
 

Regular Meeting and Workshop | 
AGENDA
Monday, March 3, 2025
4:00 PM
Live Stream:
https://www.youtube.com/waxahachieisd

   

A Regular Meeting and Workshop of the Board of Trustees of Waxahachie Independent School District 
will be held Monday, March 3, 2025, beginning at 4:00 PM in the Waxahachie ISD Administration 
Building, 411 N. Gibson St., Waxahachie, TX 75165.

The subjects to be discussed or considered or acted upon which any formal action may be taken are listed 
below. Items do not have to be taken in the same order as shown on this meeting notice. Unless removed 
from the consent agenda, items identified within the consent agenda will be acted on at one time.

I. CALL TO ORDER.
A. Announcement by the presiding officer that a quorum is present, that the meeting has 

been duly called, and that notice of the meeting has been duly posted for time and 
manner required by law.

II. WORKSHOP. 
A. Budget workshop #1 for the 2025-2026 fiscal year.

III. CLOSED SESSION. Section 551.001 et seq. (if necessary)
A. Deliberation regarding the appointment, employment, evaluation, reassignment, duties,

discipline, or dismissal of a public officer or employee, including discussing complaints,
hiring, resignation, termination, proposal for non renewal, proposal for termination,
evaluation, promotion or demotion of personnel. Gov't Code 551.074

B. Deliberating the purchase, exchange, lease or value of real property. Gov't Code 551.072
C. Deliberation regarding security devices, personnel deployment, or security audits. Gov't 

Code 551.076.
D. Consulting privately with the board’s attorney concerning contemplated litigation. Gov't 

Code
551.071.

IV. RECONVENE TO OPEN SESSION.
A. Invocation and Pledges of Allegiance to the American and Texas Flags.
B. Recite Vision and Core Values.

V. RECOGNITIONS.*
VI. OPEN FORUM: Hearing of individuals or committees.**
VII. REPORTS.

A. Superintendent's Report.
B. Informational Bond 2023 construction update.
C. Informational report on WISD's Balanced Scorecard: Priority 2 & 3.
D. The Human Resources Department will provide the staff survey results 

taken from January 6-February 14, 2025.
E. Informational report on Chapter 37 behavior coalition.

VIII. CONSENT AGENDA.
A. Consideration and approval of minutes from previous meetings.
B. Consideration and approval of monthly bid reports, purchase orders 

requiring board approval, and proposed budget amendments. 
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C. Consideration and approval of monthly financial reports that include cash 
position, revenue reports, budget summary, and tax collection reports.  

D. Consideration with possible approval of new and/or modified positions. 
E. Consideration with possible action to approve the TC Wilemon parking lot 

project to be completed by RJG Construction at a price not to exceed 
$178,498.49.

F. Consideration with possible action to approve the pay grade addition as 
discussed in closed session. 

G. Consideration with possible action to approve the Memorandum of 
Understanding (MOU) with TSTC (Texas State Technical Center) for Dual 
Credit purposes.

H. Consideration with possible action to approve the Turner Pre-K bathroom 
remodel, ceiling tile replacement, and grid repair, and a paint project at a 
price not to exceed $615,000 to be completed by Concord Commercial 
Services, Inc. 

I. Consideration with possible action to approve the ceiling tile replacement, 
grid repair, and cafeteria paint project at Northside Elementary at a price not 
to exceed $300,000 by Hart's Flooring.

J. Consideration with possible action to approve supplemental summer 
learning materials from Barnes & Noble, to be funded by Title I funding, at 
a cost not to exceed $166,100.

K. Consideration with possible action to approve Dunaway Elementary's full 
remodel of the group and staff bathrooms at a price not to exceed $415,000 
to be completed by Concord Commercial Services, Inc.

L. Consideration with possible action to approve Wedgeworth Elementary 
School's full flooring removal and new LVT installed by Hart's Flooring, at 
a price not to exceed $400,000.

M. Consideration with possible action to approve the TC Wilemon building's 
globe light replacements in the building at a price not to exceed $100,000 to 
be completed by George Wayne Mechanical.

N. Consideration with possible action to approve the door handle upgrade 
project at the TC Wilemon building at a price not to exceed $156,881 to be 
completed by School Specialty. 

O. Consideration with possible action to approve the door handle upgrade 
project at Northside Elementary School at a price not to exceed $55,095 to 
be completed by School Specialty.

P. Consideration with possible action to approve the Hancock Building's 
ceiling tile replacement in the kitchen serving line, removal of the quarry 
tile in the serving line, and the epoxy of the flooring to be completed by 
Hart's Flooring at a price not to exceed $105,000.

Q. Consideration with possible action to approve the remodel project in the TC 
Wilemon's old kinder wing at a price not to exceed $115,000 to be 
completed by Hart's Flooring.

R. Consideration with possible action to approve a furniture purchase for 
Finley Junior High, Howard Junior High, and the Coleman Junior High 
Schools cafeteria not to exceed $1,025,0000 to be completed by School 
Specialty. 

S. Consideration with possible action to approve the Marvin Biomedical 
Academy's restroom remodel, ceiling tile replacement, and grid repair, and 
a paint project at a price not to exceed $695,000 to be completed by Hart's 
Flooring
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T. Consideration with possible action to approve the full remodel of the 
student and staff restrooms, as well as the entrances of Wedgeworth 
Elementary at a price not to exceed $375,000 to be completed by Hart's 
Flooring.

U. Consideration with possible action to approve the remodel of the student 
and staff restrooms at Shackelford Elementary at a price not to exceed 
$345,000 to be completed by Concord Commercial Services, Inc.

V. Consideration with possible action to approve the remodel of group 
restrooms and the girls' locker room at Howard Junior High at a price not to 
exceed $900,000 to be completed by Concord Commercial Services, Inc.

W. Consideration with possible action to approve Finley Junior High's ceiling 
tile replacement, grid repair, paint and remodel the group restrooms, as well 
as the girls' locker rooms at a price not to exceed $910,000 to be completed 
by Hart's Flooring, Inc.

X. Consideration with possible action to approve the burying of power lines 
behind the Hancock building at a cost not to exceed $200,000.

IX. ACTION ITEMS.
A. Consideration with possible action to approve a TEA Maximum Class Size 

Exception Waiver.
B. Consideration with possible action to approve a tuition-based WISD Pre-K 

program for the 2025-2026 school year.
C. Consideration with possible action to approve the change order from BTC, 

and to accept the Wilemon STEAM Academy project as complete, and to 
authorize the release of project retainage in accordance with Board Policy 
CV (Local).

D. Consideration with possible action to approve the guaranteed maximum 
price for the remaining scope of the Waxahachie Creek High School 
construction project from Pogue Construction at a cost not to exceed 
$229,146,852.

X. COMMENTS FROM INDIVIDUAL BOARD MEMBERS.
A. Board members will comment on items of community interest, including expressions of 

thanks, congratulations, or condolence; information regarding holiday schedules; 
recognition of a public official, public employee, or other citizen; and reminders about 
upcoming district events.

XI. ADJOURN.

If, during the course of the meeting, a discussion of any item on the agenda should be held in a closed meeting, the board will conduct a 
closed meeting in accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551, Subchapters D and E or Texas 
Government Code section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly identify the section or 
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]

Regular meetings of the Waxahachie ISD Board of Trustees begin at 5 p.m. To respect the time of those being recognized, recognitions will 
not begin before 6 p.m., and agenda items may be taken out of order to accommodate recognitions. Those being recognized are asked to 
arrive by 6 p.m.

*Audience participation is limited to the time allotted for those individuals who submit a Public Comment Card indicating the agenda or 
non-agenda topic they wish to address. At all other times during Board Meetings, the audience shall not enter into discussion or debate on 
matters being considered by the Board, unless requested by the presiding officer. Speaker presentation time will be set by the Board President 
at the Board dais. No action may be taken regarding the information received by the Board. 

**In accordance with state law, public comment may not be used to voice a complaint involving the naming of specific individuals, including 
but not limited to the names of district employees or students, even if the matter is listed on the agenda. Additionally, no information that 
may be reasonably linked to an individual person may be spoken about during public comment. All complaints may be directed through the 
appropriate administrative channels before being presented to the Board: 
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Students/Parents – Board Policy FNG(LOCAL); 
Employee – Board Policy DGBA(LOCAL); or, 
Community Member – Board Policy GF(LOCAL). 

This agenda (one or more pages) is part of a document entitled NOTICE OF MEETING in accordance with the Texas Open Meetings Act, 
Texas Government Code Chapter 551. The Waxahachie ISD Administration Building, Board Room, 411 North Gibson Street, Waxahachie, 
Texas, 75165 is wheelchair accessible. A curb slope entry is available at the rear entrance.
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2025-2026
Budget Workshop #1

Waxahachie ISD
March 3, 2025
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Agenda
Update on fund balance

Current Year Developments

Legislative Update

Budget mechanics: Revenues and Expenditures

Review instructional changes for 2025-2026

Discuss 2025-2026 budget expectations
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Fund Balance

7



Fund Balance Trend
FYE Beginning +/- Ending

18-19 $ 28.0 0.6 $ 28.6

19-20 28.6 (0.7) 27.8

20-21 27.8 (1.5) 26.3

21-22 26.3 (1.9) 24.5

22-24 24.5 4.4 28.9

23-24 28.9 0.1 29.0
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Current Year Operations
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Revenue Assumptions
Estimated Student Enrollment: 11,307

Attendance Funding Rate: 93%

Calculated ADA (Funding): 10,493.684

Estimated State Revenue: $46,734,453

11,195 (-112)

92.72%

10,379.622 (-114.062)

?
Why revenue uncertainty?
Cold/Flu season - January attendance was rough at some campuses
Increased participation in weighted programs10



Legislative Update
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Legislature is in session…

3,670 bills filed, so far
● 722 related to public education (K-12)
● 90 related to property taxes
● 75 related to school district governance
● 62 related to school finance

At this time, we are planning on the continued use of the currently approved 
funding formula, without consideration of additional property tax compression or 
increases in the basic allotment for the 2025-2026 school year.12



Budget Mechanics:
Revenues & Expenditures
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Revenue Expectations and Considerations
Three sources of revenue: Local, State, and Federal

● Local: Property taxes, athletic gate receipts, investment earnings, facility rentals, 
tuition from other districts, other miscellaneous revenues (sale of property, 
surplus tax proceeds, etc).

● State: ADA funding based on formula
● Federal: SHARs reimbursements
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Local Revenue Considerations
Property taxes

● Estimate in April 30th 
● Certified Values in July 25th–This is what makes this process so difficult to determine with 

accuracy!
● Submit certified appraisal data to TEA who determines maximum tax rate in compliance with 

compression requirements.
● Assume 99% annual collection rate of levied taxes to develop budgeted revenue expectations

Other Local Revenue Items

● Same as prior year unless a known reason to adjust
● More likely to reduce budget amount than increase without significant compelling evidence to 

increase as this leads to more conservative budget development
16



Property Tax Collection Rate
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Calculation of Proposed Tax Rate
In accordance with HB 3 (2019), existing tax rates were compressed to $0.93 of 2018-
2019 values ($1.17 compressed to $1.0683, subsequently compressed to $0.9603)

● Made up of two tiers of tax rate:
○ Tier 1 (base) - Formerly $1.04, compressed to $0.8220
○ Tier 2 (enrichment) - Formerly $0.13, compressed to $0.1383

We are at the maximum compressed base rate.
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Enrollment Trend
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State Revenue Considerations
“Way too early” Projections

Average Daily Attendance (ADA) Full-time equivalents (FTE)

● 10,668; increase of 400 from 2023-2024 budgeted expectations

Sanity Check for ADA

● Assumes 92.38% attendance rate of expected enrollment (11,548)
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Federal revenue considerations
School Health and Related Services (SHARs) reimbursements

● Providing Medicaid eligible services to Medicaid eligible students
● $0

District staff is actively reviewing whether it is beneficial to continue our participation 
in the SHARS program at this time.
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Classes of Expenditure
Payroll (61xx)

Professional/Contracted Services (62xx)

Supplies and Materials (63xx)

Other Operating Costs (64xx)

Debt Service (65xx) - I&S Funds ONLY

Capital Outlay (66xx)

Discretionary Budget Accounts 
make up approximately 15% of 
General Fund budget annually

24



Payroll Costs
Generally make up 80-85% of budgeted costs.

District utilizes staffing guidelines (by campuses level) to ensure equitable positions on 
like-campuses.

Additional positions are funded through grant funds that benefit eligible campuses.
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Budget Reduction Committee
Discretionary Spending cuts - 2024-2025

Committee reviewing staffing levels during 2024-2025

● Reviewing department by department, campus staffing formulas by level
● Committee has met every month since October
● Committee recognizes our position as a growing district
● Committee has recommended the elimination of the following positions through 

attrition:
● NONE
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Instructional Changes for 2025-2026
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Instructional Changes for 2025-2026
● Continued use of Amplify materials for reading; switch from Eureka to 

Bluebonnet Math.
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2025-2026 Budget Expectations
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2025-2026 Revenue Considerations
Expected ADA of 10,679 (up 300 from 2024-2025)

Expected increase in property values of 10.0% (no science to this number at this time)

Student attendance to return to ~95%

Expected increase in revenues:

● Local: $3,067,054
● State: -$1,764,177
● Recapture: $491,341
● Total: $811,536
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2025-2026 Expenditure Considerations
Fund staff salary increase

Staffing for expanded Wilemon STEAM Academy

Support department struggling to perform tasks with staggering cost increases

31



2025-2026 Board Budget 
Priorities
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Determining our Budget Priorities
Tier I

● Grow fund balance 
● Staff salary increase
● Lumpkins Practice Field 

Improvement

Tier II

● Increase budget for bus replacements
● Increase budget for replacement of 

laptops to maintain 1:1
● Reduce employees’ cost for 

healthcare
● Restore operational budgets to pre-

cut levels

Tier III

● Develop retirement matching 
program

● Attendance buy-back program

Other Priorities
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In your small group…
● What changes (if any) would you like to make to this current list of priorities?

● What is missing from this list?

34



Next Budget Workshop
June 9, 2025
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: March 3, 2025 Presented By: Ami Trull

Subject: Recognitions Related Page(s)

Informational
 Agenda Item

EXECUTIVE SUMMARY: 

Pledge students – Kale Foster and Annslee Rogers - Northside Elementary

We will recognize the following:
● Fine Arts - Band All-State, Gary Barnard
● Athletics - Dia Henderson, State Swim, Brian Rogers
● SSEP - Winning project and Patch winners, Melissa Abadie and Theresa Smithey
● Destination Imagination - Melissa Abadie, Sabrina Ballard, and Joy Cook
● Counseling - Marvin Elementary, Ginger Robinson 

BOARD PRIORITY GOALS

X Priority #1 Student Growth

X Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: March 3, 2025 Presented By: Dr. David Averett

Subject:  Superintendent’s Report Related Page(s)  1

Informational
 Agenda Item

EXECUTIVE SUMMARY: 

Dr. David Averett will provide to the Board an overview of major activities related to leadership and learning 
throughout the district. This month’s Superintendent’s Report will include:
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Superintendent’s Report
Monday, March 3, 2025
Dr. David Averett, Acting Superintendent
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Attendance Waiver

● Wednesday, February 19 was 
extremely cold but our roads 
were not impacted. 

● We had school as scheduled. 
● Some of our families chose not to 

send their children to school. 
● Our attendance rate (84%) for 

Wednesday, February 19 was 
such that it will qualify as a day, 
for which we can submit a waiver. 

● We will complete the attendance 
waiver and submit it to the TEA 
for that date. 
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District Vulnerability Assessments 

● We will receive our completed District 
Vulnerability Assessment Report this 
week. 

● With the extensive requirements 
related to this process, we are certain 
that the team will report some findings 
and that we will need to develop plans 
to address them. 

● A finding is not a failure. It is an 
opportunity for us to improve our 
already strong safety and security 
measures. 41



Its Back!! - WISD Job Fair 

● After a several year break - We 
are conducting a district wide 
job fair on Saturday, April 5

● We will set up in the Gym at 
Waxahachie High School from 
9-11 AM

● All campuses and departments 
will have the opportunity to set 
up a space to meet and recruit 
prospective employees. 
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: March 3, 2025 Presented By: Stephen Mott

Subject: Bond 2023 Construction Update Related Page(s) 1

Informational 
Agenda Item

EXECUTIVE SUMMARY: 

Monthly Bond 2023 Construction Update

 

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  March 3, 2025 Presented By:   Theresa Burkhalter

Subject: Balanced Scorecard Related Page(s)

Informational
 Agenda Item

EXECUTIVE SUMMARY: 

The Human Resources Department has provided a Balanced Scorecard

ATTACHMENTS:

WISD - Balanced Scorecard

BOARD PRIORITY GOALS

Priority #1 Student Growth

X Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: March 3, 2025 Presented By:   Theresa Burkhalter

Subject: Staff Survey Related Page(s) Presentation

Informational
 Agenda Item

EXECUTIVE SUMMARY: 

The Human Resources Department has provided the results of the staff survey taken January 6-February 
14, 2025

ATTACHMENTS:

Presentation

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: March 3, 2025 Presented By: Dr. David Averett

Subject: Chapter 37 behavior coalition Related Page(s) 1

Informational 
Agenda Item

EXECUTIVE SUMMARY: 

Informational report from Dr. Averett on the Chapter 37 behavior coalition.

 

BOARD PRIORITY GOALS

Priority #1 Student Growth

X Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

72



Waxahachie Independent School District
BOARD OF TRUSTEES

Date: March 3, 2025 Presented By: Nisa Redd  

Subject: Board meeting minutes February 10, 2025 Related Page(s) Minutes

Consent    
 Agenda Item

EXECUTIVE SUMMARY: 

Attached are the proposed minutes from the February 10, 2025, meeting.

ATTACHMENTS:

Board minutes from  the February 10, 2025, meeting.

BOARD PRIORITY GOALS

X Priority #1 Student Growth

X Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends that the attached minutes be approved as presented.
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Minutes February 10, 2025
Board of Trustees Regular Meeting 
Waxahachie Independent School District
_____________________________________________________________________________________

The Board of Trustees of the Waxahachie Independent School District met on February 10, 2025, in the 
WISD Board room. President Dusty Autrey called the meeting to order at 5:00 pm. Trustees Debbie 
Timmermann, Adrian Cooper, Ryan Pitts, Judd McCutchen, Clay Schoolfield, and Kim Kriegel were 
present. WISD Acting Superintendent Dr. David Averett, Assistant Superintendent of Elementary 
Leadership Lisa Mott, Assistant Superintendent of Learning Stephanie Heimbuch, Chief Financial Officer 
Ryan Kahlden, Assistant Superintendent of Human Resources Theresa Burkhalter, as well as other 
administrators, were also present. 

The Board entered closed session at 5:00 pm. The Board reconvened to Open Session at 6:42 pm to 
begin the regular portion of the board meeting. 

Clift students Riley, Layla, and Addilyn Kroeger led the audience in the pledges to the Texas and US flags.

The Board recognized the WISD CTE department for it being CTE month, as well as the WISD Choir & 
Dance All-State recognitions.

No one spoke in open forum. 

President Autrey opened the Public Hearing portion of the meeting at 6:57 pm. Director of Assessment 
and Accountability Dawn Hilburn presented the Texas Academic Performance Report (TAPR) for the 
2023-2024 school year. President Autrey closed the Public Hearing at 7:11 pm. 

ACTION ITEM:

A. Trustee Judd McCutchen to approve the action regarding the superintendent’s search 
process. Trustee Clay Schoolfield seconded, and the motion passed 7-0.  

REPORTS:

Acting Superintendent Dr. David Averett presented the Trustees with his Superintendent report which 
highlighted enrollment and attendance, staff attendance and fill rates, District Vulnerability 
Assessments, Wilemon Steam Academy ribbon cutting, and the recent Destination Imagination Regional 
Tournament held at WHS. 

WISD Project Manager Stephen Mott gave an update on bond projects. 

Executive Director of Athletics Brian Rogers, and CTE Coordinator Danielle Baze presented the Trustees 
with a report on WISD’s Balanced Scorecard: Priority 1.3 & 1.4-Student Growth.

Chief Financial Officer Ryan Kahlden presented the Board with a quarterly demographic report.

Assistant Superintendent of Elementary Leadership Lisa Mott gave an informational report on a tuition 
based WISD Pre-K program.

Trustee Judd McCutchen left the meeting at 8:19 pm.

Chief Financial Officer Ryan Kahlden gave a 2023 Bond financial update.
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CONSENT ITEMS:

Trustee Debbie Timmermann made a motion to approve Consent Agenda Items A-R. Trustee Adrian 
Cooper seconded, and the motion passed 6-0. 

Those items were:

A. Minutes from previous meetings.

B. Monthly bid reports, purchase orders requiring board approval, and proposed budget 
amendments. 

C.   Monthly financial reports that include cash position, revenue reports, budget summary, tax 
collection report. 

D.  Monthly report on maintenance department’s work orders. 

E.  Monthly report on student attendance, student discipline, student drug offenses, and drug 
prevention measures.

F.  Monthly report on the transportation department.

G.  The approval of new and/or modified positions.

H.  The approval of the 2025-2026 administrative contracts.

I.  The approval of naming Kathy Rodrigue, Ellis County Appraisal District Chief Appraiser, as 
agent for Waxahachie ISD for purposes of filing a self-appeal related to 2024 Property Value 
Study values received from the Texas Comptroller’s Office.

J.  The approval of the 2023-2024 Texas Academic Performance Report (TAPR) as presented.

K.  The approval of the Targeted Improvement Plans for Marvin Biomedical Academy, Northside 
Elementary, and Finley Junior High School. 

L.  The approval of the purchase of a heat pump system split system units and a mini split for 
Howard Junior High at a cost not to exceed $40,000.

M.  The approval of the use of contingency funds to help support the warehouse team as the 
volume of deliveries continues to rise.

N.  The approval to renew the license for vape detectors at secondary campuses with CMC 
Network Solutions for 5 years at a price not to exceed $59,400.

O.  The approval to replace ceiling tiles and grids for Dunaway Elementary School by Harts 
Flooring at a cost not to exceed $282,124.

P.  The approval to replace the ceiling tiles and grids for Shackelford Elementary School by Harts 
Flooring at a cost not to exceed $282,124.

Q.  The approval to remove the PLAM wall coverings and the carpet on the walls, and paint floor 
to ceiling at Marvin Biomedical Academy by Harts Flooring at a cost not to exceed $82,180.

R.  The approval to remove and replace all classroom and hallway flooring at Clift Elementary 
School at a cost not to exceed $428,769.
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ACTION ITEMS:

B. Trustee Kim Kriegel made a motion to order an election of Board of Trustees-Places 6 & 7 
for Waxahachie Independent School District and approve the use of the WISD 
Administration building for early voting and Marvin Biomedical Academy as an election day 
polling location. Trustee Ryan Pitts seconded, and the motion passed 6-0.

C. Trustee Debbie Timmermann made a motion to approve the 2025-2026 Waxahachie ISD 
academic calendar. Trustee Clay Schoolfield seconded, and the motion passed 6-0.

D. Trustee Clay Schoolfield made a motion to approve a construction package at Waxahachie 
Creek High School for concrete with a guaranteed maximum price of $24,500,000. Trustee 
Debbie Timmermann seconded, and the motion passed 6-0.

E. Trustee Adrian Cooper made a motion to approve a resolution to pay staff during the district 
wide emergency closure activated by the Superintendent of Schools under Board Policy EB 
(Local) on January 9 & 10, 2025. Trustee Ryan Pitts seconded, and the motion passed 6-0.

COMMENTS FROM INDIVIDUAL BOARD MEMBERS

• Board members commented on items of community interest, including expressions of thanks, 
congratulations, or condolence; information regarding holiday schedules; recognition of a public 
employee, or other citizen; and reminders about upcoming district events. 

Trustee Kim Kriegel made a motion to adjourn. Trustee Debbie Timmermann seconded, and the motion 
passed 6-0. The meeting adjourned at 8:49 pm. 

___________________________                                          _________________________________
Dusty Autrey, President Debbie Timmermann, Secretary

___________________________________
Date
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Minutes February 24, 2025
Board of Trustees Academic Review Workshop
Waxahachie Independent School District
_____________________________________________________________________________________

The Board of Trustees of the Waxahachie Independent School District met February 24, 2025, in the 
Board Room at the WISD Administration building. President Dusty Autrey called the workshop to order 
at 4:00 P.M. Trustees Debbie Timmermann, Ryan Pitts, Judd McCutchen, and Kim Kriegel were present. 
Adrian Cooper arrived to the meeting at 4:26 P.M. and Clay Schoolfield was not present. WISD Acting 
Superintendent Dr. David Averett, Assistant Superintendent of Elementary Leadership Lisa Mott, 
Assistant Superintendent of Learning Stephanie Heimbuch, Chief Financial Officer Ryan Kahlden, 
Assistant Superintendent of Human Resources Theresa Burkhalter, and Director of Student Services 
Sean Cagle, as well as other administrators, were also present.

The Trustees never entered into closed session

No one spoke in Open Forum.

Dr. Greg Gibson with MoakCasey,LLC conducted the training along with several leaders from the WISD 
Teaching, Learning, and Innovation Center.

Trustee Debbie Timmermann made a motion to adjourn. Trustee Kim Kriegel seconded, and the motion 
passed 6-0. The meeting was adjourned at 5:53 P.M.

___________________________________ ___________________________________
Dusty Autrey, President Debbie Timmermann, Secretary

___________________________________
Date
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 Waxahachie Independent School District
BOARD OF TRUSTEES

Date: March 3, 2025 Presented By:   Ryan Kahlden

Subject: Budget Transfer Related Page(s) 1

Consent    
 Agenda Item

EXECUTIVE SUMMARY: 

Budget transfer between functions is presented for Board approval.

ATTACHMENTS:

Budget transfer form

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends that the between function budget transfer be approved as presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  March 3, 2025 Presented By:   Ryan Kahlden

Subject: Monthly financial reports from January 2025 Related Page(s) 21

Consent    
 Agenda Item

EXECUTIVE SUMMARY: 

Monthly financial reports from January 2025 that include cash position, revenue reports, budget summary, 
and tax collection reports.

ATTACHMENTS:

21 pages of January 2025 monthly financial reports.

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:
Administration recommends that the monthly financial reports for January 2025 be approved as presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: March 3, 2025 Presented By:   Theresa Burkhalter

Subject: New Hires and Resignations Related Page(s) Memo

Informational
 Agenda Item

EXECUTIVE SUMMARY: 

The Human Resources Department has provided an overview of resignations, retirements, and new hires 
in the past month.

ATTACHMENTS:

Memorandum

BOARD PRIORITY GOALS

Priority #1 Student Growth

X Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: March 3, 2025 Presented By: Stephen Mott

Subject: TC Wilemon parking lot asphalt and striping Related Page(s) 10

Consent
Agenda Item

EXECUTIVE SUMMARY:

To repave the asphalt parking lot at the TC Wilemon Building & to restripe the entire school & new parking 
lot at price not to exceed $178,498.49 to be completed by RJG Construction.

ATTACHMENTS:

Quotes

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:
Administration recommends the TC Wilemon parking lot project be approved as presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  March 3, 2025 Presented By:   Theresa Burkhalter

Subject: Pay Grade Addition Related Page(s) 1

Consent
 Agenda Item

EXECUTIVE SUMMARY: 

Consideration and action to approve pay grade addition

ATTACHMENTS:

Memorandum

BOARD PRIORITY GOALS

X Priority #1 Student Growth

X Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION: 

Approve pay grade addition

113



Memorandum

To:                Dr. David Averett, Acting Superintendent
From:           Theresa Burkhalter, Assistant Superintendent of Human Resources
Date:         March 3, 2025

Subject:       Pay Grade Addition

An amendment to the Administrative and Professional Pay scale is requested to accommodate 
the position titles of Assistant Superintendent of Finance/CFO/Operations, Associate 
Superintendent and Deputy Superintendent.  Currently, the top pay grade is 10 with the 
following ranges: 

Minimum – $120,756      Midpoint – $143,756     Maximum - $166,756

Recommended pay grade 11: 

Minimum - $175,000

Midpoint -  $200,000

Maximum -$225,000
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: March 3, 2025 Presented By: Blake Harrison

Subject: MOU Texas State Technical College Related Page(s)           

Consent
 Agenda Item

ATTACHMENT:

Memorandum of Understanding between Texas State Technical College and Waxahachie ISD is included. 

BOARD PRIORITY GOALS

X
Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends approval of the proposed MOU between WISD and Texas State Technical 
College for dual credit courses.
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Texas State Technical College 
Dual Credit 

Memorandum of Understanding 
 
This Dual Credit Memorandum of Understanding (hereinafter referred to as “MOU”) is between Texas 
State Technical College, an institution of higher education and an agency of the State of Texas (which 
may hereinafter be referred to as the “College” or “TSTC”), the WAXAHACHIE Independent School 
District (which may hereinafter be referred to as the “District”), and the below listed high school(s) 
which is/are part of the District (which may hereinafter be referred to as the “High School Partner(s)”. 
TSTC, the District, and the High School Partner(s) may individually be referred to as a “Party” or 
collectively as “Parties” to this MOU.  
 

High School Partner 
Name 

High School 
CEEB Code 

Name and Physical Address of Dual 
Credit Instructional Location/Site  

(Geographical Address where instruction 
occurs) 

Instructional 
Formats 

(Online, TSTC 
Campus, Off-site 

Credentialed Facility) 

Waxahacie High School 447382 TSTC North Texas 
119 N Lowrance Rd 
Red Oak,TX 75154 
 
411 N Gibson St 
Waxahachie, TX 75164 

Onsite 
 
 
 
Online 

 
​ ​  
OVERVIEW 
 

TSTC is committed to serving the students and communities of Texas through collaborative work with 
ISD’s. A major initiative promoting technical education and careers is the Texas State Technical 
College Dual Credit Program, which includes the provision of the Dual Credit state program to 
qualified students. Dual Credit agreements will be aligned with the strategic priorities of the District and 
the College. TSTC will annually review Dual Credit Pathways and matriculation rates, in addition to the 
economic development needs of the State of Texas in order to ensure the partnerships in place are 
commensurate with all aforementioned strategic goals.  

DUAL CREDIT MISSION 

In order to prepare students for educational and career success, the purpose and mission of TSTC’s 
Dual Credit program is to provide a comprehensive, structured approach to completing Career and 
Technical Education (CTE) courses, leading to a post-secondary credential at Texas State Technical 
College. The ISD agrees to support TSTC’s Dual Credit students in completing coursework in their 
chosen Dual Credit pathway, and streamline matriculation efforts to TSTC to pursue a credential in a 
high-demand, high-wage field of study. 
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MOU PURPOSE 
 

The purpose of this MOU is to outline the roles and responsibilities of TSTC, the District and the High 
School Partner(s). This MOU is an agreement that encompasses all programs and initiatives under 
TSTC’s Dual Credit program, as required by the Texas Education Agency and the Texas Higher 
Education Coordinating Board.  

The Parties enter into this MOU as authorized by Texas Administrative Code, Title 19, Part 1, 
Chapter 4, Subchapter D, Rule § 4.84(a), and agree as follows: 
 

Upon execution of this MOU, TSTC agrees to: 

1)​ Provide the High School Partner(s) access to Dual Credit courses that are reflective of 
regionally based industry needs. This includes providing pathway alignment of TEA approved 
Endorsements course TEKS to College course Workforce Education Course Manual (WECM) 
outcomes and/or Academic Course Guide Manual (ACGM) outcomes by way of suggested 
crosswalks for Dual Credit courses, postsecondary pathways, credentials at the institution, and 
industry certifications. Texas Administrative Code, Title 19, Part 1, Chapter 4, Subchapter D, 
Rule § 4.84 (c. 

2)​ Support the High School Partner(s) by way of College recruitment presentations and 
informational meetings for all students at the High School Partner(s) locations throughout the 
school year.  

3)​ Work with the High School Partner(s) to establish academic advising strategies for students 
regarding Dual Credit opportunities within a career pathway that aligns with their continued 
education at TSTC, post graduation. 

4)​ Participate in the FAST (Financial Aid for Swift Transfer) program and adhere to all IHE 
requirements of the program. 

5)​ Ensure academic policies and procedures applicable to regular College courses and students 
will also apply to dual credit courses.  

6)​ Provide students access to all student learning and instructional support services including 
admissions and registration, counseling and advising, testing, instructional student support, 
tutoring, bookstore, and TSTC campus police.  

7)​ Establish the course curriculum, instructional methods, and grading criteria, and at the 
conclusion of each course, submit a numerical grade for each dual credit student to the High 
School Partner(s). A full transcript of college coursework can be provided upon request. 

8)​ TSTC will designate one representative responsible for: 
a)​ coordinating and tracking submission of all required documents for admissions and 

registration from the High School Partner(s); and 
b)​ submitting documents from High School Partner(s) for admission and registration to the 

Office of the Registrar; and 
c)​ working with the High School Partner(s)’ designated Dual Credit contact to schedule and 

conduct application and registration drives, program presentations, advising sessions, 
and campus tours, etc.  
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d)​ working with the High School Partner(s)’ designated Dual Credit contact to schedule in 
person check-in’s, meetings, phone calls, emails, etc., for enrolled students to discuss 
academic planning, academic advising, and additional TSTC services and resources to 
help support student success. 

e)​ sending High School Partner(s)’ updates on student progress, including progress of 
grades at the 6 week mark, academic concerns, when applicable, mid-term and final 
grades. 

f)​ collaboration with the High School Partner(s) to develop and utilize an early alert system 
to identify students at risk of not completing college coursework and to provide effective 
interventions. 

9)​ Post a copy of this MOU to TSTC’s website at de.tstc.edu in accordance with Texas 
Administrative Code, Title 19, Part 1, Chapter 4, Subchapter D, Rule § 4.84 (c.10) and, 
upon completion of this document, provide a copy for the High School Partner(s) to post to the 
District’s website.  

Upon execution of this MOU, the High School Partner(s) agree(s) to: 

1)​ Work with the Office of Dual Credit to identify and complete the Pathway Offering Form, 
electronically sent after receipt of the signed MOU (Attached hereto as an example, EXHIBIT 
A). 

2)​ Adhere to TSTC’s Dual Credit internal deadlines as outlined below and within the Academic 
Calendar and to follow all College enrollment procedures and guidelines for Dual Credit 
students.  

*Dates are subject to change 

Deadline to submit signed 2025-2026 MOU  March 14, 2025 

Deadline for Off-Site Facilities Approval  April 4, 2025 

Deadline for submission of all onsite (TSTC Campus) student 
applications/ documents 

July 18, 2025 

Deadline for new DC Instructor Credentialing 
(Application/Documentation Submitted to College) 

July 25, 2025 

Deadline for submission of all online and offsite location applications/ 
documents 

August 8, 2025 

Deadline for all student registration August 29, 2025 

 
3)​ Participate in the FAST (Financial Aid for Swift Transfer) program and adhere to all ISD 

requirements of the program. 
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4)​ Ensure that campus administrators have access to and are familiar with the obligations and 
responsibilities outlined in this agreement. 

5)​ Cover all costs related to tuition, textbooks, supplies, and transportation as needed, or require 
the student to cover these expenses unless they qualify for free dual credit courses. 

6)​ The High School Partner(s) will designate ONE High School Contact responsible for: 

a)​ guiding students in the selection of one Dual Credit pathway from the list of programs 
agreed upon between the High School Partner(s) and TSTC on the Pathway Offering 
Form. Enrollment in multiple pathways is not permitted; and 

b)​ coordinating and submitting of all required documents for admission and registration to 
the assigned Dual Credit Representative no later than August 8, 2025; and 

c)​ adhering to all established College deadlines, policies and procedures including but not 
limited to schedule changes including, additions, drops, and withdrawals; and  

d)​ working in collaboration with the College’s Dual Credit office regarding admissions, 
advisement, registration, grading, reporting and program improvements; and supporting 
student communication with instructors. 

7)​ Ensure that all high school students interested in Dual Credit courses complete the college 
admission application and required documentation, and submit all admission materials to the 
College. 

8)​ Coordinate with TSTC regarding Dual Credit presentations throughout the academic year on a 
predetermined basis (fall and spring) to include both application and registration drives, in 
addition to other presentation format options. 

9)​ Collaborate with the College to arrange academic advising opportunities for students, including 
TSTC visits each semester. 

10)​Inform students of the ISD and College's Code of Student Conduct and academic calendar, 
communicate their responsibilities as TSTC students, and ensure they are aware of attendance 
policies. 

11)​ Inform TSTC of any special Texas Education Agency designations, obligations, or proposed 
partnerships related to grant applications. A copy of the proposal and/or a detailed statement of 
work must be submitted to TSTC, with sufficient notice, for review by the Office of Dual Credit, 
the Office of the Provost, and the Office of Sponsored Programs, prior to the grant application 
deadline. 

12)​Inform all parents of students in grade nine and above about the dual credit programs offered by 
TSTC. Additionally, parents should be notified about available funding for dual credit courses. 

13)​Post a copy of this MOU to the District’s website in accordance with Texas Administrative 
Code, Title 19, Part 1, Chapter 4, Subchapter D, Rule § 4.84 (c.10). 

 
Data Sharing & Privacy Agreement 
 
The High School Partner will provide to TSTC the following student information for all students from 
9th-12th grade for the purpose of Dual Credit enrollment. 
 

1)​ Student name (Last, First, Middle Initial)  
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2)​ Date of birth  
3)​ Mailing address (Street, City, State, Zip)  
4)​ Name of school  
5)​ Grade Level  
6)​ High school graduation anticipated year 
7)​ TSDS identification numbers for the purpose of identifying FAST eligibility. 
8)​ College Readiness Scores (if needed): STAAR English II, STAAR Algebra 1 with Algebra II 

course grade, STAAR English III, STAAR Algebra II, TSIA, TSIA ABE, TSIA 2.0, and TSIA 2.0 
Diagnostic  

9)​ High school transcript and/or grade 8 report card 
10)​Bacterial Meningitis shot record (if students are attending a TSTC campus for instruction) 

 
The College will electronically request the aforementioned data and it will be provided promptly as 
agreed by both Parties.  

The following information will be provided by the College to the high school partners upon initial entry 
into the program: 

1)​ Student TSTC One ID 
2)​ Student registration status 
3)​ Student course schedules/ rosters 

STUDENT ELIGIBILITY 
 

TSTC requires High School Partner(s) to follow all College enrollment procedures and guidelines for 
Dual Credit students. All admissions and eligibility requirements are outlined by the Texas Higher 
Education Coordinating Board laws and regulations, the Texas Administrative Code, Title 19, Part 1, 
Chapter 4, Subchapter D and Subchapter G Rule § 4.85, and in the College’s Statewide Operating 
Standard (SOS) ES 4.07 Admission of Students. 

Students must be in grade nine or above and demonstrate appropriate college readiness to be eligible 
for enrollment in dual credit courses. For some programs, eligibility may include successful completion 
of the Texas Success Initiative Assessment (TSIA) 2.0 program, prior to enrolling unless otherwise 
exempt or waived.  

ELIGIBLE COURSES 
 

Courses offered by TSTC are developed based on the guidelines published in the Workforce 
Education Course Manual (WECM) or the Academic Course Guide Manual (ACGM) adopted by 
the Texas Higher Education Coordinating Board (THECB) and must be in the approved course 
inventory of the College and approved for Dual Credit by the College’s applicable instructional 
department and TSTC’s Office of Dual Credit. Remedial or continuing education courses will not 
be offered for dual credit. TSTC does not offer concurrent enrollment to high school students, 
except where Individual Approval is met, as stated in TSTC’s Statewide Operating Standard 
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(SOS) ES 4.07 Admission of Students. 

Student Responsibilities and Enrollment Procedures 

Students are to abide by the Rules and Regulations set forth in TSTC Catalog and Student 
Handbook, which are published and available on TSTC website at www.tstc.edu for the current 
academic year. Academic policies can also be found in the TSTC Statewide Operating Standards 
(SOS) website. 

Students are responsible for notifying their high school counselor and Dual Credit                   
Representative if they are wanting to withdraw from their course(s). Students must submit a 
withdrawal request through their Workday account, following TSTC’s Academic Calendar, to be 
officially removed from their enrolled course(s). Students who drop after the first class day will still 
incur the Dual Credit tuition fee in accordance with Statewide Operating  Standard (SOS) FA 1.09 
Refund of Tuition and Fees. Dual Credit classes will follow TSTC’s Academic Calendar. 
Exceptions may be arranged through collaboration between the College and the High School 
Partner(s).  

METHOD OF DELIVERY, INSTRUCTION, AND LOCATION OF CLASS 
 

Courses may be delivered utilizing the method mutually determined by TSTC and the High School 
Partner(s), which may include the following:  

1)​ Delivery at the High School Partner(s)’ campus utilizing a high school teacher credentialed and 
employed and defined in Statewide Operating Standard (SOS) ES 1.11 Faculty Credentials 
as a College Dual Credit Instructor (DC Instructor); or   

2)​ Delivery on a TSTC campus utilizing College Instructors whereby students are integrated into 
traditional course section offerings; or 

3)​ Delivery online utilizing a TSTC Instructor. 

Please note: The delivery of courses is subject to change based on curriculum and program 
updates relative to the modality of instruction.  

Dual Credit classes taught in a hybrid modality, as defined by the Texas Higher Education Coordinating 
Board (THECB), Texas Administrative Code, Title 19, Part 1, Chapter 2, Subchapter J, Rule 
§2.202, is “A course in which the majority (more than 50 percent but less that 85 percent), of the 
planned instruction occurs when the students and instructor(s) are not in the same place. Hybrid 
courses taught by TSTC are when part of the course is delivered online and part of the course is 
delivered face-to-face. 

Dual Credit classes not taught on a College campus or during regular class hours may include but are 
not limited to: 

1)​ Distance Education: Distance education courses encompass online and hybrid courses as 
stated in TSTC’s Statewide Operating Standard (SOS) ES 2.20  Distance Education. Dual 
Credit students participating in classes delivered by distance education by TSTC are not 
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required to be at the off-site location to receive instruction. Distance education courses that are 
delivered 100% online are accessible at any time or location where a student has a computer 
and internet access; or 

2)​ Special technical programs approved to run outside the designated block time; or 
3)​ Courses taught at high school, face-to-face; or 
4)​ Courses taught in a hybrid modality *Subject to availability by program and location* 

 
Please note: Some programs may be offered through non-traditional modalities such as 
course/credit-based Competency-Based Education (CBE). TSTC refers to CBE programs as 
Performance-Based Education (PBE). 

Course Scheduling and Contact Hours 

All courses provided in a face-to-face or hybrid format, including those conducted at a TSTC campus or 
in a high school facility with face-to-face instruction, shall adhere to the minimum contact hour 
requirements as established by the Workforce Education Course Manual (WECM), Academic 
Course Guide Manual (ACGM), Guidelines for Instructional Programs in Workforce Education, 
and the Texas Higher Education Coordinating Board (THECB). 

1.​ For courses conducted at a TSTC campus, the College will provide the High School Partner(s) 
with course schedules that comply with contact hour requirements. 

2.​ The College and High School Partner(s) will collaborate to ensure that course schedules for 
classes held at the high school facility meet the minimum contact hour requirements. 

3.​ Students enrolled in hybrid courses must follow the College’s Academic Calendar and adhere 
to the attendance policy as outlined in the course syllabus. 

Courses offered in a distance learning format are not bound by contact hour scheduling requirements. 
However, the College recommends that High School Partner(s) ensure enrolled students understand 
the rigor of distance learning courses and allocate adequate time for completion to support their 
success. 
 
GRADING PROCEDURES AND ACCESS 
 

High School Partner(s) that participate in the Dual Credit Program at TSTC will comply with procedures 
and guidelines established by the College as stated in TSTC’s Statewide Operating Standard (SOS) 
ES 4.06 Grading System. 

Grading Procedures 

A student must earn a grade of 'C' or better in a WECM course to pass, unless the course is a 
Performance-Based Education (PBE) course, which requires a grade of 'B' or better to pass and 
enroll in the next course. For ACGM courses, a minimum grade of 'C' is required to pass. 

Dual Credit students are issued letter grades as pursuant to TSTC’s grading system. If High School 
Partner(s) require a numerical grade they must directly contact the instructor of record for the 
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course(s). 

Students can track their academic progress through Canvas throughout the semester. Final 
grades will be accessible at the end of the semester in Workday Student. 

FACULTY QUALIFICATION, SELECTION, HIRING, SUPERVISION AND EVALUATION 

TSTC has established an approval process for selecting and approving qualified faculty to teach Dual 
Credit courses at a High School Partner(s) facility. Faculty applying to teach a Dual Credit pathway 
must meet the credential requirements as stated in TSTC’s Statewide Operating Standard (SOS) 
ES 1.11 Faculty Credentials, which includes the criteria used by the College to determine teaching 
eligibility.  

1)​ Candidates must submit their resume, copies of transcripts, and/or industry certifications to the 
College’s Director of Alignment for evaluation prior to the credentialing process of the High 
School Partner(s) facility. This ensures they meet the qualifications to teach the courses in the 
dual credit pathway. 

2)​ Once the High School Partner(s) facility meets all necessary credentialing criteria, the College 
will initiate an employment application for the selected candidate. 

3)​ Applicants are required to complete an employment application and submit all necessary hiring 
documents, including their résumé via Workday, along with copies of transcripts and/or industry 
certifications, to TSTC’s Office of Faculty Credentialing at faculty.credentialing@tstc.edu. 

4)​ TSTC will ensure that College faculty teaching Dual Credit courses have met acceptable 
national criminal background checks, which may include fingerprinting. 

5)​ Each approved Dual Credit Instructor will be supervised by TSTC’s respective designee 
and be evaluated and monitored to ensure quality of instruction and compliance with the 
College’s policies and procedures in accordance with TSTC’s Statewide Operating 
Standard (SOS) ES 1.11 Faculty Credentials.  
 

Employment with College is contingent upon the following: 

1)​ TSTC complies with the Immigration Reform and Control Act; all positions are contingent upon 
proof of eligibility to accept employment in the United States. Documentation of eligibility must 
be provided within 72 hours of application 

2)​ Pre-Employment Requirements - All ISD faculty must satisfactorily meet TSTC’s 
pre-employment requirements, including background checks and chemical screenings, to be 
eligible for employment. 

3)​ Employees are held responsible for ensuring that official transcripts are received by TSTC no 
later than his or her 30th day of employment. Failure to do so could result in termination of 
employment. 

4)​ Submission of a completed application, along with required documentation, must be done no 
later than July 25, 2025. 

5)​ Continued employment is contingent on the required approval, availability of funding, 
satisfactory performance assessment, and a continued need for the position in the College’s 
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department. 
6)​ Continued employment is contingent on an executed MOU with the District and High School 

Partner. 
7)​ All new Dual Credit Instructors are required to complete Faculty Orientation administered by 

the Human Resources Learning and Organizational Development Office within 30 days of their 
start date. 

8)​ Notification of Unmet Requirements: If any pre-employment requirements are not met, 
TSTC will communicate only to ISD partners that our requirements were not fulfilled. This may 
include instances of an unsatisfactory drug screen, background check, or credential 
verification. 

9)​ In the event of an investigation of a personnel matter ,including Title IX concerns, the College 
and the High School Partner(s) will work collaboratively and in a timely manner share any and 
all information necessary with TSTC’s Human Resource office and the corresponding Districts’ 
Human Resource office. 

10)​DC instructors will complete an annual online faculty orientation and the TSTC Essentials 
training offered by the Human Resources Learning and Organizational Development Team via 
Workday. DC Instructors must comply with HB 2504 and submit the required curriculum vitae 
(CV) and the course syllabus by the appropriate deadline each semester. 

11)​ The High School Partner(s) will allow release time from high school duties for DC Instructors 
to complete the required 6 hours of faculty development per year as referenced in Statewide 
Operating Standard (SOS) HR 1.18 Faculty Professional Development. 

College DC Instructors will receive stipend pay for the semester the course is taught which will be 
divided and paid out monthly according to the course start and end dates. Payment may be subject to 
change should a DC instructor be removed from instruction for any reason (such as extended leave) 
during the agreed upon semester and course. Please note: Stipends are contingent on courses 
taught, not individual sections. The 2025-2026 stipend system is as follows: 
 

Dual Credit Instructor Stipend Per 
Semester 

$750 
1-2 courses 

$1,250 
3-4 courses  

 
High School Partner(s) and Dual Credit Instructor Expectations: 

1)​ The DC Instructor will follow current College procedures to ensure students participating in the 
course(s) are officially listed on the roster by TSTC’s Census date. Any student not on the 
roster by the 11th day of class (Census Day) will not be enrolled in the course.  

2)​ The DC Instructor(s) will report to the designated Program Team Lead for the program with 
which they are associated for instructional guidance and support including course delivery 
expectations.  

3)​ All DC Instructors will follow the College’s grading system as stated in TSTC’s Statewide 
Operating Standard (SOS) ES 4.06 Grading System as well as the grading criteria and 
WECM course outcomes as stated in the department-approved syllabus.  

4)​ DC Instructors will submit required reporting documents through the designated Learning 
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Management System and Workday (such as: submission of midterm and final grades and 
certification of rosters) in accordance with all timelines and due dates.  

5)​ In order to ensure instructional needs are met, the High School Partner(s) will notify TSTC’s 
Dual Credit office of any DC Instructor personnel changes ninety (90) days prior to the first 
day of the semester. 

6)​ In order to ensure instructional needs are met, if any staffing personnel changes occur due to 
extended leave, the High School Partner(s) are required to notify the Office of Dual Credit and 
their Program Team Lead immediately. 

a)​ If a Dual Credit (DC) instructor is terminated or resigns from the Independent School 
District (ISD) during the school year, the ISD is responsible for notifying the College 
within five (5) business days. 

b)​ If a DC instructor receives an official reprimand or counseling for actions occurring while 
teaching TSTC curriculum, the ISD is responsible for notifying the College within 
forty-eight (48) business hours. 

7)​ The rigor of college-level course work can often require additional time outside of class in 
order to meet all course learning objectives and outcomes; therefore, DC Instructors should 
encourage students to allow a sufficient amount of time to complete out-of-class work 
assignments.  

8)​ When issuing grades, DC Instructors are not permitted to alter the earned College letter grade 
scale, which may differ from the High School Partner(s)’ numeric grade scale.  

9)​ Dual Credit students are expected to meet the required minimum number of contact hours per 
semester in courses offered at the High School Partner(s)’ location. 

FACILITIES, TEACHING ENVIRONMENT, ENROLLMENT 
 

FacilitiesHow 
 

The High School Partner(s) will work with TSTC to ensure that the High School Partner(s)’ facilities 
meet the expectations and criteria required for college classes, and are appropriate for college-level 
instruction that include the following: 

1)​ High School Partner(s) are required to enroll a minimum of 15 College Dual Credit students 
for each offsite course section offered at the High School Partner(s) request. 

2)​ High School Partner(s) will ensure that DC Instructors and Dual Credit students have 
appropriate access to all available instructional resources and essential technology.   

3)​ High School Partners will ensure that all required textbooks, materials and additional supplies 
will be acquired by the ISD or student prior to the first day of class 

4)​ High School Partner(s) will permit access to TSTC’s electronic learning resources and other 
required softwares when the course is taught at the High School Partner(s) facility; and 

5)​ High School Partner(s) offering courses will meet the laboratory safety standards and have 
materials/equipment that comply with College program requirements. 

6)​ High School Partner(s) will ensure the safety and security of the High School facilities where 
Dual Credit classes are held on High School leased or owned property. 
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7)​ TSTC will ensure the safety and security of the College's facilities where Dual Credit classes 
are held on College leased or owned property. 

The number of courses in a Dual Credit pathway offered at a High School Partner(s) off-site location will 
be monitored and approved on an annual basis by TSTC’s Curriculum Committee. All applicable off-site 
reporting requirements with TSTC’s accreditor, Southern Association of Colleges and Schools 
Commission on Colleges (SACSCOC) will be met in accordance with Statewide Operating Standard 
(SOS) GA 1.23 SACSCOC Substantive Change Compliance. When necessary, TSTC must seek 
approval from SACSCOC to offer 50% or more of instruction towards a program at an off-site location 
before implementation.  Timeline for SACSCOC approval can take up to one year. Changes to an 
off-site location including name, physical address, relocation or closure must be reported to TSTC 60 
days prior to implementation. 

Please note: Failure to ensure Dual Credit Instructors and students have all the required  
aforementioned resources can impact TSTC’s decision to execute subsequent partnership 
agreements with the High School Partner(s). 
 
Composition of Class 
 

Dual Credit courses will be composed as defined by the Texas Higher Education Coordinating Board 
laws and regulations, the Texas Administrative Code, Title 19, Part 1, Chapter 4, Subchapter D and 
Subchapter G Rule § 4.85.  
 
The High School Partner(s) may not enroll both dual credit and non-dual credit students in the same 
section, unless the creation of a high school credit-only class is not financially viable for the high school 
and only under one of the following conditions: 

a)​ If the course is required for completion under State Board of Education High School graduation 
requirements, and the school is otherwise unable to offer such a course; or 

b)​ If the high school credit-only students are College Board Advanced Placement or International 
Baccalaureate students; or 

c)​ If the course is a career and technology/college workforce education course and the high school 
credit-only students are eligible to earn articulated college credits.  

Monitoring Instruction 
 

High School Partner(s) will work with TSTC so that College personnel will have the opportunity to 
monitor the quality, for courses taught on an ISD Campus, and rigor of instruction in compliance with 
the College’s course syllabus and the standards established by the state of Texas, the Southern 
Association of Colleges and Schools Commission on Colleges (SACSCOC) and the High School 
Partner(s). TSTC’s Director’s of Alignment and Program Team Leads Student Learning designee for the 
program will conduct a faculty evaluation. The evaluation and training shall include, but not be limited 
to: 

1)​ The College’s respective Director of Alignment and the Program Team Lead for Dual Credit 
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Instructors will conduct coordinated site visits and check-ins each semester to monitor 
compliance and ensure high-quality instruction. 

2)​ At the end of each semester, the Director of Alignment and Program Team Lead will meet with 
the Dual Credit Instructor for an end-of-semester review. If needed, a Professional 
Development Plan will be created to address and support instructional needs. 

3)​ At the end of each academic year, the Director of Alignment and Program Team Lead will 
complete an annual faculty evaluation for the Dual Credit Instructor. If needed, a Professional 
Development Plan will be created to address and support instructional needs.  

4)​ A mandatory yearly instructor orientation/training session for all Dual Credit Instructors. 

FINANCE AND FUNDING 

FAST (Financial Aid for Swift Transfer) Program 

TSTC has opted to participate in the FAST Program for the 2025-2026 Academic Year as defined in 
Texas Administrative Code, Title 19, Part 1, Chapter 13, Subchapter Q, Rule § 13.500. Dual 
Credit students eligible for free Dual Credit tuition, under this program, must meet the following 
student eligibility requirements: 

1)​ are enrolled in an eligible dual credit course at a public school district or charter school (i.e., 
eligible for Foundation School Program funding); and 

2)​ are taking a course offered through an institutional agreement, as outlined in Texas 
Administrative Code, Title 19, Part 1, Chapter 4, Subchapter D, Rule § 4.84, from an 
institution of higher education that has opted to participate in FAST; and 

3)​ were qualified for free/reduced-price lunch in any of the four school years prior to the academic 
year in which they enroll in the dual credit course. 

 
The College will adhere to all reporting requirements and deadlines set forth by the Texas Higher 
Education Coordinating Board (THECB) to identify eligible students. Student(s) identified as being 
eligible for free tuition under this program, will not have their tuition invoiced to the ISD.  
 
It is the High School Partner(s) responsibility to: 

1)​ ensure that proper reporting of student(s) economic status is reported to the Texas Education 
Agency (TEA) in order for student eligibility to be determined; 

2)​ to notify the College of student eligibility in a timely manner, including submitting all registered 
students TSDS identification numbers BEFORE the 12th day of class; and 

3)​ to ensure that all other fees related to dual credit courses, including, but not limited to: required 
textbooks, tools, uniforms, software, supplies, computer specifications, internet, and access to 
all necessary platforms are supplied to the student(s) at no cost to them. 

 
Tuition and Fees 
 

Dual Credit courses are offered at a reduced tuition waiver and fee rate of $33.00 per credit hour. 
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Dual Credit student eligibility and enrollment requirements must be met for the tuition waiver to apply. 

Invoicing 

TSTC will invoice the High School Partner(s) for all applicable tuition and fee charges under the 
sponsorship billing process. Invoicing will follow Statewide Operating Standard (SOS) FA 1.09 
Refund of Tuition and Fees, unless the fees are specifically designated as non-refundable. Invoicing 
will begin after student(s) FAST eligibility status has been identified. Students enrolled in semester 
credit hour courses who drop a course or withdraw from school prior to the first class day shall incur no 
tuition cost. Students in semester credit hour courses who officially withdraw from school or drop a 
course after classes begin shall receive their tuition and fees reduced according to the following 
schedule:  

Invoicing fees are as follows: 

7 week semester: 

TSTC Credit Hour(s) 30% fee 
Up to 7th class day 

75% fee 
Up to 9th class day 

100% fee 
After 9th class day 

1 $9.90 $24.75 $33 

2 $19.80 $49.50 $66 

3 $29.70 $74.25 $99 

4 $39.60 $99 $132 

 
15 week semester: 
 

TSTC Credit Hour(s) 30% fee 
Up to 14th class day 

75% fee 
Up to 19th class day 

100% fee 
After 19th class day 

1 $9.90 $24.75 $33 

2 $19.80 $49.50 $66 

3 $29.70 $74.25 $99 

4 $39.60 $99 $132 

 
The High School Partner(s) will designate a Business Accounting Office Contact to work with 
TSTC’s Student Accounting office regarding invoices.The Business Accounting Office Contact, 
listed below, will receive the invoices and be responsible for remitting payment to the College.  
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Business Accounting Office Contact Name:_____________________________ 
 
Email Address: __________________________________ 
 
Phone Number: _________________________________ 

Books and Supplemental Materials 
 

The High School Partner(s) are responsible for ensuring students have obtained access to the correct 
editions of required textbooks, tools, uniforms, software, supplies, computer specifications, internet, and 
access to all necessary online platforms, etc., before the first day of the college’s class.  

Textbooks, materials, and supplies are available for purchase through the TSTC bookstore at 
https://www.tstc.edu/student-life/bookstores/. Some programs use digital textbooks from a third 
party platform that is built into the online Learning Management System. The District will receive a 
separate invoice reflecting the cost of the textbook if students do not opt out of this option. 

Each semester, the Office of Dual Credit will share the upcoming semester’s textbook and additional 
materials requirements with the High School Partner(s). A list of required materials will be provided via 
email by the DC office before each semester and will be posted on the DC website at de.tstc.edu, 
located under the resources section: Textbook and Materials Information. 

The High School Partner(s) and students should refer to the instructor's syllabus for the correct course 
requirements. Those eligible for free dual credit courses are not responsible for covering the costs of 
textbooks and other course materials. It is the ISD’s responsibility to provide these resources. 

STUDENT RIGHTS AND RESPONSIBILITIES 
 

Dual Credit students must abide by the Code of Student Conduct outlined in the current College 
Catalog and Student Handbook. Dual Credit students will be dismissed for disruptive behavior and 
referred to their high school principal or designee for disciplinary action on the high school side. Dual 
Credit students attending classes on TSTC’s campus will be treated as college students and are 
responsible for knowing all rules and regulations of the College. Student conduct violations will be 
handled through the Code of Student Conduct, Statewide Operating Standard (SOS) ES 3.23 
Student Rights and Responsibilities. 

Enrolled students will be granted access to both Student Information Systems and Learning 
Management System platforms which includes grades, transcripts, and other College resources.  

Title IX Discrimination 

TSTC upholds non-discriminatory policies outlined in Statewide Operating Standard (SOS) HR 2.1.14 
Equal Opportunity in Employment and Statewide Operating Standard (SOS) ES 4.07 Admission 
of Students, ensuring equal access to its programs and activities for applicants, employees, and 
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students, regardless of race, color, religion, gender, national origin, age, genetic information, disability, 
veteran status, or any other protected characteristic under applicable laws. 

Furthermore, Title IX of the Education Amendments of 1972 reinforces this commitment by prohibiting 
sex-based discrimination in federally funded education programs. This includes protection against 
sexual harassment, violence, pregnancy, and parental status discrimination. TSTC extends these 
safeguards to all employees and students, regardless of their pregnancy or parenthood circumstances, 
demonstrating a commitment to a supportive educational environment. 

Student Grievances/Complaints 
 

Procedures for handling student grievances or complaints, as it relates to the college course or 
customer service, are applicable to all students, including those enrolled in dual credit courses. Dual 
Credit students with grievances or complaints shall follow the procedures as stated in TSTC’s 
Statewide Operating Standard (SOS) ES 3.24 Student Grievances and Complaints,  as published 
in TSTC’s Student Catalog and Student Handbook. 
 
STUDENT SUPPORT SERVICES 
 

TSTC and the High School Partner(s) will adhere to Section 504 of the Americans with Disabilities 
Act Amendments Act (ADAAA). Students in Dual Credit courses will have access to the same or 
comparable support services that are afforded College students on the main campus. TSTC is 
responsible for ensuring timely and efficient access to Student Support Services. Services such as 
these may require a signed student and/or parent consent form to receive services. 

TSTC will adhere to and comply with current College policies and procedures, and federal, state and 
local laws, that govern the College for individuals and/or students with disabilities that require 
accommodations.  

The High School Partner(s) agree that in classes for which college credit is awarded, accommodations 
will need to meet standards under the ADAAA and Section 504, subpart E, and will adhere to TSTC’s 
current policies and procedures for determining reasonable accommodations and grievances. Service 
coordination and costs of required accommodations will be afforded through a collaborative effort. 
Building and information technology access will be the responsibility of the owner/provider of that 
infrastructure, including access to web-based curriculum materials. 

The High School Partner(s) agree that classes in which high school credit is awarded, the ADAAA and 
Section 504, subpart D, accommodations will be the responsibility of the High School Partner(s). If an 
accommodation fundamentally alters the course, college credit will not be awarded. Students with 
disabilities who require accommodations will be required to self-disclose with TSTC’s Access & 
Learning Accommodations (ALA) Office. 

All Dual Credit students have access to the Advocacy and Resource Center, which is designed to 
assist students with non academic barriers, including basic needs such as food, shelter, transportation 
and child care. Students are responsible for contacting the office for services as needed. 
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It is the responsibility of the Dual Credit students, their parents/legal guardians or sponsoring agents to 
provide health and accident insurance for the Dual Credit students. Further, High School Partner(s), the 
Dual Credit students, their parents/legal guardians or sponsoring agents will hold the College harmless 
and waive any claims, past, current or future, they may have for any death, personal injury, property 
damage or accidents involving students or visitors while on TSTC’s campus or off-campus instructional 
site locations. 

Learning and Library Resources 
 

All Dual Credit students and DC Instructors have access to TSTC’s library and learning information 
resources via Library Services at https://tstc.libguides.com. Students’ TSTC OneID login may be 
required to access remote resources. Students have access to self-guided and scheduled tutorials and 
instruction in the use of libraries and other resources at https://tstc.libcal.com/. 

TRANSCRIPTION OF CREDIT 
 

A college grade shall be transcribed upon completion of the semester for the courses in which they are 
officially enrolled and will adhere to the current grading policy. The High School Partner(s) agree to 
evaluate the learning objectives to be achieved by students completing the College’s Dual Credit 
college courses and to transcribe credit on the student’s high school transcript accordingly.  

Acceptance of credit by another institution is at the discretion of the receiving institution. Therefore, it is 
the student's responsibility to consult with the transfer institution to confirm that all dual credit 
coursework will transfer appropriately. 

ARTICULATED CREDIT 
 

The College does not offer articulated credit as an alternative to Dual Credit to the High School 
Partner(s). 

CAMPUS ACTIVITY AND TRANSPORTATION 
 

The College assumes no obligation or responsibility for the transportation of students to or from the 
College’s campus or any other training facility. Students that have a free period while on the College’s 
campus will not be monitored. The High School Partner(s) shall hold harmless the College for any 
death, personal injury, property damage and/or campus disruption caused by High School Partner(s) 
personnel or students. The College is not responsible for High School Partner(s)’ students who leave 
the College’s grounds. 

CYBERSECURITY TRAINING 

If District has access to a TSTC computer system or database, District represents and warrants that it 
will comply with the requirements of  Texas Government Code, Chapter 10, Section 2054, 
Subchapter A,  relating to cybersecurity training certified by the Department of Information Resources 
(DIR) and required verification of completion of the training program. A Third Party Vendor form must 
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be signed by the High School Partner(s) designee before access is granted to the College’s learning 
management system. 

Security Safeguards 

To maintain the confidentiality and security of the data, the College and District shall each 
independently implement best practices to protect against unauthorized physical and electronic access. 
Additionally, both Parties will adhere to the following safeguards for processing, storing, or transmitting 
data covered by the Agreement on their information systems: 

1.​ Secured Facilities and Restricted Access: Ensure that all student records provided by the 
College and District are stored in secured facilities with access limited to authorized personnel 
only. 

2.​ Secure Passwords: Implement procedures and systems that require the use of secure 
passwords to access the data. 

3.​ Mandatory Training: Provide mandatory annual training for personnel on information security. 
4.​ Data Protection: Maintain all data in a secure manner that prevents interception, diversion, or 

other unauthorized access. 

Systems and procedures for accessing data must ensure that any data disclosure to third parties, in 
compliance with applicable state laws (such as the Texas Public Information Act, audits, or other lawful 
reasons according to the Texas Education Agency or the Texas Higher Education Coordinating Board’s 
regulations), adheres to FERPA and Texas laws regarding the exceptions to the disclosure of 
confidential student information. 

Method of Access or Transfer 

Individual level student survey and academic data will be transferred between designated ISD officials 
and designated TSTC officials in a manner that maintains the confidentiality and security of individually 
identifiable records and data. (Typical approaches use TREx, encryption of personally identifiable data.)  
 
Physical Location of Data  

Data will be housed in a secure physical or electronic facility accessible only to individuals authorized to 
use the data for the purposes outlined in this document and the Agreement. The data will be stored in a 
manner that ensures the prevention of unauthorized access to personally identifiable information. 
Secure passwords will be required for accessing electronically stored data. 

Disposition of Data  

The College and ISD will maintain and destroy any data covered under the Agreement in accordance 
with each Parties respective policies on records retention.  

FERPA 
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The Parties agree to maintain the records for all students by all applicable federal, state and local laws. 
For the purposes of this MOU, pursuant to the Family Educational Rights and Privacy Act of 1974 
(FERPA), TSTC hereby designates the High School Partner(s) as a school official with legitimate 
education-related interests in the educational records of the students who participate in the Dual Credit 
program to the extent that access to the records is required by the High School Partner(s) to carry out 
the functions of the program. The Parties agree to maintain the confidentiality of the students’ 
educational records in accordance with the provisions of FERPA. The Parties shall not release 
educational records to any third party without written consent by the affected student.  

FORCE MAJEURE 
 

Neither Party to this MOU will be liable or responsible to the other for any loss or damage, or for any 
delays or failure to perform, due to causes beyond its reasonable control including, but not limited to, 
acts of God, strikes, epidemics, pandemics, war, riots, flood, fire, sabotage, or any other circumstances 
of like character (“Force Majeure Occurrence”). However, at the sole discretion of TSTC, the term may 
be extended in an amount necessary for TSTC to complete the purposes of this MOU, which delay(s) 
have been caused by the Force Majeure Occurrence, and during said extension, the High School 
Partner shall work diligently in accordance with this MOU to complete the purposes of this MOU.  

TEXAS PUBLIC INFORMATION ACT 
 

Notwithstanding any provisions of this MOU to the contrary, the High School Partner(s) understands 
that TSTC will comply with the Texas Public Information Act, Gov’t Code, Chapter 552 as interpreted by 
judicial opinions and opinions of the attorney general of the state of Texas. TSTC will notify High School 
Partner(s) of receipt of a request for information related to this MOU. High School Partner(s) will 
cooperate with TSTC in the production of documents responsive to the request.  

High School Partner(s) may request that TSTC seek an opinion from the attorney general of the state of 
Texas; however, TSTC will not honor High School Partner(s)’s request for an opinion if the request is 
not based upon a reasonable interpretation of the Texas Public Information Act.  Additionally, High 
School Partner(s) will notify TSTC’s Office of General Counsel of any third-party requests for 
information that was provided by the state of Texas for use in conducting this MOU. This MOU and all 
data and other information generated or otherwise obtained in the performance of its responsibilities 
under this MOU may be subject to the Texas Public Information Act. High School Partner(s) is required 
to make any information created or exchanged with the state pursuant to this MOU, and not otherwise 
excepted, from disclosure under the Texas Public Information Act, available in a format that is 
accessible by the public at no additional charge to the state. High School Partner(s) agrees to maintain 
the confidentiality of information received from the state of Texas during the performance of this MOU, 
including information which discloses confidential personal information, particularly, but not limited to, 
Social Security numbers. 

MEMORANDUM OF UNDERSTANDING (MOU) 
 

Any change to the terms of this MOU must be presented in written form and agreed upon by both TSTC 
and the High School Partner(s) at least thirty (30) days before any term or provision may be changed. 
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COUNTERPARTS 
 

This MOU may be executed in one or more counterparts and may be electronically transmitted. Each 
counterpart shall be deemed an original and all of which shall constitute one and the same document. 

EFFECTIVE DATE AND TERM 
 

The effective date of this MOU is active upon signature of all parties and applies to the 2025-2026 
academic year.  

SIGNATURES 

The persons signing this MOU represent, each to the other, that they are authorized to sign for and bind 
their respective institutions. 
 
High School Partner Waxahachie ISD 
411 N Gibson St 
Waxahachie, TX 75165 
 
By:  
 
______________________________________________ 

 
Date:  
 
____________________ 

David Averett 
Interim Superintendent  

 

Waxahachie ISD 
 
 

 

Texas State Technical College 
TSTC North Texas 
119 N Lowrance Rd 
Red Oak, TX 75154 
 
By:​ ​ ​ ​ ​ ​ ​ ​       Date: 
 
_____________________________________________          ____________________ 
Marcus Balch 
TSTC Campus Provost 
 
 
By:​ ​ ​ ​ ​ ​ ​ ​      Date: 
 
____________________________________________           _____________________ 
Kadie R. Svrcek 
Sr. Director, Dual Credit 
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Attachment: Exhibit A is a copy of Texas State Technical College’s Dual Credit Pathway Offering 
Form. This exhibit serves as an example ONLY. The formal Pathway Offering Form will be sent to 
the High School Partner(s) after receipt of this Dual Credit Memorandum of Understanding. 
Exhibit A 
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: March 3, 2025 Presented By: Stephen Mott

Subject: Turner Pre K bathroom remodel and ceiling 
tile replacement and grid repair and paint

Related Page(s) 6

Consent
Agenda Item

EXECUTIVE SUMMARY:

To do a full remodel of the group & staff bathrooms and to replace ceiling tile and repair & paint the ceiling 
grid as needed at Turner Pre K at price not to exceed $615,000.00 to be completed by Concord 
Commercial Services Inc.

ATTACHMENTS:

Quotes

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends the Turner Pre K bathroom remodel and ceiling tile replacement and grid repair 
and paint project be approved as presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: March 3, 2025 Presented By: Stephen Mott

Subject: Northside ceiling tile replacement and grid 
repair & paint and paint cafeteria

Related Page(s) 6

Consent
Agenda Item

EXECUTIVE SUMMARY:

To replace all ceiling tiles and repair & paint the ceiling grid as needed and paint the cafeteria at Northside 
Elementary at price not to exceed $300,000.00 to be completed by Hart’s Flooring. 

ATTACHMENTS:

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends the Northside ceiling tile replacement and grid repair & paint and paint cafeteria 
project be approved as presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: March 3, 2025 Presented By: Ryan Kahlden

Subject: Summer Backpacks Related Page(s) QCF

Consent
 Agenda Item

EXECUTIVE SUMMARY: 

The administration is seeking to purchase $166,008.36 worth of supplemental reading and math materials 
to support summer learning for our students at-risk of dropping out of school. This purchase is to be funded 
through Title I funds. The summer supplemental materials would support students in grades K-8 in English 
language materials and grades K-3 in Spanish language materials. The District conducted a similar 
program for supplemental materials last summer as well.

ATTACHMENTS:

Quote from George Wayne Mechanical

BOARD PRIORITY GOALS

X
Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

RECOMMENDATION:

Approve supplemental summer learning materials from Barnes & Noble, to be funded by Title I funding, at a 
cost not to exceed $166,100.
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 TuWaxahachie Independent School District
BOARD OF TRUSTEES

Date: March 3, 2025 Presented By: Stephen Mott

Subject: Dunaway Elementary bathroom remodel Related Page(s) 5

Consent
Agenda Item

EXECUTIVE SUMMARY:

To do a full remodel of the group & staff bathrooms at Dunaway Elementary at price not to exceed 
$415,000.00 to be completed by Concord Commercial Services Inc.

ATTACHMENTS:

Quotes

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends the Dunaway Elementary bathroom remodel project be approved as presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: March 3, 2025 Presented By: Stephen Mott

Subject: Wedgeworth Elementary full school flooring 
removal and new LVT installed

Related Page(s) 3

Consent
Agenda Item

EXECUTIVE SUMMARY:

To do a full removal of the VCT & carpet in the entire school, excluding library and gym, and install LVT at 
Wedgeworth Elementary at price not to exceed $400,000.00 to be completed by Hart’s Flooring.

ATTACHMENTS:

Quotes

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends the Wedgeworth Elementary full school flooring removal and new LVT installed 
project be approved as presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: March 3, 2025 Presented By: Stephen Mott

Subject: TC Wilemon building LED light fixture 
replacement of the globe lights in the 
building

Related Page(s) 5

Consent
Agenda Item

EXECUTIVE SUMMARY:

To remove & replace all globe light fixtures with LED light fixtures & install occupancy sensors in 
classrooms at the TC Wilemon building at price not to exceed $100,000.00 to be completed by George 
Wayne Mechanical.

ATTACHMENTS:

Quotes

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends the TC Wilemon building LED light fixture replacement of the globe lights in the 
building project be approved as presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: March 3, 2025 Presented By: Stephen Mott

Subject: TC Wilemon building NDEB door handle 
upgrade completion 

Related Page(s) 3

Consent
Agenda Item

EXECUTIVE SUMMARY:

To complete NDEB door handle upgrade to TC Wilemon building at price not to exceed $156,881.00 to be 
completed by School Specialty.

ATTACHMENTS:

Quotes

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends the TC Wilemon building NDEB door handle upgrade completion project be 
approved as presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: March 3, 2025 Presented By: Stephen Mott

Subject: Northside NDEB door handle upgrade 
completion 

Related Page(s) 3

Consent
Agenda Item

EXECUTIVE SUMMARY:

To complete NDEB door handle upgrade to Northside Elementary at price not to exceed $55,095.00 to be 
completed by School Specialty.

ATTACHMENTS:

Quotes

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends the Northside NDEB door handle upgrade completion project be approved as 
presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: March 3, 2025 Presented By: Stephen Mott

Subject: Hancock Building ceiling tile replacement in 
kitchen & serving line and removal of the 
quarry tile in the serving line and epoxy the 
floor

Related Page(s) 8

Consent
Agenda Item

EXECUTIVE SUMMARY:

To replace all ceiling tiles and repair the grid in the kitchen and serving line as necessary and remove 
quarry tile in serving line area and epoxy seal the floor at the Hancock Building at price not to exceed 
$105,000.00 to be completed by Hart’s Flooring.

ATTACHMENTS:

Quotes

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends the Hancock Building ceiling tile replacement in kitchen & serving line and 
removal of the quarry tile in the serving line and epoxy the floor project be approved as presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: March 3, 2025 Presented By: Stephen Mott

Subject: TC Wilemon old kinder wing remodel Related Page(s) 6

Consent
Agenda Item

EXECUTIVE SUMMARY:

The removal of the VCT and installation of LVT and remodel of the group bathrooms at the TC Wilemon 
building in the old kindergarten wing at price not to exceed $115,000.00 to be completed by Hart’s Flooring.

ATTACHMENTS:

Quotes

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends the TC Wilemon old kinder wing remodel project be approved as presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: March 3, 2025 Presented By: Stephen Mott

Subject: Furniture for all 3 Junior High remodels Related Page(s) 2

Consent
Agenda Item

EXECUTIVE SUMMARY:

To buy new furniture for Howard Junior High cafeteria, Finley Jr High cafeteria and New Coleman Junior 
High campus at price not to exceed $1,025,000 to be completed by School Specialty.

ATTACHMENTS:

Quotes

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends the furniture for all 3 Junior High projects be approved as presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: March 3, 2025 Presented By: Stephen Mott

Subject: Marvin ceiling tile replacement and restroom 
remodel

Related Page(s) 7

Consent
Agenda Item

EXECUTIVE SUMMARY:

To replace all ceiling tile and repair & paint the grid as necessary and remodel the student & staff restrooms 
at the Marvin Elementary at price not to exceed $695,000.00 to be completed by Hart’s Flooring.

ATTACHMENTS:

Quotes

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends the Marvin ceiling tile replacement and restroom remodel project be approved 
as presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: March 3, 2025 Presented By: Stephen Mott

Subject: Wedgeworth Elementary restroom remodel 
and stucco repair and paint

Related Page(s) 7

Consent
Agenda Item

EXECUTIVE SUMMARY:

To do a full remodel of the student & staff restrooms and to repair & paint the stucco on front and back 
entrances at Wedgeworth Elementary at a price not to exceed $375,000.00 to be completed by Hart’s 
Flooring.

ATTACHMENTS:

Quotes

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends the Wedgeworth restrooms and stucco repair and paint be approved as 
presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: March 3, 2025 Presented By: Stephen Mott

Subject: Shackelford Elementary restroom remodel Related Page(s) 5

Consent
Agenda Item

EXECUTIVE SUMMARY:

To make a full remodel of the student & staff restrooms at Shackelford Elementary at price not to exceed 
$345,000.00 to be completed by Concord Commercial Services Inc.

ATTACHMENTS:

Quotes

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends the Shackelford Elementary restroom remodel project be approved as 
presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: March 3, 2025 Presented By: Stephen Mott

Subject: Howard Jr High remodel group restrooms 
and girls locker rooms

Related Page(s) 5

Consent
Agenda Item

EXECUTIVE SUMMARY:

To remodel group restrooms and remodel girl’s locker rooms at Howard Jr High at price not to exceed 
$900,000.00 to be completed by Concord Commercial Services Inc.

ATTACHMENTS:

Quotes

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends the Howard Jr High remodel group restrooms and girls locker rooms project be 
approved as presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: March 3, 2025 Presented By: Stephen Mott

Subject: Finley Jr High ceiling tile replacement and 
grid repair & paint and remodel group 
bathrooms and girls locker rooms

Related Page(s) 9

Consent
Agenda Item

EXECUTIVE SUMMARY:

To replace all ceiling tiles and repair & paint the ceiling grid as needed and remodel group bathrooms and 
remodel girl’s locker rooms at Finley Jr High at price not to exceed $910,000.00 to be completed by Hart’s 
Flooring Inc.

ATTACHMENTS:

Quotes

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends the Finley Jr High ceiling tile replacement and grid repair & paint and remodel 
group bathrooms and girls locker rooms project be approved as presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: March 3, 2025 Presented By: Ryan Kahlden

Subject: Power Line Relocation at Hancock Related Page(s)

Consent
 Agenda Item

EXECUTIVE SUMMARY: 

The administration has received a quote from Oncor to relocate the overhead electric lines behind the 
Hancock Building (future Coleman JH campus) to accommodate the athletic field improvement. The 
approximate cost of this work is $79,000.

The administration would prefer to have the lines buried on the site instead of overhead. We estimate the 
cost of putting the lines underground to be approximately twice, to as little more than twice, as expensive 
as the overhead relocation. We are asking for approval not to exceed $200,000. The cost of this relocation 
can be funded through Proposition A funds for the project.

ATTACHMENTS:

None

BOARD PRIORITY GOALS

X
Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

RECOMMENDATION:

Approve relocation of power lines behind the Hancock Building at a cost not to exceed $200,000.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: March 3, 2025 Presented By: Lisa Mott

Subject: Waiver request for Maximum Class Size 
Exemption

Related Page(s) 1

Action    
 Agenda Item

EXECUTIVE SUMMARY: 

Lisa Mott will present a waiver request for a 4th grade classroom at Simpson Elementary School. The 
waiver needs board approval before submission to TEA.

ATTACHMENTS:

Waiver request #81796 

BOARD PRIORITY GOALS

XX Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION: 

Consideration with possible action to approve the waiver request for Maximum Class Size Exemption.
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Waxahachie Independent School District 
Waiver Request (81796) for Maximum Class Size Exemption 

Each school district in Texas is required to review its class size enrollment to determine whether 
its class sizes for grades prekindergarten (PK) through four meet the requirements of TEC 
§25.112. If the review indicates that any class for grades PK-4 +/-exceeds the allowable class 
size limit of 22 students per class (22:1), the district must submit a request for exception under 
TEC §25.112(d). Districts are to enter ONLY the total number of classes/sections and the 
reason(s) per campus that exceeds the 22:1. Class size limits do not apply to physical 
education or fine arts classes. The exception request must be submitted to TEA (Commissioner) 
not later than the later of October 1 or the 30th day after the first school day the district exceeds 
the limit. Class size limitations generally apply throughout the school year, with the following 
exceptions: (1) any twelve-week period selected by the district with a significant percentage of 
migratory children (25.112(1)); or (2) the last twelve weeks of any school year for all other 
districts.

Campus Grade Level Class size Allowable Reason 

Simpson 
Elementary 

4th grade 23:1 Facilities and Teachers 

Current Situation:  
Waxahachie ISD strives to maintain optimal class sizes to support student achievement and 
foster effective learning environments, Yet, our district is experiencing a high rate of growth 
around Simpson Elementary. We shrunk the zone around Simpson in the last rezoning but, we 
are still experiencing full or near full classrooms at Simpson. As classes exceed allowable limits, 
WISD has provided new families the option to enroll their child(ren) at another campus with 
lower class sizes in an attempt to maintain district best practices. This option is available if 
parents are able to provide transportation to and from school. Class size limit in a section of 4th 
grade was exceeded on February 13, 2025 when an enrolling student needed bus 
transportation to Simpson. 

Future Remedies: 
In August of 2025, Wilemon Steam Academy will accommodate an additional 300 elementary 
students. Through the lottery system, Wilemon Steam Academy should provide some relief to 
full/near full classrooms at Simpson. Additional rezoning around Simpson may be needed in the 
future as well.  We will continue to work with families to best meet their needs while continuing 
to put students first in all planning decisions. 
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Waxahachie Independent School District 
BOARD OF TRUSTEES 

 
Date: March 3, 2025 Presented By: Lisa Mott 

 

 

 

Subject: 

 

 
 
Creation of Tuition Based Pre-K 

 

Related Page(s) 

 

 
 

3 

 

Action     
 Agenda Item 

 
 

EXECUTIVE SUMMARY:  
 

Lisa Mott will present information related to WISD providing a tuition-based Pre-K program for WISD 

families 
 

  BOARD PRIORITY GOALS 

XX Priority #1 Student Growth 

 Priority #2 Honor and Support Staff 

X Priority #3 Community and Stakeholder Relationships 

X Priority #4 Financial Integrity 

 
RECOMMENDATION:  

 

Approval of a tuition-based Pre-K program for the 2025-2026 school year.  
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Tuition Based Pre-K   
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Current Pre-K Configuration 

Turner Pre-K

235 General/Special Education Pre-K

● 63 Bilingual Pre-K
● 60 ECSC - 3/4 year olds

Northside Elementary

35 General Education Pre-K

Marvin Elementary

46 General Education Pre-K

Jimmie Ray Elementary

13 Gen/SPED Pre-K
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 WISD 2025-2026 tuition based Pre-K 

Add 2 sections of Pre-K at Jimmie Ray Elementary 
2 certified teachers           $150,000.00
2 para professionals         +   $75,000.00

Cost to district           $225,000.00
Additional cost:  Curriculum resources $0

Manipulatives

Tuition cost $5,500.00/year
44 Pre-K tuition students $242,000.00

 Tuition based seats available through a lottery system
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  March 3, 2025 Presented By: Ryan Kahlden

Subject: Wilemon STEAM Academy Change Order - 
Completion

Related Page(s)
1

Action
 Agenda Item

EXECUTIVE SUMMARY: 

At Wilemon STEAM Academy, construction is substantially complete with only punch list items left to be 
attended to. We are requesting approval of a deduct change order on the project to realize $3,343,951.14 
in savings from the approved guaranteed maximum price. These savings are being utilized to fund the 
Finley and Howard renovation/expansion projects, also within Proposition A of the 2023 bond.

In addition to this change order, Trustees are being asked to accept the project as complete and authorize 
the release of project retainage in accordance with board policy CV (Local).

ATTACHMENTS: 

Change order from BTC

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION: 

Approve change order to amend final price of Wilemon STEAM Academy Elementary School, accept project 
as complete, and authorize release of final retainage on the project.
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  BTC  Job No:  23-454

Contract Amount:

Guaranteed Max Price 46,637,205.00

GMP for Project 46,637,205.00

a 43,293,253.86 - Total Cost to Date from Pay App #19 including Fee

b 848,887.33 - Less Breakout of Total Fee Billed from Pay App #19

c 42,444,366.53 Breakout of Total Job Cost less Fee from Pay App #19 (a - b = c)

d 848,887.33 - Confirming Calculation of Fee at 2.00% of Total Job Cost without fee (c x 2.00% = d)

e 0.00 - Difference in Fee billed and Fee Calculation - Billed on final Pay App #19 (d - b = e) 

43,293,253.86 - Total Cost to Date from Pay App #19 including Fee

0.00 - Added/Deducted Fee based on Confirming Calculation Above

43,293,253.86 - Final Project cost with Fee Billed in Pay App #19

46,637,205.00 - Total Guaranteed Maximum Price

43,293,253.86 - Final Project cost with Fee

3,343,951.14 - Difference between GMP and Final Project Cost equals Project Cost Savings

3,343,951.14 Project Cost Savings - Total amount returned to District

43,293,253.86 FINAL PROJECT COST

This Final Reconciliation includes the following:

Remaining Owner's Contingency 719,635.00

Remaining Contractor's Contingency 754,603.00

Remaining Pier Reconciliation Allowance 196,716.00

Remaining Oncor Relocation Coordination Allowance 25,141.00

Remaining TxDOT Changes and Barricade Allowance 0.00

Remaining City of Waxahachie Changes Allowance 4,131.00

Final Fee Savings 83,856.67

Job Cost Savings 1,559,868.47

Total Project Savings 3,343,951.14

Waxahachie ISD 

Wilemon STEAM Academy

Final Accounting Recap

Misc unspent line items
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Fee is calculated on total dollars spent not total GMP
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  March 3, 2025 Presented By: Ryan Kahlden

Subject: Final GMP – Waxahachie Creek HS Related Page(s)

Action
 Agenda Item

EXECUTIVE SUMMARY: 

Bids for the remaining scope of the Waxahachie Creek construction project were received and tabulated by 
Pogue Construction. While all subcontractors have not been identified at this time, Pogue is presenting a 
fourth guaranteed maximum price on the remaining work of project at $229,146,852. With this balance, the 
total guaranteed maximum price for the entire construction project is $290,000,000, which is our original 
project estimate. There are some allowances and contingencies built into this final GMP to allow for 
material escalation costs over the project, costs associated with plan review comments, and other 
allowances that are reasonable for a project of this size.

ATTACHMENTS: 

Summary of Guaranteed Maximum Price #04

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION: 

Approve guaranteed maximum price presented by Pogue Construction for the fourth and final phase of 
Waxahachie Creek High School construction project of $229,146,852.
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	Agenda
	I. CALL TO ORDER.
	A. Announcement by the presiding officer that a quorum is present, that the meeting has been duly called, and that notice of the meeting has been duly posted for time and manner required by law.

	II. WORKSHOP.
	A. Budget workshop #1 for the 2025-2026 fiscal year.
	2025-2026 Board Budget Workshop #1


	III. CLOSED SESSION. Section 551.001 et seq. (if necessary)
	A. Deliberation regarding the appointment, employment, evaluation, reassignment, duties,

discipline, or dismissal of a public officer or employee, including discussing complaints,

hiring, resignation, termination, proposal for non renewal, proposal for termination,

evaluation, promotion or demotion of personnel. Gov't Code 551.074
	B. Deliberating the purchase, exchange, lease or value of real property. Gov't Code 551.072
	C. Deliberation regarding security devices, personnel deployment, or security audits. Gov't Code 551.076.
	D. Consulting privately with the board’s attorney concerning contemplated litigation. Gov't Code

551.071.

	IV. RECONVENE TO OPEN SESSION.
	A. Invocation and Pledges of Allegiance to the American and Texas Flags.
	B. Recite Vision and Core Values.

	V. RECOGNITIONS.*
	Action Sheet - Recognitions February 2025

	VI. OPEN FORUM: Hearing of individuals or committees.**
	VII. REPORTS.
	A. Superintendent's Report.
	Superintendent Report 3.3.25
	Superintendent's Report 3_3_25

	B. Informational Bond 2023 construction update.
	New action sheet Construction Update March 3 2025

	C. Informational report on WISD's Balanced Scorecard: Priority 2 & 3.
	Action Sheet Balanced Scorecard
	priority two balanced scorecard

	D. The Human Resources Department will provide the staff survey results taken from January 6-February 14, 2025.
	Action Sheet Staff Survey
	Staff Survey March 3, 2025 Board Presentation

	E. Informational report on Chapter 37 behavior coalition.
	New action sheet Chapter 37


	VIII. CONSENT AGENDA.
	A. Consideration and approval of minutes from previous meetings.
	Action Sheet Template for Minutes of previous meetings
	2-10-25 minutes final
	minutes

	B. Consideration and approval of monthly bid reports, purchase orders requiring board approval, and proposed budget amendments.
	Action sheet -POs -Budget Rev - Bids
	DOC002

	C. Consideration and approval of monthly financial reports that include cash position, revenue reports, budget summary, and tax collection reports.
	Action Sheet - monthly reports
	DOC001

	D. Consideration with possible approval of new and/or modified positions.
	Action Sheet New Hires and Resignations

	E. Consideration with possible action to approve the TC Wilemon parking lot project to be completed by RJG Construction at a price not to exceed $178,498.49.
	New Consent Item sheet TC Wilemon parking lot
	wilemon asphalt

	F. Consideration with possible action to approve the pay grade addition as discussed in closed session.
	Action Sheet Approve Pay Grade Addition
	Consent Memorandum Pay Grade Change

	G. Consideration with possible action to approve the Memorandum of Understanding (MOU) with TSTC (Texas State Technical Center) for Dual Credit purposes.
	TSTC MOU Action Sheet 2
	Waxahachie ISD 25-26 MOU (1)_encrypted_

	H. Consideration with possible action to approve the Turner Pre-K bathroom remodel, ceiling tile replacement, and grid repair, and a paint project at a price not to exceed $615,000 to be completed by Concord Commercial Services, Inc.
	New Consent sheet Turner Bathrooms March 3 2025
	turner projects

	I. Consideration with possible action to approve the ceiling tile replacement, grid repair, and cafeteria paint project at Northside Elementary at a price not to exceed $300,000 by Hart's Flooring.
	New Consent sheet Northside ceiling tile and paint March 3 2025
	Northside quotes

	J. Consideration with possible action to approve supplemental summer learning materials from Barnes & Noble, to be funded by Title I funding, at a cost not to exceed $166,100.
	Action Sheet Summer Backpacks
	Barnes&Noble Backpacks quote

	K. Consideration with possible action to approve Dunaway Elementary's full remodel of the group and staff bathrooms at a price not to exceed $415,000 to be completed by Concord Commercial Services, Inc.
	New Consent sheet Dunaway Bathrooms March 3 2025
	Dunaway quotes

	L. Consideration with possible action to approve Wedgeworth Elementary School's full flooring removal and new LVT installed by Hart's Flooring, at a price not to exceed $400,000.
	New Consent sheet Wedgeworth flooring March 3 2025
	Wedge quotes

	M. Consideration with possible action to approve the TC Wilemon building's globe light replacements in the building at a price not to exceed $100,000 to be completed by George Wayne Mechanical.
	New Consent sheet TC Wilemon Building LED light replacement March 3 2025
	tc wilemon lighting

	N. Consideration with possible action to approve the door handle upgrade project at the TC Wilemon building at a price not to exceed $156,881 to be completed by School Specialty.
	New Consent sheet TC Wilemon NDEB March 3 2025
	tc wilemon ndeb

	O. Consideration with possible action to approve the door handle upgrade project at Northside Elementary School at a price not to exceed $55,095 to be completed by School Specialty.
	New Consent sheet Northside NDEB March 3 2025
	northside ndeb

	P. Consideration with possible action to approve the Hancock Building's ceiling tile replacement in the kitchen serving line, removal of the quarry tile in the serving line, and the epoxy of the flooring to be completed by Hart's Flooring at a price not to exceed $105,000.
	New Consent sheet Hancock Builing celing tile replacement and quarry tile removal March 3 2025
	hancock builfing child nutrion projects

	Q. Consideration with possible action to approve the remodel project in the TC Wilemon's old kinder wing at a price not to exceed $115,000 to be completed by Hart's Flooring.
	New Consent sheet TC Wilemon flooring March 3 2025
	tc wilemon kinder wing

	R. Consideration with possible action to approve a furniture purchase for Finley Junior High, Howard Junior High, and the Coleman Junior High Schools cafeteria not to exceed $1,025,0000 to be completed by School Specialty.
	New Consent sheet Jr High Furniture March 3 2025
	jr high furniture

	S. Consideration with possible action to approve the Marvin Biomedical Academy's restroom remodel, ceiling tile replacement, and grid repair, and a paint project at a price not to exceed $695,000 to be completed by Hart's Flooring
	New Consent sheet Marvin Celing tile and bathroom remodel March 3 2025
	marvin projects

	T. Consideration with possible action to approve the full remodel of the student and staff restrooms, as well as the entrances of Wedgeworth Elementary at a price not to exceed $375,000 to be completed by Hart's Flooring.
	New Consent sheet Wedgeworth Bathrooms March 3 2025
	wedgeworth projects

	U. Consideration with possible action to approve the remodel of the student and staff restrooms at Shackelford Elementary at a price not to exceed $345,000 to be completed by Concord Commercial Services, Inc.
	New Consent sheet Shackelford Bathrooms March 3 2025
	shackelford projects

	V. Consideration with possible action to approve the remodel of group restrooms and the girls' locker room at Howard Junior High at a price not to exceed $900,000 to be completed by Concord Commercial Services, Inc.
	New Consent sheet Howard bathroom  girls locker room remodel March 3 2025
	howatd projects

	W. Consideration with possible action to approve Finley Junior High's ceiling tile replacement, grid repair, paint and remodel the group restrooms, as well as the girls' locker rooms at a price not to exceed $910,000 to be completed by Hart's Flooring, Inc.
	New Consent sheet Finley ceiling tile and paint bathroom Remodel March 3 2025
	finley projects

	X. Consideration with possible action to approve the burying of power lines behind the Hancock building at a cost not to exceed $200,000.
	Action Sheet Power Line Relocation at Hancock


	IX. ACTION ITEMS.
	A. Consideration with possible action to approve a TEA Maximum Class Size Exception Waiver.
	Action Sheet For Class Size Waiver - March 2025 UPDATED.pdf
	Class Size Waiver - March 2025 UPDATED

	B. Consideration with possible action to approve a tuition-based WISD Pre-K program for the 2025-2026 school year.
	tuition based PK action sheet (1)
	Tuition based PK proposal (1)

	C. Consideration with possible action to approve the change order from BTC, and to accept the Wilemon STEAM Academy project as complete, and to authorize the release of project retainage in accordance with Board Policy CV (Local).
	Action Sheet WSA Change Order Completion
	454 - Waxahachie Steam -  Final Accting Recap - DH

	D. Consideration with possible action to approve the guaranteed maximum price for the remaining scope of the Waxahachie Creek High School construction project from Pogue Construction at a cost not to exceed $229,146,852.
	Action Sheet Final GMP WCHS


	X. COMMENTS FROM INDIVIDUAL BOARD MEMBERS.
	A. Board members will comment on items of community interest, including expressions of thanks, congratulations, or condolence; information regarding holiday schedules; recognition of a public official, public employee, or other citizen; and reminders about upcoming district events.

	XI. ADJOURN.
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