
Notice of Regular Meeting 

The Board of Trustees
Celina Independent School District 

A Regular Meeting of the Board of Trustees of Celina Independent School District will be held Monday, 
February 27, 2023, beginning at 6:15 PM in the Moore Middle School Library, 300 E GA Moore Pkwy, 
Celina, TX 75009. A quorum of the Board, including the presiding officer, will be physically present at Moore 
Middle School Library, 300 E GA Moore Pkwy, Celina, TX 75009. Less than a quorum of board members 
may be present via videoconference.

The subjects to be discussed or considered or upon which any formal action may be taken are listed below. 
Items do not have to be taken in the same order as shown on this meeting notice. Unless removed from the 
consent agenda, items identified within the consent agenda will be acted on at one time.

1. CALL TO ORDER & ESTABLISH QUORUM
1.A. Pledge of Allegiance
1.B. Invocation

2. RECOGNITIONS
2.A. Recognize Hero of Leadership

3. CONSTRUCTION REPORT
Presenter: Claycomb/Northstar

4. SUPERINTENDENT'S REPORT
4.A. Information / Superintendent's Update

Presenter: Dr. Tom Maglisceau
5. PUBLIC COMMENT

5.A. Comments from Visitors Who Wish to Address Board Members on Agenda or Non-Agenda 
Topics

6. CLOSED MEETING
6.A. Personnel - Pursuant to Texas Government Code Section 551.074, deliberation regarding the 

appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public 
officer or employee; or to hear a complaint or charge against an officer or employee.
6.A.1. Superintendent Contract

6.B. Real Property - Pursuant to Texas Government Code Section 551.072, deliberation regarding the 
purchase, exchange, lease, or value of real property if deliberation in an open meeting would 
have a detrimental effect on the board's position in negotiations with a third person.

6.C. Safety and Security - Pursuant to Texas Government Code Section 551.089, deliberation 
regarding security devices or security audits. (1) Security assessments or deployments relating to 
information resources technology; (2) network security information as described by Section 
2059.055 (b); or (3) the deployment, or specific occasions for implementation, of security 
personnel, critical infrastructure, or security devices.
6.C.1. SRO Discussion

7. RECONVENE - Open meeting to vote on matters considered in closed session in accordance 
with the Texas Open Meetings Act, Texas Government Code, Chapter 551, to take action 
necessary regarding personnel.

8. ACTION TAKEN ON ITEMS DISCUSSED IN CLOSED SESSION
9. INFORMATION/CONFIRMATION AGENDA ITEMS

9.A. Bond Update



Presenter: Amber Pennell
9.B. State Championship Committee Update

Presenter: Karen Fitzgerald
9.C. 4Q Demographic Report

Presenter: Rocky Gardiner
10. ACTION/BRIEFING AGENDA ITEMS

10.A. Consider and Approve Fiber Ring Interlocal Agreement with City of Celina
Presenter: Zach Allen

10.B. Approve Property Value Study Protest Resolution
Presenter: Amber Pennell

10.C. Consider and Approve Martin Elementary Library Book Purchase
Presenter: Dr. John Mathews 

10.D. Consider and Approve Emergency Closure Pay Resolution
Presenter: Dr. John Mathews 

10.E. Consider and Approve the 23-24 Academic Calendar
Presenter: Dr. John Mathews

10.F. Consider and Approve 2023-2024 Elementary Attendance Zones
Presenter: Karen Fitzgerald

10.G. Approve Cancellation of Special Election
Presenter: Dr. Tom Maglisceau

10.H. Approve March Board Meeting Date Change
Presenter: Dr. Tom Maglisceau

10.I.Approve Guaranteed Maximum Price for Elementary School #4 (referred to as Cambridge 
Crossing)
Presenter: Dr. Tom Maglisceau

10.J.Consider and Approve Collin County Election Contract
Presenter: Dr. Tom Maglisceau

10.K. Consider and Approve Denton County Election Contract
Presenter: Dr. Tom Maglisceau

10.L. Consider and Approve Legislative Priorities
Presenter: Dr. Tom Maglisceau

11. CONSENT/CONFIRMATION AGENDA ITEMS
11.A. Minutes of the January 23, 2023 Regular Board Meeting
11.B. Monthly Cash Distributions/Cash Balance/Investment Report/Budget Amendments

12. ADJOURNMENT

If, during the course of the meeting, discussion of any items on the agenda should be held in a closed meeting, the 
board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E or Texas Government Code section 418.183(f). Before any closed meeting is convened, 
the preside officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final 
votes, actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]

This meeting was posted in accordance with the Texas Open Meetings Act on Friday, February 24, 2023 at 
3:00 PM.

________________________________
For the Board of Trustees 



It is our privilege to recognize our Hero of
Leadership:



Karla Scheve




In Honor of Your Passion & Commitment
Serving Celina ISD
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Demographic Report
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DFW New Home Starts & Closings

Source:  Zonda

Key Trends
Starts:  ‐16% YOY / ‐5% QOQ
Closings:  +4% YOY / +9% QOQ

Closings Exceed Starts by 847 Homes 45,958

46,805
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Housing Market Trends: Multi‐family Market‐ December 2022
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Celina ISD Housing Market Analysis
District Annual Home Sales by Type, 2010 – 2022

• Total home sales in CISD increased 20% from 2021 totals, with new home 
sales declining roughly 38% from 2021 totals

• New home sales within the district account for roughly 68% of all 2022 sales
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Celina ISD Housing Market Analysis
Average New vs. Existing Home Sale Price, 2010 - 2022

• Since 2019, the average new home price in CISD has 
increased roughly 53%, a rise of roughly $189,600

• The average existing home price within the district has 
increased by 45% from pre-pandemic levels, an increase 
of roughly $159,550
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2010 $202,264 $236,246
2011 $193,113 $223,029
2012 $223,393 $223,176
2013 $237,006 $237,728
2014 $256,770 $269,222
2015 $290,648 $281,776
2016 $352,114 $326,573
2017 $377,894 $325,204
2018 $363,491 $349,657
2019 $354,289 $350,007
2020 $337,653 $351,601
2021 $356,404 $393,989
2022 $543,903 $509,553
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DFW New Home Ranking Report
ISD Ranked by Annual Closings – 4Q22

* Based on additional Zonda Education housing research
** Totals DO NOT include age restricted communities

Rank District Name Annual Starts Annual Closings Inventory VDL Future
1 NORTHWEST ISD 2,873 3,579 1,735 4,244 37,878
2 DENTON ISD 2,597 2,728 1,961 4,094 29,963
3 PROSPER ISD 2,258 2,619 1,901 3,321 20,673
4 FORNEY ISD 1,354 2,326 757 3,975 20,806
5 PRINCETON ISD 2,051 2,047 1,104 2,132 8,984
6 ROYSE CITY ISD 1,514 1,600 927 1,929 8,200
7 FRISCO ISD 1,128 1,514 904 1,402 9,619
8 CRANDALL ISD 1,616 1,490 633 428 16,044
9 DALLAS ISD 1,835 1,446 2,027 2,219 6,086
10 ROCKWALL ISD 1,494 1,271 939 1,685 11,052
11 MIDLOTHIAN ISD 826 1,269 452 2,296 19,587
12 COMMUNITY ISD 911 1,180 396 1,416 7,483
13 CELINA ISD** 829 1,159 632 1,144 34,529*
14 AUBREY ISD 1,425 1,122 770 1,116 5,632
15 MCKINNEY ISD 1,349 1,096 1,110 1,367 15,622
16 CROWLEY ISD 1,290 1,093 779 2,679 16,080
17 EAGLE MT‐SAGINAW ISD 1,608 1,066 1,063 2,476 16,289
18 WAXAHACHIE ISD 550 1,049 285 1,265 26,809
19 LEWISVILLE ISD 1,027 1,037 870 895 2,007
20 MANSFIELD ISD 1,141 974 1,021 1,591 6,695
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District New Home Starts and Closings
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Starts 2016 2017 2018 2019 2020 2021 2022 Closings 2016 2017 2018 2019 2020 2021 2022
1Q 37 46 72 91 120 181 238 1Q 28 24 32 59 107 161 285
2Q 15 66 93 81 180 386 335 2Q 34 33 31 109 146 160 223
3Q 29 50 91 121 178 474 135 3Q 26 67 70 110 175 147 213
4Q 23 60 83 134 158 276 121 4Q 25 67 81 100 148 226 438

Total 104 222 339 427 636 1,317 829 Total 113 191 214 378 576 694 1,159
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1 Year Change in District Housing

4Q21 4Q22 Difference
Annual Starts 1,317 829 ‐488
Quarterly Starts 276 121 ‐155
Annual Closings 694 1,159 +465
Quarterly Closings 226 438 +212
Under Construction 782 436 ‐346
Inventory 962 632 ‐330
VDL 1,164 1,144 ‐20
Futures 34,825 34,529 ‐296
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District Housing Overview by Elementary Zone

Highest activity in the category

Second highest activity in the category

Elementary  Annual 
Starts

Quarter 
Starts

Annual 
Closings

Quarter 
Closings

Under 
Const. Inventory Vacant 

Dev. Lots Future

LYKINS 415 53 743 258 188 332 335 8,498
MARTIN 125 12 215 57 76 96 429 21,700
O'DELL 289 56 201 123 172 204 380 4,331

Grand Total 829 121 1,159 438 436 632 1,144 34,529



• The district has 21 actively building 
subdivisions 

• Within CISD there are 18 future 
subdivisions in various stages of 
planning 

• Of these, groundwork is underway on 
more than 4,400 lots within 15
subdivisions

• 294 lots were delivered in the 4th quarter

11

District Housing Overview
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Residential Activity

Cambridge Crossing
• 1,530 total lots
• 1,007 future lots
• 202 vacant developed lots
• 21 homes under construction
• 270 homes occupied
• Phase 2 (227 lots) delivered fall 2022
• Phase 3 (242 lots) groundwork underway, 

anticipate delivery spring 2023
• Started 76 homes in the last 12 months, annual 

starts have declined by 113 starts since 4Q21



• There are over 1,100 multi-family units under 
construction, 186 of which are single family 
rental homes

• There are over 9,900 future multi-family units in 
various stages of planning across the district

13

District Multi‐Family Overview
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Yellow box = largest grade per year
Green box = second largest grade per year

Ten Year Forecast by Grade Level

Year (Oct) EE PK K 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th 12th Total
Total 

Growth % Growth
2018/19 11 42 188 200 201 203 192 199 202 229 211 218 221 205 200 2,722
2019/20 13 47 201 215 201 217 213 206 206 217 245 212 223 214 200 2,830 108 4.0%
2020/21 16 40 190 214 212 211 235 232 227 230 241 268 220 219 207 2,962 132 4.7%
2021/22 4 59 247 237 248 266 251 275 265 257 247 271 280 220 227 3,354 392 13.2%
2022/23 14 84 271 317 275 304 318 301 319 310 269 273 294 288 227 3,864 510 15.2%
2023/24 14 74 294 321 363 323 365 390 343 364 353 297 283 297 291 4,372 508 13.2%
2024/25 14 82 338 338 370 416 371 419 456 399 417 389 308 286 300 4,902 530 12.1%
2025/26 14 101 415 412 413 450 506 455 493 535 466 460 404 311 289 5,725 823 16.8%
2026/27 14 125 507 497 495 496 540 607 528 572 616 514 477 404 311 6,703 978 17.1%
2027/28 14 146 599 608 596 596 598 649 716 615 661 679 534 472 400 7,882 1,180 17.6%
2028/29 14 171 700 708 720 709 710 713 740 816 689 728 705 525 463 9,112 1,229 15.6%
2029/30 14 189 770 822 834 851 840 843 813 844 914 759 756 694 513 10,455 1,344 14.7%
2030/31 14 211 863 890 953 969 991 981 961 927 945 1,006 788 745 678 11,922 1,467 14.0%
2031/32 14 233 950 993 1,027 1,105 1,126 1,155 1,118 1,096 1,038 1,041 1,045 776 728 13,444 1,522 12.8%
2032/33 14 256 1045 1085 1,137 1,180 1,275 1,302 1,317 1,275 1,228 1,143 1,082 1,029 758 15,126 1,681 12.5%
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Ten Year Forecast by Campus

Fall ENROLLMENT PROJECTIONS
Campus Capacity 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33

CELINA PRIMARY SCHOOL 400 310 369 0 0 0 0 0 0 0 0 0 0
LYKINS ELEMENTARY SCHOOL 750 634 708 788 881 1,008 1,153 1,332 1,556 1,777 1,996 2,160 2,308
MARTIN ELEMENTARY SCHOOL 750 0 0 587 674 853 1,075 1,308 1,562 1,877 2,188 2,584 2,977
O'DELL ELEMENTARY SCHOOL 750 643 807 770 791 907 1,053 1,165 1,328 1,508 1,688 1,858 2,008
ELEMENTARY TOTAL  2,650 1,587 1,884 2,144 2,347 2,767 3,281 3,805 4,446 5,162 5,872 6,602 7,294
Elementary Absolute Change 237 297 260 203 420 514 525 640 717 710 730 691
Elementary Percent Change 17.56% 18.71% 13.81% 9.45% 17.90% 18.57% 15.99% 16.83% 16.12% 13.75% 12.44% 10.47%
MOORE MIDDLE SCHOOL 1,500 769 898 1,060 1,272 1,494 1,716 1,992 2,245 2,571 2,833 3,252 3,820
MIDDLE SCHOOL TOTAL 1,500 769 898 1,060 1,272 1,494 1,716 1,992 2,245 2,571 2,833 3,252 3,820
Middle School Absolute Change 71 129 162 212 222 222 276 253 326 262 419 568
Middle School Percent Change 10.17% 16.78% 18.04% 20.00% 17.45% 14.86% 16.08% 12.70% 14.52% 10.19% 14.79% 17.47%
CELINA HIGH SCHOOL 1,500 997 1,081 1,167 1,282 1,463 1,705 2,084 2,420 2,721 3,216 3,589 4,011
HIGH SCHOOL TOTAL 1,500 997 1,081 1,167 1,282 1,463 1,705 2,084 2,420 2,721 3,216 3,589 4,011
High School Absolute Change 83 84 86 115 181 242 379 336 301 495 373 422
High School Percent Change 9.08% 8.43% 7.96% 9.85% 14.12% 16.54% 22.23% 16.12% 12.44% 18.19% 11.60% 11.76%
COLLIN COUNTY JJAEP 1 1 1 1 1 1 1 1 1 1 1 1
DISTRICT TOTALS  5,650 3,354 3,864 4,372 4,902 5,725 6,703 7,882 9,112 10,455 11,922 13,444 15,126
District Absolute Change 390 510 508 530 823 978 1,180 1,229 1,344 1,467 1,522 1,681
District Percent Change 13.16% 15.21% 13.15% 12.11% 16.79% 17.08% 17.60% 15.60% 14.75% 14.03% 12.77% 12.51%
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Key Takeaways 

New home starts have slowed across DFW in 
2022 in response to rising interest rates and 
inflation costs
Despite the decline in starts, Celina ISD 
continued to see strong new home activity as 
builders worked through inventory backlog
The district has 21 actively building 
subdivisions with over 1,100 lots available to 
build on 
CISD has 18 future subdivisions with over 
34,500 lots in the planning stages
Groundwork is underway on more than 4,400 
lots within 15 subdivisions
Celina ISD is forecasted to enroll nearly 7,900 
students by 2027/28 and more than 15,100 by 
2032/33
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205 S Colorado, Celina, Tx 75009  Phone 469-742-9100  Fax 972-382-3607 
__________________________________________________________________________________________________________________ 
 

CISD Board Agenda Item Synopsis 
 
 
Subject:   Consider Approval of the partnership with the City of Celina for shared fiber 
infrastructure. 
 
Background Information:  
 
Goals: 
     1. We will provide and support a safe, civil and collaborative culture. 
     2. We will continuously provide and support effective teaching in every classroom. 
     3. We will provide and support a guaranteed and viable curriculum. 
     4. We will continue to foster a love of reading and commit to continual growth in childhood literacy. 
     5. We will foster strong numeracy skills and commit to continual growth in math success. 
     6. We will provide targeted strategies and practices to prepare students for post-secondary  
 education, career readiness, and military participation. 
     7. We will attract, recruit, develop, and retain high-quality professional staff. 
 
Budgetary Impact:  
Bond funds for the initial construction, as decided on an annual basis. M&O to be budgeted annually for 
reoccurring SLA (Service Level Agreement). 
 
Recommendation:   
It comes by recommendation from Administration for the Members of the Board to approve the 
partnership with the City of Celina, as written in contract, to pursue shared fiber infrastructure. 
 
Submitted by:        
Zach Allen 
Chief Technology Officer 
 
Recommended by: 
Tom Maglisceau, Ph.D. 
Superintendent 
 
Meeting Date:  March 27, 2023 
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INTERLOCAL AGREEMENT FOR FIBER OPTIC CABLE BY AND BETWEEN THE CITY OF CELINA, TEXAS AND 
THE CELINA INDEPENDENT SCHOOL DISTRICT 

 
This Interlocal Agreement for Fiber Optic Cable (“Agreement”) by and between the City of Celina, 

Texas, a municipal corporation ("Celina"), and the Celina Independent School District, a political 
subdivision of the State of Texas ("CISD"), is entered into as of the date of last signature below ("Effective 
Date"). 

 
WHEREAS, the Interlocal Corporation Act, Chapter 791 of the Texas Government Code (the "Act") 

provides authority for political subdivisions to contract by and between each other to purchase goods and 
services and facilitate governmental functions of said political subdivisions under the terms of the Act; and 

 
WHEREAS, Celina and CISD have a shared interest in the use and maintenance of underground 

and aerial fiber optic cable of a minimum of ninety-six (96) strands (“Fiber”) throughout Celina for various 
Celina and CISD facilities, and each party, has, or will install Fiber cable lines; and 

 
 WHEREAS, Celina has, or will, contract with a fiber optic cable maintenance provider for the 

maintenance of existing and future Fiber optic cable lines (“Fiber Maintenance Contractor”); and  
 
WHEREAS, the parties desire to provide for on-going co-location of Fiber, extension of Fiber to their 

respective buildings, and provide for maintenance and repair of Fiber that has been and will be installed, by 
entering into this Agreement; and 

 
WHEREAS, the parties have investigated and determined that it would be advantageous and 

beneficial to each and their employees, students, staff, citizens, and inhabitants to enter into this Agreement. 
 
NOW, THEREFORE, in consideration of the mutual covenants herein, Celina and CISD agree as 

follows: 
 

1. Term. The initial term of this Agreement shall commence on the date of the last signature 
identified below and shall end on October 1, 2027. This Agreement can be extended by written mutual 
agreement of the parties for additional five-year renewal terms.  

 
2. Shared Fiber. The parties agree to co-locate and share the maintenance, Dig-Tess, and 

franchise utility pole attachment costs for Fiber that both parties use, whether individually or jointly, with 
the sharing of costs to be calculated as described in Attachment A, attached hereto and incorporated herein 
for all purposes.   The current and future locations of the Fiber installed by either party shall be as mutually 
agreed to by the parties in writing as addendums to this Agreement, which addendums may be approved 
by the City Manager and Superintendent without action of the governing bodies. For as long as this 
Agreement is in effect and at those locations that the parties have mutually agreed to share Fiber, each party 
shall have exclusive use of at least forty-eight (48) strands out of the minimum of 96 total strands installed 
by either party. Notwithstanding the foregoing, either party, upon the mutual written consent of the other 
party, may allow the use of its portion of the shared Fiber by another third party governmental entity. If such 
additional use is allowed, each party to this Agreement remains responsible for the costs described herein 
for maintenance of the Fiber, and may not assign reimbursement or cost sharing obligations to such third 
party. Each party expressly acknowledges and agrees to accept and use the installed Fiber lines shared under 
this Agreement as-is, however all installation work shall be performed in compliance with applicable law, 
regulations, codes, and standards applicable at the time of the installation. 
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3. Maintenance. Celina shall hire a Fiber Maintenance Contractor to maintain the Fiber used by both 

parties under this Agreement, including shared conduits and trenches. CISD AGREES TO HOLD HARMLESS 
CELINA FROM ANY CLAIMS OR DAMAGES ARISING FROM THE FIBER MAINTENANCE 
CONTRACTOR’S WORK ON CISD-OWNED FIBER LINES. In the event that the Fiber Maintenance 
Contractor modifies the terms and conditions of its agreement with Celina, including costs, CISD is not 
obligated to pay for the new maintenance costs without its written consent, and Celina is not obligated to 
continue to provide such services to CISD if it determines that serving CISD is no longer feasible under 
such modifications.  

 
4. Compensation. CISD agrees to pay Celina a sum annually in proportion to its use of Fiber for 

costs of (i) maintenance of Fiber as invoiced by the Fiber Maintenance Contractor, (ii) Dig-Tess annual 
invoices, and (iii) franchise utility pole attachment fees. Such compensation shall be in accordance with the 
Texas Government Code Chapter 2251 and determined using the methodology and data in Attachment 
A of this Agreement, subject to annual review by both parties. Costs of the Fiber Maintenance Contractor’s 
work will include labor, overtime, equipment, materials, and all other expenses included in its invoice. Celina 
will present an invoice to CISD in October of each fiscal year which shall be paid by CISD within thirty (30) 
days. The amount invoiced by Celina to CISD will be the sum of three (3) separate cost determination methods 
as described in Attachment A. Prior to Celina’s creation of an annual invoice, a member or members of the CISD 
Technology Department will meet with a member or members of the City of Celina Information Technology 
Department to review the data and methodologies used to ensure fairness and agreement of the amounts to be 
invoiced. If such meeting results in a recommendation of changing any portion of the compensation methodology 
and data prescribed in Attachment A, this Agreement must be amended by the governing bodies of the parties in 
writing to reflect such changes. Notwithstanding the foregoing, should there be an expense invoiced by the Fiber 
Maintenance Contractor outside of the customary costs for maintenance, for emergency repairs, immediate 
relocation, or any other immediate cost of more than $50,000 (in the aggregate, e.g., one emergency or immediate 
event causes multiple repairs totaling more than $50,000) to continue the Fiber’s functionality, then CISD shall 
reimburse Celina for its proportionate share for such emergency or immediate costs within sixty (60) days notice 
from Celina. All compensation paid under this Agreement shall be paid from current revenues available to the 
paying party. 

 
5. Fiber at Each Facility. The Fiber will be taken to the main data facility at each CISD or Celina 

facility it serves (“Main Data Facility”), where it will be terminated in a fiber patch panel and tested by Optical 
Time Domain Reflector Meter ("OTDR"). All necessary Main Data Facility access, including easements, rights-
of-way, or right-of-entry, whether underground or aerial, onto each Main Data Facility and into each equipment 
room, will be provided to the Fiber Maintenance Contractor at each Main Data Facility served. Each party 
shall be responsible for the operation, maintenance, and repair of Fiber, insurance and permits, and the costs 
thereof, beyond the termination point in that party's respective Main Data Facility that is being served.  

 
6. Test Results. Each party will obtain the OTDR testing results, as needed, from the Fiber 

Installation Contractor in a form acceptable to such party. 
 
7. Warranty. CELINA MAKES NO WARRANTY TO CISD OR ANY OTHER PERSON OR 

ENTITY, WHETHER EXPRESS, IMPLIED, OR STATUTORY, AS TO THE DESCRIPTION, QUALITY, 
MERCHANTABILITY, COMPLETENESS OR FITNESS FOR ANY PARTICULAR PURPOSE OF ANY 
FACILITIES OR ANY SERVICE PROVIDED HEREUNDER OR DESCRIBED HEREIN, OR AS TO ANY 
OTHER MATTER, ALL OF WHICH WARRANTIES ARE HEREBY EXCLUDED AND DISCLAIMED. 
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8. Limitation of Liability. Each party's liability to the other party for any loss relating to, or arising 
out of any negligent act or omission in its performance of this Agreement, whether in contract or in tort, shall not 
exceed the total amount that either party has or would have charged the other party for the affected services or 
functions for the time period during which the services or functions were not performed or otherwise were 
improperly performed. 

 
9. Miscellaneous Provisions. 
 
a) Assignment. This Agreement is not assignable. 
b) Entire Agreement. This Agreement contains the entire agreement of the parties with respect to the 

matters contained herein and may not be modified or terminated except upon the provisions hereof or by the 
mutual written agreement of the parties hereto. The only parties to this Agreement are Celina and CISD.  

c) Venue.   This Agreement shall be construed in accordance with the laws of the State of Texas and 
shall be performable in Collin County, Texas. All payments due under this Agreement will be payable in Collin 
County, Texas. 

d) Consideration. This Agreement is executed by the parties hereto without coercion or duress and 
for substantial consideration, the sufficiency of which is forever confessed. 

e) Counterparts. This Agreement may be executed in a number of identical counterparts, each of 
which shall be deemed an original for all purposes.  

f) Authority to Execute.  The individuals executing this Agreement on behalf of the  respective 
parties below represent to each other and to others that all appropriate and  necessary action has been taken to 
authorize the individual who is executing this Agreement to do so for and on behalf of the party for which his 
or her signature appears, that there are no other parties or entities required to execute this Agreement in order for 
the same to be an authorized and binding agreement on the party for who the individual is signing this Agreement 
and that each individual affixing his or her signature hereto is authorized to do so, and such authorization is valid 
and effective on the date hereof. 

g) Savings/Severability. In case any one or more of the provisions contained in this Agreement shall 
for any reason be held to be invalid, illegal or unenforceable in any respect, such invalidity, illegality or 
unenforceability shall not affect any other provision thereof, and this Agreement shall be construed as if such 
invalid, illegal or unenforceable provision had never been contained herein. 

h) Representations.   Each signatory represents this Agreement has been read by the party for which 
this Agreement is executed and that such party has had an opportunity to confer with its counsel. 

i) Miscellaneous Drafting Provisions. This Agreement shall be deemed drafted equally by all parties 
hereto. The language of all parts of this Agreement shall be construed as a whole according to its fair meaning, 
and any presumption or principle that the language herein is to be construed against any party shall not apply. 
Headings in this Agreement are for the convenience of the parties and are not intended to be used in construing 
this document. 

j) Pursuit of a Governmental Function. Both Celina and CISD have determined by their 
execution of this Agreement that this Agreement and the obligations of the parties contained herein are in 
discharge of a governmental function as set forth in the Interlocal Cooperation, Chapter 791, Texas 
Government Code, and the participation by either party in the terms of this Agreement shall not make such 
party an agent or representative of the other party. 

k) Notification.  All notices required or contemplated by this Agreement (or otherwise given in 
connection with this Agreement) (a “Notice”) shall be in writing, shall be signed by or on behalf of the party 
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giving the Notice, and shall be effective on the earlier of (a) on the third (3rd) day after being deposited with the 
United States mail service, Certified Mail, Return Receipt Requested with a confirming copy sent by facsimile or 
email, (b) on the day delivered by a private delivery or private messenger service (such as FedEx or UPS) as 
evidenced by a receipt signed by any person at the delivery address (whether or not such person is the person to 
whom the Notice is addressed), or (c) on the day actually received by the person to whom the Notice is addressed, 
including, but not limited to, delivery in person, delivery by regular mail, delivery by facsimile (with a 
confirmation copy sent by regular mail), or delivery by email (with a confirming copy sent by one of the other 
methods set forth herein).  Notices given pursuant to this Section shall be addressed as follows: 

 
To Celina: City of Celina 

Attention: City Manager 
142 North Ohio Street 
Celina, Texas 75009 
Telephone: (972) 283-2682 
Facsimile: (972) 382-3736 
Email: jlaumer@celina-tx.gov  

 
With a copy to: Julie Fort 

Messer, Fort & McDonald, PLLC 
6371 Preston Road, Suite 200 
Frisco, Texas 75034 
Telephone: (972) 668-6400 
Facsimile: (972) 668-6414 
Email: julie@txmunicipallaw.com  
 

To the District: Celina Independent School District 
Attention: Superintendent 
205 S. Colorado Street 
Celina, Texas 75009 
Email:  thomasmaglisceau@celinaisd.com  

 
The parties shall have the right from time to time to change their respective addresses, and each shall have 

the right to specify as its address any other address within the United States of America by giving at least ten (10) 
days written notice to the other party.  If any date or any period provided in this Agreement ends on a Saturday, 
Sunday, or legal holiday, the applicable period for calculating the notice shall be extended to the first business 
day following such Saturday, Sunday, or legal holiday. 

 
Execution Page Follows 

 

mailto:jlaumer@celina-tx.gov
mailto:julie@txmunicipallaw.com
mailto:thomasmaglisceau@celinaisd.com
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CITY OF CELINA, TEXAS 
 
 
 
By: ________________________________ 
      Jason Laumer, City Manager 

 
   Date:_________________________ 
STATE OF TEXAS  

 
COUNTY OF COLLIN 
 
 

BEFORE ME, the undersigned authority, on this day personally appeared ________________ known to me 
to be one of the· persons whose names are subscribed to the foregoing instrument; he/she acknowledged to 
me he/she is the duly authorized representative for the City of Celina, and he/she executed said instrument 
for the purposes and consideration therein expressed.  

GIVEN UNDER MY HAND AND SEAL OF OFFICE this ____ day of ___________ 2023. 

 

 

 
Notary Public in and for the State of Texas 
 
 
 
My Commission Expires: __________________  
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CELINA INDEPENDENT SCHOOL DISTRICT 
 
 
 
______________________________ 
Dr. Tom Maglisceau, Superintendent  

        
Date:_________________________ 

 
 
STATE OF TEXAS  

 
COUNTY OF COLLIN  
 

BEFORE ME, the undersigned authority, on   this   day   personally   appeared _______________ 
known to me to be one of the persons whose names are subscribed to the foregoing instrument; he/she 
acknowledged to me he/she is the duly. authorized representative for the Celina Independent School 
District, and he/she executed said instrument for the purposes and consideration therein expressed. 
 
GIVEN UNDER MY HAND AND SEAL OF OFFICE this ____ day of ___________ 2023. 
 
 
 
Notary Public in and for the 
State of Texas 
 
 
My Commission Expires: _______________ 
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ATTACHMENT A 
Compensation Methodology and Data  

For the purposes of these calculations, the following meanings shall apply: 
“/” shall mean “divided by” 
“*” shall mean “multiplied by” 
“=” shall mean “equals” 
 

Method 1: Annual Maintenance Costs 
 
Fiber Maintenance Contractor invoices Celina each year for maintenance covering total amount of 
Fiber. CISD’s share of that maintenance amount shall be a percentage based on the Fiber used by 
CISD, included in the   Fiber Maintenance Contractor invoice. This shall include any costs in Fiber 
Maintenance Contractor’s invoice for work that serves CISD under this Agreement. The formula will 
be: 
 
((amount of Fiber shared by CISD * 50%) + amount of Fiber exclusively used by CISD) / total 
amount of Fiber in Fiber Maintenance Contractor annual invoice) * total amount of Fiber 
Maintenance Contractor annual invoice = Total  for Method 1 
 
Method 2: Annual Dig-Tess Costs 
 
Celina is billed throughout the year for Dig-Tess requests. CISD will be invoiced an amount equal to 
its percentage share of Fiber used multiplied by the Dig-Tess  amount that Celina is invoiced annually.  
The formula will be: 
 
((amount of Fiber shared by CISD * 50%) + amount of Fiber exclusively used by CISD) / total 
amount of Fiber in Fiber Maintenance Contractor annual invoice) * total amount of Dig-Tess 
annual invoices = Total for Method 2  
 
Method 3: Annual Pole Attachment Fee Costs 
Celina pays pole attachment fees to franchise utility providers each year for use by Fiber lines. CISD's 
share of those fees will include an amount of attachment fees for poles carrying CISD-shared Fiber, 
and Fiber used exclusively by CISD. The formula will be:  
 
(((amount of poles carrying shared Fiber * 50%) + amount of Fiber exclusively used by CISD) 
/ total amount of poles) * total pole attachment fee invoice amount  = Total for Method 3 

 
The sum total of Methods 1, 2, and 3 shall comprise the annual compensation to be paid by CISD to 
Celina for the services provided under this Agreement unless otherwise agreed to by the parties, and 
which does not include any emergency or immediate costs as described in Section 4. 
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Example: 
 

Note: units of measurement used in this Attachment are used as examples and may not be used in actual calculations.  
Method 1:  
Total amount of Fiber included in Fiber Maintenance Contractor invoice 16.3 
Total amount of Fiber shared by CISD  4.5 
Total amount of Fiber exclusively used by CISD  2.1 
Total amount of Fiber exclusively used by Celina 9.7 
CISD percentage of Fiber shared (= (4.5 / 16.3) * 100) 27.61% 
Half of CISD percentage of Fiber shared  13.81% 
CISD percentage of exclusive fiber (=(2.1 / 16.3) * 100) 12.88% 
CISD total percentage (= 13.81% + 12.88%) 26.69% 
Annual Maintenance Invoice from contractor $45,000  
Total Due #1: (26.69% of $45,000) $12,010.50    
Method 2:  
Total Annual invoice from Dig-Tess to Celina  $5,966.95  
CISD percentage of Fiber (calculated above) 26.69% 
Total Due #2: (26.69% of $5,966.95 )  $ 1,592.58    
Method 3  
Total CoServ poles carrying Fiber 455 
Total OnCor poles carrying Fiber 262 
Total GCEC poles carrying Fiber 113 
Total number of poles carrying Fiber for Celina 830   
Total poles carrying Shared Fiber 600 
Total poles carrying CISD exclusive 75 
Total poles carrying Celina exclusive 155   
Percentage of poles shared (=(600 shared poles / 830 total poles)*100) 72.29% 
Half of percentage of poles shared (=72.29% / 2) 36.15% 
CISD percentage of poles exclusive (=(75 shared poles / 830 total poles) * 
100%) 9.03% 
CISD percentage of poles used (=36.15% + 9.03%) 45.18% 
Celina percentage of poles (155 /830) 18.67%   
Total for pole attachment fees CoServ $6,996.04  
Total for pole attachment fees OnCor $4,028.49  
Total for pole attachment fees GCEC $1,737.48  
Total for pole attachment fees $12,762.01    
Total Due #3 (45.18% of $12,762.01)  $ 5,765.87   

TOTAL INVOICE TO CISD (#1 + #2   + #3)    
                                                   ($12,010.50 + $1,592.58 + $5,765.87) 

$19,367.58  
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CISD	Board Agenda Item Synopsis	
	
	
Subject:			Consider	Approval	of	Purchase	library	books	for	Martin	Elementary		
	
	
	
Background	Information:		
As	we	open	new	elementary	schools,	we	need	to	provide	books	for	the	library.		
	
	
	
Goals:	
_____1.	We	will	provide	and	support	a	safe,	civil	and	collaborative	culture.	
__X__2.	We	will	continuously	provide	and	support	effective	teaching	in	every	classroom.	
__X_3.	We	will	provide	and	support	a	guaranteed	and	viable	curriculum.	
__X_4.	We	will	continue	to	foster	a	love	of	reading	and	commit	to	continual	growth	in	childhood	literacy.	
_____5.	We	will	foster	strong	numeracy	skills	and	commit	to	continual	growth	in	math	success.	
_____6.	We	will	provide	targeted	strategies	and	practices	to	prepare	students	for	post-secondary		
	 education,	career	readiness,	and	military	participation.	
_____7.	We	will	attract,	recruit,	develop,	and	retain	high-quality	professional	staff.	
	
Budgetary	Impact:		
$77,112.52	Bond	money	
	
Recommendation:			
The	District	recommendation	is	for	the	Members	of	the	Board	to	approve	the	purchase	of	library	books	
for	Martin	Elementary.	
	
Submitted	by:	 	 	 	 	 	 	 	
Dr.	John	Mathews	
Assistant	Superintendent	for	Administrative	Services	
	
Recommended	by:	
Tom	Maglisceau,	Ph.D.	
Superintendent	
	
Meeting	Date:		April	25,	2022	
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CISD	Board Agenda Item Synopsis	
	
	
Subject:			Consider	Approval	of	the	Resolution	Regarding	Wage	Payments		
	
	
	
Background	Information:	In	accordance	with	Celina	ISD	School	Board	Policy	DEA(LOCAL),	“During	an	
emergency	closure,	all	employees	shall	continue	to	be	paid	for	their	regular	duty	schedule	unless	
otherwise	provided	by	Board	action.	Following	an	emergency	closure,	the	Board	shall	adopt	a	
resolution	or	take	other	Board	action	establishing	the	purpose	and	parameters	for	such	payments.”	This	
resolution	will	ensure	all	employees	do	not	suffer	financial	harm	due	to	a	school	closure	beyond	their	
control	in	fulfillment	with	Board	policy.	
	
Goals:	
__X__1.	We	will	provide	and	support	a	safe,	civil	and	collaborative	culture.	
__X__2.	We	will	continuously	provide	and	support	effective	teaching	in	every	classroom.	
__X__3.	We	will	provide	and	support	a	guaranteed	and	viable	curriculum.	
_____4.	We	will	continue	to	foster	a	love	of	reading	and	commit	to	continual	growth	in	childhood	literacy.	
_____5.	We	will	foster	strong	numeracy	skills	and	commit	to	continual	growth	in	math	success.	
_____6.	We	will	provide	targeted	strategies	and	practices	to	prepare	students	for	post-secondary		
	 education,	career	readiness,	and	military	participation.	
__X__7.	We	will	attract,	recruit,	develop,	and	retain	high-quality	professional	staff.	
	
Budgetary	Impact:		
None	above	the	adopted	budget.	The	amount	required	to	cover	the	costs	of	the	emergency	closure	was	
included	in	the	adopted	budget	
	
Recommendation:			
The	District	recommendation	is	for	the	Members	of	the	Board	to	approve	the	Resolution	of	the	Board	
Regarding	Wage	Payments	during	Emergency	School	Closings	
	
Submitted	by:	 	 	 	 	 	 	 	
Dr.	John	Mathews	
Assistant	Superintendent	for	Administrative	Services	
	
Recommended	by:	
Tom	Maglisceau,	Ph.D.	
Superintendent	
	
Meeting	Date:		February	27,	2023	



Resolution of the Board Regarding Wage Payments 
during Emergency School Closings

WHEREAS, the Board is authorized by Texas Education Code section 45.105 to expend 

funds of Celina School District for purposes necessary in the conduct of the public schools 
as determined by the Board; 

WHEREAS, the Board acknowledges that during an emergency closing, most District em-

ployees are instructed not to report for work, and other employees may be called upon to 

provide emergency-related services; 

WHEREAS, the Board finds that a need exists to address wage payments for employees 

who are idled and those required to work during emergency closings; 

WHEREAS, the Board determines that employees who are instructed not to report to work 

may suffer a loss of pay if the District is closed; 

WHEREAS, the Board concludes that continuing wage payments to all regular employees—

contractual and noncontractual, salaried and non-salaried—who suffer a loss in pay due to 

an emergency closing serves the public purposes of maintaining morale, reducing turnover, 

and ensuring continuity of District staffing when schools reopen; and 

WHEREAS, as to nonexempt employees who are called on to work during an emergency 

closing, the Board further concludes that payment of these employees at a premium rate, as 

provided at DEA(LOCAL), serves the public purposes of maintaining morale, providing 

equity between idled employees and employees who provide emergency-related services, 

and rec-ognizing the services of essential staff; 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Celina School District 
authorizes continued wage payments to all regular employees—contractual and 

noncontractual, salaried and non-salaried—who are instructed not to report to work during 

an emergency closing. 

BE IT FURTHER RESOLVED that nonexempt employees who are required to work during 

an emergency closing shall be paid at the premium rate described at DEA(LOCAL). 

The authority granted by this resolution to continue wage payments to idled employees and 

to pay a premium rate to nonexempt employees who provide emergency-related services 

is effective for a closure with a maximum duration of five days unless the Board takes 

action to authorize payment for a longer duration. 

Adopted this 27th  day of February, 2023  by the Board of Trustees.

Presiding Officer Secretary



Celina ISD  
043903  
  
COMPENSATION AND BENEFITS DEA 
COMPENSATION PLAN (LOCAL) 

 

DATE ISSUED: 7/16/2018    1 of 2 
UPDATE 111  
DEA(LOCAL)-B1  

 

The Superintendent shall recommend an annual compensation 

plan for all District employees. The compensation plan may include 

wage and salary structures, stipends, benefits, and incentives. 

[See also DEAA]  The recommended plan shall support District 

goals for hiring and retaining highly qualified employees. The 

Board shall review and approve the compensation plan to be used 

by the District. The Board shall also determine the total compensa-

tion package for the Superintendent. [See BJ series] 

The Superintendent shall implement the compensation plan and 

establish procedures for plan administration consistent with the 

budget. The Superintendent or designee shall classify each job title 

within the compensation plan based on the qualifications, duties, 

and market value of the position.  

The District shall pay all salaried employees over 12 months in 

equal monthly or bimonthly installments, regardless of the number 

of months employed during the school year. Salaried employees 

hired during the school year shall be paid in accordance with ad-

ministrative regulations. 

The Superintendent shall recommend to the Board an amount for 

employee pay increases as part of the annual budget. The Super-

intendent or designee shall determine pay adjustments for individ-

ual employees, within the approved budget following established 

procedures.  

A contract employee’s pay may be increased after performance on 

the contract has begun only if authorized by the compensation plan 

of the District or there is a change in the employee’s job assign-

ment or duties during the term of the contract that warrants addi-

tional compensation. Any such changes in pay that do not conform 

with the compensation plan shall require Board approval. [See 

DEA(LEGAL) for provisions on pay increases and public hearing 

requirements] 

The Superintendent may grant a pay increase to a noncontract em-

ployee after duties have begun because of a change in the em-

ployee’s job assignment or to address pay equity. The Superinten-

dent shall report any such pay increases to the Board at the next 

regular meeting. 

During an emergency closure, all employees shall continue to be 

paid for their regular duty schedule unless otherwise provided by 

Board action. Following an emergency closure, the Board shall 

adopt a resolution or take other Board action establishing the pur-

pose and parameters for such payments. [See EB for the authority 

to close schools] 

Pay Administration 

Annualized Salary 

Pay Increases 

Mid-Year Pay 
Increases 

Contract 
Employees 

Noncontract 
Employees 

Pay During Closing 
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COMPENSATION AND BENEFITS DEA 
COMPENSATION PLAN (LOCAL) 

 

DATE ISSUED: 7/16/2018   ADOPTED: 2 of 2 
UPDATE 111  
DEA(LOCAL)-B1  

 

Nonexempt employees who are required to work during an emer-

gency closing for a disaster, as declared by a federal, state, or lo-

cal official or the Board, shall be paid at the rate of one and one-

half times their regular rate of pay for all hours worked up to 40 

hours per week. Overtime for time worked over 40 hours in a week 

shall be calculated and paid according to law. [See DEAB] The Su-

perintendent or designee shall approve payments and ensure that 

accurate time records are kept of actual hours worked during 

emergency closings. 

Premium Pay 
During Disasters 
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CISD	Board Agenda Item Synopsis	
	
	
Subject:			Consider	Approval	of	the	2023	–	2024	Academic	Calendar		
	
	
	
Background	Information:	Annually,	the	administration	works	with	our	community	to	develop	an	
academic	calendar	that	best	supports	the	professional	learning	and	academic	needs	of	the	district.	In	
accordance	with	our	District	of	Innovation	plan,	we	are	able	to	set	the	beginning	and	ending	of	the	
academic	year	outside	the	guidelines	set	by	TEC	25.0811.	
	
	
Goals:	
__X_1.	We	will	provide	and	support	a	safe,	civil	and	collaborative	culture.	
__X_2.	We	will	continuously	provide	and	support	effective	teaching	in	every	classroom.	
__X__3.	We	will	provide	and	support	a	guaranteed	and	viable	curriculum.	
_____4.	We	will	continue	to	foster	a	love	of	reading	and	commit	to	continual	growth	in	childhood	literacy.	
_____5.	We	will	foster	strong	numeracy	skills	and	commit	to	continual	growth	in	math	success.	
_____6.	We	will	provide	targeted	strategies	and	practices	to	prepare	students	for	post-secondary		
	 education,	career	readiness,	and	military	participation.	
_____7.	We	will	attract,	recruit,	develop,	and	retain	high-quality	professional	staff.	
	
Budgetary	Impact:		
none	
	
Recommendation:			
The	District	recommendation	is	for	the	Members	of	the	Board	to	approve	the	2023-2024	Academic	
Calendar	as	presented.	
	
Submitted	by:	 	 	 	 	 	 	 	
Mrs.	Lori	Sitzes	and	Dr.	John	Mathews	
Assistant	Superintendents	
	
Recommended	by:	
Tom	Maglisceau,	Ph.D.	
Superintendent	
	
Meeting	Date:		February	27,	2023	



DRAFT 2023-2024 School Calendar DRAFT
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Student/Teacher Holiday
Inservice Day
First Day of Quarter
Last Day of Quarter
Emergency Closure Make-up Day
New Employee Inservice

Labor Day.          Sept 4 Teacher days: 187
Columbus Day.   Oct 9 Student Days: 170
Thanksgiving  Break:    

Nov. 20 - 24
Christmas/Winter Break:

MLK Day.            Jan 15
Presidents Day   Feb 19
Spring Break       March 11- 15
Good Friday.       March 29
Memorial Day     May 27

Dec. 25 - Jan 5
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CISD Board Agenda Item Synopsis

Subject:   Consider and Approve 2023-24 Elementary School Boundaries

Background Information:
Due to the fast growth of our community, the district will open Martin Elementary for the 2023-24
school year. With the opening of Martin Elementary School, the district has realigned elementary school
zones.

Goals:
__X___1. We will provide and support a safe, civil and collaborative culture.
_____2. We will continuously provide and support effective teaching in every classroom.
_____3. We will provide and support a guaranteed and viable curriculum.
_____4. We will continue to foster a love of reading and commit to continual growth in childhood literacy.
_____5. We will foster strong numeracy skills and commit to continual growth in math success.
_____6. We will provide targeted strategies and practices to prepare students for post-secondary

education, career readiness, and military participation.
_____7. We will attract, recruit, develop, and retain high-quality professional staff.

Budgetary Impact:
none

Recommendation:
The District recommendation is for the Members of the Board to approve the 2023-2024 Elementary
School Boundaries as presented.

Submitted by:
Karen Fitzgerald
District Communications Officer

Recommended by:
Tom Maglisceau, Ph.D.
Superintendent

Meeting Date: February 27, 2023
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CISD	Board Agenda Item Synopsis	
	
	
Subject:			Consider	Approval	of	the	Cancellation	of	the	Special	Election		
	
Background	Information:		
Jarratt	Calvert,	Place	7,	is	running	unopposed;	therefore	CISD	is	able	to	cancel	the	special	election	for	
the	unexpired	term.	
	
Goals:	
__X__1.	We	will	provide	and	support	a	safe,	civil	and	collaborative	culture.	
__X__2.	We	will	continuously	provide	and	support	effective	teaching	in	every	classroom.	
__X__3.	We	will	provide	and	support	a	guaranteed	and	viable	curriculum.	
__X__4.	We	will	continue	to	foster	a	love	of	reading	and	commit	to	continual	growth	in	childhood	
literacy.	
__X__5.	We	will	foster	strong	numeracy	skills	and	commit	to	continual	growth	in	math	success.	
__X__6.	We	will	provide	targeted	strategies	and	practices	to	prepare	students	for	post-secondary		
	 education,	career	readiness,	and	military	participation.	
__X__7.	We	will	attract,	recruit,	develop,	and	retain	high-quality	professional	staff.	
	
Budgetary	Impact:		
none	
	
Recommendation:			
The	District	recommendation	is	for	the	Members	of	the	Board	to	approve	the	Cancellation	of	the	Special	
Election	
	
Submitted	by:	 	 	 	 	 	 	 	
Sarah	Wood	
Executive	Assistant	to	the	Superintendent,	Board	Secretary	
	
Recommended	by:	
Tom	Maglisceau,	Ph.D.	
Superintendent	
	
Meeting	Date:		February	27,	2023	



 
 

ORDER OF CANCELLATION 
DE ORDEN DE CENCELACION 

 
The Celina Independent School District hereby cancels the special election scheduled to 
be held on Saturday, May 6, 2023 in accordance with Section 2.053(1) of the Texas 
Election Code.  The following candidates have been certified as unopposed and are 
hereby elected as follows: 
 
El Celina Independent School District por la presente cancela la eleccion que, de lo 
contrario, se hubiera celebrado el 4 de mayo de 2019 de conformidad, con la Seccion 
2.053(a) del Codigo de Elecciones de Texas.  Los siguientes candidates han sido 
certificados como candidates unico y por la presente quedan elegidos como se haya 
indicado a continuacion: 
 
 Candidate    Office Sought 

Jarratt Calvert    Place 7 
 
A copy of this order will be posted on Election Day at each polling place that would have 
been used in the election. 
 
El Dia de las Elecciones se exhibira una copia de esta orden en todas las mesas 
electorales que se hubieran utilizado en la elleccion. 
 
 
_________________________________ 
Kelly Juergens, President (Presidente) 
 
 
_________________________________  
Tracey Balsamo, Secretary (Secretario) 
 
 
 
 
Adopted on this 27th Day of February, 2023. 
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CISD	Board Agenda Item Synopsis	
	
	
Subject:			Consider	Approval	of	March	Board	Meeting	Date	Change	
	
Background	Information:	Collin	County	Days	provides	our	Board	of	Trustees	an	opportunity	to	meet	
with	legislators	regarding	CISD’s	legislative	priorities.	The	current	March	board	meeting	date	(March	
27,	2023)	conflicts	with	Collin	County	Days.	
	
Goals:	
__X__1.	We	will	provide	and	support	a	safe,	civil	and	collaborative	culture.	
__X__2.	We	will	continuously	provide	and	support	effective	teaching	in	every	classroom.	
__X__3.	We	will	provide	and	support	a	guaranteed	and	viable	curriculum.	
__X__4.	We	will	continue	to	foster	a	love	of	reading	and	commit	to	continual	growth	in	childhood	
literacy.	
__X__5.	We	will	foster	strong	numeracy	skills	and	commit	to	continual	growth	in	math	success.	
__X__6.	We	will	provide	targeted	strategies	and	practices	to	prepare	students	for	post-secondary		
	 education,	career	readiness,	and	military	participation.	
__X__7.	We	will	attract,	recruit,	develop,	and	retain	high-quality	professional	staff.	
	
Budgetary	Impact:		
none	
	
Recommendation:			
The	District	recommendation	is	for	the	Members	of	the	Board	to	approve	moving	the	March	Board	
Meeting	to	March	20,	2023	
	
Submitted	by:	 	 	 	 	 	 	 	
Sarah	Wood	
Executive	Assistant	to	the	Superintendent,	Board	Secretary	
	
Recommended	by:	
Tom	Maglisceau,	Ph.D.	
Superintendent	
	
Meeting	Date:		February	27,	2023	



11/18/2022

2/16/2023

 General Conditions 1,473,227

 Allowances 1,230,000

 Owner's Contingency 

 Betterment Allowance 

 Supply Chain  

 Pier Overages/Casing `

 Energy Inspections 

 Material Testing 

 Commissioning  

 Mechanical Screens 

 Graphics 

 Emergency Responder Amp 

 Cafeteria Enclosure 

 City Review 

 Reimbursables General Requirements 1,355,895

 Pre-Construction Services 

 Shed/Tool Room 

 Temporary Toilets 

 Temporary Fencing 

 Temp Roads & Parking/Barricades 

 Job Signs 

 Safety Supplies 

 Fire Extinguishers 

 Miscellaneous Tools & Equipment 

 Project Coordinates 

 Aerial/Progress Photos 

 As-Built Drawings 

 Watchman 

 Temporary Power & Start Up 

 Temporary Water 

 Daily Clean-Up 

 Dumpsters 

 Sitework 1,974,032

 Concrete 5,319,004

 Masonry 2,173,969

 Metals 312,159

 Woods & Plastics 118,816

 Thermal & Roofing 971,996

 Doors/Windows 1,983,394

 Finishes 4,774,011

 Specialties 1,078,495

 Equipment 902,676

 Furnishings 681,067

 Special Contruction 104,641

 Elevator 90,270

 Fire Protection 448,961

 Mechanical & Plumbing 5,058,352

 Electrical 2,346,563

 Communications Systems 787,372

Electronic Safety & Security Systems 299,255

Exterior Improvements 700,445

TOTAL BUILDING COST $34,184,598

 Early Material Package GMP 6,037,627

TOTAL GMP $40,222,224

NORTHSTAR BUILDERS GROUP

Celina ISD GMP SUMMARY - PACKAGE 2

Celina - Cambridge Crossing ES Documents Dated

Celina, TX Estimate Dated
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CISD	Board Agenda Item Synopsis	
	
	
Subject:			Consider	Approval	of	the	Collin	County	Joint	Election	Contract		
	
Background	Information:		
	
Goals:	
__X__1.	We	will	provide	and	support	a	safe,	civil	and	collaborative	culture.	
__X__2.	We	will	continuously	provide	and	support	effective	teaching	in	every	classroom.	
__X__3.	We	will	provide	and	support	a	guaranteed	and	viable	curriculum.	
__X__4.	We	will	continue	to	foster	a	love	of	reading	and	commit	to	continual	growth	in	childhood	
literacy.	
__X__5.	We	will	foster	strong	numeracy	skills	and	commit	to	continual	growth	in	math	success.	
__X__6.	We	will	provide	targeted	strategies	and	practices	to	prepare	students	for	post-secondary		
	 education,	career	readiness,	and	military	participation.	
__X__7.	We	will	attract,	recruit,	develop,	and	retain	high-quality	professional	staff.	
	
Budgetary	Impact:		
To	be	determined	by	Collin	county.	The	current	cost	estimate	is	$9,389.51.	
	
Recommendation:			
The	District	recommendation	is	for	the	Members	of	the	Board	to	approve	the	Collin	County	Joint	
Election	Contract	as	presented.	
	
Submitted	by:	 	 	 	 	 	 	 	
Sarah	Wood	
Executive	Assistant	to	the	Superintendent	
	
Recommended	by:	
Tom	Maglisceau,	Ph.D.	
Superintendent	
	
Meeting	Date:		February	27,	2023	
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JOINT ELECTION SERVICES CONTRACT 
(“Election Services Contract”) 

 
ELECTION SERVICES AGREEMENT 

 
BETWEEN 

 
THE COLLIN COUNTY ELECTIONS ADMINISTRATOR 

(“Contracting Election Officer”) 
 

AND THE POLITICAL SUBDIVISIONS LISTED BELOW 
(“Participating Political Subdivisions”) 

 
CITY OF ALLEN 
CITY OF ANNA 

CITY OF BLUE RIDGE 
CITY OF CARROLLTON 

CITY OF CELINA 
CITY OF DALLAS 

TOWN OF FAIRVIEW 
CITY OF FARMERSVILLE 

CITY OF FRISCO 
CITY OF LUCAS 

CITY OF McKINNEY 
CITY OF MURPHY 

TOWN OF NEW HOPE 
CITY OF PARKER 
CITY OF PLANO 

TOWN OF PROSPER 
CITY OF RICHARDSON 

CITY OF SACHSE 
TOWN OF ST. PAUL 

CITY OF WYLIE 
COLLIN COLLEGE 

ALLEN INDEPENDENT SCHOOL DISTRICT 
ANNA INDEPENDENT SCHOOL DISTRICT 

CELINA INDEPENDENT SCHOOL DISTRICT 
COMMUNITY INDEPENDENT SCHOOL DISTRICT 

FARMERSVILLE INDEPENDENT SCHOOL DISTRICT 
FRISCO INDEPENDENT SCHOOL DISTRICT 

LOVEJOY INDEPENDENT SCHOOL DISTRICT 
McKINNEY INDEPENDENT SCHOOL DISTRICT 
MELISSA INDEPENDENT SCHOOL DISTRICT 
PLANO INDEPENDENT SCHOOL DISTRICT 

PRINCETON INDEPENDENT SCHOOL DISTRICT 
PROSPER INDEPENDENT SCHOOL DISTRICT 

NORTH PARKWAY MUNICIPAL MANAGEMENT DISTRICT NO. 1 
BEAR CREEK SPECIAL UTILITY DISTRICT 
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COPEVILLE SPECIAL UTILITY DISTRICT 
SEIS LAGOS SPECIAL UTILITY DISTRICT 

WESTMINISTER SPECIAL UTILITY DISTRICT 
 

FOR THE CONDUCT OF A JOINT ELECTION 
 

TO BE HELD ON SATURDAY, MAY 6, 2023 
 

TO BE ADMINISTERED BY THE COLLIN COUNTY ELECTIONS ADMINISTRATOR 
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1. ADMINISTRATION AND STATUTORY AUTHORITY 
a. Bruce Sherbet (“Bruce Sherbet”) is the duly appointed County Elections Administrator (“Elections 

Administrator”) of Collin County, Texas and the Department Head of the Collin County Elections 
Department. As such, Mr. Sherbet is the Election Administrator of Collin County, Texas and authorized 
by Subchapter D of Chapter 31 of Title 3 of the Texas Election Code to enter into this Election Services 
Contract with the contracting authority of the Participating Political Subdivisions. 

b. The contracting authorities of the Participating Political Subdivisions listed on the cover pages of this 
Election Services Contract is hereby participating in the Joint Election to be held in Collin County, Texas 
on Saturday, May 6, 2023, and is hereby contracting with the Elections Administrator of Collin County, 
Texas to perform the election services set forth in this Election Services Contract under Subchapter D of 
Chapter 31 of Title 3 of the Texas Election Code. 

 
2. DUTIES AND SERVICES OF THE CONTRACTING ELECTION OFFICER 

a. The Contracting Election Officer shall be responsible for performing the following duties and shall 
furnish the following services and equipment: 

i. The Contracting Election Officer will prepare and publish the required Notice of Election and 
post the required orders and resolutions to the Collin County Elections Department website. 

ii. The Contracting Election Officer shall arrange for appointment, notification (including writ of 
election), training and compensation of all presiding judges, alternate judges, the judge of the 
Central Count Station and judge of the Early Voting Ballot Board. 

iii. The Contracting Election Officer shall be responsible for notification of each Election Day and 
Early Voting presiding judge and alternate judge of his or her appointment. The presiding 
election judge of each Vote Center will use his/her discretion to determine when additional 
workers are needed, during peak voting hours.  

iv. The Contracting Election Officer will determine the number of clerks to work in the Central 
Count Station and the number of clerks to work on the Ballot Board. 

1. Election judges shall attend the Contracting Election Officer’s school of instruction 
(Election Law Class). A training event calendar will be provided. 

2. Election judges and alternate judges shall be responsible for picking up and returning 
election supplies to the county election warehouse located at 2010 Redbud Blvd., Suite 
102, McKinney. Compensation for this pickup and delivery of supplies will be $25.00. 

v. The Contracting Election Officer shall compensate each election judge and worker. Each judge 
shall receive $15.00 per hour, each alternate judge shall receive $14.00 per hour for, and each 
clerk shall receive $13.00 per hour for services rendered. Overtime will be paid to each person 
working over 40 hours per week. 

b. The Contracting Election Officer shall procure, prepare, and distribute voting machines, election kits and 
election supplies. 

i. The Contracting Election Officer shall secure election kits, which include the legal 
documentation required to hold an election and all supplies. 

ii. The Contracting Election Officer shall secure the tables, chairs, and legal documentation 
required to run the Central Count Station. 

iii. The Contracting Election Officer shall provide all lists of registered voters required for use on 
Election Day and for the Early Voting period required by law. 
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iv. The Contracting Election Officer shall procure and arrange for the distribution of all election 
equipment and supplies required to hold an election. 

1. Equipment includes the rental of ES&S ExpressVote Universal voting machines (EVS 
6.1.1.0), ES&S ExpressTouch curbside voting machines (EVS 6.1.1.0), ES&S DS200 ballot 
counters (EVS 6.1.1.0), ES&S Model DS450 and DS850 High-Speed Scanners/Tabulators 
(EVS 6.1.1.0), ADA compliant headphones and keypads, voting signs and election supply 
cabinets. 

2. Supplies include paper ballot cards, Early Voting and Election Day supply kits, provisional 
ballot kits, security seals, pens, tape, markers, etc. 

c. The Contracting Election Officer, Bruce Sherbet, shall be appointed the Early Voting Clerk. 
i. The Contracting Election Officer shall supervise and conduct Early Voting by mail and in person 

and shall secure personnel to serve as Early Voting Deputies. 
ii. The Contracting Election Officer shall select the Early Voting Polling Locations and arrange for 

the use of each.  
iii. Early Voting by personal appearance for the Participating Political Subdivisions shall be 

conducted during the early voting dates and times and at the locations listed in Exhibit “A” 
attached and incorporated by reference into this Election Services Contract. 

iv. All applications for an Early Voting mail ballot shall be received and processed by the Collin 
County Elections Administration Office located at 2010 Redbud Blvd., Suite 102, McKinney, 
Texas 75069. 

1. Applications for mail ballots erroneously mailed to the Participating Political 
Subdivisions shall immediately be faxed to the Contracting Officer for timely processing. 
The original application shall then be forwarded to the Contracting Election Officer for 
proper retention. 

2. All Federal Post Card Applications (FPCA) will be sent a mail ballot. No postage is 
required. 

v. All Early Voting ballots (those cast by mail and those cast by personal appearance) shall be 
prepared for counting by the Early Voting Ballot Board in accordance with Section 87.000 of the 
Texas Election Code. The Contracting Officer shall appoint the presiding judge of this Board. 

d. The Contracting Election Officer shall select the Election Day Vote Centers and arrange for the use of 
each.  

i. The Participating Political Subdivisions shall assume the responsibility of remitting their portion 
of cost of all employee services required to provide access, provide security or provide custodial 
services for the Vote Centers.  

ii. The Election Day Vote Centers are listed in Exhibit “B”, attached and incorporated by reference 
into this Election Services Contract. 

e. The Contracting Election Officer shall be responsible for establishing and operating the Central Count 
Station to receive and tabulate the voted ballots in accordance with Section 127.001 of the Election 
Code and of this agreement. The Central Count Station Manager shall be Bruce Sherbet. The Central 
Count Station Judge shall be Kathi-Ann Rivard. The Tabulation Supervisor shall be Brian Greisbach. 

i. The Tabulation Supervisor shall prepare, test and run the County’s tabulation system in 
accordance with statutory requirements and county policies, under the auspices of the 
Contracting Election Officer. 

ii. The Public Logic and Accuracy Test of the electronic voting system shall be conducted in 
accordance with Election Law. The Contracting Election Officer will post the required Notice of 
Logic and Accuracy testing. 
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iii. Election night reports will be available to the Participating Political Subdivisions at the Central 
Counting Station on election night. Provisional ballots will be tabulated after election night in 
accordance with state law. 

iv. The Contracting Election Officer shall prepare the unofficial canvass report after all precincts 
have been counted, and will provide canvassing documents to the Participating Political 
Subdivisions as soon as possible after all returns have been tallied. 

v. The Contracting Election Officer shall be appointed as the custodian of the voted ballots and 
shall retain all election materials for a period of 22 months. 

1. Pending no litigation and as prescribed by law, the voted ballots shall be shredded 22 
months after the election. 

f. The Contracting Election Officer shall conduct a partial manual count as prescribed by Section 127.201 
of the Texas Election Code and submit a written report to the Participating Political Subdivisions in a 
timely manner. If applicable, a written report shall be submitted to the Secretary of State as required by 
Section 127.201 of the aforementioned code. 

 
3. DUTIES AND SERVICES OF THE PARTICIPATING POLITICAL SUBDIVISIONS 

a. The Participating Political Subdivisions shall assume the following duties: 
i. The Participating Political Subdivisions will prepare, adopt, and publish all legally required 

election orders, resolutions, and other documents required by, or of, their governing bodies. 
The Participating Political Subdivisions are required to send Collin County Elections Department 
a copy of any election order or resolution related to this Joint Election within three business 
days of publishing, adopting or ordering it. 

ii. The Participating Political Subdivisions shall provide the Contracting Election Officer with an 
updated map and street index of their jurisdiction in an electronic (shape file preferred) or 
printed format as soon as possible but no later than Monday, February 27, 2023. 

iii. The Participating Political Subdivisions shall procure and provide the Contracting Election Officer 
with the ballot layout and Spanish interpretation in an electronic format. 

1. The Participating Political Subdivisions shall deliver to the Contracting Election Officer as 
soon as possible, but no later than 5:00 p.m. Monday, February 27, 2023, the official 
wording for the Participating Political Subdivisions’ May 6, 2023 Joint Election. 

2. The Participating Political Subdivisions shall approve the ballot proofs format within 24 
hours of receiving the ballot proof and prior to the final printing.  

a. If the Participating Political Subdivisions fail to approve the ballot proofs within 
24 hours of receiving the proofs, the Contracting Election Officer will presume 
that the ballot proofs have been approved by the Participating Political 
Subdivisions. Any costs incurred by making any changes to the ballot (designing, 
printing, programming, etc.) from this point forward will be the responsibility of 
the Participating Political Subdivisions.  

iv. The Participating Political Subdivisions shall compensate the Contracting Election Officer for all 
associated costs including any additional verified cost incurred in the process of running this 
election or for a manual count, this election may require, consistent with charges and hourly 
rates shown on Exhibit “C” for required services. 

b. The Participating Political Subdivisions shall pay the Contracting Election Officer 90% of the estimated 
cost to run the said election prior to Friday, March 31, 2023. The Contracting Election Officer shall place 
the funds in a “contract fund” as prescribed by Section 31.100 of the Texas Election Code. The deposit 
should be made payable to the “Collin County Treasury” with a note “for election services” included 
with the check documentation and delivered to the Collin County Treasury, 2300 Bloomdale Rd., #3138, 
McKinney, Texas 75071.  
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c. The Participating Political Subdivisions shall pay the cost of conducting said election, less partial 
payment, including the 10% administrative fee, pursuant to the Texas Election Code, Section 31.100, 
within 30 days from the date of final billing. Additionally, all payments in excess of the final cost to 
perform the election will be refunded to the participating Political Subdivisions. 

 
4. COST OF SERVICES.  

a. See Exhibit “C”. 
 

5. GENERAL PROVISIONS 
a. Nothing contained in this Election Services Contract shall authorize or permit a change in the officer with 

whom or the place at which any document or record relating to the Participating Political Subdivisions’ 
May 6, 2023 Joint Election are to be filed, or the place at which any function is to be carried out, or any 
nontransferable functions specified under Section 31.096 of the Texas Election Code. 

b. Upon request, the Contracting Election Officer will provide copies of all invoices and other charges 
received in the process of running said election for the Participating Political Subdivisions. 

c. If the Participating Political Subdivisions cancel their elections pursuant to Section 2.053 of the Texas 
Election Code shall pay the Contracting Officer a contract preparation fee of $75.00 and will not be liable 
for any further costs incurred by the Contracting Officer. 

d. The Contracting Officer shall file copies of this contract with the County Judge and the County Auditor of 
Collin County, Texas. 
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CISD	Board Agenda Item Synopsis	
	
	
Subject:			Consider	Approval	of	the	Denton	County	Joint	Election	Contract		
	
Background	Information:		
	
Goals:	
__X__1.	We	will	provide	and	support	a	safe,	civil	and	collaborative	culture.	
__X__2.	We	will	continuously	provide	and	support	effective	teaching	in	every	classroom.	
__X__3.	We	will	provide	and	support	a	guaranteed	and	viable	curriculum.	
__X__4.	We	will	continue	to	foster	a	love	of	reading	and	commit	to	continual	growth	in	childhood	
literacy.	
__X__5.	We	will	foster	strong	numeracy	skills	and	commit	to	continual	growth	in	math	success.	
__X__6.	We	will	provide	targeted	strategies	and	practices	to	prepare	students	for	post-secondary		
	 education,	career	readiness,	and	military	participation.	
__X__7.	We	will	attract,	recruit,	develop,	and	retain	high-quality	professional	staff.	
	
Budgetary	Impact:		
To	be	determined	by	Denton	county.	CISD’s	2022	election	totaled	$400	in	Denton	County.	
	
Recommendation:			
The	District	recommendation	is	for	the	Members	of	the	Board	to	approve	the	Denton	County	Joint	
Election	Contract	as	presented.	
	
Submitted	by:	 	 	 	 	 	 	 	
Sarah	Wood	
Executive	Assistant	to	the	Superintendent	
	
Recommended	by:	
Tom	Maglisceau,	Ph.D.	
Superintendent	
	
Meeting	Date:		February	27,	2023	



THE STATE OF TEXAS COUNTY OF DENTON 

JOINT ELECTION AGREEMENT AND CONTRACT FOR ELECTION SERVICES 

This CONTRACT for election services is made by and between the Denton County Elections 
Administrator and the following political subdivisions, herein referred to as “participating 
authority or participating authorities” located entirely or partially inside the boundaries of 
Denton County: 

   Participating Authorities: 

   [entities] 

This contract is made pursuant to Texas Election Code Sections 31.092 and 271.002 and Texas 
Education Code Section 11.0581 for a joint May 6, 2023 election to be administered by Frank 
Phillips, Denton County Elections Administrator, hereinafter referred to as “Elections 
Administrator.” 

RECITALS 

Each participating authority listed above plans to hold a General or Special Election on May 6, 
2023. Denton County plans to hold county-wide voting for this General Election. 

The County owns the Hart InterCivic Verity Voting System, which has been duly approved by 
the Secretary of State pursuant to Texas Election Code Chapter 122 as amended, and is 
compliant with the accessibility requirements for persons with disabilities set forth by Texas 
Election Code Section 61.012. The contracting political subdivisions (participating authorities) 
desire to use the County’s voting system and to compensate the County for such use and to share 
in certain other expenses connected with joint elections, in accordance with the applicable 
provisions of Chapters 31 and 271 of the Texas Election Code, as amended. 

NOW THEREFORE, in consideration of the mutual covenants, agreements, and benefits to all 
parties, IT IS AGREED as follows: 

I. ADMINISTRATION 

The participating authorities agree to hold a “Joint Election” with Denton County and each other 
in accordance with Chapter 271 of the Texas Election Code and this agreement. The Elections 
Administrator shall coordinate, supervise, and handle all aspects of administering the Joint 
Election as provided in this agreement. Each participating authority agrees to pay the Elections 
Administrator for equipment, supplies, services, and administrative costs as provided in this 
agreement. The Elections Administrator shall serve as the administrator for the Joint Election; 
however, each participating authority shall remain responsible for the decisions and actions of its 
officers necessary for the lawful conduct of its election. The Elections Administrator shall 
provide advisory services in connection with decisions to be made and actions to be taken by the 
officers of each participating authority as necessary. 



It is understood that other political subdivisions may wish to participate in the use of the 
County’s Verity voting system and polling places, and it is agreed that the Elections 
Administrator may enter into other contracts for election services for those purposes, on 
terms and conditions generally similar to those set forth in this contract. In such cases, costs shall 
be pro-rated among the participants according to Section XI of this contract. 

II. LEGAL DOCUMENTS 

Each participating authority shall be responsible for the preparation, adoption, and publication of 
all required election orders, resolutions, notices, and any other pertinent documents required by 
the Texas Election Code and/or the participating authority’s governing body, charter, or 
ordinances, except that the Elections Administrator shall be responsible for the preparation and 
publication of all voting equipment testing notices that are required by the Texas Election Code. 
Election orders should include language that would not necessitate amending the order if any of 
the Early Voting and/or Election Day polling places change. 

Preparation of the necessary materials for notices and the official ballot shall be the 
responsibility of each participating authority, including translation to languages other than 
English. Each participating authority shall provide a copy of their respective election orders and 
notices to the Elections Administrator. 

III. VOTING LOCATIONS 

The Elections Administrator shall select and arrange for the use of and payment for all Early 
Voting and Election Day voting locations. Voting locations will be, whenever possible, the usual 
voting location for each election precinct in elections conducted by each participating authority, 
and shall be compliant with the accessibility requirements established by Election Code Section 
43.034 and the Americans with Disabilities Act (ADA). The proposed voting locations are listed 
in Exhibit A of this agreement. In the event a voting location is not available or appropriate, the 
Elections Administrator will arrange for use of an alternate location. The Elections Administrator 
shall notify the participating authorities of any changes from the locations listed in Exhibit A. 

IV. ELECTION JUDGES, CLERKS, AND OTHER ELECTION PERSONNEL 

Denton County shall be responsible for the appointment of the presiding judge and alternate 
judge for each polling location.  The Elections Administrator shall make emergency 
appointments of election officials if necessary. 

Upon request by the Elections Administrator, each participating authority agrees to assist in 
recruiting bilingual polling place officials (fluent in both English and Spanish). In compliance 
with the Federal Voting Rights Act of 1965, as amended, each polling place containing more 
than 5% Hispanic population as determined by the 2020 Census shall have one or more election 
officials who are fluent in both the English and Spanish languages. If a presiding judge is not 
bilingual, and is unable to appoint a bilingual clerk, the Elections Administrator may recommend 
a bilingual worker for the polling place. If the Elections Administrator is unable to recommend 
or recruit a bilingual worker, the participating authority or authorities served by that polling 



place shall be responsible for recruiting a bilingual worker for translation services at that polling 
place. 

The Elections Administrator shall notify all election judges of the eligibility requirements of 
Subchapter C of Chapter 32 of the Texas Election Code, and will take the necessary steps to 
insure that all election judges appointed for the Joint Election are eligible to serve. 

The Elections Administrator shall arrange for the training and compensation of all election 
judges and clerks. The Election judges and clerks who attend in-person voting equipment 
training and/or procedures training, shall be compensated at the rate of $13 an hour.  Election 
judges and clerks that elect to complete online training shall be compensated as a rate of a flat 
$40.  In the event that as Election judge or clerk completes both in-person and online training, 
they shall be compensated for the training resulting in the highest pay and will not be 
compensated for both trainings. 

The Elections Administrator shall arrange for the date, time, and place for presiding election 
judges to pick up their election supplies.  Each presiding election judge will be sent a letter from 
the Elections Administrator notifying them of their appointment, the dates/times and locations of 
training and distribution of election supplies, and the number of election clerks that the presiding 
judge may appoint. 

Each election judge and clerk will receive compensation at the hourly rate established by Denton 
County pursuant to Texas Election Code Section 32.091 and overtime after 40 hours worked per 
week, if applicable. The election judge, or their designee, will receive an additional sum of 
$25.00 for picking up the election supplies and equipment prior to Election Day and for returning 
the supplies and equipment to the central counting station after the polls close. Likewise, the 
Presiding Judge in Early Voting, or their designee, will receive an additional sum of $25.00 for 
picking up the election supplies prior to the first day of Early Voting and for returning the 
supplies and equipment to the Elections Department after Early Voting has ended. 

The compensation rates established by Denton County are: 

Early Voting – Presiding Judge ($15/hour), Alternate Judge ($14/ hour), Clerk ($13/ hour) 

Election Day – Presiding Judge ($15/hour), Alternate Judge ($14/ hour), Clerk ($13/ hour) 

The Elections Administrator may employ other personnel necessary for the proper administration 
of the election, as well as, pre and post-election administration.  In such cases, costs shall be pro-
rated among participants of this contract.  Personnel working in support of full-time staff will be 
expensed on a pro-rated basis and include a time period of one week prior to the election, during 
the election, and one week post-election.  Personnel working in support of the Early Voting 
Ballot Board and/or central counting station on election night will be compensated at the hourly 
rate set by Denton County in accordance with Election Code Sections 87.005, 127.004, and 
127.006. 



If elections staff is required outside of the hours of the office’s normal scope of business, the 
entity(ies) responsible for the hours will be billed for those hours. The Elections Administrator 
will determine when those hours are necessary, the number of staff and whom are necessary, 
along with to whom the hours are to be billed. Cost for these hours will be billed at a rate of 1.5 
times the staff's hourly rate (See Sections XV #10). The Election Administrator has the right to 
waive these costs as they see fit. 

V. PREPARATION OF SUPPLIES AND VOTING EQUIPMENT 

The Elections Administrator shall arrange for delivery of all election supplies and voting 
equipment including, but not limited to, the County’s Verity voting system and equipment, 
official ballot paper, sample ballots, voter registration lists, and all forms, signs, maps and other 
materials used by the election judges at the voting locations. The Elections Administrator shall 
ensure availability of tables and chairs at each polling place and shall procure rented tables and 
chairs for those polling places that do not have tables and/or chairs. Any additional required 
materials (required by the Texas Election Code) must be provided by the participating authority, 
and delivered to the Elections Office thirty-three (33) calendar days (April 3, 2023) prior to 
Election Day. If this deadline is not met, the material must be delivered by the participating 
authority, to all Early Voting and Election Day locations affected, prior to voting commencing. 
The Elections Administrator shall be responsible for conducting all required testing of the voting 
equipment, as required by Chapters 127 and 129 of the Texas Election Code. 

At each polling location, joint participants shall share voting equipment and supplies to the 
extent possible. The participating authorities shall share a mutual ballot in those precincts where 
jurisdictions overlap. Multiple ballot styles shall be available in those shared polling places 
where jurisdictions do not overlap. The Elections Administrator shall provide the necessary voter 
registration information, maps, instructions, and other information needed to enable the election 
judges in the voting locations that have more than one ballot style to conduct a proper election. 

Each participating authority shall furnish the Elections Administrator a list of candidates and/or 
propositions showing the order and the exact manner in which the candidate names and/or 
proposition(s) are to appear on the official ballot (including titles and text in each language in 
which the authority’s ballot is to be printed).  Said list must be provided to the Elections 
Office within three (3) business days following the last day to file for a place on the ballot or 
after the election is ordered, whichever is later.  The list must be in a Word document, the 
information will preferably be in sentence case format, be in Arial 12 point font, and must 
contain candidate contact information for the purposes of verifying the pronunciation of each 
candidate’s name.  Each participating authority shall be responsible for proofreading and 
approving the ballot insofar as it pertains to that authority’s candidates and/or propositions.  Each 
participating authority shall be responsible for proofing and approving the audio recording of the 
ballot insofar as it pertains to that authority’s candidates and/or propositions. The approval 
must be finalized with the Elections Office within five (5) calendar days of the receipt of the 
proofs, or the provided proofs shall be considered approved.    

The joint election ballots shall list the County’s election first. The joint election ballots that 
contain ballot content for more than one joint participant because of overlapping territory shall 



be arranged with the appropriate school district ballot content appearing on the ballot following 
the County’s election, followed by the appropriate city ballot content, and followed by the 
appropriate water district or special district ballot content. 

Early Voting by personal appearance and on Election Day shall be conducted exclusively on 
Denton County’s Verity voting system including provisional ballots. 

The Elections Administrator shall be responsible for the preparation, testing, and delivery of the 
voting equipment for the election as required by the Election Code. 

The Elections Administrator shall conduct criminal background checks on the relevant 
employees upon hiring as required by Election Code 129.051(g). 

VI. EARLY VOTING 

The participating authorities agree to conduct joint early voting and to appoint the Election 
Administrator as the Early Voting Clerk in accordance with Sections 31.097 and 271.006 of the 
Texas Election Code. Each participating authority agrees to appoint the Elections 
Administrator’s permanent county employees as deputy early voting clerks. The participating 
authorities further agree that the Elections Administrator may appoint other deputy early voting 
clerks to assist in the conduct of early voting as necessary, and that these additional deputy early 
voting clerks shall be compensated at an hourly rate set by Denton County pursuant to Section 
83.052 of the Texas Election Code. Deputy early voting clerks who are permanent employees of 
the Denton County Elections Administrator or any participating authorities shall serve in that 
capacity without additional compensation. 

Exhibit A of this document includes locations, dates, and times that voting will be held for Early 
Voting by personal appearance.  Any qualified voter of the Joint Election may vote early by 
personal appearance at any one of the joint early voting locations. All requests for temporary 
branch polling places will be considered and determined based on the availability of facility and 
if it is within the Election Code parameters. All costs for temporary locations including coverage 
by Election Administration staff will be borne by the requesting authority. The Elections 
Administrator will determine when those hours are necessary, the number of staff and who are 
necessary, along with to whom the hours are to be billed. Cost for these hours will be billed at a 
rate of 1.5 times the staff’s hourly rate (See Sections XV #10). The Election Administrator has 
the right to waive these costs as they see fit. 

The standard dates and hours for the May 6, 2023 election will be as follows: 
 
Monday, April 24, 2023 through Saturday, April 29, 2023; 8am – 5pm 
Sunday, April 30, 2023; 11am-5pm 
Monday, May 1, 2023 through Tuesday, May 2, 2023; 7am-7pm 

As Early Voting Clerk, the Elections Administrator shall receive applications for early voting 
ballots to be voted by mail in accordance with Chapters 31 and 86 of the Texas Election Code. 
Any requests for early voting ballots to be voted by mail received by the participating authorities 



shall be forwarded immediately by fax or courier to the Elections Administrator for 
processing.  The address of the Early Voting Clerk is as follows: 

Frank Phillips, Early Voting Clerk 
Denton County Elections 

PO Box 1720 
Denton, TX 76202 

Email:  elections@dentoncounty.gov 

Any requests for early voting ballots to be voted by mail, and the subsequent actual voted ballots 
that are sent by a contract carrier (ie. UPS, FedEx, etc.) shall be delivered to the Early Voting 
Clerk at the Denton County Elections Department physical address as follows: 

Frank Phillips, Early Voting Clerk 
Denton County Elections 

701 Kimberly Drive, Suite A101 
Denton, TX 76208 

Email:  elections@dentoncounty.gov 

The Elections Administrator shall post on the county website, the participating authority’s Early 
Voting Roster on a daily basis.  In accordance with Section 87.121 of the Election Code, the 
daily roster showing the previous day’s early voting activity will be posted no later than 11:00 
am each business day.   

VII. EARLY VOTING BALLOT BOARD 

Denton County shall appoint the Presiding Judge of an Early Voting Ballot Board (EVBB) to 
process early voting results from the Joint Election. The Presiding Judge, with the assistance of 
the Elections Administrator, shall appoint an Alternate Judge and one or more additional 
members to constitute the EVBB. The Elections Administrator shall determine the number of 
EVBB members required to efficiently process the early voting ballots. 

VIII. CENTRAL COUNTING STATION AND ELECTION RETURNS 

The Elections Administrator shall be responsible for establishing and operating the central 
counting station to receive and tabulate the voted ballots in accordance with the provisions of the 
Texas Election Code and of this agreement. 

The participating authorities hereby, in accordance with Section 127.002, 127.003, and 127.005 
of the Texas Election Code, appoint the following central counting station officials: 

Counting Station Manager: Brandy Grimes, Deputy Elections Administrator 
Tabulation Supervisor:        Jason Slonaker, Technology Resources Coordinator 
Presiding Judge:                  Early Voting Ballot Board Judge 
Alternate Judge:                  Early Voting Ballot Board Alternate Judge 



The counting station manager or their representative shall deliver timely cumulative reports of 
the election results as precincts report to the central counting station and are tabulated by posting 
on the Election Administrator's Election Night Results website. The manager shall be responsible 
for releasing unofficial cumulative totals and precinct returns from the election to the joint 
participants, candidates, press, and general public by distribution of hard copies at the central 
counting station (if requested) and by posting to the Election Administrator's Election Night 
Results website. To ensure the accuracy of reported election returns, results printed on the 
reports produced by Denton County’s voting equipment will not be released to the participating 
authorities at the remote collection locations or from individual polling locations. 

The Elections Administrator will prepare the unofficial canvass reports after all precincts have 
been counted and will deliver a copy of the unofficial canvass to each participating authority as 
soon as possible after all returns have been tabulated. The Elections Administrator will include 
the tabulation and precinct-by-precinct results that are required by Texas Election Code Section 
67.004 for the participating authorities to conduct their respective canvasses.  Each participating 
authority shall be responsible for the official canvass of its respective election(s), and shall notify 
the Elections Administrator, or their designee, of the date of the canvass, no later than three days 
after Election Day. 

The Elections Administrator shall be responsible for conducting the post-election manual recount 
required by Section 127.201 of the Texas Election Code unless a waiver is granted by the 
Secretary of State. Notification and copies of the recount, if waiver is denied, will be provided to 
each participating authority and the Secretary of State’s Office. 

IX. PARTICIPATING AUTHORITIES WITH TERRITORY OUTSIDE DENTON 
COUNTY 

Each participating authority with territory containing population outside of Denton County 
agrees that they Elections Administrator shall administer only the Denton County portion of 
those elections. 

X. RUNOFF ELECTIONS 

Each participating authority shall have the option of extending the terms of this agreement 
through its runoff election, if applicable. In the event of such runoff election, the terms of this 
agreement shall automatically extend unless the participating authority notifies the Elections 
Administrator in writing within three (3) business days of the original election. 

Each participating authority shall reserve the right to reduce the number of early voting locations 
and/or Election Day voting locations in a runoff election. 

Each participating authority eligible to hold runoff elections agrees that the date of the runoff 
election, if necessary, shall be Saturday, June 10, 2023, with early voting being held in 
accordance with the Election Code. 

XI. ELECTION EXPENSES AND ALLOCATION OF COSTS 



The participating authorities agree to share the costs of administering the Joint Election.   

Allocation of general expenses, which are not directly attributable to an individual polling 
location, will be expensed by each participating authority’s percentage of registered voters of the 
total registered voters of all participating authorities.     

Expenses for Early Voting by personal appearance shall be allocated based upon the actual costs 
associated with each early voting location. Each participating authority shall be responsible for 
an equal portion of the actual costs associated with the early voting locations within their 
jurisdiction. Participating authorities that do not have a polling location within their jurisdiction 
shall pay an equal portion of the nearest polling location. 

Election Day location expenses will be allocated based on each participating authority’s 
percentage of registered voters assigned to each polling place.  If a participating authority’s 
election is conducted at more than one Election Day polling location there shall be no charges or 
fees allocated to the participating authority for the cost of the Election Day polling location in 
which the authority has fewer than 50% of the total registered voters served by that polling 
location, except that if the number of registered voters in all of the authority’s polling locations is 
less than the 50% threshold, the participating authority shall share the expenses, based on their 
percentage of registered voters, of the polling location at which it has the greatest percentage of 
registered voters. 

In the event that participating authorities with overlapping boundaries cannot make an agreement 
on Early Voting and/or Election Day locations, the requesting participating authority agrees to 
bear the entire expense of the location.   

Each participating authority requesting additional hours, outside of the standard hours, for a 
location or locations, agree to split the cost of the additional open hours equally amongst the 
requesting participating authorities.     

Costs for Early Voting by mail, in-person ballots, provisional ballots, and Poll Pad paper shall be 
allocated according to the actual number of ballots issued to each participating authority’s voters 
and the cost shared equally amongst participating authorities of each ballot style. 

Each participating authority agrees to pay the Elections Administrator an administrative fee 
equal to ten percent (10%) of its total billable costs in accordance with Section 31.100(d) of the 
Texas Election Code. 

The Denton County Elections Administrator shall deposit all funds payable under this contract 
into the appropriate fund(s) within the county treasury in accordance with Election Code Section 
31.100. 

The Denton County Elections Administrator reserves the right to adjust the above formulas in 
agreement with an individual jurisdiction if the above formula results in a cost allocation that is 
inequitable. 



If any participating authority makes a special request for extra Temporary Branch Early Voting 
by Personal Appearance locations as provided by the Texas Election Code, that entity agrees to 
pay the entire cost for that request. 

Participating authorities having the majority of their voters in another county, and fewer than 500 
registered voters in Denton County, and that do not have an Election Day polling place or early 
voting location within their Denton County territory shall pay a flat fee of $400 for election 
expenses. 

Election expenses, including but not limited to, overtime charges for Election Office staff, and 
any unforeseen expenses needed to conduct the election, will be borne by the participating 
authority or authorities, affected. 

XII. WITHDRAWAL FROM CONTRACT DUE TO CANCELLATION OF ELECTION 

Any participating authority may withdraw from this agreement and the Joint Election should it 
cancel its election in accordance with Sections 2.051 - 2.053 of the Texas Election Code.  The 
withdrawing authority is fully liable for any expenses incurred by the Denton County Elections 
Administrator on behalf of the authority plus an administrative fee of ten percent (10%) of such 
expenses.  Any monies deposited with the Elections Administrator by the withdrawing authority 
shall be refunded, minus the aforementioned expenses and administrative fees, if applicable. 

It is agreed that any of the joint election early voting locations that are not within the boundaries 
of one or more of the remaining participating authorities, with the exception of the early voting 
location at the Denton County Elections Building, may be dropped from the joint election unless 
one or more of the remaining participating authorities agreed to fully fund such location(s).  In 
the event that any early voting location is eliminated under this section, as addendum to the 
contract shall be provided to the remaining participants within five days after notification of all 
intents to withdraw have been received by the Elections Administrator. 

XIII. RECORDS OF THE ELECTION 

The Elections Administrator is hereby appointed general custodian of the voted ballots and all 
records of the Joint Election as authorized by Section 271.010 of the Texas Election Code. 

Access to the election records shall be available to each participating authority as well as to the 
public in accordance with applicable provisions of the Texas Election Code and the Texas Public 
Information Act.  The election records shall be stored at the offices of the Elections 
Administrator or at an alternate facility used for storage of county records. The Elections 
Administrator shall ensure that the records are maintained in an orderly manner so that the 
records are clearly identifiable and retrievable. 

Records of the election shall be retained and disposed of in accordance with the provisions of 
Section 66.058 of the Texas Election Code. If records of the election are involved in any pending 
election contest, investigation, litigation, or open records request, the Elections Administrator 
shall maintain the records until final resolution or until final judgment, whichever is applicable. 



It is the responsibility of each participating authority to bring to the attention of the Elections 
Administrator any notice of pending election contest, investigation, litigation or open records 
request which may be filed with the appropriate participating authority. 

XIV. RECOUNTS 

A recount may be obtained as provided by Title 13 of the Texas Election Code. By signing this 
document, the presiding officer of the contracting participating authorities agree that any recount 
shall take place at the office of the Elections Administrator, and that the Elections Administrator 
shall serve as Recount Supervisor, and the participating authority’s official or employee who 
performs the duties of a secretary under the Texas Election Code shall serve as Recount 
Coordinator. 

The Elections Administrator agrees to provide advisory services to each participating authority 
as necessary to conduct a proper recount. 

XV. MISCELLANEOUS PROVISIONS 

1. It is understood that to the extent space is available, other districts and political 
subdivisions may wish to participate in the use of the County’s election equipment and 
voting places, and it is agreed that the Elections Administrator may contract with such 
other districts or political subdivisions for such purposes and that in such event there may 
be an adjustment of the pro-rata share to be paid to the County by the participating 
authorities. 
 

2. The Elections Administrator shall file copies of this document with the Denton County 
Treasurer and the Denton County Auditor in accordance with Section 31.099 of the Texas 
Election Code. 
 

3. Nothing in this contract prevents any party from taking appropriate legal action against 
any other party and/or other election personnel for a breach of this contract or a violation 
of the Texas Election Code. 
 

4. This agreement shall be construed under and in accord with the laws of the State of 
Texas, and all obligations of the parties created hereunder are performable in Denton 
County, Texas. 
 

5. In the event that one of more of the provisions contained in this Agreement shall for any 
reason be held to be invalid, illegal, or unenforceable in any respect, such invalidity, 
illegality, or unenforceability shall not affect any other provision hereof and this 
agreement shall be construed as if such invalid, illegal, or unenforceable provision had 
never been contained herein. 
 

6. All parties shall comply with all applicable laws, ordinances, and codes of the State of 
Texas, all local governments, and any other entities with local jurisdiction. 
 



7. The waiver by any party of a breach of any provision of this agreement shall not operate 
as or be construed as a waiver of any subsequent breach. 
 

8. Any amendments of this agreement shall be of no effect unless in writing and signed by 
all parties hereto. 
 

9. Failure for a participating authority to meet the deadlines as outline in this contract may 
result in additional charges, including but not limited to, overtime charges, etc. 

Elections Staffing Hourly Rate (includes all benefit pay): 

Absentee Voting Coordinator $43.137 
Voter Registration Clerk $33.198 - $35.590 
Technology Resources Coordinator $46.790 
Elections Technician $31.220 - $37.234 
Voter Registration Coordinator $40.308 
Training Coordinator $45.243 
Election Coordinator $37.234 

 

XVI. COST ESTIMATES AND DEPOSIT OF FUNDS 

The total estimated obligation for each participating authority under the terms of this agreement 
is listed below. The exact amount of each participating authority’s obligation under the terms of 
this agreement shall be calculated after the May 6, 2023 election (or runoff election, if 
applicable). The participating authority’s obligation shall be paid to Denton County within 30 
days after the receipt of the final invoice from the Denton County Elections Administrator. 

The total estimated obligation for each participating authority under the terms of this agreement 
shall be provided within 45 days after the last deadline for ordering an election: 

[costs] 
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Regular Meeting 
Monday, January 23, 2023 6:15 PM Central 

Multipurpose Facility, Celina High School, 
Banquet Hall 

3455 North Preston Road  
Celina, TX 75009   

   
Tracey Balsamo:    Present    
Jarratt Calvert:    Present    
Jeff Gravley:    Present    
Chuck Hansen:    Present    
Kelly Juergens:    Present    
Dan Williams:    Present    
Present: 6. 
  
1. CALL TO ORDER & ESTABLISH QUORUM 
Kelly Juergens called the meeting to order at 6:16 PM. 

1.A. Pledge of Allegiance 
Led by Tracey Balsamo 

1.B. Invocation 
Led by Chuck Hansen 

2. RECOGNITIONS 

2.A. Celina Elementary School #3 Naming 
The Martin Family was honored as ES #3 name was announced as Bobby Ray and Afton 
Martin Elementary School. 
 
Kelly Juergens adjourned the meeting for a brief recess at 6:26 PM.  
Kelly Juergens reconvened the meeting at 6:30PM. 

2.B. School Board Appreciation Month 
Dr. Maglisceau honored each school board member and thanked them for their service to 
Celina ISD. 

3. CONSTRUCTION REPORT 

4. SUPERINTENDENT'S REPORT 

4.A. Information / Superintendent's Update 

5. PUBLIC COMMENT 

5.A. Comments from Visitors Who Wish to Address Board Members on Agenda or Non-
Agenda Topics 
No one addressed the Board during Open Forum. 

6. INFORMATION/CONFIRMATION AGENDA ITEMS 

6.A. Attendance Zones Update 



 

 

6.B. State Championship Recognition Update 

6.C. Community Long Range Planning Committee Update 

6.D. 23-24 Academic Calendar Update 

7. ACTION/BRIEFING AGENDA ITEMS 

7.A. Approve Order and Notice of the May 6, 2023 Trustee General Election 
Motion was made by Tracey Balsamo and seconded by Jarratt Calvert to approve the Order 
and Notice of the May 6, 2023 Trustee General Election as presented. 
Motion carried 6-0 

7.B. Approve Order and Notice of the May 6, 2023 Trustee Special Election 
Motion was made by Jarratt Calvert and seconded by Dan Williams to approve the Order and 
Notice of the May 6, 2023 Trustee Special Election as presented. 
Motion carried 6-0 

7.C. Approve Local Policy Update 120 
CB(LOCAL): STATE AND FEDERAL REVENUE SOURCES 
CKC(LOCAL): SAFETY PROGRAM/RISK MANAGEMENT - EMERGENCY PLANS 
FNG(LOCAL): STUDENT RIGHTS AND RESPONSIBILITIES - STUDENT AND PARENT 
COMPLAINTS/GRIEVANCES 
FO(LOCAL): STUDENT DISCIPLINE 
  
Motion was made by Dan Williams and seconded by Jeff Gravley to approve the Local Policy 
Update 120 as presented. 
Motion carried 6-0 

8. DISCUSSION ITEMS 

8.A. Team of 8 Discussion 
The Board discussed next steps regarding the outcomes of the recent Team of 8 training.  

8.B. Legislative Priorities 
The Board discussed possible Legislative Priorities to be considered at the February Board 
meeting. 

9. CLOSED MEETING 
Kelly Juergens adjourned to closed session at 8:02 PM. 

9.A. Personnel - Pursuant to Texas Government Code Section 551.074, deliberation regarding 
the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a 
public officer or employee; or to hear a complaint or charge against an officer or employee. 

9.A.1. Performance Evaluation 

9.B. Real Property - Pursuant to Texas Government Code Section 551.072, deliberation 
regarding the purchase, exchange, lease, or value of real property if deliberation in an open 
meeting would have a detrimental effect on the board's position in negotiations with a third 
person. 

9.B.1. Primary Campus 



 

 

9.B.2. O'Dell Cafe/Classrooms 

9.B.3. Elementary #3 Cafe 

9.B.4. Lykins Classrooms 

9.C. Safety and Security - Pursuant to Texas Government Code Section 551.089, deliberation 
regarding security devices or security audits. (1) Security assessments or deployments relating 
to information resources technology; (2) network security information as described by Section 
2059.055 (b); or (3) the deployment, or specific occasions for implementation, of security 
personnel, critical infrastructure, or security devices. 

10. RECONVENE - Open meeting to vote on matters considered in closed session in 
accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551, to 
take action necessary regarding personnel. 
Tracey Balsamo left the meeting at 9:24 PM due to illness. 
 
The Board Reconvened to Open Session at 9:52 PM. 
  

11. ACTION TAKEN ON ITEMS DISCUSSED IN CLOSED SESSION 
No action was taken on items discussed in Closed Session. 

12. CONSENT/CONFIRMATION AGENDA ITEMS 

12.A. Minutes of the December 19, 2022 Regular Board Meeting and the January 10, 2023 
Training Board Meeting 
Motion was made by Chuck Hansen and seconded by Jarratt Calvert to approve the Minutes of 
the December 19, 2022 Regular Board Meeting as well as the January 10, 2023 Training 
Board Meeting as presented. 
Motion carried 5-0 

12.B. Monthly Cash Distributions/Cash Balance/Investment Report/Budget Amendments 
Motion was made by Jeff Gravley and seconded by Chuck Hansen to approve the Monthly 
Cash Distributions, Cash Balance, Investment Report and Budget Amendments as presented. 
Motion carried 5-0 

13. ADJOURNMENT 
Motion was made by Jeff Gravley and seconded by Dan Williams to adjourn the meeting. 
Motion carried 5-0 
 
The meeting was adjourned at 10:19 PM. 



AMENDED BUDGET RECEIVED TO DATE REMAINING
PERCENT 

REMAINING
REVENUES:

5700 OTHER LOCAL REVENUE 409,500.00$      579,364.87$        (169,864.87)$    -41.48%
5711 PROPERTY TAXES, CURRENT YEAR 23,562,707.00$  21,593,002.15$    1,969,704.85$   8.36%
5712 PROPERTY TAXES, PRIOR YEAR 185,000.00$      432,762.70$        (247,762.70)$    -133.93%
5719 PENALTY & INTEREST 70,000.00$        28,162.07$         41,837.93$       59.77%
5800 STATE PROGRAM REVENUES 14,755,322.00$  8,667,929.18$     6,087,392.82$   41.26%
5900 FEDERAL PROGRAM REVENUE 65,000.00$        42,638.06$         22,361.94$       34.40%
7900 OTHER REVENUE IF NEEDED 613,885.00$      613,885.00$      0.00%

TOTAL REVENUES 39,661,414.00$  31,343,859.03$    8,317,554.97$   20.97%

AMENDED BUDGET
EXPENDED TO 

DATE REMAINING
PERCENT 

REMAINING
EXPENDITURES:

11 INSTRUCTION 22,398,607.00$  12,586,649.18$    9,811,957.82$   43.81%
12 LIBRARY SERVICES 268,301.00$      127,091.99$        141,209.01$      52.63%
13 CURRICULUM 540,380.00$      335,085.95$        205,294.05$      37.99%
21 INSTRUCTIONAL LEADERSHIP 468,209.00$      293,293.33$        174,915.67$      37.36%
23 SCHOOL ADMIMISTRATION 2,459,925.00$    1,333,310.74$     1,126,614.26$   45.80%
31 GUIDANCE AND COUNSELING 1,430,888.00$    713,224.93$        717,663.07$      50.16%
33 HEALTH SERVICES 410,313.00$      232,657.15$        177,655.85$      43.30%
34 PUPIL TRANSPORTATION 2,287,005.00$    1,207,636.56$     1,079,368.44$   47.20%
36 EXTRA CURRICULAR ACTIVITIES 1,707,209.00$    1,168,350.16$     538,858.84$      31.56%
41 GENERAL ADMINISTRATION 1,804,667.00$    1,036,162.15$     768,504.85$      42.58%
51 PLANT MAINTENANCE & OPERATION 4,182,442.00$    2,506,595.09$     1,675,846.91$   40.07%
52 SECURITY & MONITORING 481,085.00$      222,183.41$        258,901.59$      53.82%
53 DATA PROCESSING 768,983.00$      485,178.83$        283,804.17$      36.91%
71 DEBT SERVICE 125,400.00$      84,103.33$         41,296.67$       32.93%
81 FACILITY IMPROVEMENT 30,000.00$        13,340.00$         16,660.00$       55.53%
93 PAYMENT TO FISCAL AGENTS 35,000.00$        -$                 35,000.00$       100.00%
95 PAYMENT TO JJAEP 16,000.00$        16,000.00$       100.00%
99 TAX APPRAISAL 247,000.00$      124,432.58$        122,567.42$      49.62%

TRANSFER TO CONST/FOOD SERVICE -$                -$                 -$               0.00%
TOTAL EXPENDITURES 39,661,414.00$  22,469,295.38$    17,192,118.62$  43.35%

CELINA INDEPENDENT SCHOOL DISTRICT
GENERAL FUND (INCLUDES ATHLETIC, OPERATING)

MONTHLY FINANCIAL REPORT
JANUARY 31, 2023



ADOPTED BUDGET
RECEIVED TO 

DATE REMAINING
PERCENT 

REMAINING
REVENUES:

5751 REVENUE FROM MEALS SERVED 400,000.00$       659,577.88$    (259,577.88)$  -64.89%
5800 STATE REVENUE 43,918.00$         94,088.83$     (50,170.83)$    -114.24%
5900 NATL CHILD NUTRITION 333,970.00$       270,935.08$    63,034.92$     18.87%
7900 DUE FROM OPERATING 444,242.00$       -$              444,242.00$    100.00%

TOTAL REVENUES 1,222,130.00$     1,024,601.79$ 197,528.21$    16.16%

ADOPTED BUDGET
EXPENDED TO 

DATE REMAINING
PERCENT 

REMAINING
EXPENDITURES:

35 FOOD SERVICES 1,222,130.00$     928,650.75$    293,479.25$    24.01%

CELINA INDEPENDENT SCHOOL DISTRICT
FOOD SERVICE FUND 240

MONTHLY FINANCIAL REPORT
AS OF

JANUARY 31, 2023



ADOPTED BUDGET
RECEIVED TO 

DATE REMAINING REMAINING
REVENUES:

5700 TAXES CURRENT YEAR 12,807,238.00$   11,689,553.61$  1,117,684.39$   8.73%
5700 TAXES PRIOR YEAR 50,000.00$        208,057.31$      (158,057.31)$     -316.11%
5700 PENALTY AND INTEREST 40,000.00$        7,007.51$         32,992.49$       82.48%
5700 LOCAL REVENUE 20,000.00$        98,813.77$       (78,813.77)$      -394.07%
5800 STATE REVENUE EDA/IFA -$                 324,139.00$      (324,139.00)$     0.00%
7900 BOND PROCEEDS/PREMIUMS 3,190,331.06$    3,190,331.06$   -$                0.00%

TOTAL REVENUES 16,107,569.06$   15,517,902.26$  589,666.80$      3.66%

ADOPTED BUDGET
EXPENDED TO 

DATE REMAINING REMAINING
EXPENDITURES:

6511 BOND PRINCIPAL 3,790,744.00$    3,395,000.00$   395,744.00$      10.44%
6521 BOND INTEREST 8,811,494.00$    4,443,662.51$   4,367,831.49$   49.57%
6599 OTHER DEBT SERVICE FEES 315,000.00$       5,450.00$         309,550.00$      98.27%
6599 BOND SALE FEES 266,422.69$       266,422.69$      -$                0.00%
8900 FLOW THRU 2,923,908.37$    2,923,908.37$   

TOTAL EXPENDITURES 16,107,569.06$   8,110,535.20$   7,997,033.86$   49.65%

CELINA INDEPENDENT SCHOOL DISTRICT
INTEREST AND SINKING FUND 599

MONTHLY FINANCIAL REPORT
AS OF

JANUARY 31, 2023



Page 1 of 4

Original Budget Amended Budget Total Expended 
YTD

Current Month 
Expenditure

Encumbered Balance 
% 

Available 
to Use

Funds 181-191-199 General Operating
11 Instruction

6100 Payroll Costs 20,788,262.00 20,247,262.00 11,518,085.65 1,989,997.93 8,729,176.35 43.11%
6200 Professional Services 1,180,009.00 1,180,009.00 519,141.89 67,374.35 280.00 660,587.11 55.98%
6300 Supplies and Materials 752,479.00 801,590.00 354,842.52 31,600.92 84,816.66 361,930.82 45.15%
6400 Other Operating 103,065.00 105,765.00 43,679.35 3,360.31 96.00 61,989.65 58.61%
6600 Capital Outlay 64,092.00 63,981.00 60,657.14 796.00 5,049.97 (1,726.11) -2.70%

Total Instruction 22,887,907.00 22,398,607.00 12,496,406.55 2,093,129.51 90,242.63 9,811,957.82 43.81%

12 Library
6100 Payroll Costs 231,801.00 231,801.00 110,425.66 16,112.77 121,375.34 52.36%
6200 Professional Services 11,125.00 11,125.00 10,329.25 795.75 7.15%
6300 Supplies and Materials 4,625.00 5,875.00 2,279.13 169.10 3,426.77 58.33%
6400 Other Operating 5,500.00 5,500.00 974.11 4,525.89 82.29%
6600 Capital Outlay 12,000.00 14,000.00 2,914.74 2,233.00 11,085.26 79.18%

Total Library 265,051.00 268,301.00 126,922.89 18,345.77 169.10 141,209.01 52.63%

13 Curriculum
6100 Payroll Costs 282,955.00 329,955.00 176,115.21 28,697.18 153,839.79 46.62%
6200 Contracted Services 124,000.00 109,900.00 91,308.37 24,826.50 18,591.63 16.92%
6300 Supplies and Materials 46,225.00 41,525.00 26,750.48 6,287.71 2,470.07 12,304.45 29.63%
6400 Other Operating 20,300.00 44,000.00 9,028.82 75.00 23,563.00 11,408.18 25.93%
6600 Capital Outlay 15,000.00 15,000.00 5,850.00 5,850.00 9,150.00 61.00%

Total Library 488,480.00 540,380.00 309,052.88 65,736.39 26,033.07 205,294.05 37.99%

21 Instructional Leadership
6100 Payroll Costs 203,709.00 464,709.00 292,431.95 43,181.74 172,277.05 37.07%
6200 Professional Services 1,000.00 1,000.00 410.00 590.00 59.00%
6400 Other Operating 2,500.00 2,500.00 451.38 2,048.62 81.94%

Total Inst Leadership 207,209.00 468,209.00 293,293.33 43,181.74 0.00 174,915.67 37.36%

23 School Leadership
6100 Payroll Costs 2,461,988.00 2,420,988.00 1,323,677.83 202,609.06 1,097,310.17 45.32%
6200 Professional Services 17,500.00 19,000.00 3,011.85 515.60 15,988.15 84.15%
6300 Supplies and Materials 6,037.00 6,537.00 2,727.54 97.28 3,712.18 56.79%
6400 Other Operating 9,950.00 11,450.00 3,796.24 469.00 7,653.76 66.85%
6600 Capital Outlay 1,450.00 1,950.00 1,950.00 100.00%

Total School Leadership 2,496,925.00 2,459,925.00 1,333,213.46 203,593.66 97.28 1,126,614.26 45.80%

Budgeted/Expended Comparison Summary
JANUARY 31, 2023
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Original Budget Amended Budget Total Expended 
YTD

Current Month 
Expenditure

Encumbered Balance 
% 

Available 
to Use

Budgeted/Expended Comparison Summary
JANUARY 31, 2023

Funds 181-191-199 General Operating
31 Guidance & Counseling

6100 Payroll Costs 1,404,013.00 1,304,013.00 683,979.59 104,015.65 620,033.41 47.55%
6200 Professional Services 6,500.00 106,500.00 10,309.12 9,309.12 2,000.00 94,190.88 88.44%
6300 Supplies and Materials 16,625.00 17,275.00 16,246.22 1,028.78 5.96%
6400 Other Operating 2,350.00 2,850.00 200.00 450.00 2,200.00 77.19%
6600 Capital Outlay 250.00 250.00 40.00 210.00 84.00%

Total Counseling 1,429,738.00 1,430,888.00 710,774.93 113,324.77 2,450.00 717,663.07 50.16%

33 Health Services
6100 Payroll Costs 365,763.00 389,763.00 220,548.50 35,409.94 169,214.50 43.41%
6200 Professional Services 4,000.00 4,000.00 4,000.00 0.00 0.00%
6300 Supplies and Materials 13,750.00 13,750.00 5,182.32 1,655.35 6,912.33 50.27%
6400 Other Operating 1,800.00 1,800.00 957.00 843.00 46.83%
6600 Capital Outlay 1,000.00 1,000.00 313.98 164.00 686.02 68.60%

Total Health Services 386,313.00 410,313.00 231,001.80 35,573.94 1,655.35 177,655.85 43.30%

34 Pupil Transportation
6100 Payroll Costs 1,467,555.00 1,607,555.00 946,967.11 149,472.93 660,587.89 41.09%
6200 Professional Services 25,700.00 25,700.00 19,396.39 8,989.02 6,303.61 24.53%
6300 Supplies and Materials 596,750.00 596,750.00 234,932.79 28,638.99 2,710.32 359,106.89 60.18%
6400 Other Operating 57,000.00 57,000.00 3,629.95 53,370.05 93.63%
6600 Capital Outlay 0.00 0.00 0.00%

Total Pupil Transport 2,147,005.00 2,287,005.00 1,204,926.24 187,100.94 2,710.32 1,079,368.44 47.20%

36 Extra Curricular-Athletics
6200 Professional Services 130,060.00 130,060.00 79,439.94 17,477.19 300.00 50,320.06 38.69%
6300 Supplies and Materials 124,940.00 124,940.00 111,160.28 21,577.24 9,626.95 4,152.77 3.32%
6400 Other Operating 110,625.00 110,625.00 70,966.80 10,531.53 2,520.00 37,138.20 33.57%
6600 Capital Outlay 2,500.00 2,500.00 2,500.00 100.00%

Total Extra Curricular 368,125.00 368,125.00 261,567.02 49,585.96 12,446.95 94,111.03 25.56%
36 Extra Curricular

6100 Payroll Costs 1,131,324.00 1,131,324.00 683,203.46 112,279.63 448,120.54 39.61%
6200 Professional Services 50,000.00 90,000.00 87,421.41 180.00 2,578.59 2.87%
6300 Supplies and Materials 18,900.00 18,900.00 7,863.35 2,365.20 1,735.25 9,301.40 49.21%
6400 Other Operating 98,860.00 98,860.00 114,112.72 2,124.85 (15,252.72) -15.43%
6600 Capital Outlay 0.00 0.00 0.00 0.00%

Total Extra Curricular 1,299,084.00 1,339,084.00 892,600.94 116,949.68 1,735.25 444,747.81 33.21%



Page 3 of 4

Original Budget Amended Budget Total Expended 
YTD

Current Month 
Expenditure

Encumbered Balance 
% 

Available 
to Use

Budgeted/Expended Comparison Summary
JANUARY 31, 2023

Funds 181-191-199 General Operating
41 General Administration

6100 Payroll Costs 1,339,967.00 1,449,967.00 801,586.01 128,757.55 648,380.99 44.72%
6200 Professional Services 203,000.00 203,000.00 132,761.61 1,027.82 70,238.39 34.60%
6300 Supplies and Materials 20,000.00 31,500.00 27,867.18 2,969.62 1,365.84 2,266.98 7.20%
6400 Other Operating 131,700.00 120,200.00 70,888.65 4,871.69 1,692.86 47,618.49 39.62%
6600 Capital Outlay 0.00

Total General Admin 1,694,667.00 1,804,667.00 1,033,103.45 137,626.68 3,058.70 768,504.85 42.58%

51 Plant Maintenance
6100 Payroll Costs 1,967,475.00 1,967,475.00 1,038,591.42 141,448.16 928,883.58 47.21%
6200 Professional Services 1,425,000.00 1,425,000.00 979,543.70 105,775.97 8,361.00 437,095.30 30.67%
6300 Supplies and Materials 251,500.00 251,500.00 172,341.54 21,501.81 9,515.51 69,642.95 27.69%
6400 Other Operating 277,000.00 277,000.00 55,789.95 (1.05) 385.00 220,825.05 79.72%
6600 Captl Outly 40,000.00 261,467.00 177,757.47 64,309.50 19,400.03 7.42%

Total Plant Maintenance 3,960,975.00 4,182,442.00 2,424,024.08 268,724.89 82,571.01 1,675,846.91 40.07%

52 Security and Monitoring
6100 Payroll Costs 177,885.00 117,885.00 75,244.04 9,546.29 42,640.96 36.17%
6200 Professional Services 246,500.00 306,500.00 128,113.43 4,081.50 178,386.57 58.20%
6300 Supplies and Materials 24,700.00 24,700.00 16,285.65 1,171.46 8,414.35 34.07%
6400 Other Operating 19,000.00 19,000.00 2,116.29 337.50 275.00 16,608.71 87.41%
6600 Capital Outlay 13,000.00 13,000.00 149.00 12,851.00 98.85%

Total Security 481,085.00 481,085.00 221,908.41 15,136.75 275.00 258,901.59 53.82%

53 Data Processing
6100 Payroll Costs 457,011.00 457,011.00 283,191.58 40,810.83 173,819.42 38.03%
6200 Professional Services 229,472.00 229,472.00 141,366.16 6,125.29 6,915.00 81,190.84 35.38%
6300 Supplies and Materials 77,000.00 77,000.00 49,315.55 2,230.18 1,161.27 26,523.18 34.45%
6400 Other Operating 5,500.00 5,500.00 2,830.27 1,119.00 399.00 2,270.73 41.29%
6600 Capital Outlay

Total Data Processing 768,983.00 768,983.00 476,703.56 50,285.30 8,475.27 283,804.17 36.91%

71 Debt Service
6500 Debt Service 125,400.00 125,400.00 84,103.33 2,864.09 41,296.67 32.93%

Total Debt Service 125,400.00 125,400.00 84,103.33 2,864.09 0.00 41,296.67 32.93%
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Original Budget Amended Budget Total Expended 
YTD

Current Month 
Expenditure

Encumbered Balance 
% 

Available 
to Use

Budgeted/Expended Comparison Summary
JANUARY 31, 2023

Funds 181-191-199 General Operating
81 Facilities and Acquisition

6600 Capital Outlay 30,000.00 30,000.00 13,340.00 2,590.00 16,660.00 55.53%
Total Facilities 30,000.00 30,000.00 13,340.00 2,590.00 0.00 16,660.00 55.53%

93 Payment to Fiscal Agent
6400 Other Operating 35,000.00 35,000.00 35,000.00 100.00%

Total Fiscal Agent 35,000.00 35,000.00 35,000.00 100.00%

95 Payment to JJAEP
6400 Other Operating 16,000.00 16,000.00 16,000.00 100.00%

Total Fiscal Agent 16,000.00 16,000.00 16,000.00 100.00%

99 Other Govt Charges
6200 Contracted Services 247,000.00 247,000.00 124,432.58 122,567.42 49.62%

Total Oter Govt Chgs 247,000.00 247,000.00 124,432.58 0.00 122,567.42 49.62%

8900 TRANSFERS OUT
Total Trans Out
Total General Oper. 39,334,947.00$  39,661,414.00$  22,237,375.45$  3,403,750.07$  231,919.93$  17,192,118.62$  43.35%

Fund 240 Food Service
35 Food Service

6100 Payroll Costs 662,673.00 662,673.00 433,238.69 73,804.70 229,434.31 34.62%
6200 Professional Services 28,000.00 28,000.00 21,903.47 3,510.00 1,050.00 5,046.53 18.02%
6300 Supplies and Materials 421,470.00 421,470.00 396,168.62 52,903.51 1,390.79 23,910.59 5.67%
6400 Other Operating 7,000.00 7,000.00 8,015.44 (1,015.44) -14.51%
6600 Capital Outlay 36,000.00 82,615.00 66,883.74 15,731.26 19.04%

51 Maint
6100 Payroll Costs 20,372.00 20,372.00 20,372.00 100.00%

Total Food Service 1,175,515.00 1,222,130.00 926,209.96 130,218.21 2,440.79 293,479.25 24.01%
Fund 599 Debt Service
71 Debt Service

6500 Debt Service
Payments to Bond Ag. 12,917,238.00 16,107,569.06 8,110,535.20 7,997,033.86 49.65%
Total Debt Service 12,917,238.00 16,107,569.06 8,110,535.20 0.00 7,997,033.86 49.65%



CELINA ISD
BOND CONSTRUCTION ACCT

2022-2023

Beginning Cash Balance $ 2,240,547.37 4,922,074.70
Independent Bank Bond Operating
RECEIPTS
Interest $ 14,412.08 16,922.79
Sale of Bonds $
Transfer from Texpool $ 8,000,000.00
Total Revenue $ 8,014,412.08 16,922.79

DISBURSEMENTS
Construction Payables $ -5,332,884.75 -2,058,952.90
Total Expenditures $ -5,332,884.75 -2,058,952.90

Net Change in Cash 2,681,527.33 -2,042,030.11

Ending Cash Balance - Independent Bk $ 4,922,074.70 2,880,044.59

Beginning Cash Balance Texpool Bond Sale '21 $ 12,227,439.17 4,257,457.75
RECEIPTS
Interest Earned $ 30,018.58 15,347.06
Transfers from Independent Bank $
Total Revenue $ 30,018.58 15,347.06

DISBURSEMENTS
Transfer to Independent Bank $ (8,000,000.00)   
Total Expenditures

Net Change in Cash $ -7,969,981.42 15,347.06

Ending Cash Balance Texpool '21 Sale $ 4,257,457.75 4,272,804.81

Beginning Cash Balance Texpool Bond Sale '22 $ 65,575,014.36 65,796,668.37
RECEIPTS
Interest Earned $ 221,654.01 237,180.09
Transfers from Independent Bank $
Total Revenue 65,796,668.37 66,033,848.46

DISBURSEMENTS
Transfer to Independent Bank $
Total Expenditures

Net Change in Cash $ 221,654.01 237,180.09
Ending Cash Balance Texpool '22 Sale $ 65,796,668.37 66,033,848.46

Ending Cash Balance All Texpool Bond Accts. $ 70,054,126.12 70,306,653.27

January 2023     
Actual

January 2023     
Actual

December 2022     
Actual

December 2022     
Actual



Celina Independent School District
Operating Cash Flow

2022-2023

Beginning Cash Balance $ 3,188,435.96 12,365,037.33

RECEIPTS
Tax Collections $ 12,303,696.37 7,825,150.97
Interest $ 10,399.97 15,925.19
Other Local Revenue $ 53,818.74 40,439.85
State Revenue - Available School $ 213,608.00 69,725.00
State Revenue -Foundation $
State Revenue - Prior Year $
State Revenue - Misc $
Federal Program Revenue $ 99,013.72 327,563.31
Breakfast/Lunch Revenue - Local/Fed $ 156,796.67 224,989.38
Transfers From Texpool $
Total Revenue $ 12,837,333.47 8,503,793.70

DISBURSEMENTS
Payroll Net Checks $ -1,806,179.64 -1,789,395.47
Payroll Deductions $ -94,478.13 -96,391.14
TRS Deposit $ -521,655.30 -532,151.43
IRS Deposit $ -214,238.20 -191,486.93
Total Payroll $ -2,636,551.27 -2,609,424.97

Transfers to Texpool $
Transfer to Ind Bank MMA $ (10,000,000.00)    
Account Payable Expenditures $ -1024180.83 -496806.65
Total Expenditures $ -3,660,732.10 -13,106,231.62

Net Change in Cash $ 9,176,601.37 -4,602,437.92

Ending Cash Balance $ 12,365,037.33 7,762,599.41

Beginning Cash Balance at Texpool $ 3,384,631.75 3,396,072.32
Deposits - Transfers In $
Interest Earned $ 11,440.57 12,241.97
Transfers out $
Ending Cash Balance at Texpool $ 3,396,072.32 3,408,314.29

Beginnin Cash Balance-Ind Bank MMA $ 2,087,286.78 2,093,319.89
Deposits - Transfer In $ 10,000,000.00     
Interest Earned $ 6,033.11 30,843.70
Transfers out $
Ending Cash Balance-Ind Bank MMA 2,093,319.89 12,124,163.59

TOTAL CASH AVAILABLE $ 17,854,429.54 23,295,077.29

December 2022   
Actual 

M
a
y

January  2023   
Actual 



CELINA ISD
INTERST SINKING CASH FLOW

2022-2023

Beginning Cash Balance-Independent Bk $ 8,541,896.27 15,543,065.48

RECEIPTS
Tax Collections $ 6,983,588.81 4,233,048.51
Interest $ 17,580.40 18,748.98
Transfer from Texpool $ 0.00 0.00
State Revenue - IFA $ 0.00 0.00
Total Revenue $ 7,001,169.21 4,251,797.49

DISBURSEMENTS
Bond Payments $ 0.00 0.00
Transfers to Texpool $ 0.00 0.00
Transfers to MMA Independent Bank 0.00 10,000,000.00
Total Expenditures $ 0.00 10,000,000.00

Net Change in Cash $ 7,001,169.21 -5,748,202.51

Ending Cash Balance - Independent Bk $ 15,543,065.48 9,794,862.97

Independent Bank - MMA Investment
Beginning Balance $ 104,368.75 104,670.42
Deposits $ 0.00 10,000,000.00
Interest $ 301.67 23,665.49
Transfers out $ 0.00 0.00
Ending Cash Balance - Ind Bank MMA $ 104,670.42 10,128,335.91

TOTAL CASH AVAILABLE $ 15,647,735.90 19,923,198.88

January 2023     
Actual

December 2022     
Actual
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