Notice of Regular Meeting

The Board of Trustees
Celina Independent School District

A Regular Meeting of the Board of Trustees of Celina Independent School District will be held Monday,
September 17, 2012, beginning at 6:15 PM in the Celina ISD Administration Office, 205 S Colorado Dr,
Celina, TX 75009.

The subjects to be discussed or considered or upon which any formal action may be taken are listed below.
Items do not have to be taken in the same order as shown on this meeting notice. Unless removed from the
consent agenda, items identified within the consent agenda will be acted on at one time.

1. CALL TO ORDER DINNER/DISCUSSION
1.A. Discuss Agenda Items
L.A.1. Discuss Special Meeting in October Regarding Facilities
2. CALL TO ORDER & ESTABLISH QUORUM
2.A. Pledge of Allegiance
2.B. Invocation
3. OPEN FORUM
3.A. Comments from Visitors Who Wish to Address Board Members on Agenda or Non-Agenda
Topics
4. CONSENT/CONFIRMATION AGENDA ITEMS
4.A. Minutes of the August 20, 2012 Board Meeting
4.B. Monthly Cash Distributions/Cash Balance/Investment Report
4.C. Budget Amendments
5. INFORMATION/CONFIRMATION AGENDA ITEMS
5.A. ACT College Readiness Letter
5.B. End of Year Update on the Grant
5.C. Update on C-Town
5.D. TAKS/STAAR EOC Re-Test Results
6. ACTION/BRIEFING AGENDA ITEMS
6.A. Approval of Memo of Understanding for JJAEP
6.B. Discuss and Approve Substitute Calling App
6.C. Discuss and Approve a Campus Visitor Sign-In App
6.D. Discussion and Approval of Objectives for District Goals
6.E. Approve Loan Amortization Schedule
6.E.1. Consider all matters incident and related to approving and authorizing an amended
"Celina Independent School District Maintenance Tax Note, Series 2010" and amending
certain provisions of the resolution authorizing the issuance of such notes, including the
adoption of a resolution pertaining thereto.

Consider all matters incident and related to the issuance and sale of "Celina Independent
School District Maintenance Tax Note, Series 2012", including the adoption of a resolution
pertaining thereto.
6.F. Approval of a Board Member to be the Liaison to the City of Celina
7. CLOSED MEETING - Pursuant to Texas Government Code, Chapter 551, including, but not
limited to Section 551.074 - Personnel.



7.A. Personnel

8. RECONVENE - Open meeting to vote on matters considered in closed session in accordance
with the Texas Open Meetings Act, Texas Government Code, Chapter 551, to take action
necessary regarding personnel.
8.A. Action Taken on Items in Closed Session

9. ADJOURNMENT

If, during the course of the meeting, discussion of any items on the agenda should be held in a closed meeting, the

board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter
551, Subchapters D and E or Texas Government Code section 418.183(f). Before any closed meeting is convened,
the preside officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final
votes, actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]

Thursday, September 14, 2012 at 3:30 PM

For the Board of Trustees



REGULAR BOARD MEETING August 20, 2012

The Celina Independent School District’s Board of Trustees met in regular session on
Monday, August 20, 2012 at the Celina Independent School District Administration
Building, 205 S Colorado, Celina, TX 75009 in the Board Room and Room 4.
DINNER/DISCUSSION

Mr. O’Dell went over key points in the Agenda.

At 6:59 PM Board President Choc Christopher called the regular meeting of the Celina
Independent School District’s Board of Trustees to order in the Board Room of the CISD

Administration Offices. Pam Peters led the pledge and Tim Looper gave the invocation.

MEMBERS PRESENT: Choc Christopher, Chuck Hansen, Tim Looper, Pam Peters and Todd
Snyder.

MEMBERS ABSENT: Kelly Juergens and Jeff Gravley.

SCHOOL OFFICIALS & VISITORS PRESENT: Donny O’Dell, Rick DeMasters, Colette
Pledger, Lana Brooks and Penny Rathbun of the Celina Record.

OPEN FORUM: Wayne Nabors, City Councilman and liaison for the City of Celina, talked
about working together so both the City and School District are aware of changes in the
community and district.

CONSENT/CONFIRMATION AGENDA ITEMS:

Tim Looper moved and Todd Snyder seconded the motion to approve the following
consent agenda items as presented:

» Minutes of the June 28, 2012 Regular meeting, and the July 10, 2012 Special Meeting
» Monthly Cash Distributions/Cash Balance/Investment Report

Motion Carried 5-0.
INFORMATION/CONFIRMATION AGENDA ITEMS:

Principals from each campus introduced their new personnel for the 2012-2013 school
year.

A report was given by Colette Pledger on the AP exam results. Copies of her report are in
the board book.

Colette Pledger gave the board information on the AYP results, which are included in the
board book.



Mr. O’Dell gave an update on the TASA/TASB Convention to the Board.
ACTION/BRIEFING AGENDA ITEMS:

Tim Looper moved and Todd Snyder seconded the motion to accept the Campus
Improvement Plans as submitted. Motion Carried 5-0.

Chuck Hansen moved and Pam Peters seconded the motion to approve the transportation
loan with Independent Bank at an interest rate of 3%. Motion Carried 5-0.

Pam Peters moved and Tim Looper seconded the motion to approve work on the
lighting/re-wiring panel at the football field at a total cost of $13,050 including supplies to
be taken from the fund balance.

Todd Snyder moved and Chuck Hansen seconded the motion to approve the district goals
as set forth during Team of 8 Training with the addition of another goal -“Improve district
performance and student academic success as measured by local, state, and national
standards while increasing educational opportunities for all students.” Motion Carried 5-0.

Todd Snyder moved and Tim Looper seconded the motion to approve Don Gant from
DeSoto ISD as the TASB Board of Directors Representative from Region 10. Motion Carried
5-0.

At 8:28 PM Choc Christopher recessed the open session and convened the Board in
closed session pursuant to Texas Government Code Section 551-074, Personnel.

At 8:30 PM Choc Christopher recessed the closed session and reconvened the Board in
open session.

ACTION TAKEN ON ITEMS DISCUSSED IN CLOSED SESSION:

Pam Peters moved and Tim Looper seconded the motion to approve the following
professional personnel for hire:

% Tammy Reed

Motion Carried 5-0.



ADJOURNMENT:

Tim Looper moved and Todd Snyder seconded the motion to adjourn the meeting.
The motion carried 5-0.

The meeting adjourned at 8:39 PM.

Choc Christopher, President

Kelly Juergens, Secretary



Celina Independent School District
Hubbard Cash Flow Statement

Beginning Cash Balance

RECEIPTS

Interest

Payments from Hubbard TR
Total Revenue

DISBURSEMENTS
Transfers to Operating
Transers to Texpool
Total Expenditures

Net Change in Cash

Ending Cash Balance

$

@ P L

2011-2012
June, 2012 July, 2012 August, 2012

Actual Actual Actual
100,550.05 100,653.35 100,760.21
103.30 106.86 106.97
0.00 0.00 0.00
103.30 106.86 106.97
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
103.30 106.86 106.97
100,653.35 100,760.21 100,867.18



Celina Independent School District
Construction Cash Flow Statement

2012 - 2013
June, 2012 July, 2012 August, 2012
Ending Actual Actual

Beginning Cash Balance $ 128,902.11 301,681.34 287,823.13
RECEIPTS

Interest $ 283.01 317.22 303.91
Additional Revenue Trans from Operating 185,672.13 0.00 0.00
Transfers from Logic $ 0.00 0.00 0.00
Transfers from Texpool 0.00 0.00 0.00
Total Revenue $ 185,955.14 317.22 303.91
DISBURSEMENTS

Transfers to Texpool/Logic $ 0.00 0.00 0.00
Construction Payables $ -13,175.91 -14,175.43 -21,887.43
Total Expenditures $ -13,175.91 -14,175.43 -21,887.43
Net Change in Cash $ 172,779.23 -13,858.21 -21,583.52
Ending Cash Balance** $ 301,681.34 287,823.13 266,239.61
Beginning Cash Balance at Texpool $ 102.23 102.23 102.23
Deposits - Transfers In $ 0.00 0.00 0.00
Interest Earned $ 0.00 0.00 0.00
Transfers out $ 0.00 0.00 0.00
Ending Cash Balance at Texpool $ 102.23 102.23 102.23
Logic Beginning Balance $ 122.94 122.97 122.99
Deposits - Transfers In 0.00 0.00 0.00
Interest Earned $ 0.03 0.02 0.00
Transfer to checking $ 0.00 0.00 0.00
Ending Balance at Logic $ 122.97 122.99 122.99

TOTAL CASH AVAILABLE $ 301,906.54 288,048.35 266,464.83



Beginning Cash Balance

RECEIPTS
Tax Collections
Interest

Transfer from Texpool
State Revenue - IFA

Total Revenue

DISBURSEMENTS
Bond Payments

Transfers to Texpool
Total Expenditures

Net Change in Cash
Ending Cash Balance

Beginning Cash Balance at Texpool
Deposits - Transfers In/Int Sale of Bond

Interest Earned
Transfers out

Ending Cash Balance at Texpool

TOTAL CASH AVAILABLE

Celina Independent School District
Interest & Sinking Cash Flow Statement

2012 - 2013
June, 2012 July 2012 August, 2012

Actual Actual Actual
$ 2,423,213.65 2,453,109.98 2,492,441.29
$ 27,389.65 37,791.74 20,514.19
$ 2,506.68 2,628.07 413.03
$ 0.00 0.00 0.00
$ 0.00 0.00 0.00
$ 29,896.33  40,419.81 20,927.22
$ 0.00 -1,088.50 -2,260,551.90
$ 0.00 0.00 0.00
$ 0.00 -1,088.50 -2,260,551.90

29,896.33  39,331.31 -2,239,624.68
$ 2,453,109.98 2,492,441.29 252,816.61
$ 162,900.17 162,918.82 162,937.07
$ 0.00 0.00 0.00
$ 18.65 18.25 18.17
$ 0.00 0.00 0.00
$ 162,918.82 162,937.07 162,955.24
$ 2,616,028.80 2,655,378.36 415,771.85



Celina Independent School District
Operating Cash Flow Statement

Beginning Cash Balance

RECEIPTS

Tax Collections

Interest

Other Local Revenue

State Revenue - Available School
State Revenue -Foundation
State Revenue - Prior Year

State Revenue - Misc

Federal Program Revenue

Breakfast/Lunch Revenue - Local/Fed

Transfers From Texpool/Hubbard
Total Revenue

DISBURSEMENTS
Payroll Net Checks
Payroll Deductions
TRS Deposit

IRS Deposit

Total Payroll

Transfers to Texpool
Account Payable Expenditures
Total Expenditures

Net Change in Cash

Ending Cash Balance

Beginning Cash Balance at Texpool
Deposits - Transfers In

Interest Earned

Transfers out
Ending Cash Balance at Texpool

TOTAL CASH AVAILABLE

2012 - 2013
June, 2012 July, 2012 August, 2012
Actual Actual Actual
$  846,247.90 1,677,404.13 1,511,102.47
$ 62,709.06 87,574.54 46,702.31
$ 1,282.74 1,630.58 3,127.06
$ 7,448.86 56,883.90 89,075.52
$ 92,967.00 0.00 0.00
$  762,740.00 0.00 0.00
$ 0.00 991,760.00  1,145,653.00
$ 0.00 0.00 0.00
$ 317,411.16 2,732.77 161,803.84
$ 43,324.31 0.00 23,010.82
$ 1,000,000.00 0.00  2,000,000.00
$ 2,287,883.13  1,140,581.79  3,469,372.55
$ -712,852.46 -710,224.21 -720,533.89
$  -34,431.41 -32,347.49 -33,673.59
$ -194,509.38 -190,253.99 -189,892.09
$ -100,107.91 -101,231.18 -104,043.95
$ -1,041,901.16  -1,034,056.87 -1,048,143.52
$ 0.00 0.00 0.00
$ -414,825.74 -272,826.58 -550,260.16
$ -1,456,726.90 -1,306,883.45 -1,598,403.68
$ 831,156.23 -166,301.66  1,870,968.87
$ 1,677,404.13 1,511,102.47  3,382,071.34
$ 6,407,036.20 5,407,703.95  5,408,308.55
$ 0.00 0.00 0.00
$ 667.75 604.60 424.48
$ -1,000,000.00 0.00 -2,000,000.00
$ 5,407,703.95  5,408,308.55  3,408,733.03
$ 7,085108.08  6,919,411.02  6,790,804.37



Celina Independent School District

Construction Account

Beginning Cash Balance at Texpool
Deposits - Transfers In

Interest Earned

Transfers out

Ending Cash Balance at Texpool

Beginning Cash Balance at Logic
Deposits - Transfers In

Interest Earned

Transfers out

Ending Cash Balance at Logic

Beginning Cash Balance at Ind Bank
Deposits - Transfers In

Interest Earned

Transfers out

Ending Cash Balance at Ind Bank

Operating

General Operating

Beginning Cash Balance at Texpool
Deposits - Transfers In

Interest Earned

Transfers out

Ending Cash Balance at Texpool

Beginning MMA - Independent Bank-Hubbard
Deposits - Transfers In

Interest Earned

Transfers out

‘Ending MMA - Independent Bank

Beginning Cash Balance at Ind Bank
Deposits

Interest Earned

Expenditures

Ending Cash Balance at Ind Bank

Interest and Sinking

Beginning Cash Balance at Texpool
Deposits - Transfers In

Interest Earned

Transfers out

Ending Cash Balance at Texpool

Beginning Cash Balance at Ind Bank
Deposits

Interest Earned
Expenditures/Transfers Out

Ending Cash Balance at Ind Bank

Investment Statement
2012 - 2013

4 AN P H 4 A P NP

4 hH N PP

¥ Ah LB PP

¥ N h BN

July, 2012 August, 2012

June, 2012 Actual Actual
102.23 102.23 102.23
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
102.23 102.23 102.23
122.94 122.97 122.99
0.00 0.00 0.00
0.03 0.02 0.00
0.00 0.00 0.00
122.97 122.99 122.99
128,902.11 301,681.34  287,823.13
185,672.13 0.00 303.91
283.01 317.22 0.00
-13,175.91 -14,175.43  -21,887.43
301,681.34 287,823.13  266,239.61
6,407,036.20 5,407,703.95 5,408,308.55
0.00 0.00 3,466,245.49
667.75 604.60 3,127.06
-1,000,000.00 0.00 0.00
5,407,703.95 5,408,308.55 8,877,681.10
100,550.05 100,653.35 100,760.21
0.00 0.00 0.00
103.30 106.86 106.97
0.00 0.00 0.00
100,653.35 100,760.21 100,867.18
846,247.90 1,677,404.13 1,511,102.47
2,286,600.39 1,138,951.21 3,466,245.49
1,282.74 1,630.58 3,127.06
-1,456,726.90 -1,306,883.45 -1,598,403.68
1,677,404.13 1,511,102.47 3,382,071.34
162,900.17 162,918.82 162,937.07
0.00 0.00 0.00
18.65 18.25 18.17
0.00 0.00 0.00
162,918.82 162,937.07 162,955.24
2,423,213.65 2,453,109.98 2,492,441.29
27,389.65 37,791.74 20,514.19
2,506.68 2,628.07 413.03
0.00 -1,088.50 -2,260,551.90
2,453,109.98 2,492,441.29 252,816.61



This report is presented in accordance with the Texas Government Code Title 10 Section 2256.023. The below signed
hereby certify that, to the best of their knowledge on the date this report was created, Celina ISD is in compliance with
the prol\isiﬁns of Government Code 2256 and with the policies and strategies of Celina ISD.

Uree ; L /ﬂ.oéé

Donny O'Dell, Invegbtment Officer

SN Lo 57

Sarabeth McCarter, Investment Designee

RATE INFORMATION
DEPOSITORY CONTRACT WITH INDEPENDENT BANK LOCKED N 1.25% FIXED RATE FOR TWO YEARS

AUGUST, 2012
LOGIC INVESTMENT POOL

Monthly Averages
INTEREST RATE: 0.1927%
ALLOCATION FACTOR;: _0.0000528
AVERAGE MONTHLY POOL BALANCE:  2,550,913,806.29
WEIGHTED AVERAGE MATURITY: 45

BOOKVALUE  2,412,204,530.32
MARKET VALUE  2,412,368,953.31
MARKET VALUE PER SHARE: 1.000066
NUMBER OF PARTICIPANTS 440
LOGIC PORTFOLIO ASSET SUMMARY AS OFAUGUST 31, 2012
BOOK VALUE MARKET VALUE

Uninvested Balance 343.71 343.71

Accrual of Interet Income 702,331.12 702,331.12
Interest and Management Fees Payable (648,233.95) (648,233.95)
Payable for Investment Purchased (19,989,166.67) (19,989,166.67)
Receivable for Investment Sold 0.00 0.00

Repurchase Agreements 315,247,000.00 315,247,000.00
Commercial Paper 1,805,153,534.13 1,805,285,942.60
Government Securities 311,738,721.98 311,770,736.50
Total 2,412,204,530.32 2,412,368,953.31
TEXPOOL INVESTMENT POOL - August, 2012
Monthly Averages

INTEREST RATE: 0.1316%

ALLOCATION FACTOR; 0.000003598

AVERAGE MONTHLY POOL BALANCE: 14,168,998,076.57

WEIGHTED AVERAGE MATURITY: 40
BOOK VALUE 13,642,779,110.22
MARKET VALUE 13,643,559,872.95
MARKET VALUE PER SHARE: 1.00008
NUMBER OF PARTICIPANTS 2271
TEXPOOL PORTFOLIO ASSET SUMMARY AS OF August 31, 2012

BOOK VALUE MARKET VALUE

Uninvested Balance 94524 945.24

Accrual of Interet Income 8,851,455.26 8,851,455.26

Interest and Management Fees Payable (1,578,420.75) (1,578,420.75)
Payable for Investment Purchased 0.00 0.00
Receivable for Investment Sold 0.00 0.00
Repurchase Agreements  8,108,834,000.00 8,108,834,000.00

Mutual Fund Investments 0.00 0.00

Government Securities  5,426,624,750.13 5,427,416,693.20

US Treasury Bills 0.00 0.00

US Treasury Notes 100,046,380.34 100,035,200.00
Total 13,642,779,110.22 13,643,559,872.95



Date Run: 09-04-2012 10:10 AM
Cnty Dist: 043-903

Fund 181/3 ATHLETIC

5000 - RECEIPTS

5700 - REVENUE-LOCAL & INTERMED

5740 - LOCAL REVENUE

5750 - ENTERPRISING ACTIVITIES

Total REVENUE-LOCAL & INTERMED

5800 - STATE PROGRAM REVENUES

5830 - STATE REVENUES FROM STATE AGEN
Total STATE PROGRAM REVENUES

Total Revenue Local-State-Federal

Board Report
Comparison of Revenue to Budget

Program: FIN3050
Page: 1 of 11

Celina ISD FileID: C
As of August
Estimated Revenue Revenue Revenue Realized

(Budget) Realized To Date Revenue Percent

Current Balance Realized
1,000.00 -7,250.00 -7,250.00 -6,250.00 725.00%
96,500.00 -39,387.25 -40,613.52 55,886.48 42.09%
97,500.00 -46,637.25 -47,863.52 49,636.48 49.09%
354.00 -.03 -.06 353.94 .02%
354.00 -.03 -.06 353.94 .02%
97,854.00 -46,637.28 -47,863.58 49,990.42 48.91%



Date Run: 09-04-2012 10:10 AM
Cnty Dist: 043-903

Fund 181/3 ATHLETIC

Board Report
Comparison of Expenditures and Encumbrances to Budget

6000 - EXPENDITURES

36 - EXTRACURRICULAR ACTIVITIES
6100 - PAYROLL COSTS

6200 - CONTRACTED SERVICES

6300 - SUPPLIES & MATERIALS

6400 - OTHER OPERATING EXPENSES
6600 - CPTL OUTLY LAND BLDG & EQUIP
Total Function36 EXTRACURRICULAR

52

SECURITY & MONITORING

6200 - CONTRACTED SERVICES
Total Function52 SECURITY & MONITORING
Total Expenditures

Program: FIN3050
Page: 2 of 11

Celina ISD FileID: C
As of August
Encumbrance Expenditure Current Percent
Budget YTD YTD Expenditure Balance Expended

-6,921.00 .00 .06 .03 -6,920.94 .00%
-48,700.00 125.00 753.48 753.48 -47,821.52 1.55%
-82,540.00 15,746.36 4,707.21 748.32 -62,086.43 5.70%
-70,875.00 805.60 25,603.07 2,178.75 -44,466.33 36.12%
-2,500.00 .00 .00 .00 -2,500.00 -.00%
-211,536.00 16,676.96 31,063.82 3,680.58 -163,795.22 14.68%
-14,400.00 .00 .00 .00 -14,400.00 -.00%
-14,400.00 .00 .00 .00 -14,400.00 -.00%
-225,936.00 16,676.96 31,063.82 3,680.58 -178,195.22 13.75%



Date Run: 09-04-2012 10:10 AM
Cnty Dist: 043-903

Fund 191/3 M & O FUND BALANCE - HUBBARD

5000 - RECEIPTS

5700 - REVENUE-LOCAL & INTERMED
5740 - LOCAL REVENUE

Total REVENUE-LOCAL & INTERMED
Total Revenue Local-State-Federal

Board Report Program: FIN3050

Comparison of Revenue to Budget Page: 3 of 11
Celina ISD FileID: C
As of August
Estimated Revenue Revenue Revenue Realized

(Budget) Realized To Date Revenue Percent

Current Balance Realized
100,600.00 -106.97 -213.83 100,386.17 21%
100,600.00 -106.97 -213.83 100,386.17 21%

100,600.00 -106.97 -213.83 100,386.17

21%



Date Run: 09-04-2012 10:10 AM
Cnty Dist: 043-903

Board Report

Comparison of Expenditures and Encumbrances to Budget

Program: FIN3050
Page: 4 of 11

Celina ISD FileID: C
Fund 191/3 M & O FUND BALANCE - HUBBARD As of August
Encumbrance Expenditure Current Percent
Budget YTD YTD Expenditure Balance Expended
8000 - TRANSFERS OUT
00 - MISCELLANEOUS
8900 - FLOW THROUGH -200,000.00 .00 .00 .00 -200,000.00 -.00%
Total Function00 MISCELLANEOUS -200,000.00 .00 .00 .00 -200,000.00 -.00%
Total Expenditures -200,000.00 .00 .00 .00 -200,000.00 -.00%



Date Run: 09-04-2012 10:10 AM
Cnty Dist: 043-903

Fund 199/3 GENERAL OPERATING

5000 - RECEIPTS

5700 - REVENUE-LOCAL & INTERMED
5710 - LOCAL REAL-PROPERTY TAXES
5730 - TUITION & FEES

5740 - LOCAL REVENUE

Total REVENUE-LOCAL & INTERMED
5800 - STATE PROGRAM REVENUES
5810 - PER CAPITA-FOUNDATION REV
5830 - STATE REVENUES FROM STATE AGEN
Total STATE PROGRAM REVENUES
5900 - FEDERAL PROGRAM REVENUES
5940 - OBJECT GROUP DESCRIPTION
Total FEDERAL PROGRAM REVENUES
7000 - OBJECT GROUP DESCRIPTION
7900 - FLOW THROUGH

7910 - FLOW THROUGH IN

Total FLOW THROUGH

Total Revenue Local-State-Federal

Board Report
Comparison of Revenue to Budget

Program: FIN3050
Page: 5 of 11

Celina ISD FileID: C
As of August
Estimated Revenue Revenue Revenue Realized

(Budget) Realized To Date Revenue Percent

Current Balance Realized
7,205,400.00 -46,702.31 -134,276.85 7,071,123.15 1.86%
15,000.00 -2,400.00 -2,400.00 12,600.00 16.00%
106,000.00 -36,135.64 -64,960.13 41,039.87 61.28%
7,326,400.00 -85,237.95 -201,636.98 7,124,763.02 2.75%
7,208,813.00 .00 -991,760.00 6,217,053.00 13.76%
617,221.00 -49,838.59 -97,837.04 519,383.96 15.85%
7,826,034.00 -49,838.59 -1,089,597.04 6,736,436.96 13.92%
31,424.00 .00 -28,378.64 3,045.36 90.31%
31,424.00 .00 -28,378.64 3,045.36 90.31%
449,477.00 .00 .00 449,477.00 .00%
449,477.00 .00 .00 449,477.00 .00%
15,633,335.00 -135,076.54 -1,319,612.66 14,313,722.34 8.44%



Date Run: 09-04-2012 10:10 AM
Cnty Dist: 043-903

Fund 199/3 GENERAL OPERATING

6000

6100
6200
6300
6400
6600
Total

6100
6200
6300
6400
6600
Total

6100
6300
6400
Total
21

6100
Total
23

6100
6200
6300
6400
6600
Total
31

6100
6200
6300
6400
6600
Total
33

6100
6200
6300
6400
6600
Total
34

6100
6200
6300
6400
6600

- EXPENDITURES

- INSTRUCTION

- PAYROLL COSTS

- CONTRACTED SERVICES

- SUPPLIES & MATERIALS

- OTHER OPERATING EXPENSES

- CPTL OUTLY LAND BLDG & EQUIP
Function11 INSTRUCTION

- INSTR. RESOURCES & MEDIA SERV.
- PAYROLL COSTS

- CONTRACTED SERVICES

- SUPPLIES & MATERIALS

- OTHER OPERATING EXPENSES

- CPTL OUTLY LAND BLDG & EQUIP
Function12 INSTR. RESOURCES & MEDIA
- CURRICULUM & STAFF DEVELOPMENT
- PAYROLL COSTS

- SUPPLIES & MATERIALS

- OTHER OPERATING EXPENSES
Function13 CURRICULUM & STAFF

- INSTRUCTIONAL LEADERSHIP

- PAYROLL COSTS

Function21 INSTRUCTIONAL

- SCHOOL ADMINISTRATION

- PAYROLL COSTS

- CONTRACTED SERVICES

- SUPPLIES & MATERIALS

- OTHER OPERATING EXPENSES

- CPTL OUTLY LAND BLDG & EQUIP
Function23 SCHOOL ADMINISTRATION
- GUIDANCE AND COUNSELING SVS
- PAYROLL COSTS

- CONTRACTED SERVICES

- SUPPLIES & MATERIALS

- OTHER OPERATING EXPENSES

- CPTL OUTLY LAND BLDG & EQUIP
Function31 GUIDANCE AND

- HEALTH SERVICES

- PAYROLL COSTS

- CONTRACTED SERVICES

- SUPPLIES & MATERIALS

- OTHER OPERATING EXPENSES

- CPTL OUTLY LAND BLDG & EQUIP
Function33 HEALTH SERVICES

- PUPIL TRANSPORTATION-REGULAR
- PAYROLL COSTS

- CONTRACTED SERVICES

- SUPPLIES & MATERIALS

- OTHER OPERATING EXPENSES

- CPTL OUTLY LAND BLDG & EQUIP

Board Report

Comparison of Expenditures and Encumbrances to Budget

Program: FIN3050
Page: 6 of 11

Celina ISD FileID: C
As of August
Encumbrance Expenditure Current Percent

Budget YTD YTD Expenditure Balance Expended
-7,955,768.00 .00 115,037.45 60,489.34 -7,840,730.55 1.45%
-110,302.00 .00 10,819.70 5,5654.56 -99,482.30 9.81%
-249,679.00 23,811.15 48,042.89 46,242.25 -177,824.96 19.24%
-34,484.00 451.25 4,510.83 482.02 -29,521.92 13.08%
-8,920.00 1,025.86 610.87 610.87 -7,283.27 6.85%
-8,359,153.00 25,288.26 179,021.74 113,379.04 -8,154,843.00 2.14%
-140,585.00 .00 15,139.83 7,658.86 -125,445.17 10.77%
-5,460.00 .00 .00 .00 -5,460.00 -.00%
-7,115.00 549.62 274.47 136.97 -6,290.91 3.86%
-7,703.00 .00 .00 .00 -7,703.00 -.00%
-19,787.00 103.76 1,452.31 1,452.31 -18,230.93 7.34%
-180,650.00 653.38 16,866.61 9,248.14 -163,130.01 9.34%
-138,637.00 .00 22,848.79 7,616.64 -115,788.21 16.48%
-14,400.00 1,346.61 1,992.39 1,934.13 -11,061.00 13.84%
-4,300.00 96.00 605.55 355.55 -3,598.45 14.08%
-157,337.00 1,442.61 25,446.73 9,906.32 -130,447.66 16.17%
-57,250.00 .00 9,166.33 4,583.15 -48,083.67 16.01%
-57,250.00 .00 9,166.33 4,583.15 -48,083.67 16.01%
-1,114,974.00 .00 167,952.50 92,921.40 -947,021.50 15.06%
-1,213.00 .00 414.00 315.00 -799.00 34.13%
-5,375.00 76.02 1,089.09 774.34 -4,209.89 20.26%
-11,799.00 .00 400.00 400.00 -11,399.00 3.39%
-1,900.00 928.00 .00 .00 -972.00 -.00%
-1,135,261.00 1,004.02 169,855.59 94,410.74 -964,401.39 14.96%
-317,268.00 .00 48,325.70 26,442.83 -268,942.30 15.23%
-6,933.00 .00 100.00 100.00 -6,833.00 1.44%
-10,178.00 233.83 209.95 209.95 -9,734.22 2.06%
-4,058.00 51.17 100.00 100.00 -3,906.83 2.46%
-300.00 .00 .00 .00 -300.00 -.00%
-338,737.00 285.00 48,735.65 26,852.78 -289,716.35 14.39%
-148,976.00 .00 1,505.17 752.65 -147,470.83 1.01%
-342.00 .00 .00 .00 -342.00 -.00%
-3,580.00 1,294.00 .00 .00 -2,286.00 -.00%
-2,470.00 .00 .00 .00 -2,470.00 -.00%
-1,046.00 .00 .00 .00 -1,046.00 -.00%
-156,414.00 1,294.00 1,505.17 752.65 -153,614.83 .96%
-528,667.00 .00 38,535.71 19,267.38 -490,131.29 7.29%
-12,050.00 1,110.00 6,647.65 262.00 -4,292.35 55.17%
-166,730.00 2,024.08 12,858.61 8,941.41 -151,847.31 7.71%
-20,000.00 .00 .00 .00 -20,000.00 -.00%
-249,477.00 .00 247,807.00 247,807.00 -1,670.00 99.33%



Date Run: 09-04-2012 10:10 AM
Cnty Dist: 043-903

Fund 199/3 GENERAL OPERATING

6000 - EXPENDITURES

34 - PUPIL TRANSPORTATION-REGULAR
Total Function34 PUPIL TRANSPORTATION-
36 - EXTRACURRICULAR ACTIVITIES
6100 - PAYROLL COSTS

6200 - CONTRACTED SERVICES

6300 - SUPPLIES & MATERIALS

6400 - OTHER OPERATING EXPENSES
6600 - CPTL OUTLY LAND BLDG & EQUIP
Total Function36 EXTRACURRICULAR

41 - GENERAL ADMINISTRATION

6100 - PAYROLL COSTS

6200 - CONTRACTED SERVICES

6300 - SUPPLIES & MATERIALS

6400 - OTHER OPERATING EXPENSES
6600 - CPTL OUTLY LAND BLDG & EQUIP
Total Function41 GENERAL ADMINISTRATION
51 - PLANT MAINTENANCE & OPERATION
6100 - PAYROLL COSTS

6200 - CONTRACTED SERVICES

6300 - SUPPLIES & MATERIALS

6400 - OTHER OPERATING EXPENSES
Total Function51 PLANT MAINTENANCE &
52 - SECURITY & MONITORING

6100 - PAYROLL COSTS

6200 - CONTRACTED SERVICES

Total Function52 SECURITY & MONITORING
53 - DATA PROCESSING SERVICES
6100 - PAYROLL COSTS

6200 - CONTRACTED SERVICES

6300 - SUPPLIES & MATERIALS

6400 - OTHER OPERATING EXPENSES
Total Function53 DATA PROCESSING

71 - DEBT SERVICE

6500 - DEBT SERVICE

Total Function71 DEBT SERVICE

93 - PAYMENT TO FISICAL AGENT

6400 - OTHER OPERATING EXPENSES
Total Function93 PAYMENT TO FISICAL AGENT
99 - OTHER GOVERNMENTAL CHARGES
6200 - CONTRACTED SERVICES

Total Function99 OTHER GOVERNMENTAL
Total Expenditures

Board Report
Comparison of Expenditures and Encumbrances to Budget

Program: FIN3050
Page: 7 of 11

Celina ISD FileID: C
As of August
Encumbrance Expenditure Current Percent
Budget YTD YTD Expenditure Balance Expended
-976,924.00 3,134.08 305,848.97 276,277.79 -667,940.95 31.31%
-581,222.00 .00 34,548.63 28,773.33 -546,673.37 5.94%
-38,000.00 .00 37,690.56 28,631.94 -309.44 99.19%
-12,715.00 818.25 42.00 28.75 -11,854.75 .33%
-35,764.00 32.75 12,910.00 7,800.00 -22,821.25 36.10%
-3,000.00 .00 .00 .00 -3,000.00 -.00%
-670,701.00 851.00 85,191.19 60,234.02 -584,658.81 12.70%
-435,600.00 .00 61,479.99 31,074.11 -374,120.01 14.11%
-81,125.00 .00 3,546.89 1,996.92 -77,578.11 4.37%
-15,125.00 .00 1,616.69 1,433.57 -13,508.31 10.69%
-54,725.00 .00 3,332.20 283.20 -51,392.80 6.09%
-2,080.00 .00 288.00 288.00 -1,792.00 13.85%
-588,655.00 .00 70,263.77 35,075.80 -518,391.23 11.94%
-920,017.00 .00 143,131.30 71,233.90 -776,885.70 15.56%
-937,404.00 6,150.00 174,677.78 104,308.17 -756,576.22 18.63%
-187,650.00 7,592.68 41,082.74 32,250.95 -138,974.58 21.89%
-77,900.00 .00 125.00 125.00 -77,775.00 .16%
-2,122,971.00 13,742.68 359,016.82 207,918.02 -1,750,211.50 16.91%
-4,000.00 .00 .00 .00 -4,000.00 -.00%
-10,023.00 .00 315.00 .00 -9,708.00 3.14%
-14,023.00 .00 315.00 .00 -13,708.00 2.25%
-204,386.00 .00 25,754.76 12,877.38 -178,631.24 12.60%
-118,328.00 3,000.00 7,752.52 5,452.52 -107,575.48 6.55%
-8,594.00 .00 137.75 137.75 -8,456.25 1.60%
-11,000.00 .00 .00 .00 -11,000.00 -.00%
-342,308.00 3,000.00 33,645.03 18,467.65 -305,662.97 9.83%
-233,480.00 .00 58,369.73 58,369.73 -175,110.27 25.00%
-233,480.00 .00 58,369.73 58,369.73 -175,110.27 25.00%
-387,500.00 .00 .00 .00 -387,500.00 -.00%
-387,500.00 .00 .00 .00 -387,500.00 -.00%
-66,000.00 .00 .00 .00 -66,000.00 -.00%
-66,000.00 .00 .00 .00 -66,000.00 -.00%
-15,787,364.00 50,695.03 1,363,248.33 915,475.83 -14,373,420.64 8.64%



Date Run: 09-04-2012 10:10 AM
Cnty Dist: 043-903

Fund 240/3 NAT'L SCHOOL BREAKFAST & LUNCH

5000 - RECEIPTS

5700 - REVENUE-LOCAL & INTERMED
5750 - ENTERPRISING ACTIVITIES

Total REVENUE-LOCAL & INTERMED
5800 - STATE PROGRAM REVENUES
5820 - STATE REVENUE DISTRIB. BY TEA
5830 - STATE REVENUES FROM STATE AGEN
Total STATE PROGRAM REVENUES

5900 - FEDERAL PROGRAM REVENUES
5920 - FEDERAL REVENUE

Total FEDERAL PROGRAM REVENUES
Total Revenue Local-State-Federal

Board Report
Comparison of Revenue to Budget

Program: FIN3050
Page: 8 of 11

Celina ISD FileID: C
As of August
Estimated Revenue Revenue Revenue Realized

(Budget) Realized To Date Revenue Percent

Current Balance Realized
430,002.00 -22,860.82 -22,867.00 407,135.00 5.32%
430,002.00 -22,860.82 -22,867.00 407,135.00 5.32%
4,000.00 .00 .00 4,000.00 .00%
14,660.00 -1,217.40 -2,352.82 12,307.18 16.05%
18,660.00 -1,217.40 -2,352.82 16,307.18 12.61%
385,000.00 .00 .00 385,000.00 .00%
385,000.00 .00 .00 385,000.00 .00%
833,662.00 -24,078.22 -25,219.82 808,442.18 3.03%



Date Run: 09-04-2012 10:10 AM
Cnty Dist: 043-903

Board Report
Comparison of Expenditures and Encumbrances to Budget

Program: FIN3050
Page: 9 of 11

Celina ISD FileID: C
Fund 240/3 NAT'L SCHOOL BREAKFAST & LUNCH As of August
Encumbrance Expenditure Current Percent
Budget YTD Expenditure Balance Expended
6000 - EXPENDITURES
35 - FOOD SERVICES
6100 - PAYROLL COSTS -334,712.00 .00 12,216.34 6,843.27 -322,495.66 3.65%
6200 - CONTRACTED SERVICES -71,350.00 .00 997.00 997.00 -70,353.00 1.40%
6300 - SUPPLIES & MATERIALS -397,600.00 .00 783.55 783.55 -396,816.45 .20%
6400 - OTHER OPERATING EXPENSES -10,000.00 .00 63.27 .00 -9,936.73 .63%
6600 - CPTL OUTLY LAND BLDG & EQUIP -20,000.00 .00 .00 .00 -20,000.00 -.00%
Total Function35 FOOD SERVICES -833,662.00 .00 14,060.16 8,623.82 -819,601.84 1.69%
Total Expenditures -833,662.00 .00 14,060.16 8,623.82 -819,601.84 1.69%



Date Run: 09-04-2012 10:10 AM
Cnty Dist: 043-903

Fund 599/3 DEBT SERVICE FUNDS

5000 - RECEIPTS

5700 - REVENUE-LOCAL & INTERMED
5710 - LOCAL REAL-PROPERTY TAXES
5740 - LOCAL REVENUE

Total REVENUE-LOCAL & INTERMED
5800 - STATE PROGRAM REVENUES
5820 - STATE REVENUE DISTRIB. BY TEA
Total STATE PROGRAM REVENUES

Total Revenue Local-State-Federal

Board Report Program: FIN3050
Comparison of Revenue to Budget Page: 10 of 11
Celina ISD FileID: C
As of August
Estimated Revenue Revenue Revenue Realized
(Budget) Realized To Date Revenue Percent
Current Balance Realized
3,154,131.00 -20,514.19 -58,305.93 3,095,825.07 1.85%
15,000.00 -431.20 -3,077.52 11,922.48 20.52%
3,169,131.00 -20,945.39 -61,383.45 3,107,747.55 1.94%
160,953.00 .00 .00 160,953.00 .00%
160,953.00 .00 .00 160,953.00 .00%

3,330,084.00 -20,945.39 -61,383.45 3,268,700.55 1.84%



Date Run: 09-04-2012 10:10 AM Board Report Program: FIN3050

Cnty Dist: 043-903 Comparison of Expenditures and Encumbrances to Budget Page: 11 of 11
Celina ISD FileID: C
Fund 599/3 DEBT SERVICE FUNDS As of August
Encumbrance Expenditure Current Percent
Budget YTD YTD Expenditure Balance Expended
6000 - EXPENDITURES
71 - DEBT SERVICE
6500 - DEBT SERVICE -3,530,742.00 .00 2,261,640.40 2,260,551.90 -1,269,101.60 64.06%
Total Function71 DEBT SERVICE -3,530,742.00 .00 2,261,640.40 2,260,551.90 -1,269,101.60 64.06%

Total Expenditures -3,530,742.00 .00 2,261,640.40 2,260,551.90 -1,269,101.60 64.06%



Date Run: 09-04-2012 10:10 AM
Cnty Dist: 043-903

Board Report
Recap Comparison of Revenue to Budget

Program: FIN3050
Page: 1 of 2

Celina ISD FileID: C
As of August
EstimatedRevenue Revenue Revenue Realized
(Budget) Realized To Date Revenue Percent
Current Balance Realized
181/3 ATHLETIC 97,854.00 -46,637.28 -47,863.58 49,990.42 48.91%
191/3 M & O FUND BALANCE - HUBBARD 100,600.00 -106.97 -213.83 100,386.17 21%
199 /3 GENERAL OPERATING 15,633,335.00 -135,076.54 -1,319,612.66 14,313,722.34 8.44%
240 /3 NAT'L SCHOOL BREAKFAST & LUNCH 833,662.00 -24,078.22 -25,219.82 808,442.18 3.03%
599 /3 DEBT SERVICE FUNDS 3,330,084.00 -20,945.39 -61,383.45 3,268,700.55 1.84%
Grand Total Revenues 19,546,058.00 -226,844.40 -1,454,293.34 18,091,764.66 7.44%
7000 449,477.00 .00 .00 449,477.00 .00%



Date Run: 09-04-2012 10:10 AM
Cnty Dist: 043-903

181/3
191/3
199/3
240/3
599 /3

ATHLETIC
M & O FUND BALANCE - HUBBARD
GENERAL OPERATING
NAT'L SCHOOL BREAKFAST & LUNCH
DEBT SERVICE FUNDS

Grand Total Expenditures

8000

End of Report

Board Report

Recap Comparison of Expenditures and Encumbrances to Budget

Program: FIN3050
Page: 2 of 2

Celina ISD FileID: C
As of August
Encumbrance Expenditure Current

Budget YTD YTD Expenditure Balance
-225,936.00 16,676.96 31,063.82 3,680.58 -178,195.22
-200,000.00 .00 .00 .00 -200,000.00
-15,787,364.00 50,695.03 1,363,248.33 915,475.83 -14,373,420.64
-833,662.00 .00 14,060.16 8,623.82 -819,601.84
-3,530,742.00 .00 2,261,640.40 2,260,551.90 -1,269,101.60
-20,377,704.00 67,371.99 3,670,012.71 3,188,332.13 -16,640,319.30
-200,000.00 .00 .00 .00 -200,000.00

Percent

Expended
13.75%

-.00%
8.64%
1.69%

64.06%
18.01%

-.00%



CELINA INDEPENDENT SCHOOL DISTRICT

BUDGET AMENDMENTS
BA0806[ 199 | 51 | 6249 ] 01 | 999 |399000|STADIUM LIGHT REPAIRS 6,150.00
199 | 51 | 6319 [ 01 | 999 |399000{STADIUM LIGHT REPAIRS 6,900.00
199 ] 00 | 3600 | OO | 000 |300000{BUDGET BALANCER 13,050.00
TO BUDGET FOR STADIUM LIGHT REPAIRS
BA0901]| 181 | 00 [ 5744 [ 00 | 000 |300000{DONATIONS/BEQUESTS 7,250.00
181 | 36 | 6399 [ 41 | 001 |391000{HS FOOTBALL SUPPLIES 7,250.00

BUDGET FOR QB DONATION FOR FBALL END ZONE CAMERA

BAO903[ 199 [ 11 [ 6399 | 15 | 001 |322000|BROADCAST JOURNALISM SUPPLIH 1,500.00

199 | 36 | 6399 [ 15 | 001 |322000{BCAST JOURNALISM TRAVEL 1,500.00
TO REALLOACATE BROADCAST JOURNALISM SUPPLIES TO STUDENT TRAVEL

Total 21,800.00 21,800.00

Requested by: Approved By: Board Approved:

Sarabeth McCarter Donald O'Dell







JUVENILE PROBATION DEPARTMENT

4690 Community Ave.

T McKinney, Texas 75071

COLLIN COUNTY ey Texas 75071
Metro (972) 424-1460 Ext. 6470

August 13,2012
Collin County Superintendents:

Enclosed please find the Collin County Memorandum of Understanding for the 2012-2013 school year.
In consideration of the budget constraints there has been no increase in tuition for the current school
year. The legislated change from serious and persistent misbehavior to only serious is included in the
2012-2013 memorandum of understanding. Our yearly superintendents meeting will take place on
September 17, 2011 at 10:00 am at the JJAEP building. Our address is 4690 Community Ave, McKinney,
Texas 75071. | hope to see you there. Please feel free to contact me in the meantime at 972 548-6459.
Thank-you

Sincerely,

Collin County JJAEP



4690 Community Ave
McKinney, Texas 75071

2012-2013

Merﬁomﬁduh of
Understanding

Collin County Juvenile Probation
Juvenile Justice Alternative Education Program



This Memorandum of understanding (“MOU”") is entered into pursuant to
Chapter 37 of the Texas Education Code and the Texas Interlocal Cooperation Act, Texas
Government Code, Chapter 791 by and between the Collin County Juvenile Probation
Juvenile Justice Alternative Education Program (“JJAEP”) as the agent for the Juvenile Board
of Collin County Texas (“Juvenile Board”), and the Independent School Districts of Collin
County (i.e. McKinney ISD, Plano ISD, Allen I1SD, Anna ISD, Blue Ridge 1SD, Celina ISD,
Community ISD, Farmersville ISD, Frisco 1SD, Lovejoy ISD, Melissa ISD, Princeton 1SD,
Prosper ISD, Royse City ISD, Wylie ISD) (“ISDs”).

WHEREAS Collin County has a population greater than 180,000 and the Juvenile Board has
been mandated by Education Code Section 37.011 to develop a Juvenile Justice Alternative
Education Program (“JJAEP”) subject to the approval of the Texas Juvenile Probation
Commission (“TJPC”); and,

WHEREAS the ISDs are located in whole or in part within Collin County; and

WHEREAS the ISDs have been mandated by Texas Education Code Sec. 37.007 (a), (d), and
(e) to expel students for mandatory offenses; and,

WHEREAS the ISDs have the discretion to expel students under Education Code Sec.37.007
(b), (c); and,

WHEREAS the ISDs have the discretion to expel students under Education Code Section
37.0081A through Section 37.0081V; and,

WHEREAS the State of Texas has determined that public school students that engage in
conduct that endangers the school population should be removed from the regular school
setting and educated in a separate setting in order for the school districts to fulfill their
primary mission of educating Texas youth; and

WHEREAS the parties hereto agree that the JJAEP is a cooperative effort between the
educational community and the juvenile justice system with primary goals of the program
being education and rehabilitation of juvenile offenders;

NOW THEREFORE THE PARTIES AGREE THAT:

L ADMINISTRATION OF COLLIN COUNTY JUVENILE PROBATION
JJAEP

Collin County JJAEP shall administer the educational portion of the JJAEP program;
shall maintain all educational records applicable to the ISDs with regard to the status and the
ultimate disposition of each student assigned to the JJAEP and shall provide the necessary
curriculum, including but not limited to bilingual services, in accordance with the Texas
Education Code as it exists or may be amended, and; other such responsibilities normally
associated with the administration of educational services. McKinney ISD shall provide
curriculum, teachers and other personnel through a separate Interlocal Agreement. Such
personnel will remain employees of McKinney ISD, and their duties and responsibilities are
as described in such Interlocal Agreement. All personnel providing services in the JJAEP
program will strive to provide an educational program for the students at the JJAEP that meet
high academic standards.

Collin County shall serve as Fiscal Agent and shall collect and disburse funds applicable
to educational services; shall be responsible for educational personnel serving the JJAEP
program; shall maintain all educational records applicable to the program and shall
correspond with each student’s home district with regard to the status of each assigned
student; and shall oversee the delivery of all necessary curriculums.



The expenses for the educational program shall be covered by those funds received in
compliance with this section. Each district that has a student that receives services from the
JJAEP under a discretionary placement in accordance with Tex. Educ. Code §37.0081 for
conduct defined as a felony under Title V of the Texas Penal Code, other than students that
received individualized services or those that are classified as “special populations” in Section
6 below, will be billed at the end of the JJAEP school year by Collin County in the amount of
eighty dollars ($80.00) per day for all days assigned to the JJAEP starting on the date of
enrollment. Each district that has a student that receives services from the JJAEP under any
other discretionary placement, other than students that received individualized services or
those that are classified as “special populations” or students who have engaged in “serious” or
“persistent” misbehavior while in an ISD’s alternative education program (see 6.4 and 2.7
below for daily rates applying to such students), will be billed at the end of the JJAEP school
year by Collin County in the amount of one hundred seven dollars ($107.00) per day for all
days assigned to the JJAEP starting on the date of enrollment. JJAEP will accept all
mandatory and discretionary JJAEP placements for the period ordered by the sending 1SD,
subject to paragraph 2.3 herein. Any surplus funds existing at the conclusion of a school year
will be utilized to the benefit of the JJAEP and the ISDs’ students. The due date for payment
of all invoices to ISDs, and the interest on late payments, shall be as provided by Tex. Gov’t.
Code Ch. 2251.

The Juvenile Board shall provide personnel in the form of a JJAEP Coordinator, as the
Administrator of Record with the Texas Juvenile Probation Commission, who will conduct
day-to-day administration duties; school resource officers/caseworkers and juvenile probation
officers to assure compliance with school district rules and regulations and the terms of each
student’s probation, under the direction of the Director of Juvenile Probation Services. The
JJAEP shall conform to the standards and guidelines of the Texas Juvenile Probation
Commission. Furthermore, the JJAEP personnel shall be responsible for, and maintain, all
reports, data, assessments, etc. necessary to permit and allow compliance, as necessary where
necessary, with the Texas Education Code, including, but not limited to, Chapters 39 and 42
of the Texas Education Code.

11 STUDENT PLACEMENT, DUE PROCESS, AND TERM _OF
PLACEMENT

2.1 The parties to this MOU acknowledge that Texas Education Code Sec. 37.011(a)
requires that every expelled student in a county with a population of 180,000 or
greater who is not detained or receiving treatment under an order of the juvenile
court must be enrolled in an educational program. It is therefore the intent of the
JJAEP to provide educational services to all expelled students of Collin County.

2.2 Students who are expelled from the school district setting will be afforded due
process within the respective 1SD as provided by school district policy and federal
and state law. If, during the period of expulsion, a student engages in additional
conduct for which placement in a DAEP or expulsion is required or permitted,
additional proceedings may be conducted, and the principal, another appropriate
administrator, or the Board may issue an additional disciplinary order as a result of
those proceedings. JJAEP will work with the respective ISD to determine the
location for due process in this instance. Additional days of removal ordered for
subsequent conduct while in the JJAEP will be served following completion of the
student’s initial placement in JJAEP. Discipline will not run concurrently. All
expelled students, both mandatory and discretionary, shall, if not already on order of
diversion, be placed on a deferred prosecution agreement or referred to Family
Services Division of the Collin County District Attorney’s Office, for at least the
length of their stay at the JJAEP program.

2.3 In order to avoid undue disruption of the educational process, each ISD shall notify
the JJAEP of their intent to schedule an expulsion hearing. If this hearing results in
an expulsion, then notification in writing should be provided to the JJAEP as soon as
the expulsion hearing of a regular education student has concluded. In assigning a

3



term of expulsion, the expelling ISD shall assign a term of not less than thirty (30)
school days. Administrators of the ISD and JJAEP may agree on deviations from the
minimum and maximum length of stay or placement on a case-by-case basis. A term
of removal shall require successful completion of the assigned term. A successful
school day is determined by the appropriate administrator at the JJAEP giving
consideration to factors including but not limited to attendance, behavior, and
academics. Upon the student meeting all expulsion and Court requirements or the
JJAEP receiving official documentation that the off campus Title 5 felony charges
leading to the expulsion have been dismissed or reduced to a misdemeanor offense,
the student’s enrollment will be transferred to the district of residence.

2.4 If the student is expelled under any mandatory or Title 5 felony expulsion provision,

the referral to the JJAEP REQUIRES a law enforcement report, including but not
limited to an arrest report, an at-large charge, an arrest warrant, and/or notice under
Article 15.27 of the Code of Criminal Procedure. If a student is removed to JJAEP
under the registered sex offender provision, the referral to JJAEP requires official
documentation of this registration.

2.5 All expulsions referred to the JJAEP require the sharing of records. For this reason,

2.6

the ISDs designate the JJAEP as a school official with a legitimate educational
interest in the educational records of students assigned to the JJAEP. Similarly,
JJAEP designates the ISDs as school officials with a legitimate educational interest
in the educational records of their respective students. Confidentiality of the records
maintained by the ISDs and JJAEP will be maintained in accordance with the Family
Education Rights and Privacy Act and will only be disclosed and/or discussed with
school officials who have a legitimate educational interest in the records.

The expulsion order, when forwarded to the JJAEP, should have attached: family
contact information, withdrawal grades, most recent report card, prior TAKS scores,
transcript, and immunization records. If the expulsion is for serious/persistent
misbehavior, JJAEP will require the discipline records that constitute the behavior
for which that student was expelled. When applicable, special education records that
include the most recent ARD, IEP, and manifestation determination are required.

2.7 Each ISD in Collin County that chooses to expel a student from the ISD for serious or

persistent misbehavior under Texas Education Code Sec. 37.007(c) shall adopt the
definitions of “serious” and “persistent” misbehavior in 2.8 below in its own student
code of conduct. This may result in expulsion from the districts alternative education
program. The student may be subject to expulsion for serious or persistent
misbehavior only if the student is already in a school district alternative education
program, and engages in, or continues to engage in the serious and persistent
misbehavior that violates the district’s student code of conduct. Those students
expelled under Texas Education Code Sec. 37.007(c), classified as “serious” will be
billed at the end of the year by Collin County in the amount of one hundred fifteen
dollars ($115.00) per day for all days assigned to the JJAEP starting on the date of
enroliment

2.8 “Serious Misbehavior” is defined to mean: shall include, but not be limited to, the

following offenses that occur on school premises:

A. Deliberate violent behavior that poses a direct threat to the health and safety of
others.

B. Extortion (gaining of money or property by force of threat.)
C. Coercion as defined by the Penal Code Sec. 1.07
a.)to commit an offense;

b.)in inflict bodily injury in the future on the person threatened or another;
4



c.)to accuse a person of any offense;
d.)to expose a person to hatred, contempt or ridicule;
e.)to harm the credit or business repute of any person; or

f)to take or withhold action as a public servant, or to cause a public servant to
take or withhold action.

Public Lewdness (PC 21.07)

Indecent Exposure (PC 21.08)

Criminal Mischief (PC 28.03)

Personal Hazing; (TEC 37.152)

Harassment (PC 42.07 (a) (1) of a student or employee

L Qo ™ m o

2.9 In the event that a student becomes a danger to himself, JJAEP personnel, or other
students within the program, or becomes a disruption of the learning environment so
severe as to make it detrimental to the other students within the JJAEP program, the
JJAEP administration shall reserve the right to refer the student to the Juvenile Probation
Office and /or refer those students back to their home campus for evaluation. Each ISD
will be notified of the referral to the Juvenile Probation Office of any special education
student of the ISD. Upon notification, the respective ISD will schedule an ARD meeting
as soon as practicable in compliance with the IDEA.

1L STUDENT REMOVAL & REVIEW OF PLACEMENT

3.1 Texas Education Code Sec. 37.303 requires the ISD’s to remove a registered sex offender
from the regular classroom upon receipt of notice under Article 15.27 or Chapter 62 of
the Texas Code of Criminal Procedure. This removal should be to an appropriate
placement for a term of at least one semester. Funding for students placed in the JJAEP
under Sec. 37.303 shall be in the same manner and amounts as for other expelled students
in Section I, Section 11 and Section VI herein.

3.2 For the purpose of placement in the JJAEP program a semester shall be defined as one
full semester. Students entering into the program in the middle of a semester must
complete the following full semester in order to allow for smooth transition of the child
back to a regular education setting,

3.3 Texas Education Code Sec. 37.306 requires that at the end of that full semester the school
district shall convene a committee to review that removed student’s placement. That
committee shall, by statute, consist of:

3.3.1 Classroom teacher from the campus the student would otherwise be
assigned;

3.3.2  The student’s parole or probation officer or, if no assigned officer, a
representative for the juvenile department;

3.3.3  Aninstructor from the JJAEP alternative education setting;
3.3.4 A school district designee selected by the Board; and
3.3.5 A counselor employed by the ISD.

The committee, by a majority vote, shall determine and recommend to the Board of
Trustees of the student’s originating ISD whether the student should be returned to the

5



34

Iv.

4.1

4.2

V.

regular classroom setting or remain in the JJAEP. If the committee recommends that the
student be returned to the regular classroom setting, the 1SD’s board of trustees shall
return the student to such setting unless it determines that the student’s presence in the
regular classroom is a threat to the safety of others; is detrimental to the educational
process; or is not in the best interests of the district’s students.

If a student remains in the alternative setting, the board of trustees of the originating ISD
shall before each school year convene the committee to review the student’s placement,
as outlined above.

TRANSPORTATION

Transportation to the JJAEP is the responsibility of the sending district. Students should
arrive at The University Courts Building, located at 4690 Community Ave, McKinney,
Texas 75071 as early as 7:30 am, but no later than 8:20 am on each day that school is in
session according to the McKinney ISD calendar. Transportation home shall begin a
3:30 pm.; all students should be picked up by 4:00 p.m.

The Sending district should provide the parent information on transportation at or during
the expulsion process.

OPERATION OF THE JJAEP

5.1 The JJAEP calendar will be operate on a 6 weeks calendar with 175 total instructional

5.2
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5.5

days. Holidays and teacher work days will be according to McKinney ISD calendar.

While a student is attending the JJAEP, the student may not participate in or attend any
school district extracurricular activities at their home district or any other public school
campus in the state of Texas.

All students expelled under Chapter 37 of the Texas Education Code and referred to the
JIAEP shall appear in the 417" District Court. If the juvenile is not under supervision
with the Collin County Juvenile Probation Department the juvenile shall be placed on a
deferred prosecution agreement or referred to Family Services Division of the Collin
County District Attorney’s Office.

Parents and sending districts will receive notice of a student’s academic progress in
accordance with the schedule; every six weeks for the 2012-2013 school year.

Students enrolled in the JJAEP shall be provided the opportunity to be assessed through
the Texas Assessment of Knowledge and Skills (TAKS) examination, as well as any and
all other examinations as required by the State of Texas. The home districts shall be
responsible for making these tests available. A JJAEP teacher will administer the tests on
the JJAEP campus.

5.6 The JJAEP shall accept students between the ages of 10 and 18 years of age. Students

voluntarily enrolled in an ISD beyond the age of 18 will be accepted at the JJAEP if
removed to the JJAEP by an ISD. Special education students may be served beyond the
age of 18 to the extent required by law.

5.7 To the extent technology is available at the JJAEP students enrolled in JJAEP will be

5.8

provided Internet access for curricular activities, in accordance with McKinney I1SD
Acceptable Use Policies. Technology, to the extent available and appropriate, will be
incorporated in the instruction provided at the JJAEP.

Transitional assistance for students at the JJAEP will be provided to assist with the
transition from the JJAEP back to the student’s home campus.



5.9 Students enrolled in JJAEP will be subject to a standardized dress code, in accordance
with the standardized dress code utilized by the McKinney 1SD Disciplinary Alternative
Education Program and the JJAEP behavior intervention program.

5.10 The JJAEP shall adopt a student code of conduct in accordance with Tex. Educ. Code
§37.001

VL SPECIAL POPULATIONS

6.1 The JJAEP and the ISDs shall cooperate in the provision of special services to students
placed in the JJAEP.

6.2 When expelling a student with a disability who receives special education services, the
expelling district, in accordance with applicable federal law, shall provide the
administrator of the juvenile justice alternative education program or the administrator’s
designee with reasonable notice of the meeting of the student’s admission, review, and
dismissal committee to discuss the students’ expulsion. A representative of the JJAEP
shall participate in the meeting to the extent that the meeting relates to the student’s
placement in the JJAEP program.

6.3 In the event a student is placed in the JJAEP who has not been identified by the ISD from
which the student was expelled as being eligible to receive such services the JJAEP staff
shall refer the student to the ISD from which the student was expelled for evaluation and
determination of special education eligibility. In the event the student is eligible for
special services the JJAEP shall implement and be responsible for the academic elements
of any program and the expelling ISD shall implement and deliver any required related
services.

6.4 School Districts that refer a student with disabilities that are of a nature that it would
require that they receive services in a self contained classroom at the JJAEP shall be
billed at the rate of one hundred eighteen dollars ($118.00) per day for the length of their
expulsion to the JJAEP. All other students classified as a “Special Education” student
will be billed at the rate of eighty six dollars ($86.00) per day for the length of their
expulsion for placements under Tex. Educ. Code 37.0081 for conduct defined as a felony
under Title V of the Texas Penal Code. All students classified as “Special Education” but
not falling into one of these two categories will be billed at the rate of one hundred seven
dollars ($107.00) per day for the length of their expulsion for discretionary placements.

6.5 “English as a Second Language” services and instruction are required to address the
needs of any non-English speaking student. The home district’s “Language Proficiency
Admissions Committee (LPAC)” should meet within 30 days after the student is placed
in the JJAEP to determine the amount of services necessary per week for the ESL or non-
English speaking student. These should be monthly communication between the District
LPAC and the JJAEP.

VIl STUDENT ATTENDANCE / TRUANCY

7.1 JJAEP will maintain accurate and current attendance records for all students enrolled.
While a student is attending JJAEP, attendance will be taken on a daily basis and cross-
referenced with a student sign-in sheet. This attendance will be sent by e-mail to the
sending district on Friday of each week. (An attendance day is indicated as an
instructional day, in which a student is enrolled and present for a minimum of 4 hours
that day.)

7.2 When a student is absent to the extent that they may be considered “truant” and a “child
in need of supervision” under 51.03(b) (2) of the Texas Family Code, the JJAEP shall
within 2 working days report this “truancy” to the appropriate enforcement agency. It
will be the responsibility of the home district to file on that student with the appropriate



7.3

7.4

7.5

court in their district. This information will also be forwarded by JJAEP staff to the
child’s probation officer.

Each district shall assign a person within their district to act as the “truancy” contact.
This person shall be notified within the required 2 day period, as will the child’s parent,
the JP court and the probation officer where warranted.

JJAEP shall place a student on “inactive status” as defined in 37 Texas Administrative
Code Sec. 348.2. “Inactive” is the attendance status assigned where the student is
maintained as enrolled and not counted as absent or present from the JJAEP. A student
shall be placed on “inactive status” for the following reasons; (a) Student is assigned to
juvenile detention; (b) student is truant as defined by Texas Family Code 51.03(b) (2),
(absences from school on ten (10) or more consecutive days or parts of days within a 6
months period in the same school year or on three (3) or more days or parts of days
within a four (4) week period); (c) student is a documented runaway; (d) student has an
extended illness documented by a medical professional. The inactive status shall begin as
of the date noted on the verifying document.

A student assigned to the Collin County Juvenile Probation Juvenile Justice Alternative
Education Program (“JJAEP”) as the agent for the Juvenile Board of Collin County
Texas (“Juvenile Board”) that remains on “inactive” status for 30 consecutive days of
non attendance shall be withdrawn from the JJAEP program as directed in 37 Texas
Administrative Code §348.7 (g) (3). The withdrawal will take place on the 31%
consecutive day of absence. If prior to the expiration of the thirty consecutive days of
inactive status, it is determined that the student will not return to the JJAEP, the student
may be withdrawn from the program.

VIIL GENERAL CONDITIONS
8.1 This agreement is executed by the parties hereto without coercion or duress and for

8.2

83

84

substantial consideration, the sufficiency of which is forever confessed.

Any notice under the terms of this agreement by either party to the other shall be in
writing and be effected by registered or certified mail, return receipt requested. Notice to
McKinney ISD shall be sufficient if made or addressed to Jason Byrd and /or Joe
Miniscalco, McKinney Independent School District, #1 Duvall Street, McKinney, Texas
75069. Notice to the Juvenile Board shall be sufficient if made or addressed to the
Honorable Cynthia M. Wheless, Judge 417" Judicial District Court, 2100 Bloomdale Rd,
Suite 30290, McKinney, Texas 75071. Notice to all other 1SDs shall be made to the
physical address of their administrative offices. Each Party may change the address to
which notice may be sent to that party by giving notice of such change to the other party
in accordance with the provision of this agreement.

The individuals executing the Agreement on behalf of the respective parties below
represented to each other that all appropriate and necessary action has been taken to
authorize the individual who is executing this agreement to do so on behalf of the party
for which his or her signature appears, that there are no other parties or entities required
to execute this agreement in order for the same to be authorized and binding agreement
on the party for whom the individual is signing this agreement and that each individual
affixing his or her signature hereto is authorized to do so, and authorization is valid and
effective on the date hereof.

This Memorandum of Understanding, including any attachments, contains the entire
agreement of the parties hereto with respect to the matters covered by its terms, and it
may not be modified in any manner without the express written consent of the parties.
No other agreement, statement, or promise made by or to any party, or made by or to any
employee, officer, or agent of any party, that is not contained in this Memorandum of
Understanding shall be of any force or effect.



8.5 If any term(s) or provision(s) of this Memorandum of Understanding are held by a court
of competent jurisdiction to be invalid, void, or unenforceable, the remainder of the
provisions of this Memorandum of Understanding shall remain in full force and effect
and shall in no way be affected, impaired or invalidated, unless such holding causes the
obligations of the parties hereto to be impossible to perform or shall render the terms of
this Memorandum of Understanding to be inconsistent with the intent of the parties

hereto.

8.6 No assignment of this Memorandum of Understanding or of any duty or obligation of
performance hereunder, shall be made in whole or in part by any party hereto without the
prior written consent of the other parties hereto.

8.7 No waiver of a breach of any provision of this Memorandum of Understanding shall be
construed to be a waiver of any breach of any other provision. No delay in acting with
regard to any breach of any provision shall be construed to be a waiver of such breach.

8.8 This agreement will go into effect from the date the agreement is signed until June 3,
2013.

8.9 Neither Collin County nor any other party to this agreement waive or relinquish any
immunity or defense on behalf of themselves, their trustees, commissioners, officers,
employees, and agents as a result of its execution of this agreement and performance of
the functions and obligations described herein.

8.10 The Parties to this agreement expressly acknowledge and agree that all monies paid
pursuant to this agreement shall be paid from budgeted available funds for the
current fiscal year of each such entity.

8.11 The Parties agree to comply fully with all applicable federal, state, and local statutes,
ordinances, rules, and regulations, in connection with the programs contemplated under this
Memorandum of Understanding. This Memorandum of Understanding is subject to all
applicable present and future valid laws governing the juvenile justice programs applicable
to school districts and/or county juvenile probation departments. In the event that any of the
parties hereto are required by law or regulation to perform any act inconsistent with this
Memorandum of Understanding, or to cease performing any act required by this
Memorandum of Understanding, this Memorandum of Understanding shall be deemed to
have been modified to conform to the requirements of such law or regulation.

8.12 This Memorandum of Understanding is governed by the laws of the State of Texas.

Exclusive venue for any disputes arising under the agreement shall be the courts of
Collin County, Texas.

Executed on the _day of , 2013,

“Chairman of the Juvenile Board
Collin County, Texas



McKinney Independent School District

Allen Independent School District

Anna Independent School District

Blue Ridge Independent School District

Celina Independent School District

Community Independent School District

Farmersville Independent School District

Frisco Independent School District

Lovejoy Independent School District

Melissa Independent School District

Plano Independent School District

Princeton Independent School District
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Prosper Independent School District

Royse City Independent School District

Wylie Independent School District

2012-2013 School Year
Student Fee Schedule JJAEP
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2012-2013 School Year
Student Fee Schedule JJAEP

Regular Ed Special Ed
Title 5 80.00 86.00
Mandatory 80.00 86.00
Discretionary 107.00 107.00
Self Contained 118.00 118.00
Serious 115.00 115.00

Misbehavior
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