
Board of Education End of Year Meeting
Thursday, August 24, 2023 6:30 PM
HPC Elementary- Clarks BOE Room (June-
Dec)
205 W. Pearl St.
Clarks, NE 68628 

1. Call Meeting to Order at ______

1.1. Roll Call

1.2. Recognize Nebraska Open Meetings Act Posted on the Wall

2. Consider and Approve Prior Meeting Minutes



High Plains Community Schools
 Board of Education Meeting

August 3, 2023

M-Motion by, S-Seconded by, F-For, A-Against, Ab-Absent, As-Abstain, Mc-Motion Carried.
It is noted that the Nebraska Open Meeting Act was on display.

The regular monthly meeting of the High Plains Community Schools Board of Education 
was held on August 3, 2023, in the conference room in Clarks.  The meeting was called to order 
at 6:05 p.m. by Vice President Nate Spurling. Present were Terry Carlstrom, Nate Spurling, 
Megan Pike, Kraig Urkoski, Principal Helgoth, Principal Fisher, A.D. Wood, and Superintendent 
Beran.    There was 1 visitor.  

M-Urkoski, S-Pike to approve all minutes from the July 10, 2023 board meeting.  Mc 
4-0. (Ab-Van Pelt, Meyer)

The board will not act on whether or not to take necessary action on the resolution to 
increase the district’s base growth percentage up to an additional 7 percent.  M-Pike, S-
Carlstrom to table this board agenda item until the next meeting.  Mc 4-0. (Ab Van Pelt, 
Meyer)

The board discussed HPCEA as a bargaining agent for certified staff.  M-Urkoski,  S-
Carlstrom to approve HPCEA as a bargaining agent for certified staff for the 2024-25 school 
year.  Mc 4-0. (Ab Van Pelt, Meyer)

Items on the Supt. Beran’s report: Important dates; Academic Success; District 
Culture; Staff/Student well-being; Facilities & Transportation; 

Items on Principal Fisher’s report: Administrator’s Day; Back-to-school night; 
Homecoming; MTSS.

Items on Principal Helgoth’s report: Summer School; Online student registration; 
Back-to-school night; New teacher orientation.

Items on A.D. Wood’s report: Summer weights; Summer camps; First day of Fall 
sports practices; CRC dinner; First home games for Fall sports. 

The board revisited the NASB Community Engagement Proposal.  They discussed 
whether to move forward with it and the cost to the district.  M-Pike, S-Carlstrom to approve 
the NASB Community Engagement Proposal.  Mc 4-0. (Ab Van Pelt, Meyer)
The board discussed and reviewed board policy 3026 – Handbook Policy.  M-Carlstrom, S-
Pike to approve the handbook policy with no changes.  Mc 4-0. (Ab Van Pelt, Meyer)

The superintendent updated the board on changes to the school handbooks.  M-Urkoski, S-
Carlstrom to approve all handbooks for the 2023-24 school year.  Mc 4-0. (Ab Van Pelt, 
Meyer)



Superintendent Beran updated the board ,with changes or additions, on School Board 
Policies 3047, 4034, 4010, 4028, 4030, 4031, 4038, 4040, 4053, 5001, 6014, 5045, 6015, 
6017, 6019, 6029, 6034, 6035.  M-Pike, S-Carlstrom to approve all board policies except 6019 
– Fees for Admission into Pre-K.  Mc 4-0. (Ab Van Pelt, Meyer)

The board discussed resending School Board Policy 6019 – Fees for Admission into Pre-k.  
M-Urkoski, S-Pike to resend Pre-k admission fees.  Mc 4-0. (Ab-Van Pelt, Meyer)

The board reviewed the General Fund, Lunch and Activities accounts.  The superintendent 
advised the board on budget tracking, receipts and expenditures to date.  M-Carlstrom, S-
Pike to pay the general fund bills as presented.  Mc 4-0. (Ab Van Pelt, Meyer)  

 
M-Urkoski, S-Carlstrom to adjourn at 7:25 p.m.  Mc 4-0. (Ab Van Pelt, Meyer)

Respectfully submitted,

Nate Spurling
Vice President

Next board meeting is scheduled for Thursday, August 24, 2023 at 6:30 p.m. in Clarks in the 
conference room. 



High Plains Community Schools
 Board of Education Meeting – Finance Workshop meeting

August 3, 2023

M-Motion by, S-Seconded by, F-For, A-Against, Ab-Absent, As-Abstain, Mc-Motion 
Carried.

It is noted that the Nebraska Open Meeting Act was on display

A finance workshop meeting of the High Plains Community Schools Board of 
Education was held on August 3, 2023, in the conference room in Clarks. Vice 
President Nate Spurling called the meeting to order at 5:00 p.m. Present were 
Nate Spurling, Terry Carlstrom, Megan Pike  and Kraig Urkoski. Also present were 
Superintendent Beran, Principal Helgoth, and Principal Fisher.  There was 1 
visitor.  

Roll Call was taken. 

The HPC school board of education held a Finance workshop. Carl 
Dietz, First National Capital, gave a presentation to the board on the history of 
finances at HPC and moving forward how finances may be.

M-Urkoski, S-Pike to adjourn at 6:02 p.m.  Mc 4-0. (Ab-Van Pelt, Meyer)

Respectfully submitted,

Nate Spurling
Vice President



3. Recognition of Visitors/Public Comment (Must stand, state name & full address, 
and organization you represent, if any)



PUBLIC PARTICIPATION

INSTRUCTIONS FOR MEMBERS OF THE PUBLIC WHO WISH TO SPEAK:
This is the portion of the meeting when members of the public may
speak to the board about matters of public concern.

• Getting Started: When you have been recognized, please  stand,
state your name, full address, and organization you represent, if
any.

• Time Limit: The board will generally allow a total of 30 minutes
for the presentation of all public comments. Individuals may
speak only one time, and must limit comments to around 5
minutes. If there are more than 6 individuals who wish to
address the board, the 30 minutes will be divided equally
between the number of speakers. These time limits may be
changed by a majority vote of the board members in attendance
to extend the time for a specific item or speaker.

• Personnel or Student Topic: If you are planning to speak about
a personnel or a student matter involving an individual, please
understand that the district has a complaint policy and/or
procedures to resolve such complaints and concerns. The Board
requests that you follow the policy and procedures before
addressing these matters with the Board. Board members will
generally not respond to any questions you ask or comments
about individual staff members or students.

• General Rules: This is a public meeting for the conduct of
business. Comments from the audience while others are
speaking will not be tolerated. Lewd, obscene, profane,
slanderous, threatening and hostile conduct or statements and
fighting words (words whose mere utterance entails a call to
violence) will not be tolerated.

• No Action by the Board: The board will not act on any matter
unless it is on the published agenda.

Adopted- 11/14/16
Revised- 11/8/21



4. Administrative Reports

4.1. Superintendent Beran 



HPC School Board Meeting
Mrs. Beran’s Superintendent Board Report

Date: 8-24-23
The mission of the High Plains Community Schools is to provide an educational environment which develops citizens who

are lifelong learners and can contribute to a global society.
Every Student! Every Day! Every Way!

HPC BOE Goals
Goal I: Academic Success
Goal II: District Culture

Goal III: Well-Being of Staff & Students
Goal IV: Facilities & Transportation

Important Dates:
● Nov. 15-17- NASB Conference in Omaha

○ Need to know ASAP

Other Items:
● All BOE members sign Conflict of Interest form per auditor

https://docs.google.com/document/d/1QLGrjefiJMSZfwzPNF0a53_DMNV58H4A/edit?usp=sharing&ouid=108202576481003056985&rtpof=true&sd=true


4.1.1. Discussion on 2023-2024 Budget





WORKSHOP OVERVIEW
I. Fund Descriptions and Cash Balance
II. Major Revenue Sources

A. Local-Property Tax, Carline Tax, Public Power Sales Tax, Motor Vehicle
Tax

B. Other-County Fines, ESU Receipts
C. State-State Aid, Special Education, Homestead Exemption, Property Tax

Credit, Personal Property Tax Credit, State Apportionment
D. Federal-Title Programs/ESSA, Impact Aid, REAP, IDEA, ARRA, ESSER,

Medicaid.
III. District Expenses-Payroll costs are typically 75%-85% of total expenses 
IV. Budget Building

A. Building and understanding the NDE Budget Document
B. Preparing the line-item budget
C. 5-Year Expense and Revenue Projection
D. Importance of Cash Reserves

V. Future Projections
VI. Annual Financial Report Data
VII. LB 243 and 583 and the impact on the district
VIII. Other
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General Fund-The audited fund balance on September 1, 2022 was $3,447,552.
❖ Finances all facets of services rendered by the district.
❖ A General Fund is maintained by all districts.
❖ General Fund expenditures are limited by statute.
❖ The Tax Levy for this fund is restricted.
❖ The bulk of all K-12 educational expenses are General Fund Expenses.

General Fund Cash Balance-The chart below shows the historical cash balance over
the past 12 years. The district has a healthy cash balance at the present time.

Depreciation Fund-The fund balance on September 1, 2022 was $274,310.
$175,000 was transferred from the general fund to the depreciation fund during
fiscal year 2022.
❖ The Depreciation Fund is not specifically provided for in law; therefore, this fund

shall be considered a component of the General Fund.
❖ Used to spread replacement costs over a period of years in order to avoid a

disproportionate tax effort in a single year
❖ This fund is restricted by statute as part of the Allowable Reserve limitation.
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Employee Benefit Fund
❖ Established in order to specifically reserve General Fund money for the benefit of

school district employees (unemployment compensation, early retirement, health
insurance deductibles, etc.)

❖ The cash reserve of this fund is restricted by statute as part of the Allowable
Reserve limitation.

❖ The Employee Benefit Fund is not specifically provided for in law; therefore, this
fund shall be considered a component of the General Fund.

Activities Fund-The general fund transfers money into the activities fund annually
❖ Activities Fund is required to account for the financial operations of

quasi-independent student organizations.
❖ The inclusion of such accounts in the General Fund would distort the financial

position of the basic school operation.
❖ The Activities Fund shall not be used to record general operation revenues or

expenditures, nor shall this fund be used as a clearinghouse for the General
Fund.

School Nutrition Fund-The general transfers money into the school nutrition fund
annually.
❖ The School Nutrition Fund is required to accommodate the financial activities of

all Nutrition Programs operated by the school district.
❖ The School Nutrition Fund shall reflect a record of all revenues and expenditures

incident to the operation of all Nutrition Programs.
❖ If a deficit is incurred in the operation, the deficiency shall be covered by funds

transferred from the General Fund.
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Special Building Fund-The fund balance was $1,841,954 on September 1, 2022.
The district taxed about $1.1 million the past two years. The district taxed around
$700K annually in previous years.

❖ A Special Building Fund shall be established when a school board decides to
acquire or improve sites and/or to erect, alter or improve buildings.

❖ The sale of bonds, the sale of property, or tax receipts will be the primary sources
of revenue for the Special Building Fund.

❖ The tax levy for this fund is restricted to 14¢ with local board approval or 17.5¢
following a vote of the people for a term not to exceed ten years.

Bond Fund-No current bonds for the district.
❖ Bond Fund shall be used to record tax receipts, investment interest, and the

payment of bond principal, interest, and other related costs.
❖ Revenue from a levy to retire bonds is retained in a separate fund by the county

treasurer, the financial institution serving as a fiscal agent, or the school district.
❖ Proceeds from a bond issue shall be deposited into the Special Building Fund to

be expended on the actual building project.
Qualified Capital Purpose Undertaking Fund
❖ A Qualified Capital Purpose Undertaking Fund (QCPUF) may be established for:

➢ removal of environmental hazards
➢ elimination of accessibility barriers in school buildings
➢ repayment of a qualified zone academy bonds
➢ modifications for life safety code violations
➢ mold abatement and prevention projects
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❖ Effective April 22, 2016, the tax levy for this fund is restricted to 3¢ and cannot
exceed ten years for each project.

❖ A majority vote of the board of education is required to issue bonds to be
supported by a tax levy for each qualified capital purpose.

Student Fees Fund
❖ The Student Fee Fund is a separate school district fund not funded by tax

revenue into which all money collected from students must be deposited.
❖ Included are fees for Extracurricular Activities, Postsecondary Education and

Summer or Night School.
Cooperative Fund
❖ The Cooperative Fund may be used by the school district acting as the fiscal

agent for any cooperative activity between two or more political subdivisions.
Contingency Fund
❖ A Contingency Fund may be established by a school district to fund uninsured

losses and legal fees incurred by the school district for defense against public
losses.

❖ Expenditures from this fund shall not exceed five percent of the total budgeted

LEVIES AND TAX REQUEST
The following chart shows; 3% annual increase in valuations, general fund levy of .53
and building fund levy of .11.
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The next chart is a summary of LB 243 showing how much the district is required to
reduce the general fund and building fund tax. The district is required to reduce the
general fund and building fund tax request by $108,000.

This chart reflects the total tax request based on the levy information from above, with
the LB 243 restriction listed at the far right (including the 3% annual growth).
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GENERAL FUND RECEIPTS:
Local Receipts-Property Tax, Carline Tax, Public Power Sales Tax, Motor Vehicle Tax
Other Receipts-County Fines, ESU Receipts
State Receipts-State Aid, Special Education, Homestead Exemption, Property Tax
Credit, Personal Property Tax Credit, State Apportionment
Federal Receipts-Title Programs/ESSA, Impact Aid, REAP, IDEA, ARRA, ESSER,
Medicaid

The primary source of funding for the district is local receipts, which account for
80%-85% of the total receipts.

STATE AID: The following two charts show historical state aid and your factors
affecting state aid.
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❖ STATE AID COMPONENTS: As enrollment decreases the Basic Funding and
System Needs decrease, and as property valuations increase Formula
Resources increase. Prior to 2023-2024 the only aid came in the form of Income
tax funds. For 2023-2024 the district will receive foundation aid of $1,500 per
formula student and income tax funds.
➢ System Needs: (the components affecting your district are included

below)
➢ Basic Funding-A comparison group of 10 smaller and 10 larger districts.
➢ Poverty Allowance-A formula based on percentage of free and reduced

lunches, or students under 19 residing in homes with adjusted gross
income equal to or less than the amount of household income that would
allow a student to be a free lunch student.

➢ Limited English Proficiency Allowance-The amount the district
designates they will spend on English Proficiency.

➢ Special Receipts Allowance-Each district’s special education receipts for
the most recently available complete data year.

➢ Transportation Allowance-Transportation costs for both regular and
special education children. Activity mileage not included.

➢ Distance Ed Allowance-85% of the district’s actual distance education
expenditures.

➢ Needs Stabilization-
➢ LB 243 Foundation Aid-$1,500 per student
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❖ System Resources: (The components affecting your district are included below)
➢ Local Effort Rate-Adjusted valuation divided by 100 multiplied by the

Local Effort Rate of $1.00.
➢ Option Funding-The number of students opting out subtracted from the

students opting into a district in grades (K-12).  The positive number is
multiplied by ($10,397.20) for the current year.  This number changes
annually.

➢ Allocated Income Tax Funds-Two and twenty-three hundredths percent
of the Nebraska income tax liability of residents of the Local System.

➢ Other Receipts-Other Actual Receipts include various local, state, and
non-categorical federal receipts. (Fines, Interest, Special Education
School Age, Pro-Rate Motor Vehicle).
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DISTRICT EXPENSES
The next chart shows a breakdown of payroll, FICA, retirement, other bills (which would
include insurance) and total expenditures dating to fiscal year 2015. Future expenses
based on a 4% increase in payroll for next year then a 3% increase through 2029.
Other bills are projected to increase 3% annually. The far right column shows the
annual dollar increase in expenses based on these factors. Expenses averaged a 2.6%
annual increase over the past 7 years. General Fund expenses for 2021-22 were
$5,387,149.

RECEIPTS, EXPENSES AND CASH FLOW:

This chart shows a breakdown of General Fund receipts by program, total receipts, total
expenses and the difference between receipts and expenses from 2012 through 2022.
Future receipts highlighted in yellow are based on a 3% annual increase in valuations, a
general fund tax request of $4.6 million for 23-24, an eight year average of state
receipts (including an increase of $350,000 in state aid) and six year average of federal
receipts. Future expenses are based on the previous chart.
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AFR DATA-
The 2021-2022 Annual Financial Report-AFR for HIgh Plains compared to five other
similar sized districts. The chart below shows how the district compares with this group.
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Total payroll will be compared to the group average. The chart below shows how much
the district spent for payroll compared to the array average in FY 2022.
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Thank you for allowing us to be a part of this
important process!

Carl Dietz and Matt Fisher
First National Capital Markets

FNCM is not acting as a MA or underwriter. Member
FINRA, SIPC and MSRB

Data sources:
education.ne.gov/fos
nep.education.ne.gov
auditors.nebraska.gov
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22-23 GF Budget Tracking.xlsx

2022-2023 
Budget Tracking Expenditures Revenue Other Funds:

Monthly YTD % Spent 21-22 Year 20-21 Year Levy Non-levy Total YTD Revenue 22-23 Year 21-22 Year

Sept. $441,867.41 $441,867.41 6.56% $463,029.89/7.61% $471,016.73/8.42% $839,258.33 $88,832.14 $928,090.47 $928,090.47 9/1/2022 Building $1,696,574.93 ---

Oct. $438,434.02 $880,301.43 13.06% $422,955.85/14.56% $453,681.99/16.45% $269,615.01 $55,452.85 $325,067.86 $1,253,158.33 Depreciation $274,343.87 ---

Nov. $490,025.44 $1,370,326.87 20.33% $403,089.56/21.18% $1,358,632.27/24.04% $26,597.91 $116,723.58 $143,321.49 $1,396,479.82 10/1/2022 Building $1,750,560.81 $2,102,833.32 *Lease purchase program, HVAC, lights for scoreboard, lights for outside, BOE wall

Dec. $468,988.49 $1,839,315.36 27.29% $468,150.60/28.88% $429,597.44/31.64% $27,728.88 $63,138.81 $90,867.69 $1,487,347.51 Depreciation $274,399.11 $221,610.68

Jan. $491,946.58 $2,331,261.94 34.59% $433,141.60/35.99% $408,741.23/38.88% $712,476.55 $106,853.83 $819,330.38 $2,306,677.89 11/1/2022 Building $1,745,100.83 $1,453,177.72

Feb. $487,239.30 $2,818,501.24 41.82% $402,010.59/42.60% $412,060.90/46.17% $298,055.85 $389,288.09 $687,343.94 $2,994,021.83 Depreciation $274,455.49 $218,005.35

March $437,740.48 $3,256,241.72 48.31% $432,103.96/49.70% $412,633.62/53.47% $120,248.92 $102,295.06 $222,543.98 $3,216,565.81 12/1/2022 Building $1,738,498.33 $1,453,549.17

April $441,485.17 $3,697,726.89 54.86% $427,862.67/56.73% $436,677.99/61.20% $139,960.28 $378,401.35 $518,361.63 $3,734,927.44 Depreciation $274,511.88 $159,464.61

May $525,106.08 $4,222,832.97 62.65% $408,161.54/63.44% $435,547.14/68.90% $881,855.24 $133,851.41 $1,015,706.65 $4,750,634.09 1/1/2023 Building $1,925,013.78 $1,619,320.31

June $451,933.36 $4,674,766.33 69.36% $457,619.26/70.96% $512,521.56/77.97% $461,263.05 $73,227.41 $534,490.46 $5,285,124.55 Depreciation $240,574.95 $159,457.75 *Car purchase

July $511,075.20 $5,185,841.53 76.94% $387,639.35/77.33% $528,316.64/87.32% $20,264.31 $27,616.03 $47,880.34 $5,333,004.89 2/1/23 Building $2,064,614.20 $1,717,830.55

Aug. $383,924.16 $5,569,765.69 82.64% $497,491.53/85.50% $397,554.24/94.36% $54,727.98 $18,825.06 $73,553.04 $5,406,557.93 Depreciation $240,621.09 $159,463.87

Aug./EOY $459,648.28 $6,029,413.97 89.46% $289,771.10/90.27% $216,687.81/98% 3/1/2023 Building $1,665,574.86 $1,054,945.50 *Lease Purchase Payment

CASH BAL YTD EXPEND Depreciation $222,821.09 $159,470.64

Activities $121,558.52 $212,560.41 4/1/2023 Building $1,769,350.83 $1,117,723.79

Elem Act $10,752.99 $3,695.41 Depreciation $222,914.43 $159,476.98

Empl Ben $6,032.28 $5,346.31 5/1/2023 Building $2,003,585.24 $1,420,348.51

Depreciation $182,949 $91,889.40 Depreciation $203,175.47 $159,483.97 *Lawn Mowers, Stage Curtains

Building $2,128,411.06 $533,072.94
Nutrition $31,161.73 $187,009.58 6/1/2023 Building $2,126,191.80 $1,499,135.38

General Fund Budget $6,740,000.00 (with grants) Depreciation $193,152.25 $99,655.93 *mower, Eakes

Budget Authority $4,435,050.00 7/1/2023 Building $2,133.518.31 $1,498,492.89

Depreciation $182,948.53 $99,667.12
8/1/2023 Building $2,128,411.06 $1,481,919.19

Average Monthly bills $502,451.16 Depreciation $182,948.53 $274,295.12 *parking lot, furniture



4.1.2. Discussion on Community Engagement Timeline



     
HIGH PLAINS

COMMUNITY ENGAGEMENT
TIMELINE 
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Timeline

Phase One 

Phase I - Organize and Plan the Process Target Date Date Complete

Timeline Phone Call with Caden Frank

• Create a proposed timeline to support:
• Identify district point person
▪ Distribute the District Profile 
▪ Stakeholder Engagement Surveys
▪ Community engagement meeting
▪ EL Engagement meeting (as needed)
▪ Business Leader Surveys

Aug. 18th

District Profile Email/Phone Call from Caden Frank

• District will Complete Profile
• Caden will send District Email with All Survey Dates  

Aug. 25th

Distribute the District Communications Packet Aug. 18th

District/board will :

▪ Select 3-4 questions for the Community Engagement Meeting
▪ Select 3-4 questions for the Business Leader Survey (if applicable)

District/board will:

▪ Identify members of the community and business leaders
▪ Send invites and release press releases and social media promotion 

for the Community Engagement Meeting
▪ Verify attendance for the Community Engagement Meeting

Phase Two 

Phase II - District Needs Assessment Target Date Date Complete

NASB will administer online surveys according to the proposed timeline to:  

▪ Administrators (including the Program Service Overview survey)
▪ Board Members
▪ Certified Staff (during designated professional development time)
▪ Classified Staff (during designated professional development time)
▪ Students (grades 4-12) (during designated classtime/homeroom)
▪ All Parents
▪ Business Leaders (if applicable)

Ad: Sept 12
Board: Sept 12
Cert: Sept 19
Class: Sept 19
Student: Oct 2
 (grades 4-12)
Parent: Oct 2

BL: TBD

NASB will facilitate the Community Engagement meeting Oct. 4th, 5:30 Pm 
@ High School
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NASB will compile and code all stakeholder data from online survey 
engagement and the Community Engagement Meeting

Phase Three 

Phase III – District Needs Analysis Target Date Date Complete

NASB will compile all data gathered and district extant data to create the 
District Needs Analysis

NASB will present the District Needs Analysis to district leadership Dec. 11th 6:30 @ 
Clark School

NASB will work with district leadership to create next steps in utilizing the 
data collected to positively impact student achievement

Note: The Association will adapt the process to meet the expectations of the board and 
superintendent; therefore, assignment of duties may be identified contrary to the format 
presented.  



5. Consider and take all necessary action to approve the Resolution to increase the 
district's base growth percentage by up to an additional seven percent or other 
maximum amounts as permitted by law
Attachments: (1)



RESOLUTION

WHEREAS, the Nebraska Legislature enacted several measures this past legislative
session, including LB 243, to adjust public school district revenue and finances; and,

WHEREAS, LB 243 generally limits a public school district’s property tax request
authority, subject to limited exceptions; and

WHEREAS, LB 243 includes an exception to generally allow a school district to
otherwise exceed the default property tax request authority if at least seventy percent of the
Board of Education votes in favor of the increased request; and

WHEREAS, a Board of Education of a school district with an average daily membership
of less than four hundred seventy-one students may increase its tax request by an additional
seven percent above the base growth percentage; and

WHEREAS, the average daily membership of High Plains Community School District
No. 75, Polk, Nebraska, a/k/a High Plains Community Schools is less than four hundred
seventy-one students may; and

WHEREAS, due to rising enrollment, student and staffing needs, and the need to
maintain its budgetary obligations, the Board of Education of the School District hereby desires
to increase its base growth percentage by an additional seven percent or other maximum amount
as permitted by law; and;

WHEREAS, public notice of this possible increase was published in a legal newspaper
of general circulation in the School District at least one week prior to this Board meeting.

NOW, THEREFORE, BE IT RESOLVED that, pursuant to Section 5 of 2023 Neb.
Laws 243, at least seventy percent of the Board of Education of this School District affirmatively
votes to increase to the School District’s overall property tax request authority by an additional
seven percent above the base growth percentage, or other maximum amount as permitted by law.
The Superintendent or designee is hereby authorized and directed to take any action consistent
with this Resolution to ensure that the School District’s overall property tax request complies
with this Resolution.

The foregoing Resolution having been read in its entirety, Member
_______________________ moved for their passage and adoption. Member
______________________ seconded same. After discussion and on roll call vote the following
members voted in favor of passage and adoption of the above Resolution:
___________________________________________________________________________
______________________________________________________________________________
______.



The following members voted against the same:
______________________________________________________________________________
_____________________________________________.

The following members were absent or not voting:
____________________________________.

The above Resolution having been consented to by at least seventy percent of the
Members of the Board of Education, it was declared as passed and adopted by the President at a
duly held and lawfully convened meeting in full compliance with the Nebraska Open Meetings
law.

DATED this 24th day of August, 2023.

High Plains Community Schools

BY: __________________________________
President

ATTEST:

______________________________
Secretary



6. Consider & Approve and Take all Necessary Action for Approval to Purchase a 
School Vehicle

7. Consider & Approve Transferring $310,000 from General Fund to Depreciation 
Fund

7.1. Possible Projects on the Capital Improvement Schedule for Depreciation Fund 
• Paint Shop
• Resurface Epoxy
• Update Furniture
• Paint Gym (Clarks)
• Purchase Vehicle
• Roof Replacement (Clarks)

7.2.

8. Consider & Approve Transferring $48,000 from General Fund to the Activities 
Fund ($47,000 Secondary Activities Account & $1,000 Elementary Activities 
Account)

8.1. Cover Increased Costs for Activities Account 
• Referees, Fuel, Uniforms, Extra Duty Salaries, & Equipment

8.2.

9. Consider & Approve Transferring $15,000 from General Fund to Nutrition Fund

9.1. Cover Increased Costs for Nutrition Account 
• Food, equipment, salaries

9.2.

10. Consider & Approve Transferring $5,000 from General Fund to the Employee 
Benefit Fund

10.1. Cover Necessary Costs 
• Unemployment
• Insurance for Non-Certified

10.2.

11. Policy Review

11.1. Consider & Approve Relations with Employee Collective Bargaining (Policy 
4017)- no changes



4017
Relations with Employee Collective Bargaining Associations

The board of education recognizes the right of staff members to belong
to organizations for bargaining purposes pursuant to state statutes.
The board will negotiate with employee associations that have been
established in accordance with public employee bargaining statutes
and will negotiate with local collective bargaining unit representatives
at mutually agreeable times.

To facilitate an amicable relationship between the district and any local
employee associations, the district will allow associations to make
reasonable use of district facilities for meetings outside the school’s
and the employees’ work hours. With administrative approval,
associations may use district resources, post notices of meetings and
other information on bulletin boards designated for this purpose, and
use district e-mail and mail boxes for delivery of employment-related
information. Associations must pay for all damage caused, or the loss
or theft of borrowed property.

Adopted on: 2/13/17
Revised on: ___8/24/23____________
Reviewed on: ______________



11.2. Consider & Approve Salary Schedule for Certificated Employees Policy 
(4029)- possible changes



4029
Salary Schedule for Certificated Employees

The board of education recognizes the "salary schedule" and related
provisions for compensation currently in effect resulting from
negotiations between the board and the education association. This
policy is intended to supplement the terms and conditions contained in
the collective bargaining agreement. If there is any conflict between
the terms of this policy and the collective bargaining agreement, the
terms of the negotiated agreement shall control.

Horizontal Advancement. Teachers who wish to advance
horizontally on the salary schedule must notify the superintendent in
writing prior to June 1 of the preceding school year. The teacher must
furnish the superintendent with college transcripts by September 10
for the teacher to qualify to move horizontally on the salary schedule.
If an institution will not issue an official transcript by September 10,
the teacher must provide the superintendent with written confirmation
by September 10 from a college official attesting that the teacher has
satisfactorily completed the courses.

Movement Past the BA Column. Teachers who wish to advance
beyond the BA column must be accepted in a Masters Program that
relates to their teaching field, as determined by the superintendent.
Teachers must inform the superintendent of their enrollment prior to
the beginning of their class to discuss its work-related objectives.

Movement Past the MA Column. Teachers who wish to advance
beyond the MA column must be enrolled in course work that relates to
their teaching field, as determined by the superintendent. Teachers
must inform the superintendent of their enrollment prior to the
beginning of their class to discuss its work-related objectives.

Superintendent’s Review. The superintendent shall review all
requests for advancement on the salary schedule resulting from a
teacher’s acquiring additional teaching experience or for completion of
college courses, and shall report all changes to the board of education
annually.

Vertical Advancement. A teacher may advance only one step
vertically on the schedule in any year.



Adopted on: 2/13/17
Revised on: ____8/24/23___________
Reviewed on: ______________



2023-2024 Certified Staff Advancement (policy 4029)

2023-2024 Certified Staff Advancement (policy 4029)
M. Gansebom BA to BA+9
T. Jones BA to BA+6
J. Kadavy BA to BA+9
M. Phillips MA to MA+6
R. Swanson BA to BA+6



11.3. Consider & Approve Staff Dress & Appearance Policy (4041)- possible 
changes



4041
Staff Dress and Appearance

The attire worn by staff members conveys an important image to
students and the general public.

Certified staff, paraeducators and office staff should generally
dress in business casual attire.

Classroom staff may not wear the following types of clothing during
the traditional school day from 7:45 a.m. to 4:00 p.m., when students
or visitors are in attendance, or when the employee is supervising,
directing or coaching students when the public is in attendance:
● Sweat, jogging and wind suits, except when teaching a physical

education activity in the gymnasium or on a playing field or at
athletic or other activity practices.

● Shorts, except when teaching physical education class or at athletic
or other activity practices.

● Blue jeans, except at athletic or other activity practices.
● Any clothing which is immodest and may distract other employees

or students in the learning environment.

The building principal may temporarily suspend all or a portion of the
dress code when other factors support a lower dress expectation for
school employees (e.g., special “casual days”).

The appearance of professional staff members shall be appropriate to
their assigned duties and indicative of their professional standing in
the school and community. To help meet that end, jeans of any color
may not be worn except on Friday which is considered a “dress down”
day.

Custodial, maintenance and transportation staff should dress in
attire appropriate to the work they are performing.

Adopted on: 7/10/17
Reviewed on ______8/24/23_________
Revised on ________________



12. Consider and Approve Financial Reports

12.1. General Fund Report













12.2. Nutrition Services Report











Receipt Disbursements

Date Name Check Number Receipt Amount
Disburse 
Amount snack sales Fundraisers Misc - Snacks Misc -

8-18-23 General Fund- Popcorn Kernals 1044 $43.30 $43.30

August Totals $0.00 $43.30 $0.00 $0.00 $0.00 $0.00 $43.30

Bank Reconciliation
General Ledger Bank Statement

Previous Balance $10,752.99 Bank Stmt Balance
Receipts $0.00 Less:
Disbursements $43.30 Outstanding Cks

Misc:

Ending Balance$10,709.69 Ending Balance $0.00



12.3. Activity Report



05 Activity Fund 7-12

During MonthAccount Number Revised Budget Budget BalanceTo Date % of BudgetDescription

Fund:

6,000.00 4.91 5,705.370.00 294.63INTEREST ON INVESTMENTS05 1510

45,000.00 85.53 6,513.460.00 38,486.54ACTIVITIES Admissions Receipts05 1710

25,000.00 18.06 20,485.000.00 4,515.00STUDENT ORGANIZATION DUES05 1730

5,000.00 126.09 (1,304.50)3,243.00 6,304.50STUDENT TECH  FEES05 1740

40,000.00 230.02 (52,009.92)9,445.56 92,009.92REVENUE FROM ACTIVITIES05 1750

600.00 1,586.50 (8,919.00)0.00 9,519.00Activity Income from other Schools05 1790

8,000.00 243.68 (11,494.00)0.00 19,494.00CONTRIBUTIONS & DONATIONS05 1920

8,000.00 173.00 (5,840.08)43.00 13,840.08MISCELLANEOUS LOCAL REVENUE05 1990

137,600.00 134.06 (46,863.67)12,731.56 184,463.67LOCAL RECIEPTSSubtotal:

137,600.00 134.06 (46,863.67)12,731.56 184,463.67Fund Total:

08/2023
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Revenue Summary Report



08/2023

High Plains Community School Page: 2

08/21/2023 1:04 PM User ID: NQProcessing Month:

Revenue Summary Report

137,600.00 134.06 (46,863.67)12,731.56 184,463.67

Budget BalanceTo DateRevised Budget During Month % of Budget

Grand Total:



05 05 Activity Fund 7-12Fund NumberChecking Account ID

Capital One 1649936325 SB & Concessions 230.59

Capital One 230.59Total

Cash-Wa Distributing 20230814083322 Concessions 2,025.99

Cash-Wa Distributing 2,025.99Total

CASH Cash for Golf fund Cash for Golf Fund 450.00

CASH Cheer Concessions Cheer Concessions 300.00

CASH SB Admis,Con SB Admis,Con 510.00

CASH VB,FB Admin,Con cash FB,VB Admin and Con boxes 1,620.00

CASH 2,880.00Total

Chances R Ath/Misc CRC Coaches and Sponsors 181.28

Chances R 181.28Total

Graphic Edge DBA Game One 1682562 Wt Room T-shirt 619.64

Graphic Edge DBA Game One 1695926 9-12 VB 2,705.00

Graphic Edge DBA Game One 3,324.64Total

Hamilton County FFA FFA Fair Expenses FFA Fair Expenses 250.00

Hamilton County FFA 250.00Total

HPC GENERAL FUND Us Bank Payment Us Bank Payment 552.70

HPC GENERAL FUND 552.70Total

King, Chase Speech Judge Speech Judge 80.00

King, Chase 80.00Total

MENARDS 90680 FFA 643.60

MENARDS 643.60Total

MENARDS 62245 FFA 162.00

MENARDS 162.00Total

Meyer, Jodie Speech Judge Speech Judge 80.00

Meyer, Jodie 80.00Total

MISKO SPORTS INV-2153. 9-12 VB 504.88

MISKO SPORTS 504.88Total

Norfolk Veterinary Clinic FFA Horse Vet Bill FFA Horse Vet Bill 90.95

Norfolk Veterinary Clinic 90.95Total

NUTRITION SERVICES IVC18249 Horse Feed 58.95

NUTRITION SERVICES 58.95Total

Pepsi Beverages Company 00394058 Concessions 1,774.37

Pepsi Beverages Company 1,774.37Total

Quast, Nicole Cheer Pom Tags Cheer Pom Tags 37.00

Quast, Nicole 37.00Total

High Plains Community School Page: 1
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Rschooltoday 88790 Ath/Misc 300.00

Rschooltoday 300.00Total

SAM'S CLUB/SYNCHRONY BANK SB, Concessions SB, Concessions 98.85

SAM'S CLUB/SYNCHRONY BANK 98.85Total

SWANSON, CARRIE SB Cert SB Cert 78.00

SWANSON, CARRIE 78.00Total

VALLEY VIEW PRO SHOP Golf Fundraiser Golf Fundraiser 2,280.00

VALLEY VIEW PRO SHOP 2,280.00Total

Wagner, Daniel Boys BB Coach Cert Boys BB Coach Cert 135.20

Wagner, Daniel 135.20Total

WALSWORTH PUBLISHING CO 2126397 Yearbook 1,221.57

WALSWORTH PUBLISHING CO 1,221.57Total

WILD ROOTS GREENHOUSE & MARKET 1183 FFA Soil 99.85

WILD ROOTS GREENHOUSE & MARKET 99.85Total

05 17,090.42Fund Number

05 17,090.42Checking Account ID
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13. Schedule Next BOE Meeting (Date, Time, Location)- Including Budget Hearing, 
Tax Request Hearing, & Regular BOE Meeting.

14. Motion to Adjourn

15. *CLOSED SESSION: If, during the course of the meeting, discussion of any item 
on the agenda should be held in closed meeting, the board will conduct a closed 
meeting in accordance with the Nebraska Open Meetings Act

16. *SEQUENCE OF AGENDA: The sequence of agenda topics is subject to change at 
the discretion of the board.


	Agenda
	1. Call Meeting to Order at ______
	1.1. Roll Call
	1.2. Recognize Nebraska Open Meetings Act Posted on the Wall

	2. Consider and Approve Prior Meeting Minutes
	August Reg Minutes
	August Finance Workshop Mtg

	3. Recognition of Visitors/Public Comment (Must stand, state name & full address, and organization you represent, if any)
	PUBLIC PARTICIPATION

	4. Administrative Reports
	4.1. Superintendent Beran
	4.1.1. Discussion on 2023-2024 Budget
	High Plains Finance wksp (updated) 8_24_23.docx
	22-23 GF Budget Tracking.xlsx - 22-23 (3)

	4.1.2. Discussion on Community Engagement Timeline
	HighPlainsCETimeline (1)

	HPC School Board Report- EOY


	5. Consider and take all necessary action to approve the Resolution to increase the district's base growth percentage by up to an additional seven percent or other maximum amounts as permitted by law

Attachments: (1)
	LB 243 Resolution - HPC.docx (1)

	6. Consider & Approve and Take all Necessary Action for Approval to Purchase a School Vehicle
	7. Consider & Approve Transferring $310,000 from General Fund to Depreciation Fund
	7.1. Possible Projects on the Capital Improvement Schedule for Depreciation Fund 

Paint Shop 

Resurface Epoxy 

Update Furniture 

Paint Gym (Clarks) 

Purchase Vehicle 

Roof Replacement (Clarks)

	8. Consider & Approve Transferring $48,000 from General Fund to the Activities Fund ($47,000 Secondary Activities Account & $1,000 Elementary Activities Account)
	8.1. Cover Increased Costs for Activities Account 

Referees, Fuel, Uniforms, Extra Duty Salaries, & Equipment

	9. Consider & Approve Transferring $15,000 from General Fund to Nutrition Fund
	9.1. Cover Increased Costs for Nutrition Account 

Food, equipment, salaries

	10. Consider & Approve Transferring $5,000 from General Fund to the Employee Benefit Fund
	10.1. Cover Necessary Costs 

Unemployment 

Insurance for Non-Certified

	11. Policy Review
	11.1. Consider & Approve Relations with Employee Collective Bargaining (Policy 4017)- no changes
	4017 Relations with Employee Collective Bargaining Associations.docx (2)

	11.2. Consider & Approve Salary Schedule for Certificated Employees Policy (4029)- possible changes
	4029 Salary Schedule for Certificated Employees.docx (2)
	2023-2024 Certified Staff Advancement (policy 4029) - Sheet1

	11.3. Consider & Approve Staff Dress & Appearance Policy (4041)- possible changes
	4041 Staff Dress and Appearance.docx (2)


	12. Consider and Approve Financial Reports
	12.1. General Fund Report
	GF Revenue EOY
	GF EOY Expenditures

	12.2. Nutrition Services Report
	Nutrition & Elem Activities Account EOY Expenditures
	22-23 Elementary Activities Fund  - Aug. 2023

	12.3. Activity Report
	Activities Revenue EOY
	Activities Expenditures EOY
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	14. Motion to Adjourn
	15. *CLOSED SESSION: If, during the course of the meeting, discussion of any item on the agenda should be held in closed meeting, the board will conduct a closed meeting in accordance with the Nebraska Open Meetings Act
	16. *SEQUENCE OF AGENDA: The sequence of agenda topics is subject to change at the discretion of the board.

