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A Regular Meeting and Workshop of the Board of Trustees of Waxahachie Independent School District 
will be held Tuesday, March 21, 2023, beginning at 4:00 PM in the Waxahachie ISD Administration 
Building, 411 N. Gibson St., Waxahachie, TX 75165.

The subjects to be discussed or considered or acted upon which any formal action may be taken are listed 
below. Items do not have to be taken in the same order as shown on this meeting notice. Unless removed 
from the consent agenda, items identified within the consent agenda will be acted on at one time.

I. CALL TO ORDER.
A. Announcement by the presiding officer that a quorum is present, that the meeting has 

been duly called, and that notice of the meeting has been duly posted for time and 
manner required by law.

II. BOARD WORKSHOP.
A. Discussion regarding the development of the 2023-2024 WISD District budget.

III. CLOSED SESSION. Section 551.001 et seq. (if necessary)
A. Deliberation regarding the appointment, employment, evaluation, reassignment, duties,

discipline, or dismissal of a public officer or employee, including discussing complaints,
hiring, resignation, termination, proposal for non renewal, proposal for termination,
evaluation, promotion or demotion of personnel. Gov't Code 551.074

B. Deliberating the purchase, exchange, lease or value of real property. Gov't Code 551.072
C. Deliberation regarding security devices, personnel deployment, or security audits. Gov't 

Code 551.076.
D. Consulting privately with the board’s attorney concerning contemplated litigation. Gov't 

Code
551.071.

IV. RECONVENE TO OPEN SESSION.
A. Invocation and Pledges of Allegiance to the American and Texas Flags.
B. Recite Vision and Core Values.

V. RECOGNITIONS.*
VI. OPEN FORUM: Hearing of individuals or committees.**
VII. REPORTS.

A. Superintendent's Report.
B. Informational report on WISD's Balanced Scorecard-Priority 1.3 & 1.4.
C. Informational report on the Teacher Incentive Allotment Program (TIA).
D. Discussion of Districtwide Intruder Detection Audit Report Findings.

VIII. CONSENT AGENDA.
A. Consideration and approval of Minutes from previous meetings.
B. Consideration to approve Monthly Financial Reports that include cash 

position, revenue reports, budget summary, tax collection report, bid report, 
purchase order requiring board approval, and proposed budget amendments.

C. Informational report on the Maintenance Department's work orders.
D. Monthly report regarding student attendance, student discipline, student 

drug offenses and drug prevention measures.
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E. Consideration and approval of possible new and/or modified positions. 
IX. ACTION ITEMS.

A. Consideration with possible approval of the changes to local policies 
contemplated within Update 120.

B. Consideration with possible approval of the hiring of the Director of 
Athletics for Waxahachie ISD. 

C. Consideration to approve a memorandum of understanding with the Ellis 
County Juvenile Board for the continued operation of the Ellis County 
Juvenile Justice Alternative Education Program (JJAEP) for the 2023-2024 
school year.

X. COMMENTS FROM INDIVIDUAL BOARD MEMBERS.
A. Board members will comment on items of community interest, including expressions of 

thanks, congratulations, or condolence; information regarding holiday schedules; 
recognition of a public official, public employee, or other citizen; and reminders about 
upcoming district events.

XI. ADJOURN.

If, during the course of the meeting, a discussion of any item on the agenda should be held in a closed meeting, the board will conduct a 
closed meeting in accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551, Subchapters D and E or Texas 
Government Code section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly identify the section or 
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]

Regular meetings of the Waxahachie ISD Board of Trustees begin at 5 p.m. To respect the time of those being recognized, recognitions will 
not begin before 6 p.m., and agenda items may be taken out of order to accommodate recognitions. Those being recognized are asked to 
arrive by 6 p.m.

*Audience participation is limited to the time allotted for those individuals who submit a Public Comment Card indicating the agenda or 
non-agenda topic they wish to address. At all other times during Board Meetings, the audience shall not enter into discussion or debate on 
matters being considered by the Board, unless requested by the presiding officer. Speaker presentation time will be set by the Board President 
at the Board dais. No action may be taken regarding the information received by the Board. 

**In accordance with state law, public comment may not be used to voice a complaint involving the naming of specific individuals, including 
but not limited to the names of district employees or students, even if the matter is listed on the agenda. Additionally, no information that 
may be reasonably linked to an individual person may be spoken about during public comment. All complaints may be directed through the 
appropriate administrative channels before being presented to the Board: 

Students/Parents – Board Policy FNG(LOCAL); 
Employee – Board Policy DGBA(LOCAL); or, 
Community Member – Board Policy GF(LOCAL). 

This agenda (one or more pages) is part of a document entitled NOTICE OF MEETING in accordance with the Texas Open Meetings Act, 
Texas Government Code Chapter 551. The Waxahachie ISD Administration Building, Board Room, 411 North Gibson Street, Waxahachie, 
Texas, 75165 is wheelchair accessible. A curb slope entry is available at the rear entrance.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: March 21, 2023 Presented By: Jenny Bridges

Subject: Student & Staff Recognitions Related Page(s)

Informational
 Agenda Item

EXECUTIVE SUMMARY: 
Pledge students – Hattie McCutchen & Jason Gabbard, Felty Elementary, and Kaden Tolleson, 
Finley Junior High

We will recognize the following students and staff members:
• WHS band All-State students
• STEAM Expo sponsors
• Felty Elementary School employee recognition and campus highlight
• Finley Junior High School employee recognition and campus highlight

BOARD PRIORITY GOALS

X Priority #1 Student Growth

X Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: February 13, 2023 Presented By: Dr. Jerry 
Hollingsworth

Subject:  Superintendent’s Report Related Page(s)  1

Informational
 Agenda Item

EXECUTIVE SUMMARY: 

Dr. Jerry Hollingsworth will provide to the Board an overview of major activities related to leadership and 
learning throughout the district. This month’s Superintendent’s Report will include:

• A review of the district’s enrollment and average daily attendance through the month of January 
2023
• An overview of activities related to presentations about a potential bond
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Superintendent’s Report

Dr. Jerry Hollingsworth
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Sharing the Bond Proposal Story

• Campus Visits in January and 
February

• Service Clubs
• Church Staff Members
• Waxahachie Chamber of 

Commerce
• Scheduled for:

• Waxahachie Young Professionals
• Waxahachie Senior Center
• Area Church presentations
• Area Realtors
• Parent/Teacher Organizations
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Where to find More Information

• Go to wisd.org
• Click on “Explore WISD”
• Go to “Bond 2023”

• Two Presentations:
• Presentation–Community 

Information
• Details–Detailed Information

8



9



10



Waxahachie ISD 
Balanced Scorecard 

Report
Priority 1: Student Growth - 1.3 & 1.4
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 Performance Objective 1.3 Key Strategic Actions 

Performance Objective Key Strategic Actions

1.3 Every graduate is college, career, or 
military ready, and CCMR numbers increase 
year over year.

1.3.A.1  Create, implement, and sustain a district-wide 
college readiness framework

1.3.A.2 Explore options for district academic acceleration 
opportunities

1.3.B.1 Evaluate and refine the district-wide career 
readiness framework

1.3.B.2 Increase community partnerships to enhance and 
broaden learning experiences

1.3.C Increase exposure and awareness of armed forces 
post secondary opportunities
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Priority 1.3.A.1&2 Progress Measures & Long-Term Desired Outcomes 

2.2.A Creation and distribution of survey to staff (Fall 2022)
PROGRESS MEASURES (Output): 

● Survey completed, distributed, and baseline 
percent obtained

● DEIC takes survey as if they are voice of entire 
campus/department [fall - mid-year 
checkpoint]

LONG-TERM DESIRED OUTCOME(S):

Key Strategic Actions: Create, implement, and sustain a district-wide college readiness 

framework,  Explore options for district academic acceleration opportunities

PROGRESS MEASURES (Output): 
1.3.A.1

● Conduct informational sessions across grade levels on Advanced 
Academic and College Pathways

● Publish District Wide College Readiness Framework  
● Monitor enrollment in advanced, AP, & Dual Credit Courses
● Utilize data from AP Potential (College Board) to inform parents, 

teachers, and counselors as to student’s readiness and potential to take 
advanced courses

1.3.A.2 
● Establish Elementary & Junior High accelerated math and science course 

sequence
● Establish criteria for selection for accelerated math and science courses at 

JH & Elementary schools
● Clarify course selections for college readiness alignment 
● Expand participation to more closely reflect district demographics
● Increase participation and average score on 

- ACT
- SAT
- TSI
- Increase AP Test achievement of a score of 3 or higher

LONG-TERM DESIRED OUTCOME(S):

● Increased opportunities for parents to learn about 

advanced academic opportunities beginning in 
elementary school campuses

● Increase the % of students enrolled in advanced 

academics as a % of total enrollment

● WISD will improve enrollment in institutions of higher 

learning from 56% to 65% by 2025 (11% higher than the 
state’s goal)
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Priority 1.3B Progress Measures & Long-Term Desired Outcomes 

Key Strategic Action(s): Evaluate and refine district career readiness framework, increase and 
improve community partnerships. 

PROGRESS MEASURES (Output): 

1.3.B.1
● Increase number of students completing 

coherent sequence aligned with Industry-Based 
Certifications

● Increase number of students participating in 
work-based learning courses

1.3.B.2
● Industry Leadership Council reflect consistent 

attendance and participation by all members
● Increase student internships and placements in 

the community

LONG-TERM DESIRED OUTCOME(S):

● Increase number of students obtaining CCMR 

indicator from 65% to 90% by 2025

● Increase number of industry based certification 

exams passed from 15.2% to 30% 2025

● Increase number of students enrolling in 

post-secondary institutions and/or obtaining  
gainful employment
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Priority 1.3.1.B 

Ongoing collaboration with the Counseling 
Department to communicate information about 
programs of study. 

PROGRESS MEASURES (Output): 

1.3.B.1
● Increase number of students completing 

coherent sequence aligned with Industry-Based 
Certifications

● Increase number of students participating in 
work-based learning courses

1.3.B.2
● Industry Leadership Council reflect consistent 

attendance and participation by all members

● Increase student internships and placements in 
the community

2022-23 addition of Global HS as certification 
testing site.

2022-23 addition of eSports program of study at 
Global HS.

2023-24 addition of Exercise Science and 
Wellness program of study at Waxahachie HS.

2024-25 addition of Barbering program of study 
at Waxahachie HS. 
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Priority 1.3.1.B 

PROGRESS MEASURES (Output): 

1.3.B.1
● Increase number of students completing 

coherent sequence aligned with Industry-Based 
Certifications

● Increase number of students participating in 
work-based learning courses

1.3.B.2
● Industry Leadership Council reflect consistent 

attendance and participation by all members

● Increase student internships and placements in 
the community

Waxahachie ISD CTE and Administration are 
working through additional dual credit and 
certification opportunities with Navarro College 
and Texas State Technical College.

Class of 2023-24 registered for practicum level 
courses after 2020-21 CTE program of study 
alignment. 
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Priority 1.3.1.B 
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Priority 1.3.1.B 

PROGRESS MEASURES (Output): 

1.3.B.1
● Increase number of students completing 

coherent sequence aligned with Industry-Based 
Certifications

● Increase number of students participating in 
work-based learning courses

1.3.B.2
● Industry Leadership Council reflect consistent 

attendance and participation by all members

● Increase student internships and placements in 
the community

CTE has conducted two Industry Leadership 
Council meetings this year, with the third 
scheduled for April.

Adulting Week in May for teachers and industry 
leaders to work together to offer students lessons 
for common “adulting” responsibilities.
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Priority 1.3.1.B 

PROGRESS MEASURES (Output): 

1.3.B.1
● Increase number of students completing 

coherent sequence aligned with Industry-Based 
Certifications

● Increase number of students participating in 
work-based learning courses

1.3.B.2
● Industry Leadership Council reflect consistent 

attendance and participation by all members

● Increase student internships and placements 
in the community

Continued outreach with Industry Leadership 
Council and community leaders. 

Various connection points between students and 
industry partners: classroom speakers, building 
competitions, clinicals, worksite tours, etc.

CTE Job Fair / Internship Fair in early May.
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Priority 1.3C Progress Measures & Long-Term Desired Outcomes 

Key Strategic Action: 
1.3.C.  (Military) 1.3.C Increase exposure and awareness of Armed Forces post secondary opportunities

PROGRESS MEASURES (Output): 
1.3.C.1
● Increase number of students taking the ASVAB 

each year
● Ensure students have the opportunity to meet 

with recruiters of all military branches
● WISD will develop a strong relationship with its 

House of Representatives office related to Service 
Academy recruitment

LONG-TERM DESIRED OUTCOME(S):

● WISD will provide support for students to apply for 

and enroll in service academies
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Priority 1.4 Key Strategic Actions

Priority 1: Student Growth Key Strategic Actions

1.4 Annually Increase student  
involvement  in extracurricular, UIL, and 
co-curricular enrichment activities. 

1.4.A Explore opportunities to provide additional 
enrichment activities. 

1.4.B Collect and monitor engagement and 
success data of students in enrichment activities

1.4.C Recruit and retain staff to lead and engage 
student activities
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Priority 1.4A-C Progress Measures & Long-Term Desired Outcomes 

Key Strategic Action: 
1.4.A-C Explore opportunities to provide additional enrichment activities,Collect and monitor 
engagement and success data, & Recruit and retain staff to lead and engage student activities.

PROGRESS MEASURES (Output): 

1.4.A 
● Complete student and parent surveys related to current 

programs and other programs of interest not currently 
available in WISD. 

1.4.B 
● Use student enrollment data to monitor/evaluate  students 

participation in UIL/Enrichment/Extracurricular activities
● Monitor/Report Lone Star Cup standings (WHS)
● Increased Scholarships opportunities for students (WHS, 

Global, HSoC)

1.4.C 
● Identify critical factors to recruit and retain staff to lead 

student activities
● Implement a district wide plan to recruit and retain staff to 

lead student activities

LONG-TERM DESIRED OUTCOME(S):
● Increase percentage of students engaged in 

activities

● Increase quartile/decile of Lone Star Cup standing 
(WHS)

● Establish a baseline amount of annual scholarship 
awards in Spring 2023

● Increase in the amount of scholarship awards 
annually based on Class of 2023 baseline amount.
 

● All extracurricular, UIL, and co-curricular activities 
have staff leadership
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UIL Athletics

● *Volleyball Regional Semi Finalist

● Football Regional Finalist

● *Cross Country Regional + State Qualifier 

● Team Tennis Bi-District Finalist

● Boys Basketball Bi-District Finalist

● Boys and Girls Swimming Regional Qualifiers (16)

*11-6A District Champion

1.4B
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WHS Lonestar Cup Recent History
● 6A 

2022 39th place

2021 31st place

2020 69th place

2019 89th place

● 5A

2018 13th place

2017 27th place
24



WHS is currently in 12th place

● 249 6A UIL Member High Schools
● Team Tennis (2)
● Marching Band (4)
● Volleyball (10)
● Football (6)
● *22 Total Points as of 1/30/23 standings 

*Reporting total includes team tennis, cross country, marching band, military 
marching band, volleyball, robotics BEST, football, congress and spirit
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Athletics

1034
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Data Challenges
● PEIMS
● UIL Reporting
● RankOne
● Athletic Periods
● Program Rosters
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WISD Fine Arts Dept. Staff
Elementary Art 10
Elementary Music 10
Elementary Theatre 2
Secondary Art 12
Secondary Band 11
Secondary Choir 6
Secondary Theatre 9
Secondary Drill Team 5
Admin 2

Total 67

An Increase of 4 staff members 
during the 22-23 school year28



WISD Fine Arts Dept. enrollment
Elementary Art all students: 5041

Elementary Music all students: 5041

Elementary Theatre
all students at

 Wedgeworth and Simpson: 1338

December 2022 enrollment
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WISD Fine Arts Dept. enrollment
Junior High Art 631
Junior High Band 274
Junior High Choir 160
Junior High Theatre 373
Junior High Drill Team 60

Total 867
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WISD Fine Arts Dept. enrollment
WHS & Global Art 1143
WHS Band 233
WHS Choir 135
WHS Colorguard 30
WHS & Global Theatre 593
WHS Dance/Charmers 138

Total 2272
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Facilities
Fine Arts Center (FAC) -  Coleman Junior High
● Junior High Band/Choir/Theatre performances
● Elementary Theatre/Music performance
● Campus/District meetings
● Various Award ceremonies
● Waxahachie Symphony Association with the Ft Worth 

Symphony Orchestra 5th grade program
● Town Hall Meetings
● UIL competitions
● House Lighting renovation and other assessments planned32



Facilities
Performing Arts Center (PAC) - WHS
● High School Band/Choir/Theatre performances
● Campus/District meetings
● Various Award ceremonies
● Waxahachie Symphony Association with the Ft Worth 

Symphony Orchestra Holiday program
● UIL competitions
● Maintenance schedule being developed
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Calendar
● WISD Fine Arts Dept. Upcoming Events Calendar

● Weekly email

● Covers PreK- 12 grades

● All Fine Arts disciplines

● How many events do we have?

34



Over 200
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Art
● Regional VASE (Visual Art Scholastic Event) 

○ 35 WHS students received a score of 4, the highest possible. 
● Junior VASE

Mason Clark, Junior  

Kintsugi Reservoir 

Porcelain, Cone 9, Electric Fired                                                                                                            

Elizabeth Garcia, Junior

Arbol

Porcelain, Cone 9, Electric Fired                                                                                                              
36



Band
● TMEA Honor Band

○ 6A-2022 (Region Champ)
● UIL State Marching Band

○ 2021 (17th), 2022 (14th)
● 2022-2023 Texas Bandmasters Assoc. Award

○ The Exemplary Band Program Award is presented by the TBA Board of 
Directors to a band program and director that have proven to have been 
a consistent exemplary performing band program in Texas for a long 
period of time.

● Coleman JH Band 9th in the state in the TMEA Honor Band competition
● Numerous All-State Musicians

○ 6 this year, 2 being multi-year
37



Band - Color Guard
● UIL State Marching Band

○ 2021 (17th), 2022 (14th)
● Hosted over 60 teams at WHS for 

Winterguard competition this last 
Saturday

38



Choir
● Howard JH Choir brought back the highest rating, "Superior"  (I) for 

46 students at Region XX UIL Solo & Ensemble Competition
● Coffee House public performance last weekend
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Dance
Charmers
● Hosted over 500 dancers at WHS for the 

Metroplex Dance Spectacular 
● Hawaii Trip
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Theatre
● UIL One Act Play

○ WHS
■ 2022-2nd place 
■ 2023-District Champs and various individual award for The Miraculous 

Journey of Edward Tulane
○ Global

■ 2023-Advanced beyond district with Oz by Don Zolidis

● Broadway Dallas
○ WHS

■ 2023 submitted Crazy for You- awaiting nominations
■ 2022 Something Rotten! - Nominated for 6 Broadway Dallas Awards  

● The Betty Lynn Buckley Awards
○ WHS

■ 2022-2023 first year entering One Flew Over the Cuckoo’s Nest-awaiting 
nominations 
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UIL Academics - Elementary & JH
● 523 student competing in grades 2-8
● Campus Coordinators at all but 1 school; but there is a commitment for next year

Events: 
 Creative Writing
 Music Memory
 Ready Writing
 Spelling
 Storytelling
 Art
 Chess Puzzles
 Dictionary Skills

 Listening Skills
 Maps, Graphs & Charts
Music Memory
Number Sense
Oral Reading
Ready Writing
Social Studies
Spelling
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UIL Academics - High School 
 

Tatiana Davis-2022 State 
Qualifier in Prose Interpretation. 
Competing this year.

● WHS
○  2022 state finalists

■ Riley Sanchez - Ready Writing
■ Owen Bartosh - Copy Editing
■ Katie Walker - News Writing
■ Morgan Lenamond - State Champion - Headline Writing, 

Feature Writing, placed Bronze in Copy Editing
○ overall top journalism team in the state for 6A
○ 2023 - 56 students participating

■ Sarah Barker - semi-finalist for the state competition in the 
6A Narrative Film category.

● also a semi-finalist for the Nobility project, a separate 
award for films that discuss social/political issues 
that affect teens today.

● Global
○ 2023 - students participating
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Next Steps…..
Priority 2: Honoring & Supporting Staff 
Progress Report Coming in April…
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  March 21, 2023 Presented By:   Lisa Mott

Subject: Teacher Incentive Allotment Related Page(s)

Informational
 Agenda Item

EXECUTIVE SUMMARY: 

Lisa Mott will present information about the Teacher Incentive Allotment (TIA) program. The presentation 
will include TEA required components of TIA and preview additional decisions that will be made at the 
district level with collaboration from teachers, principals, and district leaders.

BOARD PRIORITY GOALS

X Priority #1 Student Growth

X Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  March 21, 2023 Presented By: Lee Auvenshine

Subject:
Districtwide Intruder Detection Audit Report 
Findings Related Page(s) None

Informational   
 Agenda Item

EXECUTIVE SUMMARY: 

The Texas School Safety Center recently conducted Intruder Detection Audits at multiple campuses. The 
audits test whether a campus is accessible to an unauthorized individual. The audit helps identify measures 
to improve safety for students. Statewide, the auditors check to ensure all exterior doors are appropriately 
locked in accordance with state law. Due to Waxahachie ISD’s administrative guidelines requiring that all 
interior classroom doors be locked, the auditors here have also checked to ensure that all of our interior 
classroom doors have been locked.

We are working closely with our District Crisis Management Team to ensure we are training all our staff and 
securing our doors for the protection of everyone at our campuses. Intruder Detection Audits are just one of 
the many actions we are taking to ensure our schools are safe.

Since the posting for the agenda for the Board’s February meeting, the district has received Intruder 
Detection Audit reports for three additional campuses which have been audited by the Texas School Safety 
Center. Two reports came back with absolutely no corrective actions. One report from one campus 
indicated that an auditor was able to make entry into the hallway of a campus while following students. 
While the auditor was immediately stopped by a security officer upon entry, the auditor did nevertheless 
make unauthorized entry. The report recommended corrective action in the form of training for the staff and 
students of that campus to prevent such unauthorized entry, and such corrective action has been taken.

Specific details of the Intruder Detection Audit may be discussed with the Board of Trustees in closed 
session and have been discussed with the District Crisis Management Team. Waxahachie ISD is 
committed to providing a safe and secure learning environment for our students and staff.
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BOARD PRIORITY GOALS

      X Priority #1 Student Growth

X Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

 Priority #4 Financial Integrity

RECOMMENDATION:

All necessary corrective measures have been taken. No additional action is necessary at this time. 
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: March 21, 2023 Presented By: Nisa Redd  

Subject: Board minutes from February 13 and March 
8, 2023

Related Page(s) 5

Consent    
 Agenda Item

EXECUTIVE SUMMARY: 

Attached are the proposed minutes from the February 13 & March 8, 2023, Board of Trustees meeting.

ATTACHMENTS:

Four pages of the February 13, 2023, and one page of the March 8, 2023, Board Meeting minutes.

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

RECOMMENDATION:
Administration recommends that the proposed minutes be approved as presented.
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Minutes February 13, 2023
Board of Trustees Bond Workshop and Regular Meeting
Waxahachie Independent School District
_____________________________________________________________________________________

The Board of Trustees of the Waxahachie Independent School District met February 13, 2023, in the 
WISD boardroom. President Dusty Autrey called the meeting to order at 5:00pm. Trustees Kim Kriegel, 
Melissa Starnater, Clay Schoolfield, Debbie Timmermann, John Rodgers, and Judd McCutchen were 
present. WISD Superintendent Dr. Jerry Hollingsworth, General Counsel Lee Auvenshine, Chief Financial 
Officer Ryan Kahlden, Assistant Superintendent for Elementary Learning Lisa Mott, Assistant 
Superintendent for Secondary Learning Dr. David Averett, Chief Human Resource Officer Monica James, 
Executive Director of Teaching, Learning, and Innovation Dr. Dustin Binnicker, and Public Relations 
Director Jenny Bridges, as well as other administrators, were also present. 

The Board entered closed session at 5:00pm. The Board reconvened to Open Session at 5:56pm to begin 
the regular board meeting.

Trustee Melissa Starnater gave the invocation. 

Clift students Landry & Kynlee Bragg and Fareeda Matter led the pledges to the American and Texas 
flags.

No one spoke in Open Forum. 

Dr. Hollingsworth then gave his Superintendent’s report which included ADA numbers, the size of WISD, 
the LRPC’s vision for the future growth of WISD, and bond assumptions. 

The Board recognized the following this evening: 

• The district recognized Keziah Hanna for being named the TDEA All-State Dancer. Keziah was 
introduced by Cherokee Charmer Director Erica Wilcox and Sean Cagle, the Director of Fine Arts.

• Clift Principal Tanisha Malone introduced Donna Ritchie as her Clift Elementary School Hero 
Award. Ms. Malone then presented her campus highlight.

• Turner Pre-K Principal Normel Gilliam introduced her Tribe Leader of the Month, Roxanna 
Tealdo and then gave her campus highlight.

• Director of Child Nutrition Kam Bridgers recognized Maria Diaz for her outstanding leadership in 
her department. Mrs. Bridgers presented some department highlights and a few fun facts. 

• CTE Director Ashley Treat presented Robin Woodley and Michael Smiley as her CTE employees 
of the month and presented her department highlight.

• Lt. Josh Oliver recognized WPD Detectives Jill Turner and Austin Starkey along with WISD 
Technology team led by Joe O'Daniel and WISD Security team led by Belvis Noland for their time 
in investigating the recent threats that WISD has experienced. 

WISD General Counsel Lee Auvenshine gave an informational report on the Districtwide Intruder 
Detection Audit Report Findings.

Chief Financial Officer Ryan Kahlden gave an update on ESSER III.
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Ryan Kahlden then introduced Trent Smith with Zonda Education to update the Trustees on the 
Demographic Update Report.

Lee Auvenshine then gave a first review of Board Policy Update 120.

Assistant Superintendent of Secondary Leadership Dr. David Averett gave an update on the WISD 
Balanced Scorecard-Priority 1A.

Trustee Clay Schoolfield made a motion to approve Consent Agenda Items A-M. Trustee John Rodgers 
seconded, and the motion passed 7-0. Those items were:

A. Approval of minutes from previous meetings.

B. Approval Monthly Financial Reports that include cash position, revenue reports, budget 
summary, tax collection report, bid report, purchase orders requiring board approval, and 
proposed budget amendments.

C. Informational report on the Maintenance Department's work orders.

D. Informational report on student attendance, student discipline, and student drug offenses. 

E. Approval of appointment of school marshals.

F. Approval of a corporate authorization resolution authorizing admin staff to conduct 
administrative tasks with accounts at First Financial Bank.

G. Approval of a resolution declaring February CTE Month for WISD. 

H. Approval of new and/or modified positions.

I.  Approval of a Memorandum of Understanding with Baylor Scott & White in regard to CTE 
Health Science students completing clinical rounds for certification requirements. 

J.  Approval of a Memorandum of Understanding with TSTC in regards to CTE enrolling in dual 
credit courses with TSTC in Red Oak.

K.  Approval of the 2023-2024 administrative contracts.

L.  Approval of the purchase of air filtration devices at a cost of $108,800.

M.  Approval of an amendment of a purchase order for engine replacement, increasing the cost 
by $9,176.81 to total $63,240.11.

ACTION ITEMS:

A. Trustee Judd McCutchen made a motion to approve the 2023-2024 academic school calendar. 
Trustee Debbie Timmermann seconded, and the motion passed 7-0. 

B. Trustee Kim Kriegel made a motion to approve a resolution to pay staff during the district’s 
emergency bad weather closure that began January 31, 2023 and continued through the first 
two hours of school on Friday, February 3, 2023. Trustee Clay Schoolfield seconded, and the 
motion passed 7-0. 
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C. Trustee Debbie Timmermann made a motion to approve the donation of three former police 
vehicles from the City of Waxahachie. Trustee Melissa Starnater seconded, and the motion 
passed 7-0.

D. Trustee Judd McCutchen made a motion to approve a resolution formally adopting the Long 
Range Planning Committee’s 17,000+ student plan. Trustee John Rodgers seconded, and the 
motion passed 7-0.

E. Trustee Debbie Timmermann made a motion to approve the calling of a bond election for May 
6, 2023, consisting of four propositions:

• Proposition A - $192,284,113 
o Educational Facilities to Include: 

▪ Neighborhood Elementary School #10 
▪ Neighborhood Elementary School #11 
▪ New Wilemon STEAM Academy building 
▪ Expansion of Hancock Building to house Coleman Junior High 
▪ Expansion of Finley Junior High 
▪ Expansion of Howard Junior High 
▪ Land for future school sites 

• Proposition B - $322,072,031 
o Comprehensive High School #2 

• Proposition C - $60,689,843 
o Facility Upgrades 

• Proposition D - $19,950,000 
o Athletic Improvements at Waxahachie High School 

The total cost of all propositions is $594,995,987. 

Trustee Judd McCutchen seconded the motion, and it passed 7-0.

F.  Trustee John Rodgers made a motion to approve an order of election for the Board of Trustees 
Places 1 and 2 and approve the use of the WISD Administration Building as an early voting site 
and Marvin Biomedical Academy for an election day polling location.  Trustee Kim Kriegel 
seconded, and the motion passed 7-0.

COMMENTS FROM INDIVIDUAL BOARD MEMBERS:

• Melissa Starnater thanked the maintenance department for working around the clock during the 
recent harsh weather as well as the staff and LRPC for their hard work on planning for the Bond 
2023 being called.

• Judd McCutchen congratulated WISD alumni Paul Box on completing seven marathons in 7 days 
on 7 different continents. He also recognized Coach Tolleson on his recent awards for coaching.

• Debbie Timmermann thanked the WISD counselors since it is National School Counselor’s week 
as well as the WISD staff that work with our UIL students.

• Clay Schoolfield thanked the Long-Range Planning Committee for their time and dedication in 
the 17,000+ student plan for the district.

• Kim Kriegel voiced her appreciation to the WISD auxiliary staff for their dedication to the district.
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• John Rodgers expressed his appreciation to the CTE department and to Director Ashley Treat for 
having so many different options for today’s students .

• Board President Dusty Autrey expressed his condolences to the family of ex-Trustee Leland 
Calvert who recently passed away.

Trustee Clay Schoolfield made a motion to adjourn. Trustee John Rodgers seconded, and the motion 
passed 7-0. The meeting adjourned at 7:48pm. 

___________________________________ ___________________________________
Dusty Autrey, President Melissa Starnater, Secretary

___________________________________
Date
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Minutes March 08, 2023
Board of Trustees Called Meeting
Waxahachie Independent School District
_____________________________________________________________________________________

The Board of Trustees of the Waxahachie Independent School District met March 8, 2023, in the WISD 
boardroom. President Dusty Autrey called the meeting to order at 8:00am. All trustees were present. 
WISD General Counsel Lee Auvenshine, Chief Financial Officer Ryan Kahlden, Assistant Superintendent 
for Elementary Learning Lisa Mott, Assistant Superintendent for Secondary Learning Dr. David Averett, 
Chief Human Resource Officer Monica James, Executive Director of Teaching, Learning, and Innovation 
Dr. Dustin Binnicker, and Public Relations Director Jenny Bridges, as well as other administrators, were 
also present.

No one spoke in Open Forum.

ACTION ITEMS:

A. Trustee Clay Schoolfield made a motion to declare the delivery method as construction 
manager at risk for construction projects contemplated within the 2023 Bond. Trustee John 
Rodgers seconded, and the motion passed 7-0. 

B. Trustee Kim Kriegel made a motion to reject all responses on the original RFP for a construction 
contractor and re-post the RFP to allow the Board of Trustees to interview the new proposals. 
Trustee Judd McCutchen seconded, and the motion passed 7-0.

C. Trustee Debbie Starnater made a motion to appoint the Ellis County Chief Appraiser, Kathy 
Rodrigue, as WISD’s agent for purposes of filing the property tax self-appeal with the Texas 
Comptroller’s Office. Trustee Melissa Starnater seconded, and the motion passed 7-0.

D. Trustee Judd McCutchen mad a motion to approve the purchase of two portable classroom 
buildings from Shultz Construction at a price not to exceed $160,000.00. Trustee Clay 
Schoolfield seconded, and the motion passed 7-0.

Trustee Kim Kriegel made a motion to adjourn. Trustee John Rodgers seconded, and the motion passed 
7-0. The meeting adjourned at 8:12am.

___________________________________ ___________________________________
Dusty Autrey, President Melissa Starnater, Secretary

___________________________________
Date
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  March 21, 2023 Presented By:   Ryan Kahlden

Subject: Monthly financial reports from Jan. 2023 Related Page(s) 24

Consent    
 Agenda Item

EXECUTIVE SUMMARY: 

Monthly financial reports that include cash position, revenue reports, budget summary, tax collection report, 
bid report, purchase order requiring board approval, and proposed budget amendments.

ATTACHMENTS:

24 pages of January 2023 monthly financial reports.

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:
Administration recommends that the monthly financial reports for January 2023 be approved as presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  March 21, 2023 Presented By: Rolando Gomez  

Subject: Report regarding maintenance work orders Related Page(s) 1

Consent
 Agenda Item

EXECUTIVE SUMMARY: Informational report on the maintenance department’s work orders from the 
month of February 2023. 

ATTACHMENTS: 

BOARD PRIORITY GOALS

XX Priority #1 Student Growth

X Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity
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Maintance Work Order Status Report

The chart bellow illustrates the the speed at which the maintance department is completing 
work orders they receive:

Maintenance Work Order Status Ending March 8,2023

Column1 Column2 Column3 Column4 Column5 Column6
Work orders 0-7 days 8-15 days 16-30 days 31-45 days 46-61 days
submitted 226 417 815 1152 1564
open 69 21 14 6 15
closed 157 396 801 1146 1549
%complete 69.46% 94.96% 98.28% 99.48% 99.04%

The chart below represents the number of work orders in the 61-90-day column and their
current status.

location requested work action taken

n/a complete all requested 
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: March 21, 2023 Presented By: Jacob Perry  

Subject:

Monthly Attendance, Discipline, Drug 
Offenses, Drug Testing, and Usage of Drug 
Dog and Metal Detector Report Related Page(s) 8

Consent     
 Agenda Item

EXECUTIVE SUMMARY: 

Informational reports regarding student attendance, student discipline, student drug offenses, student drug 
testing, and drug dog and metal detector searches for February 2023.

ATTACHMENTS:

BOARD PRIORITY GOALS

X Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

RECOMMENDATION: 

Consideration of informational reports regarding student attendance, student discipline, student drug 
offenses, student drug testing, and drug dog and metal detector searches for February 2023.
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WAXAHACHIE ISD FEBRUARY 2023 Attendance Report

August September October November December Janauary February

Waxahachie High School 94.75% 94.08% 93.74% 92.24% 93.49% 92.95% 92.74%

High School of Choice 89.63% 86.53% 84.85% 85.90% 84.80% 93.62% 87.68%

Global High School 97.55% 96.69% 96.16% 94.66% 94.74% 95.50% 95.93%

Coleman Jr. High 94.90% 94.99% 94.69% 93.16% 92.19% 94.45% 93.17%

Finley Jr. High 96.37% 95.41% 95.32% 91.37% 92.56% 94.62% 93.45%

Howard Jr. High 96.01% 96.30% 95.80% 93.05% 93.62% 94.85% 93.91%

Clift Elementary 95.49% 94.71% 94.51% 91.65% 92.96% 95.02% 94.52%

Dunaway Elementary 97.55% 96.21% 95.82% 94.59% 95.00% 95.80% 95.39%

Felty Elementary 96.79% 96.16% 95.33% 93.49% 94.53% 96.00% 94.42%

Marvin Elementary 95.21% 94.08% 94.48% 92.53% 93.05% 95.01% 93.58%

Northside Elementary 95.64% 94.89% 93.75% 91.60% 94.57% 94.71% 93.25%

Shackelford Elementary 95.01% 96.10% 95.31% 94.12% 92.74% 96.09% 95.07%

Simpson Elementary 96.02% 96.12% 95.19% 92.40% 94.53% 96.24% 95.57%

Wedgeworth Elementary 93.92% 95.17% 93.48% 91.70% 92.44% 94.57% 93.81%

Wilemon Elementary 95.86% 96.70% 95.31% 93.44% 94.82% 95.72% 94.71%

Turner PreK 90.55% 90.49% 91.66% 90.05% 87.29% 91.79% 90.77%

*Highlighted cells indicate a drop in attendance from previous month.

District ADA: 95.44% 95.08% 94.52% 92.54% 93.39% 94.49% 93.76%

* Total ADA is calculated with different programs/students receiving different weights for attendance.

It is not a true average of campus attendance.
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WAXAHACHIE ISD FEBRUARY 2023 Attendance Report
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WAXAHACHIE ISD

STUDENT DRUG OFFENSES

2022-23 School Year
CAMPUS AUG SEPT OCT NOV DEC JAN FEB MARCH APRIL MAY

WHS 11 11 15 9 13 11 20    
HSOC 0 0 0 1 1 0  0    
Global 0 0 0 0 0 0 0    

Coleman 1 1 1 0 0 0 0    
Finley 0 2 0 1 1 2 6    

Howard 0 0 2 0 0 2 0    
Northside 0 0 0 0 0 0 1

TOTAL 12 14 18 11 13 15  27    

29.63

18.52

40.74

11.11

White

Black

Hispanic

Other

Drug Offenses (27 Total)
Ethnicity %

81.48

18.52Male

Female

Drug Offenses (27 Total)
Gender %
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RANDOM DRUG TESTING – EXTRACURRICULAR SECONDARY STUDENTS

WISD’s most recent round of random drug testing this school year for high school students 
involved in extracurricular activities at Waxahachie High School and Global High School occurred 
on Thursday, February 16. Random drug testing for seventh and eighth grade students involved in 
extracurricular activities occurred the following week on Friday, February 24. The total number 
of students tested at each campus is as follows:

WHS               53 students (number includes two refusals)
Global HS       13 students
Coleman JH    13 students
Howard JH      10 students
Finley JH         11 students 
Total               100 students

No students at any campus tested positive for any prohibited substance. Two students at 
WHS refused to test and were accordingly considered positive. Melissa Bousquet has worked with 
Tonya Harris to conduct the parent conferences for these two students.

In summation, of the 100 total students called for testing, 98 students tested negative and 
the two students who refused to test were deemed to have tested positive for prohibited substances.

USAGE OF DRUG DOGS AND METAL DETECTORS

Metal detectors were utilized at Challenge Academy’s student entrance on Friday, 
February 3, checking 22 students total. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Monday, 
February 6, checking 39 students total. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Tuesday, 
February 7, checking 38 students total. There were zero hits.

Canine narcotics and firearm detection was utilized in conjunction with metal detectors at 
Coleman, Finley, and Howard Junior Highs on Wednesday, February 8, checking 620 students 
total at all campuses. There was one hit with one find at Coleman Junior High which was a vape, 
zero hits and zero finds at Finley Junior High, and zero hits and zero finds at Howard Junior High. 

Metal detectors were utilized at Challenge Academy’s student entrance on Wednesday, 
February 8, checking 43 students total. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Thursday, 
February 9, checking 44 students total. There were zero hits.
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Metal detectors were utilized at Global High School’s student entrance on Friday, February 
10, checking 103 students total. There were two hits and two finds which were a razor and a 
survival knife.

Metal detectors were utilized at Challenge Academy’s student entrance on Friday, 
February 10, checking 44 students total. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Monday, 
February 13, checking 42 students total. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Tuesday, 
February 14, checking 43 students total. There were zero hits.

Metal detectors were utilized at Coleman Junior High’s student entrance on Tuesday, 
February 14, checking 246 students total. There were zero hits. 

Metal detectors were utilized at Challenge Academy’s student entrance on Wednesday, 
February 15, checking 46 students total. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Thursday, 
February 16, checking 46 students total. There were zero hits.

Metal detectors were utilized at Finley Junior High’s student entrance on Thursday, 
February 16, checking 281 students total. There was one hit with one find which was an inhaler.

Metal detectors were utilized at Challenge Academy’s student entrance on Friday, 
February 17, checking 42 students total. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Tuesday, 
February 21, checking 43 students total. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Wednesday, 
February 22, checking 79 students total. There were zero hits.

Canine narcotics and firearm detection was utilized in conjunction with metal detectors at 
Waxahachie High School in several classrooms on Wednesday, February 22, checking 311 
students total. There were zero hits.

Canine narcotics and firearm detection was utilized at Global High School in the student 
parking lot on Wednesday, February 22, checking 78 vehicles total. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Thursday, 
February 23, checking 50 students total. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Friday, 
February 24, checking 49 students total. There were zero hits.
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Metal detectors were utilized at Challenge Academy’s student entrance on Monday, 
February 27, checking 57 students total. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Tuesday, 
February 28, checking 55 students total. There were zero hits.

Metal detectors were utilized at Waxahachie High School’s student and bus entrances on 
Tuesday, February 28, checking 368 students total. There were zero hits.

Metal detectors were utilized at Finley Junior High’s bus entrance on Tuesday, February 
28, checking 172 students total. There were zero hits.
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Discipline Data for WISD (02/01/2023 – 02/28/2023) 

The discipline breakdown for Waxahachie ISD for the month of February shows discipline assignment trends for students in the district.  While all 

categories of violations are represented in this report, specific categories of discipline infractions to note are:  Possessed, sold, used, or was under the 

influence of marijuana or controlled substance (04), Possessed, sold, used, or was under the influence of alcohol (05), Conduct Violation of Student Code 

of Conduct (21), Terroristic Threat (26), Assault against someone other than school employee/volunteer (28), Fighting/mutual combat (41).  

DAEP Placements (50): 

 26 Possessed, sold, used, or was under the influence of marihuana or other controlled substance (04).  Mandatory DAEP/Discretionary Expulsion

 2 Possessed, sold, used, or was under the influence of alcohol (05). Mandatory DAEP Placement

 9 Violation of Student Code of Conduct (21).  Discretionary DAEP Placement

 2 Terroristic threat (26).  Mandatory DAEP Placement

 6 Assault against someone other than school employee/volunteer (28).  Mandatory DAEP Placement

 5 Fighting/mutual Combat (41). Discretionary DAEP Placement

Expulsions (0): 

ISS/OSS Placements: 

 There were 310 ISS assignments (both full and partial days) for date window.  Some of these were multiple day assignments.

 There were 37 OSS assignments (both full and partial days) for date window.  Some of these were multiple day assignments.
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Charting Discipline for WISD: 

38.66

17.3

38.89

5.15

Enrollment % By Ethnicity (10,837 Total)

White

Black

Hispanic

Other

25.81

32.9

37.1

4.19

ISS Placements (310 Total)
Ethnicity %

White

Black

Hispanic

Other

18.92

40.54

35.14

5.4

OSS Placements (37 Total)
Ethnicity %

White

Black

Hispanic

Other

24

22
46

8

DAEP Placements (50 Total)
Ethnicity %

White

Black

Hispanic

Other
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  March 21, 2023 Presented By:   Monica James

Subject: New Hires and Resignations Related Page(s) 2

Consent
 Agenda Item

EXECUTIVE SUMMARY: 
The Human Resources Department has provided an overview of resignations, retirements, and new hires 
in the past month.

ATTACHMENTS:
Memorandum

BOARD PRIORITY GOALS

Priority #1 Student Growth

X Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  March 21, 2023 Presented By:   Monica James

Subject: Professional Contracts Related Page(s) 1

Consent
 Agenda Item

EXECUTIVE SUMMARY: 
Consideration and action to approve professional contracts as presented.

ATTACHMENTS:
Memorandum

BOARD PRIORITY GOALS

X Priority #1 Student Growth

X Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION: 
Approve the professional contracts.
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Date:  March 21, 2023
To:  The Board of Trustees
From:  Dr. Jerry Hollingsworth, Superintendent of Schools
Subject:  Administrator Contracts

Listed below are the administrators, assistant principals, and coordinators recommended for board 
approval to receive a 1 or 2 year contract for the school year(s) 2023-2024 and 2023-2025.

10-Month Contracts 11-Month Contracts
AREVALO, STACIE 1 Yr Term BALLARD, KITTY 1 Yr Term
BARKER, BELINDA 1 Yr Term BAZE, DANIELLE 1 Yr Term
BARNES, BAILEE 1 Yr Term CHAMPION, SONIA 1 Yr Term
BATTLES, CAITLIN 1 Yr Term CIERI, ASHLEY 1 Yr Term
BREWER, AMIEE 1 Yr Term COOK, APRIL 2 Yr Term (23-25)
BULLARD, REBECCA 1 Yr Term COOPER, AIMEE 1 Yr Term
CISNEROS, JESSICA 1 Yr Term DONAHUE, DEANNA 1 Yr Term
COPE, MYRANDA 1 Yr Term GILBY, TRACI 1 Yr Term
DELGADO, MONICA 1 Yr Prob GUTIERREZ, CLAUDIA 1 Yr Term
EAST, KOURTNEY 1 Yr Term HAMILTON, RONNIE 1 Yr Term
EDMONDSON, KRISTY 1 Yr Term JAMES, DANA 1 Yr Term
EVANS, TIFFANY 1 Yr Term KLINE, ANDREA 1 Yr Term
GEORGE, HAYLEY 1 Yr Term LOZIER, AMY 1 Yr Term
GONZALEZ, MEREDITH 1 Yr Term MALKE, BEVERLY 1 Yr Prob (Retired)
HAMPTON, JENNY 1 Yr Term MECHELAY, KRIS 1 Yr Term
HARGRAVE, LAUREN 1 Yr Term MICHENER, RIA 2 Yr Term (23-25)
HAWKINS, JOYCE 1 Yr Term MIKULECKY, BARBARA 1 Yr Term
HILL, JENANNE 1 Yr Term RIBINSKAS, MELISSA 1 Yr Term
HOPPER, ALYSON 1 Yr Term SMITHEY, THERESA 1 Yr Term
JACKSON, JULIE 1 Yr Term THRASH, SHANNA 1 Yr Term
MARTURANO, SUSANA 1 Yr Term WALKER, GLORIA 1 Yr Term
MCGEE, ASHTON 1 Yr Term WINTERS, JAYME 1 Yr Term
MCMURTREY, KELLSYE 1 Yr Term WITTENBURG, CHRISTIE 1 Yr Term
MORA, VANESA 1 Yr Term ZARATE, DESIRAE 1 Yr Term
MOREHOUSE, JENNIFER 1 Yr Term
MORROW, KALEY 1 Yr Term
OLIVER, JENNIFER 2 Yr Term (23-25)
PETERSON, BRITTANY 1 Yr Term 12-Month Contracts
PILAND, AMY 1 Yr Term BURNETT, MORGAN 1 Yr Term
RACKELIN, JENNA 1 Yr Term KING, SANDY 1 Yr Term
RAMIREZ, KELSEY 1 Yr Term MURPHREE, SHELLY 1 Yr Term
SAENZ, HELEN 1 Yr Term WILT, RODGER 1 Yr Term
SCHWAGART, LINDSEY 1 Yr Term
SEYMOUR, TRACEY 1 Yr Term
STELZER, ELLEN 1 Yr Term
THOMAS, DENISHA 1 Yr Term
THURMON, KAR'RIA 1 Yr Prob
TUCKER, HALEE 1 Yr Term
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  March 21, 2023 Presented By: Lee Auvenshine

Subject: Board Policy Update 120 Related Page(s)

Local Policy 
Comparison 
Packet and 
Explanatory 
Notes

Action   
 Agenda Item

EXECUTIVE SUMMARY: 

The Texas Association of School Boards (TASB) recently published and distributed Board Policy Update 
120, which incorporates recommended changes in advance of the 2023 Legislative Session. Update 120 
contains several changes to “Legal” policies, along with four proposed changes to the district’s “Local” 
policies. Legal policies are restatements of the current law as it relates to Texas school districts generally. 
The Board will not be required to take any action regarding the changes to Legal policies, as TASB will 
automatically update the Legal policies to ensure that they reflect the current law. 

The Board conducted a first review on Update 120 at its most recent regular meeting on February 13, 2023. 
Administration now recommends approval of the changes to local policies contemplated within Update 120. 
Update 120 affects the following local policies listed below:

CKC(LOCAL): EMERGENCY PLANS
EC(LOCAL): SCHOOL DAY
FNG(LOCAL): STUDENT AND PARENT COMPLAINTS/GRIEVANCES
FO(LOCAL): STUDENT DISCIPLINE 

ATTACHMENTS:

Attached is the Local Policy Comparison Packet and Explanatory Notes prepared by TASB.

BOARD PRIORITY GOALS
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      X Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends approval of the changes to local policies contemplated within Update 120. 
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(LOCAL) Policy Comparisons 

These documents are generated by an automated process that compares the updated 

policy to the current policy as found in TASB records. 

In this packet, you will find: 

• Policies being recommended for revision (annotated) 

• New policies (not annotated) 

• Policies recommended for deletion (annotated in PDF; not shown in Word) 

Annotations are shown as follows: 

• Deletions are in a red strike-through font:  deleted text. 

• Additions are in a blue, bold font:  new text.  

• Blocks of text that were moved without changes are shown in green, with double 

underline and double strike-through formatting to distinguish the text’s new 

placement from its original location:  moved text becomes moved text. 

• Revision bars appear in the right margin to show sections with changes. 

Note: While the annotation software competently identifies simple changes, large or 

complicated changes—as in an extensive rewrite—may be more difficult to 

follow. In addition, TASB’s recent changes to the policy templates to facilitate 

accessibility sometimes makes formatting changes appear tracked, even 

though the text remains the same. 

For further assistance in understanding policy changes, please refer to the explanatory 

notes in your Localized Policy Manual update packet or contact your policy consultant. 

Contact: School Districts and  

Education Service Centers Community Colleges 

 policy.service@tasb.org 

800.580.7529 

512.467.0222 

colleges@tasb.org 

800.580.1488 

512.467.3689 
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Waxahachie ISD  
070912  
  
SAFETY PROGRAM/RISK MANAGEMENT CKC 
EMERGENCY PLANS (LOCAL) 

 

DATE ISSUED: 1/18/202310/28/2019   Adopted: 1 of 3 
UPDATE 120114  
CKC(LOCAL)-X  

 

The Superintendent shall ensure updating of the District’s emer-

gency operations plan and ongoing staff training. 

As required by law, the emergency operations plan shall include 

the District’s procedures addressing:: 

1. Reasonable security measures when District property is used 

as a polling place; 

2. Response to an active shooter emergency; and 

3. Response to a nearby train derailment, as applicable; and 

3.4. Access to campus buildings and materials necessary for a 

substitute teacher to carry out the duties of a District em-

ployee during an emergency or an emergency drill. 

The Board has adoptedadopts these provisions regarding firearms 

to address community concerns about safety and security on 

school property and at school-sponsored activities. These provi-

sions are designed to address the effective and timely response to 

an emergency situations on District property, includingsituation that 

poses an immediate threat of serious bodily injury and/or death to 

a person such as, by way of example only, invasion of a school or 

other action by an armed outsider; a hostage situation; actions of 

a, student or employee who is armed and poses a direct threat of 

physical harm to himself, herself, or others; and, or other person, 

or similar circumstances. 

Pursuant to its authority under state law, the Board may, from time 

to time, authorize specific District employees and Board member-

sor officials (“guardians”) to possess certain firearms in schools, at 

Board meetings, and at school-sponsored or school-related events 

on Districtschool property, to the extent allowed by law.  

Each specifically authorized employee and Board member shall be 

approved by action of the Board. The SuperintendentBoard or its 

designee shall issue written authorization to each approved em-

ployee and Board member. approved employees and officials. Par-

ticipation in this safety program is strictly voluntary and is not a re-

quirement of any position as an employee or elected official of the 

District. 

The Board or its designee may revoke such authorization at any 

time. The authorization to possess certain firearms at Board meet-

ings and at school-sponsored or school-related events on school 

property shall be automatically revoked if an employee or official is 

placed on administrative leave, resigns, is nonrenewed, is termi-

nated, or no longer serves the District in an official capacity. 
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A guardian may take such action that is necessary, in his or her 

judgment and discretion, to prevent or abate the commission of an 

offense that threatens serious bodily injury and/or death to a stu-

dent, school personnel, or a visitor. Any duties performed by a 

guardian in accordance with this policy shall be considered within 

the course and scope of his or her employment or official duties. 

Participation in this safety program shall be strictly voluntary and 

shall not be a requirement of any employee or Board member posi-

tion.  

The Superintendent, as well as the Board, shall have the authority 

to revoke at any time a specific employee’s authorization to pos-

sess a firearm under this policy. The Board may revoke a Board 

member’s authorization at any time.  

However, authorization for a specific employee or Board member 

to possess a firearm under this policy shall be automatically re-

voked if the employee is placed on administrative leave or sepa-

rates from employment with the District, regardless of the reason, 

or if the Board member resigns or otherwise no longer holds office 

as a Board member, regardless of the reason.  

Only a District employee or Board memberofficial who maintains a 

current license to carry a handgun issued by the State of Texas, in 

accordance with state law, shall be eligible for authorization to pos-

sess a firearm on District property under this policy and in accord-

ance with the District’s emergency operations plan. . 

A District employee or official who is a handgun license holder but 

who has not been specifically authorized by Board action under 

this policy shall not be permitted to possess a firearm on school 

property except in accordance with the limited provisions of 

DH(LOCAL). 

The District shall provide to each District employee or Board mem-

ber who is authorized to possess a firearm on District property spe-

cialized training in crisis intervention, management of hostage situ-

ations, and other topics the Board may determine necessary or 

appropriate. 

To serve as a guardian, a District employee or official must com-

plete the District-designated training described in the administrative 

procedures. This training is in addition to the training required to 

hold a CHL, and must include instruction on proper storage with an 

emphasis on storage to reduce the possibility of injury to a child; in-

struction on the use of a firearm in high-stress situations such as 

active-shooter scenarios; and use in crowded settings that include 

children. 
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ATo serve as a guardian, a District employee or board member 

who is authorized to possess a firearm on District propertyofficial 

must be deemed fit for duty by a qualified physician(s) (M.D.) of the 

District’s choosing, and the District may require re-evaluation at 

any time. The physician(s) shall complete a full physical examina-

tion and a complete psychological evaluation. 

Only District-approved firearms and ammunition shall be permitted 

in firearms authorized for possession and use under this policy and 

the District’s emergency operations procedures. to be on District 

property. 

The Superintendent shall ensure thatdevelop administrative proce-

dures to implement this security program are detailed in the Dis-

trict’s emergency operations planpolicy. 
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Note: This local policy has been revised in accordance with the 

District’s innovation plan.1 

In accordance with the District’s innovation plan, the District is ex-

empt from state laws requiring an instructional day to consist of 

seven hours or 420 minutes. The District shall communicate infor-

mation about the length of school days in appropriate District publi-

cations. 

The Board-adopted school calendar shall provide 75,600 instruc-

tional minutes in accordance with state law. [See EB] 

In accordance with the District’s innovation plan, the District is ex-

empt from state law limiting the amount of time a student may be 

removed from class for remedial tutoring or test preparation. The 

Superintendent shall develop administrative regulations regarding 

removing a student from class for remedial tutoring or test prepara-

tion. 

The District shall limit nonacademic activities that interrupt and dis-

tract from the academic process and shall enforce the following re-

strictions: 

1. Announcements, other than emergency announcements, 

shall be made over the public address system only once dur-

ing the school day. 

2. Selling or solicitation shall not be permitted during class time.  

[For fundraising activities, see FJ.] 

1 Innovation Plan: 
https://www.wisd.orghttp://www.wisd.org/default.aspx?name=DOI_homep
age 
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In this policy, the terms “complaint” and “grievance” shall have the 

same meaning. 

Student or parent complaints shall be filed in accordance with this 

policy, except as required by the policies listed below. Some of 

these policies require appeals to be submitted in accordance with 

FNG after the relevant complaint process: 

1. Complaints alleging discrimination or harassment based on 

race, color, religion, sex, gender, national origin, age, or disa-

bility shall be submitted in accordance with FFH. 

2. Complaints concerning dating violence shall be submitted in 

accordance with FFH. 

3. Complaints concerning retaliation related to discrimination 

and harassment shall be submitted in accordance with FFH. 

4. Complaints concerning bullying or retaliation related to bully-

ing shall be submitted in accordance with FFI. 

5. Complaints concerning failure to award credit or a final grade 

on the basis of attendance shall be submitted in accordance 

with FEC. 

6. Complaints concerning expulsion shall be submitted in ac-

cordance with FOD and the Student Code of Conduct. 

7. Complaints concerning any final decisions of the gifted and 

talented selection committee regarding selection for or exit 

from the gifted program shall be submitted in accordance with 

EHBB. 

8. Complaints within the scope of Section 504, including com-

plaints concerning identification, evaluation, or educational 

placement of a student with a disability, within the scope of 

Section 504 shall be submitted in accordance with FB and the 

procedural safeguards handbook. 

9. Complaints within the scope of the Individuals with Disabilities 

Education Act, including complaintsComplaints concerning 

identification, evaluation, educational placement, or discipline 

of a student with a disability, within the scope of the Individu-

als with Disabilities Education Act shall be submitted in ac-

cordance with EHBAE, FOF, and the procedural safeguards 

handbook provided to parents of all students referred to spe-

cial education. 

10. Complaints concerning instructional resources shall be sub-

mitted in accordance with the EF series. 
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11. Complaints concerning a commissioned peace officer who is 

an employee of the District shall be submitted in accordance 

with CKE. 

12. Complaints concerning intradistrict transfers or campus as-

signment shall be submitted in accordance with FDB. 

13. Complaints concerning admission, placement, or services 

provided for a homeless student shall be submitted in accord-

ance with FDC. 

14. Complaints concerning disputes regarding a student’s eligibil-

ity for free or reduced-priced meal programs shall be submit-

ted in accordance with COB. 

Complaints regarding refusal of entry to or ejection from District 

property based on Education Code 37.105 shall be filed in accord-

ance with this policy. However, the timelines shall be adjusted as 

necessary to permit the complainant to address the Board in per-

son within 90 calendar days of filing the initial complaint, unless the 

complaint is resolved before the Board considers it. [See GKA(LE-

GAL)] 

The District shall inform students and parents of this policy through 

appropriate District publications. 

The Board encourages students and parents to discuss their con-

cerns with the appropriate teacher, principal, or other campus ad-

ministrator who has the authority to address the concerns. Con-

cerns should be expressed as soon as possible to allow early 

resolution at the lowest possible administrative level. 

Informal resolution shall be encouraged but shall not extend any 

deadlines in this policy, except by mutual written consent. 

A student or parent may initiate the formal process described be-

low by timely filing a written complaint form. 

Even after initiating the formal complaint process, students and 

parents are encouraged to seek informal resolution of their con-

cerns. A student or parent whose concerns are resolved may with-

draw a formal complaint at any time. 

The process described in this policy shall not be construed to cre-

ate new or additional rights beyond those granted by law or Board 

policy, nor to require a full evidentiary hearing or “mini-trial” at any 

level. 

Neither the Board nor any District employee shall unlawfully retali-

ate against any student or parent for bringing a concern or com-

plaint. 
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Complaint forms and appeal notices may be filed by hand-delivery, 

by electronic communication, including email and fax, or by U.S. 

Mail. Hand-delivered filings shall be timely filed if received by the 

appropriate administrator or designee by the close of business on 

the deadline. Filings submitted by electronic communication shall 

be timely filed if they are received by the close of business on the 

deadline, as indicated by the date/time shown on the electronic 

communication. Mail filings shall be timely filed if they are post-

marked by U.S. Mail on or before the deadline and received by the 

appropriate administrator or designated representative no more 

than three days after the deadline. 

The District shall make reasonable attempts to schedule confer-

ences at a mutually agreeable time. If a student or parent fails to 

appear at a scheduled conference, the District may hold the con-

ference and issue a decision in the student’s or parent’s absence. 

At Levels One and Two, “response” shall mean a written communi-

cation to the student or parent from the appropriate administrator. 

Responses may be hand-delivered, sent by electronic communica-

tion to the student’s or parent’s email address of record, or sent by 

U.S. Mail to the student’s or parent’s mailing address of record. 

Mailed responses shall be timely if they are postmarked by U.S. 

Mail on or before the deadline.  

“Days” shall mean District business days, unless otherwise noted. 

In calculating timelines under this policy, the day a document is 

filed is “day zero.” The following business day is “day one.”  

“Representative” shall mean any person who or organization that is 

designated by the student or parent to represent the student or 

parent in the complaint process. A student may be represented by 

an adult at any level of the complaint. 

The student or parent may designate a representative through writ-

ten notice to the District at any level of this process. If the student 

or parent designates a representative with fewer than three days’ 

notice to the District before a scheduled conference or hearing, the 

District may reschedule the conference or hearing to a later date, if 

desired, in order to include the District’s counsel. The District may 

be represented by counsel at any level of the process. 

Complaints arising out of an event or a series of related events 

shall be addressed in one complaint. A student or parent shall not 

file separate or serial complaints arising from any event or series of 

events that have been or could have been addressed in a previous 

complaint. 
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All time limits shall be strictly followed unless modified by mutual 

written consent. 

If a complaint form or appeal notice is not timely filed, the com-

plaint may be dismissed, on written notice to the student or parent, 

at any point during the complaint process. The student or parent 

may appeal the dismissal by seeking review in writing within ten 

days from the date of the written dismissal notice, starting at the 

level at which the complaint was dismissed. Such appeal shall be 

limited to the issue of timeliness. 

Each party shall pay its own costs incurred in the course of the 

complaint. 

Complaints and appeals under this policy shall be submitted in 

writing on a form provided by the District. 

Copies of any documents that support the complaint should be at-

tached to the complaint form. If the student or parent does not 

have copies of these documents, copies may be presented at the 

Level One conference. After the Level One conference, no new 

documents may be submitted by the student or parent unless the 

student or parent did not know the documents existed before the 

Level One conference. 

A complaint or appeal form that is incomplete in any material as-

pect may be dismissed but may be refiled with all the required in-

formation if the refiling is within the designated time for filing. 

Complaint forms must be filed: 

1. Within 15 days of the date the student or parent first knew, or 

with reasonable diligence should have known, of the decision 

or action giving rise to the complaint or grievance; and 

2. With the lowest level administrator who has the authority to 

remedy the alleged problem. 

In most circumstances, students and parents shall file Level 

One complaints with the campus principal. 

If the only administrator who has authority to remedy the al-

leged problem is the Superintendent or designee, the com-

plaint may begin at Level Two following the procedure, includ-

ing deadlines, for filing the complaint form at Level One. 

If the complaint is not filed with the appropriate administrator, the 

receiving administrator must note the date and time the complaint 

form was received and immediately forward the complaint form to 

the appropriate administrator.  

Untimely Filings 
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The appropriate administrator shall investigate as necessary and 

schedule a conference with the student or parent within ten days 

after receipt of the written complaint. The administrator may set 

reasonable time limits for the conference. 

Absent extenuating circumstances, the administrator shall provide 

the student or parent a written response within ten days following 

the conference. The written response shall set forth the basis of the 

decision. In reaching a decision, the administrator may consider in-

formation provided at the Level One conference and any other rel-

evant documents or information the administrator believes will help 

resolve the complaint.  

If the student or parent did not receive the relief requested at Level 

One or if the time for a response has expired, the student or parent 

may request a conference with the Superintendent or designee to 

appeal the Level One decision. 

The appeal notice must be filed in writing, on a form provided by 

the District, within ten days of the date of the written Level One re-

sponse or, if no response was received, within ten days of the 

Level One response deadline.  

After receiving notice of the appeal, the Level One administrator 

shall prepare and forward a record of the Level One complaint to 

the Level Two administrator. The student or parent may request a 

copy of the Level One record. 

The Level One record shall include: 

1. The original complaint form and any attachments. 

2. All other documents submitted by the student or parent at 

Level One. 

3. The written response issued at Level One and any attach-

ments. 

4. All other documents relied upon by the Level One administra-

tor in reaching the Level One decision. 

The Superintendent or designee shall schedule a conference 

within ten days after the appeal notice is filed. The conference shall 

be limited to the issues and documents considered at Level One. 

At the conference, the student or parent may provide information 

concerning any documents or information relied upon by the ad-

ministration for the Level One decision. The Superintendent or de-

signee may set reasonable time limits for the conference. 

The Superintendent or designee shall provide the student or parent 

a written response within ten days following the conference. The 

Level Two 
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written response shall set forth the basis of the decision. In reach-

ing a decision, the Superintendent or designee may consider the 

Level One record, information provided at the Level Two confer-

ence, and any other relevant documents or information the Super-

intendent or designee believes will help resolve the complaint. 

Recordings of the Level One and Level Two conferences, if any, 

shall be maintained with the Level One and Level Two records. 

If the student or parent did not receive the relief requested at Level 

Two or if the time for a response has expired, the student or parent 

may appeal the decision to the Board. 

The appeal notice must be filed in writing, on a form provided by 

the District, within ten days of the date of the written Level Two re-

sponse or, if no response was received, within ten days of the 

Level Two response deadline. 

The Superintendent or designee shall inform the student or parent 

of the date, time, and place of the Board meeting at which the com-

plaint will be on the agenda for presentation to the Board. 

The Superintendent or designee shall provide the Board the record 

of the Level Two appeal. The student or parent may request a copy 

of the Level Two record. 

The Level Two record shall include: 

1. The Level One record. 

2. The notice of appeal from Level One to Level Two. 

3. The written response issued at Level Two and any attach-

ments. 

4. All other documents relied upon by the administration in 

reaching the Level Two decision. 

The appeal shall be limited to the issues and documents consid-

ered at Level Two, except that if at the Level Three hearing the ad-

ministration intends to rely on evidence not included in the Level 

Two record, the administration shall provide the student or parent 

notice of the nature of the evidence at least three days before the 

hearing. 

The District shall determine whether the complaint will be pre-

sented in open or closed meeting in accordance with the Texas 

Open Meetings Act and other applicable law. [See BE] 

The presiding officer may set reasonable time limits and guidelines 

for the presentation, including an opportunity for the student or par-

Level Three 
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ent and administration to each make a presentation and provide re-

buttal and an opportunity for questioning by the Board. The Board 

shall hear the complaint and may request that the administration 

provide an explanation for the decisions at the preceding levels. 

In addition to any other record of the Board meeting required by 

law, the Board shall prepare a separate record of the Level Three 

presentation. The Level Three presentation, including the presenta-

tion by the student or parent or the student’s representative, any 

presentation from the administration, and questions from the Board 

with responses, shall be recorded by audio recording, video/audio 

recording, or court reporter. 

The Board shall then consider the complaint. It may give notice of 

its decision orally or in writing at any time up to and including the 

next regularly scheduled Board meeting. If the Board does not 

make a decision regarding the complaint by the end of the next 

regularly scheduled meeting, the lack of a response by the Board 

upholds the administrative decision at Level Two. 
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The District’s rules of discipline are maintained in the Board-

adopted Student Code of Conduct and are established to support 

an environment conducive to teaching and learning. 

Rules of conduct and discipline shall not have the effect of discrimi-

nating on the basis of gender, race, color, disability, religion, ethnic-

ity, or national origin. 

At the beginning of the school year and throughout the school year 

as necessary, the Student Code of Conduct shall be: 

1. Posted and prominently displayed at each campus or made 

available for review in the principal’s office, as required by 

law; and 

2. Made available on the District’s website and/or as a hard copy 

to students, parents, teachers, administrators, and others on 

request. 

Revisions to the Student Code of Conduct approved by the Board 

during the year shall be made available promptly to students and 

parents, teachers, administrators, and others. 

With the approval of the principal and Superintendent, sponsors 

and coaches of extracurricular activities may develop and enforce 

standards of behavior that are higher than the District-developed 

Student Code of Conduct and may condition membership or partic-

ipation in the activity on adherence to those standards. Extracurric-

ular standards of behavior may take into consideration conduct that 

occurs at any time, on or off school property.  

A student shall be informed of any extracurricular behavior stand-

ards at the beginning of each school year or when the student first 

begins participation in the activity. A student and his or her parent 

shall sign and return to the sponsor or coach a statement that they 

have read the extracurricular behavior standards and consent to 

them as a condition of participation in the activity. 

Standards of behavior for an extracurricular activity are independ-

ent of the Student Code of Conduct. Violations of these standards 

of behavior that are also violations of the Student Code of Conduct 

may result in independent disciplinary actions. 

A student may be removed from participation in extracurricular ac-

tivities or may be excluded from school honors for violation of ex-

tracurricular standards of behavior for an activity or for violation of 

the Student Code of Conduct. 
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Throughout the Student Code of Conduct and discipline policies, 

the term “parent” includes a parent, legal guardian, or other person 

having lawful control of the child. 

A District employee shall adhere to the following general guidelines 

when imposing discipline:  

1. A student shall be disciplined when necessary to improve the 

student’s behavior, to maintain order, or to protect other stu-

dents, school employees, or property. 

2. A student shall be treated fairly and equitably. Discipline shall 

be based on an assessment of the circumstances of each 

case. Factors to consider shall include: 

a. The seriousness of the offense; 

b. The student’s age; 

c. The frequency of misconduct; 

d. The student’s attitude; 

e. The potential effect of the misconduct on the school en-

vironment; 

f. Requirements of Chapter 37 of the Education Code; and 

g. The Student Code of Conduct adopted by the Board. 

3. Before a student under 18 is assigned to detention outside 

regular school hours, notice shall be given to the student’s 

parent to inform him or her of the reason for the detention and 

permit arrangements for necessary transportation. 

Corporal punishment may be used as a discipline management 

technique in accordance with this policy and the Student Code of 

Conduct. 

Corporal punishment shall not be administered to a student whose 

parent has submitted to the principal a signed statement for the 

current school year prohibiting the use of corporal punishment with 

his or her child. The parent may reinstate permission to use cor-

poral punishment at any time during the school year by submitting 

a signed statement to the principal. 

Corporal punishment shall be limited to spanking or paddling the 

student and shall be administered in accordance with the following 

guidelines:  

1. The student shall be told the reason corporal punishment is 

being administered. 

“Parent” Defined 
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2. Corporal punishment shall be administered only by the princi-

pal or designee. 

3. Corporal punishment shall be administered only by an em-

ployee who is the same sex as the student. 

4. The instrument to be used in administering corporal punish-

ment shall be approved by the principal. 

5. Corporal punishment shall be administered in the presence of 

one other District professional employee and in a designated 

place out of view of other students. 

The disciplinary record reflecting the use of corporal punishment 

shall include any related disciplinary actions, the corporal punish-

ment administered, the name of the person administering the pun-

ishment, the name of the witness present, and the date and time of 

punishment. 

Note: A District employee may restrain a student with a disability 

who receives special education services only in accordance with 

law. [See FOF(LEGAL)] 

Within the scope of an employee’s duties, a District employee may 

physically restrain a student if the employee reasonably believes 

restraint is necessary in order to:  

1. Protect a person, including the person using physical re-

straint, from physical injury. 

2. Obtain possession of a weapon or other dangerous object. 

3. Protect property from serious damage.  

3.4. Remove a student refusing a lawful command of a school em-

ployee from a specific location, including a classroom or other 

school property, in order to restore order or to impose discipli-

nary measures. 

4. Control an irrational student. 

5. Protect property from serious damage. 

A District employee may restrain a student with a disability who re-

ceives special education services only in accordance with law. 

[See FOF(LEGAL)] 

Video and audio recording equipment shall be used for safety pur-

poses to monitor student behavior on District property.  
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The District shall post signs notifying students and parents about 

the District’s use of video and audio recording equipment. Students 

shall not be notified when the equipment is turned on. 

The principal shall review recordings as needed, and evidence of 

student misconduct shall be documented. A student found to be in 

violation of the District’s Student Code of Conduct shall be subject 

to appropriate discipline. 

Recordings shall remain in the custody of the campus principal and 

shall be maintained as required by law. A parent or student who 

wishes to view a recording in response to disciplinary action taken 

against the student may request such access under the proce-

dures set out by law. [See FL(LEGAL)] 
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AIC(LEGAL) ACCOUNTABILITY: INTERVENTIONS AND SANCTIONS 

Revised Administrative Code rules, effective June 7, 2022, and reflected on pages 7–8, address the re-
quirements for local improvement plans by certain districts or campuses assigned a D rating. The rules 
also address modification of a campus turnaround plan due to a change in circumstances. (See page 15.) 

Other revisions reflect changes to citations of Administrative Code rules. 

AIE(LEGAL) ACCOUNTABILITY: INVESTIGATIONS 

A new Note on page 3 references recently revised Administrative Code rules regarding an informal review 
or hearing following a TEA investigation.  

An existing Administrative Code provision regarding compliance investigations has been added on page 
5. 

BBD(LEGAL) BOARD MEMBERS: TRAINING AND ORIENTATION 

A new Administrative Code rule, effective May 31, 2022, requiring board members to complete training on 
school safety has been added on page 8. 

BE(LEGAL) BOARD MEETINGS 

Changes prompted by new and revised Administrative Code rules regarding board meetings by videocon-
ference, effective September 15, 2022, are reflected on pages 9–10. 

CCGA(LEGAL) AD VALOREM TAXES: EXEMPTIONS AND PAYMENTS 

Citations to a new Administrative Code rule addressing installment payment of taxes on property not di-
rectly damaged in a disaster or emergency area are included on page 9. 

CFA(LEGAL) ACCOUNTING: FINANCIAL REPORTS AND STATEMENTS 

Revisions reflect the adoption of version 18.0 of the Financial Accountability System Resource Guide.  

CFC(LEGAL) ACCOUNTING: AUDITS 

Revisions reflect the adoption of version 18.0 of the Financial Accountability System Resource Guide.  

CKB(LEGAL) SAFETY PROGRAM/RISK MANAGEMENT: ACCIDENT PREVENTION 
AND REPORTS 

Changes reflect extensive revisions to Administrative Code rules regarding mandatory drills, effective 
June 26, 2022. 

New Administrative Code provisions addressing optional active threat exercises are also incorporated. 

CKC(LOCAL) SAFETY PROGRAM/RISK MANAGEMENT: EMERGENCY PLANS 

Education Code 37.108(d) requires a district's multihazard emergency operations plan to include re-
sponding to a train derailment near a district school if a district facility is within 1,000 yards of a railroad 
track. New recommended local policy text incorporates this requirement into the list of procedures that 
must be addressed. 

In addition, we recommend adjustments to provisions regarding the board’s authorization of certain em-
ployees and board members to possess firearms on district property. Key changes include the following:  

 Appropriately delineate authority for revoking an employee’s or a board member’s authorization.  
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 Include firearms among the equipment that requires district approval. 

 Clarify that the procedures to implement this security program are detailed in the district’s emergency 
operations plan.  

For greater transparency, the recommended language also refers clearly to “board members,” rather than 
“officials,” who are part of this program. Please contact your policy consultant with any questions about 
these recommended revisions.  

For more information, see TASB Legal Services’ article School Marshals and Other Personnel Carrying 
Firearms. The Legal Issues in Update 120 memo also describes common legal concerns and best prac-
tices specific to this policy's topic.  

CMD(LEGAL) EQUIPMENT AND SUPPLIES MANAGEMENT: INSTRUCTIONAL 
MATERIALS CARE AND ACCOUNTING 

Changes reflect revised Administrative Code provisions, effective June 7, 2022, regarding permitted uses 
of the instructional materials and technology allotment. Other revisions have been made to delete out-
dated terminology. 

A revised Administrative Code rule, effective October 16, 2022, requiring certification of compliance with 
the Children's Internet Protection Act has been added on page 9. 

CQA(LEGAL) TECHNOLOGY RESOURCES: DISTRICT, CAMPUS, AND CLASSROOM 
WEBSITES 

Based on revised Administrative Code rules, the following requirements have been added at Other Re-
quired Internet Postings: 

 Certain districts or campuses assigned a D rating must notify the public of the meeting to gather input 
to develop a local improvement plan. (See item 8.) 

 Districts conducting an active threat exercise must provide notice through multiple distribution net-
works, including the district’s website. (See item 35.) 

CRD(LEGAL) INSURANCE AND ANNUITIES MANAGEMENT: HEALTH AND LIFE 
INSURANCE 

Revised Administrative Code rules, effective August 18, 2022, prompted revisions to the definitions of full- 
and part-time employees.  

EC(LOCAL) SCHOOL DAY 

Laws repealed during the 85th Legislative Session make the exemptions claimed under the district’s inno-
vation plan regarding the number of hours and minutes in each school day unnecessary. We recommend 
removing from this policy the text that reflected that portion of your innovation plan.  

EHAA(LEGAL) BASIC INSTRUCTIONAL PROGRAM: REQUIRED INSTRUCTION (ALL 
LEVELS) 

Revisions at the bottom of page 2 reflect changes to the citations of Administrative Code rules addressing 
instruction related to positive character traits and personal skills. 

EHAB(LEGAL) BASIC INSTRUCTIONAL PROGRAM: REQUIRED INSTRUCTION 
(ELEMENTARY) 

Revisions include a new Administrative Code rule, effective April 28, 2022, regarding phonics curricula. 
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EHAC(LEGAL) BASIC INSTRUCTIONAL PROGRAM: REQUIRED INSTRUCTION 
(SECONDARY) 

Revised Administrative Code rules, effective August 1, 2022, and reflected on pages 3–4, changed the 
required course offerings for grades 9–12 related to social studies and physical education. 

EHBAB(LEGAL) SPECIAL EDUCATION: ARD COMMITTEE AND INDIVIDUALIZED 
EDUCATION PROGRAM 

Changes on pages 8–9 include revised Administrative Code rules, effective June 7, 2022, regarding re-
view of a student's behavior improvement plan or behavioral intervention plan. 

EHBAE(LEGAL) SPECIAL EDUCATION: PROCEDURAL REQUIREMENTS 

Revised Administrative Code rules, effective June 7, 2022, regarding the timeline for requesting a hearing 
on a due process complaint are included on pages 5–6. 

EHBC(LEGAL) SPECIAL PROGRAMS: COMPENSATORY/ACCELERATED SERVICES 

Changes reflect new Administrative Code provisions, effective June 9, 2022, regarding accelerated in-
struction and accelerated learning committees for students who fail to perform satisfactorily on certain as-
sessment instruments. The new provisions derive from HB 4545, 87th Texas Legislature, Regular Ses-
sion 2021. 

EIE(LEGAL) ACADEMIC ACHIEVEMENT: RETENTION AND PROMOTION 

Changes are to better match legal sources and remove repealed Administrative Code rules. 

EIF(LEGAL) ACADEMIC ACHIEVEMENT: GRADUATION 

New Administrative Code rules, effective August 21, 2022, regarding notice about the Texas First Early 
High School Completion Program and the Texas First Scholarship Programare are included on pages 8–
9. Other revisions have been made to update citations. 

Please note: For the 2022–23 school year, each high school must provide a written notification to each 
student and the student's parent or guardian listing the eligibility criteria for the programs. After the 2022–
23 school year, the school must provide the notice upon a student's initial enrollment in high school.  

EKB(LEGAL) TESTING PROGRAMS: STATE ASSESSMENT 

Changes have been made to incorporate revised Administrative Code rules and to better reflect legal 
sources. 

EKBA(LEGAL) STATE ASSESSMENT: ENGLISH LEARNERS/EMERGENT BILINGUAL 
STUDENTS 

Revisions have been made to include Administrative Code provisions, effective August 9, 2022, regarding 
emergent bilingual students and individual graduation committees. A repealed provision regarding the 
grade placement committee has been deleted. 

FB(LEGAL) EQUAL EDUCATIONAL OPPORTUNITY 

Changes are to better reflect legal sources. 
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FFA(LEGAL) STUDENT WELFARE: WELLNESS AND HEALTH SERVICES 

For clarity, a reference to policy provisions regarding school-based health centers has been added on 
page 4. 

FFAE(LEGAL) WELLNESS AND HEALTH SERVICES: SCHOOL-BASED HEALTH 
CENTERS 

For clarity, a reference to policy provisions regarding expanding or changing health-care services at a 
school has been added on page 3. 

FFG(LEGAL) STUDENT WELFARE: CHILD ABUSE AND NEGLECT 

The Note on page 5 now references Administrative Code rules regarding investigations of abuse or ne-
glect in a school setting. 

FFI(LOCAL) STUDENT WELFARE: FREEDOM FROM BULLYING 

District bullying policies must address prevention and mediation of bullying incidents and comply with 
minimum standards adopted by TEA. TEA recently issued updated Proposed Minimum Standards for Bul-
lying Prevention Policies and Procedures for public comment from October 28 through November 28, 
2022. Policy Service will recommend local policy revisions following publication of the final TEA minimum 
standards.  

FNG(LOCAL) STUDENT RIGHTS AND RESPONSIBILITIES: STUDENT AND PARENT 
COMPLAINTS/GRIEVANCES 

Revisions to this local policy are recommended at Other Complaint Processes to: 

 Clarify how special education complaints are addressed. 

 Encompass all instructional resources policies. 

 Reference the required hearing procedure for eligibility disputes under school nutrition programs. 

The Legal Issues in Update 120 memo describes common legal concerns and best practices specific to 
this policy's topic.  

FO(LOCAL) STUDENT DISCIPLINE 

Recommended revisions to this local policy are to clarify circumstances when restraint may be used gen-
erally and to more prominently address restraint of a student who receives special education services. 

FOF(LEGAL) STUDENT DISCIPLINE: STUDENTS WITH DISABILITIES 

Revised Administrative Code rules, effective June 7, 2022, regarding restraint and time-out are included 
beginning on page 10. A statement has been amended to refer to new documentation and notification re-
quirements in 19 Administrative Code 89.1053(e). Other changes include citations to revised Administra-
tive Code rules. 
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  March 21, 2023 Presented By:   Monica James

Subject: Director of Athletics Related Page(s) 1

Action 
 Agenda Item

EXECUTIVE SUMMARY: 
The Human Resources Department is requesting to hire the new Director of Athletics.

ATTACHMENTS:
Memorandum

BOARD PRIORITY GOALS

X Priority #1 Student Growth

X Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION: 
Approve the hiring of the Director of Athletics
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  March 21, 2023 Presented By: Lee Auvenshine

Subject: Ellis County JJAEP MOU Related Page(s) Proposed MOU

   Action
 Agenda Item

EXECUTIVE SUMMARY: 

Waxahachie ISD administrators began working State and County officials, along with the 
superintendents and other key administrators of the school districts within Ellis County, beginning in 
January 2019 in anticipation of the creation of the Ellis County Juvenile Justice Alternative Education 
Program (JJAEP). Due to the exhaustion of much work, Ellis County and all school districts within Ellis 
County are now entered into a Memorandum of Understanding (MOU) to create the Ellis County JJAEP in 
May 2021, in advance of the 2021-22 school year.

The JJAEP provides at-risk juveniles with a quality level of intervention educational services, 
appropriately designed to positively impact the lives of such juvenile offenders, their families, and the local 
communities of Ellis County. Through the MOU, Ellis County and the school districts recognize the 
importance of a cooperative effort between the educational community and the juvenile justice system in 
achieving the primary goals of (i) responsibly mitigating at-risk factors; (ii) detouring future juvenile 
delinquent conduct and criminal behavior; (iii) increasing the acceptance of personal responsibility, self-
discipline, accountability, and non-deleterious personal behavior; (iv) improving life skills and career 
opportunities; and (v) prudently balancing rehabilitation services with community safety needs. 

Within the agreement, Ellis County recognizes its responsibility to provide educational services to 
mandatory placements, in situations where the Texas Education Code mandates expulsion of students. 
Funding for mandatory placements will be provided by Ellis County, subject to some reimbursement 
provided by the State of Texas. The school districts agree to provide funding for discretionary placements, 
in situations where school districts have appropriately exercised their discretion within the Texas Education 
Code to order the expulsion of students.

The Ellis County Juvenile Board recently adopted changes to the proposed MOU, with the intent of 
implementing the proposed changes at the beginning of the 2023-24 school year. The Juvenile Board is 
now seeking formal approval of the new MOU by all school districts within Ellis County. 
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In addition to some minor formatting changes, here are the few substantive changes included 
within the new agreement:

1. Previous 30-Day minimum placement for discretionary increased to a minimum of 45-day 
placement.

2. Student per-day funding increased from $111.00 to $115.00
3. Meal per-day allotment increased from $5.77 per day to $6.59 per day (due to lunch cost increase 

of $0.82) 

All other school districts within Ellis County are in the same position as WISD, and will be taking 
similar action this month to approve the agreement.

ATTACHMENTS:

Attached is the proposed MOU.

BOARD PRIORITY GOALS

      XX Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends approval of the new memorandum of understanding with the Ellis County 
Juvenile Board for the continued operation of the Ellis County Juvenile Justice Alternative Education 
Program (JJAEP) for the 2023-24 school year. 
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ELLIS COUNTY JUVENILE BOARD 
 

Honorable Bob Carroll, 40th District Court 
Honorable William Wallace, 378th District Court 

Honorable Cindy Ermatinger, 443rd District Court 
Honorable Jim Chapman, County Court at Law No. 1 
Honorable Gene Calvert, County Court at Law No. 2 

Honorable Joe Gallo, County Court at Law No. 3 
Honorable Todd Little, Ellis County Judge 

 

 
ELLIS COUNTY JUVENILE JUSTICE ALTERNATIVE EDUCATION PROGRAM  

MEMORANDUM OF UNDERSTANDING WITH SCHOOL DISTRICTS 
FOR THE 2023-2024 SCHOOL YEAR 

 
Pursuant to Texas Education Code §37.01, the State of Texas mandates that all counties with 
a population greater than 125,000 are required to develop a Juvenile Justice Alternative 
Education Program. 
 
It is against the preceding backdrop that the parties named herein-below have reached an 
agreement, as follows - 
 
WHEREAS,  the Ellis County population according to the 2020 decennial census is 

above 125,000, absent a change in the law, Ellis County is required to 
comply with the mandate from the State of Texas concerning the 
maintenance and operation of an Ellis County Juvenile Justice 
Alternative Education Program (JJAEP); 

 
WHEREAS,  the Ellis County Juvenile Board, in conjunction with its partners, the 

School Districts within Ellis County, desire the best educational 
outcomes for the at-risk juveniles who have been expelled into the 
JJAEP, or otherwise accepted into the program; 

 
WHEREAS,  the Ellis County Juvenile Board and the School Districts desire to 

provide the at-risk juveniles with a quality level of intervention 
educational services, appropriately designed to positively impact the 
lives of such juvenile offenders, their families, and the local 
communities in which we all live; 

 
WHEREAS,  the parties to this agreement recognize the importance of a 
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cooperative effort between the educational community and the 
juvenile justice system in achieving the primary goals of (1) 
responsibly mitigating at-risk factors; (2)  deterring future juvenile 
delinquent conduct and criminal behavior; (3) increasing the 
acceptance of personal responsibility, self-discipline, accountability, 
and non-deleterious personal behavior; (4) improving life skills and 
career opportunities; and (5) prudently balancing rehabilitation 
services with community safety needs. 

 
WHEREAS,  the parties seek to operate the JJAEP and accomplish the preceding 

goals within a State mandated regulatory framework requiring strict 
compliance and reporting; 

 
NOW THEREFORE,  in service to the citizens and youth of Ellis County, the following public 

servants hereby agree on behalf of each respective public entity as 
follows: 

 
1. Agreement & Parties to the Agreement 

 
This agreement shall be known as the Ellis County Juvenile Justice Alternative 
Education Program Memorandum of Understanding (MOU), and is hereby entered 
into by and between the Ellis County Juvenile Board (Board) and the following ten 
independent school districts operating within Ellis County (Districts), as listed below 
in alphabetical order:  
➢ Avalon Independent School District  
➢ Ennis Independent School District  
➢ Ferris Independent School District 
➢ Italy Independent School District 
➢ Maypearl Independent School District 
➢ Midlothian Independent School District 
➢ Milford Independent School District 
➢ Palmer Independent School District 
➢ Red Oak Independent School District 
➢ Waxahachie Independent School District 

 
2. Subject Matter of Agreement – JJAEP 

 
The Board, in cooperation with the Districts, hereby establishes, provides, and shall 
operate the Ellis County Juvenile Justice Alternative Education Program (JJAEP) as 
specified by Chapter 37 of the Texas Education Code (TEC), both through the direct 
provision of services and through contractual agreements with service providers. 

 
Unless the context indicates otherwise, as used in this MOU, the term "day" means 
"school day" and the term "days" means "school days". 
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3. Student Eligibility  

 
The JJAEP will provide services to students expelled or removed under the following 
provisions: 
 

a. Mandatory Expulsion 
 

i. Mandatory expulsion criteria as defined by TEC §37.007(a), §37.007(d), or 
§37.007(e). 

 
b. Discretionary Expulsion 

 
i. Discretionary expulsion criteria as defined below: 

 
1. TEC §37.007(b), §37.007(c), §37.007(d), §37.007(f), or §37.007(i); 
2. TEC §37.0052 concerning certain bullying behavior; 
3. TEC §37.0081 concerning Penal Code Title 5 felony offenses; 
4. TEC §37.309 concerning registered sex offenders; and/or, 
 

c. Court Ordered Services 
 

i. As ordered by the Juvenile Court and requested by ECJS. 
 

4. Statutory Amendments 
 
In the event the statutory law is amended to add, delete, or otherwise modify the 
grounds for mandatory and/or discretionary expulsions, then by operation of this 
provision all such amendments are deemed included within Section 3 of this MOU, 
as of the date such statutory amendments become legally effective. 
 

5. Procedural Requirements for Referral & Enrollment Into JJAEP  
 
In addition to the eligibility criteria contained in Section 3 above, the District must 
meet the following requirements for each student to be eligible for enrollment into 
the JJAEP: 

 
a. Prior to expelling a student from the District and into the JJAEP, the District shall 

conduct a hearing at which the student is afforded appropriate due process as 
required by  TEC §37.009(f). 

 
i. The placement of a student with a disability who receives special 

education services may be made only by a duly constituted admission, 
review, and dismissal committee as required by TEC §37.004. The 
admission, review, and dismissal committee must invite a JJAEP 
representative to attend the meeting to ensure that special education 
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provisions, if needed, can be provided. 
 

ii. Prior to any expulsion or removal hearing to consider placement of a 
student in JJAEP, the District must invite an JJAEP representative to 
attend the meeting. This will allow JJAEP to assess the education 
requirements needed for the student, and to allow the paperwork to 
begin for the referral to Ellis County Juvenile Services as required by 
TEC §37.010. 

 
b. Under a mandatory expulsion from the District to the JJAEP, the District must 

utilize the following guidelines in determining the length or period of expulsion: 
 

i. All mandatory drug possession charges will be for 90 successful days; 
and 

 
ii. All other mandatory expulsion charges will be for 90 successful days, 

except federal firearm offenses which are for either one (1) school 
year or 180 school days. 

 
c. Mandatory students who are expelled or removed to the JJAEP will be required 

to attend until one of the following circumstances have been met: 
 

i. The student has completed all graduation courses, or has completed 
the equivalent program requirements; whichever occurs first; 

 
ii. The student has successfully completed a maximum of one (1) school 

year or 180 school days; 
 

iii. The student has successfully completed all probation and/or juvenile 
court related requirements, if applicable; 

 
iv. The student is no longer considered to be under mandatory expulsion 

under Texas law; or 
 

v. Due to space restrictions, the student is recommended for early 
termination as outlined in Section 8.d. of this MOU. 

 
d. With respect to discretionary referrals, the JJAEP will accept those students from 

the District on an as-space-is-available basis. The minimum length of placement 
for a discretionary student will be forty-five (45) successful school days unless 
space is needed for mandatory students. 
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e. In referring a student to the JJAEP, regardless of whether the referral is 

mandatory or discretionary, the District will complete and submit the provided 
notification form, accompanied by a copy of the following student records prior 
to the student enrolling in the JJAEP: 

 
1) Expulsion or removal letter; 
2) Police notification or discipline referral; 
3) Withdrawal record with grades; 
4) Most recent report card; 
5) Most current transcript; 
6) Fall & Spring class schedules; 
7) Statewide assessment scores; 
8) Attendance records; 
9) Discipline records;   
10) Birth certificate; 
11) Social security card; 
12) Immunization records; 
13) Home Language Survey; 
14) Free/reduced lunch eligibility letter (if applicable); 
15) Texas Student Data System (TSDS) or Texas Unique Student ID 

Number; 
16) The following special education records – 

a) most recent comprehensive and complete ARD paperwork; 
b) all manifestation determination ARD paperwork; and 
c) the most recent evaluation for special education eligibility; 

17) Language Proficiency Assessment Committee (LPAC) determination 
and documentation; 

18) Section 504 eligibility determination; and 
19) ESL documentation.  
 

f. If a student moves/transfers to another District in Ellis County prior to the 
completion of the original expulsion or removal term, the receiving District will 
not extend the student's length of placement in the JJAEP beyond the term 
defined in the original expulsion or removal order. 

 
g. The JJAEP and the District may agree to credit a student's length of placement in 

an alternative educational program such as drug rehabilitation, detention, so 
forth - which occurs after the date of expulsion, toward the student's term of 
expulsion or removal. 

 
h. The JJAEP may offer incentives for good behavior and/or academic achievement 

which may result in the reduction of a student's term of expulsion term. The 
JJAEP and the District may consider a student's successful completion of the 
program to coincide with the end of a grading period. 
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6. Attendance Reporting  

 
The District will maintain enrollment of all JJAEP students using a campus 
identification number specific for JJAEP as required by TEC §37.011(h). The JJAEP 
will track attendance for each student enrolled in the program, and report weekly 
attendance to the District. The District will be responsible for reporting violations of 
the compulsory attendance law to the appropriate court, with the JJAEP being 
provided notice of any such reporting. 

 
7. Funding for JJAEP  

 
Funding for the JJAEP shall occur as follows: 

 
a. The Board and the JJAEP will be the recipient of all Texas Juvenile Justice 

Department (TJJD) sources of funding for mandatory students, which TJJD is 
required and/or permitted to pay under state law; and such funds shall 
partially offset the cost to the Board of operating the JJAEP. 

 
b. Funding for all discretionary or other students will be provided to the Board 

and the JJAEP by the District at a rate of $115.00 per student attendance day. 
Payment will be made by the District to Ellis County within 30 calendar days 
of receipt of an invoice. 

 
c. In the case of special population students as defined in Section 12 of this MOU, 

the District will be financially responsible for the provision of any related 
services determined necessary for such students. 

 
d. With the exception of the payments made to the Board and/or the JJAEP 

and/or Ellis County:  
 

i.  as set forth in the preceding Sections 7(a) and 7(b); 
ii. those payments paid or incurred by the Districts as contemplated in 

the preceding Section 7(c); 
iii. as well as any other payments paid or incurred by the Districts as 

contemplated by any other provisions of this MOU – the Board is 
responsible for completing the annual special operating budget of the 
JJAEP and timely submitting it to the Ellis County Commissioners 
Court for approval and funding. 

 
8. Facilities, Staffing, and Daily Operations 

 
The JJAEP will be provided in a facility operated and maintained by Ellis County, 
specifically the Ellis County Juvenile Services' facility located at 2272 FM 878 
Waxahachie, TX 75165. 
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a. The facility must comply with all applicable federal, state, and county 

regulations, as well as all TJJD standards. 
 
b. The JJAEP will operate at least seven (7) hours a day and 180 days a year as 

required by TEC §37.011(t), unless a waiver has been submitted and 
approved by TJJD. 

 
c. The JJAEP will provide all personnel and services necessary to operate the 

JJAEP, by direct provision and/or through contractual agreements. 
 
d. The daily population of the JJAEP must not exceed 24 students. Upon reaching 

capacity, mandated students will be given precedence for enrollment over 
non-mandated students. The JJAEP reserves the right to return any 
discretionary student to his or her home District in order to accommodate a 
mandatory student from any District. The JJAEP may recommend early 
termination of a mandatory student's expulsion term based on the student's 
overall compliance with the program, attendance, and grades; however, the 
sending School District has final acceptance and approval. 

 
9. Transportation 

 
Transportation of all students (mandatory and discretionary) to and from the JJAEP 
will be the responsibility of each respective District which has placed a student (or 
students) within the program. 

 
a. This requirement does not preclude the District from making special 

arrangements with a student's parent(s)/legal guardian(s) on a case-by-case, 
for the purpose of allowing the student's parent(s)/legal guardian(s) to 
handle and provide for all such transportation to and from the JJAEP. 

 
b. Court ordered students are responsible for their own transportation to and 

from the Ellis County JJAEP. 
 

10. Meals 
 
The JJAEP will provide both breakfast and lunch, along with snacks as appropriate, 
for each student in actual attendance at the JJAEP. 

 
a. It is the understanding of the Board that the current federal/state funding and 

reimbursement mechanism to the Districts for qualified students who receive 
meal assistance (breakfast and lunch) is based upon federal/state rates which 
are subject to change and vary from time-to-time.1 

 
1 Current reimbursement rates are approximately $6.59 per day for each participating student 
which is calculated as follows: $2.26 for breakfast + $4.33 for lunch = $6.59 per student per day. 
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b. The parties agree that to the extent any District applies for and/or obtains 

such funds, grants, or otherwise receives any form of federal/state financial 
reimbursement for such meals, in relation to students enrolled and in actual 
attendance at the JJAEP, then the District will upon receipt immediately remit 
such funds to the JJAEP. 
 

11. Curriculum  
 
As a part of the JJAEP curriculum, it is agreed: 

 
a. The JJAEP provides the following required courses in accordance with TEC  

§37.011(d): 
 

i. Core courses – 
 

1. English and Language Arts; 
2. Math, Science and Social Studies; 
3. Self-Discipline; and 
4. High School Equivalency Program (GED). 

 
b. The JJAEP provides the following elective courses in its curriculum: 
 

i. Elective courses – 
 

1. As age appropriate- life skills, character training, and career 
guidance. 

 
2. With respect to any elective course which the District desires 

for the student to maintain while enrolled in the JJAEP, but 
which the JJAEP does not provide - the District will provide the 
curriculum and coursework for any such elective course. The 
student's curriculum and coursework needs must be addressed 
at the time of the expulsion or removal hearing, and a 
determination must be made as to how the courses for which 
the student is currently enrolled can be maintained. 

 
 
c. The JJAEP will communicate the student's academic progress to both the 

District and the student's parent(s)/legal guardian(s). 
 

i. Through this communication process, the JJAEP will encourage both 
the District and the student's parent(s)/legal guardian(s) to 
participate in reviewing and monitoring the student's academic 
progress. 
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ii. In the case of a high school student, the JJAEP will review the student's 

progress toward meeting high school graduation requirements and 
establish a specific graduation plan for the student as required by TEC 
§37.011(d); however, the JJAEP is not required to provide a course 
necessary to fulfill a student's high school graduation requirements, 
other than as specified above in TEC  §11(a) and  §11(b). 

 
d. All completed coursework will be accepted by the District and any credit(s) 

earned by the student while enrolled in the JJAEP will be reflected on the 
student's school transcript. 

 
12. Special Populations 

 
Special populations and related provisions are as follows: 

 
a. Special Education Services - the following provisions pertain to those 

students who are eligible for special education services: 
 

i. A student with a disability who receives special education services 
may be expelled or removed to the JJAEP only after a duly 
constituted Admission, Review, and Dismissal Committee (ARD) 
determines that the alleged offense and/or behavior was or was not 
a manifestation of the student's disability in accordance with  TEC 
§37.004. 

 
ii. The JJAEP will be notified by the District and invited to participate in 

all ARD committee meetings scheduled to discuss the expulsion or 
removal of a special education student to the JJAEP. The District will 
provide a copy of the student's current Individual Education Plan 
(IEP) and/or Behavior Intervention Plan (BIP) to the JJAEP for 
review prior to the meeting. The JJAEP may participate in the 
meeting to the extent that the meeting relates to the student's 
placement in the JJAEP. 

 
iii. If a student who is either eligible for, or is receiving special education 

services, is expelled or removed to the JJAEP, then the District will 
continue to provide any related services as outlined in the IEP 
and/or BIP which are not available at the JJAEP. These related 
services may include, but are not limited to counseling, 
transportation, interpretive services, and special curriculum. 

 
iv. If the JJAEP determines that a student, who has not previously been 

qualified as a student eligible for special education, may be eligible 
for services, then the JJAEP will refer the student to the District for 
evaluation and determination of eligibility for special education 
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 services, in accordance with applicable state and federal statutes 
and regulations. 

 
v. If the JJAEP determines that the student's educational and/or 

behavioral needs cannot be met in the program, then the JJAEP will 
immediately notify the District. Upon receiving such notice from the 
JJAEP, the District will convene an ARD committee meeting to 
determine if the student's IEP and/or BIP need to be modified, or 
whether the student's placement will be reconsidered. 

 
b. English as Second Language Learners - students identified as English as a Second 

Language (ESL) Learners will be assisted by the JJAEP and the District as follows: 
 

i. The JJAEP will provide ESL Learners with the necessary services, 
instruction, and/or accommodations as recommended by the 
Language Proficiency Assessment Committee (LPAC). The JJAEP 
intends to have one full time teacher who is ESL certified; however, 
to the extent that the JJAEP is not equipped to provide some, or all 
related services, then the District will continue to provide and pay 
for those related services recommended by LPAC which the JJAEP is 
unable to provide. 

 
c. Students with Section 504 Plans - the JJAEP will serve identified students who 

require a Section 504 Plan to address a physical or mental impairment by 
providing the necessary services, instruction, or accommodations as 
recommended by the 504 Committee. The District will continue to provide and pay 
for any related services recommended by the 504 Committee which the JJAEP is 
unable to provide. 

 
13. Statewide Assessment Tests 

 
All students enrolled in the JJAEP at the time of statewide assessment testing will be 
provided an opportunity to test. The Districts will be responsible for administering 
all statewide assessment tests to include providing all required materials, supplies, 
and actively monitoring students at the time of testing. Arrangements may be made 
to test students at the JJAEP or at a campus designated by the Districts. 

 
14. Exit and Transition of Students 

  
The process associated with students exiting the JJAEP will include the following: 

 
a. A certified teacher assigned by the JJAEP will review all academic work of a 

student prior to the student's exit from the JJAEP and will certify completion of 
coursework based upon a determination that the student has mastered the 
essential knowledge and skills for a course at the seventieth percentile pursuant 
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to TEC  §28.002. 
b. Upon completion of the program, the JJAEP will notify the District of the student's 

plan to return to the District. This notification will be provided in writing and will 
include, at a minimum, the student's attendance days, withdrawal grades, any 
credits earned, and the results of the IOWA assessment administered to the 
student. 

 
c. In accordance with TEC §37.011(d), all completed coursework will be accepted 

by the District and any credit(s) earned by the student while enrolled in the JJAEP 
will be reflected on the student's school transcript. 

 
15. Term of MOU 

 
The term of this MOU will be from September I, 2023, or upon execution of the MOU 
by the last signatory to the MOU, whichever is later, through June 30, 2024. The MOU 
will need to be approved by the Board and each of the Districts annually. 

 
16. Miscellaneous Provisions 
 

a. This MOU may be amended at any time; however, with the exception of Section 4 
above, this MOU may only be amended by a written agreement which has been 
approved and signed by the Board and each District. 

 
b. In the event any provision, or provisions, contained in this MOU is/are held to be 

unenforceable, then this MOU shall be construed without such provision(s), and 
the remaining provisions shall continue in full force and effect. This MOU 
constitutes the complete, exclusive, and final agreement between the parties, and 
supersedes all oral or written proposals, prior written agreements, and/or other 
prior communications between the parties concerning the subject matter of this 
MOU. 

 
17. Signatures 

 
This MOU is hereby approved and signed by the Board and each of the ten named 
School Districts (in alphabetical order) on the signature pages that follow: 
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ELLIS COUNTY JUVENILE BOARD 
 
 
_______________________________________    _______________________________________ 
Judge Cindy Ermatinger     Judge William Wallace 
Co-Chair, Juvenile Board     Co-Chair, Juvenile Board 
443rd District Court      378th District Court 
 
_______________________________________    _______________________________________ 
(Date)        (Date) 
 
 
 
_______________________________________ 
Chelsea Smith 
Director, 
Ellis County Juvenile Services 
 
_______________________________________ 

(Date) 
 
 
 
*************** 
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AVALON INDEPENDENT SCHOOL DISTRICT 
 
 
Approved and signed on ___________________________, 2022. 
 
Board of Trustees President or Designee 
 
 
_______________________________________ 
(Signature of President/Designee) 
 
 
_______________________________________ 
(Printed Name of President/Designee) 
 
 
*************** 
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ENNIS INDEPENDENT SCHOOL DISTRICT 
 
 
Approved and signed on ___________________________, 2022. 
 
Board of Trustees President or Designee 
 
 
_______________________________________ 
(Signature of President/Designee) 
 
 
_______________________________________ 
(Printed Name of President/Designee) 
 
 
*************** 
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FERRIS INDEPENDENT SCHOOL DISTRICT 
 
 
Approved and signed on ___________________________, 2022. 
 
Board of Trustees President or Designee 
 
 
_______________________________________ 
(Signature of President/Designee) 
 
 
_______________________________________  
(Printed Name of President/Designee) 
 
 
*************** 
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ITALY INDEPENDENT SCHOOL DISTRICT 
 
Approved and signed on ___________________________, 2022. 
 
Board of Trustees President or Designee 
 
 
_______________________________________ 
(Signature of President/Designee) 
 
 
_______________________________________ 
(Printed Name of President/Designee) 
 
 
*************** 
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MAYPEARL INDEPENDENT SCHOOL DISTRICT 
 
Approved and signed on ___________________________, 2022. 
 
Board of Trustees President or Designee 
 
 
_______________________________________ 
(Signature of President/Designee) 
 
 
_______________________________________ 
(Printed Name of President/Designee) 
 
 
*************** 
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MIDLOTHIAN INDEPENDENT SCHOOL DISTRICT 
 
 
Approved and signed on ___________________________, 2022. 
 
Board of Trustees President or Designee 
 
 
_______________________________________ 
(Signature of President/Designee) 
 
 
_______________________________________ 
(Printed Name of President/Designee) 
 
 
*************** 
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MILFORD INDEPENDENT SCHOOL DISTRICT 
 
 
Approved and signed on ___________________________, 2022. 
 
Board of Trustees President or Designee 
 
 
_______________________________________ 
(Signature of President/Designee) 
 
 
_______________________________________ 
(Printed Name of President/Designee) 
 
 
*************** 
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PALMER INDEPENDENT SCHOOL DISTRICT 
 
Approved and signed on ___________________________, 2022. 
 
Board of Trustees President or Designee 
 
 
_______________________________________ 
(Signature of President/Designee) 
 
 
_______________________________________ 
(Printed Name of President/Designee) 
 
 
*************** 
  

150



 

 

JJAEP MOU with Districts (v. 3 – 2/2023)  Page 21 of 22 

RED OAK INDEPENDENT SCHOOL DISTRICT 
 
Approved and signed on ___________________________, 2022. 
 
Board of Trustees President or Designee 
 
 
_______________________________________ 
(Signature of President/Designee) 
 
 
_______________________________________ 
(Printed Name of President/Designee) 
 
 
*************** 
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WAXAHACHIE INDEPENDENT SCHOOL DISTRICT 
 
 
Approved and signed on ___________________________, 2022. 
 
Board of Trustees President or Designee 
 
 
_______________________________________ 
(Signature of President/Designee) 
 
 
_______________________________________ 
(Printed Name of President/Designee) 
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