
 

Regular Meeting  | AGENDA
Monday, November 13, 2023
5:00 PM
Live Stream:
https://www.youtube.com/waxahachieisd

   

A Regular Meeting  of the Board of Trustees of Waxahachie Independent School District will be held 
Monday, November 13, 2023, beginning at 5:00 PM in the Waxahachie ISD Administration Building, 
411 N. Gibson St., Waxahachie, TX 75165.

The subjects to be discussed or considered or acted upon which any formal action may be taken are listed 
below. Items do not have to be taken in the same order as shown on this meeting notice. Unless removed 
from the consent agenda, items identified within the consent agenda will be acted on at one time.

I. CALL TO ORDER.
A. Announcement by the presiding officer that a quorum is present, that the meeting has 

been duly called, and that notice of the meeting has been duly posted for time and 
manner required by law.

II. CLOSED SESSION. Section 551.001 et seq. (if necessary)
A. Deliberation regarding the appointment, employment, evaluation, reassignment, duties,

discipline, or dismissal of a public officer or employee, including discussing complaints,
hiring, resignation, termination, proposal for non renewal, proposal for termination,
evaluation, promotion or demotion of personnel. Gov't Code 551.074

B. Deliberating the purchase, exchange, lease or value of real property. Gov't Code 551.072
C. Deliberation regarding security devices, personnel deployment, or security audits. Gov't 

Code 551.076.
D. Consulting privately with the board’s attorney concerning contemplated litigation. Gov't 

Code
551.071.

III. RECONVENE TO OPEN SESSION.
A. Invocation and Pledges of Allegiance to the American and Texas Flags.
B. Recite Vision and Core Values.

IV. RECOGNITIONS.*
V. OPEN FORUM: Hearing of individuals or committees.**
VI. REPORTS.

A. Superintendent's Report.
B. Informational update on Bond 2023 construction progress.
C. Informational report on WISD's Balanced Scorecard: Priority 3-Community 

& Stakeholder Relationships.
D. Informational report on the instructional materials selection process for 

2024-2025..
E. Overview and discussion of the timing related to campus moves as part of 

the district's 17,000+ student facilities plan.
F. Informational report on the current beverage contract with Keurig Dr 

Pepper.
G. Informational report on a possible change to a three-tier transportation 

system.
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VII. CONSENT AGENDA.
A. Consideration and approval of minutes from previous meetings.
B. Consideration and approval of monthly bid reports, purchase orders 

requiring board approval, and proposed budget amendments. 
C. Consideration and approval of monthly financial reports that include cash 

position, revenue reports, budget summary, and tax collection reports.  
D. Informational report on the maintenance department's work orders.
E. Informational report regarding monthly student attendance, student 

discipline, student drug offenses and drug prevention measures.
F. Informational report on the transportation department.  
G. Consideration with possible approval of new and/or modified positions. 
H. Consideration with possible approval of the Region 10 ESC Multi-Region 

Purchasing Cooperative for the 2024-2025 fiscal year. 
I. Consideration with possible approval of a Memorandum of Understanding 

with Moak Casey for Continuing Improvement Consortium for the 
2023-2024 school year. 

J. Consideration with possible action to approve a resolution and agreement 
for a sanitary sewer easement with the City of Waxahachie on Waxahachie 
ISD's property located at the southwest corner of the intersection of US 
Highway 287 and US Highway 287 Bypass which will be the site of the 
new Wilemon STEAM Academy.

K. Consideration with possible approval of an interlocal agreement with Ellis 
County to provide labor, equipment, and materials necessary to complete 
road maintenance, enhancements, repairs, and other projects that may be 
requested by WISD.

L. Consideration with possible action to approve a resolution affirming the 
district's practice of allowing chaplains to serve as volunteers.

M. Consideration with possible action to ratify a contract with Rone 
Engineering to provide materials testing services at Elementary #10.

N. Consideration with possible action to approve resolution and agreement for 
a public pedestrian access easement with the City of Waxahachie on 
Waxahachie ISD's property located at the southwest corner of intersection 
of US Highway 287 and US Highway 287 Bypass which will be the site of 
the new Wilemon STEAM Academy. 

O. Consideration with possible action to approve a certified T-TESS appraiser.
P. Consideration with possible action to approve a contract with ProCare 

therapy for SLP (Speech Language Pathology) services. 
VIII. ACTION ITEMS.

A. Consideration with possible approval of the installation and operation of a 
warning siren at Clift Elementary School. 

B. Consideration with possible action to cast votes in the election of Ellis 
County Appraisal District Board of Directors. 

C. Consideration with possible action to approve a resolution to designate two 
school buses as surplus property and donate them to the City of Waxahachie 
for use by the Waxahachie Fire Department for training purposes.

D. Consideration with possible action to approve the guaranteed maximum 
price for the construction of Hancock renovations and expansion from BTC 
in the amount of $25,255,000.00.

E. Consideration with possible action to award construction manager at-risk 
contracts for the remaining 2023 bond projects, including Finley Junior 
High campus expansion, construction of Elementary School #11, and 

66
70

83

104
106

114
130
133

149

155

163

167

169

182

194
195

203

209

213

217

234

2



Comprehensive High School #2.
F. Consideration with possible action to select a name for Elementary School 

#10.
G. Consideration with possible action to select a name for Elementary School 

#11.
IX. COMMENTS FROM INDIVIDUAL BOARD MEMBERS.

A. Board members will comment on items of community interest, including expressions of 
thanks, congratulations, or condolence; information regarding holiday schedules; 
recognition of a public official, public employee, or other citizen; and reminders about 
upcoming district events.

X. ADJOURN.

If, during the course of the meeting, a discussion of any item on the agenda should be held in a closed meeting, the board will conduct a 
closed meeting in accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551, Subchapters D and E or Texas 
Government Code section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly identify the section or 
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]

Regular meetings of the Waxahachie ISD Board of Trustees begin at 5 p.m. To respect the time of those being recognized, recognitions will 
not begin before 6 p.m., and agenda items may be taken out of order to accommodate recognitions. Those being recognized are asked to 
arrive by 6 p.m.

*Audience participation is limited to the time allotted for those individuals who submit a Public Comment Card indicating the agenda or 
non-agenda topic they wish to address. At all other times during Board Meetings, the audience shall not enter into discussion or debate on 
matters being considered by the Board, unless requested by the presiding officer. Speaker presentation time will be set by the Board President 
at the Board dais. No action may be taken regarding the information received by the Board. 

**In accordance with state law, public comment may not be used to voice a complaint involving the naming of specific individuals, including 
but not limited to the names of district employees or students, even if the matter is listed on the agenda. Additionally, no information that 
may be reasonably linked to an individual person may be spoken about during public comment. All complaints may be directed through the 
appropriate administrative channels before being presented to the Board: 

Students/Parents – Board Policy FNG(LOCAL); 
Employee – Board Policy DGBA(LOCAL); or, 
Community Member – Board Policy GF(LOCAL). 

This agenda (one or more pages) is part of a document entitled NOTICE OF MEETING in accordance with the Texas Open Meetings Act, 
Texas Government Code Chapter 551. The Waxahachie ISD Administration Building, Board Room, 411 North Gibson Street, Waxahachie, 
Texas, 75165 is wheelchair accessible. A curb slope entry is available at the rear entrance.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: November 13, 2023 Presented By: Jenny Bridges

Subject: Recognitions Related Page(s)

Informational
 Agenda Item

EXECUTIVE SUMMARY: 
Pledge students – Jackson Moore and Jamison Trull, Marvin Biomedical Academy

We will recognize the following students and staff members:
• Waxahachie Lions Club member Tommie Worthy, for her work to ensure each third-grade student 

in Waxahachie ISD has a dictionary
• WISD Support Services staff member Arnold Martinez and the Finley Junior High custodial team, 

as well as a department highlight. 

BOARD PRIORITY GOALS

X Priority #1 Student Growth

X Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: November 13, 2023 Presented By: Dr. Jerry Hollingsworth

Subject:  Superintendent’s Report Related Page(s)  1

Informational
 Agenda Item

EXECUTIVE SUMMARY: 

Dr. Jerry Hollingsworth will provide to the Board an overview of major activities related to leadership and 
learning throughout the district. This month’s Superintendent’s Report will include:

• A review of our current enrollment and attendance
• A review of the designs for the future Coleman Jr. High School (at the Billy Hancock Building)
• Overview of the activities of the WISD Naming Committee 
• Other items relevant to leadership and learning in WISD
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: November 13, 2023 Presented By: Stephen Mott

Subject: Construction Update Related Page(s) 1

Informational    
 Agenda Item

EXECUTIVE SUMMARY: 
Monthly Construction Update

ATTACHMENTS:

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity
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Bond 2023 
Construction Update
Stephen Mott, WISD Project Manager
Bob Myers, AG/CM
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Prop A - Elementary #10
On Time
On Budget
All of the slab is poured
90% of parking and driveways are poured

Total concrete poured so far is @ 3,300-3,500 yard of
concrete

8 Early morning pours (starting at 2:00 or 3:00 am)
All Utilities are in
Storm Shelter is up and poured

Using an ICF style walls - foam blocks with concrete poured
in side

Steel set to start going up on November 8 or 9 in Area A
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Sept 30, 2023

Oct 31, 2023
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Prop A - Wilemon STEAM Academy

On Time
On Budget

Saving for dirt work to bring us under original estimate of construction cost
Saving brought us under original GMP

All permits obtained
Piers and Grade beams starting week of Nov 13
Retaining wall started Nov 6
Pond almost complete
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Sept 30, 2023

Oct 31, 2023
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Prop A - Hancock Building
(Coleman Jr High)

GMP going before School Board on November 13, 2023
Projection is to be on or below original construction budget estimate
Working already to get permits obtained
New fine arts area will be first area to work on
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Prop A - Finley Jr High
(Renovation/Addition)

Have discussed about issues of the campus with the Admin on that campus
Have started a projected plan

Will be getting projected cost on the plan to make sure we can stay on/under budget
Renovating/Adding on administration area
Renovating/Adding on library
Renovating/Adding on kitchen and serving lines
Renovating cafeteria area
Adding on theater room space
Renovating current fine arts area
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Prop A - High School #2

Toured 3 full campuses
1 under construction & 2 currently open high school

Toured 1 athletic area of a currently open high school
Conducted 1st Launch meeting with VLK and WISD committee

campus administrators, teachers, city leaders, parents and students
Next Launch meeting will be Nov 14
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Budget (Total for 13 campuses - Does not include Simpson Elementary or WHS)

$58,533,229 (419 line items)
Completed (Have paid for the work)

$2,656,344 (50 line items)
Projected Savings (Issued PO for the Work to be done)

$9,524,661 (47 line items
True Savings at this time (Savings to Budget for what has been completed and paid)

$2,033,088

Prop C - Facility Upgrades
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Clift Elementary
Turf both playgrounds

Dunaway Elementary
Awning along gym

Shackelford Elementary
Awning along the front

Wedgeworth Elementary
Gym Floor

Prop C - Facility Upgrades
Completed Projects

Northside Elementary
New roof overlay

Wilemon STEAm Academy
New roof overlay

Finley Jr High
Hallways and classroom flooring
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Clift Elementary
Replacing a full playground

Dunaway Elementary
New badge reader door handles

Felty Elementary
Shade cover on playground - working on

Shackelford Elementary
New badge reader door handles

Wedgeworth Elementary
Replacing a full playground

Marvin Elementary
Shade cover on both playgrounds - working on
New fall material for both playgrounds - working on

Prop C - Facility Upgrades
Working on/PO Placed to order

Northside Elementary
New interior doors
New badge reader door handles

Wilemon STEAM Academy
New badge reader door handles
New interior doors

Finley Jr High
New exterior doors - Not front/back at this time

A/C Units
8 Different campuses
257 units

21



AG/CM Report
Bob Myers
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: November 13, 2023 Presented By: Dr. David Averett 
& Jenny Bridges

Subject: Balanced Scorecard Related Page(s)          

Informational
 Agenda Item

EXECUTIVE SUMMARY: 

Assistant Superintendent Dr. David Averett and Public Relations Director Jenny Bridges will present an 
informational update on the Waxahachie ISD Balanced Scorecard – Priority 3, Community & Stakeholder 
Relationships.

ATTACHMENTS: 

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity
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Waxahachie ISD 
Balanced Scorecard 

Report
Priority 3: Community & Stakeholder Relationships
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Priority 3 Performance Objectives

Priority 3: 
Community & 
Stakeholder 
Relationships

3.1 Annually increase satisfaction and engagement of 
students and families

       3.1.A. Creation and distribution of survey to students and families
       
       3.1.B. Develop and implement connection and collaboration rounding   
       (listening and learning) with students to determine level of engagement (Fall 
       2023)

3.2 Annually increase engagement of community and 
stakeholders
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Priority 3.1.A Progress Measures & Long-Term Desired Outcomes 

Key Strategic Action:
3.1.A Creation and distribution of survey to 

students and families

PROGRESS MEASURES (Output): 

● Survey completed, distributed, and 
baseline percent obtained (Spring 
2023)

● Analyze and appropriately respond to 
community survey data

The survey was distributed in April 2023 and 
response rate grew significantly. Currently 
working to fine-tune survey questions 
based on feedback received and will launch 
2024 survey before Spring Break.
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Priority 3.1.B Progress Measures & Long-Term Desired Outcomes 

Key Strategic Action:
3.1.B Develop and implement connection 
and collaboration rounding (listening and 
learning) with community to determine 

level of engagement. 

PROGRESS MEASURES (Output): 

● Superintendent’s Advisory Council 
(diverse group of students)

● Hold town hall meeting for families - 
once annually

● Regular Facebook Live sessions with 
Dr. Hollingsworth and/or other district 
leaders

First meeting of 23-24 school year was held on 
November 10, 2023. Two sessions were held, 
one with elementary (4th and 5th grade) 
students and one with secondary (6th-12th 
grade) students. Both student groups provided 
valuable feedback about their experiences in 
WISD.
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Priority 3.1.B Progress Measures & Long-Term Desired Outcomes 

Key Strategic Action:
3.1.B Develop and implement connection 
and collaboration rounding (listening and 
learning) with community to determine 

level of engagement. 

PROGRESS MEASURES (Output): 

● Superintendent’s Student Advisory 
Board (diverse group of students)

● Hold town hall meeting for families - 
once annually

● Regular Facebook Live sessions with 
Dr. Hollingsworth and/or other district 
leaders

Dr. Hollingsworth has 
conducted three 
Facebook live 
sessions since the 
beginning of the 
school year. 

We are currently 
planning for two town 
hall meetings in January 
to discuss campus 
moves for the 24-25 
school year, as well as 
rezoning.
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Priority 3 Performance Objectives

Priority 3: 
Community & 
Stakeholder 
Relationships

3.1 Annually increase satisfaction and engagement of 
students and families

3.2 Annually increase engagement of community and 
stakeholders

       3.2.A. Creation and distribution of survey to community

       3.2.B. Develop and implement connection and collaboration 
       rounding (listening and learning) with community to 
       determine level of engagement
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Priority 3.2.B Progress Measures & Long-Term Desired Outcomes 

Key Strategic Action: 
3.2.B. Develop and implement connection and 

collaboration rounding (listening and learning) with 
community to determine level of engagement

PROGRESS MEASURES (Output): 

● Hold town hall meeting for community - once 
annually

● Regular Facebook live sessions with Dr. 
Hollingsworth and/or other district leaders

● Dr. Hollingsworth and other district leaders 
regularly speak to community organizations 
(Rotary, Lions Club, Chamber, etc.)

● District and campus leaders will be involved 
in community organizations and support the 
various events held by those organizations

District leaders regularly attend meetings 
and events held by organizations such as 
the Waxahachie Chamber of Commerce, 
Rotary Club, and Lions Club, among 
others, and volunteer their time with 
organizations such as the Ellis County 
Children's Advocacy Center, United Way of 
West Ellis County, YMCA Waxahachie, and 
Waxahachie CARE.
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Priority 3.2.B Progress Measures & Long-Term Desired Outcomes 

Key Strategic Action: 
3.2.C. 

PROGRESS MEASURES (Output): 

● WISD will continue to host community events

● WISD will continue to participate in and support 
community wide events

● WISD student organizations will participate in at 
least one community service activity annually

August 2023: Back to School Bash, Band 
Ice Cream Social, Meet the Indians
September 2023: Going Gold, Grandfriends 
Week, First Responder Breakfast, WISD 101 
Kick-Off
October 2023: Pink Out, Homecoming 
Parade
Looking Forward: Great Give Back 
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Next Steps…..
Priority 4: Financial Integrity - December 2023
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: November 13, 2023 Presented By: D. Binnicker 

Subject: Overview of the Instructional Materials 
Selection Process

Related Page(s) Slideshow 
Presentation

   Informational    
 Agenda Item

EXECUTIVE SUMMARY: 

The purpose of this presentation is to provide the Board with an overview of the instructional materials 
selection process for the courses adopting new materials that will be implemented in the 2024-2025 school 
year.

ATTACHMENTS:
Slide show

BOARD PRIORITY GOALS

x Priority #1 Student Growth

x Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity
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2023-2024 Instructional 
Materials Adoption Overview 

November 13, 2023
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Purpose

The purpose of this presentation is to provide the Board 
with an overview of the instructional materials selection 
process for the courses adopting new materials that will 
be implemented in the 2024-2025 School Year. 
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Courses Up for Materials Adoption

Career & Technical Education
• Technology Applications (6-8)
• Principles of Education and Training
• Instructional Practices
• Human Growth and Development
• Medical Terminology
• Medical Microbiology
• Anatomy and Physiology
• Health Science Theory
• Forensic Science
• Computer Science I
• AP Computer Science
• Cybersecurity Capstone
• Digital Forensics
• Fundamentals of Computer Science
• Foundations of Cybersecurity

 

K-12 Science 
• Science K–8 
• Science (Spanish) K–6 
• Aquatic Science
• Astronomy
• Biology
• Chemistry
• Earth Systems Science
• Environmental Systems
• Integrated Physics and 

Chemistry
• Physics
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Who is involved in the process?
Waxahachie ISD Staff

• Instructional Materials District Steering Committee
• District Instructional Materials Committee
• Campus Instructional Materials Committee

Parents, Students & Community Members
• District-Wide Educational Improvement Committee (DWEIC)
• Any community member can participate in the open viewing dates 

& virtual viewing  to provide feedback 
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Teacher & Staff Feedback
 (November - March)

• Each campus will allocate teacher representatives on the District 
Instructional Materials Committee.
● Elementary= 1 each K-2, 3-5
● Secondary= 3 each Junior High, 4 High School

• District Selection Committee members facilitate the Campus 
Instructional Materials Committees.

• Campus Committees provide their feedback and campus 
recommendation to the District Committee.
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Community Feedback & Communication
 (Dec - Feb)

• After school WISD Vendor Proposal Session
• District Instructional Materials Selection Website 

designed for virtual preview and online feedback
• Samples will be available for in-person preview at the 

TLI building for at least one month
• Collaboration with DWEIC and other district-wide 

committees 
• Region 10 Vendor Showcase with four breakout sessions
• Three virtual community listening sessions hosted by 

content coordinators
• Public viewing and teacher viewing = VOTE40



Evaluating Instructional Materials
Rubrics

• Policy EF (Local) Selection Criteria Alignment
• Organization and Ease of Use
• Student Centered Learning
• Online Resources
• Teacher Resources & Supports
• Assessment Resources
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Board Recommendations
• Policy EF (Local) Selection Criteria Alignment
• Rubric (EF local)
• Community feedback
• Campus feedback
• Other factors (language, price, student data 

privacy, alignment with Waxahachie values )
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Adoption Timeline
• Establish District Steering Committee (October)
• Establish District Instructional Materials Committee (Oct/Nov)
• District Level Meetings with campus representatives (Oct - Jan)
• Campus Level Meetings (Nov - Feb)
• Gather community feedback (Jan - Feb)
• Gather campus level feedback (Feb)
• Review recommendations with Board of Trustees (March)
• Board considers approval of recommended materials (April)
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Board Communication Timeline
• Annual Instructional Materials Selection 

presentation (November 2023)
• Progress update (January 2024)
• Opportunity for board members to provide 

feedback on instructional resources 
(January/February 2024)

• Final recommendation (March 2024)
• Consider approval (April 2024)
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Feedback Opportunities
Online and Virtual

• Zoom Q&A with Curriculum 
Coordinators
⚬ February 7, 2024 9 AM, 12 PM, or 5 

PM

• WISD Instructional Materials 
Selection Website(when 
available) 
⚬ Overview of the process
⚬ Link to resources (when 

available)
• Feedback form shared virtually

In Person 
• January 8, 2024 

⚬ WISD Board of Trustees 
meeting

• January 11, 2024 through 
February 16, 2024
⚬ WISD TLI Building

• DWEIC
• Feedback form at each 

in-person meeting
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DISCUSSION
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  November 13, 2023 Presented By: Ryan Kahlden & Dr. Hollingsworth

Subject: Contractors for Bond Projects Related Page(s) 1

Informational
 Agenda Item

EXECUTIVE SUMMARY: 

Dr. Jerry Hollingsworth and Ryan Kahlden will provide to the Board an overview and invite discussion 
regarding the district’s 17,000+ student facilities plan to include:

• A review of the components of potential moves associated with the Board-adopted 17,000+ student 
Long-Range Facilities Plan

• Potential timing of campus moves associated with the opening of a Freshman Center in August 
2024

• Potential timing of campus moves associated with the opening of a Freshman Center in August 
2025
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Update on Campus Moves
November 13, 2023
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Originally Proposed Timeline of Campus Movements
Summer 2024

● Elementary #10 opens
● Wilemon STEAM Academy opens
● Global High School permanently relocates to T.C. Wilemon building
● Coleman Junior High moves across the street to Billy R. Hancock building
● Waxahachie Freshman Center opens in Coleman building

Summer 2027

Freshmen vacate Freshman center and attend WHS and newly opened CHS #2
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Possible Revised Timeline of Campus Movements
Summer 2024

● Elementary #10 opens

Winter 2024/2025

● Wilemon STEAM Academy moves to newly completed building

Spring 2025

● Global High School moves into T.C. Wilemon building

Summer 2025

● Coleman Junior High relocates into expanded Hancock building
● Waxahachie Freshman Center opens to all freshmen in district
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Considerations that led to modification of movement plans
Advantages of Modified Movement Plan

Less confusing reconfiguration plan in Summer 
2024

Will yield cost savings to district:

● Fewer moving crates rented and for shorter 
period of time

● Need fewer portable buildings during 
2024-2025 school year

● One less year of additional staff at 
Waxahachie Freshman Center

Support services can address more building 
concerns before movements begin

Disadvantages of Modified Movement Plan

Addresses enrollment numbers at WHS with 
portable buildings

Lunch periods at WHS will be more tight (will 
likely require moving to four lunches)

Students schedules may not contain first choice of 
classes

Modification of what we originally told voters
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Considerations that led to modification of movement plans
Disadvantages of Modified Movement Plan

Addresses enrollment numbers at WHS with portable buildings

Lunch periods at WHS will be more tight (will likely require moving to four lunches)

Students schedules may not contain first choice of classes

Modification of what we originally told voters
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Considerations that led to modification of movement plans
Advantages of Modified Movement Plan

Less confusing reconfiguration plan in Summer 2024

Will yield cost savings to district:

● Need fewer portable buildings during 2024-2025 school year
○ Coleman requesting 9 additional classrooms (5 portable buildings) at a cost of $500,000

● One less year of additional staff at Waxahachie Freshman Center
○ Principal/office staff that can’t be shared - estimated cost $500,000

Support services can address more building concerns before movements begin
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  November 13, 2023 Presented By: Ryan Kahlden

Subject:
Beverage Contract

Related Page(s) Slide presentation

Report
 Agenda Item

EXECUTIVE SUMMARY: 

As requested by two Trustees, Ryan Kahlden will present information on the current beverage contract with 
Keurig Dr Pepper.

ATTACHMENTS: Slide presentation

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity
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Beverage Contract
August 1, 2021 - July 31, 2024
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Timeline of Events

The district published an RFP for beverage service in April 2021, received in May 
2021, and reviewed responses in June 2021. 

Four staff members reviewed the two responses received and each independently 
scored the response from Keurig-Dr. Pepper (KDPR) as the response that 
represented the best value to the district.

A recommendation was made to, and approved by, the Board of Trustees at their 
July 12, 2021 meeting to approve the agreement with Keurig-Dr. Pepper.

The current agreement with KDPR expires July 31, 2024.
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Why any beverage contract?

The beverage contracts are a useful tool to provide staff with the opportunities to 
enjoy a soft drink on the job, if they desire.

The Texas Department of Agriculture (TDA) restricts the serving of food and 
beverage products to students. Anything served, or made available, to 
students must meet meal pattern guidelines or be “smart snack” compliant.

As part of the agreement, the district received 250 cases of free bottled water 
annually.

These products are used a district meetings, graduations, board meetings, 
etc.
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Downside to Beverage contracts

Exclusivity in product offerings

Signed with a company; they will want to promote their brands

Higher priced beverages than commercially available

Beverage contract is more of a service than just a product
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Where is the value in having a beverage contract?

Vending machines and drink coolers provided, and serviced, by KDRP

Available to all campuses, departments, PTOs, and Booster clubs

KDRP handles all cash deposits and equipment/product restocking

Staff are not using district time constantly running to local stores to purchase 
drinks for meetings, interviews, special events.

The pricing of the beverages includes all delivery charges, equipment rental 
charges, equipment maintenance charges, and value of donated product.

When viewed across the whole entity, beverage contracts help to provide a 
service some staff want while mitigating costs.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  November 13, 2023 Presented By: Ryan Kahlden

Subject: Three-tier Transportation System Related Page(s) Slide presentation

Report
 Agenda Item

EXECUTIVE SUMMARY: 

District staff will present information on a possible change to a three-tier transportation system

ATTACHMENTS: Slide presentation

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity
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Three-Tier Transportation System
Informational Report - November 13, 2023
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What is a three-tier transportation system?

A three-tiered transportation system would differentiate the instructional times for 
each campus type in the district.

Currently, the district has a two-tier transportation system with elementary 
campuses operating on one schedule (7:40-3:10) and secondary campuses 
operating on a different schedule (8:25-3:55).

Example of times for a three-tier system:

7:25 - 2:55 - High school campuses

8:00 - 3:30 - Elementary campuses

8:45 - 4:15 - Junior high campuses
62



Constraints with current system

The largest current constraint we have is transportation equipment.

The district is operating:

51 routes/shuttles with 55 buses

11 modified routes with 13 buses

We ordered four buses in April 2022 for a grant and do not expect delivery until 
May 2024

Price of new equipment has increased 29% since 2021 ($132,000/unit)

Would need to add 6-8 buses for 2024-2025 to comfortably serve all students
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Benefits of Three-Tier transportation system
Makes more bus equipment available to meet “wants”

School choice routes

School day shuttles

Field trips

Extra-curricular events

Enhances safety by separating age levels of students

Easier on some parents to get students to school in a more timely manner
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Next Steps

Administrators are reviewing schedules for other districts with three-tier systems 
to better understand the operational efficiencies and challenges

Return to board with ultimate recommendation in January (likely) / February

Any questions?
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: November 13, 2023 Presented By: Nisa Redd  

Subject: Board meeting minutes from October 10, 2023 Related Page(s)  2

Consent    
 Agenda Item

EXECUTIVE SUMMARY: 

Attached are the proposed minutes from the October 10, 2023, meeting.

ATTACHMENTS:

Board minutes from October 10, 2023, meeting.

BOARD PRIORITY GOALS

X Priority #1 Student Growth

X Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends that the proposed minutes be approved as presented.
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Minutes October 10, 2023
Board of Trustees Regular Meeting 
Waxahachie Independent School District
_____________________________________________________________________________________

The Board of Trustees of the Waxahachie Independent School District met October 10, 2023, in the 
WISD boardroom. President Dusty Autrey called the meeting to order at 5:00pm. Trustees Judd 
McCutchen, John Rodgers, Melissa Starnater, Kim Kriegel, and Debbie Timmermann, were present. 
WISD Superintendent Dr. Jerry Hollingsworth, Assistant Superintendent of Secondary Learning Dr. David 
Averett, Assistant Superintendent of Elementary Learning Lisa Mott, Assistant Superintendent of 
Teaching, Learning, and Innovation Dr. Dustin Binnicker, General Counsel Lee Auvenshine, Chief 
Financial Officer Ryan Kahlden, Chief Human Resource Officer Monica James, and Public Relations 
Director Jenny Bridges, as well as other administrators, were also present. 

The Board entered closed session at 5:00pm. The Board reconvened to Open Session at 5:42 to begin 
the regular portion of the board meeting.

Trustee Judd McCutchen gave the invocation. 

WHS students Elena Benitez and Maylie McCorkle led the pledges to the American and Texas flags.

No one spoke in Open Forum.

Dr. Hollingsworth then gave his Superintendent’s report which included an update on the district’s 
monthly enrollment and ADA, an Advanced Academics update, information on book studies done by 
district leadership, and information about an upcoming review of the district’s policies. 

An update on the district Balanced Scorecard Priority 2-Honor & Support Staff from Assistant 
Superintendent of Secondary Leadership Dr. David Averett.

Chief Financial Officer Ryan Kahlden, Project Manager Stephen Mott, and AG/CM Project Manager Bob 
Myers gave an update on bond projects such as concrete being poured at Elementary #10, site work 
being done at Wilemon STEAM Academy, Hancock Building planning, playground work at Clift and 
Wedgeworth, and roof overlays at Northside and the Wilemon building. 

The Board recognized the following students and staff members this month: Global High School and 
Waxahachie High School students who have received College Board honors, Wilemon STEAM Academy 
staff members Kelly Slone and Brittany Songer along with their campus highlight, Howard teacher Liz 
McCullough and a Howard campus highlight, and Dyslexia therapist Lori Moore with a Dyslexia 
department highlight.

Trustee Judd McCutchen made a motion to approve Consent Agenda Items A-N. Trustee Debbie 
Timmermann seconded and the motion passed 6-0. Those items were:

A.   Informational report on Maintenance Department’s work orders. 

B.   Informational report on the transportation department.

C.   Monthly report regarding monthly student attendance, student discipline, student drug 
offenses, and drug prevention measures.
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D.  Information report on the annual Bilingual & ESL Program evaluation.

E.  Minutes from previous meetings.

F.  Monthly bid reports, purchase orders requiring Board approval, and proposed budget 
amendments.

G.  Monthly financial reports that include cash position, revenue reports, budget summary, and 
tax collection reports. 

H. The approval of new and/or modified positions.

I.  The approval of a three-year KickUp agreement. 

J.  The approval of the WISD District and Campus Improvement Performance Objectives. 

K.  The approval of an interlocal agreement with Texas Department of Information Resources.

L.  The approval of an MOU with Public Wireless to offer hotspots to WISD families for internet 
connectivity.

M.  The approval of the future planned expanded parking lot for Elementary #10.

N.  The approval of the final payment for the roofing project at Northside Elementary. 

ACTION ITEMS:

A. Trustee Debbie Timmermann made a motion to approve a contract with Rone Engineering to 
provide construction materials, engineering & testing work on Wilemon STEAM building report. 
Trustee Kim Kriegel seconded, and the motion passed 6-0. 

COMMENTS FROM INDIVIDUAL BOARD MEMBERS

• Board members commented on items of community interest, including expressions of thanks, 
congratulations, or condolence; information regarding holiday schedules; recognition of a public 
employee, or other citizen; and reminders about upcoming district events. 

Trustee Kim Kriegel made a motion to adjourn. Trustee John Rodgers seconded, and the motion passed 
6-0. The meeting adjourned at 7:08pm. 

___________________________________ ___________________________________
Dusty Autrey, President John Rodgers, Secretary

___________________________________
Date
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Minutes November 6, 2023
Board of Trustees Team of Eight Workshop
Waxahachie Independent School District
_____________________________________________________________________________________

The Board of Trustees of the Waxahachie Independent School District met November 6, 2023, in PD#1 at 
the WISD Teaching, Learning, and Innovation Center. President Dusty Autrey called the meeting to order 
at 5:00 P.M. All trustees were present along with WISD Superintendent Dr. Jerry Hollingsworth

No one spoke in Open Forum.

Kim Caston with Region 10 conducted the ‘Team of 8’ training for the Trustees and Dr. Hollingsworth 
until 7:43 P.M. 

Trustee Kim Kriegel made a motion to adjourn. Trustee Melissa Starnater seconded, and the motion 
passed 7-0. The meeting adjourned at 7:43 P.M.

___________________________________ ___________________________________
Dusty Autrey, President John Rodgers, Secretary

___________________________________
Date
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 Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  November 13, 2023 Presented By:   Ryan Kahlden

Subject: Purchase Orders, Budget Trans/Rev, 
Bids/RFPS 

Related Page(s) 11

Consent    
 Agenda Item

EXECUTIVE SUMMARY: 

Purchase Orders, Budget Transfers & Revisions and Bids/RFP responses requiring Board approval are 
presented.

ATTACHMENTS:

Multiple Purchase Orders, report of Budget Transfers/Revisions and Bid/RFP response report (approval of 
vendors for Maintenance Supplies, Equipment & Services)

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:
Administration recommends that all Purchase Orders, Budget Transfers/Revisions and Bids/RFP 
responses be approved as presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  November 13, 2023 Presented By:   Ryan Kahlden

Subject: Monthly financial reports from September 
2023

Related Page(s)
20

Consent    
 Agenda Item

EXECUTIVE SUMMARY: 

Monthly financial reports that include cash position, revenue reports, budget summary, tax collection report, 
bid report and proposed budget amendments.

ATTACHMENTS:

20 pages of September 2023 monthly financial reports.

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:
Administration recommends that the monthly financial reports for September 2023 be approved as 
presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: November 13, 2023 Presented By: Andy Reeves  

Subject: Report regarding maintenance work orders Related Page(s) 1

Informational
 Agenda Item

EXECUTIVE SUMMARY: Informational report on the maintenance department’s work orders from the 
month of October 2023. 

ATTACHMENTS: 

BOARD PRIORITY GOALS

XX Priority #1 Student Growth

X Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity
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October  2023 WO Report
W/O Count

Campus HVAC Elec Plumbing General Doors & Locks Total Trend

WHS 6 9 27 18 4 64

Global High 1 3 8 14 0 26

Finley JH 4 1 10 2 6 23

Coleman JH 12 5 5 13 10 45

Howard JH 9 6 13 14 7 49

Challenge/AEP 0 0 2 0 0 2

Wedgeworth 2 1 6 9 0 18

Marvin 4 1 12 3 1 21

Northside 2 1 10 7 0 20

Simpson 2 4 6 10 0 22

Felty 6 1 4 2 2 15

Dunaway 7 6 4 7 3 27

Wilemon 4 0 12 7 3 26

Clift 2 2 6 5 1 16

Turner Pre-K 3 3 9 8 1 24

Shackelford 1 1 5 12 4 23

Misc. 2 7 22 45 5 81

Total Count 67 51 161 176 47 502

10

20

30

40

50

60

70

80

90 WHS
Global High
Finley JH
Coleman JH
Howard JH
Challenge/AEP
Wedgeworth
Marvin
Northside
Simpson
Felty
Dunaway
Wilemon
Clift
Turner Pre-K
Shackelford
Misc.

105



Waxahachie Independent School District
BOARD OF TRUSTEES

Date: November 13, 2023 Presented By: Jacob Perry  

Subject:

Monthly Attendance, Discipline, Drug 
Offenses, Drug Testing, and Usage of Drug 
Dog and Metal Detector Report Related Page(s) 7

Consent     
 Agenda Item

EXECUTIVE SUMMARY: 

Informational reports regarding student attendance, student discipline, student drug offenses, student drug 
testing, and drug dog and metal detector searches for November 2023.

ATTACHMENTS:

BOARD PRIORITY GOALS

X Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

RECOMMENDATION: 
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Discipline Data for WISD (10/02/2023 – 10/31/2023) 
 

The discipline breakdown for Waxahachie ISD for the month of October shows discipline assignment trends for students in the district.  While all 
categories of violations are represented in this report, specific categories of discipline infractions to note are:  Conduct punishable as a felony (02), 
Violation of Student Code of Conduct (21), Assault against someone other than school employee/volunteer (28). Fighting/Mutual Combat (41). 5 
Possessed, sold, gave, used, delivered, or was under the influence of marijuana or THC (62).  Possessed, sold, gave, delivered, or used e-cigarette (63).    

DAEP Placements (57): 

• 2 Conduct punishable as a felony (02) Mandatory DAEP Placement 
• 13 Violation of Student Code of Conduct (21) Discretionary DAEP Placement  
• 7 Marijuana or THC (62) Mandatory DAEP Placement 
• 11 E-Cigarette/Vaping Device (63) Mandatory DAEP Placement  
• 3 Assault against someone other than employee/volunteer (28) Mandatory DAEP Placement  
• 19 Fighting/Mutual Combat (41). Discretionary DAEP Placement  

 

   

Expulsions (0):  

 

ISS/OSS Placements:  

• There were 287 ISS assignments (both full and partial days) for date window.  Some of these were multiple day assignments. 
• There were 49 OSS assignments (both full and partial days) for date window.  Some of these were multiple day assignments.  
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Charting Discipline for WISD:  
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                  WAXAHACHIE ISD  
 

STUDENT DRUG OFFENSES 

2023-24 School Year 
CAMPUS AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY  

WHS 4 11 6         
HSOC 0 0 0         
Global 0 0 0         

Coleman 1 0 3         
Finley 0 0 0         

Howard 0 0 0         
            
            

Total 5 11 9         
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RANDOM DRUG TESTING – EXTRACURRICULAR SECONDARY STUDENTS

Waxahachie ISD’s first round of random drug testing this school year for seventh and 
eighth grade students involved in extracurricular activities occurred on Tuesday, October 10, and 
the first round of drug testing for high school students involved in extracurricular activities 
occurred on Thursday, October 12. The total number of students tested at each campus is as 
follows: 

WHS 59 students
Global HS 10 students
Coleman JH 12 students 
Howard JH 10 students 
Finley JH 10 students 
Total 101 students

One student at Waxahachie High School tested positive for THC (marijuana). Melissa 
Bousquet has worked with Tonya Harris to conduct the parent conferences. No student at Global 
High School or any of the junior high schools tested positive for any prohibited substance.

In summation, of the 101 total students tested, only one student throughout the district (at 
WHS) tested positive for prohibited substances.

USAGE OF DRUG DOGS AND METAL DETECTORS

Metal detectors were utilized at Challenge Academy’s student entrance on Monday, 
October 2, checking 42 students. There were zero hits. 

Metal detectors were utilized at Challenge Academy’s student entrance on Tuesday, 
October 3, checking 43 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Wednesday, 
October 4, checking 47 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Thursday, 
October 5, checking 48 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Tuesday, 
October 10, checking 45 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Wednesday, 
October 11, checking 47 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Thursday, 
October 12, checking 34 students. There were zero hits.

110



Metal detectors were utilized at Challenge Academy’s student entrance on Friday, October 
13, checking 45 students. There were zero hits.

Canine narcotics and firearm detection was utilized in conjunction with metal detectors at 
Waxahachie High School in the student parking lot on Friday, October 13, checking vehicles of 
80 students. There were four hits with zero finds. 

Metal detectors were utilized at Challenge Academy’s student entrance on Monday, 
October 16, checking 45 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Tuesday, 
October 17, checking 39 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Wednesday, 
October 18, checking 41 students. There were zero hits. 

Metal detectors were utilized at Challenge Academy’s student entrance on Thursday, 
October 19, checking 46 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Friday, October 
20, checking 40 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Monday, 
October 23, checking 39 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Tuesday, 
October 24, checking 35 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Wednesday, 
October 25, checking 46 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Thursday, 
October 26, checking 44 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Friday, October 
27, checking 44 students. There were zero hits.

Canine narcotics and firearm detection was utilized in conjunction with metal detectors at 
Waxahachie High School in several classrooms on Friday, October 27, checking 252 students. 
There were four hits with two finds of marijuana seeds and a vape.

Metal detectors were utilized at Challenge Academy’s student entrance on Monday, 
October 30, checking 42 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Tuesday, 
October 31, checking 47 students. There were zero hits. 

111



WAXAHACHIE ISD October 2023 Attendance Report

August September October November December Janauary February March April May
Waxahachie High School 95.90% 94.09% 93.97%
High School of Choice 93.40% 90.14% 90.11%
Global High School 97.86% 96.41% 96.34%
Coleman Jr. High 95.25% 95.42% 95.10%
Finley Jr. High 96.94% 96.05% 95.59%
Howard Jr. High 96.52% 96.14% 95.93%
Clift Elementary 96.17% 95.89% 94.14%
Dunaway Elementary 97.39% 96.16% 95.18%
Felty Elementary 96.08% 96.71% 95.98%
Marvin Biomedical Academy 96.10% 94.42% 94.19%
Northside Elementary 96.77% 95.56% 94.05%
Shackelford Elementary 97.15% 96.37% 96.27%
Simpson Elementary 97.76% 96.90% 96.56%
Wedgeworth Elementary 96.26% 95.55% 95.04%
Wilemon STEAM Academy 97.57% 97.07% 95.82%
Turner PreK 95.30% 92.68% 88.57%

*Highlighted cells indicate a drop in attendance from previous month.

District ADA: 96.36% 95.36% 94.83%
* Total ADA is calculated with different programs/students receiving different weights for attendance.
It is not a true average of campus attendance.
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WAXAHACHIE ISD October 2023 Attendance Report
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: November 13, 2023 Presented By: Christian Garippa  

Subject:  Transportation Update Related Page(s)  15

Informational    
 Agenda Item

EXECUTIVE SUMMARY: 

Informational update for the Transportation Department.

 
ATTACHMENTS:

Slide Presentation

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity
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Waxahachie ISD 
Transportation
Accountability 
Update

October 2023
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WAXAHACHIE ISD TRANSPORTATION

Routes Fleet Size

By the Numbers

• Elementary Routes – 41
• Junior High Routes – 18
• High School Routes – 23
• SPED Routes – 11
• Global Runs – 1
• DAEP Runs – 1
• JJAEP Runs – 2
• MCV - 2
• MID-DAY Runs – 5
• Sports Shuttles - 4
• Student Transport – 4,555

• Full Size Diesel Buses – 56 (44 Usable for Route)
• SPED Diesel Buses – 14
• District White Fleet – 60 

• Book – 1
• CTE – 2
• Food Services – 3
• Grounds – 6
• Maintenance – 23
• Security – 11
• Technology – 2 
• Transportation – 10
• Warehouse – 2 

• Trailers/Off-Road/Misc. – 21
Total – 151 
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Transportation

2.1 Complaints of Route Issues

  Above 
Goal
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Goal

  No Data
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Transportation

3.1 At Fault Accidents
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  No Data
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Transportation

3.2 CDL Trainee Graduates
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Transportation

4.1 Student Referrals
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Goal

  At Goal

  Near Goal
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Goal

  No Data
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Transportation

5.1 Buses Older than 15yrs/150k Miles

36.76%
(25 Buses)
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Transportation

5.2 Average Unusable Buses 
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Goal

  At Goal
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Goal

  No Data
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Transportation

5.3 Monthly Service Calls
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Transportation

5.4 Monthly Shop Jobs Completed
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Transportation

6.1 Monthly Trips
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  No Data
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Transportation

7.1 Number of Daily Hours Mechanics Have to Drive Routes
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Transportation

7.2 Number of Daily Hours Non-Route Staff Have to Drive Routes
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Transportation

8.1 SPED Route Changes

  Above 
Goal

  At Goal

  Near Goal

  Below 
Goal

  No Data
 

2023-2024

135

SPED Route Changes for 2023-2024 
Cumulative

Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24
0.00

10.00

20.00

30.00

40.00

50.00

60.00

70.00

80.00

90.00

100.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

58.00

33.00

44.00

SPED Route Changes

  

 

 

 

   

128



Choices. 
Collaboration. 

Belonging. 
Community.

Our vision is to be a district where innovation 
thrives and growth is limitless.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  November 13, 2023 Presented By:   Monica James

Subject: New Positions and Pay Grade Change Related Page(s) 2

Consent 
 Agenda Item

EXECUTIVE SUMMARY: 

The Human Resources Department is requesting new positions and pay grade change.

ATTACHMENTS:

Memorandum

BOARD PRIORITY GOALS

X Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

RECOMMENDATION: 

Approve new positions and pay grade change request.
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Memorandum 

To: Dr. Jerry Hollingsworth, Superintendent
From: Monica James, Chief Human Resources Officer
Date: November13, 2023
Subject: New Hires  

Teacher
• Teacher, Math Interventionist – Finley, Mildred Forte

Ms. Forte comes to us from Arkansas.  She has 36 years experience (based on 
estimated years of service).  She holds a bachelor’s degree from Northeastern St. 
University and a master’s degree from Arkansas State University, Jonesboro.  She is 
replacing Kristopher Moore.

• Teacher, Special Ed – Coleman, Kristen Jones
Ms. Jones comes from the private sector.  She has 8 years experience (based on 
estimated years of service).  She holds a bachelor’s degree from the University of 
Missouri, St. Louis.  This is a new position.

• Teacher, 3rd – Wedgeworth, Carlee Fincher
Ms. Fincher comes to us from Blooming Grove ISD.  She has 8 years experience (based 
on estimated years of service).  She holds a bachelor’s degree from Texas Tech and a 
master’s degree from University of Texas, Tyler.  She is replacing Eliza Salinas.

• Teacher, 3rd – Felty, Calli Keener
Ms. Keener is moving from instructional aide into a teaching position.  She holds a 
bachelor’s degree from Howard Payne University.  She is replacing Kaitlyn Grimes.
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INFORMATION ITEMS

November 13, 2023

A.  Resignations

Employee Resignation Position Campus Reason for Leaving
Sandy Rehkopf 10-25-23 Community 

Outreach 
Coordinator

Administration Not stated

Joyce Hawkins 10-27-23 Instructional 
Coach

TLI AP in another district

Ratara Watson 10-17-23 Teacher Coleman Not stated
Darci Woodruff 10-17-23 Teacher Global Not stated
Edie Hamill 10-16-23 Teacher Felty No longer with us
Kaitlyn Grimes 10-20-23 Teacher Felty Personal
Tracy Morgan 10-24-23 Teacher Challenge 

Academy
Personal

Ashley Williams-
Urquhart

10-31-23 Teacher WHS Not stated
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  November 13, 2023 Presented By: Ryan Kahlden

Subject:
Region 10 ESC Purchasing Cooperative

Related Page(s) Proposed 
Agreement

Consent
 Agenda Item

EXECUTIVE SUMMARY: The District would like to continue to utilize the Region 10 ESC Multi-Region 
purchasing cooperative for the 2024-2025 fiscal year. This cooperative is a primary source of vendors for 
the child nutrition program. There is no fee to join this cooperative.

ATTACHMENTS: Region 10 ESC Multi-Region Purchasing Cooperative

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION: Approve Region 10 ESC Multi-Region Purchasing Cooperative for the 2024-2025 
fiscal year.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: November 13, 2023 Presented By:  Dr. Jerry Hollingsworth

Subject:  Moak Casey Continuous Improvement 
Consortium MOU

Related Page(s)
 5

Consent    
 Agenda Item

ATTACHMENTS:

Memorandum of Understanding-Moak Casey Continuous Improvement Consortium
 

BOARD PRIORITY GOALS

Priority #1 Student Growth

X Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

 Priority #4 Financial Integrity

RECOMMENDATION:
 
The Board approve a Memorandum of Understanding with Moak Casey for Continuous Improvement 
Consortium for the school year of 2023-2024.
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 Office 512.485.7878 | MoakCasey.com 

 
MEMORANDUM OF UNDERSTANDING 

Waxahachie ISD Membership in the  

MoakCasey Continuous Improvement Consortium 
 

 

This Memorandum of Understanding (MOU), herein referred to as “Agreement,” is made and 
entered into by and between MoakCasey and the participating school district hereinafter referred 
to individually as “Party” and collectively as “Parties.” MoakCasey and the Consortium members 
have agreed and by the execution of this contract, are bound to the obligations and performances 
hereinafter described. Documentation of shared language and terms used in this service is available 
upon request. 

PURPOSE AND SCOPE 

The purpose of this agreement is to establish roles and responsibilities of the Parties to continue 
through Strategic Plan Implementation (Domains Two – Six) of the Strategic Thought, Design, 
and Continuous Improvement service and implement an organization focused on shared learning 
experiences designed to continuously improve the knowledge and operational level of the various 
school districts.  

Consortium members acknowledge that each has completed the six-step process of Strategic Plan 
Development in Domain One of the Strategic Thought, Design, and Continuous Improvement 
service.  

Strategic Plan Implementation - Laying the Groundwork for Continuous Improvement 
within the Six Domains Framework 

By providing coaching, training, and access to concrete tools for continuous improvement, the 
MoakCasey team will assist the School District in: 

• Moving from Accountability to Responsibility 
• Cascading the Balanced Scorecard Throughout the System 
• Increasing Stakeholder Engagement 
• Charting Key Work/Key Support 
• Creating a Clear Communication Process  
• Addressing an Issue using 5-Step Systems Framework 
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ROLES AND RESPONSIBILITIES 

The parties agree to the following tasks for this MOU: 

• Coaching:  
o Includes: 2 hours virtual continuous improvement coaching per month 
o Additional coaching hours: above 2 hours/month billed at hourly consultant rate 

• Training:  
o Includes: One 1-hour virtual symposium with Consortium members and 

Continuous Improvement Coach  
o Additional virtual training hours: Virtual training requests beyond the symposium 

billed at $325/hour plus expenses per consultant for each request 
• Tools/Models:  

o Includes: CIC Tools/Models for Domains Two – Six  
 

If the District requests additional onsite assistance and intensive help in the good governance 
process, Consultant could provide additional guidance to the District at a meeting or meetings to 
cover a primer series on good governance.  At each extra Good Governance Primer Series meeting, 
Consultant will provide a Primer for Purposeful Leadership in the Strategic Role within the 
Continuous Improvement Framework.  

Fees for each meeting in the Good Governance Primer Series are as follows, and are in addition to 
the tasks and charges covered by this MOU: 

Meeting Length MoakCasey Representative(s) Fee  

2 hours  1 $2,000 

2 hours 2 $3,000 

3 hours 1 $3,000 

3 hours 2 $4,500 

Full day 1 $7,500 

 

Each Party will appoint a person to serve as the official contact and coordinate the activities of 
each organization in carrying out this MOU. The initial appointees of the district shall be the 
superintendent.  

 For the District: 

Superintendent:  Dr. Jerry Hollingsworth 
Email:  jhollingsworth@wisd.org 
Mailing Address: 411 N Gibson St 

Waxahachie, TX 75165 
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For MoakCasey: 

Executive Director:  Buck Gilcrease, Ed.D. 
Email:  bgilcrease@moakcasey.com 
MoakCasey:  MoakCasey 
Mailing Address: 1001 Congress Avenue 
 Ste. 250 
 Austin, TX 78701 
   

Additional Services that complement the work done in the Strategic Thought, Design, and 
Continuous Improvement service are available at Additional Cost. Please contact MoakCasey 
for information. 

Examples: 

Academic Data Review       Financial Data Review  

Risk Loads Analysis   Staffing Efficiency Analysis 

Executive Level Coaching  Campus Level Mentoring 

 

TERM AND TERMINATION 

The term of this MOU shall begin on the date of execution of the last Party to sign this agreement 
and shall continue by agreement of both parties until the event of termination. 

Any Party to this Agreement may choose to terminate this MOU at any other time, with or without 
cause, by providing written notification to all other Parties at least thirty (30) days before the 
effective date of such termination. In the event of termination, dues shall be payable through the 
date of termination only. 

FUNDING AGREEMENT 

Monthly dues for operation of the consortium will be $1,750 per month, plus expenses; unless 
additional coaching and/or training is selected at the hourly rate of $325; or if the District selects 
additional assistance with Good Governance Primers for Leading in the Strategic Role. Such 
meetings will be billed at the rates listed above. 

Actual expenses shall include, but not be limited to actual travel costs, mileage (reimbursed at the 
rate of 65.5 cents per mile or at such other rate as may be set by the Internal Revenue Service from 
time to time), meals and incidental expenses are reimbursed at the General Services Administration 
(GSA) approved rate for Austin, Texas, $61.00 per day, and such other expenses as may be 
approved by the parties.  

MoakCasey will invoice for monthly dues and any expenses.  Payment shall be due upon receipt 
of invoice for same.  Invoices shall be submitted in a timely manner. 

Members of the consortium may be asked to share in the production and dissemination of major 
reports or other written materials. 
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Members of the consortium may have the opportunity to share in the presentation of continuous 
improvement-related conference sessions. 

 

MISCELLANEOUS 

• No Party may assign this MOU, in whole or in part, without the prior written consent of 
the other Parties. 

 
• Any amendment or modification to this MOU shall be made in writing and signed by all 

Parties. 
 

• If any provision of this MOU is held by a court of law of competent jurisdiction to be 
illegal, invalid, or unenforceable, that provision shall be amended to achieve as nearly as 
possible the same effect as the original provision, and the legality, validity, and 
enforceability of the remaining provisions of this MOU shall not be affected or impaired 
thereby. 
 

• The Parties are and shall remain independent, and in no event are the Parties to be construed 
as partners, joint venturers, employee/employer, or in any other relationship(s) other than 
as set forth herein. 

 
• The Parties agree and stipulate that venue for any lawsuit arising out of this MOU shall be 

proper in a court of competent jurisdiction located in Travis County, Texas. 
 

• None of the Parties waive or relinquish any governmental immunities or defenses on behalf 
of itself and its trustees, officers, employees, or agents as a result of the execution of this 
Agreement and performance of the functions or obligations described herein. 
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WHOLE AGREEMENT 

This MOU contains the entire agreement between the Parties with respect to the subject matter set 
forth herein but may be modified with the written consent of all parties. 

 

IN WITNESS WHEREOF, this MOU is executed in multiple originals by the Parties and effective 
as of the date of the last Party listed herein to sign, as indicated: 

 

MOAKCASEY, LLC  

 

By:__________________________________________ 

Buck Gilcrease, CEO 

   

Date: _________________________________________ 

    

WAXAHACHIE INDEPENDENT SCHOOL DISTRICT 

 

By:__________________________________________ 

 

Date: __________________________________________ 
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: November 13, 2023 Presented By: Lee Auvenshine  

Subject:
Dedication of Water Sanitary Sewer 
Easement for City at Wilemon Related Page(s)

Proposed Resolution, 
Easement, and 
Survey

Consent     
 Agenda Item

EXECUTIVE SUMMARY: 

The City of Waxahachie is seeking the dedication of a 25’ wastewater easement along the back side of the 
property where the Wilemon STEAM Academy will be located, parallel to Waxahachie Creek. The wastewater 
easement is requested to allow the City to extend sanitary sewer services to the property and nearby 
residents to the north in the future. This sewer line is a part of the City’s Master Wastewater Plan and will 
eventually serve area north of Highway 287.

BOARD PRIORITY GOALS

X Priority #1 Student Growth

X Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION: 

Administration recommends approval of a resolution authorizing the Board President and/or Superintendent 
to execute all necessary documents to grant a permanent easement to the City of Waxahachie allowing the 
placement of a sanitary sewer easement parallel to Waxahachie Creek on property owned by the District 
where Wilemon STEAM Academy will be located.
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Water and Sanitary Sewer Easement 
11/7/2023

Page 1 of 4

AFTER RECORDING, RETURN TO:

Amber Villarreal 
CITY OF WAXAHACHIE
P.O. Box 757
Waxahachie, Texas 75168

NOTICE OF CONFIDENTIALITY RIGHTS:  IF YOU ARE A NATURAL 
PERSON, YOU MAY REMOVE OR STRIKE ANY OR ALL OF THE 
FOLLOWING INFORMATION FROM THIS INSTRUMENT BEFORE IT 
IS FILED FOR RECORD IN THE PUBLIC RECORDS:  YOUR SOCIAL 
SECURITY NUMBER OR YOUR DRIVER’S LICENSE NUMBER

SANITARY SEWER EASEMENT

STATE OF TEXAS
KNOW ALL MEN BY THESE PRESENTS:

COUNTY OF ELLIS

That Waxahachie Independent School District (“Grantor”), for and in consideration of the 

sum of TEN and 00/100 DOLLARS ($10), in hand paid by the CITY OF WAXAHACHIE, a 

Texas municipal corporation (“Grantee”), the receipt and sufficiency of which are hereby 

acknowledged, does hereby GIVE, GRANT, and CONVEY unto Grantee following:

Grantor hereby does hereby GIVE, GRANT, and CONVEY unto Grantee a non-exclusive 

easement (“Sanitary Sewer Easement”) and the right to construct, reconstruct and perpetually 

maintain water and sanitary sewer lines and all necessary appurtenances thereto (the “Sanitary 

Sewer Line Facilities”) in, on, under, over and across the approximately 1.645 acres of land 

described by metes and bounds and graphically portrayed in Exhibit “A” attached hereto (the 

“Sanitary Sewer Easement”).

 Improvements which are compatible with the use of the Sanitary Sewer Line Facilities 

may be approved by Grantee and placed on the Sanitary Sewer Easement Property. Grantor shall 
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Water and Sanitary Sewer Easement 
11/7/2023

Page 2 of 4

not use the surface of the permanent easement for any purpose which would interfere with 

Grantee’s use of the easement.  Buildings or other structures are not allowed to be constructed on 

the easement. Driveways, roads, sidewalks, paving, paving areas, landscaping and related or 

similar improvements are allowed, so long as they do not interfere with Grantee’s use.

The Grantee herein, its successors and assigns, shall have, and it is hereby granted, the right 

of ingress and egress over that portion of the servient estate as is reasonably necessary to and for 

the limited purpose of accessing the Sanitary Sewer Easement Property herein granted.

Grantor represents and warrants that there are no liens, attachments, or other encumbrances 

which will affect the title or right of the Grantor to convey the interests addressed in this instrument 

(the Sanitary Sewer Easement) to the Grantee for the purposes as described herein. If such 

condition does exist, a signature with acknowledgment shall be included and made a part of this 

document conveying the rights and privileges contained herein, and subordinating any such lien 

or encumbrance to the Easement granted herein.

Grantor further warrants and conveys to Grantee TO HAVE AND TO HOLD the Sanitary 

Sewer Easement, unto the Grantee for the purposes herein set forth, and Grantor hereby binds itself 

and Grantor’s heirs, executors, administrators, successors and assigns to warrant and forever 

defend the Sanitary Sewer Easement, and rights granted herein unto Grantee, its successors and 

assigns, against every person whomsoever lawfully claiming or attempting to claim the same or 

any part thereof.
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Executed this _____ day of ___________________, 2023, at Waxahachie, Texas.

GRANTOR

WAXAHACHIE INDEPENDENT SCHOOL DISTRICT

By: _____________________________________
Dusty Autrey
President, Board of Trustees
  

ACKNOWLEDGMENT

STATE OF TEXAS §
COUNTY OF ELLIS §

This instrument was acknowledged before me by Dusty Autrey, President of the 
Waxahachie ISD Board of Trustees, on the ____ day of November, 2023, on behalf of said school 
district.

_________________________________________
Notary Public, State of Texas

158



Water and Sanitary Sewer Easement 
11/7/2023

Page 4 of 4

GRANTEE: 
CITY OF WAXAHACHIE, TEXAS 
a Texas municipal corporation

By: ________________________________, 
Michael Scott, City Manager 
AGREED AND ACCEPTED: 
CITY OF WAXAHACHIE, TEXAS 

THE STATE OF TEXAS § 
        § 
COUNTY OF ELLIS § 
 

BEFORE ME, the undersigned authority, on this day personally appeared Michael Scott, 
City Manager for and on behalf of the CITY OF WAXAHACHIE, TEXAS, Texas municipal 
corporation; he acknowledged to me he is the duly authorized representative of the City of 
Waxahachie, Texas and that he executed said instrument for the purposes and consideration therein 
expressed and in the capacity therein stated. 
 

GIVEN UNDER MY HAND AND SEAL OF OFFICE this _________ day of 
____________________, 202_. 
         

 __________________________________ 
                  Notary Public in and for the State of Texas  
                 My Commission Expires:______________ 
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THE STATE OF TEXAS §
§

THE COUNTY OF ELLIS §

BOARD RESOLUTION AUTHORIZING DEDICATION OF
SANITARY SEWER EASEMENT

WHEREAS, the Texas Education Code § 11.154 provides that “[t]he board of trustees of 
an independent school district may, by resolution, authorize the sale of any property, other than 
minerals, held in trust for public school purposes;” and

WHEREAS, the District owns a tract of land located at the southwest corner of the 
intersection of US Highway 287 and US Highway 287 Bypass, which will be the site of the new 
Wilemon STEAM Academy; and

WHEREAS, it is in the District’s interests that said land have access to sanitary sewer 
services, and other utilities; and

WHEREAS, a utility easement is necessary for the purpose of establishing and maintaining 
sanitary sewer service on the property and the nearby area; and

WHEREAS, the Board intends to grant a utility easement to the City of Waxahachie for 
the construction and maintenance of utilities at the above-referenced tract of land; 

NOW THEREFORE, BE IT RESOLVED by the Board of Trustees of the Waxahachie 
Independent School District that:

1. The Superintendent and/or Board President is authorized to negotiate and execute all 
necessary legal documents to grant a utility easement to the City of Waxahachie in 
accordance with the provisions set out herein.

2. The duration of the easement may be perpetual.
3. The easement is limited to the construction and maintenance of utilities and regular use 

thereof.

APPROVED BY THE WAXAHACHIE ISD BOARD OF TRUSTEES ON NOVEMBER 
13, 2023, BY A VOTE OF ______ TO ______; THEREFORE, BE IT SO ORDERED.

Adopted this 13th day of November, 2023.

WAXAHACHIE INDEPENDENT ATTEST:
SCHOOL DISTRICT

By: _________________________________ By: _______________________________
Dusty Autrey, President John Rodgers, Secretary
Board of Trustees Board of Trustees
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: November 13, 2023 Presented By: Ryan Kahlden   

Subject:  Ellis County Interlocal agreement Related Page(s)  3

Consent    
 Agenda Item

EXECUTIVE SUMMARY: 

An interlocal agreement with Ellis County to provide labor, equipment, and materials necessary to complete 
road maintenance, enhancements, repairs, and other projects that may be requested by WISD

 

 

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

 X Priority #4 Financial Integrity

RECOMMENDATION: 

Consideration and possible approval of an interlocal agreement with Ellis County.
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INTERLOCAL AGREEMENT
BETWEEN COUNTY OF ELLIS, TEXAS

AND WAXAHACHIE ISD

This Agreement entered into between the County of Ellis, a political body of the 
State of Texas, hereinafter referred to as (the “County”), and WAXAHACHIE ISD, a 
_____________________ of the State of Texas, hereinafter referred to as a (the “ISD”).

WITNESSETH:

WHEREAS, the County and ISD desire to increase their efficiency and effectiveness by 
entering into this contract; and

WHEREAS, such contract is authorized under Chapter 791 of the Government Code of 
the State of Texas, said law cited as the Interlocal Cooperation Act of the 
State of Texas; and

WHEREAS, the function of service contracted for and to be provided by this Agreement 
is within the definition of “Governmental Function and Services” as defined 
by Section 791.003 of the Government Code; and

WHEREAS, the function of service contracted to be provided is a function or service that 
each party to the contract is authorized to perform individually.

NOW THEREFORE, for the mutual covenants and considerations expressed herein, the 
County and the ISD hereby agree as follows:

1. The County agrees to provide labor, equipment and materials necessary to 
complete road maintenance, enhancements, repairs and other projects that may 
be requested by ISD and accepted by County pursuant to this Agreement. 
Function or services provided shall include maintenance, repair and 
construction of streets, roads, alleys, bridges, and parking areas, as well as the 
maintenance and construction of waterways and ditches. The County shall 
further be authorized to sell ISD goods and services.

2. The ISD shall be the party receiving the function, goods, or service and 
providing payment for such function, goods and/or services.

3. The ISD, as paying party acknowledges and certifies, as required by the 
Interlocal Cooperation Act, that all payments shall be made from the current 
revenues available to ISD.

4.  The term of this Agreement shall be for a fixed period commencing on the date 
of execution by the last governing body’s authorized agent and ending on 
December 31st, 2024 (“Effective Period”).  
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5. Both parties acknowledge and understand, in reference to any project 
undertaken under this Agreement involving the maintenance, repair, and 
construction of streets, roads, alleys, bridges and parking areas, as well as the 
maintenance and construction of waterways and ditches, the following:

a) that prior to beginning said project, a “Work Order” in the form 
similar to Exhibit A attached hereto shall be adopted describing 
the project to be undertaken and identifying the project’s 
location; and

b) that the payment and penalty provisions set out in Section 
791.014 of the Government Code Interlocal Cooperation Act 
shall apply to this Agreement.

6. ISD agrees to pay within (30) days of billing for the goods, governmental 
function, and/or services provided in an amount that fairly compensates for 
service or functions performed by under this Agreement, or as outlined by the 
Texas Prompt Payment Act.

7. Nothing contained in this Agreement is intended to create a partnership or joint 
venture between the Parties, and any implication to the contrary is hereby 
expressly disavowed. This Agreement does not create a joint enterprise, nor 
does it appoint any Party as an agent of the other Party, for any purpose 
whatsoever.

8. Either Party may terminate this Agreement upon thirty (30) days written notice 
to the other Party. 

EXECUTED in duplicate this the _____ day of _______________, 20___.

ELLIS COUNTY, TEXAS

By: ______________________________
  Todd B. Little, County Judge

ATTEST:

By: 
       Krystal C. Valdez, County Clerk

WAXAHACHIE ISD

By: 
_____________________________

Attest:  

ISD Administrator
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                  EXHIBIT A

3

WORK ORDER UNDER INTERLOCAL AGREEMENT

Service Provider: Ellis County, Texas

Department to Provide Service:

Basis of Authority to Provide Service:  Interlocal Agreement dated: 

per Commissioners Count Minute Order 

Local Government Requesting Service: 

Description of Project to be Undertaken: 

Location of Project to be Undertaken: 

 .

Requested by:       
   Kyle Butler

Department:    Ellis County Commissioner, Pct. 4

APPROVED in Open Commissioners Court per Minute Order No.  on the 
 day of , 20______.

Todd Little 
County Judge, Ellis County, Texas

************************************************************************

ACCEPTED AND AGREED TO this  day of , 20_____.

Signature: 

Title: 

On Behalf of: 
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: November 13, 2023 Presented By: Lee Auvenshine  

Subject:
Resolution Affirming Practice of Allowing 
Chaplains to Serve As Volunteers Related Page(s) Proposed Resolution

Consent     
 Agenda Item

EXECUTIVE SUMMARY: 

Section 23.001 of the Texas Education Code permits the district to employ or accept as a volunteer a chaplain 
to provide support, services, and programs for students as assigned by the Board. Senate Bill 763, passed 
by the 88th Texas Legislature, requires each school board to take a record vote between September 1, 2023, 
and March 1, 2024, on whether to adopt a policy authorizing a campus of the district to employ or accept as 
a volunteer a chaplain under Education Code Chapter 23.

Waxahachie Independent School District has historically allowed chaplains to serve as volunteers on 
campuses and within athletics and fine arts programs. 

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

RECOMMENDATION: 

Administration recommends approval of a resolution affirming the practice of a district campus or program to 
permit a chaplain to serve as a volunteer to provide support, services, and programs for students in 
accordance with the district’s existing practices.
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BOARD RESOLUTION AFFIRMING PRACTICE 
OF ALLOWING CHAPLAINS TO SERVE AS VOLUNTEERS

WHEREAS, Section 23.001 of the Texas Education Code permits the district to employ or 
accept as a volunteer a chaplain to provide support, services, and programs for students as assigned 
by the Board;

WHEREAS, Senate Bill 763, passed by the 88th Texas Legislature, requires each school 
board to take a record vote between September 1, 2023, and March 1, 2024, on whether to adopt 
a policy authorizing a campus of the district to employ or accept as a volunteer a chaplain under 
Education Code Chapter 23; 

WHEREAS, Waxahachie Independent School District has historically allowed chaplains 
to serve as volunteers on campuses and within athletics and fine arts programs;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Waxahachie 
Independent School District hereby affirms the practice of a district campus or program to permit 
a chaplain to serve as a volunteer to provide support, services, and programs for students in 
accordance with the district’s existing practices. 

Adopted by the Waxahachie ISD Board of Trustees this 13th day of November, 2023.

WAXAHACHIE INDEPENDENT ATTEST:
SCHOOL DISTRICT

By: _________________________________ By: _______________________________
Dusty Autrey, President John Rodgers, Secretary
Board of Trustees Board of Trustees
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  November 13, 2023 Presented By: Ryan Kahlden

Subject: Ratify materials testing agreement for 
Elementary #10

Related Page(s) Proposed 
agreement

Consent
 Agenda Item

EXECUTIVE SUMMARY: The district was presented with a contract for materials testing from Rone 
Engineering that staff mistakenly assumed was included in the guaranteed maximum price that was 
previously approved by the Board. Currently, the contractor has been doing the materials testing work 
onsite during construction. The administration is recommending ratification of this contract by the Board 
since the value exceeds $50,000.

ATTACHMENTS: Materials testing agreement with Rone Engineering

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION: Ratify agreement with Rone Engineering for materials testing at Elementary #10.
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June 28, 2023  

Mr. Stephen Mott

Waxahachie ISD

51 Northgate Drive

Waxahachie, Texas 75165
 

Reference: Waxahachie ISD Elementary School 10

Waxahachie, Texas

Proposal No.: P-35630-23
 

Dear Mr. Mott:
 

 

 

 

Respectfully submitted,

Steve Campbell, CET Larry Bracken

Senior Manager Partner
 
Rone Engineering Firm Registration Number F-1572

Rone Code: FR

Dallas • Fort Worth • Austin • San Antonio • Houston • Kansas City

Rone meets the requirements of ASTM E329 and is an active participant in the CCRL and AMRL sample

proficiency programs and is currently AASHTO accredited. Rone has experienced personnel to perform

the necessary CMT services in accordance with the project specifications.

By execution of the proposal, the undersigned Client acknowledges and agrees that the document

entitled "Terms and Conditions" has been provided or made available to Client and Client agrees that

such Terms and Conditions shall be applied to the present Proposal and shall be fully binding upon

Client. The Terms and Conditions are fully incorporated into this Proposal by reference as if set forth at

length.

We appreciate the opportunity to submit this proposal for CMT services and look forward to working with

you during the construction phase of this project. If there are any questions concerning this proposal or if

we can be of further assistance, please contact us at your convenience.

Rone Engineering Services, Ltd. (Rone) understands that we have been selected based solely on our

qualifications and that Waxahachie ISD is currently negotiating scope and fees with only Rone at this

time for quality control services for the referenced project. For the purpose of this proposal, we have

estimated quantities and tests that will be required in accordance with the Plans and Specifications. This

is only an estimate for budgetary purposes. The actual costs for CMT services can decrease or increase

with changes in the scope of work or with the contractor's work method. Rone's total fee will be based on

the actual amount of technician time and laboratory testing required for the project. These services will

be performed on a unit price basis in accordance with the attached Schedule of Services and Fees.
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Proposal No.: P-35630-23

Project: Waxahachie ISD Elementary School 10

Waxahachie, Texas

Estimated Unit Estimated

DESCRIPTION Quantity Rate Total

Section A: Earthworks

Engineering (lump sum) 1.0 6,000.00$  6,000.00$      

Sub-Total: 6,000.00$      

Section B: Building Pad Earthwork

Moisture Density Relationship ASTM D-698 (each) 0.0 165.00$     0.00$             

Atterberg Limits ASTM D-4318 (each) 5.0 64.00$       320.00$         

Percent Passing #200 Sieve ASTM D-1140 (each) 5.0 54.00$       270.00$         

Geotechnical Engineer (hourly) 4.0 200.00$     800.00$         

Proofroll (hourly) 12.0 59.00$       708.00$         

Senior Engineering Technician (hourly, min. 4 hours) 144.0 59.00$       8,496.00$      

Senior Engineering Technician OT (hourly) 63.0 88.50$       5,575.50$      

• In Place Density Test ASTM D-6938*

Transportation Charge (trip) 18.0 45.00$       810.00$         

Administrative (hourly) 28.4 76.00$       2,158.40$      

Sub-Total: 19,137.90$    

Section C: Paving Subgrade Earthwork

Moisture Density Relationship ASTM D-698 (each) 3.0 165.00$     495.00$         

Atterberg Limits ASTM D-4318 (each) 5.0 64.00$       320.00$         

Percent Passing #200 Sieve ASTM D-1140 (each) 3.0 54.00$       162.00$         

Proofroll (hourly) 16.0 59.00$       944.00$         

Senior Engineering Technician (hourly, min. 4 hours) 40.0 59.00$       2,360.00$      

Senior Engineering Technician OT (hourly) 0.0 88.50$       0.00$             

• In Place Density Test ASTM D-6938*

• Lime Pulverization Test*

• Lime Depth Checks*

Lime Series PI (each) 1.0 384.00$     384.00$         

Transportation Charge (trip) 10.0 45.00$       450.00$         

Administrative (hourly) 18.4 76.00$       1,398.40$      

Sub-Total: 6,513.40$      

RONE ENGINEERING SERVICES, LTD.

Construction Materials Engineering and Testing

28-Jun-23

June 19, 2023  
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Proposal No.: P-35630-23

Project: Waxahachie ISD Elementary School 10

Waxahachie, Texas

Estimated Unit Estimated

DESCRIPTION Quantity Rate Total

RONE ENGINEERING SERVICES, LTD.

Construction Materials Engineering and Testing

28-Jun-23

June 19, 2023  

Section D: Utilities Earthwork

Moisture Density Relationship ASTM D-698 (each) 1.0 165.00$     165.00$         

Atterberg Limits ASTM D-4318 (each) 1.0 64.00$       64.00$           

Percent Passing #200 Sieve ASTM D-1140 (each) 1.0 54.00$       54.00$           

Senior Engineering Technician (hourly, min. 4 hours) 36.0 59.00$       2,124.00$      

Senior Engineering Technician OT (hourly) 0.0 88.50$       0.00$             

• In Place Density Test ASTM D-6938*

Transportation Charge (trip) 9.0 45.00$       405.00$         

Administrative (hourly) 8.8 76.00$       668.80$         

Sub-Total: 3,480.80$      

 

Section F: Building Concrete

Concrete Observation (hourly) 124.0 39.00$       4,836.00$      

Concrete Observation OT (hourly) 27.0 58.50$       1,579.50$      

4x8 Concrete Test Cylinders (each) 220.0 16.00$       3,520.00$      

Reinforcing Steel Observation (hourly) 25.0 69.00$       1,725.00$      

Reinforcing Steel Observation OT (hourly) 7.0 103.50$     724.50$         

Floor Flatness Observation ASTM E-1155 (each) 0.0 475.00$     0.00$             

Floor Flatness Observation Standby Time (hourly) 0.0 85.00$       0.00$             

Transportation Charge (trip) 38.0 45.00$       1,710.00$      

Administrative (hourly) 45.0 76.00$       3,420.00$      

Sub-Total: 17,515.00$    
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Proposal No.: P-35630-23

Project: Waxahachie ISD Elementary School 10

Waxahachie, Texas

Estimated Unit Estimated

DESCRIPTION Quantity Rate Total

RONE ENGINEERING SERVICES, LTD.

Construction Materials Engineering and Testing

28-Jun-23

June 19, 2023  

Section G: Hardscape and Paving Concrete

Concrete Observation (hourly) 98.0 39.00$       3,822.00$      

Concrete Observation OT (hourly) 22.0 58.50$       1,287.00$      

4x8 Concrete Test Cylinders (each) 205.0 16.00$       3,280.00$      

Reinforcing Steel Observation (hourly) 16.0 69.00$       1,104.00$      

Reinforcing Steel Observation OT (hourly) 4.0 103.50$     414.00$         

Transportation Charge (trip) 24.0 45.00$       1,080.00$      

Administrative (hourly) 36.6 76.00$       2,781.60$      

Sub-Total: 13,768.60$    

Section I: Masonry

Engineering Technician (hourly) 14.0 39.00$       546.00$         

Engineering Technician OT (hourly) 0.0 58.50$       0.00$             

Mortar Cubes ASTM C-109, ASTM C-780 (each) 12.0 19.00$       228.00$         

Grout Prisms/Cylinders ASTM C-1019 (each) 8.0 46.00$       368.00$         

Transportation Charge (trip) 4.0 45.00$       180.00$         

Administrative (hourly) 2.4 76.00$       182.40$         

Sub-Total: 1,504.40$      

Section J: Structural Steel

Structural Steel Inspection (hourly, min. 5 hours) 55.0 78.00$       4,290.00$      

Structural Steel Inspection OT (hourly) 0.0 117.00$     0.00$             

Ultrasonic Steel Inspection (hourly, min. 5 hours) 10.0 88.00$       880.00$         

Ultrasonic Steel Inspection OT (hourly) 0.0 132.00$     0.00$             

Transportation Charge (trip) 13.0 45.00$       585.00$         

Administrative (hourly) 11.7 76.00$       889.20$         

Sub-Total: 6,644.20$      
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Proposal No.: P-35630-23

Project: Waxahachie ISD Elementary School 10

Waxahachie, Texas

Estimated Unit Estimated

DESCRIPTION Quantity Rate Total

RONE ENGINEERING SERVICES, LTD.

Construction Materials Engineering and Testing

28-Jun-23

June 19, 2023  

Section N: Project Manager

Project Manager (hourly) 54.0 89.00$       4,806.00$      

Project Letters Sealed (each) 1.0 350.00$     350.00$         

Sub-Total: 5,156.00$      

ESTIMATED BUDGET 79,720.30$    

*Included in Senior Engineering Time

With acceptance of this proposal, Rone will hold a pre-construction meeting for the soils work on the

project. Building Corner Offset Stakes are required in order to perform our observation services for the

building pad. Soils contractor needs to supply access to the elevation controls for the project.

Upon acceptance of the proposal, please include Rone on all pre-construction meetings related to

our services. We would like to be in attendance to discuss anticipated inspection/testing, rates of

production, responsibilities, etc. This helps avoid inspection/testing concerns and allows us to be

better able to manage budget issues.

Waxahachie ISD Proposal No.: P-35630-23

By:          ______________________________

Position:  ______________________________

Date: ______________________________
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Assumptions

The sampling/testing and observation noted in the proposal estimate represents all the services to be

provided by Rone on this project unless additional services are requested by the client.  No other

sampling/testing or observation of any kind is included in this proposal estimate.

We have estimated sampling/testing and observation quantities for this project based on our past

28-Jun-23

We are assuming a 5 day work week.  No Weekends or Holidays are included in this proposal estimate.

Soil Testing Frequencies

Earthworks Conditioned Fill: cubic yards of material placed and compacted per day

square feet

square feet

lineal feet

square feet

square feet

If required to be onsite full time, additional charges will apply.

Note: If Rone is not onsite full time we will not be responsible for assuring soils

testing/quantity is in compliance with project requirements.

Concrete Frequencies

5 100 yards (4 x 8 cylinders)

50 yards per hour

Confirmation cylinders additional

Floor flatness observation lump sum price is for a maximum of 40,000

square feet per trip and no longer than 4 hours on site.  Time in excess of

the 4 hours of onsite time allocated will be billed as noted in the proposal.

Mortar/Grout Frequencies

1 set of 6 square feet

1 set of 4 square feet

If required to be onsite full time, additional charges will apply.

Note: Engineering technician time is for sampling of mortar & grout only. For

masonry observation additional charges will apply.

grout prisms per 5000

concrete test cylinders for every

2000

Concrete observation time is based on delivery of concrete at

mortar cubes per 5000

1 test for every 10000

Lime Depth Checks: 1 test for every 10000

1 set of 

Building Pad: 1 density test for every 5000

Paving: 1 density test for every 10000

150

Lime Pulverizations:

Trench Backfill: 1 density test for every
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Assumptions

Structural Steel

Note: If out of town Fabrication Inspection is required there will be an additional

charge for travel.

Project Manager

Note: Requires five working days notice for project review letter.

Limitations of Authority of Rone

Rone is not authorized to release, revoke, alter or enlarge requirements of the Contract Documents.

Rone will not approve or accept any portion of the work.  Rone is providing sampling/testing/observation

services as outlined in this proposal to verify compliance on a random basis at the frequencies indicated.

Rone is not responsible for providing access to areas to be tested/observed unless specifically noted in

this proposal. Rone has no authority to stop and/or reject any work performed on the project. Rone will

perform observations of ongoing construction, sampling/testing of materials as described in this proposal

as requested by our client. Rone is not responsible for site safety.

Additional services will be provided when required by the Architect/Engineer and authorized by the client.
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Clarifications

Rone's office is located at:

8908 Ambassador Row

Dallas, Texas  75247

Phone: 214-630-9745

28-Jun-23

Dispatch: 214-630-9745

Rone sampling/testing/observation services must be scheduled through dispatch including

cancellations. Our dispatch is available at the number noted above, Monday through Friday

between the hours of 7:30am and 5:00pm with the exception of Holidays. Calls received outside

of this time frame will be handled by our voice mail system and will be checked the next

working day morning. It is recommended that you schedule services through our dispatch

during our regular working hours noted above. We require one working day (24 hours)

advance notice for our services. Same day call-ins or after hour voice mail call-ins for work the

following day are subject to the availability of personnel.

Service is not guaranteed for same day call-in's.

Pier Observation services require a complete set of approved construction documents to be

delivered to Rone a minimum of 48 hours prior to field construction of the piers

commencing. If piers are started prior to receipt of approved documents, Rone will include

a comment on field pier logs that the information presented is preliminary until such time

that the information can be checked for accuracy against the approved control documents.

Reinforcing Steel observations require adequate lighting in order to perform the observation.  The

observation needs to be scheduled during daylight hours and/or jobsite illumination needs to be

provided by others in order to allow us to perform the required observation. These observations

need to be scheduled independently of the concrete observation.

At your request, Rone's project manager will attend the pre-construction meeting for the

project. Our project manager will answer any relevant questions regarding our services for the

project at that time. As the project progresses our project manager will be available to answer

any questions you may have concerning our services.

Three (3) paper copies of test reports are included for mail distribution as directed by the client

at no additional charge. Additional mail copies of test reports requested and approved by the

client will be charged at $0.45 per page to cover copying and mailing costs.  There is no charge

for additional distribution through our e-mail and web distribution system.

Compensation for our services will be based upon the actual sampling/testing/observations

performed in accordance with the unit rates shown.  The estimated budget that we have

indicated is approximate and is based on our past experience with projects of similar type and

scope.  The estimated budget does not include cancellations/re-testing/re-inspection, and/or any

changes and/or modifications to the contract documents.
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Clarifications

If Rone is selected to perform the sampling/testing/observation for the project we will require

the following items in order to perform our services on your project.

Two complete sets of drawings and specifications.

Approved concrete mix designs for the project.

Report distribution list.

In addition, please be sure to add Rone to the distribution list for all addendums and revisions

on the project and notification of pre-construction meetings, where applicable, regarding soils,

piers, concrete, masonry and structural steel.

All time is for a minimum of two hours or as noted.  Overtime will be charged for all hours worked

before 7:00am and after 5:00pm, for any time in excess of 8 hours per day or 40 hours per week,

Saturdays, Sundays and Holidays.  All time is Portal to Portal.

Administrative services are for report preparation and review, supervision and scheduling of field

and laboratory personnel.

This proposal is valid for sixty days from the listed proposal date.

Prior to any work being performed on the project, Rone will need to have an executed

contract in place.

All Invoices for our services are payable within 30 days with no retainage.

Page 9 of 12

178



Terms and Conditions

SECTION 1: PARTIES AND SCOPE OF WORK: RONE Engineering Services, Ltd. (hereinafter referred to as "RONE") shall include said company or its

particular division, assigns, successors, subsidiary or affiliate performing the work. "Work" (whether such term is capitalized or not) means the specific

geotechnical, analytical, testing or other service to be performed by RONE as set forth in RONE's proposal and these Terms and Conditions. Additional

work ordered by Client shall also be subject to these Terms and Conditions. "Client" refers to the person or business entity ordering the work to be done

by RONE. If Client is ordering the work on behalf of another, Client represents and warrants that it is the duly authorized agent of said party for the

purpose of ordering and directing said work. Unless otherwise stated in writing, Client assumes sole responsibility for determining whether the quantity

and the nature of the work ordered by the client is adequate and sufficient for Client's intended purpose. Client shall communicate these General

Conditions to each and every third party to whom Client transmits any part of RONE's work. RONE shall have no duty or obligation to any third party

greater than that set forth in RONE's proposal, Client's acceptance thereof and these Terms and Conditions. The ordering of work from RONE, or the

reliance on any of RONE's work, shall constitute acceptance of the terms of RONE's proposal and these Terms and Conditions, regardless of the terms

of any subsequently issued document. If unexpected site conditions are discovered, the scope of work may require additional services even as the work

is in progress. RONE will provide these additional services at its normal schedule rate. Initiation of services by RONE for client will automatically invoke

and be performed subject to these Terms and Conditions. RONE's duties and obligations for any Work performed is to Client only. If Client chooses to

charge any third party for any work performed hereunder, Client is solely responsible for assessing such charges against said third parties. RONE

assumes no duty or obligation to pursue such charges against any third party other than Client and Client remains solely responsible to RONE,

regardless of the reimbursable or non-reimbursable status of the charges.

SECTION 2: ACCESS TO SITE: Client will arrange and provide such access to the site as is necessary for RONE to perform the work. RONE shall take

reasonable measures and precautions to minimize damage to the site and any improvements located thereon as the result of its work or the use of its

equipment; however, RONE has not included in its fee the cost of restoration of damage which may occur and shall have no obligation to perform any

such restoration work. If Client desires or requires RONE to restore the site to its former condition, upon written request RONE will perform such

additional work as is necessary to do so and Client agrees to pay to RONE for the cost.

SECTION 3: TEST AND INSPECTIONS: Client shall cause all tests and inspections of the site, materials and work performed others to be timely and

properly performed in accordance with the plans, specifications and contract documents and RONE's recommendations. Any re-testing, if deemed

necessary by RONE, or testing due to cancellation of scheduled tests not due to the fault of RONE, are outside the scope of work hereunder and will be

provided to Client for an additional charge at RONE's normal rates. No claims for loss, damage or injury shall be brought against RONE by Client or any

third party unless all tests and inspections have been so performed and unless RONE's recommendations have been exactly followed. Client agrees to

indemnify, defend and hold RONE, its officers, employees and agents harmless from any and all claims, suits, losses, costs and expenses, including, by

not limited to, court costs and reasonable attorney's fees in the event that all such tests and inspections are not so performed or RONE's

recommendations are not so followed.

28-Jun-23

SECTION 4: CLIENT'S DUTY TO NOTIFY ENGINEER: Client represents and warrants that it has advised RONE of any known or suspected hazardous

materials, utility lines and pollutants at any site at which RONE is to do work hereunder, and unless RONE has specifically assumed in writing the

responsibility of locating subsurface objects, structures, lines or conduits, Client agrees to defend, indemnify and save RONE harmless from all claims,

suits, losses, costs and expenses, including reasonable attorney's fees, incurred as a result of personal injury, death or property damage resulting to or

caused by contact with subsurface or latent objects, structures, lines or conduits where the actual or potential presence and location thereof were not

specifically revealed to RONE by Client. 

SECTION 5: RESPONSIBILITY: RONE's work shall not include determining, supervising or implementing the means, methods, techniques, sequences

or procedures of construction. RONE shall not be responsible for evaluating, reporting or affecting job conditions concerning health, safety or welfare.

RONE's work or failure to perform same shall not in any way excuse any contractor, subcontractor, laborer or supplier from performance of its work in

accordance with the contract documents. RONE has no right or duty to stop any contractor's work.

SECTION 6: SAMPLE DISPOSAL: Unless otherwise agreed in writing, test specimens or samples will be disposed immediately upon completion of the

test. All drilling samples or specimens will be disposed sixty (60) days after submission of RONE's report to Client.

SECTION 7: PAYMENT: Client shall be invoiced once each month for work performed during the preceding period. Client agrees to pay each invoice

within (30) days of its receipt. Client further agrees to pay interest on all amounts invoiced and not paid or objected to for valid cause in writing within said

thirty (30) day period at the rate of eighteen (18) percent per annum (or the maximum interest rate permitted under applicable law), until paid. Client

agrees to pay RONE's cost of collection of all amounts due and unpaid after sixty (60) days, including court costs and attorney's fees. RONE shall not be

bound by any provision or agreement requiring or providing for arbitration of disputes or controversies arising out of this agreement, any provision

wherein RONE waives any rights to a mechanics' lien, or any provision conditioning RONE's right to receive payment for its work upon payment to Client

by any third party. These Terms and Conditions are notice, where required, that RONE intends to file a lien to collect past due amounts. Client agrees to

provide RONE, upon request, all information necessary for RONE to file its lien, including, but not limited to, a legal description of the property upon

which the work was performed. Failure to make payment within 30 days of invoice shall constitute an irrevocable final release of RONE from any and all

claims which Client may have, whether in tort, contract or otherwise, and whether known or unknown at the time.

SECTION 8: WARRANTY: RONE'S SERVICES WILL BE PERFORMED, ITS FINDINGS OBTAINED AND ITS REPORTS PREPARED IN

ACCORDANCE WITH ITS PROPOSAL AND THESE TERMS AND CONDITIONS, AND WITH GENERALLY ACCEPTED PRINCIPLES AND

PRACTICES. IN PERFORMING ITS SERVICES, RONE WILL USE THAT DEGREE OF CARE AND SKILL ORDINARILY EXERCISED UNDER

SIMILAR CIRCUMSTANCES BY MEMBERS OF ITS PROFESSION. THIS WARRANTY IS IN LIEU OF ALL OTHER WARRANTIES OR

REPRESENTATIONS, EITHER EXPRESSED OR IMPLIED. STATEMENTS MADE IN RONE REPORTS ARE OPINIONS BASED UPON

ENGINEERING JUDGEMENT AND ARE NOT TO BE CONSTRUED AS REPRESENTATIONS OF FACT.                                                                                                                                                            
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Terms and Conditions

SHOULD RONE OR ANY OF ITS EMPLOYEES BE FOUND TO HAVE BEEN NEGLIGENT IN THE PERFORMANCE OF ITS WORK, OR TO HAVE

MADE AND BREACHED ANY EXPRESS OR IMPLIED WARRANTY, REPRESENTATION OR CONTRACT, CLIENT, ALL PARTIES CLAIMING

THROUGH CLIENT, AND ALL PARTIES CLAIMING TO HAVE IN ANY WAY RELIED UPON RONE'S WORK, AGREE THAT THE MAXIMUM

AGGREGATE AMOUNT OF THE LIABILITY OF RONE, ITS OFFICERS, EMPLOYEES AND AGENTS SHALL BE LIMITED TO $25,000.00 OR THE

TOTAL AMOUNT OF THE FEE PAID TO RONE FOR ITS WORK PERFORMED WITH RESPECT TO THE PROJECT, WHICHEVER AMOUNT IS

GREATER.                                                                                                                     

IN THE EVENT CLIENT IS UNWILLING OR UNABLE TO LIMIT RONE'S LIABILITY IN ACCORDANCE WITH THE PROVISIONS SET FORTH IN THIS

PARAGRAPH, CLIENT MAY, UPON WRITTEN REQUEST FROM CLIENT RECEIVED WITHIN FIVE DAYS OF CLIENT'S ACCEPTANCE HEREOF,

INCREASE THE LIMIT OF RONE'S LIABILITY TO $250,000.00 BY AGREEING TO PAY RONE A SUM EQUIVALENT TO AN ADDITIONAL AMOUNT

OF 10% OF THE TOTAL FEE TO BE CHARGED FOR RONE'S SERVICES. THIS CHARGE IS NOT TO BE CONSTRUED AS BEING A CHARGE FOR

INSURANCE OF ANY TYPE, BUT IS INCREASED CONSIDERATION FOR THE GREATER LIABILITY ACCEPTED BY RONE. IN ANY EVENT,

ATTORNEY'S FEES EXPENDED BY RONE IN CONNECTION WITH ANY CLAIM SHALL REDUCE THE AMOUNT AVAILABLE, AND ONLY ONE

SUCH AMOUNT WILL APPLY TO ANY PROJECT REGARDLESS OF THE NUMBER OF CLAIMS OR CAUSES OF ACTION ARISING OUT OF THE

WORK. CLIENT WAIVES ANY AND ALL CLAIMS FOR CONSEQUENTIAL, SPECIAL OR PUNITIVE DAMAGES AGAINST RONE ARISING OUT OF

OR RELATING TO THE WORK.                                                                                                                                  

NO ACTION OR CLAIM, WHETHER IN TORT, CONTRACT, OR OTHERWISE, MAY BE BROUGHT AGAINST RONE, ARISING FROM OR RELATED

TO RONE'S WORK, MORE THAN TWO YEARS AND ONE DAY AFTER THE CESSATION OF RONE'S WORK HEREUNDER. LIMITATIONS ON

LIABILITY AND INDEMNITIES IN THIS AGREEMENT ARE BUSINESS UNDERSTANDINGS BETWEEN THE PARTIES VOLUNTARILY AND

KNOWINGLY ENTERED INTO, AND SHALL APPLY TO ALL THEORIES OF RECOVERY INCLUDING, BUT NOT LIMITED TO BREACH OF

CONTRACT, WARRANTY, TORT (INCLUDING NEGLIGENCE), STRICT OR STATUTORY LIABILITY, OR ANY OTHER CAUSE OF ACTION,

EXCEPT FOR WILLFUL MISCONDUCT OR GROSS NEGLIGENCE. THE PARTIES ALSO AGREE THAT CLIENT WILL NOT SEEK DAMAGES IN

EXCESS OF THE LIMITATIONS INDIRECTLY THROUGH SUITS WITH OTHER PARTIES WHO MAY JOIN RONE AS A THIRD-PARTY

DEFENDANT. PARTIES MEANS CLIENT AND GEOTECHNICAL ENGINEER AND THEIR OFFICERS, EMPLOYEES, AGENTS, AFFILIATES, AND

SUBCONTRACTORS.

SECTION 9: HAZARDOUS MATERIALS: Nothing contained within this agreement shall be construed or interpreted as requiring RONE to assume the

status of an owner, operator, generator, storer, transporter, creator, or disposal facility as those terms appear within RCRA or within any Federal or State

statute or regulation governing the generation, transportation, treatment, storage and disposal of pollutants. Client assumes full responsibility for

compliance with the provisions of RCRA and any other Federal or State statute or regulation governing the handling, treatment, storage and disposal of

pollutants. It shall be the duty of the owner, the client, or their representative to advise RONE of any known or suspected hazardous substances which

are or may be related to the services provided; such hazardous substances include but are not limited to products, materials, by-products, wastes or

samples of the foregoing which RONE may be provided or obtain performing its Work or which hazardous substances exist or may exist on or near any

premises upon which work is to be performed by RONE employees, agents or subcontractors. If RONE observes or suspects the existence of

unanticipated hazardous materials during the course of its Work, RONE may at its option terminate further work on the project and notfiy Client of the

condition. Work will be resumed only after a renegotiation of scope of services and fees. RONE does not create, generate, or at any time own or take

possession or ownership of or arrange for transport, disposal or treatment of hazardous materials as a result of its Work.

SECTION 10: HAZARDOUS MATERIALS INDEMNITY: The Client acknowledges that RONE has neither created nor contributed to the creation of

existance of any hazardous, radioactive, toxic, irritant, pollutant, or otherwise dangerous substance or condition at the site. Accordingly, except as

expressly provided in this contract, the Client waives any claim against RONE and agrees to indemnify and save RONE, its agents, and employees

harmless from any claim, liability or defense cost, including but not limited to attorney fees and other incidental costs, for injury or loss sustained by any

party from such exposures, regardless of whether such exposure was allegedly arising out of or related to RONE's performance of services hereunder.

SECTION 11: TERMINATION: This Agreement may be terminated by either party seven (7) days written notice in the event of substantial failure by the

other party to perform in accordance with the terms hereof. Such termination shall not be effective if that substantial failure has been remedied before

expiration of the period specified in the written notice. In the event of termination, RONE shall be paid for services performed to the termination notice

date plus reasonable termination expenses. Expenses of termination or suspension shall include all direct costs of RONE required to complete analyses

and records necessary to complete its files and may also include a report on the services performed to the date of notice of termination or suspension.

SECTION 12: PROVISIONS SEVERABLE: The parties have entered into this agreement in good faith, and it is the specific intent of the parties that the

terms of these Terms and Conditions be enforced as written. In the event any of the provisions of these Terms and Conditions should be found to be

unenforceable, it shall be stricken and the remaining provisions shall be enforceable.

SECTION 13: ENTIRE AGREEMENT: These Terms and Conditions and RONE's proposal constitute the entire understanding of the parties, and there

are no representations, warranties or undertakings made other than as set forth herein. This agreement may be amended, modified or terminated only in

writing, signed by each of the parties hereto.

Page 11 of 12
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Terms and Conditions

SECTION 14: OWNERSHIP OF DOCUMENTS: All reports, boring logs, field data, field notes, laboratory test data, calculations, estimates, and other

documents prepared by RONE as instruments of service, shall remain the property of RONE unless there are other written agreements to the contrary.

SECTION 15: ASSIGNS: Client may not delegate, assign, subcontract or transfer its duties (including payment) or interest in this agreement without the

written consent of RONE. 

SECTION 16: INDEMNIFICATION: To the fullest extent permitted by applicable law, Client expressly agrees to defend (at Client's expense and with

counsel acceptable to RONE), indemnify, and save and hold harmless RONE and all of its officers, directors, shareholders, employees, agents,

successors, predecessors and assigns, from and against any and all claims, suits, losses, causes of action, damages, liabilities, and expenses of any

kind whatsoever, including without limitation, all expenses of litigation and arbitration, court costs, and attorney's fees, arising on account of or in

connection with injuries to or the death of any person whomsoever, claims for damages from any third party, or any and all damages to property

(including the loss of use thereof), regardless of possession or ownership, which injuries, death or damages arise from, or are in any manner connected

with, or alleged to be connected with, the Client's property or work being performed on Client's property by RONE or by persons or entities other than

RONE, or are caused in whole or part by reason of the acts or omissions or presence of the person or property of the Client or any of its employees,

agents, representatives, subcontractors, or suppliers, INCLUDING, WITHOUT LIMITATION, INJURIES, DEATH, OR DAMAGES WHICH ARISE FROM

OR IN CONNECTION WITH, OR ARE CAUSED BY, ANY ACT, ERROR, OMISSION, OR NEGLIGENCE OF RONE AND ITS OFFICERS,

DIRECTORS, SHAREHOLDERS, EMPLOYEES, AGENTS, CLIENTS, OR SUPPLIERS; BUT EXCLUDING INJURIES, DEATH, OR DAMAGES

CAUSED BY THE SOLE NEGLIGENCE OR WANTON AND WILLFUL MISCONDUCT OF RONE. The indemnification obligations shall not be limited in

any way by any limitation on the amount or type of damages, compensation, or benefits payable by or for the Client under worker's or workman's

compensation acts, disability benefit acts or other employee benefits acts, and shall extend to and include any actions brought by or in the name of any

employee of the Client or of any third party to whom Client may subcontract any work.

SECTION 17: COSTS AND TENDERING OF INDEMNIFICATION DEFENSE: The indemnities agreed to by Client herein expressly include all costs of

litigation, attorney's fees, settlement costs and reasonable expenses in connection with the litigation or arbitration whether or not the claims made for

loss, injury, damage or property damage are valid or groundless, and regardless of whether the defense of RONE is maintained by RONE or assumed

by Client. RONE in its sole discretion and at its sole option may defend any or all of the indemnified claims or tender to Client the defense of any or all of

the indemnified claims. Upon such tender by RONE to Client, Client shall be bound and obligated to assume the defense of RONE in the indemnified

claims, including the settlement negotiations, and shall pay, liquidate, discharge and satisfy any and all settlements, judgements, awards or expenses

resulting from or arising out of the indemnified claims without reimbursement from RONE. It is understood and agreed by Client that if RONE tenders the

defense of an indemnified claim to Client and Client fails or neglects to assume the defense thereof, RONE may compromise and settle or defend any

such suit or action, and Client shall be bound and obligated to reimburse RONE for the amount expended by it in settling or compromising any such

claim, or in the amount expended by RONE in paying any judgement rendered therein, together with all reasonable attorney's fees and cost of litigation

incurred by RONE by reason of its defense, settlement or compromise of such indemnified claims. 

SECTION 18: COLLECTION OF AMOUNTS OWED TO RONE: In the event that Client owes any amount to RONE, whether under this Agreement or

otherwise, Client agrees to RONE's employment of whatever collection methods it deems reasonable and expedient, including but not limited to

garnishment (pre and post judgement), sequestration, attachment or any other legal method. Client agrees to waive any and all bond requirements

associated therewith. Client agrees to pay all costs of collection, including attorney's fees.

SECTION 19: NOTICE: All notices required under this Subcontract Agreement shall be sent via certified mail return receipt requested to the address set

forth in the proposal, via facsimile number listed on the proposal or via hand delivery to the office set forth on the proposal. Verbal notification to RONE

will not satisfy the notice requirements herein. To the extent any notice provision of these Terms and Conditions violates applicable law in that it is too

strict or restrictive, the provision shall be automatically modified to the standards mandated by the applicable law and shall not be void. 

Page 12 of 12
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: November 13, 2023 Presented By: Lee Auvenshine  

Subject:
Dedication of Walking Trail Easement 
for City of Waxahachie at Wilemon Related Page(s)

Proposed Resolution, 
Easement, and 
Survey

Consent     
 Agenda Item

EXECUTIVE SUMMARY: 

The City of Waxahachie is seeking the dedication of a public pedestrian access easement along the back 
side of the property where the Wilemon STEAM Academy will be located, roughly parallel to Waxahachie 
Creek. The easement is requested to permit public pedestrian access through the property to the city trail 
system via the Regional Trail Easement. 

The easement will allow the City to construct a concrete trail, for which it will have the maintenance responsibility 
over the trail, mowing, vegetation, and irrigation. Once constructed, the City will have the right to make 
modifications or repairs to the concrete trail through the Regional Trail Easement as deemed necessary by the 
City. Waxahachie ISD will have no responsibility for installation, maintenance, or replacement of anything within 
the Regional Trail Easement.

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

RECOMMENDATION: 

Administration recommends approval of a resolution authorizing the Board President and/or Superintendent 
to execute all necessary documents to grant a permanent easement to the City of Waxahachie allowing the 
placement of a pedestrian access easement roughly parallel to Waxahachie Creek on property owned by the 
District where Wilemon STEAM Academy will be located.182



THE STATE OF TEXAS §
§

THE COUNTY OF ELLIS §

BOARD RESOLUTION AUTHORIZING DEDICATION OF
PUBLIC PEDESTRIAN ACCESS EASEMENT

WHEREAS, the Texas Education Code § 11.154 provides that “[t]he board of trustees of 
an independent school district may, by resolution, authorize the sale of any property, other than 
minerals, held in trust for public school purposes;” and

WHEREAS, the District owns a tract of land located at the southwest corner of the 
intersection of US Highway 287 and US Highway 287 Bypass, which will be the site of the new 
Wilemon STEAM Academy; and

WHEREAS, it is in the District’s interests that said land be connected to a regional walking 
trail via a Regional Trail Easement; and

WHEREAS, a public pedestrian access easement is necessary for the purpose of 
establishing a permanent walking and running trail on the property and the nearby area; and

WHEREAS, the Board intends to grant a public pedestrian access easement to the City of 
Waxahachie for the construction and maintenance of improvements at the above-referenced tract 
of land; 

NOW THEREFORE, BE IT RESOLVED by the Board of Trustees of the Waxahachie 
Independent School District that:

1. The Superintendent and/or Board President is authorized to negotiate and execute all 
necessary legal documents to grant a utility easement to the City of Waxahachie in 
accordance with the provisions set out herein.

2. The duration of the easement may be perpetual.
3. The easement is limited to the construction and maintenance of improvements related to 

public pedestrian access and regular use thereof.

APPROVED BY THE WAXAHACHIE ISD BOARD OF TRUSTEES ON NOVEMBER 
13, 2023, BY A VOTE OF ______ TO ______; THEREFORE, BE IT SO ORDERED.

Adopted this 13th day of November, 2023.

WAXAHACHIE INDEPENDENT ATTEST:
SCHOOL DISTRICT

By: _________________________________ By: _______________________________
Dusty Autrey, President John Rodgers, Secretary
Board of Trustees Board of Trustees
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Public Pedestrian Access Easement 
11/7/2023
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AFTER RECORDING, RETURN TO:

Amber Villarreal
CITY OF WAXAHACHIE
P.O. Box 757
Waxahachie, Texas 75168

NOTICE OF CONFIDENTIALITY RIGHTS:  IF YOU ARE A NATURAL 
PERSON, YOU MAY REMOVE OR STRIKE ANY OR ALL OF THE 
FOLLOWING INFORMATION FROM THIS INSTRUMENT BEFORE IT IS 
FILED FOR RECORD IN THE PUBLIC RECORDS:  YOUR SOCIAL 
SECURITY NUMBER OR YOUR DRIVER’S LICENSE NUMBER

PUBLIC PEDESTRIAN ACCESS EASEMENT

STATE OF TEXAS
KNOW ALL MEN BY THESE PRESENTS:

COUNTY OF ELLIS

That the Waxahachie Independent School District, for and in consideration of the sum of 

TEN and 00/100 DOLLARS ($10), in hand paid by the CITY OF WAXAHACHIE, a Texas 

municipal corporation (“Grantee”), the receipt and sufficiency of which are hereby 

acknowledged, does hereby GIVE, GRANT, and CONVEY unto Grantee following:

Grantor hereby does hereby GIVE, GRANT, and CONVEY unto Grantee a permanent 

non-exclusive Regional Trail Easement in, on, over and across the approximately 2.279 acres of 

land described by metes and bounds and graphically portrayed in Exhibit “A” attached hereto (the 

“Regional Trail Easement”), for the purposes of permitting Grantee and public pedestrian access 

through the property to the city trail system.

The Grantee and/or its successors shall have the maintenance responsibility for the concrete 

trail, mowing, vegetation, and irrigation installed through this Regional Trail Easement. The Grantor 
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shall have no responsibility for installation, maintenance or replacement of anything within this 

Regional Trail Easement. However, the Grantee, has the right to make modifications or repairs to 

the concrete trail through this Regional Trail Easement as deemed necessary by the Grantee.

Grantor represents and warrants that there are no liens, attachments, or other encumbrances 

which will affect the title or right of the Grantor to convey the interests addressed in this instrument 

to the Grantee for the purposes as described herein. If such condition does exist, a signature with 

acknowledgment shall be included and made a part of this document conveying the rights and 

privileges contained herein, and subordinating any such lien or encumbrance to the Easement 

granted herein.

Grantor further warrants and conveys to Grantee TO HAVE AND TO HOLD the 

Regional Trail Easement unto the Grantee for the purposes herein set forth, and Grantor hereby 

binds itself and Grantor’s heirs, executors, administrators, successors and assigns to warrant and 

forever defend the Regional Trail Easement, and rights granted herein unto Grantee, its successors 

and assigns, against every person whomsoever lawfully claiming or attempting to claim the same 

or any part thereof.

[EXECUTION AND ACKNOWLEDEMENT PAGES FOLLOW]
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Executed this _____ day of ___________________, 2023, at Waxahachie, Texas.

GRANTOR

WAXAHACHIE INDEPENDENT SCHOOL DISTRICT

By: _____________________________________
Dusty Autrey
President, Board of Trustees
  

ACKNOWLEDGMENT

STATE OF TEXAS §
COUNTY OF ELLIS §

This instrument was acknowledged before me by Dusty Autrey, President of the 
Waxahachie ISD Board of Trustees, on the ____ day of November, 2023, on behalf of said school 
district.

_________________________________________
Notary Public, State of Texas
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GRANTEE: 
CITY OF WAXAHACHIE, TEXAS 
a Texas municipal corporation

By: ________________________________, 
Michael Scott, City Manager 
AGREED AND ACCEPTED: 
CITY OF WAXAHACHIE, TEXAS 

THE STATE OF TEXAS § 
        § 
COUNTY OF ELLIS § 
 

BEFORE ME, the undersigned authority, on this day personally appeared Michael Scott, 
City Manager for and on behalf of the CITY OF WAXAHACHIE, TEXAS, Texas municipal 
corporation; he acknowledged to me he is the duly authorized representative of the City of 
Waxahachie, Texas and that he executed said instrument for the purposes and consideration therein 
expressed and in the capacity therein stated. 
 

GIVEN UNDER MY HAND AND SEAL OF OFFICE this _________ day of 
____________________, 202_. 
         

 __________________________________ 
                  Notary Public in and for the State of Texas  
                 My Commission Expires:______________ 
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: November 13, 2023 Presented By:   Monica James

Subject: Certified T-TESS Appraiser Related Page(s) 1

Consent
 Agenda Item

EXECUTIVE SUMMARY: 

The Human Resources Department is requesting the approval of a certified T-Tess appraiser.

ATTACHMENTS:

Memorandum

BOARD PRIORITY GOALS

Priority #1 Student Growth

X Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

RECOMMENDATION: 

Approve certified T-TESS appraiser.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:
 November 13, 2023

Presented By: Stephanie 
Heimbuch

Subject:
Contract for Speech Language Pathologist 
Services Related Page(s) 2

Consent
 Agenda Item

EXECUTIVE SUMMARY: The District has grown in students receiving speech services by 75 students 
since the beginning of the school year.  The department has been unable to fill open Speech Language 
Pathologist positions and is needing to contract with an outside entity to ensure we are able to provide 
required speech services to these and additional qualifying students. We have identified an individual that 
we would like to contract for, and the special education budget can take on this contract. The total 
estimated cost of this agreement is $95,500 for the remainder of the year. We will try diligently to hire 
someone for the 2024-2025 school year instead of extending this contract.

ATTACHMENTS: Proposal from ProCare Therapy

BOARD PRIORITY GOALS

X
Priority #1 Student Growth

X
Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION: Approve contract with ProCare therapy for Speech Language Pathologist services.
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ADDENDUM A 
Client Assignment Confirmation 

 
This Client Assignment Confirmation is entered into and executed as of the signature date below and supplements the Client Services 
Agreement between the Client and New Direction Solutions, LLC dba ProCare Therapy (“ProCare”).  Client will pay ProCare for hours 
worked by Consultant on the following terms: 
 
Assignment Details 

ProCare Consultant: Waxahachie ISD PID: * 

School District Name (Client): Waxahachie ISD 

Start Date: 09/28/2023 End Date: 05/23/2024 

 
Start and End dates are subject to change based on the credentialing and licensure process as well as adjustment in the 
school district’s calendar. 

Position: Speech Language Pathologist (SLP) 

Bill Rate: $95.00 Minimum Hours: 37.5 

Overtime Rate: 1.5 times Bill Rate   

Billing Workweek: Monday – Friday 
  

 

Miscellaneous: 
 

 

* 

  

 
 

Sales tax or gross receipts tax will be added to professional fees if required or allowed by state law and client is not a tax-exempt entity. 
 

If ProCare Consultant should be required to travel to other locations at the specific request of the Client, the Client will be responsible for all 
expenses incurred. 
 

Client agrees that it will not directly or indirectly, personally or through an agent or agency, contract with or employ any Consultant introduced or 
referred by ProCare for a period of (12) months after the latest date of introduction, referral, or end of contract placement. If Client or its affiliate 
enters into such a relationship or refers Consultant to a third party for employment, Client agrees to pay an amount equal to $22,500 or thirty-five 
(35) percent (whichever is greater) of the Consultant's first year's annual salary, including any signing bonus, as agreed upon at the time of hiring. 
Payment is due and payable to ProCare upon start date. 
 

Option of virtual services will be offered by ProCare in lieu of onsite services.  
 

All precautions will be taken by the Client to create a safe and healthy environment. 
 

- 

 

Account Representative Information:   Kelsey Hicks 

kelsey.hicks@procaretheray.com 

904-239-5661 

 
 
 

 
By:  158970 - Waxahachie ISD 

Print Name:  __ 

Title:  __ 

Date:  __ 

 
By:  New Directions Solutions, LLC dba ProCare Therapy 

Print Name:  __ 

Title:  __ 

Date:  __ 
 
 
*Terms and conditions outlined in this Client Assignment Confirmation will be considered agreed upon by all parties unless ProCare is 
notified of changes by Client within forty-eight (48) hours of client’s receipt of this Client Assignment Confirmation.  
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CLIENT SERVICES AGREEMENT  

 

ProCare Therapy, a d/b/a of New Direction Solutions, LLC (“ProCare”) and Waxahachie ISD whose principal 
location is 411 N GIBSON ST, WAXAHACHIE, TX 75165 (“Client”) enter into this non-exclusive Client Services 
Agreement (“Agreement”) for the purpose of referring and placing Consultants (“Consultants”) with Client.  This 
Agreement shall govern the overall terms of the relationship, while a separate Client Assignment Confirmation for 
each placement will outline specifics as to bill rates, personnel, and assignment lengths. 
 
1. Scope of Services.  
ProCare will use its commercially reasonable efforts to provide Consultants for assignment with Client. ProCare 
will be responsible for payment of each Consultant's wages and applicable payroll taxes, deductions, and 
insurance, including worker’s compensation, general liability and professional liability coverage for the benefit of 
the Consultants. If a Consultant is unable to complete the specified assignment, ProCare will use its commercially 
reasonable efforts to find a replacement in a timely manner. 
 
2. Independent Contractor.  
The parties hereto specify and intend that the relationship of each to the other is that of an independent contractor, 
that each Consultant shall be an employee of ProCare and that no qualified Consultant shall at any time be an 
employee of Client, unless the parties shall otherwise agree in writing. ProCare agrees to provide and maintain all 
payroll services for any qualified Consultant placed with Client, to maintain payroll records and to withhold and 
remit all payroll taxes and social security payments. ProCare does not ordinarily use subcontractors in providing 
services. Should the need to use a separate staffing firm or independent contractor arise, ProCare will notify Client 
in advance of the assignment to receive approval of this arrangement. 
 
3. Telepractice Services.   
ProCare, at Client’s specific request, may provide telepractice services through VocoVision. Should utilization of 
VocoVision occur, Client shall, at that time, receive in addition to Addendum A – Client Assignment Confirmation, 
an Addendum B – Teleservices Provisions, Addendum C – Duties and Responsibilities and Addendum D –
VocoVision Equipment Policies which, collectively, outline specific terms and conditions regarding VocoVision’s 
telepractice services.   
 
4. Insurance.  
ProCare will maintain at least the following minimum amounts of insurance: 

General Liability - $2,000,000 per occurrence and $4,000,000 aggregate. 
Workers Compensation - in accordance with state regulations. 
Employer’s Liability - $1,000,000. 
Excess Liability over General Liability and Employer’s Liability - $5,000,000 per occurrence and    
  $5,000,000 aggregate. 
Professional Liability - $1,000,000 per occurrence and $3,000,000 aggregate.  
Sexual Abuse and Molestation - $1,000,000 per occurrence and $3,000,000 aggregate 

 
5. Competency and Licensing.  
ProCare will conduct comprehensive pre-employment screening to provide licensed Consultants who meet 
applicable professional standards. ProCare will endeavor to present only Consultants who are qualified for Client's 
open position(s) on job requirements established by Client either verbally or in writing. While ProCare will make 
every effort to pre-screen job candidates based on these requirements, Client acknowledges the candidate 
assignment decision is ultimately the responsibility of the Client. To this end, ProCare will make available to Client 
all appropriate Consultant records that ProCare may permissibly disclose and will facilitate an interview between 
Client and Consultant in order to assist Client in the hiring decision. ProCare will do its due diligence to ascertain 
the professional and applicable Department of Education licensing and certification requirements for the 
Consultant discipline placed with Client, however, it is ultimately the responsibility of the Client to approve the 
Consultant’s licensure and certifications as acceptable. 
 
6. On-Site Responsibility.  
Client is responsible for providing all support, facilities, training, direction, materials, supplies, and means for the 
Consultant to complete the assignment. Client acknowledges that ProCare is not providing special education 
and/or related services, but rather is providing candidate identification and placement services. As such, Client is 
responsible for the Consultant's adherence to the applicable standard of care and acknowledges that ProCare is 
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not responsible for the Consultant's on-site performance. Client warrants that its facilities and operations will 
comply at all times with all federal, state and local safety and health laws, regulations and standards, including 
OSHA standards, and that Client will be responsible for providing all safety training and equipment, and for each 
Consultant's compliance with health and safety requirements, including those instituted by Client. 
 
7. Employment of Consultants.  
Client agrees that it will not directly or indirectly, personally or through an agent or agency, contract with or employ 
any Consultant introduced or referred by ProCare for a period of (12) months after the latest date of introduction, 
referral, placement, or termination or expiration of the contract assignment. If Client or its affiliate enters into such 
a relationship or refers Consultant to a third party for employment, Client agrees to pay an amount equal to 
$22,500 or thirty-five (35) percent (whichever is greater) of the Consultant's first year's annual salary, including any 
signing bonus, as agreed upon at the time of hiring. Payment is due and payable to ProCare upon start date.  
 
8. Equal Opportunity.  
It is the policy of ProCare to provide equal opportunity to all Consultants for employment. ProCare and Client will 
screen based on merit only. All Consultants will be free from discrimination due to race, religion, color, sex, 
national origin, age, or disability.  
 
9. Timekeeping and Invoicing.  
Client will ensure that Consultants accurately record the start and stop times for all hours worked, in accordance 
with the Client’s policies utilizing the Client designated method which may include the submission of ProCare’s 
timesheet. Timesheets are due weekly by 12:00 PM on the Monday following the end of Client’s designated 
workweek.   
 

ProCare will generate an invoice for Client based on timesheets submitted. Client must review the invoice and 
notify ProCare of any errors, including billed hours or improper rates, immediately and in writing.  Invoicing errors 
not received within thirty (30) days of the date of invoice shall not be disputed and invoices will be due in full. 
 
10. Payment Terms.  
Client will be billed on a weekly basis for work performed during the previous week and pay ProCare based on the 
service charges specified in the Assignment Confirmation included as an addendum to this Agreement. ProCare 
pays its Consultant(s) overtime in compliance with federal, state, and/or local laws. ProCare will bill Client at one 
and on-half times the regular bill rate for all hours ProCare is required to pay the Consultant(s) overtime.  It is 
Client’s responsibility to notify ProCare if pre-approval is required for any or all overtime hours prior to any such 
hours being worked. Payment is due within fifteen (15) days of receipt of invoice.  
 
11. Default Charges.  
Invoices shall be considered past due if not paid by the agreed-upon due date.  Client agrees to pay all necessary 
collection costs of amounts past due, including reasonable attorney's fees and costs. Additionally, ProCare 
reserves the right to approve or to discontinue any extension of credit and the terms governing such credit. 
 
12.  Limitation of Liability.   
NEITHER PARTY SHALL BE LIABLE TO THE OTHER WHATSOEVER FOR ANY SPECIAL, CONSEQUENTIAL, 
INDIRECT, EXEMPLARY OR PUNITIVE DAMAGES, INCLUDING ANY DAMAGES ON ACCOUNT OF LOST 
PROFITS, LOST DATA, LOSS OF USE OF DATA, OR LOST OPPORTUNITY, WHETHER OR NOT PLACED ON 
NOTICE OF ANY SUCH ALLEGED DAMAGES AND REGARDLESS OF THE FORM OF ACTION IN WHICH 
SUCH DAMAGES MAY BE SOUGHT. THE FEES AND BILLINGS DUE UNDER THIS AGREEMENT ARE NOT 
CONSIDERED SPECIAL DAMAGES OR LOST PROFITS AND SHALL NOT BE LIMITED BY THESE 
PROVISIONS. 
 
13. Administrative Responsibilities.   
Client shall be responsible for orienting Consultant to Client’s policies and procedures regarding the submission of 
any requisite paperwork which must be tendered for reimbursement by funding entities such as Medicare, 
Medicaid, or health insurance. Such paperwork may include, but is not limited to, patient care plans, 
comprehensive patient histories, individual education plans, or Client specific program plans. During the 
contracted assignment, should Consultant fail to submit paperwork as required per Client’s policies and 
procedures, Client must notify ProCare in writing within three (3) business days of alleged failure.  Failure to notify 
ProCare before assignment ends shall negate any Client claim to withhold payment due to untimely work and/or 
paperwork non-compliance by Consultant.  Client agrees that all approved time sheets by Client’s assigned 
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representative are not subjected to billing dispute if Client fails to notify ProCare of time sheet and work performed 
discrepancies. 
 
14. Incident and Error Tracking.  
Client will report to ProCare any performance issues, incidents, errors and other events related to the care and 
services provided by ProCare Consultants. ProCare will document reported incidents in Consultant’s personnel file 
and track all such events for quality assurance purposes. All supporting documentation is required within seventy-
two (72) hours of the occurrence. 
 
15. Reporting of Work-Related Injuries.  
Client will maintain a safe working environment and provide all appropriate personal protective equipment as 
deemed appropriate for unit to which ProCare's Consultant has been assigned. Client ensures compliance with all 
applicable OSHA or state Department of Labor obligations to include general training on the reporting of work-
place injuries, incidents, and occupational exposure to bloodborne pathogens occurring at Client facility. Records 
of such occurrences must be maintained by the Client and accessible to ProCare within guidelines set forth by 
governing entities. In the event of work-place injury, incident or exposure, each affected Consultant will contact 
their immediate Client-appointed supervisor and report to the applicable treating department as per Client protocol. 
Consultant shall also report work-place injury, incident or exposure to ProCare concurrently with Client for the 
purpose of reporting such event to ProCare’s workers compensation carrier. If ProCare's Consultants are not 
eligible for treatment of work-place injury, incident or exposure by Client or if reporting requirements change during 
the term of this Agreement, Client is responsible for written notification of such information to both ProCare and 
ProCare's Consultant. 
 
16. Termination of Contracted Assignment with Cause.  
Immediately upon occurrence, Client has the obligation to report each deviation from the accepted standard of 
practice, policies and procedures as orientated to Consultant, behavior, and or any incident that would be 
considered adverse to the overall operation of Client.   Client may request that ProCare facilitate the immediate 
removal of Consultant due to any of the issues preceding with written and/or verbal notice.  The Client, however, 
may not immediately terminate a Consultant unless ProCare has been notified prior to final incident or unless a 
single incident warrants immediate dismissal prior to ProCare’s notification.  All supporting documentation 
specifying the reasons and facts of the termination is required within forty-eight (48) hours of termination.  If the 
Client does not report such deviation(s) and subsequently terminates Consultant or if Client does not provide 
required documentation following a termination within the required timeframe, Client will be assessed as liquidated 
damages and not as a penalty, an amount equal to one (1) week of billing. The parties agree that ProCare's 
Consultants are an integral part of its operation and a resource that may have been developed over a number of 
years. Any delay or absence of a written and verbal notice could result in lost revenue or other consequences not 
foreseen at this time and therefore the liquidated damages are not unreasonable to the probable loss to be 
suffered by ProCare in the event of your breach of this provision. Client will be responsible for all professional fees 
(and expenses if applicable) up to the point of termination. Termination with cause must be documented prior to 
termination in accordance with the Incident and Error Tracking procedures set forth in paragraph 14 of this 
agreement. ProCare shall have five (5) business days to refill the position in the event of termination with cause.  
Should ProCare identify a suitable Consultant, Client agrees to original terms or extended terms of the terminated 
Consultants assignment. 
 
17. Termination of Contracted Assignment without Cause.  
Client may cancel an assignment with thirty (30) days written notice. Client is responsible for all charges and fees 
prior to cancellation date and through the 30-day period of notice. In the event Client is unable to provide thirty 
(30) days’ notice of termination, Client will be billed for thirty (30) days at the agreed upon regular bill rate and 
minimum hours. In the event of termination without cause, Client will be responsible for any housing and travel 
costs actually incurred by ProCare as a result of such cancellation. 
 
18. Guaranteed Minimum Hours.  
Client agrees to provide Consultant the guaranteed number of work hours per week specified in the attached 
Assignment Confirmation Addendum A. Cancellation of prescheduled shift(s) or reduction in work hours by Client 
will be billed reflecting the guaranteed minimum work hours. 
 
19. Paid Sick Leave.   
For those jurisdictions that have passed or will pass legislation requiring Paid Sick Leave, Paid Sick Time will be 
billed back to Client at the straight-time bill rate for all hours taken by any Consultant assigned to Client.  This 
section is not applicable until the effective date of such legislation has been reached. 

199



 
 

 
www.procaretherapy.com  •  888.899.1331  •  Fax: 866.360.5109 

Rev 01/2023 

 

 
 
20. Unscheduled Facility Closure Policy.  
ProCare will incur fixed expenses over the entire course of a Consultant’s contract assignment with Client related 
to the Consultant’s housing and per diem costs. The parties agree that in the event of an unforeseen or 
unexpected interruption in a Consultant’s assignment resulting from an unscheduled closure, complete or partial, 
of Client's facilities due to natural or manmade disasters, such as, and without limiting the generality of the 
foregoing, fire, storms, flooding, earthquake, labor unrest, riots, and/or acts of terrorism or war (each an 
"Unscheduled Closure"), Client will transition to virtual services for all Consultants whose services can be 
performed in such a setting.  Client shall be billed for services performed at the regular contracted hourly bill rate 
for all hours worked by Consultant.  Virtual service hours shall be entered and processed according to the normal 
time submittal and approval process unless otherwise requested by Client and agreed upon by ProCare.  ProCare 
and Client will mutually determine which contracted disciplines qualify for virtual services.  For contracted services 
not eligible for virtual services, Client will be invoiced and shall pay for each such affected Consultant’s services at 
the reduced rate of $200 per day for each day that the Consultant(s) is unable to work by virtue of such 
Unscheduled Closure.   
 
21. Multiple Locations.  
If client requires Consultant to travel to and perform services at more than one location, Client will compensate 
ProCare for travel time between facilities at the regular hourly bill rate and for mileage up to the current acceptable 
IRS reimbursement rate. 
 
22. Issue Resolution.  
In the event Client encounters an issue that is not satisfactorily resolved by its ProCare representative, Client 
should escalate the issue to the appropriate ProCare manager by calling:  800-825-7133.  Please ask for your 
account representative’s manager. 
 
23. Indemnification.  
To the extent authorized by the laws and Constitution of the State of Texas each party will indemnify, defend and 
hold harmless the other against third party claims arising from breaches of the parties' respective obligations under 
this Agreement. 
 
24. Confidentiality.  
Each party acknowledges that as a result of this Agreement, they will learn confidential information of the other 
party. Confidential information is defined as that information which is private to each party but is shared by one to 
the other party as required to accomplish this Agreement and includes bill rates, fees for permanent 
placements and terms and conditions of this Agreement. It is agreed that neither party will disclose any 
confidential information of the other party to any person or entity. Neither will it permit any person nor entity to use 
said confidential information.  
 

Disclosures required by law including properly executed Freedom of Information Act requests and information 
shared to the appropriate individuals within the respective organizations as necessary to execute this Agreement 
shall be the only exceptions permitted under this Agreement. 
 

Confidential Information of ProCare shall include, but is not limited to, any and all unpublished information owned 
or controlled by ProCare and/or its Consultants, that relates to the clinical, technical, marketing, business or 
financial operations of ProCare and which is not generally disclosed to the public including but not limited to 
Consultant information, technical data, policies, financial data and information to include contract terms and 
provisions, billing rates, permanent placement fees whether disclosed orally, in writing or by inspection. If the 
receiving party shall attempt to use or dispose of any of the Confidential Information, or any duplication or 
modification thereof, in any manner contrary to the terms of the foregoing, the disclosing party shall have the right, 
in addition to such other remedies which may be available to it, to obtain an injunctive relief enjoining such acts or 
attempts as a court of competent jurisdiction may grant, it being acknowledged that legal remedies are 
inadequate. 
 
25. Family Education Rights and Privacy Act.   
ProCare shall comply with all laws, rules and regulations pursuant to the Family Educational Rights and Privacy 
Act, 20 USC 1232g (“FERPA”) and acknowledges that certain information about the Client's students is contained 
in records maintained by ProCare and the Consultant and that this information can be confidential by reason of 
FERPA and related Client policies.  Both parties agree to protect these records in accordance with FERPA and 
Client policy. To the extent permitted by law, nothing contained herein shall be construed as precluding either 
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party from releasing such information to the other so that each can perform its respective responsibilities.  As it 
applies, Consultants assigned to Client will execute a FERPA Statement of Understanding outlining appropriate 
guidelines. 
 
26. State Retirement System Notice.   
Client acknowledges and agrees that if formal notice is required to be given to any Consultant that participation in 
any such retirement system/pension is either: 1) permitted by Consultant’s election; or 2) is required by law, then 
Client is solely responsible for providing such notice to Consultant s and fulfilling all associated administrative 
duties.  Client shall immediately notify ProCare if any Consultant is required to, or voluntarily elects to participate in 
any such system.  In such event, Client shall advise ProCare of the withholding obligation percentages (both 
employer and employee share) so that invoices to Client and payment to the Consultant may be adjusted 
accordingly.  The parties agree that Client shall withhold and pay to the retirement/pension both the employee and 
employer shares.  The parties agree that the applicable employee and employer shares paid to the system by the 
Client shall be deducted from the amount owed to ProCare by the Client hereunder.  The parties agree that the 
applicable employee share paid to the system by the Client shall be deducted from the amount due the Consultant 
by ProCare.   The Client and ProCare expressly acknowledge and agree that if any Consultant is required to, or 
elects to participate in a retirement system/pension, the Client shall be solely responsible for: 1) creating an 
account for Consultant with the appropriate retirement system/pension; 2) all present and/or future obligations to 
make employee and employer cash payments/ contributions to the retirement system/pension as required by law 
and/or set by the retirement system/pension; and 3) otherwise administering all employer functions pertaining to 
the Consultant’s interest in retirement system/pension.  
 
27. Conflicts of Interest.   
The parties acknowledge their respective obligation to report any conflict of interest and/or apparent conflict of 
interest that may interfere with their ability to perform their obligations hereunder objectively and effectively.  To 
that end, the Parties hereby certify and represent that their officials, employees and agents do not have any 
significant financial or other pecuniary interest in the other party’s business enterprise, and that no inducements of 
monetary or other value were offered or given to any officer, employee or agent of the other party.  Each party 
agrees to promptly notify the other in the event it becomes aware of any conflict of interest or apparent conflict of 
interest. 
 

28. Notices.   

All notices required to be given in writing will be sent to the names/addresses listed below. 
 

ProCare Therapy  To Client 

   Contract Department  Client:  Waxahachie ISD 

     5550 Peachtree Parkway  Address:  411 N GIBSON ST, WAXAHACHIE, TX 75165 

   Suite 500  

   Peachtree Corners, GA 30092  

   ContractNotices@procaretherapy.com  

 
29. Survival.  
The parties' obligations under this Agreement which by their nature continue beyond termination, cancellation or 
expiration of this Agreement, shall survive termination, cancellation or expiration of this Agreement. 
 
30. Governing Law.  
This Agreement shall be governed by the laws of the state of Texas. 
 
31. Modification of Agreement. 
This Agreement may not be modified, amended, suspended, or waived, except by the mutual written agreement of 
the Parties who are authorized to execute the agreement. 
 
32. Entire Agreement.  
This Agreement represents the entire agreement between the parties and supersedes any prior understandings or 
agreements whether written or oral between the parties respecting the subject matter herein. This Agreement may 
only be amended in a writing specifically referencing this provision and executed by both parties. This Agreement 
shall inure to the benefit of and shall be binding upon the parties hereto and their respective heirs, personal 
representatives, successors and assigns, subject to the limitations contained herein. The unenforceability, 
invalidity or illegality of any provision of this Agreement shall not render any other provision unenforceable, invalid 
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or illegal and shall be subject to reformation to the extent possible to best express the original intent of the parties. 
This Agreement and attached Assignment Confirmation contain terms that may only be altered when agreed upon 
in writing by both parties. 
 
This Agreement and attached Assignment Confirmation contain terms that may only be altered when 
agreed upon in writing by both parties.   
 
CLIENT ID – CLIENT NAME 

 
 

 
158970 - Waxahachie ISD 

__________________________________ 
Client Representative Signature                  Date 

________________________________________
__ 
Print Name 

________________________________________
__ 
Title 

 
New Directions Solutions, LLC dba ProCare 
Therapy 

__________________________________ 
Client Representative Signature                  Date 

________________________________________
__ 
Print Name 

________________________________________
__ 
Title 

 

New Directions Solutions, LLC dba ProCare Therapy

Dakota Long
Managing Director

October 02, 2023      17:07 UTC

IP: 38.142.164.10

158970 - Waxahachie ISD

Stephanie Heimbuch
Executive Director of Special Services

October 02, 2023      16:10 UTC

IP: 66.206.96.160
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: November 13, 2023 Presented By: Lee Auvenshine  

Subject:
Approval of Installation and Operation of 
Warning Siren at Clift Elementary School Related Page(s) Request from City

Action    
 Agenda Item

EXECUTIVE SUMMARY: The City of Waxahachie has identified the area around Clift Elementary School 
and the neighborhoods within the vicinity of Parks School House Road as an area of low coverage for outdoor 
warning systems, commonly referred to as “tornado sirens.” Emergency Management Coordinator Thomas 
Griffith has presented a formal request on behalf of the City to install and operate a warning siren on district-
owned property where Clift Elementary is located, near the intersection of Parks School House Road and 
Carter Court. 

The siren would be mounted to a 50’ metal pole and would require 2’ x 2’ of ground space. The siren would 
require no electricity, as it would be wholly powered by battery and solar power. The City will perform all 
necessary maintenance associated with the operation of the siren and its related equipment for the life of the 
unit. Similar sirens are located at Waxahachie High School, Finley Junior High School, Marvin Biomedical 
Academy, and Shackelford Elementary School.  

ATTACHMENTS:

BOARD PRIORITY GOALS

  XX Priority #1 Student Growth

X Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

RECOMMENDATION: Administration recommends approval of the City’s request to install, operate, and 
maintain an outdoor warning siren at district owned property where Clift Elementary School is located. The 
location and operation of this siren will serve the best interest of the campus and the residents of the nearby 
neighborhoods, many of whom are students, parents, and stakeholders of the district.
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CITY OF WAXAHACHIE  

Office of Emergency Management 
 

630 Farley Street, Waxahachie, TX  75165 

October 19, 2023 
 
Dear Mr. Auvenshine 
 
As you are aware, the City of Waxahachie has continued to grow quickly. All of this new growth 
and development has caused the Waxahachie Office of Emergency Management to conduct a 
reassessment of our Outdoor Warning System (OWS). Which is often referred to as “tornado 
sirens.”   
 
In that assessment, we identified several areas throughout the city that have low coverage. One 
of these locations is the area around Clift Elementary on School House Road. Our analysis 
shows that the school would be an excellent location for one of our early warning sirens. Other 
proposed new locations include Fire Station 4 and another siren in the Saddlebrook 
development.   
 
We are requesting from yourself, Dr. Hollingsworth, and the Waxahachie Board of Trustees, 
permission to install one of our units at that location. The city will cover all cost for the life of 
the unit. For your reference we currently have a siren located at the High School, Marvin 
Elementary, Shackelford and Finley locations. All good locations that have worked well.  
 
The unit is a 508-128 Outdoor Siren, it is a rotating uni-directional warning siren mounted on a 
50’ metal pole. There are no power requirements, it is 100% battery and solar powered. We 
would need about 2’ x 2’ of ground space for the pole with about 10 feet of clearance around 
the base of the pole. We would also need 24/7 access to the unit for emergency repair, 
maintenance and inspection. We cannot have any overhead powerlines within 10 feet. The pole 
will be buried 7 to 8 feet into the ground and a large pole truck will install the unit, so we would 
need access for the truck to get right up to the site to drill the hole. The controls are elevated so 
there is no need for a fence around the unit. We would also like access for a bucket truck to do 
preventive maintenance once or twice a year. Usually done in the summertime.  It could be 
located in front of the school in the large grassy area between the school and the road, beside 
the sidewalk. We would insure there are no underground utilities prior to installation and may 
need to adjust the location based on utility locations and/or your preferences.  
 
Thank you for your consideration, 

 J. Thomas Griffith 
Emergency Management Coordinator  
630 Farley Street 
Waxahachie, TX 75119 
469-309-4417 Direct 
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  November 13, 2023 Presented By: Ryan Kahlden

Subject: Appraisal board election Related Page(s) Candidate Info

Action
 Agenda Item

EXECUTIVE SUMMARY: Kathy Rodrigue, Ellis County appraisal district chief appraiser, has delivered the 
ballot and candidate information for the appraisal board director nominees. Waxahachie ISD has 910 votes 
to cast in this election. Trustees can allocate the district’s votes in any manner that they desire (all for a 
single candidate or split between candidates). A candidate must have 834 votes to secure a spot on the 
appraisal board.

Due to changes in state law, this election is for a one-year term. A new state law takes effect on July 1, 
2024 which will require a new election for staggered three-year terms.

ATTACHMENTS: Candidate Information and resolution casting votes

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION: Cast votes in election of Ellis County Appraisal Board of Directors election.
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2024 Ellis Appraisal District Board of Directors’ Candidate Information 

 
Please find information for the nominated candidates:  
Rusty Ballard     Walter Erwin    Dani Muckleroy 
Cornel Benford II    David Hurst     Machanta Newson 
Travis Bruton     Rick Keeler    George Ricks  
       Sherron Mosley 

 

Rusty Ballard – Mr. Ballard was nominated by Ellis County. Mr. Ballard is a longtime resident of Ellis County 
and has lived primarily in the Forreston area for the past 40 years. Over the years Mr. Ballard has served the 
community in public office and city commissions for Ellis County and the City of Waxahachie. He received his 
Bachelor of Science degree in Criminal Justice from the University of Texas at Arlington and his Master of 
Science degree in Forensic Studies from Stevenson University. Mr. Ballard works as a claims investigator for 
CoventBridge Group LLC focusing on the insurance industry.  
 
 
Cornel Benford II - Mr. Benford was nominated by the City of Glenn Heights. Mr. Benford earned his Bachelor 
of Science in Information Systems from DePaul University in Chicago. His career started in 2012 in California 
working for 3M. Since 2015 Mr. Benford began in the Pharmaceuticals Industry as a Primary Healthcare 
Representative I. Mr. Benford moved to Texas in 2017 and continued in the Healthcare arena as a Sales 
Representative at Pfizer, an Oncology Sales Representative for Ferring Pharmaceuticals, a Sales Representative 
at Romark Pharmaceuticals, and an ADHD Account Manager at Ironshore Pharmaceuticals. In 2022 Mr. Benford 
became a Solution Architect at Leica Biosystems.  
 
 
Travis Bruton - Mr. Bruton was nominated by the City of Glenn Heights. Mr. Bruton earned his Bachelor of 
Business Administration in Finance at the University of Memphis and his Master of Business Administration at 
American Intercontinental University in Florida. His career started as an Accountant working with The ADT 
Corporation  in Security Services in Florida. In 2013 Mr. Bruton moved to Texas to work with the Westwood 
Holding Group, followed by McKesson and Trinity Industries, Inc. as a Senior Accountant.  In 2020, Mr. Bruton 
become the Principal Owner of Total Mortgage and Lending Solutions. He has served the City of Glenn Heights 
creating the first Youth Advisory Council and was elected in 2017 and 2021 as a City Councilman. He also served 
as the Vice Chair of the Small Cities Council with the National League of Cities.  
 
 
Walter Erwin - Mr. Erwin was nominated by the City of Midlothian. Mr. Erwin has served on the Ellis Appraisal 
District Board of Directors as the Chairman of the Board of Directors in 2022 and 2023 and as a Member for a 
part of 2021. He was in the US Army Reserve from 1964-1971 while simultaneously earning his BBA from the 
University of Texas. From 1973-2018, he was the President and CEO of Erwin Distributing Co, Inc. DBA Wally’s 
Party Factory while also founding Party Club of America and was co-owner/founder of Halloween and Party 
Expo, selling these businesses by 2018. Mr. Erwin remains the Managing Member of Erwin Properties, LP (I & 
II) and remains on the Ennis State Bank Board of Directors since 1985. He volunteered as the Vice-President of 
the Ennis Industrial Foundation in the 1970-80’s and the Trinity River Authority of Texas from 1982-1993, 
serving as the President of their Board of Directors from 1991-1993. 
 
 
David Hurst - Mr. Hurst was nominated by the City of Midlothian and Midlothian ISD. Mr. Hurst has served on 
the Ellis Appraisal District Board of Directors as a Member for a portion of 2023. He has been a resident of Ellis 
County since 1994. Mr. Hurst has been a licensed Texas Architect since September 1988 after graduating from 
the School of Architecture at the University of Texas. Professionally he has served as CEO for Integrated Builders 
from 2000-2008, Vice President of Southern Cross from 2009-2011 and is currently President of Falcon 
Construction Advisors. Mr. Hurst is the Former President and Chairman of the Board for Midlothian Economic 
Development Corporation. 
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2024 Ellis Appraisal District Board of Directors’ Candidate Information 
 

Please find information for the nominated candidates:  
Rusty Ballard     Walter Erwin    Dani Muckleroy 
Cornel Benford II    David Hurst     Machanta Newson 
Travis Bruton     Rick Keeler    George Ricks  
       Sherron Mosley 
 
 
 

Richard (Rick) Keeler - Mr. Keeler was nominated by the City of Midlothian. Mr. Keeler has served on the Ellis 
Appraisal District Board of Directors as a Member for 2022-2023. He has been a resident of Waxahachie since 
1985, serving on the Waxahachie Planning and Zoning Commission as Chairman, on the City of Waxahachie 
Economic Development Commission and on the Steering Committee for the Waxahachie Economic Development 
Plan.  He attended De Soto High School, received a BBA in Finance from Sam Houston State University and 
attended the School of Banking of the South at Louisiana State University. Professionally, Mr. Keeler has been 
with Options Real Estate Investments, Inc. since 1996, from 1981-1996 worked with Community and Commercial 
Banking and is a member of the Congress for the New Urbanism. He volunteers with Waxahachie Youth Baseball 
and the Waxahachie YMCA. 
 
 
Sherron Mosley – Mr. Mosley was nominated by the City of Glenn Heights. He is a Real Estate Agent at JPAR- 
Arlington Real Estate and served as a Safety Officer at The Potter’s House from 2017-2021. Mr. Mosley is a City 
Councilmember for the City of Glenn Heights. 
 
 
Dani Muckleroy - Ms. Muckleroy was nominated by the City of Midlothian. Ms. Muckleroy has served on the 
Ellis Appraisal District Board of Directors as the Secretary for 2022-2023 and as a Member for a part of 2021. 
Ms. Muckleroy has been a resident of Ovilla for 28 years. She owned a retail gift shop in Duncanville for 14 
years. She is a volunteer and supporter of several non-profit groups that meet the needs of marginal families with 
an emphasis on children. She has served on the Advisory Council of the Ellis County Salvation Army for 13 years 
and on the Board at Daniel’s Den for one term. She presently serves, using her many years in accounting, on the 
Finance Committee of First United Methodist Church of Red Oak, understanding budgets and the reason for them. 
Ms. Muckleroy is a CASA volunteer and a mentor at Red Oak High School.  
 
 
Manchanta Newson - Ms. Newson was nominated by the City of Glenn Heights. Ms. Newson earned her 
Bachelor of Social Work at Mississippi State University in 2003 and her Master of Science in Social Work in 
2006 from the University of Tennessee. She started her career in 2006 as a Clinical Therapist and in 2007 moved 
into working in many different roles with the Department of Veterans Affairs, continuing currently as a Medical 
Foster Home Coordinator/Social Work Supervisor with the VA. Ms. Newson also is the Executive Director of 
Kennedi Kares in Glenn Heights and a Psychotherapist/Owner of Village Counseling & Consulting PLLC in 
Ovilla. She is a Licensed Clinical Social Worker in Texas and Tennessee and a Texas Board Approved Clinical 
Supervisor. Ms. Newson is a member of the Academy of Clinical Social Workers and an Active Member of the 
National Association of Social Workers. Ms. Newson has served as a City Councilmember for the City of Glenn 
Heights since 2017.  
 
 
George Ricks - Mr. Ricks was nominated by the Midlothian ISD. Mr. Ricks graduated in 1977 with a Bachelor 
of Science in Chemical Engineering from the University of Oklahoma and in 1990 earned his Master of Business 
Administration from the University of Texas at Dallas. From 1977-2006 in Texas, he held positions including 
Petroleum Engineer, Sr. Drilling Engineer, Production Engineer, Contract Engineer, Sr. Engineering Specialist 
for companies such as Hunt Energy, Sunmark Exploration, May Petroleum, American Oil Partners, and Anadarko 
Petroleum Corporation. From 2007 to 2013, he was a Sr. Production Engineer for Reef Exploration, LP, and a Sr. 
Staff Operations Engineer for Pioneer Natural Resources from 2013-2019. Mr. Ricks retired in May of 2019.  
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TAXING UNIT:  _______________________________________________ 
 

Resolution No. _________________ 
 
 
 

RESOLUTION OF VOTES CAST TO ELECT DIRECTORS FOR THE ELLIS 
APPRAISAL DISTRICT FOR THE YEARS 2024-2025* 

 
 
 
WHEREAS, Section 6.03 (k) of the Texas Property Tax Code, requires that each taxing 
unit entitled to vote cast their vote by Resolution and submit results of that vote to the 
Chief Appraiser of the Ellis Appraisal District before December 15, 2023. 
 
 
 
 
 THEREFORE, the ______________________________ submits the  
 attached Official Ballot, as issued by the Chief Appraiser, stating the 
 votes cast for candidates in the 2024-2025 Board of Directors’ Election  

for the Ellis Appraisal District. 
 
 
 
 
ACTION TAKEN this ___________ day of ___________________, 2023, in 
______________ Session of the governing body of the above mentioned taxing unit; as 
authorized under Section 6.03 of the Texas Property Tax Code, for the purpose of casting 
votes to elect the Board of Directors of the Ellis Appraisal District. 
 
 
 
 
       ______________________________ 
             Presiding Officer 
        
ATTEST: 
 
___________________________ 

 
 

*This election is for 2024. SB2 becomes effective 7/1/2024 and Section 6.0301 requires 
another election to take place prior to December 31, 2024 to appoint five directors who 
will begin serving January 1, 2025.  
 
In that election, two of these appointed directors will serve a term of one year and three 
will serve a term of three years. I am seeking counsel on how this will be determined, but 
do not have an answer yet. This is only to inform you, as I understand this new law, there 
will be another election in 2024. 
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: November 13, 2023 Presented By: Lee Auvenshine

Subject:

Approval of resolution authorizing the 
disposition and donation of surplus school 
buses to the City of Waxahachie Related Page(s) Resolution

Action    
 Agenda Item

EXECUTIVE SUMMARY:  

The Texas Education Code § 11.151(c) provides: “All rights and titles to the school property of the district, 
whether real or personal, shall be vested in the trustees and their successors in office. The trustees may, in 
any appropriate manner, dispose of property that is no longer necessary for the operations of the school 
district.”

The District owns two school buses which are no longer operable as motor vehicles and can no longer fulfill 
their originally intended purpose to transport school children. The District no longer needs these two school 
buses for educational purposes. The two school buses have no marketable value other than salvage scrap 
metal.

The City would like to make use of the school buses for use by the Waxahachie Fire Department for 
training purposes to practice potential life-saving measures involving school buses. The training envisioned 
by the WFD would enable it to better respond to a potential crisis involving a school bus within the City 
where all of the District’s schools are located.

The City’s acquisition of the school buses would alleviate the District of any burden to dispose of them. The 
Board has the authority by resolution to determine it is in the District’s best interests to donate the two 
school buses to the City for use by the WFD for training purposes.

BOARD PRIORITY GOALS

X Priority #1 Student Growth

X Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity
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RECOMMENDATION:

Administration recommends approval of a resolution to designate two school buses as surplus property and 
donate them to the City of Waxahachie for use by the Waxahachie Fire Department for training purposes in 
accordance with the Texas Education Code § 11.151(c).
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THE STATE OF TEXAS §
§

THE COUNTY OF ELLIS §

BOARD RESOLUTION AUTHORIZING DISPOSITION AND 
DONATION OF SURPLUS SCHOOL BUSES 

WHEREAS, the Texas Education Code § 11.151(c) provides: “All rights and titles to the 
school property of the district, whether real or personal, shall be vested in the trustees and their 
successors in office. The trustees may, in any appropriate manner, dispose of property that is no 
longer necessary for the operations of the school district.”

WHEREAS, the Waxahachie Independent School District (hereinafter “the District”) is the 
owner of two school buses which are no longer operable as motor vehicles and can no longer fulfill 
their originally intended purpose to transport school children.

WHEREAS, the Board of Trustees of the District has determined that the District no longer 
needs these two school buses for educational purposes.

WHEREAS, the two school buses have no marketable value other than salvage scrap metal.

WHEREAS, the City of Waxahachie (hereinafter “the City”) would like to make use of the 
school buses for use by the Waxahachie Fire Department (hereinafter “the WFD”) for training 
purposes to practice potential life-saving measures involving school buses.

WHEREAS, the training envisioned by the WFD would enable it to better respond to a 
potential crisis involving a school bus within the City where all of the District’s schools are located.

WHEREAS, the City’s acquisition of the school buses would alleviate the District of any 
burden to dispose of them.

WHEREAS, the Board of Trustees of the District has determined that it is in the District’s 
best interests to donate the two school buses to the City for use by the WFD for training purposes.

NOW, THEREFORE, IT IS HEREBY RESOLVED, that the Board of Trustees of the 
District does hereby authorize the President of the Board of Trustees (acting through the 
Superintendent of the District or his designee to the extent the President so elects), to designate 
the following two school buses as surplus property and donate them to the City in accordance with 
the Texas Education Code § 11.151(c):

• 2008 INTL – VIN 4DRBUFL78B540008 – Mileage 152,589 – blown engine
• 2010 INTL – VIN 4DRBUAAN6AB163511 – Mileage 162,817 – blown engine
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BE IT FURTHER RESOLVED, that in connection with the foregoing resolution the 
President of the Board of Trustees is further authorized and directed, with the attestation of the 
Secretary of the Board of Trustees, to do such other acts and things and to execute such titles, 
agreements, letters, papers and other documents and instruments containing such terms and 
conditions as the President of the Board of Trustees may deem necessary or desirable, approval 
thereof to be conclusively presumed by such officer's execution thereof.

APPROVED BY THE WAXAHACHIE ISD BOARD OF TRUSTEES ON November 13, 
2023 BY A VOTE OF ______ TO ______; THEREFORE, BE IT SO ORDERED.

Adopted this 13th day of November, 2023.

WAXAHACHIE INDEPENDENT
SCHOOL DISTRICT

By: _____________________________________
Dusty Autrey, President
Board of Trustees

ATTEST:

By: _____________________________________
John Rodgers, Secretary
Board of Trustees
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  November 13, 2023 Presented By: Ryan Kahlden

Subject: Guaranteed Maximum Price – Hancock Related Page(s) GMP Summary

Action
 Agenda Item

EXECUTIVE SUMMARY: 

To provide enrollment relief to Waxahachie High School and facilitate a Freshman Center in the former high 
school, a bond project in Proposition A included the expansion and renovation of the Hancock Center to 
house Coleman Junior High.

After tabulating the bid results from subcontractors, BTC has presented a guaranteed maximum price 
(GMP) on the Hancock renovations of $25,255,000. The estimated construction cost stated in the bond for 
this project was $25,600,000, so this project is right on budget at this time.

Approval of the GMP by the Trustees serves as the formal acceptance of the contracted amount and 
authority to proceed with construction.

ATTACHMENTS: GMP summary from BTC

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION: Approve guaranteed maximum price for the construction of Hancock renovations and 
expansion from BTC in the amount of $24,994,328.
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Estimate Date: 10/25/2023 Bid Date: 10/25/2023

Proposed Subcontractors 21,585,240$                     

Proposed Allowances 1,379,774$                       

Proposed General Conditions/Fee 2,029,314$                       

Proposed GMP Total 24,994,328$                     

Accepted Alternates -$                                 

PROPOSED GMP TOTAL INCLUDING ACCEPTED ALTERNATES 24,994,328$                     

00 General Conditions & Fee

1 General Conditions 1,152,798$                       

2 GL Insurance 132,470$                          

3 Builder's Risk Insurance 54,988$                           

4 Bonds 189,171$                          

5 Fee 499,887$                          

01 Allowances

1 Owner Contingency 2.00% 499,887$                          

2 CM Contingency 2.00% 499,887$                          

3 Pier Reconciliation & Casing Allowance 100,000$                          

4 City of Waxahachie Changes Allowances 130,000$                          

5 Signage Allowance 50,000$                           

6 Landscape & Irrigation Repair Allowance 100,000$                          

01A
Construction Facilities & 

Temporary Services
Summation of all Work Required for Package 656,182$                          

1
BTC

(Fort Worth, TX)
Includes Estimated Cost of Work 656,182$                          

02A Demolition Summation of all Work Required for Package 311,691$                          

1
Trifecta Services Company

(Spring Brance, TX)
Under Review 445,050$                          

2
The Demo Company

(Dallas, TX)
Under Review 311,691$                          

3
Intercon Demolition

(Wylie, TX)
Under Review 378,425$                          

BTC

(Fort Worth, TX)
Proposal Package 02A.1 - Demolition Supplement 120,800$                          

Waxahachie ISD - Coleman Junior High Expansion - Summation of Bids
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03A Cast-In-Place Concrete Summation of all Work Required for Package 2,064,472$                       

1
Sizelove Construction

(Euless, TX)
Under Review 2,064,472$                       

2
JDS Contractors

(Grapevine, TX)
Under Review 1,997,780$                       

3
RTD

(Dallas, TX)
Under Review 1,895,690$                       

4
Miller Sierra

(Euless, TX)
Under Review 2,353,455$                       

BTC

(Fort Worth, TX)
Proposal Package 03A.1 - Cast-In-Place Concrete Supplement 66,130$                           

03B Concrete Floor Finishing Summation of all Work Required for Package 66,035$                           

1
GCA Concrete Design

(Round Rock, TX)
Under Review 66,035$                           

2
ACP Services

(Grandview, TX)
Under Review 64,725$                           

3
Texas Bomanite

(Dallas, TX)
Under Review 103,291$                          

4
Contractors Tile Plus

(El Paso, TX)
Under Review 141,909$                          

5
GDA Contractors

(Grand Prairie, TX)
Under Review 36,640$                           

6
One Source Commercial Flooring

(Plano, TX)
Under Review 81,572$                           

7
Gomez Flooring

(Dalls, TX)
Under Review 71,268$                           

BTC

(Fort Worth, TX)
Proposal Package 03B.1 - Concrete Floor Finishing Supplement 24,540$                           
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04A Masonry Summation of all Work Required for Package 1,518,756$                       

1
Artisan Masonry

(Royse City, Texas)
Under Review 1,754,220$                       

2
M&M Masonry

(Waco, TX)
Under Review 1,355,099$                       

3
Wilks Masonry

(Fort Worth, TX)
Under Review 1,413,550$                       

4
Brazos Masonry

(Waco, TX)
Under Review 1,470,745$                       

5
Vaden Plastering & Masonry

(Fort Worth, TX)
Under Review 1,518,756$                       

6
J&E Companies

(Grand Prairie, TX)
Under Review 1,570,375$                       

7
J&J Masonry

(Fort Worth, TX)
Under Review 1,682,733$                       

BTC

(Fort Worth, TX)
Proposal Package 04A.1 - Masonry Supplement 39,000$                           

05A Structural Steel Framing Summation of all Work Required for Package 1,577,835$                       

1
Fast Track Erectors

(Irving, TX)
Incomplete Bid - Erection Only, No Material 788,760$                          

2
Basden Steel

(Burleson, TX)
Under Review 1,903,127$                       

3
Steel Construction Services

(Fort Worth, TX)
Under Review 1,577,835$                       

BTC

(Fort Worth, TX)
Proposal Package 05A.1 - Structural Steel Framing Supplement 59,330$                           

05B Decorative Metal Fabrications Summation of all Work Required for Package 221,711$                          

1
VIVA Railings

(Lewisville, TX)
Under Review 221,711$                          

06A Rough Carpentry Summation of all Work Required for Package 58,670$                           

1
BTC

(Fort Worth, TX)
Includes Estimated Cost of Work 58,670$                           
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06C Architectural Woodwork Summation of all Work Required for Package 253,788$                          

1
Phoenix Millwork

(Alvin, TX)
Incomplete Bid 240,396$                          

2
The Rangel Group

(Richland Hills, TX)
Under Review 333,533$                          

3
EGR Construction

(Oklahoma City, OK)
Under Review 253,788$                          

4
Institutional Products

(Albuquerque, NM)
Under Review 282,964$                          

5
Eureka Woodworks

(Garland, TX)
Under Review 288,045$                          

BTC

(Fort Worth, TX)
Proposal Package 06C.1 - Architectural Woodwork Supplement 11,350$                           

07A Waterproofing Summation of all Work Required for Package 446,887$                          

1
GDA Contractors

(Grand Prairie, TX)
Under Review 446,887$                          

2

Republic Waterproofing & 

Restoration

(Waco, TX)

Under Review 272,305$                          

3
Southwest Construction Services

(Fort Worth, TX)
Under Review 355,063$                          

4
J&E Companies

(Grand Prairie, TX)
Under Review 224,799$                          

BTC

(Fort Worth, TX)
Proposal Package 07A.1 - Waterproofing Supplement 4,150$                             

07B Spray-Applied Insulation Summation of all Work Required for Package 77,708$                           

1
Alpha Insulation & Waterproofing

(Lewisville, TX)
Under Review 77,708$                           

2
Texas Insulation

(Houston, TX)
Under Review 20,963$                           

BTC

(Fort Worth, TX)
Proposal Package 07B.1 - Spray-Applied Insulation Supplement 3,750$                             
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07E Roofing Summation of all Work Required for Package 661,033$                          

1
Heritage One Roofing

(Dallas, TX)
Under Review 680,380$                          

2
Longview Roofing

(Longview, TX)
Under Review 694,848$                          

3
Cornerstone Roofing

(Dallas, TX)
Under Review 501,316$                          

4
EFI Panels

(Orchard, TX)
Under Review 123,475$                          

5
Paragon Roofing

(Dallas, TX)
Under Review 580,955$                          

6
Premiere Roofing

(Sherman, TX)
Under Review 519,357$                          

7
CBS Roofing Services

(Denton, TX)
Under Review 705,487$                          

8
Progressive Roofing

(Duncanville, TX)
Under Review 609,222$                          

9
Honey's Roofing

(Waco, TX)
Under Review 661,033$                          

BTC

(Fort Worth, TX)
Proposal Package 07E.1 - Roofing Supplement 29,280$                           

07H
Expansion Joint Cover 

Assemblies
Summation of all Work Required for Package 50,650$                           

1
BTC

(Fort Worth, TX)
Includes Estimated Cost of Work 50,650$                           

08A Doors, Frames, and Hardware Summation of all Work Required for Package 440,525$                          

1
Tex-Oma Builder's Supply

(Wichita Falls, TX)
Under Review 440,525$                          

BTC

(Fort Worth, TX)

Proposal Package 08A.1 - Doors, Frames, and Hardware 

Supplement
41,850$                           

08B Door Installation Summation of all Work Required for Package 106,030$                          

1
BTC

(Fort Worth, TX)
Under Review 106,030$                          
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08C Overhead Doors Summation of all Work Required for Package 263,802$                          

1
OGD Equipment Co.

(Fort Worth, TX)
Under Review 306,519$                          

2
DH Pace

(Dallas, TX)
Under Review 263,802$                          

3
Tex-Oma Builders Supply

(Wichita Falls, TX)
Under Review 312,135$                          

4
Johnson Eq

(Dallas, TX)
Under Review 97,635$                           

BTC

(Fort Worth, TX)
Proposal Package 08C.1 - Overhead Doors Supplement 9,910$                             

08D Aluminum-Framed Entrances Summation of all Work Required for Package 726,915$                          

1

Texas Commercial Glass 

Concepts

(Weatherford, TX)

Under Review 726,915$                          

2
City Glass

(Cleveland, TX)
Under Review 675,665$                          

3
DFW Glazing

(Haltom City, TX)
Under Review 778,165$                          

BTC

(Fort Worth, TX)

Proposal Package 08D.1 - Aluminum-Framed Entrances 

Supplement
41,540$                           

09A Plaster Assemblies Summation of all Work Required for Package 16,128$                           

1
BTC Plug

()
Under Review 16,128$                           
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09B Gypsum Board Assemblies Summation of all Work Required for Package 1,196,845$                       

1
Walker Drywall

(Fort Worth, TX)
Under Review 1,264,495$                       

2
Morris Drywall Systems

(Tyler, TX)
Under Review 1,254,245$                       

3
J&E Companies

(Grand Prairie, TX)
Under Review 1,196,845$                       

4
Vaden's Acoustics

(Fort Worth, TX)
Under Review 1,487,945$                       

5
Denman Building Products

(Amarillo, TX)
Under Review 1,937,920$                       

6
Mendoza Drywall & Painting

(Dallas, TX)
Incomplete Bid 1,130,745$                       

BTC

(Fort Worth, TX)
Proposal Package 09B.1 - Gypsum Board Assemblies Supplement 38,220$                           

09C Tiling Summation of all Work Required for Package 294,130$                          

1
JV Floor Installation

(Brandon, TX)
Under Review 263,304$                          

2
Callaway's Carpet

(Abilene, TX)
Under Review 299,795$                          

3
Contractors Tiles Plus

(El Paso, TX)
Under Review 490,291$                          

4
Munoz Flooring

(Dallas, TX)
Under Review 294,130$                          

5
One Source Commercial Flooring

(Plano, TX)
Under Review 348,313$                          

6
Lifetime Commercial Flooring

(Richardson, Tx)
Under Review 343,782$                          

BTC

(Fort Worth, TX)
Proposal Package 09C.1 - Tiling Supplement 21,630$                           

09D Wood Flooring Summation of all Work Required for Package w/ 06C -$                                 
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09E Resilient Flooring & Carpeting Summation of all Work Required for Package 487,657$                          

1
JV Floor Installation

(Brandon, TX)
Under Review 450,045$                          

2
Callaway's Carpet

(Abilene, TX)
Under Review 487,657$                          

3
Contractors Tiles Plus

(El Paso, TX)
Under Review 768,777$                          

4
One Source Commercial Flooring

(Plano, TX)
Under Review 554,304$                          

5
Munoz Flooring

(Dallas, TX)
Under Review 536,780$                          

6
Lifetime Flooring Creations

(Richardson, TX)
Under Review 520,904$                          

7
Gomez Floor Covering

(Dallas, TX)
Under Review 518,937$                          

BTC

(Fort Worth, TX)

Proposal Package 09E.1 - Resilient Flooring & Carpeting 

Supplement
79,940$                           

09F Resilient Athletic Flooring Summation of all Work Required for Package 46,501$                           

1
Ponder Company (Alt Product)

(Dallas, TX)
Under Review 60,043$                           

2
Design Tech (Alt Product)

()
Under Review 40,568$                           

3
Contractors Tiles Plus

(El Paso, TX)
Under Review 75,957$                           

4
Z Floor

(Lake Dallas, TX)
Under Review 52,770$                           

5
RFS Sports

(Kemah, TX)
Under Review 45,452$                           

6
Dynamic Sports Construction

(Leander, TX)
Under Review 45,942$                           

7
One Source Commercial Flooring

(Plano, TX)
Under Review 46,501$                           

8
Lifetime Flooring Creations

(Richardson, TX)
Under Review 49,496$                           

BTC

(Fort Worth, TX)
Proposal Package 09F.1 - Resilient Athletic Flooring Supplement 2,250$                             
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09H Fluid-Applied Flooring Summation of all Work Required for Package 17,686$                           

1
GCA Concrete Design

(Round Rock, TX)
Under Review 14,856$                           

2
Johnson & Sons

(Plano, TX)
Under Review 17,686$                           

3
Contractors Tile Plus

(El Paso, TX)
Under Review 18,810$                           

4
Gomez Flooring

(Dallas, TX)
Under Review 9,210$                             

09K Painting Summation of all Work Required for Package 298,780$                          

1
Lydia Painting

(Farmers Branch, TX)
Under Review 301,870$                          

2
American Painting

(Fort Worth, TX)
Under Review 298,780$                          

3
JP Painting

(Dallas, TX)
Under Review 458,357$                          

4
Jonsco

(Carrollton, TX)
Under Review 345,800$                          

5
Posada's Painting

(Dallas, TX)
Under Review 250,868$                          

BTC

(Fort Worth, TX)
Proposal Package 09K.1 - Painting Supplement 14,130$                           

10A Visual Display Boards Summation of all Work Required for Package 63,683$                           

1
El Paso Automated

(El Paso, TX)
Under Review 67,900$                           

2
Inter-Co

(Katy, TX)
Under Review 72,098$                           

3
D10 Specialties

(Irving, TX)
Under Review 57,070$                           

4
Spectrum Resource

(Euless, TX)
Under Review 63,683$                           
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10C Signage Summation of all Work Required for Package 29,437$                           

1
Architectural Sign Products

(Kernersville, NC)
Under Review 29,437$                           

2
Casteel Signs

(Dallas, TX)
Under Review 19,624$                           

3
Benchmark Signs

(Weatherford, TX)
Under Review 79,235$                           

BTC

(Fort Worth, TX)
Proposal Package 10C.1 - Signage Supplement -$                                 

10D
Toilet Compartments & 

Accessories
Summation of all Work Required for Package 32,557$                           

1
American Commercial Specialties

(Tampa, FL)
Under Review 18,222$                           

2
El Paso Automated

(El Paso, TX)
Under Review 45,459$                           

3
Inter-Co

(Katy, TX)
Under Review 23,401$                           

4
Unity-Healthcare

(Conifer, CO)
Under Review 15,608$                           

5
D10 Specialties

(Irving, TX)
Under Review 26,660$                           

6
Spectrum Resource

(Euless, TX)
Under Review 32,557$                           

10G Wall & Door Protection Summation of all Work Required for Package 16,500$                           

1
BTC

(Fort Worth, TX)
Under Review 16,500$                           
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10H Fire Protection Specialties Summation of all Work Required for Package 11,072$                           

1
Allsource

(Indianapolis, IN)
Under Review 9,500$                             `

2
American Commercial Specialties

(Tampa, FL)
Under Review 10,087$                           

3
Inter-Co

(Katy, TX)
Under Review 17,662$                           

4
D10 Specialties

(Irving, TX)
Under Review 11,179$                           

5
Spectrum Resource

(Euless, TX)
Under Review 11,072$                           

BTC

(Fort Worth, TX)
Proposal Package 10H.1 - Fire Protection Specialties Supplement 1,930$                             

10I Storage Specialties Summation of all Work Required for Package 39,751$                           

1
El Paso Automated

(El Paso, TX)
Under Review 80,406$                           

2
Inter-Co

(Katy, TX)
Under Review 58,408$                           

3
Longhorn Locker Company

(Venus, TX)
Under Review 39,751$                           

10K Awnings & Canopies Summation of all Work Required for Package 47,288$                           

1
AVAdek

(Dallas, TX)
Under Review 47,288$                           

BTC

(Fort Worth, TX)
Proposal Package 10K.1 - Awnings & Canopies Supplement 3,000$                             

10L Flagpoles Summation of all Work Required for Package None in Project -$                                 

11B Residential Appliances Summation of all Work Required for Package 24,000$                           

1
BTC

(Fort Worth, TX)
Includes Estimated Cost of Work 24,000$                           

11D
Audio Video Mounting 

Equipment
Summation of all Work Required for Package 70,007$                           

1
Delcom Group

(Lewisville, TX)
Under Review 70,007$                           
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11E Theatrical Equipment Summation of all Work Required for Package 65,668$                           

1
Texas Scenic (Alt Product)

(San Antonio, TX)
Under Review 65,668$                           

2
National Stage 

(Lorena, TX)
Under Review 23,345$                           

3

Mainstage Theatrical Supply 

(Includes Lights)

(Pensacola, FL)

Under Review 109,373$                          

4
Gemini Light and Sound

(Dallas, TX)
Under Review 60,311$                           

BTC

(Fort Worth, TX)
Proposal Package 11E.1 - Theatrical Equipment Supplement 5,910$                             

12A Window Treatments Summation of all Work Required for Package 34,381$                           

1
Barber & Associates

(Plano, TX)
Under Review 23,498$                           

2
Buffalo Contract

(Dallas, TX)
Under Review 20,722$                           

3
Kenmark Interiors

(Dallas, TX)
Under Review 37,693$                           

4
Capitol Blind & Drapery

(Austin, TX)
Under Review 34,381$                           

5
Motorized Sun Solutions

(Albuquerque, NM)
Under Review 57,514$                           

12D
Laboratory Casework & 

Equipment
Summation of all Work Required for Package 524,231$                          

1
Hallmark Casework

(Richardson, TX)
Under Review 524,231$                          

2
Hardy Educational Solutions

(Cat Spring, TX)
Under Review 341,290$                          

3
J&S Equipment

(Richardson, TX)
Under Review 417,880$                          

BTC

(Fort Worth, TX)

Proposal Package 12D.1 - Laboratory Casework & Equipment 

Supplement
7,500$                             

12E Performing Arts Casework Summation of all Work Required for Package 118,388$                          

1
Hardy Educational Solutions

(Cat Spring, TX)
Under Review 96,511$                           

2
Wenger 

(Owatonna, MN)
Under Review 118,388$                          

229



Page 13 of 16

14B Overhead Barrier Free Lifts Summation of all Work Required for Package 76,673$                           

1
Guldmann

(Tampa, FL)
Under Review 76,673$                           

2
Unity-Healthcare

(Conifer, CO)
Under Review 90,918$                           

3
Home Elevator of Texas

(Farmers Branch, TX)
Under Review 69,168$                           

21A Fire Suppression Systems Summation of all Work Required for Package 757,772$                          

1
RES

(Crandall, TX)
Under Review 757,772$                          

2
Security Fire Systems

(Coppell, TX)
Under Review 678,081$                          

BTC

(Fort Worth, TX)
Proposal Package 21A.1 - Fire Suppression Systems Supplement 8,750$                             

22A Plumbing Systems Summation of all Work Required for Package -$                                 

1
()

-$                                 

23A HVAC Systems Summation of all Work Required for Package -$                                 

1
Modern Mechanical

(Dallas, TX)
Under Review 1,435,755$                       

2
K Corp

(Fort Worth, TX)
Under Review 2,616,245$                       

3
Dallas Mechanical Group

(Dallas, TX)
Under Review 1,818,080$                       

4
John Cook & Assoc

(Balch Springs, TX)
Under Review 1,826,793$                       

5
Capstone Mechanical

(Waco, TX)
Under Review 2,182,673$                       

6
P&E Mechanical

(Waco, TX)
Under Review 2,157,089$                       

7
NTD Mechanical

(Garland, TX)
Under Review 1,918,223$                       
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23B Test, Adjust, & Balance Summation of all Work Required for Package 43,380$                           

1
Complete System Balance

(Rockwall, TX)
Under Review 43,380$                           

2
Airadigm Solutions

(Southlake, TX)
Under Review 26,498$                           

3
Elite TAB

(Arlington, TX)
Under Review 28,035$                           

23C Plumbing & HVAC Combo Summation of all Work Required for Package 3,435,238$                       

1
LPI

(Waco, TX)
Under Review 3,435,238$                       

BTC

(Fort Worth, TX)
Proposal Package 23C.1 - Plumbing & HVAC Combo Supplement 66,110$                           

26A Electrical Systems Summation of all Work Required for Package 2,657,612$                       

1
Amber Electric

(Irving, TX)
Under Review 2,657,612$                       

2
Able Electric

(Dallas, TX)
Under Review 3,013,820$                       

BTC

(Fort Worth, TX)
Proposal Package 26A.1 - Electrical Systems Supplement 26,820$                           

27A Structured Cabling Summation of all Work Required for Package 138,490$                          

1
Advanced Connections

(Carrollton, TX)
Under Review 138,490$                          

2
Wachter, Inc.

(Grand Prairie, TX)
Under Review 205,215$                          

3
CMC Network Solutions

(Plano, TX)
Under Review 119,568$                          

4
J&L Technology Group

(Mabank, TX)
Under Review 100,250$                          

5
Air Jet Communications

(Arlington, TX)
Under Review 86,524$                           

27B Audio-Video Communications Summation of all Work Required for Package 361,785$                          

1
Delcom Group

(Lewisville, TX)
Under Review 361,785$                          

2
Broadcast Works

(Bullard, TX)
Under Review 424,740$                          
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27C Public Address Systems Summation of all Work Required for Package 105,628$                          

1
Communication Concepts

(Haltom City, TX)
Under Review 105,628$                          

27D
Emergency Responder Radio 

Enhancement System 
Summation of all Work Required for Package 80,453$                           

1
SpeakEZ

(Sugar Land, TX)
Under Review 80,453$                           

2
CSLS

(Boca Raton, FL)
Under Review 48,881$                           

3
Pier Con Solutions

(Houston, TX)
Under Review 89,257$                           

28A Electronic Safety & Security Summation of all Work Required for Package 169,330$                          

1
CMC Network Solutions

(Plano, TX)
Under Review 5,463$                             

2
BAT Security

(Waxahachie, TX)
Under Review 163,867$                          

3
BAT & CMC (Combo)

()
Under Review 169,330$                          

28B Fire Detection & Alarm Summation of all Work Required for Package 255,852$                          

1
Century Fire Protection

(Fort Worth, TX)
Under Review 154,748$                          

2

Advanced Systems Alarm 

Services

(Tyler, TX)

Under Review 220,702$                          

3
Texas Fire & Cabling Services

(Cleburne, TX)
Under Review 255,852$                          

4
Firetrol Protection Systems

(Dallas, TX)
Under Review 588,930$                          

5
Communication Concepts

(Haltom City, TX)
Under Review 276,046$                          
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31A Earthwork Summation of all Work Required for Package 260,587$                          

1
Tri Dal Excavation

(Southlake, TX)
Incomplete Bid 206,646$                          

2
RPMx

(McKinney, TX)
Under Review 260,587$                          

3
AMS Company

(Cleburne, TX)
Under Review 277,000$                          

BTC

(Fort Worth, TX)
Proposal Package 31A.1 - Earthwork Supplement 59,700$                           

31B Termite Control Summation of all Work Required for Package 3,460$                             

1
Texoma Pest Management

(Whichita Falls, TX)
Under Review 3,460$                             

2
Finley Pest

(Arlington, TX)
Under Review 4,787$                             

32C Pavement Markings Summation of all Work Required for Package -$                                 

32H Irrigation & Landscape Summation of all Work Required for Package See Allowance -$                                 

33A Site Utilities Summation of all Work Required for Package 301,600$                          

1
Circle H Contractors

(Midlothian, TX)
Under Review 301,600$                          

2
Maddox Construction

(Weatherford, TX)
Under Review 334,400$                          

BTC

(Fort Worth, TX)
Proposal Package 33A.1 - Site Utilities Supplement 7,500$                             
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  November 13, 2023 Presented By: Ryan Kahlden

Subject: Contractors for Bond Projects Related Page(s) Evaluation sheet

Action
 Agenda Item

EXECUTIVE SUMMARY: 

The district has awarded construction manager at risk (CMAR) contacts to Buford-Thompson Construction 
(BTC) for the construction of Elementary #10, Wilemon STEAM Academy, and the Hancock renovations 
and expansion only. Upon recommendation of Trustees, the district did a second solicitation for the 
remaining projects.

The district received five responses from contractors to our solicitation. The intent of the solicitation was to 
create a pool of contractors for the remaining 2023 Bond Projects from which Trustees could award 
projects. Based on the responses received, and interviews conducted by Trustees, the contractors are 
ranked as follows:

Remaining Proposition A Projects Remaining Proposition B Project
1 BTC Pogue
2 Pogue Core
3 Core Christman
4 Christman BTC
5 Berry and Clay Berry and Clay

At this time, the Trustees can choose to follow these rankings and award the remaining proposition A 
projects (Finley expansion, Howard expansion, and elementary #11) to BTC and the proposition B project 
(comprehensive high school #2) to Pogue, or the Trustees can make a different award.

ATTACHMENTS: RFP Evaluation with Board interviews
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BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION: Board award CMAR contracts for remaining 2023 Bond projects
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WAXAHACHIE INDEPENDENT SCHOOL DISTRICT

Evaluation of responses to RFP#-CMAR Pool Bond Projects

Date of Evaluation: October 30, 2023

Persons doing evaluation: Ryan Kahlden

20 points 10 points 20 points 15 points 5 points Administrative Ranking Ranking Total Total
Firm Project Proposed Fee Prior Point Prop A Weighted Prop A Weighted Prop A Prop B

Respondents Experience Management Timeline Proposal Relationship Subtotal Projects Score Projects Score Projects Projects

Core Construction 19 10 20 17 0 66 3 30 4 40 96 106

Pogue Construction 18 10 20 20 0 68 4 40 5 50 108 118

Berry & Clay 17 9 20 16 0 62 1 10 1 10 72 72

BTC 18 10 20 19 5 72 5 50 2 20 122 92

Christman 18 7 20 18 2 65 2 20 3 30 85 95
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Proposition A Projects

Five respondents; four interviews

● One contractor withdrew before interviews

Three Trustee interview panel with two district 
staff members and AGCM representative.

Good engagement and feedback from Trustees

Committee Rankings

● Buford-Thompson Construction (BTC)
● Pogue Construction
● Core Construction
● Christman
● Berry & Clay
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Proposition B Projects

Five respondents; four interviews

● One contractor withdrew before interviews

Three Trustee interview panel with two district 
staff members and AGCM representative.

Good engagement and feedback from Trustees

BTC stated that they were willing to accept the 
comprehensive high school project, if awarded 
by the board, but they would prefer to focus on 
the Proposition A projects.

Committee Rankings

● Pogue Construction
● Core Construction
● Christman
● Buford-Thompson Construction (BTC)
● Berry & Clay
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: November 13, 2023 Presented By: Members of the 
Naming 
Committee

Subject: Naming Elementary #10 Related Page(s)
n/a

Action
 Agenda Item

EXECUTIVE SUMMARY: 

Members of the Waxahachie ISD Naming Committee will be in attendance to present their 
recommendations for the name of Elementary #10 to the Board of Trustees. The committee’s 
recommendation is as follows:

• Elementary #10 – Jimmie Ray Elementary School

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: November 13, 2023 Presented By: Members of the 
Naming 
Committee

Subject: Naming Elementary #11 Related Page(s)
n/a

Action
 Agenda Item

EXECUTIVE SUMMARY: 

Members of the Waxahachie ISD Naming Committee will be in attendance to present their 
recommendations for the name of Elementary #11 to the Board of Trustees. The committee’s 
recommendation is as follows:

• Elementary #10 – Frankilou Jett Elementary School

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity
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	Agenda
	I. CALL TO ORDER.
	A. Announcement by the presiding officer that a quorum is present, that the meeting has been duly called, and that notice of the meeting has been duly posted for time and manner required by law.

	II. CLOSED SESSION. Section 551.001 et seq. (if necessary)
	A. Deliberation regarding the appointment, employment, evaluation, reassignment, duties,

discipline, or dismissal of a public officer or employee, including discussing complaints,

hiring, resignation, termination, proposal for non renewal, proposal for termination,

evaluation, promotion or demotion of personnel. Gov't Code 551.074
	B. Deliberating the purchase, exchange, lease or value of real property. Gov't Code 551.072
	C. Deliberation regarding security devices, personnel deployment, or security audits. Gov't Code 551.076.
	D. Consulting privately with the board’s attorney concerning contemplated litigation. Gov't Code

551.071.

	III. RECONVENE TO OPEN SESSION.
	A. Invocation and Pledges of Allegiance to the American and Texas Flags.
	B. Recite Vision and Core Values.

	IV. RECOGNITIONS.*
	Action Sheet - Recognitions November 2023

	V. OPEN FORUM: Hearing of individuals or committees.**
	VI. REPORTS.
	A. Superintendent's Report.
	Action Sheet--Supt Report 11.13.23

	B. Informational update on Bond 2023 construction progress.
	New action sheet Construction Update November 13, 2023
	Untitled presentation

	C. Informational report on WISD's Balanced Scorecard: Priority 3-Community & Stakeholder Relationships.
	Action Sheet Balanced Scorecard Priority 3
	_Balanced Scorecard Priority 3 Update for November  2023

	D. Informational report on the instructional materials selection process for 2024-2025..
	Instructional Materials Selection Board Presentation 11.13.2023
	11-13-23 Instructional Materials Selection Board Pres.pptx

	E. Overview and discussion of the timing related to campus moves as part of the district's 17,000+ student facilities plan.
	Action Sheet--Campus Moves Discussion 11.13.23
	Update on Campus Moves (1)

	F. Informational report on the current beverage contract with Keurig Dr Pepper.
	Action Sheet Beverage Contract Informational Report
	Beverage Contract

	G. Informational report on a possible change to a three-tier transportation system.
	Action Sheet Three Tier Transportation Report
	Three Tier Bell System


	VII. CONSENT AGENDA.
	A. Consideration and approval of minutes from previous meetings.
	Action sheet minutes
	Nov minutes
	minutes

	B. Consideration and approval of monthly bid reports, purchase orders requiring board approval, and proposed budget amendments.
	Action sheet -POs -Budget Rev - Bids
	revised POs- budget rev- bids

	C. Consideration and approval of monthly financial reports that include cash position, revenue reports, budget summary, and tax collection reports.
	Action Sheet - monthly reports
	monthly financial reports

	D. Informational report on the maintenance department's work orders.
	Action Sheet November 2023 Meeting
	WO Report for November Meeting

	E. Informational report regarding monthly student attendance, student discipline, student drug offenses and drug prevention measures.
	Action Sheet - Student Discipline Drug Offenses and Attendance November 2023
	October 23 Discipline Summary Report
	WISD Drug Offenses October 23
	Drug testing report - October 2023
	October 23 Attendance Report

	F. Informational report on the transportation department.
	New action sheet Transportation Update
	Update - Waxahachie Transportation - Monthly 2023-24

	G. Consideration with possible approval of new and/or modified positions.
	Action Sheet New Positions and Pay Grade Change
	Memorandum New Hires
	INFORMATION ITEMS

	H. Consideration with possible approval of the Region 10 ESC Multi-Region Purchasing Cooperative for the 2024-2025 fiscal year.
	Action Sheet R10 Purchasing Cooperative
	DOC022

	I. Consideration with possible approval of a Memorandum of Understanding with Moak Casey for Continuing Improvement Consortium for the 2023-2024 school year.
	New action sheet template
	CIC_Waxahachie ISD CIC 2023 MOU

	J. Consideration with possible action to approve a resolution and agreement for a sanitary sewer easement with the City of Waxahachie on Waxahachie ISD's property located at the southwest corner of the intersection of US Highway 287 and US Highway 287 Bypass which will be the site of the new Wilemon STEAM Academy.
	Updated Action Sheet - Easement - Wilemon STEAM - City Water  Sewer
	Updated Wastewater Easement Agreement - Wilemon
	BOARD RESOLUTION - WATERLINE AND SANITARY SEWER EASEMENT - WILEMON
	2268B-SS ESMT

	K. Consideration with possible approval of an interlocal agreement with Ellis County to provide labor, equipment, and materials necessary to complete road maintenance, enhancements, repairs, and other projects that may be requested by WISD.
	action sheet Ellis County
	Interlocal Agreement 2024 WAXAHACHIE ISD
	Interlocal EXHIBIT A - 2024

	L. Consideration with possible action to approve a resolution affirming the district's practice of allowing chaplains to serve as volunteers.
	Action Sheet - Board Resolution - Chaplains
	Board Resolution - Chaplains SB 763

	M. Consideration with possible action to ratify a contract with Rone Engineering to provide materials testing services at Elementary #10.
	Action Sheet Ratify Materials Testing ES #10
	P-35630-23

	N. Consideration with possible action to approve resolution and agreement for a public pedestrian access easement with the City of Waxahachie on Waxahachie ISD's property located at the southwest corner of intersection of US Highway 287 and US Highway 287 Bypass which will be the site of the new Wilemon STEAM Academy.
	Updated Action Sheet - Easement - Wilemon STEAM - Regional Trail
	BOARD RESOLUTION - PUBLIC PEDESTRIAN ACCESS EASEMENT - WILEMON
	Updated - Regional Trail Easement - Wilemon
	2268C-EASEMENT

	O. Consideration with possible action to approve a certified T-TESS appraiser.
	Action Sheet Certified Appraisers

	P. Consideration with possible action to approve a contract with ProCare therapy for SLP (Speech Language Pathology) services.
	Action Sheet SLP Agreement Draft
	Stacy Passmore - Addendum A - Waxahachie ISD
	Waxahachie ISD - ProCare Therapy (1)


	VIII. ACTION ITEMS.
	A. Consideration with possible approval of the installation and operation of a warning siren at Clift Elementary School.
	Updated Action Sheet - Outdoor Warning Siren - November 2023
	OWS request WISD

	B. Consideration with possible action to cast votes in the election of Ellis County Appraisal District Board of Directors.
	Action Sheet Appraisal Board Election 2023
	2024 Ellis Appraisal District Board of Directors Candidate Information
	Resolution for Casting Votes in Ellis Appraisal District BOD Election

	C. Consideration with possible action to approve a resolution to designate two school buses as surplus property and donate them to the City of Waxahachie for use by the Waxahachie Fire Department for training purposes.
	Updated Action Sheet - Board Resolution - Donation of School Buses to City
	BOARD RESOLUTION - Donation of School Buses to City

	D. Consideration with possible action to approve the guaranteed maximum price for the construction of Hancock renovations and expansion from BTC in the amount of $25,255,000.00.
	Action Sheet GMP Hancock
	WISD Coleman JHS Adds & Reno - Bid Day Estimate - 2023.10.25

	E. Consideration with possible action to award construction manager at-risk contracts for the remaining 2023 bond projects, including Finley Junior High campus expansion, construction of Elementary School #11, and Comprehensive High School #2.
	Action Sheet Contractors for 2023 Bond Projects
	RFP Evaluation Form - CMR 11032023 rk
	CMAR Contractor Slides 11132023

	F. Consideration with possible action to select a name for Elementary School #10.
	Action Sheet - Elementary #10 Name November 2023

	G. Consideration with possible action to select a name for Elementary School #11.
	Action Sheet - Elementary #11 Name November 2023


	IX. COMMENTS FROM INDIVIDUAL BOARD MEMBERS.
	A. Board members will comment on items of community interest, including expressions of thanks, congratulations, or condolence; information regarding holiday schedules; recognition of a public official, public employee, or other citizen; and reminders about upcoming district events.

	X. ADJOURN.



