
Regular Meeting
Monday, January 12, 2026 6:30 PM
HPC Secondary- Polk BOE Room (Jan-June)
260 S Pine
Polk, NE 68654-0029 

{{Name: Agenda Item Name}}
1.  Call Meeting to Order 

1.1.  Public Meeting Announcement

1.2. Open Meetings Act Recognition

1.3. Board Member Attendance, Roll Call

1.4. Reorganize the HPC Board of Education for 2026

1.4.1. Board Reorganization



2002 
Organization of the Board, Board Officers, Check Signing, and 

Committees 

1. Membership, Term and Election 

a. The Board of Education shall comprise six members who will be 
elected at large. 

b. Those who wish to serve on the board shall file, be elected, and serve 
terms of office on the board according to law. 

2. Internal Organization and Officers 

a. President 

i. At the regular January meeting, the board shall elect from 
among its members a president who shall serve in that 
capacity for one year. 

ii. The president shall preside at all board meetings, and shall 
perform such other duties as may be prescribed by law or by 
action of the board. 

b. Vice President 

i. At the regular January meeting, the board shall elect from 
among its members a vice president who shall serve in that 
capacity for one year. 

ii. The vice president shall preside in the absence of the 
president, and shall perform such other duties as are assigned 
by the board. 

c. Secretary 

i. At the regular January meeting, the board shall elect a 
secretary who need not be a member of the board. The 
secretary shall serve in that capacity for one year. If the 
secretary is a member of the board, an assistant secretary 
may be named and his or her duties and compensation set by 
the board. 



ii. The secretary shall see that an accurate record of the 
proceedings of the board is kept, that a copy of the 
proceedings is provided to each board member and to the 
superintendent, and that a concise summary of each month’s 
meeting is published along with a list of all approved claims. 
The secretary shall perform such other duties as are prescribed 
by law and assigned by the board. 

d. Treasurer 

i. At the regular January meeting, the board shall elect, employ, 
or appoint a treasurer who need not be a member of the board 
if permitted by law. The treasurer shall serve in that capacity 
for one year, unless the board designates a longer term for 
the treasurer. 

ii. The treasurer may be designated to sign checks and certain 
other documents. The treasurer is the custodian of the monies 
of the district. 

iii. The treasurer shall give bond or equivalent insurance 
coverage payable to the district as prescribed by law with the 
cost of the bond being paid by the district. 

iv. The treasurer shall issue no warrant of payment of claim 
against the district until such claim has been duly authorized. 

3. Signing and Authorizing Checks, Warrants, and other Instruments. 

a. Unless otherwise delegated by the board, the president and treasurer 
of the board shall sign checks, warrants, and other instruments of 
the district. 

b. The board may delegate another person to sign and validate any 
checks, warrants, and other instruments. Facsimile signatures of 
board members may be used. 

c. The board delegates that the vice president or secretary may sign 
any warrant in the absence of either the president or the secretary. 

4. Board Officer Voting and Tie Breakers 



a. The vote to elect board officers may be taken by secret ballot, but 
the total number of votes for each candidate shall be recorded in the 
minutes. 

b. In the event any officer cannot be elected by a majority after 10 
votes; no votes occur after ten motions fail for lack of a “second,”; 

or no member volunteers to serve as an officer for a particular 
position, the tie will be broken by the applicable method: 

i. If the board is split between two members, the officer will be 
determined by coin flip. The winning member will be the 
officer for the upcoming year unless the position changes by 
action of the board. 

ii. If the board is split between more than two members who 
wish to serve as the officer, any member wanting to serve as 
the officer will put his or her name into a drawing. The name 
drawn out will be the officer for the upcoming year unless the 
position changes by action of the board. 

iii. If no member is willing to serve as an officer for a position 
which is required to be a member of the board, all non-
officers’ names will be put into a drawing. The name drawn 
out will be the officer for the upcoming year unless the 
position changes by action of the board. 

5. Committees 

a. The board shall authorize such special committees as it deems 
necessary. The board president shall appoint members to the 
committee, and designate its function, tasks it is to perform, and a 
completion date for its work. 

b. On or before the beginning of each calendar year, the board shall 
appoint three members to form a Committee on American Civics. 
The committee’s duties shall be those prescribed by Nebraska 
statutes, which include: 

i. Hold no fewer than two public meetings annually, at least one 
when public testimony is accepted; 

ii. Keep minutes of each meeting showing the time and place of 
the meeting, which members were present or absent, and the 
substance and details of all matters discussed; 



iii. Examine and ensure that the social studies curriculum used in 
the district is aligned with the social studies standards 
adopted pursuant to section 79-760.01 and teaches 
foundational knowledge in civics, history, economics, financial 
literacy, and geography; 

iv. Review and approve the social studies curriculum to ensure 
that it stresses the services of the men and women who 
played a crucial role in the achievement of national 
independence, establishment of our constitutional 
government, and preservation of the union and includes the 
incorporation of multicultural education as set forth in 
sections 79-719 to 79-723 in order to instill a pride and 
respect for the nation's institutions and not be merely a recital 
of events and dates; 

v. Ensure that any curriculum recommended or approved by the 
committee on American civics is made readily accessible to 
the public and contains a reference to this section; 

vi. Ensure that the district develops and utilizes formative, 
interim, and summative assessments to measure student 
mastery of the social studies standards adopted pursuant to 
section 79-760.01; 

vii. Ensure that the social studies curriculum in the district 
incorporates one or more of the following for each student: 

1. Administration of a written test that is identical to the 
entire civics portion of the naturalization test used by 
United States Citizenship and Immigration Services prior 
to the completion of eighth grade and again prior to the 
completion of twelfth grade with the individual score 
from each test for each student made available to a 
parent or guardian of such student; or 

2. Attendance or participation between the commencement 
of eighth grade and completion of twelfth grade in a 
meeting of a public body as defined by section 84-1409 
followed by the completion of a project or paper in which 
each student demonstrates or discusses the personal 
learning experience of such student related to such 
attendance or participation; or 



3. Completion of a project or paper and a class presentation 
between the commencement of eighth grade and the 
completion of twelfth grade on a person or persons or an 
event commemorated by a holiday listed in section 79-
724(6) or on a topic related to such person or persons 
or event; 

viii. Take all such other steps as will assure the carrying out of the 
provisions of this section and provide a report to the school
 board regarding the committee's findings
 and recommendations. 

6. Vacancies 

a. A vacancy on the board of education shall exist when any one of the 
following occurs: 

i. A member submits his or her formal resignation from the 
board. 

ii. A member removes himself or herself from the district or is 
absent from the district for a continuous period of sixty days. 

iii. A member misses more than two consecutive regular board 
meetings unless excused by a majority of the remaining 
members. 

iv. Such other reasons are set forth in Nebraska statutes. 

b. The board shall make note the vacancy in its minutes and shall give 
notice of the date the vacancy occurred, the office vacated, and the 
length of the unexpired term to (1) the election commissioner or 
county clerk, and (2) the public by published notice in a newspaper 
of general circulation in the district. 

c. Vacancies shall be filled in the manner set forth in Nebraska statutes. 

Adopted on: 11/14/16 
Revised on: 7-13-20 
Reviewed on: _1/9/23, 7/10/23, 1/8/24, 1/13/25____________ 



1.4.2. Appoint Board Committee Members

1.4.3. District Legal Counsel



 

2014  
Relationship with District Legal Counsel 

The board will engage legal counsel to assist it and the administration 
in dealing with legal issues. When the district faces circumstances in 
which legal counsel may be needed between board meetings, the board 
president or superintendent may engage legal counsel on the board’s 
behalf. 

The superintendent and the board president shall have the authority to 
contact the school’s legal counsel on behalf of the district. The 
superintendent may give other members of the administration 
permission to contact the district’s legal counsel on an as-needed basis. 
Individual board members other than the president may not contact the 
district’s legal counsel on behalf of the board without the approval of the 
board president or a majority of the board. 

Any board member who contacts the district’s legal counsel without 
board approval may be personally responsible for any legal fees incurred 
as a result of the unapproved contact. 

The superintendent will, to the extent permitted by law, keep the board 
informed of matters in which the district’s legal counsel is involved. 

Adopted on: 7/8/19 
Revised on: _______________ 
Reviewed on: __1/9/23, 1/8/24, 1/13/25 



1.4.4. Board Publication Procedure
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2008 
Meetings 

 
The formation of policy is public business and will be conducted openly in 
accordance with the Nebraska Open Meetings Act. 
 
1. Types of Meetings 
 

a. The board shall hold its regular meetings on or before the third 
Monday of each month. 

 
b. Special and emergency meetings may be called as provided by 

law. 
 
c. The board may schedule work sessions and retreats in order to 

provide board members and administrators with the opportunity 
to plan, research, and engage in discussion.  
 

2. Notice  
 
The board shall give reasonable advance publicized notice of the time and 
place of each of its meetings, which generally will be 48 hours or more in 
advance of the meeting.  Such notice shall be transmitted to all members of 
the board and to the public.   
 
Publication Procedure if the Newspaper Will Be Finalized for Printing 
Prior to the Time and Date of the Meeting.  Notice of regular and special 
meetings shall be (1) published in a newspaper of general circulation within 
the district that is finalized for printing prior to the time and date of the 
meeting, (2) posting on the newspaper's website, if available, and (3) posting 
on a statewide website, if available, established and maintained as a 
repository for such notices by a majority of Nebraska newspapers.   
 
Publication Procedure if the Newspaper Will Not Be Finalized for 
Printing Prior to the Time and Date of the Meeting.  Notice of regular 
and special meetings shall be (1) posting on the newspaper's website, if 
available, and (2) posting on a statewide website, if available, established and 
maintained as a repository for such notices by a majority of Nebraska 
newspapers if no edition of a newspaper of general circulation within the 
school district’s jurisdiction is to be finalized for printing prior to the time and 
date of the meeting. 
 
Newspapers of general circulation in the district include the Aurora New-
Register.  Such notice shall contain a statement that the agenda shall be 
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readily available for public inspection at the administration office of the school 
during the normal business hours. In addition, the superintendent is 
authorized, but not required, to publish the notice of any meeting on the 
school district’s website, posting in three prominent places within the school 
district, or by any other appropriate method designated by the board.   
 
In case of refusal, neglect, or inability of the newspaper to timely publish the 
notice, the school district will (1) post the notice on its website, if available, 
(2) submit a post on a statewide website established and maintained as a 
repository for such notices by a majority of Nebraska newspapers, and (3) 
post the notice in a conspicuous public place in the school district’s jurisdiction.  
The school district will keep a written record of the posting. 
 
When it is necessary to hold an emergency meeting without reasonable 
advance public notice, the nature of the emergency shall be stated in the 
minutes of the meeting, and any formal action taken in such meeting shall 
pertain only to the emergency.  Complete minutes of such emergency 
meetings specifying the nature of the emergency and any formal action taken 
at the meeting shall be made available to the public no later than the end of 
the next regular business day. 
 
3. Weather Delays 
 
In the event of inclement weather which makes it dangerous or unreasonable 
for board members or members of the public to attend a meeting for which 
notice has already been given, such meeting may be postponed by the board 
president.  The board will communicate the delay to members of the public by 
posting it on the district’s website and by following the same communication 
protocol that the district follows when student attendance at school is called 
off due to inclement weather.  When possible, the board president and 
superintendent will attempt to communicate the information to local media 
members and business owners to assist in notifying the public of the delay.  
Notice of the date, time, and location of the postponed meeting will be 
advertised as required in the “Notice” section above. 

 
4. Minutes 
 

a. The board shall keep minutes of all meetings showing the time, 
place, members present and absent, the method(s) and date(s) 
of the meeting notice, and the substance of all matters discussed.   

 
b. Any action taken on any question or motion duly moved and 

seconded shall be by roll call vote of the board in open session, 
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and the record shall state how each member voted, or if the 
member was absent or not voting. 

 
c. The minutes of all meetings and evidence and documentation 

received or disclosed in open session shall be public record and 
shall be published on the school district's website within ten 
working days of the last meeting or prior to the next convened 
meeting, whichever occurs earlier. The minutes shall be available 
on the website for at least six months. 

 
 
 
Adopted on: 7/10/17 
Revised on: 6/13/22, 12/9/24, 7/14/25 
Reviewed on: 1/9/23, 1/8/24, 1/13/25 
 
 



1.5. Consent Agenda

1.5.1. Consider Minutes of Previous Meeting(s) and Their Approval (Appendix 
A)



Regular Meeting 
 

The Regular monthly meeting of the High Plains Community Schools Board of Education was held 
on Monday, December 8, 2025 at HPC Elementary- Clarks BOE Room (June-Dec), 205 W. Pearl 
St., Clarks, NE 68628. The  meeting was called to order at 7:00 AM. 
 
Call Meeting to Order  

Public Meeting Announcement 

Open Meetings Act Recognition 

A motion to excuse Dorinda Brown from the December 8th, 2025 board of education meeting 
Passed with a motion by Nathan Spurling and a second by Isaac Samuelson. 
Yea 5 Nay 0  

A motion to approve the consent agenda as presented for past minutes, bills, and financial 
statements Passed with a motion by Nathan Spurling and a second by Megan Pike. 
Yea 5 Nay 0 

Consider Minutes of Previous Meeting(s) and Their Approval  

Consider Current Bills and Their Approval  

Consider Financial Statements and Treasurer's Report  

Activity Account Statements 

Building Fund Account Statements 

Depreciation Fund Account Statements 

General Fund Account Statements 

Nutrition Account Statements 

HPC Student Council  

Community Input 

Discussion/Action Items 

Administrator Reports 

Elementary Principal Report: Principal Helgoth advised that student K-6 participated in MAP 
assessments in both English and Math and 3-6 included Science assessments. The Elementary 
hosted Karen Land on November 20th. Students are participating in Holiday of Giving at the 
Elementary also includes students collecting non-perishable food items this week. We appreciate the 
Merrick County Sheriff’s Department including us in the Badges and Angels. Students will be 
creating holiday cards for the Midwest Assisted Living and Long Term care residents. HPC 
elementary participated in the NDOT’s Name a Snow Plow Contest again this year. We held our 
public PK Advisory Committee meeting on December 5th. The K-12th grade Winter Music Program 
is on December 17th.  

Junior High & High School Principal Report: Principal Fisher  
 ● AQuESTT - NDE Education Profile has officially been released. The Polk Fire department conducted 
a walkthrough with us to examine possible threats that may occur. EducationQuest/FAFSA Night - On 
November 18th. MAP Testing for all 7th through 11th graders occurred on Monday, December 1st 



through Thursday, December 4th. CRC One-Act Conference - Even though we didn’t compete, we 
received a lot of praise from following school districts regarding the CRC conference on November 19th. 
FFA Blood Drive - Mrs Kraeger and the FFA program hosted the Blood Drive on 11/25 at the Activities 
Entrance in Polk.  

AD Report Greg W Softball – All four schools appear committed to participating in the coop. Cross County will 
serve as the host site for all home contests. The team will be called the Polk County Aquinas Slammers. 
JH Boys Basketball: We currently have 10 junior high boys. We need to decide whether we want to allow 6th 
graders to participate or move forward with the 8–9 boys we have. JH FB: I have been in communication with 
Fullerton, and they are interested in continuing the junior high football coop andplaying 8-man again next year.  
 
Superintendent Report Mr. Brown: Rule 10 Safety Audit was completed on November 24 by Mike 
Williams. 2024-25 Financial Audit was done by Abby Janzing, the report was sent out digitally.  
MAP, Food, & Hygiene drive is taking place this month. The NSAA Moratorium is from Dec. 
24th-28th. The offices, schools, and gyms will all be closed. No practices will take place at this 
time. The Christmas tree in the Commons Area at the JH/HS was donated by Travis and Staci 
Forbis Family. The NRCSA Conference is March 18-20th in Kearney. The skidster was delivered 
on November 19th 
  
Discussion on 2025 AQuESTT Scores 

A motion to approve the Polk County and Aquinas Softball for the 2026-27 & 2027-28 seasons 
Passed with a motion by Nathan Spurling and a second by Isaac Samuelson. 
Yea 5 Nay 0 

A motion to adjourn the meeting and set the next regular meeting for January 12th, 2026 at 6:30 PM. 
Meeting adjourned at 8:15am. Passed with a motion by Nathan Spurling and a second by Megan 
Pike. 
Yea 5 Nay 0 

 

Submitted by 

Chad Hoffman 

Board Secretary 



1.5.2. Consider Current Bills and Their Approval (Appendix B)
 















1.5.3. Consider Financial Statements and Treasurer's Report (Appendix C)

1.5.3.1. Activity Account Statements























1.5.3.2. Building Fund Account Statements









1.5.3.3. Depreciation Fund Account Statements









1.5.3.4. General Fund Account Statements





































1.5.3.5. Nutrition Account Statements











1.6. HPC Student Council 

1.7. Community Input

2. Discussion/Action Items

2.1. Administrator Reports

2.2. Elementary Principal Report



High Plains Community Board of Education Meeting  
Mrs. Helgoth’s Elementary Report 

Date: 1/12/26 
The mission of the High Plains Community Schools is to provide an educational environment which develops citizens who 

are lifelong learners and can contribute to a global society. 
Every Student! Every Day! Every Way! 

 
1.​ Academic Success 

a.​ Elementary Winter Academic Awards celebration will be held the 
afternoon of January 21st at the elementary gym. 

b.​ We will be celebrating growth and excellence on the following winter 
benchmark assessments: FastBridge Reading and Math, MAP Reading, 
Math, and Science. 

c.​ Art, Music, PE, and Social Studies will also share performance awards. 
d.​ Students will receive certificates and have their pictures taken.  
e.​ Parents are invited to celebrate with us and if they are unable to attend, 

the event will be on Hudl. 
f.​ Winter assessments were also reviewed by the MTSS team for further 

student supports and interventions to ensure students are gaining 
grade-level skills. We made slight schedule rearrangements to provide 
even more supports in second semester.​ ​ ​ ​ ​  

 
2.​ School Culture & Community Connections 

a.​ Our 4-6th grade students and Mrs. Hedrick hosted our 3rd annual Poetry 
Cafe on December 11th. Fourth and fifth grade students shared their 
poetry throughout four classrooms and sixth graders hosted our 
community guests and served coffee and donuts. A big thank you to 
Donna and Penny for making the donuts for the event.  

b.​ The Winter Music Concert was a tremendous success! K-12 music and 
band students shared a wonderful performance with guests.  

c.​ HPC elementary students also made holiday cards for residents at the 
Midwest Covenant Home in Stromsburg to spread holiday cheer 

d.​ Our Holiday of Giving was once again a huge success in both student 
achievement in their winter assessments as well as our food and hygiene 
drives for HPC families. We were able to put together 19 care packages 
with both food and personal products that were given directly to HPC 
families. Students in grades K-6th achieved over 43,000 RIT points in their 
winter assessments and well-exceeded their goal of 39,203 points!  

 
 
 



 
3.​ Preschool Transportation Update 

a.​ We have begun providing midday transportation to in-town daycares in an 
effort to help our families and local daycare providers with getting to and 
from school and daycare. 

b.​ Morning session students are taken to in-town daycares at both Polk and 
Clarks after dismissal. Afternoon session students are picked up from 
in-town daycares and transported to school.  

c.​ We have just begun, but have had positive feedback from families and 
care providers.  

d.​ We are very thankful that our preschool driver, Brandy Glasser, was willing 
to add these stops to her midday preschool transportation!  

 
4.​ Appreciation 

a.​ Happy Board Appreciation Month!  
b.​ The elementary staff and students would like to thank you for all of the 

time and effort you put into our school to help support students, staff, and 
families. We hope you all received our holiday and thank you cards for all 
that you give to our school and communities.  

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
      4th and 5th grade students performed their own poetry for guests at our Poetry Cafe!           
 
 



 
 
 
 
 
 
 

 
 
 
 

The K-12 Winter Music Concert was a wonderful performance!  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Holiday of Giving- meeting our goals and caring for others! Five hundred and sixty-two 
non-perishable food items were collected and placed into 19 care packages for families. Over 

43,000 RIT points were scored in K-6th grades on winter assessments.  
 
 
 
 



2.3. Junior High & High School Principal Report
 



​●​ ​K-12 Music Concert - Big shoutout to Mr. Brandenburg and his efforts putting together​
​the music concert. It was awesome to see all of our students in action. He has done a​
​great job with the transition of the program and taking it to the next level.​

​●​ ​Extraordinary Educator Award Winner - Merrick County Foundation received​
​nominations from students, parents, colleagues and community members about this​
​reward. HPC was pleased to announce that Alexander Brandenburg was selected for​
​High Plain’s award this year. The foundation visited the school on Thursday, December​
​18th, to present the award.​

​●​ ​Fun Day - Thank you to Mrs. Grigsby and Student Council for putting together an​
​awesome end to the semester. There have been many successes this year, and we​
​wanted to provide an opportunity to showcase or reward their efforts. The last day of the​
​semester was a mixture of finalizing grades, and stations selected by the student​
​council. The staff and students enjoyed the afternoon to head into Winter break.​

​●​ ​Incentive Competition - Another successful event and a special thanks to Student​
​Council for their ongoing efforts. It was amazing to see our district come together to​
​provide additional services to those in need. The competition included a canned food​
​drive, hygiene drive, and MAP challenge. Each grade level was responsible for bringing​
​in a specific quota. If each competition was a success, there would be no school on​
​December 19th.​

​Results of our Competition (No School on December 20th!)​
​●​ ​Hygiene Drive​

​○​ ​7th grade - has 72 out of 33 items.  This class earned some Pizza for their​
​efforts!!!​

​○​ ​8th grade - 47 out of 45 items​
​○​ ​9th/10th grade - 75 out of 75 items​
​○​ ​11th grade -  67 items out of 54 items.​
​○​ ​12th grade - 46 out of 39 items.​
​○​ ​Staff - 70 out of 60 items​

​●​ ​MAP Testing​
​○​ ​MET THE GOAL IN 2 OUT OF THE 4 CATEGORIES!!!​
​○​ ​Tests administered to our students included Reading, Science, Math, and​

​English.​



2.4. AD Report



ACTIVITIES DIRECTOR’S REPORT 
Jan. 2026 

 
N.M Wrestling Tournament: Girls was held Jan. 8th and the Boys was held on Jan 9th and 10th at the field 
house in Columbus. Thanks for the past graduates and all others that helped make is a great meet. More details 
will be provided at the board meeting.  
 

 
 

 
Winter Parent’s Night Recognition: Was held January 6th. It went well. 
 
JH Boys Basketball: Their first game is scheduled for Monday, Jan 12th at SHELBY. 
 
District 2 AD Meeting: Wednesday, Jan 14th at Boys Town Headquarters 
 
CRC AD Meeting: Friday, Jan 16th 
 
Speech: First speech meet will be held at HPC (Polk Site) Saturday, January 17th. 
 
HS Football: 6-Man District games: D6-3Giltner, Harvard, GI Lutheran, Red Cloud, and Silver Lake. The rest 
of the schedule will be posted sometime in February. 
 
Softball Coop: Was approved by all four schools.  
 
 
 
 
 
 
 



2.5. Superintendent Report



High Plains Community School Superintendent Board of Education Report 
January 12th Superintendent Report 

HPC Schools-Mr. Brown 
The mission of the High Plains Community Schools is to provide an educational environment which develops citizens who 

are lifelong learners and can contribute to a global society. 
Every Student! Every Day! Every Way! 

1.​ The CD that was currently housed at the First State Bank in Hordville was up on its six 
month maturity date on December 29th.   The current interest rate is 1.65%.   
Cornerstone was offering 3.70% on interest rates for its CDs.  The CD was moved to 
Cornerstone Bank on December 29th.  This is on a 7-month maturity rate.  The CD 
currently has $90,226.85.   

2.​ The NRCSA Conference is March 18-20th.  It is in Kearney. Please let me know if you 
would like to attend.  I will get you registered. 

3.​ Negotiations update from board committee.  Approve the agreement at the meeting.   
4.​ Building and Grounds Committee meeting with Facility Advocates before the meeting 

tonight on the study and findings for the Clarks building.   
5.​ In-service was held on January 5th.  A suicide awareness training was done by ESU 7 

staff (Megan Welch & Sonya Sukup).  School Improvement, MTSS, bus training, and 
other meetings were held that day.  School returned to session on January 6th.   

6.​ Light replacements were done at the elementary school during Winter Break.  Terry 
Carlstrom and his crew replaced over 50 light fixtures in the elementary school 
classrooms and areas that were not well-lit or had issues.   He put in LED lights and 
made those areas much brighter and better for learning.  In the band room, Person, 
Pinneo. 

7.​  Board Member sign up at county office was completed the week of New Years.  The 
deadline for nonincumbents is March 2nd, 2026.  

8.​ School Board Appreciation Month is in January.  Thank you to all of you that serve on 
the HPC board.  The years you have served, the time you give to the students, staff, and 
the district is outstanding.   We appreciate your time, effort, and willingness to do 
whatever is necessary to make HPC is a great school! 
  

Board Meeting Guidance on the Agenda for January 12th, 2025 (Polk) 
            1.0 Open the meeting  
​ 1.1 Pubic Meeting Announcement 

1.2 Open Meetings Act Recognition- Posted on the wall 
​ 1.3 Board Member Attendance 
​ 1.4 Reorganize the Board 
​ 1.4.1 Board Reorganization 
​ 1.4.2 Appoint Board Committe Members 
​ 1.4.3 District Legal Counsel 
​ 1.4.4 Board Publication Procedure 
 

1.5  Consent Agenda- Take action on the following 
1.5.1 Appendix: Previous Minutes, December 8th, 2025 
1.5.2 Appendix B- December  2025 Bills 



1.5.3 Appendix C- Financial statements for the Activity Fund, Building Fund, 
Depreciation Fund, General Fund, & Nutrition Fund. 
1.6 HPC Student Council- 
1.7 Community Input- 
 

II.​ Discussion Items 
 2.1 Admin. Reports  
2.2 Mrs. Helgoth-Elementary 
2.3 Mr. Fisher-JH/HS 
2.4 Mr. Wood-AD Report 
2.5 Mr. Brown-Supt. Report 
 

III.  Discussion/Action Items 
2.6   Please approve the contract for Mrs. Sierra Eastman for the 7-12 principal position for the 
2026-27 school year.    
 
2.7  Please approve the 2026-26 negotiated agreement for certificated staff.  Thank you to the 
negotiations committee for their time and effort to make this a smooth process.   
 
2.8 Presentation by Mrs. Helgoth on the elementary enrichment room and changes that have 
been made in the room this year.   She is bringing a short presentation.  
 
2.9  Discussion by Mr. Fisher on the Americanism requirements and committee meeting held 
before the board meeting tonight (Jan. 12th).   
 
3.0 Ex. Session (If needed, my philosophy is to try and avoid Ex. Session if possible). 
 
4.0 Adjourn the meeting and set the next regular meeting for Feb. 9th @ 6:30 in Polk.  ​
 
 



2.6. Review, discuss, and take all necessary action on the JH/HS principal contract for 
Mrs. Sierra Eastman for the 2026-27 school year.

2.7. Review, discuss, and take all necessary action on the HPC 2026-27 Negotiated 
Agreement 





























2.8. Presentation & Discussion on Elementary Enrichment Program

2.9. Discussion on Americanism Committee Meeting and Requirements

3. Executive Session 

4. Motion to Adjourn

5. *CLOSED SESSION: If, during the course of the meeting, discussion of any item 
on the agenda should be held in closed meeting, the board will conduct a closed 
meeting in accordance with the Nebraska Open Meetings Act

6. *SEQUENCE OF AGENDA: The sequence of agenda topics is subject to change at 
the discretion of the board.
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