Regular Meeting | AGENDA
Monday, May 13, 2024

\\l Waxchachie Fve Sweam
INDEPENDENT SCHOOL DISTRICT

https://www.youtube.com/waxahachieisd
411 N. Gibson St. Waxahachie, TX 75165 ¢+ 972-923-4631 Phone « 972-923-4759 Fax. * wisd.org

A Regular Meeting  of the Board of Trustees of Waxahachie Independent School District will be held
Monday, May 13, 2024, beginning at 5:00 PM in the Waxahachie ISD Administration Building, 411 N.
Gibson St., Waxahachie, TX 75165.

The subjects to be discussed or considered or acted upon which any formal action may be taken are listed
below. Items do not have to be taken in the same order as shown on this meeting notice. Unless removed
from the consent agenda, items identified within the consent agenda will be acted on at one time.

L. CALL TO ORDER.

A. Announcement by the presiding officer that a quorum is present, that the meeting has
been duly called, and that notice of the meeting has been duly posted for time and
manner required by law.

II.  OATH OF OFFICE.
A. Oath of Office for board members elected at the May 4, 2024, election.
III.  CLOSED SESSION. Section 551.001 et seq. (if necessary)

A. Deliberation regarding the appointment, employment, evaluation, reassignment, duties,
discipline, or dismissal of a public officer or employee, including discussing complaints,
hiring, resignation, termination, proposal for non renewal, proposal for termination,
evaluation, promotion or demotion of personnel. Gov't Code 551.074

B. Deliberating the purchase, exchange, lease or value of real property. Gov't Code 551.072

C. Pursuant to sections 551.071 and 551.074, Texas Government Code, discussions
regarding report concerning Superintendent and consultation with Board's counsel
regarding legal and procedural matters related to same.

D. Deliberation regarding security devices, personnel deployment, or security audits. Gov't
Code 551.076.

E. Consulting privately with the board’s attorney concerning contemplated litigation. Gov't
Code
551.071.

IV. RECONVENE TO OPEN SESSION.
A. Invocation and Pledges of Allegiance to the American and Texas Flags.
B. Recite Vision and Core Values.

V.  OPEN FORUM: Hearing of individuals or committees.**

VI.  ORGANIZATION OF THE BOARD OF TRUSTEES.

A. Election of Board President, Vice President, and Secretary as required by WISD Board
Policy BDAA (Legal) & (Local).

VII. RECOGNITIONS.* 4
VIII. REPORTS.
A. Superintendent's Report. 5
B. Informational Bond 2023 construction update. 10
C. Informational report on WISD's Balanced Scorecard: Priority 4-Financial 11
Integrity.
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IX.

D.

E.

Informational report on the Annual Investment report and strategies (First
Review).
Informational quarterly demographic update report.

CONSENT AGENDA.

A.
B.
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Consideration and approval of minutes from previous meetings.
Consideration and approval of monthly bid reports, purchase orders
requiring board approval, and proposed budget amendments.
Consideration and approval of monthly financial reports that include cash
position, revenue reports, budget summary, and tax collection reports.
Informational report on the maintenance department's work orders.
Informational report regarding monthly student attendance, student
discipline, student drug offenses and drug prevention measures.
Informational report on the transportation department.

Consideration with possible action to approve the renewal of membership in
Walsh, Gallegos, Kyle, Robinson & Roalson, P.C. retainer program at a
cost of $1,000.

Consideration with possible action to approve a resolution for erate funding
projects for the 2024-2025 funding year.

Consideration with possible approval of an agreement with Geotex
Engineering to provide materials testing and observation services at the
Hancock Building expansion.

Consideration with possible approval of a Memorandum of Understanding
with Texas Reading Academies.

Consideration with possible approval for the two winning Student Space
Experiment Projects (SSEP) teams to travel to Florida to view the launch of
their experiments.

Consideration with possible approval of a contract with TK Elevator for
service and maintenance of all district elevators.

Consideration with possible approval for Destination Imagination student
travel.

Consideration with possible approval of new and/or modified positions.
Consideration with possible action to appoint school marshals who have
been certified as eligible by the Texas Commission on Law Enforcement
pursuant to WISD Board Policy CKEB (Legal) and Section 37.0811 of the
Texas Education Code.

Consideration with possible action to approve the installation of
replacement air conditioners for Coleman Junior High at a price not to
exceed $1,187,450.

Consideration with possible action to approve a contract with Texas Fire &
Cabling Services, LLC. for upgraded fire alarm systems at a price not to
exceed $930,705.

Consideration with possible action to approve the 2024-2025 TEKS
certification as required by Texas Education Code §31.004.

Consideration with possible action to approve engagement with Hankins,
Eastup, Deaton, Tonn, Seay & Scarborough, LLC for an audit of the
2023-2024 fiscal year.

Consideration with possible action to approve a memorandum of
understanding with the Ellis County Juvenile Board for the continued
operation of the Ellis County Juvenile Justice Alternative Education
Program (JJAEP) for the 2024-2025 school year.

ACTION ITEMS.
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A. Consideration with possible action to approve the Distinguished Math 272
Teacher proposal as presented.

B. Consideration with possible action to approve the purchase of science 278
materials for grades K-12 and CTE course materials as part of Proclamation
2024.

XI.  COMMENTS FROM INDIVIDUAL BOARD MEMBERS.

A. Board members will comment on items of community interest, including expressions of
thanks, congratulations, or condolence; information regarding holiday schedules;
recognition of a public official, public employee, or other citizen; and reminders about
upcoming district events.

XII. ADJOURN.

If, during the course of the meeting, a discussion of any item on the agenda should be held in a closed meeting, the board will conduct a
closed meeting in accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551, Subchapters D and E or Texas
Government Code section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly identify the section or
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]

Regular meetings of the Waxahachie ISD Board of Trustees begin at 5 p.m. To respect the time of those being recognized, recognitions will
not begin before 6 p.m., and agenda items may be taken out of order to accommodate recognitions. Those being recognized are asked to
arrive by 6 p.m.

* Audience participation is limited to the time allotted for those individuals who submit a Public Comment Card indicating the agenda or
non-agenda topic they wish to address. At all other times during Board Meetings, the audience shall not enter into discussion or debate on
matters being considered by the Board, unless requested by the presiding officer. Speaker presentation time will be set by the Board President
at the Board dais. No action may be taken regarding the information received by the Board.

**In accordance with state law, public comment may not be used to voice a complaint involving the naming of specific individuals, including
but not limited to the names of district employees or students, even if the matter is listed on the agenda. Additionally, no information that
may be reasonably linked to an individual person may be spoken about during public comment. All complaints may be directed through the
appropriate administrative channels before being presented to the Board:

Students/Parents — Board Policy FNG(LOCAL);
Employee — Board Policy DGBA(LOCAL); or,
Community Member — Board Policy GF(LOCAL).

This agenda (one or more pages) is part of a document entitled NOTICE OF MEETING in accordance with the Texas Open Meetings Act,
Texas Government Code Chapter 551. The Waxahachie ISD Administration Building, Board Room, 411 North Gibson Street, Waxahachie,
Texas, 75165 is wheelchair accessible. A curb slope entry is available at the rear entrance.



Waxahachie Independent School District

BOARD OF TRUSTEES
Date: May 13, 2024 Presented By: Jenny Bridges
Subject:  Recognitions Related Page(s)

Informational

Agenda ltem

EXECUTIVE SUMMARY:

Pledge students - TBD

We will recognize the following:

VASE students who competed at State

CTE students who competed at State

Students who showed at the Ellis County Expo

DI students who are competing at the DI Global Competition in May
DI Community Sponsors

Outgoing Trustees John Rodgers and Melissa Starnater

X Priority #1 Student Growth

X Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity




Waxahachie Independent School District
BOARD OF TRUSTEES

Date: May 13, 2024 Presented By: Dr. Jerry Hollingsworth

Subject: Superintendent’s Report Related Page(s) 1

Informational

Agenda Item

EXECUTIVE SUMMARY:

Dr. Jerry Hollingsworth will provide to the Board an overview of major activities related to leadership and
learning throughout the district. This month’s Superintendent’s Report will include:

o Areview of enroliment and attendance for the month of April 2024
o Anoverview of Dr. Averett and Mrs. Mott's weekly check-in meetings with principals
o Other items relevant to leadership and learning in WISD



4 ' Waxahachie ISD

Superintendent’s Report

Monday, May 13, 2024
Dr. Jerry Hollingsworth
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Waxahachie Independent School District

BOARD OF TRUSTEES
Date: May 13, 2024 Presented By: Stephen Mott
Subject: Bond 2023 Construction Update Related Page(s) 1

Informational

Agenda ltem

EXECUTIVE SUMMARY:

Monthly Bond 2023 Construction Update

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff
X Priority #3 Community and Stakeholder Relationships
X Priority #4 Financial Integrity
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Waxahachie Independent School District

BOARD OF TRUSTEES
Date: May 13, 2024 Presented By: Ryan Kahlden
Subject:  Balanced Scorecard Priority 4 Update Related Page(s)

EXECUTIVE SUMMARY:

Informational Item

Ryan Kahlden will present the balanced scorecard update for Priority 4, Financial Integrity.

ATTACHMENTS:
None
Priority #1 Student Growth
Priority #2 Honor and Support Staff
Priority #3 Community and Stakeholder Relationships
X Priority #4 Financial Integrity
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Waxahachie ISD
Balanced Scorecard
Report

Priority 4: Financial Integrity /;
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Priority 4 Performance Objectives

Priority 4: Financial 4.1 Ensure financial stewardship and transparency

Integrity

4.2 Develop and deploy coherent facility management processes to address
student growth
4.3 Ensure effective and efficient operations with transparency




4.1 Ensure financial stewardship and transparency




Performance Objective 4.1.A-D
e Calculated and distributed budget utilization report in March (utilization through
March).

e Updated websites with relevant information to maintain Debt and Traditional Finances
Transparency Stars.

e Reconciling expenditure projection plan with athletics
o Goal is to finalize and post this school year.




4.2 Develop and deploy coherent facility
management processes to address student
growth




Performance Objectives 4.2.A-C

Currently visiting each campus to inspect each system. A report on each
campus to detail current condition and recommended actions will be prepared
during this fiscal year.

Quarterly demographics report received in April 2024; working to schedule next
quarterly update with board meeting schedule

Bond Oversight Committee continues to hold quarterly meetings
o Meeting minutes posted on website
o Committee members took a tour of Jimmie Ray Elementary at May 7
meeting
o Next meeting scheduled for Tuesday, August 6, 2024




WAXAHACHIE ISD 10 YEAR FACILITY PROJECTION WITH DEMOGRAPHIC INFORMATION SCHOOL DESIGN STANDARDS

ELEMENTARY... .. EDD
JUNICR HIGH.. 1,200
HIGH SCHOOL 3,200
Phase2 Bomd Election
Froject Approx. Cost 2023-2024 2024-2025 2025-2026 2026-2027 2027-2028 2025-2028 2028-2030 2030-2031 2031-2032 2032-2033
Jimmy Ray Elementary [Sad diebrook) 41,841,667 | CONStrUCtRayES |  Open RayES |
Frankilou Jett Elementary [Te be determined) 41,841 BEET Construct Jett E5 | ‘Open Jett ES
Wilemon STEAM Academy 53,535,545 | Construct WA [ openwsa
Future Elementary #12 | Construct ESR12 [ cpenessz |
Futwre Elementary #13 Construct ES#13 | Open ES#13
Junior High Campus #4 Design B Construct JH 74 | ‘Open JH #4 |
Construct
Hancock Expansion and Renovations to house Renovations to
Coleman Junior High Schoo 28,420,520 Hanoock Open Hancoock [CIH)
Finley Renovations and Expansion Library, dining, Design E Construct Finley
kitchen, and administration) 15,582,015 Renovations Open Finley JH
Howard Renovations and Expansion (add 4 Design B Construct Howard
claszrooms to campus] 4,848,185 Renovations Open Howard IH
Comprehensive High School £2 322,072,031 Design B Construct Comprehensive High School #2 | Open CHS #2
Construct ‘Open Ath betic
Athletic renovations to Waxahachie High Schoo rengvations at WHS Renovations
Land 5,000,000 research & |dentify Land | Purchaze land for future sites
Design & Construct Open
Transportation Transportation
Tranzportation Facility Expansion Expansion Expansion V;
Repairs & Renovation work being performed by type to achieve f
Existing Campus Repairs & Improvements manimu m co st efficiendies across all campsues.
DEMOGRAFHIC FROJECTIONS P‘
ELEMENTARY ENROLLMENT 5,132 5531 5,853 5,157 5,453 5,544 7,183 7,552 7,817 E259
JUNIOR HIGH ENROLLMENT 2435 2518 2,641 z,@ 3,085 3,250 3304 3,443 3,624 3,521
HIGH SCHOOL ENROLLMENT 3,587 3721 3,538 3, 3,880 4,152 4473 4,742 4,851 5,180

TCTAL DISTRICT ENROLLMENT {EXFECTED) 11,145 11,770 12,332 12 203 13,535 14,356 14,876 15,743 16,482 17,270




4.3 Ensure effective and efficient operations
with transparency




Performance Objectives 4.3.A-C

e Internal customer satisfaction survey closed before Thanksgiving break
o Business office staff to review results and work to improve where

necessary

e Conducting financial trainings for non-business office staff
o Good attendance at each training

e Support services continues to analyze work order trends to ensure they
are timely responding to work orders and have necessary parts on hand

for common issues.




Next Steps.....

August 2024: Priority 1.1 and 1.3 report




Waxahachie Independent School District

BOARD OF TRUSTEES
Date: May 13, 2024 Presented By: Ryan Kahlden
Subject: Annual Investment Report Related Page(s) 27

Report

Agenda ltem

EXECUTIVE SUMMARY:

Annual Investment Report, CDA(Local) and CDA(Legal) are presented for Board review as required under
Chapter 2256 of Texas Government Code.

Review of reports/policies in May, followed by Board approval in June. The administration does not
recommend any changes to policy at this time.

ATTACHMENTS:

Annual Investment Report

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships
X Priority #4 Financial Integrity

22
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OTHER REVENUES
INVESTMENTS

Investment Authority

CDA
(LOCAL)

The Superintendent or other person designated by Board resolu-
tion shall serve as the investment officer of the District and shall in-
vest District funds as directed by the Board and in accordance with
the District’s written investment policy and generally accepted ac-
counting procedures. All investment transactions except invest-
ment pool funds and mutual funds shall be settled on a delivery
versus payment basis.

Approved From those investments authorized by law and described further in
Investment CDA(LEGAL) under Authorized Investments, the Board shall per-
Instruments mit investment of District funds, including bond proceeds and
pledged revenue to the extent allowed by law, in only the following
investment types, consistent with the strategies and maturities de-
fined in this policy:
1.  Obligations of, or guaranteed by, governmental entities as
permitted by Government Code 2256.009.
2. Certificates of deposit and share certificates as permitted by
Government Code 2256.010.
3.  Fully collateralized repurchase agreements permitted by Gov-
ernment Code 2256.011.
4. Asecurities lending program as permitted by Government
Code 2256.0115.
5. Banker's acceptances as permitted by Government Code
2256.012.
6. Commercial paper as permitted by Government Code
2256.013.
7. No-load mutual funds, except for bond proceeds, and no-load
money market mutual funds, as permitted by Government
Code 2256.014.
8. Aguaranteed investment contract as an investment vehicle
for bond proceeds, provided it meets the criteria and eligibility
requirements established by Government Code 2256.015.
9. Public funds investment pools as permitted by Government
Code 2256.016.

Safety The primary goal of the investment program is to ensure safety of
principal, to maintain liquidity, and to maximize financial returns
within current market conditions in accordance with this policy. In-
vestments shall be made in a manner that ensures the preserva-
tion of capital in the overall portfolio, and offsets during a 12-month
period any market price losses resulting from interest-rate fluctua-
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tions by income received from the balance of the portfolio. No indi-
vidual investment transaction shall be undertaken that jeopardizes
the total capital position of the overall portfolio.

In accordance with Government Code 2256.005(b)(3), the quality
and capability of investment management for District funds shall be
in accordance with the standard of care, investment training, and
other requirements set forth in Government Code Chapter 2256.

Any internally created pool fund group of the District shall have a
maximum dollar weighted maturity of 180 days. The maximum al-
lowable stated maturity of any other individual investment owned
by the District shall not exceed three years from the time of pur-
chase. The Board may specifically authorize a longer maturity for a
given investment, within legal limits.

The District's investment portfolio shall have sufficient liquidity to
meet anticipated cash flow requirements.

The investment portfolio shall be diversified in terms of investment
instruments, maturity scheduling, and financial institutions to re-
duce risk of loss resulting from overconcentration of assets in a
specific class of investments, specific maturity, or specific issuer.

The investment officer shall monitor the investment portfolio and
shall keep the Board informed of significant changes in the market
value of the District’s investment portfolio. information sources may
include financial/investment publications and electronic media,
available software for tracking investments, depository banks, com-
mercial or investment banks, financial advisers, and representa-
tives/advisers of investment pools or money market funds. Monitor-
ing shall be done at least quarterly, as required by law, and more
often as economic conditions warrant by using appropriate reports,
indices, or benchmarks for the type of investment.

In accordance with Government Code 2256.005(b), the investment
officer shall develop a procedure to monitor changes in investment
ratings and to liquidate investments that do not maintain satisfac-
tory ratings.

Investments of the following fund categories shall be consistent
with this policy and in accordance with the applicable strategy de-
fined below. All strategies described below for the investment of a
particular fund should be based on an understanding of the suita-
bility of an investment to the financial requirements of the District
and consider preservation and safety of principal, liquidity, market-
ability of an investment if the need arises to liquidate before ma-
turity, diversification of the investment portfolio, and yield.
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Investment strategies for operating funds (including any commin-
gled pools containing operating funds) shall have as their primary
objectives preservation and safety of principal, investment liquidity,
and maturity sufficient to meet anticipated cash flow requirements.

Investment strategies for custodial funds shall have as their pri-
mary objectives preservation and safety of principal, investment li-
quidity, and maturity sufficient to meet anticipated cash flow re-
quirements.

Investment strategies for debt service funds shall have as their pri-
mary objective sufficient investment liquidity to timely meet debt
service payment obligations in accordance with provisions in the
bond documents. Maturities longer than one year are authorized
provided legal limits are not exceeded.

Investment strategies for capital project funds shall have as their
primary objective sufficient investment liquidity to timely meet capi-
tal project obligations. Maturities longer than one year are author-
ized provided legal limits are not exceeded.

The District shall retain clearly marked receipts providing proof of
the District's ownership. The District may delegate, however, to an
investment pool the authority to hold legal title as custodian of in-
vestments purchased with District funds by the investment pool.

Prior to handling investments on behalf of the District, a bro-
ker/dealer or a qualified representative of a business organization
must submit required written documents in accordance with law.
[See Sellers of Investments, CDA(LEGAL)]

Representatives of brokers/dealers shall be registered with the
Texas State Securities Board and must have membership in the
Securities Investor Protection Corporation (SIPC) and be in good
standing with the Financial Industry Regulatory Authority (FINRA).

In order to get the best return on its investments, the District may
solicit bids for certificates of deposit in writing, by telephone, or
electronically, or by a combination of these methods.

To reduce exposure to changes in interest rates that could ad-
versely affect the value of investments, the District shall use final
and weighted-average-maturity limits and diversification.

The District shall monitor interest rate risk using weighted average
maturity and specific identification.

A system of internal controls shall be established and documented
in writing and must include specific procedures designating who
has authority to withdraw funds. Also, they shall be designed to
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protect against losses of public funds arising from fraud, employee
error, misrepresentation by third parties, unanticipated changes in
financial markets, or imprudent actions by employees and officers
of the District. Controls deemed most important shall include:

1.  Separation of transaction authority from accounting and
recordkeeping and electronic transfer of funds.

Avoidance of collusion.
Custodial safekeeping.
Clear delegation of authority.

Written confirmation of telephone transactions.

I

Documentation of dealer questionnaires, quotations and bids,
evaluations, transactions, and rationale.

7. Avoidance of bearer-form securities.
These controls shall be reviewed by the District’s independent au-
diting firm.

The Board shall review this investment policy and investment strat-
egies not less than annually and shall document its review in writ-
ing, which shall include whether any changes were made to either
the investment policy or investment strategies.

Annual Audit In conjunction with the annual financial audit, the District shall per-
form a compliance audit of management controls on investments
and adherence to the District’s established investment policies.

DATE ISSUED: 10/28/2019 30 ADOPTED: 40f4

UPDATE 114

CDA(LOCAL)-X



Waxahachie ISD

070912
OTHER REVENUES CDA
INVESTMENTS (LEGAL)
Table of Contents Definitions ....cccicciiiiiiiiiiiiiinccin e e e s e s e e s e s sereesnenne 2
BONd ProCeeds...........uuueeiiiiuiiiiiieee e 2
Investment POOL..............cooiiiiicceeeee e 2
Pooled FUND Group ......ccceeeeeieiineiiiiceceeeee et 2
Separately Invested Asset ..........coooeeeciiviiieeeeeeee 2
Pledged Revenue.............oeueeiiiiiieeieiee ettt ennaenna 2
Repurchase Agreement.............cco.oooveiiiiiiiereee e 2
[ L= Lo 1o Vo USRSt 2
Corporate Bond.............oeiiiiiiiiiiiii e 3
Written PoliCies .......cciiviviiiiiiiiiiiiinniiiniininric e esecessessssnnens 3
ANNUAI REVIBW ... 4
ANNUAl AUt ... 4
Investment Strategies..........couuvvecvieiiiiiiiiiiiiieeeeeeeeeee, 4
Investment OffiCer ..........ooiiiiiiiiiiiie e 4
Investment Training ........coovvvieiiiccccccccccce e 5
Standard of Care .........ooeeveeeeiiiiii e 6
Selection of Broker ...............c.eeoiiiiiiiiiineereeeeencceceeeesesseeesseresssssens 8
Bond Proceeds........cccccvvveiiiiiiennnniiieiiimmenssmmeeemnsesenseerennmnsssessneas 8
Authorized INvestmMents ........ccciceiiniimmmimciniiemnencssreesseenrenecenes 8
Obligations of Governmental Entities..............ccccccvveerieininnen. 8
Certificates of Deposit and Share Certificates..............cccouueeee. 10
Repurchase Agreements ........cccccceeevriiiiiieeeeceieveeeeeeeeeeeeeeeeeeeeeee 11
Securities Lending Program ..........ccccceevvreevieeeciiiiinneee e e eeeeeeens 12
Banker's ACCEPIANCES .......ovvvueereereeriiiiiieeieriiieee e rererii e eeaeeees 13
Commercial Paper........cccoiiiveieniieeiiiiiiieiiccccieereee e e 13
Mutual FUNAS. ..o e 13
Guaranteed Investment Contracts........cccocoeeeeeiiiiii s 14
Investment POOIS ... 15
Corporate BoNdS ..........cceiiiieiiieeeeceiirererr e 16
Hedging TransactionS..........cccceeevieieeeeeee ettt 16
Prohibited Investments ..., 17
Loss of Required Rating .........cccceeveiiiiiiiiiiiccc e, 17
Sellers of Investments............cccceiiiiinnininiicnieeenneeeses. 18
Business Organization..............cccoeieiriiiriiiiiiiiiiiieee e 18
DONALIONS covviiiiciiiieniiciisieiinnneesiiimimmiemerraeeeersas 18
Electronic Funds Transfer......ccccoccoeiiiiiiiiiiimmminnnnneeeeeeeeeseececnennes 19
DATE ISSUED: 10/28/2019 31 10of 19
UPDATE 114

CDA(LEGAL)-P



Waxahachie ISD
070912

OTHER REVENUES
INVESTMENTS

Definitions
Bond Proceeds

Investment Pool

Pooled Fund Group

Separately Invested
Asset

Pledged Revenue

Repurchase
Agreement

Hedging

CDA
(LEGAL)

All investments made by a district shall comply with the Public
Funds Investment Act (Texas Government Code Chapter 2256,
Subchapter A) and all federal, state, and local statutes, rules, or
regulations. Gov't Code 2256.026

“Bond proceeds” means the proceeds from the sale of bonds,
notes, and other obligations issued by a district, and reserves and
funds maintained by a district for debt service purposes.

“Investment pool” means an entity created under the Texas Gov-
ernment Code to invest public funds jointly on behalf of the entities
that participate in the pool and whose investment objectives in or-
der of priority are preservation and safety of principal, liquidity, and
yield.

“Pooled fund group” means an internally created fund of a district
in which one or more institutional accounts of a district are in-
vested.

“Separately invested asset” means an account or fund of a district
that is not invested in a pooled fund group.

Gov't Code 2256.002(1), (6), (9), (12)

"Pledged revenue" means money pledged to the payment of or as
security for:

1. Bonds or other indebtedness issued by a district;

2. Obligations under a lease, installment sale, or other agree-
ment of a district; or

3. Certificates of participation in a debt or obligation described
by item 1 or 2.

Gov't Code 2256.0208(a)

“Repurchase agreement” means a simultaneous agreement to buy,
hold for a specified time, and sell back at a future date obligations,
described by Government Code 2256.009(a)(1) (obligations of gov-
ernmental entities) or 2256.013 (commercial paper) or if applicable,
2256.0204 (corporate bonds), at a market value at the time the
funds are disbursed of not less than the principal amount of the
funds disbursed. The term includes a direct security repurchase
agreement and a reverse security repurchase agreement. Gov'’t
Code 2256.011(b)

“Hedging” means acting to protect against economic loss due to
price fluctuation of a commodity or related investment by entering
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into an offsetting position or using a financial agreement or pro-
ducer price agreement in a correlated security, index, or other com-
modity.

“Eligible entity” means a political subdivision that has:

1. Aprincipal amount of at least $250 million in outstanding long-
term indebtedness, long-term indebtedness proposed to be
issued, or a combination of outstanding long-term indebted-
ness and long-term indebtedness proposed to be issued; and

2. Outstanding long-term indebtedness that is rated in one of the
four highest rating categories for long-term debt instruments
by a nationally recognized rating agency for municipal securi-
ties, without regard to the effect of any credit agreement or
other form of credit enhancement entered into in connection
with the obligation.

“Eligible project” has the meaning assigned by Government Code
1371.001 (issuance of obligations for certain public improvements).

Gov't Code 2256.0207(a)

“Corporate bond” means a senior secured debt obligation issued
by a domestic business entity and rated not lower than “AA-" or the
equivalent by a nationally recognized investment rating firm. The
term does not include a debt obligation that, on conversion, would
result in the holder becoming a stockholder or shareholder in the
entity, or any affiliate or subsidiary of the entity, that issued the debt
obligation, or is an unsecured debt obligation. Gov’t Code
2256.0204(a)

The board shall adopt by rule, order, ordinance, or resolution, as
appropriate, a written investment policy regarding the investment of
its funds and funds under its control. The investment policies must
primarily emphasize safety of principal and liquidity and must ad-
dress investment diversification, yield, and maturity and the quality
and capability of investment management. The policies must in-
clude:

1. Alist of the types of authorized investments in which the dis-
trict's funds may be invested;

2. The maximum allowable stated maturity of any individual in-
vestment owned by the district;

3. For pooled fund groups, the maximum dollar-weighted aver-
age maturity allowed based on the stated maturity date of the
portfolio;
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4. Methods to monitor the market price of investments acquired
with public funds;

5. Arequirement for settlement of all transactions, except invest-
ment pool funds and mutual funds, on a delivery versus pay-
ment basis; and

6. Procedures to monitor rating changes in investments acquired
with public funds and the liquidation of such investments con-
sistent with the provisions of Government Code 2256.021
[see Loss of Required Rating, below].

Gov't Code 2256.005(a), (b)

The board shall review its investment policy and investment strate-
gies not less than annually. The board shall adopt a written instru-
ment by rule, order, ordinance, or resolution stating that it has re-
viewed the investment policy and investment strategies and that
the written instrument so adopted shall record any changes made
to either the investment policy or investment strategies. Gov't Code
2256.005(e)

A district shall perform a compliance audit of management controls
on investments and adherence to the district’s established invest-
ment policies. The compliance audit shall be performed in conjunc-
tion with the annual financial audit. Gov’t Code 2256.005(m)

As an integral part of the investment policy, the board shall adopt a
separate written investment strategy for each of the funds or group
of funds under the board’s control. Each investment strategy must

describe the investment objectives for the particular fund using the
following priorities in order of importance:

1. Understanding of the suitability of the investment to the finan-
cial requirements of the district;

2. Preservation and safety of principal;
3. Liquidity;

4. Marketability of the investment if the need arises to liquidate
the investment before maturity;

5. Diversification of the investment portfolio; and
6. Yield.
Gov't Code 2256.005(d)

A district shall designate by rule, order, ordinance, or resolution, as
appropriate, one or more officers or employees as investment of-
ficer(s) to be responsible for the investment of its funds consistent
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with the investment policy adopted by the board. If the board has
contracted with another investing entity to invest its funds, the in-
vestment officer of the other investing entity is considered to be the
investment officer of the contracting board’s district. In the admin-
istration of the duties of an investment officer, the person desig-
nated as investment officer shall exercise the judgment and care,
under prevailing circumstances, that a prudent person would exer-
cise in the management of the person’s own affairs, but the board
retains the ultimate responsibility as fiduciaries of the assets of the
district. Unless authorized by law, a person may not deposit, with-
draw, transfer, or manage in any other manner the funds of the dis-
trict. Authority granted to a person to invest the district’s funds is ef-
fective until rescinded by the district or until termination of the
person’s employment by a district, or for an investment manage-
ment firm, until the expiration of the contract with the district. Gov't
Code 2256.005(f)

A district or investment officer may use the district’'s employees or
the services of a contractor of the district to aid the investment of-
ficer in the execution of the officer's duties under Government
Code, Chapter 2256. Gov't Code 2256.003(c)

Investment Training  Investment training must include education in investment controls,
security risks, strategy risks, market risks, diversification of invest-
ment portfolio, and compliance with the Public Funds Investment
Act. Gov't Code 2256.008(c)

Initial Within 12 months after taking office or assuming duties, the treas-
urer, the chief financial officer if the treasurer is not the chief finan-
cial officer, and the investment officer of a district shall attend at
least one training session from an independent source approved
by the board or a designated investment committee advising the in-
vestment officer. This initial training must contain at least ten hours
of instruction relating to their respective responsibilities under the
Public Funds Investment Act. Gov't Code 2256.008(a)

Ongoing The treasurer, or the chief financial officer if the treasurer is not the
chief financial officer, and the investment officer of a district shall
attend an investment training session not less than once in a two-
year period that begins on the first day of the district’s fiscal year
and consists of the two consecutive fiscal years after that date, and
receive not less than eight hours of instruction relating to invest-
ment responsibilities under the Public Funds Investment Act from
an independent source approved by the board or by a designated
investment committee advising the investment officer. Gov't Code
2256.008(a-1)

Exception The ongoing training requirement does not apply to the treasurer,
chief financial officer, or investment officer of a district if:
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1. The district does not invest district funds or only deposits
those funds in interest-bearing deposit accounts or certificates
of deposit as authorized by Government Code 2256.010; and

2. The treasurer, chief financial officer, or investment officer an-
nually submits to the agency a sworn affidavit identifying the
applicable criteria under item 1 that apply to the district.

Gov't Code 2256.008(g)

Investments shall be made with judgment and care, under prevail-
ing circumstances, that a person of prudence, discretion, and intel-
ligence would exercise in the management of the person’s own af-
fairs, not for speculation, but for investment, considering the
probable safety of capital and the probable income to be derived.
Investment of funds shall be governed by the following objectives,
in order of priority:

1. Preservation and safety of principal;
2. Liquidity; and
3. Yield.

In determining whether an investment officer has exercised pru-
dence with respect to an investment decision, the following shall be
taken into consideration:

1. The investment of all funds, or funds under the district’s con-
trol, over which the officer had responsibility rather than the
prudence of a single investment; and

2. Whether the investment decision was consistent with the dis-
trict's written investment policy.

Gov't Code 2256.006

A district investment officer who has a personal business relation-
ship with a business organization offering to engage in an invest-
ment transaction with the district shall file a statement disclosing
that personal business interest. An investment officer who is re-
lated within the second degree by affinity or consanguinity, as de-
termined by Government Code Chapter 573 (nepotism prohibition),
to an individual seeking to sell an investment to the investment of-
ficer's district shall file a statement disclosing that relationship. A
required statement must be filed with the board and with the Texas
Ethics Commission. For purposes of this policy, an investment of-
ficer has a personal business relationship with a business organi-
zation if:
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The investment officer owns ten percent or more of the voting
stock or shares of the business organization or owns $5,000
or more of the fair market value of the business organization;

Funds received by the investment officer from the business
organization exceed ten percent of the investment officer’s
gross income for the previous year; or

The investment officer has acquired from the business organi-
zation during the previous year investments with a book value
of $2,500 or more for the personal account of the investment
officer.

Gov't Code 2256.005(i)

Quarterly Reports  Not less than quarterly, the investment officer shall prepare and
submit to the board a written report of investment transactions for
all funds covered by the Public Funds Investment Act for the pre-
ceding reporting period. This report shall be presented not less
than quarterly to the board and the superintendent within a reason-
able time after the end of the period. The report must:

1.

DATE ISSUED: 10/28/2019
UPDATE 114
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Describe in detail the investment position of the district on the
date of the report;

Be prepared jointly and signed by all district investment offic-
ers;

Contain a summary statement of each pooled fund group that
states the:

a. Beginning market value for the reporting period,;
b. Ending market value for the period; and
c. Fully accrued interest for the reporting period,;

State the book value and market value of each separately in-
vested asset at the end of the reporting period by the type of
asset and fund type invested;

State the maturity date of each separately invested asset that
has a maturity date;

State the account or fund or pooled group fund in the district
for which each individual investment was acquired; and

State the compliance of the investment portfolio of the district
as it relates to the investment strategy expressed in the dis-
trict’s investment policy and relevant provisions of the Public
Funds Investment Act.
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If a district invests in other than money market mutual funds, in-
vestment pools or accounts offered by its depository bank in the
form of certificates of deposit, or money market accounts or similar
accounts, the reports prepared by the investment officers shall be
formally reviewed at least annually by an independent auditor, and
the result of the review shall be reported to the board by that audi-
tor.

Gov't Code 2256.023

The board or the designated investment committee shall, at least
annually, review, revise, and adopt a list of qualified brokers that
are authorized to engage in investment transactions with a district.
Gov't Code 2256.025

The investment officer of a district may invest bond proceeds or
pledged revenue only to the extent permitted by the Public Funds
Investment Act, in accordance with:

1. Statutory provisions governing the debt issuance or the
agreement, as applicable; and

2. The district’s investment policy regarding the debt issuance or
the agreement, as applicable.

Gov't Code 2256.0208(b)

A board may purchase, sell, and invest its funds and funds under
its control in investments described below, in compliance with its
adopted investment policies and according to the standard of care
set out in this policy. Gov’t Code 2256.003(a)

In the exercise of these powers, the board may contract with an in-
vestment management firm registered under the Investment Advis-
ers Act of 1940 (15 U.S.C. Section 80b-1 et seq.) or with the State
Securities Board to provide for the investment and management of
its public funds or other funds under its control. A contract made
under this authority may not be for a term longer than two years. A
renewal or extension of the contract must be made by the board by
order, ordinance, or resolution. Gov't Code 2256.003(b)

The board may specify in its investment policy that any authorized
investment is not suitable. Gov't Code 2256.005(j)

The following are authorized investments:

Governmental o ) ) ) )
Entities 1.  Obligations, including letters of credit, of the United States or
its agencies and instrumentalities, including the Federal
Home Loan Banks;
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Direct obligations of this state or its agencies and instrumen-
talities;

Collateralized mortgage obligations directly issued by a fed-
eral agency or instrumentality of the United States, the under-
lying security for which is guaranteed by an agency or instru-
mentality of the United States;

Other obligations, the principal and interest of which are un-
conditionally guaranteed or insured by, or backed by the full
faith and credit of, this state, the United States, or their re-
spective agencies and instrumentalities, including obligations
that are fully guaranteed or insured by the Federal Deposit In-
surance Corporation (FDIC) or by the explicit full faith and
credit of the United States;

Obligations of states, agencies, counties, cities, and other po-
litical subdivisions of any state rated as to investment quality
by a nationally recognized investment rating firm not less than
A or its equivalent;

Bonds issued, assumed, or guaranteed by the state of Israel;

Interest-bearing banking deposits that are guaranteed or in-
sured by the FDIC or its successor, or the National Credit Un-
ion Share Insurance Fund or its successor; and

Interest-bearing banking deposits other than those described
at item 7 above if:

a. The funds are invested through a broker with a main of-
fice or a branch office in this state that the district selects
from a list the board or designated investment committee
of the district adopts as required at Selection of Broker
above or a depository institution with a main office or a
branch office in this state and that the district selects;

b. The broker or depository institution selected as de-
scribed above arranges for the deposit of the funds in
the banking deposits in one or more federally insured
depository institutions, regardless of where located, for
the district’s account;

c. The full amount of the principal and accrued interest of
the banking deposits is insured by the United States or
an instrumentality of the United States; and

d. The district appoints as the district’'s custodian of the
banking deposits issued for the district's account the de-
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pository institution selected as described above, an en-
tity described by Government Code 2257.041(d) (custo-
dian with which to deposit securities), or a clearing bro-
ker-dealer registered with the Securities and Exchange
Commission and operating under Rule 15¢3-3 (17 C.F.R.
Section 240.15¢3-3).

Gov't Code 2256.009(a)

Unauthorized The following investments are not authorized:

Obligations

1.

Obligations whose payment represents the coupon payments
on the outstanding principal balance of the underlying mort-
gage-backed security collateral and pays no principal;

Obligations whose payment represents the principal stream of
cash flow from the underlying mortgage-backed security col-
lateral and bears no interest;

Collateralized mortgage obligations that have a stated final
maturity date of greater than ten years; and

Collateralized mortgage obligations the interest rate of which
is determined by an index that adjusts opposite to the
changes in a market index.

Gov't Code 2256.009(b)

Certificates of A certificate of deposit or share certificate is an authorized invest-
Deposit and Share ment if the certificate is issued by a depository institution that has
Certificates its main office or a branch office in Texas and is:

1.

Guaranteed or insured by the FDIC or its successor or the
National Credit Union Share Insurance Fund or its successor;

Secured by obligations described at Obligations of Govern-
mental Entities, above, including mortgage backed securities
directly issued by a federal agency or instrumentality that
have a market value of not less than the principal amount of
the certificates, but excluding those mortgage backed securi-
ties described at Unauthorized Obligations, above; or

Secured in accordance with Government Code Chapter 2257
(Public Funds Collateral Act) or in any other manner and
amount provided by law for the deposits of the district.

Gov't Code 2256.010(a)

In addition to the authority to invest funds in certificates of deposit
under the previous section, an investment in certificates of deposit
made in accordance with the following conditions is an authorized
investment:

DATE ISSUED: 10/28/2019
UPDATE 114
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The funds are invested by the district through a broker that
has its main office or a branch office in this state and is se-
lected from a list adopted by the district as required at Selec-
tion of Broker, above or a depository institution that has its
main office or a branch office in this state and that is selected
by the district;

The broker or depository institution selected by the district ar-
ranges for the deposit of the funds in certificates of deposit in
one or more federally insured depository institutions, wher-
ever located, for the account of the district;

The full amount of the principal and accrued interest of each
of the certificates of deposit is insured by the United States or
an instrumentality of the United States; and

The district appoints the depository institution selected by the
district, an entity described by Government Code 2257.041(d)
(custodian with which to deposit securities), or a clearing bro-
ker-dealer registered with the Securities and Exchange Com-
mission and operating pursuant to Securities and Exchange
Commission Rule 15¢3-3 (17 C.F.R. Section 240.15¢3-3) as
custodian for the district with respect to the certificates of de-
posit issued for the account of the district.

Gov't Code 2256.010(b)

The district’s investment policies may provide that bids for certifi-
cates of deposit be solicited orally, in writing, electronically, or in
any combination of those methods. Gov't Code 2256.005(c)

Repurchase A fully collateralized repurchase agreement is an authorized invest-
Agreements ment if it

1.
2.

DATE ISSUED: 10/28/2019
UPDATE 114
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Has a defined termination date;

Is secured by a combination of cash and obligations de-
scribed by Government Code 2256.009(a)(1) (obligations of
governmental entities) or 2256.013 (commercial paper) or if
applicable, 2256.0204 (corporate bonds);

Requires the securities being purchased by the district or
cash held by the district to be pledged to the district, held in
the district's name, and deposited at the time the investment
is made with the district or a third party selected and ap-
proved by the district; and

Is placed through a primary government securities dealer, as
defined by the Federal Reserve or a financial institution doing
business in Texas.
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The term of any reverse security repurchase agreement may not
exceed 90 days after the date the reverse security repurchase
agreement is delivered. Money received by a district under the
terms of a reverse security repurchase agreement shall be used to
acquire additional authorized investments, but the term of the au-
thorized investments acquired must mature not later than the expi-
ration date stated in the reverse security repurchase agreement.

Government Code 1371.059(c) (validity and incontestability of obli-
gations for certain public improvements) applies to the execution of
a repurchase agreement by a district.

Gov't Code 2256.011
A securities lending program is an authorized investment if:

1.  The value of securities loaned is not less than 100 percent
collateralized, including accrued income;

2. Aloan allows for termination at any time;
3. Aloanis secured by:

a. Pledged securities described at Obligations of Govern-
mental Entities, above;

b. Pledged irrevocable letters of credit issued by a bank
that is organized and existing under the laws of the
United States or any other state, and continuously rated
by at least one nationally recognized investment rating
firm at not less than A or its equivalent; or

c. Cash invested in accordance with Government Code
2256.009 (obligations of governmental entities),
2256.013 (commercial paper), 2256.014 (mutual funds),
or 2256.016 (investment pools);

4. The terms of a loan require that the securities being held as
collateral be pledged to the district, held in the district’s nhame,
and deposited at the time the investment is made with the dis-
trict or with a third party selected by or approved by the dis-
trict; and

5. Aloan is placed through a primary government securities
dealer, as defined by 5 C.F.R. Section 6801.102(f), as that
regulation existed on September 1, 2003, or a financial institu-
tion doing business in this state.

An agreement to lend securities under a securities lending program
must have a term of one year or less.

Gov't Code 2256.0115
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A banker’'s acceptance is an authorized investment if it:

1.

Has a stated maturity of 270 days or fewer from the date of is-
suance;

Will be, in accordance with its terms, liquidated in full at ma-
turity;

Is eligible for collateral for borrowing from a Federal Reserve
Bank; and

Is accepted by a bank organized and existing under the laws
of the United States or any state, if the short-term obligations
of the bank, or of a bank holding company of which the bank
is the largest subsidiary, are rated not less than A-1 or P-1 or
an equivalent rating by at least on nationally recognized credit
rating agency.

Gov't Code 2256.012

Commercial paper is an authorized investment if it has a stated
maturity of 365 days or fewer from the date of issuance; and is
rated not less than A-1 or P-1 or an equivalent rating by at least:

1.  Two nationally recognized credit rating agencies; or

2.  One nationally recognized credit rating agency and is fully se-
cured by an irrevocable letter of credit issued by a bank orga-
nized and existing under the laws of the United States law or
any state.

Gov't Code 2256.013

A no-load money market mutual fund is an authorized investment if
the mutual fund:

1.

Is registered with and regulated by the Securities and Ex-
change Commission;

Provides the district with a prospectus and other information
required by the Securities and Exchange Act of 1934 (15
U.S.C. 78a et seq.) or the Investment Company Act of 1940
(15 U.S.C. 80a-1 et seq.); and

Complies with federal Securities and Exchange Commission
Rule 2a-7 (17 C.F.R. Section 270.2a-7), promulgated under
the Investment Company Act of 1940 (15 U.S.C. Section 80a-
1 et seq.).

Gov't Code 2256.014(a)
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In addition to the no-load money market mutual fund authorized

above, a no-load mutual fund is an authorized investment if it:

1. Is registered with the Securities and Exchange Commission;

2. Has an average weighted maturity of less than two years; and

3. Either has a duration of:

a. One year or more and is invested exclusively in obliga-
tions approved by the Public Funds Investment Act, or

b. Less than one year and the investment portfolio is lim-
ited to investment grade securities, excluding asset-
backed securities.

Gov't Code 2256.014(b)

Limitations A district is not authorized to:

1. Invest in the aggregate more than 15 percent of its monthly
average fund balance, excluding bond proceeds and reserves
and other funds held for debt service, in mutual funds de-
scribed in Government Code 2256.014(b);

2. Invest any portion of bond proceeds, reserves and funds held
for debt service, in mutual funds described in Government
Code 2256.014(b); or

3. Investits funds or funds under its control, including bond pro-
ceeds and reserves and other funds held for debt service, in
any one mutual fund described in Government Code
2256.014(a) or (b) in an amount that exceeds ten percent of
the total assets of the mutual fund.

Gov't Code 2256.014(c)

Guaranteed A guaranteed investment contract is an authorized investment for
Investment bond proceeds if the guaranteed investment contract:
Contracts ] o

1. Has a defined termination date;

2. Is secured by obligations described at Obligations of Govern-
mental Entities, above, excluding those obligations described
at Unauthorized Obligations, in an amount at least equal to
the amount of bond proceeds invested under the contract;
and

3. Is pledged to the district and deposited with the district or with

DATE ISSUED: 10/28/2019
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a third party selected and approved by the district.
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Bond proceeds, other than bond proceeds representing reserves
and funds maintained for debt service purposes, may not be in-
vested in a guaranteed investment contract with a term longer than
five years from the date of issuance of the bonds.

To be eligible as an authorized investment:

1. The board must specifically authorize guaranteed investment
contracts as eligible investments in the order, ordinance, or
resolution authorizing the issuance of bonds;

2.  The district must receive bids from at least three separate
providers with no material financial interest in the bonds from
which proceeds were received;

3. The district must purchase the highest yielding guaranteed in-
vestment contract for which a qualifying bid is received;

4. The price of the guaranteed investment contract must take
into account the reasonably expected drawdown schedule for
the bond proceeds to be invested; and

5. The provider must certify the administrative costs reasonably
expected to be paid to third parties in connection with the
guaranteed investment contract.

Government Code 1371.059(c) (validity and incontestability of obli-
gations for certain public improvements) applies to the execution of
a guaranteed investment contract by a district.

Gov't Code 2256.015

A district may invest its funds or funds under its control through an
eligible investment pool if the board by rule, order, ordinance, or
resolution, as appropriate, authorizes the investment in the particu-
lar pool. Gov't Code 2256.016, .019

To be eligible to receive funds from and invest funds on behalf of a
district, an investment pool must furnish to the investment officer or
other authorized representative of the district an offering circular or
other similar disclosure instrument that contains the information
specified in Government Code 2256.016(b). To maintain eligibility,
an investment pool must furnish to the investment officer or other
authorized representative investment transaction confirmations and
a monthly report that contains the information specified in Govern-
ment Code 2256.016(c). A district by contract may delegate to an
investment pool the authority to hold legal title as custodian of in-
vestments purchased with its local funds. Gov’t Code 2256.016(b)-

(d)
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Corporate Bonds A district that qualifies as an issuer as defined by Government
Code 1371.001 [see CCF], may purchase, sell, and invest its funds
and funds under its control in corporate bonds (as defined above)
that, at the time of purchase, are rated by a nationally recognized
investment rating firm “AA-" or the equivalent and have a stated fi-
nal maturity that is not later than the third anniversary of the date
the corporate bonds were purchased.

A district is not authorized to:

1. Invest in the aggregate more than 15 percent of its monthly
average fund balance, excluding bond proceeds, reserves,
and other funds held for the payment of debt service, in cor-
porate bonds; or

2. Invest more than 25 percent of the funds invested in corpo-
rate bonds in any one domestic business entity, including sub-
sidiaries and affiliates of the entity.

A district subject to these provisions may purchase, sell, and invest
its funds and funds under its control in corporate bonds if the
board:

1.  Amends its investment policy to authorize corporate bonds as
an eligible investment;

2. Adopts procedures to provide for monitoring rating changes in
corporate bonds acquired with public funds and liquidating the
investment in corporate bonds; and

3. Identifies the funds eligible to be invested in corporate bonds.

The district investment officer, acting on behalf of the district, shall
sell corporate bonds in which the district has invested its funds not
later than the seventh day after the date a nationally recognized in-
vestment rating firm:

1. Issues a release that places the corporate bonds or the do-
mestic business entity that issued the corporate bonds on
negative credit watch or the equivalent, if the corporate bonds
are rated “AA-" or the equivalent at the time the release is is-
sued; or

2. Changes the rating on the corporate bonds to a rating lower
than “AA-" or the equivalent.

Gov't Code 2256.0204

Hedging The board of an eligible entity (as defined above) shall establish
Transactions the entity’s policy regarding hedging transactions. An eligible entity
may enter into hedging transactions, including hedging contracts,
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and related security, credit, and insurance agreements in connec-
tion with commodities used by an eligible entity in the entity’s gen-
eral operations, with the acquisition or construction of a capital pro-
ject, or with an eligible project. A hedging transaction must comply
with the regulations of the federal Commodity Futures Trading
Commission and the federal Securities and Exchange Commis-
sion.

Government Code 1371.059(c) (validity and incontestability of obli-
gations for certain public improvements) applies to the execution
by an eligible entity of a hedging contract and any related security,
credit, or insurance agreement.

An eligible entity may:

1.  Pledge as security for and to the payment of a hedging con-
tract or a security, credit, or insurance agreement any general
or special revenues or funds the entity is authorized by law to
pledge to the payment of any other obligation.

2. Credit any amount the entity receives under a hedging con-
tract against expenses associated with a commaodity pur-
chase.

An eligible entity’s cost of or payment under a hedging contract or
agreement may be considered an operation and maintenance ex-
pense, an acquisition expense, or construction expense of the eli-
gible entity; or a project cost of an eligible project.

Gov't Code 2256.0206

Except as provided by Government Code 2270 (prohibited invest-
ments), a district is not required to liquidate investments that were
authorized investments at the time of purchase. Gov't Code
2256.017

Note: As an “investing entity” under Government Code
2270.0001(7)(A), a district must comply with Chapter
2270, including reporting requirements, regarding pro-
hibited investments in scrutinized companies listed by
the comptroller in accordance with Government Code
2270.0201.

An investment that requires a minimum rating does not qualify as
an authorized investment during the period the investment does
not have the minimum rating. A district shall take all prudent
measures that are consistent with its investment policy to liquidate
an investment that does not have the minimum rating. Gov’t Code
2256.021
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A written copy of the investment policy shall be presented to any
business organization (as defined below) offering to engage in an
investment transaction with a district. The qualified representative
of the business organization offering to engage in an investment
transaction with a district shall execute a written instrument in a
form acceptable to the district and the business organization sub-
stantially to the effect that the business organization has:

1.  Received and reviewed the district investment policy; and

2. Acknowledged that the business organization has imple-
mented reasonable procedures and controls in an effort to
preclude investment transactions conducted between the dis-
trict and the organization that are not authorized by the dis-
trict’s investment policy, except to the extent that this authori-
zation:

a. s dependent on an analysis of the makeup of the dis-
trict’s entire portfolio;

b. Requires an interpretation of subjective investment
standards; or

¢. Relates to investment transactions of the entity that are
not made through accounts or other contractual arrange-
ments over which the business organization has ac-
cepted discretionary investment authority.

The investment officer of a district may not acquire or otherwise ob-
tain any authorized investment described in the district’s invest-
ment policy from a business organization that has not delivered to
the district the instrument required above.

Gov't Code 2256.005(k)—(l)

Nothing in this section relieves the district of the responsibility for
monitoring investments made by the district to determine that they
are in compliance with the investment policy.

For purposes of the provisions at Sellers of Investments above,
“business organization” means an investment pool or investment
management firm under contract with a district to invest or manage
the district’s investment portfolio that has accepted authority
granted by the district under the contract to exercise investment
discretion in regard to the district’s funds.

Gov't Code 2256.005(k)

Donations A gift, devise, or bequest made to a district to provide college
scholarships for district graduates may be invested by the board as
provided in Property Code 117.004 (Uniform Prudent Investor Act),
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unless otherwise specifically provided by the terms of the gift, de-
vise, or bequest. Education Code 45.107

Investments donated to a district for a particular purpose or under
terms of use specified by the donor are not subject to the require-
ments of the Public Funds Investment Act. Gov't Code 2256.004(b)

A district may use electronic means to transfer or invest all funds
collected or controlled by the district. Gov’t Code 2256.051
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BOARD OF TRUSTEES
Date: May 13, 2024 Presented By: Ryan Kahlden
Demographic
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Informational ltem

EXECUTIVE SUMMARY:

Ryan Kahlden will discuss the most recent quarterly demographic update report.

ATTACHMENTS:

Demographic update report

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships
X Priority #4 Financial Integrity
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@ Housing Activity by MSA Co e
Top Markets by Housing Starts (4Q2023)
Rank Market Annualized Starts YOY Change YOY %

1 Dallas-Fort Worth-Arlington, TX 42,513 -2,109 -5%

2 Houston-Pasadena-The Woodlands, TX
3 Atlanta-Sandy Springs-Roswell, GA 17,869 -2,209 -11%
4 Phoenix-Mesa-Chandler, AZ 17,580 -6,058 -26%
5 Orlando-Kissimmee-Sanford, FL 15,994 591 4%
I 6 Austin-Round Rock-San Marcos, TX 15,527 -5,975 -28%
I 7 San Antonio-New Braunfels, TX 14,800 -4,090 -22%
8 Tampa-St. Petersburg-Clearwater, FL 11,858 -1,553 -12%
9 Charlotte-Concord-Gastonia, NC-SC 11,716 -947 -7%
10 Riverside-San Bernardino-Ontario, CA 11,453 -245 -2%
11 Raleigh-Cary, NC 10,344 -408 -4%
12 Washington-Arlington-Alexandria, DC-VA-MD-WV 10,048 -1,493 -13%
13 Jacksonwville, FL 9,957 -1,254 -11%
14 Las Vegas-Henderson-North Las Vegas, NV 9,821 -1,549 -14%
15 Nashville-Davidson--Murfreesboro--Franklin, TN 9,218 -123 -1%
16 North Port-Bradenton-Sarasota, FL 9,065 -694 -7%
17 Miami-Fort Lauderdale-West Palm Beach, FL 8,634 -343 -4%
18 Denver-Aurora-Centennial, CO 7,604 -1,729 -19%
19 Lakeland-Winter Haven, FL 7,339 -51 -1%
20 Philadelphia-Camden-Wilmington, PA-NJ-DE-MD 7,207 674 10%
21 Seattle-Tacoma-Bellevue, WA 6,739 1,027 18%
22 Minneapolis-St. Paul-Bloomington, MN-WI 6,703 -1,034 -13%
23 Chicago-Naperville-Elgin, IL-IN 53 6,425 -266 -4%
24 Sacramento-Roseville-Folsom, CA 6,229 -914 -13%
Z ZO ndqw 25 Indianapolis-Carmel-Greenwood, IN 6,195 -626 -9%

Source: Zonda



o/ POPULATION TRENDS AND KEY INDICATORS

WAXAHACHIE ISD

Area: 191.22 square miles
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Z Waxahachie ISD Student Capture Rate
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@ DFW New Home Starts & Closings

Annual Housing Starts vs. Annual Closings

60,000 Key Trends
Starts: -6% YOY /-0.5% QOQ
50,000 Closings: +1% YOY / -9% QOQ
Closings Exceed Starts by 2,962 Homes 46,273
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District Annual Home Sales, 2013 — 2023
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+ Total home sales within Waxahachie ISD have decreased over the last 2 years, due to
rising inflation costs and interest rate incre%§es

* New home sales in WISD accounted for 23% of the total district home sales in 2023,
down from 39% from 2022
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@ Waxahachie ISD Housing Market Analysis v e v e e e e

Average New vs. Existing Home Sale Price, 2013 - 2021 VY YY Yy ovov vy
v v v v v v v v v v

$5OO’OOO v v v v v v v v v v

S450,000 Y vV ¥Y VY Y Y Y VY VvV vV
v v v v v v v v v v

Jreoue v v Avg. New | Avg. Existing

Home Home

R0 2013 $188,372 $161,290
2014 $204,535 $171,803

300,000 : :

S el 2015 $219,532 $183,044

$250,000 2016 $260,514 $201,794

’ 2017 $277,948 $214,030

2019 $295,176 $264,506

$150,000 2020 5329,112 $289,703
2021 $380,585 $309,441

$100,000 2022 | $391,143 $355,654
2023 $464,040 $381,377

$50,000

$0

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

—e—Avg. New Home Avg. Existing Home

« The average new home sale price in Waxahachie ISD has more than doubled
between 2013 and 2023, an increase of nearly $275,700

« The average existing home sale price in WISt has risen 136% in the last 10
years, an increase of more than $220,000
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@ District New Home Starts and Closings e e v e

1,I+OO v v v v v v v v

1,200
A 4 v v v v v v v
13000 v v v v v v v v
v v v v v v v v
800
600
400
200
0 S e S S A
2017 2018 2019 2020 2021 2022 /§ /f 5 2§ /; Yl
J
B Annual Starts Annual Closings / / / / /
9 // // // // s/
Starts 2017 2018 2019 2020 2021 2022 2023 Closings | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 |/
10 126 | 103 | 101 | 204 | 194 | 205 | 75 10 102 | 89 92 | 119 | 196 | 142 | 262 | 30 [/
20 143 | 247 | 187 | 186 | 218 | 178 | 134 20 114 | 114 | 176 | 141 | 239 | 257 | 369 | 195 [/
30 146 | 176 | 252 | 169 | 410 | 87 | 170 30 123 | 136 | 172 | 125 | 186 | 237 | 254 | 92 [/
40 150 | 119 | 207 | 316 | 384 | 101 | 160 o 40 138 | 172 | 163 | 207 | 201 | 203 | 158 | 161 [/
Total | 574 | 645 | 747 | 875 | 1206 | 571 | 539 Total | 477 | 511 | 603 | 592 | 822 | 839 | 1,043 | 478 [/

7, Zonda.
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7, Zonda.

District Housing Overview by Elementary Zone

CLIFT 133 83 7 1 96 133 333 2830
DUNAWAY 37 16 21 0 18 19 339 | 297 | | ]
FELTY 30 1 94 23 12 20 298 23
MARVIN 1 0 1 0 0 0 5 7
NORTHSIDE 0 0 0 0 0 4 0 10
RAY 71 6 109 46 7 27 129 | 4,042
SHACKELFORD 116 28 97 55 36 42 542 | 2,570
SIMPSON 30 9 69 8 18 21 264 0
WEDGEWORTH 121 17 80 28 44 66 371 | 9,837

I:l Highest activity in the category
I:I Second highest activity in the category

I:l Third highest activity in the category

60

NSNS N NN

NN

SSSENNNNNN
CONNNNNNNN N
NNNNNN NN
CONNNNNNNN N
SNNNNN NN
ONNNNNNNNN
NN NN
CONNNNNNN NN
NNNNNN NN

AN

10



Subdivisions \\(L

: Groundwork Underway

7, Zonda. \)%/\

J 7

District Housing Overview

« The district has 41 actively building subdivisions

/| » Within WISD there are 23 future subdivisions in
various stages of planning

Illé]

i
i
i
i

)
ﬁ:}'-'-'

4 |. | « Of these, groundwork is underway on more than
1,100 lots within 10 subdivisions

- « 260 lots were delivered in the 4" quarter
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@ Residential Activity
2 '

Waterfall Ranch Estates & \ : February 2024

+ 160 total lots
* Lost delivered 4Q23
* Homes starting spring 2024




@ Residential Activity

} "6&'

February 2024

Levante

121 total lots

Plat approved Sept 2022
Groundwork underway

Anticipate homes starting early 2025




@ Residential Activity

Myrtle Creek

1,263 acres

2,500 total future lots

8 acres of duplex units and 24 acres of
multi-family units also planned
Groundwork on first phase underway
Developer%rgeting building 200 homes
per year

$400K+

February 2024




@ District Mu ItI_Fa mi Iy Overview * There are more than 430 multi-family units

currently under construction across the district
Ilill Within WISD, there are more than 3,800 future
&_

multi-family units in various stages of planning

BROADHEADSRD

DUNAWAY

Multi-Family Developments

|| FUTURE

I UNDER CONSTRUCTION

7, Zonda.

Education

15



i

Ten Year Forecast by Grade Level

Total %
Year (Oct.)| EE PK K 1st 2nd 3rd 4th 5th 6th 7th 8th 9th | 10th | 11th | 12th | Total | Growth | Growth
2019/20 | 37 254 | 644 | 683 | 653 | 627 | 675 | 720 | 764 | 767 | 752 | 875 | 759 | 708 | 563 |9,481| 544 6.1%
2020/21 | 32 182 | 702 | 674 | 698 | 675 | 660 | 692 | 738 | 799 | 787 | 861 | 836 | 688 | 655 |9,679| 198 2.1%
2021/22 | 31 248 | 682 | 754 | 697 | 718 | 709 | 701 | 741 | 770 | 813 | 949 | 838 | 803 | 641 |10,095| 416 4.3%
2022/23 | 47 275 | 736 | 758 | 800 | 769 | 784 | 763 | 774 | 787 | 843 | 1,027 | 918 | 801 | 716 |10,798| 703 7.0%
2023/24 | 38 308 | 680 | 783 | 802 | 822 | 808 | 816 | 828 | 787 | 814 | 1,000| 934 | 867 | 759 (11,046, 248 2.3%
2024/25 | 37 342 | 715 | 744 | 813 | 842 | 865 | 846 | 837 | 859 | 819 | 992 | 920 | 879 | 798 |11,307| 261 2.4%
2025/26 | 48 413 | 783 | 817 | 798 | 864 | 871 | 924 | 858 | 896 | 916 | 1,011 | 943 | 881 | 823 [11,846| 540 4.8%
2026/27 | 51 436 | 838 | 861 | 867 | 858 | 930 | 931 | 955 | 906 | 919 | 1,098 | 944 | 895 | 823 |(12,311| 465 3.9%
2027/28 | 55 463 | 905 | 930 | 922 | 931 | 922 | 998 | 937 |1,029 | 944 | 1,108 | 1,033 | 897 | 825 |12,899| 588 4.8%
2028/29 | 59 485 | 958 | 1,009 | 989 | 982 |1,000| 989 |1,010| 999 |1,085|1,135| 1,091 | 979 | 827 |13,597| 697 5.4%
2029/30 | 62 506 | 1,009 | 1,067 | 1,071 | 1,059 | 1,055 | 1,074 | 1,008 | 1,056 | 1,039 | 1,290 | 1,081 | 1,033 | 901 |14,310| 714 5.2%
2030/31 | 67 539 1,091 (1,128 | 1,148 | 1,153 | 1,145 | 1,134 | 1,090 | 1,065 | 1,102 | 1,241 | 1,236 | 1,024 | 949 |15,111| 801 5.6%
2031/32 | 70 564 | 1,151 1,214 1,184 | 1,209 | 1,224 | 1,210 | 1,153 |1,149|1,114|1,310| 1,197 | 1,169 | 941 |15,859| 748 4.9%
2032/33 | 73 584 |1,202 (1,283 | 1,279 | 1,249 | 1,283 |1,291|1,234|1,211| 1,197 | 1,323 | 1,255 1,132 | 1,071 |16,669| 810 5.1%
2033/34 | 73 584 | 1,247 (1,319 1,341 |1,341| 1,316 | 1,348 | 1,315 | 1,297 | 1,263 | 1,416 | 1,270 | 1,186 | 1,038 |17,355| 686 4.1%

7, Zonda.
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Yellow box = largest grade per year
Green box = second largest grade per year
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Ten Year Forecast by Campus

Functional | Max Fall ENROLLMENT PROJECTIONS
Campus Capacity | Capacity | 2022/23 | 2023/24 | 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 | 2029/30 | 2030/31 | 2031/32 | 2032/33 | 2033/34

Turner Early Learning Center 315 350 220 256 286 368 394 425 450 474 513 541 565 565
Dunaway Elementary 585 650 441 463 516 488 499 529 569 582 602 627 641 644
Felty Elementary 585 650 560 525 465 468 480 484 488 491 492 492 483 487
Clift Elementary 585 650 538 587 481 492 529 574 612 647 709 770 832 902
Marvin Elementary 495 550 454 501 503 455 454 465 451 459 467 473 476 473
Northside Elementary 495 550 517 494 466 422 405 388 383 385 391 403 411 410
Ray Elementary 720 800 375 383 421 465 520 602 691 786 890 959
Shackelford Elementary 585 650 461 438 462 466 494 553 634 707 769 829 892 942
Simpson Elementary 585 650 621 684 621 619 617 616 603 610 612 615 623 630
Wedgeworth Elementary 720 800 693 679 603 614 696 829 962 1,148 1,362 1,496 1,639 1,763
Wilemon Elementary 430 430/800 427 430 424 743 782 798 799 797 796 794 794 794
ELEMENTARY TOTALS 5,355 5,950 4,932 5,057 5,202 5,518 5,771 6,127 6,471 6,903 7,403 7,826 8,246 8,569
Elementary Absolute Growth 392 125 145 316 252 356 344 432 500 423 420 323
Elementary Percent Growth 8.63% 2.53% 2.88% | 6.07% | 4.57% | 6.17% 5.62% 6.67% | 7.25% | 5.71% 5.37% 3.92%
Coleman Junior High 1,263 1,441 838 821 727 839 944 931 1,026 1,068 1,179 1,250 1,374 1,489
Finley Junior High 1,134 1,294 817 832 926 940 944 1,001 1,020 987 952 965 964 993
Howard Junior High 1,046 1,193 749 776 862 891 892 978 1,048 1,048 1,126 1,201 1,304 1,393
MIDDLE SCHOOL TOTALS 3,443 3,928 2,404 2,429 2,515 2,670 2,780 2,910 3,094 3,103 3,257 3,416 3,642 3,875
Middle School Absolute Growth 80 25 86 155 110 130 184 9 154 159 226 233
Middle School Percent Growth 3.44% 1.04% | 3.54% | 6.16% | 4.12% | 4.68% | 6.32% | 0.29% | 4.96% | 4.88% | 6.62% | 6.40%
Waxahachie High School 3,152 3,602 3,019 3,150 3,212 3,274 3,383 3,483 3,651 3,925 4,071 4,237 4,401 4,531
Waxahachie Global High School 561 746 412 359 326 333 326 329 330 328 329 329 329 329
\Waxahachie HS of Choice 31 51 51 51 51 51 51 51 51 51 51 51
HIGH SCHOOL TOTALS 3,713 4,348 3,462 3,560 3,589 3,658 3,760 3,863 4,032 4,304 4,451 4,617 4,781 4911
High School Absolute Growth 231 98 29 69 102 102 169 273 147 166 164 130
High School Percent Growth 7.15% | 2.83% | 0.82% 1.92% | 2.79% | 2.72% | 437% | 6.76% | 3.41% | 3.73% | 3.55% | 2.72%
DISTRICT TOTALS 12,511 14,226 | 10,798 | 11,046 | 11,307 | 11,846 | 12,311 | 12,899 | 13,597 | 14,310 | 15,111 | 15,859 | 16,669 | 17,355
District Absolute Growth 703 248 261 540 465 588 697 714 801 748 810 686
District Percent Growth 7.0% 2.3% 2.4% 51;78% 3.9% 4.8% 5.4% 5.2% 5.6% 4.9% 5.1% 4.1%

7, Zonda.



Z Key Takeaways

Enrollment Projections

20,000 m Waxahachie ISD added 248 students this fall
18,000 17,355 and we are expecting the district to grow
BTG P slightly more than that in 2024/25
14,000 13,597 || m Inflation continues to slow new home activity
' - a B in WISD as interest rates remain higher than
. 11,046 expected moving into 2024
10,000 m There are nearly 2,300 lots currently
8,000 available to build on, and groundwork is
6,000 underway on more than 1,100 additional lots
4,000 across the district
2,000 m The district is forecasted to enroll roughly
. 13,600 students in 2028/29, and more than
17,300 students in 2033/34
A )
\900%0\&’»&%’»"'\@fi"\%v%“\%(ofﬁ’\riof»b\% f»“\%%@\%q’@\%g%Q\%\/%\’\@%”\%%%%\%v
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: May 13, 2024 Presented By: Nisa Redd

Subject: Board meeting minutes from April 9,18, & 29,  Related Page(s)  \inytes
2024

Consent

Agenda Item

EXECUTIVE SUMMARY:

Attached are the proposed minutes from the April 9,18, & 29, 2024, meetings.
ATTACHMENTS:

Board minutes from April 9,18, & 29, 2024, meetings.

X Priority #1 Student Growth
X Priority #2 Honor and Support Staff
X Priority #3 Community and Stakeholder Relationships
X Priority #4 Financial Integrity
RECOMMENDATION:

Administration recommends that the attached minutes be approved as presented.
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Minutes April 9, 2024
Board of Trustees Workshop and Regular Meeting
Waxahachie Independent School District

The Board of Trustees of the Waxahachie Independent School District met April 9, 2024, in the WISD
boardroom. President Dusty Autrey called the meeting to order at 4:00pm. Trustees Judd McCutchen,
Kim Kriegel, John Rodgers, Melissa Starnater, and Debbie Timmermann were present. WISD
Superintendent Dr. Jerry Hollingsworth, Assistant Superintendent of Secondary Learning Dr. David
Averett, Assistant Superintendent of Elementary Learning Lisa Mott, Assistant Superintendent of
Learning Dr. Dustin Binnicker, General Counsel Lee Auvenshine, Chief Financial Officer Ryan Kahlden,
Executive Director of Human Resources Monica James, Director of Human Resources Theresa
Burkhalter, and Public Relations Director Jenny Bridges, as well as other administrators, were also
present. Clay Schoolfield arrived to the meeting at 4:04pm to join the other Trustees in closed session.

The Board entered closed session at 4:00pm. The Board reconvened to Open Session at 6:03pm to begin
the regular portion of the board meeting.

WHS student and Cherokee Charmer Tori Slate led the audience in the pledges to the Texas and US flags.

Trustees recognized the WHS Cherokee Charmers for their National Competition and the WHS
Powerlifting Teams as State Competitors.

There were five speakers who spoke on the Amplify Texas curriculum in Open Forum- Meg Vackich, Lynn
Davenport, Michelle Wallace, Sylvia Coulson, and Mark Coulson. Andrew White spoke on teacher
morale. Megan Wheeler spoke on the three-tier transportation schedule.

Director of STEM Education Melissa Abadie gave an update on STEM Education in WISD.
Director of STEM Education Melissa Abadie gave an update on GT and Advanced Academics in WISD.

Brian Blackwell with Mentors Care gave the Trustees an informational report on the programs progress
at WHS this school year.

Board President Dusty Autrey presented the WISD Trustees Continuing Education hours for the year.

Dr. Hollingsworth then gave his Superintendent’s Report which included an update on student
enrollment and attendance, an update on his recent presentation to the Superintendent’s Executive
Council students and touched on the Budget Reduction Committee.

WISD Project Manager Stephen Mott, and AG/CM Project Manager Bob Myers gave an update on bond
projects.

Director of Public Relations Jenny Bridges gave the Board a report on the WISD Balanced Scorecard
Priority 3-Community and Stakeholder Relationships.
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Trustee Melissa Starnater asked for consent item N to be pulled or for the correction of the word
“contracts” to be corrected to “contract.” The agreement was made to make the correction and the
vote commenced.

Trustee Judd McCutchen made a motion to approve Consent Agenda Items A-N and Trustee John
Rodgers seconded, and the motion passed 7-0. Those items were:

A. Minutes from previous meetings.

B. Monthly bid reports, purchase orders requiring board approval, and proposed budget
amendments.

C. Monthly financial reports that include cash position, revenue reports, budget summary, tax
collection report.

D. Monthly report on maintenance department work orders.

E. Monthly report regarding student attendance, student discipline, student drug offenses, and
drug prevention measures.

F. Monthly report on the transportation department.

G. The approval of the renewed Mentoring Program Service Agreement with Mentors Care for
the 2024-2025 school year.

H. The approval of gym floor repair and maintenance projects at Finley and Solis gyms with
Jelco at a price not to exceed $79,028.12.

I. The approval of new flooring at Felty Elementary School at a price not to exceed $415,090.

J. The approval of new flooring at Dunaway Elementary School at a price not to exceed
$366,473.

K. The approval of the WHS Cherokee Charmers to travel to Orlando, FL for a Nationals
competition in March 2025.

L. The approval of WHS and WGHS Technology Student Association to travel to Orlando, FL for
the national competition and convention pursuant to WISD Board Policy FMG (Local).

M. The approval of the Waxahachie ISD CTE partnership with Workforce Solutions by way of a
$17,000 grant to allow seventeen staff members the opportunity to complete an industry
externship while off-contract.

N. The approval of a fourth-year extension of a probationary contract as discussed in closed
session.

ACTION ITEMS:

A. Trustee Judd McCutchen made a motion to adopt an order authorizing the issuance of school
building bonds, establishing the parameters for the sale of the bonds, and delegating authority
to the administration to approve the sale and execute the final documents. Trustee Debbie
Timmermann seconded, and the motion passed 7-0.

B. Trustee Debbie Timmermann made a motion to approve the adoption of a three-tier
transportation, arrival, and dismissal schedule for all WISD campuses. Trustee John Rodgers
seconded, and the motion passed 6-1 with &ay Schoolfield voting against.



C. Trustee Judd McCutchen made a motion to approve the role of Classroom Facilitator to help
retain and support zero-year staff seeking an alternative certification. Trustee Clay Schoolfield
seconded, and the motion passed 7-0.

D. Trustee Melissa Starnater made a motion to approve a proposed amendment to WISD Board
Policy FM (Local) regarding the potential scheduling of school activities on Sundays. Trustee
John Rodgers seconded, the motion passed 7-0.

E. Trustee John Rodgers made a motion that the Board authorize the Board President, with the
assistance of Board’s legal counsel, to proceed as discussed in closed session. Trustee Debbie
Timmermann seconded, the motion passed 7-0.

The board entered closed session at 9:10pm. The Board reconvened back into Open Session at 10:44pm.

COMMENTS FROM INDIVIDUAL BOARD MEMBERS

e Board members commented on items of community interest, including expressions of thanks,
congratulations, or condolence; information regarding holiday schedules; recognition of a public
employee, or other citizen; and reminders about upcoming district events.

Trustee Kim Kriegel made a motion to adjourn. Trustee Debbie Timmermann seconded, and the motion
passed 7-0. The meeting adjourned at 10:44pm.

Dusty Autrey, President John Rodgers, Secretary

Date
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Minutes April 18, 2024
Board of Trustees Called Meeting
Waxahachie Independent School District

The Board of Trustees of the Waxahachie Independent School District met April 18, 2024, in the WISD
boardroom. President Dusty Autrey called the meeting to order at 4:00pm. Trustees Judd McCutchen,
Kim Kriegel, Clay Schoolfield, Melissa Starnater, and Debbie Timmermann were present. WISD
Superintendent Dr. Jerry Hollingsworth, Assistant Superintendent of Secondary Learning Dr. David
Averett, General Counsel Lee Auvenshine, and Chief Financial Officer Ryan Kahlden were also present.
John Rodgers arrived to the meeting a little after 4:00pm to join the other Trustees in closed session.

The Board entered closed session at 4:00pm. The Board reconvened to Open Session at 6:11pm.

No one spoke in open forum.

Trustee John Rodgers made a motion to adjourn. Trustee Debbie Timmermann seconded, and the
motion passed 7-0. The meeting adjourned at 6:11pm.

Dusty Autrey, President John Rodgers, Secretary

Date
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Minutes April 29, 2024
Board of Trustees Called Meeting
Waxahachie Independent School District

The Board of Trustees of the Waxahachie Independent School District met April 29, 2024, in the WISD
Teaching, Learning, and Innovation Center PD#1 room. President Dusty Autrey called the meeting to
order at 4:30pm. Trustees Judd McCutchen, Kim Kriegel, Clay Schoolfield, John Rodgers, Melissa
Starnater, and Debbie Timmermann were present. WISD Superintendent Dr. Jerry Hollingsworth,
Assistant Superintendent of Secondary Learning Dr. David Averett, Assistant Superintendent of
Elementary Learning Lisa Mott, Assistant Superintendent of Learning Dr. Dustin Binnicker, General
Counsel Lee Auvenshine, Chief Financial Officer Ryan Kahlden, Director of Human Resources Theresa
Burkhalter, and Public Relations Director Jenny Bridges, as well as other administrators, were also
present.

The Board entered closed session at 4:30pm. The Board reconvened to Open Session at 5:57pm to begin
the agenda portion of the board meeting.

Four community members spoke in open forum- Andrew White spoke on WISD data, Courtney Sutton
spoke on Amplify and her experience teaching it, Mary Lowe spoke on Amplify, and Meg Vackich spoke
on Amplify.

Trustee Debbie Timmermann made a motion to approve Consent Agenda Items A & B and Trustee Clay
Schoolfield seconded, and the motion passed 7-0. Those items were:

A. Approval of the Barnes & Noble Summer Bridge backpacks.
B. Approval of a termination of an employee on a probationary contract, as discussed in closed
session.

ACTION ITEMS:

A. Trustee Judd McCutchen made a motion to approve the hiring of the Simpson Elementary
Principal. Trustee John Rodgers seconded, and the motion passed 7-0.

B. Trustee Debbie Timmermann made a motion to approve the hiring of the Wedgeworth

Elementary Principal. Trustee Melissa Starnater seconded, and the motion passed 7-0.

This item was pulled from the agenda.

D. Trustee Debbie Timmermann made a motion to approve district instructional resources for the
2024-2025 school year and beyond. Trustee Judd McCutchen seconded, the motion passed 4-3.
Kim Kriegel, Clay Schoolfield, and Melissa Starnater voted against.

E. Trustee Judd McCutchen made a motion to approve a contract with EdElements. Trustee
Debbie Timmermann seconded, the motion passed 7-0.

o

Trustee Kim Kriegel made a motion to adjourn. Trustee John Rodgers seconded, and the motion passed
7-0. The meeting adjourned at 7:06pm.

Dusty Autrey, President John Rodgers, Secretary

Date
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Waxahachie Independent School District

BOARD OF TRUSTEES
Date: May 13, 2024 Presented By: Ryan Kahlden
Subject:  Budget Transfers/Revisions, PO Related Page(s) 4

Consent

Agenda Item

EXECUTIVE SUMMARY:

Budget Transfers & Revisions, CMC Network PO presented for Board approval.
ATTACHMENTS:

Report of Budget Transfers/Revisions, PO/Quote Comparison Form

Priority #1 Student Growth
Priority #2 Honor and Support Staff
Priority #3 Community and Stakeholder Relationships
X Priority #4 Financial Integrity
RECOMMENDATION:

Administration recommends that all Budget Transfers/Revisions and CMC Network PO be approved as
presented.
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COPIES INVOICE TO: P.O. NUMBER: 9000024166

WHITE VENDOR WAXAHACHIE ISD VENDOR KEY : CMC NETWO00O
YELLOW RECEIVING 411 N. GIBSON STREET PAGE NUMBER: 1
WAXAHACHIE, TX 75165 P.O. DATE : 04/30/2024
TAX NBR: 75-6002723 SHIP DATE : 04/30/2024
PHONE: 972-923-4631 SHIP VIA : N/A
FAX NBR: 972-923-4658 FISCAL YEAR: 2023-2024
PRINTED 04/30/2024 ENTERED BY : ROSS WENQOL1
COMPANY : DELIVER TO:

WISD CENTRAL ADMINISTRATION
411 N GIBSON ST.
WAXAHACHIE, TX 75165

CMC NETWORK SOLUTIONS, LLC
2700 RESEARCH DRIVE STE 100
PLANO, TX 75074

I
I
I
I
I
|
| ATTN: LYSSA RIDLEHUBER/BRIAN COURSE
|

UNIT OF
QUANT. MEASURE DESCRIPTION UNIT COST TOTAL COST
1 EACH 2-WAY AUDIO/VIDEO DOOR ENTRY 93918.00000 93918.00

SYSTEMS FOR CAMPUSESBASED ON
QUOTE DATED APRIL 5, 2023

DISTRICT WIDE AIPHONE ENTRY
SOLUTIONS QUOTE

USE P.O. NUMBER ON ALL CORRESPONDENCE

TAX EXEMPTTIONS PURCHASE APPROVED BY:

NO BACK ORDERS ACCEPTED

I
I
I
|
TAX EXEMPT ENTITY I
I
|
I
I

CHIEF FINANCIAL OFFICER

P.O.: 9000024166 ACCOUNT SUMMARY (FOR INTERNAL USE) VENDOR KEY : CMC NETWO0O0O
ACCOUNT _ AMOUNT
199 E 52 6395 00 982 0 99 000 © 8,286.80
429 E 52 6629 00 999 0 99 SAF 85,631.20




Waxahachie Independent School District
Quote Comparison Form

In accordance with Board policy CH (LOCAL), all purchases over $5,000 are required to record at least three quotes
received before a purchase order is issued. The use of this form is recommended, though not required, for all purchases
below $5,000. Al quotes for purchases over $5,000 should be remitted to the business office for recordkeeping.

Name of Person securing quotes: Lyssa Ridlehuber/Brian Crouse

Department: Security/Technology

Budget Allocated for Purchase: Safety Grant Cycle 1 & Security Supply Acct

ltem(s) being quoted: 2-Way Audio/Video door entry systems for campuses

Vendor #1: Company Name: CMC Technology

Representative:
Vendor Approved via:

Amount Quoted:

Vendor #2:

e,

Vendor Approved via:

Amount Quoted:

Vendor #3:

Company Name:

Representative:

Company Name:

Scott Broekemeier

Tips #200203

$93,918.00

BAT Security

Jeff Hughes

WISD approved vendor

$207,005.00

Integration & Technology Services Inc

Representative:

Vendor Approved via:

Amount Quoted

Based on the quotes received, | believe it is the most

Not an approved vendor A

: $102,500.00

advantegous to Waxahachie 1SD to use

( or) CMjg Technology for the procurement of (item) 2-Way Audio/Video Systems.
MN 4
/ T

danﬁ.us_P(ii}oipa/l/ Department Head / Administrator Date

Business Office Approval \
Please uie allaunts:

479 52 29 00 91 097 SAF-&85,31.20

A &7. PAS 00 82 0 29 oo ~% B 2R(..]O

4o/ >4

Date’
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: May 13, 2024 Presented By: Ryan Kahlden

Subject:  Monthly financial reports from March 2024 ~ Related Page(s) o1

Consent

Agenda Item

EXECUTIVE SUMMARY:

Monthly financial reports that include cash position, revenue reports, budget summary and tax collection
reports.

ATTACHMENTS:

21 pages of March 2024 monthly financial reports.

Priority #1 Student Growth
Priority #2 Honor and Support Staff
Priority #3 Community and Stakeholder Relationships
X Priority #4 Financial Integrity
RECOMMENDATION:

Administration recommends that the monthly financial reports for March 2024 be approved as presented.
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GENERAL OPERATING

CASH POSITION
AS OF MARCH 2024
Actual Invested Funds: $45,854,909.78
Actual Cash Balance: 1.054,602.43
Total Cash Balance (Mar. 2024): $46,909,512.21
Estimated Apr. 24 Tax Revenue: $ 1,235,700.00
Estimated Apr. 24 State/Other Revenue: $ 4,275,400.00
Estimated Apr. 24 Payroll Expenses: $-7,935,200.00
Estimated Apr. 24 A/P Expenses: $-1,750,800.00

Projected Cash Balance end (Apr. 2024): $ 42,734,612.21

There are no anticipated cash flow problems for the District.
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GENERAL FUND

REVENUES

EXPENDITURES

SPECIAL PROGRAMS

REVENUES

EXPENDITURES

INTEREST & SINKING

REVENUES

EXPENDITURES

CAPITAL PROJECTS

REVENUES

EXPENDITURES

ENTERPRISE FUNDS

REVENUES

EXPENDITURES

WAXAHACHIE ISD SUMMARY OF ACTIVITY AS OF MARCH 2024

YTD ACTUAL

80,062,986.75

68,712,675.50

3,499,684.38

4,288,565.18

33,419,024.20

22,700,406.25

5,646,388.00

36,370,775.85

4,689,255.50

3,622,513.23

ORIGINAL BUDGET
119,329,045

118,327,765

7,527,540

7,525,019

33,799,502

37,842,888

5,436,874

5,810,237

88

REVISED BUDGET

119,340,848

120,063,092

10,739,238

10,736,717

33,799,502

37,842,888

0.00

537,770,684

5,436,874

5,835,237

YTD %

67.09%

55.56%

32.59%

39.94%

98.87%

59.98%

0.00%

6.76%

86.25%

62.08%

PRIOR YTD %

83.52%

57.98%

29.09%

39.41%

95.32%

35.92%

0.00%

0.00%

78.58%

66.73%
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Waxahachie Independent School District

BOARD OF TRUSTEES
Date: May 13, 2024 Presented By: Andy Reeves
Subject:  Report regarding maintenance work orders  Related Page(s) 1

Informational

Agenda ltem

EXECUTIVE SUMMARY:

Informational report on the maintenance department’s work orders from the month of April 2024.

ATTACHMENTS:
X Priority #1 Student Growth
X Priority #2 Honor and Support Staff
Priority #3 Community and Stakeholder Relationships
X Priority #4 Financial Integrity
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April 2024 WO Report

Campus HVAC Elec Plumbing General Doors & Locks | Total
WHS 21 12 26 24 9 92
Global High 3 4 12 8 1 28
Finley JH 13 7 18 8 5 51
Coleman JH 8 1 10 12 3 34
Howard JH 7 3 6 8 4 28
Challenge/AEP 0 0 0 2 0 2
Wedgeworth 2 6 5 6 3 22
Marvin 6 2 11 7 4 30
Northside 0 0 3 6 2 11
Simpson 4 2 2 6 3 17
Felty 4 5 7 11 10 37
Dunaway 6 1 7 27 4 45
Wilemon 2 3 5 9 0 19
Clift 3 2 3 1 2 11
Turner Pre-K 3 2 3 10 5 23
Shackelford 2 2 4 9 4 21
Misc. 2 29 33 83 11 158
Total Count 86 81 155 237 70 629
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: May 13, 2024 Presented By: Mike Morgan

Monthly Attendance, Discipline, Drug
Offenses, Drug Testing, and Usage of Drug

Subject: Dog and Metal Detector Report Related Page(s) 8

Informational

Agenda Item

EXECUTIVE SUMMARY:

Informational reports regarding student attendance, student discipline, student drug offenses, student drug
testing, and drug dog and metal detector searches for April 2024.

ATTACHMENTS:
April Reports
X Priority #1 Student Growth
Priority #2 Honor and Support Staff
Priority #3 Community and Stakeholder Relationships
Priority #4 Financial Integrity
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WAXAHACHIE ISD April 2024 Attendance Report

August | September| October | November | December | Janauary | February March April May
Waxahachie High School 95.90% 94.09% 93.97% 93.55% 95.21% 93.44% 93.15% 93.46% 93.84%
High School of Choice 93.40% 90.14% 90.11% 91.12% 92.52% 91.47% 89.09% 87.95% 93.58%
Global High School 97.86% 96.41% 96.34% 95.75% 95.97% 95.58% 95.66% 96.11% 96.23%
Coleman Jr. High 95.25% 95.42% 95.10% 94.67% 93.99% 94.64% 94.00% 94.98% 95.26%
Finley Jr. High 96.94% 96.05% 95.59% 94.90% 94.88% 94.38% 93.59% 94.82% 95.34%
Howard Jr. High 96.52% 96.14% 95.93% 95.97% 96.19% 95.26% 95.11% 95.95% 96.52%
Clift Elementary 96.17% 95.89% 94.14% 94.25% 95.49% 94.87% 94.60% 95.20% 96.01%
Dunaway Elementary 97.39% 96.16% 95.18% 94.88% 94.53% 94.26% 95.19% 96.42% 96.42%
Felty Elementary 96.08% 96.71% 95.98% 96.09% 95.93% 94.72% 94.81% 96.55% 96.82%
Marvin Elementary 96.10% 94.42% 94.19% 94.41% 93.61% 93.00% 93.70% 95.32% 95.76%
Northside Elementary 96.77% 95.56% 94.05% 94.34% 93.90% 93.03% 93.57% 95.19% 95.18%
Shackelford Elementary 97.15% 96.37% 96.27% 94.73% 96.15% 95.64% 93.24% 96.95% 96.58%
Simpson Elementary 97.76% 96.90% 96.56% 95.52% 95.81% 94.52% 95.41% 96.43% 96.58%
Wedgeworth Elementary 96.26% 95.55% 95.04% 94.49% 93.86% 92.67% 93.92% 95.07% 96.15%
Wilemon Elementary 97.57% 97.07% 95.82% 95.53% 95.13% 93.29% 94.71% 96.06% 96.67%
Turner PreK 95.30% 92.68% 88.57% 91.26% 89.89% 90.62% 90.25% 92.21% 92.19%
*Highlighted cells indicate a drop in attendance from previous month.
District ADA: 96.36% 95.36% 94.83% 94.50% 94.96% 93.98% 93.92% 94.92% 95.31%
* Total ADA is calculated with different programs/students receiving different weights for attendance.
It is not a true average of campus attendance.
WISD Attendance Rates by Grade Level
April 2024
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Discipline Data for WISD (4/1/2024 - 4/30/2024)

The discipline breakdown for Waxahachie ISD for the month of April shows discipline assignment trends for students in the district. While all categories
of violations are represented in this report, specific categories of discipline infractions to note are: Violation of Student Code of Conduct (21). Terroristic
Threat (26). Assault Against Someone Other Than Employee/Volunteer (28). Fighting/Mutual Combat (41). Possessed, sold, gave, used, delivered, or was
under the influence of marijuana or THC (62). Possessed, sold, gave, delivered, or used e-cigarette (63).

Expulsion (1):
e 1 Serious Misbehavior While at DAEP (59) Discretionary Expulsion

DAEP Placements (58):

e 12 Violation of Student Code of Conduct (21) Discretionary DAEP Placement

e 1 Terroristic Threat (26) Mandatory DAEP Placement

e 4 Assault Against Someone Other Than School Employee/Volunteer (28) Mandatory DAEP Placement

e 12 Fighting/Mutual Combat (41). Discretionary DAEP Placement

e 18 Possessed, Sold, Gave, Used, Delivered, Or was under the Influence of Marijuana or Tetrahydrocannabinol (62) Mandatory DAEP Placement
e 11 E-Cigarette/Vaping Device (63) Mandatory DAEP Placement

ISS/0SS Placements:

e There were 249 ISS assignments (both full and partial days) for date window. Some of these were multiple day assignments.
e There were 62 0SS assignments (both full and partial days) for date window. Some of these were multiple day assignments.
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Charting Discipline for WISD:

Enrollment % By Ethnicity (11,019Total)

5.26

m White

m Black

m Hispanic

m Other

OSS Placements (62 Total)
Ethnicity %

® White 806

m Black

® Hispanic

m Other

ISS Placements (249 Total)

Ethnicity %
= White

6.43
m Black ‘
m Hispanic

= Other

DAEP Placements (58 Total)
Ethnicity %

= White 3.45
m Black ‘
® Hispanic

= Other
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RANDOM DRUG TESTING - EXTRACURRICULAR SECONDARY STUDENTS

Waxahachie ISD’s most recent round of random drug testing for high school students
involved in extracurricular activities occurred on Thursday, April 25, and the most recent round of
random drug testing for seventh and eighth grade students involved in extracurricular activities for
April was rescheduled due to STAAR testing. We have not yet received the results from the tests
at the high schools.

USAGE OF DRUG DOGS AND METAL DETECTORS

Metal detectors were utilized at Challenge Academy’s student entrance on Tuesday, April
2, checking 56 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Wednesday,
April 3, checking 56 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Thursday, April
4, checking 54 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Friday, April 5,
checking 57 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Tuesday, April
9, checking 55 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Wednesday,
April 10, checking 59 students. There were zero hits.

Canine narcotics and firearm detection was utilized in conjunction with metal detectors at
Waxahachie High School in the student parking area on Thursday, April 11, checking vehicles of
101 students total. There were seven hits with two finds which were vapes.

Canine narcotics and firearm detection was utilized in conjunction with metal detectors at
Waxahachie Global High School in the student parking area on Thursday, April 11, checking

vehicles of 68 students total. There were two hits with one find which was marijuana residue/roach.

Metal detectors were utilized at Challenge Academy’s student entrance on Thursday, April
11, checking 53 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Friday, April
12, checking 51 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Monday, April
15, checking 54 students. There were zero hits.
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Metal detectors were utilized at Challenge Academy’s student entrance on Tuesday, April
16, checking 47 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Wednesday,
April 17, checking 52 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Thursday, April
18, checking 57 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Friday, April
19, checking 57 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Monday, April
22, checking 60 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Tuesday, April
23, checking 55 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Wednesday,
April 24, checking 52 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Thursday<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>