Mission Consolidated Independent School District

oo
e 1201 Bryce Drive, Mission, Texas 78572
e Telephone: (956) 323 5505 Fax: (956) 323 5634
e Website: www.mcisd.net

CISD-

Notice and Agenda

The Board of Trustees of the Mission Consolidated Independent School District will hold a Regular
Meeting on Wednesday, February 12, 2025, at 6:30 PM in the Mission CISD Annex, 925 E. Business
HWY. 83, Mission, Tx 78572. At this meeting, the Board may deliberate or act on any of the subjects
listed on the following agenda. The President may change the order of items listed below for the
convenience of the Board.

AGENDA

I. Call Meeting to Order and Establish Quorum

I1. Pledge of Allegiance and Moment of Silence
1. U. S. Flag and Texas Flag
2. Vision Statement and The Mission CISD Way Core Values

III. Comments from the Public

IV. Public Comment(s) on Specific Agenda Item(s)

V. Awards and Recognitions
1. Recognition of the Mission High School Cheer Team for Placing at the UIL Spirit State
Championship
2. Recognition of the Mission High School Girls Swim Team for earning District Runner-Up
Title
3. Recognition of the Mission High School Boys Swim Team for earning District
Championship
4. Recognition of the Mission High School Mariachi Team for advancing to the State UIL
Mariachi Competition
5. Recognition of the Veterans Memorial High School Cheer Team for placing at the UIL
Spirit State Championship
6. Recognition of the Veterans Memorial High School Girls Swim Team for earning the
District Championship
7. Recognition of the Veterans Memorial High School Boys Swim Team for earning Third
Place District Finish
8. Recognition of the Veterans Memorial High School Mariachi Team for advancing to the
State UIL Mariachi Competition
9. Recognition of the Mission Collegiate High School Students who qualified for The College
Board’s National Recognition Program Award

VI. Superintendent's Report


http://www.mcisd.net/

The Superintendent may provide information to update the Board of Trustees on the following
subjects: Student Extracurricular and Co-Curricular Achievement; District Awards and Recognitions;
Recent and Upcoming Professional Staff and Leadership Development; Progress Reports on Student
and Staff Initiatives Previously Approved by the Board of Trustees; and Communications Received
from Other Governmental Entities Not Requiring Action by the Board of Trustees. This will be for
informational purposes only. Board consideration of any subject included in the Superintendent’s
Report will not take place until the subject is placed on the agenda of a future board meeting for
consideration and possible action. The Board’s consideration of any subject at the present meeting will
be limited to those subjects appearing elsewhere on the meeting agenda.

VII. Presentation(s) to the Board of Trustees

1. HB 3 Progress Monitoring: College, Career, and Military Readiness 4
(CCMR)

VIII. Discussion and Possible Action
1. Consideration and Approval to Enter Into Negotiations in the Order of 16

Ranking for the General Construction Services and Ranking Criteria for the

Mission CISD Jose “Joe” Correa Jr. Agricultural Science Lab Construction

Project — PBK Architects

2. Bids, Proposals, and Purchases of $50,000 and Over

a. AC Filter and Media Services 35

IX. Items to Consider: The Board will consider and may act on the following items under a
CONSENT AGENDA. Any Trustee may request the removal of an item from the CONSENT
AGENDA for individual consideration and action.

1. Approval of Change Order #2 for Delay Days for the Mission CISD District- 40
wide Roofing Repairs for the Mission CISD Central Office — EGV Architects

2. Approval of the Project, Proposed Budget, and Procurement Method for the 49
Mission CISD Discus/Shot Put at VMHS - PBK Architects

3. Approval of Records Destruction 60
4. Approval of Resolution for Authorization for Compensation for Emergency 68

Closure — January 21, 2025
5. Bids, Proposals and Purchases of $50,000 and Over

a. Emergency-Enabled Desk Phones for Enhanced Security 70
b. Replacement Batteries for the Data Center/Network Operating Center 80
UPS Systems
6. Amended Resolution Stating Annual Review of Investment Policy and 83
Investment Strategies CDA (LOCAL)
7. Budget Amendment 86
8. Donations 89
9. Approval of Minutes
a. January 15, 2025, Board of Trustees Workshop 96
b. January 22, 2025, Regular Board of Trustees Meeting 99
c. January 24, 2025, Special Board of Trustees Meeting 104

X. Executive Session
1. Private Consultation with Board Attorney (Texas Gov’t Code §551.071)
2. Deliberate the Appointment, Employment, Evaluation, Reassignment, Duties, Discipline,
or Dismissal of a Public Officer or Employee or to Hear a Complaint or Charge Against an
Officer or Employee (Texas Gov’t Code §551.074)
a. Discussion Regarding Superintendent's Recommendation(s) for:
(1) Principal for Bryan Elementary
(2) Principal for Veterans Memorial High School
XI. Open Session: Action on Items Discussed in Closed Session
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1. Possible Action, if Necessary, on Items Discussed in Executive Session
2. Discussion and Possible Action Regarding Superintendent's Recommendation(s) for:
a. Principal for Bryan Elementary
b. Principal for Veterans Memorial High School
XII. Board of Trustees Information Items

1. Personnel Employments, Resignations, Transfers, and Compensation 106
Change
2. City of Mission United Irrigation District Pump House Park 107
3. Internal Audit Quarterly Report 112
4. Financial Reports:
a. General Fund and Debt Service 126
b. Tax Levy Adjustments 129
c. Cash Disbursements 156

XIII. Important Dates to Remember
1. Wednesday, March 5, 2025, Board of Trustees Workshop at 6:30 p.m. Location:
Administration Office Eagles Staff Development Room
2. Wednesday, March 12, 2025, Regular Board of Trustees Meeting at 6:30 p.m. Location:
Mission CISD Annex
3. March 17-21, 2025, Spring Break Holiday

XIV. Adjournment

In accordance with the Texas Open Meetings Act, the Board may enter into a closed meeting to
deliberate any item that is listed above that fits within an exception listed in Subchapter D. Any
final action, decision, or vote on a subject deliberated in closed meeting will be taken in an open
meeting held in compliance with the Texas Open Meetings Act.

This Notice was posted by 4:00 p.m., on February 7, 2025.

I =— 1

Dr. Cris Valdez, Superintendent of Schools
Mission Consolidated Independent School District
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Under HB3, school boards are required to
adopt plans for:
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TRANSFORMING TEACHING AND LEARNING

Mission C.1.5.0.

1201 Bryce Drive, O
ission, TX 78572 Curriculum

23-5500 “Instruction

Superintendent

not passing fall semester

All Seniors must complete and submit the
FAFSAITASFA in compliance with HB3 (college
readiness class senior checklist); a list of seniors who
have not must be to

Director for PreK-12 Vertical Teams and Deputy Supt.
for C&I

Students First - Innovation - Collaborative Ownership - Diversity « Continuous Learning

2024-2025 - IMPORTANT DUE DATES
For C lors and CCMR C
TARGET 100%
12'" Grade Goal = 100%; 11" Grade Goal =85%; 10" Grade Goal = 25%
CCMR Meetings - Tentatively 2™ Tuesday of Month at 3:00 PM*

https://docs.google com/spreadsheets/d/10U7W6ZCBX-upFSB8hI6jw13) i7t8atTcV1sS526x95Y/edit?g Hgid=0

DUE DATE ACTIVITY
Meeting:
|~ Roview of Class of 2025 CCMR Tracker and 9™-12"
Graders
|~ Dr. Valdez powerpoint: “Why”
August 27, 2024 5 Why
o Here's What

o SoWhat

o Now What
~ Target this year: TSIA

Meeting: Review Grad Rate; CCMR; TSIA Status;
September 10, 2024 FAFSA Plan; Options Students; EOC Classes and
December Retesters

Meeting: Grad Rate; CCMR;TSIA Status; FAFSA;
October B, 2024 Options; EOC Classes; Status of Doc. Rotestors; HB
1416 Check

Meeting: CCMR Check: Number and Percent of

‘Current Seniors and Juniors with 1.0 CCMR points;

Number and Percent of Current Seniors and Juniors

attaining TSIA goals; Grad Status of Seniors; Options
EOC C: Special Pops; Dec.

HB 1416 Check

November 12, 2024

All Senior PGPS, Transcript Audits, and CCMR checks
complete; all seniors are scheduled into
courses/certifications for spring to become CCMR
December 10, 2024 complete by graduation

Mooting: CCMR Status; TSIA Status; EOC Classes;
Dec. Retesters; Report on all Seniors and Juniors out
of cohort with plans of action; status of Options

January 8, 2025

All retesters who did not pass the Dec. EOC must be
scheduled into EOC courses for Spring; those who
pass EOC and noed TSIA begin prepping; all seniors
are in courses/certifications for spring to become
CCMR by

January 14, 2025

Meeting: CCMR Status; TSIA Status; FAFSA Status;
‘Grad Status: Report on all Seniors and Juniors out of
ccohort with plans of action; Options students;
EOCITSIA courses; HB 1416; Grad Rate

January 28, 2025

All Junior PGPS, Transcript Audits, and CCMR checks
complete

February 4, 2025

All Sophomore PGPS, Transcript Audits, and CCMR
checks

February 11, 2025

Mooting: Report on all Seniors and Juniors out of
«cohort with plans of action; Status of Grad Rate;
CCMR; TSIA Status; FAFSA for all seniors; Options

EOCITSIA courses; HB 1416; Grad Rate

February 18, 2025

All Freshmen PGPS, Transcript Audits, and CCMR

checks complete

February 28, 2025

All 8%-11% graders have course selections completed
for the 2023-2024 school year

March 7, 2025

Final deadline for Seniors to complete and submit
FAFSAITASFA,; a list of seniors who have not

d must be o E: ive Di
for PreK-12 Vertical Teams and Deputy Supt. for C&I
with a plan of action for completion; all seniors should
have completed Peace Officer and CPR/AED training

March 11, 2025

Meeoting: Report on all Seniors, Juniors, and
Sophomores out of cohort with plans of action; Report
on CCMR; TSIA Status; FAFSA; and Course
Selections; Report on Options students; EOC/TSIA
courses; HB 1416; Grad Rate

their future
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l
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% of Seniors NOT on Track Total 2025 Junior Count MHS
5 | votiumon |
— —
e

# o1 Senioss on Track % of Seniors on Track
% of Seniors NOT on Track

Senior COMR Status Report

Junior CCMR Status Report

# of Juniors Completed 5 of Juniors.
# of Juniors on Track % Juniors on Track
# of Juniors Pending % Juniors Pending

2025 151 Comy Math 8 ELA)

# of Juniors Completed % of Juniors Completed
# of Juniors on Track % Juniors on Track

ot ot Pening e Saiers Peniing ‘ their future:
J OUR & '

# of Juniors Completed % of Juniors ™
# of Juniors on Track % Juniors on Track "
0 # of Juniors Pending % Juniors Pending

2025 TSI Completion (Math & ELA)

# of Juniors Completed % of Juniors Completed
# of Juniors on Track 9% Juniors on Track

# of Juniors Completed % of Juniors C
# of Juniors on Track % Juniors on Track

% of Juniors Completed
| # of Juniors on Track 9% Juniors on Track

Senior FAFSATTA SFA Siatus Report

|__ses | # of Seniors Completed. [ 199 | %of Seniors Compisted
[ | #etsenoninProoess | 6 | % Seniors Penaimo

CCMR

Monthly
Progress
Monitorin

;e 2z 2001

Septomber10 ~  October8 « November12 ~ Decemberid «  Jsnusryld =  Februsry™ ~  March
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CCMR - Monthly Progress Monitoring

5 (5 ] F A T
2024-2025 CCMR Data
2025 Senior Count MHS
555
VMHS
MCHS
s | ot senios |
2025 on Track MHS Total 2025 Junior Count
# of Seniors on Track % of Seniors on Track
# of Seniors NOT on Track % of Seniors NOT on Track
# of Seniors on Track % of Seniors on Track 452
# of Seniors NOT on Track % of Seniors NOT on Track
MCHS
# of Seniors on Track ‘% of Seniors on Track “
‘ 1 # of Seniors NOT on Track 1% % of Seniors NOT on Track
Senior CCMR Status Report Junior CCMR Status Report MHS
152 # of Seniors Completed 27.39 % of Seniors Completed 7 # of Juniors Completed 14.74 % of Juniors C d
403 # of Seniors on Track 71.71 % Seniors on Track 449 #of Juniors on Track 83.77 % Juniors on Track
5 # of Seniors Pending 0.9 % Seniors Pending 8 # of Juniors Pending 1.49 % Juniors Pending
Cohort
184 # of Seniors Completed 43% % of Seniors Comp 186 - 40% 109 # of Juniors Comp 27 % of Juniors Comp
231 # of Seniors on Track 53% % Seniors on Track | 246 - 54% 236 #of Juniors on Track 57 % Juniors on Track
18 # of Seniors Pending 4% % Seniors Pending |26 - 8% 65 # of Juniors Pending 16 % Juniors Pending
84 # of Seniors Completed 94% % of Seniors Comp 73 # of Juniors Comp 67% % of Juniors Completed
5 # of Seniors on Track 6% % Seniors on Track 46 # of Juniors on Track 42% % Juniors on Track
0 # of Seniors Pending - % Seniors Pending 0 # of Juniors Pending 0% % Juniors Pending
2025 TSI Completion (Math & ELA) 2025 TSI Completion (Math & Eu]m
TSI Complete-67 67 # of Seniors Completed 12 % of Seniors Completed 30 # of Juniors Completed 56 % of Juniors Completed
T= September 10 ~  October 8 v November12 » December10 v January14 v February1l v Marchl ~ April8 v May13 » June10 ~

e s
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" their future
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CCMR Board Outcome Goal

The percentage of graduates that meet the criteria for CCMR will increase by August 2025.

Closing the Gaps

2018 2019 2020 2021 2022 2023 Projected | Projected

Goal 2024 2025
Mission
Collegiate 96.0% | 100.0% | 100.0% | 97.9% @ 97.1% | 100.0% | 93.5% | 100.0% | 94.0%
HS

Mission HS 96.0% | 70.3% | 83.1% | 82.6% | 97.0% | 99.6% | 99.2% | 88.2% | 87.3%

Veterans
Memorial 96.0% | 75.4% | 81.5% | 79.9% | 92.9% | 97.1% | 98.2% | 93.4% | 90.0%
HS

Mission

96.0% | 754% | 83.7% | 82.8% | 95.4% | 98.7% | 98.2% | 91.4% | 89.5%

4
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CCMR Progress Measure 3.1

The percent of graduates that meet CCMR for College Ready Graduates based on TSI in ELA and Math will
increase by August 2025.
Closing the Gaps
Projected Projected
Goal 2018 2019 2020 2021 2022 2023 2024 2025
Mission
Collegiate| 91.0% @ 76.2% | 76.5% | 76.3% & 65.7% | 53.5% | 61.1% | 53.7% | 58.9%
HS
Mission HS| 50.0% | 25.1% | 40.6% | 53.8% | 36.4% @ 30.8% | 24.3% | 24.3% 13.9%
Veterans
Memorial | 50.0% @ 28.7% @ 38.6% | 39.3% | 25.2% | 20.5% | 23.5% | 21.4% 14.3%
HS
Mission
CISD 50.0% | 31.6% | 42.5% | 49.6% @ 34.8% @ 285% | 27.7% | 25.8% 17.6%

lSSlOl/L ‘

—— CISD- f

11

Board Meeting - February 12, 2025




CCMR Progress Measure 3.2

The percent of graduates that meet CCMR for College Ready Graduates based on Dual Enrollment Credits
will increase by August 2025.

Closing the Gaps

Projected Projected
Goal =~ 2018 = 2019 2020 2021 2022 2023 = U
Mission
Collegiate| 100.0%  100.0% | 98.8% | 94.8% | 88.2% | 91.9% | 84.3% | 97.9% 85.6%
HS
Mission
HS 50.0% | 32.6% | 32.8% | 34.4% | 34.2% | 33.2% | 24.9% | 27.2% 18.6%
Veterans
Memorial| 50.0% | 28.9% | 37.6% | 32.3% | 33.1% | 23.6% | 31.1% @ 26.3% 20.3%
HS
Mission | oo 0oe | 37.5% | 40.0% | 37.6% | 39.0% | 342% | 33.5% | 33.3% | 24.9%

“ 7 their futiirey; f

J . OUR /4
’ Mission %
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CCMR Progress Measure 3.3

The percent of graduates that meet CCMR for Career Ready Graduates based on Industry Based
Certifications will increase by August 2025.

Closing the Gaps

Projected Projected

Goal 2018 2019 2020 2021 2022 2023 2024 2025
Mission

Collegiate 50.0% | 15.8% | 16.5% 5.2% 2.0% 8.1% 6.5% 65.3% | 94.4%
HS
Mission

HS 80.0% | 14.6% | 40.3% | 45.2% @ 78.1% | 97.6% | 97.7% | 75.7% | 87.3%
Veterans

Memorial| 80.0% @ 16.6% | 21.9% | 44.3% | 72.4% | 95.5% | 95.7% | 89.7% | 90.0%
HS
Mission

75.0% | 15.6% | 30.5% | 41.1% | 685% | 89.3% | 87.6% @ 80.5% | 89.1%

13
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College, Career, Military Readiness - Class of 2023
TAPR - 2024
State Region Mission CISD| R1 District A | R1 District B | R1 District C | R1 District D
Overall Overall CCMR 76.3% 89.2% 98.2% 94.5% 94.2% 85.2% 93.7%
Met TSI in both RLA and math, earned dual
credit, met 3.0 or higher on AP exam, earned
College Ready as associate degree, earned OnRamps, or 61.9% 63.9% 47.5% 57.1% 38.8% 52.1% 64.9%
Adv. Diploma as a current student served in
SPED
TSI - Both RLA and Math| “1¢ting C”te/:'gf" TSLSAT, or | 4g.4% 47.7% 27.7% 47.6% 27.9% 39.9% 52.1%
Advanced Placement 3.0 or higher on an AP exam 20.4% 20.2% 11.7% 28.5% 17.1% 18.7% 10.6%
Associate Degrees Earn an associate degree 2.5% 6.4% 8.5% 4.7% 8.8% 6.7% 6.5%
Dual Credit Courses | >0 college hoursinRLA or Math, |, oo, 28.5% 33.5% 22.8% 25.6% 24.5% 27.5%
or 9.0 college hours in any subject
OnRamps Complete an OnRamps dual course| 4.8% 2.9% 5.3% 8.0% 0.0% 3.6% 7.6%
Industry-Based - o 7 5 o o 7 g
Certificates (IBC) Earning an IBC 33.4% 60.5% 87.6% 72.9% 80.3% 68.4% 78.9%
Earning a Level 1 or Level 2
L 1 L 2 e .
evel 1 and Level certificate in a workforce 0.8% 1.9% 4.0% 0.6% 1.6% 23.0% 2.3%
Certificates .
educatiopn area

[ (J their f‘uuref/
) LOURNE P ¥
Mission
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SUBJECT:

PRESENTER:

Consideration and Approval to Enter Into Negotiations in the Order of Ranking for the
General Construction Services and Ranking Criteria for the Mission CISD Jose “Joe Correa
Jr. Agricultural Science Lab Construction Project — PBK Architects

Rick Rivera, Assistant Superintendent for Operations
Gerardo Gonzalez, Director for Career and Technical Education

BACKGROUND INFORMATION

In May of 2008, a successful construction bond election was concluded for a total amount
of $59,000,000.00. In August of 2008, the Texas Education Agency (TEA) approved the
District’s application for the Instructional Facilities Allotment (IFA) program.

During the district-wide needs assessment for 2006 and 2008, bond construction and
renovation projects were identified and subsequently ranked by priority. The projects
selected by this process were funded and completed. There continued to be a need district-
wide for improvements that were not funded by either the 2006 or 2008 bonds.

On Saturday, March 24, 2012, a Facilities Committee Bond Workshop was held to consider
projects utilizing the remaining funds from the proposed new elementary school, which no
longer was to be built.

At the Facilities Committee meeting held on April 11, 2012, one of the projects discussed
for possible Board recommendation was the renovation and construction of the Agricultural
Science Facility.

At the Regular Board of Trustees meeting held on Wednesday, April 18, 2012, the Board
approved PBK Architects for administrative construction services for the renovations at the
Agricultural Science Facility. At this same meeting, the Board approved a total budget of
$700,000.00 for the renovations.

The new facility will provide additional holding pens for goats, sheep, pigs, hogs, and steers
with wash racks, sand pits, lighting, and a parking area. If the budget allows a possible
show arena, classroom, office, concession area, etc. may be built. The Agricultural Science
Facility would be utilized by the district’s agricultural and FFA programs.

At the Facilities Committee meeting held on Wednesday, December 05, 2012, PBK
presented preliminary drawings of potential renovations and additions to the site along with
preliminary drawings of a new MCISD driveway and parking area. Discussed at the
meeting were possible budget constraints, particularly what the Agricultural instructors at
both high schools are initially recommending. Possibly, only a driveway and parking area
may be able to be constructed with the current budget.

At the Regular Board of Trustees meeting held on Wednesday, January 23, 2013, the
Board considered and approved PBK Architects for a master plan design assessment for
the agricultural science facilities renovation project. At this same Board of Trustees
meeting, the Board decided to proceed to only fund the driveway and parking area at this
time.

At the Facilities Committee meeting held on May 07, 2014, Committee Members reviewed
two options for a master plan for the Agricultural Science Facility. After numerous design
meetings with the Agricultural Instructors from both MHS and VMHS, PBK Architects
presented a master plan. The master;glan incorporated those recommended suggestions
into two designs. One design is to construct one large facility to be shared by both schools.

Board Workshop - February 05, 2025
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The second design is for individual facilities. The plan consists of individual hog, pig, goat,
lamb, and steer pens, with storage rooms, classrooms, concession stands, wash racks, an
arena, loading shoots, and parking lots. To proceed with the project, the Board of Trustees
must approve the construction project, approve an estimated total construction budget,
approve the procurement method, and select an architect for the full design, development,
and administration. The Facilities Committee tabled this project due to the probability that
the master plan would be over budget.

The administration continued to meet with MHS and VMHS Agricultural Instructors along
with PBK Architects on the master plan and has agreed to a conceptual preliminary design
that will be suitable to both instructors and campuses. The next phase of this project is
requesting consideration and approval for the construction of a new Agricultural Science
Facility and a proposed budget.

At the Special Board of Trustees Meeting held on Wednesday, October 01, 2014, the
Board approved the construction of a new Ag Facility and Budget.

At the Regular Board of Trustees Meeting held on Wednesday, March 11, 2015, the Board
approved “Final” designs. PBK Architects will proceed to complete construction documents.
The construction of the driveway and parking lot is under a separate budget and contract.
Mr. Javier Hinojosa Civil Engineering is under contract for this portion of the work.

At the Special Board of Trustees meeting held on Wednesday, August 26, 2015, the Board
approved entering into a contract with D. Wilson Construction.

General Funds

Construction Budget: $2,750,000.00
Total Construction Budget: $3,500,000.00
Wilson Const. BAFO: $2,607,000.00

Project final completion: 08/20/2016

At the Regular Board of Trustees Meeting held on November 11, 2020, the Board was
informed that discussions with the previous Administration were held concerning what to do
with the old agricultural farm. Discussions centered on the that the old farm was in bad
shape structurally and aesthetically and needed to be torn down since we now had built a
new facility for both campuses. Discussions then were held on trying to keep some of the
structure, pour concrete flooring, install tables, and make this into a picnic area. This did
not occur and was not a priority project.

Recently, parents and students continue to use these old facilities. Upon inspecting the
conditions and makeshift electrical and power installations we declared that this area was
not safe and the maintenance department proceeded to disconnect all electrical power to
these buildings due to a potential fire and electrical hazard.

The question has now been asked what are we to do with these old structures, thus this
presentation to the Board of Trustees. Current pictures are attached to show the conditions
of the buildings. A consideration is that the center structure is demolished due to its poor
condition. With work and funding possibly the west and east structures may be salvaged
for temporary holding pen(s) during livestock shows at the new facility. The other structure
may be converted into a picnic area. Work that would need to be done is: (not all-inclusive)

17
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Demolition of at least one structure

Removal of old electrical, plumbing, and camera devices
Sandblasting of the structures

Preparing and painting the structures

Concrete flooring

New installation of electrical, plumbing, and camera/security systems
o Possible repairs of pens

o Civil work

e  Does not include any roofing work

Administration recommends Consideration and Approval of the Project and Proposed
Budget for the Demolition of the Old Agricultural Science Barns Project.

Due to the increasing number of animal science projects for both Mission High School and
Veterans Memorial High School, the CTE department is requesting to increase the number
of animal pens at the current facility. The plan is for the current hog and goat/lamb pens to
be split into two pens allowing additional project animals. This project will be a turn-key
construction project to include the additional electrical outlets and water troughs needed.
Due to the nature of the project design engineering will be required. PBK Architects was the
original design team for the Agricultural Science Barn.

At the Regular Board of Trustees meeting held on August 11, 2021, the Board approved
the project, proposed the budget, and utilized the on-call professional services for the
Additional Animal Pens for the Agricultural Science Barns Project — PBK Architects. PBK
Architects estimated project cost is $50,000.00

At the Regular Board of Trustees meeting held on February 09, 2022, the Board approved
the Schematic Design for the Additional Animal Pens for the Agricultural Science Barns
Project — PBK Architects. Designs have been reviewed and approved by staff.

Schematic Design:
Rough sketches that develop a feasible conceptual design of the project.

Construction Documents:

Communicating the design intent through further refinement of the written and graphic
representation of all building materials, components, and equipment that can be quantified
and useful to contractors.

At the Regular Board meeting held on April 13, 2022, the Board approved the Final Design
for the Additional Animal Pens for the Agricultural Science Barns Project.

Existing animal pens — 48 pens
Additional animal pens — 28 pens
Total animal pens: 76 pens

Advertisements in the local newspapers were posted on May 11, 2022, and May 23, 2022.
The process is for the submittals to be reviewed by the Purchasing Department Staff and
the Administration Ranking Team to assure that firms meet the criteria based on
demonstrated expertise, competence, and qualifications. The bid opening was on June 9,
2022, and received two (2) proposals. The Administration Ranking Team reviewed the
rankings on June 21, 2022, they were #&nked using the approved criteria.
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At the Regular Board of Trustees meeting held on Wednesday, August 10, 2022, the Board
approved Consideration and Approval of Rankings and Enter Into Negotiations in the Order
of Ranking for the Additional Animal Pens for the Agricultural Science Barns Project — 8/A
Builders.

Firm Proposal Pts.
8/A Builders $66,000.00 93.7
G&G Contractors $259,800.00 67.0

A virtual project negotiations meeting was held on August 15, 2022, with Mr. Adan Rivera,
Mr. Adrian Hernandez from MCISD, and Mr. Arnoldo Ochoa. from 8/A Builders. During the
negotiations, 8/A Builders presented as their Best and Final Offer (BAFO) $75,000.00 with
an increase of $9,000.00 from their initial proposal of $66,000.00 with 84 days of
construction time from the notice to proceed (NTP).

The Board of Trustees has the option to accept this BAFO, to decline the offer and direct
Administration to enter into negotiations with the next contractor, or to reject all offers and
re-advertise the project using the same specifications and design or direct the engineer to
re-design the project.

If approved, Administration will work with our legal counsel to write and execute the
contract so that the contractor can begin as soon as possible.

At the Regular Board Meeting held on Wednesday, September 21, 2022, the Board
approved Consideration and Approval to Accept the Best and Final Offer (BAFO) for the
Additional Animal Pens for the Agricultural Science Barns Project.

8/A Builders $75,000.00 with 84 days of construction time from notice to proceed (NTP).
Notice to proceed (NTP) was to be issued on Monday, October 17, 2022, with a Substantial
Completion date of January 9, 2023.

At the meeting on Wednesday, October 12, 2022, Mission CISD, 8/A Builders, and PBK
Architects discussed the notice to proceed (NTP) timing for the commencement of the
construction of additional pens at the Joe Correa Ag Farm. It was previously discussed the
NTP to be either Friday, October 07, 2022 or Monday, October 17t however, in review of
the timing commencing the project now would not be in the best interest of our students
and their projects due to many projects already in their pens and new projects arriving
weekly and the RGV Livestock Show being in March.

In the meeting, MCISD offered two options, one of which was to terminate the contract
entirely or to keep the contract and PBK would then issue a change order now with a new
notice to proceed date of March 26, 2023, as was the date given by Mr. Sergio Pena, CTE
Director. By this date, Mr. Pena is to have parents and students vacant the facility of all
projects from the pens. As per the meeting, there may possibly be a few steers still being
housed on the south end of the building, and this should not be an issue. This option of
delaying the project until March of 2023 was accepted by 8/A Builders. This was presented
at the Regular Board of Trustees meeting held on Wednesday, October 12, 2022.

PBK Architects will submit a change order reflecting the change of notice to proceed. Also
discussed was that any current expenses that have been incurred to date may be invoiced
through the standard pay application pidcess and they will be reviewed and processed for
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payment if approved. Furthermore, it was discussed that due to the continuous rising costs
of materials and possible delays, all materials needed for this project should be purchased
now and stored and can be invoiced for payment. The original NTP was to be in October so
materials should have already been ordered and likely stored, we are not anticipating
change orders for the cost of material increases. Only the Board of Trustees can approve
change orders for additional time or additional costs. Due to the current use of the building
by the CATE/FFA Program, an extension time of two hundred forty-five (245) days is
requested.

At the Regular Board of Trustees meeting held on November 09, 2022, the Board
approved, Change Order #1 for Delay Days for the Additional Animal Pens for the
Agricultural Science Barns Project. If approved the new construction start date is March 27,
2023, and the new substantial completion date will be June 19, 2023.

At the Regular Board of Trustees meeting held on May 10, 2023, the Board approved,
Consideration, and Approval of Substantial Completion of the Additional Animal Pens for
the Jose “Joe” Correa Jr. Agricultural Science Lab Project.

Note: Substantial Completion is the stage in the progress of the Work when the

Work or designated portion thereof is sufficiently complete in accordance with the Contract
Documents so that the Owner can occupy or utilize the Work for its intended

use.

At the Regular Board meeting held on June 21, 2023, the Board approved Final
Completion, Less Betterment Fund Allowance, Less Liquidated Damages, and Final
Payment for the Jose “Joe” Correa Jr. Agricultural Science Lab Project. The project was
completed on time with all punch list items completed. This project has no liquated
damages and the owner’s contingency balance is to be credited back for the amount of
$10,000.00.

General/Local Funds

Est. Construction Project Budget: $170,000.00
Project Contingency 20%: $ 34,000.00
Est. Professional Services 12%: $ 20,400.00
Est. Total Project Cost: $224,400.00

*Additional Animal Pens for the Agricultural Science Barns Project
BAFO: $75,000.00

Contingency Credit: ($10,000.00)

Final Cost: $65,000.00

The Career and Technical Education Program (CTE), is proposing two additional
construction projects at the Jose “Joe” Correa Jr. Agricultural Science Lab Facility.

Electrical

During the initial construction of Jose Correa Agricultural Farm, electrical plugs for fans
were not installed on the southside of the farm. This was not done because the number of
animals at the time did not merit the need for such. The growing interest has now changed
the number of animal projects and needs at the farm. We have added new steer pens and
this requires upgrades to the electd®al infrastructure. The electrical circuits at the

Board Workshop - February 05, 2025
Regular Board of Trustees — February 12, 2025



agricultural farm are being overloaded by students attempting to cool animals in this area.
Electrical extension cords are used to run electricity for fans. These overload current
circuits and cause the electrical breakers to shut off very frequently. This is caused by
current wires overheating from the overloaded circuit. Some of the potential risks of this
are an electrical fire, student safety by all the extension cords run, and the safety of animals
at the farm. Funding for this project will be from general funds.

Bird Control

The open structure at the farm, nesting areas, and the food fed to student project animals
have invited some unwanted birds to the FFA farm. We are looking to remedy the situation
by adding bird prevention methods of spikes and/or mesh. The main problem is pigeons but
there are other types of birds that nest in the facility. Birds carry a great deal of diseases
that have caused the demise of several student projects in the past. The birds’ fecal matter
is being swept in animal pens. Furthermore, birds swim in drinking water troughs which
results in project animal illnesses. The project animals develop diarrhea and may also
result in coccidiosis. These conditions counter-effect the steady progression of fattening
the animal for shows. Bird fecal matter is left on corral rails. These bird types of diseases
are known to also be transmitted to humans causing a safety issue for students. Funding
for this project will be from general funds.

On October 10, 2023, Mr. Gerardo Gonzalez, CTE Director met with the campuses
Agricultural Instructors at the facility to discuss their needs and a plan if this agenda was to
be approved. The Instructors asked for the electrical outlets for the south steer pens and
the temporary pens located in the south center areas. They also have requested that wire
mesh be installed on the exterior perimeter of the building. The mesh will extend from the
top of the exterior wall to the roof to cover all open areas. The purpose is to try to prevent
any birds from entering the areas with animal projects. Wire mesh will also be used to
cover the door and other openings for the prevention of birds. As per the meeting, the
dates available for work to be done will be from March 25" — July 215, 2024.

Teacher commitments:

All teachers have agreed to teach their students and make themselves and students
responsible for keeping doors closed. This will be done as a classroom lesson that
includes maintaining to the best possible the farm area. The lessons will emphasize the
expectations on how to secure doors so that birds are kept out of the facility as much as
possible. If the electrical project extends after these dates, Teachers will move any animals
away from areas where work is being done to allow for the completion of the electrical
project.

The Board of Trustees must take the necessary action in accordance with Texas Education
Code 44.035 which consisted of the selection/designation of an architect and/or engineer to
prepare construction documents for this project. The engineer and/or architect selected or
designated will have full responsibility for complying with the Texas Engineering Practice
Act (Article 3271a, Vernon’s Texas Civil Statues) or Chapter 478, Acts of the 45th
Legislature, Regular Session, 1937 (Article 249a, Vernon’s Texas Civil Statues) as
applicable.

If the engineer or architect is not a full-time employee of the District, the Board must select
the engineer or architect on the basis of demonstrated competence and qualifications as

provided by Section 2254.004, Government Code. The selected architect/engineer along
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with preparing construction documents will be required to provide MCISD with an estimated
project budget.

Administration will use Competitive Sealed Proposals (CSPs) as the procurement method
as approved by the Board of Trustees in the February 2021 Board of Trustees meeting.
This method was approved as the primary default method for projects.

At the Regular Board of Trustees meeting held on November 08, 2023, the Board approved
Consideration and Approval of the Project, Proposed Budget, and Utilize the On-call
Professional Services of PBK Architect for the Mission CISD Jose “Joe” Correa Jr.
Agricultural Science Lab Construction Project.

PBK Architects, Campus Administration, respective Campus Agricultural Instructors, Mr.
Gerardo Gonzalez-CTE Director, and Administration have continued to meet on the design
as per the scope of work and budget approved by the Board of Trustees.

On Wednesday, May 22, 2024, a meeting was held with each respective H.S. Ag
Instructor(s) and an Asst. Principal (Principals were not available) along with Mr. Adrian,
Mr. Gonzalez, PBK MEP Engineer Mr. Joe Dahr, and myself to finalize the plans and
specifications in preparation to advertise for contractors. VMHS was in agreement with
Option | which consisted of the bird screen and those electrical improvements and
additions that both H.S. had originally requested. This scope of work was what was
originally asked for by both H.S. and was presented and approved by the Board of Trustees
with a budget of $103,000.00 which included design fees. The design fee is $35,000.00
which leaves a balance of $68,000.00 for construction. With preliminary estimates from
PBK, we will be a little short on the funding, however, we will not know until we receive
actual proposals. Option | was designed with the input from both campuses.

After meeting with VMHS and they approved Option |, we proceeded to MHS and met with
them for their possible final approval. While discussing the project and Option | they are
requesting additional work to be done at the Ag facility which was not in the original request
and not in the scope of work being designed by PBK. In addition to the bird screen and the
electrical outlets they initially requested, they are requesting:

e That the most recent electrical outlets installed when we added the additional animal
pens (May 2023) be raised at approximately a six-foot height level. These most
recent outlets are on top of the masonry walls which are at about 42” from the
ground. They are requesting for all of them to be mounted higher because at this
level they state that the animals are chewing on the heat lamp and fan cords that
they each install. They request that all of this be raised so the animals do not chew
on the cords, however, this entails designing and building a metal structure to mount
the outlets and strong enough to sustain the weight of whatever they plug in such as
the heaters and fans plus the design and cost of moving the electrical outlets higher

e MHS states that the 9’ high exterior brick walls are too high to allow sufficient air
circulation into the building and that the animals may get sick or even die due to not
enough air ventilation at ground level. They are requesting that fans be installed
throughout the facility at ground level which will entail more electrical work or that air
vents be installed into the masonry walls all around the facility to possibly provide air
ventilation at ground level. More structural design work and cost will be required.
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At this MHS meeting, it was communicated that the original scope of work that was
requested and the budget that the Board approved was what PBK Architects was
contracted to design and that due to these additional requests, the project cannot move
forward.

Only the Board of Trustees has the authorization to approve a change of scope of work and
only the Board can approve a change in the project budget. PBK Architects are not
authorized to design or work outside the scope of work and estimated established project
budget, thus, they have been directed to cease design work until further direction.

Cost estimates for the additional work suggested will not be known until a more definite
request is discussed and engineering and design work is done.

The additional requested work will require changing the scope of work and budget, thus,
the presentation to Change Scope of Work and Budget for the Mission CISD Jose “Joe”
Correa Jr. Agricultural Science Lab Construction Project.

The Board of Trustees had the option to approve the recommendations or direct PBK
Architects and Administration to proceed as per the original scope of work and estimated
budget.

Campus Administration, CTE Department, and respective Agricultural Instructors have
been given the approval to bring in animal projects into the facility. Should the project
begin contractors will work collaboratively with the Instructors on temporarily relocating
animal projects within the facility as needed.

Note: Prior to the Board meeting visits was conducted to other Ag Facilities and
communications was scheduled with field experts concerning the additional requests.
Information was presented at the meeting.

At the Regular Board of Trustees meeting held on June 19, 2024, the Board approved to
proceed with the original scoop of work and budget for the Mission CISD Jose “Joe” Correa
Jr. Agricultural Science Lab Construction Project.

At the Regular Board of Trustees meeting held on December 18, 2024, the Board approved
Construction Documents for the Mission CISD Jose “Joe” Correa Jr. Agricultural Science
Lab Construction Project. Mr. Gerardo Gonzalez, CTE Director has reviewed and
approved the designs. PBK Architects presented an updated estimated construction cost.

Schematic Design:
Rough sketches that develop a feasible conceptual design of the project.

Construction Documents:

Communicating the design intent through further refinement of the written and graphic
representation of all building materials, components, and equipment that can be quantified
and useful to contractors.

ADMINISTRATIVE CONSIDERATIONS

Advertisements were posted from January 08, 2025, through January 23, 2025. The
process is for the submittals to be reviewed by the Purchasing Department Staff and the
Administration Ranking Team to assurg;that firms meet the criteria based on demonstrated
expertise, competence, and qualifications. A pre-proposal meeting was held on January 16,
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2025. The submission of CSPs were due on January 23, 2025, at 2:00 p.m. with four (4)
proposals submitted. The Administration ranking team reviewed and pre-ranked the CSP’s.
After the review Administration will then recommend the top firms to be reviewed and
ranked in order of selection. The ranking team consisted of Mr. Adrian Hernandez, Mr.
Leandro Ochoa, and Mr. Ricardo Rivera, with Mr. Daniel Carmona and Ms. Anabel Garza
who served as the facilitators.

Pre-ranking of proposals by Administration is merely a district process to pre-check if all
requested documents and information in the request for proposals (RFP) was submitted.
The pre-ranking of proposals is strictly unofficial. The Board of Trustees has the option to
accept Administrations ranking or has the option to re-rank.

At the Board of Trustees Workshop on Wednesday, February 05, 2025, Administration
presented Consideration and Approval to Enter Into Negotiations in the Order of Ranking
for the General Construction Services and Ranking Criteria for the Mission CISD Jose “Joe
Correa Jr. Agricultural Science Lab Construction Project.

Company Base Bid Days Points
Calidad Const.  $90,000.00 50 85
8/A Builder $94,800.00 60 84
SKOE Lite $148,273.00 60 54
Urbe 21 $97,914.18 75 43

After reviewing the rankings and the closeness of the point totals my office and
Administration decided to once again reconvene the ranking team to review the vendor
packets and review them for accuracy.

Initially Mr. Adrian Hernandez reviewed one vendor packet, Mr. Leandro Ochoa reviewed
one vendor packet and | reviewed two vendor packets. Mr. Carmona and Ms. Garza were
just the facilitators of the process and did not rank.

On Friday, February 7, 2025 Mr. Hernandez, Mr. Ochoa and myself reviewed the vendor
packets once again with each of us evaluating all four packets. Mr. Carmona, Ms. Garza
and Ms. Sylvia Cruz were the facilitators.

Once the review was completed the individual totals were then averaged for each vendor.
As you will see as per the attachment and the rankings below there were some changes in
the ranking score per each question which did change the final rankings, this was
unintentional and an honest oversight and has been corrected for the Regular Board of
Trustees Meeting.

Company Base Bid Days Points
8/A Builder $94,800.00 60 94
Calidad Const. $90,000.00 50 74
SKOE Lite $148,273.00 60 50
Urbe 21 $97,914.18 75 44

Upon discussing this with the group and the process, the Business & Finance Office in
conjunction with the Purchasing Department will make recommended adjustments to the
process along with recommendations to make the ranking form simpler and more objective
allowing the vendors to submit a more gopmprehensive package of what we are requiring
while also making it simpler for those ranking. The Purchasing Department will make the
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recommended changes to the form and have our legal counsel review them. The
Purchasing Department will then submit the revised form for Board approval.

Another recommendation is to follow the process of all ranking participants reviewing and
ranking each package and then averaging each individual score for a total score. The
Business & Finance Department along with the Purchasing Department are reviewing the
ranking sheet for possible changes along with improving the entire process to avoid any
future oversights.

In the attachments will be the first Bid Tabulation Sheet, the first Bid Ranking Sheet and the
initial individual ranking sheets. Also attached will be the final reviewed package.

FUNDING SOURCE AND AMOUNT
General/Local Funds
Preliminary estimated total budget by CTE Dept.:

Construction Budget: $68,000.00
Professional Design Fees: $35,000.00
Total Project Budget: $103,000.00
RECOMMENDATION

This agenda item was presented at the Board of Trustees Workshop on Wednesday,
February 5, 2025.

Administration is presenting Consideration and Approval to Enter Into Negotiations in the
Order of Ranking for the General Construction Services and Ranking Criteria for the
Mission CISD Jose “Joe Correa Jr. Agricultural Science Lab Construction Project.

EXHIBIT

Bid Tabulation Sheet (first review)
Bid Ranking Sheets (first review)

Bid Tabulation Sheet (second review)
Bid Ranking Sheets (second review)

CONTACT PERSONS

Ricardo Rivera, Assistant Superintendent for Operations

Gerardo Gonzalez, Director for Career and Technical Education

Adrian Hernandez, Director for Maintenance/Facilities/Construction/Energy Management
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Mission Consolidated Independent Schocl District
Bid Ranking
Jose "Joe" Correa Jr. Agricultural Science Lab Bird Control and Electrical Upgrades 515-25-0

8/A Builders, Calidad SKO Eiite  |Urbe 21 Desing &
- Contractors e Construction, LLC | Repair, LLC Construction
: o Proposal Submission - - EAREREI FEF -
[Ctimplete Proposal X 'Y X X
{Bid Bond - 00410 X X X X
' CERITERIA 0 e e MG e e st IEITRr
Monetary\.falue 35 pomfs e e e L T } . : Base Bid __BaseBid | BaseBid '} . -BaseBid
Total Base Bid - Tom Landry Stadlum $ 94,800.00 (% 90,000.00 | § 14827300 | § §7,914.18
Days of Completion &0 50 60 75
1 Base Proposal and/or Alternate(s) selected by Owner. Based on proposals submitted, including any altemates andfor 25 a3 35 24 32
pricing differential.
Qualifications and Reputation - 20 points
Contractor's length of time i the construction business.
2 {1-5 years - 1 point} (6-10 years - 3 poinis) (11-15 years - 5 points} (16 plus - 7 points) 7 7 1 1 3
3 Contractor's past relationship with other clients on similar prejects. Provide three (3) latiers of reference from Owners 5 3 4 5 o
identified in the lists of projects completed within the past five (5} years of similar scope and size.
Address history and procedure for assuring timely payment to sub-contractors and suppliers. Provide three (3} letters
4 |of reference from major suppliers and sub-contractors which specifically address the proposer’s history of paying sub- 2 1 2 2 1
contractors and material previders on time.
Prior experience with architectural and/or engineering firms. Provide a letter of reference from an Architectural or
5 |Engineering firm addressing the contractor's history of providing detailed decumentation and a fair assessment of 2 2 2 2 0
change order pricing.
6 List all claims, judgments, arbitration proceedings or suits pending or outstanding against vour company for its 2 2 2 P 5
officers. If any, please summarize the nature of these claims.
7 List all claims, judgments, arbitration proceedings or suits that your company or its officers has filed against a school 2 2 2 2 2
| |district within the past ten (10) years?. If so, please summarize the nature of these claims.
Experience with Similar Projects - 20 points
8 Contractor's experience with school district projects of s:mllar sgze type and complexxty “List school distict projects 15 6 13 o 0
completed within the past five (9) years of similar scope and size.
¢ Contractor's experience with projects of similar size, type and compilexity,  List all other projects completed within the 5 5 5 5 0
past five (5) years of similar scope and size other than the ones listed above.
Key Personne] and Workforce - 8 points :
Qualifications and availability of contractor's personnei Prowde the names and a briet summary of expenence or
10 |resume of key supervisory personnei to be assigned tc the project. Provide history of maintaining assigned personnel 5 5 5 5 ¢
for the duration of project.
11 |Confractor's propesed sub-contractors. Provide a list of the sub-contractors that will be assigned to this project. 3 3 3 3 o]
|Past Performance with District - Quality of Work and Adherence to Contract Terms -5 points
1z rojects completed or in progress for Mission CISD. 5 4 0 0 0
[HUE-<+ itification - 0.5 points . . .
13 |Pr0\nde documentation to assist compliance with laws and rules relating to Hlstonca!ly Underutilized Businesses. 6.5 0.5 0.5 0.5 0
Proposed Schedule for Construction - S points
14 |Contractor‘s abllity to adhere to construction schedule. Provide proposed schedule of construction from s 5 5 o 0
cemmencement through substantial and final completion.
Financial Strength of Company - 2 points
15 Provide a fetter from your bonding company addressing the points listed in the item 15 of the Contractor's Information 1 4 1 1 1
Statement Form,
16 |Provide a bank letter of reference with regards to the company's financial strength. 0.5 0.5 0.5 0.5 0.5
Provide a statement attesting if the company or company’s principals under cther company names ever filed for
17 0.5 0 0.5 0.5 0
bankruptcy.
Thoroughness of Bid Submission and Quality of Presentation -4.5 peints .. S
18 Provide the Contractor's Checklist, inciuding the documents required and the copiesin the erder requested 45 4 45 a5 1
Contractor must submit everything required in project specifications including Contractor's information Statement. i ) )
Totat Points 100 84 85 54 43
Rank (1 is Highest) 2 1 3 4

Committee Member:

Ricardo Rivera - Assistant Superintendent for Cperations
Adrian Hernandez - Maintenance Director

Leandro Ochoa - Maintenance Coordinator

Notes:

8/A Builders

Quastion #8, The listed projects were not within a similar scope of the project. Question #17, The Contractor did not provide a statement.

Calidad Construction

Question #1, the company has been In business for 4 years and 8 months. Question #8, the Contractor listed projects within the scope of the project. Question #12, no
projects with Mission CISD.

SKC Elite

Question #1, the company has been in business for 3 years. Questions #8 and #9, the Contractor did not fist any projects. Question #12, no Projects with Mission CISD.
Questicn #14, no schedule provided,

Urbe 21

For muestions #3 and #8, no letters were provided. Questions #8 and #2, no listed projects. Question #10, no summary or resume provided. Questions #11, #13, #14, and
#1 information or documentation provided.
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Mission Consalidated Independant School District
Bid Ranking
Jose "Joe" Coirea Jr. Agricultural Science Lab Bird Contro} Electrical Upgrades 515-25-0

&/ Bunders, Caltdad

Conlraciors

Compléle Pro;osal
! IoidBond- 00440

jTotal Base Bid - Tom Landry Stadium $ 64800001 8% 90, DOO 00 $ 14827300 i3 §7,914.18
Days of Completion 60 50 60 75
[Base Proposal andfor Allemnale(s) selecled by Owner. Based i .

1 po r rale(s) selecled by Chvner. Based on proposals submitled, incfuding any altemates and/or 15 23 25 21 32

Ipriting differential,

Contractoi's length of time in the construction business.
(1-5 years - 1 poinl) {6-10 years - 3 points) {11-15 years - § points) (18 plus - 7 points)

[Contraclor's past relationship with other cients on simitar projecis. Provide three (3) letters of reference from Owners
identified in the lists of projects completed within the past five (5} years of simifar scope and size.

Address history and procedure for assuring timely payment to sub-comractors and suppliers. Frovide three (3) lellers
4 lof reference lrom major suppliers and sub-contractors which specificaly address the proposer's histery of paying sub- 2 Q

——

contractors and material providers on lime,

Prior expesience with architectural and/or engineering firms. Provide a leler of reference from an Aschileciural or
5 [Engineering firm addressing the contractor's history of providing detalled documentation and a fair assessment of 2
change order pricing.

List ail claims, udgments, arbitration proceedings or suits pending oroutstanding agalnst vour company for its 2
officers. H aay, please summarize the nalure of these claims.

List all claims, judgments, arbitration preceedings or suils that your company or its officers has filed against a school 2
istrict within the past len (I0) years?. If so, please summarize the nature of these dalms. A

Conlraclor’s experfence with scheol district profects of simitar size, type and cornplexily. List school distici projects
compleled within the past five (5) years of similer scope and size.

Contractod's expesiznce vilh projects of simifar size, type and complexily. Lisl all other projects compieled within the 5
past five (5) years of similar scope and size ofher than the ones listed above,

[(=]

Cualifications and avaﬂabihty of confraclor's personne!, Provide the names and 2 brief summary of experience or

[for the duration of project.

11 LConlractor's proposed sub-conbactors. Provide a §st of the sub-contraciors thaf will be assigned to this projed. 3

10 [resume of key supervisory personnel to be assigned te the project. Provide history of mainlaining assigned personnel 5 \}_)/ O
O

Conlrador‘s abtfty & adhere to construction schedule Prowde proposed smedu!e DI consiriction from 5 D O

commenoemennhrwgh subslanlial and final completion. ]
15 Prcvnde a Ielter from your bonding company addressing the points listed in the #em 15 of the Contractor’s information 1 Z
IStatemen] Form, [
- - - -
6 Provide a bank letter of reference with regards lo the company's financial strengih. 0.5 . < N {
17 Provide a statement altesting if the company or compaay’s principals under olher company names ever filed for 05 — O
bankmpicy. : S

GughAass af)

et

18 Provide the Conuador‘s Checkllst fnduﬁing ihe dowmenls reqwed and lhe coples in the ceder requesleﬁ 45
Contraclor must submit everything required in project specificalions intiuding Conlractor’s Information Stalement. ) 3 \ ; /
Yolal Points 100 = 5.5 T

Rank (1 is Highest}

Committee

Name: ‘-’-"ﬂL Dale: 0 !f 27[/24/
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Mission Consolidated Independent School District

Bid Ranking

Jose "Joe" Correa Jr. Agricultural Science Lab Bird Control Electrical Upgrades 515-25-0

Contractors

Complete Propesal

Urbe 21 Desing &
Construcion

Bid Bond - 00410

(el e e

Conlraclor's leagth of #ime In the construciion business,
(-5 years - f point} (B-1D years - 3 points} {11-15 years - 5 points) (16 plus - 7 poinis)

.'5‘
Totst Base Bk - Tom Landry Stadium $ 9480000 § 50,000.00 | $ 148,273.00 | § 97,914,138
[Zays of Completion 80 50 60 73
Base Proposal andfor Allemale(s} selected by Gwaer. Based on proposals submitted, including any altemales andfor
1 - 35 33 35 21 32
pricing differential.

Caontratlor's past relationship with ather clienis on similar projects, Provide thyee (3) leflers of reference from Owners
Identified in the lists of projects compieted within the pas! five (5) years of simiar scope and size.

Address history and procedure for assuring Emely payment to sub-contractors and soppilers. Provide ihree {3) letlers
of reference from major suppliers and sub-contractors which specificalfy address the proposer's hislory of paying sub-
conlractors and material providers on time.

4

h“"-q

Prior experience with archileciural endfor engineering firms. Provide a letler af reference from an Archilecturai or
Engineering firm addressing the coniracter's history of providing deialled documentation and a fair assessment of
change arder pricing.

0

List all claims, judgmenls, arbitration proceedings or suits pending or sulstanding against your company for ifs
officers, If any, please summarize the nature of these claims,

List all claims, udgments, arbitration proceedings or sults that your company orits officers has filed against 4 school
district within the past ten (10) years?. i so, please summarnize the nzature of these daims.

larFio}

Corniractor's experience with schoo! district profects of similar size, type and complexity. Lst school district projecis
campleted within the pasi five (5} years of similar scope and size.

Conlradior's expeience with projects of simiar slize, type and complexity. List 21l other projects completed within the
past five (5) years of similar scope and size other than the ones listed above.

SIS

Qualifications and avaifability of cantractor's personnél_ Provide the names and a brief summary of experience or

10 [resuma of key supervisory personnef {o be assigned {0 the projecl. Provide history of maintaining assligned personnel 5 { g D
for the duration of projest.
11 {Contractor's proposed sub-contractors. Provide a fist of the sub-contracters that wik be assigned to this project. 3 3 3 O

2 Scheduledorce Honz5polntss .
14 Contractor's abflity to adhere to construction schedule. Provide proposed schedule of construgtion from 5
commencament through substaniial and finat completion.
ElfianClar ST SR i =

Pravide a letter fromn your bonding compeny addressing the poinls isted In the item 15 of the Contractor's information
Statement Form.

Provide a bank lalier of reference with regards to the company’s finandial strength.

0.5

Provide a statement altesting Tf the company or company's principals under cther company names ever filed for

1

-4

R

g‘l&@“

Provide the Contrador's Checklisi, inciuding the documents reguired and the copfes in the order requested.
Contracior must submilt everything required In profect specifications inciuding Contracter's information Stalement,

i3

4.5

Total Polnis

180

Rank {1 Is Highest)

T e 4]t enr
7 / 7 / 77
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Mission Consolidated Independent Sehool District
Bid Ranking

Jase "Joe" Correa Jr. Agricultural Science Lab Bird Contro! Electrical Upgrades 515-25-0

. éomptele Proposal

8/A Builders, Calidad * SKO Elite  [Urbe 21 Desing &
Contract
ontractars e Congfruction, LLC | Repair, LLC Construclion
i “Proposal Subrission o

Bid Bond - 0041G

5 9480000 [ %

§ 148,273.00

$ 97,914.18

pricing differential.

Total Base Eld Tom Landly Stad’ ium
Days of Completion 60 50 60 5
1 Base Proposal and/or Alternate(s) selecled by Ovmer. Based on proposals submitied, Including any altemates andfor a5 a3 35 24 a2

qua

fifications and Reputation =20 poin

Contraclors Jength of ime in the construction business.
(1-5 years - 1 point) {6-10 years - 3 points) {11-15 years « 5 paints) {16 plus - 7 points)

Contractor's past relafionship vwith other cfients on similar projects, Provide three (3} lelters of reference from Qvmers 5
|dentified in the lists of projects completed within the past five (5) years of similar scope and size.

Address history and procedure for assuring timely payment to sub-conlractors and suppliers, Provide three {3) letters
of reference frorn major suppliers and sud-contractors which specifically address the proposer’s history of paying sub- 2
conlractors and materal providers on time.

Prior experience with architectural and/or engineering firms. Provide a letter of reference from an Architectural or

5 |Engineering firtn addressing the contraclor's history of providing defailed documsntation and a fair assessmant of 2
change order pricing.
& List all claims, judgments, arbilration proceedings or suits pending or outstanding against your company for its 2

officers, If any, please summarize the nalure of these dlaims,

~

List all claims, judgments, arbitration proceedings or sults that your company or its officers has filed against a school 2

Exp

disteict within the past ten (10} years?. If so, please summarize the nature of these claims.
érienicewith Stmliar Projects < 20:pelnts ;

Contractor's experience with school distrct projects of similar size, lype and oomplex:ty List school district projecis 15
completed within 1he past five (5) years of similar scope and size.

Contractor's experience with projects of similar size, type and complexity. List all other projects compieted within the 5
past five {(5) years of similar scope and size other than the cnes listed above.

Koy

Parsonnaland‘-":’oﬂdorce sgpolnts i

Qualifications and availability of conlractor's personnel, Provlde lhe rames and a briel surrima:y nf experignce or

10 |resume of key supervisory personnet to be assigned to the project. Provide history of maintaining assigned personnei 5
for the duration of project.
11 {Contractor's proposed sub-conlracters. Previde a list of the sub-contractors that vill be assigned to this project. 3

Past Pafformance wilh Disiict L Quality of Werk and Adheren

 Contract Teris 55 polnts

12

List projects completed orin pmgress for Mlsswn CIsD.
HUB' cmlfcalion -0 5 po!n i B

13

Provide docsmentalion 1o assist compifance wilh laws and rules refating to Historically Underulilized Businesses. 0.5

{propssed Schisdiila for Constnrclion S5 points’::

14

Contractor's ability fo adhere lo construction schedute Prov:de proposed scheduie of cons!.luchon from 5

commencement threugh substantial and ﬁna! complehon
Flnancial Strength ofCompany i polnls i ;

Statement Form,

Provide 3 leller from your bonding company addressmg lhe poinis fisted in the em 15 of the Conhadm‘s Information 1

Provide a bank [etter of reference with regards to the company’s financizl strength. 0.5

bankruplcy.

Frovide a statement ailesting if the company or company’s principais under olher company names ever fited for 05

Hd Submission and Quaniy of Prasantation {45 paits:

Promde the Confractor's Checklist, including the decumenls requnred and 1he copies in the order requested. 45
Contractor mus! submit everything required in project specificalions including Contractor's Information Statement. '

Total Poipts ~"~

100

Renk (1)€Highest)  \

e irObio ﬁA e [ STAE
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Mission Consolidated independent School District
Bld Re-Ranking

Jose “Jos" Camea Jr, Agriculttural Science lab Bird Control and Electrical Upgrades §15-25-0

Committee Members:

Contractors 8/A Builders, Calidad SKO Eiite | Urbe 21 Desing
LLC Construction, LLC | Repair, LLC | & Construction
Proposal Submission e L S
|Complete Propasal o X X X X
iBid Bond - 00410 X X X X
~ CRITERIA: M o BTt ceed e
; Poiats | n BRI . B B AL
Monetary Value - 35 pmn!s Base Bid | -BaseBid _ Base Bid '] . Base Bid
Total Base Bid - Tom Landry Stadiu $ 94.800.00] % 90,000.00] $148.273.00|$ 97.914.18
Days of Completion 60 50 80 75
1 Base Proposal andior Alternate(s) selected by Owner, Based on proposals submitted, Including any altermates
NN . 35 33 35 21 32
. |andfor prizing differential.
Qualifications and Reputation - 20 peints
2 Contractor's length of time in the construction business. 7 7 1 a
{1-5 years - 1 point) (810 years - 3 points) (11-15 years - & points) {16 plus - 7 points) !
3 Contractor's past refationship with other clients on simiar projects. Provide three (3) letters of reference from Cwrier 5 4 o 3 g
identified In the lists of projects comgleted within the past five (5) years of similar scope and size.
Address history and procedure for assuring tmely payment to sub-contractors and suppliers. Provide three (3) letter
4 |of reference from major suppliers and sub-contractors which specifically address the proposer's history of paying su- 2 2 2 1 1
contractors and material providers on time
Frior experience with architectural andior engineering firms. Provide a letler of reference from an Architectural o
5 {Engineering firm addressing the contractor's hstory of providing detailed documentation and a falr assessment of 2 2 Q 2 0
change order pricing.
& List all claims, judgments, arbitration proceedings or suits pending or outstandin@gainst your company for its
. - 2 2 2 2 2
| |officers. If any, pisase summarize the nature of these claims
7 List all claims, judgments, arbitration proceedings or suits that your company or its officers has filedigainst a school 2 2 2 . 2
district within the past ten {10) years?. If so, please summarize the nature of these claims
Experience with Similar Projects - 20 points
g Contractor's experience withschoof district projects of sumllar size, type and complexlty List schcot d:stnct prcject_ 15 13 1 a 0
completed within the past five (5) years of similar scope and size,
s Contractor's experience with projects of similar size, type and complexity. List all other projects completed within the 5 5 3 3 0
past five (5) years of simiar scope and sizepther than the ones listed above.
Key Personnel and Workforce -8 points :
Qualifications and availability of contractor's personnel. mede the names and a brief summary of experience o
10 iresume of key supervisory persornel (0 be assigned to the project. Provide history of maintaining assigned 5 5 5 5 o
| Ipersonnei for the duration of project.
11 |Contractor's proposad sub-contractors. Provide a list of the sub-contracters that will be assigned to this project. 3 3 3 3 a
Past Performance with Distriet - Quality of Work and Adherence to Contract Terms - § points .
12 [List projects completed or in progress for Mission CISD. 5 5 0 0 0
HUB Certification - 0.5 points . .
13 |mede documentation to assist compliance with laws and rutes re[atmg to Hlslortcally Underutilized Businesses. 123 0.5 0.5 0.5 0
Proposed Schedule for Consfruction - 5 points
14 Contractor's ability to adhere to construction schedule. Prcmde proposed schedule of mnstructmn frcm 5 5 5 5 16
commencement through substantial and final cnmp]et:un i
Financial Strength of Company - 2 points .
15 Provide 3 letter from your bonding company addressing the points llstecé inthe item 15 uf the Conlrac!ofs Infc-rmatm Ly 1 1 1 1
Statement Form.
16 [Provide a bank letter of reference with regards to the company's financial strength. 0.5 0.5 ol 0.5 0.5
Provide & statement attesting if the company or company's principals under other company names ever filed for
17 0.5 0 0 058 ¢
bankruptcy.
‘Thorougt of Bid Submission and Quality of Presentation - 4.5 paoirnits - et
18 Provide the Conltractor's Checklist, including the documents required and the cop|es inthe order requested 45 4 3 3 1
Contractor must submit everything required in project specifications including Contractar's Information Statement. )
Total Paints 100 94 T4 50 44
Rank (1 is Highest) 1 2 3 4

2/712025

Ricardo Rivera - Assistant Superintendent for Operations
Adrian Hemandsz - Maintenance Director
Leandro Ochea - Maintenance Caordinator

Notes:

8/A Builders

Question #3 - Not all reference letters provided were related to projects and scope.
Question #6 - The isted projects were not within a similar scope of the project.
Question #17 - The Contractor did not provide a statement,

Question #18 - Minimal information missing.

Calidad Construction

CQuestion #1 - the company has been in business for 4 years and 8 months.
Question #5 - No letter from Architectural or Engineering firm provided.
Questions #8 and 9 - Listed projects nat within the scope and size.
Question #12 - No projects with Mission CISD.

Question; #16 - No bank letter provided,

Question #17 - No statement provided.

Question #18 - Missing information on submitted propasal.

SKO Elits

Question #1 - The company has been In business for 3 years.
CQuestions #8 and 9 - The contractor did not list any projects.
Question #12 - No projects with Mission CISD

Question # 14 - No schedule provided.

Question # 18 - Missing nformation on submitted proposal.

Urbe 21

Questions #3 and #5 - No letters were provided.
Question #8 and 9 - No listed projects.
Question # 10 - No summary or resume provided

Questions #11, 13, 14, and 17 - No information or documentation provided.
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Mission Consofidated Independent School District
Bid Ranking
Jose "Joe" Correa Jr. Agricultural Science Lab Bird Control and Electrical Upgrades 515-25-0

8/A Builders, Calidad 5KC Eite | Urbe 21 Desing
LLC Construction, LLC ] Repair, LLC { & Construciion

Contractors

S 54, 800 50 50,000.00 S 14& 2?3 00 $ 97 914 18
BDays of Complefion &0 50 &80 75

Base Proposal andfor Alternale(s) selecied by Owner, Based on prapesals submilled, including any alternates 15 a3 a8 24 32

| ___landfor pricing differantial

QialificafionsaandRepolat
2 Conlracior’s length of time in the construction businass.

(1-5 years - 1 poind) {8-10 yesrs - 3 poinis) (11-15 years - 5 points) {16 plus - 7 points)
Conlractar's pasi relationship with ather clients on simBar projects. Provide three (3) letters of reference from 5
Dwiners identified in the lists of projects completed within the past five (5) years of similar scope and size.
Address history and procedure for assusing Gmely payment to sub-coniractors and suppkers, Provide three (3)
4 iletters of relerenca from major suppfiers and sub-coniractors which specifically address fhe propbaer's history of 2

paying sub-coniractors and matesial providers on fime.
Prior expefience with architectural and/or engineering firms. Provide a lelter of referesce from an Architectural or

Engineering firm addressing the contraclors history of providing detalled documentation and a fair assesemen? of 2 ‘;\

th

change order pricing.
List all claims, judgments, arbitsation proceedings or suits pending or outstanding against your compzny for its 2

officors. !f any, please summarize the nature of fhese claims.

ﬂ List ali cialms, judgments, arbitration proceedings or sufts that your company or ils officers has fled 20ainst a 2

school district within the past ten (10} years?,  so, please summarize the nafure of these claims.
perlenEERIE SR Projects =2 poli j z
Contraclor's expesience with schoul district projects of smuarszza type and complexity, Lisl school district 15
projecis completed within the past five {8} vears of simiiar scope aad sive.
Contractor's experience with prajects of similar size, fype and complesdty.  List 81 other projects completed within 5
past five [5) years of smu%arscoe ang size 3 i

Quﬁﬁﬁcahons and availabilty o con!ractor’s personne! Prowde tha namas and a brief summary of experence or
10 [resume of Key supervisory personnel to be assigned 1o the project. Provide hislory of maintaining assigned 5 ‘5
personnel for the duration of praject.

Contractors proposed sub-contractors. Prowde a [ist of the sub-contraclors that will be ass@ned o this project

Bropas e SeRolEmr st i EEEE i
14 {Contractor's abity to adnere ta canstmcﬁon schedu’e Provide proposad schedule of construction from -Bm D
commencement thiough substantial and final completion ‘ _ L iatl _
FlnancIaES reng et CompanyL 2] : e £ =
15 Provide a letler from your bonding company addressing the po;ms fisted in the item 15 of the Contracior's 1
Information Stetement Fom. ] . , f .
16 |Provide a bank letler of reference with regards fo the company's financial strength. 0.5 ) 'O L 2 [
Provide a slatement attesting if the company or company's principals under other company rames ever filad for 05 D @ \ F ,b

Provide the Contractor's Checkl'st, inciuding the documents required and the coples In the ordes requested.

T Coenfractor must submit everything required in projec! specifications including Contractor's Information Statement. 45 L’ > '} L e 3 ¥ S R } P
‘Tols] Points 100 | QU 5 [ ) gl,{{ Al

Ran (1 is Highesl

Commitice Member:

e Yéﬁ?\ w/ D g/ao.zr
¥ -
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Mission Consolidated Independent School District
8id Ranking
Jose "Joe" Correa Jr. Agricultural Science Lab Bird Controt &nd Electrical Upgrades 515-25-0

Contracloss

|Cemplste Proposal
Bki Bond - 00440

Total Base Bid - Tom Landry Stacium ' "5 54800001 5 50.006.00 | § 148,273.00 [ $ _ 978%4.18

Days of Completion 60 50 80 75
4 Base F'roposai andfor Ahemate(s) selecied by Owner. Based on proposals submitted, including any altemnates 5
lan dor pri d-'ﬁ 3 33 35 1 32

Cont:aciur's length of ime in the ccnstrud.lon business.

(1-4 years - 1 point) {6-10 years - 3 poinis} (11-15 yeass - 5 poinis) {16 plus - 7 points} q’

Conlractor's past refationship with other clients on similar projecis. Provide three (3) etters of reference from 5

Owners Identified in the Bsts of projects completed within the past five {5) years of simflar scope and size. ? @

Address history and procedure for assuring timely payment to sub~contractors and suppliers. Provide three (3)

4 |letlers of reference from major suppBers and sub-contractors which spacifically address the proposer's histery of 2 ; 9\ e
=3

paying sub-conlraclors and material providers on time.

Prior experience with architeciural andfor engineering firms. Provide a letter of reference from an Architectural or
5 |Engineerning firm addressing the contractor's history of providing detailed documentation and = falr assessment of 2
change order pricing,
List all claims, judgments, arbitration proceedings or suils pending or cutstanding aosinst vour company forits 2
officers. if any, please summatize the nalure of these claims,

List alf claims, judgments, arbiration p;oceedmgs er sults that your company or s officers has ﬁ!ed ga]nst a
schoo[ d:strlclwnhm the

Conlracior‘s e:cpaﬁencs with schnol dzgtnct projects‘of similar size, type angd complex:ty' List schooi district O
projects completed within the past five {5) years of similar scope and size.
Contractor's experience with prajects of sinitar size, type and complexity. List all other projects completed within 5 t/ ‘2 O

the pas! fiva {5 years of si ;lar scope and size other than the ones jisted above.

Qualifications and avai!abﬂrty of comractm‘s persnnnel Prcw e he namp_r. and a brief summary of experience or o
10 |resume of key supervisory pessonnel le be assigned o the praject, Frovide history of maintalning assigned 5 }/ b
. |personnet for the duralion of projed, .

Ceniractoer's proposed sub—conlractors. Provide = list of the sub-contractors that wﬂl be asssgned to this pm]eci 3

&7’ ‘ &)

12 |List prcuects compieted orin progress for Mission CISD
HHBc‘éfﬁﬁcéﬁoﬂ@ﬁ“&?h‘ts’

5 3| B e i u'."‘\ iR e 5
14 Contrac:ars ablfity to adhere o consiruchion scheduls. Provrde proposed schedLie of wnstmnfm from nmm
L commencement through substantial and final com etion. | A . (7

ElffaiclaESHength 6 C o pany= 2pointas

15 Provids a letter from your bonding company addressmg the points ﬁsted in the ftem 15 of the Ccntractors
Infermation Statement Ferm.

16 {Provide a bank lefler of reference wilh regards o the company’s financial sirength, 4 S' Ll ()
Pravide a stalement attesling i the company or compaay’s principsis under other company names ever fled for -

7 | bankustey, 6.5 I 5 o

[ THioroughinesspERIGSubmissioEand QiEality ofefegen: 5

18 Provide the Cantraclor’s Checklist, including 1he documents required aad the copies in the crder requested 45 ?j (? . . 2 :
Confractor must submit everything required in projsct specifications including Contractors Information Statement, ‘ oY AN /
Total Points 100 | T4H A S Hi g BHZ.S
Rank {1 is Highest)

Committee Mambar‘

Neme: /j:/ Va8 //MWM{’ ;f"”- Date: (3/4’/75/ 2075
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Mission Consolidated Independent School District
Bid Ranking
Jose "Jog" Correa Jr. Agricultural Science Lab Bird Controf and Electrical Upgrades 515-25-0

8/A Buiiders, Calldad SKD Elite  { Usbe 21 Desing

Contractors & Construction

Total Hase Bld Tem Landry Stadium . $ 945 800 0o{ S

“"90,000,00 | 5 148.273.00 | 5 97.914.18
Days of Completica 50 50 50 75
1 Base Proposal andfor Alternate{s) selzcted by Cwner. Based on propasals submitted, including any attemates 15 a3 35 24 a2

i ;andfor pncmq dsfferenizal

Contracter's rength of ime in the construcuon busmess (20 l ;‘ig {,) .7

Contractor's past relationship with other cients on simiar projects, Provide three (3) letters of reference from 5
Owners idenlified in the fists of projects compieted within the past five (5} years of simiiar scope and size.
Address history and procedure for assuring timely payment to sub-contractors and suppliers. Provide three (3)
letters of reference from major suppliers and sub-centractars which specifically address ihe proposer's history of 2 ﬁ
paying sub-coptraciors and maleral providers on fime.
Prior expetience wih archifectural andlor engineesing irms. Provide a letier of reference from an Architectural or

Engineesing firm addressing the contracters histedy of providing detaled decumentation and a fair assessment of 2 Z

{4-5 years - 1 poinl) (6-10 years - 3 points) {11-15 years - 5 points) (16 plus - 7 peints) 7 7

-

tn

chanae order prcing.
List ali claims, judgments, arbiiration proceedings or suits pending or nutstanding aganst veur company forits 2
officers. ifany, please summarize the nature of these claims.
List all ciaims, judgments, arbiiration proceecﬁngs or suils that your company or fis ofﬁcers has leed aqainsta
school dlstm; within tha past te ‘( 0} ye 7. if

2ls Conlractors expe-nence with schoo[ district projects of similar size, type and complexly. Lsst schoad district 16 5’

f projecls compleled within the past five (5) years of similar scope and size. L / j O O
9 Conlractor's experience with prajecis of simiar size, lype and complexity, List alf other prejecls completed within 5 é j- YT O

~ the ast Fve 5 2ars of sim'lar Scopo and size other thap the onss listed above. berr e D

[P : T T
Quairﬁcahons and avanab%ary of contractors personnel Provrde the names anda bnef summary of expenence or R v
10 [resume of key supervisory personnel fo be assigned to the project. Provide history of mainialning assigned 5 5:{;}‘ d’ﬂ i e 5 0
parsonnel for the durstion of profect, v fv
ol
1% { Coniractor's proposed sub-conlractors. Provide a Bst of the sub-conlractors that will be asslgnad o this project. 3 . Hn "ﬁz g

fGEERrECETEm

PAEt Batformance:with DistictEOuamadRWe i and Adhe: oIntS=TE

12 st projects completed orin progress for Mission CISD.

Proposed:SchaddlsforConst D ; A

14 Contractor's 2bility to adhere fo construction scheduie Provlde proposed schedule of constriction from
commencement through substantal

[FlitanclalSirength oECompany= 2iob

15 Provide a letter from your beading company ada‘ressmg the points fsted in the flem 15 of the Contractor's 1

Information Statement Form. S Asa e Alesze I } \ {
16 |Provide a bank letier of reference with regards {o the company's financial sirength, 0.5 N s - i, W B 3
17 Provide a statement sltesting if the company or company's prncipals under other company names ever fied for 05 g d—f

I@'{E E 5 _.
B IProvide 2he Cantractor's Checkhsi !ndudnng the éocumeﬂts required and the copies in the order requested, 45 J ,5 j’ . \
Contractor must submit everything required in project specifications including Contractor's Information Statement. i E7 4 ¥ - ’]} . ¥

Total Points 100
Rank (1 is Highesl)

Committee Member:

Name: f/f/‘?xl/ bR O /ZAQA Oate: - ‘7’1.-{
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SUBJECT:

PRESENTER:

Award Contract for AC Filter and Media Services #144-25-0

Jaime Lopez, Assistant Superintendent for Business and Finance

BACKGROUND INFORMATION

This contract intends to provide a method to procure AC Filter and
Media Services to meet the District’'s needs.

ADMINISTRATIVE CONSIDERATIONS

The District solicited Requests for Proposals in compliance with TEC
Sec 44.031(a), requiring an approved procurement method for
expenditures of similar categories valued at an annual aggregate of
$50,000 or greater.

A summary of the response review and evaluation process is as
follows:

1. Number of responses received: 4
2. Number of vendors planning to award: 1

FUNDING SOURCE AND AMOUNT

Respective Departmental Budgets
Estimated Expenditure $110,000

RECOMMENDATION

Administration recommends awarding the contract to Texas Filter
Service, LLC.

CONTACT PERSON(S)

Jaime Lopez, Assistant Superintendent for Business and Finance
Silvia Cruz, Executive Director for Business and Finance

Adrian Hernandez, Director for Maintenance

Anabel Garza, Coordinator for Purchasing
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Mission G.1.5.D.

4 1201 Bryce Drive,
.<0" their future g MiSSiOI‘I, TX 78572
) Mission S P: (956) 323-5500

—>

FY2025 Term Contract: | AC Filter and Media Services #144-25-0
Awarded To: 1. Texas Filter Services, LLC
Term: One Year/Two-year (One-year) option to renew
Term Period: February 2025 — January 2026
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Mission Consolidated Independent School District
Tabulation Form
AC Filter and Media Services #144-25-0

Capital Business Machines Joe W. Fly Co., Inc. Texas Filter Service, LLC Tottol Air Conditioning
Vendor # 91633 Vendor # 9187
Kyle Self Jessica Cortez Dave Robinson or Atilano Saenz Alexia Anne Solis
253-651-2957 956-490-8440 903-581-0830 or 956-862-1595 956-400-9541
kself@c6m-wa.com jessica@joeflyco.com drobinson@texasfilter.com or asaenz@texasfilter.com tottalac@outlook.com

Estimated

Total Cost

Per Month $26,193.69 $34,516.55 $22,629.30 $186,181.60

Selected # 0 0 0 0

Quantity Unit Price Total Unit Price Total Unit Price Total Unit Price Total
# Items Required per Each Notes Cost per Each Notes Cost per Each Notes Cost per Each Notes Cost
Polyester Media Merv 8
#1-1 |10x16x1" 11 $5.70 N/A $62.70 $3.15 N/A $34.65 $2.10 N/A $23.10 $30.00 N/A $330.00
#1-2 |10x16x2" 1 $6.11 N/A $6.11 $3.15 N/A $3.15 $2.10 N/A $2.10 $34.00 N/A $34.00
#1-3 |10x20x2" 14 $3.74 N/A $52.33 $3.15 N/A $44.10 $2.10 N/A $29.40 $34.00 N/A $476.00
#1-4 |12x16x2" 3 $6.11 N/A $18.34 $3.15 N/A $9.45 $2.10 N/A $6.30 $34.00 N/A $102.00
#1-5 |16x16x1" 1 $5.70 N/A $5.70 $3.15 N/A $3.15 $2.10 N/A $2.10 $30.00 N/A $30.00
#1-6 |16x16x2" 15 $6.11 N/A $91.69 $3.15 N/A $47.25 $2.10 N/A $31.50 $34.00 N/A $510.00
#1-7 |16x18x1" 2 $5.70 N/A $11.40 $3.15 N/A $6.30 $2.10 N/A $4.20 $30.00 N/A $60.00
#1-8 [12x20x2" 2 $3.46 N/A $6.93 $3.15 N/A $6.30 $2.10 N/A $4.20 $34.00 N/A $68.00
#1-9 [12x24x2" 101 $3.19 N/A $321.94 $3.15 N/A $318.15 $2.10 N/A $212.10 $34.00 N/A $3,434.00
#1-10 |16 x20x 1" 4 $3.09 N/A $12.35 $4.65 N/A $18.60 $2.10 N/A $8.40 $30.00 N/A $120.00
#1-11 [16 x 20 x 2 532 $3.21 N/A $1,709.05 $4.65 N/A $2,473.80 $2.10 N/A $1,117.20 $34.00 N/A $18,088.00
#1-12 (16 x 24 x 2 3 $4.18 N/A $12.53 $4.65 N/A $13.95 $2.10 N/A $6.30 $34.00 N/A $102.00
#1-13 |16 x 25x 2" 443 $3.59 N/A $1,589.26 $4.65 N/A $2,059.95 $2.10 N/A $930.30 $34.00 N/A $15,062.00
#1-14 |16 x40x 2" 1 $11.64 N/A $11.64 $4.65 N/A $4.65 $2.10 N/A $2.10 $34.00 N/A $34.00
#1-15 |18 x 18 x 2" 6 $6.11 N/A $36.68 $4.65 N/A $27.90 $2.10 N/A $12.60 $34.00 N/A $204.00
#1-16 |18 x 20x 2" 2 $4.29 N/A $8.58 $4.65 N/A $9.30 $2.10 N/A $4.20 $34.00 N/A $68.00
#1-17 |18 x 24 x 2" 34 $4.25 N/A $144.50 $4.65 N/A $158.10 $2.10 N/A $71.40 $34.00 N/A $1,156.00
#1-18 [20x 20 x 2" 515 $3.59 N/A $1,847.56 $4.65 N/A $2,394.75 $2.10 N/A $1,081.50 $34.00 N/A $17,510.00
#1-19 [20x30x 2" 4 $5.56 N/A $22.25 $5.65 N/A $22.60 $2.10 N/A $8.40 $34.00 N/A $136.00
#1-20 [20x 24 x 2" 100 $4.15 N/A $415.00 $5.15 N/A $515.00 $2.10 N/A $210.00 $34.00 N/A $3,400.00
#1-21 [30x25x 2" 30 $14.44 N/A $433.13 $5.15 N/A $154.50 $2.10 N/A $63.00 $34.00 N/A $1,020.00
#1-22 [20x 24 x 2" 253 $4.15 N/A $1,049.95 $5.15 N/A $1,302.95 $2.10 N/A $531.30 $34.00 N/A $8,602.00
#1-23 [20x 25x 2" 283 $4.06 N/A $1,149.69 $5.15 N/A $1,457.45 $2.10 N/A $594.30 $34.00 N/A $9,622.00
#1-24 [24x24x2" 463 $4.45 N/A $2,060.35 $5.15 N/A $2,384.45 $2.10 N/A $972.30 $34.00 N/A $15,742.00
#1-25 |{10x20x 1" 5 $3.16 N/A $15.81 $3.15 N/A $15.75 $2.10 N/A $10.50 $30.00 N/A $150.00
#1-26 |{10x28x 1" 7 $6.45 N/A $45.15 $3.15 N/A $22.05 $2.10 N/A $14.70 $30.00 N/A $210.00
#1-27 |{10x30x 1" 6 $4.10 N/A $24.60 $3.15 N/A $18.90 $2.10 N/A $12.60 $30.00 N/A $180.00
#1-28 |{10x33x 1" 14 $6.73 N/A $94.15 $3.75 N/A $52.50 $2.10 N/A $29.40 $30.00 N/A $420.00
#1-29 |10x36x 1" 1 $7.03 N/A $7.03 $3.75 N/A $3.75 $2.10 N/A $2.10 $30.00 N/A $30.00
#1-30 |{10x37x 1" 9 $7.03 N/A $63.23 $3.75 N/A $33.75 $2.10 N/A $18.90 $30.00 N/A $270.00
#1-31 |{10x47 x 1" 1 $7.70 N/A $7.70 $3.75 N/A $3.75 $2.10 N/A $2.10 $30.00 N/A $30.00
#1-32 |{10x60x 1" 2 $10.50 N/A $21.00 $3.75 N/A $7.50 $2.10 N/A $4.20 $30.00 N/A $60.00
#1-33 |12x18x 1" 28 $6.09 N/A $170.45 $3.15 N/A $88.20 $2.10 N/A $58.80 $30.00 N/A $840.00
#1-34 |12x20x 1" 53 $3.76 N/A $199.41 $3.15 N/A $166.95 $2.10 N/A $111.30 $30.00 N/A $1,590.00
#1-35 |12x22x 1" 2 $6.45 N/A $12.90 $3.15 N/A $6.30 $2.10 N/A $4.20 $30.00 N/A $60.00
#1-36 |12x24x1" 2 $3.49 N/A $6.98 $3.15 N/A $6.30 $2.10 N/A $4.20 $30.00 N/A $60.00
#1-37 |14x25x 1" 6 $4.44 N/A $26.63 $3.85 N/A $23.10 $2.10 N/A $12.60 $30.00 N/A $180.00
#1-38 |14x16x 1" 3 $6.09 N/A $18.26 $3.85 N/A $11.55 $2.10 N/A $6.30 $30.00 N/A $90.00
#1-39 |14x28x 1" 5 $7.03 N/A $35.13 $3.85 N/A $19.25 $2.10 N/A $10.50 $30.00 N/A $150.00
#1-40 {15x30x 1" 5 $4.49 N/A $22.44 $3.85 N/A $19.25 $2.10 N/A $10.50 $30.00 N/A $150.00
#1-41 |16 x20x 1" 65 $3.09 N/A $200.69 $4.65 N/A $302.25 $2.10 N/A $136.50 $30.00 N/A $1,950.00
#1-42 |16 x25x 1" 28 $3.26 N/A $91.35 $4.65 N/A $130.20 $2.10 N/A $58.80 $30.00 N/A $840.00
#1-43 |16 x30x 1" 39 $5.10 N/A $198.90 $5.15 N/A $200.85 $2.10 N/A $81.90 $30.00 N/A $1,170.00
#1-44 |16 x36x 1" 2 $8.46 N/A $16.93 $5.15 N/A $10.30 $2.10 N/A $4.20 $30.00 N/A $60.00
#1-45 |18 x 20x 1" 4 $4.21 N/A $16.85 $4.65 N/A $18.60 $2.10 N/A $8.40 $30.00 N/A $120.00
#1-46 |18 x 25x 1" 9 $4.13 N/A $37.13 $4.65 N/A L $41.85 $2.10 N/A $18.90 $30.00 N/A $270.00
of
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Mission Consolidated Independent School District
Tabulation Form
AC Filter and Media Services #144-25-0

Capital Business Machines Joe W. Fly Co., Inc. Texas Filter Service, LLC Tottol Air Conditioning
Vendor # 91633 Vendor # 9187
Kyle Self Jessica Cortez Dave Robinson or Atilano Saenz Alexia Anne Solis
253-651-2957 956-490-8440 903-581-0830 or 956-862-1595 956-400-9541
kself@c6m-wa.com jessica@joeflyco.com drobinson@texasfilter.com or asaenz@texasfilter.com tottalac@outlook.com

Estimated

Total Cost

Per Month $26,193.69 $34,516.55 $22,629.30 $186,181.60

Selected # 0 0 0 0

Quantity Unit Price Total Unit Price Total Unit Price Total Unit Price Total
# Items Required per Each Notes Cost per Each Notes Cost per Each Notes Cost per Each Notes Cost
#1-47 [20x20x 1" 245 $3.29 N/A $805.44 $4.65 N/A $1,139.25 $2.10 N/A $514.50 $30.00 N/A $7,350.00
#1-48 [20x22x 1" 9 $7.38 N/A $66.38 $4.65 N/A $41.85 $2.10 N/A $18.90 $30.00 N/A $270.00
#1-49 [20x24x 1" 1 $4.34 N/A $4.34 $5.15 N/A $5.15 $2.10 N/A $2.10 $30.00 N/A $30.00
#1-50 [20x 25x 1" 18 $3.70 N/A $66.60 $5.15 N/A $92.70 $2.10 N/A $37.80 $30.00 N/A $540.00
#1-51 [20x30x 1" 14 $4.53 N/A $63.35 $5.65 N/A $79.10 $2.10 N/A $29.40 $30.00 N/A $420.00
#1-52 [20x36x 1" 2 $11.90 N/A $23.80 $5.65 N/A $11.30 $2.10 N/A $4.20 $30.00 N/A $60.00
#1-53 [20x48x 1" 2 $12.78 N/A $25.55 $5.65 N/A $11.30 $2.10 N/A $4.20 $30.00 N/A $60.00
#1-54 [21x21x1" 31 $7.38 N/A $228.63 $4.65 N/A $144.15 $2.10 N/A $65.10 $30.00 N/A $930.00
#1-55 [21x21x2" 2 $8.53 N/A $17.05 $4.65 N/A $9.30 $2.10 N/A $4.20 $34.00 N/A $68.00
#1-56 [22x20x 1" 1 $7.38 N/A $7.38 $4.65 N/A $4.65 $2.10 N/A $2.10 $30.00 N/A $30.00
#1-57 [22x24x1" 1 $7.70 N/A $7.70 $4.65 N/A $4.65 $2.10 N/A $2.10 $30.00 N/A $30.00
#1-58 |22 x24x2" 3 $8.85 N/A $26.55 $4.65 N/A $13.95 $2.10 N/A $6.30 $34.00 N/A $102.00
#1-59 [24x24x1" 35 $4.18 N/A $146.13 $5.15 N/A $180.25 $2.10 N/A $73.50 $30.00 N/A $1,050.00
#1-60 [25x36x 1" 8 $12.78 N/A $102.20 $5.85 N/A $46.80 $2.10 N/A $16.80 $30.00 N/A $240.00
#1-61 |[8x 16 x 2" 2 $6.11 N/A $12.23 $3.15 N/A $6.30 $2.10 N/A $4.20 $34.00 N/A $68.00
Polyester Media Merv 13
#3-1 |20x 20" 29 $9.03 N/A $261.87 $7.25 N/A $210.25 $3.75 N/A $108.75 $34.00 N/A $986.00
#3-2 |20 x 25" 13 $11.49 N/A $149.37 $8.50 N/A $110.50 $3.75 N/A $48.75 $34.00 N/A $442.00
#4-1 [24x24x2" 8 $4.45 N/A $35.60 $6.95 N/A $55.60 $5.00 N/A $40.00 $34.00 N/A $272.00
#4-2 |14x20x1" 6 $3.58 N/A $21.45 $5.65 N/A $33.90 $4.50 N/A $27.00 $44.00 N/A $264.00
#4-3 |12x34x1" 1 $9.18 N/A $9.18 $9.95 N/A $9.95 $5.50 N/A $5.50 $44.00 N/A $44.00
#4-4 |12x24x2" 9 $3.19 N/A $28.69 $5.85 N/A $52.65 $4.00 N/A $36.00 $34.00 N/A $306.00
#4-5 [16x20x2" 16 $3.21 N/A $51.40 $5.95 N/A $95.20 $4.00 N/A $64.00 $34.00 N/A $544.00
#4-6 |16 x25x2" 10 $3.59 N/A $35.88 $5.95 N/A $59.50 $4.50 N/A $45.00 $34.00 N/A $340.00
#4-7 |[20x20x2" 20 $3.59 N/A $71.75 $5.95 N/A $119.00 $4.50 N/A $90.00 $34.00 N/A $680.00
#4-8 [20x24x2" 4 $4.15 N/A $16.60 $6.15 N/A $24.60 $4.50 N/A $18.00 $34.00 N/A $136.00
#4-9 [20x25x2" 10 $4.06 N/A $40.63 $6.15 N/A $61.50 $4.50 N/A $45.00 $34.00 N/A $340.00
Carbon Pad
#5-1 |16 x 20" 80 $9.21 N/A $736.80 $4.95 N/A $396.00 $2.00 N/A $160.00 $34.00 N/A $2,720.00
#5-2 |20 x 20" 20 $11.13 N/A $222.60 $4.95 N/A $99.00 $2.00 N/A $40.00 $34.00 N/A $680.00
Disposable Cardboard Pleated Merv 8
#6-1 [24x24x1" 2 $4.18 N/A $8.35 $6.95 N/A $13.90 $4.00 N/A $8.00 $44.00 N/A $88.00
#6-2 |16 x20x4" 53 $6.23 N/A $329.93 $9.95 N/A $527.35 $7.00 N/A $371.00 $44.00 N/A $2,332.00
#6-3 |16 x25x4" 27 $6.44 N/A $173.81 $10.15 N/A $274.05 $7.00 N/A $189.00 $44.00 N/A $1,188.00
#6-4 |[20x20x 4" 10 $6.33 N/A $63.25 $10.15 N/A $101.50 $7.00 N/A $70.00 $44.00 N/A $440.00
#6-5 [20x25x4" 18 $6.96 N/A $125.33 $10.95 N/A $197.10 $7.00 N/A $126.00 $44.00 N/A $792.00
#8-1 [12x16x12" 1 $44.71 N/A $44.71 $71.95 N/A $71.95 $65.00 N/A $65.00 $220.00 N/A $220.00
#8-2 [12x20x 12" 2 $40.21 N/A $80.43 $71.95 N/A $143.90 $65.00 N/A $130.00 $220.00 N/A $440.00
#8-3 [12x24x12" 7 $41.96 N/A $293.74 $71.95 N/A $503.65 $65.00 N/A $455.00 $220.00 N/A $1,540.00
#8-4 |16x24x12" 2 $46.38 N/A $92.75 $81.95 N/A $163.90 $75.00 N/A $150.00 $220.00 N/A $440.00
#8-5 [20x20x6" 2 $35.13 N/A $70.25 $71.95 N/A $143.90 $65.00 N/A $130.00 $220.00 N/A $440.00
#8-6 |[20x24x6" 13 $37.10 N/A $482.30 $81.95 N/A $1,065.35 $75.00 N/A $975.00 $220.00 N/A $2,860.00
#8-7 |[20x24x12" 10 $44.21 N/A $442.13 $81.95 N/A $819.50 $75.00 N/A $750.00 $270.00 N/A $2,700.00
#8-8 [24x24x6" 33 $38.80 N/A $1,280.40 $84.95 N/A $2,803.35 $70.00 N/A $2,310.00 $270.00 N/A $8,910.00
#8-9 [24x12x12" 25 $41.96 N/A $1,049.06 $71.95 N/A b $1,798.75 $65.00 N/A $1,625.00 $220.00 N/A $5,500.00
[e)
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Mission Consolidated Independent School District
Tabulation Form
AC Filter and Media Services #144-25-0

Capital Business Machines Joe W. Fly Co., Inc. Texas Filter Service, LLC Tottol Air Conditioning
Vendor # 91633 Vendor # 9187
Kyle Self Jessica Cortez Dave Robinson or Atilano Saenz Alexia Anne Solis
253-651-2957 956-490-8440 903-581-0830 or 956-862-1595 956-400-9541
kself@c6m-wa.com jessica@joeflyco.com drobinson@texasfilter.com or asaenz@texasfilter.com tottalac@outlook.com
Estimated
Total Cost
Per Month $26,193.69 $34,516.55 $22,629.30 $186,181.60
Selected # 0 0 0 0
Quantity Unit Price Total Unit Price Total Unit Price Total Unit Price Total
# Items Required per Each Notes Cost per Each Notes Cost per Each Notes Cost per Each Notes Cost
#8-10 |24 x 24 x 12"  -65%) 24 $51.80 N/A $1,243.20 $81.95 N/A $1,966.80 $75.00 N/A $1,800.00 $295.00 N/A $7,080.00
#8-11 |24 x 24 x 12" -85%) 65 $58.45 N/A $3,799.25 $81.95 N/A $5,326.75 $75.00 N/A $4,875.00 $370.00 N/A $24,050.00
Disposable Polyester Cardboard Filter
#9-1 [161/2x181/2x1" 28 $6.73 N/A $188.44 $5.95 N/A $166.60 $3.00 N/A $84.00 $6.95 N/A $194.60
#9-2 [20x25x 1" 1 $3.10 N/A $3.10 $5.95 N/A $5.95 $3.00 N/A $3.00 $55.00 N/A $55.00

Paint Arrestor Fiberglass Pad

[#10-1 [20 x 20" |40 I $925] N/A | $37000Jl  $325] N/A | $13000f]  $125] N/A | $50.00 ] $30.00 $1,200.00

Diffusion Polyester Panel

#11-1J20x48" | 24 [ s925] nNA | %2200  s1295] NA | s31080f  $1000] NA [ 524000  $60.00] N/A | $1,440.00]
Bag Filter

#12-1 2ax24x36" | 2 [l s4763] NA | s9s26|  sa495] NA | s8990f]  s4000] NA [ ss0.00f[ 17000 N/A__ | $340.00]
High Temperature Pleated Filter

#13-1 |24 x24x4" 2 $19.30 N/A $38.60 $49.95 N/A $99.90 $40.00 N/A $80.00 $70.00 N/A $140.00

Notes:

Filters are changed 10 months of the year. Box filters are replaced as needed.

Capital Business Machines - The company only sales the filters but they can subcontract the installation for around 2-5 dollars per filter depending on the location of the filter.
Joe W. Fly Co., Inc - Cost includes filter and installation per filter.

Texas Filter Service, LLC - Cost includes filter and installation per filter

Tottol Air Conditioning - The unit price includes the cost of materials, disposal fees, labor, and all associated overhead costs.
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SUBJECT:

PRESENTER:

Approval of Change Order #2 for Delay Days for the Mission CISD District-wide Roofing
Repairs for the Mission CISD Central Office — EGV Architects

Rick Rivera, Assistant Superintendent for Operations

BACKGROUND INFORMATION

Due to a severe hail storm that occurred on April 21, 2023, and a severe wind storm that
occurred on April 28, 2023, many of our campus and support services buildings were
damaged to different extents. The District utilized the Job Ordering Contract to remediate
and/or repair damage to District property that needed immediate repairs.

The Risk Management Department along with the Business and Finance Department
immediately contacted our insurance carrier, Property Casualty Alliance of Texas, and have
continued to work with them on our claims. Sedgwick Adjusters mobilized several adjusters
and conducted inspections on all district buildings climbing on top of all buildings and
inspecting roofs and equipment mounted on the roofs.

Ms. Sylvia Cruz and Mr. Garcia have continued to work on the claims reimbursement in order
to begin the repairs. Damage from both storms varied from very minor to major roof damage.
At the maintenance department, part of the roof structure was completely torn away.

Estimated reimbursement per event:

Hail Storm April 21, 2023: $7,694,374.83
Wind Storm April 28, 2023: $1,033,003.78
Deductible #1.: $ (100,000.00)
Deductible #2 $ (100,000.00)
Est. Reimbursement: $8,527,379.00

Administration has been working closely with the insurance adjuster for an assessment of
the damage to the roofs and other structures at campuses and several departments for the
needed repairs, thus we present the approval of Project, Proposed Budget, and Request for
Quialifications (RFQ'’s) for Professional Design Services for the Mission CISD Districtwide
Roofing Repairs.

Repairs will be prioritized by safety and by damage, not all projects may require extensive or
outside vendor repairs, and not all projects listed may be able to be completed with the
estimated total claims reimbursement funds.

If approved by the Board of Trustees the Purchasing department will proceed with
advertisements for this project. Request for Qualifications (RFQ’s) will be advertised for
professional design services and Administration will schedule presentations to the Board for
the selection. A ranking criteria will also need to be reviewed and approved.

Administration will use Competitive Sealed Proposals (CSPs) as the procurement method
as approved by the Board of Trustees in the February 2021 Board of Trustees meeting. This
method was approved as the primary default method for projects.

The Board of Trustees must take the necessary action in accordance with the Texas
Education Code 44.035 which consisted of the selection/designation of an architect and/or
engineer to prepare construction documents for this project. The engineer and/or architect

selected or designated will have full responsibility for complying with the Texas Engineering
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Practice Act (Article 3271a, Vernon’s Texas Civil Statues) or Chapter 478, Acts of the 45th
Legislature, Regular Session, 1937 (Article 249a, Vernon’s Texas Civil Statues) as
applicable.

If the engineer or architect is not a full-time employee of the District, the Board must select
the engineer or architect on the basis of demonstrated competence and qualifications as
provided by Section 2254.004, Government Code. The selected architect/engineer along
with preparing construction documents will be required to provide MCISD with an estimated
project budget.

The preliminary timeline is to advertise for RFQ’s on or about October, with presentations to
the Board of Trustees for evaluation and ranking in November with possible selection and
approval to enter into a design contract in December. The amount of the design contract for
this project will exceed the Board approved On-call threshold, thus request for RFQ’s.

Note: Due to the number of roof projects that may need to be designed and the need for a
quick turn-around for required designs for the repairs, Administration may present to the
Board of Trustees a recommendation of more than one design team. Roof projects may be
divided into design packages.

Note: As per the Finance department “Wind and Hail Storm” insurance presentation at the
Workshop, any listed project that indicates “Replace” indicates that the roof is a “Total Loss”
and is to be replaced, and if not that building is un-insurable. Should the roof be older than
the year 2010 we would only receive the depreciation value. For any roof that is within a total
reimbursement amount and not budgeted for that amount, the district will receive full
reimbursement. Reimbursements to include other fees as architect/engineering fees, any
over-time fees, and any costs required to meet new building codes.

At the Regular Board of Trustees meeting held on September 13, 2023, the Board approved
the Project, Proposed Budget, Request for Qualifications (RFQ’s) for Professional Design
Services, and Ranking Criteria for the Mission CISD Districtwide Roofing Repairs.

Advertisements in the local newspapers were posted on October 04, 2023, and October 11,
2023. The process is for the submittals to be reviewed by the Purchasing Department Staff
and the Administration Ranking Team to assure that firms meet the criteria based on
demonstrated expertise, competence, and qualifications. The submission of RFQ’s was on
October 19, 2023, and seven (7) proposals were received. The Administration ranking team
reviewed and pre-ranked the RFQ’s on October 23, 2023, at 2 p.m.. After the review,
Administration will then recommend the top two firms to be reviewed and ranked in order of
selection. The ranking team consisted of Mr. Adrian Hernandez, Maintenance Director, Mr.
Leandro Ochoa, Maintenance Coordinator, Mr. Adan Rivera, Assistant Maintenance
Coordinator and Mr. Ricardo Rivera, Assistant Superintendent for Operations and Ms. Daisy
Cuevas, Purchasing Specialist who served as the facilitator.

Administration will be presenting Approval to Enter Into Negotiations in the Order of Ranking
for the Request for Qualifications (RFQ’s) for Professional Design Services for the Mission
CISD Districtwide Roofing Repairs.

Note: The Board may select one or two firms for this project.
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FIRMS Points

EGV Architects 99.0
Raba Kistner Inc. 98.0
Amtech Solutions 83.0
Armko Industries Inc. 83.0
Gignac Architects 80.0
CGS5 Architect 73.0

Sam Garcia Architect LLC 61.0

At the Regular Board of Trustees meeting held on November 08, 2023, the Board approved
EGV Architects and Raba Kistner for Professional Design Services for the Mission CISD
Districtwide Roofing Repairs.

As per the insurance adjuster inspections, approximately seventy-two (72) roof structures
have been deemed to be replaced. Fifty-one (51) are both campus and district building roofs
and twenty-one (21) are portable building composition shingle roofs.

Due to the large number of roof projects and the need to have them repaired as quickly as
possible Administration presented and the Board of Trustees approved to divide the projects
with the two top-ranked design professionals, EGV Architects and Raba Kistner.

At the Regular Board of Trustees meeting held on December 13, 2023, the Board approved
that the Administration continue to negotiate the Best and Final Offer (BAFO) for Professional
Design Services for the Mission CISD Districtwide Roofing Repairs with EGV Architects and
Raba Kistner.

At the Regular Board of Trustees meeting held on February 21, 2024, the Board approved
EGV Architects 6.5% construction cost fee for design and project administration and
Administration added two additional roof projects to his original listing. The additions are the
Maintenance building and the Annex building. Thus, the Administration requested to amend
the contract for EGV Architects for the Mission CISD districtwide roofing repairs projects.

At this same meeting Administration advised the Board of Trustees that after continuous
negotiation efforts with Raba Kistner and with the assistance of our Legal Counsel, we were
unable to come into a contract agreement and negotiations were ceased. Administration
presented to enter into negotiations with the next two highest ranked firms being Amtech
Solutions and Armko Industries Inc.. The remaining roof projects will be divided between the
two firms if an agreement is reached.

Project negotiation meetings were held on February 22, 2024, one meeting was with Mr.
James Robbins and Ms. Chloe Gohr from Amtech Solutions. On February 26, 2024, a
meeting with Mr. Travis Jones from Armko Industries Inc., Mr. Leandro Ochoa and Mr. Adrian
Hernandez from MCISD conducted negotiations.

Armko was allowed an opportunity to review their initial BAFO, however, they remained at
their initial proposal of 6.5% of construction cost.

The Board of Trustees has the option to accept each separate BAFO, to decline the offer(s),
and direct Administration to enter into negotiations with the next firm(s), or to reject all offer(s)
and re-advertise the project using the 4@me specifications. If approved, Administration will
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work with our legal counsel to write and execute the contracts so that the design team(s) can
begin as soon as possible.

At the Regular Board of Trustees meeting held on March 20, 2024, the Board approved
Amtech Solutions Best and Final Offer (BAFO) of 6.25 % of the Construction cost for the
remaining roof projects.

At this same meeting, EGV Architects' temporary design for the Annex and Central Office
was placed on hold since the final designs would be presented in April's Board meeting.

EGV Architects and Administration continued to meet on the design for the Annex and
Central Office. EGV Architects presented the Construction Documents for the Mission CISD
Central Office and Annex buildings. If approved we will continue to move forward to advertise
and possibly award the project. Since this is the final roof design no temporary roofing is
required.

Since the design was not as complicated the schematic and final designs have been
combined in the approval presentation.

As per meetings with Administration and the Insurance Carrier, any costs above and beyond
their estimated cost proposals will be covered. Estimated costs do not include any and all
professional design fees and will be covered separately.

Schematic Design:
Rough sketches that develop a feasible conceptual design of the project.

Construction Documents:
Communicating the design intent through further refinement of the written and graphic

representation of all building materials, components, and equipment that can be quantified
and useful to contractors

At the Regular Board of Trustees meeting held on April 10, 2024, the Board approved
Construction Documents for the Mission CISD Central Office and Annex buildings.

Advertisements in local newspapers were posted from April 13, 2024, through April 28, 2024.
The process is for the submittals to be reviewed by the Purchasing Department Staff and the
Administration Ranking Team to assure that firms meet the criteria based on demonstrated
expertise, competence, and qualifications. The submission of CSP’s was due on April 28,
2024, for proposals to be received. The Administration ranking team reviewed and pre-
ranked the CSP’s on April 30, 2024, at 9 a.m.. After the review, Administration will then
recommend the top firms to be ranked in order of selection. The ranking team will consist of
Mr. Adrian Hernandez, Mr. Leandro Ochoa, Mr. Adan Rivera, Ms. Anabel Garza, and Mr.
Daniel Carmona, who will serve as the facilitators.

Administration will be presenting Approval to Enter Into Negotiations in the Order of Ranking
for the General Construction Services and Ranking Criteria for the Mission CISD District-
wide Roofing Repairs for the Mission CISD Central Office and Annex Buildings.

Firms C/O Pts. Base Proposal Days Alt.#1
American Contracting USA, Inc. 97 $1,454,000.00 180 ($189,000.00)
Rio Roofing, Inc. 923 $1,939,000.00 300 ($234,000.00)
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Argio Roofing & Construction 85 $1,616,614.00 175 ($96,880.00)

CS Advantage USAA, Inc. 84 $1,640,000.00 120 ($175,000.00)
TADCO Roofing 74  $1,530,000.00 90 ($110,000.00)
LD Tebben 62 $2,125,000.00 90 ($175,000.00)
Firms Annex Pts. Base Proposal Days Alt.#1
American Contracting USA, Inc. 96 $1,088,000.00 150 ($123,000.00)
Rio Roofing, Inc. 90 $1,481,000.00 60 ($152,000.00)
CS Advantage USAA, Inc. 88 $1,080,000.00 120 ($100,000.00)
Argio Roofing & Construction 87 $1,119,790.00 120 ($54,258.00)
TADCO Roofing 75 $1,108,000.00 60 ($73,000.00)
LD Tebben 66  $1,340,000.00 60 ($90,000.00)

Note: Alternate #1 is a deduct from the base proposal for using hot asphalt in lieu of glue
down;
As per EGV Architects, both materials are acceptable;

At the Regular Board of Trustees meeting held on May 08, 2024, the Board approved to
Enter Into Negotiations in the Order of Ranking for the General Construction Services and
Ranking Criteria for the Mission CISD District-wide Roofing Repairs for the Mission CISD
Central Office and Annex Buildings.

Firms C/O Pts. Base Proposal Days Alt.#1
American Contracting USA, Inc. 97 $1,454,000.00 180 ($189,000.00)
Firms Annex Pts. Base Proposal Days Alt.#1
American Contracting USA, Inc. 96 $1,088,000.00 150 ($123,000.00)

Project negotiations were held on May 10, 2024, with Ms. Leticia Barcenas from American
Contracting USA, Inc., Mr. Adrian Hernandez, and Mr. Leandro Ochoa from MCISD.
American Contracting USA, Inc. presented their Best and Final Offer (BAFO) of
$1,454,000.00 for the Central Office and $1,088,000.00 for the Annex or the option with
Alternate #1 is $1,265,000.00 for the Central Office and $965,000.00 for the Annex. An
additional $10,000.00 discount will be given if they are awarded both projects.

The Board of Trustees has the option to accept the BAFO, to decline the offer(s), and direct
Administration to enter into negotiations with the next firm(s), or to reject all offer(s) and re-
advertise the project using the same specifications.

If approved, Administration will work with our legal counsel to write and execute the contracts
so that the design team and firm can begin immediately.

At the Special Board meeting held on June 05, 2024, the Board approved American
Contracting USA, Inc. Best and Final Offer for both the Central Office and Annex.

American Contracting USA, - BAFO

$1,454,000.00 for the Central Office with Alternate #1 is $1,265,000.00 with 180 construction
days. Notice to Proceed was set forth on November 05, 2024, with substantial completion on
May 04, 2025.

$1,088,000.00 for the Annex with Alternate #1 $965,000.00 with 150 construction days.
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At the Regular Board of Trustee meeting held on January 22, 2025, the Board approved
Change Order #1 for 10 delay days for the Mission CISD District-wide Roofing Repairs for
the Mission CISD Central Office. If approved, the new substantial completion date is May 14,
2025.

ADMINISTRATIVE CONSIDERATIONS

EGV Architects and American Contracting are requesting eight (8) delay days due to the
weather. Thus, they present Change Order #2 for eight (8) delay days for the Mission CISD
District-wide Roofing Repairs for the Mission CISD Central Office. If approved, the new
substantial completion date is May 22, 2025.

EUNDING SOURCE
General Funds — Insurance Claim

Preliminary estimated insurance company reimbursement:
Central Office: $480,052.79
Annex: $48,078.05

Total Estimated Project Insurance Reimbursement: $8,527,379.00 (at this time)

As per the insurance adjuster inspections, approximately 72 roof structures have been
deemed to be replaced. Fifty-one (51) are both campus and district building roofs and twenty-
one (21) are portable building shingle roofs.

As per the insurance adjuster, the reimbursement amount is just a preliminary estimate and
will be adjusted accordingly as final costs are received. Professional design fees will also be
reimbursed.

RECOMMENDATION
This agenda item was presented at the Board of Trustees Workshop on Wednesday,
February 5, 2025.

Administration presents Approval of Change Order #2 for Delay Days for the Mission CISD
District-wide Roofing Repairs for the Mission CISD Central Office.

EXHIBIT
Change Order #2

CONTACT PERSONS
Ricardo Rivera, Assistant Superintendent for Operations
Adrian Hernandez, Director for Maintenance/Facilities/Construction/Energy Management
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AlA Document G701 — 2017

Change Order

PROJECT: (Name and address) CONTRACT INFORMATION: CHANGE ORDER INFORMATION:
Mission CISD Re-Roofing of Contract For: General Construction Change Order Number: 2
Administration Building

CSP #511-25-0 Date: June 05, 2024 Date: January 24, 2024

OWNER: (Name and address) ARCHITECT: (Name and address) CONTRACTOR: (Name and address)
Mission C. I. S. D. EGV Architects, Inc. American Contracting U.S.A., Inc.
1201 Bryce Drive P O Box 8627 1606 S. Reynolds

MiSSiOI’], TX 78572 Hidalgo, TX 78557 Rio Hondo, TX 78583

THE CONTRACT IS CHANGED AS FOLLOWS:
(Insert a detailed description of the change and, if applicable, attach or reference specific exhibits. Also include agreed upon
adjustments attributable to executed Construction Change Directives.)

Contractor is requesting eight (8) additional rain days to be added to the contract. Refer to attached sheets for more information.

The original Contract Sum was $ 1,265,000.00
The net change by previously authorized Change Orders $ 0.00
The Contract Sum prior to this Change Order was $ 1,265,000.00
The Contract Sum will be unchanged by this Change Order in the amount of $ 0.00
The new Contract Sum including this Change Order will be $ 1,265,000.00

The Contract Time will be increased by Eight (8) days.
The new date of Substantial Completion will be May 22, 2025.

NOTE: This Change Order does not include adjustments to the Contract Sum or Guaranteed Maximum Price, or the
Contract Time, that have been authorized by Construction Change Directive until the cost and time have been
agreed upon by both the Owner and Contractor, in which case a Change Order is executed to supersede’the
Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

EGV Architects, Inc. American Contracting U.S.A., Inc. Mission C. 1. S. D.

ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)
SIGNATURE SIGNATURE SIGNATURE

Eduardo G. Vela, Architect / President Leticia Barcenas, President Dr. Cris Valdez, Superintendent
PRINTED NAME AND TITLE PRINTED NAME AND TITLE PRINTED NAME AND,TITLE
DATE DATE DATE

AIA Document G701 — 2017. Copyright © 1979, 1987, 2000 , 2001 and 2017. All rights reserved. “The American Institute of Architects,”
“American Institute of Architects,” “AlA,” the AIA Logo, and “Alalepntract Documents” are trademarks of The American Institute of
Architects. This draft was produced at 15:09:11 ET on 12/11/2024 under Order No0.2114582898 which expires on 11/11/2025, is not for resale,
is licensed for one-time use only, and may only be used in accordance with the AIA Contract Documents® Terms of Service. To report
copyright violations, e-mail docinfo@aiacontracts.com.

User Notes: (3B9ADA4F)
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SUBJECT:

PRESENTER:

Approval of the Project, Proposed Budget, and Procurement Method for the Mission CISD
Discus/Shot Put at VMHS - PBK Architect

Rick Rivera, Assistant Superintendent for Operations

BACKGROUND INFORMATION

MCISD engaged PBK Architects for on-call professional services to conduct an
assessment. On April 4, 2024, PBK Architects submitted an assessment report regarding
the Mission CISD VMHS discus netting system. The recommendations include demolishing
the existing concrete pad and fencing and installing a new concrete pad that incorporates
pole footing and netting.

ADMINISTRATIVE CONSIDERATIONS

The Board of Trustees must take the necessary action in accordance with Texas Education
Code 44.035 which consisted of the selection/designation of an architect and/or engineer
to prepare construction documents for this project. The engineer and/or architect selected
or designated will have full responsibility for complying with the Texas Engineering Practice
Act (Article 3271a, Vernon's Texas Civil Statues) or Chapter 478, Acts of the 45th
Legislature, Regular Session, 1937 (Article 249a, Vernon's Texas Civil Statues) as
applicable.

If the engineer or architect is not a full-time employee of the District, the Board must select
the engineer or architect on the basis of demonstrated competence and qualifications as
provided by Section 2254.004, Government Code. The selected architect/engineer along
with preparing construction documents will be required to provide MCISD with an estimated
project budget.

The Administration will utilize the prior on-call professional services agreement for the
project that conducted the assessment.

Administration will not use the primary default method delivery of Competitive Sealed
Proposals (CSPs) as the procurement method as approved by the Board of Trustees in the
January 2021 Board of Trustees meeting. The procurement delivery method will be Job
Order Contracting (JOC’s). This method may be used for smaller projects.

Therefore, Administration presents Approval of the Project, Proposed Budget, and
Procurement Method for the Mission CISD Discus/Shot Put at VMHS.

FUNDING SOURCE
General Funds

Estimated Construction Project Cost: $30,000.00
Soft costs incl. engineering, testing, misc. 12%: $ 7,500.00
Estimated Total Construction Cost: $37,500.00
RECOMMENDATION

This agenda item was presented at the Board of Trustees Workshop on Wednesday,
February 5, 2025.

Administration presents Approval of the Project, Proposed Budget, and Procurement
Method for the Mission CISD Discus/Shot Put at VMHS.
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EXHIBIT
PBK Assessment Report

PBK Estimated Cost Report

CONTACT PERSONS

Ricardo Rivera, Assistant Superintendent for Operations

Coach Thomas Lee, Director for Athletics

Adrian Hernandez, Director for Maintenance/Facilities/Construction/Energy Management
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April 4, 2024 VIA: Electronic Mail

Mr. Ricardo Rivera
Assistant Superintendent of Operations

RE: Mission Veterans Memorial High School-Discus Netting System

Dear Mr. Rivera,

Upon evaluating the HS-X 7 Pole Discus Cage, intended for use at VMHS, we have made the following
observations:

1. All components and parts appear to have been supplied.
2. Some concerns related to the existing concrete pad:

O The paint on the concrete surface is peeling as seen in (Images A & B).

O Additionally, grass growth between the concrete pad and the current chain-link fence poses a
challenge for lawn maintenance.

3. Inlight of these observations, we propose the following recommendations:

O The netting system would serve as a superior protective solution compared to the existing chain-
link fence.

O We strongly advise constructing a new concrete pad beyond the netting pole system’s boundaries,
similar to Image C. This measure will prevent grass from encroaching near the netting and
minimize the risk of damage during lawn maintenance.

4. For reference, a diagram of the netting pole system is provided below (Image D), along with
detailed installation instructions (attached). Concrete footings are required for the netting pole supports.

Image- A Image-B
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Please let us know how we can be of further assistance.

lly,

Principal
david.iglesias@pbk.com
956.687.1330
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HS-X
7 POLE DISCUS CAGE

INCLUDED COMPONENTS
QUANTITY |ITEM
7 16' ALUMINUM POLES WITH CAPS AND 1/4" X 4" EYE BOLTS
7 3" PVC POLE SLEEVES
7 1/2" X 4" STAINLESS STOP BOLTS WITH NUTS
7 3" SLEEVE CAPS
7 11/2" PVC ANCHOR SLEEVES WITH 2 1/4" X 1/4" BOLTS
7 11/2" ANCHOR CAPS
14 CINCH STRAPS WITH SPRING CLIPS - USE SMALLER CLIPS ON NET ANCHORS
1 14' X 70' #36 NYLON KNOTTED NET
3 WARNING SIGNS WITH ZIP TIES
TOOLS NEEDED OPTIONAL FOR MARKING CENTER OF DISCUS CIRCLE:
e HAMMER e DRILL
e MASONRY STRING e 16 PENNNY NAIL
e (18)8”TO 10" SPIKES FOR STAKES e 5/32 MASONRY DRILL BIT
e 100" TAPE MEASURE e MARKER
e SPRAY PAINT TO MARK HOLES
e 18" AND 8 AUGER FOR DRILLING HOLES
(SKID LOADER WORKS BEST)
e SHOVEL AND OR POST HOLE DIGGER
e 1.25YDS3000# CONCRETE
OPTIONS:

www.trackcages.com
(For current reasonable pricing)
X-B

7’ x 77’ #21 nylon outer barrier netting for HS-X. Barrier helps keep people away from the cage netting.

LOCK-SYS
If you want to lock the poles in place, kits and single locking mechanisms are available for purchase.

HS-X PUL
Pulley systems are available but cause the net to hang lower. Unless you plan on removing the net daily, we suggest
using it as is.

NOTE: All installations should be completed by experienced contractors to meet all local regulations & codes.

HS-X 7 POLE DISCUS CAGE 5.20.14
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INSTALLATION OF FRONT ANCHORS TO BE
NO LESS THAN 4'-0" & NO MORE THAN 5'-0"

AWAY FROM SECTOR LINES PER CURRENT
NFHS RECOMMENDATIONS
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FOOTING AND POLE DETAILS
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1. MAP OUT 34.92 SECTOR AND CENTER LINE

1. Find the center of the discus circle and place a mark there. If there is a pre-existing slab, drill a 5/32" hole that will fit a 16d nail -
this will greatly help mark sectors later for chalk lines. Using a fiberglass tape measure, hold the tape at 0” and 52'-0” at the
center of the circle. Have a helper walk out to 20'-0” on the tape to mark the left sector (Y). Then have another helper hold on to
the 32'-0” mark to create your right sector line (X). This should form an equilateral triangle with (2) 20’-0” legs and a base of 12’-0”
between the helpers. Center your sector where you want it, and place a spike in the ground at the 20' and 32' marks. Run a
masonry string through these marks (diagram 1).

2. Mark the center of your sector (Z), it is the midpoint of a line drawn between the spikes you just installed at the sector ends. Place
a spike at this point. Run the tape from this point through the center of the circle to a point 14'-0 12" past the circle's center. Place
a spike here (pole location (C)) and at 11’-0” (net anchor location (C)). Run a string through these points to mark your center line.
Leave strings down until you are completely done.

2. NET ANCHOR MARKS - DIAGRAM 1

1. In the same way you laid out the throwing sector, now lay out the back anchors (B). Hold a tape at the center of the circle at
0” and 34’-0” then have the (2) helpers pull the tape out, one holding onto the 11’-0” mark and the other at the 22’-0” mark. The
helper at the 11’-0” mark should stand at anchor location (C) while the other moves towards anchor position (B) shown in diagram 1.
Assure that the tape is pulled tight & place a spike in the ground at the 22’-0” mark. Repeat this process to find the opposing (B)
location. Check to see that you have at least 10’-0” from center of the circle to where the net will hang down between the
anchor posts.

2. For the side net anchors (A1), hold the tape at 0” and 35’-5 4" in the center of the circle. Have the helpers pull the tape
out, one holding onto the 12’-0” mark, and the other at the 24’-0” mark. The helper at the 12’-0” mark should stand at one of the
back anchors (B) and the other should walk toward the location shown for a side anchor (A1) in diagram 1. Assure that the tape
is pulled tight & place a spike in the ground at the 24’-0” mark. Repeat this step at the opposite side for the other (A1) side
anchor.

3. For the side net anchors (A2), hold the tape at 0” and 56’-1 34”in the center of the circle. Have the helpers pull the tape out,
one holding onto the 12’-0” mark, and the other at the 24’-0” mark. The helper at the 12’-0” mark should stand at one of the back
anchors (B) and the other should walk toward the location shown for a side anchor (A2) in diagram 1. Assure that the tape is
pulled tight & place a spike in the ground at the 36’-0” mark. Repeat this step at the opposite side for the other (A2) side anchor.

4. Double check your work to the dimensions shown in diagram 1. For the front most anchors, the NFHS currently
recommends a distance of 4’-0” to 5’-0” from sector line to the net at the opening. You can adjust this anchor distance at
this time if you would like to change the distance from the sector line. Remember keep the measurement around all the net
anchor spikes at 70’-0” or less.

3. POLE SLEEVE MARKS - DIAGRAM 1

1. Mark (A1) and (A2) pole sleeves by using the net anchors as a straight edge. Pull a line across the net anchor spikes A1
and place a spike on this line 3’-0 2" past each net anchor (see diagram 1). Repeat this process for the (A2) pole
sleeves.

2. Mark (B) pole sleeves by pulling a line from the center of the circle through the anchor point (B) spike & place a spike 3’-0
2" past the anchor spike. Repeat this process at the opposing side for the other (B) pole sleeve.
4. PAINT MARKS
1. Mark each spike with paint for the center of the net anchor holes and the pole sleeve holes.

5. POLE SLEEVE HOLE FORMING - CHECK LOCAL CODES FOR DEPTH, DRAINAGE, AND SIZE OF
HOLES.

1. Drillordig out@18” holes at 35” deep for the poles and fill with 6” of sand. Tamp or wet pack the sand at the bottom of the
hole. Install a concrete form tube if needed. Please check with all utilities for any underground power or gas lines!
(an auger for a bobcat works well)

2. Install pole ground sleeves with bolt side down. Plumb and level the sleeves to the ground pushing the sleeve slightly into
the sand or rock at the bottom to keep concrete out of sleeve bottom. Leave the top of the tube .5” to 1” above level for
drainage away from tube.

HS-X 7 POLE DISCUS CAGE 5.20.14
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3. This very important: make sure the ground sleeve marks are in alignment according to diagram 1. All of the pole
sleeve marks ((B) & (C)) face the circle center, the front two (A1) & (A2) face each other.

4. “*here is a tip: Instead of trying to plumb the sleeve after pouring the concrete, cut 3 pieces of rebar and install as a
triangle around the pipe to keep the top of the sleeve in place. Recheck plumb while adding concrete. Now recheck all
dimensions. Measure twice, add concrete once!

NET ANCHOR HOLES - DIAGRAM 2

1. Dig out @ 8” holes (checking local codes for depth needed). For the sleeves enclosed, use a 22” depth with 6” of sand and
bell out the bottom of the hole. Install top of anchor sleeve level with the ground, pin near top this time, and face the
anchor bolts the same as the pole stop bolts. Push the sleeve into the sand bottom for drainage. The sleeves can be
plumbed by eye and you can adjust vertical while they are in the concrete.

CONCRETE - approximately 1.25 yards required
1. Recheck and make sure all sleeve dimensions are accurate to center, sleeves are vertical in the sand, level with the ground,
and notches facing the correct direction. Place pipe covers on. Covers will keep concrete from entering the pipe. Carefully
add concrete and slope it up to level with the pipe. This will allow for drainage away from the sleeve. Remove cap, clean top,
and check that the sleeve is still vertical. Continue to check sleeve as the concrete hardens.
2. Repeat for the anchors with the pin facing the same direction as the stop bolt in the pole sleeves

INSTALLATION -

Once the concrete is cured you can install the poles. *Note - if using a locking system, slide the cable through all pole eye bolts before
you continue.

1. Layout all of the poles and net. Use the smaller spring clips where the net anchors to the ground.

*WITH PULLEY SYSTEM

Drill holes for cleats, attach pulleys, and run the rope through the pulleys with spring clips attached on the rope ends. Raise the back
post and install it in the back sleeve. Make sure the pole locks in place over the stop bolt. Continue moving around toward the front
installing the poles in sequence. Turn the poles toward the last one installed until it is completely in the sleeve then rotate it until it
locks in. Fold the net in half and attach the cinch strap to the net by looping it over the rope border and through itself. Follow diagram 2
for general strap placements. Attach clips to cinch straps and raise the net. Skip to #2

*WITHOUT PULLY SYSTEM

Fold the net in half and attach the cinch strap to the net by looping it over the rope border and through itself. Follow diagram 2 for
general strap placements. Clip the net to the eye bolt and raise the back post installing it in the back sleeve. Make sure the pole locks
in place over the stop bolt. Continue moving around toward the front installing the poles in sequence. Turn the poles toward the last
one installed until it is completely in the sleeve then rotate it until it locks in. If the net is too tight or loose the cinch strap may be
adjusted on the top of the net.

2. Anchor cinch straps and clips can be installed on the net bottom and then to the anchor bolts. The netting may be tightened by
moving the anchor slings up on the net. Don’t pull the net down too tight or it may cause undue wear. There should be some excess
net draped on the ground for extra protection.

HELPFUL PICTURES CAN BE FOUND AT WWW.TRACKCAGES.COM

SAFETY REMINDER: discus cages are meant to contain the discus from going too far outside of the sector
area. Please keep spectators and athletes 10’ back from the cage while throws are being performed.
Netting will move when hit by a discus.

HS-X 7 POLE DISCUS CAGE 5.20.14
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Batting Cages & Discus Netting

Mission Consolidated Independent School District

Estimated Probable Cost of Construction
06.19.24

Alton Memorial Jr. High School

No. [DESCRIPTION
1 [Installation of concrete pad for the entire length and width of the batting cage.
2 |Installation of the netting poles, netting, and anchor tie-downs.
3 |Installation of an outdoor electrial receptacle to power the pitching machine.
4 |Labor and Material
SUB-TOTAL $22,000
{3 Pearson Elementary School
No. |DESCRIPTION
1 [Installation of a concrete pad for the entire length and wide of the batting cage.
2 |Installation of netting poles netting and anchor tie downs.
3 |Installation of an outdoor electrial receptacle to power the pitching machine.
4 |Labor and Material
SUB-TOTAL $22,000
Veterans Memorial High Shool
No. [DESCRIPTION
1 |Demolition of existing concrete pad and fencing.
2 |Installation of a concrete pad approximately 20x24 to also include the pole footings and net
3 [Installation of an outdoor electrial receptacle to power the pitching machine.
4 |Labor and Material
SUB-TOTAL $20,750

Total Probable Construction Cost (A-C)

Note: Account for estimated annual construction inflation of 12% per year after 2024 to the above figures.
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SUBJECT:

PRESENTER:

Approval of Records Destruction

Ricardo Rivera, Assistant Superintendent for Operations
Valerie Marie Uresti, Coordinator Fixed Assets/Warehouse/Textbooks /Records

BACKGROUND INFORMATION

According to the Retention period, it means the minimum time that must pass
after the creation, recording, or receipt of a record, or the fulfillment of certain
actions associated with a record, before it is eligible for destruction. Local Gov't
Code 201.003(16)

In accordance with Board Policy Local Gov't Code 202.001, the local

government record may be destroyed if:

1) The record is listed on a valid records control schedule and either its retention
period has expired or it has been microfilmed or electronically stored in
accordance with local requirements.

2) The record appears on a list of obsolete results as provided by Local Code
203.02244

3) The record is not listed on a records retention schedule issued by TSLAC and
the district provides notice to TSLAC at least 10 days before destroying the
record required by Government Code 441.163 (See District Duties)

4) A court issues an expunction order for the destruction of obliteration of the
records, pursuant to state law and

5) The records are defined as exempt from scheduling or filing requirements or
listed as exempt in a records retention schedule issued by TSLAC

ADMINISTRATIVE CONSIDERATION
Any records that meet the Retention Period brought forward to the Board for
approval of destruction.

FUNDING SOURCE / AMOUNT

Not Applicable.

RECOMMENDATION
This agenda item was presented at the Board of Trustees Workshop on
Wednesday, February 5, 2025.

Administration presents Approval for Destruction of Records that have met the
required retention schedule according to TSLAC.

EXHIBIT
Records Memorandum
Gifted Talented and State and Federal Programs Logs

Texas State Library and Archives Commission Link -
https://www.tsl.texas.gov/sites/default/files/public/tslac/slrm/localretention/Schedu
1e%20CC%20-%20Effective%202019-03-25.pdf

CONTACT PERSONS
Ricardo Rivera, Assistant Supggintendent for Operations
Valerie Marie Uresti-Coordinator for Fixed Assets /Warehouse/Records

Board Workshop — February 05, 2025
Regular Board of Trustees — February 12, 2025


https://www.tsl.texas.gov/sites/default/files/public/tslac/slrm/localretention/Schedule%20CC%20-%20Effective%202019-03-25.pdf
https://www.tsl.texas.gov/sites/default/files/public/tslac/slrm/localretention/Schedule%20CC%20-%20Effective%202019-03-25.pdf

Valerie Uresti-Rojas Coordinator
925 E. Business Hwy 83
Mission, TX 78572

TO: Ricardo Rivera, Assistant Superintendent for Operations
FROM: Valerie Uresti-Rojas, Coordinator for Fixed Assets/Warehouse/Textbooks/Records
DATE: January 22,2025

RE: Approval of Records Destruction

| am seeking approval to properly dispose of the Records that have met the required retention schedule according to
TSLAC and local policy.

The Gifted Talented and State and Federal Programs logs are attached for your review along with the Texas State Library

Archives Commission Policy.

With the Board of Trustees approval, the Records will be taken to the City of McAllen Recycling Center to ensure proper
destruction of the records and the log will be kept for our records.

If you have any questions, please contact me at vmures31@mcisd.org or (956) 323-8900. Thank you.
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RECORDS SENT TO WAREHOUSE

Department Pallet # | Box Number Year Of Records/ Description YEAR Dept.Reco.mmended Retention Perio.d as Per Texas State | TSLAC Record. Log entered date | Records location Year Recomme.nded
Destruction Date Library Number for Destruction
GT DEPT 1A 1 PO'S 2015 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2021
GT DEPT 1A 2 STIMULUS 285 ACCOUNT 2011 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2016
GT DEPT 1A 3 PO'S 2014 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2020
GT DEPT 1A 4 SALINAS K-2 2013 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2019
GT DEPT 1A 5 WAITZ, ALL MIDDLE SCHOOLS, COLLEGIATE 2013 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2019
GT DEPT 1A 6 CASTRO, CAVAZOS 2013 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2019
GT DEPT 1A 7 ALTON, BRYAN 2013 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2019
GT DEPT 1A 8 MIDKIFF 2013 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2019
GT DEPT 1A 9 LEAL, MARCELL 2013 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2019
GT DEPT 1A 10 PEARSON, NEWCOMERS 2013 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2019
GT DEPT 1A 11 ALTON 2013 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2019
GT DEPT 1A 12 CANTU, CASTRO 2013 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2019
GT DEPT 1A 13 O'GRADY, MIMS 2013 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2019
GT DEPT 1A 14 BRYAN, CANTU 2013 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2019
GT DEPT 1A 15 MIDKIFF, MIMS 2013 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2019
GT DEPT 1A 16 MISC. 2012 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2018
GT DEPT 1A 17 CASTRO 2011 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2017
GT DEPT 1A 18 SAR 2011 N/A Cessation ofservices + Syears. SD3250-16 1/15/2025 PEARSON 2017
GT DEPT 1A 19 CASTRO, CAVAZOS 2011 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2017
GT DEPT 1A 20 CASTRO, CANTU 2011 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2017
GT DEPT 1A 21 MARCELL 2011 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2017
GT DEPT 1A 22 MIDKIFF, MIMS 2011 N/A Cessation ofservices + Syears. SD3250-16 1/15/2025 PEARSON 2017
GT DEPT 1A 23 LEAL, MARCELL 2011 N/A Cessation ofservices + Syears. SD3250-16 1/15/2025 PEARSON 2017
GT DEPT 1A 24 WAITZ 2011 N/A Cessation ofservices + Syears. SD3250-16 1/15/2025 PEARSON 2017
GT DEPT 1A 25 ESCOBAR RIOS 2011 N/A Cessation ofservices + Syears. SD3250-16 1/15/2025 PEARSON 2017
GT DEPT 1A 26 ESCOBAR RIOS, LEAL 2011 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2017
GT DEPT 1A 27 MIMS, NEWCOMERS, O'GRADY 2011 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2017
GT DEPT 1A 28-29 ADVANCED ACADEMICS 2012, 2016 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2017
GT DEPT 2A 1 MARCELL, MIDKIFF 2015 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2021
GT DEPT 2A 2 LEAL 2015 N/A Cessation ofservices + Syears. SD3250-16 1/15/2025 PEARSON 2021
GT DEPT 2A 3 O'GRADY, NEWCOMERS, PEARSON 2015 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2021
GT DEPT 2A 4 CAVAZOS 2015 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2021
GT DEPT 2A 5 MIMS 2015 N/A Cessation ofservices + Syears. SD3250-16 1/15/2025 PEARSON 2021
GT DEPT 2A 6 CANTU 2015 N/A Cessation ofservices + Syears. SD3250-16 1/15/2025 PEARSON 2021
GT DEPT 2A 7 CASTRO, CAVAZOS 2015 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2021
GT DEPT 2A 8 WAITZ 2015 N/A Cessation ofservices + Syears. SD3250-16 1/15/2025 PEARSON 2021
GT DEPT 2A 9 SALINAS 2015 N/A Cessation ofservices + Syears. SD3250-16 1/15/2025 PEARSON 2021
GT DEPT 2A 10 BRYAN, CANTU 2015 N/A Cessation ofservices + Syears. SD3250-16 1/15/2025 PEARSON 2021
GT DEPT 2A 11 MIDKIFF 2015 N/A Cessation ofservices + Syears. SD3250-16 1/15/2025 PEARSON 2021
GT DEPT 2A 12 ESCOBAR RIOS, LEAL 2015 N/A Cessation ofservices + Syears. SD3250-16 1/15/2025 PEARSON 2021
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RECORDS SENT TO WAREHOUSE

Dept.Recommended

Retention Period as Per Texas State

TSLAC Record

Year Recommended

Department Pallet # | Box Number Year Of Records/ Description YEAR ) . Log entered date | Records location A
Destruction Date Library Number for Destruction
GT DEPT 2A 13 ESCOBAR RIOS 2015 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2021
GT DEPT 2A 14 O'GRADY 2015 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2021
GT DEPT 2A 15 PEARSON 2015 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2021
GT DEPT 2A 16 MHS, CANTU, VMHS, MIDDLE SCHOOLS 2015 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2021
GT DEPT 2A 17 MARCELL 2015 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2021
GT DEPT 2A 18 MIDKIFF 2015 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2021
GT DEPT 2A 19 MIMS 2015 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2021
GT DEPT 2A 20 ALTON 2015 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2021
GT DEPT 2A 21 SALINAS, WAITZ 2015 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2021
GT DEPT 2A 22 CASTRO 2015 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2021
GT DEPT 2A 23 BRYAN 2015 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2021
GT DEPT 2A 24 MIDKIFF 2014 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2020
GT DEPT 2A 25 ESCOBAR RIOS 2014 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2020
GT DEPT 2A 26 WAITZ, SALINAS 2014 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2020
GT DEPT 2A 27 CANTU 2014 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2020
GT DEPT 2A 28 MIMS, MIDKIFF 2014 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2020
GT DEPT 2A 29 O'GRADY 2014 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2020
GT DEPT 2A 30 MARCELL, MIDKIFF 2014 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2020
GT DEPT 2A 31 ALTON, BRYAN 2014 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2020
GT DEPT 2A 32 PEARSON 2014 N/A Cessation ofservices + Syears. SD3250-16 1/15/2025 PEARSON 2020
GT DEPT 2A 33 BRYAN, CANTU 2014 N/A Cessation ofservices + Syears. SD3250-16 1/15/2025 PEARSON 2020
GT DEPT 2A 34 MIMS 2014 N/A Cessation ofservices + Syears. SD3250-16 1/15/2025 PEARSON 2020
GT DEPT 2A 35 MIMS, NEWCOMERS, O'GRADY 2014 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2020
GT DEPT 2A 36 CASTRO 2014 N/A Cessation ofservices + Syears. SD3250-16 1/15/2025 PEARSON 2020
GT DEPT 2A 37 CASTRO, CAVAZOS 2014 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2020
GT DEPT 2A 38 CAVAZOS, ESCOBAR RIOS 2014 N/A Cessation ofservices + Syears. SD3250-16 1/15/2025 PEARSON 2020
GT DEPT 2A 39 ESCOBAR RIOS 2014 N/A Cessation ofservices + Syears. SD3250-16 1/15/2025 PEARSON 2020
GT DEPT 2A 40 BRYAN 2014 N/A Cessation ofservices + Syears. SD3250-16 1/15/2025 PEARSON 2020
GT DEPT 2A 41 ALTON, CANTU, WAITZ 2014 N/A Cessation ofservices + Syears. SD3250-16 1/15/2025 PEARSON 2020
GT DEPT 2A 42 ALTON 2014 N/A Cessation ofservices + Syears. SD3250-16 1/15/2025 PEARSON 2020
GT DEPT 2A 43 MARCELL 2014 N/A Cessation ofservices + Syears. SD3250-16 1/15/2025 PEARSON 2020
GT DEPT 2A 44 VMHS, KWJH, MJH 2014 N/A Cessation ofservices + Syears. SD3250-16 1/15/2025 PEARSON 2020
GT DEPT 2A 45 SALINAS 2014 N/A Cessation ofservices + Syears. SD3250-16 1/15/2025 PEARSON 2020
GT DEPT 2A 46 LEAL 2014 N/A Cessation ofservices + Syears. SD3250-16 1/15/2025 PEARSON 2020
GT DEPT 3A 1 DR. ROBERTS FILES 2016 N/A Cessation ofservices + Syears. SD3250-16 1/15/2025 PEARSON 2022
GT DEPT 3A 2 DR. ROBERTS FILES 2016 N/A Cessation ofservices + Syears. SD3250-16 1/15/2025 PEARSON 2022
GT DEPT 3A 3 DR. ROBERTS FILES 2016 N/A Cessation ofservices + Syears. SD3250-16 1/15/2025 PEARSON 2022
GT DEPT 3A 4 NCA SUMMER TESTING 2016 N/A Cessation ofservices + Syears. SD3250-16 1/15/2025 PEARSON 2022
GT DEPT 3A 5 CANTU, CASTRO 2016 N/A Cessation ofservices + Syears. SD3250-16 1/15/2025 PEARSON 2022
GT DEPT 3A 6 ADVANCED ACADEMIC SERVICES 2016 N/A Cessation ofservices + Syears. SD3250-16 1/15/2025 PEARSON 2022
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RECORDS SENT TO WAREHOUSE

Dept.Recommended

Retention Period as Per Texas State

TSLAC Record

Year Recommended

Department Pallet # | Box Number Year Of Records/ Description YEAR ) . Log entered date | Records location A
Destruction Date Library Number for Destruction
GT DEPT 3A 7 PEARSON 2016 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2022
GT DEPT 3A 8 CAVAZOS, ESCOBAR RIOS 2016 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2022
GT DEPT 3A 9 ESCOBAR RIOS, LEAL 2016 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2022
GT DEPT 3A 10 SAR 2016 N/A Cessation ofservices + Syears. SD3250-16 1/15/2025 PEARSON 2022
GT DEPT 3A 11 WAITZ 2016 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2022
GT DEPT 3A 12 ESCOBAR RIOS, LEAL 2016 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2022
GT DEPT 3A 13 MISC 2016 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2022
GT DEPT 3A 14 ALTON 2016 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2022
GT DEPT 3A 15 PEARSON, SALINAS 2016 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2022
GT DEPT 3A 16 DR. ROBERTS FILES 2016 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2022
GT DEPT 3A 17 DR. ROBERTS FILES 2016 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2022
GT DEPT 3A 18 SUMMER 2016 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2022
GT DEPT 3A 19 AMJH, MJH, RCJH, KWIH 2016 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2022
GT DEPT 3A 20 MIDKIFF, MIMS 2016 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2022
GT DEPT 3A 21 MARCELL, MIDKIFF 2016 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2022
GT DEPT 3A 22 LEAL 2016 N/A Cessation ofservices + Syears. SD3250-16 1/15/2025 PEARSON 2022
GT DEPT 3A 23 MIDKIFF 2016 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2022
GT DEPT 3A 24 0'GRADY, MIMS 2016 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2022
GT DEPT 3A 25 CASTRO, CAVAZOS 2016 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2022
GT DEPT 3A 26 CANTU 2016 N/A Cessation ofservices + Syears. SD3250-16 1/15/2025 PEARSON 2022
GT DEPT 3A 27 MIMS 2016 N/A Cessation ofservices + Syears. SD3250-16 1/15/2025 PEARSON 2022
GT DEPT 3A 28 SALINAS, WAITZ 2016 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2022
GT DEPT 3A 29 ALTON, BRYAN 2016 N/A Cessation ofservices + Syears. SD3250-16 1/15/2025 PEARSON 2022
GT DEPT 3A 30 MARCELL 2016 N/A Cessation ofservices + Syears. SD3250-16 1/15/2025 PEARSON 2022
GT RECORDS 4A 1 Midkiff Kn/Marcell 2nd-5th 2017 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2022
GT RECORDS 4A 2 Leal 2nd-5th/ Marcell Kn-2nd 2017 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2022
GT RECORDS 4A 3 Midkiff Kn-2nd 2017 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2022
GT RECORDS 4A 4 0'Grady Kn/ Mims 3rd-5th 2017 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2022
GT RECORDS 4A 5 Castro 3rd-5th/ Cavazos Kn-1st 2017 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2022
GT RECORDS 4A 6 (Hannah 8th grade objective) Math test all Jr Highs 2017 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2022
GT RECORDS 4A 7 Escobar-Rios 2017 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2022
GT RECORDS 4A 8 Mims 1st-2nd 2017 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2022
GT RECORDS 4A 9 Alton Kn-2nd 2017 N/A Cessation of services + 5years. SD3250-16 1/15/2025 PEARSON 2022
GT RECORDS 4A 10 Bryan 1st-5th/ Cantu Kn 2017 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2022
GT RECORDS 4A 11 Alton3rd Grade/ Bryan 2017 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2022
GT RECORDS 4A 12 R. Cantu Jr High & Veteran and all paper work 2017 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2022
GT RECORDS 4A 13 Escobar Rios Leal Kn-2nd 2017 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2022
GT RECORDS 4A 14 Cavazos/ Escobar Rios Kn 2017 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2022
GT RECORDS 4A 15 Waitz 1st-5th 2017 N/A Cessation of services + 5years. SD3250-16 1/15/2025 PEARSON 2022
GT RECORDS 4A 16 Mims Kn-1st 2017 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2022
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RECORDS SENT TO WAREHOUSE

Dept.Recommended
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TSLAC Record
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Department Pallet # | Box Number Year Of Records/ Description YEAR ) . Log entered date | Records location A
Destruction Date Library Number for Destruction
GT RECORDS 4A 17 Jr High & VMHS 2017 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2022
GT RECORDS 4A 18 Castro Kn-3rd grade 2017 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2022
GT RECORDS 4A 19 Castro Kn-5th 2017 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2022
GT RECORDS 4A 20 Salinas Kinder-1st 2017 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2022
GT RECORDS 4A 21 Pearson 2017 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2022
GT RECORDS 4A 22 0O'Grady 1st-5th 2017 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2022
GT RECORDS 4A 23 Salinas 2nd/5th/Kn/1st A-F 2017 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2022
GT RECORDS 4A 24 Math Test All Jr High (Hannah 8th grd objective) 2017 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2022
GT RECORDS 4A 25 Bryan K-1 2018 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2023
GT RECORDS 4A 26 Alton K-5 2018 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2023
GT RECORDS 4A 27 0'Grady K-5 Pearson K 2018 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2023
GT RECORDS 4aA 28 Waitz 1st-5th 2018 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2023
GT RECORDS 4A 29 Mims 1st-5th 2018 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2023
GT RECORDS 4A 30 Cavazos 2-5/Escobar Rios K 2018 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2023
GT RECORDS 4aA 31 Salinas 1-5/ Waitz K 2018 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2023
GT RECORDS 4A 32 Jr Highs 2018 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2023
GT RECORDS 4A 33 Leal 1-5 2018 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2023
GT RECORDS 4A 34 Pearson K-5/ Salinas-K 2018 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2023
GT RECORDS 4aA 35 Cavazos K-2 2018 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2023
GT RECORDS 4aA 36 Marcell 3-5/Midkiff K-1 2018 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2023
GT RECORDS 4aA 37 Castro 1-5/ Cavazos 1-5 2018 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2023
GT RECORDS 4aA 38 Midkiff 1-5/ 0'Grady-K 2018 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2023
GT RECORDS 4aA 39 Escobar Rios 1st-5th 2018 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2023
GT RECORDS 4A 40 Marcell K-3 2018 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2023
GT RECORDS 4A 41 Mims K-1 2018 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2023
GT RECORDS 4A 42 Bryan 1-5/ Cantu K 2018 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2023
GT RECORDS 4aA 43-51 Advance Academics 2018 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2023
GT RECORDS 5A 1 Waitz 1st-5th 2019 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2024
GT RECORDS 5A 2 Mims 2-5/ 0'Grady K 2019 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2024
GT RECORDS 5A 3 Mims 1-2 2019 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2024
GT RECORDS 5A 4 Marcel K-5 2019 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2024
GT RECORDS 5A 5 Alton Elem. K5 2019 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2024
GT RECORDS 5A 6 Afton IHS, Cantu THS, MiSSi:';JHS'K'White THS/Collegiate 2019 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2024
GT RECORDS 5A 7 Bryan K-1 2019 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2024
GT RECORDS S5A 8 Cantu K-5 2019 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2024
GT RECORDS 5A 9 Pearson 3rd-5th, Salinas K-1st 2019 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2024
GT RECORDS 5A 10 Castro K5/ Cavazos K 2019 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2024
GT RECORDS 5A 11 Bryan 1-5 2019 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2024
GT RECORDS 5A 12 Escobar Rios K-2nd 2019 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2024
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RECORDS SENT TO WAREHOUSE

Department Pallet # | Box Number Year Of Records/ Description YEAR Dept.Reco.mmended Retention Perio.d as Per Texas State | TSLAC Record. Log entered date | Records location Year Recomme.nded
Destruction Date Library Number for Destruction
GT RECORDS S5A 13 Leal K-5/Escobar Rios 3-5 2019 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2024
GT RECORDS 5A 14 Midkiff 2-5/Mims K-1 2019 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2024
GT RECORDS S5A 15 Waitz-K/ Salinas 2nd-5th 2019 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2024
GT RECORDS 5A 16 Midkiff K-2 2019 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2024
GT RECORDS 5A 17 Cavazos K-5 2019 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2024
GT RECORDS S5A 18 Pearson K-2nd 2019 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2024
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RECORDS SENT TO WAREHOUSE

Dept.Recommended

Retention Period as Per Texas State

TSLAC Record

Year Recommended

Department Pallet # | Box Number Year Of Records/ Description YEAR ) . Log entered date | Records location A
Destruction Date Library Number for Destruction
STATE & FEDERAL PROGRAMS 1A 1 soLIs 2012 2019 3,57 or 10yrs 1/14/2024 PEARSON 2025
STATE & FEDERAL PROGRAMS 1A 2 LESSON PLANS & ATTENDANCE 2012 2020 3,57 or 10yrs 1/14/2024 PEARSON 2025
STATE & FEDERAL PROGRAMS 1A 3 SUMMER SCHOOL 2012 2019 3,57 or 10yrs 1/14/2024 PEARSON 2025
STATE & FEDERAL PROGRAMS 1A 4 SUMMER SCHOOL 2012 2019 3,57 or 10yrs 1/14/2024 PEARSON 2025
STATE & FEDERAL PROGRAMS 1A 5 COMPLIANCE REPORT 2013 2020 3,57 or 10yrs 1/14/2024 PEARSON 2025
STATE & FEDERAL PROGRAMS 1A 6 SUMMER SCHOOL 2013 2020 3,57 or 10yrs 1/14/2024 PEARSON 2025
STATE & FEDERAL PROGRAMS 1A 7 WEB TRAVELS 2013 2020 3,57 or 10yrs 1/14/2024 PEARSON 2025
STATE & FEDERAL PROGRAMS 1A 8 JOB DESCRIPTIONS 2013 2020 3,57 or 10yrs 1/14/2024 PEARSON 2025
STATE & FEDERAL PROGRAMS 1A 9 REQUISITIONS 2014 2021 3,57 or 10 yrs 1/14/2024 PEARSON 2025
STATE & FEDERAL PROGRAMS 1A 10 SUPPLEMENTS 2014 2021 3,57 or 10yrs 1/14/2024 PEARSON 2025
STATE & FEDERAL PROGRAMS 1A 11 TESTING LESSON PLANS 2012 2019 3,57 or 10yrs 1/14/2024 PEARSON 2025
STATE & FEDERAL PROGRAMS 1A 12 MARCH & APRIL SUPPLEMENTS 2014 2021 3,57 or 10yrs 1/14/2024 PEARSON 2025
STATE & FEDERAL PROGRAMS 1A 13 WEB TRAVELS 2014 2021 3,57 or 10yrs 1/14/2024 PEARSON 2025
STATE & FEDERAL PROGRAMS 1A 14 FAMILY INCOME SURVEY 2014 2021 3,57 or 10yrs 1/14/2024 PEARSON 2025
STATE & FEDERAL PROGRAMS 1A 15 PURCHASE ORDERS 2014 2021 3,57 or 10yrs 1/14/2024 PEARSON 2025
STATE & FEDERAL PROGRAMS 1A 16 SUPPLEMENTS 2014 2021 3,57 or 10yrs 1/14/2024 PEARSON 2025
STATE & FEDERAL PROGRAMS 1A 17 WEB TRAVELS 2014 2021 3,57 or 10yrs 1/14/2024 PEARSON 2025
STATE & FEDERAL PROGRAMS 1A 18 SUPPLEMENTS 2013 2020 3,57 or 10yrs 1/14/2024 PEARSON 2025
STATE & FEDERAL PROGRAMS 1A 19 SUPPLEMENTS 2014 2021 3,57 or 10yrs 1/14/2024 PEARSON 2025
STATE & FEDERAL PROGRAMS 1A 20 SUMMER SCHOOL 2014 2021 3,57 or 10yrs 1/14/2024 PEARSON 2025
STATE & FEDERAL PROGRAMS 1A 21 REQUISITIONS 2014 2021 3,57 or 10 yrs 1/14/2024 PEARSON 2025
STATE & FEDERAL PROGRAMS 1A 22 JOE LOPEZ 2014 2021 3,57 or 10yrs 1/14/2024 PEARSON 2025
STATE & FEDERAL PROGRAMS 1A 23 SUPPLEMENTS 2014 2021 3,57 or 10yrs 1/14/2024 PEARSON 2025
STATE & FEDERAL PROGRAMS 1A 24 PURCHASE ORDERS 2014 2021 3,57 or 10yrs 1/14/2024 PEARSON 2025
STATE & FEDERAL PROGRAMS 1A 25 PURCHASE ORDERS 2014 2021 3,57 or 10yrs 1/14/2024 PEARSON 2025
STATE & FEDERAL PROGRAMS 1A 26 JOE LOPEZ PURCHASE ORDERS 2014 2021 3,5,7 or 10 yrs 1/14/2024 PEARSON 2025
STATE & FEDERAL PROGRAMS 1A 27 PURCHASE ORDERS 2014 2021 3,5,7 or 10 yrs 1/14/2024 PEARSON 2025
STATE & FEDERAL PROGRAMS 1A 28 PURCHASE ORDERS 2014 2021 3,5,7 or 10 yrs 1/14/2024 PEARSON 2025
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SUBJECT:

PRESENTER:

Approval of Resolution for Authorization for Compensation for Emergency Closure —
January 21, 2025

Edilberto Flores, Assistant Superintendent for Human Resources and Support Services

BACKGROUND INFORMATION

Due to the Winter Storm Warning issued for our region, Mission Consolidated Independent
School District (MCISD) closed on January 21, 2025, to prioritize the safety of our
students, staff, and community.

The National Weather Service forecasted severe winter weather, including freezing
temperatures, icy road conditions, and potential power outages. These conditions posed
significant risks to transportation and general safety.

The decision to close schools aligns with our commitment to ensuring the well-being of
everyone in our district. Key considerations include:

1. Student Safety: Hazardous road conditions make it unsafe for buses and families
traveling to and from schools.

2. Staff Safety: Many staff members commuting from surrounding areas, and
traveling under these conditions is dangerous.

3. Community Impact: Encouraging residents to stay off the roads reduces strain on
emergency services and enhances public safety.

To ensure all stakeholders are informed:

« Families and Students: Notifications were sent via district-wide robocalls, text
messages, emails, and posts on MCISD’s website and social media channels.

« Staff: Internal communications were shared through email and staff portals.

o Local Media: Press releases were sent to local news outlets.

ADMINISTRATIVE CONSIDERATIONS

In light of the school cancellation, Mission CISD is submitting a Resolution for
Compensation for Emergency Closure for January 21, 2025, to the Board of Trustees for
approval. The Resolution:

1 Authorizes payment to the affected employees who otherwise would not have been
compensated due to the emergency closure the usual rate of pay calculated in the
manner pay is regularly calculated for days of vacation for the employee’s current
assignment and;

2 Authorizes the administration to credit the leave account of any employee absent
on that day if that employee’s account was charged a day of leave for that day.

FUNDING SOURCE AND AMOUNT
Not applicable.
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RECOMMENDATION
Administration recommends the approval of Resolution for Authorization for
Compensation for Emergency Closure — January 21, 2025

CONTACT PERSON(S)
Cris Valdez, Ed. D., Mission CISD Superintendent of Schools

Edilberto Flores, Assistant Superintendent for Human Resources and Support Services
Jaime Lopez, Assistant Superintendent for Business and Finance
Sylvia Cruz, Executive Director for Business and Finance
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SUBJECT:

PRESENTER:

Award Purchase for Emergency-Enabled Desk Phones for
Enhanced Safety

Jaime Lopez, Assistant Superintendent for Business and Finance

BACKGROUND INFORMATION

This contract intends to provide a method to procure Emergency-
Enabled Desk Phones to meet the District’'s needs.

These upgraded desk phones will include a dedicated red
emergency button designed to send a silent panic alert. This button
is programmed to simultaneously notify Police, Fire, EMS, campus
administrators, District administrators, and the Communications
Center. lts distinct red design reduces the risk of false alerts while
preventing unnecessary panic.

ADMINISTRATIVE CONSIDERATIONS

The District solicited competitive quotes in compliance with TEC Sec
44.031(a), requiring an approved procurement method for
expenditures of similar categories valued at an annual aggregate of
$50,000 or greater.

A summary of the response review and evaluation process is as
follows:

1. Number of responses received: 5
2. Number of vendors planning to award: 1

FUNDING SOURCE AND AMOUNT

SAFE GRANT
Estimated Expenditure $246,826

RECOMMENDATION

Administration recommends awarding the contract to Netsync.

CONTACT PERSON(S)

Jaime Lopez, Assistant Superintendent for Business and Finance
Sylvia Cruz, Executive Director for Business and Operations

Noe Pena, Director for Technology Systems

Anabel Garza, Coordinator for Purchasing
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Mission G.1.5.D.

4 1201 Bryce Drive,
.<0" their future g MiSSiOI‘I, TX 78572
) Mission S P: (956) 323-5500

—>

FY2025 Term Contract: | Emergency-Enabled Desk Phones for Enhanced Safety

Awarded To: 1. Netsync
Term: One Time Purchase
Term Period: February 2025 — Completion

71

Board Workshop - February 5, 2025
Board Meeting - February 12, 2025



MISSION CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
QUOTE TABULATION FORM

DATE: 1/28/2025 REQ NO.
DEPARTMENT/CAMPUS: Technology
VENDOR NAME: PCN Strategies Insight Public Sector SHI Netsync Gov Connection
Contact Name Phone # Contact Name Phone # Contact Name Phone # Contact Name Phone # Contact Name Phone #
Jon Willyard 773-754-5481 Gabriel Sagredo 813-906-4798 Joseph Marronaro 732-868-8754 Amy Martinez Nagy 956-376-0935 Brian K Massey 800-800-0019
Qty De“"i"’:i:lez‘:;' eolon, | quoted Price Sub-total Df,zc' Total Quoted Price Sub-total Df,zc' Total Quoted Price Sub-total Df,zc' Total Quoted Price Sub-total Df,zc' Total Quoted Price Sub-total Df,zc' Total
Cisco Desk Phone
1372 9841 $ 140.59 | $192,889.48 $192,889.48 | $ 137.19 | $188,224.68 $188,22468|$  141.14 | $193,644.08 $193,644.08|$ 127.91 | $175,492.52 $175,492.52|$ 136.85 | $187,758.20 $187,758.20
Cisco Desk Phone
445 19851 $ 176.18 | $ 78,400.10 $ 78400.10]$ 17193 |$ 76,508.85 $ 7650885]|% 176.88 | % 78,711.60 $ 7871160]$ 160.30 | $ 71,333.50 $ 71333508 17314 | $ 77,047.30 $ 77,047.30
$ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
GRAND TOTAL $271,289.58 $264,733.53 $272,355.68 $246,826.02 $ 264,805.50
If not using lowest vendor, please explain why:
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Confidential (Internal Only)

PCN Strategies, Inc.

1420 K Street NW Suite 600
Washington, District of Columbia 20005
United States

Quotation (Open)

Date
Jan 24, 2025 08:33 AM EST

Modified Date
Jan 24, 2025 08:49 AM EST

Quote #
1020752 -rev 1 of 1

‘SIrareyies

Description
Cisco Phones

SalesRep
Willyard, Jon
(P) 7737545481

Customer Contact
Pena, Noe

(P) 956.323.5300
npena@mocisd.org

Customer Bill To Ship To Account Executive: Jon Willyard
Mission CISD (MC5027) Mission CISD Mission CISD 202-981-4009
Pena, Noe Accounts, Payable REF, PO

, DC United States 1201 Bryce Drive

Mission, TX 78572

1201 Bryce Drive
Mission, TX 78572

United States United States
Customer PO: Terms: Ship Via:
Undefined FedEx Ground
Special Instructions: Carrier Account #:
Reference NCPA Contract #01-97
# Description Part # Qty Unit Total
Price

1 Cisco Desk Phone 9841 DP-9841- 1372 $140.59 $192,889.48

VoIP phone - with Trusted Platform Module (TPM) 2.0 with caller ID/call waiting - SIP, SDP, RTCP, RTP, SRTP - 4 lines - K9=

carbon black
2 Cisco Desk Phone 9851 DP-9851- 445 $176.18 $78,400.10

VolIP phone - with Trusted Platform Module (TPM) 2.0 with caller ID/call waiting - SIP, SDP, RTCP, RTP, SRTP - 46 lines - K9=
carbon black

*These items are custom@built and are not returnable once ordered. Subtotal:  $271,289.58

Tax (.0000%): $0.00
Shipping: $0.00
Total:  $271,289.58
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Insight#'

PUBLIC SECTOR

Account name: 10533275

INSIGHT PUBLIC SECTOR, INC. Page1 of 2
2701 E INSIGHT WAY

CHANDLER AZ 85286-1930

Tel: 800-467-4448

MISSION CISD
1201 BRYCE DR
MISSION TX 78572-4311

SHIP-TO

MISSION CONSOLIDATED INDEPENDENT SCHOOL
FIXED ASSETS/WAREHOUSE

925 E BUSINESS HWY 83

MISSION TX 78572

We deliver according to the following terms:

Quotation

Quotation Number : 0228121083
Document Date 1 24-JAN-2025

PO Number

PO Release :

Sales Rep : Gabriel Sagredo

Email . GABRIEL.SAGREDO@INSIGHT.COM
Phone :

Sales Rep 2 : Jordan Larason

Email : JORDAN.LARASON@INSIGHT.COM
Phone : +18139064798

Payment Terms . Net 30 days

Ship Via . Insight Assigned Carrier/Ground

Terms of Delivery . FOB DESTINATION

Currency . USD

Material Material Description Quantity Unit Price Extended Price
DP-9841-K9= Cisco Desk Phone 9841 - carbon black 1,372 137.19 188,224.68

Lead time (days): 21

OMNIA PARTNERS (COBB COUNTY) IT PRODUCTS AND

SERVICES(# 23-6692-03)
List Price: 396.98
Discount: 65.442%

DP-9851-K9= Cisco Desk Phone 9851 - carbon black 445 171.93 76,508.85

Lead time (days): 21

OMNIA PARTNERS (COBB COUNTY) IT PRODUCTS AND

SERVICES(# 23-6692-03)

List Price: 497.48

Discount: 65.440%
Product Subtotal 264,733.53
TAX 0.00
Total 264,733.53

Thank you for choosing Insight. Please contact us with any questions or for additional information about Insight's complete IT

solution offering.
Sincerely,

Gabriel Sagredo

GABRIEL.SAGREDO@INSIGHT.COM

Jordan Larason
+18139064798
JORDAN.LARASON@INSIGHT.COM
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https://www.insight.com/insightweb/quoteDetails?quoNum=228121083
http://www.insight.com/en_US/search.html?qtype=all&q=DP-9841-K9=
http://www.insight.com/en_US/search.html?qtype=all&q=DP-9851-K9=

o|==
InSight?l. Quotation Number 228121083

PUBLIC SECTOR Document Date 24-JAN-2025
Page 2 of 2

To purchase under this contract, your agency must be registered with OMNIA Partners Public Sector.

Insight Global Finance has a wide variety of flexible financing options and technology refresh solutions. Contact your Insight
representative for an innovative approach to maximizing your technology and developing a strategy to manage your financial
options.

This purchase is subject to Insight's online Terms of Sale unless you have a separate purchase agreement signed by you and
Insight, in which case, that separate agreement will govern. Insight’s online Terms of Sale can be found at the “terms-and-policies”
link below.

SOFTWARE AND CLOUD SERVICES PURCHASES: If your purchase contains any software or cloud computing offerings
(“Software and Cloud Offerings”), each offering will be subject to the applicable supplier's end user license and use terms
("Supplier Terms") made available by the supplier or which can be found at the “terms-and-policies” link below. By ordering,
paying for, receiving or using Software and Cloud Offerings, you agree to be bound by and accept the Supplier Terms unless you

and the applicable supplier have a separate agreement which governs.
https://www.insight.com/terms-and-policies
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‘ Pricing Proposal
" Quotation #: 25764890
G S Created On: 1/24/2025
Valid Until:  1/31/2025

TX-City of Mission Consolidated Independent School

District Inside Account Manager
Noe Pena Joseph Marronaro

1201 BRYCE DRIVE 290 Davidson Ave.

ATTN: ACCOUNTS PAYABLE Somerset, NJ 08873

MISSION, TX 78572 Phone: 732-868-8754

United States Fax:

Phone: 9565805500 Email: joseph_marronaro@shi.com
Fax:

Email: npena@mcisd.org

All Prices are in US Dollar (USD)
Product Qty  Your Price Total

1 Cisco Desk Phone 9841 - VoIP phone - with Trusted Platform Module (TPM) 2.0 with 1372 $141.14 $193,644.08
caller ID/call waiting - SIP, SDP, RTCP, RTP, SRTP - 4 lines - carbon black
Cisco Systems - Part#: DP-9841-K9=
Contract Name: TIPS - Technology Solutions, Products and Services
Contract #: 230105

2 Cisco Desk Phone 9851 - VolP phone - with Trusted Platform Module (TPM) 2.0 with 445 $176.88 $78,711.60
caller ID/call waiting - SIP, SDP, RTCP, RTP, SRTP - 46 lines - carbon black
Cisco Systems - Part#: DP-9851-K9=
Contract Name: TIPS - Technology Solutions, Products and Services
Contract #: 230105

Shipping $0.00
Total $272,355.68

Additional Comments

Hardware items on this quote may be updated to reflect changes due to industry wide constraints and
fluctuations.

All orders for Cisco equipment and related software and services submitted, beginning on December 29, 2021, are
non-cancelable and cannot be modified starting 45 days prior to the scheduled ship dates. Non-cancelable orders
are not eligible for RMA for credit.

Cisco’s Terms and Conditions apply to all hardware, software, cloud services, subscriptions, technical support
and maintenance included in a Cisco offer.

Thank you for choosing SHI-GS! The pricing offered on this quote proposal is valid through the expiration date set
above. To ensure the best level of service, please provide End User Name, Phone Number, Email Address and
applicable Contract Number when submitting a Purchase Order. SHI Government Solutions, Inc. is 100% Minority
Owned, Woman Owned Business. TAX ID# 22-3695478; DUNS# 14-724-3096

The products offered under this proposal are resold in accordanpg with the terms and conditions of the Contract referenced under
that applicable line item.
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N ETSYN c QU OTE Quote #: AAAQ451370-02

2500 West Loop South, Ste. Date:

01/22/2025
410/510 AAAQ451370-02 _
Houston, TX 77027 USA Valid for: 30 Days
713.218.5000

Customer Inside Sales Account Manager

Mission CISD Amy MartinezNagy Eric Rodriguez
npena@mcisd.org Amartineznagy@netsync.com ErRodriguez@netsync.com
956.323.5300 9563760935

Please send purchase order to: PO@netsync.com

S S 3 73 T

DP-9841-K9= Cisco Desk Phone 9841, Carbon Black 1372 127.91 175,492.52

2.0 DP-9851-K9= Cisco Desk Phone 9851, Carbon Black 445 160.30 71,333.50
Notes: 220064159-173135-08 Total 246,826.02
Jan.22.2025 Phones Only Tax/Vat 0.00
RFP 340-25-0 - Tech Resources 77 Shipping 0.00
Grand Total USD 246,826.02
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Connection

PUBLIC SECTOR SOLUTIONS

we solve IT”

SALES

QUOTE

GovConnection, Inc.

732 Milford Road

Merrimack, NH 03054

Account Executive:
Phone:

Fax:

Email:

Customer Contact:

Brian K Massey
800-800-0019
603-683-1514

Marla Caceres

#25721642.01

PLEASE REFER TO THE ABOVE
QUOTE # WHEN ORDERING

Date:

Valid Through:

Account #:

Phone: (956) 323-5300

1/24/2025
2/23/2025
K08070

Email: mbcace40@mcisd.org Fax: (956) 323-5319
QUOTE PROVIDED TO: SHIP TO:
AB#: 755294 AB#: 22422881
MISSION CONSOLIDATED ISD MISSION C.I1.S.D
ACCOUNTS PAYABLE Technology Department
1201 BRYCE DRIVE 925 E Business Hwy 83
MISSION, TX 78572 Mission, TX 78572
us us
(956) 323-5524 (956) 323-5316
DELIVERY FOB SHIP VIA SHIP WEIGHT TERMS CONTRACT ID#
5-30 Days A/R/O Destination Heavy Weight Ground 7,857.00 Ibs Net 30 Days

Important Notice:

--- THIS QUOTATION IS SUBJECT TO THE FOLLOWING Terms of Sale: All purchases from GovConnection, Inc. are subject to the Company's Standard Terms of Sale, which

describe important legal rights and obligations. You may review the Company's Standard Terms of Sale on the Company's website: https://www.govconnection.com/content/about/legal/terms-and-
conditions-sale, or you may request a copy via fax, e-mail, or mail by calling your account representative. The only exception to this policy is if your order is being placed under any one of our many
national, state, educational or cooperative Agreements, in which case the Terms and Conditions of your Purchase Order are already pre-negotiated and stated in that Agreement. No other Terms
and Conditions shall apply and any other terms and conditions referenced or appearing in your Purchase Order are considered null and void. Please refer to our Quote Number in your order.

* Line# Qty Item # Mfg. Part # Description Mfg. Price Ext

1 1,372 | 41786022 |DP-9841-K9= Desk Phone 9841 - Carbon Black Gzt $ 136.85 | $ 187,758.20
Communications

2 445 41786023 |DP-9851-K9= Desk Phone 9851 - Carbon Black CiscolUnified $ 173.14 | $ 77,047.30
Communications

Subtotal| $ 264,805.50

Fee| $ 0.00

Shipping and

Handling $ 0.00

Tax Exempt!

Total| $ 264,805.50
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Connection

PUBLIC SECTOR SOLUTIONS

we solve IT’

ORDERING INFORMATION
GovConnection, Inc. DBA Connection

I Please contact your account manager with any questions. I
Ordering Address Remittance Address
GovConnection, Inc. GovConnection, Inc.
732 Milford Road Box 536477
Merrimack, NH 03054 Pittsburgh, PA 15253-5906

Please reference the Contract # on all purchase orders.

TERMS & CONDITIONS

Payment Terms: NET 30 (subject to approved credit)
FOB Point: DESTINATION (within Continental US)
Maximum Order Limitation: NONE

FEIN: 52-1837891

DUNS Number: 80-967-8782

Cage Code: OGTJ3

Business Size: LARGE

Erate Spin Number: 143026005

WARRANTY: Manufacturer’s Standard Commercial Warranty

NOTE: It is the end user's responsibility to review, understand and agree to the terms of any End User License Agreement (EULA).

Important Notice: --- THIS QUOTATION IS SUBJECT TO THE FOLLOWING Terms of Sale: All purchases from GovConnection, Inc. are
subject to the Company’s Standard Terms of Sale, which describe important legal rights and obligations. You may review the Company’s
Standard Terms of Sale on the Company’s website: www.govconnection.com or you may request a copy via fax, e-mail, or mail by
calling your account representative. The only exception to this policy is if your order is being placed under any one of our many national,
state, educational or cooperative Agreements, in which case the Terms and Conditions of your Purchase Order are already pre-
negotiated and stated in that Agreement. No other Terms and Conditions shall apply and any other terms and conditions referenced or
appearing in your Purchase Order are considered null and void. Due to the industry-wide constraints and fluctuations, we reserve the
right to change pricing at any time. Please refer to our Quote Number in your order.

If you require a hard copy invoice for your credit card order, please visit the link below and click on the Proof of Purchase/Invoice
link on the left side of the page to print one:https://www.govconnection.com/web/Shopping/ProofOfPurchase.htm

Please forward your Contract or Purchase Order to:

SLEDOPS@connection.com
QUESTIONS: Call 800-800-0019
FAX: 603.683.0374
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SUBJECT:

PRESENTER:

Award Purchase for Replacement Batteries for the
Network Operations Center #DIR-TS0O-4159

Jaime Lopez, Assistant Superintendent for Business and Finance

BACKGROUND INFORMATION

This contract intends to provide a method to procure Replacement
Batteries to meet the District’'s needs.

These replacement batteries are critical for ensuring the
uninterrupted functionality of the Network Operating Center UPS
systems. These systems protect our servers and
telecommunications equipment during power outages, delivering
reliable backup power until the generator is fully operational.

ADMINISTRATIVE CONSIDERATIONS

The purchase will be made using an Inter-local Purchasing
Cooperative. This complies with the purchase requirements of TEC
44.031(a)(4) and local board policy requiring an approved
purchasing method for contracts valued at $50,000 or greater.

A summary of the response review and evaluation process is as
follows:

1. Number of responses received: 1
2. Number of vendors planning to award: 1

FUNDING SOURCE AND AMOUNT

Respective Departmental Budgets
Estimated Expenditure $57,812

RECOMMENDATION

Administration recommends awarding the contract to Netsync.

CONTACT PERSON(S)

Jaime Lopez, Assistant Superintendent for Business and Finance
Sylvia Cruz, Executive Director for Business and Operations

Noe Pena, Director for Technology Systems

Anabel Garza, Coordinator for Purchasing
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Mission G.1.5.D.

4 1201 Bryce Drive,
.<0" their future g MiSSiOI‘I, TX 78572
) Mission S P: (956) 323-5500

—>

FY2025 Term Contract: | Replacement batteries for the Network Operations Center DIR-TSO-4159

Awarded To: 1. Netsync
Term: One Time Purchase
Term Period: February 2025 — Completion
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N ETSYN c QU OTE Quote #: AAAQ451217

2500 West Loop South, Ste. Date:

01/20/2025
410/510 AAAQ451217 _
Houston, TX 77027 USA Valid for: 30 Days
713.218.5000

Customer Inside Sales Account Manager

Mission CISD Amy MartinezNagy Eric Rodriguez
npena@mcisd.org Amartineznagy@netsync.com ErRodriguez@netsync.com
956.323.5300 9563760935

Please send purchase order to: PO@netsync.com

S S 3 [N [T

EAT-SQ46975830225A Eaton NonConcurrent Quote #469758-3

28,905.86 28,905.86

2.0 EAT-SQ469975820225B Eaton NonConcurrent Quote #469758-2 1 28,905.86 28,905.86
Notes: 220031350-19537-35 Total 57,811.72
Replacement Batteries Tax/Vat 0.00
HP Inc. | DIR-TSO-4159 82 Shipping 0.00
Grand Total USD 57,811.72
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SUBJECT:

PRESENTER:

Amended Resolution Stating Annual Review of Investment Policy and
Investment Strategies CDA (LOCAL)

Jaime Lopez, Assistant Superintendent for Business and Finance

BACKGROUND INFORMATION

In accordance with the Public Funds Investment Act, Texas
Government Code 2256, the Board of Trustees is required to:

1. Annually review the District's Investment Policy and Investment
Strategies for each of the funds or group of funds under the
Board'’s control.

2. Approve the independent sources for Investment Officer training

3. Approve the list of qualified brokers/dealers

4. Approve the Investment Officers

A written instrument shall be adopted stating that the Board has
reviewed and approved:

The Investment Policy and Investment Strategies

The list of independent sources for Investment Officer training
The list of qualified brokers/dealers

The list of Investment Officers

hON =

ADMINISTRATIVE CONSIDERATIONS

The Superintendent or other person designated by Board resolution
shall serve as the investment officer of the District and shall invest
District funds as directed by the Board and in accordance with the
District’s written investment policy and generally accepted accounting
procedures.

None of the District’s investment officers own any financial interest in
the entities offering to engage in investment transactions with the
District.

FUNDING SOURCE AND AMOUNT

Not applicable.

RECOMMENDATION

Approval of Amended Resolution Stating Annual Review of
Investment Policy and Investment Strategies CDA (LOCAL).

CONTACT PERSON (S)

Jaime Lopez, Assistant Superintendent for Business and Finance
Sylvia Cruz, Executive Director for Business and Finance
Dora Garcia, Director for §§Jdget and Finance

Board Workshop - February 5, 2025
Board Meeting - February 12, 2025



RESOLUTION STATING ANNUAL REVIEW OF INVESTMENT POLICY
AND INVESTMENT STRATEGIES AND DESIGNATION OF INVESTMENT
OFFICERS FOR MISSION CISD

WHEREAS, Mission CISD has been legally created and operates pursuant to
the general laws of the State of Texas applicable to Independent School Districts;
and

WHEREAS, the Board of Trustees has convened on this date at a meeting
open to the public and wishes to review the Investment Policy and strategies for the
District, in the form attached hereto, pursuant to Chapter 2256, The Texas
Government Code, as amended from time to time; Now, therefore,

BE IT RESOLVED BY THE BOARD OF TRUSTEES OF Mission CISD
THAT:

Section 1: The Investment Policy, in the form attached hereto, and the
investment strategies contained in such policy is hereby reviewed and approved at its
annual review.

Section 2: The provisions of this Resolution shall be effective as of the date
reviewed and shall remain in effect until modified by action of the Board of Trustees.

Section 3: The attached list of qualified brokers/dealers and the list of sources
for investment training are hereby reviewed and approved at its annual review.

Section 4: That Jaime Lopez, Assistant Superintendent for Business and
Finance, Dora Garcia, Director for Budget and Finance, and Sylvia Esquivel,
Accountant of the District are hereby named as Investment Officers of the District to
be responsible for the investment of its funds consistent with the Investment Policy.

PASSED AND APPROVED this 12th day of February 2025.

Iris Iglesias
President, Board of Trustees
ATTEST:

Veronica R. Mendoza
Secretary, Board of Trustees
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List of investment brokers/dealers and investment consultants with whom the District may
work with investing District funds.

1.

Hilltop Securities Inc.

Mary Ann Dunda, Managing Director, TexSTAR Administrator
1201 Elm Street, Suite 3500,

Dallas, TX 75270

TASB First Public Lone Star Investment Pool
Edward M. Contreras, Assistant Vice-President
7620 Guadalupe

Austin, Texas 78752

PTA Texas Class Investment Pool
Danny King, Account Representative
813 West 11t Suite B

Austin, Texas 78701

BBVA USA/PNC Bank
3900 North Tenth Street
McAllen, Texas 78501

PFM Asset Management LLC

Nathan Smith, Senior Managing Consultant
111 Congress Avenue, Suite 2150

Austin, Texas 78701

Lone Star National Bank
520 E. Nolana
McAllen, Texas 78704

Meeder Public Funds, Inc., DBA/ Patterson & Associates
Linda Patterson, President, Patterson & Associates

901 S. Mopac, Suite 195

Austin, TX 78701

The individuals listed above have been provided with a copy of MCISD’s investment
policies (legal and local). All investments will be made in accordance with MCISD’s board
policy regarding investment of public funds. Investments will be purchased from those
providing the best package, adhering to Board Policy on investments.

Sources of investment training:

1.

S

Texas Association of School Business Officials
PFM Asset Management LLC

Public Trust Advisors (PTA)

Hilltop Securities Inc.

First Public

Patterson & Associates 85
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SUBJECT:

PRESENTER:

Budget Amendment
Jaime Lopez, Assistant Superintendent for Business and Finance

BACKGROUND INFORMATION

In accordance with TEA budget and accounting procedures guidelines,
the District’s official budget includes the General Fund and Debt Service.
The adoption of the budgets associated with these funds, and
subsequent amendments, should be approved by the Board of Trustees.
The authority to approve a budget or a budget amendment for a grant
program, however, lies with the granting agency and not with the
District’s Board.

ADMINISTRATIVE CONSIDERATIONS

All requests for budget amendments have been reviewed and are
justified for the programmatic or policy changes and adjustments of
original estimates.

FUNDING SOURCE AND AMOUNT

The budget amendment is for reallocating budgets that are changing
functions to support Campus and Department Operations. Detail is
attached.

RECOMMENDATION

Approval of budget amendment as presented.

CONTACT PERSON(S)

Jaime Lopez, Assistant Superintendent for Business and Finance
Sylvia Cruz, Executive Director for Business and Finance

Dora Garcia, Director for Budget and Finance

Fabiola Barberena, Accountant
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Mission Consolidated Independent School District
GENERAL FUND

Budget Amendment for the Month of February 2025
Fiscal Year 2024 - 2025

Amended February Amended
Budget Amendment Budget
Description January 22, 2025 February 12, 2025
Audited Beginning Fund Balance S 99,411,692 | S - S 99,411,692
Revenues:
5700 - Local S 30,093,427 -|s 30,093,427
5800 - State 137,776,428 -|s 137,776,428
5900 - Federal 16,601,482 -|s 16,601,482
Total Revenues S 184,471,337 | $ - S 184,471,337
Expenditures:
11 Instruction S 104,616,097 | $ (35,639)| $ 104,580,458
12 Inst. Res. & Media Services 2,639,838 - 2,639,838
13 Curriculum Dev. & Inst. Staff Dev. 2,603,482 8,500 2,611,982
21 Inst. Leadership 2,919,190 - 2,919,190
23 School Leadership 10,313,278 4,320 10,317,598
31 Guide., Counseling & Eval. Ser. 7,116,298 210 7,116,508
32 Social Work Services 468,416 - 468,416
33 Health Services 1,934,234 (2,500) 1,931,734
34 Student (Pupil) Trans. 5,031,131 - 5,031,131
35 Food Services 17,868,113 - 17,868,113
36 Curricular/Extracurricular Act. 7,634,528 27,489 7,662,017
41 General Administration 6,682,293 - 6,682,293
51 Plant Maint. & Operations 20,439,741 - 20,439,741
52 Security and Monitoring Serv. 4,582,580 - 4,582,580
53 Data Processing Services 3,505,695 - 3,505,695
61 Community Services 204,726 120 204,846
71 Debt Service 1,754,817 (2,500) 1,752,317
81 Fac. Acquisition & Const. 19,493,869 - 19,493,869
95 Pmt. to Juv. Justice Alt. Ed. Prg. 20,000 - 20,000
99 Other Intergovernmental Charges 326,385 - 326,385
Total Expenditures S 220,154,711 | $ - 220,154,711
7900 - Other Sources S 23,315,171 - 23,315,171
8900 - Other Uses (23,315,171) - (23,315,171)
Total Other Financing Sources & (Uses) S -|s -1 -
Un-Audited Ending Fund Balance S 63,728,318 | $ - S 63,728,318
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Mission Consolidated Independent School District

GENERAL FUND

Budget Amendment for the Month of February 2025 - Detail

Fiscal Year 2024 - 2025

Expenditures:
Function
11 Instruction

13 Curriculum Dev. & Inst. Staff Dev.

23 School Leadership

31 Guide., Counseling & Eval. Ser.

33 Health Services

36 Curricular/Extracurricular Act.

61 Community Services

71 Debt Service

Campus/Department
Fine Arts
Mission Collegiate HS
Mission Jr. High
K. White Jr. High

Fine Arts
Mission Collegiate HS

Castro Elementary
Mission Jr. High

Castro Elementary
K. White Jr. High

Fine Arts

Fine Arts

K. White Jr. High

Fine Arts

Type
Functional
Functional
Functional
Functional

Functional
Functional

Functional
Functional

Functional
Functional

Functional

Functional

Functional

Functional

Reason
Travel for UIL competitions and new uniforms for MHS Mariachi
Professional Development Teacher Travel
Supplies for administration
Sign language interpreter and travel

Travel for UIL competitions and new uniforms for MHS Mariachi
Professional Development Teacher Travel

Computer for I&A Strategist
Supplies for administration

Computer for I&A Strategist
Sign language interpreter and travel

Travel for UIL competitions and new uniforms for MHS Mariachi

Travel for UIL competitions and new uniforms for MHS Mariachi

Sign language interpreter and travel

Travel

Expenditures Total

Amount
S (29,489
(1,500
(4,500

)
)
)
(150)

7,000

1,500

(180)
4,500

180
30

(2,500)
27,489
120

(2,500)

Total

(35,639)

8,500

4,320

210

88
(2,500)
27,489

120

(2,500)
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SUBJECT: Donations

PRESENTER: Jaime Lopez, Assistant Superintendent for Business and Finance

BACKGROUND INFORMATION

In accordance with Board Policy CDC (Legal), all bequest of property
for the benefit of the public schools shall, when not otherwise directed
by the grantor, vest the property in the Board. Funds or other property
donated, or the income therefrom, may beexpended:

1. For any purpose designated by the donor that is in keeping with the
lawful purposes of the schools that are to benefit from the donation;
or

2. For any legal purpose if the donor designated no specific purpose.

The District receives donations from various sources throughout the
school year. The majority of donations are given to the student activity
funds to be used for student travel and awards. Some donations are
in cash and some are non-cash, such as equipment, food, and
services.

ADMINISTRATION CONSIDERATION

For the period reported, total donations were $4,685. The largest cash
donation received was $2,100. The largest non-cash donation received
was $600. These donations benefit our students.

FUNDING SOURCE AND AMOUNT
Not applicable.

RECOMMENDATION:

Approval of donations.

CONTACT PERSON (S)

Jaime Lopez, Assistant Superintendent for Business and Finance
Sylvia Cruz, Executive Director for Business and Finance

Dora Garcia, Director for Budget and Finance

Yajaira Paredes, Accountant
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Mission Consolidated Independent School District
Donations
For the Month of January 2025

Date Campus / Scholarship Cash Non-Cash Donor Purpose

12/10/24 |Mission High School $ 1,680.00 Leon & Laura Villarreal Mission High School Boys Basketball Program Donation
01/14/25 |Midkiff Elementary School $  240.00 |Target School supplies and student incentives for 5th grade students
01/16/25 |Alton Memorial Jr. High School $  600.00 |Parents of Flyerettes Donated selection of snacks and drinks
01/17/25 |Veterans Memorial High School $ 2,100.00 Royal Technologies Donation for VMHS Engineering / Robotics Club
01/22/25 |Alton Memorial Jr. High School $ 65.00 |Stuco Parents Donation of bottle waters

Total donations for the month $3,780.00 $905.00
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12/10/2024

Mission High School - Boys Basketball
CAMPUS NAME

Date

1814 Date Palm Dr

Leon & Laura Villarreal
NAME OF DONOR

Address

956-212-5957
Telephone Number

Palmhurst, TX 78673

City, State, Zip

$1,680.00 X T I ]
DONATION AMOUNT Check Cash Inkind/Noncash donation

9u500-2121-082-p0i- 00-0-00 _ I 3bH
Revenue Account Number Check #
P
Description of Noncash donation-(Include an estimated value). $ 1(0% D ;
7

List below any restrictions for this donation: (Attach letter from donor if one is provided)
For the Mission High School Boys Basketball Program

Date

/ﬁ/lz{/zc/

Instructions:

This form is to be used whenever a campus receives a donation. Send the original form to the Finance Director
and attach a copy to the receipt. The account number should be inclyded and any restrictions stated by the
donor. If funds are restricted, call the Business Office for account nunber. Some grants or donations

will be classified as special revenues and require a new grant budget to be set up.
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Midkiff Elementary 115 1/14/2025

CAMPUS NAME Date
Target 708 East Expressway 83
NAME OF DONOR Address
McAllen, Texas 956-682-2611

City, State, Zip Telephone Number

$240.00 | | [ X |
DONATION AMOUNT Check Cash Inkind/Noncash donation
Revenue Account Number Check #

Description of Noncash donation-(Include an estimated value).

School suppleis and student incentives to be used as needed for 5th grade students

92

List below any restrictions for this donation: (Attach letter from donor if one is provided)

none

hwHzZo25~

Date

Instructions:

This form is to be used whenever a campus receives a donation. Send the original form to the Finance Director
and attach a copy to the receipt. The account number should be included and any restrictions stated by the
donor. If funds are restricted, call the Business Office for account number. Some grants or donations
will be classified as special revenues and require a new grant budget to be set up.
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ALTON MEMORIAL JR. HIGH JQV\ l(? A 26—

CAMPUS NAME Date

Pagents of Plueretes Suceaks of Fluecettes

City, State, Zip Telephone Number
& o0 _— YT
DONATION AMOUNT Qheck Cash  Inkind/Noncash donation
%500 -2041-056 -4 %~00-wo
Revenue Account Number Check #

Description of Noncash donation-{Include an estimated value).

n

\_iar%%w o oS I oy TS 3

[{e]
Q

S WA Adter ades™y (Mips Che?seand WAL,

List below any restrictions for this donation: (Attach letter from donor if one is provided)

-1t -25

Date

Instructions:

This form is to be used whenever a campus receives a donation. Send the original form to the Finance Director
and attach a copy to the receipt. The account number should be included and any restrictions stated by the
donor. If funds are restricted, call the Business Office for account number. Some grants or donations

will be classified as special reventies and require a new grant budget to be set up.
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MISSION CISD
CASH and INKIND/NONCASH DONATION FORM

Veterans Memorial High School/Engineering 01/17/2025
CAMPUS NAME Date

Royal Technologies 3765 Quincy Street,
NAME OF DONOR Address

Hudsonville Ml 49426 ' (956) 424-9388
City, State, Zip Telephone Number

32,100 X1 [ ]

DONATION AMOUNT Check Cash Inkind/Noncash donation

Club Acct # 061 424266
Revenue Account Number Check #

Description of Noncash donation-(Include an estimated value).

Check donation for VMHS Engineering/Robotics Club #061 to be used for parts,equipment, tools, uni@rms, trav
expenses, and other necessary items for competitions.

List below any restrictions for this donation: (Attach letter from donor if one is provided)

a Vo, [ 2/~
PRINCIPAL'S SIGNATURE / £ / Ddte 7

Instructions:
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. MISSIONCISD

~ CASH and INKIND/NONCASH DONATION FORM

ALTON MEMORIAL JR. HIGH f-22-2.5

CAMPUS NAME Date

STUCO Parents STuco Farens .

NAME OF DONOR Addrass

“Pissint), 7x 78573

Cily, State, Zip Telephane Number

@590’ [ 1 [ l// |

DONATION AMOUNT Check Cash Inkind/Noncash donaticn

Revenue Account Number Check #

Description of Noncash donation-{include an estimated value),

Shiceo Farents  donatd 13 boager ok

LoFL fe  (oSTErs.

List below any restrictions for this donation: (Altach letter from donor if one is provided)

Datef 4

ﬂﬂfwj ey
| C}F‘AL‘SS[GNATURE U

Instructions:

This form is to be used whenever a campus receives a donation. Send the original form to the Finance Director
and attach a copy to the receipt. The account number should be included and any restrictions stated by the
donor. If funds are restricted, call the Business Office for account number. Some grants or donations

will be classiffed as special revenues and require a new grant budget to lgasset up.
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. _’l-,.\-l\_ Mission Consolidated Independent School District
e 1201 Bryce Drive e Mission, Texas 78572
e Telephone (956) 323-5505 e Fax (956) 323-8174
e Website: www.mcisd.net

CIsD-

Board of Trustees Minutes

The Board of Trustees of the Mission Consolidated Independent School District held a Board of Trustees Workshop on
Wednesday, January 15, 2025, scheduled to begin at 6:30 p.m. in the Mission CISD Administration Office Eagles
Staff Development Room, 1201 Bryce Drive, Mission, TX 78572.

I. Call Meeting to Order

I1. Acknowledge Board Members Present
President Iris Iglesias called the meeting to order at 6:33 PM. The meeting was properly posted, and a quorum was present. Board
members in attendance, besides Iris Iglesias, included Dolores Reyna, Danny Martinez, Petra Ramirez, and Superintendent of
Schools Dr. Cris Valdez. (Jerry Zamora and Veronica “Betty” R. Mendoza were absent) (Natividad Sosa joined the meeting at 7:02
PM).

III. Public Comment(s) on Specific Agenda Item(s)
None

IV. CURRICULUM & INSTRUCTION/POLICY
1. Board of Trustees Information Items
a. Ranking: South Texas College Dual Courses — Letter Grades vs Numerical Grades

V. FACILITIES & OPERATIONS
1. Construction Projects

a. Approval of Change Order #3 for the Indoor Air Quality Project at Cavazos,Salinas, and Midkiff
Elementary — DBR Engineering
b. Approval of Final Completion, Less Betterment Fund allowance, Less Liquidated Damages, and
Final Payment for the Indoor Air Quality Project at Cavazos, Salinas, and Midkiff Elementary — DBR
Engineering
c. Approval of Final Completion, Less Betterment Fund Allowance, Less Liquidated Damages, and
Final Payment for the K. White Jr. High Power Distribution Transformer/Switchgear Repair Project —
DBR Engineering
d. Approval of the Best and Final Offer (BAFO) for the Mission CISD Safety & Facilities
Enhancement Project Bid Package #1 - 4 (Fencing) — CGS Architects
e. Approval of Change Order #1 for Delay Days for the Mission CISD District-wide Roofing Repairs
for the Mission CISD Central Office — EGV Architects
f. Approval of Change Scope of Work for the Canopies at O’Grady Elementary Special Education Area
and Veterans Memorial High School (VMHS) Food Truck Area Project — PBK Architects

Mission CISD Board of Trustees Minutes
January 185, 2025
96 Page 1 of 3


http://www.mcisd.org/

VI. HUMAN RESOURCES & SUPPORT SERVICES

VIL

1. Discussion and Possible Action for Next Board Meeting
a. Reclassification of Director for Payroll/Employee Benefits & Risk Management to Executive Director for
Business and Finance
b. Recommendation of Possible Positions for Next Board Meeting:
(1) Executive Director for Secondary/At-Risk/Dropout Recovery/College Readiness
(2) Executive Director for Elementary Education
(3) Director for Information Systems
(4) Director for Guidance and Counseling
(5) Head Football Coach/Athletic Coordinator

Executive Session

A Motion was made by Mrs. Petra Ramirez to go into Executive Session. Motion seconded by Mrs. Dolores Reyna. Motion
passed. Vote 4-0

President Iglesias called the Board into Executive Session at 7:02 PM and back into Open Session at 7:28 PM.

BUSINESS & FINANCE
1. Discussion and Possible Action for Next Board Meeting
a.Budget Amendment
b.Donations
2. Board of Trustees Information Items
a.Financial Reports:
a. General Fund and Debt Service
b. Tax Levy Adjustment
¢. Cash Disbursements

VIII. GOVERNANCE

IX.

X.

1. Board Operating Procedures

Eden Ramirez, Legal Counsel stated “At the last meeting we had the Board Operating Procedures, discussion with you. We gave
you all some samples and we met with Dr. Cinto Ramos. We were supposed to receive feedback from the Board in case you all
had any feedback on what he submitted for you all to review. We didn't get any feedback from you, so I'm assuming that you all
were okay with the template that was submitted by Dr. Ramos. We're going to provide an email this week with the template again
s0, you can review it before the Board Meeting. That way in case you do have any comments on the Board Operating Procedures,
you can present them to us at the executive session next meeting.”

Important Dates to Remember

1. Wednesday, January 22, 2025, Regular Board of Trustees Meeting at 6:30 p.m. Location: Mission CISD
Annex

2. Saturday, January 25, 2025, City of Mission Parade of Oranges at 12:00 PM

Adjournment

A motion was made by Mrs. Petra Ramirez that the meeting be adjourned. Motion seconded by Mrs. Natividad Sosa.
Motion passed. Vote: 5-0.
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President Iglesias adjourned the meeting at 7:29 PM.

Iris Iglesias, President
Mission CISD Board of Trustees

ATTEST:

Veronica “Betty” R. Mendoza, Secretary
Mission CISD Board of Trustees
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. _,l-r.\-l\_ Mission Consolidated Independent School District
e 1201 Bryce Drive e Mission, Texas 78572
e Telephone (956) 323-5505 e Fax (956) 323-8174
e Website: www.mcisd.net

CIsD-

Board of Trustees Minutes

The Board of Trustees of the Mission Consolidated Independent School District held a Regular Meeting on Wednesday,
January 22, 2025, at 6:30 p.m. in the Mission CISD Annex, 925 E. Business HWY. 83, Mission, TX 78572.

I1.

Call Meeting to Order and Establish Quorum

President Iris Iglesias called the meeting to order at 6:31 PM. The meeting was properly posted, and a quorum was present.
Board members in attendance, besides Iris Iglesias, included Dolores Reyna, Natividad Sosa, Petra Ramirez, Jerry Zamora,
Veronica “Betty” R. Mendoza, and Superintendent of Schools Dr. Cris Valdez. (Danny Martinez joined the meeting remotely)
(Danny Martinez left the meeting remotely at 9:29 PM).

Pledge of Allegiance and Moment of Silence

1. U.S. Flag and Texas Flag

2. Vision Statement and The Mission CISD Way Core Values

Mrs. Iris Iglesias asked if we could rise for the Pledge of Allegiance, the Texas Flag, the Mission Vision Statement, and
a Moment of Silence.

III. Comments from the Public

V.

None

Public Comment(s) on Specific Agenda Item(s)
None

Awards and Recognitions

1. Recognition of the Veterans Memorial High School Cross Country for 2nd Place District -
Regional Qualifiers

2. Recognition of Mission High School Cross Country Athlete Chelsea Ibarra - for making
Regional Qualifier

3. Recognition of the Mission High School Band for Division 1 Ratings at UIL Pigskin

Marching Band Evaluation/ UIL SA Area Marching Band Qualifier

4. Recognition of the Veterans Memorial High School Band for Division 1 Ratings at UIL Pigskin
Marching Band Evaluation/UIL 5A Area Marching Band Qualifier

Mrs. Dimitra Trejo, Public Relations Director presented recognitions of Veterans Memorial High School Cross Country
for 2nd Place District-Regional Qualifiers, Mission High School Cross Country Athlete Chelsea Ibarra for making
Regional Qualifier, Mission High School Band for Division 1 Ratings at UIL Pigskin Marching Band Evaluation/

Mission CISD Board of Trustees Minutes
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UIL 5A Area Marching Band Qualifier, and Veterans Memorial High School Band for Division 1 Ratings at UIL Pigskin
Marching Band Evaluation/UIL 5A Area Marching Band.

VI. Superintendent’s Report

Dr. Cris Valdez, Superintendent of Schools informed the Board of the following. She stated, “It is School Board
Recognition Month. Great classrooms begin with great boardrooms, so, we are proud to honor the exceptional leadership
and service of our Mission CISD Board of Trustees. Thank you to all of you. Thank you to these incredible individuals
for their unwavering commitment to our students, staff, and community. Your dedication ensures that our schools are
thriving environments where every student can achieve their full potential through your guidance, your shaping
tomorrow's leaders, fostering innovation, and paving the way for a brighter more promising future for our Mission CISD
children. We're going to take this opportunity to celebrate and express our gratitude for their impact on our district. We
do have a special video so, surprise Board. This is a thank-you video. We're excited to share a heartful glimpse into just
how much our district values and appreciates our Board Members. To celebrate your dedication, we created a special
video, featuring heartfelt messages of gratitude from our students, teachers, and staff. So, we hope you enjoy this token
of our appreciation. So, please sit back and enjoy. (a special video was presented). Thank you so much, Board. We hope
you enjoy the rest of January in celebration of you. Thank you for your service and thank you for your work. You're
doing a great job just shaping the lives of our children and doing all that you can to make sure that Mission CISD is the
premier District in the entire Region, State, and Country. With that said, we're going to bring in our award-winning
Mariachi groups both of our High Schools are State Bound. They both received Division 1 from all judges this past
Saturday and they will be advancing to State. Congratulations to all of you. I know you'll be traveling to Seguin, for
State Competition. That's going to happen on February 21st, and 22nd, this marks the first time in history, that both
MHS and VMHS Mariachi groups advanced to the state level. So, what an incredible accomplishment, congratulations
to all.”

The Mission High School Mariachi and Veterans Memorial High School Mariachi performed for our Board of Trustees.

Continuing with the Superintendent's Report. We do have one $1,000.00 Campus Attendance Incentive Check to award
Mr. Zamora, Principal at Salinas Elementary so, congratulations. They attained a 97.11% attendance rate.
Congratulations to Principal Zamora and his staff.

Next, we have Instructional Technology and Library Services. On Saturday, January 11, the team hosted the Mission
CISD Challenge Games and Explore Expo that was held at Mission High School. Elementary and Junior High Explore
and Challenge Teams showcased their skills in coding, programming, building, and teamwork during our successful
district robotics competition. Thanks to the MHS Titans for their festive balloon setup and to the volunteers who made
the event possible!

Our Advanced Academic Services have featured some students here from Mission Collegiate High School, Mission
High School, and Veterans Memorial High School. Congratulations to these students from our three schools who
received the National Recognition Award from the College Board. We had 17 students from VMHS, 12 from Mission
Collegiate High School, and 8 students from Mission High School. So, congratulations to all our students.

In Business and Finance. We launched the 2025 Mission CISD Biggest Loser Challenge Kickoff. Mission CISD
Employee Wellness has kicked off the 2025 Biggest Loser Challenge on January 13th with a total of 170 staff members
competing for the next 9 weeks. The staff member with the most percentage lost will take 1st place and other winners
will be announced on March 14, 2025. That's a significant number of staff participating in that challenge.

Also, in our Business and Finance, we are continuing the Campus Pop-Ins, Employee Benefits Department, in
collaboration with HR, hosting "Campus Pop-Ins" at schools throughout the 2024-2025 school year. Recently, they
visited R. Cantu Junior High and plan to reach all campuses. These visits provide an opportunity for staff engagement,
share departmental updates, and address employee questions directly. Stay tuned for their next stop!”
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VII. Presentation(s) to the Board of Trustees

1. December End-of-Course (EOC) Data

Mrs. Cynthia Wilson, Assistant Superintendent for Curriculum and Instruction stated, "We do have some data to present
to you tonight. We have students who did the December testing. The December STAAR testing was for students who
had not passed the State of Texas Assessment of Academic Readiness (STAAR) End-of-Course assessments in English
I, English II, Algebra I, Biology, and/or U. S. History at Mission Collegiate High School, Mission High School, and
Veterans Memorial High School. They did have the opportunity to retest in December 2024. We also had a pocket of
first-time testers and those are typically accelerated testers. We do have students in Algebra 1 who are taking advanced
math that fall into that category also. But those are only about 48 students. And so, the results of these assessments are
going to be presented, we do have our principles that wanted to present their data. Mr. Mejia, Principal at Mission High
School, Mr. Fidel Garza, Principal at Veterans Memorial High School, and Ms. Ana Lisa Flores, Principal at Mission
Collegiate High School presented the results of these End-of-Course data assessments.*

2. Early Childhood Middle of Year (MOY) Data for Prekindergarten (Pre-K)-2nd Grades

Mrs. Cynthia Wilson stated, “The Texas Education Code, Chapter 28.006 requires each school district to administer at
the kindergarten (c-2) level and the first and second-grade levels reading instrument adopted by the commissioner or
approved by the commissioner to diagnose student reading development and comprehension. The results of these reading
instruments should be applied to the instructional program. In kindergarten, the assessment needs to include a reading
instrument and tests to assess at least three developmental skills, including literacy. In compliance with statutory
requirements for Prekindergarten through 2nd grade and to ensure progress monitoring and early intervention, the district
utilizes commissioner-approved reading instruments to collect data at the beginning of the year (BOY), middle of the
year (MOY), and end of the year (EOY). The EOY reading instrument in kindergarten and the MOY reading instrument
in 1st grade also serve to screen for dyslexia. The Children’s Learning Institute (CLI) assessments are used for
Prekindergarten, and Amplify mClass assessments are used for Kindergarten through 2nd grades. In November,
Prekindergarten through 2nd grade assessment data from the beginning of the year was presented to the Board of
Trustees.” Mrs. Cynthia Wilson presented data from the middle of the year assessments for pre-kindergarten through
2nd grades.

VIII. Items to Consider: The Board will consider and may act on the following items under a CONSENT
AGENDA Any Trustee may request the removal of an item from the CONSENT AGENDA for individual
consideration and action.

Mrs. Iris Iglesias asked, “On the Consent Agenda does anyone want to pull an item?”
The Board of Trustees responded, “No.”

A Motion was made by Veronica “Betty” R. Mendoza to approve Item 8 #1 through #8c on the Consent Agenda. Mrs. Iris
Iglesias, Board President abstained from Item 8 #4. Motion seconded by Mrs. Natividad Sosa. Motion passed. Vote 6-0, 1
abstained by Mrs. Iris Iglesias.

1. Approval of Final Completion, Less Betterment Fund Allowance, Less Liquidated
Damages, and Final Payment for the K. White Jr. High Power Distribution
Transformer/Switchgear Repair Project —- DBR Engineering

2. Approval of the Best and Final Offer (BAFO) for the Mission CISD Safety & Facilities
Enhancement Project Bid Package #1 - 4 (Fencing) — CG5 Architects

3. Approval of Change Order #1 for Delay Days for the Mission CISD District-Wide
Roofing Repairs for the Mission CISD Central Office — EGV Architects

4. Approval of Change Scope of Work for the Canopies at O’Grady Elementary Special
Education Area and Veterans Memorial High School (VMHS) Food Truck Area Project—
PBK Architects
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5. Approval of Reclassification of Director for Payroll/Employee Benefits & Risk
Management to Executive Director for Business and Finance
6. Budget Amendment
7. Donations
8. Approval of Minutes
a. December 4, 2024, Special Board of Trustees Meeting
b. December 11, 2024, Board of Trustees Workshop
¢. December 18, 2024, Regular Board of Trustees Meeting

IX. Executive Session

President Iglesias called the Board into Executive Session at 8:14 PM and back into Open Session at 9:29 PM.

1. Private Consultation with Board Attorney (Texas Gov’t Code §551.071)

2. Deliberate the Appointment, Employment, Evaluation, Reassignment, Duties, Discipline, or
Dismissal of a Public Officer or Employee or to Hear a Complaint or Charge Against an Officer or
Employee (Texas Gov’t Code §551.074)

X. Open Session: Action on Items Discussed in Closed Session

1. Possible Action, if Necessary, on Items Discussed in Executive Session

2. Discussion and Possible Action Regarding Superintendent's Recommendation(s) for:
a. Executive Director for Secondary/At-Risk/Dropout Recovery/College Readiness
Dr. Cris Valdez stated for Executive Director for Secondary/At-Risk/Dropout Recovery/College
Readiness the Superintendent’s recommendation is Fidel Garza. A Motion was made by Mr. Jerry
Zamora to approve this item. Motion seconded by Mrs. Natividad Sosa. Motion passed. Vote 6-0
b. Executive Director for Elementary Education
Dr. Cris Valdez stated for Executive Director for Elementary Education the recommendation is Dora
Villalobos. A Motion was made by Mrs. Dolores Reyna to approve this item. Motion seconded by
Mrs. Petra Ramirez. Motion passed. Vote 6-0
c. Director for Information Systems
Dr. Cris Valdez stated for Director for Information Systems the recommendation is Luciano Lopez.
A Motion was made by Mrs. Veronica “Betty” R. Mendoza to approve this item. Motion seconded by
Mr. Jerry Zamora. Motion passed. Vote 6-0

d. Director for Guidance and Counseling

Dr. Cris Valdez stated for Director for Guidance and Counseling I have no recommendation at
this time.

e. Head Football Coach/Athletic Coordinator
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Dr. Cris Valdez stated for the Head Football Coach/Athletic Coordinator there is no recommendation
at this time due to the district closure. We are in the process of interviewing. We will bring the

recommendation forward on Friday at the Special Board Meeting at 5:30 PM.

XI. Board of Trustees Information Items
1. Personnel Employments, Resignations, Transfers, and Compensation Change

2. Financial Reports:
a. General Fund and Debt Service

b. Tax Levy Adjustments
¢. Cash Disbursements

Dr. Cris Valdez, stated, “All these Information Items were presented at the Board of Trustees Workshop.”

XII. Important Dates to Remember
1. Saturday, January 25, 2025, City of Mission Parade of Oranges at 12:00 p.m.

2. Wednesday, February 5, 2025, Board of Trustees Workshop at 6:30 p.m. Location: Administration

Office Eagles Staff Development Room

3. Monday, February 10, 2025, Weather Day
4. Wednesday, February 12, 2025, Regular Board of Trustees Meeting at 6:30 p.m. Location: Mission

CISD Annex

XIII. Adjournment

A Motion was made by Mrs. Veronica “Betty” R. Mendoza that the meeting be adjourned. Motion seconded by Mrs.
Petra Ramirez. Motion passed. Vote 6-0.

President Iglesias adjourned the meeting at 9:33 PM.

Iris Iglesias, President
Mission CISD Board of Trustees

ATTEST:

Veronica “Betty” R. Mendoza, Secretary
Mission CISD Board of Trustees
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& Jﬁ Mission Consolidated Independent School District
e 1201 Bryce Drive e Mission, Texas 78572
e Telephone (956) 323-5505 e Fax (956) 323-8174
o Website: www.mcisd.net

CISD-

Board of Trustees Minutes

The Board of Trustees of the Mission Consolidated Independent School District held a Special Meeting on Friday, January
24,2025, scheduled to begin at 5:30 p.m. in the Mission CISD Administration Office Eagles Staff Development Room,
1201 Bryce Drive, Mission, TX 78572,

I. Call Meeting to Order and Establish Quorum
President Iris Iglesias called the meeting to order at 5:30 PM. The meeting was properly posted, and a quorum was present. Board
members in attendance, besides Iris Iglesias, included Jerry Zamora, Dolores Reyna, Petra Ramirez, Veronica “Betty” R. Mendoza,
Danny Martinez, Natividad Sosa, and Superintendent of Schools Dr. Cris Valdez.

I1. Pledge of Allegiance and Moment of Silence
1. U.S. Flag and Texas Flag
Mrs. Iris Iglesias asked if we could rise for the Pledge of Allegiance, the Texas Flag, the Mission CISD Statement, and a Moment
of Silence.

I11. Public Comment(s) on Specific Agenda Item(s)
None

V. Executive Session
President Iglesias called the Board into Executive Session at 5:33 PM and back into Open Session at 6:19 PM.

1. Private Consultation with Board Attorney (Texas Gov’t Code 8551.071)
2. Deliberate the Appointment, Employment, Evaluation, Reassignment, Duties, Discipline, or Dismissal of a
Public Officer or Employee or to Hear a Complaint or Charge Against an Officer or Employee (Texas Gov’t
Code §551.074)
a. Discussion Regarding Superintendent's Recommendation for Head Football Coach/Athletic
Coordinator

V. Open Session: Action on Items Discussed in Closed Session
1. Possible Action, if Necessary, on Items Discussed in Executive Session
2. Discussion and Possible Action Regarding Superintendent’'s Recommendation(s) for:
a. Head Football Coach/Athletic Coordinator

Dr. Cris Valdez stated Mission CISD and I, the Superintendent select and recommend Joseph Jody Cantu as
the Mission High School Head Football Coach/Athletic Coordinator. A Motion was made by Mr. Jerry
Zamora to approve this item. Motion seconded by Mrs. Natividad Sosa. Motion passed. Vote 7-0

V1. Important Dates to Remember
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1. Saturday, January 25, 2025, City of Mission Parade of Oranges at 12:00 p.m.

2. Wednesday, February 5, 2025, Board of Trustees Workshop at 6:30 p.m. Location: Administration Office
Eagles Staff Development Room

3. Monday, February 10, 2025, Weather Day

4. Wednesday, February 12, 2025, Regular Board of Trustees Meeting at 6:30

p.m. Location: Mission CISD Annex

VII.  Adjournment

A motion was made by Mrs. Petra Ramirez that the meeting be adjourned. Motion seconded by Mrs. Veronica “Betty” R. Mendoza.
Motion passed. Vote: 7-0.

President Iglesias adjourned the meeting at 6:21 PM.

Iris Iglesias, President
Mission CISD Board of Trustees

ATTEST:

Veronica “Betty” R. Mendoza, Secretary
Mission CISD Board of Trustees
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SUBJECT:

PRESENTER:

Personnel Employments, Resignations, Transfers and Compensation
Changes

Dr. Cris Valdez, Superintendent

BACKGROUND INFORMATION

Professional employees and support staff members have been
employed by the Mission Consolidated Independent School District.
Employees requested and were granted transfers that affected their
campus, position title and/or pay grade, or were reassigned, which
affected their campus, position title and/or pay grade.

Letters of resignation and letters of retirement were received from
Mission CISD employees.

Changes in compensation to employees after performance on the
contract or duties for the job assignment have begun (subsequent to
the January 22, 2025, report to the Board) are also included for staff
members.

FUNDING SOURCE:
See Attachments

RECOMMENDATION:
No recommendation or action required. For Information Only.

CONTACT PERSON(S):

Edilberto Flores, Assistant Superintendent for HR & Support Services
Elisa Pacheco, Director for Human Resources

106

Board of Trustees Meeting - February 12, 2025



SUBJECT:

PRESENTER:

City of Mission United Irrigation District Pump House Park

Jaime Lopez, Assistant Superintendent for Business and Finance

BACKGROUND INFORMATION

The District met with the City of Mission’s Assistant City Manager, JP
Terrazas, on January 16, 2024, at 1:30 PM to discuss an upcoming
community beautification project, City of Mission United Irrigation
District Pump House Park. During the meeting, the City proposed the
donation of four District-owned lots to support this initiative.

Property information:

Owner's Property
Name & Site Legal
Account Number Address Address Description Lot No. | Land Value
MISSION ISD
TRUSTEE
PO BOX 178 MISSION $
W LEONAJO | ORIGINAL
M520000123000100 o, SRICINAL o7 | 239573 [26,250.00
EDINBURG, 1 BLK 123
TX 78540-
0178
MISSION ISD
1201 BRYCE MISSION $
DR W LEONAJO | ORIGINAL
M520000123000200 ST Townse Lot | 239574 | 56,250.00
MISSION, TX 2 BLK 123
78572-4311
MISSION ISD
1201 BRYCE
DR MISSION
W LEONAJO | ORIGINAL
M520000123000300 _ | wssion, 1x | s TownsrTe Lot | 239575 | §
78572-4311 3 BLK 123
56,250.00
MISSION ISD
TRUSTEE
PO BOX 178 MISSION $6 250.00
W LEONAJO | ORIGINAL
M520000123000600 w ORIGINAL r | 23957 [ 26,250
EDINBURG, 6 BLK 123
TX 78540-

0178

ADMINISTRATIVE CONSIDERATIONS

The City of Mission City Manager, JP Terrazas, will present the

upcoming beautification project.
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