Mission Consolidated Independent School District

oo
e 1201 Bryce Drive, Mission, Texas 78572
e Telephone: (956) 323 5505 Fax: (956) 323 5634
e Website: www.mcisd.net

CISD-

Notice and Agenda

The Board of Trustees of the Mission Consolidated Independent School District will hold a Regular
Meeting on Wednesday, May 14, 2025, at 6:30 PM in the Bryan Elementary School Cafeteria located
at, 1300 Elm Drive, Mission, TX 78572. At this meeting, the Board may deliberate or act on any of the
subjects listed on the following agenda. The President may change the order of items listed below for the
convenience of the Board.

AGENDA

I. Call Meeting to Order and Establish Quorum

II. Pledge of Allegiance and Moment of Silence
1. U. S. Flag and Texas Flag
2. Vision Statement and The Mission CISD Way Core Values

III. Comments from the Public

IV. Public Comment(s) on Specific Agenda Item(s)

V. Awards and Recognitions
1. Recognition of the Mission CISD 2024-2025 District Elementary and Secondary Teacher
of the Year and Recognition of the District Staff Member of the Year
2. Recognition of the South Texas Association of Pupil Transportation (STAPT) Roadeo
Winners in the Regional Competition
3. Recognition of the Texas Association of Pupil Transportation (TAPT) Roadeo Winners in
the State Competition
4. Recognition of the NAFA Fleet Management Association’s 100 Best Fleets in the
America’s Honorable Mention for the Mission CISD Transportation Department
5. Recognition of the Mission CISD Campuses recognized for the Capturing Kids’ Hearts
National Showcase Schools
6. Recognition of the Mission Junior High School Choir Students for being selected as
Members of the All-Region Choir
7. Recognition of the Top 3 Students from Mission High School, Veterans Memorial High
School, and Mission Collegiate High School for the 2025 Senior Graduation Classes
8. Recognition of the Mission High School Student Athlete who got First Place at the Girls
Doubles Regional Qualifiers
9. Recognition of the Mission High School Students Competing in the Practicum of Law
Enforcement and Receiving the School Resource Officer Recognition
10. Recognition of the Mission High School Folklorico Group for Placing 3rd in the State
Championship


http://www.mcisd.net/

11. Recognition of the Mission High School Symphonic Band for Competing and Placing at
the UIL Sweepstakes Competition
12. Recognition of the Mission High School Skills USA Construction Club for Competing
and Placing at the State Championship and National Qualifiers
13. Recognition of the Mission High School Art Students for Competing and Placing at the
State VASE Competition
14. Recognition of the Mission High School Track and Field Students for Participating in
the Area Qualifiers
15. Recognition of the Mission High School UIL One-Act Play for Competition and Placing
as 5A District Champions and Area Competition Qualifiers
16. Recognition of the Mission High School Classical Guitar Program for Competing in the
ECISD Concert and Sight-Reading Sweepstakes
17. Recognition of the Mission High School Softball Team for their District Runner-Up and
Bi-District Playoff Participation
18. Recognition of the Mission High School Wind Ensemble 5A Varsity Team for Placing in
the UIL Sweepstakes Competition
19. Recognition of the Veterans Memorial High School HOSA Team for Placing 2nd in
Regional Competition and Qualifying for the State Competition
20. Recognition of the Veterans Memorial High School Track and Field Students for
Placing at Area Track Meet
21. Recognition of the Veterans Memorial High School DECA Students for Qualifying for
the State Competition and National Qualifiers
22. Recognition of the Veterans Memorial High School Softball Players for their
participation in the All-District 1st Team
23. Recognition of the Veterans Memorial High School Varsity Boys and Girls Golf Team
for the Team District Championship and the Team District Runner-Up Titles
24. Recognition of the Veterans Memorial High School UIL Academics Team for
Competing and Advancing to Regional Qualifiers
25. Recognition of the Veterans Memorial High School Art Student, Yashmily Vasquez, for
Competing at the State VASE Competition
26. Recognition of the Veterans Memorial High Boys and Girls Tennis Teams for their
District Championship Titles
27. Recognition of the Veterans Memorial High School UIL One-Act Play for Advancing to
Bi-District
28. Recognition of the Veterans Memorial High School RGV Palm Award Recipients for
their many Nominations and Honorable Mentions
29. Recognition of the Mission Collegiate High School UIL Academic Team for Placing at
the UIL Regional Qualifiers Competition
30. Recognition of the Mission Collegiate High School Student, Alexa Jocelyn Rodriguez, for
making the State VASE Qualifier
31. Recognition of the Mission Collegiate High School UIL One-Act Play for their 3A
District Championships and Area Competition Qualifier Status
32. Recognition of the Mission Collegiate High School UIL Academic Team for Placing at
the UIL State Qualifier Competition
VI. Superintendent's Report
The Superintendent may provide information to update the Board of Trustees on the following
subjects: Student Extracurricular and Co-Curricular Achievement; District Awards and Recognitions;
Recent and Upcoming Professional Staff and Leadership Development; Progress Reports on Student
and Staff Initiatives Previously Approved by the Board of Trustees; and Communications Received
from Other Governmental Entities Not Requiring Action by the Board of Trustees. This will be for
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informational purposes only. Board consideration of any subject included in the Superintendent’s
Report will not take place until the subject is placed on the agenda of a future board meeting for
consideration and possible action. The Board’s consideration of any subject at the present meeting will
be limited to those subjects appearing elsewhere on the meeting agenda.

VII. Presentation(s) to the Board of Trustees

1. 2023 Accountability 6
VIII. Discussion and Possible Action
1. Discussion and Approval of the Purchase of Instructional Materials for 12

Social Studies, Math, and Science
2. Bids, Proposals, and Purchases of $50,000 and Over
a. Renewal of On-Call Professional Services 60

3. Discussion and Approval of the Revised BDAA(LOCAL): Officers and 63

Officials: Duties and Requirements of Board Officers
IX. Items to Consider: The Board will consider and may act on the following items under a
CONSENT AGENDA. Any Trustee may request the removal of an item from the CONSENT
AGENDA for individual consideration and action.

1. Approval of Out-of-State Travel for UTRGV GEAR UP Student and 64

Parent/Guardian to attend the National Council for Community and

Education Partnership in San Francisco, California

2. Approval of the Adoption of the Open Educational Resources (OER) 68
Transition Plan for K-Algebra I Bluebonnet Math

3. Approval of Change Order #2 for Delay Days for the Mission CISD District- 102
Wide Roofing Repairs for the Mission CISD Annex Building — EGV Architects

4. Approval of Change Order #4 for Delay Days for the Mission CISD District- 112

Wide Roofing Repairs for the Mission CISD Central Office Building - EGV
Architects

5. Approval of Change Order #3 for the Indoor Air Quality Project at Cavazos, 122
Salinas, and Midkiff Elementary — DBR Engineering
6. Approval of Records Destruction 143
7. Bids, Proposals and Purchases of $50,000 and Over
a. Advanced Placement Exams 149
b. Instructional Materials for Bluebonnet Learning K-Algebra I Math 151
c. Instructional and Leadership Support through the Texas Education 160

Agency’s (TEA) Learning Acceleration Support Opportunities (LASO)
Cycle 3 Grant

d. School Supply Kits for the 25-26 School Year 166
e. Renewal of Ambulance Services 170
f. Renewal of Fine Paper and Print Shop Supplies 173
g. Renewal of Instructional Technology Software 176
h. Renewal of Musical Instruments and Supplies 181
i. Renewal of Network Monitoring Software 185
j- Renewal of Office Supplies 188
k. Renewal of Phonics Instructional Program 192
1. Renewal of Social Emotional Learning Professional Development 195
m. Renewal of Student/Athletic Accident Insurance 209
n. Renewal of Comprehensive Online TEKS Based High School Credit 217
Accrual Recovery Program

8. Budget Amendment 220

9. Donations 225



10. Approval of Minutes
a. April 2, 2025, Special Board of Trustees Meeting 240
b. April 9, 2025, Regular Board of Trustees Meeting 244
X. Executive Session
1. Private Consultation with Board Attorney (Texas Gov’t Code §551.071)
a. Update on Establishing Board Committees
b. Discussion and Possible Action on the Memorandum of Understanding (MOU) with
the City of Mission Related to Real Estate Transactions and Land Donations
2. Deliberate the Appointment, Employment, Evaluation, Reassignment, Duties, Discipline,
or Dismissal of a Public Officer or Employee or to Hear a Complaint or Charge Against an
Officer or Employee (Texas Gov’t Code §551.074)
a. Approval of Contract Status of Classroom Teachers, Non-Chapter 21 Contracts, and
Other Non-Administrative Professional Personnel
(1) Re-Employ Probationary Contract Employees
(2) Terminate Probationary Contract Employees
(3) Renew Term-Contract Employees
(4) Terminate Term-Contract Employees
(5) Propose Non-Renewal Term Contract Employees
(6) Offer Non-Chapter 21 Contracts to Eligible Employees
b. Discussion Regarding Superintendent's Recommendation(s) for:
(1) Director for Maintenance/Facilities/Construction
(2) Stronger Connections Grant Licensed Professional Counselor Associate
(3) Licensed Professional Counselor (LPC)
XI. Open Session: Action on Items Discussed in Closed Session
1. Possible Action, if Necessary, on Items Discussed in Executive Session
2. Approval of Contract Status of Classroom Teachers, Non-Chapter 21 252
Contracts, and Other Non-Administrative Professional Personnel
a. Re-Employ Probationary Contract Employees
b. Terminate Probationary Contract Employees
c. Renew Term-Contract Employees
d. Terminate Term-Contract Employees
e. Propose Non-Renewal Term Contract Employees
f. Offer Non-Chapter 21 Contracts to Eligible Employees
3. Discussion and Possible Action Regarding Superintendent's Recommendation(s) for:
a. Director for Maintenance/Facilities/Construction
b. Stronger Connections Grant Licensed Professional Counselor Associate
¢. Licensed Professional Counselor (LPC)

4. Discussion and Possible Action on the Memorandum of Understanding 253
(MOU) with the City of Mission Related to Real Estate Transactions and Land
Donations
XII. Board of Trustees Information Items
1. Personnel Employments, Resignations, Transfers, and Compensation 256
Change
2.2025-2026 Budget Presentation No. 1 257
3. Internal Audit Quarterly Report 295
4. MCISD Procurement Vendor — Education and Relations 308
5. Financial Reports:
a. General Fund and Debt Service 309
b. Tax Collection Report 312



c¢. Cash Disbursements 341
6. Auxiliary Staff Pay Schedules
XIII. Important Dates to Remember
1. May 16-17, 2025, Region One School Board Association Conference
2. Saturday, May 24, 2025 High School Graduations-Location: Payne Arena, Hidalgo, Tx
a. Veterans Memorial High School at 9:00 a.m.
b. Mission High School at 2:00 p.m.
c. Collegiate High School at 6:00 p.m.
3. Monday, May 26, 2025, School Holiday
4. Wednesday, June 4, 2025, Board of Trustees Workshop at 6:30 p.m. Location:
Administration Office Eagles Staff Development Room
5. June 11-14, 2025, Summer Leadership (SLI) Conference
6. Wednesday, June 18, 2025, Public Hearing at 6:15 p.m. Location: Mission CISD Annex

7. Wednesday, June 18, 2025, Regular Board of Trustees Meeting at 6:30 p.m. Location:
Mission CISD Annex
XIV. Adjournment

In accordance with the Texas Open Meetings Act, the Board may enter into a closed meeting to
deliberate any item that is listed above that fits within an exception listed in Subchapter D. Any
final action, decision, or vote on a subject deliberated in closed meeting will be taken in an open
meeting held in compliance with the Texas Open Meetings Act.

This Notice was posted by 4:30 p.m., on May 9, 2025.

T CreYaldao

Dr. Cris Valdez, Superintendent of Schools
Mission Consolidated Independent School District




SUBJECT:

PRESENTER:

Presentation of 2023 Accountability

Cynthia Wilson, Assistant Superintendent for Curriculum & Instruction

BACKGROUND INFORMATION

The 2023 district-level and campus ratings were made publicly available and
accessible on Thursday, April 24, 2025, This evening, the Mission CISD state
accountability data for the 2022-2023 school year is being presented as well as each
campus’ overall rating, student achievement, academic growth, and closing the gaps.

ADMINISTRATIVE CONSIDERATIONS

NA

FUNDING SOURCE/AND AMOUNT

NA

RECOMMENDATION

NA

CONTACT PERSON(S)

Cynthia Wilson, Assistant Superintendent for Curriculum & Instruction
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2023 Accountability

Mission

Their Future - Our Mission CISD-

2023 A-F Accountability Ratings Released on April 24, 2025

Board Meeting: May 14, 2025



Missioit

Their Future - Our Mission CISD_

Texas Education Agency

2023 Accountability Rating Overall Summary
MISSION CISD (108908) - HIDALGO COUNTY

2019 | 2020 | 2021 | 2022 | 2023 | 2024

Summary

Overall score or rating updated as a result of a Data Compliance Review.
Learn more: Data Compliance Review

Overall

Student Achievement
School Progress 81
Academic Growth
Relative Performance (Eco Dis: 86.7%)
Closing the Gaps

Board Meeting: May 14, 2025



Campus Accountability Rating List

MISSION CISD All Campuses 26.7% [
MISSIONH S High School  09-12 91.1%
VETERANS MEMORIAL H S High School  09-12  80.6%
MISSION COLLEGIATE H S High school  09-12  86.5% [ CEIN
HIDALGO COJJAEP High School  10-11  100% Not Rated

ROOSEVELT ALTERNATIVE SCHOOL K-12 03-12 89.1% Not Rated

MISSION J H Middle School 06-08 785%
WHITEJH Middle School 06-08 90.4%
ALTON MEMORIAL JH Middle School 06-08 91.1%
RAFAEL ACANTU JH Middle School 06-08 91.2%
BRYAN EL Elementary PK-05 71.3%
CASTRO EL Elementary PK-05 95.3%
MARCELL EL Elementary PK-05 842%
PEARSON EL Elementary PK- 05
ALTON EL Elementary PK-05 94.8%
CANTU EL Elementary PK-05 942%
LEAL EL Elementary EE-05 888%
MIMS EL Elementary PK-05 648%
OLLIE O'GRADY EL Elementary EE-05 91.4%
CARL C WAITZ EL Elementary PK-05 982%
SALINAS EL Elementary PK-05 95.1%
RAQUEL CAVAZOS EL Elementary PK-05 86.8%
HURLA M MIDKIFF EL Elementary PK-05 80.8%
HILDA C ESCOBAR/ALICIAC RIOS EL  El tary PK-05 87.4%
MISSION EARLY LEARNING Elementary PK-PK  100%
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Their Future - Our Mission CISD-
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SUBJECT:

PRESENTER:

Purchase of Instructional Materials for Social Studies, Math, and Science

Cynthia Wilson, Assistant Superintendent for Curriculum & Instruction

BACKGROUND INFORMATION

HB 1605 was passed during the 88th Texas Legislature (Regular Session) and
established an expanded process for the State Board of Education (SBOE) to
approve high-quality instructional materials (HQIM), increased funding for HQIM,
supported parent transparency with instructional materials, created clear teacher
protection guidelines for planning time, and provided new requirements for Texas
Essential Knowledge and Skills (TEKS) review and revision. The Instructional
Materials Review and Approval (IMRA) is a new process that replaced the traditional
Proclamation process.

Social Studies was under Proclamation 2015 with eight-year contracts for
elementary and secondary education. In 2023, Curriculum and Instruction asked
the board for two additional “gap years”. Under the HB 1605 Instructional Materials
Review and Approval (IMRA) process, new social studies instructional materials are
due for consideration in 2029, so the district is seeking approval for two additional
“gap years” in social studies for Kinder-12"" grade at this time. The adoption cycle
for math also expired in 2022, so the district brought before the board approval for
“‘gap years” in math. IMRA implementation for math is in August 2026, and the
district is planning to implement Bluebonnet Learning in math from Kinder through
Algebra |, which was presented at the board workshop. At this time, the district is
needing to purchase high quality instructional materials in Geometry and Algebra Il

In 2024, science was under Proclamation 2024. The district purchased digital access
for eight years, and one year of printed consumables, as well as science kits in
Kinder through high school. Kinder through 8" grade science needs consumable
printed material. In reviewing costs, the most effective purchase is two-year printed
consumables for Kinder-5" grades, and seven years of printed consumable
materials for 6"-8" grade. Kinder-5"" grades are also in need of additional science
kits and refills for previously purchased kits.

ADMINISTRATIVE NSIDERATION
Purchase of Instructional Materials for Social Studies, Math, and Science

RECOMMENDATION:
Purchase of Instructional Materials for Social Studies, Math, and Science

EUNDIN RCE /| AMOUNT

Instructional Materials Allotment

> Social Studies
» K-5 Saavas - 2-year renewal (SAAVAS) for Gap Years $195,456
> 6M-8" - 2-year renewal (McGraw Hill) for Gap Years $ 78,837
> 912t — 2-year renewal (McGraw Hill) for Gap Years $129,837
> Math
» Geometry and Algebra Il — (1 yr.) $ 93,959
» Science
> K-5" Grade Science — McGraw Hill (2 yr. print consumables) $ 261,944
> K-5" Grade Science Kits — McGraw Hill (1 yr.) $ 60,724
> 6M-8" Grade Science — SAAVAS (7 yr. licenses w print) $ 100,620
12 $ 921,377

Board Meeting: May 14, 2025


https://capitol.texas.gov/tlodocs/88R/billtext/pdf/HB01605F.pdf#navpanes=0

CONTACT PERSONS

Cynthia Wilson, Assistant Superintendent for Curriculum and Instruction

Dr. Sharon Roberts, Executive Director for Curriculum and Instruction

Dora Villalobos, Executive Director for Elementary Education

Fidel Garza, Jr. Executive Director for Secondary Education/At-Risk/Dropout
Recovery/College Readiness

John Roger Hill, Director for Curriculum

Judy Rodriguez, Coordinator for Secondary Social Studies

LaQuanta Bivens-Hernandez, Coordinator for Elementary Mathematics
Vanessa Ojeda, Coordinator for Secondary Mathematics

Victoria Cochran, Coordinator for Elementary Science

Vanessa Ojeda, Coordinator for Secondary Science

Valerie Uresti-Rojas, Coordinator for Fixed Assets/Warehouse/Textbooks/Records
Anabel Garza, Coordinator for Purchasing
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SAVVAS

LEARNING COMPANY

Valerie Uresti-Rojas

Mission Cons Ind Sch District
1201 Bryce Dr

Mission, TX 78572-4311

Special Notes:
Please send final purchase orders to irvingsupport@savvas.com

Mission Social Studies K-5 Print + Digital 2 Years
Price Quote Detail
TX Social Studies 2 Years -

15 E Midland Ave St 502
Paramus, NJ, 07652-2938

Quote Number: Q-150445 Quote
Creation Date: 4/29/2025 Quote
Expiration Date: 9/30/2025

ISBN Description Price Charged Qty Total Charged
9781428498587 | ELEMENTARY SOCIAL STUDIES 2016 TEXAS STUDENT WORKTEXT + DIGITAL COURSEWARE $21.97 734 $16,125.98
EXTENSION 2-YEAR LICENSE GRADE K**
9781428498594 | ELEMENTARY SOCIAL STUDIES 2016 TEXAS STUDENT WORKTEXT + DIGITAL COURSEWARE $27.97 722 $20,194.34
EXTENSION 2-YEAR LICENSE GRADE 1**
9781428498600 | ELEMENTARY SOCIAL STUDIES 2016 TEXAS STUDENT WORKTEXT + DIGITAL COURSEWARE $27.97 721 $20,166.37
EXTENSION 2-YEAR LICENSE GRADE 2**
9781428498617 | ELEMENTARY SOCIAL STUDIES 2016 TEXAS STUDENT WORKTEXT + DIGITAL COURSEWARE $33.97 761 $25,851.17
EXTENSION 2-YEAR LICENSE GRADE 3**
9781428498624 | ELEMENTARY SOCIAL STUDIES 2016 TEXAS STUDENT WORKTEXT + DIGITAL COURSEWARE $33.97 794 $26,972.18
EXTENSION 2-YEAR LICENSE GRADE 4**
9781428498631 ELEMENTARY SOCIAL STUDIES 2016 TEXAS STUDENT WORKTEXT + DIGITAL COURSEWARE $36.97 807 $29,834.79
EXTENSION 2-YEAR LICENSE GRADE 5**
TX Social Studies 2 Years - - Subtotal: $139,144.83
TX Spanish Social Studies 2 Years -
ISBN Description Price Charged Qty Total Charged
9781428498709 | ELEMENTARY SOCIAL STUDIES 2016 SPANISH TEXAS STUDENT WORKTEXT + DIGITAL $25.97 260 $6,752.20
COURSEWARE EXTENSION 2-YEAR LICENSE GRADE K**
Page 1 of 3
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SAVVAS

15 E Midland Ave St 502
Paramus, NJ, 07652-2938

LEARNING COMPANY
ISBN Description Price Charged Qty Total Charged
9781428498716 | ELEMENTARY SOCIAL STUDIES 2016 SPANISH TEXAS STUDENT WORKTEXT + DIGITAL $31.97 268 $8,567.96
COURSEWARE EXTENSION 2-YEAR LICENSE GRADE 1**
9781428498723 | ELEMENTARY SOCIAL STUDIES 2016 SPANISH TEXAS STUDENT WORKTEXT + DIGITAL $31.97 278 $8,887.66
COURSEWARE EXTENSION 2-YEAR LICENSE GRADE 2**
9781428498730 | ELEMENTARY SOCIAL STUDIES 2016 SPANISH TEXAS STUDENT WORKTEXT + DIGITAL $38.97 245 $9,547.65
COURSEWARE EXTENSION 2-YEAR LICENSE GRADE 3**
9781428498747 | ELEMENTARY SOCIAL STUDIES 2016 SPANISH TEXAS STUDENT WORKTEXT + DIGITAL $38.97 288 $11,223.36
COURSEWARE EXTENSION 2-YEAR LICENSE GRADE 4**
9781428498754 | ELEMENTARY SOCIAL STUDIES 2016 SPANISH TEXAS STUDENT WORKTEXT + DIGITAL $41.97 270 $11,331.90
COURSEWARE EXTENSION 2-YEAR LICENSE GRADE 5**
TX Spanish Social Studies 2 Years - - Subtotal: $56,310.73
Solution Subtotal: $195,455.56
Shipping and Handling: $0.00
Total: $195,455.56

**Contract Pricing has been applied to this Quote

Page 2 of 3
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15 E Midland Ave St 502

S AV VA S Paramus, NJ, 07652-2938

LEARNING COMPANY

Savvas Learning Company LLC Terms and Conditions
To place your order please submit a copy of this price quote with your Purchase Order, include the Quote Number on your Purchase Order, and include any other required documentation. You may send
the order documents using an electronic form or by mail. Please submit your PO and price quote via one of the following methods:

Please send final purchase orders to irvingsupport@savvas.com

Savvas does not accept Credit Card information via postal mail, facsimile, or email. Credit Card information will only be accepted via phone, eCommerce, or my Savvas Orders. For questions regarding
your order please call Customer Service: 1-800-848-9500.

Price quote: This is a price quote for the customer's convenience only, and not an offer to contract. All quotes are subject to review and final acceptance by an authorized representative of Savvas at its
offices. Savvas reserves the right to correct typographical, computational or other errors. Savvas’ standard payment terms are net 30 days unless otherwise specified. All pricing is in US Dollars unless
otherwise specified. Pricing calculations use multiple decimal places to determine the most accurate extended pricing but are represented in standard currency format.

Shipping & handling charges (where applicable) are shown on the quote. S&H rates quoted are for standard ground transportation and may not reflect account contracted rates. If expedited shipping
is requested, actual charges may be higher. For orders picked up at the Savvas warehouse by the customer or a third party carrier contracted by the customer, a 2% handling charge will be applied to
shippable items. The 2% charge will appear on the customer proposal and invoice as a S&H charge.

Taxes: All pricing in this quote is exclusive of any applicable sales, use or other similar taxes or duties. The customer is responsible for any such taxes or duties that may apply; if the customer is tax
exempt, evidence of such tax exemption must be provided. Estimated tax may be provided solely for customer convenience. The amount indicated is only an estimate and is intended to be helpful for
budgeting purposes. The actual amount of sales tax assessed at the time of invoicing may be more or less.

Platforms: Savvas, and any third party for which Savvas serves as the sales agent or distributor, reserve the right to change and/or update technology platforms, including possible edition updates to
customers during the term of access. Customers will be notified of any change prior to the beginning of the new school year.

Damaged & Defective Products: If a print product, or the print component of a blended (print & digital) product, is received in damaged or defective condition, Savvas will issue a credit or replacement at
no charge to the customer if the customer promptly (no later than 120 days) returns the damaged or defective product. Customers must report missing product immediately upon receipt.

Return Policy: Returns (other than damaged or defective products) are subject to the following conditions: (a) materials must be returned to Savvas at the customer’s expense in new, unused condition,
suitable for resale by Savvas (note that any barcoding, stickering, stamping or similar marking on any print materials renders them unsuitable for resale); (b) materials must be returned within six (6)
months from the date of purchase; (c) the customer must obtain a Return Materials Authorization (‘RMA”) from Savvas prior to returning the materials, and must ship the materials back to Savvas within
thirty days of receiving the RMA,; (d) all materials sold in a set or package must be returned complete as originally sold; and (e) any materials provided by Savvas to the customer on a no-charge basis
in consideration of the customer’s purchase must be returned in proportion to the purchased materials that are being returned for a credit. A restocking fee of 3% may be applied to credits over $1,000.
Savvas’ return policy does not apply to science lab kits or trade publication novels, which are sold on a non-returnable basis.

Consumable Worktexts: Subsequent year consumable worktexts will ship each year on the anniversary of the original order date for the duration of their license. Worktexts will ship to the location
listed on the original order. Quantities for each grade level and title will remain consistent each year. Changes to quantities of titles previously ordered, shipping location changes, or any other changes
to consumable worktext shipments must be made 4 weeks prior to shipment date. (the anniversary of the original order date unless changed). Changes can be made on the Subscription Worktext Site:
https://worktext-subscriptions.savvas.com

Annual subscriptions for iLit and Successmaker Only: Savvas' iLit and Successmaker products (and no others) automatically renew on the anniversary date of the original purchase and will be
invoiced accordingly unless otherwise specified.

Technical support services are included with purchase of Savvas digital products.
Online help:
https://support.savvas.com/support/s/k12-curriculum-support-form
phone: 1-800-848-9500

Professional Services: Professional Services: All paid services must be delivered within twelve (12) months of the order date of those services. Any unused services expire at the end of such twelve
(12) month period, unless otherwise specified in contract terms. Any cancellation made with less than 72 hours' notice will result in a cancellation fee equal to the full price of the event. MySavvasTraining
is included with purchase of products (

https://mysavvastraining.com).

Page 3 of 3
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Because learning changes everything.

QUOTE PREPARED FOR: SUBSCRIPTION/DIGITAL CONTACT:
Mission Cisd Valrie Marie Uresti-Rojas
723 N HOLLAND AVE vmures31@mcisd.org
MISSION, TX 78572-4399 956-323-8900

ACCOUNT NUMBER: 406604

CONTACT: SALES REP INFORMATION:
Valrie Marie Uresti-Rojas Eduardo Holguin
vmures31@mocisd.org ed.holguin@mheducation.com
956-323-8900 (210) 422-3089
Value of All
Section Summary Materials Free Materials Product Subtotal

Texas Social Studies-2yr $80,129.19 ($1,618.65) $78,510.54

PRODUCT TOTAL* $80,129.19 ($1,618.65) $78,510.54

ESTIMATED S&H** $326.02

ESTIMATED TAX** $0.00

GRAND TOTAL* $78,836.56

* Price firm for 90 days from quote date. Price quote must be attached to school purchase order to receive the quoted price and free materials.

**Shipping and handling charges shown are only estimates. Actual shipping and handling charges will be applied at time of order. Taxes shown are only estimates. If applicable,
actual tax charges will be applied at time of order.

Comments:
PLEASE INCLUDE THIS PROPOSAL WITH YOUR PURCHASE ORDER
SEND ORDER TO: McGraw Hill LLC | PO Box 182605 | Columbus, OH 43218-2605
Email: orders_mhe@mheducation.com | Phone: 1-800-338-3987 | Fax: 1-800-953-8691
QUOTE DATE: 05/01/2025 ACCOUNT NAME: Mission Cisd EXPIRATION DATE:07/30/2025
QUOTE NUMBER: STGOD-05012025104600-001 ACCOUNT #: 406604 PAGE #: 1
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Because learning changes everything.

PLEASE INCLUDE THIS PROPOSAL WITH YOUR PURCHASE ORDER

SEND ORDER TO: McGraw Hill LLC | PO Box 182605 | Columbus, OH 43218-2605

Email: orders_mhe@mheducation.com | Phone: 1-800-338-3987 | Fax: 1-800-953-8691

QUOTE DATE: 05/01/2025
QUOTE NUMBER: STGOD-05012025104600-001
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ACCOUNT NAME: Mission Cisd
ACCOUNT #: 406604

Product Descripti ISBN Qty Unit Price Free Materials Line Subtotal
Texas Social Studies-2yr
WORLD CULTURES & GEOGRAPHY TEXAS STUDENT LEARNING
CENTER W/LEARNSMART 2YR BUNDLE 978-0-02-130903-0 920 $24.99 $0.00 $22,990.80
WORLD CULTURES & GEOGRAPHY TEXAS TEACHER LESSON . )
CENTER 2 YEAR SUBSCRIPTION 978-0-02-144623-0 14 $25.98 $363.72 Free Materials
WORLD CULTURES GEOGRAPHY TEXAS LEARNSMART TEACHER . )
EDITION 2 YEAR SUBSCRIPTION 978-0-02-144536-3 14 $9.99 $139.86 Free Materials
TEXAS HISTORY STUDENT LEARNING CENTER WITH LEARNSMART
2 YEAR BUNDLE 978-0-02-131431-7 1020 $24.99 $0.00 $25,489.80
TEXAS HISTORY TEACHER LESSON CENTER 2 YEAR SUBSCRIPTION|978-0-02-141587-8 16 $25.98 $415.68 *Free Materials
TEXAS HISTORY LEARNSMART TEACHER EDITION 2 YEAR . )
SUBSCRIPTION 978-0-02-141970-8 16 $9.99 $159.84 Free Materials
UNITED STATES HISTORY T/1877 TEXAS STUDENT LEARNING
CENTER W/LEARNSMART 2YR BNDL 978-0-02-132731-7 1002 $24.99 $0.00 $25,039.98
UNITED STATES HISTORY TO 1877 TEXAS TEACHER LESSON N )
CENTER 2 YEAR SUBSCRIPTION 978-0-02-141600-4 15 $25.98 $389.70 Free Materials
UNITED STATES HISTORY TO 1877 TEXAS LEARNSMART TEACHER N )
ED 2 YR SUBSC 978-0-02-141538-0 15 $9.99 $149.85 Free Materials
UNITED STATES HISTORY TO 1877 MASTERING THE TEKS
STUDENT EDITION 978-0-02-141545-8 1002 $4.98 $0.00 $4,989.96
Texas Social Studies-2yr Subtotal: $1,618.65 $78,510.54

EXPIRATION DATE:07/30/2025
2
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Because learning changes everything.

QUOTE PREPARED FOR:
Mission Cisd
723 N HOLLAND AVE
MISSION, TX 78572-4399

ACCOUNT NUMBER: 406604 VALUE OF ALL MATERIALS $80,129.19
FREE MATERIALS ($1,618.65)

CONTACT: PRODUCT TOTAL* $78,510.54

Valrie Marie Uresti-Rojas ESTIMATED SHIPPING & HANDLING** $326.02
vmures31@mocisd.org ESTIMATED TAX** $0.00
956-323-8900 GRAND TOTAL $78,836.56

SUBSCRIPTION/DIGITAL CONTACT:
Valrie Marie Uresti-Rojas
vmures31@mcisd.org
956-323-8900
Comments:

* Price firm for 90 days from quote date. Price quote must be attached to school purchase order to receive the quoted price and free materials.

**Shipping and handling charges shown are only estimates. Actual shipping and handling charges will be applied at time of order. Taxes shown are only estimates. If applicable,
actual tax charges will be applied at time of order.

Terms of Service:

By placing an order for digital products (the 'Subscribed Materials'), the entity that this price quote has been prepared for ('Subscriber’) agrees to be bound by the Terms of Service
and any specific provisions required by Subscriber’s state law, each located in the applicable links below. Subject to Subscriber's payment of the fees set out above, McGraw Hill
LLC hereby grants to Subscriber a non-exclusive, non-transferable license to allow only the number of Authorized Users that corresponds to the quantity of Subscribed Materials
set forth above to access and use the Subscribed Materials under the terms described in the Terms of Service and any specific provisions required by Subscriber’s state law,
each located in the applicable links below. The subscription term for the Subscribed Materials shall be as set forth in the Product Description above. If no subscription term is
specified, the initial term shall be one (1) year from the date of this price quote (the ‘Initial Subscription Term'), and thereafter the Subscriber shall renew for additional one (1) year
terms (each a 'Subscription Renewal Term'), provided MHE has chosen to renew the subscription and has sent an invoice for such Subscription Renewal Term to Subscriber.

Terms Of Service
Provisions required by Subscriber State law

ATTENTION: In our effort to protect our customer’s data, we will no longer store credit card data in any manner within in our system. Therefore, as of April 30, 2016 we will no
longer accept credit card orders via email, fax, or mail/package delivery. Credit card orders may be placed over the phone by calling the number listed above or via our websites

by visiting www.mheducation.com (or www.mhecoast2coast.com).

School Purchase Order Number:

Name of School Official (Please Print) Signature of School Official

PLEASE INCLUDE THIS PROPOSAL WITH YOUR PURCHASE ORDER

SEND ORDER TO: McGraw Hill LLC | PO Box 182605 | Columbus, OH 43218-2605
Email: orders_mhe@mheducation.com | Phone: 1-800-338-3987 | Fax: 1-800-953-8691

QUOTE DATE: 05/01/2025 ACCOUNT NAME: Mission Cisd EXPIRATION DATE:07/30/2025
QUOTE NUMBER: STGOD-05012025104600-001 ACCOUNT #: 406604 PAGE #: 3
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HMH W/

Proposal #009319263
Prepared For

Mission Cons Ind Sch District

Attention:

For the Purchase of;

Social Studies

Prepared By
Celsa Conde
celsa.conde@hmhco.com

Please submit this proposal with your purchase order.

Purchase orders or duly executed service agreements for Professional Services purchased, must be
submitted at least 30 days before the service event date.

For greater detail, the complete Terms of Purchases may be reviewed here:
http://www.hmhco.com/common/terms-conditions
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http://www.hmhco.com/common/terms-conditions

TX The Americans: US History since 1877 2016
Student Resource Package

1609874 9780544550803 The Americans Texas Digital/Mobile Student Resource Package 2 c $28.80 850 $24,480.00
Year United States History Since 1877 2016
Package Includes:
Texas Online Student Edition 2-Year

Also Includes: One (9780544550858) Texas Digital/Mobile Teacher Resource

Package 2-Year with the purchase of 75 Texas Digital/Mobile Student Resource
Packages

Teacher Resource Package

1609879 9780544550858 The Americans Texas Digital/Mobile Teacher Resource Package 2 $207.70 11
Year United States History Since 1877
Package Includes:
Texas Online Teacher Edition 2-Year

Total for Student Resource Package $24,480.00

a la carte items available for purchase

1609314 9780544545281 The Americans Texas Mastering the TEKS Worktext 2 Year Print c $23.80 850 $20,230.00
Subscription
Total for ala carte items available for purchase $20,230.00
Total for TX The Americans: US History since 1877 2016 $44,710.00

TX World History 2016
Student Resource Package

1609997 9780544551961 World History Texas Digital/Mobile Student Resource Package 2 c $28.80 800 $23,040.00
Year 2016
Package Includes:
Texas Online Student Edition 2-Year

Also Includes: One (9780544552029) Texas Digital/Mobile Teacher Resource

Package 2 Year with the purchase of 75 Texas Digital/Mobile Student Resource
Packages

Teacher Resource Package

1610002 9780544552029 World History Texas Digital/Mobile Teacher Resource Package 2 $207.70 10
Year
Package Includes:
Texas Online Teacher Edition 2 Year

Total for Student Resource Package $23,040.00

21

Board Meeting: May 14, 2025



Total for TX World History 2016

TX Geography 2016
Student Resource Package

1609589 9780544550353 Geography Texas Digital/Mobile Student Resource Package 2
Year 2016
Package Includes:
Texas Online Student Edition 2-Year

Also Includes: One (9780544550407) Texas Digital/Mobile Teacher Resource

Package 2 Year with the purchase of 75 Texas Digital/Mobile Student Resource
Packages

Teacher Resource Package

1609834 9780544550407 Geography Texas Digital/Mobile Teacher Resource Package 2
Year
Package Includes:
Texas Online Teacher Edition 2-Year

Total for Student Resource Package

Total for TX Geography 2016

Grade 9
Student

1703067 9781328929402 2018 United States Government Student Edition Online 2 Year
Digital

Total for Student

Teacher

1703066 9781328929396 2018 United States Government Teacher Digital Management
Center 2 Year Digital

Total for Teacher

22

$23,040.00

$28.80 850 $24,480.00

$207.70 11

$24,480.00

$24,480.00

$27.80 800 $22,240.00

$22,240.00

$118.70 10

$0.00
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Total for Grade 9

TX Economics 2015
A la Carte Items Available for Purchase

1675268 9781328720023 HMD Economics Online Student Edition, 2 Year 2011 c

1675273 9781328728197 HMD Economics Online Teacher Edition, 2 Year 2011 c

Total for A la Carte Items Available for Purchase

Total for TX Economics 2015

TX Psychology 2015
A la Carte Items Available for Purchase

1609445 9780544546455 Holt McDougal Psychology: Principles in Practice Online Student c
Edition (2-year subscription) 2010

1609451 9780544546332 Holt McDougal Psychology: Principles in Practice Online Teacher c
Edition (2-year subscription) 2010

Total for A la Carte Items Available for Purchase

Total for TX Psychology 2015

TX Sociology 2010
A la Carte Items Available for Purchase

1609450 9780544546950 Holt McDougal Sociology: The Study of Human Relationships c
Online Student Edition 2 Year 2010

1609430 9780544547230 Holt McDougal Sociology: The Study of Human Relationships c
Online Teacher Edition (2-year subscription) 2010

Total for A la Carte Iltems Available for Purchase

23

$22,240.00

$31.80 125
$47.75

$3,975.00

$3,975.00

$28.10 50

$42.15

$1,405.00

$1,405.00

$29.80 50

$42.15

$1,490.00

$3,975.00

$1,405.00

$1,490.00
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Total for TX Sociology 2010 $1,490.00

Total Savings: $7,965.45

Subtotal Purchase Amount: $121,340.00

Shipping & Handling: $8,496.60

Sales Tax: $0.00

Total Cost of Proposal (PO Amount): $129,836.60
24
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Total Cost of Proposal (PO Amount): $129,836.60

Thank you for considering HMH as your partner. We are committed to providing an excellent experience and delivering ongoing, high-
quality service to our customers. To meet these goals, we want to ensure you are aware of the below Terms of Purchase. These terms
help us process your order quickly, efficiently, and accurately, ensuring successful delivery and implementation of our solutions.

Please return this cost proposal with your signed purchase order that matches product, prices and shipping charges.

Provide the exact address for delivery of print materials. The shipping address may be your district warehouse or individual
school sites, but it is essential that this is accurate.

Please supply the name of each important district point of contact for all aspects of the solution including their direct
contact information (email/phone):

o Point of Contact for Print materials
o Point of Contact for Digital materials
o Point of Contact for Scheduling Professional Development
o Email address for Accounts Payable contact
Please confirm that we have the correct ‘Ship to’ and ‘Sold to’ information on the cost proposal.

Ship to: Sold to:

Mission Consolidated ISD Mission Consolidated ISD
1201 Bryce Dr 1201 Bryce Dr

Mission, TX 78572-4311 Mission, TX 78572-4311

Please provide funding start and end dates.

Please note HMH bills products and services as they are fulfilled. You may receive multiple invoices for your order.
HMH reserves the right to transmit documents electronically.

Our payment terms are 30 days from the invoice date.

Print subscription material quantities may be adjusted across grades for like products, to accommodate enrollment
fluctuations, quantities cannot be adjusted between different programs or copyrights.

Our shipping terms are FOB shipping point. The shipping term for your proposal is Destination.
Any proposed shipping or tax amount provided on this proposal, is based on the Ship To account location quoted within.

If the location of your delivery changes, please include the proper sales tax and shipping charges for that location in the
applicable Purchase Order

Should any of these Terms of Sale conflict with any preprinted terms on your purchase order, the HMH terms of service shall
apply.

Thank you in advance for supplying us with the necessary information at time of purchase.
Our goal is to ensure your success throughout the duration of this agreement, which starts with a highly successful delivery of our

solution.

For greater detail, the complete Terms of Purchase may be reviewed here: http://www.hmhco.com/common/terms-conditions

Date of Proposal: 4/25/2025 Proposal Expiration Date: 6/9/2025

HW
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Because learning changes everything.

QUOTE PREPARED FOR: SUBSCRIPTION/DIGITAL CONTACT:
Mission Cisd
723 N HOLLAND AVE
MISSION, TX 78572-4399
ACCOUNT NUMBER: 406604

CONTACT: SALES REP INFORMATION:
Eduardo Holguin
ed.holguin@mheducation.com
(210) 422-3089

Value of All
Section Summary Materials Free Materials Product Subtotal
Texas Science K-5 2-Year Consumable $242,541.00 $0.00 $242,541.00
PRODUCT TOTAL* $242,541.00 $0.00 $242,541.00
ESTIMATED S&H** $19,403.28
ESTIMATED TAX** $0.00
GRAND TOTAL* $261,944.28

* Price firm for 120 days from quote date. Price quote must be attached to school purchase order to receive the quoted price and free materials.

**Shipping and handling charges shown are only estimates. Actual shipping and handling charges will be applied at time of order. Taxes shown are only estimates. If applicable,
actual tax charges will be applied at time of order.

Comments:
PLEASE INCLUDE THIS PROPOSAL WITH YOUR PURCHASE ORDER
SEND ORDER TO: McGraw Hill LLC | PO Box 182605 | Columbus, OH 43218-2605
Email: orders_mhe@mheducation.com | Phone: 1-800-338-3987 | Fax: 1-800-953-8691
QUOTE DATE: 04/09/2025 ACCOUNT NAME: Mission Cisd EXPIRATION DATE:08/07/2025
QUOTE NUMBER: BNELS-04092025034200-001 ACCOUNT #: 406604 PAGE #: 1
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Because learning changes everything.

Product Description ISBN Qty Unit Price Free Materials Line Subtotal

Texas Science K-5 2-Year Consumable
'l\:AlIJ-'L-II;TI(_fl\(/I:IIEﬁ$ADE K PRINT WRITE IN STUDENT EDITION 2 YR 978-1-26-520782-3 990 $39.00 $0.00 $38,610.00
'l\:AlIJ-'L-II;TI(_fl\(/I:IIEﬁ$ADE 1 PRINT WRITE IN STUDENT EDITION 2 YR 978-1-26-522137-9 990 $39.00 $0.00 $38,610.00
'l\:AlIJ-'L-II;TI(_fl\(/I:IIEﬁ$ADE 2 PRINT WRITE IN STUDENT EDITION 2 YR 978-1-26-523788-2 969 $39.00 $0.00 $37,791.00
ll\:ALTL-II;TI(_fl\(/I:IIEﬁ'?ADE 3 PRINT WRITE IN STUDENT EDITION 2 YR 978-1-26-526114-6 1036 $39.00 $0.00 $40,404.00
:\:/ISL-'I;TI(_S\C/l::Eﬁ.?ADE 4 PRINT WRITE IN STUDENT EDITION 2 YR 978-1-26-528920-1 1134 $39.00 $0.00 $44,226.00
:\:/ISL-'I;TI(_S\C/l::Eﬁ.?ADE 5 PRINT WRITE IN STUDENT EDITION 2 YR 978-1-26-519147-4 1100 $39.00 $0.00 $42,900.00
Texas Science K-5 2-Year Consumable Subtotal: $0.00 $242,541.00

PLEASE INCLUDE THIS PROPOSAL WITH YOUR PURCHASE ORDER

SEND ORDER TO: McGraw Hill LLC | PO Box 182605 | Columbus, OH 43218-2605
Email: orders_mhe@mheducation.com | Phone: 1-800-338-3987 | Fax: 1-800-953-8691

QUOTE DATE: 04/09/2025 ACCOUNT NAME: Mission Cisd EXPIRATION DATE:08/07/2025
QUOTE NUMBER: BNELS-04092025034200-001 ACCOUNT #: 406604 PAGE #: 2
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Because learning changes everything.

QUOTE PREPARED FOR:
Mission Cisd
723 N HOLLAND AVE
MISSION, TX 78572-4399

ACCOUNT NUMBER: 406604 VALUE OF ALL MATERIALS $242,541.00
FREE MATERIALS $0.00

CONTACT: PRODUCT TOTAL* $242,541.00
ESTIMATED SHIPPING & HANDLING** $19,403.28

ESTIMATED TAX** $0.00

GRAND TOTAL $261,944.28

SUBSCRIPTION/DIGITAL CONTACT:

Comments:

* Price firm for 120 days from quote date. Price quote must be attached to school purchase order to receive the quoted price and free materials.

**Shipping and handling charges shown are only estimates. Actual shipping and handling charges will be applied at time of order. Taxes shown are only estimates. If applicable,
actual tax charges will be applied at time of order.

Terms of Service:

By placing an order for digital products (the 'Subscribed Materials'), the entity that this price quote has been prepared for ('Subscriber’) agrees to be bound by the Terms of Service
and any specific provisions required by Subscriber’s state law, each located in the applicable links below. Subject to Subscriber's payment of the fees set out above, McGraw Hill
LLC hereby grants to Subscriber a non-exclusive, non-transferable license to allow only the number of Authorized Users that corresponds to the quantity of Subscribed Materials
set forth above to access and use the Subscribed Materials under the terms described in the Terms of Service and any specific provisions required by Subscriber’s state law, each
located in the applicable links below. The subscription term for the Subscribed Materials shall be as set forth in the Product Description above. If no subscription term is specified,
the initial term shall be one (1) year from the date of this price quote (the 'Initial Subscription Term'), and thereafter the Subscriber shall renew for additional one (1) year terms
(each a 'Subscription Renewal Term'), provided MHE has chosen to renew the subscription and has sent an invoice for such Subscription Renewal Term to Subscriber.

Terms Of Service

Provisions required by Subscriber State law

ATTENTION: In our effort to protect our customer’s data, we will no longer store credit card data in any manner within in our system. Therefore, as of April 30, 2016 we will no
longer accept credit card orders via email, fax, or mail/package delivery. Credit card orders may be placed over the phone by calling the number listed above or via our websites by

visiting www.mheducation.com (or www.mhecoast2coast.com).

School Purchase Order Number:

Name of School Official (Please Print) Signature of School Official

PLEASE INCLUDE THIS PROPOSAL WITH YOUR PURCHASE ORDER

SEND ORDER TO: McGraw Hill LLC | PO Box 182605 | Columbus, OH 43218-2605
Email: orders_mhe@mheducation.com | Phone: 1-800-338-3987 | Fax: 1-800-953-8691

QUOTE DATE: 04/09/2025 ACCOUNT NAME: Mission Cisd EXPIRATION DATE:08/07/2025
QUOTE NUMBER: BNELS-04092025034200-001 ACCOUNT #: 406604 PAGE #: 3
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Because learning changes everything.

QUOTE PREPARED FOR: SUBSCRIPTION/DIGITAL CONTACT:
Mission Cisd
723 N HOLLAND AVE
MISSION, TX 78572-4399
ACCOUNT NUMBER: 406604

CONTACT: SALES REP INFORMATION:
Customer Service
seg_customerservice@mheducation.com
(800) 338-3987

Value of All
Section Summary Materials Free Materials Product Subtotal
Tx Investigation Kits K-5 $58,063.83 $0.00 $58,063.83
PRODUCT TOTAL* $58,063.83 $0.00 $58,063.83
ESTIMATED S&H** $2,660.35
ESTIMATED TAX** $0.00
GRAND TOTAL* $60,724.18

* Price firm for 120 days from quote date. Price quote must be attached to school purchase order to receive the quoted price and free materials.

**Shipping and handling charges shown are only estimates. Actual shipping and handling charges will be applied at time of order. Taxes shown are only estimates. If applicable,
actual tax charges will be applied at time of order.

Comments:
PLEASE INCLUDE THIS PROPOSAL WITH YOUR PURCHASE ORDER
SEND ORDER TO: McGraw Hill LLC | PO Box 182605 | Columbus, OH 43218-2605
Email: orders_mhe@mheducation.com | Phone: 1-800-338-3987 | Fax: 1-800-953-8691
QUOTE DATE: 04/30/2025 ACCOUNT NAME: Mission Cisd EXPIRATION DATE:08/28/2025
QUOTE NUMBER: STGOD-04302025012642-001 ACCOUNT #: 406604 PAGE #: 1
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Because learning changes everything.

Product Description ISBN Qty Unit Price Free Materials Line Subtotal

Tx Investigation Kits K-5

MH TX SCIENCE GRK SINGLE CLASS SCI INVSTGTNS LAB MTRLS KT

S BOXES 1 YR EULFLLMNT 978-1-26-531460-6 14 $677.19 $0.00 $9,480.66

MH TX SCIENCE GR K SINGLE CLASS SCIENCE INVESTIGATIONS

LAB CONSUMABLE MTRLS BX 1 978-1-26-534329-3 14 $57.15 $0.00 $800.10

MH TX SCIENCE G1 SINGLE CLASS SCIENCE INVESTIGATIONS LAB

MTRLS KIT 1YR FULELMNT 978-1-26-532536-7 14 $736.83 $0.00 $10,315.62

MH TX SCIENCE GR 1 SINGLE CLASS SCIENCE INVESTIGATIONS

LAB CONSUMABLE MTRLS BX 1 978-1-26-534560-0 14 $136.62 $0.00 $1,912.68

MH TX SCIENCE G2 SINGLE CLASS SCIENCE INVESTIGATIONS LAB

MTRLS KIT 1YR FULFLMNT 978-1-26-532627-2 14 $1,116.18 $0.00 $15,626.52

MH TX SCIENCE GR 2 SCI INVESTIGATIONS LAB KIT SINGLE CLASS

CONSUMABLE MTRLS 1 BX 978-1-26-534596-9 14 $148.92 $0.00 $2,084.88

MH TX SCIENCE G3 MULTI CLASS SCIENCE INVSTGTNS LAB KT

CNSMBL MTRL 1YR FULELMNT 978-1-26-531853-6 17 $346.71 $0.00 $5,894.07

MH TX SCIENCE G4 MULTI CLASS SCIENCE INVESTIGATIONS LAB

KIT CONSUMABLE MTRLS 978-1-26-532244-1 17 $363.15 $0.00 $6,173.55

MH TX SCIENCE G5 MULTI CLASS SCIENCE INVESTIGATIONS LAB

KIT CONSUMABLE MTRLS 978-1-26-532507-7 17 $339.75 $0.00 $5,775.75
Tx Investigation Kits K-5 Subtotal: $0.00 $58,063.83

PLEASE INCLUDE THIS PROPOSAL WITH YOUR PURCHASE ORDER
SEND ORDER TO: McGraw Hill LLC | PO Box 182605 | Columbus, OH 43218-2605
Email: orders_mhe@mheducation.com | Phone: 1-800-338-3987 | Fax: 1-800-953-8691
QUOTE DATE: 04/30/2025 ACCOUNT NAME: Mission Cisd EXPIRATION DATE:08/28/2025
QUOTE NUMBER: STGOD-04302025012642-001 ACCOUNT #: 406604 PAGE #: 2
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QUOTE PREPARED FOR:
Mission Cisd
723 N HOLLAND AVE
MISSION, TX 78572-4399

Because learning changes everything.

ACCOUNT NUMBER: 406604 VALUE OF ALL MATERIALS $58,063.83
FREE MATERIALS $0.00

CONTACT: PRODUCT TOTAL* $58,063.83
ESTIMATED SHIPPING & HANDLING** $2,660.35

ESTIMATED TAX** $0.00

GRAND TOTAL $60,724.18

SUBSCRIPTION/DIGITAL CONTACT:

Comments:

* Price firm for 120 days from quote date. Price quote must be attached to school purchase order to receive the quoted price and free materials.

**Shipping and handling charges shown are only estimates. Actual shipping and handling charges will be applied at time of order. Taxes shown are only estimates. If applicable,

actual tax charges will be applied at time of order.

Terms of Service:

By placing an order for digital products (the 'Subscribed Materials'), the entity that this price quote has been prepared for ('Subscriber’) agrees to be bound by the Terms of Service
and any specific provisions required by Subscriber’s state law, each located in the applicable links below. Subject to Subscriber's payment of the fees set out above, McGraw Hill

LLC hereby grants to Subscriber a non-exclusive, non-transferable license to allow only the number of Authorized Users that corresponds to the quantity of Subscribed

Materials

set forth above to access and use the Subscribed Materials under the terms described in the Terms of Service and any specific provisions required by Subscriber’s state law,
each located in the applicable links below. The subscription term for the Subscribed Materials shall be as set forth in the Product Description above. If no subscription term is
specified, the initial term shall be one (1) year from the date of this price quote (the ‘Initial Subscription Term'), and thereafter the Subscriber shall renew for additional one (1) year
terms (each a 'Subscription Renewal Term'), provided MHE has chosen to renew the subscription and has sent an invoice for such Subscription Renewal Term to Subscriber.

Terms Of Service
Provisions required by Subscriber State law

ATTENTION: In our effort to protect our customer’s data, we will no longer store credit card data in any manner within in our system. Therefore, as of April 30, 2016 we will no
longer accept credit card orders via email, fax, or mail/package delivery. Credit card orders may be placed over the phone by calling the number listed above or via our websites

by visiting www.mheducation.com (or www.mhecoast2coast.com).

School Purchase Order Number:

Name of School Official (Please Print) Signature of School Official

PLEASE INCLUDE THIS PROPOSAL WITH YOUR PURCHASE ORDER

SEND ORDER TO: McGraw Hill LLC | PO Box 182605 | Columbus, OH 43218-2605
Email: orders_mhe@mheducation.com | Phone: 1-800-338-3987 | Fax: 1-800-953-8691

QUOTE DATE: 04/30/2025 ACCOUNT NAME: Mission Cisd EXPIRATION DATE:08/28/2025
QUOTE NUMBER: STGOD-04302025012642-001 ACCOUNT #: 406604 PAGE #: 3
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15 E Midland Ave St 502
s AV V A S Paramus, NJ, 07652-2938

LEARNING COMPANY

Valerie Uresti-Rojas Quote Number: Q-156031
Mission Cons Ind Sch District Quote Creation Date: 4/28/2025
1201 Bryce Dr Quote Expiration Date: 9/30/2025

Mission, TX 78572-4311

Special Notes:
Please send final purchase orders to irvingsupport@savvas.com

Mission CISD TX Sci 6-8 Print Subscription 7 Years
Price Quote Detail

Science 6-8 7 Years -

ISBN Description Price Free Qty Charged Qty Free Total
Amount Charged

9798213096736 | EXPERIENCE SCIENCE 2025 TEXAS 7-YEAR STUDENT EDITION + 7-YEAR LICENSE GRADE 6** $130.00 678 242 $88,140.00 $31,460.00
9798213096743 | EXPERIENCE SCIENCE 2025 TEXAS 7-YEAR STUDENT EDITION + 7-YEAR LICENSE GRADE 7** $130.00 752 268 $97,760.00 $34,840.00
9798213096750 | EXPERIENCE SCIENCE 2025 TEXAS 7-YEAR STUDENT EDITION + 7-YEAR LICENSE GRADE 8** $130.00 738 264 $95,940.00 $34,320.00
Science 6-8 7 Years - - Subtotal: $281,840.00 | $100,620.00
**Contract Pricing has been applied to this Quote Solution Subtotal: $281,840.00 $100,620.00
Shipping and Handling: $0.00
Total: $100,620.00

The discount applied provides print subscription to previously purchased digital only package for 7 yrs

An additional 5% discount is based on the purchase of Texas Experience Science 6-8, Biology, Chemistry, and Physics.

Page 1 of 2
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15 E Midland Ave St 502

S AV VA S Paramus, NJ, 07652-2938

LEARNING COMPANY

Savvas Learning Company LLC Terms and Conditions
To place your order please submit a copy of this price quote with your Purchase Order, include the Quote Number on your Purchase Order, and include any other required documentation. You may send
the order documents using an electronic form or by mail. Please submit your PO and price quote via one of the following methods:

Please send final purchase orders to irvingsupport@savvas.com

Savvas does not accept Credit Card information via postal mail, facsimile, or email. Credit Card information will only be accepted via phone, eCommerce, or my Savvas Orders. For questions regarding
your order please call Customer Service: 1-800-848-9500.

Price quote: This is a price quote for the customer's convenience only, and not an offer to contract. All quotes are subject to review and final acceptance by an authorized representative of Savvas at its
offices. Savvas reserves the right to correct typographical, computational or other errors. Savvas’ standard payment terms are net 30 days unless otherwise specified. All pricing is in US Dollars unless
otherwise specified. Pricing calculations use multiple decimal places to determine the most accurate extended pricing but are represented in standard currency format.

Shipping & handling charges (where applicable) are shown on the quote. S&H rates quoted are for standard ground transportation and may not reflect account contracted rates. If expedited shipping
is requested, actual charges may be higher. For orders picked up at the Savvas warehouse by the customer or a third party carrier contracted by the customer, a 2% handling charge will be applied to
shippable items. The 2% charge will appear on the customer proposal and invoice as a S&H charge.

Taxes: All pricing in this quote is exclusive of any applicable sales, use or other similar taxes or duties. The customer is responsible for any such taxes or duties that may apply; if the customer is tax
exempt, evidence of such tax exemption must be provided. Estimated tax may be provided solely for customer convenience. The amount indicated is only an estimate and is intended to be helpful for
budgeting purposes. The actual amount of sales tax assessed at the time of invoicing may be more or less.

Platforms: Savvas, and any third party for which Savvas serves as the sales agent or distributor, reserve the right to change and/or update technology platforms, including possible edition updates to
customers during the term of access. Customers will be notified of any change prior to the beginning of the new school year.

Damaged & Defective Products: If a print product, or the print component of a blended (print & digital) product, is received in damaged or defective condition, Savvas will issue a credit or replacement at
no charge to the customer if the customer promptly (no later than 120 days) returns the damaged or defective product. Customers must report missing product immediately upon receipt.

Return Policy: Returns (other than damaged or defective products) are subject to the following conditions: (a) materials must be returned to Savvas at the customer’s expense in new, unused condition,
suitable for resale by Savvas (note that any barcoding, stickering, stamping or similar marking on any print materials renders them unsuitable for resale); (b) materials must be returned within six (6)
months from the date of purchase; (c) the customer must obtain a Return Materials Authorization (‘RMA”) from Savvas prior to returning the materials, and must ship the materials back to Savvas within
thirty days of receiving the RMA,; (d) all materials sold in a set or package must be returned complete as originally sold; and (e) any materials provided by Savvas to the customer on a no-charge basis
in consideration of the customer’s purchase must be returned in proportion to the purchased materials that are being returned for a credit. A restocking fee of 3% may be applied to credits over $1,000.
Savvas’ return policy does not apply to science lab kits or trade publication novels, which are sold on a non-returnable basis.

Consumable Worktexts: Subsequent year consumable worktexts will ship each year on the anniversary of the original order date for the duration of their license. Worktexts will ship to the location
listed on the original order. Quantities for each grade level and title will remain consistent each year. Changes to quantities of titles previously ordered, shipping location changes, or any other changes
to consumable worktext shipments must be made 4 weeks prior to shipment date. (the anniversary of the original order date unless changed). Changes can be made on the Subscription Worktext Site:
https://worktext-subscriptions.savvas.com

Annual subscriptions for iLit and Successmaker Only: Savvas' iLit and Successmaker products (and no others) automatically renew on the anniversary date of the original purchase and will be
invoiced accordingly unless otherwise specified.

Technical support services are included with purchase of Savvas digital products.
Online help:
https://support.savvas.com/support/s/k12-curriculum-support-form
phone: 1-800-848-9500

Professional Services: Professional Services: All paid services must be delivered within twelve (12) months of the order date of those services. Any unused services expire at the end of such twelve
(12) month period, unless otherwise specified in contract terms. Any cancellation made with less than 72 hours' notice will result in a cancellation fee equal to the full price of the event. MySavvasTraining
is included with purchase of products (

https://mysavvastraining.com).
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SUBJECT:

PRESENTER:

Discussion and Approval of Purchase of Instructional Materials for Social Studies, Math, and
Science

Cynthia Wilson, Assistant Superintendent for Curriculum & Instruction

BACKGROUND INFORMATION

HB 1605 was passed during the 88th Texas Legislature (Regular Session) and established
an expanded process for the State Board of Education (SBOE) to approve high-quality
instructional materials (HQIM), increased funding for HQIM, supported parent transparency
with instructional materials, created clear teacher protection guidelines for planning time,
and provided new requirements for Texas Essential Knowledge and Skills (TEKS) review
and revision. The Instructional Materials Review and Approval (IMRA) is a new process that
replaced the traditional Proclamation process.

Social Studies was under Proclamation 2015 with eight-year contracts for elementary and
secondary education. In 2023, Curriculum and Instruction asked the board for two
additional “gap years”. Under the HB 1605 Instructional Materials Review and Approval
(IMRA) process, new social studies instructional materials are due for consideration in
2029, so the district is seeking approval for two additional “gap years” in social studies for

Kinder-12th grade at this time. The adoption cycle for math also expired in 2022, so the
district brought before the board approval for “gap years” in math. IMRA implementation for
math is in August 2026, and the district is planning to implement Bluebonnet Learning in
math from Kinder through Algebra |, which was presented at the board workshop. At this
time, the district is needing to purchase high quality instructional materials in Geometry and
Algebra Il.

In 2024, science was under Proclamation 2024. The district purchased digital access for eight
years, and one year of printed consumables, as well as science kits in Kinder through high

school. Kinder through gth grade science needs consumable printed material. In reviewing

costs, the most effective purchase is two-year printed consumables for Kinder-5th

and seven years of printed consumable materials for gth-gth grade. Kinder-5t
also in need of additional science kits and refills for previously purchased kits.

grades,
grades are

ADMINISTRATIVE CONSIDERATIONS

Discussion and Approval of Purchase of Instructional Materials for Social Studies, Math,
and Science

RECOMMENDATION:
Discussion and Approval of Purchase of Instructional Materials for Social Studies, Math,
and Science

FUNDING SOURCE / AMOUNT

Instructional Materials Allotment

>  Social Studi

» K-5 Saavas — 2-year renewal (SAAVAS) for Gap Years $195,456
> ethgth . 2-year renewal (McGraw Hill) for Gap Years $ 78,837
> oth12th _ 2 vear renewal (McGraw-Hill HMH) for Gap Years $129,837
> Math
» Geometry and Algebra Il — (1 yr.) - teacher surveys were
completed and Carnegie Math was unanimously selected $ 93,659
> Science
> K-5" Grade Science — McGraw Hill (2 yr. print consumables) $261,944
> K-5" Grade Science Kits — McGraw Hill (1yr) $ 60,724
> 68! Grade Science ~SAAVAS (7 yr. licenses w print) $100,620
$ 921,077

Board Meeting: May 14, 2025


https://capitol.texas.gov/tlodocs/88R/billtext/pdf/HB01605F.pdf#navpanes%3D0

CONTACT PERSONS

Cynthia Wilson, Assistant Superintendent for Curriculum and Instruction Dr. Sharon
Roberts, Executive Director for Curriculum and Instruction

Dora Villalobos, Executive Director for Elementary Education

Fidel Garza, Jr. Executive Director for Secondary Education/At-Risk/Dropout
Recovery/College Readiness

John Roger Hill, Director for Curriculum

Judy Rodriguez, Coordinator for Secondary Social Studies

LaQuanta Bivens-Hernandez, Coordinator for Elementary Mathematics

Vanessa Ojeda, Coordinator for Secondary Mathematics

Victoria Cochran, Coordinator for Elementary Science

Vanessa Ojeda, Coordinator for Secondary Science

Valerie Uresti-Rojas, Coordinator for Fixed Assets/Warehouse/Textbooks/Records Anabel
Garza, Coordinator for Purchasing
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Geometry and Algebra Il
Teacher Survey on Instructional Materials

May 2025
14 responses Linkto Sheets  }
Summary Question Individual
What is your current position in MCISD? IO copy chart

14 responses

@ Teacher

@ Principal

0 Assistant Principal

@ Instrucitonal Assessment Strategist
What grade level do you primarily serve? |_|:| Copy chart
14 responses

@ Geometry

@ Algebrall

@ OCther High School Math Course

@ N/A (in the case of an administrator or

1AS)

For the 2025-2026 academic year, which instructional materials would you |_|:| Copy chart

support for Secondary Mathematics: Agile Mind or Carnegie Learning?

14 responses

@ Agile Mind
@ Camnegie Learning
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15 E Midland Ave St 502
Paramus, NJ, 07652-2938

SAVVAS

LEARNING COMPANY

Valerie Uresti-Rojas

Mission Cons Ind Sch District
1201 Bryce Dr

Mission, TX 78572-4311

Quote Number: Q-150445 Quote
Creation Date: 4/29/2025 Quote
Expiration Date: 9/30/2025

Special Notes:
Please send final purchase orders to irvingsupport@savvas.com

Mission Social Studies K-5 Print + Digital 2 Years

Price Quote Detail

TX Social Studies 2 Years -

ISBN Description Price Charged Qty Total Charged

9781428498587 | ELEMENTARY SOCIAL STUDIES 2016 TEXAS STUDENT WORKTEXT + DIGITAL COURSEWARE $21.97 734 $16,125.98
EXTENSION 2-YEAR LICENSE GRADE K**

9781428498594 | ELEMENTARY SOCIAL STUDIES 2016 TEXAS STUDENT WORKTEXT + DIGITAL COURSEWARE $27.97 722 $20,194.34
EXTENSION 2-YEAR LICENSE GRADE 1#%

9781428498600 | ELEMENTARY SOCIAL STUDIES 2016 TEXAS STUDENT WORKTEXT + DIGITAL COURSEWARE $27.97 721 $20,166.37
EXTENSION 2-YEAR LICENSE GRADE 2**

9781428498617 | ELEMENTARY SOCIAL STUDIES 2016 TEXAS STUDENT WORKTEXT + DIGITAL COURSEWARE $33.97 761 $25,851.17
EXTENSION 2-YEAR LICENSE GRADE 3**

9781428498624 | ELEMENTARY SOCIAL STUDIES 2016 TEXAS STUDENT WORKTEXT + DIGITAL COURSEWARE $33.97 794 $26,972.18
EXTENSION 2-YEAR LICENSE GRADE 4**

9781428498631 ELEMENTARY SOCIAL STUDIES 2016 TEXAS STUDENT WORKTEXT + DIGITAL COURSEWARE $36.97 807 $29,834.79
EXTENSION 2-YEAR LICENSE GRADE 5**

TX Social Studies 2 Years - - Subtotal: $139,144.83

TX Spanish Social Studies 2 Years -

ISBN Description Price Charged Qty Total Charged

9781428498709 | ELEMENTARY SOCIAL STUDIES 2016 SPANISH TEXAS STUDENT WORKTEXT + DIGITAL $25.97 260 $6,752.20

COURSEWARE EXTENSION 2-YEAR LICENSE GRADE K**

Page 1 of 3
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SAVVAS

LEARNING COMPANY

15 E Midland Ave St 502
Paramus, NJ, 07652-2938

ISBN Description Price Charged Qty Total Charged

9781428498716 | ELEMENTARY SOCIAL STUDIES 2016 SPANISH TEXAS STUDENT WORKTEXT + DIGITAL $31.97 268 $8,567.96
COURSEWARE EXTENSION 2-YEAR LICENSE GRADE 1**

9781428498723 | ELEMENTARY SOCIAL STUDIES 2016 SPANISH TEXAS STUDENT WORKTEXT + DIGITAL $31.97 278 $8,887.66
COURSEWARE EXTENSION 2-YEAR LICENSE GRADE 2**

9781428498730 | ELEMENTARY SOCIAL STUDIES 2016 SPANISH TEXAS STUDENT WORKTEXT + DIGITAL $38.97 245 $9,547.65
COURSEWARE EXTENSION 2-YEAR LICENSE GRADE 3**

9781428498747 | ELEMENTARY SOCIAL STUDIES 2016 SPANISH TEXAS STUDENT WORKTEXT + DIGITAL $38.97 288 $11,223.36
COURSEWARE EXTENSION 2-YEAR LICENSE GRADE 4**

9781428498754 | ELEMENTARY SOCIAL STUDIES 2016 SPANISH TEXAS STUDENT WORKTEXT + DIGITAL $41.97 270 $11,331.90
COURSEWARE EXTENSION 2-YEAR LICENSE GRADE 5**

TX Spanish Social Studies 2 Years - - Subtotal: $56,310.73

Solution Subtotal: $195,455.56

Shipping and Handling: $0.00

Total: $195,455.56

**Contract Pricing has been applied to this Quote

Page 2 of 3
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15 E Midland Ave St 502

S AVVA S Paramus, NJ, 07652-2938

LEARNING COMPANY

Savvas Learning Company LLC Terms and Conditions
To place your order please submit a copy of this price quote with your Purchase Order, include the Quote Number on your Purchase Order, and include any other required documentation. You may send
the order documents using an electronic form or by mail. Please submit your PO and price quote via one of the following methods:

Please send final purchase orders to irvingsupport@savvas.com

Savvas does not accept Credit Card information via postal mail, facsimile, or email. Credit Card information will only be accepted via phone, eCommerce, or my Savvas Orders. For questions regarding
your order please call Customer Service: 1-800-848-9500.

Price quote: This is a price quote for the customer's convenience only, and not an offer to contract. All quotes are subject to review and final acceptance by an authorized representative of Savvas at its
offices. Savvas reserves the right to correct typographical, computational or other errors. Savvas’ standard payment terms are net 30 days unless otherwise specified. All pricing is in US Dollars unless
otherwise specified. Pricing calculations use multiple decimal places to determine the most accurate extended pricing but are represented in standard currency format.

Shipping & handling charges (where applicable) are shown on the quote. S&H rates quoted are for standard ground transportation and may not reflect account contracted rates. If expedited shipping
is requested, actual charges may be higher. For orders picked up at the Savvas warehouse by the customer or a third party carrier contracted by the customer, a 2% handling charge will be applied to
shippable items. The 2% charge will appear on the customer proposal and invoice as a S&H charge.

Taxes: All pricing in this quote is exclusive of any applicable sales, use or other similar taxes or duties. The customer is responsible for any such taxes or duties that may apply; if the customer is tax
exempt, evidence of such tax exemption must be provided. Estimated tax may be provided solely for customer convenience. The amount indicated is only an estimate and is intended to be helpful for
budgeting purposes. The actual amount of sales tax assessed at the time of invoicing may be more or less.

Platforms: Savvas, and any third party for which Savvas serves as the sales agent or distributor, reserve the right to change and/or update technology platforms, including possible edition updates to
customers during the term of access. Customers will be notified of any change prior to the beginning of the new school year.

Damaged & Defective Products: If a print product, or the print component of a blended (print & digital) product, is received in damaged or defective condition, Savvas will issue a credit or replacement at
no charge to the customer if the customer promptly (no later than 120 days) returns the damaged or defective product. Customers must report missing product immediately upon receipt.

Return Policy: Returns (other than damaged or defective products) are subject to the following conditions: (a) materials must be returned to Savvas at the customer’s expense in new, unused condition,
suitable for resale by Savvas (note that any barcoding, stickering, stamping or similar marking on any print materials renders them unsuitable for resale); (b) materials must be returned within six (6)
months from the date of purchase; (c) the customer must obtain a Return Materials Authorization (“RMA”) from Savvas prior to returning the materials, and must ship the materials back to Savvas within
thirty days of receiving the RMA,; (d) all materials sold in a set or package must be returned complete as originally sold; and (e) any materials provided by Savvas to the customer on a no-charge basis

in consideration of the customer’s purchase must be returned in proportion to the purchased materials that are being returned for a credit. A restocking fee of 3% may be applied to credits over $1,000.
Savvas' return policy does not apply to science lab kits or trade publication novels, which are sold on a non-returnable basis.

Consumable Worktexts: Subsequent year consumable worktexts will ship each year on the anniversary of the original order date for the duration of their license. Worktexts will ship to the location
listed on the original order. Quantities for each grade level and title will remain consistent each year. Changes to quantities of titles previously ordered, shipping location changes, or any other changes
to consumable worktext shipments must be made 4 weeks prior to shipment date. (the anniversary of the original order date unless changed). Changes can be made on the Subscription Worktext Site:
https://worktext-subscriptions.savvas.com

Annual subscriptions for iLit and Successmaker Only: Savvas’ iLit and Successmaker products (and no others) automatically renew on the anniversary date of the original purchase and will be
invoiced accordingly unless otherwise specified.

Technical support services are included with purchase of Savvas digital products.
Online help:
https://support.savvas.com/support/s/k12-curriculum-support-form
phone: 1-800-848-9500

Professional Services: Professional Services: All paid services must be delivered within twelve (12) months of the order date of those services. Any unused services expire at the end of such twelve
(12) month period, unless otherwise specified in contract terms. Any cancellation made with less than 72 hours' notice will result in a cancellation fee equal to the full price of the event. MySavvasTraining
is included with purchase of products (

https://mysavvastraining.com).

Page 3 of 3
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Because learning changes everything.

QUOTE PREPARED FOR: SUBSCRIPTION/DIGITAL CONTACT:
Mission Cisd Valrie Marie Uresti-Rojas
723 N HOLLAND AVE vmures31@mcisd.org
MISSION, TX 78572-4399 956-323-8900

ACCOUNT NUMBER: 406604

CONTACT: SALES REP INFORMATION:
Valrie Marie Uresti-Rojas Eduardo Holguin
vmures31@mcisd.org ed.holguin@mheducation.com
956-323-8900 (210) 422-3089
Value of All

Section Summary Materials Free Materials Product Subtotal

Texas Social Studies-2yr $80,129.19 ($1,618.65) $78,510.54

PRODUCT TOTAL* $80,129.19 ($1,618.65) $78,510.54

ESTIMATED S&H** $326.02

ESTIMATED TAX** $0.00

GRAND TOTAL* $78,836.56

* Price firm for 90 days from quote date. Price quote must be attached to school purchase order to receive the quoted price and free materials.

**Shipping and handling charges shown are only estimates. Actual shipping and handling charges will be applied at time of order. Taxes shown are only estimates. If applicable,
actual tax charges will be applied at time of order.

Comments:
PLEASE INCLUDE THIS PROPOSAL WITH YOUR PURCHASE ORDER
SEND ORDER TO: McGraw Hill LLC | PO Box 182605 | Columbus, OH 43218-2605
Email: orders_mhe@mheducation.com | Phone: 1-800-338-3987 | Fax: 1-800-953-8691
QUOTE DATE: 05/01/2025 ACCOUNT NAME: Mission Cisd EXPIRATION DATE:07/30/2025
QUOTE NUMBER: STGOD-05012025104600-001 ACCOUNT #: 406604 PAGE #: 1
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Because learning changes everything.

Qty Unit Price Free Materials Line Subtotal

Texas Social Studies-2yr
WORLD CULTURES & GEOGRAPHY TEXAS STUDENT LEARNING
CENTER W/LEARNSMART 2YR BUNDLE 978-0-02-130903-0 920 $24.99 $0.00 $22,990.80
WORLD CULTURES & GEOGRAPHY TEXAS TEACHER LESSON . .
CENTER 2 YEAR SUBSCRIPTION 978-0-02-144623-0 14 $25.98 $363.72 Free Materials
WORLD CULTURES GEOGRAPHY TEXAS LEARNSMART TEACHER . .
EDITION 2 YEAR SUBSCRIPTION 978-0-02-144536-3 14 $9.99 $139.86 Free Materials
TEXAS HISTORY STUDENT LEARNING CENTER WITH LEARNSMART
2 YEAR BUNDLE 978-0-02-131431-7 1020 $24.99 $0.00 $25,489.80
TEXAS HISTORY TEACHER LESSON CENTER 2 YEAR SUBSCRIPTION|978-0-02-141587-8 16 $25.98 $415.68 *Free Materials
TEXAS HISTORY LEARNSMART TEACHER EDITION 2 YEAR . .
SUBSCRIPTION 978-0-02-141970-8 16 $9.99 $159.84 Free Materials
UNITED STATES HISTORY T/1877 TEXAS STUDENT LEARNING
CENTER W/LEARNSMART 2YR BNDL 978-0-02-132731-7 1002 $24.99 $0.00 $25,039.98
UNITED STATES HISTORY TO 1877 TEXAS TEACHER LESSON . .
CENTER 2 YEAR SUBSCRIPTION 978-0-02-141600-4 15 $25.98 $389.70 Free Materials
UNITED STATES HISTORY TO 1877 TEXAS LEARNSMART TEACHER . .
ED 2 YR SUBSC 978-0-02-141538-0 15 $9.99 $149.85 Free Materials
UNITED STATES HISTORY TO 1877 MASTERING THE TEKS
STUDENT EDITION 978-0-02-141545-8 1002 $4.98 $0.00 $4,989.96
Texas Social Studies-2yr Subtotal: $1,618.65 $78,510.54

PLEASE INCLUDE THIS PROPOSAL WITH YOUR PURCHASE ORDER

SEND ORDER TO: McGraw Hill LLC | PO Box 182605 | Columbus, OH 43218-2605
Email: orders_mhe@mheducation.com | Phone: 1-800-338-3987 | Fax: 1-800-953-8691

QUOTE DATE: 05/01/2025 ACCOUNT NAME: Mission Cisd EXPIRATION DATE:07/30/2025
QUOTE NUMBER: STGOD-05012025104600-001 ACCOUNT #: 406604 PAGE #: 2
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Because learning changes everything.

QUOTE PREPARED FOR:
Mission Cisd
723 N HOLLAND AVE
MISSION, TX 78572-4399

ACCOUNT NUMBER: 406604 VALUE OF ALL MATERIALS $80,129.19
FREE MATERIALS ($1,618.65)

CONTACT: |PrODUCT TOTAL* $78,510.54

Valrie Marie Uresti-Rojas |[ESTIMATED SHIPPING & HANDLING** $326.02
vmures31@mocisd.org IESTIMATED TAX** $0.00
956-323-8900 |erAND TOTAL $78,836.56

SUBSCRIPTION/DIGITAL CONTACT:
Valrie Marie Uresti-Rojas
vmures31@mcisd.org
956-323-8900
Comments:

* Price firm for 90 days from quote date. Price quote must be attached to school purchase order to receive the quoted price and free materials.

**Shipping and handling charges shown are only estimates. Actual shipping and handling charges will be applied at time of order. Taxes shown are only estimates. If applicable,
actual tax charges will be applied at time of order.

Terms of Service:

By placing an order for digital products (the 'Subscribed Materials'), the entity that this price quote has been prepared for ('Subscriber') agrees to be bound by the Terms of Service
and any specific provisions required by Subscriber’s state law, each located in the applicable links below. Subject to Subscriber's payment of the fees set out above, McGraw Hill
LLC hereby grants to Subscriber a non-exclusive, non-transferable license to allow only the number of Authorized Users that corresponds to the quantity of Subscribed Materials
set forth above to access and use the Subscribed Materials under the terms described in the Terms of Service and any specific provisions required by Subscriber’s state law,
each located in the applicable links below. The subscription term for the Subscribed Materials shall be as set forth in the Product Description above. If no subscription term is
specified, the initial term shall be one (1) year from the date of this price quote (the 'Initial Subscription Term'), and thereafter the Subscriber shall renew for additional one (1) year
terms (each a 'Subscription Renewal Term'), provided MHE has chosen to renew the subscription and has sent an invoice for such Subscription Renewal Term to Subscriber.

Terms Of Service

Provisions required by Subscriber State law
ATTENTION: In our effort to protect our customer’s data, we will no longer store credit card data in any manner within in our system. Therefore, as of April 30, 2016 we will no
longer accept credit card orders via email, fax, or mail/package delivery. Credit card orders may be placed over the phone by calling the number listed above or via our websites

by visiting www.mheducation.com (or www.mhecoast2coast.com).

School Purchase Order Number:

Name of School Official (Please Print) Signature of School Official

PLEASE INCLUDE THIS PROPOSAL WITH YOUR PURCHASE ORDER

SEND ORDER TO: McGraw Hill LLC | PO Box 182605 | Columbus, OH 43218-2605
Email: orders_mhe@mheducation.com | Phone: 1-800-338-3987 | Fax: 1-800-953-8691

QUOTE DATE: 05/01/2025 ACCOUNT NAME: Mission Cisd EXPIRATION DATE:07/30/2025
QUOTE NUMBER: STGOD-05012025104600-001 ACCOUNT #: 406604 PAGE #: 3
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Date of Proposal: 4/25/2025 Proposal Expiration Date: 6/9/2025

HMH ¥/

Proposal #009319263
Prepared For

Mission Cons Ind Sch District

Attention:

For the Purchase of:

Social Studies

Prepared By
Celsa Conde
celsa.conde@hmhco.com

Please submit this proposal with your purchase order.

Purchase orders or duly executed service agreements for Professional Services purchased, must be
submitted at least 30 days before the service event date.

For greater detail, the complete Terms of Purchases may be reviewed here:
http://www.hmhco.com/common/terms-conditions

Please submit this form with your purchase order

Send Check Payments to:

Attention: Send Orders to:
HMH Education Company orders@hmhco.com
14046 Collection Center Drive FAX: 800-269-5232
Chicago, IL 60693 43
HMH Confidential and Proprietary
009319263 Sold:0000258893 Ship:0000258893 Page 1 of 6

Board Meeting: May 14, 2025



Date of Proposal: 4/25/2025 Proposal for Expiration Date: 6/9/2025

Mission Cons Ind Sch District

Free
. Value of All Materials
ISBN Title Price Quantity Material Quantity
TX The Americans: US History since 1877 2016
Student Resource Package
1609874 9780544550803 The Americans Texas Digital/Mobile Student Resource Package 2 c $28.80 850 $24,480.00
Year United States History Since 1877 2016
Package Includes:
Texas Online Student Edition 2-Year
Also Includes: One (9780544550858) Texas Digital/Mobile Teacher Resource
Package 2-Year with the purchase of 75 Texas Digital/Mobile Student Resource
Packages
Teacher Resource Package
1609879 9780544550858 The Americans Texas Digital/Mobile Teacher Resource Package 2 $207.70 11
Year United States History Since 1877
Package Includes:
Texas Online Teacher Edition 2-Year
Total for Student Resource Package $24,480.00
a la carte items available for purchase
1609314 9780544545281 The Americans Texas Mastering the TEKS Worktext 2 Year Print [ $23.80 850 $20,230.00
Subscription
Total for a la carte items available for purchase $20,230.00
Total for TX The Americans: US History since 1877 2016 $44,710.00
TX World History 2016
Student Resource Package
1609997 9780544551961 World History Texas Digital/Mobile Student Resource Package 2 [ $28.80 800 $23,040.00
Year 2016
Package Includes:
Texas Online Student Edition 2-Year
Also Includes: One (9780544552029) Texas Digital/Mobile Teacher Resource
Package 2 Year with the purchase of 75 Texas Digital/Mobile Student Resource
Packages
Teacher Resource Package
1610002 9780544552029 World History Texas Digital/Mobile Teacher Resource Package 2 $207.70 10
Year

Package Includes:
Texas Online Teacher Edition 2 Year

Total for Student Resource Package $23,040.00

Send Check Payments to: Attention:
HMH Education Company
14046 Collection Center Drive

Send Orders to:
orders@hmhco.com
FAX: 800-269-5232

Chicago, IL 60693 44 Please submit this form with your purchase order
HMH Confidential and Proprietary
009319263 Sold:0000258893 Ship:0000258893 Page 2 of 6

Board Meeting: May 14, 2025



Date of Proposal: 4/25/2025 Proposal for

Mission Cons Ind Sch District

Expiration Date: 6/9/2025

ISBN Title

Total for TX World History 2016

TX Geography 2016
Student Resource Package

1609589 9780544550353 Geography Texas Digital/Mobile Student Resource Package 2
Year 2016
Package Includes:
Texas Online Student Edition 2-Year

Also Includes: One (9780544550407) Texas Digital/Mobile Teacher Resource

Package 2 Year with the purchase of 75 Texas Digital/Mobile Student Resource
Packages

Teacher Resource Package

1609834 9780544550407 Geography Texas Digital/Mobile Teacher Resource Package 2
Year
Package Includes:
Texas Online Teacher Edition 2-Year

Total for Student Resource Package

Total for TX Geography 2016

Grade 9
Student

1703067 9781328929402 2018 United States Government Student Edition Online 2 Year
Digital

Total for Student

Teacher

1703066 9781328929396 2018 United States Government Teacher Digital Management
Center 2 Year Digital

Total for Teacher

Send Check Payments to:

Attention:
HMH Education Company
14046 Collection Center Drive
Chicago, IL 60693 45

HMH Confidential and Proprietary

Free
Value of All Materials
Price Quantity Material Quantity
$23,040.00
$28.80 850 $24,480.00
$207.70 11
$24,480.00
$24,480.00
$27.80 800 $22,240.00
$22,240.00
$118.70 10
$0.00

Send Orders to:
orders@hmhco.com
FAX: 800-269-5232

009319263 Sold:0000258893 Ship:0000258893 Page 3 of 6

Board Meeting: May 14, 2025

Please submit this form with your purchase order



Date of Proposal: 4/25/2025 Proposal for Expiration Date: 6/9/2025

Mission Cons Ind Sch District

Free
. Value of All Materials
ISBN Title Price Quantity Material Quantity

Total for Grade 9 $22,240.00

TX Economics 2015
A la Carte Items Available for Purchase

1675268 9781328720023 HMD Economics Online Student Edition, 2 Year 2011 [ $31.80 125

$3,975.00
1675273 9781328728197 HMD Economics Online Teacher Edition, 2 Year 2011 c $47.75 1
Total for A la Carte Items Available for Purchase $3,975.00
Total for TX Economics 2015 $3,975.00
TX Psychology 2015
A la Carte Iltems Available for Purchase
1609445 9780544546455 Holt McDougal Psychology: Principles in Practice Online Student c $28.10 50 $1,405.00
Edition (2-year subscription) 2010
1609451 9780544546332 Holt McDougal Psychology: Principles in Practice Online Teacher [ $42.15 1
Edition (2-year subscription) 2010
Total for A la Carte Items Available for Purchase $1,405.00
Total for TX Psychology 2015 $1,405.00
TX Sociology 2010
A la Carte Items Available for Purchase
1609450 9780544546950 Holt McDougal Sociology: The Study of Human Relationships c $29.80 50 $1,490.00
Online Student Edition 2 Year 2010
1609430 9780544547230 Holt McDougal Sociology: The Study of Human Relationships [ $42.15 1
Online Teacher Edition (2-year subscription) 2010
Total for A la Carte Items Available for Purchase $1,490.00
Send Check Payments to: Attention: Send Orders to:

HMH Education Company
14046 Collection Center Drive
Chicago, IL 60693

orders@hmhco.com
46 FAX: 800-269-5232

HMH Confidential and Proprietary
009319263 Sold:0000258893 Ship:0000258893 Page 4 of 6

Board Meeting: May 14, 2025
Please submit this form with your purchase order



Date of Proposal: 4/25/2025

Proposal for

Mission Cons Ind Sch District

Expiration Date: 6/9/2025

Free

. Value of All Materials
ISBN Title Price Quantity Material Quantity
Total for TX Sociology 2010 $1,490.00
Total Savings: $7,965.45
Subtotal Purchase Amount: $121,340.00
Shipping & Handling: $8,496.60
Sales Tax: $0.00

\_

Total Cost of Proposal (PO Amount):

$129,836.60

Send Check Payments to:
HMH Education Company

14046 Collection Center Drive
Chicago, IL 60693

HMH Confidential and Proprietary

Attention:

47

Send Orders to:
orders@hmhco.com
FAX: 800-269-5232

Please submit this form with your purchase order

009319263 Sold:0000258893 Ship:0000258893

Page 5 of 6

Board Meeting: May 14, 2025



Date of Proposal: 4/25/2025 Proposal for Expiration Date: 6/9/2025
Mission Cons Ind Sch District

Total Cost of Proposal (PO Amount): $129,836.60

Thank you for considering HMH as your partner. We are committed to providing an excellent experience and delivering ongoing, high-
quality service to our customers. To meet these goals, we want to ensure you are aware of the below Terms of Purchase. These terms
help us process your order quickly, efficiently, and accurately, ensuring successful delivery and implementation of our solutions.

Please return this cost proposal with your signed purchase order that matches product, prices and shipping charges.

Provide the exact address for delivery of print materials. The shipping address may be your district warehouse or individual
school sites, but it is essential that this is accurate.

Please supply the name of each important district point of contact for all aspects of the solution including their direct
contact information (email/phone):

o Point of Contact for Print materials
o Point of Contact for Digital materials
o Point of Contact for Scheduling Professional Development
o Email address for Accounts Payable contact
Please confirm that we have the correct ‘Ship to’ and ‘Sold to’ information on the cost proposal.

Ship to: Sold to:

Mission Consolidated ISD Mission Consolidated ISD
1201 Bryce Dr 1201 Bryce Dr

Mission, TX 78572-4311 Mission, TX 78572-4311

Please provide funding start and end dates.

Please note HMH bills products and services as they are fulfilled. You may receive multiple invoices for your order.
HMH reserves the right to transmit documents electronically.

Our payment terms are 30 days from the invoice date.

Print subscription material quantities may be adjusted across grades for like products, to accommodate enroliment
fluctuations, quantities cannot be adjusted between different programs or copyrights.

Our shipping terms are FOB shipping point. The shipping term for your proposal is Destination.
Any proposed shipping or tax amount provided on this proposal, is based on the Ship To account location quoted within.

If the location of your delivery changes, please include the proper sales tax and shipping charges for that location in the
applicable Purchase Order
Should any of these Terms of Sale conflict with any preprinted terms on your purchase order, the HMH terms of service shall
apply.

Thank you in advance for supplying us with the necessary information at time of purchase.

Our goal is to ensure your success throughout the duration of this agreement, which starts with a highly successful delivery of our

solution.

For greater detail, the complete Terms of Purchase may be reviewed here: http://www.hmhco.com/common/terms-conditions

Date of Proposal: 4/25/2025 Proposal Expiration Date: 6/9/2025
Send Check Payments to: Attention: Send Orders to:

HMH Education Company orders@hmhco.com

14046 Collection Center Drive FAX: 800-269-5232

Chicago, IL 60693
HMH Confidentigjgnd Proprietary

009319263 Sold:0000258893 Ship:0000258893 Page 6 of 6 Please submit this form with your purchase order
Board Meeting: May 14, 2025
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4 Smithfield St, 8th Floor

Pittsburgh,PA 15222

(888) 851-7094

Send Payment to: PO Box 646003, Pittsburgh, PA 15264

salessupportmailbox@carnegielearning.com

CONTACT INFORMATION

EXPIRES ON:

QUOTE NO: Q-59794

DATE:

4/25/2025

6/30/2025

Mission Cons Independent School District

1201 Bryce Dr.
Mission, TX, 78572

Vanessa Ojeda
District Administrator
9563235500
vojeda62@mcisd.org

Shelly Mitchell
Account Executive
(713) 306-0985

smitchell@carnegielearning.com

ITEM DESCRIPTION TERM  UNITS NET TOTAL
Texas Math Solution Digital Digital Course - Student (Texas) 1Yrs 1,048 usD
Course - Student Edition 24,460.32
Geometry
Texas Math Solution Digital Digital Course - Student (Texas) 1Yrs 818 usD
Course - Student Edition 19,092.12
Algebra Il
Texas Math Solution Student Print - Student Edition (Texas) 1Yrs 1,048 usD
Edition Geometry 24,104.00
Texas Math Solution Student Print - Student Edition (Texas) 1Yrs 818 usD
Edition Algebra Il 18,814.00
Texas Math Solution - Teacher's | Texas Math Solution - Teacher's Implementation Guide - Print and Digital Course 1Yrs 14 usbD
Implementation Guide - Print 1,485.40
and Digital Course Geometry
» Texas Math Solution Teacher Print - Teacher Implementation Guide (Texas) 14 Included
Edition
+ Texas Math Solution Digital Digital Course - Teacher (Texas) 1Yrs 14 Included
Course - Teacher Edition
Texas Math Solution - Teacher's | Texas Math Solution - Teacher's Implementation Guide - Print and Digital Course 1Yrs 12 usD
Implementation Guide - Print 1,273.20
and Digital Course Algebra Il
» Texas Math Solution Teacher Print - Teacher Implementation Guide (Texas) 12 Included
Edition
* Texas Math Solution Digital Digital Course - Teacher (Texas) 1Yrs 12 Included
Course - Teacher Edition
SUBTOTAL: | USD 89,229.04
SHIPPING AND HANDLING: USD 4,429.86
ESTIMATED SALES TAX: UsD 0.00
TOTAL: | USD 93,658.90

49
Page 1 of 3
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TERMS AND CONDITIONS

The attached quotation is confidential and proprietary information not to be
distributed or shared by the Customer.
By accepting this quote, Customer accepts Carnegie Learning, Inc.'s Terms of Use
policy available at: http://www.carnegielearning.com/terms-of-use
Prices are subject to change without notice.
Quote is valid for 30 days.
Quoted sales tax is an estimate. Sales Tax is subject to change based on shipping
locations and rates at the time of order processing.
Please include your tax exempt certificate with your purchase order. The Carnegie
Learning Federal Tax ID# is 25-1805640.
Payment Terms: Net 30 Days. Payment of entire invoice amount is required within 30
days from invoice date.
All media sold by Carnegie Learning, Inc. are sold on a non-returnable basis. The only
exceptions to this policy are:
. Media received that was not ordered (wrong title, wrong quantity). Materials
must be in original shrink wrap, if applicable, and not used.
. Media received in a damaged condition that would render it unsuitable for use.
. Customer is responsible to inspect textbook shipments and report any textbook
quantity, title or damage issues within 45 days of receipt. Failure to report issues
within the 45 days could result in additional return fees.
Carnegie Learning, Inc. is under no obligation to accept return requests after 45 days
of customer receipt of order.
Customer is responsible for expedited shipping costs that fall outside of our standard
delivery process. All textbooks carry a standard shipping time frame of 4-6 weeks.
Shipments will occur earlier if stock is available.
Multi-year licenses run consecutively from license activation date.
The school district is responsible for providing all hardware necessary to run
the software, as specified in CLI's Systems Requirements (available at http://
carnegielearning.com/support). Prices do not include hardware.
All Professional Development services purchased expire at the term of this agreement.
Standalone Professional Development purchases will expire one year from the
purchase date.
An additional credit card fee of 2.5% of total before sales tax will be applied if
customer decides to pay by credit card.

50
Page 2 of 3
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All credit memos and credit balances that exceed 120 days old will first be applied to
any existing balances. After application, any remaining credit balance will be refunded
via a check. Carnegie Learning will mail the check to the address on file.

EMC SCHOOL AND MONDO EDUCATION ARE PART OF CARNEGIE LEARNING
4 SMITHFIELD ST, 8TH FLOOR, PITTSBURGH, PA 15222
Phone 888.851.7094 + Fax 412.690.2444 + www.carnegielearning.com

51
Page 3 of 3

Board Meeting: May 14, 2025



Because learning changes everything.

QUOTE PREPARED FOR: SUBSCRIPTION/DIGITAL CONTACT:
Mission Cisd
723 N HOLLAND AVE
MISSION, TX 78572-4399
ACCOUNT NUMBER: 406604

CONTACT: SALES REP INFORMATION:
Eduardo Holguin
ed.holguin@mheducation.com
(210) 422-3089

Value of All
Section Summary Materials Free Materials Product Subtotal
Texas Science K-5 2-Year Consumable $242,541.00 $0.00 $242,541.00
PRODUCT TOTAL* $242,541.00 $0.00 $242,541.00
ESTIMATED S&H** $19,403.28
ESTIMATED TAX** $0.00
GRAND TOTAL* $261,944.28

* Price firm for 120 days from quote date. Price quote must be attached to school purchase order to receive the quoted price and free materials.

**Shipping and handling charges shown are only estimates. Actual shipping and handling charges will be applied at time of order. Taxes shown are only estimates. If applicable,
actual tax charges will be applied at time of order.

Comments:
PLEASE INCLUDE THIS PROPOSAL WITH YOUR PURCHASE ORDER
SEND ORDER TO: McGraw Hill LLC | PO Box 182605 | Columbus, OH 43218-2605
Email: orders_mhe@mheducation.com | Phone: 1-800-338-3987 | Fax: 1-800-953-8691
QUOTE DATE: 04/09/2025 ACCOUNT NAME: Mission Cisd EXPIRATION DATE:08/07/2025
QUOTE NUMBER: BNELS-04092025034200-001 ACCOUNT #: 406604 PAGE #: 1
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Because learning changes everything.

Product Description ISBN (0147 Unit Price Free Materials Line Subtotal

Texas Science K-5 2-Year Consumable
’;ASLET(LSI\(A:IIE(;?ADE KPRINT WRITE IN STUDENT EDITION 2 YR 978-1-26-520782-3 990 $39.00 $0.00 $38,610.00
:\:ASL-I';T(LS'\(/‘;'IEﬁ_?ADE 1PRINT WRITE IN STUDENT EDITION 2 YR 978-1-26-522137-9 990 $39.00 $0.00 $38,610.00
:\:ASL-I';T(LS'\(/‘;'IEﬁ_?ADE 2 PRINT WRITE IN STUDENT EDITION 2 YR 978-1-26-523788-2 969 $39.00 $0.00 $37,791.00
II\ZALTL-II;T(LE\(/‘;IIEE"?ADE 3 PRINT WRITE IN STUDENT EDITION 2 YR 978-1-26-526114-6 1036 $39.00 $0.00 $40,404.00
EALTLE(LS\(ZIIE(I:JI?ADE 4 PRINT WRITE IN STUDENT EDITION 2 YR 978-1-26-528920-1 1134 $39.00 $0.00 $44,226.00
EALTLE(LS\(ZIIE(I:JI?ADE 5 PRINT WRITE IN STUDENT EDITION 2 YR 978-1-26-519147-4 1100 $39.00 $0.00 $42,900.00

Texas Science K-5 2-Year Consumable Subtotal: $0.00 $242,541.00

PLEASE INCLUDE THIS PROPOSAL WITH YOUR PURCHASE ORDER
SEND ORDER TO: McGraw Hill LLC | PO Box 182605 | Columbus, OH 43218-2605
Email: orders_mhe@mheducation.com | Phone: 1-800-338-3987 | Fax: 1-800-953-8691

QUOTE DATE: 04/09/2025 ACCOUNT NAME: Mission Cisd EXPIRATION DATE:08/07/2025
QUOTE NUMBER: BNELS-04092025034200-001 ACCOUNT #: 406604 PAGE #: 2
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Because learning changes everything.

QUOTE PREPARED FOR:
Mission Cisd
723 N HOLLAND AVE
MISSION, TX 78572-4399

ACCOUNT NUMBER: 406604 VALUE OF ALL MATERIALS $242,541.00
FREE MATERIALS $0.00

CONTACT: PRODUCT TOTAL* $242,541.00
ESTIMATED SHIPPING & HANDLING** $19,403.28

ESTIMATED TAX** $0.00

GRAND TOTAL $261,944.28

SUBSCRIPTION/DIGITAL CONTACT:

Comments:

* Price firm for 120 days from quote date. Price quote must be attached to school purchase order to receive the quoted price and free materials.

**Shipping and handling charges shown are only estimates. Actual shipping and handling charges will be applied at time of order. Taxes shown are only estimates. If applicable,
actual tax charges will be applied at time of order.

Terms of Service:

By placing an order for digital products (the 'Subscribed Materials'), the entity that this price quote has been prepared for ('Subscriber') agrees to be bound by the Terms of Service
and any specific provisions required by Subscriber’s state law, each located in the applicable links below. Subject to Subscriber's payment of the fees set out above, McGraw Hill
LLC hereby grants to Subscriber a non-exclusive, non-transferable license to allow only the number of Authorized Users that corresponds to the quantity of Subscribed Materials
set forth above to access and use the Subscribed Materials under the terms described in the Terms of Service and any specific provisions required by Subscriber’s state law, each
located in the applicable links below. The subscription term for the Subscribed Materials shall be as set forth in the Product Description above. If no subscription term is specified,
the initial term shall be one (1) year from the date of this price quote (the 'Initial Subscription Term'), and thereafter the Subscriber shall renew for additional one (1) year terms
(each a 'Subscription Renewal Term'), provided MHE has chosen to renew the subscription and has sent an invoice for such Subscription Renewal Term to Subscriber.

Terms Of Service

Provisions required by Subscriber State law

ATTENTION: In our effort to protect our customer’s data, we will no longer store credit card data in any manner within in our system. Therefore, as of April 30, 2016 we will no
longer accept credit card orders via email, fax, or mail/package delivery. Credit card orders may be placed over the phone by calling the number listed above or via our websites by

visiting www.mheducation.com (or www.mhecoast2coast.com).

School Purchase Order Number:

Name of School Official (Please Print) Signature of School Official

PLEASE INCLUDE THIS PROPOSAL WITH YOUR PURCHASE ORDER

SEND ORDER TO: McGraw Hill LLC | PO Box 182605 | Columbus, OH 43218-2605
Email: orders_mhe@mheducation.com | Phone: 1-800-338-3987 | Fax: 1-800-953-8691

QUOTE DATE: 04/09/2025 ACCOUNT NAME: Mission Cisd EXPIRATION DATE:08/07/2025
QUOTE NUMBER: BNELS-04092025034200-001 ACCOUNT #: 406604 PAGE #: 3
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Because learning changes everything.

QUOTE PREPARED FOR: SUBSCRIPTION/DIGITAL CONTACT:

Mission Cisd
723 N HOLLAND AVE
MISSION, TX 78572-4399
ACCOUNT NUMBER: 406604

CONTACT: SALES REP INFORMATION:
Customer Service
seg_customerservice@mheducation.com
(800) 338-3987

Value of All
Section Summary Materials Free Materials Product Subtotal
Tx Investigation Kits K-5 $58,063.83 $0.00 $58,063.83
PRODUCT TOTAL* $58,063.83 $0.00 $58,063.83
ESTIMATED S&H** $2,660.35
ESTIMATED TAX** $0.00
GRAND TOTAL* $60,724.18

* Price firm for 120 days from quote date. Price quote must be attached to school purchase order to receive the quoted price and free materials.

**Shipping and handling charges shown are only estimates. Actual shipping and handling charges will be applied at time of order. Taxes shown are only estimates. If applicable,
actual tax charges will be applied at time of order.

Comments:
PLEASE INCLUDE THIS PROPOSAL WITH YOUR PURCHASE ORDER
SEND ORDER TO: McGraw Hill LLC | PO Box 182605 | Columbus, OH 43218-2605
Email: orders_mhe@mheducation.com | Phone: 1-800-338-3987 | Fax: 1-800-953-8691
QUOTE DATE: 04/30/2025 ACCOUNT NAME: Mission Cisd EXPIRATION DATE:08/28/2025
QUOTE NUMBER: STGOD-04302025012642-001 ACCOUNT #: 406604 PAGE #: 1
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Because learning changes everything.

Qty Unit Price Free Materials Line Subtotal

Tx Investigation Kits K-5

MH TX SCIENCE GRK SINGLE CLASS SCI INVSTGTNS LAB MTRLS KT

2 BOXES 1 YR FULFLLMNT 978-1-26-531460-6 14 $677.19 $0.00 $9,480.66

MH TX SCIENCE GR K SINGLE CLASS SCIENCE INVESTIGATIONS

LAB CONSUMABLE MTRLS BX 1 978-1-26-534329-3 14 $57.15 $0.00 $800.10

MH TX SCIENCE G1 SINGLE CLASS SCIENCE INVESTIGATIONS LAB

MTRLS KIT 1YR FULFLMNT 978-1-26-532536-7 14 $736.83 $0.00 $10,315.62

MH TX SCIENCE GR 1 SINGLE CLASS SCIENCE INVESTIGATIONS

LAB CONSUMABLE MTRLS BX 1 978-1-26-534560-0 14 $136.62 $0.00 $1,912.68

MH TX SCIENCE G2 SINGLE CLASS SCIENCE INVESTIGATIONS LAB

MTRLS KIT 1YR FULELMNT 978-1-26-532627-2 14 $1,116.18 $0.00 $15,626.52

MH TX SCIENCE GR 2 SCI INVESTIGATIONS LAB KIT SINGLE CLASS

CONSUMABLE MTRLS 1 BX 978-1-26-534596-9 14 $148.92 $0.00 $2,084.88

MH TX SCIENCE G3 MULTI CLASS SCIENCE INVSTGTNS LAB KT

CNSMBL MTRL 1YR FULFLMNT 978-1-26-531853-6 17 $346.71 $0.00 $5,894.07

MH TX SCIENCE G4 MULTI CLASS SCIENCE INVESTIGATIONS LAB

KIT CONSUMABLE MTRLS 978-1-26-532244-1 17 $363.15 $0.00 $6,173.55

MH TX SCIENCE G5 MULTI CLASS SCIENCE INVESTIGATIONS LAB

KIT CONSUMABLE MTRLS 978-1-26-532507-7 17 $339.75 $0.00 $5,775.75
Tx Investigation Kits K-5 Subtotal: $0.00 $58,063.83

PLEASE INCLUDE THIS PROPOSAL WITH YOUR PURCHASE ORDER

SEND ORDER TO: McGraw Hill LLC | PO Box 182605 | Columbus, OH 43218-2605
Email: orders_mhe@mheducation.com | Phone: 1-800-338-3987 | Fax: 1-800-953-8691

QUOTE DATE: 04/30/2025 ACCOUNT NAME: Mission Cisd EXPIRATION DATE:08/28/2025
QUOTE NUMBER: STGOD-04302025012642-001 ACCOUNT #: 406604 PAGE #: 2
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Because learning changes everything.

QUOTE PREPARED FOR:
Mission Cisd
723 N HOLLAND AVE
MISSION, TX 78572-4399

ACCOUNT NUMBER: 406604 VALUE OF ALL MATERIALS $58,063.83
FREE MATERIALS $0.00

CONTACT: |PrODUCT TOTAL* $58,063.83
|[ESTIMATED SHIPPING & HANDLING** $2,660.35

[EsTiMaTED TAX $0.00

|erAND TOTAL $60,724.18

SUBSCRIPTION/DIGITAL CONTACT:

Comments:

* Price firm for 120 days from quote date. Price quote must be attached to school purchase order to receive the quoted price and free materials.

**Shipping and handling charges shown are only estimates. Actual shipping and handling charges will be applied at time of order. Taxes shown are only estimates. If applicable,
actual tax charges will be applied at time of order.

Terms of Service:

By placing an order for digital products (the 'Subscribed Materials'), the entity that this price quote has been prepared for ('Subscriber') agrees to be bound by the Terms of Service
and any specific provisions required by Subscriber’s state law, each located in the applicable links below. Subject to Subscriber's payment of the fees set out above, McGraw Hill
LLC hereby grants to Subscriber a non-exclusive, non-transferable license to allow only the number of Authorized Users that corresponds to the quantity of Subscribed Materials
set forth above to access and use the Subscribed Materials under the terms described in the Terms of Service and any specific provisions required by Subscriber’s state law,
each located in the applicable links below. The subscription term for the Subscribed Materials shall be as set forth in the Product Description above. If no subscription term is
specified, the initial term shall be one (1) year from the date of this price quote (the 'Initial Subscription Term'), and thereafter the Subscriber shall renew for additional one (1) year
terms (each a 'Subscription Renewal Term'), provided MHE has chosen to renew the subscription and has sent an invoice for such Subscription Renewal Term to Subscriber.

Terms Of Service

Provisions required by Subscriber State law

ATTENTION: In our effort to protect our customer’s data, we will no longer store credit card data in any manner within in our system. Therefore, as of April 30, 2016 we will no
longer accept credit card orders via email, fax, or mail/package delivery. Credit card orders may be placed over the phone by calling the number listed above or via our websites

by visiting www.mheducation.com (or www.mhecoast2coast.com).

School Purchase Order Number:

Name of School Official (Please Print) Signature of School Official

PLEASE INCLUDE THIS PROPOSAL WITH YOUR PURCHASE ORDER

SEND ORDER TO: McGraw Hill LLC | PO Box 182605 | Columbus, OH 43218-2605
Email: orders_mhe@mheducation.com | Phone: 1-800-338-3987 | Fax: 1-800-953-8691

QUOTE DATE: 04/30/2025 ACCOUNT NAME: Mission Cisd EXPIRATION DATE:08/28/2025
QUOTE NUMBER: STGOD-04302025012642-001 ACCOUNT #: 406604 PAGE #: 3
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15 E Midland Ave St 502
S AV VA S Paramus, NJ, 07652-2938

LEARNING COMPANY

Valerie Uresti-Rojas Quote Number: Q-156031
Mission Cons Ind Sch District Quote Creation Date: 4/28/2025
1201 Bryce Dr Quote Expiration Date: 9/30/2025

Mission, TX 78572-4311

Special Notes:
Please send final purchase orders to irvingsupport@savvas.com

Mission CISD TX Sci 6-8 Print Subscription 7 Years
Price Quote Detail

Science 6-8 7 Years -

ISBN Description Price Free Qty | Charged Qty Free Total
Amount Charged

9798213096736 | EXPERIENCE SCIENCE 2025 TEXAS 7-YEAR STUDENT EDITION + 7-YEAR LICENSE GRADE 6** $130.00 678 242 $88,140.00 $31,460.00
9798213096743 | EXPERIENCE SCIENCE 2025 TEXAS 7-YEAR STUDENT EDITION + 7-YEAR LICENSE GRADE 7** $130.00 752 268 $97,760.00 $34,840.00
9798213096750 | EXPERIENCE SCIENCE 2025 TEXAS 7-YEAR STUDENT EDITION + 7-YEAR LICENSE GRADE 8** $130.00 738 264 $95,940.00 $34,320.00
Science 6-8 7 Years - - Subtotal: $281,840.00 ( $100,620.00
**Contract Pricing has been applied to this Quote Solution Subtotal: $281,840.00 $100,620.00
Shipping and Handling: $0.00
Total: $100,620.00

The discount applied provides print subscription to previously purchased digital only package for 7 yrs

An additional 5% discount is based on the purchase of Texas Experience Science 6-8, Biology, Chemistry, and Physics.

Page 1 of 2
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15 E Midland Ave St 502

S AVVA S Paramus, NJ, 07652-2938

LEARNING COMPANY

Savvas Learning Company LLC Terms and Conditions
To place your order please submit a copy of this price quote with your Purchase Order, include the Quote Number on your Purchase Order, and include any other required documentation. You may send
the order documents using an electronic form or by mail. Please submit your PO and price quote via one of the following methods:

Please send final purchase orders to irvingsupport@savvas.com

Savvas does not accept Credit Card information via postal mail, facsimile, or email. Credit Card information will only be accepted via phone, eCommerce, or my Savvas Orders. For questions regarding
your order please call Customer Service: 1-800-848-9500.

Price quote: This is a price quote for the customer's convenience only, and not an offer to contract. All quotes are subject to review and final acceptance by an authorized representative of Savvas at its
offices. Savvas reserves the right to correct typographical, computational or other errors. Savvas’ standard payment terms are net 30 days unless otherwise specified. All pricing is in US Dollars unless
otherwise specified. Pricing calculations use multiple decimal places to determine the most accurate extended pricing but are represented in standard currency format.

Shipping & handling charges (where applicable) are shown on the quote. S&H rates quoted are for standard ground transportation and may not reflect account contracted rates. If expedited shipping
is requested, actual charges may be higher. For orders picked up at the Savvas warehouse by the customer or a third party carrier contracted by the customer, a 2% handling charge will be applied to
shippable items. The 2% charge will appear on the customer proposal and invoice as a S&H charge.

Taxes: All pricing in this quote is exclusive of any applicable sales, use or other similar taxes or duties. The customer is responsible for any such taxes or duties that may apply; if the customer is tax
exempt, evidence of such tax exemption must be provided. Estimated tax may be provided solely for customer convenience. The amount indicated is only an estimate and is intended to be helpful for
budgeting purposes. The actual amount of sales tax assessed at the time of invoicing may be more or less.

Platforms: Savvas, and any third party for which Savvas serves as the sales agent or distributor, reserve the right to change and/or update technology platforms, including possible edition updates to
customers during the term of access. Customers will be notified of any change prior to the beginning of the new school year.

Damaged & Defective Products: If a print product, or the print component of a blended (print & digital) product, is received in damaged or defective condition, Savvas will issue a credit or replacement at
no charge to the customer if the customer promptly (no later than 120 days) returns the damaged or defective product. Customers must report missing product immediately upon receipt.

Return Policy: Returns (other than damaged or defective products) are subject to the following conditions: (a) materials must be returned to Savvas at the customer’s expense in new, unused condition,
suitable for resale by Savvas (note that any barcoding, stickering, stamping or similar marking on any print materials renders them unsuitable for resale); (b) materials must be returned within six (6)
months from the date of purchase; (c) the customer must obtain a Return Materials Authorization (“RMA”) from Savvas prior to returning the materials, and must ship the materials back to Savvas within
thirty days of receiving the RMA,; (d) all materials sold in a set or package must be returned complete as originally sold; and (e) any materials provided by Savvas to the customer on a no-charge basis

in consideration of the customer’s purchase must be returned in proportion to the purchased materials that are being returned for a credit. A restocking fee of 3% may be applied to credits over $1,000.
Savvas'’ return policy does not apply to science lab kits or trade publication novels, which are sold on a non-returnable basis.

Consumable Worktexts: Subsequent year consumable worktexts will ship each year on the anniversary of the original order date for the duration of their license. Worktexts will ship to the location
listed on the original order. Quantities for each grade level and title will remain consistent each year. Changes to quantities of titles previously ordered, shipping location changes, or any other changes
to consumable worktext shipments must be made 4 weeks prior to shipment date. (the anniversary of the original order date unless changed). Changes can be made on the Subscription Worktext Site:
https://worktext-subscriptions.savvas.com

Annual subscriptions for iLit and Successmaker Only: Savvas’ iLit and Successmaker products (and no others) automatically renew on the anniversary date of the original purchase and will be
invoiced accordingly unless otherwise specified.

Technical support services are included with purchase of Savvas digital products.
Online help:
https://support.savvas.com/support/s/k12-curriculum-support-form
phone: 1-800-848-9500

Professional Services: Professional Services: All paid services must be delivered within twelve (12) months of the order date of those services. Any unused services expire at the end of such twelve
(12) month period, unless otherwise specified in contract terms. Any cancellation made with less than 72 hours' notice will result in a cancellation fee equal to the full price of the event. MySavvasTraining
is included with purchase of products (

https://mysavvastraining.com).

Page 2 of 2
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SUBJECT:

PRESENTER:

Renewal of Contract for On-Call Professional Services #520-26-0

Sylvia Cruz, Executive Director for Business and Finance

BACKGROUND INFORMATION

This contract intends to provide a method to procure On-Call
Professional Services to meet the District’s needs.

ADMINISTRATIVE CONSIDERATIONS

On April 10, 2024, the Board of Trustees awarded Bid No. 520-25-0
On-Call Professional Services for one year, with the option to renew
for two additional one-year terms. This will be the first renewal (year
2).

The Purchasing Department reviewed last year’s purchases.

The review process reached the following conclusions:

(1) The District would benefit from renewing this contract.

(2) Services are requested as needed.

FUNDING SOURCE AND AMOUNT

Respective departmental budgets
Estimated Expenditure $60,000

RECOMMENDATION

Administration recommends renewing with all vendors listed on the
tabulation form.

CONTACT PERSON(S)

Jaime Lopez, Assistant Superintendent for Business and Finance
Sylvia Cruz, Executive Director for Business and Finance
Ricardo Rivera, Assistant Superintendent for Operations

Anabel Garza, Coordinator for Purchasing
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Mission G.1.5.D.

/ ) 1201 Bryce Drive,
ISD 2 / Mission, TX 78572

‘(1’1 theiguléuture
’ Mission

P: (956) 323-5500

FY2026 Term Contract:

On-Call Architect Engineering Services #520-26-0

1.

EGV Architects, Inc.
e Architectural / Design Services

2. Rick Hinojosa Engineering, Inc.
e Structural Engineering
3. Javier Hinojosa Engineering
e Civil Engineering
Awarded To: 4. DBR Engineering
e Mechanical, Electrical, Plumbing (MEP) Engineering
5. Raba Kistner
e Geo-Technical / Materials Testing and Laboratory Analysis /
Environmental Services
6. Amtech Solutions, Inc
e Building Envelop Consulting
Term: One year/One-year option to renew
Term Period: July 2025 — June 2026
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On-Call Professional Services
RFQ #520-26-0
Ranking by Discipline Category

Mechanical, Electrical, Geo-Technical / Materials Testing and

Plumbing (MEP) Laboratory Analysis / Environmental
Points | Architectural Design Services | Points Structural Engineering Points Civil Engineering Points Engineering Points Services Points | Building Envelop Consulting
100|EGV Architects, Inc. 100(Rick Hinojosa Engineering, Inc. 100|Javier Hinojosa Engineering 100|DBR Engieering 96|Raba Kistner, Inc. 88|Amtech Solutions, Inc.
98|Gomez Mendez Saenz 98|Chanin Engineering, LLC 97|Rick Hinojosa Engineering 95[Halff & Associates, Inc. 91|B2Z Engineering, LLC
85|Gignac Architects 78| Amtech Solutions Inc.

90[Millennium Engineers Group
90(Terracon Consultants, Inc.
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Mission CISD

108908
OFFICERS AND OFFICIALS BDAA
DUTIES AND REQUIREMENTS OF BOARD OFFICERS (LOCAL)

Board Officers

Vacancy

Term and Duties

President

Vice President

Secretary

DATE ISSUED:

BDAA(LOCAL)

The Board shall elect a President, a Vice President, and a Secre-
tary who shall be members of the Board. The Board may assign a
District employee to provide clerical assistance to the Board. Offic-
ers shall be elected by majority vote of the members present and
voting.

A vacancy among officers of the Board shall be filled by majority
action of the Board.

Board officers shall serve for a term of one year or until a succes-
sor is elected. Election of Officers shall occur after each election
during election years or at the June meeting for non-election years.
Officers may succeed themselves in office. Each officer shall per-
form any legal duties of the office and other duties as required by
action of the Board.

In addition to the duties required by law, the President of the Board
shall:

1. Preside at all Board meetings unless unable to attend.

2. Have the right to discuss, make motions and resolutions, and
vote on all matters coming before the Board.

The Vice President of the Board shall:

1. Actin the capacity and perform the duties of the President of
the Board in the event of the absence or incapacity of the
President.

2. Become President only upon being elected to the position.
The Secretary of the Board shall:

1. Ensure that an accurate record is kept of the proceedings of
each Board meeting.

2.  Ensure that notices of Board meetings are posted and sent as
required by law.

3. Inthe absence of the President and Vice President, call the
meeting to order and act as presiding officer.

4.  Sign or countersign documents as directed by action of the
Board.
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SUBJECT:

PRESENTER:

Approval of Out-of-State Travel for UTRGV GEAR UP Student and
Parent/Guardian to attend the National Council for Community and
Education Partnership Conference in San Francisco, California

Cynthia Wilson, Assistant Superintendent for Curriculum and Instruction

BACKGROUND INFORMATION

Mission CISD’s 7" grade students at Alton Memorial Junior High School, R.
Cantu Junior High School, Mission Junior High School, and K. White Junior
High School are part of the UTRGV GEAR UP program. UTRGV GEAR UP
has selected one student from Mission CISD to attend the National Council
for Community and Education Partnership Conference in San Francisco,
California from July 13-16, 2025. Students were selected based upon criteria
provided by UTRGV GEAR UP, as well as by submitting a video to be
considered for their respective campus. One student from each campus was
submitted to UTRGV GEAR UP for final selection. UTRGV GEAR
UP selected the student from K. White Junior High School student. The
student attending is able to take a parent/guardian. Attached is the
student’s application.

ADMINISTRATIVE CONSIDERATIONS

Approval of Out-of-State Travel for UTRGV GEAR UP Student and Parent
to attend the National Council for Community and Education Partnership
Conference in San Francisco, California

FUNDING SOURCE/AND AMOUNT
N/A — Funded by Gear Up Grant

RECOMMENDATION

Approval of Out-of-State Travel for UTRGV GEAR UP Student and Parent
to attend the National Council for Community and Education Partnership
Conference in San Francisco, California

CONTACT PERSON(S)

Cynthia Wilson, Assistant Superintendent for Curriculum and Instruction
Dr. Sharon Roberts, Executive Director for Curriculum and Instruction
Brenda Betancourt, K. White Junior High School Principal
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4/23/25, 3:42 PM UTRGV @ ¢ GEAR UP NCCEP Conference Application

Create a video introducing yourself. Use the questions below to help guide your
video.

1. What do you want to study when you graduate high school?
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4123/25, 3:42 PM UTRGV % © GEAR UP NCCEP Conference Application

3. How are you involved at school? *
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4.  Why do you want to attend the NCCEP conference? *
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5. What is something you are proud of accomplishing at school? *
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6. What other activities are you involved in outside of school? (church, travel  *

sports, community/voluteer hours etc.)
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4/23/25, 3:42 PM UTRGV @ @ GEAR UP NCCEP Conference Application

/. What do you hope to learn at the NCCEP conference? *
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8. How will attending this conference help you in the future? *
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SUBJECT:

PRESENTER:

Approval of the Adoption of the Open Education Resources (OER) Transition
Plan for K-Algebra | Bluebonnet Math

Cynthia Wilson, Assistant Superintendent for Curriculum and Instruction

BACKGROUND INFORMATION

HB 1605 creates new criteria and an overall process for the State Board of Education
(SBOE) to review and approve Instructional Materials. Criteria include 100% Texas
Essential Knowledge and Skills (TEKS) coverage, quality, suitability for grade level
and subject, freedom from factual error, no harmful content and other statutory
compliance, and parent portal compliance. HB 1605 also requires the Texas
Education Agency (TEA) to develop state-owned textbooks, subject to SBOE
approval, including Open Education Resources (OER) which are materials that reside
in public domain released under intellectual property licenses, allowing for free use,
reuse, modification, and sharing with others. State-developed OER are instructional
materials created by TEA. Bluebonnet Learning materials in math are Texas Open
Education Resources (OER), which are considered high quality instructional
materials (HQIM) supported by research based instructional strategies (RBIS).
Bluebonnet Learning in Math incorporates/integrates a balance of procedural and
conceptual learning, depth of key concepts, coherence of key concepts, and
productive struggle.

During the current school year, the district implemented Eureka Math TEKS Edition
in Kinder-5" Grades, which is now Bluebonnet Learning. In addition, Bluebonnet
Learning is now available in 6"-8" grade math and Algebra | through Carnegie
Learning. Throughout the 2024-2025 school year, Mission CISD teachers have
been learning about HQIM, RBIS, and lesson internalization to address learning
gaps and better meet the needs of students. The District is planning to proceed with
Bluebonnet Learning in K-8 Grade math and Algebra .

For a school district to qualify for the State-Developed OER entitlement ($20/student)
for additional materials procurement funding, the Board of Trustees must adopt an
OER instructional material transition plan before the start of the academic year; the
plan is maintained locally and is submitted to the state only if requested by the
commissioner. The Transition Plan must include communication and stakeholder
change management planning, timely access to print materials and manipulatives,
sufficient planning and instructional time, clear expectations for implementing
materials/protocols/assessments, clear guidance for acceptable teacher
modifications, and sufficient professional learning and development for instructional
leaders, coaches, and teachers.

ADMINISTRATIVE CONSIDERATIONS

Approval of the Adoption of the Open Education Resources (OER) Transition
Plan for K-Algebra | Bluebonnet Math

FUNDING SOURCE / AMOUNT

NA
RECOMMENDATION:

Approval of the Adoption of the Open Education Resources (OER) Transition

Plan for K-Algebra | Bluebonnet Math
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CONTACT PERSON(S)

Cynthia Wilson, Assistant Superintendent for Curriculum and Instruction

Dr. Sharon Roberts, Executive Director for Curriculum and Instruction

Dora Villalobos, Executive Director for Elementary Education

Fidel Garza, Jr., Executive Director for Secondary Education/At-Risk/Dropout
Recovery/College Readiness

John Roger Hill, Director for Curriculum

Laquanta Bivens-Hernandez, Coordinator for Elementary Mathematics
Vanessa Ojeda, Coordinator for Secondary Mathematics
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TEA

Texas Education Agency

Open Education Resources (OER) Transition Plan for
Bluebonnet Learning Instructional Materials

Overview

The OER Transition Plan for Bluebonnet Learning Instructional Materials is designed to support local educational
agencies (LEAs) in the planning, execution, monitoring, and evaluation of the adoption and implementation of
State Board of Education (SBOE)-approved, state-developed OER instructional materials known as Bluebonnet
Learning. The OER Transition Plan for Bluebonnet Learning Instructional Materials complies with Texas
Administrative Code (TAC) §67.1315 for access to the funding entitlement in Texas Education Code (TEC), §48.308.

Each section of this transition plan provides context for action items, key questions to consider, and additional
resources to support the development of a strong and effective transition plan. Read all the information provided
carefully and provide clear, detailed responses under each 'TAKE ACTION' area.

Table of Contents
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TB. IMPIEMENTALION GOAIS ..ottt ettt ss e e e e e e e e e 4
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2E. Adaptive Change and COMMUNICATION ...ttt sess st st ssss st ssss s ssse s s sss s bss e sans 15
ACTION 3: Leading Internalization and Professional Learning Communities (PLCS).....ccocoorvurrerrreneeenneeerneeesneeeseeeeseeeeseeeonne 18
3A. ANGIYZING PLC PrACICES ...oueeueereereceriee ettt ettt ssss st st st sss st st a e e e et 18
3B. Structures for INtErNAlIZAtION AN PLES ...ttt st et ssss s sss st st ss st ss s ss s ssnssns 19
3C. SUPPOTTING All LEAINETS ..ooreeeereereeeeeeeeeese e eesse et sesee s sssesss st 8 e8RS E 8t 22
ACTION 4: Establishing Observation and FEEADaCk PraCtiCes ...t sessssesssssssssssssssssssssssssssses 24
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4A. ODSEIVAtION EXPEOCLATIONS ..ooveerieerriereriieeiie ettt sttt ssss s s ss s ss ettt s s8Rt b sttt 24

4B. Observation and FEEADACK CYCIES ...ttt sttt s st st b bbb bbbt ess st sensens 27
ACTION 5: AlIGNING ASSESSMENT SEFATEGY ... vuureerererierirerisesisestsesise sttt ssss st ssssssssssssssss st ssssssssssssssssssssssssssssssssssssssssssssssssssssssnsssnnses 30
5A. ANAlYZING ASSESSIMENT PrACLICES .....uveereeereeeriieriie ittt st ss st ssssss s s ss st sttt ss s s st st eees 30
5B. StrUCUIES fOr ASSESSMENT PraCtiCES......cuureeureeereeeeeneeeeseeeeseeees et st esss e ess st e s sttt 31

Before Getting Started

Before getting started on the transition plan, it is highly recommended to review the following resources:

OER Transition Plan for Bluebonnet Learning Instructional Materials Webinar

The OER Transition Plan for Bluebonnet Learning Instructional Materials webinar is an extensive resource with
information about House Bill (HB) 1605, an overview of the transition plan, and a step-by-step breakdown of the
transition plan template.

e Webinar [VIDEQ]
e Webinar Slide Deck [PDF]

Crofton ISD Sample Transition Plan

The transition plan is intended to prepare LEAs for the successful implementation of Bluebonnet Learning. From
goal setting to the procurement of instructional materials to student assessment strategy, successful
implementation requires an extensive review of processes and procedures to ensure alignment across the district.

A completed sample of the OER Transition Plan for Bluebonnet Learning Instructional Materials has been created
as a model for districts to use in understanding the purpose and expectations of each action item response. The
completed sample document has been created using a sample district named Crofton ISD.

Please note that this sample document is just an example; each local educational agency (LEA) developing and
adopting a transition plan needs to reflect and review its own district needs and respond accordingly.

e Crofton ISD Sample Transition Plan [PDF]

Bluebonnet Learning Access

Some Action Items require information (like instructional minutes and internalization protocols) from the
Bluebonnet Learning instructional materials. Any information needed about Bluebonnet Learning K-5 Math,
Bluebonnet Learning Secondary Mathematics, or Bluebonnet Learning Reading Language Arts (RLA) can be found
in a SharefFile folder.

e OER Transition Plan for Bluebonnet Learning Instructional Materials ShareFile Folder

If you have trouble accessing any documents or cannot find the information you need, please submit an
Instructional Materials Helpdesk Ticket.

OER Transition Plan for Bluebonnet Learning Instructional Materials | 2
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https://tea.texas.gov/oer-transition-plan-for-bluebonnet-learning-webinar.pdf
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https://tea.sharefile.com/public/share/web-s34b399f773834bb7a2c11294506b3727
https://helpdesk.tea.texas.gov/InstructionalMaterialsImplementation/

Bluebonnet Learning Pre-Launch Phase

Before broad implementation begins, district and school leaders work together to invest stakeholders in shared
goals and establish conditions for successful implementation throughout the system. They ensure that all
instructional staff have ready access to all necessary Bluebonnet Learning instructional materials and effective
training, including onboarding and orientation, on how to use them. They establish clear expectations for who will
do what with the materials and ensure that school and district structures—including scheduling, staffing,
professional learning offerings, assessment practices, and more-support those expectations.

Key leadership actions during the pre-launch phase include:

e The development and communication of an implementation plan that clearly defines, roles,
responsibilities, expectations, decision-making structures, and progress monitoring mechanisms

e Ensuring all instructional staff have received onboarding and orientation training on the Bluebonnet
Learning instructional materials

e Alignment of systems, structures, and practices by establishing schedules, professional learning plans, and
assessment practices consistent with the design of Bluebonnet Learning and district expectations for its
use.

e Establishing structures and routines that prioritize Bluebonnet Learning implementation, including
protected time for instructional coaches and teachers to plan collaboratively and for coaches and school
leaders to observe and provide feedback to teachers on use of the materials.

Transition Plan Approval and Submission

Transition plans are adopted by the local Board of Trustees before the start of the academic school year and are
locally maintained by the LEA. The adopted plan will not need to be submitted; however, plans could be requested
for review by the commissioner. LEAs will report the completion of the transition plan through EMAT.
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ACTION 1: Setting Implementation Goals

1A: Implementation Framework

Review the Implementation Framework and the Fidelity of Implementation (FOI) Look-Fors to identify the
phase of implementation (initial or deeper) and become familiar with key actions to support successful
implementation efforts.

Key Questions to Consider:

e What are the key actions and tasks associated with each phase of implementation?

e How do responsibilities compare across various stakeholder roles?

e Are we entering the upcoming school year at the initial or deeper phase of implementation?
e  Which outcomes and look-fors are most relevant to our context?

e How might we use these two resources to engage stakeholders?

Resources:

e |mplementation Framework - This framework highlights essential tasks associated with different
stakeholder groups across the three phases of implementation.

e Fidelity of Implementation (FOI) Look-Fors - This chart identifies key fidelity of implementation outcomes
and look-fors associated with those outcomes.

e |mplementation Best Practices - This resource provides guiding information to system leaders new to
implementation on best practices that support effective implementation.

TAKE ACTION: Implementation Framework

Describe the phase of Bluebonnet Learning implementation (initial or deeper) for the start of the
upcoming school year:

MCISD will be at the initial implementation level for Bluebonnet Mathematics during the 2025-2026 school year.
For grades K-5, the district began implementation of Eureka during 2024-2025. The biggest hurdle was the
differences between instruction in the previous curriculum compared to Eureka. It took a number of teachers
throughout the district about a semester to adapt, so the district feels that one more year utilizing the initial
implementation systems is the best way to ensure high student achievement. For grades 6-Algebra |, this will be
the district’s first year with Bluebonnet. The district has exposed teachers to the Carnegie lessons, and some of
them began to utilize them during the second semester. This will be the first year for secondary mathematics
where the expectation will be full fidelity to Bluebonnet.

1B. Implementation Goals

Based on the implementation phase and local context, develop a specific goal for each implementation goal area:
Bluebonnet Learning Implementation, Stakeholder Investment, Teacher Practice, and Student Outcomes. Identify
the continuous improvement process that will be followed and develop a progress monitoring timeline.
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Please note that using the SMART (specific, measurable, achievable, relevant, and time-bound) goal format is
recommended.

Key Questions to Consider:

e Which look-for(s) associated with each goal area will we focus on this year?
e What needs to be added to format the goals as SMART goals?

e For Progress Monitoring: How will data be collected and analyzed?

e For Progress Monitoring: When will goals be reviewed and adjusted?

Resources:

e Fidelity of Implementation (FOI) Look-Fors - This chart identifies key fidelity of implementation outcomes
and look-fors associated with those outcomes.

e Sample Implementation Goals - This resource provides an example of implementation goals and progress
monitoring.

e FOI Learning Walk Tools - Aligned with the Fidelity of Implementation Look-Fors, this resource can be
used to evaluate the degree of fidelity and progress toward implementation goals.

e FOI Learning Walk Companion Guide - The companion guide provides leaders with a step-by-step
process for conducting learning walk cycles.

TAKE ACTION: Implementation Goals

Goal Area: Bluebonnet Learning Implementation

e Goal: 100% of teachers implement the materials consistently by the middle of the school year.

e Measure(s): Classroom walkthroughs with the Bluebonnet Learning Observation form embedded into the
district’s existing walkthrough form.

o Frequency: Every math teacher will have a walkthrough conducted by an appraiser at least every other
week.

¢ Progress Monitoring: Data will be reviewed during monthly Principal Instructional Leadership Seminar
(ILS) sessions. Reporting period data will be provided to principals, content coordinators, and cabinet
members.

Goal Area: Stakeholder Investment

e Goal: 75% of teachers and leaders report high confidence in Bluebonnet Learning instructional materials
by the end of the school year.

e Measure(s): Stakeholder surveys to teachers, instructional assessment strategists, and campus
administrators

e Frequency: They will occur twice during the school year, the first after the end of the first reporting
period and the second at the end of the school year.

e Progress Monitoring: The Director for Curriculum will work with the curriculum team to develop the
survey. He will then organize and present the data to the cabinet and principals. The principals will use
the data to adjust any implementation practices occurring on their campus. The end of year version of
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the survey will provide the opportunity to compare the confidence levels across campuses and align it to
STAAR results in tested grade levels.

Goal Area: Teacher Practice

Goal: 90% of teachers use unit or lesson internalization protocols at least once each week during
collaborative planning time

Measure(s): PLC observations using data gathered from individual/team walkthroughs using the Learning
Observation and Fidelity of Implementation tools.

Frequency: Campus leaders participate in at least one grade level math-focused PLC each week to review
mathematics lesson annotations.

Progress Monitoring: PLC sign-in sheets will be scanned and sent to the Director for Curriculum. This
data will be organized and provided to the cabinet. A summary report will be provided during Principal
and Assistant Principal ILS monthly sessions.

Goal Area: Student Outcomes

Goal: 100% of students engage with grade-level content from Bluebonnet Learning and build familiarity
with embedded routines and strategies.

Measure(s): Data gathered from individual/team walkthroughs using the Learning Observation and
Fidelity of Implementation tools.

Frequency: Every math teacher will have a walkthrough conducted by an appraiser at least every other
week and every campus will have a Fidelity of Implementation collaborative team walkthrough at least
once every semester.

Progress Monitoring: Data will be organized by the Director for Curriculum and provided to the cabinet.
Summary data will be provided to campuses during monthly PLC meetings so that instructional
adjustments can be made. Results from Fidelity of Implementation walkthroughs will be provided verbally
to campus principals on the day of these walkthroughs and copies of notes and a summary of findings will
be provided within three days of their completion.

ACTION 2: Creating the Conditions for Success

2A. Materials Access

Develop a plan for timely access to print materials and related manipulatives through Bluebonnet Learning
procurement and distribution.

Key Questions to Consider:

Is there a procurement plan that will ensure timely and accurate ordering of Bluebonnet Learning
instructional materials?

Is there a distribution plan that will ensure an efficient and organized delivery of materials?

Do all teachers (including specialized teachers), instructional coaches, and school leaders have clear
directions on accessing and navigating the materials?
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Resource:

e Bluebonnet Learning Resources - This repository includes helpful leadership focused materials from
Bluebonnet Learning instructional materials.
e Technical Conditions Checklist - This checklist provides a list of specific action steps that establish the
technical conditions necessary to effectively launch and implement Bluebonnet Learning.
o The term, technical conditions, refers to the defined systems, structures, and procedures that must
be in place to support Bluebonnet Learning implementation.

TAKE ACTION: Materials Access Planning

Task: Order Bluebonnet Learning instructional print materials. Identify quantity by grade level and campus. If
applicable, procure instructional materials through requisitions in EMAT.

e Task owner/manager: Coordinator for Fixed Assets/Warehouse/Textbooks/Records
e Timeline: April to May 2025
e Key Actions/Steps:
o Student counts for 2025-2026 provided to the Coordinator
o Bluebonnet orders for print materials are submitted through EMAT prior to
April 17, 2025 [Great Minds for K-5™" grades; Carnegie for 6"-Algebra I]
o Bluebonnet interactive materials ordered after EMAT reopens in mid-May

Task: Order or secure any related manipulatives needed. Identify items and quantity by grade level and campus. If
applicable, procure related manipulatives in EMAT.

e Task owner/manager: Executive Director for Elementary Education and Elementary Math Coordinator
are working with Elementary Principals to inventory and purchase any manipulatives; Secondary Math
Coordinator has inventoried and ensured all manipulatives are available

e Timeline: Spring 2025 to August 1, 2025

¢ Key Actions/Steps:

Waiver for elementary math manipulatives was submitted to TEA on April 22, 2025

o Elementary campuses have submitted inventories through a Shared Google Folder
July 14, 2025, upon return from vacation, material orders will be placed to ensure all students and
teachers have the required manipulatives

o Secondary campuses have been inventoried and have all manipulatives

Task: Determine the process for receiving and distributing materials to campuses and classrooms.

e Task owner/manager: Coordinators for Elementary & Secondary Math and Coordinator for Fixed
Assets/Warehouse/Textbooks/Records

e Timeline: Spring 2025 — August 2025

o Key Actions/Steps:
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o Coordinators for Elementary and Secondary Math have worked with vendors to ensure materials
are identified by each school and will be shipped to the Warehouse to be distributed to individual
campuses

Task: Communicate the Bluebonnet Learning printed instructional materials and related manipulatives ordering
and distribution process with appropriate stakeholders.

e Task owner/manager: Coordinator for Fixed Assets/Warehouse/Textbooks/Records and Coordinators
for Elementary and Secondary Math
e Timeline: Spring 2025 — August 2025
o Key Actions/Steps:
o Campuses received notification to prepare for receiving instructional materials and related
manipulatives
o Math Coordinators follow up to ensure teachers receive their materials

Task: Determine the process for ensuring all teachers, instructional coaches, and school leaders who will be
involved in the implementation of Bluebonnet Learning have access to all the necessary instructional materials
and manipulatives.

e Task owner/manager: Campus Principals, Math Coordinators, Director for Instructional Technology and
Library Services
e Timeline: Spring 2025 — August 2025
e Key Actions/Steps:
o Campus principals, Math Coordinators, and Director for Instructional Technology and Library
Services ensure that all teachers, including general education and specialized teachers,
instructional coaches, campus administrators, and any other relevant staff have access to
Bluebonnet Learning instructional materials and any other related materials necessary for
implementation
o Campus principals ensure that all students have Bluebonnet Learning instructional materials
and access to any manipulatives or other materials needed
o Campus principals are responsible for maintaining an inventory of teaching materials and a
process for securing additional materials based on increased teacher allotments and/or
student population increases.

Task: Ensure that all teachers, instructional coaches, and school leaders can access essential Bluebonnet Learning
planning and support resources including scope and sequences, internalization protocols, student work analysis
protocols, and observation tools.

e Task owner/manager: Director for Curriculum, Math Coordinators, Director for Instructional Technology
and Library Services
e Timeline: Spring 2025 — August 2025
o Key Actions/Steps:
o Campus principals, Math Coordinators, and Director for Instructional Technology and Library
Services ensure that all teachers, including general education and specialized teachers,
instructional coaches, campus administrators, and any other relevant staff have access to
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Bluebonnet Learning instructional materials and any other related materials necessary for
implementation

o Professional development will be provided to any stakeholders who to assist with accessing
all Bluebonnet Learning instructional materials through the district’s curriculum portal

o Professional development is planned during the district’s Leadership Academy and District's
Professional Learning Conference to provide training and support on lesson internalization,
student work analysis protocols, and observation tools. The Director for Curriculum will
provide additional training based upon data during the monthly Principals’ and Assistant
Principals’ Instructional Learning Seminars (ILS).

Task: If applicable, determine the process and timeline for digital access and related technology support
resources.

e Task owner/manager: Director for Instructional Technology and Library Services and Instructional
Coaches
e Timeline: Spring 2025: September 2025; January 2026
o Key Actions/Steps:
o Director for Instructional Technology and Library Services and Instructional Coaches will support
teachers and all stakeholders through developed training modules and as requested by
teachers/campuses

2B. Schedules and Calendars

Design master schedules and instructional calendars to 1) meet the required instructional minutes as outlined in
Bluebonnet Learning, and 2) ensure time for teacher planning and lesson preparation is provided within the
normal teacher workday.

Key Questions to Consider:

e Does the daily instructional time allocated to meet the requirements outlined in the Bluebonnet Learning
instructional material?

e Does the master schedule provide time for individual and collaborative lesson planning and preparation
for teachers during the regular workday?

e Is theinstructional calendar aligned with the Bluebonnet Learning instructional material pacing/scope and
sequence guidance?

e Are specific windows of time designated for module/unit internalization before each curriculum-
embedded assessment?

Resource:

e Bluebonnet Learning Resources - This repository includes helpful leadership focused materials from

Bluebonnet Learning instructional materials.
e Technical Conditions Checklist - This checklist provides a list of specific action steps that establish the
technical conditions necessary to effectively launch and implement Bluebonnet Learning.
o The term, technical conditions, refers to the defined systems, structures, and procedures that must
be in place to support Bluebonnet Learning implementation.
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TAKE ACTION: Schedules and Calendars

Master Schedule(s): Describe expectations and guidelines for development of master schedule that meet the
requirements outlined in Bluebonnet Learning instructional materials. Include resources/links, as necessary, of
master schedules that reflect instructional minute allocations for daily instruction.

Response/Resource:

e The Executive Director for Elementary Education will ensure the Bluebonnet time allotments are
delineated in the elementary daily time allotments. Campus principals submit their master schedules,
teacher daily schedules and campus calendars to the Executive Director for Elementary Education
through the 2025-2026 Master Schedules and Calendars Google Link; this includes campus
Professional Learning Community (PLC) schedules.

o K-5 Bluebonnet Learning Math daily minimum time allotment is 80 minutes

e All secondary students have a minimum of one period of math daily as reflected in the campus master
schedules. The Executive Director for Secondary Education will ensure the Bluebonnet Learning Math
time allotments are reflected in campus master schedules, daily math teacher schedules, and student
schedules, which are submitted through the 2025-2026 Master Schedules and Calendars Google Link;
this includes campus Professional Learning Community (PLC) schedules, reflecting math PLCs.

Instructional Calendar(s): Describe expectations and guidelines for the development of an instructional calendar
that includes time allocations for teacher planning and preparation including routine time for collaborative
planning and preparation with an instructional coach and/or school leader. Include resources/links, as necessary,
of instructional calendars that reflect instructional minute allocations for teacher planning and preparation,
including opportunities for collaboration.

Response/Resource: .Elementary campus principals will develop an instructional calendar reflecting time
allocations for daily planning and preparation as well as weekly PLCs for collaborative planning, working with an
instructional coach, lesson internalization, Research Based Instructional Strategies (RBIS), looking at student work,
and planning to address differentiated needs of students.

Secondary core content teachers have a daily conference period as well as a daily PLC period. At least twice a
week, 6M-Algebra | math teachers will target working collaboratively to reflect upon teaching and learning, lesson
internalization, Research Based Instructional Strategies (RBIS), reviewing student work, and planning to address
differentiated needs of students.

2C. Aligned Expectations

Develop and communicate clear expectations for using Bluebonnet Learning instructional materials with fidelity.

Please note that Action Items 3A-C and 5A-B complement and support this action item (2C).
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Key Questions to Consider:

e How will fidelity of implementation be communicated and monitored? Refer to Fidelity of
Implementation (FOI) Look-Fors for examples of implementation with fidelity.

e What are the expectations for Bluebonnet Learning as the core instructional material?

e What planning expectations require internalization and student work analysis protocols?

e What are the assessment expectations that prioritize the use of the curriculum-embedded assessments
over other assessments not included in the Bluebonnet Learning instructional material?

Resources:

e Technical Conditions Checklist - This checklist provides a list of specific action steps that establish the
technical conditions necessary to effectively launch and implement Bluebonnet Learning.
o The term, technical conditions, refers to the defined systems, structures, and procedures that must be in
place to support Bluebonnet Learning implementation.
e Fidelity of Implementation (FOI) Look-Fors - This chart identifies key Bluebonnet Learning fidelity of
implementation outcomes and look-fors associated with those outcomes.

TAKE ACTION: Aligned Expectations

Alignment Item: Use of Bluebonnet Learning instructional materials.

Expectations: Bluebonnet Learning instructional materials are the expectation for daily Tier 1 core mathematics
instruction for all students without substituting or supplementing with other materials not approved for use with
all components being implemented with fidelity. With the exception of district benchmarks, Bluebonnet Learning
curriculum-embedded assessments are prioritized. Teachers hired after the school year begins will be provided
professional development which includes the district's expectation for implementation of Bluebonnet Learning in
K-Algebra | math.

Plan for Communication: Expectations for material use is integrated into Bluebonnet Learning onboarding
training for all stakeholders. Eureka math was implemented in K-5™ grades in 2024-2025, so all teachers have
been provided professional development in the expectation of implementation with fidelity, with additional
support being provided to teachers in need. In addition, math teachers teaching 6" math-Algebra | were exposed
to Carnegie math, lesson internalization, RBIS, and the importance of implementing Bluebonnet Learning with
fidelity. All teachers, coaches, and school leaders were able to review Bluebonnet Learning instructional materials
during the 2024-2025 school year, and will be participating in additional professional development during the
August 2025 District's Professional Learning Conference. Any supplemental math materials for Tier 2 and/or Tier 3
instruction are approved by the Executive Directors for Elementary and Secondary Education, the Director for
Curriculum, and the Math Coordinators.

Timeline: During Curriculum writing and at the end of each reporting period, qualitative data (walk through
Observation Protocol, OER Technical Conditions Checklist Aligned Expectations, Fidelity of Implementation “Look
Fors") and quantitative data from assessments will be reviewed for next steps in fidelity of implementation and
need for professional development throughout the year.

Alignment Item: Internalization protocol and process.

e Expectations: During 2024-2025 school year, all teachers received professional development in the lesson
internalization protocol as well as in Research-Based Instructional Strategies (RBIS). Teachers in K-51
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grade mathematics learned to annotate lessons in a way that demonstrates alignment with the protocols;
teachers in 6"-Algebra | mathematics will be trained in Bluebonnet Learning and provided support in
lesson internalization through continued professional development, coaching, and PLCs. Teachers hired
after the school year begins will be provided professional development in lesson internalization, RBIS and
annotation, including the district’s expectation for implementation of Bluebonnet Learning in K-Algebra |
math.

Plan for Communication: Math Coordinators and campus administration has already begun
communicating the requirements for lesson internalization and annotated lessons; teachers will continue
to receive professional development during the August District's Professional Learning Conference and
through coaching and PLCs. Administrators may use and implement The Reflective Questions and
Strategies for Adaptive Change to walk alongside teachers as they go through the learning process.
Timeline: Spring 2025 with refreshers in August, mid-semester, and January 2026

Alignment Item: Student work analysis protocols and process.

Expectations: The Student Work Analysis Protocol will be implemented alongside implementation of
Bluebonnet Learning in math. Professional development and opportunities for practice will be provided
to teachers, guided by the protocol. Teachers will be guided through the steps of discussing the task,
related text, and standards; determining the success criteria for the task; analyzing and sorting student
work; discussing and analyzing trends in each category; and determining action steps for all students and
special populations. Teachers hired after the school year begins will be provided professional
development which includes analysis of student work and the district’s expectation for implementation of
Bluebonnet Learning in K-Algebra | math.

Plan for Communication: The Student Work Analysis Protocol will be communicated and provided to
administrators during Leadership Academy in July 2025; campus administrators with the help and support
of curriculum and instruction administrators will turn this training around for their campus teachers. C&lI
Administrators will provide additional training and support during PLCs and after school.

Timeline: Beginning of year campus professional development and monthly starting in September 2025.

Alignment Item: Curriculum-embedded assessment expectations.

Expectations: Teachers will administer Bluebonnet Learning embedded assessments as designed. The
only allowable modifications and/or accommodations are for students in special populations with
individual needs based upon an IEP or IAP. Campus administrators will monitor with fidelity of
administration of Bluebonnet Learning unit assessments. The Director for Curriculum will review the data
with Math Coordinators and present to C&l Executive Leadership and at Principals’ and Assistant
Principals’ ILS to reflect upon what the data is revealing. Teachers hired after the school year begins will
be provided professional development which includes the district's expectation for implementation of
Bluebonnet Learning in K-Algebra | math, including curriculum-embedded assessments.

Plan for Communication: During the professional development on the Bluebonnet Learning Math
curriculum, expectations for implementation with fidelity and use of Bluebonnet assessments will be
conveyed to all stakeholders.

Timeline: August 2025 during the District's Professional Learning Conference and throughout the year as
needed. Assessment data will provide guidance for continued professional development and teacher
support.
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2D. Professional Learning Plan

Develop a professional learning plan for teachers, instructional coaches, and school leaders that includes 1)
product onboarding and orientation, and 2) ongoing job-embedded, curriculum-based professional development.

Key Questions to Consider:

e Do general education teachers, specialized teachers, instructional coaches, and school leaders have
opportunities to sufficiently orient themselves to the Bluebonnet Learning instructional materials?

e s professional learning scheduled throughout the year grounded within the Bluebonnet Learning
instructional material?

e Are systems in place to monitor and support professional learning attendance and efficacy?

e What are the expectations for routine observation and feedback cycles that focus on prioritizing fidelity of
implementation, leveraging the Bluebonnet Learning observation tools, and providing feedback to
teachers to support professional learning and growth?

Resources:

e Technical Conditions Checklist - This checklist provides a list of specific action steps that establish the
technical conditions necessary to effectively launch and implement Bluebonnet Learning.
o  The term, technical conditions, refers to the defined systems, structures, and procedures that must be in
place to support Bluebonnet Learning implementation.
e Professional Learning Plan Template - This optional resource supports the development of a more
comprehensive professional learning plan.

TAKE ACTION: Professional Learning Plan

Professional Learning Experience: Training on Research-based Instructional Strategies (RBIS) and how
Bluebonnet Learning instructional materials support RBIS.

¢  When will this happen? All core content teachers, campus and district administrators were trained in
Research-Based Instructional Strategies (RBIS) during the 2024-2025 school year. As needed, RBIS
training will continue to be offered for teachers in need of additional training/support.

¢  Who will lead/participate? RBIS training is provided by Region One ESC and/or other providers. Any
teachers who have not completed RBIS training and/or would like to attend again will be afforded the
opportunity.

e What materials or resources are needed? N/A; materials and resources are not needed for RBIS training;
when the district provides the list of new hires, the training will be scheduled for them, preferably before
the start of the school year.

Professional Learning Experience: Training that focuses on communicating expectations, implementation goals,
and change management.

e When will this happen? Communicating expectations, implementation goals, and change management
will occur during district and campus professional development, and during the curriculum sessions on
Bluebonnet Learning. Additional expectations and change management supports are on-going at the
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district level and campus leadership level during Principals’ and Assistant Principals’ ILS, and at the
campus level during campus professional development.

Who will lead/participate? The Superintendent, Superintendent’s Cabinet, and campus leadership will lead,
guide, and develop change management, communication, and goal implementation, while also following
up to ensure clear expectations.

What materials or resources are needed? The OER Professional Learning Plan is an invaluable tool to
guide leaders in change management, lesson internalizations, RBIS, and student work analysis.

Professional Learning Experience: Bluebonnet Learning instructional material onboarding and orientation.

When will this happen? Teachers new to the district will be onboarded in August and September through
the District's Professional Learning Conference, participating in training for lesson internalization and RBIS.
through.

Who will lead/participate? Campus principals will ensure teachers participate in the training by informing
the Executive Directors for Elementary and Secondary Education and the Math Coordinators.

What materials or resources are needed? Communication with the Professional Development trainers.

Professional Learning Experience: Training and intentional work time dedicated to understanding the design
principles of Bluebonnet Learning instructional materials.

When will this happen? Overview and professional learning for Bluebonnet Learning will occur during the
District’'s Professional Learning Conference and will continue through campus/district leadership providing
continued job-embedded professional learning focused on understanding the design principles of
Bluebonnet Learning materials, including lesson internalization and integration of RBIS.

Who will lead/participate? All district C&I administrators working with mathematics, campus
administration, and all teachers implementing/ supporting Bluebonnet math will participate.

What materials or resources are needed? The Bluebonnet Internalization Protocols will be used to guide
and facilitate professional learning for teachers. As needed, the district will partner with the Bluebonnet
Learning vendors and Region One ESC.

Professional Learning Experience: Regular unit and lesson internalization in collaborative teams and/or
individually with an instructional coach or school leader.

When will this happen? Teachers and instructional coaches/school leaders will engage in weekly
facilitation of internalization of an upcoming unit or lesson during PLCs. Additional internalization support
sessions may occur at the teacher's discretion.

Who will lead/participate? School leaders will facilitate internalization practice at least once weekly per
teacher/grade level using the Bluebonnet Learning internalization protocols. All teachers will attend
internalization facilitation sessions either with their grade level or individually for those who are
departmentalized.

What materials or resources are needed? Campus administrators will utilize a gradual release of
responsibility during PLCs to ensure Bluebonnet Learning instructional materials and protocols are
implemented, with teachers eventually leading the PLCs.
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Professional Learning Experience: Regular student work analysis in collaborative teams and/or individually with
an instructional coach or school leader.

When will this happen? Campus administrators will be trained on the student work analysis protocol and
will engage with teachers weekly during PLCs to guide them in analyzing and internalizing the protocol.
Who will lead/participate? Campus administrators will work with all teachers implementing Bluebonnet
Learning. All teachers will attend facilitated student work analysis sessions with their grade
level/department.

What materials or resources are needed? Bluebonnet Learning instructional materials and protocols and
instructional leadership.

Professional Learning Experience: Regular observation and feedback cycles with an instructional coach or school

leader.

When will this happen? Campus administrators will observe classroom instruction weekly with each
teacher receiving an observation (with a feedback session) at least twice a reporting period.

Who will lead/participate? Campus administrators and C&I administrators will observe classrooms and
provide feedback.

What materials or resources are needed? Bluebonnet Learning Observation Tool and the Bluebonnet
Learning instructional material will be used.

Professional Learning Experience: Additional ongoing, job-embedded, curriculum-based professional learning
opportunities.

When will this happen? Teachers will receive ongoing, job-embedded, curriculum-based professional
learning during the facilitated internalization sessions, facilitated student work analysis sessions,
observation and feedback sessions, and optional additional supports at the teacher’s discretion.
Additionally, principals will prioritize campus-professional development time to focus on curriculum-
based professional learning opportunities using Bluebonnet Learning instructional materials.

Who will lead/participate? Campus administrators will facilitate ongoing support for teachers, with the
C&l administrators serving as additional resources and support.

What materials or resources are needed? Professional development for campus administrators to learn to
facilitate and coach using Bluebonnet Learning instructional materials, protocols, and observation tools,
provided prior to the beginning of the 2025-2026 school year.

2E. Adaptive Change and Communication

Develop a communication plan that supports adaptive change management and ensures stakeholder
understanding and commitment to the purpose of adopting and implementing Bluebonnet Learning. Include a
plan for stakeholder communication and public posting if the materials are modified as outlined in TEC §26.006.

Key Questions to Consider:

Messages: What are the key messages we need to frame and communicate?
Audience: Who needs to hear and buy into each of the messages?
Timeline: How and when will we communicate each message initially and throughout implementation?
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e Considerations: What are the connected technical conditions that must also be in place for this to go
smoothly? What are other important aspects to consider regarding stakeholder change management?

The term, technical conditions, refers to the defined systems, structures, and procedures that must be in place to
support Bluebonnet Learning implementation.

Resources:

e Reflective Questions and Strategies for Adaptive Change This resource outlines various adaptive
strategies, questions, and considerations that support effective communication and change management.

e Key Messages for Maintaining High Expectations for Students - This resource from Instruction Partners
(https://instructionpartners.org/) provides ideas to support conversations about high expectations for
students.

TAKE ACTION: Adaptive Change and Communication

Key Message 1: What is our purpose for implementing Bluebonnet Learning?

Message: Access to high quality instructional materials on grade-level matters. When students are given grade-
appropriate assignments, aligned to the TEKS, and combined with strong instruction, engagement, and high
expectations, they achieve higher outcomes. Expectations for student learning is reflected in materials placed in
front of each student (assignments, texts, assessments). Students will rise to the occasion and do what is asked of
them. When expectations are high, student performance and outcomes are also high. Implementing rigorous
instructional materials does not preclude teachers from supporting and accommodating individual learners.
Audience: All district and campus instructional staff and all educators are the targeted audience.

Timeline: Curriculum writing, summer professional development, Leadership Academy, the District's Professional
Learning Conference, Convocation, and all instructional events from Spring 2025 throughout the school year
Considerations: Ensuring the message is communicated to the various stakeholder groups in age appropriate
language in English and/or in Spanish

Key Message 2: What is our plan for stakeholder communication and public posting if any aspect of the materials
is modified, as outlined in TEC §26.006?

Message: Modifications to components of Bluebonnet Learning instructional materials, sequencing, and/or
assessments will be available for parent review as outlined in statutes (TEC §26.006). Any modifications must be
reported to the campus principal and respective Executive Director for Elementary or Secondary Education and
made available for parent access.

Audience: All instructional staff, families, and external stakeholders

Timeline: Summer communication to all stakeholder groups and ongoing communication with internal and
external stakeholders.

Considerations: This message and communication item connects to Action 2C: the use of Bluebonnet Learning
instructional materials and Action 3C: instructional flexibility to support all learners. Additionally, all principals
must ensure that teachers and other relevant staff understand the statutes about Access to Teaching Materials as
described in TEC §26.006.
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Key Message 3: Which adaptive strategies will we use to support positive change management?

Message: Continuously communicating that providing students with access to high quality instructional materials
on grade-level matters and aligns to the district’s slogan: “Their Future, Our Mission”. The message must be
aligned across all stakeholders, focusing on the positive aspects of implementation, while ensuring teachers feel
supported and empowered as Bluebonnet Learning is implemented. In addition, students and families need to
know they are important stakeholders in the change management process by valuing their input and feedback.
Audience: All internal and external stakeholders

Timeline: Beginning in the Spring 2025 and continuing throughout the 2025-2026 school year

Considerations: The district and campus leadership teams need to focus on strategies to support positive
implementation strategies such as building, leading with empathy and building relationships, showing grace while
teachers are learning, eliminating barriers and providing conditions for success. In addition, clear guidance on
implementation expectations while continuing to convey the message that students need access to high quality
instructional materials on grade-level to elevate their learning. Positive newsletters/messages to parents through
campus communication will also assist in building positive relationships between school and family.

Other Key Messages:

Message: We are in this together and must support each of our teachers, students, and families through the
process.

Audience: All stakeholders

Timeline: Ongoing beginning in the Spring 2025 and continuing throughout the 2025-2026 school year.
Considerations: At Principals’ and Assistant Principals’ ILS, campus administrators need to be provided the
opportunity to collaborate with each other regarding Bluebonnet Learning implementation with fidelity and
communicating with stakeholders.
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ACTION 3: Leading Internalization and Professional Learning
Communities (PLCs)

3A. Analyzing PLC Practices

Analyze the current state of PLCs/teacher planning and preparation practices to prioritize high-impact changes
and next steps.

Key Actions to Consider:

e Review the resource Internalization Keys to Success. Annotate and take notes regarding the current
state of each listed key to success.
o Think about each element: vision, protected time and frequency, ownership, use of time, and
educative practices. Note which elements of teacher planning and preparation practices are
established, clear, and consistent across all grade levels and schools.

Key Questions to Consider:

e What is the current state of PLCs and planning practices in our system and at specific schools?

¢ |dentify strengths: What is effective about PLCs and planning practices, and which characteristics of
successful PLCs are already evident?

e Do we have special considerations such as departmentalized grade levels or one teacher per grade level
where collaborative planning opportunities might not be available?

e How will specialized teachers engage in internalization along with general education teachers?

¢ What needs to be prioritized?

e Which, if any, of the potential next steps might be applicable?

Resources:

e Internalization Keys to Success - This resource provides a list of criteria that are the keys to successful
internalization and PLC practices; Strategies and potential action steps are also included.
e Deciding What to Teach Versus How Best to Teach - This handout provides a comparative description of

lesson internalization and how it differs from lesson design.
e Characteristics of Successful PLCs - This resource describes the four adaptive characteristics of successful
PLCs.

TAKE ACTION: Analyzing PLC Practices

Task: Conduct a current state analysis of PLC/teacher planning and preparation practices and summarize the
takeaways. What is working well? What is an area for improvement? What might be a short-term area of focus?

Response: At the elementary level, the teacher conference period is protected, so each campus principal ensures
a protected PLC time, while at the secondary level, teachers have a daily PLC period in their schedules. Campus
agendas and sign-in sheets are supposed to be uploaded to a Google Drive, monitored by the respective
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Executive Director for Elementary and Secondary Education. C&I| administrators are invited to participate in the
PLCs at the campus levels. The area that is working well is that all stakeholders are aware of the importance of
PLCs; an area of opportunity is implementing a district protocol for PLCs, especially since PLCs are critical to the
successful implementation of Bluebonnet Learning.

Task: Identify which Keys to Success are currently in place, which are not, and which ones need refining.

Response: The Keys to Success currently in place throughout the district are that most campuses have effective
PLCs and take ownership of the PLC process. Areas of opportunity include:

e Ensuring PLCs are safe for teachers to try new things, make mistakes, be vulnerable and grow as well as
collaborative, relevant and positive.

e Vision: The district will establish a clear common vision for PLCs (which the principals may use as a guide
to establish at their respective campus vision that is aligned to the district vision), stressing the
importance of collaborative planning time that is used to focus on teacher and team preparation for
strong instruction, including unit internalization, lesson internalization, student work analysis, and
reviewing curriculum-embedded assessment data.

e Protected Time and Frequency: Ensuring regularly scheduled and protected PLC time, especially at the
elementary level

e Ownership: Campus leadership will take ownership for facilitating internalization, student work analysis,
and data meetings to provide teachers with feedback and support in their preparation for teaching.

e Use of Time: Ensuring PLC time is used to engage in internalization of student work analysis protocols to
secure teachers are preparing for upcoming unit and lesson execution. Agendas should include time for
practice of key skills related to upcoming lessons/recent observations, analysis of unit/lesson assessments
and creation or review of exemplars, and discussion of anticipated misconceptions and providing the
opportunity for teachers to practice.

o Educative Practices: Engage in Educative Practices such as authentic practice to enable teachers to
deliver key lesson segments to colleagues and receive feedback (lesson rehearsal). After curriculum-
embedded assessments, the team will analyze student work and data to determine trends and identify
next steps.

3B. Structures for Internalization and PLCs

Develop structures and systems to support internalization practices that include a vision, roles and responsibilities,
and technical conditions needed.

The term, technical conditions, refers to the defined systems, structures, and procedures that must be in place to
support Bluebonnet Learning implementation.

Key Questions to Consider:

e What is the vision for unit and lesson internalization?
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e What are the roles and responsibilities of key stakeholders (e.g., general education teachers, specialized
teachers, instructional coaches, school leaders) to realize the vision for internalization?

e What technical conditions, systems, and structures must be in place to realize the vision for
internalization?

e What is the plan for communicating the intended structure and systems for internalization?

Resources:

e Deciding What to Teach Versus How Best to Teach - This handout provides a comparative description of
lesson internalization and how it differs from lesson design.

e Internalization Keys to Success - This resource provides a list of criteria that are the keys to successful
internalization and PLC practices; Strategies and potential action steps are also included.

e Example: Internalization Vision, Roles, and Structures - This example includes a detailed plan for
internalization structures.

e Guidelines and Considerations for Mapping Out PLC Topics - This resource provides considerations and
recommendations for curriculum-embedded PLC activities.

e Bluebonnet Learning Resources - This repository includes helpful leadership focused materials from
Bluebonnet Learning instructional materials.

TAKE ACTION: Structures for Internalization and PLCs

Task: Explain the vision for unit and lesson internalization.

Response: Unit internalization helps teachers focus on the knowledge that students should develop over the
course of the unit and understand the arc of learning that students will experience. Lesson internalization
provides teachers a structured way to internalize and customize a lesson prior to implementing it with their
students.

Internalization is the process of deeply studying a unit or lesson from Bluebonnet Learning instructional material
to understand what students are expected to learn and how to teach it to achieve those outcomes. It supports
implementation with fidelity. Teachers who deeply understand student expectations and the design of the
Bluebonnet Learning instructional materials can teach units and lessons more effectively and make intentional
instructional decisions that support engagement and learning for all students.
Internalization happens consistently and regularly before instruction occurs.

* Unit internalization happens before a new unit begins.

* Lesson internalization happens for each daily lesson at least 1-2 days in advance.

1. Campus leadership and teachers use Bluebonnet Learning internalization protocols to prepare for
teaching units and lessons.

2. All instructional staff attending weekly or other collaborative sessions will complete any needed pre-
work or post-work as agreed by the team or with the administration.

3. Teachers annotate their Bluebonnet Learning teacher instructional materials and resources while
following the protocols. Completion of a standardized lesson plan template is no longer required.

4. Teachers attend weekly collaborative internalization sessions led by campus administration. This time is
protected in the instructional calendar and pre-work is determined ahead of time through consensus and
communicated to all members.
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5. Teachers receive ongoing, regular 1:1 support from campus leadership focused on practicing and
improving internalization.

Task: Name the roles and responsibilities of the school leaders, instructional coaches, and teachers to support the
vision for internalization.

Response:

Principals:
« Establish and communicate the vision for internalization and role-specific responsibilities.
« Monitor progress towards the vision for internalization; reflecting and providing support as needed.
« Align schoolwide systems and structures with the vision for internalization.
« Build knowledge of the Bluebonnet Learning instructional materials and internalization protocols.

Instructional Coaches and Assistant Principals:
« Complete Bluebonnet Learning onboarding and orientation training to gain a deep understanding of the
product and unit/lesson internalization protocols.
« Support teachers to improve their use of Bluebonnet Learning internalization protocols by providing 1:1
support and co-planning/teaching.
« Plan and lead collaborative planning time with teams of teachers.

Teachers:
« Complete Bluebonnet Learning onboarding and orientation training to gain a deep understanding of the
product and unit/lesson internalization protocols.
« Regularly utilize the product-specific internalization protocols to prepare to teach units and lessons from
Bluebonnet Learning.
« Participate in 1:1 internalization meetings and collaborative planning time led by an instructional coach or
other instructional leader.

Task: Identify priorities based on the current state analysis conducted in Action 3A to support effective
internalization.

Response:

» Redefine the district and campus vision for PLCs to focus on Bluebonnet Learning best practices, design
principles and use of protocols.

o Ensure protected time and frequency for teachers to engage in planning and preparation through PLCs.

e Support principals in developing master schedules and instructional calendars that support common
planning time for engagement in Bluebonnet Learning practices, and agendas focusing on the use of
Bluebonnet protocols.

o Determine and communicate stakeholder (leaders, teachers) roles and responsibilities for PLCS.

« Ensure educative practices are implemented allowing for authentic practice and student work analysis.
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Task: Name the technical conditions, systems, and structures that need to be in place to support the identified
priorities and the vision.

Response:

Implementation of aligned structures including time, ownership, protocols, and accountability must be
expectations. Defined systems, structures and procedures include protecting PLC time to ensure the targeted
agenda objectives focus on the use of the Bluebonnet protocols.

Time: Master schedules include protected weekly PLC times for teachers in the same content/grade level
(including teachers of students in special populations) to meet for a minimum of 45 minutes.

Ownership: Campus leaders plan and facilitate 1:1 and collaborative planning time and provide teachers
feedback and support in their preparation.

Protocols: Teacher and leadership are familiar with and have received training on the Bluebonnet protocols for
unit internalization, lesson internalization, and student work analysis.

Accountability: A process for monitoring progress toward effective internalization is aligned to expectations for
teachers. Example: teachers are expected to annotate the Bluebonnet lessons instead of completing a lesson
plan.

3C. Supporting All Learners

Develop and communicate clear guidelines for teachers to support all learners and maintain instructional flexibility
that outline acceptable teacher modifications to address student needs.

Key Questions to Consider:

e How will we support teachers utilizing engagement strategies, Bluebonnet Learning embedded supports,
and differentiating and adjusting with fidelity to meet student needs?

e What guidance is needed to support teachers with fidelity of implementation while maintaining
instructional flexibility?

Resources:

e Texas SPED Support - This website features special education resources and learning opportunities from
experts in the field.

e Specially Designed Instruction Field User Guides - Texas SPED Support provides specially designed
instruction field user guides for instructional materials. Field Guides for Bluebonnet Learning are under

development and will be available on the Texas SPED Support website in the 2025-26 school year.
e The Opportunity Myth (TNTP) - This resource examines the importance of ensuring equitable access to
grade-appropriate content for all learners.

TAKE ACTION: Supporting All Learners

Support: Bluebonnet Learning Embedded Supports
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Guidelines: Teachers will identify which embedded supports will be used during instruction when internalizing
lessons. These supports will be annotated in the teacher guide and available to campus leaders prior to the
lesson's instructional delivery.

Support: Engagement Strategies

Guidelines: Teachers will annotate in their materials which engagement strategies will be used during instruction.
To meet the needs of all students, additional engagement strategies may be necessary, including using flexible
grouping and anchor documents and resources.

Support: Instructional Flexibility

Guidelines: Teachers have flexibility within the scope and sequence of their instructional days to adjust pacing to
address the needs of each student. Teachers can adjust instructional strategies and resources to meet the needs
of a student’s Individualized Education Plan (IEP) or other educational needs. Additionally, teachers will have the
opportunity to review materials and make recommendations regarding the use of additional materials as
described in Action 2C: Use of Bluebonnet Learning instructional materials.
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ACTION 4: Establishing Observation and Feedback Practices

4A. Observation Expectations

Develop observation expectations for Bluebonnet Learning implementation.
Key Questions to Consider:

e What is the purpose of implementation observations?

e What are the roles and responsibilities of school leaders and instructional coaches regarding
observations?

e Which observation tool(s) will be used?

e What are the expectations for observation cadence, frequency, required participants, pre-work
requirements, documentation requirements, and follow-up requirements?

e Who will coordinate and schedule observations?

Resources:

e Fidelity of Implementation (FOI) Look-Fors - This resource identifies key Bluebonnet Learning fidelity of
implementation outcomes and look-fors associated with those outcomes.

e Example: Observation Roles and Responsibilities - This example provides a detailed list of responsibilities
related to observation practices for various leadership roles.

e Bluebonnet Learning Resources - This repository includes helpful leadership-focused materials from
Bluebonnet Learning instructional materials.

TAKE ACTION: Observation Expectations

Action: Clearly define the purpose of observations.
Decision/Expectations:

Campus leaders use the Bluebonnet Learning observation tool to engage in cycles of observation and feedback to
support continuous growth and development of teaching and educative practices using Bluebonnet Learning
instructional materials. In doing us, this will provide concrete evidence that the teacher has internalized the units
and lessons taught.

Observations are used to collect evidence of instruction and implementation of high-quality instructional
materials, not as an evaluation tool. The Fidelity of Implementation Learning Walk Tool for Classroom Instruction
is used to observe that Bluebonnet Learning (OER) is being used daily for Tier | instruction and that teachers are
not substituting or supplementing with other materials not approved. The tool “Look Fors” include: ensuring
materials are organized and readily available for the lesson, the teacher is demonstrating understanding of the
flow and purpose of the lesson, and that teachers are implementing lessons as intended without “reading from a
script”. Furthermore, "Look Fors” include: observing students to determine if they are demonstrating increasing
familiarity with Bluebonnet Learning/OER-embedded routines and strategies, and that all students are provided
the opportunity to talk, write, practice, and productively grapple with grade-level content through OER materials.
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The Fidelity of Implementation Learning Walk tools may be used to conduct instructional rounds to collect
evidence of the fidelity of implementation and to measure attainment toward goals.

Next Steps/Expectations:

* Professional development needs to be scheduled for district and campus leaders specifically for implementing
the observation and feedback practices used with Bluebonnet Learning with fidelity. The C&I Leadership team will
coordinate with the vendor to plan for leader implementation training prior to the beginning of school.

« District and campus leaders will engage in practice opportunities with the observation instruments twice in the
fall and spring.

Action: Name the observation expectations and responsibilities for school leaders.
Decision/Expectations:

District Leadership Roles and Responsibilities:

* Have a high-level understanding of the observation tools that campus and C&I administrators will use to provide
feedback to teachers.

+ Use Bluebonnet Learning Observation Tools and Fidelity of Implementation Learning Walk Tools to co-observe
with school leaders and norm the evidence of internalization and fidelity of implementation.

« Support school leaders in analyzing and responding to data collected during observations and learning walks.

School Leader Roles and Responsibilities

« Co-observe classroom instruction with campus administration and Math Coordinators to ensure alignment on
what to look for when observing instruction for evidence of internalization.

* Observe feedback meetings and coaching sessions to look for evidence that these conversations are grounded
in the Bluebonnet Learning instructional materials and that meaningful connections are being made back to
planning and internalization.

« Support campus administration and C&I administrators in developing effective observation and feedback
schedules; monitor implementation of these schedules and support administrators to adjust as needed.

« Use Fidelity of Implementation Learning Walk Tools to supplement data on evidence of internalization in
instruction across classrooms and analyze this data with Math Coordinators to identify school-wide trends.

Next Steps:

« District and campus leaders will receive training specific to the observation and feedback practices used with
Bluebonnet Learning prior to the beginning of the 2025-2026 academic school year.

« The Superintendent, Assistant Superintendent for C&I, and Executive Directors for Elementary and Secondary
Education will develop expectations and outline planning related to conducting learning walks and observation
and feedback cycles that will be shared as part of the training prior to the beginning of the 2025-2026 academic
school year.

Action: Name the observation expectations and responsibilities for instructional coaches.

Decision/Expectations:
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INSTRUCTIONAL COACHES/MATH COORDINATORS/C&I1 ADMINISTRATORS:

« Leverage training and professional development to regularly observe classroom instruction using Bluebonnet
Learning/OER Observation tools.

+ Review the Bluebonnet Learning/OER lesson before classroom observations and reference the lesson as needed
during the observation

« Leverage the Strong Foundation Implementation, SFI, Action Step Guides to provide content-specific feedback
to teachers and connect this feedback to planning and internalization when appropriate.

 Support teachers during feedback meetings to examine upcoming lessons to identify opportunities to
implement action steps.

« Collect and report data on evidence of internalization in alignment with progress monitoring expectations.

Next Steps:
« District and campus leaders will receive training specific to the observation and feedback practices used with
Bluebonnet Learning prior to the beginning of the 2025-2026 academic school year.

Action: Explain which observation tool(s) will be used.
Decision/Expectations:

Bluebonnet Learning Observation Tools and the Fidelity of Implementation Learning Walk Tools will be used for
monitoring the fidelity of implementation and to provide ongoing, job-embedded support through feedback to
teachers.

Next Steps:

* The Director for Curriculum and Math Coordinators will ensure all district/campus instructional leaders have
access to the Bluebonnet Learning observation tool.

« The Fidelity of Implementation Learning Walk Tool will be presented and shared with district and campus
instructional administrators at professional development prior to the beginning of the 2025-2026 school year.

Action: Decide on the planning regarding the cadence, frequency, and scheduling of observations.
Decision/Expectations:

Campus administrators will observe classroom instruction weekly using the Bluebonnet Learning Observation Tool
with each teacher receiving an observation (with a feedback session) at least twice a reporting period.

Campus administrators are responsible for scheduling observations on the Bluebonnet Learning observation
calendar by September 1 and communicating this calendar to teachers.
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Next Steps:

Campuses will develop the Bluebonnet Learning observation calendar and share these with Executive Directors for
Elementary and Secondary Education by September 1.

Action: Name the requirements for documentation and follow-up.
Decision/Expectations:

All Bluebonnet Learning observations will be recorded using the Bluebonnet Learning observation tool and shared
with each teacher observed. Documentation can be recorded electronically or on paper. All documentation will be
uploaded or entered into Strive, the district observation platform.

Next Steps:

* The Director for Curriculum will update the district observation platform to include the Bluebonnet Learning
observation tools.

« Campus administrators will receive information about documentation and follow-up for Bluebonnet Learning
observations during the leadership training on Bluebonnet Learning observation and feedback.

4B. Observation and Feedback Cycles

Develop a plan that supports professional learning and development for school leaders, instructional coaches, and
teachers through observation and feedback cycles.

Key Questions to Consider:

e How will school leaders and instructional coaches receive training and practice with the observation
tool(s) including opportunities for calibration and norming?

¢  What coaching model will be used to support Bluebonnet Learning implementation?

e What are the expectations for when/how teachers will receive feedback and coaching in response to an
observation?

e How will school leaders and instructional coaches receive ongoing support?

e How will the impact of coaching efforts on teacher practice be monitored and measured?

Resource:

e Bluebonnet Learning Resources - This repository includes helpful leadership focused materials from

Bluebonnet Learning instructional materials.
e SFI Action Step Guides - The Action Step Guides feature a process for giving teachers feedback following
observation with concrete next steps that will improve teacher practice and fidelity of implementation.

TAKE ACTION: Observation and Feedback Cycle Planning

Topic: School leader and instructional coach training and practice

Decision/Expectations:
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District/campus leaders and C&l administrators will receive training on the Bluebonnet Learning observation tools
and have opportunities to practice using the tools prior to the beginning of the 2025-2026 school year. This is
outlined in Action 2D: Professional Learning Plan.

Next Steps: Next steps are outlined in Action 2D: Professional Learning Plan.

Topic: Coaching Model
Decision/Expectations:

The District will continue the current coaching model with integrated training on the Bluebonnet Learning
observation tools and Fidelity of Implementation Learning Walk Tool.

Next Steps: The C&I Leadership team will coordinate with the vendor to plan for leader implementation training
prior to the beginning of school; the training will integrate the current coaching model.

Topic: Feedback Cycle Process
Decision/Expectations:

Teachers will receive feedback, in person, from their observer at least two times a reporting period using the
Bluebonnet Learning observation tool to provide actionable, concrete next steps to support teacher delivery of
Bluebonnet Learning instructional materials.

Next Steps: The Executive Directors for Elementary and Secondary Education will work with campus
administrators to communicate expectations and processes.

Topic: Ongoing, Job-embedded Support
Decision/Expectations:

Teachers will receive ongoing, job-embedded support through the process of the observation and feedback
cycles. Campus administration will engage in co-observations with the Math Coordinators once per semester as
part of their ongoing, job-embedded support.

Next Steps: The Executive Directors for Elementary and Secondary Education will work with campus
administrators to communicate expectations and processes.

Topic: Measuring Impact

Decision/Expectations:
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Campus administrators will measure impact based on the data, specific to the action steps identified and the
degree that teachers are implementing the Bluebonnet Learning Materials with fidelity.

Next Steps: District leadership will meet with campus leadership to review the progress monitoring aspects of the
action steps provided to teachers during Bluebonnet Learning observation and feedback cycles.
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ACTION 5: Aligning Assessment Strategy

5A. Analyzing Assessment Practices

Conduct a current state analysis of assessment practices to prioritize high-impact changes and next steps.
Key Actions to Consider:

e Review the resource Assessment Keys to Success. Annotate and take notes on the resource regarding
the current state of each listed key to success.

o Think about each element: vision, protected time and frequency, assessment integrity, integration of
other assessments, and analysis of student work and assessment data. Note which assessment
elements are established, clear, and consistent across all grade levels and schools and which are
not.

Key Questions to Consider:

e What existing strengths and areas of alignment were identified?
e How can areas of strength be leveraged and reinforced?

What areas of misalignment were identified?

Which, if any, of the potential next steps might be applicable?

Resource:

e Assessment Keys to Success - This resource provides a list of criteria that are the keys to successful
prioritization of curriculum-embedded assessments and an aligned assessment strategy.

TAKE ACTION: Analyzing Assessment Practices

Task: Conduct a current state analysis of assessments and summarize the takeaways. What is working well? What
is an area(s) for improvement?

Response:

The Curriculum and Instruction Department works with campus leadership to create comprehensive assessment
calendars that track universal screeners, reporting period assessments, district benchmarks, and other assessments
administered across the district including STAAR, End of Course, and college readiness related assessments.

« Campuses follow a process of administering unit assessments for each grade level and course in the required
curriculum.

« Teachers and leaders frequently review student data from assessments to determine instructional adjustments
and/or student support needed.

* Areas that will need improvement include the shift to using Bluebonnet Learning assessments across all
campuses using Bluebonnet Learning in mathematics from K-Algebra I. Decisions will be made regarding
benchmark exams since they do not align with Bluebonnet Learning instructional materials/scope and sequences.
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Task: Identify which Keys to Success are currently in place, which are not, and which ones need refining.
Response:

o Assessment Vision: District assessments must be refined to reflect Bluebonnet Learning Mathematics
design principles and expectations for curriculum-embedded assessments. Keys to success include a
vision for assessments developed by the Curriculum and Instruction Department to integrate Bluebonnet
Learning in K-Algebra | math. This vision will need to be refined to reflect Bluebonnet Learning design
principles and expectations regarding the use of curriculum-embedded assessments.

« Collaborative Practices: Teachers and instructional staff will collaborate on developing district common
reporting period assessments based upon Bluebonnet Learning in K-Algebra | math during curriculum
writing

« Refinement will be needed to explicitly outline expectations for the use of Bluebonnet
Learning embedded assessments with clear guidelines for how and in what manner assessments may be
adapted or changed. Also, any changes must be communicated to campus principals to ensure
compliance with parents' access to the materials.

5B. Structures for Assessment Practices

Develop and communicate expectations that prioritize curriculum-embedded assessments and student work
analysis.

Key Questions to Consider:

e What are the most impactful changes that must be made to effectively prioritize curriculum-embedded
assessments and engage in student work analysis using Bluebonnet Learning protocols?

e What technical challenges (e.g., time) might be encountered, and how will these be overcome?

e What adaptive challenges (e.g., mindsets) might be encountered and how will these be navigated?

e What are a few high-leverage changes or adjustments that can be made?

e How are student assessment expectations going to be communicated?

Resource:

e Assessment Keys to Success - This resource provides a list of criteria that are the keys to successful
prioritization of curriculum-embedded assessments and an aligned assessment strategy.

e Bluebonnet Learning Resources - This repository includes helpful leadership focused materials from
Bluebonnet Learning instructional materials.

TAKE ACTION: Structures for Assessment Practices

Task: Identify a priority action for curriculum-embedded assessments based on the current state analysis
conducted in Action 5A.
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Response:

o Update district assessment calendars to reflect Bluebonnet Learning Mathematics reporting period
assessments.

o Decisions will be made regarding benchmark exams since they do not align with Bluebonnet Learning
instructional materials/scope and sequences.

« Update district assessments to reflect Bluebonnet Learning Mathematics design principles and
expectations for curriculum-embedded assessments.

Task: Identify a priority action for student work analysis based on the current state analysis conducted in Action
5A.

Response:

« Facilitated student work analysis sessions will begin no later than October. All instructional staff will
receive initial training on student work analysis protocols during the District's Professional Learning
Conference or during Bluebonnet Learning Mathematics onboarding training.

« Data analysis practices will include using the student work analysis protocol.

Task: Plan next steps that focus on high-impact changes to support effective assessment practices.
Response:

o District leadership will communicate expectations for the prioritization of Bluebonnet Learning in
Mathematics, aligned district assessments, and embedded assessments.

o The district assessment calendars will include Bluebonnet Learning unit assessments.

« Decisions will be made regarding benchmark exams since they do not align with Bluebonnet Learning
instructional materials/scope and sequences.

Task: Explain the communication plan for ensuring all school leaders, instructional coaches, and teachers are on
the same page regarding curriculum-embedded assessments.

Response:

e The Curriculum and Instruction Leadership and C&I Department will communicate assessment updates
and expectations to all campus administrators and teachers during the District’s Professional Learning
Conference prior to the beginning of the 2025-2026 school year.

o All teachers will receive training and detailed information on expectations for Bluebonnet Learning
assessments during the District's Professional Learning Conference and onboarding for late hires.

» The Executive Directors for Elementary and Secondary Education will communicate regularly with
school principals the expectation for prioritization of Bluebonnet Learning embedded-
assessments, maintenance of assessment integrity, and the use of student work analysis as the
primary data analysis process for formative assessments.

Copyright © 2024-25. Texas Education Agency. All Rights Reserved.

OER Transition Plan for Bluebonnet Learning Instructional Materials | 32
101

Board Workshop: May 7, 2025
Board Meeting: May 14, 2025



SUBJECT: Approval of Change Order #2 for Delay Days for the Mission CISD District-Wide Roofing
Repairs for the Mission CISD Annex Building — EGV Architects

PRESENTER: Rick Rivera, Assistant Superintendent for Operations

BACKGROUND INFORMATION

Due to a severe hail storm that occurred on April 21, 2023, and a severe wind storm that occurred
on April 28, 2023, many of our campus and support services buildings were damaged to different
extents. The District utilized the Job Ordering Contract to remediate and/or repair damage to
District property that needed immediate repairs.

The Risk Management Department, along with the Business and Finance Department,
immediately contacted our insurance carrier, Property Casualty Alliance of Texas, and have
continued to work with them on our claims. Sedgwick Adjusters mobilized several adjusters and
conducted inspections on all district buildings, climbing on top of all buildings and inspecting
roofs and equipment mounted on the roofs.

Ms. Sylvia Cruz and Mr. Garcia have continued to work on the claims reimbursement in order to
begin the repairs. Damage from both storms varied from very minor to major roof damage. At
the maintenance department, part of the roof structure was completely torn away.

Estimated reimbursement per event:
Hail Storm April 21, 2023:  $7,694,374.83
Wind Storm April 28, 2023: $1,033,003.78

Deductible #1: $ (100,000.00)
Deductible #2 $ (100,000.00)
Est. Reimbursement: $8,527,379.00

Administration has been working closely with the insurance adjuster for an assessment of the
damage to the roofs and other structures at campuses and several departments for the needed
repairs, thus we present the approval of Project, Proposed Budget, and Request for
Qualifications (RFQ’s) for Professional Design Services for the Mission CISD Districtwide
Roofing Repairs.

Repairs will be prioritized by safety and by damage, not all projects may require extensive or
outside vendor repairs, and not all projects listed may be able to be completed with the estimated
total claims reimbursement funds.

If approved by the Board of Trustees the Purchasing department will proceed with
advertisements for this project. Request for Qualifications (RFQ’s) will be advertised for
professional design services and Administration will schedule presentations to the Board for the
selection. A ranking criteria will also need to be reviewed and approved.

Administration will use Competitive Sealed Proposals (CSPs) as the procurement method as
approved by the Board of Trustees in the February 2021 Board of Trustees meeting. This
method was approved as the primary default method for projects.

The Board of Trustees must take the necessary action in accordance with the Texas

Education Code 44.035, which consisted of the selection/designation of an architect and/or
engineer to prepare construction documents for this project. The engineer and/or architect
selected or designated will have full respd82ibility for complying with the Texas Engineering
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Practice Act (Article 3271a, Vernon’s Texas Civil Statues) or Chapter 478, Acts of the 45th
Legislature, Regular Session, 1937 (Article 249a, Vernon’s Texas Civil Statues) as applicable.

If the engineer or architect is not a full-time employee of the District, the Board must select the
engineer or architect on the basis of demonstrated competence and qualifications as provided
by Section 2254.004, Government Code. The selected architect/engineer, along with preparing
construction documents, will be required to provide MCISD with an estimated project budget.

The preliminary timeline is to advertise for RFQ'’s on or about October, with presentations to the
Board of Trustees for evaluation and ranking in November, with possible selection and approval
to enter into a design contract in December. The amount of the design contract for this project
will exceed the Board approved On-call threshold, thus request for RFQ’s.

Note: Due to the number of roof projects that may need to be designed and the need for a quick
turn-around for required designs for the repairs, Administration may present to the Board of
Trustees a recommendation of more than one design team. Roof projects may be divided into
design packages.

Note: As per the Finance department “Wind and Hail Storm” insurance presentation at the
Workshop, any listed project that indicates “Replace” indicates that the roof is a “Total Loss” and
is to be replaced, and if not, that building is un-insurable. Should the roof be older than the year
2010, we would only receive the depreciation value. For any roof that is within a total
reimbursement amount and not budgeted for that amount, the district will receive full
reimbursement. Reimbursements are to include other fees as architect/engineering fees, any
over-time fees, and any costs required to meet new building codes.

At the Regular Board of Trustees meeting held on September 13, 2023, the Board approved the
Project, Proposed Budget, Request for Qualifications (RFQ’s) for Professional Design Services,
and Ranking Criteria for the Mission CISD Districtwide Roofing Repairs.

Advertisements in the local newspapers were posted on October 04, 2023, and October 11,
2023. The process is for the submittals to be reviewed by the Purchasing Department Staff and
the Administration Ranking Team to assure that firms meet the criteria based on demonstrated
expertise, competence, and qualifications. The submission of RFQ’s was on October 19, 2023,
and seven (7) proposals were received. The Administration ranking team reviewed and pre-
ranked the RFQ’s on October 23, 2023, at 2 p.m.. After the review, Administration will then
recommend the top two firms to be reviewed and ranked in order of selection. The ranking team
consisted of Mr. Adrian Hernandez, Maintenance Director, Mr. Leandro Ochoa, Maintenance
Coordinator, Mr. Adan Rivera, Assistant Maintenance Coordinator, Mr. Ricardo Rivera, Assistant
Superintendent for Operations, and Ms. Daisy Cuevas, Purchasing Specialist, who served as
the facilitator.

Administration will be presenting Approval to Enter Into Negotiations in the Order of Ranking for
the Request for Qualifications (RFQ’s) for Professional Design Services for the Mission CISD
Districtwide Roofing Repairs.

Note: The Board may select one or two firms for this project.

FIRMS Points

EGV Architects 99.0

Raba Kistner Inc. 98.0
Amtech Solutions 83.0 103
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Armko Industries Inc. 83.0
Gignac Architects 80.0
CG5 Architect 73.0
Sam Garcia Architect LLC 61.0

At the Regular Board of Trustees meeting held on November 08, 2023, the Board approved EGV
Architects and Raba Kistner for Professional Design Services for the Mission CISD Districtwide
Roofing Repairs.

As per the insurance adjuster inspections, approximately seventy-two (72) roof structures have
been deemed to be replaced. Fifty-one (51) are both campus and district building roofs, and
twenty-one (21) are portable building composition shingle roofs.

Due to the large number of roof projects and the need to have them repaired as quickly as
possible Administration presented and the Board of Trustees approved to divide the projects
with the two top-ranked design professionals, EGV Architects and Raba Kistner.

At the Regular Board of Trustees meeting held on December 13, 2023, the Board approved that
the Administration continue to negotiate the Best and Final Offer (BAFO) for Professional Design
Services for the Mission CISD Districtwide Roofing Repairs with EGV Architects and Raba
Kistner.

At the Regular Board of Trustees meeting held on February 21, 2024, the Board approved EGV
Architects 6.5% construction cost fee for design and project administration, and Administration
added two additional roof projects to his original listing. The additions are the Maintenance
building and the Annex building. Thus, the Administration requested to amend the contract for
EGV Architects for the Mission CISD districtwide roofing repairs projects.

At this same meeting Administration advised the Board of Trustees that after continuous
negotiation efforts with Raba Kistner and with the assistance of our Legal Counsel, we were
unable to come into a contract agreement, and negotiations were ceased. Administration
presented to enter into negotiations with the next two highest ranked firms being Amtech
Solutions and Armko Industries Inc.. The remaining roof projects will be divided between the
two firms if an agreement is reached.

Project negotiation meetings were held on February 22, 2024, one meeting was with Mr. James
Robbins and Ms. Chloe Gohr from Amtech Solutions. On February 26, 2024, a meeting with Mr.
Travis Jones from Armko Industries Inc., Mr. Leandro Ochoa, and Mr. Adrian Hernandez from
MCISD conducted negotiations.

Armko was allowed an opportunity to review their initial BAFO, however, they remained at their
initial proposal of 6.5% of construction cost.

The Board of Trustees has the option to accept each separate BAFO, to decline the offer(s), and
direct Administration to enter into negotiations with the next firm(s), or to reject all offer(s) and
re-advertise the project using the same specifications. If approved, Administration will work with
our legal counsel to write and execute the contracts so that the design team(s) can begin as
soon as possible.

At the Regular Board of Trustees meeting held on March 20, 2024, the Board approved Amtech
Solutions Best and Final Offer (BAFO) of 6.25 % of the Construction cost for the remaining roof
projects. 104
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At this same meeting, EGV Architects' temporary design for the Annex and Central Office was
placed on hold since the final designs would be presented in April’'s Board meeting.

EGV Architects and Administration continued to meet on the design for the Annex and Central
Office. EGV Architects presented the Construction Documents for the Mission CISD Central
Office and Annex buildings. If approved, we will continue to move forward to advertise and
possibly award the project. Since this is the final roof design, no temporary roofing is required.

Since the design was not as complicated the schematic and final designs have been combined
in the approval presentation.

As per meetings with Administration and the Insurance Carrier, any costs above and beyond
their estimated cost proposals will be covered. Estimated costs do not include any and all
professional design fees and will be covered separately.

Schematic Design:
Rough sketches that develop a feasible conceptual design of the project.

Construction Documents:

Communicating the design intent through further refinement of the written and graphic
representation of all building materials, components, and equipment that can be quantified and
useful to contractors

At the Regular Board of Trustees meeting held on April 10, 2024, the Board approved
Construction Documents for the Mission CISD Central Office and Annex buildings.

Advertisements in local newspapers were posted from April 13, 2024, through April 28, 2024.
The process is for the submittals to be reviewed by the Purchasing Department Staff and the
Administration Ranking Team to assure that firms meet the criteria based on demonstrated
expertise, competence, and qualifications. The submission of CSP’s was due on April 28, 2024,
for proposals to be received. The Administration ranking team reviewed and pre-ranked the
CSP’s on April 30, 2024, at 9 a.m.. After the review, Administration will then recommend the top
firms to be ranked in order of selection. The ranking team will consist of Mr. Adrian Hernandez,
Mr. Leandro Ochoa, Mr. Adan Rivera, Ms. Anabel Garza, and Mr. Daniel Carmona, who will
serve as the facilitators.

Administration will be presenting Approval to Enter Into Negotiations in the Order of Ranking for
the General Construction Services and Ranking Criteria for the Mission CISD District-wide
Roofing Repairs for the Mission CISD Central Office and Annex Buildings.

Firms C/O Pts. Base Proposal Days Alt.#1

American Contracting USA, Inc. 97 $1,454,000.00 180 ($189,000.00)

Rio Roofing, Inc. 90 $1,939,000.00 300 ($234,000.00)
Argio Roofing & Construction 85 $1,616,614.00 175 ($96,880.00)
CS Advantage USAA, Inc. 84 $1,640,000.00 120 ($175,000.00)
TADCO Roofing 74 $1,530,000.00 90 ($110,000.00)
LD Tebben 62 $2,125,000.00 90 ($175,000.00)
Firms Annex Pts. Ba$e Proposal Days Alt.#1
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American Contracting USA, Inc. 96 $1,088,000.00 150
($123,000.00)

Rio Roofing, Inc. 90 $1,481,000.00 60

($152,000.00)

CS Advantage USAA, Inc. 88 $1,080,000.00 120 ($100,000.00)
Argio Roofing & Construction 87 $1,119,790.00 120 ($54,258.00)
TADCO Roofing 75 $1,108,000.00 60 ($73,000.00)
LD Tebben 66 $1,340,000.00 60 ($90,000.00)

Note: Alternate #1 is a deduct from the base proposal for using hot asphalt in lieu of glue down;
As per EGV Architects, both materials are acceptable;

At the Regular Board of Trustees meeting held on May 08, 2024, the Board approved to Enter
Into Negotiations in the Order of Ranking for the General Construction Services and Ranking
Criteria for the Mission CISD District-wide Roofing Repairs for the Mission CISD Central Office
and Annex Buildings.

Firms C/O Pts. Base Proposal Days Alt.#1
American Contracting USA, Inc. 97 $1,454,000.00 180 ($189,000.00)
Firms Annex Pts. Base Proposal Days Alt.#1
American Contracting USA, Inc. 96 $1,088,000.00 150 ($123,000.00)

Project negotiations were held on May 10, 2024, with Ms. Leticia Barcenas from American
Contracting USA, Inc., Mr. Adrian Hernandez, and Mr. Leandro Ochoa from MCISD. American
Contracting USA, Inc. presented their Best and Final Offer (BAFO) of $1,454,000.00 for the
Central Office and $1,088,000.00 for the Annex, or the option with Alternate #1 is $1,265,000.00
for the Central Office and $965,000.00 for the Annex. An additional $10,000.00 discount will be
given if they are awarded both projects.

The Board of Trustees has the option to accept the BAFO, to decline the offer(s), and direct
Administration to enter into negotiations with the next firm(s), or to reject all offer(s) and re-
advertise the project using the same specifications.

If approved, Administration will work with our legal counsel to write and execute the contracts so
that the design team and firm can begin immediately.

At the Special Board meeting held on June 05, 2024, the Board approved American Contracting
USA, Inc. Best and Final Offer for both the Central Office and Annex.

American Contracting USA, - BAFO

$1,454,000.00 for the Central Office with Alternate #1 is $1,265,000.00 with 180 construction
days. A Notice to Proceed was set forth on November 05, 2024, with substantial completion on
May 04, 2025.

$1,088,000.00 for the Annex with Alternate #1 $965,000.00 with 150 construction days. A Notice
to Proceed was set forth on February 16, 2025, with substantial completion on July 16, 2025.

At the Regular Board of Trustees meeting held on January 22, 2025, the Board approved
Change Order #1 for 10 delay days for the Mission CISD District-wide Roofing Repairs for the

Mission CISD Central Office. If approved, the new substantial completion date is May 14, 2025.
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At the Regular Board of Trustees meeting held on February 12, 2025, the Board approved
Change Order #2 for eight (8) delay days for the Mission CISD District-wide Roofing Repairs for
the Mission CISD Central Office. If approved, the new substantial completion date is May 22,
2025.

At the Regular Board of Trustees meeting held on April 09, 2025, the Board approved the
following three items: Construction Change Directive #1 for the Mission CISD District-Wide
Roofing Repairs for the Mission CISD Annex Building — EGV Architects

Allowance: $75,000.00
CCD#1: $10,872.00

Allowance Balance: $64,128.00

At the Regular Board of Trustees meeting held on April 09, 2025, the Board approved the
following three items: Construction Change Directive #1 for the Mission CISD District-Wide
Roofing Repairs for the Mission CISD Annex Building — EGV Architects

Allowance: $75,000.00
CCD#1: $10,872.00

Allowance Balance: $64,128.00

Approval of Change Order #1 for two (2) Delay Days for the Mission CISD District-Wide Roofing
Repairs for the Mission CISD Annex Building, the new substantial completion date is July 18,
2025.

Approval of Change Order #3 for three (3) Delay Days the Mission CISD District-Wide Roofing
Repairs for the Mission CISD Central Office Building, the new substantial completion date is May
25, 2025.

Pending: Change Order #4 for three (3) Delay Days for the Mission CISD District-Wide Roofing
Repairs for the Mission CISD Central Office Building. If approved, the new substantial
completion date is May 28, 2025.

ADMINISTRATIVE CONSIDERATIONS

EGV Architects and American Contracting are requesting three (3) delay days due to the
weather. Thus, they present Approval of Change Order #2 for the Mission CISD District-Wide
Roofing Repairs for the Mission CISD Annex Building. If approved, the new substantial
completion date is July 21, 2025.

FUNDING SOURCE
General Funds — Insurance Claim

Preliminary estimated insurance company reimbursement:
Central Office: $480,052.79
Annex: $48,078.05

Total Estimated Project Insurance Reimbursement: $8,527,379.00 (at this time)

As per the insurance adjuster inspections, approximately 72 roof structures have been deemed
to be replaced. Fifty-one (51) are both campus and district building roofs, and twenty-one (21)

are portable building shingle roofs. 107
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As per the insurance adjuster, the reimbursement amount is just a preliminary estimate and will
be adjusted accordingly as final costs are received. Professional design fees will also be
reimbursed.

RECOMMENDATION
This agenda item was presented at the Board of Trustees Workshop on Wednesday, May 7,

2025.

Administration presents Approval of Change Order #2 for Delay Days for the Mission CISD
District-Wide Roofing Repairs for the Mission CISD Annex Building — EGV Architects

EXHIBIT
Change Order (CO) #2

CONTACT PERSONS
Ricardo Rivera, Assistant Superintendent for Operations
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AIA Document G701° — 2017

Change Order

PROJECT: (Name and address) CONTRACT INFORMATION: CHANGE ORDER INFORMATION:
Mission CISD Re-Roofing of Annex Contract For: General Construction Change Order Number: 2

Building

CSP #511-25-0 Date: January 2025 Date: April 25, 2025

OWNER: (Name and address) ARCHITECT: (Name and address) CONTRACTOR: (Name and address)
Mission C. I. S. D. EGV Architects, Inc. American Contracting U.S.A., Inc.
1201 Bryce Drive P O Box 8627 1606 S. Reynolds

MiSSiOH, TX 78572 Hidalgo, TX 78557 Rio HOIldO, TX 78583

THE CONTRACT IS CHANGED AS FOLLOWS:
(Insert a detailed description of the change and, if applicable, attach or reference specific exhibits. Also include agreed upon
adjustments attributable to executed Construction Change Directives.)

Contractor is requesting three (3) rain days to be added to the contract. Refer to attached sheets for more information.

The original Contract Sum was $ 955,000.00
The net change by previously authorized Change Orders $ 0.00
The Contract Sum prior to this Change Order was $ 955,000.00
The Contract Sum will be unchanged by this Change Order in the amount of $ 0.00
The new Contract Sum including this Change Order will be $ 955,000.00

The Contract Time will be increased by three (3) days.
The new date of Substantial Completion will be July 21, 2025.

NOTE: This Change Order does not include adjustments to the Contract Sum or Guaranteed Maximum Price, or the
Contract Time, that have been authorized by Construction Change Directive until the cost and time have been
agreed upon by both the Owner and Contractor, in which case a Change Order is executed to supersede’the
Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

EGYV Architects, Inc. American Contracting U.S.A., Inc. Mission C. 1. S. D.

ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)
SIGNATURE SIGNATURE SIGNATURE

Eduardo G. Vela, Architect / President Leticia Barcenas, President Dr. Cris Valdez, Superintendent
PRINTED NAME AND TITLE PRINTED NAME AND TITLE PRINTED NAME AND TITLE
DATE DATE DATE

AIA Document G701 - 2017. Copyright © 1979, 1987, 2000 , 2001 and 2017. All rights reserved. “The American Institute of Architects,”

“American Institute of Architects,” “AIA,” the AIA Logo, and “Al cﬁgtract Documents” are trademarks of The American Institute of

Architects. This draft was produced at 15:09:11 ET on 12/11/2024 under Order No0.2114582898 which expires on 11/11/2025, is not for resale, 1
is licensed for one-time use only, and may only be used in accordance with the AIA Contract Documents® Terms of Service. To report

copyright violations, e-mail docinfo@aiacontracts.com.

User Notes: (3BOADA4F)



1606 S. Reynolds - Rio Hondo, TX 78583
AMERICAN

Fax (956) 748-2891

\ Contracting U.S.A., Inc. Email: chris@americancontracting.org

Project: CSP #511-25-0 Re-Roofing of Annex Building

03/26/25 70% Rain
03/27/25 70% Rain
03/28/25 70% Rain

TOTAL: 3 Days
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4/11/25, 1:20 PM

about:blank

Climatological Data for McAllen Area, TX (ThreadEx) - March 2025

Date Tesperstars HDD | cpD Precipitation New Snow SnowDepth |
Maxi Minimum Average Departure I

2025-03-01 88 59 735 3.6 ] 9 0.00 0.0 0

| 2025-03-02 88 62 75.0 49 0 10 0.00 0.0 0

| 2025-03-03 85 7 78.0 77 0 13 0.00 0.0 0

| 2025-03-04 95 63 79.0 85 0 14 0.00 0.0 0

2025-03-03 B4 53 685 2.2 o 4 0.00 0.0 1]
2025-03-06 85 56 70.5 04 0 6 0.00 0.0 0 I

2025-03-07 91 69 0.0 89 0 15 0.00 0.0 0

2025-03-08 103 70 865 152 0 2 0.00 0.0 0
2025-03-09 79 58 68.5 3.0 0 4 0.00 0.0 0 I
2025-03-10 82 49 65.5 6.2 0 1 0.00 0.0 0 |
2025-03-11 88 52 70.0 19 0 5 0.00 0.0 [} I

2025-03-12 95 65 800 7.9 0 15 0.00 0.0 0

2025-03-13 97 67 82.0 9.7 0 17 0.00 0.0 0
2025-03-14 102 72 87.0 14.5 0 22 0.00 0.0 ] i

2025-03-15 93 66 79.5 6.8 0 15 0.00 0.0 0
2025-03-16 88 58 73.0 0.0 0 3 0.00 0.0 0 i
2025-03-17 29 53 7.0 22 0 6 0.00 0.0 0 i
2025-03-18 89 67 78.0 46 0 13 0.00 0.0 0 I

2025-03-19 92 61 76.5 29 0 12 0.00 0.0 0

2025-03-20 76 53 64.5 93 0 0 0.00 0.0 0

| 20250321 84 50 67.0 7.0 0 2 0.00 0.0 0

2025-03-22 88 64 76.0 18 0 11 0.00 0.0 0

| 20250323 87 72 79.5 5.1 0 15 0.00 0.0
| 2025.03-24 %0 7 810 64 0 16 0.00 00 0 I
| 2025-0325 94 68 810 62 ] 16 0.00 0.0 0 i
20250326 82 T 77.0 2.0 0 12 0.51 0.0 0 |
| 2025-03-27 75 65 70.0 -5.2 0 5 3.18 0.0 0 |
| 2025-03-28 85 64 74.5 09 0 10 0.14 0.0 0 |
| 2025-03-29 91 73 82.0 6.4 0 17 0.00 0.0 0 l
2025-03-30 99 75 8.0 11.2 0 2 0.00 0.0 0 i

2025-03-31 91 75 83.0 7.1 0 18 0.00 0.0 0

Sum 2755 1974 z B 0 355 9.13 0.0 =

Average 88.9 63.7 763 34 . 5 - E 0.0

Normal 3.2 62.7 72.9 5 28 274 1.38 M .

Observations for each day cover the 24 hours ending
at the time given below (Local Standard Time).
Max Temperature : midnight
Min Temperature : midnight
Precipitation : midnight
Snowfall : midnight
Snow Depth : 6am
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SUBJECT: Approval of Change Order #4 for Delay Days for the Mission CISD District-Wide Roofing
Repairs for the Mission CISD Central Office Building — EGV Architects

PRESENTER: Rick Rivera, Assistant Superintendent for Operations

BACKGROUND INFORMATION

Due to a severe hail storm that occurred on April 21, 2023, and a severe wind storm that occurred
on April 28, 2023, many of our campus and support services buildings were damaged to different
extents. The District utilized the Job Ordering Contract to remediate and/or repair damage to
District property that needed immediate repairs.

The Risk Management Department, along with the Business and Finance Department,
immediately contacted our insurance carrier, Property Casualty Alliance of Texas, and have
continued to work with them on our claims. Sedgwick Adjusters mobilized several adjusters and
conducted inspections on all district buildings, climbing on top of all buildings and inspecting
roofs and equipment mounted on the roofs.

Ms. Sylvia Cruz and Mr. Garcia have continued to work on the claims reimbursement in order to
begin the repairs. Damage from both storms varied from very minor to major roof damage. At
the maintenance department, part of the roof structure was completely torn away.

Estimated reimbursement per event:
Hail Storm April 21, 2023:  $7,694,374.83
Wind Storm April 28, 2023: $1,033,003.78

Deductible #1: $ (100,000.00)
Deductible #2 $ (100,000.00)
Est. Reimbursement: $8,527,379.00

Administration has been working closely with the insurance adjuster for an assessment of the
damage to the roofs and other structures at campuses and several departments for the needed
repairs, thus we present the approval of Project, Proposed Budget, and Request for
Qualifications (RFQ’s) for Professional Design Services for the Mission CISD Districtwide
Roofing Repairs.

Repairs will be prioritized by safety and by damage, not all projects may require extensive or
outside vendor repairs, and not all projects listed may be able to be completed with the estimated
total claims reimbursement funds.

If approved by the Board of Trustees the Purchasing department will proceed with
advertisements for this project. Request for Qualifications (RFQ’s) will be advertised for
professional design services and Administration will schedule presentations to the Board for the
selection. A ranking criteria will also need to be reviewed and approved.

Administration will use Competitive Sealed Proposals (CSPs) as the procurement method as
approved by the Board of Trustees in the February 2021 Board of Trustees meeting. This
method was approved as the primary default method for projects.

The Board of Trustees must take the necessary action in accordance with the Texas

Education Code 44.035, which consisted of the selection/designation of an architect and/or
engineer to prepare construction documents for this project. The engineer and/or architect
selected or designated will have full respdhgibility for complying with the Texas Engineering
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Practice Act (Article 3271a, Vernon’s Texas Civil Statues) or Chapter 478, Acts of the 45th
Legislature, Regular Session, 1937 (Article 249a, Vernon’s Texas Civil Statues) as applicable.

If the engineer or architect is not a full-time employee of the District, the Board must select the
engineer or architect on the basis of demonstrated competence and qualifications as provided
by Section 2254.004, Government Code. The selected architect/engineer, along with preparing
construction documents, will be required to provide MCISD with an estimated project budget.

The preliminary timeline is to advertise for RFQ'’s on or about October, with presentations to the
Board of Trustees for evaluation and ranking in November, with possible selection and approval
to enter into a design contract in December. The amount of the design contract for this project
will exceed the Board approved On-call threshold, thus request for RFQ’s.

Note: Due to the number of roof projects that may need to be designed and the need for a quick
turn-around for required designs for the repairs, Administration may present to the Board of
Trustees a recommendation of more than one design team. Roof projects may be divided into
design packages.

Note: As per the Finance department “Wind and Hail Storm” insurance presentation at the
Workshop, any listed project that indicates “Replace” indicates that the roof is a “Total Loss” and
is to be replaced, and if not, that building is un-insurable. Should the roof be older than the year
2010, we would only receive the depreciation value. For any roof that is within a total
reimbursement amount and not budgeted for that amount, the district will receive full
reimbursement. Reimbursements are to include other fees as architect/engineering fees, any
over-time fees, and any costs required to meet new building codes.

At the Regular Board of Trustees meeting held on September 13, 2023, the Board approved the
Project, Proposed Budget, Request for Qualifications (RFQ’s) for Professional Design Services,
and Ranking Criteria for the Mission CISD Districtwide Roofing Repairs.

Advertisements in the local newspapers were posted on October 04, 2023, and October 11,
2023. The process is for the submittals to be reviewed by the Purchasing Department Staff and
the Administration Ranking Team to assure that firms meet the criteria based on demonstrated
expertise, competence, and qualifications. The submission of RFQ’s was on October 19, 2023,
and seven (7) proposals were received. The Administration ranking team reviewed and pre-
ranked the RFQ’s on October 23, 2023, at 2 p.m.. After the review, Administration will then
recommend the top two firms to be reviewed and ranked in order of selection. The ranking team
consisted of Mr. Adrian Hernandez, Maintenance Director, Mr. Leandro Ochoa, Maintenance
Coordinator, Mr. Adan Rivera, Assistant Maintenance Coordinator, Mr. Ricardo Rivera, Assistant
Superintendent for Operations, and Ms. Daisy Cuevas, Purchasing Specialist, who served as
the facilitator.

Administration will be presenting Approval to Enter Into Negotiations in the Order of Ranking for
the Request for Qualifications (RFQ’s) for Professional Design Services for the Mission CISD
Districtwide Roofing Repairs.

Note: The Board may select one or two firms for this project.

FIRMS Points

EGV Architects 99.0

Raba Kistner Inc. 98.0
Amtech Solutions 83.0 113
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Armko Industries Inc. 83.0
Gignac Architects 80.0
CG5 Architect 73.0
Sam Garcia Architect LLC 61.0

At the Regular Board of Trustees meeting held on November 08, 2023, the Board approved EGV
Architects and Raba Kistner for Professional Design Services for the Mission CISD Districtwide
Roofing Repairs.

As per the insurance adjuster inspections, approximately seventy-two (72) roof structures have
been deemed to be replaced. Fifty-one (51) are both campus and district building roofs, and
twenty-one (21) are portable building composition shingle roofs.

Due to the large number of roof projects and the need to have them repaired as quickly as
possible Administration presented and the Board of Trustees approved to divide the projects
with the two top-ranked design professionals, EGV Architects and Raba Kistner.

At the Regular Board of Trustees meeting held on December 13, 2023, the Board approved that
the Administration continue to negotiate the Best and Final Offer (BAFO) for Professional Design
Services for the Mission CISD Districtwide Roofing Repairs with EGV Architects and Raba
Kistner.

At the Regular Board of Trustees meeting held on February 21, 2024, the Board approved EGV
Architects 6.5% construction cost fee for design and project administration, and Administration
added two additional roof projects to his original listing. The additions are the Maintenance
building and the Annex building. Thus, the Administration requested to amend the contract for
EGV Architects for the Mission CISD districtwide roofing repairs projects.

At this same meeting Administration advised the Board of Trustees that after continuous
negotiation efforts with Raba Kistner and with the assistance of our Legal Counsel, we were
unable to come into a contract agreement, and negotiations were ceased. Administration
presented to enter into negotiations with the next two highest ranked firms being Amtech
Solutions and Armko Industries Inc.. The remaining roof projects will be divided between the
two firms if an agreement is reached.

Project negotiation meetings were held on February 22, 2024, one meeting was with Mr. James
Robbins and Ms. Chloe Gohr from Amtech Solutions. On February 26, 2024, a meeting with Mr.
Travis Jones from Armko Industries Inc., Mr. Leandro Ochoa, and Mr. Adrian Hernandez from
MCISD conducted negotiations.

Armko was allowed an opportunity to review their initial BAFO, however, they remained at their
initial proposal of 6.5% of construction cost.

The Board of Trustees has the option to accept each separate BAFO, to decline the offer(s), and
direct Administration to enter into negotiations with the next firm(s), or to reject all offer(s) and
re-advertise the project using the same specifications. If approved, Administration will work with
our legal counsel to write and execute the contracts so that the design team(s) can begin as
soon as possible.

At the Regular Board of Trustees meeting held on March 20, 2024, the Board approved Amtech
Solutions Best and Final Offer (BAFO) of 6.25 % of the Construction cost for the remaining roof
projects. 114
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At this same meeting, EGV Architects' temporary design for the Annex and Central Office was
placed on hold since the final designs would be presented in April’'s Board meeting.

EGV Architects and Administration continued to meet on the design for the Annex and Central
Office. EGV Architects presented the Construction Documents for the Mission CISD Central
Office and Annex buildings. If approved, we will continue to move forward to advertise and
possibly award the project. Since this is the final roof design, no temporary roofing is required.

Since the design was not as complicated the schematic and final designs have been combined
in the approval presentation.

As per meetings with Administration and the Insurance Carrier, any costs above and beyond
their estimated cost proposals will be covered. Estimated costs do not include any and all
professional design fees and will be covered separately.

Schematic Design:
Rough sketches that develop a feasible conceptual design of the project.

Construction Documents:

Communicating the design intent through further refinement of the written and graphic
representation of all building materials, components, and equipment that can be quantified and
useful to contractors

At the Regular Board of Trustees meeting held on April 10, 2024, the Board approved
Construction Documents for the Mission CISD Central Office and Annex buildings.

Advertisements in local newspapers were posted from April 13, 2024, through April 28, 2024.
The process is for the submittals to be reviewed by the Purchasing Department Staff and the
Administration Ranking Team to assure that firms meet the criteria based on demonstrated
expertise, competence, and qualifications. The submission of CSP’s was due on April 28, 2024,
for proposals to be received. The Administration ranking team reviewed and pre-ranked the
CSP’s on April 30, 2024, at 9 a.m.. After the review, Administration will then recommend the top
firms to be ranked in order of selection. The ranking team will consist of Mr. Adrian Hernandez,
Mr. Leandro Ochoa, Mr. Adan Rivera, Ms. Anabel Garza, and Mr. Daniel Carmona, who will
serve as the facilitators.

Administration will be presenting Approval to Enter Into Negotiations in the Order of Ranking for
the General Construction Services and Ranking Criteria for the Mission CISD District-wide
Roofing Repairs for the Mission CISD Central Office and Annex Buildings.

Firms C/O Pts. Base Proposal Days Alt.#1

American Contracting USA, Inc. 97 $1,454,000.00 180 ($189,000.00)

Rio Roofing, Inc. 90 $1,939,000.00 300 ($234,000.00)
Argio Roofing & Construction 85 $1,616,614.00 175 ($96,880.00)
CS Advantage USAA, Inc. 84 $1,640,000.00 120 ($175,000.00)
TADCO Roofing 74 $1,530,000.00 90 ($110,000.00)
LD Tebben 62 $2,125,000.00 90 ($175,000.00)
Firms Annex Pts. Bade Proposal Days Alt.#1
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American Contracting USA, Inc. 96 $1,088,000.00 150
($123,000.00)

Rio Roofing, Inc. 90 $1,481,000.00 60

($152,000.00)

CS Advantage USAA, Inc. 88 $1,080,000.00 120 ($100,000.00)
Argio Roofing & Construction 87 $1,119,790.00 120 ($54,258.00)
TADCO Roofing 75 $1,108,000.00 60 ($73,000.00)
LD Tebben 66 $1,340,000.00 60 ($90,000.00)

Note: Alternate #1 is a deduct from the base proposal for using hot asphalt in lieu of glue down;
As per EGV Architects, both materials are acceptable;

At the Regular Board of Trustees meeting held on May 08, 2024, the Board approved to Enter
Into Negotiations in the Order of Ranking for the General Construction Services and Ranking
Criteria for the Mission CISD District-wide Roofing Repairs for the Mission CISD Central Office
and Annex Buildings.

Firms C/O Pts. Base Proposal Days Alt.#1
American Contracting USA, Inc. 97 $1,454,000.00 180 ($189,000.00)
Firms Annex Pts. Base Proposal Days Alt.#1
American Contracting USA, Inc. 96 $1,088,000.00 150 ($123,000.00)

Project negotiations were held on May 10, 2024, with Ms. Leticia Barcenas from American
Contracting USA, Inc., Mr. Adrian Hernandez, and Mr. Leandro Ochoa from MCISD. American
Contracting USA, Inc. presented their Best and Final Offer (BAFO) of $1,454,000.00 for the
Central Office and $1,088,000.00 for the Annex, or the option with Alternate #1 is $1,265,000.00
for the Central Office and $965,000.00 for the Annex. An additional $10,000.00 discount will be
given if they are awarded both projects.

The Board of Trustees has the option to accept the BAFO, to decline the offer(s), and direct
Administration to enter into negotiations with the next firm(s), or to reject all offer(s) and re-
advertise the project using the same specifications.

If approved, Administration will work with our legal counsel to write and execute the contracts so
that the design team and firm can begin immediately.

At the Special Board meeting held on June 05, 2024, the Board approved American Contracting
USA, Inc. Best and Final Offer for both the Central Office and Annex.

American Contracting USA, - BAFO

$1,454,000.00 for the Central Office with Alternate #1 is $1,265,000.00 with 180 construction
days. A Notice to Proceed was set forth on November 05, 2024, with substantial completion on
May 04, 2025.

$1,088,000.00 for the Annex with Alternate #1 $965,000.00 with 150 construction days. A Notice
to Proceed was set forth on February 16, 2025, with substantial completion on July 16, 2025.

At the Regular Board of Trustees meeting held on January 22, 2025, the Board approved
Change Order #1 for 10 delay days for the Mission CISD District-wide Roofing Repairs for the

Mission CISD Central Office. If approved, the new substantial completion date is May 14, 2025.
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At the Regular Board of Trustees meeting held on February 12, 2025, the Board approved
Change Order #2 for eight (8) delay days for the Mission CISD District-wide Roofing Repairs for
the Mission CISD Central Office. If approved, the new substantial completion date is May 22,
2025.

At the Regular Board of Trustees meeting held on April 09, 2025, the Board approved the
following three items: Construction Change Directive #1 for the Mission CISD District-Wide
Roofing Repairs for the Mission CISD Annex Building — EGV Architects

Allowance: $75,000.00
CCD#1: $10,872.00

Allowance Balance: $64,128.00

Approval of Change Order #1 for two (2) Delay Days for the Mission CISD District-Wide Roofing
Repairs for the Mission CISD Annex Building, the new substantial completion date is July 18,
2025.

Approval of Change Order #3 for three (3) Delay Days the Mission CISD District-Wide Roofing
Repairs for the Mission CISD Central Office Building, the new substantial completion date is May
25, 2025.

ADMINISTRATIVE CONSIDERATIONS

EGV Architects and American Contracting are requesting three (3) delay days due to the
weather. Thus, they present Approval of Change Order #4 for the Mission CISD District-Wide
Roofing Repairs for the Mission CISD Central Office Building. If approved, the new substantial
completion date is May 28, 2025.

FUNDING SOURCE
General Funds — Insurance Claim

Preliminary estimated insurance company reimbursement:
Central Office: $480,052.79
Annex: $48,078.05

Total Estimated Project Insurance Reimbursement: $8,527,379.00 (at this time)

As per the insurance adjuster inspections, approximately 72 roof structures have been deemed
to be replaced. Fifty-one (51) are both campus and district building roofs, and twenty-one (21)
are portable building shingle roofs.

As per the insurance adjuster, the reimbursement amount is just a preliminary estimate and will
be adjusted accordingly as final costs are received. Professional design fees will also be
reimbursed.

RECOMMENDATION
This agenda item was presented at the Board of Trustees Workshop on Wednesday, May 7,

2025.

Administration presents Approval of Change Order #4 for Delay Days for the Mission CISD
District-Wide Roofing Repairs for the Mission CISD Central Office Building — EGV Architects
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EXHIBIT
Change Order (CO) #4

CONTACT PERSONS
Ricardo Rivera, Assistant Superintendent for Operations
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AIA Document G701° — 2017

Change Order

PROJECT: (Name and address) CONTRACT INFORMATION: CHANGE ORDER INFORMATION:
Mission CISD Re-Roofing of Contract For: General Construction Change Order Number: 4
Administration Building

CSP #511-25-0 Date: June 05, 2024 Date: April 25, 2025

OWNER: (Name and address) ARCHITECT: (Name and address) CONTRACTOR: (Name and address)
Mission C. . S. D. EGV Architects, Inc. American Contracting U.S.A., Inc.
1201 Bryce Drive P O Box 8627 1606 S. Reynolds

MiSSiOH, TX 78572 Hidalgo, TX 78557 Rio HOHdO, TX 78583

THE CONTRACT IS CHANGED AS FOLLOWS:
(Insert a detailed description of the change and, if applicable, attach or reference specific exhibits. Also include agreed upon
adjustments attributable to executed Construction Change Directives.)

Contractor is requesting three (3) additional rain days to be added to the contract. Refer to attached sheets for more information.

The original Contract Sum was $ 1,265,000.00
The net change by previously authorized Change Orders $ 0.00
The Contract Sum prior to this Change Order was $ 1,265,000.00
The Contract Sum will be unchanged by this Change Order in the amount of $ 0.00
The new Contract Sum including this Change Order will be $ 1,265,000.00

The Contract Time will be increased by three (3) days.
The new date of Substantial Completion will be May 28, 2025.

NOTE: This Change Order does not include adjustments to the Contract Sum or Guaranteed Maximum Price, or the
Contract Time, that have been authorized by Construction Change Directive until the cost and time have been
agreed upon by both the Owner and Contractor, in which case a Change Order is executed to supersede’the
Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

EGYV Architects, Inc. American Contracting U.S.A., Inc. Mission C. 1. S. D.

ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)
SIGNATURE SIGNATURE SIGNATURE

Eduardo G. Vela, Architect / President Leticia Barcenas, President Dr. Cris Valdez, Superintendent
PRINTED NAME AND TITLE PRINTED NAME AND TITLE PRINTED NAME AND TITLE
DATE DATE DATE

AIA Document G701 - 2017. Copyright © 1979, 1987, 2000 , 2001 and 2017. All rights reserved. “The American Institute of Architects,”

“American Institute of Architects,” “AIA,” the AIA Logo, and “Al 1 tract Documents” are trademarks of The American Institute of

Architects. This draft was produced at 15:09:11 ET on 12/11/2024 under Order No0.2114582898 which expires on 11/11/2025, is not for resale, 1
is licensed for one-time use only, and may only be used in accordance with the AIA Contract Documents® Terms of Service. To report

copyright violations, e-mail docinfo@aiacontracts.com.

User Notes: (3BOADA4F)



1606 S. Reynolds - Rio Hondo, TX 78583
AMERICAN T 050 44050
Fax (956) 748-2891

&Gontracting U.S.A., lnc- Email: chris@americancontracting.org

Project: CSP #511-25-0 Re-Roofing of Administration Building

03/26/25 70% Rain
03/27/25 70% Rain
03/28/25 70% Rain

TOTAL: 3 Days
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4/11/25, 1:02 PM

about:blank

Climatological Data for McAllen Area, TX (ThreadEx) - March 2025

Date Dpicatave HDD | cpp Precipitation New Snow SnowDepth |
Maxi Mini Average Departure |
2025-03-01 88 59 7.5 36 0 9 0.00 0.0 0
2025-03-02 88 62 75.0 49 0 10 0.00 00 0
2025-03-03 85 b7 78.0 7.7 0 13 0.00 0.0 0
2025-03-04 95 63 79.0 8.5 0 14 0.00 0.0 0 |
2025-03-05 4 53 65.5 22 0 4 0.00 0.0 0 i
2025-03-06 85 56 705 04 0 6 0.00 0.0 0 {
2025-03-07 91 69 50.0 89 0 15 0.00 0.0 0 i
2025-03-08 103 70 86.5 152 0 n 0.00 0.0 0
2025-03-09 79 58 685 30 0 4 0.00 0.0 0
2025-03-10 82 49 65.5 62 0 1 0.00 00 0
2025-03-11 88 52 70.0 .19 0 5 0.00 0.0 (]
2025-03-12 95 65 80.0 79 0 15 0.00 0.0 0
2025-03-13 97 67 82.0 9.7 0 17 0.00 0.0 0
2025-03-14 102 7 87.0 145 0 n 0.00 0.0 0
2025-03-15 93 66 795 638 0 15 0.00 0.0 0
2025-03-16 88 58 73.0 0.0 0 8 0.00 00 0
2025-03-17 89 53 71.0 22 0 6 0.00 00 0
2025-03-18 89 67 780 46 0 13 0.00 00 0
2025-03-19 92 61 76.5 29 [ 12 0.00 00 0 l
2025-03-20 6 53 645 93 0 0 0.00 0.0 0 I
2025-03-21 84 50 67.0 70 0 2 0.00 0.0 0 :
2025-03-22 88 64 76.0 1.8 0 11 0.00 0.0 0 |
2025-03-23 87 7 9.5 5.1 0 15 0.00 00 0 I
2025-03-24 % 7 81.0 64 0 16 0.00 0.0 0
2025-03-25 94 68 81.0 62 0 16 0.00 0.0 0
2025-03-26 82 72 770 20 0 12 031 00 0
2025-03-27 75 65 70.0 52 0 5 8.18 00 0
2025-03-28 85 64 745 09 0 10 0.14 0.0 0
2025-03-29 91 73 820 64 0 17 0.00 00 0
2025-03-30 99 75 7.0 12 0 2 0,00 00 0
2025-03-31 91 75 83.0 7.1 0 18 0.00 0.0 0
Sum 2755 1974 5 = 0 355 9.13 00 .
Average 83.9 637 763 34 = - 5 E 00
Normal 832 62.7 729 E 28 274 138 M :

Observations for each day cover the 24 hours ending
at the time given below (Local Standard Time).

:

Max Temperature : midnight

Min Temperature : midnight

Precipitation : midnight

Snowfall : midnight

Snow Depth : 6am

about:blank
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SUBJECT:

PRESENTER:

Approval of Change Order #3 for Additional Delay Days for the Indoor Air Quality Project
at Cavazos, Salinas, and Midkiff Elementary — DBR Engineering

Ricardo Rivera, Assistant Superintendent for Operations

BACKGROUND INFORMATION

Mission CISD prioritizes the safety and health of its students, staff, and community and
ensures that all safety and health measures, including air quality, are addressed as a priority.
School indoor air quality is particularly important as it may affect the health, performance,
and comfort of school staff and students. The MCISD Five (5) Year Improvement Plan
consists of facilities improvements district-wide that include improvements for drainage, roof
replacements, lighting improvements, and replacement of HVYAC systems. The plan shows
that due to the campuses’ age, certain items need to be assessed such as air handlers,
blowers, and control systems.

Due to laws and requirements that regulate such equipment and the cost, this project is
being considered a construction project, and as such the Texas Education Code 44.031 (a)
requires the board of a school district considering a construction project to comply with
bidding requirements.

Administration will use competitive sealed proposals (CSP’s) as the procurement method
as approved by the Board of Trustees in the January 2021 Board of Trustees meeting. This
method was approved as the primary default method for projects.

At the June 01, 2021, Board of Trustees Workshop, DBR Mechanical, Electrical, Plumbing
(MEP) Engineering made an air quality Heating, Ventilation and Air-Conditioning (HVAC)
presentation.

At the August 11, 2021, Board of Trustees meeting, the Board approved an Indoor Air
Quality (IAQ) project, proposed budget, and competitive sealed proposals (CSP’s) as the
procurement method. Administration presented and the Board approved the implementation
of replacements and repairs to district-wide HVAC systems utilizing the Five (5) Year Plan.

At this same meeting, the Board approved soliciting for Request for Qualifications (RFQ’s)
for MEP Engineering Professional Services for the IAQ study and projects.

At the Regular Board of Trustees meeting held on September 8, 2021, the Board approved
to accept Administrations rankings and enter into negotiations in the order of ranking for
MEP professional design services for the IAQ projects. The highest-ranked firm was DBR
MEP Engineering.

At the Regular Board of Trustees meeting held on October 20, 2021, the Board approved to
enter into a contract with DBR MEP Engineering for the IAQ projects at a 5.5% construction
cost fee.

In November of 2021, DBR began to conduct on-site building reviews.

On May 24, 2022, DBR submitted preliminary IAQ study reviews with priority rankings and
estimated costs and began designs for Salinas, Cavazos, and Midkiff Elementary schools.

At the Regular Board meeting held on January 25, 2023, the Board approved the Final
Design for the Indoor Air Quality Projects for Cavazos, Midkiff, and Salinas Elementary —
DBR MEP Engineering
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Note: Most campuses are scheduled for air quality projects with some more complicated
and intensive than others. These three can be worked on quicker than others and we will
begin. We continue to be in the design phase and those will be presented as completed by
DBR MEP Engineering.

Salinas Elementary School (Est. Cost $2,775,000.00) (revised)

The project scope consists of replacing the aging 27-year-old HVAC systems. This work
includes air handlers, VAV boxes, air-cooled chillers, and associated pumps. The design
increased air quality by providing air handlers with higher MERYV filter rating capabilities and
replacing the existing HVAC control system. In addition, the project includes converting the
heating from hot water to electric heat to reduce maintenance upkeep.

Hurla M. Midkiff Elementary School (Est. Cost $2,325,000.00) (revised)

The project scope consists of replacing the aging 21-year-old HVAC systems. This work
includes outside air units, VAV boxes, and air handlers. The design increased air quality by
replacing the nonfunctioning outside air units, providing air handlers with higher MERYV filter
rating capabilities, and replacing the existing HVAC control system.

Raquel Cavazos Elementary (Est. Cost $2,325,000.00) (revised)
The project scope consists of replacing the aging 21-year-old HVAC systems. This work
includes outside air units, VAV boxes, and air handlers. The design increased air quality by
replacing the nonfunctioning outside air units, providing air handlers with higher MERYV filter
rating capabilities, and replacing the existing HVAC control system.

Schematic Design:
Rough sketches that develop a feasible conceptual design of the project.

Advertisements in the local newspapers were posted on February 08, 2023, and February
15, 2023. The process is for the submittals to be reviewed by the Purchasing Department
Staff and the Administration Ranking Team to assure that firms meet the criteria based on
demonstrated expertise, competence, and qualifications. Proposal(s) Bid Opening will be
on Thursday, February 23, 2023. After the review, Administration will then recommend those
firms to be reviewed and ranked in order of selection.

Company Name Base Bid & Contingency Days
Central Air and Heating Service Inc. (CAHS)
e Cavazos Elem. Base Bid $2,600,000.00 240
e Cavazos Elem. Contingency $ 140,000.00
e Midkiff Elem. Base Bid $2,600,000.00 240
¢ Midkiff Elem. Contingency $ 140,000.00
e Salinas Elem. Base Bid $2,400,000.00 240
e Salinas Elem. Contingency $ 165,000.00
Total Price: $8,045,000.00

Carrier Corporation

e Cavazos Elem. Base Bid $2,750,000.00 674
e Cavazos Elem. Contingency $ 140,000.00
e Midkiff Elem. Base Bid $2,750,000.00 674
e Midkiff Elem. Contingency $ 140,000.00
e Salinas Elem. Base Bid $2,430,000.00 674
e Salinas Elem. Contingency $ 165,000.00

Total Price: 123 $8,375,000.00

Board Workshop — May 07, 2025
Regular Board of Trustees — May 14, 2025



At the Regular Board meeting held on March 08, 2023, the Board approved the rankings
and to enter into negotiations in the order of ranking for the Indoor Air Quality Projects for
Cavazos Elem., Midkiff Elem. And Salinas Elem.

At the same Regular Board meeting the Board approved the Construction Documents for
the Indoor Air Quality Projects for Bryan Elementary and Alton Memorial Jr. High School -
DBR Engineering

Administration will proceed to advertise for competitive sealed proposals (CSP’s). At this
meeting, DBR MEP Engineers advised Administration and the Board of Trustees that there
is no change in the estimated construction costs. As per DBR, the project budget estimates
are current. Mr. Hugo Avila — DBR MEP Engineering presented.

Administration plans to present proposals and rankings for Bryan Elementary and AMJH at
the May meetings.

Alton Memorial Junior High School

The project scope consists of replacing the aging 21-year-old HVAC systems. This work
includes replacing 23 roof-mounted air handlers, fan-powered terminal units, air-cooled
chillers, chilled water pumps, building automation systems, and re-insulating chilled water
lines above the ceilings. The design will increase air quality by providing air handlers with
higher MERYV filter rating capabilities, increased ventilation air, and better HVAC controls.
In addition, the fan-powered terminal units will be replaced with single duct boxes which
helps reduce maintenance up-keep.

Project Budget: $7.9M
Design Development Documents: Completed February 7, 2023
Time to complete Construction Documents: March 3, 2023

Bryan Elementary School

The project scope consists of replacing the aging 23-year-old HVAC systems. This work
includes replacing six floor-mounted air handlers, air-cooled chillers chilled water pumps,
terminal units, duct insulation in select areas, building automation systems, and exterior
chilled water lines. The design will increase air quality by providing air handlers with higher
MERYV filter rating capabilities, increased ventilation air, and better HVAC controls.

Project Budget: $2.6M
Design Development Documents: Completed February 7, 2023
Time to complete Construction Documents: March 3, 2023

Construction Documents:

Communicating the design intent through further refinement of the written and graphic
representation of all building materials, components, and equipment that can be quantified
and useful to contractors.

A virtual project negotiations meeting was held on March 10, 2023, with Mr. Jeff Matz from
Central Air and Heating Service Inc. (CAHS), Mr. Adrian Hernandez, Mr. Ricardo Rivera
from MCISD, and Mr. Hugo Avila from DBR Engineering. During the negotiation, Central Air
and Heating Service Inc. (CAHS) presented their Best and Final Offer (BAFO) of
$8,045,000.00 with no decrease in their initial proposal with 240 days of construction time
from the notice to proceed (NTP). Centsal Air and Heating (CAHS) only negotiated on the
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value engineering (VE) options to lower the years of warranty for parts. DBR Engineering
did not recommend the option.

The Board of Trustees has the option to accept this BAFO, decline the offer, direct the
Administration to continue negotiations with the contractor or to reject all offers, and re-
advertise the project using the same specifications and design or direct the engineer to re-
design the project.

If approved, Administration will work with our legal counsel to write and execute the
contract so that the contractor can begin as soon as possible.

Note: The project’s Best and Final Offer (BAFO) is $145,000.00 over the estimated project
budget.

At the Regular Board of Trustees Meeting held on April 19, 2023, the Board approved
Consideration and Approval of the Best and Final Offer (BAFO) for the Indoor Air Quality
Projects for Cavazos, Midkiff, and Salinas Elementary in the amount of $8,045,000.00 with
240 construction Days with CAHS.

Cavazos $2,740,000.00
Midkiff $2,740,000.00
Salinas $2,565,000.00

Bryan Elementary and AMJH project advertisements were posted on March 29, 2023, and
April 05, 2023, in the local newspapers. The process is for the submittals to be reviewed by
the Purchasing Department Staff and the Administration Ranking Team to assure that firms
meet the criteria based on demonstrated expertise, competence, and qualifications.
Proposal(s) Bid Opening was scheduled to be on Thursday, April 13, 2023, however, due
to having to issue addendums to answer contractor questions the proposal date was
extended to Thursday, April 20, 2023, to allow contractors more time.

After the review, Administration will then recommend those firms to be reviewed and ranked
in order of selection. The recommendations will be presented for review at the Wednesday,
May 10, 2023, Regular Board of Trustees meeting.

Company Name Base Bid & Contingency Days
Johnson Controls Inc. — 92.5 Points
Base Bid Contingency
e Bryan Elem.: $1,959,893.76 + $130,000.00 = $2,089,893.76 396 days
e AMJH: $4,120,331.87 + $390,000.00 = $4,510,331.87 396 days

Total for Both Projects: $6,600,225.63

Carrier Corporation — 90.5 Points

Base Bid Contingency
e Bryan Elem.: $1,610,000.00 + $130,000.00 = $1,740,000.00 590 days
e AMJH: $3,450,000.00 + $390,000.00 = $3,840,000.00 590 days

Total for Both Projects: $5,580,000.00
Central Air and Heating Service Inc. (CAHS) — 86.0 Points

Base Bid Contingency
e Bryan Elem.: $2,425,000.00 + $130,000.00 = $2,555,000.00 580-680 days
e AMJIH: $5,750,000.00 + $390,000.00 = $6,140,000.00 580-680 days

Total for Botqzlgrojects: $8,695,000.00
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At the Regular Board of Trustees meeting held on May 10, 2023, the Board of Trustees
approved the ranking criteria sheet, point system, and process. Johnson Controls Inc. was
unofficially pre-ranked higher than Carrier Corporation although they were $1,020,225.63
higher in total cost.

The Board of Trustees has the option to not accept Administrations unofficial pre-ranking
and review all the firms proposal packages and conduct their ranking. The Board will then
direct Administration to enter into negotiations with the top ranked firms in order selected.

The Board of Trustees has the option to accept Administrations unofficial pre-ranking and
direct Administration to enter into negotiations with the top ranked firms in order. Should
negotiations fail with the top ranked firm then Administration will cease negotiations and
begin with the next ranked firm not being able to resume or re-negotiate with the previous.

Administrations goal is to be able to negotiate an agreement and bring it forward for Board
consideration and approval to enter into a contract. The Board has the option to accept the
offer, direct Administration to continue negotiations, decline any offer, and direct
Administration to re-advertise.

At the Regular Board of Trustees meeting held on May 10, 2023, the Board approved the
Consideration and Approval of Ranking and Enter Into Negotiations for the Indoor Air Quality
Projects for Bryan Elementary and Alton Memorial Jr. High School with:

Johnson Controls Inc. — 92.5 Points

Base Bid Contingency
e Bryan Elem.: $1,959,893.76 + $130,000.00 = $2,089,893.76 396 days
e AMJH: $4,120,331.87 + $390,000.00 = $4,510,331.87 396 days

Total for Both Projects: $6,600,225.63

A virtual project negotiations meeting was held on May 12, 2023, with Mr. Omar Rodriguez
from Johnson Controls Inc. and Mr. Adrian Hernandez from MCISD. During the negotiations,
Johnson Controls Inc. presented its best and final offer (BAFO) with no adjustments to its
initial proposal.

Johnson Controls Inc. — 92.5 Points

Base Bid Contingency
e Bryan Elem.: $1,959,893.76 + $130,000.00 = $2,089,893.76 396 days
e AMJH: $4,120,331.87 + $390,000.00 = $4,510,331.87 396 days

Total for Both Projects: $6,600,225.63

At the Regular Board of Trustees meeting held on June 21, 2023, the Board approved
Consideration and Approval of the Best and Final Offer (BAFO) for the Indoor Air Quality
Projects for Bryan Elementary and Alton Memorial Jr. High School with Johnson Controls
Inc. with total budgets of $6,600,225.63 with 396 construction days. Substantial Completion
is October 24, 2024.

The Board of Trustees had the option to accept this BAFO or to decline the offer and direct
Administration to enter into negotiations with the next contractor or to reject all offers and
re-advertise the project using the same specifications and design or direct the engineer to
re-design the project. The Board approved JCI's BAFO.
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On September 6, 2023, at the Board of Trustees Workshop a district-wide air-conditioning
status presentation was given.

At the Regular Board of Trustees meeting held on September 13, 2023, the Board approved
Request for Qualifications (RFQ’s) for professional HVAC commissioning. This project
requires HVAC Commissioning by a Mechanical, Electrical, and Plumbing (MEP
Engineering) firm. Administration will advertise and rankings will be submitted to the Board
for the selection.

If the commissioning firm is not a full-time employee of the District, the Board must select
the firm on the basis of demonstrated competence and qualifications.

What is HVAC Commissioning?

Commissioning is the process of thoroughly verifying and proving that building systems
are installed and operating according to the criteria in the original design and engineering
documentation.

Commissioning is basically a startup process for newly installed equipment, and it's just to
make sure that everything is operating within the manufacturer's specifications. There's
data that is collected during the operation of the equipment, so we can set a baseline and
figure out where your systems at what we need to tweak, and make sure that it is set up

properly.

We use this baseline during maintenance, this baseline helps us keep in line to maximize
comfort, to extend the life of the system, and to make sure that we are saving as much
energy as possible.

This process cannot be completed until the system is completely installed and operable.

Advertisements in the local newspapers were posted on October 04, 2023, and October 11,
2023. The process is for the submittals to be reviewed by the Purchasing Department Staff
and the Administration Ranking Team to assure that firms meet the criteria based on
demonstrated expertise, competence, and qualifications. The submission of RFQ’s will be
on October 19, 2023, and three (3) proposals were received. The Administration ranking
team reviewed and pre-ranked the RFQ’s on October 23, 2023, at 2 p.m.. After the review,
Administration will then recommend the top firm to be reviewed and ranked in order of
selection. The ranking team consisted of Mr. Adrian Hernandez, Maintenance Director, Mr.
Leandro Ochoa, Maintenance Coordinator, Mr. Adan Rivera, Assistant Maintenance
Coordinator and Mr. Ricardo Rivera, Assistant Superintendent for Operations and Ms. Daisy
Cuevas, Purchasing Specialist who served as the facilitator.

At the Regular Board of Trustees meeting held on November 08, 2023, the Board approved
to Enter Into Negotiations in the Order of Ranking for Professional Design Services for the
HVAC Commissioning Services for Mission CISD Indoor Air Quality Project.

Firms Points
DBR Engineering 92
LEAF Engineering 91
Terracon Consultants Inc. 86
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On November 9, 2023, a conference with Mr. Tim Kilby and Mr. Hugo Avila from DBR
Engineering was held.

At the Regular Board of Trustees meeting held on December 13, 2023, the Board approved
DBR MEP Engineering (BAFO) in the amount of $106,050.00 for Heating/Ventilation/Air
Conditioning (HVAC) commissioning for the five (5) current air quality HVAC projects.

The Board of Trustees had the option to accept this BAFO, to decline the offer and direct
Administration to enter into negotiations with the next firm, or to reject all offers and re-
advertise the project using the same specifications.

Administration will work with our legal counsel to write and execute the contract. DBR
Engineering is the awarded professional design service for the Indoor Air Quality projects
and they are also the on-call Mechanical, Electrical, and Plumbing (MEP Engineers).

Also presented at the December 13, 2023 meeting was Consideration and Approval of
Change Order #1 for five hundred seventy-seven (577) Delay Days for the Indoor Air Quality
Project at Cavazos, Midkiff, and Salinas Elementary. If approved the new substantial
completion would be August 27, 2025.

After a lengthy discussion on the long delay request, this agenda item was “pulled” and the
Board directed Administration to continue communicating with DBR on why the contractor
cannot use a different electrical equipment supplier and brand. As per DBR, the issue is
only for the Salinas Elementary project.

DBR has also stated that the equipment currently at Salinas Elementary is equal to “best”
practices is still in good condition and meets all electrical and building codes and could be
used.

At the Regular Board of Trustees meeting held on Wednesday, January 24, 2024,
Administration presented and the Board approved this agenda item. DBR and Central Air
and Heating Service Inc. (CAHS) are requesting days due to the manufacturer’s shipping
delays for the Indoor Air Quality Project at Cavazos, Midkiff, and Salinas Elementary, thus
they present Consideration and Approval of Change Order #1 for Two hundred Twenty (220)
Delay Days for the Mission CISD Indoor Air Quality Project at Cavazos, Midkiff, and Salinas
Elementary. If approved the new substantial completion will be August 31, 2024.

The change order for delay days now encompasses all three project campuses.

A credit for Salinas Elementary electrical gear will be applied to project contingency. The
amount is yet to be determined.

At the June 05, 2024 Board Workshop, a presentation was made on the Mission CISD
Review of Current Heating/Ventilation/Air Conditioning (HVAC) Systems. At the
presentation, information was given on addressing the current five (5) HVAC projects being
addressed. We addressed how these first five projects were selected by DBR MEP
Engineering and the order of future projects using the air quality as the standard. Air
standard was the primary standard at the time of selection due to the information and
guidance from health officials.

Since the time of its first selection, the q Qterfor Disease Control (CDC) has since classified
COVID as a “flu-like” virus and the priority signification has changed. If Administration is to
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continue with HVAC projects we will now need to evaluate the priority of the next projects
by the age of the equipment and other current operational factors.

Mission CISD shows a balance from ESSER funding of approximately $14 million for the
repair and replacement of HVAC systems. Charts shown at the meeting show projects listed
as a priority by air quality and a chart listing as a priority by equipment age.

Primary factors and other HVAC information as well as our Energy Management Plan that
we have were discussed. Future funding considerations and financial challenges were also
discussed.

If we are to proceed direction will be needed as to how to allocate the remaining balance
and to which campuses. As per the age chart MHS and VMHS are the next projects,
however, these two campuses will absorb all the balance. Pearson and O’Grady Elementary
campuses are currently having equipment breakdowns even though they are not next in line
for repairs and replacement. As per DBR MEP Engineers, some work may be done at both
high schools and the repairs also to be done at the two elementary campuses. However, at
a later time, we would need to go back to the high schools and complete the work.

At the Regular Board Meeting held on June 19, 2024, the Board approved the Consideration
and Approval of Heating, Ventilation, and Air Conditioning (HVAC) Projects for the remaining
balance to partial sections at Mission High School and Veterans Memorial High School and
recommended systems at Pearson and O’ Grady Elementary.

At the Regular Board meeting held on August 14, 2024, the Board approved Allowance
Expenditure Authorization (AEA) #2 and #3 for providing a control transformer and control
wiring to each of the terminal units in the mechanical rooms at Midkiff and Cavazos
Elementary. The cost will be taken from the contingency allowance balance.

Contingency Allowance Cavazos Elem. $140,000.00
AEA #2 replace control transformer & wiring $ 35,200.00

Contingency Allowance Balance: $104,800.00
Contingency Allowance Midkiff Elem. $140,000.00
AEA #3 replace control transformer & wiring $ 35,200.00
Contingency Allowance Balance: $104,800.00

At the September 04, 2024, Board Workshop the agenda item for approval of substantial
completion for the Indoor Air Quality Project at Cavazos, Midkiff, and Salinas Elementary
was pulled since CAHS was not substantially complete.

Note: Substantial Completion is the stage in the progress of the Work when the
Work or designated portion thereof is sufficiently complete in accordance with the Contract
Documents so that the Owner can occupy or utilize the Work for its intended use.

At the Regular Board of Trustees meeting held on September 11, 2024, the Board approved
Consideration and Approval of Change Order #2 for Twenty-one (21) Delay Days for the
Indoor Air Quality Project at Cavazos, Midkiff, and Salinas Elementary. During the Twenty-
one (21) delay days, in the process of replacing the ductwork that crossed the fire-rated
walls, there was no proper support for the existing CMU brick above the ductwork. CAHS
properly sealed the fire-rated wall for the,Indoor Air Quality Project at Salinas Elementary.
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There is no additional cost for this, just the days. The new substantial completion date will
be September 21, 2024.

At the same Board meeting the Board approved of Allowance Expenditure Authorization
(AEA) #1 and #2 for the Temporary Chillers for the Indoor Air Quality Project at Bryan
Elementary. The cost will be taken from the contingency allowance balance.

Throughout the project Bryan Elementary continued to use their old chiller, however, daily
continuous issues of the chiller shutting down were occurring. With the school year
beginning we could not risk the chiller shutting down and impacting student learning. A
temporary chiller #1 is installed and a temporary chiller #2 will be installed until the new
replacement chiller arrives and is installed by the contractor. The new chiller is scheduled
to arrive by the end of September. Substantial completion is still scheduled for October 24,
2024.

Contingency Allowance Bryan Elem. $130,000.00
AEA #1 Temporary 100 Ton Chiller #1 $ 23,380.67

$106,619.33
Contingency Allowance Bryan Elem: $106,619.33
AEA #2 Temporary 200 Ton Chiller #2 $ 36,500.56
Contingency Allowance Balance: $70,118.77

At the same Board meeting the Board approved the Construction Documents for the Indoor
Air Quality Projects at O’Grady and Pearson Elementary. We will continue to move forward
to advertise and follow the procurement process with our Purchasing department.

Schematic Design:
Rough sketches that develop a feasible conceptual design of the project.

Construction Documents:
Communicating the design intent through further refinement of the written and graphic
representation of all building materials, components, and equipment that can be quantified
and useful to contractors.

O’Grady Elementary School:

The project scope consists of work that includes the District considering retro-commissioning
the campus to ensure that the systems operate correctly and that the required outside air is
introduced correctly. As part of the Retro-Commissioning, the system's air flows must be
verified and rebalanced accordingly to meet the code.

Project Budget: $1M
Design Development Documents: Completed
Time to complete Construction Documents: August 21, 2024

Pearson Elementary School:

The Project scope consists of the majority of the units that were manufactured in 2000 and
are now 22 years old. Since these units are past their useful life, they should be replaced
with like-size units that meet all the current codes. Existing piping and ductwork may be
reused where possible to help with constructability and lower construction costs. A new
HVAC control system is recommendedl% integrate the mechanical upgrades.
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Project Budget: $3.1M
Design Development Documents: Completed
Time to complete Construction Documents: September 06, 2024

At the Regular Board of Trustees meeting held on October 09, 2024, the Board approved
Change Order #1 for One Hundred and Eighty-seven (187) delay days for the Indoor Air
Quality Project at Alton Memorial Jr. High (AMJH) and Bryan Elementary.

DBR Engineering and JCI have determined that an attempt to replace large equipment (air
handling units) during regular school days, would cause extensive downtime and disruption
to student instruction. It is recommended that the large equipment be replaced during the
school holidays including Thanksgiving, Christmas, and Spring Break if needed. There is no
additional cost for this, just the request for delay days. The new substantial completion day
will be April 30, 2025.

At the same Board meeting, the agenda item substantial completion for the Indoor Air
Quality Project at Cavazos, Midkiff, and Salinas Elementary was pulled by DBR Engineering
because the project was not ready for consideration and approval.

At the Regular Board meeting held on November 13, 2024, the Board approved Substantial
Completion for the Indoor Air Quality Projects at Cavazos, Midkiff, and Salinas Elementary.
Original substantial completion was due on September 21, 2024, and achieved on October
23, 2024. The project was substantially late by 32 days and possible liquidated damages
will be presented at “Final” completion. Final completion is due 30 days after substantial
completion has been achieved and approved. Final completion is due on or about
November 23, 2024.

Note: Substantial Completion is the stage in the progress of the Work when the
Work or designated portion thereof is sufficiently complete in accordance with the Contract
Documents so that the Owner can occupy or utilize the Work for its intended use.

NOTE:

The contract original substantial completion date was due September 21, 2024, this project
has possible liquidated damages of approximately 32 days for not meeting the substantial
completion date. As presented at previous meetings controls were delayed.

32 days X $1,500.00 per day = $48,000.00

At the same Board meeting of November 13, 2024, the Board approved to Enter Into
Negotiations in the Order of Ranking for the General Construction Services and Ranking
Criteria for the Indoor Air Quality Projects at O’Grady and Pearson Elementary.

Note: The advertisements for O’Grady and Pearson Elementary Indoor Air Quality were
posted from October 09, 2024, through October 31, 2024. The process is for the submittals
to be reviewed by the Purchasing Department Staff and the Administration Ranking Team
to assure that firms meet the criteria based on demonstrated expertise, competence, and
qualifications. The pre-proposal meeting was held on October 18, 2024. The submission of
CSP’s was due on October 31, 2024, at 2:00 p.m.. The Administration ranking team
reviewed and pre-ranked the CSP’s. After the review, Administration recommends that the
top firms be reviewed and ranked in order of selection. The ranking team consists of Mr.
Adrian Hernandez, Mr. Leandro Ochoa, Mr. Adan Rivera, Ms. Anabel Garza, Mr. Ricardo
Rivera, and Mr. Daniel Carmona, who iml serve as the facilitators.
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Carrier Corporation
Base Bid Contingency
e O’'Grady Elem.: $2,985,000.00 + $115,000.00 = $3,100,000.00 320 days 97.0 Points
e Pearson Elem.: $1,985,000.00 + $115,000.00 = $2,100,000.00 320 days 97.0 Points
Total for Both Projects: $5,200,000.00

Central Air and Heating Service Inc. (CAHS)
Base Bid Contingency
e O’'Grady Elem.: $3,785,000.00 + $115,000.00 = $3,900,000.00 360 days 90.0 Points
e Pearson Elem.: $2,785,000.00 + $115,000.00 = $2,900,000.00 360 days 87.0 Points
Total for Both Projects: $6,800,000.00

Johnson Controls Inc.
Base Bid Contingency
e O’'Grady Elem.: $4,287,196.38 + $115,000.00 = $4,402,196.38 300 days 83.0 Points
e Pearson Elem.: $3,252,218.93 + $115,000.00 = $3,367,218.93 300 days 80.0 Points
Total for Both Projects: $7,769,415.31

Quantum Mechanical Contractors
Base Bid Contingency
e O’'Grady Elem.: $3,132,807.00 + $115,000.00 = $3,247,807.00 300 days 91.0 Points
e Pearson Elem.: $3,462,852.00 + $115,000.00 = $3,577,852.00 300 days 78.0 Points
Total for Both Projects: $6,825,659.00

Victoria Air Conditioning
Base Bid Contingency
e O’Grady Elem.: $4,528,000.00 + $115,000.00 = $4,643,000.00 545 days 80.0 Points
e Pearson Elem.: $3,687,700.00 + $115,000.00 = $3,802,700.00 635days  76.0 Points
Total for Both Projects: $8,445,700.00

Tex-Air Company Inc.

Base Bid Contingency
e Pearson Elem.: $3,443,000.00 + $115,000.00 = $3,558,000.00 300 days 78.0 Points

At the Regular Board meeting held on December 18, 2024, the following item was pulled by
DBR Engineering. Approval of Final Completion, Less Betterment Fund Allowance, Less
Liquidated Damages, and Final Payment for the Indoor Air Quality Project at Cavazos,
Midkiff, and Salinas Elementary. Final completion was due November 23, 2024. The project
had not been completed at this time.

At the same Regular Board meeting held on December 18, 2024, the Board approved the
following agenda items.

Approval of the Best and Final Offer (BAFO) for the Indoor Air Quality Projects at O’'Grady
and Pearson Elementary from Carrier Corporation.

Original Base Bid Carrier Corporation
Base Bid Contingency
e O’Grady Elem.: $2,985,000.00 + $115,000.00 = $3,100,000.00 320 days 97.0 Points
e Pearson Elem.: $1,985,000.00 + $115,000.00 = $2,100,000.00 320 days 97.0 Points
Total for Both Projects: $5200,000.00
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Approval of Construction Documents for the Indoor Air Quality Projects at Mission High
School (MHS) and Veterans Memorial High School (VMHS).

Schematic Design:
Rough sketches that develop a feasible conceptual design of the project.

Construction Documents:

Communicating the design intent through further refinement of the written and graphic
representation of all building materials, components, and equipment that can be quantified
and useful to contractors.

Mission High School:

The project scope of work consists of Buildings A and B replacement of air handler units.
Building E, R, K, Gym replacement of rooftop units. Buildings J Replacement of existing
classroom units to new suspended fan coil units. Auditorium replacement of chiller. AG
building replacement of fan coil split units. Field House replacement of controls

Project Budget: $4M
Design Development Documents: Completed
Time to complete Construction Documents: October 2024

Veterans Memorial High School:

The project scope of work consists of the Main Building replacement of air handler units, fan
power boxes with single duct boxes, and controls. Science Building replacement of controls.
CTE Building replacement of controls, chiller & pumps, air handler units, VAVs with single
duct boxes, and boiler and associated pump. Gym Building replacement of controls, all air
handler units, boiler, and associated pump. Auditorium Building replacement of controls.
Field House Building replacement of controls and chiller. Central Plant Mechanical room
replacement boiler and associated pump, water-cooled chiller, water-cooled chiller pumps,
and VFD.

Project Budget: $4M

Design Development Documents: Completed

Time to complete Construction Documents: October 2024

Note: As per a meeting with Mr. Hugo Avila, DBR MEP Engineering, Mr. Adrian Hernandez,
and | on Tuesday, December 03, 2024, he is not totally convinced that final completion has
been met or will be met by meeting day. He is scheduled to meet with CAHS on Thursday,
December 05, 2024, to discuss this matter. In our meeting, MCISD stressed the importance
and requirement that only when all contractual obligations stated in the contract are met will
final completion be presented by Administration. MCISD recommended to Mr. Avila and
DBR to advise CAHS to review their contract for final project closeouts. Mr. Avila is to
present this agenda item and may elect to “Pull” this item at the time of the meeting. Possible
liguidated damages of $500.00 per delay day for not meeting “Final” completion may be
applicable and yet to be determined.

The total amount of the contingency allowance to be credited back is still being finalized. In
addition, a credit back is due from the Salinas project on using existing equipment that was
still in compliance in lieu of new equipment that had long delivery delays.

Cavazos contingency allowance: i% 0,000.00 - $35,200.00 = $104,800.00 credit
Midkiff contingency allowance: 0,000.00 - $35,200.00 = $104,800.00 credit
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Salinas contingency allowance: $165,000.00 - $0.00 = $165,000.00 credit

Est. contingency allowance: $374,600.00 credit
Salinas electrical equipment: $7,650.00 credit

Project proposal: $8,045,000.00

Credits: $ 382,250.00

Estimated final construction cost: $7,662,750.00

Total Estimated liquidated damages are $70,000.00
Estimated final construction cost: $7,592,750.00

At the Regular Board meeting held on January 22, 2025, the following items were pulled by
DBR Engineering and CAHS. Approval of Change Order #3 for the Indoor Air Quality Project
at Cavazos, Salinas, and Midkiff Elementary.

Approval of Final Completion, Less Betterment Fund Allowance, Less Liquidated Damages,
and Final Payment for the Indoor Air Quality Project at Cavazos, Midkiff, and Salinas
Elementary. Final completion was due November 22, 2024. The project had not been
completed at this time.

ADMINISTRATIVE CONSIDERATIONS

DBR Engineering and CAHS present change order #3 for an additional 36 delay days
requested during the Allowance Expenditure Authorization (AEA)#2 and AEA #3. Thus, they
present Approval of Change Order #3 for Additional Delay Days for the Indoor Air Quality
Project at Cavazos, Salinas, and Midkiff Elementary. If approved, the new substantial
completion will be October 27, 2024.

Substantial completion was achieved on October 23, 2024. Final completion was due
November 22, 2024, and is anticipated to be achieved in May 2025, as per DBR
Engineering.

Note:

As per a meeting with Mr. Hugo Avila, Mr. George Castaneda from DBR MEP Engineering,
and myself on Wednesday, February 26, 2025, CAHS requested additional delay days not
previously accounted for while submitting Allowance Expenditure Authorization (AEA) #2
and #3.

FUNDING SOURCE - ESSER FUNDS

Est. Project Budget: $19,380,000.00
Project Contingency 20%: $ 5,700,000.00
Est. Professional Services 12%: $ 3,420,000.00
Est. Total Project Cost: $28,500,000.00
Project Budget for Cavazos Elem. $2,740,000.00
Project Budget for Midkiff Elem. $2,740,000.00
Project Budget for Salinas Elem. $2,565,000.00
Total Project Cost: $8,045,000.00
Project Budget for Bryan Elem. 134  $2,089,893.76
Project Budget for AMJH. $4,510,331.87
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Total Project Cost: $6,600,225.63

Project Budget for O’Grady Elem. $3,100,000.00
Project Budget for Pearson Elem. $2,100,000.00
Total Project Cost: $5,200,000.00

Current Const. Cost: $19,845,225.63 (includes contingency allowance)
Contingency Allowance: $834,718.77 (possible credit back if not used - 5 projects)

DBR Engineering Fee 5.5% of const. cost: $1,091,487.41 (7 projects - subject to change -
less)

DBR Engineering Commissioning Fixed Fee: $106,050.00 (5 projects)
Est. Commissioning Fees: $76,500.00 (2 projects)

MEG Testing Fees: $150,436.81
Balance: $7,230,300.15
RECOMMENDATION - POSSIBLE

This agenda item was presented at the Board of Trustees Workshop on Wednesday, May
7, 2025.

Administration presents Approval of Change Order #3 for the Indoor Air Quality Project at
Cavazos, Salinas, and Midkiff Elementary — DBR Engineering

EXHIBIT
Change Order #3

CONTACT PERSONS
Ricardo Rivera, Assistant Superintendent for Operations

135

Board Workshop — May 07, 2025
Regular Board of Trustees — May 14, 2025



_AIA Document G701 - 2017

Change Order

PROJECT: (Name and address) CONTRACT INFORMATION: CHANGE ORDER INFORMATION:
Mission CISD - Cavazos, Midkiff, and Contract For: General Construction Change Order Number: 003
Salinas ES - Indoor Air Quality

ImprovementsImprovements

Date: 09/21/2024 Date: 03/21/2025
OWNER: (Name and address) ARCHITECT: (Name and address) CONTRACTOR: (Nanie and address)
Mission Consolidated Independent School ~ DBR Engineering Consultants, Inc Central Air and Heating Service, LLC
District (CAHS)
1201 Bryce Dr. 200 S 10th Street, Suite 901 3028 Wilson Rd.
Mission, Texas 78571 McAllen, Texas 78501 Harlingen, Texas 78542

THE CONTRACT IS CHANGED AS FOLLOWS:
(Insert a detailed description of the change and, if applicable, attach or reference specific exhibits. Also include agreed upon adjustngys
attributable to executed Construction Change Directives.) ’

See AEA #1 & AEA #2

The original Contract Sum was $ 8,045,000.00
The net change by previously authorized Change Orders $ 0.00
The Contract Sum prior to this Change Order was $ 8,045,000.00
The Contract Sum will be unchanged by this Change Order in the amount of $ 0.00
The new Contract Sum including this Change Order will be $ 8,045,000.00

The Contract Time will be increased by thirty-six (36) days.
The new date of Substantial Completion will be 10/27/2024

NOTE: This Change Order does not include adjustments to the Contract Sum or Guaranteed Maximum Price, or the Contract
Time, that have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the
Owner and Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

DBR Engineering Consultants, Inc Central Air and Heating Service, LLC Mission Consolidated Independent School
P = (CAHS) District

ARCHITECY (FirmYpdme) CONTRACTOR (Firm name) OWNER (Firm name)

SIGNATURE SIGNATURE SIGNATURE

Hugo H. Avila, Principal MA A)K'Oj/% {M

PRINTED NAME AND TITLE PRINTED NAME AND TITLE PRINTED NAME AND TITLE

03/21/2025 NS / 2002)

DATE DATE / / DATE

AIA Document G701 — 2017. Copyright © 1979, 1987, 2000 , 2001 and 2017. All rights reserved. “The American Institute of Architects,” “American Institute of
Architects,” “AlA," the AIA Logo, and “AlA Contract Documents” are trademarks of The American Institute of Architects. This document was produced at 15:49:52
CT on 03/25/2025 under Order No.4104248097 which expires on 06/29/2025, is not for resale, is licensed for one-time use only, and may only be used in
accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail docinfo@aiacontracts.com.

User Notes: (3B9ADA4E)
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Allowance Expenditure Authorization
DATE

July 24, 2024

TO FROM

Marcos H. Rios, Central Air & Heating Services George Castafieda

AUTHORIZATION NO.:

002

PROJECT 218033.005| Mission CISD-Cavazos ES 114-IndoorAir Quality Improvements

You are authorized to perform the following item(s) of work and to adjust the allowance sum accordingly, as indicated below. This is nota
change order and does not increase or decrease the contract amount

Description of Work:

Existing drawings were not clear on a neutral being available at each of the terminal units. The control transformer that arrived with the terminal
units required a neutral. The replacement of the control transformer versus extending a neutral wire to each of the terminal units was a lower
cost. The price listed is to provide a control transformer and control wiring to each of the terminal units.

Original AllOWANCE SUM  ..oiviiiieeceeeceee ettt ettt ete et sereseraeeteenteesteesaeesaeeenns $140,000.00
Allowance Expenditures Prior to this Authorization ..........ccccccveieiiiiee e, $0.00
Allowance Balance Prior to this AUthOFization ...........eeevvviiiiiiiiiiiiiiiiiiieeeeeeeeeeeeeeeeeeeeeeens $140,000.00
Allowance Sum will be (decreased) by this Authorization ...........cccccoceeeiiieiiiciiee e, $35,200.00
NEeW AllOWANCE BAIANCE ..uovviiiiiiiiiiiiiiiiiieeeeeteeeeeeeeaeeeeeeeeeeeeeeeeeeeeeseseeseessesresssssesereresrseneaee $104,800.00

e

Hugo H. Avila, PE 07/24/24
DBR Engineering Consultants, Inc. Date
Contractor Date
Owner or Agent Date
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CAH s All ways forward.

A MODIGENT COMPANY

To: Mission CISD/DBR Engineering 04.30.2024

Project: 10-3103 Mission CISD Cavazos, Midkiff, and Salinas ES HVAC

Pricing based on EOR suggested temporary urgent fix due to inclement weather expected and
heating was going to be needed.

Cavazos ES Proposal Total.........co.iuiriiiiiii e $35,200.00
Part | IMAErIal:. . . ..cooo oottt et e e e e e e et et et e e e e e e e eaeaeeeeeeeeeeeeeeeeeeeeeaans $698.50
(=T I =T o Yo TR $13,251.50
Part Il Material:. . . .....oo oottt et e et e e e e e e e e e et e e e e e e e e e e e e e e e e e e e e e e e e e e eeeeaaes $6,400.00
oo A | =] o Yo AR $14,850.00

THIS PRICING IS GOOD FOR 30 DAYS FROM DATE ABOVE.

This proposal has been priced with current pricing from our vendors and subcontractors to

project a realistic price for the next 30 days. All steel, copper, refrigerant, and eqguipment pricing

is changing day-to-day. Our lead times and supply chains are being delayed by materials and
labor shortages.

Part | Description:

1)
2)
3)
4)
5)
6)

Provide labor and materials to extend power to the VAVs (51 of 74 per campus).

Startup of corresponding VAVSs.

Programming of corresponding t'stats.

Wire transformers provided by CAHS and ALC.

All labor provided was overtime (after hours/weekends).

Current power is via an outlet in the mechanical rooms, should rework be needed to modify
the existing setup a sperate change order will be provided.

Part Il Description:

1)

Provide labor and materials to replace original VAV integral stepdown transformers with
those matching existing conductors available to power heaters and low voltage controllers
and sensors.

Exclusions:

Liability for existing controls and equipment to remain.

Occupancy sensors.

Manufacturer provided controls for packaged units described above.

Field control/power wiring for manufacturer provided controls unless noted above (boilers,
chillers, VFDs, etc.)

Furnish and installation of communication cards for third pary equipment and/or devices.
Startup and commissioning of third-party controls and/or equipment.

Third party commiss<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>