
 

Regular Meeting | AGENDA
Monday, November 11, 2024
5:00 PM
Live Stream:
https://www.youtube.com/waxahachieisd

   

A Regular Meeting of the Board of Trustees of Waxahachie Independent School District will be held 
Monday, November 11, 2024, beginning at 5:00 PM in the Waxahachie ISD Administration Building, 
411 N. Gibson St., Waxahachie, TX 75165.

The subjects to be discussed or considered or acted upon which any formal action may be taken are listed 
below. Items do not have to be taken in the same order as shown on this meeting notice. Unless removed 
from the consent agenda, items identified within the consent agenda will be acted on at one time.

I. CALL TO ORDER.
A. Announcement by the presiding officer that a quorum is present, that the meeting has 

been duly called, and that notice of the meeting has been duly posted for time and 
manner required by law.

II. CLOSED SESSION. Section 551.001 et seq. (if necessary)
A. Deliberation regarding the appointment, employment, evaluation, reassignment, duties,

discipline, or dismissal of a public officer or employee, including discussing complaints,
hiring, resignation, termination, proposal for non renewal, proposal for termination,
evaluation, promotion or demotion of personnel. Gov't Code 551.074

B. Deliberating the purchase, exchange, lease or value of real property. Gov't Code 551.072
C. Deliberation regarding security devices, personnel deployment, or security audits. Gov't 

Code 551.076.
D. Consulting privately with the board’s attorney concerning contemplated litigation. Gov't 

Code
551.071.

III. RECONVENE TO OPEN SESSION.
A. Invocation and Pledges of Allegiance to the American and Texas Flags.
B. Recite Vision and Core Values.

IV. RECOGNITIONS.*
V. OPEN FORUM: Hearing of individuals or committees.**
VI. REPORTS.

A. Superintendent's Report.
B. Informational Bond 2023 construction update.
C. Informational report on WISD's Balanced Scorecard: Priority 3- 

Community & Stakeholder relationships.
D. Informational update on Priority 1.1-Every student grows academically 

every year.
VII. CONSENT AGENDA.

A. Consideration and approval of minutes from previous meetings.
B. Consideration and approval of monthly bid reports, purchase orders 

requiring board approval, and proposed budget amendments. 
C. Consideration and approval of monthly financial reports that include cash 

position, revenue reports, budget summary, and tax collection reports.  
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D. Informational report on the maintenance department's work orders.
E. Informational report regarding monthly student attendance, student 

discipline, student drug offenses and drug prevention measures.
F. Informational report on the transportation department.  
G. Consideration with possible approval of new and/or modified positions. 
H. Consideration with possible action to approve the proposal from Geotex 

Engineering to provide materials testing services at Finley Junior High 
renovation project at an estimated cost of $54,000.

I. Consideration with possible approval of an interlocal agreement with Ellis 
County to provide labor, equipment, and materials necessary to complete 
road maintenance, enhancements, repairs, and other projects that may be 
requested by WISD.

J. Consideration with possible action to approve the purchase of two 
suburbans from Five Star Chevrolet at a cost not to exceed $124,100.

K. Consideration with possible action to approve the purchase of two 53 
passenger buses from Longhorn Bus Sales at a cost not to exceed $304,526.

L. Consideration with possible action to approve an interlocal agreement with 
Region 10 to participate in the multi-region purchasing cooperative for the 
2025-2026 school year.

M. Consideration with possible action to approve four Shackelford Elementary 
staff members to attend the Leader in Me Symposium in Orlando, FL, 
January 27-31, 2025.

N. Consideration with possible action to grant a private easement to SWS 
Properties, LLC for the purpose of accessing their land behind the 
administration building for environmental monitoring. 

O. Consideration with possible action to approve a contract with Harts 
Flooring to replace VCT flooring in existing classrooms at Hancock with 
LVT flooring utilizing proposition A funds at a cost not to exceed 
$235,000.

VIII. ACTION ITEMS.
A. Consideration with possible action to cast votes in the election for the Ellis 

County Appraisal District Board of Directors.
B. Consideration with possible action to approve a change order to amend the 

final price of Jimmie Ray Elementary School, to accept the project as 
complete, and authorize release of final retainage on the project.

C. Consideration with possible action to approve early grading and site 
package and authorize construction to commence on the Waxahachie Creek 
High School project at a price not to exceed $18,500,000.

D. Consideration with possible action to hire the Director of CTE and Post 
Secondary Readiness.

IX. COMMENTS FROM INDIVIDUAL BOARD MEMBERS.
A. Board members will comment on items of community interest, including expressions of 

thanks, congratulations, or condolence; information regarding holiday schedules; 
recognition of a public official, public employee, or other citizen; and reminders about 
upcoming district events.

X. ADJOURN.

If, during the course of the meeting, a discussion of any item on the agenda should be held in a closed meeting, the board will conduct a 
closed meeting in accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551, Subchapters D and E or Texas 
Government Code section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly identify the section or 
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]
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Regular meetings of the Waxahachie ISD Board of Trustees begin at 5 p.m. To respect the time of those being recognized, recognitions will 
not begin before 6 p.m., and agenda items may be taken out of order to accommodate recognitions. Those being recognized are asked to 
arrive by 6 p.m.

*Audience participation is limited to the time allotted for those individuals who submit a Public Comment Card indicating the agenda or 
non-agenda topic they wish to address. At all other times during Board Meetings, the audience shall not enter into discussion or debate on 
matters being considered by the Board, unless requested by the presiding officer. Speaker presentation time will be set by the Board President 
at the Board dais. No action may be taken regarding the information received by the Board. 

**In accordance with state law, public comment may not be used to voice a complaint involving the naming of specific individuals, including 
but not limited to the names of district employees or students, even if the matter is listed on the agenda. Additionally, no information that 
may be reasonably linked to an individual person may be spoken about during public comment. All complaints may be directed through the 
appropriate administrative channels before being presented to the Board: 

Students/Parents – Board Policy FNG(LOCAL); 
Employee – Board Policy DGBA(LOCAL); or, 
Community Member – Board Policy GF(LOCAL). 

This agenda (one or more pages) is part of a document entitled NOTICE OF MEETING in accordance with the Texas Open Meetings Act, 
Texas Government Code Chapter 551. The Waxahachie ISD Administration Building, Board Room, 411 North Gibson Street, Waxahachie, 
Texas, 75165 is wheelchair accessible. A curb slope entry is available at the rear entrance.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: November 11, 2024 Presented By: Jenny Bridges

Subject: Recognitions Related Page(s)

Informational
 Agenda Item

EXECUTIVE SUMMARY: 

Pledge students – Jett Laza and Kannon Lyon, Simpson Elementary

We will recognize the following:
• District champion and seventh-place in state boys cross country team, district champion girls cross 

country team, and girls cross country state competitor Reese Bartos
• District champion varsity tennis team
• WHS and Global students receiving recognition by College Board
• WISD CTE barbering cohort
• WHS teacher and coach James Westbrook

BOARD PRIORITY GOALS

X Priority #1 Student Growth

X Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: November 11, 2024 Presented By: Dr. Jerry Hollingsworth

Subject:  Superintendent’s Report Related Page(s)  1

Informational
 Agenda Item

EXECUTIVE SUMMARY: 

Dr. Jerry Hollingsworth will provide to the Board an overview of major activities related to leadership and 
learning throughout the district. This month’s Superintendent’s Report will include:

• An overview of the district’s enrollment and attendance at the end of September 2024
• An overview of district performance related to common assessments
• A clarification of athletic facilities planned for new Coleman Junior High
• Other items relevant to leadership and learning in WISD
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: November 11, 2024 Presented By: Stephen Mott

Subject: Bond 2023 Construction update Related Page(s) 1

Informational 
Agenda Item

EXECUTIVE SUMMARY: 

Monthly Bond 2023 Construction Update

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: November 11, 2024 Presented By: Jenny Bridges

Subject: Balanced Scorecard Priority 3 Update Related Page(s)

Informational
 Agenda Item

EXECUTIVE SUMMARY: 

Jenny Bridges will provide an update to the board on Balanced Scorecard Priority 3, Community & 
Stakeholder Relationships.

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

7



Waxahachie ISD 

Balanced 
Scorecard 
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Priority Three
Community and 

Stakeholder Relationships
Waxahachie ISD Balanced Scorecard 
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Community and Stakeholder Relationships
3.1 Annually increase satisfaction and engagement of students 
and families

Key Strategic Actions

Waxahachie ISD Balanced Scorecard 

3
3.1.A Creation and distribution of survey to students and families 

3.1.B Develop and implement connection and collaboration rounding (listening 
and learning) with students to determine level of engagement

10



Priority 3.1 Annually increase satisfaction and engagement of students 
and families

Waxahachie ISD Balanced Scorecard 

3.1.A Creation and distribution of survey to students 
and families

3.1.B Develop and implement connection and 
collaboration rounding (listening and learning) with 
students to determine level of engagement. 

● Survey completed, distributed, and baseline 
percent obtained (Spring 2024)

Analyze and appropriately respond to community 
survey data
● Survey distributed on March 6, 2024, to all parents and 

students. 1,020 parents, 1,413 secondary students, and 
2,908 elementary students responded to their 
respective surveys. Principals and directors were sent 
survey data on Friday, April 19. 

● Work on 2025 survey has begun; using an in-house 
solution this year to save budget. 
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Priority 3.1 Annually increase satisfaction and engagement of students 
and families

Waxahachie ISD Balanced Scorecard 

3.1.A Creation and distribution of survey to students and 
families

3.1.B Develop and implement connection and 
collaboration rounding (listening and learning) with 
students to determine level of engagement. 

Superintendent’s Advisory Council (diverse group of 
students)
● First meeting of 2024-2025 school year was held on 

November 8, 2024. A second meeting with the same 
students will be held in the spring semester. 

● A summary document with all feedback gathered will 
be produced by end of semester. 

Hold town hall meeting for families - once annually
● Town Hall meetings to be held on January 16 and 

January 21 from 6-7 p.m. at the Fine Arts Center. 
● Topics will include safety and security, bond 

construction update, and rezoning for WCHS.

Regular Facebook Live sessions with Dr. Hollingsworth 
and/or other district leaders
● Six Facebook Live sessions have been held this school 

year. 
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Community and Stakeholder Relationships
3.2 Annually increase engagement of community and 
stakeholders

Key Strategic Actions

Waxahachie ISD Balanced Scorecard 

3
3.2.A Creation and distribution of survey to community

3.2.B Develop and implement connection and collaboration rounding (listening 
and learning) with community to determine level of engagement

3.2.C WISD will continue to participate in and support community wide events
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Priority 3.2 Annually increase engagement of community and 
stakeholders

Waxahachie ISD Balanced Scorecard 

3.2.A Creation and distribution of survey to 
community

3.2.B Develop and implement connection and 
collaboration rounding (listening and learning) with 
community to determine level of engagement

3.2.C WISD will continue to participate in and support 
community wide events

Survey completed, distributed, and baseline percent 
obtained
● Community survey component a potential add for 2026.

Analyze and appropriately respond to community 
survey data
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Priority 3.2 Annually increase engagement of community and 
stakeholders

Waxahachie ISD Balanced Scorecard 

3.2.A Creation and distribution of survey to community

3.2.B Develop and implement connection and 
collaboration rounding (listening and learning) with 
community to determine level of engagement

3.2.C WISD will continue to participate in and support 
community wide events

Hold town hall meeting for community (same event as 
family town hall) - once annually
● Two town hall meetings being held in January 2025.

Regular Facebook live sessions with Dr. Hollingsworth 
and/or other district leaders
● Dr. Hollingsworth and other district leaders have 

conducted six Facebook Live sessions thus far in the 
2024-2025 school year.

Dr. Hollingsworth and other district leaders regularly 
speak to community organizations (Rotary, Lions Club, 
Chamber, Odd Fellows, etc.)
● District leaders regularly attend meetings and events 

held by organizations such as the Waxahachie 
Chamber of Commerce, Rotary Club, and Lions Club, 
among others, and volunteer their time with 
organizations such as the Ellis County Children's 
Advocacy Center, Waxahachie Foundation, United Way 
of West Ellis County, YMCA Waxahachie, and 
Waxahachie CARE.
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Priority 3.2 Annually increase engagement of community and 
stakeholders

Waxahachie ISD Balanced Scorecard 

3.2.A Creation and distribution of survey to community

3.2.B Develop and implement connection and 
collaboration rounding (listening and learning) with 
community to determine level of engagement

3.2.C WISD will continue to participate in and support 
community wide events

District and campus leaders will be involved in 
community organizations and support the various 
events held by those organizations 

WISD will provide accurate and timely information 
related to legislative priorities and progress 

WISD will continue to foster its relationships with 
governmental bodies such as City Council, County 
Commissioners, Planning and Zoning, and state and 
national representatives
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Priority 3.2 Annually increase engagement of community and 
stakeholders

Waxahachie ISD Balanced Scorecard 

3.2.A Creation and distribution of survey to community

3.2.B Develop and implement connection and 
collaboration rounding (listening and learning) with 
community to determine level of engagement

3.2.C WISD will continue to participate in and 
support community wide events

WISD Student Organizations will participate in at least 
one community service event annually
● PIE Luncheon will be held in April 2025.
● District leaders also have supported/will support the 

Crossroads of Texas Country Festival, Waxahachie 
Chamber of Commerce Morning Brew,  Chamber 
Banquet, Education Foundation Gala, and other events. 

● Great Give Back revised to include full-year efforts by all 
district organizations to give back to the community, 
rather than being at one specific time of the year. 
Student organizations are encouraged to take photos 
when they are conducting community service activities 
and submit them to the PR Department. Those photos 
are then branded with the “Great Give Back” logo and 
posted on the district’s social media channels.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: November 11, 2024 Presented By:  Dawn Hilburn, 
Stephanie Heimbuch

Subject:  Elementary Data Comparison 2023 to 
2024

Related Page(s)

Informational    
 Agenda Item

EXECUTIVE SUMMARY: 

Dawn Hilburn and Stephanie Heimbuch will provide an update on district assessments that have occurred 
for elementary grades 2-5 for Amplify and Eureka, including a comparison to data from 2023 school year 
during the fall semester.

BOARD PRIORITY GOALS

X Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity
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Amplify / Eureka  
2023 vs 2024
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BALANCED 
SCORECARD 1.1

• Measure of Academic Progress (MAP)

• BOY Assessments between Sept 3-13 

• All MAP data has be compiled in the Data Dashboard for all staff to review

• Access Dashboard for Glows and Grows

G
ro

w
th

1.1 Every student grows academically every year in English Language Arts and Reading, Math, 

Science and Social Studies. 
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TH GROWTH GROWTH
GROWTH GROWTH GR

INTRODUCTION

INGROWTH GROWTH GR
TH GROWTH GROWTH

RLA Amplify
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GR2 Through TWO Assessment

2023

2024
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GR3 Through ONE Assessment

2023

2024
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GR4 Through TWO Assessment

2023

2024
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GR5 Through TWO Assessment

2024

2023
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TH GROWTH GROWTH
GROWTH GROWTH GR

INTRODUCTION

INGROWTH GROWTH GR
TH GROWTH GROWTH
MATH Eureka
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GR2 Through TWO Assessment
2024

2023
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GR3 Through ONE Assessment
2024

2023
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GR4 Through TWO Assessment

2024

2023
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GR5 Through TWO Assessment
2024

2023
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Elementary
RLA / MATH

  2023 vs 2024
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BALANCED 
SCORECARD 1.1

Key Strategic Actions
1.1.A. Use multiple forms of data to measure student performance and growth.

1.1.B Ensure the use of high-quality instructional materials and research-based 
instructional strategies.

1.1.C Ensure PLCs focus on the four guiding questions and respond to student 
performance through changes to instructional practice and appropriate 
interventions.

St
ud

en
t G

ro
w

th

1.1 Every student grows academically every year in English Language Arts and Reading, 
Math, Science and Social Studies. 
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Question Comparison- MATH
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Question Comparison- MATH
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Question Comparison - READING
2023 - 2nd Grade 2.7C Eduphoria Assessment

2024 - 2nd Grade 2.7C Cambium Assessment 
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Question Comparison - READING

2024  5th Grade 5.6F Cambium Assessment

2023 5th Grade 5.6F Eduphoria Assessment
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https://lead4ward.com/docs/resources/performance/Raw_Score_Conversions_Spring_2024_REV_06_11_2024.pdf


GR5 RLA through 2 Assessments
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GR2 MATH through 3 Modules
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TH GROWTH GROWTH
GROWTH GROWTH GR

INTRODUCTION

INGROWTH GROWTH GR
TH GROWTH GROWTH

RLA Amplify
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Grade 2 RLA Comparison

2024

2023
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Grade 3 RLA Comparison

2023

2024
Cambium issue 
w/ Unit 2
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Grade 4 RLA Comparison

2024

2023
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Grade 5 RLA Comparison

2024

2023
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TH GROWTH GROWTH
GROWTH GROWTH GR

INTRODUCTION

INGROWTH GROWTH GR
TH GROWTH GROWTH
MATH Eureka

49



Grade 2 MATH Comparison

2024

2023
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Grade 3 MATH Comparison

2024

2023
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Grade 4 MATH Comparison

2024

2023
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Grade 5 MATH Comparison

2024

2023
53
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: November 11, 2024 Presented By: Nisa Redd  

Subject: Board meeting minutes from October 15 & 28, 2024 Related Page(s) Minutes

Consent    
 Agenda Item

EXECUTIVE SUMMARY: 

Attached are the proposed minutes from the October 15 & 28, 2024 meetings.

ATTACHMENTS:

Board minutes from the October 15 & 28, 2024 meetings.

BOARD PRIORITY GOALS

X Priority #1 Student Growth

X Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends that the attached minutes be approved as presented.
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Minutes October 15, 2024
Board of Trustees Regular Meeting and Public Hearing
Waxahachie Independent School District
_____________________________________________________________________________________

The Board of Trustees of the Waxahachie Independent School District met October 15, 2024, in the TLI 
PD#1 room. President Dusty Autrey called the meeting to order at 5:00pm. Trustees Judd McCutchen, 
Adrian Cooper, Ryan Pitts, Clay Schoolfield, Kim Kriegel, and Debbie Timmermann were present. WISD 
Superintendent Dr. Jerry Hollingsworth, Associate Superintendent for Educational Operations Dr. David 
Averett, Assistant Superintendent of Elementary Learning Lisa Mott, Interim Assistant Superintendent of 
Learning Stephanie Heimbuch, Chief Financial Officer Ryan Kahlden, Assistant Superintendent of Human 
Resources Theresa Burkhalter, Director of Student Services Sean Cagle, and Public Relations Director 
Jenny Bridges, as well as other administrators, were also present. 

The Board entered closed session at 5:00pm. The Board reconvened to Open Session at 5:37pm to begin 
the regular portion of the board meeting. 

Simpson students Elizabeth and Caroline Kline led the audience in the pledges to the Texas and US flags.

The Board recognized Dunaway teacher David DeLaCruz for saving a student’s life by performing the 
Heimlich in the school cafeteria.

Barry Jacobs and Eric Jacobs spoke in open forum about the contract with Keurig/Dr. Pepper.

Chief Financial Officer Ryan Kahlden presented the Public Hearing on the Financial Integrity Rating 
System (FIRST). The hearing started at approximately 5:52pm and ended at 6:01pm.

The Board recognized Woodhaus Construction for donating kitchen cabinets to the WISD 18+ program 
and students from the Dual Language programs at Dunaway and Wedgeworth Elementary Schools. 
Students from Dunaway and Wedgeworth Elementaries performed a Folkloric dance for the audience.

Trustee Kim Kriegel left the meeting at 6:11pm.

Dr. Hollingsworth then gave his Superintendent’s Report which included an update on the current 
enrollment numbers and attendance, a reminder of the Bond presentation regarding what it entailed in 
phase one and phase one new neighborhood elementaries and a new Wilmon STEAM Academy building, 
the expansion of Hancock building to 1,200 student capacity to house Coleman, and expansion of Finley 
and Howard to 1,200 student capacity, construction of second 3,200 student capacity comprehensive 
high school, facility upgrades throughout the district to promote equality of campuses, athletic upgrades 
at WHS, and land purchases for future schools as well as a future bond  (phase two) for two new 
neighborhood elementary schools each with a capacity of 800 students, a new junior high building with 
capacity of 1,200 students. The Board Resolution for the long-range plan for 17,000 students, and finally 
the plan for the October 21st 3D day for staff, 

WISD Project Manager Stephen Mott gave an update on bond projects. 

Assistant Superintendent of Human Resources Theresa Burkhalter gave a presentation on the WISD 
Balanced Scorecard: Priority 2.

Jonthan Aldis and Cody Jones with VLK Architects gave a report on the process the district will use to 
select a mascot and colors for Waxahachie Creek High School.

Director of Bilingual and ESL Services Lynda Solis gave the annual update on the WISD Bilingual and ESL 
department.
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Director of Student and Campus Services Sean Cagle presented an update on the district’s recent policy 
review and proposed revisions.

Assistant Superintendent of Elementary Leadership Lisa Mott gave an overview of the development of 
the district’s 2024-2025 campus and district improvement plans.

Trustee Clay Schoolfield made a motion to approve Consent Agenda Items A-N, Trustee Debbie 
Timmermann seconded, and the motion passed 6-0. Those items were:

A. Minutes from previous meetings.

B. Monthly bid reports, purchase orders requiring board approval, and proposed budget 
amendments. 

C.   Monthly financial reports that include cash position, revenue reports, budget summary, tax 
collection report. 

D.  Monthly report on maintenance department’s work orders. 

E.  Monthly report on student attendance, student discipline, student drug offenses, and drug 
prevention measures.

F.  Monthly report on the transportation department.

G.  The approval of new and/or modified positions.

H.  The approval of the WISD District Improvement Performance Objectives and the WISD 
Campus Improvement Performance Objectives for the 2024-2025 school year.

I.  The approval of additional stipends for those participating in the Effective Advising 
Framework Grant.

J.  The approval to appoint school marshals who have been certified as eligible by the Texas 
Commission on Law Enforcement pursuant to WISD Board Policy CKEB (Legal) and Section 
37.0811 of the Education Code.

K.  The approval of the multi-hazard emergency operations plan as previously approved by the 
District Crisis Management Team, under Section 37.108 of the Education Code. 

L.  The approval of the WHS varsity basketball team to travel to Coral Springs, FL from December 
18-22, 2024.

M. The approval of the WHS varsity basketball team to travel to Pine Bluff, Arkansas December 
27-30, 2024. 

N.  The approval of Policy DFE giving delegation authority to the Human Resources department.

ACTION ITEMS:

A. No action was taken on nominating candidates for Board of Director positions at Ellis County 
Appraisal District.

B. Trustee Judd McCutchen made a motion to declare Competitive Sealed Proposals as the 
delivery method of best value for the construction of an athletic field behind the Hancock 
building. Trustee Debbie Timmermann seconded, and the motion passed 5-1. Trustee Ryan Pitts 
voted against.

C. Trustee Debbie Timmermann made a motion to approve a shift in the last two calendar days of 
the 2024-2025 school year. Trustee Adrian Cooper seconded, and the motion passed 6-0.57



D.  Trustee Ryan Pitts made a motion to approve the replacement of the geothermal HVAC system 
and two make-up air handlers at Felty Elementary School by Texas Air Systems at a price not to 
exceed $1, 600,000 out of proposition C bond funds. Trustee Clay Schoolfield seconded, and the 
motion passed 6-0.

E. Trustee Judd McCutchen made a motion to authorize the execution of a change order with 
Buford-Thompson Construction for alternative at Howard Junior High to increase the price of 
the total project by $1,104,056. Trustee Debbie Timmermann seconded, and the motion passed 
5-1. Trustee Ryan Pitts voted against.

Trustee Clay Schoolfield made a motion to adjourn. Trustee Judd McCutchen seconded, and the motion 
passed 6-0. The meeting adjourned at 7:41pm. 

____________________________                               ___________________________________________
Dusty Autrey, President Debbie Timmermann, Secretary

___________________________________
Date

58



Minutes October 28, 2024
Board of Trustees Called Meeting 
Waxahachie Independent School District
_____________________________________________________________________________________

The Board of Trustees of the Waxahachie Independent School District met October 28, 2024, in the 
WISD Teaching, Learning, and Innovation PD#1 room. President Dusty Autrey called the meeting to 
order at 8:30am. Trustees Judd McCutchen, Clay Schoolfield, and Debbie Timmermann were present. 
WISD Superintendent Dr. Jerry Hollingsworth, Assistant Superintendent of Secondary Learning Dr. David 
Averett, Assistant Superintendent of Human Resources Theresa Burkhalter, Public Relations Director 
Jenny Bridges, and Director of Student Services Sean Cagle, as well as other administrators, were also 
present. 

The Board did not enter closed session. 

No one spoke in open forum.

ACTION ITEMS:

A. Trustee Clay Schoolfield made a motion to approve a WHS CTE welding class to travel to 
Marietta, OK. Trustee Debbie Timmermann seconded, and the motion passed 4-0.

Trustee Judd McCutchen made a motion to adjourn. Trustee Clay Schoolfield seconded, and the motion 
passed 4-0. The meeting adjourned at 8:32am. 

___________________________________ ___________________________________
 President                 Secretary

___________________________________
Date
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 Waxahachie Independent School District
BOARD OF TRUSTEES

Date: November 11, 2024 Presented By:   Ryan Kahlden

Subject: Budget Transfers & Purchase Orders Related Page(s) 4

Consent    
 Agenda Item

EXECUTIVE SUMMARY: 

Budget transfers between functions & purchase orders over $50,000 are presented for Board approval.

ATTACHMENTS:

Purchase order

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends that the between function budget transfers & purchase orders be approved as 
presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  November 11, 2024 Presented By:   Ryan Kahlden

Subject: Monthly financial reports from September 
2024

Related Page(s)
20

Consent    
 Agenda Item

EXECUTIVE SUMMARY: 

Monthly financial reports from September 2024 that include cash position, revenue reports, budget 
summary, and tax collection reports.

ATTACHMENTS:

20 pages of September 2024 monthly financial reports.

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:
Administration recommends that the monthly financial reports for September 2024 be approved as 
presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: November 11, 2024 Presented By: Andy Reeves  

Subject: Report regarding maintenance department 
work orders

Related Page(s) 1

Informational
 Agenda Item

EXECUTIVE SUMMARY:

 Informational report on the maintenance department’s work orders for the month of October 2024. 

ATTACHMENTS: 

Monthly work order report

BOARD PRIORITY GOALS

XX Priority #1 Student Growth

X Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity
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October 2024 WO REPORT
Campus HVAC Elec Plumbing General Doors & Locks Total

Challenge/AEP 0 0 0 2 1 3

Clift 9 4 6 15 3 37

Coleman JH 5 5 14 30 9 63

Dunaway 3 0 1 19 3 26

Felty 4 5 9 18 14 50

Finley JH 7 14 7 21 10 59

Global High 5 4 14 19 1 43

Howard JH 7 11 14 22 8 62

Marvin 10 13 2 20 6 51

Northside 3 4 6 15 2 30

Ray 4 0 4 23 1 32

Shackelford 1 5 3 19 6 34

Simpson 3 5 3 13 4 28

Turner Pre-K 4 1 3 21 0 29

Wedgeworth 2 0 6 27 3 38

WHS 17 30 51 48 16 162

Wilemon 4 1 6 12 2 25

Misc. 7 13 36 83 9 148

Total Count 95 115 185 427 98 920
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RANDOM DRUG TESTING – EXTRACURRICULAR SECONDARY STUDENTS

Waxahachie ISD’s most recent round of random drug testing for seventh and eighth grade 
students involved in extracurricular activities occurred on Tuesday, October 15, and the most 
recent round of random drug testing for high school students involved in extracurricular activities 
occurred on Wednesday, October 16. The total number of students tested at each campus is as 
follows: 

WHS 56 students 
Global HS 12 students 
Coleman JH 10 students 
Howard JH 10 students 
Finley JH   9 students 
Total 97 students

One student at WHS checked in for testing but then walked away so that is recorded as a 
refusal which results in a positive result. That student will be tested the next time testing is done 
at WHS. No students at Global High School or any of the junior high schools tested positive for 
any prohibited substance.

In summation, of the 97 total students tested for whom results have been received, one will 
be counted positive due to refusal to take the test.

USAGE OF DRUG DOGS AND METAL DETECTORS

Metal detectors were utilized at Challenge Academy’s student entrance on Tuesday, 
October 1, checking 31 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Wednesday, 
October 2, checking 41 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Thursday, 
October 3, checking 40 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Friday, October 
4, checking 46 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Monday, 
October 7, checking 49 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Tuesday, 
October 8, checking 45 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Wednesday, 
October 9, checking 48 students. There were zero hits.
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Metal detectors were utilized at Waxahachie High School of Choice’s student entrance on 
Thursday, October 10, checking 18 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Thursday, 
October 10, checking 53 students. There were zero hits.

Canine narcotics and firearm detection was utilized in the student parking area at 
Waxahachie High School on Thursday, October 17, checking 120 vehicles total. There were six 
hits with zero finds.

Canine narcotics and firearm detection was utilized in the student parking area at Global 
High School on Thursday, October 17, checking 52 vehicles total. There were two hits with zero 
finds.

Canine narcotics and firearm detection was utilized at Waxahachie High School of Choice 
on Thursday, October 17, checking 14 students total. There was one hit with zero finds.

Metal detectors were utilized at Challenge Academy’s student entrance on Friday, October 
11, checking 49 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Tuesday, 
October 15, checking 47 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Wednesday, 
October 16, checking 47 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Thursday, 
October 17, checking 52 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Friday, October 
18, checking 48 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Tuesday, 
October 22, checking 52 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Wednesday, 
October 23, checking 53 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Thursday, 
October 24, checking 56 students. There were zero hits.

Canine narcotics and firearm detection was utilized in conjunction with metal detectors at 
Howard, Finley, and Coleman Junior Highs on Thursday, October 24, checking 411 students total 
amongst all three campuses. There were four hits with zero finds. 
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Metal detectors were utilized at Challenge Academy’s student entrance on Friday, October 
25, checking 47 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Monday, 
October 28, checking 53 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Tuesday, 
October 29, checking 54 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Wednesday, 
October 30, checking 53 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Thursday, 
October 31, checking 46 students. There were zero hits.
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August September October November December Janauary February March April May
Waxahachie High School 96.07% 94.45% 94.24%
High School of Choice 96.12% 94.18% 87.13%
Global High School 98.66% 96.89% 97.27%
Coleman Jr. High 96.86% 94.62% 94.45%
Finley Jr. High 96.73% 94.96% 94.56%
Howard Jr. High 96.44% 96.26% 94.81%
Clift Elementary 95.49% 94.96% 94.35%
Dunaway Elementary 96.91% 95.82% 95.67%
Felty Elementary 97.03% 96.06% 95.70%
Marvin Elementary 96.73% 95.46% 94.44%
Northside Elementary 95.63% 94.89% 94.84%
Shackelford Elementary 97.25% 96.87% 95.85%
Simpson Elementary 97.52% 96.61% 95.56%
Wedgeworth Elementary 95.93% 94.73% 94.92%
Wilemon Elementary 97.91% 96.80% 96.10%
Turner PreK 93.07% 91.98% 90.68%
Ray Elementary 96.59% 95.97% 96.10%

District ADA: 96.55% 95.25% 94.78%
* Total ADA is calculated with different programs/students receiving different weights for attendance.
It is not a true average of campus attendance.

*Highlighted cells indicate a drop in attendance from previous month.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: November 11, 2024 Presented By: Christian Garippa  

Subject:  Transportation Update Related Page(s)  15

Informational    
 Agenda Item

EXECUTIVE SUMMARY: 

Informational update for the Transportation department.

 
ATTACHMENTS:

Slide presentation

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity
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Waxahachie ISD 
Transportation
Accountability 
Update

October 2024
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WAXAHACHIE ISD TRANSPORTATION

Routes Fleet Size

By the Numbers

• Elementary Routes – 40
• Junior High Routes – 26
• High School Routes – 33
• SPED Routes – 12
• Global Runs – 2
• DAEP Runs – 0
• JJAEP Runs – 2
• MCV - 2
• Mid-Day Runs – 5
• Sports Shuttles - 6
• Students Transported – 4,555

• Full Size Diesel Buses – 51
• SPED Diesel Buses – 14
• District White Fleet – 60 

• Bookmobile – 1
• CTE – 2
• Food Services – 3
• Grounds – 6
• Maintenance – 23
• Security – 11
• Technology – 2 
• Transportation – 10
• Warehouse – 2 

• Trailers/Off-Road/Misc. – 21
Total – 151 
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Transportation

2.1 Complaints of Route Issues
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Transportation

3.1 At Fault Accidents
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Transportation

3.2 Video Investigation
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Transportation

4.1 Student Referrals

  Above 
Goal

  At Goal

  Near Goal

  Below 
Goal

  No Data
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Transportation

5.1 Buses Older than 15yrs/150k Miles
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(24 Buses)
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Transportation

5.2 Average Unusable Buses 
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Transportation

5.3 Monthly Service Calls
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Transportation

5.4 Monthly Shop Jobs Completed
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Transportation

6.1 Monthly Trips
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Transportation

7.1 Number of Daily Hours Mechanics Have to Drive Routes
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Transportation

7.2 Number of Daily Hours Non-Route Staff Have to Drive Routes
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Transportation

8.1 SPED Route Changes  15.00

  Above 
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: November 11, 2024 Presented By:   Theresa Burkhalter

Subject: New Hires and Resignations Related Page(s) Memorandum

Informational 
Agenda Item

EXECUTIVE SUMMARY: 

The Human Resources Department has provided an overview of teacher contracts, resignations, 
retirements, and new hires.

ATTACHMENTS:

Memorandum

BOARD PRIORITY GOALS

Priority #1 Student Growth

X Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

107



Waxahachie Independent School District
BOARD OF TRUSTEES

Date: November 11, 2024 Presented By:   Theresa Burkhalter

Subject: Use of Contingency Related Page(s) Memorandum

Informational 
Agenda Item

EXECUTIVE SUMMARY: 

The board has previously approved positions for use in the district that have been unfilled and held in 
contingency. District leaders have identified areas of need and are informing the board of the plan for the 
use of contingency positions.  

ATTACHMENTS:

Memorandum

BOARD PRIORITY GOALS

Priority #1 Student Growth

X Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: November 11, 2024 Presented By: Ryan Kahlden

Subject: Contract for Geotechnical Services – Finley Related Page(s) Geotex Quote

Consent
 Agenda Item

EXECUTIVE SUMMARY: 

The district is looking to contract with Geotex Engineering for materials testing services on the Finley Junior 
High renovation project. The cost of services is expected to not exceed $53,764. The cost of this service 
will be paid by bond funds (Proposition A).

ATTACHMENTS:

Quote for geotechnical investigation from Geotex Engineering.

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Approve agreement with Geotex Engineering to provide material testing services on the Finley Junior High 
school renovation project at an approximate cost of $54,000.
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a DRF firm ”

GEOTEX
ENGINEERING

October 22, 2024

Proposal No.: 24-0337

Stephen Mott, CTSBO

Waxahachie Independent School District

smott@wisd.org

Subject: Construction Materials Testing Services

Finley Junior High
Waxahachie, Texas

Dear Mr. Mott:

Geotex Engineering is pleased to submit this proposal for construction materials testing for the above-

referenced project. We understand that the project entails the addition and expansion improvements to

the existing junior high in Waxahachie, Texas.

This proposal is based on architectural, structural, and civil bid set plans dated May 2024; geotechnical
report by Geotex Engineering dated January 9, 2024.

PROJECT INFORMATION

Based on our review of the project plans and specifications, we understand that the project will consist

of the following:

@ Building additions:

Scarified and compacted subgrade with 12-inches of fill

Straight-sided drilled shaft foundation system
Underreamed drilled shafts

Slab-on-grade floor system with grade beams (Alternate)
Slab-on-void floor system with grade beams

CMU walls

Structural steel

@ Paving and sidewalks:

¢ Scarified and re-compacted subgrade for sidewalks

¢ 6-inch cement treated paving subgrade
¢ Portland cement concrete paving

@ Miscellaneous:

¢ Utility trench backfill

¢ Flag pole foundations

14805 Trinity Boulevard, Fort Worth, Texas 76155

Phone: 817.529.8464 @ Fax: 817.529.8465 @ www.geotex-engineering.com
Texas Engineer Firm Registration # F-12796

Oklahoma Engineering Firm Certificate of Authorization CA 7181
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Finley Junior High
Waxahachie, Texas

SCOPE OF SERVICES

The following scope of services is based on our review of the project documents and is limited to

providing testing and/or observations for the previously mentioned construction. We do request that

your construction representative provide us with a 24-hour notice for scheduling purposes. Same-day
call-ins will be billed at premium rates. As such, we agree to provide the appropriate personnel to

perform the below construction materials services.

Earthwork

> Obtain and perform laboratory moisture/density relations (ASTM D698) and soil

classification tests (liquid limit, plastic limit, and percent finer than no. 200 sieve analysis)
for each soil type

Perform in-place moisture/density tests at the proposed rate of 1/5,000 square feet, and

1/300 linear feet for trench utility backfill and grade beam backfill per lift, with a minimum

of 3 tests per lift

Perform in-place sieve analysis and depth checks at the rate of 1/5,000 square feet on

cement treated paving subgrades

Drilled Shaft Installation

>» Anengineer or geologist will be onsite on the first day of drilled shaft placement to verify
the soil design parameters and to provide assistance if any problems arise during placement.

> Excavation observation of the drilled shafts will include:

= record the diameter of the drilled shaft

= record top and bottom pier elevations (information obtained from pians or provided by
contractor)
record depth to the bearing stratum

record penetration into the bearing stratum

record underream size

record if a casing was used

record if plumbness is within specification tolerance

record horizontal and vertical bars quantity and size

record the condition of drilled shaft excavation before concrete placement
record the time concrete was placed

Reinforcing Stee!

> Perform reinforcing steel observation which will include:

= verify the number and size of bars

= verify clearance between bars and spacing
= verify securing, tying, and chairing of bars

| Ceotex Engineering freer |
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Finley Junior High
Waxahachie, Texas

Cast-In-Place Concrete

> Perform testing during concrete placements, which will include:

= perform ambient and concrete temperature determinations

= perform entrained air content determination

= perform slump determination

Cast concrete test cylinders at the proposed rate of 5/50 cubic yards of concrete placed, or a

fraction thereof placed per day

Compressive strength determination of concrete test cylinders with one tested at 7 days,
three tested at 28 days, and one held in reserve

Masonry

» Perform testing during masonry operations which will include:

« Ambient, mortar, and grout temperature determinations

Cast grout prisms at the proposed rate of 4 per set shall be made during the first day of

masonry work and for every 5,000 SF of wall (or less) thereafter

Compressive strength determination of grout prisms with one tested at 7 days and three

tested at 28 days

Structural Steel

> Perform visual observation on welded and bolted connections

> Perform ultrasonic observation on moment or “full-penetration” welded connections

Notes and Qualifications:

Preparation of a compliance letter or other tasks and services that will require Professional Engineering
(PE) hours will be billed at the PE’s rate of $250/hour.

COMPENSATION

While testing is dependent on the construction sequence, contractor performance and efficiency,
weather conditions, and the actual testing performed, we suggest an estimated base bid of $53,764 and

alternate bid of $59,521. The invoicing for this project will use the attached Fee Schedule and the actual

quantity of work performed. The estimated budget will not be exceeded without prior approval.
Services provided by Geotex Engineering will be consistent with the engineering standards prevailing at

the time and in the area that the work is performed; no other warranty, express or implied, is intended.

Estimates are valid for 60 days. If ICC Special Inspections are requested or required, additional fees will

apply. Any additional testing that the client requests will be billed. Fees are subject to increases upon
the calendar year or following years of signing the contract. Additional slump, entrained air, and

temperature tests requested will be charged to the client. (Slump-$20), (Entrained Air and Unit Weight-
$25), (Temperature-SS). If NICET inspector is required, additional fees will apply. 
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Finley Junior High
Waxahachie, Texas

A Letter of Agreement for your execution will be forwarded to your office upon your approval of this

proposal.

We appreciate the opportunity to provide you with our services. Please call if you have any questions or

wish to discuss any aspect of our proposal.

Sincerely,
Geotex Engineering, LLC

Frandon Lrsrance

Brandon Lowrance

Chief Estimator

Attachments: Budget Estimate

[ Ceotex Engineering free |
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: November 11, 2024 Presented By: Ryan Kahlden   

Subject:  Ellis County interlocal agreement Related Page(s)  3

Consent    
 Agenda Item

EXECUTIVE SUMMARY: 

An interlocal agreement with Ellis County to provide labor, equipment, and materials necessary to complete 
road maintenance, enhancements, repairs, and other projects that may be requested by WISD

 
ATTACHMENTS: 

Action sheet, interlocal exhibit 2025, and the interlocal 2025 agreement.

 

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

 X Priority #4 Financial Integrity

RECOMMENDATION: 

Consideration and possible approval of an interlocal agreement with Ellis County.
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INTERLOCAL AGREEMENT
BETWEEN COUNTY OF ELLIS, TEXAS

AND WAXAHACHIE ISD

This Agreement entered into between the County of Ellis, a political body of the 
State of Texas, hereinafter referred to as (the “County”), and WAXAHACHIE ISD, a 
_____________________ of the State of Texas, hereinafter referred to as a (the “ISD”).

WITNESSETH:

WHEREAS, the County and ISD desire to increase their efficiency and effectiveness by 
entering into this contract; and

WHEREAS, such contract is authorized under Chapter 791 of the Government Code of 
the State of Texas, said law cited as the Interlocal Cooperation Act of the 
State of Texas; and

WHEREAS, the function of service contracted for and to be provided by this Agreement 
is within the definition of “Governmental Function and Services” as defined 
by Section 791.003 of the Government Code; and

WHEREAS, the function of service contracted to be provided is a function or service that 
each party to the contract is authorized to perform individually.

NOW THEREFORE, for the mutual covenants and considerations expressed herein, the 
County and the ISD hereby agree as follows:

1. The County agrees to provide labor, equipment and materials necessary to 
complete road maintenance, enhancements, repairs and other projects that may 
be requested by ISD and accepted by County pursuant to this Agreement. 
Function or services provided shall include maintenance, repair and 
construction of streets, roads, alleys, bridges, and parking areas, as well as the 
maintenance and construction of waterways and ditches. The County shall 
further be authorized to sell ISD goods and services.

2. The ISD shall be the party receiving the function, goods, or service and 
providing payment for such function, goods and/or services.

3. The ISD, as paying party acknowledges and certifies, as required by the 
Interlocal Cooperation Act, that all payments shall be made from the current 
revenues available to ISD.

4.  The term of this Agreement shall be for a fixed period commencing on the date 
of execution by the last governing body’s authorized agent and ending on 
December 31st, 2025 (“Effective Period”).  
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5. Both parties acknowledge and understand, in reference to any project 
undertaken under this Agreement involving the maintenance, repair, and 
construction of streets, roads, alleys, bridges and parking areas, as well as the 
maintenance and construction of waterways and ditches, the following:

a) that prior to beginning said project, a “Work Order” in the form 
similar to Exhibit A attached hereto shall be adopted describing 
the project to be undertaken and identifying the project’s 
location; and

b) that the payment and penalty provisions set out in Section 
791.014 of the Government Code Interlocal Cooperation Act 
shall apply to this Agreement.

6. ISD agrees to pay within (30) days of billing for the goods, governmental 
function, and/or services provided in an amount that fairly compensates for 
service or functions performed by under this Agreement, or as outlined by the 
Texas Prompt Payment Act.

7. Nothing contained in this Agreement is intended to create a partnership or joint 
venture between the Parties, and any implication to the contrary is hereby 
expressly disavowed. This Agreement does not create a joint enterprise, nor 
does it appoint any Party as an agent of the other Party, for any purpose 
whatsoever.

8. Either Party may terminate this Agreement upon thirty (30) days written notice 
to the other Party. 

EXECUTED in duplicate this the _____ day of _______________, 20___.

ELLIS COUNTY, TEXAS

By: ______________________________
  Todd B. Little, County Judge

ATTEST:

By: 
       Krystal C. Valdez, County Clerk

WAXAHACHIE ISD

By: 
_____________________________

Attest:  

ISD Administrator
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FY ’2025

                  EXHIBIT A

3

WORK ORDER UNDER INTERLOCAL AGREEMENT

Service Provider: Ellis County, Texas

Department to Provide Service:

Basis of Authority to Provide Service:  Interlocal Agreement dated: 

per Commissioners Count Minute Order 

Local Government Requesting Service: 

Description of Project to be Undertaken: 

Location of Project to be Undertaken: 

 .

Requested by:       
   Kyle Butler

Department:    Ellis County Commissioner, Pct. 4

APPROVED in Open Commissioners Court per Minute Order No.  on the 
 day of , 20______.

Todd Little 
County Judge, Ellis County, Texas

************************************************************************

ACCEPTED AND AGREED TO this  day of , 20_____.

Signature: 

Title: 

On Behalf of: 
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: November 11, 2024 Presented By: Ryan Kahlden

Subject: Purchase two Suburbans Related Page(s) QCF

Consent
 Agenda Item

EXECUTIVE SUMMARY: 

The district is looking to purchase two Suburbans to serve as general purpose white-fleet vehicles for the 
district. These vehicles are commonly employed to transport students for extra-curricular activities, staff for 
training/professional development, and would help replace some older mileage vehicles while also 
providing additional capacity for the fleet.

The cost of this purchase is $124,085.65 and is allocated within the Transportation department’s budget.

ATTACHMENTS:

Quote comparison form (QCF) for two Suburbans

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Approve purchase of two Suburbans from Five Star Chevrolet at a price of $124,100.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: November 11, 2024 Presented By: Ryan Kahlden

Subject: Purchase two buses Related Page(s)

Consent
 Agenda Item

EXECUTIVE SUMMARY: 

The district is looking to purchase two 53-passenger school buses, which will be modified to accommodate 
equipment to serve special education routes. The district expects delivery of these vehicles in 4-6 months. 
After procurement of four 77-passenger buses last year, expansion of our specially-modified fleet is the 
next pressing issue for the transportation department.

The cost of this purchase is $304,526 and is allocated within the transportation department’s budget.

ATTACHMENTS:

Quote comparison form for 53-passenger buses

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Approve purchase of two 53-passenger buses from Longhorn Bus Sales at a price of $304,526.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: November 11, 2024 Presented By: Ryan Kahlden

Subject: Interlocal Agreement – Multi-Region 
Purchasing Cooperative

Related Page(s) Interlocal 
Agreement

Consent
 Agenda Item

EXECUTIVE SUMMARY: 

The district is looking to continue our participation in the multi-region purchasing cooperative (MRPC) put 
together by Region 10 to support district food service operations. We rely heavily on the contracts that are 
issued through the MRPC for our child nutrition operations. This interlocal agreement leverages the 
purchasing power of the participating entities to secure better pricing and guaranteed production of various 
meal components in accordance with USDA/TDA standards. There is no fee to the district to participate in 
this program, as all fees are paid by the commercial entity participants.

ATTACHMENTS:

Interlocal agreement for the Region 10 Multi-Region Purchasing Cooperative.

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Approve participation in Region 10 Multi-Region Purchasing Cooperative for the 2025-2026 to support food 
service operations.
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Region10 ESC
Experience the Power of 1©

ACTION REQUIRED!

Due Date: February 28, 2025
October 21, 2024

Re: Membership and Participation in the Region 10 ESC Multi-Region Purchasing Cooperative, SY25-26

Dear Food Service Director Addressed:

Multi-Region Purchasing Cooperative (hereafter “RIOMRPC”) requires all Interlocal Agreements (hereafter “Agreement”) to be

approved by each Recipient Agency's (hereafter “RA”) Board of Directors. Completed Agreements must be submitted with proof of

Board approval. R1OMRPC also utilizes an annual, single-year agreement encompassing membership roles, responsibilities, and bid

participation for the agreement term. Region 10 Education Service Center is the “Coordinating Entity and Fiscal Agent” for

RIOMRPC.

This packet includes the Interlocal Agreement for RAs participating in the School Nutrition Programs that wish to purchase food

service products or services through the RIOMRPC formally procured and awarded bids. If the RA does not plan to purchase from

any of the awarded bids, there is no need to complete an Interlocal Agreement.

The Interlocal Agreement (pages 3-11) is a “membership and participation” agreement that commences on July 1% and extends

through June 30° of the following calendar year. By signing the Agreement, you agree to the General Provisions of Member Roles

and Responsibilities with your bid participation selection(s) indicating your entity’s purchasing commitment. Members must provide
estimated quantities for each product planned for each bid category selected. This is done through a specialized software created by
R1OMRPC called “Maestro Forecasting.”

The Muiti-Region Purchasing Cooperative is fully self-funded through a Vendor Participation Fee. This fee is collected directly from

the awarded commercial-only vendors. Fees are used to cover expenses related to the administration and operation of RLOMRPC

and the growth in services and benefits offered to our members. Studies indicate that school districts benefit through cooperative

participation with considerable cost savings. While the purchasing power of the R1OMRPC is significant, the costs of goods and

services continue to rise annually. Studies prove that schools participating in a child nutrition purchasing cooperative receive better

pricing and a higher selection of products with higher fill rates. Additional benefits of participating in the RIOMRPC include training
and technical support for child nutrition programs, compliant solicitations, and high-level customer service.

Thank you for considering participation in the SY 2025-2026 R10MRPC. If you have any questions, please contact me.

Please submit completed and signed Agreement to Angela McCrary: angela.mccrary@region10.org

Sincerely,

Keri Warnick

Program Coordinator

Keri.warnick@region10.org
972.348.1448

Enclosures
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INTERLOCAL AGREEMENT

The following Interlocal Agreement (pages 3-11) is to be completed by
all recipient agencies (RA) that wish to participate in Region 10 ESC

Multi-Region Purchasing Cooperative (RIOMRPC) and purchase from

formally procured bids.

This Interlocal Agreement is a one-year agreement for the school year

2025-2026 (July 1, 2025, through June 30, 2026). If completed, a fully
executed copy will be returned to the RA and kept on file with

R1O0MRPC indefinitely.

Each RA wishing to purchase from any procured and awarded bid must

complete and sign all required pages. Each RA is asked to consider

which bids best fit their needs. RLOMRPC requires members to forecast

their product and/or service needs through R1OMRPC’s customized

software before all bid renewals and new bids are released.

The fully completed and signed Interlocal Agreement must be approved
by your school Board of Trustees or Authorized Representative and

returned no later than February 28, 2025. Please note that Interlocal

Agreements received after the due date or later after bids have been

released may not be approved due to forecasting requirements and

procurement regulations.

Please return pages 3-11 of the Agreement fully executed.

R10MRPC Interlocal Agreement 2025-2026
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Region 10 Education Service Center

Multi-Region Purchasing Cooperative
SY25-26: INTERLOCAL AGREEMENT

This Interlocal Agreement (hereafter the “Agreement”) is entered into by and between the agencies shown below as

contracting parties for a single-year term, per the section entitled “Membership Term” below. The Member Recipient

Agency (RA) is responsible for paying vendors’ invoices for goods and services purchased by the RA through the

effective termination date. Region 10 ESC is the MRPC “Coordinating Entity and Fiscal Agent.”

Contracting Parties

Region 10 Education Service Center 057-950
Fiscal Agent/Coordinating Entity County District Number

Waxahachie ISD 070-912 4011501
District/Recipient Agency (RA) RA County District Number ‘RA/Organization ID (WBSCM #)

STATEMENT OF SERVICE’S TO BE PERFORMED

The Region 10 Multi-Region Purchasing Cooperative (hereafter the “RIOMRPC”) organizes and administers the child

nutrition cooperative purchasing and commodity processing program for RAs in Texas. Authority for such service is

granted by Section 8.053 of the Texas Education Code, Chapter 791 of the Texas Government Code, and Chapter 271,

Subchapter F, of the Texas Local Government Code. The goal of the cooperative is to obtain substantial savings on food

service items through volume purchasing. There is no fee to join RIOMRPC.

MEMBERSHIP:

Membership is a single-year term in the RIOMRPC. The RLOMRPC offers a variety of formally procured bids utilizing
the competitive requests for proposals (RFP} method to assist RAs with their fiscal budgetary needs. RAs may

commit to any bid(s) that best fits their needs. Members’ bid selection is a commitment to purchase from the

R1OMRPC awarded vendor(s). Before releasing any formal solicitation or bid renewal, members must provide
estimated quantities/forecasts for each product they plan to purchase on each bid selected. Currently, the following

formally procured bids are offered:

USDA Foods for Further Processing (USDA .
Fresh Bread

Processed Commodities) .
Milk Full-Service Delivery

Full-Line Grocery Distributor (to include
.

Ice Cream Novelties

processed commodities) . Chips and Snacks

Manufacturer Direct-to-District Delivery . Beverages (contained)

(commercial foods; approval required) . Dispensed Fruit Beverages

Small Wares .
Coffee Bar Products

Kitchen Chemicals & Cleaning Products
.

Milk Coolers

{products) .
GDSN Connection Software

Sanitation System & Safety Training (services) .
Armored Car Services

Fresh Produce & Raw Meats

R10MRPC€ Interlocal Agreement 2025-2026
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LIMITATION OF AGREEMENT:

The RIOMRPC reviews this Agreement annually to ensure compliance with United States Department of Agriculture

(USDA) and Texas Department of Agriculture (TDA) regulations. If, following such review, the RLIOMRPC discovers that

any provision contained herein is not in accordance with USDA and TDA regulations, RIOMRPC will have 30 days to make

all necessary updates and require that each participating RA sign a new Agreement. If RIOMRPC does not amend the

provision within the given timeframe, the RA may terminate this agreement on 10 days’ written notice to RIOMRPC.

Child Nutrition Federal Funds are governed by USDA and TDA regulations. EDGAR does not apply to child nutrition

federal funds.

GENERAL PROVISIONS:

1. The Parties agree to comply with all applicable federal, state, and local statutes, ordinances, rules, and regulations

in connection with the procurement activities and programs contemplated under this Agreement. This Agreement is

subject to all applicable present and future valid laws governing such programs.

2. This Agreement shall be governed by the law of the State of Texas and the venue for any dispute resolution shall

be in the county where the administrative offices of Region 10 ESC are located, which is currently Dallas County,

Texas.

3. The RIOMRPC reserves the right, but is not obligated, to add additional members and allow participation. Adding

an RA may “materially change the existing contract(s)” and, thereby, require rebidding of said contract(s).

Consequently, the RA may not be permitted to participate in those affected contracts to avoid rebidding and

possibly negatively impacting the membership in place at the time of the current contract(s) award. The

membership of a new RA may become effective upon any new bids, rebids being awarded, new fiscal year, or as

permitted at the sole discretion of the RIOMRPC.

4. This Agreement and any addenda executed by the parties contains the entire agreement of the Parties hereto

concerning the matters covered by its terms, and it may not be modified in any manner without the express written

consent of both Parties. Modifications may be required by law or regulation, which shall require action by the

R1OMRPC and the RA. Failure to act by either party, within a reasonable period, on legally required modifications

shall constitute good cause to terminate this Agreement effective upon written notification to the other party.

5. lf any term(s) or provision(s) of this Agreement are held by a court of competent jurisdiction to be invalid, void, or

unenforceable, the remainder of the provisions of this Agreement shall remain in full force and effect.

6. The Executive Director of Region 10 ESC or his or her designee and authorized agent of the member district shall

attempt to resolve any disputes that develop under this Agreement. If any dispute is unable to be resolved, both

Parties agree to nonbinding mediation before either Party may resort to litigation. The selection of the mediator

shall be mutually agreed upon, and the costs for such mediation borne equally between the Parties.

R10MRPC Interlocal Agreement 2025-2026

 
126



7. No Party to this Agreement waives or relinquishes any immunity or defense on behalf of itself, its trustees,

directors, officers, employees, and agents, because of its execution of this Agreement or the performance of the

functions and obligations set forth herein.

8. All parts of this Agreement, when executed by both Parties, are binding upon the Parties, and may be changed

only by written agreement executed by authorized representatives of the Parties.

9. Per USDA Federal Regulations and TDA Administrator’s Reference Manual (ARM) Section 17, the RIOMRPC is a

Child Nutrition Program (CNP) Operator-Only Cooperative that is categorized as a “for-profit cooperative”. Per

ARM Section 17, RIOMRPC is required to return “unanticipated profits” to the member. This Agreement allows

RiOMRPC to deduct the cost of services from the collected vendor fees and pay any remaining amount to members

regularly. The RIOMRPC’s “profit margin”, for purposes of this Agreement, shall be defined as the revenue received

by the RLOMRPC through the charging of the vendor fees outlined in the “Membership Fees” section below minus

the expenses to the R1OMRPC to operate the cooperative. The Coordinating Entity shall retain the profit margin;

however, any revenue received more than the profit margin (“unanticipated profit”) will be distributed to the

R10MRPC’s participating members by the Fiscal Agent. RIOMRPC is not permitted per state regulations to collect a

profit from sales of processed commodities.

R1OMRPC adheres to the following rebate system.

A. R10MRPC will collect all Vendor Participation Fees quarterly.

B. R1OMRPC does not charge a Vendor Fee to any USDA commodity processor.

C. R1OMRPC will utilize a year-end revenue report that details each participating member's generated sales

with each awarded vendor.

1) R1OMRPC applies an equal percentage of the operational cost to each RFP.

2) Total overhead and expenses are calculated for each RFP based on shared percentage.

3) Total collected revenue is calculated against shared operational costs for each RFP. Any RFP that does

not generate enough revenue to cover the shared percentage of expenses is not eligible for a rebate.

4) Any member purchasing USDA commodity foods through our awarded grocery distributor will receive a

rebate of collected fees minus the shared expenses.

Any member participating in bids that have an excess of fees collected beyond the shared expenses will

receive a rebate.

Rebate amounts are calculated in October once the Region 10 ESC books are closed.

Rebate checks are mailed to each eligible participating member in late November or December. Checks

include a letter with instructions about the rebate check and that it must be deposited into the child

nutrition fund account.

8) R1IOMRPC will send out an email notification to each food service director that includes the amount of

their rebate.

This Agreement allows RIOMRPC to deduct the cost of services from the collected vendor fees and pay any

remaining amount to members regularly. The RLOMRPC’s “profit margin”, for purposes of this Agreement, shall be

defined as the revenue received by the RIOMRPC through the charging of the vendor fees outlined in the

“Membership Fees” section below minus the expenses to the RIOMRPC to operate the cooperative. The

Coordinating Entity shall retain the profit margin; however, any revenue received more than the profit margin

R10MRPC Interlocal Agreement 2025-2026 Page 5
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(“unanticipated profit”) shall be distributed to the RLIOMRPC’s participating members by the Fiscal Agent. RIOMRPC

is not permitted per state regulations to collect a profit from sales of processed commodities.

10. This Agreement and any modification(s) may be executed in separate copies; however, the Agreement must be

Board of Trustee approved and physically signed by both participating parties using a “physical signature.” Electronic

or typed signatures will not be accepted. This Agreement may be exchanged and/or transmitted electronically via

fax or scanned email. Proof of Board approval acceptable to RLOMRPC must be submitted along with a completed

and signed Agreement.

Membership Term. This Agreement shall be for a one-year term unless sooner terminated per the provisions of this

Agreement. The conditions outlined in this Agreement shall apply to this single-year term. The Agreement year for each

purchasing cooperative program commences July 1* and will extend through June 30" of the following calendar year.

Membership Fees. No membership fee shall be directly charged to participating members of the RIOMRPC.

The United States Department of Agriculture (USDA) does not allow federal funds received by ESC Child Nutrition

components to be used to support purchasing cooperatives. Therefore, the RIOMRPC is a fully self-funded entity

through a “Vendor Participation Fee” on all commercial sales. This fee is collected directly from the awarded vendors in

the fixed amount of .0085 for every $1.00 of revenue. R1OMRPC “does not charge” any fees to the Commodity

Processors. All fees are used to cover expenses related to the administration, direct operation, and growth in services or

software programs offered by the Cooperative to the members that benefit their foodservice operation. RAs, even

though they may incur these fees indirectly, pay no direct fee to RIOMRPC for participation.

The parties agree that the payments under this Agreement and any related exhibits and documents are amounts that

fairly compensate the Coordinating Entity for the services or functions to be performed under the Agreement.

Authorization to Participate. Tne RIOMRPC and each RA represent and warrant, by the execution and delivery of the

Interlocal Agreement, that they have obtained all requisite authority through governing board action to enter and

perform the terms of this Agreement. Proof of Board approval through Board meeting notes is accepted. If your school

does not have a Board of Directors, the authorized representative’s signature is acceptable.

Cooperation and Access. Each party agrees to cooperate with any reasonable requests for information and records

made by the other party. Each party reserves the right to audit the relevant records of the other party during normal

business hours. Any breach of this Article shall be considered material and shall make the Agreement subject to

termination on ten (10} days’ written notice to the RA.

Primary and Secondary Contact. The RA agrees to appoint a primary and secondary contact who shall have express

authority to represent and bind the RA, and R10MRPC will not be required to contact any other individual regarding

program matters. Any notice to a primary or secondary contact shall be binding upon the RA. The RA reserves the right

to change the contacts as needed by giving written notice to RIOMRPC. Such notice is not effective until actual receipt

by RIOMRPC.

R10MRPC Interlocal Agreement 2025-2026
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Defense and Prosecution of Claims. The RA authorizes the Fiscal Agent, only concerning matters arising out of or

contemplated by this Agreement: (1) to control the commencement, defense, intervention, or participation in a judicial,

administrative, or other governmental proceeding; (2) to represent the RIOMRPC in an arbitration, mediation, or any

other form of alternative dispute resolution; (3) to represent the RIOMRPC in any other appearance necessary to

protect the rights of the RIOMRPC relating to actions concerning any past or current, including any appearances and

actions in litigation, claim or dispute; and (4) to engage legal counsel and appropriate experts that, in the Fiscal Agent’s

sole discretion, will assist with such defense or prosecution of any action or claim in matters arising out of this

Agreement. The RA agrees that any suit brought against RLIOMRPC, the Fiscal Agent, or a RIOMRPC or Fiscal Agent

employee or agent may be defended in the name of R1OMRPC, Region 10 Education Service Center, or the RA by the

counsel selected by the Fiscal Agent, in its sole discretion, or its designee, on behalf of and at the expense of the

R1OMRPC as necessary for the prosecution or defense of any litigation or claim. Full cooperation by the RA shall be

extended to supplying any information needed or requested by the Fiscal Agent or RIOMRPC in such prosecution or

defense. Subject to specific revocation, the RA designates the Fiscal Agent to act as a class representative on its behalf

in matters arising from this Agreement.

Governance. R1O0MRPC shall be governed by the Fiscal Agent’s Board of Trustees (hereinafter the “Board”) per

applicable law and regulations. Procurement processes and procedures are governed by applicable laws and regulations.

Limitations of Liability. The Fiscal Agent, its endorsers, and servicing contractors do not warrant that the operation or

use of RIOMRPC services will be uninterrupted or error-free. The Fiscal Agent, its endorsers, and servicing contractors,

disclaim all warranties, express or implied, regarding any information, product, or service furnished under this

Agreement, including without limitation, any implied warranties of merchantability or fitness for a particular purpose.

The Parties agree that regarding all causes of action arising out of or relating to this Agreement, neither Party shall be

liable to the other under any circumstances for special, incidental, consequential, or exemplary damages, even if it has

been advised of the possibility of such damages.

Notice. Any written notice to the RIOMRPC or the Fiscal Agent shall be made by: first class mail, postage prepaid and

delivered to the Multi-Region Purchasing Cooperative, Region 10 Education Service Center, 400 E Spring Valley Rd,

Richardson, TX 75081-1300; Attn: Keri Warnick (contact person); or emailed to keri.warnick@region10.org with a copy

to sue.hayes@region10.org.

Acceptance of USDA Foods Sent for Further Processing. The RIOMRPC, through the Fiscal Agent, is granted the right to

issue a cooperative bid/proposal (RFP) for the processing of selected USDA commodity foods donated by participating

members. The R1OMRPC, through the Fiscal Agent, is further granted the right to enter a Contract for Services with the

commodity food processor(s) receiving the processing award(s) for agreed-upon processed end-products, to execute a

service agreement on behalf of participating members. Participating members will have the right and responsibility to

accept the processed end-product(s) for the life of the contract between R1OMRPC, through the Fiscal Agent, and the

processor for all commodity foods donated to, and for which processing was subsequently procured through, the

R1OMRPC. Excess commodities may be distributed according to USDA or TDA regulations and guidance.
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Payment for Goods. Each Party, paying for any goods or services under this Agreement or related to this Agreement,

must pay for such goods and services from available current revenues only.

PARTY ROLES AND RESPONSIBILITIES:

Role of the RIOMRPC, through the Fiscal Agent:
Provide for the organizational and administrative structure of the program.

Provide staff with the time necessary for the efficient operation of the program.

Provide procurement training if requested.

Provide guidance and assistance or templates for the school’s Procurement Procedures Manual and Code of

Conduct Manual if requested.

The R1OMRPC shall coordinate the Competitive Procurement Process for all Awarded Contracts using the Formal

Procurement method of Requests for Proposals (RFP).

The R1OMRPC shall follow the local, State, and Federal procurement guidelines as listed below:

a. United States Department (USDA) Code of Federal Regulations (2 CFR) parts 200.318-200.327 and

Appendix Il

Texas Department of Agriculture’s (TDA) Administrator’s Reference Manual (ARM)} Sections 16 and 17,

17a, 17b, and 17c.

Requiring Board of Directors’ approval on all RIOMRPC bid award recommendations.

Texas Education Code 44.031 relating to purchasing contracts.

Education Department General Administrative Regulations (EDGAR) as the guidelines pertain to

Purchasing Cooperatives’ procuring on behalf of its RAs. EDGAR refers to and requires Child Nutrition

Food Purchasing Cooperatives to adhere to USDA Federal Regulations located in 2 CFR 200.317-200.327.

Form 1295 will be required to be filled out and filed with the Texas Ethics Commission by all awarded

vendors and will be managed by the Fiscal Agent’s Business Office.

Send solicitations for the Further Processing of USDA foods to all companies found on the TDA “Approved List of

Vendors” without limitations.

Enter into a detailed agreement with distributors that distribute processed end-products containing USDA Foods

including language to ensure proper resolution of errors such as data, pricing, product, reports, etc.

Do the following regarding USDA Foods:

a. Track and assist RAs with the management of their USDA Foods inventory balances to ensure

compliance with TDA and USDA Foods inventory requirements.

Assist RAs with Sales Verifications of end products sold through a distributor, including but not limited to

verification of rebates, discounts, and credits.

Provide RAs with information on commodity processing, including, but not limited to, anticipated

delivery dates, product recalls or production issues, discontinued products, and replacement

recommendations.

Provide the list of commodity items to RAs for purposes of obtaining quantity requests. This is done

using an online software program.

Receive quantity requests from RAs for commodity processing through district entries into the online

software and prepare appropriate quantity totals by item.

Provide a delivery schedule, on behalf of each RA, for all selected USDA Foods for Further Processing to

each processor and distributor based on information collected from each RA.
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.
The RIOMRPC assumes no responsibility for failure of delivery by vendors, however, the R1IOMRPC will assist all

RAs with service and product quality issues to ensure all vendors adhere to the terms and conditions of the

awarded contract.

.
Initiate and implement activities related to the bidding and vendor selection process. Competitive bidding

procedures for Texas public schools using Child Nutrition federal funds will be strictly followed.

.
Provide RAs with procedures for ordering, delivery, and billing.

.
Mediate problems/concerns between vendors and RAs.

.
Provide RAs access to all records, reports, and documents to ensure rebates, discounts and other applicable

credits will accrue to the RA.

.
Make available or provide easy access to all procurement documents created and received for each awarded

RFP and vendor, as required and in compliance with State Agency Administrative and Procurement Reviews.

.
Act ethically always and in accordance with all federal, state, and local guidelines.

.
Create and monitor/host an Advisory Committee. The Advisory Committee is a voluntary member committee

with a 2-year commitment that meets quarterly. The Committee goals are to act as liaison between RIOMRPC

and the membership base if needed, communicate information received from TDA to RIOMRPC as necessary,

and review or sample products to assist in the streamlining of offered bid awards and best products.

Role of the RA:

1. Commit to the General Provisions and Roles and Responsibilities of this Agreement by authorization of its

governing body (School Board of Trustees) and by execution by an approved foodservice employee in the

appropriate spaces on the attached form (physical signature copy must be provided to RLOMRPC promptly

following execution).

Designate a primary and secondary contact.

Commit to purchasing from selected bid categories as forecasted.

Provide an estimated quantity for each of the products desired through the use of the online required software

Maestro Forecasting or as requested by the Program Coordinator during any single-year term of Participation.

Comply with all USDA and TDA regulations.

Prepare purchase orders issued to the appropriate vendor from the official award list provided by RIOMRPC.

Accept shipments of products ordered from vendors per standard purchasing procedures.

Address product warranties and product qualities with the manufacturer.

Pay vendors' net amount due within agreed-upon terms after receipt of a correct monthly statement.

. Participate in bid evaluation committees for the bids that the RA is utilizing. Evaluation committee meetings will

include, but not be limited to, face-to-face group meetings, online voting, or any other form of participation as

requested by the R1OMRPC.

.
Act ethically always and in accordance with all Federal, State, and local guidelines, as well as RIOMRPC Member

Roles. The RIOMRPC shares information with participating members that at times is considered confidential and

proprietary. Members may be asked to sign Non-Disclosure Agreements and agree to adhere to the terms set

forth in those agreements. Future membership in the RLOMRPC may be jeopardized based on unethical handling

of sensitive RLOMRPC and/or vendor information.

.
Attend RIOMRPC meetings and training classes to stay informed of the cooperative’s processes and services

offered. Training classes are specific to some of the “tools” offered by RIOMRPC. Attending meetings and classes

helps ensure your success as a participating RA in the RIOMRPC.

R10MRPC Interlocal Agreement 2025-2026
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13. Participates in a Member Advisory Committee through selection or appointment. The Member Advisory

Committee is a small committee of RLOMRPC participating members formed every 2 years. The Advisory

Committee serves as the liaison for all participating members when a conflict or concern arises regarding

R10MRPC if needed, and annually reviews all procurement practices by the RIOMRPC to ensure compliance in

all areas, along with other tasks.

14. The following roles will apply to participating members who commit entitlement dollars for the USDA processed

commodity foods:

a. The RA shall access the Web Based Supply Chain Management (WBSCM) system on a regular basis to

effectively manage USDA Foods entitlement, food requests, and allocations.

b. The RA shall track and manage USDA Foods inventory balances to ensure compliance with TDA and

USDA Foods inventory requirements, i.e., inventory levels shall not exceed a six (6) month supply at any

given time; access processor tracking systems (K12 Foodservice, ProcessorLink, or other) on a regular

basis; and report inventory issues to RLIOMRPC.

c. The RA shall conduct Sales Verifications of end-products sold through a distributor, including but not

limited to verification of rebates, discounts, and credits.

d. The RA shall maintain copies of the original Child Nutrition (“CN”) Label from the product, carton; or a

photograph of the CN Label as it appears on the original product carton if available.

R10MRPC Interlocal Agreement 2025-2026 Page 10
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BID PARTICIPATION SELECTIONS for SY 2025-2026

The following Bid Participation agreement, as an integrated part of the Agreement, is entered into by and between the

District/RA, as indicated below, and Region 10 Multi-Region Purchasing Cooperative (RLOMRPC) for participation in one

or more of the RLOMRPC awarded bids. This agreement is a single-term agreement effective July 1, 2025, through June

30, 2026.

The RiOMRPC formally procures several competitive RFPs (Request for Proposals) on behalf of all participating
members. Each member is required to complete this Bid Participation Agreement and forecast all products planned for

purchase if they wish to utilize the RIOMRPC awarded bids during the term of this agreement.

To help the R1IOMRPC represent the most accurate information to potential bidders, please place acheck mark to the

left of each bid listed below that you “plan” to use during the SY 2025-2026. Each RFP is explained on the next page to

assist you in the best decision as to which bid(s) best fit your needs. The RLOMRPC does not guarantee any vendor that

any item will be purchased, however, members should seriously consider each selected bid as member forecasting of

each product planned on each selected bid is required prior to the release of a new bid or renewal bid.

ull-Line Grocery, NOI/FFS Distributor | iChips & Snacks

[4] Fresh Meats and Produce

[ef Mik: Full-Service Delivery
-

l > Small Wares

| Lot Fresh Bread r T Kitchen Chemicals & Cleaning Supplies

ce Cream Novelties
:

[ +} Sanitation Systems & Safety Training

USDA Foods For Further Processing

ne|

everages (container) | \ 4 Coffee Bar Products

I ---

Manufacturer Direct-to-District (commercial Milk Coolers

foods) — requires MRPC approval

4 Dispensed Fruit Beverages Armored Car Services

lal GDSN Connection Software
:

Please provide us with your district's main address as listed on your website or in the directory:

Waxahachie ISD Administration Building
District Name Main Campus/Bldg. Name

411 N. Gibson Street Waxahachie 75165

Street Number & Name City Zip Code

R10MRPC Interlocal Agreement 2025-2026
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Interlocal Agreement for SY 2025-2026

Signature and Authorization Form

By signing this page, the RA confirms entering into an interlocal agreement with Region 10 Education Service

Center, as the Fiscal Agent and Coordinating Entity for the RIOMRPC, per all Agreement terms, Membership
Roles and Responsibilities, and Bid Participation selection(s) as stated on pages 3-10 and indicated on page 11.

As ofJuly 1, 2025, Waxahachie ISD and the Region 10 Education Service Center/Fiscal Agent
District Name/Recipient Agency (RA)

enter this Interlocal Agreement, including Bid Participation. As the authorized Agent for the Board of Trustees

or Authorized Representative of the RA, | hereby execute this Agreement on behalf of RA and intend to be

bound by the provisions set forth herein for a single-year term, unless otherwise terminated by either party

per the terms outlined in the Agreement. Physical signatures are required, typed or digital signatures will not

be accepted.

Waxahachie ISD ESC Region 10 11195

District/ Name ESC Region 2024-2025 Enrollment

17 Ellis County
# Of Participating Campuses County/Counties in Which Campuses are Located

Cd

Kam Bridgers x [k= 10/25/24
~ ”

Printed Name: Primary Foodservice Contact Signature: Primary Foodservice Contact Date Signed

kbridgers@wisd.org 972-923-4630
Email: Primary Contact

.

Phone: Primary Contact

Amanda Batman abatman@wisd.org
Printed Name: Secondary Foodservice Contact Email: Secondary Foodservice Contact

972-923-4630

Phone: Secondary Foodservice Contact

Board of Director Approval (or authorized rep): Date Completed and Signature Below or Meeting Minutes are acceptable.

Dusty Autrey - President

Printed Name: AuthorizedBoard Director {or Authorized Representative]

Date Signed/Completed

Signature: Authorized Board Director (or Authorized Representative)

Below Area: For Region 10 MRPC Use Only

R1OMRPC Authorized Signature R1OMRPC Contact Person

.

Date Signed
Keri Warnick

Program Coordinator 972-348-1448

Title of Contact Person Office Phone

R10MRPC Interlocal Agreement 2025-2026
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Bids Overview

Each year awarded bids are either renewed, if options are available, or released as new based on factors such as no

remaining renewal options, material change in contract value, growth in cooperative membership participation, too

many discontinuations or new items to consider, or restructuring of the areas to be serviced in the cooperative. The

following is the list of RFPs that will be offered in SY25-26 and information if they will be new or renewed.

)

Bid Category

Beverages - Container

Chips & Snacks

Coffee Bar

Dispensed Fruit
Beverages

Fresh Bread

Fresh Produce & Raw

Meats

Bid Description

Drinks in containers such

as Coke, Dr Pepper,

Gatorade, Water,

etc....that meet Smart

Snack and/or used for

before or after school

events if managed by
foodservice

Smart Snack approved

chips and snacks for a’ la

_

carte sales

Cold contained coffees,

coffee beans or grounds,

syrups, etc.... for Coffee

Bars. Smart Snack

compliant
100% dispensed fruit

slush beverages,
awarded company

provides dispensing
machine and product.
Direct delivery from

bread vendor to

campuses. Fresh bread

products
Fresh produce and raw

meats; produce held to

monthly market price

R1OMRPC Interlocal Agreement 2025-2026

Current Will This

RFP # Bid Be

Renewed?

2022- Yes

01-12

2022- Yes

02-13

2023-03 Yes

2022-11 No

2023-02 Yes

2023-04 Yes

Vendors To

Be Renewed

Coca Cola; Dr

Pepper;
Master's

Distribution

Master's

Distribution

Trident

Beverage

Bimbo Bakery,
Flowers

Bakery

Brother's Food

Service;

Farmers

Market Ft

Worth; R Craig

Stephens;
Walnut Creek

Farms;

Hardie’s;

Freshpoint

Contract

Year in

SY25-26

4of5

30f5

Page 13
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Bid Category

Full-Line Grocery, NOI &

FFS

t

- Ice Cream

Kitchen Chemicals &

Cleaning Supplies

L__
Manufacturer Direct-to-

District

Milk - Full Service

Delivery

Sanitation Systems &

Safety Training

Small Wares

USDA Foods for Further
Processing

Bid Description

Main-line distributor of

commercial foods,

processed commodity
foods, fresh produce,
and non-food

'

foodservice items.

Frozen Ice Cream

novelties, delivered

directly from vendor,
smart snack compliant

Kitchen and cafeteria

cleaning supplies such as

chemicals, mops, gloves,
as well as testing kits,

etc...

Direct delivery in large

quantities to approved
RAs of commercial foods

only. Must have a

loading dock and

the ability to unload the

truck and store large
minimum drops of food

product.
Milk delivery, rotate and

restock of needed

products, milk boxes

supplied if needed by
some vendors

Sanitation System,

monthly visit from rep to

restock needed

sanitation products; staff

training and safety

training classes available

All types of small wares

for foodservice needs

Processed USDA foods

to be received through
direct delivery,
distributor or contracted

warehouse

R10MRPC Interlocal Agreement 2025-2026

| Current
RFP #

2021-02

2021-05

2022-08

2021-08

2023-01

2021-15

2022-09

2021-22

Will This

Bid Be

Renewed?

Yes

Yes

Vendors To Be

Renewed

Contract

Year in

SY25-26

a|~

Labatt

Blue Bonnet,

Klement

Distribution,
Yumi Ice

Cream

Complete

Supply, Eco

Lab, Kirby

Alpha Foods,
Cool Tropics,
Nat’l. Food

Group,

Smartmouth,

Tyson

SFS PortionPac

Ace Mart, Sam

Tell & Son,

Strategic

Equipment
Multiple

processors

approved by
TDA

Sof5

Sof5

40f5

| 
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Bid Category Bid Description Current Will This
|

Vendors To Be Contract

REP # Bid Be Renewed Year in

Renewed? SY25-26

Sanitation Systems & Supplemental Bid for 2023-07 Yes SFS PortionPac 3o0f5

, Safety Training 2 Sanitation System,

monthly visit from rep to

restock needed

sanitation products; staff

training and safety

7

training classes available

Software Services GDSN Connection 2024-01 Renewal inTEAM

Software Service: This Associates

RFP will seek to award a

vendor that offers an RA

the ability to connect to

product data in the

Global Data

Synchronization
Network (GDSN) through
an online software

platform. Benefits such

as export and import
features into back-of-

house software, product
data changes updates,
menu building,

procurement features,

and other options will be

requested.
a

Armored Car Services Cash pickup and deposit TBD

,
services under the

security of an Armored

Car.

R10MRPC Interlocal Agreement 2025-2026
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Region 10 Education Service Center

Multi-Region Purchasing Cooperative

Multi-Region Purchasing

Cooperative

Evaluation Committees —

All Bids

(voluntary but highly

recommended) f
. ;

Cooperative Advisory
Council

(Voluntary Members: 2-year

commitment)

Regional
ESC

Contacts/CN Specialists

Participating Contracting
Entities

R10MRPC Interlocal Agreement 2025-2026
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Interlocal Agreement for SY 2025-2026

Signature and Authorization Form

By signing this page, the RA confirms entering into an interlocal agreement with Region 10 Education Service

Center, as the Fiscal Agent and Coordinating Entity for the RIOMRPC, per all Agreement terms, Membership
Roles and Responsibitities, and Bid Participation selection(s) as stated on pages 3-10 and indicated on page 11.

As of July 1, 2025, Waxahachie ISD and the Region 10 Education Service Center/Fiscal Agent
District Name/Recipient Agency (RA)

enter this Interlocal Agreement, including Bid Participation. As the authorized Agent for the Board of Trustees

or Authorized Representative of the RA, | hereby execute this Agreement on behalf of RA and intend to be

bound by the provisions set forth herein for a single-year term, unless otherwise terminated by either party

per the terms outlined in the Agreement. Physical signatures are required, typed or digital signatures will not

be accepted.

Waxahachie ISD ESC Region 10 11195

District/ Name ESC Region 2024-2025 Enrollment

17 Ellis County
# Of Participating Campuses County/Counties in Which Campuses are Located

»

Kam Bridgers , (es— 10/25/24
Printed Name: Primary Foodservice Contact Signature: Primary Foodservice Contact Date Signed

kbridgers@wisd.org 972-923-4630
Email: Primary Contact Phone: Primary Contact

Amanda Batman abatman@wisd.org
Printed Name: Secondary Foodservice Contact Email: Secondary Foodservice Contact

972-923-4630

Phone: Secondary Foodservice Contact

Board of Director Approval (or authorized rep): Date Completed and Signature Below or Meeting Minutes are acceptable.

Dusty Autrey - President

Printed Name: Authorized Board Director (or Authorized Representative)

Date Signed/Completed

Signature: Authorized Board Director (or Authorized Representative)

Below Area: For Region 10 MRPC Use Only

RIOMRPC Authorized Signature RiOMRPC Contact Person

,

Date Signed

Keri Warnick

Program Coordinator 972-348-1448

Title of Contact Person Office Phone

R10MRPC Interlocal Agreement 2025-2026
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: November 11, 2024 Presented By: Lisa Mott

Subject: Out of State Training Related Page(s) Budget Document

Consent 
 Agenda Item

EXECUTIVE SUMMARY: 
The Shackelford Elementary principal, counselor, and two team members are requesting to attend “The 

Leader in Me” Symposium in Orlando, Florida, January 27-31, 2025, presented by Franklin Covey. This 
training meets the following goals:

• Priority 1, Strategy 4 – Title funds will be used to improve the quality of educational programs and 
ensure students from low-income families have opportunities to meet challenging state assessment 
standards.

• Priority 1: PO2: Strategy 3 – Students will create attendance goals and monitor tardies and early 
leaves in order to track impact on personal achievement and growth through daily tracking and six 
weeks celebrations

• Priority 2: Honor & Support Staff: PO3 – Invest in staff growth through professional 
learning/specialized training.

ATTACHMENT: 
Proposed budget for travel.

BOARD PRIORITY GOALS

X
X

Priority #1 Student Growth

X
Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

RECCOMMENDATION:
Approval of this request.
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LIM Symposium - Orlando, Florida, January 27-31, 2025

Conference Dates: January 30 - 31, 2025

Attendees: Principal Schaeffer, Counselor Northcutt, 
Lighthouse Team Members Juarez & McMillin

Total Cost: (split) $4,106.32
$3,546.32 Title Funds

$560.00 Sponsor(s)

Veronica Schaeffer - Principal

Item Cost Funding Source Notes
Registration $499.00 Title Funds Early bird pricing until 11/30/24
Hotel $543.16 Title Funds Share with Counselor Northcutt
Airfare (subj to change) $140.00 Sponsor(s) As of 10/21/24
Meals $116.00 Title Funds

TOTAL $1,298.16

Laura Northcutt - Counselor

Item Cost Funding Source Notes
Registration $499.00 Title Funds Early bird pricing until 11/30/24
Hotel $0.00 Title Funds Share with Principal Schaeffer
Airfare (subj to change) $140.00 Sponsor(s) As of 10/21/24
Meals $116.00 Title Funds

TOTAL $755.00
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Laurie Juarez - Lighthouse Team

Item Cost Funding Source Notes
Registration $499.00 Title Funds Early bird pricing until 11/30/24
Hotel $543.16 Title Funds Share with Principal Schaeffer
Airfare (subj to change) $140.00 Sponsor(s) As of 10/21/24
Meals $116.00 Title Funds

TOTAL $1,298.16

Randi McMillin - Lighthouse Team

Item Cost Funding Source Notes
Registration $499.00 Title Funds Early bird pricing until 11/30/24
Hotel $0.00 Title Funds Share with Team Member Juarez
Airfare (subj to change) $140.00 Sponsor(s) As of 10/21/24
Meals $116.00 Title Funds

TOTAL $755.00
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: November 11, 2024 Presented By: Ryan Kahlden

Subject: Sale of private land easement at 411 N. 
Gibson St

Related Page(s)

Consent
 Agenda Item

EXECUTIVE SUMMARY: 

The district was recently approached by Mike Atwood, on behalf of SWS Properties, LLC, who is seeking to 
purchase a private land easement along the southern boundary of the district’s property at 411 N. Gibson 
St. SWS Properties, LLC owns the land beyond the creek behind the Administration Building along with the 
land on the southern side of the train tracks down the street. The site behind the building is a designated 
Plume Management Zone and monitors from the Texas Commission on Environmental Quality (TCEQ) 
need access to the site to monitor test monitoring wells periodically. Granting of this easement would allow 
them the access they need to monitor the site. SWS Properties, LLC is offering $100,000 for this easement 
access and they would cover all related closing costs.

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Approve granting of private easement to SWS Properties, LLC to access their land behind district 
administration building.
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ATWOOD VALUATIONS
PH 972-938-9000 / FAX 972-938-9003 / P. O. BOX 694, WAXAHACHIE, TEXAS 75168

October 24, 2024

Mr. Ryan Kahlden

Chief Financial Officer

411 Gibson St.

Waxahachie, Texas 75165

VIA EMAIL DELIVERY

Ref: Requested land purchase
of a small tract of land on

Gibson street

Waxahachie, Texas 75165

Dear Mr. Kahlden:

| have been asked bya long time friend to help in possibly facilitating the purchase of

a small tract of land from the W.1.S.D. Honestly, | can see no down side for the Waxahachie

Independent School District. The offer to purchase is $100,000 for an easement access on

the northern side of the railroad tract going northwest from Gibson Street. | have a proposal
that | hope the Waxahachie Independent School District will sincerely consider.

While | do have a Texas Real Estate Broker license. | rarely use it as | function as an

appraiser, as you know. Thus, | am not expecting any real estate commission to be paid by
the W.1.S D. with regards to the sale of the this property.

The W.1.S.D. already owns the property and it is exempt from paying taxes. However,

you are responsible for mowing and maintaining the property.

The tract is a long and skinny tract, with a deep raven due to a creek bed. It would be

“very” expensive for the W.I.S.D. to develop for possible use by the W.1.S.D. considering the

size and shape. Requiring fill work, possibly/probably and underground concrete pipe and

the city would be the one to say how many parking spots you can have if you develop it. In

short I, can’t see any particular reason why the W.I.S.D would not consider this offer to get
rid of a small tract of land that you probably will never use.

lf you are in agreement with this engagement letter please sign and return a copy of

this letter. Please feel free to call if you have additional questions.

Time is of the essence to the purchaser.
Kindest Regards,

edQ
M.E. Atwood, MAI SRA, CMEA

www.atwoodvaluations.com
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Accepted by
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  November 11, 2024 Presented By: Ryan Kahlden

Subject: Replace flooring at Hancock Related Page(s)

Consent
 Agenda Item

EXECUTIVE SUMMARY: 

Included within proposition C of the 2023 bond were funds to replace the existing hallway VCT flooring at 
the Hancock building with LVT flooring. This new flooring will tie the existing building hallways with the 
hallways from the building addition. Unfortunately, funds were not allocated in proposition C to replace the 
existing VCT flooring in the classrooms of the existing building. Administration is requesting approval to 
utilize funds from proposition A to replace the VCT in the classrooms of the existing building with LVT to 
complement the hallways and new classrooms. The estimated cost to replace the classroom flooring is 
$232,029.90.

ATTACHMENTS: 

Quote comparison form

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION: 

Approve quote from Harts Flooring to replace existing classroom VCT flooring with LVT flooring using funds 
from proposition A of the 2023 bond at a cost not to exceed $235,000.
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Waxahachie Independent School District
Quote Comparison Form

In accordance with Board policy CH (LOCAL), all purchases over $5,000 are required to record at least three quotes received before

a purchase order is issued. The use of this form is recommended, though not required, for all purchases below $5,000. All quotes
for purchases over $5,000 should be remitted to the business office for recordkeeping. Purchases should be including of all items

within a given project (equipment, installation, consulting, etc).

Name of Person securing quotes: Stephen Mott

Department: Support Services

Budget Allocated for Purchase: ‘op A
Hancock Building Classroom Flooring

Item(s) being quoted:

Vendor #1: Company Name:

Representative:

Vendor Approved via:

Amount Quoted:

Vendor #2: Company Name:

Representative:

Vendor Approved via:

Amount Quoted:

Vendor #3: Company Name:

Representative:

Vendor Approved via:

Amount Quoted:

Harts Flooring

Gary Hart

Local

$232,029.90

Calaways Carpet

Carl Crisp

BuyBoard

$213,978.00

Gomez Flooring

Booby Coldiron

Buy Board

Based on the quotes received, | believe it is the most advantegous to Waxahachie ISD to use

Hancock Building Classroom

Flooring
Harts Flooring

(vendor) for the procurement of {item

Campus Principal / Department Head / Administrator

i

Business Office Approval

Date

[| [rosy
Date
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  November 11, 2024 Presented By: Ryan Kahlden

Subject: Appraisal board election Related Page(s)

Action
 Agenda Item

EXECUTIVE SUMMARY: 

Kathy Rodrigue, Ellis County appraisal district chief appraiser, has delivered the ballot and candidate 
information for the appraisal board director nominees. Waxahachie ISD has 837 votes to cast in this 
election. Trustees can allocate the district’s votes in any manner that they desire (all for a single candidate 
or split between candidates). A candidate must have 834 votes to secure a spot on the appraisal board.

ATTACHMENTS: 

Candidate information and resolution casting votes

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION: 

Cast votes in election of Ellis County Appraisal Board of Directors election.
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O F F I C I A L   B A L L O T 
TO  

ELECT THE 2025 BOARD OF DIRECTORS 
FOR THE ELLIS APPRAISAL DISTRICT 

Issued to:   WAXAHACHIE ISD 

Number of Votes: 837

Directions: Please enter the number of votes cast on the blank space opposite the name of the 
candidate. You may cast all of your votes for one candidate or divide your votes 
among any number of the candidates. 

CANDIDATES                   (listed alphabetically) 
 

RUSTY BALLARD   _________ 
 

TRAVIS BRUTON   _________ 
 

WALTER ERWIN   _________ 
 

DAVID HURST   _________ 
 

RICK KEELER   _________ 
 

DANI MUCKLEROY  _________ 
 

MACHANTA NEWSON  _________ 
 
 

Issued under my hand this 31st day of October, 2024. 
     
     

________________________________ 
   Kathy A. Rodrigue, RPA 

    Chief Appraiser 
    Ellis Appraisal District 
 
 
 

Texas Property Tax Code Sec. 6.0301. Board of Directors. 
(c) The appraisal district is governed by a board of nine directors. Five directors are appointed by the 
taxing units that participate in the district in a manner prescribed by Section 6.03. Three directors are 
elected by majority vote at the general election for state and county officers by the voters of the county in 
which the district is established. The county assessor-collector serves as an ex officio director. 

__________________
athy A. Rodrigue, RP
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TAXING UNIT:  _______________________________________________ 

 
Resolution No. _________________ 

 
 
 

RESOLUTION OF VOTES CAST TO ELECT DIRECTORS FOR THE ELLIS 
APPRAISAL DISTRICT FOR THE YEARS 2025* 

 
 
 
WHEREAS, Section 6.03 (k) of the Texas Property Tax Code, requires that each taxing 
unit entitled to vote cast their vote by Resolution and submit results of that vote to the 
Chief Appraiser of the Ellis Appraisal District before December 15, 2024. 
 
 
 
 
 THEREFORE, the ______________________________ submits the  
 attached Official Ballot, as issued by the Chief Appraiser, stating the 
 votes cast for candidates in the 2025 Board of Directors’ Election  

for the Ellis Appraisal District. 
 
 
 
 
ACTION TAKEN this ___________ day of ___________________, 2024, in 
______________ Session of the governing body of the above mentioned taxing unit; as 
authorized under Section 6.03 of the Texas Property Tax Code, for the purpose of casting 
votes to elect the Board of Directors of the Ellis Appraisal District. 
 
 
 
 
       ______________________________ 
             Presiding Officer 
        
ATTEST: 
 
___________________________ 

 
 
 
 
*This election is for 2025, where two members will serve a one-year term and three 
members will serve a three-year term. SB2 became effective 7/1/2024 and Section 6.0301 
requires another election to take place prior to December 31, 2025 to appoint two 
directors who will begin serving a four-year term January 1, 2026.  
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2025 Ellis Appraisal District Board of Directors’ Candidate Information 
 

Please find information for the nominated candidates:  
Rusty Ballard,  Travis Bruton, Walter Erwin, David Hurst, Rick Keeler, Dani Muckleroy and Machanta Newson 
                

Rusty Ballard – Mr. Ballard was nominated by Ellis County, Midlothian ISD and the City of Midlothian. He served on the 
Ellis Appraisal District Board of Directors in 2024. Mr. Ballard is a long-time resident of Ellis County and has lived primarily in 
the Forreston area for the past 40 years. Over the years Mr. Ballard has served the community in public office and city 
commissions for Ellis County and the City of Waxahachie. He received his Bachelor of Science degree in Criminal Justice from 
the University of Texas at Arlington and his Master of Science degree in Forensic Studies from Stevenson University. Mr. Ballard 
works as a claims investigator for CoventBridge Group LLC focusing on the insurance industry.  
 

Travis Bruton - Mr. Bruton was nominated by the City of Glenn Heights. Mr. Bruton earned his Bachelor of Business 
Administration in Finance at the University of Memphis and his Master of Business Administration at American Intercontinental 
University in Florida. His career started as an Accountant working with The ADT Corporation  in Security Services in Florida. 
In 2013 Mr. Bruton moved to Texas to work with the Westwood Holding Group, followed by McKesson and Trinity Industries, 
Inc. as a Senior Accountant.  In 2020, Mr. Bruton become the Principal Owner of Total Mortgage and Lending Solutions. He has 
served the City of Glenn Heights creating the first Youth Advisory Council and was elected in 2017 and 2021 as a City 
Councilman. He also served as the Vice Chair of the Small Cities Council with the National League of Cities.  
 

Walter Erwin - Mr. Erwin was nominated by the Midlothian ISD, City of Ennis and City of Midlothian. Mr. Erwin has 
served on the Ellis Appraisal District Board of Directors as the Chairman of the Board of Directors from 2022-2024 and as a 
Member for a part of 2021. He was in the US Army Reserve from 1964-1971 while simultaneously earning his BBA from the 
University of Texas. From 1973-2018, he was the President and CEO of Erwin Distributing Co, Inc. DBA Wally’s Party Factory 
while also founding Party Club of America and was co-owner/founder of Halloween and Party Expo, selling these businesses by 
2018. Mr. Erwin remains the Managing Member of Erwin Properties, LP (I & II) and remains on the Ennis State Bank Board of 
Directors since 1985. He volunteered as the Vice-President of the Ennis Industrial Foundation in the 1970-80’s and the Trinity 
River Authority of Texas from 1982-1993, serving as the President of their Board of Directors from 1991-1993. 
 

David Hurst - Mr. Hurst was nominated by Midlothian ISD and City of Midlothian. Mr. Hurst has served on the Ellis Appraisal 
District Board of Directors as a Member for 2023 and 2024. He has been a resident of Ellis County since 1994. Mr. Hurst has 
been a licensed Texas Architect since September 1988 after graduating from the School of Architecture at the University of 
Texas. Professionally he has served as CEO for Integrated Builders from 2000-2008, Vice President of Southern Cross from 
2009-2011 and is currently President of Falcon Construction Advisors. Mr. Hurst is the Former President and Chairman of the 
Board for Midlothian Economic Development Corporation. 
 

Richard (Rick) Keeler - Mr. Keeler was nominated by Midlothian ISD and City of Midlothian. Mr. Keeler has served on the 
Ellis Appraisal District Board of Directors as a Member for 2022-2024. He has been a resident of Waxahachie since 1985, serving 
on the Waxahachie Planning and Zoning Commission as Chairman, on the City of Waxahachie Economic Development 
Commission and on the Steering Committee for the Waxahachie Economic Development Plan.  He attended De Soto High 
School, received a BBA in Finance from Sam Houston State University and attended the School of Banking of the South at 
Louisiana State University. Professionally, Mr. Keeler has been with Options Real Estate Investments, Inc. since 1996, from 
1981-1996 worked with Community and Commercial Banking and is a member of the Congress for the New Urbanism. He 
volunteers with Waxahachie Youth Baseball and the Waxahachie YMCA. 
 

Dani Muckleroy - Ms. Muckleroy was nominated by Midlothian ISD and City of Midlothian. Ms. Muckleroy has served on 
the Ellis Appraisal District Board of Directors as the Secretary for 2022-2024 and as a Member for a part of 2021. Ms. Muckleroy 
has been a resident of Ovilla for 28 years. She owned a retail gift shop in Duncanville for 14 years. She is a volunteer and 
supporter of several non-profit groups that meet the needs of marginal families with an emphasis on children. She has served on 
the Advisory Council of the Ellis County Salvation Army for 13 years and on the Board at Daniel’s Den for one term. She 
presently serves, using her many years in accounting, on the Finance Committee of First United Methodist Church of Red Oak, 
understanding budgets and the reason for them. Ms. Muckleroy is a CASA volunteer and a mentor at Red Oak High School.  
 

Manchanta Newson - Ms. Newson was nominated by the City of Glenn Heights. Ms. Newson earned her Bachelor of Social 
Work at Mississippi State University in 2003 and her Master of Science in Social Work in 2006 from the University of Tennessee. 
She started her career in 2006 as a Clinical Therapist and in 2007 moved into working in many different roles with the Department 
of Veterans Affairs, continuing currently as a Medical Foster Home Coordinator/Social Work Supervisor with the VA. Ms. 
Newson also is the Executive Director of Kennedi Kares in Glenn Heights and a Psychotherapist/Owner of Village Counseling 
& Consulting PLLC in Ovilla. She is a Licensed Clinical Social Worker in Texas and Tennessee and a Texas Board Approved 
Clinical Supervisor. Ms. Newson is a member of the Academy of Clinical Social Workers and an Active Member of the National 
Association of Social Workers. Ms. Newson has served as a City Councilmember for the City of Glenn Heights since 2017.  153



Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  November 11, 2024 Presented By: Ryan Kahlden

Subject: Jimmie Ray Change Order - Completion Related Page(s)

Action
 Agenda Item

EXECUTIVE SUMMARY: 

At Jimmie Ray, construction is substantially complete with only punch list items left to be attended to. We 
are requesting approval of a deduct change order on the project to realize $2,075,102.44 in savings from 
the approved guaranteed maximum price. These savings are being utilized to fund the Finley and Howard 
renovation/expansion projects, also within Proposition A of the 2023 bond.

In addition to this change order, Trustees are being asked to accept the project as complete and authorize 
the release of project retainage in accordance with board policy CV (Local).

ATTACHMENTS: 

Change order from BTC

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION: 

Approve change order to amend final price of Jimmie Ray Elementary School, accept project as complete, 
and authorize release of final retainage on the project.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  November 11, 2024 Presented By: Ryan Kahlden

Subject: Early Site Package – Waxahachie Creek HS Related Page(s)

Action
 Agenda Item

EXECUTIVE SUMMARY: 

The district and VLK have completed roughly 90 percent of the construction documents, which is 
substantially enough to allow for early grading and site work to commence on the Waxahachie Creek HS 
project. The board should expect to receive two major packages of work, along with a handful of smaller 
packages spaced in between for timing purposes. The two major packages are early grading and site work 
to be presented in November 2024 to kick off initial construction and the main building package, with 
guaranteed maximum pricing, in March/April 2025. The early grading and site package has been 
competitively priced in the market, with good subcontractor participation, and total costs are expected to not 
exceed $18,250,000.

This is the same process the district went through when constructing Waxahachie High School and is 
standard on projects of this size and scope.

ATTACHMENTS: 

Early grading and site package estimate from Pogue Construction

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION: 

Approve early grading and site package and authorize construction to commence on the Waxahachie Creek 
High School project at a price not to exceed $18,250,000.157



 

 

11/1/2024 

 

Not to Exceed Letter Early Release 1 

Pogue Construction 

Justin McMath Sr PM 

 

To: Stephen Mott 

Waxahachie ISD 

 

Stephen,  

Pogue Construction is submitting an NTE of $18,250,000 for the Waxahachie HS #2 project. This 

NTE entails Civil and Utility scopes with a $1,000,000 allowance for anticipated city comments 

from the plan review. 

 

If you have any questions, please contact me. 

 

Justin McMath 

469-343-8743 
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: November 11, 2024 Presented By:   Theresa Burkhalter

Subject: Director of CTE/College & Career Readiness Related Page(s) 1

Action 
Agenda Item

EXECUTIVE SUMMARY: 

The Human Resources Department is requesting to name a Director of CTE/College & Career Readiness

ATTACHMENTS:

Memorandum

BOARD PRIORITY GOALS

X Priority #1 Student Growth

X Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

RECOMMENDATIONS:

Approve a Director of CTE/College & Career Readiness

159


	Agenda
	I. CALL TO ORDER.
	A. Announcement by the presiding officer that a quorum is present, that the meeting has been duly called, and that notice of the meeting has been duly posted for time and manner required by law.

	II. CLOSED SESSION. Section 551.001 et seq. (if necessary)
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	Minutes Oct 15
	10-28 minutes
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	Action sheet -POs -Budget Rev - Bids
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	action sheet Ellis County
	Interlocal Agreement 2025 WAXAHACHIE ISD
	Interlocal EXHIBIT A - 2025

	J. Consideration with possible action to approve the purchase of two suburbans from Five Star Chevrolet at a cost not to exceed $124,100.
	Action Sheet suburbans 2024
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	K. Consideration with possible action to approve the purchase of two 53 passenger buses from Longhorn Bus Sales at a cost not to exceed $304,526.
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	Action Sheet Staff Out of State Travel
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	N. Consideration with possible action to grant a private easement to SWS Properties, LLC for the purpose of accessing their land behind the administration building for environmental monitoring.
	Action Sheet Land Easement
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	O. Consideration with possible action to approve a contract with Harts Flooring to replace VCT flooring in existing classrooms at Hancock with LVT flooring utilizing proposition A funds at a cost not to exceed $235,000.
	Action Sheet Hancock Flooring
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	B. Consideration with possible action to approve a change order to amend the final price of Jimmie Ray Elementary School, to accept the project as complete, and authorize release of final retainage on the project.
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	Pogue Letter - Early Release 1 NTE
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