
 
Waxahachie Independent School District
411 North Gibson Street
Waxahachie, TX 75165
972-923-4631
www.wisd.org

Regular Meeting | AGENDA
October 12, 2020

5:00 PM

Meeting Live Stream: https://www.youtube.com/waxahachieisd   
 
NOTICE OF MEETING: A Regular Meeting of the Board of Trustees of Waxahachie Independent School 
District will be held October 12, 2020, beginning at 5:00 PM in the Waxahachie ISD Administration 
Building.

Important Information Related to COVID-19 in Connection to
Waxahachie ISD School Board Meetings

Please be aware that due to orders from the state of Texas, we are still required to practice social 
distancing. Accordingly, all seating will be spaced six feet apart and only limited seating will be available 
in the Boardroom. Additional space will be provided within the administration building to allow 
members of the public to view the meeting via live stream.

Members of the public wishing to offer public comment during School Board meetings will still be 
allowed to do so with the following requirements:

 Open Forum Participation Cards must to be filled out prior to the beginning of the meeting in 
accordance with Board policy (BED) Local.

 Appropriate space within the Administration Building allowing physical distancing will be offered 
to those individuals wishing to address the Board, and individuals will be called one at a time.

Members of the public are encouraged to watch the meeting remotely at 
https://www.youtube.com/waxahachieisd.

The subjects to be discussed or considered or acted upon which any formal action may be taken are 
listed below. Items do not have to be taken in the same order as shown on this meeting notice. Unless 
removed from the consent agenda, items identified within the consent agenda will be acted on at one 
time.

I. BOARD MEETING - 5:00 P.M.
A. CALL TO ORDER.

1. Announcement in the Boardroom by presiding officer that a quorum is present, that the 
meeting has been duly called, and that notice of the meeting has been duly posted for 
time and manner required by law.

II. CLOSED SESSION. Section 551.001 et seq. (if necessary)
A. Deliberation regarding the appointment, employment, evaluation, reassignment, duties,

discipline, or dismissal of a public officer or employee, including discussing complaints,
hiring, resignation, termination, proposal for non renewal, proposal for termination,
evaluation, promotion or demotion of personnel. Gov't Code 551.074

B. Deliberating the purchase, exchange, lease or value of real property. Gov't Code 551.072
C. Deliberation regarding security devices, personnel deployment, or security audits. Gov't Code 
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551.076.
D. Consulting privately with the board’s attorney concerning contemplated litigation. Gov't Code

551.071.
E. Discussion regarding the duties and responsibilities of School Board members. Gov't Code

551.074.
III. RECONVENE TO OPEN SESSION.

A. Invocation and Pledges of Allegiance to the American and Texas Flags.
IV. OPEN FORUM: Hearing of individuals or committees.**
V. HUMAN RESOURCES.

A. Consideration to approve the personnel report as recommended by the superintendent that 
include employment, retirements, resignations, positions changes, and potential additional 
positions.

VI. RECOGNITIONS.*
VII. REPORTS.

A. Report of Continuing Education Hours for Trustees.
B. District Improvement Plan and Campus Improvement Plans.
C. CCMR Outcomes Bonus.
D. Changes to FIRST Rating.
E. Board Member Questions.
F. Consider Revisions to At-Home Learning.

VIII. CONSENT AGENDA.
A. Consideration and approval of Minutes from previous meetings.
B. Consideration to approve Monthly Financial Reports that include cash position, revenue 

reports, budget summary, tax collection report, bid report, purchase order requiring board 
approval, and proposed budget amendments.

1. Financial Reports.
2. Budget Amendments/Transfers/Purchase Order Approval/Bid Report for Vendors.

C. Consideration with possible action to execute an interlocal agreement with Equalis Group to 
join purchasing cooperative.

D. Consideration with possible action to accept the agriscience facility as complete and authorize 
payment of retainage in the amount of $254,386.18 to The Nay Company.

E. Consideration and possible action to accept and acknowledge Simpson Elementary as 
substantially complete.

F. Consideration and action to approve a resolution authorizing the Board President and/or 
Superintendent to execute all necessary documents to grant a temporary and permanent 
easement to Oncor Electric Delivery Company, LLC, allowing placement of overhead and/or 
underground electric supply and communications facilities at the southwest corner of 
the property where Waxahachie High School is located, adjacent to Business Highway 287 
and across from FM 875.

IX. ADJOURN.

*The Waxahachie ISD Board of Trustees meetings begin at 5 p.m. To respect the time of those being 
recognized, recognitions will not begin before 6 p.m., and agenda items may be taken out of order to 
accommodate recognitions. Those being recognized are asked to arrive by 6 p.m.

**Audience participation is limited to the time allotted for those individuals who submit a Public 
Comment Card indicating the agenda or non-agenda topic they wish to address. At all other times during 
Board Meetings, the audience shall not enter into discussion or debate on matters being considered by 
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the Board, unless requested by the presiding officer. Speaker presentation time will be set by the Board 
President at the Board dais. No action may be taken regarding the information received by the Board. 

In accordance with state law, public comment may not be used to voice a complaint involving the 
naming of specific individuals, including but not limited to the names of district employees or students, 
even if the matter is listed on the agenda. Additionally, no information that may be reasonably linked to 
an individual person may be spoken about during public comment. All complaints may be directed 
through the appropriate administrative channels before being presented to the Board: 

Students/Parents – Board Policy FNG(LOCAL); 
Employee – Board Policy DGBA(LOCAL); or, 
Community Member – Board Policy GF(LOCAL). 

This agenda (one or more pages) is part of a document attached and entitled NOTICE OF MEETING in 
accordance with the Texas Open Meetings Act, Texas Government Code Chapter 551. The Waxahachie 
ISD Administration Building, Board Room, 411 North Gibson Street, Waxahachie, Texas, 75165 is 
wheelchair accessible. A curb slope entry is available at the rear entrance.
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Waxahachie ISD
BOARD OF TRUSTEES

Date: October 12, 2020

Subject: Human Resources Report

Presented by: Monica James

Action

Background:
Consideration to approve the personnel report as recommended by the 
superintendent and as presented in closed session that includes employment, 
retirements, resignations, position changes, creation of new positions, and 
reclassification of existing positions.

Recommendation:
The Board is asked to approve the report as presented in closed session.
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  October 12, 2020

Subject:  Recognitions

Background:

This month, we will recognize the following:

 Employees of the Month from Wilemon, Howard, and Special Education
 The HR Department for Texas Education Human Resources Day
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  October 12, 2020

Subject: Continuing Education Training Hours for Trustees                                                                                                                

Background:
Board President Dusty Autrey will give a report on the Continuing Education 
Training Hours for Trustees. All Trustees have exceeded the required number of 
hours required by TASB (Texas Association of School Boards).
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School Board Continuing Education Record 2019-2020
School District: Waxahachie !SD
Date: October 12, 2020 (Reporting 5/1/19 -4/30/20)

Name Tier One 
Orientation
/Updates

Tier Two 
Team 

Building

Tier Three 
Board Development 
5   hours for tenured

10 hours for new

Tier Four Total 
Hours

Status

Local
Orientation• 

and
TEC

Orientation•

Legislative
Update**

October 21, 2019 SB 1566***
Student

Achievement

Dusty Autrey 5 3 10.98 18.98 Exceeded
Kim Kriegel 2 3 20.25 25.25 Exceeded
Judd McCutchen 3 3 12.25 18.25 Exceeded
John Rodgers 2 3 16.23 21.23 Exceeded
Clay Schoolfield 3 3 8.73 14.73 Exceeded
Melissa Starnater 2 3 16.75 21.75 Exceeded
Debbie Timmermann 6 2 3 25.5 3 39.5 Exceeded

*Required for first year board members only
**Two – three hours required after each legislative session
***First year requirement for new/ Biennial requirement for tenured

Completed (Completed required hours for assessment year) 
Deficient (Deficient in required hours for assessment year) 
Exceeded (Exceeded required hours for assessment year)
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  October 12, 2020 -

Subject:  District and Campus Improvement Plans

Presented by: Dr. David Averett, Dr. Susan Holt and Lisa Mott

Background:
Dr. Averett, Dr. Holt and Ms. Mott will be available to discuss the proposed 
District Improvement Plan (attached) and the Campus Improvement Plan (follow 
this link)
https://drive.google.com/drive/folders/1pUXnaQgCgm5RotCFjv-9vBmPhRoz3Loq

Recommendation:
That the board approve the District and Campus Improvement Plans
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Waxahachie Independent School District

District Improvement Plan

2020-2021
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Mission Statement
Waxahachie ISDs dynamic, focused educational experiences will produce graduates who will positively impact the world.

District Motto

"Excellence in Education"

Vision
The Waxahachie Independent School District will support and empower our community of learners for success in the 21st century.

Decision Making Belief Statement

We believe all decisions should be consistent with our mission and goals, data based, anchored in sound theory and practice, and focused on what is best for
the short and long term interests of all students.

Value Statement
We believe:

In the worth and dignity of each individual, both student and staff.  We will constantly strive to assure the right of each student to receive the best
education possible in a warm and caring atmosphere.
Every child can learn, although not always at the same speed and not always in the same manner, and we are dedicated to providing the best possible
education for every child in this district.
Involved parents and community, a focused mission, strong instructional leadership, high expectations for students and staff, a safe and orderly
environment, and effective evaluations of district progress in these areas are necessary to ensure educational growth.
Training is an essential benefit. We are committed to staff development that provides opportunities for our staff to continually grow and learn.  It is
critical that campus plans include the staff development and training time needed to make the transitions and changes desired.
All programs can improve and we are committed to success for all students.  We are committed to constant improvement and to the effective planning
for that improvement and will provide the resources and time necessary to ensure that appropriate planning takes place. We believe that stressing
quality and accountability is the one true method to achieve that end.

Waxahachie Independent School District
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The function of the board is to set goals and expectations and that the means to achieve these goals must be developed by the professional staff of this
district with the aid and support of the community.
Decisions should be based on thorough research, programs should be tracked, and status reports should be provided on a regular basis.
Great school systems are built and maintained because of qualified and caring staff in all areas.
Teachers are not just responsible for dispensing information, but also for ensuring that students are actually learning and are the central focus of the
learning experience.
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Comprehensive Needs Assessment

Demographics

Demographics Summary

The Waxahachie Independent School District is a rural/suburban school district in Ellis County. The county is estimated to have a population of 184,826.
The city of Waxahachie's population is 36,807 (est.). Waxahachie ISD serves nearly 9,500 students annually in its two high schools, three 6-8 middle
schools, seven K-5 elementary schools, two PK-5 elementary schools, one early childhood PreK school and one alternative school. Over the past year, the
student population has grown by 544 students which is a 6% increase. 

 

The district student ethnic base during the fall 2019-20 data collection (or Snapshot) was 45% white, 13% African American, 37% Hispanic, 4% two or
more races, and less than 1% American Indian, Asian, and Pacific Islander respectively. There was a change in the student ethnic base from the previous
year, specifically an increase in the African American, Hispanic and two or more races categories. 46.4% of our students are considered economically
disadvantaged, 8.67% English Language Learners, 14.3% special education and 49.08% at-risk. 

 

District staff is comprised of 1442 people. Of these, 671 are teachers, 181 are administrative staff, 172 are paraprofessionals, and 418 are auxiliary staff. 
71% of our staff is white, 8% African American, 20% hispanic, 1% is 2 or more races, Asian, or American Indian and/or Pacific Islander.  99.1 % of the
staff are certified and the average number of years of experience is 12.3 years.

 

The WISD has strong relationships with local and nearby colleges and universities, including SAGU, Navarro, Tarleton and UT Tyler. Waxahachie ISD is
one of the biggest employers of the city. Other major employers include DART and Baylor Scott and White. 

Demographics Strengths

GT identification rate increased 2% from 486 identified in 2018-19 to 697 identified in 2019-20. 
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Teacher turnover rate is only 13.4% in WISD compared to 16.5% state rate. 

 

Retention rates for overall staff in the district increased to 86.9% (19-20) compared to 85.9% (18-19). 

 

The total student enrollment increased by 544 students (from 8,937 in October of 2018 to 9,481 in October of 2019). 

 

The number of students earning dual credit increased by approximately 50 students.

 

The number of special education students in regular classes 60% or more of the day increased. 

 

The district rate for College, Career and Military Ready Graduates (CCMR) for 2017-18 is 69.0% which is higher than the region and state rates.

 

All instructional paraprofessionals are highly qualified and certified. 

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): The TAPR data shows that there is a lack of ethnic diversity among staff in comparison to the diversity of the present
student population Root Cause: When comparing census demographic information for our area, our staff ethnically mirrors the census data more than the
student ethnic data

Problem Statement 2: Special Education, African American and Hispanic students are being disciplined at rates significantly higher than that of their
regular and/or white peers. Root Cause: Lack of knowledge of available alternatives to traditional discipline. Lack of district-wide implementation of PBIS
and SEL
Waxahachie Independent School District
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Problem Statement 3: Significant Disproportionality in overidentification of Black/ African American students in special education and
underidentification for GT. Root Cause: Lack of training in teaching diverse populations and culturally responsive instruction.
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Student Learning

Student Learning Summary

The 2018-2019 Texas Academic Performance Report (TAPR) rates Waxahachie ISD with a B with an overall grade of 89 for the Accountability rating.
This is an overall increase of +7% from the districts 2017-2018 rating of B and overall grade of 82.

WISD is performing almost identical to the State and Region when comparing all STAAR exams and the performance levels.

WISD

Approaches- 81% (+2% increase from 2018)
Meets- 52% (+2% increase from 2018)
Masters- 23% (+2% increase from 2018)

State

Approaches- 78%
Meets- 50%
Masters- 24%

Region

Approaches- 79%
Meets- 52%
Masters- 26%)

Student Success Initiative-SSI grades 5 & 8 are performing above the state and region for students meeting approaches grade level on the first STAAR
administration.

Among the WISD student taking either SAT or ACT, they are performing above both the region and State averages. Score reporting is a lagging indicator
thus results are based on 2017-2018.

WISD-

SAT All subjects 1086                          ACT All Subjects 21.2
SAT ELAR/Writing 549                        ACT ELAR 20.8
SAT Math 537                                     ACT Math 21
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State-

SAT All subjects 1036                          ACT All Subjects 20.6
SAT ELAR/Writing 521                        ACT ELAR 20.3
SAT Math 515                                     ACT Math 20.6

 

Region-

SAT All subjects 1047                          ACT All Subjects 20.5
SAT ELAR/Writing 525                        ACT ELAR 20
SAT Math 522                                     ACT Math 20.6

Student Learning Strengths

Student Academic Achievement-

82.7% of WISD students are graduating with Distinguished Levels of Achievement which requires more math and science than the Foundation High School
Program.

69% of all WISD graduates earned CCMR a point for the 2018 school year for a total score of 92 on Domain I. 

Algebra I, Biology I, US History, English I and English II showed growth in 14 of the 15 performance standards from 2018 to 2019.
Algebra I showed a +17% increase in the Meets performance level and a +14% increase in Masters performance level compared to 2018.
US History showed a +11% increase in Masters performance level compared to 2018 and a +23% increase compared to 2017.
English I showed a +9% increase in the Meets performance level compared to 2018 and a +12% increase compared to 2017.

 

Gains compared to 2018…

Elementary-
GR 3 Rdg +2%; Math +5 %
GR 5 Rdg +3%; Science +1%
Junior High
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GR6 Rdg +1%; Math +5%
GR7 Rdg +4%; Writing +1%
GR8 Math +1%; Social Studies +9%; Science +6%

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): WISD campuses are underperforming compared to other campuses similar in size, grade levels served, percentage of
economically disadvantaged students, mobility rate, percentage of ELL's and percentage of SPED in earning academic achievement
distinction/designations. Areas include: Academic Achievement in Science, Academic Achievement in Math, Academic Achievement in ELAR, Academic
Achievement in Social Studies, top 25% comparative academic growth, post-secondary readiness, and top 25% comparative closing the gaps. Many areas
are performing in Q4 (fourth quartile) in both participation and performance. As a district, the number of has decreased over the last three years. Results
include- 2017-23 distinctions/designations; 2018- 20 distinctions/designations; and 2019- 18 distinctions/designations. Root Cause: Areas of emphasis
have not been given attention needed to address advanced to above advanced students to earn masters level on STAAR, participate in AP-Advanced
Placement classes and AP exams, as well as participation in either the SAT or ACT exam.

Problem Statement 2: Bilingual Education/ESL (Student Performance) - ELs (not served in BE/ESL) STAAR 3-8 passing rate is lower than peers in
science, social studies and writing. ELs on STAAR EOC passing rate in all core areas is lower than peers. Root Cause: Lack of training and awareness.

Problem Statement 3: Among all STAAR/EOC exams, Grade 4 Writing is underperforming the most in all three performance levels (Approaches, Meets,
Masters) compared to the state and region. * WISD- 64%; 29%; 8% * State- 65%; 33%; 10% * Region- 67%; 36%; 12% Root Cause: Systemic causation
that is currently under review and being addressed with additional teacher support. Writing must be incorporated and emphasized in grades K-3 to address
some of the gaps the district is experiencing.

Problem Statement 4: Special Education passing percentages on STAAR are decreasing year to year. In the Results Driven Accountability (RDA) data
findings, students coded CTE/ SPED are not performing at the same rate as grade level peers on STAAR EOC in all core subjects: * Math- 28.8% - Cut
point 65-100 * Science- 51.3% -Cut point 75-100 * Social Studies -Cut point 70-100 * ELAR- 26% -Cut point 60-100 Root Cause: SPED students have
not consistently been exposed to general education direct instruction along with traditional pull-out models during direct instruction time. District
population growth, staffing numbers, scheduling, effective roll-out, lack of training and support of inclusive models as well as recruitment and retention of
content certified special education teachers could contribute to the causes.

Problem Statement 5: Among all STAAR/EOC exams, Grade 4 Writing is underperforming the most in all three performance levels (Approaches, Meets,
Masters) compared to the state and region. * WISD- 64%; 29%; 8% * State- 65%; 33%; 10% * Region- 67%; 36%; 12% Root Cause: Systemic causation
that is currently under review and being addressed with additional teacher support. Writing must be incorporated and emphasized in grades K-3 to address
some of the gaps the district is experiencing.

Problem Statement 6: : Based on the 2017-2018 TAPR, All WISD campuses performed below the State and Region in Domain 2- Student Academic
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Growth on the A-F Accountability. Academic growth measures districts and campus on the number of students that grew at least one year academically (or
maintained performance) as measured by STAAR results in both ELA/Reading and math. STAAR progress measure provides info about the amount of
improvement or progress a student has made in comparison to the previous year in student performance levels (Approaches, Meets, Masters). Individual
student progress is either categorized as Limited, Expected, or Accelerated progress. Root Cause: Lack of training, awareness, and resource tools
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District Processes & Programs

District Processes & Programs Summary

Waxahachie ISD searches out and implements proven programs to provide a successful learning environment for our students and staff. WISD uses a
guaranteed and viable curriculum through TEKS Resource System, utilizes District Common Assessments in grades 2-12 to gather data and make
instructional decisions, and has implemented Level Literacy Intervention (LLI) district wide in grades K-12.

WISD has Targeted Professional Development opportunities to support teacher goals and district initiatives. The Tech Badge system provides personalized
training options to give staff the skills needed to incorporate technology into their classrooms. The district utilizes Google Tools to increase collaboration
among staff, both on the campus and in district departments. To facilitate this, the district has increased our internet speed and wireless connections.

With the increased use of technology in education, Waxahachie ISD applied for and was awarded a Technology Lending Grant funded through the Texas
Education Agency. These funds have been used to purchase Chromebooks and mobile hot spots. Secondary students that do not have internet access in the
home can apply to use the devices at home during the school year. The goals of this program, as stated in the grant application, are to “empower students to
achieve academic growth and success through strategically designed curriculum and dynamic instruction” and to “leverage the latest technology to provided
pathways to academic success in a dynamic world.”

Waxahachie ISD reaches out to students, parents, and staff via surveys to gather thoughts, opinions and advice on what district strengths are, what areas
need to be improved, and suggestions on new ideas. WISD has a vibrant School Health Advisory Council and District Advisory Team. Both consist of
district staff, parents, and community members that meet regularly to provide direction for the district.

District Processes & Programs Strengths

-Districtwide guaranteed and viable curriculum (TEKS Resource System)

-Leveled Literacy Intervention (LLI) implementation districtwide K-12

-Targeted Professional Learning to support teacher goals and district initiatives

-Tech Badge program

-Collaboration increased using Google Tools

-Increased internet speed and wireless connections
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-All campuses have Professional Learning Communities (PLCs) to discuss student and curriculum needs

-Campus Improvement Plans support the goals of the District Improvement Plan

-The District is focused on student achievement

Problem Statements Identifying District Processes & Programs Needs

Problem Statement 1: WISD has a higher special education student identification rate than the state, region and 7 comparable districts (as identified
through the Stetson Special Education Program Evaluation). Root Cause: inconsistent RtI/MTSS intervention system leading to higher referral rates and
over-identification of students with disabilities. Perceptions identified through focus group interviews and faculty surveys indicate over 25% believe that
faculty do not feel a strong sense of responsibility for all students, including those with disabilities

Problem Statement 2: Teachers perceive internet speed to be an area of concern. Teachers perceive quality of devices to be inadequate. (Alignment issue
of matching a device to the task). Teachers perceive quantity of devices to be inadequate. Root Cause: "1. Using a device that is unqualified for a particular
task. 2. Current configuration parameters of the DNS are related to the connection of the content filter. 3. Limited funding."

Problem Statement 3 (Prioritized): District Professional learning is not being utilized effectively to improve teacher capacity and increase student
achievement. Root Cause: "Root Cause: There is not a comprehensive and cohesive district professional learning plan that is grounded in research based
qualities of effective professional learning. There is a lack of time built into the calendar that is dedicated to PL. "

Problem Statement 4: Overall 69% of WISD students met a CCMR indicator as reported in the 2018-29 TAPR report. CCMR is a lagging indicator so this
percentage is for 2018 graduates. More emphasis needs to be placed on our "at-risk" student populations as they are performing lower than their peers. A
breakdown includes- AA- 54%; SPED 64%; Economically disadvantaged 62% and EL's 50%. These percentages are a significant decrease as compared to
the district's overall percentage. Root Cause: Lack of student awareness and emphasis placed by staff for each student to meet a CCMR criteria. Lack of
training and understanding of all high school staff

Problem Statement 5: Data indicates that there is an overrepresentation of minority and Special Population students who are being placed in off-campus
settings for behavior offenses. Root Cause: There is not a consistent, district-wide SEL/PBIS program in place that provides equitable services for all
students. There is not a consistent classroom management plan being delivered across the district nor has there been substantial training in over 6 years.
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Perceptions

Perceptions Summary

Based on the data discussed by the committee, which consisted of the 2019 School Climate Surveys for staff, students, and parents (2020 data not available
due to COVID-19), the 2019-20 TASB Employee Opinion Survey, the 2018-19 TAPR, the 2020 school safety audit, and other sources, the Perceptions
committee feels that perceptions of Waxahachie ISD are primarily strong, with room for improvement in some areas. 

 

This group looked at two areas: Family & Community Engagement and School Culture & Climate. 

98.5 percent of staff members feel their campus or department staff is welcoming to visitors and parents. More than 90 percent of parents said they feel
welcomed most or all of the time when visiting their child’s campus. In addition, parents said campus reception staff is friendly and helpful (91 percent),
teachers are easy to talk to (nearly 90 percent), and administrators are easy to talk to (nearly 88 percent).

45 percent of parents surveyed said their child’s campus offered workshops/courses to help parents understand and work with children; however, another 45
percent of parents answered “I do not know” to the same question. Only 4.8 percent of parents who responded said they attended one of these
workshops/classes.

Nearly 90 percent of elementary students and nearly 70 percent of secondary students say their teachers tell their parents how they are doing in school.
More than 55 percent of parents say they are provided with regular feedback about their child’s progress at least monthly. 

Nearly 94 percent of elementary students said they feel welcome at their school, and nearly 97 percent believe their teachers care about them. At the
secondary level, nearly 85 percent of students said they feel welcome at their school, and 88 percent believe their teachers care about them. 89 percent of
elementary students and 73 percent of secondary students feel like they are a part of their school. More than 94 percent of parents believe school staff
members care about their child.

90 percent of parents believe school staff members have high expectations for all students. Staff members agree with parents, with more than 89 percent
affirming that their campus or department has high expectations for all students.

More than 91 percent of staff members believe students are encouraged to get involved in extracurricular activities, and more than 86 percent believe that
school events are well-attended by staff. Nearly 81 percent of secondary students said the staff on their campus encourages students to participate in
extracurricular activities, and more than 80 percent say they appreciate it when staff members attend their extracurricular activities.

Consistent discipline is an issue, with only 76 percent of staff members saying that effective discipline strategies are used on their campus.
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Perceptions Strengths

Parent and community involvement is strong in Waxahachie ISD, with more than 300 businesses and community organizations giving time to the district in
the 2019-2020 school year. The total number of volunteer hours for the district in the 19-20 school year was 71,245, with more than 5,700 volunteers giving
time.

Waxahachie ISD offers a safe place to learn and work. 92 percent of Waxahachie ISD staff members feel that they work in an environment that is safe. In
addition, the district’s 2020 security audit, conducted by an outside auditor, stated that “the district leadership and team are clearly taking safety and security
seriously, devoting time, effort, and resources to this endeavor.” In addition, more than 93 percent of parents believe their child feels safe at school, and that
their child’s school provides a safe and secure learning environment. Of the students surveyed, more than 92 percent of elementary students and more than
75 percent of secondary students say they feel safe at school.

During the COVID-19 pandemic, Waxahachie ISD showed engagement with and care for the community by providing meals, checking out devices and
hotspots, and providing regular communications and other resources to the entire Waxahachie ISD community.

Waxahachie ISD has shown a commitment to transparency by regularly surveying stakeholders and providing opportunities for community engagement
(rezoning forums, etc.). In addition, Waxahachie ISD provides multiple methods of communication, including phone calls, emails, and social media posts.
Waxahachie ISD has multiple social media accounts, including Facebook, Twitter, and Instagram, reaching nearly 20,000 people.

Finally, Waxahachie ISD’s strong relationship with the City of Waxahachie, including the Waxahachie Police Department and Fire Department, is a strong
benefit to students and staff. School Resource Officers from the Waxahachie Police Department are a vital part of the district’s safety and security program.
The Waxahachie Fire Department provides the Blaze a Trail to Literacy program for elementary students, and volunteered to help feed students during the
COVID-19 school closure. City parks and other programs provide benefits to students each year.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: Not all district/campus communication is sent out in Spanish Root Cause: Lack of adequate translation resources

Problem Statement 2 (Prioritized): Parents are not able to use educational technology effectively Root Cause: Lack of training for parent in using
educational technology

Problem Statement 3: Data indicates disproportionality in discipline assignments for certain subpopulations Root Cause: Inconsistent disciplinary
practices by campus administration
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Priority Problem Statements
Problem Statement 1: WISD campuses are underperforming compared to other campuses similar in size, grade levels served, percentage of economically
disadvantaged students, mobility rate, percentage of ELL's and percentage of SPED in earning academic achievement distinction/designations. Areas
include: Academic Achievement in Science, Academic Achievement in Math, Academic Achievement in ELAR, Academic Achievement in Social Studies,
top 25% comparative academic growth, post-secondary readiness, and top 25% comparative closing the gaps. Many areas are performing in Q4 (fourth
quartile) in both participation and performance. As a district, the number of has decreased over the last three years. Results include- 2017-23
distinctions/designations; 2018- 20 distinctions/designations; and 2019- 18 distinctions/designations.
Root Cause 1: Areas of emphasis have not been given attention needed to address advanced to above advanced students to earn masters level on STAAR,
participate in AP-Advanced Placement classes and AP exams, as well as participation in either the SAT or ACT exam.
Problem Statement 1 Areas: Student Learning

Problem Statement 2: District Professional learning is not being utilized effectively to improve teacher capacity and increase student achievement.
Root Cause 2: "Root Cause: There is not a comprehensive and cohesive district professional learning plan that is grounded in research based qualities of
effective professional learning. There is a lack of time built into the calendar that is dedicated to PL. "
Problem Statement 2 Areas: District Processes & Programs

Problem Statement 3: The TAPR data shows that there is a lack of ethnic diversity among staff in comparison to the diversity of the present student
population
Root Cause 3: When comparing census demographic information for our area, our staff ethnically mirrors the census data more than the student ethnic data
Problem Statement 3 Areas: Demographics

Problem Statement 4: Parents are not able to use educational technology effectively
Root Cause 4: Lack of training for parent in using educational technology
Problem Statement 4 Areas: Perceptions
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals

Accountability Data

Texas Academic Performance Report (TAPR) data
Accountability Distinction Designations
Federal Report Card Data
RDA data

Student Data: Assessments

State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
STAAR End-of-Course current and longitudinal results, including all versions
Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
Advanced Placement (AP) and/or International Baccalaureate (IB) assessment data
SAT and/or ACT assessment data
PSAT and/or ASPIRE
Student Success Initiative (SSI) data for Grades 5 and 8
SSI: Istation Indicators of Progress (ISIP) accelerated reading assessment data for Grades 3-5 (TEA approved statewide license)
SSI: Compass Learning accelerated reading assessment data for Grades 6-8 (TEA approved statewide license)
SSI: Apex Learning accelerated reading assessment data for English I and II (TEA approved statewide license)
SSI: Think Through Math assessment data for Grades 3-8 and Algebra I (TEA approved statewide license)
Running Records results
Observation Survey results
Istation Indicators of Progress (ISIP) reading assessment data for Grades PK-2

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
Economically disadvantaged / Non-economically disadvantaged performance and participation data
Male / Female performance, progress, and participation data
Special education/non-special education population including discipline, progress and participation data
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Migrant/non-migrant population including performance, progress, discipline, attendance and mobility data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
STEM/STEAM data
Dyslexia Data

Student Data: Behavior and Other Indicators

Class size averages by grade and subject
School safety data
Enrollment trends

Employee Data

Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact
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Goals

Goal 1: Waxahachie ISD will empower students to achieve academic growth and success through strategically designed curriculum and
dynamic instruction.

School Board Academic Goal - Waxahachie ISD will increase the overall District Report Card to a score of 92 by August 2023.
Targets:  2021 - 91, 2022 - 92, 2023 - 92

Performance Objective 1: (SB) The Academic Growth rating on the state report card will increase from 73 to 90 by June 2023. 
Target  2020 - 80, 2021 - 84, 2022 - 84, 2023 - 90

Evaluation Data Sources: State assessment data: Academic Growth Data Table, Relative Performance Data Table, District Common Assessment Data

Summative Evaluation: None

Strategy 1: Middle school classrooms will maintain below 28 students per class in all core content area classes.

Strategy's Expected Result/Impact: Increase in student mastery of standards
Improved campus climate
Staff Responsible for Monitoring: Assistant Superintendent of Human Resources 
Assistant Superintendent of Secondary Learning

Title I Schoolwide Elements: 2.4, 2.5, 2.6 Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June
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Strategy 2: Campus administrators lead data sessions at K-12 levels using Lead4ward reporting tools according to district timeline and
schedule of common assessments and MAP.

Strategy's Expected Result/Impact: Consistency of instructional strategies used  among all grade level staff will improve.
Timely data analysis will provide opportunities for immediate feedback and alterations to lessons plan based on students' needs.
Staff Responsible for Monitoring: Assistant Superintendent of Secondary Learning
Assistant Superintendent of Elementary Learning
Assistant Superintendent of Curriculum and Instruction
Director of Assessment and Accountability
Campus Principal

Title I Schoolwide Elements: 2.6 Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

Strategy 3: Utilize small group instruction for pre-teach practices and/or intervention methods for any student in grades 6-12 that would
benefit from early introduction of concepts, re-teach practices, repeated exposure to content or methods.

Strategy's Expected Result/Impact: Improved academic performance of students being affected by these best practices.
Staff Responsible for Monitoring: Assistant Superintendent of Curriculum and Instruction
Secondary Content Coordinators
Campus Principals
Campus Assistant Principals

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June
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Strategy 4: Monitor LEP students not making progress on common assessments and indicators for TELPAS measures to provide
interventions toward language acquisition.

Strategy's Expected Result/Impact: Increase percent of students earning the highest achievement level on TELPAS (state assessment).
Staff Responsible for Monitoring: Assistant Superintendent of Curriculum and Instruction
Director of Bilingual Services
Bilingual Coordinators
LPAC Committees
Campus Principals 
Teachers

Title I Schoolwide Elements: 2.4, 2.6 Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

Strategy 5: Assess writing instruction needs in grades K - 12 on the formal writing process, editing, writing traits, and STAAR writing
rubric using the TRS Scope and Sequence and use of Empowering Writers for K-8.

Strategy's Expected Result/Impact: Improvement in writing samples.  Increase in STAAR writing scores at grades 4, 7, 9 and 10
Staff Responsible for Monitoring: Assistant Superintendent of Curriculum and Instruction
ELAR Coordinator
Campus Principal
ELAR Teachers

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June
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Strategy 6: Provide intervention/remediation and tutoring through APEX in all content areas for grade 6-12 students with instruction
focused on gaps in student learning and IXL in grades 6-8 in Reading and Math.

Strategy's Expected Result/Impact: Academic progress will occur for students being supported by the most effective teachers

Progress monitoring data for Leveled Literacy Intervention

APEX and IXL reports
Staff Responsible for Monitoring: Assistant Superintendent of Secondary Learning
Assistant Superintendent of Curriculum and Instruction
Secondary Content Coordinators
Campus Principal
Campus Assistant Principal

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

Strategy 7: Utilize research-based instruction to support all students through a Multi-Tiered System of Support with progress
monitoring.  Provide increased opportunities for all students to read a variety of genres at independent reading levels across all content
areas at all grade levels.

Strategy's Expected Result/Impact: Improved data points
Varied strategies in lesson plans that correlate to students' needs
Use of research-based intervention tools.
Staff Responsible for Monitoring: Assistant Superintendent of Curriculum and Instruction
Director of Educational Support and Counseling
Elementary and Secondary  Curriculum Coordinators
Campus Principals

Title I Schoolwide Elements: 2.4, 2.6 Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June
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Strategy 8: Seek and implement secondary reading curriculum for use in special education classes to address students' learning needs.

Strategy's Expected Result/Impact: Improvement in reading scores on state assessments
Improve reading outcomes for students needing intense interventions in reading instruction
Staff Responsible for Monitoring: Director of Special Populations
Assistant Superintendent of Curriculum and Instruction

Title I Schoolwide Elements: 2.4, 2.5, 2.6 Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

Strategy 9: Provide 6 week progress measurement reports to district principals during focus meetings.

Strategy's Expected Result/Impact: Improvement in overall student performance
Enhanced communication about district trends and areas of need for professional development.
Staff Responsible for Monitoring: Director of Assessment and Accountability
Assistant Superintendent of Curriculum and Instruction
Assistant Superintendent of Secondary Learning
Assistant Superintendent of Elementary Learning
All Secondary and Elementary Campus Principals

Title I Schoolwide Elements: 2.6 Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June
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Strategy 10: Implement research-based STEM instructional practices through the National institute for STEM Education.
2020-2021 Grades K-5
2021-2022 Grades K-8
2022-2023 Grades PreK-12

Strategy's Expected Result/Impact: Increase number of staff trained in STEM Education. Evidence of Engineering Design Process
found throughout learning. Evidence of district STEM leadership plan for certification. Increase opportunities with STEM materials in
classrooms.
Staff Responsible for Monitoring: Assistant Superintendent of Curriculum and Instruction
Assistant Director of Advanced Academics and STEAM Education
Elementary and Secondary Coordinators
Coordinator of Federal Programs

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
NISE trainings, STEM materials and training Title IV $80,000

Formative

Nov

Jan

Mar

Summative

June

Strategy 11: Six-Week Progress Measurements will be given in core content classes 2nd-12th grade with a focus on student progress,
core TEKS and standards, using aligned frameworks and crosswalks.

Strategy's Expected Result/Impact: Improvement of student overall performance on state accountability testing
Staff Responsible for Monitoring: Assistant Superintendent of Curriculum and Instruction
Director of Assessment and Accountability

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June
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Strategy 12: Collect and review qualitative data on students who may be at risk for reading difficulties based on results from universal
screeners for reading and dyslexia,  provide appropriate intervention per district guidelines and report state required dyslexia program
data accurately to PEIMS.

Strategy's Expected Result/Impact: Improvement of student overall performance on state accountability testing, Increases students
identified as in need of dyslexia intervention.
Staff Responsible for Monitoring: Assistant Superintendent of Curriculum and Instruction
Executive Director of PEIMS
Director of Special Populations
Elementary and Secondary Coordinators
Campus Principal
Dyslexia Coordinator

Title I Schoolwide Elements: 2.4, 2.6, 3.2 Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

Strategy 13: Reading Interventionist  will provide specialized reading instruction at every campus to assist students  (K-3) identified as
at risk due to poor reading skills.

Strategy's Expected Result/Impact: Improvement of K-3 student's reading ability
Staff Responsible for Monitoring: Assistant Superintendent of Curriculum and Instruction
Assistant Superintendent of Elementary Learning
Elementary Reading Coordinator
Reading Specialists

Title I Schoolwide Elements: 2.4, 2.5, 2.6 Problem Statements: None
Funding Sources:
Reading Interventionist Salaries Title I (211) $390,000

Formative

Nov

Jan

Mar

Summative

June
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Strategy 14: Campuses will utilize intervention staff to provide support for students  identified as needing assistance through Six-Week
Progress Measurements and formative assessment data.

Strategy's Expected Result/Impact: Students will show growth on Six-Week Progress Measurements and STAAR assessments
Staff Responsible for Monitoring: Assistant Superintendent of Curriculum and Instruction
Assistant Superintendent of Secondary Learning
Assistant Superintendent of Elementary Learning
Campus Principals

Title I Schoolwide Elements: 2.4, 2.5, 2.6 Problem Statements: None
Funding Sources:
Intervention teachers and aides salaries Title I (211) $608,312

Formative

Nov

Jan

Mar

Summative

June

Strategy 15: Campuses will provide aligned supplemental  support in preparation for STAAR testing through tutoring and additional
materials for intervention and remediation of the TEKS

Strategy's Expected Result/Impact: Students will be better prepared for academic success on STAAR through research based
materials and high quality tutors.
Staff Responsible for Monitoring: Assistant Superintendent of Curriculum and Instruction
Assistant Superintendent of Secondary Learning
Assistant Superintendent of Elementary Learning
Campus Principals

Title I Schoolwide Elements: 2.4, 2.5, 2.6 Problem Statements: None
Funding Sources:
Materials and tutors for STAAR intervention Title I (211) $58,838

Formative

Nov

Jan

Mar

Summative

June
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Strategy 16: Provide support in Bilingual classrooms by utilizing  bilingual para -professionals.

Strategy's Expected Result/Impact: Improve performance of bilingual students on 6 Week Performance Measurements and STAAR
assessments
Staff Responsible for Monitoring: Assistant Superintendent of Curriculum and Instruction
Director of Bilingual Services
Bilingual Coordinators
Campus Principals

Title I Schoolwide Elements: 2.4, 2.6 Problem Statements: None
Funding Sources:
Bilingual aide salaries Title III (263) $35,000

Formative

Nov

Jan

Mar

Summative

June

No Progress Accomplished Continue/Modify Discontinue

Waxahachie Independent School District
Generated by Plan4Learning.com 28 of 90

District #070912
September 30, 2020 11:27 AM

36



Performance Objective 2: (SB) The Graduation Rating on the state report card will increase from scale score 65 to 90 by August 2023.
Targets:  2020 - 70, 2021 - 80, 2022 - 85, 2023 - 90

Evaluation Data Sources: District Report Card, Graduation Rate score report, quarterly performance reports on 12th grade students, PEIMS snapshot and
reports, Senior Conferences Reports, High School of Choice Enrollment Data

Summative Evaluation: None

Strategy 1: Provide access to APEX research based online intervention and tutoring program, that supports mastery of the TEKS, credit
advancement and credit recovery.

Strategy's Expected Result/Impact: Improvement on EOC retakes
Successful completion of required courses for graduation
Increase number of credits earned in Credit Recovery Classes (LEAD)
Increase number of credits earned towards graduation plan
Staff Responsible for Monitoring: Assistant Superintendent of Curriculum and Instruction
Assistant Superintendent of Secondary Learning
Instructional Technology Coordinator
Digital Learning Coordinator
Secondary Principals

Title I Schoolwide Elements: 2.4, 2.5, 2.6 Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June
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Strategy 2: To provide accelerated education options to high school students,  committee consisting of the high school principal, HoC
principal, student's counselor, student's assistant principal, district director will be utilized to review student applications for entrance to
High School of Choice using guidelines and student's historical information to determine best placement to support graduation.

Strategy's Expected Result/Impact: Increase in students graduating within four years or sooner
Improved student survey results
Staff Responsible for Monitoring: Assistant Superintendent of Secondary Learning
Assistant Superintendent of Curriculum and Instruction
Campus Principal
Director of Alternative Education Services

Title I Schoolwide Elements: 2.4, 2.6 Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

Strategy 3: 12th grade senior transcript audits will be completed in fall and spring annually to ensure that each student is on track for
graduation and that endorsements have been met.

Strategy's Expected Result/Impact: Reduction in dropout rate
Increased graduation rate
Increase in students' meeting endorsement requirements
Staff Responsible for Monitoring: Director of Educational Support & Counselling Services 
Campus Principal
Director of Alternative Education Services

Title I Schoolwide Elements: 2.6 Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

No Progress Accomplished Continue/Modify Discontinue
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Performance Objective 3: (SB) The College, Career, and Military Readiness Rating on the state report card will increase to 94 by 2023.
Targets: 2021 - 91, 2022 - 93, 2023 - 94

Evaluation Data Sources: District Report Card, PEIMS submission, CTE Industry-Based Certifications, CTE coherent sequence reports, Special education
workforce readiness data, Navarro College Completion Data for Associates degrees, AP Examination Criteria, TSIA performance criteria.

Summative Evaluation: None

Strategy 1: Provide college and career awareness for each student in grades 8-12,  (a). Scholarship and grant opportunities, (b). Financial
aid (FAFSA) information workshop,  and (c). Personal Graduation Plans.

Strategy's Expected Result/Impact: Increase the percent of students who attend a 2 or 4 year career/technical school or
college/university by using the following strategies/programs
Increase graduation rate
Increase percent of students attaining Masters  level on state performance assessments
Staff Responsible for Monitoring: Assistant Superintendent of Curriculum and Instruction 
Director of Educational Support & Counseling Services
Director of Assessment and Accountability
Campus Counselors
Campus Principals
Post Secondary Student Advisors

Title I Schoolwide Elements: 3.2 Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

Waxahachie Independent School District
Generated by Plan4Learning.com 31 of 90

District #070912
September 30, 2020 11:27 AM

39



Strategy 2: Provide information to students and parents participating in Pre-AP, Advanced Placement courses about coursework and
students' preparedness for success on AP tests.

Strategy's Expected Result/Impact: Increase student enrollment in pre-AP and AP coursework
Increase in number of students participating in AP tests
Staff Responsible for Monitoring: Assistant Director of Advanced Academics and STEAM Education
Assistant Superintendent of Curriculum and Instruction
Campus Principal
Campus Counselor
Post Secondary Student Advisors
Secondary Advanced Academics Coordinator
Teachers

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

Strategy 3: Provide an opprunity for all 10th grade students to take the Pre-ACT and PSAT assessments during the school day.

Strategy's Expected Result/Impact: Increase the percent of students taking Pre-ACT, Pre-SAT and SAT or ACT tests
State Assessment data 
TAPR Data
WISD will pay for exams for students who register
Implementation plan for PLAN/PSAT data
Staff Responsible for Monitoring: Assistant Superintendent of Curriculum and Instruction
Campus Counselors 
Post Secondary Student Advisors
Campus Principals
Assistant Director of Advanced Academics and STEAM Education

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June
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Strategy 4: Provide opportunities for high school students to take national assessments, such as SAT and ACT, during the school day.

Strategy's Expected Result/Impact: Increase in student participation on national assessments
Improved performance on national assessments.
WISD will pay for one ACT?SAT exam during a student's junior or senior year.
Staff Responsible for Monitoring: Assistant Superintendent of Curriculum and Instruction
Director of Assessment and Accountability
Campus Counselor
Assistant Director of Advanced Academics and STEAM Education
Post Secondary Student Advisor
Campus Principal
Secondary Advanced Academics Coordinator

Title I Schoolwide Elements: 2.6 Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

Strategy 5: Monitor and support the Early College High School program at Waxahachie Global High School: (a) Meet quarterly with the
ECHS Steering Committee (Navarro College), (b). Review the Interlocal Agreement each school year, and (c). Present a ECHS Steering
Committee report to the Board each year.

Strategy's Expected Result/Impact: Annual application for designation as an ECHS 
Inter-local Agreements between the district and service providers
Staff Responsible for Monitoring: Assistant Superintendent of Secondary Learning
Global High School Staff
Director of CTE

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

Waxahachie Independent School District
Generated by Plan4Learning.com 33 of 90

District #070912
September 30, 2020 11:27 AM

41



Strategy 6: Provide training to junior high students on College and Career Readiness strands as required by law:  TEC Sec.28.016 added
to require school districts to provide instruction to students in grade 7 or 8 in preparing for high school, college and career readiness.

Strategy's Expected Result/Impact: Year- at-a-Glance showing lessons embedded in lesson plans,
Implementation Plan
Campus schedule
Staff Responsible for Monitoring: Director of CTE
Campus Principals 
Director of Educational Support & Counseling Services

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

Strategy 7: Offer informational presentations for parents on college preparation, including application process,  FAFSA, scholarships,
etc.

Strategy's Expected Result/Impact: Presentation notes
Sign-in sheets
Survey to families in attendance
Staff Responsible for Monitoring: Assistant Superintendent of Curriculum and Instruction
Director of Educational Support and Counseling Services,
Assistant Director of Advanced Academics and STEAM Education
Post Secondary Student Advisors
Secondary Advanced Academics Coordinator

Title I Schoolwide Elements: 3.2 Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June
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Strategy 8: Maximize student opportunities to  earn technical industry based certifications  through Career and Technology Education
coherent sequence of courses.

Strategy's Expected Result/Impact: CTE enrollment data 
PEIMS data
2020-2021 Course catalog offerings
Staff Responsible for Monitoring: Director of CTE
Secondary  Principals 
Secondary Counselors

Title I Schoolwide Elements: 2.4 Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

Strategy 9: Implement on data mining software to house data related to national assessments (SAT and ACT) at the district level to
analyze trends in performance, as well as instructional needs for corresponding courses.

Strategy's Expected Result/Impact: Monitor performance on SAT/ACT
Staff Responsible for Monitoring: Assistant Superintendent of Curriculum and Instruction
Director of Assessment and Accountability

Title I Schoolwide Elements: 2.4, 2.6 Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

Strategy 10: Use data mining software, CCMR Insights and Eduthings Software as a means to monitor CCMR.

Strategy's Expected Result/Impact: More students completing coherent sequences. 
Improved CCMR score of state accountability.
Staff Responsible for Monitoring: Assistant Superintendent of Secondary Learning,
Director of Career and Technology
Director of Assessment and Accountability

Title I Schoolwide Elements: 2.5 Problem Statements: None
Funding Sources:
On Data Suite Title IV $2,000

Formative

Nov

Jan

Mar

Summative

June
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No Progress Accomplished Continue/Modify Discontinue
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Performance Objective 4: The Social Studies Approaches Grade Level performance on the STAAR test will increase  to 85 by 2023 as
measured by averaging  grade 8 and US History EOC results.
Targets:  2021 - 79, 2022 - 81, 2023 - 83, 2024 - 85

Evaluation Data Sources: STAAR testing data for all students, District common assessment data

Summative Evaluation: None

Strategy 1: Conference with all social studies teachers in grades 6-12 to discuss needs for resources and instructional tools to meet the
needs of students.

Strategy's Expected Result/Impact: Improvement in instructional strategies
Increase in student mastery
Staff Responsible for Monitoring: Assistant Superintendent of Curriculum and Instruction
Secondary Social Studies curriculum coordinator

Title I Schoolwide Elements: 2.4, 2.5 Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

Strategy 2: Evaluate alignment of 6 week Progress Measurements  in social studies to state assessment expectations

Strategy's Expected Result/Impact: Improved performance on STAAR social studies assessment
Staff Responsible for Monitoring: Assistant Superintendent of Curriculum and Instruction
Secondary Social Studies curriculum coordinator

Title I Schoolwide Elements: 2.4 Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

No Progress Accomplished Continue/Modify Discontinue
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Performance Objective 5: The percentage of students identified as gifted in grades K-12 will increase  to 10% by 2023.
Targets:   2021 - 7.8%, 2022 - 8.9%, 2023 - 10%

Evaluation Data Sources: 2018-19 Gifted Program Data, 2018-19 Action Plan Status

Summative Evaluation: None

Strategy 1: Develop district-based selection committees to evaluate admissions criteria for students under review for gifted program
admissions.

Strategy's Expected Result/Impact: Increase in number of students qualifying for gifted services 
Improved communication with parents
Staff Responsible for Monitoring: Assistant Superintendent of Curriculum and Instruction
Assistant Director of Advanced Academics and STEAM Education

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

Strategy 2: Use NWEA MAP as a BOY/MOY and EOY GT Universal Screener for students K-11.

Strategy's Expected Result/Impact: Increase the number of students being screened in Phase I of GT identification screening. Increase
the number of students moving to Phase II of GT identification screening. Increase in the number of students qualifying for WISD gifted
services.
Staff Responsible for Monitoring: Assistant Superintendent of Curriculum and Instruction
Assistant Director of Advanced Academics and STEAM Education
Advanced Academics Coordinators

Title I Schoolwide Elements: 2.5 Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June
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Strategy 3: Identify and serve elementary students by subject area through differentiated instruction within the classroom.

Strategy's Expected Result/Impact: Increase in advanced scores on state assessments in areas where students receive services.
Staff Responsible for Monitoring: Assistant Superintendent of Curriculum and Instruction
Assistant Director of Advanced Academics and STEAM Education
Elementary GT Coordinators
Campus Principals
Elementary GT Teachers

Title I Schoolwide Elements: 2.5, 2.6 Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

Strategy 4: The Advanced Academics department will provide clear communication with parents and/or guardians about gifted services
in WISD.

Strategy's Expected Result/Impact: Increase parents' knowledge-base of the gifted program and the processes in place
Advanced academics parent meeting minutes and sign-in sheets
Parent monthly electronic newsletters
Advisory committee meeting minutes and sign-in sheets
Staff Responsible for Monitoring: Assistant Superintendent of Curriculum and Instruction
Assistant Director of Advanced Academics and STEAM Education
Elementary and Secondary GT coordinators

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June
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Strategy 5: Develop an alignment of advanced coursework for grades 6-8 that will create alignment with AP and Dual Credit courses
offered at the high school level. The alignment will be based on course content, TEKS and state accountability requirements, acceleration
and compacting needs related to content, and specific extended course enrichments with principal support to ensure implementation of
the coursework.

Strategy's Expected Result/Impact: Vertically aligned content for grades 6-12 in advanced courses.
Improvement in students' advanced scores on state and local assessments.
Staff Responsible for Monitoring: Assistant Superintendent of Curriculum and Instruction
Assistant Director of Advanced Academics and STEM Education
Junior High Principals  
Secondary Content Coordinators
Secondary Advanced Academics Coordinator

Title I Schoolwide Elements: 2.4 Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

Strategy 6: WISD G/T plan will align with the state gifted plan.

Strategy's Expected Result/Impact: Handbook updated
Staff Responsible for Monitoring: Assistant Superintendent of Curriculum and Instruction
Assistant Director of Advanced Academics and STEAM Education

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

No Progress Accomplished Continue/Modify Discontinue
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Performance Objective 6: The district dropout rate will be 1.0% by June 2023.
Targets:  2021 - 1.4%, 2022 - 1.2%, 2023 - 1.0%

Evaluation Data Sources: 2019-20 dropout rate for grades 7-8 and grades 9-12, Monthly leaver reports

Summative Evaluation: None

Strategy 1: Locate and validate students coded as a withdrawal code 98 on the district leaver report through the addition of a contract
employee.

Strategy's Expected Result/Impact: Reduction of dropout codes and improved communication with families of students coded as
leavers.
Staff Responsible for Monitoring: Assistant Superintendent of Secondary Learning
Director of Student and Campus Services
High School Principal

Title I Schoolwide Elements: 2.4, 2.6 Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

Strategy 2: Conduct student graduation progress monitoring  meetings using Eduthings with each 11th and 12th grade student to ensure
that graduation plans are in place and course requirements are being met.

Strategy's Expected Result/Impact: Increased graduation rate
Reduction in dropout rate
Staff Responsible for Monitoring: High School Principal
High School of Choice Principal 
Lead Counselor  
Student's Counselor
Director of Educational Support & Counseling Services

Title I Schoolwide Elements: 2.6 Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June
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Strategy 3: Maximize enrollment at district alternative education campus for students seeking an accelerated instruction option toward
graduation.

Strategy's Expected Result/Impact: Increased graduation rate
Reduction in dropout rate
Staff Responsible for Monitoring: Assistant Superintendent of Secondary Learning
Director of Alternative Education Programs

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

Strategy 4: District will analyze the number of students who enter a high school equivalency certificate programs and (a) do not
complete the program; (b) complete but do not take the exam; (c) complete and take the exam but do not obtain a high school
equivalency certificate.

Strategy's Expected Result/Impact: Increased awareness of success rate of students not completing high school
Improvement in student supports based on current data of recent dropouts
Staff Responsible for Monitoring: Assistant Superintendent of Secondary Learning
Assistant Superintendent of Curriculum and Instruction
Director of Educational Support and Counseling Services

Title I Schoolwide Elements: 2.6 Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June
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Strategy 5: Review academic progress for students enrolled in 9th and 10th grades, using information related to academic credit hours
earned, retention rates, and placements in alternative education programs and expulsions.

Strategy's Expected Result/Impact: Decrease in student dropout rate for grades 9, 10 and 11.
Staff Responsible for Monitoring: Assistant Superintendent of Secondary Learning
High School Principals
Director of Student and Campus Services

Title I Schoolwide Elements: 2.6 Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

Strategy 6: Leaver data will be reviewed on a monthly basis to determine trends in students leaving the district and to evaluate accuracy
of data.

Strategy's Expected Result/Impact: Leaver data will be more accurate
Improved understanding of students reasons for leaving the district
Staff Responsible for Monitoring: Assistant Superintendent of Secondary Learning
High School Principals
Executive Director of PEIMS
Director of Student and Campus Services

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Waxahachie ISD will develop and maintain a guidance curriculum scope and sequence to support optimal student learning and
sustainable social and emotional development for students.

Performance Objective 1: Increase student perception of  district counseling services  to 95% by June 2023.
Targets: 2021 - 92%, 2022 - 93%, 2023 - 95%

Evaluation Data Sources: Student Survey Data, 2018-19 Discipline Referral Data Reported in PEIMS, 2018-19 Attendance Data, 2017-18 Dropout Rate
in TAPR Report, 2018-19 District Survey Results

Summative Evaluation: None

Strategy 1: Develop counseling protocols to ensure best practices are in place to efficiently report abuse and to have immediate access to
responsive counseling services for students in abusive or violent situations and provide training for staff and students on these protocols.

Strategy's Expected Result/Impact: Improved protocols for all areas evaluated.
Positive comments and an increase in perception of campus and district counseling services.
Staff Responsible for Monitoring: Assistant Superintendent of Curriculum and Instruction
Director of Educational Support and Counseling Services
Campus Counselors
Campus Administration

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

Strategy 2: Partner with the Children's Advocacy Center, Child Protective Services and Waxahachie Police Department to provide
comprehensive support for students in abusive situations.

Strategy's Expected Result/Impact: Improved timelines in reporting concerns found in WISD to local partners related students
needing support.
Staff Responsible for Monitoring: Deputy Superintendent of  Legal Services
Assistant Superintendent of Curriculum and Instruction
Director of Educational Support and Counseling Services

Title I Schoolwide Elements: 2.6 Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June
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Strategy 3: Continue to provide an awareness education program and training for district staff members on Recognizing and Reporting
Child Abuse, Human Trafficking, and Dating Violence according to TEC 37.0831; BQ [LEGAL].

Strategy's Expected Result/Impact: Increased student awareness through exposure to training 
Increased communication with teachers and counselors and students
Staff Responsible for Monitoring: Assistant Superintendent of Curriculum and Instruction
Director of Educational Support and Counseling Services
Campus Counselors

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

Strategy 4: Provide an awareness education program on personal safety for grades PK-6 and for grades 7-12 on Dating Violence
according to TEC 37.0831; BQ [LEGAL] through "Play It Safe" and "Choosing the Best" curriculum.

Strategy's Expected Result/Impact: Increased student awareness through exposure to training 
Increased communication with teachers and counselors and students
Reduction in dropout percentages
Staff Responsible for Monitoring: Director of Educational Support and Counseling Services
Campus Counselors

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June
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Strategy 5: Provide awareness education program, and training for district staff and students in grades 6-12 on Suicide Prevention and
Mental Health training according to TEC 21.451(d), (d-1), (d-2); DMA [LEGAL].

Strategy's Expected Result/Impact: Training sign-in sheets, 
Professional Development Agenda, 
Student Register
Staff Responsible for Monitoring: Assistant Superintendent of Curriculum and Instruction
Director of Educational Support and Counseling Services
Secondary Counselors

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
Professional Services (Grant Halliburton Foundation) Title IV $300

Formative

Nov

Jan

Mar

Summative

June

Strategy 6: Provide awareness education program and training for district staff and students on bullying and cyber-bullying, as required
under TEC 37.0832.

Strategy's Expected Result/Impact: Increased staff awareness of bullying situations
Increase in number of incidents reported
Staff Responsible for Monitoring: Assistant Superintendent of Curriculum and Instruction
Director of Educational Support and Counseling Services
Campus Counselor

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June
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Strategy 7: Continue 411 online reporting tool and smartphone app to report student and/or campus emergencies to ensure immediate
response related to bullying, harassment, suicide, homicide and other potentially dangerous situations.

Strategy's Expected Result/Impact: Increase in anonymous reports of bullying and harassment
Decrease in district response time when report is placed
Staff Responsible for Monitoring: Assistant Superintendent of Curriculum and Instruction
Director of Educational Support and Counseling Services
Director of Campus and Student Services
DIrector of Safety and Security

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
TIP411 Title IV $3,200

Formative

Nov

Jan

Mar

Summative

June

Strategy 8: Oversight of the process intended to assist students transitioning from campus-to-campus to ensure that Section 504, Special
Education IEP and Response to Intervention plans are successfully implemented when a student attends a new campus within the district.

Strategy's Expected Result/Impact: Improved implementation of student individual learning plans and IEPs
Improved course scheduling based on students' needs
Seamless implementation of student mandated plans for the upcoming school year
Timely decisions for staffing needs based on students' needs
Staff Responsible for Monitoring: Assistant Superintendent of Curriculum and Instruction
Director of Special Populations
Director of Educational Support and Counseling Services
Assistant Principals
Campus Counselors

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June
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Strategy 9: Establish and maintain a district wide Social and Emotional guidance curriculum using a restorative practice model to
provide positive support strategies and decrease school-wide discipline.  Curriculum lessons will be supplemented with additional
supports to target specific areas of need for each campus.

Strategy's Expected Result/Impact: Increase in academic performance by individual students and targeted sub-populations
Decrease in discipline referrals 
School climate surveys for students, parents and staff will show positive data results
Staff Responsible for Monitoring: Assistant Superintendent of Secondary Learning
Assistant Superintendent of Elementary Learning
Assistant Superintendent of Curriculum and Instruction
Director of Student Services
Director of Educational Support and Counseling Services
Campus Counselor

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June
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Strategy 10: Develop and implement a Pregnancy Related Services (PRS) plan to serve prenatal and postpartum students; (This program
will help PRS
students adjust academically, mentally, and physically and stay in
school.):   (a.) Compensatory Education Home Instruction (CEHI) for the regular education student provided by a certified teacher, or
additional PRS contact hours for the prenatal or postnatal special education homebound student provided by a certified teacher, nurse,
counselor, or social worker, (b.) Individual counseling, peer counseling/support group, and self-help programs, (c.) Career counseling
and job-readiness training, (d.) Child care for the students children, if applicable, (e.) Transportation for children of students to/from the
campus or childcare center, (f.) Transportation for students to/from home, campus, and district
childcare provider (if student meets WISD transportation guidelines), (g.) Instruction related to child development, parenting, and home
and family living, (h.) Assistance in obtaining available services from government agencies or community service organizations,
including prenatal and postnatal health and nutrition programs.

Strategy's Expected Result/Impact: Reduced dropout rates for students participating in the PRS program
Increase in graduation rates for students served through PRS and Homebound services
Staff Responsible for Monitoring: Ellis County School Age Parenting/CTE Coordinator
Pregnancy Related Services Staff CEHI Instructor

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June
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Strategy 11: Provide coordinated school health programs in grades Pre-K though 8, including (a.) CATCH Texas Program, (b.)
FitnessGram, (c.) Health TEKS, (d.) Health Courses, (e.) Human Sexuality Program (Grades 6-12), Body Changes (Grade 5) and
Physical Hygiene (Grade 4)

Strategy's Expected Result/Impact: Improved data results for FitnessGram
Reduction teenage pregnancy rate
Increased involvement of families with campus programming related to health and wellness
Staff Responsible for Monitoring: Assistant Superintendent of Curriculum and Instruction
Director of Educational Support and Counseling Services
Elementary and Secondary Counselors
Principals 
Physical education certified teachers

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

Strategy 12: Develop individual behavior support plans that provide opportunities for students to show improvement in behavior on a
progressive scale of intensity.  Note:  Offenses classified as "mandatory placement" will be placed in an off campus placement.

Strategy's Expected Result/Impact: Reduction in percentage of students being placed in off campus settings for behavior offenses
School climate surveys for students, parents and staff will show positive data results
Staff Responsible for Monitoring: Director of Student Services
Campus Behavior Coordinator

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June
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Strategy 13: Support campus staff in implementing Multi Tiered Systems of Support (MTSS) as a layered model of interventions for
students not demonstrating success in the classroom/school environment.  Use the district's tiered intervention model of strategies,
contracts, timelines and data collection methods that prove if the action plan has been effective. Include:  (a.) Restorative Discipline
principles, (b.) training on discipline management, (c.) Counseling support services, (d.)community service alternatives, (e.) behavioral
contracts, (f.) other methods for reducing behavioral issues. (CS).

Strategy's Expected Result/Impact: Reduction in discipline offenses
Increase in grades and academic performance measures
Improved classroom management strategies 
Increase in student engagement 
School climate surveys for students, parents and staff will show positive data results
Staff Responsible for Monitoring: Assistant Superintendent of Curriculum and Instruction
Director of Professional Learning
Director of Educational Support and Counseling Services
Principals
Assistant Principal
Campus Counselors

Title I Schoolwide Elements: 2.5 Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

Strategy 14: Provide CPR training to all 7th grade and 12th grade students by WISD Registered nurse or other health official.

Strategy's Expected Result/Impact: Increased knowledge of CPR as a method for saving the life of others
100% compliance with Texas Education Code
Staff Responsible for Monitoring: Deputy Superintendent of Legal Services 
WISD Lead Nurse
Secondary Campus Nurses

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June
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Strategy 15: Provide strategies in conflict resolution for students in grades PK -Grade 5 using the districts aligned guidance curriculum
programs, to include but not limited to, "Kelso's Choices", "Sanford Harmony", "Second Steps", to support improved student
performance.

Strategy's Expected Result/Impact: Improved student performance
Improvement in situations when students can resolve situations independently.
Staff Responsible for Monitoring: Assistant Superintendent of Curriculum and Instruction
Director of Educational Support and Counseling Services,
Campus counselors

Title I Schoolwide Elements: 2.5, 2.6 Problem Statements: None
Funding Sources:
Kelso's choices, PK-5 conflict resolution materials Title IV $1,914

Formative

Nov

Jan

Mar

Summative

June

Strategy 16: Provide parent resources to support mental health and other intervention services and community resources for their
student.

Strategy's Expected Result/Impact: Parents will have information to support mental health intervention for students
Staff Responsible for Monitoring: Assistant Superintendent of Curriculum and Instruction
Director of Educational Support and Counseling Services

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
Parent resource Title IV $2,000

Formative

Nov

Jan

Mar

Summative

June

No Progress Accomplished Continue/Modify Discontinue
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Performance Objective 2: Increase the number of students that report feeling safe and secure on campuses to 98% by 2023.
Targets:  2021 - 96%, 2022 - 97%, 2023 - 98%

Evaluation Data Sources: Student Survey Data, Training Reports

Summative Evaluation: None

Strategy 1: Staff will be trained in Standard Response Protocol for crisis situations through the I Love U Guys Foundation.

Strategy's Expected Result/Impact: Increase in safety awareness
Improved communication amongst students, staff, first responders, and community
Staff Responsible for Monitoring: Director of Safety and Security

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

Strategy 2: Implement random metal detector checks at secondary campuses.

Strategy's Expected Result/Impact: Decrease in student possession of unallowed weapons and narcotic paraphernalia
Staff Responsible for Monitoring: Director of Safety and Security

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June
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Strategy 3: Implement metal detector checks on all visitors at Elementary Campuses

Strategy's Expected Result/Impact: Decrease in possession of unallowed weapons and narcotic paraphernalia
Staff Responsible for Monitoring: Director of Safety and Security

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

Strategy 4: Conduct campus lockdown and hold drills at high density periods during the school day.

Strategy's Expected Result/Impact: Increase in preparedness in all situations for staff and students.
Staff Responsible for Monitoring: Director of Safety and Security
Campus Leadership

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

Strategy 5: Using the expectations of the "I Love U Guys" Foundation, monitor and provide feedback on campus safety drills performed.

Strategy's Expected Result/Impact: Improved processes for building security protocols.
Staff Responsible for Monitoring: Director of Safety and Security
Campus Leadership
District Leadership

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June
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Strategy 6: Implement 2 stage entry for all visitors at all campuses

Strategy's Expected Result/Impact: Focused attention on visitors
Accurate knowledge of all stakeholders present on campus
Improved student safety
Staff Responsible for Monitoring: Director of Safety and Security
Campus Leadership

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

Strategy 7: Require all staff to wear district-authorized badge when on school district property to support security team's ability to
monitor outside access to campuses.

Strategy's Expected Result/Impact: Focused attention to visitors on campus 
Student awareness of campus staff members
Increased response time for security
Staff Responsible for Monitoring: DIrector of Safety and Security
Campus Leadership
District Leadership

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June
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Strategy 8: Staff or students allowing access to an individual through a secondary door in a school building will be reprimanded and/or
disciplined using district Student Code of Conduct.

Strategy's Expected Result/Impact: Reduce access to campus to unauthorized visitors
Increase in safety at each campus
Staff Responsible for Monitoring: Director of Safety and Security
Campus Leadership
Campus security officer

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

Strategy 9: Implement standardized greeting, interview and check-in process for all visitors

Strategy's Expected Result/Impact: Focused attention on visitors
Improved student safety
Staff Responsible for Monitoring: Director of Safety and Security

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

Strategy 10: Implement a process for checking in visitors for special events

Strategy's Expected Result/Impact: Focused attention on visitors
Improved student safety
Staff Responsible for Monitoring: Director of Safety and Security

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June
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Strategy 11: District wide practice of closing doors during periods of instruction will be implemented and enforced.

Strategy's Expected Result/Impact: Increased safety by restricting access to classrooms
Staff Responsible for Monitoring: Director of Safety and Security

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

Strategy 12: Conduct an audit of security camera functions and capabilities and make improvements where needed.

Strategy's Expected Result/Impact: Increase safety of students and staff
Staff Responsible for Monitoring: Director of Safety and Security

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

Strategy 13: Implement a standard practice of all visitors being escorted by a staff member while on campus

Strategy's Expected Result/Impact: Increase safety of students and staff
Staff Responsible for Monitoring: Director of Safety and Security

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June
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Strategy 14: All administrators will be trained in FEMAS's Incident Command System

Strategy's Expected Result/Impact: In case of a disaster or emergency, administrators will be familiar with the procedures of first
responders
Staff Responsible for Monitoring: Director of Safety and Security

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

Strategy 15: Improve fencing and gates around play areas

Strategy's Expected Result/Impact: Increase safety
Limit entrance of outside visitors coming into student areas
Staff Responsible for Monitoring: Director of Safety and Security

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

Strategy 16: Evaluate traffic flow for pickup and drop off times

Strategy's Expected Result/Impact: Increase safety
Staff Responsible for Monitoring: Director of Safety and Security

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June
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Strategy 17: Evaluate and improve the public address system and radio capabilities on all campuses

Strategy's Expected Result/Impact: Increase safety and communication on campuses
Staff Responsible for Monitoring: Director of Safety and Security

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

No Progress Accomplished Continue/Modify Discontinue
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Performance Objective 3: The district's yearly attendance rate will increase  to 96.8% by June 2020.

Evaluation Data Sources: Attendance Reports, PEIMS Final Submission Dropout Rates, Discipline Referrals

Summative Evaluation: None

Strategy 1: Following state legislative requirements for truancy, students and parents will be notified according to the WISD Attendance
Guidelines once tardies or absences have exceeded recommended amount.  Parents will receive contact throughout the process.

Strategy's Expected Result/Impact: Reduction in unexcused absences in Skyward reporting
Increase in daily attendance rate
Staff Responsible for Monitoring: Director of Campus and Student Services, 
Principals 
Assistant Principals 
Campus PEIMS Clerks

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

Strategy 2: Develop methods to address principal plan implementation for elementary students not meeting required attendance with
campus administration.

Strategy's Expected Result/Impact: Fully implemented principal plans
Reduction in students not meeting attendance requirements.
Staff Responsible for Monitoring: Director of Campus and Student Services
Assistant Prinicpal
Attendance Clerk

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June
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Strategy 3: Campus staff will contact families when students are absent for an extended period of time or when attendance becomes
frequent to address family needs and create a plan for student to return to school.

Strategy's Expected Result/Impact: Increase in student attendance
Staff Responsible for Monitoring: Director of Campus and Student Services
Assistant principal
Attendance clerk
Counselor

Title I Schoolwide Elements: 2.6 Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

Strategy 4: Utilize market proven practices to reduce germs in facilities during seasons of sickness.

Strategy's Expected Result/Impact: Increase in attendance rate
Staff Responsible for Monitoring: Director of Operations and Facilities

Title I Schoolwide Elements: 2.4 Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

Strategy 5: Parents will be contacted if a student's attendance drops below 95% with a warning letter and phone contact.

Strategy's Expected Result/Impact: Increase in daily attendance rate
Staff Responsible for Monitoring: Assistant principals
Attendance clerks
Director of Campus and Student Services

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

No Progress Accomplished Continue/Modify Discontinue
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Performance Objective 4: The district will decrease African American DAEP placements  to 22.9% June 2023.

Targets:  2021 - 28.8%, 2022 - 25.9%, 2023 - 22.9%

Evaluation Data Sources: District 2018-19 PEIMS data, Campus discipline reports, DVM Discipline Report 2018-19, 2019-20

Summative Evaluation: None

Strategy 1: Monitor discipline data by ethnicity, socioeconomic status and campus placements for the 2020-21 school year in a quarterly
report.

Strategy's Expected Result/Impact: Decrease of discretionary placements each quarter
Increase in student performance
Staff Responsible for Monitoring: Director of Student and Campus Services
Campus principals

Title I Schoolwide Elements: 2.4, 2.6 Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

Strategy 2: Make decisions regarding appropriate consequences for discipline offenses based on all mitigating factors and using the best
method proven to remediate the student's behavior.

Strategy's Expected Result/Impact: Continue to see a decrease being placed at Waxahachie High School of Choice.
Staff Responsible for Monitoring: Director of Campus and Student Services

Title I Schoolwide Elements: 2.6 Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June
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Strategy 3: Ensure coding for discipline offenses and actions are charted according to Chapter 37 through training of staff entering
discipline coding. (CS)

Strategy's Expected Result/Impact: Decrease in coding errors impacting discipline coding
Staff Responsible for Monitoring: Director of Campus and Student Services

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

Strategy 4: Counselors will be more visible to students throughout the campus to encourage positive behaviors and to provide support in
a proactive manner.

Strategy's Expected Result/Impact: Reduction in discipline issues resulting in office referrals
Improved relationships between counselors and all students
Staff Responsible for Monitoring: Director of Educational Support and Counseling
Principal
Lead Counselor
Campus counselors

Title I Schoolwide Elements: 2.6 Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

No Progress Accomplished Continue/Modify Discontinue
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Performance Objective 5: The district will provide premier facilities and support systems that enhance a positive learning environment
and foster student and community pride.

Evaluation Data Sources: District Surveys from Students/Parents/Staff/Community, Maintenance Requests

Summative Evaluation: None

Strategy 1: Create equitable, attractive and sustainable facility plan for each existing and future campus to accommodate growth and
foster pride.

Strategy's Expected Result/Impact: 2019 Demographic Report 
Long Range Plan Report 
PEIMS Data 
Staffing Guidelines
Maintenance plan/schedule
Playground accessibility
Staff Responsible for Monitoring: Superintendent
Assistant Superintendent of Secondary Learning
Assistant Superintendent of Elementary Learning
Chief Financial Officer
Director of Operations and Facilities

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June
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Strategy 2: Analyze need for additional space for growing transportation department and make plans to accommodate.

Strategy's Expected Result/Impact: Fully staffed fleet of bus drivers to support student transportation needs in district. 
Routes to optimize efficiency of the fleet.
Staff Responsible for Monitoring: Chief Financial Officer,  Director of Operations and Facilities, Director of Transportation

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

Strategy 3: Maintain district Energy Management plan and evaluate staff needed to reduce energy costs.

Strategy's Expected Result/Impact: Monthly Energy Usage Report  will decrease.
Savings will result in more available capital for other needs.
Staff Responsible for Monitoring: Chief Financial Officer
Director of Operations and Facilities

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

Strategy 4: Improve responsiveness to campus facility needs through School Dude reporting system refresh and targeted usage.

Strategy's Expected Result/Impact: Reduction in time to respond to facility maintenance requests
Staff Responsible for Monitoring: Director or Operations and Facilities

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Waxahachie ISD will actively seek, develop and retain highly effective personnel and provide ongoing relevant professional
development that translates to student engagement and success.

Performance Objective 1: 100% of all professional and paraprofessional personnel hired will be Highly Qualified by June 2021.

Evaluation Data Sources: Reduction in employee turnover, Staff responses on WISD Climate and Culture survey

Summative Evaluation: None

Strategy 1: Human Resources will review the impact of the TASB recommendations and budgetary restraints on the retention of
2020-21 district staff.

Strategy's Expected Result/Impact: Retention of staff
Make recommendations for the 2021-22 school year staffing
Staff Responsible for Monitoring: Chief Human Resources Officer

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

Strategy 2: Ensure highly qualified teachers are equitably placed across all campuses

Strategy's Expected Result/Impact: Improved student performance across all campuses.
Equitable distribution of staff across the district
Staff Responsible for Monitoring: Chief Human Resources Officer

Title I Schoolwide Elements: 2.4 Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June
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Strategy 3: Maintain competitive salaries and benefits with comparison districts for all staff positions.

Strategy's Expected Result/Impact: District will retain staff at a higher retention rate.
Quality of applicants will increase as salaries remain competitive.
Staff Responsible for Monitoring: Chief Human Resources Officer

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

Strategy 4: Recruit teachers that have in-field certifications requirements for Every Student Succeeds Act (ESSA) for all courses.

Strategy's Expected Result/Impact: Increase compliance of teacher credentials to meet Texas Education Agency standards.
Increase of student mastery of standards.
Staff Responsible for Monitoring: Chief Human Resources Officer

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

Strategy 5: Recruit applicants that are representative of the population of the student demographics.

Strategy's Expected Result/Impact: Staff demographics will better align to the needs of the student populations.
Staff Responsible for Monitoring: Chief Human Resources Officer

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June
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Strategy 6: Post vacancy notices in multiple sites/organizations and maintain an active webpage

Strategy's Expected Result/Impact: Positions will be filled in a timely manner with highly qualified staff.
Staff Responsible for Monitoring: Chief Human Resources Officer

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

Strategy 7: Provide a Beginning Teacher Human Resource related in-service and compliance training

Strategy's Expected Result/Impact: Training is conducted twice weekly primarily for peak hiring period
Increases professional development time with departments and campus 
Orient employees to district cultures and initiatives
Staff Responsible for Monitoring: Chief Human Resources Officer

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

No Progress Accomplished Continue/Modify Discontinue
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Performance Objective 2: The district will provide ongoing, relevant professional development that translates to student engagement and
success

Evaluation Data Sources: Professional Development sessions recorded in Eduphoria

Summative Evaluation: None

Strategy 1: The district will send selected teachers to the advanced placement summer institute, a minimum of every three years

Strategy's Expected Result/Impact: AP  and pre AP teachers will be highly trained
Staff Responsible for Monitoring: Assistant Superintendent of Secondary Learning
Assistant Superintendent of Curriculum and Instruction
Assistant Director of Advanced Academics and STEAM Education
Secondary Advanced Academics Coordinator
Principals

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
AP Summer Institute Title II (255) $13,000

Formative

Nov

Jan

Mar

Summative

June

Strategy 2: The district will train reading interventionists (K-2) with the Leveled Literacy Intervention program

Strategy's Expected Result/Impact: Reading interventionists (K-2) will be trained in LLI
Staff Responsible for Monitoring: Assistant Superintendent of Curriculum and Instruction
Director of Professional Development
Elementary ELAR Coordinator

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
Reading Recovery Training Title II (255) $7,000

Formative

Nov

Jan

Mar

Summative

June
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Strategy 3: The district will provide on-going, relevant professional learning to build instruction capacity and intervention support for all
students

Strategy's Expected Result/Impact: District teachers will be trained in research-based best practices
Staff Responsible for Monitoring: Assistant Superintendent of Curriculum and Instruction
Director of Professional Learning and Grant Acquisition
Director of Educational Support and Counseling

Title I Schoolwide Elements: 2.4, 2.5, 2.6 Problem Statements: None
Funding Sources:
Professional Development Sessions Title II (255) $123,257

Formative

Nov

Jan

Mar

Summative

June

Strategy 4: The district will utilize the Launch program to support beginning teachers  with less than 2 years of experience.

Strategy's Expected Result/Impact: Retain high quality teachers through a campus and district support system
Staff Responsible for Monitoring: Assistant Superintendent of Curriculum and Instruction
Director of Professional Learning and Grant Acquisition
Elementary and Secondary Content Coordinators and Mentors

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
GUIDE to LAUNCH Title II (255) $10,000

Formative

Nov

Jan

Mar

Summative

June

Strategy 5: The district will purchase a software tool and provide training for principals and teachers to measure the progress of each
student to increase student achievement.

Strategy's Expected Result/Impact: Personalized instruction
Increased student achievement
Staff Responsible for Monitoring: Assistant Superintendent of Curriculum and Instruction
Director of Assessment and Accountability
Director of Professional Learning and Grant Acquisition
Campus Administration

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
Software tool (OnData Suite) and training Title II (255) $1,060

Formative

Nov

Jan

Mar

Summative

June
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Strategy 6: Expand employee badge system to recognize progress toward digital fluency in WISD. System will include online training,
support modules to enhance learning and accountability measure to prove competency in the practice.

Strategy's Expected Result/Impact: Technology integration in the classroom
Staff Responsible for Monitoring: Digital Learning Coordinator
Director of Professional Learning and Grant Acquisition

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

Strategy 7: Provide staff development in Dual Language (DL) Framework for DL campuses.

Strategy's Expected Result/Impact: Increased bilingual/biliterate populations
Increased percentages of students meeting and exceeding state standards on assessments.
Staff Responsible for Monitoring: Assistant Superintendent of Curriculum and Instruction
Director of Bilingual Services
ELAR Coordinators
Bilingual Coordinators
Bilingual SLAR teachers

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
Staff Development Title III (263) $3,000

Formative

Nov

Jan

Mar

Summative

June

Strategy 8: CTE teachers will receive training in providing advanced supports - including accommodations and modifying content.

Strategy's Expected Result/Impact: Increased academic performance in all areas for students receiving special education services and
will enable the students to access the general curriculum standards in the general education setting without another adult in the
classroom.
Staff Responsible for Monitoring: Director of CTE
Director of Special Programs

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June
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Strategy 9: Provide professional learning for teachers and paraprofessionals in development and the implementation of instructional
accommodations and modifications, flexible grouping strategies, utilizing Universal Design for Learning (UDL) for multiple means of
presentation, engagement, and work product.

Strategy's Expected Result/Impact: Improved student achievement on local and state assessments
Student mastery of individual education plan goals based on in-class supports.
Intentional decision making increases LRE outcomes
Staff Responsible for Monitoring: Assistant Superintendent of Curriculum and Instruction
Director of Special Populations
Campus Principals
Director of Professional Learning and Grant Acquistion

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Waxahachie ISD will leverage the latest technology to provide pathways to academic growth and success in a dynamic world.

Performance Objective 1: Continuous improvement of the end-user experience.

Evaluation Data Sources: Performance Reports, KPIs from Help Desk data, End-user feedback through survey tools

Summative Evaluation: None

Strategy 1: Obtain complete observability from the end-user device through to the application layer and the underlying infrastructure.

Strategy's Expected Result/Impact: The ability to diagnose and respond to service impacting issues.
Improved end user experience with proactive service focus.
Reduced work load on Technology department
Staff Responsible for Monitoring: Director of Technology 
Technology Department Staff
Instructional Technology Coordinator
Digital Learning Coordinator
Director of Assessment and Accountability

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

Strategy 2: Evaluate findings of technology audit for hardware and software usage and standards to develop an corrective action plan.

Strategy's Expected Result/Impact: Improved technology service focused on areas of need.
Staff Responsible for Monitoring: Assistant Superintendent of Curriculum and Instruction
Technology Director 
Technology Department 
Instructional Technology Coordinators
EMAT Committee

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June
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Strategy 3: Develop district refresh cycle including utilizing Erate to purchase technology hardware, infrastructure, and software.

Strategy's Expected Result/Impact: Stabilize capital and operational expenditures.  Improve end user experience.
Staff Responsible for Monitoring: Technology Director
Technology Department
Instructional Technology Coordinator
Digital Learning Coordinator

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

No Progress Accomplished Continue/Modify Discontinue
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Performance Objective 2: Improve student engagement and teacher/student collaboration through improved accessibility to technology.

Evaluation Data Sources: Campus Device Feedback, ClassLink Analytics reports, T-TESS

Summative Evaluation: None

Strategy 1: Strategy 1: Implement 1:1 student device deployment plan at the high school level, and redistribute devices to lower grade
levels

Strategy's Expected Result/Impact: Improved student accessibility to technology.  Expanded capability for teachers to integrate
technology into instruction.
Staff Responsible for Monitoring: Assistant Superintendent of Curriculum and Instruction Director of Technology
Technology Department
Instructional Technology Coordinator Campus administration

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

Strategy 2: Increase access to mobile devices for teachers

Strategy's Expected Result/Impact: Increased mobility in the classroom.  Improved work/home environment for virtual instruction
Staff Responsible for Monitoring: Digital Learning Coordinator 
Director of Technology
Technology Department
Instructional Technology Coordinator

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June
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Strategy 3: Continue implementation of programs utilizing SSO platform and begin LMS implementation

Strategy's Expected Result/Impact: Increased instruction time. Decreased technology ticket work load.
Staff Responsible for Monitoring: Assistant Superintendent of Curriculum and Instruction
Digital Learning Coordinator 
Director of Technology
Technology Department
Instructional Technology Coordinator

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: Waxahachie ISD will provide a transparent communication process for parents, students, employees, and the community.

Performance Objective 1: The district will work to provide increased internal communication so that all stakeholders are informed of
district happenings.

Evaluation Data Sources: Annual Employee Survey, informal feedback.

Summative Evaluation: None

Strategy 1: Provide communications training for campus and district leadership..

Strategy's Expected Result/Impact: Improvement in leadership effectiveness, improved communication between district, campus
leadership, and staff.
Staff Responsible for Monitoring: Director of Public Relations

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

Strategy 2: Establish district-wide expectations for communications to be provided to families in both English and Spanish as needed.

Strategy's Expected Result/Impact: Improvement in communication with all families.
Staff Responsible for Monitoring: Director of Public Relations

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June
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Strategy 3: Provide training and resources for parents to use educational technology resources.

Strategy's Expected Result/Impact: Parents will more easily be able to assist their children with schoolwork, whether the child is
learning online or in-person.
Staff Responsible for Monitoring: Director of Public Relations
Digital Learning Curriculum Coordinators

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

No Progress Accomplished Continue/Modify Discontinue
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Goal 6: Waxahachie ISD will allocate resources to ensure that students, parents, and the community receive optimal educational services.

Performance Objective 1: Maintain a district Financial Integrity Rating System of Texas a (FIRST) rating of "pass" annually.

Evaluation Data Sources: Staff, student and parent survey feedback
Budget reports
TAPR report
First report

Summative Evaluation: None

Strategy 1: Ensure all policies, guidelines, and laws are being followed when federal, state or local funds are used to service students or
implement new programs.

Strategy's Expected Result/Impact: Increased compliance by all staff of District Guidelines for Federal and State Funds
Audit Findings will continue to show sound practices in fiscal decisions
Staff Responsible for Monitoring: Deputy Superintendent of Legal Services
Chief Financial Officer
Assistant Superintendent of Curriculum and Instruction
All Directors 
Grant Accountant 
Federal Programs Coordinator

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June
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Strategy 2: Transportation will be provided for foster care (if needed) according to Federal and State laws.

Strategy's Expected Result/Impact: Transportation records
Budget documents
Staff Responsible for Monitoring: Assistant Superintendent of Secondary Learning
Assistant Superintendent of Elementary Learning
Director of Campus and Student Services
Foster Care Liaison

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

Strategy 3: Provide training to personnel on identification of migrant students (as needed) and work with Region 10 to provide services
to identified migrant students (if needed).

Strategy's Expected Result/Impact: Training sign-in sheets
Region 10 migrant form questionnaire
Staff Responsible for Monitoring: Director of Student and Campus Services,
Director of Educational Support & Counseling Services

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

Strategy 4: Provide services to homeless students according to Texas Education Agency guidelines.

Strategy's Expected Result/Impact: Budget documents
Purchase orders
Staff Responsible for Monitoring: Director of Student Services
Coordinator of Federal Programs

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
Homeless services Title I (211) $500

Formative

Nov

Jan

Mar

Summative

June
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Strategy 5: Provide services according to Texas Education Agency guidelines to neglected students residing in a children's facility.

Strategy's Expected Result/Impact: None
Staff Responsible for Monitoring: Director of Student Services,
Director of Educational Support and Counseling Services

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

Strategy 6: Provide federal funds to Private Non-Profits according to federal guidelines and ensure that services are received. (CS).

Strategy's Expected Result/Impact: Budget documents
Purchase orders
Grant application allocation sheet
Staff Responsible for Monitoring: Assistant Superintendent of Curriculum and Instruction
Coordinator of Federal Programs

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

Strategy 7: Educate PEIMS clerks about how PEIMS data is used for funding, accountability measures and data validation once
submitted to the state.

Strategy's Expected Result/Impact: Increased awareness of the purpose of data
Improved quality of work
Reduction in errors
Staff Responsible for Monitoring: Executive Director of PEIMS

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June
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Strategy 8: Ensure business department staff has access to meaningful and relevant professional development to enhance and refine
skills and department efficiency.

Strategy's Expected Result/Impact: All staff are adequately trained.
Staff Responsible for Monitoring: Chief Financial Officer

Title I Schoolwide Elements: None Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

Strategy 9: Provide parents the opportunity to attend parent education classes (district and campus based) by organizing and promoting.

Strategy's Expected Result/Impact: Increase parental involvement.
Increase student achievement.
Staff Responsible for Monitoring: Assistant Superintendent of Curriculum and Instruction
Director of Bilingual/ESL
Coordinator of Federal Programs
Campus Counselors

Title I Schoolwide Elements: 3.1 Problem Statements: None
Funding Sources:
Parent Involvement Activities Title I (211) $10,794

Formative

Nov

Jan

Mar

Summative

June

No Progress Accomplished Continue/Modify Discontinue
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Title I Personnel

Name Position Program FTE

Adams, Jennifer Intervention Teacher Title I - Dunaway 1.0
Allen, Mandy Intervention Teacher Title I - Clift 1.0
Cain, Amber Title I Aide Title I - Wedgeworth 1.0
Campbell, Joanna Title I Aide Title I - Dunaway 1.0
Chambliss, Jessica Math Intervention Teacher Title I - Howard 1.0
Kahlden, Kelly Title I Aide Title I - Wilemon 1.0
Mace, Stephanie Title I Aide Title I - Wedgeworth 1.0
Nancy Palacio Title I Aide Title I- Marvin
Osteen, Katelyn Title I Aide Title I - Marvin 1.0
Partin, Faryn Title I Aide Title I - Northside 1.0
Perlmutter, Suzette Reading Recovery Teacher Title I - Marvin 1.0
Rivera, Nydia Reading Recovery Teacher Title I - Wedgeworth 1.0
Rodriguez, Erin Title I Aide Title I - Northside .5
Scoggins, Monica Math Intervention Teacher Title I - WHS .25
Seely, Amanda Title I Aide Title I - Marvin 1.0
Stewart, Dustana Practical Writing Teacher Title I - WHS 1.0
Suzette Perlmutter Reading Recovery Teacher Title I-Marvin
Tesei-Hill, Rebecca Reading Recovery Teacher Title I - Dunaway 1.0
Watkins, Gregory Math Intervention Teacher Title I - Finley 1.0
Wherry, Katie Reading Recovery Teacher Title I - Clift 1.0
Wilson, Kathy Reading Recovery Teacher Title I - Wilemon .5
Winn, Elizabeth Reading Intervention Teacher Title I - Coleman 1.0
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District Funding Summary

Title I (211)
Goal Objective Strategy Resources Needed Account Code Amount

1 1 13 Reading Interventionist Salaries $390,000.00
1 1 14 Intervention teachers and aides salaries $608,312.00
1 1 15 Materials and tutors for STAAR intervention $58,838.00
6 1 4 Homeless services $500.00
6 1 9 Parent Involvement Activities $10,794.00

Sub-Total $1,068,444.00

Title II (255)
Goal Objective Strategy Resources Needed Account Code Amount

3 2 1 AP Summer Institute $13,000.00
3 2 2 Reading Recovery Training $7,000.00
3 2 3 Professional Development Sessions $123,257.00
3 2 4 GUIDE to LAUNCH $10,000.00
3 2 5 Software tool (OnData Suite) and training $1,060.00

Sub-Total $154,317.00

Title III (263)
Goal Objective Strategy Resources Needed Account Code Amount

1 1 16 Bilingual aide salaries $35,000.00
3 2 7 Staff Development $3,000.00

Sub-Total $38,000.00

Title IV
Goal Objective Strategy Resources Needed Account Code Amount

1 1 10 NISE trainings, STEM materials and training $80,000.00
1 3 10 On Data Suite $2,000.00
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Title IV
Goal Objective Strategy Resources Needed Account Code Amount

2 1 5 Professional Services (Grant Halliburton Foundation) $300.00
2 1 7 TIP411 $3,200.00
2 1 15 Kelso's choices, PK-5 conflict resolution materials $1,914.00
2 1 16 Parent resource $2,000.00

Sub-Total $89,414.00
Grand Total $1,350,175.00
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Addendums
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Texas Education Agency, Federal Program Compliance Division, 2019-2020                                                                                     1 

Priority for Service (PFS) Action Plan 
for Migrant Students 

 
As part of the Every Student Succeeds Act (ESSA), the Priority for Service (PFS) Action Plan is a required program activity for the Migrant Education 
Program. In providing services with funds received under this part, each recipient of such funds shall give priority to migratory children who have 
made a qualifying move within the previous 1-year period and who are failing, or most at risk of failing, to meet the challenging State academic 
standards; or have dropped out of school. [§1304 [20 U.S.C. 6394](d)]. 
 
The Priority for Service Report on NGS must be used to determine who to serve first and foremost with MEP funds. Students are identified as PFS if 
they meet the following criteria: 
 

Priority for Service Criteria 
Grades 3-12, 
 
Ungraded (UG) or 
 
Out of School (OS)  
 

 Who have made a qualifying move within the previous 1-year period; 
AND 

 Have a received grade level of “approaches or not meet” on the state assessments (STAAR), were Absent, Not 
Tested or were not enrolled in a Texas school during the state assessment testing period for their grade level. 

Grades K-3  Who have made a qualifying move within the previous 1-year period; 
AND 

 Have been designated LEP in the Student Designation section of the New Generation System (NGS) 
Supplemental Program Component; or 

 For students in grades K-2, who have been retained, or are overage for their current grade level. 

 
The following document is provided by TEA for districts to help document efforts that are being conducted on behalf of Priority for Service students. 
It contains all of the required components as described in Part 4 of the ESSA Application in the Provisions and Assurances, but also allows room for 
districts to add additional activities. Each district’s plan must clearly articulate criteria for defining student success, including timelines for achieving 
stated goals and objectives. 
 
NOTE: This document can be obtained electronically in MS Word format from the regional ESC MEP Coordinator.  
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School District: 
Waxahachie ISD 

Priority for Service (PFS) Action 
Plan 

Filled Out By:  
Jesús Navarrete 

Region: 
Region 10 School Year: 2020 - 2021 

Date: 
August 2020 – August 2021 

Note: Title I, Part C Coordinator or MEP staff will include the PFS Action Plan in the district improvement plan as a separate section appropriately 
labeled or identified (e.g., “Migrant PFS Action Plan Section”), rather than integrating the action plan elements with other DIP sections that focus on 
other student population groups (e.g., Bilingual, ESL, economically disadvantage). 

Goal(s): 

To implement the required strategies of the Priority for Service (PFS) 
Action Plan in order to advance the academic growth of the students as 
determined by the Priority for Service Criteria.    

To ensure that Priority for Services (PFS) students are being served first 
and foremost in addressing their individualized academic needs.     

Objective(s): 

To advance student success the following will be implemented: 

1. The progress of the student will be monitored by the ESC MEP in
coordination with appropriate school district personnel who have
Priority for Service students.  Since progress will be determined by
the grading system of the school district, it will be monitored using
the Priority for Service (PFS) Student Progress Review forms.
Academic goals will be revised according to the academic success of
the students as outlined in their respective PFS Progress Review
Sheets.

2. The progress and determined needs of the PFS will be communicated
to appropriate personnel identified in the Action Plan in order to
support academic success.

3. The services and/or resources provided in the PFS will be aligned
with the identified academic needs of the student in order to meet
the requirements of the rigorous curricula implemented in the state
of Texas.  (See Migrant Education Program PFS/Migrant Plan of
Action-SDP)
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Required Strategies Timeline 
Person(s) 

Responsible 
Documentation 

Monitor the progress of MEP students who are on PFS. 
 Monthly, run NGS Priority for Service (PFS) reports to identify

migrant children and youth who require priority access to
MEP services.

September 1 – 
August 31 of the 
program year. 

NGS Specialist PFS Report 

 Before the first day of school, develop a PFS Action Plan for
serving PFS students. The plan must clearly articulate criteria
for defining student success, including timelines for achieving
stated goals and objectives.

Beginning of each 
academic school 
year. 

District Migrant 
Education Program 
(MEP) Contact 

Regional ESC MEP Staff 

Completed PFS Action 
Plan 

Quarterly Priority for 
Service (PFS) Student 
Progress Review forms 

Additional Activities 
 

Required Strategies Timeline 
Person(s) 

Responsible 
Documentation 

Communicate the progress and determine needs of PFS migrant students. 

 During the academic calendar, the Title I, Part C Migrant
Coordinator or MEP staff will provide campus principals and
appropriate campus staff information on the Priority for
Service criteria and updated NGS Priority for Service reports.

Ongoing District MEP Contact 

Regional ESC MEP Staff 

Agendas, sign-in sheets, 
PFS Tracking Report,  
Telephone Logs 

 During the academic calendar, the Title I, Part C Migrant
Coordinator or MEP staff will provide parents of PFS students
information on the Priority for Service criteria.

Quarterly or at the 
end of each 
grading term 

District Staff PAC Meeting 
documentation, phone 
and emails, home visit 
logs 

 During the academic calendar, the district’s Title I, Part C
Migrant Coordinator or MEP staff will make individualized
home and /or community visits to update parents on the
academic progress of their children.

Ongoing District MEP Contact 

Regional ESC MEP Staff 

Telephone and mail logs, 
parent signatures of 
home visits 

Additional Activities 

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Required Strategies Timeline 
Person(s) 

Responsible 
Documentation 

Provide services to PFS migrant students. 
 The district’s Title I, Part C migrant coordinator or MEP staff

will use the PFS reports to give priority placement to these
students in migrant education program activities.

Ongoing District MEP Contact 

Regional ESC MEP Staff 

Priority for Service (PFS) 
Student Progress Review 
forms, agendas, sign-in 
sheets, telephone and 
mail logs, A Bright 
Beginnings 
Documentation 

 The district’s Title I, Part C migrant coordinator or MEP staff
will ensure that PFS students receive priority access to
instructional services as well as social workers and community
social services/agencies.

Ongoing District MEP Contact 

Regional ESC MEP Staff 

Priority for Service (PFS) 
Student Progress Review 
forms 

 The district’s Title I, Part C migrant coordinator or MEP staff
will determine what federal, state, or local programs serve
PFS students.

Ongoing District MEP Contact 

Regional ESC MEP Staff 

Priority for Service (PFS) 
Student Progress Review 
forms 

Additional Activities 



LEA Signature Date Completed ESC Signature Date Received 

9/24/2020
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  October 12, 2020

Subject: HB 3: CCMR Outcomes Bonus
 

Based on a recent question from and conversation with board member Kim 
Kriegel, Mr. Kahlden will discuss the calculation of the CCMR outcomes bonus 
funding.
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HB 3: CCMR 
OUTCOMES BONUS
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College, Career, Military Readiness 
(CCMR) Outcomes Bonus
■ Seeks to reward districts for preparing students to be productive after high school 

graduation

■ Awarded for graduates who:
– Exceed assessment (TSI/SAT/ACT) standards to be CCMR eligible AND EITHER
– (a) Enroll in college in fall immediately after graduation, OR
– (b) Earned industry-based Level I or Level II certificate, OR
– Passed ASVAB AND enlisted in U.S. Armed Forces after graduation

■ 55% of bonus funds to be directly spent on improving CCMR for grades 8-12
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CCMR – College Readiness

■ Eligibility criteria:
– TSI math >=350, >=530 SAT math, OR >=19 ACT math AND >=23 composite
– TSI reading >=351, >=480 SAT evidence-based reading and writing, OR >=19 

on English AND >=23 composite

■ Testing data to be submitted to TEA directly from testing vendors.

■ Student must be enrolled by 12th class day of fall semester immediately after high 
school graduation to earn bonus

■ Enrollment data submitted by Texas Higher Education Coordinating Board (THECB) 
and National Student Clearinghouse.
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CCMR – Career Readiness

■ Industry-based certification (IBC) data will be self-reported through PEIMS fall 
submissions.

– Vitally important we know which of our students have achieved IBCs

■ Level I and Level II certificate data submitted by THECB.

■ Timeframe to earn IBC, Level I or Level II certification and qualify for bonus will 
reflect college enrollment timeline.
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CCMR – Military Readiness

■ TEA to receive enlistment data from Department of Defense

■ ASVAB passing score required to enlist; therefore all enlistees by the deadline will 
qualify for the bonus

■ Qualification timeline similar to college enrollment
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Bonus Amounts

■ Economically Disadvantaged student: $5,000

■ Non-economically disadvantaged students: $3,000

■ Special education student: $2,000 (additional)

■ Bonuses only awarded in excess of 25% of state thresholds.
– Economically disadvantaged: 9%
– Non-economically disadvantaged: 20%
– Special education: 0%

■ Waxahachie ISD received $428,000 in FY 19-20 based on 2016-2017 graduate 
information.

105



Current WHS student population data 
for example calculation

Data Categories Total Seniors CCMR Eligible

Total Seniors 671 308

Eco-Dis 300 103

Non Eco-Dis 371 205

Special education 82 24
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Calculation of Bonus – Eco-Dis

■ Take classification total (eco-dis) times threshold percentage to get number of 
qualifying students who are excluded

– Total Eco-dis seniors: 300
– Eco-dis threshold: 9%
– 300 x .09 = 27

■ Take CCMR eligible classification total and reduce for threshold exclusion total
– 103 CCMR eligible minus 27 excluded by threshold

■ 76 Eco-dis students for CCMR bonus ($5,000 per student) *

■ $380,000 bonus

* - Assuming all eligible enroll in college, achieve certification, or join military timely.107



Calculation of Bonus – Non Eco-Dis

■ Take classification total (non eco-dis) times threshold percentage to get number of 
qualifying students who are excluded

– Total Non Eco-dis seniors: 371
– Eco-dis threshold: 20%
– 371 x .20 = 74

■ Take CCMR eligible classification total and reduce for threshold exclusion total
– 205 CCMR eligible minus 74 excluded by threshold

■ 131 Eco-dis students for CCMR bonus ($3,000 per student) *

■ $393,000 bonus

* - Assuming all eligible enroll in college, achieve certification, or join military timely.
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Calculation of Bonus – Special 
Education
■ Determined by number of students currently receiving special education services

■ There is no state threshold percentage (at this time), so all are eligible for bonus

■ 24 CCMR eligible for CCMR bonus (2,000 per student) *

■ 48,000 bonus

* - Assuming all eligible enroll in college, achieve certification, or join military timely.
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Total CCMR Bonus

Funding Category Calculated Bonus

Economically Disadvantaged $  380,000

Non Economically Disadvantaged     393,000

Special Education       48,000

Total Calculated Bonus $ 821,000

Bonuses earned from 2019-2020 graduates will be calculated and funded in Spring 2022.

110



Waxahachie ISD
BOARD OF TRUSTEES

Date:  October 12, 2020

Subject: Changes to FIRST Rating
 

Mr. Kahlden will update the Trustees on changes to the FIRST ratings that will 
have an impact on the District’s overall ratings going forward.
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Changes to FIRST 
Rating
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Changes for 2020-2021 Rating year

 Introduction of ceiling limits
 Some FIRST rating calculations have an alternative calculation 

based on enrollment, enrollment growth, or fund balance.
 IF District does not pass financial component and relies on alternative 

calculation for points, ceiling limits applies

 District will get full points, but ceiling limit will apply in overall 
calculation of score.

113



Example of Ceiling Limitation

 In 2020-2021 FIRST report, indicator #5 looks at unrestricted net 
position and awards points if positive
 Alternative calculation is if student membership has increased 7%, or 

more, over previous 5 years. 

 Unrestricted net position balance will be negative (primarily due to 
Net Pension Obligation and Other Post Employment Benefits 
liabilities)
 Student gain will be double digits positive over that period.
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Application of New Calculations

 The 2019-2020 rating (based on 2018-2019 fiscal year): 100
 Using the same data for the 2020-2021 rating year, Waxahachie ISD 

will earn 98 out of a possible 100 points.

 The ceiling indicators will limit our rating from an “A – Superior” to a 
“C – Meets Standard”.
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  October 12, 2020

Subject: Board Member Questions                                                                                                                 

Background:
In light of recent events, Ms. Starnater asked the district to review some of its 
operating procedures. The following are her questions and District responses 
(attached).

1. How many different classes/subject areas necessitate students driving 
to another location during school hours? (not driving to and from 
school) (see attached responses from Morgan/ Reed/ Binnicker)

2. How many students does this affect? (see attached responses from 
Morgan/ Reed/ Binnicker)

3. Are our current facilities at the high school being utilized to their fullest 
potential in order to minimize this where possible? (see attached 
responses from Morgan/ Reed/ Binnicker)

4. In the planning/building of WHS, was staff involved and consulted 
within the design of spaces for these activities? (see attached 
responses from Kahlden/Averett)

5. Is there space to build more facilities at WHS if needed? (see attached 
response from Kahlden)

Staff responsible for these areas will be present to clarify, elaborate or explain 
further if any additional information is needed.

Also, others have brought concerns to Ms. Starnater regarding the district not 
providing transportation to off campus practices and practicums (baseball, 
football, golf, etc.). Coach Reed will be present to clarify, elaborate, explain 
further if additional information is needed.

116



117



118



119



120



121



122



123



124



125



126



127



128



129



130



131



132



133



134



135



Waxahachie ISD
BOARD OF TRUSTEES

Date:  October 12, 2020

Subject: Consider Revisions to At-Home Learning Plan                                                                                                                 

Background:
There is no greater impact on student learning than teachers. Waxahachie 

ISD is fortunate to have great teachers who work very hard to maximize learning.

Effective teaching in a traditional setting takes a great amount of effort for 
planning, establishing relationships with students, articulating high expectations, 
guiding classroom activities, managing student behavior, etc.

Whereas technology enhances the learning experience, virtual learning is 
difficult to implement to the level of success WISD has with its traditional, face-to-
face classrooms. This is due to the fact that family has to be greatly involved since 
online learning places the burden of responsibility on students for their own 
success; students have to learn outside of the familiarity of classrooms; students 
tend to feel socially isolated; and it is more difficult to ensure rigor and/or critical 
thinking skills in online learning.

 In reviewing student performance and attendance data from the first six 
weeks of the 19-20 school year and the 20-21 school year (attached), it is clear 
that online instruction is simply not being successful for the vast majority of WISD 
students. Currently approximately 80 percent of our students are learning in 
traditional classrooms.

In an effort to provide families and students flexibility in their learning 
environment as a result of COVID-19, WISD along with thousands of districts 
across the nation, endeavored to create a virtual learning option for students. 
While we believe there are cases which may require children to be educated at 
home (which historically has been accomplished with homebound instruction for 
students who are chronically ill or for absent students NOT chronically ill it has 
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been accomplished with time to make up missed work, catch-up binders, after 
school tutoring upon return, etc.), and despite the best efforts of our dedicated 
teachers and administrators, online learning is not even close to an equal 
substitute for in-person instruction.

Dr. Cain and the administrative staff would like to discuss with the Board 
the possibility of WISD returning to only offering face-to-face instruction.
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Waxahachie ISD
BOARD OF TRUSTEES

Date: October 12, 2020 -

Subject:  Minutes  

The minutes for September 14, 2020 are included for the Board.

Recommendation:

The minutes listed above be approved as presented.
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  October 12, 2020

Subject:  Budget and Finance

Presented by:  Ryan Kahlden

Background:
General Operating Cash Position Report, Cash Projection Reports, followed by 
report showing cash position for multiple funds including G/O, I&S, Capital 
Projects and Enterprise Funds.  Investment Reports for all funds included.  
Revenue and Expense reports shown by summary and by function and object.

Recommendation:
Review and approve the monthly Financial Reports as presented.
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  October 12, 2020

Subject:  Budget Transfers, Amendments, Purchase Orders and Vendor Report

Background:
Presented for Board consideration and approval are budget 
transfers/amendments, purchase orders over $50,000 and a bid report of 
potential approved vendors – all requiring Board approval.

Recommendation:
Review and approve as presented.
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COPIES             INVOICE TO:            P.O. NUMBER: 9000021034
WHITE   VENDOR               WAXAHACHIE ISD          VENDOR KEY : THOMAS B003 
YELLOW  RECEIVING         411 N. GIBSON STREET       PAGE NUMBER: 1           
                         WAXAHACHIE, TX  75165       P.O. DATE  : 10/06/2020  
                          TAX NBR: 75-6002723        SHIP DATE  : 10/06/2020  
                          PHONE: 972-923-4631        FISCAL YEAR: 2020-2021   
PRINTED 10/06/2020        FAX NBR: 972-923-4658       ENTERED BY : KAHLDRYA000 
*REPRINTED PO*                                                                
                                                                       
                                                                                
COMPANY:                               | DELIVER TO:

THOMAS BUS GULF COAST GP, INC | WISD TRANSPORTATION                
8806 MISSISSIPPI ST           | 631 SOLON ROAD                     
HOUSTON, TX 77029             | WAXAHACHIE, TX 75165               
                              |                                    
                              |                                    
                              | ATTN: Philip Gurke                     
                              |

                                                                                
UNIT OF                 

QUANT. MEASURE DESCRIPTION                            UNIT COST   TOTAL COST

       1 EACH    Saf-T-Liner C2 341TS 78             101250.00000    101250.00
passenger school bus            

       1 EACH    Buyboard Fee                           800.00000       800.00
____________

USE P.O. NUMBER ON ALL CORRESPONDENCE   TOTAL           102,050.00
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                

|
T A X  E X E M P T I O N S | PURCHASE APPROVED BY:

|
|

TAX EXEMPT ENTITY                       |  
NO BACK ORDERS ACCEPTED                 |
                                        |

|                                       
| CHIEF FINANCIAL OFFICER       

                                                                                
================================================================================
P.O.: 9000021034  ACCOUNT SUMMARY (FOR INTERNAL USE)    VENDOR KEY : THOMAS B003
ACCOUNT                                            AMOUNT
199 E 34 6631 00 926 0 99 000                  102,050.00192
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  October 12, 2020

Subject: Interlocal Agreement – Equalis Group
 

Region 10 has entered into an agreement with The Equalis Group to run and 
manage their purchasing cooperative. Region 10 has not previously had a 
purchasing cooperative but with the reach of the Equalis Group, I believe vendors 
in the cooperative may be beneficial to the District. The new purchase 
cooperative comes with no annual fee.

Recommendation:
Approve interlocal agreement to join Region 10 purchasing cooperative as 
administered by The Equalis Group.

213



&equalis
GPOUP

MASTER INTERGOVERNMENTAL COOPERATIVE PURCHASING AGREEMENT

This Master Intergovernmental Cooperative Purchasing Agreement (the ‘Agreement”) is entered into by and between those
certain government agencies that execute a Management Services Agreement (‘Lead Agencies’) with Equalis Group LLC (‘Equalis
Group”) to be appended and made a part hereof and such other public agencies, non-profit organizations, and businesses (each a
“Purchasing Group Member”) who register to participate in the cooperative purchasing programs administered by Equalis Group and
its affiliates and subsidiaries (collectively, “Equalis Group Purchasing Program”) by either registering on an Equalis Group Purchasing
Program website (such as w.eauaIisgroup.org) or by executing a copy of this Agreement.

RECITALS

WHEREAS. after a competitive solicitation and selection process conducted by LeadAgencies, LeadAgencies enter into rraster
agreements (Master Agreements’) with awarded suppliers to provde a vah.ety of gcc-ds, products, and services (‘Products’) to the
applicable Lead Agency and Purchasing Group Members:

WHEREAS. Master Agreements are made available to Purchasing Group Members by Lead Agencies through the EqL’alis
Group Purchasing Program and provide that Purchasing Group Members may voluntarily purchase Products on the same terms, condi
tions, and pricing as the Lead Agency, subject to any applicable federal and/or local purchasing ordinances and the laws of the State of

purchase: and

WHEREAS, in addition to Master Agreements, Me Equalis Group Purchasing Program may from tme to time offer Purchasing
Group Members the opportunity to acquire Products through other group purchasing agreements.

NOW, THEREFORE, in consideration of the mutual covenants contained herein and of the mutual benefits to result, the parties
hereto agree as follows:

1. Each party wil facilitate the cooperative procuremen: of Products.

2. The procurement of Products by Purchasing Group Member party to this Agreement shall be conducted in accordance wth
and subject to the relevant federal, state, and local statutes, ordinances, rules. and regulaticns that govern Purchasing Group
Member’s procurement practices.

3. The cooperative use of Master Agreements and other group purchasing agreements shall be conducted in accordance with the
terms and conditions of such agreements, except as modification of those terms and conditions is otherwise allowed or required
by applicable federal, state, or local law,

4. The Lead Agencies will make available, upon reasonable request and subject to convenience, information about Master Agree
ments which may assist in facilitating and improving the procurement of Products by the Purchasing Group Member

5. Purchasing Group Member agrees that Equalis Group Purchasing Program may provide access to group purchasing organi
zation (“GPO”) agreements directly or indirectly by enrolling Purchasing Group Member in another GPO’s purchasing program:
provided that the purchase of Products shall be at Purchasing Group Member’s sole discretion.

6. Purchasing Group Member will make timely payments to the distributor, manufacturer, or other vendor (each a Supplier) for
Products procured and received through any MasterAgreement or GPO group purchasing agreement (each an “Equalis Agree
ment”) in accordance with the terms and conditions of this Agreement and of the Equalis Agreement, as applicable.
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7. Payment for Products and inspections and acceptance of Products ordered by Purchasing Group Member shall be the exclusive
obligation of Purchasing Group Member Disputes between Purchasing Group Member and any Supplier shall be resolved in
accordance with the law and venue rules of the State of purchase unless otherwise agreed to by Purchasing Group Member
and the Supplier The exercise of any rights or remedies by Purchasing Group Member shall be the exclusive obligation of
Purchasing Group Member

8. Purchasing Group Member shall not use this Agreement or the terms and conditions of any Equalis Agreement as a method for
obtaining additional concessions or reduced prices for similar products or services.

9. Purchasing Group Member shall be responsible for the ordering of Products under this Agreement. A non-procuring party shall
not be liable in any fashion for any violation by a party procuring Products under thisAgreement. To the extent permitted by law,
the party procuring Products shall hold any non-procuring party harmless from any liability that may arise from action or inaction
of the party procuring Products. Without limiting the generality of the foregoing, Equalis Group Purchasing Program makes no
representations or warranties regarding any Product or Equalis Agreement, and shall have no liability for any act or omission by
a Supplier or other party under an Equalis Agreement.

10. This Agreement shall remain in effect unless terminated by one party giving thirty (30) days1 written notice to the other party. The
provisions of Paragraphs 5, 6, 7,8 and 9 hereof shall survive any such termination.

11. If any term or provision of this Agreement is held invalid, illegal, or unenforceable in any jurisdiction, such invalidity, illegality, or
unenforceability shall not affect any other term or provision of this Agreement or invalidate or render unenforceable such term
or provision in any other jurisdiction.

12. This Agreement and the rights and obligations hereunder may not be assignable by either party hereto without the prior written
consent of the other party, which consent shall not be unreasonably withheld, conditioned, or delayed, provided, however, that
Purchasing Group Member and Equalis Group may assign their respective rights and obligations under this Agreement without
the consent of the other party in the event either Purchasing Group Member or Equalis Group shall hereafter effect a corporate
reorganization, consolidation, merger, merge into, sell to, or transfer all or substantially all of its properties or assets to another
entity. Subject to the preceding sentence, this Agreement will be binding upon, inure to the benefit of, and be enforceable by
the parties and their respective successors and assigns. Any instrument purporting to make an assignment in violation of this
Section 12 will be null and void.

13. This Agreement, together with any other documents incorporated herein by reference, constitutes the sole and entire agreement
of the parties to this Agreement with respect to the subject matter contained herein, and supersedes all prior and contempora
neous understandings, agreements, representations, and warranties, both written and oral, with respect to such subject matter,

14. Each party to this Agreement acknowledges it has read the Agreement, and represents and warrants that it has the necessary
legal authority and is legally authorized to execute and enter into this Agreement.

15. This Agreement shall take effect upon Purchasing Group Member (I) executing a copy of this Agreement, or (ii) registering on
an Equalis Group Purchasing Program website.
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The easiest way to complete this form is to visit: www.eoualisorouQ.orgi’member-renistration. You may also fill out this form electronically,
print and sign it, then scan and email the fully completed document to membershirndeoualisQrouo.crp.

Agency Name:

Agency Type:

Agency Department:

Street Address:

City/St/Zip:

Phone #:

Federal Tax ID:

Website URL:

Name:

Title;

Phone 4:

Email:

IN WITNESS WHEREOF, I hereby acknowledge, on behalf of

______________________________________,

that
I have read and agreed to the general terms and conditions set forth in the Equalis Group Master Intergovernmental
Purchasing Agreement.

Signed

Purchasing Group Member

Name:

Title:

Date:
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  October 12, 2020

Subject: Accept Agriscience Facility as complete
 

Background:

We recently received the certificate of substantial completion from The Nay 
Company on the Agriscience Facility project at WHS. This certificate documents 
the contractors’ assertions that they are done with the project and any applicable 
warranty period has started as of August 14, 2020.

We have worked with The Nay Company to resolve all punch-list projects to our 
satisfaction or has the necessary parts on order at this time. Per the design/build 
contract, we are holding 5% of the GMP as retainage to ensure the project is 
completed as requested. The total retainage on the project is $254,386.18

In accordance with board policy CV (LOCAL), staff recommends the board accept 
the project as complete and authorize final payment.

Recommendation:

Accept agriscience facility project as complete and authorize final payment to The 
Nay Company for $254,386.18.
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S-AlA Document G744TM — 2014
Certificate of Substantial Completion for a Design-Build Project

PROJECT: (Name and address) PROJECT NUMBER: OWNERQ
WJ.S.D. Agriscience Building CONTRACT FOR:

DESIGN-BUILDER3001 US Highway 287 Bypass
CONTRACT DATE: Februaiy 27, 2019Waxahachie, Texas 75165 CONTRACTORU

TO OWNER: (Name and address) FROM DESIGN-BUILDER: (Name and address)
ARCHITECTOWaxahachie Independent School District The Nay Company

411 N Gibson Street P0 Box 605 OTHERjJ

Waxahachie, Texas 75)65 Waxahachie, Texas 75168

PROJECT OR PORTION OF THE PROJECT DESIGNATED FOR PARTIAL OCCUPANCY OR USE SHALL INCLUDE:

The Work performed under this Design-Build Contract has been reviewed and found, to the best of the Owner’s
knowledge, information and belief, to be substantially complete. Substantial Completion is the stage in the progress of
the Work when the Work or designated portion is sufficiently complete in accordance with the Design-Build
Documents so that the Owner can occupy or utilize the Work for its intended use. The dale of Substantial Completion of
the Project or portion designated above is the date of issuance established by this Certificate, which is also the date of
commencement of applicable warranties required by the Design-Build Documents, except as stated below:

Warranty
One (1) Year

Waxahachie Indep School District —

OWNER BY

Date of Commencement

A list of items to be completed or corrected is attached hereto. The failure to include any items on such list does not
alter the responsibility of the Design-Builder to complete all Work in accordance with the Design-Build Documents.
Unless otherwise agreed to in writing, the date of commencement of warranties for items on the attached list will be the
date of issuance of the final Certificate of Payment or the date of final payment.

Cost estimate of Work that is Incomplete or defective: $ ,Q9Q.QO’t—

The Design-Builder will complete or cot-reel the WoS4c,list of
(l9J days from the above date of Substantial

The Nay Company
DESION-BUIWER

Waxahachie Indep School District
OWNER

The responsibilities of the Owner and Design-Builder for security, maintenance, heat utilities, damage to the Work and
insurance shall be as follows: (Note: Owner’s and Design-Builder’s legal and insurance counsel should determine and
review insurance requirements and coverage, including the parties’ obligations to obtain and maintainproperty insurance
following Substantial Completion.)

DATE OF ISSUANCE

hereto within Ten

The Owner accepts the Work or designated portion as substantially cot
at 7a.m. (time) on August 14,2020 (date).

DATE

and will assume hill possession thereof

BY (Signature) DATE

AlA Document 6744W_2014 (foTmerly 070408—2004). Copyrlglit@2004 and 2014 by The American institute of Architects. All rights reserved.WARNING: This AIA°Document Is protected by U.S. Copyright Law and International Treaties. Unauthorized roprodilction or distribution of thisAIA®Dooument, or any portion Of It, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possibleunderthe law. This documentwas created on 0611412020 13:07:32 underthe terms of AlA Documents on Demant Order No. 2010561177, andIs nok for resale. This document Is licensed by Tho American inslilute of Architects for one-lime use only, and may not be reproduced prior to its campleilon.
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The Nay Company
P. 0. Box 605 Waxahachie, Texas 75168-0605

972 / 937.1652 972/938.8682 Fax: 972.923.2517

INVOICE
Nay Company Invoice No: 202070

TO: ATTN: ACCOUNTS PAYABLE Date: AUG 11,2020

W.I.S.D Customer Purchase Order No:

411 GIBSON STREET Nay Company Job No: 201905

WAXAHACHIE, TX 75165 Terms: Net upon Receipt of Invoice
Shipped to: 3001 HWY 287 BYPASS, WAXAHACHIE, TX

NEW AGRISCIENCE BUILDING
APPLICATION NO 18

ITEM QUANTITY DESCRIPTION AMOUNT TOTAL

THIS INVOICE AND ATTACHED APPLICATION COVER THE
FOLLOWING ITEM:

RETAINAGE COVERING THE CONTRACT FOR
CONSTRUCTION OF THE WISD AGRISCIENCE BUILDING

NET TOTAL INVOICE DUE $254,386.18

Page I 1
221



Waxahachie ISD
BOARD OF TRUSTEES

Date:  October 12, 2020

Subject: Acknowledge Simpson Elementary as Substantially Complete 

Background:

We have received a certificate of substantial completion from Corgan (Architect) 
and BTC (contractors) on the Simpson Elementary project. A certificate of 
substantial completion is the formal notification that the building is available for 
at least partial occupancy and established a date from which the warranty period 
begins.

Acknowledgement of this certificate does not alter any construction 
commitments or contractual obligations - punch list, remaining items to install or 
repair, or release retainage on the project. It does formally indicate the date upon 
which the District had access to the structure in a manner that is consistent with 
its intended use.

Recommendation:

Acknowledge the Simpson Elementary project as substantially complete.
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Waxahachie ISD
BOARD OF TRUSTEES

Date: October 12, 2020

Subject: Oncor Utility Easement – Electric/Communication Facilities near WHS

Background:

Oncor Electric Delivery Company, LLC, is seeking an easement along a portion of the property 
where Waxahachie High School is located to allow the placement of overhead and/or 
underground electric supply and communications facilities adjacent to Business Highway 287 and 
across from FM 875. This utility easement is necessary for the purpose of maintaining and 
continuing electric and communications services on the property and the nearby area.

Recommendation:

Administration recommends approval of a resolution authorizing the Board President and/or 
Superintendent to execute all necessary documents to grant a temporary and permanent 
easement to Oncor Electric Delivery Company, LLC, allowing the placement of overhead and/or 
underground electric supply and communications facilities at the southwest corner of the 
property where Waxahachie High School is located, adjacent to Business Highway 287 and across 
from FM 875.
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Page 1 of 2

THE STATE OF TEXAS §
§

THE COUNTY OF ELLIS §

BOARD RESOLUTION AUTHORIZING DEDICATION OF ELECTRIC SUPPLY AND 
TELECOMMUNICATIONS FACILITIES EASEMENT

WHEREAS, the Texas Education Code § 11.154 provides that “[t]he board of trustees of 
an independent school district may, by resolution, authorize the sale of any property, other than 
minerals, held in trust for public school purposes;” and

WHEREAS, the Texas Local Government Code § 272.001(l) provides that “A political 
subdivision may donate or sell for less than fair market value a designated parcel of land or an 
interest in real property to another political subdivision if: (1)  the land or interest will be used by 
the political subdivision to which it is donated or sold in carrying out a purpose that benefits the 
public interest of the donating or selling political subdivision; (2)  the donation or sale of the land 
or interest is made under terms that effect and maintain the public purpose for which the donation 
or sale is made; and (3)  the title and right to possession of the land or interest revert to the donating 
or selling political subdivision if the acquiring political subdivision ceases to use the land or 
interest in carrying out the public purpose; and,

WHEREAS, the District owns a tract of land generally located at the intersection of U.S. 
Highway 287 and Business Highway 287 where Waxahachie High School is located; and

WHEREAS, Oncor Electric Delivery Company, L.L.C., proposes to install overhead 
and/or underground electric supply and communications facilities at the southwest corner of the 
property where Waxahachie High School is located, adjacent to Business Highway 287 and across 
from FM 875;

WHEREAS, a utility easement is necessary for the purpose of maintaining and continuing 
electric and communications services on the property and the nearby area; and

WHEREAS, it is in the District’s interests that the District and nearby residents living 
within the District have adequate access to electric and communications services; and

WHEREAS, the Board intends to grant a utility easement to the City of Waxahachie for 
the construction and maintenance of utilities at the above-referenced tract of land; 

NOW THEREFORE, BE IT RESOLVED by the Board of Trustees of the Waxahachie 
Independent School District that:

1. The Board President and/or Superintendent is authorized to negotiate and execute all 
necessary legal documents to grant a public right of way easement to the City of 
Waxahachie in accordance with the provisions set out herein.
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2. The duration of the easement may be perpetual.
3. The easement is limited to the construction and maintenance of utilities and regular use 

thereof.

APPROVED BY THE WAXAHACHIE ISD BOARD OF TRUSTEES ON OCTOBER 
12, 2020, BY A VOTE OF ______ TO ______; THEREFORE, BE IT SO ORDERED.

Adopted this 12th day of October, 2020.

WAXAHACHIE INDEPENDENT
SCHOOL DISTRICT

By: _____________________________________
Dusty Autrey, President
Board of Trustees

ATTEST:

By: _____________________________________
Judd McCutchen, Secretary
Board of Trustees
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