
The Board reserves the right to take agenda items out of the order in which they are posted in the agenda.
Anyone wishing to address the Board during “Public Comment” must sign in before the meeting begins.

Lee College
Lee College District

Office of the President
Baytown, Texas

Building Committee Meeting
John B. Tucker Lecture Hall 

 Items for Business                            6:00 PM  Thursday, May 21, 2020
   

I. Call Meeting to Order
II. Public Comments
III. Critical Infrastructure Projects Update
IV. Citizens Bond Advisory Committee Update
V. Daycare Center
VI. College Roofing Needs
VII. Executive Session

VII.A. Chairman announces: The meeting of the Lee College Board of Regents on above 
listed date, after proper posting and in accordance with Chapter 551 of the Texas 
Government Code for the specific purposes provided, will recess from Open Meeting to 
Closed Meeting.  No action will be taken while the Board is recessed in Executive Session.
VII.A.1. Discussion with Board counsel regarding legal advice on any item on 

agenda. [TX Gov't Code § 551.071]
VII.B. Chairman announces: The Closed Meeting will adjourn and the Board will reconvene 

into Open Meeting. 
VIII. Adjournment

 
If, during the course of the meeting, any discussion of any item on the agenda should be held in 
closed meeting, the Board shall convene in such closed meeting in accordance with the Open 
Meetings Act, Chapter 551, Texas Government Code to discuss items pursuant to Sections 551.071 
through 551.084. Before any such meeting is convened, the presiding officer shall publicly identify 
the section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions 
shall be taken in open meeting.
 
Monday, May 18, 2020 by 5:00 p.m. 
 
 
______________________________
For the Board of Regents



Lee College
Building Committee

Project Update
May 14, 2020

1

Prepared: 05/14/20
For Meeting: TBD



Item III

Critical Infrastructure 
Projects Update

(2018 Revenue Bond)

05/14/20 2



2018 Revenue Bond

05/14/20 3

Project – Gray Science
HVAC Design Build
With Manhattan Construction
• Warranty Phase
• Warranty Ends 07/12/20
• Warranty Items Tracking:

1. EF7-Flip switch On/Off in 
reverse position

2. Steam Control Valve-verify 
controls working in auto



2018 Revenue Bond

05/14/20 4

Project 1 – Sitework
BC Commercial

• Warranty Phase
• Warranty Ends 10/24/20



2018 Revenue Bond

05/14/20 5

Project 2 Fiber &
3 Transformer
Pfeiffer & Son
• Pfeiffer & Son

completing both Fiber 
and Transformers

• Worked on Parking Lot 
Lights Lots 1 - 11

5

Original



2018 Revenue Bond

05/14/20 6

Project 2 - Fiber - Status
• Project 2 – Fiber
–100% complete!
– Substantial Completion 

Date of 05/07/20
–General Warranty Ends

05/07/21
– Some equipment has 20 

year warranty!
–Closeout Documents 

submitted by PBK to Lee 
College on 05/14/20



2018 Revenue Bond

05/14/20 7

Project 3 - Transformer Status
• 4 Transformers completed 

over Spring Break (T1, 2, 5, 7) 
• T6 (S&R, Transportation) 

completed 4/24
T7 (Student Center)

T2 (Gray Science)



2018 Revenue Bond

05/14/20 8

Project 2 Fiber &
3 Transformer
Pfeiffer & Son

T1 (Bonner)

T5 (Moler)



2018 Revenue Bond

05/14/20 9

Project 3 – Transformers
Completed 
Spring Break

Completed 
April 24th

T3
May 8th-10th

Delayed –
Schedule TBD

T4
Schedule 
After T2

T3 Switch 
S Plant

Delivered

T4
Delivered



2018 Revenue Bond

05/14/20 10

Project 2&3–Parking Lights
Parking Lot Lights:
• 95% Complete!

• Need 3 poles
installed when 
Temporary 
Overhead Power 
Lines are 
Removed

* Scope: Replace 61 
Existing Poles (No 
New Locations)



2018 Revenue Bond

05/14/20 11

Project 2&3–Parking Lights



2018 Revenue Bond

05/14/20 12

Project 2&3–Allowance/CO Use
• Change Order 1 

Approved 8/22/19 for 
South Plant Transformer 
as Sub-Station Type 
(Gray Highlight Cells)

• Change Order 2 for 
Approved 11/21/19 for 
Parking Lot 1-11 Lights 
(Green Highlight Cells)

• NEW ITEM(s) 
(Orange Highlight Cells; 
Yellow Cells-PENDING)



2018 Revenue Bond

05/14/20 13

Project 2&3–Allowance/CO Use
(Continued) • Change Order 1 

Approved 8/22/19 for 
South Plant Transformer 
as Sub-Station Type 
(Gray Highlight Cells)

• Change Order 2 for 
Approved 11/21/19 for 
Parking Lot 1-11 Lights 
(Green Highlight Cells)

• NEW ITEM            
(Orange Highlight Cells; 
Yellow Cells-PENDING)

New Item for 5/14/20:
Change Order 3 proposed to replace Parking Lot Lights 
in Lots 13 and 14; See Next Slide

Change Order 4 for existing transformer testing and 
PM for 2020 discussed in Feb. 2020; final $$$ pending



2018 Revenue Bond

05/14/20 14

Project 3–Transformer
Proposed Change Order 3 for Parking Lots 13 & 14



Project 2 + 3 Value =$1,762,966.40
(with Change Order 3 &4 = $1,820,634.12)

2018 Revenue Bond

05/14/20 15

Project 2&3–Financial



2018 Revenue Bond

05/14/20 16

Project 2&3–Schedule
Project 2 – Fiber:
– 100% Complete
– Process FINAL Pay App

Project 3 – Transformers:
06/03/19 – 03/30/20 (2nd extension to 05/30/20)
– TBD - Install Transformer T3 (South Plant)
– TBD – Install Transformer T4 (TV5/6/7) 

(coordinating 2 weekend shutdowns)
– Finish Parking Lights Lots 1 – 11 (3 Poles) when 

Temporary Overhead Power Removed
– Finish AEA6-Power to Network Switches UPS
– Complete CO 3 (Lights in Lots 13&14) and CO 4 

(Ex Transformer Testing) Scopes if approved.



05/14/20 17

Project 2.5
Network Switches - Bids

2018 Revenue Bond

• Board approved 12/19/19

• Total Contract with CST = $616,361.90

• Some material delivered

• Completed coordination of dedicated power 
for UPS locations (allowance funds allocated to 
Pfeiffer contract for $15,000 - 02/26/20 BC 
Approved)

• Detailed schedule pending receipt of all 
material



05/14/20 18

Project 4 HVAC &
5 Dectron
Comex Corporation

Original Contract 
Information – see Table

Start of Project Owner 
Contingency:
• Project 4 - HVAC 

Allowance=$50,000
• Project 5- Pool Dectron 

Allowance=$50,000



2018 Revenue Bond

05/14/20 19

Project 4 and 5 Status
• All original scope items complete:
–Moler Hall & Student Center Plumbing Repair
– TV1 – Data Center HVAC and Window Infill
– Student Center HVAC
– Shipping and Receiving
–ATC – Roof Top Unit
–N Plant – Original Scope
–Pool Dectron
– S Plant 



2018 Revenue Bond

05/14/20 20

Project 4 and 5 Status/Schedule
“Change Order” scope items status:
–N Plant Cooling Tower Upgrades: Complete!
–Roof Ladders: Complete!
–Moler Hall Snack Bar: Complete!
–Moler Hall Computer Lab: Complete! (Only 

Need TV brackets installed once received by Lee 
College – recall had to return damaged 
brackets so waiting on replacements)



2018 Revenue Bond

05/14/20 21

Project 4 – Moler Hall Lab and 
Snack Bar



2018 Revenue Bond

05/14/20 22

Project 4 – Ladders and N Plant



2018 Revenue Bond

05/14/20 23

Project 4&5–Allowance/CO Use

• AEA/CO approved 
(Green Highlight Cells)

• Change Orders – Items 
Funded Outside of Rev 
Bond Noted      
(Orange Highlight 
Cells)

• NO CHANGES FROM 
12/19/19 APPROVAL



2018 Revenue Bond

05/14/20 24

Project 4&5–Allowance/CO Use

• AEA/CO approved 
(Green Highlight Cells)

• Change Orders – Items 
Funded Outside of Rev 
Bond Noted      
(Orange Highlight 
Cells)

• NO CHANGES FROM 
12/19/19 APPROVAL



2018 Revenue Bond

05/14/20 25

Project 4&5–Source of Funds 
For 12/19/19 Change Order 



2018 Revenue Bond

05/14/20 26

Project 4&5–Financial
Note:
Comex Pay App No. 10 
= $97,403.71(5/7/20) 
Being Processed –
Included in Summary



2018 Revenue Bond

05/14/20 27

Project 4&5–Schedule
Original Scope Items Construction:
– Project 4 MEP – Warranty Ends 12/19/20
– Project 5 Pool Dectron–Warranty Ends 1/9/21 
– Close out phase (note certain equipment has 

multi-year warranties)

12/19/19 Approved Change Order Scope: 
– N Plant Chillers Phase 2 Repairs – Complete!
– Roof Ladders – Complete!
– Moler Hall Snack Bar – Complete!
– Moler Hall Computer Lab – Complete! (need 

brackets for TV’s)
– Close out phase



05/14/20 28

Project 6 Pool
Progressive Aquatics

2018 Revenue Bond

• Warranty Phase
• Warranty Ends 8/22/20 

for Pool Equipment and 
Pool Upgrades



05/14/20 29

Project 7-Gulf St/Lot 5/Lot 15
Summary 

1. Total Contract with AAA Asphalt Paving = 
$475,748.74

2. Pay Apps 100% - Final Retainage release being
processed

3. Closeout documents to be delivered by PBK to 
Lee College 5/14/20

4. Construction Schedule
a) Gulf Street – COMPLETE!
b) Nursing Parking Lot 15 COMPLETE!
c) South Parking Lot 5 COMPLETE!

2018 Revenue Bond



05/14/20 30

Project 7-Parking Lot 5 (TV3/8)
Recent Photos 

2018 Revenue Bond



05/14/20 31

2018 Revenue Bond

Gulf Street – Complete!

Lot 15 –
Complete!

Lot 5 – Completed 3/26
“Change Order 4”

Project 7-Gulf St/Lot 5/Lot 15 
Schedule

Lots 6/7/8
Patches/Stripe/Signage
”Change Order 3”



05/14/20 32

2018 Revenue BondProject 7-Allowance/Change Orders

Items 
included 
in 
May/April 
Updates



05/14/20 33

2018 Revenue BondProject 7-Gulf St/Lot 5/Lot 15 
Change Order 3 Scope



05/14/20 34

2018 Revenue BondProject 7-Gulf St/Lot 5/Lot 15 
Change Order 4 Scope

1. Lot 5 Additional Signs for Safety
a) “Do Not Enter” and “One Way” Signs
b) 5 Signs at $245/sign
c) $1,225

2. Lot 5 Additional Striping for Safety
a) $750

3. Total Change Order 4 = $1,975.00



05/14/20 35

2018 Revenue BondProject 7-Gulf St/Lot 5/Lot 15 
Proposal: 3rd Party Material Testing

1. Review: QC Labs Construction Material 
Testing Budget for original Project 1 Scope 
was $9,200 (dated 06/18/19)

2. Need Building Committee Approval for use 
of Revenue Bond funds for Phase 2 
Construction Material Testing Budget for 
Project 7 Scope (in particular Lot 5 
Reconstruction) $5,505 



2018 Revenue Bond

05/14/20 36

Project 8-Tucker Hall HVAC 

1. 02/27/20 – Board approved voluntary bid 
alternate for $46,050.55 from Ainsworth

2. Project Complete!
3. Final Inspection and date of Substantial 

Completion is 05/14/20
4. 1-Year General Warranty Ends 5/14/21

(certain equipment has longer warranty)



2018 Revenue Bond

05/14/20 37

Project 8-Tucker Hall HVAC



2018 Revenue Bond

05/14/20 38

Project 8-Tucker Hall HVAC
Proposal: 3rd Party Test & Balance

1. Review: National Precisionaire Budget for 
original Project 4 (HVAC) & 5 (Dectron) T&B 
Scope was $10,850 (dated 10/21/19)

2. Need Building Committee Approval for use of 
Revenue Bond funds for Phase 2 HVAC Testing & 
Balance for Project 8 Tucker Hall Scope $3,400 
(estimated fee)
* Option to Not Complete or                              

delay for later date 



2018 Revenue Bond

05/14/20 39

Project 9 - IDF/MDF Isolation
• Final plans and specs with BID ALTERNATES from 

PBK/Leaf Engineers - 95% set issued 03/06/20

• Anticipated Bid Schedule:
– Ads 04/01/20 & 04/08/20
– Pre-Bid Conference 04/09/20
– Bid Opening 04/23/20
– Bid Process put on HOLD with COVID-19 Protocols

• Will present bids to Building Committee and then 
award at Board Meeting (dates TBD)



2018 Revenue Bond

05/14/20 40

Bond Budget Original Approved 06/21/18
Updated 05/14/20

Overall Notes:
• Budgets for each project based on awards + non 

construction costs

• Owner Contingency Item 15.1 – current $ based on 
bid ESTIMATE for Project 9 IDF/MDF Isolations

• See “Board Approved” Other Projects from 
06/20/19 = $1,397,222

• Moler Hall Computer Lab & Snack Bar Equipment 
Funded Separately from Revenue Bond (non-Bond 
funds listed in separate column)



2018 Revenue Bond

05/14/20 41

Bond Budget with
Outstanding Balances

Additional Notes:
• Updated 05/14/20

• Orange Cells = PENDING Building Committee 
Approval (Change Orders, Bids, Quotes, etc.)

• Project 3 includes PROPOSED Change Order 3 & 4 
with Pfeiffer (Lots 13/14 and Transformer Test)

• Project 7 Line Items Include PROPOSED Asphalt 
Repair Change Order 3 & 4 in this update.

• $22k Owner Contingency - Reserve until IDF/MDF 
bids are received 



2018 Revenue Bond

05/14/20 42

Total Budget (Page 1 of 2)

Grand Total Projects = $11,269,975.76
2018 Revenue Bond = $11,000,000.00

Bids Pending

Bond Funds or 
Maintenance



2018 Revenue Bond

05/14/20 43

Total Budget (Page 2 of 2)

Grand Total Projects = $11,269,975.76
2018 Revenue Bond = $11,000,000.00

Includes 
Pending 
CO3&4

Includes CO3&4 to be funded 
by Bond or Maintenance

Proposed Bond 
Funds



2018 Revenue Bond

05/14/20 44

Bond Budget - Summary of
Changes in 04/14 & 5/14 Updates

05/14
Update
Page #

Bond
Project 

#
Vendor $ Description

13, 14 3 Pfeiffer $45,667.72 CO3-Replace Lights Lots13&14

13 3 Pfeiffer 12,000.00 CO4-Ex. Transformer Testing

32, 33 7 AAA Asp. $4,327.66 CO3-Repair and Stripe Parking 
Lots 6/7/8 *

32, 34 7 AAA Asp. $1,975.00 CO4-More Signs & Stripe Lot 5 *

35 7 QC Labs $5,505.00 Material Testing for Lot 5 *

38 8 National
Precision

$3,400 Estimated fee for Testing & 
Balance of Tucker Hall HVAC (If 
required)

* Note:  Request to use 2018 Rev Bond Funds to 
complete intent of project; If not funded from Bond, 
will need to fund from Maintenance Budget 



Lee College 
Roofing Projects



Why Not Durolast PVC?
• Durolast sheet is more expensive in the long run due to maintenance 

requirements, but installation cost is cheaper.  The reason for this is 
Durolast allows contractors to skimp on the sheet metal details. For 
example, exposed termination bars without counter-flashings are allowed 
with Durolast to save money and compete against other PVCs or even TPOs. 
When the sealant at these termination bars fail it’s not warrantable, 
because “there is nothing wrong with the roof.”  Therefore the repairs are 
at the expense of the Owner.
• It is not a KEE PVC sheet so the plasticizers will overtime start to chalk and 

reduce mil thickness.
• Durolast membranes does not meet the minimum’s standards that PBK 

requires to provide our clients with the best bang for their buck.



700 W. Texas Ave. 



700 W. Texas AVE.

• Roof replacement of remaining Built-up roof with 60-mil TPO membrane. 
Roof Warranty will be 20 Years.

• Estimated Budget…………………….$265,000.00

• Architect’s Services at 80% of 9% Fee............$19,080.00



Photos of 700 West Texas Roof



Photos of West Texas Ave. Roof



Photos of 700 West Texas Ave. Roof



McNulty-Haddick



McNulty-Haddick 
Roofing Project

• Roof replacement of remaining Built-up roof with 60-mil TPO membrane. 
Roof Warranty will be 20 Years.

• Estimated Budget…………………….$720,000.00

• Architect’s Services at 80% of 8% Fee............$46,080.00

• Bid Alternate #1 Roof replacement of remaining Built-up roof with two ply modified bitumen. 
     Roof Warranty will be 20 Years.

• Estimated Budget…………………….$926,000.00

• Architect’s Services at 80% of 8% Fee............$59,264.00



Grey Science Bldg. 



Gray Science

• Roof replacement of remaining Built-up roof with 60-mil TPO membrane. 
Roof Warranty will be 20 Years.

• Estimated Budget…………………….$250,000.00

• Architect’s Services at 80% of 9% Fee............$18,000.00

• Alternate #1 Roof replacement of remaining Built-up roof with two ply modified bitumen. 
Roof Warranty will be 20 Years.

• Estimated Budget…………………….$333,000.00

• Architect’s Services at 80% of 9% Fee............$23,976.00



Po

Photos of Gray Science Roof
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