
 
Waxahachie Independent School 
District
411 North Gibson Street
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www.wisd.org 

Regular Meeting | AGENDA
Tuesday, October 11, 2022
5:00 PM
Live Stream:
https://www.youtube.com/waxahachieisd

   

A Regular Meeting of the Board of Trustees of Waxahachie Independent School District will be held 
Tuesday, October 11, 2022, beginning at 5:00 PM in the Waxahachie ISD Administration Building, 411 
N. Gibson St., Waxahachie, TX 75165.

The subjects to be discussed or considered or acted upon which any formal action may be taken are listed 
below. Items do not have to be taken in the same order as shown on this meeting notice. Unless removed 
from the consent agenda, items identified within the consent agenda will be acted on at one time.

I. CALL TO ORDER.
A. Announcement by the presiding officer that a quorum is present, that the meeting has 

been duly called, and that notice of the meeting has been duly posted for time and 
manner required by law.

II. CLOSED SESSION. Section 551.001 et seq. (if necessary)
A. Deliberation regarding the appointment, employment, evaluation, reassignment, duties,

discipline, or dismissal of a public officer or employee, including discussing complaints,
hiring, resignation, termination, proposal for non renewal, proposal for termination,
evaluation, promotion or demotion of personnel. Gov't Code 551.074

B. Deliberating the purchase, exchange, lease or value of real property. Gov't Code 551.072
C. Deliberation regarding security devices, personnel deployment, or security audits. Gov't 

Code 551.076.
D. Consulting privately with the board’s attorney concerning contemplated litigation. Gov't 

Code
551.071.

III. RECONVENE TO OPEN SESSION.
A. Invocation and Pledges of Allegiance to the American and Texas Flags.
B. Recite Vision and Core Values.

IV. RECOGNITIONS.*
V. OPEN FORUM: Hearing of individuals or committees.**
VI. REPORTS.

A. Superintendent's Report.
B. Informational overview report of WISD's Campus Improvement Plans and 

WISD's District Improvement Plan for the 2022-2023 school year. 
C. Informational report on the WISD Balanced Scorecard-Priority 1.
D. Informational report on WISD's Professional Development Policy for 

district personnel. 
VII. CONSENT AGENDA.

A. Consideration and approval of Minutes from previous meetings.
B. Consideration to approve Monthly Financial Reports that include cash 

position, revenue reports, budget summary, tax collection report, bid report, 
purchase order requiring board approval, and proposed budget amendments.

C. Informational report on the Maintenance Department's work orders.
D. Monthly report regarding student attendance, student discipline, student 

drug offenses and drug prevention measures.
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E. Consideration and approval of possible new and/or modified positions.
F. Consideration with possible approval of the MOU with Texas 

A&M-Commerce for the teacher residency program.
G. Consideration and possible approval of WISD's Campus Improvement 

Plans performance objectives for the 2022-2023 school year. 
H. Consideration and possible approval of WISD's District Improvement Plan 

performance objectives for the 2022-2023 school year. 
I. Consideration and action to approve an amendment to the WISD District 

Wide Utility Management Standards, originally adopted in August 2017, 
pursuant to Section 44.902 of the Education Code and restated within 
WISD Board Policy CL (Legal).  

J. Consideration and possible action to approve a purchase order not to exceed 
$73,000 with Harts Flooring to replace the flooring in the WISD 
administration building.

VIII. ACTION ITEMS.
A. Consideration and possible approval to adopt the final Waxahachie ISD 

District of Innovation plan. 
B. Consideration and possible approval of the HB4545 Student Growth 

Stipend Incentive Plan. 
IX. ADJOURN.

If, during the course of the meeting, a discussion of any item on the agenda should be held in a closed meeting, the board will conduct a 
closed meeting in accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551, Subchapters D and E or Texas 
Government Code section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly identify the section or 
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]

Regular meetings of the Waxahachie ISD Board of Trustees begin at 5 p.m. To respect the time of those being recognized, recognitions will 
not begin before 6 p.m., and agenda items may be taken out of order to accommodate recognitions. Those being recognized are asked to 
arrive by 6 p.m.

*Audience participation is limited to the time allotted for those individuals who submit a Public Comment Card indicating the agenda or 
non-agenda topic they wish to address. At all other times during Board Meetings, the audience shall not enter into discussion or debate on 
matters being considered by the Board, unless requested by the presiding officer. Speaker presentation time will be set by the Board President 
at the Board dais. No action may be taken regarding the information received by the Board. 

**In accordance with state law, public comment may not be used to voice a complaint involving the naming of specific individuals, including 
but not limited to the names of district employees or students, even if the matter is listed on the agenda. Additionally, no information that 
may be reasonably linked to an individual person may be spoken about during public comment. All complaints may be directed through the 
appropriate administrative channels before being presented to the Board: 

Students/Parents – Board Policy FNG(LOCAL); 
Employee – Board Policy DGBA(LOCAL); or, 
Community Member – Board Policy GF(LOCAL). 

This agenda (one or more pages) is part of a document entitled NOTICE OF MEETING in accordance with the Texas Open Meetings Act, 
Texas Government Code Chapter 551. The Waxahachie ISD Administration Building, Board Room, 411 North Gibson Street, Waxahachie, 
Texas, 75165 is wheelchair accessible. A curb slope entry is available at the rear entrance.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  October 11, 2022 Presented By: Jenny Bridges

Subject:
Student & Staff Recognitions

Related Page(s)

Consent     
 Agenda Item

EXECUTIVE SUMMARY: Pledges-Brooks Authier and Harper Harrison-Wilemon students
We will recognize the following students and staff members:

• Coleman Junior High Band
• WISD National College Board Recognitions
• June Flowers, Special Olympics
• Wilemon STEAM Academy “WSA Staff Spotlight” and Campus Highlight

ATTACHMENTS:

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

RECOMMENDATION:

BOARD ACTION REQUIRED

Motion By:
�Autrey     �Schoolfield     �Starnater     �McCutchen    �Timmermann    �Kriegel    �Rodgers

Second By:
�Autrey     �Schoolfield     �Starnater     �McCutchen    �Timmermann    �Kriegel    �Rodgers

Vote:  For Against Abstain
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: October 11, 2022 Presented By:    Dr. Jerry 
Hollingsworth

Subject:  Superintendent’s Report Related Page(s)  1

Consent    
 Agenda Item

EXECUTIVE SUMMARY: 

 Dr. Jerry Hollingsworth will provide to the Board an overview of major activities related to leadership and 
learning throughout the district.  This month’s Superintendent’s Report will include:

• A review of the district’s enrollment and average daily attendance through the month of September 
2022

• Information related to the Principal PLCs that are being held each Monday morning
• An overview of the information that the superintendent is providing to outside community entities 

related to the growth (and projected growth) of the district

ATTACHMENTS:

Printout of the slides for the report.

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:
 

BOARD ACTION REQUIRED

Motion By:
�Autrey     �Schoolfield     �Starnater     �McCutchen    �Timmermann    �Kriegel    �Rodgers
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Second By:
�Autrey     �Schoolfield     �Starnater     �McCutchen    �Timmermann    �Kriegel    �Rodgers

Vote:  For Against Abstain
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Superintendent’s Report

Dr. Jerry Hollingsworth
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Principal PLCs–Monday Mornings

8



District 
Growth9



Current Growth

-10,800+ students

-Represents 6.7% growth from the 
last day of the 21-22 school year

-We anticipate 9 percent student 
growth this year

District Growth

Future Growth Projections

-31-32 school year - 17,832 students

-36-37 school year - 22,191 students

-41-42 school year - 26,873 students
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District Growth
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Waxahachie ISD is 192 Square Miles!
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Comparison Maps
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Impact of Growth on District Finance

14.1%
Increase in local 
revenue as a 
percentage of 
total revenue 
due to property 
value growth.

14.5%
Corresponding 
decrease in state 
revenue as a 
percentage of 
total revenue.

1%
Budgeted decrease 
in expenditures for 
the 22-23 school year 
– while also 
managing an 8.5% 
inflation rate and 
projected 9 percent 
student growth. 
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Long Range Facilities Planning

20262024JUNE 
2023

MAY 
2023FEB 2023DEC 12DECNOVOCTSEPTAPRILFEB

LRPC Spring Meeting #1 
(approx. 75 community 
members)

LRPC Fall Meetings 
#1 and #2 LRPC Fall Meeting #5

LRPC makes 
recommendation to Board 
for 17,000+ student plan. Bond election

Projected opening date of 
first potential bond 
project.

LRPC Spring Meeting #2 LRPC Fall Meetings 
#3 and #4

Final LRPC meeting; LRPC 
votes on final plan to 
recommend to Board.

Deadline for Board of 
Trustees to call bond.

Construction of potential 
bond projects begins.

Projected completion 
of potential bond 
projects.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  October 11, 2022 Presented By: Lisa Mott

Subject: District and Campus Improvement Plans Related Page(s)

Consent    
 Agenda Item

EXECUTIVE SUMMARY: 
District and Campus Improvement Plans were presented as an informational item on the agenda.

ATTACHMENTS:
The District Improvement Plan and link for Campus Improvement Plan were presented as an informational 
item.

BOARD PRIORITY GOALS

X Priority #1 Student Growth

X Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:
The board approve the district and campus performance objectives as presented within the District and 
Campus Improvement Plans. 

BOARD ACTION REQUIRED

Motion By:
�Autrey     �Schoolfield     �Starnater     �McCutchen    �Timmermann    �Kriegel    �Rodgers

Second By:
�Autrey     �Schoolfield     �Starnater     �McCutchen    �Timmermann    �Kriegel    �Rodgers
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Vote:  For Against Abstain
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District and Campus 
Improvement Plans

2022-2023
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District Balanced Scorecard District 
Improvement Plan

Campus 
Improvement Plans

19



20



21



22



23



24



25



District and Campus Improvement Plans Link to temp CIP & DIP folder
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Waxahachie Independent School District 
BOARD OF TRUSTEES 

 
Date:  October 11, 2022 Presented By:   David Averett 
 
 
 
Subject: 

 
 
 
Balanced Scorecard – Priority 1 

 

Related Page(s) 

 
 
 

 
 

Informational 
 Agenda Item 

 
 
EXECUTIVE SUMMARY:  
Dr. David Averett will present an informational report on the Waxahachie ISD Balanced Scorecard, 
Priority 1. 
 
 

  BOARD PRIORITY GOALS 

 
X 

Priority #1 Student Growth 

 
 

Priority #2 Honor and Support Staff 

 
 

Priority #3 Community and Stakeholder Relationships 

 Priority #4 Financial Integrity 

 
RECOMMENDATION: 
Informational report only. 
 
 
BOARD ACTION REQUIRED 
 
Motion By: 
Autrey     Schoolfield     Starnater     McCutchen    Timmermann    Kriegel    Rodgers 
 
Second By: 
Autrey     Schoolfield     Starnater     McCutchen    Timmermann    Kriegel    Rodgers 
 
 
Vote:  For    Against   Abstain   
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Waxahachie ISD 
Balanced Scorecard 

Report

Priority 1: Student Growth
28



Priority 1 Performance Objectives
Priority 1: 
Student 
Growth

1.1 Every student grows academically every year in English Language 
Arts and Reading, Math, Science, and Social Studies.

1.2 Every student understands the expected standards of behavior in 
the district and feels that their safety and well-being are a priority of 
the district.

1.3 Every  graduate is college, career, or military ready, and CCMR 
numbers increase year over year. 

1.4 Annually Increase student  involvement  in extracurricular, UIL, 
and co-curricular enrichment activities. 
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Performance Objective 1.1 Key Strategic Actions

Priority 1: Student Growth Key Strategic Actions

1.1 Every student grows academically 
every year in English Language Arts and 
Reading, Math, Science, and Social Studies.

1.1.A. Use multiple forms of data to measure/respond to student 
performance

1.1.B. Ensure fidelity of written (TEKS Resource System), taught, assessed 
curriculum

1.1.C. Ensure PLCs focus on the four guiding questions and respond to student 
performance

1.1.D. Develop, implement, and sustain walkthrough protocols
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Priority 1.1A Progress Measures & Long-Term Desired Outcomes 

Key Strategic Action:
1.1A Use multiple forms of data to measure/respond to student performance

PROGRESS MEASURES (Output): LONG-TERM DESIRED OUTCOME(S):

● MAP
● State provided interim assessments
● Circle (pre-K)
● DRA/EDL
● Locally-developed  STAAR-like pre-post tests 

to be used at the secondary level in all other 
core content courses, including grade 6-12 
social studies, grade 9-12 ELAR, grade 9-12 
mathematics, and grade 9-12 science.

● WISD will be an A district by 2025
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Priority 1.1A Current Progress Update

 WISD is currently ranked as 
a “B” district. Our long-term 
desired outcome is for our 
district to earn an “A” by 
2025. 
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Priority 1.1A Current Progress Update

Director of 
Accountability and 
Assessment Dawn 
Hilburn has created 
MAP Dashboard 
tools so that we can 
better view, analyze, 
and respond to 
student data. 

The chart above is a Fall to Fall analysis - comparing student achievement on 
MAP from Fall 2021 to Fall 2022.  
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Priority 1.1A Current Progress Update

Campuses conducted beginning of 
year (BOY) MAP testing this fall. 
The chart to the left shows the 
number and percentage of 
students who scored at each level 
of achievement on MAP for each 
campus that administers that 
assessment. 
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Performance Objective 1.2 Key Strategic Actions

Priority 1: Student Growth Key Strategic Actions

1.2 Every student understands the 
expected standards of behavior in the 
district and feels that their safety and 
well-being are a priority of the district

1.2.A. Consistently ensure implementation of a proactive 
campus-based system to encourage leadership, positive 
behavior, and student well-being.

1.2.B. Consistently train and utilize safety protocols
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Priority 1.2A & B Progress Measures & Long-Term Desired 
Outcomes 

Key Strategic Action: 
1.2.A & B Implementation of a proactive campus-based system to encourage leadership, positive behavior, and student 

well-being & consistently train and utilize safety protocols

PROGRESS MEASURES (Output): 
1.2.A.

● Review, analyze, and respond to student behavior data monthly
● Monitor campus counseling services (i.e. referrals) and appropriately 

respond to student needs
● Monitor referrals to mental health services
● Explore and implement programs/protocols to monitor mental 

health and the social emotional wellness of all students  increasing 
positive student behavior 

1.2.B. 
● Monitor the tips received via Tip 411/Student Safety Form and 

corresponding follow-up
● Review and respond appropriately to student survey data
● Provide required trainings for all students on campus, district, and 

state safety protocols 
● District and Campus Level Threat Assessment Teams are established 

and trained
● Campus Emergency Drill Schedules and Standard Response Protocol 

Training

LONG-TERM DESIRED OUTCOME(S):

● For 22-23 WISD will have an ADA of 96%

● WISD will reduce discretionary discipline placements by @ 

least 10% from 21-22

● Establish a partnership with a mental health care provider

● Increase awareness of available mental health services

● WISD will not be staged in the RDA system for Discipline 

● All WISD Campuses will maintain a properly trained Threat 

Assessment Team

● 90% of WISD Students report that they feel safe at school via 

Survey Data
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Priority 1.2A & B Current Progress Update

● District administration and campus principals monitor average daily 
attendance with the use of the spreadsheet linked here:  
https://docs.google.com/spreadsheets/d/1g3ggOnNZXXG24u7wERkwnCDy
nQOhSR3Hr3Jj6sLC7sA/edit#gid=0

● WISD’s goal of 96% attendance impacts students in multiple ways. 
○ Students who miss a significant number of school days per semester (9 

or more) are less likely to graduate from high school
○ District ADA can have negative impact on funding. 
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Priority 1.2A & B Current Progress Update

● In response to recommendations from the Texas 
school safety center, all fire, shelter in place, and 
lockdown drills must be scheduled prior to the 
beginning of the school year. 

● WISD utilizes the DIR-S app to conduct and 
monitor drills and other instances where 
campuses are required to initiate a component 
of the Standard Response Protocol. 

● DIR-S is aware of certain issues that we have 
had with the system and our provider, BAT 
Security is working with DIR-S to remedy our 
concerns. 

● WISD Security and WPD SRO’s along with 
representatives from the City of Waxahachie 
Emergency Management Department 
conducted a live Lockdown drill in September. 
This drill did include officers from WPD and 
Texas Department of Public Safety State 
Troopers as a part of the response to the 
“threat”. 

Left: Lt. Oliver 
conducts an after 
action debrief 
with all members 
of the team who  
responded to the 
“threat” at WHS.  

Left: District 
Admin, WPD, and 
Emergency 
Management 
personnel 
monitor the live 
drill via DIR-S
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 Performance Objective 1.3 Key Strategic Actions 

Performance Objective Key Strategic Actions

1.3 Every  graduate is college, career, or 
military ready, and CCMR numbers increase 
year over year.

1.3.A.1  Create, implement, and sustain a district-wide 
college readiness framework

1.3.A.2 Explore options for district academic acceleration 
opportunities

1.3.B.1 Evaluate and refine the district-wide career 
readiness framework

1.3.B.2 Increase community partnerships to enhance and 
broaden learning experiences

1.3.C Increase exposure and awareness of Armed Forces 
post secondary opportunities
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Priority 1.3.A.1&2 Progress Measures & Long-Term Desired 
Outcomes 

2.2.A Creation and distribution of survey to staff (Fall 2022)
PROGRESS MEASURES (Output): 

● Survey completed, distributed, and baseline 
percent obtained

● DEIC takes survey as if they are voice of entire 
campus/department [fall - mid-year 
checkpoint]

LONG-TERM DESIRED OUTCOME(S):

Key Strategic Actions: Create, implement, and sustain a district-wide college readiness 

framework,  Explore options for district academic acceleration opportunities

PROGRESS MEASURES (Output): 
1.3.A.1

● Conduct informational sessions across grade levels on Advanced 
Academic and College Pathways

● Publish District Wide College Readiness Framework  
● Monitor enrollment in advanced, AP, & Dual Credit Courses
● Utilize data from AP Potential (College Board) to inform parents, 

teachers, and counselors as to student’s readiness and potential to take 
advanced courses

1.3.A.2 
● Establish Elementary & Junior High accelerated math and science course 

sequence
● Establish criteria for selection for accelerated math and science courses at 

JH & Elementary schools
● Clarify course selections for college readiness alignment 
● Expand participation to more closely reflect district demographics
● Increase participation and average score on 

- ACT
- SAT
- TSI
- Increase AP Test achievement of a score of 3 or higher

LONG-TERM DESIRED OUTCOME(S):

● Increased opportunities for Parents to learn about 

advanced academic opportunities beginning in 
elementary school campuses

● Increase the % of students enrolled in advanced 

academics as a % of total enrollment

● WISD will improve enrollment in institutions of higher 

learning from 56% to 65% by 2025 (11% higher than the 
state’s goal)
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Priority 1.3A Current Progress Update

The annual Ellis County College and 
Career Fair was held on September 
21, 2022. Over 100 representatives 
from colleges and universities as well 
as technical schools and every 
branch of the military were on hand 
to speak with parents and students 
from across Ellis County. WHS Post 
Secondary Readiness Counselors 
assisted in the coordination of this 
event. 

The physical location of the 
postsecondary readiness advisors’ 
offices has changed at WHS, 
making both Mr. Ford and Mrs. 
Sanchez much more accessible to 
students. 
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Priority 1.3B Progress Measures & Long-Term Desired Outcomes 
Key Strategic Action(s): Evaluate and refine district career readiness framework, increase and 

improve community partnerships. 

PROGRESS MEASURES (Output): 

1.3.B.1
● Increase number of students completing 

coherent sequence aligned with Industry-Based 
Certifications

● Increase number of students participating in 
work-based learning courses

1.3.B.2
● Industry Leadership Council reflect consistent 

attendance and participation by all members
● Increase student internships and placements in 

the community

LONG-TERM DESIRED OUTCOME(S):

● Increase number of students obtaining CCMR 

indicator from 65% to 90 % by 2025

● Increase number of industry based certification 

exams passed from  15.2% to 30% 2025

● Increase number of students enrolling in 

post-secondary institutions and/or obtaining  
gainful employment
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Priority 1.3B Current Progress Update

● WHS and Global High Schools are increasing 
opportunities for students to earn industry 
certifications. 

● CTE has conducted its first Industry Partnership 
meeting this fall. 

● WISD Administration has begun talks with both 
Navarro College and TSTC in order to expand 
opportunities for WISD students. 

Work in Progress….
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Priority 1.3C Progress Measures & Long-Term Desired Outcomes 

Key Strategic Action: 
1.3.C.  (Military) 1.3.C Increase exposure and awareness of Armed Forces post secondary opportunities

PROGRESS MEASURES (Output): 
1.3.C.1

● Increase number of students taking the ASVAB 
each year

● Ensure students have the opportunity to meet 
with recruiters of all military branches

● WISD will develop a strong relationship with its 
House of Representatives office related to Service 
Academy recruitment

LONG-TERM DESIRED OUTCOME(S):

● WISD will provide support for students to apply for 

and enroll in Service Academies
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Priority 1.3C Current Progress Update

In collaboration with Congressman Jake 
Ellzey’s  office, Waxahachie High School 
hosted a service academy information 
session on Wednesday, September 7, 2022. 
This event was open to students and families 
from across Ellis County. WHS is excited to 
continue its partnership with Congressman 
Ellzey’s office. 
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Priority 1.4 Key Strategic Actions

Priority 1: Student Growth Key Strategic Actions

1.4 Annually Increase student  
involvement  in extracurricular, UIL, and 
co-curricular enrichment activities. 

1.4.A Explore opportunities to provide additional 
enrichment activities. 

1.4.B Collect and monitor engagement and 
success data of students in enrichment activities

1.4.C Recruit and retain staff to lead and engage 
student activities
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Priority 1.4A-C Progress Measures & Long-Term Desired Outcomes 

Key Strategic Action: 
1.4.A-C Explore opportunities to provide additional enrichment activities,Collect and monitor 
engagement and success data, & Recruit and retain staff to lead and engage student activities.

PROGRESS MEASURES (Output): 

1.4.A 
● Complete student and parent surveys related to current 

programs and other programs of interest not currently 
available in WISD. 

1.4.B 
● Use student enrollment data to monitor/evaluate  students 

participation in UIL/Enrichment/Extracurricular activities
● Monitor/Report Lone Star Cup standings (WHS)
● Increased Scholarships opportunities for students (WHS, 

Global, HSoC)

1.4.C 
● Identify critical factors to recruit and retain staff to lead 

student activities
● Implement a district wide plan to recruit and retain staff to 

lead student activities

LONG-TERM DESIRED OUTCOME(S):
● Increase percentage of students engaged in 

activities

● Increase quartile/decile of Lone Star Cup standing 
(WHS)

● Establish a baseline amount of Annual Scholarship 
awards in Spring 2023

● Increase in the amount of scholarship awards 
annually based on Class of 2023 baseline amount.
 

● All Extracurricular, UIL, and co-curricular activities 
have staff leadership
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Priority 1.4A Current Progress Update

Fine Arts:
● Choir enrollment stayed consistent from the 20-21 to 21-22 SY
● Dance enrollment increased from 20-21 to 21-22 SY
● Band enrollment stayed consistent from the 20-21 to 21-22 SY
● Theater enrollment grew by 120+ students from the 20-21 to 21-22 SY
● Art class enrollment has grown consistently each year for the past 

five years

Athletics:
● 100 athletic teams available for students to join in grades 7-12
● 26% of students at WHS participate in athletics (same for past three 

years)
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Priority 1.4A Current Progress Update

Career & Technical Education
● 3,436 students enrolled in CTE high school credit course

○ 365 of these are junior high students
● 2,670 WHS students are enrolled in CTE courses
● 401 Global students enrolled in CTE courses
● Total CTE enrollment growth over six years is 54%
● STEM, Health Science, and Information Technology are 

most popular at Global
● Health Science, Ag, and Human Services are most popular 

at WHS
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Next Steps…..
Priority 3: Community and Stakeholder 
Relationships report in November…
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  October 11, 2022 Presented By:   Monica James

Subject: DMA (Legal) – Professional Development: 
Required Staff Development

Related Page(s) 5

    Informational    
 Agenda Item

EXECUTIVE SUMMARY: 
The district must adopt its professional development policy for district personnel

ATTACHMENTS:
PowerPoint

BOARD PRIORITY GOALS

X Priority #1 Student Growth

X Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

RECOMMENDATION:
The district must adopt its professional development policy for district personnel.

BOARD ACTION REQUIRED

Motion By:
�Autrey     �Schoolfield     �Starnater     �McCutchen    �Timmermann    �Kriegel    �Rodgers

Second By:
�Autrey     �Schoolfield     �Starnater     �McCutchen    �Timmermann    �Kriegel    �Rodgers

Vote:  For Against Abstain
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REQUIRED 
STAFF 

DEVELOPMENT
Policy - DMA (Legal)

Professional Development
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Board Policy DMA(LEGAL)

The District adopted professional 
development policy for district personnel.

Compliance trainings are listed.  The 
trainings have been scheduled, some 
completed and some scheduled to be 
completed throughout the school year.
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Trainings by the Vector 
Electronic System

Youth Suicide: 
Awareness, 

Prevention, and 
Postvention

Child Abuse:  
Identification & 

Intervention

Conflict 
Management: 

Student to Student 
(Student Discipline)

Texas Cybersecurity 
Awareness

Health 
Emergencies: 

Seizures
54



Compliance Trainings by TLI Staff
• Test Administration

• Teacher Literacy Achievement Academies

• Gifted & Talented Education

• TELPAS (Texas English Language Proficiency Assessment System)

• Trauma & Grief Informed Care

Compliance Trainings by Special Populations

• IDEA (Individuals with Disability Education Act)
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Combined Training by Director of Wellness 
and the Athletic Department

• Automated External Defibrillators

• Extracurricular Activity Safety

• Steroids

• Concussions
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: October 11, 2022 Presented By:   Nisa Redd

Subject: Minutes from September 12, 2022 Related Page(s) 2

Consent    
 Agenda Item

EXECUTIVE SUMMARY: 

Minutes from the September 12,2022 Board of Trustees meeting

ATTACHMENTS:

2 pages of the September 12, 2022 Board Meeting minutes.

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:
Administration recommends that the minutes listed below be approved as presented:
September 12, 2022

BOARD ACTION REQUIRED

Motion By:
�Autrey     �Schoolfield     �Starnater     �McCutchen    �Timmermann    �Kriegel    �Rodgers

Second By:
�Autrey     �Schoolfield     �Starnater     �McCutchen    �Timmermann    �Kriegel    �Rodgers

Vote:  For Against Abstain57



Minutes September 12, 2022
Board of Trustees Regular Meeting
Waxahachie Independent School District
_____________________________________________________________________________________

The Board of Trustees of the Waxahachie Independent School District met September 12, 2022 in the 
WISD boardroom. President Dusty Autrey called the meeting to order at 5:00 pm. Six trustees were 
present-Dusty Autrey, Clay Schoolfield, Kim Kriegel, Debbie Timmermann, and Judd McCutchen. WISD 
Superintendent Dr. Jerry Hollingsworth, General Counsel Lee Auvenshine, Chief Financial Officer Ryan 
Kahlden, Assistant Superintendent for Elementary Learning Lisa Mott, Assistant Superintendent for 
Secondary Learning Dr. David Averett, Executive Director of Learning Dr. Dustin Binnicker, Chief Human 
Resource Officer Monica James, and Public Relations Director Jenny Bridges, as well as other 
administrators, were also present. 

The Board entered closed session at 5:00pm. The Board reconvened to Open Session at 5:52 pm to 
begin the regular board meeting.  

Trustee Judd McCutchen gave the invocation. 

WHS students Liberty McDowell and Ines Pantoja along with Shackelford student Lucas Crouch led the 
pledges to the American and Texas flags.

The Board recognized the following this evening: 

• Naomi Martinez who completed her requirements this summer to graduate from WHS

• Coach Sandy Faussett for her 900th career win and being the seventh-winningest volleyball 
coach in Texas

• Shackelford teacher Laurie Juarez for being named the “What-a-Teacher’ of the month for her 
campus 

• Shackelford Elementary principal highlighted her campus

• Support Services staff as “WHS Heroes” for their hard work over a weekend to put desks and 
chairs together to accommodate the student growth at WHS

• A few WHS cross country students for their exemplary show of empathy for caring for a 
gentleman who had a bicycle accident in front of them  

• WHS Principal highlighted her campus and honored her Assistant Principals for their valued 
work

No one spoke in Open Forum.

Dr. Hollingsworth provided the Board with his monthly Superintendents report which included WISD’s 
enrollment update as well as the Long-Range Planning Committee updates and Campus Rounds.

Executive Director of Learning Dustin Binnicker gave an informational update on WISD’s Schools of 
Choice.
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Public Relations Director Jenny Bridges gave an informational update on ParentSquare, the new 
platform that will be used by the district to streamline communications with families.

Dr. David Averett gave an informational update on the WISD Balanced Scorecard-Priority 2. 

Trustee Judd McCutchen exited the meeting at approximately 6:20pm. 

Trustee Clay Schoolfield made a motion to approve Consent Agenda Items A-E. Trustee Debbie Starnater 
seconded, and the motion passed 5-0. Those items were:

A. Consideration and approval of Minutes from previous meetings.

B. Consideration to approve Monthly Financial Reports that include cash position, revenue

reports, budget summary, tax collection report, bid report, purchase order requiring board 
approval, and proposed budget amendments.

C. Informational report on the Maintenance Department's work orders.

D. Informational report on student attendance, student discipline, and student drug offenses. 

E. New and/or modified positions

ACTION ITEMS:

A. Trustee Debbie Timmermann made a motion to approve tan agreement with Next Steps 
Counseling to provide mental health counseling services this school year. Clay Schoolfield 
seconded and the motion passed 5-0. 

B. Trustee Kim Kriegel made a motion to approve the modified purchase order to Honey’s Roofing 
to remove obsolete items from rooftops at Marvin and Global. Trustee John Rodgers seconded 
and the motion passed 5-0. 

Trustee Kim Kriegel made a motion to adjourn. Trustee Judd McCutchen seconded and the motion 
passed 5-0. The meeting adjourned at 7:00PM. 

___________________________________ ___________________________________
Dusty Autrey, President Melissa Starnater, Secretary

___________________________________
Date
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: October 11, 2022 Presented By:   Ryan Kahlden

Subject: Monthly financial reports from September 
2022

Related Page(s) 25

Consent    
 Agenda Item

EXECUTIVE SUMMARY: 

Monthly financial reports that include cash position, revenue reports, budget summary, tax collection report, 
bid report, purchase order requiring board approval, and proposed budget amendments.

ATTACHMENTS:

25 pages of September 2022 monthly financial reports.

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:
Administration recommends that the monthly financial reports from September 2022 be approved as 
presented.
 
BOARD ACTION REQUIRED

Motion By:
�Autrey     �Schoolfield     �Starnater     �McCutchen    �Timmermann    �Kriegel    �Rodgers

Second By:
�Autrey     �Schoolfield     �Starnater     �McCutchen    �Timmermann    �Kriegel    �Rodgers

Vote:  For Against Abstain60
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  October 11, 2022 Presented By: Rolando Gomez  

Subject: Report regarding maintenance work orders Related Page(s) 1

Informational
 Agenda Item

EXECUTIVE SUMMARY: Informational report on the maintenance department’s work orders from the 
month of September 2022. 

ATTACHMENTS: 

BOARD PRIORITY GOALS

XX Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

RECOMMENDATION: Consideration with possible approval on the informational report on the 
maintenance department’s work orders from September 2022. 

BOARD ACTION REQUIRED

Motion By:
�Autrey     �Schoolfield     �Starnater     �McCutchen    �Timmermann    �Kriegel    �Rodgers

Second By:
�Autrey     �Schoolfield     �Starnater     �McCutchen    �Timmermann    �Kriegel    �Rodgers

Vote:  For Against Abstain
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Maintance Work Order Status Report

The chart bellow illustrates the the speed at which the maintance department is completing 
work orders they receive:

Maintenance Work Order Status Ending October 3, 2022

Work orders 0-15 days 16-30 days 31-45 days 46-61 days
submitted 525 685 1276 2026
open 208 36 48 23
closed 317 649 1228 2003
%complete 60.38% 94.74% 99.22% 98.86%

The chart below represents the number of work orders in the 61-90-day column and their
current status.

location requested work action taken

none none none
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: October 11, 2022 Presented By: Jacob Perry  

Subject: Monthly Attendance and Discipline Reports Related Page(s) 6

    Informational
 Agenda Item

EXECUTIVE SUMMARY: 
Informational reports regarding student attendance, student discipline, drug offenses, and canine and metal 
detector searches.  

ATTACHMENTS:

BOARD PRIORITY GOALS

XXX
X

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

RECOMMENDATION:
Consideration of informational reports regarding student attendance, student discipline, student drug 
offenses for September 2022.

BOARD ACTION REQUIRED

Motion By:
�Autrey     �Schoolfield     �Starnater     �McCutchen    �Timmermann    �Kriegel    �Rodgers

Second By:
�Autrey     �Schoolfield     �Starnater     �McCutchen    �Timmermann    �Kriegel    �Rodgers

Vote:  For Against Abstain88



WAXAHACHIE ISD September 2022 Attendance Report

August September

Waxahachie High School 94.75% 94.08%

High School of Choice 89.63% 86.53%

Global High School 97.55% 96.69%

Coleman Jr. High 94.90% 94.99%

Finley Jr. High 96.37% 95.41%

Howard Jr. High 96.01% 96.30%

Clift Elementary 95.49% 94.71%

Dunaway Elementary 97.55% 96.21%

Felty Elementary 96.79% 96.16%

Marvin Elementary 95.21% 94.08%

Northside Elementary 95.64% 94.89%

Shackelford Elementary 95.01% 96.10%

Simpson Elementary 96.02% 96.12%

Wedgeworth Elementary 93.92% 95.17%

Wilemon Elementary 95.86% 96.70%

Turner PreK 90.55% 90.49%

District ADA: 95.44% 95.08%

* Total ADA is calculated with different programs/students receiving different weights for attendance.

It is not a true average of campus attendance.

91.2

94.62
94.96

95.9 96.13 96.21

95.54 95.67 95.71
95.35 95.33 95.1

95.51 95.63
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PK K 1 2 3 4 5 6 7 8 9 10 11 12

WISD Grade Level Attendance Rates 

*Grades 10-12 do not include HSoC attendance
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Discipline Data for WISD (09/01/2022 – 09/29/2022) 

 

The discipline breakdown for Waxahachie ISD for the month of September shows discipline assignment trends for students in the district.  While all 

categories of violations are represented in this report, specific categories of discipline infractions to note are:  Conduct Punishable as a Felony (02), 

Possessed, sold, used or was under the influence of marihuana or other controlled substance (04), Public Lewdness or Indecent Exposure (07), Conduct 

Violation of Student Code of Conduct (21), Terroristic Threat (26), Assault against someone other than school employee/volunteer (28), Fighting/Mutual 

Combat (41).   

DAEP Placements (43): 

 3 Conduct Punishable as a Felony (02).  Discretionary DAEP Placement 

 14 Possessed, sold, used, or was under the influence of Marihuana or other controlled substance (04).  Mandatory DAEP/Discretionary Expulsion  

 4 Public Lewdness or Indecent Exposure (07). Mandatory DAEP Placement 

 6 Violation of Student Code of Conduct (21) Discretionary DAEP Placement 

 3 Terroristic Threat (26). Mandatory DAEP Placement 

 2 Assault Against Someone other than school employee/volunteer (28). Mandatory DAEP Placement  

 11 Fighting/Mutual Combat (41). Discretionary DAEP Placement  

Expulsions (2):  

 1 Expulsion Pending - Title V Felony (Off-Campus) Mandatory Expulsion 

 1 Expulsion Pending – Possessed, sold, used or was under the influence of marihuana or other controlled substance (Occurred at DAEP while 

placed for same violation) Discretionary Expulsion 

ISS/OSS Placements:  

 There were 230 ISS assignments (both full and partial days) for date window.  Some of these were multiple day assignments. 

 There were 43 OSS assignments (both full and partial days) for date window.  Some of these were multiple day assignments.  
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Charting Discipline for WISD:  

 

 

 

 

 
 

38.62

17.39

38.87

5.12

Enrollment % By Ethnicity (10,817 Total)

White

Black

Hispanic

Other

22.17

33.48

35.65

8.7

ISS Placements (230 Total)
Ethnicity %

White

Black

Hispanic

Other

9.09

50

36.36

4.55

OSS Placements (22 Total)
Ethnicity %

White

Black

Hispanic

Other

16.28

30.2346.51

6.98

DAEP Placements (43 Total)
Ethnicity %

White

Black

Hispanic

Other
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WAXAHACHIE ISD
STUDENT DRUG OFFENSES

2022-23 School Year

CAMPUS AUG SEPT OCT NOV DEC JAN FEB MARCH APRIL MAY
WHS 11 11
HSOC 0 0
Global 0 0

Coleman 1 1
Finley 0 2

Howard 0 0
TOTAL 12 14
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WAXAHACHIE ISD
STUDENT DRUG OFFENSES

2022-23 School Year

CAMPUS AUG SEPT OCT NOV DEC JAN FEB MARCH APRIL MAY
WHS 11 11
HSOC 0 0
Global 0 0

Coleman 1 1
Finley 0 2

Howard 0 0
TOTAL 12 14
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  October 11, 2022 Presented By:   Monica James

Subject: Additional Positions Related Page(s) 1

Consent
Agenda Item

EXECUTIVE SUMMARY: 
The following request is recommended by the Superintendent of Schools for additional positions.

ATTACHMENTS:
Memorandum

BOARD PRIORITY GOALS

Priority #1 Student Growth

X Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:
It is recommended the WISD Board of Trustees approve the recommendation to approve four additional child 
nutrition assistants, assistant manager, and two contingency teaching positions.

BOARD ACTION REQUIRED

Motion By:
�Autrey     �Schoolfield     �Starnater     �McCutchen    �Timmermann    �Kriegel    �Rodgers

Second By:
�Autrey     �Schoolfield     �Starnater     �McCutchen    �Timmermann    �Kriegel    �Rodgers

Vote:  For Against Abstain
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MEMORANDUM

To: Dr. Jerry Hollingsworth, Superintendent
From: Monica James, Chief Human Resources Officer
Date: October 11, 2022
Subject: Additional Positions  

District Goal: Priority Goals #2 and #4

Child Nutrition Assistants
• Child Nutrition Assistants – There is a need for four additional child nutrition assistants 

due to the expansion of the cafeteria serving area at WHS.  These positions will be 
based primarily at WHS and utilized as floating substitute personnel throughout the 
district as needed.

• Child Nutrition Assistant Manager – There is a need for a child nutrition assistant 
manager at Coleman due to the handling of additional services at High School of Choice 
and DAEP.  Production record keeping is triple the amount of work with Coleman 
actually being a three-campus school.  The workload of the current position would be 
distributed accordingly to all employees with less workload.  The assistant manager 
would be able to cashier a line during lunch and help wherever needed.

Contingencies 
• Contingency Teaching Positions - Seeking two contingency teaching positions for the 

2022-2023 school year to address student growth.  Positions would be available for PK-
12 and only filled as we exceed 22:1 elementary or have no additional room at 
secondary.
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Memorandum 

To: Dr. Jerry Hollingsworth, Superintendent
From: Monica James, Chief Human Resources Officer
Date: October 11, 2022
Subject: New Hires  

Teacher

• Teacher, Spanish – WHS, Nancy Hernandez
Ms. Hernandez will be a first-year teacher.  She holds a Bachelor’s degree from 
Southwestern Assemblies of God University, Waxahachie.  This is a new position from 
contingency.

• Teacher, Title I Reading Interventionist – Finley, Angela Strong
Ms. Strong comes to us from Dallas ISD.  She has 8 years’ experience (based on 
estimated years of service).  She holds a Bachelor’s degree from Mississippi Valley 
State University, Itta Bena, MS and a Master’s degree from University of Texas, 
Arlington.  She is replacing Kishmi Davis.

• Teacher, CTE (Culinary Arts) – WHS, Keichelle Burnett
Ms. Burnett comes to us from the private sector.  She has 5 years’ experience (based on 
estimated years of service).  She holds a Bachelor’s degree from University of Texas, 
Arlington.  She is replacing Rebecca Spradlin.

• Teacher/Coach (Social Studies/Cheer Coach) – WHS, Kevin McGhee
Mr. McGhee will be a first-year teacher.  He holds a Bachelor’s degree from Texas 
Southern University, Houston.  He is replacing Jennifer Burkhalter-Foley.

• Teacher, Special Ed (Life Skills) – WHS, Sarah Faust
Ms. Faust will be a first-year teacher.  She holds a Bachelor’s degree from Florida 
Atlantic University, Boca Raton.  This is an unfilled position from school year 2021-2022.

• Teacher, Kindergarten – Clift, Jancee Akers
Ms. Akers will be a first-year teacher.  She holds a Bachelor’s degree from Southwestern 
Assemblies of God University, Waxahachie.  This is a new position.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: October 11, 2022 Presented By:  Ryan Kahlden

Subject: Memorandum of Understanding with Texas 
A&M-Commerce regarding Teacher 
Residents Related Page(s)

Consent 
 Agenda Item

EXECUTIVE SUMMARY: This Memorandum of Understanding is for the implementation of a teacher 
resident program partially funded through the TCLAS grant from TEA. As part of this program, college 
students would be paid a stipend during their student teaching to attract more potential educators to the 
field.

ATTACHMENTS: MOU with Texas A&M – Commerce and Region 10 for program support

BOARD PRIORITY GOALS

X
Priority #1 Student Growth

X
Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

RECOMMENDATION: Approve MOU as presented.

BOARD ACTION REQUIRED

Motion By:
�Autrey     �Schoolfield     �Starnater     �McCutchen    �Timmermann    �Kriegel    �Rodgers

Second By:
�Autrey     �Schoolfield     �Starnater     �McCutchen    �Timmermann    �Kriegel    �Rodgers

Vote:  For Against Abstain
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iii Texas Strategic Staffing
linsert Region X ESC Logol

MOU for Region X Texas Strategic Staffing, TAMUC’s and Waxahachie ISD’s
participation in Strategic Staffing with Residents

This memorandum of understanding (MOU) is made and entered into this day, September 14. 2022, by
and between Waxahachie ISO, TAMUC. and Texas Strategic Staffing (“TSS”) at the Region X
Education Service Center (ESC) as set forth in the TCLAS Decision 5 Grant Assurances for
High-Quality. Sustainable Teacher Residencies.

This MOU outlines commitments by Waxahachie ISD and TAMUC to create paid, yearlong teacher
candidate residencies through the implementation of strategic staffing design that includes reallocation
of existing budgets to meet the quality staffing needs of the district. The document provides a brief
background on the Texas Strategic Staffing initiative and the terms of this agreement.

Project Overview: Primary Outcomes and Results to be Achieved

This project will establish sustainably paid, year-long teacher residencies which means residents
receive compensation from sustainable district budget sources. Through TCLAS Decision 5, the
Region X Texas Strategic Staffing (TSS). will provide Waxahachie ISO and TAMUC technical
assistance to establish strategic staffing models with teacher residents in co-identified school&
Region X TSS will work closely with Waxahachie ISO and TAMUC to set shared goals for district
paid resident placements in mutually beneficial staffing model positions. Over the course of the
design year and implementation year, Success will be measured through the number of paid residents
placed in the district, the rate at which teacher residents are hired to teach in the district following
their residency year, the rate at which residents are retained in the district over time, the increase in
teachers that match the diversity of the student population, resident graduates’ effectiveness as
teachers of record as measured by their impact on student achievement and principal evaluations,
and the number of resident teachers that receive favorable ratings on Principal evaluations.

Through a shared governance structure, Region X TSS will support Waxahachie ISO and TAMUC to
develop internal capacity to continue the strategic staffing models without the support of Region X
TSS beyond the MOU period. This project is therefore a one-time investment to establish a
long-term and sustainable structure for strategic staffing with residents.

Scope of Work to be Provided by Region X TSS

Region X TSS will provide technical assistance to the district and educator preparation program for
two years through the TCLAS grant (the 2022-2023 and 2023-2024 school years) to accomplish the
following objectives:

1. Address students’ learning acceleration needs and other instructional priorities through
implementation of high quality teacher residencies

2. Enable equitable educational access for your students through high quality teacher
residency programs as a key teacher pipeline strategy.
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Texas Strategic Staffing
[insert Region X ESC Logoj

Implementation Year Supports (2023-2024): Training, Implementation & Sustainability
Training:

• In the summer following the design year (Summer 2023), Region X TSS, in partnership
with the TAMUC Clinical Supervisors, will provide two days of role-specific summer
training sessions to cooperating teachers and residents to build coaching and co-teaching
capacity of cooperating teachers and residents. Session topics will include, but are not
limited to:

o Responsibilities & Roles
o High impact coaching techniques for cooperating teachers
o Setting instructional goals & documenting feedback and growth
o Co-teaching approaches & Scheduling
o Culturally informed teaching practices

• Over the course of the school year (August 2023 onward), Region X TSS. in partnership
with the TAMUC field supervisors, and district-based development staff, will provide
four data informed training sessions to teacher leader cooperating teachers.

Implementation & Sustainability:

• Region X TSS will conduct routinc site visits to schools to monitor implementation,
conduct interviews, and collect data about implementation. Schools and TAMUCs will
rcceive data in December and in May on the strengths and potential strategies to improve
the success of the teacher leader roles and models being implemented. Data will be
discussed and used for improved decision-making during shared governance partnership
meetings.

• During the two years of design and implementation Region X TSS will work with district
design leads and TAMUC clinical supervisor to build their capacity to lead strategic
staffing initiatives during shared governance meetings. Districts and TAMUCs will have
access to the Region X TSS Strategic Staffing toolkit where design and training resources
will be housed.

Waxahachie ISD and TAMUC Commitments (Appendix A)

1. By signing this MOU, TAMUC and Waxahachie ISD commit to engaging in the above
technical assistance from Region X TSS that adheres to six Strategic Staffing objectives:

a. Address students’ learning acceleration needs and other instructional priorities
through implementation of high quality teacher residencies

b. Enable equitable educational access for your students through high quality teacher
residency programs as a key teacher pipeline strategy.

c. Enable equitable access to quality preparation to retain a diverse teacher pipeline
in your district.

d. Prioritize long-term teacher effectiveness through rigorous pre-service practice in
year long teacher residency programs.

e. Recruit, select, train, and continuously develop high quality mentor teachers to
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Commitment to Strategic Staffing

This MOU by Region X Texas Strategic Staffing, Waxahachie ISD, and TAMUC is a commitment to
create paid, yearlong teacher candidate residencies through the implementation of strategic staffing
design that includes reallocation and reinvestment of existing budgets to meet the quality staffing needs
of the district.

District Superintendent:

Name (print) Date Signature

College of Education Dean:

Name (print) Date Signature

Region X ESC Executive Director:

Name (print) Date Signature
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Identify a district and TAMUC design team that
will meet bi-weekly (one-hour sessions) and fotLr

in-person (3 hour sessions) over the course of
eight months.

• Recommended TAMUC design team
members:

0

0

0

Adhere

Dean (initially)
Associate Dean
Teacher Preparation Department
Chair or Associate Chair

o Partnership Coordinator/Clinical
Experience

to six Strategic Staffing objectives:
Address students’ learning
acceleration needs and other
instructional priorities through
implementation of high quality teacher
residencies

2. Enable equitable educational access
for your students through high quality
teacher residency programs as a key
teacher pipeline strategy.

3. Enable equitable access to quality
preparation to retain a diverse teacher
pipeline in your district.

4. Prioritize long-term teacher
effectiveness through rigorous
pre-service practice in year long
teacher residency programs.

5. Recruit, select, train, and continuously
develop high quality mentor teachers
to support residents placed in high
need areas.

6. Support your district to sustainably
fund teacher residencies through
fUnding reallocation in service of an
enduring talent pipeline.

Identify a district and TAMUC design team that
will meet bi-weekly (one-hour sessions) and four
in-person (3 hour sessions) over the course of
eight months.

• Recommended district design team
members:

0

0

0

Superintendent (initially)
Human Resources Director
Curriculum & Instruction
Director

o Equity Chief (Red Clay)
o Finance Director
o Assessment/Data Specialist

Adhere to six Strategic Staffing objectives:
1. Address students’ learning

acceleration needs and other
instructional priorities through
implementation of high quality teacher
residencies

2. Enable equitable educational access
for your students through high quality
teacher residency programs as a key
teacher pipeline strategy.

3. Enable equitable access to quality
preparation to retain a diverse teacher
pipeline in your district.

4. Prioritize long-term teacher
effectiveness through rigorous
pre-service practice in year long
teacher residency programs.

5. Recruit, select, train, and continuously
develop high quality mentor teachers
to support residents placed in high
need areas.

6. Support your district to sustainably
fund teacher residencies through
funding reallocation in service of an
enduring talent pipeline.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  October 11, 2022 Presented By: Lisa Mott

Subject: District and Campus Improvement Plans Related Page(s)

Consent    
 Agenda Item

EXECUTIVE SUMMARY: 
District and Campus Improvement Plans were presented as an informational item on the agenda.

ATTACHMENTS:
The District Improvement Plan and link for Campus Improvement Plan were presented as an informational 
item.

BOARD PRIORITY GOALS

X Priority #1 Student Growth

X Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:
The board approve the district and campus performance objectives as presented within the District and 
Campus Improvement Plans. 

BOARD ACTION REQUIRED

Motion By:
�Autrey     �Schoolfield     �Starnater     �McCutchen    �Timmermann    �Kriegel    �Rodgers

Second By:
�Autrey     �Schoolfield     �Starnater     �McCutchen    �Timmermann    �Kriegel    �Rodgers
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Vote:  For Against Abstain
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  October 11, 2022 Presented By: Lisa Mott

Subject: District and Campus Improvement Plans Related Page(s)

Consent    
 Agenda Item

EXECUTIVE SUMMARY: 
District and Campus Improvement Plans were presented as an informational item on the agenda.

ATTACHMENTS:
The District Improvement Plan and link for Campus Improvement Plan were presented as an informational 
item.

BOARD PRIORITY GOALS

X Priority #1 Student Growth

X Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:
The board approve the district and campus performance objectives as presented within the District and 
Campus Improvement Plans. 

BOARD ACTION REQUIRED

Motion By:
�Autrey     �Schoolfield     �Starnater     �McCutchen    �Timmermann    �Kriegel    �Rodgers

Second By:
�Autrey     �Schoolfield     �Starnater     �McCutchen    �Timmermann    �Kriegel    �Rodgers
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Vote:  For Against Abstain

106



Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  October 11, 2022 Presented By: Lee Auvenshine

Subject: Amendment to Energy Management Plan, 
Originally Approved August 2017

Related Page(s) Proposed Energy 
Management Plan

Consent    
 Agenda Item

EXECUTIVE SUMMARY: 

Pursuant to Section 44.902 of the Education Code, the board must establish a long-range energy plan to 
reduce the district’s annual energy consumption. The plan must include strategies for achieving energy 
efficiency that result in net savings for the district or can be achieved without financial cost to the district. 
The WISD Board of Trustees approved the Waxahachie ISD District Wide Utility Management Standards in 
August 2017 in fulfilment of this requirement.

The 2017 energy management plan included a fee schedule for employees desiring to utilize personal 
appliances, such as refrigerators, coffee machines, toaster ovens, and microwaves. Administration has 
received a substantial amount of feedback from district employees requesting the elimination of the fee 
schedule. Administration believes the intent of the long-range energy plan can still be achieved with the 
elimination of the fee schedule for personal appliances.

The amended plan presented for the Board’s consideration omits the fee schedule entirely and contains 
new language providing employees the opportunity to seek a permit from the campus principal or 
department leader of each campus or facility for the following items: refrigerators, coffee machines, toaster 
ovens, microwaves, and LED lamps. Similar to the original 2017 energy management plan, under no 
circumstance will the following items be authorized: incandescent bulbs and CFL lamps, space heaters, 
and candle warmers.

ATTACHMENTS:

BOARD PRIORITY GOALS

Priority #1 Student Growth

2.2.B Priority #2 Honor and Support Staff
This amendment is an action-oriented response to responses from 
staff survey results
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Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends approval of the amended Waxahachie ISD District Wide Utility Management 
Standards, omitting the fee schedule for employees desiring to utilize personal appliances. 

BOARD ACTION REQUIRED

Motion By:
�Autrey     �Schoolfield     �Starnater     �McCutchen    �Timmermann    �Kriegel    �Rodgers

Second By:
�Autrey     �Schoolfield     �Starnater     �McCutchen    �Timmermann    �Kriegel    �Rodgers

Vote:  For Against Abstain
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Waxahachie Independent School District

District Wide Utility Management Standards

Purpose – To establish a framework of procedures to help the Waxahachie Independent School District 
minimize the cost of energy by ensuring efficient operations throughout the district.

Energy efficient operation means operating an energy consuming device so that it uses only as much 
energy as necessary to fulfill its intended function.  The primary objective of an effective Utilities 
Management plan is to eliminate or minimize energy waste and control costs while maintaining a 
comfortable and safe environment.

Goal – To assure maximum operating efficiency of lighting and HVAC systems, the primary energy 
consuming systems in the district.  We will also enlist end-users to help make sure that lights are turned 
off in unoccupied rooms, exterior doors, and windows are closed, etc.

Methodology – The Energy Conservation Supervisor will serve as the WISD Energy Manager and is 
empowered with sufficient authority to implement programs as approved by the Superintendent’s 
Cabinet and obtain cooperation from district staff.

Heating Ventilation & Air Conditioning (HVAC)

1. Thermostats/controls will be set and maintained by the Support Services department.  During 
heating season (November 1st through March 15th), equipment will be set to maintain the 
temperature between 68 and 72 degrees.  During cooling season (March 16th through October 
31st), equipment will be set to maintain the temperature between 72 and 76 degrees. Special 
consideration will be given for drastic weather conditions, as well as to certain preschool and 
special education classrooms.  Warehouse and Maintenance areas where full-time staff are not 
assigned and where equipment is available will be maintained at 55 degrees during the heating 
season.  The Principal will make requests to the Energy Conservation Supervisor for temperature 
adjustments prior to submitting a work request to Support Services for the change of the 
temperature set-point.

2. Personal appliances (space heaters, refrigerators, microwaves, etc..) are prohibited unless 
approved by the Energy Conservation Supervisor.  Approval should only be given during periods 
of equipment failure or the inability of the permanent system to control the temperature. Permits 
may also be purchased for approved appliances.

3. Campus administrators will ensure that all doors and windows remain closed while HVAC 
equipment is in operation; classroom doors should remain closed during the school day to help 
regulate temperature and humidity.  Entrances and exits to the building should be limited in 
number in order to both reduce energy consumption and increase the efficiency of heating and 
cooling equipment.  Broken and/or poorly sealed windows and doors should have work orders 
created for their repair.
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4. Under no circumstances will staff block, close, or alter supply or return air grilles.  The air is 
balanced in our buildings and altering an air grill’s settings will put the system into an unbalanced, 
less efficient operating mode.

5. Malfunctioning equipment should be immediately reported the Support Services department for 
repair.

6. Unoccupied areas will be maintained at 55 degrees during heating mode and 85 degrees during 
cooling mode.

7. After-hours requests for HVAC will be made 7 days prior, using request system managed by Energy 
Conservation Supervisor. Events occurring simultaneously will be scheduled in the same area of 
the building so that minimal HVAC systems have to be turned on.  Small group activities are not 
to be scheduled in the large areas of the building.  Area usage will be coordinated with the 
Principal and Custodial staff in order to reduce energy consumption.

8. Campuses will be made available for weekend (Saturday) entry by staff no more than once a 
month, with the exception of August (twice), as requested by the campus principal.  During the 
available day, standard HVAC control points will be utilized between 8:00 am and 1:00 pm.  HVAC 
usage will be limited to specific classroom areas after 1:00 pm by usage of the individual 
temperature controls in each classroom.  Usage of large areas inefficiently is discouraged.  Regular 
temperature standards will apply to secondary weekend events (UIL) held on-campus.

9. Special consideration will be given to the location of summer school classes to ensure the most 
cost-effective operation of cooling equipment.

Lighting (Interior and Exterior)

1. Lighting will be shut off in all unoccupied areas.

2. Staff / teachers shall be responsible for shutting off lights in their area at the end of the day or 
class period.  Custodial crews shall turn off hallway lights (allowing for adequate safe-passage 
lighting) 30 minutes after dismissal.

3. While cleaning, custodial staff will only turn on lights for the area they are cleaning.  When 
complete, the lights will be turned off before proceeding to the next area.

4. Exterior lighting will be controlled with photo-cells, timers, or both.  At larger campuses, 
controllers will be used to turn off most parking lot lights at midnight while still allowing perimeter 
lighting to remain on for security purposes.  Perimeter lighting will remain on from dusk to dawn.

Technology Equipment

1. Teachers and staff will be responsible for shutting down computers before extended absences or 
breaks.  

2. All computers shall have the power options set to turn after 20 minutes of inactivity.  Printers 
shall be manually turned off at the end of each day or during long periods of inactivity.
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3. Copy machines will have power options set to automatically shut down after 4 hours of inactivity.

4. Where power options are not available, staff will be responsible for shutting equipment off at the 
end of the work day.

Additional equipment

• As refrigerators, microwaves, and other small appliances are generally located within the kitchen 
and teacher lounges of each campus, the use of personal appliances is generally non-essential.  
Personal appliances will not be allowed in the classroom unless a permit is authorized by the 
campus principal or department leader of each campus or facility. Permits may be obtained for 
the following items: 

o Refrigerators      
o Coffee machines 
o Toaster ovens    
o Microwaves        
o LED lamps

• Under no circumstance will the following items be authorized:

o Incandescent bulbs and CFL lamps 
o Space heaters
o Candle warmers
o Hot plates
o Electric diffusers
o Permanent extension cords

Water Conservation

1. All garden hoses will be inspected for appropriate washers and fittings prior to use.  Under no 
circumstances will hoses be left outdoors overnight.

2. Water leaks and malfunctioning fixtures shall be immediately reported to Support Services for 
repair. Support Services must report documentary evidence that leaks have been repaired.

3. Energy Conservation supervisor will submit evidence to water utility for credit adjustment.

Custodial Operations

Custodial staff will utilize checklists at the end of the work shift.  Checklists will include the following key 
items:

• Lights are off
• HVAC is properly adjusted
• Computers and office equipment are shut down or in sleep mode

Commented [RK1]: Do we really not have any 
hoses left outdoors overnight? I would think with 
all of these gardens we have on our campuses 
(elementary especially), someone has a hose that 
is probably left on sight at all times. 

Commented [RK2]: Are we utilizing these 
checklists? 
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• Doors and windows have been checked for security
• Alarm set

Building energy audits

The WISD Energy Dept. personnel, will audit individual campuses/buildings periodically for compliance 
with this policy.  By better conserving energy, we can cut down on our utility bills, reduce our 
environmental impact, and be better stewards of taxpayer resources.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  October 11, 2022 Presented By: Ryan Kahlden  

Subject: Administration building flooring and painting Related Page(s)

Consent
 Agenda Item

EXECUTIVE SUMMARY: Seeking approval of purchase order for $71,389 to paint and replace/renovate 
the interior flooring of the administration building before the Tour of Homes event in December.

ATTACHMENTS:

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION: Approve purchase order not to exceed $73,000 with Harts Flooring to paint and 
replace existing flooring in the administration building.

BOARD ACTION REQUIRED

Motion By:
�Autrey     �Schoolfield     �Starnater     �McCutchen    �Timmermann    �Kriegel    �Rodgers

Second By:
�Autrey     �Schoolfield     �Starnater     �McCutchen    �Timmermann    �Kriegel    �Rodgers

Vote:  For Against Abstain
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Waxahachie Independent School District
Quote Comparison Form

In accordance with Board policy CH (LOCAL), all purchases over $5,000 are required to record at least three quotes
received before a purchase order is issued. The use of this form is recommended, though not required, for all
purchases below $5,000. All quotes for purchases over $5,000 should be remitted to the business office for

recordkeeping. Purchases should be including of all items within a given project (equipment, installation, consulting,
etc.).

Name of Person securing quotes: Stephen Mott

Department: Support Services

Budget Allocated for Purchase:

__________________________________________

Item(s) being quoted: Admin Carpet Replacement

Vendor #1: Company Name: Harts Flooring

Representative: Gary Hart

Vendor Approved via: Local

Amount Quoted: $20,099.00

Vendor #2: Company Name: Gomez Flooring

Representative: Bobby Calderon

Vendor Approved via: Buy Board #642-21

Amount Quoted: Na Quote

Vendor #3: Company Name: One Source

Representative: Josh Cooper

Vendor Approved via: Buy Board #642-21

Amount Quoted: $20,761.46

Based on the quotes received, I believe it is the most advantageous to Waxahachie ISD to use

(vendor) Harts Flooring for the procurement of (item) Admin Carpet Replacement

Campus Principal I Department Head I Administrator Date

Business Office Approval Date
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Waxahachie Independent School District
Quote Comparison Form

In accordance with Board policy OH (LOCAL), all purchases over $5,000 are required to record at least three quotes
received before a purchase order is issued. The use of this form is recommended, though not required, for all
purchases below $5,000. All quotes for purchases over $5,000 should be remitted to the business office for

recordkeeping. Purchases should be including of all items within a given project (equipment, installation, consulting,
etc.).

Name of Person securing quotes: Stephen Mott

Department: Support Services

Budget Allocated for Purchase:

_____________________________________________

Item(s) being quoted: Admin Inside Paint

Vendor #1: Company Name: Harts Flooring

Representative: Gary Hart

Vendor Approved via: Local

AmountQuoted: $51,290.00

Vendor #2: Company Name: Concord Commercial Services

Representative: Bobby Oalderon

Vendor Approved via: Buy Board

Amount Quoted: S58.’340.00

Vendor #3: Company Name: Brothers Construction

Representative: Felix

Vendor Approved via: Local

Amount Quoted: $29,800.00

Based on the quotes received, I believe it is the most advantageous to Waxahachie SD to use

(vendor) Harts Flooring for the procurement of (item) Admin Inside Paint

Campus Principal I Department Head I Administrator Date

Business Office Approval Date
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  October 11, 2022 Presented By:   Lisa Mott

Subject: District of Innovation Plan Related Page(s)

Action
 Agenda Item

EXECUTIVE SUMMARY: 

The timeline for seeking District of Innovation status:
• August 8, 2022 

o Board of Trustees received information related to District of Innovation process. 
o Board of Trustees approve resolution to hold public hearing related to District of 

Innovation.
o Public hearing held for District of Innovation.
o Board of Trustees approve appointment of local District of Innovation committee.

• August 24, 2022
o  Initial meeting of the District of Innovation Committee.

• August 31, 2022 
o Second meeting of the District of Innovation Committee.

• September 9, 2022 
o District of Innovation plan posted to district website for 30-day public commentary and 

review.
• October 11, 2022

o Plan to be presented for vote by District of Innovation Committee.
o Plan to be presented for vote by WISD Board of Trustees.

Areas of Innovation addressed are:
 Uniform School Calendar TEC 25.0811, TEC 25.0812
 Teacher Appraisal Process TEC 21.352
 Uniform Group Coverage TEC 22.004
 Teacher Certification TEC 21.003
 Probationary Contract TEC 21.102
 Campus Behavior Coordinator TEC 37.0012
 Out of School Suspension below grade 3 TEC 37.005

If approved, the Comprehensive Local Innovation Plan shall remain in effect for a period of five years, to 
include a span of years from 2022-2027 unless terminated by the commissioner pursuant to TEC § 12. 
A.008.
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ATTACHMENTS:
The proposed Waxahachie ISD District of Innovation Plan.

BOARD PRIORITY GOALS

X
Priority #1 Student Growth

X
Priority #2 Honor and Support Staff

X
Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

RECOMMENDATION:
The Board approve the Waxahachie ISD District of Innovation plan as presented.

BOARD ACTION REQUIRED

Motion By:
�Autrey     �Schoolfield     �Starnater     �McCutchen    �Timmermann    �Kriegel    �Rodgers

Second By:
�Autrey     �Schoolfield     �Starnater     �McCutchen    �Timmermann    �Kriegel    �Rodgers

Vote:  For Against Abstain
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District of Innovation Designation

Board Approval:

Term of Designation:
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Waxahachie ISD's Vision

Our vision is to be a district where innovation thrives and growth is limitless

Waxahachie ISD's Core Values

● We value choices because they make us unique and are critical to learning.
● We value a collaborative culture that honors and supports all who positively impact the lives of

our students.
● We value an environment of belonging that respects individual differences and ensures equality

for all.
● We value relationships that broaden learning experiences and enrich our community.

Beginning a Time of Choice

In the summer of 2015, the 84th Texas Legislature passed HB 1842, allowing public school districts
to become Districts of Innovation in order to gain exemption from certain provisions of the Texas
Education Code that apply to Texas public schools. To be eligible for the District of Innovation
designation, a district must have a "met standard" rating or higher for the current school year. As a
district that has continuously maintained an accountability rating at or above state expectation,
Waxahachie ISD qualifies for this designation.

Waxahachie ISD (WISD) first became a District of Innovation on March 20, 2017.  Amendments to
the original plan were added May 13, 2019, August 31, 2020, and August 9, 2021. WISD began the
process of becoming a District of Innovation for a second time on August 8, 2022.

Waxahachie ISD Timeline for Seeking District of Innovation Status
□ August 8, 2022, Waxahachie ISD Boardroom

□ Board of Trustees received information related to District of Innovation process
□ August 8, 2022, Waxahachie ISD Boardroom

□ Regular Board Meeting
□ Board of Trustees approves a resolution to hold public hearing for District of

Innovation
□ Public hearing held for District of Innovation
□ Board of Trustees unanimously approved appointment of local District of

Innovation committee
□ August 24, 2022, 4:30 - 6:00 PM, Waxahachie ISD Teaching, Learning & Innovation

Building
□ Initial meeting of the District Innovation Committee
□ Review plan options and determine areas for research
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□ August 31, 2022, 4:30 - 6:00 PM, Waxahachie ISD Teaching, Learning & Innovation
Building

□ Second meeting of the District of Innovation Committee
□ Develop district plan focused on innovation needed to provide high quality

education
□ September 9, 2022, Waxahachie ISD Website

□ Post the District of Innovation plan on the district website for 30 days for public
commentary and review

□ September 9 - October 11, 2022, Waxahachie, Texas
□ Present plan to district and community stakeholders
□ Promote plan and encourage review of resources by all stakeholders

□ October 11, 2022, Waxahachie ISD Boardroom
□ Public Meeting will be held to present Waxahachie ISD District of Innovation

Plan by Innovation committee members
□ Regular Board of Trustees Meeting
□ Review and consideration to approve District of Innovation Plan

Span of Local Plan

This Comprehensive Local Innovation Plan shall remain in effect for a period of five years, to
include a span of years from 2022-2027 unless terminated by the commissioner pursuant to TEC §
12. A.008.

Waxahachie ISD District of Innovation Committee Members

Name Relationship to District

Melanie Anderson Teacher
David Averett Assistant Superintendent
Noel Baskin Teacher
Dustin Binnicker Executive Director of Learning
Sean Cagle Director of Fine Arts
Julia Carrillo Teacher
Jessica Chambliss Teacher
Perri Colas Teacher
Debbie Davis Teacher
Paige Davis Assistant Principal
Courtney De La Cruz Teacher
Shanna Dunn Community Member
Amy Eckert Teacher
Valerie Fell Teacher
Gina Freels Teacher
Kris Garrison Teacher
Rolando Gomez Director of Facilities
Jennifer Gonzalez Teacher
Brittany Griffith Principal
Clarissa Hanson Teacher
Rainey Hicks Community Member
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Tammy Hill Librarian
Deke Jones Teacher
Leeon Juarez Teacher
Gina Kosa Teacher
Robert Lester Teacher
Ken Lynch Principal
Leslie Moon Teacher
Lisa Mott Assistant Superintendent
Jennifer Mudd Teacher
Joshua Perry Teacher
Jimmy Poarch Parent
Ginger Robinson Director Educational Support
Stephanie Rodriguez Dyslexia Therapist
Tabitha Russell Teacher
Judith Schuster Community Member
Laura Shweizer Teacher
Morgan Smith Teacher
Melissa Starnater Trustee
Vanessa Vasquez Teacher
Amberly Walker Administrative Intern
Ashley Williams Teacher
Hope Winter Teacher
Derek Zandt Principal
Alex Zurfas Parent

Areas of Innovation

The following statutes were found to be of benefit to the students and staff of the district by
enhancing the local decision-making process and maintaining a focus on the community:

• Uniform School Calendar TEC 25.0811, TEC 25.0812
• Teacher Appraisal Process TEC 21.352
• Uniform Group Coverage  TEC 22.004
• Teacher Certification  TEC  21.003
• Probationary Contract  TEC 21.102
• Campus Behavior Coordinator TEC 37.0012
• Out of School Suspension below grade 3  TEC 37.005

Uniform School Calendar TEC 25.0811, TEC 25.0812

Current: TEC 25.0811 states that a school district may not begin instruction before the fourth
Monday in August. TEC 25.0812 states that a school district may not schedule the last day of school
before May 15.

Proposed: Local control of the instructional calendar affords the district the following advantages:
● Elimination of imbalanced 6 weeks and semester schedules while still ending the first

semester prior to the holiday break.
● Alignment of calendar with Navarro College, Advanced Placement Exams, and STAAR/EOC

timelines.
● Ensure hour/seat time requirements are met for Certification courses
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Teacher Appraisal Process TEC 21.352

Current: Texas Education Code requires the commissioner to adopt a recommended appraisal
process and criteria on which to appraise the performance of teachers. The criteria must be based on
observable, job-related behavior, including: (1) teachers' implementation of discipline management
procedures; and (2) the performance of teachers' students. In appraising teachers, each school district
shall use the appraisal process and performance criteria developed by the commissioner.

Proposed: The district is seeking flexibility within the recommended appraisal process and
performance criteria for teachers and staff evaluated using the appraisal system Texas Teacher
Evaluation and Support System (T-TESS). The district seeks to continue to utilize T-TESS as the
teacher appraisal instrument, while seeking exemption from the Student Growth Measure. Data
provided from district and campus local assessments will continue to be utilized following the
current district assessment model.

Preclusion from Providing Alternative Uniform Group Coverage TEC 22.004

Current: Texas Education Code precludes the District from providing alternative Uniform Group
Coverage Program once the program of coverages under Chapter 1579, Insurance Code is
implemented.

Proposed: By seeking the exception from TEC 22.004, the district would have increased local
control of the group health benefits plan to allow the District to be responsive to employee needs.

Teacher Certification TEC 21.003

Current: A person may not be employed as a teacher, teacher intern or teacher trainee, librarian,
educational aide, administrator, educational diagnostician or school counselor by a school district
unless the person holds an appropriate certification or permit issued as provided by Subchapter B

Proposed: By seeking this exemption, Waxahachie ISD may employ a person as a CTE teacher
without appropriate certification or permit issued by Subchapter B of TEC Chapter 21, if the person
in the subject matter to be taught has relevant work experience, formal training and/or education, and
licensure, certification or registration.

Probationary Contracts TEC  21.102

Current: Under current guidelines, probationary periods for newly hired teachers who have been in
public education for at least five of the previous eight years cannot exceed one year. This limited
period is insufficient in some cases to fully determine the teacher’s effectiveness in the classroom.

Proposed: This exemption will permit the District the option to issue a probationary contract for a
period of up to two years for experienced teachers, counselors or nurses newly hired to Waxahachie
ISD. This will allow Waxahachie ISD to better evaluate a teacher’s effectiveness.
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0Campus Behavior Coordinator Provisions  TEC 37.0012

Current: Senate Bill 107 requires the designation of a campus behavior coordinator on each campus.
This designee is responsible for maintaining student discipline and the implementation of Chapter 37,
Subchapter A.

Proposed: The proposal is for the District to abstain from the state requirement that each school have
a designated campus behavior coordinator. Waxahachie ISD’s approach to discipline is more
collaborative, with multiple people providing emotional and social support to students, rather than
just one person through our efforts with PBIS and restorative discipline. Exemption from this
requirement will allow the option of increasing collaboration in regard to student discipline.

Out-of-School Suspension for Students Below Grade 3  TEC 37.005

Current: A student who is enrolled in a grade level below grade 3 may not be placed in out-of-school
suspension, unless while on school property or while attending a school-sponsored or school-related
activity on or off school property, the student engages in: 1. Conduct that contains the elements of an
offense related to weapons under Penal Code 46.02 or 46.05; 2. Conduct that contains the elements
of a violent offense related under Penal Code 22.01, 22.011, 22.02, 22.021 3. Selling, giving, or
delivering to another person or possessing, using, or being under the influence of an amount of: a.
Marijuana or a controlled substance, as defined by Health and Safety Code Chapter 481,or by 21
USC Section 801 et seq.; b. A dangerous drug, as defined by Health and Safety Code Chapter 483; or
c. An alcoholic beverage, as defined by Alcoholic Beverage Code 1.04.

Proposed: To best serve the students of Waxahachie ISD and provide a high quality learning
environment for all students, the District proposes that school administrators be able to exercise
professional judgment and place students of any grade level in out-of-school suspension when they
deem it necessary for safety and in order to maintain an orderly learning environment for all students.
Specifically, the District seeks the flexibility to authorize school administrators to suspend students
out-of-school below grade 3 when necessary. The District currently monitors the suspensions of all
students, regardless of grade level, to ensure that District policy and the Student Code of Conduct are
applied appropriately across the district. Should an exemption from TEC §37.005 be granted, the
District would continue to monitor the suspensions of all students, which would now include students
in grades below 3, to ensure that suspensions are appropriate. The benefits of the proposed
innovation are to allow for school-based decision making, assist in maintaining an orderly learning
environment for all students, and allow school administrators to more effectively ensure the safety
and security of all students.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  10/11/2022 Presented By:  Averett/Binnicker 

Subject: HB4545 Stipend Incentive Plan Related Page(s)

Action    
 Agenda Item

EXECUTIVE SUMMARY: 

In alignment with our Waxahachie ISD Balanced Scorecard 2022-2026 Priority 1, Student Growth: 1.1 
Every student grows academically every year, this presentation addresses the HB4545 Accelerated 
Learning requirements and supplemental incentive pay for teachers responsible for administering the 
Accelerate Learning.

ATTACHMENTS:
Slide show

BOARD PRIORITY GOALS

XX Priority #1 Student Growth

 X Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

RECOMMENDATION:
Consideration with possible action to approve adoption of the HB4545 Student Growth Stipend Incentive 
Plan as presented.

BOARD ACTION REQUIRED

Motion By:
�Autrey     �Schoolfield     �Starnater     �McCutchen    �Timmermann    �Kriegel    �Rodgers

Second By:
�Autrey     �Schoolfield     �Starnater     �McCutchen    �Timmermann    �Kriegel    �Rodgers
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Vote:  For Against Abstain
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 Did the benefits justify the expenditure?

3-8 Math Fails

1221
3-8 Reading Fails

1277847
3-8 failed both 

Math and 
Reading

$700K
HB4545 Stipend 

Expense

2021 STAAR Results
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 Did the benefits justify the expenditure?

3-8 Math Fails
1265

3-8 Reading 
Fails

944671
3-8 failed 
both Math 

and Reading

315
Failed Math and Reading 

in BOTH 2021 AND 2022

2022 STAAR Results
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Stipend Plan approved 2021
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Focus on student growth

“Supplemental accelerated instruction” 
is a term used to define a component of the HB4545 
statutory requirement.

Growth vs. Proficiency 
Student growth measures how much a student progresses 
academically during his or her time with a particular 
teacher.  It considers a student’s entering skill level when 
measuring how much the student grew over time, and, as 
opposed to measuring student proficiency on an 
assessment, student growth isn’t concerned with whether 
or not a student passes a particular test or reaches a 
predetermined and uniform benchmark. 
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Why are we suggesting a change?
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Met Growth ?
In the examples above, the Projected Growth and Observed Growth are calculated.  If the 
student meets or exceeds the projected growth based on the beginning of year, middle of year 
and end of year assessments, this will be reflected in the dashboard.  To calculate stipend 
amounts, the overall percentage of students meeting or exceeding growth will be used to 
determine the final amount of the “bonus” awarded.  131



Designation Base Bonus

Recognized

55% of Students grow $2,500 +$1,500

Exemplary

60% of Students grow $2,500 +$3,000

Master

70% of Students grow $2,500 +$5,000

To calculate individual teacher student growth, WISD will utilize MAP 
Growth reports BOY, MOY, EOY MAP to show projected vs. actual growth. 
● Half base paid in January and June; full bonus paid in June
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	Agenda
	I. CALL TO ORDER.
	A. Announcement by the presiding officer that a quorum is present, that the meeting has been duly called, and that notice of the meeting has been duly posted for time and manner required by law.

	II. CLOSED SESSION. Section 551.001 et seq. (if necessary)
	A. Deliberation regarding the appointment, employment, evaluation, reassignment, duties,

discipline, or dismissal of a public officer or employee, including discussing complaints,

hiring, resignation, termination, proposal for non renewal, proposal for termination,

evaluation, promotion or demotion of personnel. Gov't Code 551.074
	B. Deliberating the purchase, exchange, lease or value of real property. Gov't Code 551.072
	C. Deliberation regarding security devices, personnel deployment, or security audits. Gov't Code 551.076.
	D. Consulting privately with the board’s attorney concerning contemplated litigation. Gov't Code

551.071.

	III. RECONVENE TO OPEN SESSION.
	A. Invocation and Pledges of Allegiance to the American and Texas Flags.
	B. Recite Vision and Core Values.

	IV. RECOGNITIONS.*
	Action Sheet - Recognitions October 2022

	V. OPEN FORUM: Hearing of individuals or committees.**
	VI. REPORTS.
	A. Superintendent's Report.
	Action Sheet--Supt Report 10.11.22
	Superintendent's Report 10.11.22

	B. Informational overview report of WISD's Campus Improvement Plans and WISD's District Improvement Plan for the 2022-2023 school year.
	DIP CIP consent item
	District and Campus Improvement Plans 2022-2023

	C. Informational report on the WISD Balanced Scorecard-Priority 1.
	Action Sheet Balanced Scorecard - Priority 1
	Balanced Scorecard Priority 1 Update for October 2022

	D. Informational report on WISD's Professional Development Policy for district personnel.
	Action Sheet to approve professional policy
	Annual DMA (LEGAL) Board Notice


	VII. CONSENT AGENDA.
	A. Consideration and approval of Minutes from previous meetings.
	Action sheet 9-12-22 minutes
	September 12 minutes

	B. Consideration to approve Monthly Financial Reports that include cash position, revenue reports, budget summary, tax collection report, bid report, purchase order requiring board approval, and proposed budget amendments.
	Action sheet Sept monthly financial reports
	DOC000

	C. Informational report on the Maintenance Department's work orders.
	Action Sheet October Meeting_
	work order report 10-11-2022

	D. Monthly report regarding student attendance, student discipline, student drug offenses and drug prevention measures.
	October 11 Action Sheet (JP)
	SEPTEMBER 22 Attendance Report
	September 22 Discipline Summary Report
	WISD Monthly Student Drug Offenses 22-23 August
	WISD Monthly Student Drug Offenses 22-23 August

	E. Consideration and approval of possible new and/or modified positions.
	Action Sheet October 11, 2022
	MEMORANDUM Additional Positions
	Memorandum New Hires

	F. Consideration with possible approval of the MOU with Texas A&M-Commerce for the teacher residency program.
	Action Sheet MOU TAMUC 10112022
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