
Notice of Regular Meeting 

The Board of Trustees
Celina Independent School District 

A Regular Meeting of the Board of Trustees of Celina Independent School District will be held Monday, 
August 15, 2011, beginning at 6:15 PM in the Celina Administration Office, 205 S Colorado Dr, Celina, TX 
75009. 

The subjects to be discussed or considered or upon which any formal action may be taken are listed below. 
Items do not have to be taken in the same order as shown on this meeting notice. Unless removed from the 
consent agenda, items identified within the consent agenda will be acted on at one time.

1. CALL TO ORDER DINNER/DISCUSSION (6:15 p.m. - Room 4)
1.A. Discuss Agenda Items

1.A.1. TASB Executive Search Services - Butch Felkner and William Smith
2. CALL TO ORDER & ESTABLISH QUORUM (Board Room)

2.A. Pledge of Allegiance
2.B. Invocation

3. OPEN FORUM
3.A. Comments from visitors who wish to address Board Members on agenda or non-agenda topics

4. INFORMATION/CONFIRMATION ITEMS
4.A. District Improvement Plan
4.B. District Ratings
4.C. Security Audit Report
4.D. Review AP Exam Scores
4.E. Consulting Firms for Superintendent Search

4.E.1. Horn and Associates - James Smith
4.E.2. Arrow Educational Services - Dr. Russell Marshall

4.F. Information For TASB Convention
5. CONSENT/CONFIRMATION AGENDA ITEMS

5.A. Minutes of July 18, 2011 and July 28, 2011 Board Meetings
5.B. TASB Update 90
5.C. Texas Assessment Management System
5.D. Monthly Cash Distributions/Cash Balance/Investment Report

6. ACTION/BRIEFING ITEMS
6.A. Confirm and Approve Final Policy from TASB Regarding EOC Testing

Presenter: Colette Pledger & Lizzy Kloiber
6.B. Resolution Amending Authorized Representatives for TexPool
6.C. Addition of Authorized Representatives for LOGIC 

7. CLOSED MEETING - Pursuant to Texas Government Code Section 551.074, Personnel, to 
deliberate regarding the appointment, employment, evaluation, reassignment, duties, discipline, or 
dismissal of a public officer or employee, or to hear a complaint or charge against an officer or 
employee, specifically to include deliberation regarding an interim and/or full-time Superintendent, 
process for the search, and Board responsibilities related to the search.Pursuant to Texas Government 
Code Section 551.071, to consult with the District's attorney regarding pending or contemplated 
litigation or on a matter in which the duty of the attorney to the District under the Texas Disciplinary 
Rules of Professional Conduct of the State Bar of Texas clearly conflicts with Chapter 551 of the 



Texas Government Code, regarding legal advice concerning an interim Superintendent and selection 
of new full-time Superintendent and related issues.
7.A. Superintendent Search Firms
7.B. Professional New Hires

8. RECONVENE - Open meeting to vote on matters considered in closed session in accordance with 
the Texas Open Meetings Act, Texas Government Code, Chapter 551, to take action necessary 
regarding personnel.
8.A. Consideration and Possible Action Regarding the Approval of New Hires
8.B. Consideration and possible action regarding search and selection of a full-time Superintendent

9. ADJOURNMENT

If, during the course of the meeting, discussion of any items on the agenda should be held in a closed meeting, the 
board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E or Texas Government Code section 418.183(f). Before any closed meeting is convened, 
the preside officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final 
votes, actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]

________________________________
For the Board of Trustees 











































 

 

REGULAR BOARD MEETING    JULY 18, 2011 
 
The Celina Independent School District’s Board of Trustees met in regular session on Monday, 
July 18, 2011 at the Celina Independent School District Administration Offices at 205 S. 
Colorado in Room 4 and the Board Room. 
 
DINNER/DISCUSSION 
 
The dinner discussion was called to order at 6:15 p.m. Members present included Choc 
Christopher, Jeff Gravley, Lance Haynes, Kelly Juergens, Tim Looper and Pam Peters.  Staff 
members and guests present included Donny O’Dell, Lizzy Kloiber, Colette Pledger, Wade 
Stanford, Lana Brooks, Ofelia Almendarez, Marilyn Chamberlin and Penny Rathbun of the 
Celina Record.  
 
Dinner Discussion: 

A. Agenda Item Topics 
 

At 7:00 p.m. Board President Choc Christopher called the regular meeting of the Celina 
Independent School District’s Board of Trustees to order in the Board Room of the CISD 
Administration Offices.  Lance Haynes led the pledge and Pam Peters gave the invocation.  
 
MEMBERS PRESENT: Choc Christopher, Jeff Gravley, Lance Haynes, Tim Looper, Kelly 
Juergens, and Pam Peters.  
 
MEMBERS ABSENT:  Chuck Hansen 
 
SCHOOL OFFICIALS & VISITORS PRESENT: Donny O’Dell, Lizzy Kloiber, Colette 
Pledger, Wade Stanford, Lana Brooks, Marilyn Chamberlin, Bobby Manson, Tisha Davenport, 
Gabe Gotay, Amy Rose, and others who did not sign in, and Penny of the Celina Record. (A 
complete guest list is attached to the official minutes.) 
 
OPEN FORUM: No one addressed the school board in open forum. 
 
 
CONSENT/CONFIRMATION AGENDA ITEMS: 
 
Jeff Gravley moved and Kelly Juergens seconded the motion to approve the following consent 
agenda items as presented: 
 

! Minutes of the June 27, 2011 Meeting 
! Monthly Cash Distributions/Cash Balance/Investment Report 

 
The motion carried 6-0. 
 
ACTION/BRIEFING ITEMS 
 
Pam Peters moved and Tim Looper seconded the motion to approve the SSI Resolution Board 
Policy as presented.  The Motion Carried 6-0. 
 



 

 

Lance Haynes moved and Pam Peters seconded the motion to approve the STAAR Board Policy 
Options. The Motion Carried 6-0. 
 
Kelly Juergens moved and Jeff Gravley seconded the motion to approve the PDAS Calendar for 
2011-2012 as presented.  The Motion Carried 6-0. 
 
Tim Looper moved and Pam Peters seconded the motion to approve the list of 2011-2012 PDAS 
Approved Appraisers.  The Motion Carried 6-0. 
 
Pam Peters moved and Kelly Juergens seconded the motion to designate Donny O’Dell and Choc 
Christopher as the Alla Hubbard Board Members.  The Motion Carried 5-0 with Choc 
Christopher abstaining. 
 
Kelly Juergens moved and Lance Haynes seconded the motion to approve the Student Code of 
Conduct with revisions for the 2011-2012 school year.  Motion Carried 6-0. 
 
At 9:26 p.m. Choc Christopher recessed the open session and convened the Board in closed 
session pursuant to Texas Government Code Section 551.074, to deliberate the 
appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a 
public officer or employee, including the early resignation incentive program. 
 
Pursuant to Texas Government Code Section 551.0821, to deliberate a matter regarding a 
public school student if personally identifiable information about the student will 
necessarily be revealed by the deliberation, specifically related to a Level III appeal hearing 
regarding the appeal filed by Jim and Sherri Moore. 
 
Pursuant to Texas Government Code Section 551.074, to deliberate the appointment, 
employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or 
employee, and to hear a complaint or charge against an officer or employees, specifically to 
hear the Level III appeal filed by Jim and Sherri Moore. 
 
Pursuant to Texas Government Code Section 551.071, to consult with the District's 
attorney regarding pending or contemplated litigation, a settlement offer, or on a matter in 
which the duty of the attorney to the District under the Texas Disciplinary Rules of 
Professional Conduct of the State Bar of Texas clearly conflicts with Chapter 551 of the 
Texas Government Code, specifically regarding the Level III appeal filed by Jim and 
Sherri Moore. 
 
At 10:45 p.m. Choc Christopher recessed the closed session and reconvened the Board in 
open session. 
 
ACTION TAKEN ON ITEMS DISCUSSED IN CLOSED SESSION:   
 
Jeff Gravley moved and Lance Haynes seconded the motion regarding approval of new hires.  
The Motion Carried 6-0. 
 
Pam Peters moved and T. Looper seconded the motion to accept the Superintendent’s 
Resignation effective July 29, 2011.  The Motion Carried 6-0. 
 



 

 

Lance Haynes moved and Tim Looper seconded the motion to employ Donny O’Dell as the 
Interim Superintendent to include a stipened.  The Motion Carried 6-0. 
 
Jeff Gravley moved and Tim Looper seconded the motion for Choc Christopher to contact 
Search Firms regarding hiring a Superintendent.  The Motion Carried 6-0. 
 
 
ADJOURNMENT: 
 
Pam Peters moved and Tim Looper seconded the motion to adjourn the meeting.  The motion 
carried 6-0. 
 
The meeting adjourned at 10:49 p.m.  
 

__________________________________________ 
 Choc Christopher, President 

 
  __________________________________________ 

   Kelly Juergens, Secretary 



	
  

	
  

SPECIAL	
  BOARD	
  MEETING	
  	
   	
   	
   	
   JULY	
  28,	
  2011	
  
	
  
The	
  Celina	
  independent	
  School	
  District’s	
  Board	
  of	
  Trustees	
  met	
  in	
  special	
  session	
  on	
  
Thursday,	
  July	
  28,	
  2011	
  at	
  the	
  Celina	
  Independent	
  School	
  District	
  Administration	
  Offices	
  at	
  
205	
  S	
  Colorado	
  in	
  the	
  Board	
  Room.	
  
	
  
At	
  6:30p.m.	
  Board	
  President	
  Choc	
  Christopher	
  called	
  the	
  special	
  meeting	
  of	
  the	
  Celina	
  
Independent	
  School	
  District’s	
  Board	
  of	
  Trustees	
  to	
  order	
  in	
  the	
  Board	
  Room	
  of	
  the	
  CISD	
  
Administration	
  Offices.	
  	
  
	
  
MEMBERS	
  PRESENT:	
  	
  Choc	
  Christopher,	
  Jeff	
  Gravley,	
  Lance	
  Haynes,	
  and	
  Pam	
  Peters.	
  
	
  
MEMBERS	
  ABSENT:	
  	
  Kelly	
  Juergens,	
  Chuck	
  Hansen,	
  and	
  Tim	
  Looper.	
  
	
  
SCHOOL	
  OFFICIALS	
  &	
  VISITORS	
  PRESENT:	
  	
  Donny	
  O’Dell,	
  Lizzy	
  Kloiber,	
  Colette	
  Pledger,	
  
Wade	
  Stanford,	
  and	
  Lana	
  Brooks.	
  
	
  
	
  
INFORMATION/CONFIRMATION	
  ITEMS:	
  
	
  
	
   A.	
  	
  Colette	
  Pledger	
  Gave	
  a	
  Brief	
  Overview	
  of	
  District	
  Ratings	
  
	
  
ACTION/BRIEFING	
  ITEMS:	
  
	
  
Pam	
  Peters	
  moved	
  and	
  Jeff	
  Gravley	
  seconded	
  the	
  motion	
  to	
  approve	
  the	
  purchase	
  of	
  a	
  new	
  
77	
  passenger	
  bus	
  for	
  transportation.	
  	
  The	
  Motion	
  Carried	
  4-­‐0.	
  
	
  
Lance	
  Haynes	
  moved	
  and	
  Pam	
  Peters	
  seconded	
  the	
  motion	
  to	
  approve	
  expenditures	
  and	
  
upgrades	
  for	
  the	
  technology	
  department.	
  	
  The	
  Motion	
  Carried	
  4-­‐0.	
  
	
  
	
  
	
  
At	
  7:22	
  p.m.	
  Choc	
  Christopher	
  recessed	
  the	
  open	
  session	
  and	
  convened	
  the	
  Board	
  in	
  
closed	
  session	
  pursuant	
  to	
  Texas	
  Government	
  Code	
  Section	
  551-­074,	
  Personnel,	
  to	
  
deliberate	
  the	
  appointment,	
  employment,	
  evaluation,	
  reassignment,	
  duties,	
  discipline,	
  
or	
  dismissal	
  of	
  a	
  public	
  officer	
  or	
  employee,	
  or	
  to	
  hear	
  a	
  complaint	
  or	
  charge	
  against	
  
an	
  officer	
  or	
  employee,	
  specifically	
  to	
  include	
  deliberation	
  regarding	
  an	
  interim	
  
and/or	
  full-­time	
  Superintendent,	
  process	
  for	
  the	
  search,	
  and	
  Board	
  responsibilities	
  
related	
  to	
  the	
  search.	
  
	
  
Pursuant	
  to	
  Texas	
  Government	
  Code	
  Section	
  551-­071,	
  to	
  consult	
  with	
  the	
  District’s	
  
attorney	
  regarding	
  pending	
  or	
  contemplated	
  litigation	
  or	
  on	
  a	
  matter	
  in	
  which	
  the	
  
duty	
  of	
  the	
  attorney	
  to	
  the	
  District	
  under	
  the	
  Texas	
  Disciplinary	
  Rules	
  o	
  Professional	
  
Conduct	
  of	
  the	
  State	
  Bard	
  of	
  Texas	
  clearly	
  conflicts	
  with	
  Chapter	
  551	
  of	
  the	
  Texas	
  
Government	
  Code,	
  regarding	
  legal	
  advice	
  concerning	
  an	
  interim	
  Superintendent	
  and	
  
selection	
  of	
  new	
  full-­time	
  Superintendent	
  and	
  related	
  issues.	
  



	
  

	
  

	
  
At	
  7:39	
  p.m.	
  Choc	
  Christopher	
  recessed	
  the	
  closed	
  session	
  and	
  reconvened	
  the	
  Board	
  in	
  
open	
  session.	
  
	
  
ACTION	
  TAKEN	
  ON	
  ITEMS	
  DISCUSSED	
  IN	
  CLOSED	
  SESSION:	
  
	
  
Jeff	
  Gravley	
  moved	
  and	
  Pam	
  Peters	
  seconded	
  the	
  motion	
  to	
  approve	
  the	
  new	
  hires	
  as	
  
presented:	
  	
  Marcy	
  Lykins,	
  HS	
  Spanish;	
  Michelle	
  Wehrwein,	
  HS	
  Math;	
  Alyssa	
  Watson,	
  HS	
  P/T	
  
Ag;	
  Tracy	
  Bockler,	
  Instructional	
  Technology	
  Specialist.	
  	
  Motion	
  Carried	
  4-­‐0.	
  
	
  
No	
  action	
  was	
  need	
  on	
  the	
  discussion	
  regarding	
  search	
  and	
  selection	
  of	
  a	
  full-­‐time	
  
superintendent.	
  
	
  
	
  
ADJOURNMENT:	
  
	
  
Lance	
  Haynes	
  moved	
  and	
  Pam	
  Peters	
  seconded	
  the	
  motion	
  to	
  adjourn	
  the	
  meeting.	
  
The	
  motion	
  carried	
  4-­‐0.	
  
	
  
The	
  meeting	
  adjourned	
  at	
  7:40	
  p.m.	
  
	
  
	
  
	
  
	
   	
   	
   	
   	
   	
   	
   ______________________________________________	
  
	
   	
   	
   	
   	
   	
   	
   Choc	
  Christopher,	
  President	
  
	
  
	
  
	
   	
   	
   	
   	
   	
   	
   ______________________________________________	
  
	
   	
   	
   	
   	
   	
   	
   Kelly	
  Juergens,	
  Secretary	
   	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  



Beginning Cash Balance $ 45,722.56 340,714.32

RECEIPTS
Interest $ 496.70 361.72
Additional Revenue Trans from Operating 294,495.06 0.00
Transfers from Logic $ 0.00 0.00
Transfers from Texpool 0.00 0.00
Total Revenue $ 294,991.76 361.72

DISBURSEMENTS
Transfers to Texpool/Logic $ 0.00 0.00
Construction Payables $ 0.00 -9,476.70
Total Expenditures $ 0.00 -9,476.70

Net Change in Cash $ 294,991.76 -9,114.98

Ending Cash Balance** $ 340,714.32 331,599.34

Beginning Cash Balance at Texpool $ 102.23 102.23
Deposits - Transfers In $ 0.00 0.00
Interest Earned $ 0.00 0.00
Transfers out $ 0.00 0.00
Ending Cash Balance at Texpool $ 102.23 102.23

Logic Beginning Balance $ 122.68 122.70
Deposits - Transfers In 0.00 0.00
Interest Earned $ 0.02 0.01
Transfer to checking $ 0.00 0.00
Ending Balance at Logic $ 122.70 122.71

TOTAL CASH AVAILABLE $ 340,939.25 331,824.28

Celina Independent School District
Construction Cash Flow Statement

2011-2012

June 2011 
Ending

July 2011               
Actual



Beginning Cash Balance $ 101,986.95 102,175.56

RECEIPTS
Interest $ 188.61 108.47
Payments from Hubbard TR$ 0.00 0.00
Total Revenue $ 188.61 108.47

DISBURSEMENTS
Transfers to Operating 0.00 0.00
Transers to Texpool 0.00 0.00
Total Expenditures$ 0.00 0.00

Net Change in Cash 188.61 108.47

Ending Cash Balance$ 102,175.56 102,284.03

Celina Independent School District
Hubbard Cash Flow Statement

2011-2012

June, 2011 
Actual

July 2011 
Actual



Beginning Cash Balance $ 2,497,399.33 2,544,122.29

RECEIPTS
Tax Collections $ 42,045.69 27,943.26
Interest $ 4,677.27 2,716.67
State Revenue - IFA $ 0.00 0.00
Total Revenue $ 46,722.96 30,659.93

DISBURSEMENTS
Bond Payments $ 0.00 0.00
Transfers to Texpool $ 0.00 0.00
Total Expenditures $ 0.00 0.00

Net Change in Cash 46,722.96 30,659.93

Ending Cash Balance $ 2,544,122.29 2,574,782.22

Beginning Cash Balance at Texpool $ 12,688.72 12,689.58
Deposits - Transfers In/Int Sale of Bond $ 0.00 0.00
Interest Earned $ 0.86 0.78
Transfers out $ 0.00 0.00
Ending Cash Balance at Texpool $ 12,689.58 12,690.36

TOTAL CASH AVAILABLE $ 2,556,811.87 2,587,472.58

Celina Independent School District
Interest & Sinking Cash Flow Statement

2011-2012

June, 2011 
Actual 

July 2011 
Actual







Beginning Cash Balance $ 660,072.24 1,711,898.53

RECEIPTS
Tax Collections $ 95,730.25 63,604.47
Interest $ 1,716.83 1,789.32
Other Local Revenue $ 6,529.95 18,274.43
State Revenue - Available School $ 98,855.00 0.00
State Revenue -Foundation $ 705,826.00 0.00
State Revenue - Prior Year $ 0.00 980,397.00
State Revenue - Misc $ 926.42 0.00
Federal Program Revenue $ 382,884.40 558.09
Breakfast/Lunch Revenue - Local/Fed $ 46,178.83 0.00
Transfers From Texpool $ 1,500,000.00 0.00
Total Revenue $ 2,838,647.68 1,064,623.31

DISBURSEMENTS
Payroll Net Checks $ -802,456.67 -691,403.56
Payroll Deductions $ -36,374.56 -31,046.43
TRS Deposit ** $ -194,876.97 0.00
IRS Deposit $ -111,128.04 -100,526.75
Total Payroll $ -1,144,836.24 -822,976.74

Transfers to Texpool $ 0.00 -100,000.00
Account Payable Expenditures $ -641,985.15 -272,549.39
Total Expenditures $ -1,786,821.39 -1,195,526.13

Net Change in Cash $ 1,051,826.29 -130,902.82

Ending Cash Balance $ 1,711,898.53 1,580,995.71

Beginning Cash Balance at Texpool $ 5,002,499.60 3,502,784.11
Deposits - Transfers In $ 0.00 0.00
Interest Earned $ 284.51 200.24
Transfers out $ -1,500,000.00 100,000.00
Ending Cash Balance at Texpool $ 3,502,784.11 3,602,984.35

TOTAL CASH AVAILABLE $ 5,214,682.64 5,183,980.06

**TRS Deposit will hit books in August

Celina Independent School District
Operating Cash Flow Statement

2011-2012

June, 2011 
Actual

July 2011 
Actual 
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