
Regular Meeting
Thursday, October 16, 2025 3:00 PM
Board Room of the Beaumont ISD Administration Building, 3395 Harrison Ave, 
Beaumont, TX 77706-5009

I. INTRODUCTION

I.A. ROLL CALL

I.A.1. BOARD WORKSHOP

I.A.1.a. Introduction of 
Workshop: Superintendent 
Evaluation Training & Goal 
Setting

I.A.2. CLOSED SESSION (CLOSED TO 
PUBLIC) - BOARD WILL CONVENE IN 
CLOSED SESSION UNDER CHAPTER 551 
OF THE TEXAS GOVERNMENT CODE, 
SECTIONS 551.071, 551.072, 
551.073, 551.074, 551.076, 
551.083, 551.084 AND/OR 551.087, 
TO DELIBERATE ON THE FOLLOWING:
I.A.2.a. LEGAL

I.A.2.a.1. Pending or 
contemplated litigation 
matters and status report

I.A.2.a.2. Matters on which 
the school district legal 
counsel's duties to the 
school district under the 
Texas Disciplinary Rules of 
Professional Conduct or the 
State Bar of Texas Clearly 
conflicts with the Texas Open 
Meetings Act
I.A.2.a.2.1. Consultation with 

counsel regarding mandatory 
reporting and investigation status

I.A.2.a.2.2. Consultation with 
counsel regarding procedure to fill 
vacant board position

I.A.2.b. PERSONNEL

I.A.2.b.1. Deliberation 
regarding the appointment, 
employment, evaluation, 
reassignment, duties, proposed 
terminations, terminations and 
suspensions, proposed 
nonrenewals, renewals, and 
resignation/retirements, 
discipline, and/or dismissal of 
a public officer or employee, 
including the superintendent, 



and/or hear complaints and 
grievances against public 
officers or employees
I.A.2.b.1.1. Consider 

candidates for appointment of 
board member to fill vacant 
Trustee Position District 3

I.A.2.c. REAL ESTATE

I.A.2.c.1. Deliberation 
regarding the purchase, 
exchange, lease or value of real 
property

I.A.2.d. ECONOMIC DEVELOPMENT

I.A.2.d.1. Deliberation 
regarding an offer of a 
financial or other incentive to 
a business prospect related to 
economic development 
negotiations

II. PUBLIC HEARING - 6:00 pm

II.A. FIRST 
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Overview 

The Financial Integrity Rating System of Texas (School FIRST) was developed by the Texas Education Agency 
(TEA) in response to senate Bill 875 of the 76th Texas Legislature in 1999.  It is administered by TEA and 
calculated on information submitted to TEA via our Public Education Information Management System 
(PEIMS) submission each year. 
 
During the 77th regular session of the Texas Legislature in 2001, Senate Bill 218 was passed and signed into 
law by Governor Perry shortly thereafter.  This law requires each school district to prepare an annual 
financial accountability report and hold a public hearing within two months of receiving the official ratings.  
The primary goal of Schools FIRST is to achieve quality performance in the management of school district’s 
financial resources, a goal made more significant due to the complexity of accounting associated with 
Texas’ school finance system. 
 
The primary objective of the rating system is to assess the quality of financial management in Texas public 
schools.  A secondary objective is to measure and report the extent to which financial resources in Texas 
public schools assure the maximum allocation possible for direct instructional purposes.  Other objectives 
reflect the implementation of a rating system that fairly and equitably evaluates the quality of financial 
management decisions. 
 
Major changes to the Schools FIRST system were implemented by the TEA in August 2015 that combined 
financial indicators with financial solvency indicators, in accordance with House Bill 5 of the 83rd Texas 
Legislature in 2013. The changes to the Schools FIRST system implemented by the TEA in August 2015 were 
phased-in over three years. The Commissioner of Education made several changes to Schools FIRST in the 
Texas Administrative Code beginning with ratings year 2020-2021. The Schools FIRST rating system for the 
rating year 2024-2025 (based on 2023-2024 data) consists of 21 base indicators of which two indicators 
were not scored by the TEA. 
 
The School FIRST accountability rating system assigns one of four financial accountability ratings to Texas 
school districts: “A” for “Superior Achievement”; “B” for “Above Standard Achievement”; “C” for “Meets Standard 
Achievement”; and “F” for “Substandard Achievement”.  Districts that receive the “Substandard Achievement” 
ratings under the School FIRST must file a corrective action plan with TEA. 
 
Beaumont Independent School District currently has a rating of “Superior Achievement” for the 2024-2025 
fiscal year.  This is the 7th year in a row that the District has achieved the highest rating. 
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Two Year Comparison 

 
BEAUMONT INDEPENDENT SCHOOL DISTRICT 
FINANCIAL INTEGRITY RATING SYSTEM OF TEXAS (FIRST) 
Based on Data from Fiscal Year Ended August 31, 2023 
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The TEA Ratings Worksheet 

The following pages contain the 2023-2024 School FIRST rating worksheet detailing the 
district’s performance on each of the twenty-one indicators as published by the Texas 
Education Agency.  The worksheet is followed by an explanation of the indicators and 
information as to how ratings are assessed. 

Financial Integrity Rating System of Texas 

2024-2025 RATINGS BASED ON SCHOOL YEAR 2023-2024 DATA - 
DISTRICT STATUS DETAIL 

Name: BEAUMONT ISD(123910) Publication Level 1: 8/8/2025 12:54:09 PM 

Status: Passed Publication Level 2: 8/8/2025 4:49:42 PM 

Rating: A = Superior Achievement Last Updated: 8/8/2025 4:49:42 PM 

District Score: 98 Passing Score: 70 

# Indicator Description Updated Score 

1 Was the complete annual financial report (AFR) and data submitted 
to the TEA within 30 days of the November 27 or January 28 
deadline depending on the school district’s fiscal year end date of 
June 30 or August 31, respectively? 

4/23/2025 
6:09:52 
PM 

Yes 

2 Was there an unmodified opinion in the AFR on the financial 
statements as a whole? (The American Institute of Certified Public 
Accountants (AICPA) defines unmodified opinion. The external 
independent auditor determines if there was an unmodified opinion.) 

4/23/2025 
6:09:52 
PM 

Yes 

3 Was the school district in compliance with the payment terms of all 
debt agreements at fiscal year end? (If the school district was in 
default in a prior fiscal year, an exemption applies in following years 
if the school district is current on its forbearance or payment plan 
with the lender and the payments are made on schedule for the 
fiscal year being rated. Also exempted are technical defaults that 
are not related to monetary defaults. A technical default is a failure 
to uphold the terms of a debt covenant, contract, or master 
promissory note even though payments to the lender, trust, or 
sinking fund are current. A debt agreement is a legal agreement 
between a debtor (= person, company, etc. that owes money) and 
their creditors, which includes a plan for paying back the debt.) 

4/23/2025 
6:09:52 
PM 

Yes 

https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Filing%20Timeliness
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Filing%20Timeliness
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Filing%20Timeliness
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Filing%20Timeliness
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Clean%20Audit
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Clean%20Audit
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Clean%20Audit
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Clean%20Audit
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Mortgage%20Paid
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Mortgage%20Paid
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Mortgage%20Paid
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Mortgage%20Paid
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Mortgage%20Paid
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Mortgage%20Paid
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Mortgage%20Paid
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Mortgage%20Paid
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Mortgage%20Paid
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Mortgage%20Paid
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Mortgage%20Paid
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Mortgage%20Paid
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4 Did the school district make timely payments to the Teachers 
Retirement System (TRS), Texas Workforce Commission (TWC), 
Internal Revenue Service (IRS), and other government agencies? (If 
the school district received a warrant hold and the warrant hold was 
not cleared within 30 days from the date the warrant hold was 
issued, the school district is considered to not have made timely 
payments and will fail critical indicator 4. If the school district was 
issued a warrant hold, the maximum points and highest rating that 
the school district may receive is 95 points, A = Superior 
Achievement, even if the issue surrounding the initial warrant hold 
was resolved and cleared within 30 days.) 

4/23/2025 
6:09:52 
PM 

Yes 
 
Ceiling 
Passed 

  
 

  1 Multiplier 
Sum 

5 Was the total net position in the governmental activities column in 
the Statement of Net Position (net of accretion of interest for capital 
appreciation bonds, net pension liability, and other post-
employment benefits) greater than zero? (If it is not, the maximum 
points and highest rating that the school district may receive is 79 
points, C = Meets Standard Achievement, unless the school district 
has an increase of students in membership over 5 years of 7 
percent or more or 1,000 or more students in membership. If the 
school district has an increase of students in membership over 5 
years of 7 percent or more or 1,000 or more students in 
membership, the maximum points and highest rating that the school 
district may receive is 89 points, B = Above Standard Achievement.) 

4/23/2025 
6:09:52 
PM 

Ceiling 
Passed 

6 Was the average change in (assigned and unassigned) fund 
balances over 3 years less than a 25 percent decrease or did the 
current year's assigned and unassigned fund balances exceed 75 
days of operational expenditures? (If the school district fails 
indicator 6, the maximum points and highest rating that the school 
district may receive is 89 points, B = Above Standard Achievement.) 

4/23/2025 
6:09:52 
PM 

Ceiling 
Passed 

7 Was the number of days of cash on hand and current investments in 
the general fund for the school district sufficient to cover operating 
expenditures (excluding facilities acquisition and construction)? See 
ranges below in the Determination of Points section. 

4/23/2025 
6:09:52 
PM 

10 

8 Was the measure of current assets to current liabilities ratio for the 
school district sufficient to cover short-term debt? See ranges below 
in the Determination of Points section. 

4/23/2025 
6:09:52 
PM 

10 

9 Did the school district's general fund revenues equal or exceed 
expenditures (excluding facilities acquisition and construction)? If 
not, was the school district's number of days of cash on hand 
greater than or equal to 60 days? See ranges below in the 
Determination of Points section. 

4/23/2025 
6:09:52 
PM 

10 

https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Government%20Payments
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Government%20Payments
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Government%20Payments
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Government%20Payments
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Government%20Payments
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Government%20Payments
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Government%20Payments
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Government%20Payments
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Government%20Payments
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Government%20Payments
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Government%20Payments
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Unrestricted%20Net%20Asset%20Balance
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Unrestricted%20Net%20Asset%20Balance
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Unrestricted%20Net%20Asset%20Balance
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Unrestricted%20Net%20Asset%20Balance
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Unrestricted%20Net%20Asset%20Balance
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Unrestricted%20Net%20Asset%20Balance
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Unrestricted%20Net%20Asset%20Balance
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Unrestricted%20Net%20Asset%20Balance
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Unrestricted%20Net%20Asset%20Balance
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Unrestricted%20Net%20Asset%20Balance
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Unrestricted%20Net%20Asset%20Balance
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Unrestricted%20Net%20Asset%20Balance
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Operating%20Reserve%20Ratio
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Operating%20Reserve%20Ratio
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Operating%20Reserve%20Ratio
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Operating%20Reserve%20Ratio
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Operating%20Reserve%20Ratio
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Operating%20Reserve%20Ratio
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Cover%20Operating%20Expenditures
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Cover%20Operating%20Expenditures
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Cover%20Operating%20Expenditures
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Cover%20Operating%20Expenditures
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Asset%20Liability%20Ratio
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Asset%20Liability%20Ratio
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Asset%20Liability%20Ratio
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=General%20Fund%20Revenues
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=General%20Fund%20Revenues
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=General%20Fund%20Revenues
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=General%20Fund%20Revenues
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=General%20Fund%20Revenues
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10 This indicator is not being evaluated.   10 

11 Was the ratio of long-term liabilities to total assets for the school 
district sufficient to support long-term solvency? (If the school 
district's increase of students in membership over 5 years was 7 
percent or more or 1,000 or more students in membership, then the 
school district passes this indicator.) 

4/23/2025 
6:09:52 
PM 

10 

12 What is the correlation between future debt requirements and the 
district's assessed property value? 

4/23/2025 
6:09:52 
PM 

10 

13 Was the school district's administrative cost ratio equal to or less 
than the threshold ratio? See ranges below in the Determination of 
Points section. 

4/23/2025 
6:09:52 
PM 

8 

14 Did the school district not have a 15 percent decline in the students 
to staff ratio over 3 years (total enrollment to total staff)? If the 
student enrollment did not decrease, the school district will 
automatically pass this indicator. 

4/23/2025 
6:09:52 
PM 

10 

15 Was the school district's ADA within the allotted range of the 
district's biennial pupil projection(s) submitted to TEA? If the district 
did not submit pupil projections to TEA, did it certify TEA's 
projections? See ranges below in the Determination of Points 
section. 

4/23/2025 
6:09:52 
PM 

5 

16 Did the comparison of Public Education Information Management 
System (PEIMS) data to like information in the school district's AFR 
result in a total variance of less than 3 percent of all expenditures 
by function? (If the school district fails indicator 16, the maximum 
points and highest rating that the school district may receive is 89 
points, B = Above Standard Achievement.) 

4/23/2025 
6:09:52 
PM 

Ceiling 
Passed 

17 Did the external independent auditor report that the AFR was free of 
any instance(s) of material weaknesses in internal controls over 
financial reporting and compliance for local, state, or federal funds 
and free from substantial doubt about the school district's ability to 
continue as a going concern? (The AICPA defines material 
weakness.) (If the school district fails indicator 17, the maximum 
points and highest rating that the school district may receive is 79 
points, C = Meets Standard Achievement.) 

4/23/2025 
6:09:52 
PM 

Ceiling 
Passed 

18 Did the external independent auditor indicate the AFR was free of 
any instance(s) of material noncompliance for grants, contracts, and 
laws related to local, state, or federal funds? (The AICPA defines 
material noncompliance.) 

4/23/2025 
6:09:52 
PM 

10 

https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Long%20Term%20Solvency
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Long%20Term%20Solvency
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Long%20Term%20Solvency
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Long%20Term%20Solvency
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Long%20Term%20Solvency
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Debt%20Service%20Ratio
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Debt%20Service%20Ratio
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Administrative%20Cost%20Ratio
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Administrative%20Cost%20Ratio
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Administrative%20Cost%20Ratio
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Student%20Staff%20Ratio
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Student%20Staff%20Ratio
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Student%20Staff%20Ratio
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Student%20Staff%20Ratio
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Enrollment%20Variance
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Enrollment%20Variance
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Enrollment%20Variance
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Enrollment%20Variance
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Enrollment%20Variance
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Matching%20Data
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Matching%20Data
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Matching%20Data
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Matching%20Data
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Matching%20Data
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Matching%20Data
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Internal%20Controls
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Internal%20Controls
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Internal%20Controls
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Internal%20Controls
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Internal%20Controls
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Internal%20Controls
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Internal%20Controls
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Internal%20Controls
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Compliance
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Compliance
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Compliance
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Compliance
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19 Did the school district post the required financial information on its 
website in accordance with Government Code, Local Government 
Code, Texas Education Code, Texas Administrative Code and other 
statutes, laws and rules that were in effect at the school district's 
fiscal year end? 

4/23/2025 
6:09:52 
PM 

5 

20 Did the school district's administration and school board members 
discuss any changes and/or impact to local, state, and federal 
funding at a board meeting within 120 days before the district 
adopted its budget? 

4/23/2025 
6:09:52 
PM 

Ceiling 
Passed 

21 Did the school district receive an adjusted repayment schedule for 
more than one fiscal year for an over-allocation of Foundation 
School Program (FSP) funds because of a financial hardship? 

4/23/2025 
6:09:52 
PM 

Ceiling 
Passed 

  
 

  98 
Weighted 
Sum 

  
 

  1 Multiplier 
Sum 

  
 

  (100 
Ceiling) 

  
 

  98 Score 

   

DETERMINATION OF RATING 
A. Did the school district fail any of the critical indicators 1, 2, 3, or 4? If so, the school 

district's rating is F for Substandard Achievement regardless of points earned. 

B. Determine the rating by the applicable number of points. 

A = Superior Achievement 90-100 

B = Above Standard Achievement 80-89 

C = Meets Standard Achievement 70-79 

F = Substandard Achievement <70 

No Rating = A school district receiving territory that annexes with a school district 
ordered by the commissioner under TEC 13.054, or consolidation under Subchapter H, 
Chapter 41. No rating will be issued for the school district receiving territory until the 

https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Required%20Financial%20Postings
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Required%20Financial%20Postings
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Required%20Financial%20Postings
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Required%20Financial%20Postings
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Required%20Financial%20Postings
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Board%20Property%20Value%20Discussion
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Board%20Property%20Value%20Discussion
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Board%20Property%20Value%20Discussion
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=Board%20Property%20Value%20Discussion
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=FSP%20Repayment%20Plan
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=FSP%20Repayment%20Plan
https://tealprod.tea.state.tx.us/First/forms/Tests.aspx?year=2023&district=123910&test=FSP%20Repayment%20Plan
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third year after the annexation/consolidation. 
 
The school district receives an F if it scores below the minimum passing score, if it failed any 
critical indicator 1, 2, 3, or 4, if the AFR or the data were not both complete, or if either the AFR 
or the data were not submitted on time for FIRST analysis. 

 

CEILING INDICATORS 
Did the school district meet the criteria for any of the following ceiling indicators 4, 5, 6, 16, 
17, 20, or 21? If so, the school district's applicable maximum points and rating are disclosed 
below. Please note, an F = Substandard Achievement Rating supersedes any rating earned as the 
result of the school district meeting the criteria of a ceiling indicator. 

Determination of rating based on meeting ceiling 
criteria. 

Maximum 
Points Maximum Rating 

Indicator 4 (Timely Payments) - School district was 
issued a warrant hold. 95 A = Superior 

Achievement 

Indicator 5 (Total Net Position) - Negative total net 
position and do not have 7% or more or 1.000 or more 
increase in growth in students in membership over 5 
years. 

79 
C = Meets 
Standard 
Achievement 

Indicator 6 (Average Change in Fund Balance) - 
Response to indicator is No. 89 

B = Above 
Standard 
Achievement 

Indicator 16 (PEIMS to AFR) - Response to indicator 
is No. 89 

B = Above 
Standard 
Achievement 

Indicator 17 (Material Weaknesses) - Response to 
indicator is No. 79 

C = Meets 
Standard 
Achievement 

Indicator 20 (Property Values and Tax Discussion) - 
Response to indicator is No. 89 

B = Above 
Standard 
Achievement 

Indicator 21 (FSP Repayment Plan) - Response to 
indicator is Yes. 70 

C = Meets 
Standard 
Achievement 
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Discussion of Base Indicators 

1. Was the complete annual financial report (AFR) and data submitted to the TEA within 30 
days of the November 27 or January 28 deadline depending on the school district’s fiscal 
year end date of June 30 or August 31, respectively? 

This indicator merely states the District’s requirement for timely reporting. 

Beaumont ISD met all reporting requirements set by the TEA. 

2. Was there an unmodified opinion in the AFR on the financial statements as a whole? (The 
American Institute of Certified Public Accountants (AICPA) defines unmodified opinion. 
The external independent auditor determines if there was an unmodified opinion.) 

A “modified” opinion to the independent auditors’ report on the fair presentation of the 
financial statements indicates that there exists one or more specific exceptions to the 
auditors’ general assertion that the financial statements are fairly presented. 

Beaumont ISD obtained an unmodified audit opinion.  This indicates that the District’s 
records were in good condition and fairly present the District's financial position. 

3. Was the school district in compliance with the payment terms of all debt agreements at 
fiscal year end? (If the school district was in default in a prior fiscal year, an exemption 
applies in following years if the school district is current on its forbearance or payment 
plan with the lender and the payments are made on schedule for the fiscal year being 
rated. Also exempted are technical defaults that are not related to monetary defaults. A 
technical default is a failure to uphold the terms of a debt covenant, contract, or master 
promissory note even though payments to the lender, trust, or sinking fund are current. A 
debt agreement is a legal agreement between a debtor (= person, company, etc. that 
owes money) and their creditors, which includes a plan for paying back the debt.) 

This indicator is used to make certain that the District has made all debt/obligation 
payments based on the agreed upon financing terms. 

Beaumont ISD has met this requirement. 
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4. Did the school district make timely payments to the Teachers Retirement System (TRS), 
Texas Workforce Commission (TWC), Internal Revenue Service (IRS), and other 
government agencies?  

This indicator seeks to ensure the District fulfilled its obligation to the TRS, TWC and IRS to 
transfer payroll withholding and to fulfill any additional payroll related obligations required 
to be paid by the District.   

Beaumont ISD fulfilled all payroll obligations to the TRS, TWC, and IRS. 

5. Was the total net position in the governmental activities column in the Statement of Net 
Position (net of accretion of interest for capital appreciation bonds, net pension liability, 
and other post-employment benefits) greater than zero? (If it is not, the maximum points 
and highest rating that the school district may receive is 79 points, C = Meets Standard 
Achievement, unless the school district has an increase of students in membership over 
5 years of 7 percent or more or 1,000 or more students in membership. If the school 
district has an increase of students in membership over 5 years of 7 percent or more or 
1,000 or more students in membership, the maximum points and highest rating that the 
school district may receive is 89 points, B = Above Standard Achievement.) 

This indicator determines if the total net position in the governmental activities column of 
the Statement of Net Position as reported in the Annual Financial Report is greater than 
zero.  A positive net position demonstrates financial solvency. 

Beaumont ISD met this requirement. 

6. Was the average change in (assigned and unassigned) fund balances over 3 years less 
than a 25 percent decrease or did the current year's assigned and unassigned fund 
balances exceed 75 days of operational expenditures?  

This indicator measures the percentage change in fund balance to see whether the fund 
balance is declining too quickly, and if it is declining, whether sufficient fund balance 
remains to operate for at least 75 days. 

Beaumont ISD had an average change in fund balance over 3 years of -0.25% and the 
current years assigned and unassigned fund balance was $61,087,670, which exceeded the 
75 day requirement of $36,233,284. 
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7. Was the number of days of cash on hand and current investments in the general fund for 
the school district sufficient to cover operating expenditures (excluding facilities 
acquisition and construction)? See ranges below in the Determination of Points section. 

This indicator measures how long in days after the end of the fiscal year the District could 

have disbursed funds for its operating expenditures without receiving any new revenues. 

Beaumont ISD had 102.3 days of cash on hand and current investments which exceeds the 
target amount to meet operating expenditures. 

8. Was the measure of current assets to current liabilities ratio for the school district 
sufficient to cover short-term debt?  

This indicator measures whether the District had sufficient short-term assets at the end of 

the fiscal year to pay off its short-term liabilities. 

Beaumont ISD’s current assets to current liabilities ratio was 3.023 which exceeds the target 
amount to cover short-term debt. 

9. Did the school district's general fund revenues equal or exceed expenditures (excluding 
facilities acquisition and construction)? If not, was the school district's number of days of 
cash on hand greater than or equal to 60 days?  

This indicator measures whether the District spent more than it earned. 

The District’s number of days of cash on hand was greater than 60 days. 

10. This indicator is not being evaluated. 
 

11. Was the ratio of long-term liabilities to total assets for the school district sufficient to 
support long-term solvency? (If the school district's increase of students in membership 
over 5 years was 7 percent or more or 1,000 or more students in membership, then the 
school district passes this indicator.) 

This indicator measures the ratio of long-term liabilities to total assets. 

Beaumont ISD had a ratio of 0.3577. 
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12. What is the correlation between future debt requirements and the district's assessed 
property value? 

This indicator asks about the school district's ability to make debt principal and interest 
payments. 

Beaumont ISD’s debt per $100 of assessed property value ratio was 1.2282. 

13. Was the school district's administrative cost ratio equal to or less than the threshold 
ratio?  

TEA set a cap on the percentage of the budget that Texas school district can spend on 
administration, which is based on the size of the district. 

The cap on the administrative cost ratio set by TEA for the 2023-24 fiscal year to receive the 
maximum points for this indicator was 8.55% for district with a student population greater 
than 10,000.  Beaumont ISD maintained an administrative cost ratio of 10.85% and received 
8 points for this indicator. 

14. Did the school district not have a 15 percent decline in the students to staff ratio over 3 
years (total enrollment to total staff)? If the student enrollment did not decrease, the 
school district will automatically pass this indicator. 

If a decline in student enrollment is occurring, this indicator measures if the decline in total 
staff is in proportion to the declining enrollment over a 3-year period. 

Beaumont ISD did not have a decline in student enrollment. 

15. Was the school district's ADA within the allotted range of the district's biennial pupil 
projection(s) submitted to TEA? If the district did not submit pupil projections to TEA, did 
it certify TEA's projections?  

This indicator determines whether the pupil projections submitted to TEA are less than or 
equal 7%. 

Beaumont ISD submitted projections to TEA that were within the allotted range. 
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16. Did the comparison of Public Education Information Management System (PEIMS) data to 
like information in the school district's AFR result in a total variance of less than 3 percent 
of all expenditures by function? (If the school district fails indicator 16, the maximum 
points and highest rating that the school district may receive is 89 points, B = Above 
Standard Achievement.) 

This indicator measures the quality of data reported to PEIMS and in the District’s AFR to 
ensure the data reported in each case is consistent.  This information is compared in all 

fund types.  The acceptable variance level is 3.0%. 

Beaumont ISD met this requirement with a variance level of 3.0%. 

17. Did the external independent auditor report that the AFR was free of any instance(s) of 
material weaknesses in internal controls over financial reporting and compliance for 
local, state, or federal funds and free from substantial doubt about the school district's 
ability to continue as a going concern? (The AICPA defines material weakness.) (If the 
school district fails indicator 17, the maximum points and highest rating that the school 
district may receive is 79 points, C = Meets Standard Achievement.) 

An unmodified opinion on the District’s AFR indicates that the district has no material 
weaknesses in internal controls.  Any internal weaknesses create a risk that the district is 
not able to properly account for its use of public funds and should be immediately 
addressed.  Beaumont ISD met this requirement by having no disclosure of any material 
weaknesses in internal controls. 

18. Did the external independent auditor indicate the AFR was free of any instance(s) of 
material noncompliance for grants, contracts, and laws related to local, state, or federal 
funds? (The AICPA defines material noncompliance.) 

This indicator measures whether the district is complying with laws, rules, and regulations 
related to the expenditure of grant funds, contracts, and other state and federal funds. 

Beaumont ISD met this requirement. 
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19. Did the school district post the required financial information on its website in 
accordance with Government Code, Local Government Code, Texas Education Code, 
Texas Administrative Code and other statutes, laws and rules that were in effect at the 
school district's fiscal year end? 

This indicator measures whether the district is complying with legal requirements related to 
financial transparency by posting all required information. 

Beaumont ISD met this requirement. 

20. Did the school district's administration and school board members discuss any changes 
and/or impact to local, state, and federal funding at a board meeting within 120 days 
before the district adopted its budget? 

This indicator measures whether the district’s administration and school board had the 
opportunity to consider the impact of changes to local, state, and federal funding on the 
finances of the district. 

Beaumont ISD met this requirement. 

21. Did the school district receive an adjusted repayment schedule for more than one fiscal 
year for an over-allocation of Foundation School Program (FSP) funds because of a 
financial hardship? 

This indicator determines if the district has an adjusted repayment schedule for an 
overallocation of FSP funds. 

Beaumont ISD did not have an adjusted repayment schedule. 
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Superintendent’s Current Employment Contract 

The school district is to provide a copy of the superintendent's employment contract that 
is effective on the date of the School FIRST hearing in calendar year 2024.  In lieu of 
publication in the School FIRST financial management report, the school district may 
choose to publish the superintendent’s employment contract on the school district's 
website.   If published on the internet, the contract is to remain assessable for twelve 
months. 

www.bmtisd.com>Departments>Superintendent>Superintendent’s Contract 
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Disclosures 

Summary Schedule of Total Reimbursements 

Beaumont ISD Superintendent and Board Member Reimbursements 
 for the Twelve-Month Period Ended June 30, 2025 

 

 

 Note – The spirit of the rule is to capture all “reimbursements” for fiscal year 2024, 
regardless of the manner of payment, including direct pay, credit card, cash, and 
purchase order.  Reimbursements to be reported per category include: 

• Meals – Meals consumed off the school district’s premises, and in-district 
meals at area restaurants (excludes catered meals for board meetings). 

• Lodging – Hotel charges 
• Transportation – Airfare, car rental (can include fuel on rental), taxis, mileage 

reimbursements, leased cars, parking and tolls. 
• Other – Registration fees, telephone/cell phone, internet service, fax machine, 

and other reimbursements (or on-behalf of) to the superintendent and board 
member not defined above. 
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Compensation and/or Fees 

Outside Compensation and/or Fees Received by Superintendent Allen for Professional 
Consulting and/or Other Personal Services for the Twelve-Month Period Ended June 30, 
2025 

 

 

Name(s) of Entity(ies) Amount Received 
NONE $0 
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Gifts Received by the Executive Officers and Board Members 

Summary Schedule of Total Dollar Amount by Superintendent and Board Members (and 
First-Degree Relatives, if any) in Fiscal Year 2025 

 

 

MEMBER TOTAL 
Superintendent 
Dr. Shannon Allen 

 
$0 

District 1 – Joe Evans, Jr. $0 
District 2 – Yolanda Avery $0 
District 3 – Woodrow Reece II $0 
District 4 – Thomas Sigee $0 
District 5 – Matilda “Tillie” Hickman $0 
At Large – Denise Wallace-Spooner $0 
At Large – Robert C. Dunn, Sr. $0 
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Business Transactions with Board Members 

Business Transactions Between School District and Board Members for Fiscal Year 2025 

 

MEMBER TOTAL 
Superintendent 
Dr. Shannon Allen 

 
$0 

District 1 – Joe Evans, Jr. $0 
District 2 – Yolanda Avery $0 
District 3 – Woodrow Reece II $0 
District 4 – Thomas Sigee $0 
District 5 – Matilda “Tillie” Hickman $0 
At Large – Denise Wallace-Spooner $0 
At Large – Robert C. Dunn, Sr. $0 

 

Note – The summary amounts reported under this disclosure are not to duplicate the 
items reported in the summary schedule of reimbursements received by board members. 
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Glossary of Terms 

Annual Financial Report (AFR): The audited annual financial report required by TEC section 44.008, that is 

due to TEA by no later than 150 days after the close of a school district's or an open-enrollment charter 

school's fiscal year.  

Ceiling indicator: An upper limit (the maximum score) at which a score from a standard limit of a specific 

indicator will result regardless of overall points. 

Debt: An amount of money owed to a person, bank, company, or other organization.  

Electronic submission: The TEA electronic data feed format required for use by school districts, open-

enrollment charter schools, and regional education service centers (ESCs).  

Financial Integrity Rating System of Texas (FIRST): The financial accountability rating system administered 

by the TEA in accordance with the TEC sections 39.082 and 39.085. The system provides additional 

transparency to public education finance and meaningful financial oversight and improvement for school 

districts (School FIRST) and open-enrollment charter schools and charter schools operated by a public 

institution of higher education under TEC, Chapter 12, Subchapters D and E (Charter FIRST). 

Fiscal Year: The fiscal year of a school district or an open-enrollment charter school, which begins on July 1 

or September 1 of each year, as determined by the board of trustees of the district or the governing body of 

the charter holder in accordance with the TEC, §44.0011.  

Foundation School Program (FSP): The program established under the TEC, Chapters 46, 48, and 49 or any 

successor program of state appropriated funding for school districts in this state.  

Summary of Finances (SOF) report: The document of record for FSP allocations. An SOF report is produced 

for each school district and open enrollment charter school by the TEA division responsible for state funding 

that describes the school district's or open-enrollment charter school's funding elements and FSP state aid. 

Texas Student Data System Public Education Information Management System (TSDS PEIMS): The system 

that school districts and open-enrollment charter schools use to load, validate, and submit their data to the 

TEA.  

Warrant hold: The process by which state payments issued to payees indebted to the state, or payees 
with a tax delinquency, are held by the Texas Comptroller of Public Accounts until the debt is satisfied in 
accordance with the Texas Government Code section 403.055. 



II.A.1. Public Comment(s)
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III.A.1. United States and Texas Flags 
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III.A.2. Recognitions

III.B. STUDENT OUTCOMES

III.B.1. Superintendent’s Report

III.B.2. Cabinet Report
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Progress Monitoring Report: 
BOY Data



Board Exhibit Cover Sheet 

Preparing Our Next Generation 

Meeting Date: October 16, 2025 

Agenda Item/Exhibit Number: III.B.2.a. 

Agenda Item Title: School Board Outcome Goals Progress Monitoring Report: BOY Data 

Cabinet Level Presenter(s): Dr. Anita Frank 

Additional Presenter(s): Jenny Angelo, Valerie Maclin and Danielle Guidry 

Executive Summary: The School Board Outcome Goals Progress Monitoring Report provides an update on 
the progress the District is making toward reaching the Early Literacy and Early Math targets for the 2025-2026 
school year. Data from the mClass and NWEA map BOY Assessments in grades PK - 5 are provided. 

Recommendation: Information Only 

Budget Impact* (if applicable): NONE 

Funding Source (if applicable): NONE 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): N/A 

Policy Reference (if applicable, list policy/regulation): 

Legal Review (if necessary, list attorney and firm): N/A 

I Date 

*CFO Signature (required if there is a budget impact) Date 

General Counsel's Signature Date 

Updated May 2017 























III.C. PUBLIC COMMENTS

III.D. INFORMATION ITEMS

III.D.1. Update on Personnel 
Activities

III.D.2. Report for Tax Collections



Board Exhibit Cover Sheet 

Preparing Our Next Generation 

Meeting Date: October 16, 2025 

Agenda Item/Exhibit Number: III.D.2.

Agenda Item Title: Report - Tax Collections 

Cabinet Level Presenter(s): Cheryl Hernandez 

Additional Presenter(s): 

Executive Summary: N/A 

Recommendation: N/A 

Budget Impact* (if applicable): N/A 

Funding Source (if applicable): N/A 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant 
requirements): 

Policy Reference (if applicable, list policy/regulation): 

Legal Review (if necessary, list attorney and firm): 

Date 

*CFO Signature (required if there is a budget impact) Date 

General Counsel's Signature Date 

Updated August 2019 





III.D.3. Report for General Fund 
Revenue and Expenditures



_, 
lltBISD Board Exhibit Cover Sheet 

Preparing Our Next Generation 

Meeting Date: October 16, 2025 

Agenda Item/Exhibit Number:  III.D.3.

Agenda Item Title: Report - General Fund Summary 

Cabinet Level Presenter(s): Cheryl Hernandez 

Additional Presenter(s): 

Executive Summary: N/A 

Recommendation: N/A 

Budget Impact* (if applicable): N/A 

Funding Source (if applicable): N/A 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant 
requirements): 

Policy Reference (if applicable, list policy/regulation): 

Legal Review (if necessary, list attorney and firm): 

nature 

*CFO Signature (required if there is a budget impact)

General Counsel's Signature 

Updated August 2019 

l Date

Date 

Date 





III.D.4. Report for Campus Activities 
Funds and Donations
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Preparing Our Next Generation 

Meeting Date: October 16, 2025 

Agenda Item/Exhibit Number: III.D.4

Agenda Item Title: Report - Campus Activity Funds and Donations 

Cabinet Level Presenter(s): Cheryl Hernandez 

Additional Presenter(s): 

Executive Summary: N/A 

Recommendation: N/A 

Budget Impact* (if applicable): N/A 

Funding Source (if applicable): N/A 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant 
requirements): 

Policy Reference (if applicable, list policy/regulation): 

Legal Review (if necessary, list attorney and firm): 

ture date 

*CFO Signature (required if there is a budget impact) Date 

General Counsel's Signature Date 
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Preparing Our Next Generation 

Meeting Date: October 16, 2025 

Agenda Item/Exhibit Number: III.D.5.

Agenda Item Title: Report - Quarterly Investment Report 

Cabinet Level Presenter(s): Cheryl Hernandez 

Additional Presenter(s): 

Executive Summary: Section 2256.023 of the Public Funds Investment Act requires the investment 
officer to prepare and submit to the governing body of the entity, not less than quarterly, a written report 
of investment transactions for all funds covered by the Act for the preceding quarter. 

Recommendation: N/A 

Budget Impact* (if applicable): N/A 

Funding Source (if applicable): N/A 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant 
requirements): 

Policy Reference (if applicable, list policy/regulation): 

Legal Review (if necessary, list attorney and firm): 

*CFO Signature (required if there is a budget impact) Date 

General Counsel's Signature Date 

Updated August 2019 
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Delivery Method
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ltBISD 

Preparing Our Next Generation 

Board Exhibit Cover Sheet 

Meeting Date: October 16, 2025 

Agenda Item/Exhibit Number: III.D.6.

Agenda Item Title: Report - Construction Delivery Method 

Cabinet Level Presenter(s): Cheryl Hernandez 

Additional Presenter(s): 

Executive Summary: Pursuant to Board Policy CV(LOCAL), the Superintendent shall report the construction 

contracting method to be used for construction contracts. The construction contracting (delivery) methods on 

the attached list reflect the projects and methods that provide the best value to the District. 

Recommendation: 

Budget Impact* (if applicable): 

Funding Source (if applicable): 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): 
CV(LEGAL); CV(LOCAL) 

Policy Reference (if applicable, list policy/regulation): CV(LEGAL); CV(LOCAL) 

Legal Review (if necessary, list attorney and firm): N/A 

D te 

*CFO Signature (required if there is a budget impact) Date 

General Counsel's Signature Date 





III.D.7. Districtwide Intruder 
Detection & Audit Report Findings

III.D.8. Report of Facilities 
Subcommittee

III.E. CONSENT AGENDA

III.E.1. Minutes of Regular Board 
Meeting on September 18, 2025, and 
September 25, 2025, 

III.E.2. Approve Personnel 
Recommendations that include 
Chapter 21 and Director Employees

III.E.3. Approve Extra Duty Pay for 
Bmt ISD ExxonMobil 7th Grade Bridge 
to STEM Program



l':1s0 Board Exhibit Cover Sheet 

Preparing Our Next Generation 

Meeting Date: October 16, 2025 

Agenda Item/Exhibit Number:   III.E.3.

Agenda Item Title: Consider approval of Extra Duty Pay for Beaumont ISO-ExxonMobil 7th Grade Bridge to 

STEM Program 

Cabinet Level Presenter(s): Derwin Samuels, Executive Director of Human Resources 

Additional Presenter(s): Lachandra Cobb-Eaglin, Stem Coordinator 

Executive Summary: The administration recommends approval of extra duty pay for employees participating 
in the Beaumont ISO - ExxonMobil 7th Grade Bridge to STEM Program. This initiative, supported through 
partnership with ExxonMobil, is designed to strengthen the academic foundation and STEM readiness of 7th 
grade students through enrichment in Reading/Language Arts, Mathematics, and STEM project-based learning. 
Employees supporting the program will be compensated at a rate of $45 per hour. 

Recommendation: Approve extra duty pay at a rate of $45 per hour, for employees serving in the ExxonMobil 
7th Grade Bridge to STEM Program and add this rate to the District's Board-approved Compensation Plan. 

Budget Impact* (if applicable): 

Funding Source (if applicable): General Fund 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): N/A 

Policy Reference (if applicable, list policy/regulation): 

ecessary, list attorney and firm): NIA

11
Date 

( 0 ( 'O /2--0-z._< 
e is a budget impact) Date 

General Counsel's Signature Date 

Updated May 2017 



III.E.4. Approve Rankings and Contract 
Award for Grease Trap Cleaning 
Services (RFP 26.07)



_, 
IDBISD Board Exhibit Cover Sheet 

Preparing Our Next Generation 

Meeting Date: October 16, 2025 

Agenda Item/Exhibit Number: III.E.4. 

Agenda Item Title: Approve Rankings and Contract Award for Grease Trap Cleaning Services (RFP 26.07) 

Cabinet Level Presenter(s): Cheryl Hernandez 

Additional Presenter(s): Mary Ellen Vivrett 

Executive Summary: A Request for Proposals was issued for Grease Trap Cleaning Services (RFP 26.07). 

The scope of work includes three cleanings per year at all district cafeterias. The initial contract term will be for 

one year, with the option to renew for up to three additional years. Three responses were received. 

Recommendation: Approve Wastewater Transport Services, LLC for Grease Trap Cleaning Services 

Budget Impact* (if applicable): $83,173.59 

Funding Source (if applicable): Child Nutrition Funds 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): TEC. CH 

44; 2 CFR 200; USDA; TOA 

Policy Reference (if applicable, list policy/regulation): CH (Legal & Local); CBB (Legal & Local); COA (Legal 

& Local) 

Legal Review (if necessary, list attorney and firm): 

ure 

*CFO Signature (required if there is a budget impact) Date 

General Counsel's Signature Date 









III.E.5. Approve Renewal of Medicaid 
Collection Service (RFP 24.07)



_, 
ltBISD Board Exhibit Cover Sheet 

Preparing Our Next Generation 

Meeting Date: October 16, 2025 

Agenda Item/Exhibit Number:  III.E.5.

Agenda Item Title: Approve Renewal of Medicaid Collection Services (RFP 24.07) 

Cabinet Level Presenter(s): Cheryl Hernandez 

Additional Presenter(s): Richelle Brooks 

Executive Summary: A Request for Proposals was issued for Medicaid Collection Services in FY 2024. The 

scope of work is to conduct and complete and analysis to determine the number of children with disabilities 

eligible to receive services through the SHARS program. The vendor will also serve as the billing agent for the 

District and will file and process claims through Medicaid. The contract was approved for one year, with three 

optional, one-year renewals. This is the second renewal. 

Recommendation: Approve the renewal for Medicaid collection services to Onward Learning. 

Budget Impact* (if applicable): Estimated $50,000. 

Funding Source (if applicable): General Fund 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): TEC. CH 44 

Policy Reference (if applicable, list policy/regulation): CBS (Legal & Local); CH (Legal & Local) 

Legal Review (if necessary, list attorney and firm): 

*CFO Signature (required if there is a budget impact) Date 

General Counsel's Signature Date 







III.E.6. Approve Interlocal Agreement 
with the Texas Department of 
Criminal Justice



_, 
IDBISD Board Exhibit Cover Sheet 

Preparing Our Next Generation 

Meeting Date: October 16, 2026 

Agenda Item/Exhibit Number: III.E.6.

Agenda Item Title: Approve lnterlocal Agreement with Texas Department of Criminal Justice for Bus Repair

Services 

Cabinet Level Presenter(s): Cheryl Hernandez

Additional Presenter(s): Corey Metts

Executive Summary: This lnterlocal Agreement between the District and the Texas Department of Criminal

Justice (TDCJ) establishes a cooperative arrangement allowing TDCJ to perform repair services on the District's 

school buses. Approval of this agreement will authorize the District to engage TDCJ for school bus repair 

services as needed under the terms outlined. 

Recommendation: Approve lnterlocal Agreement with Texas Department of Criminal Justice.

Budget Impact* (if applicable): 

Funding Source (if applicable): General Fund

Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): 

Policy Reference (if applicable, list policy/regulation): 

Legal Review (if necessary, list attorney and firm): 

�� 
ture Ddte 

*CFO Signature (required if there is a budget impact) Date 

General Counsel's Signature Date 















INTERLOCAL AGREEMENT BETWEEN 

BEAUMONT INDEPENDENT SCHOOL DISTRICT AND 

TEXAS CORRECTIONAL INDUSTRIES 

FOR SCHOOL BUS RENOVATION SERVICES 

governed by the Professional Services Procurement Act, TEX. Gov'r CODE Chp. 2254. Contractor represents 

and warrants that Contractor has demonstrated competence and possesses qualifications to perform the 

Services and is performing the Services for a fair and reasonable price. Contractor further represents and 

warrants that the professional fees under the Agreement do not exceed any maximum provided by law. 

t. Conflict of Interest. During the Term of Contractor's service to the District, Contractor shall not, directly or

indirectly, whether for Contractor's own account or for or with any other person or entity whatsoever,

employ, solicit, or endeavor to entice away any person who is employed by the District.

u. Force Majeure. The parties to this Agreement may be excused from performance hereunder during the time

and to the extent that they are prevented from performance due to an act of God, fire, strike or lockout,

when satisfactory evidence thereof is presented to the other party and provided that such non-performance

is not due to the fault of the non-performing party.

v. Non-Collusion. The undersigned affirms that Contractor has not prepared its submission in collusion with

any other company, corporation, firm, partnership or individual, and that the contents of Contractor's

submission as to prices, terms or conditions of said submission have not been communicated by the

undersigned nor by any employee or agent of Contractor to any other person engaged in this type of business

prior to the official opening of Contractor's submission.

In witness whereof, the District and Contractor have executed this Agreement to be effective as of the date of the 

last signature below ("Effective Date"). 

Notice to Contractor: Any change(s) made to the provisions above will nullify this Agreement. 

Agreed to byTDCJ: _____________________________ _ 

Date: 
-------

By: 

Printed Name: _________________ _ 

Title: ____________________ _ 

Address: ___________________ _ 

Email: ____________________ _ 

Agreed to by the District: BEAUMONT INDEPENDENT SCHOOL DISTRICT 

Date: 
------- By:---------------------

Thomas P. Sigee, Sr., President 
Board of Trustees 
Beaumont Independent School District 

Date: 
-------

By:---------------------
Corey Metts, Director of Transporation 

-7





III.E.7. Approve the Amended Renaming 
of the Dr. Martin Luther King, Jr. 
Collegiate Academy



l&'i1sn Board Exhibit Cover Sheet 

Preparing Our Next Gene•at1on 

Meeting Date: October 16, 2025 

Agenda Item/Exhibit Number: III.E.7. 
Agenda Item Title: Approve the amended renaming of the Dr. Martin Luther King, Jr. Collegiate Academy 

Cabinet Level Presenter(s): Randall Maxwell 

Additional Presenter(s): Mr. Mark McClelland 

Executive Summary: The minutes of the meeting of the April 17, 2025 board vote reflect the name 
of the facility as Dr. Martin Luther King Collegiate Academy. The city has denied the Certificate of 
Occupancy for the facility at 1400 Avenue A due to the approved name not including the "Jr." in the 
school's name, thus not matching what would be on the building. 

Recommendation: Approve the naming of the facility at 1400 Avenue A to Dr. Martin Luther King, Jr.
Collegiate Academy. 

Budget Impact* (if applicable): 

Funding Source (if applicable): 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): N/A 

Policy Reference (if applicable, list policy/regulation): 

Legal4 (if necessary, list attorney and firm): N/A

�awurt2{/ /U/ OT /z s
-----�,"--------

Cabinet Level Presenter's Signature Date 

*CFO Signature (required if there is a budget impact) Date 

General Counsel's Signature Date 

Updated May 2017 



III.E.8. Approve CTE Off-Contract and 
CTE Support Stipend



_, 
.BISD Board Exhibit Cover Sheet 

Preparing Our Next Generation 

Meeting Date: October 16, 2025 

Agenda Item/Exhibit Number: III.E.8.

Agenda Item Title: Consider approval of CTE Off-Contract Pay and CTE Support Stipend for Career & 

Technical Education staff 

Cabinet Level Presenter(s): Derwin Samuels, Executive Director of Human Resources 

Additional Presenter(s): Dr. Donna Prudhomme, Director of Career and Technical Education 

Executive Summary: The administration recommends the addition of two compensation initiatives to strengthen 
support for Career & Technical Education (CTE) programs: 

• CTE Off-Contract Pay - Employees will be reimbursed for approved off-contract days when participating
in qualifying Career & Technical Student Organization (CTSO) competitions, leadership training, or
student leadership conferences. Qualifying events will be identified and approved by the CTE Director or
Coordinator. Employees will be reimbursed at a rate of $150 for half a day and $300 for a full day.

• CTE Support Stipend - Provides targeted compensation for specialized planning, instructional support,
and program management activities essential to sustaining high-quality CTE pathways. The stipend
recognizes the expanded responsibilities of CTE staff in aligning programs with workforce expectations
and industry standards. The stipend will be awarded at an amount not to exceed $3,000 annually.

Recommendation: Approve the implementation of CTE Off-Contract Pay at the stated rates and a CTE Support 
Stipend not to exceed $3,000 annually to support districtwide CTE programming and enhance recruitment, 
retention, and program quality. 

Budget Impact* (if applicable): 

Funding Source (if applicable): General Fund 

Compliance with Purchasing Guidelines {list applicable guidelines, including grant requirements): N/A 

Policy Reference (if applicable, list policy/regulation): 

*CFO Signa ure (required 1f there is a budget impact)

General Counsel's Signature 

Updated May 2017 

Date 

Date 



III.E.9. Approve Resolution Approving 
the 2025 Tax Roll
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ltBISD Board Exhibit Cover Sheet 

Preparing Our Next Generation 

Meeting Date: October 16, 2025 

Agenda Item/Exhibit Number: III.E.9.

Agenda Item Title: Approve Resolution Approving the 2025 Tax Roll 

Cabinet Level Presenter(s): Cheryl Hernandez 

Additional Presenter(s): 

Executive Summary: In accordance with Section 26.09 of the Texas Property Tax Code, the assessor shall 

submit to the governing body for approval the tax roll for the current year. The tax roll represents the appraisal 

roll with the amount of tax due. The total levy of $131,200,942.26 represents 100 percent (100%) collections of 

the tax roll for maintenance and operations and debt service. The total levy of $2,823,468.33 represents 100 

percent (100%) collections for the values associated with the Chapter 313 agreements which are totally applied 

to the debt service. 

Recommendation: Approve the resolution to approve the 2025 tax roll. 

Budget Impact* (if applicable): 

Funding Source (if applicable): 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant 
requirements): 

Policy Reference (if applicable, list policy/regulation): 

Legal Review (if necessary, list attorney and firm): 

' Date 

*CFO Signature (required if there is a budget impact) Date 

General Counsel's Signature Date 

Updated August 2019 











III.F. ACTION ITEMS

III.F.1. Action, if any, on items 
discussed in closed session.

III.F.2. Approve Budget Amendments



_, 
lltBISD Board Exhibit Cover Sheet 

Preparing Our Next Generation 

Meeting Date: October 16, 2025 

Agenda Item/Exhibit Number: III.F.2.

Agenda Item Title: Approve Budget Amendments 

Cabinet Level Presenter(s): Cheryl Hernandez 

Additional Presenter(s): 

Executive Summary: 

Recommendation: Approve budget amendment GF-4 and accept amendments SR-9 and SR-10. 

Budget Impact* (if applicable): 

Funding Source (if applicable): 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant 
requirements): 

Policy Reference (if applicable, list policy/regulation): 

Legal Review (if necessary, list attorney and firm): 

Date 

*CFO Signature (required if there is a budget impact) Date 

General Counsel's Signature Date 

Updated August 2019 











III.F.3. Approve Purchases of $50K or 
More



_, 
ltBISD Board Exhibit Cover Sheet 

Preparing Our Next Generation 

Meeting Date: October 16, 2025 

Agenda Item/Exhibit Number: III.F.3.

Agenda Item Title: Approve Purchases over $50,000. 

Cabinet Level Presenter(s): Cheryl Hernandez 

Additional Presenter{s): Ryan Deloney, Jenny Angelo, Anetra Cheatham, Richelle Brooks 

Executive Summary: The attached list reflects the purchases over $50,000. 

Recommendation: Approve purchases in the amounts shown on the attached list. 

Budget Impact* (if applicable): General Fund: $996,154.21 
State Grant Funds: $372,000.00 
Federal Funds: $236,818.92 

Funding Source (if applicable): General Fund; State Grant Funds; Federal Funds 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): TEC Ch. 44; 
2 CFR 200 

Policy Reference (if applicable, list policy/regulation): CH (Legal & Local); CBS (Legal & Local) 

Legal Review (if necessary, list attorney and firm): N/A 

( Date 

*CFO Signature (required if there is a budget impact) Date 

General Counsel's Signature Date 































III.F.4. Approve School Improvement 
Turnaround Plans



_, 
lirtBISD Board Exhibit Cover Sheet 

Preparing Our Next Generation 

Meeting Date: October 16, 2025 

Agenda Item/Exhibit Number: III.F.4.

Agenda Item Title: Approve School Improvement Turnaround Plans 

Cabinet Level Presenter(s): Anetra Cheatham 

Additional Presenter(s): Kourtney Lavergne 

Executive Summary: Under state accountability, a campus must develop a Turnaround Plan if it receives a 

second consecutive unacceptable rating. An unacceptable rating under state accountability is an overall F or an 

overall D that is either the third overall D or follows an overall F rating. A campus must implement the TAP if it 
receives a third consecutive unacceptable rating. 

Recommendation: 

Budget Impact* (if applicable): NONE 

Funding Source (if applicable): NONE 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): N/A 

Legal Review 

Date 

*CFO Signature (required if there is a budget impact) Date 

General Counsel's Signature Date 

Updated May 2017 



























































































































































III.F.5. Approve the Addition of an 
Interpreter Coordinator for the 
Regional Day School Program for the 
Deaf/Hard of Hearing (RDSPD)



�ISD Board Exhibit Cover Sheet 

Preparing Our Next Generation 

Meeting Date: October 16, 2025

Agenda Item/Exhibit Number: III.F.5.
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Cabinet Level Presenter(s): Derwin Samuels, Executive Director of Human Resources 

Additional Presenter(s): Kerri Courville, Director of the Southeast Texas Regional School Program for 
the Deaf 
Executive Summary: The administration recommends adding one (1) Interpreter Coordinator position for the
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Budget Impact* (if applicable): 

Funding Source (if applicable): 446 - Local RDSPD Budget

Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): N/A 

Policy Reference (if applicable, list policy/regulation): 
l•
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III.F.6. Appoint replacement to vacant 
Board Officer Secretary Position

IV. ADJOURNMENT


	Agenda
	I. INTRODUCTION
	I.A. ROLL CALL
	I.A.1. BOARD WORKSHOP
	I.A.1.a. Introduction of Workshop: Superintendent Evaluation Training & Goal Setting

	I.A.2. CLOSED SESSION (CLOSED TO PUBLIC) - BOARD WILL CONVENE IN CLOSED SESSION UNDER CHAPTER 551 OF THE TEXAS GOVERNMENT CODE, SECTIONS 551.071, 551.072, 551.073, 551.074, 551.076, 551.083, 551.084 AND/OR 551.087, TO DELIBERATE ON THE FOLLOWING:
	I.A.2.a. LEGAL
	I.A.2.a.1. Pending or contemplated litigation matters and status report
	I.A.2.a.2. Matters on which the school district legal counsel's duties to the school district under the Texas Disciplinary Rules of Professional Conduct or the State Bar of Texas Clearly conflicts with the Texas Open Meetings Act
	I.A.2.a.2.2. Consultation with counsel regarding procedure to fill vacant board position


	I.A.2.b. PERSONNEL
	I.A.2.b.1. Deliberation regarding the appointment, employment, evaluation, reassignment, duties, proposed terminations, terminations and suspensions, proposed nonrenewals, renewals, and resignation/retirements, discipline, and/or dismissal of a public officer or employee, including the superintendent, and/or hear complaints and grievances against public officers or employees
	I.A.2.b.1.1. Consider candidates for appointment of board member to fill vacant Trustee Position District 3


	I.A.2.c. REAL ESTATE
	I.A.2.c.1. Deliberation regarding the purchase, exchange, lease or value of real property

	I.A.2.d. ECONOMIC DEVELOPMENT
	I.A.2.d.1. Deliberation regarding an offer of a financial or other incentive to a business prospect related to economic development negotiations




	II. PUBLIC HEARING - 6:00 pm
	II.A. FIRST
	II.A.1. Public Comment(s)
	FIRST Presentation 10-16-25
	Annual Financial Management Report 2025 10-16-25


	III. REGULAR OPEN BOARD MEETING
	III.A. INTRODUCTION OF REGULAR MEETING
	III.A.1. United States and Texas Flags Pledges of Allegiance
	III.A.2. Recognitions

	III.B. STUDENT OUTCOMES
	III.B.1. Superintendent’s Report
	III.B.2. Cabinet Report
	III.B.2.a. Board Outcome Goals Progress Monitoring Report: BOY Data
	III.B.2.a. Board Outcome Goals Report_ BOY Date 10-16-25



	III.C. PUBLIC COMMENTS
	III.D. INFORMATION ITEMS
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	III.D.2. Report for Tax Collections
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	III.D.3. Report for General Fund Revenue and Expenditures
	III.D.3. Report for General Fund Revenue & Expenditures 10-16-25

	III.D.4. Report for Campus Activities Funds and Donations
	III.D.4. Report for Campus Activities Funds & Donations 10-16-25

	III.D.5. Report for Quarterly Investment
	III.D.5. Report for Quarterly Investment 10-16-25

	III.D.6. Report for Construction Delivery Method
	III.D.6 Report for Construction Delivery Method 10-16-25

	III.D.7. Districtwide Intruder Detection & Audit Report Findings
	III.D.8. Report of Facilities Subcommittee

	III.E. CONSENT AGENDA
	III.E.1. Minutes of Regular Board Meeting on September 18, 2025, and September 25, 2025,
	III.E.2. Approve Personnel Recommendations that include Chapter 21 and Director Employees
	III.E.3. Approve Extra Duty Pay for Bmt ISD ExxonMobil 7th Grade Bridge to STEM Program
	III.E.3. Approve Extra Duty Pay for Bmt ISD ExxonMobil 7th Grade Bridge to STEM Program 10-16-25

	III.E.4. Approve Rankings and Contract Award for Grease Trap Cleaning Services (RFP 26.07)
	III.E.4. Approve Rankings & Contract for Grease Trap Cleaning 10-16-25

	III.E.5. Approve Renewal of Medicaid Collection Service (RFP 24.07)
	III.E.5. Approve Renewal of Medicaid Collec. Serv. 10-16-25

	III.E.6. Approve Interlocal Agreement with the Texas Department of Criminal Justice
	III.E.6. Approve Interlocal Agreement with Tx. Dept. Crim. Just. 10-16-25

	III.E.7. Approve the Amended Renaming of the Dr. Martin Luther King, Jr. Collegiate Academy
	III.E.7. Approve Amended Renaming of Dr. MLK, Jr. Collegiate Acad

	III.E.8. Approve CTE Off-Contract and CTE Support Stipend
	III.E.8. Approve CTE Off Contract and CTE Support Stipend 10-16-25

	III.E.9. Approve Resolution Approving the 2025 Tax Roll
	III.E.9. Approved Resolution of the 2025 Tax Roll
	III.E.9. Approve Resolution Approving 2025 Tax Roll 10-16-25


	III.F. ACTION ITEMS
	III.F.1. Action, if any, on items discussed in closed session.
	III.F.2. Approve Budget Amendments
	III.F.2. Approve Budget Amendments 10-16-25

	III.F.3. Approve Purchases of $50K or More
	III.F.3. Approve Purchases Over $50K 10-16-25

	III.F.4. Approve School Improvement Turnaround Plans
	III.F.4. Approve School Improvement Turnaround Plans 10-16-25

	III.F.5. Approve the Addition of an Interpreter Coordinator for the Regional Day School Program for the Deaf/Hard of Hearing (RDSPD)
	III.F.5.  Consider Approval to Add One Addition Interpreter Coordinator  (RDSPD) 10-16-25



	IV. ADJOURNMENT

