
 

Regular Meeting and Public Hearing  | 
AGENDA
Monday, October 14, 2019
5:00 PM
Live Stream:
https://www.youtube.com/waxahachieisd

   

A Regular Meeting and Public Hearing  of the Board of Trustees of Waxahachie Independent School 
District will be held Monday, October 14, 2019, beginning at 5:00 PM in the Waxahachie ISD 
Administration Building, 411 N. Gibson St., Waxahachie, TX 75165.

The subjects to be discussed or considered or acted upon which any formal action may be taken are listed 
below. Items do not have to be taken in the same order as shown on this meeting notice. Unless removed 
from the consent agenda, items identified within the consent agenda will be acted on at one time.

I. BOARD MEETING - 5:00 P.M.
A. CALL TO ORDER.

1. Announcement in the Boardroom by presiding officer that a quorum is present, that 
the meeting has been duly called, and that notice of the meeting has been duly 
posted for time and manner required by law.

II. CLOSED SESSION. Section 551.001 et seq. (if necessary)
A. Deliberation regarding the appointment, employment, evaluation, reassignment, duties,

discipline, or dismissal of a public officer or employee, including discussing complaints,
hiring, resignation, termination, proposal for non renewal, proposal for termination,
evaluation, promotion or demotion of personnel. Gov't Code 551.074

B. Deliberating the purchase, exchange, lease or value of real property. Gov't Code 551.072
C. Deliberation regarding security devices, personnel deployment, or security audits. Gov't 

Code 551.076.
D. Consulting privately with the board’s attorney concerning contemplated litigation. Gov't 

Code
551.071.

E. Discussion regarding the duties and responsibilities of School Board members. Gov't 
Code
551.074.

F. Pursuant to 551.071, Texas Government Code, consultation with District’s legal counsel 
regarding legal and procedural matters related to Level Three parent grievance 
appeal.Pursuant to 551.074 and 551.0821, Texas Government Code, Level Three parent 
grievance appeal hearing and deliberations regarding same.

III. RECONVENE TO OPEN SESSION.
A. Invocation and Pledges of Allegiance to the American and Texas Flags.
B. Open Forum: Hearing of Individuals or Committees.
C. Human Resources.

1. Consideration to approve the personnel report as recommended by the 
superintendent that includes employment, retirements, resignations, 
position changes and potential addition of positions.

D. Recognitions. (No earlier than 6:00 P.M.)
IV. HUMAN RESOURCES.

A. Consideration to approve the personnel report as recommended by the superintendent 
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that include employment, retirements, resignations, positions changes, and potential 
additional positions.

V. BOARD WORKSHOP.
A. Update on Rezoning Process.
B. Update on 2018-19 Employee Opinion Survey.
C. Webmster Position.
D. TASA/TASB State Convention Update.
E. 2020-2021 Bus Routing Guidelines.
F. Home Visits.

VI. REPORTS.
A. Project Manager Report.
B. Human Resources Audit Corrective Action Plan.
C. High School of Choice Guidelines for  2019-20

VII. OPEN PUBLIC HEARING.
A. Conduct public hearing on annual Financial Integrity Rating System of 

Texas (FIRST) rating and report from TEA.
VIII. CONSENT AGENDA.

A. Consideration and approval of Minutes from previous meetings.
B. Consideration to approve Monthly Financial Reports that include cash position, revenue 

reports, budget summary, tax collection report, bid report, purchase order requiring 
board approval, and proposed budget amendments.
1. Financial Reports.
2. Budget Amendments/Transfers/Purchase Order Approval.
3. Inter-local Agreement.

C. Consideration and possible action to appoint an additional school marshal 
who has been certified as eligible by the Texas Commission on Law 
Enforcement pursuant to WISD Board Policy CKC (Legal) and (Local) and 
Section 37.0811 of the Texas Education Code.

D. Consideration with possible action to adopt resolution granting utility 
easement at Max H. Simpson Elementary.

E. Consideration and possible action to approve E-rate agreements.
F. . Consideration and action to approve a consultant services contract for LSSP services 

with Texas Neuropsychology and Education Services, Inc., and approve assignment of 
one licensed school psychologist to provide contractual psychology services throughout 
the 2019-2020 school year. This contract wholly replaces a contract previously approved 
New Direction Solutions, L.L.C., d/b/a ProCare Therapy, on August 12, 2019, which 
has been cancelled.

IX. ACTION ITEMS.
A. Consideration to approve District and Campus Improvement Plans.
B. Consideration with possible action to nominate directors to Ellis County 

Appraisal District Board of Directors.
X. HEARING ACTION.

A. Consideration and possible action regarding the Level Three parent 
grievance appeal.

XI. ADJOURN.

If, during the course of the meeting, a discussion of any item on the agenda should be held in a closed meeting, the board will conduct a 
closed meeting in accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551, Subchapters D and E or Texas 
Government Code section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly identify the section or 
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]

Regular meetings of the Waxahachie ISD Board of Trustees begin at 5 p.m. To respect the time of those being recognized, recognitions will 
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not begin before 6 p.m., and agenda items may be taken out of order to accommodate recognitions. Those being recognized are asked to 
arrive by 6 p.m.

*Audience participation is limited to the time allotted for those individuals who submit a Public Comment Card indicating the agenda or 
non-agenda topic they wish to address. At all other times during Board Meetings, the audience shall not enter into discussion or debate on 
matters being considered by the Board, unless requested by the presiding officer. Speaker presentation time will be set by the Board President 
at the Board dais. No action may be taken regarding the information received by the Board. 

**In accordance with state law, public comment may not be used to voice a complaint involving the naming of specific individuals, including 
but not limited to the names of district employees or students, even if the matter is listed on the agenda. Additionally, no information that 
may be reasonably linked to an individual person may be spoken about during public comment. All complaints may be directed through the 
appropriate administrative channels before being presented to the Board: 

Students/Parents – Board Policy FNG(LOCAL); 
Employee – Board Policy DGBA(LOCAL); or, 
Community Member – Board Policy GF(LOCAL). 

This agenda (one or more pages) is part of a document entitled NOTICE OF MEETING in accordance with the Texas Open Meetings Act, 
Texas Government Code Chapter 551. The Waxahachie ISD Administration Building, Board Room, 411 North Gibson Street, Waxahachie, 
Texas, 75165 is wheelchair accessible. A curb slope entry is available at the rear entrance.
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  October 14, 2019 -

Subject:  Human Resources Report

Presented by: Monica James

Background:

Consideration to approve the personnel report as recommended by the 
superintendent and as presented in closed session that includes employment, 
retirements, resignations, position changes, creation of new positions, and 
reclassification of existing positions.

Recommendation:

The Board is asked to approve the report as presented in closed session.
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  October 14, 2019

Subject:  Recognitions

Presented by: Jenny Bridges

Background:

At tonight’s board meeting, we will recognize the following:

 Campus Warriors
 WISD Human Resources Department
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  October 14, 2019 -

Subject:  2018-19 Employee Opinion Survey Update

Presented by: Dr. Bonny Cain

Background:

At the March 18th Board meeting the Texas Association of School Boards presented WISD’s Employee Opinion 
Survey results.  Individual campus survey results were shared with principals.  Since that time the Executive Director 
of Secondary Education and the Executive Director of Elementary Education have worked with each’s campuses to 
improve individual campus areas of concern.   

District Level
The results at the District level indicated the following four areas are of most concern:
1. Compensation and Benefits 

Indicators of Lack of Confidence
My pay is fair for the work I do (55%)
I believe my pay is competitive with other area districts (62%)

Responsive Action Plan:
The district has contracted with TASB to conduct a salary study to assist WISD in designing, installing, and 
maintaining a competitive and effective pay plan for all employees and to review, and will analyze to what 
degree WISD’s pay is fair and/or competitive. 

2. Communications
Indicator of Lack of Confidence

Employees have a way to express concerns to district leaders (72%)
 
Responsive Action Plan:
Since these concerns were revealed, several ways for staff to meet with various levels of leadership, 
particularly the district level, have been put into place and/or revisited. The District Education 
Improvement Council (DEIC) has been reinstated where the superintendent, principals, and other 
leaders are brought concerns that have not been resolved at lower levels.  The complainant/person with 
the concern can choose to be anonymous.  There will be a posted meeting agenda and minutes will be 
posted on the district website as well as maintained in the superintendent’s office for viewing upon 
request.

 The Campus Education Improvement Council (CEIC) has been reinstated where principals and other 
campus members are brought campus concerns.  The complainant/person with the concern can choose to 
be anonymous.  There will be a posted meeting agenda and minutes will be posted on the campus website 
as well as maintained in each executive director’s campus notebook.

6



Curriculum meetings, assistant principal training meetings, counselor meetings, PEIMS clerk meetings, 
curriculum cadre meetings, campus support team meetings have also been revamped to ensure that 
‘listening’ and problem-solving are included in meetings.

3. Student Discipline
Indicators of Lack of Confidence

Our student code of conduct is consistently and fairly enforced (71%)
 
Responsive Action Plan:
To determine to what degree the Student Code of Conduct is consistently and fairly enforced, a random 
selection of student discipline referrals as well as the discipline disposition of each referral was compared 
to the stated/recommended consequences from the Student Code of Conduct/campus discipline 
guidelines.

Elementary Level:
Two elementary campuses had fewer than 80% of respondents answer affirmatively. Data 

was pulled from both campuses.  Discipline lists were run for each campus and students 
with more than five discipline entries were examined.  Student records from both of the 
campuses were compiled to determine offenses and discipline assigned.  An analysis 

was done to determine to what degree referrals and discipline outcomes matched, indicating 
the degree to which Code of Conduct was consistently and fairly enforced.

The complied student records indicated that the Code of Conduct was consistently and 
fairly enforced in the cases examined, begging the question – why such perceptions?

In an effort to reduce such perceptions, these campus administrators will increase 
communication with teachers following a discipline referral and discuss consequences 
given.  Increasing communication will hopefully address the less than 80% of yes 
responses from staff.  The success of that step will be tested with the next administration 

of the Employee Opinion Survey.

High School:
A review of the discipline records of 30 randomly selected WHS students revealed 
many inconsistancies in assigned consequences. Based on this review, staff perceptions 
regarding inconsistancies in student dicipline were valid. While it is appropriate for 
administrators to use judgement in the assignment of discipline consequences, it is  
necessary for there to be consistancey. Therefore, Waxahachie High School will take 
proactive steps to improve the application of the WISD Student Code of Conduct in all 
student discipline instances.  

Waxahachie High School Principal Tonya Harris has moved to a more concrete menu of 
consequences for specific discipline infractions, has met with her administrative team, 
and has provided training regarding her expectations for discipline management. 

Below are corrective actions and staff changes related to discipline management at WHS 
for 2019-2020 in part as a result of the campus Employee Opinion Survey.

1. New Leadership for WHS – Interim Principal Tonya Harris

2. Sixty percent of the assistant principal staff is new to WHS

3. The High School has implemented the “House System”

a. Assistant principals and counselors are paired

b. Assistant principal and counselor teams are assigned students by alpha

c. Houses were implemented to address social/emotional needs
7



4. Assistant principals have been provided specific discipline guidelines for: 

a. Infractions

b. Consequences

5. Improve communication between administration and teaching faculty regarding 
discipline consequences

The success of that step will be tested with the next administration of the Employee Opinion Survey.

4. Curriculum
Indicators of Lack of Confidence

I have sufficient access to instructional technology (73%)
I believe teachers of special pops receive adequate resources (59%)

Responsive Action Plan:
The recently conducted technology audit (presented to the Board in June) also indicates sufficient access 
to instructional technology is lacking in WISD.  The technology audit itself will have a corrective action plan, 
which will better address this issue under the larger umbrella of district technology.  That corrective action 
plan will be presented to the Board in October. Additionally, Information was collected from classroom 
teachers during March 2019, to determine classroom devices that need to be replaced or repaired. 

It is not clear if the reference to ‘resources’ means staff or materials, but likely it is both, making both 
legitimate topics for response.  With the Board’s April approval of the assistant special education director, 
the special populations department is better able to build an administrative team which in turn will provide 
better service and support for the special populations staff.  

Teachers were canvased to determine the current needs for resources. 

The Special Education Director attended every campus budget meeting held this spring and made 
recommendations for additional professional and paraprofessional staff, receiving support for almost 
every request, including for departmental support at the district level.

Special populations staff provided input for, helped select, and made recommendations for resource 
materials as part of reading/English Language Arts adoptions this spring.  The district provided for extra 
orders so that special populations will have adequate and appropriate access to materials for the new 
adoptions.

The curriculum department is researching options for additional reading programs for special populations 
teachers of our most struggling students in reading and in bilingual education in collaboration with the 
Director of Special Education and teaching staff.

Two stipends to assist our bilingual coordinator in providing more direct campus support for bilingual 
students and teachers of bilingual students at Dunaway Elementary and Wedgeworth Elementary were 
added.

Lastly, the bilingual coordinator position was upgraded to a director level.

The success of these steps will be tested with the next administration of the Employee Opinion Survey.
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  October 14, 2019 -

Subject:  Webmaster

Presented by: 

Background:

It was requested by Board members that the position of Webmaster be 
discussed.
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  October 14, 2019 -

Subject:  TASA/TASB State Convention Information

Presented by: 

Background: 

Trustees Kim Kriegel, Melissa Starnater, and Debbie Timmermann attended the 
TASA/TASB State Convention in Dallas, TX on September 20 and 21, 2019. They 
will share information and observations from the convention.
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  October 14, 2019 -

Subject:  2020-2021 Bus Routing Guidelines

Presented by: Ryan Kahlden

Background: 

Mr. Kahlden will be available to answer any questions regarding changes and 
standardizations to be put into place with the 2020-21 school year. 
Transportation will work with Communications to get this information out timely 
to parents.
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  October 14, 2019

Subject:  Home Visits

Presented by: Dr. David Averett

Background: 

WHS added the position of “Senior Advocate” this fall which has been filled by Tiffany Cotton. 
One of the duties assigned to this position is to seek out students who have left school and to 
encourage them to re-enroll. Part of this process involves school personnel making home visits 
in order to make contact with former students or their families.  WHS has also begun making 
home visits to address student attendance issues and to encourage students to come to school 
and complete attendance recovery plans when necessary.

As of this time, at least ten home visits have been made and two students have been 
recovered.
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  October 14, 2019

Subject: Project Manager Report

Presented by: Mikel Craig

Background: 

Mikel Craig will provide the Board an update on the progress of various major 
projects.
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  October 14, 2019 -

Subject:  Human Resources Audit Corrective Action Plan

Presented by: Monica James

Background:
At the December 10, 2018 Board meeting, TASB presented its Human Resources 
Operation Review. The district spent many months reorganizing and physically 
moving the HR office in order to implement the detail as well as the spirit of the 
review. HR is now at a point where it can further develop the remaining 
suggestions from the review. Ms. Monica James, HR Executive Director, has 
attached her department’s plan for such development and will be on hand to 
answer any questions the Board may have.
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  October 14, 2019 -

Subject:  High School of Choice Guidelines

Presented by: Dr. Bonny Cain

Background:

Guidelines for admittance to the High School of Choice are attached. The High 
School of Choice is a dropout prevention/alternative high school campus 
designed to meet the needs of students who are at risk of dropping out of school.
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101112019 District Status Detail

User: Ryan Kahlden
User Role: District

RATING YEAR 2018-2019 DISTRICT NUMBER Idistrict# jselectAn Option TheipI Home

Log Out

‘I-

T
--a____
Financial Integrity Rating System of Texas

2018-2019 RATINGS BASED ON SCHOOL YEAR 2017-2018 DATA - DISTRICT
STATUS DETAIL

Name: WAXAHACHIE ISD(070912) Publication Level 1: 5/7/2019 3:33:27 PM

Status: Passed Publication Level 2: 8/8/2019 2:06’12 PM

Rating: A = Superior Last Updated: 8/8/2019 2:06:12 PM

District Score: 95 Passing Score: 60

Indicator Description Updated Score

Was the complete annual financial reoorjf3) and data submItted to the TEA wIthIn 30 dav,Lgf 8/5/2019 Yes
• the November27 or January28 deadline depending on the school district’s fiscal year end date of 11:12:52

June30 or August 31,pectlvely7 PM

2 Review the AFR for an unmodified opinion and material weaknesses. The school district must pass
2.A to pass this indicator. The school district fails indicator number 2 if It responds ‘No’ to indicator
2.A. or to both indicators 2.A and 2.8.

2.A Was there an unmodified opinion in the AFR on the financial statements as a whole? (The American 8/5/2019 Yes
Institute of Certified Public Accountants (Jf) defines unmodified opinion. The external 11:12:52

• independent auditor determines If there was an unmodified oqjJonJ PM

2.8 Did the external independent auditor report that the AFR was free of any instance(s) of materIal 8/5/2019 Yes
weaknesses in internal controls over financial reportirg and compliance for iocal,j, or federal 11:12:52
funds? (The AICPA defines material weakns.) PM -

3 Was the school district in compliance with the payment terms of all debt agreements at fiscal year 8/5/2019 Yes
aLUf the school district was in default In a prior fiscal an exemption aqplies in following 11:12:52
years If the school district is current on its forbearance or qyment plan with the lender and the PM

I payments are made on schedule for the fiscal year being rated. Also exempted are technical
defaults that are not related to monetary defaults. A technical default is a failure to uphold the
terms of a debt covenant, contract, or master promissory note even thoug,pyments to the
lender, trust, or sinking fund are current. A debt agreement is a iegjj reement between a debtor

: (,,person,company etc. that owes money) and their creditors, which indudes a plan for pyjfl9
back the debt.)

4 Did the school district make timelyj’ments to the Teachers RetIrement SyJTR), Texas 3/5/2019 Yes
Wprkfprce Commission (ç), Internal Revenue Service (ffl), and other aovemment aoenciesl 11:12:53

PM

5 This indicator is not being scored.

1
Multiplier
Sum

-I
https:lltealprod.tea.state.tx.us/FlrsUformslDistrict.aspx?year=2017&dlstrlct=070912 1/3
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10/1/2019 District Status Detail

6 Was the number of days of cash on hand and current investments in the general fund for the
school district sufficient to cover operating expenditures (excluding facilities acquisition and

- construction)? (See ranges below.)

7 Was the measure of current assets to current liabilities ratio for the school district sufficient to 8/5/2019 6
cover shaft-term debt? (See ranges below.). 11:12:53

: PM

8 Was the ratio of Iong-te liabilities to total assets for the school district sufficient to suqpoft long- 8/5/2019 10
: term solvency? (If the school district’s change of students In membershlo over 5 years was 7 11: 12:54

percent or more, then the school district passes this indicatorjjSee ranges below.) PM

9 Did the school dIstrict’s general fund revenues equal or exceed expenditures (excludinq facilIties 8/5/2019 - 10
acquisition and construction)? If not, was the school district’s number of days of cash on hand 11: 12:54
greater than or equal to 60 dayfl PM

-

10 Was the debt service coverage ratio sufficient to meet the required debt service? (See ranges 8/5/2019 10
below.) 11:12:55

. PM

11 Was the school districts administrative cost ratio equal to or less than the threshold ratio? (See 8/5/2019 10
ranges below.) 11:12:56

PM

t

12 DId the school district not have a 15 percent decline in the students to staff ratio over 3 years 8/5/2019 10
(total enrollment to total staff)j{If the student enrollment did not decrease, the school district will 11:12:57 -

automatically_pass this Indicator.), PM

13 Old the comparison of PublIc Education Information Management System (PEIMS) data to lIke 8/5/2019 ‘ 10
information in the school distri&s AFR result in a total variance of less than 3 percent of all 11:12:57
pendltures by function? PM

14 Did the external lh-deoendent auditor Indicate the AFR was free of any Instance(s) of material 8/5/2019 10
noncomplIance for contracts, and laws related to iocal,jg, or federal funds? (The AICPA 11:12:58
defines material noticomgIianca - PM

15 Did the school disthd not receive an adij ..pyment schedule for more than one fiscal year for 8/5/2019 . 10
an oyerallocaUon ofifoundatlon School ProaJfE) funds asp result ofa finandal hardshio? 11:12:58 -

PM

96
Weighted
Sum

Multiplier
Sum

DETERMINATION OF RATING

A. Did the district answer ‘No’ to Indicators 1, 3, 4, or 2.A’ If so, the school district’s rating is F for Substandard Achievement
regardless of points earned.

Determine the rating by the applicable number of points. (Indicators 6-15)

A = Superior 90-100

B = Above Standard 80-89

108/5/20 19
11:12:53
PM

B.

96 Score

https:!/tealprod.tea.state.tx.us!FirsUforms/District.aspx?year2Ol7&dlsthcfrO7Q9l2 2/3
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10/1/2019 District Status Detail

C = Meets Standard 60-79

F = Substandard Achievement <60

No Rating = A school district receiving territory that annexes with a school district ordered by the commissioner under
TEC 13.054, or consolidation under Subchapter H, chapter 41. No rating will be issued for the school district receiving
territory until the third year after the annexation/consolidation.

Home Page: Financial Accountability I Send comments or suggestions to FinancialAccountabilitytea.texas.gov

THE TEXAS EDUCATION AGENCY
1701 NORTH CONGRESS AVENUE - AUSTIN, TEXAS, 78701 (512) 463-9734

FIRST 5.7.1.0

https://tealprod.tea.state.txus/FirsUfcrms/District.aspx?year=2017&district=070912 3/3
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1011/2019 IndicatorTest

User: Ryan Kahiden
User Role: District

DISTRICT NUMBER district# Ilselect An Option HeIW Ho1 Log outj

——

Financial Integrity Rating System of Texas

2018-2019 RATINGS BASED ON 2017-2018 SCHOOL YEAR DATA INDICATOR
TEST 1

Name: WAXAHACHIE ISD (O709l2

Was the Complete annual financial report (APR) and data submitted to the TEA within 30 days of the
Indicator: November27 or January28 deadline depending on the school dIstrIct’s fiscal year end date of June30 or

August 31, respectively?

Status Passed

Updated:
8/5/2019 11:12:52 PM

FORMULA

Field Value
Date Received 2018/12/18 0

<= Due Date (Fiscal Year End + Deadline in Days After Fiscal Year End) 2019/02/28

RESULT DETERMINATION REFERENCE

This indicator will be cons:dered PASSED if the audit report was on time or flied within 30 days of the deadline,

Home Page: FinancIal Accountability I Send comments or suggestions to FinandalAccountabilltyQtea.texas.gov

THE TEXAS EDUCATION AGENCY
1701 NORTH CONGRESS AVENUE AUSTIN, TEXAS, 78701 (512) 463-9734

FIRST 5.7.1.0

httpswteaiprod.tea.state.tx.uslFlrsvformsrrests.aspx?year=2017&distnct=070912&test=Filing Timeliness 1/1
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10/1/2019 Indicator Test

User: Ryan Kahlden
User Role: District

DISTRICT NUMBER Idistrict# SeIectAn Option EA-;ii; I Home LogOuti

I
Financial Integrity Rating System of Texas

2018-2019 RATINGS BASED ON 2017-2018 SCHOOL YEAR DATA INDICATOR
TEST 2.A

Name: WAXAHACHIE ISD (O7O912

Was there an unmodified opinion in the AFR on the financial statements as a whole? (The American
Indicator: Institute of Certified Public Accountants (AICPA) defines unmodified opinion. The external independent

auditor determines if there was an unmodified opinion.)

Status Passed

Updated:
8/5/2019 11:12:52 PM

FOR MULA
-

Field Value
Unmodiried Opinion true 0

RESULT DETERMINATION REFERENCE

I This Indicator will be considered PASSED If the district received an unmodified opinion In the AFR.

Home Page: FInancial Accountablllt I Send comments or suggestions to FlnanclplAccountabllltyCtea.texas.g

THE TEXAS EDUCATION AGENCY
1701 NORTH CONGRESS AVENUE . AUSTIN, TEXAS, 78701 (512) 463-9734

FIRST 5.7.1.0

httpsi/toalprod.tea.state.tx.u&Firsulormsrrests.aspx?year=2017&district=070912&lestclean Audit 1/1
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10/112019 Indicator Test

User: Ryan Kahlden
User Role: District

DISTRICT NUMBER Idistrict# IlselectAn Option Help JERome I Logouti

;

_ _

Financial Integrity Rating System of Texas

2018-2019 RATINGS BASED ON 2017-2018 SCHOOL YEAR DATA INDICATOR
TEST 2.B

Name: WAXAHACHIE ISD (070912)

Did the external independent auditor report that the APR was free of any instance(s) of material
Indicator: weaknesses in internal controls over financial reporting and Compliance for local, state, or federal funds?

(The AICPA defines material weakness.)

Status Passed

Updated:
8/5/2019 11:12:52 PM

FO RM
- .. .. .-

Field Value
Not Weak Internal Controls false

RESULT DETERMINATION REFERENCE

This Indicator will be considered PASSED if the external auditor reported no material weaknesses In the audit report.

Home Page: FinancIal Accountability I Send comments or suggestions to FlnanclalAccountablllty.ea.texas.g

THE TEXAS EDUCATION AGENCY
1701 NORTH CONGRESS AVENUE AUSTIN, TEXAS, 78701 . (512) 463-9734

FIRST 5.7.1.0

https://toalprd.toa.sate.tx.us/First/formsffosts.aspx?year=2017&dlstñct=070912&test=lnternal Controls 1/1
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1011/2019 Indicator Test

User: Ryan Kahlden
User Role: District

DISTRICT NUMBER Idistrict# SelectAn Option IrHelpi Home irLogou

Financial Integrity Rating System of Texas

2018-2019 RATINGS BASED ON 2017-2018 SCHOOL YEAR DATA INDICATOR
TEST 3

Name: WAXAHACHIE ISD (070912)

Was the school district In compliance with the payment terms of all debt agreements at fiscal year end? (If
the school district was In default in a prior fiscal year, an exemption applies In following years if the school
district is current on its forbearance or payment plan with the lender and the payments are made on

d•
schedule for the fiscal year being rated. Also exempted are technical defaults that are not related ton Ica or.
monetary defaults. A technical default is a failure to uphold the terms of a debt covenant, contract, or
master promissory note even though payments to the lender, trust, or sinking fund are current A debt

- agreement is a legal agreement between a debtor ( person, company, etc. that owes money) and their
creditors, which Includes a plan for paying back the debt)

Status Passed

Updated:
8/5/2019 11:12:52 PM

FORMULA

Field Value
Not Default Pisciosures false

RESULT DETERMINATION REFERENCE

This indicator will be considered PASSED ii there were no disclosures in the annual financial report and/or other sources of

Information concerning default on debt agreements.

Home Page: Financial Accountability I Send comments or suggestions to FlnancialAccountabiIltytea.texasaov

THE TEXAS EDUCATION AGENCY
1701 NORTH CONGRESS AVENUE . AUSTIN, TEXAS, 78701 . (512) 463-9734

FIRST 5.7.1.0

https://tealpmd.tea.state.tx.us/Flrst/formsffests.aspx?year=2017&distdct=07091 2&test=Mortgage Paid 1/1
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10/112019 indicatorTest

User: Ryan Kahiden
User Role: District

DISTRICT NUMBER district# I [jectAn Option Help Home Log outi

— .-

Financial Integrity Rating System of Texas

2018-2019 RATINGS BASED ON 2017-2018 SCHOOL YEAR DATA INDICATOR
TEST 4

Name: WAXAHACHIE ISO (070912)

I &cato
Did the school district make timely payments to the Teachers Retirement System (TRS), Texas Workforce

n I r.
Commission (TWC), Internal Revenue Service (IRS), and other government agencies?

Status Passed

Updated:
8/5/2019 11:12:53 PM

FRMU LA

Field Value
Timely Payments to Government Agencies true

R SU Tb ETERMINMION RE FE REN cE

This indicator will be considered PASSED if the district made timely payments to the TRS, TWC, IRS, and other government

agencies.

Home Page: FinancIal Accountability Send comments or suggestions to FlnancialAccountabilltytea,texas,gov

THE TEXAS EDUCATION AGENCY
1701 NORTH CONGRESS AVENUE AUSTIN, TEXAS, 78701 . (512) 463-9734

FIRST 5.7.1.0

https:lltealprod.toa.stato.tx.us/Firsuformsrrosts.aspx?year=2017&dlstrict=070912&test=Govemment Payments 111
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101112019 Indicator Test

User: Ryan Kahlden
User Role: District

DISTRICT NUMBER district# IselectAn Option ,H&pi Homef Log outi

Financial Integrity Rating System of Texas

2018-2019 RATINGS BASED ON 2017-2018 SCHOOL YEAR DATA INDICATOR
TEST 6

Name; WAXAHACHIE ISD (070912)

Was the number of days of cash on hand and current Investments in the general fund for the school
Indicator: district sufficient to cover operating expenditures (excluding facilities acquisition and construction)?

- (See ranges below.)

Result/Points 10

Last Updated: 8/5/2019 11:12:53 PM

FORMULA

Field Value

Cash and Equivalents 28,093657
+ Current Investments 0

Total Expenditures 78,629,129
- Facilities Acquisition and ConstructIon 2,525,154

* 365

Mathematical Breakdown: 134.7391

RESULT DETERMINATION REFERE NcE

DETERMINATION OF! POINTS

10 8 6 2 0
-; - ..- ,- -I -. -

>=90 <90 >75 <74 >=60 <60 >45 <45 >=30 <30

Home Page: FinancIal AccountabIlIty I Send comments or suggestions to FlnancTplAccountabllItyOtea.texas.Q

THE TEXAS EDUCATION AGENCY
1701 NORTH CONGRESS AVENUE . AUSTIN, TEXAS, 78701 ‘ (512) 463-9734

FIRST 5.7.1.0

httpsl/tealpmd.tea.sate.tx.u&Ffrsufonsrrests.aspx?year2Ol7&distdctO709l2&testCover Operating Expenditures i/l

25



10/1/2019 indicator Test

User: Ryan Kahiden
User Role: District

DISTRICT NUMBER district# [lelectAn Option _J HeIp Home

________

2018-2019 RATINGS BASED ON 2017-2018 SCHOOL YEAR DATA INDICATOR
TEST 7

Name: WAXAHACHIE 1W (070912)

Was the measure of current assets to current liabilities ratio for the school district sufficient to coverIndicator:
short-term debt? (See ranges below.)

Result/Points S

Last Updated; 8/5/2019 11:12:53 PM

FORMULA

Field Value
Current Assets 44,932,044

/ Current Liabilities 18,227,986

Mathematical Breakdown: 2.465

RESULT DETERMINATION REFERENCE

DETERMINATION OF POINTS

10 8 6 4 2 0
— -—-——----——i—----——————--————-t• I

>3.0O <3.00 >=2.50 <2.50 >=2.00 <2.00 >1.50 <1.50 >=1.0O <1.00

Home Page: Financial Accountability I Send comments or suggestions to FinandalAccountabllltyptca.texas.gov

THE TEXAS EDUCATION AGENCY
1701 NORTH CONGRESS AVENUE . AUSTIN, TEXAS, 78701 . (512) 463-9734

FIRST si,:.o

https://tealpmd.tea.state.tx.uslFlrsuformsirests.aspx?year=2017&district=070912&test=Asset Liability Ratio 1/1

Financial Integrity Rating System of Texas
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10/1/2019

User: Ryan Kahiden
User Role: District

Indicator Test

DISTRICT NUMBER district# SelectAn Option lio;1 I Log outi

2018-2019 RATINGS BASED ON 2017-2018 SCHOOL YEAR DATA INDICATOR
TEST 8

Name WAXAHACHIE ISO (070912)

Was the ratio of long-term liabilities to total assets for the school district sufficient to support long-
Indicator: term solvency? (If the school district’s change of students In membership over 5 years was 7 percent

or more, then the school district passes this indicator.) (See ranges below.)

Result/Points 10

Last Updated: 8/5/2019 11:12:54 PM

FORMULA

Field

Long Term Liabilities

/ Total Assets

<= 1

Or

2018 Total Students

- 2014 Total Students

/ 2014 Total Students

>= Threshold for Five-Year Percent Change in Students

Value

257,184,778

301,175,225

8,502

7,795

0.07

cx)
(z)

Mathematical Breakdown: 0.8539 <= 1 Or 0.0907 >= 0.07

RESULT DETERMINATION REFERENCE

DETERMINATION OF POINTS

10 8 6
—---

<=0.60 >0.60 <=0.10 >0.70 <=0.80 >0.80 <=0.90

2 0

>0.90 <=1.00 >1.00

Home Page: Financial Accountability I Send comments or suggestions to FlnanclalAccountabllity9tea.texas.gov

THE TEXAS EDUCATION AGENCY
1701 NORTH CONGRESS AVENUE AUSTIN, TEXAS, 78701 ‘ (512) 463-9734

FIRST 57.1.0

Financial Integrity Rating System of Texas

4

https://lealpmd.tea.sate.tx.us/FirsVforms/Tests.aspx?year=2017&distrlct=070912&test=Long Term Solvency 1/1
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User: Ryan Kahlden
User Role: District

DISTRICT NUMBER district# ilselectAn Option IIeIpI,HorneI Log Outj

‘Fl S

Financial Integrity Rating System of Texas

2018-2019 RATINGS BASED ON 2017-2018 SCHOOL YEAR DATA INDICATOR
TEST 9

Name: WAXAHACHIE ISD 070912)

Did the school district’s general fund revenues equal or exceed expenditures (excluding facilities
Indicator: acquisition and construction)? If not, was the school district’s number of days of cash on hand greater

than or equal to 60 days?

Result/Points 10

Last Updated: 8/5/2019 11:12:54 PM

FORMULA

Field Value

Total Revenue 78,280,766 0
/

Total Expenditures 78,629,129 0
- Facilities Acquisition and Construction 2,525,154 0

I- 1

,= 0
Or

Cash and Equivalents 28,093,657 0
+ Current Investments a

Total Expenditures 78,629,129
- Facilities Acquisition and Construction 2,525,154 0

* 355
>= Acceptable Days Cash on Hand 60 0

Mathematical Breakdown: 0.0286 > 0 Or 134.7391 > GO

RESULT DETERMINATION REFERENCE

• DETERMINATION OF POINTS

10 0

28



>=O°Jo <0010

Home Paoe: Financial Accountability I Send comments or Suggestion5 to FInandaTAccountabilItyatea.texasov

THE TEXAS EDUCATION AGENCY
1701 NORTH CONGRESS AVENUE AUSTIN, TEXAS, 78701 (512) 463-9734

FIRST 5.7.1.0
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User: Ryan Kahiden
User Role: District

DISTRICT NUMBER district# Select An Option ] Help] rHj FLo:d1

..___

Financial Integrity Rating System of Texas

2018-2019 RATINGS BASED ON 2017-2018 SCHOOL YEAR DATA INDICATOR
TEST 10

Name: WAXAHACHIE ISO (070912)

Indicator: Was the debt service coverage ratio sufficient to meet the required debt service? (See ranges below.)

Result/Points 10

Last Updated: 8/5/2019 11:12:55 PM

Mathematical Breakdown: 1.3481

RESULT DETERMINATION REFERENCE

DETERMINATION OF POINTS

10’ 6 4

__

-

>1.20 <1.20 >1.15 <1.15 >=1.10 <1.10 >1.05

Home Page: Financial Accountability I Send comments or suggestions to FlnandalAccDunflbllitv9tea.texas.a23

THE TEXAS EDUCATION AGENCY
1701 NORTH CONGRESS AVENUE . AUSTIN, TEXAS, 78701 . (512) 463-9734

FIRST 5.7.1.0

FORMULA

Field

Total Revenues (In the General Fund and Debt Service Fund)

- Total Expenditures (in the General Fund and Debt Service Fund)

+Debt Service function codes 71, 72, and 73 (in the General Fund and Debt Service
Fund)

+Fund Code 599 (Ending Debt Service fund balance)

+Function Code 81

Value

92,932,319

92,808,535

15,989,006

2,916,440

2,525,154

/ Debt Service function codes 71, 72, and 73 (in the General Fund and Debt Service 15,989,006
Fund)

0
0
0

0

8 2 0

<1.05 >=1.00 <1.00
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User: Ryan Kahiden
User Role: District

DISTRICT NUMBER J district# [SelectAn Option 11T11p1HomeLLog Out

FIRST

Financial Integrity Rating System of Texas

2018-2019 RATINGS BASED ON 2017-2018 SCHOOL YEAR DATA INDICATOR
TEST 11

Name: WAXAHACHIE ISD (070912)

Was the school district’s administrative cost ratio equal to or Tess than the threshold ratio? (See
Indicator:

ranges below.)

Result/Points 10

Last Updated: 8/5/2019 11:12:56 PM

FORMULA

Field Value
District Administrative Cost Ratio 0.0808

And
ADA 8,045.136

Or

Sparse FALSE

RESULT DETERMINATION REFERENCE

DETERMINATION OF POINTS

ADA
10 8 6 4 2 0

Size

10,000 and < > 0.0855 e > 0.1105 <= > 0.1355 c= > 0.1605 <= >

Above 0.0855 0.1105 0.1355 0.1605 0.1855 0.1855

5,000 to < > 0.1000 <= > 0.1250 <= > 0.1500 <= > 0.1750 <= >

9,999 0.1000 0.1250 0.1500 . 0.1750 0.2000 0.2000
--

__

1,000 to >0.1151 < >0.1401 <= >0.1651 <= >0.1901 <=

4,999 0.1151 0.1401 0.1651 0.1901 0.2151 0.2151
-- I --__-__ .._- ---h- -

< >0.1311 < >0.1561 < >0.1811 < >0.2061 < >
500 to 999

0.1311 . 0.1561 0.1811 0.2061 0.2311 0.2311

Lessthan < >02404 < >02654 < >02904 < >03154 <

500 0.2404 0.2654 0.2904 0.3154 0.3404 0.3404

>0.3364<= >0.3614<= >0.3864< >0.4114<= >
Sparse

0 3364 0 3614 03864 0 4114 04364 0 4364

31



Home Page: FInancial Accountability I Send comments or suggestions to FinancialAccountabIlltytea.texas.g

THE TEXAS EDUCATiON AGENCY
1701 NORTH CONGRESS AVENUE AUSTIN, TEXAS, 78701 (512) 463-9734

FIRST 5.7.1.0
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User: Ryan kahiden
User Role: District

DISTRICT NUMBER district#JLSCIeCtAfl Option

_____ ______ ________

I..

Financial Integrity Rating System of Texas

2018-2019 RATINGS BASED ON 2017-2018 SCHOOL YEAR DATA INDICATOR
TEST 12

Name: WAXAHACHIE ISD (070912)

Did the school district not have a 15 percent decline in the students to staff ratio over 3 years (total
Indicator: enrollment to total staff)? (If the student enrollment did not decrease, the school distrIct will

automatically pass this indicator.)

Result/Points 10

Last Updated; 8/5/2019 11:12:57 PM

FORMULA

Field Value

2017-2018 Total Enrollment 8,517
/ 2017-2018 Number of FTh Staff 1,215.7687 0

2015-2016 Total Enrollment 8,121 0
/ 2015-2016 Number of FTE Staff 1,162.7669

—1
> Threshold for Three-Year Percent Cnance in Ratio -0.15
Or

2017-2018 Total Enrollment 8,517
- 2015-2016 Total Enrollment 8,121

Mathematical Breakdown: 0.003 > -0.15 Or 396 > 0

RESULT DETERMINATION REFERENCE

DETERMINATION OF POINTS

_____________—if

0

Yes No

Home Page: Financial Accountability I Send comments or suggestions to FlnanclaiAccountabillty9tea.texas.gov

THE TEXAS EDUCATION AGENCY
1701 NORTH CONGRESS AVENUE AUSTIN, TEXAS, 78701 (512) 463-9734

FIRST 5.7.1.0
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User: Ryan Kahiden
User Role: District

DISTRICT NUMBER district# [ectAn Option [IT01V1 ri1rt;iiaii

Financial Integrity Rating System of Texas

2018-2019 RATINGS BASED ON 2017-2018 SCHOOL YEAR DATA INDICATOR
TEST 13

Name: WAXAHACHIE ISD (070912)

Did the comparison of Public Education Information Management System (PEIMS) data to like
Indicator: information in the school district’s AER result In a total variance of less than 3 percent of all

expenditures by function?

Result/Points 10

Last Updated: 8/5/201 11:12:57 PM

FORMULA

Field Value
Sum of Differences 78

/ Denominator 78,629,133 0
< Acceptable Level of Vanance .03 0

Mathematical Breakdown: 0 c 0.03

RESULT DETERMINATION REFERENCE

DETERMINATION OF POINTS

10 0

<3% >=3%

Home Page: Financial AccountabilIty I Send comments or suggestions to FInancIaIAccountabliltytea.texas.gov

THE TEXAS EDUCATION AGENCY
1701 NORTH CONGRESS AVENUE . AUSTIN, TEXAS, 78701 . (512) 463-9734

FIRST 5.7.1.0
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User: Ryan Kahiden
User Role: District

DISTRICT NUMBER district# SelectAn Option . Help Home [ Log Out]

—- - .

-

FIRST

Financial Integrity Rating System of Texas

2018-2019 RATINGS BASED ON 2017-2018 SCHOOL YEAR DATA INDICATOR
TEST 14

Name: WAXAHACHIE ISD (070912)

Did the external independent auditor indicate the AFR was free of any instance(s) of material
Indicator: noncompliance for grants, contracts, and laws related to local, state, or federal funds? (The AICPA

defines material noncompliance.)

Result/Points 10

Last Updated: 8/5/2019 11:12:58 PM

FORMULA

Field Value
Not Matehal Non-Comphance false 0

RESULT DETERMIN AT10 NREFERE Nc E
... ...

DETERMINATION OF POINTS

10 0

Yes No

Home Page: Financial Accountability I Send comments or suggestions to FlnanclalAccountabllltytea.texas.o

THE TEXAS EDUCATION AGENCY
1701 NORTH CONGRESS AVENUE . AUSTIN, TEXAS, 78701 . (512) 463-9734

FIRST 5.7.1.0
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User: Ryan Kahiden
User Role: District

DISTRICT NUMBER Ltrict# IselectAn Option I[ci1pIrHomeL Log Outj

Financial Integrity Rating System of Texas

2018-2019 RATINGS BASED ON 2017-2018 SCHOOL YEAR DATA INDICATOR
TEST 15

Name: WAXAHACHIE ISD (070912)

I d
Did the school district not receive an adjusted repayment schedule for more than one fiscal year for an

fl lea or.
over allocation of Foundation School Program (FSP) funds as a result of a financial hardship?

Result/Points 10

Last Updated: 8/5/2019 11:12:58 PM

A

Field Value
No Adjusted Repayment Schedule true

RESULT DETERMINATION REFERENCE

DETERMINATION OF POINTS

10 0

Yes No

Home Page: Financial Accountability I Send comments or suggestions to FlnancialAccountabilltyetea.texas.pov

THE TEXAS EDUCATION AGENCY
1701 NORTH CONGRESS AVENUE AUSTIN, TEXAS, 78701 (512) 463-9734

FIRST 5.7.1.0
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S
chool

F
IR

S
T

A
n
n
u
al

F
in

an
cial

M
an

ag
em

en
t

R
ep

o
rt

T
itle

19
T

ex
as

A
dm

inistrative
C

o
d

e
C

h
ap

ter
109,

B
udgeting,

A
ccounting,

and
A

uditing
S

u
b

ch
ap

ter
A

A
,

C
om

m
issioner’s

R
ules

C
oncerning

F
inancial

A
ccountability

R
ating

S
ystem

,
S

ection
109.1001(o).

E
ffective

8/6/2015.

T
he

tem
p

late
h
as

b
een

estab
lish

ed
to

help
the

districts
in

gathering
their

data
and

p
resen

tin
g

it
at

their
S

chool
F

IR
S

T
hearing.

T
he

tem
p

late
m

ay
not

be
all

inclusive.

S
u

p
erin

ten
d

en
t’s

C
u
rren

t
E

m
p
lo

y
m

en
t

C
o

n
tract

A
copy

of
the

superintendent’s
current

em
ploym

ent
co

n
tract

at
the

tim
e

of
the

S
chool

F
IR

S
T

hearing
is

to
be

provided.

In
lieu

of
publication

in
the

annual
S

chool
F

IR
S

T
financial

m
an

ag
em

en
t

report,
the

school
district

m
ay

ch
o
se

to
publish

the
su

p
erin

ten
d

en
t’s

em
ploym

ent
co

n
tract

on
the

school
district’s

internet
site.

If
published

on
the

internet,

the
co

n
tract

is
to

rem
ain

accessib
le

for
tw

elve
m

onths.

R
eim

b
u
rsem

en
ts

R
eceived

by
the

S
u
p
erin

ten
d
en

t
an

d
B

o
ard

M
em

b
ers

F
or

the
T

w
elve-M

onth
P

eriod

E
nded

A
ugust

31,
2018S

uperintendent
B

oard
B

oard
B

oard
B

oard
B

oard
B

oard
B

oard
B

oard

D
escrip

tio
n

of
Jerem

y
G

len
n

C
lay

S
choolfield

D
usty

A
utrey

Jam
es

V
illarreal

Jo
e

L
angley

John
R

odgers
Judd

M
cC

ulchen
K

im
K

degel
M

elissa
S

lam
ater

R
eim

b
u
rsem

en
ts

D
ues

$
3

,0
0

6
.0

0
$

-
$

-
$

-
$

-
$

-
$

-
$

-
$

L
odging

3,651.65
694.03

694.03
159.14

694.03
694.03

694.03
694.03

694.03

M
eals

194.92
-

-
-

-
61.55

37.23
61.55

61.55

T
ransportation

706.70
262.15

262.15
-

262.15
262.15

262.15
262.15

262.15
O

ther
(R

egistm
han

fees)
1,207.69

395.00
395.00

395.00
395.00

395.00
395.00

395.00

T
otal

$
8
7
6
6
.9

6
$

1,351.18
$

1,351.18
$

159.14
$

1,351.18
$

1,412.73
$

1,388.41
$

1,412.73
$

1,412.73

A
ll

“reim
bursem

ents”
ex

p
en

ses,
reg

ard
less

of
the

m
an

n
er

of
paym

ent,
including

direct
pay,

credit
card,

cash
,

and
p

u
rch

ase
order

are
to

be
reported.

Item
s

to
be

reported
per

categ
o

ry
include:

M
eals

—
M

eals
co

n
su

m
ed

out
of

tow
n,

and
in-district

m
eals

at
area

restau
ran

ts
(outside

of
board

m
eetings,

ex
clu

d
es

catered
board

m
eeting

m
eals).

L
odging

-
H

otel
ch

arg
es.

T
ransportation

-
A

irfare,
car

rental
(can

include
fuel

on
rental,

taxis,
m

ileage
reim

b
u
rsem

en
ts,

leased
cars,

parking
and

tolls).

O
ther:

-
R

egistration
fees,

telephone/cell
phone,

internet
service,

fax
m

achine,
and

other

reim
b
u
rsem

en
ts

(or
on-behalf

of)
to

the
su

p
erin

ten
d
en

t
and

board
m

em
b
er

not
defined

above.

39



O
utside

C
om

pensation
an

d
/o

r
Fees

R
eceived

by
the

S
u
p
erin

ten
d
en

t
for

P
rofessional

C
onsulting

an
d
/o

r
O

th
er

P
ersonal

S
ervices

F
or

the
T

w
elve-M

onth
P

eriod

E
nded

A
ugust

31,
2018S

u
p
erin

ten
d
en

t

$
9
4
6
9
.6

0
G

randbury
ISD

C
onsultant

in
A

ugust,
2018

before
being

nam
ed

S
uperintendent

of
S

chools

T
otal

$9,469.60

C
o

m
p

en
satio

n
d
o
es

not
include

b
u
sin

ess
rev

en
u
es

g
en

erated
from

a
fam

ily
b
u
sin

ess
(farm

ing,
ranching,

etc.)
that

h
as

no

relation
to

school
district

b
u
sin

ess.

G
ifts

R
eceived

by
E

xecutive
O

fficers
and

B
oard

M
em

bers
(and

F
irst

D
egree

R
elatives,

if
any)

(G
ifts

th
at

had
an

econom
ic

value
of

$250
or

m
ore

in
the

aggregate
in

the
fiscal

year)

F
or

the
T

w
elve-M

onth
P

eriod

E
nded

A
ugust

31,
2018S

uperintendent
B

oard
B

oard
B

oard
B

oard
B

oard
B

oard
B

oard
B

oard

Jerem
y

G
lenn

C
lay

Schoolfield
D

usty
A

utrey
Jam

es
V

illarreal
Joe

L
angley

John
R

odgers
Judd

M
cC

utchen
K

im
K

hegel
M

elissa
S

tam
ater

T
otal

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00

N
o

te
-

T
he

su
m

m
ary

am
o
u
n
ts

reported
u

n
d

er
this

disclosure
are

not
to

duplicate
the

item
s

disclosed
in

the
su

m
m

ary
sch

ed
u
le

of
reim

b
u
rsem

en
ts

received
by

board
m

em
b
ers.
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  October 14, 2019 -

Subject:  FIRST Rating Report

Presented by: Ryan Kahlden

Background:

The Board needs to conduct its required public hearing of WISD’s FIRST rating 
from TEA.

41



Waxahachie ISD
BOARD OF TRUSTEES

Date:  October 14, 2019 -

Subject:  Minutes for September, 2019

Presented by: Bonny Cain

The following minutes for September, 2019 are included for the Board:
September 9, 2019
September 26, 2019

Recommendation:

The minutes listed above be approved as presented.

42



Waxahachie ISD
BOARD OF TRUSTEES

Date:  October 14, 2019

Subject:  Budget and Finance

Presented by:  Ryan Kahlden

Background:
General Operating Cash Position Report, Cash Projection reports, followed by 
report showing cash position for multiple funds including G/O, I&S, Capital 
Projects and Enterprise Funds.  Investment Reports for all funds included.  
Revenue and Expense reports shown by Summary and by Function and Object 
codes.

Recommendation:
Approve as presented
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  October 14, 2019

Subject:  Budget and Finance

Presented by:  Ryan Kahlden

Background:
Consideration with possible action to approve Purchase Orders, Budget 
Transfers/Amendments, and Bids/Proposals as presented.

Recommendation:
Approve several Purchase Orders over $50,000 and approve multiple Budget 
Transfers between functions and several increases to total budget.  Also, approve 
all vendors as listed for the purchasing categories of “Maintenance Related 
Supplies & Equipment” and “Maintenance Related Contracted Services”.
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  October 14, 2019

Subject:  Budget and Finance

Presented by:  Ryan Kahlden

Background:
Consideration with possible action to approve an Interlocal Agreement with 
Tarrant County Cooperative Purchasing Program.

Recommendation:
Approve Interlocal Agreement as presented.
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  October 14, 2019 -

Subject:  Appointment of Certified School Marshals

Presented by: Lee Auvenshine

Background:

Mr. Lee Auvenshine will provide confidential information to Board members 
during Closed Session regarding the appointment of school marshals who have 
been certified as eligible by the Texas Commission on Law Enforcement pursuant 
to WISD Board Policy CKC (Legal) and (Local).

Recommendation:

Approve presented appointment of school marshals.
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  October 14, 2019

Subject:  Utility Easement

Presented by:   Ryan Kahlden

At the site of Max H. Simpson Elementary, Oncor is requesting we grant them a 
utility easement and right of way along Haven Road.  The total requested 
easement and right of way would be approximately 5,638 square feet, or 0.129 
acres in total area.  

The proposed easement runs along the southern-most boundary of the property 
and abuts Haven Road from Tyler Street to just past the service entrance behind 
the building.

Recommendation:
Approve granting of utility easement and right of way for electric service at Max 
H. Simpson Elementary to Oncor Electric Delivery.
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  October 14, 2019

Subject:  2019-2020 E-rate Agreement with Kellogg & Sovereign Consulting

Presented by:   Jeff Robinson

Background: 

E-rate program is a federal program that allows districts to receive technology 
services and devices at a deeply discounted price, or reimbursement or price, 
based on free and reduced lunch population.  These agreements help us comply 
with the notice and filing requirements of the e-rate program.

Recommendation:

Approved e-rate consulting agreement with Kellogg & Sovereign consulting as 
presented.
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  October 14, 2019 -

Subject:  Campus Improvement Plans

Presented by:  Dr. David Averett, Lisa Mott and Dr. Susan Holt 

Background:
Dr. Averett, Ms. Mott and Dr. Holt will be available to discuss the proposed 
District Improvement Pan (attached) and the Campus Improvement Plans (follow 
the link) 
https://drive.google.com/drive/folders/1D4kGS_zCY3YBzCZzd-RWId7AHIzb0ECe?usp=sharing 

Recommendation:
That the board approve the District and Campus Improvement Plans
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  October 14, 2019 -

Subject:  Ellis County Appraisal Board of Directors Nominee

Presented by: Bonny Cain

Background:

Biannually, in odd numbered years, the taxing entities in Ellis County elect 
directors for the Ellis County Appraisal District Board. There are five (5) positions 
on the Board of Directors. Each taxing entity is entitled to nominate, by 
resolution, one candidate for each of the five (5) positions to be filled. 
Nominations are due to the Chief Appraiser by October 15, 2019. Voting will 
occur at the November Board of Trustees meeting. Attached is information from 
Kathy A. Rodrigue, Ellis Appraisal District Chief Appraiser.

Recommendation:

That the Board nominate Joe Pitts as candidate for the Ellis County Appraisal 
District Board of Directors.
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  October 14, 2019 -

Subject:  Hearing Action

Presented by: Lee Auvenshine

Background:

Consideration and possible action regarding the Level Three parent grievance 
appeal.
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	Agenda
	I. BOARD MEETING - 5:00 P.M.
	A. CALL TO ORDER.
	1. Announcement in the Boardroom by presiding officer that a quorum is present, that the meeting has been duly called, and that notice of the meeting has been duly posted for time and manner required by law.


	II. CLOSED SESSION. Section 551.001 et seq. (if necessary)
	A. Deliberation regarding the appointment, employment, evaluation, reassignment, duties,

discipline, or dismissal of a public officer or employee, including discussing complaints,

hiring, resignation, termination, proposal for non renewal, proposal for termination,

evaluation, promotion or demotion of personnel. Gov't Code 551.074
	B. Deliberating the purchase, exchange, lease or value of real property. Gov't Code 551.072
	C. Deliberation regarding security devices, personnel deployment, or security audits. Gov't Code 551.076.
	D. Consulting privately with the board’s attorney concerning contemplated litigation. Gov't Code

551.071.
	E. Discussion regarding the duties and responsibilities of School Board members. Gov't Code

551.074.
	F. Pursuant to 551.071, Texas Government Code, consultation with District’s legal counsel regarding legal and procedural matters related to Level Three parent grievance appeal.Pursuant to 551.074 and 551.0821, Texas Government Code, Level Three parent grievance appeal hearing and deliberations regarding same.

	III. RECONVENE TO OPEN SESSION.
	A. Invocation and Pledges of Allegiance to the American and Texas Flags.
	B. Open Forum: Hearing of Individuals or Committees.
	C. Human Resources.
	1. Consideration to approve the personnel report as recommended by the superintendent that includes employment, retirements, resignations, position changes and potential addition of positions.
	Action Sheet for Human Resources


	D. Recognitions. (No earlier than 6:00 P.M.)
	Action Sheet for Recognitions 10.14.19


	IV. HUMAN RESOURCES.
	A. Consideration to approve the personnel report as recommended by the superintendent that include employment, retirements, resignations, positions changes, and potential additional positions.

	V. BOARD WORKSHOP.
	A. Update on Rezoning Process.
	B. Update on 2018-19 Employee Opinion Survey.
	Action Sheet for Opinion Survey Update

	C. Webmster Position.
	Action Sheet for Webmaster

	D. TASA/TASB State Convention Update.
	Action Sheet for TASA-TASB Convention Information

	E. 2020-2021 Bus Routing Guidelines.
	Action Sheet for Bus Routing Guidelines

	F. Home Visits.
	Action Sheet for Home Visits


	VI. REPORTS.
	A. Project Manager Report.
	Action Sheet for Project Manager Report

	B. Human Resources Audit Corrective Action Plan.
	Action Sheet for HR Audit Corrective Action

	C. High School of Choice Guidelines for  2019-20
	Action Sheet for High School of Choice Guidelines


	VII. OPEN PUBLIC HEARING.
	A. Conduct public hearing on annual Financial Integrity Rating System of Texas (FIRST) rating and report from TEA.
	2017-2018 First Financial Integrity Rating
	Action Sheet for FIRST Rating Report


	VIII. CONSENT AGENDA.
	A. Consideration and approval of Minutes from previous meetings.
	Action Sheet for September Minutes

	B. Consideration to approve Monthly Financial Reports that include cash position, revenue reports, budget summary, tax collection report, bid report, purchase order requiring board approval, and proposed budget amendments.
	1. Financial Reports.
	Action Sheet Financial Reports
	Financial Reports

	2. Budget Amendments/Transfers/Purchase Order Approval.
	Action Sheet for Purchase Orders
	Budget Amendment & Purchase Orders

	3. Inter-local Agreement.
	Action Sheet Tarrant County Interlocal


	C. Consideration and possible action to appoint an additional school marshal who has been certified as eligible by the Texas Commission on Law Enforcement pursuant to WISD Board Policy CKC (Legal) and (Local) and Section 37.0811 of the Texas Education Code.
	Action Sheet for School Marshals

	D. Consideration with possible action to adopt resolution granting utility easement at Max H. Simpson Elementary.
	Action Sheet Utility Easement and Right of Way - Simpson

	E. Consideration and possible action to approve E-rate agreements.
	Action Sheet E-rate Consulting Agreements

	F. . Consideration and action to approve a consultant services contract for LSSP services with Texas Neuropsychology and Education Services, Inc., and approve assignment of one licensed school psychologist to provide contractual psychology services throughout the 2019-2020 school year. This contract wholly replaces a contract previously approved New Direction Solutions, L.L.C., d/b/a ProCare Therapy, on August 12, 2019, which has been cancelled.

	IX. ACTION ITEMS.
	A. Consideration to approve District and Campus Improvement Plans.
	Action Sheet for Campus Improvement Plans

	B. Consideration with possible action to nominate directors to Ellis County Appraisal District Board of Directors.
	Action Sheet for Ellis County Appraisal Board of Directors Nominee


	X. HEARING ACTION.
	A. Consideration and possible action regarding the Level Three parent grievance appeal.
	Action Sheet for Hearing Action


	XI. ADJOURN.

