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Dr. Elijah Granger 
Superintendent of Schools

Certified Notice of Posting and Agenda
of Lancaster ISD Board of Trustees

Office
Lancaster ISD

Lancaster, PA 78767-0400
August 22, 2019 @ 6:00 PM

This Agenda has been posted in accordance with the Texas Open Meeting Act, Texas Government Code Chapter 551 (§ 551.051 & § 
551.056) and notice is hereby given that on Thursday, August 22, 2019, the Lancaster ISD Board of Trustees will hold a Budget 
Workshop at 6:00 p.m. in the LISD Administration Building Boardroom Auditorium at 422 S. Centre Ave., Lancaster, Texas 75146. 
This meeting is open to the public.

1. District Goals
Goal 1 - (G1) Improve Student Performance
Goal 2 - (G2) Fiscal Responsibility and Financial Transparency
Goal 3 - (G3) Campus Safety
Goal 4 - (G4) Improve Internal and External Communication

2. Call to Order

3. Budget Workshop

A. Discussion of school district budgeting process - CE(LEGAL and LOCAL)-(G2)

B. Discussion of suggested changes to board operating guidelines - BAA(LEGAL)-(G4)

4. Adjournment

This notice was posted in compliance with the Texas Open Meetings Act on Monday, August 19, 2019 at 5:00 
p.m.

________________________ ____________________
Dr. Elijah Granger, Ellen Clark
Superintendent of Schools Board President
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