
Public Works Committee Meeting 
Tuesday, October 6, 2026 5:00 PM 

Crete City Hall 
243 E 13th Street 
Crete, NE 68333 

 
1. Open Meeting 

 
• In accordance with Nebraska law, a copy of the Open Meetings Act can be found in the 

back of the Council Chambers. 
• Items listed on the agenda may be considered in any order. 

2. Roll Call 
 

• Attendance of members will be recorded to determine the presence of a quorum for 
official actions. 

3. Items of Business 
 

• The Committee may discuss or limit discussion on, hear testimony in favor of or in 
opposition to, or take action to provide a recommendation to the City Council on any 
matter presented under this title. 

3.A. Consider the Crete S&A Pay Estimate No. 4 from JEO Consulting Group Inc. for NLC LLC 
2024 Crete Street and Alley Improvements  
 

4. Officers' Reports 
 

• Reports may be given by the Mayor, Officers, 
Departments, or Councilmembers concerning the current operations of the City. 

• No action can be taken on matters presented under this title except to answer any 
questions or to refer the matter for further action. 

5. Adjournment 
 

 
Disclaimers & Notices  

• The Council may enter into closed session to discuss any matter on this agenda when it is determined that a closed session is clearly necessary 
for the protection of the public interest or the prevention of needless injury to the reputation of an individual (if such individual has not requested 
a public meeting) or as otherwise allowed by law. Any closed session shall be limited to the subject matter for which the closed session was 
called. If the motion to close passes, then immediately prior to the closed session the Mayor shall restate on the record the limitation of the subject 
matter of the closed session. 

• The City of Crete assures that no person shall on the grounds of race, color, national origin, age, disability, handicap or sex, be excluded  from 
participation in, be denied the benefits of, or be otherwise subjected to discrimination under any program or activity of the City receiving Federal 
financial assistance. To report discrimination, contact the City Clerk's office. 

• The complete agenda with attachments is available at www.crete.ne.gov.



From

1.
2.
3.
4.

5.
a. X Work Completed = 
b. X Stored Materials = 
c.

6.
7.
8.
9.

240578.00

Current Contract Price (Line 1 + Line 2)

Contractor:

-$                              

Net change by Change Orders

2024 Crete Street and Alley Improvements

730,377.48$                
95,764.41$                  

826,141.89$                

811,054.44$                

-$                              

123,219.20$                

0%
0%

687,835.24$                

Stacy M. Portwine - Managing Member  (elec. Sig.)

to

Original Contract Price

 $       811,054.44 

15,087.45$                  

 $                        -   

Total Work completed and materials stored to date 
(Sum of Column G Lump Sum Total and Column J Unit Price Total)
Retainage

Total Retainage (Line 5.a + Line 5.b)
Amount eligible to date (Line 4 - Line 5.c)
Less previous payments (Line 6 from prior application)
Amount due this application

-$                              

By:

Title:

Date:

By:

Title:

Date:

Recommended by Engineer

8/5/2026 9/25/2026
Application Date: 9/18/2026

Approved by Funding Agency

By:

Title:

Date:

By:

Title:

Date:

Contractor:
Engineer:

Project:

811,054.44$                

Signature: 9/18/2026Date:

Stacy M. Portwine - Managing Member 

Contractor's Certification

Balance to finish, including retainage (Line 3 - Line 4 + Line 5.c)

Approved by Owner

The undersigned Contractor certifies, to the best of its knowledge, the following:
(1) All previous progress payments received from Owner on account of Work done under the Contract have been 
applied on account to discharge Contractor's legitimate obligations incurred in connection with the Work covered by 
prior Applications for Payment;
(2) Title to all Work, materials and equipment incorporated in said Work, or otherwise listed in or covered by this 
Application for Payment, will pass to Owner at time of payment free and clear of all liens, security interests, and 
encumbrances (except such as are covered by a bond acceptable to Owner indemnifying Owner against any such 
liens, security interest, or encumbrances); and
(3) All the Work covered by this Application for Payment is in accordance with the Contract Documents and is not 
defective.

Contractor's Application for Payment  

Application No.: 4

City of Crete

NLC, LLC
JEO Consulting Group, Inc. 

2024 Crete Street and Alley Improvements

Owner's Project No.:
Engineer's Project No.:
Contractor's Project No.:

Application Period:

Contract:

Owner:

EJCDC C-620 Contractor's Application for Payment
(c) 2018 National Society of Professional Engineers for EJCDC.  All rights reserved.

Construction Engineer, EI
9/30/2026



240578.00

4  From 08/05/26 to 09/25/26 09/18/26

A C D E F G H I J K L

Item Quantity Units
Unit Price

($)

Value of Bid Item
(C X E)

($)

Estimated 
Quantity 

Incorporated in 
the Work

Value of Work 
Completed to Date

(E X G)
($)

1 Mobilization 1.00 LS             27,602.50                  27,602.50                       1.00                  27,602.50                  27,602.50 100%                                -   
2 Bonding and Insurance 1.00 LS               8,500.00                    8,500.00                       1.00                    8,500.00                    8,500.00 100%                                -   
3 Clearing and Grubbing 1.00 LS             13,340.00                  13,340.00                       1.00                  13,340.00                  13,340.00 100%                                -   
4 Temporary Traffic Control Measures 1.00 LS               5,000.00                    5,000.00                       1.00                    5,000.00                    5,000.00 100%                                -   
5 Remove Tree (6" -12") 11.00 EA               1,035.00                  11,385.00                       9.00                    9,315.00                    9,315.00 82%                    2,070.00 
6 Remove Tree (14" - 24") 13.00 EA               1,150.00                  14,950.00                     15.00                  17,250.00                  17,250.00 115%                  (2,300.00)
7 Remove Tree (30" - 36") 4.00 EA               1,437.50                    5,750.00                       5.00                    7,187.50                    7,187.50 125%                  (1,437.50)
8 Remove Tree ( 36" - 48") 4.00 EA               2,300.00                    9,200.00                       4.00                    9,200.00                    9,200.00 100%                                -   
9 Remove Tree (54") 1.00 EA               4,600.00                    4,600.00                       1.00                    4,600.00                    4,600.00 100%                                -   

10 Relocate Sign 3.00 EA                   100.00                       300.00                       3.00                       300.00                       300.00 100%                                -   
11 Relocate Mailbox 4.00 EA                   150.00                       600.00                       4.00                       600.00                       600.00 100%                                -   
12 Remove Pavement 374.00 SY                       9.50                    3,553.00                   374.00                    3,553.00                    3,553.00 100%                                -   
13 Remove Concrete Sidewalk 420.00 SF                       1.14                       478.80                   420.00                       478.80                       478.80 100%                                -   
14 Remove Landscape Brick 22.00 LF                     14.11                       310.42                     22.00                       310.42                       310.42 100%                                -   
15 Reconstruct Manhole 3.00 EA               5,750.00                  17,250.00                       3.00                  17,250.00                  17,250.00 100%                                -   
16 Adjust Manhole to Grade w/ New Ring and Cover 1.00 EA                   948.75                       948.75                       1.00                       948.75                       948.75 100%                                -   
17 Connect Existing Sanitary Sewer Main 8.00 EA                   517.50                    4,140.00                       8.00                    4,140.00                    4,140.00 100%                                -   
18 4" PVC SDR 40 272.00 LF                     21.28                    5,788.16                   272.00                    5,788.16                    5,788.16 100%                                -   
19 4" Service Saddle 8.00 EA                   356.50                    2,852.00                       8.00                    2,852.00                    2,852.00 100%                                -   
20 4" Cap, PVC 8.00 EA                   115.00                       920.00                       8.00                       920.00                       920.00 100%                                -   
21 4" 45 Degree Bend, MJ 8.00 EA                   500.25                    4,002.00                       8.00                    4,002.00                    4,002.00 100%                                -   
22 7" PCC Pavement 3,645.00 SY                     64.00               233,280.00               3,645.00               233,280.00               233,280.00 100%                                -   
23 6" PCC Driveway 239.00 SY                     72.00                  17,208.00                   233.50                  16,812.00                  16,812.00 98%                       396.00 
24 Subgrade Preparation 3,884.00 SY                       2.70                  10,486.80               3,884.00                  10,486.80                  10,486.80 100%                                -   
25 5" PCC Sidewalk 7,809.00 SF                       6.00                  46,854.00               7,664.00                  45,984.00                  45,984.00 98%                       870.00 
26 Detectable Warning Panels 90.00 SF                     35.00                    3,150.00                     80.00                    2,800.00                    2,800.00 89%                       350.00 
27 4" Aggregate Surfacing 4.00 TONS                   156.47                       625.88                     22.00                    3,442.34                    3,442.34 550%                  (2,816.46)
28 Concrete Header 32.00 LF                       8.00                       256.00                     32.00                       256.00                       256.00 100%                                -   
29 Hydro-Seeding, Fertilizer and Mulch 1.00 ACRE               8,627.30                    8,627.30                                -                                  -   0%                    8,627.30 
30 Erosion Control Mat 14.00 SY                   178.25                    2,495.50                                -                                  -   0%                    2,495.50 
31 Silt Fence, Low Porosity 75.00 LF                       6.90                       517.50                                -                                  -   0%                       517.50 
32 Stabilized Construction Entrance 1.00 EA               2,532.88                    2,532.88                       1.00                    2,532.88                    2,532.88 100%                                -   
33 Curb Inlet Sediment Filter 1.00 EA                   460.00                       460.00                       1.00                       460.00                       460.00 100%                                -   
34 Trench Drain 2.00 EA               2,000.00                    4,000.00                       1.00                    2,000.00                    2,000.00 50%                    2,000.00 
35 Excavation, Established Quantity 734.00 CY                     59.23                  43,474.82                   894.00                  52,951.62                  52,951.62 122%                  (9,476.80)
36 Remove and Salvae Fire Hydrant Assembly 2.00 EA               1,293.75                    2,587.50                       2.00                    2,587.50                    2,587.50 100%                                -   
37 Install Salvaged Fire Hydrant Assembly with New Lead 2.00 EA               2,070.00                    4,140.00                       2.00                    4,140.00                    4,140.00 100%                                -   

1 Remove Gate Valve and Box 7.00 EA               1,063.75                    7,446.25                       7.00                    7,446.25                    7,446.25 100%                                -   
2 Remove 90 Degree Bend 1.00 EA                   402.50                       402.50                       1.00                       402.50                       402.50 100%                                -   
3 6" Gate Valve and Box, MJ 5.00 EA               2,788.75                  13,943.75                       5.00                  13,943.75                  13,943.75 100%                                -   
4 Connect to Existing Water Main 3.00 EA               1,897.50                    5,692.50                       3.00                    5,692.50                    5,692.50 100%                                -   
5 6" x 6" x 6" Tee, MJ 4.00 EA                   701.50                    2,806.00                       4.00                    2,806.00                    2,806.00 100%                                -   
6 6" PVC Water Main, DR 18 677.00 LF                     39.39                  26,667.03                   677.00                  26,667.03                  26,667.03 100%                                -   
7 Abandon Existing Water Main 1.00 LS               1,725.00                    1,725.00                       1.00                    1,725.00                    1,725.00 100%                                -   
8 6" Cap, MJ 1.00 EA                   431.25                       431.25                       1.00                       431.25                       431.25 100%                                -   
9 Curb Stop 1.00 EA                   408.25                       408.25                       1.00                       408.25                       408.25 100%                                -   

GROUP B - WATER

GROUP A - STREET IMPROVEMENTS

B

Original Contract

% of 
Value of 

Item
 (J / F)

(%)

Balance to Finish
(F - J)

($)Description

Work Completed

Materials Currently 
Stored

(not in G)
($)

Work Completed 
and Materials 
Stored to Date 

(H + I)
($)

Contract Information

Bid Item 
No.

2024 Crete Street and Alley Improvements

Owner:

Application Date:Application Period:Application No.:

Engineer:
Contractor:
Project:
Contract:

Contractor's Application for PaymentProgress Estimate - Unit Price Work
Owner's Project No.:
Engineer's Project No.:
Contractor's Project No.:

City of Crete
JEO Consulting Group, Inc. 
NLC, LLC
2024 Crete Street and Alley Improvements

Unit Price
EJCDC C-620 Contractor's Application for Payment

(c) 2018 National Society of Professional Engineers for EJCDC.  All rights reserved. 1  of 3



240578.00

4  From 08/05/26 to 09/25/26 09/18/26

A C D E F G H I J K L

Item Quantity Units
Unit Price

($)

Value of Bid Item
(C X E)

($)

Estimated 
Quantity 

Incorporated in 
the Work

Value of Work 
Completed to Date

(E X G)
($)

B

% of 
Value of 

Item
 (J / F)

(%)

Balance to Finish
(F - J)

($)Description

Work Completed

Materials Currently 
Stored

(not in G)
($)

Work Completed 
and Materials 
Stored to Date 

(H + I)
($)

Contract Information

Bid Item 
No.

2024 Crete Street and Alley Improvements

Owner:

Application Date:Application Period:Application No.:

Engineer:
Contractor:
Project:
Contract:

Contractor's Application for PaymentProgress Estimate - Unit Price Work
Owner's Project No.:
Engineer's Project No.:
Contractor's Project No.:

City of Crete
JEO Consulting Group, Inc. 
NLC, LLC
2024 Crete Street and Alley Improvements

10 Reinstate Water Service - Connect to New Main 5.00 EA               1,063.75                    5,318.75                       5.00                    5,318.75                    5,318.75 100%                                -   
11 Adjust Curb Stop to Grade 5.00 EA                   143.75                       718.75                       5.00                       718.75                       718.75 100%                                -   

1 Mobilization 1.00 LS               6,817.50                    6,817.50                           -                                  -                                  -   0%                    6,817.50 
2 Bonding and Insurance 1.00 LS               1,400.00                    1,400.00                           -                                  -                                  -   0%                    1,400.00 
3 Temporary Traffic Control Measures 1.00 LS               2,000.00                    2,000.00                       1.00                    2,000.00                    2,000.00 100%                                -   
4 Remove Pavement 660.00 SY                     11.57                    7,636.20                   660.00                    7,636.20                    7,636.20 100%                                -   
5 Remove PCC Sidewalk 35.00 SF                       8.87                       310.45                     35.00                       310.45                       310.45 100%                                -   
6 7" PCC Pavement 414.00 SY                     77.25                  31,981.50                   414.00                  31,981.50                  31,981.50 100%                                -   
7 6" PCC Pavement 280.00 SY                     72.00                  20,160.00                   280.00                  20,160.00                  20,160.00 100%                                -   
8 Subgrade Preparation 694.00 SY                       5.04                    3,497.76                   694.00                    3,497.76                    3,497.76 100%                                -   
9 5" PCC Sidewalk 58.00 SF                       6.00                       348.00                     58.00                       348.00                       348.00 100%                                -   

10 Detectable Warning Panels 10.00 SF                     35.00                       350.00                     10.00                       350.00                       350.00 100%                                -   
11 4" Aggregate Surfacing 7.00 TONS                   156.47                    1,095.29                       7.00                    1,095.29                    1,095.29 100%                                -   
12 Non-Integral Curb and Gutter 156.00 LF                     47.50                    7,410.00                   156.00                    7,410.00                    7,410.00 100%                                -   
13 Seeding, Fertilizer and Mulch 75.00 SF                       5.75                       431.25                                -                                  -   0%                       431.25 
14 Excavation, Established Quantity 5.00 CY                   957.38                    4,786.90                                -                                  -   0%                    4,786.90 

1 Mobilization                       1.00  LS               3,415.00                    3,415.00                       1.00                    3,415.00                    3,415.00 100%                                -   
2 Bonding and Insurance                       1.00  LS               1,000.00                    1,000.00                       1.00                    1,000.00                    1,000.00 100%                                -   
3 Temporary Traffic Control Measures                       1.00  LS                   750.00                       750.00                       1.00                       750.00                       750.00 100%                                -   
4 Remove Pavement                   368.00  SY                     10.17                    3,741.09                   368.00                    3,741.09                    3,741.09 100%                                -   
5 7" PCC Pavement                   357.00  SY                     77.25                  27,578.25                   357.00                  27,578.25                  27,578.25 100%                                -   
6 Subgrade Preparation                   357.00  SY                     12.35                    4,408.95                   357.00                    4,408.95                    4,408.95 100%                                -   
7 Non-Integral Curb and Gutter                     67.00  LF                     47.50                    3,182.50                     67.00                    3,182.50                    3,182.50 100%                                -   
8 Remove and Replace Grate Inlet                       2.00  EA               5,175.00                  10,350.00                       2.00                  10,350.00                  10,350.00 100%                                -   

730,377.48$           715,646.29$           -$                         715,646.29$           98% 14,731.19$              

GROUP C - ALLEY IMPROVEMENTS BETWEEN 12TH ST. AND 13TH ST., OAK AVENUE TO NORMAN 

GROUP D - ALLEY IMPROVEMENTS NORTH OF EAST 12TH ST. AND WEST OF LINDEN AVE. 

Original Contract Totals

Unit Price
EJCDC C-620 Contractor's Application for Payment

(c) 2018 National Society of Professional Engineers for EJCDC.  All rights reserved. 2  of 3
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4  From 08/05/26 to 09/25/26 09/18/26

A C D E F G H I J K L

Item Quantity Units
Unit Price

($)

Value of Bid Item
(C X E)

($)

Estimated 
Quantity 

Incorporated in 
the Work

Value of Work 
Completed to Date

(E X G)
($)

B

% of 
Value of 

Item
 (J / F)

(%)

Balance to Finish
(F - J)

($)Description

Work Completed

Materials Currently 
Stored

(not in G)
($)

Work Completed 
and Materials 
Stored to Date 

(H + I)
($)

Contract Information

Bid Item 
No.

2024 Crete Street and Alley Improvements

Owner:

Application Date:Application Period:Application No.:

Engineer:
Contractor:
Project:
Contract:

Contractor's Application for PaymentProgress Estimate - Unit Price Work
Owner's Project No.:
Engineer's Project No.:
Contractor's Project No.:

City of Crete
JEO Consulting Group, Inc. 
NLC, LLC
2024 Crete Street and Alley Improvements

WCD 1-1                       1.00  EA               6,750.00                    6,750.00                       1.00                    6,750.00                    6,750.00 100%                                -   

WCD 2-1                       1.00  LS             11,817.50                  11,817.50                       1.00                  11,817.50                  11,817.50 100%                                -   
WCD 2-2                       1.00  LS               2,200.00                    2,200.00                       1.00                    2,200.00                    2,200.00 100%                                -   
WCD 2-3               7,144.00  LB                       2.50                  17,860.00               7,200.00                  18,000.00                  18,000.00 101%                     (140.00)
WCD 2-4                   694.00  SY                       3.00                    2,082.00                   694.00                    2,082.00                    2,082.00 100%                                -   
WCD 2-5                   108.00  TONS                     66.00                    7,128.00                   197.64                  13,044.24                  13,044.24 183%                  (5,916.24)
WCD 2-6                   135.00  CCY                     47.50                    6,412.50                           -                                  -                                  -   0%                    6,412.50 
WCD 2-7                   231.00  CY                     75.00                  17,325.00                   231.00                  17,325.00                  17,325.00 100%                                -   
WCD 2-8                     30.80  CY                     28.50                       877.80                     30.80                       877.80                       877.80 100%                                -   
WCD 2-9                     90.20  CY                     28.50                    2,570.70                     90.20                    2,570.70                    2,570.70 100%                                -   

WCD 2-10                     21.50  CY                     28.50                       612.75                     21.50                       612.75                       612.75 100%                                -   
WCD 2-11                   129.00  SY                     72.00                    9,288.00                   129.00                    9,288.00                    9,288.00 100%                                -   
WCD 2-12                   129.00  SY                       5.04                       650.16                   129.00                       650.16                       650.16 100%                                -   

                               -                                  -                                  -                                  -   
                               -                                  -                                  -                                  -   

WCD 3-1                       8.00  EA                   700.00                    5,600.00                       8.00                    5,600.00                    5,600.00 100%                                -   
WCD 3-2                     27.00  LF                     70.00                    1,890.00                     27.00                    1,890.00                    1,890.00 100%                                -   
WCD 3-3                     20.00  LF                      90.00                    1,800.00                     20.00                    1,800.00                    1,800.00 100%                                -   
WCD 3-4                       3.00  EA                   300.00                       900.00                       3.00                       900.00                       900.00 100%                                -   

                               -                                  -                                  -                                  -   
                               -                                  -                                  -                                  -   
                               -                                  -                                  -                                  -   

95,764.41$              95,408.15$              -$                         95,408.15$              100% 356.26$                   

826,141.89$           811,054.44$           -$                         811,054.44$           98% 15,087.45$              

Change Orders

4" Crushed Concrete

Mobilization (Replaces Group C Item 1)
WCD 002 - Oak Avenue to Norman Avenue Alley  - GROUP C

WCD 001  - GROUP A
72" Elm Rmoval

Lean Clay Imported, 7" Depth
Waste Excavation, 12"

Concrete Pumping for 7"
Concrete Pumping for 6" - Assessed

Original Contract and Change Orders

6" PCC Pavement, South Parking Area Adder - Assessed
Subgrade Preparation, South Parking Area Adder - Assessed

WCD 003 - Storm/Sanitary Sewer Point Repairs and Main Repairs
Point Repairs, Sanitary/Storm (4 Sanitary on Oak, 4 Storm Alley)

Concrete Pumping for 6"

 Project Totals

Main Repairs, Sanitary/Storm (19' Sanitary, 8' Storm)
Water Main, Ductile Iron Pipe Over Sanitary Sewer
Water Main, Valve Box Extensions

Bonding and Insurance (Replaces Group C Item 2)
#5 Rebar
Geogrid 

Change Order Totals

Unit Price
EJCDC C-620 Contractor's Application for Payment

(c) 2018 National Society of Professional Engineers for EJCDC.  All rights reserved. 3  of 3
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