at the times as stated in Exhibit B. Early voting
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shall commence as provided on Exhibit B and continue through the date set forth on Exhibit B, all
as provided by the provisions of the Texas Election Code, as amended.

Additionally, permanent and/or temporary branch offices for early voting by personal
appearance may be established and maintained in accordance with the Texas Election Code. In
the event such permanent and/or temporary branch locations are established, information regarding
the locations, dates, and hours of operation for early voting at these offices shall be determined by
the Administrators, as identified in Exhibit B hereto.

An Early Voting Ballot Board is hereby established for the purpose of processing early
voting results. Each individual designated in Exhibit B as the Presiding Judge of the Early Voting
Ballot Board for the respective County is hereby appointed the Presiding Judge of the Early Voting
Ballot Board for such County. Each Presiding Judge shall appoint not less than two resident
qualified voters of the District to serve as members of the Early Voting Ballot Board for the
respective County.

SECTION 3: Electronic voting machines may be used in holding and conducting the
Election on Election Day; provided, however, in the event the use of such electronic voting
machines is not practicable, the Election may be conducted on Election Day by the use of paper
ballots (except as otherwise provided in this section). Electronic voting machines or paper ballots
may be used for early voting by personal appearance (except as otherwise provided in this section).
Pursuant to Section 61.012, as amended, Texas Election Code, the District shall provide at least
one accessible voting system in each polling place used in the Election. Such voting system shall
comply with Texas and federal laws establishing the requirement for voting systems that permit
voters with physical disabilities to cast a secret ballot. Any legally permissible voting method may
be used for early voting and Election Day voting by personal appearance. Certain early voting
may be conducted by mail.

SECTION 4: The District authorizes each Administrator to utilize a Central Counting
Station (individually, the Station and, together, the Stations) as provided by Section 127.001, et
seq., as amended, Texas Election Code. The Administrators, or the designees thereof, are hereby
appointed as the Manager of their respective Station, who will establish a written plan for the
orderly operation of the Station in accordance with the provisions of the Texas Election Code. The
Board hereby authorizes the Administrators, or the designees thereof, to appoint the Presiding
Judge of the respective Station, the Tabulation Supervisor, and the Programmer for the respective
Station and may appoint Station clerks as needed or desirable. The Administrators will publish
(or cause to be published) notice and conduct testing on the automatic tabulation equipment
relating to their respective Station and conduct instruction for the officials and clerks for the Station
in accordance with the provisions of the Texas Election Code.

SECTION 5: The official ballot shall be prepared in accordance with the provisions of
the Texas Election Code, as amended, and Texas Education Code, as amended, so as to permit
voters to vote “FOR” or “AGAINST” the aforesaid measure which shall appear on the ballot
substantially as follows:
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PROPOSITION A

“AUTHORIZING THE BOARD OF TRUSTEES OF THE LEANDER
INDEPENDENT SCHOOL DISTRICT TO PURCHASE ATTENDANCE
CREDIT FROM THE STATE WITH LOCAL TAX REVENUES.”

SECTION 6: All resident, qualified voters of the District shall be permitted to vote at the
Election, and on Election Day, such voters shall vote at the designated polling place. The Election
shall be held and conducted in accordance with the provisions of the Texas Election Code, as
amended, except as modified by the provisions of the Texas Education Code, as amended, and as
may be required by law. To the extent required by law, all election materials and proceedings
relating to the Election shall be printed in both English and Spanish.

SECTION 7: Notice of election, including a Spanish translation thereof, shall be provided
in accordance with State law.

SECTION 8: The Board authorizes the President, Board of Trustees, the Superintendent
of Schools, or the respective designee of either of such parties, to negotiate and enter into one or
more joint election agreements, election services contracts, and/or similar contracts or agreements
with the County, acting by and through the Administrators, and any Participants if desired or if
required to comply with applicable law, as permitted and in accordance with the provisions of the
Texas Election Code, as amended. In addition, the Board authorizes the President, Board of
Trustees, the Superintendent of Schools, or the respective designee of either of such parties to
make such technical modifications to this Order that are necessary for compliance with applicable
Texas or federal law or to carry out the intent of the Board, as evidenced herein. By incorporating
all essential terms necessary for a joint election agreement, this Order is intended to satisfy Section
271.002(d) of the Texas Election Code, as amended, without further action of the Board of
Trustees.

SECTION 9: The recitals contained in the preamble hereof are hereby found to be true,
and such recitals are hereby made a part of this Order for all purposes and are adopted as a part of
the judgment and findings of the Board.

SECTION 10: All orders and resolutions, or parts thereof, which are in conflict or
inconsistent with any provision of this Order are hereby repealed to the extent of such conflict, and
the provisions of this Order shall be and remain controlling as to the matters ordered herein.

SECTION 11: This Order shall be construed and enforced in accordance with the laws of
the State of Texas and the United States of America.

SECTION 12: It is officially found, determined, and declared that the meeting at which
this Order is adopted was open to the public and public notice of the time, place, and subject matter
of the public business to be considered at such meeting, including this Order, was given, all as
required by Chapter 551, as amended, Texas Government Code.

SECTION 13: If any provision of this Order or the application thereof to any person or
circumstance shall be held to be invalid, the remainder of this Order and the application of such
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provision to other persons and circumstances shall nevertheless be valid, and the Board hereby
declares that this Order would have been enacted without such invalid provision.

SECTION 14: This Order shall be in force and effect from and after its final passage, and
it is so ordered.
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PASSED AND APPROVED, this the 18th day of August, 2022.

LEANDER INDEPENDENT SCHOOL
DISTRICT

President, Board of Trustees

ATTEST:

Secretary, Board of Trustees

(DISTRICT SEAL)
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Exhibit A
TRAVIS COUNTY ELECTION DAY PRECINCT AND POLLING INFORMATION
[Information is not currently available]
Election Day: November 8, 2022
Election Day Polling Locations open from 7 a.m. to 7 p.m.

Presiding Judges and Alternates: to be determined by the Administrator

*Travis County participates in the Countywide Polling Place program under Section 43.007, as
amended, Texas Election Code. Registered voters in Travis County will be able to cast their
Election Day ballots at any of the Vote Centers identified below in Travis County.

Polling Places* Address

[The remainder of this page intentionally left blank.]
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WILLIAMSON COUNTY ELECTION DAY PRECINCT AND POLLING
INFORMATION

Election Day: November 8, 2022
Election Day Polling Locations open from 7 a.m. to 7 p.m.
Presiding Judges and Alternates: to be determined by the Administrator

*Williamson County participates in the Countywide Polling Place program under Section
43.007, as amended, Texas Election Code. Registered voters in Williamson County will be able
to cast their Election Day ballots at any of the Vote Centers identified below in Williamson
County.

Austin

Anderson Mill Limited District, 11500 El Salido Pkwy
Bethany United Methodist Church, 10010 Anderson Mill Rd
Gateway Church, 7104 McNeil Dr

Harmony School of Endeavor, 13415 RR 620

Hartfield Performing Arts Center, 5088 McNeil Dr

Kelly Reeves Athletic Complex, 10211 W Parmer Ln

Lord of Life Lutheran Church, 9700 Neenah Ave

Rattan Creek Community Center, 7617 Elkhorn Mountain Trl

Bartlett
Bartlett City Hall, 140 W Clark St

Cedar Park

Austin Sports Center, 1420 Toro Grande Blvd
Cedar Park High School, 2150 Cypress Creek Rd
Cedar Park Public Library, 550 Discovery Blvd
Cedar Park Randalls, 1400 Cypress Creek Rd
Cedar Park Recreation Center, 1435 Main St
Vista Ridge High School, 200 S Vista Ridge Blvd

Coupland
St. Peter’s Church, 108 Wathen St

Florence
Andice Community Center, 6600 FM 970
Florence City Hall, 851 FM 970

Georgetown

Cowan Creek Amenity Center, 1433 Cool Spring Way
First Baptist Church, 1333 W University Ave
Georgetown Annex, 100 Wilco Way, HR108
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Georgetown City Hall, 808 Martin Luther King Jr St

Georgetown ISD Custodial Serv Building, 1200 W 17" St
Georgetown ISD Technology Building, 603 Lakeway Dr
Georgetown Randalls, 5721 Williams Dr

Heritage Baptist Church, 1601 FM 971

Jonah Community Center 40 Co Rd 126

Southwestern University - Howry Center, 1001 Southwestern Blvd
The Worship Place, 811 Sun City Blvd

Granger
First Baptist Church, 301 E. Mesquite

Hutto
Saint Patrick Catholic Church, 2500 Limmer Loop
Wilco Hutto Annex, 321 Ed Schmidt Blvd, Suite 100

Jarrell
Jarrell ISD Administration, 108 East Ave F
Sonterra HOA Clubhouse, 510 Sonterra Blvd

Leander

ACC San Gabriel Campus, 449 San Gabriel Campus Dr
Leander Church of Christ, 300 Crystal Falls Pkwy
Leander High School, 3301 S Bagdad Rd

Leander Public Library Annex, 1011 S. Bagdad Rd

Pat Bryson Municipal Hall, 201 N Brushy St

Rouse High School, 1222 Raider Way

Upwards Church, 8754 RR 2243

Liberty Hill

RockPointe Church, 170 CR 214

Liberty Hill High School, 16500 W SH 29

Santa Rita Ranch House, 175 Elizabeth Park Blvd

Round Rock

ACC Round Rock Campus, 4400 College Park Dr

Allen R Baca Center, 301 W Bagdad Ave, Building 2

Brushy Creek Community Center, 16318 Great Oaks Dr

Cedar Ridge High School, 2801 Gattis School Rd

Dell Diamond United Heritage Center, 3400 E Palm Valley Blvd
Fern Bluff MUD Community Center, 7320 Wyoming Springs Dr
Forest Creek Elementary, 3505 Forest Creek Dr

Round Rock High School, 300 N Lake Creek Dr
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Round Rock Presbyterian Church, 4010 Sam Bass Rd

Round Rock Randalls, 2051 Gattis School Rd (look for Alt. location)

Round Rock Sports Center, 2400 Chisholm Trl

Sleep Inn & Suites, 1980 S IH 35 Frontage Rd

Williamson County Jester Annex, 1801 E Old Settlers Blvd

Wingate by Wyndham Williamson Conference Center Ballroom, 1209 N IH 35

Taylor
Taylor City Hall, 400 Porter St
Taylor ISD Event Center, 3101 N Main St

Thrall
St. John Lutheran Church, 409 Main St

Walburg
Walburg Community Center, 4000 FM 972

Weir
Community Bible Church of Weir, 315 FM 1105

[The remainder of this page intentionally left blank.]
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Exhibit B
TRAVIS COUNTY EARLY VOTING LOCATIONS, DATES AND HOURS

[Information is not currently available]
Early voting begins Monday, October 24, 2022, and ends on Friday, November 4, 2022.
Early Voting Clerk: , , , Texas

Voters entitled to vote an early ballot by personal appearance may do so at any Early Voting site.

Dates Times
October , 2022
October  , 2022
October  , 2022
November 2022

The Contracting Election Officer shall designate and arrange for the use of all Early Voting Polling
Locations.

Early Voting By Mail

Applications for voting by mail should be received (not post marked) no later than the close of
business (5:00 p.m.) on October 28, 2022. Applications should be sent to:

Early Voting Clerk

Travis County Clerk — Elections Division
PO Box 149325
Austin, Texas 78714-9325
fax: (512) 854-3969
email: ebbm@traviscountytx.gov.

If an application for ballot by mail is faxed or emailed (or if a federal postcard application is faxed),
the applicant must also mail the original application so that the early voting clerk receives the
original no later than four days after receiving the emailed or faxed copy.

[The remainder of this page intentionally left blank.]
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WILLIAMSON COUNTY EARLY VOTING LOCATIONS, DATES AND HOURS

Early voting begins Monday, October 24, 2022, and ends on Friday, November 4, 2022.
Early Voting Clerk: Christopher J. Davis, 301 SE Inner Loop Ste 104, Georgetown, Texas 78626.

Voters entitled to vote an early ballot by personal appearance may do so at any Early Voting site.

Dates
October 24, 2022 — October 29, 2022
October 30, 2022

October 31, 2022 — November 4, 2022

Times
7:00 am — 7:00 pm
12:00 pm — 6:00 pm
7:00 am — 7:00 pm

The Contracting Election Officer shall designate and arrange for the use of all Early Voting Polling

Locations.

Full-Time Early Voting Polling Places (10/24/22 — 11/4/22):

Name
Anderson Mill Limited District
Hartfield Performing Arts Center

Cedar Park Public Library

Cedar Park Randalls

Cowan Creek Amenity Center
Georgetown Annex

Georgetown City Hall
Georgetown ISD Technology Building
Wilco Hutto Annex

Jarrell ISD Administration
Leander Public Library Annex
RockPointe Church

Allen R Baca Center

Brushy Creek Community Center
Round Rock Randalls
Williamson County Jester Annex
Taylor City Hall

Dates
October 31, 2022 — November 4, 2022

Address
11500 El Salido Pkwy, Austin
5088 McNeil Dr, Austin

550 Discovery Blvd, Cedar Park

1400 Cypress Creek Rd, Cedar Park

1433 Cool Spring Way, Georgetown

100 Wilco Way, HR108, Georgetown

808 Martin Luther King Jr St, Georgetown
603 Lakeway Dr, Georgetown

321 Ed Schmidt Blvd, Suite 100, Hutto
108 East Ave F, Jarrell

1011 S. Bagdad Rd, Leander

170 CR 214, Liberty Hill

301 W Bagdad Ave, Building 2, Round Rock
16318 Great Oaks Dr, Round Rock

2051 Gattis School Rd, Round Rock

1801 E Old Settlers Blvd, Round Rock
400 Porter St, Taylor

Times
7:00 am — 7:00 pm
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Part-Time Early Voting Polling Places (10/31/22 — 11/4/22):

Name Address
Bartlett City Hall 140 W Clark St., Bartlett
Florence City Hall 851 FM 970, Florence
First Baptist Church 301 E. Mesquite, Granger
St. John Lutheran Church 409 Main St., Thrall
Early Voting By Mail

Applications for voting by mail should be received (not post marked) no later than the close of
business (5:00 p.m.) on October 28, 2022. Applications should be sent to:

Early Voting Clerk
Christopher J. Davis
Williamson County Elections Department
PO Box 209
Georgetown, Texas 78627
fax: (512) 943-1634
email: BBM@wilco.org.

If an application for ballot by mail is faxed or emailed (or if a federal postcard application is faxed),
the applicant must also mail the original application so that the early voting clerk receives the
original no later than four days after receiving the emailed or faxed copy.

[The remainder of this page intentionally left blank.]

104
B-3



Leander ISD Board Meeting Agenda ltem Information
Meeting Date: Thursday, August 18, 2022

Agenda Item: Consider Approval of Travis County Election and Joint Agreement
Purpose (this meeting): [ Discussion Item/Report Only X Action Requested

Action Requested (future meeting):  August 18, 2022

Administrator Responsible: Shawn Swisher

Attachments: Travis County Election Agreement Between Travis County and Leander ISD

and Joint Election Agreement for November 8, 2022 Elections

Background Information:

For the upcoming November 8, 2022 Election, administration plans to contract with Travis County to provide election
services in the district’s Travis County jurisdiction. This is the first election the district has called in 2022. Therefore,
Travis County requires the district to enter into a general agreement in order to maintain consistency and accessibility
in voting practices, polling places, and election procedures. Additionally, Travis County requires a specific joint
election agreement for the November 8, 2022 election. Both agreements are attached for approval by the Board.

The district also plans to contract with Williamson County to provide election services in the district’s Williamson
County jurisdiction. The Williamson County agreement will be presented to the Board for approval after it is
received.

Administrative Recommendation:
Administration recommends the Board approve the Election Agreement Between Travis County and Leander ISD
and the Travis County Join Election Agreement for November 8, 2022 Elections.

Sample Motion:
I move the Board approve the Election Agreement Between Travis County and Leander ISD and the Travis County
Joint Election Agreement for November 8, 2022 Elections.

LEANDER? “iSD



ELECTION AGREEMENT BETWEEN
TRAVIS COUNTY AND LEANDER ISD

Pursuant to Chapter 31, Subchapter D, Chapter 123, and Chapter 271 of the Texas
Election Code and Chapter 791 of the Texas Government Code, Travis County (the
“County”) and Leander Independent School District (“Participating Entity”) enter into this
agreement (this “Agreement”) for the Travis County Clerk, as the County’s election officer
(the “Election Officer”), to conduct the Participating Entity’s elections, including runoffs,
and for the Participating Entity’s use of the County’s current or future-acquired election
equipment for any voting system that the County adopts, as authorized under Title 8 of
the Texas Election Code, for all Participating Entity elections. The purpose of this
Agreement is to maintain consistency and accessibility in voting practices, polling places,
and election procedures in order to best assist the voters of the Participating Entity.

Section 1. GENERAL PROVISIONS

(A) Except as otherwise provided in this Agreement, the term “election” refers to any
Participating Entity election, occurring on any uniform election date prescribed by
the Texas Election Code or a primary election date, along with any resulting runoff,
if necessary, within all Participating Entity’s territory located in Travis County. If a
runoff is necessary, the Participating Entity shall work with the Election Officer to
determine a mutually acceptable run-off date. In the event that the Participating
Entity and the Election Officer do not agree on a run-off date, the Participating
Entity agrees to the run-off date selected by the Election Officer.

(B) If the Participating Entity determines it is necessary to conduct an election during
a time other than that specified in Section 1(A), the Election Officer and a
representative designated by the Participating Entity will meet as soon as possible
thereafter to determine the feasibility of the Election Officer conducting such an
election. If both parties agree that the Election Officer will administer the election,
the new election will be based on all other applicable provisions of this Agreement
except provisions that are inconsistent and cannot be feasibly applied.

(C)  Except as otherwise provided in this Agreement:

(1)  The term “Election Officer” refers to the Travis County Clerk;

(2)  The term “precinct” means all precincts in the territory of the Participating
Entity located within Travis County.

(3)  The term “election services” refers to services used to perform or supervise
any or all of the duties and functions that the Election Officer determines
necessary for the conduct of an election.

(4) The term “cost for election services” includes the costs for personnel,
supplies, materials, or services needed for providing these services as
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(D)

(G)

permitted by the Texas Election Code but does not refer to costs relating to
the use of the voting equipment.

Except as otherwise provided in this Agreement, the cost for “use of voting
equipment” for a particular election is the amount the County will charge the
Participating Entity for use of the County’s voting equipment in use at the time of
that election.

The Participating Entity agrees to commit the funds necessary to pay for all
election-related expenses for Participating Entity elections in accordance with this
Agreement.

The Election Officer has the right to enter into agreements with other entities at
any time, including during the dates listed in Section 1(A).

As a condition for providing election services and equipment usage, the Election
Officer may require authorities of political subdivisions holding elections on the
same day in all or part of the same territory to enter into a joint election agreement
as authorized in Chapter 271 of the Texas Election Code, and the Participating
Entity agrees to enter into any joint election agreement required by the County.

SECTION 2. PARTICIPATING ENTITY’S USE OF VOTING EQUIPMENT; DUTIES OF

THE ELECTION OFFICER AND OF THE PARTICIPATING ENTITY

The County shall make available to the Participating Entity the County’s current voting
system and any future-acquired voting system as authorized under Title 8 of the Texas
Election Code, subject to restrictions and conditions imposed by the Election Officer to
ensure availability of the equipment for County-ordered elections, primary elections,
special elections, and subsequent runoff elections, if applicable. The Election Officer may
also impose restrictions and conditions to protect the equipment from misuse or damage.

(A)

(B)

SECTION 3. APPOINTMENT OF ELECTION OFFICER

The Travis County Election Officer (“Election Officer”) is appointed to serve as the
Participating Entity’s Election Officer and Early Voting Clerk to conduct the
Participating Entity’s elections described in Section 1.

As the Participating Entity’s Election Officer and Early Voting Clerk, the Election
Officer shall coordinate, supervise, and conduct all aspects of administering voting
in Participating Entity elections in compliance with all applicable laws, subject to
Section 3(C) below.

The Participating Entity shall continue to perform those election duties listed in (1)

through (7) below and any other election duties, such as receipt of candidate
applications, that are not allowed to be delegated to another governmental entity:

2
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(2)

3)

Preparing, adopting, and publishing all required election orders, resolutions,
notices, and other documents, including bilingual materials, evidencing
action by the governing authority of the Participating Entity necessary to the
conduct of an election, except that:

a. The Election Officer does not provide newspaper notices on behalf
of the Participating Entity with respect to a specific election.
b. With respect to each debt obligation election the Election Officer

conducts for the Participating Entity pursuant to this Agreement:

i. The Election Officer, after receiving from the Participating
Entity a copy of the debt obligation election order, shall post
the notice required by and in accordance with Texas Election
Code Section 4.003(f)(1) on election day and during early
voting by personal appearance, in a prominent location at
each polling place;

ii. The Election Officer shall provide written confirmation to the
Participating Entity that the debt obligation election order was
posted in accordance with Texas Election Code Section
4.003(f)(1); and

iii. The Participating Entity shall pay any applicable expenses
incurred by the Election Officer that directly relates to the
posting required by Texas Election Code Section 4.003(f)(1).

Preparing the text for the Participating Entity’s official ballot in English and
Spanish and any other languages as required by law;

Providing the Election Officer with a list of candidates or propositions
showing the order and the exact manner in which the candidates’ names
and the propositions are to appear on the official ballot;

Conducting the official canvass of a Participating Entity election;

Administering the Participating Entity’s duties under state and local
campaign finance laws;

Filing the Participating Entity’s annual voting system report to the Secretary
of State as required under Texas Election Code Chapter 123.

(D)  The Participating Entity shall also be responsible for proofing and attesting to the
accuracy of all ballot language, including any required language translations, and
format information programmed by the County. This includes any information
programmed for use with the audio or tactile button features of the equipment.
The Participating Entity may also monitor and review all logic and accuracy testing
and mandatory tabulations. The Participating Entity will complete its duties within
timeframes as prescribed by the County. If the Participating Entity finds any
discrepancies or concerns, it will immediately report them to the Election Officer
and work with her to resolve any issues so that final approval can be reached. The
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Participating Entity shall be responsible for any and all actual costs associated
with correcting the ballot and ballot programming if the error is discovered after the
Participating Entity has signed off on its final proof containing the error.

Michi Ishimura will assist the County whenever possible when the conduct of the
election requires assistance from Participating Entity departments and staff. Michi
Ishimura will serve as the Regular Early Voting Clerk for the Participating Entity to
receive requests for applications for early voting ballots and forward these
applications to the Joint Early Voting Clerk. Michi Ishimura will serve as the
Custodian of Records for the Participating Entity to complete those tasks in the
Texas Election Code that the Election Officer will not perform.

SECTION 4. ELECTION WORKERS AND POLLING PLACES

For presentation to the governing body of the Participating Entity, the County shall
provide a list containing the locations, times, and dates of early voting polling
places suitable for consideration and adoption by the governing body in
accordance with Texas Election Code Chapter 85. The Election Officer will
designate and confirm all Election Day polling place locations.

The Election Officer will assume the responsibility for recruiting election personnel,
however, if by the 5th day before the Election, the Election Officer reports
vacancies in positions for election judges, alternate judges, election day clerks,
early voting ballot board, receiving substation clerks, or any other key election
personnel, the Participating Entity shall provide emergency personnel in these
positions.

The Election Officer shall notify each of the election judges and alternates of their
appointment and the eligibility requirements that pertain to them and to the
selection of Election Day clerks. Included in this notification will be the number of
clerks that each precinct should have in addition to the election judge and alternate
judge. The election judges and/or the alternates are responsible for recruiting and
supervising their clerks.

All election workers must agree to attend training sessions as determined by the
Election Officer. Costs for these training sessions and compensation for attendees
will be included as part of the election services costs.

During any election and any subsequent runoff election that involve entities in
addition to the Participating Entity, the Election Officer will work with all parties to
find a plan that can be agreed upon regarding the designation of polling places. If
agreement cannot be reached, the Election Officer will resolve the differences. In
all cases, the Election Officer has sole discretion to determine whether
polling place changes are necessary.
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SECTION 5. PAYMENTS FOR ELECTION SERVICES

(A) Costs and payments for the use of voting equipment are addressed separately in
Section 6 of this Agreement.

(B) Requests for Election Services. For each election the Participating Entity desires
the Election Officer to conduct, the Participating Entity must submit a written
request to the Election Officer that describes the general nature of the election and
specifies the date of the election.

(C) Cancellations. On or before 11:59 p.m. on the 68" day before an election for which
the Participating Entity has requested election services, the Participating Entity
shall notify the Election Officer as to whether the Participating Entity anticipates
the cancellation of its election, and on or before 11:59 p.m. on the 60" day before
the election the Participating Entity shall notify the Election Officer as to whether
the Participating Entity will cancel that election. If the Election Officer receives
written notice from the Participating Entity on or before 11:59 p.m. of the 60" day
before an election that the Participating Entity’s election will be cancelled, the
Contracting Officer shall only be entitled to receive the actual expenses incurred
before the date of cancellation in connection with the election and an administrative
fee of $75 in accordance with Sections 2.051 - 2.053 of the Texas Election Code.

(D) Notice, Cost Estimate, Initial Invoicing, and Initial Payment.

(1) Notwithstanding the provisions in Section 9(B), the County and the
Participating Entity agree that notice under Section 5 can be provided via e-
mail. The following e-mail address will be used for e-mail communications
to or from the County pursuant to Section 5: elections@traviscountytx.gov,
with a copy to ElectionEntities@traviscountytx.gov. The Participating Entity
has designated Michi Ishimura as the Participating Entity’s representative
for sending and receiving e-mail communications under Section 5, and the
Participating Entity designates the following e-mail address as the
Participating Entity’s email address for sending and receiving e-mail
communications pursuant to Section 5: Michi.ishimura@leanderisd.org.

(2) Initial Cost Estimate. On or before the 60" day before an election for which
the Participating Entity has requested election services, the Election Officer
will mail and/or email to the Participating Entity a cost estimate for conducting
the election. The cost estimate will include an administrative fee that is equal
to 10% of the total estimated cost of conducting the Participating Entity’s
election, excluding the costs of voting equipment. In the event of a joint
election, the cost estimate will reflect that election costs will be divided on a
pro rata basis among all entities involved in the election in the manner set
forth in this Section 5. The proportional cost for the Election Officer to
conduct each participating entity’s election will be calculated by dividing the

5
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(5)

number of registered voters in the territorial jurisdiction of each participating
entity by the total number of registered voters for all of the participating
entities involved in the joint election and multiplying that quotient by the total
cost of the election. The product of these numbers is the pro rata cost share
for each participating entity. The Participating Entity acknowledges and
understands that if any other participating entity listed in the cost estimate
cancels its election, each remaining participating entity’s pro rata cost
(including the Participating Entity’s pro rata cost share) will result in a
proportionate cost increase.

Initial Invoice and Initial Payment. Along with the initial cost estimate, the
Election Officer will also include an initial invoice for the Participating Entity to
pay 75% of the initial cost estimate. The Participating Entity must pay the
County the amount specified in each invoice no later than 30 days after the
Participating Entity’s receipt of the invoice.

Runoff Elections. For each runoff election the Participating Entity has
requested that the Election Officer conduct, the Participating Entity must
make a payment equal to 75% of the projected costs for the runoff election
no later than three business days after receiving that cost estimate from the
Election Officer. The projected share of election costs will include an
administrative fee that is equal to 10% of the total estimated cost of
conducting the Participating Entity’s runoff election, excluding the costs of
voting equipment.

Each party may change its respective email addresses for e-mail
communications under this Section 5, without the need to amend this
Agreement, by sending notice to the other party in accordance with Section
9(B).

(F) Final Accounting and Final Invoice. The County will send the Participating Entity

a final

invoice of election expenses not later than 90 days after an election unless

the Election Officer notifies the Participating Entity during that 90-day period

followi

ng the election that the Election Officer requires additional time to send a

final invoice to the Participating Entity. The final invoice will include a listing of
additional costs incurred at the Participating Entity’s behalf and specify the total
payment due from the Participating Entity for any unpaid portion of the

Partici

(1)
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pating Entity’s costs.

Within 30 days after receipt of an election cost invoice setting forth the
Election Officer's actual contract expenses and charges incurred in the
conduct of the election, the Participating Entity shall pay the Election Officer
the balance due on each final invoice no later than 30 days after the
Participating Entity’s receipt of that invoice.
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(G)

(A)

(B)

(2) A refund may be due from the County to the Participating Entity if the final
costs are lower than the amount already paid by the Participating Entity or if,
at the end of the calendar year, the County Auditor's Office makes
adjustments to the election workers’ payroll and the amount already paid by
the Participating Entity for election worker payroll costs exceeds the payroll
amounts calculated by the County Auditor’s Office.

The Participating Entity shall promptly review an election invoice and any
supporting documentation when received from the County. The Participating
Entity may audit, during the County’s normal business hours, relevant County
election or accounting records upon reasonable notice to the County. The
Participating Entity shall pay the entire final invoice or the undisputed portion of the
final invoice not later than the 30th day after receiving the invoice. Failure by the
Participating Entity to timely pay an invoice in full may impact the Election Officer’s
participation in future elections with the Participating Entity.

SECTION 6. PAYMENTS FOR USE OF VOTING EQUIPMENT

The Election Officer shall conduct elections using a voting system certified by the
Secretary of State in accordance with the Texas Election Code and that has been
approved for use by the Travis County Commissioners Court unless otherwise
agreed upon by the Participating Entity, the Travis County Clerk, and the Travis
County Commissioners Court.

The Participating Entity shall make payments to Travis County as consideration
for the use of the County’s voting equipment.

(1)  For each election the Election Officer conducts for the Participating Entity
after January 1, 2022, through January 1, 2023, the Participating Entity shall
pay two percent of the cost of the electronic voting system equipment
installed at a polling place and two percent for each unit of other electronic
equipment used by the Travis County Clerk’s Office to conduct the election
or provide election services.

(2) In this Agreement “other electronic equipment” includes ballot marking
devices, ballot scanners, ballot printers, ballot tabulators, electronic
pollbooks, and ballot programming software.

Payment by the Participating Entity to the County for voting equipment is due no
later than 30 days after the Participating Entity’s receipt of an invoice from the
County.

If the County acquires additional equipment, different voting equipment, or
upgrades to existing equipment during the term of this Agreement, the charge for
the use of the equipment may be renegotiated.
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SECTION 7. ADDITIONAL EARLY VOTING LOCATIONS

(A)  All of the Participating Entity’s voters within Travis County will have access to all
of the Travis County Early Voting sites in each election at no additional cost.

(B) If the Participating Entity desires to have one or more early voting sites that are in
addition to those sites the Election Officer has already selected for a specific
election, the Participating Entity must submit the request to the Election Officer no
later than 60 days before the election, and the Election Officer will thereafter
provide a written estimate to the Participating Entity that sets forth the estimated
cost for providing the additional early voting location(s) and the deadline by which
the cost estimate must be paid. If, after receiving the cost estimate, the
Participating Entity desires to move forward with having the additional early voting
location(s), the Participating Entity will notify the Election Officer and include
payment of the cost estimate with the Participating Entity’s notice to the Election
Officer no later than the deadline specified in the Election Officer’s cost estimate.
Pursuant to Texas Election Code Section 85.064(b) and notwithstanding any
provision to the contrary, the Election Officer has sole discretion to determine
whether to provide any additional early voting sites requested by the Participating
Entity.

SECTION 8. COMMUNICATIONS

(A)  The Participating Entity and the Election Officer shall each designate a member of
their staff to serve as the primary contact for the respective offices under this
Agreement and provide the name and contact information for that individual to the
other party. Each party may change their designated staff members by sending
notice to the other party without the further need to amend this Agreement.

(B)  Throughout the term of this Agreement, the Participating Entity and the County will
engage in ongoing communications on issues related to Participating Entity
elections, the use of County’s voting equipment, and the delivery of services under
this Agreement and, when necessary, the County Clerk, Elections Division staff
members, and other election workers shall meet with the Participating Entity to
discuss and resolve any problems which might arise under this Agreement.

(C) The Election Officer shall be the main point of media contact for election
information related to election administration. The Participating Entity shall
designate a contact to be the main point of contact for matters related to the
content of the Participating Entity’s ballot or candidates.

SECTION 9. MISCELLANEOUS PROVISIONS

(A)  Amendment/Modification
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Except as otherwise provided, this Agreement may not be amended, modified, or
changed in any respect whatsoever, except by a further Agreement in writing and
duly executed by the parties hereto. No official, representative, agent, or employee
of the County has any authority to modify this Agreement except pursuant to such
expressed authorization as may be granted by the Commissioners Court of Travis
County, Texas. No official, representative, agent, or employee of the Participating
Entity has any authority to modify this Agreement except pursuant to such
expressed authorization as may be granted by the governing body of the
Participating Entity. Rebecca Guerrero, Travis County Clerk (or her successor),
may propose necessary amendments or modifications to this Agreement in writing
in order to conduct a joint election smoothly and efficiently, except that any such
proposals must be approved by the Commissioners Court of the County and the
governing body of the Participating Entity.

(B)  Notice

Unless otherwise provided herein, any notice to be given hereunder by any party
to the other shall be in writing and may be affected by personal delivery, by certified
mail, or by common carrier. Notice to a party shall be addressed as follows:

Leander ISD

Attn: Michi Ishimura
204 W. South St.
Leander, TX 78641

TRAVIS COUNTY

Honorable Rebecca Guerrero, Travis County Clerk (or her successor)
1000 Guadalupe Street, Room 222

Austin, Texas 78701

Cc: Honorable Delia Garza, Travis County Attorney (or her successor)
314 West 11t Street, 5" Floor
Austin, Texas 78701

Notice by hand-delivery is deemed effective immediately, notice by certified mail
is deemed effective three days after deposit with a U.S. Postal Office or in a U.S.
Mail Box, and notice by a common carrier, is deemed effective upon receipt. Each
party may change the address for notice to it by giving notice of such change in
accordance with the provisions of this Section. When notices by e-mail are
permitted by this Agreement, (1) the notice is deemed effective upon the day it is
sent if the e-mail is received before 5:00 p.m. on a business day; (2) the notice is
deemed effective on the first business day after the e-mail was received if the email
was received after 5:00 p.m. on a business day or anytime on a Saturday or
Sunday. In this Agreement, “business day” means any weekday that is not a
holiday designated by the Travis County Commissioners Court.
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(E)

(G)

(H)

Force Majeure

In the event that the performance by the County of any of its obligations or
undertakings hereunder shall be interrupted or delayed by any occurrence not
occasioned by its own conduct, whether such occurrence be an act of God or the
result of war, riot, civil commotion, sovereign conduct, or the act or condition of any
persons not a party hereto or in privity thereof, then it shall be excused from such
performance for such period of time as is reasonably necessary after such
occurrence to remedy the effects thereof.

Venue and Choice of Law

The Participating Entity agrees that venue for any dispute arising under this
Agreement will lie in the appropriate courts of Austin, Travis County, Texas. This
Agreement shall be governed by and construed in accordance with the laws of the
State of Texas and the United States of America.

Entire Agreement

This Agreement contains the entire agreement of the parties relating to the rights
herein granted and the obligations herein assumed and also supersedes all prior
agreements, including prior election services contracts and prior agreements to
conduct joint elections. Any prior agreements, promises, negotiations, or
representations not expressly contained in this Agreement are of no force or effect.
Any oral representations or modifications concerning this Agreement shall be of
no force or effect, excepting a subsequent modification in writing as provided
herein.

Severability

If any provision of this Agreement is found to be invalid, illegal or unenforceable by
a court of competent jurisdiction, such invalidity, illegality or unenforceability shall
not affect the remaining provisions of this Agreement. Parties to this Agreement
shall perform their obligations under this Agreement in accordance with the intent
of the parties to this Agreement as expressed in the terms and provisions of this
Agreement.

Breach
In the event that Participating Entity or County breaches any of its obligations
under this Agreement, the non-breaching party shall be entitled to pursue any and

all rights and remedies allowed by law.

Payments from Current Revenues
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Payments made by the Participating Entity in meeting its obligations under this
Agreement shall be made from current revenue funds available to the governing
body of the Participating Entity. Payments made by the County in meeting its
obligations under this Agreement shall be made from current budget or revenue
available to the County.

Other Instruments

The County and the Participating Entity agree that they will execute other and
further instruments or any documents as may become necessary or convenient to
effectuate and carry out the purposes of this Agreement.

Third Party Beneficiaries

Except as otherwise provided herein, nothing in this Agreement, expressed or
implied, is intended to confer upon any person, other than the parties hereto, any
benefits, rights or remedies under or by reason of this Agreement.

Joint Election Agreements

The County and the Participating Entity expressly understand and acknowledge
that each may enter into other joint election agreements with other jurisdictions, to
be held on Election Day and at common polling places covered by this Agreement.

When mediation is acceptable to both parties in resolving a dispute arising under
this Agreement, the parties agree to use a mutually agreed upon mediator, or a
person appointed by a court of competent jurisdiction, for mediation as described
in Section 154.023 of the Texas Civil Practice and Remedies Code. Unless both
parties are satisfied with the result of the mediation, the mediation will not
constitute a final and binding resolution of the dispute. All communications within
the scope of the mediation shall remain confidential as described in Section
154.053 of the Texas Civil Practice and Remedies Code unless both parties agree,
in writing, to waive the confidentiality. Notwithstanding the foregoing, the parties
intend to fully comply with the Texas Open Meetings Act and the Texas Public
Information Act whenever applicable. The term “confidential” as used in this
Agreement has the same meaning as defined and construed under the Texas
Public Information Act and the Texas Open Meetings Act.

Addresses for Payments
Payments made to the County or the Participating Entity under this Agreement
shall be addressed to following respective addresses:

Travis County Clerk — Elections Division
P.O. Box 149325
Austin, Texas 78714
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Leander ISD

Attn: Michi Ishimura

P.O. Box 218

Leander, TX 78646-0218

(M)  This Agreement is effective upon execution by both parties and remains in effect
until either party terminates this agreement for any reason upon providing 60 days
written notice to the other party.

(N)  All times referenced in this Agreement are to Central Time, and in all instances,
the time-stamp clock used by the Travis County Clerk’'s Office at 5501 Airport
Boulevard in Austin, Texas is the official clock for determining the correct time.

(O) The individuals below have been authorized to sign this Agreement.

IN TESTIMONY WHEREOF, the parties hereto have executed this Agreement in
multiple copies, each of equal dignity, and this Agreement takes effect on the date it is
fully executed by the Participation Entity, the Travis County Judge (on behalf of the Travis
County Commissioners Court), and the Travis County Clerk.

[Signatures on following page]
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PARTICIPATING ENTITY

TRAVIS COUNTY

Revised January 2022

BY:

Trish Bode
Board President

DATE:

BY:

Andy Brown (or his successor)
County Judge

DATE:

BY:

Rebecca Guerrero (or her successor)
County Clerk

DATE:
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JOINT ELECTION AGREEMENT
FOR November 8, 2022
ELECTIONS

Recitals

l. Travis County (the “County”) will be conducting general and special elections for the
participating entities (each, a “Participating Entity,” and together, the “Participating
Entities™) listed in Exhibit A, which is attached to and incorporated into this agreement,
on November 8, 2022. The Participating Entities require elections to be held on
November 8, 2022, in those portions of Travis County as shown on the maps and
metes and bounds descriptions in Exhibit B, also attached to and incorporated into this
agreement.

2. Under Texas Election Code Section 271.002, political subdivisions of the State of Texas
are authorized to hold elections jointly in voting precincts that can be served by common
polling places if elections are ordered by the authorities of two or more political
subdivisions to be held on the same day in all or part of the same territory

3. Texas Government Code Chapter 791 authorizes local governments to contract with one
another and with state agencies for various governmental functions, including those in
which the contracting parties are mutually interested.

4. It would benefit the County, the Participating Entities, and their respective citizens and
voters to hold the elections jointly in the election precincts that common polling places can
serve.

Pursuant to Texas Election Code Sections 271.002 and 271.003 and Texas Government Code

Chapter 791, this Joint Election Agreement is entered into by and between Travis County, a

political subdivision of the State of Texas acting by and through the Travis County Commissioners

Court, and the Participating Entities, each acting by and through their respective governing bodies.

I. Scope of Joint Election Agreement

This agreement covers the November 8, 2022 Joint General and Special Elections for the parties
to this agreement to be held on November 8, 2022. The County and the Participating Entities
will hold these elections on November 8, 2022 (“Election Day”) jointly for the voters in those
portions of Travis County identified on the maps and descriptions in Exhibit B.

II. Election Officer

The Participating Entities hereby appoint the Travis County Clerk, the election officer for Travis
County, as the election officer to perform or supervise the County’s duties and responsibilities
involved in conducting the joint election covered by this agreement.

III.  Early Voting

Each of the Participating Entities agrees to conduct its early voting jointly. Each of the
Participating Entities appoints the Travis County Clerk, the early voting clerk for Travis County,
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as the early voting clerk for the joint election. Early voting for the Participating Entities will be
conducted at the dates, times, and locations to be mutually agreed upon by the election officer and
authorized and ordered by the governing body of each Participating Entity.

A. County Responsibilities [continue]

1. The County will provide to the governing body of each Participating Entity a list of places,
times, and dates of early voting suitable for consideration and adoption by the governing body,
under Texas Election Code chapter 85.

2. The Travis County Clerk, as the early voting clerk, will be responsible for conducting early
voting by mail and by personal appearance for all Travis County voters voting in the joint election.
The Travis County Clerk will receive from each Participating Entity’s regular early voting clerk
applications for early voting ballots to be voted by mail, under Texas Election Code Title 7. The
Travis County Clerk will send early voting ballots by mail and receive early voting ballots for
early voting by mail. And the Travis County Clerk may appoint such deputy early voting clerks
as necessary to assist the Travis County Clerk with voting to take place at the early voting
locations.

3. The County will determine the number of election workers to hire to conduct early voting
in the joint election. The Travis County Clerk will arrange or contract for training for all election
workers and will assign all election workers employed for early voting in the joint election. The
training of these election workers is mandatory; these individuals will be compensated for their
time in training. The County will provide a training facility for election schools to train election
workers employed in conducting early voting, including early voting by personal appearance at
main and temporary branch early voting polling places, early voting by mail, and other aspects of
the early voting program for the joint election. The County will name early voting deputies and
clerks employed to conduct early voting.

4. The County will provide and deliver all supplies and equipment necessary to conduct early
voting for the joint election, including ballots, election forms, any necessary ramps, utility hook-
ups, signs, registration lists and ballot boxes, to early voting polling places. The County will
designate and confirm all early voting polling place locations.

5. The County will be responsible for preparing and transporting the electronic voting
equipment necessary to conduct early voting. The County will perform all tests of voting
equipment as required, including posting notice of equipment testing.

6. Under Election Code sections 66.058 and 271.010, the Participating Entities appoint the
Travis County Clerk as the joint custodian of records for the sole purpose of preserving all voted
ballots securely in a locked room in the locked ballot boxes for the preservation period that the
Election Code requires.

7. The County will receive ballot language in both English and Spanish from each
Participating Entity and format the ballots as needed to include these languages. The County will
provide each Participating Entity with a final proof of ballot language for approval before printing
the ballots. Upon final proof approval, ballots will be printed in an expedited timeframe so as to
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allow ballot allocations for the Early Voting by Personal Appearance Program, and the ballot mail
outs for the Early Voting by Mail Program.

8. A single joint voter sign-in process consisting of a common list of registered voters, and
common signature rosters will be used for early voting. A single, combined ballot and single ballot
box will be used. The County will use an electronic voting system, as defined and described in
Texas Election Code Title 8, and agrees to use ballots that are compatible with such equipment.

0. The County will be responsible for conducting the Early Voting Ballot Board. The County
will designate a person to serve as the presiding judge for the Early Voting Ballot Board and will
provide that information to the governing body of each Participating Entity for entry of an order
by that authority appointing this official. The presiding judge for the Early Voting Ballot Board is
eligible to serve in this capacity. The presiding judge for the Early Voting Ballot Board will
appoint two or more election clerks, and the judge and clerks will compose the Early Voting Ballot
Board and will count and return early voting ballots, and perform other duties the Election Code
requires of it.

B. Participating Entities’ Responsibilities

1. Each Participating Entity will appoint a qualified person to serve as the regular early voting
clerk for the Participating Entity. The regular early voting clerk for each respective Participating
Entity will receive requests for applications for early voting ballots to be voted by mail and will
forward in a timely manner, as prescribed by law, any and all applications for early voting ballots
to be voted by mail, received in the Entity’s office, to the Travis County Clerk.

2. Each Participating Entity will appoint a qualified person to act as custodian of records for
the Participating Entity to perform the duties imposed by the Election Code on the custodian of
records for its respective entity.

3. Each Participating Entity will provide ballot language for the respective portion of the
official ballot to the County in both English and Spanish. The Participating Entity must make any
additions, modifications, deletions, or other changes to such ballot contents or language before the
Participating Entity’s final proof approval. The County will provide the Participating Entity with
a final proof of ballot language, as it is to appear on the ballot, for final proof approval. Upon final
proof approval, the ballot will be programmed for the voting equipment in an expedited timeframe
so as to allow ballot allocations for the Early Voting by Personal Appearance Program, and the
printed ballot mail outs for the Early Voting by Mail Program.

IV.  Election Day

A. County Responsibilities

1. The County will designate and confirm all Election Day polling place locations for the joint
election and will forward such information to the Participating Entities in a timely fashion to allow
the governing body of the respective Participating Entities to enter orders designating such polling
places.
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2. The County will designate the presiding election judge and the alternate presiding election
judge to administer the election in the precinct in which a common polling place is to be used and
will forward such information to the Participating Entities to allow the governing bodies of the
respective Participating Entities to enter appropriate orders designating such officials before the
election. The presiding election judge and alternate presiding election judge must be qualified
voters of the Travis County. The presiding election judge for the location in which a common
polling place is used may appoint election clerks as necessary to assist the judge in conducting the
election at the precinct polling place. The alternate presiding election judge may be appointed as
a clerk. The alternate presiding election judge may serve as the presiding election judge for the
precinct in the presiding election judge’s absence. Election judges and clerks will be compensated
at the rate established by the County. The Texas Election Code and other applicable laws will
determine compensable hours.

3. One set of election officials will preside over the election in the precinct using a common
polling place. There will be a single joint voter sign-in process consisting of a common list of
registered voters and common signature rosters in the precinct using a common polling place. A
single, combined ballot and single ballot box will be used. The officer designated by law to be the
custodian of the voted ballots for the County will be custodian of all materials used in common in
the precinct using a common polling place. The County will use an electronic voting system, as
defined and described by Texas Election Code Title 8, and agrees to use ballots that are compatible
with such equipment.

4. The County will arrange for training and will provide the instructors, manuals and other
training materials deemed necessary for training all judges and clerks. Training for election judges
and alternate judges is mandatory, and these individuals will be compensated for their time in
training.

5. The County will arrange for election-day voter registration precinct lists for the joint
election. The County will determine the amount of election supplies needed for Election Day
voting.

6. The County, by and through the County Clerk’s Elections Division, and Administrative
Operations, will be responsible for preparing and transporting voting equipment and election-day
supplies for use on Election Day.

7. The County, by and through the County Voter Registrar, will provide the list of registered
voters as needed in the overlapping jurisdictions identified in the attached exhibits, with
designation of registered voters in each Participating Entity, for use at the joint election day polling
place on Election Day.

8. The common polling place is designated as the polling place that the County uses. At the
common polling place, a single ballot box will be used for depositing all ballots cast in the joint
election. At this polling place, one voter registration list and one combination poll list and
signature roster form will be kept for the joint election. The final returns for each Participating
Entity and the County will be canvassed separately by each respective Participating Entity. The
Travis County Clerk will maintain a return center on Election Day for the purpose of receiving
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returns from the County. The Travis County Clerk will provide unofficial election results to the
qualified individual appointed by each Participating Entity.

9. On Election Day, the Travis County Clerk or the clerk’s Elections Division will field all
questions from election judges.

10. The County will make available translators capable of speaking English and Spanish to
assist Spanish-speaking voters in understanding and participating in the election process in the

territory covered by this agreement.

B. Participating Entities’ Responsibilities

1. Before Election Day, each Participating Entity will answer questions from the public with
respect to the Participating Entity’s election during regular office hours of 8:00 a.m. — 5:00 p.m.

2. The custodian of records for each Participating Entity will receive returns from the Travis
County Clerk on Election Day.

V. Election Night

A. County Responsibilities

1. The County will be responsible for all activities on election night, including setting up a
central counting station, coordinating and supervising the results tabulation, coordinating and
supervising the physical layout of the support stations that are the joint election’s receiving
substations, and coordinating and managing election media coverage.

2. The County is responsible for transporting voted ballot boxes to the central counting
station.
3. The County will appoint the presiding judge and alternate presiding judge of the central

counting station to maintain order at the central counting station, to administer oaths as necessary,
to receive sealed ballot boxes, and to perform such other duties that the Texas Election Code
requires, and will forward such information to each Participating Entity in a timely fashion to allow
the governing body of each Participating Entity to enter appropriate orders designating such
election officials before the election. The presiding judge of the central counting station may
appoint clerks to serve at the central counting station. In addition, the County will appoint a
tabulation supervisor to be in charge of operating the automatic tabulating equipment at the central
counting station; an individual to serve as central counting station manager; and an assistant
counting station manager to be in charge of administering the central counting station and
generally supervising the personnel working at the central counting station. The County will
forward such information to each Participating Entity in a timely fashion to allow the governing
body of each Participating Entity to enter appropriate orders designating such election officials
before the election.

4. The County will provide the Participating Entities with reasonable space in a public area
adjacent to the central counting station at which each Participating Entity may have representatives

or other interested persons present during the counting process.
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B. Participating Entities’ Responsibilities

1. Other than receiving returns from the Travis County Clerk, the Participating Entities have
no role or responsibility on the night of the election.

VI.  County Resources

A. The County will provide the Elections Division permanent staff and offices to administer
the joint election, under the Travis County Clerk’s direction.

B. For early voting, the County will provide a locked and secure area in which voted ballot
boxes will be stored until the Early Voting Ballot Board convenes. The County, by and through
Administrative Operations, will be responsible for transporting the ballot boxes to the central
counting station for the Early Voting Ballot Board.

C. The County will be responsible for providing and maintaining voting equipment and testing
any voting equipment as required by the Texas Election Code.

D. The County will process the payroll for all temporary staff hired to conduct the joint
election. The payroll processing includes statutory reporting and providing W-2 forms where
applicable.

E. The County will conduct early voting as indicated in this agreement.
VII. Joint Election Costs; Payment

A. Concurrently with its submittal of an executed copy of this agreement, each Participating
Entity must also submit payment via check or ACH, in the amount equal to the deposit identified
for that Participating Entity in the Cost Estimate attached as Exhibit C, which is also incorporated
into this agreement. The County is under no obligation to conduct a Participating Entity’s
elections until the County receives that Participating Entity’s payment of Cost Estimate. All
checks must be made payable to Travis County. This deposit represents approximately 75% of
the costs of the Participating Entity’s share of the estimated election costs. The County will submit
an invoice to each Participating Entity for the balance of the Participating Entity’s actual joint
election expenses upon the election’s completion. Joint-election expenses include expenses for
facilities, personnel, supplies, and training that the County actually incurs for establishing and
operating all early voting and election-day activities at the polling place in the joint election
territory as well as activities related to tabulating votes, all as reflected on the Cost Estimate. Each
Participating Entity will pay the total amount of its invoice within thirty (30) days of receiving it.

B. In the event of a recount, the expense of the recount will be borne by the Participating
Entity involved in the recount on a pro-rata basis.

C. In the event a Participating Entity cancels its respective election because of unopposed
candidates under Texas Election Code Title 1, the Participating Entity will be responsible for its
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respective share of election expenses incurred through the date that the election is canceled as
allocated to the cancelling entity based on the formula in the Cost Estimate, adjusted for the actual
expenses incurred by the County through the date of the cancellation. When the Participating
Entity cancels its election, the County will recalculate the allocation percentages among the
remaining Participating Entities according to the formula used in the Cost Estimate.

D. In the event there are any expenses associated with processing a ballot arising from a write-
in candidate, the Participating Entity that received the declaration will bear the expenses.

E. A Participating Entity that establishes an early voting polling place, other than one that was
mutually agreed upon by all Participating Entities, will bear the expense of doing so. The Cost
Estimate for each individual Participating Entity will include additional polling locations for each
Participating Entity, as set forth in Exhibit C.

VIII. General Provisions

A. Legal Notices

Each of the Participating Entities will be individually responsible for preparing the election orders,
resolutions, notices, and other pertinent documents for adoption or execution by its own respective
governing board and for all related expenses. The Travis County Clerk will provide each
Participating Entity information on changes affecting the Participating Entity’s election, such as
polling place changes and changes in voting equipment, when such changes are confirmed,
verified, or otherwise become known to the clerk’s office. Each of the Participating Entities will
be individually responsible for posting or publishing election notices and for all related expenses.
Each of the Participating Entities further will be individually responsible for election expenses
incurred in relation to any polling place that is not a common polling place as designated in this
agreement.

B. Communication

Throughout this agreement’s term, the Travis County Clerk or the clerk’s employee will meet as
necessary with the designated representative of each Participating Entity to discuss and resolve
any problems that might arise regarding the joint election.

C. Custodian

The Travis County Clerk will serve as the custodian of the keys to the ballot boxes for voted ballots
in the joint election.

D. Effective Date

This agreement takes effect upon its complete execution by all Participating Entities and the
County. The obligation of each Participating Entity to the County under this agreement will not
end until that Participating Entity pays the County its share of the joint election costs.

IX. Miscellaneous Provisions
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A. Amendment/Modification of Exhibits A. B, and C

1. The Participating Entities acknowledge and agree that Exhibits A, B, and C may be
amended to add or remove entities wishing to participate or cease participating in the agreement.
The Participating Entities agree to future amendments of Exhibits A, B, and C and authorize the
County to enter into such amendments without the Participating Entities’ having to sign the future
amendments. The County agrees to notify all Participating Entities of any amendments to Exhibits
A, B, and C.

2. Except as otherwise provided, this Agreement may not be amended in any respect
whatsoever except by a further agreement in writing, duly executed by the parties to this
agreement. No official, representative, agent, or employee of the County has any authority to
modify this Agreement except by express authorization from the Travis County Commissioners
Court. No official, representative, agent, or employee of any Participating Entity has any authority
to modify this agreement except by express authorization from the governing body of the
respective Participating Entity. The Travis County Clerk may propose necessary amendments to
this agreement in writing in order to conduct the joint election smoothly and efficiently, except
that any such proposed amendment must be approved by the Travis County Commissioners Court
and the governing body of each respective Participating Entity before the amendment will be
effective.

B. Notice

Any notice to be given in this agreement, by any party to the other, must be in writing and delivered
personally or by certified mail, return receipt requested, to the proper party at the addresses listed
in Exhibit A.

Each party may change the address for notice to it by giving notice of the change under this
section’s terms.

C. Force Majeure

In the event that the County cannot perform any of'its obligations in this agreement or is interrupted
or delayed by any occurrence not occasioned by its own conduct, whether it be an act of God, the
result of war, riot, civil commotion, sovereign conduct, or like reason, then the County will be
excused from performing for such period of time as is reasonably necessary after such occurrence
to remedy its effects.

D. Venue and Choice of Law

The Participating Entities agree that venue for any dispute arising under this agreement will lie in
the appropriate courts of Austin, Travis County, Texas. This agreement is governed by and is to
be construed under the laws of Texas and the United States of America.

E. Entire Agreement
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This agreement contains the parties’ entire agreement relating to the rights granted and the
obligations assumed in it, and it supersedes all prior agreements, including prior election services
contracts relating to each Participating Entity’s November 8, 2022 election. Any prior
agreements, promises, negotiations, or representations not expressly contained in this agreement
are of no force or effect. Any oral representations or modifications concerning this agreement
have no force or effect, except a subsequent amendment in writing as this agreement provides.

F. Severability

If any provision of this agreement is found to be invalid, illegal, or unenforceable by a court of
competent jurisdiction, such invalidity, illegality, or unenforceability will not affect the
agreement’s remaining provisions; and its parties will perform their obligations under the
agreement’s surviving terms and provisions.

G. Breach
In the event that any Participating Entity or the County breaches any of its obligations under this
agreement, the non-breaching party will be entitled to pursue any and all rights and remedies

allowed by law.

H. Payments from Current Revenues

Payments made by the Participating Entities in meeting their obligations under this agreement will
be made from current revenue funds available to the governing body of the respective Participating
Entity. Payments made by the County in meeting its obligations under this agreement will be
made from current revenue funds available to the County.

I Other Instruments

The Participating Entities agree that they will execute other and further instruments or any
documents as may become necessary or convenient to effectuate and carry out this agreement’s
purposes.

J. Third-Party Beneficiaries

Except as otherwise provided in this agreement, nothing in this agreement, expressed or implied,
is intended to confer upon any person, other than the parties to it, any of its benefits, rights or
remedies.

K. Other Joint Election Agreements

The County and the Participating Entities expressly understand and acknowledge that each may
enter into other joint election agreements with other political subdivisions, to be held on Election
Day and at common polling places covered by this agreement, and that the addition of other
political subdivisions as parties to this agreement will require amending Exhibits A, B, and C.

L. Mediation
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When mediation is acceptable to both parties in resolving a dispute arising under this agreement,
the parties agree to use a mutually agreed upon mediator, or a person appointed by a court of
competent jurisdiction, for mediation as described in Texas Civil Practice and Remedies Code
section 154.023. Unless both parties are satisfied with the mediation’s result, the mediation will
not constitute a final and binding resolution to the dispute. All communications within the scope
of the mediation will remain confidential as described in section 154.073, unless both parties
agree, in writing, to waive the confidentiality. Despite this, the parties intend to fully comply with
the Texas Open Meetings Act and the Texas Public Information Act whenever applicable. The
term “confidential” as used in this agreement has the same meanings as defined and construed
under the Texas Public Information Act and the Texas Open Meetings Act. Notwithstanding any
provision to the contrary, nothing in this Agreement requires the County or a Participating Entity
to waive any applicable exceptions to disclosure under the Texas Public Information Act.

M. Counterparts

This Agreement may be executed in multiple counterparts, all of which will be deemed originals
and with the same effect as if all parties to it had signed the same document. Signatures transmitted
electronically by e-mail in a “PDF” format or by DocuSign or similar e-signature service shall
have the same force and effect as original signatures All of such counterparts will be construed
together and will constitute one and the same agreement.

TRAVIS COUNTY
BY:
Andy Brown
County Judge
Date:

Rebecca Guerrero
County Clerk

BY:
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Leander ISD Board Meeting Agenda ltem Information
Meeting Date: Thursday, August 18, 2022

Agenda Item: Consider Approval of Board Policies EHB(LOCAL) and EHBAA(LOCAL)
as a result of TASB Initiated Localized Policy Update 119

Purpose (this meeting): L] Discussion Item/Report Only X Action Requested

Administrator Responsible: Shawn Swisher

Attachments: Board Policies EHB(LOCAL) and EHBAA(LOCAL)

Background Information:

While the Board’s policy committee is working through the comprehensive policy review, there is a pending
numbered update (119) from TASB that has yet to be reviewed and brought to the full Board for action. However,
there are two policy additions in Update 119 that require immediate attention. TASB recommends adding
EHB(LOCAL) Curriculum Design: Special Programs, and EHBAA(LOCAL) Special Education: Identification,
Evaluation, and Eligibility. These are new local policies that are recommended per Texas Education Agency
guidance that these must be adopted and linked to the Legal Framework by August 31, 2022, in order for Texas
school districts to be in compliance.

Policy EHB(LOCAL) would ensure that the district provides training opportunities for teachers of students with
dyslexia. Policy EHBAA(LOCAL) would ensure that the district develop and implement an Individualized
Education Program (IEP) when a student transitions at the age of three from Early Childhood Intervention (ECI) to
Early Childhood Special Education (ECSE). Please note that this is already the practice in Leander ISD and the
policy would merely reflect that practice.

Both administration and the Board’s policy committee reviewed these policies and had no proposed revisions to the
language at this time, but noted that future discussion may be warranted regarding training opportunities pursuant to
EHB(LOCAL). Administration is recommending the adoption of these policies at this meeting as it is the last meeting
prior to the August 31, 2022 adoption requirement.

Administrative Recommendation:
Administration recommends the Board adopt Policy EHB(LOCAL) and Policy EHBAA(LOCAL) as presented.

Sample Motion:
I move the Board adopt Policy EHB(LOCAL) and Policy EHBAA(LOCAL) as presented.
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Leander ISD
246913

CURRICULUM DESIGN EHB
SPECIAL PROGRAMS (LOCAL)

In accordance with administrative procedures, the District shall pro-
vide regular training opportunities for teachers of students with dys-
lexia that include new research and practices for educating stu-
dents with dyslexia.

DATE ISSUED: 6/7/2022 130 ADOPTED: 1 of 1
UPDATE 119
EHB(LOCAL)-A



Leander ISD
246913

SPECIAL EDUCATION EHBAA
IDENTIFICATION, EVALUATION, AND ELIGIBILITY (LOCAL)

When a student transitions from early childhood intervention (ECI)
to early childhood special education (ECSE) services, the District

shall develop and implement an individualized education program
(IEP) by the child’s third birthday.

DATE ISSUED: 6/7/2022 131 ADOPTED: 1 of 1
UPDATE 119
EHBAA(LOCAL)-A



Leander ISD Board Meeting Agenda ltem Information
Meeting Date: Thursday, August 18, 2022

Agenda Item: Discuss General Legal Parameters Regarding Elections Communications
Purpose (this meeting): X Discussion Item/Report Only 1 Action Requested
Administrator Responsible: Shawn Swisher

Attachments: List Attachment(s) on separate lines

Background Information:

Legal counsel will discuss the general legal guidelines on permissible and prohibited Trustee and staff
communications related to the upcoming November 8, 2022 Elections.

Administrative Recommendation:
N/A

Sample Motion:
N/A
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Political
Advertising and
Electioneering
Guidelines for
Elections




Ethics Considerations when Conducting an Election

" |t is important the District lead an “information-only” effort, as the
District has a responsibility to inform all voters about the election but
may not utilize District funds or resources to engage in electioneering
(which is prohibited in all circumstances).

= During elections, most complaints filed with the Secretary of State’s
Office concern violations involving improper use of public resources for
advocacy campaigns. This is a direct violation of election laws.

= There are different ethics considerations for Board of Trustees versus
district staff, which includes the Superintendent of Schools.



Political Advertising and
Electioneering Guidelines for
Elections -
Applicable Statutes



Section 255.003 of the Texas Election Code

Texas Election Code §255.003(a) prohibits an “officer or employee of a political subdivision” from
spending or authorizing the spending of public funds for political advertising.

Political advertising means “a communication supporting or opposing a candidate or a measure”
that, is:

 published in a newspaper or other periodical or is broadcast by radio or television;

* appears in a pamphlet, circular, flier, billboard or other sign, bumper sticker, or similar form of
written communication;

e Oronawebsite.

Bond and Voter-Approval Tax Rate Elections (VATRE) Propositions are considered “measures” under
this Texas law.

A person who violates this section commits an offense. An offense under this section is a Class A
misdemeanor.
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5 |

Section 255.0031 of the Texas Election Code

Texas Election Code §255.0031 prohibits an officer or employee of a state agency or political
subdivision from knowingly using or authorizing the use of an “internal mail system” (i.e., e-mail)
for the distribution of political advertising.

An offense under this section is a Class A misdemeanor.

137



Section 255.003 of the Texas Election Code

= Subsection (b-1): An officer or employee of a political subdivision may not spend or authorize the

spending of public funds for a communication describing a measure if the communication contains
information that:

* (1) the officer or employee knows is false; and

* (2) is sufficiently substantial and important as to be reasonably likely to influence a voter to
vote for or against the measure.

. . . . . . . 138
= A person who violates this subsection commits an offense. An offense under this section is a Class A
misdemeanor.



Texas Penal Code §36.03

» Texas Penal Code §36.03 makes it a criminal offense for a person to, by means of coercion:
* influence or attempt to influence a voter not to vote or to vote in a particular manner.

* influence or attempt to influence a public servant’s specific exercise of his/or her official power
or the specific performance of his/or her official duty

* influence or attempt to influence a public servant to violate the public servant’s known legal
duty.

139

= Violation of this statute is a Class A misdemeanor, unless the coercion is a threat to commit a
felony. In such event, the violation is a third degree felony.



The Texas Constitution

Article 3, Section 51

 “The Legislature shall have no power to make any grant or authorize the making of any grant of public
moneys to any individual, association of individuals, municipal or other corporations whatsoever; provided
th?t the provisions of this Section shall not be construed so as to prevent the grant of aid in cases of public
calamity.”

Article 3, Section 52(a)

* “Except as otherwise provided by this section, the Legislature shall have no power to authorize any county,
city, town or other political corporation or subdivision of the State to lend its credit or to grant public
moneK or thing of value in aid of, or to any individual, association or corporation whatsoever, or to become
a stockholder in such corporation, association or company.” 140

Texas Attorney General Opinion No. KP-0177 (2018) —In Opinion No. KP-0177 (2018), the Attorney General
discussed the impact of section 52(a) of the Texas Constitution, section 255.003 of the Election Code, and
section 11.169 of the Education Code on school districts participating in “Texas Educators Vote,” a non-profit
promoting education. According to the Attorney General, a court would likely find that busing students and
educators to polling locations violates section 52(a) of the Texas Constitution absent an educational purpose.
The Attorney General expressed doubts about whether field trips to polling locations could serve any
educational purposes when the Election Code expressly prohibits a person from being in a polling place
except as permitted by the Election Code. The Attorney General also concluded that a court would likely find
a prohibited use of public finds if a school district links its internet website to another website promoting a
Sﬁecific candidate or measure. The “link” might also be a passive reference to a partisan website such as
those websites listed on the “Culture of Voting Resolution” promulgated by the “Texas Educators Vote”
organization.

8l



Permissible and
impermissible
actions



L0

The communication must either:

If advocacy: If using district
resources:

duced and Contain ONLY
!3e proguced an factual information
distributed without OR ~bout the election
the use of any public T

or the measure
funds or resources ,
without any tone of

advocacy

142
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If advocacy: No public funds or resources may be

used

Rules are interpreted broadly and there is no “de minimis” exception for use of small amounts of
funds or resources

The prohibition includes indirect expenditures as well as direct expenditures. Examples include:

Use of a district computer, telephone, copier, paper

Use of District school buildings, stadiums or parking lots

Posting of flyers on school or district property 143
Internal mail systems (i.e. email)

School marquees

Time of District employees

The District’s website

Accessing social media during work hours or on District computers and engaging in prohibited
conduct.
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If advocacy: No public funds or resources
may be used

Permissible

Statements made outside of normal district business hours, off district property, and not using

district funds

» Requires that the staff member’s job be structured with daily designated hours, so that there is a clear
delineation between business hours and personal time

» Likely not permissible for Superintendent with hours continual throughout the day — no time “off the
job”

» Members of the governing body who do not receive salaries (i.e. members of Board of Trustees) may
make oral presentations in support of election measures

Letters to the editor and op-ed articles in a newspapers, magazines, or periodicals by political

subdivision officers and employees where no payment is provided to the publisher

Statements made by a Parent-Teacher Association, political action committees, or other
organization if the materials are generated on its own and not through district equipment or staff

144



Use of Public Funds: Examples of Violations

“Spending” of public funds includes the use of school district facilities:

An officer or employee of a school district may not use or authorize the use of school personnel or
equipment for the distribution of political advertising. The “spending” of public funds includes the use of
school district facilities (e.g.,school classrooms, stationary, use of computers, internal mail systems and
copiers) and the use of employees during work time to distribute political advertising. (EAO 45 (1998)).

Use of internal mail system to send email to all school staff to advocate for a candidate for school trustee
found to be a violation. (SC-2406114 (2004)).

School employees violated §255.003 by using a school district computer to create a flyer advocating a

position in an upcoming election and by using school copiers to make copies. (SC-210101) (2001)).

Posting a flier on school or district property or in a restricted area such as the teacher’s lounge is a violation.
This does not apply to the use of the facilities of a political subdivision in a situation in which the facilities
function as a public forum. (EAO 443 (2002)).

The use of state equipment or state employees' work time to handle campaign contributions or
expenditures is a misapplication of state property unless it is incidental and unavoidable (e.g., forwarding
campaign contributions to a campaign office.) (EAO 172 (1993)).



If public funds or resources are used: Only factual
statements with no tone of advocacy are allowed

Impermissible: No matter how factual a statement may be, any amount of advocacy is impermissible. Examples include:
* Motivational Slogans or Calls to Action such as the following:

» Our citizens now have the opportunity to position the District for the 215t century. Please support the vision.
Our future depends on your commitment.

Put children first.
Good schools are the foundation for a good community.

Every child deserves a good education.

YV V V V

Show you care about education. 146

» Show you care for your community.

* Factual Statements or words but with a tone of advocacy such as the following should be restated
with objective standards:

» Given today’s construction costs and the needs of the district, a long term bond is the only viable financial
solution.

Our facilities are really old.
These security improvements will keep our children safer.

We need a new elementary school.

YV V V V

14 This facility will be state of the art.



Factual statements with no tone of advocacy

Permissible: A statement containing only an explanation of facts about the election is not “advocacy”
within the meaning of the applicable statutes.

= Permissible examples might include:
* Notice of the Election consisting of the form of the order calling the election

e District produced brochure with only factual information and no tone of advocacy
* Informational meeting on District property with no tone of advocacy

* A List of the anticipated projects for a bond election or the financial aspects of a voter
approval tax rate election 147

* Polling locations, dates and times

* Demographic study results

* Tax impact of the election

* \Voter registration information

* Age/condition of buildings for bond elections

* Student capacity of school buildings for bond elections
* Growth Rates

1%



Factual statements with no tone of advocacy; cont.

Permissible: A statement containing only an explanation of facts about the election is not “advocacy”

within the meaning of the applicable statutes.
= Permissible examples might include:

18

District website posting containing the date of election, polling locations, and candidates
and/or measures

An expenditure on a nonpartisan notice to inform employees about an election and encourage
people to register to vote

Reports issued by a task force created to study a matter prior to its submission for election
does not constitute political advertising if such report contains the objectives of the task force
and an analysis of the data obtained and does not support or oppose the measure.

Repeating measure or proposition language in materials

148



Examples of Violations

Distribution of materials identifying bonds as the “best solution” and the “right thing”:

= The Superintendent and school board members of an independent school district hired a
consultant to prepare materials related to a bond election. The materials included: (1) a circular
stating that the bond proposal was the “best solution” to meet the district’s needs generated by
population growth, (2) a booklet containing a press release quoting the school board president as
saying, “This bond is the right thing to do for the children of this community,” and (3) a letter to
senior citizens signed by the school board president and the superintendent explaining that senior
citizens’ taxes would not increase unless they added significant structural changes to their
homesteads. Both the circular and the booklet were considered violations. Effect of adverse Texas
Ethics Commission finding — criminal sanctions and fines up to $4,000. (SC-231180)

149

“Express advocacy” of a candidate or measure:

n « n «

= The inclusion of words such as “vote for,” “elect,” “support,” “defeat,” “reject,” or “Smith for Senate”
would clearly constitute express advocacy. Whether communications including candidates' voting
records and positions on issues, poll results, and third-party endorsements constitute express
advocacy would depend on the precise language of the communication. (EAO 198 (1994))




Examples of Violations

Inclusion of supportive news article in PowerPoint at school sponsored community meeting:

=  PowerPoint containing news article in favor of bond proposal at school sponsored meeting for
community created the equivalent of a sign supporting the bond measure. Therefore, that
portion of the PowerPoint presentation was political advertising in violation of §255.003(a). (SC-
2612267 (2006))

Letter sent from City to city residents:

» The city violated §255.033 when it sent residents a letter encouraging them to “keep the control
here — among the residents — not in the hands of outsiders” which was considered advocating the
defeat of a measure to un-incorporate the city. (SC-230309 (2003)).

Overall “tone” of communication helps advocate for a measure:

» Superintendent of an ISD violated §255.033 by authorizing school district funds to produce and
mail a brochure supporting passage of a bond measure. Although the brochure factually
described the purpose of the bond election, the commission found that “when considered in its
entirety, it also advocate[d] a vote for the bonds.” (SC-230205 (2003)).
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I'm working on an advocacy campaign in my free time, can | take

phone calls at work or receive/respond to emails for that campaign 151
from my work computer?



No. There is no de minimis exception to the use of equipment of the

political subdivision. All advocacy activity should be conducted in the

employee's or officer's free time and should not involve any equipment

owned by the political subdivision. 152



You communicate by email from your District owned computer to your
colleagues that passage of the voter-approval tax rate election (VATRE)
is very important for the teachers and that they all should get out and
vote. No monies or funds of the District are used in connection with
the email correspondence.

Is this okay?

153



No, an employee of the District may not knowingly use or authorize the
use of an internal mail system for the distribution of political
advertising. Even though the statement does not expressly state that 154
the recipients of the message should get out and vote for the passage
of the election, the context of the email supports this message of
advocacy. Even though there was no financial expenditure, the use of
the District owned computer prohibits this action.




Can you place a “vote yes” yard

sign in your yard. Is this okay? 155



It is perfectly legal for you to get

involved in the campaign as long as you are not -

using political advertising that was produced

using District materials or resources.



Can | go door-to-door in my

neighborhood asking my neighbors to 17

vote “Yes” to the election?



As long as advocacy relating to the bond election is
not done during work hours and no materials were
produced using District resources, an employee may
advocate for the bond election on their own time.
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Can you use your personal social media to communicate
that passage of the voter-approval tax rate election
(VATRE) is very important for the District provided no
District resources are used in connection with your
posting?

159



Yes, this is permissible since no District resources are
used. Consider adding a disclaimer to your personal
email or social media postings: “Please note this
message is personal, rather than official school district
business, and was created using personally owned
equipment and accounts on my own time.”

160



Key Points to Remember

= As a District representative, do:

1) Understand the election process
2) Share the facts of the election

3) Encourage citizens to vote

 If someone lives within the district boundaries and is not currently registered, you can encourage them

to register to vote. 161

 Share voting times and locations.

 Encourage registered voters to exercise their right to vote, but don’t tell them how to vote.

4) Exercise your First Amendment Right to Free Speech provided no District resources are being used.

P9



Leander ISD Board Meeting Agenda ltem Information
Meeting Date: Thursday, August 18, 2022

Agenda Item: Consider Approval of Budget Amendments

Purpose (this meeting): [ Discussion Item/Report Only X Action Requested
Administrator Responsible: Elaine Cogburn

Attachments: Monthly Budget Amendments

2021 Tax Rate Calculation Worksheet

Background Information:

The Board of Trustees adopted the 2022-2023 budget on June 23, 2022. Budgets for the General Operating Fund,
Child Nutrition Fund, and Debt Service Fund were included in the official district budget. Budgets are prepared and
approved at fund and function levels to comply with the state’s required level of control.

Budget amendments are necessary throughout the year to realign funds. Realignment of funds will increase and/or
decrease various function levels within the budget. All necessary budget amendments that change the function level
should be formally approved by the Board of Trustees and recorded in Board minutes. Budget amendments
increasing or decreasing revenues and/or expenditures also require formal Board approval.

The attached documents summarize the effect of budget transfers and amendments and the details of the changes
being proposed. Submitted for approval are the budget revisions/amendments requested by various campuses and
departments through August 9, 2022.

The amendments presented this month for the General Operating Fund (Fund 199) are as follows:
e Increase to expenditure budgets in the General Fund (Fund 199) of $486,846, detailed as follows:
» Cost for new staff (teachers and nurses) to attend training for three days prior to contract start
dates - $239,943
» Increase pay rates for crossing guards and refurbishing techs to $15/hour - $146,802
» Pay adjustments - $8,944
= Increase in Property/Casualty Insurance premiums - $76,157
» Recruiter for CFO position - $15,000
e Increase to expenditure budgets in Fund 181 (New Instructional Facilities Allotment (NIFA)) in the
amount of $257,423 due to the opening of North Elementary and the continued need of purchases to
open that campus. This amount represents carryover of funds not spent in 2021-2022.
e Increase of $738,370 to revenue and expenditure budgets in Fund 199 to reflect insurance proceeds
for hail damage to the roofs at Akin Elementary and Rouse High School.
Transfers among functions with no effect on the total operating deficit/surplus
e Budget allocations coded to the wrong function at the time of upload have been corrected, again,
with no effect on the total operating deficit/surplus

The amendments to expenditure budgets presented this month and rolling NIFA funds increases the overall operating
deficit by $744,269.

There are no amendments to the Child Nutrition Fund or the Debt Service Fund.

Additionally, administration is requesting an amendment to the tax rate calculation forms, attached as an appendix to
the 2022-2023 adopted budget. Texas Tax Code 26.04(e-5) requires school districts to include, as an appendix to the
district’s budget, the tax rate calculation forms used to calculate the district’s no-new-revenue tax rate and voter-
approval tax rate. The District’s fiscal year ends June 30. The information needed to make the correct tax rate
calculations at the time the budget was adopted was not available, so estimates were utilized in June. All necessary

LEANDER: “1SD



information to calculate the no-new-revenue tax rate and voter-approval tax rate is now available so the Board should
amend the budget to append the updated tax rate calculation forms, as required by law, prior to adopting the tax rate.

Administrative Recommendation:

Administration recommends that the Board approve the budget transfers and amendments to the 2022-2023 budget,
increasing the budget deficit by $744,269, as presented, as well as approve the amendment to the budget updating the
tax rate calculation forms, as required by Tax Code 26.04(e-5).

Sample Motion:

I move that the Board of Trustees approve the budget transfers and amendments to the 2022-2023 budget, increasing
the budget deficit by $744,269, as presented, as well as approve the amendment to the budget updating tax rate
calculation forms, as required by Tax Code 26.04(e-5).

LEANDER: iSD
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Leander Independent School District
General Fund - Fund 199
Budget Amendments/Transfers as of August 9, 2022

2022-2023 Previously Proposed Proposed
Original Amended Amendments Amended
Budget Budget 08/09/22 Budget
Revenues:
Local Sources S 394,721,314 S 394,721,314 S 738,370 S 395,459,684
State Sources 46,456,165 46,456,165 - 46,456,165
Federal Sources 5,318,206 5,318,206 - 5,318,206
TOTAL REVENUES S 446,495,685 S 446,495,685 S 738,370 $ 447,234,055
Expenditures:
Function 11 - Instruction S 250,421,598 S 250,421,598 S 439,686 S 250,861,284
Function 12 - Instructional Resources & Media 5,032,282 5,032,282 23,325 5,055,607
Function 13 - Staff Development 9,909,325 9,909,325 (3,566) 9,905,759
Function 21 - Instructional Administration 4,670,311 4,670,311 (4,295) 4,666,016
Function 23 - School Administration 23,265,335 23,265,335 42,476 23,307,811
Function 31 - Guidance & Counseling 21,138,589 21,138,589 6,258 21,144,847
Function 32 - Social Services 1,531,421 1,531,421 - 1,531,421
Function 33 - Health Services 3,966,488 3,966,488 1,135 3,967,623
Function 34 - Student Transportation 13,326,682 13,326,682 (26,752) 13,299,930
Function 35 - Food Services 10,000 10,000 8,138 18,138
Function 36 - Co-Curricular Activities 12,840,895 12,840,895 7,290 12,848,185
Function 41 - General Administration 10,219,520 10,219,520 23,944 10,243,464
Function 51 - Plant Maintenance & Operations 35,304,370 35,304,370 866,291 36,170,661
Function 52 - Security 2,405,898 2,405,898 86,328 2,492,226
Function 53 - Data Processing 9,068,083 9,068,083 9,881 9,077,964
Function 61 - Community Services 2,256,070 2,256,070 2,500 2,258,570
Function 71 - Debt Service 132,000 132,000 - 132,000
Function 81 - Capital Outlay - - - -
Function 91 - Contracted Instruction Services 36,210,203 36,210,203 - 36,210,203
Function 95 - JJAEP 245,000 245,000 - 245,000
Function 99 - Other Intergovernmental Charges 2,410,735 2,410,735 - 2,410,735
TOTAL ALL EXPENDITURES S 444,364,805 S 444,364,805 $ 1,482,639 $ 445,847,444
Excess/(Deficiency) of
Revenues vs. Expenditures S 2,130,880 S 2,130,880 S (744,269) $ 1,386,611
Other Financing Sources/Uses
Sale of Assets S 20,000 S 20,000 S - S 20,000
Transfer Out - Other (50,000) (50,000) - (50,000)
Transfer Out - Healthcare (7,300,000) (7,300,000) - (7,300,000)
Transfer Out - Healthcare Additional Contribution - - - -
Other Uses - Settlements (180,000) (180,000) - (180,000)
Total Other Financing Sources/Uses S (7,510,000) S (7,510,000) S - S (7,510,000)
Net Increase/(Decrease) in Fund Balance $ (5,379,120) $ (5,379,120) $ (744,269) $ (6,123,389)
Beginning Fund Balance for Fund 181 (48,659) (48,659) (48,659)
Beginning Fund Balance for Fund 196 1,771,628 1,771,628 1,771,628
Beginning Fund Balance for Fund 197 (33,184,719) (33,184,719) (33,184,719)
Beginning Fund Balance for Fund 199 212,480,727 212,480,727 212,480,727

Total Beginning Fund Balance of Fund 19X *

Net Operating Results - All General Fund 19X

Projected Ending Fund Balance

$ 181,018,977

$ 181,018,977

(5,379,120)

(5,379,120)

$ 175,639,857

$ 175,639,857

$ 181,018,977

(6,123,389)

$ 174,895,588

*Unaudited; subject to change based on 21-22 operations
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Leander Independent School District

General Fund - New Instructional Facilities Allotment (NIFA) - Fund 181
Summary of Budget Transfers/Amendments

As of August 9, 2022

REVENUES:
Offset
Ref # Function Organization Amount # Description
57XX
58XX
59XX
TOTAL REVENUES S -
Other Resources
Offset
Ref # Function Organization Amount Description
TOTAL TRANSFERS IN S -
EXPENDITURES:
Function 11 - Instruction
Offset
Ref # Function Organization Amount Description
383 23 129 (15,000) Campus/Department request to move funds
425 n/a 129 152,657 2021-22 Rolled NIFA Funds
TOTAL FUNCTION 11 S 137,657

Function 12 - Instructional Resources & Media

Offset
Ref # Function Organization Amount Description
425 n/a 129 25,306 2021-22 Rolled NIFA Funds
TOTAL FUNCTION 12 S 25,306

Function 13 - Staff Development
Offset

Ref # Function Organization Amount Description

TOTAL FUNCTION 13 $ -

Function 21 - Instructional Administration
Offset

Ref # Function Organization Amount Description

TOTAL FUNCTION 21 $ -

Function 23 - School Administration

Offset
Ref # Function Organization Amount Description
383 11 129 15,000 Campus/Department request to move funds
425 n/a 129 29,848 2021-22 Rolled NIFA Funds
TOTAL FUNCTION 23 S 44,848

Function 31 - Guidance & Counseling
Offset

Ref # Function Organization ArRdunt Description




Leander Independent School District

General Fund - New Instructional Facilities Allotment (NIFA) - Fund 181
Summary of Budget Transfers/Amendments

As of August 9, 2022

425 n/a 129 8,258 2021-22 Rolled NIFA Funds
TOTAL FUNCTION 31 $ 8,258

Function 32 - Social Services

Offset
Ref # Function Organization Amount Description
TOTAL FUNCTION 32 S -
Function 33 - Health Services
Offset
Ref # Function Organization Amount Description
425 n/a 129 1,135 2021-22 Rolled NIFA Funds
TOTAL FUNCTION 33 S 1,135

Function 34 - Student Transportation

Offset
Ref # Function Organization Amount Description
TOTAL FUNCTION 34 $ -
Function 35 - Food Service
Offset
Ref # Function Organization Amount Description
425 n/a 129 7,705 2021-22 Rolled NIFA Funds
TOTAL FUNCTION 35 $ 7,705

Function 36 - Co-Curricular Activities
Offset

Ref # Function Organization Amount Description

TOTAL FUNCTION 36 S -

Function 41 - General Administration
Offset

Ref # Function Organization Amount Description

TOTAL FUNCTION 41 S -

Function 51 - Plant Maintenance & Operations

Offset
Ref # Function Organization Amount Description
425 n/a 129 21,015 2021-22 Rolled NIFA Funds
TOTAL FUNCTION 51 S 21,015
Function 52 - Security
Offset

Ref # Function Organization Amgunt Description




Leander Independent School District

General Fund - New Instructional Facilities Allotment (NIFA) - Fund 181

Summary of Budget Transfers/Amendments
As of August 9, 2022

425 n/a 129 1,618 2021-22 Rolled NIFA Funds
TOTAL FUNCTION 52 S 1,618
Function 53 - Data Processing
Offset
Ref # Function Organization Amount Description
425 n/a 129 9,881 2021-22 Rolled NIFA Funds
TOTAL FUNCTION 53 S 9,881
Function 61 - Community Services
Offset
Ref # Function Organization Amount Description
TOTAL FUNCTION 61 $ -
Function 71 - Debt Service
Offset
Ref # Function Organization Amount Description
TOTAL FUNCTION 71 S -
Function 81 - Capital Outlay
Offset
Ref # Function Organization Amount Description
TOTAL FUNCTION 81 S -
Function 91 - Contracted Instruction Services
Offset
Ref # Function Organization Amount Description
TOTAL FUNCTION 91 S -
Function 99 - Other Intergovernmental Charges
Offset
Ref # Function Organization Amount Description
TOTAL FUNCTION 99 $ -
Transfers Out
Offset
Ref # Function Organization Amount Description
TOTAL TRANSFERS OUT $ -
TOTAL EXPENDITURES S 257,423
INCREASE/(DECREASE) TO FUND BALANCE S (257,423)
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Leander Independent School District
General Fund - Fund 199

Summary of Budget Transfers/Amendments
As of August 9, 2022

REVENUES:
Offset
Ref # Function Organization Amount # Description
57XX 345 51 000 738,370 Insurance - TASB
58XX -
59XX )
TOTAL REVENUES S 738,370
Other Resources
Offset
Ref # Function Organization Amount Description
TOTAL TRANSFERS IN $ -
EXPENDITURES:
Function 11 - Instruction
Offset
Ref # Function Organization Amount Description
270 13 999 (3,000) Campus/Department request to move funds
272 13 922 (3,000) Campus/Department request to move funds
242 13 102 (4,314) Campus/Department request to move funds
183 13 046 (1,943)  Campus/Department request to move funds
66 13 999 (10,200)  Campus/Department request to move funds
206 34 999 (1,997) Campus/Department request to move funds
69 13 874 (13,697)  Campus/Department request to move funds
234 61 922 (2,500) Campus/Department request to move funds
491 35 004 (433)  Campus/Department request to move funds
165 13 999 341,132 Correcting functional allocation of original budget
253 12 999 1,981 Campus/Department request to move funds
TOTAL FUNCTION 11 S 302,029
Function 12 - Instructional Resources & Media
Offset
Ref # Function Organization Amount Description
253 11 111 (1,981) Campus/Department request to move funds
TOTAL FUNCTION 12 S (1,981)
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Leander Independent School District
General Fund - Fund 199

Summary of Budget Transfers/Amendments
As of August 9, 2022

Function 13 - Staff Development

Offset
Ref # Function Organization Amount Description
270 11 129 3,000 Campus/Department request to move funds
272 11 922 3,000 Campus/Department request to move funds
242 11,23 102 6,314 Campus/Department request to move funds
183 11 046 1,943 Campus/Department request to move funds
66 11 129 10,200 Campus/Department request to move funds
68 23 125 372 Campus/Department request to move funds
119 21 937 3,000 Campus/Department request to move funds
48 21 917 1,295 Campus/Department request to move funds
20 n/a 999 239,943 Three days pay for teachers new to district
69 11 874 13,697 Campus/Department request to move funds
446 n/a 875 54,802 Increase hourly rate ($15/hr) - Refurbishing Techs
165 11 917 (341,132)  Correcting functional allocation of original budget
TOTAL FUNCTION 13 S (3,566)
Function 21 - Instructional Administration
Offset
Ref # Function Organization Amount Description
119 13 937 (3,000) Campus/Department request to move funds
48 13 917 (1,295) Campus/Department request to move funds
TOTAL FUNCTION 21 S (4,295)
Function 23 - School Administration
Offset
Ref # Function Organization Amount Description
242 13 102 (2,000) Campus/Department request to move funds
372 13 125 (372)  Campus/Department request to move funds
TOTAL FUNCTION 23 $ (2,372)
Function 31 - Guidance & Counseling
Offset
Ref # Function Organization Amount Description
233 51 917 (2,000) Campus/Department request to move funds
TOTAL FUNCTION 31 $ (2,000)
Function 32 - Social Services
Offset
Ref # Function Organization Amount Description
TOTAL FUNCTION 32 S -
Function 33 - Health Services
Offset
Ref # Function Organization Amount Description
TOTAL FUNCTION 33 $. g -




Leander Independent School District

General Fund - Fund 199

Summary of Budget Transfers/Amendments

As of August 9, 2022

Function 34 - Student Transportation

Offset
Ref # Function Organization Amount Description
206 11 999 1,997 Campus/Department request to move funds
231 n/a 911 (28,749)  TASB Insurance & Bonding
TOTAL FUNCTION 34 S (26,752)
Function 35 - Food Services
Offset
Ref # Function Organization Amount Description
491 11 004 433 Campus/Department request to move funds
TOTAL FUNCTION 35 S 433
Function 36 - Co-Curricular Activities
Offset
Ref # Function Organization Amount Description
264 52 937 7,290 Campus/Department request to move funds
TOTAL FUNCTION 36 S 7,290
Function 41 - General Administration
Offset
Ref # Function Organization Amount Description
409 n/a 744 15,000 Recruiter for CFO
347 n/a 749 8,944 Pay Adjustments
TOTAL FUNCTION 41 S 23,944
Function 51 - Plant Maintenance & Operations
Offset
Ref # Function Organization Amount Description
233 31 917 2,000 Campus/Department request to move funds
231 n/a 911 104,906 TASB Insurance & Bonding
345 00 911 738,370 Insurance - TASB
TOTAL FUNCTION 51 S 845,276
Function 52 - Security
Offset
Ref # Function Organization Amount Description
446 n/a 999 92,000 Increase hourly rate ($15/hr) for Crossing Guards
264 36 999 (7,290)  Campus/Department request to move funds
TOTAL FUNCTION 52 S 84,710
Function 53 - Data Processing
Offset
Ref # Function Organization Amount Description

TOTAL FUNCTION 53

Function 61 - Community Services
Offset
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Leander Independent School District

General Fund - Fund 199
Summary of Budget Transfers/Amendments

As of August 9, 2022

Ref # Function Organization Amount Description
234 11 922 2,500 Campus/Department request to move funds
TOTAL FUNCTION 61 2,500
Function 71 - Debt Service
Offset
Ref # Function Organization Amount Description
TOTAL FUNCTION 71 -
Function 81 - Capital Outlay
Offset
Ref # Function Organization Amount Description
TOTAL FUNCTION 81 -
Function 91 - Contracted Instruction Services
Offset
Ref # Function Organization Amount Description
TOTAL FUNCTION 91 -
Function 95 - JJAEP
Offset
Ref # Function Organization Amount Description
TOTAL FUNCTION 95 -
Function 99 - Other Intergovernmental Charges (TCAD/WCAD Tax Svc)
Offset
Ref # Function Organization Amount Description
TOTAL FUNCTION 99 -
Transfers Out/Other Uses
Offset
Ref # Function Organization Amount Description
TOTAL TRANSFERS OUT $ -
TOTAL EXPENDITURES S 1,225,216
INCREASE/(DECREASE) TO FUND BALANCE $  (486,846)
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MISSION STATEMENT N4
Our dedicated team is committed to providing innovative and exceptional
customer service in the assessment, collection, and distribution of taxes and fees.

Larry Gaddes PCAC, CTA

Tax Assessor/Collector

LEANDER ISD

PROPERTY TAX CODE, SECTION 26.04
SUBMISSION OF TAX RATES

I, Larry Gaddes, Tax Assessor/Collector for Williamson County, do hereby submit to the
governing body of your taxing jurisdiction the No-New-Revenue and Voter-Approval rate.
The rates as reflected below are calculated by my office per Chapter 26 of the Texas Property
Tax Code for tax year 2022.

NO-NEW-REVENUE TAX RATE: $1.071278 1 $100

VOTER-APPROVAL TAX RATE: $1.184600/ $100

0.330000
CALCULATED DEBT RATE: $ /$100
W\ 08/03/2022
Larry Gaddes PCAC, CTA Date
Williamson County
Tax Assessor/Collector
Main Office: Annex Locations:
904 South Main Street 1801 E Old Settlers Blvd, Ste 115 350 Discovery Blvd, Ste 101 412 Vance St, Ste 1
Georgetown, TX 78626 Round Rock, TX 78664 Cedar Park, TX 78613 Taylor, TX 76574
Motor Vehicle Telephone : 512.943.1601 Telephone : 512.244.8644 Telephone : 512.260.4290 Telephone : 512.352.4140

Property Tax Telephone : 512.943.1601 172
www.wilco.org/tax



2022 Tax Rate Calculation Worksheet
School Districts without Chapter 313 Agreements

Leander Independent School District (512) 570-0000
School District’s Name Phone (area code and number)

PO Box 218, Leander, TX, 78646-0218 https://lwww.leanderisd.org/
School District’s Address, City, State, ZIP Code School District’s Website Address

GENERAL INFORMATION: Tax Code Section 26.04(c) requires an officer or employee designated by the governing body to calculate the no-new-revenue tax rate and voter-
approval tax rate for the taxing unit. These tax rates are expressed in dollars per $100 of taxable value calculated. The calculation process starts after the chief appraiser delivers to
the taxing unit the certified appraisal roll or certified estimate of value and the estimated values of properties under protest. The designated officer or employee shall certify that
the officer or employee has accurately calculated the tax rates and used values shown for the certified appraisal roll or certified estimate. The officer or employee submit the rates
to the governing body by Aug. 7 or as soon thereafter as practicable. Tax Code Section 26.04(e-1) does not require school districts to certify tax rate calculations.

This worksheet is for school districts without Chapter 313 agreements only. School districts that have a Chapter 313 agreement should use Comptroller Form 50-884 Tax Rate
Calculation Worksheet, School Districts with Chapter 313 Agreements.

Water districts as defined under Water Code Section 49.001(1) do not use this form. Use Comptroller Form 50-858 Water District Voter-Approval Tax Rate Worksheet for Low Tax Rate
and Developing Districts or Comptroller Form 50-860 Developed Water District Voter-Approval Tax Rate Worksheet.

All other taxing units should use Comptroller Form 50-856 Tax Rate Calculation, Taxing Units Other Than School Districts or Water Districts.

The Comptroller’s office provides this worksheet to assist taxing units in determining tax rates. The Texas Education Agency (TEA) provides detailed information on and guidance to
school districts in calculating their tax rates. Please review and rely on information provided by TEA when completing this worksheet. Additionally, the information provided in this
worksheet is offered as technical assistance and not legal advice. Taxing units should consult legal counsel for interpretations of law regarding tax rate preparation and adoption.

SECTION 1: No-New-Revenue Tax Rate

The no-new-revenue (NNR) tax rate enables the public to evaluate the relationship between taxes for the prior year and for the current year based on a tax rate that would produce
the same amount of revenue if applied to the same properties that are taxed in both years (no new taxes). When appraisal values increase, the NNR tax rate should decrease.

Line No-New-Revenue Tax Rate Worksheet Amount/Rate

1. | 2021 total taxable value. Enter the amount of 2021 taxable value on the 2021 tax roll today. Include any adjustments since last year’s certifica-
tion; exclude one-fourth and one-third over-appraisal corrections made under Tax Code Section 25.25(d) from these adjustments. Exclude any
property value subject to an appeal under Chapter 42 as of July 25 (will add undisputed value in Line 6). This total includes the taxable value of
homesteads with tax ceilings (will deduct in Line 2)." § 32,320,523,337

2. | 2021 tax ceilings. Enter 2021 total taxable value of homesteads with tax ceilings. These include the

homesteads of homeowners age 65 or older or disabled ? $ 3,538,431,360
3. | Preliminary 2021 adjusted taxable value. Subtract Line 2 from Line 1. $ 28,782,091,977
4. | 2021 total adopted tax rate. ¢ 1.337000 /5100

5. | 2021 taxable value lost because court appeals of ARB decisions reduced 2021 appraised value.

A. Original 2021 ARB ValUES: . ....... ...ttt e e $ 1,105,272,335
B. 2021 values resulting from final court decisions: .............. ... . .. -3 976,834,108
C. 2021 value loss. Subtract B from A.? s 128,438,227

6. | 2021 taxable value subject to an appeal under Chapter 42, as of July 25.

A. 2021 ARB certified value: ......... ...t e e e e $ M

B. 20271 disputed value: ........ ... oo - $w

C. 2021 undisputed value. Subtract B from A.* ¢ 712,330,611
7. | 2021 Chapter 42-related adjusted values. Add Line 5 and 6. s 840,768,838
8. | 2021 taxable value, adjusted for actual and potential court-ordered adjustments. Add Line 3 and Line 7. § 29,622,860,815

9. | 2021 taxable value of property in territory the school deannexed after Jan. 1, 2021. Enter the 2021 value of property in deannexed
territory. ° 0
$

Tex. Tax Code § 26.012(14
Tex. Tax Code § 26.012(14)
Tex. Tax Code § 26.012(13)
Tex. Tax Code § 26.012(13) 173
Tex. Tax Code § 26.012(15)

v oa W o -

Form developed by: Texas Comptroller of Public Accounts, Property Tax Assistance Division For additional copies, visit: comptroller.texas.gov/taxes/property-tax
50-859 *07-21/7



2022 Tax Rate Calculation Worksheet - School Districts Form 50-859
Line No-New-Revenue Tax Rate Worksheet Amount/Rate
10. | 2021 taxable value lost because property first qualified for an exemption in 2022. If the school district increased an original exemption,
use the difference between the original exempted amount and the increased exempted amount. Do not include value lost due to freeport
goods-in-transit, or temporary disaster exemptions. Note that lowering the amount or percentage of an existing exemption in 2022 does not
create a new exemption or reduce taxable value.
A. Absolute exemptions. Use 2021 market value:...........coiiuiiiiii e i $ 2,2021660
B. Partial exemptions. 2022 exemption amount or 2022 percentage exemption times 2021 value: ........... +5$ 835,359,699
C. Valueloss. Add A and B.¢ s 837,562,359
11. | 2021 taxable value lost because property first qualified for agricultural appraisal (1-d or 1-d-1), timber appraisal, recreational/
scenic appraisal or public access airport special appraisal in 2022. Use only properties that qualified in 2022 for the first time; do not use
properties that qualified in 2021.
A. 2021 market value. .. ... i e $ 0
B. 2022 productivity or special appraised value:.......... ... ... -$ 0
C. Value loss. Subtract B from A.” $ O
12. | Total adjustments for lost value. Add Lines 9, 10C and 11C. s 837,562,359
13. | Adjusted 2021 taxable value. Subtract Line 12 from Line 8. $ 28,785,298,456
14. | Adjusted 2021 total levy. Multiply Line 4 by Line 13 and divide by $100. s 384,859,440
15. | Taxes refunded for years preceding tax year 2021. Enter the amount of taxes refunded by the district for tax years preceding tax year
2021. Types of refunds include court decisions, Tax Code Section 25.25(b) and (c) corrections and Tax Code Section 31.11 payment errors. Do
not include refunds for tax year 2021. This line applies only to tax years preceding tax year 2021.8 s 1.512.699
el Bl Bl
16. | Adjusted 2021 levy with refunds. Add Line 14 and Line 15.°
Note: If the governing body of the school district governs a junior college district in a county with a population of more than two million, subtract the amount of
taxes the governing body dedicated to the junior college district in 2021 from the result. s 386,372,139
17. | Total 2022 taxable value on the 2022 certified appraisal roll today. This value includes only certified values and includes the total taxable
value of homesteads with tax ceilings (will deduct in line 19). These homesteads include homeowners age 65 or older or disabled. '°
A, Certified ValUeS. " ... ... ... i $40,134,124,330
B. Pollution control and energy storage system exemption: Deduct the value of property exempted for
the current tax year for the first time as pollution control or energy storage system property:.............. -$ 0
C. Total 2022 value. Subtract B from A. 5 40,134,124,330
18. | Total value of properties under protest or not included on certified appraisal roll. 2
A. 2022 taxable value of properties under protest. The chief appraiser certifies a list of properties still under ARB protest. The list
shows the appraisal district’s value and the taxpayer’s claimed value, if any, or an estimate of the value if the taxpayer wins. For each of
the properties under protest, use the lowest of these values.
Enter the total value under protest. 1. ... ... oo $1,337,162,058
B. 2022 value of properties not under protest or included on certified appraisal roll. The chief appraiser gives school districts a list
of those taxable properties that the chief appraiser knows about but are not included in the appraisal roll certification. These properties
are also not on the list of properties that are still under protest. On this list of properties, the chief appraiser includes the market value,
appraised value and exemptions for the preceding year and a reasonable estimate of the market value, appraised value and
exemptions for the current year. Use
the lower market, appraised or taxable value (as appropriate). Enter the total value not on theroll.™ ... ... +5$ 0
C.  Total value under protest or not certified. Add A and B. $1,337,162,058
19. | 2022 tax ceilings. Enter 2022 total taxable value of homesteads with tax ceilings. These include the homesteads of homeowners age 65 or
H 15
older or disabled. s 3,064,658,796

6
7
8
9

Tex. Tax Code § 26.012(15)
Tex. Tax Code § 26.012(15)
Tex. Tax Code § 26.012(13)
Tex. Tax Code § 26.012(13)

10 Tex. Tax Code §§ 26.012, 26.04(c-2)
" Tex. Tax Code § 26.012(6)

12 Tex. Tax Code § 26.01(c) and (d)

174

3 Tex. Tax Code § 26.01(c)
4 Tex. Tax Code § 26.01(d)
15 Tex. Tax Code § 26.012(6)(B)

For additional copies, visit: comptroller.texas.gov/taxes/property-tax
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2022 Tax Rate Calculation Worksheet - School Districts Form 50-859

Line No-New-Revenue Tax Rate Worksheet Amount/Rate

20. | 2022 total taxable value. Add Lines 17C and 18C. Subtract Line 19. $ 37,506,627,592

21. | Total 2022 taxable value of properties in territory annexed after Jan. 1, 2021. Include both real and personal property. Enter the 2022
value of property in territory annexed by the school district.

5 0

22. | Total 2022 taxable value of new improvements and new personal property located in new improvements. New means the item was not
on the appraisal roll in 2021. An improvement is a building, structure, fixture or fence erected on or affixed to land. New additions to existing
improvements may be included if the appraised value can be determined. New personal property in a new improvement must have been

brought into the school district after Jan. 1, 2021, and be located in a new improvement. ¢1,440,161,375
23. | Total adjustments to the 2022 taxable value. Add lines 21 and 22. ¢1,440,161,375
24. | Adjusted 2022 taxable value. Subtract line 23 from line 20. ¢ 36,066,466,217
25. | 2022 NNR tax rate. Divide line 16 by line 24 and multiply by $100. s 1.071278 /5100

SECTION 2: Voter-Approval Tax Rate

The voter-approval tax rate is the highest tax rate that a taxing unit may adopt without holding an election to seek voter approval of the rate. Most school districts calculate a
voter-approval tax rate that is split into three separate rates. ®

1. Maximum Compressed Tax Rate (MCR): A district'’s maximum compressed tax rate is defined as the tax rate for the current tax year per $100 of valuation of taxable property
at which the district must levy a maintenance and operations tax to receive the full amount of the tier one allotment. '

[

Enrichment Tax Rate:° A district's enrichment tax rate is defined as any tax effort in excess of the district'’s MCR and less than $0.17. The enrichment tax rate is divided into
golden pennies and copper pennies. School districts can claim up to 8 golden pennies, not subject to compression, and 9 copper pennies which are subject to compression
with any increases in the guaranteed yield. 2

w

Debt Rate: The debt rate includes the debt service necessary to pay the school district’s debt payments in the coming year. This rate accounts for principal and interest on
bonds and other debt secured by property tax revenue.

The MCR and DTR added together make up the school district’s maintenance and operations (M&O) tax rate. Districts cannot increase the district’s M&O tax rate to create a surplus
in M&O tax revenue for the purpose of paying the district’s debt service. %

If a school district adopted a tax rate that exceeded its voter-approval tax rate without holding an election to respond to a disaster in the prior year, as allowed by Tax Code Section
26.042(e), the school district may not consider the amount by which it exceeded its voter-approval tax rate (disaster pennies) in the calculation this year. This adjustment will be
made in Section 4 of this worksheet.

A district must complete an efficiency audit before seeking voter approval to adopt a M&O tax rate higher than the calculated M&O tax rate, hold an open meeting to discuss the
results of the audit, and post the results of the audit on the district’s website 30 days prior to the election. ? Additionally, a school district located in an area declared a disaster by the
governor may adopt a M&O tax rate higher than the calculated M&O tax rate during the two-year period following the date of the declaration without conducting an efficiency audit. *

Districts should review information from TEA when calculating their voter-approval tax rate.
Line Voter-Approval Tax Rate Worksheet Amount/Rate

26. | 2022 maximum compressed tax rate (MCR). TEA will publish compression rates based on district and statewide property value growth. Enter

the school districts’maximum compressed rate based on guidance from TEA. % 5 0.804600 /5190

27. | 2022 enrichment tax rate (DTR). Enter the greater of A and B. % $ 0.050000 /4100
A. Enter the district’s 2021 DTR, minus any required reduction under Education Code Section 48.202(f) .. ............ $ 0-000000/5100
B.  $0.05 per $100 of taXable ValUe . . . ... ...t $ 0-050000/5100

28. | 2022 maintenance and operations (M&O) tax rate. Add Lines 26 and 27. 5 0.854600 /100

Note: M&O tax rate may not exceed the sum of $0.17 and the district's maximum compressed rate.?’

'6 [Reserved for expansion]

"7 [Reserved for expansion]

18 Tex. Tax Code §26.08(n)

% Tex. Edu. Code §48.2551(a)(3)

2 Tex. Tax Code §26.08(j) and Tex. Edu. Code §45.0032
21 Tex. Edu. Code §5848.202(a-1)(2) and 48.202(f)

2 Tex. Edu. Code §45.0021(a)

2 Tex. Edu. Code §11.184(b)

2 Tex. Edu. Code §11.184(b-1)

% Tex. Edu. Code §§48.255, 48.2551(b)(1) and (b)(2)

2 Tex, Tax Code §26.08(n)(2) 175
27 Tex. Edu. Code §45.003(e)

For additional copies, visit: comptroller.texas.gov/taxes/property-tax Page 3



2022 Tax Rate Calculation Worksheet - School Districts Form 50-859
Line Voter-Approval Tax Rate Worksheet Amount/Rate

29. | Total 2022 debt to be paid with property tax revenue.
Debt means the interest and principal that will be paid on debts that:

(1) Are paid by property taxes;

(2) Are secured by property taxes;

(3) Are scheduled for payment over a period longer than one year; and
(4) Are not classified in the school district’s budget as M&O expenses.

A. Debt includes contractual payments to other school districts that have incurred debt on behalf of this school district, if those debts
meet the four conditions above. Include only amounts that will be paid from property tax revenue. Do not include appraisal district
budget payments. If the governing body of a taxing unit authorized or agreed to authorize a bond, warrant, certificate of obligation, or
other evidence of indebtedness on or after Sept. 1, 2022, verify if it meets the amended definition of debt before including it here. %

Enterdebt amount: ... .. o o $ 134,042,524
B. Subtract unencumbered fund amount used to reduce total debt. ... ) 10,123,446
C. Subtract state aid received for paying principal and interest on debt for facilities through
the existing debt allotment program and/or instructional facilities allotment program..................... -$ 0
D. Adjust debt: Subtract B and C from A. s 123,919,078
30. | Certified 2021 excess debt collections. Enter the amount certified by the collector. 2 s 147.206
31. | Adjusted 2022 debt. Subtract line 30 from line 29D. $ 123,771,872

32. | 2022 anticipated collection rate. If the anticipated rate in A is lower than actual rates in B, C and D, enter the lowest rate from B, C and D. If
the anticipated rate in A is higher than at least one of the rates in the prior three years, enter the rate from A. Note that the rate can be greater
than 100%. *

A. Enter the 2022 anticipated collection rate certified by the collector. >' 100.00 %
B. Enter the 2021 actual collection rate 100.10 %

C. Enter the 2020 actual collection rate 99.85 %

D. Enter the 2019 actual collection rate 99.40 % 100.00 o

33. | 2022 debt adjusted for collections. Divide Line 31 by Line 32.

Note: If the governing body of the school district governs a junior college district in a county with a population of more than two million, add the amount of taxes

the governing body proposes to dedicate to the junior college district in 2022 to the result. $ 123,771,872
34. | 2022 total taxable value. Enter the amount on Line 20 of the No-New-Revenue Tax Rate Worksheet. $ 37,506,627,592
35. | 2022 debt rate. Divide Line 33 by Line 34 and multiply by $100. 5 0.330000 /5109
36. | 2022 voter-approval tax rate. Add Lines 28 and 35. ¢ 1.184600 /5100

If the school district received distributions from an equalization tax imposed under former Chapter 18, Education Code, add the NNR tax rate as
of the date of the county unit system’s abolition to the sum of Lines 28 and 35. 32

SECTION 3: Voter-Approval Tax Rate Adjustment for Pollution Control Not Applicable

A school district may raise its rate for M&O funds used to pay for a facility, device or method for the control of air, water or land pollution. This includes any land, structure, building,
installation, excavation, machinery, equipment or device that is used, constructed, acquired or installed wholly or partly to meet or exceed pollution control requirements. The
school district’s expenses are those necessary to meet the requirements of a permit issued by the Texas Commission on Environmental Quality (TCEQ). The school district must
provide the tax assessor with a copy of the TCEQ letter of determination that states the portion of the cost of the installation for pollution control.

This section should only be completed by a school district that uses M&O funds to pay for a facility, device or method for the control of air, water or land pollution.
Line Voter-Approval Rate Adjustment for Pollution Control Requirements Worksheet Amount/Rate

37. | Certified expenses from the Texas Commission on Environmental Quality (TCEQ). Enter the amount certified in the determination letter
from TCEQ. * The school district shall provide its tax assessor with a copy of the letter. 3 $ 0

2 Tex. Tax Code § 26.012(7)

2 Tex. Tax Code §§26.012(10) and 26.04(b)

% Tex. Tax Code §§26.04(h), (h-1) and (h-2)

*' Tex. Tax Code §26.04(b)

#2 Tex. Tax Code §26.08(g) 176
# Tex. Tax Code § 26.045(d)

3* Tex. Tax Code § 26.045(i)

For additional copies, visit: comptroller.texas.gov/taxes/property-tax Page 4



2022 Tax Rate Calculation Worksheet — School Districts Form 50-859
Line Voter-Approval Rate Adjustment for Pollution Control Requirements Worksheet Amount/Rate

38. | 2022 total taxable value. Enter the amount on Line 20 of the No-New-Revenue Tax Rate Worksheet.

¢ 37,506,627,592

39. | Additional rate for pollution control. Divide line 37 by line 38 and multiply by $100.

$ 0.000000/5100

40.

2022 voter-approval tax rate, adjusted for pollution control. Add line 36 and line 39.

s 1.184600/5100

SECTION 4: Voter-Approval Tax Rate Adjustment in Year Following Disaster

Not Applicable
If a school district adopted a tax rate that exceeded its voter-approval tax rate without holding an election to respond to a disaster in the prior year, as allowed by Tax Code Section

26.042(e), the school district may not consider the amount by which it exceeded its voter-approval tax rate in the calculation this year. ** As such, it must reduce its voter-approval
tax rate for the current tax year.

This section applies to a school district in a disaster area that adopts a tax rate greater than its voter-approval tax rate without holding an election in the prior year, as provided for
by Tax Code Section 26.042(e).

Line Prior Year Disaster Adjustment Worksheet Amount/Rate
41. | 2021 adopted tax rate. Enter the rate in Line 4 of the No-New-Revenue Tax Rate Worksheet. s 1-33700()/$100
42. | 2021 voter-approval tax rate. If the school district adopted a tax rate above the 2021 voter-approval tax rate without holding an election due
to a disaster, enter the voter-approval tax rate from the prior year’s worksheet. s 0-000000/5100
43. | Increase in 2021 tax rate due to disaster (disaster pennies). Subtract Line 42 from Line 41. s 1-337000/5100
44. | 2022 voter-approval tax rate, adjusted for prior year disaster. Subtract Line 43 from one of the following lines (as applicable): Line 36 or
Line 40 (school districts with pollution control). N 0'000000/5100
SECTION 5: Total Tax Rate
Indicate the applicable total tax rates as calculated above.
NO-NEW-REVENUE TaX RALO. . . . ottt et ettt e e e et e e e et e e e e e e et e e et e $ 1.071278 /$100
Enter the 2022 NNR tax rate from Line 25.
RV Gl Yo oY o1V - D S < $ 1.184600 /$100

36.000000
As applicable, enter the 2022 voter-approval tax rate from Line 36, Line 40 or Line 44. Indicate the line number used:

SECTION 6: School District Representative Name and Signature

Enter the name of the person preparing the tax rate as authorized by the governing body of the school district. By signing below, you certify that you are the designated officer or
employee of the school district and have calculated the tax rates in accordance with requirements in Tax Code and Education Code. 3¢

Eg:.‘: P Larry Gaddes PCAC, CTA

Printed Name of School District Representative

sign e '5!_' ——
R " e _— 07/26/2022
here » -
School District Representative Date
3 Tex. Tax Code §26.042(f) and Tex. Edu. Code § 45.0032(c) 177
3 Tex. Tax Code §26.04(c)

For additional copies, visit: comptroller.texas.gov/taxes/property-tax Page 5



Leander ISD Board Meeting Agenda ltem Information
Meeting Date: Thursday, August 18, 2022

Agenda Item: Consider Approval of Capital Project Bond Fund Budget Amendments
Purpose (this meeting): [ Discussion Item/Report Only X Action Requested
Administrator Responsible: Elaine Cogburn

Attachments: Capital Project Bond Funds Amendment

Background Information:
As projects under the 2007 and 2017 bond programs are completed with excess budgets remaining, the Board is

provided information to move the savings to the “Project Savings” line item. The last transfer of funds was approved
on June 23, 2022 and brought the Project Savings balance to $48,776,653.

A proposal to discontinue two projects from the 2017 bond program and reallocate those budgets to Project Savings
was presented to the Bond Oversight Committee on May 18, 2022. Also presented was a proposal to use the funds
under Project Savings for several new projects including the construction of Elementary 30. Due to cost changes, an
additional meeting of the Bond Oversight Committee was held on July 11, 2022, and the Committee approved the
adjusted proposal and presented their findings to the Board of Trustees on July 21, 2022.

The amendments presented at this time for the Capital Project Bond Funds (Funds 6XX) include closing out the
budget for HS 8 land ($21,411,300) and the South Transportation Satellite Center ($3,100,000). The second part of
this amendment reallocates Project Savings to new projects that were not in the 2017 bond program which include:
construction of ES 30, HVAC design for several campuses, design of the LHS master plan, and the remaining
allocation approved on May 19, 2022, towards major maintenance.

With approval of these budget amendments, the Project Savings line item will reflect a balance of $5,820,798.

Administrative Recommendation:

The administration recommends that the Board of Trustees approve the amendments to the project budgets under the
Capital Project Bond funds to close out $24.5 million of projects not being completed and authorizing the use of
$67.4 million of Project Savings towards new projects.

Sample Motion:

I move that the Board of Trustees approve the amendments to the project budgets under the Capital Project Bond
funds to close out $24.5 million of projects not being completed and authorizing the use of $67.4 million of Project
Savings towards new projects.

LEANDER? “iSD



Leander Independent School District
Capital Project Bond Funds - Funds 6XX
Project Amendments/Transfers as of July 31, 2022

COMPLETED PROJECTS
Approved Project Total Project Total Project Move to Project Savings
Budget Expenses Excess/(Deficiency) Project Savings Balance

Project Savings Balance Per Project Amendments/Transfer as of May 31, 2022 $ 48,776,653

Interest Earned (Increase to Project Savings) $ 15,046

Project Managment Expense (Decrease to Project Savings) $ (61,233)

2017 BOND AUTHORIZATION |
Project Description
HS Land Future HS #8 S 21,411,300 S - S 21,411,300 S 21,411,300
South Satellite Transportation Center S 3,100,000 $ - S 3,100,000 $ 3,100,000
TOTAL 2017 BOND AUTHORIZATION PROJECTS $ 24,511,300 $ - S 24,511,300 $ 24,511,300
179
CLOSE OUT TO INCREASE PROJECT SAVINGS S 24,511,300 $ 73,241,766
BUDGET TRANSFERS
Current Project Budget Transfers  Budget Transfers from  Revised Project
Budget Between Projects Savings Budget
Project Description

Plant Services Major Maintenance S 8,500,000 $ - S 4,000,000 $ 12,500,000
LHS Master Plan S - S - S 100,000 $ 100,000
HVAC Design S - S - S 2,200,000 $ 2,200,000
Elem 30 S - S - S 61,120,968 S 61,120,968

TOTAL PROPOSED BUDGET FOR NEW PROJECTS $ 8,500,000 S - $ 67,420,968 $ 75,920,968 $ 67,420,968

ADJUSTED PROJECT SAVINGS BALANCE S 5,820,798

8/11/2022



Leander ISD Board Meeting Agenda ltem Information
Meeting Date: Thursday, August 18, 2022

Agenda Item: Annual Investment Report

Purpose (this meeting): X Discussion Item/Report Only 1 Action Requested
Administrator Responsible: Elaine Cogburn

Attachments: Annual Investment Report

Background Information:
The annual investment report summary and portfolio for the fiscal year July 1, 2021 through June 30, 2022 are

provided for the Board’s review. The reports summarize investment products utilized, broker/dealer allocations, the
market value of the investments, and the yields of those investments. Additionally, benchmark comparisons are
included as well as net income results, changes in market value, and projected cash flows.

Administrative Recommendation:
N/A

Sample Motion:
N/A
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Investment Portfolio Summary
For the Period
July 1, 2021 through June 30, 2022




EXECUTIVE SUMMARY

The District’s Investment Policy requires an annual review of the investment
program and activity by the Board of Trustees. This review is in addition to the
mandated quarterly reporting (which LISD provides to the Board on a monthly
basis).

This report is a review of the investment activities for the fiscal year, July 1, 2021,
through June 30, 2022. The following report summarizes the investment
products used, the market value of the investments, and the yield of those
investments.

Retrospective

The investing environment for public funds, between July 2021 and June 2022,
experienced a vast change as the period began with the economy still being
affected by the economic downturn resulting from the coronavirus global
pandemic. As the impact of the coronavirus pandemic eased by the end of 2021,
the economy began to strengthen, and the unemployment rate shrank despite
ongoing supply chain issues that impacted numerous sectors. In January 2022,
market rates began to climb as experts anticipated future increases to the federal
funds rate to combat the rising inflation. In March 2022, Federal Reserve officials
increased the fed funds rate by 0.25% and followed that with an additional 0.50%
increase in May 2022, before increasing the rate 2 additional times by 0.75%, in
June and July 2022 respectively. As of the July 27, 2022, Federal Open Market
Committee (FOMC) meeting, Federal Reserve officials established a target
federal funds rate of 2.25% - 2.50% but anticipate this rate to increase. Despite
the Fed’s four hikes to the federal funds rate, inflation reached a 40-year high of
9.10% in June 2022. The increases to the federal funds rate will likely continue
until the Federal Reserve can achieve the 2% inflation rate they are targeting.
With the rate of inflation still slowly climbing, it is expected that Federal Reserve
officials will be tasked with increasing the federal funds rate for the foreseeable
future. The labor market outlook has been robust in recent months and appears
likely to make continued progress toward maximum employment. As of July 2022,
the unemployment rate sits at 3.5%, the lowest it has been since the start of the
coronavirus pandemic.

This year’s interest earnings on the District’s portfolio reflect a near mirror image
of the overall performance seen in the 2020-21 fiscal year. The beginning of the
fiscal year proved challenging for realizing investment interest revenue as pool
rates stayed near zero with security yields only slightly higher until January 2022.
As the market began anticipating the hikes in the federal funds rate, pool rates
and security yields began to climb in the first quarter. The rise in rates and yields
stayed on pace with the increases in the federal funds rate with the newest
investments in June yielding beyond 2%.
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The District had an average annual earnings rate of 0.32%, up from the 2020-
2021 rate of 0.26%. However, LISD’s portfolio performed comparably to the
benchmark standards, including the 90-day T-Bill average rate of 0.37% while
outperforming all local investment pools. The District had realized and unrealized
interest income in all funds totaling $1,270,724 for the fiscal year, July 2021
through June 2022, which slightly exceeded the $1,218,290 of interest earnings
reported during 2020-2021.

General and Debt Service Funds

The District’s investment practice includes laddering maturities to ensure cash
flow needs are sufficiently met. Maintaining sufficient liquidity and matching
maturity dates to meet operational and debt obligations provides the District with
safety of principal, and diversification plus yields greater than offered by the local
government investment pools.

The use of December and January tax receipts to cover the next year's debt
service obligations provides some increase in yields over the pools. As always,
only high credit quality securities are used for operating funds and debt service.

Construction Funds

Estimated cash flow spend-down schedules govern the utilization and investment
of the Capital Improvement Project funds. Estimated spend-down schedules can
be volatile but are updated frequently for accuracy. Investments are made in
accordance with the spend-down schedule.
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LEANDER INDEPENDENT SCHOOL DISTRICT
ANNUAL INVESTMENT REPORT

For the period:
July 1, 2021 - June 30, 2022

Portfolio Summary Management Report

This annual report is in full compliance with the investment policy and strategy
established for Leander Independent School District and the Public Funds Investment
Act (Chapter 2256, Government Code)

2021-2022 2020-2021
Beginning Book Value $ 393,242,880 $ 401,298,417
Beginning Market Value 393,235,738 401,575,801
Weighted Average Maturity at the Beginning Date 39 days 34 days
Ending Book Value $ 390,851,456 $ 393,242,880
Ending Market Value 390,253,856 393,235,738
Weighted Average Maturity at the Ending Date 54 days 39 days
Change in Market Value for the Fiscal Year (% 2,981,882) ($ 8,340,064)
Investment Earnings for the Period $ 1,270,724 $ 1,218,290
Weighted Average Maturity for the Period 52 days 41 days
Average Yield for Period 0.32% 0.26%
Average Yield for 90-Day Treasury Bill for Period 0.37% 0.07%
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LEAN DE R ESD _ Lean.qerI.SD

-ADING TO A BRIGHT FUTURE Investment Officer's Certification

For the Period
July 1, 2021 through June 30, 2022

This report is prepared for Leander ISD (the "Entity") in accordance with Chapter 2256 of the Texas Public Funds Investment Act ("PFIA"). Section 2256.023(a) of the PFIA states that: "Not less than
quarterly, the investment officer shall prepare and submit to the governing body of the entity a written report of the investment transactions for all funds covered by this chapter for the preceding reporting

period." This report is signed by the Entity's investment officers and includes the disclosures required in the PFIA. To the extent possible, market prices have been obtained from independent pricing
sources.

The investment portfolio compiled with the PFIA and the Entity's approved Investment Policy and Strategy throughout the period. All investment transactions made in the portfolio during this period were
made on behalf of the Entity and were made in full compliance with the PFIA and the approved Investment Policy.

Officer Names and Titles:

Name: Elaine Cogburn Title? Chief Financial Officer Name: Becky Garcia Title: Director, Treasury & Debt Management
Connce Uhaador me Nabora

Name: Connie Wheeler Title: Controller Name: Karen Nabors Title: G/L, Grant Accountant

Name: Dana Paulson Title: Sr. Director, Financial Services Name: Jalen Pitre Title: Treasury Specialist
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Leander ISD

L E AN D E R = s D Executive Summary

LEADING TO A BRIGHT FUTURE As of 6/30/2022

Account Summary Allocation by Security Type

Beginning Values as of 7/1/21 Ending Values as of 6/30/22
Par Value 392,956,832.36 391,444,696.60 - Adeney Bond -
Book Value 393,242,880.41 390,851,456.18 gency Bonds
Market Value 393,235,737.81 390,253,855.85
Unrealized Gain / Loss (7,142.60) (597,600.33) u Commercial 63%
Market Value % 99.998% 99.847% Paper

= Municipal 4%

Weighted Avg. DTM 39 54 Bonds
Weighted Avg. YTM 0.118% 1.070% 7%
Weighted Avg. DTM for FY 41 52 Pool o
Weighted Avg. YTM for FY 0.260% 0.315%
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Allocation by Issuer Maturity Distribution % Allocation by Broker

® Logic 65.95% 100%

u Wells Fargo  37%

u Texas 11.33% 80%
Class o0 49.68% Raymond 25%
Texas 21.21% James
Range 40% 24.92% 24.72% m Hilltop 38%
Securities

mLoneStar 1.50% o
20% 0.67%
_—

u Texas FIT 0.01% 0%

Overnight 2-90 Days  91-180 Days 180+ Days

w



Leander ISD

L EAN D E R = s D Benchmark Comparison

LEADING TO A BRIGHT FUTURE As of 6/30/2022
Benchmark Comparison
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Leander ISD

L E AN D E R = s D Average Yield for Fiscal Year

LEADING TO A BRIGHT FUTURE From 07/01/2021 to 06/30/2022

Average Yield for Fiscal Year

0.90%
0.82%

0.80%
0.70%
0.60% 0.59%

0.50%

Annual Yield

0.40% 0.37% 0.36% 188

0.31%

. . 0.27% 0.28% 0.27%
030%  0.26% —

0.20% 0.19%  018%

0.10%

0.00%



Leander ISD

| Funds | ted
L E A N D E R L s D From 07/0.7/202;I 20 ;62'\;2032

LEADING TO A BRIGHT FUTURE

Funds Invested
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Leander ISD

L EAN D E R = s D Interest Earnings

LEADING TO A BRIGHT FUTURE From 07/01/2021 to 06/30/2022

Interest Earnings
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Leander ISD
Detail of Security Holdings

LE GHT FUTURE As of 6/30/2022
g:?emsmon Sec. Type  CUSIP Sec. Description ::tt:i.nggency & Coupon VaT:; AnYr:zlac: Mat;g:z Total Il)-lae):: Book Value Market Value
(199) General Operating
12/01/21 CP-HS 63873KG76 Natixis NY S&P / A1 5,000,000 0.280% 07/07/22 21 4,999,728 4,999,000
01/31/22 CP - WF 0667K1G70 Banque et Caisse d'Epargne S&P / A-1+ 10,000,000 0.391% 07/07/22 150 9,999,242 9,996,900
04/29/22 CP-HS 39136SGL1 Great-West Life & Annuity S&P / A-1+ 5,000,000 1.073% 07/20/22 62 4,997,142 4,995,800
05/03/22 CP - WF 91512DGV7 University of Texas S&P / A-1+ 10,000,000 1.103% 07/29/22 58 9,991,444 9,986,700
02/09/22 CP-RJ 0667K1H87 Banque et Caisse d'Epargne S&P / A-1+ 10,000,000 0.572% 08/08/22 141 9,993,983 9,972,700
02/09/22 CP - WF 7426M3H85 Private Export Fund Corp Fitch / F1+ 10,000,000 0.541% 08/08/22 141 9,994,300 9,980,700
02/09/22 CP-HS 63873KH83 Natixis NY S&P / A1 5,000,000 0.642% 08/08/22 141 4,996,622 4,989,950
1117121 CP-HS 63873KHB6 Natixis NY S&P / A1 5,000,000 0.271% 08/11/22 225 4,998,457 4,989,050
12/15/21 CP - WF 63873KJ65 Natixis NY S&P / A1 5,000,000 0.381% 09/06/22 197 4,996,450 4,979,350
06/01/22 CP-RJ 46640QJ69 JP Morgan S&P / A-1 10,000,000 1.567% 09/06/22 29 9,970,967 9,951,830
04/11/22 CP-HS 8923A1JC6 Toyota Credit Puerto Rico S&P / A-1+ 10,000,000 1.307% 09/12/22 80 9,973,639 9,953,000
11/04/21 MUNI-WF  7417017E0 Prince Georges County MD Fitch / AAA 0.603% 2,400,000 0.170% 09/15/22 238 2,402,167 2,393,352191
09/15/21 POOL TXRANGE Texas CD Program - First Capital 248,000 0.300% 09/15/22 288 248,000 248,000
06/23/22 CP - WF 22533UJL8 Credit Agricole CIB S&P / A1 5,000,000 2.101% 09/20/22 7 4,976,488 4,976,000
03/11/22 MUNI-WF  46256QLX2 lowa State Board of Regents S&P / SP-1+ 0.200% 2,000,000 0.870% 10/01/22 1M 1,996,637 1,992,820
01/07/22 CP-HS 80285QK41 Santander UK PLC S&P / A1 10,000,000 0.411% 10/04/22 174 9,989,140 9,936,800
01/04/22 AGNC - WF  3135G0T78 Fannie Mae S&P / AA+ 2.000% 5,000,000 0.298% 10/05/22 177 5,022,488 4,997,650
06/23/22 AGNC - WF 313385120 Federal Home Loan Discount S&P / A-1+ 5,000,000 2.041% 10/19/22 7 4,969,444 4,967,150
01/27/22 CP-HS 4497TW1KM7 ING Funding LLC S&P / A1 10,000,000 0.613% 10/21/22 154 9,980,951 9,914,500
03/10/22 CP-HS 21687BL74 Cooperative Rabobank UA S&P / A1 10,000,000 1.362% 11/07/22 112 9,951,625 9,901,000
11112121 POOL TXRANGE Texas Term - Fixed Rate 10,000,000 0.240% 11110122 230 10,000,000 10,000,000
05/17/22 CP - WF 16085HLF1 Carolinas Healthcare System S&P / A-1+ 5,000,000 1.817% 11/15/22 44 4,965,750 4,966,500
05/17/22 AGNC-RJ  91282CAX9 US Treasury Fitch / AAA 0.125% 5,000,000 1.448% 11/30/22 44 4,972,724 4,953,907
03/10/22 CP-RJ 2254EBM24 Credit Suisse New York S&P / A-1 10,000,000 1.496% 12/02/22 112 9,936,689 9,873,420
02/17/22 AGNC-HS  912828UN8 US Treasury Fitch / AAA 2.000% 2,000,000 1.101% 02/15/23 133 2,011,188 1,992,500
02/17/22 AGNC-HS  3130AJ7E3 Federal Home Loan Bank S&P / AA+ 1.375% 625,000 1.150% 02/17/23 133 625,882 619,706
POOL LOGIC Logic 25,641,433 1.180% 07/01/22 1 25,641,433 25,641,433
POOL TXCLASS Texas Class 12,057,703 1.158% 07/01/22 1 12,057,703 12,057,703
POOL TXRANGE Texas Daily Select 12,329,492 1.260% 07/01/22 1 12,329,492 12,329,492
POOL LONESTAR LoneStar 212,842 1.180% 07/01/22 1 212,842 212,842
Total for (199) General Operating 217,514,470 0.978% 217,202,616 216,769,755
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Leander ISD
Detail of Security Holdings

LE GHT FUTURE As of 6/30/2022
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