
 
Waxahachie Independent School 
District
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Waxahachie, TX 75165
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Workshop, Regular Meeting and Public 
Hearing | AGENDA
Monday, December 11, 2023
4:00 PM
Live Stream:
https://www.youtube.com/waxahachieisd

   

A Workshop, Regular Meeting and Public Hearing of the Board of Trustees of Waxahachie Independent 
School District will be held Monday, December 11, 2023, beginning at 4:00 PM in the Waxahachie ISD 
Administration Building, 411 N. Gibson St., Waxahachie, TX 75165.

The subjects to be discussed or considered or acted upon which any formal action may be taken are listed 
below. Items do not have to be taken in the same order as shown on this meeting notice. Unless removed 
from the consent agenda, items identified within the consent agenda will be acted on at one time.

I. CALL TO ORDER.
A. Announcement by the presiding officer that a quorum is present, that the meeting has 

been duly called, and that notice of the meeting has been duly posted for time and 
manner required by law.

II. BOARD WORKSHOP.
A. Workshop: Rezoning and campus configuration.

III. CLOSED SESSION. Section 551.001 et seq. (if necessary)
A. Deliberation regarding the appointment, employment, evaluation, reassignment, duties,

discipline, or dismissal of a public officer or employee, including discussing complaints,
hiring, resignation, termination, proposal for non renewal, proposal for termination,
evaluation, promotion or demotion of personnel. Gov't Code 551.074

B. Deliberating the purchase, exchange, lease or value of real property. Gov't Code 551.072
C. Deliberation regarding security devices, personnel deployment, or security audits. Gov't 

Code 551.076.
D. Consulting privately with the board’s attorney concerning contemplated litigation. Gov't 

Code
551.071.

IV. RECONVENE TO OPEN SESSION.
A. Invocation and Pledges of Allegiance to the American and Texas Flags.
B. Recite Vision and Core Values.

V. OPEN FORUM: Hearing of individuals or committees.**
VI. PUBLIC HEARING.

A. Conduct a public hearing regarding the 2022-2023 FIRST Rating.
VII. CLOSE PUBLIC HEARING. 
VIII. REPORTS.

A. Superintendent's Report.
B. Informational report on the WISD Balanced Scorecard Priority 1.4-Student 

Growth.
C. Informational report on the WISD Balanced Scorecard Priority 4-Financial 

Integrity.
D. Informational Bond 2023 construction update.
E. Informational report from the CPA of Vail & Park, P.C. on the financial 

audit for the fiscal year that ended on August 31, 2023.
IX. CONSENT AGENDA.

A. Consideration and approval of minutes from previous meetings.
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B. Consideration and approval of monthly financial reports that include cash 
position, revenue reports, budget summary, and tax collection reports.  

C. Informational report on the maintenance department's work orders.
D. Informational report regarding monthly student attendance, student 

discipline, student drug offenses and drug prevention measures.
E. Informational report on the transportation department.  
F. Consideration and approval of possible new and/or modified positions. 
G. Consideration and possible action to appoint school marshals who have 

been certified as eligible by the Texas Commission on Law Enforcement 
pursuant to WISD Board Policy CKEB (Legal) and Section 37.0811 of the 
Texas Education Code.

H. Consideration and possible approval of certified T-TESS appraisers.
X. ACTION ITEMS.

A. Consideration and possible action to approve a proposed staging area 
agreement with Ellis County. 

B. Consideration and approval of the fiscal year audit that ended on August 31, 
2023.

C. Consideration and possible approval of two buses from Longhorn Bus Sales 
not to exceed $282,840 and the necessary budget amendments.

D. Consideration and possible action to hire the Principal for Finley Junior 
High. 

E. Consideration and possible action to hire the Director of Support Services.
XI. COMMENTS FROM INDIVIDUAL BOARD MEMBERS.

A. Board members will comment on items of community interest, including expressions of 
thanks, congratulations, or condolence; information regarding holiday schedules; 
recognition of a public official, public employee, or other citizen; and reminders about 
upcoming district events.

XII. ADJOURN.

If, during the course of the meeting, a discussion of any item on the agenda should be held in a closed meeting, the board will conduct a 
closed meeting in accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551, Subchapters D and E or Texas 
Government Code section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly identify the section or 
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]

Regular meetings of the Waxahachie ISD Board of Trustees begin at 5 p.m. To respect the time of those being recognized, recognitions will 
not begin before 6 p.m., and agenda items may be taken out of order to accommodate recognitions. Those being recognized are asked to 
arrive by 6 p.m.

*Audience participation is limited to the time allotted for those individuals who submit a Public Comment Card indicating the agenda or 
non-agenda topic they wish to address. At all other times during Board Meetings, the audience shall not enter into discussion or debate on 
matters being considered by the Board, unless requested by the presiding officer. Speaker presentation time will be set by the Board President 
at the Board dais. No action may be taken regarding the information received by the Board. 

**In accordance with state law, public comment may not be used to voice a complaint involving the naming of specific individuals, including 
but not limited to the names of district employees or students, even if the matter is listed on the agenda. Additionally, no information that 
may be reasonably linked to an individual person may be spoken about during public comment. All complaints may be directed through the 
appropriate administrative channels before being presented to the Board: 

Students/Parents – Board Policy FNG(LOCAL); 
Employee – Board Policy DGBA(LOCAL); or, 
Community Member – Board Policy GF(LOCAL). 

This agenda (one or more pages) is part of a document entitled NOTICE OF MEETING in accordance with the Texas Open Meetings Act, 
Texas Government Code Chapter 551. The Waxahachie ISD Administration Building, Board Room, 411 North Gibson Street, Waxahachie, 
Texas, 75165 is wheelchair accessible. A curb slope entry is available at the rear entrance.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: December 11, 2023 Presented By: Trent Smith

Subject: Rezoning Update 2023 Related Page(s)

Workshop
 Agenda Item

EXECUTIVE SUMMARY: Trent Smith from Zonda Education and Ryan Kahlden will lead Trustees through 
possible rezoning plans and seek their feedback.

ATTACHMENTS: None

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

3



Elementary #10
Boundary Planning

Waxahachie
Independent
School 
District
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Current Elementary Boundary
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Elem Plan 2
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Moves from Felty to Elem #10

Moves from Simpson to Felty

Moves from Simpson to Elem #10

Elem Plan 2
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Moves from Simpson 
to Shackelford

Elem Plan 2
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Moves from Wedgeworth 
to Dunaway

Moves from Dunaway 
to Marvin

Moves from Wedgeworth 
to Marvin

Elem Plan 2
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Moves from Marvin 
to Clift

Moves from Northside 
to Clift

Elem Plan 2
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Moves from Northside 
to Clift

Elem Plan 2
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Pure Feeder Plan with Elem Plan 2
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  December 11, 2023 Presented By: Ryan Kahlden  

Subject: FIRST Rating Related Page(s) FIRST Rating

Public Hearing
 Agenda Item

EXECUTIVE SUMMARY: 

Ryan Kahlden will review the annual Financial Integrity Rating System of Texas (FIRST) rating as 
published by TEA.

ATTACHMENTS: 

FIRST Rating Report with individual calculation pages and management report

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity
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2022 2023

First Financial
Integrity Rating
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10/16123, 9:06AM District Status Detail

RATING YEAR t0222023 DISTRICT NUMBER district# ISelectAn Option Help Home

E f frs
Financial Integrity Rating System of Texas

2022-2023 RATINGS BASED ON SCHOOL YEAR 2021-2022 DATA - DISTRICT
STATUS DETAIL

Name: WAXAHACHIE ISD(070912) Publication Level 1: 8/4/2023 12:02:16 PM

Status: Passed Publication Level 2: 8/7/2023 3:01:39 PM

Rating: A = Superior Achievement Last updated: 8/7/2023 3:01:39 PM

District Score: 92 Passing Score: 70

Indicator Description Updated Score

Was the complete annual financial repajAFR) and data submitted to the TEA within 30 dayf 7/13/2023 Yes
the November27 or January28 deadline depending on the school district’s fiscal year end date 6:18:58 PM

of June30 or August 31, respectively?

2 Was there an unmodified opinion in the AFR on the financial statements as a whole? (The 7/13/2023 Yes
American Institute of Certified Public Accountants (AICPA) defines Unmodified opinion. The 6:18:58 PM
external_independent auditor determines if there was an unmodified opinion.)

3 Was the school district in compliance with the payment terms of all debt agreements at fiscal 7/13/2023 Yes
year end? (If the school district was in default in a prior fiscal year, an exemption ap_plies in 6:18:58 PM
following_years if the school district is current on its forbearance or pyfflflplan with the lender
and the payments are made on schedule for the fiscal year being rated. Also exempted are
technical defaults that are not related to monetary defaults. A technical default is a failure to
uphold the terms of a debt covenant, contract, or master promissory note even though payments
to the lender, trust, or sinking fund are current. A debt agreement is a legj_greement between
a debtor (= person, company, etc. that owes money,) and their creditors, which includes a plan

f2Lp_aydng back the debt.)

4 Did the school district make timely_payments to the Teachers Retirement System (IB)., Texas 7/13/2023 Yes
Workforce Commission (TWC), Internal Revenue Service (j)., and other government agencies? 6:18:58 PM
{lf the school district received a warrant hold and the warrant hold was not cleared within 30 Ceiling
days from the date the warrant hold was issued, the school district is considered to not have Passed
made timely_payments and will fail critical indicator 4. If the school district was issued a warrant
hold, the maximum points and highest rating that the school district may receive is 95 points,A
= Superior Achievement, even if the issue surrounding the initial warrant hold was resolved and
cleared within 30 days,)

S This indicator is not being evaluated.

1
Multiplier
Sum

6 Was the average change in (assigned and unassigj) fund balances over 3 years less than a 25 7/13/2023 Ceiling
percent decrease or did the current years assigned and unassigned fund balances exceed 75 6:18:58 PM Passed
days of operational expenditures? (If the school district fails indicator 6, the maximum points and
highest rating that the school district may receive is 89 points, B = Above Standard
Achievement.)

113
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10116123, 9:06AM District Status Detail

7 Was the number of days of cash on hand and current investments in the general fund for the 7/13/2023 8
school district sufficient to cover operating expenditures (excluding facilities acquisition and 6: 18:58 PM
construgjpn? See ranges below in the Determination of Points section.

8 Was the measure of current assets to current liabilities ratio for the school district sufficient to 7/13/2023 6
cover short-term debt? See ranges below in the Determination of Points section. 6:18:58 PM

9 Did the school district’s general fund revenues equal or exceed expenditures (excluding facilities 7/13/2023 10

acquisition_and_construction)? If not, was the school district’s number of days of cash on hand 6: 18:58 PM

greater than or equal to 60 days? See ranges below in the Determination of Points section,

10 This indicator is not being evaluared. . 10

11 Was tie ratio of long-term liabilities to total assets for the school district sufficient to suqp : 7/13/2023 10
long-term solvency? (If the school district’s increase of students in membership over 5 years was 6: 18:58 PM

Lpercent or more or 1,000 or more students in membership, then the school district passes this

indicator.) -

12 what is the correlation between future debt requirements and the district’s assessed pjQperty - 7/13/2023 8
value? 6:18:58 P:

13 Was the school district’s administrative cost ratio equal to or less than the threshold ratio? See 7/13/2023 10
ranges below in the Determination of Points section. 6: 18:S8 PM

14 This indicator is not being evaluated. 10

15 , This indicator is not being evaluated. 5

16 Did the comparison of Public Education Information Management System (PEIMS) data to like 7/13/2023 Ceiling

‘ information in the school district’s AFR result in a total variance of less than 3 percent of all 6: 18:58 PM Passed
expenditures by function? (If the school district fails indicator 16, the maximum points and

highest rating that the school district may receive is 89 pjffl, B = Above Standard
Achievement.),

17 Did the external independent auditor report that the AFR was free of any instance(sJ of material 7/1 3/2023 Ceiling
weaknesses in internal controls over financial reporting and compliance for local, state, or federal 6:18:58 PM Passed
funds and free from substantial doubt about the school district’s ability to continue as a going
concern? (The AICPA defines material weaknessi_(If the school district fails indicator 17, the

maximum points and highest rating that the school district may receive is 79 points, C = Meets

Standard Achievement.),

r t +

IS , Did the external independent auditor indicate the APR was free of any instance(s) of material , 7/13/2023 10
noncompliance for contracts, and laws related to or federal funds? (Tfig - 6:18:58 PM

AICPA defines material noncomoliance.)

19 Did the school district oost the required financial information on its website in accordance with 7/13/2023 S
Government Code, Local Government Code, Texas Education Code, Texas Administrative Code 6: 18:58 PM

and other statutes, laws and rules that were in effect at the school district’s fiscal year end?

20 D.c the school district’s aoministration and school board members discuss any thanges and/or 7/13/2023 Ceiling

impact to local, state, and federal funding at a board meeting within 120 days before the district 6:18:58 PM Passed
adoted its budg

: 4

; -

- 92

:
Weighted

.
Sum

4

1

:
Multiplier

:
Sum
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10/16/23. 9:06AM District Status Detail

(100
Ceiling)

92 Score

DETERMINATION OF RATING

A. Did the school district fail any of the critical indicators 1, 2, 3, or 4? If so, the school dlstricts rating is F for Substandard
Achievement regardless of points earned.

B. Determine the rating by the applicable number of points.

A — Superior Achievement 90-100

B = Above Standard Achievement 80-89

C = Meets Standard Achievement 70-79

F Substandard Achievement <70

No Rating = A school district receiving territory that annexes with a school dIstrIct ordered by the commissioner under
TIC 13.054, or consolidation under Subchapter H, chapter 41. No rating will be issued for the school district receiving
territory until the third year after the annexation/consolidation.

The school district receives an F if it scores below the minimum passing score, if It failed any critical indicator 1, 2, 3, or 4, if the APR
or the data were not both complete, or If either the APR or the data were not submitted on time for FIRST analysis.

CEILING INDICATORS

Did the school district meet the criteria for any of the following ceiling indicators 4, 6, 16, 17, or 20? If so, the school district’s
applicable maximum points and rating are disclosed below. Please note, an F = Substandard Achievement Rating supersedes any
rating earned as the result of the school district meeting the criteria of a ceiling indicator.

Determination of rating based on meeting ceiling criteria. Maximum Points Maximum Rating

Indicator 4 (Timely Payments) - School district was issued a
A Superior Achievement

warrant hold.

Indicator 6 (Average Change in Fund Balance) - Response to
89 B = Above Standard Achievement

indicator is No.

Indicator 16 (PEIMS to APR) - Response to indicator is No. 89 B — Above Standard Achievement

Indicator 17 (Material Weaknesses) - Response to indicator is No. 79 C — Meets Standard Achievement

Indicator 20 (Property Values and Tax Discussion) - Response to
B a Above Standard Achievement

indicator Is No.

Home Page: FInancial Cemnliance I Texa Eáh..tlaII Aa I Send comments or suggestions to Fbr..’—.- .tahay— ta—a

THE TEXAS EDUCATION AGENCY
1701 NORTH CONGRESS AVENUE AUSTIN, TEXAS, 18701 . (512) 463-9734

FIRST 5.14.3.3
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DISTRICT NUMBER distrlct# SelectAn Option e lome

10/16/23, 9:06AM Indicator Test

Financial Integrity Rating System of Texas

2022-2023 RATINGS BASED ON 2021-2022 SCHOOL YEAR DATA INDICATOR
TEST 1

Name: WAXAHACHIE ISD (070912)

L Was the complete annual financial report (AER) and data submitted to the TEA within 30 days of the

Indicator: November27 or January 28 deadline depending on the school district’s fiscal year end date of June30 or

August 31, respectively?

Status Passed

Last
7/13/2023 6:8:S8 PM

Updated;

FORMULA

Field Value

Date Received 12023/01/23
)• <= De Date (Fscal Year End ÷ Deadlhe in Days After Fiscal Year Erd) F2023/o2/27

RESULT DETERMINATION REFERENCE

: This neirator wil be corsidered PASSED if toe audit report was on ti,e or fEed with n 3C ocys of the deadiine.

Home Page; Financial Compliance I Texas Education Agency I Send comments or suggestions to FinancialAccountabilityptea.texas.gov

THE TEXAS EDUCATION AGENCY
1701 NORTH CONGRESS AVENUE AUSTIN, TEXAS, 78701 (512) 463-9734

tRST 514.33

TimIine 111
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10116/23, 9:06AM IndlcatorTest

DISTRICT NUMBER (Jstrict# Select An Option Het; H ne

Financial Integrity Rating System of Texas

2022-2023 RATINGS BASED ON 2021-2022 SCHOOL YEAR DATA INDICATOR
TEST 2

Name: WAXAHACHIE 1W (070912)

Was there an unmodified opinion in the AFR on the financial statements as a whole? (The American

Indicator: Institute of Certified Public Accountants (AICPA) defines unmodified opinion. The external independent

auditor determines if there was an unmodified opinion.)

Status Passed

Last
7/13/2023 6:18:58 °‘

Updated:

FORMULA

Field Value
Lrmociied Opin ci 1!_ ..J

RESULT DETERMINATION REFERENCE

Th s rdcator ‘l be cons.dered ‘ASSED ii tie c strict received an urnod!flec opinion in :be AR.

Home Page: Financial compliance I Texas Education Agency I Send comments or suggestions to FinancialAccountabilltyrnea.texas.gov

THE TEXAS EDUCATION AGENCY
1701 NORTH CONGRESS AVENUE AUSTIN, TEXAS, 78701 (512) 463-9734

FIRST 5143.3

AHit 111
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10116/23, 9:06AM Indicator Test

DISTRICT NUMBER district # Select An Option

_______Home

FIRST’

Financial Integrity Rating System of Texas

2022-2023 RATINGS BASED ON 2021-2022 SCHOOL YEAR DATA INDICATOR
TEST3

Name: WAXAHACHIE ISD (070912)

Was the school district in compliance with the payment terms of all debt agreements at fiscal year end?
(If the school district was in default in a prior fiscal year, an exemption applies in following years if the
school district is current on its forbearance or payment plan with the lender and the payments are made

d
on schedule for the fiscal year being rated. Also exempted are technical defaults that are not related to

n ica or.
monetary defaults. A technical default is a failure to uphold the terms of a debt covenant, contract, or
master promissory note even though payments to the lender, trust, or sinking fund are current. A debt
agreement is a legal agreement between a debtor (= person, company, etc. that owes money) and their
creditors, which includes a plan for paying back the debt.)

Status Passed

Updated:
7/13i2023 6: 18:58 PM

FORMULA

Field
Not Default Disclosures

RESULT DETERMINATION REFERENCE

This indicator will be considered PASSED if there were no disclosures in the annual financial report and/or other sources of
information concerning default on debt agreements.

Home Page: Financial Compliance I Texas Education Agççy I Send comments or suggestions to FinancialAccountability@tea.texas.gov

THE TEXAS EDUCATION AGENCY
1701 NORTH CONGRESS AVENUE AUSTIN, TEXAS, 78701 . (512) 463-9734

FIRST 514.3.3

Pi in

Value

Ifalse
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10116123, 9:06AM Indicator Test

DISTRICT NUMBER district# flselectAn Option F* fl ome

Financial Integrity Rating System of Texas

2022-2023 RATINGS BASED ON 2021-2022 SCHOOL YEAR DATA INDICATOR
TEST 4

Name: WAXAHACHIE ISD 07O912)

Did the school district make timely payments to the Teachers Retirement System (TRS), Texas Workforce

Commission (TWC), Internal Revenue Service (IRS), and other government agencies’ (If the school

district received a warrant hold and the warrant hold was not cleared within 30 days from the date the

Indicator: warrant hold was issued, the school district is considered to not have made timely payments and will fail

critical indicator 4. If the school district was issued a warrant hold, the maximum points and highest

rating that the school district may receive is 95 points, A = Superior Achievement, even if the issue

surrounding the initial warrant hold was resolved and cleared within 30 days.)

Status Passed

Ceiling Passed

Last
7/13/2023 6:18:58 PM

Updated:

FORMULA

Field
Timely Payments to Government Agencies

Value

true

CEILING FORMULA

Field
Warrant Hold Issued

Value

Ifaise

RESULT DETERMINATION REFERENCE

Ths ircicator l be cons decc PASSED if the dsrrict mace timely Dayments to the IRS, TWC, iRS, aid olner government

agenc.es.

CEILING DETERMINATION

Ths md cetor will be consicered PASSED fe the Ceiling if the district was not ssujed a warrart hod.

Home Page: Financial Compliance I Texas Education Agency I Send comments or suggestions to FinancialAccountabiIity@tea.texas.g

THE TEXAS EDUCATION AGENCY
1701 NORTH CONGRESS AVENUE ‘ AUSTIN, TEXAS, 78701 (512) 463-9734

FIRST 5.14.3.3

vmnm 1(1
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DISTRICT NUMBER Idistrict # SelectAn Option Help Home

10116123, 9:07AM Indicator Test

Financial Integrity Rating System of Texas

2022-2023 RATINGS BASED ON 2021-2022 SCHOOL YEAR DATA INDICATOR
TEST6

Name: WAXAHACHIE ISD (070912)

Was the average change in (assigned and unassigned) fund balances over 3 years less than a 25 percent

Indcato
decrease or did the current year’s assigned and unassigned fund balances exceed 75 days of operational

r.
expenditures? (If the school district fails indicator 6, the maximum points and highest rating that the

school district may receive is 89 points, B = Above Standard Achievement.)

Ceiling Rassed

Last
7/13/2023 6:tS:5B PM

Updated:

FORMULA

Field Value

/

2019-2020 Assigned and Unassigned Fund Balances

2018-2019 Assigned and Unassigned Fund Balances

2018-2019 Assigned and Unassigned Fund Balances

2020-2021 Assigned and Unassigned Fund Balances

- 2019-2020 Ass.gned ann nassignec Fund Balances

/ 2019-2020 Ass gned and Ciassoned Furd Balances

/

/ 3

2021-2022 Assigned and Urassgned Fund Balarces

2020-2021 Assigned and Unass gned FJnc Ba arces

2020-2U21 Assigned and Unassgned jnd Ba ances

= Threshold for Three-Year Percent Change in Fund Bal.ences

Or

>

2021-2022 Assigned and Unassigned Fund Balances

26,593,282

23,238,918

fl8,918

26,022,371

26.593,282

126,593282

24,147,725

26,022,371

126,022,371 I

1-0.25 I
124,147,725 I

tie 1/2
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1O/16!23. 9:07AM Indicator Test

2021-2022 Total Expenditures

2021-2022 Capital Outlay

365
75

1106,406,453

13,961,842

Mathematical Breakdown: 0.0169 >= -0.25 Or 24,147,725 > 21,050,262.5342

RESULT DETERMINATION REFERENCE

CEILING DETERMINATION

This indicator will be considered PASSED for the Ceiling if the average change in fund balances over 3 years bad less than a 25

percent decrease or the current year’s assigned and unassigned fund balances exceed 75 days of operational expenditures.

Home Page: Financial Compliance I Texas Education Agency I Send comments or suggestions to PinancialAccountability@tea.texaS.ea

THE TEXAS EDUCATION AGENCY
1701 NORTH CONGRESS AVENUE . AUSTIN, TEXAS, 78701 (512) 463-97]4

r:asr 5.14.3.3

tis

/
*
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DISTRICT NUMBER Idistrict# H Select An Option 1 Help fl Home

10116/23, 9:07AM Indicator Test

Financial Integrity Rating System of Texas

2022-2023 RATINGS BASED ON 2021-2022 SCHOOL YEAR DATA INDICATOR
TEST 7

WAXAIIACHIE ISD (070912)

Was the number of days of cash on hand and current investments in the general fund for the school

district sufficient to cover operating expenditures (excluding facilities acquisition and construction)?

See ranges below in the Determination of Points section.

0

106,406,453

3,961,842

365

Mathematical Breakdown: 82.6161

RESULT DETERMINATION REFERENCE

DETERMINATION OF POINTS

10 8 6 4 2 0

>=90 <90 >=75 <75 >=60 <60 >=45 <45 >=30 <30

Home Page: Financial compliance I Texas Education Agency I Send comments or suggestions to FinancialAccountability@tea.texas.gov

THE TEXAS EDUCATION AGENCY
1701 NORTH CONGRESS AVENUE AUSTIN, TEXAS, 78701 . (512) 463-9734

FIRST 5.L4.3 3

9rmin9 *ntur©

‘FIRST
I-

Name:

Indicator:

Result/Points

Last
Updated:

8

?/t312023 6:18:58 P’l

FORMULA

Field Value

Cash and EquIvaenIs 23,187,882
÷ Current Investments

Tota! ExpedtLres

- Facflities Accuis tion and Construction

1/1
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DISTRICT N U N BER district # Select An Option -le -lome

10/16/23, 9:07AM Indicator Test

2022-2023 RATINGS BASED ON 2021-2022 SCHOOL YEAR DATA INDICATOR
TEST 8

Name: WAXAHACHIE ISD (070912)

Was the measure of current assets to current liabilities ratio for the school district sufficient to cover

short-term debt? See ranges below in the Determination of Points section.

Last
7/i3!2322 6:18:58 P

Updated:

FORMULA

Field

Currert Assecs

/ Currert LiabHities

Mathematical Breakdown: 2.3746

Value

j35,955,957
[t5,142,013 ...._____-____J

RESULT DETERMINATION REFERENCE

DETERMINATION OF POINTS

10 8 6 4 2 0

>300 <3.00 >2.50 <2.50 >2.00 <2.00 <1.50 >=1.00 <1.00

Home Page: Financial Compliance I Texas Education Agency I Send comments or suggestions to FinancialAccountabilityatea.texas.gov

THE TEXAS EDUCATION AGENCY
1701 NORTH CONGRESS AVENUE AUSTIN, TEXAS, 78701 . (512) 463-0734

FIRST 514.3.3

Financial Integrity Rating System of Texas

Indicator:

Result/Points 6

hibiIit tio 111
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DISTRICT NUMBER district # SelectAn Option I IHe1P J Hoi

10116123, 9:07AM Indicator Teat

r

Financial Integrity Rating System of Texas

2022-2023 RATINGS BASED ON 2021-2022 SCHOOL YEAR DATA INDICATOR
TEST9

WAXAHACHIE ISD (070912)

Did the school district’s general fund revenues equal or exceed expenditures (excluding facilities

acquisition and construction)? If not, was the school district’s number of days of cash on hand greater
than or equal to 60 days? See ranges below in the Determination of Points section.

FORMULA

Field Value

Tore: Revenue

To:a. Expenditures

Facil’:ies Accu:sitioi and Const-uctioi

1104,123.296

I 106,406A53

13,961,842

Casi and Equivalents

+ Current lrvestmerts

Total Expenditures

- Facilities Acquisition and Construction

365
>= Acceptable Days Cash on Hand

Mathematical Breakdown: 0.0164 >= 0 Or 82.6161 >= 60

RESULT DETERMINATION REFERENCE

DETERMINATION OF POINTS

10 0

[Hn flH

Name:

Indicator:

Result/Points

Last
Updated:

10

7/13/2323 6:S:58 PM

- 1

> 0

23,187,882

0

106,406,453

3,961,842

160

1 (
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10/15123, 9:07AM Indicator Test

>=0°/o <00/0

Home Page: Financial Compliance I Texas Education Agency Send comments or suggestions to FinancialAccountability@tea.texas.gov

THE TEXAS EDUCATION AGENCY
1701 NORTH CONGRESS AVENUE AUSTIN, TEXAS, 78701 (512) 463-9734

FIRST 5.14.3.3

[und
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DISTRICT NUMBER diStriCt# SelectAn Option fl Help Home

10/16123, 9:08AM IndIcator Test

Financial Integrity Rating System of Texas

2022-2023 RATINGS BASED ON 2021-2022 SCHOOL YEAR DATA INDICATOR
TEST 11

Name: WAXAHACHIE ISO (070912::

Was the ratio of long-term liabilities to total assets for the school district sufficient to support long

Indicator: term solvency? (If the school districts increase of students in membership over 5 years was 7 percent

or more or 1,000 or more students in membership, then the school district passes this indicator.)

Result/Points

Last
Updated:

FORMULA

Field Value

Long Term LiabHiUes

/ Tbtal Assets

< 1

242,117,338

304,010,767

2022 Total Students

- 2018 Total Students

/ 2018 Total Students

,= Threshole for ?ie-Yeer Pec’t Increase in SLderts

Or

Change in Stjdets

>= Thresr’old fo fve yea- rumerical lrc-ease ir Studerts

T@Fm §eIene

10

7/13/20236:18:58PM

Or

10,065

8,502

8,502

007

1,563

1,000

Mathematical Breakdown: 0.7964 < 1 Or 0.1838 > 0.07 Or 1,563 >= 1,000

RESULT DETERMINATION REFERENCE

DETERMINATION OF POINTS

10

<0.60

8 6 4 2 0

>0.60 <=0.70 >0.70 <=0.80 >0.80 <=0.90 >0.90 <=1.00 >1.00

11?
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10/16123, 9:08AM Indicator Test

Home Page: Financial Compliance J Texas Education Agency I Send comments or suggestions to FinancialAccountabilitytea.texas.gov

THE TEXAS EDUCATION AGENCY
1701 NORTH CONGRESS AVENUE AUSTIN, TEXAS, 78701 (512) 463-9734

FIRST 5.14.3.3

Thrm §eI@ne

35



10/16/23, 9:08 AM Indicator Test

DISTRICT N U M BER dstrict # [Select An Option Help Home

•1-

Financial Integrity Rating System of Texas

2022-2023 RATINGS BASED ON 2021-2022 SCHOOL YEAR DATA INDICATOR
TEST 12

Name: WAXAHACHIE ISD (070912)

Indicator: What is the correlation between future debt requirements and the district’s assessed property value?

Result/Points 8

Last updated: 7/13/2023 6:18:58 PM

FORMULA

Field Value

Total Local and Intermediate Sources 22,081,969

/ Total Revenue 22,455,802

* Long Term LIabil,t[es 1242,117,338
: *100

/ Assessed Property Value [j00,690,663

Mathematical Breakdown: 4.1765

RESULT DETERMINATION REFERENCE

DETERMINATION OF POINTS

10 8 6 4 2 0

>7<=10 >10<=115 >115<=135 >135

Home Page: Financial compliance I Texas Education Agflçy Send comments or suggestions to FinancialAccountability@tea.texas.gov

THE TEXAS EDUCATION AGENCY
1701 NORTH CONGRESS AVENUE AUSTIN, TEXAS, 18701 . (512) 463-9734

FIRST 5.14.3.3

§Me tie in

36



DISTRICT NUMBER clistrict# IlselectAn Option Heip fl Home

10/16/23 9:08AM Indicator Test

Aid
ADA

Or

Sparse

RESULT DETERMINATION REFERENCE

DETERMINATION OF POINTS

ADA Size 10 8 6 4 2 0

10,000 and > 0.0855 > 0.1105 > 0.1355 > 0.1605 >

Above 0.0855 <= 0.1105 < 0.1355 <= 0.1605 < 0.1855 0.1855

5,000 to > 0.1000 > 0.1250 > 0.1500 > 0.1750 >

9,999 0.1000 <= 0.1250 <= 0.1500 <= 0.1750 < 0.2000 0.2000

1,000 to > 0.1151 > 0.1401 > 0.1651 > 0.1901 >

4,999 0.1151 < 0.1401 - <= 0.1651 <= 0.1901 < 0.2151 0.2151

—i.

E > 0.1311 > 0.1561 > 0.1811 > 0.2061
500 to 999

0.1311 <= 0.1561 <= 0.1811 <= 0.2061 - < 0.2311 0.2311

. . I-

Less than > 0.2404 > 0.2654 > 0.2904 > 0.3154

500 0.2404 <= 0.2654 <= 0.2904 < 0.3154 < 0.3404 0.3404

Financial Integrity Rating System of Texas

2022-2023 RATINGS BASED ON 2021-2022 SCHOOL YEAR DATA INDICATOR
TEST 13

Name: WAXAHACHIE ISD çO7O9l2

d
Was the school districts administrative cost ratio equal to or less than the threshold ratio? See ranges

fl cator.
below in the Determination of Points section.

Result/Points 10

Updated:
7/13/2023 6:18:58 PM

FORMULA

Field Value

District 4ddriristat,ve Cost Ratio 100837

19286.159 .1
jFALSE I

> 0.3364 > 0.3614 > 0.3864 >0.4114
parse

0.3364 <= 0.3614 <= 0.3864 <= 0.4114 <= 0.4364 0.4364

Home Page: Financial Compliance I Texas Education Agency I Send comments or suggestions to FinancialAccountability@tea.texas.gov

ggt te i4
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10/16)23 9:08AM Indicator Test

THE TEXAS EDUCATION AGENCY

1701 NORTH CONGRESS AVENUE AUSTIN, TEXAS, 78701 (512) 463-9734

FIRST 5.14.3.3

Got to

38



DISTRICT N U H BER cistrict # Select An Option Help Home

10/16/23, 9:09AM Indicator Test

Financial Integrity Rating System of Texas

2022-2023 RATINGS BASED ON 2021-2022 SCHOOL YEAR DATA INDICATOR
TEST 16

WAXAHACHIE ISD (070912)

Did the comparison of Public Education Information Management System (PEIMS) data to like
information in the school districts AFR result in a total variance of less than 3 percent of all expenditures
by function? (If the school district fails indicator 16, the maximum points and highest rating that the
school district may receive is 89 points, B = Above Standard Achievement.)

FORMULA

Field
Sum of Differences

/ Denominator

< Acceptable Level of Variance

Mathematical Breakdown: 0 < 0.03

Value

1,424

106,407,753

.03

RESULT DETERMINATION REFERENCE

CEILING DETERMINATION

This indicator will be considered PASSED for the Ceiling if the comparison of PEIiMS expenditure data to AFR data has a total
variance of less than 3 percent.

Home Page: Financial compliance I Texas Education Agency I Send comments or suggestions to FinancialAccountabilityctea.texas.gov

THE TEXAS EDUCATION AGENCY
1701 NORTH CONGRESS AVENUE . AUSTIN, TEXAS, 78701 . (512) 463-9734

FIRST 5.14.3,3

Name:

Indicator:

Ceiling

Last

Updated:

Passed

7/13/2023 6:18:58 PM

Dt 111
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10/16/23, 9:09AM IndloatorTest

DISTRICT NUMBER district# H SelectAn Option Help II Home

Financial Integrity Rating System of Texas

2022-2023 RATINGS BASED ON 2021-2022 SCHOOL YEAR DATA INDICATOR
TEST 17

Name: WAXAHACHIE ISD (070912)

Did the external independent auditor report that the AFR was free of any instance(s) of material

1. weaknesses in internal controls over financial reporting and compliance for local, state, or federal funds

Indicator: and free from substantial doubt about the school districts ability to continue as a going concern? (The

AICPA defines material weakness.) (If the school district fails indicator 17, the maximum points and

highest rating that the school district may receive is 79 points, C = Meets Standard Achievement.)

ceiling Passed

Last
7/13/2023 6:18:58 PM

Updated:

Value

IfaIse__.

FORMULA

Field

____________________________

Not Material Weakness or Going Concern

RESULT DETERMINATION REFERENCE

CEILING DETERMINATION

This indicator will be considered PASSED for the Ceiling if the external auditor reported no material weaknesses or a going

concern in the audit report.

Home Page: Financial Compliance ( Texas Education Agency I Send comments or suggestions to FinancialAccountabilitytea.texas.gov

THE TEXAS EDUCATION AGENCY

1701 NORTH CONGRESS AVENUE . AUSTIN, TEXAS, 78701 . (512) 463-9734

FIRST 5143.3

OentFeIg 111
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10/16!23, 9:09AM IndicatorTest

DISTRICT NUMBER cistrict# ctAn Option _il II ne

RST

Financial Integrity Rating System of Texas

2022-2023 RATINGS BASED ON 2021-2022 SCHOOL YEAR DATA INDICATOR
TEST 18

Name: WAXAHACHIE ISO (070912)

Did the external independent auditor indicate the AFR was free of any instance(s) of material
Indicator: noncompliance for grants, contracts, and laws related to local, state, or federal funds? (The AICPA

defines material noncompliance.)

Result/Points 10

Last
7/13/2023 6:18:58 PM

Updated:

FORMULA

Field Value

Not Material Non-Compliance Ifalse I

RESULT DETERMINATION REFERENCE

DETERMINATION OF POINTS

10 0

Yes No

Home Page: Financial Compliance I Texas Education Agency Send comments or suggestions to FinancialAccountability©tea.texas.goy

THE TEXAS EDUCATION AGENCY

1701 NORTH CONGRESS AVENUE AUSTIN, TEXAS, 78701 (512) 463-9734

FIRST 5.14.3.3

ifl
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DISTRICT NUMBER district# SelectAn Option J e ome

10/16/23, 9:09 AM Indicator Test

FIR ST

Financial Integrity Rating System of Texas

2022-2023 RATINGS BASED ON 2021-2022 SCHOOL YEAR DATA INDICATOR
TEST 19

Name: WAXAHACHIE ISD (070912)

Did the school district post the required financial information on its website in accordance with

Government Code, Local Government Code, Texas Education Code, Texas Administrative Code and

other statutes, laws and rules that were in effect at the school districts fiscal year end?

FORMULA

Field Value

Reqied Finarcia Pos:inqs Ie

RESULT DETERMINATION REFERENCE

DETERMINATION OF POINTS

5

Yes

0

No

Home Page: Financial Compliance I Texas Education Agency J Send comments or suggestions to FinancialAccountability@tea.texas.gov

THE TEXAS EDUCATION AGENCY
1701 NORTH CONGRESS AVENUE AUSTtN, TEXAS, 78701 (512) 463-9734

ERST S1.3.3

innciI Potin 1(1

Indicator:

Result/Points

Last

Updated:

5

7/12/2023 6:18:58 P
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10/16/23, 9:09AM IndIcator Teat

Financial Integrity Rating System of Texas

2022-2023 RATINGS BASED ON 2021-2022 SCHOOL YEAR DATA INDICATOR
TEST 20

Name: WAXAHACHIE ISD O7O9l2

Did the school districts administration and school board members discuss any changes and/or impact to

local, state, and federal funding at a board meeting within 120 days before the district adopted its

budget?

Passed

7/13/2023 6:18:58 Pt-I

h__

Home Page: Financial Compliance I Texas Education Agency J Send comments or suggestions to FinancialAccountability@tea.texas.gov

THE TEXAS EDUCATION AGENCY

1701 NORTH CONGRESS AVENUE - AUSTIN, TEXAS, 78701 (512) 463-9734

9RST 514.3.3

rorti VdIue Diouien 111

DISTRICT NUMBER district# ISelectAn Option Help F ome

Indicator:

Ceiling

Last
Updated:

FORMULA

Field Value

Impact to Funding Discussion

RESULT DETERMINATION REFERENCE

CEILING DETERMINATION

This indicator will be considered PASSED for the Ceiling if the school districbs administration and school board members
discussed any changes and/or impact to local, state, and federal funding at a board meeting vithin 120 days before the district

adopted its budget.
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2021 2022

Superintendent/

School Board

Disbursements
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S
ch

o
o

l
FIR

ST
A

nnual
F

inancial
M

an
ag

em
en

t
R

ep
o
rt

IN
D

E
PE

N
D

E
N

T
S

C
H

O
O

L
D

IST
R

IC
T

T
itle

19
T

exas
A

dm
inistrative

C
ode

C
hapter

109,
B

udgeting,
A

ccounting,
and

A
uditing

S
ubchapter

A
A

,
C

om
m

issioner’s
R

ules
C

oncerning
F

inancial
A

ccountability
R

ating
S

ystem
,

S
ection

109.1001(g).
E

ffective
8/1/2018.

T
he

tem
plate

has
been

established
to

help
the

districts
in

gathering
their

data
and

presenting
itat

their
S

chool
FIR

ST
hearing.

T
he

tem
plate

m
ay

not
be

all
inclusive.

S
uperintendent’s

C
urrent

E
m

ploym
ent

C
ontract

A
copy

of
the

superintendent’s
current

em
ploym

ent
contract

at
the

tim
e

of
the

S
chool

FIR
ST

hearing
is

to
be

provided.
In

lieu
of

publication
in

the
annual

S
chool

FIR
ST

financial
m

anagem
ent

report.
the

school
district

m
ay

chose
to

publish
the

superintendent’s
em

ploym
ent

contract
on

the
school

district’s
Internet

site.
If

published
on

the
Internet,

the
contract

is
to

rem
ain

accessible
for

tw
elve

m
onths.

R
eim

b
u
rsem

en
ts

R
eceiv

ed
by

th
e

S
u

p
erin

ten
d
en

t
an

d
B

o
ard

M
em

b
ers

For
the

T
w

elve-M
onth

P
eriod

E
nded

June
30

or
A

ugust
31,

2022
S

u
p
erin

ten
d
en

t
B

oard
B

oard
B

oard
B

oard
B

oard
B

oard
B

oard
D

escription
of

Jerry
C

lay
D

usty
John

Judd
K

im
M

elissa
D

ebbie
R

eim
bursem

ents
H

ollingsw
orth

Schoolfield
A

utrey
R

odgers
M

cC
uthen

K
riegel

S
tarnater

T
im

m
errnann

$
2
5
0
.8

4
$

-
-

$
-

$
-

$
-

$
1
9
.7

8
$

19.78
$

2,535.00
$

703.80
708.30

$
683.43

$
708.30

$
2,245.21

$
708.30

$
708.30

$
863.59

$
389.86

155.94
$

150.03
$

441.84
$

540.70
$

396.67
$

498.26

M
eals

L
odging

T
ransportation/M

ileage
M

otor
Fuel

O
ther

(R
egistration

fees)
T

otal

$
-

$
-

-
$

-
$

-
$

-
$

-
$

$
1,536.09

$
-

-
$

-
$

-
$

425.00
$

425.00
$

425.00
$5,185.52

$1,093.66
$864.24

$833.46
$1,150.14

$3,210.91
$1,549.75

$1,651.34

A
ll

reim
bursem

ents”
expenses,

regardless
of

the
m

anner
of

paym
ent,

including
direct

pay,
credit

card,
cash,

and
purchase

order
are

to
be

reported.
Item

s
to

be
reported

per
category

include:
M

eals
—

M
eals

consum
ed

out
of

tow
n,

and
in-district

m
eals

at
area

restaurants
(outside

of
board

m
eetings,

excludes
catered

board
m

eeting
m

eals).
L

odging
-

H
otel

charges.
T

ransportation
-

A
irfare,

car
rental

(can
include

fuel
on

rental,
taxis,

m
ileage

reim
bursem

ents,
leased

cars,
parking

and
tolls).

M
otor

fuel
—

G
asoline.

O
ther:

-
R

egistration
fees,

telephone/cell
phone,

internet
service,

fax
m

achine,
and

other
reim

bursem
ents

(or
on-behalf

of)
to

the
superintendent

and
board

m
em

ber
not

defined
above.

$$$$$
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O
u
tsid

e
C

o
m

p
en

satio
n

an
d
/o

r
F

ees
R

eceiv
ed

by
th

e
S

u
p
erin

ten
d
en

t
fo

r
P

ro
fessio

n
al

C
o
n
su

ltin
g

an
d
/o

r
O

th
er

P
erso

n
al

S
ervices

For
the

T
w

elve-M
onth

P
eriod

E
nded

June
3001

A
ugust31,

2022
N

am
e(s)

of
E

ntity(ies)
A

m
ount

R
eceived

$

T
otal

$0.00

C
om

pensation
does

not
include

business
revenues

generated
from

a
fam

ily
business

(farm
ing,

ranching!
etc.)

that
has

no
relation

to
school

district
business.

G
ifts

R
eceiv

ed
b

y
E

x
ecu

tiv
e

O
fficers

an
d

B
o

ard
M

em
b

ers
(an

d
F

irst
D

eg
ree

R
elativ

es,
if

an
y

)
(g

ifts
th

a
t

h
ad

an
eco

n
o
m

ic
v
alu

e
o
f

S
250

o
r

m
o

re
in

th
e

ag
g
reg

ate
in

th
e

fiscal
y

ear)

For
the

T
w

elve-M
onth

P
eriod

E
nded

June
3

0
0

1
A

u
g
u
st3

1
,

2022
S

u
p

erin
ten

d
en

t
B

oard
B

oard
B

oard
B

oard
B

oard
B

oard
B

oard
Jerry

C
lay

D
usty

John
Judd

K
im

M
elissa

D
ebbie

H
ollingsw

orth
Schoolfield

A
utrey

R
odgers

M
cC

uthen
K

riegel
S

tarnater
T

im
m

erm
ann

T
otal

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

N
ote

—
A

n
executive

officer
is

defined
as

the
superintendent,

unless
the

board
of

trustees
or

the
district

adm
inistration

nam
es

additional
staff

under
this

classification
for

local
officials.

B
u
sin

ess
T

ran
sactio

n
s

B
etw

een
S

ch
o

o
l

D
istrict

an
d

B
o

ard
M

em
b
ers

For
the

T
w

elve-M
onth

P
eriod

E
nded

Ju
n
e3

0
or

A
ugust

3
1
,2

0
2
2

S
u
p
erin

ten
d
en

t
B

oard
B

oard
B

oard
B

oard
B

oard
B

oard
B

oard
Jerry

C
lay

D
usty

John
Judd

K
im

M
elissa

D
ebbie

H
ollingsw

orth
Schoolfield

A
utrey

R
odgers

M
cC

uthen
K

riegel
S

tarnater
T

im
m

erm
ann

A
m

ounts
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00

N
ote

-
T

he
sum

m
ary

am
ounts

reported
under

this
disclosure

are
not

to
duplicate

the
item

s
disclosed

in
the

sum
m

ary
schedule

of
reim

bursem
ents

received
by

board
m

em
bers.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: December 11, 2023 Presented By: Dr. Jerry 
Hollingsworth

Subject:  Superintendent’s Report Related Page(s)  1

Informational
 Agenda Item

EXECUTIVE SUMMARY: 

Dr. Jerry Hollingsworth will provide to the Board an overview of major activities related to leadership and 
learning throughout the district. This month’s Superintendent’s Report will include:

• Practices of innovation:  JET Grant and Student Spaceflight Experiments Program
• Adjustments to January Professional Development plans to support campus staff in the continued 

implementation of district instructional resources
• Other items relevant to leadership and learning in WISD

47



Superintendent’s Report

Dr. Jerry Hollingsworth
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…where innovation thrives…
• Student Spaceflight Experiments 

Program (SSEP)
• All WISD sixth-grade science 

students
• Designed & proposed real 

microgravity projects
• Narrowed to 6 final teams
• Celebrated on December 6 at WHS
• First WISD Space Night on January 

23 at Global HS
• Two winning teams
• Patch Design Competition
• 2 patches with each winning 

project50



…where innovation thrives…

• Jobs and Education for Texans (JET) 
Grant Recipient

• Texas Workforce Commission
• $318,518
• Purchase and installation of 

equipment to train students for 
high-demand professions

• Health Science programs at Marvin 
Biomedical Academy, Waxahachie 
Global HS, and WHS

51



Professional Learning:  January 3-5, 2024
• Priority 2:  Honor and Support 

Staff
• Based on campus feedback 
• Altering our typical iNation plans
• Support HQIM and other 

district-adopted resources
• Spreads out teacher learning 

over a three-day period
• Allows for work-time in 

classrooms and collaboration 
with PLCs

52



Waxahachie Independent School District
BOARD OF TRUSTEES

Date: December 11, 2023 Presented By: Dr. David Averett, Sean Cagle
Ashley Binnicker

Subject: Balanced Scorecard Priority 1.4 Related 
Page(s)

         

Informational
 Agenda Item

EXECUTIVE SUMMARY: 

Assistant Superintendent Dr. David Averett, Fine Arts Director Sean Cagle, and CTE Director Ashley 
Binnicker will present an informational update on the Waxahachie ISD Balanced Scorecard – Priority 1.4, 
Increase Student Involvement.

BOARD PRIORITY GOALS

X Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

53



Waxahachie Independent School District
BOARD OF TRUSTEES

Date: December 11, 2023 Presented By: Ryan Kahlden

Subject: Balanced Scorecard Priority 4 Update Related Page(s)

Report
 Agenda Item

EXECUTIVE SUMMARY: Ryan Kahlden will present the balanced scorecard update for Priority 4, Financial 
Integrity.

ATTACHMENTS: None

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: December 11, 2023 Presented By: Stephen Mott

Subject: Construction Update Related Page(s) 1

Informational    
 Agenda Item

EXECUTIVE SUMMARY: 
Monthly Construction Update

ATTACHMENTS:

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: December 11, 2023 Presented By: Ryan Kahlden

Subject: Annual Financial Audit Report Related Page(s)

Action
 Agenda Item

EXECUTIVE SUMMARY: As presented earlier by Mike Vail, the annual financial audit has been completed 
with no material deficiencies in internal controls, material misstatements, or material instances of material 
non-compliance identified.

ATTACHMENTS: Audit report

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION: Board is requested to approve audit report as presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: December 11, 2023 Presented By: Nisa Redd  

Subject: Board meeting minutes from November 13, 
2023

Related Page(s)  4

Consent    
 Agenda Item

EXECUTIVE SUMMARY: 

Attached are the proposed minutes from the November 13, 2023, meeting.

ATTACHMENTS:

Board minutes from November 13, 2023, meeting.

BOARD PRIORITY GOALS

X Priority #1 Student Growth

X Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends that the proposed minutes be approved as presented.

57



Minutes November 13, 2023
Board of Trustees Regular Meeting 
Waxahachie Independent School District
_____________________________________________________________________________________

The Board of Trustees of the Waxahachie Independent School District met November 13, 2023, in the 
WISD boardroom. President Dusty Autrey called the meeting to order at 5:00pm. Trustees Judd 
McCutchen, John Rodgers, Melissa Starnater, Kim Kriegel, and Debbie Timmermann were present. WISD 
Superintendent Dr. Jerry Hollingsworth, Assistant Superintendent of Secondary Leadership Dr. David 
Averett, Assistant Superintendent of Elementary Leadership Lisa Mott, Assistant Superintendent of 
Teaching, Learning, and Innovation Dr. Dustin Binnicker, General Counsel Lee Auvenshine, Chief 
Financial Officer Ryan Kahlden, Chief Human Resource Officer Monica James, and Public Relations 
Director Jenny Bridges, as well as other administrators, were also present. Trustee Clay Schoolfield 
arrived at the meeting at approximately 5:12pm.

The Board entered closed session at 5:00pm. The Board reconvened to Open Session at 6:04pm to begin 
the regular portion of the board meeting.

Trustee Melissa Starnater gave the invocation. 

Marvin Biomedical Academy students Jamison Trull and Jackson Moore led the pledges to the American 
and Texas flags.

The Board recognized Waxahachie Lions Club member Tommie Worthy for her work to ensure each 
third-grade student in Waxahachie ISD has a dictionary.

Interim Director of Support Services Andy Reeves recognized Arnold Martinez as the maintenance staff 
of the year and Custodial Manager Ruthe Valles recognized the Finley Junior High custodial staff for their 
amazing dedication to their job and Finley. Andy Reeves then presented his department highlight.

Four people spoke in Open Forum. Leslie Jefferson spoke on the grievance appeal process and about her 
perception of a potential bullying problem in WISD. Andrew White spoke to the Trustees on his 
proposed WISD employee survey. Barry Jacobs spoke on the subject of the Keurig Dr Pepper contract 
with WISD. Eric Jacobs also spoke on the subject of the WISD contract with Keurig Dr Pepper.

ACTION ITEMS:

F. Trustee Debbie Timmermann made a motion to approve the naming of elementary school 
#10 to be Jimmie Ray Elementary School. Trustee Clay Schoolfield seconded, and the motion 
passed 7-0.

G. Trustee Kim Kriegel made a motion to approve the naming of elementary school #11 to be 
Frankielou Jett Elementary School. Trustee Judd McCutchen seconded, and the motion 
passed 7-0.

Dr. Hollingsworth then gave his Superintendent’s report which included an update on the district’s 
monthly enrollment and ADA, an update on the Coleman Junior High expansion, and information on the 
WISD Naming Committee. 
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WISD Project Manager Stephen Mott, and AG/CM Project Manager Bob Myers gave an update on bond 
projects such as concrete being poured at Elementary #10, site work being done at Wilemon STEAM 
Academy, Hancock Building planning, Finley Junior High renovation, launch meeting update on 
Comprehensive High School #2, and Prop C facility upgrades. Bob Myers added an update on his AG/CM 
log.

An update on the district Balanced Scorecard Priority 3-Community & Stakeholder Relationships from 
Assistant Superintendent of Secondary Leadership Dr. David Averett and Public Relations Director Jenny 
Bridges.

Assistant Superintendent for Learning Dr. Dustin Binnicker gave an informational presentation on the 
Instructional Materials Selection Process for the 2024-2025 school year. 

Chief Financial Officer Ryan Kahlden presented an informational report on the overview & discussion of 
upcoming campus moves. 

An informational report was presented by Chief Financial Officer Ryan Kahlden on the district’s beverage 
contract with Keurig Dr Pepper.

Transportation Director Christian Garippa presented an informational report on a three-tier 
transportation system proposal for WISD.

Trustee Melissa Starnater made a motion to approve Consent Agenda Items A-F and H-P. Trustee John 
Rodgers seconded and the motion passed 7-0. Those items were:

A. Approval of minutes from previous meetings. 

B. Monthly bid reports, purchase orders requiring Board approval, and proposed budget 

amendments. 

C. Monthly financial reports that include cash position, revenue reports, budget summary, and 

tax collection reports.

D. Informational report on Maintenance Department’s work orders. 

E. Monthly report regarding monthly student attendance, student discipline, student drug 

offenses, and drug prevention measures.

F.    Informational report on the transportation department.

H.    The approval of the Region 10 ESC Multi-Region Purchasing Cooperative for the 2024-2025 

fiscal year.

I.  The approval of a Memorandum of Understanding with Moak Casey for Continuous 

Improvement Consortium for the 2023-2024 school year. 

J.  The approval of a resolution and agreement for a sanitary sewer easement with the City of 

Waxahachie at the site of the new Wilemon STEAM Academy.
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K.  The approval of an interlocal agreement with Ellis County to provide labor, equipment, and 

materials necessary to complete road maintenance, enhancements, repairs, and other projects 

that may be requested by WISD.

L.  The approval of a resolution affirming the district’s practice of allowing chaplains to serve as 

volunteers.

M.  The approval of the contract with Rone Engineering to provide materials testing services at 

Jimmie Ray Elementary.

N.  The approval of a resolution and agreement for a public pedestrian access easement with 

the City of Waxahachie-on-Waxahachie ISD’s property for the new Wilemon STEAM Academy.

O.  The approval of a certified T-TESS appraiser.

P.  The approval of a contract with ProCare therapy for Speech Language Pathology services. 

Trustee John Rodgers asked for Consent item G to be voted on separately from the other consent items. 
Trustee Judd McCutchen made a motion to approve Consent Agenda Items G. Trustee Debbie 
Timmermann seconded and the motion passed 6-1, with Trustee John Rodgers dissenting. That item 
was:

G.    The approval of new and/or modified positions. 

ACTION ITEMS:

Trustee Kim Kriegel momentarily was absent due to departure from the Board Room. 

A. Trustee John Rodgers made a motion to approve the installation and operation of a warning 
siren at Clift Elementary School. Trustee Clay Schoolfield seconded, and the motion passed 6-0. 

Trustee Kim Kriegel returned to the Board Room.

B. Trustee John Rodgers made a motion to cast 834 votes for Rick Keeler in the election for the 
Ellis County Appraisal District Board of Directors and 76 votes for Rusty Ballard. Trustee Clay 
Schoolfield seconded, and the motion passed 7-0.

C. Trustee John Rodgers made a motion to approve the donation of two school buses as surplus to 
the City of Waxahachie for use by the Waxahachie Fire Department for training purposes. 
Trustee Judd McCutchen seconded, and the motion passed 7-0.

D. Trustee Melissa Starnater made a motion to approve the guaranteed maximum price for the 
construction of Hancock renovations and expansion from BTC in the amount of $25,149,681. 
Trustee Debbie Timmermann seconded, and the motion passed 7-0.

E. Trustee Melissa Starnater made a motion to approve awarding a construction manager at-risk 
contract for the remaining 2023 bond Proposition A projects (Finley expansion, Howard 
expansion, and Jett Elementary) to Buford-Thompson Construction (BTC). Trustee Clay 
Schoolfield seconded, and the motion passed 7-0. Trustee Judd McCutchen made a motion to 
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award a construction manager at-risk contract for Proposition B project (comprehensive high 
school #2) to Pogue Construction. Trustee Melissa Starnater seconded, and the motion passed 
7-0.

COMMENTS FROM INDIVIDUAL BOARD MEMBERS

• Board members commented on items of community interest, including expressions of thanks, 
congratulations, or condolence; information regarding holiday schedules; recognition of a public 
employee, or other citizen; and reminders about upcoming district events. 

Trustee Clay Schoolfield made a motion to adjourn. Trustee John Rodgers seconded, and the motion 
passed 7-0. The meeting adjourned at 8:38pm. 

___________________________________ ___________________________________
Dusty Autrey, President John Rodgers, Secretary

___________________________________
Date
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  December 11, 2023 Presented By:   Ryan Kahlden

Subject: Monthly financial reports from October 2023 Related Page(s) 20

Consent    
 Agenda Item

EXECUTIVE SUMMARY: 

Monthly financial reports that include cash position, revenue reports, budget summary, tax collection report, 
bid report and proposed budget amendments.

ATTACHMENTS:

20 pages of October 2023 monthly financial reports.

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:
Administration recommends that the monthly financial reports for October 2023 be approved as presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: December 11, 2023 Presented By: Andy Reeves  

Subject: Report regarding maintenance work orders Related Page(s) 1

Informational
 Agenda Item

EXECUTIVE SUMMARY: 

Informational report on the maintenance department’s work orders from the month of November 2023. 

ATTACHMENTS: 

BOARD PRIORITY GOALS

XX Priority #1 Student Growth

X Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity
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November 2023 WO Report
W/O Count

Campus HVAC Elec Plumbing General Doors & Locks Total Trend

WHS 14 8 24 21 12 79

Global High 1 3 2 8 1 15

Finley JH 8 1 14 10 4 37

Coleman JH 7 14 10 17 2 50

Howard JH 7 12 9 10 1 39

Challenge/AEP 0 0 1 0 1 2

Wedgeworth 5 9 10 13 1 38

Marvin 2 5 2 5 0 14

Northside 8 8 4 9 0 29

Simpson 1 7 4 4 9 25

Felty 10 7 4 3 6 30

Dunaway 3 7 15 13 4 42

Wilemon 7 2 6 6 1 22

Clift 3 5 4 7 4 23

Turner Pre-K 7 8 10 3 4 32

Shackelford 1 3 5 11 2 22

Misc. 3 10 8 37 2 60

Total Count 87 109 132 177 54 559
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: December 11, 2023 Presented By: Mike Morgan  

Subject:

Monthly Attendance, Discipline, Drug 
Offenses, Drug Testing, and Usage of Drug 
Dog and Metal Detector Report Related Page(s) 7

Consent     
 Agenda Item

EXECUTIVE SUMMARY: 

Informational reports regarding student attendance, student discipline, student drug offenses, student drug 
testing, and drug dog and metal detector searches for November 2023.

ATTACHMENTS:

BOARD PRIORITY GOALS

X Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

RECOMMENDATION: 
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RANDOM DRUG TESTING – EXTRACURRICULAR SECONDARY STUDENTS

Waxahachie ISD’s most recent round of random drug testing for high school students 
involved in extracurricular activities occurred on Thursday, November 2, and the most recent 
round of random drug testing for seventh and eighth grade students involved in extracurricular 
activities occurred on Monday, November 6. The total number of students tested at each campus 
is as follows: 

WHS 70 students
Global HS 10 students
Coleman JH 12 students 
Howard JH 10 students 
Finley JH 10 students 
Total 112 students

One student at Waxahachie High School tested positive for THC (marijuana). Melissa 
Bousquet has worked with Jacob Perry to conduct the parent conference. No student at Global 
High School or any of the junior high schools tested positive for any prohibited substance. 

In summation, of the 112 total students tested, only one student throughout the district (at 
WHS) tested positive for prohibited substances.

USAGE OF DRUG DOGS AND METAL DETECTORS

Metal detectors were utilized at Challenge Academy’s student entrance on Wednesday, 
November 1, checking 52 students. There were zero hits. 

Metal detectors were utilized at Challenge Academy’s student entrance on Thursday, 
November 2, checking 54 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Friday, 
November 3, checking 54 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Monday, 
November 6, checking 51 students. There were zero hits. 

Metal detectors were utilized at Challenge Academy’s student entrance on Tuesday, 
November 7, checking 54 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Wednesday, 
November 8, checking 55 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Thursday, 
November 9, checking 52 students. There were zero hits.
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Canine narcotics and firearm detection was utilized in conjunction with metal detectors at 
Coleman Junior High in multiple hallways and classrooms on Thursday, November 9, checking 
257 students total. There were two hits with zero finds.

Canine narcotics and firearm detection was utilized in conjunction with metal detectors at 
Finley Junior High in multiple hallways and classrooms on Thursday, November 9, checking 257 
students total. There were zero hits.

Canine narcotics and firearm detection was utilized in conjunction with metal detectors at 
Howard Junior High in multiple hallways and classrooms on Thursday, November 9, checking 
160 students total. There were three hits with zero finds.

Metal detectors were utilized at Challenge Academy’s student entrance on Friday, 
November 10, checking 54 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Monday, 
November 13, checking 52 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Tuesday, 
November 14, checking 51 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Wednesday, 
November 15, checking 64 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Thursday, 
November 16, checking 50 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Friday, 
November 17, checking 46 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Monday, 
November 27, checking 54 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Tuesday, 
November 28, checking 52 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Wednesday, 
November 29, checking 53 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Thursday, 
November 30, checking 53 students. There were zero hits.

Canine narcotics and firearm detection was utilized in conjunction with metal detectors at 
Waxahachie High School in multiple hallways and classrooms within the CTE area on Thursday, 
November 30, checking 413 students total. There were eight hits with zero finds.
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Canine narcotics and firearm detection was utilized in conjunction with metal detectors at 
Global High School in multiple hallways and classrooms on Thursday, November 30, checking 
135 students total. There were two hits with zero finds.  
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WAXAHACHIE ISD November 2023 Attendance Report

August September October November December Janauary February March April May
Waxahachie High School 95.90% 94.09% 93.97% 93.55%
High School of Choice 93.40% 90.14% 90.11% 91.12%
Global High School 97.86% 96.41% 96.34% 95.75%
Coleman Jr. High 95.25% 95.42% 95.10% 94.67%
Finley Jr. High 96.94% 96.05% 95.59% 94.90%
Howard Jr. High 96.52% 96.14% 95.93% 95.97%
Clift Elementary 96.17% 95.89% 94.14% 94.25%
Dunaway Elementary 97.39% 96.16% 95.18% 94.88%
Felty Elementary 96.08% 96.71% 95.98% 96.09%
Marvin Elementary 96.10% 94.42% 94.19% 94.41%
Northside Elementary 96.77% 95.56% 94.05% 94.34%
Shackelford Elementary 97.15% 96.37% 96.27% 94.73%
Simpson Elementary 97.76% 96.90% 96.56% 95.52%
Wedgeworth Elementary 96.26% 95.55% 95.04% 94.49%
Wilemon Elementary 97.57% 97.07% 95.82% 95.53%
Turner PreK 95.30% 92.68% 88.57% 91.26%

*Highlighted cells indicate a drop in attendance from previous month.

District ADA: 96.36% 95.36% 94.83% 94.50%
* Total ADA is calculated with different programs/students receiving different weights for attendance.
It is not a true average of campus attendance.
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WAXAHACHIE ISD November 2023 Attendance Report
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Discipline Data for WISD (11/01/2023 – 11/30/2023) 
 

The discipline breakdown for Waxahachie ISD for the month of November shows discipline assignment trends for students in the district.  While all 
categories of violations are represented in this report, specific categories of discipline infractions to note are:  Conduct punishable as a felony (02). 
Violation of Student Code of Conduct (21). Assault against someone other than school employee/volunteer (28). Fighting/Mutual Combat (41). 
Possessed, sold, gave, used, delivered, or was under the influence of marijuana or THC (62).  Possessed, sold, gave, delivered, or used e-cigarette (63).    

DAEP Placements (46): 

• 1 Possession/Under Influence of Alcohol (05) Mandatory DAEP Placement 
• 10 Violation of Student Code of Conduct (21) Discretionary DAEP Placement  
• 2 Criminal Mischief (22) Discretionary DAEP Placement 
• 6 Marijuana or THC (62) Mandatory DAEP Placement 
• 6 E-Cigarette/Vaping Device (63) Mandatory DAEP Placement  
• 6 Assault against someone other than employee/volunteer (28) Mandatory DAEP Placement  
• 14 Fighting/Mutual Combat (41). Discretionary DAEP Placement 
• 1 Harassment Against an Employee of the District (60) Mandatory DAEP Placement  

 

   

Expulsions (0):  

 

ISS/OSS Placements:  

• There were 261 ISS assignments (both full and partial days) for date window.  Some of these were multiple day assignments. 
• There were 33 OSS assignments (both full and partial days) for date window.  Some of these were multiple day assignments.  
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Charting Discipline for WISD:  
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                  WAXAHACHIE ISD  
 

STUDENT DRUG OFFENSES 

2023-24 School Year 
CAMPUS AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY  

WHS 4 11 6 4        
HSOC 0 0 0 0        
Global 0 0 0 1        

Coleman 1 0 3 0        
Finley 0 0 0 1        

Howard 0 0 0 0        
            
            

Total 5 11 9 6        
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: December 11, 2023 Presented By: Christian Garippa  

Subject:  Transportation Update Related Page(s)  15

Informational    
 Agenda Item

EXECUTIVE SUMMARY: 

Informational update for the Transportation Department.

 
ATTACHMENTS:

Slide Presentation

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity
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Waxahachie ISD 
Transportation
Accountability 
Update

November 2023
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WAXAHACHIE ISD TRANSPORTATION

Routes Fleet Size

By the Numbers

• Elementary Routes – 41
• Junior High Routes – 18
• High School Routes – 23
• SPED Routes – 11
• Global Runs – 1
• DAEP Runs – 1
• JJAEP Runs – 2
• MCV - 2
• MID-DAY Runs – 5
• Sports Shuttles - 4
• Student Transport – 4,555

• Full Size Diesel Buses – 56 (44 Usable for Route)
• SPED Diesel Buses – 14
• District White Fleet – 60 

• Book – 1
• CTE – 2
• Food Services – 3
• Grounds – 6
• Maintenance – 23
• Security – 11
• Technology – 2 
• Transportation – 10
• Warehouse – 2 

• Trailers/Off-Road/Misc. – 21
Total – 151 
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Transportation

2.1 Complaints of Route Issues
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Goal
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Goal

  No Data
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Transportation

3.1 At Fault Accidents

  Above 
Goal

  At Goal

  Near Goal

  Below 
Goal

  No Data
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Transportation

3.2 CDL Trainee Graduates
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Transportation

4.1 Student Referrals
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  At Goal
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Goal

  No Data
 

2023-2024

293

Student Referrals for 2023-2024 
Cumulative

Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24
0.00

10.00

20.00

30.00

40.00

50.00

60.00

70.00

80.00

90.00

100.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

75.00

95.00

65.00

33.00

95.00

83.00 82.00

Student Referrals

  

 

 

 

   

100



Transportation

5.1 Buses Older than 15yrs/150k Miles

36.76%
(25 Buses)
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Transportation

5.2 Average Unusable Buses 
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Goal

  At Goal

  Near Goal

  Below 
Goal

  No Data
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Transportation

5.3 Monthly Service Calls
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Goal

  At Goal

  Near Goal
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Goal

  No Data
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Transportation

5.4 Monthly Shop Jobs Completed
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Goal

  No Data
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Transportation

6.1 Monthly Trips
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Transportation

7.1 Number of Daily Hours Mechanics Have to Drive Routes
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Transportation

7.2 Number of Daily Hours Non-Route Staff Have to Drive Routes
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Transportation

8.1 SPED Route Changes
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Goal
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Goal

  No Data
 

2023-2024

160

SPED Route Changes for 2023-2024 
Cumulative

Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24
0.00

10.00

20.00

30.00

40.00

50.00

60.00

70.00

80.00

90.00

100.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

58.00

33.00

44.00

25.00

SPED Route Changes

  

 

 

 

   

108



Choices. 
Collaboration. 

Belonging. 
Community.

Our vision is to be a district where innovation 
thrives and growth is limitless.
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Memorandum 

To: Dr. Jerry Hollingsworth, Superintendent
From: Monica James, Chief Human Resources Officer
Date: December 11, 2023
Subject: Consider approval for added position and pay grade changes  

BACKGROUND
The request for added position, paygrade, and pay changes is presented for board approval. 
PEIMS

• PEIMS - The district is requesting an additional PEIMS position due to multiple 
submissions now required.  The submissions include 4 primary PEIMS Submissions and 
4 PEIMS Resubmissions; 10+ Core Collection Submissions; and possible “non-PEIMS” 
Submissions. With the added data submissions along with accuracy of data verification 
for each submission, the need for District Level PEIMS specialists is critical especially 
with the growth the district is experiencing.  TEA is currently going through an upgrade 
process to EdFi 3.0 which completely changes the way submissions are 
completed.  This change will require new training, added responsibilities and new 
thought processes for the PEIMS staff along with additional support for our campus 
PEIMS/attendance personnel.  Approximate cost $54,441.

Special Education
• Pay Grade Change – Assistant Director of Special Education – With the realignment 

of the former Director of Special Education position into the Executive Director of Special 
Education, The Assistant Director of Special Education position has taken on additional 
tasks and responsibilities and functions truly in a more Director of Special Education 
manner.  This proposed change in pay grade would acknowledge the increased 
responsibilities within the department and would align with the Assistant Director of 
Athletics position in the district.  Approximate cost $3,854.34.

Business
• Pay Grade Change - Project Manager, Facilities and Bond – In reviewing market 

data for the Project Manager, Facilities and Bond it was placed and classified as pay 
grade 7.  The position is under market.  The average market pay range based on like 
size districts is $90,632-$108,878.50.  The average range is within pay grade 9 of the 
district’s pay structure.  The recommendation is to increase the pay grade to pay grade 
9.  Approximate cost $6,513.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: December 11, 2023 Presented By:   Lee Auvenshine

Subject: School Marshal Appointment Related Page(s)

School Marshal 
Appointment 
Form

Consent
Agenda Item

EXECUTIVE SUMMARY: 

An employee recently completed the 80-hour training administered by the Texas Commission on Law 
Enforcement to become eligible to serve as school marshals pursuant to WISD Board Policy CKEB (Legal) 
and Section 37.0811 of the Texas Education Code. Both WISD administration and WPD Lt. Chris Dickinson 
recommend action by the Board of Trustees to appoint this individual to serve in the role of school marshal 
on WISD campuses.

BOARD PRIORITY GOALS

X Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends approval of the appointment of school marshals who have been certified as 
eligible by the Texas Commission on Law Enforcement pursuant to WISD Board Policy CKEB (Legal) and 
Section 37.0811 of the Texas Education Code.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: December 11, 2023 Presented By:   Monica James

Subject: Certified Appraisers Related Page(s) 1

Consent
 Agenda Item

EXECUTIVE SUMMARY: 

The Human Resources Department is requesting the approval of certified appraisers.

ATTACHMENTS:

Memorandum

BOARD PRIORITY GOALS

Priority #1 Student Growth

X Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION: 

Approve certified appraisers.
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To: Dr. Jerry Hollingsworth, Superintendent
From: Monica James, Chief Human Resources Officer
Date: December 11, 2023
Subject: TTESS Appraiser List 2023-24

 

CAMPUS Last Name First Name

TLI Hilburn Dawn
TLI Kubin Christi
TLI Solis Lynda
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  December 11, 2023 Presented By: Lee Auvenshine

Subject: Staging Area Agreement with Ellis County, 
related to a construction project for Justice of 
the Peace, Pct. 2, on West U.S.287 Business 

Related Page(s)
Proposed staging 
area agreement

 Action  
 Agenda Item

EXECUTIVE SUMMARY: 

Ellis County plans to construct and maintain a courts building for the Ellis County Justice of the Peace, Pct. 
2, on the property it purchased from the district in 2021 on West U.S. 287 Business. The work is anticipated 
to commence soon. To facilitate the work, the County has expressed a desire to lease a portion of real 
property owned by Waxahachie ISD adjacent to Ellis County’s property, for the temporary storage of 
construction materials during the duration of the construction project which is anticipated to last no longer 
than nine months.

Ellis County and WISD administration have negotiated a proposed agreement, subject to the following 
terms, at no monetary cost to the County:

• The proposed staging area will be fenced for safety and kept in an orderly and organized state, free 
from trash.

• Ellis County will provide opportunities for Waxahachie ISD students to conduct educational 
walkthroughs with the construction project team.

• The property will be restored to pre-leased condition at the end of Ellis County’s, use, which is 
anticipated to last no longer than nine months.

• Ellis County will bear all liability and responsibility for any injury, theft or loss of goods staged on 
Waxahachie ISD’s property.

• Ellis County will provide adequate certificate of insurance naming Waxahachie ISD as certificate 
holder for the proposed staging area.

Administration does not believe the proposed use of the property during the duration of the lease will cause 
a disruption to the operations of the district. 

ATTACHMENTS: 

Proposed Staging Area Agreement
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BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends approval of the proposed staging area agreement as presented.
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411 N. Gibson Street, Waxahachie, TX 75165    P (972) 923-4631    F (972) 923-4759    www.wisd.org

December 11, 2023
 
Hon. Todd Little
Ellis County Judge
Ellis County Courthouse
101 W. Main Street
Waxahachie, Texas 75165

RE: Staging Area / Construction Material Storage Agreement
Ellis County Justice of the Peace, Pct. 2 - West U.S. 287 Business

Dear Hon. Todd Little,

Waxahachie ISD is aware of Ellis County’s plans to construct and maintain a courts 
building for the Ellis County Justice of the Peace, Pct. 2, on the property it purchased from 
the district in 2021 on West U.S. 287 Business. We understand the work is anticipated to 
commence soon. To facilitate the work, you have expressed a desire to lease a portion of 
real property owned by Waxahachie ISD adjacent to Ellis County’s property as depicted 
within the attached depiction of the proposed staging area, for the temporary storage of 
construction materials during the duration of the construction project which is anticipated 
to last no longer than nine months. 

Waxahachie ISD agrees to provide Ellis County a temporary lease of the depicted 
property at no monetary cost for a staging area to support the construction project, subject 
to the following terms:

• The proposed staging area will be fenced for safety and kept in an orderly and 
organized state, free from trash.

• Ellis County will provide opportunities for Waxahachie ISD students to conduct 
educational walkthroughs with the construction project team.

• The property will be restored to pre-leased condition at the end of Ellis County’s, 
use, which is anticipated to last no longer than nine months.

• Ellis County will bear all liability and responsibility for any injury, theft or loss of 
goods staged on Waxahachie ISD’s property.

• Ellis County will provide adequate certificate of insurance naming Waxahachie 
ISD as certificate holder for the proposed staging area.
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Staging Area / Construction Material Storage Agreement
December 11, 2023
Page 2
________________________________________________________________________

If this Agreement is acceptable, please sign in the space below.
 

Sincerely,

 
 

Dr. Jerry D. Hollingsworth
Superintendent of Schools

Acceptance of Agreement by Ellis County

___________________________ ___________________________
Hon. Todd Little Date
Ellis County Judge

Depiction of Staging Area on Next Page
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: December 11, 2023 Presented By: Ryan Kahlden

Subject: Annual Financial Audit Report Related Page(s)

Action
 Agenda Item

EXECUTIVE SUMMARY: 

As presented earlier by Mike Vail, the annual financial audit has been completed with no material 
deficiencies in internal controls, material misstatements, or material instances of material non-compliance 
identified.

ATTACHMENTS: 

Audit report

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION: 

Board is requested to approval audit report as presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: December 11, 2023 Presented By: Trent Smith

Subject: Purchase school buses Related Page(s)

Action
 Agenda Item

EXECUTIVE SUMMARY: 

The district has identified two school buses that are from canceled orders placed by other districts that 
would help the transportation department. These buses would provide additional equipment for the opening 
of Jimmy Ray Elementary and the relocation of Wilemon STEAM Academy in the 2024-2025 school year 
and the expected ridership expansion because of both campuses.

There is not currently funds budgeted for this purchase and this would be coming from fund balance at the 
moment. Approval of this item would include approval of the necessary budget amendment to fund the 
purchase.

ATTACHMENTS:

 Quote from Longhorn Bus Sales

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

 Approval of purchase of two buses from Longhorn Bus Sales not to exceed $282,840 and the necessary 
budget amendments.
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Longhorn Bus Sales  

9100 N. Loop East, Houston, Texas 77029 

Phone: (713) 631-9306 
LHB PO: 23-065 LHB VIN: RB047914, 

RB047915 

 

 

 

Waxahachie I.S.D. 

 

 

Body Manufacturer: IC Corp  

Chassis Manufacturer: IC Corp 

Capacity: 77 Passengers   

Price/Unit: $141,020.00 

Model: C3411 Conventional (“2024”) 

Model: PB105 (“2024”) 

Number of units: 2 

TOTAL: $282,040.00 

   Prices are good 30 days from date of this proposal. 

Standard Body Specifications Chassis Specifications 

78” headroom standard 

13 rows of 39” seats 3pt (RT)  

12 rows of 39” and 1 row 26” seat 3pt (LT) 

National high back air suspension driver’s seat 

Windshield wipers, cowl mounted 

First aid kit and body fluid clean-up kit, state spec 

Full insulation (roof & sides) 

Body undercoating, fire resistant 

Fire extinguisher 

Rubber flooring throughout (black)  

Safety triangles 

Aluminum aisle strips 

90,000 BTU heater with defroster 

School bus yellow paint  

Two full rows interior dome lights 

Rear view mirror inside (6 x 30) 

Rosco cross over mirrors (with mini hawk-eye) 

Rear view mirrors “Roscoe” (black, motorized) 

Tail pipe, horizontal, exits left side through bumper 

Handle, assist, entrance door, outside entrance  

Flasher system, 8 warning lights, red lights active with 

door open 

Specialty roof hatches (2) 

Warning light LED strobing type 

State spec LED light pkg. 

 

Engine:   

Horsepower: 

skirt  

Power Source   

Torque  

Wheelbase: 

Alternator: 

Transmission: 

Brakes: 

Front Axle: 

Rear Axle: 

Tires (Michelin): 

Fuel Tank:  

Battery System                    

Air-Ride Suspension  

Warning Buzzers 

Auto. Slack Adjusters 

Cummins ISB 6.7 

240 

Power, Tilting 

12 VDC 

560 lb-ft 

276” 

325 amp 

Allison 2500  

Full air  

10,000# 

21,000#  

11R22.5 LRH AH37 

100 Gallon with barrier  

(3) 12 volt 2850 CCA 

 

 

 

Date: November 20, 2023 
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Longhorn Bus Sales  

9100 N. Loop East, Houston, Texas 77029 

Phone: (713) 631-9306 
LHB PO: 23-065 LHB VIN: RB047914, 

RB047915 

Body Options Included Chassis Options Included 

Interior paint - (white)  

Reflective material 

Entry door (air), outward opening 

White roof 

Sub floor 5/8” 5-ply plywood sub floor 

Air stop arms 

Four emergency E/E windows, vertical hinge 

Strobe light 

Monitor, post trip inspection 

Light, exterior, check, pre-trip 

84,500 BTU rear heater  

Drivers area defrost fan (left)  

AM/FM/USB Input/PA system 

Speakers (6) mounted in light bar 

Collision mitigation 

Extended skirts 

PDI 

DOT inspection 

Lettering (WAXAHACHIE I.S.D.) 

Defrost kit  

Govern speed set at 65mph 

Weigh bus 

Air conditioning 126K BTU (2 bulkheads and 

drivers dash) 

Safety Vision 4 camera system 

 

Bendix 4-channel ABS brake system 

Daytime running lights 

Throttle (electric) 

Cruise control 

Seatbelt cutter 

Warranty towing:  24 months/Unlimited miles to 

                               nearest IC bus dealer 

 

 

Both body and chassis specifications meet or exceed Texas School Bus Specification # 070-SB-16 

for 2018. 

 

Authorized Signature__________________________  

 

All stock buses are subject to prior sale. 

 

Buy Board fee not included. If purchasing through Buy Board, and additional $800.00 must be 

applied to purchase order (fee is per purchase order not per bus). Longhorn Buy Board number 

630-20. 

 
Estimated delivery is 60 -180 days from receipt of PO (dependent on whether bus is built or scheduled to build). Longhorn Bus Sales 

will not be held responsible for material shortages or delays due to the global COVID-19 pandemic or any other reasons outside our 

control of the represented OEMs (IC Corp) or third-party vendors used to complete a customers’ bus equipment.  A bus may be 

delivered without third-party products (i.e., A/C, GPS, two-way radios, camera surveillance, etc.) and will be installed when available. 

These shortages will not hold up invoicing of payments for delivered goods. 
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: December 11, 2023 Presented By: Dr. Jerry 
Hollingsworth

Subject:  Hiring of Finley JH Principal Related Page(s)  

Consent    
 Agenda Item

EXECUTIVE SUMMARY: 

 Consideration with possible action to approve the hiring of the new Principal for Finley Junior High School. 

 

 .

BOARD PRIORITY GOALS

XX Priority #1 Student Growth

X Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

 X Priority #4 Financial Integrity

RECOMMENDATION:

Consideration with possible action to approve the hiring of the new Principal for Finley Junior High School.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: December 13, 2023 Presented By: Ryan Kahlden

Subject:  Hiring of Director of Support Services Related Page(s)  

Consent    
 Agenda Item

EXECUTIVE SUMMARY: 

 Consideration with possible action to approve the hiring of the Director of Support Services. 

 

 .

BOARD PRIORITY GOALS

XX Priority #1 Student Growth

X Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

 X Priority #4 Financial Integrity

RECOMMENDATION:

Consideration with possible action to approve the hiring of the Director of Support Services. 
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	Action Sheet - monthly reports
	monthly board financials
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	Action Sheet December 2023 Meeting
	WO Report for December Meeting

	D. Informational report regarding monthly student attendance, student discipline, student drug offenses and drug prevention measures.
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	X. ACTION ITEMS.
	A. Consideration and possible action to approve a proposed staging area agreement with Ellis County.
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	Ellis County Courthouse - Preliminary Site Logistics Plan

	B. Consideration and approval of the fiscal year audit that ended on August 31, 2023.
	Action Sheet Audit Report 2023
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