ALIEF INDEPENDENT SCHOOL DISTRICT

st e BOARD OF TRUSTEES

4250 Cook Road, Houston, Texas 77072
P.O. Box 68, Alief, TX 77411

A

Independent School District REGULAR BOARD MEETING

www.aliefisd.net Tuesday, February 18, 2025
6:30 PM

Notice is hereby given that the Board of Trustees of the Alief Independent School
District will hold a Regular Board Meeting on Tuesday, February 18, 2025 at 6:30 PM in
the Board Room of the Administration Building, 4250 Cook Rd, Houston, TX 77072.

The subjects to be discussed or considered or upon which any formal action may be
taken are as listed below. Items do not have to be taken in the order shown on this
meeting notice. Unless removed from the consent agenda, items identified within the
consent agenda will be acted on at one time.

One or more board members and/or presenters may participate in this meeting by
videoconference. It is the intent of the district to have, and the meeting will have, a quorum
of board members physically present at the meeting location. The meeting location will be
equipped with video conference equipment.

The public may view the board meeting by watching the live stream of the meeting at the
following link: https://video.aliefisd.net/show?video=436b1ee64ce7

Online posting found here: https://meetings.boardbook.org/Public/Organization/770
1. Call to Order
Pledge
Invocation or Inspirational Remarks
Board Recognitions
Superintendent Report (Dr. Anthony Mays, Alief ISD Superintendent)
Public Comments on Posted Agenda Items
. Donation Report (Dee Jones, Business and Community Partner 5
Coordinator)
8. Reports (Information Only. No discussion at the meeting unless requested by a Board
member.)
8.1. Construction Summary Report (Charles Woods, Deputy 9
Superintendent of Business)
Board Goal #3: Alief ISD will maintain a safe and orderly environment.
8.2. Disbursement Report (Charles Woods, Deputy Superintendent of 49
Business)

Board Goal #5: Alief ISD will continue to build positive relationships with all
stakeholders. 1
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8.3. Financial Activity Report (Charles Woods, Deputy Superintendent of 75

Business)
Board Goal #5: Alief ISD will continue to build positive relationships with all
stakeholders.

9. Consent Agenda
9.1. Consider Approval of February 4th, 2025, Board Workshop Meeting 81
Minutes.
9.2. Consider Approval of New Hires (Elizabeth Veloz-Powell, Deputy 86
Superintendent of Human Resources)

Board Goal #4: Alief ISD will recruit, develop, and retain highly qualified and
effective personnel.

9.3. Consider Approval of Resignation Report (Elizabeth Veloz-Powell, 88
Deputy Superintendent of Human Resources)

Board Goal #4: Alief ISD will recruit, develop, and retain highly qualified and
effective personnel.

9.4. Consider Approval of New Administrator (Elizabeth Veloz-Powell, 91
Deputy Superintendent of Human Resources)

Board Goal #4: Alief ISD will recruit, develop, and retain highly qualified and
effective personnel.

9.5. Consider Approval of Budget Amendments (Charles Woods, Deputy 94
Superintendent of Business)

Board Goal #5: Alief ISD will continue to build strong relationships with all
stakeholders.

9.6. Tax Collection Report and Disbursements (Charles Woods, Deputy 132
Superintendent of Business)

Board Goal #5: Alief ISD will continue to build strong relationships with all
stakeholders.

9.7. Consider First Reading of Additions, Deletions, and Revisions to Board Policies
Included in TASB Localized Update 124 (Charles Woods, Deputy Superintendent of

Business Services)
Board Goal #5: Alief ISD will continue to build strong relationships with all stakeholders.

9.8. Consider approval of RFP-MA #2443 - Plumbing Equipment & 134
Supplies. (Charles Woods, Deputy Superintendent of Business Services)

Board Goal #3 Alief ISD will maintain and safe and orderly environment.

9.9. Consider Approval of an Agreement Between Alief ISD and Harris 145
County Department of Education for Providing Nita M. Lowey 21st

Century Community Learning Centers/Texas ACE Cycle 11 Year 4 (After

School Program) at Alief MS and Killough MS (Elizabeth Veloz-Powell,

Deputy Superintendent of Human Resources)

Board Goal #5: Alief ISD will continue to build strong relationships

with all stakeholders.

9.10. Annual Report of Cooperative Purchasing Contract Fees (Charles 175

Woods, Deputy Superintendent of Business Services)
Board Goal #5 Alief ISD will continue to buizld positive relationships with all
stakeholders.



10. Non Consent Agenda
10.1. Annual Investment Review and Consider Approval of Ordinance 177
stating the Board's Review of the Investment Policy and Strategies and
Consider Approval of Training Sources and List of Qualified Brokers
(Charles Woods, Deputy Superintendent of Business Services)
Board Goal # Alief ISD will continue to build positive relationships with all
stakeholders.
10.2. Budget Update and Legislative Bills Applicable to Budget. (Charles 197
Woods, Deputy Superintendent of Business)
Board Goal #5: Alief ISD will continue to build strong relationships
with all stakeholders.
11. Board and Committee Reports
Reports and comments from board members regarding meetings and conferences
attended, including board committee meetings; schools visited; community and district
activities; new initiatives; education programs; and continuing education. The items may
be discussed, but no final action will be taken on these items at this meeting.
12. Closed Executive Session
12.1. Deliberate the duties, evaluation, responsibilities, employment, and dismissal of
personnel and officers, including the Board and Superintendent (Tex. Gov't Code
551.074)
12.2. Consult with the District's attorneys on any subjects or matters authorized by
law, including any matter listed on this meeting notice/agenda, pending or
contemplated litigation, and proposed settlements. (Tex. Gov't Code 551.071)
13. Consider Action on Matters Discussed in Closed Executive Session
14. Adjournment

If, during the course of the meeting covered by this Notice, the Board should determine that a closed or executive meeting or
session of the Board should be held or is required in relation to any item included in this notice, then such closed or executive
meeting or session as authorized by Section 551.001 et seq. of the Texas Government Code (the Open Meetings Act) will be
held by the Board at that date, hour and place given in this notice or as soon after the commencement of the meeting covered
by this notice as the Board may conveniently meet in such closed or executive meeting or session concerning any and all
subjects and for any and all purposes permitted by Sections 551.001-551.084, inclusive, of the Open Meetings Act, including,
but not limited to:

Section 551.071 — For the purpose of a private consultation with the Board’s attorney on any or all subjects or matters
authorized by law.

Section 551.072 — For the purpose of discussing the purchase, exchange, lease, or value of real property.

Section 551.073 — For the purpose of considering a negotiated contract for a prospective gift donation.

Section 551.074 — for the purpose of considering the appointment, employment, evaluation, reassignment, duties,
discipline or dismissal of a public officer or employee or to hear complaints or charges against a public officer or
employee.

Section 551.076 — To consider the deployment, or specific occasions for implementation, of security personnel or
devices.

Section 551.082 — for the purpose of considering discipline of a public school child or children, or to hear a complaint
by an employee against another employee, if the complaint or charge directly results in a need for a hearing.
Section 551.0821: For the purpose of deliberating a matter regarding a public school student if personally identifiable

information about the student will necessarily be reyealed by the deliberation;

Section 551.083 — for the purpose of considering the standards, guidelines, terms or conditions the Board will follow,



or instruct its representatives to follow, in consultation with representatives of employee groups in connection with
consultation agreements provided for by Section 13.901 of the Texas Education Code.

Section 551.084 — for the purpose of excluding witness or witnesses from a hearing during examination of another
witness.

Section 551.089: For the purpose of deliberating security assessments or deployments relating to information
resources technology, network security information as described by Section 2059.055(b), or the deployment, or
specific occasions for implementation, of security personnel, critical infrastructure, or security devices.

Should any final action, final decision, or final vote be required in the opinion of the Board with regard to any matter
considered in such closed or executive meeting or session, then such final decision, or final vote shall be at either:

a. the open meeting covered by the notice upon the reconvening of this public meeting, or
b. at a subsequent public meeting of the Board upon notice thereof, as the Board shall determine.



MEETING DATE:

AGENDA ITEM:

ALIEF INDEPENDENT SCHOOL DISTRICT

BOARD DOCUMENT

February 18, 2025

Consider Approval of Donations

The Communication and Public Relations Department has received the following
donations and gifts in kind from business partners, community members, and parent-
teacher organizations. In accordance with Board policy, donations of $500.00 and over
in value require Board approval.

$425,000.00

Donation of Free Assorted Taco Bell Dips to Alief ISD from Taco Bell to be
used for any Alief ISD staff.

$129,545.00

Donation of Free Assorted Appliance and Household Goods to Alief ISD from
Mr. Barrell Richardson-Amazon to be used for any Alief ISD families and
staff.

$29,000.00 Donation of Free Assorted Foods to Alief ISD from the Houston Food to be
used for any Alief ISD Back Backpack Buddy Program students.
$25,000.00 Donation of Free Assorted Foods to Alief ISD from the Houston Food Bank-
to be used for any Alief School Market Program students, staff and families.
$4,150.00 Donation of Free Assorted Breads and Pastries to Alief ISD from Panera
Bread Bakery/Café to be used to for any Alief ISD students and staff.
$3,000.00 Donation of Cash to Alief ISD from The Triumph Church, Inc. to be used for
Alief ISD Alief Middle School Field Trips, Students Field Trips. (Cash/Activity
Account)
$2,560.04 Donation of Cash to Alief ISD from an Anonymous Person to be used for
paying off students’ negative Cafeteria balance fees. (Cash/Nutrition
Department)
$2,500.00 Donation of Cash to Alief ISD from Golden Bank to be used for any Young

Enterprising Women Conference students’ fees and Traveling Expenses.
(Cash/ Donation Account).




$2,500.00

Donation of Cash to Alef ISD from Owens Management Systems to be used
for any Young Enterprising Women Conference students’ fees and Traveling
Expenses. (Cash/Donation Account)

$2,500.00

Donation of Cash to Alief ISD from The Parris Foundation to be used to for
any Young Enterprising Women Conference students’ fees and Traveling
Expenses. (Cash/Donation Account)

$2,088.00

Donation of Cash, Assorted Flowers and Pastries to Alief ISD from H-E-B-
Excellence in Education Award to be use for any Klentzman Intermediate
Teacher. (Cash/Activity Account)

$2,000.00

Donation of Gift Cards to Alief ISD from H-E-B Corporate Office to be used
for Family Engagement Family University Conference students and families.

$1,500.00

Donation of Cash to Alief ISD from The 8Simpson Group to be used for any
Alief ISD Family Engagement Family University Conference students and
families.

(Cash/Activity Account)

$719.55

Donation of Free Library Books to Alief ISD from Mr. Brandon Jarrell to be
used for any Alief ISD Elementary School students.

$500.00

Donation of Free Baby Car Seat to Alief ISD from Mr. Alberto Avila-Young
Life to be used for any Alief ISD PEP student.

$500.00

Donation of Cash to Alief ISD from Mr. Kennon Blackshire to be used for
Alief ISD Killough Middle School activities. (Cash/Activity Account)




Please note that the donor determines the value of the donation.

RECOMMENDATION: It is recommended that the Board of Trustees accept the
donations totaling $633,062.59

Superintendent






ALIEF INDEPENDENT SCHOOL DISTRICT

BOARD DOCUMENT

MEETING DATE: February 18, 2025

AGENDA ITEM: Construction Summary Report

Attached is a Construction Summary Report for all bond sales with current year
activity for the 2003, 2015 and 2021 bond referendums.

On the 2021 Referendum report, projects listed as 99% complete are
substantially completed, which indicates the project is completed to the point that
the District is able to utilize the facility and/or equipment for its intended purpose.
However, at substantial completion, vendors will still have ongoing punch list
items to complete and contract amounts will not be fully paid to the vendor until
all aspects of the project are brought to completion.

Recommendation: Information item — no recommendation required.

. e -
it 0~ e Hol
Dr. Anthony Mays ﬁ’ Charles Woods

Superintendent Deputy Superintendent/
Business Services
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Construction Board Report - Run On  02/06/2025

FISCAL YEAR: 2025 PERIOD:5
BOND SALE : D0 2021 Capital Projects

INITIAL AMENDED PRIOR YEAR CURRENT YEAR NET
PROJ DESCRIPTION APPROPRIATION BUDGET NET EXPEND NET EXPEND ENCUMBRANCES BALANCE
000  Unassigned 0.00 0.00 0.00 0.00 0.00 0.00
NAT Natatorium 0.00 3,317,000.00 0.00 0.00 0.00 3,317,000.00
PRS  Pressbox 0.00 6,000,000.00 0.00 0.00 0.00 6,000,000.00
Total for Bond Sale DO 2021 Capital Projects 0.00 9,317,000.00 0.00 0.00 0.00 9,317,000.00
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Alief 1.S. D Page 2
Construction Board Report - Run On  02/06/2025
FISCAL YEAR: 2025 PERIOD:5
BOND SALE : E2 2017 Capital Projects
INITIAL AMENDED PRIOR YEAR CURRENT YEAR NET
PROJ DESCRIPTION APPROPRIATION BUDGET NET EXPEND NET EXPEND ENCUMBRANCES BALANCE
000 Unassigned 0.00 33,988.05 0.00 0.00 0.00 33,988.05
A13 ADA Restrooms 1,335,000.00 726,305.46 726,305.46 0.00 0.00 0.00
A93 Outley Addition 4,450,000.00 4,183,132.09 4,183,132.09 0.00 -0.00 0.00
BUS School Buses 1,500,000.00 1,894,618.67 1,894,618.67 0.00 0.00 0.00
C49 Career Center 39,500,000.00 21,752,229.28 21,737,613.18 0.00 -0.00 14,616.10
CHA Carpet at Hastings Annex 0.00 44,117.69 40,837.77 0.00 0.00 3,279.92
COl  Cost of Issuance 0.00 218,084.04 218,084.04 0.00 0.00 0.00
CRU Crump 0.00 197,339.29 102,094.55 0.00 -0.00 195,244.74
CTX Centegix 0.00 1,504,100.00 1,504,100.00 0.00 0.00 0.00
ECL Elsik Door Locks 0.00 70,582.27 70,582.27 0.00 -0.00 0.00
EFH Elsk Field House 0.00 128,040.00 0.00 0.00 0.00 128,040.00
ESF  Softball Field 334,000.00 1,467,907.64 1,467,907.64 0.00 0.00 -0.00
F40  Foundation Repairs 0.00 246,960.00 0.00 0.00 115,650.00 131,310.00
FCR Carpet Replacement Evaluation 1,015,000.00 354,000.00 354,000.00 0.00 0.00 -0.00
FEN Fencing 0.00 381,331.00 310,752.52 0.00 0.00 70,578.48
FFA  FireAlarm 144,000.00 17,022.00 17,022.00 0.00 0.00 0.00
FHV HVAC 4,737,000.00 5,085,504.89 5,085,504.89 0.00 0.00 -0.00
FPK  Fullday PreK 0.00 5,424,838.58 5,397,681.08 0.00 27,157.50 0.00
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Construction Board Report - Run On  02/06/2025
FISCAL YEAR: 2025 PERIOD:5
BOND SALE : E2 2017 Capital Projects
INITIAL AMENDED PRIOR YEAR CURRENT YEAR NET
PROJ DESCRIPTION APPROPRIATION BUDGET NET EXPEND NET EXPEND ENCUMBRANCES BALANCE
FRF  Roof Replacement 5,234,000.00 4,849,141.59 4,849,141.59 0.00 -0.00 0.00
G17 MSGym Additions 15,580,000.00 15,207,522.30 15,207,522.30 0.00 0.00 0.00
HDL Hastings Door Locks 0.00 110,670.11 110,670.11 0.00 0.00 -0.00
HSL  Howell Sugarland Sidewalk 0.00 170,752.50 170,752.50 0.00 0.00 0.00
HVE HVAC-Elsik 0.00 1,480,326.47 1,480,326.47 0.00 0.00 0.00
HVN HVAC-NGC 0.00 2,442,687.63 2,265,948.65 134,021.88 42,717.10 0.00
HWP Hastings Water Pipe 0.00 40,607.00 40,607.00 0.00 0.00 0.00
MQE Marquee Elementary 0.00 1,097,750.00 1,097,750.00 0.00 0.00 12 0.00
NAT Natatorium 0.00 44,000.00 43,089.00 0.00 0.00 911.00
OCT O'Donnéell Cooling Tower 0.00 55,000.00 0.00 49,999.00 0.00 5,001.00
OER Olle Ensemble Room 306,000.00 302,000.00 302,000.00 0.00 0.00 0.00
PAA  Paving at Alexander 0.00 6,410.00 6,410.00 0.00 0.00 0.00
PAV  Paving at Transportation 0.00 270,234.60 265,376.85 0.00 0.00 4,857.75
PDR Police Dept Radios 0.00 0.00 0.00 0.00 0.00 0.00
PDV  Police Department Vehicle 0.00 465,100.00 418,612.32 0.00 0.00 46,487.68
PLL  Parking Lot Lighting (LED) 0.00 95,000.00 78,207.06 0.00 -0.00 16,792.94
PLV  Parking Lot Vehicle 0.00 0.00 0.00 0.00 0.00 0.00
S15  Safety Vestibules 5,900,000.00 7,269,400.40 7,268,365.40 0.00 -0.00 1,035.00
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Construction Board Report - Run On  02/06/2025
FISCAL YEAR: 2025 PERIOD:5
BOND SALE : E2 2017 Capital Projects
INITIAL AMENDED PRIOR YEAR CURRENT YEAR NET
PROJ DESCRIPTION APPROPRIATION BUDGET NET EXPEND NET EXPEND ENCUMBRANCES BALANCE
SDL  School Door Locks 0.00 305,761.90 303,738.77 0.00 -0.00 2,023.13
SSV  Stop School Violence 0.00 162,000.00 162,000.00 0.00 0.00 0.00
UDT Underwriter's Discount 0.00 482,842.30 482,842.30 0.00 0.00 0.00
W21 CummingsWall Flashing 0.00 26,000.00 26,000.00 0.00 0.00 0.00
WHF Warehouse Freezer 0.00 2,221,242.06 2,221,242.06 0.00 0.00 -0.00
WRS Weight rooms 500,000.00 2,715,860.84 2,712,316.24 0.00 0.00 3,544.60
Total for Bond Sale E2 2017 Capital Projects 80,535,000.00 83,550,410.65 82,623,154.78 184,020.88 185,524.60 557,710.39
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Construction Board Report - Run On  02/06/2025
FISCAL YEAR: 2025 PERIOD:5
BOND SALE : E3 2018 Capital Projects
INITIAL AMENDED PRIOR YEAR CURRENT YEAR NET
PROJ DESCRIPTION APPROPRIATION BUDGET NET EXPEND NET EXPEND ENCUMBRANCES BALANCE
000 Unassigned 442,000.00 75,959.38 0.00 0.00 0.00 75,959.38
BSF  Basebll and Softhall Fields 0.00 1,365,000.00 0.00 0.00 1,202,554.00 162,446.00
BUS School Buses 1,500,000.00 1,499,976.00 1,499,976.00 0.00 0.00 0.00
COl  Cost of Issuance 0.00 126,827.63 126,827.63 0.00 0.00 0.00
CSB  Crump Score Board 0.00 1,229,250.00 743,473.47 100,000.00 9,250.08 376,526.45
F40  Foundation Repairs 0.00 331,050.00 326,450.00 0.00 0.00 4,600.00
FCR Carpet Replacement Evaluation 874,000.00 890,964.44 890,964.44 0.00 -0.00 0.00
FEN Fencing 0.00 0.00 0.00 0.00 0.00 14  0.00
FEV Elevators 614,000.00 447,908.57 447,908.57 0.00 0.00 0.00
FFA  FireAlarm 215,000.00 169,618.20 169,618.20 0.00 0.00 0.00
FHV HVAC 5,807,000.00 5,366,831.65 5,366,831.15 0.00 0.00 0.50
G19 Chan/Mahanay Gym Floors 80,000.00 52,643.00 52,643.00 0.00 0.00 0.00
MPC  Multi-Purpose Center 5,790,000.00 5,761,401.68 5,761,401.68 0.00 0.00 -0.00
PLL  Parking Lot Lighting (LED) 0.00 25,000.00 10,321.78 5,175.00 0.00 9,503.22
RAM Roof - AMS 220,000.00 194,760.00 194,760.00 0.00 0.00 0.00
RKL Roof - Killough 2,151,000.00 1,629,099.00 1,629,099.00 0.00 0.00 0.00
RSM  Roof - Smith 971,000.00 773,760.00 773,760.00 0.00 0.00 0.00
RTY Roof - Taylor 4,221,000.00 3,781,425.00 3,781,425.00 0.00 0.00 0.00
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Construction Board Report - Run On  02/06/2025
FISCAL YEAR: 2025 PERIOD:5
BOND SALE : E3 2018 Capital Projects
INITIAL AMENDED PRIOR YEAR CURRENT YEAR NET
PROJ DESCRIPTION APPROPRIATION BUDGET NET EXPEND NET EXPEND ENCUMBRANCES BALANCE
S15  Sofety Vestibules 4,630,000.00 4,546,811.08 4,546,811.08 0.00 -0.00 0.00
SPK  DW Fire Sprinkler Repairs 0.00 5,000.00 4,200.00 0.00 0.00 800.00
TEM Temp Bldg replacements 610,000.00 645,380.70 645,380.70 0.00 0.00 -0.00
UDT Underwriter's Discount 0.00 84,411.72 84,411.72 0.00 0.00 0.00
Total for Bond Sale E3 2018 Capital Projects 28,125,000.00 29,003,078.05 27,056,263.42 105,175.00 1,211,804.08 629,835.55
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Construction Board Report - Run On  02/06/2025
FISCAL YEAR: 2025 PERIOD:5
BOND SALE : E4 2019 Capital Projects
INITIAL AMENDED PRIOR YEAR CURRENT YEAR NET
PROJ DESCRIPTION APPROPRIATION BUDGET NET EXPEND NET EXPEND ENCUMBRANCES BALANCE
000 Unassigned 0.00 111,839.03 0.00 0.00 0.00 111,839.03
BMC Building Management Control 0.00 100,000.00 100,000.00 0.00 0.00 0.00
BSF  Basebll and Softhall Fields 0.00 255,000.00 0.00 0.00 0.00 255,000.00
BUS School Buses 1,500,000.00 1,493,454.00 1,493,454.00 0.00 0.00 0.00
CAM Cameras 0.00 2,325,000.00 0.00 0.00 0.00 2,325,000.00
CAN Entry Canopies 4,200,000.00 4,983,990.00 4,699,112.25 0.00 0.00 284,877.75
COl  Cost of Issuance 0.00 190,883.85 190,883.85 0.00 0.00 0.00
CPS  Partitions,Curtains,Etc 2,800,000.00 2,189,395.85 2,189,395.85 0.00 0.00 16 -0.00
CSS  Crump Seating 602,000.00 731,519.43 730,106.64 0.00 -0.00 1,412.79
FCR Carpet Replacement Evaluation 1,028,000.00 600,999.71 600,999.71 0.00 0.00 0.00
FEV Elevators 1,276,000.00 698,977.62 698,977.62 0.00 0.00 0.00
FHV HVAC 988,000.00 272,722.78 253,322.35 0.00 0.00 19,400.43
G21  Gym Floor-Owens 32,000.00 20,648.00 20,648.00 0.00 0.00 0.00
GYM Gym 0.00 40,000.00 32,334.00 0.00 0.00 7,666.00
HVE HVAC-Elsik 12,000,000.00 12,768,397.34 12,768,397.34 0.00 0.00 -0.00
HVN HVAC-NGC 0.00 0.00 0.00 0.00 0.00 0.00
HVO HVAC-Olle 942,000.00 909,522.00 909,522.00 0.00 0.00 0.00
MPC  Multi-Purpose Center 18,050,000.00 14,664,058.89 14,664,058.89 0.00 -0.00 0.00
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Construction Board Report - Run On  02/06/2025
FISCAL YEAR: 2025 PERIOD:5
BOND SALE : E4 2019 Capital Projects
INITIAL AMENDED PRIOR YEAR CURRENT YEAR NET
PROJ DESCRIPTION APPROPRIATION BUDGET NET EXPEND NET EXPEND ENCUMBRANCES BALANCE
REC Reception Areas 843,000.00 59,010.00 59,010.00 0.00 -0.00 0.00
RML Roof - Miller 1,266,000.00 1,180,210.00 1,180,210.00 0.00 0.00 0.00
RRP  Restrooms 11,075,000.00 7,227,339.12 7,227,339.12 0.00 0.00 0.00
TEC Technology 0.00 3,000,000.00 0.00 35,884.74 -0.00 2,964,115.26
TFH Taylor Field House 0.00 150,000.00 0.00 0.00 133,789.00 16,211.00
TRR Track Repl-Elsik & Taylor 0.00 3,137,236.41 901,977.09 2,130,097.00 105,162.32 0.00
UDT Underwriter's Discount 0.00 238,351.90 238,351.90 0.00 0.00 0.00
V33 Vinyl Wal Replac-various 0.00 1,575,000.00 0.00 0.00 0.00 1675,000.00
WHB Warehouse Boiler Replacement 0.00 0.00 0.00 0.00 0.00 0.00
YLB Library - Youens 963,000.00 840,550.11 840,550.11 0.00 0.00 0.00
Total for Bond Sale E4 2019 Capital Projects 57,565,000.00 59,764,106.04 49,798,650.72 2,165,981.74 238,951.32 7,560,522.26
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Construction Board Report - Run On  02/06/2025
FISCAL YEAR: 2025 PERIOD:5
BOND SALE : E5 2020 Capital Projects
INITIAL AMENDED PRIOR YEAR CURRENT YEAR NET
PROJ DESCRIPTION APPROPRIATION BUDGET NET EXPEND NET EXPEND ENCUMBRANCES BALANCE
000 Unassigned 6,060,000.00 240,915.70 0.00 0.00 0.00 240,915.70
BUS School Buses 1,500,000.00 2,959,505.00 2,959,505.00 0.00 0.00 0.00
COl  Cost of Issuance 0.00 165,232.02 165,232.02 0.00 0.00 0.00
DLK Door locksets 0.00 81,047.55 0.00 81,047.55 -0.00 0.00
EMS T bldgs Motion Sensor Install 100,000.00 0.00 0.00 0.00 0.00 0.00
FCR Carpet Replacement Evaluation 1,804,000.00 1,802,516.08 1,802,516.08 0.00 -0.00 0.00
FFA  FireAlarm 106,000.00 28,251.79 28,251.79 0.00 0.00 -0.00
FHV HVAC 3,017,000.00 3,032,968.34 3,032,968.34 0.00 -0.00 18 0.00
FPK  Fullday PreK 32,100,000.00 32,250,513.00 32,250,513.00 0.00 -0.00 -0.00
G22 Gym Floor Klentzman 40,000.00 23,625.00 23,625.00 0.00 0.00 0.00
HVE HVAC-Elsik 11,879,000.00 8,603,511.67 8,603,511.67 0.00 -0.00 0.00
HWB HASTINGSWATER BOILER 0.00 63,000.00 0.00 0.00 61,039.00 1,961.00
IEB Infrastructure-Electric Bus 0.00 2,000,000.00 0.00 0.00 220,700.00 1,779,300.00
NAT Natatorium 0.00 6,683,000.00 0.00 0.00 0.00 6,683,000.00
RKE Roof Replacement Kerr 357,000.00 357,000.00 348,805.00 0.00 0.00 8,195.00
UDT Underwriter's Discount 0.00 130,008.50 130,008.50 0.00 0.00 0.00
WIN  Window Replacement 667,000.00 667,000.00 20,737.70 0.00 0.00 646,262.30
Total for Bond Sale E5 2020 Capital Projects 57,630,000.00 59,088,094.65 49,365,674.10 81,047.55 281,739.00 9,359,634.00
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FISCAL YEAR: 2025 PERIOD:5
BOND SALE : E6 2021 Capital Projects
INITIAL AMENDED PRIOR YEAR CURRENT YEAR NET
PROJ DESCRIPTION APPROPRIATION BUDGET NET EXPEND NET EXPEND ENCUMBRANCES BALANCE
000 Unassigned 9,317,000.00 3,256,886.97 0.00 0.00 0.00 3,256,886.97
ARB Arbitrage Liability 0.00 1,416,562.59 0.00 0.00 0.00 1,416,562.59
BMC Building Management Control 100,000.00 100,000.00 80,048.37 0.00 0.00 19,951.63
BUS School Buses 1,500,000.00 267,520.00 267,520.00 0.00 0.00 0.00
C41 Carpet Replacement 437,000.00 400,432.80 400,432.80 0.00 -0.00 0.00
CMF  Crump Mercury Floor Removal 0.00 50,100.00 0.00 0.00 50,100.00 0.00
COl  Cost of Issuance 0.00 208,505.14 208,505.14 0.00 0.00 0.00
EMQ Elisk Marquee Repair 0.00 33,863.00 33,863.00 0.00 0.00 19  0.00
F31 Distr wide foundation repair 0.00 5,400.00 5,400.00 0.00 0.00 0.00
FEN Fencing 0.00 163,168.00 163,168.00 0.00 0.00 0.00
FPK  Fullday PreK 47,600,000.00 26,301,228.35 26,301,228.35 0.00 -0.00 -0.00
FTK  Fuel Tank 0.00 101,444.35 92,291.48 0.00 0.00 9,152.87
GFL  Gym Floor Replacement 82,000.00 35,000.00 35,000.00 0.00 0.00 0.00
H44  District wide HVAC 0.00 43,815.59 0.00 0.00 0.00 43,815.59
HGB Hastings G Building 0.00 5,192.00 5,192.00 0.00 0.00 0.00
HVD HVAC District Wide 1,137,000.00 503,789.00 503,789.00 0.00 -0.00 0.00
HVL HVAC Liestman 229,000.00 0.00 0.00 0.00 0.00 0.00
HVT HVAC Taylor 200,000.00 86,975.00 86,975.00 0.00 0.00 0.00
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FISCAL YEAR: 2025 PERIOD:5
BOND SALE : E6 2021 Capital Projects
INITIAL AMENDED PRIOR YEAR CURRENT YEAR NET
PROJ DESCRIPTION APPROPRIATION BUDGET NET EXPEND NET EXPEND ENCUMBRANCES BALANCE
HVY HVAC Youens 2,374,000.00 2,178,381.94 2,178,381.94 0.00 0.00 0.00
IEB Infrastructure-Electric Bus 0.00 3,000,000.00 0.00 0.00 0.00 3,000,000.00
KMQ Kerr Marquee 0.00 39,400.00 39,400.00 0.00 0.00 0.00
LB1 Librariesgroup 1 0.00 4,024,000.00 2,688,891.15 119,416.63 632,081.30 583,610.92
LB2 Librariesgroup 2 0.00 5,715,600.00 4,304,201.50 299,105.89 722,644.11 389,648.50
LB3 Librariesgroup 3 0.00 3,208,300.00 1,991,609.75 290,742.70 206,846.77 719,100.78
LB4 Librariesgroup 4 0.00 4,857,900.00 3,466,648.75 0.00 744,704.89 646,546.36
MOW Mowers 0.00 67,383.00 67,383.00 0.00 0.00 20 0.00
PDV  Police Department Vehicle 0.00 41,014.00 40,914.25 0.00 0.00 99.75
RRF  Roof Replacement Partial 719,000.00 717,200.00 717,200.00 0.00 0.00 0.00
TCS Track Crump Stadium 0.00 740,000.00 0.00 0.00 0.00 740,000.00
TEM Temp Bldg replacements 0.00 32,530.82 0.00 0.00 0.00 32,530.82
TMQ Taylor Marquee 0.00 42,900.00 42,900.00 0.00 0.00 0.00
TSO Traffic Study Obligations 957,000.00 357,729.12 357,729.12 0.00 0.00 -0.00
TUR  Turf crump 0.00 1,613,669.00 1,601,960.45 0.00 0.00 11,708.55
UDT Underwriter's Discount 0.00 234,188.16 234,188.16 0.00 0.00 0.00
Total for Bond Sale E6 2021 Capital Projects 64,652,000.00 59,850,078.83 45,914,821.21 709,265.22 2,356,377.07 10,869,615.33
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FISCAL YEAR: 2025 PERIOD:5
BOND SALE : F1 2022 Capital Projects
INITIAL AMENDED PRIOR YEAR CURRENT YEAR NET
PROJ DESCRIPTION APPROPRIATION BUDGET NET EXPEND NET EXPEND ENCUMBRANCES BALANCE
000 Unassigned 1,060,000.00 2,200,917.12 0.00 0.00 0.00 2,200,917.12
A33  Classroom Additions (8) 8,380,000.00 6,502,216.36 6,501,568.34 0.00 0.00 648.02
ARB Arbitrage Liability 0.00 355,572.58 0.00 0.00 0.00 355,572.58
ASC Agriculture Science Center 0.00 4,500,000.00 0.00 0.00 0.00 4,500,000.00
BO7 AMSBoiler 80,000.00 40,008.00 40,008.00 0.00 0.00 0.00
B0O8 Boiler-Holub & Killough 0.00 122,319.00 122,319.00 0.00 0.00 0.00
B0O9 Boiler - MIS& Holub 0.00 228,682.00 228,682.00 0.00 0.00 0.00
BMM Mgmt Control Migration 390,000.00 994,898.09 869,508.45 0.00 0.00 495,389.64
BPR Boone Paving Repl 0.00 41,600.00 41,600.00 0.00 0.00 0.00
BUS School Buses 1,700,000.00 1,851,425.00 1,848,490.00 0.00 0.00 2,935.00
BWS BusWash 0.00 350,000.00 0.00 0.00 0.00 350,000.00
C20 Carpet Replacement-multiple 5,255,000.00 3,442,043.62 3,442,043.62 0.00 -0.00 0.00
C86 Elsik Concrete 320,000.00 320,000.00 13,202.00 0.00 0.00 306,798.00
CAM Cameras 0.00 2,120,000.00 3,065.00 0.00 0.00 2,116,935.00
CCW Cafe/Cross Corr Walls 0.00 1,496,500.00 1,496,500.00 0.00 0.00 0.00
CMH Chiller-Mahanay & Hastings 0.00 0.00 0.00 0.00 0.00 0.00
COl  Cost of Issuance 0.00 235,000.00 235,000.00 0.00 0.00 0.00
EJS Exterior Joint Sealant 0.00 400,000.00 177,200.00 0.00 0.00 222,800.00



Alief |.S. D Page 13
Construction Board Report - Run On  02/06/2025
FISCAL YEAR: 2025 PERIOD:5
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INITIAL AMENDED PRIOR YEAR CURRENT YEAR NET
PROJ DESCRIPTION APPROPRIATION BUDGET NET EXPEND NET EXPEND ENCUMBRANCES BALANCE
F36  Fencing additions/replacement 0.00 330,000.00 0.00 0.00 0.00 330,000.00
F40  Foundation Repairs 450,000.00 720,000.00 621,214.70 0.00 0.00 98,785.30
FFA  FireAlarm 0.00 560,000.00 163,076.47 0.00 -0.00 396,923.53
G23  Petr/Best Generator 295,000.00 295,000.00 29,750.00 27,633.00 26,988.00 210,629.00
GFB  Bush Gym Floor 40,000.00 20,132.00 20,132.00 0.00 0.00 0.00
GPR  Gym Partition Replacement 0.00 550,000.00 0.00 0.00 0.00 550,000.00
GTH Grease Trap-Heflin 0.00 6,892.00 6,892.00 0.00 0.00 0.00
HVC Crossroads HVAC 640,000.00 244,800.00 244,800.00 0.00 0.00 22 0.00
HVK Kennedy HVAC 6,660,000.00 0.00 0.00 0.00 0.00 0.00
HWH Hastings Water Heater 0.00 97,222.38 97,222.38 0.00 0.00 0.00
HWL Hastings Water Line 0.00 163,663.00 163,663.00 0.00 0.00 0.00
HWV Heflin Water Valve 0.00 24,088.40 24,088.40 0.00 0.00 0.00
J01  Chiller-Alexander/Holub/Annex 0.00 1,130,000.00 0.00 0.00 11,800.00 1,118,200.00
KQS Kerr Quiet Space 0.00 44,478.18 44,478.18 0.00 0.00 0.00
LAN LAN Project Management 0.00 388,482.63 97,125.63 0.00 291,357.00 0.00
LFA Liestman Fire Alarm 40,000.00 16,094.82 16,094.82 0.00 0.00 -0.00
LRT Taylor FH Laundry 80,000.00 47,677.48 47,677.48 0.00 0.00 0.00
PLH Holmquist Playground Re 0.00 31,156.00 31,156.00 0.00 0.00 0.00
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INITIAL AMENDED PRIOR YEAR CURRENT YEAR NET
PROJ DESCRIPTION APPROPRIATION BUDGET NET EXPEND NET EXPEND ENCUMBRANCES BALANCE
PLL Parking Lot Lighting (LED) 0.00 59,537.55 59,537.55 0.00 0.00 -0.00
PSW  Print Shop Water Pipe Repl 0.00 24,950.00 24,950.00 0.00 0.00 0.00
R45  Roof Replacement-various 1,265,000.00 1,370,000.00 0.00 0.00 0.00 1,370,000.00
S17  Kalwall Repl Albright/Elsik 80,000.00 0.00 0.00 0.00 0.00 0.00
SBG Smith Baskethall Goal 0.00 21,151.00 21,151.00 0.00 0.00 0.00
SCB MS/HS Scoreboards 0.00 258,335.00 0.00 0.00 93,593.00 164,742.00
SMK  Smoke Detectors 0.00 380,000.00 163,971.31 0.00 0.00 216,028.69
SPR  Heflin Sound Panel Repl 0.00 15,021.00 15,021.00 0.00 0.00 23 0.00
STG Smart Tag 300,000.00 148,575.00 140,429.00 0.00 0.00 8,146.00
STH  Hastings Storefront 75,000.00 75,000.00 27,836.27 0.00 0.00 47,163.73
T19 Track Resurface-Various 3,090,000.00 616,691.00 563,141.00 0.00 0.00 53,550.00
TBR Taylor Boiler Replacement 0.00 93,994.00 93,994.00 0.00 0.00 0.00
UDT Underwriter's Discount 0.00 139,009.60 139,009.60 0.00 0.00 0.00
W05  Sneed Retile Wall 25,000.00 25,000.00 22,316.58 0.00 0.00 2,683.42
W20 O'Donnell Wall Flashing 250,000.00 250,000.00 35,000.00 0.00 0.00 215,000.00
WDR Windows and Door Replacement 525,000.00 0.00 0.00 0.00 0.00 0.00
WPV  Warehouse Pneumatic Valve 0.00 165,101.91 165,101.91 0.00 0.00 0.00
Total for Bond Sale F1 2022 Capital Projects  31,000,000.00 33,513,234.72 18,098,016.69 27,633.00 423,738.00 14,963,847.03
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FISCAL YEAR: 2025 PERIOD:5
BOND SALE : F2 2023 Capital Projects
INITIAL AMENDED PRIOR YEAR CURRENT YEAR NET
PROJ DESCRIPTION APPROPRIATION BUDGET NET EXPEND NET EXPEND ENCUMBRANCES BALANCE
000 Unassigned 0.00 6,539,090.95 0.00 0.00 0.00 6,539,090.95
AEQ Art Equipment 600,000.00 600,000.00 0.00 26,862.00 4,492.99 568,645.01
AFR  Annex Freezer Replacement 330,000.00 330,000.00 0.00 0.00 0.00 330,000.00
ARB Arbitrage Liability 0.00 1,550,532.39 0.00 0.00 0.00 1,550,532.39
ASC Agriculture Science Center 7,500,000.00 7,500,000.00 50,200.00 17,800.00 469,800.00 6,962,200.00
ATC Athletic Tennis Courts 2,310,000.00 2,310,000.00 101,292.50 413,975.45 834,092.05 960,640.00
AWL Administration Water Line 130,000.00 151,766.00 149,564.10 0.00 -0.00 2,201.90
BRT Boone RTU Replacement 3,980,000.00 3,652,220.50 3,650,238.00 0.00 0.00 241,982.50
BSC Bus Security Cameras 675,000.00 675,000.00 550,816.46 0.00 0.00 124,183.54
BUS School Buses 2,400,000.00 2,400,000.00 2,400,000.00 0.00 0.00 0.00
C24  Hastings Carpet 2,090,000.00 1,220,577.60 1,220,577.60 0.00 0.00 0.00
C25 Taylor Carpet 2,110,000.00 685,476.50 685,476.50 0.00 0.00 -0.00
C38  ReesCarpet 430,000.00 317,939.05 317,939.05 0.00 -0.00 0.00
CAN  Entry Canopies 5,200,000.00 5,200,000.00 4,935,725.63 1,307.00 365,509.37 -102,542.00
CCW Cafe/Cross Corr Walls 4,180,000.00 4,180,000.00 3,193,494.18 14,782.09 6,825.00 964,898.73
CEQ CTE Equipment 300,000.00 300,000.00 228,927.41 0.00 58,867.76 12,204.83
COl  Cost of Issuance 0.00 315,000.00 315,000.00 0.00 0.00 0.00
DFE Dance Floor & Equipment 850,000.00 850,000.00 0.00 22,549.85 0.00 827,450.15
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INITIAL AMENDED PRIOR YEAR CURRENT YEAR NET
PROJ DESCRIPTION APPROPRIATION BUDGET NET EXPEND NET EXPEND ENCUMBRANCES BALANCE
ETT Elsk & Taylor Turf 0.00 48,720.00 12,025.00 18,091.25 18,603.75 0.00
EVI  Entry Video Intercom 1,200,000.00 1,200,000.00 212,622.92 42,708.40 108,541.68 836,127.00
H80 Reusefor 2024 Bond Sale 0.00 0.00 0.00 0.00 0.00 0.00
HVK Kennedy HVAC 6,660,000.00 6,660,000.00 4,169,830.16 122,213.98 0.03 2,367,955.83
HVN HVAC-NGC 0.00 2,770,000.00 1,435,788.50 0.00 1,309,233.50 24,978.00
LAN LAN Project Management 0.00 518,426.00 0.00 0.00 518,426.00 0.00
LB1 Librariesgroup 1 4,874,700.00 4,444,076.82 3,327,952.11 18,378.50 44,693.82 1,053,052.39
LB2 Librariesgroup 2 4,875,900.00 5,085,364.62 5,066,123.91 19,240.71 0.00 25 -0.00
LB3 Librariesgroup 3 4,874,700.00 5,439,700.00 5,272,833.96 46,695.95 -0.00 120,170.09
LB4 Librariesgroup 4 4,874,700.00 4,530,858.56 2,144,528.43 12,628.00 71,320.03 2,302,382.10
LFR Library Bookcases/Furniture 800,000.00 800,000.00 0.00 0.00 0.00 800,000.00
MAH Heflin Masonry Repairs 3,835,000.00 0.00 0.00 0.00 0.00 0.00
MUS Music Instruments 2,500,000.00 2,500,000.00 51,830.93 0.00 0.00 2,448,169.07
PDV  Police Department Vehicle 500,000.00 500,000.00 364,946.07 0.00 0.00 135,053.93
PRR  Sound Proof Practice Rooms 150,000.00 150,000.00 0.00 0.00 0.00 150,000.00
PTU Petrosky RTU Replacement 660,000.00 660,000.00 563,026.38 0.00 0.00 96,973.62
RHB Roof - Holub 5,240,000.00 5,240,000.00 0.00 0.00 0.00 5,240,000.00
ROL Roof-Olle 2,140,000.00 2,140,000.00 0.00 0.00 0.00 2,140,000.00
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PROJ DESCRIPTION APPROPRIATION BUDGET NET EXPEND NET EXPEND ENCUMBRANCES BALANCE
RRC Roof Repl-8 Classroom Addition 850,000.00 2,210,000.00 0.00 0.00 0.00 2,210,000.00
S17  Kawall Repl Albright/Elsik 810,000.00 0.00 0.00 0.00 0.00 0.00
T21 TileBoone 180,000.00 24,930.98 24,930.98 0.00 0.00 0.00
TRR Track Repl-Elsik & Taylor 0.00 53,754.04 53,754.04 0.00 0.00 0.00
UDT Underwriter's Discount 0.00 158,797.40 158,797.40 0.00 0.00 0.00
VWC Vinyl Wall Covering-Various 1,200,000.00 1,200,000.00 0.00 0.00 0.00 1,200,000.00
WDR Windows and Door Replacement 575,000.00 0.00 0.00 0.00 0.00 0.00
Total for Bond Sale F2 2023 Capital Projects 79,885,000.00 85,112,231.41 40,658,242.22 777,233.18 3,810,405.98 39:466,350.03
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BOND SALE : F3 2024 Capital Projects
INITIAL AMENDED PRIOR YEAR CURRENT YEAR NET
PROJ DESCRIPTION APPROPRIATION BUDGET NET EXPEND NET EXPEND ENCUMBRANCES BALANCE
000 Unassigned 0.00 369,670.22 0.00 0.00 0.00 369,670.22
AHM Air Handler-Maintenance 950,000.00 950,000.00 0.00 0.00 0.00 950,000.00
ARR AMS Restroom Refurbish 680,000.00 680,000.00 0.00 0.00 0.00 680,000.00
B10 Bush/Hastings Boiler Repl 275,000.00 275,000.00 0.00 0.00 69,300.00 205,700.00
BMM Mgmt Control Migration 410,000.00 410,000.00 240,500.00 68,319.52 9,258.12 91,922.36
BUS School Buses 2,300,000.00 2,300,000.00 2,299,999.92 0.00 -0.00 0.08
C64 Carpet- 1,630,000.00 1,630,000.00 954,826.84 134,116.92 3,088.34 537,967.90
CEQ CTE Equipment 350,000.00 350,000.00 0.00 0.00 64,437.76 285,562.24
COl  Cost of Issuance 0.00 162,653.67 162,653.67 0.00 0.00 0.00
DHS Dugouts-Hastings Softball Fid 115,000.00 115,000.00 0.00 0.00 103,200.00 11,800.00
ETT Elsk & Taylor Turf 4,770,000.00 4,279,427.00 2,276,183.00 1,819,851.00 97,181.00 86,212.00
G24  Gym Floors 2024 350,000.00 350,000.00 193,273.00 64,321.00 0.00 92,406.00
HRA ALC Air Handler Replacement 410,000.00 410,000.00 0.00 123,341.44 0.00 286,658.56
J01  Chiller-Alexander/Holub/Annex 2,865,000.00 2,865,000.00 0.00 0.00 0.00 2,865,000.00
L13  Locker Conversion-Hast/Taylor 680,000.00 680,000.00 0.00 0.00 0.00 680,000.00
LAN LAN Project Management 0.00 714,137.00 0.00 0.00 714,137.00 0.00
LB1 Librariesgroup 1 0.00 0.00 0.00 0.00 0.00 0.00
LB2 Librariesgroup 2 0.00 0.00 0.00 0.00 0.00 0.00
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LB3 Librariesgroup 3 0.00 0.00 0.00 0.00 0.00 0.00
LB4 Librariesgroup 4 0.00 0.00 0.00 0.00 0.00 0.00
LFR Library Bookcases/Furniture 800,000.00 800,000.00 0.00 0.00 0.00 800,000.00
MUS Music Instruments 2,050,000.00 2,050,000.00 0.00 0.00 0.00 2,050,000.00
N68 Maintenance LVT Flooring 30,000.00 30,000.00 0.00 0.00 0.00 30,000.00
OFS  Outdoor Field Scoreboards 280,000.00 280,000.00 0.00 0.00 203,288.00 76,712.00
OTC Olle Tennis Courts 170,000.00 170,000.00 0.00 25,367.85 0.00 144,632.15
PGE Playground Equipment 300,000.00 300,000.00 0.00 0.00 0.00 £90,000.00
PSF  Print Shop Foundation 105,000.00 105,000.00 0.00 0.00 0.00 105,000.00
R21  Roof Repl-AMS/Whse 4,300,000.00 4,300,000.00 0.00 0.00 0.00 4,300,000.00
RCS Renovate Carpentry Shop 40,000.00 40,000.00 0.00 0.00 0.00 40,000.00
RTL RTU Replacement-Liestman 680,000.00 680,000.00 0.00 0.00 125,000.00 555,000.00
RTR Restrooms-Transportation 70,000.00 70,000.00 0.00 0.00 0.00 70,000.00
TCF  Transportation Cameras/Fencing 1,900,000.00 1,900,000.00 0.00 0.00 0.00 1,900,000.00
TFU  Transp Facilities Upgrade 3,650,000.00 3,650,000.00 0.00 0.00 0.00 3,650,000.00
TRR Track Repl-Elsik & Taylor 0.00 32,125.55 32,125.55 0.00 0.00 0.00
UDT Underwriter's Discount 0.00 94,870.33 94,870.33 0.00 0.00 0.00
WFD Warehouse Frame & Doors 20,000.00 20,000.00 3,270.00 0.00 0.00 16,730.00



Alief |.S. D Page 20
Construction Board Report - Run On  02/06/2025
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INITIAL AMENDED PRIOR YEAR CURRENT YEAR NET
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Total for Bond Sale F3 2024 Capital Projects 30,180,000.00 31,062,883.77 6,257,702.31 2,235,317.73 1,388,890.22 21,180,973.51

29
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INITIAL AMENDED PRIOR YEAR CURRENT YEAR NET
PROJ DESCRIPTION APPROPRIATION BUDGET NET EXPEND NET EXPEND ENCUMBRANCES BALANCE
000 Unassigned 0.00 47,851.99 0.00 0.00 0.00 47,851.99
A94  Outley Carpet 0.00 38,589.00 38,589.00 0.00 0.00 0.00
AEG Ath Equip Gator 0.00 10,488.72 10,488.72 0.00 0.00 -0.00
AT1 Athletics-Softhall Dugouts 0.00 2,382.82 2,382.82 0.00 0.00 0.00
AT2 Abhtletics-Elsik BB Lockers 0.00 2,000.00 2,000.00 0.00 0.00 0.00
AT3 Athletics-Elsik Scoreboard 0.00 7,325.00 7,325.00 0.00 0.00 0.00
AT4  Athletics-Hast BB Lockers 0.00 4,935.00 4,935.00 0.00 0.00 0.00
AT5 Athletics-Taylor Video 0.00 17,160.00 17,160.00 0.00 0.00 30 0.00
AT6 Athletics-HS Tennis Court 0.00 48,750.00 48,750.00 0.00 0.00 0.00
AT7 Athletics-Taylor Gym Curtain 0.00 8,000.00 8,000.00 0.00 0.00 0.00
BFS Baseball Fence Signs 0.00 5,177.32 5,177.32 0.00 0.00 0.00
BUS School Buses 0.00 0.00 0.00 0.00 0.00 0.00
C09 Chambers Carpet 0.00 81,702.57 81,702.57 0.00 0.00 0.00
C10 AIC Carpet 0.00 100,000.00 100,000.00 0.00 0.00 0.00
Cl11 Hastings G-Bldg Carpet 0.00 14,042.84 14,042.84 0.00 0.00 0.00
CR1 Renov. Alexander Front Office 0.00 0.00 0.00 0.00 0.00 0.00
CR2 Replace Cummings Clinic Floor 0.00 455.58 455.58 0.00 0.00 0.00
CR3 Replace Kennedy Lighting 0.00 12,275.00 12,275.00 0.00 0.00 0.00
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INITIAL AMENDED PRIOR YEAR CURRENT YEAR NET
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CR4  Youens Wakway 0.00 8,149.00 8,149.00 0.00 0.00 0.00
CR5 YouensDoors 0.00 8,752.00 8,752.00 0.00 0.00 0.00
DOG K9 0.00 10,000.00 10,000.00 0.00 0.00 0.00
E18 Killough Main Entry Plaza 0.00 9,624.00 9,624.00 0.00 0.00 0.00
EQP WetDryVac 0.00 7,327.00 7,327.00 0.00 0.00 0.00
F31 Distr wide foundation repair 0.00 0.00 0.00 0.00 0.00 0.00
GRE Grounds Equipment 0.00 75,791.40 75,791.40 0.00 -0.00 0.00
H97 HVAC - PreK Problem 0.00 1,220.00 1,220.00 0.00 0.00 31 0.00
HGB Hastings G Building 0.00 0.00 0.00 0.00 0.00 0.00
112 Holub/Killough Gym Curtains 0.00 15,990.00 15,990.00 0.00 0.00 0.00
113  Olle Gym Curtains 0.00 12,330.00 12,330.00 0.00 0.00 0.00
KMQ Kerr Marquee 0.00 0.00 0.00 0.00 0.00 0.00
KTC Kerr Tennis Courts 0.00 3,411.04 3,411.04 0.00 0.00 0.00
M31 Smith Casework 0.00 146,330.80 146,330.80 0.00 0.00 -0.00
M32 Districtwide Door/Hardware 0.00 29,596.24 29,596.24 0.00 0.00 0.00
M33  Albright Gym Curtains 0.00 6,500.00 6,500.00 0.00 0.00 0.00
M34 Holub Gym Door Replacement 0.00 2,224.80 2,224.80 0.00 0.00 0.00
M35 Districtwide Toilet Partitions 0.00 27,877.21 27,877.21 0.00 0.00 0.00
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M36 Hastings Woodshop Door 0.00 5,400.00 5,400.00 0.00 0.00 0.00
M37 Best Fire Alarm 0.00 82,710.84 82,710.84 0.00 0.00 0.00
M38 Elsik Annex Fire Alarm 0.00 76,335.00 76,335.00 0.00 0.00 0.00
M40 O'Donnell Fire Alarm 0.00 151,900.87 151,900.87 0.00 0.00 0.00
M41  Sneed Fire Alarm 0.00 82,375.83 82,375.83 0.00 0.00 0.00
M42 Districtwide Loaner DVR's 0.00 51,762.68 51,762.68 0.00 0.00 0.00
M43  Chambers PA/Intercom 0.00 16,229.00 16,229.00 0.00 0.00 0.00
M44  Chancellor PA/Intercom 0.00 15,996.90 15,996.90 0.00 0.00 32 0.00
M45 Hearns Pa/ Intercom 0.00 16,436.40 16,436.40 0.00 0.00 0.00
M46  Kerr PA/Intercom 0.00 1,633.61 1,633.61 0.00 0.00 0.00
M47  O'Donnell PA/Intercom 0.00 1,633.61 1,633.61 0.00 0.00 0.00
M48  Alarms-Clasroom Additions 0.00 4,859.01 4,859.01 0.00 0.00 0.00
M49  Bush Security Alarm 0.00 14,764.90 14,764.90 0.00 0.00 0.00
M50 NGC Security Alarm 0.00 32,226.16 32,226.16 0.00 0.00 -0.00
M51  Chancellor Video Delivery Syst 0.00 5,000.00 5,000.00 0.00 0.00 0.00
M52 Kerr Video Ddivery System 0.00 5,075.16 5,075.16 0.00 0.00 0.00
M53 O'Donnell Video Delivery Syst 0.00 8,851.65 8,851.65 0.00 0.00 0.00
M54  Hastings Fan Coil Rep/Sci 0.00 9,623.06 9,623.06 0.00 0.00 -0.00
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M55 Maint. Restroom Exhaust Fan 0.00 1,141.93 1,141.93 0.00 0.00 0.00
M56 Elsik Domestic Water Line Repl 0.00 111,906.03 111,906.03 0.00 0.00 0.00
M57  Elsik Floor Sink Installation 0.00 0.00 0.00 0.00 0.00 0.00
MDV Maintenance Dept Vehicles 0.00 137,394.00 130,189.50 0.00 0.00 7,204.50
MOW Mowers 0.00 0.00 0.00 0.00 0.00 0.00
MUS Music Instruments 0.00 247,978.00 244,348.75 0.00 -0.00 3,629.25
MVN Mailroom Van 0.00 47,000.00 46,731.00 0.00 0.00 269.00
P59  Natatorium Pool & Equip Upgrad 0.00 14,911.00 14,911.00 0.00 0.00 33 0.00
PDV  Police Department Vehicle 0.00 0.00 0.00 0.00 0.00 0.00
PWR Powerwash 0.00 16,500.00 16,500.00 0.00 0.00 0.00
R10 AMSRoof 0.00 556,687.00 556,687.00 0.00 0.00 0.00
R11  Cummings Roof 0.00 673,400.00 673,400.00 0.00 0.00 0.00
R12  Elsik Fieldhouse Roof 0.00 88,142.00 88,142.00 0.00 0.00 0.00
R13  Hastings Fieldhouse Roof 0.00 97,637.00 97,637.00 0.00 0.00 0.00
R14  Natatorium Roof 0.00 156,239.00 156,239.00 0.00 0.00 0.00
R91  Restroom ADA work 0.00 11,454.36 11,454.36 0.00 -0.00 0.00
R92  Roof Replacement Radio Room 0.00 10,575.00 10,575.00 0.00 0.00 0.00
SAS  Safety and Security 0.00 26,825.00 26,825.00 0.00 0.00 0.00
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TAH Tahoe 0.00 53,667.50 53,667.50 0.00 0.00 0.00
TMQ Taylor Marquee 0.00 0.00 0.00 0.00 0.00 0.00
TPL TechPlan 0.00 952,264.50 952,264.50 0.00 0.00 -0.00
TTC Taylor Tennis Courts 0.00 2,004.00 2,004.00 0.00 0.00 0.00
TVH Transportation Vehicles 0.00 279,500.00 139,698.90 133,141.00 0.00 6,660.10
V30 DW Video Delivery Systems 0.00 9,303.19 9,303.19 0.00 0.00 -0.00
VEH Maintenance Vehicles 0.00 158,225.03 158,225.03 0.00 0.00 0.00
VFD Districtwide Loaner DVR's 0.00 64,967.20 64,967.20 0.00 0.00 34 0.00
WEQ Warehouse Equipment 0.00 50,000.00 0.00 36,671.08 0.00 13,328.92
WHYV  Warehouse Vehicles 0.00 68,200.00 68,160.80 0.00 0.00 39.20
WMS Wireless Microphone System-Cru 0.00 3,473.38 3,473.38 0.00 0.00 0.00
Total for Bond Sale X1 Fund 699 - Non-bond 0.00 5,188,469.13 4,939,674.09 169,812.08 0.00 78,982.96
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000 Unassigned 294,000.00 4,873.05 0.00 0.00 0.00 4,873.05
A1l Warehouse firealarm replacemen 35,000.00 0.00 0.00 0.00 0.00 0.00
Al12  Firealarm replacemt distr wide 275,000.00 50,000.00 50,000.00 0.00 0.00 0.00
AFT  Above ground fuel tank 0.00 103,563.64 103,563.64 0.00 0.00 0.00
AGB AgBarnwork 0.00 42,289.30 42,289.30 0.00 -0.00 0.00
ASB  Asbestos Abatement Work 92,000.00 91,928.36 91,928.36 0.00 0.00 0.00
ASL  Annex Locks 0.00 20,117.60 20,117.60 0.00 0.00 0.00
BOX Box Truck 0.00 70,000.00 0.00 0.00 0.00 350,000.00
BPU Business Plus Upgrade 0.00 42,445.75 39,165.00 0.00 0.00 3,280.75
BUS School Buses 1,422,410.00 1,923,388.00 1,923,388.00 0.00 0.00 0.00
C37 O'Donndl Carpet replacement 400,000.00 0.00 0.00 0.00 0.00 0.00
CSA  Campus Security Assessment 0.00 48,354.06 48,354.06 0.00 0.00 0.00
DMS Document Management Software 0.00 79,791.12 79,791.12 0.00 0.00 -0.00
E26  Electronic Marquees 0.00 39,416.66 39,416.66 0.00 0.00 0.00
EMQ Elisk Marquee Repair 0.00 0.00 0.00 0.00 0.00 -0.00
EMS T bldgs Motion Sensor Install 30,000.00 0.00 0.00 0.00 0.00 0.00
F20  Fence District 0.00 94,979.50 94,979.50 0.00 0.00 0.00
F31 Distr wide foundation repair 482,000.00 492,103.69 492,103.69 0.00 0.00 -0.00
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F32 H&T Ouitfield fence replacemt 18,000.00 15,362.53 15,362.53 0.00 0.00 0.00
FHV HVAC 0.00 941,342.05 941,342.05 0.00 -0.00 0.00
H44  District wide HVAC 50,000.00 6,184.41 6,184.41 0.00 0.00 0.00
H45 District wide HVAC work 2,111,500.00 256,565.53 256,565.53 0.00 0.00 0.00
H46  HVAC-replace starter Budewig 0.00 0.00 0.00 0.00 0.00 0.00
H47 HVAC 115 105 106 0.00 2,013,357.50 2,013,357.50 0.00 -0.00 0.00
HIM  Hastings Ice Machine 0.00 4,999.00 0.00 0.00 0.00 4,999.00
K02 District wide Kiln replacement 25,000.00 4,955.00 4,955.00 0.00 0.00 36 0.00
KBR Kerr Blue Ribbon Graphics 0.00 3,474.38 3,474.38 0.00 0.00 0.00
LO8  Ollelift station refurbish 17,500.00 17,500.00 17,500.00 0.00 0.00 0.00
L12 Light Boards 0.00 28,185.00 28,185.00 0.00 0.00 0.00
LAB Student Learning Lab 643,500.00 344,925.61 344,925.61 0.00 -0.00 0.00
MAR Safety/Security Digital Marque 0.00 0.00 0.00 0.00 0.00 0.00
MPK  Mahanay Pre-K 0.00 21,300.00 15,409.89 0.00 0.00 5,890.11
P25  Sealcoat parking lots-Crump 150,000.00 0.00 0.00 0.00 0.00 0.00
P26  Tractor for Maintenance 0.00 44,529.28 44,529.28 0.00 0.00 0.00
P27  Galvanized water main 0.00 40,550.00 40,550.00 0.00 0.00 0.00
P59  Natatorium Pool & Equip Upgrad 0.00 14,000.00 14,000.00 0.00 0.00 0.00
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P60  Holub Parking Lot Repairs 0.00 489,654.72 489,654.72 0.00 0.00 0.00
PLV  Parking Lot Vehicle 0.00 73,000.00 72,992.56 0.00 0.00 7.44
POE Addition POE switch in datacl 195,000.00 185,168.25 185,168.25 0.00 0.00 0.00
PSC  Pure Storage Cabinet 0.00 0.00 0.00 0.00 0.00 0.00
PTR Transportation Line Painting P 0.00 15,540.63 15,540.63 0.00 0.00 0.00
PWR Powerwash 0.00 76,000.00 26,000.00 30,250.00 0.00 19,750.00
R15 Hastings Metal roof replacemt 53,000.00 75,675.00 75,675.00 0.00 0.00 0.00
R16 Olle&Elsik partial roof replac 105,000.00 104,187.00 104,187.00 0.00 0.00 37 0.00
R17 Roof&Wall repair-Rees 0.00 34,700.00 34,700.00 0.00 0.00 0.00
R18 Reinsulate units on roof-Natat 0.00 0.00 0.00 0.00 0.00 0.00
RAD Police Dept Radios 0.00 12,325.00 12,325.00 0.00 0.00 0.00
RAP Raptor Upgrade 0.00 36,795.20 36,795.20 0.00 0.00 0.00
RWL ReesWater Line 0.00 83,880.00 83,880.00 0.00 0.00 0.00
S07  Skylight repairs-district wide 188,000.00 0.00 0.00 0.00 0.00 0.00
S08  Skylight replace 17,500.00 0.00 0.00 0.00 0.00 0.00
S09  District wide skylight replace 345,000.00 0.00 0.00 0.00 0.00 0.00
S10  Stormdrain repairs-BearRam rd 130,000.00 0.00 0.00 0.00 0.00 0.00
SPH  Spark Park at Horn 0.00 0.00 0.00 0.00 0.00 0.00
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SPM  Spark Park at Mahanay 0.00 0.00 0.00 0.00 0.00 0.00
STF  Storefronts NGC 0.00 45,098.08 45,098.08 0.00 0.00 0.00
T40  Tennis Crt spectator cover-Cru 3,000.00 3,212.43 3,212.43 0.00 0.00 0.00
T59  Natatorium T-Building 0.00 40,752.60 40,752.60 0.00 0.00 -0.00
TAP Trailer for Ag Program 0.00 0.00 0.00 0.00 0.00 0.00
TEM Temp Bldg replacements 0.00 110,976.18 110,976.18 0.00 0.00 0.00
TXB Textbooks 2,500,000.00 1,870,677.00 1,870,677.00 0.00 0.00 0.00
UPS UPSfor Data closets 80,000.00 0.00 0.00 0.00 0.00 38 0.00
V30 DW Video Delivery Systems 15,000.00 0.00 0.00 0.00 0.00 0.00
V31l Alexander&Reesvinyl wall cove 120,000.00 113,936.80 113,936.80 0.00 0.00 0.00
W14 Chambers window replacement 37,000.00 0.00 0.00 0.00 0.00 0.00
W15 Clear story windows replace 0.00 16,975.00 16,975.00 0.00 0.00 0.00
WPB  Wifi install in portables 188,000.00 182,156.00 182,156.00 0.00 0.00 0.00
XPR  XP Advanced Replacement 5,000,000.00 4,895,874.67 4,895,874.67 0.00 -0.00 0.00
Total for Bond Sale X6 2014 Transfer 15,022,410.00 15,327,065.58 15,188,015.23 30,250.00 -0.00 108,800.35
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000 Unassigned 0.00 853.80 0.00 0.00 0.00 853.80
Al12  Firealarm replacemt distr wide 168,500.00 252,601.00 252,601.00 0.00 0.00 0.00
A94  Outley Carpet 0.00 131,594.58 131,594.58 0.00 0.00 0.00
BUS School Buses 2,426,214.00 2,652,460.00 2,652,460.00 0.00 0.00 0.00
C98  Carpet Best O'Donnell 697,000.00 615,910.07 615,910.07 0.00 0.00 -0.00
DOG K9 0.00 133,135.31 133,135.31 0.00 -0.00 0.00
EWD Elsik Water Damage 0.00 39,303.91 39,303.91 0.00 0.00 0.00
G16 Gym floor replacement evaluati 90,000.00 98,529.00 98,529.00 0.00 0.00 39 0.00
H45 District wide HVAC work 946,500.00 787,272.17 787,272.17 0.00 0.00 0.00
H48  Kerr Chiller Replacement 229,000.00 229,000.00 229,000.00 0.00 0.00 0.00
H49 HVAC Replacement 3,650,000.00 3,375,115.26 3,375,115.26 0.00 0.00 -0.00
HPC Heavy Duty Paper Cutter 0.00 37,650.00 37,650.00 0.00 0.00 0.00
HSE Hastings Elevator 0.00 49,557.10 49,557.10 0.00 0.00 0.00
HSP  Spark Park at Hearne 0.00 5,000.00 5,000.00 0.00 0.00 0.00
KSP  Spark Park at Kennedy 0.00 5,000.00 5,000.00 0.00 0.00 0.00
LES Liestman eletrical switchgear 0.00 44,836.55 44,836.55 0.00 -0.00 0.00
LSP  Landis Spark Park 0.00 5,000.00 5,000.00 0.00 0.00 0.00
MPS Martin Planters 0.00 23,577.00 23,577.00 0.00 0.00 0.00
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R20  Partial Roof Replacement 2,727,000.00 2,544,646.00 2,544,646.00 0.00 0.00 -0.00
S07  Skylight repairs-district wide 164,000.00 77,263.62 77,263.62 0.00 0.00 0.00
S08  Skylight replace 121,000.00 121,000.00 121,000.00 0.00 0.00 0.00
S13  Skylight replacement 180,000.00 0.00 0.00 0.00 0.00 0.00
SPA  Spark Park Alexander 0.00 5,000.00 5,000.00 0.00 0.00 0.00
SPC SPARK PARK COLLINS 0.00 5,000.00 5,000.00 0.00 0.00 0.00
SPK  DW Fire Sprinkler Repairs 0.00 0.00 0.00 0.00 0.00 0.00
T18  Track repairs and resurfacing 934,000.00 1,077,772.99 1,077,772.99 0.00 0.00 40 0.00
TAP Trailer for Ag Program 0.00 31,915.00 31,915.00 0.00 0.00 0.00
TCH Taylor Chiller 0.00 132,334.97 132,334.97 0.00 0.00 0.00
TEL Telephone System 4,100,000.00 3,380,220.14 3,380,220.14 0.00 0.00 0.00
V32 HearneVinyl 0.00 60,488.00 60,488.00 0.00 0.00 0.00
W17 Waterproofing/Thru wall flashi 60,000.00 79,264.03 79,264.03 0.00 0.00 0.00
Total for Bond Sale X7 14/15 GOF Transfer ~ 16,493,214.00 16,001,300.50 16,000,446.70 0.00 0.00 853.80
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Indepencent School O'stric-

Bond Par Amount
Bond Premium

2022 Bond Sale
(649-F1)
29,335,000.00
2,039,009.60

2023 Bond Sale
(650-F2)
72,160,000.00
8,198,797.40

2021 Referendum - January 2025 Construction Report

2024 Bond Sale
(651-F3)
27,995,000.00
2,442,524.00

31,374,009.60

80,358,797.40

30,437,524.00

Project Type

C - Construction
M - Maintenance
O - Other

Uses: Propositions
Additional proceeds - to the debt service fund 4,097.93 27,015.97 7,084.48 A - General
Cost of Issuance 235,000.00 292,218.96 162,653.67 B - Athletics
Underwriter Fees 134,911.67 154,562.47 87,785.85 D - Technology
Original proceeds available to fund projects 31,000,000.00  79,885,000.00  30,180,000.00
Interest earned and budgeted through November 1,783,652.14 3,202,901.62 625,359.77 Project % Completed is
Interest not yet budgeted (includes reserves for arbitrage and yield restrictions) 475,105.46 1,896,042.07 178,111.57 based on project progress
Available to fund projects listed below 33,258,757.60 84,983,943.69 30,983,471.34 and may not tie to % paid
The system generated Construction Report includes the budget for the uses listed above in blue.
Bond Original Revised Project %
Description Location/Department Sale Budget Budget Paid Encumbered Unencumbered Completed Type Prop
Restroom Refurbish AMS
Construction costs F3 612,000.00 612,000.00 - - 612,000.00
Construction soft costs F3 68,000.00 68,000.00 - - 68,000.00
680,000.00 680,000.00 - - 680,000.00 0% C A
Agriculture Science Center Ag Science Center
Construction costs F1 - 4,500,000.00 - - 4,500,000.00
Construction costs F2 6,750,000.00 6,750,000.00 - - 6,750,000.00
Construction soft costs F2 750,000.00 750,000.00 68,000.00 469,800.00 212,200.00
7,500,000.00 12,000,000.00 68,000.00 469,800.00 11,462,200.00 3% C A
Entry Canopies AMS, Best, Boone, Kennedy, Killough,
Landis, Mahaney, Olle, Sneed
Construction costs F2 4,836,680.00 4,953,765.00 4,564,389.47 361,917.53 27,458.00
Construction soft costs F2 363,320.00 376,235.00 372,643.16 3,5691.84 -
primary contractor - ICI, primary architect - AutoArch 5,200,000.00 5,330,000.00 4,937,032.63 365,509.37 27,458.00 100% C A
the project above includes retainage shown as paid on this report, but payment is held until project completion
Secure Entries/Cafeteria 33 Schools
Construction costs F1 - 1,496,500.00 1,496,500.00 - -
Construction costs F2 3,812,500.00 3,812,500.00 2,972,217.03 0.00 840,282.97
Construction soft costs F2 367,500.00 367,500.00 236,059.24 6,825.00 124,615.76
primary contractor - M Scott Construction, primary architect -STOA Architects 4,180,000.00 5,676,500.00 4,704,776.27 6,825.00 964,898.73 98% C A
Turf Elsik, Taylor
Construction soft costs F2 - 48,720.00 30,116.25 18,603.75 -
Land Improvement F3 4,440,840.00 3,950,267.00 3,766,874.00 97,181.00 86,212.00
Construction soft costs F3 329,160.00 329,160.00 329,160.00 - -
primary contractor - Hellas Construction Inc 4,770,000.00 4,279,427.00 4,096,034.00 97,181.00 86,212.00 95% C B
the project above includes retainage shown as paid on this report, but payment is held until project completion
Secure Entries - Video Intercom Districtwide F2 1,200,000.00 1,200,000.00 255,331.32 108,541.68 836,127.00 70% C A
Secure Open Libraries Group 1 Phase 1 Boone, Hicks, Outley, Bush, Chambers,
Martin, Liestman
Construction costs F2 4,199,700.00 3,429,276.82 2,376,749.40 0.00 1,052,527.42
Construction soft costs F2 675,000.00 675,000.00 630,306.18 44,693.82 -
Furniture and equipment ($500-$4,999) F2 - 294,100.00 294,047.21 - 52.79
Furniture and equipment (less than $500) F2 - 45,700.00 45,227.82 (0.00) 472.18
primary contractor -Millennium Project Solutions, primary architect -Corgan Architects 4,874490.00 4,444,076.82 3,346,330.61 44,693.82 1,053,052.39 98% C A




Bond Original Revised Project %
Description Location/Department Sale Budget Budget Paid Encumbered Unencumbered Completed Type Prop
Secure Open Libraries Group 2 Phase 1 Chancellor, Collins, Cummings, Klentzman,
Owens, Miller, Petrosky
Construction costs F2 4,199,700.00 3,949,000.00 3,949,000.00 - -
Construction soft costs F2 676,200.00 676,200.00 676,200.00 (0.00) -
Furniture and equipment ($500-$4,999) F2 - 415,210.39 415,210.39 0.00 -
Furniture and equipment (less than $500) F2 - 44,954.23 44,954.23 0.00 -
primary contractor - M Scott Construction, primary architect -Smith and Company Architects 4,875,900.00 5,085,364.62 5,085,364.62 (0.00) - 98% C A
Secure Open Libraries Group 3 Phase 1 Mata, Youngblood, Hearne, Heflin, Rees,
Alexander, Killough
Construction costs F2 4,199,700.00 4,322,768.26 4,205,333.93 - 117,434.33
Construction soft costs F2 675,000.00 682,231.74 682,231.74 0.00 -
Furniture and equipment ($500-$4,999) F2 - 375,900.00 375,482.93 (0.00) 417.07
Furniture and equipment (less than $500) F2 - 58,800.00 56,481.31 (0.00) 2,318.69
primary contractor - ICI Construction, primary architect -Brave Architecture 4,874,700.00 5,439,700.00 5,319,529.91 0.00 120,170.09 98% C A
Secure Open Libraries Group 4 Phase 1 Kennedy, Best, Landis, Sneed, Smith,
Mahanay
Construction costs F2 4,199,700.00 3,620,982.84 1,349,000.00 (0.00) 2,271,982.84
Construction soft costs F2 675,000.00 675,000.00 603,679.97 71,320.03 -
Furniture and equipment ($500-$4,999) F2 - 194,175.72 188,529.40 - 5,646.32
Furniture and equipment (less than $500) F2 - 40,700.00 15,947.06 - 24,752.94
primary contractor - M Scott Construction, primary architect -English Architects 4,874,700.00 4,530,858.56 2,157,156.43 71,320.03 2,302,382.10 98% C A
Track Resurface at 10 Years AMS, Holub, O'Donnell F1 3,090,000.00 616,691.00 563,141.00 - 53,550.00 100% (¢} A
A/C replacement Districtwide - 12 locations with 8 classroom
additions
Construction costs F1 7,542,000.00 6,273,530.36 6,273,530.36 0.00 -
Construction soft costs F1 838,000.00 228,686.00 228,037.98 (0.00) 648.02
primary contractor - CFl Mechanical, primary consultant - LEAF Engineers 8,380,000.00 6,502,216.36 6,501,568.34 0.00 648.02 100% M A
Walk In Cooler/Freezer Replacement Annex
Construction costs F2 297,000.00 297,000.00 - - 297,000.00
Construction soft costs F2 33,000.00 33,000.00 - - 33,000.00
330,000.00 330,000.00 - - 330,000.00 2% M A
Air Handler Maintenance
Construction costs F3 875,000.00 875,000.00 - - 875,000.00
Construction soft costs F3 75,000.00 75,000.00 - - 75,000.00
950,000.00 950,000.00 - - 950,000.00 0% M A
Tennis Courts Athletic Complex
Land improvement F2 2,079,000.00 2,079,000.00 393,032.95 816,967.05 869,000.00
Construction soft costs F2 231,000.00 231,000.00 122,235.00 17,125.00 91,640.00
primary contractor - Jamail & Smith 2,310,000.00 2,310,000.00 515,267.95 834,092.05 960,640.00 30% M B
the project above includes retainage shown as paid on this report, but payment is held until project completion
Domestic Water Line Replacement Admin F2 130,000.00 151,766.00 149,564.10 (0.00) 2,201.90 100% M A
primary contractor - Charlie's Plumbing
Domestic Boiler Replacement AMS F1 80,000.00 40,008.00 40,008.00 - - 100% M A
primary contractor - AMS Mechanical Services
Domestic Boiler Replacement Holub, Killough F1 - 122,319.00 122,319.00 - - 100% M A

primary contractor - AMS Mechanical Services
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Boiler Replacement Holub, MIS F1 - 228,682.00 228,682.00 - - 100% M A
primary contractor - CFl Mechanical
Boiler Replacement Bush, Hastings
Construction costs F3 247,500.00 247,500.00 - 64,800.00 182,700.00
Construction soft costs F3 27,500.00 27,500.00 - 4,500.00 23,000.00
275,000.00 275,000.00 - 69,300.00 205,700.00 0% M A
Building Management Controls Migration Districtwide
Construction costs F1 390,000.00 994,898.09 869,508.45 0.00 125,389.64 100%
primary contractor - Siemens
Construction costs F3 410,000.00 410,000.00 308,819.52 9,258.12 91,922.36 100%
800,000.00 1,404,898.09 1,178,327.97 9,258.12 217,312.00 M A
Paving Replacement Boone F1 - 41,600.00 41,600.00 - - 100% M A
primary contractor - Pavecon
RTU Replacement and Gym Dx Unit Replacement Boone
Construction costs F2 3,718,000.00 3,387,190.50 3,387,190.50 - -
Construction soft costs F2 262,000.00 265,030.00 263,047.50 - 1,982.50
primary contractor - Sterling Structures, primary consultant - LTY Engineers 3,980,000.00 3,652,220.50 3,650,238.00 - 1,982.50 100% M A
Carpet Replacement Evaluation at Age 22 AMS, Collins, Elsik, HNGC, Killough, Mata,
Miller F1 5,255,000.00 3,442,043.62 3,442,043.62 - - 100% M A
primary contractor - Tarkett USA
Carpet Replacement Hastings F2 2,090,000.00 1,220,577.60 1,220,577.60 - - 100% M A
primary contractor - Tarkett USA
Carpet Replacement Taylor F2 2,110,000.00 685,476.50 685,476.50 0.00 - 100% M A
primary contractor - Tarkett USA
Carpet Replacement Rees F2 430,000.00 317,939.05 317,939.05 (0.00) - 100% M A
primary contractor - Tarkett USA
Carpet Replacement Boone, Kennedy, Cummings F3 1,630,000.00 1,630,000.00 1,088,943.76 3,088.34 537,967.90 100% M A
Repair Concrete and Drains in NE Parking Lot and Elsik
Bus Drive F1 320,000.00 320,000.00 13,202.00 - 306,798.00 10% M A
Analog Camera Replacement with Digital Districtwide
Cameras F1 - 2,120,000.00 3,065.00 - 2,116,935.00 0% M A
Chiller Replacement Hastings, Mahanay F1 - - - - - 0% M A
Dugouts Hastings F3 115,000.00 115,000.00 - 103,200.00 11,800.00 0% M B
Exterior Joint Sealant Districtwide F1 - 400,000.00 177,200.00 - 222,800.00 100% M A
primary contractor - Reliable Commercial Roofing
Fencing Additions/Replacement Districtwide F1 - 330,000.00 - - 330,000.00 0% M A
Foundation Repairs Annex, Hastings, Killough, North House F1 450,000.00 720,000.00 621,214.70 - 98,785.30 100% M A

primary contractor - Foundation Specialists Inc, Jericho Foundation Repair
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Fire Alarm Panel Upgrades and Replacement Admin, Alexander, Boone, Bush,
Chancellor, Collins Crossroads, Cummings,
Hearne, Heflin, Hicks, Horn, Petrosky, Rees
F1 - 560,000.00 163,076.47 0.00 396,923.53 100% M A
primary contractor -Protegis Fire and Safety
Generator Replacement and Repairs Best, Petrosky F1 295,000.00 295,000.00 57,383.00 26,988.00 210,629.00 100% M A
primary contractor - Cummins Southern Plains, Inc
Gym Floors Collins, Elsik, Mata F3 350,000.00 350,000.00 257,594.00 - 92,406.00 100% M A
primary contractor - Covington-NAH Sports Flooring
Gym Flooring Replacement Evaluation at Age 25 Bush F1 40,000.00 20,132.00 20,132.00 - - 100% M A
primary contractor - NAH Sports Flooring
Gym Partition Replacement Chancellor, Kennedy, Landis, Liestman,
Rees F1 - 550,000.00 - - 550,000.00 0% M A
Grease Trap Heflin F1 - 6,892.00 6,892.00 - - 100% M A
primary contractor - Tristate Mechanical
Air Handler Replacement ALC
Construction costs F3 410,000.00 405,500.00 118,841.44 - 286,658.56
Construction soft costs F3 - 4,500.00 4,500.00 - -
410,000.00 410,000.00 123,341.44 - 286,658.56 40% M A
HVAC Upgrades Crossroads
Construction costs F1 576,000.00 244,800.00 244,800.00 0.00 -
Construction soft costs F1 64,000.00 - - - -
primary contractor - AMS Systems, Unify Energy Solutions LLC 640,000.00 244,800.00 244,800.00 0.00 - 100% M A
HVAC, Fire Alarm, and Grease Trap Relocate Kennedy
Construction costs F1 5,994,000.00 - - - -
Construction soft costs F1 666,000.00 - - - -
this project's funding was moved to the 2023 bond sale 6,660,000.00 - - - - n/a M A
Kennedy HVAC Kennedy
Construction costs F2 5,994,000.00 5,994,000.00 3,956,803.00 - 2,037,197.00
Construction soft costs F2 666,000.00 666,000.00 335,241.14 0.03 330,758.83
primary contractor - Sterling Structures, primary consultant - Salas O'Brien Engineers 6,660,000.00 6,660,000.00 4,292,044.14 0.03 2,367,955.83 100% M A
the project above includes retainage shown as paid on this report, but payment is held until project completion
NGC Plant Upgrade NCG F2 - 2,770,000.00 1,435,788.50 1,309,233.50 24,978.00 98% M A
primary contractor - CFl Mechanical, Inc., primary consultant - Salas O'Brien Engineers
the project above includes retainage shown as paid on this report, but payment is held until project completion
Hastings Water Heater Hastings F1 - 97,222.38 97,222.38 - - 100% M A
primary contractor - Charlie's Plumbing
Replace Underground Chilled Water Lines at Hastings F1 - 163,663.00 163,663.00 - - 100% M A
primary contractor - Envirotech Mechanical Systems, primary consultant - Salas O'Brien
Water Valve Replacement at Domestic Water Heflin F1 - 24,088.40 24,088.40 - - 100% M A

primary contractor - AISD Maintenance Department
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Chiller Replacement Alexander, Holub, Annex
Construction costs F1 - 930,000.00 - - 930,000.00
Construction soft costs F1 - 200,000.00 - 11,800.00 188,200.00
Construction costs F3 2,578,500.00 2,865,000.00 - - 2,865,000.00
Construction soft costs F3 286,500.00 - - - -
2,865,000.00 3,995,000.00 - 11,800.00 3,983,200.00 0% M A
Enclose Quiet Space Areas @ English Social Kerr
Studies Centers F1 - 44,478.18 44,478.18 - - 100% M A
primary contractor - AISD Maintenance Department
Locker Conversion Hastings, Taylor
Construction costs F3 646,000.00 646,000.00 - - 646,000.00
Construction soft costs F3 34,000.00 34,000.00 - - 34,000.00
680,000.00 680,000.00 - - 680,000.00 0% M A
Fire Alarm Panel Upgrades - Switch Over Panel Liestman
from K Bldg F1 40,000.00 16,094.82 16,094.82 - - 100% M A
primary contractor - Protegis Fire and Safety
Laundry Room Equipment Replacement Taylor FH
Construction costs F1 80,000.00 34,380.48 34,380.48 - -
Furniture and equipment ($500-$4,999) F1 - 13,297.00 13,297.00 - -
primary contractor - Skyline Equipment LLC 80,000.00 47,677.48 47,677.48 - - 100% M A
Masonry Replacement w/Sheathing and Heflin
Waterproofing
Construction costs F2 3,451,500.00 - - - -
Construction soft costs F2 383,500.00 - - - -
3,835,000.00 - - - - 0% M A
LVT Flooring Maintenance F3 30,000.00 30,000.00 - - 30,000.00 0% M A
Outdoor Field Scoreboards Districtwide F3 280,000.00 280,000.00 - 203,288.00 76,712.00 0% M B
Tennis Courts Olle F3 170,000.00 170,000.00 25,367.85 - 144,632.15 50% M A
Playground Equipment Districtwide F3 300,000.00 300,000.00 - - 300,000.00 0% M A
Playground Surface Replacement Holmquist F1 - 31,156.00 31,156.00 - - 100% M A
primary contractor - Playwell Group
Parking Lot Lighting (LED) Alexander, AMS, Best, Chancellor, Heflin F1 - 59,5637.55 59,5637.55 0.00 - 100% M A
primary contractor - Express Electrical Services Inc.
Foundation Repairs Print Shop F3 105,000.00 105,000.00 - - 105,000.00 0% M A
Water Pipe Replacement Print Shop F1 - 24,950.00 24,950.00 - - 100% M A
primary contractor - Tristate Mechanical
RTU Replacement Petrosky
Construction costs F2 625,000.00 625,000.00 534,482.38 - 90,517.62
Construction soft costs F2 35,000.00 35,000.00 28,544.00 - 6,456.00
primary contractor - ACIS Mechanical, primary consultant - Stantec 660,000.00 660,000.00 563,026.38 - 96,973.62 100% M A
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Roof Replacement AMS, Warehouse
Construction costs F3 3,957,500.00 3,957,500.00 - - 3,957,500.00
Construction soft costs F3 342,500.00 342,500.00 - - 342,500.00
4,300,000.00 4,300,000.00 - - 4,300,000.00 0% M A
Roof Replacement 8 Classroom Additions Alexander, Hearne, Miller, Petrosky, Rees,
Warehouse
Construction costs F1 1,138,500.00 1,243,500.00 - - 1,243,500.00
Construction soft costs F1 126,500.00 126,500.00 - - 126,500.00
1,265,000.00 1,370,000.00 - - 1,370,000.00 0% M A
Renovate Carpentry Shop Maintenance F3 40,000.00 40,000.00 - - 40,000.00 0% M A
Roof Replacement - Metal Roof Holub
Construction costs F2 4,716,000.00 4,716,000.00 - - 4,716,000.00
Construction soft costs F2 524,000.00 524,000.00 - - 524,000.00
5,240,000.00 5,240,000.00 - - 5,240,000.00 0% M A
Roof Replacement Partial Olle
Construction costs F2 1,926,000.00 1,926,000.00 - - 1,926,000.00
Construction soft costs F2 214,000.00 214,000.00 - - 214,000.00
2,140,000.00 2,140,000.00 - - 2,140,000.00 0% M A
Roof Repl 8 Classroom Addition - Non Prefab Boone, Collins, Mahanay, Owens,
Bldg Youngblood
Construction costs F2 765,000.00 1,989,000.00 - - 1,989,000.00
Construction soft costs F2 85,000.00 221,000.00 - - 221,000.00
850,000.00 2,210,000.00 - - 2,210,000.00 0% M A
RTU Replacement Liestman
Construction costs F3 612,000.00 555,000.00 - - 555,000.00
Construction soft costs F3 68,000.00 125,000.00 - 125,000.00 -
680,000.00 680,000.00 - 125,000.00 555,000.00 0% M A
Kalwall Replacement at East/West Ends Albright
Construction costs F1 72,000.00 - - - -
Construction soft costs F1 8,000.00 - - - -
this project's funding was moved to the 2023 bond sale 80,000.00 - - - - n/a M A
Kalwall Replacement Albright, Elsik
Construction costs F2 729,000.00 - - - -
Construction soft costs F2 81,000.00 - - - -
810,000.00 - - - - 0% M A
Basketball Goal Smith F1 - 21,151.00 21,151.00 - - 100% M A
Scoreboards middle schools (except O'Donnell) and high
schools (except Kerr) F1 - 258,335.00 - 93,593.00 164,742.00 0% M A
Smoke Detectors NGC, Taylor
Construction costs F1 - 34,477.59 34,477.59 - -
Furniture and equipment (less than $500) F1 - 129,493.72 129,493.72 - -
Furniture and equipment (less than $5,000) F1 - 216,028.69 - - 216,028.69
primary contractor - AISD Maintenance Department - 380,000.00 163,971.31 - 216,028.69 100% M A
Sound Panel Replacement Heflin, Hearne F1 - 15,021.00 15,021.00 - - 100% M A

primary contractor - Texas Premier Drywall Systems
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North Exit Foundation, Concrete, Storefront Repl Hastings
at Cooking Classroom
Construction costs F1 67,500.00 67,500.00 24,360.00 - 43,140.00
Construction soft costs F1 7,500.00 7,500.00 3,476.27 - 4,023.73
primary contractor - Foundation Specialists Inc, Pavecon, Tristate Glass 75,000.00 75,000.00 27,836.27 - 47,163.73 100% M A
Luxury Vinyl Tile Boone F2 180,000.00 24,930.98 24,930.98 0.00 - 100% M A
primary contractor - Tarkett USA
Boiler Replacement Taylor F1 - 93,994.00 93,994.00 - - 100% M A
primary contractor - AMS Mechanical Services
Track Replacement Elsik, Taylor
Construction costs F2 - 53,754.04 53,754.04 - -
Construction costs F3 - 32,125.55 32,125.55 - -
primary contractor - Hellas Construction Inc - 85,879.59 85,879.59 - - 90% M B
the project above includes retainage shown as paid on this report, but payment is held until project completion
Vinyl Wall Covering Replacement Horn, Klentzman, Liestman, Outley, Owens,
Youngblood F2 1,200,000.00 1,200,000.00 - - 1,200,000.00 0% M A
Retile Wall at Kinder Area Sneed F1 25,000.00 25,000.00 22,316.58 - 2,683.42 100% M A
primary contractor - Intex Flooring
Through Wall Flashing Replacement O'Donnell F1 250,000.00 250,000.00 35,000.00 - 215,000.00 100% M A
primary contractor -Seabreeze Roofing
Windows and Doors Alexander, Annex, Heflin, Martin, Sneed
Construction costs F1 525,000.00 - - - -
Construction costs F2 522,500.00 - - - -
Construction soft costs F2 52,500.00 - - - -
1,100,000.00 - - - - 0% M A
Frames and Doors Warehouse F3 20,000.00 20,000.00 3,270.00 - 16,730.00 100% M A
Pneumatic Valve Warehouse F1 - 165,101.91 165,101.91 0.00 - 100% M A
primary contractor - Siemens Industries
Art Equipment Instruction F2 600,000.00 600,000.00 26,862.00 4,492.99 568,645.01 4% (0] A
CTE Equipment Instruction F2,F3 650,000.00 650,000.00 228,927.41 123,305.52 297,767.07 35% (0] A
Dance Flooring and Equipment Instruction F2 850,000.00 850,000.00 22,549.85 - 827,450.15 0% (o] A
Updated Bookcases/Furniture in Libraries Instruction F2,F3 1,600,000.00 1,600,000.00 - - 1,600,000.00 0% (o] A
Music - Equipment and Instruments Instruction F2,F3 4,550,000.00 4,550,000.00 51,830.93 - 4,498,169.07 1% (o] A
Sound Proof Practice Rooms Instruction F2 150,000.00 150,000.00 - - 150,000.00 0% (o] A
Police Equipment Police
Furniture and equipment ($500-$4,999) F2 100,000.00 - - - - (¢] A
Vehicles F2 400,000.00 400,000.00 364,946.07 0.00 35,053.93 (0] A
Furniture and equipment (less than $5,000) F2 - 100,000.00 - - 100,000.00 (e] A
500,000.00 400,000.00 364,946.07 0.00 35,053.93 91%
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Bus Cameras Transportation F2 675,000.00 675,000.00 550,816.46 - 124,183.54 82% (0] A
Buses Transportation
Vehicles F1 1,700,000.00 1,851,425.00 1,848,490.00 - 2,935.00 (0] A
Vehicles F2 2,400,000.00 2,400,000.00 2,400,000.00 - - (0] A
Vehicles F3 2,300,000.00 2,300,000.00 2,299,999.92 - 0.08 (0] A
4,100,000.00 4,251,425.00 4,248,490.00 - 2,935.00 100%
Bus Wash Transportation F1 - 350,000.00 - - 350,000.00 0% (o] A
Restrooms Transportation F3 70,000.00 70,000.00 - - 70,000.00 0% (o] A
Facilities Upgrade Transportation F3 3,650,000.00 3,650,000.00 - - 3,650,000.00 0% (o] A
Smart Tag Transportation F1 300,000.00 148,575.00 140,429.00 - 8,146.00 95% (0] A
Cameras and Fencing Police
Land Improvement F3 950,000.00 950,000.00 - - 950,000.00 (0] A
Furniture and equipment (less than $5,000) F3 950,000.00 950,000.00 - - 950,000.00 o A
1,900,000.00 1,900,000.00 - - 1,900,000.00 0%
Bond Project Consulting Districtwide F1 - 97,125.63 97,125.63 - - 100%
Bond Project Contracted Management Services Districtwide F1,F2,F3 - 1,232,563.00 - 1,232,563.00 - 0%
Unassigned F1 1,060,000.00 2,492,274.12 - - 2,492,274.12 (0] A
Unassigned F2 - 6,504,110.09 - - 6,504,110.09 [¢] A
Unassigned F2 - 34,980.86 - - 34,980.86 (0] B
Unassigned F3 - (195,801.20) - - (195,801.20) [¢] A
Unassigned F3 - 565,471.42 - - 565,471.42 [¢] B
1,060,000.00 8,740,008.07 - - 8,740,008.07
Total 2022 Bond Sale (649-F1) 31,000,000.00 32,783,652.54 17,751,640.09 423,738.00 14,608,274.45
Total 2023 Bond Sale (650-F2) 79,885,000.00 83,217,901.62  40,961,6