
 
Waxahachie Independent School District
411 North Gibson Street
Waxahachie, TX 75165
972-923-4631
www.wisd.org

Regular Meeting | AGENDA
September 14, 2020

5:00 PM

Meeting Live Stream: https://www.youtube.com/waxahachieisd   
 
A Regular Meeting of the Board of Trustees of Waxahachie Independent School District will be held 
September 14, 2020, beginning at 5:00 PM in the Waxahachie ISD Administration Building.

The subjects to be discussed or considered or acted upon which any formal action may be taken are listed 
below. Items do not have to be taken in the same order as shown on this meeting notice. Unless removed 
from the consent agenda, items identified within the consent agenda will be acted on at one time.

I. BOARD MEETING - 5:00 P.M.
A. CALL TO ORDER.

1. Announcement in the Boardroom by presiding officer that a quorum is present, that the 
meeting has been duly called, and that notice of the meeting has been duly posted for 
time and manner required by law.

II. CLOSED SESSION. Section 551.001 et seq. (if necessary)
A. Deliberation regarding the appointment, employment, evaluation, reassignment, duties,

discipline, or dismissal of a public officer or employee, including discussing complaints,
hiring, resignation, termination, proposal for non renewal, proposal for termination,
evaluation, promotion or demotion of personnel. Gov't Code 551.074

B. Deliberating the purchase, exchange, lease or value of real property. Gov't Code 551.072
C. Deliberation regarding security devices, personnel deployment, or security audits. Gov't Code 

551.076.
D. Consulting privately with the board’s attorney concerning contemplated litigation. Gov't Code

551.071.
E. Discussion regarding the duties and responsibilities of School Board members. Gov't Code

551.074.
III. RECONVENE TO OPEN SESSION.

A. Invocation and Pledges of Allegiance to the American and Texas Flags.
IV. OPEN FORUM: Hearing of individuals or committees.
V. HUMAN RESOURCES.

A. Consideration to approve the personnel report as recommended by the superintendent that 
include employment, retirements, resignations, positions changes, and potential additional 
positions.

VI. RECOGNITIONS. *
VII. REPORTS.

A. DIR-S Presentation.
B. Testing Procedures to Ensure Equity Between Online and Face-to-Face Learners.
C. Letter to County Regarding COVID-19 Fund Distribution.
D. Hybrid Learning.
E. December Board Meeting.

VIII. OPEN PUBLIC HEARING.
A. Conduct a public hearing on the annual Financial Integrity Rating System of Texas (FIRST) 

rating and report from TEA.
IX. CLOSE PUBLIC HEARING.
X. CONSENT AGENDA.
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A. Consideration and approval of Minutes from previous meetings.
B. Consideration to approve Monthly Financial Reports that include cash position, revenue 

reports, budget summary, tax collection report, bid report, purchase order requiring board 
approval, and proposed budget amendments.

1. Financial Reports.
2. Budget Amendments/Transfers/Purchase Order Approval.

C. Consideration with possible action to accept a gift of a tree from the Jon Wilson family to be 
planted at Max H. Simpson Elementary in Remembrance and Honor of Jon and Darla 
Wilson.

D. Consideration with possible action to declare wrecked vehicle as surplus property and authorize 
disposal of vehicle.

E. Consideration and action to approve a resolution authorizing the retention of the Webster Law 
Firm via a proposed contract to initiate litigation and file suit against any appropriate parties, 
including JUUL, to compsensate the District for damages suffered by the District and its 
students as a result of the manufacture, marketing, sale and use of electronic-cigarettes and 
vaping products, and to seek any other appropriate relief. Additional supporting information 
regarding this item as required by Section 2254.1036 of the Government Code and the Texas 
Attorney General is included within this notice, on page 3 of the agenda.

F. Consideration and action to approve recommended changes to local policies as provided within 
TASB Update 115, affecting Waxahachie ISD local policies BF, DED, DIA, DMD, EI, FB, 
FD, FEB, FFG, FFH, FNG, AND GF.

G. Consideration with action to approve recommended changes to local policy EIC.
H. Consideration with possible action to accept the Agriscience facility telephone system project 

as complete and authorize final payment.
I. Consideration with possible action to accept certain projects in the building of Simpson 

Elementary as complete and authorize final payment of retainage for those projects.
J. Consideration and action to establish a behavior threat assessment team and adopt procedures in 

accordance with Section 37.115(c) of the Education Code.
K. Consideration with possible action to approve renewal quote with Public Educators Association 

of Texas for property/casualty, errors & omissions, automobile liability, cyber liability, 
school board liability and law enforcement liability coverages for the 2020-2021 school year 
in the amount of $990,335.

L. Consideration with action to ratify Waxahachie ISD's Asynchronous Learning Plan.
XI. *The Waxahachie ISD Board of Trustees meeting begins at 5 p.m. To respect the time of those being 

recognized, recognitions will not begin before 6 p.m., and agenda items may be taken out of order 
to accommodate recognitions. Those being recognized are asked to arrive before 6 p.m.

XII. ADJOURN.

Audience participation is limited to the time allotted for those individuals who submit a Public Comment Card indicating the agenda or non-agenda topic they 
wish to address. At all other times during Board Meetings, the audience shall not enter into discussion or debate on matters being considered by the Board, 
unless requested by the presiding officer. Speaker presentation time will be set by the Board President at the Board dais. No action may be taken regarding the 
information received by the Board. 

In accordance with state law, public comment may not be used to voice a complaint involving the naming of specific individuals, including but not limited to 
the names of district employees or students, even if the matter is listed on the agenda. Additionally, no information that may be reasonably linked to an 
individual person may be spoken about during public comment. All complaints may be directed through the appropriate administrative channels before being 
presented to the Board: 

Students/Parents – Board Policy FNG(LOCAL); 
Employee – Board Policy DGBA(LOCAL); or, 
Community Member – Board Policy GF(LOCAL). 

This agenda (one or more pages) is part of a document attached and entitled NOTICE OF MEETING in accordance with the Texas Open Meetings Act, Texas 
Government Code Chapter 551. The Waxahachie ISD Administration Building, Board Room, 411 North Gibson Street, Waxahachie, Texas, 75165 is 
wheelchair accessible. A curb slope entry is available at the rear entrance.
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Waxahachie ISD
BOARD OF TRUSTEES

Date: September 14, 2020

Subject: Human Resources Report

Presented by: Monica James

Action

Background:
Consideration to approve the personnel report as recommended by the 
superintendent and as presented in closed session that includes employment, 
retirements, resignations, position changes, creation of new positions, and 
reclassification of existing positions.

Recommendation:
The Board is asked to approve the report as presented in closed session.
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  September 14, 2020

Subject:  Recognitions

Background:

This month, we will recognize the following:

 An August 2020 High School of Choice graduate
 Employees of the month from Shackelford and WHS
 The recipient of the 2020 Heart of a Warrior award
 Local businesses being honored as part of the TASB Business Recognition 

Program
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Waxahachie ISD
BOARD OF TRUSTEES

Date: September 14, 2020

Subject:
DIR-S Active Shooter/ 
Crisis Communication App

Report

This spring, Waxahachie ISD was awarded grant funds through the 2019-21 TEA School Safety 
and Security Grant to purchase and implement the DIR-S Active Shooter/Crisis Communication 
App through BAT Security. In the event of a crisis, the App will enable teachers and staff to 
make initial reports to law enforcement. During a crisis, the App will further enable all teachers 
and staff to continuously communicate with law enforcement regarding the immediate status 
of themselves and their students. 

In August, Kyle Beller and Mark Vogel of BAT Security performed a functional preview 
demonstration of the App for multiple law enforcement officers with the Waxahachie Police 
Department and Ellis County Sheriff’s Office. Also in attendance were all of the WPD school 
resource officers assigned to WISD, along with many of WISD’s security officers.  At that time, 
the App was functionally complete for many campuses; though improvements were still being 
made to fully align the App’s prompts with the current standard response protocol of the I 
Love U Guys Foundation.

The App is now functionally complete and ready for full implementation within WISD. Mr. 
Beller and Mr. Vogel of BAT Security will be present with Lt. Josh Oliver to present a 
demonstration of the App to the Board. They will also answer any questions Trustees may have 
regarding the functionality of the App.

Functional training will be provided for all campus principals on September 17. Lt. Oliver will be 
providing campus-specific training for teachers and staff throughout September and October.
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  September 14, 2020

Subject: Online/Face-to-Face Testing Protocols                                                                                                                              

Background:

Dr. Averett will update the Board on resolving concerns about class rank/testing 
as it relates to face-to-face versus distance learners.
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Waxahachie ISD
BOARD OF TRUSTEES

Date: September 14, 2020

Subject:  COVID-19 Relief Funding

Background:

This is an informational item only. Attached is a letter sent to Ellis County from 
the Ellis County Superintendents requesting an allocation of the COVID relief 
funds received by the county officials.
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  September 14, 2020

Subject:  Hybrid Learning

Background:

Ms. Timmermann asked for a report on how the hybrid learning is working. Dr. 
Averett, Ms. Harris and Mr. Lynch will provide the requested information.
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  September 14, 2020

Subject: Reschedule of December Board Meeting                                                                                                                              

Background:

The UIL State Marching Contest has been scheduled for Tuesday, December 15, 
2020. Due to COVID-19 and the delays to school starts, this is a change from the 
usual early November contest date.

The Spirit of Waxahachie Indian Band is a perennial participant at the state level; 
therefor, the  December 14, 2020 Board meeting has been rescheduled to 
December 7, 2020.
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  September 14, 2020

Subject:  Public Hearing – FIRST Report

Background:

There will be the required public hearing and a presentation of Waxahachie ISD’s 
annual Financial Integrity Rating System of Texas (FIRST) report.
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  September 14, 2020 -

Subject:  Minutes  

The following minutes for July, 2020 are included for the Board:

August 10, 2020
August 31, 2020

Recommendation:

The minutes listed above be approved as presented.
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  September 14, 2020

Subject:  Budget and Finance

Presented by:  Ryan Kahlden

Background:
General Operating Cash Position Report, Cash Projection Reports, followed by 
report showing cash position for multiple funds including G/O, I&S, Capital 
Projects and Enterprise Funds.  Investment Reports for all funds included.  
Revenue and Expense reports shown by summary and by function and object.

Recommendation:
Review and approve the monthly Financial Reports as presented.
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  September 14, 2020

Subject:  Budget and Finance

Presented by:  Ryan Kahlden

Background:
Presented for Board consideration and approval are budget 
transfers/amendments and purchase orders over $50,000 requiring Board 
approval.

Recommendation:
Review and approve as presented.

57



58



59



60



61



Waxahachie ISD
BOARD OF TRUSTEES

Date:  September 14, 2020

Subject:  Donation of Tree

Background:

The family of Captain Jon Wilson would like to present a gift of a tree to be 
planted at Max H. Simpson Elementary in memory and honor of Jon and Darla 
Wilson.

Recommendation:

That the Board approve the receipt of the gift of a tree.
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Waxahachie ISD
BOARD OF TRUSTEES

Date: September 14, 2020

Subject: Disposal of Surplus Property
 

Background:

In accordance with Board Policy CI (Local), the attached listing of items carry a title of 
ownership and Board approval for this disposal is required. The vehicle listed below was 
involved in an accident and has been declared a total loss by the other (responsible) party’s 
insurance carrier.

Vehicle: 2008 Ford F-150 (VIN: 1FTRF12238KF06688)

Recommendation:

Approve authorization of surplus property and authorize administration to execute paperwork 
with insurance carrier to dispose of vehicle.
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% % DPS: :DUPLEX 
% % DPS: :NOLI EN  
TX   

Coppell Salvage 

 

P.O. BOX 660636 

DALLAS TX 75266  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

DTTFTDAFTTADAAADDFFDTDATDATTDFDADATADDFTFDTFTTTTTATAFTTTFDAADTTAF Information as of August 24, 2020 
 
 

WAXAHACHIE INDEPENDENT SCHOOL DISTRICT   Claim Number: 0592877542 

631 SOLON RD  Insured: RICHARD CAIN 

WAXAHACHIE TX 751651378  Date of Loss: July 15, 2020 

  Dedicated Claims Team: Your Claim Team 

  Customer service: 866-851-8500 

%%DPS::PRIMARY  For 24/7 info, visit: MyClaim.com 
 
 

To : WAXAHACHIE INDEPENDENT SCHOOL DISTRICT   
  

Action Needed: Provide Document(s) 
 

 Hello, 

 
We’ve determined that your vehicle is a total loss. Now, we’ll need your assistance getting the documents 
completed and returned within the next 10 business days. 
 
Please follow the next steps listed below. If you need further assistance, give us a call. We’re here to help. 
 

 

What’s included: 

 

• Sample copy of the Texas Certificate of Title 
• Texas Power of Attorney form and sample form 

• Odometer Disclosure Statement and sample form 
 

 

Next Steps: 

 
To make things easy, along with the blank forms of the documents that you’ll need to sign, we’ve included 
sample forms with detailed instructions. 
 
1. COMPLETE THE POWER OF ATTORNEY FORM 

 

2. COMPLETE THE ODOMETER DISCLOSURE STATEMENT  

 

3. MAIL IN THE VEHICLE TITLE, UNSIGNED  

 
4. MAIL ANY KEYS/REMOTES YOU MAY HAVE IN YOUR POSSESSION 
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Instructions for returning document(s): 

 

The Texas Power of Attorney form and Texas Odometer Disclosure Statement can be sent via: 

 

Email: titlesyard012@copart.com; 

 
NOTE: When E-mailing, please enter “Allstate Insurance” followed by our 10 digit claim number in the subject 
line of the e-mail. 
 
or mailed to the address below along with the Certificate of Title and keys/remotes: 
 

Copart - Dallas 

505 Idlewild Road 

Grand Prairie, TX 75051 

 

Reference Lot #: 45952970       

 

We cannot accept the title via email or fax.   

 
 

State-Specific Communications: 

 

The state of Texas requires/requests us to share this important information regarding your claim. 
 
The state requires the documents to be signed by the owner(s) of the vehicle to process your title out of your 
name, and into Allstate’s name. Until you return the requested documents, you will continue to be held legally 
and financially responsible for your car. 
 
Any person who knowingly presents a false or fraudulent claim for the payment of a loss is guilty of a crime and may 

be subject to fines and confinement in state prison.  

  
   

AUTR1004 
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% % DPS: :SI MPLEX  

                                 ODOMETER DISCLOSURE 

                                              STATEMENT 

 
Federal and State Law require that you state the mileage in connection with the transfer of ownership. Failure to 
complete or providing a false statement may result in fines and/or imprisonment. This form may not be used in 
conjunction with title transfer documents, which comply with federal and state odometer disclosure requirements 
such as Texas Certificate of Titles issued on or after April 29, 1990. 

 
VEHICLE DESCRIPTION 

 
Year Make Body Style Model 
Vehicle Identification Number 

 
I, ______________________________________________, certify to the best of my knowledge that the odometer reading 
                          (Seller/Agent Name) 

is the actual mileage of the vehicle described above unless one of the following statements is checked: 

 

        1.  The mileage stated is in excess of its mechanical limits. 

        2. The odometer reading is not the actual mileage. 
                WARNING – ODOMETER DISCREPANCY. 

 

 
                                                                              
 
Date of                                             Signature of Seller/Agent                        Printed Name (Same as Signature) 
Statement 

 
 

If titled in a firm’s name, print the firm’s name on the line above. 

 
 
 
Street Address                                     City                                             State                                              Zip Code 
 

             ACKNOWLEDGMENT OF ODOMETER DISCLOSURE BY BUYER/AGENT 

 
I am aware of the above odometer certification made by the seller/agent. 

 
 

Date of                          Signature of Buyer/Agent                                             Printed Name (Same as Signature) 

Statement 
 

If purchased by a firm, print the firm’s name on the line above. 

 
 

Street Address                                                    City                                         State                             Zip Code 

 
 
Odometer 
Reading                   (No Tenths) 
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WARNING: TRANSPORTATION CODE, §501.155, PROVIDES THAT FALSIFYING INFORMATION ON ANY REQUIRED 
STATEMENT OR APPLICATION IS A THIRD-DEGREE FELONY.
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Prepared for ALLSTATE INDEMNITY COMPANY

© Copyright 2016 CCC Information Services Inc. All Rights Reserved. Page 1 of 15

 REPORT SUMMARY

CLAIM INFORMATION

Owner Waxahachie Independent School,
Waxahachie Independent School
631 Solon Rd
Waxahachie, TX 75165-1378

Loss Vehicle 2008 Ford F-150 XL Regular Cab
145" WB

Loss Incident Date 07/15/2020

Claim Reported 08/07/2020

The CCC ONE® Market Valuation

Report reflects CCC Information

Services Inc.’s opinion as to the value

of the loss vehicle, based on information

provided to CCC by ALLSTATE

INDEMNITY COMPANY.

Loss vehicle has 65% fewer than

average mileage of 169,700.

INSURANCE INFORMATION

Report Reference Number 98256456 -3

Claim Reference 000592877542B02

Adjuster Rodriguez, Erica

Appraiser Nickels, Ted

Odometer 60,071

Last Updated 08/10/2020 01:34 PM

VALUATION SUMMARY

Base Vehicle Value $ 8,199.00

Adjusted Vehicle Value $ 8,199.00
Vehicular Tax (6.25%) + $ 512.44
Tax reflects applicable state, county and municipal
taxes.
DMV FEE* + $ 35.50

Total $ 8,746.94
Adjustments indicated with an Asterisk (*) have been determined by ALLSTATE
INDEMNITY COMPANY and have been added here for convenience.

The total may not represent the total of the settlement as other factors (e.g. license and
fees) may need to be taken into account.

BASE VEHICLE VALUE

This is derived per our Valuation

methodology described on the next

page.

ADJUSTED VEHICLE VALUE

This is determined by adjusting the

Base Vehicle Value to account for the

actual condition of the loss vehicle and

certain other reported attributes, if any,

such as refurbishments and after factory

equipment.

Inside the Report

Valuation Methodology............................. 2

Vehicle Information...................................3

Vehicle Condition......................................5

Comparable Vehicles............................... 6

Valuation Notes...................................... 10

Supplemental Information.......................11
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Owner: Waxahachie Independent

School, Waxahachie Independent

School
Claim: 000592877542B02

© Copyright 2016 CCC Information Services Inc. All Rights Reserved. Page 2 of 15

VALUATION METHODOLOGY
How was the valuation determined?

CLAIM INSPECTION

ALLSTATE INDEMNITY COMPANY has provided CCC with the zip code where the loss vehicle is
garaged, loss vehicle VIN, mileage, equipment, as well as loss vehicle condition, which is used to
assist in determining the value of the loss vehicle.

DATABASE REVIEW

CCC maintains an extensive database of vehicles that currently are
or recently were available for sale in the U.S. This database includes
vehicles that CCC employees have physically inspected, as well as
vehicles advertised for sale by dealerships or private parties. All of
these sources are updated regularly.

SEARCH FOR COMPARABLES

When a valuation is created the database is searched and
comparable vehicles in the area are selected. The zip code
where the loss vehicle is garaged determines the starting point
for the search. Comparable vehicles are similar to the loss
vehicle based on relevant factors.

CALCULATE BASE VEHICLE VALUE

Adjustments to the price of the selected comparable vehicles are made to reflect
differences in vehicle attributes, including mileage and options. Dollar adjustments are
based upon market research.

Finally, the Base Vehicle Value is the weighted average of the adjusted values of the
comparable vehicles based on the following factors:

• Source of the data (such as inspected versus advertised)
• Similarity (such as equipment, mileage, and year)
• Proximity to the loss vehicle’s primary garage location
• Recency of information
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Owner: Waxahachie Independent

School, Waxahachie Independent

School
Claim: 000592877542B02

© Copyright 2016 CCC Information Services Inc. All Rights Reserved. Page 3 of 15

 VEHICLE INFORMATION
VEHICLE DETAILS

Location WAXAHACHIE,  TX  75165-1378

VIN 1FTRF12238KF06688

Year 2008

Make Ford

Model F-150

Trim XL

Body Style Regular Cab 145" WB

Body Type Pickup

Engine -

Cylinders 6

Displacement 4.2L

Fuel Type Gasoline

Carburation EFI

Transmission Automatic Transmission Overdrive

Curb Weight 4524 lbs

Vehicles sold in the United States

are required to have a manufacturer

assigned Vehicle Identification

Number(VIN). This number provides

certain specifications of the vehicle.

Please review the information in the

Vehicle Information Section to confirm

the reported mileage and to verify that

the information accurately reflects the

options, additional equipment or other

aspects of the loss vehicle that may

impact the value.

VEHICLE ALLOWANCES

Package 1: Hd Payload + 208

Odometer 60,071 + 2,152

Options

Automatic Transmission Reported + 174

Air Conditioning Reported + 174

Cruise Control Reported + 35

Bedliner Reported + 52

Tool Box (permanent) Reported + 35

Reported* Option(s) added after initial valuation

Allowances are factors influencing

the value of the loss vehicle when

compared to a typical vehicle. The

typical vehicle is a vehicle of the same

year, make, and model as the loss

vehicle, including average mileage,

and all standard equipment. These

allowances are displayed for illustrative

purposes only.

The Base Vehicle Value is calculated

from the comparable vehicles with

adjustments to reflect the loss vehicle

configuration

VEHICLE HISTORY SUMMARY

Experian AutoCheck No Title Problem Found

Insurance Services
Organization/ National
Insurance Crime Bureau

1 Record Found

National Highway Traffic
Safety Administration

1 Recall
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Owner: Waxahachie Independent

School, Waxahachie Independent

School
Claim: 000592877542B02

© Copyright 2016 CCC Information Services Inc. All Rights Reserved. Page 4 of 15

 VEHICLE INFORMATION
VEHICLE EQUIPMENT

Package 1: Hd Payload

Odometer 60,071

Transmission Automatic Transmission

Overdrive

Power Power Steering

Power Brakes

Decor/Convenience Air Conditioning

Tilt Wheel

Cruise Control

Intermittent Wipers

Message Center

Seating Cloth Seats

Bucket Seats

Radio AM Radio

FM Radio

Stereo

Search/Seek

Wheels Styled Steel Wheels

Safety/Brakes Air Bag (Driver Only)

Passenger Air Bag

Anti-lock Brakes (4)

4-wheel Disc Brakes

Front Side Impact Air Bags

Exterior/Paint/Glass Dual Mirrors

Tinted Glass

Clearcoat Paint

Other - Trucks Rear Step Bumper

Bedliner

Tool Box (permanent)

To the left is the equipment of the loss

vehicle that ALLSTATE INDEMNITY

COMPANY provided to CCC.

 Standard This equipment is

     included in the base configuration of

     the vehicle at time of purchase.

 Additional Equipment that is not

     Standard but was noted to be on the

     loss vehicle.
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Owner: Waxahachie Independent

School, Waxahachie Independent

School
Claim: 000592877542B02

© Copyright 2016 CCC Information Services Inc. All Rights Reserved. Page 5 of 15

 VEHICLE CONDITION
COMPONENT CONDITION

Condition Inspection Notes Value Impact

INTERIOR

Seats PRIVATE
OWNER

Valuation by photo $ 0

Carpets PRIVATE
OWNER

Valuation by photo $ 0

Dashboard PRIVATE
OWNER

Valuation by photo $ 0

Headliner PRIVATE
OWNER

Valuation by photo $ 0

EXTERIOR

Sheet Metal PRIVATE
OWNER

Valuation by photo $ 0

Trim PRIVATE
OWNER

Valuation by photo $ 0

Paint PRIVATE
OWNER

Valuation by photo $ 0

Glass PRIVATE
OWNER

Valuation by photo $ 0

MECHANICAL

Engine PRIVATE
OWNER

Valuation by photo $ 0

Transmission PRIVATE
OWNER

Valuation by photo $ 0

TIRES

Front Tires PRIVATE
OWNER

Valuation by photo $ 0

Rear Tires PRIVATE
OWNER

Valuation by photo $ 0

Total Condition Adjustments $ 0

ALLSTATE INDEMNITY COMPANY

uses condition inspection guidelines

to determine the condition of key

components of the loss vehicle prior

to the loss. The guidelines describe

physical characteristics for these key

components, for the condition selected

based upon age. Inspection Notes

reflect observations from the appraiser

regarding the loss vehicle’s condition.

CCC makes dollar adjustments that

reflect the impact the reported condition

has on the value of the loss vehicle as

compared to Private Owner condition.

These dollar adjustments are based

upon interviews with dealerships across

the United States.
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Owner: Waxahachie Independent

School, Waxahachie Independent

School
Claim: 000592877542B02

© Copyright 2016 CCC Information Services Inc. All Rights Reserved. Page 6 of 15

 COMPARABLE VEHICLES

Options Loss
Vehicle

Comp 1 Comp 2 Comp 3

Hd Payload

Odometer 60,071 130,625 250,000 110,420
Automatic Transmission

5 Speed Transmission

Overdrive

Power Steering

Power Brakes

Power Windows

Air Conditioning

Tilt Wheel

Cruise Control

Intermittent Wipers

Message Center

Cloth Seats

Bucket Seats

AM Radio

FM Radio

Stereo

Search/Seek

Styled Steel Wheels

Drivers Side Air Bag

Passenger Air Bag

Anti-lock Brakes (4)

4-wheel Disc Brakes

Front Side Impact Air Bags

Dual Mirrors

Tinted Glass

Clearcoat Paint

Metallic Paint

Rear Step Bumper

Bedliner

Tool Box (permanent)

List Price $ 6,199 $ 4,878 $ 6,952

Adjustments:
Transmission - $ 174 - $ 174
Package + $ 208 + $ 208 + $ 208
Options + $ 435 + $ 470 + $ 261
Mileage + $ 1,197 + $ 3,354 + $ 854
Condition¹ - $ 808 - $ 808 - $ 808

Comp 1  Updated Date: 07/28/2020

2008 Ford F-150 Xl Regular Cab 126"

Wb 6 4.2l Gasoline Efi

VIN 1FTRF12218KC42872

Dealership Car Plaza

Telephone (817) 200-6727

Source Dealer Ad

Distance from Waxahachie, TX

30 Miles - Arlington, TX

Comp 2  Updated Date: 07/26/2020

2008 Ford F-150 Xl Regular Cab 126"

Wb 6 4.2l Gasoline Efi

VIN 1FTRF12268KE95881

Dealership Town East Ford

Telephone (877) 319-0046

Source Autotrader

Stock # T34448B

Distance from Waxahachie, TX

30 Miles - Mesquite, TX

Comp 3  Updated Date: 07/31/2020

2008 Ford F-150 Xl Regular Cab 126"

Wb 6 4.2l Gasoline Efi

VIN 1FTRF12238KC56725

Dealership Autonation Hyundai North

Telephone (817) 953-6549

Source Dealer Ad

Distance from Waxahachie, TX

38 Miles - North Richland Hills, TX

Comparable vehicles used in the

determination of the Base Vehicle Value

are not intended to be replacement

vehicles but are reflective of the market

value, and may no longer be available

for sale.

List Price is the sticker price of an

inspected dealer vehicle and the

advertised price for the advertised

vehicle.

Distance  is based upon a straight line

between loss and comparable vehicle

locations.

¹The Condition Adjustment  sets that

comparable vehicle to Private Owner

condition, which the loss vehicle is also

compared to in the Vehicle Condition

section.
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Owner: Waxahachie Independent

School, Waxahachie Independent

School
Claim: 000592877542B02

© Copyright 2016 CCC Information Services Inc. All Rights Reserved. Page 7 of 15

 COMPARABLE VEHICLES
Adjusted Comparable Value $ 7,231 $ 7,928 $ 7,293
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Owner: Waxahachie Independent

School, Waxahachie Independent

School
Claim: 000592877542B02
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 COMPARABLE VEHICLES

ADDITIONAL COMPARABLE VEHICLES

Source Vehicle Price

Adjusted
Comparable

Value

Comp 4
Source: Inspected Inventory
Auto Nation Ford
Arlington, TX
(817) 200-4503
26 Miles From Waxahachie, TX

2008 Ford F-150 Xl Regular
Cab 126" Wb 6 4.2l
Gasoline Efi
Odometer: 76,805
VIN: 1FTRF12278KE26763
Stock #: 8KE26763
Updated Date: 06/10/2020

 $ 9,952
(Take)

 $ 9,247

Comp 5
Source: Dealer Ad
Reliable Chevrolet
Richardson, TX
(972) 330-4326
39 Miles From Waxahachie, TX

2008 Ford F-150 Xl Regular
Cab 126" Wb 6 4.2l
Gasoline Efi
Odometer: 89,012
VIN: 1FTRF12218KB30976
Stock #: 8KB30976
Updated Date: 05/29/2020

 $ 8,991
(List)

 $ 9,004

Comp 6
Source: Dealer Ad
Rockwall Chrysler Dodge J
Rockwall, TX
(469) 251-8570
43 Miles From Waxahachie, TX

2008 Ford F-150 Xl Regular
Cab 126" Wb 6 4.2l
Gasoline Efi
Odometer: 156,325
VIN: 1FTRF122X8KC74543
Stock #: 8KC74543
Updated Date: 07/30/2020

 $ 7,100
(List)

 $ 8,510

Comp 7
Source: Dealer Ad
Lute Riley Honda
Richardson, TX
(800) 574-9708
39 Miles From Waxahachie, TX

2008 Ford F-150 Xl Regular
Cab 126" Wb 6 4.2l
Gasoline Efi
Odometer: 197,201
VIN: 1FTRF12248KE57288
Stock #: T8KE57288
Updated Date: 07/12/2020

 $ 4,999
(List)

 $ 7,577

Comp 8

Additional Comparable Vehicles are

in summary format, but are adjusted the

same as those on the previous page.

Comparable vehicles used in the

determination of the Base Vehicle Value

are not intended to be replacement

vehicles but are reflective of the market

value, and may no longer be available

for sale.

List Price is the sticker price of an

inspected dealer vehicle and the

advertised price for the advertised

vehicle.

Take Price is the amount that the

dealership will accept to sell the

inspected vehicle, though a lower price

may be obtainable through negotiation.

Distance  is based upon a straight line

between loss and comparable vehicle

locations.
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 COMPARABLE VEHICLES

ADDITIONAL COMPARABLE VEHICLES
Source: Dealer Ad
Schneck Motor Company
Plano, TX
(214) 501-6239
43 Miles From Waxahachie, TX

2008 Ford F-150 Xl Regular
Cab 126" Wb 6 4.2l
Gasoline Efi
Odometer: 108,647
VIN: 1FTRF12248KD52573
Stock #: D525273
Updated Date: 07/28/2020

 $ 7,995
(List)

 $ 8,410
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Owner: Waxahachie Independent

School, Waxahachie Independent

School
Claim: 000592877542B02
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 VALUATION NOTES
08/10/2020 13:34 - POADJ CHANGE REQUESTED BY: RODRIGUEZ,ERICA

08/10/2020 13:34 - Pre/Post Tax data modified after Valuation

08/10/2020 13:34 - Post Valuation Adjustment entered for:

08/10/2020 13:34 - Packages added : HD PAYLOAD

08/10/2020 13:34 - AdjusterId changed, Old : TNICA with New : EROD5

08/10/2020 13:34 - AdjusterLastName changed, Old : NICKELS with New : RODRIGUEZ

08/10/2020 13:34 - User has changed one or more of the below mentioned items:
Appraiser, Insured, Owner, Loss Type, Coverage, Lease, Third Party

08/10/2020 13:34 - AdjusterFisrtName changed, Old : TED with New : ERICA

08/07/2020 09:45 - POADJ CHANGE REQUESTED BY: NICKELS,TED

08/07/2020 09:45 - ADJR Z03 CONFIGURATION CHANGE

08/07/2020 09:45 - Mileage changed to 60071 from 150000

08/07/2020 09:45 - Adjust miles from vehicle history

This Market Valuation Report has been prepared exclusively for use by ALLSTATE
INDEMNITY COMPANY, and no other person or entity is entitled to or should rely upon
this Market Valuation Report and/or any of its contents. CCC is one source of vehicle
valuations, and there are other valuation sources available.
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Owner: Waxahachie Independent

School, Waxahachie Independent

School
Claim: 000592877542B02
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SUPPLEMENTAL INFORMATION

VEHICLE HISTORY INFORMATION

VINguard®

VINguard® Message: VINguard has decoded this VIN without any errors

ISO Vehicle History:

Number of times reported to ISO: 1

ISO's file number: H0304645945

Loss date: 07/15/2020

Phone: 8067882100

Claim ref: 0592877542
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Owner: Waxahachie Independent

School, Waxahachie Independent

School
Claim: 000592877542B02
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SUPPLEMENTAL INFORMATION

EXPERIAN® AUTOCHECK® VEHICLE HISTORY REPORT

TITLE CHECK RESULTS FOUND

Abandoned No Abandoned Record Found
Damaged No Damaged Record Found
Fire Damage No Fire Damage Record Found
Grey Market No Grey Market Record Found
Hail Damage No Hail Damage Record Found
Insurance Loss No Insurance Loss Record Found
Junk No Junk Record Found
Rebuilt No Rebuilt Record Found
Salvage No Salvage Record Found

EVENT CHECK RESULTS FOUND

NHTSA Crash Test Vehicle No NHTSA Crash Test Vehicle Record Found
Frame Damage No Frame Damage Record Found
Major Damage Incident No Major Damage Incident Record Found
Manufacturer Buyback/Lemon No Manufacturer Buyback/Lemon Record Found
Odometer Problem No Odometer Problem Record Found
Recycled No Recycled Record Found
Water Damage No Water Damage Record Found
Salvage Auction No Salvage Auction Record Found

VEHICLE INFORMATION RESULTS FOUND

Accident Accident Record Found
Corrected Title No Corrected Title Record Found
Driver Education No Driver Education Record Found
Fire Damage Incident No Fire Damage Incident Record Found
Lease No Lease Record Found
Lien No Lien Record Found
Livery Use No Livery Use Record Found
Government Use No Government Use Record Found
Police Use No Police Use Record Found
Fleet No Fleet Record Found
Rental No Rental Record Found
Fleet and/or Rental No Fleet and/or Rental Record Found
Repossessed No Repossessed Record Found
Taxi use No Taxi use Record Found
Theft No Theft Record Found
Fleet and/or Lease No Fleet and/or Lease Record Found
Emissions Safety Inspection No Emissions Safety Inspection Record Found
Duplicate Title No Duplicate Title Record Found

CCC provides ALLSTATE INDEMNITY

COMPANY information reported by

Experian regarding the 2008 Ford F-150

(1FTRF12238KF06688). This data is

provided for informational purposes. Unless

otherwise noted in this Valuation Detail,

CCC does not adjust the value of the loss

vehicle based upon this information.

LEGEND :

 No Event Found

 Event Found

 Information Needed

TITLE CHECK

THIS VEHICLE CHECKS OUT

AutoCheck's result for this loss vehicle

show no significant title events. When

found, events often indicate automotive

damage or warnings associated with the

vehicle.

EVENT CHECK

THIS VEHICLE CHECKS OUT

AutoCheck's result for this loss vehicle

show no historical events that indicate

a significant automotive problem. These

problems can indicate past previous

car damage, theft, or other significant

problems.

VEHICLE INFORMATION

INFORMATION FOUND

AutoCheck found additional information

on this vehicle. These records will provide

more history for this loss vehicle

ODOMETER CHECK

THIS VEHICLE CHECKS OUT

AutoCheck's result for this loss vehicle

show no indication of odometer rollback

or tampering was found. AutoCheck

determines odometer rollbacks by

searching for records that indicate

odometer readings less than a previously

reported value. Other odometer events

can report events of tampering, or possible

odometer breakage.
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School, Waxahachie Independent
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Claim: 000592877542B02
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SUPPLEMENTAL INFORMATION

FULL HISTORY REPORT RUN DATE: 08/10/2020

Below are the historical events for this vehicle listed in chronological order.

EVENT
DATE

RESULTS

FOUND

ODOMETER
READING

DATA

SOURCE

EVENT

DETAIL
 
07/17/2008 TX Independent Source VEHICLE

MANUFACTURED AND
SHIPPED TO DEALER

01/20/2009 WAXAHACHIE, TX Motor Vehicle Dept. REGISTRATION EVENT/
RENEWAL

01/30/2009 WAXAHACHIE, TX 75 Motor Vehicle Dept. TITLE
06/23/2015 WAXAHACHIE, TX Motor Vehicle Dept. REGISTRATION EVENT/

RENEWAL
06/15/2016 WAXAHACHIE, TX 42426 Independent Emission

Source
PASSED EMISSION
INSPECTION

06/15/2016 WAXAHACHIE, TX Independent Emission
Source

PASSED SAFETY
INSPECTION

07/20/2016 WAXAHACHIE, TX Motor Vehicle Dept. REGISTRATION EVENT/
RENEWAL

06/12/2017 WAXAHACHIE, TX 46961 Independent Emission
Source

PASSED EMISSION
INSPECTION

06/12/2017 WAXAHACHIE, TX Independent Emission
Source

PASSED SAFETY
INSPECTION

07/01/2017 WAXAHACHIE, TX Motor Vehicle Dept. REGISTRATION EVENT/
RENEWAL

11/08/2018 WAXAHACHIE, TX 53013 Independent Emission
Source

PASSED EMISSION
INSPECTION

11/08/2018 WAXAHACHIE, TX Independent Emission
Source

PASSED SAFETY
INSPECTION

11/28/2018 WAXAHACHIE, TX Motor Vehicle Dept. REGISTRATION EVENT/
RENEWAL

11/12/2019 WAXAHACHIE, TX 57248 Independent Emission
Source

PASSED EMISSION
INSPECTION

11/12/2019 WAXAHACHIE, TX Independent Emission
Source

PASSED SAFETY
INSPECTION

11/15/2019 WAXAHACHIE, TX Motor Vehicle Dept. REGISTRATION EVENT/
RENEWAL

07/15/2020 WAXAHACHIE, TX Police Report ACCIDENT REPORTED
07/15/2020 TX Police Report VEHICLE WAS TOWED

AUTOCHECK TERMS AND CONDITIONS:

Experian's Reports are compiled from multiple sources. It is not always possible for Experian to obtain complete discrepancy information on all vehicles; therefore, there may

be other title brands, odometer readings or discrepancies that apply to a vehicle that are not reflected on that vehicle's Report. Experian searches data from additional sources

where possible, but all discrepancies may not be reflected on the Report.
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SUPPLEMENTAL INFORMATION
These Reports are based on information supplied to Experian by external sources believed to be reliable, BUT NO RESPONSIBILITY IS ASSUMED BY EXPERIAN OR

ITS AGENTS FOR ERRORS, INACCURACIES OR OMISSIONS. THE REPORTS ARE PROVIDED STRICTLY ON AN "AS IS WHERE IS" BASIS, AND EXPERIAN

FURTHER EXPRESSLY DISCLAIMS ALL WARRANTIES, EXPRESS OR IMPLIED, INCLUDING ANY IMPLIED WARRANTIES OF MERCHANTABILITY OR FITNESS FOR

A PARTICULAR PURPOSE REGARDING THIS REPORT.

YOU AGREE TO INDEMNIFY EXPERIAN FOR ANY CLAIMS OR LOSSES, INCLUDING COSTS, EXPENSES AND ATTORNEYS FEES, INCURRED BY EXPERIAN

ARISING DIRECTLY OR INDIRECTLY FROM YOUR IMPROPER OR UNAUTHORIZED USE OF AUTOCHECK VEHICLE HISTORY REPORTS.

Experian shall not be liable for any delay or failure to provide an accurate report if and to the extent which such delay or failure is caused by events beyond the reasonable

control of Experian, including, without limitation, "acts of God", terrorism, or public enemies, labor disputes, equipment malfunctions, material or component shortages,

supplier failures, embargoes, rationing, acts of local, state or national governments, or public agencies, utility or communication failures or delays, fire, earthquakes, flood,

epidemics, riots and strikes.

These terms and the relationship between you and Experian shall be governed by the laws of the State of Illinois (USA) without regard to its conflict of law provisions. You and

Experian agree to submit to the personal and exclusive jurisdiction of the courts located within the county of Cook, Illinois.
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School, Waxahachie Independent
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SUPPLEMENTAL INFORMATION

NHTSA VEHICLE RECALL

NHTSA Campaign ID : 08V523000

Mfg's Report Date : OCT 02, 2008

Component : ENGINE AND ENGINE COOLING

Potential Number Of Units Affected : 213

Summary : ROUSH IS RECALLING 213 MY 2007-2008 FORD F-150 TRUCKS
ALTERED TO OPERATE USING LIQUID PROPANE INJECTION. THE HYDRO-
CARBON PAPER AFFIXED TO THE INSIDE OF THE AIRBOX LID WITH ADHESIVE
MAY BECOME DISLODGED DURING OPERATION.

Consequence : THIS FAILURE MAY RESULT IN A LOSS OF PERFORMANCE,
ILLUMINATION OF THE MALFUNCTION INDICATOR LAMP (MIL) AND, IN EXTREME
CASES, A STALLING OF THE VEHICLE DURING OPERATION WITHOUT NOTICE,
WHICH COULD RESULT IN A CRASH.

Remedy : DEALERS WILL REPLACE THE AIRBOX LID WITH A NEW ONE THAT
INCLUDES THE HYDRO-CARBON PAPER WHICH HAS BEEN AFFIXED USING
AN ADHESIVE PROMOTER AND GREATER PRESSURE AS RECOMMENDED BY
THE MANUFACTURER FREE OF CHARGE. THE RECALL IS EXPECTED TO BEGIN
ON OR BEFORE NOVEMBER 17, 2008. OWNERS MAY CONTACT ROUSH AT
1-866-307-6788.

Notes : CUSTOMERS MAY ALSO CONTACT THE NATIONAL HIGHWAY TRAFFIC
SAFETY ADMINISTRATION'S VEHICLE SAFETY HOTLINE AT 1-888-327-4236 TTY
1-800-424-9153), OR GO TO HTTP://WWW.SAFERCAR.GOV.

The National Highway Traffic Safety

Administration has issued 1 safety related

recall notices that may apply to the above

valued vehicle.
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Waxahachie ISD
BOARD OF TRUSTEES

Date: September 14, 2020

Subject:

Resolution to approve 
retention of Webster Law 
Firm to pursue litigation 
against JUUL

 Action Item

Background:

On February 10, 2020, the Board approved a resolution to retain Jason Webster of the Webster 
Law Firm to pursue litigation on behalf of Waxahachie ISD against JUUL and other potentially 
appropriate parties for damages suffered by school districts and their students as a result of the 
manufacture, marketing, sale and use of electronic-cigarettes and vaping products, and to seek 
any other appropriate relief. The Webster Law Firm has years of experience pursuing mass tort 
and other personal injury litigation. Jason Webster, of The Webster Law Firm, is a former 
resident of Ellis County with lasting ties in the community. These cases will be pursued in Multi 
District Litigation (MDL) in Northern California.

The District’s attorney and supporting personnel cannot adequately prosecute this case while 
tending to the myriad other legal and supervisory duties on behalf of the District. The District 
does not possess the funds to pay the estimated amounts required under a contract providing 
only for the payment of hourly fees. Pursuant to the proposed agreement, with the Webster 
Firm, the District would pay no attorneys’ fees or expenses in the event there is no recovery.

Submission of proposed contract to Attorney General:

Pursuant to Section 2254.1038 of the Government Code, the District provided a copy of the 
resolution and proposed contract to the Attorney General for the Attorney General’s review and 
approval. The Attorney General rejected the resolution and initial proposed contract.

The attached notice, resolution and proposed contract is being resubmitted in an effort to 
correct the procedural deficiencies identified by the Attorney General. 

Administration Recommendation:

Administration recommends approval of the revised resolution to enter into a contingency fee 
contract with The Webster Law Firm. Pursuing this litigation is in the best interest of the 
students, staff, employees, and the District to recoup some of the costs incurred in dealing with 
the abuse of these products in our schools. 
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MEETING NOTICE AND NOTES

The District has expended considerable time and funds combatting student use of JUUL products 
on campus and during school events.  As a result, the District is entering into deliberation of 
authorizing The Webster Law Firm to initiate litigation and file suit against any appropriate 
parties to compensate the District for damages suffered by the District and its students as a result 
of the manufacture, marketing, sale and use of electronic-cigarettes and vaping products, and to 
seek any other appropriate relief.  The District believes there is substantial need for these legal 
services, as the District has spent a good amount of money combatting JUUL abuse, and wishes 
to recoup those funds if possible.

The Webster Law Firm has years of experience pursuing mass tort and other personal injury 
litigation.  The Webster Law Firm has successfully handled a number of mass tort Multi District 
Litigation cases. Jason Webster, of The Webster Law Firm, is a former resident of Ellis County 
with lasting ties in the community.  Jason Webster and David Averett have been long time 
friends. David Averett, Assistant Superintendent of Secondary Learning, spoke with Mr. 
Webster regarding JUUL litigation.  Dr. Averett began these discussions in or about October of 
2019 when Dr. Averett approached Mr. Webster asking if he could assist the District.

These cases will be pursued in Multi District Litigation in Northern California.  The District’s 
attorneys and supporting personnel cannot adequately prosecute this case in the MDL or 
otherwise.  Therefore, the District will enter into a contingency fee contract with The Webster 
Law Firm.  The District has chosen to pursue the JUUL litigation on a contingency fee contract 
basis, as the District currently does not have and does not wish to allocate funds to pay an 
attorney or law firm on an hourly basis to pursue the litigation. The legal services cannot 
reasonably be obtained from attorneys in private practice under a contract providing only for the 
payment of hourly fees, without regard to the outcome of the mater, because the District does not 
have funds to pay the estimated amounts required under a contract providing only for the 
payment of hourly fees.  

With the contingency fee contract, Waxahachie ISD will pay no fees or expenses unless a 
recovery is made. Pursuing this litigation is in the best interest of the students, staff, employees, 
and the District to recoup some of the costs incurred in dealing with the abuse of these products 
in our schools. This notice is intended to comply with Gov’t Code 2254.1036.
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AGREEMENT FOR LEGAL SERVICES

This Agreement for Legal Services ("Agreement") is entered into between The Webster 
Law Firm ("Counsel") and the undersigned entity, Waxahachie Independent School District, 
Waxahachie, Texas ("Client").

LEGAL REPRESENTATION: Counsel will pursue claim(s) against the drug or product 
manufacturers of JUUL for damages to Client.

ATTORNEYS' FEES: CLIENT IS NOT RESPONSIBLE FOR ANY ATTORNEYS’ 
FEES OR EXPENSES UNLESS CLIENT RECOVERS MONEY. If a verdict, judgment or 
settlement is entered and paid by defendant(s), Client agrees to pay to Counsel as compensation 
for its services thirty-three percent (33%) of the gross amount of recovery including all actual, 
compensatory, punitive and/or exemplary damages, interest, and any attorneys’ fees.  Client agrees 
to pay Counsel thirty-five percent (35%) if the case is tried and appealed. There is no difference 
in the method by which the contingent fee is computed if the matter settled or tried.  See Tex.Gov’t 
Code § 2254.105(2).  If no recovery is made, Client does not owe Counsel anything.  

Client agrees that if a claim for attorneys’ fees is made in a court, administrative, or 
arbitration proceeding, Counsel will seek to and may recover fees from defendant(s) based on the 
Texas Government Code. Subject to and in accordance with Tex. Gov’t Code § 2254.106, The 
Webster Law Firm provides the following reasonable hourly rates for work performed by an 
attorney law clerk, or paralegal who will perform legal or support services under the contract based 
on the reasonable and customary rate in this locality for the type of work performed and relevant 
experience, demonstrated ability, and standard hourly billing rate, if any, of the person performing 
the work pursuant to Tex.Gov’t Code § 2254.106(a), to be used to compute the base fee with a 
reasonable multiplier of four:

Jason C. Webster, partner, – hourly rate $750
Heidi O. Vicknair, attorney, – hourly rate $600
Omar R. Chawdhary, attorney, – hourly rate $500
Other firm attorneys – hourly rate $400
Firm contract and of counsel attorneys – hourly rate $350
Paralegals – hourly rate $85
Law Clerks – hourly rate $50

As per Tex. Gov’t Code § 2254.106(c), the contingent fee is computed by multiplying the 
base fee by a multiplier of 4.  The reasonable multiplier of 4 is based on any expected difficulties 
in performing the contract, the amount of expenses expected to be risked by the contractor, the 
expected risk of no recovery, and any expected long delay in recovery.  Since these cases are 
prosecuted in an MDL, the risk is higher as many cases are consolidated and issues of one case are 
spread across all cases.  Additionally, counsel is required to contribute to the Common Benefit 
Costs of the MDL litigation.  Also, MDL litigation is expected to cause delays as many cases are 
worked together for discovery and through bellwether trials.

The amount of the contingent fee will not exceed the lesser of the stated percentage of the 
amount recovered, as stated above, or the amount computed under Tex. Gov’t Code § 2254.106 
(a), (b), and (c).
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CASE EXPENSES: CLIENT IS NOT RESPONSIBLE FOR REPAYING ANY CASE 
EXPENSE UNLESS CLIENT RECOVERS MONEY. Case expenses are the out-of-pocket 
expenses paid by Counsel for the benefit of Client. A full list of any expenses are available to 
Client upon request, Client acknowledges that certain expenses, referred to as "Common Benefit 
Costs," may be incurred by Counsel in a joint effort to handle all similarly situated cases, Client 
authorizes Counsel to pro rate expenses among all the cases in a particular group, Case expenses 
will never exceed the total net recovery.  

Case expenses are deducted from the gross recovery.  Litigation and other expenses will 
be paid from gross recovery.  Reimbursement of any expense is contingent on the outcome of the 
matter; if Client does not recovery, no expenses are owed to The Webster Law Firm.  Expenses 
are reimbursable from the amount recovered; the amount recovered for purposes of the contingent 
fee computation is considered to be the amount obtained before expenses are deducted.  See Tex. 
Gov’t Code § 2254.105(3).

Any subcontracted legal or support services performed by a person who is not a contracting 
attorney or a partner, shareholder, or employee of The Webster Law Firm is an expense subject to 
reimbursement only in accordance with this subchapter, see Tex. Gov’t Code § 2254.105(3).  
Client and The Webster Law Firm understand that expense records are subject to public disclosure 
under Chapter 552 of the Texas Government Code.  Further, The Webster Law Firm will keep 
current and complete written time and expense records that describe the time and money spent 
each day in performing the contract.  See Tex. Gov’t Code § 2254.104(a).

LIMITED POWER OF ATTORNEY: In the event of a favorable resolution, the defendant 
will likely issue a joint check payable to both Client and Counsel. Client authorizes Counsel to 
sign this check, as Client's attorney in fact, and deposit the check into Counsel's client trust account. 
Counsel will then issue a separate check to Client for Client's portion of the settlement proceeds.

ATTORNEY REPRESENTATION AND CONSENT TO ASSOCIATE: Client 
understands that Counsel is representing others that may have similar claims. Client understands 
that other law firms are working in the JUUL MDL to prosecute this case, including those who 
have been or will be designated as lead counsel by the MDL Judge, and Client agrees that Counsel 
may, in its sole discretion, provide these law firms with Client's material, if necessary to prosecute 
Client’s claims. 

WITHDRAWAL: Client understands that Counsel has not completed its investigation of 
the facts and circumstances surrounding Client's claim(s). Client agrees that Counsel has the right 
to withdraw from its representation at any time, for any reason, by mailing to Client a notice of 
intent to withdraw at Client’s last known address.

BINDING: This Agreement shall be binding upon and inure to the benefit of the parties 
hereto and their respective heirs, executors, administrators, legal representatives, successors, and 
assigns where permitted by this Agreement.

ENFORCEABILITY: In case any one or more of the provisions contained in this 
Agreement shall, for any reason, be held to be invalid, illegal, or unenforceable, such determination 
shall not impact any other provisions, and this Agreement shall be construed as if such invalid, 
illegal, or unenforceable provision had never been contained herein. To the extent any provision 
of this Agreement, including the calculation of attorney's fees is deemed to be contrary to any 
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app1icable rule of professional responsibility or statute it shall be deemed invalid and the proper 
rule or statute shall apply instead.

INTEGRATION CLAUSE: The Agreement constitutes the sole Agreement between the 
parties and supersedes any prior understandings or agreements, whether written or oral, between 
the parties concerning the subject matter of this Agreement. The Agreement shall not be modified 
or revoked unless by written agreement signed by the parties.

INTERPRETATION: This Agreement will be interpreted pursuant to the laws of the State 
of Texas.

INDEMNIFICATION: Waxahachie ISD does NOT require indemnification or a hold 
harmless agreement from claims and liabilities resulting from the negligent acts or omissions of 
The Webster Law Firm or persons employed by the The Webster Law Firm. See Tex.Gov’t Code 
§ 2254.1034.

GOVERNMENT CODE: This contract is effective and enforceable after review and 
approval by the OAG, and that no legal services will be or have been performed under the contract 
unless and until the contract is approved pursuant to Tex. Gov’t Code § 2254(b)-(c).  On conclusion 
of the matter for which these legal services were obtained, The Webster Law Firm, shall provide 
Waxahachie ISD a breakdown that describes the outcome of the matter, states the amount of any 
recovery, shows The Webster Law Firm’s computation of the amount of the contingent fee, and 
contains the final complete time and expense records, as required under Tex. Gov’t Code § 
2254.104(c).  The amount of the contingent fee and reimbursement of expenses under this contract 
will be paid and limited in accordance with Tex. Gov’t Code § 2254.105(5).

COMPREHENSION AND NO GUARANTEES: Client acknowledges that Client has 
read, comprehended, and understood the Agreement in its entirety and that Counsel has answered 
all questions of Client, if any, concerning the Agreement. Client further acknowledges that the 
Agreement is fair and reasonable under the circumstances. Client understands that neither Counsel 
nor any other person has made any promises or guarantees to Client that there will be a recovery 
and that this case depends upon the facts and the law.

___________________________________
Dr. Bonny Cain
Superintendent of Schools 
Waxahachie ISD 

___________________________________
Jason C. Webster
The Webster Law Firm

Executed on this ____ day of ______________, 2020.
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RESOLUTION AUTHORIZING LITIGATION 
AGAINST MANUFACTURERS, DISTRIBUTORS AND SELLERS
OF ELECTRONIC CIGARETTES AND VAPING PRODUCTS AND 

APPROVING CONTINGENT FEE CONTRACT

WHEREAS, the Waxahachie ISD finds that there is substantial need for the legal services 
described herein regarding manufacturers, distributors and sellers of electronic cigarettes and 
vaping products based upon the information below.

WHEREAS, this statement in writing confirms Waxahachie ISD’s approval of a contingent 
fee contract to pursue litigation as described herein pursuant to Tex. Gov’t Code § 2254.1036(b).

WHEREAS, the Surgeon General of the United States Public Health Service has issued an 
Advisory on E-Cigarette Use Among Youth which:

 emphasized “the importance of protecting our children from a lifetime of nicotine 
addiction and associated health risks by immediately addressing the epidemic of youth 
e-cigarette use;” and
 

 emphasized that “[t]he recent surge in e-cigarette use among youth, which has been 
fueled by new types of e-cigarettes that have recently entered the market is a cause for 
great concern;” and

 concluded that “We must take action now to protect the health of our nation’s young 
people;”1and 

WHEREAS, the Surgeon General of the United States Public Health Service has further 
concluded that:

 “E-cigarette use among U.S. middle and high school students increased 900% during 
2011-2015;” and

 “[C]urrent e-cigarette use increased 78% among high school students during the past 
year, from 11.7% in 2017 to 20.8% in 2018;” and 

 “In 2018, more than 3.6 million youth, including 1 in 5 high school students and 1 in 
20 middle school students, currently use e-cigarettes;” and

 “Nicotine exposure during adolescence can impact learning, memory, and attention;” 
and

 “Using nicotine in adolescence can also increase risk for future addiction to other 
drugs;” and
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 “We must take aggressive steps to protect our children from these highly potent 
products that risk exposing a new generation of young people to nicotine;”2 and

WHEREAS, the Surgeon General of the United States Public Health Service has 
specifically urged that educators “have an important role to play in addressing this public 
health epidemic.”3 and

WHEREAS, the former Commissioner of the United States Food and Drug Administration 
(FDA), Scott Gottlieb, has concluded that teen use of e-cigarettes “is now an addiction crisis” and 
an “epidemic” and has identified JUUL Labs as having primary responsibility for the epidemic, 
further concluding that “the problem that’s been created has been created largely by their 
product;”4 and

WHEREAS, the former Commissioner of the United States Food and Drug Administration 
(FDA), David Kessler, has stated that the JUUL e-cigarette is “facilitating initiation” to nicotine 
use and addiction by teens and “the blueprint for that e-cigarette could easily have been taken 
straight out of the tobacco industry’s playbook;”5 and

WHEREAS, the Committee on Oversight and Reform of the United States House of 
Representatives, following review of 55,000 non-public documents of JUUL Labs, Inc, found that:

 “JUUL deployed a sophisticated program to enter schools and convey its messaging 
directly to teenage children;” and

 “JUUL also targeted teenagers and children, as young as eight years old, in summer 
camps and out-of-school programs;” and

 “JUUL recruited thousands of online ‘influencers’ to market to teens;”6 and

WHEREAS, a national survey of youth found that nearly 1 in 5 middle and high school 
students between 12 and 17 years old had seen a JUUL e-cigarette used in school;7 and

WHEREAS, a national survey of more than 1,500 teachers and administrators of middle 
and high schools across the U.S. found that 88 percent of high school staff and 77 percent of middle 
school staff were somewhat or very concerned about e-cigarette use by students at school;8 and

WHEREAS, it has been widely reported that “Juuling has become a nightmare for school 
administrators” throughout the United States;9 and

WHEREAS, a U.S. Judicial Panel on Multidistrict Litigation to establish cases against 
JUUL as an MDL in Federal Court in the Northern District of California and it is anticipated that 
hundreds, if not thousands of cases will be filed in this MDL.

WHEREAS, Waxahachie Independent School District has and continues to experience 
significant problems with student use of JUUL e-cigarettes, which use, among other things: (i) has 
created a substantial and ongoing interruption of and disturbance to its educational mission; (ii) 
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has resulted in the diversion of substantial resources in an attempt to abate and prevent such use; 
and (iii) poses a significant risk to the health and well-being of its students; and

WHEREAS, Waxahachie Independent School District attorneys and supporting personnel 
cannot adequately perform the legal services of prosecuting this case in the JUUL MDL on behalf 
of the District;

WHEREAS, the legal services cannot reasonably be obtained from attorneys in private 
practice under a contract providing only for the payment of hourly fees, without regard to the 
outcome of the matter, because Waxahachie Independent School District does not have funds to 
pay the estimated amounts required under a contract providing only for the payment of hourly 
fees;10

WHEREAS, Waxahachie Independent School District is a leader in education excellence 
whose faculty and administrators care deeply about the education and well-being of its students 
and which is committed to the health, well-being and education of our students and JUUL litigation 
described herein is in the best interest of the students, staff and employees of the Waxahachie 
Independent School District;

NOW, THEREFORE, BE IT RESOLVED BY WAXAHACHIE INDEPENDENT 
SCHOOL DISTRICT:

That Waxahachie Independent School District, Ellis County, Texas, authorizes THE 
WEBSTER LAW FIRM to initiate litigation and file suit against any appropriate parties to 
compensate the district for damages suffered by the district and its students as a result of the 
manufacture, marketing, sale and use of electronic-cigarettes and vaping products, and to seek any 
other appropriate relief. The district hereby authorizes Superintendent Dr. Bonny Cain to sign all 
appropriate documents and fee agreements on behalf of the district.

Adopted this ______ day of ______________, 2020

___________________________________
Dusty Autrey, President

1 U.S. DEP’T OF HEALTH AND HUMAN SERVS., OFFICE OF THE SURGEON GEN., SURGEON GENERAL’S ADVISORY ON 
E-CIGARETTE USE AMONG YOUTH 1 (2016) (emphasis in original), https://e-
cigarettes.surgeongeneral.gov/documents/surgeon-generals-advisory-on-e-cigarette-use-among-youth-2018.pdf.
2 Id.
3 Id. (emphasis in original).
4 Julia Belluz, Scott Gottliebs’s last word as FDA chief: Juul drove a youth addiction crisis, VOX (Apr. 5, 2019, 7:10 
AM), https://www.vox.com/science-and-health/2019/4/5/18287073/vaping-juul-fda-scott-gottlieb; Statement from 
Scott Gottlieb, Commissioner, U.S. Food and Drug Administration, on launch of ‘The Real Cost’ Youth E-Cigarette 
Prevention Campaign amid evidence of sharply rising use among kids (Sept. 18, 2018), https://www.fda.gov/news-
events/press-announcements/statement-fda-commissioner-scott-gottlieb-md-launch-real-cost-youth-e-cigarette-
prevention-campaign (“Kids use of e-cigarettes has reached an epidemic level of growth”).   
5 David A. Kessler, Opinion, Juul Says It Doesn’t Target Kids. But Its E-Cigarettes Pull Them In., N.Y. TIMES (Jul. 
31, 2019), https://www.nytimes.com/2019/07/31/opinion/juul-kids.html. 
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6 Press Release, House Oversight Committee, New Documents Show JUUL Deliberately Targeted Children to 
Become the Nation’s Largest Seller of E-Cigarettes (Jul. 25, 2019), https://oversight.house.gov/news/press-
releases/new-documents-show-juul-deliberately-targeted-children-to-become-the-nation-s. 
7 Nearly 1 in 5 youth say they have seen JUUL used in school, THE TRUTH INITIATIVE (May 23, 2018), 
https://truthinitiative.org/research-resources/emerging-tobacco-products/nearly-1-5-youth-say-they-have-seen-juul-
used-school. 
8 How are schools responding to JUUL and the youth e-cigarette epidemic?, THE TRUTH INITIATIVE (Jan. 18, 2019),  
https://truthinitiative.org/research-resources/emerging-tobacco-products/how-are-schools-responding-juul-and-
youth-e-cigarette. 
9 Why ‘juuling’ has become a nightmare for school administrators, NBC NEWS (Mar. 26, 2018, 12:34 PM), 
https://www.nbcnews.com/health/kids-health/why-juuling-has-become-nightmare-school-administrators-n860106. 
10 See Tex. Gov’t Code § 2254.1036 (b).
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Additional Supporting Information Regarding Agenda Item X.E:

The District has expended considerable time and funds combatting student use of JUUL products on 
campus and during school events.  As a result, the District is entering into deliberation of authorizing 
The Webster Law Firm to initiate litigation and file suit against any appropriate parties to compensate 
the District for damages suffered by the District and its students as a result of the manufacture, 
marketing, sale and use of electronic-cigarettes and vaping products, and to seek any other appropriate 
relief.  The District believes there is substantial need for these legal services, as the District has spent a 
good amount of money combatting JUUL abuse, and wishes to recoup those funds if possible.

The Webster Law Firm has years of experience pursuing mass tort and other personal injury 
litigation.  The Webster Law Firm has successfully handled a number of mass tort Multi District Litigation 
cases. Jason Webster, of The Webster Law Firm, is a former resident of Ellis County with lasting ties in 
the community.  Jason Webster and David Averett have been long time friends. David Averett, Assistant 
Superintendent of Secondary Learning, spoke with Mr. Webster regarding JUUL litigation.  Dr. Averett 
began these discussions in or about October of 2019 when Dr. Averett approached Mr. Webster asking if 
he could assist the District.

These cases will be pursued in Multi District Litigation in Northern California.  The District’s attorneys 
and supporting personnel cannot adequately prosecute this case in the MDL or otherwise.  Therefore, 
the District will enter into a contingency fee contract with The Webster Law Firm.  The District has 
chosen to pursue the JUUL litigation on a contingency fee contract basis, as the District currently does 
not have and does not wish to allocate funds to pay an attorney or law firm on an hourly basis to pursue 
the litigation. The legal services cannot reasonably be obtained from attorneys in private practice under 
a contract providing only for the payment of hourly fees, without regard to the outcome of the mater, 
because the District does not have funds to pay the estimated amounts required under a contract 
providing only for the payment of hourly fees.  

With the contingency fee contract, Waxahachie ISD will pay no fees or expenses unless a recovery is 
made. Pursuing this litigation is in the best interest of the students, staff, employees, and the District to 
recoup some of the costs incurred in dealing with the abuse of these products in our schools. This notice 
is intended to comply with Gov’t Code 2254.1036 and the written directives of the Texas Attorney 
General.
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Waxahachie ISD
BOARD OF TRUSTEES

Date: September 14, 2020

Subject: TASB Update 115

Background:

The changes recommended to local policies identified by the Texas Association of School 
Boards within Update 115 were presented on August 10 for the first review by the Board of 
Trustees. The Board was provided the Local Policy Comparison Packet, along with Explanatory 
Notes and Vantage Points prepared by TASB.

TASB Board Policy Update 115 incorporates changes required prior to the upcoming 2020-21 
school year. It contains many significant changes to “Legal” policies, along with proposed 
changes to the district’s “Local” policies. Legal policies are restatements of the current law as it 
relates to Texas school districts generally. The Board will not be required to take any action 
regarding the changes to Legal policies, as TASB will automatically update the Legal policies to 
ensure that they reflect the current law. 

Update 115 affects the following local policies listed below:

BF(LOCAL): BOARD POLICIES
DED(LOCAL): COMPENSATION AND BENEFITS - VACATIONS AND HOLIDAYS
DIA(LOCAL): EMPLOYEE WELFARE - FREEDOM FROM DISCRIMINATION, HARASSMENT, AND 

RETALIATION
DMD(LOCAL): PROFESSIONAL DEVELOPMENT - PROFESSIONAL MEETINGS AND VISITATIONS
EI(LOCAL): ACADEMIC ACHIEVEMENT
FB(LOCAL): EQUAL EDUCATIONAL OPPORTUNITY
FD(LOCAL): ADMISSIONS
FEB(LOCAL): ATTENDANCE - ATTENDANCE ACCOUNTING
FFG(LOCAL): STUDENT WELFARE - CHILD ABUSE AND NEGLECT
FFH(LOCAL): STUDENT WELFARE - FREEDOM FROM DISCRIMINATION, HARASSMENT, AND 

RETALIATION
FMF(LOCAL): STUDENT ACTIVITIES - CONTESTS AND COMPETITION
FNG(LOCAL): STUDENT RIGHTS AND RESPONSIBILITIES - STUDENT AND PARENT 

COMPLAINTS/GRIEVANCES
GF(LOCAL): PUBLIC COMPLAINTS

96



Administration Recommendation:

The affected policies with line-item revisions are attached. Administration has analyzed the 
proposed changes and recommends approval of Update 115 as recommended by TASB. 
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(LOCAL) Policy Comparison Packet 

 

This packet is generated by an automated process that compares the updated policy to 

the district’s current policy as found in TASB records. 

In this packet, you will find: 

• Policies being recommended for revision (annotated) 

• New policies (not annotated) 

• Policies recommended for deletion (annotated in PDF; omitted in Word) 

Annotations are shown as follows. 

• Deletions are shown in a red strike-through font:  deleted text. 

• Additions are shown in a blue, bold font:  new text.  

• Blocks of text that have been moved without alteration are shown in green, with 

double underline and double strike-through formatting to distinguish the text’s 

destination from its origin:  moved text becomes moved text. 

• Revision bars appear in the right margin, as above. 

Note: While the annotation software competently identifies simple changes, large or 

complicated changes—as in an extensive rewrite—may be more difficult to 

follow. In addition, TASB’s recent changes to the policy templates to facilitate 

accessibility sometimes makes formatting changes appear tracked, even 

though the text remains the same. 

For further assistance in understanding policy changes, please refer to the explanatory 

notes in your Localized Policy Manual update packet or contact your policy consultant. 

Contact: School Districts and  

Education Service Centers Community Colleges 

 policy.service@tasb.org 

800.580.7529 

512.467.0222 

colleges@tasb.org 

800.580.1488 

512.467.3689 
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Waxahachie ISD  
070912  
  
BOARD POLICIES BF 
 (LOCAL) 

 

DATE ISSUED: 7/15/20209/23/2015    1 of 2 
UPDATE 115103  
BF(LOCAL)-A  

 

Within the context of current law, the District shall be guided by 

Board-adopted written policies that are given appropriate distribu-

tion and are accessible to staff members, parents, students, and 

community residents. 

Legally referenced policies contain provisions from federal and 

state statutes and regulations, case law, and other legal authority 

that together form the framework for local decision making and im-

plementation. These policies are binding on the District until the 

cited provisions are repealed, revised, or superseded by legisla-

tive, regulatory, or judicial action. 

Legally referenced policies are not adopted by the Board. 

At each policy code the legally referenced policy and the Board-

adopted local policy must be read together to further a full under-

standing of a topic.  

The terms “Trustee” and “Board member” are used interchangea-

bly in the local policy manual. Both terms are intended to reflect all 

the duties and obligations of the office.  

[See AB for District name terminology.] 

Newly enacted law is applicable when effective. No policy or regu-

lation, or any portion thereof, shall be operative if it is found to be in 

conflict with applicable law. 

If any portion of a policy or its application to any person or circum-

stance is found to be invalid, that invalidity shall not affect other 

provisions or applications of policy that can be given effect without 

the invalid provision or application; and to this end the provisions of 

this policy manual are declared to be severable. 

Policies and policy amendments may be initiated by the Superin-

tendent, Board members, school personnel, or community citizens, 

but generally shall be recommended for the Board’s consideration 

by the Superintendent. 

The Board shall designate one copy of the local policy manual as 

the official policy manual of the District. The official copy shall be 

kept in the central administration office, and the Superintendent or 

designee shall be responsible for its accuracy and integrity and 

shall maintain a historical record of the District’s policy manual. 

Local policies may be adopted or amended by a majority of the 

Board at any regular or special meeting, provided that Board mem-

bers have had advance written notice of the proposed change and 

that it has been placed on the agenda for such meeting. 

Organization 

Terms 

Harmony with Law 

Severability 

Policy Development 

Official Policy 
Manual 

Adoption and 
Amendment 
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Waxahachie ISD  
070912  
  
BOARD POLICIES BF 
 (LOCAL) 

 

DATE ISSUED: 7/15/20209/23/2015   ADOPTED: 2 of 2 
UPDATE 115103  
BF(LOCAL)-A  

 

Local policies become effective upon Board adoption or at a future 

date designated by the Board at the time of adoption. 

After Board review of legally referenced policies and adoption of lo-

cal policies, the new material shall be incorporated into the official 

policy manual and into other localized policy manuals maintained 

by the District. If discrepancies occur between different copies of 

the manual, the version contained in the official policy manual shall 

be regarded as authoritative. 

TASB Localized 
Updates 
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Waxahachie ISD  
070912  
  
COMPENSATION AND BENEFITS DED 
VACATIONS AND HOLIDAYS (LOCAL)  

DATE ISSUED: 7/152/12/2020   ADOPTED: 1 of 1 
UPDATE 115LDU 2020.01  
DED(LOCAL)-AX   

Eligible employees who are employed in positions normally requir-

ing 260 days260 days of service annuallyper school year shall re-

ceive paid vacation days in accordance with administrative regula-

tions that address the following: 

1. Eligibility criteria; 

Accrual ratesholidays and availability;paid vacation as follows: 

2. Request and approval processes; 

3. Accumulation and carryover limits; and 

4. Treatment of vacation days upon separation from service. 

Eligible employees in positions normally requiring 260 days of ser-

vice annually shall receive the following paid holidays: 

 Labor Day 

 Thanksgiving —two days 

 Christmas —two days 

 New Year’s —two days 

 MLK Day 

 President’s Day — (unless used as a bad weather makeup 

day) 

 Memorial Day 

 Independence Day —(July 4th) 

 Good Friday — (unless used as a bad weather makeup day) 

Eligible employees shall receive ten days of paid holidays in ac-

cordance with the employee’s dutyvacation per year. An eligible 

employee who has completed at least six months but less than one 

year of employment, shall be granted paid vacation based on 5/6 

of a vacation day for each month of employment. 

An employee shall schedule use of vacation days with his or her 

immediate supervisor. All earned vacation days must be used 

within 18 months or shall be lost. Vacation days shall not accumu-

late beyond 18 months. Upon any voluntary separation from em-

ployment, and administrative regulationswith at least a two-week 

notice of resignation, the District shall pay an employee for all 

available unused vacation days. 

[See DEAB for overtime pay provisions.] 

DistrictVacation 
Days 

Holidays 

Vacation 
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Waxahachie ISD  
070912  
  
EMPLOYEE WELFARE DIA 
FREEDOM FROM DISCRIMINATION, HARASSMENT, AND RETALIATION (LOCAL) 

 

DATE ISSUED: 7/15/20201/11/2019    1 of 7 
UPDATE 115112  
DIA(LOCAL)-B  

 

Note: This policy addresses discrimination, harassment, and 

retaliation againstinvolving District employees. For Title 

IX and other provisions regardingFor discrimination, har-

assment, and retaliation againstinvolving students, see 

FFH. For reporting requirements related to child abuse 

and neglect, see FFG. 

Solely for purposes of this policy, the term “employee” includes for-

mer employees, applicants for employment, and unpaid interns. 

The District prohibits discrimination, including harassment, against 

any employee on the basis of race, color, religion, sex, gender, na-

tional origin, age, disability, or any other basis prohibited by law. 

Retaliation against anyone involved in the complaint process is a 

violation of District policy and is prohibited. 

Discrimination against an employee is defined as conduct directed 

at an employee on the basis of race, color, religion, sex, gender, 

national origin, age, disability, or any other basis prohibited by law, 

that adversely affects the employee’s employment. 

In accordance with law, discrimination on the basis of sex includes 

discrimination on the basis of biological sex, gender identity, sexual 

orientation, gender stereotypes, or any other prohibited basis re-

lated to sex. 

In this policy, the term “prohibited conduct” includes discrimination, 

harassment, and retaliation as defined by this policy, even if the be-

havior does not rise to the level of unlawful conduct. 

Prohibited conduct also includes sexual harassment as defined by 

Title IX. [See FFH(LEGAL)] 

Prohibited harassment of an employee is defined as physical, ver-

bal, or nonverbal conduct based on an employee’s race, color, reli-

gion, sex, gender, national origin, age, disability, or any other basis 

prohibited by law, when the conduct is so severe, persistent, or 

pervasive that the conduct: 

1. Has the purpose or effect of unreasonably interfering with the 

employee’s work performance;  

2. Creates an intimidating, threatening, hostile, or offensive work 

environment; or  

3. Otherwise adversely affects the employee’s performance, en-

vironment, or employment opportunities. 

Examples of prohibited harassment may include offensive or de-

rogatory language directed at another person’s religious beliefs or 

Definitions 

Statement of 
Nondiscrimination 

Discrimination 

Prohibited Conduct 

Prohibited 
Harassment 

Examples 
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Waxahachie ISD  
070912  
  
EMPLOYEE WELFARE DIA 
FREEDOM FROM DISCRIMINATION, HARASSMENT, AND RETALIATION (LOCAL) 

 

DATE ISSUED: 7/15/20201/11/2019    2 of 7 
UPDATE 115112  
DIA(LOCAL)-B  

 

practices, accent, skin color, gender identity, or need for workplace 

accommodation; threatening or intimidating conduct; offensive 

jokes, name calling, slurs, or rumors; cyberharassment; physical 

aggression or assault; display of graffiti or printed material promot-

ing racial, ethnic, or other negative stereotypes; or other kindstypes 

of aggressive conduct such as theft or damage to property. 

As required by law, the District shall follow the procedures below at 

Response to Sexual Harassment—Title IX upon a report of sex-

based harassment, including sexual harassment, when such alle-

gations, if proved, would meet the definition of sexual harassment 

under Title IX. [See FFH(LEGAL)] 

Sexual harassment is a form of sex discrimination defined as un-

welcome sexual advances; requests for sexual favors; sexually 

motivated physical, verbal, or nonverbal conduct; or other conduct 

or communication of a sexual nature when: 

1. Submission to the conduct is either explicitly or implicitly a 

condition of an employee’s employment, or when submission 

to or rejection of the conduct is the basis for an employment 

action affecting the employee; or 

2. The conduct is so severe, persistent, or pervasive that it has 

the purpose or effect of unreasonably interfering with the em-

ployee’s work performance or creates an intimidating, threat-

ening, hostile, or offensive work environment. 

Examples of sexual harassment may include sexual advances; 

touching intimate body parts; coercing or forcing a sexual act on 

another; jokes or conversations of a sexual nature; and other sex-

ually motivated conduct, contact, or communication, including elec-

tronic communicationor contact. 

The District prohibits retaliation against an employee who makes a 

claim alleging to have experienced discrimination or harassment, 

or another employee who, in good faith, makes a report, serves as 

a witness, or otherwise participates in an investigation. 

Examples of retaliation may include termination, refusal to hire, de-

motion, and denial of promotion. Retaliation may also include 

threats, unjustified negative evaluations, unjustified negative refer-

ences, or increased surveillance. 

In this policy, the term “prohibited conduct” includes discrimination, 

harassment, and retaliation as defined by this policy, even if the be-

havior does not rise to the level of unlawful conduct. 

AnyAn employee who believes that he or she has experienced pro-

hibited conduct or believes that another employee has experienced 

Sex-Based 
Harassment 

Sexual Harassment 

Examples 

Retaliation 

Examples 

Prohibited Conduct 

Reporting 
Procedures 
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Waxahachie ISD  
070912  
  
EMPLOYEE WELFARE DIA 
FREEDOM FROM DISCRIMINATION, HARASSMENT, AND RETALIATION (LOCAL) 

 

DATE ISSUED: 7/15/20201/11/2019    3 of 7 
UPDATE 115112  
DIA(LOCAL)-B  

 

prohibited conduct should immediately report the alleged acts. The 

employee may report the alleged acts to his or her supervisor or 

campus principal. 

Alternatively, the employee may report the alleged acts to one of 

the District officials below. 

For the purposes of this policy, District officials are the Title IX 

coordinator, the ADA/Section 504 coordinator, and the 

Superintendent. 

Reports of discrimination based on sex, including sexual harass-

ment, may be directed to the designated Title IX coordinator. [See 

DIA(EXHIBIT)] 

Reports of discrimination based on disability may be directed to the 

designated ADA/Section 504 coordinator. [See DIA(EXHIBIT)] 

The Superintendent shall serve as coordinator for purposes of Dis-

trict compliance with all other nondiscriminationantidiscrimination 

laws. 

An employee shall not be required to report prohibited conduct to 

the person alleged to have committed the conductit. Reports con-

cerning prohibited conduct, including reports against the Title IX 

coordinator or ADA/Section 504 coordinator, may be directed to the 

Superintendent. 

A report against the Superintendent may be made directly to the 

Board. If a report is made directly to the Board, the Board shall ap-

point an appropriate person to conduct an investigation. 

To ensure the District’s prompt investigation, reportsReports of pro-

hibited conduct shall be made as soon as possible after the alleged 

act or knowledge of the alleged act. A failure to promptly report 

may impair the District’s ability to investigate and address the pro-

hibited conduct. 

Any District supervisor who receives a report of prohibited conduct 

shall immediately notify the appropriate District official listed above 

and take any other steps required by this policy. 

Any District employee who receives a report of prohibited conduct 

based on sex, including sexual harassment, shall immediately no-

tify the Title IX coordinator. 

The following procedures apply to all allegations of prohibited con-

duct other than allegations of harassment prohibited by Title IX. 

[See FFH(LEGAL)] For allegations of sex-based harassment that, 
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if proved, would meet the definition of sexual harassment under Ti-

tle IX, see the procedures below at Response to Sexual Harass-

ment—Title IX. 

The District may request, but shall not requireinsist upon, a written 

report. If a report is made orally, the District official shall reduce the 

report to written form. 

Upon receipt or notice of a report, the District official shall deter-

mine whether the allegations, if provedproven, would constitute 

prohibited conduct as defined by this policy. If so, the District offi-

cial shall immediately authorize or undertake an investigation, re-

gardless of whether a criminal or regulatory investigation regarding 

the same or similar allegations is pending. 

If appropriate, the District shall promptly take interim action calcu-

lated to prevent prohibited conduct during the course of an investi-

gation. 

The investigation may be conducted by the District official or a de-

signee, such as the campus principal, or by a third party desig-

nated by the District, such as an attorney. When appropriate, the 

campus principal or supervisor shall be involved in or informed of 

the investigation. 

The investigation may consist of personal interviews with the per-

son making the report, the person against whom the report is filed, 

and others with knowledge of the circumstances surrounding the 

allegations. The investigation may also include analysis of other in-

formation or documents related to the allegations. 

Absent extenuating circumstances, the investigation should be 

completed within ten District business days from the date of the re-

port; however, the investigator shall take additional time if neces-

sary to complete a thorough investigation. 

The investigator shall prepare a written report of the investigation. 

The report shall be filed with the District official overseeing the in-

vestigation. 

If the results of an investigation indicate that prohibited conduct oc-

curred, the District shall promptly respond by taking appropriate 

disciplinary or corrective action reasonably calculated to address 

the conduct. 

The District may take action based on the results of an investiga-

tion, even if the conduct did not rise to the level of prohibited or un-

lawful conduct. 
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To the greatest extent possible, the District shall respect the 

privacy of the complainant, persons against whom a report is filed, 

and witnesses. Limited disclosures may be necessary in order to 

conduct a thorough investigation and comply with applicable law. 

A complainant who is dissatisfied with the outcome of the investi-

gation may appeal through DGBA(LOCAL), beginning at the appro-

priate level. 

The complainant may have a right to file a complaint with appropri-

ate state or federal agencies. 

For purposes of the District’s response to reports of harassment 

prohibited by Title IX, definitions can be found in FFH(LEGAL). 

When the District receives notice or an allegation of conduct that, if 

proved, would meet the definition of sexual harassment under Title 

IX, the Title IX coordinator shall promptly contact the complainant 

to: 

 Discuss the availability of supportive measures and inform the 

complainant that they are available, with or without the filing 

of a formal complaint; 

 Consider the complainant’s wishes with respect to supportive 

measures; and  

 Explain to the complainant the option and process for filing a 

formal complaint. 

The District’s response to sexual harassment shall treat complain-

ants and respondents equitably by offering supportive measures to 

both parties, as appropriate, and by following the Title IX formal 

complaint process before imposing disciplinary sanctions or other 

actions that are not supportive measures against a respondent. 

If a formal complaint is not filed, the District reserves the right to in-

vestigate and respond to prohibited conduct in accordance with 

Board policies and administrative procedures. 

To distinguish the process described below from the District’s gen-

eral grievance policies [see DGBA, FNG, and GF], this policy re-

fers to the grievance process required by Title IX regulations for re-

sponding to formal complaints of sexual harassment as the 

District’s “Title IX formal complaint process.” 

The Superintendent shall ensure the development of a Title IX for-

mal complaint process that complies with legal requirements. [See 

FFH(LEGAL)] The formal complaint process shall be posted on the 
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District’s website. In compliance with Title IX regulations, the Dis-

trict’s Title IX formal complaint process shall address the following 

basic requirements: 

1. Equitable treatment of complainants and respondents; 

2. An objective evaluation of all relevant evidence; 

3. A requirement that the Title IX coordinator, investigator, deci-

sion-maker, or any person designated to facilitate an informal 

resolution process not have a conflict of interest or bias; 

4. A presumption that the respondent is not responsible for the 

alleged sexual harassment until a determination is made at 

the conclusion of the Title IX formal complaint process; 

5. Time frames that provide for a reasonably prompt conclusion 

of the Title IX formal complaint process, including time frames 

for appeals and any informal resolution process, and that al-

low for temporary delays or the limited extension of time 

frames with good cause and written notice as required by law; 

6. A description of the possible disciplinary sanctions and reme-

dies that may be implemented following a determination of re-

sponsibility for the alleged sexual harassment; 

7. A statement of the standard of evidence to be used to deter-

mine responsibility for all Title IX formal complaints of sexual 

harassment; 

8. Procedures and permissible bases for the complainant and 

respondent to appeal a determination of responsibility or a 

dismissal of a Title IX formal complaint or any allegations 

therein; 

9. A description of the supportive measures available to the 

complainant and respondent; 

10. A prohibition on using or seeking information protected under 

a legally recognized privilege unless the individual holding the 

privilege has waived the privilege;  

11. Additional formal complaint procedures in 34 C.F.R. 

106.45(b), including written notice of a formal complaint, con-

solidation of formal complaints, recordkeeping, and investiga-

tion procedures; and 

12. Other local procedures as determined by the Superintendent. 

The standard of evidence used to determine responsibility in a Title 

IX formal complaint of sexual harassment shall be the 

preponderance of the evidence. 
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The District prohibits retaliation against an employee who makes a 

claim alleging to have experienced discrimination or harassment, 

or another employee who, in good faith, makes a report of harass-

ment or discrimination, files a complaint of harassment or discrimi-

nation, serves as a witness, or otherwise participates or refuses to 

participate in an investigation. 

Examples of retaliation may include termination, refusal to hire, de-

motion, and denial of promotion. Retaliation may also include 

threats, intimidation, coercion, unjustified negative evaluations, un-

justified negative references, or increased surveillance. 

The District shall retain copies of allegationsCopies of reports al-

leging prohibited conduct, investigation reports, and related rec-

ords regarding any prohibited conduct in accordance with shall be 

maintained by the District’s records control schedules, but District 

for no less than the minimum amounta period of time required by 

law.at least three years. [See CPC] 

[For Title IX recordkeeping and retention provisions, see FFH(LE-

GAL) and the District’s Title IX formal complaint process.] 

Information regarding thisThis policy and any accompanying proce-

dures shall be distributed annually to District employees. Copies of 

the policy and procedures shall be posted on the District’s website, 

to the extent practicable, and readily available at each campus and 

the District’sDistrict administrative offices. 
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Professional personnel may attend and participate in meetings, 

conferences, and workshops that will contribute to their profes-

sional growth and development. [See also DMA and DMC]  

When attendance at such events is recommended or required by 

the administration, the Board, TEA, or UIL, personnel may attend 

with the Superintendent’s approval. No salary deduction or loss of 

leave shall occur when attendance is recommended or required. 

The Superintendent may grant additional absences to employees 

for attendance at meetings, conferences, and workshops that are 

of special interest to the employee. 

Requests for release time with pay to attend employee organiza-

tion meetings, other than any such meetings approved for required 

staff development purposes, shall be considered on a case-by-

case basis. The responsibility for justifying the school-related pur-

pose to be accomplished by attendance shall rest with the employ-

ee. Approval shall be given only if the employee is on the program, 

has some official function, or can obtain specific information related 

to his or her job description that will assist the District in improving 

the instructional program.  
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The District shall not issue a certificate of coursework completion 

to a student who fails to meet all state and local requirements for 

graduation. [See EIF, FMH] 

When a student earns a passing grade in only halfone semester of 

a two-semester course and the combined grade for both halvesthe 

two semesters is lower than 70, the District shall award the student 

credit for the halfsemester with the passing grade. The student 

shall be required to retake only the semester in which he or she 

earned the failing grade. 

A migrant or homeless student who enrolls after the first day of in-

struction or who withdraws early shall be provided opportunities to 

achieve mastery of the essential knowledge and skills to meet 

course requirements. Teachers and counselors shall consider the 

student’s particular circumstances in determining appropriate op-

portunities, which may include, but are not limited to: 

1. Individualized work. 

2. Tutorial sessions. 

3. Testing to verify mastery of the essential knowledge and 

skills. 

4.1. Early final examinations. 
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Note: The following provisions address equal educational op-

portunity for all students in accordance with law. For pro-

visions addressing discrimination, harassment, and retal-

iation involving District students, see FFH.  

The District designates and authorizes thehas designated a Title IX 

coordinator for students to coordinate its efforts to comply with Title 

IX of the Education Amendments of 1972, as amended. [See 

FB(EXHIBIT)] 

The District designates and authorizes thehas designated an 

ADA/Section 504 coordinator for students to coordinate its efforts 

to comply with Title II of the Americans with Disabilities Act of 1990, 

as amended, which incorporates and expands upon the require-

ments of Section 504 of the Rehabilitation Act of 1973 (“Section 

504”), as amended. [See FB(EXHIBIT)] 

The Superintendent shall serve as coordinator for purposes of Dis-

trict compliance with all other nondiscrimination laws. 

The District shall provide necessary services and supports to pro-

vide students equal access to educational opportunities. [See 

EHBC]  Certain instructional or other accommodations, including 

on state-mandated assessments, may be made when necessary, 

when allowable, and when these accommodations do not modify 

the rigor or content expectations of a subject, course, or assess-

ment. [See EKB] 

If the District has reason to believe that a student has a disability 

that may require additional services and supports in order for the 

student to receive an appropriate education as this term is defined 

by law, Section 504 and/or the Individuals with Disabilities Educa-

tion Act (IDEA) shall govern the evaluation, services, and supports 

provided by the District. [See also EHBA series] 

[For information regarding dyslexia and related disorders, see 

EHB.]   

Note: The following provisions address the District’s compli-

ance efforts and system of procedural safeguards as re-

quired by federal regulations for a student with a disabil-

ity as defined by Section 504. A report of discrimination 

or harassment based on a student’s disability shall be 

made in accordance with FFH. 
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The District shall form Section 504 committees as necessary. The 

Section 504 coordinator and members of each Section 504 com-

mittee shall receive training in the procedures and requirements for 

identifying and providing educational and related services and sup-

ports to a student who has a disability that results in a substantial 

limitation of a major life activity. 

Each Section 504 committee shall be composed of a group of per-

sons knowledgeable about the student, the meaning of the evalua-

tion data, placement options, and the legal requirements regarding 

least restrictive environment and comparable facilities for students 

with disabilities. 

If a teacher, school counselor, administrator, or other District em-

ployee has reason to believe that a student may have a disability 

as defined by Section 504, the District shall evaluate the student. A 

student may also be referred for evaluation by the student’s parent. 

The District shall seek written parental consent prior to conducting 

a formal evaluation. Ordinary observations in the classroom or 

other school setting shall not require prior parental consent.  

The results of an evaluation shall be considered before any action 

is taken to place a student with a disability or make a significant 

change in placement in an instructional program. The Superinten-

dent shall ensure that the District’s procedures for tests and other 

evaluation materials comply with the minimum requirements of law. 

In interpreting evaluation data and when making decisions related 

to necessary services and supports, each Section 504 committee 

shall carefully consider and document information from a variety of 

sources in accordance with law.  

To address the periodic reevaluation requirement of law, the Dis-

trict shall adhere to the reevaluation timelines in the IDEA regula-

tions.  

A parent, teacher, or other District employee may request a review 

of a student’s services and supports at any time, but a formal 

reevaluation shall generally occur no more frequently than once a 

year. 

A parent shall make any request to review his or her child’s educa-

tion records to the campus principal or other identified custodian of 

records. [See FL] 

A parent shall be given written notice of the due process right to an 

impartial hearing if the parent has a concern or complaint about the 

District’s actions regarding the identification, evaluation, or educa-

tional placement of a student with a disability. The impartial hearing 
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shall be conducted by a person who is knowledgeable about Sec-

tion 504 issues and who is not employed by the District or related 

to a member of the Board in a degree that would be prohibited un-

der the nepotism statute [see DBE]. The impartial hearing officer is 

not required to be an attorney. The District and the parent shall be 

entitled to legal representation at the impartial hearing. 

Records specific to identification, evaluation, and placement as 

these pertain to Section 504 shall be retained by the District in ac-

cordance with law and the District’s local records controlretention 

schedules. [See CPC]  

Records Retention 
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The District shall not admit into its public schools any person age 

21 or over unless otherwise required by law. 

The student’s parent, legal guardian, or other person having lawful 

control shall annually complete registration forms. A student who 

has reached age 18 shall be permitted to complete these forms. 

At the time of initial registration and on an annual basis thereafter, 

the parent, guardian, or other person having lawful control of the 

student under order of a court shall present proof of residency in 

accordance with administrative regulations developed by the Su-

perintendent. The District may investigate stated residency as nec-

essary.  

A minor student residing in the District but whose parent, guardian, 

or other person having lawful control under a court order does not 

reside in the District shall present a power of attorney or an author-

ization agreement as provided in Chapter 34 of the Family Code 

assigning responsibility for the student in all school-related matters 

to an adult resident of the District. 

A minor student living apart who has engaged in misconduct that 

results in any of the consequences found in Education Code 

25.001(d) shall not be permitted to attend a District school. 

Based on an individual student’s circumstance, the Superintendent 

shall have authority to grant exceptions to the requirement for a 

power of attorney or authorization agreement and to the exclusion 

for misconduct. 

The Superintendent shall determine whether a minor student living 

apart is present in the District for the primary purpose of participat-

ing in extracurricular activities. 

The parent and grandparent of a nonresident student requesting 

admission under Education Code 25.001(b)(9) shall provide to the 

Superintendent the required information on the grandparent’s resi-

dency and complete a form provided by the District describing the 

extent of after-school care to be provided by the grandparent. 

The Superintendent shall have authority to approve or deny such 

admissions requests in accordance with this policy. 

For the purpose of admission under this provision, a substantial 

amount of after-school care shall consist of at least two hours per 

school day for five days during the regular school week. 

A student enrolled under this provision may continue in enrollment 

so long as the grandparent provides this level of care. 
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The Superintendent shall have authority to waive these require-

ments on the basis of a student’s extenuating circumstances. 

For the purposes of this policy, “accredited” shall be defined as ac-

creditation by TEA, an equivalent agency from another state, or an 

accrediting association recognized by the commissioner of educa-

tion. 

The parent, guardian, or other person having lawful control of a 

student enrolling in a District school from an accredited public, pri-

vate, or parochial school shall provide evidence of the prior school-

ing outside the District. The student shall be placed initially at the 

grade level reached elsewhere, pending observation by the class-

room teacher, guidance personnel, and the principal. On the basis 

of these observations and results of tests that may be administered 

by appropriate District personnel, the principal shall determine the 

final grade placement. 

A student enrolling in a District school from a nonaccredited public, 

private, or parochial school, including a homeschool, shall be 

placed initially at the discretion of the principal, pending observa-

tion by classroom teachers, guidance personnel, and the principal. 

Criteria for placement may include:  

1. Scores on achievement tests, which may be administered by 

appropriate District personnel. 

2. Recommendation of the sending school. 

3. Prior academic record. 

4. Chronological age and social and emotional development of 

the student. 

5. Other criteria deemed appropriate by the principal. 

Credit toward state graduation requirements earned in an accred-

ited public school district in Texas shall be transferable and recog-

nized by the District.  

Before recognizing credit in a course earned in an accredited non-

public school, an accredited school outside of Texas, or a nonac-

credited school, appropriate personnel shall evaluate a student’s 

records and transcript. The District may require the student to 

demonstrate mastery of the content or use alternative methods to 

verify course content for the award of credit.  

In accordance with law, when a student who is identified as home-

less or in substitute care enrolls in the District, the District shall as-

sess the student’s available records and other relevant information 
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to determine transfer of credit for subjects and courses taken prior 

to enrollment.  

[See EI] 

A parent or guardian wishing to withdraw a minor student shall pre-

sent a signed statement that includes the reason for the with-

drawal. A student who is 18 or older may submit a withdrawal 

statement without a parent’s or guardian’s signature. 

[For District withdrawal of students no longer in attendance, see 

FEA(LOCAL).] 

Withdrawal 
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The Superintendent shall be responsible for designating the official 

attendance-taking time during the campus’s instructional day and 

maintaining a student attendance accounting system in accord-

ance with statutory and TEA requirements. [See also FD for admis-

sions and residency requirements.] 

The When appropriate, the Superintendent is authorized to shall 

establish written procedures permitting a campus to record ab-

sences inspecify an alternative hour from the District’s official time 

for taking attendance-taking time other than the second or fifth in-

structional hour. Exceptions may be authorized for an entire cam-

pus or for a designated group of students at a campus. The alter-

native time for recording attendance-taking time shall be 

determined in accordance with TEA’s Student Attendance Account-

ing Handbook and administrative regulations. 

The Superintendent shall establish procedures regarding parental 

consent for a student to leave campus, including procedures for 

documenting a student’s absence. The procedures shall be com-

municated in the employee and student handbooks. 
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The District’s program to address child sexual abuse, trafficking, 

and other maltreatment of children, as included in the District im-

provement plan and the student handbook, shall include: 

1. Methods for increasing staff, student, and parent awareness 

regarding these issues, including prevention techniques and 

knowledge of likely warning signs indicating that a child may 

be a victim; 

2. Age-appropriate, research-based antivictimization programs 

for students; 

3. Actions that a child who is a victim should take to obtain as-

sistance and intervention; and 

4. Available counseling options for affected students. 

The District shall provide training to employees as required by law.  

Training shall address techniques to prevent and recognize sexual 

abuse, trafficking, and all other maltreatment of children, including 

children with significant cognitive disabilities. [See DMA] 

[See BBD for Board member training requirements and BJCB for 

Superintendent continuing education requirements.] 

Any person who has cause to believe that a child’s physical or 

mental health or welfare has been adversely affected by abuse or 

neglect has a legal responsibility, under state law, to immediately 

report the suspected abuse or neglect to an appropriate authority. 

As defined in state law, child abuse and neglect include both sex 

and labor trafficking of a child. 

The following individuals have an additional legal obligation to sub-

mit a written or oral report within 48 hours of learning of the facts 

giving rise to the suspicion of abuse or neglect: 

1. Any District employee, agent, or contractor who suspects a 

child’s physical or mental health or welfare has been ad-

versely affected by abuse or neglect. 

2. A professional who has cause to believe that a child has been 

or may be abused or neglected or may have been a victim of 

indecency with a child. A professional is anyone licensed or 

certified by the state who has direct contact with children in 

the normal course of duties for which the individual is licensed 

or certified. 

Aby any person is required toshall make a report if the person has 

cause to believe that an adult was a victim of abuse or neglect im-

mediately as a child and the person determines in good faith that 
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disclosure of the information is necessary to protect the health and 

safety of another child or an elderly or disabled person.required by 

law.  

Reports shall be made in accordance with FFG(EXHIBIT). 

[For parental notification requirements regarding an allegation of 

educator misconduct with a student, see FFF.] 

In accordance with law, an employee is prohibited from using or 

threatening to use a parent’s refusal to consent to administration of 

a psychotropic drug or to any other psychiatric or psychological 

testing or treatment of a child as the sole basis for making a report 

of neglect, unless the employee has cause to believe that the re-

fusal: 

1. Presents a substantial risk of death, disfigurement, or bodily 

injury to the child; or 

2. Has resulted in an observable and material impairment to the 

growth, development, or functioning of the child. 

Reports may be made to any of the following: 

1. A state or local law enforcement agency; 

2. The Child Protective Services (CPS) division of the Texas De-

partment of Family and Protective Services (DFPS) at (800) 

252-5400 or the Texas Abuse Hotline Websitei;  

3. A local CPS office; or 

4. If applicable, the state agency operating, licensing, certifying, 

or registering the facility in which the suspected abuse or ne-

glect occurred. 

However, if the suspected abuse or neglect involves a person re-

sponsible for the care, custody, or welfare of the child, the report 

must be made to DFPS, unless the report is to the state agency 

that operates, licenses, certifies, or registers the facility where the 

suspected abuse or neglect took place; or the report is to the Texas 

Juvenile Justice Department as a report of suspected abuse or ne-

glect in a juvenile justice program or facility. 

An individual does not fulfill his or her responsibilities under the law 

by only reporting suspicion of abuse or neglect to a campus princi-

pal, school counselor, or another District staff member. Further-

more, the District is prohibited from requiring an employee to first 

report his or her suspicion to a District or campus administrator. 

In accordance with state law, the identity of a person making a re-

port of suspected child abuse or neglect shall be kept confidential 
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and disclosed only in accordance with the rules of the investigating 

agency. 

A person who in good faith reports or assists in the investigation of 

a report of child abuse or neglect is immune from civil or criminal li-

ability. 

By failing to report suspicion of child abuse or neglect, an em-

ployee: 

1. May be placing a child at risk of continued abuse or neglect; 

2. Violates the law and may be subject to legal penalties, includ-

ing criminal sanctions for knowingly failing to make a required 

report; 

3. Violates Board policy and may be subject to disciplinary ac-

tion, including possible termination of employment; and 

4. May have his or her certification from the State Board for Edu-

cator Certification suspended, revoked, or canceled in accord-

ance with 19 Administrative Code Chapter 249. 

It is a criminal offense to coerce someone into suppressing or fail-

ing to report child abuse or neglect.  

In accordance with law, District officials shall be prohibited from: 

1. Denying an investigator’s request to interview a child at 

school in connection with an investigation of child abuse or 

neglect;  

2. Requiring that a parent or school employee be present during 

the interview; or 

3. Coercing someone into suppressing or failing to report child 

abuse or neglect. 

District personnel shall cooperate fully and without parental con-

sent, if necessary, with an investigation of reported child abuse or 

neglect. [See GKA] 

i Texas Abuse Hotline Website: http://www.txabusehotline.org 
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Note: This policy addresses discrimination, harassment, and 

retaliation againstinvolving District students. For provi-

sions regarding discrimination, harassment, and retalia-

tion againstinvolving District employees, see DIA. For re-

porting requirements related to child abuse and neglect, 

see FFG. Note that FFH shall be used in conjunction 

with FFI (bullying) for certain prohibited conduct. 

The District prohibits discrimination, including harassment, against 

any student on the basis of race, color, religion, sex, gender, na-

tional origin, age, disability, age, or any other basis prohibited by 

law. The District prohibits dating violence, as defined by this policy. 

Retaliation against anyone involved in the complaint process is a 

violation of District policy and is prohibited. 

Discrimination against a student is defined as conduct directed at a 

student on the basis of race, color, religion, sex, gender, national 

origin, age, disability, age, or on any other basis prohibited by law, 

that adversely affects the student. 

In this policy, the term “prohibited conduct” includes discrimination, 

harassment, dating violence, and retaliation as defined by this pol-

icy, even if the behavior does not rise to the level of unlawful con-

duct. 

Prohibited conduct also includes sexual harassment as defined by 

Title IX. [See FFH(LEGAL)] 

Prohibited harassment of a student is defined as physical, verbal, 

or nonverbal conduct based on the student’s race, color, religion, 

sex, gender, national origin, age, disability, age, or any other basis 

prohibited by law, when the conduct that is so severe, persistent, or 

pervasive that the conduct: 

1. Affects a student’s ability to participate in or benefit from an 

educational program or activity, or creates an intimidating, 

threatening, hostile, or offensive educational environment; 

2. Has the purpose or effect of substantially or unreasonably in-

terfering with the student’s academic performance; or 

3. Otherwise adversely affects the student’s educational oppor-

tunities. 

Prohibited harassment includes dating violence as defined by law 

and this policy. 

Examples of prohibited harassment may include offensive or de-

rogatory language directed at another person’s religious beliefs or 
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practices, accent, skin color, or need for accommodation; threaten-

ing, intimidating, or humiliating conduct; offensive jokes, name call-

ing, slurs, or rumors; cyberharassment; physical aggression or as-

sault; display of graffiti or printed material promoting racial, ethnic, 

or other negative stereotypes; or other kinds of aggressive conduct 

such as theft or damage to property. 

As required by law, the District shall follow the procedures below at 

Response to Sexual Harassment—Title IX upon a report of sex-

based harassment, including sexual harassment, gender-based 

harassment, and dating violence, when such allegations, if proved, 

would meet the definition of sexual harassment under Title IX. [See 

FFH(LEGAL)] 

Sexual harassment of a student by a District employee includes 

both welcome and unwelcome sexual advances; requests for sex-

ual favors; sexually motivated physical, verbal, or nonverbal con-

duct; or other conduct or communication of a sexual nature when:  

1. A District employee causes the student to believe that the stu-

dent must submit to the conduct in order to participate in a 

school program or activity, or that the employee will make an 

educational decision based on whether or not the student 

submits to the conduct; or 

2. The conduct is so severe, persistent, or pervasive that it: 

a. Affects the student’s ability to participate in or benefit 

from an educational program or activity, or otherwise ad-

versely affects the student’s educational opportunities; or 

b. Creates an intimidating, threatening, hostile, or abusive 

educational environment. 

Romantic or other inappropriate social relationships between stu-

dents and District employees are prohibited. Any sexual relation-

ship between a student and a District employee is always prohib-

ited, even if consensual. [See DH] 

Sexual harassment of a student, including harassment committed 

by another student, includes unwelcome sexual advances; re-

quests for sexual favors; or sexually motivated physical, verbal, or 

nonverbal conduct when the conduct is so severe, persistent, or 

pervasive that it: 

1. Affects a student’s ability to participate in or benefit from an 

educational program or activity, or creates an intimidating, 

threatening, hostile, or offensive educational environment; 
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2. Has the purpose or effect of substantially or unreasonably in-

terfering with the student’s academic performance; or 

3. Otherwise adversely affects the student’s educational oppor-

tunities. 

Examples of sexual harassment of a student may include sexual 

advances; touching intimate body parts or coercing physical con-

tact that is sexual in nature; jokes or conversations of a sexual na-

ture; and other sexually motivated conduct, contact, or communica-

tions, including electronic communicationor contact. 

Necessary or permissible physical contact such as assisting a child 

by taking the child’s hand, comforting a child with a hug, or other 

physical contact not reasonably construed as sexual in nature is 

not sexual harassment. 

Gender-based harassment includes physical, verbal, or nonverbal 

conduct based on the student’s gender, the student’s expression of 

characteristics perceived as stereotypical for the student’s gender, 

or the student’s failure to conform to stereotypical notions of mas-

culinity or femininity. For purposes of this policy, gender-based har-

assment is considered prohibited harassment if the conduct is so 

severe, persistent, or pervasive that the conduct: 

1. Affects a student’s ability to participate in or benefit from an 

educational program or activity, or creates an intimidating, 

threatening, hostile, or offensive educational environment; 

2. Has the purpose or effect of substantially or unreasonably in-

terfering with the student’s academic performance; or 

3. Otherwise adversely affects the student’s educational oppor-

tunities. 

Examples of gender-based harassment directed against a student, 

regardless of the student’s or the harasser’s actual or perceived 

sexual orientation or gender identity, may include offensive jokes, 

name-calling, slurs, or rumors; cyberharassment; physical aggres-

sion or assault; threatening or intimidating conduct; or other kinds 

of aggressive conduct such as theft or damage to property. 

Dating violence occurs when a person in a current or past dating 

relationship uses physical, sexual, verbal, or emotional abuse to 

harm, threaten, intimidate, or control the other person in the rela-

tionship. Dating violence also occurs when a person commits these 

acts against a person in a marriage or dating relationship with the 

individual who is or was once in a marriage or dating relationship 

with the person committing the offense. 
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For purposes of this policy, dating violence is considered prohibited 

harassment if the conduct is so severe, persistent, or pervasive 

that the conduct: 

1. Affects a student’s ability to participate in or benefit from an 

educational program or activity, or creates an intimidating, 

threatening, hostile, or offensive educational environment; 

2. Has the purpose or effect of substantially or unreasonably in-

terfering with the student’s academic performance; or 

3. Otherwise adversely affects the student’s educational oppor-

tunities. 

Examples of dating violence against a student may include physi-

cal or sexual assaults; name-calling; put-downs; or threats directed 

at the student, the student’s family members, or members of the 

student’s household. Additional examples may include destroying 

property belonging to the student, threatening to commit suicide or 

homicide if the student ends the relationship, attempting to isolate 

the student from friends and family, stalking, threatening a stu-

dent’s spouse or current dating partner, or encouraging others to 

engage in these behaviors. 

The District prohibits retaliation by a student or District employee 

against a student alleged to have experienced discrimination or 

harassment, including dating violence, or another student who, in 

good faith, makes a report of harassment or discrimination, serves 

as a witness, or participates in an investigation. 

Examples of retaliation may include threats, rumor spreading, os-

tracism, assault, destruction of property, unjustified punishments, 

or unwarranted grade reductions. Unlawful retaliation does not in-

clude petty slights or annoyances. 

A student who intentionally makes a false claim, offers false state-

ments, or refuses to cooperate with a District investigation regard-

ing discrimination or harassment, including dating violence, shall 

be subject to appropriate disciplinary action. 

In this policy, the term “prohibited conduct” includes discrimination, 

harassment, dating violence, and retaliation as defined by this pol-

icy, even if the behavior does not rise to the level of unlawful con-

duct. 

Any student who believes that he or she has experienced prohib-

ited conduct or believes that another student has experienced pro-

hibited conduct should immediately report the alleged acts to a 

teacher, school counselor, principal, other District employee, or the 

appropriate District official listed in this policy. 
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Any District employee who suspects or receives direct or indirect 

notice that a student or group of students has or may have experi-

enced prohibited conduct shall immediately notify the appropriate 

District official listed in this policy and take any other steps required 

by this policy. 

For the purposes of this policy, District officials are the Title IX coor-

dinator, the ADA/Section 504 coordinator, and the Superintendent. 

Reports of discrimination based on sex, including sexual harass-

ment, or gender-based harassment, or dating violence, may be di-

rected to the designated Title IX coordinator for students. [See 

FFH(EXHIBIT)]   

Reports of discrimination based on disability may be directed to the 

designated ADA/Section 504 coordinator for students. [See 

FFH(EXHIBIT)] 

The Superintendent shall serve as coordinator for purposes of Dis-

trict compliance with all other nondiscrimination laws. 

An individualA student shall not be required to report prohibited 

conduct to the person alleged to have committed the conduct. Re-

ports concerning prohibited conduct, including reports against the 

Title IX coordinator or ADA/Section 504 coordinator, may be di-

rected to the Superintendent.  

A report against the Superintendent may be made directly to the 

Board. If a report is made directly to the Board, the Board shall ap-

point an appropriate person to conduct an investigation. 

To ensure the District’s prompt investigation, reportsReports of pro-

hibited conduct shall be made as soon as possible after the alleged 

act or knowledge of the alleged act. A failure to immediately report 

may impair the District’s ability to investigate and address the pro-

hibited conduct. 

The District official or designee shall promptly notify the parents of 

any student alleged to have experienced prohibited conduct by a 

District employee or another adult. 

[For parental notification requirements regarding an allegation of 

educator misconduct with a student, see FFF.] 

The following procedures apply to all allegations of prohibited con-

duct other than allegations of harassment prohibited by Title IX. 

[See FFH(LEGAL)] For allegations of sex-based harassment that, 

if proved, would meet the definition of sexual harassment under Ti-

tle IX, including sexual harassment, gender-based harassment, 
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and dating violence, see the procedures below at Response to 

Sexual Harassment—Title IX. 

The District may request, but shall not require, a written report. If a 

report is made orally, the District official shall reduce the report to 

written form. 

Upon receipt or notice of a report, the District official shall deter-

mine whether the allegations, if provedproven, would constitute 

prohibited conduct as defined by this policy. If so, the District shall 

immediately undertake an investigation, except as provided below 

at Criminal Investigation. 

If the District official determines that the allegations, if 

provedproven, would not constitute prohibited conduct as defined 

by this policy, the District official shall refer the complaint for con-

sideration under FFI.  

If appropriate and regardless of whether a criminal or regulatory in-

vestigation regarding the alleged conduct is pending, the District 

shall promptly take interim action calculated to address prohibited 

conduct or bullying prior to the completion of the District’s investi-

gation. 

The investigation may be conducted by the District official or a de-

signee, such as the principal, or by a third party designated by the 

District, such as an attorney. When appropriate, the principal shall 

be involved in or informed of the investigation. 

The investigation may consist of personal interviews with the per-

son making the report, the person against whom the report is filed, 

and others with knowledge of the circumstances surrounding the 

allegations. The investigation may also include analysis of other in-

formation or documents related to the allegations. 

If a law enforcement or regulatory agency notifies the District that a 

criminal or regulatory investigation has been initiated, the District 

shall confer with the agency to determine if the District investiga-

tion would impede the criminal or regulatory investigation. The Dis-

trict shall proceed with its investigation only to the extent that it 

does not impede the ongoing criminal or regulatory investigation. 

After the law enforcement or regulatory agency has finished gath-

ering its evidence, the District shall promptly resume its investiga-

tion. 

Absent extenuating circumstances, such as a request by a law en-

forcement or regulatory agency for the District to delay its investi-

gation, the investigation should be completed within ten District 
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business days from the date of the report; however, the investiga-

tor shall take additional time if necessary to complete a thorough 

investigation.  

The investigator shall prepare a written report of the investigation. 

The report shall include a determination of whether prohibited con-

duct or bullying occurred. The report shall be filed with the District 

official overseeing the investigation. 

Notification of the outcome of the investigation shall be provided to 

both parties in compliance with FERPA. 

If the results of an investigation indicate that prohibited conduct oc-

curred, the District shall promptly respond by taking appropriate 

disciplinary action in accordance with the Student Code of Conduct 

and may take corrective action reasonably calculated to address 

the conduct. 

Examples of corrective action may include a training program for 

those involved in the reportcomplaint, a comprehensive education 

program for the school community, counseling to the victim and the 

student who engaged in prohibited conduct, follow-up inquiries to 

determine if any new incidents or any instances of retaliation have 

occurred, involving parents and students in efforts to identify prob-

lems and improve the school climate, increasing staff monitoring of 

areas where prohibited conduct has occurred, and reaffirming the 

District’s policy against discrimination and harassment. 

If the results of an investigation indicate that bullying occurred, as 

defined by FFI, the District official shall refer to FFI for appropriate 

notice to parents and District action. The District official shall refer 

to FDB for transfer provisions. 

If the investigation reveals improper conduct that did not rise to the 

level of prohibited conduct or bullying, the District may take discipli-

nary action in accordance with the Student Code of Conduct or 

other corrective action reasonably calculated to address the con-

duct. 

To the greatest extent possible, the District shall respect the pri-

vacy of the complainant, persons against whom a report is filed, 

and witnesses. Limited disclosures may be necessary in order to 

conduct a thorough investigation and comply with applicable law. 

A student or parent who is dissatisfied with the outcome of the in-

vestigation may appeal through FNG(LOCAL), beginning at the ap-

propriate level. A student or parent shall be informed of his or her 

right to file a complaint with the United States Department of Edu-

cation Office for Civil Rights. 
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For purposes of the District’s response to reports of harassment 

prohibited by Title IX, definitions can be found in FFH(LEGAL). 

When the District receives notice or an allegation of conduct that, if 

proved, would meet the definition of sexual harassment under Title 

IX, the Title IX coordinator shall promptly contact the complainant 

to: 

 Discuss the availability of supportive measures and inform the 

complainant that they are available, with or without the filing 

of a formal complaint; 

 Consider the complainant’s wishes with respect to supportive 

measures; and  

 Explain to the complainant the option and process for filing a 

formal complaint. 

The District’s response to sexual harassment shall treat 

complainants and respondents equitably by offering supportive 

measures to both parties, as appropriate, and by following the Title 

IX formal complaint process before imposing disciplinary sanctions 

or other actions that are not supportive measures against a 

respondent. 

If a formal complaint is not filed, the District reserves the right to 

investigate and respond to prohibited conduct in accordance with 

Board policies and the Student Code of Conduct. 

To distinguish the process described below from the District’s gen-

eral grievance policies [see DGBA, FNG, and GF], this policy re-

fers to the grievance process required by Title IX regulations for re-

sponding to formal complaints of sexual harassment as the 

District’s “Title IX formal complaint process.” 

The Superintendent shall ensure the development of a Title IX for-

mal complaint process that complies with legal requirements. [See 

FFH(LEGAL)] The formal complaint process shall be posted on the 

District’s website. In compliance with Title IX regulations, the Dis-

trict’s Title IX formal complaint process shall address the following 

basic requirements: 

1. Equitable treatment of complainants and respondents; 

2. An objective evaluation of all relevant evidence; 

3. A requirement that the Title IX coordinator, investigator, deci-

sion-maker, or any person designated to facilitate an informal 

resolution process not have a conflict of interest or bias; 
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4. A presumption that the respondent is not responsible for the al-

leged sexual harassment until a determination is made at the 

conclusion of the Title IX formal complaint process; 

5. Time frames that provide for a reasonably prompt conclusion of 

the Title IX formal complaint process, including time frames for 

appeals and any informal resolution process, and that allow for 

temporary delays or the limited extension of time frames with 

good cause and written notice as required by law; 

6. A description of the possible disciplinary sanctions and reme-

dies that may be implemented following a determination of re-

sponsibility for the alleged sexual harassment; 

7. A statement of the standard of evidence to be used to deter-

mine responsibility for all Title IX formal complaints of sexual 

harassment; 

8. Procedures and permissible bases for the complainant and re-

spondent to appeal a determination of responsibility or a dis-

missal of a Title IX formal complaint or any allegations therein; 

9. A description of the supportive measures available to the com-

plainant and respondent; 

10. A prohibition on using or seeking information protected under a 

legally recognized privilege unless the individual holding the 

privilege has waived the privilege; 

11. Additional formal complaint procedures in 34 C.F.R. 106.45(b), 

including written notice of a formal complaint, consolidation of 

formal complaints, recordkeeping, and investigation proce-

dures; and 

12. Other local procedures as determined by the Superintendent. 

The standard of evidence used to determine responsibility in a Title 

IX formal complaint of sexual harassment shall be the 

preponderance of the evidence. 

The District prohibits retaliation by a student or District employee 

against a student alleged to have experienced discrimination or 

harassment, including dating violence, or another student who, in 

good faith, makes a report of harassment or discrimination, files a 

complaint of harassment or discrimination, serves as a witness, or 

participates in an investigation. The definition of prohibited retalia-

tion under this policy also includes retaliation against a student 

who refuses to participate in any manner in an investigation under 

Title IX. 
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Examples of retaliation may include threats, intimidation, coercion, 

rumor spreading, ostracism, assault, destruction of property, unjus-

tified punishments, or unwarranted grade reductions. Unlawful re-

taliation does not include petty slights or annoyances. 

A student who intentionally makes a false claim or offers false 

statements in a District investigation regarding discrimination or 

harassment, including dating violence, shall be subject to appropri-

ate disciplinary action in accordance with law. 

The District shall retain copies of allegations, investigation reports, 

and related records regarding any prohibited conduct in accord-

ance with the District’s records controlretention schedules, but for 

no less than the minimum amount of time required by law. [See 

CPC] 

[For Title IX recordkeeping and retention provisions, see FFH(LE-

GAL) and the District’s Title IX formal complaint process.] 

Information regarding this policy and any accompanying proce-

dures shall be distributed annually in the employee and student 

handbooks. Copies of the policy and procedures shall be posted 

on the District’s website, to the extent practicable, and readily 

available at each campus and the District’s administrative offices. 
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State Board and UIL rules shall govern interscholastic activities; 

however, Board policies and District rules may supplement State 

Board and UIL rules.  

No event shall be scheduled and no student allowed to participate 

in any UIL event unless all pertinent rules and regulations are 

strictly enforced. The Superintendent or designee shall maintain all 

necessary records and reports. Sponsors and coaches are re-

sponsible for knowledge of and compliance with rules for eligibility 

and participation. [See FM] 

A well-rounded program of interscholastic athletics shall be main-

tained in the District secondary schools. The operation of the total 

program, including the starting and ending dates for each sport, 

shall be in accordance with regulations set by the UIL and the 

Board.  

Supervision of the program shall be the responsibility of the Super-

intendent, but certain responsibilities may be delegated to other 

staff members. In each school, the principal shall have direct re-

sponsibility to maintain the athletic program as an integral part of 

the educational program of that school. 

Interschool competitive athletics shall not be part of the elementary 

grades’ program. To the extent practicable, a program of intra-

school sports activities for elementary students shall be maintained 

as part of the physical education program.  

Contests and competitive activities that are sponsored by outside 

organizations shall not be recommended to students unless the 

activities supplement and do not interfere with the regular school 

program. Contests and competitive activities shall have the prior 

approval of the Superintendent or designee, who shall develop the 

necessary rules and regulations to implement this policy. [See FM]  

Students involved in UIL competition that requires an overnight trip 

shall have their expenses paid by the District. [See also FM, FMG]  
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In this policy, the terms “complaint” and “grievance” shall have the 

same meaning. 

Student or parent complaints shall be filed in accordance with this 

policy, except as required by the policies listed below. Some of 

these policies require appeals to be submitted in accordance with 

FNG after the relevant complaint process: 

1. Complaints alleging discrimination or harassment based on 

race, color, religion, sex, gender, national origin, age, or disa-

bility, or religion shall be submitted in accordance with FFH. 

2. Complaints concerning dating violence shall be submitted in 

accordance with FFH. 

3. Complaints concerning retaliation related to discrimination 

and harassment shall be submitted in accordance with FFH. 

4. Complaints concerning bullying or retaliation related to bully-

ing shall be submitted in accordance with FFI. 

5. Complaints concerning failure to award credit or a final grade 

on the basis of attendance shall be submitted in accordance 

with FEC. 

6. Complaints concerning expulsion shall be submitted in ac-

cordance with FOD and the Student Code of Conduct. 

7. Complaints concerning any final decisions of the gifted and 

talented selection committee regarding selection for or exit 

from the gifted program shall be submitted in accordance with 

EHBB. 

8. Complaints concerning identification, evaluation, or educa-

tional placement of a student with a disability within the scope 

of Section 504 shall be submitted in accordance with FB and 

the procedural safeguards handbook. 

9. Complaints concerning identification, evaluation, educational 

placement, or discipline of a student with a disability within the 

scope of the Individuals with Disabilities Education Act shall 

be submitted in accordance with EHBAE, FOF, and the proce-

dural safeguards handbook provided to parents of all students 

referred to special education. 

10. Complaints concerning instructional resources shall be sub-

mitted in accordance with EF. 

11. Complaints concerning a commissioned peace officer who is 

an employee of the District shall be submitted in accordance 

with CKE. 

Complaints 

Other Complaint 
Processes 

132



Waxahachie ISD  
070912  
  
STUDENT RIGHTS AND RESPONSIBILITIES FNG 
STUDENT AND PARENT COMPLAINTS/GRIEVANCES (LOCAL) 

 

DATE ISSUED: 7/15/20201/11/2019    2 of 7 
UPDATE 115112  
FNG(LOCAL)-A  

 

12. Complaints concerning intradistrict transfers or campus as-

signment shall be submitted in accordance with FDB. 

13. Complaints concerning admission, placement, or services 

provided for a homeless student shall be submitted in accord-

ance with FDC. 

Complaints regarding refusal of entry to or ejection from District 

property based on Education Code 37.105 shall be filed in accord-

ance with this policy. However, the timelines shall be adjusted as 

necessary to permit the complainant to address the Board in per-

son within 90 calendar days of filing the initial complaint, unless the 

complaint is resolved before the Board considers it. [See GKA(LE-

GAL)] 

The District shall inform students and parents of this policy through 

appropriate District publications. 

The Board encourages students and parents to discuss their con-

cerns with the appropriate teacher, principal, or other campus ad-

ministrator who has the authority to address the concerns. Con-

cerns should be expressed as soon as possible to allow early 

resolution at the lowest possible administrative level. 

Informal resolution shall be encouraged but shall not extend any 

deadlines in this policy, except by mutual written consent. 

A student or parent may initiate the formal process described be-

low by timely filing a written complaint form. 

Even after initiating the formal complaint process, students and 

parents are encouraged to seek informal resolution of their con-

cerns. A student or parent whose concerns are resolved may with-

draw a formal complaint at any time. 

The process described in this policy shall not be construed to cre-

ate new or additional rights beyond those granted by law or Board 

policy, nor to require a full evidentiary hearing or “mini-trial” at any 

level. 

Neither the Board nor any District employee shall unlawfully retali-

ate against any student or parent for bringing a concern or com-

plaint. 

Complaint forms and appeal notices may be filed by hand-delivery, 

by electronic communication, including email and fax, or by U.S. 

Mail. Hand-delivered filings shall be timely filed if received by the 

appropriate administrator or designee by the close of business on 

the deadline. Filings submitted by electronic communication shall 

be timely filed if they are received by the close of business on the 
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deadline, as indicated by the date/time shown on the electronic 

communication. Mail filings shall be timely filed if they are post-

marked by U.S. Mail on or before the deadline and received by the 

appropriate administrator or designated representative no more 

than three days after the deadline. 

The District shall make reasonable attempts to schedule confer-

ences at a mutually agreeable time. If a student or parent fails to 

appear at a scheduled conference, the District may hold the con-

ference and issue a decision in the student’s or parent’s absence. 

At Levels One and Two, “response” shall mean a written communi-

cation to the student or parent from the appropriate administrator. 

Responses may be hand-delivered, sent by electronic communica-

tion to the student’s or parent’s email address of record, or sent by 

U.S. Mail to the student’s or parent’s mailing address of record. 

Mailed responses shall be timely if they are postmarked by U.S. 

Mail on or before the deadline.  

“Days” shall mean District business days, unless otherwise noted.. 

In calculating timelines under this policy, the day a document is 

filed is “day zero.” The following business day is “day one.”  

“Representative” shall mean any person who or organization that is 

designated by the student or parent to represent the student or 

parent in the complaint process. A student may be represented by 

an adult at any level of the complaint. 

The student or parent may designate a representative through writ-

ten notice to the District at any level of this process. If the student 

or parent designates a representative with fewer than three days’ 

notice to the District before a scheduled conference or hearing, the 

District may reschedule the conference or hearing to a later date, if 

desired, in order to include the District’s counsel. The District may 

be represented by counsel at any level of the process. 

Complaints arising out of an event or a series of related events 

shall be addressed in one complaint. A student or parent shall not 

file separate or serial complaints arising from any event or series of 

events that have been or could have been addressed in a previous 

complaint. 

All time limits shall be strictly followed unless modified by mutual 

written consent. 

If a complaint form or appeal notice is not timely filed, the com-

plaint may be dismissed, on written notice to the student or parent, 

at any point during the complaint process. The student or parent 

may appeal the dismissal by seeking review in writing within ten 

days from the date of the written dismissal notice, starting at the 
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level at which the complaint was dismissed. Such appeal shall be 

limited to the issue of timeliness. 

Each party shall pay its own costs incurred in the course of the 

complaint. 

Complaints and appeals under this policy shall be submitted in 

writing on a form provided by the District. 

Copies of any documents that support the complaint should be at-

tached to the complaint form. If the student or parent does not 

have copies of these documents, copies may be presented at the 

Level One conference. After the Level One conference, no new 

documents may be submitted by the student or parent unless the 

student or parent did not know the documents existed before the 

Level One conference. 

A complaint or appeal form that is incomplete in any material as-

pect may be dismissed but may be refiled with all the required in-

formation if the refiling is within the designated time for filing. 

Complaint forms must be filed: 

1. Within 15 days of the date the student or parent first knew, or 

with reasonable diligence should have known, of the decision 

or action giving rise to the complaint or grievance; and 

2. With the lowest level administrator who has the authority to 

remedy the alleged problem. 

In most circumstances, students and parents shall file Level 

One complaints with the campus principal. 

If the only administrator who has authority to remedy the al-

leged problem is the Superintendent or designee, the com-

plaint may begin at Level Two following the procedure, includ-

ing deadlines, for filing the complaint form at Level One. 

If the complaint is not filed with the appropriate administrator, the 

receiving administrator must note the date and time the complaint 

form was received and immediately forward the complaint form to 

the appropriate administrator.  

The appropriate administrator shall investigate as necessary and 

schedule a conference with the student or parent within ten days 

after receipt of the written complaint. The administrator may set 

reasonable time limits for the conference. 

Absent extenuating circumstances, the administrator shall provide 

the student or parent a written response within ten days following 

the conference. The written response shall set forth the basis of the 

Costs Incurred 
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decision. In reaching a decision, the administrator may consider in-

formation provided at the Level One conference and any other rel-

evant documents or information the administrator believes will help 

resolve the complaint.  

If the student or parent did not receive the relief requested at Level 

One or if the time for a response has expired, the student or parent 

may request a conference with the Superintendent or designee to 

appeal the Level One decision. 

The appeal notice must be filed in writing, on a form provided by 

the District, within ten days of the date of the written Level One re-

sponse or, if no response was received, within ten days of the 

Level One response deadline.  

After receiving notice of the appeal, the Level One administrator 

shall prepare and forward a record of the Level One complaint to 

the Level Two administrator. The student or parent may request a 

copy of the Level One record. 

The Level One record shall include: 

1. The original complaint form and any attachments. 

2. All other documents submitted by the student or parent at 

Level One. 

3. The written response issued at Level One and any attach-

ments. 

4. All other documents relied upon by the Level One administra-

tor in reaching the Level One decision. 

The Superintendent or designee shall schedule a conference 

within ten days after the appeal notice is filed. The conference shall 

be limited to the issues and documents considered at Level One. 

At the conference, the student or parent may provide information 

concerning any documents or information relied upon by the ad-

ministration for the Level One decision. The Superintendent or de-

signee may set reasonable time limits for the conference. 

The Superintendent or designee shall provide the student or parent 

a written response within ten days following the conference. The 

written response shall set forth the basis of the decision. In reach-

ing a decision, the Superintendent or designee may consider the 

Level One record, information provided at the Level Two confer-

ence, and any other relevant documents or information the Super-

intendent or designee believes will help resolve the complaint. 

Recordings of the Level One and Level Two conferences, if any, 

shall be maintained with the Level One and Level Two records. 

Level Two 
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If the student or parent did not receive the relief requested at Level 

Two or if the time for a response has expired, the student or parent 

may appeal the decision to the Board. 

The appeal notice must be filed in writing, on a form provided by 

the District, within ten days of the date of the written Level Two re-

sponse or, if no response was received, within ten days of the 

Level Two response deadline. 

The Superintendent or designee shall inform the student or parent 

of the date, time, and place of the Board meeting at which the com-

plaint will be on the agenda for presentation to the Board. 

The Superintendent or designee shall provide the Board the record 

of the Level Two appeal. The student or parent may request a copy 

of the Level Two record. 

The Level Two record shall include: 

1. The Level One record. 

2. The notice of appeal from Level One to Level Two. 

3. The written response issued at Level Two and any attach-

ments. 

4. All other documents relied upon by the administration in 

reaching the Level Two decision. 

The appeal shall be limited to the issues and documents consid-

ered at Level Two, except that if at the Level Three hearing the ad-

ministration intends to rely on evidence not included in the Level 

Two record, the administration shall provide the student or parent 

notice of the nature of the evidence at least three days before the 

hearing. 

The District shall determine whether the complaint will be pre-

sented in open or closed meeting in accordance with the Texas 

Open Meetings Act and other applicable law. [See BE] 

The presiding officer may set reasonable time limits and guidelines 

for the presentation, including an opportunity for the student or par-

ent and administration to each make a presentation and provide re-

buttal and an opportunity for questioning by the Board. The Board 

shall hear the complaint and may request that the administration 

provide an explanation for the decisions at the preceding levels. 

In addition to any other record of the Board meeting required by 

law, the Board shall prepare a separate record of the Level Three 

presentation. The Level Three presentation, including the presenta-

tion by the student or parent or the student’s representative, any 

Level Three 
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presentation from the administration, and questions from the Board 

with responses, shall be recorded by audio recording, video/audio 

recording, or court reporter. 

The Board shall then consider the complaint. It may give notice of 

its decision orally or in writing at any time up to and including the 

next regularly scheduled Board meeting. If the Board does not 

make a decision regarding the complaint by the end of the next 

regularly scheduled meeting, the lack of a response by the Board 

upholds the administrative decision at Level Two. 
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In this policy, the terms “complaint” and “grievance” shall have the 

same meaning. 

Complaints by members of the public shall be filed in accordance 

with this policy, except as required by the policies listed below. 

Some of these policies require appeals to be submitted in accord-

ance with GF after the relevant complaint process: 

1. Complaints concerning instructional resources shall be filed in 

accordance with EF. 

2. Complaints concerning a commissioned peace officer who is 

an employee of the District shall be filed in accordance with 

CKE. 

Complaints regarding refusal of entry to or ejection from District 

property based on Education Code 37.105 shall be filed in accord-

ance with this policy. However, the timelines shall be adjusted as 

necessary to permit the complainant to address the Board in per-

son within 90 calendar days of filing the initial complaint, unless the 

complaint is resolved before the Board considers it. [See GKA(LE-

GAL)] 

The Board encourages the public to discuss concerns with an ap-

propriate administrator who has the authority to address the con-

cerns. Concerns should be expressed as soon as possible to allow 

early resolution at the lowest possible administrative level. 

Informal resolution shall be encouraged but shall not extend any 

deadlines in this policy, except by mutual written consent. 

An individual may initiate the formal process described below by 

timely filing a written complaint form. 

Even after initiating the formal complaint process, individuals are 

encouraged to seek informal resolution of their concerns. An indi-

vidual whose concerns are resolved may withdraw a formal com-

plaint at any time. 

The process described in this policy shall not be construed to cre-

ate new or additional rights beyond those granted by law or Board 

policy, nor to require a full evidentiary hearing or “mini-trial” at any 

level. 

Neither the Board nor any District employee shall unlawfully retali-

ate against any individual for bringing a concern or complaint. 

Complaint forms and appeal notices may be filed by hand-delivery, 

by electronic communication, including email and fax, or by U.S. 

Mail. Hand-delivered filings shall be timely filed if received by the 

appropriate administrator or designee by the close of business on 
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the deadline. Filings submitted by electronic communication shall 

be timely filed if they are received by the close of business on the 

deadline, as indicated by the date/time shown on the electronic 

communication. Mail filings shall be timely filed if they are post-

marked by U.S. Mail on or before the deadline and received by the 

appropriate administrator or designated representative no more 

than three days after the deadline. 

The District shall make reasonable attempts to schedule confer-

ences at a mutually agreeable time. If the individual fails to appear 

at a scheduled conference, the District may hold the conference 

and issue a decision in the individual’s absence. 

At Levels One and Two, “response” shall mean a written communi-

cation to the individual from the appropriate administrator. Re-

sponses may be hand-delivered, sent by electronic communication 

to the individual’s email address of record, or sent by U.S. Mail to 

the individual’s mailing address of record. Mailed responses shall 

be timely if they are postmarked by U.S. Mail on or before the 

deadline. 

“Days” shall mean District business days, unless otherwise noted.. 

In calculating timelines under this policy, the day a document is 

filed is “day zero.” The following business day is “day one.” 

“Representative” shall mean any person who or organization that is 

designated by an individual to represent the individual in the com-

plaint process. 

The individual may designate a representative through written no-

tice to the District at any level of this process. If the individual des-

ignates a representative with fewer than three days’ notice to the 

District before a scheduled conference or hearing, the District may 

reschedule the conference or hearing to a later date, if desired, in 

order to include the District’s counsel. The District may be repre-

sented by counsel at any level of the process. 

Complaints arising out of an event or a series of related events 

shall be addressed in one complaint. An individual shall not file 

separate or serial complaints arising from any event or series of 

events that have been or could have been addressed in a previous 

complaint. 

All time limits shall be strictly followed unless modified by mutual 

written consent. 

If a complaint form or appeal notice is not timely filed, the com-

plaint may be dismissed, on written notice to the individual, at any 

point during the complaint process. The individual may appeal the 

dismissal by seeking review in writing within ten days from the date 
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of the written dismissal notice, starting at the level at which the 

complaint was dismissed. Such appeal shall be limited to the issue 

of timeliness. 

Each party shall pay its own costs incurred in the course of the 

complaint. 

Complaints and appeals under this policy shall be submitted in 

writing on a form provided by the District. 

Copies of any documents that support the complaint should be at-

tached to the complaint form. If the individual does not have copies 

of these documents, they may be presented at the Level One con-

ference. After the Level One conference, no new documents may 

be submitted by the individual unless the individual did not know 

the documents existed before the Level One conference. 

A complaint or appeal form that is incomplete in any material as-

pect may be dismissed but may be refiled with all the required in-

formation if the refiling is within the designated time for filing. 

Complaint forms must be filed: 

1. Within 15 days of the date the individual first knew, or with 

reasonable diligence should have known, of the decision or 

action giving rise to the complaint or grievance; and 

2. With the lowest level administrator who has the authority to 

remedy the alleged problem. 

If the only administrator who has authority to remedy the al-

leged problem is the Superintendent or designee, the com-

plaint may begin at Level Two following the procedure, includ-

ing deadlines, for filing the complaint form at Level One. 

If the complaint is not filed with the appropriate administrator, the 

receiving administrator must note the date and time the complaint 

form was received and immediately forward the complaint form to 

the appropriate administrator. 

The appropriate administrator shall investigate as necessary and 

schedule a conference with the individual within ten days after re-

ceipt of the written complaint. The administrator may set reasona-

ble time limits for the conference. 

Absent extenuating circumstances, the administrator shall provide 

the individual a written response within ten days following the con-

ference. The written response shall set forth the basis of the deci-

sion. In reaching a decision, the administrator may consider infor-

mation provided at the Level One conference and any other 
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relevant documents or information the administrator believes will 

help resolve the complaint. 

If the individual did not receive the relief requested at Level One or 

if the time for a response has expired, he or she may request a 

conference with the Superintendent or designee to appeal the 

Level One decision. 

The appeal notice must be filed in writing, on a form provided by 

the District, within ten days of the date of the written Level One re-

sponse or, if no response was received, within ten days of the 

Level One response deadline. 

After receiving notice of the appeal, the Level One administrator 

shall prepare and forward a record of the Level One complaint to 

the Level Two administrator. The individual may request a copy of 

the Level One record. 

The Level One record shall include: 

1. The original complaint form and any attachments. 

2. All other documents submitted by the individual at Level One. 

3. The written response issued at Level One and any attach-

ments. 

4. All other documents relied upon by the Level One administra-

tor in reaching the Level One decision. 

The Superintendent or designee shall schedule a conference 

within ten days after the appeal notice is filed. The conference shall 

be limited to the issues and documents considered at Level One. 

At the conference, the individual may provide information concern-

ing any documents or information relied upon by the administration 

for the Level One decision. The Superintendent or designee may 

set reasonable time limits for the conference. 

The Superintendent or designee shall provide the individual a writ-

ten response within ten days following the conference. The written 

response shall set forth the basis of the decision. In reaching a de-

cision, the Superintendent or designee may consider the Level 

One record, information provided at the Level Two conference, and 

any other relevant documents or information the Superintendent or 

designee believes will help resolve the complaint. 

Recordings of the Level One and Level Two conferences, if any, 

shall be maintained with the Level One and Level Two records. 

Level Two 
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If the individual did not receive the relief requested at Level Two or 

if the time for a response has expired, he or she may appeal the 

decision to the Board. 

The appeal notice must be filed in writing, on a form provided by 

the District, within ten days of the date of the written Level Two re-

sponse or, if no response was received, within ten days of the 

Level Two response deadline. 

The Superintendent or designee shall inform the individual of the 

date, time, and place of the Board meeting at which the complaint 

will be on the agenda for presentation to the Board. 

The Superintendent or designee shall provide the Board the record 

of the Level Two appeal. The individual may request a copy of the 

Level Two record. 

The Level Two record shall include: 

1. The Level One record. 

2. The notice of appeal from Level One to Level Two. 

3. The written response issued at Level Two and any attach-

ments. 

4. All other documents relied upon by the administration in 

reaching the Level Two decision. 

The appeal shall be limited to the issues and documents consid-

ered at Level Two, except that if at the Level Three hearing the ad-

ministration intends to rely on evidence not included in the Level 

Two record, the administration shall provide the individual notice of 

the nature of the evidence at least three days before the hearing. 

The District shall determine whether the complaint will be pre-

sented in open or closed meeting in accordance with the Texas 

Open Meetings Act and other applicable law. [See BE] 

The presiding officer may set reasonable time limits and guidelines 

for the presentation, including an opportunity for the individual and 

administration to each make a presentation and provide rebuttal 

and an opportunity for questioning by the Board. The Board shall 

hear the complaint and may request that the administration provide 

an explanation for the decisions at the preceding levels. 

In addition to any other record of the Board meeting required by 

law, the Board shall prepare a separate record of the Level Three 

presentation. The Level Three presentation, including the presenta-

tion by the individual or his or her representative, any presentation 

Level Three 
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from the administration, and questions from the Board with re-

sponses, shall be recorded by audio recording, video/audio record-

ing, or court reporter. 

The Board shall then consider the complaint. It may give notice of 

its decision orally or in writing at any time up to and including the 

next regularly scheduled Board meeting. If the Board does not 

make a decision regarding the complaint by the end of the next 

regularly scheduled meeting, the lack of a response by the Board 

upholds the administrative decision at Level Two. 
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A Board Member’s Guide to Update 115 

 

 

 

 

 

 

 

 

 

Please note: Vantage Points is an executive summary, prepared specifically 

for board members, of the local policies included in the update. The topic-by-

topic outline and brief descriptions focus on key issues to help local officials 

understand changes found in the policies.  

The description of local policy changes in Vantage Points is highly sum-

marized. Please pay careful attention to the more detailed, district-spe-

cific Explanatory Notes and the policies in your localized update packet.  

For questions, contact Policy Service at policy.service@tasb.org, call us at 

800-580-7529, or visit our website at policy.tasb.org.  

 

This information is provided for educational purposes only to facilitate a general understanding 

of the law or other regulatory matter. This information is neither an exhaustive treatment on the 

subject nor is this intended to substitute for the advice of an attorney or other professional ad-

viser. Consult with your attorney or professional adviser to apply these principles to specific 

fact situations.  

© 2020 Texas Association of School Boards, Inc. All rights reserved.  

145

mailto:policy.service@tasb.org
https://www.tasb.org/services/policy-service.aspx/


 

1 

Update 115 focuses on updating and reorganizing several policies in the FFE 

series of the policy manual addressing student welfare. FFEA continues to fo-

cus on counseling, and a new code, FFEB, focuses on mental health provi-

sions.  

Several policies have been revised to incorporate the new Title IX regula-

tions, effective August 14, 2020, which define sexual harassment under Title 

IX and establish detailed procedures for how districts must respond to notice 

or allegations of sexual harassment.  

In addition to these changes, Update 115 includes several other policies af-

fected by legislation from the 86th Legislative Session that were not included 

in Update 114 and incorporates numerous changes from revised Administra-

tive Code rules.  

We strongly encourage you to review the Explanatory Notes contained 

in your district’s update packet for information specific to your local 

policies and background on changes to the legal policies. Please re-

member that (LEGAL) policies provide the legal framework for key areas 

of district operations; they are not adopted by the board.  

A revision to BF(LOCAL) addressing board policy adoption clarifies that a 

district's legally referenced policies are not adopted by the board. The 

(LEGAL) policies provide information on current law and context for the dis-

trict’s (LOCAL) policies.  

For districts that provide paid vacation and holiday benefits, recommended 

revisions to DED(LOCAL) address the board's authorization of these pro-

grams, including which employees are eligible for the benefits. Administrative 

procedures are recommended to address the details of these programs to 

promote consistent, effective implementation and prevent conflict between 

policy and administrative procedures.  

Revisions to DIA(LOCAL) incorporate the recent United States Supreme 

Court decision Bostock v. Clayton County, Georgia, which held that an ad-

verse employment action against an employee on the basis of homosexuality 

or transgender status violates Title VII’s prohibition on sex discrimination in 

employment. As a result, the policy clarifies that discrimination on the basis of 

sex includes discrimination on the basis of biological sex, gender identity, 

sexual orientation, gender stereotypes, or any other prohibited basis related 

to sex. 

Other revisions address the new Title IX regulations and:  

■ Include sexual harassment as defined by Title IX in the definition of 

prohibited conduct and clarify employee reporting requirements;  
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■ Indicate that the district will follow the district’s existing investigation 

process to address allegations of prohibited conduct that would not 

meet the Title IX definition of sexual harassment;  

■ Add specific provisions outlining the legally required district response 

when the district receives notice or an allegation of conduct that could 

meet the definition of sexual harassment under Title IX;  

■ Add a requirement for the superintendent to develop a Title IX formal 

complaint process that will apply following a formal complaint and that 

must comply with the elements in the new regulations; and  

■ Designate the preponderance of the evidence standard to determine 

responsibility in formal complaints of sexual harassment under Title 

IX. If the board wishes to instead use the clear and convincing 

evidence standard, which is a higher standard of evidence, 

please contact the district’s policy consultant. The district must 

use the same standard of evidence for investigation of all formal Title 

IX sexual harassment complaints, including complaints by employees.  

Revised Administrative Code rules prompted revisions to EI(LOCAL) on aca-

demic achievement. Provisions on partial credit reflect new terminology from 

the rules regarding awarding of credit proportionately when a student re-

ceives a passing grade in “half” of a course, rather than per “semester.”  

To provide flexibility, Policy Service recommends deletion of the statement in 

most districts’ policies that a student shall be required to retake only the por-

tion of the course with a failing grade. There are various methods for a stu-

dent to earn credit for the failed part of a course, and board policy is not re-

quired to specify which particular method may be used.  

For those districts that did not have existing provisions on awarding course 

credit proportionately to a student who successfully completes only half a 

course, provisions have been recommended for the district’s consideration. 

This is optional text; contact the district’s policy consultant if the dis-

trict does not wish to include it.  

Some districts’ local policies included provisions on late enrollment or with-

drawal of mobile students. To avoid conflict with new Administrative Code 

rules addressing transition assistance for highly mobile students who are 

homeless or in substitute care, which are addressed in FD(LOCAL), below, 

Policy Service recommends deleting these provisions from EI(LOCAL). Any 

specific practices in this area will need to align with the new rules and could 

be included in administrative procedures.  
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As mentioned above, recommended changes to FD(LOCAL) on admissions 

are based on new Administrative Code rules addressing transition assistance 

for highly mobile students who are homeless or in substitute care. The rules 

require districts to adopt local policy to assist with awarding credit to these 

students for a course that was earned prior to the student enrolling in or 

transferring to the district.  

Recommended revisions to FEB(LOCAL) on attendance accounting are to 

address amended Administrative Code rules. The rules remove the reference 

to taking attendance during the second or fifth instructional hour and specify 

that attendance shall be determined at the official attendance-taking time dur-

ing the campus's instructional day. The recommended policy text assigns to 

the superintendent the responsibility of designating the district's official at-

tendance-taking time. Note that there is no requirement to include the official 

attendance-taking time in policy; it may be designated in district procedures.  

FFG(LOCAL) on child abuse and neglect has been significantly revised to 

comply with amended Administrative Code rules.  

Recommended text is included to provide the required policy addressing sex-

ual abuse, trafficking, and other maltreatment of children that must be in-

cluded in the district improvement plan and the student handbook.  

The rules also revise the elements of the required child abuse and neglect re-

porting policy. To ensure all the policy elements are addressed in board-

adopted local policy, we have revised and moved provisions from 

FFG(EXHIBIT) into the local policy and recommend deletion of the exhibit.  

Revisions to FFH(LOCAL) address the new Title IX regulations and are simi-

lar to those made at DIA(LOCAL), above. The FFH(LOCAL) revisions:  

■ Include sexual harassment as defined by Title IX in the definition of 

prohibited conduct and clarify employee reporting requirements;  

■ Indicate that the district will follow the district’s existing investigation 

process to address allegations of prohibited conduct that would not 

meet the Title IX definition of sexual harassment;  

■ Add specific provisions outlining the legally required district response 

when the district receives notice or an allegation of conduct that could 

meet the definition of sexual harassment under Title IX;  

■ Add a requirement for the superintendent to develop a Title IX formal 

complaint process that will apply following a formal complaint and that 

must comply with the elements in the new regulations; and  
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■ Designate the preponderance of the evidence standard to determine 

responsibility in formal complaints of sexual harassment under Title 

IX. If the board wishes to instead use the clear and convincing 

evidence standard, which is a higher standard of evidence, 

please contact the district’s policy consultant. The district must 

use the same standard of evidence for investigation of all formal Title 

IX sexual harassment complaints, including complaints by employees.  

Provisions in FB(LOCAL) on the district’s Title IX coordinator for students 

have been updated to include required language from the new Title IX regula-

tions. Corresponding wording changes were also made to the ADA/Section 

504 coordinator text.  

FNG(LOCAL) on grievances by students and parents includes a recom-

mended revision to specify that a person filing a complaint regarding refusal 

of entry to or ejection from property based on Education Code 37.105 shall 

be permitted to address the board within 90 “calendar” days unless the com-

plaint is resolved at the administrative level. This is an exception to how other 

timelines are calculated in the policy, which are based on “business” days in 

accordance with how days are defined. In addition, we have reordered the list 

of protected characteristics at Other Complaint Processes, item 1, to align 

with revisions at FFH(LOCAL) above.  

As with FNG(LOCAL), above, GF(LOCAL) on complaints by members of the 

public includes a recommended revision to specify that a person filing a com-

plaint regarding refusal of entry to or ejection from property based on Educa-

tion Code 37.105 shall be permitted to address the board within 90 “calendar” 

days unless the complaint is resolved at the administrative level. This is an 

exception to how other timelines are calculated in the policy, which are based 

on “business” days in accordance with how days are defined.  

Several local policies focusing on administrative details are recommended for 

deletion for those districts that had them. Board-adopted policy is not required 

on these topics.  

■ BDF(LOCAL)—citizen advisory committees  

■ DMD(LOCAL)—professional meetings  

■ FMF(LOCAL)—student contests and competitions  
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5 

A message from TASB Governmental Relations 

TASB Advocates for Public Schools 

It’s a given that state and federal legislation influences school district policy 

and practice. But did you know that school board members can influence 

legislation? 

■ As a private citizen who serves the public, your voice has weight 

with legislators.1 

■ By engaging with TASB2 you can influence the TASB Advocacy 

Agenda by participating in our grassroots meetings, attending 

Delegate Assembly, serving on the TASB Legislative Advisory 

Council, and more. 

If you have questions about TASB’s advocacy efforts and programs, 

contact TASB Governmental Relations3 at 800-580-4885 or 

Dax.Gonzalez@tasb.org. 

 

1 Working with Legislators: https://www.tasb.org/trustees/champion-your-district/work-
ing-with-legislators.aspx 
2 Engage with TASB: https://www.tasb.org/trustees/champion-your-district/engage-
with-tasb.aspx 
3 TASB Governmental Relations: https://gr.tasb.org 
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  September 14, 2020

Subject:  Board Policy EIC (Local)

Background:

Prior to the commencement of this school year, WISD transitioned from nine-
week grading periods to six-week grading periods. This change necessitates a 
change to WISD Board Policy EIC (Local) which governs the calculation of final 
rankings for valedictorian and salutatorian. Prior to this year, these calculations 
were made at the conclusion of the third nine-week grading period. 

Dr. Averett presented the proposed changes at the August 31, 2020 Board 
meeting.

Recommendation:

Administration recommends approval of WISD Board Policy EIC (Local) as 
presented.
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Waxahachie ISD
070912

ACADEMIC ACHIEVEMENT EIC
CLASS RANKING (LOCAL)

DATE ISSUED: 8/6/2019  1 of 2
LDU 2019.05
EIC(LOCAL)-X

The District shall include in the calculation of class rank only 
semester grades earned in grades 9–12 for high school credit in 
the following subjects: English, mathematics (not including math 
electives), science, and social studies.

District-approved distance learning courses in these subjects, 
including approved courses taken through the Texas Virtual School 
Network (TxVSN), shall be included in class rank calculations.

The calculation of class rank shall exclude grades earned in or by 
credit by examination, with or without prior instruction; summer 
school courses, except courses taken for acceleration; and 
distance learning courses not approved for this purpose.

The District shall convert grades earned in eligible courses to 
grade points in accordance with the following chart and shall 
calculate a weighted GPA:

Numeric 
Grade

Dual Credit, 
Advanced Placement 

(AP), and Pre-AP
Regular Letter 

Grade

97–100 6.00 4.00 A

93–96 5.75 3.75 A

90–92 5.50 3.50 A

85–89 5.25 3.25 B

80–84 5.00 3.00 B

75–79 4.50 2.50 C

70–74 4.00 2.00 D

When a student transfers grades for properly documented and 
eligible courses, the District shall assign weight to those grades 
based on the categories and grade weight system used by the 
District.

Students transferring into the District shall receive the numerical 
grade that was earned in courses at another school. Letter grades 
shall be recorded as follows:

Conversion Scale

A+ 98 B+ 88 C+ 78 D+ 74

A 95 B 85 C 77 D 72

A- 92 B- 82 C- 75 D- 70

F 60

Calculation

Exclusions

Weighted Grade 
Point Average (GPA)

Transferred Grades
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Waxahachie ISD
070912

ACADEMIC ACHIEVEMENT EIC
CLASS RANKING (LOCAL)

DATE ISSUED: 8/6/2019  2 of 2
LDU 2019.05
EIC(LOCAL)-X

ADOPTED:

Class rank for all students in grades 10–12 shall be calculated 
three times per year, following the first full semester, the second 
full semester, and at the completion of all summer school 
programs. Official class rankings for students in grade 9 shall be 
calculated only after the completion of the second full semester 
and all summer school programs.

For the purpose of determining honors to be conferred during 
graduation activities, the District shall calculate class rank using 
grades available at the time of calculation at the end of the fifth six 
weeks third nine weeks grading period of the senior year. The 
cumulative average of the fourth and fifth six weeks grades grade 
for the third nine-week grading period shall be used as the 
semester grade for this purpose.

For the purpose of applications to institutions of higher education, 
the District shall also calculate class ranking as required by state 
law. The District’s eligibility criteria for local graduation honors shall 
apply only for local recognitions and shall not restrict class ranking 
for the purpose of automatic admission under state law. [See 
EIC(LEGAL)]

The valedictorian, salutatorian, and distinguished scholar shall be 
the eligible students with the highest, second highest, and third 
highest ranking, respectively. To be eligible for such recognition, a 
student must:

1. Have been continuously enrolled in the same high school in 
the District for the three school years immediately preceding 
graduation;

2. Have completed the Recommended Program, the 
Advanced/Distinguished Achievement Program, or the 
foundation program with the distinguished level of 
achievement; and 

3. Be graduating after exactly eight semesters of enrollment in 
high school.

In case of a tie in weighted grade point averages among the top 
ranking students, the following methods shall be used to determine 
who shall be recognized as salutatorian or valedictorian:

1. The weighted grade point average shall be computed to a 
sufficient number of decimal places until the tie is broken.

2. However, if a tie still remains, the student with the highest 
numerical grade average of all Pre-AP, AP, and dual credit 
courses taken shall be designated.

Local Graduation 
Honors

Valedictorian, 
Salutatorian, and 
Distinguished 
Scholar

Breaking Ties
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  September 14, 2020

Subject: Accept Phone system at Agriscience Facility as complete
 

Background:

We recently received the certificate of substantial completion from The Nay 
Company on the Agriscience Facility project at WHS and are working to clear the 
punch list.

We have received the invoice for the phone system at the agriscience facility with 
a request for $17,895.00 for the project. This is the total price without a 
reservation for retainage.

In accordance with board policy CV (LOCAL), staff recommends the board accept 
the telephone project as complete and authorize final payment.

Recommendation:

Accept telephone portion of agriscience facility project as complete and authorize 
final payment to Advanced Telecom for $17,895.00.
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Invoice INVOICE# 00021354
DATE: 08/20/20

ADVANCED TELECOM INC ACCOUNT#: 00002562
BUSINESS TELEPHONE SYSTEMS Due: $17,895.00

RO. BOX 1573 Red Oak, Texas 75154
PhoneorFax9l2-223.B3s1

Payment: $
r

BILliNG ADDRESS SERVICE ADDRESS

WAXAMACHIE lED WAXAHACHIE ISO AGRISCIENCE BLDG

411 N. GIBSON 2541 US HWY. 287 BYPASS

WAXAMACHIE, TX 75165 WAXAHACHIE, TX 75167

DUE ON RECEIPT 0C33599 9030020611

QUANTiTY DESCRIPTION UNIT PRICE

WORK REQUESTED: INSTALLATION OF CATEGORY 6 & CATEGORY LA

STRUCTURED DATA CABLING NETWORK FOR WORKSTATIONS,

CAMERAS, AND WIRELESS ACCESS POINTS IN ALL 3 AGRISCIENCE

BUILDINGS. INSTALL, TERMINATE, TEST. & LABEL (59) PLENUM

RATED CABLES IN BUILDINGS. INSTALL OF INDOOR/OUTDOOR

FIBER OPTIC BACKBONES AND SECONDARY CATEGORY 6 BACKBONES

BETWEEN ALL (3) BUILDINGS INCLUDING FIBER OPTIC

TERMINATION BOXES / FIBER TRAYS, FIBER PATCH PANELS, &

TERMINATION OF (24) FIBER OPTIC LC CONNECTORS.

INSTALLATION INCLUDED INSTALL OF (2) 2 FOOT WALL MOUNT

DATA CABINETS INCLUDING PATCH PANELS, CONDUITS, &

MOUNTING HARDWARE. CABLING INSTALLATION ALSO INCLUDED

INSTALL OF SURFACE MOUNT CONDUITS & METAL OUTLET BOXES

FOR WORKSTATIONS IN CLASSROOMS AND CABLE SUPPORT HANGERS

INSTALLED THROUGHOUT THE BUILDINGS.

1 INSTALLATION / EQUIPMENT, WIRINC, LABOR $17,895.00 $17,895.00

TAXABLE AMOUNT j NON.TMABL€ AMOUNT TAX FINANCE CHARGE

$0.00 $17,895.00 $0.00 INVOICE AMOUNT

AMOUNT PAID

BALANCE DUE

$17,895.00

$0.00

517, 895.00
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  September 14, 2020

Subject: Accept Simpson Elementary as Complete, part 1
 

Background:

We have received invoices related to the construction on Simpson Elementary 
that are outside of the scope of the CMR agreement with BTC. These contracts 
include furniture for the facility, phone system, and technology.

In accordance with board policy CV (LOCAL), staff recommends the board accept 
these specific projects as complete and authorize final payment.

Recommendation:

Accept the furniture, phone system, and technology projects at Simpson 
Elementary as complete and authorize final payment.
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Waxahachie ISD
BOARD OF TRUSTEES

Date: September 14, 2020

Subject:
Behavior Threat 
Assessment Team

Background:

Behavior threat assessment teams were created during the 2019 Legislature as a part of 
Senate Bill 11 and incorporated within Section 37.115 of the Education Code. As referenced 
within WISD Board Policy FFB (Legal) and pursuant to Section 37.115(c) of the Education Code, 
the board of trustees of each school district shall establish a threat assessment and safe and 
supportive school team to serve at each campus of the district and shall adopt policies and 
procedures for the teams. 

Prior to the new statutory implementation of behavior threat assessment teams, WISD 
followed and continues to follow appropriate district-approved suicide prevention and 
homicide prevention protocols. WISD also utilizes and responds to written safety alert forms 
on each campus and anonymous online Tip 411 reports districtwide. Reports of significant 
concerns are brought to the attention of the superintendent, in a similar manner to the 
reporting requirement prescribed by Section 37.115(h) regarding the required report of a 
behavior threat assessment team to the superintendent of a determination that a student or 
other individual poses a serious risk of violence to self or others.

Before the commencement of this school year, TEA worked with the Texas School Safety 
Center to develop guidelines for behavior threat assessment teams and conducted trainings 
this summer. Several district leaders underwent trainings conducted by the Texas School 
Safety Center. The attached designation of team members and guidelines have been 
developed in accordance with the trainings conducted by the Texas School Safety Center.

Administration Recommendation:

Administration recommends the Board approve and adopt the attached designation of behavior 
threat assessment team members and guidelines, in accordance with Section 37.115(c) of the 
Education Code.
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Waxahachie ISD
Behavior Threat Assessment 

2020-2021

District Team Members
● Jacob Perry – Director of Campus and Student Services (Co-Leader)
● Ginger Robinson – Director of Educational Support and Counseling (Co-Leader)
● Dr. David Averett – Assistant Superintendent of Secondary Learning
● Lisa Mott – Assistant Superintendent of Elementary Learning
● Brandy Pustejovsky – Director of Special Education
● Melissa Bousquet – Coordinator of Nursing Services
● Lt. Josh Oliver – Director of SRO Program
● Lee Auvenshine – Deputy Superintendent & General Counsel

District team procedures and protocols
● Screen reports from campus threat assessment teams to determine imminence
● Convene district level team for all mid or high level threats
● Screen report to determine need for district level threat assessment
● Gather information about the person and situation
● Identify and evaluate the threat
● Provide appropriate notifications to parents and Superintendent as needed 
● Develop and share a case management plan for the campus

Behaviors for screening or interventions
● Engaging in violence
● Threatening violence
● Veiled threats
● Bringing a weapon to school
● Bullying or harassing behavior
● Marked decline in performance
● Increased absenteeism
● Sudden or dramatic change in behavior or appearance
● Erratic, depressive, or other mental health symptoms
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Campus Team Members
● Campus Principal
● Campus AP
● Campus Counselor

Possible campus team additions depending on situation
● Campus Nurse
● Teacher/Coach/Extracurricular Sponsor
● Special Education Specialist
● SRO/Security
● Director of Campus and Student Services
● Director of Educational Support and Counseling

Campus team procedures and protocols
*Any threat made involving a weapon, campus must contact Lt. Josh Oliver immediately*

● Identify who will conduct investigation 
● Gather information from multiple sources about the person and his/her situation

○ Teachers, administrators, school staff, coaches, parents, other students, friends, 
social media sites, local law enforcement, etc. 

● Document information gathered/interviews conducted 
● Document threat level determined and intervention strategies taken
● Mid or High level warrant a full threat assessment conducted by district team member 
● Submit report and supporting documentation to the Director of Campus and Student 

Services

Team Discussion Talking Points
● Focus on facts of specific case
● Focus on the person’s behavior rather than the person’s traits
● Focus on understanding of context of behavior 
● Examine progression of behavior over time
● Corroborate critical information

Case Management
● Refer to outpatient counseling/mental health care
● Refer for FIE or 504 evaluation
● Mentoring relationship
● Academic accommodations
● Suspension/expulsion
● Involvement in extracurricular activities
● Social skills training
● Behavioral contract
● Parental involvement
● Law enforcement involvement 
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  September 14, 2020

Subject: Renew Insurance – Property/Casualty
 

Background:

At the August 10 meeting, an estimated total of the insurance proposal was presented. 
Unfortunately, the estimate did not include the coverage value of the agriscience facility at the 
time. As the facility houses our supplies, materials, and projects, it has been added to the 
insurance schedule. The total coverage value, and premiums, have been adjusted for the 2020-
2021 school year.

Recommendation:

Approve renewal of property/casualty, automobile liability, cyber liability, school board liability, 
and law enforcement liability coverage for the 2020-2021 school year with Public Educators 
Association of Texas in the amount of $990,355.
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PVW( EDUCAToRS ASSOGATION of TU(AS

August 17, 2020

Steve Neece
CenCore Insurance Agency! LLC
P0 Box 190
Paris, TX 75461

Re: Waxahachie ISD
Package Insurance Proposal
Proposed Effective Date: 9/1/2020

Dear Steve,

Thank you for your interest in terms from the Public Educators Association of Texas.
We are pleased to present the following revised proposal for your consideration.

Please note that this proposal includes but is not limited to the following subjectivities:

• Signed PEAT Application.
• Signed Statement of Values.
• Signed Proposal Acceptance page.
• Completed and Signed PEAT Cyber Short Form Application.
• Five years currently valued prior carrier loss runs.
• Copies of current Guardian/Marshall training certifications and concealed

weapons permit.
• This proposal expires on the effective date of coverage unless coverage is bound.
• Request to bind coverage must be sent in writing.
• Your commission will be 10%

Please review the quotation provided as it may or may not match all of the coverages
and conditions requested on your application.

Thanks,

Spencer Burnam
Senior Underwriter

8/17/2020 Page 1 of 17
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PUBLIC EDUCATORS ASSOCIATION OF TEXAS

PVBLI( EDV(Ar*c MScKIATION OF

PEAT-TX.COM

PROPERTY & CASUALTY PROPOSAL

PREPARED ESPECIALLY FOR:

Member:

Policy Term:

Date of Proposal:

Waxahachie ISD

411 N. Gibson Street

Waxahachie, TX 75165

91112020 to 91112021

August 17, 2020

8117/2020 Page 2 of 17
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Public Educators Association of Texas

PUBLIC EDUCATORS ASSOCIATION OF TEXAS is a property & casualty Fund
formed by the Texas Interlocal Cooperation act to provide coverages for Texas
educational institutions, PEAT operates as a risk pool with “aggregate stop loss”
protection backed by ‘A” rated carriers. PEAT is a financially secure alternative for
Texas schools for property & liability coverage, with a foundation built upon a
personalized service commitment to the members, customized loss control initiatives
and aggressive claims management.
Specific coverages from PEAT may include:

General Liability Auto Liability & APD

Property & Inland Marine CrimelEmployee Dishonesty

Equipment Breakdown Law Enforcement

Educators Legal Umbrella

Cyber Liability

The following is a brief overview of the Pool structure and service components:

1. Legal Structure

• Governing Board of Directors comprised of elected officials.

• Formed by Interlocal Agreement.

• Gary Howell — Director - Tyler.

2. Administration

• Jan Skovbjerg — Vice President - San Antonio.

• J. Spencer Burnam — Senior Underwriter - San Antonio.

• Pamela Boggs — Underwriting Assistant - Richardson.

3. Claims, Loss Control & Member Services

• Contracted by Claims Administrative Services (CAS).

4. Funding

• Fully funded aggregate stop-loss protection.

• Backed by A rated reinsurance carriers

8/1712020 Page 3 of 17169
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Public Educators Association of Texas

CONTRIBUTION AND COVERAGE SUMMARY PAGE

Member: Waxahachie ISO

Policy Term: From: 91112020 To 91112021

Coverage Offered Contribution

Property / Inland Marine I Equipment Breakdown $879,253

Cyber Liability Included

General Liability I Employee Benefits Liability $8,876

Automobile Liability $63,699

Automobile Physical Damage Included

Commercial Crime Included

School Board Liability $32,277

Law Enforcement Liability $6,250

Excess Liability Excluded

Total Annual Contribution $990,355
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Public Educators Association of Texas

PROPERTY — INLAND MARINE

Limits of Liability:

(Per schedules provided) $31 9,476,369 Buildings

$46,032,979 Contents

$365,509,348 Total Blanket Limit

Deductibles: $25,000

1%

Per Occurrence-Buildings and Contents

Wind and Hail Per Occurrence for
affected buildings (including
contents), minimum $250,000 per
occurrence.

Additional Coverages:

Coverage:

1. Standard ISO property coverage -Special form, subject to coverage document
exclusions.

2. Blanket Property - Replacement Cost applicable to Buildings, Contents and EDP
All others paid per coverage document form.

3. No Coinsurance Clause.

4. Cosmetic Loss or Damage to Metal Rooftop Material Caused by Wind or Hail is
excluded except as otherwise endorsed.

5. Pre-Existing Damage exclusion.

6. ACV applies to roofs over 15 years old.

7. Flood is excess of NFIP. No coverage for zone A & V (If Applicable).

8. Certain coverages subject to sublimits stated in coverage document.

Business Income:

Deductible:

$1,000,000

72 hours
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Sublimits are within, not in addition

otherwise stated, a $500 deductible applies.

Extra Expense

Valuable papers

Accounts receivable including electronic media

Fine arts

Mobile, portable, or contractor’s equipment

Rented, leased or borrowed equipment

Outdoor Trees, shrubs, plants

Preservation of property

Fire Department service charge

Pollutant clean up and removal

Pollutant clean up and removal-planned events

Off premises service interruption direct damage

Sewer back up

Tuition and fees

Recharge or refill of fire protection systems after

Broadened water coverage

Food contamination shutdown-planned events

11. Lock replacement coverage

12. Loss reduction rewards

Limit
to, the totat limits of iabilty

$250,000

$1 00,000

$100,000

Limit

Included

$25,000

$25,000

$10,000

sustained

Included

$20,000

$5,000

Included

$10,000

$1,000

10% of loss or $25,000

Special Property Coverages

Public Educators Association of Texas

PROPERTY - INLAND MARINE (Continued)

Unless

2.

3.

4.

5.

6.

7.

$25,000

$200,000

$50,000

$2,500 per tree/shrub
($250,000 in the aggregate)

8. Ordinance or Law coverage, loss to undamaged portion Included
Demolition $500,000
Increased cost of construction $500,000

9. Computers, Media, and Communications equipment $500,000

Extensions of Coverage

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

Actual loss

covered loss
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Public Educators Association of Texas

PROPERTY — INLAND MARINE (Continued)

Extensions of Coverage

13. Money, securities, stamps Inside $7,500

Outside $7500

14. Newly acquired or constructed property
Building $1,000,000
Business personal property $500,000

15. Non-owned detached trailers $5,000

16. Band Equipment and Uniforms $250,000

17. Miscellaneous equipment $100,000

18. Outdoor fences Actual Loss Sustained

19. Outdoor signs Actual Loss Sustained

20. Personal effects and property of others $10000

21. Premises extension property Included

22. Property off premises Actual loss sustained

23. Refrigerated property Actual loss sustained

24. Roof protection — Snow removal- $500 any one clearing $1,000 aggregate

25. Cost of Inventory or Appraisal $25,000

26. Specified appurtenant structures
Public use $100,000
Your use $10,000
Contents $1,000

27. Underground Pipes $100,000

28. Utility services-direct damage Actual loss sustained

29. Utility services-planned events Actual loss sustained

30. Voluntary parting by trick, scheme or device Included

31. Building foundations coverage Included

32. Personal property in transit $100000
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Public Educators Association of Texas

CYBER LIABILITY

Third Party Coverages: Sublimit

Media $1,000,000

Privacy and Cyber Security $1,000,000

Privacy Regulatory Defense Awards & Fines $1,000,000

Technical & Professional Services Included

First Party Coverages:

Business Interruption & Extra Expense $1,000,000

Data Recovery $1,000,000

Cyber-Extortion $1,000,000

Data Breach Response and Crisis Management Recovery $1,000,000

Deductibles: $75,000 each sublimit

10 hours BI and EE

Combined Aggregate Limit: $5,000,000*

* The combined aggregate limit is shared between all members of the Public
Educators Association of Texas.

* Cyber Liability is claims made coverage with defense inside the limits.
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Public Educators Association of Texas

EQUIPMENT BREAKDOWN

Covered Equipment: Covered Property built to operate under vacuum or
pressure, other than weight of contents, or used for the
generation, transmission or utilization of energy.

Coveraqes: Limit

Equipment Breakdown Limit $365,509,348

Property Damage Included

Business Income Included

Extra Expense Included

Utility Interruption $1,000,000— Bl/EE

Hazardous Substances $1,000,000

Expediting Expenses $1,000,000

Ammonia Contamination $1,000,000

Water Damage $1,000,000

Spoilage $1,000,000

Deductibles $5,000
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Public Educators Association of Texas

GENERAL LIABILITY

Form: Occurrence

Limits of Liability:

Primary Bodily Injury and Property $1000000 Per Occurrence
Damage Liability-Combined

General Aggregate $2000000 Annual

Deductible: Not Applicable Per Occurrence

Coverage:

1 Premises Operations

2. Products and Completed Operations

3. Fire Legal Liability $50,000

4. Corporal Punishment

5. Limited Worldwide Coverage

6. Additional Persons Insured

7. Employee Benefits Liability: Claims-made with sub-limits of

$1 ,000,000/$1 000,000 and retro-active date 019/1/2017; Deductible; $1000.

Exclusions include but are not limited to:
Pollution, Asbestos, Fungi or Bacteria, Lead, Nuclear, War, Medical Payments
(unless a limit is shown), Intentional and Criminal Acts.
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Public Educators Association of Texas

AUTOMOBILE LIABILITY

Limits of Liability:

Bodily Injury and Property Damage Liability $100,000 I $300,000 I $100,000

Medical Payments No Coverage

Uninsured/Underinsured Motorists No Coverage

Deductible: Each Accident $25,000

Number of Autos: 150

AUTOMOBILE PHYSICAL DAMAGE

Physical Damage Deductible:

Comprehensive $1000

Collision $1,000

Number of Autos: Refer to schedule on file

Additional Coverage:

Hired Physical Damage: $50000

Deductible $1,000

Coverage and Notes of Importance:

1. Hired and Non-Owned Liability included.

2. Contribution is based on number of vehicle and subject to adjustment if schedule
is changed prior to coverage effective date.

3. Fleet Automatic Coverage Applies.

4. Catastrophic Auto Physical Damage coverage is included with a limit of
$1,000,000.
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Public Educators Association of Texas

CRIME COVERAGE

Form: Commercial Crime

Limits of Liability: $100,000 Public Employee Dishonesty

$50,000 Money & Securities, inside

$50,000 Money & Securities, outside

$50,000 Forgery and Alteration

$50,000 Computer Fraud

Deductible: $1000 Per Wrongful Act
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Public Educators Association of Texas

School Board Liability

Form: Claims Made-Duty to Defend

Coverage: Pays damages the insured becomes legally obligated to pay because of a
‘wrongful act” arising out of the discharge of duties

Limits of Liability: $1,000,000 Each Occurrence

$1,000,000 Each Annual Aggregate

Deductible: $10,000 Each Claim

Retro-active Date: Full Prior Acts

Coverage Extensions:

1. Deductible applies towards damages, “claims expense” and supplemental
payments.

2. Broadened definition of “Who is an Insured”.

3. Employment Practices including Sexual Harassment

4. Non-monetary claims are excluded. Limited coverage of $50,000 each claim with
$100,000 policy aggregated is provided for defense of Employment Related
Practices.

5. Back pay limited coverage of $50,000 each claim with $100,000 policy
aggregate.

Notes of Importance:

1. This proposal is subject to receipt and approval of completed and signed Educators
Legal Liability portion of the PEAT Package Application prior to binding.

2. Retro-active date is contingent on proof of prior coverage.

Exclusions include but are not limited to:

Known acts or pending litigation/claims, formulation or collection of taxes, internet
site, pollution, construction contracts, asbestos.
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Public Educators Association of Texas

LAW ENFORCEMENT LIABILITY

Form: Occurrence

Coverage: Pays damages the insured becomes
legally obligated to pay because of a
“wrongful act” arising out of the discharge of
duties

Limits of Liability

$1,000,000 Each Occurrence

$1,000,000 Annual Aggregate

Deductible: $5,000 Each Occurrence

Coverage Extensions:

1. Deductible applies towards damages, “claims expense” and supplemental payments.

Notes of Importance:

1. This proposal is subject to receipt and approval of completed and signed Law
Enforcement Liability portion of the PEAT Package Application prior to binding.

2. Defense costs are in addition to the Coverage Document limits and there is no
exclusion for punitive and exemplary damages.
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CLAIMS ADMINISTRATION

Claims Administrative Services (CAS), administers and closely controls all claims from

start to finish. Rick Fisher is the Claims Coordinator for property, liability, and

professional liability and performs the initial review of all loss notices. CAS is dedicated

to exclusively serving governmental agencies throughout Texas. This team of full-time,

licensed adjusters understands federal laws and state statutes governing actions against

public entities. A toll-free telephone number will be provided upon binding.

You will find our approach to be aggressive and protective of your entity’s interests. We

take full advantage of rights afforded under the law.

In case of a disaster, a 24-hour claim hotline is available.
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Public Educators Association of Texas

NOTES OF IMPORTANCE

1. Public Educators Association of Texas is a property & casualty fund formed by the Texas
Interlocal Cooperation Act. PEAT is not subject to the Texas Insurance Guaranty Act, in the
event it becomes unable to meet its claims payment obligations. However, insured is named
on reinsurance provided by Munich Reinsurance America Inc. (At XV) and excess insurance
provided by Travelers Boiler and Machinery (A AV), Princeton Excess & Surplus Lines
Insurance Company (A+ XV), Arch Specialty Insurance Company (At XV), Old Republic Ins
Co (At XV), Starr Surplus Lines Insurance Company (A XV), Ironshore Specialty Insurance
Company (A XV). National Fire & Marine Ins Co (A÷+ XV). Aspen Specialty Insurance
Company (A XV), Everest Indemnity Insurance Co (At XV), First Specialty Ins Corp (A+ XV
), James River Insurance Company (AX). Hallmark Specialty Insurance Company (A- IX),
Homeland Insurance Company of New York (At XV), General Star Indemnity Co (A++ XV),
QBE Specialty Insurance Company (A XV), General Security Indemnity Company of Arizona
(A+ XV), Steadfast Insurance Company (A+ XV), and XL Insurance Company (A XV).

2. Quote is subject to review and acceptance by PEAT Board of Directors.

3. Contributions quoted are based on entire package and not available for individual lines of
coverage without prior authorization from the underwriter,

4. Not all coverages. limits or deductibles requested may be provided in this quotation.

5. Quote is not bound until written orders to bind are received from the producer and PEAT
subsequently accepts the risk.

6. This proposal is based upon exposures to loss made known to the underwriter Any changes
in exposures (i.e. new operations, new acquisitions of property or change in liability
exposure) need to be reported to us immediately.

7. All proposals are subject to the underwriter’s acceptance of completed, signed PEAT
Package Application. Should signed application reveal differing information than original
application received, the entire quote/binder is subject to revision and possible retraction

8. A signed Statement of Values for all property to be insured is required within 30 days of
binding.

9. Functional replacement cost applies to buildings over 65 years old or other property with
historical/landmark status. Please refer to the PEAT coverage document form on how this
coverage applies.

10. PEAT’s liability for loss or damage will be limited only to the loss or damage resulting from a
covered cause of loss subject to deductibles conditions and restrictions that are stipulated in
the PEAT coverage document.

This proposal expires on the effective date of coverage unless coverage is bound. If we have not
received a written request to bind coverage by then, we will close our file. This proposal may not
match the coverage requested. If you have any questions or would like alternative proposals,
please contact us.

Please note that this proposal is a brief summary only, provided for comparison purposes. The
actual terms, conditions, coverages and exclusions wiN always be determined by the coverage
document forms. In the event of a difference, the policy will prevail. Increased limits of liability
insurance are available. Please contact your agent for a proposal at your convenience.

REMINDER: Only PEAT has the authority to bind, alter or cancel coverage on behalf of the
carrier. Coverage cannot be assumed to be bound without whiten confirmation from an
authorized representative of PEAT.
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Public Educators Association of Texas

ACCEPTANCE OF PROPOSAL

Member Name: Waxahachie ISD

After careful review and consideration of the terms and conditions described herein,

I hereby accept/ reject this proposal:

(Please circle one)

(Name)

(Title)

(Date)

We appreciate the opportunity to provide you with a competitive proposal. This proposal

should be considered proprietary information. In the event we are unsuccessful in earning

your good business, we respectfully request that all copies of this proposal be returned to

our agency representative.
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  09/04/2020

Subject: WISD Asynchronous Plan

Background:

TEA requires all school districts to offer virtual learning for the 2020-21 school year. 
Before the first date of instruction, school districts were required to submit either an attestation 
to commit to synchronous learning for the upcoming school year or a letter of intent to provide 
asynchronous instruction. WISD anticipated that the overwhelming vast majority of school 
districts would elect to provide asynchronous instruction, which provides districts the greatest 
amount of flexibility while still being able to offer some components of synchronous learning.

As provided within the COVID-19 update, WISD submitted its letter of intent to provide 
asynchronous virtual learning for 2020-2021 school year on July 16, 2020. The submission of the 
letter of intent secured WISD’s state funding for the fall semester.

WISD’s Board approved asynchronous plan must be submitted to TEA prior to October 1, 
2020. TEA will review the plan and inform WISD of its approval or rejection within 45 days. If 
rejected, TEA will provide WISD 30 additional days to make changes to obtain approval. TEA’s 
approval of WISD’s asynchronous plan is necessary for WISD to secure full state funding for the 
spring semester. 

Recommendation:

Administration recommends ratification of the WISD Asynchronous Plan.
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1 

Please check the grade level(s) for which these open response descriptions/attachments apply.  

Note: You will be able to submit a response for each grade or grade band, but you may also submit just one 

response for each question if you prefer, describing any differences by grade level(s) within your responses. 

☐PK3 

☒PK4 

☒K 

☒1 

☒2 

☒3 

☒4 

☒5 

☒6 

☒7 

☒8 

☒9 

☒10 

☒11 

☒12 

Instructional Schedule: Describe (or attach a description of) the structure of your asynchronous schedule highlighting any differences by grade level and/or content area.  

To assist families in scheduling learning expectations and to provide additional resources to keep healthy routines in place during social distancing, please see a suggested daily 

schedule included below. Schedules may differ somewhat by teacher / school. 

Open Responses  

Instructional Schedule Samples 

Sample PRE-K - Face to Face & Virtual Schedule 

Time 

Student Activity 

Synchronous / Asynchronous Face to Face Instruction Time Virtual Instruction 

    8:30 - 9:00 Breakfast   

7:45 - 8:00 Morning Meeting 9:00 - 9:15 Zoom Circle Time (15 Min) Synchronous 

8:05 - 8:20 Circle Time - Read Aloud & Vocabulary 9:15 - 930 SeeSaw activity (15 Min) Asynchronous 

8:25 - 8:45 Recess 9:30-10:00 Virtual Centers (30 Min) Synch & Asynchronous 

8:45-9:10 Whole Group Phonics, Circle Time, & Read Aloud 10:00-10:15 Recess   

9:10-10:30 7 Super Centers - Small Group - (Literacy/Phonics) 10:15-10:30 Zoom Math Circle (15 Min) Synchronous 

10:30 - 11:00 Lunch 10:30-10:50 SeeSaw Math Activity (15 Min) Asynchronous 

11:05 - 11:50 Rest & Recess 10:50-11:20 Lunch   

11:50 - 12:15 Math Whole Group Focus - Circle Time - Read Aloud 11:20-11:35 Zoom Reading Circle (15 Min) Synchronous 

12:15 - 1:15 7 Super Centers - Small Group - (Math Focus) 11:35-11:50 SeeSaw Reading Activity (15 Min) Asynchronous 

1:15 - 2:05 Specials - PE, Music, Art, Library 11:50-12:10 Virtual Centers (20 Min) Synch & Asynchronous 

2:10 - 2:45 Science/Social Studies & STEM Time 12:10-1:05 Rest & Recess   

2:45 - 2:55 Pack Up - Dismissal 1:05-1:20 Zoom Science/Soc.Studies (15 Min) Synchronous 

    1:20-1:35 SeeSaw Activity - Sci/SS (15 Min) Asynchronous 

    1:35-2:35 Recess & Break   

    2:35-2:45 Zoom Meeting with Exit Ticket (10 Min) Synchronous 
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2 

 

Sample Kinder - 1st Grade Schedule - (May vary by teacher and campus) 

Time Student Activity Synchronous/Asynchronous 

120 Min ELAR or SLAR - Zoom and/or Video Broadcast with SeeSaw Activities Asynchronous 

75 Min Math - Zoom and/or Video Broadcast SeeSaw Activities Asynchronous 

45 Min Science - Zoom and/or Video Broadcast Asynchronous 

30 Min Social Studies - Zoom and/or Video Broadcast Asynchronous 

30-60 Min Targeted Intervention and/or small group instruction Synchronous 

35 Min x 2 Office hours - 1 in the morning and 1 in the afternoon   

Total – 400 Minutes   

Sample 2nd - 5th Grade Schedule - (May vary by teacher and campus) 

Time Student Activity Synchronous/Asynchronous 

120 Min ELAR - Zoom and/or Video Broadcast – with SeeSaw Activities Asynchronous 

(DL - 120 Min - 60/60) ELAR/SLAR - DL - 60 ELAR/60 SLAR - Zoom and/or Video Broadcast with SeeSaw Activ. Asynchronous 

90 Min Math - Zoom and/or Video Broadcast with SeeSaw Activities Asynchronous 

40-50 Min Science - Zoom and/or Video Broadcast Asynchronous 

30-50 Min Social Studies - Zoom and/or Video Broadcast Asynchronous 

30-60 Min Targeted Intervention and/or small group instruction Synchronous 

35 Min x 2 Office hours - 1 in the morning and 1 in the afternoon   

Total - 440 Minutes   
 

 
Students receive 180+ minutes of both synchronous and/or asynchronous instruction each day. Daily schedules are provided to parents and students. Students will attend 

live sessions for community building, counselor guidance, and intervention or enrichment. These live lessons will allow peer-to-peer interaction and relationship 

connections with teachers. Campus counselors will set up one-on-one or small group guidance classes to support social and emotional learning.  

 

Content for core subject areas will be provided through our campus instructional resources and supplemented by the Texas Home Learning 3.0 system as it is released. In 

grades 3-5, content and instruction is provided by departmentalized teachers. These teachers are the point of contact for their prospective subject areas. Office hours will be 

available for one-on-one conferences during the day and before and after school for parent and student assistance. Attendance will be taken daily in Skyward, as determined 

through engagement. Grading will be the same as on-campus learning and outlined in our WISD District Handbook and policy. The Learning Management System (LMS) 

for grades Pre-K-5 is SeeSaw. Physical Education, art, and music will provide a bank of exercises, physical activities, and resources. 
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3 

 

Middle and High School 

Time Content Notes 

8:00-8:30 Office Hours AM  Students receive 240 + minutes of both synchronous and/or 

asynchronous instruction each day. 

 Daily schedules are provided to parents and students.  

 Content for core subject areas will be provided through our 

district curriculum, supplemental resources, and the Texas 

Home Learning 3.0 system. 

 In grades 6-12, content and instruction is provided by 

departmentalized teachers. 

 These teachers are the point of contact for their prospective 

subject areas. 

 Office hours will be available for one-on-one conferences 

during the day and before and after school for parent and 

student assistance. 

 Attendance will be taken daily in Skyward, as determined 

through engagement. 

 Grading will be the same as on-campus learning as outlined in 

our WISD District Handbook and policy.  

 Google Classrooms are hosted within the district Learning 

Management System (Schoology) for grades 6-12. 

8:30-9:15 Period 1 

9:15-10:00 Period 2 

10:00-10:45 Period 3 

10:45-11:30 Period 4 

11:30-12:30 Lunch/Break 

12:30-1:15 Period 5 

1:15-2:00 Period 6 

2:00-2:45 Period 7 

2:45-3:30 Period 8 

3:30-4:00 Office Hours 

Asynchronous Synchronous  
Appointments can be made by teacher and/or student/parent during teacher connection time to 

answer questions, remediate instruction, or to reteach difficult material. Attendance will be 

required if the teacher requests an appointment with your child. The instructional materials 

provided through the Learning Management System and/or Texas Home Learning 3.0 will help to 

address students with disabilities and English Learners.  
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4 

Summarize how your instructional schedules meet the criteria: 

Component Explanation 

What are the 

expectations for daily 

student interaction 

with academic content? 

 

Full day schedules will be housed in our Learning Management System and will include the following time requirements: academic blocks, 

small group instruction, intervention and Social Emotional Learning opportunities. 

Elementary: 

Students are expected to engage in the scheduled content asynchronously for a minimum of 180 minutes per day.  Students may attend 

synchronous instruction provided by the online teacher, or watch the lessons asynchronously.  Teachers can track student login time and 

assignment completions via online LMS and Classlink in Seesaw classrooms, and can tailor pacing and content for students based on their 

individual progress and/or areas where students may require additional practice or support.  

Additional synchronous opportunities of small group instruction and office hours are provided daily: 

● Small group instruction time is determined on an as-needed basis by teachers based on student progress 

● Office hours will be provided thirty minutes in the morning and thirty minutes in the afternoon.  Attendance is optional based on 

parent/student need.   

Secondary: 

Students are expected to engage in the scheduled content asynchronously for a minimum of 240 minutes per day.  Students may attend 

synchronous instruction provided by the online teacher, or watch the lessons asynchronously.  Teachers can track student login time and 

assignment completions via online LMS and Classlink in Google Classroom, and can tailor pacing and content for students based on their 

individual progress and/or areas where students may require additional practice or support. 

 Additional synchronous opportunities of small group instruction and office hours are provided daily: 

● Small group instruction time is determined on as-needed basis by teachers based on student progress 

● Office hours will be provided thirty minutes in the morning and thirty minutes in the afternoon.  Attendance is optional based on 
parent/student need.  

How will you ensure all 

student groups and 

grade levels will have 

the opportunity to 

engage in approx. a full 

day of academic 

content every day? 

 

Elementary Instructional alignment: 

To achieve instructional alignment, instructional student engagement for asynchronous and on-campus synchronous instruction is a minimum of 3 

hours (180 minutes) of daily instruction for core subjects (excluding Fine Arts / Electives / PE).  Students will complete 180 minutes of 

asynchronous and synchronous learning. Activities will primarily be completed asynchronously, and students will receive direct synchronous 

instruction and support through teacher lessons, interventions, small group instruction, and office hours. 

Secondary Instructional Alignment: 

To facilitate instructional alignment in secondary, instructional parameters, such as the amount of time of engagement, should be consistent 
across remote asynchronous and on-campus synchronous models.  To achieve instructional alignment, student engagement for asynchronous and 

synchronous instruction is a minimum of 4 hours (240 minutes) of daily instruction for core subjects (excluding Fine Arts / Electives / PE). 

Students will complete 240 minutes of asynchronous learning a day. Activities will be completed primarily asynchronously, and students will 

receive direct synchronous instruction and support through teacher lessons, interventions, small group instruction, and office hours. 
Fine Arts/Electives/PE/Specials are included in the schedules providing full day learning opportunities. 
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What are the 

expectations for 

teacher/student 

interactions? 

 

Teachers are expected to engage with students through daily feedback. Additionally, students can interact with teachers and peers daily during the 
interventions and/or small group instruction via video conferencing. Teachers will establish a scheduled time for daily open office hours where 

they can meet with students/parents or answer student questions. Attending office hours is not mandatory; students may determine if they choose to 

attend. 

Daily Schedules include: 

● Asynchronous  

● Synchronous 

● Office Hours 

● Small Group as needed for instruction/remediation/enrichment/individualized supports 

How will 

teacher/student 

interactions be 

differentiated for 

students with 

additional learning 

needs? 

 

Intervention 
Teachers will provide small group intervention sessions based on student need and progress markers. Assessment data and student performance on 

assignments will serve as diagnostic information teachers will use to identify students who need more 1:1 support.  Teachers may also work 

virtually with students 1:1 if they notice student progress is insufficient, or if a student is engaging but struggling to make progress. Intervention 

sessions will be conducted synchronously over video conferencing.  Students have the opportunity for personalized support during designated 

office hours. In grades K-5 triangulation of data and MTSS Tier identification for students needing intervention is accomplished via Branching 

Minds for academics, behavior and attendance. Additionally, in grades 6-8 students will have access to a homework helpline and online tutors 

from 4-6 PM Monday-Thursday in ELAR, Math, Social Studies and Science.  
 

EL - Teachers will follow the Gomez model and provide Conceptual Refinement as needed.  Teachers and interventionists will offer small groups 

and 1:1 instruction to students that are struggling. State allowable accommodations will be provided as needed.  Resources include but not limited 

to:  Soluciones, Read Naturally, Esperanza, etc. 
 

 

SPED - For students with disabilities, WISD teachers will work with general education teachers, students, and families to minimize barriers the 

student may experience in a remote setting.  All students receiving special education services will have both face to face and Remote Learning 

plans for the 2020-2021 school year documented in their IEP. These students will also have access to additional accommodations in the 

instructional materials as stated in their IEP. 
 

Section 504/Dyslexia - For students with identified disabilities, WISD teachers will utilize the student’s current classroom accommodation plan.  

Should a student’s accommodation plan need to be adjusted for remote learning, a Section 504 virtual meeting will be scheduled.    
 

GT - Each GT student will develop an Advanced Learning Plan with their teachers. These plans will engage students in the tracking of their own 
progress, under guidance of the GT teacher. The plans are updated as needed and shared with parents. GT classroom teachers will work with GT 

coordinators to ensure supports are in place for success. GT teachers document and connect with students in ClassLink, SeeSaw, Google 

Classrooms, phone calls, virtual Zoom lessons and small group/individual virtual meetings. ClassLink calculates the time the students are engaged 

with lessons/activities/learning.  Secondary Advanced Academics uses Albert i.o. to provide interventions. GT families have the opportunity to 

attend a Back to School Advanced Academics Informational meeting to address service plans, identification process, transfer & furlough policies, 

instructional plans, resources, etc. The Advanced Academics team provides an electronic monthly newsletter for GT families that includes 

opportunities for parents and students to participate in educational opportunities outside of the school day, SEL opportunities, both in-person and 

online, including parent book studies, parent support videos, Super Saturdays for students, challenges and coding opportunities, and many more 

resources.  
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Key Requirement Material Design: Describe how your instructional materials support your asynchronous environment, including how all students can access instructional 

materials. 

Subject/ 

Course 

Grade 

Level(s) 

Instructional 

Materials 

Progress 

Monitoring and 

Assessment 

Is it 

TEKS 

aligned? 

What resources are included to 

support students with 

disabilities? 

What resources are included to support ELs? 

Math 

Instructional 

Materials  

Pre-K Frog Street Circle Assessment 

Teacher 
Observations 

Yes The resources have differentiated 

components to meet the needs of 
students with disabilities including 
accessibility features.   
 

Access to Supplemental Aids based on 
the student’s IEP, access to a certified 
Special Education Teacher or 
Paraprofessional for Synchronous 

Support services.  
 

Accommodations and Modifications to 
instructional materials applied 
according to the student’s IEP.  
 

Parent Training will be provided as 
needed.  

TX Home Learning 3.0 includes built-in supports 

for ELs in each lesson.  For elementary, the 

product is in both English and Spanish. 

 

Bilingual Teachers at Dual Language Campuses 

will utilize Gomez instructional components 

throughout the lesson plan cycle in both face to 

face and virtual. 

 

Linguistic accommodations for instruction, and 

designated supports for assessment, will be 
determined by the LPAC committee.   

https://www.txel.org/parents-and-families/ 

K-5 Pearson 

Investigations 
STEMScopes Math 
TX Home Learning 3.0 

 

MAP Universal 
Screener (BOY, 
MOY, EOY) 
 
Teacher Created 
Assessments 
 
District Progress 

Measures 

Yes 

6-8, Alg 1, 
2 
 
Alg 1 
Geometry 
Alg 2 
 

Statistics 

McGraw-Hill 
TX Home L.3.0 
IXL 
 

Big Ideas 
TX Home L. 3.0 
 

HMH 
Pearson 

Yes 

ELA/SLA 

Instructional 

Materials 

 

Pre-K 
 

K-1 
 
 
 

 
2-5 

Frog Street 
 

Fountas & Pinnell 
(Eng) 
Pearson (Sp),  
 

FCCR, Jan 
Richardson’s Lev. 
Literacy Intervention 
 

Pearson 
(Sp. & Eng.) 

TX Home Learning 3.0 

Circle Assessment 
 

MAP Universal 
Screener (BOY, 
MOY, EOY) 
 

DRA/EDL 
 

Teacher Created 
Assessments 
 

District Progress 
Measures 

Yes The resources have differentiated 
components to meet the needs of 
students with disabilities including 

accessibility features.   
 
Access to Supplemental Aids based on 

the student’s IEP, access to a certified 
Special Education Teacher or 
Paraprofessional for Synchronous 
Support services.  
 
Accommodations and Modifications to 
instructional materials applied 
according to the student’s IEP.  
 
Parent Training will be provided as 
needed.  

TX Home Learning 3.0 includes built-in supports 

for ELs in each lesson.  For elementary, the 

product is in both English and Spanish.  

 

Elementary - Bilingual Teachers at Dual 

Language Campuses will utilize Gomez 

instructional components throughout the lesson 

plan cycle in both face to face and virtual. 
Elem. Bilingual Interventions Resources: 

 Soluciones  

 Esperanza 

 

Linguistic accommodations for instruction, and 

designated supports for assessment, will be 

determined by the LPAC committee.   

https://www.txel.org/parents-and-families/ 

ELA 

Instructional 

Materials 

 

6-8  

 

9-12 

PreAP & 

AP 

SAVVAS, IXL 

TX Home Learning 3.0 
 

McGraw Hill 
SpringBoard 
TX Home Learning 3.0 

MAP Universal 

Screener (BOY, 
MOY, EOY) 
 

Teacher Created 
Assessments 
 

District Progress 
Measures 

Yes 
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Science 

Instructional 

Materials 

K-5 

STEMScopes 

 

TX Home Learning 

3.0 

MAP Universal 

Screener (BOY, 

MOY, EOY) for 

grades 3+ 
 

Teacher Created 

Assessments 
 

District Progress 

Measures 

Yes 

The resources have differentiated 

components to meet the needs of 
students with disabilities including 

accessibility features.   
 

Access to Supplemental Aids based 

on the student’s IEP, access to a 
certified Special Education Teacher 

or Paraprofessional for Synchronous 
Support services.  
 

Accommodations and Modifications 
to instructional materials applied 

according to the student’s IEP.  
 

Parent Training will be provided as 

needed.  
 

STEMScopes has differentiated 

components to meet the needs of 
students with disabilities including 

accessibility features. 

TX Home Learning 3.0 includes built-in supports 

for ELs in each lesson.  For elementary, the 

product is in both English and Spanish.  

 

 

 

 

Linguistic accommodations for instruction, and 
designated supports for assessment, will be 

determined by the LPAC committee face to face 

or virtually. 

 

https://www.txel.org/parents-and-families/ 

6-12 STEMScopes 

MAP Universal 
Screener (BOY, 

MOY, EOY) for 

grades 3+ 
 

Teacher Created 

Assessments 
 

District Progress 

Measures 

Yes 

Social 

Studies 

Instructional 

Materials 

K-5 

Social Studies 

Weekly 

 

TX Home Learning 

3.0 

Teacher Created 

Assessments 

 

District Progress 

Measures 

Yes 
The resources have differentiated 

components to meet the needs of 
students with disabilities including 

accessibility features.   
 

Access to Supplemental Aids based 
on the student’s IEP, access to a 

certified Special Education Teacher 
or Paraprofessional for Synchronous 

Support services.  
 

Accommodations and Modifications 
to instructional materials applied 

according to the student’s IEP.  
 

Parent Training will be provided as 
needed.   

TX Home Learning 3.0 includes built-in supports 

for ELs in each lesson.  For elementary, the 
product is in both English and Spanish.  

 

Bilingual Teachers at Dual Language Campuses 

will utilize Gomez instructional components 

throughout the lesson plan cycle in both face to 

face and virtual. 

 

Linguistic accommodations for instruction, and 

designated supports for assessment, will be 

determined by the LPAC committee.   

https://www.txel.org/parents-and-families/ 

6-8 

World 

Geograph

y, 

Economic

s, 

Understan

ding 

Psycholog
y, 

Sociology 

 

10-12 

McGraw Hill 

 

 
 

 

 

 
 

 

HMH 

Teacher Created 

Assessments 

 

District Progress 

Measures 

Yes 
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Provide additional explanations of how your instructional materials meet the criteria if needed: 

Component Explanation 

How will materials be 

designed or will be adapted 

for asynchronous 

instruction, ensuring 

coherence and retention on 

knowledge 

 

The district will leverage our existing instructional materials as the basis for our curriculum for online learners. In addition, we will utilize 

Texas Home Learning (THL) 3.0 PK-5. Asynchronous students will follow the same scope, sequence, minute requirements, and curriculum 

as face-to-face students. This is to allow for students transitioning between learning modalities (e.g., remote and face-to-face) at the end of 

grading periods. All materials we use are Texas Essential Knowledge and Skills (TEKS) aligned as we are a TEKS Resource System 

district.  Students will leverage a number of instructional software resources included in the above table by grade level. The programs are 

inherently tailored to support self-paced, adaptive, and personalized student learning. This will support progress monitoring for all students 

as well. Teachers will receive professional development on both content and remote instructional practices to support appropriate adaptation, 

instructional practices, and coherence.  

 

Online learning will follow the same scope & sequence as in person learning to ensure coherent sequence through the TEKS and support 

potential fluid transitions between the two learning environments. 

 

Online testing/assessment protocol: Testing security and equity of assessment will be ensured by incorporating district protocols. Resources 

include, but are not limited to, Proctoria, Eduphoria and Edmodo. Enhanced components for test security include browser lockdown, 

randomization, exam data recorded, FERPA compliance and state-of-the-art detection technology. 

What additional support (in 

addition to resources listed 

above) will be provided for 

students with disabilities and 

ELs? 

Bilingual and ESL-To support our English Language Learners the Bilingual and ESL department will support Bilingual and ESL teachers 

and students.  Teachers will host virtual office hours regularly. Bilingual teachers will utilize Gomez instruction components throughout the 

lesson plan cycle for both face-to-face and virtual instruction.  Additionally, ESL teachers will plan and collaborate with the general 

education teacher to schedule pull out services.    

English Learner Portal - https://www.txel.org/parents-and-families/ 

 

Special Education - For students with disabilities, WISD SPED teachers will work with general education teachers, students, and families 

to minimize barriers the student may experience in a remote setting.  All students receiving special education services will have both face-to-

face and remote learning  plans for the 2020-2021 school year documented in their IEP. 
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Key Requirement Student Progress: Describe (or attach a description of) how you’re tracking student engagement and progress in your asynchronous environment.  

Component Explanation 

What is the expectation 

for daily student 

engagement? 

 

Attendance/Engagement Expectation: 

● Students are required to be engaged daily with work.  Students who do not demonstrate engagement on a given day are marked absent. 

● Daily student engagement expectations and progress must be clearly defined, measurable, and published online for parents and students. 

● Engagement expectations are defined by grade level and/or subjects/courses. 

● Students participate daily by completing instructional tasks, answering questions, submitting assignments, completing projects, or 

submitting pictures of assignments and tasks. Students are encouraged to actively participate in teacher office hours for any additional 

support and answers to questions they may have. 

● Students are expected to log on daily to Seesaw or Google Classroom to reference activities and assignments for the day.  Daily student 

engagement expectations and progress must be clearly defined, measurable, and documented in the learning management system for 

students to self-monitor. Students are given asynchronous assignments daily by the teacher, and completion time equates to the minutes 

assigned for specific grades. They are also encouraged to actively participate in the synchronous sessions, such as calendar time, table time, 

and small group sessions. Students are expected to demonstrate engagement for the teacher to track at a predesignated time every day; 

however, if assignments are turned in during afterhours of the same day, teachers can amend attendance the following day (within a 48-hour 

window). Teachers are also expected to meet virtually with all students daily. Online learners will access Google Classroom or Seesaw 

using a daily calendar of assignments. 

What is the system for 

tracking daily student 

engagement?  

Attendance/Engagement Tracking: 

●  Following the guidance from TEA, ADA funding may be met according to the following:  

1. Daily Progress in the Management System Schoology and ClassLink reports 

2. Daily Progress via student-teacher interaction  

3. Completion / Turn-in of assignments  

● Teachers monitor and check for student engagement each day.  

● Students that are not actively engaged and do not have documentation of completing the minimum targeted activities will be marked absent. 

● Additionally, students have a late night engagement option until 11:59 of each day to be considered engaged.  If a student shows 

engagement from 3:00 pm to 11:59 pm and the student had been marked absent by the teacher on the previous day, the teacher will make the 

change in the system and count the student present.   
 

WISD maintains high expectations for students related to daily engagement.  We believe that students should demonstrate more than basic 

progress daily. While we recognize that the 20-21 school year will represent a significant departure from normal for our students and families, we 

cannot afford to miss a single opportunity for our students to learn and grow.  
 

Attendance Flowchart 

Recording Attendance in Skyward 

Remote Learner Attendance Log 
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How are the expectations 

for daily student 

engagement consistent 

with progress that would 

occur in an on-campus 

environment? 

Apart from interventions and office hours, attendance will be tracked daily in Classlink, through the built-in Progress Markers, using the 

same process and protocol as is used during on-campus instruction. In addition, students who fall below a 90% attendance for the time 

that the course is offered will not receive credit for the course, regardless of level of engagement.  This is consistent with on-campus 

expectations. These methods require engagement that is consistent with an on-campus learning environment because they mimic the 

ways in which students would interact with their teachers and classmates on-campus though duration, learning objectives achieved, 

activities completed, and coursework. Furthermore, these opportunities for engagement provide evidence that the student is making 

progress and engaging with their schoolwork daily. 

What is the system for 

tracking student 

academic progress? 

 

Attached is the assessment calendar that includes a schedule for re-teach, intervention, and reassessment.  The GT Asychnronous 

Plan is also in the attached folder. 

 

Student progress will be tracked daily using a standardized structure in tracking instructional minutes and engagement. Parents have full 

access to student work, interactions with teachers, assignment submissions and feedback by viewing their student’s account.  In Skyward, 

parents can designate either weekly or daily progress reports.  These expectations for student engagement and progress monitoring will 

be shared with parents at the start of the school year via the parent academy that clearly lists the expectation that parents should have and 

the level of support they will be required to provide students if they opt for a fully-remote school option for 20-21.  

 

Currently, the district is planning for a 1:1 device roll-out at the high school level to be complete in the fall. In the meantime, the district 

is developing a plan to address the needs of students who may still face device and access gaps. For students that do not have access to 

the internet, there will be a non-digital, paper-based version of instructional content, exercises and supports. The district is currently 

considering implementing traditional grading and phone check-ins to measure academic progress in these situations. 

 

Students will have several assessments to track academic progress throughout the school year:  

● Every 6 weeks, students will take district progress measure assessments on the 4 core subjects (Grades 2-12)  

○ District Progress Measures assess TEKS recently taught 

○ District Progress Measures are used to drive future instruction, spiral past instruction and design interventions 

● CIRCLE Pre-K Assessment: Beginning of Year, Middle of Year, and End of Year assessments will be offered and remain 

consistent  

● NWEA Map Growth will be administered BOY, MOY, and EOY and data used to drive instruction and interventions 

 

In addition, WISD will continue to implement the following official grade reports: 

● Report Cards - The purpose of report card grades is to communicate the student’s level of mastery of the designated TEKS-based 

instructional objectives.  Report cards will be issued for all students at the end of the six week grading period. 

● Progress Reports - Interim progress reports shall be issued for all students after the third week of each grading period. 

● Gradebook - All grades recorded in the gradebook will relate directly to one or more TEKS-based instructional objectives.  

Grades will be entered in a timely manner according to board policy. 

● Progress Updates - Progress updates on goals and objectives for students receiving special education services will be distributed 

to parents every six weeks corresponding with the district’s grading period. 194
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What is the system for 

providing regular (at 

least weekly) feedback to 

all students on progress? 

 

Feedback System: 

● Daily feedback will be provided via Seesaw or Google Classroom through student work and assignment completion. 

● Three weeks’ progress reports will be provided through Skyward and shared with the parents/guardians.  

● Teachers will respond to parent emails and phone calls in a 24-hour time period. 

● At the end of every grading period, feedback and grade reports will be provided.  

● Contact logs will be provided to all teachers to document weekly contact.  

● Elementary school teachers are expected to host 40-60 minutes of intervention and two 35-minute office hour sessions per day.  

● Secondary school teachers office hours will be held during their scheduled conference periods. 

● Teachers will review each individual student’s progress and conduct outreach for small group intervention sessions where and 

when appropriate. Feedback will also be provided through discussion forums, chat features, email correspondence and other 

channels in accordance with what students prefer or find most effective.  

● Intermittent feedback is provided to students as needs arise.  

● Teachers are expected to provide daily feedback for asynchronous work with a 24-hour turnaround time period.  

● Daily feedback from teachers to students is conducted through a variety of methods, via Seesaw/Google Classroom, activities, or 

small group instruction and teacher tutorial time. The daily feedback mechanism allows students to have a clear understanding of 

their academic progress on a consistent and frequent basis. 
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Key Requirement Implementation: Describe specific supports for educators and families to implement effective remote asynchronous instruction. 

Time of Year Key Topics  - Sample Targeted Audience Follow up Support 

Fall Teacher  

In-service 

8/11 and 8/13 

● Asynchronous Plan 

● Planning for Student Engagement 

● MAP Diagnostic Assessment to Identify Learning Gaps 

● Seesaw and Google Classroom 

● Curriculum Crosswalks 
● lead4ward Field Guides 

● Bridge Online PL Platform 

● Classlink 

● Recording instruction with Zoom 

All WISD Teachers, 

Counselors, and 

Administrators 

Additional training will be held virtually 

throughout the fall semester or accessed through 

course modules in Bridge. 

 

Curriculum coordinators and instructional 
coaches will be trained first so that they can 

support learning at the campuses.  

Administrators are invited to attend these 

training sessions as well. 

 

Follow-up also includes implementing the online 

platforms and instructional strategies obtained 

during training both in the classroom and online 

with students learning from home.   

 

More intensive support will be provided by 

curriculum coordinators and instructional 
coaches based on campus or individual teacher 

need. 

 

Online academies will be rolled out to 

elementary and secondary teachers. 

 

September (Virtual 

training through 

Bridge) 

● Administering MAP for online learners 

● Recording instruction with Zoom - Student Engagement 

● Interpreting MAP reports  

● Texas Home Learning Webinars provided by TEA 

● Meaningful Menus for Gifted and Talented 

Differentiation 
● Branching Minds training for teachers, administrators, 

and campus leadership to support MTSS 

● K-12 TX Performance Standards Projects 

Teachers, counselors, 

curriculum coordinator, 

instructional coaches, and 

administrators 

October ● Interpreting Campus MAP reports Administrators, coordinators, 

and instructional coaches 

Fall Elementary Online Teachers Academy Elementary Teachers 

Fall Secondary Online Teachers Academy Secondary Teachers 

Fall TEA Released Online Learning Modules for Online Learning Teachers and Administrators 

January ● Depth & Complexity  

● Interpreting MAP Growth Reports 

Teachers, counselors, 

curriculum coordinator, 

instructional coaches, and 

administrators 196
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All Year NISE Microcert for Digital Learning Coordinators 

Ongoing Professional Learning Community Meetings Coordinators and Online 

Learning Teachers 

Bi-weekly meetings of grade level/content area 

online learning teachers facilitated by curriculum 

coordinators.  These sessions will equip teachers 
with tools and resources to effectively support 

asynchronous learning. 

 

Summarize how your professional development for educators will support asynchronous instruction:  

Component Explanation 

How will both initial and 

ongoing, job-embedded 

educator development 

opportunities occur? 

 

Teacher PLCs: Every week, teachers will take part in a dedicated PLC with other teachers in the same content/grade-level. This will take 
place on the same day each week for teachers. This will be composed of general education teachers, special education teachers, 

interventionists, and administrators who will work together to disaggregate the weekly unit resources provided from the Content Leads to 

make it directly meaningful for students. Content Coordinators and Instructional Coaches would be available to answer questions, provide 

training on the curriculum, and support the development of educators using this.  

 

Asynchronous Training for Educators: Much like students use Seesaw or Google Classroom for excellent, high-quality content, we will 

provide a similar system for teachers through Bridge. This will be available to all educators to learn and grow on their own time. This 

would include normal learn-at-your-own-pace modules such as compliance training and GT training as well as newly developed PD 

regarding specific educator roles in our system.  

 

Real-Time Feedback: Educators in our system will receive real-time feedback from specially trained instructional coaches who will be 
observing lessons and providing feedback and coaching for the educators. The online platform SIBME will be used for this purpose as well 

as to curate a master teacher video library. 

 

The PD calendar above outlines the primary methods of delivery for initial and ongoing professional learning for all stakeholders: 

 

● District Administrator Academy 

● Campus Administrator Academy 

● On-Line Instructor Academy 

● Partners In Education Academy (Parents & Guardians) 

● Professional On-Line Professional Learning Delivery: 

○ Train the trainer model 

○ Timeline for other ongoing training and support (leadership teams will attend these meetings and are responsible 

for replicating this virtual training with their respective campuses during District Staff Development days) found 

on the table above. 
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○ District Coordinators and Instructional Coaches are assigned to every campus to provide the following ongoing 

educator development and support  

○ Provide on-going personalized professional development and instructional coaching (video coaching via the 

SIBME platform) through real-time feedback  

○ IT Instructional Coordinators model on-line lessons with guidance on content specific instructional strategies and 

resources to support teachers in the development of purposeful integration of technology and the delivery of high-

quality instruction in a virtual environment.  

How will professional 

development experiences 

develop educator content 

knowledge to support 

internalizing the 

asynchronous curriculum and 

analyzing and responding to 

data? 

 

As described in the sample professional development calendar embedded above, teachers will learn how to apply the strategies of a 

blended or flipped classroom in the context of specific content areas. The professional development experiences will be delivered 

virtually and address how certain virtual tools can be implemented in order to facilitate teaching a class in a specific subject.  These 

sessions will be offered by content coordinators and based on point of need. 

 

For example, an educator would attend a content specific session and be shown how to teach the class both face-to-face and 

asynchronously. Throughout the year, educators will learn how to adopt different asynchronous instruction methods  
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Describe your communication and support plan for families engaging with asynchronous learning: 

Component Explanation 

How will you communicate 

the expectations for 

asynchronous instruction to 

families? 

 

The following platforms will be used to provide quick and easily accessible announcements pertaining to all students: 

● WISD website  

● WISD Curriculum & Instruction website 

● Social Media – Facebook, Instagram, Twitter, & YouTube 

● School Messenger 

● Accessing the Google Classroom or Seesaw student account 

● Parent Online Learning Page 
 

Waxahachie ISD Asynchronous Plan will be posted on our district’s website.  A Parent Academy has been developed covering topics 

determined by high-interest and parent suggestions.  Frequent communication will occur using platforms including SeeSaw+, Google 

classroom, Skyward, personal contact from teachers via email, virtual platforms and/or voice calls.  
 

Parent Meeting: When a student goes from on-campus learning to remote, campus personnel including teachers will host a virtual meeting to 

review the expectations of remote learning with both the parent and the student. Discussion points will include: 

● Overview of online instruction 

● Partner in Education Academy (ongoing support) 

● Accessing online learning 

○ Student Devices  

○ Internet Access 

○ LMS/Dashboard/Platforms 

● Attendance requirements for promotion and graduation 

● Completion and grading of assignments 

● Who and how to contact for virtual and academic supports 

What are the expectations for 

family engagement/support of 

students? 

 

It is paramount that WISD students and families understand the expectations and importance of remote learning during asynchronous 

instruction. Communication will be provided to clarify the focus on coherence between on-campus and remote instruction.  

It is our expectation for staff, students, and families to maintain strong partnerships to allow students to easily transition between these 

delivery methods.  
 

Families will be expected to support their students by attending and engaging in the following events and practices:  

● Daily instructional support to the student. 

● Open communication and checking on student progress regularly in each class 

● Support the use of technology tools to help access instruction 

● Support students to complete their work in regular school hours 

● If the student elects to take courses such as CTE in an on campus environment, the parent/guardian will provide transportation 
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Social and Emotional Learning- students will have access to positive reinforcement and positive reinforcement systems set up by the 

teacher using Google Classroom, SeeSaw, distribution of incentives via mail or delivery, etc. The teacher will also work with the parent on 

creating structures in the home that helps to reduce distractions and gives students opportunity for breaks. For students requiring Behavior 

Intervention Plans all teachers will work to implement strategies and make adjustments for the home environment.  

What additional supports, 

training, and/or resources 

will be provided for families 

who may need additional 

support? 

Ongoing parent/student supports: 

● Partners in Education Academy 

● Distributing additional resources and support to each campus i.e., school supplies for students  

● Identifying health and human services support for families in need 

● Increasing school staff capacity to effectively connect, engage, and partner with families 
 

SEL - Available at no cost, Harmony at Home is an online toolkit for families and caregivers to teach vital social emotional learning (SEL) 
skills to boys and girls using the strategies.  https://www.sanfordharmony.org/harmony-at-home/ 
 

For technology services and help, parents can access support in the following ways:  

● Help desk phone number 
 

To help parents support their students, Waxahachie ISD has also made the following resources available: 

● Videos for families and staff on the Waxahachie ISD website  

● Campuses have opened Wi-Fi access for their surrounding area 

 

Attachments:  https://drive.google.com/drive/folders/1qVQUcnQ5NObfCU5ysUMR1mm_GSvwvSEq?usp=sharing 
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