
Regular Meeting
Monday, March 10, 2025 6:30 PM
HPC Secondary- Polk BOE Room (Jan-June)
260 S Pine
Polk, NE 68654-0029 

{{Name: Agenda Item Name}}
1.  Call Meeting to Order 

1.1.  Public Meeting Announcement

1.2. Open Meetings Act Recognition

1.3. Board Member Attendance, Roll Call

1.4. Consent Agenda

1.4.1. Consider Minutes of Previous Meeting(s) and Their Approval (Appendix 
A)



Regular Meeting 
 

Mission: “The mission of High Plains Community Schools is to provide an educational environment 
which develops citizens who are lifelong learners and can contribute to a global society” 

 
The Regular monthly meeting of the High Plains Community Schools Board of Education was held 
on Monday, February 10, 2025 at HPC Commons Area, 260 S Pine, Polk, NE 68654-
0029. The  meeting was called to order at 6:30 PM. 
 
1.  Call Meeting to Order  
The meeting was called to order at 6:30 pm.  In attendance, Dorinda Brown, Kayla Zoucha, Shane 
Van Pelt, Nate Spurling, Chad Hoffman, & Megan Pike. Also in attendance Breanne Helgoth, Micah 
Fisher, & Jason Brown 

 HPC Student Council  
Allie Howell and Rylie Hofmann presented on behalf of the HPC student council.  They discussed 
the fun day activities held at semester break, the dates in which the HPC student council served ice 
cream, and ten birthday cake mixes were going out this coming month for students with birthdays.  

Community Input was taken.   

Consent Agenda 
A motion to approve the consent agenda as presented for past minutes, bills, and financial 
statements.  Megan Pike moved and Dorinda Brown seconded the motion to approve the consent 
agenda.  Superintendent Brown called roll and Dorinda Brown: Yea, Chad Hoffman: Yea, Megan 
Pike: Yea, Nathan Spurling: Yea, Shane Van Pelt: Yea, Kayla Zoucha: Yea. None opposed. Motion 
passed 6-0. 

 
2. Discussion/Action Items 

Administrator Reports 

 Elementary Principal Report 
Mrs. Helgoth reported on upcoming parent-teacher conferences Feb. 27th & 28th, 5th & 6th graders 
at the Polk Co. Spelling Bee, math resource day at ESU 7 on January 28th, MTSS team working to 
strengthen supports for students, ESU 7 ELA resource day on March 11th, celebrated the 100th day 
of school on January 29th, Read Across America week is March 6th & 7th, 6th grade students are 
providing treats for Valentine’s Day for all students, elementary students are doing a "thank you" 
video for the senior basketball players, Title I Breakfast & Books is February 25th, and last week was 
counselor week, we want to highlight Mrs. Bruce and Mrs. Grigsby for role in supporting our 
students.   

Junior High & High School Principal Report 
Mr. Fisher discussed board recognition week, "I Love Public Schools Day" on January 15th, 
counselors’ week on February 3rd-7th and thanked Mrs. Grigsby for all her work, the hygiene 
stations in all the bathrooms at the 7-12 bathrooms at Polk that Mrs. Grigsby has done, upcoming 
assessment schedules for NSCAS, ACT and MAP testing, parent-teacher conferences on Feb. 27th, 
and scholarships that are coming due for seniors with FAFSA for the seniors.   

AD Report 
Mr. Wood (given by Mr. Fisher)- the Polk County Spelling Bee-congrats to Jerry Carlson for finishing 
2nd in 7/8th grade division, HPC Hall of Fame was held on Feb. 7th at the gym in Polk, wrestling 
districts for girls was Feb. 7th & 8th-Bailey and Dakota G. both qualified for state, boys wrestling 
district are Feb. 18th & 19th at Central Valley, Girls' basketball will host sub-districts on 17th, 18th, 



20th, JH & HS CRC Quiz Bowl is Feb. 19th in Meridian, CRC Speech is Feb. 26th in Hampton, Gage 
F. was selected for 8-man all start game, JH winter sports are looking to go to different schedules in 
the CRC, girls basketball and boy wrestling before Christmas break and boys basketball and girls 
wrestling after Christmas break 

Superintendent Report 
Mr. Brown discussed CRC expansion possibilities with some possible COOPs coming, EMC will no 
longer be providing Safe Schools in our insurance bid, it must be purchased moving, a legislative 
update on the following bills, LB 390, 300 140, 303, 140, & 303, ESU-7 contracted services will be 
done in March, board of education recognition was January 26-Feb. 1st, thanks to the board for your 
hard work and dedication to the HPC district, Counselors Week was Feb.3-7th, thank you to Mrs. 
Bruce, Mrs. Grigsby, and Mrs. Welch, for all their effort for our students, The HPC Hall of Fame was 
on Feb 7th, congratulations to the three families and the state championship track team, and 
potential summer projects were discussed. 

Discussion on PPACA (Patient Protection and Affordable Care Act) 
A discussion was held with Superintendent Brown and the HPC Board of Education in regard to 
PPACA on insurance and Affordable Cares Act money for all employees.  The Federal Government 
is now auditing prior years for the Affordable Cares Act funding.  Schools must use the funding to 
supply all employees with some type of insurance offering or coverage.  This funding will go towards 
classified staff.  The previous years audits will go back three to four years and schools could be 
faced with repaying the funding if adequate coverage was not provided.   

2.7. Discuss, consider, and take any necessary action on a bid for a used Thomas bus. 
A motion to table the bids due to one bus being sold before the meeting, Chad Hoffman moved and 
Shane Van Pelt seconded to table the motion due to one of the buses being sold. Superintendent 
Brown called roll and Dorinda Brown: Yea, Chad Hoffman: Yea, Megan Pike: Yea, Nathan Spurling: 
Yea, Shane Van Pelt: Yea, Kayla Zoucha: Yea. None opposed. Motion Passed 6-0 

2.8. Discuss, consider, and take any necessary action regarding complaints about school and 
administrative response to student matters from December. 
The board reviewed and took action in response to complaints about a student matter dating back to 
December.  President Van Pelt read a proposed determination for the board to consider.  The 
determination affirmed the actions of school staff and administration.  The determination is available 
on the district's public meeting website.  Board member Nate Spurling moved and Kayla Zoucha 
seconded the motion to approve the determination.  Superintendent Brown called the roll and 
Dorinda Brown: Yea, Chad Hoffman: Yea, Megan Pike: Yea, Nathan Spurling: Yea, Shane Van Pelt: 
Yea, Kayla Zoucha: Yea,  None opposed.  Motion Passed 6-0 

3. A motion to adjourn the meeting at 8:00 and set the next regular meeting for March 10th at 6:30 
PM. Megan Pike moved and Nathan Spurling seconded the motion and adjourn the meeting.  
Superintendent Brown called the roll and Dorinda Brown: Yea, Chad Hoffman: Yea, Megan Pike: 
Yea, Nathan Spurling: Yea, Shane Van Pelt: Yea, Kayla Zoucha: Yea.  None opposed.  Motion 
Passed 6-0 

Respectfully submitted, 

 

Chad Hoffman, Board Secretary  



1.4.2. Consider Current Bills and Their Approval (Appendix B)
 













1.4.3. Consider Financial Statements and Treasurer's Report (Appendix C)

1.4.3.1. Activity Account Statements







05 Activity Fund 7-12

During MonthAccount Number Revised Budget Budget BalanceTo Date % of BudgetDescription

Fund:

0.00 0.00 (173.36)0.00 173.36INTEREST ON INVESTMENTS05 1510

0.00 0.00 (83.51)39.07 83.51INTEREST ON INVESTMENTS05 1510 0775

0.00 0.00 (38,284.01)0.00 38,284.01ACTIVITIES Admissions Receipts05 1710

0.00 0.00 (6,561.80)3,870.30 6,561.80ACTIVITIES RECEIPTS CONCESSIONS05 1710 0200

0.00 0.00 (909.73)0.00 909.73ACTIVITIES RECEIPTS ONE ACT05 1710 0250

0.00 0.00 (546.00)0.00 546.00ACTIVITIES RECEIPTS STUCO IC PROFIT
BBALL

05 1710 0400

0.00 0.00 (894.50)0.00 894.50ACTIVITIES RECEIPTS SPEECH INV FUND05 1710 0575

0.00 0.00 (39,022.75)6,815.00 39,022.75ACTIVITIES RECEIPTS05 1710 0775

0.00 0.00 (1,300.00)0.00 1,300.00STUDENT ORGANIZATION DUES05 1730

0.00 0.00 (105.00)0.00 105.00STUDENT TECH  FEES05 1740

0.00 0.00 (130.00)130.00 130.00FEES05 1740 0625

0.00 0.00 (598.00)35.00 598.00TECH FEES/OTHER FEES05 1740 0775

0.00 0.00 (23,830.65)0.00 23,830.65REVENUE FROM ACTIVITIES05 1750

0.00 0.00 (66.00)0.00 66.00Revenue Fundraiser GBB05 1750 0108

0.00 0.00 (450.00)0.00 450.00REVENUE QUIZ BOWL05 1750 0115

0.00 0.00 (90.00)0.00 90.00REVENUE CHEER05 1750 0150

0.00 0.00 (113.00)0.00 113.00Revenue Concessions05 1750 0170

0.00 0.00 (2,860.00)0.00 2,860.00Revenue sophomore lass05 1750 0171

0.00 0.00 (1,260.00)0.00 1,260.00REVENUE FRESHMEN CLASS05 1750 0172

0.00 0.00 (136.00)0.00 136.00Revenue FFA05 1750 0300

0.00 0.00 (79.50)0.00 79.50REVENUE STUCO05 1750 0400

0.00 0.00 (9,514.53)0.00 9,514.53Activity Income from other Schools05 1790

0.00 0.00 (160.00)0.00 160.00Activity Income from other Schools05 1790 0625

0.00 0.00 (425.00)0.00 425.00OTHER ACTIVITY INCOME/YRB ADS05 1790 0675

0.00 0.00 (22,055.27)0.00 22,055.27CONTRIBUTIONS & DONATIONS05 1920

0.00 0.00 (101.00)0.00 101.00CONTRIBUTIONS & DONATIONS ONE ACT05 1920 0250

0.00 0.00 (1,400.00)794.00 1,400.00CONTRIBUTIONS & DONATIONS FFA05 1920 0300

0.00 0.00 (2,299.00)700.00 2,299.00CONTRIBUTIONS & DONATIONS05 1920 0775

0.00 0.00 (600.00)600.00 600.00MISCELLANEOUS LOCAL REVENUE05 1990 0113

0.00 0.00 (124.75)124.75 124.75MISCELLANEOUS LOCAL REVENUE05 1990 0150

0.00 0.00 (160.59)0.00 160.59MISCELLANEOUS LOCAL REVENUE05 1990 0200

0.00 0.00 (3,637.90)0.00 3,637.90MISCELLANEOUS LOCAL REVENUE05 1990 0300

0.00 0.00 (1,652.39)1,652.39 1,652.39MISCELLANEOUS LOCAL REVENUE05 1990 0775

0.00 0.00 (159,624.24)14,760.51 159,624.24LOCAL RECIEPTSSubtotal:

0.00 0.00 (159,624.24)14,760.51 159,624.24Fund Total:

02/2025

High Plains Community School Page: 1

03/06/2025 2:35 PM User ID: CS

Activity Fund

Processing Month:

Revenue Summary Report



02/2025

High Plains Community School Page: 2

03/06/2025 2:35 PM User ID: CS

Activity Fund

Processing Month:

Revenue Summary Report

0.00 0.00 (159,624.24)14,760.51 159,624.24

Budget BalanceTo DateRevised Budget During Month % of Budget

Grand Total:



198,149.30(6,618.64) 198,149.30204,767.9402/2025 05 0.00

198,149.30(6,618.64) 198,149.30204,767.94 0.00Total:

High Plains Community School Page: 1

03/06/2025 2:40 PM

Check Reconciliation Report - Summary

Activity Fund User ID: CS

DifferenceCash Account
Balance

Outstanding TotalStatement Balance Balance on BooksChecking Account IDProcessing Month











1.4.3.2. Building Fund Account Statements



2,999,762.570.00 2,999,762.572,999,762.5702/2025 08 0.00

2,999,762.570.00 2,999,762.572,999,762.57 0.00Total:

High Plains Community School Page: 1

03/07/2025 1:48 PM

Check Reconciliation Report - Summary

Checking Account ID 08; Processing Month 02/2025- BUILDING FUND User ID: TLB

DifferenceCash Account
Balance

Outstanding TotalStatement Balance Balance on BooksChecking Account IDProcessing Month



08 Building Fund

During MonthAccount Number Revised Budget Budget BalanceTo Date % of BudgetDescription

Fund:

0.00 0.00 (534,278.35)157,926.20 534,278.35TAXES08 1100

0.00 0.00 (176.37)0.00 176.37CARLINE TAXES08 1115

0.00 0.00 (1,621.71)1,621.71 1,621.71PUBLIC POWER DIST SALES TAX08 1120

0.00 0.00 (3,349.75)549.69 3,349.75INTEREST ON INVESTMENTS08 1510

0.00 0.00 35.000.00 (35.00)MISCELLANEOUS LOCAL REVENUE08 1990

0.00 0.00 (539,391.18)160,097.60 539,391.18LOCAL RECIEPTSSubtotal:

0.00 0.00 (19.12)19.03 19.12HOMESTEAD EXEMPTION08 3130

0.00 0.00 (80,572.66)80,572.66 80,572.66PROPERTY TAX CREDIT08 3131

0.00 0.00 (830.14)6.00 830.14PRO-RATE MOTOR VEHICLE08 3180

0.00 0.00 (81,421.92)80,597.69 81,421.92STATE RECEIPTSSubtotal:

0.00 0.00 (620,813.10)240,695.29 620,813.10Fund Total:

02/2025

High Plains Community School Page: 1

03/07/2025 1:42 PM User ID: TLB

Regular; Processing Month 02/2025; Accounts to Include Accounts with
Activity; Fund Number 08- BUILDING FUND

Processing Month:

Revenue Summary Report



02/2025

High Plains Community School Page: 2

03/07/2025 1:42 PM User ID: TLB

Regular; Processing Month 02/2025; Accounts to Include Accounts with
Activity; Fund Number 08- BUILDING FUND

Processing Month:

Revenue Summary Report

0.00 0.00 (620,813.10)240,695.29 620,813.10

Budget BalanceTo DateRevised Budget During Month % of Budget

Grand Total:



1.4.3.3. Depreciation Fund Account Statements



436,470.310.00 436,470.31436,470.3102/2025 02 0.00

436,470.310.00 436,470.31436,470.31 0.00Total:

High Plains Community School Page: 1

03/07/2025 1:47 PM

Check Reconciliation Report - Summary

Checking Account ID 02; Processing Month 02/2025 - DEPRECIATION User ID: TLB

DifferenceCash Account
Balance

Outstanding TotalStatement Balance Balance on BooksChecking Account IDProcessing Month



02 02 Depreciation FundFund NumberChecking Account ID

APPLE INC. MB52140711 20 computers 17,580.00

APPLE INC. 17,580.00Total

02 17,580.00Fund Number

02 17,580.00Checking Account ID

56 56 Petty Cash FundFund NumberChecking Account ID

CHURCH, JASON fuel - wrestling fuel-wreslting - mats 178.06

CHURCH, JASON 178.06Total

POST OFFICE Feb 2025 newsletters Feb 2025 newsletters 59.59

POST OFFICE 59.59Total

56 237.65Fund Number

56 237.65Checking Account ID

High Plains Community School Page: 1

03/07/2025 01:55 PM

Board Report - Board

Posted - All; Fund Number 02-DEPRECIATION, 56 - PETTY CASH FUND; Processing
Month 02/2025

User ID: TLB

AmountDescriptionInvoice NumberVendor Name



1.4.3.4. General Fund Account Statements



March Board Meeting/February Receipts

Financial Statement First State SN First State MM Cornerstone Pay First State PC Bank of Clarks CD

Bank Balance/January $460,830.98 $1,585,771.54 $15,348.35 $3,213.13 $89,348.43
Deposits for month $486,000.00 $813,576.30 $185,325.01 $60.60
Interest for month $188.03 $4,039.35 $0.00 $1.07
Total available $947,019.01 $2,403,387.19 $200,673.36 $3,274.80
Disbursements $482,161.67 $486,022.14 $185,325.01 $237.65
Bank Balance $464,857.34 $1,917,365.05 $15,348.35 $3,037.15
Outstanding Checks $7,843.25
Bank Balance $457,014.09 $1,917,365.05 $15,348.35 $3,037.15
Certificates of Deposit 86,534.87

Total Money available $2,568,647.94
March Disbursements $458,540.58
===================================== "============================"============================"============================
Receipts: Budget January  Last mo Y-T-D Year to Date
1100  Taxes $4,953,000.00 $90,952.71 $1,750,996.89 $1,841,949.60
1115 Carline tax $5,000.00 $0.00 $740.08 $740.08
1120 Public Power District Sales $11,000.00 $10,068.71 $0.00 $10,068.71
1125 Motor Vehicle Taxes $200,000.00 $68,935.99 $66,970.98 $135,906.97
1510  Interest $28,000.00 $4,866.62 $25,682.49 $30,549.11
1911 Local License Fees $800.00 $0.00 $2,150.00 $2,150.00
1925 Categorical Grants $290.00 $350.00 $0.00 $350.00
1990 Other Local Receipts $15,500.00 $236.14 $13,340.40 $13,576.54
2110  County Fines $15,000.00 $757.04 $5,716.55 $6,473.59
3110  State Aid $343,742.00 $0.00 $174,329.00 $174,329.00
3120  Sp. Ed. Program $150,000.00 $60,258.00 $116,746.00 $177,004.00
3125  Sp. Ed. Transportation $5,000.00 $0.00 $0.00 $0.00
3130 Homestead Exemption $0.00 $117.79 $0.36 $118.15
3131 Property Tax Credit $310,000.00 $498,844.66 $0.00 $498,844.66
3180  Pro-Rata Vehicle $9,000.00 $25.16 $3,458.27 $3,483.43
3400  State Apportionment $35,000.00 $67,656.09 $0.00 $67,656.09
3512 Dist Ed Incentive $2,000.00 $0.00 $0.00 $0.00
3535  High Ability Learners $2,500.00 $0.00 $0.00 $0.00
3551 CTE Grant $0.00 $0.00 $0.00 $0.00
4212 Title II $0.00 $0.00 $0.00 $0.00
4310 REAP $0.00 $0.00 $0.00 $0.00
4421 IDEA $0.00 $0.00 $0.00 $0.00
4505 Title $27,000.00 $0.00 $42,181.00 $42,181.00
4516 IDEA Preschool Enrollment Pov $0.00 $0.00 $2,081.00 $2,081.00
4518 IDEA $0.00 $0.00 $67,390.00 $67,390.00
4524 Federal Non-categorical receipts $89,000.00 $0.00 $0.00 $0.00
4530 Grants $0.00 $0.00 $0.00 $0.00
4708 Medicaid $4,400.00 $0.00 $1,589.66 $1,589.66
4709 Medicaid Admin Activities $14,000.00 $0.00 $568.49 $568.49
4998 Mental Health Grant $0.00 $0.00 $31,276.39 $31,276.39
5300  Sale of Property $0.00 $0.00 $64.25 $64.25
          TOTAL $6,220,232.00 $803,068.91 $2,305,281.81 $3,108,350.72
3100  Hot Lunch/Non Program $37,014.11 $37,014.11

$3,145,364.83



461,101.58(3,755.76) 461,101.58464,857.3402/2025 01 0.00

1,917,366.671.62 1,917,366.671,917,365.0502/2025 03 0.00

2,378,468.25(3,754.14) 2,378,468.252,382,222.39 0.00Total:

High Plains Community School Page: 1

03/07/2025 1:51 PM

Check Reconciliation Report - Summary

Checking Account ID 01, 03; Processing Month 02/2025 - GENERAL FUND ACCOUNTS User ID: TLB

DifferenceCash Account
Balance

Outstanding TotalStatement Balance Balance on BooksChecking Account IDProcessing Month



3,037.150.00 3,037.153,037.1502/2025 56 0.00

3,037.150.00 3,037.153,037.15 0.00Total:

High Plains Community School Page: 1

03/07/2025 1:46 PM

Check Reconciliation Report - Summary

Checking Account ID 56; Processing Month 02/2025 PETTY CASH FUND User ID: TLB

DifferenceCash Account
Balance

Outstanding TotalStatement Balance Balance on BooksChecking Account IDProcessing Month



01 General Fund

During MonthAccount Number Revised Budget Budget BalanceTo Date % of BudgetDescription

Fund:

4,953,000.00 37.19 3,111,050.4090,952.71 1,841,949.60LOCAL DISTRICT TAXES01 1100

5,000.00 14.80 4,259.920.00 740.08CARLINE/AIRLINE TAXES01 1115

11,000.00 91.53 931.2910,068.71 10,068.71Public Power District Sales Tax01 1120

200,000.00 67.95 64,093.0368,935.99 135,906.97MOTOR VEHICLE TAXES01 1125

28,000.00 94.93 1,418.874,227.38 26,581.13INTEREST ON LOCAL REVENUE01 1510

800.00 268.75 (1,350.00)0.00 2,150.00LOCAL LICENSE FEES01 1911

290.00 120.69 (60.00)350.00 350.00CATEGORICAL GRANTS FROM
CORPORATIONS & O

01 1925

15,500.00 87.59 1,923.46236.14 13,576.54OTHER LOCAL RECEIPTS01 1990

5,213,590.00 38.96 3,182,266.97174,770.93 2,031,323.03LOCAL RECIEPTSSubtotal:

15,000.00 43.16 8,526.41757.04 6,473.59COUNTY FINES & LICENSE FEE01 2110

15,000.00 43.16 8,526.41757.04 6,473.59COUNTY AND ESU RECEIPTSSubtotal:

343,742.00 50.72 169,413.000.00 174,329.00STATE AID01 3110

150,000.00 118.00 (27,004.00)60,258.00 177,004.00SPECIAL EDUCATION01 3120

5,000.00 0.00 5,000.000.00 0.00SPECIAL ED-TRANS01 3125

0.00 0.00 (118.15)117.79 118.15HOMESTEAD EXEMPTION01 3130

310,000.00 160.92 (188,844.66)498,844.66 498,844.66RELIEF TO PROPERTY TAXPAYE01 3131

9,000.00 38.70 5,516.5725.16 3,483.43PRO-RATE MOTOR VEHICLE01 3180

35,000.00 193.30 (32,656.09)67,656.09 67,656.09STATE APPORTIONMENT01 3400

2,000.00 0.00 2,000.000.00 0.00QUALITY ED GRANT01 3512

2,500.00 0.00 2,500.000.00 0.00HIGH ABILITY LEARNERS01 3535

857,242.00 107.49 (64,193.33)626,901.70 921,435.33STATE RECEIPTSSubtotal:

27,000.00 156.23 (15,181.00)0.00 42,181.00TITLE I01 4505

0.00 0.00 (2,081.00)0.00 2,081.00IDEA PRESCHOOL(619) BASE ALLOCATION01 4516

0.00 0.00 (67,390.00)0.00 67,390.00IDEA01 4518

89,000.00 0.00 89,000.000.00 0.00OTHER FEDERAL NON-CATEGORICAL REC01 4524

4,400.00 36.13 2,810.340.00 1,589.66MEDICAID IN PUBLIC SCHOOLS01 4708

14,000.00 4.06 13,431.510.00 568.49MEDICAID ADMIN ACTIVITIES01 4709

0.00 0.00 (31,276.39)0.00 31,276.39ESSRS 301 4998

134,400.00 107.95 (10,686.54)0.00 145,086.54FEDERAL RECEIPTSSubtotal:

0.00 0.00 (64.25)0.00 64.25SALE OF PROPERTY01 5300

0.00 0.00 (64.25)0.00 64.25NON-REVENUE RECEIPTSSubtotal:

0.00 0.00 0.000.00 0.00IDEA01 6406

0.00 0.00 0.000.00 0.006000Subtotal:

6,220,232.00 49.91 3,115,849.26802,429.67 3,104,382.74Fund Total:

02/2025

High Plains Community School Page: 1

03/07/2025 1:44 PM User ID: TLB

Regular; Processing Month 02/2025; Accounts to Include Accounts with
Activity; Fund Number 01 GENERAL FUND

Processing Month:

Revenue Summary Report



02/2025

High Plains Community School Page: 2

03/07/2025 1:44 PM User ID: TLB

Regular; Processing Month 02/2025; Accounts to Include Accounts with
Activity; Fund Number 01 GENERAL FUND

Processing Month:

Revenue Summary Report

6,220,232.00 49.91 3,115,849.26802,429.67 3,104,382.74

Budget BalanceTo DateRevised Budget During Month % of Budget

Grand Total:











1.4.3.5. Nutrition Account Statements









1.5. HPC Student Council 

1.6. Community Input

2. Discussion/Action Items

2.1. Administrator Reports

2.2. Elementary Principal Report



High Plains Community Board of Education Meeting  
Mrs. Helgoth’s Elementary Report 

Date: 3/10/25 
The mission of the High Plains Community Schools is to provide an educational environment which develops citizens who 

are lifelong learners and can contribute to a global society. 
Every Student! Every Day! Every Way! 

 
1.​ Academic Success 

a.​ Parent teacher conferences were on February 27th and 28th for the 
elementary. We had 95% parent attendance in grades PK - 6th grade. We 
appreciate the strong attendance from families so that we can connect in 
support of students.  

b.​ The NSCAS Summative and NWEA MAP assessment window begins 
early next month and our students will have the opportunity to show what 
they have learned in the classroom in ELA, Math, and Science.  

c.​ To prepare for spring testing, we’ve held our staff assessment meetings 
where all staff working with the state assessments review both proctoring 
procedures as well as keeping testing materials secure.  

 
 

2.​ School Culture 
a.​ Breakfast and Books was held at the elementary on February 25th as an 

opportunity for parent engagement in the school Title I program and to 
provide an opportunity for parents to begin their day by having breakfast 
with their students. This is an annual meeting that allows us to share the 
purpose of our schoolwide Title I program. We appreciated the great 
number of families who took time to start the day with their children.  

b.​ Last week we hosted Clarks Public Library for two days of celebrating 
Read Across America week. PK-3rd grade students enjoyed a guest 
reader each day and 4-6th grades participated in a STEM activity on 
Friday. 

c.​ We will be welcoming our newest Storms to the HPC family on March 31st 
with PK and Kindergarten roundup being hosted that evening. We’ve 
moved round-up to the evening in an effort to accommodate families’ work 
schedules and provide the opportunity for parents to attend. We will begin 
PK at 5:30pm and K at 6:00pm.  

 
 
 

 
 



3.​ School Safety 
a.​ On March 19th we will have our second set of bus evacuation drills for the 

year for all grades. 
b.​ We will also have our spring tornado drill this month following the National 

Weather Service test message on Wednesday, March 26th @ 10:00am 
c.​ The safety team recently met and discussed successes and concerns 

from our in-school drills such as fire, tornado, lockdown, secure, and hold. 
We continue to assess and make adjustments to communication and 
preparedness in these situations. 

 
 

 
                          Breakfast and Books Title I Breakfast on February 25th 
 
 

 
                               Read Across America Week activities!  



2.3. Junior High & High School Principal Report
 



‭●‬ ‭Parent Teacher Conferences - Conferences were last week and it was nice seeing some‬
‭good conversations between staff and parents. Even though we didn’t have as high of an‬
‭attendance rate, we had quite a bit of parents that reached out to teachers to get‬
‭progress on their student’s grades.‬

‭●‬ ‭School Schedules -‬‭I am currently in‬‭the process of working with Mrs. Grigsby on our‬
‭schedules for next year. The process and information will be provided to families similar‬
‭to last year. The plan will be to meet with each grade, describe the process, and hand‬
‭out paperwork for them to look at. A good portion of the schedule will be required to take‬
‭a specific course due to High School graduation requirements. However, it would allow‬
‭opportunities to take elective courses that match their college and/or career path. This‬
‭will help the administration staff develop a schedule. More information will be provided to‬
‭families once we have finalized the details on academic needs for students and staff.‬

‭●‬ ‭Graduation - As we head into the fourth quarter, I wanted to remind everyone that the‬
‭special day for Seniors is May 10th. There have been a lot of conversations trying to get‬
‭students, staff, and parents prepared for the event. We would love for our community to‬
‭come and support this year’s class.‬

‭●‬ ‭Health Services - 4 Corners Health Department offered free dental services to any K-8‬
‭students on April 9th. This was a great opportunity to receive free screening, fluoride‬
‭applications, or basic cleaning.‬

‭●‬ ‭State Assessment Season - It’s nice of the year where school districts have to fulfill their‬
‭rule 10 requirement for statewide assessments. Students have currently completed the‬
‭ELPA21 (English Language Proficiency) and NAEP (National Test). School districts also‬
‭have to test grades 3-8 in NSCAS and ACT for 11th grade. The secondary level will plan‬
‭on completing these on April 9th. Students will also test in MAP as an ongoing data point‬
‭for our continuous improvement cycle. To prepare 10th graders for the ACT next year,‬
‭they will also participate in the Pre-ACT on April 1st.‬





2.4. AD Report



ACTIVITIES DIRECTOR’S REPORT 
March, 2025.     

 
WRESTLING RESULTS 

• Gage Friesen – State Champion 
• Hudson Urkoski – 3rd place finish 
• Dakota Gress – 4th place finish 
• Caleb Sharman – 6th place finish 

 
PEP RALLY:  

• We had pep rally in Polk on Feb 25th. We bussed the Clarks kids so they could join in.  We 
celebrated the following: 

o Last year’s track qualifiers and medal winners. 
o Allie Howell for being selected to All State Class D Honor Band 
o Girls’ basketball team for qualifying for districts finals 
o HS girls and boys state qualifiers and medal winners. 

 
GIRLS BASKETBALL 

• Districts at Superior, February 28th  
 
FFA 

• District CDE Contest @ Grand Island CCC (38 kids) February 28th 
 
SPRING SPORTS 

• Official start date is March 3 
 
HS QUIZ BOWL  

• Districts - March 10th 
 
SPEECH:  

• Open House / Parent’s Night, March 11th 
• Districts - Wednesday, March 18th @ POLK 
• State Speech March 28th 

 
SPRING SPORTS 

• Official start date is March 3 
• First Competitions for Spring Sports 

o HS Track, March 20 at the UNK indoor meet 
o JH Track March 27 at Central City 
o Golf March 31 @ Indian Head GI 

 
CRC HONOR BAND/MUSIC 

• Alyssa Wostrel and Jazlyn Ramírez – Choir 
• Allie Howell, Jerry Carlson and Jayden Engler Honor Band 
• CRC Honor Band/Music contest is March 24th at Nebraska Lutheran 

 
 
 



SWAY MEDICAL – Concussion Testing 
• Increasing price from $399.00 to $459.00 next year  

 
GYM FLOORS 

• FROM JEFF HEIMES – The guy from Battle Creek that does our floor 
“I had another school go through this a couple of years ago and it has to do with the HVAC and 
level of humidity in the gym.  Gyms need to be around 40%-65% humidity.  This specific 
school said that their gym was at 20% when the boards separated like this.   
 
One thing that they changed and it has helped is they stopped circulating air in 
the gym continuously.  They turned the controller to Auto so the fan does not continuously 
run.  I don't know anything about your system, but the reason for the boards cracking and 
separating in my opinion is because the air is too dry.  The question for your maintenance or 
HVAC person is what is the current humidity level in the gym and how can you raise it 
gradually to 60%-65%.” 
 

• I purchased a generic Hygrometer to test humidity and it was reading around 35% humidity.  
 
6th Grade participation: 
 

• NAC 92 Chapter 10 - 004.02C  Pupils in kindergarten through sixth grade do not participate in 
any kinds of athletic contests between schools within a school system or between school 
systems except that elementary school systems having seventh and eighth grade athletics 
may include sixth grade boys or girls when combined enrollment for seventh and eighth 
grade becomes fewer than 12 boys or 12 girls and if the school board or local governing 
body has a policy regulating participation for sixth graders.  Annual field or play days are 
excluded from this regulation. 

 
• Do we allow 6th grade to participate in all sports (FB, WR, BB and Track) We didn’t allow the 

6th grade girls to participate in track before. We said it was more of an individual competition. 
 

 
 
 
 
 
 
 
 



2.5. Superintendent Report



High Plains Community School Superintendent Board of Education Report 
March 10th Superintendent Report 

HPC Schools-Mr. Brown 
The mission of the High Plains Community Schools is to provide an educational environment which develops citizens who 

are lifelong learners and can contribute to a global society. 
Every Student! Every Day! Every Way! 

1.​ Rosie Grause is retiring on May 30th.  The gratitude for all she has done for HPC is 
unbelievable.  She is such an asset to our team at HPC.  I cannot thank her enough for 
all her hard work and dedication to this school and our students.   She will be missed 
dearly.   Congratulations to Rosie, she will be missed.   

2.​ Legislative Update: 
LB 645-Nebraska State Retirement Fund-There have been several amendments to this 
bid.  Many testimonies and hearings have been held on this.  
LB 140-Electronic Devices bill, on March 3rd, this bill advanced 44-0 out of committee.  It 
seems to be moving forward.   So we shall see what comes of that.  A ban on cell 
phones could be coming statewide.  This would require schools to ban electronic devices 
in schools and activities.   
LB 652 & LR 28CA, these two combined bills would eliminate state apportionment on 
public land for all schools.  Every year school receive public funds from the land trust.  
The lease on the land expires in 2026.  These bills would take this to a vote in 2026 on 
this land and make it for sale in 2027.  It is currently valued at 1.88 billion dollars.  The 
apportionment to schools last year was over $119 million.  This would be eliminated. 
They are having a hearing and public testimony on Monday, March 10th.  They are 
asking for letters and testimony from pubic schools.    

3.​ Heating issues at Clarks and Polk.  We have had boiler issues at both buildings.  We 
also had the mandatory boiler inspection done on Feb. 19th.  We have some required 
updates to do.   

4.​ Graduation is a few months away.  We need a couple of people to hand out diplomas.  I 
have heard from Nate and he is willing to hand out diplomas.  We could use someone 
else.   

5.​ NDE School Finance Department release state aid calculations for 2025-26, HPC will 
receive $329,811.00.  In the current 2024-2025 school year, HPC received $338,823.00.  
That is a decrease of $9,012.00 for the 2025-26 school year.   

6.​  Roofing Project at Clarks, Keithan Karn is supposed to send a packet for us to look 
over.   
  

 
Board Meeting Guidance on the Agenda for February 10th, 2025 
            1.0 Open the meeting  
​ 1.1 Pubic Meeting Announcement 

1.2 Open Meetings Act Recognition-Posted on the wall 
​ 1.3 Board Member Attendance 

1.4 HPC Student Council 
1.5 Community Input 
1.6  Consent Agenda-Take action on the following 



1.6.1 Appendix A-Previous Minutes, December 9th, 20024 
1.6.2 Appendix B- December Bills 
1.6.3 Appendix C- Financial statements for the General Fund, Nutrition Fund, Activity 
Fund, Depreciation Fund, and Special Building Fund Accounts.   
 

II.​ Discussion Items 
 2.1 Admin. Reports  
2.2 Mrs. Helgoth-Elementary 
2.3 Mr. Fisher-JH/HS 
2.4 Mr. Wood-AD Report 
2.5 Mr. Brown-Supt. Report 
 

III.  Discussion/Action Items 
 
2.6 Please approve the resignation of Mr. Tom  Hofmann.   
 
2.7 Please approve the resignation of Ms. Michalia Gansebom.   
 
2.8  Please approve the HPC school calendar for the 2025-26 school year.   
 
2.9 Please approve the ESU 7 contract for 2025-26.  This is for special education services and 
technology services.   
 
2.10 Please approve the calendar amendment for March 18th, 2025.  We propose to close 
school on March 18th.  We will have an in-service to work on Marzano and CIP goals.   
 
2.11  Please approve the lawn care bids for Clarks and Polk for this coming spring and summer.  
They are from Redman and Manstedt Lawn Care.   
 
2.12  Please approve policy #6040 (Pre-Kindergarten, pre-school & early childhood).  We need 
to get this approved for the HPC pre-school program.   
 
2.13  Please approve the contract of Mrs. Breanne Helgoth for the 2025-26 school year.   
 
2.14  Please approve the contract of Mr. Micah Fisher for the 2025-26 school year.  
 
2.15  Please approve the resignation of Mr. Darius  Williams.  
 
2.16  Review of safety protocols. Mrs. Helgoth and Mr. Fisher will review the safety protocols 
that are in place.   
 
3.0 Ex. Session (If needed, my philosophy is to try and avoid Ex. Session if possible). 
 
4.0 Adjourn the meeting and set the next regular meeting for April 14th at 6:30 in Polk.   



 
 



2.6. Discuss, consider, and take any necessary action on the resignation of Mr. Tom 
Hofmann.

2.7. Discuss, consider, and take all necessary action on the resignation of Ms. Michaila 
Gansebom.

2.8. Discuss, consider, and take any necessary action on the calendar for the 2025-26 
school year.  



000000UPDATED ON 2/25/2025 1:06:16 PM

HIGH PLAINS COMMUNITY SCHOOLS 
2025-2026 DISTRICT CALENDAR

August, 2025 August, 2025 September, 2025 September, 2025
Su Mo Tu We Th Fr Sa 8 New Teacher PD Su Mo Tu We Th Fr Sa 2 Labor Day, No School

1 2 11 & 
12 Teacher PD 1 2 3 4 5 6 15 Teacher PD, No Students

3 4 5 6 7 8 9 13 Teacher Workday 7 8 9 10 11 12 13

10 11 12 13 14 15 16 14 Students First Day 1:30 Dismissal 14 15 16 17 18 19 20 OPTION #2.
17 18 19 20 21 22 23 21 22 23 24 25 26 27

24 25 26 27 28 29 30 28 29 30
31 Elem Stu 20

Stu 12 Tchr 15 JH/HS Stu 20 Tchr 21

October, 2025 October, 2025 November, 2025 November, 2025

Su Mo Tu We Th Fr Sa 2

PK-12 PT Conferences
2:00-8:00 pm (all students dismiss @ 1:
30) Su Mo Tu We Th Fr Sa

11 Veteran's Day 

1 2 3 4

3 No School, PT Comp Day
1

19 HPC Hosting One-Act/PD
No PK-12 Students

5 6 7 8 9 10 11
20 Teacher PD, No Students/End of 

1st Quarter (46 Days) 2 3 4 5 6 7 8

26-28 Thanksgiving Break, No School

12 13 14 15 16 17 18 21 Start of 2nd Quarter 9 10 11 12 13 14 15
18 20 21 22 23 24 25 16 17 18 19 20 21 22
26 27 28 29 30 31 23 24 25 26 27 28 29

30 1 q - 44 49
Stu 16 Tchr 17 2q - 40 41

Stu 21 Tchr 22 1st Q 44 elem Stu 1st Q 49 Tchr
1st Q 44 JH/HS Stu

December, 2025 December, 2025 January, 2026 January, 2026

Su Mo Tu We Th Fr Sa 19 PK-12 Students Dismiss @ 1:30
End of 2nd Quarter/1st Semester Su Mo Tu We Th Fr Sa

1-2 Holiday Break, No School
New Year's Day

1 2 3 4 5 6 24-28 Moratorium (all facilities closed to 
public) 1 2 3

5 Teacher PD, No Students

7 8 9 10 11 12 13 20-31 Holiday Break, No School 4 5 6 7 8 9 10 6 PK-12 Students Resume

14 15 16 17 18 19 20
11 12 13 14 15 16 17

21 22 23 24 25 26 27 18 19 20 21 22 23 24
28 29 30 31 25 26 27 28 29 30 31

Stu 15 Tchr 15 Stu 19 Tchr 20
1st sem 84 elem Stu 1st sem 90 Tchr
1st sem 84 JH/HS Stu

2nd Q 40 Stu 2nd Q 41 Tchr

February, 2026 February, 2026 March, 2026 March, 2026

Su Mo Tu We Th Fr Sa 12
PK-12 PT Conferences
2:00-8:00 pm (all students dismiss @ 1:
30)

Su Mo Tu We Th Fr Sa

4-6 Spring Break, No School

3q - 40 42

1 2 3 4 5 6 7 16 Teacher PD, No Students
President's Day 1 2 3 4 5 6 7

6 End of 3rd Quarter(40 Days)
4q

- 49 53

8 9 10 11 12 13 14

8 9 10 11 12 13 14 16 Teacher PD, No Students
15 16 17 18 19 20 21 15 16 17 18 19 20 21
22 23 24 25 26 27 28 22 23 24 25 26 27 28

29 30 31

Elem Stu 19

JH/HS Stu 19 Tchr 20 STU 18 TCH 19
3rd Q 40 Elem Stu 3rd Q 42 Tchr
3rd Q 40 JH/HS Stu

April, 2026 April, 2026 May, 2026 May, 2026
Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa 9 Graduation

1 2 3 4
3-6

Easter Break, No School 1 2
20

Students Last Day, 1:30 Dismissal
End of 4th Quarter/End of 2nd 
Semester

5 6 7 8 9 10 11 13 Teacher PD, No Students 3 4 5 6 7 8 9 21 Teacher PD
12 13 14 15 16 17 18 10 11 12 13 14 15 16 22 Teacher Work Day/Last Day
19 20 21 22 23 24 25 17 18 19 20 21 22 23
26 27 28 29 30 24 25 26 27 28 29 30

31
Stu 19 Tchr 20 Stu 14 Tchr 16

4th Q 49 Stu 4th Q 53 Tch

New Teacher PD Early Dismissal 1:30 2nd 
Sem 89 Elem Stu

Staff PD/No Students No School/Breaks 2nd 
Sem 89 JH/HS Stu

2nd 
Sem 95 Tch

Teacher Workday/No Students No School for PK-6 Students/
7-12 Students in Session Year 173 Elm

Stu

Graduation Year 173 JH/HS Stu Year 185 Tch

**April 6th & May 21st is designated as a potential student makeup day for snow days, if necessary.
1st Semester = 84 Student Days & 90 Teacher Days
2nd Semester = 89 Student Days & 95 Teacher Days
Total 173 Student Days & 185 Teacher Days



000000UPDATED ON 2/25/2025 1:06:16 PM

HIGH PLAINS COMMUNITY SCHOOLS 
2025-2026 DISTRICT CALENDAR



2.9. Discuss, consider, and take any necessary action on the ESU 7 contract for the 2025-
26 school year.  



AGREEMENT 

CONTRACTED LEVEL I, II, AND III SPECIAL EDUCATION SERVICES 

THIS AGREEMENT, made and entered into this 5th day of 
March  by and between Educational Service Unit 7 of the State of 
Nebraska, hereinafter called “Servicing Agency” and High Plains   hereinafter 
called “District.”
WITNESSETH:WITSSETH: 
1. That the Serving Agency does hereby agree that it will furnish to the District the
following described Special Education services which meet the requirements of the State
Department of Education. All rates are subject to the approval of the State Department of
Education, and will be provided to the district prior to the district’s budget preparation.

2. That the Serving Agency does hereby agree it will furnish to the District the following
described special education services as follows:

3. Services shall be provided only to children who qualify for such services as specified in
State Department of Education, Special Education Rules and Regulations (Rule 51).

4. The Servicing Agency shall supply recorded information on each child for whom
services are contracted. The Servicing Agency agrees that it will confer with the School
District personnel for purposes of evaluating each child’s progress.

5. The placing of a child in said program shall be made by joint decision of the Servicing
Agency, the District, parents and/or guardians, and other members of the IEP team.

6. The Servicing Agency agrees to perform the services and the District agrees to pay in
accordance with the Servicing Agency rate schedule as approved by the Nebraska State
Board of Education. This schedule shall be in full force and effect during the school year

commencing no earlier than August 1, 2025 and ending no later than of 25-26 
 July 31, 2026 .

7. The Servicing Agency retains the right to designate personnel to provide services. All
personnel provided by the Servicing Agency shall be endorsed to provide their respective
services.

8. Policies regarding sick leave, personal leave, and professional leave shall be
determined by the negotiated agreement with the Servicing Agency for personnel
providing services to the District.

9. In the event that school district’s programming requirements and needs change at any
time subsequent to and during the term of this agreement, the costs to the school
established by this agreement, shall in mutual agreement between ESU 7 and the school
district be adjusted and prorated and the parties may agree. Nothing in this paragraph,
however, shall be construed to entitle the school district to abrogate this contract or
declare it void. The district shall be obligated to pay all sums specified by this contract as
due and owing the ESU 7 regardless of changes in circumstances within the district
during the course of this contract. The ESU 7 shall, however, be obligated to meet with
the school district and discuss in good faith alternatives to mitigating expense,
reallocating staff, and other resources within the bounds of the law and as the ESU 7 may



in its sole discretion determine to be in the best interest of ESU 7 and the school district. 
Any and all changes or expenses incurred by ESU 7 in the course of performing its 
obligations pursuant to this agreement, or in preparing to do so, shall become due and 
payable by school district to ESU 7 upon billing in a manner consistent with the billing 
provision of this agreement. 

10. If, for any reason the District does not pay as agreed, the Servicing Agency may
cancel this contract and forthwith, without notice, refuse further services, without
notice, to said district, but the District shall not be relieved from paying for services
rendered by the Servicing Agency to the said District to date of termination of service.
The District hereby expressly agrees, acknowledges and affirms that its refusal to pay
for services rendered will result in the Servicing Agency refusal to render services in
the future and that, by refusing to pay, the District does not and will not expect the
Servicing Agency to provide services of any kind to the District until payment has been
made in full.

11. The School District agrees that its payments will be made upon receipt of billing
from the Servicing Agency. If the District refuses to make payment within sixty(60)
days upon its receipt of billing, the outstanding amounts owed shall accrue in interest
of the 1.25% per month or the maximum permitted by law, whichever is less, plus the
expenses of collection.

12. It is understood and agreed, that in the event of any reason this contract does not
comply with the State’s requirement, it will be changed in accordance therewith, upon
written notice by the Servicing Agency to the District and advising the District of the
required changes to meet State requirements.

13. It is agreed this contract between the Servicing Agency and district must be signed
by the District Board or Representative and returned to the Servicing Agency by
March 31, 2025. The Servicing Agency’s Board will then sign and return a copy of the 
contract to the District.

This agreement shall be binding upon the parties hereto and their successors. The persons 
executing this Agreement on behalf of the respective parties specifically acknowledge 
and represent that they have value authority to bind the party to whose benefit this 
Agreement had been executed. 

Signatures: 

District Board Representative Date 

ESU 7 Servicing Agency Representative Date 

  ESU 7 SPED Director Date 



High Plains
This document outlines the services your district has projected with ESU 7 for the 25-26 school year. Districts please return to Susan Olmer at ESU7 on or before March 31, 2025.

 If you have questions please contact Tami Clay.                      

School 
Psychology LMHP

Speech Lang. 
Pathologist Deaf Education Vision/TVI O & M Braille

Homebound
Early 

Childhood Transition
Resource 

Coach
Behavior 
Analyst Cen7ter Para

Cen7ter 
Student(s) Bridges

Learning 
Academy 
Student(s) Total Hours

Building 1002 4071 4001 4024 4030 4048 4050 4003 2012 2002 2013 8001 4012 4021 4021
0-2 Home 177.60 177.60

0.00 21312.00 21312.00
Preschool Home 14.80 14.80

0.00 1776.00 1776.00
Clarks Preschool 177.60 177.60

0.00 21312.00 21312.00
K-6 Clarks Elem 444.00 296.00 14.80 1480.00 2234.80

39960.00 26640.00 1406.00 39960.00 107966.00
7-8 Polk MS Sec 148.00 148.00

13320.00 13320.00
9-12 Polk HS Sec 148.00 814.00 148.00 118.40 118.40 29.60 1480.00 2856.40

13320.00 69190.00 13320.00 13024.00 15392.00 2664.00 37000.00 163910.00
Preschool Non-Pub

0.00
Elem Non-Pub

Sec Non-Pub

Regular Ed

Total Hours 592.00 814.00 592.00 0.00 118.40 118.40 0.00 370.00 29.60 14.80 0.00 0.00 1480.00 0.00 1480.00 329596.00

FTE 0.40 0.55 0.40 0.00 0.08 0.08 0.00 0.25 0.02 0.01 0.00 0.00 1.00 0.00 1.00 3.79
Rate 90.00 85.00 90.00 120.00 110.00 130.00 50.00 120.00 90.00 95.00 95.00 25.00 25.00 27.00 27.00

Per ServiceTotal 53,280.00 69,190.00 53,280.00 0.00 13,024.00 15,392.00 0.00 44,400.00 2,664.00 1,406.00 0.00 0.00 37,000.00 0.00 39,960.00 $329,596.00

2 days wk SPED .55 2 days 2 hrs month 1 student 0 1 student
TITLE .05

Total of 3 days = .60

hours can be 
throughout

all grades & reg ed



LANMAN Partnership Technology Support Service 
Agreement

THIS AGREEMENT is made by and between School / District No. High Plains Community 

Schools / 72-0075 in the County of Polk known as High Plains Community Schools 

in the State of Nebraska, and Educational Service Unit 7 (ESU 7), Columbus, Nebraska on 

the date signed by the school superintendent.

Whereas, Nebraska Department of Education Rules and the Statutes of Nebraska authorize 
the delivery of certain programs and services by School Districts through contracts with ESU 
7; and, Whereas, the School District and ESU 7 desire to enter into a contract for the 
delivery of certain services hereinafter detailed, it is the purpose of this Agreement to 
evidence the contract and understanding of the parties.  Therefore, in consideration of the 
mutual agreements hereinafter set forth, the parties agree as follows:

1. Term of Agreement.  This Agreement shall be in effect for a period of ten months 
to begin August 1, 2025 and end May 31, 2026 unless early termination is mutually 
agreed upon by both parties.

2. Scope of Services.  Support Services are limited to support for Local Area Network 
related issues inside the school district’s firewall.  Hours of service are between 
7:30am - 5:30pm Monday through Friday, and a work day is limited to a maximum 
of 8 hours.  Additional hours or a temporary change in hours of service may be 
requested upon three (3) business days written notice to the other party.  All hours 
provided in addition to the amount stated herein will be billed on an hourly basis at 
the same rate as provided herein.



3. Fees & Payment Schedule.  ESU 7 agrees to deliver Local Area Network support 
services to the contracted school district per a scheduled basis based on support 
rates outlined in this agreement.  Fees for services rendered will be invoiced to the 
school district a month in arrears and will become due and payable within thirty (30) 
days of invoice date.  

Fees are based on the annual cost of salary, benefits, travel, equipment and training 
expenses related to obtaining qualified staff to produce the service.  The scope of 
services and the fees shall be reviewed annually to address any necessary 
adjustments or modifications.

4. Schedule.  ESU 7 will offer this service on a 193-day basis starting on August 1, 
2025 and commencing May 31, 2026.  School Districts wanting to participate will 
need to determine how many days of service are needed prior to the start of the 
agreement to allow ESU 7 to staff accordingly.  School Districts may pick which day 
of the week they would like to receive services on a first-come, first-serve basis.

2025 – 2026 LANMAN Partnership Calendar
Monday Tuesday Wednesday Thursday Friday

August 3 3 4 4 5
September 4 5 3 4 4
October 4 4 5 5 4
November 4 4 3 3 3
December 4 3 3 3 2
January 4 4 4 4 4
February 4 4 4 4 3
March 5 5 4 4 4
April 3 4 4 5 4
May 3 4 3 4 5

Total Days 38 40 37 40 38
Cost per 
Day

$550 $550 $550 $550 $550

Annual 
Cost

$20,900 $22,000 $20,350 $22,000 $20,900

5. Closings & Absences.  In the event where the School District is closed or otherwise 
unavailable on a pre-scheduled day, the School District will still be assessed a fee for 
services.  Policies regarding sick leave, personal leave, vacation, or bereavement 
shall be determined by the ESU 7.  Absences due to illness, personal leave, vacation 
or bereavement are billable to the school district.

6. Personnel Choice.  ESU 7 retains the right to designate personnel to provide 
services.

7. Non-Payment.  If for any reason the school district does not pay as agreed, ESU 7 
may cancel this contract forthwith, without notice, refuse further services to said 
district, but the district shall not be relieved from paying for services rendered by the 
ESU 7 to the said district to the date of termination of service.



8. Point of Contact. The School District agrees to identify an Authorized Point of 
Contact (POC) and to communicate all service requests only through the POC to the 
ESU 7 Network Operations Department.

9. Service Deadline.  It is agreed this contract between ESU 7 and the school district 
must be signed by the school district representative and returned to ESU 7 by April. 
1, 2025 to allow ESU 7 to advertise for and obtain qualified personnel to produce 
the service.

10. Indemnification. In no event will ESU 7 be liable for any damages, lost savings, or 
other actual, direct, incidental, or consequential damages, including, but not limited 
to, damages arising from: the use, loss of use, or performance of the services 
provided hereunder; any data breach, identity theft, or similar loss relating to 
technology use; or any claim against the School District or ESU 7 by any other party 
arising hereunder. The School District shall indemnify and hold ESU 7 (and its 
directors, officers, employees, and agents) harmless from and against any and all 
such actions or claims. As a condition to such defense and indemnification, ESU 7 will 
provide the School District with prompt written notice of the claim and permit the 
School District to control the defense, settlement, adjustment or compromise of any 
such claim. ESU 7 may employ counsel at its own expense to assist it with respect to 
any such claim; provided, however, that if such counsel is necessary because the 
School District does not assume control, the School District will bear the expense of 
such counsel. ESU 7 shall have no authority to settle any claim on behalf of the 
School District.

11. Limitation of Liability. ESU 7’S LIABILITY HEREUNDER FOR DAMAGES FROM ANY 
CAUSE WHATSOEVER, AND REGARDLESS OF THE FORM OF ACTION, INCLUDING 
NEGLIGENCE, SHALL BE LIMITED TO MONIES ACTUALLY PAID BY THE SCHOOL 
DISTRICT TO ESU 7 FOR SERVICES HEREUNDER. ESU 7 SHALL NOT BE LIABLE WITH 
RESPECT TO ANY SUBJECT MATTER OF THIS AGREEMENT UNDER ANY CONTRACT, 
NEGLIGENCE, STRICT LIABILITY OR OTHER LEGAL OR EQUITABLE THEORY FOR (i) 
ANY SPECIAL, INCIDENTAL OR CONSEQUENTIAL DAMAGES; OR (ii) COST OF 
PROCUREMENT OF SUBSTITUTE GOODS, TECHNOLOGY OR SERVICES.



School District’s Selection of Support Services:

School District agrees to budget for and participate in the LAN Manager Partnership 
Support Service and be billed by ESU 7 on a monthly basis for such services.  The 
School District elects to receive support services on the following selected days and 
based on the schedule outlined above.

• Monday      • Tuesday      • Wednesday      • Thursday      • Friday

Total Annual Amount $85,250.00

This Agreement shall be binding upon the parties hereto and their successors.  The persons 
executing this Agreement on behalf of the respective parties specifically acknowledge and 
represent that they have valid authority to bind the party for whose benefit this Agreement 
has been executed.

AUTHORIZED POINT OF CONTACT INFORMATION (POC)

Primary POC:

Jason Brown____________ jbrown@hpcstorm.org_______ 402-765-2271
Name E-mail Address Phone Number

School District Signature:

Date:____________________       _______________________________________
Signature

Jason Brown_____________________________
Printed Name

ESU 7 Signature:

Date:_______________           _______________________________________
Signature

_______________________________________
Printed Name



2.10. Discuss, consider, and take any necessary action on March 18th, 2025 calendar 
amendment

2.11. Discuss, consider, and take all necessary action on lawn care bids.







Manstedt K Lawn L.L.C.___ 
Norm Manstedt     Customer Service: 308-548-8449 
Box 162, 506 North George    Licensed NE Pesticide Applicator 
Clarks NE  68628 
 
Date: Feb 6, 2025 
 
To: High Plains Community Schools 
 Polk, Nebraska 68654 
  
Re: High Plains Community Middle School  

Lawn Fertilizer, Aeration / Over Seeding & Weed Control Proposal 
 
Attention: Superintendent Jason Brown 
 
Manstedt K-Lawn will provide the following Lawn Care service for the High Plains 
Community Middle School and Football Field in Clarks for the 2025 Lawn Care season. 
Due to increased cost of chemicals I have had to increase my cost per 1000 SF as noted 
below. 
 
Item One: Football Field 
We will continue to follow the recommendations of the University of Nebraska Turf 
Management and apply five [5] applications of fertilizer, K-Iron, insecticide and 
herbicides treatments to the football field this year. The applications will take place as 
follows: 

 Mid to late April 
 Early June 
 Late July 
 Early September 
 After last scheduled football game or early November 

 
Application Products: 

 Fertilizer 18-2-2-3cl w/40% slow-release nitrogen – all five [5] applications. 
 Pre-emergence Herbicide - 1st & 2nd applications  
 Post-emergence Herbicide – 1st, 2nd, 3rd & 4th Applications 
 Insecticide applications – 2nd application 
 K-Iron applied on all five (5) applications 

 
Football Field Square footage: 75,000 SF 
2025 Rate: $ 11.00 per 1000 square feet = $ 825.00 
Five (5) Application Total: $ 4,125.00 
 
 
 



          p. 2 
Item Two: Practice Field & Remaining School Grounds 
We continue to recommend a three [3] application program for the remaining school 
grounds. Those applications will coincide with the spring, summer and fall applications 
to the football field 
The following products will be applied per stated application: 

 Fertilizer 18-2-2-3cl w/40% slow release nitrogen – all applications. This will 
increase disease resistance to turf grass and improve the uptake of all nutrients 
and herbicides. 

 Pre-emergence Herbicide - 1st & 2nd applications 
 Post-emergence Herbicide – all three [3] applications 
 Insecticide applications – 2nd application only 
 K-Iron will be applied on all three [3] applications 

 
Practice Field & Remaining School Grounds: 123,900 SF 

 2025 Rate: $ 11.00 per 1000 square feet = $1,362.90  
 Three (3) Application Total: $ 4,088.70 

 
Item Three: Additional Insecticide (before the 3rd application) 

1. Grub Control: DYLOX 6.2  
a. Football Field: 75,000 SF 
b. Application Rate: 1 pound per 500 SF 
c. Cost: $3.75 per pound (includes material, labor and equipment) 
d. Two (2) applications are typically needed for adequate control each season 

 
Item Four: Lawn Aeration ($9.00 /1,000) & Over Seeding (50% Bluegrass / 50% 
Fescue) 

1. Football Field: (Includes in front of concession area & ball field) 
a. Aeration: 75,000 SFT x $ 9.00 / 1,000 = $ 675.00 
b. Grass Seed: 150 lbs x $ 4.05 = $607.50 (Rate: 2 lbs. / 1000 SF) 
c. Total Aeration & Over Seeding $ 1,282.50 

 
2. Practice Field: (Includes parking area behind bleachers) 

a. Aeration: 88,000 SFT x $ 9.00 / 1,000 = $ 792.00 
b. Grass Seed: 176 lbs x $ 4.05 = $712.80 (Rate: 2 lbs / 1000 SF) 
c. Total Aeration & Over Seeding = $1,504.80 

 
3. Remaining School Grounds 

a. Aeration: 35,900 SF x $9.00 / 1000 = $ 323.10 
b. Grass Seed: 71.9 LB x $4.05 = $ 290.79 
c. Total Aeration & Over Seeding = $ 613.89 
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Note:  

1. I would strongly encourage that we Aerate & Over-seed the practice field and 
remaining grounds each year (spring or fall) 
 

2. The football field needs to be aerated and over seeded each fall after the last 
game, to maintain a strong turf that will aid in preventing water grass infestation 

 
 
Item Five: Weed Control (Invoiced Separately) 

1. Application of Sterilant Herbicide to all Driveways, Playgrounds, Ball Fields & 
Parking Lots 
a. Labor & Equipment Rate: $ 75.00 / MHR 

1.)  Herbicide Sterilant Rate: $ 195.25 / gallon 
2.)  Non-Sterilant Spot Spray Weed Control Rate: $ 125.35 /gallon (where 

necessary) 
 
 
 
Respectfully Submitted February 6, 2025 
 
 
 
Norm Manstedt, Owner / Operator 
Manstedt K-Lawn L.L.C. 
Cellular: 308-548-8449 
Email: nmanstedt@clarks.net or coachmanstedt64@gmail.com  
Nebraska Certified Pesticide Applicator 



2.12. Discuss, consider, and take any necessary action on Policy #6040.
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6040 
Prekindergarten (Preschool or Early Childhood) Program 

 
The school board establishes a program to provide prekindergarten services 
to resident and non-resident students, also referred to as an early childhood 
or preschool program.  The school district will provide the program in 
compliance with state law and 92 NAC 11 (Nebraska Department of Education 
“Rule 11”).  The availability of the program is subject to the district being able 
to employ and retain appropriate and qualified personnel. 
 
Purpose.  The purpose of the program is to promote the social, emotional, 
intellectual, language, physical, and aesthetic development and learning for 
the children served and to promote family development and support. 
 
Age Participation.  The program will be available to children of the following 
ages: 

• Children who are 3 years of age before July 31 of the enrollment year; 
• Children who are 4 years of age at the start of the enrollment year; and 
• Children who are 5 years of age at the start of the enrollment year, so 

long as they do not turn 6 years of age prior to January 1 of that year 
(subject to the participation limitation below).  

All enrollment is subject to capacity limitations and enrollment priorities 
established in this policy. 
 
Five-Year-Old Participation.  Participation of 5-year-old students who will 
not turn 6 prior to January 1 of the enrollment year will be further limited to 
those students who have a raw score on a district approved screening 
assessment. 
 
  
Capacity Limitation.  The maximum capacity for the program is 17 children.  
In the event where the total number of children registered for the program by 
July 15 rises above 17, the district will only offer the program to children with 
the following priority for enrollment: 

• 4-year-olds; 
 

• “At-risk” children (as defined by Rule 11); 
 
 

• Qualified five-year-old students; and 
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If the program is at capacity after July 15, further enrollment applications will 
be denied.  Exception:  If an “at-risk child” (as defined by Rule 11) moves into 
the district and the program is at capacity, the child will be enrolled in the 
program.  The youngest child in the class that is not “at risk” will be withdrawn 
from the program. 

Program Coordinator. The program will be coordinated by a an individual 
qualified by law to be a Program Coordinator. 
 
Program and Staff Requirements. All teachers and administrators in 
prekindergarten programs must hold a valid certificate or permit to teach 
issued by NDE except as otherwise allowed by law or Rule 11. 
 
Participation and Inclusion. Participation of children and families in the 
program will be voluntary. The program will not exclude children verified as 
having disabilities and will include to the extent possible children of diverse 
social and economic characteristics. HPC will only allow any one student to 
attend two consecutive years of prekindergarten before transitioning to 
Kindergarten. 
 
Birth Certificates. Within 30 days of enrollment, parents or guardians must 
submit a certified copy of the child's birth certificate or other documentation 
in compliance with the Missing Children Identification Act (sections 43-2001 
through 43-2012). 
 
Instructional Hours. Each class in the program will operate a minimum of 
12 instructional hours per week during the school year.  Programs receiving 
grant funds pursuant to state law will operate a minimum of 450 instructional 
hours per school year. 
 
Fees.  The district may charge a fee for its program in accordance with the 
Policy 5045 - Student Fees, provided that the fee may not exceed the actual 
cost of the program.  If the district charges a fee, it will also use a sliding fee 
scale in order to maximize the participation of economically and categorically 
diverse groups.  The district may waive fees on the basis of need. 
 
General Reports. The head administrator will include information about the 
program in the NDE approved data system.  All early childhood data is due as 
specified by the data system calendar. 
 
Early Childhood Program Report.  An Early Childhood Program Report 
Form will be submitted annually by October 15 on the form required by NDE. 
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Planning. Each program will have a planning period that complies with the 
requirements of Rule 11. 
 
Coordination with Existing Programs and Funding Sources. The district 
will develop, and keep on file, a written plan to show that the program will be 
coordinated or contracted with existing programs in compliance with Rule 11 
requirements.  The district will develop and keep on file a written plan to 
coordinate and use a combination of local, state, and federal funding sources 
including, but not limited to, those listed in Rule 11 in order to maximize the 
participation of economically and categorically diverse groups of children and 
to ensure that participating children and families have access to knowledge of 
comprehensive services that may be available. 
 
Additional Rule 11 Requirements.  Rule 11 includes additional 
requirements that are not included in this policy, including but not limited to 
requirements addressing family development and support; developmentally 
and culturally appropriate curriculum, practices, and assessment; evaluation 
and quality assurance; program staff; child/staff ration and group size; 
facilities, equipment, health, and safety; meals and snacks, immunizations; 
supervision; toileting; infants and toddlers; Sixpence programs; and home-
based programs.  The district will comply with these additional requirements 
that are applicable to the program.   
 
Special Education Act Compliance.  Nothing in this policy allows the school 
district to fail to meet its responsibilities under the Special Education Act 
(section 79-1110 through 79-1167).  To the extent there is any conflict 
between this policy or Rule 11 with the Special Education Act, the Act shall 
control.   
 
Adopted on: 3/10/25 
Revised on: _______________ 
Reviewed on: ______________ 
 

 
 
 



2.13. Discuss, consider, and take any necessary action on Principal Breanne Helgoth's 
contract for the 2025-26 school year. 

2.14. Discuss, consider, and take all necessary action on Principal Micah Fisher's 7-12 
contract for the 2025-26 school year.

2.15. Discuss, consider, and take any necessary action on the resignation of Mr. Darius 
Williams

2.16. Discussion and Review on Safety Protocols































































Safety District Report: 

1. School Self-Assessment- We have included the rubric of our self-assessment 

2. Emergency Operations Plan-EOP has been shared and reviewed with staff 

5. Standard Response Protocol (SRP)- We continue to utilize training and drills so that staff and 

students are comfortable with these protocols. We review these protocols numerous times 

throughout the year with staff and students.  

6. Consultation With Building Principals-Safety Team is in constant communication with the 

building principal 

7. Consultation with the Threat Assessment Team-Safety team has been in contact with the 

threat assessment team. Some members are on both teams. 

8. Review of Training-We continue to utilize drills and training to help make staff and students 

comfortable. Our teams have been trained. 

9. Communication with School Community and Stakeholders-Community and Stakeholders are 

informed of incidents through our school communication system.  

10. Communication with the Board of Education- We have provided the board with our 

Emergency Operations Plan which was approved previously. We also give an annual report to 

the board.  

 

 

 

 

 

 

 

 

 

 

    

 



3. Executive Session 

4. Motion to Adjourn

5. *CLOSED SESSION: If, during the course of the meeting, discussion of any item 
on the agenda should be held in closed meeting, the board will conduct a closed 
meeting in accordance with the Nebraska Open Meetings Act

6. *SEQUENCE OF AGENDA: The sequence of agenda topics is subject to change at 
the discretion of the board.
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	1.4.1. Consider Minutes of Previous Meeting(s) and Their Approval (Appendix A)
	HPC - Regular Meeting Minutes Feb 10th

	1.4.2. Consider Current Bills and Their Approval (Appendix B)
	General Fund. Bills Feb 2025

	1.4.3. Consider Financial Statements and Treasurer's Report (Appendix C)
	1.4.3.1. Activity Account Statements
	Elem. Activities Revenue & Acct. Balance Feb. 2025
	Activities Revenue Report Feb. 2025
	Activities Check Reconciliation Summary Feb. 2025
	Activity Acct Bills Feb. 2025

	1.4.3.2. Building Fund Account Statements
	Building Fund Check Reconcialtion Report Feb. 2025
	Builiding Fund Revenue Report Feb. 2025

	1.4.3.3. Depreciation Fund Account Statements
	Depreciation Check Reconcialtion Report Feb. 2025
	Depr. & Petty Cash Bills Feb. 2025

	1.4.3.4. General Fund Account Statements
	March 2025 receipt report
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