
Sept. 9th Regular Meeting
Monday, September 9, 2024 (Immediately 
Following the Tax Request Hearing)
HPC Elementary- Clarks BOE Room (June-
Dec)
205 W. Pearl St.
Clarks, NE 68628 

{{Name: Agenda Item Name}}
1.  Call Meeting to Order 

1.1.  Public Meeting Announcement

1.2. Open Meetings Act Recognition

1.3. Board Member Attendance, Roll Call

1.4. Consent Agenda

1.4.1. Consider Minutes of Previous Meeting(s) and Their Approval (Appendix 
A)



Board Budget Workshop/End of Year Meeting 

Mission: “The mission of High Plains Community Schools is to provide an educational environment which 
develops citizens who are lifelong learners and can contribute to a global society”

The Regular monthly meeting of the High Plains Community Schools Board of Education was held on Monday, 
August 26, 2024 at HPC Elementary- Clarks BOE.  The  meeting was called to order at 6:30 PM by President 
Shane Van Pelt. Present were:  Terry Carlstrom, Erin Meyer, Megan Pike, Nate Spurling, Kraig Urkoski, Shane 
Van Pelt.  There were no visitors present. 

Consent Agenda
A motion to approve the consent agenda as presented Passed with a motion by Erin Meyer and a second by 
Nathan Spurling. Yea: 6, Nay: 0

No Community Input was given. 

Superintendent Report – Mr. Brown – HPC Activities; Property tax request; Transfers from General Fund; 
Garland roof study. 

2024-2025 Budget Discussion – The board reviewed and discussed the proposed 2024/25 budget.

The board discussed, considered, and took all necessary action to adopt a resolution increasing the school 
district’s base growth percentage used to determine the school district’s property tax request authority by up 
to 7%.  A motion to approve and adopt the resolution to increase High Plains Community Schools base 
growth percentage to determine the school property tax request authority up to 7%. Passed with a motion by 
Nathan Spurling and a second by Megan Pike.  Yea: 6 , Nay: 0

The board discussed transferring $115,000.00 from the General Fund to the Depreciation Fund
A motion to approve a General Fund transfer of $115,000.00 to the Depreciation Fund Passed with a motion 
by Nathan Spurling and a second by Megan Pike. Yea: 6, Nay: 0

The board discussed transferring $120,000.00 from the General Fund to the Activities Fund ($118,000.00 to 
Secondary Activities & $2,000.00 to Elementary Activities Account). A motion to approve a General Fund 
transfer to the activities account in the amount of $120,000.00 to the Activities Account ($118,000.00 to 
Secondary and $2,000.00 to Elementary Activities) Passed with a motion by Erin Meyer and a second by Terry 
Carlstrom.  Yea: 6, Nay: 0

The board discussed transferring $17,500.00 to the Nutrition Fund.  A motion to approve a transfer from the 
General fund for $17,500.00 to the Nutrition Fund Passed with a motion by Nathan Spurling and a second by 
Megan Pike. Yea: 6, Nay: 0.

The board discussed the Garland roof study for the Clarks school building roof. A motion to approve the bid 
from Garland in the amount up to $14,000 to approve the roof study at Clarks Passed with a motion by Erin 
Meyer and a second by Megan Pike.  Yea: 6, Nay: 0

Motion to adjourn the meeting at 7:51 p.m. and set the next regular meeting and budget hearing and tax 
request hearing for September 9th at 7pm. Passed with a motion by Erin Meyer and a second by Megan Pike.



Respectfully submitted

Erin Meyer/Board Secretary



1.4.2. Consider Current Bills and Their Approval (Appendix B)
 











1.4.3. Consider Financial Statements and Treasurer's Report (Appendix C)

1.4.3.1. Activity Account Statements







05 Activity Fund 7-12

During MonthAccount Number Revised Budget Budget BalanceTo Date % of BudgetDescription

Fund:

400.00 73.74 105.050.00 294.95INTEREST ON INVESTMENTS05 1510

4,500.00 674.13 (25,836.00)380.00 30,336.00ACTIVITIES Admissions Receipts05 1710

5,000.00 22.00 3,900.000.00 1,100.00STUDENT ORGANIZATION DUES05 1730

9,800.00 16.71 8,162.251,549.00 1,637.75STUDENT TECH  FEES05 1740

146,000.00 69.54 44,464.540.00 101,535.46REVENUE FROM ACTIVITIES05 1750

0.00 0.00 (24,223.71)50.00 24,223.71Activity Income from other Schools05 1790

19,500.00 95.95 789.74544.00 18,710.26CONTRIBUTIONS & DONATIONS05 1920

14,000.00 1,002.14 (126,299.40)127,091.70 140,299.40MISCELLANEOUS LOCAL REVENUE05 1990

199,200.00 159.71 (118,937.53)129,614.70 318,137.53LOCAL RECIEPTSSubtotal:

199,200.00 159.71 (118,937.53)129,614.70 318,137.53Fund Total:
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199,200.00 159.71 (118,937.53)129,614.70 318,137.53

Budget BalanceTo DateRevised Budget During Month % of Budget

Grand Total:



1.4.3.2. General Fund Account Statements











September Board Meeting/August Receipts

Financial Statement First State SN First State MM Cornerstone Pay CD Bank of Clarks

Bank Balance/August $402,122.58 $2,348,413.09 $15,673.91 $88,357.14
Deposits for month $750,500.00 $70,874.16 $150,676.64
Interest for month $190.49 $5,134.49 $0.00
Total available $1,152,813.07 $2,424,421.74 $166,350.55
Disbursements $687,093.24 $750,718.64 $150,676.64
Bank Balance $465,719.83 $1,673,703.10 $15,673.91
Outstanding Checks $49,182.03
Bank Balance $416,537.80 $1,673,703.10 $15,673.91
Certificates of Deposit 84,405.69

Total Money available $2,278,677.64
September Disbursements $477,615.92
===================================== "============================"============================"============================
Receipts: Budget August  Last mo Y-T-D Year to Date
1100  Taxes $4,529,383.00 $25,883.05 $3,896,781.04 $3,922,664.09
1115 Carline tax $5,500.00 $0.00 $7,437.26 $7,437.26
1120 Public Power District Sales $5,500.00 $0.00 $15,376.07 $15,376.07
1125 Motor Vehicle Taxes $190,000.00 $10,814.70 $212,699.34 $223,514.04
1510  Interest $33,000.00 $5,922.20 $55,603.61 $61,525.81
1911 Local License Fees $900.00 $0.00 $980.00 $980.00
1925 Categorical Grants $300.00 $0.00 $418.00 $418.00
1990 Other Local Receipts $38,000.00 $1,130.00 $35,985.67 $37,115.67
2110  County Fines $18,000.00 $1,051.57 $13,298.71 $14,350.28
3110  State Aid $355,717.00 $0.00 $355,717.00 $355,717.00
3120  Sp. Ed. Program $235,000.00 $0.00 $503,717.00 $503,717.00
3125  Sp. Ed. Transportation $8,000.00 $0.00 $15,983.00 $15,983.00
3130 Homestead Exemption $25,000.00 $5,235.30 $27,454.19 $32,689.49
3131 Property Tax Credit $400,000.00 $0.00 $571,656.54 $571,656.54
3180  Pro-Rata Vehicle $8,500.00 $1,102.32 $8,755.52 $9,857.84
3400  State Apportionment $30,000.00 $0.00 $35,646.29 $35,646.29
3512 Dist Ed Incentive $0.00 $0.00 $1,000.00 $1,000.00
3535  High Ability Learners $3,000.00 $0.00 $2,342.00 $2,342.00
3551 CTE Grant $0.00 $0.00 $7,500.00 $7,500.00
4212 Title II $1,000.00 $0.00 $0.00 $0.00
4310 REAP $20,000.00 $0.00 $24,017.60 $24,017.60
4421 IDEA $62,000.00 $0.00 $0.00 $0.00
4505 Title $23,000.00 $0.00 $26,011.00 $26,011.00
4516 IDEA Preschool Enrollment Pov $75,000.00 $0.00 $2,061.00 $2,061.00
4518 IDEA $60,000.00 $0.00 $37,939.00 $37,939.00
4530 Grants $75,000.00 $0.00 $3,500.00 $3,500.00
4708 Medicaid $15,000.00 $0.00 $6,407.95 $6,407.95
4998 ESSRS III $51,000.00 $0.00 $51,348.00 $51,348.00
5300  Sale of Property $2,500.00 $300.00 $3,095.00 $3,395.00

$25,000.00 $0.00 $0.00 $0.00
          TOTAL $6,295,300.00 $51,439.14 $5,922,730.79 $5,974,169.93
3100  Hot Lunch/Non Program $61,285.03 $61,285.03

$6,035,454.96











1.4.3.3. Nutrition Account Statements









1.5. Community Input

1.6. High Plains Student Council Presentation

2. Discussion/Action Items

2.1. Administrator Reports

2.2. Elementary Principal Report



High Plains Community Board of Education Meeting
Mrs. Helgoth’s Elementary Report

Date: 9/9/24
The mission of the High Plains Community Schools is to provide an educational environment which develops citizens who

are lifelong learners and can contribute to a global society.
Every Student! Every Day! Every Way!

1. School Culture
a. The celebration team and elementary staff made the decision to continue

to support school culture and connectedness on the first day of school.
b. Our team utilized the early dismissal opportunity to create a day of activity

and teambuilding.
c. We continued with our mixed-age groups, K-6th grade, and began with

our own Olympic ceremony to start off the year.
d. Staff members organized activities that provided team building and school

spirit opportunities as well as followed our Olympic theme.
e. Students showed great sportsmanship, the older students embraced

guiding the younger students, and our youngest Storms were able to meet
and get to know their upperclassmen as well as teachers and staff from all
through the building.

f. A big thank you to Clarks Fire and Rescue for beginning our first day back
with donuts that they delivered to each classroom.

g. We were also fortunate enough to have the Horn T Zoo of Monroe provide
a zoo animal presentation for all students to end the day. Thank you to the
Polk United Methodist Church for providing us with this opportunity!

h. We enjoyed a fun welcome back sign at the elementary as well for all the
first day back photos. HPC won the opportunity to have the sign as part of
a Facebook contest. The school with the most votes won the sign for the
first day back.

2. Academic Beginning of the Year
a. Beginning of the year reading and math screeners have been completed.
b. Beginning of the year MAP and NSCAS assessments are taking place.
c. Data is used in determining student supports in their Individualized

Reading Improvement Plans which are part of the Nebraska Reads Act.
d. Screeners for English language support are also being completed. These

identify students for EL support in language acquisition.
e. ESU staff will be working with HPC Elementary on September 16th to

strengthen our standards based grading practices and system.
f. K-3 staff will also have specific learning about the new Amplify Science

curriculum on our PD day this month.



3. School Safety
a. Our district safety team has met to begin updating our EOP (Emergency

Operations Plan) so that our plan is current for this year. We submit our
plan to the NDE for review.

b. School safety protocols have been taught to new teachers and reviewed
with experienced teachers.

c. Students and staff have had the opportunity to practice two fire drills, a
tornado drill, bus evacuation drills, and a lockdown drill by the end of this
week.

d. At the elementary we use the routine of review ahead of the drill, practice
during the drill, and a question and answer sessions with students
afterward.

4. Building and Grounds
a. Finishing touches have been put on the press box to complete the project.

The speakers and Hudl camera have been installed as well as electrical
outlets and lighting. Mike Taylor of TNT Construction installed panels in
the gaps next to the stairs. End plugs, caps, and coverings that were
installed where bleachers were cut for installation. The painting was
completed on the inside also. Thank you to everyone’s efforts on the
project including Terry Carlstrom for coordination of many of the finishing
touches.

b. The epoxy floor in the boys’ locker room had another layer applied due to
some thin spots on the original finish.

c. The termite stations have been installed around the building and one
station within the school near the affected area.

5. Beyond the Classroom
a. The 5th graders have had an adventurous start to the year. Their fall field

trip to the state fair was a busy and educational day for them. They also
attended the first ever Environmental Education Day organized by the
UNL- Merrick County Extension office. Students are still visiting about this
day of outdoor adventures!

b. The 4th graders will soon be visiting the Genoa Indian School Museum as
their fall field trip. The 2nd and 3rd graders will be spending a day at the
Stuhr Museum this fall as well. The Kindergarten, 1st grade, and 6th grade
will all be visiting the Edgerton Center for days filled with science this fall
also.

c. Our preschool welcomed families into the PK classroom for a
Grandparents Day celebration!



6. Student wellness
a. Last spring our school nurse, Cheryl Erickson, and the Polk County Health

Department collaborated to bring dental services to school at no cost for
students.

b. We had 34 students participate and as a result of these screenings the
following was provided free of charge for students at HPC:
i. 30 fluoride varnish treatments were applied
ii. 65 sealants were applied

c. The total value of care received by students (at no cost to the school or
families) was $4,239.

The Welcome Back sign HPC Elementary won Our HPC Olympic Torch Lighting to begin our
day of Olympic themed activities

Zoo presentation to end the first day of school Clarks Fire & Rescue delivering donuts
provided by the Polk United Methodist Church for the first day back to school



2.3. Junior High & High School Principal Report
 



‭●‬ ‭MTSS through Advisory - The secondary level has been examining opportunities to‬
‭implement research-based academic interventions to support our students. The team‬
‭established a schedule to utilize advisory more efficiently for all grade levels. The‬
‭schedule includes having students in grades 7 through 10 to use an adaptive curriculum‬
‭(IXL) that meets every learner’s needs. THe program is designed to allow teachers to‬
‭progress monitor students while providing recommendations on next steps. Our 11th and‬
‭12th graders will take advantage of the time with ACT Prep. The secondary building will‬
‭utilize our social-emotional curriculum we received through the mental health grant‬
‭during this time.‬

‭●‬ ‭MAP Testing - All 7th through 11th graders have been participating in district‬
‭assessments in the area of Math, English, Reading, and Science. This allows students,‬
‭parents, and staff to understand their level of knowledge. Staff will be utilizing the‬
‭information to enhance the educational experience, as well as address areas of‬
‭improvement. This information will also be uploaded into our IXL platform for our‬
‭interventions and support.‬

‭●‬ ‭CCC Course Load - We always take great pride in our college and/or career readiness.‬
‭Our juniors and seniors have begun taking dual credit or college courses through Central‬
‭Community College. There are currently 21 students enrolled in 40 classes.‬

‭●‬ ‭Career Fair - On September 17th, High Plains will be participating in the York Public‬
‭Schools Career Fair. There will be 41 colleges or universities present for the day. This‬
‭will allow our Junior and Senior students to have conversations on potential interests to‬
‭see if that may be a possible location. The counselor and I are being more intentional‬
‭with having conversations on their college and/or career path and what each individual‬
‭needs to do to achieve that goal.‬

‭●‬ ‭Senior Meeting - Mrs. Hofmann, Mrs. Grigsby, and I have already begun having‬
‭conversations about graduation, scholarships, and college applications. The class motto‬
‭for the year is “Together we have experienced life, separately we will pursue our dreams,‬
‭and forever our memories will remain”. A lot of information is being shared with parents‬
‭and students.‬

‭●‬ ‭Student Council - All of our applications have been turned in and we are pleased for‬
‭those that want to represent our school and/or student body. As you can see, they will‬
‭begin to show up to school board meetings to provide you guys an update on all the‬
‭awesome things happening at HPC!‬

‭●‬ ‭Senior Vision Board - The primary objective with the transition of our counseling‬
‭department was establishing more in-depth conversations of life after HPC. Mrs. Grigsby‬
‭created a Senior Vision Board Wall for the Seniors to remember their goals and hopes‬
‭for after High School. Their vision boards could be focused on college and career but‬
‭also other things such as hobbies, family, friends, travel, things that make them feel good‬
‭or happy, and hopes that they want for themselves.‬

‭●‬ ‭Homecoming - It is officially scheduled for the end of this month. The theme will be‬
‭“Hollywood” from September 23rd through 27th. The Ceremony of Homecoming will be‬
‭held on Friday, September 27th after BDS vs. HPC football game.‬

‭●‬ ‭FAFSA - I reported last year that legislation passed LB 705, which states that all‬
‭students must complete FAFSA (Free Application for Federal Student Aid) as part of‬
‭their High School graduation requirement. The school will not request any personal‬
‭information, but acknowledgement that it is completed. You will also have the ability to‬
‭opt out if you choose so. Administration will have to report back to NDE every year. Mrs.‬
‭Grigsby has scheduled for EducationQuest to talk to Seniors on 10/14. There will also be‬
‭a recording that we send out to parents to help them fill out the information.‬



2.4. AD Report



ACTIVITIES DIRECTOR’S REPORT 
September, 2024 

 
 

All Fall Activities are up and running. 
As of Thursday night, both JH and HS VB teams are undefeated. HS FB is 1-0. JH FB’s first game is Monday vs 
Fullerton. The JV game vs Fullerton is going to be a scrimmage instead of a full game. Softball placed third at the Wisner 
softball tournament Saturday, August 31st. 
 
Total out for each sport: 
JH VB – Seven 7th Graders, Seven 8th Graders – 14 Total 
JH FB – Five 7th Graders, Ten 8th Graders – 15 Total 
SB – Two Freshman, One Sophomore, and One Junior – 4 HPC Girls 
HS VB – Zero Freshman, Five Sophomores, Six Juniors, Four Seniors – 15 Total 
HS FB – Four Freshman, Five Sophomores, Three Juniors, Nine Seniors – 21 Total 
 
Every Tuesday during ICU, we have designated meetings set up for our clubs and activities. 
1st Week of Month – Stucco JH/HS  
2nd Week of Month – Quiz Bowl JH/HS 
3rd Week of Month – NHS 
4th Week of Month – Class Meetings 
 
Parent’s night:  

• FB, SB and Cheerleaders, Sept 6 
• VB, Sept 12 

 
Band: 

• Aug 30 – Marched at State Fair 
• Sept 7 – March at York Fest 

 
FFA: 

• Sept 11 – FFA at Husker Harvest Day 
 
Homecoming: 

• Sept 22 – Sept 27, Theme: Hollywood 
• Sept 22 – Hall decorations 
• Sept 24 – Home Softball game vs Centennial 
• Sept 26 – Home JH VB game vs Dorchester and Home HS VB game Triangular 
• Sept 27 – Pep rally down town Clarks, Home HS FB Game vs BDS, Dance following the game. 

 
Video Board: 

• Up and running. Heard nothing but good things. DJ Wagner did a great job of running it. 
 
Stucco – 

• Purchased an ice cream maker by money that they raised through fundraisers. It was a big hit. 
 
A special shout out to Rosie for the amazing job she has done in the absence of Donna. 
 
 
 
 



2.5. Superintendent Report



High Plains Community School Superintendent Board of Education Report
September 9th Superintendent Report

HPC Schools-Mr. Brown
The mission of the High Plains Community Schools is to provide an educational environment which develops citizens who

are lifelong learners and can contribute to a global society.
Every Student! Every Day! Every Way!

1. Lunch and Break changes for HPC. This year the nutrition program has had many
changes with change in staff, federal guidelines, and budgeting plans. Portion sizes
have been a big change from the federal food and drug agencies. This last week, Mrs.
Helgoth and I met with Penny and Sarah about finding way to best meet the needs of
HPC. We need to increase food portions, some preparation, and some professional
development for the kitchen staff.

2. Policy updates, I this week I have went through all the board policies at HPC. I have
found policies that need to be updated or added. I would like to use the committees like
we did this past July for the annual updates. Could we meet before a board meeting and
go through a couple a series or two. Then at the meeting approve the revisions and
changes that are needed.

3. NASB Conference pre-registration opens on September 11th. The dates for the
conference are November 20th-22nd. Please let me know if you would like to attend
and I can get you registered.

4. September 4th Greg Havlick was to do study on the Clarks roof that the board approved
on August 26th. He is working with Garland Roofing. I have not see the report yet.

5. We are in need of purchasing computers. We have had some students move into the
district and we are short on computers. I am going to look at the computer purchasing
process. I believe in setting up a technology rotation or schedule to purchase
computers, servers, switches, smartboards, etc. This helps in the budgeting process
and does make big purchases all in one year. I also prefer making purchases and
requisitions in the spring. This allows us to get most of the way through the school year
and then purchases can be done ready for the upcoming school year. These process I
will work to clean up and make a schedule as need for technology.

6. I would like to thank Mike Taylor, Terry Carlstom, Jamie Lindburg, Rosie Grause, Bre
Helgoth, JT Hamm, Jason Church and Corbie Grause for all they did to get the new
crows nest and field ready for football games.

Board Meeting Guidance on the Agenda for September 9th, 2024

(We have the two budget hearings first, they will not be hard, but we must take community
input).

1.0 Open the meeting
1.1 Pubic Meeting Announcement
1.3 Open Meetings Act Recognition-Posted on the wall
1.4 Consent Agenda-Take action on the following



Appendix A-Previous Minutes-August 26th, 2024
Appendix B- August Bills
Appendix C-Financial statements for the General Fund, Nutrition Fund, and Activity
Accounts -August 2024
1.5 Community Input
1.6 HPC Student Council Presentation

II. Discussion Items
2.0 Board Reports
2.1 Admin. Reports
2.2 Mrs. Helgoth-Elementary
2.3 Mr. Fisher-JH/HS
2.4 Mr. Wood-AD Report
2.5 Mr. Brown-Supt. Report

III. Discussion/Action Items

2.6 Please approve the 2024-2025 HPC School Budget. We also need to sign the property tax
resolution.

3.0 Ex. Session (If needed, my philosophy is to try and avoid Ex. Session if possible).
4.0 Adjourn the meeting and set the next regular meeting for October 13 at 6:30pm in Clarks.
(We have JV FB in Clarks @ 6:30 as well and JH VB @ NE Christian, Oct 14th, looks to be
wide open if you would like to move the meeting). It is up to you guys.



2.6. Discuss, consider, and take all necessary action in approving the 2024-2025 High 
Plains Community School Budget and signing the budget resolution.





3. Executive Session 

4. Motion to Adjourn

5. *CLOSED SESSION: If, during the course of the meeting, discussion of any item 
on the agenda should be held in closed meeting, the board will conduct a closed 
meeting in accordance with the Nebraska Open Meetings Act

6. *SEQUENCE OF AGENDA: The sequence of agenda topics is subject to change at 
the discretion of the board.
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