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A Regular Meeting and Workshop of the Board of Trustees of Waxahachie Independent School District 
will be held Monday, March 18, 2024, beginning at 4:00 PM in the Waxahachie ISD Administration 
Building, 411 N. Gibson St., Waxahachie, TX 75165.

The subjects to be discussed or considered or acted upon which any formal action may be taken are listed 
below. Items do not have to be taken in the same order as shown on this meeting notice. Unless removed 
from the consent agenda, items identified within the consent agenda will be acted on at one time.

I. CALL TO ORDER.
A. Announcement by the presiding officer that a quorum is present, that the meeting has 

been duly called, and that notice of the meeting has been duly posted for time and 
manner required by law.

II. CLOSED SESSION. Section 551.001 et seq. (if necessary)
A. Deliberation regarding the appointment, employment, evaluation, reassignment, duties,

discipline, or dismissal of a public officer or employee, including discussing complaints,
hiring, resignation, termination, proposal for non renewal, proposal for termination,
evaluation, promotion or demotion of personnel. Gov't Code 551.074
1. Discussion of the annual approval of professional contracts.

B. Deliberating the purchase, exchange, lease or value of real property. Gov't Code 551.072
C. Deliberation regarding security devices, personnel deployment, or security audits. Gov't 

Code 551.076.
D. Consulting privately with the board’s attorney concerning contemplated litigation. Gov't 

Code
551.071.

E. WORKSHOP.
1. Budget Workshop #1.

III. RECONVENE TO OPEN SESSION.
A. Invocation and Pledges of Allegiance to the American and Texas Flags.
B. Recite Vision and Core Values.

IV. RECOGNITIONS.*
V. OPEN FORUM: Hearing of individuals or committees.**
VI. REPORTS.

A. Superintendent's Report.
B. Informational Bond 2023 construction update.
C. Informational report on WISD's Balanced Scorecard: Priority 2- Honor and 

Support Staff.
D. Informational report on district-adopted instructional materials, their use, 

and associated data. 
E. Informational report on a 3-tier transportation schedule.
F. Informational update regarding the Science instructional materials selection 

process for the courses adopting new materials that will be implemented for 
the 2024-2025 school year.

VII. CONSENT AGENDA.
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A. Consideration and approval of minutes from previous meetings.
B. Consideration and approval of monthly bid reports, purchase orders 

requiring board approval, and proposed budget amendments. 
C. Consideration and approval of monthly financial reports that include cash 

position, revenue reports, budget summary, and tax collection reports.  
D. Informational report on the maintenance department's work orders.
E. Informational report regarding monthly student attendance, student 

discipline, student drug offenses and drug prevention measures.
F. Informational report on the transportation department.  
G. Consideration with possible approval of new and/or modified positions. 
H. Consideration with possible approval of an agreement with CMC Network 

Solutions to provide network fiber for Jimmie Ray Elementary and 
Wilemon STEAM Academy's new campus at a cost not to exceed 
$1,389,262.50.

I. Consideration with possible action to approve adding AP Seminar 10 to the 
course catalog for WHS for the 2024-2025 school year.

J. Consideration with possible approval of Waxahachie High School's Texas 
Association of Future Educators (TAFE) to Washington D.C. for the 
national competition and convention pursuant to WISD Board Policy FMG 
(Local). 

K. Consideration with possible approval of an agreement with Lone Star 
Furnishings to remove and replace one side of bleachers in the Solis gym at 
a price not to exceed $192,885.

L. Consideration with possible action to approve HVAC replacements at 
Finley Junior High School utilizing bond funds at a cost not to exceed 
$727,618.

M. Consideration with possible approval of replacement of a few A/C units for 
Turner Pre-K School at a price not to exceed $78,378.

VIII. ACTION ITEMS.
A. Consideration with possible action to hire the Principal for Jimmie Ray 

Elementary School.
B. Consideration with possible action to hire the Principal for Waxahachie 

High School.
C. Consideration with possible action to approve a resolution to pay staff 

during an emergency closure on April 8, 2024.
IX. COMMENTS FROM INDIVIDUAL BOARD MEMBERS.

A. Board members will comment on items of community interest, including expressions of 
thanks, congratulations, or condolence; information regarding holiday schedules; 
recognition of a public official, public employee, or other citizen; and reminders about 
upcoming district events.

X. ADJOURN.

If, during the course of the meeting, a discussion of any item on the agenda should be held in a closed meeting, the board will conduct a 
closed meeting in accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551, Subchapters D and E or Texas 
Government Code section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly identify the section or 
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]

Regular meetings of the Waxahachie ISD Board of Trustees begin at 5 p.m. To respect the time of those being recognized, recognitions will 
not begin before 6 p.m., and agenda items may be taken out of order to accommodate recognitions. Those being recognized are asked to 
arrive by 6 p.m.

*Audience participation is limited to the time allotted for those individuals who submit a Public Comment Card indicating the agenda or 
non-agenda topic they wish to address. At all other times during Board Meetings, the audience shall not enter into discussion or debate on 
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matters being considered by the Board, unless requested by the presiding officer. Speaker presentation time will be set by the Board President 
at the Board dais. No action may be taken regarding the information received by the Board. 

**In accordance with state law, public comment may not be used to voice a complaint involving the naming of specific individuals, including 
but not limited to the names of district employees or students, even if the matter is listed on the agenda. Additionally, no information that 
may be reasonably linked to an individual person may be spoken about during public comment. All complaints may be directed through the 
appropriate administrative channels before being presented to the Board: 

Students/Parents – Board Policy FNG(LOCAL); 
Employee – Board Policy DGBA(LOCAL); or, 
Community Member – Board Policy GF(LOCAL). 

This agenda (one or more pages) is part of a document entitled NOTICE OF MEETING in accordance with the Texas Open Meetings Act, 
Texas Government Code Chapter 551. The Waxahachie ISD Administration Building, Board Room, 411 North Gibson Street, Waxahachie, 
Texas, 75165 is wheelchair accessible. A curb slope entry is available at the rear entrance.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: March 18, 2024 Presented By: Ryan Kahlden

Subject: Budget Workshop Related Page(s) 38

Workshop
 Agenda Item

EXECUTIVE SUMMARY: 

Ryan Kahlden will present a Budget workshop for the 2024-2025 year.

 

BOARD PRIORITY GOALS

X
Priority #1 Student Growth

X
Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity
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2024-2025
Budget Workshop #1

Waxahachie ISD
March 18, 2024
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Agenda
Update on fund balance

Status of State Funding

Current Year Developments

Budget mechanics: Revenues and Expenditures

Review instructional changes for 2024-2025

Discuss 2024-2025 budget expectations
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Fund Balance
The GOOD
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Fund Balance
What it is:

● Operating funds for lean cash flow times
● Source of funding for one-time/capital 

expenditures
● Ever evolving target as a result of budget and 

circumstances
● Tax rate stabilizer
● Accumulation of revenues in excess of 

expenditures

What it isn’t:

● Available funding for recurring expenditures 
(salaries)

● Available to be consistently utilized without 
replenishment

● A fund that should have unnecessary 
maximum constraints applied
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Fund Balance Facts
General Fund: Fund balance makes up approximately 25.1% of average monthly 
operating expenditures

● Without any money coming in, District could operate for 3 months on current 
fund balance

● For FIRST rating and bond covenants, this is minimum

Interest & Sinking: No formal fund balance minimum exists

● Fund balance allowed for significant escalation of principal reduction with 2023 
bond issue
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The Good
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Current Year Developments
The BAD
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Current Year Developments
Carried Over Purchase Orders:  -$1,429,000

SHARS Adjustments:                                                                             -$1,500,000*

SB 12:                                                                                                       -$1,500,000

Overall Bottom Line Impact:  -$4,429,000

12



Status of State Funding
The UGLY
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Deficit Budget Headlines

Allen ISD - $8.9M
Houston ISD - $250M
Cy-Fair ISD - $73.6M
Pearland ISD - $15.1M
Decatur ISD - $1.3M

Corpus Christi - $26M
Southlake ISD - $6M
Aledo ISD - $4M
Brownsville ISD - $20M
Spring Branch ISD - 
$35M 14

https://drive.google.com/file/d/1Lc_9HoTpd7Evodq-_wXFu7spNh3vsiUF/view?usp=sharing
https://drive.google.com/file/d/16b30WMahh0qTNFyIZExmUHCGQg3vZsPy/view?usp=sharing
https://drive.google.com/file/d/1CISGZ2kEyEOLcZ90uYfm1VpaCxZzm9OE/view?usp=sharing
https://drive.google.com/file/d/12xLYg3fUSq62FBw1jWa_0UACLMGaPU7M/view?usp=sharing
https://drive.google.com/file/d/18tz6wvvyiNnnXJ0SHuHWIqDl2WVigRwy/view?usp=sharing
https://drive.google.com/file/d/1WkEchnWgp5P_fm7aieeE4FKXzmD_uflN/view?usp=sharing
https://drive.google.com/file/d/13riiRi8s17Wjj63HhgT96MoR78DerYW-/view?usp=sharing
https://drive.google.com/file/d/1PNAl7G4n9nkQoesJcTBUHKOKANgqhC3v/view?usp=sharing
https://drive.google.com/file/d/1zKVLnufQxKgxe8byxlxy20MaBoSIYRu5/view?usp=sharing
https://drive.google.com/file/d/1NoldaybyPBfclB3e1dzHZTbZSwaCAQBW/view?usp=sharing
https://drive.google.com/file/d/1NoldaybyPBfclB3e1dzHZTbZSwaCAQBW/view?usp=sharing


10 tons

10 million $100 bills

3,600 feet tall $60 BILLION!
96 miles
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New Legislative Money for Texas Public Schools

$0
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Budget Mechanics:
Revenues & Expenditures
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Revenue Expectations and Considerations
Three sources of revenue: Local, State, and Federal

● Local: Property taxes, athletic gate receipts, investment earnings, facility rentals, 
tuition from other districts, other miscellaneous revenues (sale of property, 
surplus tax proceeds, etc).

● State: ADA funding based on formula
● Federal: SHARs reimbursements
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Local Revenue Considerations
Property taxes

● Estimate in April 30th 
● Certified Values in July 25th–This is what makes this process so difficult to determine with 

accuracy!
● Submit certified appraisal data to TEA who determines maximum tax rate in compliance with 

compression requirements.
● Assume 99% annual collection rate of levied taxes to develop budgeted revenue expectations

Other Local Revenue Items

● Same as prior year unless a known reason to adjust
● More likely to reduce budget amount than increase without significant compelling evidence to 

increase as this leads to more conservative budget development
20



Property Tax Collection Rate
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Calculation of Proposed Tax Rate
In accordance with HB 3 (2019), existing tax rates were compressed to $0.93 of 
2018-2019 values ($1.17 compressed to $1.0683, subsequently compressed to $0.9603)

● Made up of two tiers of tax rate:
○ Tier 1 (base) - Formerly $1.04, compressed to $0.8220
○ Tier 2 (enrichment) - Formerly $0.13, compressed to $0.1383

We are at the maximum compressed base rate.
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Enrollment Trend
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State Revenue Trend
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The Projected Revenue Forecast
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State Revenue Considerations
“Way too early” Projections

Average Daily Attendance (ADA) Full-time equivalents (FTE)

● 10,668; increase of 400 from 2023-2024 budgeted expectations

Sanity Check for ADA

● Assumes 92.38% attendance rate of expected enrollment (11,548)
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Federal revenue considerations
School Health and Related Services (SHARs) reimbursements

● Providing Medicaid eligible services to Medicaid eligible students
● $2,000,000
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Classes of Expenditure
Payroll (61xx)

Professional/Contracted Services (62xx)

Supplies and Materials (63xx)

Other Operating Costs (64xx)

Debt Service (65xx) - I&S Funds ONLY

Capital Outlay (66xx)

Discretionary Budget Accounts 
make up approximately 15% of 
General Fund budget annually
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Payroll Costs
Generally make up 80-85% of budgeted costs.

District utilizes staffing guidelines (by campuses level) to ensure equitable positions on 
like-campuses.

Additional positions are funded through grant funds that benefit eligible campuses.
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Instructional Changes for 2024-2025
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Instructional Changes for 2024-2025
Few major instructional changes anticipated for the 2024-2025 school year that would 
have a significant budgetary impact

● ESSER III funding has ended; looking to continue some programs that were 
started with ESSER III funding - specially Next Steps Community Solutions.
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2024-2025 Budget Expectations
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2024-2025 Revenue Considerations
Expected ADA of 10,668 (up 400 from 2023-2024)

Expected increase in property values of 10.0% (no science to this number at this time)

Student attendance to return to ~95%

Expected increase in revenues:

● Local: $6,039,087
● State: -$2,281,722
● Recapture: $362,333
● Total: $3,395,031
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2024-2025 Expenditure Considerations
Staffing for Jimmie Ray Elementary

Additional teaching staff for increased enrollment

Increased overhead costs from additional campuses

Support department struggling to perform tasks with staggering cost increases

1:1 device replacements

Local contributions for grant commitments to fund new teachers and equipment

No funds for a staff raise
38



2024-2025 Board Budget 
Priorities
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Determining our Budget Priorities
Tier I

● Grow fund balance 
● Staffing for new campuses
● Continue ESSER funded programs

Tier II

● Purchase 3 buses (tier III item if 
moved to 3-tier bell system)

● Increase budget for operating costs
● Increase budget for replacement of 

laptops to maintain 1:1

Tier III

● Reducing employees’ cost for TRS 
healthcare

● Develop retirement matching 
program

● Attendance buy-back program

Other Priorities

40



In your small group…
● What changes (if any) would you like to make to this current list of priorities?

● What is missing from this list?
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Next Budget Workshop
May 13, 2024
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: March 18, 2024 Presented By: Jenny Bridges

Subject: Recognitions Related Page(s)

Informational
 Agenda Item

EXECUTIVE SUMMARY: 
Pledge student – Blair Bang, Wilemon Steam Academy, and Jensen Bang, Coleman Junior High 

We will recognize the following:
• National Merit Scholarship Finalist Owen Bartosh (WHS)
• All Region & All State Band Students (WHS)
• All Region & All State Choir Students (WHS)

BOARD PRIORITY GOALS

X Priority #1 Student Growth

X Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: March 18, 2024 Presented By: Dr. Jerry Hollingsworth

Subject:  Superintendent’s Report Related Page(s)  1

Informational
 Agenda Item

EXECUTIVE SUMMARY: 

Dr. Jerry Hollingsworth will provide to the Board an overview of major activities related to leadership and 
learning throughout the district. This month’s Superintendent’s Report will include:

• A review of enrollment and attendance for the month of December 2023
• An overview of presentations offered by WISD staff at the TASA Future-Ready Superintendents 

Leadership Network
• An update on Spring 2024 “Soup with the Sup” Campus Rounds
• Other items relevant to leadership and learning in WISD
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: March 18, 2024 Presented By: Stephen Mott

Subject: Construction Update Related Page(s) 1

Informational    
 Agenda Item

EXECUTIVE SUMMARY: 

Monthly Construction Update

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity
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Bond 2023 Construction Update 
March 2024

Stephen Mott, WISD Project Manager
Bob Myers, AG/CM
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Prop A - Jimmie Ray Elementary
★ On Time

○ Furniture move in starting July 8, 2024
■ Temporary COO by this date

○ Staff move in July 29, 2024
■ Full COO by this date

★ On Budget
★ All windows in the entire building
★ All exterior wall sheathing up

47



Prop A - Jimmie Ray Elementary
Area A

March 6, 2024January 30, 2024
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Prop A - Jimmie Ray Elementary
Area A

★ Area A
○ Roof complete
○ Sheetrock about 70% complete
○ Starting tiling

★ Pictures
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Prop A - Jimmie Ray Elementary
Area B

★ Area B
○ Sheetrocking going up - 50% complete
○ Roofing complete

★ Pictures
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Prop A - Jimmie Ray Elementary
Area C & D

★ Area C & D
○ Interior walls going in

■ C 100 % complete
■ D 50% complete

○ Roof around 40% complete
★ Pictures
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Prop A - Wilemon STEAM Academy
★ On Time

○ Furniture move in starting November 28, 2024
■ Temporary COO for this

○ Staff move in December 21, 2024
■ Full COO by this date

★ On Budget
★ Under GMP

○ Due to large saving of dirt work
★ Fun Fact

○ 5,100 cubic yards of concrete poured since January 1, 2024
■ @3,100 of that from February 19 - March 5
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Prop A - Wilemon STEAM Academy
March 6, 2024January 30, 2024
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Prop A - Wilemon STEAM Academy
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Prop A - Hancock Building 
Additions/Renovations

★ On Time
★ On Budget
★ Drilled Piers spring break
★ Removed softball and baseball fields
★ Most dirt has been removed
★ Lots of Demo has gone on so far
★ Working with Mr. Zandt on noise complaints

○ Changing times we do some things
○ Changing how we do some things during school times
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Prop A - Hancock Building 
Additions/Renovations

December 29, 2024 March 6, 2024
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Prop A - Finley Jr High 
Additions/Renovations

★ Working to finalize the drawing per the budget
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Prop A - Howard Jr High 
Additions/Renovations

★ Working to finalize the drawing per the budget
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Prop B - Waxahachie Creek High 
School

★ Have had meeting with City and TxDot on Building location
○ Still to meet with NCOG on Loop 394 and building entrances

★ Still in Design
○ Finalizing all the locations

■ Have had a meeting with Coach Rogers to discuss Athletics
■ Working to Finalize CTE area
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Prop C - Facility Upgrades
★ Completed Recently

○ Clift New playground
○ Wedgeworth New playground
○ RTU’s

■ Dunaway
■ Shackelford
■ Northside new door install

60



AG/CM Report
★ Info coming
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: March 18, 2024 Presented By: Theresa Burkhalter

Subject: Balanced Scorecard Priority 2 Related 
Page(s)

         

Informational
 Agenda Item

EXECUTIVE SUMMARY: 

Human Resource Director Theresa Burkhalter will present an informational update on the Waxahachie ISD 
Balanced Scorecard – Priority 2: Honor and Support Staff.

BOARD PRIORITY GOALS

Priority #1 Student Growth

X Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity
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Waxahachie ISD 
Balanced Scorecard 

Report

Priority 2: Honor & Support Staff
63



Priority 2: Performance Objectives

Priority 2: 
Honor and 
Support Staff

2.1 Honor staff contributions and achievements

2.2 Annually increase faculty and staff satisfaction and 
engagement.

2.3 Promote a collaborative culture by engaging instructional staff 
in the practices of a Professional Learning Community. 

2.4 Invest in staff growth through professional learning/specialized 
training. 
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Priority 2.1A Progress Measures & Long-Term Desired Outcomes 

Key Strategic Action 2.1.A
Establish and sustain a regular 

system of staff recognitions

PROGRESS MEASURES (Output): 
● Campus and department leaders routinely 

recognize staff

LONG-TERM DESIRED OUTCOME(S):
● By 2026, WISD will have a secondary and/or 

elementary teacher chosen as a Region 10 
Teacher of the Year. 

Recognitions are scheduled for each 
month’s regular board meeting. At each 
meeting campuses and/or departments 
are provided the opportunity to 
recognize high achieving staff. 
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Key Strategic Action 2.1.B
Establish clear pathways to the classroom to 

attract and retain staff. 

PROGRESS MEASURES (Output): 
● Create clear, concise advertising regarding 

career pathways for current high school 
students, existing paraprofessional and 
professional staff.

● Maintain and grow relationships with 
college and university partners to create 
clear pipelines for teacher recruitment.

LONG-TERM DESIRED OUTCOME(S):

● By 2026, WISD will have a secondary and/or 
elementary teacher chosen as a Region 10 
Teacher of the Year. 

● WISD will have the lowest teacher turnover 
rate for Ellis County by 2026. 

Priority 2.1B Progress Measures & Long-Term Desired Outcomes 

● HR and CTE will work together to 
create an interview day for high 
school students who have earned 
their instructional aide certificate.  
High school students will have the 
opportunity to complete their 
bachelor’s degree and teacher 
certification in WISD through 
university partnerships. 

● We will use applicant data to 
inform our recruitment efforts.   
Spring 2024 job fairs will include: 
○ TAMU - Commerce
○ UNT/TWU
○ Nelson University (SAGU)
○ UNT Dallas
○ NCTASPA - DFW Area66



Priority 2.2 Key Strategic Actions

2.2 Annually 
increase faculty and 
staff satisfaction and 
engagement

Key Strategic Actions

2.2.A Continue to distribute and analyze results of annual staff 
workplace satisfaction surveys.

2.2.B Continue listening and learning protocols and create 
action-oriented responses from staff survey results. (Once per 
semester each year.)

2.2.C Provide staff with mental health resources through a variety 
of community-based programs.

2.2.D WISD will provide staff with ongoing personal financial 
literacy tips and information.
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Key Strategic Action 2.2.A 
Continue to distribute and analyze results of 
annual staff workplace satisfaction surveys

PROGRESS MEASURES (Output): 
● Survey distributed annually in March; results 

analyzed and shared with campus and 
department leadership in April.

● DLT will complete AAAOT exercise annually 

LONG-TERM DESIRED OUTCOME(S):
● Maintain faculty and staff participation rate 

of at least 60% each year.
● WISD will maintain an overall staff 

satisfaction rate of 85% or higher. 

Priority 2.2A Progress Measures & Long-Term Desired Outcomes 

The District survey was deployed to all 
staff on March 6 and will be open for 2 
weeks.  Data will be reported through 
dashboards with feedback being shared 
with the board, cabinet, and supervisors 
in April. 
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Priority 2.2A Progress Measures & Long-Term Desired Outcomes 

Key Strategic Action 2.2.A 
Continue to distribute and analyze results of 
annual staff workplace satisfaction surveys

PROGRESS MEASURES (Output): 
● Survey distributed annually in March; results 

analyzed and shared with campus and 
department leadership in April.

● DLT will complete AAAOT exercise annually 

LONG-TERM DESIRED OUTCOME(S):
● Maintain faculty and staff participation rate 

of at least 60% each year.
● WISD will maintain an overall staff 

satisfaction rate of 85% or higher. 

The district exceeded its original long 
term desired outcome by reaching a 
participation rate of over 50%. The 
Long-Term Desired Outcome has been 
adjusted to reflect greater participation 
rates. 
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Priority 2.2B Progress Measures & Long-Term Desired Outcomes 

Key Strategic Action 2.2.B 
Continue listening and learning protocols and 

create action-oriented responses from staff 
survey results. (Once per semester each year.)

PROGRESS MEASURES (Output): 
● Protocols are developed, implemented, 

and training is completed
● Focus group completion with 

Stop/Start/Continue chart as the product

LONG-TERM DESIRED OUTCOME(S):
● WISD will have the lowest teacher 

turnover rate for Ellis County by 2026 

As in prior rounds of campus visits, WISD 
Administrative staff as well as campus 
and department leadership will review 
data and trends in order to inform district 
decisions and to respond to valid 
concerns. Data will be reported through 
the corresponding Stop/Start/Continue 
chart.

Teacher Advisory Council meets with Dr. 
Hollingsworth on March 7. 

Dr. Hollingsworth will complete his 6th 
iteration of this protocol with “Soup with 
the Sup” visits to all campuses and 
departments by April 3, 2024. 

The spring Superintendent Executive 
Council is scheduled for April 5.
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Priority 2.2C Progress Measures & Long-Term Desired Outcomes 

Key Strategic Action 2.2.C 
Provide staff with mental health resources through a 

variety of community-based programs

PROGRESS MEASURES (Output): 
● The Director of Counseling and Guidance 

will monitor and report usage and contact 
data to the cabinet at least once every 
semester.

LONG-TERM DESIRED OUTCOME(S):
● We will have the lowest teacher turnover 

rate for Ellis County by 2026.
● WISD will decrease the number of unfilled 

instructional and non-instructional 
positions annually through 2026.

Monthly updates are available from Care 
Solace and the district’s EAP.  The 
available resources are being used 
regularly by staff members.  
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Key Strategic Action 2.2.D
WISD will provide staff with ongoing personal 

financial literacy tips and information. 

PROGRESS MEASURES (Output): 
● WISD CFO will publish monthly Financial 

Literacy information and share with all 
staff via district publications/email/etc.

LONG-TERM DESIRED OUTCOME(S):
● We will have the lowest teacher 

turnover rate for Ellis County by 2026.
● WISD will decrease the number of 

unfilled instructional and 
non-instructional positions annually 
through 2026.

Priority 2.2D Progress Measures & Long-Term Desired Outcomes 

Monthly updates are sent by Ryan 
Kahlden to staff via email.  Recent topics 
have included information related to: 
retirement, savings accounts, and credit 
reports.
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Priority 2.3 Key Strategic Actions

2.3 Promote a 
collaborative culture 
by engaging 
instructional staff in 
the practices of a 
Professional 
Learning 
Community

Key Strategic Actions

2.3.A Create a consistent PLC culture through dedicated time and 
commitment to team collaboration

2.3.B Collaboratively identify and monitor the implementation of 
essential TEKS to ensure student learning

2.3.C   Implement initiatives of the guiding coalition to support campus 
instructional design and delivery
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Priority 2.3A Progress Measures & Long-Term Desired Outcomes 

Key Strategic Action 2.3.A 
Create a consistent PLC culture through dedicated 

time and commitment to team collaboration

PROGRESS MEASURES (Output): 

● Development of a system to collect and archive PLC 
agendas and meeting notes

● Principals will design master schedules that provide 
PLC time for core content

● District and Campus leadership will develop clear PLC 
protocols

LONG-TERM DESIRED OUTCOME(S):

● All teaching staff will have dedicated PLC time by 
2024.

● All core content teachers will have daily dedicated PLC 
time by fall of 2024.

Campus master schedules reflect 
that most teachers have protected 
PLC time.

Team PLC agendas and minutes 
are shared with the campus 
administrator and collected by 
district administration.
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Priority 2.3B Progress Measures & Long-Term Desired Outcomes 

Key Strategic Action 2.3.B 
Collaboratively identify and monitor 

the implementation of essential 
TEKS to ensure student learning

PROGRESS MEASURES (Output): 

● Essential TEKS document is completed and 
incorporated into PLC collaborative team 
meetings and assessment practices

● Conduct classroom walkthroughs  for 
evidence of essential TEKS implementation 
and alignment to District Unit Learning 
Plans 

LONG-TERM DESIRED OUTCOME(S):
● WISD K-12 students will grow a year or more 

as evidenced by MAP Growth

TLI in collaboration with teachers 
refined our district essential standards 
based on data. 

Over 900 classroom walkthroughs 
have been conducted by TLI Staff for 
observation of implementation and 
usage of district approved resources 
and District Unit Learning Plans from 
September 2023 to present.

Unit learning plans are available to 
teachers as needed. 
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Priority 2.3C Progress Measures & Long-Term Desired Outcomes 

Key Strategic Action 2.3.C  
Implement initiatives of the 

guiding coalition to support campus 
instructional design and delivery 

PROGRESS MEASURES (Output): 

● Action steps from regular guiding coalition 
meetings

● Lesson plans reflect response and 
adjustment to student learning needs and 
assessment data

LONG-TERM DESIRED OUTCOME(S):
● Student Growth - Improved student 

academic outcomes. 

Principals will share recommendations 
from their guiding coalitions at each 
principal meeting and how their 
campus is advancing the PLC work. 
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Priority 2.4 Key Strategic Actions

2.4 Invest in staff 
growth through 
Professional 
Learning/Specialized 
training. 

Key Strategic Actions

2.4.A Collaboratively develop a professional learning system focused 
on the growth of all staff. 

2.4.B Establish and sustain a goal setting process for individualized 
professional learning. 

2.4.C Incorporate PLC process to all departments/campus support staff

77



Priority 2.4A Progress Measures & Long-Term Desired Outcomes 

Key Strategic Action 2.4.A  
Collaboratively develop a professional 

learning system focused on the growth of staff

PROGRESS MEASURES (Output): 

● Teacher and administrator participation in professional 
learning that builds leadership capacity

● Establish, implement, and sustain a robust instructional 
coaching model

● Instructional paraprofessional learning through Master 
Teacher Online and appropriate in-district trainings

● Non-instructional staff professional learning through multiple 
platforms (Region 10, TASB, TASBO)

LONG-TERM DESIRED OUTCOME(S):

● WISD will have the lowest teacher turnover rate in Ellis 
County. 

● Increased student growth on each campus on an annual 
basis. 

District Deep Dive days in January 
and February allowed staff to take 
learning deeper in district approved 
resources and research based 
instructional strategies (RBIS).  
Feedback from these days was 
used to develop the framework for 
future professional learning days in 
the 2024-2025 school year.

Teachers attended iNation in 
January.

Administrators have participated in 
monthly Principal PLCs to continue 
their learning and goal setting
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Priority 2.4B Progress Measures & Long-Term Desired Outcomes 

Key Strategic Action 2.4.B  
Establish and sustain a goal setting process for 

individualized professional learning

PROGRESS MEASURES (Output): 

● Goal setting for instructional staff using 
T-TESS or other evaluation instruments 

● Department or individual goals for 
non-instructional staff 

LONG-TERM DESIRED OUTCOME(S):
● WISD calendar will reflect a commitment to 

ongoing professional learning  

2024-2025 School calendar reflects the 
desire for more training and 
professional learning with the addition 
of seven (7) District Deep Dive days 
and 5 campus/district professional 
learning days.
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Priority 2.4C Progress Measures & Long-Term Desired Outcomes 

Key Strategic Action 2.4.C  
The PLC process will be embedded 

throughout the entire district including all 
departments/campus support staff. 

PROGRESS MEASURES (Output): 

● Every staff member actively participates as 
a PLC 

LONG-TERM DESIRED OUTCOME(S):

● This action relates back to Priority 1 - Every 
student grows every year. 

● Improved Tier I instruction as documented 
in walkthrough and T-TESS observations.

This is a work in progress - As we 
move forward in the cascading 
scorecard development for campuses 
and departments this will become 
more defined. 
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Coming Next: 

Priority 3: Community and Stakeholder Relations
April 9, 2024
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: March 18, 2024 Presented By: Dustin Binnicker

Subject:
District-adopted Instructional Materials 
Overview, Exploring K-5 Literacy Materials

Related Page(s)

1 Attachment

Informational
Agenda Item

EXECUTIVE SUMMARY: 

Judith Coffman, Program Coordinator from Region 10 HQIM Team, will present High-Quality Instructional 
Materials (HQIM), Exploring K-5 Literacy Materials, to illustrate TEKS and ELPS alignment, coherent 
knowledge sequence that builds across grade levels, strategies that support all learners, and a research-
based approach to literacy.

ATTACHMENTS:

Presentation

BOARD PRIORITY GOALS

X Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity
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High Quality Instructional Materials 
Exploring K-5 Literacy Materials

Region 10 HQIM Team
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MEET YOUR PRESENTERS

Anna Marie Warren
RLA Consultant

Judith Coffman
Program Coordinator
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K-5 Literacy
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K-5 Literacy (Amplify Texas)Provides

TEKS and ELPS Alignment

Coherent Knowledge Sequence That 
Builds Across Grade Levels

Strategies that Support All Learners 

Research-Based Approach to Literacy
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Photo Placeholder

TEKS
Texas Essential Knowledge and Skills
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K-5 Amplify Reading

Strong Skills Foundation

Knowledge and Content

Making Connections 

Relevant and Challenging Texts
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Vertical Program Design

89



Photo Placeholder

Skills Strand
Phonics, Spelling, Grammar, Writing

Knowledge Strand
Read Aloud, Comprehension, 

Application in Writing, Word Work

TWO UNITS 

K-2nd Unit Contents 
Examples
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Photo Placeholder

Unit Contents Example
3rd-5th 

3rd Grade Unit 7

Knowledge & 
Skills Strands

ONE UNIT INTEGRATED 
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Photo Placeholder

Unit Introduction
3rd-5th

Provides a summary of:
Reading Skills
Spelling SKills 
Grammar Skills
Morphology Skills
Prior Knowledge 
Writing 
Performance Tasks Assessments
Vocabulary
Fluency Supplements
Teacher Resources

 
Special Notes
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Photo Placeholder

Systematically Builds 
Background Knowledge

Instruction is sequenced to provide deep 
understanding over time.
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K-2nd Lesson Example

Knowledge
Example
1st Grade 

Unit 5  Lesson 6

Lesson Primary Focus (Objective)
TEKS
Formative Assessment
Lesson Structure 
Pacing
Grouping
Materials

Foundational Skills  
Example
1st Grade 

Unit 5  Lesson 6

Lesson Primary Focus (Objective)
TEKS
Formative Assessment
Lesson Structure 
Pacing
Grouping
Materials

94



3rd-5th Lesson Example

Lesson Primary Focus (Objective)
TEKS
Formative Assessment
Lesson Structure 
Pacing
Grouping
Materials

3rd Grade 
Unit 7  Lesson 3 95



Speaking & Listening 3rd-5th

Vocabulary Preview
Introduction to Reading

● Pre-assessment of 
content knowledge

● Build background 
● Make connections to 

previous knowledge
Read Aloud
Discussion of Read-Aloud

● Literal & Evaluative 
Questions

Think-Write-Share 
● Reflection on read aloud

Word Work
● Learn vocabulary in 

context
● Practice using
● Real life application
● Connection to other 

words
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K-2nd Read-Aloud (Knowledge Units)

Vocabulary Preview
Introduction to Reading

● Build background 
● Make connections to 

previous knowledge

Read Aloud
Discussion of Read-Aloud

● Literal & Inferential Questions

Word Work
● Learn vocabulary in context
● Practice using
● Real life application
● Connection to other words
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Reading 3rd-5th

Reading Introduction
● Vocabulary preview
● Provide the objective for their 

reading

Reading Practice
● Independent, partners, or small 

group

Guided Practice
● Some students will need guided 

reading practice with the 
teacher.  Lessons are provided 
for the guided practice.

Questions to Check for Understanding98



Reading K-2nd (Skills Units)

Practice to building both word knowledge skills and comprehension.
Reading Introduction

● Vocabulary preview
● Phonics and spelling 

pattern preview
● Provide the objective 

for their reading

Reading Practice
● Independent, partners, 

or small group

Questions to Check for 
Understanding

Additional Support
● Additional guidance is  

provided for students 
that require additional 
support.
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Writing 3rd-5th

Writing lessons provide  
opportunities throughout the 
unit for students to:

● Reflect on learning
● Use graphic organizers 

to organize thinking
● Use text evidence to 

justify their thinking
● Research
● Develop drafts
● Revise
● Edit
● Create a final product.

Example 1 Example 2
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K-2nd Writing (Skills & Knowledge Units)

Skills Units

Knowledge 
Units

Grouping Options

101



Language 3rd-5th

Spelling
Grammar
Morphology
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Language 3rd-5th

Spelling
Grammar
Morphology
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Phonics & Spelling K-2nd (Skills Units) 

Explicit and Systematic 
Phonics Instruction

Teacher Guidance
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Phonics & Spelling K-2nd (Skills Units) 

Integrated in Writing Instruction Integrated in Reading Instructions
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Spelling
Grammar
Morphology

Language 3rd-5th
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Grammar K-2nd (Skills Units)

Explicit and Systematic Grammar Instruction Integrated in Writing Instruction
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Opportunities to Practice 

Reading & Writing Choice Boards

Provide student an opportunity 
to select the mode in which they 
want to share their learning.

Allow for flexibility in practice in a 
more engaging and student 
centered format.
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Pausing Points
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Examples of Student Materials
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Assessments

Daily Exit Tickets
Spelling Assessment
Writing Rubrics
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Photo Placeholder

Locating Assessments
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Easy Access to Teacher Resources

114



School Home Connection

Parent Weekly Letters Teacher GuideParent Introduction to the Unit

Student Materials

All units are available in English and Spanish.
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QUESTIONS?
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: March 18, 2024 Presented By: Dr. David Averett

Subject:
Proposed Three-tiered Transportation 
Schedule Related Page(s)          

Informational
 Agenda Item

EXECUTIVE SUMMARY: 

Proposed Three-Tiered Arrival and Dismissal Schedule
Waxahachie ISD currently operates a two-tiered transportation schedule which in turn translates to a two 
tiered arrival (start) and dismissal schedule for elementary and secondary campuses. Due to significant 
challenges that this schedule presents, WISD Transportation Director Christian Garippa expressed the need 
for WISD to move to a Three-Tiered Bus Schedule in order for us to be able to utilize our fleet more 
efficiently. 
A group of several campus and district administrators met to discuss how this change would impact campus 
operations as well as extracurricular activities such as Fine Arts and Athletics. The following individuals were 
included in these discussions (not every person listed attended all three meetings):
 
Dr. Hollingsworth, Dr. Averett, Lisa Mott, Ryan Kahlden, Christian Garippa, Rusty East, Jacob Perry, Brittany 
Griffith, Stefani Foster, Tanisha Malone, Steven Tiger, Ted Henderson, Lisa Duchlinski, Sean Cagle, Derek 
Zandt, and Shane Tolleson. 

After three meetings the committee proposed the following three-tiered schedule: 

Campus Campus Accessibility Daily Schedule

Junior High Schools 7:00 AM  7:30 - 3:05
Elementary Schools 7:30 AM  8:05 - 3:40
High Schools 7:30 AM  8:40 - 4:15

BOARD PRIORITY GOALS

X Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity117



Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  March 18, 2024 Presented By: Melissa Abadie

Subject: Proclamation 2024 Districtwide Science 
Resource Adoption Update

Related Page(s)  

Informational
 Agenda Item

EXECUTIVE SUMMARY: 

This presentation is to update the Board with the Science instructional materials selection process for the 
courses adopting new materials that will be implemented for the 2024-2025 school year. A campus 
principal and a classroom teacher will also briefly speak about their experience as committee members.

ATTACHMENTS: 

Slides

BOARD PRIORITY GOALS

X
Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

 Priority #4 Financial Integrity
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Waxahachie ISD
Science Instructional Materials 

Adoption Update
March 18, 2024
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The purpose of this presentation is to provide the Board with an 
update of the Science instructional materials selection process 

for the courses adopting new materials that will be implemented 
for the 2024-2025 school year. 
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Proclamation 2024 Science Courses 

Science, K-5
Science (Spanish) K-5

Science, 6-8
Science (Spanish) 6

Aquatic Science Astronomy

Biology Chemistry Earth Systems Science Environmental Systems

Integrated Physics and 
Chemistry (IPC)

Physics
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Fall 2023 Timeline
October 5 Team met with Mr. Wilt, WISD Textbook Warehouse Coordinator

October 16 Team met with WISD Science Adoption District Steering Committee

October 18 Team met with all campus principals during Principal Meeting

November 3 Science Coordinator attended the North Texas Textbook Coordinators 
Meeting

November 13 Presentation to the WISD School Board

December 3 & 4 Science Coordinator attended the Instructional Materials Textbook 
Coordinators Association of Texas Conference
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Spring 2024 Timeline
January 9 Team Hosted a WISD Committee Informational Meeting

January 23 Committee attended the Publishers Showcase in Red Oak ISD

February 12, 13, 15 Committee Members completed scoring rubrics at the TLI Bldg
Junior High, Elementary, High School

February 16 - March 1 Committee members held Campus Reviews on campuses

February 22 Director of AA presented at the Principal Meeting

February 26 Director of AA shared updates on the Principal Zoom Calls

February 27 Director of AA presented updates to EMAT

March 4 & 5 Team hosted a Public Review with District Wide Voting

March 2024 Team will present updates to EMAT

April 2024 Team will make recommendations to WISD School Board
123



Committee Member Breakdown

Campus Administrators
From each campus, at least one 
principal or assistant principal 
representative served on the 
committee

Teachers
K-5: From each elementary 
campus, at least one teacher 
representative from K-2 & 3-5 
served on the committee

6-8: From each junior high 
school, at least one teacher 
from each grade level served on 
the committee

9-12: From each high school, at 
least one teacher representative 
per course offered served on 
the committee

Special Populations
The committee include 
representation for Dual 
Language, Special Education, 
GT and Advanced Academics

Parents
Parents attended our 
informational meeting in 
January.
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High Quality Instructional Materials (HQIM)
Under the grandfathering language in HB1605, Proclamation 2024 High Quality Instructional Materials (HQIM) are 
curricular resources that:

TEKS Ensure full coverage of TEKS

Best Practices Are aligned to evidence-based best practices in science

All Learners
Support all learners, including students with disabilities, English learners, and students 
identified as gifted and talented

Progress Monitoring Enable frequent progress monitoring through embedded and aligned assessments

Teachers Include implementation supports for teachers

Materials Provide teacher and student-facing lesson-level materials
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NEW Key Areas of Change to the Science Education in Texas

K-5 New Content TEKS 6-8 New Content TEKS 9-12 New Content TEKS
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NEW Key Areas of Change to the Science Education in Texas

Phenomenon Based 
Instruction

An educational approach that 
uses natural phenomena, 

observable events that occur in 
the universe and that we can 

use our science knowledge to 
explain or predict, as the basis 
for teaching and learning, with 
the goal of building knowledge 
in science to develop general 

ideas, based on evidence.

Scientific & Engineering 
Practices (SEPs)

SEPs are what students DO to 
make sense of phenomena. 

They are both a set of skills and 
a set of knowledge to be 

internalized. The SEPs reflect 
the major practices that 

scientists and engineers use to 
investigate the world and design 

and build systems.

Recurring Themes & 
Concepts (RTCs)

RTCs are concepts that hold 
true across the natural and 

engineered world. Students can 
use them to make connections 

across seemingly disparate 
disciplines or situations, connect 

new learning to prior 
experiences, and more deeply 

engage with material across the 
other dimensions.
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Narrowed Down List of Publishers 
Kinder - 5th Grade Houghton Mifflin Harcourt HMH McGraw Hill SAVVAS

6th - 8th Grade Houghton Mifflin Harcourt HMH McGraw Hill SAVVAS

Aquatic Science Cengage Learning

Astronomy eDynamic Holding LP

Biology Accelerate Learning: STEMscopes McGraw Hill SAVVAS

Chemistry Accelerate Learning: STEMscopes McGraw Hill SAVVAS

Earth Systems Science Cengage Learning

Environmental Systems Cengage Learning

IPC -  Integrated Physics & 
Chemistry

Accelerate Learning: STEMscopes McGraw Hill Summit K12

Physics Accelerate Learning: STEMscopes McGraw Hill SAVVAS

SAVVAS
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: March 18, 2024 Presented By: Nisa Redd  

Subject: Board meeting minutes from February 12 & 
26, 2024

Related Page(s)  2

Consent    
 Agenda Item

EXECUTIVE SUMMARY: 

Attached are the proposed minutes from the February 12 & 26, 2024, meetings.

ATTACHMENTS:

Board minutes from February 12 & 26, 2024, meetings.

BOARD PRIORITY GOALS

X Priority #1 Student Growth

X Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends that the attached minutes be approved as presented.
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Minutes February 12, 2024
Board of Trustees Regular Meeting, Workshop, and Public Hearing 
Waxahachie Independent School District
_____________________________________________________________________________________

The Board of Trustees of the Waxahachie Independent School District met February 12, 2024, in the 
WISD boardroom. President Dusty Autrey called the Freshman Center workshop portion of the meeting 
to order at 4:00pm. Trustees Judd McCutchen, Clay Schoolfield, Kim Kriegel, John Rodgers, Melissa 
Starnater, and Debbie Timmermann were present. WISD Superintendent Dr. Jerry Hollingsworth, 
Assistant Superintendent of Secondary Leadership Dr. David Averett, Assistant Superintendent of 
Elementary Leadership Lisa Mott, Assistant Superintendent of Learning Dr. Dustin Binnicker, General 
Counsel Lee Auvenshine, Chief Financial Officer Ryan Kahlden, Director of Human Resources Theresa 
Burkhalter, and Public Relations Director Jenny Bridges, as well as other administrators, were also 
present. 

The Board entered closed session from the workshop at 4:50pm. The Board reconvened to Open Session 
at 5:47pm to begin the regular portion of the board meeting. Trustee John Rodgers left the meeting at 
5:50pm and returned at approximately 7:11pm.

WHS students Philosophy Smithand Thomas Cunningham led the audience in the pledges to the Texas 
and US flags.

Four community members spoke in Open Forum. Jackie Savey and Melissa Hanson spoke on the WHS 
cheerleaders needing a dedicated practice facility and newer and more sufficient equipment. Andrew 
White spoke on the freshman center workshop asking the Board to really consider all aspects before 
deciding. Brian Stevens spoke about his love for WISD and how grateful he is for his three daughters and 
the education they received from WISD as well as to ask the Board to please consider sticking with the 
original LRPC’s 17,000+ plan of opening a freshman center.

The Board of Trustees recognized the WHS state cheer team, the Texas Dance Educators Association All-
State dancer Jaelyn Salas (WHS), Rich Armstrong and the WHS band for the Sudler Shield recognition, 
and recognized February as CTE month. 

Board President Dusty Autrey opened the Public Hearing portion of the meeting at 6:07pm. Director of 
Assessment and Accountability Dawn Hilburn conducted the hearing regarding the 2022-2023 Texas 
Academic Performance Report (TAPR). Mr. Autrey closed the public hearing at 6:55pm with no 
community members speaking.

Dr. Hollingsworth then gave his Superintendent’s Report which included an update on student 
enrollment and attendance, and overview of presentations offered at the Texas Association of School 
Administrators (TASA) Midwinter Conference, his plans for spring 2024 “Soup with the Sup” Campus 
Rounds, as well as other items relevant to leadership and learning in WISD. 

WISD Project Manager Stephen Mott, and AG/CM Project Manager Bob Myers gave an update on bond 
projects. 

Dr. Averett gave the Board a report on the WISD Balanced Scorecard Priority 1.1 and 1.3-Student 
Growth & CCMR as well as House Bill 3 addendum.

Trent Smith with Zonda Demographers gave a report on the recent quarterly demographic study.

Trustee Melissa Starnater made a motion to approve Consent Agenda Items A-U. Trustee Debbie 
Timmermann seconded, and the motion passed 7-0. Those items were:131



A. Minutes from previous meetings.

B. Monthly bid reports, purchase orders requiring board approval, and proposed budget 
amendments. 

C.   Monthly financial reports that include cash position, revenue reports, budget summary, tax 
collection report. 

D.  Monthly report on Maintenance Department’s work orders. 

E.  Monthly report regarding student attendance, student discipline, student drug offenses, and 
drug prevention measures. 

F.  Monthly report on the transportation department.

G.  The approval of possible new and/or modified positions.

H.  The approval of the 2024-2025 administrative contracts. 

I.  The approval to appoint school marshals who have been certified by the Texas Commission on 
Law Enforcement.

J.  The approval to name Kathy Rodrigue, Ellis County Appraisal District Chief Appraiser, as agent 
for Waxahachie ISD.

K.  The approval of the Memorandum of Understanding with TSTC regarding CTE students 
enrolling in dual credit courses.

L.  The approval of WISD’s GT Policies and Procedures.

M.  The approval of the 2022-2023 Texas Academic Performance Report (TAPR).

N.  The approval of the Memorandum of Understanding with Region 10 related to the Texas 
Instruction Leadership/Emerging Schools Framework grant.

O.  The approval of a revised agreement with Rone Engineering for construction materials and 
engineering testing at Jimmie Ray Elementary School.

P.  The approval of an amendment to an existing purchase order with Pace for one additional 
door to replace the music room door at Northside Elementary School.

Q.  The approval to name February as Career and Technical Education month in Waxahachie ISD.

R.  The approval of a Memorandum of Understanding with Tarleton State University.

S.  The approval of an agreement with Geotex Engineering to provide a geotechnical 
investigation of the Waxahachie Creek High School campus site at a cost not to exceed $99,050.

T.  The approval of an agreement with DIYS Solutions, Inc. to provide network technology 
equipment for Jimmie Ray Elementary School and Wilemon STEAM Academy at a cost not to 
exceed $752,868.98.

U.  The approval of the House Bill 3 addendum.
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ACTION ITEMS:

A. Trustee Judd McCutchen made a motion to approve an order of election of Board of Trustees-
Places 3, 4, and 5 for Waxahachie Independent School District and approve the use of WISD 
Administration building for early voting and Marvin Biomedical Academy as an election day 
polling location. Trustee Clay Schoolfield seconded, and the motion passed 7-0.

B. Trustee Debbie Timmermann made a motion to approve the 2024-2025 Waxahachie ISD 
academic calendar. Trustee John Rodgers seconded, and the motion passed 7-0.

C. Trustee Kim Kriegel made a motion to approve an auxiliary pay scale adjustment. Trustee Judd 
McCutchen seconded, and the motion passed 7-0.

D. Trustee John Rodgers made a motion to approve the Board Policy Update 122 with changes 
affecting Waxahachie ISD local policies CQB, CSA, DC, EHB, EHBC, EHBCA, FEA, FFAC, FFB, and 
FL. Trustee Melissa Starnater seconded, and the motion carried 7-0.

E. Trustee Clay Schoolfield made a motion to approve the 2024 WISD rezoning map for the 2024-
2025 school year. Trustee Judd McCutchen seconded, and the motion passed 7-0.

F. Trustee Debbie Timmermann made a motion to approve the staffing plan for Jimmie Ray 
Elementary for the 2024-2025 school year. Trustee John Rodgers seconded, and the motion 
passed 7-0.

G. Trustee John Rodgers made a motion to approve a resolution authorizing the Board President 
and/or Superintendent to execute all necessary documents to grant a public roadway right of 
way deed to the City of Waxahachie allowing the widening of Northgate Drive along the 
northern boundary of Waxahachie ISD’s property where Coleman Junior High School is located. 
Trustee Clay Schoolfield seconded, and the motion passed 7-0.

H. Trustee Kim Kriegel made a motion to approve a resolution to pay staff during an emergency 
weather closure on Tuesday, January 16, 2024. Trustee Melissa Starnater seconded, and the 
motion passed 7-0.

I. Action item I was pulled from the agenda.

COMMENTS FROM INDIVIDUAL BOARD MEMBERS

• Board members commented on items of community interest, including expressions of thanks, 
congratulations, or condolence; information regarding holiday schedules; recognition of a public 
employee, or other citizen; and reminders about upcoming district events. 

Trustee Debbie Timmermann made a motion to adjourn. Trustee Clay motion passed 7-0. The meeting 
adjourned at 8:48pm. 

___________________________________ ___________________________________
Dusty Autrey, President John Rodgers, Secretary

___________________________________
Date
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Minutes February 26, 2024
Board of Trustees Called Meeting 
Waxahachie Independent School District
_____________________________________________________________________________________

The Board of Trustees of the Waxahachie Independent School District met February 26, 2024, in the 
WISD boardroom. President Dusty Autrey called the meeting to order at 8:30am. Trustees Judd 
McCutchen, Clay Schoolfield, Kim Kriegel, John Rodgers, Melissa Starnater, and Debbie Timmermann 
were present. WISD Superintendent Dr. Jerry Hollingsworth, Assistant Superintendent of Secondary 
Leadership Dr. David Averett, Assistant Superintendent of Elementary Leadership Lisa Mott, Assistant 
Superintendent of Learning Dr. Dustin Binnicker, General Counsel Lee Auvenshine, Chief Financial 
Officer Ryan Kahlden, Director of Human Resources Theresa Burkhalter, and Public Relations Director 
Jenny Bridges, as well as other administrators, were also present. 

The Board did not enter Closed Session.

 No one spoke in Open Forum.

ACTION ITEMS:

A. Trustee John Rodgers made a motion to approve the hiring of Brian Rogers as the Executive 
Director of Athletics. Trustee Debbie Timmermann seconded, and the motion passed 7-0.

Trustee Kim Kriegel made a motion to adjourn. Trustee Judd McCutchen motion passed 7-0. The 
meeting adjourned at 8:34am. 

___________________________________ ___________________________________
Dusty Autrey, President John Rodgers, Secretary

___________________________________
Date
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, Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  March 18, 2024 Presented By:   Ryan Kahlden

Subject: Budget Transfers/Revisions, PO, 
Bids/RFPS, Contract Payment

Related Page(s) 6

Consent    
 Agenda Item

EXECUTIVE SUMMARY: 

Budget Transfers & Revisions, PO, Bids/RFP responses, and Contract payment for Brightly software 
requiring Board approval are presented.

ATTACHMENTS:

Report of Budget Transfers/Revisions, PO, Bid/RFP response report and Contract payment disbursements.

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:
Administration recommends that all Budget Transfers/Revisions, PO, Bids/RFP responses and Brightly 
contract payments be approved as presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  March 18, 2024 Presented By:   Ryan Kahlden

Subject: Monthly financial reports from January 2024 Related Page(s)
21

Consent    
 Agenda Item

EXECUTIVE SUMMARY: 

Monthly financial reports that include cash position, revenue reports, budget summary and tax collection 
reports.

ATTACHMENTS:

21 pages of January 2024 monthly financial reports.

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:
Administration recommends that the monthly financial reports for January 2024 be approved as presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: March 18, 2024 Presented By: Andy Reeves  

Subject: Report regarding maintenance work orders Related Page(s) 1

Informational
 Agenda Item

EXECUTIVE SUMMARY: Informational report on the maintenance department’s work orders from the 
month of February 2024. 

ATTACHMENTS: 

BOARD PRIORITY GOALS

XX Priority #1 Student Growth

X Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity
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February 2024 WO Report
W/O Count

Campus HVAC Elec Plumbing General Doors & Locks Total Trend

WHS 16 11 46 37 11 121

Global High 14 2 8 18 1 43

Finley JH 5 2 12 13 1 33

Coleman JH 2 8 13 29 6 58

Howard JH 4 13 10 21 2 50

Challenge/AEP 0 3 19 12 1 35

Wedgeworth 4 2 8 21 5 40

Marvin 8 9 5 7 2 31

Northside 3 1 4 9 1 18

Simpson 3 2 5 16 1 27

Felty 4 1 11 9 2 27

Dunaway 5 2 1 19 7 34

Wilemon 5 8 7 11 1 32

Clift 0 1 8 10 1 20

Turner Pre-K 7 5 8 19 8 47

Shackelford 0 3 4 12 1 20

Misc. 10 16 16 93 5 140

Total Count 90 89 185 356 56 776
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: March 18, 2024 Presented By: Mike Morgan  

Subject:

Monthly Attendance, Discipline, Drug 
Offenses, Drug Testing, and Usage of Drug 
Dog and Metal Detector Report Related Page(s) 8

Informational     
 Agenda Item

EXECUTIVE SUMMARY: 

Informational reports regarding student attendance, student discipline, student drug offenses, student drug 
testing, and drug dog, and metal detector searches for February 2024.

ATTACHMENTS:  

February Reports

BOARD PRIORITY GOALS

X Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity
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WAXAHACHIE ISD February 2024 Attendance Report

August September October November December Janauary February March April May
Waxahachie High School 95.90% 94.09% 93.97% 93.55% 95.21% 93.44% 93.15%
High School of Choice 93.40% 90.14% 90.11% 91.12% 92.52% 91.47% 89.09%
Global High School 97.86% 96.41% 96.34% 95.75% 95.97% 95.58% 95.66%
Coleman Jr. High 95.25% 95.42% 95.10% 94.67% 93.99% 94.64% 94.00%
Finley Jr. High 96.94% 96.05% 95.59% 94.90% 94.88% 94.38% 93.59%
Howard Jr. High 96.52% 96.14% 95.93% 95.97% 96.19% 95.26% 95.11%
Clift Elementary 96.17% 95.89% 94.14% 94.25% 95.49% 94.87% 94.60%
Dunaway Elementary 97.39% 96.16% 95.18% 94.88% 94.53% 94.26% 95.19%
Felty Elementary 96.08% 96.71% 95.98% 96.09% 95.93% 94.72% 94.81%
Marvin Elementary 96.10% 94.42% 94.19% 94.41% 93.61% 93.00% 93.70%
Northside Elementary 96.77% 95.56% 94.05% 94.34% 93.90% 93.03% 93.57%
Shackelford Elementary 97.15% 96.37% 96.27% 94.73% 96.15% 95.64% 93.24%
Simpson Elementary 97.76% 96.90% 96.56% 95.52% 95.81% 94.52% 95.41%
Wedgeworth Elementary 96.26% 95.55% 95.04% 94.49% 93.86% 92.67% 93.92%
Wilemon Elementary 97.57% 97.07% 95.82% 95.53% 95.13% 93.29% 94.71%
Turner PreK 95.30% 92.68% 88.57% 91.26% 89.89% 90.62% 90.25%

*Highlighted cells indicate a drop in attendance from previous month.

District ADA: 96.36% 95.36% 94.83% 94.50% 94.96% 93.98% 93.92%
* Total ADA is calculated with different programs/students receiving different weights for attendance.
It is not a true average of campus attendance.
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WAXAHACHIE ISD February 2024 Attendance Report
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Discipline Data for WISD (2/1/2024 – 2/29/2024) 
 

The discipline breakdown for Waxahachie ISD for the month of February shows discipline assignment trends for students in the district.  While all 
categories of violations are represented in this report, specific categories of discipline infractions to note are: Public Lewdness (07). Conduct Containing 
Elements of Offense Relating to Prohibited Weapon (14). Violation of Student Code of Conduct (21). Terroristic Threat (26). Fighting/Mutual Combat (41). 
Possessed, sold, gave, used, delivered, or was under the influence of marijuana or THC (62).  Possessed, sold, gave, delivered, or used e-cigarette (63).  

 

DAEP Placements (67): 

• 2 Public Lewdness or Indecent Exposure (07) Mandatory DAEP Placement  
• 11 Violation of Student Code of Conduct (21) Discretionary DAEP Placement 
• 2 Terroristic Threat (26) Mandatory DAEP Placement 
• 6 E-Cigarette/Vaping Device (63) Mandatory DAEP Placement  
• 26 Fighting/Mutual Combat (41). Discretionary DAEP Placement 
• 20 Possessed, Sold, Gave, Used, Delivered, Or was under the Influence of Marijuana or Tetrahydrocannabinol (62) Mandatory DAEP Placement 

 

ISS/OSS Placements:  

• There were 283 ISS assignments (both full and partial days) for date window.  Some of these were multiple day assignments. 
• There were 41 OSS assignments (both full and partial days) for date window.  Some of these were multiple day assignments.  
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Charting Discipline for WISD:  
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                  WAXAHACHIE ISD  
 

STUDENT DRUG OFFENSES 

2023-24 School Year 
CAMPUS AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY  

WHS 4 11 6 4 17 16 11     
HSOC 0 0 0 0 0 1 4     
Global 0 0 0 1 0 0 1     

Coleman 1 0 3 0 2 1 0     
Finley 0 0 0 1 0 0 4     

Howard 0 0 0 0 0 1 0     
            
            

Total 5 11 9 6 19 19 20     
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RANDOM DRUG TESTING – EXTRACURRICULAR SECONDARY STUDENTS

Waxahachie ISD’s most recent round of random drug testing for seventh and eighth grade 
students involved in extracurricular activities occurred on Friday, February 9, and the most recent 
round of random drug testing for high school students involved in extracurricular activities 
occurred on Wednesday, February 28. The total number of students tested at each campus is as 
follows: 

WHS 67 students *test results not yet received
Global HS 10 students *test results not yet received
Coleman JH 13 students 
Howard JH 10 students 
Finley JH   9 students 
Total 109 students

We have not yet received the results from the tests at the high schools. No student at any 
of the junior high schools tested positive for any prohibited substance. 

In summation, of the 32 total students tested for whom results have been received, none 
tested positive for prohibited substances.

USAGE OF DRUG DOGS AND METAL DETECTORS

Metal detectors were utilized at Challenge Academy’s student entrance on Thursday, 
February 1, checking 54 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Friday, 
February 2, checking 53 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Monday, 
February 5, checking 52 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Tuesday, 
February 6, checking 51 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Wednesday, 
February 7, checking 52 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Thursday, 
February 8, checking 55 students. There were zero hits.

Canine narcotics and firearm detection was utilized in conjunction with metal detectors at 
Coleman, Finley, and Howard Junior Highs in multiple classrooms on Thursday, February 8, 
checking 461 students total. There were two hits at Howard Junior High with no finds. There were 
zero hits at Coleman and Finley Junior High.
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Metal detectors were utilized at Challenge Academy’s student entrance on Friday, 
February 9, checking 55 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Monday, 
February 12, checking 56 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Tuesday, 
February 13, checking 58 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Wednesday, 
February 14, checking 61 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Thursday, 
February 15, checking 61 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Friday, 
February 16, checking 64 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Tuesday, 
February 20, checking 52 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Wednesday, 
February 21, checking 53 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Thursday, 
February 22, checking 57 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Friday, 
February 23, checking 59 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Monday, 
February 26, checking 54 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Tuesday, 
February 27, checking 58 students. There were zero hits. 

Metal detectors were utilized at Waxahachie High School’s student and bus entrances on 
Tuesday, February 27, checking 509 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Wednesday, 
February 28, checking 59 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Thursday, 
February 29, checking 65 students. There were zero hits.
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Canine narcotics and firearm detection was utilized in conjunction with metal detectors at 
Waxahachie High School in multiple classrooms on Thursday, February 29, checking 285 students 
total. There were ten hits with three finds of vapes. 
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: March 18, 2024 Presented By: Christian Garippa  

Subject:  Transportation Update Related Page(s)  15

Informational    
 Agenda Item

EXECUTIVE SUMMARY: 

Informational update for the Transportation Department.

 
ATTACHMENTS:

Slide Presentation

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity
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Waxahachie ISD 
Transportation
Accountability 
Update

February 2024
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WAXAHACHIE ISD TRANSPORTATION

Routes Fleet Size

By the Numbers

• Elementary Routes – 41
• Junior High Routes – 18
• High School Routes – 23
• SPED Routes – 11
• Global Runs – 1
• DAEP Runs – 1
• JJAEP Runs – 2
• MCV - 2
• MID-DAY Runs – 5
• Sports Shuttles - 4
• Student Transport – 4,555

• Full Size Diesel Buses – 56 (44 Usable for Route)
• SPED Diesel Buses – 14
• District White Fleet – 60 

• Book – 1
• CTE – 2
• Food Services – 3
• Grounds – 6
• Maintenance – 23
• Security – 11
• Technology – 2 
• Transportation – 10
• Warehouse – 2 

• Trailers/Off-Road/Misc. – 21
Total – 151 
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Transportation

2.1 Complaints of Route Issues
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Goal

  No Data
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Transportation

3.1 At Fault Accidents
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  No Data
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Transportation

3.2 CDL Trainee Graduates
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Transportation

4.1 Student Referrals
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Transportation

5.1 Buses Older than 15yrs/150k Miles
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Transportation

5.2 Average Unusable Buses 

  Above 
Goal

  At Goal

  Near Goal

  Below 
Goal

  No Data
 

2023-2024

16.45%

Average Unusable Buses for 2023-
2024 Cumulative

Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24
0

0.02
0.04
0.06
0.08

0.1
0.12
0.14
0.16
0.18

0.2
0.22
0.24
0.26
0.28

0.3
0.32
0.34
0.36

20.90%

23.88%

32.83%

14.93%

10.29%

20.58%

17.14% 17.14% 17.14% 17.14%
15.71%

Average Monthly Unusable Buses

 15.71%
11 Buses

 
< 5 %

 
5-8%

 
9-12%

 
>12%

   

184



Transportation

5.3 Monthly Service Calls
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Transportation

5.4 Monthly Shop Jobs Completed
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Transportation

6.1 Monthly Trips
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Transportation

7.1 Number of Daily Hours Mechanics Have to Drive Routes
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Transportation

7.2 Number of Daily Hours Non-Route Staff Have to Drive Routes
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Transportation

8.1 SPED Route Changes
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Choices. 
Collaboration. 

Belonging. 
Community.

Our vision is to be a district where innovation 
thrives and growth is limitless.

191



Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  March 18, 2024 Presented By:   Monica James

Subject: New Position Related Page(s) 1

Consent 
 Agenda Item

EXECUTIVE SUMMARY: 

The Human Resources Department is requesting 13 new teacher positions to satisfy contingencies.  The 
contingencies will serve the purpose of filling vacancies quickly to avoid delays in getting board approval 
during critical hiring needs.

ATTACHMENTS:

Memorandum

BOARD PRIORITY GOALS

X Priority #1 Student Growth

X Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION: 

Approve new position.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  March 18, 2024 Presented By: Ryan Kahlden

Subject: Installation of network fiber to Jimmie Ray 
Elementary and new Wilemon STEAM 
Academy utilizing E-Rate funding

Related Page(s)
RFP Scoring 
Matrix

Consent
 Agenda Item

EXECUTIVE SUMMARY: 

The district is requesting to purchase network fiber, subsidized by our available E-Rate funding, for Jimmie 
Ray Elementary and Wilemon STEAM Academy’s new campus. The purchase of this equipment would be 
partially offset using our (federal) E-Rate funds for this category. We anticipate E-Rate will pick up 80% of 
the cost of this equipment due to the number of students in the district qualifying for free/reduced meals.

ATTACHMENTS: 

Scoring matrix for RFP responses.

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Approve agreement with CMC Network Solutions to provide network fiber for Jimmie Ray Elementary and 
Wilemon STEAM Academy’s new campus at a cost not to exceed $1,389,262.50.
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C1 E-RATE BID EVALUATION GRID - TEXAS

Organization Name: E-Rate Yr:

Prepared by:                                                                Title:
Signature: Date:

Description of Service:

Service Provider
E-Rate Eligible 

Costs
Other Costs - Not 

Eligible Price-Erate
Price-Other 

Costs Reputation
Quality of 

Goods/Svcs
Meet District 

Needs
Past 

Relationship
Underutilized 

Business
Long-term 

cost Total Points

Points Possible for Each Bid 30.000 5 15 15 10 10 5 10 100

1 Media Link Telecom, LLC 1,227,264.00   8.000 5 10 0 0 2 5 8 multiple 38.000

2 Zayo Group, LLC 308,354.00      30.000 0 10 5 0 5 0 8
multiple 
plans 58.000

3 Netsync Network Solutions -                   0.000 - - - - - - -
multiple 
plans 0.000

4 CMC Network Solutions 1,389,262.50   7.000 5 15 15 10 10 0 8
multiple 
plans 70.000

EVALUATION RATIONALE (Attach additional pages as necessary)

Netsync disqualified because we don't need the electronic equipment

CMC huge options for full runs w/armored fiber self-provisioned 72 stand armored homeruns $1.1M for WSA & $278 for WSA

C1 SPF fiber to new campuses

Waxahachie ISD 2024-25

Shelly Murphree Webmaster
Joe O'Daniel, Eli Saenz, Stephen 2/23/2024
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  March 18, 2024 Presented By: Melissa Abadie

Subject: Adding AP Course for 2024-2025 Related Page(s) N/A

Consent
 Agenda Item

EXECUTIVE SUMMARY: 

We are requesting consent to add AP Seminar 10 to the course catalog for WHS for the 2024-2025 school 
year. This innovative AP English course will allow students the opportunity to enroll in an AP English couse 
for their sophomore year, earning college credit earlier than we have ever been able to offer our students 
until now. This course would have the PEIMS number: N1130026-APSMNR and be offered for one credit, 
as a two-semester course. 

ATTACHMENTS: 

Slides

BOARD PRIORITY GOALS

X
Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

 Priority #4 Financial Integrity
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: March 18, 2024 Presented By: Ashley Binnicker

Subject: Nationals Travel for TAFE Related Page(s)

Consent     
 Agenda Item

EXECUTIVE SUMMARY: 

Consideration with possible action to approve Waxahachie High School’s Texas Association of Future 
Educators (TAFE) of travel to Washington D.C. for the national competition and convention pursuant to 
WISD Board Policy FMG (Local).

 

BOARD PRIORITY GOALS

X Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

RECOMMENDATION:  

We recommend that the board approve the travel of this Career and Technical Student Organization to the 
national convention.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: March 18, 2024 Presented By: Stephen Mott

Subject: Bleacher removal and replacement at Global 
High School – Solis Gym

Related Page(s) N/A

Consent    
 Agenda Item

EXECUTIVE SUMMARY: 

Remove all bleachers in Solis Gym and replace only one side. Price not to exceed $192,885 and award to 
Lone Star Furnishings.

 

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Approve agreement with Lone Star Furnishings to remove and replace one side of the bleachers in Solis gym 
with the price not to exceed $192,885.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: March 18, 2024 Presented By: Stephen Mott

Subject: Proposition C projects at Finely JH Related Page(s) 2

Consent   
 Agenda Item

EXECUTIVE SUMMARY: 

Among the projects listed at priority 1 and 2 items at Finley Junior High were the replacement of HVAC 
units in the 700 hallway and a new air handler in the gym. Staff is recommending approval of two quotes 
from Texas Air Systems for the replacement of these units totaling $727,618, which are detailed as follows:

Replacing HVAC units in 700 hallway: $230,883
Replacing air handler in gymnasium: $ 496,735

ATTACHMENT:

Quotes from Texas Air Systems

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Approve agreement with Texas Air Systems to replace A/C units in 700 hallway and air handler in gymnasium 
at Finley Junior High School at a price not to exceed $727,618.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: March 18, 2024 Presented By: Stephen Mott

Subject: A/C Replacement Turner Pre-K Related Page(s) 1

Consent    
 Agenda Item

EXECUTIVE SUMMARY: 

Few more A/C Replacements for Turner Pre K on 2023 Bond Prop C not to exceed $78,378.00 be awarded 
to Texas Air Systems.

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Approve and agreement with Texas Air Systems to replace more A/C units at Turner Pre-K School at a price 
not to exceed $78,378.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  March Presented By:   Monica James

Subject: New Hire Related Page(s) 1

Action
 Agenda Item

EXECUTIVE SUMMARY: 

The Human Resources Department is seeking the approval of the Jimmie Ray Elementary Principal.

ATTACHMENTS:

Memorandum

BOARD PRIORITY GOALS

X Priority #1 Student Growth

X Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

RECOMMENDATION: 

Approve the Jimmie Ray Elementary Principal as presented in closed session.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  March Presented By:   Monica James

Subject: New Hire Related Page(s) 1

Action
 Agenda Item

EXECUTIVE SUMMARY: 

The Human Resources Department is seeking the approval of the WHS Principal.

ATTACHMENTS:

Memorandum

BOARD PRIORITY GOALS

X Priority #1 Student Growth

X Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

RECOMMENDATION: 

Approve the WHS Principal as presented in closed session.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  March 18, 2024 Presented By: Lee Auvenshine

Subject: Resolution to Pay Staff During Emergency 
Closure on April 8

Related Page(s) Proposed 
Resolution

Action   
 Agenda Item

EXECUTIVE SUMMARY: 

On April 8, 2024, all of Waxahachie ISD and Ellis County will be significantly impacted by a total solar eclipse.  
the North Central Texas Council of Governments (NCTCOG) estimates that Waxahachie could have as many 
as 100,000 visitors to witness the eclipse, and Ellis County could have more than a quarter of a million visitors, 
leading many unknowns regarding the impact of such increased traffic, all of which will be reasonably 
expected to leave suddenly, at once, in the middle of the afternoon. To preserve the health and safety of 
Waxahachie ISD’s students and staff, Dr. Jerry Hollingsworth has announced the closure of all campuses for 
the entirety of April 8, 2024.

The Board-approved school calendar for the 2023-24 school year has a surplus of required instructional 
minutes in excess of those which will be lost on April 8, 2024. Due to the surplus of instructional minutes, no 
instructional days will need to be made up for the period of closure to complete the 2023-24 school year. 
However, the district closure on this day would require the district to open for an additional staff work day or 
otherwise cause staff to lose one day of pay, unless the Board approves pay during closure for this date.

The attached order delegates authority to the Superintendent under Board Policy DEA (Local) to pay all 
employees scheduled to work on April 8, 2024, whose duties cannot be completed due to emergency district 
closure. Within the proposed order, the Board declares that adoption of such payment will serve the public 
purpose of supporting the safety, wellness, morale, and retention of district employees, particularly given the 
hardships faced by employees and their families, and which will directly contribute to the success of the 
district’s educational purpose. Within the order, the Board also declares that adoption of such payment will 
serve the public purpose of saving money for a full day of operating costs within the district’s operating 
budget.

ATTACHMENTS: 

Proposed Resolution
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BOARD PRIORITY GOALS

      
Priority #1 Student Growth

X Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends the Board of Trustees adopt a resolution to pay district staff during the district-
wide emergency closure acitvated by the Superintendent of Schools under Board Policy EB (LOCAL) on April 
8, 2024. This recommendation does not negatively impact the operating 2023-2024 budget, as the payment 
of all contract work days for each employee is already an expense accounted for in the current year’s budget. 
The Resolution contemplates pay for employees in order to support the safety, morale, and retention of our 
staff.
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WISD Board Resolution Page 1 of 2

RESOLUTION OF THE WAXAHACHIE INDEPENDENT SCHOOL DISTRICT 
BOARD OF TRUSTEES TO PAY STAFF DURING EMERGENCY CLOSURE

WHEREAS, the Waxahachie Independent School District Board of Trustees (the Board) 
is committed to compensating staff as the school operating budget allows regardless of unexpected 
district-wide closure or unexpected remote-work status, when financially feasible.

WHEREAS, the Board recognizes that the Superintendent of Schools, by his authority 
granted in Board Policy EB (LOCAL), has initiated a district-wide emergency closure of all 
campuses for the entirety of April 8, 2024, for reasons of public health and safety due to the 
anticipated total solar eclipse which will impact the entirety of the Waxahachie Independent 
School District and Ellis County;

WHEREAS, the North Central Texas Council of Governments (NCTCOG) estimates that 
Waxahachie could have as many as 100,000 visitors to witness the eclipse, and Ellis County could 
have more than a quarter of a million visitors, leading many unknowns regarding the impact of 
such increased traffic, all of which will be reasonably expected to leave suddenly, at once, in the 
middle of the afternoon. 

WHEREAS, the Waxahachie ISD school calendar for the 2023-24 school year has a 
surplus of required instructional minutes in excess of those which will be lost on April 8, 2024, 
meaning no instructional day will need to be made up for the day of closure to complete the 2023-
24 school year;

WHEREAS, the Board recognizes that the district closure on April 8, 2024, would require 
the district to open for a staff work day or otherwise cause staff to lose one day of pay, unless the 
Board approves pay during closure for one day as described below;

WHEREAS, pursuant to Board Policy DEA (LOCAL), the Board desires to pay all 
employees on April 8, 2024, whose duties cannot be completed due to emergency district closure;

WHEREAS, all non-exempt employees who are required to work in the interest of public 
safety and protection of district facilities shall be entitled to premium pay at the rate of one and 
one-half times their regular rate of pay pursuant to Board Policy DEA (Local);

WHEREAS, the Board has considered and declares that this decision will have no negative 
bearing on the operating budget for the 2023-2024 school year, as the budget already assumes full 
pay for all work days in the contract year for the employees of the district;

WHEREAS, the Board declares that adoption of such payment will serve the public 
purpose of supporting the safety, wellness, morale, and retention of district employees, particularly 
given the hardships faced by employees and their families, and which will directly contribute to 
the success of the district’s educational purpose;
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WISD Board Resolution Page 2 of 2

WHEREAS, the Board also declares that adoption of such payment will serve the public 
purpose of saving money for a full day of operating costs within the district’s operating budget; 

WHEREAS, the Board declares that all employees scheduled to work April 8, 2024, are 
to be paid in full for the scheduled work day, despite the district-wide emergency closure;  

NOW THEREFORE BE IT RESOLVED that the Waxahachie Independent School 
District Board of Trustees approves and authorizes the Superintendent of Schools to pay all 
employees scheduled to work on April 8, 2024, whose duties cannot be completed due to 
emergency district closure;  

BE IT FURTHER RESOLVED that the Superintendent of Schools is authorized to 
require the work of certain non-exempt employees in the interest of public safety and protection 
of district facilities, all of whom shall be entitled to premium pay at the rate of one and one-half 
times their regular rate of pay pursuant to Board Policy DEA (Local);

BE IT FURTHER RESOLVED that the Board finds the individualized determination 
through written resolution to pay employees scheduled to work April 8, 2024, as described above 
provides sufficient controls to ensure the intended public purposes stated herein are sufficiently 
accomplished and that the district will receive the return benefits herein described.

The above Resolution is passed and adopted this 18th day of March, 2024, by the 
Board of Trustees.

APPROVED:                                                          ATTEST:
 
 
 
_____________________________                    _____________________________
Dusty Autrey                              John Rodgers
President, Board of Trustees                                Secretary, Board of Trustees
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	Agenda
	I. CALL TO ORDER.
	A. Announcement by the presiding officer that a quorum is present, that the meeting has been duly called, and that notice of the meeting has been duly posted for time and manner required by law.

	II. CLOSED SESSION. Section 551.001 et seq. (if necessary)
	A. Deliberation regarding the appointment, employment, evaluation, reassignment, duties,

discipline, or dismissal of a public officer or employee, including discussing complaints,

hiring, resignation, termination, proposal for non renewal, proposal for termination,

evaluation, promotion or demotion of personnel. Gov't Code 551.074
	1. Discussion of the annual approval of professional contracts.

	B. Deliberating the purchase, exchange, lease or value of real property. Gov't Code 551.072
	C. Deliberation regarding security devices, personnel deployment, or security audits. Gov't Code 551.076.
	D. Consulting privately with the board’s attorney concerning contemplated litigation. Gov't Code

551.071.
	E. WORKSHOP.
	1. Budget Workshop #1.
	Action sheet
	2024-2025 Board Budget Workshop #1 (1)



	III. RECONVENE TO OPEN SESSION.
	A. Invocation and Pledges of Allegiance to the American and Texas Flags.
	B. Recite Vision and Core Values.

	IV. RECOGNITIONS.*
	Action Sheet - Recognitions March 2024

	V. OPEN FORUM: Hearing of individuals or committees.**
	VI. REPORTS.
	A. Superintendent's Report.
	Superintendent Report 3.18.24

	B. Informational Bond 2023 construction update.
	New action sheet Construction Update March 18 2024
	Bond 2023 Construction Update  March 2024

	C. Informational report on WISD's Balanced Scorecard: Priority 2- Honor and Support Staff.
	Action Sheet Balanced Scorecard template
	March 2024 Priority 2 Balanced Scorecard Report (1)

	D. Informational report on district-adopted instructional materials, their use, and associated data.
	Action Sheet - HQIM Region 10 Binnicker 3.18.2024
	HQIM Overview

	E. Informational report on a 3-tier transportation schedule.
	Three-tiered Transportation

	F. Informational update regarding the Science instructional materials selection process for the courses adopting new materials that will be implemented for the 2024-2025 school year.
	Action Sheet
	WISD Science Proclamation 2024 - March Board Presentation


	VII. CONSENT AGENDA.
	A. Consideration and approval of minutes from previous meetings.
	Action Sheet Template for Minutes of previous meetings
	Feb 12 minutes 2-12
	Feb 26 minutes

	B. Consideration and approval of monthly bid reports, purchase orders requiring board approval, and proposed budget amendments.
	Action sheet -POs -Budget Rev - Bids
	b0ard budget rev po bids

	C. Consideration and approval of monthly financial reports that include cash position, revenue reports, budget summary, and tax collection reports.
	Action Sheet - monthly reports
	board financial reports

	D. Informational report on the maintenance department's work orders.
	Action Sheet March 2024 Meeting
	WO Report for March  Meeting

	E. Informational report regarding monthly student attendance, student discipline, student drug offenses and drug prevention measures.
	Action Sheet - Student Discipline Drug Offenses and Attendance March 2024
	February 24 Attendance Report
	February 24 Discipline Summary Report
	WISD Drug Offenses February 24
	Drug testing report - February 2024

	F. Informational report on the transportation department.
	Action Sheet
	Update - Waxahachie Transportation - Monthly 2023-24

	G. Consideration with possible approval of new and/or modified positions.
	Action Sheet New Position

	H. Consideration with possible approval of an agreement with CMC Network Solutions to provide network fiber for Jimmie Ray Elementary and Wilemon STEAM Academy's new campus at a cost not to exceed $1,389,262.50.
	Action Sheet eRate Cat 1 2024
	ERate Category 1

	I. Consideration with possible action to approve adding AP Seminar 10 to the course catalog for WHS for the 2024-2025 school year.
	Action Sheet Safety Filmb

	J. Consideration with possible approval of Waxahachie High School's Texas Association of Future Educators (TAFE) to Washington D.C. for the national competition and convention pursuant to WISD Board Policy FMG (Local).
	ActionSheet CTE TAFE March24

	K. Consideration with possible approval of an agreement with Lone Star Furnishings to remove and replace one side of bleachers in the Solis gym at a price not to exceed $192,885.
	New action sheet Bleacher Replacement at Solis Gym March 18 2024

	L. Consideration with possible action to approve HVAC replacements at Finley Junior High School utilizing bond funds at a cost not to exceed $727,618.
	Action sheet Finley AC replacements 03182024
	Finley 700 Hall AC Units Quotes
	Finley Gym Air Handler Quotes

	M. Consideration with possible approval of replacement of a few A/C units for Turner Pre-K School at a price not to exceed $78,378.
	New action sheet Turner AC March 18 2024
	Turner Rooftop AC Units Quotes


	VIII. ACTION ITEMS.
	A. Consideration with possible action to hire the Principal for Jimmie Ray Elementary School.
	Action Sheet -Waxahachie High School and Jimmie Ray Elementary Principals (002)

	B. Consideration with possible action to hire the Principal for Waxahachie High School.
	Action Sheet -Waxahachie High School and Jimmie Ray Elementary Principals (002)

	C. Consideration with possible action to approve a resolution to pay staff during an emergency closure on April 8, 2024.
	Action Sheet for Board Resolution April 2024 Total Eclipse Closure
	Board Resolution - Solar Eclipse April 2024 District Closure (amended)


	IX. COMMENTS FROM INDIVIDUAL BOARD MEMBERS.
	A. Board members will comment on items of community interest, including expressions of thanks, congratulations, or condolence; information regarding holiday schedules; recognition of a public official, public employee, or other citizen; and reminders about upcoming district events.

	X. ADJOURN.

