
Regular Meeting
Thursday, August 21, 2025 4:30 PM
Board Room of the Beaumont ISD Administration Building, 3395 Harrison Ave, 
Beaumont, TX 77706-5009

I. INTRODUCTION

I.A. ROLL CALL

I.A.1. CLOSED SESSION (CLOSED TO 
PUBLIC) - BOARD WILL CONVENE IN 
CLOSED SESSION UNDER CHAPTER 551 
OF THE TEXAS GOVERNMENT CODE, 
SECTIONS 551.071, 551.072, 
551.073, 551.074, 551.076, 
551.083, 551.084 AND/OR 551.087, 
TO DELIBERATE ON THE FOLLOWING:
I.A.1.a. LEGAL

I.A.1.a.1. Pending or 
contemplated litigation 
matters and status report
I.A.1.a.1.1. MDL 

Litigation related to 
Social Media

I.A.1.a.2. Matters on which 
the school district legal 
counsel's duties to the 
school district under the 
Texas Disciplinary Rules of 
Professional Conduct or the 
State Bar of Texas Clearly 
conflicts with the Texas Open 
Meetings Act

I.A.1.b. PERSONNEL

I.A.1.b.1. Deliberation 
regarding the appointment, 
employment, evaluation, 
reassignment, duties, proposed 
terminations, terminations and 
suspensions, proposed 
nonrenewals, renewals, and 
resignation/retirements, 
discipline, and/or dismissal of 
a public officer or employee, 
including the superintendent, 
and/or hear complaints and 
grievances against public 
officers or employees
I.A.1.b.1.1. Superintendent 

Evaluation Formative Data Review
I.A.1.c. REAL ESTATE



I.A.1.c.1. Deliberation 
regarding the purchase, 
exchange, lease or value of real 
property

I.A.1.d. ECONOMIC DEVELOPMENT

I.A.1.d.1. Deliberation 
regarding an offer of a 
financial or other incentive to 
a business prospect related to 
economic development 
negotiations

II. REGULAR OPEN MEETING

II.A. INTRODUCTION OF REGULAR MEETING

II.A.1. United States and Texas Flags 
Pledges of Allegiance

II.A.2. Recognitions

II.B. STUDENT OUTCOMES

II.B.1. Superintendent’s Report

II.B.2. Cabinet Report

II.B.2.a. Pre-K: Partnerships

II.C. PUBLIC COMMENTS

II.D. INFORMATION ITEMS

II.D.1. Update on Personnel 
Activities











II.D.2. Report for Tax Collections







II.D.3. Report for General Fund 
Revenue and Expenditures







II.D.4. Report for Campus Activities 
Funds and Donations













II.D.5. Quarterly Investment Report



_, 
lltBISD Board Exhibit Cover Sheet 

Preparing Our Next Generation 

Meeting Date: August 21, 2025 

Agenda Item/Exhibit Number: 11.D.5.

Agenda Item Title: Report- Quarterly Investment Report 

Cabinet Level Presenter(s): Cheryl Hernandez 

Additional Presenter(s): 

Executive Summary: Section 2256.023 of the Public Funds Investment Act requires the investment 
officer to prepare and submit to the governing body of the entity, not less than quarterly, a written report 
of investment transactions for all funds covered by the Act for the preceding quarter. 

Recommendation: N/A 

Budget Impact* (if applicable): N/A 

Funding Source (if applicable): N/A 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant 
requirements): 

Policy Reference (if applicable, list policy/regulation): 

Legal Review (if necessary, list attorney and firm): 

*CFO Signature (required if there is a budget impact) Date 

General Counsel's Signature Date 

Updated August 2019 





II.D.6. Report for Federal/State 
Grants













II.E. CONSENT AGENDA

II.E.1. Minutes of July 24, 2025, 
Regular Board Meeting



OFFICIAL MINUTES OF THE BOARD OF THE BEAUMONT INDEPENDENT SCHOOL 
DISTRICT IN THE BOARD ROOM OF THE BEAUMONT ISD ADMINISTRATION BUILDING 

3395 HARRISON AVENUE BEAUMONT, TEXAS 
 

JULY 24, 2025 
 

REGULAR MEETING 
 

Regular Meeting Minutes as Directed Under the Provisions of the Texas 
Open Meetings Act, Texas Government Code, Chapter 551  

 
The Board Members of the Beaumont Independent School District met in 
regular meeting on Thursday, July 24, 2025, in the Boardroom of the 
Administration Building located at 3395 Harrison Avenue in Beaumont, 
Jefferson County, Texas. The meeting was called to order at 4:35 p.m. by 
Thomas P. Sigee, Sr., Presiding Officer. 
 
PRESENT: Thomas P. Sigee, Sr., Trustee & President   
   Robert C. Dunn, Sr., Trustee & Vice President   

Woodrow Reece, II, Trustee & Secretary (arrived at 4:53pm) 
             Yolanda N. Avery, Trustee 

Joe A. Evans, Jr., Trustee  
   Matilda ‘Tillie’ Hickman, Trustee    

Denise Wallace-Spooner, Trustee  
     

Dr. Shannon Allen, Superintendent  
 
ABSENT: NONE.  
 
 

1. CLOSED SESSION (CLOSED TO PUBLIC) - BOARD WILL CONVENE 
IN CLOSED SESSION UNDER CHAPTER 551 OF THE TEXAS 
GOVERNMENT CODE, SECTIONS 551.071, 551.072, 551.073, 
551.074, 551.076, 551.083, 551.084 AND/OR 551.087, TO 
DELIBERATE ON THE FOLLOWING: 

a. LEGAL 

1. Pending or contemplated litigation matters and status 
report 

1. Accountability Litigation Update 

NO ACTION. 

2. Matters on which the school district legal counsel's 
duties to the school district under the Texas Disciplinary 
Rules of Professional Conduct or the State Bar of Texas 
Clearly conflicts with the Texas Open Meetings Act 
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b. PERSONNEL 

1. Deliberation regarding the appointment, employment, 
evaluation, reassignment, duties, proposed 
terminations, terminations and suspensions, proposed 
nonrenewals, renewals, and resignation/retirements, 
discipline, and/or dismissal of a public officer or 
employee, including the superintendent, and/or hear 
complaints and grievances against public officers or 
employees 

1. Board Member Evaluation 

NO ACTION. 

c. REAL ESTATE 

1. Deliberation regarding the purchase, exchange, lease 
or value of real property 

1. Price Property 

NO ACTION. 

d. ECONOMIC DEVELOPMENT 

1. Deliberation regarding an offer of a financial or other 
incentive to a business prospect related to economic 
development negotiations 

II. OPEN BOARD MEETING 

A. INTRODUCTION OF REGULAR MEETING 

1. United States and Texas Flags Pledges of Allegiance – The 
pledges to the US and Texas flags were led by President 
Thomas Sigee. 

2. Recognitions – Jacqueline Simien, Director of Community and 
Media Relations, presented the following recognitions:  

• Cheryl Tripplett-Association of Texas Professional Educators 
(ATPE) Principal of the Year 

• Beaumont ISD Back-To-School Supply Giveaway Community 
Partners 

• City of Beaumont 
• Gifts of Grace Ministry 
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• Pride of Beaumont Masonic Club 
• Weasel and Friends Backpack Drive 
• Swing Out Civic Club 
• Legacy Community Health 
• Make Ends Meet 
• 100 Plus Black Women Coalition of Beaumont, Inc. 

• Andre Pitre (1993 Graduate of West Brook HS) Alumnus  

o Excellence in the arts, including roles in Tyler Perry and 
BET productions 

B. STUDENT OUTCOMES 

1. Superintendent’s Report–Dr. Shannon Allen, Superintendent of 
Schools, presented the following information to the Board: 
 
● Vision & Mission 
● Core Beliefs 1 & 5 
● Update on STAAR Results 
● Yondr - Implementation of HB 1481 
● Registration Update 
● Back to School 

 
2. Cabinet Report 

a. 2025 Preliminary STAAR Data/Board Outcome Goal 
Update–Dr. Anita Frank, Associate Superintendent of 
Elementary Administration, presented the following 
information to the Board: 

• 2025 Preliminary STAAR Data – Dr. Frank, presented:  
• What is STAAR? 
• STAAR Administration  
• STAAR Performance Levels 
• Elementary Preliminary Data 2024 & 2025 
• Elementary Cohort Data 

Middle School & High School Preliminary Data – Anetra 
Cheatham, presented:  

• Math Data 
• Reading Data 
• Middle School Science and Social Studies Data 
• Middle School Cohort Data 
• Districtwide Performance Summary 
• Key Focus Areas 

• Board Outcome Goals – 2030 -Dr. Anita Frank 
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b. Review Student Handbook- Randall Maxwell, Dr. Diana 
Valdez 

• Model Student Handbook 
• HB 121 
• HB 367 
• HB 1586  
• HB 11 
• SB 12 
• SB 1619 
 

C. PUBLIC COMMENTS 

2 ½ Minutes 

1. Tami Richards, 7845 Collier Road.  Signed up to address the board 
regarding the lack of transparency for the Pegasus Testing for 
Odom Academy.  DID NOT SPEAK 

 
2. Jennifer Moore, 3545 Sleepy Lane.  Signed up to address the board 

regarding cameras in special needs class rooms 
 
1 ½ Minutes 

1. Cohen Cole, 6955 Steinhagen Road.  Signed up to address the 
board regarding SB 401 Homeschool participation in UIL Sports. 
 

2. Kellye Brown, 520 Dowlen Road, Apt. 15. Signed up to address the 
board regarding zoned school. 
 

3. Britini Trevino, 5075 Raleigh Drive.  Signed up to address the board 
regarding cameras in special needs classrooms. 

 

D. INFORMATION ITEMS 

1. Update on Personnel Activities– Derwin Samuels, Executive 
Director of Human Resources, presented information on the 
Personnel activities for the month of June 2025. 

2. Report for Tax Collections – Cheryl Hernandez, Chief Financial 
Officer, presented information on the Tax Collections for the 
month of June 2025. 

3. Report for General Fund Revenue and Expenditures– Cheryl 
Hernandez, Chief Financial Officer, presented information on 
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the Report for General Fund Revenue and Expenditures for the 
month of June 2025. 

4. Report for Campus Activities Funds and Donations–Cheryl 
Hernandez, Chief Financial Officer, presented information on 
the Campus Activities Funds and Donations for the month of 
June 2025. 

5. Report for Interlocal Agreements for Fiscal Year 2025-2026– 
Cheryl Hernandez, Chief Financial Officer, presented 
information on the Report for Interlocal Agreement. 

E. CONSENT AGENDA 

1. Minutes of June 24, 2025, Regular Board Meeting and Team of 
8 Training, July 15, 2025 

2. Approve Resolution regarding Prohibiting Non-Enrolled 
Students from Participating in University Interscholastic League 
Activities on behalf of the District 

3. Approve Renewal of Licensed Specialist in School Psychology 
(LSSP) Services (RFP 24.04) 

4. Approve Renewal of Speech Language Pathology (SLP) 
Services (RFP 24.05) 

5. Approve Renewal of Sign Language Interpreting Services (RFP 
24.01) 

6. Approve Renewal of Occupational Therapy Services (RFP 
24.02) 

7. Approve Renewal of Physical Therapy Services (RFP 24.03) 

8. Approve T-TESS Appraisal Calendar 

9. Approve T-PESS Appraisal Calendar 

10. Approve the draft Student Code of Conduct and authorize 
the Superintendent to finalize 

11. Consideration and/or action to approve an Agreement for 
the Purchase of Attendance Credit (Option 3 Agreement) 
and to delegate contractual authority to the Superintendent 
 

For the 2025-2026 school year, we delegated contractual authority 
to obligate the school district under Texas Education Code (TEC) 
§11.1511(c)(4) to the superintendent, solely for the purpose of 
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obligating the district under TEC, §48.257 and TEC, Chapter 49, 
Subchapters A and D, and the rules adopted by the commissioner of 
education as authorized under TEC, 49.006. This included approval 
of the Agreement for the Purchase of Attendance Credit, the 
Agreement for the Purchase of Attendance Credit (Netting Chapter 
48 Funding) or the Agreement for Purchase of Attendance Credit 
and Netting Chapter 48 Funding. 
 

12. Approve recommendation to adjust the pay grade for the 
Director of Professional Development and At-Risk Coordinator, 
and an upgrade from Senior Network Engineer to Assistant 
Director Information Technology, and a pay grade change for 
the Coordinator Custodial Services be added to the 2025-2026 
Compensation Plan 

13. Approve the addition of a Peer Leadership Coaching Stipend 
for two Elementary and two Secondary Principals to be added 
to the 2025-2026 Compensation Plan 

14. Approve an additional role for the Southeast Texas Regional 
School for the Deaf be added to the Compensation Plan for 
the 2025-2026 school year 

15. Approve South East Texas Day School for the Deaf Shared 
Services Agreement 

It was moved by Robert Dunn, and seconded by Woodrow 
Reece, to approve the Consent Agenda as presented to the 
Board.  
  
President Thomas Sigee called for a vote on the motion:  
 
YAYS: Thomas P. Sigee, Sr., Robert C. Dunn, Sr., Woodrow 
Reece, Yolanda Avery, Joe A. Evans, Jr., Tillie Hickman, and 
Denise Wallace-Spooner.  
 
NAYS:  NONE. 
 
ABSTAIN: NONE. 
 
MOTION PASSED: 7-0 

 

F. ACTION ITEMS 
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1. Action, if any, on items discussed in closed session. 

2. Approve Budget Amendments 

It was moved by Robert Dunn, and seconded by Joe Evans, to 
approve the Budget Amendments as presented to the Board. 

President Thomas Sigee called for a vote on the motion:  
 
YAYS: Thomas P. Sigee, Sr., Robert C. Dunn, Sr., Woodrow 
Reece, Yolanda Avery, Joe A. Evans, Jr., Tillie Hickman, and 
Denise Wallace-Spooner.  
 
NAYS:  NONE. 
 
ABSTAIN: NONE. 
 
MOTION PASSED: 7-0 

3. Approve Purchases of $50K or More 

It was moved by Robert Dunn, and seconded by Yolanda 
Avery, to approve the Purchases of $50K or More. 

President Thomas Sigee called for a vote on the motion:  
 
YAYS: Thomas P. Sigee, Sr., Robert C. Dunn, Sr., Woodrow 
Reece, Yolanda Avery, Joe A. Evans, Jr., Tillie Hickman, and 
Denise Wallace-Spooner.  
 
NAYS:  NONE. 
 
ABSTAIN: NONE. 
 
MOTION PASSED: 7-0 

 
4. Approve Rankings and Recommended Vendor for Lawn 

Maintenance Services (RFP 26.01) 

It was moved by Robert Dunn, and seconded by Joe Evans, to 
approve the Rankings and Recommended Vendor for Lawn 
Maintenance Services (RFP 26.01). 

President Thomas Sigee called for a vote on the motion:  
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YAYS: Thomas P. Sigee, Sr., Robert C. Dunn, Sr., Woodrow 
Reece, Yolanda Avery, Joe A. Evans, Jr., Tillie Hickman, and 
Denise Wallace-Spooner.  
 
NAYS:  NONE. 
 
ABSTAIN: NONE. 
 
MOTION PASSED: 7-0 

5. Approve Investment Management Agreement 

It was moved by Robert Dunn, and seconded by Joe Evans, to 
approve the Investment Management Agreement. 

President Thomas Sigee called for a vote on the motion:  
 
YAYS: Thomas P. Sigee, Sr., Robert C. Dunn, Sr., Woodrow 
Reece, Yolanda Avery, Joe A. Evans, Jr., Tillie Hickman, and 
Denise Wallace-Spooner.  
 
NAYS:  NONE. 
 
ABSTAIN: NONE. 
 
MOTION PASSED: 7-0 

 

 
ADJOURNMENT 

  The meeting adjourned at 8:12 p.m. with no further action being taken. 

 

___________________________________  ___________________________ 
Woodrow Reece     Date Approved  
Board Secretary 

 

 



II.E.2. Approve 2025-2026 T-TESS 
Certified Appraisers



 

Board Exhibit Cover Sheet 
 
 
Meeting Date:  August 21, 2025 
 

Agenda Item/Exhibit Number:     II.E.2​    
 
Agenda Item Title:   2025-2026 T-TESS Certified Appraisers​ ​ ​   
 
Cabinet Level Presenter(s):  Dr. Anita Frank​ ​  ​   
 
Additional Presenter(s):  ​   
 
Executive Summary:   The District shall appraise teachers annually using the Texas Teacher Evaluation and 
Support System (T-TESS) in accordance with law and administrative regulations. Each year the Board shall 
approve a list of certified appraisers who can appraise a teacher in place of the teacher’s supervisor. 
 
Recommendation:  The Board approves the 2025-2026 T-TESS Certified Appraisers  

Budget Impact* (if applicable):  N/A 

 
Funding Source (if applicable):  N/A 
 
Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): N/A 
 
Policy Reference (if applicable, list policy/regulation):   DNB Legal and Local 
 
Legal Review (if necessary, list attorney and firm): N/A 
 

​ 
_____________________________________​ ​ __               8/12/2025____________ 
Cabinet Level Presenter's Signature                                           ​ Date 
 
_____________________________________​ ​ _____________________________ 
*CFO Signature (required if there is a budget impact)​​        ​ ​ Date 
 
_____________________________________​ ​ _____________________________ 
General Counsel’s Signature                                           ​ ​ Date       
 
 
 
 
 
 
 
 



 

 
 
 
 
 

 
 
 
 



 

 
 
 
 

 



II.E.3. Adopt Changes to Policies 
FD, FM, FNCE, and EFB (LOCAL) as 
recommended by TASB































II.E.4. Consider approval of Parent 
Liaison positions for Guess, 
Blanchette, Dishman, and Charlton-
Pollard Elementaries for the 2025-
2026 school year



�ISD Board Exhibit Cover Sheet 

Preparing Our Next Generation 

Meeting Date: August 21, 2025

Agenda Item/Exhibit Number: 11.E.4.
Agenda Item Title: Consider approval of Parent Liaison positions for Guess Elementary, Blanchette Elementary, 

Dishman Elementary, and Charlton-Pollard Elementary for the 2025-2026 school year. 

Cabinet Level Presenter(s): Derwin Samuels, Jr., Executive Director of Human Resources 

Additional Presenter(s): Jeriah Banks, Director of Federal Programs/Grants 

Executive Summary: To strengthen family engagement and improve student outcomes, the District seeks to add Parent 

liaison positions at Guess Elementary, Blanchette Elementary, Dishman Elementary, and Charlton-Pollard Elementary. 

These roles will serve as a direct link between the school, families, and the community, promoting parent participation in 

academic programs, workshops, and school events. Funding for these positions will be provided entirely through Title 

Funds, consistent with federal program guidelines. 

Recommendation: Approve the hiring of four (4) Parent Liaison positions for the 2025-2026 school year, 

funded through Title Funds. 

Budget Impact* (if applicable): N/A 

Funding Source (if applicable): Title I, Part A - Parent and Family Engagement 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): N/A 

Policy Reference (if applicable, list policy/regulation): N/A 

Legal Review (if necessary, list attorney and firm): N/A 

Cabinet Level Presenter's Signature 

*CFO Signature (required if there is a budget impact)

General Counsel's Signature 

Updated August 2022 

' 6ate 

Date 

Date 

8/15/2025
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Last Modified:  8/15/2025 

BEAUMONT INDEPENDENT SCHOOL DISTRICT 
Job Description 

 

JOB TITLE: Parent/School Liaison CLASSIFICATION: Nonexempt 

REPORTS TO: Campus Principal PAY GRADE: PSS 5 / 187 Days 

LOCATION: Assigned Campus DATE REVISED:   11/05/2018 

FUNDED BY:    

 

PRIMARY PURPOSE: 

The main objective of the Parent Liaison is to increase parent and family involvement in schools. The Parent 
Liaison will establish effective communication between home and school and improve community outreach and 
training opportunities for parents and families.  
 

QUALIFICATIONS: 

Education/Certification: 
• 60 college credit hours; preferred 
• High School Diploma or GED 
• Valid Texas educational aide certificate 

Special Knowledge/Skills: 
• Ability to work positively with other parents and district personnel. 
• Ability to take initiative in coordinating and organizing activities and events. 
• Ability to accurately collect, organize and maintain data and information for reports. 
• Strong communication and public speaking skills. 
• Must have flexibility to work some evenings and weekends as during parent and/or community events 
• Experience in the use technology and the use of Office Word/Excel/Publisher. 
• Must have own transportation. 

MAJOR RESPONSIBILITIES AND DUTIES: 

1. Contact parents and families through phone calls and meetings at school or district site in order to 
encourage participation in school and or district activities and events.  

2.  Provide information to parents concerning district policy and procedures such as registration, PTO, 
curriculum, assessment, uniform, discipline etc. as stipulated in our District policy. 

3. Contact outside community agencies for the purpose of seeking resources and activities that will increase 
the participation of families in school and parent training opportunities. 

4. Perform other position-related duties as assigned by the Principal. 
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Other 

5. Perform other duties as assigned. 

SUPERVISORY RESPONSIBILITIES: 

None 

 EQUIPMENT USED: 

• Copier, personal computer, and scanner 

WORKING CONDITIONS: 

Mental Demands 
• Maintain emotional control under stress 
• Work with frequent interruptions 

Physical Demands 
• Light lifting and carrying, reaching above shoulder, use of fingers, repetitive hand motions; frequent bending 

and stooping 
• Prolonged use of computer 

Environmental Demands 
• Normal office environment 
• May work prolonged or irregular hours 
• Exposure to childhood communicable diseases; good general health and stamina needed 

 
The above statements describe the general purpose and responsibilities assigned to the job and are not an exhaustive list of all responsibilities, duties, and skills that 
may be required.  This job description is not an employment agreement or contract.  The administration has the exclusive right to alter this job description at any 
time without notice. 
  

Approved by Immediate Supervisor:  Date: 

Reviewed by HR Director:  Date: 

Received by Employee:  Date: 
 
The Beaumont Independent School District does not discriminate on the basis of age, color, disability, national origin, race, religion, or sex in the educational 
programs or activities that it operates and is an equal opportunity employer. 



II.E.5. Consider Disposal of Out of 
Adoption Instructional Materials







II.E.6. Approve Doggett Stadium 
Concession Agreements with Booster 
Clubs for the 2025-2026 School 
Year



l':1sn Board Exhibit Cover Sheet 

Preparing Our Next Generation 

Meeting Date: August 21, 2025 

Agenda Item/Exhibit Number: 11.E.6.

Agenda Item Title: Approve BISD Doggett Family Stadium Concession Agreement with Booster Clubs 

for the 2025-2026 School Year 

Cabinet Level Presenter(s): Anetra Cheatham

Additional Presenter(s): Ron Jackson, Cheryl Hernandez 

Executive Summary: Beaumont ISO permits the booster clubs for Beaumont United and West Brook High 
Schools to operate the concession stands at Dogget Family Stadium during the games the high school and its
feeder pattern are scheduled to play at the stadium. 

Recommendation: Approve Booster Club Concession Agreements 

Budget Impact* (if applicable): 

Funding Source (if applicable): 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): N/A 

Policy Reference (if applicable, list policy/regulation): 

Legal Review (if necessary, list attorney and firm): N/A 

=bs - -� 
Cabinet Level,12J:es�nter's Signature 

*CFO Signature (required if there is a budget impact)

General Counsel's Signature 

Updated May 2017 

August 13, 2025 

Date 

Date 

Date 



BEAUMONT UNITED HIGH SCHOOL BOOSTER CLUB CONCESSION AGREEMENT 

This "Concession Agreement" between the Beaumont Independent School District located in Beaumont, 
Jefferson County, Texas (District) and the BEAUMONT UNITED HIGH SCHOOL BOOSTER CLUB, a non­
profit organization operating in Beaumont, Jefferson County, Texas (Club). 

WITNESSESSETH 

District hereby grants to the Club the right to operate concessions for the sale of merchandise such as candy, 
gum, peanuts, popcorn and other food selections, non-alcoholic beverages, cushions, and other concession 
items at the facility, for the period of August 21. 2025 through May 21. 2026 upon the following terms and 
conditions: 

1. Club has the right to operate concession outlets when Beaumont United High School or its feeder middle 
schools are the home football team at the facility. When Beaumont United High School or its feeder middle 
schools' opponent is a school affiliated with the District, Club will have the right to operate the home-side 
concession outlet. If the opposing school's booster club does not enforce its right to operate the visitor side 
concession, the Club may operate both the home and visitor concession. When more than one booster 
club works the concession outlets, each booster club is entitled to the funds earned at its respective 
concession outlet consistent with Section 6 herein.

2. All concessions and equipment used in connection with the use of the facility are and shall remain the 
property of the Club, with the exception of those concession facilities constructed or provided with District 
materials. Club will be required to thoroughly clean the concession stands and equipment following each 
event. Pepsi delivers and restocks its products in the concession facilities prior to and following each event 
at Doggett Family Stadium. The District will invoice Club for all Pepsi product provided by the District 
and sold during its use of the concession stand on a monthly basis. Payment must be made within 
fifteen days of receipt of the invoice. Invoices will be provided via electronic mail and regular mail to 
the addresses indicated in this agreement. The District reserves the right to discontinue or change the 
beverage provider in the concession facilities at any time during the term of this agreement.

3. The District retains the right to operate concession outlets at the facility if the home team is not affiliated 
with District consistent with Section 1 herein. Club shall have no interest in proceeds received in the 
instances described in this paragraph.

4. Concession stands shall be operated in accordance with the rules, regulations and policies of the District, 
local ordinances and the laws of the State of Texas and the United States of America.

5. Payments are due on or before September 15. 2025. Checks shall be made payable to the Beaumont 
Independent School District and hand delivered to the Business Office of the Administration Building, 3395 
Harrison Avenue, Beaumont, Texas 77706. The Club shall deliver to the District with the executed copies 
of this Agreement, a good faith deposit in the amount of five hundred dollars ($500.00) on or before 
September 15. 2025. All or any portion of the deposit shall be made available unconditionally to the District 
for payment of delinquent concession fees, or for correcting any default or breach of the Agreement by 
Club. If at the end of this Agreement Club has performed all the Provisions of the Agreement, the deposit 
or any remaining balance shall be returned to the Club without interest. If the Club fails or refuses to pay a 
deposit as required by this Agreement, the District may terminate this Agreement immediately upon 
breach.

Doggett Family Stadium Booster Club Agreement Page 1 of 2 

6. In exchange for the rights described above, Club will pay to the District ten percent (10%) of the net
income from concession operations. Payment shall be made directly to the Business Office of the







10.ln exchange for the rights described above, Club will pay to the District ten percent (10%) of the
net income from concession operations. Payment shall be made directly to the Business Office of 
the Beaumont Independent School District, Beaumont, Texas, in two payments: within two (2)
weeks following the conclusion of the last fall semester event, and within two (2) weeks following 
the conclusion of the last spring semester event. 

It is specifically understood by and between the parties that the net income returned from the
operations by Club are to be expended by the Club for the support of appropriate student activities 
at the school referred to above, and that District has entered into this agreement as a means to 
ensuring such support. 

11. Failure of Club, or any member agent, or representative of Club, to adhere strictly to the provisions
of this Agreement relating to clean-up activities, payment of percentage of net income, expenditure 
of retained income for proper student activities and other pertinent conditions shall be grounds of 
termination of the Agreement upon written notice from the District Business Office. 

12. District shall have the right to audit receipts, disbursements, and related financial records of Club
pertaining to concession operations at any time upon written request from District Business Office. 

13. This Agreement is non-assignable. Should a dispute arise regarding this Agreement, the parties
submit to the exclusive jurisdiction of Jefferson Count, Texas. 

IN WITNESS WHEREOF, the parties hereto execute this Concession Agreement in duplicate 
original at Beaumont, Jefferson Count, Texas this the __ day of_, 2025. 

Beaumont Independent School District 

By: 

President 
Board of Trustees 

ATTEST: 

Secretary 
Board of Trustees 

Contact: 

3395 Harrison Avenue 

Beaumont, Texas 77706
spier@bmtisd.com 
(409) 617-5001

Doggett Family Stadium Booster

West Brook High School Booster Club 

By: 

Club President It 

.ATTEST: 

�� 
Club Treasurer 

Contact: 14.5+ J;.,dkr}_ ( r/fJ:) ZT�.J'-r?t c.; 
--= 

Address: ;>(t9 .f Dov-l I�"- M 'SA tot-,��

City, State, Zip: /fJe..e.....j Nto�, r><. '71101, 
Email: wbbr ... i-,�,if,:,.,l/ :> 'j .-vi"": J. ",,,.,, 
Phone: '-f "q ,. fSD - 11 � 7 



II.E.7. Approve Interlocal 
Contracts and Participation Fees 
with Region 5 ESC
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Preparing Our Next Generation 

Meeting Date: August 21, 2025 

Agenda Item/Exhibit Number: 11.E.7. 

Agenda Item Title: Approve lnterlocal Contracts and Participation Fees with Region 5 ESC 

Cabinet Level Presenter(s): Cheryl Hernandez 

Additional Presenter(s): 

Executive Summary: Region 5 Education Service Center offers services to school districts to assist with daily 

educational processes of students and educators. By partnering with Region 5, Beaumont ISO is able to obtain 

programs and services needed for operational efficiency and effectiveness. Contract-related fees paid in 

connection with participation are listed in the following exhibit. 

Recommendation: Approve interlocal contracts and participation fees with Region 5 ESC. 

Budget Impact* (if applicable): $ 202,856.05 

Funding Source (if applicable): General Fund; Federal Funds 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): TEC. CH 44 

Policy Reference (if applicable, list policy/regulation): CH (Legal) 

Legal Review (i necessary, list attorney and firm): 

ature 

*CFO Signature (required if there is a budget impact)

General Counsel's Signature 

Date 

Date 





II.E.8. Approve Resolution Adopting 
Prevailing Wage Rates for Public 
Works/Construction Projects
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Preparing Our Next Generation 

Meeting Date: August 21, 2025 

Agenda Item/Exhibit Number: 11 ■ E.8. 

Agenda Item Title: Approve Resolution Adopting Prevailing Wage Rates for Public Works/Construction 

Projects 

Cabinet Level Presenter(s): Cheryl Hernandez 

Additional Presenter(s): 

Executive Summary: Board Policy CV(LEGAL) requires that the Board determine the general prevailing rate of 

per diem wages in the District for each craft or type of worker needed to execute the contract and the prevailing 

rate for legal holiday and overtime work. This can be done by conducting a survey of the wages received by 

classes of workers employed on projects of a character similar to the contract work in the District in which the 

public work is to be performed or using the prevailing wage rate as determined by the US Department of Labor in 

accordance with the Davis-Bacon Act. PBK Architects is a Gulf Coast company that conducts the required 

survey for wages and publishes an alternate prevailing wage rate for the Gulf Coast region. The administration 

recommends adoption of the PBK Architects Texas Gulf Coast Area prevailing wage rates for school 

construction trades, determined in accordance with the requirements of Texas Government Code Chapter 2258. 

Recommendation: Adopt the Texas Gulf Coast Area Prevailing Wage Rates, as published by PBK Architects, 

effective June 2, 2025. 

Budget Impact* (if applicable): N/A 

Funding Source (if applicable): N/A 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): N/A 

Policy Reference (if applicable, list policy/regulation): CV(LEGAL) 

Legal Review (if necessary, list attorney and firm): 

ture 

*CFO Signature (required if there is a budget impact)

General Counsel's Signature 

Date 

Date 











II.E.9. Approve Rankings and 
Recommended Vendor for the Snack 
Bar Replacement Project (RFP 
26.02)



Board Exhibit Cover Sheet 

Preparing Our Next Generation 

Meeting Date: August 21, 2025 

Agenda Item/Exhibit Number: 11.E.9.

Agenda Item Title: Approve Rankings and Recommended Vendor for the Snack Bar Replacement Project 

(RFP 26.02) 

Cabinet Level Presenter(s): Cheryl Hernandez 

Additional Presenter(s): Mary Ellen Vivrett 

Executive Summary: A Request for Proposals was issued for the Snack Bar Replacement Project at Marshall 
Middle School. The District's evaluation committee of three (3), separately reviewed the proposals, scored in 
accordance with the published criteria and weight criteria and submitted their ranking and recommendations. 
There were three (3) responses to the RFP. 

Recommendation: Award Kommercial Kitchens for the Snack Bar Replacement Project (RFP 26.02) 

Budget Impact* (if applicable): $221,250. 

Funding Source (if applicable): Child Nutrition Funds 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): TEC. CH 
44; 2 CFR 200; USDA; TDA 

Policy Reference (if applicable, list policy/regulation): COA (Legal & Local); CBB (Legal & Local); CH 
(Legal & Local) 

Legal Review (if necessary, list attorney and firm): N/A 

Date 

*CFO Signature (required if there is a budget impact) Date 

General Counsel's Signature Date 







II.E.10. Approve Rankings and 
Recommended Vendor for the Walk-in 
Cooler/Freezer Replacement Project 
(RFP 26.03)
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Preparing Our Next Generation 

Meeting Date: August 21, 2025 

Agenda Item/Exhibit Number: 11.E.10.

Agenda Item Title: Approve Rankings and Recommended Vendor for the Walk-in Cooler I Freezer 

Replacement Project (RFP 26.03) 

Cabinet Level Presenter(s): Cheryl Hernandez 

Additional Presenter(s): Mary Ellen Vivrett 

Executive Summary: A Request for Proposals was issued for the Walk-in Cooler I Freezer Replacement 
Project at Marshall Middle School. The District's evaluation committee of three (3), separately reviewed the 
proposals, scored in accordance with the published criteria and weight criteria and submitted their ranking and 
recommendations. There were four (4) responses to the RFP. 

Recommendation: Award Kommercial Kitchens for the Walk-in Cooler I Freezer Replacement Project (RFP 
26.03) 

Budget Impact* (if applicable): $ 178,335. 

Funding Source (if applicable): Child Nutrition Funds 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): TEC. CH 
44; 2 CFR 200; USDA; TDA 

Policy Reference (if applicable, list policy/regulation): COA (Legal & Local); CBB (Legal & Local); CH 
(Legal & Local) 

Legal Review (if necessary, list attorney and firm): N/A 

Date 

*CFO Signature (required if there is a budget impact) Date 

General Counsel's Signature Date 







II.E.11. Approve Rankings and 
Recommended Vendor for the Walk-in 
Cooler/Freezer Replacement Project 
(RFP 26.04)
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Preparing Our Next Generation 

Meeting Date: August 21, 2025 

Agenda Item/Exhibit Number: 11.E.11.

Agenda Item Title: Approve Rankings and Recommended Vendor for the Walk-In Cooler/ Freezer 

Replacement Project (RFP 26.04) 

Cabinet Level Presenter(s): Cheryl Hernandez 

Additional Presenter(s): Mary Ellen Vivrett 

Executive Summary: A Request for Proposals was issued for the Walk-in Cooler/ Freezer Replacement 
Project at West Brook High School. The District's evaluation committee of three (3), separately reviewed the 
proposals, scored in accordance with the published criteria and weight criteria and submitted their ranking and 
recommendations. There were three (3) responses to the RFP. 

Recommendation: Award Kommercial Kitchens for the Walk-in Cooler/ Freezer Replacement Project (RFP 
26.04) 

Budget Impact* (if applicable): $320,120. 

Funding Source (if applicable): Child Nutrition Funds 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): TEC. CH 
44; 2 CFR 200; USDA; TOA 

Policy Reference (if applicable, list policy/regulation): COA (Legal & Local); CBB (Legal & Local); CH 
(Legal & Local) 

Legal Review (if necessary, list attorney and firm): N/A 

Date 

*CFO Signature (required if there is a budget impact) Date 

General Counsel's Signature Date 







II.E.12. Approve Rankings and 
Recommended Vendor for the Kitchen 
Equipment Replacement Project (RFP 
26.05)
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Preparing Our Next Generation 

Meeting Date: August 21, 2025 

Agenda Item/Exhibit Number: 11.E.12.

Agenda Item Title: Approve Rankings and Recommended Vendor for the Kitchen Equipment Replacement 

Project (RFP 26.05) 

Cabinet Level Presenter(s): Cheryl Hernandez 

Additional Presenter(s): Mary Ellen Vivrett 

Executive Summary: A Request for Proposals was issued for the Kitchen Equipment Replacement Project at 
West Brook High School. The District's evaluation committee of three (3), separately reviewed the proposals, 
scored in accordance with the published criteria and weight criteria and submitted their ranking and 
recommendations. There were six (6) responses to the RFP. 

Recommendation: Award Kommercial Kitchens for the Kitchen Equipment Replacement Project (RFP 26.05) 

Budget Impact* (if applicable): $ 209,855. 

Funding Source (if applicable): Child Nutrition Funds 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): TEC. CH 
44; 2 CFR 200; USDA; TOA 

Policy Reference (if applicable, list policy/regulation): COA (Legal & Local); CBS (Legal & Local); CH 
(Legal & Local) 

Legal Review (if necessary, list attorney and firm): N/A 

re 

*CFO Signature (required if there is a budget impact) Date 

General Counsel's Signature Date 







II.E.13. Approve Rankings and 
Recommended Vendor for Cyber 
Security Services (E-Rate RFP CBR 
420250440)



_, 
liitBISD Board Exhibit Cover Sheet 

Preparing Our Next Generation 

Meeting Date: August 21, 2025 

Agenda Item/Exhibit Number: 11.E.13. 

Agenda Item Title: Approve Rankings and Recommended Vendor for Cybersecurity Services (E-Rate RFP 

CBR420250440) 

Cabinet Level Presenter(s): Cheryl Hernandez 

Additional Presenter(s): Ryan Deloney 

Executive Summary: A Request for Proposals was issued for Cybersecurity Services. The district utilizes the 

E-Rate program to obtain funding that pays for large portions of the district's data services. These services will

be billed to the district at a discounted rate of 90%. Approval of this exhibit allows the district to file funding

requests for these services. These contracts are fully contingent on E-Rate and State Match funding approval.

The initial contract term will be for one year, with two optional one-year renewals.

Recommendation: Approve SHI Government Solutions to provide Cybersecurity Services totaling $642,978 

(district portion $64,297.80) over a three-year period. 

Budget Impact* (if applicable): $21,432.60 per year 

Funding Source (if applicable): General Fund 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): TEC. CH 44 

Policy Reference (if applicable, list policy/regulation): CH (Legal & Local) 

Legal Review (if necessary, list attorney and firm): 

Date 

*CFO Signature (required if there is a budget impact) Date 

General Counsel's Signature Date 







II.E.14. Approve Resolution Regarding 
Annual Review of the Investment 
Policy and Investment Strategies



Board Exhibit Cover Sheet 

Preparing Our Next Generation 

Meeting Date: August 21, 2025 

Agenda Item/Exhibit Number: 11.E.14. 

Agenda Item Title: Approve Resolution Regarding Annual Review of the Investment Policy and 
Investment Strategies 

Cabinet Level Presenter(s): Cheryl Hernandez 

Additional Presenter(s): 

Executive Summary: Board Policy CDA(LEGAL) Other Revenues - Investments, states that: 

The Board shall review its investment policy and investment strategies not less than annually. The Board shall 

adopt a written instrument stating that it has reviewed the investment policy and investment strategies and that 

the written instrument so adopted shall record any changes made to either the investment policy or investment 

strategies. 

Recommendation: Approve Resolution Regarding Annual Review of the Investment Policy and 
Investment Strategies 

Budget Impact* (if applicable): 

Funding Source (if applicable): 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant 
requirements): 

Policy Reference (if applicable, list policy/regulation): 

Legal Review (if necessary, list attorney and firm): 

ture 

*CFO Signature (required if there is a budget impact) Date 

General Counsel's Signature Date 

Updated August 2019 





II.F. ACTION ITEMS

II.F.1. Action, if any, on items 
discussed in closed session.

II.F.2. Approve Budget Amendments















II.F.3. Approve Purchases of $50K or 
More













































































II.F.4. Approve MOUs for Partnerships 
with World of Color, Tot Town II, 
and Creative Learning Center

















II.F.5. Approve Appointment of Head 
Start Director



Board Exhibit Cover Sheet 

Meeting Date:  August 21, 2025 

Agenda Item/Exhibit Number:  II.F.5.

Agenda Item Title:   Approve the Appointment of Head Start Director 

Cabinet Level Presenter(s):  Dr. Anita Frank 

Additional Presenter(s):   

Executive Summary:   The Office of Head Start requires that key positions receive approval from the Board of 

Trustees and be submitted for final approval to the Office of Head Start. Accordingly, we recommend the 

appointment of Valencia Greenwood as Director of Bingman Head Start, in compliance with Head Start 

Guidelines. Mrs. Greenwood was selected for this role based on her demonstrated leadership, fiscal 

management expertise, and proven success in early childhood program administration. 

Recommendation:  Approve the appointment of Valencia Greenwood as Director of Bingman Head Start. 

Budget Impact* (if applicable):  N/A 

Funding Source (if applicable):  N/A 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): N/A 

Policy Reference (if applicable, list policy/regulation):    

Legal Review (if necessary, list attorney and firm): N/A 

_____________________________________ __  8/12/2025____________ 

Cabinet Level Presenter's Signature    Date 

_____________________________________ _____________________________ 

*CFO Signature (required if there is a budget impact) Date 

_____________________________________ _____________________________ 

General Counsel’s Signature    Date 
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