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A Regular Meeting of the Board of Trustees of Waxahachie Independent School District will be held 
Monday, September 13, 2021, beginning at 5:00 PM in the Waxahachie ISD Administration Building, 
411 N. Gibson St., Waxahachie, TX 75165.

The subjects to be discussed or considered or acted upon which any formal action may be taken are listed 
below. Items do not have to be taken in the same order as shown on this meeting notice. Unless removed 
from the consent agenda, items identified within the consent agenda will be acted on at one time.

I. CALL TO ORDER.
A. Announcement by the presiding officer that a quorum is present, that the meeting has 

been duly called, and that notice of the meeting has been duly posted for time and 
manner required by law.

II. CLOSED SESSION. Section 551.001 et seq. (if necessary)
A. Deliberation regarding the appointment, employment, evaluation, reassignment, duties,

discipline, or dismissal of a public officer or employee, including discussing complaints,
hiring, resignation, termination, proposal for non renewal, proposal for termination,
evaluation, promotion or demotion of personnel. Gov't Code 551.074

B. Deliberating the purchase, exchange, lease or value of real property. Gov't Code 551.072
C. Deliberation regarding security devices, personnel deployment, or security audits. Gov't 

Code 551.076.
D. Consulting privately with the board’s attorney concerning contemplated litigation. Gov't 

Code 551.071.
E. Discussion regarding the duties and responsibilities of School Board members. Gov't 

Code 551.074.
III. RECONVENE TO OPEN SESSION.

A. Invocation and Pledges of Allegiance to the American and Texas Flags.
IV. RECOGNITIONS.*
V. OPEN FORUM: Hearing of individuals or committees.**
VI. SUPERINTENDENT'S REPORT.
VII. REPORTS.

A. Visioning Process.
B. Dual Credit. 
C. November Board Meeting Date.

VIII. CONSENT AGENDA.
A. Consideration and approval of Minutes from previous meetings.
B. Consideration to approve Monthly Financial Reports that include cash position, revenue 

reports, budget summary, tax collection report, bid report, purchase order requiring 
board approval, and proposed budget amendments.
1. Financial Reports.
2. Budget Amendments/Transfers/Purchase Order Approval.

C. Consideration and possible action to accept a gift of a Crepe Myrtle tree and 
small monument to be placed at Lumpkins Stadium in memory of Coach 
David Ream, WISD coach 2000-2015.
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D. Consideration and possible action to reject all responses to solicitiation 
#21-700 Content Filtering Software.

IX. ACTION ITEMS.
A. Consideration and possible action to approve an additional .5 Spanish 

teacher and 2 (two) Structured Learning Environment Aides.
B. Consideration and possible action to approve the amended teacher pay plan.
C. Consideration and possible action to approve the House Bill 4545 

Accelerated Learning Compensation Plan and Stipend Schedule.
D. Consideration and possible action to approve STEMScope kits for grades 2 

and 3 in an amount not to exceed $62,000.
E. Consideration and possible action to ratify purchase order #9370022034 

with ISI Commercial Refrigeration in the amount of $21,060.
F. Consideration and possible action to approve purchase of student devices 

from Microsoft and CDW for an amount not to exceed $260,000.
G. Consideration and possible action to approve the purchase of up to 115 

Promethean boards for an amount not to exceed $446,900.
X. ADJOURN.

If, during the course of the meeting, a discussion of any item on the agenda should be held in a closed 
meeting, the board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Texas 
Government Code, Chapter 551, Subchapters D and E or Texas Government Code section 418.183(f). 
Before any closed meeting is convened, the presiding officer will publicly identify the section or sections 
of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open 
meeting. [See BEC(LEGAL)]

Regular meetings of the Waxahachie ISD Board of Trustees begin at 5 p.m. To respect the time of those 
being recognized, recognitions will not begin before 6 p.m., and agenda items may be taken out of order 
to accommodate recognitions. Those being recognized are asked to arrive by 6 p.m.

*Audience participation is limited to the time allotted for those individuals who submit a Public Comment 
Card indicating the agenda or non-agenda topic they wish to address. At all other times during Board 
Meetings, the audience shall not enter into discussion or debate on matters being considered by the Board, 
unless requested by the presiding officer. Speaker presentation time will be set by the Board President at 
the Board dais. No action may be taken regarding the information received by the Board. 

**In accordance with state law, public comment may not be used to voice a complaint involving the 
naming of specific individuals, including but not limited to the names of district employees or students, 
even if the matter is listed on the agenda. Additionally, no information that may be reasonably linked to 
an individual person may be spoken about during public comment. All complaints may be directed 
through the appropriate administrative channels before being presented to the Board: 

Students/Parents – Board Policy FNG(LOCAL); 
Employee – Board Policy DGBA(LOCAL); or, 
Community Member – Board Policy GF(LOCAL). 

This agenda (one or more pages) is part of a document entitled NOTICE OF MEETING in accordance 
with the Texas Open Meetings Act, Texas Government Code Chapter 551. The Waxahachie ISD 
Administration Building, Board Room, 411 North Gibson Street, Waxahachie, Texas, 75165 is 
wheelchair accessible. A curb slope entry is available at the rear entrance.
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  September 13, 2021

Subject:  Recognitions

Presented by: Jenny Bridges

Background:

We will recognize student and staff accomplishments. 
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Waxahachie ISD 
BOARD OF TRUSTEES 

 
Date:  September 13, 2021  
 
Subject:  Superintendent’s Report                                                                                               
 

 
Background: 
 
Dr. Jerry Hollingsworth will provide to the Board an overview of major activities 
related to leadership and learning throughout the district.  This month’s 
Superintendent’s Report will include: 

● An overview of significant changes related to monthly leadership meetings  
● An overview of progress and enhancements on the “Superintendent’s Entry 

Plan--The First 90 Days” 
● A broad synopsis of the conversations with district and campus leaders  
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  September 13, 2021

Subject:  Visioning Process                                                                                                 

Background:
Blake Godkin with CSG will be present to provide an overview of the Visioning 
process that the district will experience during the fall semester of 2021.  The 
process will include:

● A community “kick off” event for the process that will take place on 
Tuesday, September 21, 2021, at Waxahachie High School

● An open-ended questionnaire that will be available to all members of the 
WISD community

● More than fifty (50) hour-long interviews with community stakeholders
● Collaborative Vision Alignment Workshops involving staff, students, 

parents, community leaders, and business representatives
● The articulation of a clear Waxahachie ISD Vision Statement as well as 

multiple Core Values

5



Waxahachie ISD
BOARD OF TRUSTEES

Date: September 13, 2021

Subject: Dual Credit Enrollment Report

Presenter: David Averett

Background:

The following report will address the questions asked for barriers to dual credit 
enrollment and dual credit opportunities in other districts in our county.
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Dual Credit 
Enrollment and 
Trends
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Current Dual Credit Enrollment 
for WHS – As of 8/3/2021

 English Comp IV – 4 Brit Lit - 39
 English Comp III  - 50 Biology – 28
 Pre – Cal  - 12 Chemistry – 26
 Stats – 48 Geology - 15
 US History – 55 Government - 28
 Sociology – 0 Economics - 26
 Psychology – 0
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Eng Comp IV Eng Comp III Pre Cal Stats US Hist Sociology Psychology Chemistry Geology Biology British Lit Proctor Class Government Economics
0
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Barriers to Enrollment

Financial -  Even with a 51% discount 
on Tuition

TSIA – This test has been revamped 
No STAAR Results for Fall of 2020
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Dual Credit Enrollment - Trends

 Dual Credit Enrollment is down across the area 
 Most of the larger districts in our area have dropped their 

academies
 Corsicana

 Red Oak

  Student success rates are down dramatically
 Record number of students on Academic Probation

 Higher rates of student burn-out
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Do Some Schools Pay For Their 
Students’ Tuition??

 Yes – There are several area schools that either pay or reimburse 
 Avalon

 Milford

 Italy

 Palmer 

 Maypearl 
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Do the Schools that Pay for Dual 
Credit offer AP Courses? 

No – The schools listed on the previous 
slide do not offer AP Courses. 
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Why is Dual Credit Free for 
Waxahachie Global High School? 

As a requirement of the Early 
College program – Tuition, fees, 
and books must be provided to 
students at no cost. 
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Are there Scholarship 
opportunities? 

 Yes! Navarro Offers the Brilliance Scholarship and 
The Waxahachie Education Foundation offers 
scholarship opportunities as well. 
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How do we encourage students to 
take Dual Credit? 

 Counselors advise students to take the courses that best meet their 
needs. 

 The decision to take Dual Credit courses is dependent on several 
factors. 
 What does the student want to study after high school?

 Which college or university does the student wish to attend? 

 Is the institution of higher learning in state or out of state? 

 Which dual credit courses will the university accept? 

 Will the courses be part of the core curriculum or will they have to be 
used as electives? 
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  September 13, 2021

Subject: Reschedule of November Board Meeting                                                                                                                              

Background:

The UIL State Marching Contest for 6A schools will be held November 8-9, 2021. 
Normally a biennial event, UIL has opted to hold a 2021 contest because of 
limited participation in 2020 due to COVID-19.

The Spirit of Waxahachie Indian Band is a perennial participant at the state level, 
placing 12th in 2018 and 7th at the 2020 contest.  

In order to allow for supporter attendance at the State Contest on November 8, 
2021, the regular meeting of the Board of Trustees will take place on November 
15, 2021. November 15, 2021 had been scheduled to be a Special Meeting with 
Superintendent’s mid-year review prior to Dr. Cain’s retirement.
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Waxahachie ISD
BOARD OF TRUSTEES

Date: September 13, 2021 -

Subject:  Minutes of August Meetings

The following minutes are included for the Board:
August 9, 2021
August 10, 2021
August 30, 2021

Recommendation:

The minutes listed above be approved as presented.
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Waxahachie ISD
BOARD OF TRUSTEES

Date: September 13, 2021

Subject:  Budget and Finance

Background:
General Operating Cash Position Report, Cash Projection reports, followed by 
report showing cash position for multiple funds including G/O, I&S, Capital 
Projects and Enterprise Funds.  Investment Reports for all funds included.  
Revenue and Expense reports shown by Summary and by Function and Object 
codes.

Recommendation:
Approve as presented
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  September 13, 2021

Subject:  Budget and Finance Purchase Orders

Presented by:  Ryan Kahlden

Background:
Presented for Board consideration and approval are purchase orders over 
$50,000.

Recommendation:
Review and approve as presented.
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  September 13, 2021

Subject:  Donation of Tree

Background:

Coaches who worked with Coach David Ream would like to present a gift of a 
Crepe Myrtle tree and small marker to be placed at Lumpkins Stadium in his 
memory. 

Recommendation:

That the Board approve the receipt of the gift of a tree and marker.
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  September 13, 2021

Subject: RFP #21-700

Presented by: Ryan Kahlden
 

Background:
The technology department posted an RFP (#21-700) for content filtering software in June 
2021. At the time this solicitation was posted, the intended use of the awarded product was to 
enhance our CIPPA compliance while allowing network traffic greater freedom to navigate to 
safe and appropriate websites.

After the receipt and during the scoring of these responses, the curriculum department 
identified a need for similar software that would enhance classroom management. While some 
of the initial responses contained similar functionality to accomplish both objectives, the 
updated curriculum request was not included in the original solicitation and incorporating these 
features into an award would be unfair to all respondents and/or potential respondents.

After the publication of a formal solicitation, some actions (award or rejection) must be taken 
by the Board. Staff is recommending that all responses be rejected and staff from the 
appropriate departments will jointly develop a more well-rounded solicitation to accomplish 
both needs. If such blended responses are unsatisfactory or are not in the marketplace, those 
responses will also be rejected and separate solicitations issued at a later date.

Recommendation:
Reject all responses associated with RFP# 21-700.
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Waxahachie ISD
BOARD OF TRUSTEES

Date: September 13, 2021

Subject: Additional Positions

Presented by: Monica James

Action

Background:
Consideration to approve the personnel report as recommended by the 
superintendent as presented that includes creation of new positions.

Recommendation:
The Board is asked to approve the report as presented.
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MEMORANDUM

To: Dr. Jerry Hollingsworth, Superintendent
From: Monica James, Chief Human Resource Officer
Date: September 13, 2021
Subject: Additional Positions  

District Goal: Goals 1-5

BACKGROUND
The following request is recommended by the Superintendent of Schools for an additional 
positions:

Requested Position

 .5 Spanish Teacher – WHS:
All sections are currently full and there are at least 40 students that need to be placed in 
a .5 Spanish class.  The cost of the position is $40,000.

 2 Structured Learning Environment (SLE) Instructional Aides – Special Populations, 
Marvin and Northside Elementary:
Marvin and Northside Elementary both need an additional FTE to support IEP minutes.  
Both campuses have collaborated with the special populations department to adjust 
schedules and after several meetings additional support is still needed.  The cost of the 
positions is $50,000.

RECOMMENDATION
It is recommended the WISD Board of Trustees approve the recommendation from the 
Superintendent of Schools to add .5 Spanish Teacher and 2 SLE Instructional Aides.
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Waxahachie ISD
BOARD OF TRUSTEES

Date: September 12, 2021

Subject: Amend Compensation Plan

Presented by: Monica James

Action

Background:
The teacher pay plan presented at the August 9, 2021 board meeting was 
calculated at TASB’s recommendation of 2% of the pay structure midpoint.  The 
district recommended a 2% for teachers; so the pay structure was adjusted to 
ensure there was a minimum of 2% from the current salaries for each step.

Recommendation:
The Board is asked to approve the compensation plan as presented. 
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  September 13, 2021

Subject:  House Bill 4545 Accelerated Learning Compensation Plan and Stipend 
Schedule

Presenter: Dustin Binnicker

Background:
House Bill 4545 was recently passed in the 87th Regular Legislative Session. The new statute 
is effective, as of June 16, 2021, with accelerated instruction practices required during the 
2021-2022 school year for all students, based on results from Spring 2021.

HB 4545 establishes new requirements for accelerated instruction for students who do not 
pass the State of Texas Assessments of Academic Readiness (STAAR®). At a high level, the 
legislation includes:

For any student who does not pass the STAAR test in grade 3, 5, or 8 in math or reading, a 
new LEA requirement to establish an accelerated learning committee to develop an 
individual educational plan for the student and monitor progress.

For any student who does not pass the STAAR test in grades 3–8 or STAAR (EOC) end-of-
course assessments, clarification of prior accelerated instruction requirements, specifying 
that it must include supplemental instruction before or after school, or embedded in thde 
school day.  Each student must receive 30 hours of accelerated instruction provided for each 
subject area failed.

This plan is to address the additional work required by teachers and staff to ensure that 
students receive the minimum accelerated learning required under this bill.  

Recommendation:
That the Board approve the compensation plan and stipend schedule as presented.
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  September 13, 2021

Subject: STEMScopes
 

Background:
The curriculum department has met with various leaders to help identify strategies to address 
student learning loss stemming from the COVID pandemic. Utilizing the ESSER III funding, the 
curriculum department would like to expand our science resources at the elementary 
campuses.

This quote is for STEMScope Kits for grades 2 and 3 in the amount of $60,598.80 for each 
elementary teacher. This purchase would be funded with ESSER III funds.

Recommendation:
Approve contract for STEMScope kits for grades 2 and 3 in an amount not to exceed $62,000.
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  September 13, 2021

Subject: Reusable Food Service Trays

Presenter: __Ryan Kahlden_______________
 

Background:
As the COVID-19 delta variant continues to spread rapidly both locally and across the state, 
nation, and Globe, our child nutrition department is running into supply chain issues that are 
affecting meal service operations. One such issue is the ability to reliably receive serving vessels 
for student food portions and student serving trays to carry their food to a table on. To help 
combat these supply chain issues, staff sought out vendors who could provide rugged multiple 
use food service trays to supplement our current supply of Styrofoam trays and eventually 
serve all students with reusable trays.

There are significant issues as it relates to utilizing reusable trays that our campuses will face, 
namely additional cleaning time, drying space, and storage. While these challenges can be 
overcome, it was deemed imperative that we have a sustainable path to ensure we could 
continue serving meals to our students.

As the breakfast and lunch programs are federal programs, this expenditure is subject to review 
and approval by the Texas Department of Agriculture before the order was placed. Approval 
from TDA was granted on Friday September 3 and the order was placed with the approved 
vendor.

Staff is bringing this purchase for board ratification as local board policy was violated in an 
effort to secure these trays. Staff did not secure three quotes from approved vendors and 
instead secured three quotes for any vendor with trays in stock or readily deliverable in a short 
timeframe. Board is being asked to ratify this purchase order.

Recommendation:
Ratify purchase order #9370022034 with ISI Commercial Refrigeration in the amount of 
$21,060.
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  September 13, 2021

Subject: Technology Devices
 

Background:
The curriculum department has met with various leaders to help identify strategies to address 
student learning loss stemming from the COVID pandemic. Utilizing the ESSER III funding, the 
district would like to expand the number of devices supporting our 1:1 initiative.

This request is to purchase 600 Dell student laptops directly from Microsoft to provide 
additional student machines in the event of loss/damage and to address growth in student 
enrollment. These devices would be utilized at the high school campuses. The cost of these 
devices would not exceed $140,000.

In addition to the high school student devices, technology would like to purchase 200 Microsoft 
Surface tablets from CDW to support approaching a 1:1 ratio of devices for elementary 
students. The cost of these devices would not exceed $120,000.

Both of these purchased would be made utilizing ESSER III funds.

Recommendation:
Approve purchase of 600 student devices from Microsoft in an amount not to exceed $140,000 
and purchase 200 student devices from CDW in an amount not to exceed $120,000.
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  September 13, 2021

Subject: Promethean Boards
 

Background:
The curriculum department has met with various leaders to help identify strategies to address 
student learning loss stemming from the COVID pandemic. Utilizing the ESSER III funding, the 
district would like to expand the number of promethean boards in the classrooms.

This request is to purchase up to 115 promethean boards for elementary and secondary 
classrooms in an amount not to exceed $446,900.

This purchased would be made utilizing ESSER III funds.

Recommendation:
Approve purchase of up to 115 promethean boards for classrooms in an amount not to exceed 
$446,900.
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