
Regular Meeting
Monday, August 10, 2026 7:00 AM
HPC Secondary- Polk BOE Room (Jan-June)
260 S Pine
Polk, NE 68654-0029 

1.  Call Meeting to Order 

1.1.  Public Meeting Announcement

1.2. Open Meetings Act Recognition

1.3. Board Member Attendance, Roll Call

1.4. Consent Agenda

1.4.1. Consider Minutes of Previous Meeting(s) and Their Approval (Appendix 
A)



High Plains Community Schools-Special Meeting 
 

Mission: “The mission of High Plains Community Schools is to provide an educational environment 
which develops citizens who are lifelong learners and can contribute to a global society” 

 
The Regular monthly meeting of the High Plains Community Schools Board of Education was held 
on Wednesday, July 22, 2026 at HPC Secondary- Polk BOE Room, 260 S Pine, Polk, NE 68654-
0029. The  meeting was called to order at Polk BOE Room.   
1.  Call Meeting to Order – 6:15 

1.1.  Public Meeting Announcement 

1.2. Open Meetings Act Recognition 

1.3. Board Member Attendance, Roll Call- In attendance was Superintendent Jason Brown and all 
HPC Board of Education members.   
 

1.4. Consent Agenda 
A motion to approve the consent agenda as presented for past minutes, bills, and financial 
statements Passed with a motion by Megan Pike and a second by Dorinda Brown. 
Dorinda Brown: Yea, Chad Hoffman: Yea, Megan Pike: Yea, Isaac Samuelson: Yea, Nathan 
Spurling: Yea, Shane Van Pelt: Yea 

1.4.1. Consider Minutes of Previous Meeting(s) and Their Approval (Appendix A) 

1.5. Community Input-None Given 

2. Review, discuss, and take all action on a certified teaching contract for the 2026-27 school year. 
A motion to approve the certified teaching position in music for Dr. Ramon Araujo Passed with a 
motion by Isaac Samuelson and a second by Megan Pike. 
Dorinda Brown: Yea, Chad Hoffman: Yea, Megan Pike: Yea, Isaac Samuelson: Yea, Nathan 
Spurling: Yea, Shane Van Pelt: Yea 

3. Executive Session  

4. Motion to Adjourn 
A motion to adjourn the meeting at 6:27 PM and set the next regular meeting for August 10th at 7:00 
AM in Polk in the BOE Room Passed with a motion by Dorinda Brown and a second by Nathan 
Spurling. 
Dorinda Brown: Yea, Chad Hoffman: Yea, Megan Pike: Yea, Isaac Samuelson: Yea, Nathan 
Spurling: Yea, Shane Van Pelt: Yea 

 



1.4.2. Consider Current Bills and Their Approval (Appendix B)
 













1.4.3. Consider Financial Statements and Treasurer's Report (Appendix C)

1.4.3.1. Activity Account Statements





















1.4.3.2. Building Fund Account Statements











1.4.3.3. Depreciation Fund Account Statements









1.4.3.4. General Fund Account Statements





































1.4.3.5. Nutrition Account Statements











1.5. HPC Student Council 

1.6. Community Input

2. Discussion/Action Items

2.1. Administrator Reports

2.2. Elementary Principal Report



High Plains Community Board of Education Meeting  
Mrs. Helgoth’s Elementary Report 

Date: 8/10/26 
 

 
 
 
 
 

 
 

1.​ New Staff Orientation 
a.​ Orientation for new teachers was held on August 7th.  
b.​ New teachers receive information about getting started at HPC from 

details on leave request and transportation to accessing technology and 
district accounts. They are able to meet with mentors for the afternoon to 
begin the weekly mentoring conversations and to get started in their 
buildings. 

c.​ We are also glad to be welcoming Janet Carson to our kitchen staff. She 
will be part time in the kitchen at the elementary.  
 

2.​ Elementary Back to School Night 
a.​ Back to School Night will be held August 11th from 5:30 to 6:30pm. 
b.​ The night begins with a parent meeting for all families to welcome parents 

and students and introduce staff. We also share school year information 
such as the calendar and how to stay informed as a Storm parent. Support 
for Infinite Campus is available for families to register or sign forms also. 

c.​ Teachers for grades K-3 will lead parents and students on a visit to their 
classroom and students will have the opportunity to deliver their school 
supplies. 

d.​ Teachers for grades 4-6 will lead tours of the upper elementary rooms 
according to students’ class schedules and students will have the 
opportunity to deliver supplies to their lockers. 

e.​ We are adding a little fun as our families leave at the end of the evening. 
Students who have completed registration steps will receive a free snow 
cone. The snow cone trucks at both sites are also available for any family 
members who would like to purchase their own treat.  

 
 
 

 



3.​ Building and Grounds Update 
a.​ Installation of interior doors in the 1st, 2nd, 3rd, and Title classrooms is 

August 10th. Installation of the kitchen exterior door and frame is planned 
for August 11th.  

b.​ A huge thank you to Lisa and Shelly for the building and grounds looking 
so clean and cared for to begin the school year. Their work is greatly 
appreciated! 
 

4.​ Just Right Readers 
a.​ Through our ESU and our current CLSD grant, our preschool students will 

receive packs of Science of Reading decodables through the Just Right 
Reader program this year. The packs of decodable readers will be 
delivered throughout the school year. 

b.​ According to our ESU EC professional development coordinator these 
literacy packs are designed to support early reading development through 
Science of Reading-aligned practices. Each pack includes 
developmentally appropriate decodable texts and resources that allow 
students to practice literacy skills at home.  

c.​ Link to our Just Right Reader introduction video from Mrs. Asche: 
https://vimeo.com/1207952559/01d3932f32?share=copy&fl=sv&fe=ci 

 
5.​ Staff Professional Development 

a.​ All staff and administration will participate in a variety of sessions over the 
first days back to the building. We have a full schedule to meet 
requirements as well as our district needs. These include health and 
safety training as well as behavioral and instructional.  

b.​ Our admin team was able to attend two days of the Nebraska Council of 
School Administrators Conference in Kearney to stay up to date on NDE 
information as well as learn from our administrator colleagues. 

c.​ Thirteen of our elementary staff attended summer professional 
development at the ESU over the summer and I would like to give a shout 
out to them for their work outside of the school year.  

 
6.​ Enrollment  

a.​ We have nine new students joining HPC so far in the PK - 6th grades this 
year. We are looking forward to welcoming them to our classrooms. 

b.​ Thank you to Sarah Engler who continues to support families with 
registration in Infinite Campus and Cheryl Erickson who ensures that 
health documentation requirements are met for school enrollment. 

c.​ Thank you to Maria Acuna who provides translation services for our 
families needing assistance in Spanish.  

https://vimeo.com/1207952559/01d3932f32?share=copy&fl=sv&fe=ci


 
 

 The building and grounds are ready for our Storm students to return! 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 



2.3. Junior High & High School Principal Report
 



High Plains Community Board of Education Meeting 
Mrs. Eastman 7-12 Principal Report 

August 2026 
Clear, Consistent and Collaborative 

 
1.​ Clear, Consistent, and Collaborative Leadership 

●​ As I begin my first year at High Plains, my leadership focus will be centered on 
being clear about what matters, consistent in what we do and committed to 
working collaboratively.  Our goal will be to establish clear expectations, strong 
communication, and supportive systems that allow our students and staff to be 
successful. 

2.​ Collaborative Staff Space 
●​ I have settled into my new space at the high school and am excited for it to 

become more than simply a principal’s office. The space has been intentionally 
designed to support staff collaboration, professional learning, team meetings, and 
celebrations of the great work taking place throughout our school. 

●​ A major focus this year will be strengthening our instructional practices through 
the district’s Marzano instructional framework. Staff meetings will include 
opportunities to study and apply specific Marzano elements, collaborate with 
colleagues, and strengthen the level of rigor and student engagement in our 
classrooms. 

●​ I am also developing a clear walkthrough process that will help me provide 
consistent instructional feedback. Staff members will eventually participate in 
peer observations so they can learn from one another and share effective 
classroom practices. 

3.​ Administrator Days 
●​ I attended NCSA Administrator Days in Kearney with members of our 

administrative team. This conference provided valuable time for our team to 
collaborate, strengthen our working relationships, and prepare for the upcoming 
school year. 

●​ I attended sessions for new administrators and gained practical tools and 
instructional leadership ideas to help keep our work organized, focused, and 
centered on what is best for students. 

4.​ 7-12 Back to school Night 
●​ Back to School Night will be on Tuesday August 11, from 7:00 - 8:00 pm 
●​ Students will receive a checklist to guide them through each step and help the 

evening run smoothly. When they complete their checklist students will receive 
their computers and this will be their ticket to get a free Snow Cone! 

5.​ CTE Training 
●​ I attended a CTE training with our superintendent and agriculture teacher, where 

we reviewed our district’s CTE mission and vision. With recent staffing changes, 
particularly in agriculture, we have identified areas that need to be updated. I 
connected with Brandy Thompson and will continue working with her throughout 
the school year to strengthen our CTE programming.  

●​ One important change for the upcoming year is shifting from the term “work 
release” to “work-based learning,” recognizing that students are gaining valuable 



High Plains Community Board of Education Meeting 
Mrs. Eastman 7-12 Principal Report 

August 2026 
Clear, Consistent and Collaborative 

 
skills and knowledge for their futures while working outside the school building. 
Students will be expected to work outside their family operation at least two days 
per week, with the option to work in a family business during the remaining three 
days. We will monitor student hours and regularly check in on their experiences 
to ensure each placement provides meaningful learning. We will meet with 
seniors on the first Friday of school to explain these expectations. 

6.​ Looking Ahead 
●​ I am eager to welcome our staff and students back into the building and begin 

building relationships with our High Plains families.I know the beginning of the 
year will bring plenty of hustle and bustle, but I am excited for that energy to 
return to our hallways. My goal for this year is to help build a school culture  



2.4. AD Report



Activities Director Report 

August, 2026 
 

 

Fall Activities 

• August 10 – First day of fall practices for all high school activities. Before participating in practices, all 

athletes must have the following items on file: 

o Current physical 

o NSAA Verification/Consent Form 

o Required proof of insurance 

• August 12 – Annual CRC Coaches and Sponsors Dinner will be held at Chances R. 

• August 17 – First practices for Junior High Football and Volleyball will be held in Clarks. 

• August 18 – Button pictures will be taken during advisory for both HS and JH athletes. After school the 

HS teams will be taken their team pictures for the newspapers. 

• August 20 

o High School Volleyball Jamboree will be hosted in Polk. 

o High School Softball will play its first game in Leigh. 

o Due to the addition of David City to our softball cooperative program, there will be no home 

softball games played in Polk this season. 

• August 28 – High School Football at Elba, 3:00 p.m. 

• August 31 – Junior High Football at Elgin vs. EPPJ. 

• September 3 – Junior High Volleyball at Clarks vs. Giltner. 

Student-Athlete Support 

• We plan to continue working with Shelly Urkoski to provide services and support for HPC student-

athletes throughout the upcoming school year. 

Sway Testing 

• Sway concussion baseline testing has been completed for 36 of the 42 high school athletes currently 

planning to participate in fall activities. 

• We are still waiting on testing for: 

o 1 HS football athlete 

o 1 HS volleyball athlete 

o 4 cheerleaders 

• Additionally, four junior high boys have completed Sway baseline testing. 

We will continue working to ensure all required forms, testing, and safety requirements are completed before 

students participate in activities. 

Greg Wood 

Activities Director 

High Plains Community Schools 



2.5. Superintendent Report



  

High Plains Community School Superintendent Board of Education Report 
August 10th Superintendent Report 

HPC Schools-Mr. Brown 
 

The mission of the High Plains Community Schools is to encourage, empower, and educate students.  
   

1.​  Admin Days-Update: A.I. was a big topic; legislative update, the fiscal shortfall for next 
year will be felt hard at the next legislative session.    

2.​ I want to give a shoutout to Ms. Brown for getting the animals back going and on campus 
at HPC.  On August 1, six goats were purchased by the HPC FFA Chapter. The goats 
were delivered to the Polk site.  Ms. Brown and her FFA students will be working with 
them throughout the school year.   She has also been growing mums this summer.   It 
has been great to see her dedication to the FFA Chapter this summer before school has 
started.   

3.​ NASB Board Member Awards.  Megan Pike is eligible to receive the Level III Award.  
Shane Van Pelt is eligible to receive the Level IV Award.   As the schedule comes closer 
for the next area meetings, we will need to get you both registered so that you can be 
recognized if you would like to.   

​ Also, at the area meetings, this would be an opportunity for potential new members to  
​ attend a workshop.   

4.​ I made contact with Truck Center and C. Sundberg at Administrative Days.  We 
discussed a  few options for buses.  We discussed 14- and 20-passenger buses.  The 
cost is $1,500.00 more to go to 20 passengers.  You can add overhead racks for another 
$850.00.   The main difference is that the 20-passenger requires a CDL.  The 
20-passenger would cost $104,610.00, and the 14-passenger would cost $103,110.00.  
It would not be here till around November.  We are looking at other places as well.      

5.​ Back-to-school in-service meetings all started on August 3rd and ran through August 
12th.   The principals and I will update you at the meetings.  You are more than welcome 
to sit in on any of the meetings and trainings.   

6.​ NDE State Aid Lump-Sum Payment of Positive Correction of Prior Year.  In September 
2026, HPC will receive $3,522.00 for state aid adjustment for this current fiscal year.  

7.​ Our State Aid for the 2026-27 school year will be $298,229.00.      
8.​ Budget Update-Work time at administrator days.  Update on budget. 
9.​ Special Meeting, end of fiscal year and budget workshop is needed in August.  The 

dates that I propose are August 26-Wed, 24-Mon, and 25-Tues (softball).  Evaluations 
are due the 20th; I will get the budget put together that weekend.  Plus we will pay all 
final bills for this fiscal year and make transfers at this meeting.   

 
Board Meeting Guidance on the Agenda for August 10th (Polk, 7:00 AM) 
            1.0 Open the meeting  
​ 1.1 Pubic Meeting Announcement 

1.2 Open Meetings Act Recognition- Posted on the wall 
​ 1.3 Board Member Attendance 

1.4  Consent Agenda- Take action on the following 



  

1.4.1 Appendix: Previous Minutes, July 22nd, 2026 
1.4.2 Appendix B- July   2026 Bills 
1.4.3 Appendix C- Financial statements for the Activity Fund, Building Fund, 
Depreciation Fund, General Fund, & Nutrition Fund. 
1.5 HPC Student Council-None 
1.6 Community Input 

II.​ Discussion Items 
2.1 Admin. Reports  
2.2 Mrs. Helgoth-Elementary 
2.3 Mrs. Eastman-JH/HS 
2.4 Mr. Wood-AD Report 
2.5 Mr. Brown-Supt. Report 
 
 

III.  Discussion/Action Items 
 
2.6 Please approve the purchase of the 2026 Chevy Surburban in the amount of $68,000.00 
from Tonniges Chevrolet.    
 
   
3.0 Ex. Session (If needed, my philosophy is to try to avoid Ex. Session if possible). 
 
4.0 Adjourn the meeting and set the next regular meeting for August ?? @ Time?? & place??  ​
 

 
 
 
 
 
 
 
 
 
 
 
 
                        
            
​
 
 
 
 
 



  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



2.6. Review, discuss, and take all necessary action in approving a bid on a suburban bid.





3. Executive Session 

4. Motion to Adjourn

5. *CLOSED SESSION: If, during the course of the meeting, discussion of any item 
on the agenda should be held in closed meeting, the board will conduct a closed 
meeting in accordance with the Nebraska Open Meetings Act

6. *SEQUENCE OF AGENDA: The sequence of agenda topics is subject to change at 
the discretion of the board.
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