
 

Regular Meeting and Workshop | 
AGENDA
Tuesday, June 10, 2025
4:00 PM
Live Stream:
https://www.youtube.com/waxahachieisd

   

A Regular Meeting and Workshop of the Board of Trustees of Waxahachie Independent School District 
will be held Tuesday, June 10, 2025, beginning at 4:00 PM in the Waxahachie ISD Administration 
Building, 411 N. Gibson St., Waxahachie, TX 75165.

The subjects to be discussed or considered or acted upon which any formal action may be taken are listed 
below. Items do not have to be taken in the same order as shown on this meeting notice. Unless removed 
from the consent agenda, items identified within the consent agenda will be acted on at one time.

I. CALL TO ORDER.
A. Announcement by the presiding officer that a quorum is present, that the meeting has 

been duly called, and that notice of the meeting has been duly posted for time and 
manner required by law.

II. WORKSHOP. 
A. Budget workshop #2 for the 2025-2026 fiscal year.

III. CLOSED SESSION. Section 551.001 et seq. (if necessary)
A. Deliberation regarding the appointment, employment, evaluation, reassignment, duties,

discipline, or dismissal of a public officer or employee, including discussing complaints,
hiring, resignation, termination, proposal for non renewal, proposal for termination,
evaluation, promotion or demotion of personnel. Gov't Code 551.074

B. Deliberating the purchase, exchange, lease or value of real property. Gov't Code 551.072
C. Deliberation regarding security devices, personnel deployment, or security audits. Gov't 

Code 551.076.
D. Consulting privately with the board’s attorney concerning contemplated/pending 

litigation. Gov't Code
551.071.

E. Deliberation regarding the duties and responsibilities of Board of Trustees. Gov't Code 
551.074.

IV. RECONVENE TO OPEN SESSION.
A. Invocation and Pledges of Allegiance to the American and Texas Flags.

V. OPEN FORUM: Hearing of individuals or committees.**
VI. REPORTS.

A. Superintendent's Report.
B. Informational Bond 2023 construction update.
C. Summer campus moves update.
D. Waxahachie ISD's intent to apply for federal grant funds for the 2025-2026 

school year.
E. Informational report on WISD's random drug testing procedures. 

VII. CONSENT AGENDA.
A. Consideration and approval of minutes from previous meetings.
B. Consideration and approval of monthly bid reports, purchase orders 

requiring board approval, and proposed budget amendments. 
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C. Consideration and approval of monthly financial reports that include cash 
position, revenue reports, budget summary, and tax collection reports.  

D. Informational report on the maintenance department's work orders.
E. Informational report regarding monthly student attendance, student 

discipline, student drug offenses and drug prevention measures.
F. Consideration with possible approval of new and/or modified positions. 
G. Consideration with possible action to approve a waiver request for 

2025-2026 Professional Development days. 
H. Consideration with possible action to approve the low attendance waiver as 

presented. 
I. Consideration with possible approval of the WHS Theater Department to 

travel to NYC in March 2026.
J. Consideration with possible approval of the Annual Investment Report.
K. Consideration with possible action to approve an Memorandum of 

Understanding between WISD and Ellis County Juvenile Board as 
presented.

L. Consideration with possible approval to ratify the Memorandum of 
Understanding with Region 10 for Texas Reading Academies as presented. 

M. Consideration with possible action to approve a sewer line replacement 
project at Finley Junior High with Concord Commercial Services at a cost 
not to exceed $178,000.

N. Consideration with possible action to approve the purchase of HVAC 
control unit replacements for Marvin Biomedical Academy, Northside 
Elementary, and Turner Pre-K Academy at a cost not to exceed $340,000 
from Enviromatic Systems. 

O. Consideration with possible action to approve the playground project at 
Dunaway Elementary at a price not to exceed $350,000. 

P. Consideration with possible action to approve the replacement of additional 
HVAC units at Marvin Biomedical Academy at a cost not to exceed 
$140,000.

Q. Consideration with possible action to approve the purchase of cafeteria and 
commons furniture for Global High School at a cost not to exceed $40,000 
from School Specialty.

R. Consideration with possible action to approve the Global High School 
furniture at a price not to exceed $95,000 from School Specialty.

S. Consideration with possible action to approve the playground replacement 
project at Northside Elementary at a cost not to exceed $315,000 from 
Playground Solutions.

T. Consideration with possible action to approve an Adjunct Facility 
Agreement for the Ellis County Texas A&M Agrilife Extension Service 
Agents to work with the school district in excusing students who are 
enrolled in Ellis County 4-H Club program to participate in 4-H sanctioned 
events/contests. 

VIII. ACTION ITEMS.
A. Consideration with possible approval of the hiring of the Felty Elementary 

Principal.
B. Consideration with possible approval of the hiring of the Marvin 

Biomedical Academy Principal.
C. Consideration with possible approval of the hiring of the Director of 

Accounting.
D. Consideration with possible approval to review the plan of finance and 
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adopt an Order authorizing the issuance of school building bonds, 
establishing the parameters for the sale of bonds and delegating authority to 
the administration to approve the sale and execute the final documents. 

E. Consideration with possible action to approve Great Minds as our approved 
provider for the Strong Foundations Implementation Part B as presented. 

F. Consideration with possible action to approve an amendment to the WISD 
District of Innovation Plan.

IX. ADJOURN.

If, during the course of the meeting, a discussion of any item on the agenda should be held in a closed meeting, the board will conduct a 
closed meeting in accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551, Subchapters D and E or Texas 
Government Code section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly identify the section or 
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]

Regular meetings of the Waxahachie ISD Board of Trustees begin at 5 p.m. To respect the time of those being recognized, recognitions will 
not begin before 6 p.m., and agenda items may be taken out of order to accommodate recognitions. Those being recognized are asked to 
arrive by 6 p.m.

*Audience participation is limited to the time allotted for those individuals who submit a Public Comment Card indicating the agenda or 
non-agenda topic they wish to address. At all other times during Board Meetings, the audience shall not enter into discussion or debate on 
matters being considered by the Board, unless requested by the presiding officer. Speaker presentation time will be set by the Board President 
at the Board dais. No action may be taken regarding the information received by the Board. 

**In accordance with state law, public comment may not be used to voice a complaint involving the naming of specific individuals, including 
but not limited to the names of district employees or students, even if the matter is listed on the agenda. Additionally, no information that 
may be reasonably linked to an individual person may be spoken about during public comment. All complaints may be directed through the 
appropriate administrative channels before being presented to the Board: 

Students/Parents – Board Policy FNG(LOCAL); 
Employee – Board Policy DGBA(LOCAL); or, 
Community Member – Board Policy GF(LOCAL). 

This agenda (one or more pages) is part of a document entitled NOTICE OF MEETING in accordance with the Texas Open Meetings Act, 
Texas Government Code Chapter 551. The Waxahachie ISD Administration Building, Board Room, 411 North Gibson Street, Waxahachie, 
Texas, 75165 is wheelchair accessible. A curb slope entry is available at the rear entrance.
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Waxahachie Independent School District 

BOARD OF TRUSTEES 

 

Date: June 10, 2025 Presented By: Ami Trull 

 

 

 

Subject: 

 

 

 

Pledges 

 

Related Page(s) 

 

 

 

 

 

 

 Agenda Item 
 

 

EXECUTIVE SUMMARY:  

 

Pledge students – Jaci & Hannah Hinds, Jimmie Ray Elementary 

 

 

  BOARD PRIORITY GOALS 

 Priority #1 Student Growth 

 Priority #2 Honor and Support Staff 

 Priority #3 Community and Stakeholder Relationships 

 Priority #4 Financial Integrity 

 

 

4



Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  June 10, 2025 Presented By: Ryan Kahlden

Subject: Campus Moves Related Page(s)

Report
 Agenda Item

EXECUTIVE SUMMARY: 

Dr. David Averett and Ryan Kahlden will present an overview of campus moves planned for the summer of 
2025.

ATTACHMENTS: 

Slide presentation

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity
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Campus Moves:
Summer 2025

Dr. David Averett
Ryan Kahlden

June 10, 2025
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Remove all campus 
classroom furnishings 
for Global HS and 
move to TC Wilemon 
building.

May - June 6, 
2025

Replace existing 
classroom flooring and 
paint classrooms to be 
commensurate with 
new classroom 
spaces.

Delivery and install of 
new classroom 
furniture for Coleman 
JH campus.

Expected date of all 
campus work to be 
completed and fully 
turned over to campus 
staff.

Late June - 
Mid July Mid July

August 1, 
2025

2

Hancock Building:
Coleman Junior High
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District staff working 
on painting and 
converting campus 
back into a high school 
facility.

Spring 2025

Receive furniture from 
Hancock building for 
Global HS. Start 
distributing furniture to 
classrooms and 
setting up.

Complete renovation 
of former tax 
office/credit union 
building into 
classroom space. 
Receive and install 
ordered furniture and 
science safety 
equipment.

Expected date of all 
campus work to be 
completed and fully 
turned over to campus 
staff.

Early June Mid July
August 1, 
2025

3

TC Wilemon Building:
Global High School
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Start of demolition of 
existing library and 
cafeteria spaces for 
renovation.

May 27, 2025

Start receiving and 
installing furniture for 
new office area, 
library, and cafeteria.

Removal of brick 
pavers and install of 
LVT flooring. 
Replacement of sewer 
line in existing 
building.

Expected date of all 
campus work to be 
completed and fully 
turned over to campus 
staff.

Mid July
Over the 
Summer

August 1, 
2025

4

Finley Junior High
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Start of demolition of 
temporary walls and 
incorporating new 
cafeteria into existing 
cafeteria space.

May 27, 2025

Continue renovation 
work on band hall 
area. Start renovation 
of stage area and ADA 
access to stage.

Receive and install 
furniture in new office 
spaces and cafeteria.

Expected date of all 
campus work to be 
completed and fully 
turned over to campus 
staff.

Over the 
Summer Mid-July

August 1, 
2025

5

Howard Junior High
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  June 10, 2025 Presented By: Ryan Kahlden

Subject: Notice of Intent to Apply for Federal Grant Related Page(s)

Report
 Agenda Item

EXECUTIVE SUMMARY: 

The district is providing public notice of intent to apply for federal funding through the Every Student 
Succeeds Act (ESSA) Federal Grant application. This application covers funding in multiple program such 
as Title I, Part A; Title II; Title III, Title III Immigrant, and Title IV, Part A.

In accordance with this application, interested parties are invited to give feedback and comments on these 
programs and the district’s intent to apply for these funds by completing a survey posted on the district’s 
website. The survey is found under the Federal Programs tab on the website and will be live from June 10 
through June 24.

ATTACHMENTS: 

None

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

11



Waxahachie Independent School District
BOARD OF TRUSTEES

Date: 6/10/2025 Presented By: Melissa Bousquet

Subject: Updates to Random Drug Testing Policy Related Page(s)

Informational
 Agenda Item

EXECUTIVE SUMMARY: 

The Texas Education Agency issued a Corrective Action Plan (CAP) in December of 2024 regarding out-of-
school suspensions of McKinney-Vento (homeless) designated students during the 2022-2023 school year. 
This report covers the corrective actions taken by WISD to fulfill the CAP agreement.

ATTACHMENTS:
Slides outlining corrective actions taken. 

BOARD PRIORITY GOALS

XX X Priority #1 Student Growth
Priority #2 Honor and Support Staff
Priority #3 Community and Stakeholder Relationships
Priority #4 Financial Integrity

RECOMMENDATION:
Informational only:  At the May meeting, the Student Health Advisory Council (SHAC) voted unanimously to 
update Waxahachie ISD's 2019 district random drug testing procedures. The revisions focus on the 
consequences for a first positive test result.

Under the updated policy, the consequences for a first offense now include:
• A 10-school-day suspension from all competitions, games, or performances.
• Completion of 6 hours of community service with an organization selected from a WISD-approved list.
• Continued attendance and active participation in class and practice activities.
• Ongoing inclusion in the random drug testing pool for the remainder of the school year, as long as the 

student remains involved in extracurricular activities.
.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: June 10, 2025 Presented By: Nisa Redd  

Subject: Board meeting minutes May 5, 8, and 12, 2025 Related Page(s) Minutes

Consent    
 Agenda Item

EXECUTIVE SUMMARY: 

Attached are the proposed minutes from the May 5, 8, and 12, 2025 meetings.

ATTACHMENTS:

Board minutes from the May 5, 8, and 12, 2025 meetings.

BOARD PRIORITY GOALS

X Priority #1 Student Growth

X Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends that the attached minutes be approved as presented.

13



Minutes May 5, 2025
Board of Trustees Recognition Meeting
Waxahachie Independent School District
____________________________________________________________________________

The Board of Trustees of the Waxahachie Independent School District met on May 5, 2025, in the 
Fine Arts Center. President Dusty Autrey called the meeting to order at 6:00 pm. Trustees Adrian 
Cooper, Debbie Timmermann, Judd McCutchen, Ryan Pitts, and Kim Kriegel were present in person. 
WISD Acting Superintendent Dr. David Averett, Assistant Superintendent of Elementary Leadership 
Lisa Mott, Assistant Superintendent of Learning Stephanie Heimbuch, Chief Financial Officer Ryan 
Kahlden, Assistant Superintendent of Human Resources Theresa Burkhalter, and Director of Student 
Services Sean Cagle, as well as other administrators, were also present. Trustee Clay Schoolfield 
arrived to the meeting at approximately 6:11 pm.

The Board never entered closed session.  

No one spoke in open forum. 

The Trustees then recognized the following:

• Wilemon Principal Kate Authier recognized employee Lauren Allen for saving a student by 
performing the Heimlich.

• Director of Dual Language Lynda Solis presented Howard Junior High 8th graders who 
completed the Dual Language program.

• Director of Career and Technology Blake Harrison recognized the WISD CTE department on 
various achievements-those included:

o E-Sports
o TPSA
o FFA
o TAFE
o 4H
o TSA
o AV-PRO

• Director of Fine Arts Gary Barnard recognized the WISD Fine Arts department for various 
achievements-those included:

o UIL Academics
o WHS Cherokee Charmers
o VASE

• Director of Athletics Brian Rogers recognized the following WHS Athletic programs for various 
achievements- those included:

o Boys soccer
o Boys golf
o Boys track & field
o Tennis
o Girls track & field
o Softball

14



o Girls golf

Trustee Kim Kriegel made a motion to adjourn at 7:01 pm. Trustee Judd McCutchen seconded, and 
the motion passed 7-0. 

______________________________               ________________________________
Dusty Autrey, President                                                   Ryan Pitts, Secretary

 

 
___________________________________
Date
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Minutes May 8, 2025
Board of Trustees Regular Meeting
Waxahachie Independent School District
____________________________________________________________________________

The Board of Trustees of the Waxahachie Independent School District met on May 8, 2025, in the 
WISD Board room. President Dusty Autrey called the meeting to order at 9:00 am. Trustees Adrian 
Cooper, Debbie Timmermann, Judd McCutchen, Clay Schoolfield, and Kim Kriegel were present in 
person. WISD Acting Superintendent Dr. David Averett, Assistant Superintendent of Elementary 
Leadership Lisa Mott, Assistant Superintendent of Learning Stephanie Heimbuch, Chief Financial 
Officer Ryan Kahlden, Assistant Superintendent of Human Resources Theresa Burkhalter, and 
Director of Student Services Sean Cagle, as well as other administrators, were also present.

The Board never entered closed session.  

No one spoke in open forum. 

ACTION ITEMS:

A. Trustee Debbie Timmermann motioned to approve a modification to the 2024-2025 
academic calendar. Trustee Adrian Cooper seconded, and it passed 6-0 

Trustee Kim Kriegel made a motion to adjourn at 9:03am. Trustee Judd McCutchen seconded, and 
the motion passed 6-0. 

______________________________               ________________________________
Dusty Autrey, President                                                   Ryan Pitts, Secretary

 

 
___________________________________
Date
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Minutes May 12, 2025
Board of Trustees Regular Meeting
Waxahachie Independent School District
____________________________________________________________________________

The Board of Trustees of the Waxahachie Independent School District met on May 12, 2025, in the 
WISD Board room. President Dusty Autrey called the workshop portion of the meeting to order at 4:00 
pm. Trustees Adrian Cooper, Clay Schoolfield, Debbie Timmermann, and Kim Kriegel were present in 
person. Trustee Ryan Pitts arrived to the meeting at approximately 4:03 pm and Judd McCutchen 
arrived to the meeting at 0 WISD Acting Superintendent Dr. David Averett, Assistant Superintendent 
of Elementary Leadership Lisa Mott, Assistant Superintendent of Learning Stephanie Heimbuch, Chief 
Financial Officer Ryan Kahlden, Assistant Superintendent of Human Resources Theresa Burkhalter, 
and Director of Student Services Sean Cagle, as well as other administrators, were also present.

Acting Superintendent Dr. David Averett and Chief Financial Officer Ryan Kahlden conducted a board 
workshop on zoning and other preparations for Waxahachie Creek High School. 

The Trustees took a recess from 4:43 until 5:07 pm.

No one spoke in open forum.

Trustee Clay Schoolfield made a motion to adopt an order canvassing the May 3, 2025, election. 
Trustee Adrian Cooper seconded, and the motion passed 7-0.

Judge Doug Wallace cited the oath of office to the newly elected Trustees from the May 3, 2025, 
election. Debbie Timmermann and Dusty Autrey were sworn into office. 

The Board entered closed session at 5:03 pm. The Board reconvened to Open Session at 5:50 pm to 
begin the regular portion of the board meeting.

Wedgeworth students Raylei Rodriguez, Madalynn Ortiz, Randy Avalos, and Gael Martinez led the 
audience in the pledges to the Texas and US flags.

The next agenda item was for the Board to reorganize. President Dusty Autrey asked for nominations 
for President, Vice President, and Secretary. Trustee Kim Kriegel nominated Dusty Autrey as 
President, Debbie Timmermann for Vice President, and Trustee Ryan Pitts for Secretary. Trustee 
Judd McCutchen seconded, and the motion passed 7-0. 

ACTION ITEMS:

A. Trustee Kim Kriegel motioned to approve the hiring of Justin Bell as the Director of 
Bands at WHS. Trustee Adrian Cooper seconded, and it passed 7-0. 

B.  No action was taken on the hiring of the Felty Principal.
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Acting Superintendent Dr. David Averett presented the Trustees with his Superintendent report which 
highlighted enrollment and attendance, gratitude to the WISD Education Foundation for their Gala that 
was recently held, upcoming graduation ceremonies, and a calendar adjustment to the scheduled 
June board meeting. 

WISD Project Manager Stephen Mott gave an update on 2023 bond projects.

Assistant Superintendent of Human Resources Theresa Burkhalter gave an informational report on 
the parent/survey results from 2025.

Assistant Superintendent of Human Resources Theresa Burkhalter gave an informational report 
related to the history of recaptured positions. 

Assistant Superintendent of Elementary Leadership Lisa Mott gave an informational report on TIA 
(Teacher Incentive Allotment) consultant services for the 2025-2026 school year.

Assistant Superintendent of Elementary Leadership Lisa Mott gave an informational report regarding 
the breakdown by campus and grade level of students attending Wilemon through the lottery. 

Chief Financial Officer Ryan Kahlden gave an informational report on the Annual Investment Report 
and Strategies. 

Chief Financial Officer Ryan Kahlden gave an informational report with an update on the quarterly 
demographics.

Chief Financial Officer Ryan Kahlden gave an informational report on WISD’s Balanced Scorecard: 
Priority 4-Financial Integrity. 

CONSENT ITEMS:

Trustee Judd McCutchen made a motion to approve Consent Agenda Items A-Y. Trustee Debbie 
Timmermann seconded, and the motion passed 7-0.

Those items were:

A. Minutes from previous meetings.
B. Monthly bid reports, purchase orders requiring board approval, and proposed budget 

amendments.
C. Monthly financial reports that include cash position, revenue reports, budget summary, tax 

collection report.
D. Monthly report on maintenance department’s work orders.
E. Monthly report on student attendance, student discipline, student drug offenses, and drug 

prevention measures.
F. Monthly report on the transportation department.
G. The approval of new and/or modified positions.
H. The approval of a rate increase at Little Chiefs Academy for the 2025-2026 school year. 
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I. The approval of the donation of four inoperable buses to Waxahachie, Red Oak, Milford, and 
Maypearl for fire training. 

J. The approval of membership in a legal retainer program with Walsh, Gallegos, Kyle, Robinson 
& Roalson, P.C. for a period of May 1, 2025, through April 30, 2026, with a one-time cost of 
$1,000.

K. The approval of Policy Update 124.
L. The approval of student travel to Florida to participate in the SSEP student conference.
M. The approval of a stipend for summer strength and conditioning for coaches that work summer 

activities. 
N. The approval of a sound system upgrade at Felty Elementary.
O. The approval to complete the ID Reader door access throughout the building at Dunaway 

Elementary at a price not to exceed $85,000.00 to be completed by BAT Security.
P. The approval to replace the Turner Pre-K cafeteria sound system at a price not to exceed 

$65,000.00 to be completed by Delcom Group. 
Q. The approval to complete the ID Reader door access throughout the building at Shackelford 

Elementary at price not to exceed $105,000.00 to be completed by BAT Security.
R. The approval of a sound system upgrade at Shackelford Elementary.
S. The approval to replace the Wedgeworth Elementary cafeteria sound system at price not to 

exceed $65,000.00 to be completed by Delcom Group. 
T. The approval to replace the Dunaway Elementary cafeteria sound system at price not to 

exceed $65,000.00 to be completed by Delcom Group. 
U. The approval for the WHS Band to travel to Orlando, FL March 5-10, 2026.
V. The approval of a resolution of membership to join the North Central Texas Council of 

Governments (NCTCOG).
W. The approval of the execution of various easements with the City of Waxahachie around the 

Waxahachie Creek High School site.
X. The approval of an agreement for materials testing on the Coleman Junior High athletic track 

and field project with Geotex Engineering with an estimated cost of $55,445.
Y. The approval of the procurement of digital campus maps from Critical Response Group at a 

cost not to exceed $82,635.

Trustee Kim Kriegel made a motion to adjourn. Trustee Clay Schoolfield seconded, and the motion 
passed 7-0. The meeting adjourned at 7:10 pm.

 

______________________________               ________________________________
Dusty Autrey, President                                                   Ryan Pitts, Secretary

 

 
___________________________________
Date
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 Waxahachie Independent School District
BOARD OF TRUSTEES

Date: June 9, 2025 Presented By:   Ryan Kahlden

Subject: Budget Transfers; Purchase Orders; RFP- 
Approved Vendor Lists

Related Page(s) 17

Consent    
 Agenda Item

EXECUTIVE SUMMARY: 

Budget transfers between functions; multiple Purchase Orders over $50,000 and RFP results for various 
categories/approved vendor lists are presented for Board approval.

ATTACHMENTS:

Budget transfer forms; Purchase Orders; Approved Vendor lists based on RFP submissions

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends that the between function budget transfers, purchase orders and approved 
vendor lists be approved as presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  June 9, 2025 Presented By:   Ryan Kahlden

Subject: Monthly financial reports from April 2025 Related Page(s) 21

Consent    
 Agenda Item

EXECUTIVE SUMMARY: 

Monthly financial reports from April 2025 that include cash position, revenue reports, budget summary, and 
tax collection reports.

ATTACHMENTS:

21 pages of April 2025 monthly financial reports.

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:
Administration recommends that the monthly financial reports for April 2025 be approved as presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: June 10, 2025 Presented By: Andy Reeves  

Subject: Report regarding maintenance department 
work orders

Related Page(s) 1

Informational
 Agenda Item

EXECUTIVE SUMMARY:

 Informational report on the maintenance department’s work orders for the month of May 2025. 

ATTACHMENTS: 

Monthly work order report

BOARD PRIORITY GOALS

XX Priority #1 Student Growth

X Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity
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MAY 2025 WO REPORT 
Campus HVAC Elec Plumbing General Doors & Locks Total

Challenge/AEP 0 0 0 0 0 0

Clift 4 5 4 11 5 29

Coleman JH 2 4 5 33 4 48

Dunaway 0 3 1 13 3 20

Felty 6 2 3 17 1 29

Finley JH 3 4 8 4 2 21

Global High 0 5 6 12 2 25

Howard JH 5 5 8 18 3 39

Marvin 1 4 7 11 2 25

Northside 1 0 6 6 1 14

Ray 1 0 12 8 4 25

Shackelford 1 4 5 14 2 26

Simpson 4 0 5 7 5 21

Turner Pre-K 12 1 3 13 1 30

Wedgeworth 2 3 2 15 1 23

WHS 5 25 26 42 11 109

Wilemon 0 0 2 13 11 26

Misc. 5 6 18 85 4 118

Total Count 52 71 121 322 62 628
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: June 10, 2025 Presented By: Sean Cagle  

Subject:

Monthly Attendance, Discipline, Drug 
Offenses, Drug Testing, and Usage of Drug 
Dog and Metal Detector Report Related Page(s) 7

Informational     
 Agenda Item

EXECUTIVE SUMMARY: 

Informational reports regarding student attendance, student discipline, student drug offenses, student drug 
testing, and drug dog and metal detector searches for May 2025.

ATTACHMENTS:  

May Reports

BOARD PRIORITY GOALS

X Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity
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Discipline Data for WISD (05/01/2025 – 05/31/2025) 
 

The discipline breakdown for Waxahachie ISD for the month of May shows discipline assignment trends for students in the district.   

 

DAEP Placements (21): 

• 1 Off Campus Felony (09) Mandatory DAEP Placement 
• 2 Violation of Student Code of Conduct (21) Discretionary DAEP Placement 
• 2 Assault Against School District Emp (27) Mandatory DAEP Placement 
• 1 Assault Against Non School District Emp (28) Mandatory DAEP Placement 
• 6 Fighting/Mutual Combat (41) Discretionary DAEP Placement 
• 4 Possessed, Sold, Gave, Used, Delivered, Or was under the Influence of Marijuana or Tetrahydrocannabinol (62) Mandatory DAEP Placement 
• 4 E-Cigarette/Vaping Device (63) Mandatory DAEP Placement  
• 1 Other Controlled Substances (64) Mandatory DAEP Placement  

 

ISS/OSS Placements (266):  

• There were 193 ISS assignments (both full and partial days) for date window.  Some of these were multiple day assignments. 
• There were 73 OSS assignments (both full and partial days) for date window.  Some of these were multiple day assignments.  
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Charting Discipline for WISD:  
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Enrollment % By Ethnicity (11,171 Total)

White

Black

Hispanic

Other

37.31

54.4

0

8.29

ISS Placements (193 Total)
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Hispanic

Other

30.14

61.64

0

8.22

OSS Placements (73 Total)
Ethnicity %

White

Black

Hispanic

Other

33.33

57.14

37.5
9.53

DAEP Placements (21 Total)
Ethnicity %

White

Black

Hispanic

Other
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                  WAXAHACHIE ISD  
 

STUDENT DRUG OFFENSES 

2024-25 School Year 
CAMPUS AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY  

WHS 9 5 15 12 17 9 4 18 19 5  
HSOC 0 0 1 0 0 0 1 0 0 0  
Global 0 0 1 1 0 0 1 1 1 0  

Coleman 0 0 1 1 0 0 0 7 2 0  
Finley 0 0 0 0 0 0 0 4 5 0  

Howard 0 1 2 1 0 0 0 1 0 1  
            
            

Total 9 6 20 15 17 9 6 31 27 6  
 

 

100

0 00

May Drug Offenses (6 Total)
Ethnicity %

White

Black

Hispanic

Other
83.33

16.67

May Drug Offenses (6 Total)
Gender %

Male

Female
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RANDOM DRUG TESTING – EXTRACURRICULAR SECONDARY STUDENTS 
 

Waxahachie ISD did not conduct random drug testing for high school and seventh and 
eighth grade students involved in extracurricular activities in May.  
 

USAGE OF DRUG DOGS AND METAL DETECTORS 
 

 Metal detectors were utilized at Challenge Academy’s student entrance on Thursday, May 
1, checking 50 students total. There were zero hits. 
 
 Metal detectors were utilized at Challenge Academy’s student entrance on Friday, May 2, 
checking 52 students total. There were zero hits.  
 
 Metal detectors were utilized at Challenge Academy’s student entrance on Monday, May 
5, checking 61 students total. There were zero hits. 
 
 Metal detectors were utilized at Challenge Academy’s student entrance on Tuesday, May 
6, checking 67 students total. There were zero hits. 
 
 Metal detectors were utilized at Challenge Academy’s student entrance on Wednesday, 
May 7, checking 68 students total. There were zero hits. 
 
 Metal detectors were utilized at Challenge Academy’s student entrance on Thursday, May 
8, checking 67 students total. There were zero hits. 
 
 Metal detectors were utilized at Challenge Academy’s student entrance on Friday, May 9, 
checking 61 students. There were zero hits. 
 
 Metal detectors were utilized at Challenge Academy’s student entrance on Monday, May 
12, checking 62 students. There were zero hits. 
 
 Metal detectors were utilized at Challenge Academy’s student entrance on Tuesday, May 
13, checking 64 students. There were zero hits. 
 
 Metal detectors were utilized at Challenge Academy’s student entrance on Wednesday, 
May 14, checking 62 students. There were zero hits. 
 
 Metal detectors were utilized at Challenge Academy’s student entrance on Thursday, May 
15, checking 60 students. There were zero hits. 
 
 Canine narcotics and firearm detection was utilized in multiple classrooms and areas at 
Coleman, Finley, and Howard Junior High Schools on Thursday, May 15. There were zero hits at 
Coleman, one hit with zero finds at Finley, and one hit with zero finds at Howard.  

 
Metal detectors were utilized at Challenge Academy’s student entrance on Friday, May 16, 

checking 51 students. There were zero hits. 
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 Metal detectors were utilized at Challenge Academy’s student entrance on Monday, May 
19, checking 53 students. There were zero hits. 
 
 Metal detectors were utilized at Challenge Academy’s student entrance on Tuesday, May 
20, checking 53 students. There were zero hits. 
 
 Metal detectors were utilized at Challenge Academy’s student entrance on Wednesday, 
May 21, checking 53 students. There were zero hits. 
 
 Metal detectors were utilized at Challenge Academy’s student entrance on Thursday, May 
22, checking 43 students. There were zero hits. 
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WAXAHACHIE ISD May 2025 Attendance Report

August September October November December Janauary February March April May
Waxahachie High School 96.07% 94.45% 94.24% 93.45% 94.68% 92.61% 91.98% 92.64% 93.06% 93.28%
High School of Choice 96.12% 94.18% 87.13% 91.22% 88.67% 90.73% 87.98% 89.57% 92.13% 93.75%
Global High School 98.66% 96.89% 97.27% 97.01% 97.23% 96.77% 95.87% 95.87% 96.38% 95.74%
Coleman Jr. High 96.86% 94.62% 94.45% 93.35% 92.90% 93.52% 91.99% 94.94% 95.05% 93.29%
Finley Jr. High 96.73% 94.96% 94.56% 94.77% 92.86% 93.89% 92.75% 94.62% 94.81% 93.76%
Howard Jr. High 96.44% 96.26% 94.81% 95.63% 95.30% 93.71% 93.97% 94.63% 95.73% 94.11%
Clift Elementary 95.49% 94.96% 94.35% 94.81% 94.48% 93.61% 91.51% 94.53% 95.49% 94.34%
Dunaway Elementary 96.91% 95.82% 95.67% 95.17% 95.28% 93.52% 93.33% 94.65% 96.43% 95.81%
Felty Elementary 97.03% 96.06% 95.70% 94.06% 95.01% 93.42% 95.02% 95.50% 95.95% 95.47%
Marvin Elementary 96.73% 95.46% 94.44% 94.86% 95.80% 90.81% 92.51% 94.70% 96.33% 95.20%
Northside Elementary 95.63% 94.89% 94.84% 94.53% 93.74% 92.16% 93.27% 94.46% 94.23% 94.01%
Shackelford Elementary 97.25% 96.87% 95.85% 95.17% 95.15% 94.62% 93.68% 95.86% 96.69% 96.06%
Simpson Elementary 97.52% 96.61% 95.56% 95.21% 94.88% 94.41% 95.04% 96.68% 96.44% 95.57%
Wedgeworth Elementary 95.93% 94.73% 94.92% 94.72% 94.39% 92.57% 93.87% 95.26% 96.05% 94.86%
Wilemon Elementary 97.91% 96.80% 96.10% 95.13% 93.67% 94.87% 95.75% 96.42% 96.69% 96.28%
Turner PreK 93.07% 91.98% 90.68% 90.26% 88.91% 87.03% 89.60% 92.43% 92.16% 91.06%
Ray Elementary 96.59% 95.97% 96.10% 95.99% 95.09% 94.87% 95.07% 95.94% 94.85% 96.77%

*Highlighted cells indicate a drop in attendance from previous month.
District ADA: 96.55% 95.25% 94.78% 94.41% 94.53% 93.32% 93.16% 94.47% 94.97% 94.40%
* Total ADA is calculated with different programs/students receiving different weights for attendance.
It is not a true average of campus attendance.

93.41

95.06 95.22
95.64 95.43

95.97
95.28

93.97 94.05

93.10

95.58
94.88 95.05

92.03

90.00

91.00

92.00

93.00

94.00

95.00

96.00

97.00

PK K 1 2 3 4 5 6 7 8 9 10 11 12

WISD Attendance Rates by Grade Level
May 2025

*Grades 10-12 Do Not Include HSoC
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WAXAHACHIE ISD May 2025 Attendance Report
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: June 10, 2025 Presented By:   Theresa Burkhalter

Subject: New Hires and Resignations Related Page(s) Memorandum

Informational
 Agenda Item

EXECUTIVE SUMMARY: 

The Human Resources Department has provided an overview of resignations, retirements, and new hires 
in the past month.

ATTACHMENTS:

Memorandum

BOARD PRIORITY GOALS

Priority #1 Student Growth

X Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: June 10, 2025 Presented By: David Averett

Subject:
Expedited State Waiver for Professional 
Development Days

Related Page(s)                Professional 
Development 
Minutes

Consent   
 Agenda Item

EXECUTIVE SUMMARY: 

TEA allows districts to apply for an Expedited State Waiver for Professional Development days. Having these 
Professional Development days, in lieu of student instruction, allows districts to train staff on various 
educational strategies to improve student performance. The 2025-26 academic calendar, which has already 
been approved, includes the following Professional Development days: September 15, October 27, 
November 21, January 6, February 13, and March 16. A waiver will be submitted for 1,560 minutes which is 
the equivalent of 3.4 school days. 

ATTACHMENTS: 

Waiver request for 2025-26 Professional Development days

BOARD PRIORITY GOALS

XX Priority #1 Student Growth

  X Priority #2 Honor and Support Staff

 Priority #3 Community and Stakeholder Relationships

 Priority #4 Financial Integrity

RECOMMENDATION: 

That the Board approve the submission of an Expedited Waiver for Professional Development days
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1

September 15, 2025
240 Minutes

Waxahachie ISD and an approved provider will deliver a 4 hour professional learning session focused on grade level 
specific content and the PLC process.

October 27, 2025
240 Minutes

Waxahachie ISD and an approved provider will deliver a 4 hour professional learning session focused on grade level 
specific content and the PLC process.

November 21, 2025
240 Minutes

Waxahachie ISD and an approved provider will deliver a 4 hour professional learning session focused on grade level 
specific content and the PLC process.

January 6, 2026
360 Minutes

Waxahachie ISD and an approved provider will deliver a 6 hour professional learning session focused on instructional 
technology integration within the use of HQIM resources.

February 13 , 2026
240 Minutes

Waxahachie ISD and an approved provider will deliver a 4 hour professional learning session focused on grade level 
specific content and the PLC process.

March 16 , 2026
240 Minutes

Waxahachie ISD and an approved provider will deliver a 4 hour professional learning session focused on grade level 
specific content and the PLC process.

Waiver Request (#82752) for 2025-26 Staff Development Minutes
The following is a schedule of professional development trainings to be provided during the 2025-26 school year to address 
campus and district initiatives.

Total Minutes Requested   1,560 Minutes
(Maximum of 2100 allowed)

Total Days Requested 3 Days (455 per day) and  25 minutes
(Maximum of 5 days allowed)
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: June 10, 2025 Presented By: David Averett

Subject: Low Attendance Waiver Related Page(s)                1

Consent  
 Agenda Item

EXECUTIVE SUMMARY: 

Districts or campuses can request a waiver to excuse any instructional days from ADA and FSP funding 
calculations that have attendance at least 10 percentage points below the last school year's overall 
average attendance, for the district due to inclement weather, health, or safety-related issues.

ATTACHMENTS: 

Attendance report on the date of low attendance and the prior year’s attendance report showing the district 
average attendance rate for the year

BOARD PRIORITY GOALS

X Priority #1 Student Growth

  Priority #2 Honor and Support Staff

 Priority #3 Community and Stakeholder Relationships

 X Priority #4 Financial Integrity

RECOMMENDATION: 

That the Board approve the Low Attendance Waiver
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Date of low attendance:  
February 19, 2025

Percentage of attendance:  
81.6 %

Average percentage of attendance for the previous year:  
94.9 %

Number of minutes on the low attendance day:  
455 minutes
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: June 10, 2025 Presented By:  Gary R Barnard  

Subject:  Out of State – WHS Theatre Related Page(s)  Attached

Consent    
 Agenda Item

EXECUTIVE SUMMARY: 

Next Spring, the WHS Theatre Department is requesting to travel to New York, NY.  This trip will provide 
students with the opportunity to observe master performers in their field of study It will give students an 
experience to hone their craft and a chance to build, fellowship, independence and responsibility. Students, 
staff and chaperones will leave March 5, 2026, from WHS and return March 10, 2026

 
ATTACHMENTS:

See attached form – Sample itinerary from past trip
 

BOARD PRIORITY GOALS

X Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

 Priority #4 Financial Integrity

RECOMMENDATION:

 I recommend the approval of this trip as it supports Priority #1.4 of providing additional enrichment 
activities for students.  Many students have not had the opportunity to travel out-of-state. This trip will grow 
students’ understanding of a larger music community – including what it takes to perform at a professional 
level - and how to navigate new experiences in an environment very different than North Texas. It also 
gives our Band program national exposure. 
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Approx. Price: $1500
 
Potential monthly payments.
Sept- $250
Oct-$250
Nov-$250
Dec- $250
Jan-$250
Feb-$250
 
65 people – That includes students and chaperones

SAMPLE - 2024 WHS Drama Department
NYC Trip Itinerary 

Thursday, March 7th  
Departure:  
9:00am. - Transportation to the airport on your own, must arrive no later than 9:30am

American Airlines Flight 1806 – 12:37pm (arrives in LGA at 5:00pm.)
5:45pm - Load students on chartered bus from LGA
6:30pm - Check into room at Fairfield Inn Times Square.
7:00pm – Dinner 
8:30pm – Walk to TIMES SQAURE for group photo!
9:30pm Walk back to Hotel stop at store 
10:00pm – Lights Out! 
 
Friday, March 8th  
8:00am – Breakfast in the hotel
10:00am – Entire group Meet in Lobby / Put your walking shoes on!!!!
GROUP SIGHTSEEING!!!!
10:15am – Bryant Park/NYC Public Library 
10:30am - 10:45am – Grand Central Station!!!! 
11:00am – Walk up 5th Ave.
11:15am– 11:30am - Rockefeller Center/NBC STUDIOS/Radio City Music Hall 
11:45am-12:00pm – walk up 5th Ave.  See St. Patrick’s Cathedral/Saks 5th Ave/Apple Store
12:00pm-2pm –Explore Central Park!!! Eat lunch!
2:00pm – 2:30pm – Return to hotel
2:30pm-5pm – Afternoon Nap! 
5:00pm – Meet in Lobby
5:15pm –6:15pm – Dinner on your own (Chaperone Groups)
6:30pm – Meet outside theatre 
7pm – KIMBERLY AKIMBO  - Booth Theatre, 222 W 45th St
10:00pm-11:00pm – Return to Hotel
11:30pm – Lights Out!!

Saturday, March 9th  
7:30am – 8:00am – Breakfast in the hotel
8:15am – Entire group Meet in Lobby / Put your walking shoes on!!!!
GROUP SIGHTSEEING!!!! Subway TIME! 
9:00am-11:45am – Chelsea Market  - Lunch there! 
12:00pm – 12:30pm – Return to hotel
1:15pm – Meet in Lobby
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2:00pm – SPAMALOT – St. James Theatre 246 W. 44th Street
4:45pm–5:00pm – Back to hotel to refresh, bathroom, etc
6:00pm – Meet in Lobby
6:00pm-7:30pm – Dinner on your own (Chaperone groups)
7:30pm – Meet outside theatre 
8:00pm – WATER FOR ELEPHANTS  - Imperial Theatre - 249 W. 45th St. 
10:45pm – Explore Times Square 
11:00pm-11:15pm – Return to Hotel
11:45pm – Lights Out!!

Sunday, March 10th   
7:00am – 8:30am – Breakfast in the hotel
9:00am – 12:00pm -   Sightseeing/Sleep In  
12:00pm – 2:00pm – Lunch on your own (chaperone groups).
2:30pm – Meet outside theatre  
3:00pm – BACK TO THE FUTURE – Winter Garden Theatre - 1634 Broadway 
5:30pm-6:30pm – Dinner on your own (Chaperone groups)
6:30pm – Meet outside theatre  
7:00pm – WICKED  Gershwin Theatre 222 W. 51st St. 
10:15pm-10:30pm – Return to Hotel
11:00pm – Lights Out!!!

Monday, March 11th   
6:00am –7:30pm “Good Morning America” or “Today Show” (optional)
7:00am – 8:30am – Breakfast at the hotel
8:30am - Meet in the Lobby
8:30am – 9:00 – take Subway to Battery Park 
9:00am – 10:00am - Sight Seeing (Battery Park, Financial District, Statue of Liberty)
10:00am - 10:30pm – Travel to 9/11 Memorial
10:30am – 9/11 Memorial Visit
11:45pm – 12:45pm – Lunch on your own (chaperone groups).
1:00pm-6:00pm– Shopping on Canal St.
6:00pm -6:30pm – Head back to hotel (Get ready for Dinner)
7:30pm – Meet in Lobby
7:30pm-7:45pm – Head to Napoli’s !!!
8:00pm – THE MOST AWESOME DINNER EVER!!!!

Tuesday, March 12th 
 7:30am – 9:00am – Breakfast at the hotel
8:00am-11:00am – Pack up! Last minute souvenir shopping in Times Square / 5th Ave.
11:45am –Move luggage downstairs.
11:45am-12:45pm – Lunch / Last minute shopping
1:00pm – Load Charter Bus
1:30pm – Arrive in LGA Airport 
4:00pm – Fly back to DFW AA Flight 1056
7:18pm – Arrive in DFW
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: June 9, 2025 Presented By: Ryan Kahlden   

Subject:  Annual Investment Report Related Page(s) 8

  
 Agenda Item

EXECUTIVE SUMMARY: 

Annual Investment Report, CDA(Local) are presented for Board review as required under Chapter 2256 of 
Texas Government Code.

Review of reports/policies in May, followed by Board approval in June.  The administration does not 
recommend any changes to policy at this time.

 

ATTACHMENTS:

Annual Investment Report

 

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

 X Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends that the annual investment report and policies be approved as presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  June 10, 2025 Presented By: Sean Cagle

Subject: MOU renewal for JJAEP with Ellis Co 
Juvenile Board

Related Page(s)  24

   
 Consent

Agenda Item

EXECUTIVE SUMMARY: 

Ellis County Juvenile Board has presented an updated Memorandum of Understanding (MOU) for the 
Juvenile Justice Alternative Education Program (JJAEP). 

 
ATTACHMENTS:

Attached is the MOU.

BOARD PRIORITY GOALS

      X Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends approving the MOU between WISD and Ellis County Juvenile Board as 
presented.
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Waxahachie Independent School District 
BOARD OF TRUSTEES 

 
Date: June 10, 2025 Presented By:  Stephanie Heimbuch 
 
 
 
Subject: 

 
 
 
 Texas Reading Academies MOU 
Ratification 

 

Related Page(s) 

 
 
 

                                             
4 

 

Consent     
 Agenda Item 

 
 
EXECUTIVE SUMMARY:  
 
The purpose of this consent item is to seek the Boards’ ratification of the Memorandum of Understanding 
(MOU) between WISD and Region 10. This MOU outlines the collaborative efforts between both 
organizations to provide state required Texas State Reading Academies to teachers that are assigned to 
teach students between Kindergarten and Third grade. The MOU has already been signed to expedite the 
collaboration process, and ratification by the Board is necessary to formalize the agreement and ensure 
compliance with organizational governance policies. 
 
 
 
 

  BOARD PRIORITY GOALS 

X Priority #1 Student Growth 

 Priority #2 Honor and Support Staff 

 Priority #3 Community and Stakeholder Relationships 

 Priority #4 Financial Integrity 

 
 
Recommendation: 
It is recommended that the Board ratify the MOU with Region 10 as presented. 
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MEMORANDUM OF UNDERSTANDING 
Texas Reading Academies 

Local Implementation Option 

RECITALS 

WHEREAS, Region 10 Education Service Center (“Region 10 ESC”) serves as an Authorized 
Provider to conduct Texas Reading Academies as required by House Bill 3 (2019) (the “Texas Reading 

Academies”); 

WHEREAS, the provision of Texas Reading Academies is being regulated by the Texas 
Education Agency (“TEA”) with the cooperation of Region 11 Education Service Center; and 

WHEREAS, to accomplish the outcome of every Kindergarten through Third Grade teacher and 
principal receiving Texas Reading Academy training, TEA has published guidance in the form of letters 
to school districts and FAQ guidance to Education Service Centers; and 

WHEREAS, the most recent guidance to Education Service Center regarding their provision of 
Texas Reading Academies to school districts and is incorporated for all purposes into this MOU as if 

reproduced in its entirety ; and 

WHEREAS, TEA states that school districts can utilize a Local Implementation option by 
signing an MOU with an Authorized Provider, then employ staff to act as Cohort Leaders and provide 
the Comprehensive modules locally to teachers and principals. 

e District pays a flat fee annually to the Authorized Provider of $12,000 

per Comprehensive Cohort Leader 

e All Cohort Leaders must pass the Cohort Leader Screening; and 

WHEREAS, Region 10 ESC, as an Authorized Provider, desires to comply with the guidance set 
forth by TEA by entering into this MOU with school districts that opt to provide Texas Reading 
Academy training for their teachers and principals; and 

WHEREAS, Region 10 ESC and (hereinafter the “District’””) agree that 
the provisions set forth in this MOU are intended to set forth the respective responsibilities of the parties 
regarding the provision of Texas Reading Academies to the District; 

NOW, THEREFORE, in consideration of the mutual promises and subject to the terms and 
conditions set forth herein, the Parties hereto agree as follows: 

L Designation by District of Reading Academies Services to be Provided by Region 10 ESC: 

The District opts for Region 10 ESC to provide Texas Reading Academies training to the District 

as follows: 

Use Region 10 ESC as an Authorized Provider, and the District will employ staff to act 
as Cohort Leaders and provide Comprehensive training locally to teachers and 

principals. 

Waxahachie ISD
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Il. Responsibilities of the Parties. 

a. For Region 10 ESC: 

1) Ensure all Cohort Leaders meet qualifications as determined by TEA. 
2) Conduct program evaluation as determined by TEA. 
3) Provide registration assistance, logistical support, and regional technical 

assistance. 

b. For the District: 

1) Ensure all Cohort Leaders meet the screening requirements determined by TEA 
and meet the following prerequisite requirements prior to being hired by the 
district: 

i. Have served as a reading teacher in K-3 for three or more years across 
career (special education, general education, or specialized reading 
teacher). 

2) Hire Cohort Leaders and assume responsibility for providing salary and benefits. 
3) Ensure all Cohort Leaders attend the Cohort Leader training provided by TEA. 
4) Ensure all Cohort Leaders abide by the established participant limitations for each 

cohort: 
i. The leader of a Comprehensive Cohort may manage a cohort of up to 60 

participants - Comprehensive Cohort Leaders may only lead one cohort at 
a time. 

Ti. TERM OF AGREEMENT 

This Agreement shall be effective on March 1, 2025 and terminate, except as provided herein, on 
September 31. 2026, unless sooner terminated upon 30 days prior written notice by either party 
or upon completion of all training by Region 10 ESC of the District’s personnel (the “Term”). 
Upon termination hereof, each party agrees to cooperate with the other to fulfill any action 
required by TEA in its regulation of Texas Reading Academies. 

Iv. FEES 

Pay annual flat fee to Region 10 as an Authorized Provider of $12,000 per Comprehensive Cohort 
Leader. 

Vv. ADDITIONAL TERMS AND CONDITIONS. 

1. Assignments. Neither Party may assign this Agreement without the prior written consent 
of the other. 

2. Entire Agreement. This Agreement contains all of the agreement between the Parties 

with respect to the matters contained herein and no prior agreement or understanding pertaining to any 
such matters shall be effective for any purpose. 

3. Independent Contractor Status. Each party and its people are independent contractors 
in relation to the other party with respect to all matters arising under this Agreement. Nothing herein 
shall be deemed to establish a partnership, joint venture, association, or employment relationship 

2 
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between the parties. 

4. Third Party Beneficiaries. Nothing in this Agreement creates, or will be deemed to 
create, third party beneficiaries of or under this Agreement. 

5. Governing Law. This Agreement shall be governed, construed, and enforced according 

to the laws of the State of Texas, without giving effect to principles of conflicts of laws, and the Parties 

agree to resolve any dispute in the state and federal courts having jurisdiction in Dallas County, Texas. 

6. Notices. Notices sent to either party shall be effective when delivered in person or 

transmitted by fax machine; one (1) day after being sent by overnight courier; or two (2) days after being 
sent by first class mail postage prepaid, to the address or fax number, as the case may be, set forth in this 
Agreement. A facsimile of this Agreement and notices generated in good form by a fax machine (as well 
as a photocopy thereof) shall be treated as “original” documents admissible into evidence unless a 
document’s authenticity is genuinely placed in question. 

7. Counterparts. This Agreement and any amendment or supplement to this Agreement 

may be executed in two or more counterparts, each of which will constitute an original but all of which 

will together constitute a single instrument. Transmission by facsimile of an executed counterpart 

signature page hereof by a party hereto shall constitute due execution and delivery of this Agreement by 

such party. 

8. Sovereign Immunity. Nothing in this Agreement shall be deemed to waive the 
sovereign immunity of Region 10 ESC, of the staff and employees of Region 10 ESC, or of the District. 

9. Dispute Resolution. The Executive Director of Region 10 ESC or his/her designee and 
the authorized agent of the District shall resolve disputes that develop under this Agreement. 

10. Amendments. This Agreement may not be amended, modified or changed, nor shall any 
waiver of any provision hereof be effective, except by an instrument in writing and signed by each of the 
Parties 

116



IN WITNESS WHEREOF, for adequate consideration and intending to be legally bound, the Parties 
hereto have caused this AGREEMENT to be executed by their duly authorized representatives. 

The individuals signing below are authorized to do so by the respective Parties to this Agreement. 

FOR AND ON BEHALF OF THE DISTRICT FOR a ON BEHALF OF REGION 10 ESC 

By: 

Superintendent Signature 

Title 

Date 

District Contact Person 

Title of Contact 

Street Address 

City, State Zip 

Contact’s Telephone Number 

LUA. 
pices d Signature 

Director of Te and Learning 

Region 10 ESC Authorized Title 

March 24, 2025 

Date 

Raelyn Scroggin 

Name of Region 10 ESC TRA Contact 

Texas Reading Academies Program Coordinator 

Title of TRA Contact 

400 E. Spring Valley Rd. 

Street Address 

Richardson, Texas 75081-5101 

City, State Zip 

972-348-1104 

Contact’s Telephone Number 

Stephanie Heimbuch (Apr 24, 2025 15:53 CDT)
Stephanie Heimbuch

Asst. Superintendent of Learning

04/24/2025

Traci Gilby

Coordinator of Teacher Development & Retention

51 Northgate Dr

Waxahachie, Tx

972-923-4727

75165
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  June 10, 2025 Presented By: Ryan Kahlden

Subject: Finley Sewer Line Replacement Related Page(s)

Consent
 Agenda Item

EXECUTIVE SUMMARY: 

The district is seeking to replace the existing sewer line at Finley Junior High. We have had various breaks 
in the line over the last couple of years and would like to utilize Proposition C funds to fully replace the line 
at this time.

ATTACHMENTS: 

Quote comparison form

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION: 

Approve replacement of sewer line at Finley Junior High by Concord Commercial Services at a cost not to 
exceed $178,000.
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Waxahachie Independent School District

Quote Comparison Form

In accordance with Board policy CH (LOCAL), all purchases over $5,000 are required to record at least three quotes
received before a purchase order is issued. The use of this form is recommended, though not required, for all purchases
below $5,000. All quotes for purchases over $5,000 should be remitted to the business office for recordkeeping.
Purchases should be including of all items within a given project (equipment, installation, consulting, etc).

Name of Person securing quotes: Andy Reeves

Department: Support Services- Maintenance

Budget Allocated for Purchase:

Item(s} being quoted: Re-plumbing sewer lines at Finley

Vendor #1: Company Name: George Wayne Mechanical

Representative: Kris Scarfone

Vendor Approved via: WISO approved vendor

Amount Quoted: $252,792.00_

Vendor #2: Company Name: Duncan Plumbing

Representative: Michael Duncan

Vendor Approved via:

Amount Quoted: no bid

Vendor #3: Company Name: CocordCommercial

Representative:Alan Greenwood

Vendor Approved via: WISD approved vendor

Amount Quoted: $178,000.00

Based on the quotes received,| believe it is the most advantegous to Waxahachie ISD to use

_
Concord Commerial e@ procurement of re-plumbing sewer lines at Finley :

6/2/2025

‘Business Office Approval
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Concord ! 11400 Long Street e

Commercial Balch Springs, TX 75180-3232 Estimate
Phone: 972-557-8789

Denices, Fax: 972-557-7209 Date | Estimate #

Inc... Website: www.concordcommercialservices.com
°

5/28/2025 25-275

[ Name/ Address Location of Work |
Waxahachie ISD

| [
Finley Junior High School

-

411 N. Gibson Street 2401 Brown St

Waxahachie, TX 75165 Waxahachie, TX 75165

P.O. Number CCS Estimator CCS Project L Customer Cantact |

L. JEC Andy Reeves

Description Total

Scope of Work: Replace Cast Iron Piping with PVC

1, Mobilize materials and equipment to jobsite
2. Cut cast iron at floor level and break offjust below ground level leaving tee in place at water closets
3. Install new PVC as high as possible using mission transition couplings and hanging from either concrete or beams

as needed

4. Keep new piping as high as possible and offset at exit ofbuilding to tie into existing sewer line

5. Remove old cast iron from below building
6. Doe's does not include acid waste piping or grease lines

7. Clean and remove any construction debris as generated by this Contractor

Labor and Materials 178,000.00

Maintain Safe Environment. Protect Surrounding, Furnishings, Landscaping & Structure.
Will coordinate with on site personnel to limit and control any business disruption.

Thank you for giving us the opportunity to bid on this job!
Subtotal $178.000.00

Acceptance:
~"

The above prices, specifications and conditions are satisfactory and hearby accepted. You Sales Tax (8.25%) 50.00

are authorized to do the work as specified. Payment will be made as outlined above.

Total $178,000.00
Signature: Date:
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  June 10, 2025 Presented By: Ryan Kahlden

Subject: HVAC Control Replacements Related Page(s)

Consent
 Agenda Item

EXECUTIVE SUMMARY: 

The district is seeking to replace older HVAC control units at campuses with a new control unit. These 
projects are part of the campus renovation funding included in Proposition C of the 2023 bond program.

The district is looking to replace the control units at Marvin, Northside and Turner at a cost of $333,718 with 
Enviromatic Systems.

ATTACHMENTS: 

Quote from Enviromatic Systems

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION: 

Approve replacement of HVAC control units at Marvin, Northside and Turner at a cost not to exceed $340,000 
from Enviromatic Systems.
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Building automation specialists

envirematic

Scope Letter/Proposal
§/2/2025

Mr. Mark Klis

Assistant Project Manager
631 Solon Rd.

Waxahachie, TX 75165

Project; Waxahachie ISD- Multi-Campus HVAC Controls Retrofit

Dear Mr. Klis,
Enviromatic Systems, Inc. is pleased to provide this pricing to install new HVAC controls for the following 3 campuses, Marvin Elementary School,
Northside Elementary School and Turner Pre-K.

Items included:

Reliable Control front-end user interface graphics with floorplans, equipment graphics, scheduling tool, and trend logs
Setup of trend logs for all inputs and setup of runtime logs
Installation of new controller, sensors, control space sensor wire

Installation of new controllers in Roof Top Units

Web Based Custom User Interface Graphics to match district standard

5- Year Manufacture Warranty

Waxahachie ISD -EMCS Replacement: Controls Retrofit Total Base Price for Each Campus:
Marvin Elementary School $ 122,211.00

Northside Elementary School | S 123,644.00
Turner Pre-K S 87, 863.00

Total Base Price for Entire EMCS Retrofit- $ 333,718.00

Clarifications and exclusions:
e — This proposal includes salvaging the existing BMS controllers and returning them to the district.

This proposal excludes repair of existing mechanical equipment.
This base proposal includes reuse of existing communication wire.

This base proposal includes replacement of space sensor wire.

This proposal excludes providing unit heaters or VFDs.

This proposal excludes work on fire systems, smoke detectors, fire dampers, smoke dampers or combination smoke and fire dampers.
This proposal includes a 1-year warranty on the above-mentioned energy management control system.
Sales tax, bonds and permits not included.

Thank you for this opportunity to be of service. If you have any questions or would like to discuss this proposal, please contact me at 214-517-8232

(cell).

Sincerely,

Trevyn Sergeant

Alternate Addition #1: Add the following values for each school to provide new communication wire at each campus-

Waxahachie ISD —Alternate #1- New Comm Wire: | Add to Base Price:

Marvin Elementary School $12,120.00
Northside Elementary School $12,720.00
Turner Pre-K S$ 8,400.00

Total Add for Alternate #1 “ eee! $ 33,240.00

2337 West Warrior Trail, Grand Prairie, TX 75052

Phone: (972) 206-2590 Fax: (972) 206-2635 www.enviromaticsystems.com
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Building aulomation specialists

enviromatic
_—)

DDC Controls Scope

Project Scope: Waxahachie ISD-Marvin Elementary School

Project Address: 110 Brown St, Waxahachie, TX 75165

Items included:

DDC Control system:
e —-Fifty-Three (53) DX Roof Top Units:

* Dedicated field installed DDC controller

« Installation of new control wire

Reuse of existing communication wire

Supply start/stop

Supply fan status (new current sensor and installation)

Supply air temperature (new sensor and installation)
Control of stages of heating and cooling
Control ofoutside air damper actuator (reuse of existing outside air damper actuator and damper)
Outside air damper feedback

Space temperature and humidity monitoring
o Override button and slider-with no display
o Installation of new space sensor control wire

e ~—- Three (3) Kitchen Exhaust Fans:

e ~—_- Dedicated field installed DDC controller

e All required control cable and installation

e Exhaust fan status

« Misc. Items:

*® Monitoring OA temperature and humidity
¢ Cooler and Freezer high temperature alarm

¢ Control of exterior lighting contactors (2 total)

2337 West Warrior Trail, Grand Prairie, TX 75052

Phone: (972) 206-2590 Fax: (972) 206-2635 www.enviromaticsystems.com
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Building automation specialists

enviromatic
Ss

Project Scope: Waxahachie [SD-Northside Elementary School

Project Address: 801 Brown St, Waxahachie, TX 75165

Items included:

DDC Control system:
e ~—- Fifty-Three (53) DX Roof Top Units:

Dedicated field installed DDC controller

Installation of new control wire

Reuse of existing communication wire

Supply start/stop
Supply fan status (new current sensor and installation)

Supply air temperature (new sensor and installation)
Control of stages ofheating and cooling
Control of outside air damper actuator (reuse of existing outside air damper actuator and damper)
Outside air damper feedback

Space temperature and humidity monitoring
o Override button and slider-with no display
o Installation of new space sensor control wire

Two (2) Exhaust Fans on Gym:
e Dedicated field installed DDC controller

e — All required control cable and installation

e Exhaust fan start/stop
e Exhaust fan status

Two (2)Kitchen Supply Fans:

« Dedicated field installed DDC controller

e All required control cable and installation

e Supply fan status

One (1) Kitchen Exhaust Fans:

e Dedicated field installed DDC controller

e® All required control cable and installation

e Exhaust fan status

Misc. Items:
e Monitoring OA temperature and humidity
e Cooler and Freezer high temperature alarm

¢ Control of exterior lighting contactors (2 total)

1337 West Warrior Trail, Grand Prairie, TX 75052

Phone: (972) 206-2590 Fax: (972) 206-2635 www.enviromaticsystems.com
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Building aviomaton speciahsts

envirematic
if

Project Scope: Waxahachie [SD-Turner Pre-K

Project Address: 614 N Getzendaner St, Waxahachie, TX 75165

Items included:

DDC Control system:
e = Thirty-Three (33) DX Roof Top Units:

Dedicated field installed DDC controller

Installation of new control wire

Reuse of existing communication wire

Supply start/stop
Supply fan status (new current sensor and installation)

Supply air temperature (new sensor and installation)
Control ofstages of heating and cooling
Dehumidification control (on units where applicable)
Control ofoutside air damper actuator (reuse of existing outside air damper actuator and damper)
Outside air damper feedback

Space temperature and humidity monitoring
o Override button and slider-with no display
o Installation of new space sensor control wire

¢ =Two (2) Split Units:

Dedicated field installed DDC controller

Installation of new control wire

Reuse of existing communication wire

Supply start/stop

Supply fan status (new current sensor and installation)

Supply air temperature (new sensor and installation)
Control of stages of heating and cooling
Control of outside air damper actuator (reuse of existing outside air damper actuator and damper)
Outside air damper feedback

Space temperature and humidity monitoring
o Override button and slider-with no display
o Installation of new space sensor control wire

e = Two (2) Exhaust Fans:

Dedicated field installed DDC controller

All required control cable and installation

Exhaust fan start/stop
Exhaust fan status

e Five (5) Kitchen Exhaust Fans:

Dedicated field installed DDC controller

All required control cable and installation

Exhaust fan status

e ~=© Misc. Items:

Monitoring OA temperature and humidity
Cooler and Freezer high temperature alarm

Control ofexterior lighting contactors (2 total)

2337 West Warrior Trail, Grand Prairie, TX 75052

Phone: (972) 206-2590 Fax: (972) 206-2635 www.enviromaticsystems.com

Page 4 of4
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: May 12, 2025 Presented By: Stephen Mott

Subject: Dunaway playground replacement Related Page(s) 8

Consent
Agenda Item

EXECUTIVE SUMMARY:

To install a second set of playground equipment & replace cover and ground cover on the current 
playground at Dunaway Elementary at a price not to exceed $355,000.00 to be completed by Playground 
Solutions.

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends the Dunaway Elementary playgrounds replacement project be approved as 
presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: June 10, 2025 Presented By: Stephen Mott

Subject: Marvin AC Final A/C Units Related Page(s) 3

Consent
Agenda Item

EXECUTIVE SUMMARY:

To purchase and install 5 RTU A/C Units for Marvin Biomedical Academy at a price not to exceed 
$140,000.00 to be completed by Texas Air Systems.

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

The Administration recommends the Marvin Biomedical Academy RTU A/C project be approved as 
presented.
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Quotation 
 

C & S Services of Texas, Inc. 
Leaders in Commercial Hot Water / HVAC 
PO Box 426 (Billing) / 2679 FM 36 South (Physical) 
Caddo Mills, TX 75135 
(214) 2066-022 
csservicesoftx@gmail.com 

 
 
 

Proposal Submitted to 
Waxahachie ISD / Stephen Mott 

Phone Date 
2025 05 29 

Street 

411 N Gibson Street 

 
Project Name Waxahachie ISD – Marvin Elementary 

City, State and Zip Code 
Waxahachie TX 75165 

Project Location 
Marvin Elementary 

Salesperson 

Charlton D. Stovall 
Quote Expiration: 
Valid for 30 days 

Project Phone 
682-402-9013 

We hereby submit applications and estimates for: 
 

Marvin Elementary – (5) RTUs Replacement 
 
 

Project Exclusions:  
 

Any permitting will be in addition to the base bid. 
 

Wilemon Steam 
Sub Total: 
Sales Tax: 

 
$139,289 
$0.00  

Contract Price: $139,289 
 
 
 

Payment will be made as follows: 25% draw upon schedule and acquisition of materials. Balance 2%/10 Net 30 

All ACH or CC Payments will be subject to a 3% fee 

Exclusions from proposal: Any city or state permits, additional insurance requirements beyond standard $2 million GL, 
bonding, structural changes to scope, inspection fees or any alterations from this proposal unless agreed upon in writing. 
All outstanding invoices will accrue interest at 1.5% per month and an immediate $150 late fee. 

 
 
 

Acceptance of Proposal - The above prices specifications and conditions are satisfactory and are hereby accepted. 
 

 
 

  
Authorized Signature Date 
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AAON – Packaged Rooftop Unit 
Five (5) AAON Model RN & RQ units complete as follows: 

• 2” thick foam filled double wall (R-13) galvanized steel construction with thermal break and gray polyurethane 
finish exceeding 2500-hour salt spray test 

• Tonnages 
o (Qty: 4) 3-Ton RTU 
o (Qty: 1) 5-Ton RTU 

• Voltages – Dependent Upon Unit 
o 208-230V/1Ph/60Hz 
o 208-230V/3Ph/60Hz 
o 460V/3Ph/60Hz 

• Bottom supply, bottom return 
• Air cooled condenser + evaporator coil 
• ECM Condenser Fan – Head Pressure Control 
• Fully modulating actuator – Enthalpy limit 
• Natural Gas Aluminum Heat 
• Economizer 
• Supply Fan - Direct Drive Backward Curved Plenum 
• 2” pleated 30% efficient filter 
• Constant volume unit controller – BACnet MSTP Capabilities 
• 10 KAIC 
• 24” Roof Curbs 
• 1-year parts/ 5-year compressor warranty 
• Freight to jobsite 
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George Wayne Mechanical | Cleburne, Texas | TACLA87497E | TECL33856 |M44374 

Regulated by The Texas Department of Licensing and Regulation, P.O. Box 12157, Austin, Texas 78711, 
1-800-803-9202, 512-463-6599, www.tdlr.texas.gov

Texas State Board of Plumbing Examiners, 929 E. 41st St. Austin, Texas 78765, 512-302-5090 

5/29/2025

Waxahachie ISD
Attn: Stephen Mott
631 Solon Rd
Waxahachie, TX 75165

Reference: Waxahachie ISD - Marvin Elementary

George Wayne Mechanical, Electrical & Plumbing is pleased to provide budget pricing for the MEP 
scopes. Our pricing was prepared on our site visit and our best understanding of your needs. Should you 
have any questions please do not hesitate to reach out anytime. 

Inclusions: 

• Furnish & Replace five (5) AAON package units.

• Furnish & Replace five (5) TECO curb adapters.

• One (1) crane mobilization.

• Lot disconnect and reconnect of condensate piping.

• Lot disconnect and reconnect of gas piping.

• Lot disconnect and reconnect of electrical circuitry.

• Lot disconnect and reconnect of low voltage wiring.

Total Cost - $145,657

Clarifications: 

• Existing conditions are assumed to be adequate and in good working order.

• Specific Units to be verified with Owner prior to Execution
• Permits excluded.

• Taxes excluded.
Seth Farquhar 
seth@gwmtexas.com 
682-317-1737
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Waxahachie Independent School District
Quote Comparison Form

In accordance with Board policy CH (LOCAL), all purchases over $5,000 are required to record at least three quotes received before a purchase order
is issued.  The use of this form is recommended, though not required, for all purchases below $5,000.  All quotes for purchases over $5,000 should be

remitted to the business office for recordkeeping. Purchases should be including of all items within a given project (equipment, installation,
consulting, etc).

Name of Person securing quotes: Stephen Mott

Department: Support Services

Budget Allocated for Purchase:

Item(s) being quoted:
AC Units Marvin Biomedical Academy (final units)

Vendor #1: Company Name: Texas Air Systems

Representative: Josh Atkinson

Vendor Approved via: Local

Amount Quoted: $132,331.00

Vendor #2: Company Name: C & S Services of Texas

Representative: Charlton D. Stovall

Vendor Approved via: TIPS

Amount Quoted: $139,289.00

Vendor #3: Company Name: George Wayne Mechanical

Representative: Seth Farquer

Vendor Approved via: Local

Amount Quoted: $145,647.00

Based on the quotes received, I believe it is the most advantegous to Waxahachie ISD to use

(vendor)

Texas Air Systems

for the procurement of (item)

AC Units Marvin Biomedical Academy (final units)

Campus Principal / Department Head / Administrator Date

Business Office Approval Date
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Waxahachie Independent School District
Quote Comparison Form

In accordance with Board policy CH (LOCAL), all purchases over $5,000 are required to record at least three quotes received before a purchase order
is issued.  The use of this form is recommended, though not required, for all purchases below $5,000.  All quotes for purchases over $5,000 should be

remitted to the business office for recordkeeping. Purchases should be including of all items within a given project (equipment, installation,
consulting, etc).

AC Units Marvin Biomedical Academy (final units)
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Date:   May 30, 2025 
To: Waxahachie ISD 
Project: Marvin RTU Replacements 
 
PRICING SUMMARY 

DESCRIPTION QTY TAG TOTAL NET PRICE 
AAON – Packaged Rooftop Units 5 - $ 

MEP Installation 1  $ 
Total Net Price $132,331 

*FOB Factory, Full Freight Allowed, Tax Not Included 
*Upon initial release of equipment, we require 10% payment within 30 days for engineering services and submittals. Remainder of project will be 
per our standard terms and conditions. 
 
 
AAON  – Packaged Rooftop Unit 
Five (5) AAON Model RN & RQ units complete as follows: 

• 2” thick foam filled double wall (R-13) galvanized steel construction with thermal break and gray polyurethane finish 
exceeding 2500-hour salt spray test 

• Tonnages 
o (Qty: 4) 3-Ton RTU 
o (Qty: 1) 5-Ton RTU 

• Voltages – Dependent Upon Unit 
o 208-230V/1Ph/60Hz 
o 208-230V/3Ph/60Hz 
o 460V/3Ph/60Hz 

• Bottom supply, bottom return 
• Air cooled condenser + evaporator coil 
• ECM Condenser Fan – Head Pressure Control 
• Fully modulating actuator – Enthalpy limit 
• Natural Gas Aluminum Heat 
• Economizer 
• Supply Fan - Direct Drive Backward Curved Plenum 
• 2” pleated 30% efficient filter 
• Constant volume unit controller – BACnet MSTP Capabilities 
• 10 KAIC 
• 24” Roof Curbs 
• 1-year parts/ 5-year compressor warranty 
• Freight to jobsite 

 
Coordination Notes 

1. Any items not specifically mentioned above are not included.  
 
Installation Labor 
 
  
• Replace five (5) package units.  
• Install five (5) owner provided curb adapters.  
• One (1) crane mobilization.  
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Page 2 of 2 

• Lot disconnect and reconnect of condensate piping.  
• Lot disconnect and reconnect of gas piping.  
• Lot disconnect and reconnect of electrical circuitry.  
• Lot disconnect and reconnect of low voltage wiring.  
 
 
GENERAL QUOTE NOTES AND EXCLUSIONS: 

• Work not specifically outlined above is excluded. 
• Work to be performed during normal hours.  
• Engineering services or stamps (for connection design, drawing preparation, etc.) not included. 
• Permits, bonding, or taxes are not included. 
• This proposal is submitted in confidence.  No part of this document, including but not limited to the ideas, concepts, procedures, 

drawings, schedule, equipment and pricing, shall be shared in any form without the written consent of TAS and compensation to 
TAS for the investment made to develop this information. 

• Lead Times are estimated and do not guarantee date of shipment.  Material and Manufacturer delays may impact Lead Times 
without notice. 

 

TEXAS AIRSYSTEMS 
By:   Carson Leonard on behalf of  
Josh Atkinson 
 
 
 
 
 

TERMS & CONDITIONS 
-This quotation is subject to change without notice and void after 15 days. 
-Add to the prices quoted any sales tax payable on the transaction under any effective Federal or State statute. 
-Lead Times are estimated and do not guarantee date of shipment.  Material and Manufacturer delays may impact Lead Times without notice. 
-F.O.B. Factory, FFA, per mutually agreed schedule. No material to be returned without written authorization. 
-Payment terms: Net 30 Days, Upon Receipt of Satisfactory Credit Information. 
-Texas AirSystems equipment will be supplied based upon approved submittal data. 
-Retainage is not allowed. Texas AirSystems is a material supplier, and will be supplying the entire purchase order value upon delivery of equipment. 
-Payment to Texas AirSystems cannot be conditioned on receipt of payment from the owner by a contractor, construction manager, or customer. 
-Credit card payments are subject to processing fee. 
-Texas AirSystems standard warranty, parts only, is for 12 months from start-up date, not to exceed 18 months from ship date. 
-Texas AirSystems is responsible and accountable only for the acts and omissions of Texas AirSystems. 
-Insurance certificates and bonds can/will be provided upon request. 
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: June 10, 2025 Presented By: Stephen Mott

Subject: Global High School Cafeteria and Commons 
Furniture

Related Page(s) 3

Consent
Agenda Item

EXECUTIVE SUMMARY:

To purchase and install commons area and cafeteria furniture for Global High School at a price not to 
exceed $100,000.00 to be completed by School Specialty.

 

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

The Administration recommends the Global High School commons area & cafeteria furniture be approved as 
presented.
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Waxahachie ISD- Global Common Area

Lounge Area 1- Front Lobby  

Description Quantity Cost Total Cost

Grove Single Seat- Whisper Cerulean Vinyl 4 1,360.50$      5,442.00$                        

Scramble Occasional Table- Portico Teak-Black 
metal 2 875.95$          1,751.90$                        

Total 7,193.90$                       

Lounge Area 2-Common's Area

Description Quantity Cost Total Cost
Flock round lounge chair-HFLRC1- Fabric- Haute 
Toadstool HAU02 2 1,499.70$      2,999.40$                        

Flock-Square Chair on 4 star base- 
HFLSC2,Whisper Vinyl Camel 2 1,580.87$      3,161.74$                        

Scramble Occasional Table- Portico Teak 
Laminate 2 920.67$          1,841.34$                        

West Hill-3 Seat couch with pillow back-Whisper 
Vinyl Mahogany 2 3,180.40$      6,360.80$                        

Total 14,363.28$                    

Lounge Area 3-Common's Area Table Setting OPTION 1 (HON)

Description Quantity Cost Total Cost
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Preside- Rectangle Table 10' seated- Kingwood 
Walnut, Black Angle Legs 2 2,456.80$      4,913.60$                        

Ruck Seat-Charcoal Laminate Seat-Black Legs 20 377.60$          7,552.00$                        

Total 12,465.60$                     

Lounge Area 3-Common's Area Table Setting OPTION 2 (JSI)

Description Quantity Cost Total Cost
Native- Rectangle Table 10' seated-Pinnacle 
Walnut, Black "O" Metal Legs 2 3,228.00$      6,456.00$                        

Knox Chairs-Wood Back-Upholstered Seat-No 
Arms 20 588.50$          11,770.00$                     

Total 18,226.00$                     

Office #1- Counselor Approx 18.5w X 11.6- 

Description Quantity Cost Total Cost

10500 U shaped Desk- 72x30 desk, return 48x24, 
credenza 72x24, Hutch storage- Portico Teak 
laminate-Black cresent pulls 1 5,761.07$      3,819.74$                        

48" Preside round table (portico teak) Angled 
black legs 1 1,320.25$      1,320.25$                        

Upholstered Ignition Guest Chair- Whisper Vinyl-
Slate-Black frame 4 381.35$          1,525.40$                        

Two Shelve Bookcase-H105531- Portico Teak 2 352.00$          704.00$                            

Storage Cabinet-H105290-Portico Teak 1 702.00$          702.00$                            
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Total 8,071.39$                        
Office #2- Counselor Approx 15' w X 12.5

Description Quantity Cost Total Cost

10500 L shaped Desk- 72x30 desk, return 60x24, 
60" Overhead mounted storage- Portico Teak 
laminate-Black crescent pulls 1 3,521.40$      3,521.40$                        

Upholstered Ignition Guest Chair- Whisper Vinyl-
Slate-Black frame 2 381.35$          762.70$                            

Total 4,284.10$                        

* All pricing shown above, estimated, final cost given in full quote after selections are made. 
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Waxahachie Independent School District
Quote Comparison Form

In accordance with Board policy CH (LOCAL), all purchases over $5,000 are required to record at least three quotes received before a purchase order
is issued.  The use of this form is recommended, though not required, for all purchases below $5,000.  All quotes for purchases over $5,000 should

be remitted to the business office for recordkeeping. Purchases should be including of all items within a given project (equipment, installation,
consulting, etc.).

Name of Person securing quotes: Stephen Mott

Department: Support Services

Budget Allocated for Purchase:

Item(s) being quoted:
Global Commons Furniture

Vendor #1: Company Name: School Specialty

Representative: Lisa Darbelnet

Vendor Approved via: Buy Board

Amount Quoted: $38,831.53

Vendor #2: Company Name: Business Essentials

Representative: Larry Carruth

Vendor Approved via: Buy Board

Amount Quoted: $64,604.27

Vendor #3: Company Name: Relic + Root Furniture

Representative:

Vendor Approved via: Not Approved

Amount Quoted: $62,480.55

Based on the quotes received, I believe it is the most advantageous to Waxahachie ISD to use

(vendor)

School Specialty

for the procurement of (item)

Global Commons Furniture

Campus Principal / Department Head / Administrator Date

Business Office Approval Date
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Waxahachie Independent School District
Quote Comparison Form

In accordance with Board policy CH (LOCAL), all purchases over $5,000 are required to record at least three quotes received before a purchase order
is issued.  The use of this form is recommended, though not required, for all purchases below $5,000.  All quotes for purchases over $5,000 should

be remitted to the business office for recordkeeping. Purchases should be including of all items within a given project (equipment, installation,
consulting, etc.).

Global Commons Furniture
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Page 1 of 3

Quantity SSL Item Customer 
Item #

MFG 
Item

Image Item Description Your Price Extended 
Price

2 X-
FBPT429
642HN-
L0335

TABLE-AIS-EP TABLE-96L X 42W X 42H-FLUSH-HALF 
MODESTY-AIMTOO SAVEATRE LAMINATE

$866.72 $1,733.44

1 T-
RDR301
6SXG-
L0335-
P0093

TABLE-AIS-ROUND TABLE WITH 2MM EDGE -30L X 30W X 
16H-AIMTOO SAVATRE T MOLD EDGE AND LAMINATE-
METALLIC SILVER STEEL BASE

$349.86 $349.86

2 T-
RDR241
6SXG-
L0335-
P0093

TABLE-AIS-ROUND TABLE WITH 2MM EDGE -24D X 16H-
AIMTOO SAVATRE T MOLD EDGE AND LAMINATE-METALLIC 
SILVER STEEL BASE

$321.56 $643.12

1 T-
RDR421
6SXG-
L0335-
P0093

TABLE-AIS-ROUND TABLE WITH 2MM EDGE -42D X 16H-
AIMTOO SAVATRE T MOLD EDGE AND LAMINATE-METALLIC 
SILVER STEEL BASE

$440.14 $440.14

1 5008893 X-
DB4824

AIS CALIBRATE SERIES DESK BRIDGE WITH FULL MODESTY 
FLUSH - 48 X 24 X 29 IN - SPECIFY LAMINATE COLOR

$273.47 $273.47

1 5008902 X-
DS7230

AIS CALIBRATE SERIES DESK SHELL - FULL MODESTY PANEL - 
72 X 30 X 29 IN - SPECIFY LAMINATE COLOR

$519.78 $519.78

2 X-
DSS7230
-L0386

DESK SHELL-AIS-CALIBRATE DESK SHELL WITH ACCESS MOD-
72L X 30W X 29H-ABOLUTE ACAJOU LAMINATE

$509.17 $1,018.34

2 X-
BBFPFS2
42818-
L1027

PEDESTAL-AIS-CALIBRATE FULL DEPTH BBF PED-18L X 24W X 
28H-ABSOLUTE ACAJOU-SILVER LOCK-METALLIC SILVER BAR 
PULL

$695.32 $1,390.64

2 X-
FFPFS24

2818-
L1027

PEDESTAL-AIS-CALIBRATE FULL DEPTH FF PED-18L X 24W X 
28H-ABSOLUTE ACAJOU-SILVER LOCK-METALLIC SILVER BAR 
PULL

$654.60 $1,309.20

QUOTE
SSL Quote Number: Q-577891

Status: Approved

Quote Name: 

Currency: USD

Created Date: 05-30-2025

Expiration Date: 08-31-2025

Customer Number: 275663

Requestor Name: Stephen Mott

smott@wisd.org

9729234645

Customer Program: OMNIA

To place an order using this quote, 
contact: 
Phone  888-388-3224
Email:

F&E_Orders_Quotes_Questions@schoolspecialty.com

Sales Rep Name: Lisa Darbelnet

Sales Rep Email: lisa.darbelnet@schoolspecialty.com

Sales Rep Phone: (214) 601-2140
Bill To: WAXAHACHIE INDEPENDENT SCHOOL DIST
411 N GIBSON ST 
WAXAHACHIE, TX 75165-3007

Ship To: WAXAHACHIE GLOBAL HIGH SCHOOL
275 INDIAN DR
WAXAHACHIE, TX 75165-1424

Lift Gate Truck Required: 
Inside Delivery: 
Installation: By School Specialty
Notes: 
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Quantity SSL Item Customer 
Item #

MFG 
Item

Image Item Description Your Price Extended 
Price

2 5008916 X-
SHCD37

72

AIS CALIBRATE SERIES SINGLE HUTCH WITH CABINET DOORS - 
72 X 14 X 37 IN - SPECIFY LAMINATE COLOR
Top Color: Absolute Acajou

$1,052.57 $2,105.14

4 2106416 RH-
WFB16

ACCESSORY - AIS - WESKO FILE BAR 16 $21.24 $84.96

2 2091255 WPS-
VC48

ACCESSORY - AIS - CALIBRATE SERIES U-CHANNEL - 48 IN W $37.13 $74.26

2 K781X-
CALI 
PIER

LOUNGE-NATIONAL OFFICE FURNITURE-BLOOM LOUNGE 
CHAIR-CALI PIER UPHOLSTERY-LIGHT BRUSHED ALUMINUM 
BASE-CLEAR GLIDE

$1,873.74 $3,747.48

3 KB6G1P
A-CALI 
SURF

LOUNGE-NATIONAL OFFICE FURNITURE-LOLITA LOUNGE 
CHAIR-PLAIN BACK-CALI SURF UPHOLSTERY-SABLE FINISH

$2,452.57 $7,357.71

2 KB6G1P
A-CALI 
COAST

LOUNGE-NATIONAL OFFICE FURNITURE-LOLITA LOUNGE 
CHAIR-PLAIN BACK-CALI COAST UPHOLSTERY-SABLE FINISH

$2,452.57 $4,905.14

2 KB6L3PA
-CALI 
SURF

LOUNGE-NATIONAL OFFICE FURNITURE-LOLITA LOUNGE 
SOFA-PLAIN BACK-CALI SURF UPHOLSTERY-SABLE FINISH

$4,817.99 $9,635.98

25 T-
RDR424
2SXG-
L0335-
E189

TABLE - AIS - DAY TO DAY MULTI PURPOSE TABLE - 42IN DIA - 
42 IN H - X BASE - AIMTOO SAVATRE LAMINATE W MATCHING 
EDGE - METALLIC SILVER BASE

$379.00 $9,475.00

116 5008519 3570-?? STOOL - AFFORDABLE INTERIOR SYSTEMS - PIERCE STOOL - 40 
IN SEAT HEIGHT - SPECIFY BACK COLOR

$240.33 $27,878.28

1 INSTALL INSTALLATION CHARGES OF TANGIBLE PERSONAL PROPERTY $10,196.47 $10,196.47

Subtotal $83,138.41

Estimated Taxes $0.00

Shipping & Handling $0.00

Total $83,138.41

Accept this quote by sending back your purchase order number or signing it electronically.  For orders over $15,000.00, please submit a hard 

copy of your Purchase Order.

Prices subject to change until all finish selections have been completed. Order will not be placed until all finish options are selected.
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Signature:   \signature1\

Name:   \fullname1\

Date:   \date1\

Purchase Order Number:   \wb1 {"apiName":"Customer_PO__c"}\

 

Pack Slip Notes: 
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Quotation Date: May 30, 2025

School Specialty Quotation Number: Q-577891

Sold To:
WAXAHACHIE INDEPENDENT SCHOOL DIST  
411 N GIBSON ST 
WAXAHACHIE, TX 75165-3007

Ship To:
WAXAHACHIE GLOBAL HIGH SCHOOL
275 INDIAN DR
WAXAHACHIE, TX 75165-1424

We offer our quotation subject to the following terms and conditions:

• If products with different lead-times are on the same purchase order, the longest lead-time will apply to the entire 
order. 

• Additional shipping and handling charges will apply to orders that are requested to be partial shipped before the 
School Specialty acknowledged due date. 

• Orders that specify shipment later than the preceding dates are subject to cancellation or re-quote. Installation 
charges are based on shipments received in full. 

• PLEASE NOTE: Ship date will not be assigned to the order until School Specialty has received a purchase order 
meeting the terms and conditions of this quotation.

• If the quote includes Installation, this includes
o  Offloading of new product into building to designated area(s)
o Assembly, placement and removal of debris from new product
o Price is non-union and non-prevailing wage unless otherwise stated and is to be performed Monday – 

Friday during normal business hours
o If elevator access is not available additional stair carry charges will be added
o Site to be clear and ready for placement of new furniture
o Installation scope is variable by project and determined based on estimates at the time of quoting.  

Additions or changes to original scope may incur additional charges

The following items must be included on all purchase orders:
• Sold To/Bill To Information: complete legal name, address and telephone number 
• Correct Ship To Information: complete legal name, address and telephone number

o If there is a new address, an address change, or name change from your quote document, please make sure 
this is included

• Purchase Order Number: a customer-specific identifier, typically a sequential purchase order number or 
requisition number

• Purchase Order Total: total of all items and services included on the purchase order
• Authorization: signature of authorized purchasing agent or buying entity
• Order Details: reference a fully quoted SSL quote (Q-577891) or include all the information 

listed below
o Quantity of each item
o Complete model number, including all finishes and option information (by line item)
o Net purchase price (by line item)
o Extended net purchase price (all line items)
o Any additional applicable charges (ex: installation and/or delivery charges)

• If you do not have a formal Purchase Order process or need assistance creating a Purchase Order, please 
contact your School Specialty Sales Representative and they will gladly assist you with available options.
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Purchase Orders that do not meet all the requirements, or lack necessary color, fabric and/or material selections, will 
result in the Purchase Order being placed on hold and may impact delivery/installation dates. Order lead times will only 
begin after: i) receipt of a Purchase Order meeting all the forgoing requirements, ii) acceptance of the Purchase Order by 
School Specialty, and iii) the acceptance of the order by all relevant manufacturing partners.

Customer agrees to and acknowledges the above terms and conditions with their submission of a purchase order to School 
Specialty, unless other preexisting contractual agreements are in place between customer and School Specialty. In 
addition, customer agrees that the failure to meet the terms and conditions described in this quotation may result in 
delivery and installation delays and accepts all responsibility for any consequences of such delays on Customer.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: June 10, 2025 Presented By: Stephen Mott

Subject: Global High School Science Furniture Related Page(s) 3

Consent
Agenda Item

EXECUTIVE SUMMARY:

To purchase and install Science furniture for Global High School at a price not to exceed $100,000.00 to be 
completed by School Specialty.

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

The Administration recommends the Global High School Science furniture be approved as presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: June 10, 2025 Presented By: Stephen Mott

Subject: Northside playground replacement Related Page(s) 8

Consent
Agenda Item

EXECUTIVE SUMMARY:

To replace all the playground equipment at Northside Elementary with new playgrounds, cover and turf at a 
price not to exceed $315,000.00 to be completed by Playground Solutions.

 

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends the Northside Elementary playgrounds replacement project be approved as 
presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: June 10, 2025 Presented By: Dr. David Averett

Subject: 2025-26 Adjunct Faculty Agreement with 
Texas A&M AgriLife Extension Service

Related Page(s)

Resolution

Consent
 Agenda Item

EXECUTIVE SUMMARY: 

Resolution regarding extracurricular status of 4-H organization and an Adjunct Faculty Agreement between 
Waxahachie ISD and Texas A&M AgriLife Extension/4-H providing sponsored activities and participation of 
WISD students.

ATTACHMENT:

Resolution agreement

BOARD PRIORITY GOALS

X
X

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

RECOMMENDATION: 

It is recommended that the Board approve the resolution and agreement between Waxahachie ISD and 
Texas A&M AgriLife Extension/4-H as presented.
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2025-2026 Extracurricular Activities and Adjunct Faculty 

Attachment | A 

Page | 1 

EXTRACURRICULAR STATUS REQUEST 
Request for Extracurricular Status for 4-H 

 

 

 
 

RRELLIS COUNTY EXTENSION SERVICE 

 
May 9, 2025 
 
Dr. David Averett 
Waxahachie Independent 
School District 
411 N Gibson Street 
Waxahachie, TX 75165 

Dear Dr. David Averett, 

On behalf of the 4-H members of Ellis County, I/we hereby respectfully request that the 4-H organization, by 
the attached resolution, be sanctioned as an extracurricular activity. We request the enclosed RESOLUTION 
be presented for consideration at the next scheduled meeting of the Board of Trustees of the Waxahachie 
Independent School District. I/we further request that questions regarding this RESOLUTION be directed to 
me/us in a timely manner so that I/we may prepare and present an appropriate response so as not to delay 
action on this request. 

 
Finally, I/we request that a signed copy of this RESOLUTION, along with a copy of the minutes of the Board 
meeting, be forwarded to me/us for my/our files. 

 
Thank you and members of the Board of Trustees for your consideration of this request. 

 
         Sincerely, 
 
 
 
 
 

 
 
 
Attachment: Resolution for Extracurricular Status of 4-H Organization 

 
 
 
 
 
 
 
 
 

Texas A&M AgriLife Extension Office 
701 S. I-35 E. | Waxahachie, Texas 75165 

http://texas4-h.tamu.edu | Tel. 972-825-5175 

Sidney Atchley 
County Extension Agent 
4-H & Youth Development 
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Attachment | B 

2025-2026 Extracurricular Activities and Adjunct Faculty Page | 2 

 

 

 

 
 

RESOLUTION 
EXTRACURRICULAR STATUS OF 4-H ORGANIZATION 

 

Be it hereby resolved that upon this date, the duly elected Board of Trustees of the 
 

Waxahachie Independent School District 

meeting in public with a quorum present and 
certified, did adopt this resolution that recognizes the 

Ellis County Texas 4-H Organization as approved for recognition and eligible for 
extracurricular status consideration under 19 Texas Administrative Code, 

Chapter 76.1, pertaining to extracurricular activities. 
 

Participation by 4-H members under provisions of this resolution are subject to 
all rules and regulations set forth under the 19 Texas Administrative Code as 
interpreted by this Board and designated officials of this school district. 

 
Texas A&M AgriLife Extension 

will request academic eligibility for all 4-H competitive activities, 
regardless if a school absence is or is not required, and 

for non-competitive purposes when an absence is required. 
 
 
 
 
 

Approved this day of , 20 . 
 
 

Board of Trustee Superintendent 
 
 

EXTRACURRICULAR STATUS REQUEST 
Resolution requesting Extracurricular Status for 4-H 
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Attachment | C 

2025-2026 Extracurricular Activities and Adjunct Faculty Page | 3 

 

 

Sidney Atchley 
County Extension Agent 
4-H & Youth Development 

 

 
 

ELLIS COUNTY EXTENSION SERVICE 

 
May 9, 2025 
 
Dr. David Averett 
Waxahachie Independent 
School District 
411 N Gibson Street 
Waxahachie, TX 75165 
 
Dear Dr. David Averett, 
On behalf of the Ellis County Extension Staff, I/we hereby respectfully request approval of the attached Adjunct 
Faculty Agreement with the Waxahachie Independent School District. 

 
The State Board of Education passed an amendment to 19 TAC§129.21 (j). Requirements for Student 
Attendance Accounting for State Funding Purposes allows public school students to be considered “in 
attendance” when participating in off-campus activities with an adjunct staff member of the school 
district. Section 3 of the Student Attendance Handbook states: 

(1) The student is participating in an activity that is approved by the local board of school trustees and is 
under the direction of a member of the professional or paraprofessional staff of the school district, or an adjunct 
staff member who: 

(A) has a minimum of a bachelor’s degree; and 
(B) is eligible for participation in the Teacher Retirement System of Texas. 

 
Ellis County requests the agents listed on the enclosed Adjunct Faculty Agreement be awarded adjunct staff 
member status for the period indicated on the agreement. 

 

I hope Waxahachie Independent School District will accept this request. Please let me know if you would 
like to schedule an appointment to discuss the amendment and request or if you need further 
information. Thank you and members of the Board of Trustees for your consideration of this request. 

 
 
 
 
 
 
 

 
 
Attachment: Resolution for Extracurricular Status of 4-H Organization 

 
 
 
 

Texas A&M AgriLife Extension Office 
701 S. I-35 E. | Waxahachie, Texas 75165 

http://texas4-h.tamu.edu | Tel. 972-825-5175 

ADJUNCT FACULTY REQUEST 
Cover Letter requesting Adjunct Faculty Status 
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THE STATE OF TEXAS COUNTY OF ELLIS 
 

On this date, at a regularly scheduled and posted meeting, came the Board of Trustees of the Waxahachie Independent 
School District, hereinafter referred to as “District.” A quorum having been established; the Board proceeded to 
consider the appointment of the herein named individual(s) as an adjunct member of the Waxahachie Independent 
School District. 

 
Upon consideration and vote of           in favor, is hereby named as adjunct faculty member(s) of 
the Waxahachie Independent School District subject to the following considerations and provisions of such appointment to 
wit: 

 
1. This appointment shall commence on the day of , 20 and remain in effect until the 

 day of , 20 . 
 

2. This appointment will include the Texas A&M AgriLife Extension Service employees listed below: 

NAME TITLE DEGREE INSTITUTION DATE 
Sidney Atchley County Extension Agent – 

4-H 
MS - Agriculture & 
Consumer Resources 

Tarleton State University 2021 

 
3. Adjunct faculty member(s) will receive no compensation, salary, or remuneration from Waxahachie 

Independent School District. 
 

4. Adjunct faculty member(s) is and shall remain an employee, in good standing, of the Texas A&M AgriLife 
Extension Service. 

 
5. Adjunct faculty member(s) is and shall remain under the direct supervision of the District Extension 

Administrator of District 8, Dr. Donald Kelm. 
 

6. Adjunct faculty member(s) shall receive all group insurance benefits, workman’s compensation 
insurance benefits, unemployment insurance, and all other plans for the benefit of Texas A&M AgriLife 
Extension Service employees. The District shall have no responsibility for any of such benefits or plans. 

 
Adjunct faculty member(s) shall direct the activities and participation of students of the school district in sponsored and 
approved activities as designated from time to time by adjunct faculty members for which notice shall be given to 
School District administrative personnel. Adjunct faculty members’ activities and participation with students of the 
School District are directed, supervised, and controlled by and through supervisory personnel of Texas A&M AgriLife 
Extension Service pursuant to the supervisory authority of the District Extension Administrator or County Extension 
Director. Adjunct faculty member(s) is not the employee of the School District, and School District does not nor shall not 
supervise, direct, or control the activities and/or participation of such Ellis County Extension Agent(s) who have/has 
been herein designated as an adjunct faculty member. 

 

 
 
 
 
 

ADJUNCT FACULTY REQUEST 
Adjunct Faculty Agreement 
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This appointment is made by the Independent School District by and through the Board of Trustees of said district for 
the benefit of allowing voluntary student participation in programs conducted by the Texas A&M AgriLife Extension  
 
Service in recognition of the educational benefits arising from such participation and activities and/or directed by the 
Texas A&M AgriLife Extension Service. This appointment is made in accordance with the provisions of Section 129.21 
(j)(1) of the Texas Administrative Code authorizing the school to deem such participating students in attendance for 
foundation school program purposes. 

 
This appointment of the herein named Ellis County Extension Agent(s), Mark Arnold and Sidney Atchley are not intended 
nor shall be construed as a waiver of any claim or defense of sovereign or governmental immunity from liability now 
possessed by Waxahachie Independent School District or any of its employees, agents, officers, and/or board members in the 
performance of governmental functions. 

 
 
 

Signed this day of , 20     . 
 
 
Waxahachie Independent School District 
 
By: _____________________________________________
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: June 10, 2025 Presented By:   Theresa Burkhalter

Subject: New Hire Related Page(s) Memorandum

Action
 Agenda Item

EXECUTIVE SUMMARY: 

The district requests approval of the following hire: 
• Principal, Felty Elementary 

ATTACHMENTS:

Memorandum

BOARD PRIORITY GOALS

Priority #1 Student Growth

X Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: June 10, 2025 Presented By:   Theresa Burkhalter

Subject: New Hire Related Page(s) Memorandum

Action
 Agenda Item

EXECUTIVE SUMMARY: 

The district requests approval of the following hire: 
• Principal, Marvin Biomedical Academy 

ATTACHMENTS:

Memorandum

BOARD PRIORITY GOALS

Priority #1 Student Growth

X Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: June 10, 2025 Presented By:   Theresa Burkhalter

Subject: New Hire Related Page(s) Memorandum

Action
 Agenda Item

EXECUTIVE SUMMARY: 

The district requests approval of the following hire: 
• Director of Accounting- Administration

ATTACHMENTS:

Memorandum

BOARD PRIORITY GOALS

Priority #1 Student Growth

X Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  June 10, 2025 Presented By: Ryan Kahlden

Subject: Sale of Bonds Related Page(s)

Action
 Agenda Item

EXECUTIVE SUMMARY: 

In May 2023, voters approved bonds to finance $575M in projects throughout the district. To date, not all of 
the bonds have been issued as it is not appropriate timing for some of this debt to be incurred. This 
strategy is saving local taxpayers interest costs on these bond funds and helping to ensure federal 
compliance with these funds. To date, the district has approximately $174M in authorized but unissued 
funds, to which the district is looking to issue $100M from.

The Texas Legislature is looking at increasing the homestead exemption from $100,000 to $140,000, 
similar to the homestead increase that was previously approved. With this increase, the legislature has 
provided a funding stream to hold existing issued debt harmless for any loss in funds as a result of the 
homestead increase. Unlike the previous increase in homestead exemption, this round of hold harmless is 
only available for bonds with a payment made by August 28, 2025.

ATTACHMENTS: 

Presentation from Doug Whitt, SAMCO Capital

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION: 

Approve sale of bonds as presented
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Summary of the Plan of Finance &
Authorization to Proceed with Issuance of Bonds

June 10, 2025

WAXAHACHIE
INDEPENDENT SCHOOL DISTRICT
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1.75%
2.00%
2.25%
2.50%
2.75%
3.00%
3.25%
3.50%
3.75%
4.00%
4.25%
4.50%
4.75%
5.00%
5.25%
5.50%
5.75%
6.00%
6.25%
6.50%

BOND BUYERS INDEX OF MUNICIPAL BONDS
January 2001 - June 2025

5.25%

Historical High = 6.01% on October 15, 2008

Average = 4.03%

Historical Low = 2.02% on August 6, 2020
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Recent Bond Ratings
  Aaa / AAA based on the Permanent School Fund Guarantee

  Aa3 Underlying Credit Rating Assigned by Moody’s Investors Service
       AA- Underlying Credit Rating Affirmed by Fitch Ratings
  
  Analysts Cite:

 Strong Enrollment Growth Driven by Significant Residential Development

 Stable Financial Position

 Elevated Leverage but Moderate Overall and Manageable

 Additional Debt Required to Accommodate Growth
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Review of May 2023 
Bond Election Parameters

 $192,284,113 – Proposition A (Passed)

 $322,072,031 – Proposition B (Passed)

 $  60,689,843 – Proposition C (Passed)

 $  19,950,000 – Proposition D (Failed)

 I&S Tax Rate Increase Estimated to be 3.00¢ (from 38.39¢ to 41.39¢)

 Assumed Interest Rate of 5.00%

 Assumed Taxable Value Growth of 12.45% Per Year for 5 Years Beginning 2023/24

 Bonds Issued and Completed as Growth Requires and Allows
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Taxable Value History
(1) (2) (3) (4) (5) (6)

Net
Fiscal Taxable Taxable Taxable
Year Value Value Value 5-Year 10-Year

Ending After Freeze Change ($) Change (%) Average Average

2013/14 2,785,501,065$    

2014/15 2,941,252,198$    155,751,133$       5.59%

  2015/16** 3,106,429,288$    165,177,090$       5.62%

2016/17 3,325,277,218$    218,847,930$       7.04%

2017/18 3,638,852,042$    313,574,824$       9.43%

2018/19 3,966,339,725$    327,487,683$       9.00%

2019/20 4,536,966,806$    570,627,081$       14.39% 9.10%

2020/21 5,128,034,833$    591,068,027$       13.03%

2021/22 5,708,174,092$    580,139,259$       11.31%

  2022/23** 7,223,303,199$    1,515,129,107$    26.54%

  2023/24** 7,877,169,097$    653,865,898$       9.05%

2024/25 8,324,901,850$    447,732,753$       5.68% 13.12% 11.11%

2025/26*** 9,000,000,000$    675,098,150$       8.11%

**  Would have been larger, but additional homestead exemption adopted.
*** Source:  Estimate based on Preliminary Values.  Assumes preliminary taxable value of $10,181,118,373 before the 
"freeze" adjustment and prior to the estimated loss of $579,840,000 (14,496 homesteads x $40,000).
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Interest & Sinking Fund Cash Flow Analysis
I&S Fund Balance

 August 31, 2024 I&S Fund Balance (Audited):                 $16,059,110
 QSCB Cumulative Sinking Fund Balance:                            (  2,160,000)

August 31, 2024 Net I&S Fund Balance (Audited):            $13,899,110

2024/25 I&S Cash Flows
 September 1, 2024 – Beginning I&S Fund Balance (Estimated):             $13,899,110
 2024/25 Estimated I&S Tax Collections
  (Assumes $0.4129 Cent I&S Tax Rate @ 95% Collection Rate):              32,654,844
 2024/25 Estimated Hold Harmless from Additional Homestead Exemption:                4,215,120 
 2024/25 Estimated I&S Fund Interest Earnings:                                   -
 February 15, 2025 Principal and Interest Payments:           (20,505,206)
 February 15, 2025 QSCB Subsidy:                          52,454
 August 15, 2025 Principal and Interest Payments:           (19,854,931)
 August 15, 2025 QSCB Sinking Fund Deposit:           (     170,000)
 August 15, 2025 QSCB Subsidy:                   52,454

 August 31, 2025 – Ending I&S Fund Balance
  Net of QSCB Sinking Fund Requirement (Estimated):           $10,343,845

“Target” I&S Fund Balance = Approximately 15% of Maximum Debt Service of Approximately $48mm: $  7,343,845

“Excess” I&S Fund Balance:            $  3,000,000
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Approaching 
Optional Redemption Dates

    
   Available to 

  Callable   Refund on
     Series     Amount  Maturities   Call Date Interest Rates Tax-Exempt Basis

2013 Refunding $   5,840,000 2032-2037          Any Date 3.00% - 3.50%  Any Date

2015 Building  $ 70,265,000 2025-2045          Any Date        3.00% - 4.00% Any Date

2016 Building  $ 40,445,000 2027-2045          Feb. 15, 2026        3.00% - 5.00%  October 2025
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Authorized But Unissued Bonds
After Issuance of Series 2024

            Prop A Prop B          Prop C     Total

Amount of Total Bonds Authorized: $192,284,113   $322,072,031   $60,689,843   $575,045,987

Amount Issued as Series 2023:        $130,000,000   $  40,000,000   $30,000,000   $200,000,000

Amount Issued as Series 2024:        $  20,000,000   $150,000,000   $30,689,843   $200,689,843

Authorized but Unissued Bonds:         $  42,284,113   $132,072,031   $                0   $174,356,144
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Factors Affecting The Timing of 
Issuing Bonds

 Tax Base and Bond Model Capacity

 Construction Fund Needs

 Federal Tax Law

 State Law
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Preliminary Schedule of Events
 March 14, 2025 – Staff Zoom Meeting – Construction Fund Update

 May 21, 2025 – Receive Permanent School Fund Guarantee Letter

 May 29, 2025 – Staff Zoom Meeting – Discuss Construction Timing, SB4, and 
 Bond Model

 June 10, 2025 – Regular Board Meeting – Consider Adopting an Order Authorizing
 the Issuance of School Building Bonds, Establishing the Parameters
 for the Sale of the Bonds and Delegating Authority to the
 Administration to Approve the Sale and Execute the Final
 Documents

 June 26, 2025 – Conference Calls with the Rating Agencies

 July 25, 2025  – Receive 2025/26 Preliminary Certified Taxable Value

 Week of July 28  – Bond Pricing & Lock In Interest Rate

 August 21, 2025 – Bond Closing & Transfer of the Funds

 August 26, 2025 – First Interest Payment
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Suggested Motion

I Move to Adopt an Order Authorizing the Issuance of School 

Building Bonds, Establishing the Parameters for the Sale of the 

Bonds and Delegating Authority to the Administration to 

Approve the Sale and Execute the Final Documents
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Waxahachie Independent School District 
BOARD OF TRUSTEES 

 
Date: June 10, 2025 Presented By:  Stephanie Heimbuch 

 

 

 

Subject: 

 

 
 
 Strong Foundations Implementation 

Part B 1 Grant Approved Provider 

 

Related Page(s) 

 

 
 
                4                               

 

Action   
 Agenda Item 

 
 

EXECUTIVE SUMMARY:  

 

The TEA Strong Foundations Implementation Part B 1 Grant provides additional funding for two of our 
campuses that were previously targeted, Clift Elementary and Northside Elementary, in the implementation 

of Bluebonnet Learning Math K-5. This grant requires 50% of the funding to go to an approved provider that 
will provide support for the district and identified campuses in the implementation process.  The approved 
provider that we are recommending is Great Minds, which is the company that created both Eureka and 

Bluebonnet Learning Math content. 
 
 

 

  BOARD PRIORITY GOALS 

X Priority #1 Student Growth 

 Priority #2 Honor and Support Staff 

 Priority #3 Community and Stakeholder Relationships 

 Priority #4 Financial Integrity 

 

 

Recommendation: 

 

It is recommended that the Board approve Great Minds as our approved provider for the Strong Foundations 
Implementation Part B 1 Grant as presented. 
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Waxahachie ISD Sample PL Plan 
10 total campuses (K-5) 

 
Total Award (2 campuses, 51 teachers): $272,000 

 
50%: $136,000 

40 Days of Service (35 paid, 5 comped)*1 additional 3hr. Virtual Session available 
 

SFI 3B1 Details:  
2 Elementary Campuses, 51 teachers 

 
 
 

Timeline Recommendation Session Title Audience Timing # of 
Participants 

# of Facilitators Days of Service Date 

Strategic Planning - 2 total days 

Summer/ Back to School/ SFI 
Deliverables  
 
*all action plans due October 15th 

Strategic Planning (2 
days) 

District Leaders 6 hours X 5 Max 10 1 (Success Lead) 2  

Professional Learning - 17 total days 

Back to School, 2 Back to Back days 
 

Launch (SFI Turnkey) 
 
Day 1 

K-5 Teachers & 
Coaches, Y1 
 
 
*all title 1 schools would 
be required to attend 

6 hours Max 50 1 
 
*estimated number of 
facilitators may change 
based on teacher count 

3  

Module & Lesson K-5 Teachers & 6 hours  Max 50 1 4  
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Study (SFI Turnkey) 
 
Day 2 

Coaches, Y1  
 
 
*all title 1 schools would 
be required to attend 

 
*estimated number of 
facilitators may change 
based on teacher count 

Transition to BL  & 
Acting on Assessments 
(SFI Turnkey)  
 
Day 1 
 

K-5 Teachers & 
Coaches, Y2 
 
*all title 1 schools would 
be required to attend 

6 hours  Max 50 2  
 
 
*estimated number of 
facilitators may change 
based on teacher count 

 

6  

Module Study 
 
(Flexible Support) 
 
Day 2 

K-5 Teachers & 
Coaches, Y2 
 
*all title 1 schools would 
be required to attend 

3 or 6 hours Max 50 2 8  

Summer/ Back to School  Lead 
 
 
 

Leaders (all 
district and 
campus leaders/ 
instructional 
coaches) 
 
*all title 1 schools would 
be required to attend 

6 hours Max 50 1 9  

Throughout School Year (could align 
with district-wide PD days) 

Options: 
-Other turnkey 
sessions to be 
completed 
-Module Studies 
-Bridge to STAAR 
-Major Work of the 
Grade Band 
-Prepare to Teach 
-Instructional Habits 

Teachers and 
Instructional 
Coaches 

3 hours and/ or 
6 hours 

Max 50 6 
 
2 full days of 
district wide PD to 
use during school 
year 
 
 

  

15  
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-Topic Studies 
-Lesson Internalization 

Coach PD Sessions Options: 
-Turnkey Sessions 
-TOT 
-Module Studies  
-PLCs 

Campus coaches 
of non SFI 
Campuses + SFI 
Campuses 
 

6 hours Max 10 4 total  
 
(1 per quarter, all 
coaches welcome, 
not grade level 
specific) 

19  
 

Learning Walks (District Observations) - 3 total days 

Fall Learning Walks Campus 
instructional 
leaders (district 
leaders optional) 
 
*can invite other 
coaches from non 
SFI to learn process 
of GOFL/ Learning 
Walk to conduct at 
non SFI campuses 

6 hours Max 10 2 campuses: 2 per 
day (AM/ PM) 

30  

Winter Learning Walks Campus 
instructional 
leaders (district 
leaders optional) 
 
*can invite other 
coaches from non 
SFI to learn process 
of GOFL/ Learning 
Walk to conduct at 
non SFI campuses 

6 hours Max 10 2 campuses: 2 per 
day (AM/ PM) 

32  

Spring Learning Walks Campus 
instructional 

6 hours Max 10 2 campuses: 2 per 
day (AM/ PM) 

34  
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leaders (district 
leaders optional) 
 
*can invite other 
coaches from non 
SFI to learn process 
of GOFL/ Learning 
Walk to conduct at 
non SFI campuses 

Campus Coaching (SFI Campuses ONLY) -18 days 

Campus Coaching SFI Campuses 
Only (2 campuses) 
 
 

Grade Level PLCs 
(Strong Foundations) 

Teachers + 
coach/dean + 
principal 

6 hours Grade Level 
PLCs 

18 total coaching 
days to be split 
amongst two SFI 
campuses 
 
*min number of 
coaching days 6 for 
flexible supports 
requirements 
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‭Strong Foundations Implementation Grant Requirements by Stakeholder‬

‭Stakeholder‬ ‭Deliverables‬ ‭Professional Learning‬ ‭Flexible Supports‬ ‭Observations‬ ‭Surveys‬

‭District Leader‬ ‭1 Strong Foundations‬
‭Implementation Plan‬
‭(Due October 15th)‬

‭2 Self-Assessment‬
‭Submissions (Beginning‬
‭and Mid-year)‬

‭8 total professional learning‬
‭supports required‬

‭10 total flexible support‬
‭required‬

‭2 Learning Walks per‬
‭campus (Nov/ Jan)‬

‭*all GM observations count‬
‭towards flexible supports‬

‭3 Leader Cycle‬
‭Surveys‬

‭Campus‬
‭Leader‬

‭N/A‬ ‭8 total professional learning‬
‭supports required‬

‭10 total flexible support‬
‭required‬

‭2 Learning Walks at‬
‭your campus (Nov/‬
‭Jan)‬

‭4 Co-Observations‬
‭(Oct, Jan, Mar, May)‬

‭*all GM observations count‬
‭towards flexible supports‬

‭TEA Quarterly‬
‭Surveys‬

‭Instructional‬
‭Coaches‬

‭N/A‬ ‭Y1: 6 total professional learning‬
‭supports‬

‭Y2: 5 total professional learning‬
‭supports‬

‭Y1: 4 total flexible‬
‭supports‬

‭Y2: 6 total flexible‬
‭supports‬

‭4 Co-Observations‬
‭(Oct, Jan, Mar, May)‬

‭*all GM observations count‬
‭towards flexible supports‬

‭TEA Quarterly‬
‭Surveys‬

‭Teacher‬ ‭N/A‬ ‭Y1: 5 professional learning‬
‭supports‬

‭Y2: 4 professional learning‬
‭supports‬

‭Y1: 5 total flexible‬
‭supports‬

‭Y2: 6 total flexible‬
‭supports‬

‭N/A‬ ‭TEA Quarterly‬
‭Surveys‬
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‭District Leader SFI Requirement Opportunities‬

‭Professional Learning Opportunities‬
‭*8 total required‬

‭Flexible Supports Opportunities‬
‭*10 total required‬

‭Observations‬

‭Required opportunities:‬
‭●‬ ‭Initial Kick-off Meeting‬
‭●‬ ‭Lead (6 PL supports)‬
‭●‬ ‭Mid-Year Check-in‬

‭Optional opportunities:‬
‭●‬ ‭Launch‬
‭●‬ ‭Module and Lesson Study‬
‭●‬ ‭Any other District Wide PD lead by‬

‭Great Minds‬

‭Required opportunities:‬
‭●‬ ‭Bi-weekly check-ins with Great Minds‬
‭●‬ ‭Learning Walks (2 per campus)‬

‭Optional opportunities:‬
‭●‬ ‭Strategic Planning Days‬
‭●‬ ‭Any district wide PD led by Great Minds‬
‭●‬ ‭Campus Coaching PLCs led by Great‬

‭Minds‬
‭●‬ ‭Co-observations led by Great Minds‬

‭Required:‬
‭●‬ ‭Learning Walks (2 per campus, Nov/‬

‭Jan)‬

‭Optional opportunities:‬
‭●‬ ‭Co-Observations (Oct, Jan, Mar, May)‬

‭Campus Leader SFI Requirement Opportunities‬

‭Professional Learning Opportunities‬
‭*8 total required‬

‭Flexible Supports Opportunities‬
‭*10 total required‬

‭Observations‬

‭Required opportunities:‬
‭●‬ ‭Initial Kick-off Meeting‬
‭●‬ ‭Lead (6 PL supports)‬
‭●‬ ‭Mid-Year Check-in‬

‭Optional opportunities:‬
‭●‬ ‭Launch‬
‭●‬ ‭Module and Lesson Study‬
‭●‬ ‭Any other District Wide PD lead by‬

‭Great Minds‬

‭Required opportunities:‬
‭●‬ ‭Learning Walks (Nov/ Jan)‬

‭Optional opportunities:‬
‭●‬ ‭Any district wide PD led by Great Minds‬
‭●‬ ‭Campus Coaching PLCs led by Great‬

‭Minds‬
‭●‬ ‭Co-observations led by Great Minds‬

‭Required:‬
‭●‬ ‭Learning Walks (Nov/ Jan)‬

‭Optional opportunities:‬
‭●‬ ‭Co-Observations (Oct, Jan, Mar, May)‬
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‭Instructional Coach SFI Requirement Opportunities‬

‭Y1 Coaches‬

‭Professional Learning Opportunities‬
‭*6 total required‬

‭Flexible Supports Opportunities‬
‭*4 total required‬

‭Observations‬

‭Required opportunities:‬
‭●‬ ‭Launch‬
‭●‬ ‭Module Lesson Study‬
‭●‬ ‭Observation & Feedback‬

‭Optional opportunities:‬
‭●‬ ‭Lead‬

‭Required opportunities:‬
‭●‬ ‭Co-Observations (Oct, Jan, Mar, May)‬

‭Optional opportunities:‬
‭●‬ ‭Any district wide PD led by Great Minds‬
‭●‬ ‭Campus Coaching PLCs led by Great‬

‭Minds‬
‭●‬ ‭Co-observations led by Great Minds‬

‭Required:‬
‭●‬ ‭Co-Observations (Oct, Jan, Mar, May)‬

‭Y2 Coaches‬

‭Professional Learning Opportunities‬
‭*5 total required‬

‭Flexible Supports Opportunities‬
‭*5 total required‬

‭Observations‬

‭Required opportunities:‬
‭●‬ ‭Lead‬
‭●‬ ‭Transition to BL (teacher session)‬
‭●‬ ‭Acting on Assessments (teacher‬

‭session)‬
‭●‬ ‭Supporting All Learners‬
‭●‬ ‭Student Work Analysis‬
‭●‬ ‭Lesson Rehearsal‬

‭Optional opportunities:‬
‭●‬ ‭Launch‬
‭●‬ ‭Module and Lesson Study‬
‭●‬ ‭Any other District Wide PD lead by‬

‭Great Minds‬

‭Required opportunities:‬
‭●‬ ‭Co-Observations (Oct, Jan, Mar, May)‬

‭Optional opportunities:‬
‭●‬ ‭Any district wide PD led by Great Minds‬
‭●‬ ‭Campus Coaching PLCs led by Great‬

‭Minds‬
‭●‬ ‭Co-observations led by Great Minds‬

‭Required:‬
‭●‬ ‭Co-Observations (Oct, Jan, Mar, May)‬
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‭Teacher SFI Requirement Opportunities‬

‭Y1 Teachers‬

‭Professional Learning Opportunities‬
‭*5 total required‬

‭Flexible Supports Opportunities‬
‭*5 total required‬

‭Required Opportunities‬
‭●‬ ‭Launch‬
‭●‬ ‭Module and Lesson Study‬
‭●‬ ‭Any other District Wide PD led by Great Minds (Fall, Winter,‬

‭Spring)‬

‭Required opportunities:‬
‭●‬ ‭Great Minds Led Campus PLC Coaching‬
‭●‬ ‭Any District Wide PD led by Great Minds (Fall, Winter, Spring)‬

‭Y2 Teachers‬

‭Professional Learning Opportunities‬
‭*6 total required‬

‭Flexible Supports Opportunities‬
‭*4 total required‬

‭Required Opportunities‬
‭●‬ ‭Transition to BL‬
‭●‬ ‭Acting on Assessments‬
‭●‬ ‭Supporting all Learners‬
‭●‬ ‭Student Work Analysis‬

‭Required opportunities:‬
‭●‬ ‭Great Minds Led Campus PLC Coaching‬
‭●‬ ‭Any District Wide PD led by Great Minds (Fall, Winter, Spring)‬
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Great Minds Quote 
 

 
 
Date May 15, 2025  Quote Number 00462921   

Expiration Date August 10, 2025      

Prepared By Chad Culpepper Contact Name Stephanie Heimbuch  

Email chad.culpepper@greatminds.org Phone (972) 923-4631   

   Email sheimbuch@wisd.org 

       

Bill to Name AP Waxahachie ISD     Ship to Name Stephanie Heimbuch 

Bill To 411 N Gibson St  Ship To 411 North Gibson St  

 Waxahachie, TX 75165   

 

 

Waxahachie, TX 75165  

   End User Waxahachie Independent School 

District 

 

 
Make Payment to:  
Great Minds PBC Tax ID: 84-3785772 

    
   Phone: 202.223.1854  
   Email: ordertracking@greatminds.org 

Mail payment to: 
Great Minds PBC 
P.O. Box 200283 
Pittsburgh, PA 15251-0283 
 

 

  Wire/ACH details are available by visiting this link: https://digitalsupport.greatminds.org/s/ach-instructions 
 
 

 

 
Coaching - Services     ISBN Quantity List Price Discounts Total Price 

  
Grade Multiple      

 Bluebonnet Learning (GM) 
K-5 Math- On Site Coaching 
Services - Full Day GM-03939 23.00 $3,900.00 0.56% $89,197.68 

 
PD - Services     ISBN Quantity List Price Discounts Total Price 

  
Grade Multiple      

 Bluebonnet Learning (GM) 
K-5 Math - Virtual PD 
Support Services - 3 Hours GM-03937 1.00 $1,250.00 99.81% $2.32 

 Bluebonnet Learning (GM) 
K-5 Math- On-Site PD 
Support Services - Full Day GM-03935 5.00 $3,900.00 100.00% $0.00 198

https://digitalsupport.greatminds.org/s/ach-instructions


 
Services $157,250.00 

  

Solution Subtotal 
Discount 

$157,250.00 
($21,250.00) 

Shipping and Handling $0.00 

*Pre-Tax Solution Total $136,000.00 

               Estimated Sales Tax $0.00 

                Estimated S&H Tax $0.00  

Total Solution: $136,000.00 

 
This Quote is governed by the Terms and Conditions at https://greatminds.org/customer-quote-terms which are hereby 
incorporated by reference as if fully set forth herein.  

*Tax Exemption:  If Customer is exempt from paying any or all taxes, customer shall provide written evidence of such tax 
exemption issued by the applicable taxing authority. 

 

 Bluebonnet Learning (GM) 
K-5 Math- On-Site PD 
Support Services - Full Day GM-03935 12.00 $3,900.00 0.00% $46,800.00 
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: June 10, 2025 Presented By: David Averett

Subject: District of Innovation amendment Related Page(s) 1

Action  
 Agenda Item

EXECUTIVE SUMMARY: 

In October of 2022 Waxahachie ISD submitted a plan to the Commissioner of Education to continue our 
District of Innovation (DOI) status. Districts of Innovation can access greater local control by seeking 
exemptions from state legal requirements. On April 29, 2025, the DOI committee met to consider an 
additional exemption to our DOI plan.  Committee members approved adding additional exemptions for 
Teacher Certification. The additional exemptions would allow more flexibility for hiring hard to fill positions.
  

BOARD PRIORITY GOALS

XX Priority #1 Student Growth

  X Priority #2 Honor and Support Staff

 Priority #3 Community and Stakeholder Relationships

 Priority #4 Financial Integrity

ATTACHMENTS: 

Teacher Certification Exemption

RECOMMENDATION: 

It is recommended that the Board approve the amendment to the WISD District of Innovation Plan.
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District of Innovation 
Amendment

Teacher Certification
Requirement:

TEC 21.003 mandates that districts that wish to hire an uncertified staff member must submit a request to TEA 
and wait on approval or denial.  Section 21.003 provides that an employee’s probationary, continuing, or term 
Chapter 21 contract is void for the failure to maintain certification in certain circumstances. Section 21.051 
provides that before a school district may employ a candidate for certification as a teacher of record, the 
candidate must complete at least 15 hours of field-based experience in which the candidate is actively 
engaged in instructional or education activities

Rationale:

The district fully intends to maintain its commitment to hire certified professionals and will continue to seek 
employees with appropriate certifications. However, the flexibility in allowing WISD to make local decisions 
about teacher certification would provide a better opportunity to offer innovation in course selections for CTE 
courses as well as hard to fill positions and high demand dual credit courses. The district will not apply this 
exemption to Special Education teachers, Bilingual teachers and Pre-K teachers.201


	Agenda
	I. CALL TO ORDER.
	A. Announcement by the presiding officer that a quorum is present, that the meeting has been duly called, and that notice of the meeting has been duly posted for time and manner required by law.

	II. WORKSHOP.
	A. Budget workshop #2 for the 2025-2026 fiscal year.

	III. CLOSED SESSION. Section 551.001 et seq. (if necessary)
	A. Deliberation regarding the appointment, employment, evaluation, reassignment, duties,

discipline, or dismissal of a public officer or employee, including discussing complaints,

hiring, resignation, termination, proposal for non renewal, proposal for termination,

evaluation, promotion or demotion of personnel. Gov't Code 551.074
	B. Deliberating the purchase, exchange, lease or value of real property. Gov't Code 551.072
	C. Deliberation regarding security devices, personnel deployment, or security audits. Gov't Code 551.076.
	D. Consulting privately with the board’s attorney concerning contemplated/pending litigation. Gov't Code

551.071.
	E. Deliberation regarding the duties and responsibilities of Board of Trustees. Gov't Code 551.074.

	IV. RECONVENE TO OPEN SESSION.
	A. Invocation and Pledges of Allegiance to the American and Texas Flags.
	Action Sheet - Recognitions June 2025.docx


	V. OPEN FORUM: Hearing of individuals or committees.**
	VI. REPORTS.
	A. Superintendent's Report.
	B. Informational Bond 2023 construction update.
	C. Summer campus moves update.
	Action Sheet Report on Campus Moves Summer 2025
	Campus Moves_ Summer 2025

	D. Waxahachie ISD's intent to apply for federal grant funds for the 2025-2026 school year.
	Action Sheet Intent to Apply for Federal Funds

	E. Informational report on WISD's random drug testing procedures.
	Informational Sheet- Random Drug Testing (002)


	VII. CONSENT AGENDA.
	A. Consideration and approval of minutes from previous meetings.
	Action Sheet Template for Minutes of previous meetings
	5.5.25
	5.8.25
	Board Minutes May 12, 2025

	B. Consideration and approval of monthly bid reports, purchase orders requiring board approval, and proposed budget amendments.
	Action sheet -POs -Budget Rev - Bids
	bids  budget trans  POs

	C. Consideration and approval of monthly financial reports that include cash position, revenue reports, budget summary, and tax collection reports.
	Action Sheet - monthly reports
	monthly financials

	D. Informational report on the maintenance department's work orders.
	Action Sheet June Meeting_
	MAY 2025 WO REPORT

	E. Informational report regarding monthly student attendance, student discipline, student drug offenses and drug prevention measures.
	May 25 Action Sheet - Student Discipline Drug Offenses and Attendance
	May 25 Discipline Summary Report
	WISD Drug Offenses May 25
	Drug testing report - May 2025
	May 25 Attendance Report

	F. Consideration with possible approval of new and/or modified positions.
	Action Sheet New Hires and Resignations

	G. Consideration with possible action to approve a waiver request for 2025-2026 Professional Development days.
	Consent sheet for PD waiver minutes - UPDATED
	Board Item - PD WAIVER Slide

	H. Consideration with possible action to approve the low attendance waiver as presented.
	Consent sheet for low attendance waiver - UPDATED
	Board Item - Low Attendance Waiver Slide

	I. Consideration with possible approval of the WHS Theater Department to travel to NYC in March 2026.
	Action Item - WHS Theatre to NYC - 2026
	Sample - NYC schedule

	J. Consideration with possible approval of the Annual Investment Report.
	Action Sheet Annual Investment Review
	investments

	K. Consideration with possible action to approve an Memorandum of Understanding between WISD and Ellis County Juvenile Board as presented.
	Consent item for MOU for JJAEP 061025
	Approved and Signed MOU

	L. Consideration with possible approval to ratify the Memorandum of Understanding with Region 10 for Texas Reading Academies as presented.
	Texas Reading Academies MOU Ratification
	TRA Local Implementation MOU - 2025-2026

	M. Consideration with possible action to approve a sewer line replacement project at Finley Junior High with Concord Commercial Services at a cost not to exceed $178,000.
	Action Sheet Finley Sewer Line Replacement
	Finley Sewer Replacement

	N. Consideration with possible action to approve the purchase of HVAC control unit replacements for Marvin Biomedical Academy, Northside Elementary, and Turner Pre-K Academy at a cost not to exceed $340,000 from Enviromatic Systems.
	Action Sheet HVAC Controls Replacements
	Enviromatic Quote

	O. Consideration with possible action to approve the playground project at Dunaway Elementary at a price not to exceed $350,000.
	New Consent sheet Dunaway Playground June 10 2025
	dunaway playground

	P. Consideration with possible action to approve the replacement of additional HVAC units at Marvin Biomedical Academy at a cost not to exceed $140,000.
	New Consent sheet Marvin RTU Project June 10 2025
	Waxahachie ISD - Marvin - Replacements - C&S
	WISD - GWM Marvin RTU Replacement Bid
	Marvin final AC units Quote Comparison
	TAS Quote - Marvin RTU Replacement 5.29.25

	Q. Consideration with possible action to approve the purchase of cafeteria and commons furniture for Global High School at a cost not to exceed $40,000 from School Specialty.
	New Consent sheet Global commons area fruniture June 10 2025
	WISD Common Area 5.27.25
	Global Commons Area Furniture Quote Comparison
	Q-577891 - 275663 - 5_30_2025 Update with Cafeteria

	R. Consideration with possible action to approve the Global High School furniture at a price not to exceed $95,000 from School Specialty.
	New Consent sheet Global Science fruniture June 10 2025
	global science furniture

	S. Consideration with possible action to approve the playground replacement project at Northside Elementary at a cost not to exceed $315,000 from Playground Solutions.
	New Consent sheet Northside Playground June 10 2025 (002)
	northside playground

	T. Consideration with possible action to approve an Adjunct Facility Agreement for the Ellis County Texas A&M Agrilife Extension Service Agents to work with the school district in excusing students who are enrolled in Ellis County 4-H Club program to participate in 4-H sanctioned events/contests.
	Action Sheet AgriLife 4-H Agreement
	2025-2026 Adjunct Faculty Agreement_Waxahachie ISD


	VIII. ACTION ITEMS.
	A. Consideration with possible approval of the hiring of the Felty Elementary Principal.
	Action Sheet Hires

	B. Consideration with possible approval of the hiring of the Marvin Biomedical Academy Principal.
	Action Sheet Hires

	C. Consideration with possible approval of the hiring of the Director of Accounting.
	Action Sheet Hires

	D. Consideration with possible approval to review the plan of finance and adopt an Order authorizing the issuance of school building bonds, establishing the parameters for the sale of bonds and delegating authority to the administration to approve the sale and execute the final documents.
	Action Sheet Sale of Bonds June 2025
	Presentation - 061025

	E. Consideration with possible action to approve Great Minds as our approved provider for the Strong Foundations Implementation Part B as presented.
	SFI 3 Part B 1 Grant Approved Provider
	Waxahachie ISD Sample PL Plan
	Waxahachie ISD_ Strong Foundations Implementation Grant Requirements by Stakeholder
	Great Minds Quote for SFI Part B 1 Grant

	F. Consideration with possible action to approve an amendment to the WISD District of Innovation Plan.
	Action sheet for DOI amendment
	Board Item - DOI Amendment Slide


	IX. ADJOURN.



