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A Regular Meeting of the Board of Trustees of Waxahachie Independent School District will be held 
Monday, May 8, 2023, beginning at 5:00 PM in the Waxahachie ISD Administration Building, 411 N. 
Gibson St., Waxahachie, TX 75165.

The subjects to be discussed or considered or acted upon which any formal action may be taken are listed 
below. Items do not have to be taken in the same order as shown on this meeting notice. Unless removed 
from the consent agenda, items identified within the consent agenda will be acted on at one time.

I. CALL TO ORDER.
A. Announcement by the presiding officer that a quorum is present, that the meeting has 

been duly called, and that notice of the meeting has been duly posted for time and 
manner required by law.

II. CLOSED SESSION. Section 551.001 et seq. (if necessary)
A. Deliberation regarding the appointment, employment, evaluation, reassignment, duties,

discipline, or dismissal of a public officer or employee, including discussing complaints,
hiring, resignation, termination, proposal for non renewal, proposal for termination,
evaluation, promotion or demotion of personnel. Gov't Code 551.074

B. Deliberating the purchase, exchange, lease or value of real property. Gov't Code 551.072
C. Deliberation regarding security devices, personnel deployment, or security audits. Gov't 

Code 551.076.
D. Consulting privately with the board’s attorney concerning contemplated litigation. Gov't 

Code
551.071.

III. RECONVENE TO OPEN SESSION.
A. Invocation and Pledges of Allegiance to the American and Texas Flags.
B. Recite Vision and Core Values.

IV. RECOGNITIONS.*
V. OPEN FORUM: Hearing of individuals or committees.**
VI. REPORTS.

A. Superintendent's Report.
B. Informational report on the review of the Annual Investment Report and 

Policies. 
C. Informational report on WISD's Balanced Scorecard-Priority 3 (Community 

and Stakeholder Relationships). 
D. Informational report on a dual credit partnership between Waxahachie ISD 

and Texas State Technical College (TSTC).
E. Informational report on Waxahachie ISD being a nationally recognized 

district of STEM Excellence. 
VII. CONSENT AGENDA.

A. Consideration and approval of Minutes from previous meetings.
B. Consideration to approve Monthly Financial Reports that include cash 

position, revenue reports, budget summary, tax collection report, bid report, 
purchase order requiring board approval, and proposed budget amendments.
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C. Informational report on the Maintenance Department's work orders.
D. Monthly report regarding student attendance, student discipline, student 

drug offenses, and drug prevention measures.
E. Consideration and approval of possible new and/or modified positions. 
F. Consideration with possible action to approve the 2023-2024 school year 

contract with Ed Direction. 
G. Consideration and possible action to appoint school marshals who have 

been certified as eligible by the Texas Commission on Law Enforcement 
pursuant to WISD Board Policy CKEB(Legal) and Section 37.0811 of the 
Texas Education Code.

H. Consideration with possible action to approve Waxahachie High School's 
Texas Association of Future Educators (TAFE) travel to Orlando, FL, for 
national competition pursuant to WISD Board Policy FMG (Local).

I. Consent with possible action to approve Global High School's FCCLA 
travel to Colorado to attend the required National Convention pursuant to 
WISD Board Policy FMG (Local).

J. Consideration with possible action to approve Global High School's 
Technical Student Association (TSA) to travel to Louisville, KY, for 
national competition pursuant to WISD Board Policy FMG (Local).

K. Consideration with possible action to approve Waxahachie High School's 
Technical Student Association (TSA) to travel to Louisville, KY, for 
national competition pursuant to WISD Board Policy FMG (Local).

L. Consideration with possible approval of the Navarro Dual Credit 
Memorandum of Understanding with Waxahachie ISD for the school year 
of 2023-2024.

M. Consideration with possible approval for Panorama to replace our current 
MTSS platform, Branching Minds. 

N. Consideration with possible approval for WISD to enter into a partnership 
with Region 10 for the purpose of training a WISD educator to serve as our 
in-house Reading Academy trainer. 

O. Consideration with possible approval of the WHS band to travel to Winter 
Park, CO, to participate in the Winter Park Ski Music Festival from April 3, 
2024, to April 7, 2024. 

P. WISD counseling and nursing department updates on how WISD is 
providing fentanyl awareness information.

VIII. ACTION ITEMS.
A. Consideration with possible action to accept the donation of two vehicles 

from the City of Waxahachie which were formerly used as police vehicles.
B. Consideration with possible action to approve the purchase of Benchmark 

Phonics for grades Kindergarten through third grade in both print and 
digital version for a period of five years for an amount not to exceed 
$470,000.00.

C. Consideration with possible approval of a Memorandum of Understanding 
with Mind Above Matter for the 2023-2024 school year to provide students 
grades 6-12 access to school aligned mental health services within the 
district. 

D. Consideration with possible approval of engagement with AG/CM for 
project management services for approved bond programs.

IX. COMMENTS FROM INDIVIDUAL BOARD MEMBERS.
A. Board members will comment on items of community interest, including expressions of 

thanks, congratulations, or condolence; information regarding holiday schedules; 
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recognition of a public official, public employee, or other citizen; and reminders about 
upcoming district events.

X. ADJOURN.

If, during the course of the meeting, a discussion of any item on the agenda should be held in a closed meeting, the board will conduct a 
closed meeting in accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551, Subchapters D and E or Texas 
Government Code section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly identify the section or 
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]

Regular meetings of the Waxahachie ISD Board of Trustees begin at 5 p.m. To respect the time of those being recognized, recognitions will 
not begin before 6 p.m., and agenda items may be taken out of order to accommodate recognitions. Those being recognized are asked to 
arrive by 6 p.m.

*Audience participation is limited to the time allotted for those individuals who submit a Public Comment Card indicating the agenda or 
non-agenda topic they wish to address. At all other times during Board Meetings, the audience shall not enter into discussion or debate on 
matters being considered by the Board, unless requested by the presiding officer. Speaker presentation time will be set by the Board President 
at the Board dais. No action may be taken regarding the information received by the Board. 

**In accordance with state law, public comment may not be used to voice a complaint involving the naming of specific individuals, including 
but not limited to the names of district employees or students, even if the matter is listed on the agenda. Additionally, no information that 
may be reasonably linked to an individual person may be spoken about during public comment. All complaints may be directed through the 
appropriate administrative channels before being presented to the Board: 

Students/Parents – Board Policy FNG(LOCAL); 
Employee – Board Policy DGBA(LOCAL); or, 
Community Member – Board Policy GF(LOCAL). 

This agenda (one or more pages) is part of a document entitled NOTICE OF MEETING in accordance with the Texas Open Meetings Act, 
Texas Government Code Chapter 551. The Waxahachie ISD Administration Building, Board Room, 411 North Gibson Street, Waxahachie, 
Texas, 75165 is wheelchair accessible. A curb slope entry is available at the rear entrance.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: May 8, 2023 Presented By: Jenny Bridges

Subject: Student & Staff Recognitions Related Page(s)

Informational
 Agenda Item

EXECUTIVE SUMMARY: 
Pledge students – Luke Whitten and Jaxon Hall, Northside Elementary

We will recognize the following students, staff members, and community members:
• Waxahachie Kiwanis Club
• WISD 40 Under 40 Recipients
• Mentors Care Volunteer of the Year
• WHS Charmers Spring Successes
• WHS One Act Play
• VASE State Competitors
• Career & Technical Education Successes
• Northside Elementary Difference Makers and Campus Highlight
• WISD Athletics Professional Achievement Awards and Department Highlight

BOARD PRIORITY GOALS

X Priority #1 Student Growth

X Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:
May 8, 2023

Presented By: Dr. Jerry 
Hollingsworth

Subject:  Superintendent’s Report Related Page(s)  1

Informational
 Agenda Item

EXECUTIVE SUMMARY: 

Dr. Jerry Hollingsworth will provide to the Board an overview of major activities related to leadership and 
learning throughout the district. This month’s Superintendent’s Report will include:

• A review of the district’s enrollment and average daily attendance through the month of 
April 2023

• An overview of the district’s next steps regarding the WISD Balanced Scorecard
• A review of potential next steps regarding the May 2023 bond election
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: May 8, 2023 Presented By: Ryan Kahlden   

Subject:  Annual Investment Report Related Page(s)  26

Informational    
 Agenda Item

EXECUTIVE SUMMARY: 

Annual Investment Report, CDA(Local) and CDA(Legal) are presented for Board review as required under 
Chapter 2256 of Texas Government Code.

Review of reports/policies in May, followed by Board approval in June.  The administration does not 
recommend any changes to policy at this time.

 

ATTACHMENTS:

Annual Investment Report

 

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

 X Priority #4 Financial Integrity
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: May 8, 2023 Presented By: Dr. David Averett

Subject: Balanced Scorecard – Priority 3 Related Page(s)          

Informational 
 Agenda Item

EXECUTIVE SUMMARY: 
Assistant Superintendent David Averett will present an informational update on the Waxahachie ISD 
Balanced Scorecard – Priority 3.

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

RECOMMENDATION:
Informational report only.

33



Waxahachie ISD 
Balanced Scorecard 

Report
Priority 3: Community & Stakeholder Relationships
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Priority 3 Performance Objectives

Priority 3: 
Community & 
Stakeholder 
Relationships

3.1 Annually increase satisfaction and engagement of 
students and families

       3.1.A. Creation and distribution of survey to students and families
       
       3.1.B. Develop and implement connection and collaboration rounding   
       (listening and learning) with students to determine level of engagement (Fall 
       2023)

3.2 Annually increase engagement of community and 
stakeholders
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Priority 3.1.A Progress Measures & Long-Term Desired Outcomes 

Key Strategic Action:
3.1.A Creation and distribution of survey to 

students and families

PROGRESS MEASURES (Output): 

● Survey completed, distributed, and 
baseline percent obtained (Spring 
2023)

● Analyze and appropriately respond to 
community survey data

The survey was distributed and has closed 
as of Friday, April 28, 2023. Our vendor, 
Qualtrics is now in the process of building 
our district dashboards. As of our deadline, 
we have received 3,000 student responses 
and 1,200 responses from parents. 
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Priority 3.1.B Progress Measures & Long-Term Desired Outcomes 

Key Strategic Action:
3.1.B Develop and implement connection 
and collaboration rounding (listening and 
learning) with community to determine 

level of engagement. 

PROGRESS MEASURES (Output): 

● Superintendent’s Student Advisory 
Board (diverse group of students)

● Hold town hall meeting for families - 
once annually

● Regular Facebook Live sessions with 
Dr. Hollingsworth and/or other district 
leaders

One of two Superintendent’s Executive Council 
meetings. Over 40 students grades 4-12 have 
participated this spring. 
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Priority 3.1.B Progress Measures & Long-Term Desired Outcomes 

Key Strategic Action:
3.1.B Develop and implement connection 
and collaboration rounding (listening and 
learning) with community to determine 

level of engagement. 

PROGRESS MEASURES (Output): 

● Superintendent’s Student Advisory 
Board (diverse group of students)

● Hold town hall meeting for families - 
once annually

● Regular Facebook Live sessions with 
Dr. Hollingsworth and/or other district 
leaders

Dr. Hollingsworth has conducted five Facebook 
Live sessions with an audience of over 13,000. 

WISD conducted 2 town hall meetings this 
spring. In person attendance was 
approximately 200 with over 6,000 watching 
live on Facebook. 
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Priority 3 Performance Objectives

Priority 3: 
Community & 
Stakeholder 
Relationships

3.1 Annually increase satisfaction and engagement of 
students and families

3.2 Annually increase engagement of community and 
stakeholders

       3.2.A. Creation and distribution of survey to community

       3.2.B. Develop and implement connection and collaboration 
       rounding (listening and learning) with community to 
       determine level of engagement
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Priority 3.2.B Progress Measures & Long-Term Desired Outcomes 

Key Strategic Action: 
3.2.B. Develop and implement connection and 

collaboration rounding (listening and learning) with 
community to determine level of engagement

PROGRESS MEASURES (Output): 

● Hold town hall meeting for community - once 
annually

● Regular Facebook live sessions with Dr. 
Hollingsworth and/or other district leaders

● Dr. Hollingsworth and other district leaders 
regularly speak to community organizations 
(Rotary, Lions Club, Chamber, etc.)

● District and campus leaders will be involved 
in community organizations and support the 
various events held by those organizations

Dr. Hollingsworth has conducted over 50 
in person meetings with various groups 
throughout our community this spring. 
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WISD’s Great Give Back Initiative

41



Next Steps…..
Priority 4: Financial Integrity - Report in June
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: May 8, 2023 Presented By: Dr. David Averett 

Subject: Dual Credit Partnership Related Page(s)          

Informational 
 Agenda Item

EXECUTIVE SUMMARY: 
Assistant Superintendent David Averett and CTE Director Ashley Treat will present information on a dual 
credit partnership between Waxahachie ISD and Texas State Technical College (TSTC).

BOARD PRIORITY GOALS

XX
X

Priority #1 Student Growth

Priority #2 Honor and Support Staff

      X Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

RECOMMENDATION:
Informational report only.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: May 8, 2023 Presented By:  Melissa Abadie 

Subject:
 
National Certification - District of STEM 
Excellence

Related Page(s)
Slides

Informational
 Agenda Item

EXECUTIVE SUMMARY: 
The National Institute of STEM Education certified WISD as a nationally recognized district of STEM 
Excellence. WISD is blazing a trail in STEM education in a variety of areas throughout the district. The 
WISD STEM Leadership team is instrumental in creating a STEM vision, goals, and action plans to ensure 
WISD meets the needs of its diverse learners by fostering a learning environment that strengthens critical 
thinking, creativity, collaboration, and communication skills.
ATTACHMENTS:

BOARD PRIORITY GOALS

X Priority #1 Student Growth

X Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

RECOMMENDATION:
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: May 8, 2023 Presented By: Nisa Redd  

Subject: Board minutes from April 11, 2023, meeting Related Page(s) 3

Consent    
 Agenda Item

EXECUTIVE SUMMARY: 

Attached are the proposed minutes from the April 11, 2023, meeting.

ATTACHMENTS:

Three pages of the April 11, 2023, meeting minutes.

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends that the proposed minutes be approved as presented.
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Minutes April 11, 2023
Board of Trustees Regular Meeting
Waxahachie Independent School District
_____________________________________________________________________________________

The Board of Trustees of the Waxahachie Independent School District met April 11, 2023, in the WISD 
boardroom. President Dusty Autrey called the meeting to order at 5:00pm. Trustees Melissa Starnater, 
Clay Schoolfield, John Rodgers, and Judd McCutchen were present. WISD Superintendent Dr. Jerry 
Hollingsworth, General Counsel Lee Auvenshine, Chief Financial Officer Ryan Kahlden, Assistant 
Superintendent for Elementary Leadership Lisa Mott, Assistant Superintendent for Secondary 
Leadership Dr. David Averett, Chief Human Resource Officer Monica James, Executive Director of 
Teaching, Learning, and Innovation Dr. Dustin Binnicker, and Public Relations Director Jenny Bridges, as 
well as other administrators, were also present. 

The Board entered closed session at 5:00pm. The Board reconvened to Open Session at 5:56pm to begin 
the regular board meeting.

Trustee Judd McCutchen gave the invocation. 

Marvin Biomedical Academy students Bailey Jones and Emma Owen led the pledges to the American 
and Texas flags.

The Board recognized the following this evening: 

• Director of Athletics Greg Reed recognized WHS Powerlifting coaches and students from the 
boys’ and girls’ teams for being State Qualifiers this year. 

• Director of CTE Ashley Treat recognized CTE students for their contest awards this semester, 
including Skills USA, FFA, FCCLA, and TAFE.

• Marvin Principal Karin Polk recognized Kelsye Dykes as her MARK Maker of the Month and 
presented her campus highlight.

• Director of Little Chiefs Academy Sonja Clark recognized her staff member of the month, 
Jeanette Reiser and followed it with her campus highlight.

Three individuals spoke in Open Forum-Sylvia Coulson spoke on her concern on the library books in 
WHS, Belinda Douglas also spoke on library books, and Matt Authier spoke on his gratitude to the 
district for giving students many choices in extracurricular activities.

ACTION ITEM:

Trustee Melissa Starnater made a motion to approve Stephanie Heimbuch as the Executive Director of 
Special Services. Trustee John Rodgers seconded, and the motion passed 5-0.

Dr. Hollingsworth then gave his Superintendent’s report which included ADA numbers, the proposed 
site of HS #2, Elementary schools #10 & #11 as well as the new Wilemon Elementary schools, an update 
on the WISD Balanced Scorecard, and living out our core values.

Assistant Superintendent of Secondary Leadership Dr. David Averett and Dr. Dustin Binnicker Executive 
Director of Teaching, Learning, and Instruction gave an update on the WISD Balanced Scorecard-Priority 
2 (Honor and Support Staff).
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General Counsel Lee Auvenshine introduced Brian Blackwell with Mentors Care who gave an 
informational report on the progress of WHS’s participation in the program this year.

Chief Financial Officer Ryan Kahlden presented and informational update on the 2023 Bond Oversight 
Committee.

President Dusty Autrey then gave a yearly report on the Board of Trustees continuing education hours 
for the year. 

Trustee Judd McCutchen made a motion to approve Consent Agenda Items A-L. Trustee Clay Schoolfield 
seconded and the motion passed 5-0. Those items were:

A. Approval of minutes from previous meetings.

B. Approval Monthly Financial Reports that include cash position, revenue reports, budget 
summary, tax collection report, bid report, purchase orders requiring board approval, and 
proposed budget amendments.

C.  Informational report on the Maintenance Department's work orders.

D.  Informational report on student attendance, student discipline, and student drug offenses. 

E. Approval of new and/or modified positions.

F.  Consideration with possible approval of the lease agreement with Patman Farms for the 174 
acres of land for the 2023 calendar year. 

G.  Consideration with action to approve Simpson Elementary School’s Destination Imagination 
Team’s travel to Kansas City, Missouri, for Global competition pursuant to WISD Board Policy 
FMG (Local).

H.  Consideration with possible approval of the purchase and installment of shatter film for Epic 
Solar at a price of $353,842.80.

I.  Consideration with possible approval of the TEKS 2023-2024 certification. 

J.  Consideration with possible action to reject all responses to RFP #23-610 for project manager 
services and repost. 

K.  Consideration with possible approval of the renewal of membership in Walsh, Gallegos, 
Trevino, Kyle, & Robinson, P.C. retainer program at a cost of $1,000.00.

L.  Consideration with possible approval of the bond cost reimbursement resolution for 2023 
bond projects.

ACTION ITEMS:

A. Trustee John Rodgers made a motion to approve the use of funds from the Texas Workforce 
Commission’s North Central Texas Rising Star Wage Supplement Program to provide a one-time 
retention stipend to all eligible childcare workers at Little Chiefs Academy. Trustee Melissa 
Starnater seconded, and the motion passed 5-0. 
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B. Trustee Judd McCutchen made a motion to approve the purchase of 300 interactive boards 
from Cynergy at a price not to exceed $884,524.84. Trustee John Rodgers seconded, and the 
motion passed 5-0.

COMMENTS FROM INDIVIDUAL BOARD MEMBERS:

• Judd McCutchen congratulated our One Act Play team for finishing first in our area. 
• John Rodgers thanked the three community members who spoke in open forum.
• Melissa Starnater expressed concern about a narrative that exists comparing public schools in 

Waxahachie to public schools in other states. She emphasized that WISD educators want what is 
best for children, and that she is proud of our community and our school district. Mrs. Starnater 
also noted that there is much misinformation being circulated regarding the Texas Association 
of School Boards.

• Clay Schoolfield assured those who spoke in open forum that they have been heard and asked 
them to make sure any issues are brought to the Board’s attention. 

Trustee John Rodgers made a motion to adjourn. Trustee Judd McCutchen seconded, and the motion 
passed 5-0. The meeting adjourned at 7:19pm. 

___________________________________ ___________________________________
Dusty Autrey, President Melissa Starnater, Secretary

___________________________________
Date
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  May 8, 2023 Presented By:   Ryan Kahlden

Subject: Monthly financial reports from March 2023 Related Page(s) 27

Consent    
 Agenda Item

EXECUTIVE SUMMARY: 

Monthly financial reports that include cash position, revenue reports, budget summary, tax collection report, 
bid report, purchase orders requiring board approval, and proposed budget amendments.

ATTACHMENTS:

27 pages of March 2023 monthly financial reports.

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:
Administration recommends that the monthly financial reports for March 2023 be approved as presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: May 08, 2023 Presented By: Rolando Gomez  

Subject: Report regarding maintenance work orders Related Page(s) 1

Informational
 Agenda Item

EXECUTIVE SUMMARY: 

Informational report on the maintenance department’s work orders from the month of April 2023. 

ATTACHMENTS: 

BOARD PRIORITY GOALS

X Priority #1 Student Growth

X Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity
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Maintance Work Order Status Report

The chart bellow illustrates the the speed at which the maintance department is completing 

work orders they receive

Maintenance Work Order Status Ending  May 01,2023

Column1 Column2 Column3 Column4 Column5 Column6

Work orders 0-7 days 8-15 days 16-30 days 31-45 days 46-61 days

submitted 252 302 621 1056 1351

open 80 31 13 2 0

closed 172 271 608 1054 1351

%complete 68.25% 89.74% 97.90% 99.81% 100%

The chart below represents the number of work orders in the 61-90-day column and their

current status.

location requested work action taken

none none none
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: May 8, 2023 Presented By: Jacob Perry  

Subject:

Monthly Attendance, Discipline, Drug 
Offenses, Drug Testing, and Usage of Drug 
Dog and Metal Detector Report Related Page(s) 7

Consent     
 Agenda Item

EXECUTIVE SUMMARY: 

Informational reports regarding student attendance, student discipline, student drug offenses, student drug 
testing, and drug dog and metal detector searches for April 2023.

ATTACHMENTS:

BOARD PRIORITY GOALS

X Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

RECOMMENDATION: 

Consideration of informational reports regarding student attendance, student discipline, student drug 
offenses, student drug testing, and drug dog and metal detector searches for April 2023.
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WAXAHACHIE ISD April 2023 Attendance Report

August September October November December Janauary February March April

Waxahachie High School 94.75% 94.08% 93.74% 92.24% 93.49% 92.95% 92.74% 93.30% 94.24%

High School of Choice 89.63% 86.53% 84.85% 85.90% 84.80% 93.62% 87.68% 94.29% 93.02%

Global High School 97.55% 96.69% 96.16% 94.66% 94.74% 95.50% 95.93% 95.60% 96.66%

Coleman Jr. High 94.90% 94.99% 94.69% 93.16% 92.19% 94.45% 93.17% 94.33% 95.31%

Finley Jr. High 96.37% 95.41% 95.32% 91.37% 92.56% 94.62% 93.45% 94.99% 95.35%

Howard Jr. High 96.01% 96.30% 95.80% 93.05% 93.62% 94.85% 93.91% 95.26% 96.27%

Clift Elementary 95.49% 94.71% 94.51% 91.65% 92.96% 95.02% 94.52% 94.53% 95.29%

Dunaway Elementary 97.55% 96.21% 95.82% 94.59% 95.00% 95.80% 95.39% 95.34% 96.27%

Felty Elementary 96.79% 96.16% 95.33% 93.49% 94.53% 96.00% 94.42% 96.05% 96.22%

Marvin Elementary 95.21% 94.08% 94.48% 92.53% 93.05% 95.01% 93.58% 94.52% 95.06%

Northside Elementary 95.64% 94.89% 93.75% 91.60% 94.57% 94.71% 93.25% 94.06% 94.86%

Shackelford Elementary 95.01% 96.10% 95.31% 94.12% 92.74% 96.09% 95.07% 96.15% 95.53%

Simpson Elementary 96.02% 96.12% 95.19% 92.40% 94.53% 96.24% 95.57% 95.45% 96.11%

Wedgeworth Elementary 93.92% 95.17% 93.48% 91.70% 92.44% 94.57% 93.81% 94.60% 95.45%

Wilemon Elementary 95.86% 96.70% 95.31% 93.44% 94.82% 95.72% 94.71% 95.06% 95.61%

Turner PreK 90.55% 90.49% 91.66% 90.05% 87.29% 91.79% 90.77% 92.64% 91.74%

*Highlighted cells indicate a drop in attendance from previous month.

District ADA: 95.44% 95.08% 94.52% 92.54% 93.39% 94.49% 93.76% 94.45% 95.15%

* Total ADA is calculated with different programs/students receiving different weights for attendance.

It is not a true average of campus attendance.
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WAXAHACHIE ISD April 2023 Attendance Report
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Discipline Data for WISD (04/03/2023 – 04/28/2023) 

 

The discipline breakdown for Waxahachie ISD for the month of April shows discipline assignment trends for students in the district.  While all categories 

of violations are represented in this report, specific categories of discipline infractions to note are:  Possessed, sold, used, or was under the influence of 

marijuana or controlled substance (04), Possessed, sold, used, or was under the influence of alcohol (05), Public Lewdness or Indecent Exposure (07), 

Conduct Violation of Student Code of Conduct (21), Criminal Mischief (22), Terroristic Threat (26), Assault against employee/volunteer (27), Assault 

against someone other than school employee/volunteer (28), Fighting/mutual combat (41).  

DAEP Placements (44): 

 15 Possessed, sold, used, or was under the influence of Marihuana or other controlled substance (04).  Mandatory DAEP/Discretionary Expulsion 

 7 Possessed, sold, used, or was under the influence of Alcohol (05). Mandatory DAEP Placement  

 1 Public Lewdness or Indecent Exposure (07).  Mandatory DAEP Placement 

 5 Violation of Student Code of Conduct (21).  Discretionary DAEP Placement 

 2 Criminal Mischief (22). Discretionary DAEP Placement 

 3 Terroristic Threat (26).  Mandatory DAEP Placement 

 1 Assault Against Employee/Volunteer (27). Mandatory DAEP Placement 

 5 Assault Against Someone other than school employee/volunteer (28).  Mandatory DAEP Placement  

 5 Fighting/Mutual Combat (41). Discretionary DAEP Placement 

Expulsions (1):  

 1 Serious Misbehavior while expelled to/placed in a DAEP (59). Discretionary Expulsion 

ISS/OSS Placements:  

 There were 310 ISS assignments (both full and partial days) for date window.  Some of these were multiple day assignments. 

 There were 36 OSS assignments (both full and partial days) for date window.  Some of these were multiple day assignments.  
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Charting Discipline for WISD:  
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RANDOM DRUG TESTING – EXTRACURRICULAR SECONDARY STUDENTS

WISD’s most recent round of random drug testing this school year for high school students 
involved in extracurricular activities at Waxahachie High School and Global High School occurred 
on Wednesday, April 12. Random drug testing for seventh and eighth grade students involved in 
extracurricular activities occurred the following day on Thursday, April 13. The total number of 
students tested at each campus is as follows:

WHS               57 students (number includes three refusals)
Global HS       10 students
Coleman JH    12 students
Howard JH      10 students
Finley JH         11 students 
Total               100 students

One student at Waxahachie High School tested positive for THC (marijuana). Three other 
students at WHS refused to test and were accordingly considered positive. Melissa Bousquet has 
worked with Tonya Harris to conduct the parent conferences. No student at Global High School 
tested positive for any prohibited substance.

One student at Finley Junior High School and one student at Coleman Junior High School 
tested positive for THC (marijuana). Both students had previously tested positive for THC. Melissa 
Bousquet has worked with Derek Zandt and Rusty East to conduct the parent conferences. All 
other results during the junior high sessions were clear.

In summation, of the 100 total students tested, six students were deemed to have tested 
positive for prohibited substances (three THC, three refusals).

USAGE OF DRUG DOGS AND METAL DETECTORS

Metal detectors were utilized at Challenge Academy’s student entrance on Monday, April 
3, checking 75 students total. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Tuesday, April 
4, checking 65 students total. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Wednesday, 
April 5, checking 67 students total. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Thursday, April 
6, checking 67 students total. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Wednesday, 
April 12, checking 65 students total. There were zero hits.
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Canine narcotics and firearm detection was utilized in the student parking lot of 
Waxahachie High School on Wednesday, April 12, checking 305 vehicles total. There were five 
hits with two finds which were an open alcohol bottle and paraphernalia.

Metal detectors were utilized at Challenge Academy’s student entrance on Thursday, April 
13, checking 58 students total. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Friday, April 
14, checking 57 students total. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Monday, April 
17, checking 50 students total. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Tuesday, April 
18, checking 58 students total. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Wednesday, 
April 19, checking 61 students total. There were zero hits.

Canine narcotics and firearm detection was utilized in the student parking lot at 
Waxahachie High School on Thursday, April 20, checking 420 vehicles total. There were six hits 
with two finds of an open alcohol bottle, cigarettes, and a lighter.

Metal detectors were utilized at Challenge Academy’s student entrance on Thursday, April 
20, checking 62 students total. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Friday, April 
21, checking 62 students total. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Monday, April 
24, checking 55 students total. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Tuesday, April 
25, checking 33 students total. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Wednesday, 
April 26, checking 50 students total. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Thursday, April 
27, checking 44 students total. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Friday, April 
28, checking 51 students total. There were zero hits.
 

Metal detectors were utilized at the student and bus entrances of Waxahachie High School 
on Friday, April 28, checking 550 students total. There were zero hits.
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                  WAXAHACHIE ISD  
 

STUDENT DRUG OFFENSES 

2022-23 School Year 

CAMPUS AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY  
WHS 11 11 15 9 13 11 20  15   10    
HSOC 0 0 0 1 1 0  0 0  0    
Global 0 0 0 0 0 0 0   0  0    

Coleman 1 1 1 0 0 0 0   0  0    
Finley 0 2 0 1 1 2 6   2  0    

Howard 0 0 2 0 0 2 0   1  4    
Northside 0 0 0 0 0 0 1 0 0   

Simpson 0 0 0 0 0 0 0 0 1   

TOTAL 12 14 18 11 13 15  27  18  15    
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6.67

33.33

6.67

Drug Offenses (15 Total)
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Other

40

44.44
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  May 8, 2023 Presented By:   Monica James

Subject: Additional Positions 2023-2024 Related Page(s) 4

Consent 
 Agenda Item

EXECUTIVE SUMMARY: 

The Human Resources Department is requesting additional positions.

ATTACHMENTS:

Memorandum

BOARD PRIORITY GOALS

X Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION: 

Approve additional positions. 
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Memorandum 

To: Dr. Jerry Hollingsworth, Superintendent
From: Monica James, Chief Human Resources Officer
Date: May 8, 2023
Subject: Consider approval for added positions  

BACKGROUND
The request for added positions is presented for board approval:
Support Services:

• .5 Groundskeeper
A need for the athletics department to help with the turf maintenance during football 
season, baseball, and soccer.  Estimated cost $19,720.00.

Transportation
• 2 Driver/Trainers

A need to get these positions so transportation can train interested applicants to get their 
CDL with P&S endorsements to fully staff as district grows.  These driver trainers would 
move into a driving position after passing test. Estimated cost $42,988.00.

• 2 Bus Drivers
Currently have two routes that are offline because there are not enough staff to run 
them.  Need to add one regular route and one special education route.  Estimated cost 
$42,988.00. 

TCLAS – 5 Teacher Interns
• 5 Teacher Interns

Teacher Interns – Grant funded position.  Estimated cost to the district $110,000.00. 
TLI

• 2 Coordinators
PreK-5 Math Coordinator – due to the LASO grant for math and continuing the TCLAS 
RSSP grand focusing on elementary math.  The coordinator would provide high quality 
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content professional learning, develop elementary math assessments, support MTSS 
implementation, provide LAUNCH math for elementary new teacher coaching and 
training.  Coordinate district resource implementation, coordinate the implementation of 
the district Fact Fluency Initiative and coordinate the Model Teacher program.  This 
position would be partially LASO grant funded with $50,000.  Estimated cost $27,787.00.
PreK-5 ELAR Coordinator – to provide high quality content professional learning, 
develop ELAR assessments, support MTSS implementation, provide elementary ELAR 
Launch beginning teacher coaching and training, implement district resources, 
coordinate the implementation of the new phonics program, coordinate Model Teacher 
program.  Estimated cost $77,787.00.

Fine Arts
•  3 Stipends

Stipends – increase in Junior High choir stipend $500.00 each.  Estimated cost 
$1,500.00.

Dunaway
• 2 Instructional Aides

Instructional Aide SLE – Due to high growth.  Estimated cost $32,500.00.
Instructional Aide - All elementary campuses should have two instructional aides paid 
from general funds.  Dunaway did not have two general funded aides so the addition is 
for district wide equity. Estimated cost $32,500.00.

Simpson
• 5 Teachers and 1 Special Populations Instructional Aide

5th Grade – Due to growth – enrollment 106, 4th grade moving up currently with four 
teachers need to add 5th position for 5th grade.  Estimated cost $65,000.00.
3rd Grade – Due to growth – enrollment 115, 4th grade moving up currently with five 
teachers; need to add 6th position for 3rd grade.  Estimated cost $65,000.00.
1st Grade – Due to growth – all kinder sections were full this year with overflow going to 
another campus.  With only five sections of 1st grade, this would allow for new student 
growth, need to add 6th position for 1st grade.  Estimated cost $65,000.00.
Kindergarten – Due to growth – Kinder enrollment current at five sections, need to add 
6th position for kindergarten.  Estimated cost $65,000.00.
Life Skills Teacher – Due to growth.  Estimated cost $65,000.00.
Special Populations Aide – Due to growth.  Estimated cost $32,500.00.

Clift
• 3 Teachers and 2 Instructional Aide

PBSE Teacher – Due to high growth.  Estimated cost $65,000.00.
5th Grade – 4th grade moving up – 5th grade enrollment 89 current three sections need 
to add 4th position for 5th grade.  Estimated cost $65,000.00.
1st Grade – Enrollment 92 kindergarten moving up; need to add 5th position to 1st grade.  
Estimated cost $65,000.00. 
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2 Instructional Aides PBSE – Currently eight students in PBSE; to ensure safety and 
required support to meet services for students IEP additional paras needed.  One 
student requires supervision of two adults at all times due to self-harm and aggressive 
behavior.  Estimated cost $65,000.00.

Shackelford
• 1 Instructional Aide

 Instructional Aide (Resource) – Need 3rd grade resource aide to support student 
schedules and caseloads.  Estimated cost $32,500.00.

Marvin
• 2 Instructional Aides

Instructional Aide (Resource) – Need a combination instructional aide that can serve in 
life skills and as inclusion support.  Several students in life skills who gives more 
opportunity in general ed and another staff member to help with scheduling.  Currently 
have maxed out the Special Ed staff (including life skills paras) in the special education 
schedule in covering the minutes of students who receive services.  Estimated cost 
$32,500.00.
Instructional Aide (Life Skills) – See above explanation.  Estimated cost $32,500.00.

• 1 Teacher
1st Grade – Five sections moving up from kindergarten moving up to 1st grade.  
Estimated cost $65,000.00.

Special Populations Stipends
• 9 Stipends

2 Stipends for Occupational Therapist.  Estimated cost $4,000.00.
1 Stipend for Deaf/Hard of Hearing Specialist.  Estimated cost $5,000.00
1 Visually Impairment Specialist.  Estimated cost $5,000.00
5 Stipends for Assistants: LSSP, SLP, OT and Diagnosticians.  Estimated cost 
$5,000.00.

Finley
• 1 Assistant Principal and 1 Special Populations Teacher

Assistant Principal – Finley and Coleman are very close to having equal enrollment.  The 
addition of an assistant principal will give Finley the same number of APs as Coleman.  
Estimated cost $97,230.00.
Special Populations Teacher – This recommendation is from Mrs. Chapman and Mr. 
Zandt.  Estimated cost $65,000.00.

Coleman
• 1 Teacher

Teacher Special Ed – Due to Sped growth with anticipated incoming students.  
Estimated cost $65,000.00.
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Howard
• 2 Teachers

Spanish Teacher – With dual language students moving up through the program, there 
will be a need for Spanish II and III.  This is in addition to the number of students who 
have requested Spanish for 2023-2024.  Estimated cost $65,000.00.
ESL Teacher – Due to the emergent bilingual populations.  Estimated cost $65,000.00

WHS
• 6.5 Teachers and 2 Instructional Aides

Life Skills Teacher – Life Skills student numbers are set to increase next year.  
Estimated cost $65,000.00.
Spanish Teacher – Per Cardonex – several sections short for 2023-2024.  Estimated 
cost $65,000.00.
American Sign Language Teacher – Per Cardonex – several sections short for 2023-
2024.  Estimated cost $65,000.00.
Art Teacher – Per Cardonex – several sections short for 2023-2024.  Estimated cost 
$65,000.00.
Business Teacher – Per Cardonex – several sections short for 2023-2024.  Estimated 
cost $65,000.00.
.5 Auto Tech Teacher – Per Cardonex.  Estimated cost $32,500.00.
PBSE Instructional Aide – due to student growth in special populations.  Estimated cost 
32,500.
SLE Instructional Aide – due to student growth in special populations.  Estimated cost 
$32,000.00.

DAEP
• 1 Teacher

Teacher – to keep the required 15:1 ratio.  Estimated cost $65,000.00.
Security

1 WHS Additional School Marshall
School Marshall – due to growth of student population at WHS an additional school 
marshal is needed.  Estimated cost $43,000.00.

Special Populations
• 1 Coordinator of Compliance and Assessment/Special Education

Coordinator of Compliance and Assessment/Special Education – this position would 
take supervisory of compliance in assessments and ARDS and assist in caseloads as 
needed.  Estimated cost $15,000.00.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: May 8, 2023 Presented By: Stacee Johnson

Subject: Contract with Ed Direction Related Page(s) 2

Consent    
 Agenda Item

EXECUTIVE SUMMARY: 

WISD is seeking to enter into a partnership with Ed Direction for the purposes of the Strong Foundations 
Grant.  This grant will assist WISD with developing a robust mathematics instructional framework and 
provide professional learning. We are currently working with Ed Direction as a component of the TCLAS 
grant that is already in effect.

ATTACHMENTS:

Contract with Ed Direction

BOARD PRIORITY GOALS

XXx Priority #1 Student Growth

X Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

RECOMMENDATION:

Accept the contract with Ed Direction.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: May 8, 2023 Presented By:   Lee Auvenshine

Subject: School Marshal Appointment Related Page(s)

School Marshal 
Appointment 
Forms

Consent
Agenda Item

EXECUTIVE SUMMARY: 

Two employees recently completed the 80-hour training administered by the Texas Commission on Law 
Enforcement to become eligible to serve as school marshals pursuant to WISD Board Policy CKEB (Legal) 
and Section 37.0811 of the Texas Education Code. Both WISD administration and WPD Lt. Chris Dickinson 
recommend action by the Board of Trustees to appoint these individuals to serve in the role of school 
marshals on WISD campuses.

ATTACHMENTS:

BOARD PRIORITY GOALS

X Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

RECOMMENDATION:
Administration recommends approval of the appointment of school marshals who have been certified as 
eligible by the Texas Commission on Law Enforcement pursuant to WISD Board Policy CKEB (Legal) and 
Section 37.0811 of the Texas Education Code.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: May 8, 2023 Presented By: Ashley Treat

Subject: Nationals Travel for TAFE Related Page(s)

Consent    Action    Informational
 Agenda Item

EXECUTIVE SUMMARY: Consideration with possible action to approve Waxahachie High School’s 
Texas Association of Future Educators (TAFE) of travel to Orlando, FL for the national competition and 
convention pursuant to WISD Board Policy FMG (Local).

ATTACHMENTS:

BOARD PRIORITY GOALS

X Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

RECOMMENDATION:  We recommend that the board approve the travel of this Career and Technical 
Student Organization to the national convention.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: May 8, 2023 Presented By: Ashley Treat

Subject: Nationals Travel for FCCLA Related Page(s)

Consent    Action    Informational
 Agenda Item

EXECUTIVE SUMMARY: Consideration with possible action to approve Global High School’s FCCLA of 
travel to Colorado for the required national convention pursuant to WISD Board Policy FMG (Local).

ATTACHMENTS:

BOARD PRIORITY GOALS

X Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

RECOMMENDATION: We recommend that the board approve the travel of this Career and Technical 
Student Organization to the national convention.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: May 8, 2023 Presented By: Ashley Treat

Subject: Nationals Travel for TSA Related Page(s)

Consent    Action    Informational
 Agenda Item

EXECUTIVE SUMMARY: Consideration with possible action to approve Global High School’s Technical 
Student Association (TSA) of travel to Louisville, KY for national competition pursuant to WISD Board 
Policy FMG (Local).

ATTACHMENTS:

BOARD PRIORITY GOALS

X Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

RECOMMENDATION: We recommend that the board approve the travel of this Career and Technical 
Student Organization to the national convention.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: May 8, 2023 Presented By: Ashley Treat

Subject: Nationals Travel for TSA Related Page(s)

Consent    Action    Informational
 Agenda Item

EXECUTIVE SUMMARY: Consideration with possible action to approve Waxahachie High School’s 
Technical Student Association (TSA) of travel to Louisville, KY for national competition pursuant to WISD 
Board Policy FMG (Local).

ATTACHMENTS:

BOARD PRIORITY GOALS

X Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

RECOMMENDATION: We recommend that the board approve the travel of this Career and Technical 
Student Organization to the national convention.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: May 8, 2023 Presented By:   Dustin Binnicker 

Subject:  Navarro College Dual Credit MOU Related Page(s)  13

Consent    
 Agenda Item

EXECUTIVE SUMMARY: 

For the Board to approve the Navarro College Dual Credit MOU for the 2023-2024 school year.

ATTACHMENTS:

Navarro College Dual Credit MOU for the 2023-2024 school year.

 .

BOARD PRIORITY GOALS

XX Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

 Priority #4 Financial Integrity

RECOMMENDATION:
 
For the Board to approve the Navarro College Dual Credit MOU for the 2023-2024 school year.
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Part I: General Information 

Navarro College is pleased to propose a joint partnership effort with Waxahachie ISD for the 2023-2024 academic 
year, hereafter referred to as “the I.S.D.,” to provide high school students an opportunity to take selected college-level 
academic and/or career and technical courses for both high school credit and college credit.  Students must meet 
requirements established by the Texas Higher Education Coordinating Board (THECB) and the Texas Education 
Association as outlined in the Texas Administrative Code Rule 4.85: 

Alignment of Navarro College Dual Credit Program Goals to the Texas Higher Education Coordinating Board Dual 
Credit Statewide Goals:  

THECB Statewide Dual Credit Goals Navarro College Dual Credit Program Goals 
Goal 1: Independent school districts and institutions of 
higher education will implement purposeful and 
collaborative outreach efforts to inform all students and 
parents of the benefits and costs of dual credit including 
enrollment and fee policies.  

 Measures of Implementation and examples of
items to include in documentation: Collaboration
between ISDs and IHE partner(s) to host
informational sessions for students and parents
on dual credit opportunities, benefits, and cost;
ISD and IHE dual credit webpages reflect the
most current dual credit program information
including enrollment and fee policies, hosting
dual credit 101 sessions for high school
counselors, collaboration between ISDs and IHE
partner(s) on a marketing campaign,
documentation summarizing collaboration and
outreach efforts of IHEs; and secondary school
partners will be readily available and posted.

Goal 1: Provide high school students the opportunities to 
a smooth transition from high school into college. 
Continue to increase communication to all parties with 
our dual credit population.  

 Measurements of Implementation:
 Constant collaboration with ISD partners.
 Routine meetings with counselors and

administrators.
 Dual Credit Staff presents to students and

parents several times throughout the year to
share program information; such as; enrollment,
college expectations, benefits, costs and student
services.

 Dual Credit webpage is updated routinely for
current information. We routinely share updates
and marketing materials with our partners to
then share information to students and parents
through handouts, email, text, and social media.

 Dual Credit department maintains records of all
dual credit events and tracks enrollment to best
communicate with all students.

Goal 2: Dual credit programs will assist high school 
students in the successful transition to and acceleration 
through postsecondary education.  

 Metric: Examples of items included in analysis:
Student enrollment in postsecondary after high
school; time to degree completion; semester
credit hours to degree; analysis of measures in
enrollment in and persistence through,

Goal 2: Continue to create and implement guided 
pathways for dual credit students that align with high 
school pathways and graduation requirements.  

 Metric:
 Student enrollment in postsecondary after high

school is tracked through THECB and internal
data.

 Time to degree completion and semester credit

DUAL CREDIT PARTNERSHIP AGREEMENT 
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postsecondary education disaggregated by 
student sub-population. 

hours to degree is tracked through internal data. 
 Analysis of measures in enrollment in persistence

through postsecondary education, disaggregated
by student subpopulation is tracked through
internal data.

 Dual credit office performs transcript audits to
determine hours to degree completion, student
success, and graduation opportunities.

 The Dual Credit Department performs student
academic advising with dual credit high school
students per THECB rules.

Goal 3: All dual credit students will receive academic and 
college readiness advising with access to student support 
services to bridge them successfully into college course 
completion.  

 Metric:
 Examples of items included in analysis: Student

enrollment in postsecondary after high school
 Time to degree completion; decrease in excess

number of semester hours beyond required
hours to degree completion; analysis of measures
in enrollment and degree completion
disaggregated by student sub-population.

Goal 3: Continue to increase academic and transition 
advising to our dual credit population.  

o Metric:
 Student enrollment in postsecondary after high

school is tracked through THECB and internal
data.

 The Dual Credit Department performs transcript
audits to determine time to degree completion,
student success, and graduation opportunities.

 The Dual Credit Department performs academic
and career goal advisement to establish a plan of
enrollment for efficient use of courses in order to
decrease the excess hours to completion.

 Collaboration with ISD’s to offer more dual credit
course offerings that are of high need/interest
with student’s field of study goals.

Goal 4: The quality and rigor of dual credit courses will be 
sufficient to ensure student success in subsequent 
courses. 

o Metric: Analysis of performance in subsequent
course work.

Goal 4: 
o The Dual Credit Department, continuously

analyzes student success by course by term, as
well as, performs faculty evaluations to insure
student success.

Eligible Courses 

• Courses offered for college credit must be identified as college-level academic courses in the current edition of
the Lower Division Academic Course Guide Manual (ACGM) adopted by the Texas Higher Education Coordinating
Board, or as college-level workforce education courses in the current edition of the Workforce Education Course
Manual (WECM) adopted by the Texas Higher Education Coordinating Board.
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• A college course offered for dual credit must be: (A) in the core curriculum of the public institution of higher
education providing the credit; (B) a career and technical education course; (C) a foreign language course; or (D)
a college pathway course that satisfies specific degree plan requirements leading to the completion of a Board
approved certificate; AA, AS, AAS degree program, or FOSC.

• Public colleges may not offer remedial and developmental courses for dual credit. Navarro College participates
with the Texas College Bridge Program to assist our service area students by accepting successful completion of
the Texas College Bridge college preparatory mathematics and english language arts courses to meet college
readiness measures.

Student Eligibility 

• High school students must meet all eligibility requirements set forth in the Texas Higher Education Coordinating
Board rules, and demonstrate college readiness by achieving the minimum passing standards under the
provisions of the Texas Success Initiative to be eligible for enrollment in a dual credit course offered by a public
college. Please reference the Dual Credit Testing Requirements for detailed score information.

• A student may enroll in workforce education college courses contained in a Level 1 certificate program, or a
program leading to a credential of less than a Level 1 certificate, at a public junior college or public technical
institute in the eleventh and/or twelfth grade and shall not be required to provide any additional demonstration
of college readiness. Students enrolling in a Level 2 certificate or applied associate degree program must
demonstrate college readiness by achieving the minimum passing standards under the provisions of the Texas
Success Initiative.

• To be eligible for enrollment in a dual credit course offered by Navarro College, students must meet all the
College's regular prerequisite requirements designated for that course (e.g., minimum score on a specified
placement test, minimum grade in a specified previous course, etc.) to be eligible for enrollment in a college
course offered by a public college.

• Ninth and tenth grade students with demonstrated outstanding academic performance and capability may be
eligible to begin academic or technical college courses. Students must meet the following requirements prior to
enrollment:

o Must have a minimum overall average of 85, or an equivalent GPA, in the year preceding enrollment in
college coursework.

o Must be TSI complete in both TSI Writing and Reading or TSI Math and have successfully met the Texas
Success Initiative (TSI) requirements (Reading and Writing, OR Math) for the desired college course.

o Must have approval from the high school official, parent/legal guardian, and a Navarro College Dual
Credit Coordinator.

Dual Credit Admissions 
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• Students must meet the following admission requirements:
o Complete an application for Navarro College through Apply Texas.
o Complete the online Dual Credit Enrollment Form on the NC Self-Service student portal. New students

must have parent approval upon initial enrollment and all students must have high school official
approval each semester enrolling.

o Provide a current high school transcript. Incoming 9th graders may provide a final 8th grade report card.
o Provide applicable test score reports to meet current college readiness standards and dual credit

eligibility. Please reference the Dual Credit Testing Requirements page for further test score
information.

o Provide a vaccination record indicating a current bacterial meningitis vaccination if the student will be
taking courses on the Navarro College campus.

• High school students who have completed 15 semester credit hours must see a Navarro College Academic
Advisor or Navarro College Dual Credit Coordinator prior to enrolling in additional coursework. Students must
select a Navarro College degree plan or program of study upon completion of 15 semester credit hours.

• High school students taking Navarro College courses are recognized as college students and will be treated as
such, regardless of the course location.  All Navarro College students, including students enrolled for dual credit,
are expected to abide by the Navarro College Code of Conduct and Academic Decorum standards located in the
Navarro College Student Handbook. A collegiate classroom environment is expected at all times.

• Navarro College courses, including those offered on high school campuses, may contain controversial material
and mature content. Navarro College courses will not be tailored to high school learners.  Parents and high
school officials are encouraged to consider the maturity level of the individual student prior to approving that
student’s enrollment in college courses.

• Dual credit students who earn a Navarro College GPA of less than 2.0 may be removed from the dual credit
program.

• Students must complete their sophomore year of high school to be eligible to enroll in summer course(s).

Additional enrollment requirements may apply.

Location of Class 

• College courses may be taught on the college campus, on the high school campus, or via distance learning.  In
addition, college courses taught electronically shall comply with the Navarro College Standards for Quality
Online Course Design and Instruction.

Deadline Requirements 

• Please refer to the Navarro College Dual Credit Program deadlines for the dual credit enrollment periods. All
course offering requests for the upcoming school year must be submitted to the Dual Credit Department no
later than April 1st.

103



5 

Composition of Class 

College courses taught for dual credit may be composed of: 

• Dual credit students only
• Dual credit and college credit students
• Dual credit and high school credit-only students if one of the following conditions apply:

 The course is required by State Board of Education and the high school is otherwise unable to offer such a
course.

 The high school credit-only students are College Board Advanced Placement (AP) students.

 The course is a career and technical or college workforce education course and the high school credit-only
students are earning articulated college credit. Please note that Navarro College does not articulate credit.
Therefore, all Navarro College career and technical dual credit course sections are for dual credit only and
may not be mixed with regular high school students.

Faculty Selection, Supervision, and Evaluation 

• Faculty members who are employed with the school district on a full-time basis and teach a Navarro College
course, either inside or outside of their regular ISD duty hours, are considered employees of Navarro College for
the purposes of the college course taught for dual credit and are required to meet all other Navarro College
adjunct faculty requirements.

• The College shall approve instructors of college courses taught for dual credit. These adjunct faculty members
must meet the same credentialing standards and complete the same approval processes as other faculty who
are selected to teach the same courses at Navarro College. This includes, but is not limited to, adhering to the
minimum requirements set by the Southern Association of Colleges and Schools Commission on Colleges
(SACSCOC).

• The College cannot guarantee that a faculty member will be available to teach every dual credit course
requested by the I.S.D.

 The College will supervise and evaluate instructors of college courses taught for dual credit using the same
criteria and procedures as those used for other faculty at Navarro College.

Course Curriculum, Instruction, and Grading 

• The College shall ensure that a college course taught for dual credit is equivalent to the corresponding course
offered at Navarro College in relation to the curriculum, materials, instruction, method, and rigor of student
evaluation. These standards must be maintained regardless of the student composition of the class.

• College courses taught for dual credit, regardless of location, will start and end with Navarro College’s semester
dates. Faculty will follow the College’s calendar for all course planning, curriculum, reporting, and grading.
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• College courses taught for dual credit must meet the appropriate contact hours required for each course taught.

• Final course grades must be submitted on the College’s schedule.

• The only official grades currently assigned at Navarro College are mid-term and final course number grades.
Navarro College does not assign progress grades to our college students. All course-grading conventions are
stipulated in each instructor’s course syllabus.  Students are responsible for managing their status in their
college course(s) and for reporting progress to their high school official. Students may obtain their current grade
or course standing by the gradebook method outlined in their course syllabi.  Grades provided by students
should only be used as an academic check for intervention purposes and to monitor student success.  As always,
faculty report academic or behavioral concerns through Navarro College’s Care Report system as appropriate.

Academic Policies and Student Support Services 

• Regular academic policies applicable to courses taught at Navarro College also apply to college courses taught
for dual credit. These policies include, but are not limited to, syllabus distribution, communication of grading
policies to students, course drops, academic integrity, scholastic probation and suspension, student/instructor
conflict resolution, and final course grade challenges.

• High school students in college courses are eligible to utilize the same support services that are afforded all
Navarro College students. The College is responsible for ensuring timely and efficient access to such services
(e.g., academic advising and counseling), to learning materials (e.g., library resources), and to other benefits for
which the student may be eligible.

• High school students requesting disability accommodations in their college classes must file with Navarro
College’s Disability Services Department at least two weeks prior to the start of each semester. Please refer to
the Navarro College Student Handbook or Navarro College Catalog for additional information.

Transcription of Credit 

• For dual credit courses, both high school and college credit should be transcripted immediately upon a student's
completion of the college course.

Tuition and Fees 

• Navarro College offers a dual credit discount for tuition and fees for the fall and spring terms only. Navarro
County residents receive a 50% discount and residents outside of Navarro County receive a 51% discount. For
current tuition and fee schedules, please refer to the Navarro College Website at:
https://www.navarrocollege.edu/costs-aid/

 Funding 

The state funding for dual credit courses will be available to both public school districts and colleges based on the 
current funding rules of the State Board of Education. 

Part II: Responsibilities of Navarro College 
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1. A Navarro College administrator or full-time faculty member may visit dual credit classes for evaluation
purposes.

2. Navarro College will conduct an orientation session for I.S.D. faculty teaching Navarro College courses as
needed.

3. Appropriate Navarro College faculty and/or administrators may review major examinations in each course to
determine whether students are required to master the skills and concepts identified in the course syllabus.

4. Navarro College is responsible for maintaining a college transcript for each student. All courses will be identified
on the college transcript as regular college-level courses.

5. Navarro College will work with the high school administration to determine which courses will be offered for
dual credit and will review the list of dual credit courses annually.

6. Navarro College reserves the right to require a minimum number of students for enrollment in each course
section. If the minimum is not met, Navarro College reserves the right to cancel the course offering. Navarro
College cannot guarantee the availability of every course requested by the high school.

7. All reasonable accommodations for disability services and special needs must be approved by the Navarro
College Disability Services Office.

8. Navarro College is responsible for maintaining the confidentiality of all student information and records as
required by the Family Educational Rights and Privacy Act (FERPA).  Students who wish to allow parents or
guardians to access grades or other student information must complete the Navarro College Student Record
Release Form available in the Navarro College Office of Admissions or MyNC Student Portal.

9. Navarro College reserves the right to deny continued enrollments for students who display unsatisfactory
academic progress.

10. Navarro College reserves the right to deny enrollment or readmission for students who violate the Navarro
College Student Code of Conduct.

11. Navarro College will provide academic advisement to all dual credit students who complete 15 semester credit
hours.

12. Navarro College will collaborate with school administrators to schedule dual credit information sessions, parent
meetings, advising sessions, and other related events.

13. Navarro College will provide routine updates to our service area partners about tuition and fees, enrollment
policies and procedures, and deadlines.

Part III: Responsibilities of the Dual Credit Instructor 
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1. The instructor is responsible for providing any necessary employment documents and official college transcripts 

to the appropriate Navarro College dean or department chair. 
 
2. The instructor shall meet all the same requirements and guidelines as other Navarro College adjunct faculty.  

 
3. All Navarro College faculty are required to use their Navarro College email and to check it on a regular basis.  

 
4. Each course must be taught using and conforming to the Navarro College course syllabus for each specific 

course.  
 

5. The instructor is responsible for verifying the accuracy of the Navarro College class roster(s) and reporting 
discrepancies to the Registrar’s Office prior to the official census date. 

 
6. The instructor is responsible for teaching the material outlined in the College course syllabus and departmental 

requirements.  
 

7. The instructor will adhere to the policies and practices of Navarro College.  This includes using the approved 
departmental syllabus, textbook, and other related materials.  The high school text may serve as a supplement, 
if necessary, to meet the TEKS requirements.   

 
8. Faculty members teaching a dual credit course must record student grades in Navarro College’s system in 

accordance with the College calendar and deadlines. 
 

9. Faculty are required to inform students of course standing, grades, etc., and must comply with all Navarro 
College departmental and grading policies.  
 

10. Faculty are encouraged to report progress or potential problems to the I.S.D. as requested.   
 

11. Faculty may not give any accommodations to students without written approval from the Navarro College 
Disability Services Department. 
 

12. Instructors should treat dual credit students in the same manner as other college students.  
 

13. Dual credit instructors will attend Convocation and/or departmental meetings each fall and spring semester. 
New instructors will also need to attend Canvas training as well as any training provided by the department 
regarding topics such as publisher materials. Competency evaluations may be required when teaching a career 
and technical dual credit course. Any instructor teaching hybrid or online classes must complete Canvas training 
and be approved for online or hybrid courses prior to teaching them. Information about upcoming Canvas 
training is provided by Office of Media Integration. 

 
 
 
 
Part IV: Responsibilities of the School District 

 
1. The high school is responsible for maintaining the high school transcript. 
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2. Every semester, the designated high school official must approve each student’s enrollment in college courses, 

regardless of whether the student is enrolling for dual credit or college credit only. 
 

3. The I.S.D. must provide all final official high school transcripts for graduating seniors who have completed 
coursework with Navarro College. Official Navarro College transcripts will not be released until the final official 
high school transcript is on file. 
 

4. The I.S.D. will provide Navarro College personnel with a school calendar (including teacher in-service days, 
holidays, and special events). 
 

5. The I.S.D will provide Navarro College faculty teaching courses on the high school campus with an overview and 
orientation to the high school facility and procedures.  

 
6. The I.S.D is responsible for covering all course time outside of the College calendar and regular meeting dates 

and times.  
 

7. The high school must provide a safe and secure campus environment. 
 

8. The high school must provide an adequate college learning environment and appropriately equipped classroom 
facilities for each dual credit course taught on the high school campus.  
 

9. The I.S.D., a stakeholder in student success, will communicate issues and concerns to the appropriate dean in a 
timely manner.  
 

10. The high school will establish the weighted value of college-credit courses in determining high school class rank 
and honor graduates. 
 

11. All dual credit enrollment and schedule changes must be finalized with the Dual Credit Department prior to the 
first day of classes each semester.  
 

12. The I.S.D. will provide Navarro College personnel a proposed course offering schedule and anticipated 
enrollment per course by the end of March for planning the upcoming school year.  
 

13. The I.S.D. will provide Navarro College meeting dates and times for each scheduled college course section taught 
on the high school campus.  
 

14. The I.S.D. will collaborate with Navarro College dual credit staff to establish dates for information sessions, 
parent meetings, and student advising sessions.  
 

15. The I.S.D. will provide professional-level personnel, as needed, to assist with enrollment and advisement of dual 
credit students.  
 

16. Dual credit students must have access to all online student resources provided by the College. The Navarro 
College website and library resources must not be blocked by the I.S.D.  
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17. The I.S.D. will schedule dual credit courses in a manner which minimizes student absences due to school related
activities.

18. The I.S.D. will minimize interruptions during scheduled dual credit courses.

Part V: Responsibilities of the Student 

1. All students in the program must have written approval from the high school principal or counselor as well as
the student’s parent or guardian.

2. In order for college credit to be awarded the student must be registered for the course and required tuition
must be paid by the stated deadline.

3. Students anticipating completion of a certificate or degree must provide an updated current high school
transcript and meet the graduation requirements as outlined in the Navarro College Admissions and Records
policies and procedures. The student is responsible for applying for graduation. This includes monitoring the
Navarro College student email and following instructions regarding any additional graduation requirements.

4. Students will be required to have the necessary college textbooks and course materials for each course in which
the student is enrolled. These may be purchased by the student or provided by the I.S.D.

5. Student are expected to adhere to all policies of Navarro College and the I.S.D.

6. Students and their parents/guardians should communicate any dual credit questions or concerns to their high
school counselor.

7. Students must complete a “Navarro College Student Record Release Form” to give permission for parents or
designated individuals to have access to their student academic and/or financial records. Students may access
this form through their MyNC Student Portal under the Admissions and Records page.

8. Navarro College expects all students to do their own schoolwork at all times. Any student found in violation of
academic integrity is subject to instructional consequences as defined in the course syllabus or departmental
handbook. This may include any of the following: a grade of zero, course failure, or removal from a program.

9. The student is required to use all Navarro College student portals and to keep all Navarro College passwords and
access codes confidential.

10. Students are responsible for keeping up with their progress in their college courses and for communicating with
their instructors for any clarifications, questions, or concerns.

11. Maintaining eligibility in University Interscholastic League (UIL) activities is the responsibility of the student.

12. High school students are not eligible for federal financial aid.
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Navarro College ID Navarro College Course Title

NC 
Credit 
Hours HS Course

HS 
Credits Grade Code AAR Code

ARTS 1301 Art Appreciation 3 Art 1, Art Appreciation 0.5 9-12 03500110 Fine Arts
BIOL 1406/1407 Biology for Science Majors I & II 8 SRD 3 1 12 130037220 Science
BIOL 2401/2402 Anatomy & Philosophy I & II 8 Anatomy & Philosophy 1 12 13020600 CTE
CHEM 1405/1411 Intro to Chemistry I & Gen. Chemistry I 8 SRD1 1 12 13037200 Science
COSC 1301 Intro to Computing 3 Fundamental of Computer Sci 0.5 9-12 03580140 Tech Apps
ECON-2301 Principles-Economics Macro 3 Economics 0.5 12 03310300 Social Studies
EDUC 1301 Intro to Teaching Profession 3 Instr. Practices or Pract in Edu 1/2 11/12 13014400/130114500 CTE
EDUC 2301 Intro to Special Populations 3 Instr. PracticD10:D20es or Pract in Edu 1/2 11/12 13014400/130114500 CTE
ENGL-1301/1302 Composition I & II 6 English III & IV 1 11 03220300 English 
ENGL-2322/2328 British Literature I & American Literature II 6 English IV 1 12 03220400 English 
ENGL 2307 Creative Writing 3 English IV 1 12 03220400 English 
ENGL 2311 Business Technical Writing 3 English IV 1 12 03220400 English 
GEOL-1401/1402 Earth Sciences Non Majors 1 & II 8 SRD 2 1 12 13037210 Science
GOVT-2305 Federal Government 3 United States Government 0.5 12 03330100 Social Studies
GOVT 2306 Texas Government 3 SSADV I 0.5 11/12 03380001 Social Studies Elective
HIST-1301/1302 United States History I & UU 6 United States History 1 11 03340100 Social Studies
MATH-1314 College Algebra 3 Pre Calculus 0.5 11/12 03101100 Math
MATH-2412 Pre-Calculus 3 Pre Calculus 0.5 11/12 03101100 Math
MATH 1314 College Algebra 3 Statistics 0.5 11/12 03102500 Math
MATH-1342 Elem. Statistical Methods 3 Statistics 0.5 11/12 03102500 Math
MUSI-1306 Music Appreciation 3 Music Theory-Music Appreciation I 0.5 9-12 03155600 Fine Arts
PSYC 2301 General Psycology 3 Psychology 0.5 11/12 03350100 Social Studies
PSYC 2314 Human Growth & Development 3 Human Growth 1 11/12 13014300 Other Elective
SOCI 1301 Intro to Sociology 3 Sociology 0.5 9-12 03370100 Social Studies
SPAN 1411 Beginning Spanish III 4 Spanish III 1 10-12 03440300 Foreign Lang
SPAN 1412 Beginning Spanish IV 4 Spanish IV 1 10-12 03440400 Foreign Lang
SPCH 1315 Public Speaking 3 Public Speaking I 0.5 9-12 03240900 Speech

CTE DC Pathways
CJSA 1312 Crime in America 3 Law Enforcement I (fall) 0.5 10/12 13029300 CTE
CJSA 1322 Intro to Criminal Justice 3 Law Enforcement I (spring) 0.5 10/12 13029300 CTE
CJSA 1342 Criminal Investigation 3 Law Enforcement II (fall) 0.5 11/12 13029400 CTE
CJSA 1317 Juvenile Justice System 3 Law Enforcement II (spring) 0.5 11/12 13029400 CTE 
CJCR 2324 Comm. Resources in Correction 3 Correctional Services (spring) 0.5 11/12 13029700 CTE
CJSA 1313 Corrrectional Systems and Practices 3 Correctional Services (fall) 0.5 11/12 13029700 CTE

WAXAHACHIE HS DUAL CREDIT CROSSWALK 2023-2024
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WLDG-1423 Welding Safety, Tools, & Eq 4 Welding I 0.5 10/11 13032300 CTE
WLDG-1417 Intro to Layout & Fabrication 4 Welding II 0.5 11/12 13032400 CTE
WLDG-1428 Intro Shielded Metal Arc Wel 4 Welding I 0.5 10/11 13032300 CTE
WLDG-1430 Intro Gas Metal Arc Welding 4 Welding II 0.5 11/12 13032400 CTE

EMT Basic EMSP 1160/1501 6 Project Based Research 1 11/12 12701500 CTE
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: May 8, 2023 Presented By:  Ginger Robinson 

Subject:  Panorama Digital Multi-Tiered System of 
Support Platform

Related Page(s)             
8

Consent
 Agenda Item

EXECUTIVE SUMMARY: 

Request to change our digital Multi-Tiered System of Support platform from Branching Minds to Panorama. 
Panorama offers additional tracking features that Branching Minds does not offer.  (For example: Behavior, 
emotional health, attendance, and current student grades.)

ATTACHMENTS:

Power point presentation - Overview of Panorama.

BOARD PRIORITY GOALS

    X Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

 Priority #4 Financial Integrity

RECOMMENDATION:

 Consideration with possible approval for Panorama to replace our current MTSS platform, Branching 
Minds. 
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About Panorama 
Education
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About Panorama Education

Proudly Supporting 95+ Texas Partners!
Panorama’s mission is to radically 
improve education for every student.

• Partnering with 12 state agencies, and 1,500 
districts, supporting over 15 million students

• Bringing together social-emotional learning, 
MTSS, PBIS, and stakeholder voice

• Empowering educators with the data and 
tools to make informed decisions
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Why Districts Choose Panorama for MTSS

Simple and 
streamlined 
for teachers

Simple workflows, 
easy-to-interpret 
data for teachers, 
making MTSS 
approachable and 
saving time.

1
Guided, but 
flexible—a 
system that 
grows with 
you
Recommendations 
and guardrails for 
educators based in 
best practice, but 
ample flexibility to 
meet the needs of 
your district as your 
MTSS work evolves.

True whole- 
child MTSS

See a complete 
picture of a student. 
Data from the world’s 
leading SEL  
screener, seamlessly 
incorporated with 
behavior, attendance, 
academics, climate

Evidence- 
based, 
experience- 
driven
Highest standards 
for evidence-based 
content, features, 
and measures, 
paired with broad 
and deep real-world 
expertise of our 
team 

Know what’s 
working at 
the system 
level

Comprehensive 
aggregate reporting 
that allows leaders to 
see building and 
district trends; 
designed for system-
wide MTSS  

2 3 4 5

Panorama is the only all-in-one platform for MTSS to drive positive student outcomes.

3
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Automatically Import Data into One MTSS Platform

SEL Data
Survey Data

Panorama 
Student 
Success

4

Behavior 
Incident Data
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District- and School-Wide Dashboards to Drive MTSS 

5

● Summaries of progress across emotional health, academics, behavior, and 
attendance

● MTSS dashboards showing distribution across the tiers of support
● Custom reporting 
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District- and School-Wide Dashboards to Drive MTSS 

6

Data is updated nightly so school teams have the most 
recent information on students to make informed 
decisions. MTSS teams can use intervention and progress 
monitoring dashboards to drive their workflows in the most 
effective way.
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7

Analyze system-wide Big 5 
behavior data at a high level 

to see types of events are 
being recorded, where they 
are happening, and at what 

part of the day they are most 
prevalent.

Identify relationships between 
specific types of behavior 

events, time of day, and most 
common locations to pinpoint the 

root of systemic challenges.

District- and School-Wide Dashboards to Drive MTSS 
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Industry Leading Approach to Data Security & Privacy

Panorama has built out an experienced security and privacy organization 
that exceeds industry standards:

• Full FERPA compliance
• Data is fully encrypted in transit and at rest
• Panorama’s cloud-based servers only located within the United 

States
• SSAISD retains all data ownership
• Mandatory, continuing security training for all Panorama employees
• All employees, including engineering team, are based in the US

8
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SERVICE ORDER

Waxahachie ISD (TX)
411 N Gibson St
Waxahachie / TX / 75165

Panorama Education, Inc.
24 School St, Fourth Floor
Boston, MA 02108

Contact:
Account Management Team
contact@panoramaed.com
(617) 356-8123

Primary Contact Name: Ginger Robinson
Primary Contact Phone Number: 9729234727
Primary Contact Email Address: grobinson@wisd.org

Effective Date: Date agreement is counter-signed by all parties.
Contract Term: 36 Months
Invoiced on Effective Date, Net 30

(1) Description of Services and (2) Fees

Licenses/Services Fees Over Term

Supplemental Foundations Teaching &
Learning Package (Onsite):

Unlimited access to Panorama Academy, for
on-demand tutorials and training; Access to
exclusive Panorama Community professional
development events; on-site facilitation of two
PD sessions up to 8 hours total in length for
up to 50 participants. (> 50 participants or
concurrent sessions can be supported with
additional facilitators at an additional cost).
Required support for Panorama Student
Success.

4 included $ 24,000.00

Student Success Platform:

Behavior Analytics; Core Assessments;
Interventions and Progress Monitoring; SIS
Integration;

$ 138,162.00

Student Surveys & SEL:

* Student Surveys

$ 55,269.00

Panorama for Positive Behavior:

Panorama for Positive Behavior (Partial

$ 67,269.00

1

Date: 04/26/2023 Proposal: Q-00647, Expires on: 04/28/2023
122
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Implementation): Behavior Incident Logging +
Analytics; Panorama for Positive Behavior
(Partial Implementation): Behavior Boost +
Analytics; On-Site Foundations Teaching &
Learning Package;
 

Total Over Contract Term: $ 284,700.00
($94,900 per year for 3

years)

(3) Agreement

The entire agreement by and between Client and Panorama (“Agreement”) consists of (i) the terms set forth in this Service Order
(“SO”) and (ii) the terms attached as Exhibit A to, and hereby incorporated by reference into, this SO (“Terms”).

(4) Supplemental Terms and Conditions (if any)

(5) Client Accounts Payable Information

Accounts Payable Contact Name Patty Ortiz

Accounts Payable Phone Number (972) 923-4727 ext. 32513

Accounts Payable Email Address portiz@wisd.org

Purchase Order Required? Yes [ ] No [ ]

Authorization

By signing below, Client and Panorama ACCEPT AND AGREE TO the Agreement as of the Effective Date.

Client Signature: Print Name, Title: Date:

Panorama Signature: Print Name, Title: Date:

2

Date: 04/26/2023 Proposal: Q-00647, Expires on: 04/28/2023
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Date: 04/26/2023 Proposal: Q-00647, Expires on: 04/28/2023
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Exhibit A

Terms

BACKGROUND

Panorama is an education technology company that provides a
cloud-based platform-as-a-service and related support
services to enable schools and school districts to analyze
student and school data, measure social-emotional learning,
and design and implement survey programs for students, staff
and parents or authorized guardians (“Platform”). The client
named on the Service Order attached hereto (“Client”) and
Panorama have entered into an agreement consisting of the
attached Service Order, including any exhibits attached thereto,
(“SO”), these terms (“Terms” and collectively with the SO,
“Agreement”). From time to time hereafter, Client and Panorama
may enter into additional service orders pursuant to which
Client may purchase additional rights to use the Platform and
receive additional services, provided that these Terms will be
incorporated by reference into and apply to each such
additional service order to create a separate agreement that
governs each such additional service order, in each case to the
exclusion of any other terms or conditions that either party
seeks to impose or incorporate or that are implied by course of
dealing.

1 RIGHT TO USE PLATFORM

1.1 Platform. Subject to this Agreement, Panorama hereby
grants Client (including Client’s students, employees, and
parents and authorized guardians of Client’s students, all as
applicable and described in the relevant SO, (“Authorized
Users”)), the limited, nonexclusive, nontransferable,
non-sublicenseable right to access and use the Platform via the
Internet during the Term solely for Client’s use, in accordance
with applicable laws and regulations and the Platform’s
intended uses as communicated to Client by Panorama.

1.2 Limitations. Except as expressly permitted in the
Agreement, Client will not and will not authorize or allow any
third party to: (a) provide access to the Platform to any person
who is not an Authorized User or (b) reverse engineer,
decompile, disassemble or otherwise attempt to discover the
source code, object code or underlying structure, ideas or
algorithms of the Platform; (c) modify, translate or create
derivative works based on the Platform; (d) copy, rent, lease,
distribute, pledge, assign or otherwise transfer or allow any lien,
security interest or other encumbrance on the Platform; (e) use
the Platform for timesharing or service bureau purposes or
otherwise for the benefit of a third party; (f) hack, manipulate,
interfere with or disrupt the integrity or performance of or
otherwise attempt to gain unauthorized access to the Platform
or its related systems, hardware or networks or any content or
technology incorporated in any of the foregoing; or (g) remove
or obscure any proprietary notices or labels of Panorama or its
suppliers on the Platform or on any printed or digital materials
provided by Panorama.

1.3 Compliance with Laws. Panorama is responsible for
compliance with federal, state local laws and regulations to the
extent they govern Panorama’s activities, including providing
the Platform to Client. Client is responsible for compliance with
federal, state and local laws and regulations to the extent they
govern Client’s activities, including but not limited to the use by
Client of the Platform to collect, record, retain, use and disclose
any individual’s information. Without limiting the foregoing, each

party is responsible for determining its own obligations,
including but not limited to notice and consent obligations,
under the Family Educational Right to Privacy Act and its
implementing regulations (“FERPA”) and the Protection of Pupil
Rights Act and its implementing regulations (“PPRA”). The
parties agree that they intend for the collection and use of
personally identifiable information (as defined under FERPA) for
only legitimate educational purposes and other purposes
allowed under relevant laws, including but not limited to FERPA
and PPRA. Client hereby gives its consent to Panorama on
behalf of parents (as defined under FERPA, PPRA and the
Children’s Online Privacy Protection Act (“COPPA”)) of children
from whom any personal information (as defined under COPPA)
may be gathered in connection with this Agreement and the
Platform. Panorama shall not be obligated to obtain consents
from parents directly.

2 INTELLECTUAL PROPERTY; PRIVACY; SECURITY

2.1 Client Data. As between Client and Panorama, Client
owns data input into the Platform, or otherwise provided to
Panorama, by Client and Authorized Users, that constitutes
personally identifiable information (as defined under FERPA),
such as student survey responses reported on an individual
level, (“Client PII”) and (b) any other data and content input into
the Platform, or otherwise provided to Panorama, by Client and
Authorized Users or on their behalf, such as survey questions,
(“Non-PII” and together with PII “Client Data”). Client hereby
grants Panorama a nonexclusive, worldwide, royalty-free, fully
paid up, sublicenseable (through multiple tiers): (i) right and
license during the Term to copy, distribute, display, create
derivative works of and use Client Data to perform Panorama’s
obligations under this Agreement; (ii) perpetual, irrevocable
right and license to copy, modify and use Client PII to create
aggregated, non-personally identifiable data sets (“Blind Data”)
and copy, distribute, display, create derivative works of and use
Blind Data for benchmarking, research or development
purposes, including published research; and (iii) perpetual,
irrevocable right and license to copy, distribute, display, create
derivative works of and use Non-PII, for any and all purposes, in
any form, media or manner. Client reserves any and all right,
title and interest in and to Client Data other than the licenses
therein expressly granted to Panorama under this Agreement.

2.2 Panorama Intellectual Property. Panorama retains all
right, title and interest in and to the Platform, including but not
limited to learning content, teaching materials, survey
questions, underlying research and methodologies (by
whomever produced except to the extent Client produced such
material), all copies and parts of any of the foregoing, and all
intellectual property rights therein. Panorama grants no, and
reserves any and all, rights other than the rights expressly
granted to Client under this Agreement with respect to the
Platform.

2.3 Client Feedback. Client may from time to time provide
suggestions, comments for enhancements or functionality or
other feedback (“Feedback”) to Panorama with respect to the
Platform. Panorama has full discretion to determine whether to
proceed with development of the requested enhancements,
features or functionality. Client hereby grants Panorama a
royalty-free, fully paid-up, worldwide, transferable,
sublicenseable, irrevocable, perpetual license to: (a) copy,

version April 1 2021
125



Exhibit A

Terms

distribute, transmit, display, perform, and create derivative
works of the Feedback in whole or in part; and (b) use the
Feedback in whole or in part, including without limitation, the
right to develop, manufacture, have manufactured, market,
promote, sell, have sold, offer for sale, have offered for sale,
import, have imported, rent, provide and lease products or
services that practice or embody, or are configured for use in
practicing, the Feedback in whole or in part.

2.4 Panorama Privacy Policy. Panorama’s Privacy
Statement, as may be amended from time to time, is available at
https://www.panoramaed.com/privacy.

2.5 Data Security and Privacy.

1. (a) Panorama will implement and maintain an
information security program that is consistent with industry
recognized practices, which include using commercially
reasonable administrative, physical and technical safeguards
designed to protect the Platform from unauthorized access that
could compromise the security, confidentiality or integrity of
Client PII. Panorama shall: (i) use reasonable efforts to secure
physical premises where Client PII will be processed and/or
stored and (ii) take reasonable precautions with respect to the
employment of, access given to, and education and training of
personnel engaged by Panorama to perform its obligations
under this Agreement.

2. (b) Client will and will instruct its Authorized Users to:
(i) use the Platform to collect, record, retain, use and disclose
personally identifiable information only to the extent necessary
for its legitimate educational purposes; (ii) otherwise provide
Panorama with personally identifiable information only to the
extent necessary for Panorama to provide the Platform and
perform its obligations under the Agreement; (iii) input
personally identifiable information into the Platform only as
prescribed by Panorama and only in the fields designated by
Panorama (“Structured Fields”); (iv) use reasonable efforts to
prevent unauthorized access to or use of the Platform; and (v)
notify Panorama promptly of any known or suspected
unauthorized access or use. Client will assist Panorama in all
efforts to investigate and mitigate the effects of any such
incident.

3. (c) If during the Term or upon termination of this
Agreement Client requests in writing, Panorama will delete or
otherwise render unrecoverable Client PII in Panorama’s
possession in a manner consistent with media sanitization
practices described under industry recognized standards.

4. (d) Panorama shall not be responsible for any
personally identifiable information input into the Platform in a
manner not prescribed by Panorama or in a field that is not a
Structured Field.

3 FEES; PAYMENT TERMS

3.1 Fees; Payment Terms. Unless otherwise indicated on
the SO, Client will pay all fees within thirty (30) days of the
invoice date. If payment of any fee is not made when due and
payable, a late fee will accrue at the rate of the lesser of one
and one-half percent (1.5%) per month or the highest legal rate
permitted by law and Client will pay all reasonable expenses of

collection. In addition, if any past due payment has not been
received by Panorama within thirty (30) days from the time such
payment is due, Panorama may upon written notice to Client
suspend access to the Platform until such payment is made.

3.2 Taxes; Tax Exemption. All amounts payable by Client
to Panorama hereunder are exclusive of any sales, use and
other taxes or duties, however designated, including without
limitation, withholding taxes, royalties, know-how payments,
customs, privilege, excise, sales, use, value-added and property
taxes (collectively "Taxes"). To the extent applicable, Client will
be solely responsible for payment of all Taxes and will not
withhold any Taxes from any amounts due Panorama. For the
avoidance of doubt, Taxes do not include taxes based on
Panorama’s income. Client is responsible for determining
whether it qualifies for any tax exemption, and if Client claims it
is tax-exempt, it will, upon request from Panorama, provide
documentation evidencing its tax-exempt status.

4 TERM, TERMINATION

4.1 Term. The term of the Agreement will commence on
the Effective Date and, unless earlier terminated in accordance
with this Section 4, will continue through the date set forth on
the SO (“Term”).

4.2 Expiration; Termination. In addition to any other
remedies it may have, either party may terminate the
Agreement prior to expiration if the other party breaches any
part of the Agreement and fails to cure such breach within thirty
(30) days after receiving notice thereof. Upon expiration or any
termination for any reason of the Agreement: (a) Client will pay
in full for use of the Platform up to and including the last day on
which the Platform is provided; (b) Panorama may, without
notice to Client, delete or otherwise render unrecoverable
Client PII in Panorama’s possession in a manner consistent with
media sanitization practices described under industry
recognized standards; and (c) all rights granted to Client and all
obligations of Panorama will immediately terminate and Client
will promptly cease use of the Platform.

4.3 Survival. Upon expiration or termination for any
reason of the Agreement, Sections 2 (Intellectual Property;
Privacy; Security), 3 (Fees; Payment Terms), 4.2 (Termination;
Effect of Termination), 4.3 (Survival), 5 (Confidentiality), 6.2
(Disclaimer), 7 (Limitations of Liability; Indemnification), and 8
(General) will survive.

5 CONFIDENTIALITY

5.1 As used herein, “Confidential Information” means,
subject to the exceptions set forth in the following sentence,
any information or data that is not Client PII, regardless of
whether it is in tangible form, disclosed by either party
(“Disclosing Party”) that Disclosing Party has either marked as
confidential or proprietary, or has identified in writing as
confidential or proprietary within thirty (30) days of disclosure to
the other party (“Receiving Party”); provided, however, that a
Disclosing Party’s business plans, strategies, technology,
research and development, current and prospective clients and
customers, billing records, and products or services will be
deemed Confidential Information of Disclosing Party even if not
so marked or identified. Panorama’s Confidential Information
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includes, without limitation, the Platform and this Agreement.
Information will not be deemed Confidential Information” if such
information: (a) is known to the Receiving Party prior to receipt
from Disclosing Party directly or indirectly from a source other
than one having an obligation of confidentiality to Disclosing
Party; (b) becomes known (independently of disclosure by
Disclosing Party) to the Receiving Party directly or indirectly
from a source other than one having an obligation of
confidentiality to Disclosing Party; or (c) becomes publicly
known or otherwise ceases to be secret or confidential, except
through a breach of this Agreement by the Receiving Party.
Each party acknowledges that certain Confidential Information
may constitute valuable trade secrets and proprietary
information of a party, and each party agrees that it will use the
Confidential Information of the other party solely in accordance
with the provisions of this Agreement and will not disclose, or
permit to be disclosed, the same directly or indirectly, to any
third party without the other party’s prior written consent,
except as otherwise permitted hereunder. Each party will use
reasonable measures to protect the confidentiality and value of
the other party’s Confidential Information. Notwithstanding any
provision of this Agreement, either party may disclose the terms
of the Agreement, in whole or in part (i) to its employees,
officers, directors, professional advisers (e.g., attorneys,
auditors, financial advisors, accountants and other professional
representatives), existing and prospective investors or acquirers
contemplating a potential investment in or acquisition of a party,
sources of debt financing, acquirers and/or subcontractors who
have a need to know and are legally bound to keep such
Confidential Information confidential by confidentiality
obligations or, in the case of professional advisors, are bound
by ethical duties to keep such Confidential Information
confidential consistent with the terms of this Agreement; and (ii)
as reasonably deemed by a party to be required by law (in
which case each party will provide the other with prior written
notification thereof, will provide such party with the opportunity
to contest such disclosure, and will use its reasonable efforts to
minimize such disclosure to the extent permitted by applicable
law). Each party agrees to exercise due care in protecting the
Confidential Information from unauthorized use and disclosure.
In the event of actual or threatened breach of the provisions of
this Section, the non-breaching party will be entitled to seek
immediate injunctive and other equitable relief, without waiving
any other rights or remedies available to it. Each party will
promptly notify the other in writing if it becomes aware of any
violations of the confidentiality obligations set forth in the
Agreement. Upon Disclosing Party’s written request, Receiving
Party will either promptly return to Disclosing Party Disclosing
Party’s Confidential Information, and all embodiments thereof,
that is in Receiving Party’s possession and certify such return or
use reasonable efforts to delete or otherwise render
inaccessible such Confidential Information and certify the same.

6 REPRESENTATIONS, WARRANTIES AND
DISCLAIMER

6.1 Representations and Warranties. Each party
represents and warrants to the other party that (a) such party
has the required power and authority to enter into this
Agreement and to perform its obligations hereunder, (b) the

execution of this Agreement and performance of its obligations
thereunder do not and will not violate any other agreement to
which it is a party or any law or regulation applicable to it, and
(c) this Agreement constitutes a legal, valid and binding
obligation when signed by both parties. Client further
represents and warrants that it has the right to provide Client
Data to Panorama as well as the licenses and rights therein and
thereto for the purposes contemplated by this Agreement.

6.2 Disclaimer. EXCEPT AS EXPRESSLY SET FORTH
HEREIN, THE PLATFORM IS PROVIDED ON AN “AS-IS” BASIS
AND PANORAMA DISCLAIMS ANY AND ALL WARRANTIES.
EXCEPT AS OTHERWISE EXPRESSLY PROVIDED IN THIS
AGREEMENT, NEITHER PARTY MAKES ANY ADDITIONAL
REPRESENTATION OR WARRANTY OF ANY KIND, WHETHER
EXPRESS, IMPLIED (EITHER IN FACT OR BY OPERATION OF
LAW), OR STATUTORY, AS TO ANY MATTER WHATSOEVER.
ALL OTHER EXPRESS OR IMPLIED CONDITIONS,
REPRESENTATIONS AND WARRANTIES ARE HEREBY
EXCLUDED TO THE EXTENT ALLOWED BY APPLICABLE LAW.
EACH PARTY EXPRESSLY DISCLAIMS ALL IMPLIED
WARRANTIES OF MERCHANTABILITY, FITNESS FOR A
PARTICULAR PURPOSE, QUALITY, ACCURACY, TITLE, AND
NON-INFRINGEMENT. NEITHER PARTY WARRANTS AGAINST
INTERFERENCE WITH THE ENJOYMENT OF THE PRODUCTS
OR SERVICES PROVIDED BY SUCH PARTY OR AGAINST
INFRINGEMENT. NEITHER PARTY WARRANTS THAT THE
PRODUCTS OR SERVICES PROVIDED BY SUCH PARTY ARE
ERROR-FREE OR THAT OPERATION OF SUCH PARTY’S
PRODUCTS OR SERVICES WILL BE SECURE OR
UNINTERRUPTED. NEITHER PARTY WILL HAVE THE RIGHT TO
MAKE OR PASS ON ANY REPRESENTATION OR WARRANTY
ON BEHALF OF THE OTHER PARTY TO ANY THIRD PARTY.

7 LIMITATIONS OF LIABILITY; INDEMNIFICATION

7.1 Disclaimer of Consequential Damages. THE PARTIES
HERETO AGREE THAT, NOTWITHSTANDING ANY OTHER
PROVISION IN THIS AGREEMENT, EXCEPT FOR LIABILITY
ARISING OUT OF (A) CLIENT’S USE OF THE PLATFORM OTHER
THAN EXPRESSLY PERMITTED BY SECTION 1 (RIGHT TO USE
PLATFORM), (B) EITHER PARTY’S BREACH OF SECTION 5
(CONFIDENTIALITY), AND (C) A PARTY’S INDEMNIFICATION
OBLIGATIONS SET FORTH IN SECTION 7.4 AND 7.5 BELOW, AS
APPLICABLE, IN NO EVENT WILL EITHER PARTY BE LIABLE TO
THE OTHER FOR ANY SPECIAL, INDIRECT, RELIANCE,
INCIDENTAL OR CONSEQUENTIAL DAMAGES OF ANY KIND,
LOST OR DAMAGED DATA, LOST PROFITS OR LOST REVENUE,
WHETHER ARISING IN CONTRACT, TORT (INCLUDING
NEGLIGENCE), OR OTHERWISE, EVEN IF A PARTY HAS BEEN
NOTIFIED OF THE POSSIBILITY THEREOF.

7.2 General Cap on Liability. NOTWITHSTANDING ANY
OTHER PROVISION OF THIS AGREEMENT, EXCEPT FOR
LIABILITY ARISING OUT OF (A) CLIENT’S USE OF THE
PLATFORM OTHER THAN EXPRESSLY PERMITTED BY
SECTION 1 (RIGHT TO USE PLATFORM), (B) EITHER PARTY’S
BREACH OF SECTION 5 (CONFIDENTIALITY), AND (C) A
PARTY’S INDEMNIFICATION OBLIGATIONS SET FORTH IN
SECTION 7.4 AND 7.5 BELOW, AS APPLICABLE, UNDER NO
CIRCUMSTANCES WILL EITHER PARTY’S LIABILITY FOR ALL
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CLAIMS ARISING UNDER OR RELATING TO THIS AGREEMENT
(INCLUDING BUT NOT LIMITED TO WARRANTY CLAIMS),
REGARDLESS OF THE FORUM AND REGARDLESS OF
WHETHER ANY ACTION OR CLAIM IS BASED ON CONTRACT,
TORT, OR OTHERWISE, EXCEED THE AGGREGATE FEES PAID
BY CLIENT TO PANORAMA UNDER THIS AGREEMENT DURING
THE TWELVE (12) MONTH PERIOD PRECEDING THE EVENT OR
CIRCUMSTANCES GIVING RISE TO SUCH LIABILITY. THIS
LIMITATION OF LIABILITY IS CUMULATIVE AND NOT PER
INCIDENT.

7.3 Independent Allocations of Risk. EACH PROVISION
OF THIS AGREEMENT THAT PROVIDES FOR A LIMITATION OF
LIABILITY, DISCLAIMER OF WARRANTIES, OR EXCLUSION OF
DAMAGES IS TO ALLOCATE THE RISKS OF THIS AGREEMENT
BETWEEN THE PARTIES. EACH OF THESE PROVISIONS IS
SEVERABLE AND INDEPENDENT OF ALL OTHER PROVISIONS
OF THIS AGREEMENT, AND EACH OF THESE PROVISIONS
WILL APPLY EVEN IF THEY HAVE FAILED OF THEIR ESSENTIAL
PURPOSE.

7.4 Indemnification by Panorama. Except for liability for
which Client is responsible under Section 7.5, Panorama will
indemnify, defend and hold Client and the officers, directors,
agents, and employees of Client (“Client Indemnified Parties”)
harmless from settlement amounts and damages, liabilities,
penalties, costs and expenses (“Liabilities”) that are payable to
any third party or incurred by the Client Indemnified Parties
(including reasonable attorneys' fees) arising from any third
party claim, demand or allegation that the use of the Platform in
accordance with the terms and conditions of this Agreement
infringes such third party’s copyright or results in a
misappropriation of such third party’s trade secrets. Panorama
will have no liability or obligation under this Section 7.4 if such
Liability is caused in whole or in part by (a) modification of the
Platform by any party other than Panorama without Panorama’s
express consent; (b) the combination, operation, or use of the
Platform with other product(s), data or services not provided by
Panorama where the Platform would not by itself be infringing;
or (c) unauthorized or improper use of the Platform. If the use of
the Platform by Client has become, or in Panorama’s opinion is
likely to become, the subject of any claim of infringement,
Panorama may at its option and expense (i) procure for Client
the right to continue using the Platform as set forth hereunder;
(ii) replace or modify the Platform to make it non-infringing so
long as the Platform has at least equivalent functionality; (iii)
substitute an equivalent for the Platform or (iv) if options (i)-(iii)
are not available on commercially reasonable terms, terminate
the Agreement. This Section 7.4 states Panorama’s entire
obligation and Client’s sole remedies in connection with any
claim regarding the intellectual property rights of any third party.

7.5 Indemnification by Client. Client will indemnify,
defend and hold Panorama and the officers, directors, agents,
and employees of Panorama (“Panorama Indemnified Parties”)
harmless from Liabilities that are payable to any third party or
incurred by the Panorama Indemnified Parties (including
reasonable attorneys' fees) arising from any third party claim,
demand or allegation arising from or related to any use by
Client or Authorized Users of the Platform or Client Data in

violation of the Agreement or any applicable federal, state or
local law or regulation.

7.6 Indemnification Procedure. If a Client Indemnified
Party or a Panorama Indemnified Party (each, an “Indemnified
Party”) becomes aware of any matter it believes it should be
indemnified under Section 7.4 or Section 7.5, as applicable,
involving any claim, action, suit, investigation, arbitration or
other proceeding against the Indemnified Party by any third
party (each an “Action”), the Indemnified Party will give the
other party (“Indemnifying Party”) prompt written notice of such
Action. Indemnified Party will cooperate, at the expense of
Indemnifying Party, with Indemnifying Party and its counsel in
the defense and Indemnified Party will have the right to
participate fully, at its own expense, in the defense of such
Action with counsel of its own choosing. Any compromise or
settlement of an Action will require the prior written consent of
both parties hereunder, such consent not to be unreasonably
withheld or delayed.

8 GENERAL

8.1 International. Client may not remove or export from, or
use from outside, the United States or allow the export or
re-export of the Platform or anything related thereto, or any
direct product thereof in violation of any restrictions, laws or
regulations of the United States Department of Commerce, the
United States Department of Treasury Office of Foreign Assets
Control, or any other United States or foreign agency or
authority.
8.2 Relationship. No agency, partnership, joint venture, or
employment is created as a result of the Agreement and a party
does not have any authority of any kind to bind the other party
in any respect whatsoever.
8.3 Publicity. Each party agrees that it will not, without
prior written consent of the other, issue a press release
regarding their business relationship.  Notwithstanding anything
herein to the contrary, Panorama may identify Client and the
relationship between Panorama and Client in Panorama’s
marketing collateral, website, and other promotional, proposal
and marketing materials.
8.4 Assignment. Neither party may assign the Agreement
by operation of law or otherwise or assign or delegate its rights
or obligations under the Agreement without the other party’s
prior written consent; provided however, that either party may
assign the Agreement to an acquirer of or successor to all or
substantially all of its business or assets to which the
Agreement relates, whether by merger, sale of assets, sale of
stock, reorganization or otherwise. Any assignment or
attempted assignment by either party otherwise than in
accordance with this Section 8 will be null and void.
8.5 Equitable Relief. In any action or proceeding to enforce
rights under the Agreement, the prevailing party will be entitled
to recover costs and attorneys’ fees. Client acknowledges that
any unauthorized use of the Platform will cause irreparable
harm and injury to Panorama for which there is no adequate
remedy at law. In addition to all other remedies available under
the Agreement, at law or in equity, Client further agrees that
Panorama will be entitled to injunctive relief in the event Client
uses the Platform in violation of the limited license granted
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herein or uses the Platform in any way not expressly permitted
by the Agreement.
8.6 Force Majeure. Each party will be excused from
performance for any period during which, and to the extent that,
it is prevented from performing any obligation or service, in
whole or in part, as a result of a cause beyond its reasonable
control and without its fault or negligence, including, but not
limited to, acts of God, acts of war, epidemics, fire,
communication line failures, power failures, earthquakes, floods,
blizzard, or other natural disasters (but excluding failure caused
by a party's financial condition or any internal labor problems
(including strikes, lockouts, work stoppages or slowdowns, or
the threat thereof)) (“Force Majeure Event”). Delays in
performing obligations due to a Force Majeure Event will
automatically extend the deadline for performing such
obligations for a period equal to the duration of such Force
Majeure Event. Except as otherwise agreed upon by the parties
in writing, in the event such non-performance continues for a
period of thirty (30) days or more, either party may terminate the
Agreement by giving written notice thereof to the other party.
Upon the occurrence of any Force Majeure Event, the affected
party will give the other party written notice thereof as soon as
reasonably practicable of its failure of performance, describing
the cause and effect of such failure, and the anticipated
duration of its inability to perform.
8.7 Governance. This Agreement will be governed by the
laws of the Commonwealth of Massachusetts without regard to
its conflict of laws provisions. For all disputes relating to this
Agreement, each party submits to the exclusive jurisdiction of
the state and federal courts located in Boston, Massachusetts
and waives any jurisdictional, venue, or inconvenient forum
objections to such courts.
8.8 Agreement. Both parties agree that the Agreement is
the complete and exclusive statement of the mutual
understanding of the parties and supersedes and cancels all
previous written and oral agreements, communications and
other understandings relating to the subject matter of the
Agreement, and that all waivers and modifications must be in a
writing signed by both parties, except as otherwise provided
herein. If any provision of the Agreement is found to be
unenforceable or invalid, that provision will be limited or
eliminated to the minimum extent necessary so that the
Agreement will otherwise remain in full force and effect and
enforceable. Any additional or different terms proposed by
Client, including those contained in Client’s procurement order,
acceptance, vendor portal or website, shall not be valid or have
any effect unless expressly incorporated into the SO and
agreed upon in writing by Panorama. Neither Panorama’s
acceptance of Client’s procurement order nor its failure to
object elsewhere to any provisions of any subsequent
document, website, communication or act of Client shall be
deemed acceptance thereof or a waiver of any of the terms in
these Terms. If any term of the SO, including any exhibit
attached thereto, expressly conflicts with a term of these Terms,
the term of the SO (or if applicable the exhibit) shall prevail. If
terms within the SO, including any exhibit attached thereto, and
these Terms appear merely inconsistent or ambiguous, all such
terms shall be given effect to the extent reasonably possible,
with a term that is more specific and detailed on a certain
matter prevailing over a more general term or silence on that

matter. Silence in the SO, or in any exhibit attached thereto, or
in these Terms, on a matter that is addressed elsewhere in the
Agreement shall not be deemed to present an express conflict,
inconsistency or ambiguity.
8.9 Notices. All notices under the Agreement will be in
writing and sent to the recipient’s address set forth in the SO
and will be deemed to have been duly given when received, if
personally delivered; when receipt is electronically confirmed, if
transmitted by facsimile or email; the day after it is sent, if sent
for next day delivery by recognized overnight delivery service;
and upon receipt, if sent by certified or registered mail, return
receipt requested.

5.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  4/14/2023 Presented By: Stacee Johnson

Subject: MOU with Region 10 Related Page(s) 1

Consent    
 Agenda Item

EXECUTIVE SUMMARY: 

WISD is seeking to enter into a partnership with Region 10 for the purpose of training a WISD educator to 
serve as our in house Reading Academy trainer.

ATTACHMENTS: 1

BOARD PRIORITY GOALS

XX
X

Priority #1 Student Growth

X
Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

RECOMMENDATION:

Accept the MOU with Region 10.
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MEMORANDUM OF UNDERSTANDING 
Texas Reading Academies 

Local Implementation Option 

, RECITALS 
WHEREAS, Region 10 Education Service Center (“Region 10 ESC”) serves as an Authorized 

Provider to conduct Texas Reading Academies as required by House Bill 3 (2019) (the “Texas Reading 
Academies”); 

WHEREAS, the provision of Texas Reading Academies is being regulated by the Texas 

Education Agency (“TEA”) with the cooperation of Region 11 Education Service Center; and 

WHEREAS, to accomplish the outcome of every Kindergarten through Third Grade teacher and 
principal receiving Texas Reading Academy training, TEA has published guidance in the form of letters 
to school districts and FAQ guidance to Education Service Centers; and 

WHEREAS, the most recent guidance to Education Service Center regarding their provision of 
Texas Reading Academies to school districts and is incorporated for all purposes into this MOU as if 
reproduced in its entirety ; and 

WHEREAS, TEA states that school districts can utilize a Local Implementation option by 
signing an MOU with an Authorized Provider, then employ staff to act as Cohort Leaders and provide 
either the Blended or Comprehensive modules locally to teachers and principals. 

e District pays a flat fee annually to the Authorized Provider ($10,000 

per Cohort Leader for Blended; $12,000 per Cohort Leader for 
Comprehensive). 

e All Cohort Leaders must pass the Cohort Leader Screening; and 

WHEREAS, Region 10 ESC, as an Authorized Provider, desires to comply with the guidance set 
forth by TEA by entering into this MOU with school districts that opt to provide Texas Reading 
Academy training for their teachers and principals; and 

WHEREAS, Region 10 ESC and (hereinafter the “District”) agree that 
the provisions set forth in this MOU are intended to set forth the respective responsibilities of the parties 
regarding the provision of Texas Reading Academies to the District; 

NOW, THEREFORE, in consideration of the mutual promises and subject to the terms and 
conditions set forth herein, the Parties hereto agree as follows: 

L Designation by District of Reading Academies Services to be Provided by Region 10 ESC: 

The District opts for Region 10 ESC to provide Texas Reading Academies training to the District 
as follows: 

Use Region 10 ESC as an Authorized Provider, and the District will employ staff to act 

as Cohort Leaders and provide either the Blended or Comprehensive training locally to 
teachers and principals. 
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Il. Responsibilities of the Parties. 

a. For Region 10 ESC: 

1) Ensure all Cohort Leaders meet qualifications as determined by TEA. 

2) Conduct program evaluation as determined by TEA. 

3) Provide registration assistance, logistical support, and regional technical 
assistance. 

b. For the District: 

1) Ensure all Cohort Leaders meet the screening requirements determined by TEA 

and meet the following prerequisite requirements prior to being hired by the 

district: 

i. Have served as a reading teacher in K-3 for three or more years across 

career (special education, general education, or specialized reading 

teacher). 

2) Hire Cohort Leaders and assume responsibility for providing salary and benefits. 

3) Ensure all Cohort Leaders attend the Cohort Leader training provided by TEA. 

4) Ensure all Cohort Leaders abide by the established participant limitations for each 
cohort: 

i. The leader of a Blended Cohort may manage a cohort of up to 100 

participants - Blended Cohort Leaders may lead up to 3 cohorts at a time. 

ii. The leader of a Comprehensive Cohort may manage a cohort of up to 60 

participants - Comprehensive Cohort Leaders may only lead one cohort at 

a time. 

Hl. TERM OF AGREEMENT 

This Agreement shall be effective on March 1, 2023 and terminate, except as provided herein, on August 

31, 2024, unless sooner terminated upon 30 days prior written notice by either party or upon 

completion of all training by Region 10 ESC of the District’s personnel (the “Term”). Upon 

termination hereof, each party agrees to cooperate with the other to fulfill any action required by 

TEA in its regulation of Texas Reading Academies. 

    

IV. FEES 

Pay annual flat fee to the Region 10 as an Authorized Provider ($10,000 per Blended Cohort Leader; 

$12,000 per Comprehensive Cohort Leader). 

Vv. ADDITIONAL TERMS AND CONDITIONS. 

1. Assignments. Neither Party may assign this Agreement without the prior written consent 
of the other. 

2. Entire Agreement. This Agreement contains all of the agreement between the Parties 

with respect to the matters contained herein and no prior agreement or understanding pertaining to any 
such matters shall be effective for any purpose. 

2
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3. Independent Contractor Status. Each party and its people are independent contractors 
in relation to the other party with respect to all matters arising under this Agreement. Nothing herein 
shall be deemed to establish a partnership, joint venture, association, or employment relationship 
between the parties. 

4. Third Party Beneficiaries. Nothing in this Agreement creates, or will be deemed to 
create, third party beneficiaries of or under this Agreement. 

5, Governing Law. This Agreement shall be governed, construed, and enforced according 
to the laws of the State of Texas, without giving effect to principles of conflicts of laws, and the Parties 
agree to resolve any dispute in the state and federal courts having jurisdiction in Dallas County, Texas. 

6. Notices. Notices sent to either party shall be effective when delivered in person or 
transmitted by fax machine; one (1) day after being sent by overnight courier; or two (2) days after being 
sent by first class mail postage prepaid, to the address or fax number, as the case may be, set forth in this 
Agreement. A facsimile of this Agreement and notices generated in good form by a fax machine (as well 
as a photocopy thereof) shall be treated as “original” documents admissible into evidence unless a 
document’s authenticity is genuinely placed in question. 

de Counterparts. This Agreement and any amendment or supplement to this Agreement 
may be executed in two or more counterparts, each of which will constitute an original but all of which 
will together constitute a single instrument. Transmission by facsimile of an executed counterpart 
signature page hereof by a party hereto shall constitute due execution and delivery of this Agreement by 
such party. 

8. Sovereign Immunity. Nothing in this Agreement shall be deemed to waive the 
sovereign immunity of Region 10 ESC, of the staff and employees of Region 10 ESC, or of the District. 

9. Dispute Resolution, The Executive Director of Region 10 ESC or his/her designee and 
the authorized agent of the District shall resolve disputes that develop under this Agreement. 

10. Amendments. This Agreement may not be amended, modified or changed, nor shall any 
waiver of any provision hereof be effective, except by an instrument in writing and signed by each of the 
Parties 

IN WITNESS WHEREOF, for adequate consideration and intending to be legally bound, the Parties 
hereto have caused this AGREEMENT to be executed by their duly authorized representatives.
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The individuals signing below are authorized to do so by the respective Parties to this Agreement. 

FOR AND ON BEHALF OF THE DISTRICT FOR AND ON BRHALE.OF REGION 10 ESC 

By: 

Superintendent Signature 

  

Title 

  

Date 

  

District Contact Person 

  

Title of Contact 

  

Street Address 

  

City, State Zip 

  

Contact’s Telephone Number 

  

Region 10 ESC Od Title 

April 4, 2023 

Date 
  

Raelyn Scroggin 

Name of Region 10 ESC TRA Contact 
  

Texas Reading Academies Program Coordinator 
  

  

  

Title of TRA Contact 

400 E. Spring Valley Rd. 

Street Address 

Richardson, Texas 75081-5101 

City, State Zip 

972-348-1104 
  

Contact’s Telephone Number
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: May 8, 2023 Presented By:  Sean Cagle  

Subject:  Out of State travel for WHS Band Related Page(s)  

Consent    
 Agenda Item

EXECUTIVE SUMMARY: 

 Next spring, the WHS band is requesting to travel to Winter Park, Colorado to participate in the Winter 
Park Ski Music Festival with some of the best concert bands in the nation. This trip will provide students 
with a superb musical performance environment, cultural and educational learning opportunities, time 
to strengthen character, and a chance to build independence and responsibility. Students, staff and 
chaperones will leave Wednesday, April 3, 2024 from WHS and return Sunday, April 7, 2024.
.
 
ATTACHMENTS:
See attached form
 .

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

 Priority #4 Financial Integrity

RECOMMENDATION:
 I recommend the allowance of this travel as it supports Priority #1.4 of providing additional enrichment 
activities for students.  Many students have not had the opportunity to travel out of state and the opportunity 
for them to compete with other students, as one of the best bands in Texas, in an environment very 
different than North Texas is something they will remember for the rest of their lives.
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WAXAHACHIE INDEPENDENT SCHOOL DISTRICT 
- Student Travel Request Form -

Title  

Description/Purpose 
Destination  

Name 
Campus/Department 
Departure Date  
Return Date
Other Sponsors Traveling

Start Date  Time 
End Date  Time 

Date 

Date 

Date 

Date 

Date 

TRAVELER INFORMATION EVENT INFORMATION

AUTHORIZATION

NOTES

REQUEST OVERVIEW & JUSTIFICATION

+ Employees must ensure funds are available prior to requesting permission to travel.
+ This form must be authorized prior to completing any further travel paperwork

regarding student travel.
+ Any schedule, dates, times or agendas must be attached to this form to justify

requested time frame of travel.
+ All travel must follow the approved administrative guidelines for student travel.

+ Bus reservation may be made upon completion and approved receipt of this form. 

Signature Authorization Requirements:
> Local Travel requires Principal and Program Director authorization.
> Intrastate Travel requires Principal, Director & Assistant Supt. authorization.
> Out-of-State Travel requires all signatures and documented Board authorization.
> Travel is not approved until form is returned with all authorizing signatures.

Employee 

Principal 

Program Director 

Assistant Supt.* 

Superintendent**
Check Here if request is for Out-of-State Trip requiring Board Approval:

 Please indicate the distance of travel you are requesting: 

 In-District / Local   

  Out-of-District, In-State

 Out-of-State

If interscholastic, Is this request for entry level or playoff (advancing round) travel:

Entry Level Playoff Level

If Playoff, what level?

 Bi-District

 Area

 Regional (Reg. Tourney)     

 State (State Tourney)

If Out-of-District, what city?

If Out-of-State, what state?

    Please indicate the type of travel you are requesting: 

Trip Details or Considerations for Authorization

What mode of transportation will you be using for the travel?

Bus or School Transportation Charter, Rental or Other Method

Substitute Required?

Departure takes place during the school day:

List of eligible, participating students is included: 

Additional documentation is included:

**TRAVEL REQUEST IS NOT APPROVED UNTIL FORM IS RECEIVED BY REQUESTOR WITH ALL REQUIRED SIGNATURES.**

    Time 
    Time  

______________________________

Tier I - School-Affiliated Sanctioned Competition Travel (UIL, etc.) 

Tier II - School-Affiliated Discretionary Field Trip, Performance 
Trip, or Reward Trip Travel 

 Yes                No
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WAXAHACHIE INDEPENDENT SCHOOL DISTRICT 
- Student Travel Request Form -

ELIGIBLE STUDENT PARTICIPANT LIST

1. 1.________________________________________   ID#: _____________________
2.
3. 2.________________________________________   ID#: _____________________
4.
5. 3.________________________________________   ID#: _____________________
6.
7. 4.________________________________________   ID#: _____________________
8.
9. 5.________________________________________   ID#: _____________________

10.
11. 6.________________________________________   ID#: _____________________
12.
13. 7.________________________________________   ID#: _____________________
14.
15. 8.________________________________________   ID#: _____________________
16.
17. 9.________________________________________   ID#: _____________________
18.
19. 10.________________________________________   ID#: _____________________
20.
21. 11.________________________________________   ID#: _____________________
22.
23. 12.________________________________________   ID#: _____________________
24.
25. 13.________________________________________   ID#: _____________________
26.
27. 14.________________________________________   ID#: _____________________
28.
29. 15.________________________________________   ID#: _____________________
30.
31. 16.________________________________________   ID#: _____________________
32.
33. 17.________________________________________   ID#: _____________________
34.
35. 18.________________________________________   ID#: _____________________
36.
37. 19.________________________________________   ID#: _____________________
38.
39. 20.________________________________________   ID#: _____________________
40.
41. 21.________________________________________   ID#: _____________________
42.
43. 22.________________________________________   ID#: _____________________
44.
45. 23.________________________________________   ID#: _____________________
46.
47. 24.________________________________________   ID#: _____________________
48.
49. 25.________________________________________   ID#: _____________________
50.

*Please complete list below or, if more than 25 students, please attach a pre-filled list of eligible participants.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: May 8, 2023 Presented By:  Ginger Robinson 

Subject: Fentanyl Awareness Related Page(s)             13

Consent
 Agenda Item

EXECUTIVE SUMMARY: 

WISD counseling and nursing department updates on how the district is providing fentanyl information 
awareness for our students, parents, and staff.

ATTACHMENTS:

Informational power point presentation.

BOARD PRIORITY GOALS

    X Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

 Priority #4 Financial Integrity
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WISD FENTANYL AWARENESS 
Updates

School Board Presentation- May 2023
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FENTANYL AWARENESS- 2023

❖ APRIL - Parent presentation by DEA
❖ APRIL - Posters distributed at Junior High and High Schools
❖ MAY 9 - National Fentanyl Awareness Day

➢ WISD Social Media campaign
➢ Video presentation to WHS and GHS
➢ Announcements 
➢ REACH council set up informational table in cafeteria

❖ JUNE 1 - Presentation for Counselors, Nursing Staff, Security & Campus 
Administrators   

➢ Drew's 27 Chains- Callie Crow-  Callie Crow, a former EMS responder, lost her son to a 
secondary to a fentanyl overdose three years ago, and has made it her mission to educate on the 
dangers of Fentanyl and train how to administer Naloxone. She has recently trained the 
Waxahachie PD and members of the Waxahachie Chamber of Commerce.  This 1.5 hour training 
will educate on Fentanyl, recognizing signs of overdose/poisoning and discusses the options 
available to administer Naloxone.
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As the dangers of Fentanyl are on the rise in the news, WISD wants 
parents to have the knowledge to discuss the dangers of fake pills and 

Fentanyl poisoning with their children. 

DEA Special Agent Carolyn Gibson will join us to present on the 
following topics:

●  What is Fentanyl and Synthetic Opioids?
● The Emergence of Fake Pills

● Social Media and How Fentanyl and Pills are Obtained
●What Fentanyl Does to The Body/Signs of Drug Use

● Vaping Dangers

YOU DON’T WANT TO MISS!

             Date: April 17th      Time: 6:30 pm
Location: 

Howard Junior High 
Cafeteria

Light refreshments will be served.
Hosted by the Coleman, Finley & Howard Junior High School Counselors  

DOOR 

PRIZES!
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FENTANYL AWARENESS- 2023
❖ WISD Website- QR access code included on posters

146

https://www.wisd.org/Page/1308


NALOXONE 

147



Opioid Overdose

Signs and symptoms of opioid overdose
● Unconsciousness
● Very small pupils
● Slow or shallow breathing
● Vomiting
● Inability to speak
● Faint heartbeat
● Limp arms and legs
● Pale skin
● Purple lips and fingers

Examples of opioids
● Heroin
● Fentanyl
● Oxycodone (Oxycontin)
● Hydrocodone (Vicodin)
● Codeine
● Morphine
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Naloxone Facts
Naloxone is an opioid antagonist - a medication that 
rapidly reverses the effects of opioid overdose.
● Can quickly restore normal breathing to an 

individual who is experiencing slowed or stopped 
breathing due to an overdose

● Has no effect on individuals that do not have opioids 
in their system nor is it a treatment for someone that 
has an opioid use disorder

● Can be given as a nasal spray or an injection into the 
muscle

● Should be given to anyone who shows signs of an 
opioid overdose or when an overdose is suspected

● Wears off in 30-90 minutes - may necessitate a 
second dose 

149



Waxahachie ISD Naloxone Policy

History
● Written by campus nurse and district physician in 

2019
● Provides for naloxone to be available in every 

campus clinic for use with students and staff 
● Approximately ⅓ of nursing staff has been formally 

trained even though not required for registered 
nurses
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Questions
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: May 8, 2023 Presented By: Lee Auvenshine  

Subject:
Donation of Vehicles from Waxahachie 
Police Department Related Page(s)

Action    
 Agenda Item

EXECUTIVE SUMMARY: The Waxahachie Police Department has two vehicles currently assigned to 
designated school resource officers that are being declared surplus. The City of Waxahachie would like to 
donate these vehicles to Waxahachie ISD. Once accepted, WISD security personnel would utilize the 
vehicles to promote safety and security on campuses. The list of vehicles is as follows:

2014 Chevrolet Caprice – License Plate# 123-0510 – VIN# 6G3NS5U27FL105055
2014 Chevrolet Caprice – License Plate# 119-2390 – VIN# 6G3NS5U23EL956915

ATTACHMENTS:

BOARD PRIORITY GOALS

  XX Priority #1 Student Growth

X Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

RECOMMENDATION: Administration recommends acceptance of the donation of the above identified two 
vehicles from the City of Waxahachie which were formerly used as police vehicles.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  5-8-2023 Presented By: S. Johnson 

Subject: K-3 Phonics Curriculum Purchase Related Page(s) Quotes attached

   Action    
 Agenda Item

EXECUTIVE SUMMARY: In accordance with HB3 (2021), the TEA and Texas Legislature states that each 
school district shall provide for the use of a phonics curriculum that uses systematic direct instruction in 
kindergarten through third grade to ensure all students obtain necessary early literacy skills.  Dr. Stacee 
Johnson will present on the informational report regarding the district’s anticipated program to provide the 
necessary phonics curriculum.   

ATTACHMENTS:
Slide show

BOARD PRIORITY GOALS

x Priority #1 Student Growth

x Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

RECOMMENDATION:
Consideration with possible action to approve the purchase of Benchmark Phonics for grades Kindergarten 
through third grade in both print and digital versions for a period of five years for an amount not to exceed 
$470,000.

153



WISD PHONICS

154



OUR STORY

● Requires all K-3 teachers to 
complete Reading 
Academies 

● Charged the commissioner 
with developing a list of 
vetted, approved phonics 
programs aligned with the 
Science of Teaching Reading

● Law requires districts to 
provide an explicit and 
systematics phonics 
program

● No state funding was 
allotted

Legislation Teacher Voice
● Teachers voiced the 

need for a systematic 
way to teach 
students phonics 
that was districtwide

● The commissioner’s 
list was delayed 
multiple times as it 
went through a 
multi-level vetting 
process

● Teachers continued to 
request a strong phonics 
resource

● A committee of 40 
teachers, administrators, 
instructional coaches, a 
dyslexia coordinator, 
reading interventionist, 
and curriculum 
coordinators was 
established 

Superintendent Rounds
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What does explicit and systematic 
mean?
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OUR STORY

● Four Publishers on the 
vetting list

● Narrowed the list down to 
two and set up 
presentations

● Commissioner’s list came 
out March 31.  One of the 
two vendors did not make 
the list so we heard the 
presentation from 
Benchmark.

● 21/24 committee members 
were in favor of moving 
ahead with Benchmark

Round 1 Round 2
● Brought in another 

vendor to confirm 
confidence in our 
decision

● 88% of the votes 
once again selected 
Benchmark

● Five year Quote was 
obtained for print 
and digital resources 
and professional 
learning 

● Pending Board approval 
we will offer one day of 
professional learning in 
June or July for teachers 
who want to get familiar 
with the materials 

● Additional training will be 
provided during fall 
inservice

● A sustainable 
implementation plan is 
being developed to 
support teachers during 
the next few years

Next Steps
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Jayme Winters
Dyslexia Coordinator

Bonnie Bearden
Reading 
Interventionist

Whitney Laza
Kindergarten Teacher, 

Simpson Elementary

Jarrica Mills
First Grade Teacher, 
Northside Elementary
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Thank 
you!
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B E N C H M A R K
E D U C A T I O N
C O M P A N Y
145 Huguenot Street, 8th Floor
New Rochelle, New York 10801

QUOTE: 47273
  
 

Contact representative
Downes Educational Services
Email:  Robert@downesed.com
Office Phone: 
Phone:  214-893-6154

   

 
Page: 1  of   2 Customer #: B01015292 Quote: 47273

   
Quote Date: 4/28/2023 E02394 Domenico Procopio  

 

Customer: Ship To:  

WAXAHACHIE ISD
411 N GIBSON ST
WAXAHACHIE TX 75165
United States

WAXAHACHIE ISD
411 N GIBSON ST
WAXAHACHIE TX 75165

 

Product Code Title Price Level Unit Price Qty Total Price

XY8246D Benchmark Phonics Gr. K Classroom 
Package 25-Copy Print and Digital 5-Year

Current $3,625.00 46 $166,750.00

XY8247D Benchmark Phonics Gr. 1 Classroom 
Package 25-Copy Print and Digital 5-Year

Current $3,625.00 46 $166,750.00

XY8248D Benchmark Phonics Gr. 2 Classroom 
Package 25-Copy Print and Digital 5-Year

Current $1,115.00 48 $53,520.00

XY10059D Benchmark Phonics Gr. 3 Classroom 
Package 30-Copy Print and Digital 5-Year

Current $1,150.00 47 $54,050.00

PR991 PD-Free Implementation (Gratis) On-Site $0.00 7 $0.00

Subtotal Sales Tax Shipping Cost Total

$441,070.00 $0.00 $26,464.20 $467,534.20 USD

Memo

6% Shipping and Handling applied.

* The above pricing cannot be combined with any other offers.
* Price firm for 45 days from quote date. Price quote must be attached to school purchase orders to receive the quoted price.
* All digital subscriptions will end on July 31st the last year of the term purchased.
* Any changes, including cancellations to the originally agreed upon PD trainings, must be made at least 10 business days prior to 
the delivery of the PD trainings.  Customized PD changes must be submitted at least 15 business days prior to agreed delivery date 
and must go through the customized request process. Benchmark Education will do its best to accommodate the requested changes; 
however, it reserves the right to render services according to the initial agreement. Please note that any changes requested may incur 
an additional charge or reduction of number of PD training days rendered.  Please note that no changes can be requested on site and 
all requests must go through the Company approval process.
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B E N C H M A R K
E D U C A T I O N
C O M P A N Y
145 Huguenot Street, 8th Floor
New Rochelle, New York 10801

QUOTE: 47273
  
 

Contact representative
Downes Educational Services
Email:  Robert@downesed.com
Office Phone: 
Phone:  214-893-6154

   

 
Page: 2  of   2 Customer #: B01015292 Quote: 47273

   
Quote Date: 4/28/2023 E02394 Domenico Procopio  

 

PLEASE INCLUDE THIS PROPOSAL WITH YOUR PURCHASE ORDER ALONG WITH THE FOLLOWING INFORMATION FOR 
ALL DIGITAL SUBSCRIPTIONS

• Name of School(s) That Will Use the Subscription(s)
Attach separate document if necessary

• Onboarding Tech Contact Name

• Onboarding Tech Contact E-Mail

• REQUIRED

SEND ORDER TO: Benchmark Education Company
6295 Commerce Center Drive, Suite B| Groveport, OH 43125-1160
Email: neworders@benchmarkeducation.com
Phone: 877-236-2465| Fax: 877-732-8273

Terms of Service
* By placing an order for Benchmark Education Company ("BEC") products (the "Products"), the entity ("Customer") that this proposal 
has been prepared for agrees to be bound by BEC's Terms of Service and Terms of Use and Privacy Policy (Please visit this site: 
https://help.benchmarkuniverse.com/bubateacher/Content/Customer%20Support/Privacy%20Policy.htm?Highlight=privacy).
Subject to the Customer's payment of the fees set out above, BEC grants to Customer a non-exclusive and non-transferable license 
to access and use the Products under the terms described in this Terms of Service. The proposal contains the scope of use allowed 
and the term of Customer's license to the Products.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:
May 8, 2023

Presented By:  Ginger Robinson & 
Angela Christine

Subject: Mind Above Matter- Mental Health Services Related Page(s)             10

Action
 Agenda Item

EXECUTIVE SUMMARY: 

The Administration recommends that WISD enter into a MOU with Mind Above Matter for the 23-24 school 
year to provide students grades 6-12 access to school aligned mental health services within the district.  
Ginger Robinson and Angela Christine will present an informational report regarding the program

ATTACHMENTS:

Power point presentation - Overview of Mind Above Matter.

BOARD PRIORITY GOALS

    X Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

 Priority #4 Financial Integrity

RECOMMENDATION:

Consideration with possible approval of  a Memorandum of Understanding with Mind Above Matter for the 
2023-2024 school year to provide students grades 6-12 access to school aligned mental health services 
within the district. 
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WISD PARTNERSHIP

Location: Coleman Junior High

Transportation: WISD Transportation department

Counselors: Referral process & schedule changes

Director of Counseling: WISD Referral/Transition Case Manager

171



QUESTIONS

Presentation prepared by: Angela Christine- MAM, & Ginger Robinson 
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Who? 
Our iMatter Program is for 6th-12th graders within WISD schools who are experiencing extreme
symptoms related to anxiety, depression, psychosis, behavioral disorders (ADHD, ODD, CD),
bipolar, trauma, OCD, etc. We also offer prevention from and recovery after acute hospitalization 
What? 
Intensive group therapy with individual  and family therapy and medication management
Where?  
Coleman Junior High School 
When? 
Intensive Outpatient Programming M,T,R 2:00-5:00
Partial Hospitalization Programming M-F 2:00-7:00
Why? 
Access to intensive outpatient mental health care for Waxahachie is extremely limited and can
only be done in a psychiatric hospital setting for those who have Medicaid. For those adolescents
experiencing acute symptoms, they are being sent to the psychiatric hospitals for 5-10 days, and
coming back home after stabilization with no long term follow up care. This program allows for
accessible and affordable mental health treatment and prevention for adolescents in WISD who
are experiencing acute symptoms of mental health problems.  Kids can continue their academic
and extracurricular activities with limited interruptions and not have to unenroll from school to
receive treatment. 
How?
Our clients receive 2 1/2 hours of group processing using Cognitive Behavioral Therapy  and 2 1/2
hours of skills work using Dialectical Behavioral Therapy (mindfulness, stress tolerance,
interpersonal effectiveness, and emotional regulation).
 

www.mindabovematter.com

iMatter
A Therapeutic Afterschool Program 

Contact us
817-289-5307

thehub@mabovem.com
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WWW.MINDABOVEMATTER.COM

(817) 447-3001

Angela.Christine@mabovem.com

4232 Heritage Trace Pkwy

Keller, TX 76244 

Waxahachie ISD
411 N Gibson St, Waxahachie TX 75165

May 1, 2023

MEMORANDUM OF UNDERSTANDING DATE: 

It is my understanding we have agreed to the following in regards to: Partnership between Waxahachie
Independent School District "WISD" and Mind Above Matter, LLC "MAM" for on-site mental health
programming, referred to as "iMatter".

Purpose: A partnership between Mind Above Matter and Waxahachie Independent School District to
make mental health services more accessible to WISD students. Located in Waxahachie Independent
School District at Colemon Junior High  which is closer for students compared to Mind Above Matter or
other mental health programming facilities. Insurance will be billed for students that have coverage.
Deductibles and copays will be collected by manageable payment plans if needed. Students that are
uninsured or underinsured will be offered an opportunity for a program scholarship. Parent and/or
guardian will sign a commitment agreement for compliance and completion of the program. The
student will be allowed to participate in programming free of cost or at a reduced and affordable rate.
Mind Above Matter staff collaborate with WISD staff to identify and assist students/guardians in
enrolling in mental health support, thereby targeting students in need that would otherwise go
unidentified until symptoms worsen or inpatient hospitalization was required.

1. Agreement

To make the transition to and from treatment and the school day easier for the students, PHP and IOP are
held after school hours so student does not have to be withdrawn from Waxahachie ISD. More frequent
collaboration with the student's school intervention team and teacher in order to actively address school
adjustment concerns and behaviors throughout the treatment process. No need to re-enroll the student
in WISD after program completion. The student will have continued with their typical school day,
addressing social/emotional/scholastic issues while in treatment, thereby creating a more seamless re-
integration process.
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WWW.MINDABOVEMATTER.COM

(817) 447-3001

Angela.Christine@mabovem.com

4232 Heritage Trace Pkwy

Keller, TX 76244 

Waxahachie ISD
411 N Gibson St, Waxahachie TX 75165

May 1, 2023

MEMORANDUM OF UNDERSTANDING DATE: 

Mind Above Matter will offer Intensive Outpatient Program (IOP) and Partial Hospitalization Program
(PHP) treatment options at the Keller Learning Center of KISD. Bear Creek Intermediate School will
provide a space 3 days a week (Monday, Tuesday, Thursday) 2:00-5:00 pm for IOP programming. 
 Colemon Junior High will provide a space 5 days a week M-F from 2:00-7:00 pm for PHP programming.
Programming will be offered to WISD students ages 6th grade through 12th grade. Students that cannot
afford programming through their insurance coverage will be offered scholarships for cost-free
treatment, based on availability and need. Mind Above Matter can offer 1 scholarship program admission
per every 4 paid student admissions. 

 System Description: IOP will be offered in 6 week intervals for students and PHP will be offered in 2-to-3
week intervals. Students will work regularly with Mind Above Matter therapists in group sessions during
treatment days. They will also participate in individual/family therapy 1-2 times a week and will have a
medication provider visit on campus or meet virtually during programming 1-2 times a week (depending
on level of care) and based on Medical Necessity. Mind Above Matter staff (therapists, interns, and
medication providers) will work closely with WISD staff (Intervention Specialists, counselors, teachers,
etc.) to create individualized treatment plans for each student. They will stay in regular contact at least
once per week to collaborate on the students' behavior, presentation, and needs during the school day
and during programming. A comprehensive discharge plan will be created by both Mind Above Matter
staff and WISD staff to identify a seamless transition to and from programming to the classroom. WISD
will provide a Case Manager to help facilitate collaboration and communication between the student,
home, and MAM providers.
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WWW.MINDABOVEMATTER.COM

Waxahachie ISD
411 N Gibson St, Waxahachie TX 75165

May 1, 2023

MEMORANDUM OF UNDERSTANDING DATE: 

Programming: will be held Monday, Tuesday, and Thursday from 2:00-5:00 pm for IOP and Monday
through Friday from 2:00-7:00 pm for PHP. For programming to take place, we need at least 2 enrollees
at any point in time. Intake appointment is scheduled by MAM’s ISD Admission Liaison, and
parent/guardian and student are asked to meet at Colemon Junior High School for face to face
assessment and orientation to the program. Students that have insurance will participate in
programming through their insurance coverage. If they have copays or deductibles that are difficult to
pay, Mind Above Matter will work out flexible payment plans or offer scholarships for the family.
Students that do not have insurance coverage or are under-insured will be offered scholarships for cost-
free participation in programming based on availability and need. This is contingent upon the family
signing a scholarship agreement to comply with program requirements and program completion. Mind
Above Matter will offer 1 scholarship admission per every 4 paid student admissions. Students must meet
program criteria as outlined as meeting medical necessity for PHP or IOP levels of care. We will refer
students that have the following conditions to our Mind Above Matter Keller office campus for
programming: eating disorders, severe aggression, sexual acting out, psychotic features. If a student
does not qualify for the PHP or IOP level of care, Mind Above Matter will offer appropriate support and
services in lieu of these options to ensure the student has mental health support available (outpatient
therapy, outpatient medication management, in-home case management, etc.). Mind Above Matter will
provide one therapist (LMSW or LPC) and one Mental Health Technician per every 12 students in an age
group. Mind Above Matter will provide one medication provider for programming. Mind Above Matter will
provide their own technology for documentation and their own materials for programming. 

Mind Above Matter will comply with all company, state, and federal regulations/laws for medical
documentation, compliance, and privacy. Constraints: Students cannot be contacted by Mind Above
Matter staff until the student's guardian has given written permission for contact. Students cannot be
enrolled in programming without the student guardian's consent. Programming cannot be provided at
any one time with less than 3 students enrolled per age group.

Management Overview: Mind Above Matter Clinical Director of Operations (Rikia Ancar) will work in
conjunction with WISD Director of Counseling  Services (Ginger Robinson) to continuously refine
details and concerns as the program is launched. Director of Clinical Operations will be responsible for
overseeing and implementing any changes identified or needed with Mind Above Matter staff or
processes. Ginger Robinson will be responsible for overseeing and implementing any changes identified
or needed with WISD staff or processes.
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WWW.MINDABOVEMATTER.COM

Waxahachie ISD
411 N Gibson St, Waxahachie TX 75165

May 1, 2023

MEMORANDUM OF UNDERSTANDING DATE: 

Security and Privacy: All Mind Above Matter company policies will be followed for protection of the
student and the student's health information. All state and federal regulations/laws will be followed in
regards to privacy and HIPAA for mental health treatment. 2.3.1 Security Set Up During Implementation
Bear Creek Intermediate School will be the location for the program. The area identified for program use
will be deemed safe for IOP/PHP level of care students. This requires that the space have: Wi-fi for a hot
spot, space to keep a file cabinet for medical records, two separate spaces for each age group
(grades 6 7 and 8) and (grades 9-12), first aid kit, separate room for intakes and counseling sessions.
This requires that the space be free of: sharp objects, chemicals, tools, glass. Staffing Requirements:
Mind Above Matter will provide a LMSW, LCSW, or LPC for every 12 kids per age group. Mind Above Matter
will provide a Mental Health Technician to assist the therapist in group for every 12 kids per age group.
Mind Above Matter will provide a Psychiatric Nurse Practitioner or Psychiatrist for medication
management services. Performance Monitoring: Mind Above Matter Director of Clinical Operations will
be responsible for oversight of MAM staff performance/concerns/disciplinary action as related to the
program partnership. Waxahachie ISD Director of Educational Support and Counseling, Ginger
Robinson, will be responsible for oversight of WISD staff performance/concerns/disciplinary action as
related to the program partnership.

2. Term

The term of this Agreement ("Term") will commence as of August 10, 2023, and will continue in effect
until June 1, 2024, at which point it shall terminate, unless the Term is extended or terminated earlier in a
written document signed by both of us in the manner described in Paragraph 5 of this Agreement or as
otherwise provided for in this Agreement. 

3. Force Majeure

Neither of us will be liable to the other for any loss, damage or default occasioned by strike, civil disorder,
governmental decree or regulation, acts of God or any other force majeure (collectively, a "Force
Majeure Event"). We agree that upon conclusion of a Force Majeure Event, each ofus will use
commercially reasonable means to recommence full performance of our obligations under this
Agreement.
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WWW.MINDABOVEMATTER.COM

Waxahachie ISD
411 N Gibson St, Waxahachie TX 75165

May 1, 2023

MEMORANDUM OF UNDERSTANDING DATE: 

Any notices to be given under this Agreement by either of us may be effected either by personal delivery
in writing or by mail, registered or certified, postage prepaid with return receipt requested to the
addresses set forth in this Agreement unless one of us notifies the other, in writing, of a change of
address.

5. No Other Agreement 

This Letter of Agreement contains the entire agreement between us. No part of this Letter of Agreement
may be changed, modified, amended or supplemented except in a written document, signed by both of
us which specifically states that the document is being signed for the purposes of modifying this
Agreement. Each of us acknowledges and agrees that the other has not made any representations,
warranties or agreement of any kind, except as is expressly described in this Agreement. 

6. Governing Law

We agree that if any action is commenced to enforce any claim, demand, debt, action, cause of action,
liability, cost, right, duty or obligation provided herein, or if any action is commenced to enforce any of
the provisions of this Agreement, the parties shall each be responsible for their own attorneys’ fees and
costs of court.

7. Attorney's Fees

4. Notice

This Agreement shall be interpreted in accordance with the laws of Texas. In interpreting this contract,
we each hereby acknowledge that we have mutually agreed to the terms of this Agreement and thus
waive the protections of any law or statute which provides that in the case of uncertainty not removed
by the laws relating to the interpretation of the contracts, the language of a contact should be
interpreted against the drafter of the contact. Further, we agree that in the event that any one or more
of the provisions of this Agreement shall be found to be invalid, illegal, or unenforceable in any respect,
the validity, legality, and enforceability of the remaining provisions contained herein shall not be in any
way affected or impaired. Venue for any cause of action arising from this agreement shall be a court of
lawful jurisdiction located within Ellis County, Texas
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WWW.MINDABOVEMATTER.COM

Waxahachie ISD
411 N Gibson St, Waxahachie TX 75165

May 1, 2023

MEMORANDUM OF UNDERSTANDING DATE: 

Except as otherwise specifically provided for in this Agreement, in the event one of us is in default or in
breach of any of the material provisions of this Agreement and fails to cure the default or breach within
ten (10) days after written notice of such default or breach by the other, the non-breaching party shall
have the right to terminate this Agreement. 

9. Assignment

This Agreement shall only be assignable or transferable by one of us upon the written approval from the
other. 

10. Relationship of the Parties

Either of us shall have the right, forthwith and without further notice, to terminate this Agreement by
written notice to the other, upon the occurrence of any of the following events:

(a) A breach or default of a provision of this Agreement which is not cured within the period set forth in
Paragraph 8 of this Agreement; 
(b) A Force Majeure Event that continues for a period of thirty (30) days
(c) Programming will continue as long as there are regular referrals and census remains at minimum of 2
per group. 

11. Termination

8. Remedy of the Parties

It is understood and agreed that this Agreement does not create a partnership, joint venture or
employment relationship of any kind between us; that each of us is acting as independent contractors
with respect to each other; and that none of the employees of either of us will be deemed to be
employees of the other for any purpose. 
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Waxahachie ISD
411 N Gibson St, Waxahachie TX 75165

MEMORANDUM OF UNDERSTANDING

Director of Educational 
 Support and Counseling,

Waxahachie ISD 

Ginger Robinson

12. Headings

Headings used in this Agreement are provided for convenience only and shall not be used to
construe meaning or intent. If the above correctly expresses your understanding of the
terms reached during our negotiations, please sign and date a copy of this Agreement and
return the signed and dated Agreement to me.

Date

May 1, 2023

DATE: 
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  May 8, 2023 Presented By: Ryan Kahlden

Subject: Project Management Services Related Page(s)

Action
 Agenda Item

EXECUTIVE SUMMARY: 

With the size of the proposed bond projects in the 2023 bond program, the district does not feel that we 
have sufficient staff to effectively supervise all the projects simultaneously. We are seeking to engage a 
professional project management firm to work with our staff supervising all projects.

The district posted a second RFP for project management and received responses that were comparable. 
With comparable responses, the administration is recommending a contract with AG/CM for project 
management services. This recommendation is based on a review of the RFP response materials and 
communication with listed references. These services will be paid for with bond funds.

ATTACHMENTS: Pricing from RFP response

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION: Approve engagement with AG/CM for project management services for approved 
bond programs.
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Evaluation of responses to RFP#-23-800

Date of Evaluation: May 3, 2023

Persons doing evaluation: Ryan Kahlden

Wendy Ross

40 Points 40 Points 20 Points Total
Respondents Experience Price / Fee References Points

LAN (Lockwood, Andrews & Newman, Inc.) 40 30 17 87

AG/CM 36 36 20 92

Broaddus & Associates 33 40 17 90

0

0

0

0

WAXAHACHIE INDEPENDENT SCHOOL DISTRICT
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PRICE

Fee will vary based on final scope, schedule, and other unknowns at this time. Proposed
Billing would be at an Hourly Rate, Estimated.

UNIT PRICES AS EXAMPLE SCENARIOS ARE PROVIDE BELOW;

Sr. Project Manager = $200/hour
• Full Time Average Estimated $34,400/month

• Half Time Average Estimated $17,200/month

Project Manager= $185/hour
• Full Time Average Estimated $31,820/month

• HalfTime Average Estimated = $15,910/month

QA Inspector = $160/hour
• Full Time Average Estimated = $27,520/month

• Half Time Average Estimated = $13,760/month

Asst. Project Manager = $150/hour
• Full Time Average Estimated = $25,800/month

• Half Time Average Estimated $12,900/month

*All Rates above are all inclusive to include fuel, computers, printing, cell phones, etc.

w Schertz-Cibolo-Universal City lSD Example:

$6.7 Million Potential Savings:

AGICM has had a long working relationship with SCUC SD.

We are now working on their third consecutive bond

program acting as Program Managers. One of the most

challenging ISD projects performed in Central Texas was a

$72 Million remodel to Clemens High School approved by

SCUC ISD voters in their most recent Bond. Clemens High

School was originally built in 1967 and has a current capacity

of 2200. As the school was over capacity with 2600 students,

the district had an ambitious plan to increase the capacity to

3300 over a period of 3 years, and more than 7 phases. This

plan also included keeping the school in operation and fully

staffed/occupied throughout construction, on a landlocked

site where the core of the school would be demolished. All

sides of the school would be touched and remodeled in

some way.

While this type of project lends itself perfect to Construction

Manager at Risk (CMR). there was a realization that this often

comes with a premium to pay for the services of a CMR and

can reduce competition among the open market. AG[CM

was challenged to coordinate the phases and all other

phases required to perform this project successfully as a
“Competitive Sealed Proposal” project, a challenge we

gladly accepted. Through our complete understanding of

the scope and hurdles associated with a project of this

magnitude, we worked closely with the Architect to ensure

that all aspects of the project were considered, phased

properly, and clearly defined in the project documents and

specifications. The result was great competition from many

competent firms on bid day, and ultimately a contract that

was signed with a General Contractor in the amount of $55

Million. Estimated savings generated managing the

project as a CSP vs (MR is 12% of that amount or $6.7
Million. In addition, we also performed surveys with the AE
team to determine the efficiency of space utilization within

the school district and constructability reviews. This effort

led to scope and square footage reduction or relocation and
did not affect the ultimate goal of functionality and

efficiency, resulting in several millions saved beyond those

realized by the procurement method.

WAXAHACHIE ISD PROJECT MANAGEMENT BOND OVERSIGHT 3
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Jul-23 Aug-23 Sep-23 Oct-23
Beginning Balance - 183,944,444.00 167,835,370.00 151,672,599.00
New Money 200,000,000.00 - - -
Disbursements 16,666,667.00 16,666,667.00 16,666,667.00 16,666,667.00
Ending Balance 183,333,333.00 167,277,777.00 151,168,703.00 135,005,932.00

Investment Earnings 4.00% 611,111.00 557,593.00 503,896.00 450,020.00

11,546,999
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Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24
135,455,952.00 119,185,249.00 102,860,311.00 86,480,956.00 70,047,003.00 53,558,270.00

- - - - - -
16,666,667.00 16,666,667.00 16,666,667.00 16,666,667.00 16,666,667.00 16,666,667.00

118,789,285.00 102,518,582.00 86,193,644.00 69,814,289.00 53,380,336.00 36,891,603.00

395,964.00 341,729.00 287,312.00 232,714.00 177,934.00 122,972.00
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May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24
37,014,575.00 20,415,734.00 3,761,564.00 187,718,547.00 171,622,053.00 155,471,904.00

- - 200,000,000.00 - - -
16,666,667.00 16,666,667.00 16,666,667.00 16,666,667.00 16,666,667.00 16,666,667.00
20,347,908.00 3,749,067.00 187,094,897.00 171,051,880.00 154,955,386.00 138,805,237.00

67,826.00 12,497.00 623,650.00 570,173.00 516,518.00 462,684.00

3,761,568.00
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Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25
139,267,921.00 123,009,925.00 106,697,736.00 90,331,173.00 73,910,054.00 57,434,198.00

- - - - - -
16,666,667.00 16,666,667.00 16,666,667.00 16,666,667.00 16,666,667.00 16,666,667.00

122,601,254.00 106,343,258.00 90,031,069.00 73,664,506.00 57,243,387.00 40,767,531.00

408,671.00 354,478.00 300,104.00 245,548.00 190,811.00 135,892.00
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May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25
40,903,423.00 24,317,545.00 7,676,381.00 186,629,746.00 170,529,623.00 154,375,833.00

- - 195,000,000.00 - - -
16,666,667.00 16,666,667.00 16,666,667.00 16,666,667.00 16,666,667.00 16,666,667.00
24,236,756.00 7,650,878.00 186,009,714.00 169,963,079.00 153,862,956.00 137,709,166.00

80,789.00 25,503.00 620,032.00 566,544.00 512,877.00 459,031.00

3,914,821.00
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Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26
138,168,197.00 121,906,535.00 105,590,668.00 89,220,414.00 72,795,593.00 56,316,022.00

- - - - - -
16,666,667.00 16,666,667.00 16,666,667.00 16,666,667.00 16,666,667.00 16,666,667.00

121,501,530.00 105,239,868.00 88,924,001.00 72,553,747.00 56,128,926.00 39,649,355.00

405,005.00 350,800.00 296,413.00 241,846.00 187,096.00 132,165.00
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May-26 Jun-26
39,781,520.00 23,191,903.00

- -
16,666,667.00 16,666,667.00
23,114,853.00 6,525,236.00

77,050.00 21,751.00

3,870,610.00
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Cost Structure
LAN AG/CM Broaddus & Assoc

% GMP
Economy 1-2%
Value 2-3%
Premium 4-5%

By Person
Sr. Project Manager 200
Project Director 205
Project Manager 185 179
Project Controls 166
Project Coordinator 100
QA Inspector 160 127
Asst. Project Manager 15
Scheduler 155
Estimator 165

New Elementary #10  & #11*
$ 83,683,734 $ 2,092,093 $ 775,135 $ 696,696

Wilemon STEAM Academy *
$ 53,638,648 $ 1,340,966 $ 381,840 $ 343,200

Comp. High School #2 *
$ 322,072,031 $ 8,051,801 $ 1,180,229 $ 1,060,797

$ 11,484,860 $ 2,337,204 $ 2,100,693

* - Based on assumption of needing one full-time project manager per month of the project
from each firm. Actual costs will likely change with services from other professionals.
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	Agenda
	I. CALL TO ORDER.
	A. Announcement by the presiding officer that a quorum is present, that the meeting has been duly called, and that notice of the meeting has been duly posted for time and manner required by law.

	II. CLOSED SESSION. Section 551.001 et seq. (if necessary)
	A. Deliberation regarding the appointment, employment, evaluation, reassignment, duties,

discipline, or dismissal of a public officer or employee, including discussing complaints,

hiring, resignation, termination, proposal for non renewal, proposal for termination,

evaluation, promotion or demotion of personnel. Gov't Code 551.074
	B. Deliberating the purchase, exchange, lease or value of real property. Gov't Code 551.072
	C. Deliberation regarding security devices, personnel deployment, or security audits. Gov't Code 551.076.
	D. Consulting privately with the board’s attorney concerning contemplated litigation. Gov't Code

551.071.

	III. RECONVENE TO OPEN SESSION.
	A. Invocation and Pledges of Allegiance to the American and Texas Flags.
	B. Recite Vision and Core Values.

	IV. RECOGNITIONS.*
	Action Sheet - Recognitions May 2023

	V. OPEN FORUM: Hearing of individuals or committees.**
	VI. REPORTS.
	A. Superintendent's Report.
	Action Sheet--Supt Report 5.8.23

	B. Informational report on the review of the Annual Investment Report and Policies.
	Action Sheet Annual Investment Review
	DOC002

	C. Informational report on WISD's Balanced Scorecard-Priority 3 (Community and Stakeholder Relationships).
	Action Sheet Balanced Scorecard May 8, 2023
	_Balanced Scorecard Priority 3 Update for May 2023

	D. Informational report on a dual credit partnership between Waxahachie ISD and Texas State Technical College (TSTC).
	Action Sheet Dual Credit Partnership May 8, 2023

	E. Informational report on Waxahachie ISD being a nationally recognized district of STEM Excellence.
	Action Sheet for NISE NCSE-D Recognition 5.8.2023


	VII. CONSENT AGENDA.
	A. Consideration and approval of Minutes from previous meetings.
	Action sheet minutes April 11
	April 11 minutes

	B. Consideration to approve Monthly Financial Reports that include cash position, revenue reports, budget summary, tax collection report, bid report, purchase order requiring board approval, and proposed budget amendments.
	Action sheet May Board meeting - monthly financial reports
	DOC003

	C. Informational report on the Maintenance Department's work orders.
	Action Sheet May Meeting
	work order report for board 050823

	D. Monthly report regarding student attendance, student discipline, student drug offenses, and drug prevention measures.
	Action Sheet - Student Discipline Drug Offenses and Attendance May 2023
	April 23 Attendance Report
	April 23 Discipline Summary Report
	Drug testing report - April 2023
	WISD Drug Offenses April 2023

	E. Consideration and approval of possible new and/or modified positions.
	Action Sheet Additional Positions
	Memorandum New Positions 2023-2024

	F. Consideration with possible action to approve the 2023-2024 school year contract with Ed Direction.
	Ed Direction to the Board

	G. Consideration and possible action to appoint school marshals who have been certified as eligible by the Texas Commission on Law Enforcement pursuant to WISD Board Policy CKEB(Legal) and Section 37.0811 of the Texas Education Code.
	Action Sheet - School Marshal Appointment - May 2023

	H. Consideration with possible action to approve Waxahachie High School's Texas Association of Future Educators (TAFE) travel to Orlando, FL, for national competition pursuant to WISD Board Policy FMG (Local).
	ActionSheet CTE TAFE May2023

	I. Consent with possible action to approve Global High School's FCCLA travel to Colorado to attend the required National Convention pursuant to WISD Board Policy FMG (Local).
	ActionSheet CTE FCCLAGlobal May2023

	J. Consideration with possible action to approve Global High School's Technical Student Association (TSA) to travel to Louisville, KY, for national competition pursuant to WISD Board Policy FMG (Local).
	ActionSheet CTE TSAGlobal May2023

	K. Consideration with possible action to approve Waxahachie High School's Technical Student Association (TSA) to travel to Louisville, KY, for national competition pursuant to WISD Board Policy FMG (Local).
	ActionSheet CTE TSA May2023

	L. Consideration with possible approval of the Navarro Dual Credit Memorandum of Understanding with Waxahachie ISD for the school year of 2023-2024.
	Navarro Dual Credit MOU action sheet
	WAXAHACHIE_DUAL-CREDIT-MOU_2023_2024

	M. Consideration with possible approval for Panorama to replace our current MTSS platform, Branching Minds.
	Panorama Consent 5.8.2023
	Panorama Slides for Waxahachie Board Presentation 5_8
	Waxahachie_Panorama Contract 2023-25.docx

	N. Consideration with possible approval for WISD to enter into a partnership with Region 10 for the purpose of training a WISD educator to serve as our in-house Reading Academy trainer.
	Action sheet MOU Region 10
	TRA MOU 23-24 (1)

	O. Consideration with possible approval of the WHS band to travel to Winter Park, CO, to participate in the Winter Park Ski Music Festival from April 3, 2024, to April 7, 2024.
	New action sheet out of state travel WHS band submitted May2023
	WISD Student Travel Request Form - 2021-2022 Band WP 040324
	band trip p1 (2)
	band trip p2 (2)

	P. WISD counseling and nursing department updates on how WISD is providing fentanyl awareness information.
	Fentanyl Awareness Information Consent 5.8.2023
	WISD FENTANYL AWARENESS Updates


	VIII. ACTION ITEMS.
	A. Consideration with possible action to accept the donation of two vehicles from the City of Waxahachie which were formerly used as police vehicles.
	Action Sheet - Donation of Vehicles  - May 2023

	B. Consideration with possible action to approve the purchase of Benchmark Phonics for grades Kindergarten through third grade in both print and digital version for a period of five years for an amount not to exceed $470,000.00.
	Benchmark Phonics Action Sheet 5.8.2023
	Benchmark Phonics Presentation
	47273 B01015292 WAXAHACHIE IND SCHOOL DISTRICT_5yr

	C. Consideration with possible approval of a Memorandum of Understanding with Mind Above Matter for the 2023-2024 school year to provide students grades 6-12 access to school aligned mental health services within the district.
	Mind Above Matter Action 5.8.2023
	Mind Above Matter Board presentation 2023
	iMatter Fact Sheet-2
	Memorandum of Understanding Waxahachie ISD Updated 5.1.23

	D. Consideration with possible approval of engagement with AG/CM for project management services for approved bond programs.
	Action Sheet Project Management Services
	RFP Evaluation - Project Management Services 05082023
	project management pricing
	Estimate of Project Management Costs for bond projects


	IX. COMMENTS FROM INDIVIDUAL BOARD MEMBERS.
	A. Board members will comment on items of community interest, including expressions of thanks, congratulations, or condolence; information regarding holiday schedules; recognition of a public official, public employee, or other citizen; and reminders about upcoming district events.

	X. ADJOURN.
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