Waxahachie Independent School Regular Meeting | AGENDA
District Tuesday, October 11, 2022
411 North Gibson Street 5:00 PM

Waxahachie, TX 75165 Live Stream:

972-923-4631 https://www.youtube.com/waxahachieisd
www.wisd.org

A Regular Meeting of the Board of Trustees of Waxahachie Independent School District will be held
Tuesday, October 11, 2022, beginning at 5:00 PM in the Waxahachie ISD Administration Building, 411
N. Gibson St., Waxahachie, TX 75165.

The subjects to be discussed or considered or acted upon which any formal action may be taken are listed
below. Items do not have to be taken in the same order as shown on this meeting notice. Unless removed
from the consent agenda, items identified within the consent agenda will be acted on at one time.

L. CALL TO ORDER.

A. Announcement by the presiding officer that a quorum is present, that the meeting has
been duly called, and that notice of the meeting has been duly posted for time and
manner required by law.

II. CLOSED SESSION. Section 551.001 et seq. (if necessary)

A. Deliberation regarding the appointment, employment, evaluation, reassignment, duties,
discipline, or dismissal of a public officer or employee, including discussing complaints,
hiring, resignation, termination, proposal for non renewal, proposal for termination,
evaluation, promotion or demotion of personnel. Gov't Code 551.074

B. Deliberating the purchase, exchange, lease or value of real property. Gov't Code 551.072

C. Deliberation regarding security devices, personnel deployment, or security audits. Gov't
Code 551.076.

D. Consulting privately with the board’s attorney concerning contemplated litigation. Gov't
Code
551.071.

[II. RECONVENE TO OPEN SESSION.

A. Invocation and Pledges of Allegiance to the American and Texas Flags.

B. Recite Vision and Core Values.

IV.  RECOGNITIONS.* 3
V.  OPEN FORUM: Hearing of individuals or committees.**
VI. REPORTS.

A. Superintendent's Report. 4

B. Informational overview report of WISD's Campus Improvement Plans and 16
WISD's District Improvement Plan for the 2022-2023 school year.

C. Informational report on the WISD Balanced Scorecard-Priority 1. 27

D. Informational report on WISD's Professional Development Policy for 51
district personnel.

VII. CONSENT AGENDA.
A. Consideration and approval of Minutes from previous meetings. 57
B. Consideration to approve Monthly Financial Reports that include cash 60

position, revenue reports, budget summary, tax collection report, bid report,

purchase order requiring board approval, and proposed budget amendments.
Informational report on the Maintenance Department's work orders. 86
Monthly report regarding student attendance, student discipline, student 88
drug offenses and drug prevention measures.
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E. Consideration and approval of possible new and/or modified positions. 94

F. Consideration with possible approval of the MOU with Texas 97
A&M-Commerce for the teacher residency program.

G. Consideration and possible approval of WISD's Campus Improvement 103
Plans performance objectives for the 2022-2023 school year.

H. Consideration and possible approval of WISD's District Improvement Plan 105
performance objectives for the 2022-2023 school year.

I. Consideration and action to approve an amendment to the WISD District 107

Wide Utility Management Standards, originally adopted in August 2017,
pursuant to Section 44.902 of the Education Code and restated within
WISD Board Policy CL (Legal).
J.  Consideration and possible action to approve a purchase order not to exceed 113
$73,000 with Harts Flooring to replace the flooring in the WISD
administration building.
VIII. ACTION ITEMS.

A. Consideration and possible approval to adopt the final Waxahachie ISD 116
District of Innovation plan.
B. Consideration and possible approval of the HB4545 Student Growth 124

Stipend Incentive Plan.
IX. ADJOURN.

If, during the course of the meeting, a discussion of any item on the agenda should be held in a closed meeting, the board will conduct a
closed meeting in accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551, Subchapters D and E or Texas
Government Code section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly identify the section or
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]

Regular meetings of the Waxahachie ISD Board of Trustees begin at 5 p.m. To respect the time of those being recognized, recognitions will
not begin before 6 p.m., and agenda items may be taken out of order to accommodate recognitions. Those being recognized are asked to
arrive by 6 p.m.

* Audience participation is limited to the time allotted for those individuals who submit a Public Comment Card indicating the agenda or
non-agenda topic they wish to address. At all other times during Board Meetings, the audience shall not enter into discussion or debate on
matters being considered by the Board, unless requested by the presiding officer. Speaker presentation time will be set by the Board President
at the Board dais. No action may be taken regarding the information received by the Board.

**In accordance with state law, public comment may not be used to voice a complaint involving the naming of specific individuals, including
but not limited to the names of district employees or students, even if the matter is listed on the agenda. Additionally, no information that
may be reasonably linked to an individual person may be spoken about during public comment. All complaints may be directed through the
appropriate administrative channels before being presented to the Board:

Students/Parents — Board Policy FNG(LOCAL);
Employee — Board Policy DGBA(LOCAL); or,
Community Member — Board Policy GF(LOCAL).

This agenda (one or more pages) is part of a document entitled NOTICE OF MEETING in accordance with the Texas Open Meetings Act,
Texas Government Code Chapter 551. The Waxahachie ISD Administration Building, Board Room, 411 North Gibson Street, Waxahachie,
Texas, 75165 is wheelchair accessible. A curb slope entry is available at the rear entrance.



Waxahachie Independent School District
BOARD OF TRUSTEES

Date: October 11, 2022 Presented By: Jenny Bridges

Student & Staff Recognitions
Subject: Related Page(s)

Consent

Agenda Item

EXECUTIVE SUMMARY: Pledges-Brooks Authier and Harper Harrison-Wilemon students

We will recognize the following students and staff members:
e Coleman Junior High Band
o WISD National College Board Recognitions
e June Flowers, Special Olympics
e Wilemon STEAM Academy “WSA Staff Spotlight” and Campus Highlight

ATTACHMENTS:
v Priority #1 Student Growth
v Priority #2 Honor and Support Staff
Priority #3 Community and Stakeholder Relationships
Priority #4 Financial Integrity
RECOMMENDATION:
BOARD ACTION REQUIRED
Motion By:

OAutrey  OSchoolfield OStarnater OMcCutchen OTimmermann [Kriegel [ORodgers

Second By:
OAutrey  OSchoolfield OStarnater OMcCutchen OTimmermann [Kriegel [ORodgers

Vote: For Against Abstain




Waxahachie Independent School District

BOARD OF TRUSTEES
Date: October 11, 2022 Presented By: Dr. Jerry
Hollingsworth
Subject: Superintendent’s Report Related Page(s) 1

Consent

Agenda Item

EXECUTIVE SUMMARY:

Dr. Jerry Hollingsworth will provide to the Board an overview of major activities related to leadership and
learning throughout the district. This month’s Superintendent’s Report will include:

o Areview of the district’s enroliment and average daily attendance through the month of September
2022
Information related to the Principal PLCs that are being held each Monday morning
An overview of the information that the superintendent is providing to outside community entities
related to the growth (and projected growth) of the district

ATTACHMENTS:

Printout of the slides for the report.

Priority #1 Student Growth
Priority #2 Honor and Support Staff
X Priority #3 Community and Stakeholder Relationships
X Priority #4 Financial Integrity
RECOMMENDATION:
BOARD ACTION REQUIRED

Motion By: 4
OAutrey  OSchoolfield OStarnater OMcCutchen OTimmermann [OKriegel [ORodgers



Second By:
OAutrey  OSchoolfield OStarnater OMcCutchen [OTimmermann OKriegel [Rodgers

Vote: For Against Abstain




o ' Waxahachie ISD

Superintendent’s Report

Dr. Jerry Hollingsworth




11400
11300
11200
11100
11000
10900
10800
10700
10600
10500
10400
10300
10200
10100
10000

9900

9800

9700

9600

9500

9400

—

0\'/.

Aug 15

Aug 31

Sept 30

Waxahachie ISD Monthly Enrollment and ADA

Oct 31

Nov 30

==@==Enrollment

2022-2023
School Year

Dec 31

Jan 31

=—@=—ADA

Feb 28

Mar 31

Apr 30

May 31

Date

Aug 15

Aug 31

Sept 30

Oct 31

Nov730

Dec 31

Jan 31

Feb 28

Mar 31

Apr 30

May 31

Enrollment

10620

10782

10821

ADA

10076.5

9963.02

10082.99
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Principal PLCs—Monday Mornings

Authier Wilemon 5

Day Wedgeworth 5 Elementary Campus Walk-throughs as
Foster Northside 6 0f 9.26.22
Gilliam Turner 5 100.00%

Griffith Felty 4

Heimbuch Dunaway 3 90.00% -

Malone  [Clift | 4

Polk Marvin 6

Schaeffer  Shackelford 5 EEELE I

Wilson Simpson 4
rtal Walkthroughs Completed to Date 261 74.57% 70.00%. -

Total Walkthroughs to be Completed 350 100.00%

60.00% -

New Commitments 50.00%

Authier Wilemon 5

Day Wedgeworth 5

Foster Northside 5 SRR

Gilliam Turner 5

Griffith Felty 6 30.00%: -

Heimbuch Dunaway 5

Malone Clift 5 20.00% |

Polk Marvin 5

Schaeffer  Shackelford 5 10.00% |

Wilson Simpson 5

8 Goal: 350

0.00%
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Current Growth Future Growth Projections

10,800+ students -31-32 school year - 17,832 students
-Represents 6.7% growth from the -36-37 school year - 22,191 students
last day of the 21-22 school year -41-42 school year - 26,873 students

-We anticipate 9 percent student
growth this year
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DFW New Home Ranking Report

ISD Ranked by Annual Closings —2Q22 »
1 |[NORTHWEST ISD* 4,519 3,608 2,508 3,040 | 36,070
2 |DENTONISD 2,817 2,753 2,160 3,124 | 31,273
3 |FORNEY ISD 2,484 2,712 1,109 2,412 | 30,175
4 |PROSPER ISD 2,844 2,630 2,323 3,032 | 21,195
5 |FRISCOISD 1,590 1,799 1,291 1,339 9,749
6 |DALLASISD 2,031 1,614 1,834 2,128 6,257
7 |PRINCETON ISD 2,434 1,557 1,609 1,826 9,571
8  |ROYSE CITY ISD 1,812 1,312 1,348 1,929 8,515
9  |MIDLOTHIAN ISD 1,341 1,157 916 1,037 | 20,949
10 |CROWLEY ISD 1,334 1,154 796 2,130 | 16,373
11 |CRANDALL ISD 1,486 1,138 890 1,021 | 13,856
I 12 [WAXAHACHIE ISD 1,030 1,072 540 1,172 26,958
13 |LEWISVILLE ISD 1,242 1,015 989 1,208 2,504
14 |EAGLE MT-SAGINAW ISD 1,225 987 820 2,277 16,479
15 |ROCKWALL ISD 1,411 942 1,214 2,369 8,989
16 |[MCKINNEY ISD 1,146 940 883 1,512 14,761
17 |ANNAISD 1,164 913 732 880 7,162
18 |CELINAISD 1 1330 880 1,035 765 33,549
19 |AUBREY ISD 1,590 841 1,154 680 5,737
20 |COMMUNITY ISD 1,245 835 895 706 8,679
z Zondq_ * Based on additional Templ D hics housing research

Education **Includes Age-Restrictcdrsubdivisions






Comparison Maps

m AllenISD
m 29.3sg. miles
m 2021/22 enrollment 21,436

Prosper ISD : m Carroll ISD
m 20.1sqg. miles
Waxahachie ISD B 2021/22 enrollment 8,389

m Prosper ISD
® 58.4 sq. miles
m 2021/22 enrollment 21,780

® Waxahachie ISD
m 191.6 sg. miles
m 2021/22 enrollment 10,095

7 Zonda.



Impact of Growth on District Finance

14.1%

Increase in local
revenue as a
percentage of
total revenue
due to property
value growth.

14.5%

Corresponding
decrease in state
revenue as a
percentage of
total revenue.

1%

Budgeted decrease
in expenditures for
the 22-23 school year
— while also
managing an 8.5%
inflation rate and
projected 9 percent
student growth.




Long Range Facilities Planning

LRPC Spring Meeting #1 LRPC makes Projected opening date of
(approx. 75 community LRPC Fall Meetings recommendation to Board first potential bond
members) #1and #2 LRPC Fall Meeting #5 for 17,000+ student plan.  Bond election project.

MAY

APRIL SEPT DEC12 FEB 2023 5023

LRPC Spring Meeting#2  LRPC Fall Meetings Final LRPC meeting; LRPC  Deadline for Board of Construction of potential ~ Projected completion
#3and #4 votes on final plan to Trustees to call bond. bond projects begins. of potential bond
recommend to Board. projects.
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Waxahachie Independent School District

BOARD OF TRUSTEES
Date: October 11, 2022 Presented By: Lisa Mott
Subject: District and Campus Improvement Plans Related Page(s)

Consent

Agenda Iltem

EXECUTIVE SUMMARY:
District and Campus Improvement Plans were presented as an informational item on the agenda.

ATTACHMENTS:
The District Improvement Plan and link for Campus Improvement Plan were presented as an informational
item.

X Priority #1 Student Growth
X Priority #2 Honor and Support Staff
X Priority #3 Community and Stakeholder Relationships
X Priority #4 Financial Integrity
RECOMMENDATION:

The board approve the district and campus performance objectives as presented within the District and
Campus Improvement Plans.

BOARD ACTION REQUIRED

Motion By:
OAutrey  OSchoolfield OStarnater OMcCutchen OTimmermann [Kriegel [ORodgers

Second By:
OAutrey  OSchoolfield OStarnater OMcCutchen OTimmermann [Kriegel [ORodgers

16



Vote: For Against Abstain
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District and Campus

Improvement Plans
2022-2023



District Balanced Scorecard District Campus
Improvement Plan Improvement Plans
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Waxahachie ISD Balanced Scorecard 2022-2026

Vision: Our vision is to be a district where innovation thrives and Erowth is limitless.

Core Values:
We value choices because they make us unique and are critical to learning.
We value a collaborative culture that honors and supports all who positively impact the lives of our students.
We value an environment of belonging that respects individual differences and ensures equality for all.

We value relationships that broaden learning experiences and enrich our community.

Priorities: Performance Key Strategic Actions: (Inputs) Progress Measures: (Outputs) Long Term Desired Outcomes: (Outcomes)
Obiecﬁves: (XtoY bx Z'
Priority 1: 1.1 Every student 1.1.A. Use multiple forms of data | 1.1.A
Student grows to measure/respond to student . MAP WISD will be an A district by 2025
Growth academically performance . State provided interim assessments
every year in . Circle (pre-K) WISD will have a STAAR/EOC Growth
English Language . DRA/EDL Score of 85% by 2025
Arts and Reading, . Locally developed STAAR-like pre-post tests to be used at the secondary level in all other core content
Math, Science, courses, including grade 6-12 social studies, grade 9-12 ELAR, grade 3-12 mathematics, and grade 9-12 WISD will meet or exceed the state cut
and Social science. point for Emergent Bilingual Growth on
Studies. TELPAS annually
1.1.B. Ensure fidelity of 1.1.B.
written (TEKS Resource System), . Evaluation of District Collab ive Meeting Notes WISD K-2 students will grow a year or
taught, assessed curriculum . Lesson plan evaluation more as evidenced by MAP Growth
alignment in all subject areas to . TRS usage reports
include English/Spanish WISD will not exceed the state in
language arts and reading, math, percentage of identified Special Education
science, and social studies students by 2026
1.1.C. Ensure PLCs focus on the 11.C
four guiding questions and . Designate and dedicate time for collaborative team meetings with collective commitments and norms
respond to student performance . PLC Agendas including teacher attendance with protocols aligned to desired outcomes
. MAP Growth Reports
. Active guiding coalitions to facilitate and lead PLC process
. Multi-Tiered Systems of Support as documented in Branching Minds and designated meetings
1.1.D. Develop, implement, and 1.1.D.
sustain walkthrough protocols to . Create, develop, and implement classroom “look-fors”
ensure desired classroom . Teacher progression on T-TESS Rubric
environments and research . Numbers of completed walkthroughs in Eduphoria
based instructional practices are .

in alignment with T-TESS and
district expectations

Utilize the coaching framework and w2@1rough data with staff to encourage achievement of their
professional learning goals




Priorities

Priority 1: Student Growth

District

Performance Objective 1: Every student grows academically every year in English Language Arts, Reading, Math, Science, and Social Studies.

Evaluation Data Sources: State and local assessment data, including, MAP, DRA, STAAR/EOC, state provided Interim assessments, collaboratively developed progress
measures, teacher developed common formative assessments, TX KEA, Circle (pre-K), DRA/EDL, TELPAS and TRS Performance Assessments

Strategy 1 Details Reviews
Strategy 1: Ensure fidelity of written (TEKS Resource System), taught, and assessed curriculum alignment in all subject Formative Summative
areas including English/Spanish [ ge Arts, Reading, Math, Science, and Social Studies. Nov e Mar Tiine
Strategy's Expected Result/Impact: Impro t in student academic performance
Funding Sources: Lead4Ward(Field Guides) - Title II (255) - $3,750, Lead4Ward(AccountabilityConnect2022)
- Title II (255) - $3,000, Eduphoria(Data Modules) - Title II (255) - $5,760, DBQ Project - Title II (255) -
$5,625, Connect to Literacy - Title I1I (263) - $4,853.75, Ellevation - Title III (263) - $14,055,
Defined Leaming(Marvin & Wilemon) - Title II (255) - $9,740, El Saber Enterprises - Title I1II (263) - $759
Strategy 2 Details Reviews
Strategy 2: Ensure district wide consistency of implementation of Professional Learning Communities (PLC) to focus on Formative Summative
collaboration, instruction, and student success. Nov Tan Mar June
Strategy's Expected Result/Impact: Increased in teacher capacity -
Improvement in student academic performance
Strategy 3 Details Reviews
Strategy 3: Develop, implement, and sustain walkthrough protocols to ensure desired classroom environments and research Formative Summative
based instructional practices are in alignment with T-TESS and district expectations. Nov Jan Mar June
Strategy's Expected Result/Impact: Increased in teacher capacity
Improvement in student academic performance
o No Progress Accomplished —) Continue/Modify x Discontinue
21
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Priority 1: Student Growth

Performance Objective 2: Every student understands the expected standards of behavior in the district and feels that their safety and well-being are a priority

of the district.

Strategy 1 Details Reviews
Strategy 1: Develop and implement a proactive plan for student mental health and social and emotional wellness. Formative Summative
Strategy's Expected Result/Impact: Improvement in student academic performance Nov Jan Mar June
Staff Responsible for Monitoring: Director of Educational Support and Counseling Services
Director of Special Education
Director of Student Services
Funding Sources: Project Wisdom - Title IV - $1,614
Strategy 2 Details Reviews
Strategy 2: Consi ly ensure impl ion of a proactive campus-based system to encourage leadership and positive Formative Summative
behavior. 1 ” Nov Jan Mar June
Strategy's Expected Result/Impact: Impro t in student acad performance
Staff Responsible for Monitoring: Campus Principals
Campus Counselors
Director of Educational Support and Counseling Services
Director of Special Education
Director of Student Services
Strategy 3 Details Reviews
Strategy 3: Consistently train and utilize safety protocols. Formative Summative
Strategy's Expected Result/Impact: Increased student academic performance Nov Jan Mar June
Staff Responsible for Monitoring: Campus Principals
Campus Assistant Principals
Director of Safety and Security
Funding Sources: TIP411 - Title IV - $3,950

*  No Progress Accomplished % Continue/Modify

x Discontinue
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Camjpus

Performance Objective 1: Every student grows academically every year in English Language Arts. Reading, Math. Science. and Social Studies.

Priority 1: Student Growth

Evaluation Data Sources: State and local assessment data, including. MAP, DRA. STAAR/EOC, state provided Interim assessments, collaboratively developed progress
measures, teacher developed common formative assessments. TX KEA, Circle (pre-K). DRA/EDL. TELPAS and TRS Performance Assessments

Strategy 1 Details Reviews
Strategy 1: Transition to Biomedical Academy with an emphasis on STEM/Health Science instruction with zoned and Formative Summative
lottery enroliment. Nov Jan Mar June
Strategy's Expected Result/Impact: Student academic growth and attendance
Staff Responsible for Monitoring: All staff

TEA Priorities:

Improve low-performing schools

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Problem Statements: Student Learning 1, 2

Strategy 2 Details Reviews
Strategy 2: Teachers will conduct common formative assessments for all essential standards in reading and math and Formative Summative
interim assessments in grades 3-5 that align to the rigor of TEKs mastery as evidenced by the campus data tracking systems Nov Tan Mar Fome

and weekly observation and feedback as well as PLC collaborative meetings with the campus leadership team.
Strategy's Expected Result/Impact: Increase in academic performance
Staff Responsible for Monitoring: Campus Admin

TEA Priorities:

Build a foundation of reading and math. Improve low-performing schools
- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments

Problem Statements: Student Learning 1. 2

23
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Strategy 3 Details

Reviews

Strategy 3: All teachers will demonstrate consistent instructional routines and adherence to the campus's academic master
schedule as evidenced by T-TESS walkthrough data and "Look-For" walkthroughs

Strategy's Expected Result/Impact: Academic Growth and Increased instructional time
Staff Responsible for Monitoring: Campus Admin

Problem Statements: Student Learning 1,2

Formative

Summative

Nov

Jan

Mar

June

Strategy 4 Details

Reviews

Strategy 4: Utilize LAB time to address individual academic needs of every student through intervention and enrichment
Strategy's Expected Result/Impact: Increased student academic growth at all levels
Staff Responsible for Monitoring: All staff

TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative

Summative

Nov

Jan

June

Strategy 5 Details

Rev

iews

Strategy 5: Grade level teachers participate weekly in designated PLC collaborative time.
Strategy's Expected Result/Impact: Student academic growth
Staff Responsible for Monitoring: Administration

TEA Priorities:

Improve low-performing schools

- ESF Levers:

Lever 5: Effective Instruction

Problem Statements: Student Learning 1,2

Formative

Summative

Nov

Jan

Mar

June
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Strategy 6 Details

Reviews

Strategy 6: Students will set math and reading academic goals and track their progress throughout the year.
Strategy's Expected Result/Impact: Student academic growth
Staff R ible for Monitoring: Classroom teachers

P

TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools
- ESF Levers:

Lever 5: Effective Instruction

Problem Statements: Student Learning 1, 2

Formative

Summative

Nov

Jan

June

Strategy 7 Details

Reviews

Strategy 7: Students will utilize the Lu Interactive Playground in PE to meet fitness goals and to review content areas such
as Reading, Math, Science, and Social Studies.

Strategy's Expected Result/Impact: Academic Growth and Fitness Growth
Staff Responsible for Monitoring: Campus Admin

Formative

Summative

Jan

Mar

June

o No Progress Accomplished % Continue/Modify

x Discontinue

Performance Objective 1 Problem Statements:

Student Learning

intentionality.

intentionality.

Problem Statement 1: Math Approaches Average for all grade levels dropped by 35% from 2019 to 2021 Root Cause: Lack of direct instruction and hands on learning with

Problem Statement 2: Reading Approaches average for all grade levels dropped by 21% from 2019 to 2021. Root Cause: Lack of books/resources and direct instruction with

25
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District and Campus Improvement Plans Link to temp CIP & DIP folder
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https://drive.google.com/drive/folders/1zvWCV5jBQow8iENeJk3MP7ndGmwAY2JA?usp=sharing

Waxahachie Independent School District

BOARD OF TRUSTEES
Date: October 11, 2022 Presented By: David Averett
Subject:  Balanced Scorecard - Priority 1 Related Page(s)

Informational

Agenda ltem

EXECUTIVE SUMMARY:
Dr. David Averett will present an informational report on the Waxahachie ISD Balanced Scorecard,
Priority 1.

Priority #1 Student Growth
X
Priority #2 Honor and Support Staff
Priority #3 Community and Stakeholder Relationships
Priority #4 Financial Integrity
RECOMMENDATION:

Informational report only.

BOARD ACTION REQUIRED

Motion By:
~Autrey =-Schoolfield ~-Starnater >McCutchen >Timmermann ~>-Kriegel ~-Rodgers

Second By:
~Autrey =-Schoolfield ~-Starnater >McCutchen >Timmermann ~>-Kriegel ~-Rodgers

Vote: For Against Abstain
27




Waxahachie ISD
Balanced Scorecard
Report

Priority 1: Student Growth

i



Priority 1 Performance Objectives

Priority 1:
Student
Growth

1.1 Every student grows academically every year in English Language
Arts and Reading, Math, Science, and Social Studies.

1.2 Every student understands the expected standards of behavior in
the district and feels that their safety and well-being are a priority of
the district.

1.3 Every graduate is college, career, or military ready, and CCMR
numbers increase year over year.

1.4 Annually Increase student involvement in extracurricular, UIL,
and co-curricular enrichment activities.




Performance Objective 1.1 Key Strategic Actions

Priority 1: Student Growth Key Strategic Actions

1.1 Every student grows academically 1.1.A. Use multiple forms of data to measure/respond to student
every year in English Language Arts and performance
Reading, Math, Science, and Social Studies.

1.1.B. Ensure fidelity of written (TEKS Resource System), taught, assessed
curriculum

1.1.C. Ensure PLCs focus on the four guiding questions and respond to student
performance

1.1.D. Develop, implement, and sustain walkthrough protocols

30 gl//




Priority 1.1A Progress Measures & Long-Term Desired Outcomes

Key Strategic Action:
1.1A Use multiple forms of data to measure/respond to student performance

PROGRESS MEASURES (Output): LONG-TERM DESIRED OUTCOME(S):

MAP ®  WISD will be an A district by 2025
State provided interim assessments

Circle (pre-K)

DRA/EDL

Locally-developed STAAR-like pre-post tests
to be used at the secondary level in all other
core content courses, including grade 6-12
social studies, grade 9-12 ELAR, grade 9-12
mathematics, and grade 9-12 science.

31




Priority 1.1A Current Progress Update
Accountability Rating Summary

WISD is currently ranked as
a “B" district. Our long-term
desired outcome is for our

district to earn an “A” by
2025.

Overall 85 =

Student Achievement 86 “
STAAR Performance 49 81
College, Career and Military Readiness 65 91
Graduation Rate 95.7 85

School Progress 85 B

Academic Growth 68 76

B

Relative Performance (Eco Dis: 46.6%) 57 85
Closing the Gaps 68 82 ﬁ //
32



Priority 1.1A Current Progress Update

WISD NWEA Achievement Analysis
Director of

B Lo N loAvg M High [HEM HiAvg Avg [ null Accountability and
Assessment Dawn
Hilburn has created
MAP Dashboard
tools so that we can
better view, analyze,
and respond to
student data.

100%

237 689 216 248 747 640 170 201 279 294 140 1 93 326 201

80%

60%

40%

20%

0%

2
9‘6‘3*

The chart above is a Fall to Fall analysis - comparing student achievement on ﬁ/

<™ s N
c,\«\? 00\& 0\3““

MAP from Fall 2021 to Fall 2022.




Priority 1.1A Current Progress Update

Il Low [ LoAvg High [l HiAvg [l Avg [ null

100%

Campuses conducted beginning of
year (BOY) MAP testing this fall.

80

&

762 777 B 737 | 111 270 270
. I The chart to the left shows the

oo 1. oz I i 220 number and percentage of

b 465 478 70 o1 26 48 230 students who scored at each level
o ﬁ L i of achievement on MAP for each

ﬁ i 219 campus that administers that
20% i ﬁ assessment.

82

o 2 N NS < W 3 N \*} < < () O T
* Low: 20th percentile or lower * HiAvg: 61st to 80th percentiles ;

“LoAvg: 21st 10 40th percentiles  * Hi: 81st percentile or higher
41st to 60th percentiles %L
34




Performance Objective 1.2 Key Strategic Actions

Priority 1: Student Growth Key Strategic Actions
1.2 Every student understands the 1.2.A. Consistently ensure implementation of a proactive

campus-based system to encourage leadership, positive

expected standards of behavior in the
behavior, and student well-being.

district and feels that their safety and
well-being are a priority of the district 1.2.B. Consistently train and utilize safety protocols




Priority 1.2A & B Progress Measures & Long-Term Desired
Outcomes

Key Strategic Action:

1.2.A & B Implementation of a proactive campus-based system to encourage leadership, positive behavior, and student
well-being & consistently train and utilize safety protocols

PROGRESS MEASURES (Output): LONG-TERM DESIRED OUTCOME(S):
1.2.A
. Review, analyze, and respond to student behavior data monthly () For 22-23 WISD will have an ADA of 96%
. Monitor campus counseling services (i.e. referrals) and appropriately
respond to student needs ®  WISD will reduce discretionary discipline placements by @

] Monitor referrals to mental health services o
° Explore and implement programs/protocols to monitor mental least 10% from 21-22
health and the social emotional wellness of all students increasing

positive student behavior [ Establish a partnership with a mental health care provider
1.2.B ® Increase awareness of available mental health services
. Monitor the tips received via Tip 411/Student Safety Form and . . S
e L) o WISD will not be staged in the RDA system for Discipline
. Review and respond appropriately to student survey data . . . .
. Provide required trainings for all students on campus, district, and o All WISD Campuses will maintain a properly trained Threat
state safety protocols Assessment Team
. District and Campus Level Threat Assessment Teams are established
and trained ®  90% of WISD Students report that they feel safe at school via
. Campus Emergency Drill Schedules and Standard Response Protocol Survev Data
Training y
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Priority 1.2A & B Current Progress Update

e District administration and campus principals monitor average daily
attendance with the use of the spreadsheet linked here:
https://docs.google.com/spreadsheets/d/193ggOnNNZXXG24u7wWERKkwnCDy

NQOhSR3Hr3JjesLC7sA/edit#gid=0

e WISD's goal of 96% attendance impacts students in multiple ways.
o Students who miss a significant number of school days per semester (9
or more) are less likely to graduate from high school
o District ADA can have negative impact on funding.



https://docs.google.com/spreadsheets/d/1g3ggOnNZXXG24u7wERkwnCDynQOhSR3Hr3Jj6sLC7sA/edit#gid=0
https://docs.google.com/spreadsheets/d/1g3ggOnNZXXG24u7wERkwnCDynQOhSR3Hr3Jj6sLC7sA/edit#gid=0

e In response to recommendations from the Texas "&Zf:;\:?"swgg and
school safety center, all fire, shelter in place, and Emergency
lockdown drills must be scheduled prior to the Management
beginning of the school year. personnel

e  WISD utilizes the DIR-S app to conduct and monitor the live
monitor drills and other instances where drill via DIR-S
campuses are required to initiate a component
of the Standard Response Protocol.

e DIR-Sis aware of certain issues that we have
had with the system and our provider, BAT Left: Lt. Oliver

conducts an after
action debrief
with all members
of the team who
responded to the
“threat” at WHS.

Security is working with DIR-S to remedy our
concerns.

e  WISD Security and WPD SRO’s along with
representatives from the City of Waxahachie
Emergency Management Department
conducted a live Lockdown drill in September.
This drill did include officers from WPD and
Texas Department of Public Safety State

Troopers as a part of the response to the
“threat”.
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Performance Objective 1.3 Key Strategic Actions

Performance Objective Key Strategic Actions
1.3 Every graduate is college, career, or 1.3.A.1 Create, implement, and sustain a district-wide
military ready, and CCMR numbers increase | €°!lege readiness framework

year over year. 1.3.A.2 Explore options for district academic acceleration
opportunities

1.3.B.1 Evaluate and refine the district-wide career
readiness framework

1.3.B.2 Increase community partnerships to enhance and
broaden learning experiences

1.3.C Increase exposure and awareness of Armed Forces ;

post secondary opportunities
39 % /




Priority 1.3.A.1&2 Progress Measures & Long-Term Desired
Outcomes

Key Strategic Actions: Create, implement, and sustain a district-wide college readiness
framework, Explore options for district academic acceleration opportunities

13.A1

PROGRESS MEASURES (Output):

Conduct informational sessions across grade levels on Advanced
Academic and College Pathways

Publish District Wide College Readiness Framework

Monitor enrollment in advanced, AP, & Dual Credit Courses

Utilize data from AP Potential (College Board) to inform parents,
teachers, and counselors as to student’s readiness and potential to take
advanced courses

Establish Elementary & Junior High accelerated math and science course
sequence
Establish criteria for selection for accelerated math and science courses at
JH & Elementary schools
Clarify course selections for college readiness alignment
Expand participation to more closely reflect district demographics
Increase participation and average score on

ACT

SAT

TSI

Increase AP Test achievement of a score of 3 or higher

40

LONG-TERM DESIRED OUTCOME(S):

Increased opportunities for Parents to learn about

advanced academic opportunities beginning in
elementary school campuses

Increase the % of students enrolled in advanced
academics as a % of total enrollment

WISD will improve enroliment in institutions of higher
learning from 56% to 65% by 2025 (11% higher than the

state’s goal)




Priority 1.3A Current Progress Update

The annual Ellis County College and
Career Fair was held on September
21,2022. Over 100 representatives
from colleges and universities as well
as technical schools and every
branch of the military were on hand
to speak with parents and students
from across Ellis County. WHS Post
Secondary Readiness Counselors
assisted in the coordination of this
event.

The physical location of the
postsecondary readiness advisors'
offices has changed at WHS,
making both Mr. Ford and Mrs.

Sanchez much more accessible to
students. ﬁ



Priority 1.3B Progress Measures & Long-Term Desired Outcomes

Key Strategic Action(s): Evaluate and refine district career readiness framework, increase and
improve community partnerships.
PROGRESS MEASURES (Output): LONG-TERM DESIRED OUTCOME(S):
1.3.B.1 ® Increase number of students obtaining CCMR
® Increase number of students completing indicator from 65% to 90 % by 2025
coherent sequence aligned with Industry-Based
Certlflcatlonsb fetud L. ® Increase number of industry based certification
® Increase num er? students participating in exams passed from 15.2% to 30% 2025
work-based learning courses
1.3.B.2
e Industry Leadership Council reflect consistent ® Increase number of students enrolling in
attendance and participation by all members post-secondary institutions and/or obtaining
® Increase student internships and placements in gainful employment
the community ‘
22
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Priority 1.3B Current Progress Update

WHS and Global High Schools are increasing
opportunities for students to earn industry
certifications. 00®®

CTE has conducted its fir 69%3\&?@
meeting this fall. % Q
WISDWQf ' ‘ s begun talks with both

Navar ge and TSTC in order to expand

opportunities for WISD students.



Priority 1.3C Progress Measures & Long-Term Desired Outcomes

Key Strategic Action:
1.3.C. (Military) 1.3.C Increase exposure and awareness of Armed Forces post secondary opportunities

PROGRESS MEASURES (Output): LONG-TERM DESIRED OUTCOME(S):

1.3.C.1

e Increase number of students taking the ASVAB ® WISD will provide support for students to apply for
each year and enroll in Service Academies

e  Ensure students have the opportunity to meet
with recruiters of all military branches

e  WISD will develop a strong relationship with its
House of Representatives office related to Service
Academy recruitment
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Priority 1.3C Current Progress Update

In collaboration with Congressman Jake
Ellzey's office, Waxahachie High School
hosted a service academy information
session on Wednesday, September 7, 2022.
This event was open to students and families
from across Ellis County. WHS is excited to

continue its partnership with Congressman
Ellzey's office.
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Priority 1.4 Key Strategic Actions

Priority 1: Student Growth Key Strategic Actions

1.4 Annually Increase student 1.4.A Explore opportunities to provide additional

involvement in extracurricular, UIL, and  €"richment activities.

co-curricular enrichment activities. )
1.4.B Collect and monitor engagement and

success data of students in enrichment activities

1.4.C Recruit and retain staff to lead and engage
student activities




Priority 1.4A-C Progress Measures & Long-Term Desired Outcomes

Key Strategic Action:

1.4.A-C Explore opportunities to provide additional enrichment activities,Collect and monitor
engagement and success data, & Recruit and retain staff to lead and engage student activities.

PROGRESS MEASURES (Output):

Complete student and parent surveys related to current
programs and other programs of interest not currently
available in WISD.

Use student enrollment data to monitor/evaluate students
participation in UIL/Enrichment/Extracurricular activities
Monitor/Report Lone Star Cup standings (WHS)

Increased Scholarships opportunities for students (WHS,
Global, HSoC)

Identify critical factors to recruit and retain staff to lead
student activities

Implement a district wide plan to recruit and retain staff to
lead student activities

LONG-TERM DESIRED OUTCOME(S):

Increase percentage of students engaged in
activities

Increase quartile/decile of Lone Star Cup standing
(WHS)

Establish a baseline amount of Annual Scholarship
awards in Spring 2023

Increase in the amount of scholarship awards
annually based on Class of 2023 baseline amount.

All Extracurricular, UIL, and co-curricular activities
have staff leadership

)



Priority 1.4A Current Progress Update

Fine Arts:
e Choir enrollment stayed consistent from the 20-21 to 21-22 SY
e Dance enrollment increased from 20-21 to 21-22 SY
e Band enrollment stayed consistent from the 20-21 to 21-22 SY
e Theater enrollment grew by 120+ students from the 20-21 to 21-22 SY
e Art class enrollment has grown consistently each year for the past
five years

Athletics:
e 100 athletic teams available for students to join in grades 7-12
e 26% of students at WHS participate in athletics (same for past three ;
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Priority 1.4A Current Progress Update

Career & Technical Education

e 3,436 students enrolled in CTE high school credit course

o 365 of these are junior high students

2,670 WHS students are enrolled in CTE courses
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