
 
Waxahachie Independent School District
411 North Gibson Street
Waxahachie, TX 75165
972-923-4631
www.wisd.org

Regular Meeting | AGENDA
August 10, 2020

5:00 PM

Meeting Live Stream: https://www.youtube.com/waxahachieisd   
 
A Regular Meeting of the Board of Trustees of Waxahachie Independent School District will be held 
August 10, 2020, beginning at 5:00 PM in the Waxahachie ISD Administration Building.

The subjects to be discussed or considered or acted upon which any formal action may be taken are listed 
below. Items do not have to be taken in the same order as shown on this meeting notice. Unless removed 
from the consent agenda, items identified within the consent agenda will be acted on at one time.

I. BOARD MEETING - 5:00 P.M.
A. CALL TO ORDER.

1. Announcement in the Boardroom by presiding officer that a quorum is present, that the 
meeting has been duly called, and that notice of the meeting has been duly posted for 
time and manner required by law.

II. CLOSED SESSION. Section 551.001 et seq. (if necessary)
A. Deliberation regarding the appointment, employment, evaluation, reassignment, duties, 

discipline, or dismissal of a public officer or employee, including discussing complaints,
hiring, resignation, termination, proposal for non renewal, proposal for termination,
evaluation, promotion or demotion of personnel. Gov't Code 551.074

B. Deliberating the purchase, exchange, lease or value of real property. Gov't Code 551.072
C. Deliberation regarding security devices, personnel deployment, or security audits. Gov't Code 

551.076.
D. Consulting privately with the board’s attorney concerning contemplated litigation. Gov't Code

551.071.
E. Discussion regarding the duties and responsibilities of School Board members. Gov't Code

551.074.
III. RECONVENE TO OPEN SESSION.

A. Invocation and Pledges of Allegiance to the American and Texas Flags.
IV. OPEN FORUM: Hearing of individuals or committees.
V. HUMAN RESOURCES.

A. Consideration to approve the personnel report as recommended by the superintendent that 
include employment, retirements, resignations, positions changes, and potential additional 
positions.

B. Consideration with possible action to approve the 2020-2021 stipend schedule.
C. Consideration with possible action to approve the 2020-2021 hiring pay schedules.

VI. RECOGNITIONS. (No earlier than 6:00 P.M.)
VII. REPORTS.

A. Project Manager Report.
B. First review of TASB Update 115.
C. Employee Opinion Survey.
D. 2015 Bond Issue Audit.
E. ATPE Expressed Concerns.
F. Grading Guidelines.
G. COVID-19 Updates.
H. Budget Update.
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I. Special Meeting Reminder - August 31, 2020.
VIII. CONSENT AGENDA.

A. Consideration and approval of Minutes from previous meetings.
B. Consideration to approve Monthly Financial Reports that include cash position, revenue 

reports, budget summary, tax collection report, bid report, purchase order requiring board 
approval, and proposed budget amendments.

1. Financial Reports.
2. Budget Amendments/Transfers/Purchase Order Approval.

C. Consideration and action to approve a Memorandum of Understanding between Waxahachie 
ISD and Southwestern Assemblies of God University regarding the use of facilities, 
specifically including Lumpkins Stadium, Sheaffer Center, Hagee Communications Center 
and Garrison Center Pool during the 2020-2021 school year.

D. Consideration with possible action to renew worker's compensation insurance coverage with 
TASB Risk Management Fund for the 2020-2021 school year.

E. Consideration with action to ratify the letter of attestation to provide Asynchronous Instruction.
F. Consideration with possible action to identify, declare, and authorize disposal of surplus 

property.
G. Consideration with possible action to approve the 2020-2021 Dual Credit Partnership 

Agreement between Waxahachie High School and Navarro College.
H. Consideration with possible action to approve an employee education incentive plan.
I. Consent with possible action to approve K. Evans & Associates, PLLC to conduct the 

2019-2020 financial audit.
J. Consideration with possible action to renew environmental remediation liability insurance for 

district owned fuel tanks at transportation center for the 2020-2022 school years with Crum 
& Forster.

K. Consideration with possible action to renew property/casualty, automobile liability, school 
board liability, and cyber liability policy with Public Educators Association of Texas for the 
2020-2021 school year.

L. Consideration with possible action to approve renewal of student athletics and activities 
accident insurance policy with Great American Insurance Group for the 2020-2021 school 
year.

M. Consideration and possible action to ratify interlocal agreement with ESC Region 4 to purchase 
technology equipment as part of Operation Connectivity program.

N. Consideration and possible action to approve an interlocal agreement with the City of 
Waxahachie to allow the City to utilize available surplus telecommunication fiber owned by 
WISD in exchange for compensation.

O. Consideration with action to amend the May 2, 2020 Order of Election to reflect the November 
3, 2020 General Election information.

IX. ADJOURN.

Audience participation is limited to the time allotted for those individuals who submit a Public Comment Card indicating the agenda or non-agenda topic they 
wish to address. At all other times during Board Meetings, the audience shall not enter into discussion or debate on matters being considered by the Board, 
unless requested by the presiding officer. Speaker presentation time will be set by the Board President at the Board dais. No action may be taken regarding the 
information received by the Board. 

In accordance with state law, public comment may not be used to voice a complaint involving the naming of specific individuals, including but not limited to 
the names of district employees or students, even if the matter is listed on the agenda. Additionally, no information that may be reasonably linked to an 
individual person may be spoken about during public comment. All complaints may be directed through the appropriate administrative channels before being 
presented to the Board: 

Students/Parents – Board Policy FNG(LOCAL); 
Employee – Board Policy DGBA(LOCAL); or, 
Community Member – Board Policy GF(LOCAL). 
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This agenda (one or more pages) is part of a document attached and entitled NOTICE OF MEETING in accordance with the Texas Open Meetings Act, Texas 
Government Code Chapter 551. The Waxahachie ISD Administration Building, Board Room, 411 North Gibson Street, Waxahachie, Texas, 75165 is 
wheelchair accessible. A curb slope entry is available at the rear entrance.
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Waxahachie ISD
BOARD OF TRUSTEES

Date: August 10, 2020

Subject: Human Resources Report

Presented by: Monica James

Action

Background:
Consideration to approve the personnel report as recommended by the 
superintendent and as presented in closed session that includes employment, 
retirements, resignations, position changes, creation of new positions, and 
reclassification of existing positions.

Recommendation:
The Board is asked to approve the report as presented in closed session.
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Waxahachie ISD
BOARD OF TRUSTEES

Date: August 10, 2020

Subject: Stipend Schedule

Background:
The district reviews the stipend schedule annually to ensure the additional 
compensation is warranted, fair, and comparable to surrounding districts.

Recommendation:
Approve 2020-2021 stipend schedule as presented.
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Waxahachie ISD
BOARD OF TRUSTEES

Date: August 10, 2020

Subject: Proposed Salary Schedule 

Presented by: Monica James

Background:
The district reviews the hiring schedule annually to ensure the additional 
compensation is warranted, fair, and comparable to surrounding districts. Due to 
changes and projected changes in WISD funding model, administration is not 
recommending increases to salary schedules for the 2020-2021 school year. 
However, Teachers, Librarians, Counselors and Nurses on the teacher pay scale 
will receive a step increase based on years of experience.

Recommendation:
Approve 2020-2021 salary schedule as presented.
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  August 10, 2020

Subject:  Recognitions

Background:

This month, we will recognize the following staff members on recent 
achievements:

 Northside Elementary’s principal and counselor on behalf of its student 
council, which received the TEPSA Student Leadership Award.

 LEAP Academy graduates
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Waxahachie ISD
BOARD OF TRUSTEES

Date: August 10, 2020

Subject: Project Manager Report

Background: 

Mikel Craig will provide the Board an update on the progress of various major 
projects.
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Waxahachie ISD
BOARD OF TRUSTEES

Date: August 10, 2020

Subject: TASB Update 115

REPORTS

Background:

Lee Auvenshine will present a first review of TASB Board Policy Update 115, which 
incorporates changes required prior to the upcoming 2020-21 school year. It contains many 
significant changes to “Legal” policies, along with proposed changes to the district’s “Local” 
policies. Legal policies are restatements of the current law as it relates to Texas school districts 
generally. The Board will not be required to take any action regarding the changes to Legal 
policies, as TASB will automatically update the Legal policies to ensure that they reflect the 
current law. 

Update 115 affects the following local policies listed below:

BF(LOCAL): BOARD POLICIES
DED(LOCAL): COMPENSATION AND BENEFITS - VACATIONS AND HOLIDAYS
DIA(LOCAL): EMPLOYEE WELFARE - FREEDOM FROM DISCRIMINATION, HARASSMENT, AND 

RETALIATION
DMD(LOCAL): PROFESSIONAL DEVELOPMENT - PROFESSIONAL MEETINGS AND VISITATIONS
EI(LOCAL): ACADEMIC ACHIEVEMENT
FB(LOCAL): EQUAL EDUCATIONAL OPPORTUNITY
FD(LOCAL): ADMISSIONS
FEB(LOCAL): ATTENDANCE - ATTENDANCE ACCOUNTING
FFG(LOCAL): STUDENT WELFARE - CHILD ABUSE AND NEGLECT
FFH(LOCAL): STUDENT WELFARE - FREEDOM FROM DISCRIMINATION, HARASSMENT, AND 

RETALIATION
FMF(LOCAL): STUDENT ACTIVITIES - CONTESTS AND COMPETITION
FNG(LOCAL): STUDENT RIGHTS AND RESPONSIBILITIES - STUDENT AND PARENT 

COMPLAINTS/GRIEVANCES
GF(LOCAL): PUBLIC COMPLAINTS

Attached is the Local Policy Comparison Packet, along with Explanatory Notes and Vantage 
Points prepared by TASB.
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(LOCAL) Policy Comparison Packet 

 

This packet is generated by an automated process that compares the updated policy to 

the district’s current policy as found in TASB records. 

In this packet, you will find: 

• Policies being recommended for revision (annotated) 

• New policies (not annotated) 

• Policies recommended for deletion (annotated in PDF; omitted in Word) 

Annotations are shown as follows. 

• Deletions are shown in a red strike-through font:  deleted text. 

• Additions are shown in a blue, bold font:  new text.  

• Blocks of text that have been moved without alteration are shown in green, with 

double underline and double strike-through formatting to distinguish the text’s 

destination from its origin:  moved text becomes moved text. 

• Revision bars appear in the right margin, as above. 

Note: While the annotation software competently identifies simple changes, large or 

complicated changes—as in an extensive rewrite—may be more difficult to 

follow. In addition, TASB’s recent changes to the policy templates to facilitate 

accessibility sometimes makes formatting changes appear tracked, even 

though the text remains the same. 

For further assistance in understanding policy changes, please refer to the explanatory 

notes in your Localized Policy Manual update packet or contact your policy consultant. 

Contact: School Districts and  

Education Service Centers Community Colleges 

 policy.service@tasb.org 

800.580.7529 

512.467.0222 

colleges@tasb.org 

800.580.1488 

512.467.3689 
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Waxahachie ISD  
070912  
  
BOARD POLICIES BF 
 (LOCAL) 

 

DATE ISSUED: 7/15/20209/23/2015    1 of 2 
UPDATE 115103  
BF(LOCAL)-A  

 

Within the context of current law, the District shall be guided by 

Board-adopted written policies that are given appropriate distribu-

tion and are accessible to staff members, parents, students, and 

community residents. 

Legally referenced policies contain provisions from federal and 

state statutes and regulations, case law, and other legal authority 

that together form the framework for local decision making and im-

plementation. These policies are binding on the District until the 

cited provisions are repealed, revised, or superseded by legisla-

tive, regulatory, or judicial action. 

Legally referenced policies are not adopted by the Board. 

At each policy code the legally referenced policy and the Board-

adopted local policy must be read together to further a full under-

standing of a topic.  

The terms “Trustee” and “Board member” are used interchangea-

bly in the local policy manual. Both terms are intended to reflect all 

the duties and obligations of the office.  

[See AB for District name terminology.] 

Newly enacted law is applicable when effective. No policy or regu-

lation, or any portion thereof, shall be operative if it is found to be in 

conflict with applicable law. 

If any portion of a policy or its application to any person or circum-

stance is found to be invalid, that invalidity shall not affect other 

provisions or applications of policy that can be given effect without 

the invalid provision or application; and to this end the provisions of 

this policy manual are declared to be severable. 

Policies and policy amendments may be initiated by the Superin-

tendent, Board members, school personnel, or community citizens, 

but generally shall be recommended for the Board’s consideration 

by the Superintendent. 

The Board shall designate one copy of the local policy manual as 

the official policy manual of the District. The official copy shall be 

kept in the central administration office, and the Superintendent or 

designee shall be responsible for its accuracy and integrity and 

shall maintain a historical record of the District’s policy manual. 

Local policies may be adopted or amended by a majority of the 

Board at any regular or special meeting, provided that Board mem-

bers have had advance written notice of the proposed change and 

that it has been placed on the agenda for such meeting. 

Organization 

Terms 

Harmony with Law 

Severability 

Policy Development 

Official Policy 
Manual 

Adoption and 
Amendment 
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Waxahachie ISD  
070912  
  
BOARD POLICIES BF 
 (LOCAL) 

 

DATE ISSUED: 7/15/20209/23/2015   ADOPTED: 2 of 2 
UPDATE 115103  
BF(LOCAL)-A  

 

Local policies become effective upon Board adoption or at a future 

date designated by the Board at the time of adoption. 

After Board review of legally referenced policies and adoption of lo-

cal policies, the new material shall be incorporated into the official 

policy manual and into other localized policy manuals maintained 

by the District. If discrepancies occur between different copies of 

the manual, the version contained in the official policy manual shall 

be regarded as authoritative. 

TASB Localized 
Updates 
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Waxahachie ISD  
070912  
  
COMPENSATION AND BENEFITS DED 
VACATIONS AND HOLIDAYS (LOCAL)  

DATE ISSUED: 7/152/12/2020   ADOPTED: 1 of 1 
UPDATE 115LDU 2020.01  
DED(LOCAL)-AX   

Eligible employees who are employed in positions normally requir-

ing 260 days260 days of service annuallyper school year shall re-

ceive paid vacation days in accordance with administrative regula-

tions that address the following: 

1. Eligibility criteria; 

Accrual ratesholidays and availability;paid vacation as follows: 

2. Request and approval processes; 

3. Accumulation and carryover limits; and 

4. Treatment of vacation days upon separation from service. 

Eligible employees in positions normally requiring 260 days of ser-

vice annually shall receive the following paid holidays: 

 Labor Day 

 Thanksgiving —two days 

 Christmas —two days 

 New Year’s —two days 

 MLK Day 

 President’s Day — (unless used as a bad weather makeup 

day) 

 Memorial Day 

 Independence Day —(July 4th) 

 Good Friday — (unless used as a bad weather makeup day) 

Eligible employees shall receive ten days of paid holidays in ac-

cordance with the employee’s dutyvacation per year. An eligible 

employee who has completed at least six months but less than one 

year of employment, shall be granted paid vacation based on 5/6 

of a vacation day for each month of employment. 

An employee shall schedule use of vacation days with his or her 

immediate supervisor. All earned vacation days must be used 

within 18 months or shall be lost. Vacation days shall not accumu-

late beyond 18 months. Upon any voluntary separation from em-

ployment, and administrative regulationswith at least a two-week 

notice of resignation, the District shall pay an employee for all 

available unused vacation days. 

[See DEAB for overtime pay provisions.] 

DistrictVacation 
Days 

Holidays 

Vacation 
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Waxahachie ISD  
070912  
  
EMPLOYEE WELFARE DIA 
FREEDOM FROM DISCRIMINATION, HARASSMENT, AND RETALIATION (LOCAL) 

 

DATE ISSUED: 7/15/20201/11/2019    1 of 7 
UPDATE 115112  
DIA(LOCAL)-B  

 

Note: This policy addresses discrimination, harassment, and 

retaliation againstinvolving District employees. For Title 

IX and other provisions regardingFor discrimination, har-

assment, and retaliation againstinvolving students, see 

FFH. For reporting requirements related to child abuse 

and neglect, see FFG. 

Solely for purposes of this policy, the term “employee” includes for-

mer employees, applicants for employment, and unpaid interns. 

The District prohibits discrimination, including harassment, against 

any employee on the basis of race, color, religion, sex, gender, na-

tional origin, age, disability, or any other basis prohibited by law. 

Retaliation against anyone involved in the complaint process is a 

violation of District policy and is prohibited. 

Discrimination against an employee is defined as conduct directed 

at an employee on the basis of race, color, religion, sex, gender, 

national origin, age, disability, or any other basis prohibited by law, 

that adversely affects the employee’s employment. 

In accordance with law, discrimination on the basis of sex includes 

discrimination on the basis of biological sex, gender identity, sexual 

orientation, gender stereotypes, or any other prohibited basis re-

lated to sex. 

In this policy, the term “prohibited conduct” includes discrimination, 

harassment, and retaliation as defined by this policy, even if the be-

havior does not rise to the level of unlawful conduct. 

Prohibited conduct also includes sexual harassment as defined by 

Title IX. [See FFH(LEGAL)] 

Prohibited harassment of an employee is defined as physical, ver-

bal, or nonverbal conduct based on an employee’s race, color, reli-

gion, sex, gender, national origin, age, disability, or any other basis 

prohibited by law, when the conduct is so severe, persistent, or 

pervasive that the conduct: 

1. Has the purpose or effect of unreasonably interfering with the 

employee’s work performance;  

2. Creates an intimidating, threatening, hostile, or offensive work 

environment; or  

3. Otherwise adversely affects the employee’s performance, en-

vironment, or employment opportunities. 

Examples of prohibited harassment may include offensive or de-

rogatory language directed at another person’s religious beliefs or 

Definitions 

Statement of 
Nondiscrimination 

Discrimination 

Prohibited Conduct 

Prohibited 
Harassment 

Examples 
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Waxahachie ISD  
070912  
  
EMPLOYEE WELFARE DIA 
FREEDOM FROM DISCRIMINATION, HARASSMENT, AND RETALIATION (LOCAL) 

 

DATE ISSUED: 7/15/20201/11/2019    2 of 7 
UPDATE 115112  
DIA(LOCAL)-B  

 

practices, accent, skin color, gender identity, or need for workplace 

accommodation; threatening or intimidating conduct; offensive 

jokes, name calling, slurs, or rumors; cyberharassment; physical 

aggression or assault; display of graffiti or printed material promot-

ing racial, ethnic, or other negative stereotypes; or other kindstypes 

of aggressive conduct such as theft or damage to property. 

As required by law, the District shall follow the procedures below at 

Response to Sexual Harassment—Title IX upon a report of sex-

based harassment, including sexual harassment, when such alle-

gations, if proved, would meet the definition of sexual harassment 

under Title IX. [See FFH(LEGAL)] 

Sexual harassment is a form of sex discrimination defined as un-

welcome sexual advances; requests for sexual favors; sexually 

motivated physical, verbal, or nonverbal conduct; or other conduct 

or communication of a sexual nature when: 

1. Submission to the conduct is either explicitly or implicitly a 

condition of an employee’s employment, or when submission 

to or rejection of the conduct is the basis for an employment 

action affecting the employee; or 

2. The conduct is so severe, persistent, or pervasive that it has 

the purpose or effect of unreasonably interfering with the em-

ployee’s work performance or creates an intimidating, threat-

ening, hostile, or offensive work environment. 

Examples of sexual harassment may include sexual advances; 

touching intimate body parts; coercing or forcing a sexual act on 

another; jokes or conversations of a sexual nature; and other sex-

ually motivated conduct, contact, or communication, including elec-

tronic communicationor contact. 

The District prohibits retaliation against an employee who makes a 

claim alleging to have experienced discrimination or harassment, 

or another employee who, in good faith, makes a report, serves as 

a witness, or otherwise participates in an investigation. 

Examples of retaliation may include termination, refusal to hire, de-

motion, and denial of promotion. Retaliation may also include 

threats, unjustified negative evaluations, unjustified negative refer-

ences, or increased surveillance. 

In this policy, the term “prohibited conduct” includes discrimination, 

harassment, and retaliation as defined by this policy, even if the be-

havior does not rise to the level of unlawful conduct. 

AnyAn employee who believes that he or she has experienced pro-

hibited conduct or believes that another employee has experienced 

Sex-Based 
Harassment 

Sexual Harassment 

Examples 

Retaliation 

Examples 

Prohibited Conduct 

Reporting 
Procedures 
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Waxahachie ISD  
070912  
  
EMPLOYEE WELFARE DIA 
FREEDOM FROM DISCRIMINATION, HARASSMENT, AND RETALIATION (LOCAL) 

 

DATE ISSUED: 7/15/20201/11/2019    3 of 7 
UPDATE 115112  
DIA(LOCAL)-B  

 

prohibited conduct should immediately report the alleged acts. The 

employee may report the alleged acts to his or her supervisor or 

campus principal. 

Alternatively, the employee may report the alleged acts to one of 

the District officials below. 

For the purposes of this policy, District officials are the Title IX 

coordinator, the ADA/Section 504 coordinator, and the 

Superintendent. 

Reports of discrimination based on sex, including sexual harass-

ment, may be directed to the designated Title IX coordinator. [See 

DIA(EXHIBIT)] 

Reports of discrimination based on disability may be directed to the 

designated ADA/Section 504 coordinator. [See DIA(EXHIBIT)] 

The Superintendent shall serve as coordinator for purposes of Dis-

trict compliance with all other nondiscriminationantidiscrimination 

laws. 

An employee shall not be required to report prohibited conduct to 

the person alleged to have committed the conductit. Reports con-

cerning prohibited conduct, including reports against the Title IX 

coordinator or ADA/Section 504 coordinator, may be directed to the 

Superintendent. 

A report against the Superintendent may be made directly to the 

Board. If a report is made directly to the Board, the Board shall ap-

point an appropriate person to conduct an investigation. 

To ensure the District’s prompt investigation, reportsReports of pro-

hibited conduct shall be made as soon as possible after the alleged 

act or knowledge of the alleged act. A failure to promptly report 

may impair the District’s ability to investigate and address the pro-

hibited conduct. 

Any District supervisor who receives a report of prohibited conduct 

shall immediately notify the appropriate District official listed above 

and take any other steps required by this policy. 

Any District employee who receives a report of prohibited conduct 

based on sex, including sexual harassment, shall immediately no-

tify the Title IX coordinator. 

The following procedures apply to all allegations of prohibited con-

duct other than allegations of harassment prohibited by Title IX. 

[See FFH(LEGAL)] For allegations of sex-based harassment that, 

Definition of District 
Officials 

Title IX Coordinator 

ADA / Section 504 
Coordinator 

Superintendent 
 

Alternative 
Reporting 
Procedures 

Timely Reporting 

Notice of Report 

Investigation of 
Reports Other Than 
Title IXthe Report 
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Waxahachie ISD  
070912  
  
EMPLOYEE WELFARE DIA 
FREEDOM FROM DISCRIMINATION, HARASSMENT, AND RETALIATION (LOCAL) 

 

DATE ISSUED: 7/15/20201/11/2019    4 of 7 
UPDATE 115112  
DIA(LOCAL)-B  

 

if proved, would meet the definition of sexual harassment under Ti-

tle IX, see the procedures below at Response to Sexual Harass-

ment—Title IX. 

The District may request, but shall not requireinsist upon, a written 

report. If a report is made orally, the District official shall reduce the 

report to written form. 

Upon receipt or notice of a report, the District official shall deter-

mine whether the allegations, if provedproven, would constitute 

prohibited conduct as defined by this policy. If so, the District offi-

cial shall immediately authorize or undertake an investigation, re-

gardless of whether a criminal or regulatory investigation regarding 

the same or similar allegations is pending. 

If appropriate, the District shall promptly take interim action calcu-

lated to prevent prohibited conduct during the course of an investi-

gation. 

The investigation may be conducted by the District official or a de-

signee, such as the campus principal, or by a third party desig-

nated by the District, such as an attorney. When appropriate, the 

campus principal or supervisor shall be involved in or informed of 

the investigation. 

The investigation may consist of personal interviews with the per-

son making the report, the person against whom the report is filed, 

and others with knowledge of the circumstances surrounding the 

allegations. The investigation may also include analysis of other in-

formation or documents related to the allegations. 

Absent extenuating circumstances, the investigation should be 

completed within ten District business days from the date of the re-

port; however, the investigator shall take additional time if neces-

sary to complete a thorough investigation. 

The investigator shall prepare a written report of the investigation. 

The report shall be filed with the District official overseeing the in-

vestigation. 

If the results of an investigation indicate that prohibited conduct oc-

curred, the District shall promptly respond by taking appropriate 

disciplinary or corrective action reasonably calculated to address 

the conduct. 

The District may take action based on the results of an investiga-

tion, even if the conduct did not rise to the level of prohibited or un-

lawful conduct. 

Initial Assessment 

Interim Action 

District Investigation 

Concluding the 
Investigation 

District Action 

Confidentiality 
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Waxahachie ISD  
070912  
  
EMPLOYEE WELFARE DIA 
FREEDOM FROM DISCRIMINATION, HARASSMENT, AND RETALIATION (LOCAL) 

 

DATE ISSUED: 7/15/20201/11/2019    5 of 7 
UPDATE 115112  
DIA(LOCAL)-B  

 

To the greatest extent possible, the District shall respect the 

privacy of the complainant, persons against whom a report is filed, 

and witnesses. Limited disclosures may be necessary in order to 

conduct a thorough investigation and comply with applicable law. 

A complainant who is dissatisfied with the outcome of the investi-

gation may appeal through DGBA(LOCAL), beginning at the appro-

priate level. 

The complainant may have a right to file a complaint with appropri-

ate state or federal agencies. 

For purposes of the District’s response to reports of harassment 

prohibited by Title IX, definitions can be found in FFH(LEGAL). 

When the District receives notice or an allegation of conduct that, if 

proved, would meet the definition of sexual harassment under Title 

IX, the Title IX coordinator shall promptly contact the complainant 

to: 

 Discuss the availability of supportive measures and inform the 

complainant that they are available, with or without the filing 

of a formal complaint; 

 Consider the complainant’s wishes with respect to supportive 

measures; and  

 Explain to the complainant the option and process for filing a 

formal complaint. 

The District’s response to sexual harassment shall treat complain-

ants and respondents equitably by offering supportive measures to 

both parties, as appropriate, and by following the Title IX formal 

complaint process before imposing disciplinary sanctions or other 

actions that are not supportive measures against a respondent. 

If a formal complaint is not filed, the District reserves the right to in-

vestigate and respond to prohibited conduct in accordance with 

Board policies and administrative procedures. 

To distinguish the process described below from the District’s gen-

eral grievance policies [see DGBA, FNG, and GF], this policy re-

fers to the grievance process required by Title IX regulations for re-

sponding to formal complaints of sexual harassment as the 

District’s “Title IX formal complaint process.” 

The Superintendent shall ensure the development of a Title IX for-

mal complaint process that complies with legal requirements. [See 

FFH(LEGAL)] The formal complaint process shall be posted on the 

Appeal 

Response to Sexual 
Harassment—Title IX 

General Response 

Title IX Formal 
Complaint Process 
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Waxahachie ISD  
070912  
  
EMPLOYEE WELFARE DIA 
FREEDOM FROM DISCRIMINATION, HARASSMENT, AND RETALIATION (LOCAL) 
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District’s website. In compliance with Title IX regulations, the Dis-

trict’s Title IX formal complaint process shall address the following 

basic requirements: 

1. Equitable treatment of complainants and respondents; 

2. An objective evaluation of all relevant evidence; 

3. A requirement that the Title IX coordinator, investigator, deci-

sion-maker, or any person designated to facilitate an informal 

resolution process not have a conflict of interest or bias; 

4. A presumption that the respondent is not responsible for the 

alleged sexual harassment until a determination is made at 

the conclusion of the Title IX formal complaint process; 

5. Time frames that provide for a reasonably prompt conclusion 

of the Title IX formal complaint process, including time frames 

for appeals and any informal resolution process, and that al-

low for temporary delays or the limited extension of time 

frames with good cause and written notice as required by law; 

6. A description of the possible disciplinary sanctions and reme-

dies that may be implemented following a determination of re-

sponsibility for the alleged sexual harassment; 

7. A statement of the standard of evidence to be used to deter-

mine responsibility for all Title IX formal complaints of sexual 

harassment; 

8. Procedures and permissible bases for the complainant and 

respondent to appeal a determination of responsibility or a 

dismissal of a Title IX formal complaint or any allegations 

therein; 

9. A description of the supportive measures available to the 

complainant and respondent; 

10. A prohibition on using or seeking information protected under 

a legally recognized privilege unless the individual holding the 

privilege has waived the privilege;  

11. Additional formal complaint procedures in 34 C.F.R. 

106.45(b), including written notice of a formal complaint, con-

solidation of formal complaints, recordkeeping, and investiga-

tion procedures; and 

12. Other local procedures as determined by the Superintendent. 

The standard of evidence used to determine responsibility in a Title 

IX formal complaint of sexual harassment shall be the 

preponderance of the evidence. 

Standard of 
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The District prohibits retaliation against an employee who makes a 

claim alleging to have experienced discrimination or harassment, 

or another employee who, in good faith, makes a report of harass-

ment or discrimination, files a complaint of harassment or discrimi-

nation, serves as a witness, or otherwise participates or refuses to 

participate in an investigation. 

Examples of retaliation may include termination, refusal to hire, de-

motion, and denial of promotion. Retaliation may also include 

threats, intimidation, coercion, unjustified negative evaluations, un-

justified negative references, or increased surveillance. 

The District shall retain copies of allegationsCopies of reports al-

leging prohibited conduct, investigation reports, and related rec-

ords regarding any prohibited conduct in accordance with shall be 

maintained by the District’s records control schedules, but District 

for no less than the minimum amounta period of time required by 

law.at least three years. [See CPC] 

[For Title IX recordkeeping and retention provisions, see FFH(LE-

GAL) and the District’s Title IX formal complaint process.] 

Information regarding thisThis policy and any accompanying proce-

dures shall be distributed annually to District employees. Copies of 

the policy and procedures shall be posted on the District’s website, 

to the extent practicable, and readily available at each campus and 

the District’sDistrict administrative offices. 
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Professional personnel may attend and participate in meetings, 

conferences, and workshops that will contribute to their profes-

sional growth and development. [See also DMA and DMC]  

When attendance at such events is recommended or required by 

the administration, the Board, TEA, or UIL, personnel may attend 

with the Superintendent’s approval. No salary deduction or loss of 

leave shall occur when attendance is recommended or required. 

The Superintendent may grant additional absences to employees 

for attendance at meetings, conferences, and workshops that are 

of special interest to the employee. 

Requests for release time with pay to attend employee organiza-

tion meetings, other than any such meetings approved for required 

staff development purposes, shall be considered on a case-by-

case basis. The responsibility for justifying the school-related pur-

pose to be accomplished by attendance shall rest with the employ-

ee. Approval shall be given only if the employee is on the program, 

has some official function, or can obtain specific information related 

to his or her job description that will assist the District in improving 

the instructional program.  
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The District shall not issue a certificate of coursework completion 

to a student who fails to meet all state and local requirements for 

graduation. [See EIF, FMH] 

When a student earns a passing grade in only halfone semester of 

a two-semester course and the combined grade for both halvesthe 

two semesters is lower than 70, the District shall award the student 

credit for the halfsemester with the passing grade. The student 

shall be required to retake only the semester in which he or she 

earned the failing grade. 

A migrant or homeless student who enrolls after the first day of in-

struction or who withdraws early shall be provided opportunities to 

achieve mastery of the essential knowledge and skills to meet 

course requirements. Teachers and counselors shall consider the 

student’s particular circumstances in determining appropriate op-

portunities, which may include, but are not limited to: 

1. Individualized work. 

2. Tutorial sessions. 

3. Testing to verify mastery of the essential knowledge and 

skills. 

4.1. Early final examinations. 
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Note: The following provisions address equal educational op-

portunity for all students in accordance with law. For pro-

visions addressing discrimination, harassment, and retal-

iation involving District students, see FFH.  

The District designates and authorizes thehas designated a Title IX 

coordinator for students to coordinate its efforts to comply with Title 

IX of the Education Amendments of 1972, as amended. [See 

FB(EXHIBIT)] 

The District designates and authorizes thehas designated an 

ADA/Section 504 coordinator for students to coordinate its efforts 

to comply with Title II of the Americans with Disabilities Act of 1990, 

as amended, which incorporates and expands upon the require-

ments of Section 504 of the Rehabilitation Act of 1973 (“Section 

504”), as amended. [See FB(EXHIBIT)] 

The Superintendent shall serve as coordinator for purposes of Dis-

trict compliance with all other nondiscrimination laws. 

The District shall provide necessary services and supports to pro-

vide students equal access to educational opportunities. [See 

EHBC]  Certain instructional or other accommodations, including 

on state-mandated assessments, may be made when necessary, 

when allowable, and when these accommodations do not modify 

the rigor or content expectations of a subject, course, or assess-

ment. [See EKB] 

If the District has reason to believe that a student has a disability 

that may require additional services and supports in order for the 

student to receive an appropriate education as this term is defined 

by law, Section 504 and/or the Individuals with Disabilities Educa-

tion Act (IDEA) shall govern the evaluation, services, and supports 

provided by the District. [See also EHBA series] 

[For information regarding dyslexia and related disorders, see 

EHB.]   

Note: The following provisions address the District’s compli-

ance efforts and system of procedural safeguards as re-

quired by federal regulations for a student with a disabil-

ity as defined by Section 504. A report of discrimination 

or harassment based on a student’s disability shall be 

made in accordance with FFH. 
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The District shall form Section 504 committees as necessary. The 

Section 504 coordinator and members of each Section 504 com-

mittee shall receive training in the procedures and requirements for 

identifying and providing educational and related services and sup-

ports to a student who has a disability that results in a substantial 

limitation of a major life activity. 

Each Section 504 committee shall be composed of a group of per-

sons knowledgeable about the student, the meaning of the evalua-

tion data, placement options, and the legal requirements regarding 

least restrictive environment and comparable facilities for students 

with disabilities. 

If a teacher, school counselor, administrator, or other District em-

ployee has reason to believe that a student may have a disability 

as defined by Section 504, the District shall evaluate the student. A 

student may also be referred for evaluation by the student’s parent. 

The District shall seek written parental consent prior to conducting 

a formal evaluation. Ordinary observations in the classroom or 

other school setting shall not require prior parental consent.  

The results of an evaluation shall be considered before any action 

is taken to place a student with a disability or make a significant 

change in placement in an instructional program. The Superinten-

dent shall ensure that the District’s procedures for tests and other 

evaluation materials comply with the minimum requirements of law. 

In interpreting evaluation data and when making decisions related 

to necessary services and supports, each Section 504 committee 

shall carefully consider and document information from a variety of 

sources in accordance with law.  

To address the periodic reevaluation requirement of law, the Dis-

trict shall adhere to the reevaluation timelines in the IDEA regula-

tions.  

A parent, teacher, or other District employee may request a review 

of a student’s services and supports at any time, but a formal 

reevaluation shall generally occur no more frequently than once a 

year. 

A parent shall make any request to review his or her child’s educa-

tion records to the campus principal or other identified custodian of 

records. [See FL] 

A parent shall be given written notice of the due process right to an 

impartial hearing if the parent has a concern or complaint about the 

District’s actions regarding the identification, evaluation, or educa-

tional placement of a student with a disability. The impartial hearing 
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shall be conducted by a person who is knowledgeable about Sec-

tion 504 issues and who is not employed by the District or related 

to a member of the Board in a degree that would be prohibited un-

der the nepotism statute [see DBE]. The impartial hearing officer is 

not required to be an attorney. The District and the parent shall be 

entitled to legal representation at the impartial hearing. 

Records specific to identification, evaluation, and placement as 

these pertain to Section 504 shall be retained by the District in ac-

cordance with law and the District’s local records controlretention 

schedules. [See CPC]  

Records Retention 
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The District shall not admit into its public schools any person age 

21 or over unless otherwise required by law. 

The student’s parent, legal guardian, or other person having lawful 

control shall annually complete registration forms. A student who 

has reached age 18 shall be permitted to complete these forms. 

At the time of initial registration and on an annual basis thereafter, 

the parent, guardian, or other person having lawful control of the 

student under order of a court shall present proof of residency in 

accordance with administrative regulations developed by the Su-

perintendent. The District may investigate stated residency as nec-

essary.  

A minor student residing in the District but whose parent, guardian, 

or other person having lawful control under a court order does not 

reside in the District shall present a power of attorney or an author-

ization agreement as provided in Chapter 34 of the Family Code 

assigning responsibility for the student in all school-related matters 

to an adult resident of the District. 

A minor student living apart who has engaged in misconduct that 

results in any of the consequences found in Education Code 

25.001(d) shall not be permitted to attend a District school. 

Based on an individual student’s circumstance, the Superintendent 

shall have authority to grant exceptions to the requirement for a 

power of attorney or authorization agreement and to the exclusion 

for misconduct. 

The Superintendent shall determine whether a minor student living 

apart is present in the District for the primary purpose of participat-

ing in extracurricular activities. 

The parent and grandparent of a nonresident student requesting 

admission under Education Code 25.001(b)(9) shall provide to the 

Superintendent the required information on the grandparent’s resi-

dency and complete a form provided by the District describing the 

extent of after-school care to be provided by the grandparent. 

The Superintendent shall have authority to approve or deny such 

admissions requests in accordance with this policy. 

For the purpose of admission under this provision, a substantial 

amount of after-school care shall consist of at least two hours per 

school day for five days during the regular school week. 

A student enrolled under this provision may continue in enrollment 

so long as the grandparent provides this level of care. 
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The Superintendent shall have authority to waive these require-

ments on the basis of a student’s extenuating circumstances. 

For the purposes of this policy, “accredited” shall be defined as ac-

creditation by TEA, an equivalent agency from another state, or an 

accrediting association recognized by the commissioner of educa-

tion. 

The parent, guardian, or other person having lawful control of a 

student enrolling in a District school from an accredited public, pri-

vate, or parochial school shall provide evidence of the prior school-

ing outside the District. The student shall be placed initially at the 

grade level reached elsewhere, pending observation by the class-

room teacher, guidance personnel, and the principal. On the basis 

of these observations and results of tests that may be administered 

by appropriate District personnel, the principal shall determine the 

final grade placement. 

A student enrolling in a District school from a nonaccredited public, 

private, or parochial school, including a homeschool, shall be 

placed initially at the discretion of the principal, pending observa-

tion by classroom teachers, guidance personnel, and the principal. 

Criteria for placement may include:  

1. Scores on achievement tests, which may be administered by 

appropriate District personnel. 

2. Recommendation of the sending school. 

3. Prior academic record. 

4. Chronological age and social and emotional development of 

the student. 

5. Other criteria deemed appropriate by the principal. 

Credit toward state graduation requirements earned in an accred-

ited public school district in Texas shall be transferable and recog-

nized by the District.  

Before recognizing credit in a course earned in an accredited non-

public school, an accredited school outside of Texas, or a nonac-

credited school, appropriate personnel shall evaluate a student’s 

records and transcript. The District may require the student to 

demonstrate mastery of the content or use alternative methods to 

verify course content for the award of credit.  

In accordance with law, when a student who is identified as home-

less or in substitute care enrolls in the District, the District shall as-

sess the student’s available records and other relevant information 
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to determine transfer of credit for subjects and courses taken prior 

to enrollment.  

[See EI] 

A parent or guardian wishing to withdraw a minor student shall pre-

sent a signed statement that includes the reason for the with-

drawal. A student who is 18 or older may submit a withdrawal 

statement without a parent’s or guardian’s signature. 

[For District withdrawal of students no longer in attendance, see 

FEA(LOCAL).] 

Withdrawal 
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The Superintendent shall be responsible for designating the official 

attendance-taking time during the campus’s instructional day and 

maintaining a student attendance accounting system in accord-

ance with statutory and TEA requirements. [See also FD for admis-

sions and residency requirements.] 

The When appropriate, the Superintendent is authorized to shall 

establish written procedures permitting a campus to record ab-

sences inspecify an alternative hour from the District’s official time 

for taking attendance-taking time other than the second or fifth in-

structional hour. Exceptions may be authorized for an entire cam-

pus or for a designated group of students at a campus. The alter-

native time for recording attendance-taking time shall be 

determined in accordance with TEA’s Student Attendance Account-

ing Handbook and administrative regulations. 

The Superintendent shall establish procedures regarding parental 

consent for a student to leave campus, including procedures for 

documenting a student’s absence. The procedures shall be com-

municated in the employee and student handbooks. 
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The District’s program to address child sexual abuse, trafficking, 

and other maltreatment of children, as included in the District im-

provement plan and the student handbook, shall include: 

1. Methods for increasing staff, student, and parent awareness 

regarding these issues, including prevention techniques and 

knowledge of likely warning signs indicating that a child may 

be a victim; 

2. Age-appropriate, research-based antivictimization programs 

for students; 

3. Actions that a child who is a victim should take to obtain as-

sistance and intervention; and 

4. Available counseling options for affected students. 

The District shall provide training to employees as required by law.  

Training shall address techniques to prevent and recognize sexual 

abuse, trafficking, and all other maltreatment of children, including 

children with significant cognitive disabilities. [See DMA] 

[See BBD for Board member training requirements and BJCB for 

Superintendent continuing education requirements.] 

Any person who has cause to believe that a child’s physical or 

mental health or welfare has been adversely affected by abuse or 

neglect has a legal responsibility, under state law, to immediately 

report the suspected abuse or neglect to an appropriate authority. 

As defined in state law, child abuse and neglect include both sex 

and labor trafficking of a child. 

The following individuals have an additional legal obligation to sub-

mit a written or oral report within 48 hours of learning of the facts 

giving rise to the suspicion of abuse or neglect: 

1. Any District employee, agent, or contractor who suspects a 

child’s physical or mental health or welfare has been ad-

versely affected by abuse or neglect. 

2. A professional who has cause to believe that a child has been 

or may be abused or neglected or may have been a victim of 

indecency with a child. A professional is anyone licensed or 

certified by the state who has direct contact with children in 

the normal course of duties for which the individual is licensed 

or certified. 

Aby any person is required toshall make a report if the person has 

cause to believe that an adult was a victim of abuse or neglect im-

mediately as a child and the person determines in good faith that 
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disclosure of the information is necessary to protect the health and 

safety of another child or an elderly or disabled person.required by 

law.  

Reports shall be made in accordance with FFG(EXHIBIT). 

[For parental notification requirements regarding an allegation of 

educator misconduct with a student, see FFF.] 

In accordance with law, an employee is prohibited from using or 

threatening to use a parent’s refusal to consent to administration of 

a psychotropic drug or to any other psychiatric or psychological 

testing or treatment of a child as the sole basis for making a report 

of neglect, unless the employee has cause to believe that the re-

fusal: 

1. Presents a substantial risk of death, disfigurement, or bodily 

injury to the child; or 

2. Has resulted in an observable and material impairment to the 

growth, development, or functioning of the child. 

Reports may be made to any of the following: 

1. A state or local law enforcement agency; 

2. The Child Protective Services (CPS) division of the Texas De-

partment of Family and Protective Services (DFPS) at (800) 

252-5400 or the Texas Abuse Hotline Websitei;  

3. A local CPS office; or 

4. If applicable, the state agency operating, licensing, certifying, 

or registering the facility in which the suspected abuse or ne-

glect occurred. 

However, if the suspected abuse or neglect involves a person re-

sponsible for the care, custody, or welfare of the child, the report 

must be made to DFPS, unless the report is to the state agency 

that operates, licenses, certifies, or registers the facility where the 

suspected abuse or neglect took place; or the report is to the Texas 

Juvenile Justice Department as a report of suspected abuse or ne-

glect in a juvenile justice program or facility. 

An individual does not fulfill his or her responsibilities under the law 

by only reporting suspicion of abuse or neglect to a campus princi-

pal, school counselor, or another District staff member. Further-

more, the District is prohibited from requiring an employee to first 

report his or her suspicion to a District or campus administrator. 

In accordance with state law, the identity of a person making a re-

port of suspected child abuse or neglect shall be kept confidential 
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and disclosed only in accordance with the rules of the investigating 

agency. 

A person who in good faith reports or assists in the investigation of 

a report of child abuse or neglect is immune from civil or criminal li-

ability. 

By failing to report suspicion of child abuse or neglect, an em-

ployee: 

1. May be placing a child at risk of continued abuse or neglect; 

2. Violates the law and may be subject to legal penalties, includ-

ing criminal sanctions for knowingly failing to make a required 

report; 

3. Violates Board policy and may be subject to disciplinary ac-

tion, including possible termination of employment; and 

4. May have his or her certification from the State Board for Edu-

cator Certification suspended, revoked, or canceled in accord-

ance with 19 Administrative Code Chapter 249. 

It is a criminal offense to coerce someone into suppressing or fail-

ing to report child abuse or neglect.  

In accordance with law, District officials shall be prohibited from: 

1. Denying an investigator’s request to interview a child at 

school in connection with an investigation of child abuse or 

neglect;  

2. Requiring that a parent or school employee be present during 

the interview; or 

3. Coercing someone into suppressing or failing to report child 

abuse or neglect. 

District personnel shall cooperate fully and without parental con-

sent, if necessary, with an investigation of reported child abuse or 

neglect. [See GKA] 

i Texas Abuse Hotline Website: http://www.txabusehotline.org 
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Note: This policy addresses discrimination, harassment, and 

retaliation againstinvolving District students. For provi-

sions regarding discrimination, harassment, and retalia-

tion againstinvolving District employees, see DIA. For re-

porting requirements related to child abuse and neglect, 

see FFG. Note that FFH shall be used in conjunction 

with FFI (bullying) for certain prohibited conduct. 

The District prohibits discrimination, including harassment, against 

any student on the basis of race, color, religion, sex, gender, na-

tional origin, age, disability, age, or any other basis prohibited by 

law. The District prohibits dating violence, as defined by this policy. 

Retaliation against anyone involved in the complaint process is a 

violation of District policy and is prohibited. 

Discrimination against a student is defined as conduct directed at a 

student on the basis of race, color, religion, sex, gender, national 

origin, age, disability, age, or on any other basis prohibited by law, 

that adversely affects the student. 

In this policy, the term “prohibited conduct” includes discrimination, 

harassment, dating violence, and retaliation as defined by this pol-

icy, even if the behavior does not rise to the level of unlawful con-

duct. 

Prohibited conduct also includes sexual harassment as defined by 

Title IX. [See FFH(LEGAL)] 

Prohibited harassment of a student is defined as physical, verbal, 

or nonverbal conduct based on the student’s race, color, religion, 

sex, gender, national origin, age, disability, age, or any other basis 

prohibited by law, when the conduct that is so severe, persistent, or 

pervasive that the conduct: 

1. Affects a student’s ability to participate in or benefit from an 

educational program or activity, or creates an intimidating, 

threatening, hostile, or offensive educational environment; 

2. Has the purpose or effect of substantially or unreasonably in-

terfering with the student’s academic performance; or 

3. Otherwise adversely affects the student’s educational oppor-

tunities. 

Prohibited harassment includes dating violence as defined by law 

and this policy. 

Examples of prohibited harassment may include offensive or de-

rogatory language directed at another person’s religious beliefs or 
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practices, accent, skin color, or need for accommodation; threaten-

ing, intimidating, or humiliating conduct; offensive jokes, name call-

ing, slurs, or rumors; cyberharassment; physical aggression or as-

sault; display of graffiti or printed material promoting racial, ethnic, 

or other negative stereotypes; or other kinds of aggressive conduct 

such as theft or damage to property. 

As required by law, the District shall follow the procedures below at 

Response to Sexual Harassment—Title IX upon a report of sex-

based harassment, including sexual harassment, gender-based 

harassment, and dating violence, when such allegations, if proved, 

would meet the definition of sexual harassment under Title IX. [See 

FFH(LEGAL)] 

Sexual harassment of a student by a District employee includes 

both welcome and unwelcome sexual advances; requests for sex-

ual favors; sexually motivated physical, verbal, or nonverbal con-

duct; or other conduct or communication of a sexual nature when:  

1. A District employee causes the student to believe that the stu-

dent must submit to the conduct in order to participate in a 

school program or activity, or that the employee will make an 

educational decision based on whether or not the student 

submits to the conduct; or 

2. The conduct is so severe, persistent, or pervasive that it: 

a. Affects the student’s ability to participate in or benefit 

from an educational program or activity, or otherwise ad-

versely affects the student’s educational opportunities; or 

b. Creates an intimidating, threatening, hostile, or abusive 

educational environment. 

Romantic or other inappropriate social relationships between stu-

dents and District employees are prohibited. Any sexual relation-

ship between a student and a District employee is always prohib-

ited, even if consensual. [See DH] 

Sexual harassment of a student, including harassment committed 

by another student, includes unwelcome sexual advances; re-

quests for sexual favors; or sexually motivated physical, verbal, or 

nonverbal conduct when the conduct is so severe, persistent, or 

pervasive that it: 

1. Affects a student’s ability to participate in or benefit from an 

educational program or activity, or creates an intimidating, 

threatening, hostile, or offensive educational environment; 
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2. Has the purpose or effect of substantially or unreasonably in-

terfering with the student’s academic performance; or 

3. Otherwise adversely affects the student’s educational oppor-

tunities. 

Examples of sexual harassment of a student may include sexual 

advances; touching intimate body parts or coercing physical con-

tact that is sexual in nature; jokes or conversations of a sexual na-

ture; and other sexually motivated conduct, contact, or communica-

tions, including electronic communicationor contact. 

Necessary or permissible physical contact such as assisting a child 

by taking the child’s hand, comforting a child with a hug, or other 

physical contact not reasonably construed as sexual in nature is 

not sexual harassment. 

Gender-based harassment includes physical, verbal, or nonverbal 

conduct based on the student’s gender, the student’s expression of 

characteristics perceived as stereotypical for the student’s gender, 

or the student’s failure to conform to stereotypical notions of mas-

culinity or femininity. For purposes of this policy, gender-based har-

assment is considered prohibited harassment if the conduct is so 

severe, persistent, or pervasive that the conduct: 

1. Affects a student’s ability to participate in or benefit from an 

educational program or activity, or creates an intimidating, 

threatening, hostile, or offensive educational environment; 

2. Has the purpose or effect of substantially or unreasonably in-

terfering with the student’s academic performance; or 

3. Otherwise adversely affects the student’s educational oppor-

tunities. 

Examples of gender-based harassment directed against a student, 

regardless of the student’s or the harasser’s actual or perceived 

sexual orientation or gender identity, may include offensive jokes, 

name-calling, slurs, or rumors; cyberharassment; physical aggres-

sion or assault; threatening or intimidating conduct; or other kinds 

of aggressive conduct such as theft or damage to property. 

Dating violence occurs when a person in a current or past dating 

relationship uses physical, sexual, verbal, or emotional abuse to 

harm, threaten, intimidate, or control the other person in the rela-

tionship. Dating violence also occurs when a person commits these 

acts against a person in a marriage or dating relationship with the 

individual who is or was once in a marriage or dating relationship 

with the person committing the offense. 

Examples 
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For purposes of this policy, dating violence is considered prohibited 

harassment if the conduct is so severe, persistent, or pervasive 

that the conduct: 

1. Affects a student’s ability to participate in or benefit from an 

educational program or activity, or creates an intimidating, 

threatening, hostile, or offensive educational environment; 

2. Has the purpose or effect of substantially or unreasonably in-

terfering with the student’s academic performance; or 

3. Otherwise adversely affects the student’s educational oppor-

tunities. 

Examples of dating violence against a student may include physi-

cal or sexual assaults; name-calling; put-downs; or threats directed 

at the student, the student’s family members, or members of the 

student’s household. Additional examples may include destroying 

property belonging to the student, threatening to commit suicide or 

homicide if the student ends the relationship, attempting to isolate 

the student from friends and family, stalking, threatening a stu-

dent’s spouse or current dating partner, or encouraging others to 

engage in these behaviors. 

The District prohibits retaliation by a student or District employee 

against a student alleged to have experienced discrimination or 

harassment, including dating violence, or another student who, in 

good faith, makes a report of harassment or discrimination, serves 

as a witness, or participates in an investigation. 

Examples of retaliation may include threats, rumor spreading, os-

tracism, assault, destruction of property, unjustified punishments, 

or unwarranted grade reductions. Unlawful retaliation does not in-

clude petty slights or annoyances. 

A student who intentionally makes a false claim, offers false state-

ments, or refuses to cooperate with a District investigation regard-

ing discrimination or harassment, including dating violence, shall 

be subject to appropriate disciplinary action. 

In this policy, the term “prohibited conduct” includes discrimination, 

harassment, dating violence, and retaliation as defined by this pol-

icy, even if the behavior does not rise to the level of unlawful con-

duct. 

Any student who believes that he or she has experienced prohib-

ited conduct or believes that another student has experienced pro-

hibited conduct should immediately report the alleged acts to a 

teacher, school counselor, principal, other District employee, or the 

appropriate District official listed in this policy. 
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Any District employee who suspects or receives direct or indirect 

notice that a student or group of students has or may have experi-

enced prohibited conduct shall immediately notify the appropriate 

District official listed in this policy and take any other steps required 

by this policy. 

For the purposes of this policy, District officials are the Title IX coor-

dinator, the ADA/Section 504 coordinator, and the Superintendent. 

Reports of discrimination based on sex, including sexual harass-

ment, or gender-based harassment, or dating violence, may be di-

rected to the designated Title IX coordinator for students. [See 

FFH(EXHIBIT)]   

Reports of discrimination based on disability may be directed to the 

designated ADA/Section 504 coordinator for students. [See 

FFH(EXHIBIT)] 

The Superintendent shall serve as coordinator for purposes of Dis-

trict compliance with all other nondiscrimination laws. 

An individualA student shall not be required to report prohibited 

conduct to the person alleged to have committed the conduct. Re-

ports concerning prohibited conduct, including reports against the 

Title IX coordinator or ADA/Section 504 coordinator, may be di-

rected to the Superintendent.  

A report against the Superintendent may be made directly to the 

Board. If a report is made directly to the Board, the Board shall ap-

point an appropriate person to conduct an investigation. 

To ensure the District’s prompt investigation, reportsReports of pro-

hibited conduct shall be made as soon as possible after the alleged 

act or knowledge of the alleged act. A failure to immediately report 

may impair the District’s ability to investigate and address the pro-

hibited conduct. 

The District official or designee shall promptly notify the parents of 

any student alleged to have experienced prohibited conduct by a 

District employee or another adult. 

[For parental notification requirements regarding an allegation of 

educator misconduct with a student, see FFF.] 

The following procedures apply to all allegations of prohibited con-

duct other than allegations of harassment prohibited by Title IX. 

[See FFH(LEGAL)] For allegations of sex-based harassment that, 

if proved, would meet the definition of sexual harassment under Ti-

tle IX, including sexual harassment, gender-based harassment, 
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and dating violence, see the procedures below at Response to 

Sexual Harassment—Title IX. 

The District may request, but shall not require, a written report. If a 

report is made orally, the District official shall reduce the report to 

written form. 

Upon receipt or notice of a report, the District official shall deter-

mine whether the allegations, if provedproven, would constitute 

prohibited conduct as defined by this policy. If so, the District shall 

immediately undertake an investigation, except as provided below 

at Criminal Investigation. 

If the District official determines that the allegations, if 

provedproven, would not constitute prohibited conduct as defined 

by this policy, the District official shall refer the complaint for con-

sideration under FFI.  

If appropriate and regardless of whether a criminal or regulatory in-

vestigation regarding the alleged conduct is pending, the District 

shall promptly take interim action calculated to address prohibited 

conduct or bullying prior to the completion of the District’s investi-

gation. 

The investigation may be conducted by the District official or a de-

signee, such as the principal, or by a third party designated by the 

District, such as an attorney. When appropriate, the principal shall 

be involved in or informed of the investigation. 

The investigation may consist of personal interviews with the per-

son making the report, the person against whom the report is filed, 

and others with knowledge of the circumstances surrounding the 

allegations. The investigation may also include analysis of other in-

formation or documents related to the allegations. 

If a law enforcement or regulatory agency notifies the District that a 

criminal or regulatory investigation has been initiated, the District 

shall confer with the agency to determine if the District investiga-

tion would impede the criminal or regulatory investigation. The Dis-

trict shall proceed with its investigation only to the extent that it 

does not impede the ongoing criminal or regulatory investigation. 

After the law enforcement or regulatory agency has finished gath-

ering its evidence, the District shall promptly resume its investiga-

tion. 

Absent extenuating circumstances, such as a request by a law en-

forcement or regulatory agency for the District to delay its investi-

gation, the investigation should be completed within ten District 
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Criminal 
Investigation 

Concluding the 
Investigation 

38



Waxahachie ISD  
070912  
  
STUDENT WELFARE FFH 
FREEDOM FROM DISCRIMINATION, HARASSMENT, AND RETALIATION (LOCAL) 

 

DATE ISSUED: 71/15/2020    7 of 10 
UPDATE 115LDU 2019.08  
FFH(LOCAL)-A  

 

business days from the date of the report; however, the investiga-

tor shall take additional time if necessary to complete a thorough 

investigation.  

The investigator shall prepare a written report of the investigation. 

The report shall include a determination of whether prohibited con-

duct or bullying occurred. The report shall be filed with the District 

official overseeing the investigation. 

Notification of the outcome of the investigation shall be provided to 

both parties in compliance with FERPA. 

If the results of an investigation indicate that prohibited conduct oc-

curred, the District shall promptly respond by taking appropriate 

disciplinary action in accordance with the Student Code of Conduct 

and may take corrective action reasonably calculated to address 

the conduct. 

Examples of corrective action may include a training program for 

those involved in the reportcomplaint, a comprehensive education 

program for the school community, counseling to the victim and the 

student who engaged in prohibited conduct, follow-up inquiries to 

determine if any new incidents or any instances of retaliation have 

occurred, involving parents and students in efforts to identify prob-

lems and improve the school climate, increasing staff monitoring of 

areas where prohibited conduct has occurred, and reaffirming the 

District’s policy against discrimination and harassment. 

If the results of an investigation indicate that bullying occurred, as 

defined by FFI, the District official shall refer to FFI for appropriate 

notice to parents and District action. The District official shall refer 

to FDB for transfer provisions. 

If the investigation reveals improper conduct that did not rise to the 

level of prohibited conduct or bullying, the District may take discipli-

nary action in accordance with the Student Code of Conduct or 

other corrective action reasonably calculated to address the con-

duct. 

To the greatest extent possible, the District shall respect the pri-

vacy of the complainant, persons against whom a report is filed, 

and witnesses. Limited disclosures may be necessary in order to 

conduct a thorough investigation and comply with applicable law. 

A student or parent who is dissatisfied with the outcome of the in-

vestigation may appeal through FNG(LOCAL), beginning at the ap-

propriate level. A student or parent shall be informed of his or her 

right to file a complaint with the United States Department of Edu-

cation Office for Civil Rights. 
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For purposes of the District’s response to reports of harassment 

prohibited by Title IX, definitions can be found in FFH(LEGAL). 

When the District receives notice or an allegation of conduct that, if 

proved, would meet the definition of sexual harassment under Title 

IX, the Title IX coordinator shall promptly contact the complainant 

to: 

 Discuss the availability of supportive measures and inform the 

complainant that they are available, with or without the filing 

of a formal complaint; 

 Consider the complainant’s wishes with respect to supportive 

measures; and  

 Explain to the complainant the option and process for filing a 

formal complaint. 

The District’s response to sexual harassment shall treat 

complainants and respondents equitably by offering supportive 

measures to both parties, as appropriate, and by following the Title 

IX formal complaint process before imposing disciplinary sanctions 

or other actions that are not supportive measures against a 

respondent. 

If a formal complaint is not filed, the District reserves the right to 

investigate and respond to prohibited conduct in accordance with 

Board policies and the Student Code of Conduct. 

To distinguish the process described below from the District’s gen-

eral grievance policies [see DGBA, FNG, and GF], this policy re-

fers to the grievance process required by Title IX regulations for re-

sponding to formal complaints of sexual harassment as the 

District’s “Title IX formal complaint process.” 

The Superintendent shall ensure the development of a Title IX for-

mal complaint process that complies with legal requirements. [See 

FFH(LEGAL)] The formal complaint process shall be posted on the 

District’s website. In compliance with Title IX regulations, the Dis-

trict’s Title IX formal complaint process shall address the following 

basic requirements: 

1. Equitable treatment of complainants and respondents; 

2. An objective evaluation of all relevant evidence; 

3. A requirement that the Title IX coordinator, investigator, deci-

sion-maker, or any person designated to facilitate an informal 

resolution process not have a conflict of interest or bias; 
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4. A presumption that the respondent is not responsible for the al-

leged sexual harassment until a determination is made at the 

conclusion of the Title IX formal complaint process; 

5. Time frames that provide for a reasonably prompt conclusion of 

the Title IX formal complaint process, including time frames for 

appeals and any informal resolution process, and that allow for 

temporary delays or the limited extension of time frames with 

good cause and written notice as required by law; 

6. A description of the possible disciplinary sanctions and reme-

dies that may be implemented following a determination of re-

sponsibility for the alleged sexual harassment; 

7. A statement of the standard of evidence to be used to deter-

mine responsibility for all Title IX formal complaints of sexual 

harassment; 

8. Procedures and permissible bases for the complainant and re-

spondent to appeal a determination of responsibility or a dis-

missal of a Title IX formal complaint or any allegations therein; 

9. A description of the supportive measures available to the com-

plainant and respondent; 

10. A prohibition on using or seeking information protected under a 

legally recognized privilege unless the individual holding the 

privilege has waived the privilege; 

11. Additional formal complaint procedures in 34 C.F.R. 106.45(b), 

including written notice of a formal complaint, consolidation of 

formal complaints, recordkeeping, and investigation proce-

dures; and 

12. Other local procedures as determined by the Superintendent. 

The standard of evidence used to determine responsibility in a Title 

IX formal complaint of sexual harassment shall be the 

preponderance of the evidence. 

The District prohibits retaliation by a student or District employee 

against a student alleged to have experienced discrimination or 

harassment, including dating violence, or another student who, in 

good faith, makes a report of harassment or discrimination, files a 

complaint of harassment or discrimination, serves as a witness, or 

participates in an investigation. The definition of prohibited retalia-

tion under this policy also includes retaliation against a student 

who refuses to participate in any manner in an investigation under 

Title IX. 

Standard of 
Evidence 
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Examples of retaliation may include threats, intimidation, coercion, 

rumor spreading, ostracism, assault, destruction of property, unjus-

tified punishments, or unwarranted grade reductions. Unlawful re-

taliation does not include petty slights or annoyances. 

A student who intentionally makes a false claim or offers false 

statements in a District investigation regarding discrimination or 

harassment, including dating violence, shall be subject to appropri-

ate disciplinary action in accordance with law. 

The District shall retain copies of allegations, investigation reports, 

and related records regarding any prohibited conduct in accord-

ance with the District’s records controlretention schedules, but for 

no less than the minimum amount of time required by law. [See 

CPC] 

[For Title IX recordkeeping and retention provisions, see FFH(LE-

GAL) and the District’s Title IX formal complaint process.] 

Information regarding this policy and any accompanying proce-

dures shall be distributed annually in the employee and student 

handbooks. Copies of the policy and procedures shall be posted 

on the District’s website, to the extent practicable, and readily 

available at each campus and the District’s administrative offices. 
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State Board and UIL rules shall govern interscholastic activities; 

however, Board policies and District rules may supplement State 

Board and UIL rules.  

No event shall be scheduled and no student allowed to participate 

in any UIL event unless all pertinent rules and regulations are 

strictly enforced. The Superintendent or designee shall maintain all 

necessary records and reports. Sponsors and coaches are re-

sponsible for knowledge of and compliance with rules for eligibility 

and participation. [See FM] 

A well-rounded program of interscholastic athletics shall be main-

tained in the District secondary schools. The operation of the total 

program, including the starting and ending dates for each sport, 

shall be in accordance with regulations set by the UIL and the 

Board.  

Supervision of the program shall be the responsibility of the Super-

intendent, but certain responsibilities may be delegated to other 

staff members. In each school, the principal shall have direct re-

sponsibility to maintain the athletic program as an integral part of 

the educational program of that school. 

Interschool competitive athletics shall not be part of the elementary 

grades’ program. To the extent practicable, a program of intra-

school sports activities for elementary students shall be maintained 

as part of the physical education program.  

Contests and competitive activities that are sponsored by outside 

organizations shall not be recommended to students unless the 

activities supplement and do not interfere with the regular school 

program. Contests and competitive activities shall have the prior 

approval of the Superintendent or designee, who shall develop the 

necessary rules and regulations to implement this policy. [See FM]  

Students involved in UIL competition that requires an overnight trip 

shall have their expenses paid by the District. [See also FM, FMG]  
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In this policy, the terms “complaint” and “grievance” shall have the 

same meaning. 

Student or parent complaints shall be filed in accordance with this 

policy, except as required by the policies listed below. Some of 

these policies require appeals to be submitted in accordance with 

FNG after the relevant complaint process: 

1. Complaints alleging discrimination or harassment based on 

race, color, religion, sex, gender, national origin, age, or disa-

bility, or religion shall be submitted in accordance with FFH. 

2. Complaints concerning dating violence shall be submitted in 

accordance with FFH. 

3. Complaints concerning retaliation related to discrimination 

and harassment shall be submitted in accordance with FFH. 

4. Complaints concerning bullying or retaliation related to bully-

ing shall be submitted in accordance with FFI. 

5. Complaints concerning failure to award credit or a final grade 

on the basis of attendance shall be submitted in accordance 

with FEC. 

6. Complaints concerning expulsion shall be submitted in ac-

cordance with FOD and the Student Code of Conduct. 

7. Complaints concerning any final decisions of the gifted and 

talented selection committee regarding selection for or exit 

from the gifted program shall be submitted in accordance with 

EHBB. 

8. Complaints concerning identification, evaluation, or educa-

tional placement of a student with a disability within the scope 

of Section 504 shall be submitted in accordance with FB and 

the procedural safeguards handbook. 

9. Complaints concerning identification, evaluation, educational 

placement, or discipline of a student with a disability within the 

scope of the Individuals with Disabilities Education Act shall 

be submitted in accordance with EHBAE, FOF, and the proce-

dural safeguards handbook provided to parents of all students 

referred to special education. 

10. Complaints concerning instructional resources shall be sub-

mitted in accordance with EF. 

11. Complaints concerning a commissioned peace officer who is 

an employee of the District shall be submitted in accordance 

with CKE. 
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12. Complaints concerning intradistrict transfers or campus as-

signment shall be submitted in accordance with FDB. 

13. Complaints concerning admission, placement, or services 

provided for a homeless student shall be submitted in accord-

ance with FDC. 

Complaints regarding refusal of entry to or ejection from District 

property based on Education Code 37.105 shall be filed in accord-

ance with this policy. However, the timelines shall be adjusted as 

necessary to permit the complainant to address the Board in per-

son within 90 calendar days of filing the initial complaint, unless the 

complaint is resolved before the Board considers it. [See GKA(LE-

GAL)] 

The District shall inform students and parents of this policy through 

appropriate District publications. 

The Board encourages students and parents to discuss their con-

cerns with the appropriate teacher, principal, or other campus ad-

ministrator who has the authority to address the concerns. Con-

cerns should be expressed as soon as possible to allow early 

resolution at the lowest possible administrative level. 

Informal resolution shall be encouraged but shall not extend any 

deadlines in this policy, except by mutual written consent. 

A student or parent may initiate the formal process described be-

low by timely filing a written complaint form. 

Even after initiating the formal complaint process, students and 

parents are encouraged to seek informal resolution of their con-

cerns. A student or parent whose concerns are resolved may with-

draw a formal complaint at any time. 

The process described in this policy shall not be construed to cre-

ate new or additional rights beyond those granted by law or Board 

policy, nor to require a full evidentiary hearing or “mini-trial” at any 

level. 

Neither the Board nor any District employee shall unlawfully retali-

ate against any student or parent for bringing a concern or com-

plaint. 

Complaint forms and appeal notices may be filed by hand-delivery, 

by electronic communication, including email and fax, or by U.S. 

Mail. Hand-delivered filings shall be timely filed if received by the 

appropriate administrator or designee by the close of business on 

the deadline. Filings submitted by electronic communication shall 

be timely filed if they are received by the close of business on the 
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deadline, as indicated by the date/time shown on the electronic 

communication. Mail filings shall be timely filed if they are post-

marked by U.S. Mail on or before the deadline and received by the 

appropriate administrator or designated representative no more 

than three days after the deadline. 

The District shall make reasonable attempts to schedule confer-

ences at a mutually agreeable time. If a student or parent fails to 

appear at a scheduled conference, the District may hold the con-

ference and issue a decision in the student’s or parent’s absence. 

At Levels One and Two, “response” shall mean a written communi-

cation to the student or parent from the appropriate administrator. 

Responses may be hand-delivered, sent by electronic communica-

tion to the student’s or parent’s email address of record, or sent by 

U.S. Mail to the student’s or parent’s mailing address of record. 

Mailed responses shall be timely if they are postmarked by U.S. 

Mail on or before the deadline.  

“Days” shall mean District business days, unless otherwise noted.. 

In calculating timelines under this policy, the day a document is 

filed is “day zero.” The following business day is “day one.”  

“Representative” shall mean any person who or organization that is 

designated by the student or parent to represent the student or 

parent in the complaint process. A student may be represented by 

an adult at any level of the complaint. 

The student or parent may designate a representative through writ-

ten notice to the District at any level of this process. If the student 

or parent designates a representative with fewer than three days’ 

notice to the District before a scheduled conference or hearing, the 

District may reschedule the conference or hearing to a later date, if 

desired, in order to include the District’s counsel. The District may 

be represented by counsel at any level of the process. 

Complaints arising out of an event or a series of related events 

shall be addressed in one complaint. A student or parent shall not 

file separate or serial complaints arising from any event or series of 

events that have been or could have been addressed in a previous 

complaint. 

All time limits shall be strictly followed unless modified by mutual 

written consent. 

If a complaint form or appeal notice is not timely filed, the com-

plaint may be dismissed, on written notice to the student or parent, 

at any point during the complaint process. The student or parent 

may appeal the dismissal by seeking review in writing within ten 

days from the date of the written dismissal notice, starting at the 
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level at which the complaint was dismissed. Such appeal shall be 

limited to the issue of timeliness. 

Each party shall pay its own costs incurred in the course of the 

complaint. 

Complaints and appeals under this policy shall be submitted in 

writing on a form provided by the District. 

Copies of any documents that support the complaint should be at-

tached to the complaint form. If the student or parent does not 

have copies of these documents, copies may be presented at the 

Level One conference. After the Level One conference, no new 

documents may be submitted by the student or parent unless the 

student or parent did not know the documents existed before the 

Level One conference. 

A complaint or appeal form that is incomplete in any material as-

pect may be dismissed but may be refiled with all the required in-

formation if the refiling is within the designated time for filing. 

Complaint forms must be filed: 

1. Within 15 days of the date the student or parent first knew, or 

with reasonable diligence should have known, of the decision 

or action giving rise to the complaint or grievance; and 

2. With the lowest level administrator who has the authority to 

remedy the alleged problem. 

In most circumstances, students and parents shall file Level 

One complaints with the campus principal. 

If the only administrator who has authority to remedy the al-

leged problem is the Superintendent or designee, the com-

plaint may begin at Level Two following the procedure, includ-

ing deadlines, for filing the complaint form at Level One. 

If the complaint is not filed with the appropriate administrator, the 

receiving administrator must note the date and time the complaint 

form was received and immediately forward the complaint form to 

the appropriate administrator.  

The appropriate administrator shall investigate as necessary and 

schedule a conference with the student or parent within ten days 

after receipt of the written complaint. The administrator may set 

reasonable time limits for the conference. 

Absent extenuating circumstances, the administrator shall provide 

the student or parent a written response within ten days following 

the conference. The written response shall set forth the basis of the 

Costs Incurred 
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decision. In reaching a decision, the administrator may consider in-

formation provided at the Level One conference and any other rel-

evant documents or information the administrator believes will help 

resolve the complaint.  

If the student or parent did not receive the relief requested at Level 

One or if the time for a response has expired, the student or parent 

may request a conference with the Superintendent or designee to 

appeal the Level One decision. 

The appeal notice must be filed in writing, on a form provided by 

the District, within ten days of the date of the written Level One re-

sponse or, if no response was received, within ten days of the 

Level One response deadline.  

After receiving notice of the appeal, the Level One administrator 

shall prepare and forward a record of the Level One complaint to 

the Level Two administrator. The student or parent may request a 

copy of the Level One record. 

The Level One record shall include: 

1. The original complaint form and any attachments. 

2. All other documents submitted by the student or parent at 

Level One. 

3. The written response issued at Level One and any attach-

ments. 

4. All other documents relied upon by the Level One administra-

tor in reaching the Level One decision. 

The Superintendent or designee shall schedule a conference 

within ten days after the appeal notice is filed. The conference shall 

be limited to the issues and documents considered at Level One. 

At the conference, the student or parent may provide information 

concerning any documents or information relied upon by the ad-

ministration for the Level One decision. The Superintendent or de-

signee may set reasonable time limits for the conference. 

The Superintendent or designee shall provide the student or parent 

a written response within ten days following the conference. The 

written response shall set forth the basis of the decision. In reach-

ing a decision, the Superintendent or designee may consider the 

Level One record, information provided at the Level Two confer-

ence, and any other relevant documents or information the Super-

intendent or designee believes will help resolve the complaint. 

Recordings of the Level One and Level Two conferences, if any, 

shall be maintained with the Level One and Level Two records. 

Level Two 
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If the student or parent did not receive the relief requested at Level 

Two or if the time for a response has expired, the student or parent 

may appeal the decision to the Board. 

The appeal notice must be filed in writing, on a form provided by 

the District, within ten days of the date of the written Level Two re-

sponse or, if no response was received, within ten days of the 

Level Two response deadline. 

The Superintendent or designee shall inform the student or parent 

of the date, time, and place of the Board meeting at which the com-

plaint will be on the agenda for presentation to the Board. 

The Superintendent or designee shall provide the Board the record 

of the Level Two appeal. The student or parent may request a copy 

of the Level Two record. 

The Level Two record shall include: 

1. The Level One record. 

2. The notice of appeal from Level One to Level Two. 

3. The written response issued at Level Two and any attach-

ments. 

4. All other documents relied upon by the administration in 

reaching the Level Two decision. 

The appeal shall be limited to the issues and documents consid-

ered at Level Two, except that if at the Level Three hearing the ad-

ministration intends to rely on evidence not included in the Level 

Two record, the administration shall provide the student or parent 

notice of the nature of the evidence at least three days before the 

hearing. 

The District shall determine whether the complaint will be pre-

sented in open or closed meeting in accordance with the Texas 

Open Meetings Act and other applicable law. [See BE] 

The presiding officer may set reasonable time limits and guidelines 

for the presentation, including an opportunity for the student or par-

ent and administration to each make a presentation and provide re-

buttal and an opportunity for questioning by the Board. The Board 

shall hear the complaint and may request that the administration 

provide an explanation for the decisions at the preceding levels. 

In addition to any other record of the Board meeting required by 

law, the Board shall prepare a separate record of the Level Three 

presentation. The Level Three presentation, including the presenta-

tion by the student or parent or the student’s representative, any 

Level Three 
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presentation from the administration, and questions from the Board 

with responses, shall be recorded by audio recording, video/audio 

recording, or court reporter. 

The Board shall then consider the complaint. It may give notice of 

its decision orally or in writing at any time up to and including the 

next regularly scheduled Board meeting. If the Board does not 

make a decision regarding the complaint by the end of the next 

regularly scheduled meeting, the lack of a response by the Board 

upholds the administrative decision at Level Two. 
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In this policy, the terms “complaint” and “grievance” shall have the 

same meaning. 

Complaints by members of the public shall be filed in accordance 

with this policy, except as required by the policies listed below. 

Some of these policies require appeals to be submitted in accord-

ance with GF after the relevant complaint process: 

1. Complaints concerning instructional resources shall be filed in 

accordance with EF. 

2. Complaints concerning a commissioned peace officer who is 

an employee of the District shall be filed in accordance with 

CKE. 

Complaints regarding refusal of entry to or ejection from District 

property based on Education Code 37.105 shall be filed in accord-

ance with this policy. However, the timelines shall be adjusted as 

necessary to permit the complainant to address the Board in per-

son within 90 calendar days of filing the initial complaint, unless the 

complaint is resolved before the Board considers it. [See GKA(LE-

GAL)] 

The Board encourages the public to discuss concerns with an ap-

propriate administrator who has the authority to address the con-

cerns. Concerns should be expressed as soon as possible to allow 

early resolution at the lowest possible administrative level. 

Informal resolution shall be encouraged but shall not extend any 

deadlines in this policy, except by mutual written consent. 

An individual may initiate the formal process described below by 

timely filing a written complaint form. 

Even after initiating the formal complaint process, individuals are 

encouraged to seek informal resolution of their concerns. An indi-

vidual whose concerns are resolved may withdraw a formal com-

plaint at any time. 

The process described in this policy shall not be construed to cre-

ate new or additional rights beyond those granted by law or Board 

policy, nor to require a full evidentiary hearing or “mini-trial” at any 

level. 

Neither the Board nor any District employee shall unlawfully retali-

ate against any individual for bringing a concern or complaint. 

Complaint forms and appeal notices may be filed by hand-delivery, 

by electronic communication, including email and fax, or by U.S. 

Mail. Hand-delivered filings shall be timely filed if received by the 

appropriate administrator or designee by the close of business on 
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the deadline. Filings submitted by electronic communication shall 

be timely filed if they are received by the close of business on the 

deadline, as indicated by the date/time shown on the electronic 

communication. Mail filings shall be timely filed if they are post-

marked by U.S. Mail on or before the deadline and received by the 

appropriate administrator or designated representative no more 

than three days after the deadline. 

The District shall make reasonable attempts to schedule confer-

ences at a mutually agreeable time. If the individual fails to appear 

at a scheduled conference, the District may hold the conference 

and issue a decision in the individual’s absence. 

At Levels One and Two, “response” shall mean a written communi-

cation to the individual from the appropriate administrator. Re-

sponses may be hand-delivered, sent by electronic communication 

to the individual’s email address of record, or sent by U.S. Mail to 

the individual’s mailing address of record. Mailed responses shall 

be timely if they are postmarked by U.S. Mail on or before the 

deadline. 

“Days” shall mean District business days, unless otherwise noted.. 

In calculating timelines under this policy, the day a document is 

filed is “day zero.” The following business day is “day one.” 

“Representative” shall mean any person who or organization that is 

designated by an individual to represent the individual in the com-

plaint process. 

The individual may designate a representative through written no-

tice to the District at any level of this process. If the individual des-

ignates a representative with fewer than three days’ notice to the 

District before a scheduled conference or hearing, the District may 

reschedule the conference or hearing to a later date, if desired, in 

order to include the District’s counsel. The District may be repre-

sented by counsel at any level of the process. 

Complaints arising out of an event or a series of related events 

shall be addressed in one complaint. An individual shall not file 

separate or serial complaints arising from any event or series of 

events that have been or could have been addressed in a previous 

complaint. 

All time limits shall be strictly followed unless modified by mutual 

written consent. 

If a complaint form or appeal notice is not timely filed, the com-

plaint may be dismissed, on written notice to the individual, at any 

point during the complaint process. The individual may appeal the 

dismissal by seeking review in writing within ten days from the date 
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of the written dismissal notice, starting at the level at which the 

complaint was dismissed. Such appeal shall be limited to the issue 

of timeliness. 

Each party shall pay its own costs incurred in the course of the 

complaint. 

Complaints and appeals under this policy shall be submitted in 

writing on a form provided by the District. 

Copies of any documents that support the complaint should be at-

tached to the complaint form. If the individual does not have copies 

of these documents, they may be presented at the Level One con-

ference. After the Level One conference, no new documents may 

be submitted by the individual unless the individual did not know 

the documents existed before the Level One conference. 

A complaint or appeal form that is incomplete in any material as-

pect may be dismissed but may be refiled with all the required in-

formation if the refiling is within the designated time for filing. 

Complaint forms must be filed: 

1. Within 15 days of the date the individual first knew, or with 

reasonable diligence should have known, of the decision or 

action giving rise to the complaint or grievance; and 

2. With the lowest level administrator who has the authority to 

remedy the alleged problem. 

If the only administrator who has authority to remedy the al-

leged problem is the Superintendent or designee, the com-

plaint may begin at Level Two following the procedure, includ-

ing deadlines, for filing the complaint form at Level One. 

If the complaint is not filed with the appropriate administrator, the 

receiving administrator must note the date and time the complaint 

form was received and immediately forward the complaint form to 

the appropriate administrator. 

The appropriate administrator shall investigate as necessary and 

schedule a conference with the individual within ten days after re-

ceipt of the written complaint. The administrator may set reasona-

ble time limits for the conference. 

Absent extenuating circumstances, the administrator shall provide 

the individual a written response within ten days following the con-

ference. The written response shall set forth the basis of the deci-

sion. In reaching a decision, the administrator may consider infor-

mation provided at the Level One conference and any other 
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relevant documents or information the administrator believes will 

help resolve the complaint. 

If the individual did not receive the relief requested at Level One or 

if the time for a response has expired, he or she may request a 

conference with the Superintendent or designee to appeal the 

Level One decision. 

The appeal notice must be filed in writing, on a form provided by 

the District, within ten days of the date of the written Level One re-

sponse or, if no response was received, within ten days of the 

Level One response deadline. 

After receiving notice of the appeal, the Level One administrator 

shall prepare and forward a record of the Level One complaint to 

the Level Two administrator. The individual may request a copy of 

the Level One record. 

The Level One record shall include: 

1. The original complaint form and any attachments. 

2. All other documents submitted by the individual at Level One. 

3. The written response issued at Level One and any attach-

ments. 

4. All other documents relied upon by the Level One administra-

tor in reaching the Level One decision. 

The Superintendent or designee shall schedule a conference 

within ten days after the appeal notice is filed. The conference shall 

be limited to the issues and documents considered at Level One. 

At the conference, the individual may provide information concern-

ing any documents or information relied upon by the administration 

for the Level One decision. The Superintendent or designee may 

set reasonable time limits for the conference. 

The Superintendent or designee shall provide the individual a writ-

ten response within ten days following the conference. The written 

response shall set forth the basis of the decision. In reaching a de-

cision, the Superintendent or designee may consider the Level 

One record, information provided at the Level Two conference, and 

any other relevant documents or information the Superintendent or 

designee believes will help resolve the complaint. 

Recordings of the Level One and Level Two conferences, if any, 

shall be maintained with the Level One and Level Two records. 

Level Two 
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If the individual did not receive the relief requested at Level Two or 

if the time for a response has expired, he or she may appeal the 

decision to the Board. 

The appeal notice must be filed in writing, on a form provided by 

the District, within ten days of the date of the written Level Two re-

sponse or, if no response was received, within ten days of the 

Level Two response deadline. 

The Superintendent or designee shall inform the individual of the 

date, time, and place of the Board meeting at which the complaint 

will be on the agenda for presentation to the Board. 

The Superintendent or designee shall provide the Board the record 

of the Level Two appeal. The individual may request a copy of the 

Level Two record. 

The Level Two record shall include: 

1. The Level One record. 

2. The notice of appeal from Level One to Level Two. 

3. The written response issued at Level Two and any attach-

ments. 

4. All other documents relied upon by the administration in 

reaching the Level Two decision. 

The appeal shall be limited to the issues and documents consid-

ered at Level Two, except that if at the Level Three hearing the ad-

ministration intends to rely on evidence not included in the Level 

Two record, the administration shall provide the individual notice of 

the nature of the evidence at least three days before the hearing. 

The District shall determine whether the complaint will be pre-

sented in open or closed meeting in accordance with the Texas 

Open Meetings Act and other applicable law. [See BE] 

The presiding officer may set reasonable time limits and guidelines 

for the presentation, including an opportunity for the individual and 

administration to each make a presentation and provide rebuttal 

and an opportunity for questioning by the Board. The Board shall 

hear the complaint and may request that the administration provide 

an explanation for the decisions at the preceding levels. 

In addition to any other record of the Board meeting required by 

law, the Board shall prepare a separate record of the Level Three 

presentation. The Level Three presentation, including the presenta-

tion by the individual or his or her representative, any presentation 

Level Three 
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from the administration, and questions from the Board with re-

sponses, shall be recorded by audio recording, video/audio record-

ing, or court reporter. 

The Board shall then consider the complaint. It may give notice of 

its decision orally or in writing at any time up to and including the 

next regularly scheduled Board meeting. If the Board does not 

make a decision regarding the complaint by the end of the next 

regularly scheduled meeting, the lack of a response by the Board 

upholds the administrative decision at Level Two. 
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Vantage Points 

A Board Member’s Guide to Update 115 

 

 

 

 

 

 

 

 

 

Please note: Vantage Points is an executive summary, prepared specifically 

for board members, of the local policies included in the update. The topic-by-

topic outline and brief descriptions focus on key issues to help local officials 

understand changes found in the policies.  

The description of local policy changes in Vantage Points is highly sum-

marized. Please pay careful attention to the more detailed, district-spe-

cific Explanatory Notes and the policies in your localized update packet.  

For questions, contact Policy Service at policy.service@tasb.org, call us at 

800-580-7529, or visit our website at policy.tasb.org.  

 

This information is provided for educational purposes only to facilitate a general understanding 

of the law or other regulatory matter. This information is neither an exhaustive treatment on the 

subject nor is this intended to substitute for the advice of an attorney or other professional ad-

viser. Consult with your attorney or professional adviser to apply these principles to specific 

fact situations.  

© 2020 Texas Association of School Boards, Inc. All rights reserved.  
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Update 115 focuses on updating and reorganizing several policies in the FFE 

series of the policy manual addressing student welfare. FFEA continues to fo-

cus on counseling, and a new code, FFEB, focuses on mental health provi-

sions.  

Several policies have been revised to incorporate the new Title IX regula-

tions, effective August 14, 2020, which define sexual harassment under Title 

IX and establish detailed procedures for how districts must respond to notice 

or allegations of sexual harassment.  

In addition to these changes, Update 115 includes several other policies af-

fected by legislation from the 86th Legislative Session that were not included 

in Update 114 and incorporates numerous changes from revised Administra-

tive Code rules.  

We strongly encourage you to review the Explanatory Notes contained 

in your district’s update packet for information specific to your local 

policies and background on changes to the legal policies. Please re-

member that (LEGAL) policies provide the legal framework for key areas 

of district operations; they are not adopted by the board.  

A revision to BF(LOCAL) addressing board policy adoption clarifies that a 

district's legally referenced policies are not adopted by the board. The 

(LEGAL) policies provide information on current law and context for the dis-

trict’s (LOCAL) policies.  

For districts that provide paid vacation and holiday benefits, recommended 

revisions to DED(LOCAL) address the board's authorization of these pro-

grams, including which employees are eligible for the benefits. Administrative 

procedures are recommended to address the details of these programs to 

promote consistent, effective implementation and prevent conflict between 

policy and administrative procedures.  

Revisions to DIA(LOCAL) incorporate the recent United States Supreme 

Court decision Bostock v. Clayton County, Georgia, which held that an ad-

verse employment action against an employee on the basis of homosexuality 

or transgender status violates Title VII’s prohibition on sex discrimination in 

employment. As a result, the policy clarifies that discrimination on the basis of 

sex includes discrimination on the basis of biological sex, gender identity, 

sexual orientation, gender stereotypes, or any other prohibited basis related 

to sex. 

Other revisions address the new Title IX regulations and:  

■ Include sexual harassment as defined by Title IX in the definition of 

prohibited conduct and clarify employee reporting requirements;  
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■ Indicate that the district will follow the district’s existing investigation 

process to address allegations of prohibited conduct that would not 

meet the Title IX definition of sexual harassment;  

■ Add specific provisions outlining the legally required district response 

when the district receives notice or an allegation of conduct that could 

meet the definition of sexual harassment under Title IX;  

■ Add a requirement for the superintendent to develop a Title IX formal 

complaint process that will apply following a formal complaint and that 

must comply with the elements in the new regulations; and  

■ Designate the preponderance of the evidence standard to determine 

responsibility in formal complaints of sexual harassment under Title 

IX. If the board wishes to instead use the clear and convincing 

evidence standard, which is a higher standard of evidence, 

please contact the district’s policy consultant. The district must 

use the same standard of evidence for investigation of all formal Title 

IX sexual harassment complaints, including complaints by employees.  

Revised Administrative Code rules prompted revisions to EI(LOCAL) on aca-

demic achievement. Provisions on partial credit reflect new terminology from 

the rules regarding awarding of credit proportionately when a student re-

ceives a passing grade in “half” of a course, rather than per “semester.”  

To provide flexibility, Policy Service recommends deletion of the statement in 

most districts’ policies that a student shall be required to retake only the por-

tion of the course with a failing grade. There are various methods for a stu-

dent to earn credit for the failed part of a course, and board policy is not re-

quired to specify which particular method may be used.  

For those districts that did not have existing provisions on awarding course 

credit proportionately to a student who successfully completes only half a 

course, provisions have been recommended for the district’s consideration. 

This is optional text; contact the district’s policy consultant if the dis-

trict does not wish to include it.  

Some districts’ local policies included provisions on late enrollment or with-

drawal of mobile students. To avoid conflict with new Administrative Code 

rules addressing transition assistance for highly mobile students who are 

homeless or in substitute care, which are addressed in FD(LOCAL), below, 

Policy Service recommends deleting these provisions from EI(LOCAL). Any 

specific practices in this area will need to align with the new rules and could 

be included in administrative procedures.  
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As mentioned above, recommended changes to FD(LOCAL) on admissions 

are based on new Administrative Code rules addressing transition assistance 

for highly mobile students who are homeless or in substitute care. The rules 

require districts to adopt local policy to assist with awarding credit to these 

students for a course that was earned prior to the student enrolling in or 

transferring to the district.  

Recommended revisions to FEB(LOCAL) on attendance accounting are to 

address amended Administrative Code rules. The rules remove the reference 

to taking attendance during the second or fifth instructional hour and specify 

that attendance shall be determined at the official attendance-taking time dur-

ing the campus's instructional day. The recommended policy text assigns to 

the superintendent the responsibility of designating the district's official at-

tendance-taking time. Note that there is no requirement to include the official 

attendance-taking time in policy; it may be designated in district procedures.  

FFG(LOCAL) on child abuse and neglect has been significantly revised to 

comply with amended Administrative Code rules.  

Recommended text is included to provide the required policy addressing sex-

ual abuse, trafficking, and other maltreatment of children that must be in-

cluded in the district improvement plan and the student handbook.  

The rules also revise the elements of the required child abuse and neglect re-

porting policy. To ensure all the policy elements are addressed in board-

adopted local policy, we have revised and moved provisions from 

FFG(EXHIBIT) into the local policy and recommend deletion of the exhibit.  

Revisions to FFH(LOCAL) address the new Title IX regulations and are simi-

lar to those made at DIA(LOCAL), above. The FFH(LOCAL) revisions:  

■ Include sexual harassment as defined by Title IX in the definition of 

prohibited conduct and clarify employee reporting requirements;  

■ Indicate that the district will follow the district’s existing investigation 

process to address allegations of prohibited conduct that would not 

meet the Title IX definition of sexual harassment;  

■ Add specific provisions outlining the legally required district response 

when the district receives notice or an allegation of conduct that could 

meet the definition of sexual harassment under Title IX;  

■ Add a requirement for the superintendent to develop a Title IX formal 

complaint process that will apply following a formal complaint and that 

must comply with the elements in the new regulations; and  
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■ Designate the preponderance of the evidence standard to determine 

responsibility in formal complaints of sexual harassment under Title 

IX. If the board wishes to instead use the clear and convincing 

evidence standard, which is a higher standard of evidence, 

please contact the district’s policy consultant. The district must 

use the same standard of evidence for investigation of all formal Title 

IX sexual harassment complaints, including complaints by employees.  

Provisions in FB(LOCAL) on the district’s Title IX coordinator for students 

have been updated to include required language from the new Title IX regula-

tions. Corresponding wording changes were also made to the ADA/Section 

504 coordinator text.  

FNG(LOCAL) on grievances by students and parents includes a recom-

mended revision to specify that a person filing a complaint regarding refusal 

of entry to or ejection from property based on Education Code 37.105 shall 

be permitted to address the board within 90 “calendar” days unless the com-

plaint is resolved at the administrative level. This is an exception to how other 

timelines are calculated in the policy, which are based on “business” days in 

accordance with how days are defined. In addition, we have reordered the list 

of protected characteristics at Other Complaint Processes, item 1, to align 

with revisions at FFH(LOCAL) above.  

As with FNG(LOCAL), above, GF(LOCAL) on complaints by members of the 

public includes a recommended revision to specify that a person filing a com-

plaint regarding refusal of entry to or ejection from property based on Educa-

tion Code 37.105 shall be permitted to address the board within 90 “calendar” 

days unless the complaint is resolved at the administrative level. This is an 

exception to how other timelines are calculated in the policy, which are based 

on “business” days in accordance with how days are defined.  

Several local policies focusing on administrative details are recommended for 

deletion for those districts that had them. Board-adopted policy is not required 

on these topics.  

■ BDF(LOCAL)—citizen advisory committees  

■ DMD(LOCAL)—professional meetings  

■ FMF(LOCAL)—student contests and competitions  
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A message from TASB Governmental Relations 

TASB Advocates for Public Schools 

It’s a given that state and federal legislation influences school district policy 

and practice. But did you know that school board members can influence 

legislation? 

■ As a private citizen who serves the public, your voice has weight 

with legislators.1 

■ By engaging with TASB2 you can influence the TASB Advocacy 

Agenda by participating in our grassroots meetings, attending 

Delegate Assembly, serving on the TASB Legislative Advisory 

Council, and more. 

If you have questions about TASB’s advocacy efforts and programs, 

contact TASB Governmental Relations3 at 800-580-4885 or 

Dax.Gonzalez@tasb.org. 

 

1 Working with Legislators: https://www.tasb.org/trustees/champion-your-district/work-
ing-with-legislators.aspx 
2 Engage with TASB: https://www.tasb.org/trustees/champion-your-district/engage-
with-tasb.aspx 
3 TASB Governmental Relations: https://gr.tasb.org 
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  August 10, 2020

Subject:  Employee Opinion Survey

Background:

Mrs. Starnater and Mrs. Timmermann asked for a report in July addressing the survey topics 
where there was a significant decrease from the 2018-2019 school year, but key staff members 
were on vacation.

Staff will address the topics during the Report portion of the meeting.
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  August 10, 2020

Subject: 2015 Bond Program AUP report
 

Background:

At the request of the Trustees, Waxahachie ISD engaged K. Evans & Associates, CPA’s to 
conduct an agreed upon procedures engagement to review all bond expenditures of at least 
$2,500. The report from the auditor indicates no exceptions found for any of the procedures 
that were applied.

64



 
 

Independent Accountant’s Report 

on Applying Agreed‐upon Procedures 

July 20, 2020 
 

Board of School Trustees 

Waxahachie Independent School District  

Waxahachie, Texas 

 

We have performed the procedures enumerated below, which were agreed to by Waxahachie Independent 

School District Board of School Trustees on 2015 bond capital projects of a new Waxahachie Independent 

School  high  school  construction,  and  Coleman  Jr.  High  and  Finley  and  Turner  renovation.  Waxahachie 

Independent School District management is responsible for identifying the agreed upon procedures.  

 

The sufficiency of these procedures is solely the responsibility of the Waxahachie Independent School District 

management. Consequently, we make no representation regarding the sufficiency of the procedures below 

either for the purpose for which this report has been requested or any other purpose.  

 

Our procedures and associated findings are as follows: 

 

1) We obtained all  capital  project  fund disbursements of $2,500 or more during  the period  July 1,  2015 

through January 31, 2020 and reviewed them.   

 

    No exceptions were found as a result of applying the procedure.  

 

2) For  each  disbursement,  we  reviewed  the  transaction  for  appropriate  supporting  documentation  and 

approval. 

 

    No exceptions were found as a result of applying the procedure.  

 

3) We reviewed each disbursement to determine specific project it is associates with.  

 

    No exceptions were found as a result of applying the procedure.  

 

4) We Compared disbursements to bank records and agree bank records to supporting documentation. 

 

    No exceptions were found as a result of applying the procedure.  
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5) We Prepared summary report of disbursement by project and reconcile that activity to District's general 

ledger and bank activity.  

 

    No exceptions were found as a result of applying the procedure.  

 

This  agreed‐upon  procedures  engagement  was  conducted  in  accordance  with  attestation  standards 

established by the American Institute of Certified Public Accountants. We were not engaged to and did not 

conduct  an  examination  or  review,  the  objective  of  which  would  be  the  expression  of  an  opinion  or 

conclusion,  respectively, on  construction accounting of 2015 bond capital projects of  a new Waxahachie 

Independent  School  high  school  construction,  and  Coleman  Jr.  High  and  Finley  and  Turner  renovation. 

Accordingly, we do not express such an opinion or conclusion. Had we performed additional procedures, 

other matters might have come to our attention that would have been reported to you.  

 

This report is intended solely for the information and use of Waxahachie Independent School District Board 

of School Trustees and is not intended to be and should not be used by anyone other than those specified 

parties.  

 

 

Very truly yours, 

 
K. Evans & Associates, CPAs 
Frisco, TX 
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  August 10, 2020

Subject:  ATPE Expressed Concerns

Background:

Mrs. Timmermann asked for an overview from Mr. Auvenshine regarding the 
ATPE concerns expressed by Nora Crist at the July board meeting; specifically, 
why or how the attorney general became involved in the first place in such a 
matter.
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Waxahachie ISD 
BOARD OF TRUSTEES 

Date: August 10, 2020

Subject: Grading Guidelines 

Consent Agenda 

Background: 
Waxahachie ISD provides grading guidelines to inform students, parent and staff 
of grading expectations and to insure consistent grading practices occur across all 
campuses. 

2020-2021 Elementary (Grades PK-5) Grading Guidelines 
2020-2021 Secondary (Grades 6-12) Grading Guidelines 
2020-2021  Progress Report and Report Card Reporting Dates 
2020-2021 UIL Eligibility Grade Check Dates

Recommendation: 
Approve grading guidelines, progress/report card dates and UIL eligibility dates 
as presented. 
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------------------------------------------------------------
2020-2021 Elementary Grading Guidelines (PK-5)

Waxahachie Independent School District

------------------------------------------------------------

The purpose of the grading guidelines is to ensure that grading practices are consistent among 
grade levels, subjects, and campuses. These guidelines shall ensure that grading reflects 
student achievement and that a sufficient number of grades are taken to support the average 
grade assigned.

LESSON PLANS

Lesson plans will be aligned with the District’s curriculum Scope and Sequence, Pacing Guide, 
and Timelines. The district lesson plan format will be followed. Campus principals will determine 
due dates and monitor lesson plans for compliance and effectiveness. Lesson plans must 
include modifications for students receiving special education services and extensions for Gifted 
and Talented students. 

Teachers will adhere to the District scope and sequence. Technology objectives listed in the 
TEKS must be integrated into the content areas

GRADE REPORTING CATEGORIES

Independent Practice - classwork, daily work, and/or homework

Assessment - assessments and major projects for all content areas as well as writing 
assignments in ELAR, and labs in science.

Independent Practice grades and Assessment grades are weighted equally in the final grade. 
(50%/50%)

All teachers will utilize the grade reporting percentages listed.  These standards may not be 
modified in Skyward.  All assignments must be on the 0-100 point scale.  
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MINIMUM NUMBER OF GRADES REQUIRED PER GRADING PERIOD

Independent Practice Assessments

Language Arts and Reading 6          3 *

Mathematics 5 2

Science 5 2

Social Studies 5 2

Music, P.E., Technology and Art will be recorded with an “S” for Satisfactory =70% or above, or 
an “N” for Needs Improvement = 69% or below. 

Conduct grades will be recorded as E (Excellent), S (Satisfactory), N (Needs Improvement) or U 
(Unsatisfactory). Campus criteria will be established for each category.  The conduct grade is 
given by the homeroom teacher.  

*A minimum of 1 writing assessment must be entered as a writing grade in this category

GRADE ENTRY

All assignment grades must have a specific title of assignment and have a TEKS-based Student 
Expectation listed in the Skyward Gradebook program.

An assignment grade may only be entered one time.

 

TIMELINE FOR POSTING GRADES IN GRADEBOOK/FAMILY ACCESS

Teachers must post grades into Skyward no later than 5 school days from the day the 
assignment(s) were completed or turned in, with the exception of major projects or essays 
which must be posted no later than 10 school days.

Exception will be given to assignments that include a written component which would require 
additional grading time from a teacher. Such assignments may include but are not limited to 
research papers, written compositions, data-based inquiries, etc. In such an exception, teachers 
will communicate an intended timeline for grade posting. 
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DISTRICT 6-WEEK PROGRESS MEASUREMENT GUIDELINES

• Progress Measurements will be entered as an independent practice grade. Re-
teach/Re-tests are required if the student receives a failing grade.

• Scoring guidelines are specific to each content area and will take into consideration 
state passing standards and scoring methods. 

• Progress Measurement administration and scoring will follow state STAAR and 
STAAR EOC guidelines.

• Progress Measurement content, including questions, answers or graphics may not 
be altered.

• Completed Progress Measurements may not be sent home, but must be available for 
review by the student and/or parent upon request.  

• Progress Measurements may not be used as a tool to review students prior to their 
administration. 

PROGRESS REPORTS

Progress Reports will be sent to parents/guardians on designated dates as posted on the WISD 
Grade Reporting Timeline.  A minimum of 2 Independent Practice grades and 1 
Assessment/Major Project grade will be included on each progress report for grades 1-5. 

Progress reports will be in accordance with board policy and standards established in EIA 
(LOCAL)

 A parent conference is required for any student with a grade of 74 or below on a 
progress report.

 1st graders will not receive a progress report during the first 6 weeks. 

REPORT CARDS

The District shall issue report cards every six weeks as posted on the WISD Grade Reporting 
Timeline. 

The actual numerical grade earned shall be recorded in the student’s permanent cumulative 
records for grades 1-5.

In 1st grade on report card #1, students will receive 4 Independent Practice grades and 1 
assessment grade in each subject to provide a transition to the numeric grading system.  

PK and Kindergarten students will utilize a standards-based report card. The standards-based 
report card will include information on the specific standards that need to be mastered in the 
four core subjects of language arts, math, science, and social studies. Additionally, parents are 
to receive information indicating reading skills that will include reading level, fluency, and 
comprehension.  
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ACADEMIC DISHONESTY

A student found to have engaged in academic dishonesty shall be subject to grade penalties on 
assignments or tests and disciplinary penalties in accordance with the Student Code of Conduct.  
Academic dishonesty includes cheating or copying the work of another student, plagiarism, and 
unauthorized communication between students during an examination.  The determination that 
a student has engaged in academic dishonesty shall be based on the judgment of the classroom 
teacher or another supervising professional employee, taking into consideration written 
materials, observation, or information from students.   Depending on the severity of the 
incident, consequences may include repeat of the assignment, grade reduction, grade of zero, 
and other disciplinary action as appropriate. EIA (LOCAL)

RE-DO OR RE-TAKE OF CLASS ASSIGNMENTS, DCA’S, PROJECTS, AND TESTS 

A student who meets the criteria detailed in the grading guidelines will have a reasonable 
opportunity to redo a class assignment, DCA, project or re-take a test for which the student 
received a failing grade (below 70%).  The following criteria may be considered when 
determining the opportunity to redo a major assignment, major project or test: 

WISD Board Policy EIA (LEGAL) and EIA (LOCAL)

1. Students may not be permitted to redo a class assignment, DCA, project or test if 
they received a grade of zero or a reduced grade on the original assignment because 
they were found to have committed an act of academic dishonesty

2. Student must participate in any reasonable reteach or reviewing activities assigned 
by the teacher in preparation for redoing a major assignment, major project or test 
at the agreed upon time.  The teacher will strive to complete the re-teach/re-test 
process before school, after school, during campus-wide intervention time, or during 
class.  

3. Students will be allowed to demonstrate proficiency of learning objectives by means 
of a re-teach activity or re-test for a maximum grade of 70%.  

4. Upon the completion of the re-do or re-test, the two grades will be reviewed.  The 
higher grade of the two grades (not the average) will be recorded in Skyward 
Gradebook.  A score of a 70-100% on the re-test should be recorded as a 70% in 
the grade book.   

5. Students will have 5 school days from the date the assessment or test was graded 
and returned to the students to complete the re-teach/re-test process.  
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LATE WORK

The operational definition of late work is when a student has been provided adequate time and 
instruction to complete student work and has not completed the assigned work by the assigned 
time and date.

Homework will be accepted 1 day late with a maximum grade of 70%. Homework will be 
accepted 2-5 days late with a maximum grade of a 50%.

A teacher may choose to provide a different independent practice activity to ensure that the 
student has adequate practice on the skill or concept.  

A teacher may assign a late penalty to any project turned in after the due date in accordance 
with the previously established guidelines approved by the principal and disseminated to the 
students.  

Students with extended time accommodations written into their IEPs, 504 plans, and LPAC 
documentation will be addressed on an individual basis.

MAKE-UP WORK

Students who are absent will be permitted to make up regular class work, including tests and 
DCA’s and receive the actual grade earned. Students are given the number of days absent to 
make up all work assigned in their absence. Students will be responsible for obtaining and 
completing the make-up work in a satisfactory manner and within the time specified by the 
teacher. 

The District will not impose a grade penalty for makeup work after an absence resulting from 
suspension. 

Multi-Tiered System of Supports

WISD teachers will implement general Tier I classroom interventions and instructional 
accommodations for students who are struggling academically and/or behaviorally. If classroom 
accommodations are not resulting in student success, the teacher may request help from the 
campus Multi-Tied System of Support team (MTSS) for Tier II and III supports. 

The MTSS team may be composed of an instructional coach, counselor, administrator, 
teacher(s), and the parents. Other WISD staff members may be invited to attend based on the 
needs of the student. The MTSS team may recommend that the teacher(s) implement specific 
targeted interventions, based on the difficulties the student is experiencing. Please note that if a 
student is receiving targeted intervention, a Notice of Intervention letter is required to go home 
notifying the parent of the intervention being received. The teacher(s) will gather data on the 
student’s performance (progress monitoring) throughout the intervention process and will 
periodically report the results to the MTSS team. The parent will also receive progress 
monitoring updates for the duration of the intervention.
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Ultimately, if the interventions do not result in improved student performance, the MTSS team 
may recommend that the parents provide consent for the district to conduct a full individual 
evaluation under the Individuals with 11 Disabilities Education Act (IDEA) or an assessment 
under Section 504 of the Rehabilitation Act.

STUDENTS WITH DISABILITIES (SPECIAL EDUCATION/SECTION 504)

 If a student is in special education or is identified as a Section 504 student, testing methods 
must allow the student to demonstrate certain knowledge and skills regardless of his/her 
disability. If alternative methods of testing are required, it should be documented in the 
accommodations section of the Individual Education Plan (IEP) or Section 504 Individual 
Accommodation Plan (IAP). All teachers working with the student should be aware of these 
accommodations and shall follow the IEP or 504 accommodations as indicated. 

PROMOTION GUIDELINES FOR GRADES PK– 5 

A student may be promoted only on the basis of academic achievement or demonstrated 
proficiency of the subject matter of the course or grade level. EIE (LEGAL) 

Grades PK-K: Progress of students in kindergarten will be reported on a standards-based report 
card. The standards-based report card will include information on the specific standards that 
need to be mastered in the four core subjects of language arts, math, science, and social 
studies. Additionally, parents are to receive information indicating reading skills that will include 
reading level, fluency, and comprehension.  

In grades 1–3, promotion to the next grade level shall be based on an overall average of 70 on 
a scale of 100 based on course-level, grade-level standards (essential knowledge and skills) for 
all subject areas and a grade of 70 or above in English language arts/reading and mathematics 
and either science or social studies. EIE (LOCAL)

In grades 4–5, promotion to the next grade level shall be based on an overall average of 70 on 
a scale of 100 based on course-level, grade-level standards (essential knowledge and skills) for 
all subject areas and a grade of 70 or above in English language arts/reading, mathematics, 
science, and social studies. EIE (LOCAL) 

The following requirement has been waived by the Texas Education Agency for the 
2020-2021 school year

Students in grades 5 must meet the passing standard on the applicable state-mandated 
assessments (STAAR) in reading and mathematics to be promoted to the next grade level in 
addition to the District’s local standards for mastery and promotion. If a parent initiates an 
appeal of his or her child’s retention following the student’s failure to demonstrate proficiency 
after the third testing opportunity for STAAR, the campus Grade Placement Committee (GPC) 
shall review all facts and circumstances in accordance with law. 

74



The student shall not be promoted unless:

1.  All members of the GPC agree that the student is likely to perform on grade level if 
given additional accelerated instruction during the following school year in accordance 
with the educational plan developed by the GPC; and 

2. The student has completed required accelerated instruction in the subject area for 
which the student failed to demonstrate proficiency. EIE (LOCAL)
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------------------------------------------------------------
2020-2021 Secondary Grading Guidelines (6-12)

Waxahachie Independent School District

------------------------------------------------------------

The purpose of the grading guidelines is to ensure that grading practices are consistent among grade levels, subjects, and 
campuses. These guidelines shall ensure that grading reflects student achievement and that a sufficient number of grades are taken 
to support the average grade assigned.

LESSON PLANS

Lesson plans shall be aligned with the District’s curriculum Scope and Sequence, Pacing Guide, and Timelines. The lesson plan 
design shall include those items deemed appropriate for that specific campus by the campus principal. Such items shall include, but 
not be limited to, Texas Essential Knowledge and Skills, English Learner Proficiency Standards (ELPS), instructional 
strategies/activities which considers any needed prerequisite teaching, student practice, assessment for student mastery, and any 
required accelerated learning and/or re-teaching. Documentation of modifications for students receiving special education services 
and extensions for Gifted and Talented students must be maintained. 

Teachers shall adhere to the District scope and sequence. Technology objectives listed in the TEKS must be integrated into the 
content areas.
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GRADE REPORTING CATEGORIES

All Subjects:

Tests  (55%) Quiz / Classwork  (30%) Independent Practice/Homework  (15%)

● Science Lab 
● Major Projects
● Summative Tests
● Unit Tests
● 6 Weeks Performance Measurements

● Independent Practice/Group
● Formative Assessments
● Quick Formative Checks (QFC)

● Homework
● Warm Ups/Bell Ringers
● Exit Tickets

● Minimum of 3 per 6 weeks
● Minimum of 1 at 3 weeks reporting

● Minimum of 5 per 6 weeks
● Minimum of 3 at 3 weeks reporting

● Minimum of 5 per 6 weeks
● Minimum of 3 at 3 weeks reporting

Pre-AP and AP courses: Assessment, Quiz/Classwork, and Homework shall follow percentage breakdowns as listed above. 

Dual Credit Courses: Course objectives published by the higher education institution must be followed. Course will follow grading guidelines of the 
institution rewarding credits for the course. 

Semester Grades are weighted as follows:

● 1st Six Weeks (30%), 2nd Six Weeks (30%), 3rd Six Weeks (30%), S1 Exam (10%)
● 4th Six Weeks (30%), 5th Six Weeks (30%), 6th Six Weeks (30%), Final Exam (10%) 
● All teachers are required to update grades weekly and send weekly progress reports and communications via email. 
● All class assignments or examinations (i.e. homework, quizzes, tests, etc.) should be graded and returned within 5 school days of the date the 

assignment was submitted. 
● Grades are based on the following scale: A is 90-100, B is 80-89, C is 70-79, F is 69 and below.

Conduct grades may be recorded as E (Excellent), S (Satisfactory), N (Needs Improvement) or U (Unsatisfactory). Campus criteria 
will be established for each category.  The conduct grade is given by the homeroom teacher.  
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GRADE ENTRY & TIMELINE FOR POSTING GRADES IN GRADEBOOK/FAMILY ACCESS

All assignment grades must have a specific title of assignment and have a TEKS-based Student Expectation listed in the Skyward 
Gradebook program.

An assignment grade may only be entered one time.

Teachers must post grades into Skyward no later than 5 school days from the day the assignment(s) was submitted, with the 
exception of major projects or essays which must be posted no later than 10 school days from the date the assignment was 
submitted for grading.

Exception will be given to assignments that include a written component which would require additional grading time from a teacher. 
Such assignments may include but are not limited to research papers, written compositions, data-based inquiries, etc. In such an 
exception, teachers will communicate an intended timeline for grade posting. The proximity to the end of a grading period must be 
considered when assigning and grading student work. 

Six Week Progress Measurements

• 6WPM’s will be entered as a test grade.  Re-tests are permitted if the student receives a failing grade.
• 6WPM content, including questions, answers or graphics may not be altered.
• Completed 6WPM’s may not be sent home, but must be available for review by the student and/or parent upon request.  

PROGRESS REPORTS

Progress Reports will be posted in Skyward Family Access to parents/guardians on designated dates as posted on the WISD Grade 
Reporting Timeline.  A minimum of 3 Independent Practice/Homework grades, 3 Quiz/Classwork Grades and 1 Assessment/Major 
Project grade will be included on each progress report for grades 6-12. 

Progress reports will be in accordance with board policy and standards established in EIA (LOCAL)

 A parent conference is required for any student with a grade of 74 or below on a progress report. Parent conferences 
must be in person, by phone, or by video conference. An email does not satisfy this requirement. 
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REPORT CARDS

The District shall issue report cards every six weeks as posted on the WISD Grade Reporting Timeline. 

The actual numerical grade earned shall be recorded in the student’s permanent cumulative records.

ACADEMIC DISHONESTY

A student found to have engaged in academic dishonesty shall be subject to grade penalties on assignments or tests and disciplinary 
penalties in accordance with the Student Code of Conduct.  Academic dishonesty includes cheating or copying the work of another 
student, plagiarism, and unauthorized communication between students during an examination.  The determination that a student 
has engaged in academic dishonesty shall be based on the judgment of the classroom teacher or another supervising professional 
employee, taking into consideration written materials, observation, or information from students.   Depending on the severity of the 
incident, consequences may include repeat of the assignment, grade reduction, grade of zero, and other disciplinary action as 
appropriate. EIA (LOCAL)

RE-DO OR RE-TAKE OF CLASS ASSIGNMENTS, 6WPM, PROJECTS, AND TESTS 

A student who meets the criteria detailed in the grading guidelines will have a reasonable opportunity to redo a class assignment, 
6WPM, project or re-take a test for which the student received a failing grade (below 70%).  The following criteria may be 
considered when determining the opportunity to redo a major assignment, major project or test: 

WISD Board Policy EIA (LEGAL) and EIA (LOCAL)

1. Students may not be permitted to redo a class assignment, 6WPM, project or test if they received a grade of zero or a 
reduced grade on the original assignment because they were found to have committed an act of academic dishonesty. 
Teachers, at their discretion, may allow or require a student found to have committed an act of academic dishonesty to 
submit an alternative assignment. 

2. Student must participate in any reasonable reteach or reviewing activities assigned by the teacher in preparation for 
redoing a major assignment, major project or test at the agreed upon time.  The teacher will strive to complete the re-
teach/re-test process before school, after school, during campus-wide intervention time, or during class.  
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3. Students will be allowed to demonstrate proficiency of learning objectives by means of a re-teach activity or re-test for a 
maximum grade of 70%.  

4. Upon the completion of the re-do or re-test, the two grades will be reviewed.  The higher grade of the two grades (not 
the average) will be recorded in Skyward Gradebook.  A score of a 70-100% on the re-test should be recorded as a 70% 
in the grade book.   

5. Students will have 5 school days from the date the assessment or test was graded and returned to the students to 
complete the re-teach/re-test process.  

LATE WORK

The operational definition of late work is when a student has been provided adequate time and instruction to complete student work 
and has not completed the assigned work by the assigned time and date.

Home work/classwork/projects/etc. will be accepted 1 day late with a maximum grade of 70%. Homework will be accepted 2-5 days 
late with a maximum grade of a 50%.

A teacher may choose to provide a different independent practice activity to ensure that the student has adequate practice on the 
skill or concept.  

A teacher may assign a late penalty to any project turned in after the due date in accordance with the previously established 
guidelines approved by the principal and disseminated to the students.  

Students with extended time accommodations written into their IEPs, 504 plans, and LPAC documentation will be addressed on an 
individual basis.

MAKE-UP WORK

Students who are absent will be permitted to make up regular class work, including tests and 6WPMs and receive the actual grade 
earned. Students are at minimum given the number of days absent to make up all work assigned in their absence. Students will be 
responsible for obtaining and completing the make-up work in a satisfactory manner and within the time specified by the teacher. A 
student who does not make up assigned work within the timeline allotted by the teacher will receive a zero for the assignment. 
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Students are encouraged to speak with his/her teacher in advance of absences related to extracurricular activities. Students who are 
absent due to an extracurricular activity should expect assignments due on the date of their absence to be due immediately upon 
their return to class. 

The District will not impose a grade penalty for makeup work after an absence resulting from suspension. 

Grading Make-Up Work

● Make-up work is assigned the same grading guidelines as regular assigned work. 
● There is not a penalty for make-up work that is turned in within the district timelines – for every school day absent, the 

student has one school day for completion. 
● Teachers may assign different or additional work to ensure students who have been absent have sufficient opportunity to 

master the essential knowledge and skills or to meet subject or course requirements. 
● The assignments shall be based on the instructional objectives for the subject or course and may provide greater depth of 

subject matter than routine make-up work. 
● Teachers should assign a code of “ABS” for any work missed due to absence until the allotted time expires for the work to be 

made up. A zero may only be recorded when the student has failed to make-up or re-do the assignment according to the 
grading guidelines. 

● According to EIA(LEGAL): The District grading policy must require a classroom teacher to assign a grade that reflects the 
student’s relative mastery of any assignment. 

● Please note that make-up work for students who have missed more than five days of school (with a doctor’s note) will be 
based on critical concepts/objectives and may look different than their non-absent peers. 

★ Here are questions to consider before assigning makeup work to students who have missed more than five days of 
instruction: 

1. Has the student had original instruction in the concepts needed to complete the make-up work? 
2. Is the make-up work essential and centered on critical standards necessary for academic success? 
3. Does the assignment consist of only the essential skills for which the student has received original instruction? 
4. Has the flexibility of the make-up timeline been communicated to all involved? 

● Is the need for make-up work due to an extended illness with a Doctor’s Note, a wide spread illness in a campus or grade 
level or an individual student circumstance resulting in excessive absences.
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Multi-Tiered System of Supports

WISD teachers will implement general classroom interventions and instructional accommodations for students who are struggling 
academically and/or behaviorally. If classroom accommodations are not resulting in student success, the teacher may request help 
from the campus Multi-Tied System of Support team. (MTSS)

The MTSS team may be composed of an instructional coach, counselor, administrator, teacher(s), and the parents. Other WISD staff 
members may be invited to attend based on the needs of the student. The MTSS team may recommend that the teacher(s) 
implement specific targeted interventions, based on the difficulties the student is experiencing. Please note that if a student is 
receiving targeted intervention a Notice of Intervention letter is required to go home notifying the parent of the intervention being 
received. The teacher(s) will gather data on the student’s performance (progress monitoring) throughout the intervention process 
and will periodically report the results to the MTSS team. The parent will also receive progress monitoring updates for the duration of 
the intervention.

Ultimately, if the interventions do not result in improved student performance, the MTSS team may recommend that the parents 
provide consent for the district to conduct a full individual evaluation under the Individuals with Disabilities Education Act (IDEA) or 
an assessment under Section 504 of the Rehabilitation Act.

STUDENTS WITH DISABILITIES (SPECIAL EDUCATION/SECTION 504)

 If a student is in special education or is identified as a Section 504 student, testing methods must allow the student to demonstrate 
certain knowledge and skills regardless of his/her disability. If alternative methods of testing are required, it should be documented 
in the accommodations section of the Individual Education Plan (IEP) or Section 504 Individual Accommodation Plan (IAP). All 
teachers working with the student should be aware of these accommodations and shall follow the IEP or 504 accommodations as 
indicated. 

PROMOTION GUIDELINES FOR GRADES 9-12 

Promotion guidelines for students in grades 9-12 can be found in the Course Catalog and in WISD Policy EI (Legal)
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Semester Exam Exemptions (WHS only)
Waxahachie High School will offer exemptions from some semester exams for students who meet the following criteria: 

● Freshman may qualify for semester and final exam exemptions in up to 2 classes. 
● Sophomores may qualify for semester and final exam exemptions in up to 4 classes. 
● Juniors may qualify for semester and final exam exemptions in up to 6 classes.
● Seniors may qualify for semester and final exam exemptions in up to 8 classes. 
● To be eligible for an exemption in a particular class, students must have a 90 or better semester average in that class 7 days 

prior to the date exams begin, AND must have no zeros in that class, AND must not have been assigned any Out of School 
Suspension (OSS) or Alternative School (AEP) days, AND, must not have been assigned more than 3 In School Suspension 
(ISS) days.

*Any student that qualifies for an exemption may choose to take the exam. The option which best helps the student’s semester 
grade will be used by the teacher in their calculations. 

**The Waxahachie High School exemption policy in dual credit courses pertains only to the Waxahachie High School curriculum. 
College courses still must meet semester exam / final exam requirements as determined by the college curriculum.

***The students are exempt from the EXAM ONLY, not from attendance in the class during the exam day.

****All WHS Semester and Final Exam exemptions require parental signatures to confirm consent (permission).
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Waxahachie Independent School District 

 

2020-2021 Progress Report and Report Card Reporting Dates 
 

 

 

 

Reporting Period Begins On Ends On Grades Posted By* Reports Go Out  

1. Progress Report 1 

08-17-2020 

PR1 09-04-2020 09-08-2020 09-11-2020 

2. Report Card 1 RC1 09-25-2020 09-29-2020 10-02-2020 

3. Progress Report 2 

09-29-2020 

PR2 10-09-2020 10-12-2020 10-15-2020 

4. Report Card 2 RC2 10-29-2020 11-02-2020 11-05-2020 

5. Progress Report 3 

11-02-2020 

PR3 11-20-2020 11-30-2020 12-04-2020 

6. Report Card 3 RC3 12-18-2020 01-04-2021 01-07-2021 

7. Progress Report 4 

01-07-2021 

PR4 01-29-2021 02-01-2021 02-04-2021 

8. Report Card 4 RC4 02-19-2021 02-22-2021 02-25-2021 

9. Progress Report 5 

02-22-2021 

PR5 03-19-2021 03-22-2021 03-25-2021 

10. Report Card 5 RC5 04-09-2021 04-12-2021 04-15-2021 

11. Progress Report 6 
04-12-2021 

Elementary 

PR6 04-30-2021 05-03-2021 05-06-2021 

12. Report Card 6 RC6 05-21-2021 05-24-2021 05-28-2021 

13. Progress Report 6 
04-12-2021 

Secondary 

PR6 04-30-2021 05-03-2021 05-06-2021 

14. Report Card 6 RC6 05-28-2021 06-01-2021 06-04-2021 

 
Note: Grades are required to be posted in Skyward by 4:00 PM per on the date required per district policy. 

 
 

 

Last Updated: 07/09/2020 
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Waxahachie ISD 

Six Weeks Attendance Reporting Periods 

2020-2021 
 

Start Date Stop Date 

 

August 17, 2020 

 

September 25, 2020 

 
29 days 

 

September 29, 2020 

 

October 29, 2020 

 
23 days 

 

November 2, 2020 

 

December 18, 2020 
 

30 days 

 

January 7, 2021 

 

February 19, 2021 

 
30 days 

 

February 22, 2021 

 

April 9, 2021 

 
28 days 

 

April 12, 2021 

 

May 28, 2021 

 
35 days     

            
                                                 175 
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2020-2021 UIL ACADEMIC ELIGIBILITY GRADE CHECK DATES 

Note: There is a 7-day period following grade check date before a student gains or loses eligibility. The Effective Date is at 

the conclusion of those 7 days.   Any student holiday of 7 calendar days or more (Thanksgiving, Christmas and Spring Break) is not 

included in a student’s academic eligibility.           

      

7/8/2020 GR 

 

Grade check date/type Eligibility Status / Effective Date 
 

 

Friday 9/25 (RC1) 
6 Weeks  Grading Period  / All Students 
 

Regain or lose eligibility - Effective  
Friday 10/2 end of school day 

Friday 10/16 
3 Week Grade Check / Only students failing 9/25 
 

Regain eligibility only - Effective  
Friday 10/23 end of school day 

Thursday 10/29 (RC2) 
6 Weeks  Grading Period  / All Students 
 

Regain or lose eligibility - Effective 
Thursday 11/5 end of school day 

Friday 11/20  
3 Week Grade Check / Only students failing 10/29 
 

Regain eligibility only - Effective 
Monday 12/7 end of school day 

Friday 12/18 (RC3) 
6 Weeks  Grading Period  / All Students 
 

Regain or lose eligibility – Effective  
Thursday 1/14 end of school day 

Wednesday 1/27 
3 Week Grade Check / Only students failing 12/18 
 

Regain eligibility only – Effective 
Wednesday 2/3 end of school day 

Friday 2/19 (RC 4) 
6 Week Grading Period / All Students 
 

Regain or lose eligibility – Effective 
Friday 2/26 end of school day 

Friday 3/19 
3 Week Grade Check / Only students failing Friday 2/19 
 

Regain eligibility only - Effective 
Friday 3/26 end of school day 

Friday 4/9 (RC5) 
6 Week Grading Period / All Students 
 

Regain or lose eligibility – Effective 
Friday 4/16 end of school day 
 

Friday 4/30 
3 Week Grade Check / Only students failing Friday 4/9 

Regain eligibility only – Effective 
Friday 5/7 end of school day 
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  August 10, 2020

Subject: COVID-19 Updates
 

Background:

At its regular meeting held on Monday, April 13, 2020, the Board of Trustees voted 
unanimously to delegate authority to Superintendent Dr. Bonny Cain to respond to the COVID-
19 emergency. Since the June 8, 2020 meeting report, the district has taken the following steps 
to respond to COVID-19:

 Submission of Letter of Intent with TEA for Asynchronous virtual learning for 2020-
2021 school year.

 Submission of survey response to TEA Operation Connectivity.

 Execution of interlocal agreement with ESC Region 4 to purchase materials from 
Operation Connectivity survey response. 

 Approval of a purchase order to purchase materials from Operation Connectivity 
survey response.
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Waxahachie ISD
BOARD OF TRUSTEES

Date: August 10, 2020

Subject: Budget Update
 

Mr. Kahlden will provide the board with another budget update along with the budget book 
that includes information on the proposed 2020-2021 budgets in the General Fund, Debt 
Service Fund, and Child Nutrition Fund.

As a reminder, there is a called meeting on August 31, 2020 at 5:00 pm to amend the final 
2019-2020 fiscal year budget, adopt the 2020-2021 budget for the general fund, debt service 
fund, and child nutrition fund, and adopt the M&O and I&S tax rates for 2020.
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WAXAHACHIE 
INDEPENDENT SCHOOL DISTRICT 

 
2020‐2021 FISCAL YEAR 
PROPOSED BUDGET 

 
SUBMITTED FOR CONSIDERATION: 

August 10, 2020 
 

2020‐2021 Board of Trustees 
Dusty Autrey, President          John Rodgers 
Clay Schoolfield, Vice President        Kim Kriegel 
Judd McCutchen, Secretary        Melissa Starnater 
Debbie Timmermann 
 

 
 

Dr. Bonny Cain, Superintendent 
411 N Gibson St, Waxahachie, TX 75165 

www.wisd.org   
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   411 N. Gibson Street   Waxahachie, TX 75165   P (972) 923‐4631   F (972) 923‐4759    www.wisd.org 
 
 
 
July 31, 2020 
 
 
Board of Trustees 
Waxahachie Independent School District 
Waxahachie, TX 75165 
 
 
Dear Trustees, 
 
I am pleased to submit the respective budgets that follow this letter for the Waxahachie Independent 
School District’s upcoming fiscal year beginning September 1, 2020 and ending August 31, 2021.  These 
budgets are presented in accordance with the requirements of Texas Education Code Chapter 44, section 
44.002. 
 
Annually, the Board of Trustees must review and approve the budgets for the General Fund, Debt Service 
Fund, and Child Nutrition Fund at the fund and function level before the beginning of the fiscal year for 
which they were prepared to be in compliance with TEC §44.002 - §44.004.  The following budgets 
presented for adoption meet the requirements established by Statute. 
 
Through the hard work, dedication and collaboration of board members, district administrators and staff, 
the attached budgets for the General Fund, Debt Service Fund and Child Nutrition Fund have been 
prepared based upon the school finance provisions adopted by the 86th Legislature, Regular Session and 
all applicable grant provisions. 
 
The 2020-2021 fiscal year is going to contain a significant number of unknowns that could cause the 
actual results to vary significantly from the original budget. Shifting economic conditions, a looming 
legislative session, and uncertainly in a pandemic are all leading to a conservative approach when 
preparing this fiscal budget and should weigh heavily in all decisions when modifying this fiscal plan. 
 
We appreciate the support of the Board, the community, and the staff who all work together to ensure the 
best education for our students.  It is because of this that Waxahachie ISD is an award-winning District 
with a reputation for “Excellence in Education”. 
 
Respectfully submitted, 
 
 
 
Ryan Kahlden, RTSBA 
Assistant Superintendent of Business and Finance 
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Executive Summary – General Fund 
 
The main operating fund, or General Fund, is the primary source of funds to sustain the 
ongoing daily operations of Waxahachie ISD.  The two primary sources of revenues for 
the general fund are local revenues and state revenues.  Expenses from this fund cover 
most of the ongoing operations of the District, including athletics, fine arts, instruction, 
insurance, maintenance, professional development, salaries and benefits, supplies, 
technology and transportation. 
 
The 2020-2021 budget was based on a projected enrollment of 9,981 students; 4,494 
elementary students across 10 campuses and 5,493 secondary students across 6 
campuses.  This is an expected increase of 5.3% from our 2019-2020 snapshot 
enrollment total of 9,481 students, per our most recent demographic study. 
 
Our expected average daily attendance (ADA) for the 2020-2021 school year is 
9,309.439 students, an expected increase of 4.50% from our ending 2019-2020 ADA of 
8,908.554. 
 
General Fund Revenues 
 
The two primary sources of General Fund revenues in Waxahachie ISD come from local 
revenues and state revenues.  Local revenues include sources such as, property taxes, 
athletic revenues, insurance proceeds, proceeds from the sale of property, investment 
earnings, and other miscellaneous revenues.  Local revenue sources account for 
approximately 52.48% of the total general fund revenues.  State revenues are earned 
through student attendance (ADA) and make up approximately 45.49% of total general 
fund revenues.  Approximately 2.03% of general fund revenues are earned from federal 
sources through the School Health and Related Services (SHARS) program. 
 
The two main components of state funding are (1) students in attendance and (2) local 
property values.  The students in attendance component is made up of various weights 
and averages based on the PEIMS information of each student and how often they are 
present for school.  This information is an educated guess each year until actual 
attendance data is calculated at the end of the school year and submitted to the State. 
 
The changes to the state funding formulas enacted by the 86th Legislative session reach 
far and wide.  Where the property values included in the funding formula use to be prior 
year values, the new models call for the use of current values.  There were also many 
changes, additions, and deletions to special program funding beginning with the 2019-
2020 school year.  At the time of the publishing of this book, we do not have official 
confirmation from TEA on our Tier I Maximum Compressed Tax Rate (MCR) which 
could effect our local revenues and state revenues once approved by TEA. 
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General Fund Budgeted Revenue Highlights: 
 

 Property taxes are budgeted at $49.9MM, a $1.1MM, or 2.25% increase from the 
2019-2020 fiscal year.  Information from the Ellis County Appraisal District shows 
property values, including new additions, increasing approximately 13.04%, but 
with changes enacted by the 86th Texas Legislature, the District will be proposing 
a lower tax rate for the 2020-2021 fiscal year.  This change in proposed rate will 
reduce the gain in revenues from property taxes expected to be realized by the 
District. 

 State revenue is budgeted to be $44.7MM in the 2020-2021 fiscal year, a 
$1.0MM or 2.4% increase as a result of changes to the state funding formula 
enacted by the 86th Texas Legislature. Budgeted state revenue includes an 
intentional reduction of 5% to restrain spending before the next legislative 
session to begin in January 2021. 

 
General Fund Expenditures 
 
The general fund expenditure budget for the 2020-2021 fiscal year is $98,698,378.  The 
state requires school districts to follow the Financial Accountability System Resource 
Guide when classifying these expenditures.  The six major object categories are: payroll 
costs, professional and contracted services, supplies and materials, other operating 
costs, debt service costs, and capital outlay. 
 

51,657,121 
44,781,192 

2,000,000 

Budgeted General Fund Revenues
$98,438,313

Local 52.48%

State 45.49%

Other 2.03%
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PAYROLL COSTS (6100 – 6199) 
 
Consistent with most districts in the State of Texas, the payroll and related benefits 
budget for Waxahachie ISD is greater than 80% of our budget. For the 2020-2021 
school year, payroll costs are estimated to be approximately $84.9MM, which is an 
6.81% increase from 2019-2020 payroll costs.  Currently, payroll costs are estimated to 
be approximately 86.08% of the 2020-2021 general fund budget.  This percentage is a 
little high compared to the more accepted range of 80-85% of the budget and should 
every effort should be made to reduce this to 80% in the coming fiscal years. With the 
opening of Simpson Elementary in the 2020-2021 fiscal year, this percentage will be a 
little higher as the enrollment increases. 
 
Certified teachers, librarians, and nurses are paid in accordance with the minimum 
salary requirements established by the Texas Legislature.  All teachers, librarians, 
counselors, and nurses are paid on a fixed step schedule, as approved by the school 
board.  Last year, the administration proposed moving the starting pay on this scale to 
$51,000 per year.  In addition, the administration proposed a $500 increase in pay for 
each step on the scale years 1-4, a $1,500 increase to the step in year 5, and a $600 
increase in pay for each step beyond year 5.  Employees on the teaching pay scale will 
be seeing a step increase this year with no additional adjustments to the scale being 
proposed. 
 
Waxahachie ISD has three additional pay scales for employees; each scale having its 
own proposed pay increase.  There are no proposed increases in pay or adjustments to 
the scales being proposed for the 2020-2021 fiscal year due to a lack of resources. 
 

85.91%

6.22%

4.42%

2.48%
0.00% 0.97%

General Fund Expenditures by Major Object

Payroll Costs  $84.9M

Contracted Services  $6.1M

Supplies and Materials  $4.4M

Other Costs  $2.4M

Debt Service  $0.0M

Capital Outlay  $1.0M
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The Board of Trustees has approved 70 new positions to be utilized across the District 
for the 2020-2021 school year.  These positions will have an impact on both elementary 
and secondary campuses, but the majority of these positions will be devoted to 
improving student outcomes across all campuses. 
 
Looking forward to next year – While in the middle of the COVID-19 pandemic, the 
district used up all of the budgeted surplus in the 2019-2020 fiscal budget and also 
utilized available fund balance, to purchase technology devices for students to continue 
learning remotely while the physical buildings were ordered closed by the Governor. 
The budget being presented this year has a beginning deficit of approximately $560,000 
when accounting for all new staff positions, increased costs, and contingencies.  Every 
attempt should be made to limit non-essential expenditures in the 2020-2021 fiscal year 
as local revenue constrains have been enacted by HB 3 from the 86th legislative session 
and there will be minimal opportunities to add to fund balance in the coming fiscal years 
without legislative changes. 
 
PROFESSIONAL AND CONTRACTED SERVICES (6200 – 6399) 
 
After payroll costs, professional and contracted services make up the next most 
significant category of expenditures for Waxahachie ISD.  At approximately 6.24% of all 
expenditures, professional and contracted services encompass a wide array of services 
that keep the district operating.  These services include audit services, legal services, 
contracted professional services through Region 10 for occupational and physical 
therapies, audiologial services, and most significantly utility services to each campus. 
 
Currently, utility services comprise approximately 25.32% of the budget for all 
professional and contracted services – accounting for approximately 1.58% of the total 
expenditure budget within the general fund.  During the 2019-2020 school year, the 
District exectued an agreement on a lower electric rate that will begin in December 2020 
which should provide savings of at least $40,000 annually based on current 
consumption. 
 
SUPPLIES AND MATERIALS (6300 – 6399) 
 
The next most significant expenditure category is supplies and materials, which account 
for approximately 4.42% of the total general fund expenditure budget.  The supplies and 
materials category is used to equip our students and staff with the materials they need 
to be successful.  From textbooks and classroom curriculum materials to vehicle fuels, 
this category includes testing supplies, reading intervention materials, office supplies, 
and maintenance and transportation supplies and materials. 
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OTHER OPERATING COSTS (6400 – 6499) 
 
The category of other operating costs includes the items that have not previously been 
described, property and casualty insurance, student and staff travel and meals, election 
worker costs, dues and fees, and other miscellaneous operating costs. 
 
The most significant category within this group is property and casualty insurance, 
which accounts for approximately 39.96% of all other operating costs.  We are 
anticipating preimum rate increases of approximately 17%. 
 
DEBT SERVICE (6500 – 6599) 
 
As a result of the Tax Ratification Election (TRE) approved by the taxpayers in 
September 2014, Waxahachie ISD uses surplus general fund assets (fund balance) to 
supplement annual debt service payments from the Debt Service Fund.  These 
payments originally were budgeted to be $3.9M annually but have been steadily 
reduced to approximately $2.0M annually due to property value growth.  This year, we 
anticipate the Interest and Sinking fund will be able to support all debt service 
requirements of the District. 
 
CAPITAL OUTLAY (6600 – 6699) 
 
The last major category of expenditures is capital outlay.  These are funds that are used 
to purchase goods that have an individual value, or are combined with other items to 
have a combined value, greater than $5,000 and a useful life over more than one year.  
Capital outlays cover many different types of purchases: land acquisition and 
improvements, building construction and improvements, furniture and fixtures, vehicles, 
and other equipment.  Within the budget for capital outlays, there is $500,000 that is set 
aside annually to renovate/refresh a campus.  This is allocated on a rotational basis as 
needs arise.  Other district initiatives within the capital outlay category are campus 
playground improvements, digital signage, and athletic field renovations and 
improvements. 
 
EXPENDITURES BY FUNCTION 
 
School districts are required to budget expenditures by function and the budget must be 
approved at the fund and function level, at a minimum. 
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SUMMARY OF EXPENDITURES 
 
The main driver of all Waxahachie ISD expenditures is student success.  The 
commitment to delivering quality instruction utilizing available technology and delivery 
methods is evident in not only payroll costs, but also in the amount of expenditures 
budgeted to instruction and student support. 
 
Within a district that is growing at the pace that Waxahachie ISD is currently 
experiencing, there will always be the need for additional personnel.  Between the 
human resources department and business office, we try to identify the most pressing 
needs to address related to personnel and bring only those needs to you for 
consideration.  Fiscal year 2018-2019 saw the implementation of campus staffing 
formulas that should help to further streamline campus personnel requests in future 
years. 
 
In addition to hiring new personnel, the human resources department works hard to 
ensure that all our of employees feel valued through competitive salaries and benefit 
packages. The curriculum department strives to ensure the most current and relevant 
materials are available for our students, while the facilities and support service 
departments provide safe and clean learning environments and the transportation 
needed to experience these environments. 
 
Waxahachie ISD has been recognized by the State of Texas with the Transparency Star 
Award for traditional finances.  This award highlights our commitment to transparency 
and providing relevant information to the taxpayers. 
 
  

63.08%

15.81%

17.04%

4.07%

General Fund Expenditures by Functional Category

Curriculum and Instruction $62.4M

Student Support $15.6M

Operations $16.8M

Other $4.0M
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FUND BALANCE 
 
Fund balance is the accumulation of unspent funds from previous fiscal years. It is 
essential that governments maintain adequate levels of fund balance to mitigate current 
and future risks (i.e. revenue shortfalls, unanticipated expenditures, and emergency 
capital needs) and to ensure stable tax rates.  Fund balance levels are a crucial 
consideration, too, in long-term financial planning.  Our current outstanding debt 
covenants recommend, at a minimum,  Waxahachie ISD maintain unrestricted fund 
balance in their general fund of no less than three months of regular general fund 
operating revenues or regular general fund operating expenditures. 
 
As of August 31, 2019 (the most recently completed external financial audit), 
Waxahachie ISD had $23.2M of unassigned fund balance in the general fund.  During 
the 2018-2019 fiscal year, Trustees committed $4,888,868 for the agriscience facility 
project which is scheduled to be completed in fiscal year 2019-2020. 
 
Budgeted general fund expenditures for the 2020-2021 fiscal year are expected to be 
$98.6M.  Our current unassigned fund balance would equate to approximately 85.94 
days, or 2.83 months, of fund balance on-hand.  To help ensure solid financial position 
going forward, we should strive to maintain a reserve of at least three months operating 
expenditures in unassigned fund balance. 
 
The budget being presented for next year starts with a slight deficit balance, revenues 
not expected to cover expenditures, and any positive variances in student attendance, 
revenue generation/collection, or expenditure savings should help to balace this deficit 
and/or produce a slight addition to fund balance. 
 
PROPERTY TAXES 
 
All residents of Waxahachie ISD contribute to the operations of the District through their 
payment of property taxes.  The overall rate that is seen by property owners is actually 
made up of two different tax rates, Maintenance and Operations (M&O) tax rate and the 
Interest and Sinking (I&S) tax rate. 
 

Waxahachie Independent School District 
2020-2021 Tax Rate Analysis 

Maintenance and Operations Tax Rate $  0.9815 
Interest and Sinking Tax Rate     0.3839 
Overall Waxahachie ISD Tax Rate     1.3654 / $100 in valuation 

 
The M&O tax rate is dedicated specifically to the maintenance and operations of the 
school district.  Teacher salaries, utility costs, supplies and materials, and contracted 
services are just a few of the expenditures supported with the M&O taxes collected.  
Every school district has an M&O tax rate. 
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The I&S tax rate is completely dedicated to the outstanding supporting debts of the 
district.  As the servicing requirements for outstanding debt changes over time, the I&S 
rate also changes to match these obligations.  For districts without any outstanding 
debt, there is no I&S tax rate. 
 
Overall, the proposed tax rate of $1.3654, comprised of $0.9815 for the M&O tax rate 
and $0.3839 for the I&S tax rate, is approximately 6.0% lower than the 2019-2020 
$1.4523 total tax rate. 
 

 
 
Executive Summary – Debt Service Fund 
 
The Debt Service Fund is used to account for resources set aside to pay interest and 
principal on general long-term debt.  The general long-term debt of a state or local 
government is secured by the general credit and revenue-raising powers of the 
government rather than by the assets acquired or specific fund resources. 
 
The Debt Service Fund’s revenue budget for the 2020-2021 fiscal year is $20,117,363.  
This represents an increase of $2,457,238 over last year’s revenues due to an increase 
in property values.  The expenditure budget which is used to make bond payments is 
$17,543,956, a decrease of $116,169 from the prior year. The surplus of revenues will 
be added to fund balance to provide further stability to this fund in the event of an 
economic downturn. 
 
The debt service fund balance at the August 31, 2020 fiscal year end is projected to be 
approximately $3.1M. 
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Executive Summary – Child Nutrition Fund 
 
The Child Nutrition Fund is an enterprise fund that is used to account for all of the 
revenues and expenses of operating the food service program at each campus.  As an 
enterprise fund, the resources available (revenues) of the fund are expected to meet the 
needs of the fund (expenses), without subsidization from the general fund, just like a 
regular business. 
 
The revenue budget for the 2020-2021 fiscal year is $4,624,101, $475,901 more than 
the prior year based primarily on expected increased student participation and 
increased meal prices.  The expense budget of $4,624,101, is $475,901 more than the 
prior year.  At the end of the August 31, 2020 fiscal year, the Child Nutrition Fund is 
anticipated to have a fund balance of $50,000. 
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REVENUES

LOCAL & INTERMEDIATE SOURCES 51,657,121$  

STATE PROGRAM REVENUES 44,693,839   

FEDERAL PROGRAM REVENUES 2,000,000     

TOTAL REVENUES 98,350,960   

EXPENDITURES

FUNCTION: 11 INSTRUCTION 59,526,852   

FUNCTION: 12 INSTRUCTIONAL RESOURCES 1,406,093     

FUNCTION: 13 CURRICULUM AND STAFF DEVELOPMENT 1,448,395     

FUNCTION: 21 INSTRUCTIONAL LEADERSHIP 2,448,012     

FUNCTION: 23 SCHOOL LEADERSHIP 5,906,327     

FUNCTION: 31 GUIDANCE AND COUNSELING 2,913,128     

FUNCTION: 32 SOCIAL WORK SERVICES ‐                      

FUNCTION: 33 HEALTH SERVICES 1,302,573     

FUNCTION: 34 TRANSPORTATION 3,068,028     

FUNCTION: 35 FOOD SERVICES ‐                      

FUNCTION: 36 EXTRACURRICULAR ACTIVITIES 4,025,017     

FUNCTION: 41 GENERAL ADMINISTRATION 3,088,971     

FUNCTION: 51 PLANT MAINTENANCE AND OPERATIONS 8,813,291     

FUNCTION: 52 SECURITY AND MONITORING SERVICES 1,458,312     

FUNCTION: 53 DATA PROCESSING SERVICES 2,066,579     

FUNCTION: 61 COMMUNITY SERVICE 261,800        

FUNCTION: 71 DEBT SERVICE ‐                      

FUNCTION: 81 FACILITIES ACQUISITION AND CONSTRUCTION 625,000        

FUNCTION: 95 JUVENILE JUSTICE ALTERNATIVE EDUCATION 15,000           

FUNCTION: 99 OTHER INTERGOVERNMENTAL CHARGES 525,000        

TOTAL EXPENDITURES 98,898,378   

DEFICIENCY OF REVENUES UNDER EXPENDITURES (547,418)$      

WAXAHACHIE INDEPENDENT SCHOOL DISTRICT
FISCAL YEAR 2020‐2021

BUDGET FOR ADOPTION

GENERAL FUND
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REVENUES

LOCAL & INTERMEDIATE SOURCES 19,629,647   

STATE PROGRAM REVENUES 387,716        

FEDERAL PROGRAM REVENUES 100,000        

TOTAL REVENUES 20,117,363   

EXPENDITURES

FUNCTION: 71 DEBT SERVICE 17,543,956   

TOTAL EXPENDITURES 17,543,956   

EXCESS OF REVENUES OVER EXPENDITURES 2,573,407$    

WAXAHACHIE INDEPENDENT SCHOOL DISTRICT
FISCAL YEAR 2020‐2021

BUDGET FOR ADOPTION

DEBT SERVICE FUND

12

103



REVENUES

LOCAL & INTERMEDIATE SOURCES 1,689,959$    

STATE PROGRAM REVENUES 155,027        

FEDERAL PROGRAM REVENUES 2,779,115     

TOTAL REVENUES 4,624,101     

EXPENDITURES

FUNCTION: 35 FOOD SERVICES 4,535,601     

FUNCTION: 51 PLANT MAINTENANCE AND OPERATIONS 88,500           

FUNCTION: 81 FACILITIES ACQUISITION AND CONSTRUCTION ‐                      

TOTAL EXPENDITURES 4,624,101     

DEFICIENCY OF REVENUES UNDER EXPENDITURES ‐$                    

WAXAHACHIE INDEPENDENT SCHOOL DISTRICT
FISCAL YEAR 2020‐2021

BUDGET FOR ADOPTION

CHILD NUTRITION FUND
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General Fund Debt Service Child Nutrition

Proposed Proposed Proposed

REVENUES

5711 Current Property Taxes 49,879,443$        19,509,647$        ‐$                         

5712 Delinquent Property Taxes 300,000               90,000                  ‐                            

5719 Other Tax Revenue 300,000               30,000                  ‐                            

5729 Single Age Parent Education 89,000                 ‐                              ‐                            

5735 Out of District Tuition ‐ CTE 50,000                 ‐                              ‐                            

5739 Miscellaneous Tuition Charges 12,000                 ‐                              ‐                            

5742 Investment Earnings 100,000               ‐                              5,000                   

5743 Rent 55,000                 ‐                              ‐                            

5749 Local Source Revenue 619,178               ‐                              10,959                 

5751 Food Service Sales ‐                            ‐                              1,674,000           

5752 Athletic Activity 252,500               ‐                              ‐                            

5811 Per Capita Apportionment 4,246,797           ‐                              ‐                            

5812 Foundation School Program 35,466,252         ‐                              ‐                            

5828 Pre‐K State Program ‐                            ‐                              ‐                            

5829 Revenues from TEA ‐                            387,716                20,000                 

5831 Other State Revenues 4,980,790           ‐                              135,027               

5929 QSCB Interest Reimbursements ‐                            100,000                ‐                            

5931 SHARS Reimbursements from Medicaid 2,000,000           ‐                              ‐                            

7952 School Breakfast Program ‐                            ‐                              570,000               

7953 National School Lunch Program ‐                            ‐                              2,018,812           

7954 USDA Commodities ‐                            ‐                              190,303               

TOTAL REVENUES 98,350,960         20,117,363         4,624,101           

EXPENDITURES

11 Instruction 59,526,852         ‐                              ‐                            

12 Instructional Resources 1,406,093           ‐                              ‐                            

13 Curriculum & Instructional Staff Development 1,448,395           ‐                              ‐                            

21 Instructional Leadership 2,448,012           ‐                              ‐                            

23 School Leadership 5,906,327           ‐                              ‐                            

31 Guidance / Counseling 2,913,128           ‐                              ‐                            

32 Social Work Services ‐                            ‐                              ‐                            

33 Health Services 1,302,573           ‐                              ‐                            

34 Student Transportation 3,068,028           ‐                              ‐                            

35 Food Services ‐                            ‐                              4,535,601           

36 Extracurricular Activities 4,025,017           ‐                              ‐                            

41 General Administration 3,088,971           ‐                              ‐                            

51 Maintenance and Operations 8,813,291           ‐                              88,500                 

52 Security and Monitoring 1,458,312           ‐                              ‐                            

53 Data Processing Services 2,066,579           ‐                              ‐                            

61 Community Services 261,800               ‐                              ‐                            

71 Debt Service ‐                            17,543,956         ‐                            

81 Capital Outlay 625,000               ‐                              ‐                            

95 Juvenile Justice Alternative Education Program 15,000                 ‐                              ‐                            

99 Other Governmental Charges 525,000               ‐                              ‐                            

TOTAL EXPENDITURES 98,898,378         17,543,956         4,624,101           

BUDGET SURPLUS (DEFICIT) (547,418)$            2,573,407$          ‐$                         

WAXAHACHIE INDEPENDENT SCHOOL DISTRICT
FISCAL YEAR 2020‐2021

BUDGET FOR ADOPTION ‐ ALL FUNDS
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2020‐2021 2019‐2020

PROPOSED REVISED INCREASE

BUDGET BUDGET (DECREASE)

REVENUES

LOCAL & INTERMEDIATE SOURCES 51,657,121$    51,179,655$    477,466$         

STATE PROGRAM REVENUES 44,693,839      43,750,284      943,555           

FEDERAL PROGRAM REVENUES 2,000,000        2,000,000         ‐                        

TOTAL REVENUES 98,350,960      96,929,939      1,421,021        

EXPENDITURES

FUNCTION: 11 INSTRUCTION 59,526,852      56,841,927      2,684,925        

FUNCTION: 12 INSTRUCTIONAL RESOURCES 1,406,093        1,354,514         51,579             

FUNCTION: 13 CURRICULUM AND STAFF DEVELOPMENT 1,448,395        1,335,357         113,038           

FUNCTION: 21 INSTRUCTIONAL LEADERSHIP 2,448,012        2,027,385         420,627           

FUNCTION: 23 SCHOOL LEADERSHIP 5,906,327        5,946,648         (40,321)            

FUNCTION: 31 GUIDANCE AND COUNSELING 2,913,128        2,870,382         42,746             

FUNCTION: 32 SOCIAL WORK SERVICES ‐                        ‐                          ‐                        

FUNCTION: 33 HEALTH SERVICES 1,302,573        1,283,806         18,767             

FUNCTION: 34 TRANSPORTATION 3,068,028        3,061,297         6,731               

FUNCTION: 35 FOOD SERVICES ‐                        ‐                          ‐                        

FUNCTION: 36 EXTRACURRICULAR ACTIVITIES 4,025,017        3,951,907         73,110             

FUNCTION: 41 GENERAL ADMINISTRATION 3,088,971        3,038,832         50,139             

FUNCTION: 51 PLANT MAINTENANCE AND OPERATIONS 8,813,291        8,163,418         649,873           

FUNCTION: 52 SECURITY AND MONITORING SERVICES 1,458,312        1,596,008         (137,696)          

FUNCTION: 53 DATA PROCESSING SERVICES 2,066,579        1,632,118         434,461           

FUNCTION: 61 COMMUNITY SERVICE 261,800           265,230            (3,430)              

FUNCTION: 71 DEBT SERVICE ‐                        ‐                          ‐                        

FUNCTION: 81 FACILITIES ACQUISITION AND CONSTRUCTION 625,000           5,882,349         (5,257,349)      

FUNCTION: 95 JUVENILE JUSTICE ALTERNATIVE EDUCATION 15,000             ‐                          15,000             

FUNCTION: 99 OTHER INTERGOVERNMENTAL CHARGES 525,000           500,000            25,000             

TOTAL EXPENDITURES 98,898,378      99,751,178      (852,800)          

EXCESS (DEFICIENCY) OF REVENUES OVER (UNDER) EXPENDITURES (547,418)$         (2,821,239)$     2,273,821$      

WAXAHACHIE INDEPENDENT SCHOOL DISTRICT
FISCAL YEAR 2020‐2021

BUDGETARY COMPARISON

GENERAL FUND
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2020‐2021 2019‐2020

PROPOSED REVISED INCREASE

BUDGET BUDGET (DECREASE)

REVENUES

LOCAL & INTERMEDIATE SOURCES 19,629,647$    17,260,125$    2,369,522$      

STATE PROGRAM REVENUES 387,716           300,000            87,716             

FEDERAL PROGRAM REVENUES 100,000           100,000            ‐                        

TOTAL REVENUES 20,117,363      17,660,125      2,457,238        

EXPENDITURES

FUNCTION: 71 DEBT SERVICE 17,543,956      17,660,125      (116,169)          

TOTAL EXPENDITURES 17,543,956      17,660,125      (116,169)          

EXCESS (DEFICIENCY) OF REVENUES OVER (UNDER) EXPENDITURES 2,573,407$       ‐$                        2,573,407$      

WAXAHACHIE INDEPENDENT SCHOOL DISTRICT
FISCAL YEAR 2020‐2021

BUDGETARY COMPARISON

DEBT SERVICE
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2020‐2021 2019‐2020

PROPOSED REVISED INCREASE

BUDGET BUDGET (DECREASE)

REVENUES

LOCAL & INTERMEDIATE SOURCES 1,689,959$       1,557,900$       132,059$         

STATE PROGRAM REVENUES 155,027           148,896            6,131               

FEDERAL PROGRAM REVENUES 2,779,115        2,441,404        337,711           

TOTAL REVENUES 4,624,101        4,148,200        475,901           

EXPENDITURES

FUNCTION: 35 FOOD SERVICE 4,535,601        4,059,760        475,841           

FUNCTION: 51 PLANT MAINTENANCE AND OPERATIONS 88,500             88,440              60                     

FUNCTION: 81 CAPITAL OUTLAY ‐                        ‐                          ‐                        

TOTAL EXPENDITURES 4,624,101        4,148,200        475,901           

EXCESS (DEFICIENCY) OF REVENUES OVER (UNDER) EXPENDITURES ‐$                       ‐$                        ‐$                      

WAXAHACHIE INDEPENDENT SCHOOL DISTRICT
FISCAL YEAR 2020‐2021

BUDGETARY COMPARISON

CHILD NUTRITION
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2020‐2021 2019‐2020

PROPOSED REVISED INCREASE

BUDGET BUDGET (DECREASE)

FUNCTION: 11 INSTRUCTION

6100 PAYROLL COSTS 55,841,198     52,071,618     3,769,580       

6200 CONTRACTED SERVICES 1,321,658       1,072,905       248,753          

6300 SUPPLIES AND MATERIALS 1,981,165       3,273,863       (1,292,698)      

6400 OTHER COSTS 370,831          406,142           (35,311)           

6600 CAPITAL OUTLAY 12,000            17,400             (5,400)             

TOTAL FOR FUNCTION 11 59,526,852     56,841,927     2,684,925       

FUNCTION: 12 INSTRUCTIONAL RESOURCES

6100 PAYROLL COSTS 1,264,893       1,184,014       80,879            

6200 CONTRACTED SERVICES 16,000            16,750             (750)                 

6300 SUPPLIES AND MATERIALS 121,200          151,070           (29,870)           

6400 OTHER COSTS 4,000               2,680                1,320               

6600 CAPITAL OUTLAY ‐                       ‐                        ‐                       

TOTAL FOR FUNCTION 12 1,406,093       1,354,514       51,579            

FUNCTION: 13 CURRICULUM AND STAFF DEVELOPMENT

6100 PAYROLL COSTS 1,202,393       746,816           455,577          

6200 CONTRACTED SERVICES 50,199            60,548             (10,349)           

6300 SUPPLIES AND MATERIALS 57,285            409,021           (351,736)         

6400 OTHER COSTS 138,518          118,972           19,546            

6600 CAPITAL OUTLAY ‐                       ‐                        ‐                       

TOTAL FOR FUNCTION 13 1,448,395       1,335,357       113,038          

FUNCTION: 21 INSTRUCTIONAL LEADERSHIP

6100 PAYROLL COSTS 2,380,464       1,960,987       419,477          

6200 CONTRACTED SERVICES 4,500               6,700                (2,200)             

6300 SUPPLIES AND MATERIALS 18,200            28,017             (9,817)             

6400 OTHER COSTS 44,848            31,681             13,167            

6600 CAPITAL OUTLAY ‐                       ‐                        ‐                       

TOTAL FOR FUNCTION 21 2,448,012       2,027,385       420,627          

WAXAHACHIE INDEPENDENT SCHOOL DISTRICT
FISCAL YEAR 2020‐2021

EXPENDITURE BY FUNCTION AND MAJOR OBJECT

GENERAL FUND
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2020‐2021 2019‐2020

PROPOSED REVISED INCREASE

BUDGET BUDGET (DECREASE)

WAXAHACHIE INDEPENDENT SCHOOL DISTRICT
FISCAL YEAR 2020‐2021

EXPENDITURE BY FUNCTION AND MAJOR OBJECT

GENERAL FUND

FUNCTION: 23 SCHOOL LEADERSHIP

6100 PAYROLL COSTS 5,743,766       5,783,242       (39,476)           

6200 CONTRACTED SERVICES 6,000               25,737             (19,737)           

6300 SUPPLIES AND MATERIALS 85,244            101,661           (16,417)           

6400 OTHER COSTS 71,317            36,008             35,309            

6600 CAPITAL OUTLAY ‐                       ‐                        ‐                       

TOTAL FOR FUNCTION 23 5,906,327       5,946,648       (40,321)           

FUNCTION: 31 GUIDANCE AND COUNSELING

6100 PAYROLL COSTS 2,878,091       2,806,138       71,953            

6200 CONTRACTED SERVICES ‐                       ‐                        ‐                       

6300 SUPPLIES AND MATERIALS 22,425            55,382             (32,957)           

6400 OTHER COSTS 12,612            8,862                3,750               

6600 CAPITAL OUTLAY ‐                       ‐                        ‐                       

TOTAL FOR FUNCTION 31 2,913,128       2,870,382       42,746            

FUNCTION: 32 SOCIAL WORK SERVICES

6100 PAYROLL COSTS ‐                       ‐                        ‐                       

6200 CONTRACTED SERVICES ‐                       ‐                        ‐                       

6300 SUPPLIES AND MATERIALS ‐                       ‐                        ‐                       

6400 OTHER COSTS ‐                       ‐                        ‐                       

6600 CAPITAL OUTLAY ‐                       ‐                        ‐                       

‐                       

TOTAL FOR FUNCTION 32 ‐                       ‐                        ‐                       

FUNCTION: 33 HEALTH SERVICES

6100 PAYROLL COSTS 1,259,348       1,194,294       65,054            

6200 CONTRACTED SERVICES 7,495               7,495                ‐                       

6300 SUPPLIES AND MATERIALS 28,900            75,187             (46,287)           

6400 OTHER COSTS 6,830               6,830                ‐                       

6600 CAPITAL OUTLAY ‐                       ‐                        ‐                       

TOTAL FOR FUNCTION 33 1,302,573       1,283,806       18,767            
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2020‐2021 2019‐2020

PROPOSED REVISED INCREASE

BUDGET BUDGET (DECREASE)

WAXAHACHIE INDEPENDENT SCHOOL DISTRICT
FISCAL YEAR 2020‐2021

EXPENDITURE BY FUNCTION AND MAJOR OBJECT

GENERAL FUND

FUNCTION: 34 TRANSPORTATION

6100 PAYROLL COSTS 2,271,461       2,019,530       251,931          

6200 CONTRACTED SERVICES 165,400          129,700           35,700            

6300 SUPPLIES AND MATERIALS 493,500          262,695           230,805          

6400 OTHER COSTS 133,667          78,559             55,108            

6600 CAPITAL OUTLAY 4,000               570,813           (566,813)         

TOTAL FOR FUNCTION 34 3,068,028       3,061,297       6,731               

FUNCTION: 35 FOOD SERVICES

6100 PAYROLL COSTS ‐                       ‐                        ‐                       

6200 CONTRACTED SERVICES ‐                       ‐                        ‐                       

6300 SUPPLIES AND MATERIALS ‐                       ‐                        ‐                       

6400 OTHER COSTS ‐                       ‐                        ‐                       

6600 CAPITAL OUTLAY ‐                       ‐                        ‐                       

TOTAL FOR FUNCTION 35 ‐                       ‐                        ‐                       

FUNCTION: 36 EXTRACURRICULAR ACTIVITIES

6100 PAYROLL COSTS 2,928,131       2,914,823       13,308            

6200 CONTRACTED SERVICES 179,689          174,738           4,951               

6300 SUPPLIES AND MATERIALS 290,252          370,001           (79,749)           

6400 OTHER COSTS 626,945          469,129           157,816          

6600 CAPITAL OUTLAY ‐                       23,216             (23,216)           

TOTAL FOR FUNCTION 36 4,025,017       3,951,907       73,110            

FUNCTION: 41 GENERAL ADMINISTRATION

6100 PAYROLL COSTS 2,374,671       2,297,832       76,839            

6200 CONTRACTED SERVICES 439,843          414,457           25,386            

6300 SUPPLIES AND MATERIALS 81,590            131,930           (50,340)           

6400 OTHER COSTS 185,867          184,063           1,804               

6600 CAPITAL OUTLAY 7,000               10,550             (3,550)             

TOTAL FOR FUNCTION 41 3,088,971       3,038,832       50,139            

20

111



2020‐2021 2019‐2020

PROPOSED REVISED INCREASE

BUDGET BUDGET (DECREASE)

WAXAHACHIE INDEPENDENT SCHOOL DISTRICT
FISCAL YEAR 2020‐2021

EXPENDITURE BY FUNCTION AND MAJOR OBJECT

GENERAL FUND

FUNCTION: 51 PLANT MAINTENANCE AND OPERATIONS

6100 PAYROLL COSTS 4,651,052       4,386,403       264,649          

6200 CONTRACTED SERVICES 2,370,199       2,368,726       1,473               

6300 SUPPLIES AND MATERIALS 727,068          672,088           54,980            

6400 OTHER COSTS 803,000          473,800           329,200          

6600 CAPITAL OUTLAY 261,972          262,401           (429)                 

TOTAL FOR FUNCTION 51 8,813,291       8,163,418       649,873          

FUNCTION: 52 SECURITY AND MONITORING SERVICES

6100 PAYROLL COSTS 974,504          1,074,343       (99,839)           

6200 CONTRACTED SERVICES 454,643          485,250           (30,607)           

6300 SUPPLIES AND MATERIALS 25,300            32,550             (7,250)             

6400 OTHER COSTS 3,865               3,865                ‐                       

6600 CAPITAL OUTLAY ‐                       ‐                        ‐                       

TOTAL FOR FUNCTION 52 1,458,312       1,596,008       (137,696)         

FUNCTION: 53 DATA PROCESSING SERVICES

6100 PAYROLL COSTS 957,745          866,614           91,131            

6200 CONTRACTED SERVICES 598,613          287,883           310,730          

6300 SUPPLIES AND MATERIALS 421,232          439,518           (18,286)           

6400 OTHER COSTS 38,989            13,103             25,886            

6600 CAPITAL OUTLAY 50,000            25,000             25,000            

TOTAL FOR FUNCTION 53 2,066,579       1,632,118       434,461          

FUNCTION: 61 COMMUNITY SERVICE

6100 PAYROLL COSTS 233,870          237,300           (3,430)             

6200 CONTRACTED SERVICES 1,781               1,781                ‐                       

6300 SUPPLIES AND MATERIALS 15,241            15,241             ‐                       

6400 OTHER COSTS 10,908            10,908             ‐                       

6600 CAPITAL OUTLAY ‐                       ‐                       

TOTAL FOR FUNCTION 61 261,800          265,230           (3,430)             
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2020‐2021 2019‐2020

PROPOSED REVISED INCREASE

BUDGET BUDGET (DECREASE)

WAXAHACHIE INDEPENDENT SCHOOL DISTRICT
FISCAL YEAR 2020‐2021

EXPENDITURE BY FUNCTION AND MAJOR OBJECT

GENERAL FUND

FUNCTION: 71 DEBT SERVICE

6100 PAYROLL COSTS ‐                       ‐                        ‐                       

6200 CONTRACTED SERVICES ‐                       ‐                        ‐                       

6300 SUPPLIES AND MATERIALS ‐                       ‐                        ‐                       

6400 OTHER COSTS ‐                       ‐                        ‐                       

6500 DEBT SERVICE ‐                       ‐                        ‐                       

6600 CAPITAL OUTLAY ‐                       ‐                        ‐                       

TOTAL FOR FUNCTION 71 ‐                       ‐                        ‐                       

FUNCTION: 81 FACILITIES ACQUISITION AND CONSTRUCTION

6100 PAYROLL COSTS ‐                       ‐                        ‐                       

6200 CONTRACTED SERVICES ‐                       ‐                        ‐                       

6300 SUPPLIES AND MATERIALS ‐                       ‐                        ‐                       

6400 OTHER COSTS ‐                       ‐                        ‐                       

6600 CAPITAL OUTLAY 625,000          5,882,349       (5,257,349)      

TOTAL FOR FUNCTION 81 625,000          5,882,349       (5,257,349)      

FUNCTION: 95 JUVENILE JUSTICE ALTERNATIVE EDUCATION

6100 PAYROLL COSTS ‐                       ‐                        ‐                       

6200 CONTRACTED SERVICES 15,000            ‐                        15,000            

6300 SUPPLIES AND MATERIALS ‐                       ‐                        ‐                       

6400 OTHER COSTS ‐                       ‐                        ‐                       

6600 CAPITAL OUTLAY ‐                       ‐                        ‐                       

TOTAL FOR FUNCTION 95 15,000            ‐                        15,000            

FUNCTION: 99 OTHER INTERGOVERNMENTAL CHARGES

6100 PAYROLL COSTS ‐                       ‐                        ‐                       

6200 CONTRACTED SERVICES 525,000          500,000           25,000            

6300 SUPPLIES AND MATERIALS ‐                       ‐                        ‐                       

6400 OTHER COSTS ‐                       ‐                        ‐                       

6600 CAPITAL OUTLAY ‐                       ‐                        ‐                       

TOTAL FOR FUNCTION 99 525,000          500,000           25,000            

TOTAL FOR GENERAL FUND 98,898,378     99,751,178     (852,800)         
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2020‐2021 2019‐2020

PROPOSED REVISED INCREASE

BUDGET BUDGET (DECREASE)

WAXAHACHIE INDEPENDENT SCHOOL DISTRICT
FISCAL YEAR 2020‐2021

EXPENDITURE BY FUNCTION AND MAJOR OBJECT

GENERAL FUND

TOTAL FOR ALL FUNCTIONS BY MAJOR OBJECT

6100 PAYROLL COSTS 84,961,587     79,543,954     5,417,633       

6200 CONTRACTED SERVICES 6,156,020       5,552,670       603,350          

6300 SUPPLIES AND MATERIALS 4,368,602       6,018,224       (1,649,622)      

6400 OTHER COSTS 2,452,197       1,844,602       607,596          

6600 CAPITAL OUTLAY 959,972          6,791,729       (5,831,757)      

TOTAL 98,898,378     99,751,178     (852,800)         
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2020‐2021 2019‐2020

PROPOSED REVISED INCREASE

BUDGET BUDGET (DECREASE)

FUNCTION: 71 DEBT SERVICE

6100 PAYROLL COSTS ‐                       ‐                        ‐                       

6200 CONTRACTED SERVICES ‐                       ‐                        ‐                       

6300 SUPPLIES AND MATERIALS ‐                       ‐                        ‐                       

6400 OTHER COSTS ‐                       ‐                        ‐                       

6500 DEBT SERVICE 17,543,956     17,660,125     (116,169)         

6600 CAPITAL OUTLAY ‐                       ‐                        ‐                       

TOTAL FOR FUNCTION 71 17,543,956     17,660,125     (116,169)         

TOTAL FOR DEBT SERVICE FUND 17,543,956     17,660,125     (116,169)         

TOTAL FOR ALL FUNCTIONS BY MAJOR OBJECT

6100 PAYROLL COSTS ‐                       ‐                        ‐                       

6200 CONTRACTED SERVICES ‐                       ‐                        ‐                       

6300 SUPPLIES AND MATERIALS ‐                       ‐                        ‐                       

6400 OTHER COSTS ‐                       ‐                        ‐                       

6500 DEBT SERVICE 17,543,956     17,660,125    

6600 CAPITAL OUTLAY ‐                       ‐                        ‐                       

TOTAL 17,543,956     17,660,125     (116,169)         

WAXAHACHIE INDEPENDENT SCHOOL DISTRICT
FISCAL YEAR 2020‐2021

EXPENDITURE BY FUNCTION AND MAJOR OBJECT

DEBT SERVICE FUND
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2020‐2021 2019‐2020

PROPOSED REVISED INCREASE

BUDGET BUDGET (DECREASE)

FUNCTION: 35 FOOD SERVICES

6100 PAYROLL COSTS 2,150,611       2,078,060       72,551            

6200 CONTRACTED SERVICES 10,000            13,200             (3,200)             

6300 SUPPLIES AND MATERIALS 2,302,990       1,960,700       342,290          

6400 OTHER COSTS 7,000               7,800                (800)                 

6600 CAPITAL OUTLAY 65,000            ‐                        65,000            

TOTAL FOR FUNCTION 35 4,535,601       4,059,760       475,841          

FUNCTION: 51 PLANT MAINTENANCE AND OPERATIONS

6100 PAYROLL COSTS ‐                       ‐                        ‐                       

6200 CONTRACTED SERVICES 88,500            88,440             60                    

6300 SUPPLIES AND MATERIALS ‐                       ‐                        ‐                       

6400 OTHER COSTS ‐                       ‐                        ‐                       

6600 CAPITAL OUTLAY ‐                       ‐                        ‐                       

TOTAL FOR FUNCTION 51 88,500            88,440             60                    

FUNCTION: 81 FACILITIES MAINTENANCE AND CONSTRUCTION

6100 PAYROLL COSTS ‐                       ‐                        ‐                       

6200 CONTRACTED SERVICES ‐                       ‐                        ‐                       

6300 SUPPLIES AND MATERIALS ‐                       ‐                        ‐                       

6400 OTHER COSTS ‐                       ‐                        ‐                       

6600 CAPITAL OUTLAY ‐                       ‐                        ‐                       

TOTAL FOR FUNCTION 81 ‐                       ‐                        ‐                       

TOTAL FOR CHILD NUTRITION FUND 4,624,101       4,148,200       475,901          

TOTAL FOR ALL FUNCTIONS BY MAJOR OBJECT

6100 PAYROLL COSTS 2,150,611       2,078,060       72,551            

6200 CONTRACTED SERVICES 98,500            101,640           (3,140)             

6300 SUPPLIES AND MATERIALS 2,302,990       1,960,700       342,290          

6400 OTHER COSTS 7,000               7,800                (800)                 

6600 CAPITAL OUTLAY 65,000            ‐                        65,000            

TOTAL 4,624,101       4,148,200       475,901          

WAXAHACHIE INDEPENDENT SCHOOL DISTRICT
FISCAL YEAR 2020‐2021

EXPENDITURE BY FUNCTION AND MAJOR OBJECT

CHILD NUTRITION FUND
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2020‐2021 2019‐2020

PROPOSED REVISED INCREASE

BUDGET BUDGET (DECREASE)

5700 LOCAL & INTERMEDIATE SOURCES

5711 CURRENT TAXES 49,879,443$     48,782,649$     1,096,794$      

5712 DELINQUENT TAXES 300,000            300,000            ‐                         

5719 PENALTY & INTEREST 300,000            300,000            ‐                         

5729 SINGLE AGE PARENT EDUCATION 89,000              89,000               ‐                         

5735 OUT OF DISTRICT TUITION ‐ CTE 50,000              50,000               ‐                         

5739 MISCELLANEOUS TUITION 12,000              12,000               ‐                         

5742 INVESTMENT EARNINGS 100,000            300,000            (200,000)          

5743 RENT 55,000              55,000               ‐                         

5749 OTHER REVENUE FROM LOCAL SOURCES 619,178            1,038,506        (419,328)          

5752 ATHLETIC ACTIVITY 252,500            252,500            ‐                         

    TOTAL FROM LOCAL & INTERMEDIATE SOURCES 51,657,121      51,179,655      477,466            

5800 STATE REVENUE PROGRAMS

5811 AVAILABLE SCHOOL FUND 4,246,797        2,334,754        1,912,043         

5812 FOUNDATION SCHOOL FUND 35,466,252      36,904,704      (1,438,452)        

5828 PRE‐K STATE PROGRAM REVENUE ‐                         ‐                           ‐                         

5829 OTHER REVENEUS FROM TEA ‐                         ‐                           ‐                         

5831 TRS ON‐BEHALF 4,980,790        4,510,826        469,964            

    TOTAL FROM STATE REVENUE SOURCES 44,693,839      43,750,284      943,555            

5900 FEDERAL REVENUE DISTRIBUTED FROM FEDERAL AGENCIES

5931 SHARS REIMBURSEMENTS FROM MEDICAID 2,000,000        2,000,000        ‐                         

  TOTAL FOR GENERAL FUND 98,350,960$     96,929,939$     1,421,021$      

FISCAL YEAR 2020‐2021

WAXAHACHIE INDEPENDENT SCHOOL DISTRICT

REVENUE BY SOURCE

GENERAL FUND
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2020‐2021 2019‐2020

PROPOSED REVISED INCREASE

BUDGET BUDGET (DECREASE)

5700 LOCAL & INTERMEDIATE SOURCES

5711 CURRENT TAXES 19,509,647$     17,140,125$     2,369,522$      

5712 DELINQUENT TAXES 90,000              90,000               ‐                         

5719 PENALTY & INTEREST 30,000              30,000               ‐                         

5742 INVESTMENT EARNINGS ‐                         ‐                           ‐                         

    TOTAL FROM LOCAL & INTERMEDIATE SOURCES 19,629,647      17,260,125      2,369,522         

5800 STATE REVENUE PROGRAMS

5829 OTHER STATE REVENUE SOURCES 387,716            300,000            87,716              

    TOTAL FROM STATE REVENUE SOURCES 387,716            300,000            87,716              

5900 FEDERAL REVENUE DISTRIBUTED FROM FEDERAL AGENCIES

5949 QUALIFIED SCHOOL CONSTRUCTION BOND (QSCB)

    INTEREST REIMBURSEMENT 100,000            100,000            ‐                         

  TOTAL FOR DEBT SERVICE 20,117,363$     17,660,125$     2,457,238$      

WAXAHACHIE INDEPENDENT SCHOOL DISTRICT
FISCAL YEAR 2020‐2021

REVENUE BY SOURCE

DEBT SERVICE
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2020‐2021 2019‐2020

PROPOSED REVISED INCREASE

BUDGET BUDGET (DECREASE)

5700 LOCAL & INTERMEDIATE SOURCES

5742 INVESTMENT EARNINGS 5,000$               5,000$                ‐$                       

5749 OTHER LOCAL REVENUE SOURCES 10,959              20,000               (9,041)               

5751 CHARGES FOR SERVICE 1,674,000        1,532,900        141,100            

    TOTAL FROM LOCAL & INTERMEDIATE SOURCES 1,689,959        1,557,900        132,059            

5800 STATE REVENUE PROGRAMS

5829 OTHER STATE REVENUE SOURCES 20,000              20,000               ‐                         

5831 TRS ON‐BEHALF 135,027            128,896            6,131                

    TOTAL FROM STATE REVENUE SOURCES 155,027            148,896            6,131                

5900 FEDERAL REVENUE DISTRIBUTED FROM FEDERAL AGENCIES

7952 NATIONAL SCHOOL BREAKFAST PROGRAM 570,000            505,000            65,000              

7953 NATIONAL SCHOOL LUNCH PROGRAM 2,018,812        1,746,101        272,711            

7954 USDA COMMODITIES PROGRAM 190,303            190,303            ‐                         

2,779,115        2,441,404        337,711            

  TOTAL FOR CHILD NUTRITION 4,624,101$       4,148,200$       475,901$         

WAXAHACHIE INDEPENDENT SCHOOL DISTRICT
FISCAL YEAR 2020‐2021

REVENUE BY SOURCE

CHILD NUTRITION
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2020‐2021 2019‐2020 2018‐2019 2017‐2018 2016‐2017

PROPOSED REVISED ACTUAL ACTUAL ACTUAL

BUDGET BUDGET BALANCES BALANCES BALANCES

LOCAL & INTERMEDIATE SOURCES 51,657,121$    51,179,655$      48,380,496$       43,998,894$    40,408,641$     

STATE PROGRAM REVENUES 44,693,839      43,750,284       35,976,947         32,852,979      33,109,628      

FEDERAL PROGRAM REVENUES 2,000,000        2,000,000         3,153,019            1,428,893        1,815,447        

TOTAL REVENUES 98,350,960      96,929,939       87,510,462         78,280,766      75,333,716      

% GROWTH OVER PRIOR YEAR 1.47% 10.76% 11.79% 3.91% 13.53%

FUNCTION: 11 INSTRUCTION 59,526,852      56,841,927       48,921,125         44,134,421      40,829,313      

FUNCTION: 12 INSTRUCTIONAL RESOURCES 1,406,093        1,354,514         1,204,742            1,084,659        960,891           

FUNCTION: 13 CURRICULUM AND STAFF DEVELOPMENT 1,448,395        1,335,357         856,933              812,900           750,526           

FUNCTION: 21 INSTRUCTIONAL LEADERSHIP 2,448,012        2,027,385         1,449,415            1,371,626        1,332,131        

FUNCTION: 23 SCHOOL LEADERSHIP 5,906,327        5,946,648         4,971,366            4,562,322        4,320,013        

FUNCTION: 31 GUIDANCE AND COUNSELING 2,913,128        2,870,382         2,497,505            2,197,298        1,913,999        

FUNCTION: 32 SOCIAL WORK SERVICES ‐                        ‐                         ‐                           ‐                        ‐                        

FUNCTION: 33 HEALTH SERVICES 1,302,573        1,283,806         1,028,723            981,216           943,186           

FUNCTION: 34 TRANSPORTATION 3,068,028        3,061,297         2,374,095            2,904,593        2,170,216        

FUNCTION: 35 FOOD SERVICES ‐                        ‐                         24,868                32,029             14,274              

FUNCTION: 36 EXTRACURRICULAR ACTIVITIES 4,025,017        3,951,907         3,594,157            3,268,397        3,071,981        

FUNCTION: 41 GENERAL ADMINISTRATION 3,088,971        3,038,832         2,499,327            2,489,084        2,228,011        

FUNCTION: 51 PLANT MAINTENANCE AND OPERATIONS 8,813,291        8,163,418         7,696,036            6,958,845        6,666,027        

FUNCTION: 52 SECURITY AND MONITORING SERVICES 1,458,312        1,596,008         1,345,647            1,352,649        901,707           

FUNCTION: 53 DATA PROCESSING SERVICES 2,066,579        1,632,118         1,545,408            1,494,092        1,729,142        

FUNCTION: 61 COMMUNITY SERVICE 261,800           265,230            251,906              249,754           265,891           

FUNCTION: 71 DEBT SERVICE ‐                        ‐                         1,841,158            1,809,600        2,335,729        

FUNCTION: 81 FACILITIES ACQUISITION AND CONSTRUCTION 625,000           5,882,349         4,264,732            2,525,154        999,766           

FUNCTION: 91 CONTR INSTR BTWN PUBLIC SCHOOLS ‐                        ‐                         97,796                ‐                        ‐                        

FUNCTION: 95 JUVENILE JUSTICE ALT EDUC PROG 15,000             ‐                         ‐                           ‐                        ‐                        

FUNCTION: 99 OTHER INTERGOVERNMENTAL CHARGES 525,000           500,000            458,971              400,488           404,364           

TOTAL EXPENDITURES 98,898,378      99,751,178       86,923,910         78,629,127      71,837,167      

% GROWTH OVER PRIOR YEAR ‐0.85% 14.76% 10.55% 9.45% 1.30%

WAXAHACHIE INDEPENDENT SCHOOL DISTRICT
FISCAL YEAR 2020‐2021

5 YEAR BUDGET COMPARISON

GENERAL FUND
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2020‐2021 2019‐2020 2018‐2019 2017‐2018 2016‐2017

PROPOSED REVISED ACTUAL ACTUAL ACTUAL

BUDGET BUDGET BALANCES BALANCES BALANCES

6100 PAYROLL COSTS 84,961,587      79,543,954       70,214,708         62,185,117      58,359,879      

6200 CONTRACTED SERVICES 6,156,020        5,552,670         5,467,040            4,910,611        4,441,079        

6300 SUPPLIES AND MATERIALS 4,368,602        6,018,224         3,414,114            4,585,220        3,643,186        

6400 OTHER COSTS 2,452,197        1,844,602         1,543,709            1,383,893        1,223,475        

6500 DEBT SERVICE ‐                        ‐                         1,841,158            1,809,600        2,335,729        

6600 CAPITAL OUTLAY 959,972           6,791,729         4,443,183            3,754,686        1,833,817        

98,898,378      99,751,178       86,923,912         78,629,127      71,837,165      

MAINTENANCE & OPERATIONS TAX RATE 0.9815 1.0684 1.1700 1.1700 1.1700

INTERST & SINKING TAX RATE 0.3839 0.3839 0.3839 0.3839 0.3839

TOTAL TAX RATE 1.3654 1.4523 1.5539 1.5539 1.5539
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2020‐2021 2019‐2020

PROPOSED REVISED

BUDGET BUDGET

PERCENT OF REVENUE FROM LOCAL SOURCES 52.52% 52.80%

PERCENT OF REVENUE FROM STATE SOURCES 45.44% 45.14%

PERCENT OF REVENUE FROM FEDERAL SOURCES 2.03% 2.06%

AS A PERCENT OF TOTAL EXPENDITURE BUDGET:

By Major Object Group:

Salaries and Benefits 85.91% 79.74%

Professional and Contracted Services 6.22% 5.57%

Supplies and Materials 4.42% 6.03%

Other Operating Costs 2.48% 1.85%

Capital Outlay 0.97% 6.81%

By Function:

Instruction and Related Services 60.19% 56.98%

Plant Maintenance and Operations 8.91% 8.18%

School Leadership 5.97% 5.96%

Debt Service 0.00% 0.00%

Extracurricular and Co‐curricular 4.07% 3.96%

General Administration 3.12% 3.05%

Transportation 3.10% 3.07%

Guidance and Counseling 2.95% 2.88%

Data Processing 2.09% 1.64%

Capital Outlay 0.63% 5.90%

Instructional Leadership 2.48% 2.03%

Instructional Resources 1.42% 2.03%

Health Services 1.32% 1.29%

Security 1.47% 1.60%

Curriculum & Staff Development 1.46% 1.34%

Other Charges 0.53% 0.50%

Community Service 0.26% 0.27%

WAXAHACHIE INDEPENDENT SCHOOL DISTRICT
FISCAL YEAR 2020‐2021

BUDGET STATISTICS

GENERAL FUND
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2020‐2021 2019‐2020 PERCENT

PROPOSED REVISED INCREASE INCREASE

BUDGET BUDGET (DECREASE) (DECREASE) COMMENTS

EXPENDITURES

FUNCTION: 13 CURRICULUM AND STAFF DEVELOPMENT 1,448,395        1,335,357        113,038             8.47% Increased curriculum staff

FUNCTION: 21 INSTRUCTIONAL LEADERSHIP 2,448,012        2,027,385        420,627             20.75% Increased curriculum staff

FUNCTION: 51 PLANT MAINTENANCE AND OPERATIONS 8,813,291        8,163,418        649,873             7.96% Addition of Simpson and Ag

FUNCTION: 52 SECURITY AND MONITORING SERVICES 1,458,312        1,596,008        (137,696)            ‐8.63% Reduced overtime

FUNCTION: 53 DATA PROCESSING SERVICES 2,066,579          1,632,118          434,461             26.62%

UCX contract and additional 

devices

FUNCTION: 81 FACILITIES ACQUISITION AND CONSTRUCTION 625,000           5,882,349        (5,257,349)        ‐89.37% Completion of Ag project

FUNCTION: 95 JUVENILE JUSTICE ALTERNATIVE EDUCATION 15,000             ‐                        15,000               Anticipated start of JJAEP

FUNCTION: 99 OTHER INTERGOVERNMENTAL CHARGES 525,000             500,000             25,000               5.00%

Increased costs from Ellis 

CAD

WAXAHACHIE INDEPENDENT SCHOOL DISTRICT
FISCAL YEAR 2020‐2021

BUDGET CHANGE OF +/‐ 5%, BY FUNCTION

GENERAL FUND
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  August 10, 2020

Subject:  August 31, 2020 Meeting Reminder

Background:

There will be a Special Meeting on Monday, August 31, 2020 at 5:00 P.M. to close 
the 2019-2020 budget, adopt the 2020-2021 budget, approve the 2020 tax rates, 
and deal with other matters.
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Waxahachie ISD 
BOARD OF TRUSTEES 

Date:  August 10, 2020 - 

Subject:  Minutes  

The following minutes for July, 2020 are included for the Board: 

July 13, 2020 
July 22, 2020
July 27, 2020
 

Recommendation: 

The minutes listed above be approved as presented. 
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Minutes July 13, 2020
Board of Trustees Regular Meeting
Waxahachie Independent School District
_____________________________________________________________________________________

The Board of Trustees of the Waxahachie Independent School District met July 13, 2020, in the school 
district boardroom. Board President Dusty Autrey called the meeting to order at 5:00 P.M. All trustees 
were present with the exception of Clay Schoolfield. WISD Superintendent Dr. Bonny Cain was also 
present. Deputy Superintendent Lee Auvenshine, Assistant Superintendent Ryan Kahlden, Dr. David 
Averett, Lisa Mott, Monica James, and Jenny Bridges, as well as other administrators, were present in 
the building to be called as necessary. The Board entered closed session at 5:00 P.M. to discuss 
personnel. (Gov’t Code 551.001).  

The Board reconvened to Open Session at 6:06 P.M. Trustee Melissa Starnater gave the invocation and 
Trustee Kim Kriegel led the pledges to the American and Texas flags.

Open Forum:

 Nora Crist, ATPE local President, addressed local ATPE membership deduction processes and 
competitive pay for substitutes to attract more subs.

Trustee Melissa Starnater made a motion to approve the personnel report as presented in closed 
session. Trustee Debbie Timmermann seconded, and the motion passed 6-0.

Recognitions:

 Joshua Oliver, Lead SRO, received promotion to Lieutenant.
 Phillip Morgan, Fine Arts Director, received his Doctorate from Lamar University
 Ryan Cavazos, Howard principal, received his Doctorate from Abilene Christian University

Workshop items discussed:

 Board Standard Operating Procedures
 Consideration of earlier graduation date
 Consideration of district testing scores
 Clarification of process of disciplining an employee
 District benchmarks and DCAs
 Community-Based Accountability System consideration

Project Manager Mikel Craig updated the progress on the Agriscience Facility and Max H. Simpson 
Elementary School.

Superintendent Dr. Bonny Cain updated the Board as to what guidelines have been provided for 
reopening schools for the fall semester and the work district officials are doing to provide information as 
soon as possible.

Dr. David Averett, Executive Director of Secondary Learning, addressed the board on the Student 
Handbook and Student Code of Conduct. Only minor changes to the handbook including that each 
campus had to designate a Title IX Coordinator and post in the handbook. No Dress Code changes were 
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made though Dr. Averett did note that face masks, if required, would have to be appropriate in 
design/color.

The report on No Change Policy was pulled from the agenda.

Lee Auvenshine, Deputy Superintendent, addressed the board on the updated Crisis Management Plan 
as approved by the Crisis Management Team. Lieutenant Josh Oliver explained this will be a living 
document to meet the needs of our growing community.

Dr. Cain reminded the board that at the August meeting they will be required to amend the Order of 
Election for the trustee election.

Consent Agenda Item L was pulled from Consent for discussion. Trustee Judd McCutchen made a motion 
to approve Consent Agenda Items A-K and M.  Trustee Melissa Starnater seconded, and the motion 
carried 6-0.

Assistant Superintendent Ryan Kahlden answered questions pertaining to Item L, the meal charge policy 
for 2020-2021. He stated that this is the exact same policy from the 2019-2020 school year, it simply 
needs to be updated to show that it will be in effect for the 2020-2021 school year. After explanation of 
the alternate meal given once a student exceeded the charge limit, Trustee Judd McCutchen made a 
motion to approve Consent Agenda Item L. Trustee John Rodgers seconded and the motion carried 5-1. 
Trustee Kim Kriegel opposed.

Mr. Kahlden presented the three options received for an electric provider for Waxahachie ISD. He 
recommended Tradition Energy which did not have large markup to the generation price. Trustee John 
Rodgers made a motion to approve the energy broker as recommended by administration. Trustee 
Debbie Timmermann seconded and the motion carried 6-0.

Trustee Judd McCutchen made a motion to approve the Superintendent Evaluation Document. Trustee 
Debbie Timmermann seconded and the motion carried 6-0.

Trustee Kim Kriegel made a motion to adjourn. Trustee Judd McCutchen seconded, and the motion 
carried 6-0.

The meeting adjourned at 7:57 P.M.

___________________________________ ___________________________________
Dusty Autrey, President Judd McCutchen, Secretary
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Minutes July 22, 2020
Board of Trustees Special Meeting
Waxahachie Independent School District
_____________________________________________________________________________________

The Board of Trustees of the Waxahachie Independent School District met July 22, 2020, in the school district 
boardroom. With all seven Trustees present, Board President Dusty Autrey called the meeting to order at 8:00 A.M. Staff 
present included Superintendent Dr. Bonny Cain, Lee Auvenshine, Ryan Kahlden, Monica James, Melissa Bousquet and 
Jenny Bridges, as well as other district administrators. The Board immediately entered closed session at 8:00 A.M. to 
discuss personnel, hiring, pending litigation, security matters, or duties and responsibilities of School Board members. 
(Gov’t Code 551.001, 551.074). 

The Board reconvened to Open Session at 8:40 A.M.  

No one spoke in Open Forum.

Monica James, Executive Director of Human Resources, asked the Board to approve the personnel report as 
recommended by the superintendent, that included employment, retirements, resignations, and position changes as 
presented. Kim Kriegel made a motion to approve, Debbie Timmermann seconded, and the motion passed 7-0.

Assistant Superintendent Ryan Kahlden presented a PowerPoint concerning the budgeting process for the school 
district, as well as the time frame for approval of the 2020-2021 budget.

Drafts of the guidelines for school reopening, Fall 2020 School Year Guidance for Disease Mitigation and Elementary and 
Secondary Guidelines, were presented. Public Relations Director Jenny Bridges, Nurse Coordinator Melissa Bousquet, 
Deputy Superintendent Lee Auvenshine, Executive Director David Averett, and Executive Director Lisa Mott answered 
questions concerning various protocols that will be in place. Support Services Director Raul Gomez informed the board 
of the cleaning and disinfecting procedures to be done on a daily basis as well as in emergency situations. Mr. 
Auvenshine explained the designated Disease Activity Levels, which will be Substantial (Red), Moderate (Orange), and 
Minimal (Blue) and the requirements of those. Executive Director of Human Resources Monica James addressed issues 
related to employee absences.

Dr. Cain informed the Board that principals already have the document drafts and that as soon as the meeting is over, 
the drafts will be placed on the webpage for public feedback. 

Trustee Judd McCutchen left the meeting at 10:27 A.M. 

Trustee Clay Schoolfield left the meeting at 10:28 A.M.

Trustees agreed to call a Special Meeting on Monday, July 27, at 5:00 P.M. to approve the guidelines and discuss 
possible amendments to the 2020-2021 Academic Calendar.

Kim Kriegel made a motion to adjourn, Trustee Debbie Timmermann seconded, and the motion carried 5-0.

The meeting adjourned at 10:33 A.M.

___________________________________ ___________________________________
Dusty Autrey, President Judd McCutchen, Secretary
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Minutes July 27, 2020
Board of Trustees Special Meeting
Waxahachie Independent School District
_____________________________________________________________________________________

The Board of Trustees of the Waxahachie Independent School District met July 27, 2020, in the school 
district boardroom. With all seven Trustees present, Board President Dusty Autrey called the meeting to 
order at 5:00 P.M. Staff present included Superintendent Dr. Bonny Cain, Lee Auvenshine, Ryan Kahlden, 
Monica James, Melissa Bousquet, Jenny Bridges, David Averett, Susan Holt, and Lisa Mott, as well as 
other district administrators. 

A recess was called to allow technology to address an issue with live streaming. The meeting resumed at 
5:10 P.M.

In Open Forum Betty Square Coleman addressed the Board concerning school reopening during the 
COVID-19 pandemic.

Each trustee voiced questions and concerns they had following their review of the drafts of the 
guidelines for school reopening and the feedback received from the public and staff. Administrators 
shared information pertaining to the different areas questioned. 

Trustee John Rodgers made a motion to approved the Fall 2020 School Year Guidance and Disease 
Mitigation Guidelines. Trustee Melissa Starnater seconded, and the motion carried 7-0.

Trustee Judd McCutchen made a motion to amend the 2020-2021 Academic Calendar as presented, 
with student start date being August 17, 2020, State Fair Day becoming a staff and student holiday, and 
Homecoming changed to November 6, 2020. Debbie Timmermann seconded, and the motion passed 7-
0.

Kim Kriegel made a motion to adjourn, Trustee Clay Schoolfield seconded, and the motion carried 7-0.

The meeting adjourned at 6:48 P.M.

___________________________________ ___________________________________
Dusty Autrey, President Judd McCutchen, Secretary
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  August 10, 2020

Subject:  Budget and Finance

Background:
General Operating Cash Position Report, Cash Projection Reports, followed by 
report showing cash position for multiple funds including G/O, I&S, Capital 
Projects and Enterprise Funds.  Investment Reports for all funds included.  
Revenue and Expense reports shown by summary and by function and object.

Recommendation:
Review and approve the monthly Financial Reports as presented.
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  August 10, 2020

Subject:  Budget and Finance  - Amendments & Purchase Order

Presented by:  Ryan Kahlden

Background:
Presented for Board consideration and approval are multiple budget 
transfers/amendments and a purchase order over $50,000 requiring Board 
approval.

Recommendation:
Review and approve as presented.
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Waxahachie ISD
BOARD OF TRUSTEES

Date: August 10, 2020

Subject: MOU – SAGU Facilities

Background:

For many years, Waxahachie ISD has entered into a memorandum of understanding with 
Southwestern Assemblies of God University (SAGU) regarding the mutual use of each other’s 
facilities, specifically including WISD’s Lumpkins Stadium and SAGU’s Sheaffer Center, Hagee 
Communications Center and Garrison Wellness Center Pool. SAGU intends to utilize Lumpkins 
Stadium for at least four and up to six football games this fall, all of which will be conducted on 
Saturdays. WISD would also grant SAGU permission to utilize athletic fields located at WHS and 
junior high campuses on dates and times which would not conflict with any intended use of the 
facilities by WISD. In exchange, SAGU will allow the WHS swim team to utilize the Garrison 
Wellness Center for daily swim practice throughout the school year and host the following events 
within the Sheaffer Center for no charge to the district: Partners in Education Luncheon, Global 
High School Capstone, Global High School Graduation and WISD Employee Awards.

Recommendation:

Administration recommends approval of the memorandum of understanding and is appreciative 
of the ongoing mutually beneficial relationship between WISD and SAGU.

158



________________________________________________________________________________________________________________
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UNIVERSITY – August 2020               Page 1 of 4

MEMORANDUM OF UNDERSTANDING
BETWEEN THE WAXAHACHIE INDEPENDENT SCHOOL DISTRICT 

AND SOUTHWESTERN ASSEMBLIES OF GOD UNIVERSITY
REGARDING USE OF FACILITIES DURING THE 2020-21 SCHOOL YEAR

This Memorandum of Understanding is made and entered into by and between the 
Waxahachie Independent School District (“the District” or “WISD”) and Southwestern 
Assemblies of God University (“the University” or “SAGU”);

WHEREAS, WISD is a public primary and secondary educational institution fully 
accredited by the Texas Education Agency to certify completion of all educational requirements 
through high school graduation, and SAGU is a private, non-profit university fully accredited by 
the Southern Association of Colleges and Schools Commission on Colleges to award associates, 
baccalaureate, masters and doctoral degrees;

WHEREAS, the continued and ongoing partnership between WISD and SAGU furthers 
the educational mission of each institution;

WHEREAS, WISD and SAGU each derive a benefit through the sharing of each other’s 
facilities in a manner that does not interfere with any intended use or activity of the owner of the 
respective facilities;

WHEREAS, WISD and SAGU desire to enter into a memorandum of understanding 
regarding the mutual use of facilities, specifically including WISD’s Lumpkins Stadium and other 
athletic facilities and SAGU’s Sheaffer Center, Hagee Communications Center and Garrison 
Wellness Center Pool;

WHEREAS, SAGU plays competitive football, does not have a facility comparable to 
Lumpkins Stadium in which to host football games, and desires to host at least four and up to six 
competitive football games at said facility on Saturdays during the fall of 2020 at scheduled times 
which do not interfere with any intended use or activity by WISD;

WHEREAS, WISD competes in competitive swimming, does not have a facility 
comparable to the Garrison Wellness Center Pool, and desires to utilize said facility for daily swim 
practice during the 2020-21 school year at times which do not interfere with any intended use or 
activity by SAGU;

WHEREAS, WISD hosts large events each year, including but not limited to WISD Global 
High School Capstone and Graduation, Partners in Education Luncheon, and Waxahachie ISD 
Employee Awards Program and desires to host such events at the Sheaffer Center at times which 
do not interfere with any intended use or activity by SAGU;

WHEREAS, pursuant to WISD Board Policy GKD (LOCAL), the WISD Board of Trustees 
has determined that the intended use of Lumpkins Stadium by SAGU for the purpose of hosting 
up to six football games and the occasional use of other WISD athletics facilities for the purpose 
of conducting intercollegiate athletics consists of permissible educational, recreational, civic and 
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social activities conducted by a non-profit organization at scheduled times which do not interfere 
with any intended use or activity by WISD;

WHEREAS, the WISD Board of Trustees has further determined that SAGU’s agreement 
to allow WISD to utilize SAGU’s Sheaffer Center and Garrison Wellness Center Pool in the 
manner described above without monetary compensation is sufficient consideration to authorize 
SAGU’s use of Lumpkins Stadium and other athletics facilities in the manner described above 
without additional monetary consideration; and,

WHEREAS, SAGU has determined that WISD’s agreement to allow SAGU to utilize 
WISD’s Lumpkins Stadium and other athletics facilities in the manner described above without 
monetary compensation is sufficient consideration to authorize WISD’s use of the Sheaffer Center, 
Hagee Communications Center and Garrison Wellness Center Pool in the manner described above 
without additional monetary consideration:

NOW THEREFORE, IT IS HEREBY MUTUALLY AGREED:

1. WISD authorizes SAGU to utilize Lumpkins Stadium to host at least four and up to six 
competitive football games at said facility on the following Saturdays during the fall of 
2020:
 September 26th, 
October 3rd,
October 24th,
November 7th, and
Other dates to be determined as requested by SAGU and as available if not utilized for 
any other purpose by WISD.

2. WISD authorizes SAGU to utilize other athletics facilities, including but not limited to 
the athletic fields located at Waxahachie High School and WISD junior high campuses 
throughout the 2020-21 school year at times which do not interfere with any intended 
use or activity by WISD.

3. SAGU authorizes WISD to utilize the Garrison Wellness Center Pool for daily swim 
practice of the Waxahachie High School swim team throughout the 2020-21 school 
year at times which do not interfere with any intended use or activity by SAGU.

4. SAGU authorizes WISD to utilize the Sheaffer Center to conduct events such as the 
Partners in Education Luncheon (May 5, 2021), Global High School Capstone (May 
13, 2021), Global High School Graduation (May 27, 2020) and WISD Employee 
Awards Program (May 28, 2021) at times which do not interfere with any intended use 
or activity by SAGU.

5. In consideration of the mutual facility use authorizations described within paragraphs 
1-4, neither WISD nor SAGU will seek monetary compensation from each other for 
the authorization to utilize each other’s facilities in the above described manner.
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6. Nothing in this agreement shall be deemed to transfer ownership of one party’s property 
to the other.

7. Nothing in this agreement shall be deemed to require one party to employ individuals 
for the benefit of the other party. Should SAGU or WISD desire to obtain the services 
of employees of the other party in order to facilitate the use of the other party’s facility, 
such procurement of services will be the sole responsibility of the party seeking such 
services. Neither SAGU nor WISD will prevent employees from receiving 
compensation from the other party for services rendered in relation to one party’s use 
of the other’s facility.

8. Both parties agree to abide by all laws and policies, including but not limited to those 
prohibiting the use, sale, or possession of alcoholic beverages, illegal drugs, and 
firearms and the use of tobacco products in regard to the use of the other’s property.

9. Both parties agree to make no alteration, temporary or permanent, to the other’s 
property without prior written consent.

10. Both parties will be responsible for the cost of repairing any damages incurred during 
use of the other’s property.

11. It is understood and agreed that by execution of this agreement, WISD neither waives 
nor surrenders any of its governmental powers or immunities.

12. This agreement shall be constructed in accordance with Texas law. Venue for any 
dispute arising out of this agreement shall reside in a court of appropriate jurisdiction 
in Ellis County, Texas.

13. Any clause, sentence, paragraph or article of the agreement which is determined by a 
court of competent jurisdiction to be invalid, illegal or unenforceable, in any respect 
shall not be deemed to impair, invalidate or nullify the remainder of this agreement.

14. This agreement contains the entire agreement between the parties respecting the subject 
matter thereof, and supersedes all prior understandings and agreements between the 
parties regarding such matters. This agreement may not be modified or amended except 
by written agreement duly executed by the parties hereto. 

15. The failure of WISD or SAGU to insist upon the performance of any term or provision 
of this agreement or to exercise any right granted herein shall not constitute a waiver 
of WISD’s or SAGU’s respective right to insist upon appropriate performance or to 
assert any such right on any future occasion. 

16. Any notice given hereunder shall be in writing, and may be affected by personal 
delivery or by registered or certified mail, return receipt requested, at the address of the 
respective parties indicated below:
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WISD: Superintendent 
Waxahachie ISD
411 N. Gibson St.
Waxahachie, Texas 75165

SAGU: President
Southwestern Assemblies of God University
1200 Sycamore St.
Waxahachie, Texas 75165

17. The term of this agreement is the duration of the 2020-21 school year, and will expire 
on June 30, 2021.

 IN WITNESS WHEREOF, the parties hereto have executed this agreement in Waxahachie, 
Ellis County, Texas, this _____ day of ____________________, 2020.

WAXAHACHIE INDEPENDENT SOUTHWESTERN ASSEMBLIES
SCHOOL DISTRICT   OF GOD UNIVERSITY

______________________________ _______________________________ 
Dusty Autrey, President Kermit Bridges, President
Board of Trustees 

Date: __________________________ Date: __________________________
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Waxahachie ISD 
BOARD OF TRUSTEES 

Date: August 10 , 2020 

Subject: Worker’s Comp Insurance Renewal 

Background: 

The District last did a solicitation for insurance coverage in 2017 and received two responses, 
at which time the District selected TASB to provide worker’s compensation insurance 
coverage. Mr. Kahlden is recommending soliciting formal quotes for insurance every five years 
and also recommends continuing coverage with TASB for the 2020-2021 fiscal year. 

Recommendation: 

Approve renewal of worker’s compensation insurance coverage with TASB Risk Management 
Fund for the 2020-2021 school year. 
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Contribution & Coverage Summary (CCS)

Waxahachie ISD

Participation Period: September 1, 2020 through August 31, 2021

Estimated Payroll and Contribution - Subject to Audit

WORKERS' COMPENSATION FULLY FUNDED

Classification Estimated Payroll Net Annual
Rate

Estimated
Contribution

$1,441,6987380 - Bus Drivers 0.018088 $26,077

$07720 - Police Officers 0.022536 $0

$3,746,6008810 - Clerical 0.001186 $4,443

$64,084,5628868 - Professional 0.003202 $205,199

$5,625,4419101 - All Other 0.023722 $133,447

$369,166Totals $74,898,301

Ancillary Coverage Per Occurrence 
Limit

Deductible Contribution

Violent Acts $250,000 $0 $0

TOTAL CONTRIBUTION $369,166

This is not an Invoice.

RPWC070912-2020-1

Waxahachie ISD

June 16, 2020
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Workers' Compensation CCS

TASB Risk Management Fund 164



Conditions

Workers' Compensation - Fully Funded

Benefit Limits:   Workers' Compensation benefits paid to Fund Member's employees under this Agreement will be as defined in 
the Texas Workers' Compensation Act (the Act).   The Fund is responsible for claims payments as reflected in this CCS.  This 
Agreement does not cover the defense of any suit or claim against a Fund Member except a workers' compensation claim by an 
eligible employee or former employee of Fund Member for the payment of statutory workers' compensation benefits.

Cooperation:  The Fund Member designates the TASB Risk Management Fund as the Workers' Compensation claim 
administrator of record for all purposes.  Fund Member agrees to use the Fund's contractors for services related to the 
administration of claims and to follow the Fund's election under Section 504.053 of the Labor Code to direct care through the 
Political Subdivision Workers' Compensation Alliance.

Claim Reporting:  For Workers' Compensation claims arising during the CCS participation period, the Fund Member agrees that 
it will report those claims solely to the Fund.  The report of Workers' Compensation claims to any other entity, regardless of 
reporting sequence, will waive all Fund liability under this agreement for those claims.

General 

Coverage: Coverage terms and limits provided are as set out in this CCS and the Fund’s Coverage Agreement for this 
participation period.

Definitions:  Any terms not defined in this CCS will use the definition for that term from the corresponding Fund coverage 
agreement.

Payment: The Fund Member agrees to pay contributions based on a plan developed by the Fund. All contributions are payable 
upon receipt of an invoice from the Fund. The Fund shall determine the applicable program for each contribution.  Termination 
under this Agreement of any program shall not affect the remaining programs.   

Termination: This CCS may be terminated by either party with termination to be effective on any successive renewal date by 

giving written notice to the other party no later than 30 days prior to automatic renewal in accordance with Section 4(a) of the 

Interlocal Participation Agreement.  If this CCS is not terminated, the renewal CCS becomes effective on the automatic renewal 

date and the member shall be bound by the terms of the renewal CCS.

RPWC070912-2020-1

Waxahachie ISD

June 16, 2020

of2Page 4
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Program Coordinators

Coordinator:

The Fund Member is required to designate a Program Coordinator (Coordinator) with express authority to represent and bind the 
Fund Member in all program matters. Below are the current program coordinators as we have listed. 

Workers' Compensation - Norma Salazar

If a Coordinator’s name and contact information is not provided above, the current designated Coordinator and contact 
information will need to be completed below:

Title AddressProgram Name Phone Email

Workers'
Compensation

RPWC070912-2020-1

Waxahachie ISD

June 16, 2020
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Printed name

Authorized signature Date

Fund Member Authorization:

I approve this Contribution and Coverage Summary (CCS) and certify that this information is correct.  I affirm that I 
am duly authorized to approve this CCS and that I have read and agree to this CCS and the Interlocal Participation 
Agreement.

Title

RPWC070912-2020-1

Waxahachie ISD

June 16, 2020
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  August 10, 2020

Subject: Letter of Intent to provide asynchronous instruction
 

Background:

TEA requires all school districts to offer virtual learning for the 2020-21 school year. 
Before the first date of instruction, school districts are required to submit either an attestation 
to commit to synchronous learning for the upcoming school year or a letter of intent to provide 
asynchronous instruction. WISD anticipates the overwhelming vast majority of school districts 
will elect to provide asynchronous instruction, which provides districts the greatest amount of 
flexibility while still being able to offer some components of synchronous learning.

As provided within the COVID-19 update, WISD submitted its letter of intent to provide 
asynchronous virtual learning for 2020-2021 school year on July 16, 2020. The submission of the 
letter of intent secures WISD’s state funding for the fall semester.

WISD’s full asynchronous plan must be submitted to TEA prior to October 1, 2020. 
Administration anticipates being able to provide the Board the district’s full asynchronous plan 
at an upcoming special called meeting in late August. The district will then submit its full 
asynchronous plan to TEA in September. TEA will review the plan and inform WISD of its approval 
or rejection within 45 days. If rejected, TEA will provide WISD 30 additional days to make changes 
to obtain approval. TEA’s approval of WISD’s asynchronous plan will be necessary for WISD to 
secure full state funding for the spring semester. 

Recommendation:

Administration recommends ratification of the letter of intent submitted to TEA.

168



Remote Instruction

LEAs must submit online application of attestations stating they are prepared to offer Synchronous 
instruction and its intent to develop an Asynchronous Plan in order to receive funding.

Waxahachie ISD Asynchronous Letter of Intent was submitted on July 16, 2020.
Waxahachie ISD Synchronous Instruction was submitted Aug. 4th, 2020.
TEA submission verification is included in this document.

Curriculum & Instruction is now developing an asynchronous plan according to guidelines and rubrics 
provided by TEA (see attached.) The plan must be submitted to TEA for approval no later than 
October 1st, 2020. Curriculum & Instruction will submit the plan to the Board for approval on 
September 9th, 2020.

In order to allow WISD families to make informed decisions regarding their choice of on-campus 
and/or on-line instruction the attached on-line snapshot has been released (see attached.)

Letter of Intent Submission
Submission July 16, 2020

From: Texas Education Agency <noreply@tea.texas.gov> 
Sent: Thursday, July 16, 2020 9:45 AM
To: Bonny Cain <bcain@wisd.org>
Subject: Fall 2020 Asynchronous LOI Survey

Below are your answers submitted for the survey

Please select your region and LEA from the list below.
   ESC Region
      ESC 10 - Richardson
   LEA Name and Number
      WAXAHACHIE ISD, (070912)

Please enter your LEA Superintendent's email address.
   bcain@wisd.org

Your Information
   Name   Dr. Susan Holt
   Role   Executive Director Curriculum & Instruction
   E-mail Address   sholt@wisd.org
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By selecting "Yes," I attest that I have been authorized to submit this survey on behalf of my 
LEA.
   Yes

Do you intend to develop and submit an asynchronous instruction plan?
   Yes

Have you read and understood the requirements for the asynchronous instruction plan?
   Yes

(Optional) When do you expect to submit an asynchronous instruction plan to TEA (for TEA 
review planning purposes)? Note: Asynchronous Instruction Plans should be submitted by 
October 1st in order to provide time for review, revisions, and resubmission before the end of the 
grace period.
   09-18-2020

Do you plan to submit as part of a consortium?
   No

Synchronous Attestation Online Submission

Synchronous Attestation Online Application July 9 2020 
Due Date: Sept. 7th

LEAs must submit this online application of attestations stating that they are prepared to offer 
synchronous instruction in order to receive funding for synchronous attendance. Submit one 
online application per LEA. 

Recipient Data: 
Time Finished: 2020-08-04 09:00:53 CDT
IP: 66.206.96.159
ResponseID: R_WlHbRWBmhEyxP1f 
Link to View Results: Click Here
URL to View Results: 
https://tea.co1.qualtrics.com/CP/Report.php?SID=SV_6fEuFL9oc0KmBKd&R=R_WlHbRWB
mhEyxP1f

Response Summary: 

Please select your region and LEA from the list below.
   ESC Region
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      ESC 10 - Richardson
   LEA Name and Number
      WAXAHACHIE ISD, (070912)

Your Information
   Name   Dr. Susan Holt
   Role   Executive Director Curriculum and Instruction
   E-Mail Address   sholt@wisd.org

By selecting "Yes," I attest that I have been authorized to submit this survey on behalf of my 
LEA.
   Yes

All students, including students with disabilities and English Learners, are able to receive 
instruction via synchronous methods, and LEAS are able to provide accommodations or 
resources to support when necessary.
   Yes

Student IEPs are followed regardless of learning environment such that students with disabilities 
receive a Free Appropriate Public Education (FAPE).
   Yes

Families and students are provided with clear communications about expectations and support 
for accessing and participating in synchronous instruction.
   Yes

Families are aware of options for transferring between instructional settings and the design of the 
synchronous remote options allows for transitions to occur with minimal disruption to continuity 
of instruction.
   Yes

Educators are trained and supported to do synchronous instruction on the LEA chosen platform, 
including practice with the platform prior to delivery with students.
   Yes

Educators receive ongoing, job-embedded support to continuously improve their practice in the 
synchronous remote setting.
   Yes

LEA IT staff are trained on the platform and can troubleshoot access issues for parents and 
students when issues arise. A helpdesk or other support line is accessible for parents and students 
for this purpose.
   Yes

Consistent, daily platform is identified by the LEA for delivery of instruction to students
   Yes
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Educators have technology equipment that allows them to deliver synchronous remote 
instruction including proper internet bandwidth and devices with enabled cameras and 
microphones.
   Yes

Curriculum is fully aligned to the TEKS and designed to ensure all TEKS are covered by the end 
of the year.
   Yes

Instructional schedule meets the minimum number of daily minutes to meet full day funding: 3rd 
through 5th grade – 180 instructional minutes 6th through 12th grade – 240 instructional minutes 
PK - 2nd grade are not eligible to earn funding through the synchronous model. 
   Yes

School grading policies for remote student work are consistent with those used before COVID 
for on campus assignments.
   Yes

The Superintendent and the Board attest that these commitments are being met as of the date the 
attestation is submitted.
   Yes

Please enter LEA Superintendent's email address.
   bcain@wisd.org

Include the date the Board approved the final attestations or the date the Board authorized the 
Superintendent to submit the attestations. Note: the date selected should be today's date or 
earlier.
   08-04-2020
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 This draft is for guidance only. Plans must be submitted through a survey link after July 9. 
 

2020-2021 Synchronous Attestation Summary 
Updated July 6, 2020  

 
 
 
 

Part I: Attestations 
Student and Family Support  
 Districts ensure that all students, including students with disabilities and English Learners, are 

able to receive instruction via synchronous methods and provide accommodations or 
resources to support when necessary.  

 Student IEPs are followed regardless of learning environment such that students with 
disabilities receive a Free, and Appropriate Public Education (FAPE). 

 Families and students are provided with clear communications about expectations and 
support for accessing and participating in synchronous instruction 

 Families are aware of options for transferring between instructional settings and the design of 
the synchronous remote options allows for transitions to occur with minimal disruption to 
continuity of instruction  
 

Educator Support 
 Educators are trained and supported to do synchronous instruction on the district chosen 

platform, including practice with the platform prior to delivery with students.  
 Educators receive ongoing, job-embedded support to continuously improve their practice in 

the synchronous remote setting. 
 

Tech Support and Access 
 District IT staff are trained on the platform and can troubleshoot access issues for parents and 

students when issues arise.  A helpdesk or other support line is accessible for parents and 
students for this purpose.     

 Consistent, daily platform is identified by the district for delivery of instruction to students  
 Educators have technology equipment that allows them to deliver synchronous remote 

instruction including proper internet bandwidth and devices with enabled cameras and 
microphones.  

 
Instructional Framework  
 Curriculum is fully aligned to the TEKS and designed to ensure all TEKS are covered by the end 

of the year 
 Instructional schedule meets the minimum number of daily minutes to meet full day funding: 

 3rd through 5th grade – 180 instructional minutes 
 6th through 12th grade – 240 instructional minutes  
 PK - 2nd grade are not eligible to earn funding through the synchronous model. 

 School grading policies for remote student work are consistent with those used before COVID 
for on campus assignments 

 
Part II: Final Attestation 
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This draft is for guidance only. Plans must be submitted through a survey link after July 9. 
 

 The Superintendent and the Board attest that these commitments are being met as of the 
date the attestation is submitted. 

 Include the date the Board approved the final attestations or pre-approved the 
Superintendent's submission of the attestations.  
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This draft is for guidance only. Plans must be submitted through a survey link after July 20. 

 

2020-2021 Asynchronous Plan Summary 
Updated July 6, 2020  

 
 
 
 

Part I: Attestations 
Instructional Schedule 
 Teacher interaction with students is predictable, sufficient to support schedule.  
 Teacher availability for students (e.g. office hours schedule) is planned in advance, 

predictable, sufficient for student progress, clearly defined, and published in the student 
syllabus. 

 Students can access instructional support from teachers when needed, direct instruction is 
delivered by teachers, and students know how and when they can interact with their 
teachers.   

 Students are provided clear means to engage with academic material on a daily basis. 
 Student IEPs are followed regardless of learning environment such that students with 

disabilities receive a Free, and Appropriate Public Education (FAPE). 
 Student academic work ensures engagement that is equivalent to direct content work that a 

student would be engaged in over a normal school year.  As guidance, this direct work with 
academic content matches or exceeds the following average daily minimums across all 
subjects:  

• Half day PreK – 90 instructional minutes  
• Full day PreK – 180 instructional minutes  
• K through 5th grade – 180 instructional minutes 
• 6th through 12th grade – 240 instructional minutes  

 
Materials Design 
 
 District has adopted a full, TEKS-aligned curriculum can be executed in an asynchronous 

remote learning environment. This includes: 
 Assessments that ensure continued information on student progress remotely 
 Instructional materials that support a coherent, logical course sequence that 

reinforces concepts at appropriate times to ensure continuity of learning remotely 
 Instructional materials consistently reinforce concepts at appropriate times to ensure 

retention of knowledge in asynchronous environments 
 Instructional materials include specifically designed resources and/or accommodations and 

modifications to support students with disabilities and English Learners in an asynchronous 
environment.  

 There is a plan to ensure district adopted instructional materials are used during instruction 
and in the hands of students. 

 
Student Progress 
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 Expected student progress in remote asynchronous learning is planned in advance, defined 
by day, and ties to the overall course coverage in the course syllabus.  

 Daily, trackable student engagement exists to ensure curricular progress in asynchronous 
learning. Curricular progress can be measured through any of the following means: 
 Data from the Learning Management System (LMS) showing progress made that day 
 Curricular progress evidenced from teacher/student interactions made that day 
 Completion and submission of assignments planned for that day 

 Districts have systems to measure academic progress of all students to inform instructional 
practice in an asynchronous environment. 
 Progress monitoring includes all students and can be done in any proposed at-home 

scenario (digital or print) 
 Student feedback is provided from instructor at least weekly in asynchronous learning 

environments including next steps or necessary academic remediation to improve 
performance. 

 School grading policies for remote student work are consistent with those used before COVID 
for on campus assignments 
 

Implementation 
 Campuses plan for and implement professional development calendars with specific 

supports for asynchronous instruction.  These include the following for educators: 
 Provide introductory and ongoing content-focused, job-embedded training linked to 

chosen asynchronous curricular resources  
 Cover all grade levels and content areas that are participating in asynchronous 

learning 
 Develop content knowledge to help educators internalize the asynchronous 

curriculum and analyze and respond to data with the use of the instructional materials  
 Explicitly cover asynchronous remote instructional delivery and use of the 

asynchronous learning platform and/or learning management system 
 Districts provide explicit communication and support for families in order to support 

asynchronous work at home. 
 

Part II: Open Response 
Please check the grade level(s) for which these open response descriptions/attachments 
apply.   
Note: You will be able to submit a response for each grade or grade band, but you may also submit just one response for each 
question if you prefer, describing any differences by grade level(s) within your responses. 

 PK3 
 PK4 
 K 
 1 
 2 

 3 
 4 
 5 
 6 
 7 

 8 
 9 
 10 
 11 
 12 

 

1. Describe (or attach a description of) the structure of your asynchronous schedule highlighting 
any differences by grade level and/or content area. 
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2. Describe (or attach a description of) how your instructional materials support your 
asynchronous environment, including how all students can access instructional materials 

3. Describe (or attach a description of) how you’re tracking student engagement and progress in 
your asynchronous environment.  

4. Describe (or attach a description of) specific supports for educators and families to implement 
effective remote asynchronous instruction. 

Part III: Final Attestation 
 The Superintendent and the Board attest that this plan is being executed as described, 

effective no later than the end of the grace period. 
 Include the date the Board approved the final plan or pre-approved the Superintendent's submission 

of the plan. 
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Instructional Schedule: Describe (or attach a description of) the structure of your asynchronous schedule highlighting any differences by grade level and/or 
content area. 

Points Category 0 Points 1 Point 2 Points 

1.1 Instructional 
schedule outlines 
expected time for 
students to 
interact with 
academic content. 

• Expectation for daily 
interaction with 
academic content is 
not clear,  

• Or times for daily 
interactions are not 
defined 

• Expectations for daily interaction 
with academic content is clear 

• And times are defined for student 
interaction with academic content 

• But it is not clear how all student 
groups and grade levels will have the 
opportunity to engage in approx. a 
full day of academic content 
everyday 

• Expectation for daily interaction with academic content is 
clear 

• And times are defined for student interaction with 
academic content 

• And it is clear that all student groups and grade levels will 
have the opportunity to engage in approx. a full day of 
academic content everyday 

1.2 Instructional 
schedule outlines 
expected time for 
students to 
interact with 
teacher(s) and 
receive 
instructional 
support 

• Instructional 
schedule does not 
include expectations 
and pre-planned 
times for 
teacher/student 
interactions and 
support 

• Expectations and pre-planned times 
for teacher/student interactions are 
clear in instructional schedule 

• But expectations and pre-planned 
times for teacher/student 
interactions is inadequate (e.g. less 
than 30 minutes per day) or does not 
consider differentiation (e.g. is not 
differentiated for students with 
additional learning needs) 

• Expectations and pre-planned times for teacher/student 
interactions are clear in instructional schedule 

• And expectations and pre-planned times for 
teacher/student interactions are adequate for all 
students 

• And expectations and pre-planned times for 
teacher/student interactions are differentiated for 
students with additional learning needs  
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Material Design: Describe (or attach a description of) how your instructional materials support your asynchronous environment, including how all students can 
access instructional materials 

Points Category 0 Points 1 Point 2 Points 

2.1 District has 
adopted a full, TEKS-
aligned curriculum 
that can be executed 
in an asynchronous 
remote learning 
environment.  

• TEKS-aligned 
instructional materials 
and assessments are 
not named 

• Or it is unclear how 
instructional materials 
and assessment have 
been 
designed/adapted for 
asynchronous 
instruction 

• TEKS-aligned instructional materials and 
assessments are named 

• And there is clear research/evidence-base 
for how instructional materials and 
assessment have been designed/adapted 
for asynchronous instruction 

• But there is not a clear research/evidence-
base for how instructional materials will 
ensure a coherent, logical sequence of 
learning and consistently provide 
opportunities to reinforce concepts to 
improve retention of knowledge as 
students move between learning 
environments 

• TEKS-aligned instructional materials and 
assessments are named 

• And there is clear research/evidence-base 
for how instructional materials and 
assessment have been designed/adapted for 
asynchronous instruction 

• And there is clear research/evidence-base 
for how instructional materials will ensure a 
coherent, logical sequence of learning and 
consistently provide opportunities to 
reinforce concepts to improve retention of 
knowledge as students move between 
learning environments 

2.2 Instructional 
materials include 
specifically designed 
resources to support 
students with 
disabilities and 
English Learners in an 
asynchronous 
environment 

• It is unclear how 
instructional materials 
have been designed to 
support students with 
disabilities and ELs 

• Instructional materials include resources 
designed to support students with 
disabilities and ELs  

• But it is unclear that there is a plan for all 
students with disabilities and ELs to receive 
the needed support through the use of the 
instructional materials 

• Instructional materials include resources 
designed to support students with 
disabilities and ELs  

• And it is clear that there is a plan for all 
students with disabilities and ELs to receive 
the needed support through the use of the 
instructional materials 
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Student Progress: Describe (or attach a description of) how you’re tracking student engagement and progress in your asynchronous environment.  

Points Category 0 Points 1 Point 2 Points 

3.1 Daily student 
engagement is defined, 
trackable, and includes 
expectations for daily 
student engagement 
that is consistent with 
progress that would 
occur in an on-campus 
environment 

• Expectations for daily 
student engagement is 
not defined 

• Or there is not a clear 
system for tracking daily 
student engagement 

• Expectations for daily student 
engagement is defined 

• And there is a system for tracking daily 
student engagement 

• But expectations for daily student 
engagement are lower than what 
would occur in an on-campus 
environment (e.g. only requirement is 
for students to log in without anything 
else) 

• Expectations for daily student engagement is 
defined 

• And there is a system for tracking daily 
student engagement 

• And expectations for daily student 
engagement are consistent with progress 
that would occur in an on- campus 
environment 

3.2 There is a system for 
tracking student 
academic progress to 
inform instruction and 
providing regular 
feedback to students on 
their progress  

• There is not a clear 
system for tracking 
student academic 
progress 

• Or there is not a clear 
system for providing 
regular feedback to 
students on progress  

• There is a clear system for tracking 
student academic progress 

• And there is a clear system for 
providing feedback to students on 
progress  

• But it is not clear that all students will 
receive regular (at least weekly) 
feedback on progress 

• There is a clear system for tracking student 
academic progress 

• And there is a clear system for providing 
regular (at least weekly) feedback to all 
students on progress  
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Implementation: Describe (or attach a description of) specific supports for educators and families to implement effective remote asynchronous instruction. 

Points Category 0 Points 1 Point 2 Points 

4.1 Professional 
development for 
educators is 
planned and 
specific to 
supporting 
asynchronous 
instruction 

• There is no pre-planned 
calendar for educators with 
specific supports for 
implementing 
asynchronous instruction 

• Or the professional 
development calendar does 
not include both initial and 
ongoing, job-embedded 
development opportunities 

• There is a pre-planned calendar for educators 
with specific supports for implementing 
asynchronous instruction 

• And the professional development calendar 
includes both initial and ongoing, job-
embedded development opportunities 

• But it is not clear how the professional 
learning will develop content knowledge to 
help educators internalize the asynchronous 
curriculum and analyze and respond to data 
with the use of the instructional materials  

• There is a pre-planned calendar for 
educators with specific supports for 
implementing asynchronous instruction 

• And the professional development 
calendar includes both initial and 
ongoing, job-embedded development 
opportunities 

• And it is clear how the professional 
learning will develop content knowledge 
to help educators internalize the 
asynchronous curriculum and analyze and 
respond to data with the use of the 
instructional materials  

4.2 There is 
explicit 
communication 
and support for 
families in order 
to support 
asynchronous 
work at home 

• There is not a plan for 
explicit communication of 
expectations and support 
for families specific to 
asynchronous instruction 

• Or the plan does not have 
reasonable expectations for 
families (e.g. expects 
families to be primary 
deliverer of instruction) 

• There is a plan for explicit communication for 
families specific to expectations for 
asynchronous instruction 

• And the plan has reasonable expectations for 
family engagement/support of students 

• But the plan does not include additional 
supports, training, and/or resources for 
families who may need additional support 

• There is a plan for explicit communication 
for families specific to expectations for 
asynchronous instruction 

• And the plan has reasonable expectations 
for family engagement/support of 
students 

• And the plan includes additional 
supports, training, and/or resources for 
families who may need additional 
support 
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Waxahachie ISD
BOARD OF TRUSTEES

Date: August 10, 2020

Subject: Disposal of Surplus Property
 

Background:

In accordance with Board Policy CI (Local), the attached listing of items carry a title of 
ownership and Board approval for this disposal is required. Each of these vehicles has been 
removed from service and is awaiting disposal.

Items removed from service and identified as surplus include:

1993 Ford F-150, VIN: 1FTEX15N8PKA16229
1993 Ford Aerostar Van, VIN: 1122
1994 Chevrolet 1500 Ext. Cab truck, VIN: 2GCEC19K4R1282944
1998 Chevrolet Suburban, VIN: 3GNEC16R6WG135746
1993 International Bus, VIN: 1HVBAZRN7PH498101

An item that has been removed from regular use by the transportation department, a 1995 
Ford Bronco (VIN: 1FMEU15N8SLB60919) is going to be utilized by our WHS Automotive 
department for a project.

Recommendation:

Approve listing of surplus property and authorize administration to dispose of them.
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  August 10, 2020

Subject:  MOU with Navarro College & Waxahachie High

Background:

Navarro College and Waxahachie ISD (Waxahachie High School) are partnering to 
provide eligible high school student with the opportunity to enroll in Navarro 
College courses and receive simultaneous academic credit (dual credit) from 
Navarro College and Waxahachie ISD (Waxahachie High School). Results of the 
dual credit/concurrent enrollment courses will be noted on transcripts from both 
institutions.

Recommendation: 

Approve the 2020-2021 MOU between Navarro College and Waxahachie High 
School.
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  August 10, 2020

Subject: Education Incentive Plan
 

Background:

The District would like to establish an education incentive plan for employees that would offer 
district paid scholarships to staff members to further their own education. There would be 
three annual scholarships offered by application and committee review process in the amount 
of $2,000 each for staff interested in furthering their own education.

The goal of this plan is to attract, develop, and retain high quality staff members who will 
ultimately benefit the district with the advanced knowledge of their areas of study.

With the plan structured the way that it is, these scholarships would be considered a tax-free 
fringe benefit to our recipient employees in accordance with IRS guidelines.

Recommendation:

Approve Education Incentive Plan for Waxahachie ISD.
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WAXAHACHIE INDEPENDENT SCHOOL DISTRICT
Employee Education Incentive Program Guidelines

Waxahachie ISD realizes that learning is a lifelong task that benefits all who choose to 
participate. As a way to encourage staff to be lifelong learners, the district is offering a new 
scholarship program as a tax-free fringe benefit to our employees. 

Waxahachie ISD’s program is an Education Assistance Program in accordance with Internal 
Revenue Service (IRS) Publication 15-B, Employer’s Tax Guide to Fringe Benefits and United 
State Code Title 26, Section 127.

Eligible Employees
Employees must have been with the District for 1 full calendar year and must have worked at 
least 900 hours in the previous year to qualify for the benefit. Employees who have announced 
their intent to retire, or have previously retired, are not eligible for this program.

All employees are eligible for the benefit, except for employees on step 3 or above of the 
administrative/professional pay scale.

Employees who receive an Education Incentive Program payment are expected to remain with 
the District for three fiscal years after their award unless separation is otherwise approved by 
the Superintendent.

Education Expenses
This benefit is eligible to cover education expenses of the employee to include, but not limited 
to, tuition, fees, books, supplies, required equipment, and related costs. Costs incurred before 
the adoption of this policy are not eligible for reimbursement under this program.

Employees must be seeking additional education in a field that is related to their job to be 
eligible for a scholarship. 

Ineligible Expenses
Expenses related to tools or supplies which may be retained by the employee after completion 
of a course, meals, lodging, and transportation costs are not eligible for reimbursement. Any 
course of education involving sports, games, or hobbies are ineligible for the scholarship.

Expenses for doctoral degrees, or equivalent, are ineligible for this program.

District will not reimburse employee for costs that were not presented during the semester the 
course was originally taken. Repeat courses are not eligible for scholarship or reimbursement.
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Eligible Funding
There are three scholarship awards available each year by the District. The maximum amount of 
any award is $2,000 and all payments will be made directly to the educational institution upon 
presentation of statement, or to employee upon presentation of proper receipts to 
substantiate expenses in relation to eligible course work. Similar awards from other entities 
(TEA, Education Foundation for Waxahachie ISD, etc.) will be administered similarly.

Employees are eligible for a maximum of two scholarship awards in a career. Any unused funds 
will not be available after fiscal year in which they were originally awarded. 

Award may be delayed for unforeseen hardships upon approval from program coordinator. 
Employee should contact program coordinator as soon as possible to request any modification.

Interest employees should complete application for scholarship program and return 
applications to the District’s Coordinator of Grants Management and Professional 
Development.
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WAXAHACHIE INDEPENDENT SCHOOL DISTRICT
Employee Education Incentive Program Application

Employee Name: _________________________________ Campus/Department: ___________

Educational Institution: ____________________________________________

            Address: ____________________________________________

  City, State Zip: ____________________________________________

Field of Study: ____________________________ Degree Level: ____________________

Hours enrolled for: ______________ Expectation of Expenses:     $_____________________

How does this education relate to your current position and/or enhance your skills within the District: 
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________

Why is furthering your education important to you? __________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________

If awarded, can we publish an article about you in the newsletter?      Yes No

By signing below, you are indicating that you have read the program guidelines and agree to remain 
with Waxahachie ISD for at least three academic years after receiving this award.

__________________________________________ _________________________
Signature of Employee Date

FOR DISTRICT USE ONLY

Date application received: ___________________ Date bill received: ___________________

Date eligibility determined: __________________ Date check mailed: __________________

Start of employment: ________________ Number of awards: __________________

Hours worked in prior year: ___________  

________________________________ ____________________

Signature of Reviewer Date
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  August 10, 2020

Subject: Fiscal year 2019-2020 Audit Engagement
 

Background:

The district is requesting to extend its relationship with K. Evans & Associates, to conduct the 
2019-2020 financial audit. A copy of the engagement letter is attached for execution by the 
Board President.

Recommendation:

Approve engagement letter with K. Evans & Associates for 2019-2020 financial audit 
engagement.
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K. EVANS & ASSOCIATES, PLLC 
CERTIFIED PUBLIC ACCOUNTANTS 

4433 Punjab Way, Suite 102 
Frisco, Texas 75033 
PH 972-335-9754 
FAX 972-335-9758 

 

 

July 20, 2020 

To Board of Trustees 
Waxahachie Independent School District 
411 N. Gibson Street 
Waxahachie, TX 75165 
  

Board of Trustees, 

We are pleased to confirm our understanding of the services we are to provide Waxahachie ISD for the year 
ended August 31, 2020. We will audit the financial statements of the governmental activities, the business-type 
activities, the aggregate discretely presented component units, each major fund, and the aggregate remaining 
fund information, including the related notes to the financial statements, which collectively comprise the basic 
financial statements, of Waxahachie ISD as of and for the year ended August 31, 2020. Accounting standards 
generally accepted in the United States of America provide for certain required supplementary information (RSI), 
such as management’s discussion and analysis (MD&A), to supplement Waxahachie ISD’s basic financial 
statements. Such information, although not a part of the basic financial statements, is required by the 
Governmental Accounting Standards Board who considers it to be an essential part of financial reporting for 
placing the basic financial statements in an appropriate operational, economic, or historical context. As part of our 
engagement, we will apply certain limited procedures to Waxahachie ISD’s RSI in accordance with auditing 
standards generally accepted in the United States of America. These limited procedures will consist of inquiries of 
management regarding the methods of preparing the information and comparing the information for consistency 
with management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained 
during our audit of the basic financial statements. We will not express an opinion or provide any assurance on the 
information because the limited procedures do not provide us with sufficient evidence to express an opinion or 
provide any assurance. The following RSI is required by U.S. generally accepted accounting principles and will be 
subjected to certain limited procedures, but will not be audited:  

1) Management’s Discussion and Analysis. 

2) Budgetary Comparison Schedule 

 

We have also been engaged to report on supplementary information other than RSI that accompanies 
Waxahachie ISD’s financial statements. We will subject the following supplementary information to the auditing 
procedures applied in our audit of the financial statements and certain additional procedures, including comparing 
and reconciling such information directly to the underlying accounting and other records used to prepare the 
financial statements or to the financial statements themselves, and other additional procedures in accordance 
with auditing standards generally accepted in the United States of America, and we will provide an opinion on it in 
relation to the financial statements as a whole, [in a separate written report accompanying our auditor’s report on 
the financial statements OR in a report combined with our auditor’s report on the financial statements]:  

1) Schedule of expenditures of federal awards. 

2) Combining and individual Non-major fund financial statements. 

3) Schedule of Delinquent Taxes Receivable 
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Audit Objectives 

The objective of our audit is the expression of opinions as to whether your financial statements are fairly 
presented, in all material respects, in conformity with U.S. generally accepted accounting principles and to report 
on the fairness of the supplementary information referred to in the second paragraph when considered in relation 
to the financial statements as a whole. The objective also includes reporting on— 

 Internal control over financial reporting and compliance with provisions of laws, regulations, contracts, 
and award agreements, noncompliance with which could have a material effect on the financial 
statements in accordance with Government Auditing Standards. 

 Internal control over compliance related to major programs and an opinion (or disclaimer of opinion) on 
compliance with federal statutes, regulations, and the terms and conditions of federal awards that could 
have a direct and material effect on each major program in accordance with the Single Audit Act 
Amendments of 1996 and Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform 
Guidance). 

The Government Auditing Standards report on internal control over financial reporting and on compliance and 
other matters will include a paragraph that states that (1) the purpose of the report is solely to describe the scope 
of testing of internal control and compliance and the results of that testing, and not to provide an opinion on the 
effectiveness of the entity’s internal control or on compliance, and (2) the report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the entity’s internal control and 
compliance. The Uniform Guidance report on internal control over compliance will include a paragraph that states 
that the purpose of the report on internal control over compliance is solely to describe the scope of testing of 
internal control over compliance and the results of that testing based on the requirements of the Uniform 
Guidance. Both reports will state that the report is not suitable for any other purpose.  

Our audit will be conducted in accordance with auditing standards generally accepted in the United States of 
America; the standards for financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States; the Single Audit Act Amendments of 1996; and the provisions of the 
Uniform Guidance, and will include tests of accounting records, a determination of major program(s) in 
accordance with the Uniform Guidance, and other procedures we consider necessary to enable us to express 
such opinions. We will issue written reports upon completion of our Single Audit. Our reports will be addressed to 
The Board of Trustees of Waxahachie ISD. We cannot provide assurance that unmodified opinions will be 
expressed. Circumstances may arise in which it is necessary for us to modify our opinions or add emphasis-of-
matter or other-matter paragraphs. If our opinions are other than unmodified, we will discuss the reasons with you 
in advance. If, for any reason, we are unable to complete the audit or are unable to form or have not formed 
opinions, we may decline to express opinions or issue reports, or we may withdraw from this engagement.  

Audit Procedures—General  

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial 
statements; therefore, our audit will involve judgment about the number of transactions to be examined and the 
areas to be tested. An audit also includes evaluating the appropriateness of accounting policies used and the 
reasonableness of significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements. We will plan and perform the audit to obtain reasonable assurance about 
whether the financial statements are free of material misstatement, whether from (1) errors, (2) fraudulent 
financial reporting, (3) misappropriation of assets, or (4) violations of laws or governmental regulations that are 
attributable to the government or to acts by management or employees acting on behalf of the government. 
Because the determination of abuse is subjective, Government Auditing Standards do not expect auditors to 
provide reasonable assurance of detecting abuse. 

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and 
because we will not perform a detailed examination of all transactions, there is a risk that material misstatements 
or noncompliance may exist and not be detected by us, even though the audit is properly planned and performed 
in accordance with U.S. generally accepted auditing standards and Government Auditing Standards. In addition, 
an audit is not designed to detect immaterial misstatements or violations of laws or governmental regulations that 
do not have a direct and material effect on the financial statements or on major programs. However, we will inform 
the appropriate level of management of any material errors, any fraudulent financial reporting, or misappropriation 
of assets that come to our attention. We will also inform the appropriate level of management of any violations of 
laws or governmental regulations that come to our attention, unless clearly inconsequential, and of any material 
abuse that comes to our attention. We will include such matters in the reports required for a Single Audit. Our 
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responsibility as auditors is limited to the period covered by our audit and does not extend to any later periods for 
which we are not engaged as auditors. 

Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts, 
and may include tests of the physical existence of inventories, and direct confirmation of receivables and certain 
other assets and liabilities by correspondence with selected individuals, funding sources, creditors, and financial 
institutions. We will request written representations from your attorneys as part of the engagement, and they may 
bill you for responding to this inquiry. At the conclusion of our audit, we will require certain written representations 
from you about your responsibilities for the financial statements; schedule of expenditures of federal awards; 
federal award programs; compliance with laws, regulations, contracts, and grant agreements; and other 
responsibilities required by generally accepted auditing standards. 

Audit Procedures—Internal Control  

Our audit will include obtaining an understanding of the government and its environment, including internal control, 
sufficient to assess the risks of material misstatement of the financial statements and to design the nature, timing, 
and extent of further audit procedures. Tests of controls may be performed to test the effectiveness of certain 
controls that we consider relevant to preventing and detecting errors and fraud that are material to the financial 
statements and to preventing and detecting misstatements resulting from illegal acts and other noncompliance 
matters that have a direct and material effect on the financial statements. Our tests, if performed, will be less in 
scope than would be necessary to render an opinion on internal control and, accordingly, no opinion will be 
expressed in our report on internal control issued pursuant to Government Auditing Standards. 

As required by the Uniform Guidance, we will perform tests of controls over compliance to evaluate the 
effectiveness of the design and operation of controls that we consider relevant to preventing or detecting material 
noncompliance with compliance requirements applicable to each major federal award program. However, our 
tests will be less in scope than would be necessary to render an opinion on those controls and, accordingly, no 
opinion will be expressed in our report on internal control issued pursuant to the Uniform Guidance. 

An audit is not designed to provide assurance on internal control or to identify significant deficiencies or material 
weaknesses. Accordingly, we will express no such opinion. However, during the audit, we will communicate to 
management and those charged with governance internal control related matters that are required to be 
communicated under AICPA professional standards, Government Auditing Standards, and the Uniform Guidance.  

Audit Procedures—Compliance  

As part of obtaining reasonable assurance about whether the financial statements are free of material 
misstatement, we will perform tests of Waxahachie ISD’s compliance with provisions of applicable laws, 
regulations, contracts, and agreements, including grant agreements. However, the objective of those procedures 
will not be to provide an opinion on overall compliance and we will not express such an opinion in our report on 
compliance issued pursuant to Government Auditing Standards. 

The Uniform Guidance requires that we also plan and perform the audit to obtain reasonable assurance about 
whether the auditee has complied with federal statutes, regulations, and the terms and conditions of federal 
awards applicable to major programs. Our procedures will consist of tests of transactions and other applicable 
procedures described in the OMB Compliance Supplement for the types of compliance requirements that could 
have a direct and material effect on each of Waxahachie ISD’s major programs. The purpose of these procedures 
will be to express an opinion on Waxahachie ISD’s compliance with requirements applicable to each of its major 
programs in our report on compliance issued pursuant to the Uniform Guidance. 

Other Services  

We will also assist in preparing the financial statements, schedule of expenditures of federal awards, and related 
notes of Waxahachie ISD in conformity with U.S. generally accepted accounting principles and the Uniform 
Guidance based on information provided by you. These nonaudit services do not constitute an audit under 
Government Auditing Standards and such services will not be conducted in accordance with Government Auditing 
Standards. We will perform the services in accordance with applicable professional standards. The other services 
are limited to the financial statements, schedule of expenditures of federal awards, and related notes services 
previously defined. We, in our sole professional judgment, reserve the right to refuse to perform any procedure or 
take any action that could be construed as assuming management responsibilities. 
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Management Responsibilities 

Management is responsible for (1) designing, implementing, establishing, and maintaining effective internal 
controls relevant to the preparation and fair presentation of financial statements that are free from material 
misstatement, whether due to fraud or error, including internal controls over federal awards, and for evaluating 
and monitoring ongoing activities to help ensure that appropriate goals and objectives are met; (2) following laws 
and regulations; (3) ensuring that there is reasonable assurance that government programs are administered in 
compliance with compliance requirements; and (4) ensuring that management and financial information is reliable 
and properly reported. Management is also responsible for implementing systems designed to achieve 
compliance with applicable laws, regulations, contracts, and grant agreements. You are also responsible for the 
selection and application of accounting principles; for the preparation and fair presentation of the financial 
statements, schedule of expenditures of federal awards, and all accompanying information in conformity with U.S. 
generally accepted accounting principles; and for compliance with applicable laws and regulations (including 
federal statutes) and the provisions of contracts and grant agreements (including award agreements). Your 
responsibilities also include identifying significant contractor relationships in which the contractor has 
responsibility for program compliance and for the accuracy and completeness of that information. 

Management is also responsible for making all financial records and related information available to us and for the 
accuracy and completeness of that information. You are also responsible for providing us with (1) access to all 
information of which you are aware that is relevant to the preparation and fair presentation of the financial 
statements, (2) access to personnel, accounts, books, records, supporting documentation, and other information 
as needed to perform an audit under the Uniform Guidance, (3) additional information that we may request for the 
purpose of the audit, and (4) unrestricted access to persons within the government from whom we determine it 
necessary to obtain audit evidence.  

Your responsibilities include adjusting the financial statements to correct material misstatements and confirming 
to us in the management representation letter that the effects of any uncorrected misstatements aggregated by us 
during the current engagement and pertaining to the latest period presented are immaterial, both individually and 
in the aggregate, to the financial statements as a whole. 

You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and 
for informing us about all known or suspected fraud affecting the government involving (1) management, (2) 
employees who have significant roles in internal control, and (3) others where the fraud could have a material 
effect on the financial statements. Your responsibilities include informing us of your knowledge of any allegations 
of fraud or suspected fraud affecting the government received in communications from employees, former 
employees, grantors, regulators, or others. In addition, you are responsible for identifying and ensuring that the 
government complies with applicable laws, regulations, contracts, agreements, and grants. Management is also 
responsible for taking timely and appropriate steps to remedy fraud and noncompliance with provisions of laws, 
regulations, contracts, and grant agreements, or abuse that we report. Additionally, as required by the Uniform 
Guidance, it is management’s responsibility to evaluate and monitor noncompliance with federal statutes, 
regulations, and the terms and conditions of federal awards; take prompt action when instances of noncompliance 
are identified including noncompliance identified in audit findings; promptly follow up and take corrective action on 
reported audit findings; and prepare a summary schedule of prior audit findings and a separate corrective action 
plan.  

You are responsible for identifying all federal awards received and understanding and complying with the 
compliance requirements and for the preparation of the schedule of expenditures of federal awards (including 
notes and noncash assistance received) in conformity with the Uniform Guidance. You agree to include our report 
on the schedule of expenditures of federal awards in any document that contains and indicates that we have 
reported on the schedule of expenditures of federal awards. You also agree to [include the audited financial 
statements with any presentation of the schedule of expenditures of federal awards that includes our report 
thereon OR make the audited financial statements readily available to intended users of the schedule of 
expenditures of federal awards no later than the date the schedule of expenditures of federal awards is issued 
with our report thereon]. Your responsibilities include acknowledging to us in the written representation letter that 
(1) you are responsible for presentation of the schedule of expenditures of federal awards in accordance with the 
Uniform Guidance; (2) you believe the schedule of expenditures of federal awards, including its form and content, 
is stated fairly in accordance with the Uniform Guidance; (3) the methods of measurement or presentation have 
not changed from those used in the prior period (or, if they have changed, the reasons for such changes); and (4) 
you have disclosed to us any significant assumptions or interpretations underlying the measurement or 
presentation of the schedule of expenditures of federal awards. 

205



You are also responsible for the preparation of the other supplementary information, which we have been 
engaged to report on, in conformity with U.S. generally accepted accounting principles. You agree to include our 
report on the supplementary information in any document that contains, and indicates that we have reported on, 
the supplementary information. You also agree to [include the audited financial statements with any presentation 
of the supplementary information that includes our report thereon OR make the audited financial statements 
readily available to users of the supplementary information no later than the date the supplementary information is 
issued with our report thereon]. Your responsibilities include acknowledging to us in the written representation 
letter that (1) you are responsible for presentation of the supplementary information in accordance with GAAP; (2) 
you believe the supplementary information, including its form and content, is fairly presented in accordance with 
GAAP; (3) the methods of measurement or presentation have not changed from those used in the prior period (or, 
if they have changed, the reasons for such changes); and (4) you have disclosed to us any significant 
assumptions or interpretations underlying the measurement or presentation of the supplementary information.  

Management is responsible for establishing and maintaining a process for tracking the status of audit findings and 
recommendations. Management is also responsible for identifying and providing report copies of previous 
financial audits, attestation engagements, performance audits, or other studies related to the objectives discussed 
in the Audit Objectives section of this letter. This responsibility includes relaying to us corrective actions taken to 
address significant findings and recommendations resulting from those audits, attestation engagements, 
performance audits, or studies. You are also responsible for providing management’s views on our current 
findings, conclusions, and recommendations, as well as your planned corrective actions, for the report, and for the 
timing and format for providing that information.  

You agree to assume all management responsibilities relating to the financial statements, schedule of 
expenditures of federal awards, and related notes, and any other nonaudit services we provide. You will be 
required to acknowledge in the management representation letter our assistance with preparation of the financial 
statements, schedule of expenditures of federal awards, and related notes and that you have reviewed and 
approved the financial statements, schedule of expenditures of federal awards, and related notes prior to their 
issuance and have accepted responsibility for them. Further, you agree to oversee the nonaudit services by 
designating an individual, preferably from senior management, with suitable skill, knowledge, or experience; 
evaluate the adequacy and results of those services; and accept responsibility for them.  

Engagement Administration, Fees, and Other  

We may from time to time and depending on the circumstances, use third-party service providers in serving your 
account. We may share confidential information about you with these service providers, but remain committed to 
maintaining the confidentiality and security of your information. Accordingly, we maintain internal policies, 
procedures, and safeguards to protect the confidentiality of your personal information. In addition, we will secure 
confidentiality agreements with all service providers to maintain the confidentiality of your information and we will 
take reasonable precautions to determine that they have appropriate procedures in place to prevent the 
unauthorized release of your confidential information to others. In the event that we are unable to secure an 
appropriate confidentiality agreement, you will be asked to provide your consent prior to the sharing of your 
confidential information with the third-party service provider. Furthermore, we will remain responsible for the work 
provided by any such third-party service providers.  

We understand that your employees will prepare all cash, accounts receivable, or other confirmations we request 
and will locate any documents selected by us for testing.  

At the conclusion of the engagement, we will complete the appropriate sections of the Data Collection Form that 
summarizes our audit findings. It is management’s responsibility to electronically submit the reporting package 
(including financial statements, schedule of expenditures of federal awards, summary schedule of prior audit 
findings, auditor’s reports, and corrective action plan) along with the Data Collection Form to the federal audit 
clearinghouse. We will coordinate with you the electronic submission and certification. The Data Collection Form 
and the reporting package must be submitted within the earlier of 30 calendar days after receipt of the auditor’s 
reports or nine months after the end of the audit period. 

We will provide copies of our reports to Waxahachie ISD; however, management is responsible for distribution of 
the reports and the financial statements. Unless restricted by law or regulation, or containing privileged and 
confidential information, copies of our reports are to be made available for public inspection. 

The audit documentation for this engagement is the property of K. Evans & Associates, PLLC and constitutes 
confidential information.  
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The audit documentation for this engagement will be retained for a minimum of five years after the report release 
date. If we are aware that a federal awarding agency, pass-through entity, or auditee is contesting an audit finding, 
we will contact the party(ies) contesting the audit finding for guidance prior to destroying the audit documentation. 

Kirk Evans is the engagement partner and is responsible for supervising the engagement and signing the reports 
or authorizing another individual to sign them.  

Our fee for the audit will not exceed $32,000.  In addition to the audit, you will also be billed for out-of-pocket 
costs (such as report reproduction, word processing, postage, travel, copies, telephone, and online bank 
confirmations). We require a $10,000 retainer to be paid with the signing of the engagement letter. A progress 
billing will be presented at the close of fieldwork and a final invoice when the report is delivered.  All invoices are 
due upon receipt.  In accordance with our firm policies, work may be suspended if your account becomes past 
due and may not be resumed until your account is paid in full. If we elect to terminate our services for 
nonpayment, our engagement will be deemed to have been completed upon written notification of termination, 
even if we have not completed our report(s). You will be obligated to compensate us for all time expended and to 
reimburse us for all out-of-pocket costs through the date of termination. The above fee is based on anticipated 
cooperation from your personnel and the assumption that unexpected circumstances will not be encountered 
during the audit. If significant additional time is necessary, we will discuss it with you and arrive at a new fee 
estimate before we incur the additional costs. 

We appreciate the opportunity to be of service to Waxahachie ISD and believe this letter accurately summarizes 
the significant terms of our engagement. If you have any questions, please let us know. If you agree with the 
terms of our engagement as described in this letter, please sign below and return a copy to us.  

Very truly yours, 

 

K. Evans & Associates, PLLC 

RESPONSE: 

This letter correctly sets forth the understanding of Waxahachie ISD.  

 
Governance signature:  
 
Title:  
 
Date:  
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  August 10, 2020

Subject: Renew Insurance – Environmental Remediation Policy
 

Background:

This policy covers a potential environmental remediation liability of the district in the event of a 
fuel spill involving one of the district’s fuel storage tanks at transportation. The policy has a 
single year renewal option at $1,100 or a two year renewal option at $2,100.

Recommendation:

Approve renewal of environmental remediation liability policy with Crum & Forster for a two 
year term in the amount of $2,100.
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CRUM&FORSTER
• 1,. (En’

CRUM & FORSTER SPECIALTY INSURANCE COMPANY

r DATE OF PROPOSAL:

I 07/28/2020

ENVIRONMENTAL QUOTE

Item 1. NAMED ESURED & ADDRESS; PRODUCER NAME & ADDRESS:

WAX4HACHIE ISD USC INSURANCE SERVICES, INC.

411 N Gibson

flaxahochie, TV 75165

FORM OF BUSINESS: Corporation PRODUCER CODE: 82549

Item 2. PROPOSED POLICY PERIOD:
l0/0l’2020 to 10/0112022

12:0 1 am. Standard Time at the Named Insured’s address stated above.
Item 3. LIMITS OF INSURANCE:

Each Confirmed Release Limit: $2,000,000
Policy Aggregate Limit $2,000,000
Defense Expense Aggregate Limit: $250,000

tem 4. IDEDUCTIBLE/SELF-LNSURED RETENTION: I See Tank Schedule

Item 5. IRETROACTIVE DATES: I See Tank Schedule

Item 6.

Item 7.

PREMIUM;
Policy Premium

Additional Insured Premium
TRIPRA Premium

Total Policy Premium
Minimum Earned Premium:

AUDIT PERIOD: Not Subject to Audit IBasis: Units: 0 USTs ,2 ASTs
Minimum Policy Premium:

All rates are based on the revenue basis shown above and no deductions of any kind are allowed. All premiums applicable to additional
coverage(s) as required during the policy period will be invoiced separately and will not apply toward the minimum earned or estimated
policy premium. The broker is responsible for filing all affidavits and paying all fees, if applicable. The insured shall be responsible
for applying any and all applicable taxes and surcharges.

1 Year

$ 1.000
2 Year

So
S 1.900

$100
$0

$1,100
$200

$2.1 00

Rate: Flat

25%
100%

+surplus lines taxes and fees
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CRUM&FORSTER
A

I FORMS AND ENDORSEMENTS
CFSTP 000011016
EN002-021 I
ILPOOI 0104

Cs 07001 10 17
EN0004-0816
EN0005-1017
EN0006 0120
ENOOII-1014
ENOO5O-0816
EN0052-0816

CFSTP 000000115
CFSTP 00 002 10 15
CFSTP 005250516
CFSTP 00 546 10 13
CFSTP FR CERT-TX

COMMERCIAL STORAGE TANK LIABILITY POLICY DECLARATIONS
SCHEDULE OF FORMS AND ENDORSEMENTS
U.S. TREASURY DEPARTMENT’S OFFICE OF FOREIGN ASSETS CONTROL
(“OFAC”) ADVISORY NOTICE TO POLICY HOLDERS
C&F SPECIALTY SIGNATURE PAGE
CLAIMS REPORTING
SERVICE OF PROCESS CLAUSE
Policyholder Disclosure Notice of Terrorism Insurance Coverage
PRIVACY NOTICE
EMERGENCY RESPONSE HOTLINE
NOTICE OF LOSS ALL
TX POLICY HOLDERNOTICE
STORAGE TANK POLLUTION POLICY
DEDUCTIBLE ENDORSEMENT
COVERED STORAGE TANK COVERAGE ENDORSEMENT
LOADING OR UNLOADING COVERAGE ENDORSMENT
FINANCIAL RESPONSIBILITY CERTIFICATE OF INSURANCE - TX

This proposal is based on the insurance carrier’s most recent policy forms and endorsements and is subject to all terms
and conditions of such forms and endorsements. If you would like to review a copy, please let me know and I would
be pleased to send you a specimen form.

WARRANTIES/REQUIREMENTS
Please be advised that coverage has been proposed conditional npon receipt, review, verification and approval of the
following items:

Subjectivity
Crum & Forster Tank Application completed and signed by the First Named Insured

Signed Terrorism Rejection / Selection Form

Completed Surplus Lines Tax Form

Time Frame
Prior To Binding

Prior To Binding

Prior To Binding

This proposal is valid nntil the policy effective date or 30 days from the date of this letter, whichever is sooner.
After expiration, all terms and conditions of this proposal must be re-evaluated by Crum & Forster Specialty
Insurance Company. Please note that this proposal is based upon terms and conditions that Crum & Forster Specialty
Insurance Company is willing to offer and not the terms and conditions which were requested. It is your responsibility to
review these terms and conditions prior to presenting this proposal. Crum & Forster Specialty Insurance Company reserves
the right to modi1’, change or cancel any or all terms of this proposal at anytime without notice.
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& FORSTER

COVERED STORAGE TANK AND LOCATION ENDORSEMENT

Loc Address State 7jp Tank AST Year Capacity Contents Deductible Retroactive
# Code # lUST Installed Date
1 631 Solon Rd. Waxahachie TX 75165 1 AST 2000 10,000 Diesel $25,000 10101/2008
1 631 Solon Rd. Waxahachie TX 75165 2 AST 2000 2,000 Gasoline $25,000 10/01/2008
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POLICYHOLDER DISCLOSURE NOTICE OF
TERRORISM INSURANCE COVERAGE

TERRORISM RISK INSURANCE ACT

YOU ARE HEREBY NOTIFIED THAT UNDER THE TERRORISM RISK INSURANCE ACT, AS AMENDED, YOU HAVE
A RIGHT TO PURCHASE INSURANCE COVERAGE FOR LOSSES RESULTING FROM ACTS OF TERRORISM, AS
DEFINED IN SECTION 102(1) OF THE ACT: THE TERM “ACT OF TERRORISM” MEANS ANY ACT THAT IS
CERTIFIED BY THE SECRETARY OF THE TREASURY-IN CONSULTATION WITH THE SECRETARY OF HOMELAND
SECURITY AND THE ATtORNEY GENERAL OF THE UNITED STATES-TO BE AN ACT OF TERRORISM; TO BE A
VIOLENT ACT OR AN ACT THAT IS DANGEROUS TO HUMAN LIFE, PROPERTY, OR INFRASTRUCTURE; TO HAVE
RESULTED IN DAMAGE WITHIN THE UNITED STATES, OR OUTSIDE THE UNITED STATES IN THE CASE OF
CERTAIN AIR CARRIERS OR VESSELS OR THE PREMISES OF A UNITED STATES MISSION; AND TO HAVE BEEN
COMMITtED BY AN INDIVIDUAL OR INDIVIDUALS AS PART OF AN EFFORT TO COERCE THE CIVILIAN
POPULATION OF THE UNITED STATES OR TO INFLUENCE THE POLICY OR AFFECT THE CONDUCT OF THE
UNITED STATES GOVERNMENT BY COERCION.

YOU SHOULD KNOW THAT WHERE COVERAGE IS PROVIDED BY THIS POLICY FOR LOSSES RESULTING FROM
CERTIFIED ACTS OF TERRORISM, SUCH LOSSES MAY BE PARTIALLY REIMBURSED BY THE UNITED STATES
GOVERNMENT UNDER A FORMULA ESTABLISHED BY FEDERAL LAW. HOWEVER, YOUR POLICY MAY CONTAIN
OTHER EXCLUSIONS WHICH MIGHT AFFECT YOUR COVERAGE, SUCH AS AN EXCLUSION FOR NUCLEAR
EVENTS. UNDER THE FORMULA, THE UNITED STATES GOVERNMENT GENERALLY REIMBURSES 80%
BEGINNING ON JANUARY 1, 2020 OF COVERED TERRORISM LOSSES EXCEEDING THE STATUTORILY
ESTABLISHED DEDUCTIBLE PAID BY THE INSURANCE COMPANY PROVIDING THE COVERAGE. THE PREMIUM
CHARGED FOR THIS COVERAGE IS PROVIDED BELOW AND DOES NOT INCLUDE ANY CHARGES FOR THE
PORTION OF THE LOSS THAT MAY BE COVERED BY THE FEDERAL GOVERNMENT UNDER THE ACT.

YOU SHOULD ALSO KNOW THAT THE TERRORISM RISK INSURANCE ACT, AS AMENDED, CONTAINS A $100
BILLION CAP THAT LIMITS U.S. GOVERNMENT REIMBURSEMENT AS WELL AS INSURERS’ LIABILITY FOR
LOSSES RESULTING FROM CERTIFIED ACTS OF TERRORISM WHEN THE AMOUNT OF SUCH LOSSES IN ANY
ONE CALENDAR YEAR EXCEEDS $100 BILLION. IF THE AGGREGATE INSURED LOSSES FOR ALL INSURERS
EXCEED $100 BILLION, YOUR COVERAGE MAY BE REDUCED.

IN ACCORDANCE WITH THE ACT, YOU MUST CHOOSE TO ELECT OR REJECT COVERAGE FOR
“CERTIFIED ACTS OF TERRORISM” BELOW:

I hereby elect to purchase certified acts of terrorism coverage for a premium of $200

I hereby decline to purchase terrorism coverage for certified acts of terrorism. I understand that I will have
no coverage for losses resulting from certified acts of terrorism.

WAXAHACHIE ISD
Policyholder/Applicant Signature Named Insured/Fimi

411 N Gibson, Waxahachie, TX. 75165
Mailing Address

Quote/Policy Number

Print Name

Date

EN0006 -0120
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CRUM & FORSTER3
A frAIkFA COMMA

STORAGE TANK RENEWAL APPLICATION

1 - Are all tanks in compliance with current EPA and State regulations?r DYes D No If No, please provide details. (Attach separately)

2 - Do you own the tanks?r DYes D No If No, please provide the name & address of the tank owner. (Attach separately)

r6 - Has there ever been any contamination at any owned facility prior to or during your tenancy, operation and/or ownership?

D Yes D No If Yes, please provide details. (Attach separately)

7- Are there any plans to close, remove or upgrade any tanks at any facility in the next 18 months?r D Yes No If Yes, please indicate anticipated closure/removal/upgrade date and plans. (Attach separately)

8- Are there any additional insureds?r E Yes D No If Yes, please provide the name(s) and address(es). (Attach separately)

REPRESENTATIONS AND WARRANTiES
NOTICE TO APPLICANT - PLEASE READ CAREFULLY

The undersigned authorized officer of the applicant declares that the statements set forth herein are true to the best of my know
ledge and that no material fact has been omitted or misstated. The undersigned authorized officer agrees that if the Information
supplied on the application changes between the date of the application and the effective date of the insurance, he/she (undersigned)
will Immediately notify the insurer of such change, and the insurer may withdraw or modify any outstanding quotations and/er auth
orization or agreement to bind the insurance,

Signing of this application does not bind the applicant to purchase or the insurer to provide the insurance. Acceptance of
the applicant by the company is required prior to quotation or binding of coverage or the issuance of a policy. It is agreed
that this application and the reliance upon its contents shall be the basis of the issuance of a policy and shall be attached
and made part of said polIcy.

FRAUD WARNING: ANY PERSON WHO KNOWINGLY AND WITH INTENT TO DEFRAUD OR DECEIVE ANY INSURANCE COMPANY,
SUBMITS AN APPLICATiON OR STATEMENT OF CLAIM CONTAINING ANY MATERIALLY FALSE, INCOMPLETE, OR MISLEADING
INFORMATiON MAY BE SUBJECT TO CIVIL OR CRIMINAL PENALTIES.

I HAVE READ AND FULLY UNDERSTAND THE QUESTiONS AND MY ANSWERS ON THIS APPLICATION. I UNDERSTAND THAT ANY
OMISSION OR MISSTATEMENT OF ANY OF THE RESPONSES THAT ARE MATERIAL TO THE RISK ASSUMED (AS WELL AS ATTACHED
TO THIS APPLICATION), MAY CAUSE ThIS POLICY TO BECOME NULL AND VOID AND/OR MAY GIVE RISE TO A RESCISSION OF THE
POLICY.

Applicant/Insured Signature:

Print Name and Title:

Producer Signature:

Date:

Date:

3- Is the Applicant aware of any incident, fact, circumstance, or situation including any act, error or omission that may result in a
claim being made against it or any other person or entity for which coverage is sought?

D Yes D No

—4 - Have any claims ever been made against the applicant or have any claims ever been reported under any Storage Tank policy? —

D Yes D No If Yes, please provide details. (Attach separately)

5- Has the Applicant ever had any reportable releases or spills of regulated substances, hazardous waste or any other
pollutants, as defined by the applicable environmental statutes and regulations?

D Yes No If Yes, please provide details. (Attach separately)

Print Name and Title:
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Cencore Insurance Agency LLC
Quote for: Waxahachie ISo

Type of Quote: Storage Tanks

Agent Insured Writing Company

ARID: FL3888 DBA: Waxahachie ISD Carrier: Crum & Forster Specialty

Name: Steve Neece Name: Waxahachie ISO AM Best: AXIII (as of 02128/2018)

Agency: Cencore Insurance Agency LLC Address: 411 n gibson waxahachie

Email: steve@cencoreageflcy.com Waxahachie, TX, 75165
NAIC#: 44520

Phone: 9037065016 Phone: Filing State: TX

Fax: 512.619.7192

Effective Dates: 10/1/2020 - 10/1/2022

Submission U: RE20031716

Renewing Policy: STP123781

Description of Coverage:

storage tanks

Subject To:

Notes:

Premium Calculation lrrcrqzar’.

Premium $1,900.00 Minimum Earned Premium 25.00%

Broker Fee $150.00 Minimum & Deposit 100.00%

Stamping Fee: $3.08

TX TaX: $99.43 Not Auditable

Total $2,152.51

See Attached Quote for Complete Terms & Conditions

AAU: Allied American Underwriters

hiEp ://www.aa uinscom

All Additional Insured’s and Waiver of Subrogation Charges are fully earned

The listing of forms and endorsements are for informational purposes only and does not intend to represent the entire list of forms and/or endorsements
that may be attached to any policy issued as a result of this quotation.

this is based on a 2 year term

tria is not included in this summary

In accordance with your Preferred Limited Producers Agreement with USG, if the Producer extends credit to an insured, it shall be at the Producer’s sole
risk and all Premiums shall be paid to USG when due. REGARDLESS of whether such premiums were collected by your agency. No flat cancellations of
policies is permitted.
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Cencore Insurance Agency LLC
Quote for: Waxahachie ISD

Type of Quote; Storage Tanks

State Wording

This insL-ancecontract is with an insurer rot licensed to transact insurance in this state and is issued and de;ivers as surplus Fines coverage under the Texas
insurance statutes, TheTexas Department of Insurance does not audi:the finances or reviewthe solvencyof the surplus nes nsLrer orovidingthis
coverage. andthe insurer is not a memberof the pnoperty and casualty insurance guaranty association created under Chapter 462, nsjrance Code. Chapter
225, Insurance Coce, requires payment of a 4.85 percenttaxon gross premium.

MU: Allied American Underwriters

http://wvew.aauins.com

216



Waxahachie ISD
BOARD OF TRUSTEES

Date:  August 10, 2020

Subject: Renew Insurance – Property/Casualty
 

Background:

This is the general insurance policy for the district that provides property/casualty, automobile 
liability, cyber liability, school board liability, and law enforcement liability coverage. The 
premium rates for property insurance saw a 17% increase in premium this year (for all 
participants) due in part of large hail claims across the state. In the renewal, the district has 
added coverage for Simpson Elementary, the agriscience facility, and the new portable building 
behind the administration building. It was also discovered this year that a significant number of 
vehicles were not previously listed on our policy so those were added as well. Overall, the total 
premium has increased from $798,000 last year to $980,000 this year. The quote included in 
the packet is missing coverage for Simpson elementary and the expected premium increase 
with the addition of Simpson is $40,000.

This will be the fifth year of our policy with Public Educators Association of Texas (PEAT) and the 
district will be conducting a solicitation for insurance coverage in the spring of 2021 for a policy 
with similar coverage.

Recommendation:

Approve renewal of property/casualty, automobile liability, cyber liability, school board liability, 
and law enforcement liability coverage for the 2020-2021 school year with Public Educators 
Association of Texas in the amount not to exceed $985,000.
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PUBLIC EDUCATORS ASSOCIATION OF TEXAS

PURL-IC EDU(ATog AcSOCIATI0N or-rEJcAc

PEAT-TX.COM

PROPERTY & CASUALTY PROPOSAL

PREPARED ESPECIALLY FOR:

Member:

Policy Term:

Date of Proposal:

Waxahachie ISD

411 N. Gibson Street

Waxahachie, TX 75165

91112020 to 911/2021

July 29, 2020

7/29/2020 Page 2 of 17
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Public Educators Association of Texas

PUBLIC EDUCATORS ASSOCIATION OF TEXAS is a property & casualty Fund
formed by the Texas Interlocal Cooperation act to provide coverages for Texas
educational institutions. PEAT operates as a risk pool with “aggregate stop loss’
protection backed by “A” rated carriers. PEAT is a financially secure alternative for
Texas schools for property & liability coverage, with a foundation built upon a
personalized service commitment to the members, customized loss control initiatives
and aggressive claims management.
Specific coverages from PEAT may include:

General Liability Auto Liability & APD

Property & Inland Marine Crime/Employee Dishonesty

Equipment Breakdown Law Enforcement

Educators Legal Umbrella

Cyber Liability

The following is a brief overview of the Pool structure and service components:

1. Legal Structure

• Governing Board of Directors comprised of elected officials.

• Formed by Interlocal Agreement.

• Gary Howell — Director - Tyler.

2. Administration

• Jan Skovbjerg — Vice President - San Antonio.

• J. Spencer Burnam — Senior Underwriter - San Antonio.

• Pamela Boggs — Underwriting Assistant - Richardson.

3. Claims, Loss Control & Member Services

• Contracted by Claims Administrative Services (CAS).

4. Funding

• Fully funded aggregate stop-loss protection.

• Backed by A rated reinsurance carriers

7129/2020 Page 3 of 17
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Public Educators Association of Texas

CONTRIBUTION AND COVERAGE SUMMARY PAGE

Member: Waxahachie ISO

Policy Term: From: 9/1/2020 To 911/2021

Coverage Offered Contribution

Property/Inland Marine! Equipment Breakdown $828,148

Cyber Liability Included

General Liability / Employee Benefits Liability $8,876

Automobile Liability $63,699

Automobile Physical Damage Included

Commercial Crime Included

School Board Liability $32,277

Law Enforcement Liability $6,250

Excess Liability Excluded

Total Annual Contribution $939,250

7)2912020 Page 4 of 17
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Public Educators Association of Texas
PROPERTY - INLAND MARINE

Limits of Liability:

(Per schedules provided) $300,976,369 Buildings

$43,257,979 Contents

$344,234,348 Total Blanket Limit

Deductibles; $25,000 Per Occurrence-Buildings and Contents

1% Wind and Hail Per Occurrence for
affected buildings (including
contents), minimum $250,000 per
occurrence.

Additional Coyerages:

Business Income: $1,000,000

Deductible: 72 hours

Coverage:

1. Standard ISO property coverage -Special form, subject to coverage document
exclusions.

2. Blanket Property - Replacement Cost applicable to Buildings, Contents and EDP
All others paid per coverage document form.

3. No Coinsurance Clause.

4. Cosmetic Loss or Damage to Metal Rooflop Material Caused by Wind or Hail is
excluded except as otherwise endorsed.

5. Pre-Existing Damage exclusion.

6. ACV applies to roofs over 15 years old.

7. Flood is excess of NFIP. No coverage for zone A & V (If Applicable).

8. Certain coverages subject to sublimits stated in coverage document.

7/29/2020 Page 5 of 17
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Public Educators Association of Texas
PROPERTY - INLAND MARINE (Continued)

Special Property Coveracies Limit
Sublimits are within, not in addition to, the total limits of liability

Unless otherwise stated, a $500 deductible applies.

1. Extra Expense $250,000

2. Valuable papers $100,000

3. Accounts receivable including electronic media $100,000

4. Fine arts $25,000

5. Mobile, portable, or contractor’s equipment $200,000

6. Rented, leased or borrowed equipment $50,000

7. Outdoor Trees, shrubs, plants $2,500 per tree/shrub
($250,000 in the aggregate)

S. Ordinance or Law coverage, loss to undamaged portion Included
Demolition $500,000
Increased cost of construction $500,000

9. Computers, Media, and Communications equipment $500,000

Extensions of Coverage Limit

1. Preservation of property Included

2. Fire Department service charge $25,000

3. Pollutant clean up and removal $25,000

4. Pollutant clean up and removal-planned events $10,000

5. Off premises service interruption direct damage Actual loss sustained

6. Sewer back up Included

7. Tuition and tees $20,000

8. Recharge or refill of fire protection systems after covered loss $5,000

9. Broadened water coverage Included

10. Food contamination shutdown-planned events $10,000

11. Lock replacement coverage $1,000

12. Loss reduction rewards 10% of loss or $25,000

79Ø Page 6of 17
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Public Educators Association of Texas

PROPERTY — INLAND MARINE (Continued)

Extensions of Coverage

13. Money1 securities, stamps Inside 67,500

Outside $7,500

14. Newly acquired or constructed property
Building $1,000,000
Business personal property $500,000

15. Non-owned detached trailers $5,000

16. Band Equipment and Uniforms $250,000

17. Miscellaneous equipment $100,000

18. Outdoor fences Actual Loss Sustained

19. Outdoor signs Actual Loss Sustained

20. Personal effects and property of others $10,000

21. Premises extension property Included

22. Property off premises Actual loss sustained

23. Refrigerated property Actual loss sustained

24. Roof protection — Snow removal- $500 any one clearing $1,000 aggregate

25. Cost of Inventory or Appraisal $25,000

26. Specified appurtenant structures
Public use $100,000
Your use $10,000
Contents $1,000

27. Underground Pipes $100,000

28. Utility services-direct damage Actual loss sustained

29. Utility services-planned events Actual loss sustained

30. Voluntary parting by trick, scheme or device Included

31. Building foundations coverage Included

32. Personal property in transit $100,000

7/2912020 Page7ofl7
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Public Educators Association of Texas

CYBER LIABILITY

Third Party Coverages: Sublimit

Media $1,000,000

Privacy and Cyber Security $1,000,000

Privacy Regulatory Defense Awards & Fines $1,000,000

Technical & Professional Services Included

First Party Coverages:

Business Interruption & Extra Expense $1,000,000

Data Recovery $1,000,000

Cyber-Extortion $1,000,000

Data Breach Response and Crisis Management Recovery $1,000,000

Deductibles: $100,000 each sublimit

10 hours Bland EE

Combined Aggregate Limit: $5,000,000*

* The combined aggregate limit is shared between all members of the Public
Educators Association of Texas.

* Cyber Liability is claims made coverage with defense inside the limits.

7/29/2020 Page 8 of 17
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Public Educators Association of Texas

EQUIPMENT BREAKDOWN

Covered Equipment: Covered Property built to operate under vacuum or
pressure, other than weight of contents, or used for the
generation, transmission or utilization of energy.

Coveraqes: Limit

Equipment Breakdown Limit $344,234,348

Property Damage Included

Business Income Included

Extra Expense Included

Utility Interruption $1,000,000 — BI/EE

Hazardous Substances $1,000,000

Expediting Expenses $1,000,000

Ammonia Contamination $1,000,000

Water Damage $1,000,000

Spoilage $1,300,000

Deductibles $5,000

7/29/2020 Page 9 of 17
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Public Educators Association of Texas

GENERAL LIABILITY

Form: Occurrence

Limits of Liability:

Primary Bodily Injury and Property $1,000,000 Per Occurrence
Damage Liability-Combined

General Aggregate $2,000,000 Annual

Deductible: Not Applicable Per Occurrence

Coverage:

1 Premises Operations

2. Products and Completed Operations

3. Fire Legal Liability $50,000

4. Corporal Punishment

5. Limited Worldwide Coverage

6. Additional Persons Insured

7. Employee Benefits Liability: Claims-made with sub-limits of

$1 ,000,000/$1 ,000,000 and retro-active date of 9/1/2017; Deductible: $1,000.

Exclusions include but are not limited to:
Pollution, Asbestos, Fungi or Bacteria, Lead, Nuclear, War, Medical Payments
(unless a limit is shown), Intentional and Criminal Acts.

7/29)2020 Page 10 of 17
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Public Educators Association of Texas

AUTOMOBILE LIABILITY

Limits of Liability:

Bodily Injury and Property Damage Liability $100,000 I $300,000! $100,000

Medical Payments No Coverage

Uninsured!Underinsured Motorists No Coverage

Deductible: Each Accident 25,000

Number of Autos: 150

AUTOMOBILE PHYSICAL DAMAGE

Physical Damage Deductible:

Comprehensive $1,000

Collision $1,000

Number of Autos: Refer to schedule on file

Additional Coverage:

Hired Physical Damage: $50,000

Deductible $1,000

Coverage and Notes of Importance:

1. Hired and Non-Owned Liability included.

2. Contribution is based on number of vehicle and subject to adjustment if schedule
is changed prior to coverage effective date.

3. Fleet Automatic Coverage Applies.

4. Catastrophic Auto Physical Damage coverage is included with a limit of
$1,000,000.

7/29/2020 Page 11 of 17
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Public Educators Association of Texas

CRIME COVERAGE

Form: Commercial Crime

Limits of Liability: $100,000 Public Employee Dishonesty

$50,000 Money & Securities, inside

$50,000 Money & Securities, outside

$50,000 Forgery and Alteration

$50,000 Computer Fraud

Deductible: $1,000 Per Wrongful Act

7/29/2020 Page 12 of 17
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Public Educators Association of Texas

School Board Liability

Form: Claims Made-Duty to Defend

Coverage: Pays damages the insured becomes legally obligated to pay because of a
“wrongful act” arising out of the discharge of duties

Limits of Liability: $1,000,000 Each Occurrence

$1,000,000 Each Annual Aggregate

Deductible: $10,000 Each Claim

Retro-active Date: Full Prior Acts

Coverage Extensions:

1. Deductible applies towards damages1 “claims expense” and supplemental
payments.

2. Broadened definition of “Who is an Insured”.

3. Employment Practices including Sexual Harassment

4. Non-monetary claims are excluded. Limited coverage of $50,000 each claim with
$100,000 policy aggregated is provided for defense of Employment Related
Practices.

5. Back pay limited coverage of $50,000 each claim with $100,000 policy
aggregate.

Notes of Importance:

1. This proposal is subject to receipt and approval of completed and signed Educators
Legal Liability portion of the PEAT Package Application prior to binding.

2. Retro-active date is contingent on proof of prior coverage.

Exclusions include but are not limited to:

Known acts or pending litigation/claims, formulation or collection of taxes, internet
site, pollution, construction contracts, asbestos.
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Public Educators Association of Texas
LAW ENFORCEMENT LIABILITY

Form: Occurrence

Coverage: Pays damages the insured becomes
legally obligated to pay because of a
‘wrongful act” arising out of the discharge of
duties

Limits of Liability

$1,000,000 Each Occurrence

$1,000,000 Annual Aggregate

Deductible: $5,000 Each Occurrence

Coverage Extensions:

1. Deductible applies towards damages, “claims expense” and supplemental payments.

Notes of Importance:

1. This proposal is subiect to receipt and approval of completed and signed Law
Enforcement Liability portion of the PEAT Package Application prior to binding.

2. Defense costs are in addition to the Coverage Document limits and there is no
exclusion for punitive and exemplary damages.

/
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Public Educators Association of Texas
CLAIMS ADMINISTRATION

Claims Administrative Services (CAS), administers and closely controls all claims from

start to finish. Rick Fisher is the Claims Coordinator for property, liability, and

professional liability and performs the initial review of all loss notices. CAS is dedicated

to exclusively serving governmental agencies throughout Texas. This team of full-time,

licensed adjusters understands federal laws and state statutes governing actions against

public entities. A toll-free telephone number will be provided upon binding.

You will find our approach to be aggressive and protective of your entity’s interests. We

take full advantage of rights afforded under the law.

In case of a disaster, a 24-hour claim hotline is available.

7/29/2020 Page 15 of 17
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Public Educators Association of Texas

NOTES OF IMPORTANCE
1. Public Educators Association of Texas is a property & casualty fund formed by the Texas

Interlocal Cooperation Act. PEAT is not subject to the Texas Insurance Guaranty Act, in the
event it becomes unable to meet its claims payment obligations. However, insured is named
on reinsurance provided by Munich Reinsurance America Inc. (A+ XV) and excess insurance
provided by Travelers Boiler and Machinery (A AV), Princeton Excess & Surplus Lines
Insurance Company (A+ XV), Arch Specialty Insurance Company (A+ XV), Old Republic Ins
Co (A+ XV), Starr Surplus Lines Insurance Company (A XV), Ironshore Specialty Insurance
Company (A XV), National Fire & Marine Ins Co (A++ XV), Aspen Specialty Insurance
Company (A XV), Everest Indemnity Insurance Co (A+ XV), First Specialty Ins Corp (A+ XV
), James River Insurance Company (AX), Hallmark Specialty Insurance Company (A- IX),
Homeland Insurance Company of New York (A+ XV), General Star Indemnity Co (A+-t- XV),
QBE Specialty Insurance Company (A XV), General Security Indemnity Company of Arizona
(A+ XV), Steadfast Insurance Company (A+ XV ), and XL Insurance Company (A XV).

2. Quote is subject to review and acceptance by PEAT Board of Directors.

3. Contributions quoted are based on entire package and not available for individual lines of
coverage without prior authorization from the underwriter.

4. Not all coverages, limits or deductibles requested may be provided in this quotation.

5. Quote is not bound until written orders to bind are received from the producer and PEAT
subsequently accepts the risk. I

6. This proposal is based upon exposures to loss made known to the underwriter. Any changes
in exposures (i.e. new operations, new acquisitions of property or change in liability
exposure) need to be reported to us immediately.

7. All proposals are subject to the underwriter’s acceptance of completed, signed PEAT
Package Application. Should signed application reveal differing information than original
application received, the entire quote/binder is subject to revision and possible retraction

8. A signed Statement of Values for all property to be insured is required within 30 days of
binding.

9. Functional replacement cost applies to buildings over 65 years old or other property with
historicaL/landmark status. Please refer to the PEAT coverage document form on how this
coverage applies.

10. PEAT’s liability for loss or damage will be limited only to the loss or damage resulting from a
covered cause of loss subject to deductibles conditions and restrictions that are stipulated in
the PEAT coverage document.

This proposal expires on the effective date of coverage unless coverage is bound. If we have not
received a written request to bind coverage by then, we will close our file. This proposal may not
match the coverage requested. If you have any questions or would like alternative proposals,
please contact us.

Please note that this proposal is a brief summary only, provided for comparison purposes. The
actual terms, conditions, coverages and exclusions will always be determined by the coverage
document forms. In the event of a difference, the policy will prevail. Increased limits of liability
insurance are available. Please contact your agent for a proposal at your convenience.

REMINDER: Only PEAT has the authority to bind, alter or cancel coverage on behalf of the
carrier. Coverage cannot be assumed to be bound without written confirmation from an
authorized representative of PEAT.

7/29/2020 Page 16 of 17
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  August 10, 2020

Subject: Renew Insurance – Student Accident and Athletic
 

Background:

These are the student athletic and activities accident insurance and student catastrophic 
accident and health coverage policies. Both coverages are free to parents and provide coverage 
to all students in physical education classes and in UIL athletics in the event of injury.

Recommendation:

Approve renewal of student athletic and activities insurance policy with Unified Life in the 
amount of $34,900 and approve renewal of student catastrophic accident and health policy 
with Great American Insurance Group in the amount of $3,439 for the 2020-2021 school year.
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2020-2021 • •
Application for K-12 Blanket

LifliTledlife
Accident Insurance

GENERAL INFORMATION

School/District: Waxahachie ISD

Address:
— 41 1 North Gibson Street

City:
— Waxahachie State: TX Zip: 75165

-

County: Ellis

Telephone: (972) 923-4651 Fax; (972) 923-4658

Policy Effective Date; 8/01/2020
- 1st Day of Football Practice -_______________________

ENROLLMENT DATA

Student Enrollment: Grades K - S Grades 9- 12

-- -

Number ofFligh Schools in District:
--________ Number of Junior High/Middle Schools in District: —________

Deductible: $0

Texas Kids First Plan Selection

One plan selection per application only. If Interscholastic
additional plans are desired, please submit Lone Star Lone Star Lone Star Lone Star Football Premium

nit?; a new application. 2 3 Special Rider

Circle One

All School Activities and Athletics Yes No s

All Interscholastic Athletics and Activities Yes No S 34,900.00

All Interscholastic Athletics Yes No S

All School Activities Excluding Athletics fl D N/A S

Interscholastic Football Only N/A S

Any person who knowingly and with intent to defraud any insurance company or other person files an application for insurance or a
statement of claim containing any materially false information or conceals, for the purpose of misleading, information concerning any
fact material thereto commits a fraudulent insurance act, which may he a crime and may subject such person to criminal and civil
penalties.

AUTHORIZED SIGNATURES

School Official’s Name (print):

School Official’s Title (print): —__________

School Official’s Signature Date:

Agent’s Name (print): !1f I

__________________

Agent’s Signature: 1f\y\j ) cnc-&
Date: 5 -) 3 -

Return to: For Office Use Only:
Mel Thomas

4801 Seaton Court
Fort Worth, TX 76132

K-I 2 NVOLAPP-6 2019-LS Lone Star
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GREATAMER1CIISJV
INSURANCE GROUP

Accident& Health Great American Student Accident & Health
2020 Application for Catastrophic Coverage

Legend Insurance Agency, 13931 Quail Pointe Drive, Oklahoma City, OK 73134

New

____

Renewal X

Requested Effective Date of Coverage: 8/01/2020 Quote Date:

____________________

School or District Name: Waxahachie SD

Address: 411 North Gibson Street City: Waxahachie State: TX Zip: 75165

Number of Schools: Junior High: 2 Senior High:

Estimated Number of Students (per grade): Grades K-8: Grades 9-12:

Eligible Classes: Junior High: X Yes Senior High: X Yes

______

Class I: All registered Students of the School or School District, including all sports and activities (includes student

coaches, student trainers and student managers).

Football:

_______

Yes

______

No

X Class II: All registered Students of the School or School DistriCt, while participating in gym classes and
extracurricular school activities, including intramural and interscholastic sports, such as football, band members,

cheerleaders, majorettes, student coaches, student trainers and student managers. Coverage also

includes supervised travel to and from such games and practice sessions.

Football: X Yes No
Desired Benefits:

X Accident Medical Expense: $10,000,000 Maxmimum Benefit
(Excess CaveraQe)

X Accidental Death: $ 10,000 Maximum Benefit
X Accidental Dismemberment: $ 20,000 Maximum Benefit
X Catastrophic Cash Benefit: $100,000 Maximum Benefit
X Upqraded Catastrophic Cash Benefit: $500,000 Maximum Benefit

Premium: $ 3,439.00

I hereby acknowledge that all answers and statements contained on this form and any attachments are complete
and accurate. I also underestand that no coverage will become effective until the application has been approved
by the Company.

Officiars Name (print): Signature:

Title (print):

_________________________________________________________________

Date:

____________________________________________
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  August 10, 2020

Subject: Interlocal agreement with Region 4
 

Background:

Utilizing the COVID-19 authorization granted by the Board of Trustees, Dr. Cain has executed an 
interlocal agreement with ESC Region 4 to purchase laptop computers and hotspot devices as 
part of Operation Connectivity. Utilizing federal CARES Act funding, TEA will match 50% of the 
purchases for these devices.

Purchases of the devices will be made utilizing available funds and fund balance.

Recommendation:

Ratify the interlocal purchasing agreement with ESC Region 4 for purchasing of technology 
equipment as part of the Operation Connectivity program, including appropriate budget 
amendments to facilitate purchases.
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���������O������HÎOJ!�� %&'(&)*+�+,�-./.')0�1&0.�2¡4�)5,6.7�89.*�?./.')0�?&*/(�)'.�.=>.*/./�5g�:;<7�1.A@,*�D�C.'+@?@.(�+9)+�/&'@*A�+9.�+.'B�,?�)*�)8)'/�?,'�)00�C,*+')C+(�5g�:;<�'.(&0+@*A�?',B�+9@(�>',C&'.B.*+�>',C.((7�1.A@,*�D�)A'..(�+,�C,B>0g�8@+9�)00�)>>0@C)50.�'.�&@'.B.*+(�)(�'.?.'.*C./�@*�-./.')0�1&0.�2¡4�)5,6.G���HMJ�Z���
���������N�
���
����HIW����� �� 
��

�UY_P\�����UY�V\J�O�����
�������
��H
���Y�K$]�UVQ!YYQJ���
�������������������
���
���
������������� �
������������W���
���
��������N�
������
�O��
��¢����������HNO¢J���������
��������������� ¢£����������
����Y�K$]�UVQ����������������IW����� �� 
��

�UY_P\�HS�K$]���
��U\V��K���!���!��¤¥j�wsx���¦¤¥�h��{ik��wzo��¥¤¥�{q~���������§j���̈u�wz~uso�wsx���p�usplqs����}v�©�|��plqsp�|qsowlsp�onu�sw~up������
���
�����

����
�
���������
�����
��
���W�����������������
���
�������
���
���
������
������������������
�
������
���
�
�������
�������
��������
������IW����� �� 
��
�UY_P\!�� %&'(&)*+�+,�-./.')0�1&0.�2e4�)5,6.7�89.*�?./.')0�?&*/(�)'.�.=>.*/./�5g�:;<7�1.A@,*�D�C.'+@?@.(�+9)+�/&'@*A�+9.�+.'B�,?�)*�)8)'/�?,'�)00�C,*+')C+(�5g�:;<7�1.A@,*�D�C.'+@?@.(�+9)+�*.@+9.'�@+�*,'�@+(�>'@*C@>)0(�@(�>'.(.*+0g�/.5)''./7�(&(>.*/./7�

ª«¬­®̄°±�²±³́µ«¶́�·ª̧�¹º»¼½¾¿»ÀÁÁª¹À»ÂÃÁÀ¹ÄÅ¿ÀÆªÅÁ¿ª¼Æ½²ÅÇ

246



�

����������	�


��
�
��������������������������������������������������������������������
������
�����������������������
��������������������� !"�#$%&�'()*+,-..$*(/�'01(&01()� 23�456575�3289":7-()%;<)-%=�)>;)�;??@$�-%�.*&�A-%�;(�;B;%&�1C<11&*(/�D3EEFEEE�0G=)�A*@1�)>1�%1HG*%1&�<1%)*A*<;)*-(5�I;<>�)*1%�<1%)*A*1=�)-�)>1�)*1%�;.-J1�)>;)�*)�B*@@�(-)�;(&�>;=�(-)�G=1&�K1&1%;@�;??%-?%*;)1&�AG(&=�)-�?;$�;($�?1%=-(�-%�-%/;(*L;)*-(�A-%�*(A@G1(<*(/�-%�;))10?)*(/�)-�*(A@G1(<1�;(�-AA*<1%�-%�10?@-$11�-A�;($�;/1(<$F�;�010.1%�-A�7-(/%1==F�-AA*<1%�-%�10?@-$11�-A�7-(/%1==F�-%�;(�10?@-$11�-A�;�010.1%�-A�7-(/%1==�*(�<-((1<)*-(�B*)>�-.);*(*(/�;($�K1&1%;@�<-()%;<)F�/%;()�-%�;($�-)>1%�;B;%&�<-J1%1&�.$�23�456575�32895�I;<>�)*1%�0G=)�;@=-�&*=<@-=1�;($�@-..$*(/�B*)>�(-(+K1&1%;@�AG(&=�)>;)�);M1=�?@;<1�*(�<-((1<)*-(�B*)>�-.);*(*(/�;($�K1&1%;@�;B;%&5�6G<>�&*=<@-=G%1=�;%1�A-%B;%&1&�A%-0�)*1%�)-�)*1%�G?�)-�)>1�(-(+K1&1%;@�;B;%&5�� N��
��������O�������P����QRS��������TU���������������
�������
���������VWX��P������Y���������
��U�����������U������������������U���T������������������T��������������������
����VWX��P������Y���������
��U�������
�������
�������T��U������

��������
����
���
�����U��Z����X���[V��������X���������Q\]�̂�_�̀��]\abS���cU�������
����������U�����������
��U��d�Q]S�e��O��������

��
�����������
�U���������
�������T�������
�������������U��������U�������
��������������
��
���������������������������
����������������������������������
�����������������������f���������̀�����

������������������
���������������

����������
�����������f���������̀�����

���������������T��U��U���T������������O������������������U����g���������O���������������U����g���������O��������������U���������������������
������������������������U�������
�����������������������T������������������������������������O������������������������������������
�������������������QbS�R����������
���U����U���O��������

��
�����������
�U���������
�������T�������
�����������
��
���������������������������
����������������������������������
�����������������������f���������̀�����

������������������
���������������

����������
�����������f���������̀�����

���������������T��U��U�
�O�������������������
��������������������U�������
������
U�������
���������
������_��������O���[hhhi�jklmnopmqrs�tpru�vp�wsxprv�hpyyzl{|}i�l{�~n���������T��U���
���
��������
��Q\S�cU�������
������
U�������������U����U���������������U�
�������������������������������U���T������������
�����������������
��[�T���
������������]����������O�����������
���������

��
����������
������U�������
������
����
�
U������������������
���
���������������� �I7�����I�I��!����I�4!�I�I��6�K���7����'7�6�!���,�!���KI�I�',�K4��6���U���������������
�������
���������VWX�������������������P������Y���������
��U������T�������
���T��U��U������������������������������
�������������b�̀OP���b���\\\��P������Y�����U�����������
��U������T���������������������
��
�������������b�̀OP���b���\\\�������
����������U��������
��������������
����
���������
�
��������������
�����������
���
������������������������������������
���
���
��

�������������������U���
�������������
��������
������ 7I��!K!7'�!����K�7���,!'�7I��!�����I�I�I������,!7��'���7��6I��'�!���'7����U���VWX���
���
�������������
�������������������P������Y���������
��U������T�������
�����
��

���������T��U��U������������
�������
�����
������
�������������������������������TU��U�������������������U��
���������������
���������
�����

����������
�������T��U��U��W������N����������̀��
���������X���QYb�̂�_�̀���\b]����
�����Y��̀�O�P��N����]�S���� 7I��!K!7'�!����K�I�4',�I��,���I���6�'�I�I����R���
��U��
���������VWX����������
��������������U����
�
��������������������������������������������������W����
U�
��������������U������

�������������
������
�
������
��P������Y������
����������
���������������
��������
����������

�������������
����������������
����������U��
���������������U�
�̀���������T��U���

�������U�����������������
�����������
�����
��������
������
���������������������������������������������������������
��������������
���������Q����
��TU������
����������������������
���������������������S��
���Q����
��TU������
����������������������
���������������������S���������������������������������������������������
�����P������Y�����U��������
��U���������
�����������������������������U��
���������������U�
�̀��������
U��������������
����
�����������������[��
�����������������
��������U������

������������������
������U�
��������������Z����U�����U�
���������������������������
�����������������U�����U��̀��������� �

������������� �¡��¢�£�¤¥¦§̈©ª¦«¬¬�¤«¦­®¬«¤̄°ª«±�°¬ª�§±̈�°²

247



�

������������

� 	
��
�
	��
������	����
��	
��
���������
�
	������
�
���������� !� �"#$%$#$&'$�%(#�)(*$!+,'�$&)�"#()-'+!�%(#�!-"".,$!� '/-,#$)�%(#�-!$�,&�+�$�0&,+$)�1+ +$!�2�$&�!"$&),&3�%$)$# .�%-&)!�4"-#'� !$!�+� +� #$�* )$�2,+��&(&5%$)$# .�%-&)!�(#�3# &+!� #$�$6'.-)$)�%#(*�+�$�7-8��*$#,' ��'+9:�;$3,(&�<�'$#+,%,$!�+� +�,+�,!�,&�'(*"., &'$�2,+�� ..� "".,' =.$�"#(>,!,(&!�(%�+�$�7-8��*$#,' ��'+:���� 	
��
�
	��
�������		
�������
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nopqrstu�vuwxyozx�{n|�}~���������n}������}�����n���n���v��

251



����������	
��	
���

����������������������������������
	
��������	�
���

���	�	�������� �������������

�

�

� ����� !"#�$ ��� ��%&�'� (�)*�+"$!&,$�&-�./01�23�456�72338459:;<5�6=4>4?@1�>3�456�<92=466A�B9:C�456�DEFE�G67294C6=4�:B�/H;I24>:=�JDFG/K�2=H�./0�2L29H3�3;M<92=43�4:�=:=8B6H692N�6=4>4>63O�3;I5�23�N:I2N�6H;I24>:=2N�2<6=I>63�JP/03K1�>=IN;H>=<�3I5::N�H>349>I431�I529469�3I5::N31�2=H�6H;I24>:=�369Q>I6�I6=46931�2=H�4:�2�N63369�H6<966�>=34>4;4>:=3�:B�5><569�6H;I24>:=�JRS/3K1�2=H�=:=79:B>4�:9<2=>T24>:=3�JUVW3K�L5:�296�456�XYZ[\]̂_�3;M<92=4663̀E�.5636�<;>H6N>=63�277N?�4:�2NN�3;M<92=4663�:B�./01�96<29HN633�:B�L564569�96B696=I6H�5696>=�23�3;M<92=466�:9�<92=466E�a:9�7;97:363�:B�45>3�H:I;C6=41�./0�C2?�;36�456�469C3�<92=466�2=H�3;M<92=466�3?=:=?C:;3N?�B:9�>43�3;M96I>7>6=43E��.5>3�7294�:B�456�96b;634�B:9�277N>I24>:=�Jca0K1�V9:<92C�d;>H6N>=631�>3�4:�M6�;36H�>=�I:=e;=I4>:=�L>45�456���d6=692N�2=H�a>3I2N�d;>H6N>=63�2=H�2=?�277N>I24>:=�>=349;I4>:=3E�.56�F42=H29H�077N>I24>:=�F?346C�JF0FK�I:=3>343�:B�077N>I24>:=�V294�@�JVGa�f�=29924>Q6�3I56H;N63K�2=H�077N>I24>:=�V294�A�J/gI6N�8�M;H<64�3I56H;N63K�4:�M6�I:C7N646H�>=�:9H69�B:9�456�277N>I2=4�4:�M6�6N><>MN6�B:9�B;=H>=<E��a:9�277N>I2=43�36N6I46H�B:9�B;=H>=<1�2NN�<;>H6N>=63�2=H�>=349;I4>:=3�L>NN�M6�>=I:97:9246H�M?�96B696=I6�>=4:�456�U:4>I6�:B�d92=4�0L29H�JUWd0KE��hijikilmi�no�npi�qilikrs�rlt�uvwmrs�qxvtisvliw�.56�V9:<92C�d;>H6N>=63�79:Q>H6�>=B:9C24>:=�376I>B>I2NN?�96N6Q2=4�4:�45>3�<92=4�79:<92CE�.56�d6=692N���2=H�a>3I2N�d;>H6N>=63�79:Q>H6�>=B:9C24>:=�96N6Q2=4�4:�2NN�./0�<92=4�79:<92C3E�.59:;<5:;4�456�V9:<92C�d;>H6N>=631�I9:33896B696=I63�296�<>Q6=�4:�277N>I2MN6�36I4>:=3�:B�456�d6=692N�2=H�a>3I2N�d;>H6N>=63E�R4�>3�I9>4>I2N�4524�?:;�96Q>6L�2NN�96B696=I6H�36I4>:=3�:B�456�d6=692N�2=H�a>3I2N�d;>H6N>=63�L56=�796729>=<�?:;9�277N>I24>:=E������� ���@���V2338459:;<5�6=4>4?�>3�H6B>=6H�23�2�=:=8a6H692N�6=4>4?�4524�79:Q>H63�2�3;M2L29H�4:�2�3;M96I>7>6=4�4:�I299?�:;4�7294�:B�2�B6H692N�79:<92CE�JA�yac�AzzE{̀K��A���d92=466�>3�H6B>=6H�23�456�N6<2N�6=4>4?�4:�L5>I5�2�<92=4�>3�2L29H6H�2=H�4524�>3�2II:;=42MN6�4:�456�B6H692N�<:Q69=C6=4�B:9�456�;36�:B�456�B;=H3�79:Q>H6HE�.56�|Z}~��Y}X[|ZZ��H:63�=:4�>=IN;H6�2=?�36I:=H29?�96I>7>6=431�3;I5�23�3;M<92=4663�2=H�I:=492I4:93�4524�C2?�96I6>Q6�B;=H3�B9:C�2�<92=466E�JÒ�yac�{{K��O���U:=8B6H692N�6=4>4?�>3�H6B>=6H�23�2�342461�N:I2N�<:Q69=C6=41�R=H>2=�49>M61�>=34>4;4>:=�:B�5><569�6H;I24>:=1�:9�=:=79:B>4�:9<2=>T24>:=�4524�I299>63�:;4�2�B6H692N�2L29H�23�2�96I>7>6=4�:9�3;M96I>7>6=4E�JA�yac�AzzE��K��̀���F;M<92=466�>3�H6B>=6H�M?�./0�4:�M6�456�32C6�23�2�3;M96I>7>6=4�L5>I5�>3�H6B>=6H�23�2�=:=8B6H692N�6=4>4?�4524�96I6>Q63�2�3;M2L29H�B9:C�2�72338459:;<5�6=4>4?�4:�I299?�:;4�7294�:B�2�B6H692N�79:<92C��M;4�H:63�=:4�>=IN;H6�2=�>=H>Q>H;2N�4524�>3�2�M6=6B>I>29?�:B�3;I5�79:<92CE�JA�yac�AzzE�OK�F;M<92=466�>3�H6B>=6H�>=�Ò�yac�{{�23�456�N6<2N�6=4>4?�4:�L5>I5�2�3;M<92=4�>3�2L29H6H�2=H�4524�>3�2II:;=42MN6�4:�456�<92=466�B:9�456�;36�:B�456�B;=H3�79:Q>H6HE�
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Waxahachie ISD
BOARD OF TRUSTEES

Date: August 10, 2020

Subject:
Interlocal Agreement – 
City of Waxahachie

Background:

The City of Waxahachie needs available telecommunication fiber to expand 
communication services and availability. The purchase and installation of new 
fiber is cost prohibitive. Waxahachie ISD has a surplus of available 
telecommunication fiber, some of which it will not utilize or need for the 
foreseeable future. WISD’s managed service provider for technology services, 
Unified Connexions, is confident that WISD can provide available fiber access to 
the City in a manner that will neither: 1) inhibit WISD’s technology needs in any 
way, both now and in the future; nor 2) compromise the security and 
confidentiality of WISD’s information systems. The City of Waxahachie will 
compensate WISD in the amount of $100,000 to utilize the available surplus 
telecommunication fiber.

Recommendation:

Administration recommends granting authority to the Board President to execute 
an interlocal agreement with the City of Waxahachie allowing the City to utilize 
available surplus telecommunication fiber owned by WISD in exchange for 
payment in the amount $100,000.

A draft of the agreement was not able to be completed prior to completion of 
Boardbook. A draft will be provided to each trustee in advance of the board 
meeting.
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Waxahachie ISD
BOARD OF TRUSTEES

Date:  August 10, 2020

Subject:  Order of Election

Background:

With the postponement of the previously ordered May 2, 2020 Trustee Election 
to the November 3, 2020 General Election date, the board must issue an 
Amended Order of Election. The Order must include the new election date, 
changes in early voting dates and times, and changes in early voting sites. 

The governor has extended early voting by five days and will begin on October 13, 
2020. The Main Early Voting Site has been changed from the Ellis County Elections 
Office to First United Methodist Church, 505 W. Marvin. All early voting sites, 
dates, and times are listed on Exhibit A. Election Day sites are listed on Exhibit B.

Recommendation:

That the Board approve the Amended Order of Election.
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ORDER OF ELECTION Amended 

An election is hereby ordered to be held on Tuesday, November 3, 2020 for the purpose of electing:

Two trustees for a full 3-year team each

Early Voting:
Early voting by personal appearance will be conducted at the locations listed in Exhibit “A”. This election is being 
conducted as a joint election with the Ellis County Elections Department and other participating entities. The early 
voting locations are subject to change based on participating entities.

Absentee Application (Regular or Federal Postcard) for ballot by mail shall be mailed to:
Jana Onyon, Early Voting Clerk,

204 E Jefferson Street, Waxahachie, TX 75165
or faxed to 972-923-5194

or email a scanned copy of signed application to elections@co.ellis.tx.us
(If faxed or emailed, then must receive original application within 4 days)

Application for ballot by mail must be received no later than close of
business on Friday, October 23, 2020.

Election Day:
The voting locations on Election Day shall be set forth in Exhibit “B”. This election is being conducted as a joint election 
with the Ellis County Elections Department and other participating entities. The election day locations are subject to 
change based on participating entities.

 Issued this the 10th day of August, 2020.
                                                                                            ___________________________________

                                                                      Signature of Presiding Officer

ORDEN DE ELECCIÓN MODIFICADA

Por la   presente   se ordena que se llevará a cabo una elección el martes el 3 de noviembre   del 2020 con el propósito 
de:

Elegir 2 Regentes a un término de 3 años cada uno

La votación anticipada en persona se llevará a cabo en las ubicaciones enlistadas en Exhibición “A”. Esta elección se 
lleva a cabo como una elección conjunta con el Departamento de Elecciones del Condado de Ellis y otras entidades 
participantes. Las ubicaciones de votación anticipada están sujetas a cambios según las entidades participantes. 
Solicitudes de boleta por correo (Regular o Tarjeta Postal Federal) serán enviadas a:

 Jana Onyon, Secretaria de Votación Anticipada,
204 E Jefferson Street, Waxahachie, TX 75165

O por fax al número 972-923-5194
o envíe una copia escaneada de la solicitud firmada a elections@co.ellis.tx.us

(Si se envía por fax o correo electrónico, la solicitud original deberá recibirse dentro de 4 días)
La Solicitud de boleta por correo deberá recibirse a más tardar el cierre de negocio el viernes, el 23 de octubre, 2020. 

Día de la Elección:
Las ubicaciones de votación el Día de Elección serán enlistadas en Exhibición “B”. Esta elección se lleva a cabo como 
una elección conjunta con el Departamento de Elecciones del Condado de Ellis y otras entidades participantes. Las 
ubicaciones de votación anticipada están sujetas a cambios según las entidades participantes.

Emitida   este día 10 de agosto 2020
                                                                              ______________________________

Firma de Oficial262



General and Special Elections Elecciónes General y Especial

1. Main Early Voting Site ‐ First United Methodist Church

(Fidelis Hall) 505 W Marvin Ave Waxahachie, TX 75166

2. Ellis County Sub‐Courthouse (Foyer) 207 S. Sonoma Trail Ennis, TX 75119

3. Midlothian Conf. Ctr (Ballroom/Foyer) 1 Community Circle DrMidlothian, TX 76065

4. Palmer ISD Annex Bldg (Portable Bldg) 303 Bulldog Way Palmer, TX 75152

5. Grace Covenant Church (Dining Hall) 212 N Main Street Red Oak, TX 75154

6. Harvest of Praise (House of Manna Rm) 2603 S Hampton Rd Glenn Heights, TX 75154

Tuesday, October 13, 2020 through

martes, 13 de octubre de 2020 hasta

8:00 AM   ‐  5:00 PM 
8:00 AM   ‐   5:00 PM

Saturday, October 17, 2020 8:00 AM   ‐   4:00 PM
sábado, 17 de octubre de 2020 8:00 AM   ‐   4:00 PM

Monday, October 19, 2020 through 8:00 AM   ‐   6:00 PM
lunes, 19 de octubre de 2020 hasta 8:00 AM   ‐   6:00 PM

Saturday, October 24, 2020 7:00 AM   ‐   7:00 PM
sábado, 24 de octubre de 2020 7:00 AM   ‐   7:00 PM

Sunday, October 25, 2020 1:00 PM    ‐   6:00 PM
domingo, 25 de octubre de 2020 1:00 PM    ‐   6:00 PM

Monday, October 26, 2020 through 7:00 AM   ‐   7:00 PM
lunes, 26 de octubre de 2020 hasta 7:00 AM   ‐   7:00 PM

viernes, 23 de octubre de 2020

Friday, October 30, 2020
viernes, 30 de octubre de 2020

   Early Voting Vote Centers Centros de votación adelantada
The below listed Early Voting Vote Centers will be established for any qualified voter with an effective date of registration on or before 

November 3, 2020. A voter may vote at ANY of the Early Voting Vote Centers for the General and Special Elections.

Las ubicaciones para centros de votacion anticipada que se enumeran a continuación se establecerán para cualquier votante calificado con 

una fecha efectiva de registro en o antes del 03 de noviembre de 2020. Un votante puede votar en cualquiera de los lugares de votación 

anticipada para las Elecciónes General y Especial.

Early Voting Location Dates and Times: 
Ubicación, fechas, y horarios de la votación anticipada:

Friday, October 23, 2020

Friday, October 16, 2020

viernes, 16 de octubre de 2020

Ellis County, Texas Condado de Ellis, Texas

November 3, 2020 03 de noviembre de 2020

Último día para registrarse para votar en la Elecciónes General y Especial es: lunes, 05 de octubre de 2020.

Last day to register to vote for the General and Special Elections is: Monday, October 05, 2020.

Last day for the Election's Office to receive a Regular or FPCA Ballot by Mail Application (October 16th is the last day the voter can walk‐in and 

hand deliver an application) : Friday, October 23, 2020.

El Último día para que la Oficina de Elecciones reciba una solicitud regular o una solicitud de tarjeta postal federal para votar por correo (FPCA‐por 

sus siglas en inglés) es (El 16 de Octubre es el último día en que el votante puede venir en persona y entregar personalmente una solicitud): 

viernes, 23 de octubre de 2020.

Revised (Revisado) 7/29/2020   Subject to changes (sujeto a cambios)
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	I. BOARD MEETING - 5:00 P.M.
	I.A. CALL TO ORDER.
	I.A.1. Announcement in the Boardroom by presiding officer that a quorum is present, that the meeting has been duly called, and that notice of the meeting has been duly posted for time and manner required by law.
	II. CLOSED SESSION. Section 551.001 et seq. (if necessary)
	II.A. Deliberation regarding the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee, including discussing complaints,

hiring, resignation, termination, proposal for non renewal, proposal for termination,

evaluation, promotion or demotion of personnel. Gov't Code 551.074
	II.B. Deliberating the purchase, exchange, lease or value of real property. Gov't Code 551.072
	II.C. Deliberation regarding security devices, personnel deployment, or security audits. Gov't Code 551.076.
	II.D. Consulting privately with the board’s attorney concerning contemplated litigation. Gov't Code

551.071.
	II.E. Discussion regarding the duties and responsibilities of School Board members. Gov't Code

551.074.
	III. RECONVENE TO OPEN SESSION.
	III.A. Invocation and Pledges of Allegiance to the American and Texas Flags.
	IV. OPEN FORUM: Hearing of individuals or committees.
	V. HUMAN RESOURCES.
	V.A. Consideration to approve the personnel report as recommended by the superintendent that include employment, retirements, resignations, positions changes, and potential additional positions.
	V.B. Consideration with possible action to approve the 2020-2021 stipend schedule.
	V.C. Consideration with possible action to approve the 2020-2021 hiring pay schedules.
	VI. RECOGNITIONS. (No earlier than 6:00 P.M.)
	VII. REPORTS.
	VII.A. Project Manager Report.
	VII.B. First review of TASB Update 115.
	VII.C. Employee Opinion Survey.
	VII.D. 2015 Bond Issue Audit.
	VII.E. ATPE Expressed Concerns.
	VII.F. Grading Guidelines.
	VII.G. COVID-19 Updates.
	VII.H. Budget Update.
	VII.I. Special Meeting Reminder - August 31, 2020.
	VIII. CONSENT AGENDA.
	VIII.A. Consideration and approval of Minutes from previous meetings.
	VIII.B. Consideration to approve Monthly Financial Reports that include cash position, revenue reports, budget summary, tax collection report, bid report, purchase order requiring board approval, and proposed budget amendments.
	VIII.B.1. Financial Reports.
	VIII.B.2. Budget Amendments/Transfers/Purchase Order Approval.
	VIII.C. Consideration and action to approve a Memorandum of Understanding between Waxahachie ISD and Southwestern Assemblies of God University regarding the use of facilities, specifically including Lumpkins Stadium, Sheaffer Center, Hagee Communications Center and Garrison Center Pool during the 2020-2021 school year.
	VIII.D. Consideration with possible action to renew worker's compensation insurance coverage with TASB Risk Management Fund for the 2020-2021 school year.
	VIII.E. Consideration with action to ratify the letter of attestation to provide Asynchronous Instruction.
	VIII.F. Consideration with possible action to identify, declare, and authorize disposal of surplus property.
	VIII.G. Consideration with possible action to approve the 2020-2021 Dual Credit Partnership Agreement between Waxahachie High School and Navarro College.
	VIII.H. Consideration with possible action to approve an employee education incentive plan.
	VIII.I. Consent with possible action to approve K. Evans & Associates, PLLC to conduct the 2019-2020 financial audit.
	VIII.J. Consideration with possible action to renew environmental remediation liability insurance for district owned fuel tanks at transportation center for the 2020-2022 school years with Crum & Forster.
	VIII.K. Consideration with possible action to renew property/casualty, automobile liability, school board liability, and cyber liability policy with Public Educators Association of Texas for the 2020-2021 school year.
	VIII.L. Consideration with possible action to approve renewal of student athletics and activities accident insurance policy with Great American Insurance Group for the 2020-2021 school year.
	VIII.M. Consideration and possible action to ratify interlocal agreement with ESC Region 4 to purchase technology equipment as part of Operation Connectivity program.
	VIII.N. Consideration and possible action to approve an interlocal agreement with the City of Waxahachie to allow the City to utilize available surplus telecommunication fiber owned by WISD in exchange for compensation.
	VIII.O. Consideration with action to amend the May 2, 2020 Order of Election to reflect the November 3, 2020 General Election information.
	IX. ADJOURN.
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