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Regular Meeting | AGENDA
Monday, May 10, 2021
5:00 PM

A Regular Meeting of the Board of Trustees of Waxahachie Independent School District will be held Monday, 
May 10, 2021, beginning at 5:00 PM in the Waxahachie ISD Administration Building, 411 N. Gibson St., 
Waxahachie, TX 75165.

The subjects to be discussed or considered or acted upon which any formal action may be taken are listed 
below. Items do not have to be taken in the same order as shown on this meeting notice. Unless removed from 
the consent agenda, items identified within the consent agenda will be acted on at one time.

I. BOARD MEETING - 5:00 P.M.
A. CALL TO ORDER.

1. Announcement by the presiding officer that a quorum is present, that the meeting has been 
duly called, and that notice of the meeting has been duly posted for time and manner 
required by law.

II. CLOSED SESSION. Section 551.001 et seq. (if necessary)
A. Deliberation regarding the appointment, employment, evaluation, reassignment, duties,

discipline, or dismissal of a public officer or employee, including discussing complaints,
hiring, resignation, termination, proposal for non renewal, proposal for termination,
evaluation, promotion or demotion of personnel. Gov't Code 551.074

B. Deliberating the purchase, exchange, lease or value of real property. Gov't Code 551.072
C. Deliberation regarding security devices, personnel deployment, or security audits. Gov't Code 

551.076.
D. Consulting privately with the board’s attorney concerning contemplated litigation. Gov't 

Code 551.071.
E. Discussion regarding the duties and responsibilities of School Board members. Gov't Code 

551.074.
III. RECONVENE TO OPEN SESSION.

A. Invocation and Pledges of Allegiance to the American and Texas Flags.
IV. OPEN FORUM: Hearing of individuals or committees.**
V. CANVASS OF ELECTIONS.

A. The Board will consider and take action with respect to adopting an order 
canvassing the May 1, 2021 Trustee election.

B. The Board will consider and take action with respect to adopting an order 
canvassing the May 1, 2021 Bond election and discuss the same.

VI. OATH OF OFFICE: For board members elected at the May 1, 2021 election.
VII. ORGANIZATION OF THE BOARD. Election of President, Vice President, and Secretary as 

required by BDAA (Legal & Local).
VIII. HUMAN RESOURCES.

A. Consideration to approve the personnel report as recommended by the 
superintendent that includes employment, retirements, resignations, position 
changes, and other matters as discussed in Closed Session pursuant to  Gov't Code 
551.074.

B. Consideration and action to approve professional contracts as presented.
C. Consideration and action to approve additional positions as requested.
D. Consideration and action to approve additional stipends added to the Stipend 
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Schedule.
E. Consideration and action to approve position title changes.

IX. RECOGNITIONS.*
X. REPORTS.

A. First Review: Annual investment report and investment policies.
B. Principal in Residency Program.
C. Financial Impact to Fund Balance after bond election.
D. Salary Preparation/Overview/Consideration.
E. Report on recent storm damage.
F. Bond Discussion.

XI. CONSENT AGENDA.
A. Consideration and approval of Minutes from previous meetings.
B. Consideration to approve Monthly Financial Reports that include cash position, revenue 

reports, budget summary, tax collection report, bid report, purchase order requiring board 
approval, and proposed budget amendments.
1. Financial Reports.
2. Budget Amendments/Transfers/Purchase Order Approval.

C. Consideration with possible action to approve 2021-2022 Allotment and TEKS 
Certification Form.

XII. ACTION ITEMS.
A. Consideration and action to approve a memorandum of understanding with the 

Ellis County Juvenile Board for the creation fo the Ellis County Juvenile Justice 
Alternative Education Program (JJAEP).
 

XIII. ADJOURN.

If, during the course of the meeting, a discussion of any item on the agenda should be held in a closed meeting, 
the board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Texas Government 
Code, Chapter 551, Subchapters D and E or Texas Government Code section 418.183(f). Before any closed 
meeting is convened, the presiding officer will publicly identify the section or sections of the Act authorizing 
the closed meeting. All final votes, actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]

Regular meetings of the Waxahachie ISD Board of Trustees begin at 5 p.m. To respect the time of those being 
recognized, recognitions will not begin before 6 p.m., and agenda items may be taken out of order to 
accommodate recognitions. Those being recognized are asked to arrive by 6 p.m.

*Audience participation is limited to the time allotted for those individuals who submit a Public Comment Card 
indicating the agenda or non-agenda topic they wish to address. At all other times during Board Meetings, the 
audience shall not enter into discussion or debate on matters being considered by the Board, unless requested by 
the presiding officer. Speaker presentation time will be set by the Board President at the Board dais. No action 
may be taken regarding the information received by the Board. 

**In accordance with state law, public comment may not be used to voice a complaint involving the naming of 
specific individuals, including but not limited to the names of district employees or students, even if the matter 
is listed on the agenda. Additionally, no information that may be reasonably linked to an individual person may 
be spoken about during public comment. All complaints may be directed through the appropriate administrative 
channels before being presented to the Board: 

Students/Parents – Board Policy FNG(LOCAL); 
Employee – Board Policy DGBA(LOCAL); or, 
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Community Member – Board Policy GF(LOCAL). 

This agenda (one or more pages) is part of a document entitled NOTICE OF MEETING in accordance with the 
Texas Open Meetings Act, Texas Government Code Chapter 551. The Waxahachie ISD Administration 
Building, Board Room, 411 North Gibson Street, Waxahachie, Texas, 75165 is wheelchair accessible. A curb 
slope entry is available at the rear entrance.
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  May 10, 2021

Subject: Canvass of Trustee Election of May 1, 2021
 

Background:
The canvass of an election is the official act of finalizing the results. The board 
must canvass an election in May no earlier than the third day or later than the 
eleventh day after the election.

Recommendation:
That the board certify the election results.
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RESOLUTION

STATE OF TEXAS  §

COUNTY OF ELLIS §

BE IT REMEMBERED, at a regular meeting of the Waxahachie ISD School Board, Waxahachie, TX, held on 
the 10th day of May, 2021, on a motion made by ______________________________, and seconded by

________________________________, the following Order was adopted:

WHEREAS, THE MATTER TO BE CONSIDERED IS THE CANVASSING AND CERTIFICATION OF THE RESULTS 
OF THE WAXAHACHIE ISD BOARD OF TRUSTEE ELECTION HELD IN WAXAHACHIE, TEXAS, WITHIN ELLIS 
COUNTY ON MAY 1, 2021 FOR THE PURPOSE OF ADOPTING OR REJECTING THE RESULTS BEING AS 
FOLLOWS:

Board of Trustees, Place 3

Amy Hedtke      1,629 Total Votes
                                     Kim Kriegel       3,972 Total Votes

Board of Trustees, Place 4

John Rodgers     4,227 Total Votes

Board of Trustees, Place 5

Melissa Starnater   4,104 Total Votes

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED by the Waxahachie Independent School District, 
in Waxahachie, Texas, that the returns be certified.

DONE IN OPEN SESSION this 10th day of May, 2021.

_______________________________________ ____________________________________
Dusty Autrey, President Judd McCutchen, Secretary
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  May 10, 2021

Subject: Canvass Bond Election of May 1, 2021
 

Background:
The canvass of an election is the official act of finalizing the results. The board 
must canvass an election in May no earlier than the third day or later than the 
eleventh day after the election.

Recommendation:
That the board certify the election results.

6



WAXAHACHIE INDEPENDENT SCHOOL DISTRICT
Certificate for Order Canvassing Bond Election

ORDER CANVASSING BOND ELECTION

WHEREAS, this Board of Trustees ordered an election to be held in the Waxahachie Independent 
School District on May 1, 2021, on the proposition hereinafter stated, and has authorized all matters 
pertaining to said election, including the ordering, giving notice, officers, holding and making returns of 
said election; and

WHEREAS, the election officers who held said election have duly made the returns of the result 
thereof, and said returns have been duly delivered to said Board of Trustees.

WHEREAS, it is hereby officially found and determined that the meeting at which this Order was 
adopted was open to the public, and public notice of the time, place and purpose of said meeting was given, 
all as required by Chapter 551, Texas Government Code.

THEREFORE, BE IT ORDERED BY THE BOARD OF TRUSTEES OF WAXAHACHIE 
INDEPENDENT SCHOOL DISTRICT:

1. That the Board of Trustees officially finds and determines that said election was duly 
ordered, that proper notice of said election was duly given, that proper election officers were duly appointed 
prior to said election, that said election was duly held, that the District has complied with the Federal Voting 
Rights Act and the Texas Election Code, that due returns of the result of said election have been made and 
delivered, and that the Board of Trustees has duly canvassed said returns, all in accordance with law and 
the Order calling said election.

2. That the Board of Trustees officially finds and determines that the following votes were 
cast at said election, on the submitted PROPOSITION by the resident, qualified electors of said District, 
who voted at the election:

2897 VOTES: FOR 3861 VOTES: AGAINST

WAXAHACHIE INDEPENDENT SCHOOL DISTRICT SPECIAL ELECTION 
WAXAHACHIE INDEPENDENT SCHOOL DISTRICT PROPOSITION A

Shall the Board of Trustees of the Waxahachie Independent School District be authorized 
to issue the bonds of the District, in one or more series, in the aggregate principal amount 
of $127,000,000 for the purpose of acquiring, constructing, renovating and equipping 
school facilities within the District and to purchase necessary sites for school buildings; 
with the bonds to mature, bear interest, and be issued and sold in accordance with law at 
the time of issuance; and shall the Board of Trustees be authorized to levy and pledge, and 
cause to be assessed and collected, annual ad valorem taxes, on all taxable property in the 
District, sufficient, without limit as to rate or amount, to pay the principal of and interest 
on the bonds and the cost of any credit agreements executed in connection with the bonds?

3. That the Board of Trustees officially finds, determines and declares the result of said 
election to be that the aforesaid Proposition A has not received a favorable majority vote and therefore the 
aforesaid Proposition A has failed.
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WAXAHACHIE INDEPENDENT SCHOOL DISTRICT
Certificate for Order Canvassing Bond Election

NAYS: ABSTENTIONS:

CERTIFICATE REGARDING ADOPTION OF AN ORDER CANVASSING BOND ELECTION

THE STATE OF TEXAS 
ELLIS COUNTY
WAXAHACHIE INDEPENDENT SCHOOL DISTRICT

We, the undersigned officers of the Board of Trustees (the "Board") of the Waxahachie Independent 
School District (the "District"), hereby certify as follows:

1. The Board of Trustees of the District convened in a regular meeting on May 10, 2021, at 
the regular designated meeting place, and the roll was called of the duly constituted officers and members 
of the Board, to wit:

Dusty Autrey, President Clay Schoolfield, Vice-President
Judd McCutchen, Secretary Kim Kriegel, Member
John Rodgers, Member Melissa Starnater, Member 
Debbie Timmermann, Member

and all of the persons were present except, , thus constituting a 
quorum. Whereupon, among other business, the following was transacted at the Meeting: a written

ORDER CANVASSING BOND ELECTION

was duly introduced for the consideration of the Board. It was then duly moved and seconded that said 
Order be passed; and, after due discussion, said motion, carrying with it the passage of said Order, prevailed 
and carried, with all members of said Board shown present above voting "Aye," except as noted below:

2. A true, full and correct copy of the aforesaid Order passed at the meeting described above 
is attached to and follows this Certificate; that the Order has been duly recorded in the Board's minutes of 
the meeting; that the above and foregoing paragraph is a true, full and correct excerpt from the Board's 
minutes of the meeting pertaining to the passage of the Order; that the persons named in the above and 
foregoing paragraph are the duly chosen, qualified and acting officers and members of the Board as 
indicated therein; that each of the officers and members of the Board was duly and sufficiently notified 
officially and personally, in advance, of the time, place and purpose of the aforesaid meeting, and that the 
Order would be introduced and considered for passage at the meeting, and each of the officers and members 
consented, in advance, to the holding of the meeting for such purpose; that the meeting was open to the 
public and public notice of the time, place and purpose of the meeting as given, all as required by Chapter 
551, Texas Government Code.
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WAXAHACHIE INDEPENDENT SCHOOL DISTRICT
Certificate for Order Canvassing Bond Election

SIGNED AND SEALED ON MAY 10, 2021.

Secretary, Board of Trustees President, Board of Trustees

(DISTRICT SEAL)
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Waxahachie ISD
BOARD OF TRUSTEES

Date: May 10, 2021

Subject: Human Resources Report

Presented by: Monica James

Action

Background:
Consideration to approve the personnel report as recommended by the 
superintendent and as presented in closed session that includes employment, 
retirements, and resignations.

Recommendation:
The Board is asked to approve the report as presented in closed session.
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Waxahachie ISD
BOARD OF TRUSTEES

Date: May 10, 2021

Subject: Professional Contracts

Presented by: Monica James

Action

Background:
Consideration and action to approve professional contracts as presented.

Recommendation:
The Board is asked to approve the report as presented in closed session.

11



Waxahachie ISD
BOARD OF TRUSTEES

Date: May 10, 2021

Subject:  Additional Positions

Presented by: Monica James

Action

Background:
Consideration to approve the personnel report as recommended by the 
superintendent which includes creation of new positions.

Recommendation:
The Board is asked to approve the report as presented. 
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Waxahachie ISD
BOARD OF TRUSTEES

Date: May 10, 2021

Subject:  Additional Stipends Added to Schedule

Presented by: Monica James

Background:
The district reviews the stipend schedule annually to ensure the additional 
compensation is warranted, fair, and comparable to surrounding districts.  The 
Co-Curricular Stipends highlighted in yellow are new stipends and new stipend 
amounts.  Consideration and action to approve the 2021-2022 stipends.

Recommendation:
Approve 2021-2022 additional stipend schedule as presented.
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Waxahachie ISD
BOARD OF TRUSTEES

Date: May 10, 2021

Subject: Position Title Change

Presented by: Monica James

Action

Background:
Consideration to approve position title changes.

Recommendation:
The Board is asked to approve position assignment changes and revisions that 
better align with current curriculum and instructional needs.  Upon Board 
approval, administration will amend the District’s organizational chart.
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  May 10, 2021

Subject:  Recognitions

Background:

This month, we will recognize the following:

 Fine Arts students from the following groups:
o Band
o Charmers
o Visual Arts
o Choir
o Cheer

 Students who competed at the UIL State Academic Meet
 WHS state-qualifying One Act Play team
 Employees of the Month from Northside Elementary, Global High School, 

and the athletic department
 District-level Elementary Teacher of the Year, Secondary Teacher of the 

Year, Support Staff of the Year, and Rookie of the Year
 Heart of the Warrior award winner for the 2021-2022 school year
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  May 10, 2021

Subject:  Budget and Finance

Presented by:  Ryan Kahlden

Background:
Presented for Board consideration and review is the annual Investment Report as 
well as CDA-Local and CDA-Legal Investment Policies.

Recommendation:
Review with the intent to approve in June
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  May 10, 2021

Subject:         Principal Residency Grant Update                                                                                             

Background:
Principal Residency Grant Update

WISD was awarded the Principal Residency Grant from TEA this Spring. The award allowed for 
up to three principal residents for the 2021-2022 school year. The process for selecting residents 
for this opportunity was directed by Director of Professional Learning and Grant Acquisition, 
Stacee Johnson. Applicants were first screened using a rubric. Thirteen teachers of various 
experience and grade level assignments applied for the residency program. Seven individuals 
were selected for interview by a committee of campus administrators and curriculum staff. Three 
finalists were selected and were interviewed a second time. The final interview committee was 
comprised of Assistant Superintendent of Elementary Learning Lisa Mott, Assistant 
Superintendent of Secondary Learning Dr. David Averett, Stacee Johnson, and two 
representatives from the University of Texas at Tyler. From the three finalists, two residents 
were selected. 

For the 2021-2022 school year the following individuals will serve as pr10 070912 
WAXAHACHIE ISD 5,899,686 2,949,843 8,849,529 Principal residents:

Christie Wittenburg – Currently assigned as a teacher at Northside Elementary has been assigned 
to Wedgeworth Elementary. 

Christopher Thompson – Currently assigned as a teacher at Waxahachie High School has been 
assigned to Finley Junior High. 

Each principal resident will begin their graduate school work with UT Tyler this summer. 
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  May 10, 2021

Subject: Expenses of May 2021 bond call

Background:

In an effort to quickly mobilize construction in the event of a successful bond 
election, the Board of Trustees have authorized various expenditures that will 
now revert to being paid from operating funds/fund balance in the 2020-2021 
fiscal year.

$678,570.44 – design fee for elementary #10
$788,675.00 – design fee for elementary #11
$1,186,751.43 – roof repairs at Coleman, Clift, Global, and Wedgeworth
$225,000.00 – purchase of land for transportation expansion

If the second contract for land to expand transportation is accepted, that total 
cost to fund balance in the general fund will be approximately $2,878,997. This 
will reduce our fund balance to approximately 3 months of expenditures, 
effectively removing all additional cushion.
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  May 10, 2021

Subject: Discussion of Budget Constraints
 

Background:
At the April 12th Board meeting, Dr. Cain asked for clarification on any budget 
constraints the board may have (see attached document). The Board asked for 
recommendations from administration at the next Board meeting.

At the May 3rd Board meeting, Mr. Kahlden presented those recommendations 
(see accompanying slide frames). There was discussion with some Board 
members adding items they felt were also important. Attached is administration’s 
layout of the specifics of the list as they exist today.
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  April 12, 2021

Subject:  Salary Preparation/Overview/Considerations                                                                                                  

Background:
This is the time of year that our district begins the process of building the budget for the next 
school year.   Establishing a district budget is tedious and more often than not depressing as the 
needs for our students to have a high quality workforce always outstrip our funds.  The result is 
that tough decisions must be made.

Last year (pre-Covid), district administration had planned to take its commissioned TASB salary 
study and recommend adjustments/increases in salaries to remain competitive in the general 
market area (aka those districts with whom we compete for staff).  Unfortunately, the global 
pandemic occurred, TEA trimmed our budget by $800,000, and our only employees who 
received a pay raise were our teachers which was merely a step increase.  

This year TEA has restored those funds.  However, we did not know last year that this would 
happen.  This led to those very conservative salary recommendations, unfortunately making 
our district less competitive. 

Over the past few years, various board members have expressed their frustration with: 
1. Perceived and real inequities in our salary levels, both within the district and 

with our neighboring districts and industry jobs
2. Our salary schedule being so compressed that some highly qualified teachers 

are not applying for assistant principal and coordinator jobs as the difference in 
pay does not appear to them to be worth the additional responsibilities and 
workload 

3. The particularly low salaries in some auxiliary pay grades
4. An unevenness of teacher step increases between step four and step five 
5. Increases in department budgets that do not match increases in district size
6. Large enrollments in core secondary classes such that two years ago the Board 

made an imperative there was to be a hard student cap in each core class of 28, 
with a preferred goal of 25. 

Personnel expenditures account for approximately 84 to 85 percent of our budget each year.  In 
order to implement the above listed concerns, the following Board expectations/concerns have 
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been laid out to get priority funding status.  Then anything left over can be applied to added 
positions due to growth and/or to salary increases.  

This meeting will provide clarity for administration as the Board will be able to reaffirm or 
modify its priorities in order to ensure that the 2021-2022 school district budget truly reflects 
the Board’s vision.

Small (Fewer than 800 Students) Elementary School Sizes
The community desires small, neighborhood schools.  There are many benefits to small schools.  

A very rough calculation of the costs associated with operating elementary schools with a total 
expected building capacity of 550 students as compared to campuses with a total student 
capacity of 800 students can be made. To calculate the savings, a utopian distribution of 
students across the various campuses is assumed so as to calculate the total number of 
elementary campuses needed based on current enrollment. The cost savings was calculated as 
salary avoidance from eliminating positions as a result of reducing the number of elementary 
campuses.

For example, an elementary campus with 800 students would have approximately 140 students 
per grade level.  Seven teachers per grade level would teach 20 students per class.  

If this campus were divided into two separate campuses of 400 students respectively, each 
grade level would be comprised of just 70 students.  To keep the student/teacher ratio at an 
appropriate level we would have to employ four teachers per grade level on each campus, or 
eight teachers total per grade level.  This is just one example of the additional personnel units 
required to staff small schools, and does not include an added principal, assistant principal, 
various duplicated office staff, etc.

With the assumption of 4,495 elementary students, we currently have 9 elementary campuses 
for an average population of 499.44 students per campus, or 90.81% of capacity. The same 
utilization of campuses with a maximum capacity of 800 would yield only 6.19, rounded up to 7, 
elementary campuses needed. This would eliminate approximately $900,000 of salary and 
benefit costs at each of the two extra campuses yielding a savings of approximately $1,800,000 
annually. Savings on maintenance and utility costs are unable to be calculated as these 
buildings would still incur these costs, just not at the same level as currently. Any surplus facility 
could be repurposed to meet another need.

An estimated cost to expand current elementary campuses to 800 student capacities is 
approximately $60,000,000. The estimated cost to expand current junior high campuses to 
support an enrollment of 1,200 is approximately $70,000,000.

Small student/teacher ratio – secondary cap of 28 in a core classes
The Board has been very clear in its expectation that secondary classes not just have an average 
of 28 students to a classroom, but that there be an actual cap of no more than 28 students in 

46



each classroom. The Board also expressed an intention to move to a cap of 25 students.  In 
calculating an approximate savings if the district were to move away from that expectation, a 
formula to estimate the number of teachers needed with a class limit of 28 was compared to a 
class limit of 30. The formula used is:

{(Estimated enrollment x 8) divided by 7} divided by class size cap

Estimated enrollment is multiplied by 8 since there are 8 periods on the schedule combining A 
& B block days. This result is divided by 7 since teachers are expected to teach 7 of the 8 
periods. This product is divided by the class cap (28 or 30). This method oversimplifies the 
result, but the concept is the same.

Assuming an enrollment at WHS of 2,600, then the district would need approximately 107 
teachers with a 28 student class cap and approximately 99 teachers using a cap of 30. The 
variance of 8 teachers is approximately $520,000 in additional costs annually.

Using the same ratio as above, the number of teachers needed for a class size cap of 25 is 
approximately 119; a cost increase of $780,000 over the current class size limit of 28 and 
approximately $1,300,000 more expensive annually than a class limit of 30 students in core 
classes.

Low overall student/teacher ratio compared to peers
Using TAPR data to compare the number of teachers Waxahachie ISD has compared to our 
peers (Midlothian ISD, Red Oak ISD, and Ennis ISD), we have a significantly lower ratio of 
students per teacher. Our calculated ratio is approximately 13.9 students per each teacher. The 
average of our peer districts is 15.6 students per each teacher. This is a difference of 
approximately 69 teachers with an estimated annual cost of $3,767,500.

Low overall student/staff ratio compared to peers
Using TAPR data to compare the number of staff members Waxahachie ISD has compared to 
our peers (Midlothian ISD, Red Oak ISD, and Ennis ISD), we have a significantly lower ratio of 
students per staff. Our calculated ratio is approximately 6.9 students per staff. The average of 
our peer districts is 8.1 students per staff. This is a difference approximately 197 staff members 
with an estimated annual cost of $7,896,000 (assuming an average cost of payroll and benefits 
of $40,000 per employee).

Block Scheduling
Block scheduling is a type of instructional scheduling in which each student has fewer classes 
per day. It is more common in middle and high schools than in elementary schools.  Block 
scheduling and traditional scheduling each have their own advantages and disadvantages.  
Based on a prior study, it appears that by eliminating block scheduling and returning to a 
traditional schedule, the district could save approximately 20 positions needed to 
accommodate double blocked schedules at Waxahachie High School. These 20 positions 
generate approximately $1,300,000 in savings annually.
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Additional Information
As a talking point, the approximate cost of a one percent raise for all current staff members 
would be approximately $810,000 including benefits, before adding new positions.

We are anticipating a minimum of 600 additional students (the demographer projected 988) for 
next school year.  We would be looking to add approximately 28 teachers at a cost of 
$1,960,000, which is approximately one-half of additional revenue for next year.

Going Forward
The administration is eager to embrace all goals and expectations of the Board.  Unfortunately, 
the Board has competing priorities without the necessary revenue to cover those priorities.  
Salary increases, small class sizes, smaller campuses, lower student/teacher/staff ratios, and 
block scheduling must be balanced and this administration desires to meet that balance.  This 
pre-salary discussion is simply to clarify the priorities of the Board.  After the priorities are 
reaffirmed or reordered, the district can then draft a budget that supports the Board’s goals 
and expectations.

This information is extensive and is included in this board packet so each Board member has 
time to digest it prior to the Board meeting.  Once the Board prioritizes spending patterns, a 
draft budget will be presented as soon as possible.
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DISCUSSION ON BUDGET 
PRIORITIES

May 3, 2021
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HB 3 CHANGES

Pre-HB 3 funding
• M&O rate max: $1.04

• $1.17 with TRE election

• Net taxable values times tax rate

• Realize additional revenue from additional value 

• ADA funded at $5,160

HB 3 funding
• Mandatory M&O rate reduction

• New values increase rate reduction, limiting 
additional revenue to 2.5% ($1.25M)

• ADA funded at $6,160
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GROWTH SCENARIO

• Estimated increase in student enrollment: 400

• Current taxable values: $5,000,000,000

• Property value growth (new & existing): 10% ($500,000,000)
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ADDITIONAL REVENUE FOR A GROWING DISTRICT 
(BASED ON PREVIOUS GROWTH SCENARIO)

Pre-HB 3 funding
• Property taxes:

• $500,000,000 growth * 1.17 = $5,850,000

• State revenue:

• 400 x $5,160 = $2,064,000

• Less: $1,000,000 (state share/local share)

• $6,914,000

HB 3 funding
• $50,000,000 in property tax revenue

• $1,250,000 in additional revenue max

• 400 x $6,160 = $2,464,000

• $3,714,000
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OTHER REVENUE SOURCES

• ESSER I, II, and III funding

• Round I - $850,000; $805,000 supplanted by state of Texas

• Round II – waiting on funding decision by state legislature

• Round III - $8.8M in funding for Waxahachie ISD

• Expenditures between now and Sept 2024

• $5.9M available now

• 20% must be spent on intensive learning activities (summer school, after-school tutoring, extended day tutoring)

• One-time funding
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CORE CLASS ENROLLMENT CAP
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RECOMMENDATION OF BUDGET 
PRIORITIES

• Adjust secondary hard cap of 28 students in a core class to an average of 28 
students per class in core subjects.

• Currently, average class size is 18 for each core class with a few classes at 28.

• Allow for growth in overall student/teacher ratio from current 13.9 to 15.5, in 
line with the average of our Ellis County peers.

• Prioritize market salary adjustments for non-teaching staff to remain 
competitive attracting and retaining high quality staff.

• Expand capacity of elementary campuses from 500/550 to 800 in future bond 
issuances.
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Based on feedback/conversations with Trustees at the May 3, 2021 meeting, budget priorities for the 2021-2022 fiscal year appear 
to be:

LONG-TERM {BOND INCLUSIONS}

Construct new elementary schools with the intent of an 800 student capacity (similar to Wedgeworth).
Add wings to existing smaller campuses (Dunaway/Shack/Felty/Northside) so as to increase capacity.

SELF-CONTAINED FUNDING REQUESTS {CHILD NUTRITION}

 Adjust salary levels for cafeteria staff to market competitive. 
As the district’s child nutrition program is self-funded, this requires a significant increase in the price of meals 
as the child nutrition account is a separate fund that funds all expenses with revenues from operations. 

Cost to adjust said salary levels 
This would be accomplished with adopting the TASB Salary
Survey and would have a proportionate cost for the fund.

SHORT-TERM {2021-22 BUDGET YEAR}

The following listing has been prioritized to administration’s perception of importance to the Board:
Projected Monies
      Available 

         $3,905,034*          

 Secondary core class average of 25 students per class. With                     -0-      
our current staff teaching 7 of 8 periods, this has been 
accomplished at WHS.  $ 3,905,034

 Hire staff for expected growth of 600 students (approximately         $ -1,960,000
28 positions) with an estimated cost of $1,960,000. $  1,954,034   

 Implement TASB staff salary survey with an approximate 3%     $ -2,100,000
Salary increase at a cost of $2.1M. $    -154,966

Implement TASB staff salary survey with approximate 4% $    -600,000
Salary increase with additional cost of $600,000. $    -754,966

 Rebuild safety net in fund balance after expenses related to    $ -2,000,000 $ -2,000,000
unsuccessful 2021 bond. $ -2,154,966 $ -2,754,966

 Salary increases (not identified in TASB staff salary survey) $    -300,000 $    -300,000
$ -2,414,966 $ -3,054,966

 Additional Department budget requests $ -2,000,000 $ -2,000,000
$ -4,414,966 $ -5,054,966

*Currently, the expectation of additional revenue available for next year is $3,905,034 based on a 600 student increase.
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  May 10, 2021

Subject: Storm Damage Report
 

Background:
Mr. Raul Gomez, Director of Facilities & Operations, will report on the storm 
damage caused on May 3, 2021.
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  May 10, 2021

Subject: Bond Discussion
 

Background:
Ms. Starnater, tapping into her past experiences in working with school district 
bond proposals, would like to begin discussion on going forward in dealing with 
the district’s fast growth.
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Waxahachie ISD
BOARD OF TRUSTEES

Date: May 10, 2021 -

Subject:  Minutes of April Meeting

The following minutes are included for the Board:
April 12, 2021

Recommendation:

The minutes listed above be approved as presented.
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Minutes April 12, 2021
Board of Trustees Regular Meeting
Waxahachie Independent School District
_____________________________________________________________________________________

The Board of Trustees of the Waxahachie Independent School District met April 12, 2021, in the school 
district boardroom. Board President Dusty Autrey called the meeting to order at 5:00 P.M. All trustees 
were present with the exception of John Rodgers. WISD Superintendent Dr. Bonny Cain, Deputy 
Superintendent Lee Auvenshine, Assistant Superintendent Ryan Kahlden, Assistant Superintendent Dr. 
David Averett, Assistant Superintendent Lisa Mott, Assistant Superintendent Dr. Susan Holt, Chief 
Human Resources Officer Monica James, and Public Relations Director Jenny Bridges, as well as other 
administrators, were also present. 

The Board entered closed session at 5:00 P.M. Trustee John Rodgers arrived during Closed Session. The 
Board reconvened to Open Session at 6:09 P.M.  Deputy Superintendent Lee Auvenshine gave the 
invocation and Trustee Kim Kriegel led the pledges to the American and Texas flags.

Open Forum:

 Scott Goodwin addressed the Board requesting the student mask requirement be 
removed.

 Rev. Myron Goins addressed the Board concerning implementing diversity training and a 
middle school reading requirement. 

 Andrew White addressed the Board concerning the future of Global High School.
 Mike Morgan addressed the Board concerning the May 1, 2021 bond election.

Trustee Kim Kriegel made a motion to approve Human Resources Items A-C. Trustee Clay Schoolfield 
seconded and the motion passed 7-0. Those items were the personnel report, professional contracts, 
and the stipend schedule.

Recognitions:

 Athletic Director Greg Reed recognized the 2020-2021 men’s basketball team for their 
fantastic season, Men’s Soccer Coach Seth Riley for his 100th career win, and Women’s 
Soccer Coach Jason Venable for his 500th career win.

 Marvin Principal Christi Kubin recognized teacher Lyndsey Green as the Mighty Marvin 
Warrior. 

 Child Care Director Sonja Clark recognized Robin Parten for her dedication to Little 
Chiefs Academy

 Lt. Josh Oliver recognized Erik Kyle for his 15 years of service to Waxahachie ISD, ten of 
those as Coordinator of Safety & Security.

Reports:

 President Dusty Autrey presented the Board’s continuing education hours from the 
2020-2021 year. All trustees met or exceeded required training hours. 
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 Dr. Cain informed the Board of the need to prioritize district needs and wants before 
completing the 2021-2022 district budget. It was decided to call a Special 
Meeting/Workshop for May 3, 2021 to discuss the budget.

 Assistant Superintendent Ryan Kahlden and Assistant Superintendent David Averett 
presented information on the Principal Residency grant the district has received. 

 Dr. Cain informed the Board of the plan for staff work days in May after students’ last 
day of school.

Consent Agenda Items H, I, and J were removed for discussion. Trustee Judd McCutchen made a motion 
to approve Items A-G, and K. Trustee John Rodgers seconded and the motion passed 7-0. Those items 
were:

A. Minutes from previous meetings.
B. Financial Reports.
C. Board Meeting Schedule.
D. Extension of Depository Contract with First Financial Bank.
E. Resolution authorizing board president and superintendent to execute necessary 

documents to purchase .85 acres of land.
F. Resolution authorizing board president and superintendent to execute necessary 

documents to purchase 1.064 acres of land.
G. A Prekindergarten system for an 8-year adoption as part of Proclamation 2021.
K.    A retainer for legal services with Walsh, Gallegos, Trevino, Kyle & Robinson.

Relating to Items H, I, and J, Assistant Superintendent Ryan Kahlden addressed the Board. These are 
items initiated by the campus or department for upgrades should the May 1, 2021 bond be approved. 
Item H should be amended to include the cost of furniture for Dunaway Elementary in the amount of 
approximately $242,000 for a total purchase order not to exceed $460,000. Under Item I, Mr. Kahlden 
clarified that more than half of the requested amount would be spent on the Northside flooring because 
of asbestos abatement required due to the existing flooring glue. On the roofing requests for Item J, he 
explained that the first floor of the hangar is currently used for storage and if the roof is repaired, the 
second floor could be used as well. He also explained that the other building listed is the old site of the 
Credit Union and if repaired, could potentially be used as instructional space, if needed, or a print shop 
for the district. Trustee Debbie Timmermann made a motion to approve Items H, I, and J. Trustee 
Melissa Starnater seconded and the motion carried 7-0.

Trustee Clay Schoolfield made a motion to adjourn. Trustee Kim Kriegel seconded and the motion 
passed 7-0.

The meeting adjourned at 7:16 P.M.

___________________________________ ___________________________________
Dusty Autrey, President Judd McCutchen, Secretary
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  May 10, 2021

Subject:  Budget and Finance Reports

Background:
General Operating Cash Position Report, Cash Projection Reports, followed by 
report showing cash position for multiple funds including G/O, I&S, Capital 
Projects and Enterprise Funds.  Investment Reports for all funds included.  
Revenue and Expense reports shown by summary and by function and object.

Recommendation:
Review and approve the monthly Financial Reports as presented.
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  May 10, 2021

Subject:  Budget Amendment/ Transfers/Purchase Order

Presented by:  Ryan Kahlden

Background: 
Budget amendments and transfers are presented for Board approval.  Purchase 
order over $50,000 are presented for Board approval. 

Recommendation:
Presented for Board review and approval.
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  May 10, 2021

Subject: TEKS Certification

Background:

Districts receive biennial funding for implementing and providing instructional 
materials and technology in the classroom. This funds are referred to as IMA 
funds, or EMAT funds for the name of the materials ordering system maintained 
by TEA.

A requisite to receiving IMA funding is an annual certification of all instructional 
materials being used to deliver content in the four core course subjects, grades K-
12. The certification form and process is different this year, but requires review 
and approval by the Board of Trustees before new materials can be ordered 
through the system later this month.

Recommendation:

Approve 2021-2022 Allotment and TEKS Certification form as presented.
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2021-22 Allotment and TEKS Certification Form

First and Last Name: Ryan Kahlden E-mail: rkahlden@wisd.org
District Name: Waxahachie ISD County District Number: 070-912

Which product(s) do you plan to use for Tier 1 instruction to cover 100% of standards in school year
2021-22? List all that apply. Options for each grade band are listed in the Appendices are the end of this
document. If the option you wish to put down is not on the list, record the product your district does use.

I. Certification of Math Instructional Materials (See Appendix A for instructional materials options)

Grades K-5:
TEKS Resource System (TRS)
enVisionMATH Texas 2.0 (Savvas Learning Company LLC formerly Pearson K12 Learning)
enVisionMATH Texas 2.0 en español (Savvas Learning Company LLC formerly Pearson K12 Learning)
Other:
STEMscopes Math

Grades 6-8:
TEKS Resource System (TRS)
Texas Math (McGraw-Hill School Division),
Other:
Big Ideas Algebra 1 TX

Grades 9-12:
TEKS Resource System (TRS)
Texas Algebra 1 (School Education Group, a division of The McGraw-Hill Companies, Inc.)
TEXAS Algebra 2 (School Education Group, a division of The McGraw-Hill Companies, Inc.) Geometry (School
Education Group, a division of The McGraw-Hill Companies, Inc.)
HMH Algebra 2 Texas (Houghton Mifflin Harcourt Depository)
Big Ideas Math Algebra 1 TX (Big Ideas Learning, LLC)
Big Ideas Math Geometry Texas (Big Ideas Learning, LLC)
Precalculus + Limits, Texas Edition (Cengage Learning Inc/Brooks/Cole (formerly Thomson Learning/BrooksCole)
Other:
STATS: Modeling the World - AP Edition (Pearson Education)
Calculus of a Single Variable - AP Edition (Cengage Learning)
Algebraic Reasoning (Consenza & Associates)
College Algebra - Blitzer (Pearson Education)
Trigonometry: A Unit Circle Approach (Pearson Education)
Essential Calculus: Early Transcendentals (Cengage Learning)
Statistics: Unlocking the Power of Data (Wiley)
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II. Certification of RLA Instructional Materials (See Appendix B for instructional materials options)

Grades K-2:
TEKS Resource System (TRS)
Texas myView Literacy (Savvas Learning Company LLC formerly Pearson K12 Learning)
Texas miVisión Lectura (Savvas Learning Company LLC formerly Pearson K12 Learning) Other:
Fountas & Pinnell

Grades 3-5:
TEKS Resource System (TRS)
Texas myView Literacy (Savvas Learning Company LLC formerly Pearson K12 Learning)
Texas miVisión Lectura (Savvas Learning Company LLC formerly Pearson K12 Learning)

Grades 6-8:
TEKS Resource System (TRS)
myPerspectives Texas English Language Arts (Savvas Learning Company LLC formerly Pearson K12 Learning)

Grades 9-12:
TEKS Resource System (TRS)
StudySync (McGraw-Hill School Division(Contract Vendor)
SpringBoard, English Language Arts (The College Board),
Other:
Strategies for Successful Writing (Pearson Education)
Progress to Success: English Language Arts (Perfection Learning)
Norton Introduction to Literature (Perfection Learning)
The Language of Composition (Bedford/St. Martin’s)
Vocabulary for the College-Bound Student (Amsco)
Vocabulary for the High School Student (Amsco)
The Norton Anthology of English Literature (W.W. Norton & Company)
Successful Writing at Work (Cengage Learning)
Becoming Rhetorical (Cengage Learning)
Portable Literature: Reading, Reacting, Writing (Cengage Learning)
Perrine’s Literature: Structure, Sound, and Sense (Cengage Learning)
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III. Certification of Science Instructional Materials (See Appendix C for instructional materials options)

Grades K-5:
TEKS Resource Systems (TRS)
STEMscopes 2.0 (Accelerate Learning Inc.)

Grades 6-8:
TEKS Resource Systems (TRS)
HMH ScienceFusion Texas (Houghton Mifflin Harcourt Depository)
STEMscopes 2.0 (Accelerate Learning Inc.)

Grades 9-12:
TEKS Resource Systems (TRS)
Integrated Physics & Chemistry Texas (McGraw-Hill School Division(Contract Vendor))
Biology Texas (McGraw-Hill School Division(Contract Vendor))
STEMscopes 2.0, Biology (Accelerate Learning Inc.)
Chemistry Matter & Change Texas (McGraw-Hill School Division(Contract Vendor))
HMH Texas Modern Chemistry (Houghton Mifflin Harcourt Depository)
LAB-AIDS A Natural Approach to Chemistry Texas Edition
STEMscopes, 2.0 Chemistry (Accelerate Learning Inc.)
Houghton Mifflin Harcourt Texas Physics
STEMscopes 2.0, Physics (Accelerate Learning Inc.)
Sapling Learning Dynamic Physics for High School - Texas Edition (Bedford, Freeman and Worth Publishing Group
(formerly Sapling Learning))
Other:
Timberlake Chemistry (Pearson Education)
Visual Anatomy & Physiology Lab Manual (Pearson Education)
AP Chemistry: the Central Science (Pearson Education)
Campbell Biology in Focus (Pearson Education)
Mastering Physics (Pearson Education)
Human Anatomy and Physiology (Pearson Education)
Environment: The Science Behind the Stories (Savvas Learning Company)
Chemistry: A Molecular Approach (Pearson Education)
Physics, 9th ed. (John Wiley & Sons)
Foundations of Astronomy (Cengage Learning)
Texas Aquatic Science (Texas A&M University Press)
Science & Global Issues - Ecology: Living on Earth (Lab-Aids, Inc.)
Science & Global Issues - Cell Biology: World Health (Lab-Aids, Inc.)
Science & Global Issues - Genetics: Feeding the World (Lab-Aids, Inc.)
Science & Global Issues - Evolution: Maintaining Diversity (Lab-Aids, Inc.)
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IV. Certification of Social Studies Instructional Materials (See Appendix D for instructional materials
options)

Grades K-5:
TEKS Resource Systems (TRS)
Texas Studies Weekly (Studies Weekly, Inc.)
Texas Studies Weekly -Spanish (Studies Weekly, Inc.)
TX myWorld SS Here We Are (Savvas Learning Company LLC formerly Pearson K12 Learning)
TX myWorld SS Here We Are en español (Savvas Learning Company LLC formerly Pearson K12 Learning)
TX myWorld SS Making Our Way (Savvas Learning Company LLC formerly Pearson K12 Learning)
TX myWorld SS Making Our Way en español (Savvas Learning Company LLC formerly Pearson K12 Learning)
TX myWorld SS We Explore People and Places (Savvas Learning Company LLC formerly Pearson K12 Learning)
TX myWorld SS We Explore People and Places en español (Savvas Learning Company LLC formerly Pearson K12
Learning)
TX myWorld SS Building Our Communities (Savvas Learning Company LLC formerly Pearson K12 Learning)
TX myWorld SS Building Our Communities en español (Savvas Learning Company LLC formerly Pearson K12
Learning)
TX myWorld SS We Are Texas (Savvas Learning Company LLC formerly Pearson K12 Learning)
TX myWorld SS We Are Texas en español (Savvas Learning Company LLC formerly Pearson K12 Learning)
TX myWorld SS Building Our Nation (Savvas Learning Company LLC formerly Pearson K12 Learning) TX myWorld
SS Bldg Our Nation en español (Savvas Learning Company LLC formerly Pearson K12 Learning)
USA Studies Weekly - 1565 to the Present (Studies Weekly, Inc.)
USA Studies Weekly - 1565 to the Present, Spanish (Studies Weekly, Inc.)

Grades 6-8:
TEKS Resource System (TRS)
TX World Cul & Geo (School Education Group, a division of The McGraw-Hill Companies, Inc.)
TX History (School Education Group, a division of The McGraw-Hill Companies, Inc.)
TX US Hist to1877 (School Education Group, a division of The McGraw-Hill Companies, Inc.)

Grades 9-12:
TEKS Resource System (TRS)
Texas World Geography (School Education Group, a division of The McGraw-Hill Companies, Inc.)
HMH The Americans (Houghton Mifflin Harcourt Depository)
HMH World History Texas (Houghton Mifflin Harcourt Depository)
Texas Economics (School Education Group, a division of The McGraw-Hill Companies, Inc.)
Other:
My EconLab for Macroeconomics (Pearson Education)
The American Pageant Guidebook (Cengage Learning)
Traditions & Encounters: A Global Perspective on the Past (McGraw-Hill Education)
Human Geography (John Wiley & Sons)
Government in America: People, Politics, and Policy (Pearson Education)
Government in America, 2014 Elections and Updates Ed. (Pearson Education)
United States Government: Principles in Practice (Houghton Mifflin Harcourt)
American Government: Readings and Cases (Pearson Education)
The Cultural Landscape, AP Edition (Pearson Education)
AP World History: An Essential Coursebook (WoodYard Publications)
Understanding Psychology (McGraw-Hill Education)
Sociology & You (McGraw-Hill Education)
Krugman’s Economics by Example (Bedford, Freeman, & Worth Publishing Group)
Krugman’s Economics for AP (Bedford, Freeman, & Worth Publishing Group)
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What is your district's approach to covering 100% of the standards? Please respond with one of the
options listed below.

1. Other (if other, please type out response)
2. Adopt TEKS Resource System (TRS) and align purchased materials to TRS scope and sequence
3. Adopt TEKS Resource System (TRS) and align locally developed materials to TRS scope and sequence
4. Adopt a locally developed curriculum and align purchased materials to district developed scope and sequence
5. Adopt a locally developed curriculum and create locally developed supporting materials
6. Adopt a curriculum product and follow scope and sequence as designed in the product

I. Certification of Math Instructional Materials
2. Adopt TEKS Resource System (TRS) and align purchased materials to TRS scope and sequence

II. Certification of RLA Instructional Materials
2. Adopt TEKS Resource System (TRS) and align purchased materials to TRS scope and sequence

III. Certification of Science Instructional Materials
2. Adopt TEKS Resource System (TRS) and align purchased materials to TRS scope and sequence

IV. Certification of Social Studies Instructional Materials
2. Adopt TEKS Resource System (TRS) and align purchased materials to TRS scope and sequence

What implementation approach does your district take with the instructional materials listed above?
Please respond with one of the options listed below.

1. All school leaders required to implement district’s approach
2. School leaders have flexibility to select different materials
3. Other (if other, please type out response)

I. Certification of Math Instructional Materials
1. All school leaders required to implement district’s approach

II. Certification of RLA Instructional Materials
1. All school leaders required to implement district’s approach

III. Certification of Science Instructional Materials
1. All school leaders required to implement district’s approach

IV. Certification of Social Studies Instructional Materials
1. All school leaders required to implement district’s approach
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Waxahachie ISD
BOARD OF TRUSTEES

Date: May 10, 2021

Subject:
Ellis County Juvenile Justice Alternative 
Education Program (JJAEP)

Action Item

The Education Code generally mandates that all counties with a population greater than 
125,000 are required to develop a Juvenile Justice Alternative Education Program (JJAEP).  A 
unique historical exception crafted into law by the State Legislature exempts Ellis County from 
being required to establish a JJAEP, so long as the County’s population remains at 180,000 or 
less. Following the certification of the 2020 Census, it is reasonably anticipated that Ellis County’s 
population will exceed 180,000.

Waxahachie ISD administrators began working State and County officials, along with the 
superintendents and other key administrators of the school districts within Ellis County, beginning 
in January 2019 in anticipation of the creation of the Ellis County JJAEP. Due to the exhaustion 
of much work, most recently spearheaded by Hon. Bob Carroll, presiding judge of the 40th Judicial 
District Court and recently appointed Chairperson of the Ellis County Juvenile Board, Ellis 
County and all school districts within Ellis County are now prepared to enter into a Memorandum 
of Understanding (MOU) to create the Ellis County JJAEP.

The intent of the JJAEP is to provide the at-risk juveniles with a quality level of 
intervention educational services, appropriately designed to positively impact the lives of such 
juvenile offenders, their families, and the local communities of Ellis County. Through the 
proposed MOU, Ellis County and the school districts recognize the importance of a cooperative 
effort between the educational community and the juvenile justice system in achieving the 
primary goals of (i) responsibly mitigating at-risk factors; (ii) detouring future juvenile delinquent 
conduct and criminal behavior; (iii) increasing the acceptance of personal responsibility, self-
discipline, accountability, and non-deleterious personal behavior; (iv) improving life skills and 
career opportunities; and (v) prudently balancing rehabilitation services with community safety 
needs. 

Within the agreement, Ellis County recognizes its responsibility to provide educational 
services to mandatory placements, in situations where the Texas Education Code mandates 
expulsion of students. Funding for mandatory placements will be provided by Ellis County, 
subject to some reimbursement provided by the State of Texas. The school districts agree to 
provide funding for discretionary placements, in situations where school districts have 
appropriately exercised their discretion within the Texas Education Code to order the expulsion 
of students. The agreed upon funding has been set at a daily rate of $111.00 per day for each 
discretionary placement. This is the amount also utilized by our neighboring Johnson County. 

Within the first year of the agreement, the 2021-22 school year, enrollment within the 
JJAEP will be capped at 24 students. 100



Recommendation and Anticipated Next Steps

The Ellis County Juvenile Board is expected to take action to approve the MOU on 
Wednesday, May 5. Each superintendent of a school district within Ellis County has indicated 
they will be presenting the MOU to their respective Boards within the month of May. WISD 
administration recommends approval of the proposed MOU.

Once approved by the Ellis County Juvenile Board and the school districts of Ellis County, 
the MOU will be presented to the Texas Juvenile Justice Department (TJJD). TJJD will be 
responsible for providing certification for the operation of the Ellis County JJAEP. It is anticipated 
the Ellis County JJAEP will commence operation as soon as possible to coincide with the 
beginning of the 2021-22 school year. 
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	Agenda
	I. BOARD MEETING - 5:00 P.M.
	I.A. CALL TO ORDER.
	I.A.1. Announcement by the presiding officer that a quorum is present, that the meeting has been duly called, and that notice of the meeting has been duly posted for time and manner required by law.


	II. CLOSED SESSION. Section 551.001 et seq. (if necessary)
	II.A. Deliberation regarding the appointment, employment, evaluation, reassignment, duties,

discipline, or dismissal of a public officer or employee, including discussing complaints,

hiring, resignation, termination, proposal for non renewal, proposal for termination,

evaluation, promotion or demotion of personnel. Gov't Code 551.074
	II.B. Deliberating the purchase, exchange, lease or value of real property. Gov't Code 551.072
	II.C. Deliberation regarding security devices, personnel deployment, or security audits. Gov't Code 551.076.
	II.D. Consulting privately with the board’s attorney concerning contemplated litigation. Gov't Code 551.071.
	II.E. Discussion regarding the duties and responsibilities of School Board members. Gov't Code 551.074.

	III. RECONVENE TO OPEN SESSION.
	III.A. Invocation and Pledges of Allegiance to the American and Texas Flags.

	IV. OPEN FORUM: Hearing of individuals or committees.**
	V. CANVASS OF ELECTIONS.
	V.A. The Board will consider and take action with respect to adopting an order canvassing the May 1, 2021 Trustee election.
	Action Sheet Trustee Canvass
	Canvass Order

	V.B. The Board will consider and take action with respect to adopting an order canvassing the May 1, 2021 Bond election and discuss the same.
	Action Sheet Bond Canvass
	Canvass Order


	VI. OATH OF OFFICE: For board members elected at the May 1, 2021 election.
	VII. ORGANIZATION OF THE BOARD. Election of President, Vice President, and Secretary as required by BDAA (Legal & Local).
	VIII. HUMAN RESOURCES.
	VIII.A. Consideration to approve the personnel report as recommended by the superintendent that includes employment, retirements, resignations, position changes, and other matters as discussed in Closed Session pursuant to  Gov't Code 551.074.
	Action Sheet 5-10-2021 Personnel Report

	VIII.B. Consideration and action to approve professional contracts as presented.
	Action Sheet 5-10-2021 Professional Contracts

	VIII.C. Consideration and action to approve additional positions as requested.
	Action Sheet to approve additional positions

	VIII.D. Consideration and action to approve additional stipends added to the Stipend Schedule.
	Action Sheet 5-10-2021 Additional Stipend Schedule

	VIII.E. Consideration and action to approve position title changes.
	Action Sheet Position Changes


	IX. RECOGNITIONS.*
	Action Sheet Recognitions 5.10.21

	X. REPORTS.
	X.A. First Review: Annual investment report and investment policies.
	Action Sheet - Annual Investment Review
	DOC010

	X.B. Principal in Residency Program.
	Action Sheet for Principal Residency 5-10-21

	X.C. Financial Impact to Fund Balance after bond election.
	Action Sheet Expenses related to bond election 2021

	X.D. Salary Preparation/Overview/Consideration.
	Action Sheet Budget Constraints
	Action Sheet Budget Priorities
	Discussion on budget priorities v2
	Working Summary of Budget Priorities 2021 v5

	X.E. Report on recent storm damage.
	Action Sheet Storm Damage Report

	X.F. Bond Discussion.
	Action Sheet Bond Discussion


	XI. CONSENT AGENDA.
	XI.A. Consideration and approval of Minutes from previous meetings.
	Action Sheet for Minutes
	Minutes April 12, 2021

	XI.B. Consideration to approve Monthly Financial Reports that include cash position, revenue reports, budget summary, tax collection report, bid report, purchase order requiring board approval, and proposed budget amendments.
	XI.B.1. Financial Reports.
	Action Sheet Budget & Finance Reports
	DOC014

	XI.B.2. Budget Amendments/Transfers/Purchase Order Approval.
	Action Sheet Budget Amendments Transfers PO
	Binder1


	XI.C. Consideration with possible action to approve 2021-2022 Allotment and TEKS Certification Form.
	Action Sheet TEKS Certification 2021
	2021-2022 Allottment and TEKS Certification Form


	XII. ACTION ITEMS.
	XII.A. Consideration and action to approve a memorandum of understanding with the Ellis County Juvenile Board for the creation fo the Ellis County Juvenile Justice Alternative Education Program (JJAEP).
	Action Sheet for Ellis County JJAEP
	JJAEP MOU - Approved by Juv Bd - May 5, 2021


	XIII. ADJOURN.

