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A Regular Meeting and Workshop of the Board of Trustees of Waxahachie Independent School District 
will be held Monday, June 12, 2023, beginning at 4:00 PM in the Waxahachie ISD Administration 
Building, 411 N. Gibson St., Waxahachie, TX 75165.

The subjects to be discussed or considered or acted upon which any formal action may be taken are listed 
below. Items do not have to be taken in the same order as shown on this meeting notice. Unless removed 
from the consent agenda, items identified within the consent agenda will be acted on at one time.

I. CALL TO ORDER.
A. Announcement by the presiding officer that a quorum is present, that the meeting has 

been duly called, and that notice of the meeting has been duly posted for time and 
manner required by law.

II. BOARD WORKSHOP. 
A. 2023-2024 Budget workshop #2.

III. CLOSED SESSION. Section 551.001 et seq. (if necessary)
A. Deliberation regarding the appointment, employment, evaluation, reassignment, duties,

discipline, or dismissal of a public officer or employee, including discussing complaints,
hiring, resignation, termination, proposal for non renewal, proposal for termination,
evaluation, promotion or demotion of personnel. Gov't Code 551.074

B. Deliberating the purchase, exchange, lease or value of real property. Gov't Code 551.072
C. Deliberation regarding security devices, personnel deployment, or security audits. Gov't 

Code 551.076.
D. Consulting privately with the board’s attorney concerning contemplated litigation. Gov't 

Code
551.071.

IV. RECONVENE TO OPEN SESSION.
A. Invocation and Pledges of Allegiance to the American and Texas Flags.
B. Recite Vision and Core Values.

V. RECOGNITIONS.*
VI. OPEN FORUM: Hearing of individuals or committees.**
VII. ORGANIZATION OF THE BOARD OF TRUSTEES. 

A. Election of Board President, Vice President, and Secretary as required by 
WISD Board Policy BDAA (Legal) & (Local). 

VIII. REPORTS.
A. Superintendent's Report.
B. Informational update on the installation of vape detectors at secondary 

campuses. 
C. Informational report on WISD's Balanced Scorecard-Priority 4 Financial 

Integrity.
D. Informational report from Kathy Rodrigue on the appeal of the Waxahachie 

ISD Property Value Study.
E. Informational update on 2023 staff, student, and parent survey.

IX. CONSENT AGENDA.
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A. Consideration and approval of Minutes from previous meetings.
B. Consideration to approve Monthly Financial Reports that include cash 

position, revenue reports, budget summary, tax collection report, bid report, 
purchase order requiring board approval, and proposed budget amendments.

C. Informational report on the Maintenance Department's work orders.
D. Consideration with possible approval of the 2022-2023 Annual Investment 

Report. 
E. Monthly report regarding student attendance, student discipline, student 

drug offenses and drug prevention measures.
F. Consideration and approval of possible new and/or modified positions. 
G. Consideration with possible approval of the 2023-2024 renewal of the 

Region 18 Purchasing Cooperative Membership Interlocal Agreement. 
H. Consideration with possible approval of the WISD 2023-2024 Meal Charge 

Policy.
I. Consideration with possible action to approve the WISD meal prices for the 

2023-2024 school year. 
J. Consideration with possible approval of a medical service agreement with 

Dr. Marc Roux for the WISD Athletic programs. 
K. Consideration with possible action to approve the flooring at Finley Junior 

High with Harts flooring at a price not to exceed $360,000.
L. Consideration with possible approval of the purchase of rubberized flooring 

for Lumpkins weight room with RFS Sport at a price not to exceed 
$79,547.82.

X. ACTION ITEMS.
A. Consideration with possible approval of the hiring of a new principal for 

Finley Junior High School.
B. Consideration with possible action to approve the MAP quote comparison 

for the 2023-2024 school year. 
C. Consideration with possible approval to review the plan of finance and 

consider adopting the issuance of school building bonds, establishing the 
parameters for the sale of bonds and delegating authority to the 
administration to approve the sale and execute the final documents. 

XI. COMMENTS FROM INDIVIDUAL BOARD MEMBERS.
A. Board members will comment on items of community interest, including expressions of 

thanks, congratulations, or condolence; information regarding holiday schedules; 
recognition of a public official, public employee, or other citizen; and reminders about 
upcoming district events.

XII. ADJOURN.

If, during the course of the meeting, a discussion of any item on the agenda should be held in a closed meeting, the board will conduct a 
closed meeting in accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551, Subchapters D and E or Texas 
Government Code section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly identify the section or 
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]

Regular meetings of the Waxahachie ISD Board of Trustees begin at 5 p.m. To respect the time of those being recognized, recognitions will 
not begin before 6 p.m., and agenda items may be taken out of order to accommodate recognitions. Those being recognized are asked to 
arrive by 6 p.m.

*Audience participation is limited to the time allotted for those individuals who submit a Public Comment Card indicating the agenda or 
non-agenda topic they wish to address. At all other times during Board Meetings, the audience shall not enter into discussion or debate on 
matters being considered by the Board, unless requested by the presiding officer. Speaker presentation time will be set by the Board President 
at the Board dais. No action may be taken regarding the information received by the Board. 
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**In accordance with state law, public comment may not be used to voice a complaint involving the naming of specific individuals, including 
but not limited to the names of district employees or students, even if the matter is listed on the agenda. Additionally, no information that 
may be reasonably linked to an individual person may be spoken about during public comment. All complaints may be directed through the 
appropriate administrative channels before being presented to the Board: 

Students/Parents – Board Policy FNG(LOCAL); 
Employee – Board Policy DGBA(LOCAL); or, 
Community Member – Board Policy GF(LOCAL). 

This agenda (one or more pages) is part of a document entitled NOTICE OF MEETING in accordance with the Texas Open Meetings Act, 
Texas Government Code Chapter 551. The Waxahachie ISD Administration Building, Board Room, 411 North Gibson Street, Waxahachie, 
Texas, 75165 is wheelchair accessible. A curb slope entry is available at the rear entrance.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: June 12, 2023 Presented By:  Ryan Kahlden  

Subject:  2023-2024 Budget Workshop #2 Related Page(s)  

Workshop    
 Agenda Item

EXECUTIVE SUMMARY: 

 Ryan will present the 2023-2024 budget workshop #2. 

 .

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity
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2023-2024
Budget Workshop #2

Waxahachie ISD
June 12, 2023
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Determining our Budget Priorities
Tier I

● Replenish fund balance (Generally 
agreed to be a Tier I priority; one 
Trustee recommended dedicating 
investment earnings straight to FB)

Tier II

● Purchase 3 buses
● Plan for a 1% increase in payroll 

(greater flexibility in hiring)
● Increase budget for A/C, roof 

replacement, and bell system 
replacement (Proposition C items)

● Increase budget for replacement of 
laptops to maintain 1:1 (Preparing for 
the future as a line item)

Tier III

● Reducing employees’ cost for TRS 
healthcare

Other Priorities

●

6



Tier I Priority - Begin to Replenish Fund 
Balance (General Fund)

After two years of COVID disruptions, we planned for a more “normal” school year with 
regards to enrollment and attendance in 2022-2023, but were still below our historic 
attendance rate (~95%). To guard against overspending, preparing the 2023-2024 budget 
with 94% attendance rate.

● Vitally important we increase our student attendance rate as when students miss 
class there are not sufficient resources to support catching them up outside of regular 
class time.

IF ADA exceeds expectations for the 2023-2024 school year, the additional funds generated 
will be used to start replenishing fund balance.
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BASED ON CURRENT LAW

The 2023-2024 budget is being drafted based on the “known” - current law - and does not 
take into account any changes, requirements, additional funding, etc. that COULD be 
mandated/made available through legislative action (because none have been formally 
approved at this time).

There could be significant changes in the plan from this budget workshop to budget 
workshop #3 and the ultimately proposed budget based on legislative action during a called 
session.
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ADA Projection and Expectation

● Currently building budget on ADA of 10,548.404 (roughly 280 ADA increase from 
current school year). 

○ This is roughly 94.7% of enrollment expected by demographer (11,145).
○ 2022-2023 attendance rate roughly 94.53% for entire year
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Additional Staff for Enrollment Increase

40.5 additional staff positions to help address student growth

● Teaching, SPED, TLI, Support Service, Administrative positions
● District has identified several teaching positions to not fill as a result of schedule 

optimizations

Looking at adjusting stipends for various positions

Total estimated increase is $2,250,000
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Teacher Attrition from Prior Year
School Year Attrition # Attrition % New Hire # New Hire %

2016-2017 35,964 10.34% 41,728 11.81%

2017-2018 36,900 10.44% 40,977 11.46%

2018-2019 37,300 10.43% 38,691 10.78%

2019-2020 36,473 10.16% 40,723 11.30%

2020-2021 33,949 9.34% 41,082 11.00%

2021-2022 42,839 11.57% 42,972 11.60%

2022-2023 49,782 13.44% 51,001 13.72%

12 Year Avg 37,315 10.67% 42,453 11.67%

Source: TEA (https://tea.texas.gov/sites/default/files/employed-teacher-attrition-and-new-hires.pdf)
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Competitive Teacher Salaries

United Educators Association (UEA) of Texas DFW regional salary comparison

● Year 0 - Approximate ranking of 39 (out of 50 districts) in 2021-2022
● Year 5 - Ranking of 36
● Year 10 - Ranking of 33
● Year 15 - Ranking of 28
● Year 20 - Ranking of 21
● Year 25 - Ranking of 13
● Year 30 - Ranking of 17

Goal is to be around position 23-28 at each interval
12



Proposed Teacher Salary Increase

Disproportionate increases for teachers based on trying to move towards a ranking of 
between spots 23-28 on the UEA survey at each interval band

● Would move starting salary to $54,000
● Teachers between steps 0 and 4 would see a $1,600 increase from current salary
● Teachers between steps 5 and 10 would see a $1,300 increase from current salary
● Teachers step 11 and above would see $1,100 increase from current salary

13



Competitive Teacher Salaries
Based on United Educators Association (UEA) of Texas DFW regional salary 
comparison

Goal is to be around position 23-28 at each interval of the chart

● Year 0 - Approximate ranking of 39 
(out of 50 districts) in 2021-2022

● Year 5 - Ranking of 36
● Year 10 - Ranking of 33
● Year 15 - Ranking of 28
● Year 20 - Ranking of 21
● Year 25 - Ranking of 13
● Year 30 - Ranking of 17

● Year 0 - Approximate ranking of 41 
(out of 50 districts) in 2022-2023

● Year 5 - Ranking of 41
● Year 10 - Ranking of 39
● Year 15 - Ranking of 37
● Year 20 - Ranking of 32
● Year 25 - Ranking of 28
● Year 30 - Ranking of 25
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Rough Draft of Budget for 2023-2024

Additional Available funds: $4,700,000

● $2,500,000 additional revenues 
from student growth

● $2,200,000 reduced expenditures 
and/or additional local revenues

Use of Funds:

● $2,250,000 - new positions and 
stipends adjustments

● $300,000 - department increases 
for inflation

● $1,800,000 - 2% payroll increase 
for all staff

● $400,000 - remaining funds
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Compensation Increases

● Option One - 2% for all staff
○ T/L/C/N - roughly $1,000 annually for 0 experience; $1,415 at year 30
○ Would improve standing in area salary comparison
○ Most costly

● Option Two - $1,000 increase for all T/L/C/N; 1.5% for all other staff
○ Approximately 1.41% increase at year 30

● Option Three - $1,500 increase of T/L/C/N; $0 for all other staff
○ Non-T/L/C/N staff would be negatively impacted
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Remaining $400,000 in budget

Option 1: 

Start to address WHS athletic concerns by 
renovating weight room at Lumpkins 
Stadium

● Estimated project cost: $500,000
● New rubberized flooring design to 

withstand impact of weight lifting
● New barbells and plate weights

Option 2: 

Put remaining funds into fund balance to 
build reserves, providing financial flexibility 
for cash flow purposes, and improve 
underlying bond rating/financial health
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Next Budget 
Workshop

August 14, 2023, at 4:00pm
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: June 12, 2023 Presented By: Jenny Bridges

Subject: Student & Staff Recognitions Related Page(s)

Informational
 Agenda Item

EXECUTIVE SUMMARY: 
Pledge student – Tripp Auvenshine, Finley Junior High School

We will recognize the following students and staff members:
• Destination Imagination Competitors
• One Act Play State Team
• Choir State Competitors
• CTE Successes
• Students Completing Financial Literacy Coursework
• WISD Testing Coordinators

BOARD PRIORITY GOALS

X Priority #1 Student Growth

X Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: June 12, 2023 Presented By:    Dusty Autrey

Subject:  Reorganization of the Trustees Related Page(s)  

Informational    
 Agenda Item

EXECUTIVE SUMMARY: 

 Reorganization of the Trustees

BOARD PRIORITY GOALS

X Priority #1 Student Growth

X Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

 X Priority #4 Financial Integrity
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: June 12, 2023 Presented By: Dr. Jerry 
Hollingsworth

Subject:  Superintendent’s Report Related Page(s)  1

Informational
 Agenda Item

EXECUTIVE SUMMARY: 

Dr. Jerry Hollingsworth will provide to the Board an overview of major activities related to leadership and 
learning throughout the district. This month’s Superintendent’s Report will include:

• A review of the district’s enrollment and average daily attendance through the month of 
May 2023

• An overview of the district’s next steps regarding the WISD Balanced Scorecard
• A review of graduation ceremonies for High School of Choice, Waxahachie Global High 

School, and Waxahachie High School
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: June 12, 2023 Presented By: Dr. David Averett

Subject: Vape Detection System Related Page(s)          

Informational 
 Agenda Item

EXECUTIVE SUMMARY: 
Assistant Superintendent Dr. David Averett will present information on the Waxahachie ISD installation of 
vape detection systems at secondary campuses.

ATTACHMENT:

BOARD PRIORITY GOALS

XX Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

RECOMMENDATION:
Informational report only.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: June 12, 2023 Presented By: Ryan Kahlden

Subject: Balanced Scorecard Priority 4 Related Page(s)        11  

Informational 
 Agenda Item

EXECUTIVE SUMMARY: 

CFO Ryan Kahlden will present information on the Balanced Scorecard Priority 4.

ATTACHMENT:

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity
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Waxahachie ISD 
Balanced Scorecard 

Report

Priority 4: Financial Integrity
25



Priority 4 Performance Objectives
Priority 4: Financial 

Integrity

4.1 Ensure financial stewardship and transparency

4.2 Develop and deploy coherent facility management processes to address 
student  growth
4.3 Ensure effective and efficient operations with transparency
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Performance Objective 4.1 Key Strategic Actions

Priority 4: Financial Integrity Key Strategic Actions

4.1 Ensure financial stewardship and 
transparency

4.1.A Create adopted budget to actual expenditures quarterly 
comparison

4.1.B Enhance clarity and transparency regarding the budget 
development process (revenue projections and expenditure 
projections)

4.1.C Update and deploy annual budget development calendar

4.1.D Develop and deploy 10 year expenditure projection plan

27



Performance Objective 4.1.A-D Progress Measures & Long-Term 
Desired Outcomes 

Key Strategic Actions:
4.1.A-D Ensuring Financial Stewardship and Transparency

PROGRESS MEASURES (Output): LONG-TERM DESIRED OUTCOME(S):

● 4.1.A Prepare quarterly budget to actual 

comparisons

● 4.1.B Achieve Comptroller transparency status

● 4.1.C Complete budget development calendar

● 4.1.D Complete 10 year expenditure projection 

plan

Campuses and departments will utilize at least 75% of allotted 
discretionary funds by the end of April annually,

District will achieve debt Transparency Star by the end of the 
2022-2023 school year.

Budget development calendar will be presented to the board in 
January or February meeting, annually.

The EPP will be a live document by the end of the 2023-2024 school 
year.
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Performance Objective 4.1.A-D Current Progress Update

● Calculated and distributed budget utilization report for second quarter 2022-2023
● Debt transparency star awarded December 2022 
● Reconciling expenditure projection plan with maintenance, child nutrition, and 

technology departments
○ Hope to have posted by end of June
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Performance Objective 4.2A-C: Progress Measures & Long-Term 
Desired Outcomes 

Key Strategic Action:
4.2 Develop and deploy coherent facility management processes to address student growth

PROGRESS MEASURES (Output): LONG-TERM DESIRED OUTCOME(S):

● 4.2.A Committee is in place and operational

● 4.2.B Increase frequency of demographic 

updates to semi-annual

● 4.2.C Committee is in place and operational

LRPC will make recommendations to the board re: facility needs by 
February 2023.

Demographic updates will increase from annual to quarterly by 
September 2022.

Upon successful voter approval of bond propositions, a bond 
oversight committee will be established.
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Performance Objectives 4.2.A-C Current Progress Update

● Voters supported bond proposals to address district growth
○ Working with VLK, BTC, and AGCM to deliver projects on-time and 

on-budget.
● Quarterly demographics report received in February 2023; working to schedule 

next quarterly update with board meeting schedule
● Bond Oversight Committee has scheduled first meeting for Tuesday July 18 at 

11:30 am.
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Performance Objective 4. Key Strategic Actions

Priority 4: Financial Integrity Key Strategic Actions

4.3 Ensure effective and efficient 
operations with transparency

4.3.A Develop Key Work processes [Spring 2023]

4.3.B Develop budget skills in all budget managers

4.3.C Implement financial health systems check [Spring 
2023]
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Priority 4.3.A-C Progress Measures & Long-Term Desired 
Outcomes 

Key Strategic Actions: 4.3.A - C Ensuring Effective and Efficient Operations with Transparency

PROGRESS MEASURES (Output): 

● 4.3.A Internal customer satisfaction survey

● 4.3.B Increase financial skills of budget managers

● 4.3.C Complete financial health systems check

LONG-TERM DESIRED OUTCOME(S):

Will achieve 95% satisfaction rating from internal users by the end of 
2024.

Business office will develop and present basic governmental finance 
and budget trainings for staff by end of 2022-2023 school year.

Will complete financial health systems check by summer 2023.
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Performance Objectives 4.3.A-C Current Progress Update

● Launched financial trainings for non-business office staff
○ Good attendance at each training

● Financial audit presented in January 2023
○ Unmodified opinion with no corrective action

● Received audit request from TEA on grant funds
○ Submitted requested information last week.

● District staff survey did not allow for necessary data collection; 
○ Department developing additional survey to be deployed by 

June 15.
● Completed financial health systems check in April 2023.

○ Mature written processes in place for a number of components, 
need to develop more written steps for others.
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Next Steps…..
July 2023: Tri-Annual Audit Update
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  June 12, 2023 Presented By: Ryan Kahlden

Subject: Property Value Study Appeal Update Related Page(s)

Informational
 Agenda Item

EXECUTIVE SUMMARY: 

Kathy Rodrigue will give the Board an update on the Waxahachie ISD property value study (PVS) appeal 
that was filed for the 2022 taxable values.

ATTACHMENTS: None.

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: June 12, 2023 Presented By: Jenny Bridges

Subject: Informational Report: Survey Data Related Page(s) 18

Informational
 Agenda Item

EXECUTIVE SUMMARY: 
Jenny Bridges will provide an overview of the 2023 staff, student, and parent survey results. 

BOARD PRIORITY GOALS

X Priority #1 Student Growth

X Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity
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2023 Staff, Student, & Parent Surveys
39



Survey Mechanism1

40



Qualtrics
⊹ Custom-built surveys and dashboards
⊹ Ability to filter and sort data almost 

instantaneously
⊹ Specific expertise in the education space 

(K-12 and higher education worldwide)

3
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Participation2

42



2022

451 staff members 
(approx. 25 percent of 
staff district-wide) 
participated in the staff 
survey; a Balanced 
Scorecard goal to double 
participation was set

Staff Participation
2023

959 staff members 
(approx. 58 percent of 
staff district-wide) 
participated in the staff 
survey; Qualtrics aided 
this with personalized 
links and automatic 
reminders

5
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2022

3,342 students (approx. 
33 percent of students 
district-wide) participated 
in the student survey

Student Participation
2023

4,635 students (approx. 
43 percent of students 
district-wide) participated 
in the student survey

6
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2022

731 parents participated in 
the parent survey; survey 
could be completed by 
more than one parent in a 
household. 

Parent Participation
2023

1,292 parents participated 
in the parent survey; 
ParentSquare aided us in 
getting the word out to 
more parents. This also 
represents 1,292 students, 
as only one parent per 
student could respond. 

7
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Staff Survey Results3
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Staff Survey Highlights
95 percent
of staff members are 
committed to helping 
Waxahachie ISD achieve its 
goals. 

87 percent
of staff members are proud to 
work for Waxahachie ISD. 

87 percent
of staff members know how 
their work aligns with the 
overall goals of their campus 
and district. 

9

90 percent
of staff members throughout 
Waxahachie ISD enjoy their 
work. 

86 percent
of staff members believe in the 
leadership of the 
superintendent. 

87 percent
of staff members say their 
leaders treat them with respect 
AND that their direct supervisor 
respects them. 
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Staff Survey Areas of Opportunity
Tools & Resources

34 percent of staff 
members “strongly 
agree” that they 
have the tools and 
resources they need 
to be successful. 

Training & PD

37 percent of staff 
members “strongly 
agree” that they get 
the training they 
need to be 
successful. 

Recognition

42 percent of staff 
members “strongly 
agree” that they 
receive recognition 
for good work. 

10
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Student Survey Results4
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Student Survey Highlights
94 percent
of elementary students say 
their teacher wants them to do 
their best. 

77 percent
of elementary students say 
they learn a lot in their classes. 

69 percent
of elementary students take 
pride in their work. 

12

86 percent
of secondary students say that 
to receive a good grade, they 
must work hard in class. 

71 percent
of secondary students take 
pride in their academic work. 

61 percent
of secondary students say that 
adults in their school respect 
people from different 
backgrounds. 
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Student Survey Areas of Opportunity
Friendliness

34 percent of 
elementary students 
and 55 percent of 
secondary students 
say that other 
students are friendly 
to them. 

Respect

45 percent of 
elementary students 
and 29 percent of 
secondary students 
say other students 
treat teachers with 
respect. 

Safety

62 percent of 
elementary students 
and 46 percent of 
secondary students 
say they feel safe at 
their school. 

13
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Parent Survey Results5
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Parent Survey Highlights
82 percent
of parents are proud to have a 
child at a WISD school. 

88 percent
of parents believe student 
learning is a priority in WISD.  

84 percent
of parents say their child has 
every opportunity to be 
successful in WISD. 

15

90 percent
of parents say WISD campuses 
are clean and maintained. 

92 percent
of parents say their child’s 
campus has the necessary 
supplies and materials for 
learning. 

76 percent
of parents say their child’s 
principal is an effective leader. 
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Parent Survey Areas of Opportunity
Feedback 

46 percent of 
parents “strongly 
agree” that they 
receive regular 
feedback from school 
staff. 

Discipline

46 percent of 
parents “strongly 
agree” that school 
rules/discipline plans 
are enforced 
consistently. 

Communication

49 percent of parents 
“strongly agree” that 
they feel 
well-informed about 
issues impacting the 
campus.

16
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6,892 Voices
17
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: June 12, 2023 Presented By: Nisa Redd  

Subject: Board minutes from May 8, 16, & 22, 2023, 
meetings

Related Page(s)
6

Consent    
 Agenda Item

EXECUTIVE SUMMARY: 

Attached are the proposed minutes from the May 8, 16, & 22, 2023, meetings.

ATTACHMENTS:

Three pages of the May 8, 16, & 22, 2023 meeting minutes.

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends that the proposed minutes be approved as presented.
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Minutes May 8, 2023
Board of Trustees Regular Meeting
Waxahachie Independent School District
_____________________________________________________________________________________

The Board of Trustees of the Waxahachie Independent School District met May 8, 2023, in the WISD 
boardroom. President Dusty Autrey called the meeting to order at 5:00pm. Trustees Melissa Starnater, 
Clay Schoolfield, John Rodgers, Kim Kriegel, and Debbie Timmermann, were present. Trustee Judd 
McCutchen arrived at the meeting at approximately 5:05pm. WISD Superintendent Dr. Jerry 
Hollingsworth, General Counsel Lee Auvenshine, Chief Financial Officer Ryan Kahlden, Assistant 
Superintendent for Elementary Learning Lisa Mott, Assistant Superintendent for Secondary Learning Dr. 
David Averett, Chief Human Resource Officer Monica James, Executive Director of Teaching, Learning, 
and Innovation Dr. Dustin Binnicker, and Public Relations Director Jenny Bridges, as well as other 
administrators, were also present. 

The Board entered closed session at 5:00pm. The Board reconvened to Open Session at 5:56pm to begin 
the regular board meeting.

Trustee Clay Schoolfield gave the invocation. 

Northside Elementary students Luke Whitten and Jaxon Hall led the pledges to the American and Texas 
flags.

The Board recognized the following this evening: 

- The Waxahachie Kiwanis Club for their work in building a clothing closet to serve WISD students 
in need.

- WISD’s five “40 Under 40” recipients for 2023: Morgan Burnett (Global), Stefani Foster 
(Northside), Normel Gilliam (Turner), Brittany Griffith (Felty), and Veronica Schaeffer 
(Shackelford)

- Dena Petty and the Mentors Care team were present to recognize their Mentor of the Year, who 
works with a WHS student.

- The Cherokee Charmers were recognized for many successes this spring.
- WHS students Elizabeth Garcia and Mason Clark were recognized for earning perfect scores at 

the state Visual Arts Scholastic Event.
- Numerous students from HOSA (WHS), TPSA (WHS), TSA (Global and WHS), and Skills USA (WHS) 

were recognized for success at regional and state competitions.
- Northside Elementary’s Difference Makers for May were recognized: Ashley Kaelin, Jessica 

Arnaud, Haley McAlister, Brittinie Hall, Kati Hill, Jarrica Mills, Courtney Sutton, Megan Allen, 
Jennifer Deleon, and Deanna Allen; in addition, the Board heard a campus highlight for 
Northside.

- Retiring coaches Todd Alexander, Sandy Faussett-Stoops, and Terry Minton were recognized by 
the WISD Athletic Department.

- Josh Oliver spoke to the Board about his time in WISD; the May meeting is his last as the head of 
WISD safety & security.

No one spoke in Open Forum
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Dr. Hollingsworth then gave his Superintendent’s report which included enrollment and ADA numbers, 
balanced scorecard, details about items on the consent agenda, including new positions for next school 
year and fentanyl education in WISD; and information about the 2023 Bond and projects that will begin 
very quickly.

Chief Financial Officer Ryan Kahlden reviewed the district’s annual investment report and policies for the 
Board.

Assistant Superintendent for Secondary Education David Averett gave an update on Balanced Scorecard-
Priority 3 Community & Stakeholder Relationships.

Director of Career & Technical Education Ashley Binnicker gave an information report regarding a 
Memorandum of Understanding between WISD and Navarro College for a dual credit partnership. 

Director of Advanced Academics & STEAM Education Melissa Abadie , along with representatives from 
the National Institute of STEM Education, gave the Board an update on STEM excellence in Waxahachie 
ISD. Waxahachie ISD is now a Nationally Recognized District of STEM Excellence. 

Trustee Judd McCutchen made a motion to approve Consent Agenda Items A-N. Trustee Debbie 
Timmermann seconded and the motion passed 7-0. Those items were:

A.  Minutes from previous meetings.

B.  Monthly financial reports that include cash position, revenue reports, budget summary, tax 
collection report, bid report, purchase orders requiring board approval, and proposed budget 
amendments.

C.  Maintenance Department's work orders for the month of April 2023.

D.  Student attendance, student discipline, and student drug offenses report from April 2023. 

E.  New and/or modified positions.

F.  A contract with Ed Direction for the 2023 calendar year. 

G.  The appointment of two new school marshals.

H.  The approval for TAFE to travel to Orlando, Florida.

I.  The approval for FCCLA to travel to Colorado. 

J.  The approval for TSA to travel to Louisville, Kentucky. 

K.  The Memorandum of Understanding between Navarro College and WISD for dual credit.

L.  The approval of Panorama as a replacement for Branching Minds.

M. The approval of the WHS band to travel to Winter Park, Colorado.

N. Updates from the WISD counseling department on fentanyl awareness. 
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ACTION ITEMS:

A. Trustee Clay Schoolfield made a motion to approve the donation of two vehicles from the City 
of Waxahachie. Trustee Debbie Timmermann seconded, and the motion passed 7-0. 

B. Trustee Debbie Timmermann made a motion to approve the purchase of Benchmark Phonics 
for grades K-3. Trustee Kim Kriegel seconded, and the motion passed 7-0.

C. Trustee Melissa Starnater made a motion to approve an MOU with Mind Above Matter for the 
2023-2024 school year to provide students grades 6-12 access to school-aligned mental health 
services. Trustee John Rodgers seconded, and the motion passed 7-0.

D. Trustee Debbie Timmermann made a motion to approve the engagement with AG/CM for 
project management services for approved bond programs. Trustee Kim Kriegel seconded, and 
the motion passed 7-0.

COMMENTS FROM INDIVIDUAL BOARD MEMBERS:

• Judd McCutchen thanked Dr. Hollingsworth for his hard work giving presentations within the 
district and the community. 

• Debbie Timmermann thanked the Education Foundation for all they do for our district.
• John Rodgers welcomed Lt. Chris Dickinson as the new safety and security lead for the district 

and thanked Lt. Josh Oliver for his hard work.
• Melissa Starnater also thanked Lt. Josh Oliver and welcomed Lt. Chris Dickinson.
• Kim Kriegel recognized all of our teachers during National Teacher Appreciation Week, and also 

recognized the senior students who have worked so hard in representing WISD.
• Clay Schoolfield reminded everyone that there are just a couple of weeks left until we “run 

through the tape.”
• Dusty Autrey thanked our community. 

Trustee Judd McCutchen made a motion to adjourn. Trustee John Rodgers seconded, and the motion 
passed 7-0. The meeting adjourned at 7:49pm. 

___________________________________ ___________________________________
Dusty Autrey, President Melissa Starnater, Secretary

___________________________________
Date
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Minutes May 16, 2023
Board of Trustees Called Meeting
Waxahachie Independent School District
_____________________________________________________________________________________

The Board of Trustees of the Waxahachie Independent School District met May 16, 2023, in the school 
district boardroom. Secretary Melissa Starnater called the special meeting to order at 8:00A.M. Trustees 
Melissa Starnater and John Rodgers were present. WISD Superintendent Dr. Jerry Hollingsworth, 
General Counsel Lee Auvenshine, Chief Financial Officer Ryan Kahlden, Assistant Superintendent for 
Elementary Learning Lisa Mott, Assistant Superintendent for Secondary Learning Dr. David Averett, Chief 
Human Resource Officer Monica James, Executive Director of Teaching, Learning, and Innovation Dr. 
Dustin Binnicker, and Public Relations Director Jenny Bridges, as well as other administrators, were also 
present. 

No one spoke in Open Forum. 

The presiding Officer, Melissa Starnater then read the May 6, 2023, election results which were:          
For Place 1, Judd McCutchen 4,249 votes and Amy Hedtke 2,902 votes with 6,251 total votes cast. For 
Place 2, Adrian Cooper 2,063 votes, Clay Schoolfield 2,421 votes, and Jason Southerland 1,932 votes. 
With 6,416 total votes cast.                                                                                                                                                         
For Bond Proposition A, $192,284,113 for the purpose of constructing, renovating and equipping school 
facilities consisting of Neighborhood Elementary #10, Wilemon Steam Academy, Neighborhood 
Elementary #11, Finley Junior High, Howard Junior High, and Hancock Building, and the purchase of land 
for school buildings, with the bonds to mature, bear interest, and be issued and sold in accordance with 
law at the time of issuance; and shall the Board of Trustees be authorized to levy and pledge, and cause 
to be assessed and collected, annual ad valorem taxes, on all taxable property in the District, sufficient, 
without limit as to rate or amount, to pay the principal of and interest on the bonds. 4,135 votes for and 
3,113 votes against.

For Bond Proposition B, $322,072,031 for the purpose of constructing, renovating and equipping high 
school number two, with the bonds to mature, bear interest, and be issued and sold in accordance with 
law at the time of issuance; and shall the Board of Trustees be authorized to levy and pledge, and cause 
to be assessed and collected, annual ad valorem taxes, on all taxable property in the District, sufficient, 
without limit as to rate or amount, to pay the principal of and interest on the bonds. 3,946 votes for and 
3,300 votes against.

For Proposition C, $60,689,843 for the purpose of constructing, renovating and equipping school 
facilities, with the bonds to mature, bear interest, and be issued and sold in accordance with law at the 
time of issuance; and shall the Board of Trustees be authorized to levy and pledge, and cause to be 
assessed and collected, annual ad valorem taxes, on all taxable property in the District, sufficient, 
without limit as to rate or amount, to pay the principal of and interest on the bonds. 3,879 votes for and 
3,382 votes against.

For Proposition D, $19,950,000 for the purpose of constructing, renovating and equipping athletic 
improvements at Waxahachie High School, with the bonds to mature, bear interest, and be issued and 
sold in accordance with law at the time of issuance; and shall the Board of Trustees be authorized to 
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levy and pledge, and cause to be assessed and collected, annual ad valorem taxes, on all taxable 
property in the District, sufficient, without limit as to rate or amount, to pay the principal of and interest 
on the bonds. 3,278 votes for and 3,982 votes against.   

Trustee Starnater then asked for a motion to approve the canvassing which was done by Trustee John 
Rodgers and seconded by Trustee Melissa Starnater. The motion passed 2-0. 

Trustee John Rodgers made a motion to adjourn. Trustee Melissa Starnater seconded, and the motion 
passed 2-0. The meeting adjourned at 8:05A.M. 

___________________________________ ___________________________________
Dusty Autrey, President Melissa Starnater, Secretary

___________________________________
Date
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Minutes May 22, 2023
Board of Trustees Called Meeting
Waxahachie Independent School District
_____________________________________________________________________________________

The Board of Trustees of the Waxahachie Independent School District met May 22, 2023, in the WISD 
boardroom. President Dusty Autrey called the meeting to order at 8:00am. Trustees Melissa Starnater, 
Clay Schoolfield, John Rodgers, Kim Kriegel, and Debbie Timmermann, were present. WISD 
Superintendent Dr. Jerry Hollingsworth, General Counsel Lee Auvenshine, Chief Financial Officer Ryan 
Kahlden, Assistant Superintendent for Elementary Learning Lisa Mott, Chief Human Resource Officer 
Monica James, Executive Director of Teaching, Learning, and Innovation Dr. Dustin Binnicker, and Public 
Relations Director Jenny Bridges, as well as other administrators, were also present. 

No one spoke in Open Forum. 

Judge William Wallace sworn in newly re-elected Trustee Clay Schoolfield.

ACTION ITEMS:

A. Trustee Kim Kriegel made a motion to approve the donation of approximately 14 acres of land 
within the Saddlebrook subdivision for the location of a new elementary school and authorize 
the Board President to accept the deed and execute all necessary documents. Trustee Melissa 
Starnater seconded, and the motion passed 6-0. 

B. Trustee Debbie Timmermann made a motion to approve the hiring of the Principal for Dunaway 
Elementary and the Principal for Waxahachie Global High School. Trustee Kim Kriegel seconded, 
and the motion passed 6-0.

C. Trustee Melissa Starnater made a motion to approve the partial roof overlay projects at Clift 
Elementary, Felty Elementary, and Howard Junior High at a price not to exceed $760,000 with 
Honey’s Roofing, LLC. Trustee John Rodgers seconded, and the motion passed 6-0.

D. Trustee Clay Schoolfield made a motion to approve a guaranteed maximum price for the 
construction of neighborhood elementary #10 from BTC in the amount of $ 35,535,874. Trustee 
John Rodgers seconded, and the motion passed 6-0.

Trustee Kim Kriegel made a motion to adjourn. Trustee Melissa Starnater seconded, and the motion 
passed 6-0. The meeting adjourned at 8:13am. 

___________________________________ ___________________________________
Dusty Autrey, President Melissa Starnater, Secretary

___________________________________
Date
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  June 12, 2023 Presented By:   Ryan Kahlden

Subject: Monthly financial reports from Feb. 2023 Related Page(s) 37

Consent    
 Agenda Item

EXECUTIVE SUMMARY: 

Monthly financial reports that include cash position, revenue reports, budget summary, tax collection report,  
purchase orders requiring board approval, proposed budget amendments and bid report also requiring 
board approval.

ATTACHMENTS:

37 pages of April 2023 monthly financial reports.

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:
Administration recommends that the monthly financial reports for April 2023 be approved as presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: June 12, 2023 Presented By: Rolando Gomez  

Subject: Report regarding maintenance work orders Related Page(s) 1

Consent
 Agenda Item

EXECUTIVE SUMMARY: Informational report on the maintenance department’s work orders from the 
month of May 2023. 

ATTACHMENTS: 

BOARD PRIORITY GOALS

XX Priority #1 Student Growth

X Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity
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Maintance Work Order Status Report

The chart bellow illustrates the the speed at which the maintance department is completing 
work orders they receive

Maintenance Work Order Status Ending June 6,2023

Column1 Column2 Column3 Column4 Column5 Column6
Work orders 0-7 days 8-15 days 16-30 days 31-45 days 46-61 days
submitted 333 131 635 977 1366
open 280 51 30 1 0
closed 53 80 630 976 1366
%complete 15.02% 61.07% 99.21% 99.90% 100.00%

The chart below represents the number of work orders in the 61-90-day column and their
current status.

location requested work action taken

none none none
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: June 12, 2023 Presented By: Ryan Kahlden   

Subject:  Annual Investment Report Related Page(s)  26

Consent  
 Agenda Item

EXECUTIVE SUMMARY: 

Annual Investment Report, CDA(Local) and CDA(Legal) are presented for Board review as required under 
Chapter 2256 of Texas Government Code.

Review of reports/policies in May, followed by Board approval in June.  The administration does not 
recommend any changes to policy at this time.

 

ATTACHMENTS:

Annual Investment Report

 

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

 X Priority #4 Financial Integrity
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: June 12, 2023 Presented By: Jacob Perry  

Subject:

Monthly Attendance, Discipline, Drug 
Offenses, Drug Testing, and Usage of Drug 
Dog and Metal Detector Report Related Page(s) 7

Consent     
 Agenda Item

EXECUTIVE SUMMARY: 

Informational reports regarding student attendance, student discipline, student drug offenses, student drug 
testing, and drug dog and metal detector searches for May 2023.

ATTACHMENTS:

BOARD PRIORITY GOALS

X Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

RECOMMENDATION: 

Consideration of informational reports regarding student attendance, student discipline, student drug 
offenses, student drug testing, and drug dog and metal detector searches for May 2023.
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WAXAHACHIE ISD MAY 2023 Attendance Report

August September October November December Janauary February March April May

Waxahachie High School 94.75% 94.08% 93.74% 92.24% 93.49% 92.95% 92.74% 93.30% 94.24% 94.80%

High School of Choice 89.63% 86.53% 84.85% 85.90% 84.80% 93.62% 87.68% 94.29% 93.02% 96.67%

Global High School 97.55% 96.69% 96.16% 94.66% 94.74% 95.50% 95.93% 95.60% 96.66% 95.76%

Coleman Jr. High 94.90% 94.99% 94.69% 93.16% 92.19% 94.45% 93.17% 94.33% 95.31% 95.76%

Finley Jr. High 96.37% 95.41% 95.32% 91.37% 92.56% 94.62% 93.45% 94.99% 95.35% 95.15%

Howard Jr. High 96.01% 96.30% 95.80% 93.05% 93.62% 94.85% 93.91% 95.26% 96.27% 95.98%

Clift Elementary 95.49% 94.71% 94.51% 91.65% 92.96% 95.02% 94.52% 94.53% 95.29% 95.04%

Dunaway Elementary 97.55% 96.21% 95.82% 94.59% 95.00% 95.80% 95.39% 95.34% 96.27% 96.34%

Felty Elementary 96.79% 96.16% 95.33% 93.49% 94.53% 96.00% 94.42% 96.05% 96.22% 95.64%

Marvin Elementary 95.21% 94.08% 94.48% 92.53% 93.05% 95.01% 93.58% 94.52% 95.06% 95.10%

Northside Elementary 95.64% 94.89% 93.75% 91.60% 94.57% 94.71% 93.25% 94.06% 94.86% 94.76%

Shackelford Elementary 95.01% 96.10% 95.31% 94.12% 92.74% 96.09% 95.07% 96.15% 95.53% 96.02%

Simpson Elementary 96.02% 96.12% 95.19% 92.40% 94.53% 96.24% 95.57% 95.45% 96.11% 96.42%

Wedgeworth Elementary 93.92% 95.17% 93.48% 91.70% 92.44% 94.57% 93.81% 94.60% 95.45% 94.90%

Wilemon Elementary 95.86% 96.70% 95.31% 93.44% 94.82% 95.72% 94.71% 95.06% 95.61% 96.20%

Turner PreK 90.55% 90.49% 91.66% 90.05% 87.29% 91.79% 90.77% 92.64% 91.74% 91.40%

*Highlighted cells indicate a drop in attendance from previous month.

District ADA: 95.44% 95.08% 94.52% 92.54% 93.39% 94.49% 93.76% 94.45% 95.15% 95.23%

* Total ADA is calculated with different programs/students receiving different weights for attendance.

It is not a true average of campus attendance.
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WAXAHACHIE ISD MAY 2023 Attendance Report
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Discipline Data for WISD (05/01/2023 – 05/24/2023) 

 

The discipline breakdown for Waxahachie ISD for the month of May shows discipline assignment trends for students in the district.  While all categories 

of violations are represented in this report, specific categories of discipline infractions to note are:  Possessed, sold, used, or was under the influence of 

marijuana or controlled substance (04), Possessed, sold, used, or was under the influence of alcohol (05), Conduct Violation of Student Code of Conduct 

(21), Terroristic Threat (26), Assault against someone other than school employee/volunteer (28), Aggravated Assault against employee/volunteer (29), 

Fighting/mutual combat (41), Serious misbehavior while expelled/assigned to DAEP (59).  

DAEP Placements (47): 

• 27 Possessed, sold, used, or was under the influence of Marihuana or other controlled substance (04).  Mandatory DAEP/Discretionary Expulsion 

• 6 Possessed, sold, used, or was under the influence of Alcohol (05). Mandatory DAEP Placement  

• 2 Violation of Student Code of Conduct (21).  Discretionary DAEP Placement 

• 4 Terroristic Threat (26).  Mandatory DAEP Placement 

• 2 Assault Against Someone other than school employee/volunteer (28).  Mandatory DAEP Placement  

• 6 Fighting/Mutual Combat (41). Discretionary DAEP Placement 

Expulsions (5):  

• 1 Aggravated assault against employee/volunteer (29). Mandatory Expulsion 

• 2 Possessed, sold, used or was under the influence of Marijuana or other controlled substance (04).  Mandatory DAEP/Discrectionary Expulsion 

• 2 Felony controlled substance violation (distribution) (36). Mandatory Expulsion 

ISS/OSS Placements:  

• There were 361 ISS assignments (both full and partial days) for date window.  Some of these were multiple day assignments. 

• There were 48 OSS assignments (both full and partial days) for date window.  Some of these were multiple day assignments.  
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Charting Discipline for WISD:  
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                  WAXAHACHIE ISD  
 

STUDENT DRUG OFFENSES 

2022-23 School Year 

CAMPUS AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY  
WHS 11 11 15 9 13 11 20  15   10 31   
HSOC 0 0 0 1 1 0  0 0  0  0  
Global 0 0 0 0 0 0 0   0  0  0  

Coleman 1 1 1 0 0 0 0   0  0  2  
Finley 0 2 0 1 1 2 6   2  0  4  

Howard 0 0 2 0 0 2 0   1  4  5  
Northside 0 0 0 0 0 0 1 0 0 1  

Simpson 0 0 0 0 0 0 0 0 1 0  

TOTAL 12 14 18 11 13 15  27  18  15  43  
 

 

37.21

23.26

32.56

6.98

Drug Offenses (43 Total)
Ethnicity %

White

Black

Hispanic

Other

58.14

41.86

Drug Offenses (43 Total)
Gender %

Male

Female

137



RANDOM DRUG TESTING – EXTRACURRICULAR SECONDARY STUDENTS

Due to state testing that occurred on both the high school and junior high campuses, drug 
testing did not occur on any campuses during the month of May. 

USAGE OF DRUG DOGS AND METAL DETECTORS

Metal detectors were utilized at Challenge Academy’s student entrance on Monday, May 
1, checking 47 students total. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Tuesday, March 
2, checking 26 students total. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Wednesday, 
May 3, checking 47 students total. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Thursday, May 
4, checking 44 students total. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Friday, May 5, 
checking 43 students total. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Monday, May 
8, checking 37 students total. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Tuesday, May 
9, checking 46 students total. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Wednesday, 
May 10, checking 46 students total. There were zero hits.

Canine narcotics and firearm detection was utilized in conjunction with metal detectors in 
multiple classrooms at Howard Junior High on Wednesday, May 10, checking 171 students total. 
There were five hits with two finds of a vape and a THC pen.

Canine narcotics and firearm detection was utilized in conjunction with metal detectors in 
multiple classrooms at Finley Junior High on Wednesday, May 10, checking 124 students total. 
There were four hits with zero finds.

Canine narcotics and firearm detection was utilized in conjunction with metal detectors in 
multiple classrooms at Coleman Junior High on Wednesday, May 10, checking 230 students total. 
There were two hits with one find of prescription medication. 

Metal detectors were utilized at Challenge Academy’s student entrance on Thursday, May 
11 checking 47 students total. There were zero hits.
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Metal detectors were utilized at Challenge Academy’s student entrance on Friday, May 12, 
checking 49 students total. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Monday, May 
15, checking 42 students total. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Tuesday, May 
16, checking 43 students total. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Wednesday, 
May 17, checking 43 students total. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Thursday, May 
18, checking 45 students total. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Friday, May 19, 
checking 47 students total. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Monday, May 
22, checking 47 students total. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Tuesday, May 
23, checking 43 students total. There were zero hits. 

Metal detectors were utilized at Challenge Academy’s student entrance on Wednesday, 
May 24, checking 43 students total. There were zero hits.

Canine narcotics and firearm detection was utilized in conjunction with metal detectors at 
the student entrance at Waxahachie High School on Wednesday, May 24, checking 881 students 
total. There were zero hits.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  June 12, 2023 Presented By:   Monica James

Subject: Additional Positions 2023-2024 Related Page(s) 1

Consent 
 Agenda Item

EXECUTIVE SUMMARY: 
The Human Resources Department is requesting additional positions.

ATTACHMENTS:
Memorandum

BOARD PRIORITY GOALS

X Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION: 
Approve additional positions.
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Memorandum 

To: Dr. Jerry Hollingsworth, Superintendent
From: Monica James, Chief Human Resources Officer
Date: June 12, 2023
Subject: Consider approval for added positions  

BACKGROUND
The request for added positions is presented for board approval:
Simpson

• 1 Assistant Principal and 1 Instructional Aide
Assistant Principal – Due to estimated growth – Estimated cost $71,000.00.
Instructional Aide – Due to estimated growth – Science Lab Specials – Estimated cost 
$32,500.

Wilemon
1 Instructional Aide
Instructional Aide – Due to growth – Special Ed (Inclusion) – Estimated cost $32,500.

Athletics
• Extra days 

Head Cross Country Coach – 11-month contract – move to 207 days – 20 extra days at 
$329.34 with a cost of $6,586.80.
Head Tennis – 11-month contract – move to 207 days – 20 extra days at $329.34 with a 
cost of $6,586.80.
Track Coach – three extra days at $329.34 with a cost of $988.02.

• Stipends
Assistant Track Coach stipend – primarily to work with pole vaulters due to potential for 
injury if done incorrectly.  Cost of $5,000.00.
Assistant Baseball Coach – primarily to work with pitchers.  Cost $5,000.
Assistant Softball Coach – primarily to work with pitchers. Cost $5,000.
Head Golf Coach – to open the district’s indoor facility during the summer.  This is a 187-
day coach with no typical summer duties.  Cost of $3,000.00.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  June 12, 2023 Presented By:   Ryan Kahlden

Subject: Region 18-Purchasing Coop Inter-Local Related Page(s) 2

Consent    
 Agenda Item

EXECUTIVE SUMMARY: 

Annual renewal of the Region 18 Purchasing Cooperative Membership Interlocal Agreement

ATTACHMENTS:

Two pages of Region 18 Purchasing Cooperative Membership Interlocal Agreement

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends that this Interlocal Agreement be approved as presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  June 12, 2023 Presented By: Ryan Kahlden

Subject: Meal Charge Policy 2023-2024 Related Page(s) 1

Consent
 Agenda Item

EXECUTIVE SUMMARY: 

The district has an approved meal charge policy that allows students to incur a negative meal account 
balance up to $10. When a student seeks to purchase a meal with a negative balance of more than $10, 
the district serves them an alternative meal and the district reimburses the student nutrition fund for the cost 
of the alternative meal.

Alternative meals consist of bread, sliced lunch meat (ham or turkey) and cheese. These meals are pre-
bagged and usually delivered to students by campus staff as if a parent brought their lunch from home to 
not shame any students for having a negative account balance.

Waxahachie ISD’s charge policy is very similar to Midlothian and Ennis ISD’s policies, except our 
alternative meal options are different. Red Oak and Mansfield ISDs do not have a charge policy in place. At 
the end of the fiscal year, the general fund would have to cover the costs of these negative accounts with a 
contribution to the student nutrition fund.

There are no proposed changes to the existing meal charge policy for the 2023-2024 school year.

ATTACHMENTS: 

Meal Charge Policy 2023-2024

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff
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Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION: 

Approve meal charge policy for 2023-2024 as presented.
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Waxahachie ISD 2023-24 Charge Policy

➢ Students will be allowed to charge up to $10.00 (menu meals only). 
➢ All students over the charge limit of $10.00 will receive a sack lunch. 
➢ Snacks or a la carte items will not be sold to students with a negative balance.
➢WISD Student Nutrition will make every attempt to notify parents by phone, 

mail, and/or email, with student information available. 
➢ All students are set up with a meal account and parents are encouraged to set 

up low balance notifications at www.myschoolbucks.com.
➢ Prompt remediation of an insufficient account is expected and appreciated.
➢ Payment plans may be set up through WISD Student Nutrition, 972-923-4630.

Lunch Applications
Your child may qualify to receive Free or Reduced-Price meal benefits.

Visit www.myschoolapps.com to fill out your 2023-2024 Free & Reduced-Price meal application online 
or www.wisd.org  for a link or to print a paper application.

Applications are available at all campus locations, cafeterias, and Student Nutrition Services, 631 Solon Rd. Waxahachie, TX 75165.

A new application must be completed each school year.
You may apply for meal benefits at any time during the school year.

The previous school year’s meal benefit expires 30 operating days after the beginning of the new school year.
Charges made before an application for Free or Reduced-Price Meals is processed are the parent’s responsibility and must be paid in a 

timely manner. Your child’s meal benefit is not retroactive.

Please call 972-923-4630 if you have any questions, need assistance with applications, or need help setting up a payment plan 
for your student’s outstanding lunch charges.

In accordance with federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies, this institution is prohibited from discriminating 
on the basis of race, color, national origin, sex (including gender identity and sexual orientation), disability, age, or reprisal or retaliation for prior civil rights activity. 
Program information may be made available in languages other than English. Persons with disabilities who require alternative means of communication to obtain 
program information (e.g., Braille, large print, audiotape, American Sign Language), should contact the responsible state or local agency that administers the program or 
USDA’s TARGET Center at (202) 720-2600 (voice and TTY) or contact USDA through the Federal Relay Service at (800) 877-8339.To file a program discrimination 
complaint, a Complainant should complete a Form AD-3027, USDA Program Discrimination Complaint Form which can be obtained online 
at: https://www.usda.gov/sites/default/files/documents/USDA-OASCR%20P-Complaint-Form-0508-0002-508-11-28-17Fax2Mail.pdf, from any USDA office, by calling 
(866) 632-9992, or by writing a letter addressed to USDA. The letter must contain the complainant’s name, address, telephone number, and a written description of the 
alleged discriminatory action in sufficient detail to inform the Assistant Secretary for Civil Rights (ASCR) about the nature and date of an alleged civil rights violation. The 
completed AD-3027 form or letter must be submitted to USDA by:

1. mail: U.S. Department of Agriculture
                    Office of the Assistant Secretary for Civil Rights
                    1400 Independence Avenue, SW
                    Washington, D.C. 20250-9410; or

2. fax:             (833) 256-1665 or (202) 690-7442; or
3. email:          program.intake@usda.gov

This institution is an equal opportunity provider.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  June 12, 2023 Presented By: Ryan Kahlden

Subject: Meal Prices 2023-2024 Related Page(s)

Consent
 Agenda Item

EXECUTIVE SUMMARY: 

After completion of the federal paid equity calculator, the district needs to increase meal prices for the 
2023-2024 school year. Proposed prices would increase $0.25 per meal for all paid lunch meals, 
elementary, junior high, and high school.

It is estimated that the higher meal prices will generate approximately $9,000 that will be used to offset 
rising food prices.

ATTACHMENTS: 

Meal Prices for 2023-2024

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

 Approve meal prices for 2023-2024 as presented.
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2023-24 2022-23

Breakfast Breakfast

High School $2.50 $2.25

Junior High $2.50 $2.25

Elementary & Pre-K $2.50 $2.25

Adults $3.50 $3.00

2023-24 2022-23

Lunch Lunch

High School $3.25 $3.00

Junior High $3.50 $3.25

Elementary & Pre-K $4.00 $3.75

Adults $5.00 $5.00

Proposed Breakfast Pricing 

Proposed Lunch Pricing

Waxhachie ISD - Campus Meal Prices

2022-23 VS. 2023-24

In accordance with federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies, this institution is 
prohibited from discriminating on the basis of race, color, national origin, sex (including gender identity and sexual orientation), disability, age, 
or reprisal or retaliation for prior civil rights activity. 
Program information may be made available in languages other than English. Persons with disabilities who require alternative means of 
communication to obtain program information (e.g., Braille, large print, audiotape, American Sign Language), should contact the responsible 
state or local agency that administers the program or USDA’s TARGET Center at (202) 720-2600 (voice and TTY) or contact USDA through the 
Federal Relay Service at (800) 877-8339. 
To file a program discrimination complaint, a Complainant should complete a Form AD-3027, USDA Program Discrimination Complaint Form 
which can be obtained online at: https://www.usda.gov/sites/default/files/documents/USDA-OASCR%20P-Complaint-Form-0508-0002-508-11-
28-17Fax2Mail.pdf, from any USDA office, by calling (866) 632-9992, or by writing a letter addressed to USDA. The letter must contain the 
complainant’s name, address, telephone number, and a written description of the alleged discriminatory action in sufficient detail to inform the 
Assistant Secretary for Civil Rights (ASCR) about the nature and date of an alleged civil rights violation. The completed AD-3027 form or letter 
must be submitted to USDA by:  

1. mail: U.S. Department of Agriculture 
                    Office of the Assistant Secretary for Civil Rights 
                    1400 Independence Avenue, SW 
                    Washington, D.C. 20250-9410; or 

2. fax:             (833) 256-1665 or (202) 690-7442; or 
3. email:          program.intake@usda.gov 

This institution is an equal opportunity provider. 
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SY 2023‐24 Price Adjustment Calculator

Go to Instructions

Requirement price 

to the nearest 

cent

Optional  price 

requirement 

ROUNDED DOWN to 

nearest 5 cent

3.56 3.55$                               

Monthly # of Paid 

Lunches

Paid Lunch 

Price
Monthly Revenue SY 2022‐23 Weighted 

Average Price

1. 16,386                      3.00$                49,158.00$                

2. 8,240                        3.25$                26,780.00$                

3. 11,300                      3.75$                42,375.00$                

4. ‐$                            

5. ‐$                            

6. ‐$                            

7. ‐$                            

8. ‐$                            

9. ‐$                            

10. ‐$                            

TOTAL 35,926                      118,313.00$              3.29$                               

Step 3 (Optional)

Monthly # of Paid 

Lunches

Paid Lunch 

Price Monthly Revenue

Weighted Average 

Price

1. 16,386                      3.25$                53,254.50$                

2. 8,240                        3.50$                28,840.00$                

3. 11,300                      4.00$                45,200.00$                

4. ‐$                            

5. ‐$                            

6. ‐$                            

7. ‐$                            

8. ‐$                            

9. ‐$                            

10. ‐$                            

TOTAL 35,926                      127,294.50$              3.54$                               

3.54$                                

SY 2023‐24 Weighted Average Price 

Requirement

Note:  Above prices are based on adjusting 

SY 2022‐23 price requirement by the 2% rate 

increase plus the Consumer Price Index (7.4%)

Note:  SY 2022‐23 Weighted Average Price equal to or above the target price of  $3.56  is 

compliant for SY 2023‐24.  $3.56  is the difference between the Free and Paid 

reimbursement rates for SY 2022‐23.

Total Price Increase

for SY 2023‐24

0.26$                                                                       

SY 2022‐23 Weighted Average Price Calculator

SFA NAME:  WAXAHACHIE ISD

Note:  This tool is created to allow the user to only enter the number of paid lunches and the related prices.  If any other parts of the tool 

are modified, the user runs the risk of calculating an incorrect new average price.  Users should not modify the tool's current 

functionality.                                                                                                                                                        

                                                                                                                                                                                                                    April 2023

Pricing Estimation Calculator

Below is a tool allowing users to manipulate prices to achieve the required new weighted average price.

Remaining increase carried forward

to SY 2024‐25

0.16$                                                                       

Remaining credit carried forward

to SY 2024‐25

‐$                                                                    Go to SY 2023‐24 Report

3.39$                                                                       

Required price increase for SY 2023‐24 (with 
10 cent cap)

Enter the paid prices and number of paid lunches sold at each price for

 October 2022.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  June 12, 2023 Presented By:   Jerod Womack 
& EJ Hairston

Subject: Medical Service Agreement Related Page(s)

Consent
 Agenda Item

EXECUTIVE SUMMARY: 

Continue using Dr. Marc Roux as the WISD athletic doctor for medical advice and assistance for the 2023-
2024 school year. 

ATTACHMENTS:

BOARD PRIORITY GOALS

XX Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

RECOMMENDATION:

Consideration with possible approval of a medical service agreement with Dr. Marc Roux for the WISD 
Athletic programs.
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SERVICES AGREEMENT 

This Services Agreement ("Agreement") is entered into by and between Arlington Orthopedic Associates 

(AOA), PLLC, ("Company"), a limited liability company that provides professional medical services and the 

Waxahachie ISD ("School"). School and Company are hereinafter referred to individually as a "Party" and 

collectively as the "Parties." 

Section I - Recitals 

WHEREAS, School seeks to have Company provide professional sports medicine services to 

Waxahachie ISD and Company desires to provide such services. 

WHEREAS, Company shall designate the individuals identified in Exhibit A (hereafter the 

"Designated Physicians") to provide the services outlined in this Agreement. In addition to the 

Designated Physicians, Company may designate other physicians to provide the services on behalf of 

Company. 

NOW, THEREFORE, in consideration of the terms, conditions, covenants, agreements and 

obligations herein stated, the sufficiency of which consideration is hereby acknowledged, it is now 

agreed by and between the Parties hereto as follows: 

Section II - Services to be Provided by Arlington Orthopedic Associates 

2.1 Professional Services 

The Designated Physicians shall provide the following services on a mutually agreed upon basis 

during the Term (as defined below) and any Renewal Term (as defined below) pursuant to this 

Agreement: 

a. Provide consultation on injuries and illnesses as well as return to play decisions involving 

School athletes.  

b. Provide certain sideline/event team coverage for mutually agreed upon games, including 

select away games.  

c. Provide educational programming for coaches, parents, and student athletes relating to sports 

medicine as mutually agreed upon. 

The Designated Physicians may, at their discretion, attend games as mutually agreed upon 

between School and the Designated Physicians, including possible travel to away games for 

playoffs. 

2.2 Malpractice Insurance 

The team physician shall maintain professional liability insurance covering both itself and each 

Company employee providing services under this Agreement in a minimum amount of Two-

Hundred Thousand Dollars ($200,000) per occurrence and Six-Hundred Thousand Dollars 

($600,000) in the aggregate.  

2.3 Additional Insurance 
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Both parties shall obtain commercial general liability insurance and property damage insurance 

with minimum limits of $1,000,000.00 per occurrence and $3,000,000.00 in the aggregate. Both 

parties shall keep and maintain Workers' Compensation Insurance covering all costs, statutory 

benefits, and liabilities under State Workers' Compensation and similar laws for their respective 

employees. Such insurance shall be obtained through an insurance carrier with an A.M. Best's 

rating at a minimum of A-9. With respect to all such insurance, the other party shall be named as 

an additional insured. Each party shall cooperate in completing all necessary paperwork and 

providing evidence of coverage to allow for them to be named as an additional insured. The 

failure to provide acceptable insurance shall be deemed a breach of this Agreement entitling the 

other Party to terminate this Agreement immediately. Each Party shall provide at least 30 days 

prior written notice to the other Party by certified mail, return receipt requested before 

cancelling, terminating, or reducing coverage. 

2.4 Indemnification 

Company and the School each agree to mutually indemnify, defend and hold harmless the other 

party and their respective board members, employees, and agents from all claims, causes of 

action, damages, whether to person (including death) or property, costs (including reasonable 

attorneys' fees), and losses (collectively "Loss") to the extent the Loss arises out of the negligent 

or intentional acts or omissions of the indemnifying party in association with this Agreement. No 

compromise or settlement of any such claim shall be made without the prior written consent of 

the indemnitee unless otherwise required by final decree of a court of competent jurisdiction. 

2.5 No Waiver of Tort Immunity Defenses 

Nothing contained in this Agreement is intended to constitute nor shall constitute a waiver of 

the defenses available to the School under the Local Governmental and Governmental 

Employees Tort Immunity Act, with respect to claims by third parties. 

2.6 Background Investigation 

No Designated Physician shall be assigned to the School who would be prohibited from being 

employed by the District due to a conviction of a crime listed in 105 ILCS 5/10-21.9 or who is 

listed in the state Sex Offender Registry or the state Murderer and Violent Offender Against 

Youth Registry. Company shall make every Designated Physician or employee who will be sent to 

any school building or school property available to the School for the purpose of submitting to a 

fingerprint- based criminal history records check pursuant to 105 ILCS 5/10-21.9. The check shall 

occur before any employee or agent is sent to any school building or school property. The School 

must provide a copy of the report to the individual employee but is not authorized to release it 

to Company. 

2.7 Student Records; Confidentiality 

Company, the Designated Physicians, and any persons handling records on its behalf shall 

comply with all applicable provisions of federal and state laws and regulations, including without 

limitation the state School Student Records Act, the Family Educational Rights and Privacy Act 

(FERPA), and the Health Insurance Portability and Accountability Act of 1996 (HIPPA) in their 

current and amended forms and all corresponding regulations. All records shall be the sole 
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property of the School and shall be maintained at the School's location in accordance with all 

applicable State and federal laws and regulations. Copies as necessary and to the extent 

permitted by law shall be made available to Company as required for the furtherance of medical 

treatment and as required for all public health reporting. 

2.8 FOIA 

As an independent contractor of the School, records in the possession of Company related to 

this Agreement may be subject to the state Freedom of Information Act ("FOIA"), 5 ILCS 140/5-1 

et seq.; 5 ILCS 140/7(2). Company, at the School's cost, shall immediately provide the School 

with any such records requested by the School to timely respond to any FOIA request received 

by the School. The School will review all such records to determine whether FOIA exemptions 

apply before disclosing the records, such that information properly exempt as proprietary or 

prohibited from release by other laws or exempt for other reasons will not be released.  

Section III - Relationship of Parties 

3.1 Independent Contractors 

Company and School shall, always, act and perform as independent contractors, and not as joint 

venturers or agents of the other Party. Neither Party shall have or exercise any direction or 

control over the methods, techniques, or procedures by which the other Party or its personnel 

shall perform their professional responsibilities and functions. 

3.2 Compensation of Employees 

Each Party is solely responsible for and shall pay all required taxes in connection with the 

compensation paid to its Employees. Company shall be solely responsible for compensating 

Company physician employees for their services provided hereunder and for paying all required 

employer taxes in connection therewith. The School shall be solely responsible for compensating 

the School's Certified Athletic Trainer employees for their services provided hereunder and for 

paying all required employer taxes in connection therewith. None of the School's Certified 

Athletic Trainers shall have any claim against Company for salary, including, but not limited to, 

wages, vacation pay, sick pay, retirement benefits, social security, workers' compensation, 

disability, unemployment insurance, or other employee benefits of any kind or other 

compensation of any kind in connection with their services provided hereunder. None of 

Company’s employees shall have any claim against the School District for salary, wages, vacation 

pay, sick pay, retirement benefits, social security, workers' compensation, disability, 

unemployment insurance, or other employee benefits of any kind or other compensation of any 

kind in connection with their services provided hereunder. 

Section IV - Term and Termination 

4.1 Term 

This Agreement shall commence on the Effective Date and shall remain effective for a one year 

(the "Term") unless and until earlier terminated pursuant to this Section. This Agreement shall 

be automatically renewable for additional one-year periods (each, a "Renewal Term"). 
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4.2 Termination Without Cause 

This Agreement may be terminated by either Company or School without cause with 60 days 

prior written notice to the other Party. 

Section V - General Provisions 

5.1 Binding Effect/Assignment 

a. Neither Party may assign its rights or duties under this Agreement without the prior 

written consent of the other Party. Any attempt to assign, transfer, pledge, hypothecate, or 

otherwise dispose of any provision of this Agreement in violation of this Agreement shall be null 

and void.  

b. This Agreement shall be binding upon and inure to the benefit of all the Parties hereto 

and their permitted successors and assigns. 

5.2 Amendments 

This Agreement may be amended in whole or in part only by written instrument signed by each 

of the Parties hereto. 

5.3 Entire Agreement 

This Agreement shall be deemed to express, embody and supersede all previous understandings, 

agreements, and commitments, whether written or oral, between the Parties with respect to the 

subject matter of this Agreement and to finally set forth the entire agreement between the 

Parties. 

5.4 Governing Law 

This Agreement shall be governed by, construed, and enforced in accordance with the laws of 

the state of Texas. Jurisdiction and venue for all disputes related to this Agreement shall be the 

appropriate state court located in Denton County, Texas, or the federal district court for Denton 

County. 

5.5 Headings 

The headings in this Agreement are included solely for convenience and shall not affect the 

interpretation of this Agreement. 

5.6 Notices 

Any notice required by this Agreement shall be in writing and shall be given and be deemed to 

have been given if  

(a) hand delivered 

(b) sent via overnight delivery 

(c) sent via facsimile 

(d) sent via electronic mail 
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(e) mailed, postage prepaid, certified mail (return receipt requested) 

addressed as follows:  

TO COMPANY:  

5671 Peachtree Dunwoody Rd NE, Suite 700 
Atlanta, GA 30342 
Attn: General Counsel 
 
TO SCHOOL:  

3001 US Hwy 287 
Waxahachie, TX 75167 
Attn: EJ Hairston 
 

5.7 Waiver 

No delay or omission by any Party to this Agreement to exercise its rights under this Agreement 

shall impair any such right or power or shall be construed as a waiver or acquiescence of any 

default except as agreed in writing by the Party against whom the applicable waiver or 

acquiescence is asserted. No waiver of any default shall be construed, taken, or held to be a 

waiver of any other default. 

5.8 Counterparts 

This Agreement may be executed in multiple counterparts, each of which shall be deemed an 

original, but all of which shall together constitute one and the same instrument. 

5.9 Invalidity 

a. The Parties intend the terms, restrictions, covenants, and promises in this Agreement to be 

binding only to the extent valid and enforceable under applicable Jaw. If any term, restriction, 

covenant, or promise contained in this Agreement is invalid or unenforceable, then the Parties 

agree to be bound by such term, restriction, covenant, or promise as modified (or deleted) to 

the extent (and only to the extent) necessary to make it valid and enforceable.  

b. The invalidity or unenforceability of any provision of this Agreement shall not affect the 

validity or enforceability of any other provision. 

5.10 Effective Date 

This Agreement shall be deemed dated and become effective on the date the last Party signs as 

set forth below the signature of their duly authorized representatives. 

[SIGNATURE PAGE FOLLOWS] 
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IN WITNESS WHEREOF, the Parties have executed this Agreement on the day and year 

first set forth above. 

 

Arlington Orthopedic Associates, PLLC    Waxahachie ISD 

__________________________________             __________________________________ 

Representative Name (printed              Representative Name (printed) 

 

__________________________________                       __________________________________ 

Signature and Date               Signature and Date 
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Arlington Orthopedic Associates 

 

Team Physician 

School Contract 
 

2023-2024 
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This Contractor Agreement (hereinafter referred to as (“Agreement”) was made on the below signed 
date and covers all understandings between Arlington Orthopedic Associates, PLLC (hereinafter referred 
to as “Contractor”) and Waxahachie ISD (hereinafter referred to as “the School”) relating to Contractor’s 
business relationship with the School. The School wishes to retain the services of Contractor to provide 
the services described in Paragraph 3 below, and Contractor desires to provide those services. In 
consideration of the mutual promises made by each to the other herein, the parties have mutually 
agreed as follows: 
 
1.  Business of the Parties 
The School is a public educational institution located in Waxahachie, Texas, educating students in grades 
Pre-K through 12. Contractor is a professional limited liability company that provides customized health 
services and is located at 3001 US Highway 287, Waxahachie, TX 75167 
 
2.  Term of Agreement 
The School hereby retains Contractor to provide certified team physician to assist students during 
athletic practices and events sponsored by the School, with such services to be provided on the School’s 
premises or at a School-sponsored event. Contractor agrees to act in such a capacity under the terms 
and conditions set forth in this Agreement. Unless sooner terminated as hereinafter provided, this 
Agreement and the rights and obligations of the Parties shall commence on 8/1/23 and shall end on 
7/31/24.  The contract will automatically renew at the end of the term of agreement period unless 
otherwise stated by either party. 
 
3.  Services to Be Performed 
Contractor agrees to be available for practice sessions and/or athletic contests (upper school and middle 
school; pre athletics), establish and maintain effective communication with students, parents, medical 
and paramedical personnel, coaches, and other staff, fit injured athletes with specialized equipment and 
oversee its use, prepare athletes for games and practices by conducting evaluations and using tape, 
wraps, splints, braces, and other protective devices as needed, respond to emergencies and make quick, 
independent judgments about how to deal with injuries, identify acute injuries and provide first aid 
triage, including assessing injuries and deciding whether an athlete should seek further medical 
attention and should discontinue participation in the athletic event, establish specific procedures to be 
carried out by a coach or student trainer in the event of a medical emergency on the School’s premises 
and/or at a School-sponsored activity, and travel with athletic teams if necessary. Contractor agrees to 
adhere to the following obligations in carrying out those services: 
 

a. Contractor shall cause all persons who may be performing services under this contract on the 
School’s premises or School-sponsored activity or who interact with students to complete an 
authorization form allowing the School to conduct a comprehensive criminal background check 
on such persons, at the Contractor’s expense. The School shall then, in its discretion, determine 
which persons are authorized to perform services at the School. Contractor agrees that only 
those persons authorized by the School are permitted to be on the School’s campus. Contactor 
is required to report to the School’s Human Resources Department within forty-eight (48) hours 
any change in any employee’s (or subcontractors’ employee’s) criminal background check. 
 
b. All persons authorized to perform services with any School employee and/or student must 
complete Ministry Safe Training and any other training required by the School before 
commencing any work for the School. 
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c. The Contractor will supply the School with personnel who possess current state 
license/registration and/or certification, as applicable and appropriate for the services provided 
to the School and have at least one (1) year of relevant professional experience and one (1) year 
of specialty experience, which shall be documented by references and kept on file. 
 
d. Contractor shall ensure that its employees/independent contractors who perform services 
under this Agreement are authorized to work in the United States. Contractor shall provide 
documentation to the School of the work authorization of each such person. 
 
e. Contractor shall advise each person who performs services under this Agreement that he/she 
is to communicate with the School regarding the academic progress and any 
disciplinary/behavioral issues of the children under his/her direction. 
 
f. Contractor agrees that it remains responsible for sufficiently supervising, directing, training, 
and controlling its employees and/or independent contractors that it uses to carry out the 
services it has agreed to provide under this Agreement. 
 
g. Contractor shall ensure that any person it uses to carry out the services it has agreed to 
perform under this Agreement interacts appropriately with students of the School including, but 
not limited to, maintaining professionalism, not touching students, not photographing students 
for any purpose, and not calling or communicating with students for personal or non-academic 
reasons. 
 
h. Contractor hereby certifies compliance with all federal, state, and local employment laws and 
regulations, including, but not limited to the Immigration Reform and Control Act (“IRCA”) and 
wage and hour laws. Contractor specifically certifies that each of its employees has completed 
an I-9 form as required by IRCA and that the completed forms are maintained in accordance 
with the provisions of IRCA. 
 
i. Contractor shall procure and keep in effect all licenses and permits required by law and will 
post such permits as required by law. 
 
j. During the time of the COVID-19 health pandemic, Contractor shall ensure that any person it 
uses to carry out the services it has agreed to perform under this Agreement adheres to the 
health and safety protocols required of all employees, visitors and/or students while on the 
School property or at a School-sponsored event. 

 
4.  Manner of Performance 
The Parties acknowledge and agree that Contractor has ultimate control of the manner and methods 
necessary to perform the services described in Paragraph 3 above. The School does not have supervisory 
authority over the manner or methods of performance of the services provided by Contractor or the 
individuals used by the Contractor to carry out those services. The School has only outlined the nature 
and desired results of Contractor’s services. It is Contractor’s responsibility to ensure that its employees 
are sufficiently competent and experienced to ensure that the services meet all regulatory requirements 
and meet or exceed the best practices for such services in the industry. 
 
Contractor agrees to devote the time necessary to satisfactorily perform the services outlined in 
Paragraph 3 above. The School retains the right to confirm that the expected standards of Contractor’s 
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performance are met, and results achieved, as well as to call to Contractor’s attention and to direct 
correction of any deviation from the expected standards or results. The School may approve or 
disapprove of the quality of services provided by Contractor at its sole discretion. 

 
Contractor shall use reasonable efforts to ensure the continued employment by Contractor of its 
employees or subcontractors who perform the services for the School pursuant to this Agreement. If, at 
any time during the performance of this Agreement, in the School’s sole determination, the 
performance of Contractor’s employees or subcontractors is unsatisfactory, the School may require such 
personnel to leave the premises and will notify Contractor. The School shall have the right to object to 
the assignment of such employee or subcontractor, and Contractor shall be required to assign another 
of its employees or subcontractors to perform the services immediately. 
 
5.  Warranties 
Contractor represents and warrants that services provided hereunder shall be performed: (i) in a 
professional, timely, and workmanlike manner, (ii) in accordance with the standards and best practices 
of the industry; and (iii) in accordance with all applicable law. 
 
6. Non-Exclusive Relationship 
Neither Contractor nor the School have an exclusive relationship with the other. Contractor is a 
separately owned and operated professional limited liability company and does and is free to perform 
the above described services (or any other services) for any other educational institution, person, or 
business, so long as it does not interfere with Contractor’s satisfactory performance of services for the 
School under this Agreement. 
 
7. Subcontractors 
Contractor shall not enter subcontracts for any of the services contemplated under this Agreement 
without obtaining prior written approval of the School, which may be withheld in the School’s sole and 
arbitrary discretion. In no event shall the existence of any subcontract operate to waive or modify any of 
Contractor’s obligations under this Agreement or to release or reduce the liability of Contractor to the 
School for any breach in the performance of such obligations. Contractor is as responsible for the 
performance of its subcontractors as it would be if it had rendered the services itself. Contractor shall be 
solely responsible for ensuring that its subcontractors comply with all applicable provisions of this 
Agreement. Nothing herein shall create any contractual relationship between the School and the 
professionals employed by Contractor under the terms and conditions of this Agreement. Contractor is 
solely responsible for payment of any subcontractors. 
 
8. Confidentiality 
Contractor acknowledges that during providing services to the School, Contractor will obtain, and have 
access to confidential information that is important to the School’s business. This confidential 
information includes, but is not limited to, matters relating to the School, its students and parents, 
including student and parent names, addresses, financial information, health information, other 
personal information, and information relating to the School’s financial condition, and confidential 
employee matters. This is all herein collectively referred to as “Confidential Information.” Contractor 
acknowledges that such Confidential Information is worthy of protection and is the sole property of the 
School. Contractor agrees that during the term of this Agreement and thereafter, for so long as the 
pertinent information or data remains confidential information, Contractor shall not divulge or make use 
of any Confidential Information, directly or indirectly, personally or on behalf of any other person, 
business, corporation, or entity without the prior written consent of the School. 
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9. Compensation 
Contractor shall perform services on a pro bono basis. No fee will be charged for services. Contractor is 
responsible for all expenses associated with performing services under this Agreement. 
 
10. Insurance 
At all times during this Agreement, Contractor, at its cost and expense, will purchase and maintain the 
insurance set forth in this Paragraph 12. The insurance shall be purchased and maintained in companies 
acceptable to the School and shall be primary with no right of contribution. 
 

a. Workers’ Compensation and Employers’ Liability 
Workers’ compensation insurance shall be provided for the benefit of Contractor, including for 
those individuals Contractor uses to carry out the Services as required by the laws of the state of 
Texas. Employers’ Liability insurance shall be provided in amounts of not less than $1,000,000 
each accident for bodily injury by accident; $1,000,000 policy limit for bodily injury by disease; 
and $1,000,000 for each employee for bodily injury by disease. 
 
b. General Liability 
Contractor will purchase and maintain a Commercial General Liability (Occurrence) policy 
insuring Contractor’s activity and the Services, which shall include coverage for premises and 
operations, products and completed operations, contractual liability, fire, and personal injury 
liability. The policy shall have a combined single limit for bodily injury and property damage of 
$1,000,000 each occurrence and $2,000,000 general aggregate. 
 
c. Automobile Liability 
Contractor shall purchase and maintain an Automobile Liability policy with a combined single 
limit for bodily injury and property damage of not less than $1,000,000 for each accident. 
 
d. Professional Liability Insurance 
Contractor shall purchase and maintain Professional Liability Insurance with a limit of not less 
than $200,000 per claim and $600,000 in the aggregate. 
 
e. Insurance Certificates 
Contractor must show proof of said insurance policies to the School upon execution of this 
Agreement. Such certificate, except for Workers’ Compensation, Employer’s Liability, and 
Professional Liability coverage, shall name the School and its subsidiaries, affiliates, directors, 
officers, and employees as additional insureds. Coverage afforded is primary and non-
contributory. The certificate shall provide on its face that the policies it represents will not be 
terminated, amended, or allowed to expire without 30 days’ prior notice to the School. 
 
f. No Waiver 
Failure of the School to demand insurance certificates or other evidence of full compliance with 
these insurance requirements or failure of the School to identify a deficiency from evidence that 
is provided shall not be construed as a waiver of Contractor’s obligation to maintain such 
insurance. 
 
g. Interests 
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Each policy shall provide on its face a severability of interests clause generally providing, “the 
insurance afforded applies separately to each insured against whom claim is made or suit is 
brought, except with respect to the limits of the company’s liability.” 

 
11. Taxes 
Contractor is solely responsible for all local, state, and federal taxes associated with the payment for 
services as outlined in Paragraph 3, and any other taxes that Contractor may be responsible for in 
connection with the performance of services it has agreed to provide for the School under the terms of 
this Agreement. 
 
12. Limitation of Liability 
In no event will either party be liable for any indirect, special, incidental, or consequential damages, 
whether based on contract, tort, or any other legal theory, including, without limitation, loss of data or 
its use, loss of profits, loss of business, or other economic damages, even if advised of the possibility of 
such loss or damage. 
 
13. Termination of Agreement 
This Agreement is terminable at the will of either Party upon either Party giving the other Party thirty 
(30) days written notice that the Agreement is being terminated. The School also retains the right to 
immediately terminate this Agreement as the result of any breach by Contractor of this Agreement 
(including, without limitation, Contractor’s Services being unsatisfactory to the School), or if Contractor 
engages in conduct that reflects unfavorably upon the operations and reputation of the School or the 
School’s services, or if the occurrence of circumstances make it impossible or impracticable for the 
business of the School to continue. 
 
14. Effect of Termination on Compensation 
In the event of the termination of this Agreement, the School shall not be obligated to Contractor or its 
successors or assigns, for any payments other than for services actually performed prior to the date of 
termination in a manner satisfactory to the School; the Contractor or its successors or assigns shall be 
entitled to no further compensation as of the date of termination. Any invoices or amounts not 
submitted on a timely basis as set forth in this Agreement are waived. 
 
15. Independent Contractor Relationship 
Pursuant to this Agreement, School and Contractor intend to enter an arm’s-length commercial 
relationship. The parties confirm and agree that no employment relationship is intended nor will be 
created by provision of the services contemplated by this Agreement. Contractor and its employees, in 
performing the services, shall act solely as an independent contractor. Contractor, and any employees, 
subcontractors or agents of Contractor, shall under no circumstances be treated as or deemed to be 
employees of the School. Nothing in this Agreement shall be construed to create a partnership, agency, 
joint venture, or employer-employee relationship as between the School and Contractor, or as between 
the School and the Contractor’s employees or subcontractors. Contractor understands the School has no 
federal, state, or local obligations regarding employee liability or insurance, and the School’s total 
commitment and obligations under this Agreement are limited to the cash payments set forth herein. 
Contractor expressly represents and agrees that it is solely responsible for timely remittance to 
appropriate authorities of all county, federal, state, and local taxes and charges incident to the provision 
of and payment of compensation and/or benefits owing to its employees for services and to the 
operation of Contractor’s business, including but not limited to, payment of workers’ compensation 
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insurance premiums, social security taxes (FICA, OASDI, Medicare hospitalization), and federal and state 
income taxes (including quarterly estimated taxes). 
 
NEITHER CONTACTOR NOR ITS EMPLOYEES SHALL HOLD ITSELF (OR HIMSELF OR HERSELF, AS THE CASE 
MAYBE) OUT OR OTHERWISE REPRESENT ITSELF (OR HIMSELF OR HERSELF, AS THE CASE MAY BE) TO 
ANY PERSON OR ENTITY AS ANYTHING OTHER THAN AN INDEPENDENT CONTRACTOR OF THE SCHOOL. 
Neither Contractor nor its employees shall be entitled to enter any contract, agreement, arrangement, 
or association on behalf of the School. Neither Party has the authority to bind the other Party except as 
may be expressly set forth herein, each Party will disclaim the authority to bind the other to contract or 
otherwise if necessary, neither Party will act or represent that it is acting as an agent or incur any 
obligation on the part of the other Party. 
 
Contractor shall have the sole right and responsibility to supervise its employees in performance of the 
services. Contractor shall comply with all county, state and federal laws which relate to the employment 
of its employees and the conduct of its business. The Contractor shall be solely responsible for the acts 
and omissions of its agents and employees and shall use its best efforts to ensure their compliance with 
this Agreement. The School is not responsible for any actions of the Contractor or its agents, employees, 
or subcontractors. Accordingly, the Contractor shall be free to select its own means, methods and 
manner of operation, subject to this Agreement, and shall use its own devices and other equipment 
Contractor deems necessary to perform the services of this Agreement. 
 
16. Prohibition Against Drugs and Alcohol on the Premises 
Contractor shall ensure that its employees and/or subcontractors do not possess or use alcoholic 
beverages on the School's property. Contractor shall not permit its employees and/or subcontractors to 
manufacture, distribute, dispense, sell, possess, or use legal or illegal drugs or other mind-altering 
substances on the School’s premises. Contractor shall not permit any of its employees and/or 
subcontractors to report to work on the School’s premises (i) when consumption of any alcoholic 
beverage has impaired or is likely to impair the individual’s job performance in the judgment of the 
Contractor or the School's representative; or (ii) while having any drug or other mind-altering substance 
in the person’s system that could adversely affect performance. Contractor shall remove from the 
School’s premises any of its employees and/or subcontractors who violate this Paragraph 19. 
 
17. Inspection of Property 
The School reserves the right to inspect, or require Contractor to inspect, with or without notice, all 
persons, packages, automobiles, and any other items that come onto or are brought onto the School’s 
premises. All desks, lockers, rooms, machines, and other items purchased by the School remain the 
property of the School, and the School reserves the right to inspect them with or without notice. 
 
18. Construction and Severability 
The School and Contractor agree that this Agreement shall be construed as if the Parties jointly 
prepared it so that any uncertainty or ambiguity shall not be interpreted against any one Party and in 
favor of the other. If any provision of this Agreement, or the application thereof to any person, place or 
circumstance, shall be held by an arbitrator or a court of competent jurisdiction to be invalid, 
unenforceable or void, the remainder of this Agreement and such provisions as applied to other person, 
places, and circumstances shall remain in full force and effect, and such provision shall be enforced to 
fullest extent consistent with applicable law. 
 
19. Governing Law 
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Except as otherwise provided, the validity, interpretation, enforceability, and performance of this 
Agreement shall be governed by and construed in accordance with the laws of the State of Texas. 
 
20. Jurisdiction and Venue 
Each Party (a) irrevocably and unconditionally consents and submits to the jurisdiction of the state and 
Federal courts located in the State of Texas for purposes of any action, suit or proceeding arising out of 
or relating to this Agreement; (b) irrevocably and unconditionally waives any objection to the laying of 
venue of any action, suit or proceeding arising out of or relating to this Agreement in any court or 
tribunal other than the administrative agencies of the State of Texas or in the courts of the State of 
Texas for Ellis County or the United States District Court for the Northern District of Texas, Dallas 
Division; and (c) irrevocably and unconditionally waives the right to plead or claim, and irrevocably and 
unconditionally agrees not to plead or claim, that any action, suit or proceeding arising out of or relating 
to this Agreement that is brought in any court or tribunal other than the administrative agencies of the 
State of Texas or in the courts of the State of Texas for Denton County or the United States District Court 
for the Northern District of Texas, Dallas Division has been brought in an inconvenient forum. 
 
21. Notices 
Any notice, demand, or consent required or permitted to be given under the terms of this Agreement 
shall be deemed to have been duly given or made if given by hand delivery or certified mail, return 
receipt requested, or hand delivered, to the President of the School at the address listed above, and to 
the Contractor, at the address listed above. 
 
22. Entire Agreement 
This Agreement supersedes all agreements, either oral or written, between the Parties with respect to 
the rendering of services by Contractor for the School and contains the entire understanding with 
respect to the rendering of such services. No other statements, promises, representations, or 
agreements, whether oral or written, which are not contained in this Agreement are valid or binding, or 
have any effect on this Agreement. No modifications to this Agreement shall be effective unless such 
modifications are in writing and signed by both Contractor and an authorized representative of the 
School. 
 
23. Headings 
The headings contained in this Agreement are for reference purposes only and shall not affect the 
meaning or interpretation of this Agreement. 
 
24. Assignment 
This Agreement may not be assigned or transferred, in whole or in part, by operation of law or 
otherwise, by Contractor without the prior written consent of the School, which may be withheld in the 
School’s sole discretion. 
 
25. Waiver 
The failure of either party to enforce at any time or for any period of time any of the provisions of this 
Agreement will not be construed to be a waiver of such provision or of its rights to enforce such 
provision and each and every provision thereafter. 
 
26. Force Majeure 
With the exception of payment obligations for prior performance under this Agreement, neither party 
shall be liable for the failure to perform their respective obligations under this Agreement when such 
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failure is cause by fire, explosion, act of God or inevitable accident, civil disorder, strikes, vandalism, war, 
riot, sabotage, pandemic, weather and energy related closing, or other like causes beyond the 
reasonable control of the party. Contractor shall resume Services as soon as possible. 
 
27. Multiple Originals and Effective Date 
This Agreement may be executed in multiple counterparts, each of which shall constitute and be 
deemed an original, but all of which taken together shall constitute one and the same instrument. This 
Agreement may also be executed by way of facsimile or electronically transmitted documents in lieu of 
original signatures. 
 
28. No Third-Party Beneficiaries 
The School and Contractor (and their successor and assigns) are the only parties to this Agreement and 
are the only parties entitled to enforce its terms. Nothing in this Agreement gives, or is intended to give, 
or shall be construed to give or provide any benefit or rights, whether directly, indirectly, or otherwise, 
to third persons. 
 
IN WITNESS WHEREOF, both Parties acknowledge and agree that they have read and fully understand 
the entire contents of this Agreement. The Parties have had the opportunity to discuss the contents of 
the Agreement with each other and agree that entering into the Agreement is in their own best 
interests. As such, the Parties, intending to be legally bound, have caused this Agreement to be 
executed as of the _____ day of _______________, 20__. 
 
 
 
____________________________________   ____________________________________  
Signature               Signature 
 
 
____________________________________   ____________________________________  
NAME, TITLE       PHYSICIAN, MD/DO 
For Waxahachie ISD     Arlington Orthopedic Associates 

167



Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  June 12, 2023 Presented By: Ryan Kahlden

Subject: Finley Hallway and Classroom flooring Related Page(s)

Consent
 Agenda Item

EXECUTIVE SUMMARY: 

One of the proposition C projects at Finley Junior High is to replace the classroom and hallway flooring with 
LVT flooring. This is very similar to what we have been doing at other campuses recently and helps to 
prolong the life of the facility and gives a sense of refreshment. This would not replace the inlaid brick 
pavers on the campus – this will be done with the renovation work on campus.

The recommendation is to utilize Harts Flooring, who we have used in multiple campuses throughout the 
district with good results. We expect to get this work completed this summer.

ATTACHMENTS: Quote comparison form

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION: Approve flooring replacement project at Finley Junior High with Harts Flooring at a 
cost not to exceed $360,000.
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Waxahachie Independent School District
Quote Comparison Form

In accordance with Board policy CE] (LOCAL)) all purchases over $5,000 are required to record at least three quotes received
before a purchase order is issued. The use of this form is recommended, though not required, for all purchases below $5,000.

All quotes for purchases over $5,000 should be remitted to the business office for recordkeeping. Purchases should be including
of all items within a given project (equipment, installation, consulting, etc).

Name of Person securing quotes: Stephen Mott

Department: Product Manager

Budget Allocated for Purchase:

New LVT for Finley Halls and Classrooms
Item(s) being quoted:

__________________________________________________________

Vendor #1: Company Name: Harts Flooring

Representative: Gary Hart

Vendor Approved via: Local

$358648.50Amount Quoted:

Vendor #2: Company Name: One Source

Representative: Josh Cooper

Vendor Approved via: Buy Board

Amount Quoted: $493,862.42

Vendor #3: Company Name: Gomez Flooring

RepresentatYve: Bobby Coldiron

Vendor Approved via: Buy Board

Amount Quoted: $510,095.00

Based on the quotes received, believe it is the most advantegous to Waxahachie ISO to use

Harts Flooring New LVT for Finley Halls and Classrooms
(vendor) for the procurement of (item)

___________________

Campus Principal / Department Head / Administrator Date

Business Office Approval Date
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  June 12, 2023 Presented By: Ryan Kahlden

Subject: Lumpkins Weight Room Flooring Related Page(s)

Consent
 Agenda Item

EXECUTIVE SUMMARY: 

With the defeat of Proposition D in the May 2023 bond election, the district was unable to construct 
adequate facilities to support all of our athletic programs at WHS. With our continued reliance on Lumpkins 
as a primary facility for high school football practice and training, along with the anticipated dedicated 
usage of the facility to support freshman football and Coleman JH football in the coming years, the facility 
needs some upgrades. This facility will also continue to support the summer strength and conditioning 
campus offered by the district.

The first upgrade requested is to the flooring of the weight room. The current floor consists of thin foam 
interlocking mats that cushion the weight equipment from direct impact with the concrete flooring. The 
recommended solution is a thicker rubberized flooring product that is rolled out and heated to eliminate 
seams making for one solid floor to protect our equipment and prevent tripping hazards. This is the first part 
of renovations to the weight room at Lumpkins. 

ATTACHMENTS: Quote from RFS Sports

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION: Approve purchase of rubberized flooring for Lumpkins weight room with RFS Sport 
at a price not to exceed $79,547.82.
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Date:

Project:
To: Delivery:
Addendums: Date of Plans:

Quantity Units Unit Price Total Price

6,287 SF 0.50$ 3,143.50$ 

6,728 SF 8.69$ 58,466.32$ 

14 EA 1,000.00$ 14,000.00$ 

1 EA 2,500.00$ 2,500.00$ 

400 LF 3.00$ 1,200.00$ 

34 LF 7.00$ 238.00$ 

 $          79,547.82

 $          79,547.82

 N/A 

Estimating:

Sales:

RUBBER FLOORING SYSTEMS, INC.

Based on Drawing version 2.1

375 Columbia Memorial Pkwy, Kemah, TX 77565-3187
Phone (281) 334-6800  Fax (281) 535-1959

Waxahachie High School Weight Room
Shane Tolleson : stolleson@wisd.org

January 16, 2023 Rev 1

Due to the current volatility in both supply chains and international challenges with logistics and freight costs, this quote will be valid for 30 days. Freight 

charges will need to be confirmed at time of shipping.

Scope of Work

Signature of Acceptance:

Standard Exclusions: Moisture remediation. Demo. Dumpsters. Bleachers. Volleyball Sleeves. Final clean up. Major prep and leveling or smoothing of 

substrate. Protection of work after installation. Price is subject to change should there be prevailing wage or union wage requirements.       

Terms:  50% due upon receiving a signed PO or quote, 25% due to release material for shipping and final balance will be due upon project completion. All 

orders paid with a credit card will be assessed a 3% convenience fee at the time of invoicing. All accounts with a balance after 30 days from invoice will be 

assessed 1.5% interest every 30 days. Material pricing is subject to manufacturer increases and or material storage fees after 180 days from original 

proposal. Taxes will be added at the time of invoicing if tax exempt form is not received.

Tax:

P&P Bond (If Needed Add to Total):

Date:

641-21 Flooring 21090501    I    Lockers 20110301

John Gayhart John@teamrfs.com

Total:

Demo Existing Rubber Flooring
Supply/Install 3/4" Regupol AktivPlus Premier in standard 10% 

Grayhound
Supply/Install Inlaid Platform with Logo

Supply/Install 4" Wall Base in color Black

Supply/Install Transitions

** Dumpsters Provided by Owner, set outside the Weight Room

Subtotal:

Supply/Install 12' x 18' Logo
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: June 12, 2023 Presented By: Dr. Jerry 
Hollingsworth

Subject:  Hiring of Finley JH Principal Related Page(s)  

Consent    
 Agenda Item

EXECUTIVE SUMMARY: 

 Consideration with possible action to approve the hiring of the new Principal for Finley Junior High School. 

 

 .

BOARD PRIORITY GOALS

XX Priority #1 Student Growth

X Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

 X Priority #4 Financial Integrity

RECOMMENDATION:

Consideration with possible action to approve the hiring of the new Principal for Finley Junior High School.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: 6-12-2023 Presented By:  Dawn Hilburn 

Subject: MAP Quote Comparison Related Page(s) 5

Action
Agenda Item

EXECUTIVE SUMMARY: NWEA MAP is a universal screener that best supports and assesses students 
using a national norm with which we are best able to support students and their learning needs. NWEA 
Map is given three times a year and best supports 1.1 on our Balanced Scorecard: Every student grows 
academically every year in English Language Arts and Reading, Math, Science, and Social Studies.

ATTACHMENTS: NWEA Sales Order, IXL Renewal Quote, Brain Pop Quote

BOARD PRIORITY GOALS

x Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

RECOMMENDATION: To approve the renewal of the district universal screener, NWEA MAP, for the 2023-
2024 school year 
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RENEWAL QUOTE
IXL Learning

777 Mariners Island Blvd., Suite 600

San Mateo, CA 94404

QUOTE # 2884190-2023-005

DATE: MARCH 29, 2023

TO:

Ashley Cieri

Waxahachie ISD

411 N. Gibson Street

Waxahachie, TX 75165

COMMENTS OR SPECIAL INSTRUCTIONS

SALESPERSON ACCOUNT # RENEWAL PERIOD QUOTE VALID UNTIL

Lena Sampson A20-2884190 September 1, 2023 – September 1, 2024 April 29, 2023

QUANTITY DESCRIPTION UNIT PRICE TOTAL

IXL site license for 10,325 students, including:

1 Grades K-8: 5,325 students
Subjects: Math, ELA, Science, and Social studies

$101,175.00 $101,175.00

1 Grades 9-12: 5,000 students
Subjects: Math and ELA

$72,500.00 $72,500.00

K-8 math licenses include complimentary access to IXL’s universal
screener

1 Professional Development: Basic District Success Package $15,000.00 $15,000.00

Unlimited instructor accounts included

SUBTOTAL $188,675.00

SALES TAX --

SHIPPING & HANDLING --

TOTAL DUE $188,675.00

Ordering instructions

We accept payment by purchase order, check, or credit card. To submit a purchase order for this quote, click here or go to http://www.ixl.com/po-
upload and enter quote # 2884190-2023-005. For international accounts, we can accept wire transfers for an additional fee.
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USD 38,813.09Grand Total

_________________________________________

17.05%Discount

USD 46,793.05Subtotal 

smurphree@wisd.orgEmail

Please Note: If the person listed above is not the primary contact
for your subscription, please let us know.

Shelly MurphreeContact Name

Discounts: 
- 15% multi-site (11-20 schools) 
*Spring '23 meeting perks:* 
-- complimentary self-paced professional
learning course 
-- complimentary curriculum alignments for one
grade level subject or course.

Description

Waxahachie Independent School DistrictAccount Name

00049961Quote Number

5/15/2023Quote PDF (Created
Date)cassiep@brainpop.comEmail

Cassie PaliskyIssued By

Product
Name

Quantity Product Description Discount
Sales
Price

Subtotal

BrainPOP
School
Combo
Subscription

9.00

School-wide subscription to BrainPOP and BrainPOP Jr. gives you full access to
over 1,200 topics across the curriculum, including grade-level movies with Pause
Points, quizzes, challenges, and creative learning tools. Also includes access to
BrainPOP Español and BrainPOP Français.

15.00%
USD

3,805.40
USD

29,111.31

BrainPOP
(3-8) School
Subscription

3.00
School-wide access to BrainPOP for 3-8th grade classrooms. Build knowledge,
strengthen essential literacy skills, and deepen learning across all academic
subjects.

15.00%
USD

2,812.68
USD

7,172.33

BrainPOP Jr.
(K-3) School
Subscription

1.00
School-wide access to BrainPOP Jr. for K-3rd grade classrooms. Foster curiosity for
learning and set a foundation for success with our unique content and effective
learning tools designed for young learners.

15.00%
USD

2,346.41
USD

1,994.45

60-Minute
Facilitated
Webinar

1.00
60-minute webinar with our professional learning services team on how to maximize
your implementation of BrainPOP in classrooms across the curriculum.

0.00%
USD

535.00
USD

535.00

Custom
Curriculum
Alignment

1.00

Curriculum alignments provide customized resources and learning activities aligned
to your curriculum's standards and grade-level needs that support building
knowledge, applying and assessing that knowledge, and deepening and extending
understanding.

100.00%
USD

750.00
USD 0.00

Self-Paced
Course

1.00
On-demand learning option for BrainPOP provided via a learning management
system; includes completion certificates and engagement data to school/district
contact.

100.00%
USD

475.00
USD 0.00

Provisions

Access Recipient Product Access Start Date Access End Date Provision Price
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I accept the purchase of the items included herein. I understand that I will be invoiced for this order.

Name: ______________________________       Authorized Signature: _______________________

Title: ______________________________       Date: ______________________________________

*Please include any applicable tax exemption certificates for the school/district along with your order.

Quote valid for 90 days. All amounts listed are in USD. This subscription is governed by the Terms of Use and Privacy
Policy posted on www.brainpop.com, as amended from time to time. By accepting this quote, you agree to these terms.
Changes/modifications to the terms must be approved and signed by an authorized representative of BrainPOP. Terms
and conditions submitted with any Purchase Order shall not apply to this subscription. If the Customer has a signed
agreement with BrainPOP that is applicable to this subscription, then that agreement will apply.

Remit to BrainPOP Accounts Receivable PO BOX 28119 | New York, NY 10087-8119 | Fax 866-867-6629
Please make all checks payable to 'BrainPOP'. Email: purchaseorders@brainpop.com

Turner Prekindergarten Academy BrainPOP Jr. (K-3) School Subscription 10/7/2023 10/6/2024 USD 1,994.45

Wilemon STEAM Academy BrainPOP School Combo Subscription 10/7/2023 10/6/2024 USD 3,234.59

Dunaway Elementary School BrainPOP School Combo Subscription 10/7/2023 10/6/2024 USD 3,234.59

Marvin Elementary School BrainPOP School Combo Subscription 10/7/2023 10/6/2024 USD 3,234.59

Oliver E Clift Elementary School BrainPOP School Combo Subscription 10/7/2023 10/6/2024 USD 3,234.59

Max H Simpson Elementary BrainPOP School Combo Subscription 10/7/2023 10/6/2024 USD 3,234.59

Shackelford Elementary School BrainPOP School Combo Subscription 10/7/2023 10/6/2024 USD 3,234.59

Margaret L Felty Elementary School BrainPOP School Combo Subscription 10/7/2023 10/6/2024 USD 3,234.59

Wedgeworth Elementary School BrainPOP School Combo Subscription 10/7/2023 10/6/2024 USD 3,234.59

Northside Elementary School BrainPOP School Combo Subscription 10/7/2023 10/6/2024 USD 3,234.59

Eddie Finley Sr J H BrainPOP (3-8) School Subscription 10/7/2023 10/6/2024 USD 2,390.78

Coleman Jr. High BrainPOP (3-8) School Subscription 10/7/2023 10/6/2024 USD 2,390.78

Robbie E Howard J H BrainPOP (3-8) School Subscription 10/7/2023 10/6/2024 USD 2,390.78
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NWEA, a division of Houghton Mifflin Harcourt Publishing Company
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Schedule A

SALES ORDER

Company Address: 121 NW Everett Street Created Date: 06/01/2023
Portland, OR 97209 Quote Number: 00083053

Start Date: 09/01/2023 Agency Code: 19294
End Date: 08/31/2024

Prepared By: Jennifer Little Contact Name: Dawn Hilburn
Phone: Phone: (972) 923-4727
Email: jennifer.little@nwea.org Email: dhilburn@wisd.org

Bill To Name: Waxahachie ISD Ship To Name: Waxahachie ISD
Bill To Address: 401 N Gibson Ship To Address: 401 N Gibson

Waxahachie, TX 75165 Waxahachie, TX 75165

Product List Price Sales Price Quantity Total Price Item Discount
MAP Growth K-12 $14.50 $12.25 10,026 $122,818.50 -$22,558.50
MAP Growth Science (Add-On) $2.50 $2.50 4,817 $12,042.50 -$0.00
MAP Reading Fluency Add-on for Bundle price 
(incl. English & Spanish)

$7.00 $5.18 4,941 $25,594.38 -$8,992.62

Growth Report +1hr Virtual Consulting $2,000.00 $0.00 1 $0.00 -$2,000.00

Quote Discount -$33,551.12

Quote Subtotal $160,455.38
Estimated Tax $0.00

Grand Total $160,455.38

Terms and Conditions
This Schedule A is subject to the terms and conditions located at: https://legal.nwea.org/ (the “Agreement”) for the Products 
and Services listed above. By signing this Schedule A, you agree you have read, understand, and agree to the terms of the 
Agreement. 

General. Product and Onsite/Virtual Services-specific terms are located at: 
http://legal.nwea.org/msa_supplemental_terms.pdf.

Information about NWEA’s collection, use, and disclosure of Student Information can be found here: 
https://legal.nwea.org/nwea-privacy-and-security-for-pii.html

NWEA’s W9 can be found at: https://legal.nwea.org/nwea-w-9.html

Until this Schedule A is signed, the terms identified here are valid for 30 days from the date above. Please confirm the billing 
address or specify changes to your Account Manager.
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Signature

Signature:

\s1\

Printed Name:

\n1\

Date:

\d1\

Title

\t1\
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  June 12, 2023 Presented By: Ryan Kahlden

Subject: Review Plan of Finance Related Page(s)

Action
 Agenda Item

EXECUTIVE SUMMARY: 

Doug Whitt will present the plan of finance related to the 2023 bond projects and walk the board through 
the current interest rate environment and bond issuance schedule.

ATTACHMENTS: Plan of finance

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION: Approve plan of finance and adopt order issuing school building bonds and delegating 
authority to the administration to approve the sale and execute the final documents.

179



Summary of the Plan of Finance &
Authorization to Proceed with Issuance of Bonds

June 12, 2023

WAXAHACHIE
INDEPENDENT SCHOOL DISTRICT
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Recent Bond Ratings
n  Aaa/AAA based on the Permanent School Fund Guarantee

n  Aa3 Underlying Credit Rating Affirmed by Moody’s Investors Service
       AA- Underlying Credit Rating Affirmed by Fitch Ratings

 
n  Analysts Cite:

Strong Enrollment Growth

Healthy Local Economy

Stable Financial Position

Additional Bonds Expected Because of Growth
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Review of Bond Election Parameters

n $192,284,113 – Proposition A (Passed)

$322,072,031 – Proposition B (Passed)

$  60,689,843 – Proposition C (Passed)

$  19,950,000 – Proposition D (Failed)

n I&S Tax Rate Increase Estimated to be 3.00¢ (from 38.39¢ to 41.39¢)

n Assumed Taxable Value Growth of 12.45% Per Year for 5 Years Beginning 2023/24

n Bonds Issued and Completed as Growth Requires and Allows
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Taxable Value History
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Tax Rate & Fund Balance History
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Outstanding Debt Service
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Approaching 
Optional Redemption Dates

 Available to 
Callable   Refund on

     Series     Amount  Maturities   Call Date Interest Rates  Tax-Exempt Basis

2011 QSCB $     680,000 2023-2026          Any Date       4.45% Any Date

2013 Refunding $   5,840,000 2032-2037          Any Date 3.00% - 3.50%  Any Date

2014 Refunding $   8,435,000 2031-2037          Aug. 15, 2024        3.60% - 4.00% April 2024

2015 Refunding $ 36,905,000 2025-2030 &          Feb. 15, 2025        4.00% - 5.00%  October 2024
2032-2037

2015 Building $ 70,265,000 2025-2045          Feb. 15, 2025        3.00% - 5.25%  October 2024

2016 Building $ 40,445,000 2027-2045          Feb. 15, 2026        3.00% - 5.00%  October 2025
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Summary of the Plan of Finance
Sale and Issuance of Bonds:

 Amount to be Issued:     Approximately $200,000,000.
($130mm from Prop A, $40mm from Prop B, and $30mm from Prop C)

 Method of Sale:     Negotiated

 Amortization Length:     Assumed to be 30 Years with a 10-Year Early Optional Redemption

 Credit Enhancement: Permanent School Fund Guarantee

 Interest Rate:     Assumed to be 4.75%

 Bond Structure: Assumed to be Level Net Debt Service

 Taxable Value:     Assumed to be $8,725,000,000 in 2023/24

 Taxable Value Growth:     Assumed to be 8.60% Growth Per Year for 4 Years Beginning in 2024/25

 Collection Percentage:     Assumed to be 99%

 I&S Fund Balance:    Assumes Use of $5.9mm of Excess I&S Fund Balance in 2023/24 for Principal Amortization

 Refunding/Redemption:    No Refunding or Redemption Assumed in this Analysis

I&S Tax Rate:         Assumed to Increase by 2.90¢ in 2023/24 (from 38.39¢ to 41.29¢)
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Preliminary Bond Program Analysis
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Approximate Authorized But Unissued Bonds

     Prop A Prop B        Prop C     Total

Amount of Total Bonds Authorized: $192,284,113   $322,072,031 $60,689,843   $575,045,987

Amount Issued as Series 2023:         $130,000,000   $40,000,000   $30,000,000   $200,000,000

Authorized but Unissued Bonds:         $  62,284,113  $282,072,031  $30,689,843   $375,045,987

190



                                    12

Preliminary Schedule of Events

n May 9, 2023 – Staff Zoom Meeting – Discuss the Plan of Finance & Schedule of Events

n June 12, 2023 – Regular Board Meeting – Review the Plan of Finance and Consider 
 Adopting the Order Authorizing the Issuance of School Building Bonds

n June 20, 2023 – Conference Calls with the Rating Agencies, Due Diligence 
    and Tax Compliance

n June 21, 2023 – Receive Permanent School Fund Guarantee Letter

n Week of July 10  – Bond Pricing & Lock In Interest Rate

n July 20, 2023  – Receive 2023/24 Certified Taxable Value from the Appraisal District

n August 9, 2023 – Bond Closings & Transfer of the Funds
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Suggested Motion

I Move to Adopt an Order Authorizing the Issuance of School 

Building Bonds, Establishing the Parameters for the Sale of the 

Bonds and Delegating Authority to the Administration to 

Approve the Sale and Execute the Final Documents
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	Agenda
	I. CALL TO ORDER.
	A. Announcement by the presiding officer that a quorum is present, that the meeting has been duly called, and that notice of the meeting has been duly posted for time and manner required by law.

	II. BOARD WORKSHOP.
	A. 2023-2024 Budget workshop #2.
	action sheet
	2023-2024 Budget Workshop #2 (2)


	III. CLOSED SESSION. Section 551.001 et seq. (if necessary)
	A. Deliberation regarding the appointment, employment, evaluation, reassignment, duties,

discipline, or dismissal of a public officer or employee, including discussing complaints,

hiring, resignation, termination, proposal for non renewal, proposal for termination,

evaluation, promotion or demotion of personnel. Gov't Code 551.074
	B. Deliberating the purchase, exchange, lease or value of real property. Gov't Code 551.072
	C. Deliberation regarding security devices, personnel deployment, or security audits. Gov't Code 551.076.
	D. Consulting privately with the board’s attorney concerning contemplated litigation. Gov't Code

551.071.

	IV. RECONVENE TO OPEN SESSION.
	A. Invocation and Pledges of Allegiance to the American and Texas Flags.
	B. Recite Vision and Core Values.

	V. RECOGNITIONS.*
	Action Sheet - Recognitions June 2023

	VI. OPEN FORUM: Hearing of individuals or committees.**
	VII. ORGANIZATION OF THE BOARD OF TRUSTEES.
	A. Election of Board President, Vice President, and Secretary as required by WISD Board Policy BDAA (Legal) & (Local).
	action sheet


	VIII. REPORTS.
	A. Superintendent's Report.
	Action Sheet--Supt Report

	B. Informational update on the installation of vape detectors at secondary campuses.
	Action Sheet Vape Detection System

	C. Informational report on WISD's Balanced Scorecard-Priority 4 Financial Integrity.
	Action Sheet Balanced Scorecard Priority 4
	Balanced Scorecard Priority 4 Update for June 2023

	D. Informational report from Kathy Rodrigue on the appeal of the Waxahachie ISD Property Value Study.
	Action Sheet PVS Appeal

	E. Informational update on 2023 staff, student, and parent survey.
	Action Sheet - Informational Report Survey June 2023
	2023 Staff, Student, and Parent Surveys Board Presentation


	IX. CONSENT AGENDA.
	A. Consideration and approval of Minutes from previous meetings.
	Action sheet minutes
	minutes 5-8-23
	May 16 canvass minutes
	May22 minutes

	B. Consideration to approve Monthly Financial Reports that include cash position, revenue reports, budget summary, tax collection report, bid report, purchase order requiring board approval, and proposed budget amendments.
	Action sheet June Board meeting - monthly financial reports
	DOC003

	C. Informational report on the Maintenance Department's work orders.
	Action Sheet June Meeting
	June Work Order Report

	D. Consideration with possible approval of the 2022-2023 Annual Investment Report.
	Action Sheet Annual Investment Review
	DOC002

	E. Monthly report regarding student attendance, student discipline, student drug offenses and drug prevention measures.
	Action Sheet - Student Discipline Drug Offenses and Attendance June 2023
	May 23 Attendance Report
	May 23 Discipline Summary Report
	WISD Drug Offenses May 2023
	Drug testing report - May 2023

	F. Consideration and approval of possible new and/or modified positions.
	Action Sheet Additional Positions June 2023
	Memorandum New Positions 2023-2024 June 12

	G. Consideration with possible approval of the 2023-2024 renewal of the Region 18 Purchasing Cooperative Membership Interlocal Agreement.
	Action Sheet -Region 18 Inter Local Agreement
	DOC005

	H. Consideration with possible approval of the WISD 2023-2024 Meal Charge Policy.
	Action Sheet Meal Charge Policy 23-24
	2023-24 Charge Policy 23-24

	I. Consideration with possible action to approve the WISD meal prices for the 2023-2024 school year.
	Action Sheet Meal Prices 23-24
	Copy of 2023-24 Meal Prices Revised June 2023 #2
	23-24 PLE Caluclations

	J. Consideration with possible approval of a medical service agreement with Dr. Marc Roux for the WISD Athletic programs.
	Action Sheet
	Waxahachie ISD and AOA Team Physician Services Agreement
	Waxahachie ISD-AOA Team Physician to School Contract

	K. Consideration with possible action to approve the flooring at Finley Junior High with Harts flooring at a price not to exceed $360,000.
	Action Sheet Finley Flooring 2023
	Finley flooring 2023

	L. Consideration with possible approval of the purchase of rubberized flooring for Lumpkins weight room with RFS Sport at a price not to exceed $79,547.82.
	Action Sheet Lumpkins Weight room flooring
	Waxahachie HS Weight Room Install Quote


	X. ACTION ITEMS.
	A. Consideration with possible approval of the hiring of a new principal for Finley Junior High School.
	Action sheet

	B. Consideration with possible action to approve the MAP quote comparison for the 2023-2024 school year.
	MAP Purchase Extension D. HIlburn 6.12.2023
	IXL Quote 2884190-2023-005 [Waxahachie ISD]
	Waxahachie Independent School District - District - 20220901 - 00049961_V1
	Waxahachie ISD - Renewal 23-24

	C. Consideration with possible approval to review the plan of finance and consider adopting the issuance of school building bonds, establishing the parameters for the sale of bonds and delegating authority to the administration to approve the sale and execute the final documents.
	Action Sheet Plan of Finance June 2023
	Presentation - 061223 rev


	XI. COMMENTS FROM INDIVIDUAL BOARD MEMBERS.
	A. Board members will comment on items of community interest, including expressions of thanks, congratulations, or condolence; information regarding holiday schedules; recognition of a public official, public employee, or other citizen; and reminders about upcoming district events.

	XII. ADJOURN.

