Mission Consolidated Independent School District

oo
e 1201 Bryce Drive, Mission, Texas 78572
e Telephone: (956) 323 5505 Fax: (956) 323 5634
e Website: www.mcisd.net

CISD-

Notice and Agenda

The Board of Trustees of the Mission Consolidated Independent School District will hold a Board of
Trustees WORKSHOP on Wednesday, February 5, 2025, 6:30 PM in the Administration Office
Eagles Staff Development Room , 1201 Bryce Dr., Mission, TX 78572. At this meeting, the Board may
deliberate or act on any of the subjects listed on this agenda. The President may change the order of items
listed below for the convenience of the meeting. Notice Regarding Executive Session: The Board of
Trustees may convene in a closed meeting (Executive Session) at any time during the course of this
meeting as authorized by the Texas Open Meetings Act, Tex. Gov’t Code §§ 551.071, 551.072, 551.073,
551.074, 551.076, 551.082, 551.0821, 551.0785, 551.089, 551.087, §§ 418.175-.182, and Tex. Educ. Code
§ 39.030(a). Any final action or decision on a matter deliberated in a Executive Session will be made in

open session in accordance with law.

AGENDA

I. Call Meeting to Order

II. Acknowledge Board Members Present

II1. Public Comment(s) on Specific Agenda Item(s)

IV. FACILITIES & OPERATIONS

1. Construction Projects
a. Approval of Change Order #2 for Delay Days for the Mission CISD
District-wide Roofing Repairs for the Mission CISD Central Office - EGV
Architects
b. Approval of Change Orders #1, #2, and #3 for Delay Days for the
Mission CISD Resurfacing of the Tracks and Field Events for the Tom
Landry Stadium Project — Javier Hinojosa Engineering
c. Approval of Substantial Completion for the Mission CISD Resurfacing
of the Tracks and Field Events for the Tom Landry Stadium Project —
Javier Hinojosa Engineering
d. Approval to Enter Into Negotiations in the Order of Ranking for the
General Construction Services and Ranking Criteria for the Mission CISD
Jose “Joe” Correa Jr. Agricultural Science Lab Construction Project —
PBK Architects
e. Approval of the Project, Proposed Budget, and Procurement Method for
the Mission CISD Discus/Shot Put at VMHS - PBK Architects
2. Warehouse/Fixed Assets/Textbooks/Records

a. Approval of Records Destruction

V. HUMAN RESOURCES & SUPPORT SERVICES
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1. Discussion and Possible Action for Next Board Meeting

a. Resolution for Authorization for Compensation for Emergency Closure
— January 21, 2025

b. Proposal to Adjust Compensation Plan for Varsity Football Assistant Head Coach

Stipend
¢. Recommendation of Possible Positions for Next Board Meeting:
(1) Principal for Bryan Elementary
(2) Principal for Veterans Memorial High School
V1. BUSINESS & FINANCE
1. Presentation(s) to the Board of Trustees
a. City of Mission United Irrigation District Pump House Park
b. Internal Audit Quarterly Report
2. Discussion and Possible Action for Next Board Meeting
a. Bids, Proposals, and Purchases of $50,000 and Over
(1) AC Filter and Media Services
(2) Emergency-Enabled Desk Phones for Enhanced Security
(3) Replacement Batteries for the Data Center/Network Operating
Center UPS Systems
b. Amended Resolution Stating Annual Review of Investment Policy and
Investment Strategies CDA (LOCAL)
c. Budget Amendment
d. Donations
3. Board of Trustees Information Items
a. Financial Reports:
(1) General Fund and Debt Service
(2) Tax Levy Adjustments
(3) Cash Disbursements
VII. Important Dates to Remember
1. Monday, February 10, 2025, Weather Day
2. Wednesday, February 12, 2025, Regular Board of Trustees Meeting at 6:30
p-m. Location: Mission CISD Annex
VIII. Adjournment

This Notice was posted by 4:00 p.m., on January 31, 2025.

T CouoYaldao

Dr. Cris Valdez, Superintendent of Schools
Mission Consolidated Independent School District
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SUBJECT:

PRESENTER:

Approval of Change Order #2 for Delay Days for the Mission CISD District-wide Roofing
Repairs for the Mission CISD Central Office — EGV Architects

Rick Rivera, Assistant Superintendent for Operations

BACKGROUND INFORMATION

Due to a severe hail storm that occurred on April 21, 2023, and a severe wind storm that
occurred on April 28, 2023, many of our campus and support services buildings were
damaged to different extents. The District utilized the Job Ordering Contract to remediate
and/or repair damage to District property that needed immediate repairs.

The Risk Management Department along with the Business and Finance Department
immediately contacted our insurance carrier, Property Casualty Alliance of Texas, and have
continued to work with them on our claims. Sedgwick Adjusters mobilized several adjusters
and conducted inspections on all district buildings climbing on top of all buildings and
inspecting roofs and equipment mounted on the roofs.

Ms. Sylvia Cruz and Mr. Garcia have continued to work on the claims reimbursement in order
to begin the repairs. Damage from both storms varied from very minor to major roof damage.
At the maintenance department, part of the roof structure was completely torn away.

Estimated reimbursement per event:

Hail Storm April 21, 2023: $7,694,374.83
Wind Storm April 28, 2023: $1,033,003.78
Deductible #1: $ (100,000.00)
Deductible #2 $ (100,000.00)
Est. Reimbursement: $8,527,379.00

Administration has been working closely with the insurance adjuster for an assessment of
the damage to the roofs and other structures at campuses and several departments for the
needed repairs, thus we present the approval of Project, Proposed Budget, and Request for
Qualifications (RFQ’s) for Professional Design Services for the Mission CISD Districtwide
Roofing Repairs.

Repairs will be prioritized by safety and by damage, not all projects may require extensive or
outside vendor repairs, and not all projects listed may be able to be completed with the
estimated total claims reimbursement funds.

If approved by the Board of Trustees the Purchasing department will proceed with
advertisements for this project. Request for Qualifications (RFQ’s) will be advertised for
professional design services and Administration will schedule presentations to the Board for
the selection. A ranking criteria will also need to be reviewed and approved.

Administration will use Competitive Sealed Proposals (CSPs) as the procurement method
as approved by the Board of Trustees in the February 2021 Board of Trustees meeting. This
method was approved as the primary default method for projects.

The Board of Trustees must take the necessary action in accordance with the Texas
Education Code 44.035 which consisted of the selection/designation of an architect and/or
engineer to prepare construction documents for this project. The engineer and/or architect

selected or designated will have full responsibility for complying with the Texas Engineering
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Practice Act (Article 3271a, Vernon’s Texas Civil Statues) or Chapter 478, Acts of the 45th
Legislature, Regular Session, 1937 (Article 249a, Vernon's Texas Civil Statues) as
applicable.

If the engineer or architect is not a full-time employee of the District, the Board must select
the engineer or architect on the basis of demonstrated competence and qualifications as
provided by Section 2254.004, Government Code. The selected architect/engineer along
with preparing construction documents will be required to provide MCISD with an estimated
project budget.

The preliminary timeline is to advertise for RFQ’s on or about October, with presentations to
the Board of Trustees for evaluation and ranking in November with possible selection and
approval to enter into a design contract in December. The amount of the design contract for
this project will exceed the Board approved On-call threshold, thus request for RFQ’s.

Note: Due to the number of roof projects that may need to be designed and the need for a
quick turn-around for required designs for the repairs, Administration may present to the
Board of Trustees a recommendation of more than one design team. Roof projects may be
divided into design packages.

Note: As per the Finance department “Wind and Hail Storm” insurance presentation at the
Workshop, any listed project that indicates “Replace” indicates that the roof is a “Total Loss”
and is to be replaced, and if not that building is un-insurable. Should the roof be older than
the year 2010 we would only receive the depreciation value. For any roof that is within a total
reimbursement amount and not budgeted for that amount, the district will receive full
reimbursement. Reimbursements to include other fees as architect/engineering fees, any
over-time fees, and any costs required to meet new building codes.

At the Regular Board of Trustees meeting held on September 13, 2023, the Board approved
the Project, Proposed Budget, Request for Qualifications (RFQ'’s) for Professional Design
Services, and Ranking Criteria for the Mission CISD Districtwide Roofing Repairs.

Advertisements in the local newspapers were posted on October 04, 2023, and October 11,
2023. The process is for the submittals to be reviewed by the Purchasing Department Staff
and the Administration Ranking Team to assure that firms meet the criteria based on
demonstrated expertise, competence, and qualifications. The submission of RFQ’s was on
October 19, 2023, and seven (7) proposals were received. The Administration ranking team
reviewed and pre-ranked the RFQ’s on October 23, 2023, at 2 p.m.. After the review,
Administration will then recommend the top two firms to be reviewed and ranked in order of
selection. The ranking team consisted of Mr. Adrian Hernandez, Maintenance Director, Mr.
Leandro Ochoa, Maintenance Coordinator, Mr. Adan Rivera, Assistant Maintenance
Coordinator and Mr. Ricardo Rivera, Assistant Superintendent for Operations and Ms. Daisy
Cuevas, Purchasing Specialist who served as the facilitator.

Administration will be presenting Approval to Enter Into Negotiations in the Order of Ranking
for the Request for Qualifications (RFQ’s) for Professional Design Services for the Mission
CISD Districtwide Roofing Repairs.

Note: The Board may select one or two firms for this project.
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FIRMS Points

EGV Architects 99.0
Raba Kistner Inc. 98.0
Amtech Solutions 83.0
Armko Industries Inc. 83.0
Gignac Architects 80.0
CG5 Architect 73.0

Sam Garcia Architect LLC 61.0

At the Regular Board of Trustees meeting held on November 08, 2023, the Board approved
EGV Architects and Raba Kistner for Professional Design Services for the Mission CISD
Districtwide Roofing Repairs.

As per the insurance adjuster inspections, approximately seventy-two (72) roof structures
have been deemed to be replaced. Fifty-one (51) are both campus and district building roofs
and twenty-one (21) are portable building composition shingle roofs.

Due to the large number of roof projects and the need to have them repaired as quickly as
possible Administration presented and the Board of Trustees approved to divide the projects
with the two top-ranked design professionals, EGV Architects and Raba Kistner.

At the Regular Board of Trustees meeting held on December 13, 2023, the Board approved
that the Administration continue to negotiate the Best and Final Offer (BAFO) for Professional
Design Services for the Mission CISD Districtwide Roofing Repairs with EGV Architects and
Raba Kistner.

At the Regular Board of Trustees meeting held on February 21, 2024, the Board approved
EGV Architects 6.5% construction cost fee for design and project administration and
Administration added two additional roof projects to his original listing. The additions are the
Maintenance building and the Annex building. Thus, the Administration requested to amend
the contract for EGV Architects for the Mission CISD districtwide roofing repairs projects.

At this same meeting Administration advised the Board of Trustees that after continuous
negotiation efforts with Raba Kistner and with the assistance of our Legal Counsel, we were
unable to come into a contract agreement and negotiations were ceased. Administration
presented to enter into negotiations with the next two highest ranked firms being Amtech
Solutions and Armko Industries Inc.. The remaining roof projects will be divided between the
two firms if an agreement is reached.

Project negotiation meetings were held on February 22, 2024, one meeting was with Mr.
James Robbins and Ms. Chloe Gohr from Amtech Solutions. On February 26, 2024, a
meeting with Mr. Travis Jones from Armko Industries Inc., Mr. Leandro Ochoa and Mr. Adrian
Hernandez from MCISD conducted negotiations.

Armko was allowed an opportunity to review their initial BAFO, however, they remained at
their initial proposal of 6.5% of construction cost.

The Board of Trustees has the option to accept each separate BAFO, to decline the offer(s),
and direct Administration to enter into negotiations with the next firm(s), or to reject all offer(s)
and re-advertise the project using the Same specifications. If approved, Administration will
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work with our legal counsel to write and execute the contracts so that the design team(s) can
begin as soon as possible.

At the Regular Board of Trustees meeting held on March 20, 2024, the Board approved
Amtech Solutions Best and Final Offer (BAFO) of 6.25 % of the Construction cost for the
remaining roof projects.

At this same meeting, EGV Architects' temporary design for the Annex and Central Office
was placed on hold since the final designs would be presented in April’'s Board meeting.

EGV Architects and Administration continued to meet on the design for the Annex and
Central Office. EGV Architects presented the Construction Documents for the Mission CISD
Central Office and Annex buildings. If approved we will continue to move forward to advertise
and possibly award the project. Since this is the final roof design no temporary roofing is
required.

Since the design was not as complicated the schematic and final designs have been
combined in the approval presentation.

As per meetings with Administration and the Insurance Carrier, any costs above and beyond
their estimated cost proposals will be covered. Estimated costs do not include any and all
professional design fees and will be covered separately.

Schematic Design:
Rough sketches that develop a feasible conceptual design of the project.

Construction Documents:
Communicating the design intent through further refinement of the written and graphic

representation of all building materials, components, and equipment that can be quantified
and useful to contractors

At the Regular Board of Trustees meeting held on April 10, 2024, the Board approved
Construction Documents for the Mission CISD Central Office and Annex buildings.

Advertisements in local newspapers were posted from April 13, 2024, through April 28, 2024.
The process is for the submittals to be reviewed by the Purchasing Department Staff and the
Administration Ranking Team to assure that firms meet the criteria based on demonstrated
expertise, competence, and qualifications. The submission of CSP’s was due on April 28,
2024, for proposals to be received. The Administration ranking team reviewed and pre-
ranked the CSP’s on April 30, 2024, at 9 a.m.. After the review, Administration will then
recommend the top firms to be ranked in order of selection. The ranking team will consist of
Mr. Adrian Hernandez, Mr. Leandro Ochoa, Mr. Adan Rivera, Ms. Anabel Garza, and Mr.
Daniel Carmona, who will serve as the facilitators.

Administration will be presenting Approval to Enter Into Negotiations in the Order of Ranking
for the General Construction Services and Ranking Criteria for the Mission CISD District-
wide Roofing Repairs for the Mission CISD Central Office and Annex Buildings.

Firms C/O Pts. Base Proposal Days Alt.#1
American Contracting USA, Inc. 97 $1,454,000.00 180 ($189,000.00)
Rio Roofing, Inc. 98 $1,939,000.00 300 ($234,000.00)
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Argio Roofing & Construction 85 $1,616,614.00 175 ($96,880.00)

CS Advantage USAA, Inc. 84 $1,640,000.00 120 ($175,000.00)
TADCO Roofing 74 $1,530,000.00 90 ($110,000.00)
LD Tebben 62 $2,125,000.00 90 ($175,000.00)
Firms Annex Pts. Base Proposal Days Alt.#1
American Contracting USA, Inc. 96 $1,088,000.00 150 ($123,000.00)
Rio Roofing, Inc. 90 $1,481,000.00 60 ($152,000.00)
CS Advantage USAA, Inc. 88 $1,080,000.00 120 ($100,000.00)
Argio Roofing & Construction 87 $1,119,790.00 120 ($54,258.00)
TADCO Roofing 75 $1,108,000.00 60 ($73,000.00)
LD Tebben 66 $1,340,000.00 60 ($90,000.00)

Note: Alternate #1 is a deduct from the base proposal for using hot asphalt in lieu of glue
down;
As per EGV Architects, both materials are acceptable;

At the Regular Board of Trustees meeting held on May 08, 2024, the Board approved to
Enter Into Negotiations in the Order of Ranking for the General Construction Services and
Ranking Criteria for the Mission CISD District-wide Roofing Repairs for the Mission CISD
Central Office and Annex Buildings.

Firms C/O Pts. Base Proposal Days Alt.#1
American Contracting USA, Inc. 97 $1,454,000.00 180 ($189,000.00)
Firms Annex Pts. Base Proposal Days Alt.#1
American Contracting USA, Inc. 96 $1,088,000.00 150 ($123,000.00)

Project negotiations were held on May 10, 2024, with Ms. Leticia Barcenas from American
Contracting USA, Inc., Mr. Adrian Hernandez, and Mr. Leandro Ochoa from MCISD.
American Contracting USA, Inc. presented their Best and Final Offer (BAFO) of
$1,454,000.00 for the Central Office and $1,088,000.00 for the Annex or the option with
Alternate #1 is $1,265,000.00 for the Central Office and $965,000.00 for the Annex. An
additional $10,000.00 discount will be given if they are awarded both projects.

The Board of Trustees has the option to accept the BAFO, to decline the offer(s), and direct
Administration to enter into negotiations with the next firm(s), or to reject all offer(s) and re-
advertise the project using the same specifications.

If approved, Administration will work with our legal counsel to write and execute the contracts
so that the design team and firm can begin immediately.

At the Special Board meeting held on June 05, 2024, the Board approved American
Contracting USA, Inc. Best and Final Offer for both the Central Office and Annex.

American Contracting USA, - BAFO

$1,454,000.00 for the Central Office with Alternate #1 is $1,265,000.00 with 180 construction
days. Notice to Proceed was set forth on November 05, 2024, with substantial completion on
May 04, 2025.

$1,088,000.00 for the Annex with Alternate #1 $965,000.00 with 150 construction days.
7
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At the Regular Board of Trustee meeting held on January 22, 2025, the Board approved
Change Order #1 for 10 delay days for the Mission CISD District-wide Roofing Repairs for
the Mission CISD Central Office. If approved, the new substantial completion date is May 14,
2025.

ADMINISTRATIVE CONSIDERATIONS

EGV Architects and American Contracting are requesting eight (8) delay days due to the
weather. Thus, they present Change Order #2 for eight (8) delay days for the Mission CISD
District-wide Roofing Repairs for the Mission CISD Central Office. If approved, the new
substantial completion date is May 22, 2025.

FUNDIN RCE
General Funds — Insurance Claim

Preliminary estimated insurance company reimbursement:
Central Office: $480,052.79
Annex: $48,078.05

Total Estimated Project Insurance Reimbursement: $8,527,379.00 (at this time)

As per the insurance adjuster inspections, approximately 72 roof structures have been
deemed to be replaced. Fifty-one (51) are both campus and district building roofs and twenty-
one (21) are portable building shingle roofs.

As per the insurance adjuster, the reimbursement amount is just a preliminary estimate and
will be adjusted accordingly as final costs are received. Professional design fees will also be
reimbursed.

RECOMMENDATION
Administration presents Approval of Change Order #2 for Delay Days for the Mission CISD

District-wide Roofing Repairs for the Mission CISD Central Office.

EXHIBIT
Change Order #2

CONTACT PERSONS
Ricardo Rivera, Assistant Superintendent for Operations
Adrian Hernandez, Director for Maintenance/Facilities/Construction/Energy Management
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AIA Document G701° — 2017

Change Order

PROJECT: (Name and address) CONTRACT INFORMATION: CHANGE ORDER INFORMATION:
Mission CISD Re-Roofing of Contract For: General Construction Change Order Number: 2
Administration Building

CSP #511-25-0 Date: June 05, 2024 Date: January 24,2024

OWNER: (Name and address) ARCHITECT: (Name and address) CONTRACTOR: (Name and address)
Mission C. . S. D. EGV Architects, Inc. American Contracting U.S.A., Inc.
1201 Bryce Drive P O Box 8627 1606 S. Reynolds

MiSSiOH, TX 78572 Hidalgo, TX 78557 Rio HOHdO, TX 78583

THE CONTRACT IS CHANGED AS FOLLOWS:
(Insert a detailed description of the change and, if applicable, attach or reference specific exhibits. Also include agreed upon
adjustments attributable to executed Construction Change Directives.)

Contractor is requesting eight (8) additional rain days to be added to the contract. Refer to attached sheets for more information.

The original Contract Sum was $ 1,265,000.00
The net change by previously authorized Change Orders $ 0.00
The Contract Sum prior to this Change Order was $ 1,265,000.00
The Contract Sum will be unchanged by this Change Order in the amount of $ 0.00
The new Contract Sum including this Change Order will be $ 1,265,000.00

The Contract Time will be increased by Eight (8) days.
The new date of Substantial Completion will be May 22, 2025.

NOTE: This Change Order does not include adjustments to the Contract Sum or Guaranteed Maximum Price, or the
Contract Time, that have been authorized by Construction Change Directive until the cost and time have been
agreed upon by both the Owner and Contractor, in which case a Change Order is executed to supersede’the
Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

EGYV Architects, Inc. American Contracting U.S.A., Inc. Mission C. 1. S. D.

ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)
SIGNATURE SIGNATURE SIGNATURE

Eduardo G. Vela, Architect / President Leticia Barcenas, President Dr. Cris Valdez, Superintendent
PRINTED NAME AND TITLE PRINTED NAME AND TITLE PRINTED NAME AND TITLE
DATE DATE DATE

AIA Document G701 - 2017. Copyright © 1979, 1987, 2000 , 2001 and 2017. All rights reserved. “The American Institute of Architects,”

“American Institute of Architects,” “AIA,” the AIA Logo, and “AI{)Contract Documents” are trademarks of The American Institute of

Architects. This draft was produced at 15:09:11 ET on 12/11/2024 under Order No0.2114582898 which expires on 11/11/2025, is not for resale, 1
is licensed for one-time use only, and may only be used in accordance with the AIA Contract Documents® Terms of Service. To report

copyright violations, e-mail docinfo@aiacontracts.com.

User Notes: (3BOADA4F)



1606 S. Reynolds * Rio Hondo, TX 78583
AMERICAN
Fax (956) 748-2891

\, contraCting U.S.A. . inc. Email: chris@americancontracting.org

REQUEST FOR TIME EXTENSION REPORT #4

Project: CSP #511-25-0 Re-Roofing of Administration Building

01/09/25 40% Rain
01/10/25 40% Rain
01/11/25 50% Rain
01/12/25 50% Rain
01/14/25 45% Rain
01/15/25 40% Rain
01/20/25 55% Rain
01/21/25 50% Rain

TOTAL: 8 Days
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1/22/25, 12:16 PM

about:blank

Climatological Data for McAllen Area, TX (ThreadEx) - January 2025

Temperature
Date HDD CDD Precipitation New Snow Snow Depth
Maximum Minimum Average Departure

2025-01-01 76 61 68.5 6.3 0 0.00 0.0 0
2025-01-02 80 62 71.0 8.9 0 6 T 0.0 0
2025-01-03 73 66 69.5 7.4 0 5 0.00 0.0 0
2025-01-04 86 64 75.0 129 0 10 0.00 0.0 0
2025-01-05 93 65 79.0 17.0 0 14 T 0.0 0
2025-01-06 65 47 56.0 -6.0 9 0 0.00 0.0 0
2025-01-07 50 41 455 -16.5 19 0 0.00 0.0 0
2025-01-08 49 45 47.0 -15.0 18 0 0.00 0.0 0
2025-01-09 47 40 435 -18.6 21 0 0.01 0.0 0
2025-01-10 51 42 46.5 -15.6 18 0 0.13 0.0 0
2025-01-11 61 45 53.0 9.1 12 0 0.01 0.0 0
! 2025-01-12 74 44 59.0 =32 6 0 0.00 0.0 0
; 2025-01-13 68 49 58.5 -3.7 6 0 0.00 0.0 0
2025-01-14 57 50 53.5 -8.8 11 0 T 0.0 0
2025-01-15 56 53 54.5 1.9 10 0 T 0.0 0
2025-01-16 71 51 61.0 -14 4 0 0.00 0.0 0
2025-01-17 78 47 62.5 0.0 2 0 0.00 0.0 0
2025-01-18 85 58 71.5 89 0 7 0.00 0.0 0
2025-01-19 61 44 52.5 -10.2 12 0 0.00 0.0 0
2025-01-20 46 36 41.0 218 24 0 0.21 0.0 0
2025-01-21 40 29 345 -284 30 0 0.09 0.0 0
2025-01-22 M M M M M M M M M
2025-01-23 M M M M M M M M M
2025-01-24 M M M M M M M M M
2025-01-25 M M M M M M M M M
2025-01-26 M M M M M M M M M
2025-01-27 M M M M M M M M M
2025-01-28 M M M M M M M M M
2025-01-29 M M M M M M M M M
2025-01-30 M M M M M M M M M
2025-01-31 M M M M M M M M M

Sum 1367 1039 : - 202 46 0.45 0.0 -
Average 65.1 49.5 573 -5.0 - - - - 0.0
Normal 723 52.3 62.3 - 110 53 0.51 M -

Above Normals represent the month through 2025-01-2].
Observations for each day cover the 24 hours ending
at the time given below (Local Standard Time).
Max Temperature : midnight
Min Temperature : midnight
Precipitation : midnight
Snowfall : midnight
Snow Depth : 6am
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SUBJECT:

PRESENTER:

Approval of Change Orders #1, #2, and #3 for Delay Days for the Mission CISD Resurfacing of
the Tracks and Field Events for the Tom Landry Stadium Project — Javier Hinojosa Engineering

Rick Rivera, Assistant Superintendent for Operations

BACKGROUND INFORMATION

The initial installation of synthetic turf and resurfacing of existing tracks at Tom Landry Stadium and
VMHS Stadium was approved by the Board of Trustees on Wednesday, March 19, 2014. At the
meeting, the Board approved the best and final offer (BAFO) with Hellas Construction at a
construction cost of $2,712,000.00. Notice to Proceed (NTP) was issued on April 11, 2014, and
the projects were substantially completed in early August and the final completion was in early
September 2014. Javier Hinojosa Civil Engineering was the design professional for this project.

As per initial planning and design meetings with firms, the synthetic field turf longevity is from eight
to ten years due to the extreme heat conditions in our area. At the Regular Board of Trustees
meeting held on June 08, 2022, the Board approved the replacement of synthetic turf at both
stadiums.

At the Regular Board Meeting held on February 15, 2023, the Board approved the Final Completion
and Final Payment. The final cost was approximately $1,550,000.00 for turf only and no work was
done on the track and field events area.

The track and field events surfaces have reached their life expectancy of 10 years. It's
recommended to resurface the track to help ensure the safety of the athletes.

Administration will use Competitive Sealed Proposals (CSPs) as the procurement method as
approved by the Board of Trustees in the February 2021 Board of Trustees meeting. This method
was approved as the primary default method for projects.

At the Special Board of Trustees meeting held on October 02, 2024, the Board approved the Project,
Proposed Budget, and Procurement Method, and Utilize the On-call Professional Services for the
Resurfacing of the Tracks and Field Events for the Tom Landry and Veterans Memorial High School
(VMHS) Stadium Projects.

Administration requests to use our on-call civil engineer Mr. Javier Hinojosa as the design
professional for this project. Mr. Hinojosa was the initial design firm for the turfs and tracks and
subsequent replacement of the turf.

The Board can also direct Administration to advertise for Request for Qualifications (RFQ’s) for
professional design services and Administration will schedule presentations to the Board for
selection should they not want to utilize the on-call method for this project.

The Board of Trustees must take the necessary action in accordance with Texas Education Code
44.035 which consisted of the selection/designation of an architect and/or engineer to prepare
construction documents for this project. The engineer and/or architect selected or designated will
have full responsibility for complying with the Texas Engineering Practice Act (Article 3271a,
Vernon’s Texas Civil Statues) or Chapter 478, Acts of the 45th Legislature, Regular Session, 1937
(Article 249a, Vernon’s Texas Civil Statues) as applicable.

If the engineer or architect is not a full-time employee of the District, the Board must select the
engineer or architect based on demonstrated competence and qualifications as provided by Section
2254.004, Government Code. The selected architect/engineer along with preparing construction
documents will be required to provide MCISD with an estimated project budget.

Upon continuous communication with Coach Lee, MCISD Athletic Director, Tom Landry Stadium is
scheduled to be the host for this coming year’s district track and field championships. Both tracks
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were done at the same time and the Administration recommends once again resurfacing them
equally possibly obtaining better pricing.

Time is of the extreme essence to begin the process should it be approved as per the Athletics
department. If approved to move forward the need for special called Board of Trustees meetings
will be required. During construction there may be some inconveniences to other sports and events
that utilize the construction area such as soccer, however, Coach Lee will coordinate that matter
with the campus Athletic Directors and campus Administration. The goal is for the projects to begin
in December and be completed by the end of January 2025. The weather may play a factor in the
project timelines thus plans will need to be in place for delays.

At the Special Board of Trustees meeting held on Wednesday, October 02, 2024, Administration
presented and the Board approved the agenda item Consideration and Approval of the Project,
Proposed Budget, Procurement Method, and Utilize the On-Call Professional Services for the
Resurfacing of the Tracks and Field Events for the Tom Landry and Veterans Memorial High School
(VMHS) Stadium Projects. Our on-call professional for this project is Mr. Javier Hinojosa Civil
Engineering who also initially designed both stadium tracks and synthetic turfs. Administration will
use competitive sealed proposals (CSP’s) as the procurement default method for this project.

On Monday, October 07, 2024, the initial design meeting was held with Coach Lee (by phone),
Coach Longoria, Coach Gilpin, Mr. Joel Garcia, Mr. Adrian Hernandez, Mr. Leandro Ochoa, Mr.
Javier Hinojosa, and Mr. Rick Rivera. The campus Principals were not able to attend. At the
meeting, it was discussed the importance of receiving all the recommendations from the coaching
staff for the project to meet the tight timeline. The goal is for the Tom Landry Stadium track project
to begin in December and be substantially completed by mid-January 2025. It was suggested and
agreed by the coaches that the VMHS track will not begin construction until April of 2025 so as to
not interfere with late fall or early spring sports competition.

On Tuesday, October 22, 2024, an on-site design meeting was held at each field with the entire
project team to review and discuss any additional and possible recommendations. At MHS there
was a recommendation of removing and relocating some chain-link fencing, however, this minimal
work will be done through our maintenance department and not through the project scope of work.
The Team continues to work diligently on the design and specifications and continues to schedule
project meetings.

At the Special Board of Trustees meeting held on October 31, 2024, the Board approved
Consideration and Approval of Construction Documents for the Resurfacing of the Tracks and Field
Events for the Tom Landry and Veterans Memorial High School (VMHS) Stadium Projects. This
will be the approval of both schematic and final designs. If approved the design team and the
Purchasing department will begin work on the advertisement/procurement front-end specifications
bid package.

Schematic Design:
Rough sketches that develop a feasible conceptual design of the project.

Construction Documents:

Communicating the design intent through further refinement of the written and graphic
representation of all building materials, components, and equipment that can be quantified and
useful to contractors.

Advertisements were posted from November 06, 2024, through November 13, 2024.
Advertisements were posted on Bonfire, The Monitor, and at the Association of General Contractors
Office (AGC). The process is for the submittals to be reviewed by the Purchasing Department Staff
and the Administration Ranking Team to assure that firms meet the criteria based on demonstrated
expertise, competence, and qualifications. A pre-proposal meeting was held on November 14, 2024,
with two (2) firms attending. A walkthrough of Tom Landry Stadium was conducted after the meeting
with the two firms. The firms felt no need to visit the VMHS track site.
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The submission of CSP’s was opened publicly on November 21, 2024, at 10:00 a.m. with only
Hellas Construction submitting a proposal package. The Administration ranking team reviewed and
pre-ranked the CSP’s. The ranking team consisted of Mr. Adrian Hernandez, Mr. Ricardo Rivera,
Coach Tom Lee Mr. Daniel Carmona, and Ms. Anabel Garza who served as the facilitators.

Hellas Const. Proposal:

Tom Landry Stadium $439,350.00 Incl. Contingency $30,000.00 30 days
VMHS $389,140.00 Incl. Contingency $30,000.00 30 days
Total: $888,490.00

At the Special Board meeting held on November 21, 2024, the Board approved Consideration and
Approval to Enter Into Negotiations in the Order of Ranking for the Resurfacing of the Tracks and
Field Events for the Tom Landry Stadium and Veterans Memorial High School Stadium Projects.

Negotiations were held with Hellas Construction on Friday, November 22, 2024. The firm has
presented its Best and Final Offer (BAFO) to be presented at the meeting.

The Board of Trustees has the option to accept the BAFO, to decline the offer(s), to reject all offer(s),
and to re-advertise the project using the same specifications.

If approved, Administration will work with our legal counsel to write and execute the contract so that
the firm can begin as soon as possible.

At the Special Board of Trustees meeting held on December 04, 2024, the Board approved the Best
and Final Offer (BAFO) and entered into a Contract for the Mission CISD Resurfacing of the Tracks
and Field Events for the Tom Landry and Veterans Memorial High School (VMHS) Stadium
Projects. Notice to Proceed for Tom Landry Stadium was December 19, 2024, with 30 construction
days. Substantial Completion is January 17, 2025.

A separate Notice to Proceed for VMHS Stadium will be issued in April 2025 with 30 construction
days.

Original Proposal: ~ $888,490.00

BAFO: $876,530.00
<$ 11,960.00>

ADMINISTRATIVE CONSIDERATIONS

Javier Hinojosa Engineering and Hellas Construction are requesting change order # 1 for six (6)
delay days, change order #2 for three (3) delay days, and change order #3 for three (3) delay days
due to the weather.

Thus, they present Change Orders #1, #2, and #3 for a total of twelve (12) delay days for the
Mission CISD Resurfacing of the Tracks and Field Events for the Tom Landry Stadium. If approved,
the new substantial completion date is January 29, 2025.

FUNDING SOURCE
General Funds

Estimated Construction Project Cost: $837,278.00

Project Contingency 15%: $ 83,727.80

Soft costs incl. engineering, testing, misc. 12%: $100,473.36

Estimated Total Construction Cost: $1,021,928.36
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RECOMMENDATION

Administration presents Approval of Change Orders #1, #2 and # 3 for Delay Days for the Mission
CISD Resurfacing of the Tracks and Field Events for the Tom Landry Stadium Project — Javier
Hinojosa Engineering

EXHIBIT
Change Order #1, #2, and #3

CONTACT PERSONS

Ricardo Rivera, Assistant Superintendent for Operations

Coach Thomas Lee, Director for Athletics

Adrian Hernandez, Director for Maintenance/Facilities/Construction/Energy Management

15

Board Workshop — February 05, 2025
Regular Board of Trustees — February 12, 2025



CHANGE ORDER NO. 1

Project: Mission C.1.8.D. Resurfacing of Tracks and Field Events for the Tom Landry Stadium and Veterans

Memorial High School

(CSP # 514-25-0)

DATE OF ISSUANCE _ January 15, 2025

EFFECTIVE DATE

OWNER: Mission Consolidated Independent School District

CONTRACTOR: Hellas Construction. Inc. o

PROJECT: Mission C.1.S.D. Resurfacing of Tracks and Field Events for the Tom Landry Stadium
and Veterans Memorial High School - -

CONSULTING JAVIER HINOJOSA ENGINEERING

ENGINEER:

You are directed to make the following changes in the Contract Documents:

Description:

1) Time Extension for the resurfacing of the Tom Landry Stadium Track and Field Events due to

weather conditions.

CHANGE IN CONTRACT PRICE:

CHANGE IN CONTRACT TIME:

Original Contract Price

$876,530.00

Original Contract Times for: Tom Landry Stadium

Substantial Completion: 30 Calendar Days
(January 17, 2025)

Net (Increase/Decrease) from previous Change Orders

$0.00

Net change from previous Change Orders

0 __Calendar Days

Contract Price prior to this Change Order:

$876,530.00

Contract Times prior to this Change Order:

Substantial Completion: _ 30 Calendar Days

Net (Increase/Decrease) of this Change Order:

$0.00

Net Increase this Change Order:

6 Calendar Days

Contract Price with all approved Change Orders:

Contract Times with all approved Change Orders:

$876,530.00 Substantial Completion: __36 Calendar Days
(January 23, 2025)
RECOMMENDED: APPROVED: ACCEPTED:
- —_—

By: (I By: By: \;_ _

avier Hin;Wring Mission C.I.S.D. Hellas' Construction, Inc.

\ (Engineer (Owner) (Contraclor)y

Date: January 15, 2025 Date: Date: January 15, 2025
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A TENCATE COMPANY &2

January 14, 2025.
Mission CISD — Tom Landry Stadium

Request for Extension of Project Deadline

Good morning,

I am writing to respectfully request a six-day extension for the completion of the athletics
track project, originally due this Friday, January 17. Unfortunately, adverse weather
conditions have caused delays, particularly on January 7, 8, 9, 10, 14, and 15, which were not
suitable for productive work.

As you know, the nature of our work and materials requires temperatures above 50°F and dry
conditions to ensure safety and effectiveness. Due to the unfavorable weather, we were
unable to proceed as planned. Despite this, we have maintained a fully operational
workforce, materials, and equipment, and remain committed to delivering high-quality
results.

I have attached a weather report for your reference to support this request. We appreciate
your understanding and cooperation and are confident that, with this extension, we will be
able to complete the project to the highest standards.

Thank you for your attention to this matter. | look forward to your response and remain

available for any further information or clarification.

Respectfully, APPROVED:

Warce Dinan—fincon

Marco Duran-Rendon

Project Manager - Track Department Authorized Signature
12000 West Parmer Lane Phone (512) 250-2910
Fax (612) 250-1960
Austin, Texas 78613 info@hellasconstruction.com
17
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Exhibit A: Weather Report
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CHANGE ORDER NO. 2

Project: Mission C.1.8.D. Resurfacing of Tracks and Field Events for the Tom Landry Stadium and Veterans
Memorial High School

(CSP # 514-25-0)

DATE OF ISSUANCE _ January 23, 2025 EFFECTIVE DATE

OWNER: Mission Consolidated Independent School District

CONTRACTOR: Hellas Construction, Inc.

PROJECT: Mission C.L.S.D. Resurfacing of Tracks and Field Events for the Tom Landry Stadium
and Veterans Memorial High School

CONSULTING JAVIER HINOJOSA ENGINEERING

ENGINEER:

You are directed to make the following changes in the Contract Documents:

Description:

1) Time Extension for the resurfacing of the Tom Landry Stadium Track and Field Events due to

weather conditions.

CHANGE IN CONTRACT PRICE:

CHANGE IN CONTRACT TIME:

Original Contract Price

$876,530.00

Original Contract Times for: Tom Landry Stadium

Substantial Completion: 30 Calendar Days
(Yanuary 17, 2025)

Net (Increase/Decrease) from previous Change Orders

$0.00

Net change from previous Change Orders

6 _ Calendar Days

Contract Price prior to this Change Order:

$876,530.00

Contract Times prior to this Change Order:

Substantial Completion: __ 36 Calendar Days

Net (Increase/Decrease) of this Change Order:

$0.00

Net Increase this Change Order:

3 Calendar Days

Contract Price with all approved Change Orders:

Contract Times with all approved Change Orders:

$876,530.00 Substantial Completion: __ 39 Calendar Days
(January 26, 2025)
RECOMMENDED: APPROVED: ACCEPTED:
Y
By: ) By: /%/\— J

Mission C.1.S.D.

\ Javier Hinojosd Engjseering issi
(Engineer (Owner)

Date: January 23, 2025 Date:

onstrucnon, Inc,
(Contractor)

Date: January 23, 2025




A TENCATE COMPANY &2

January 23, 2025.
Mission CISD — Tom Landry Stadium
Request for Extension of Project Deadline

Good afternoon,

Respectfully, | am writing to request an extension of the agreed-upon deadline for the
project delivery. Initially, 6 days were approved due to adverse weather conditions,
including rain, low temperatures and overcast days. However, within these 6 days, work
could not be carried out on 3 of them, nor was it possible to apply the materials due to the
low temperatures and rain caused by the winter storm in the area.

| have attached a weather report for your reference to support this request. We appreciate
your understanding and cooperation and are confident that, with this extension, we will be
able to complete the project to the highest standards.

Thank you for your attention to this matter. | look forward to your response and remain
available for any further information or clarification.

Respectfully, APPROVED:

Warcs Dinanfindon

Marco Duran-Rendon

Project Manager - Track Department Authorized Signature

12000 West Parmer Lane Phone (512) 250-2910
Fax (512) 250-1960

Austin, Texas 78613 info@hellasconstruction.com
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Exhibit A: Weather Report

January
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1
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Night +63°
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26 27 28 29
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Night +48°
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CHANGE ORDER NO. 3

Project: Mission C.1.8.D. Resurfacing of Tracks and Field Events for the Tom Landry Stadium and Veterans
Memorial High School
(CSP # 514-25-0)

DATE OF ISSUANCE _ January 27, 2025 EFFECTIVE DATE

OWNER: Mission Consolidated Independent School District

CONTRACTOR: Hellas Construction, Inc.

PROJECT: Mission C.I.S.D. Resurfacing of Tracks and Field Events for the Tom Landry Stadium
and Veterans Memorial High School

CONSULTING JAVIER HINOJOSA ENGINEERING B

ENGINEER:

You are directed to make the following changes in the Contract Documents:

Description:
1) Time Extension for the resurfacing of the Tom Landry Stadium Track and Field Events due to

\

".
\

weather conditions.

CHANGE IN CONTRACT PRICE:

CHANGE IN CONTRACT TIME:

Original Contract Price

$876,530.00

Original Contract Times for: Tom Landry Stadiam

Substantial Completion: 30 Calendar Days
(January 17, 2025)

Net (Increase/Decrease) from previous Change Orders

$0.00

Net change from previous Change Orders

3 __Calendar Days

Contract Price prior to this Change Order:

$876,530.00

Contract Times prior to this Change Order:

Substantial Completion: __39 Calendar Days

Net (Increase/Decrease) of this Change Order:

$0.00

Net Increase this Change Order:

3 Calendar Days

Contract Price with all approved Change Orders:

$876,530.00

Contract Times with all approved Change Orders:

42 Calendar Days
(January 29, 2025)

Substantial Completion:

APPROVED: ACCEPTED:
)
"\ /|
By: By: »-/,‘ A
Mission C.I.S.D. Hellas €onstruction, Inc.
/‘ (Engineer)_" (Owner) (Contractor)
Date: January 27, 2025 Date: Date: January 27, 2025




A TENCATE COMPANY &3

January 27, 2025.
Mission CISD ~ Tom Landry Stadium

Request for Extension of Project Deadline

I respectfully reach out to request once again a 3-day extension. Although the entire track
and field events has been installed, we are currently working to finalize the striping, which
began on Saturday 01/25 and was scheduled to be completed by 01/26. However, due to
the rain that day and the continued rainfall today 01/27, we have been unable to finish the
task.

Piease note that we not only need the track to be dry but also require favorable wind
conditions. Therefore, we will wait until tomorrow when the track is dry to resume and

complete the work as soon as possible, weather permitting.

Thank you for your understanding and consideration.

Respectfully, APPROVED:
Weance Dunan—finlon
Marco Duran-Rendon
Project Manager - Track Department Authorized Signature
12000 West Parmer Lane Phone (512) 250-2910
Fax (512) 250-1960
Austin, Texas 78613 info@hellasconstruction.com
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SUBJECT:

Approval of Substantial Completion for the Mission CISD Resurfacing of the Tracks and
Field Events for the Tom Landry Stadium Project — Javier Hinojosa Engineering

PRESENTER: Rick Rivera, Assistant Superintendent for Operations

BACKGROUND INFORMATION

The initial installation of synthetic turf and resurfacing of existing tracks at Tom Landry
Stadium and VMHS Stadium were approved by the Board of Trustees on Wednesday,
March 19, 2014. At the meeting, the Board approved the best and final offer (BAFO) with
Hellas Construction at a construction cost of $2,712,000.00. Notice to Proceed (NTP) was
issued on April 11, 2014, and the projects were substantially completed in early August and
the final completion was in early September 2014. Javier Hinojosa Civil Engineering was
the design professional for this project.

As per initial planning and design meetings with firms, the synthetic field turf longevity is
from eight to ten years due to the extreme heat conditions in our area. At the Regular
Board of Trustees meeting held on June 08, 2022, the Board approved the replacement of
synthetic turf at both stadiums.

At the Regular Board Meeting held on February 15, 2023, the Board approved Final
Completion and Final Payment. The final cost was approximately $1,550,000.00 for turf
only and no work was done on the track and field events area.

The track and field events surfaces have reached their life expectancy of 10 years. It's
recommended to resurface the track to help ensure the safety of the athletes.

Administration will use Competitive Sealed Proposals (CSPs) as the procurement method
as approved by the Board of Trustees in the February 2021 Board of Trustees meeting.
This method was approved as the primary default method for projects.

At the Special Board of Trustees meeting held on October 02, 2024, the Board approved
the Project, Proposed Budget, and Procurement Method, and Utilize the On-call
Professional Services for the Resurfacing of the Tracks and Field Events for the Tom
Landry and Veterans Memorial High School (VMHS) Stadium Projects.

Administration requests to use our on-call civil engineer Mr. Javier Hinojosa as the design
professional for this project. Mr. Hinojosa was the initial design firm for the turfs and tracks
and subsequent replacement of the turf.

The Board can also direct Administration to advertise for Request for Qualifications (RFQ’s)
for professional design services and Administration will schedule presentations to the
Board for selection should they not want to utilize the on-call method for this project.

The Board of Trustees must take the necessary action in accordance with Texas Education
Code 44.035 which consisted of the selection/designation of an architect and/or engineer
to prepare construction documents for this project. The engineer and/or architect selected
or designated will have full responsibility for complying with the Texas Engineering Practice
Act (Article 3271a, Vernon’s Texas Civil Statues) or Chapter 478, Acts of the 45th
Legislature, Regular Session, 1937 (Article 249a, Vernon’s Texas Civil Statues) as
applicable.

If the engineer or architect is not a full-f;ne employee of the District, the Board must select
the engineer or architect based on demonstrated competence and qualifications as
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provided by Section 2254.004, Government Code. The selected architect/engineer along
with preparing construction documents will be required to provide MCISD with an estimated
project budget.

Upon continuous communication with Coach Lee, MCISD Athletic Director, Tom Landry
Stadium is scheduled to be the host for this coming year’s district track and field
championships. Both tracks were done at the same time and the Administration
recommends once again resurfacing them equally possibly obtaining better pricing.

Time is of the extreme essence to begin the process should it be approved as per the
Athletics department. If approved to move forward the need for special called Board of
Trustees meetings will be required. During construction there may be some
inconveniences to other sports and events that utilize the construction area such as soccer,
however, Coach Lee will coordinate that matter with the campus Athletic Directors and
campus Administration. The goal is for the projects to begin in December and be completed by
the end of January 2025. The weather may play a factor in the project timelines thus plans will
need to be in place for delays.

At the Special Board of Trustees meeting held on Wednesday, October 02, 2024,
Administration presented and the Board approved the agenda item Consideration and
Approval of the Project, Proposed Budget, Procurement Method, and Utilize the On-Call
Professional Services for the Resurfacing of the Tracks and Field Events for the Tom
Landry and Veterans Memorial High School (VMHS) Stadium Projects. Our on-call
professional for this project is Mr. Javier Hinojosa Civil Engineering who also initially
designed both stadium tracks and synthetic turfs. Administration will use competitive
sealed proposals (CSP’s) as the procurement default method for this project.

On Monday, October 07, 2024, the initial design meeting was held with Coach Lee (by
phone), Coach Longoria, Coach Gilpin, Mr. Joel Garcia, Mr. Adrian Hernandez, Mr. Leandro
Ochoa, Mr. Javier Hinojosa an Mr. Rick Rivera. The campus Principals were not able to
attend. At the meeting it was discussed the importance of receiving all the
recommendations from the coaching staff for the project to meet the tight timeline. The
goal is for the Tom Landry Stadium track project to begin in December and be substantially
completed by mid-January 2025. It was suggested and agreed by the coaches that the
VMHS track not begin construction until April of 2025 so as to not interfere with late fall or
early spring sports competition.

On Tuesday, October 22, 2024, an on-site design meeting was held at each field with the
entire project team to review and discuss any additional and possible recommendations.
At MHS there was a recommendation of removing and relocating some chain-link fencing,
however, this minimal work will be done through our maintenance department and not
through the project scope of work. The Team continues to work diligently on the design
and specifications and continues to schedule project meetings.

At the Special Board of Trustees meeting held on October 31, 2024, the Board approved
Consideration and Approval of Construction Documents for the Resurfacing of the Tracks
and Field Events for the Tom Landry and Veterans Memorial High School (VMHS) Stadium
Projects. This will be approval of both schematic and final designs. If approved the design
team and the Purchasing department will begin work on the advertisement/procurement
front-end specifications bid package

Schematic Design:
Rough sketches that develop a feaS|bIe conceptual design of the project.
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Construction Documents:

Communicating the design intent through further refinement of the written and graphic
representation of all building materials, components, and equipment that can be quantified
and useful to contractors.

Advertisements were posted from November 06, 2024, through November 13, 2024.
Advertisements were posted on Bonfire, The Monitor and at the Association of General
Contractors Office (AGC). The process is for the submittals to be reviewed by the
Purchasing Department Staff and the Administration Ranking Team to assure that firms
meet the criteria based on demonstrated expertise, competence, and qualifications. A pre-
proposal meeting was held on November 14, 2024 with two (2) firms attending. A
walkthrough of Tom Landry Stadium was conducted after the meeting with the two firms.
The firms felt no need to visit the VMHS track site.

The submission of CSP’s were opened publicly on November 21, 2024 at 10:00 a.m. with
only Hellas Construction submitting a proposal package. The Administration ranking team
reviewed and pre-ranked the CSP’s. The ranking team consisted of Mr. Adrian Hernandez,
Mr. Ricardo Rivera, Coach Tom Lee and Mr. Daniel Carmona and Ms. Anabel Garza who
served as the facilitators.

Hellas Const. Proposal:

Tom Landry Stadium $439,350.00 Incl. Contingency $30,000.00 30 days
VMHS $389,140.00 Incl. Contingency $30,000.00 30 days
Total: $888,490.00

At the Special Board meeting held on November 21, 2024, the Board approved
Consideration and Approval to Enter Into Negotiations in the Order of Ranking for the
Resurfacing of the Tracks and Field Events for the Tom Landry Stadium and Veterans
Memorial High School Stadium Projects.

Negotiations were held with Hellas Construction on Friday, November 22, 2024. The firm
has presented its Best and Final Offer (BAFO) to be presented at the meeting.

The Board of Trustees has the option to accept the BAFO, to decline the offer(s), to reject
all offer(s) and re-advertise the project using the same specifications.

If approved, Administration will work with our legal counsel to write and execute the contract
so that the firm can begin as soon as possible.

At the Special Board of Trustees meeting held on December 04, 2024, the Board approved the Best
and Final Offer (BAFO) and entered into a Contract for the Mission CISD Resurfacing of the Tracks
and Field Events for the Tom Landry and Veterans Memorial High School (VMHS) Stadium
Projects. Notice to Proceed for Tom Landry Stadium was December 19, 2024, with 30 construction
days. Substantial Completion is January 17, 2025.

A separate Notice to Proceed for VMHS Stadium will be issued in April 2025 with 30 construction
days.

Original Proposal: $888,490.00

BAFO: $876,530.00
<$ 11,960.00>
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Pending: Approval of Change Orders #1, #2 and #3 (twelve) Delay Days for the Mission
CISD Resurfacing of the Tracks and Field Events for the Tom Landry Stadium Project.

ADMINISTRATIVE NSIDERATION

As per the project site review with Administration, Javier Hinojosa Engineering, and Hellas
Construction the Mission CISD Resurfacing of the Tracks and Field Events for the Tom
Landry Stadium has been reviewed, inspected, and to be determined to be substantially
completed as per the contract documents and specifications as of January 26, 2025. Thus,
they are to present Approval of Substantial Completion for the Mission CISD Resurfacing
of the Tracks and Field Events for the Tom Landry Stadium Project.

Note: Substantial Completion is the stage in the progress of the Work when the
Work or designated portion thereof is sufficiently complete in accordance with the Contract
Documents so that the Owner can occupy or utilize the Work for its intended use

Note: Coaching Staff are asking for some additional work to be done at the field events
area, however, this will be requested and if approved be completed during the VMHS
project in April/March.

EUNDIN RCE

General Funds

Estimated Construction Project Cost: $837,278.00
Project Contingency 15%: $ 83,727.80
Soft costs incl. engineering, testing, misc. 12%: $100,473.36
Estimated Total Construction Cost: $1,021,928.36
RECOMMENDATION

Administration presents Approval of Substantial Completion for the Mission CISD
Resurfacing of the Tracks and Field Events for the Tom Landry Stadium Project.

EXHIBIT
Substantial Completion Form for Tom Landry Stadium — (to be presented at the meeting)

CONTACT PERSONS

Ricardo Rivera, Assistant Superintendent for Operations

Coach Thomas Lee, Director for Athletics

Adrian Hernandez, Director for Maintenance/Facilities/Construction/Energy Management

27

Board Workshop — February 05, 2025
Regular Board of Trustees — February 12, 2025



SUBJECT:

PRESENTER:

Approval to Enter Into Negotiations in the Order of Ranking for the General Construction
Services and Ranking Criteria for the Mission CISD Jose “Joe Correa Jr. Agricultural
Science Lab Construction Project — PBK Architects

Rick Rivera, Assistant Superintendent for Operations
Gerardo Gonzalez, Director for Career and Technical Education

BACKGROUND INFORMATION

In May of 2008, a successful construction bond election was concluded for a total amount
of $59,000,000.00. In August of 2008, the Texas Education Agency (TEA) approved the
District’s application for the Instructional Facilities Allotment (IFA) program.

During the district-wide needs assessment for 2006 and 2008, bond construction and
renovation projects were identified and subsequently ranked by priority. The projects
selected by this process were funded and completed. There continued to be a need district-
wide for improvements that were not funded by either the 2006 or 2008 bonds.

On Saturday, March 24, 2012, a Facilities Committee Bond Workshop was held to consider
projects utilizing the remaining funds from the proposed new elementary school, which no
longer was to be built.

At the Facilities Committee meeting held on April 11, 2012, one of the projects discussed
for possible Board recommendation was the renovation and construction of the Agricultural
Science Facility.

At the Regular Board of Trustees meeting held on Wednesday, April 18, 2012, the Board
approved PBK Architects for administrative construction services for the renovations at the
Agricultural Science Facility. At this same meeting, the Board approved a total budget of
$700,000.00 for the renovations.

The new facility will provide additional holding pens for goats, sheep, pigs, hogs, and steers
with wash racks, sand pits, lighting, and a parking area. If the budget allows a possible
show arena, classroom, office, concession area, etc. may be built. The Agricultural Science
Facility would be utilized by the district’s agricultural and FFA programs.

At the Facilities Committee meeting held on Wednesday, December 05, 2012, PBK
presented preliminary drawings of potential renovations and additions to the site along with
preliminary drawings of a new MCISD driveway and parking area. Discussed at the
meeting were possible budget constraints, particularly what the Agricultural instructors at
both high schools are initially recommending. Possibly, only a driveway and parking area
may be able to be constructed with the current budget.

At the Regular Board of Trustees meeting held on Wednesday, January 23, 2013, the
Board considered and approved PBK Architects for a master plan design assessment for
the agricultural science facilities renovation project. At this same Board of Trustees
meeting, the Board decided to proceed to only fund the driveway and parking area at this
time.

At the Facilities Committee meeting held on May 07, 2014, Committee Members reviewed
two options for a master plan for the Agricultural Science Facility. After numerous design
meetings with the Agricultural Instructors from both MHS and VMHS, PBK Architects
presented a master plan. The master,plan incorporated those recommended suggestions
into two designs. One design is to construct one large facility to be shared by both schools.
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The second design is for individual facilities. The plan consists of individual hog, pig, goat,
lamb, and steer pens, with storage rooms, classrooms, concession stands, wash racks, an
arena, loading shoots, and parking lots. To proceed with the project, the Board of Trustees
must approve the construction project, approve an estimated total construction budget,
approve the procurement method, and select an architect for the full design, development,
and administration. The Facilities Committee tabled this project due to the probability that
the master plan would be over budget.

The administration continued to meet with MHS and VMHS Agricultural Instructors along
with PBK Architects on the master plan and has agreed to a conceptual preliminary design
that will be suitable to both instructors and campuses. The next phase of this project is
requesting consideration and approval for the construction of a new Agricultural Science
Facility and a proposed budget.

At the Special Board of Trustees Meeting held on Wednesday, October 01, 2014, the
Board approved the construction of a new Ag Facility and Budget.

At the Regular Board of Trustees Meeting held on Wednesday, March 11, 2015, the Board
approved “Final” designs. PBK Architects will proceed to complete construction documents.
The construction of the driveway and parking lot is under a separate budget and contract.
Mr. Javier Hinojosa Civil Engineering is under contract for this portion of the work.

At the Special Board of Trustees meeting held on Wednesday, August 26, 2015, the Board
approved entering into a contract with D. Wilson Construction.

General Funds

Construction Budget: $2,750,000.00
Total Construction Budget: $3,500,000.00
Wilson Const. BAFO: $2,607,000.00

Project final completion: 08/20/2016

At the Regular Board of Trustees Meeting held on November 11, 2020, the Board was
informed that discussions with the previous Administration were held concerning what to do
with the old agricultural farm. Discussions centered on the that the old farm was in bad
shape structurally and aesthetically and needed to be torn down since we now had built a
new facility for both campuses. Discussions then were held on trying to keep some of the
structure, pour concrete flooring, install tables, and make this into a picnic area. This did
not occur and was not a priority project.

Recently, parents and students continue to use these old facilities. Upon inspecting the
conditions and makeshift electrical and power installations we declared that this area was
not safe and the maintenance department proceeded to disconnect all electrical power to
these buildings due to a potential fire and electrical hazard.

The question has now been asked what are we to do with these old structures, thus this
presentation to the Board of Trustees. Current pictures are attached to show the conditions
of the buildings. A consideration is that the center structure is demolished due to its poor
condition. With work and funding possibly the west and east structures may be salvaged
for temporary holding pen(s) during livestock shows at the new facility. The other structure
may be converted into a picnic area. Work that would need to be done is: (not all-inclusive)
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Demolition of at least one structure

Removal of old electrical, plumbing, and camera devices
Sandblasting of the structures

Preparing and painting the structures

Concrete flooring

New installation of electrical, plumbing, and camera/security systems
Possible repairs of pens

Civil work

Does not include any roofing work

Administration recommends Consideration and Approval of the Project and Proposed
Budget for the Demolition of the Old Agricultural Science Barns Project.

Due to the increasing number of animal science projects for both Mission High School and
Veterans Memorial High School, the CTE department is requesting to increase the number
of animal pens at the current facility. The plan is for the current hog and goat/lamb pens to
be split into two pens allowing additional project animals. This project will be a turn-key
construction project to include the additional electrical outlets and water troughs needed.
Due to the nature of the project design engineering will be required. PBK Architects was the
original design team for the Agricultural Science Barn.

At the Regular Board of Trustees meeting held on August 11, 2021, the Board approved
the project, proposed the budget, and utilized the on-call professional services for the
Additional Animal Pens for the Agricultural Science Barns Project — PBK Architects. PBK
Architects estimated project cost is $50,000.00

At the Regular Board of Trustees meeting held on February 09, 2022, the Board approved
the Schematic Design for the Additional Animal Pens for the Agricultural Science Barns
Project — PBK Architects. Designs have been reviewed and approved by staff.

Schematic Design:
Rough sketches that develop a feasible conceptual design of the project.

Construction Documents:

Communicating the design intent through further refinement of the written and graphic
representation of all building materials, components, and equipment that can be quantified
and useful to contractors.

At the Regular Board meeting held on April 13, 2022, the Board approved the Final Design
for the Additional Animal Pens for the Agricultural Science Barns Project.

Existing animal pens — 48 pens
Additional animal pens — 28 pens
Total animal pens: 76 pens

Advertisements in the local newspapers were posted on May 11, 2022, and May 23, 2022.
The process is for the submittals to be reviewed by the Purchasing Department Staff and
the Administration Ranking Team to assure that firms meet the criteria based on
demonstrated expertise, competence, and qualifications. The bid opening was on June 9,
2022, and received two (2) proposals. The Administration Ranking Team reviewed the
rankings on June 21, 2022, they were nked using the approved criteria.
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At the Regular Board of Trustees meeting held on Wednesday, August 10, 2022, the Board
approved Consideration and Approval of Rankings and Enter Into Negotiations in the Order
of Ranking for the Additional Animal Pens for the Agricultural Science Barns Project — 8/A
Builders.

Firm Proposal Pts.
8/A Builders $66,000.00 93.7
G&G Contractors $259,800.00 67.0

A virtual project negotiations meeting was held on August 15, 2022, with Mr. Adan Rivera,
Mr. Adrian Hernandez from MCISD, and Mr. Arnoldo Ochoa. from 8/A Builders. During the
negotiations, 8/A Builders presented as their Best and Final Offer (BAFO) $75,000.00 with
an increase of $9,000.00 from their initial proposal of $66,000.00 with 84 days of
construction time from the notice to proceed (NTP).

The Board of Trustees has the option to accept this BAFO, to decline the offer and direct
Administration to enter into negotiations with the next contractor, or to reject all offers and
re-advertise the project using the same specifications and design or direct the engineer to
re-design the project.

If approved, Administration will work with our legal counsel to write and execute the
contract so that the contractor can begin as soon as possible.

At the Regular Board Meeting held on Wednesday, September 21, 2022, the Board
approved Consideration and Approval to Accept the Best and Final Offer (BAFO) for the
Additional Animal Pens for the Agricultural Science Barns Project.

8/A Builders $75,000.00 with 84 days of construction time from notice to proceed (NTP).
Notice to proceed (NTP) was to be issued on Monday, October 17, 2022, with a Substantial
Completion date of January 9, 2023.

At the meeting on Wednesday, October 12, 2022, Mission CISD, 8/A Builders, and PBK
Architects discussed the notice to proceed (NTP) timing for the commencement of the
construction of additional pens at the Joe Correa Ag Farm. It was previously discussed the
NTP to be either Friday, October 07, 2022 or Monday, October 17t however, in review of
the timing commencing the project now would not be in the best interest of our students
and their projects due to many projects already in their pens and new projects arriving
weekly and the RGV Livestock Show being in March.

In the meeting, MCISD offered two options, one of which was to terminate the contract
entirely or to keep the contract and PBK would then issue a change order now with a new
notice to proceed date of March 26, 2023, as was the date given by Mr. Sergio Pena, CTE
Director. By this date, Mr. Pena is to have parents and students vacant the facility of all
projects from the pens. As per the meeting, there may possibly be a few steers still being
housed on the south end of the building, and this should not be an issue. This option of
delaying the project until March of 2023 was accepted by 8/A Builders. This was presented
at the Regular Board of Trustees meeting held on Wednesday, October 12, 2022.

PBK Architects will submit a change order reflecting the change of notice to proceed. Also
discussed was that any current expenses that have been incurred to date may be invoiced
through the standard pay application pgdcess and they will be reviewed and processed for
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payment if approved. Furthermore, it was discussed that due to the continuous rising costs
of materials and possible delays, all materials needed for this project should be purchased
now and stored and can be invoiced for payment. The original NTP was to be in October so
materials should have already been ordered and likely stored, we are not anticipating
change orders for the cost of material increases. Only the Board of Trustees can approve
change orders for additional time or additional costs. Due to the current use of the building
by the CATE/FFA Program, an extension time of two hundred forty-five (245) days is
requested.

At the Regular Board of Trustees meeting held on November 09, 2022, the Board
approved, Change Order #1 for Delay Days for the Additional Animal Pens for the
Agricultural Science Barns Project. If approved the new construction start date is March 27,
2023, and the new substantial completion date will be June 19, 2023.

At the Regular Board of Trustees meeting held on May 10, 2023, the Board approved,
Consideration, and Approval of Substantial Completion of the Additional Animal Pens for
the Jose “Joe” Correa Jr. Agricultural Science Lab Project.

Note: Substantial Completion is the stage in the progress of the Work when the

Work or designated portion thereof is sufficiently complete in accordance with the Contract
Documents so that the Owner can occupy or utilize the Work for its intended

use.

At the Regular Board meeting held on June 21, 2023, the Board approved Final
Completion, Less Betterment Fund Allowance, Less Liquidated Damages, and Final
Payment for the Jose “Joe” Correa Jr. Agricultural Science Lab Project. The project was
completed on time with all punch list items completed. This project has no liquated
damages and the owner’s contingency balance is to be credited back for the amount of
$10,000.00.

General/Local Funds

Est. Construction Project Budget: $170,000.00

Project Contingency 20%: $ 34,000.00

Est. Professional Services 12%: $ 20,400.00

Est. Total Project Cost: $224,400.00

*Additional Animal Pens for the Agricultural Science Barns Project
BAFO: $75,000.00

Contingency Credit: ($10,000.00)

Final Cost: $65,000.00

The Career and Technical Education Program (CTE), is proposing two additional
construction projects at the Jose “Joe” Correa Jr. Agricultural Science Lab Facility.

Electrical

During the initial construction of Jose Correa Agricultural Farm, electrical plugs for fans
were not installed on the southside of the farm. This was not done because the number of
animals at the time did not merit the need for such. The growing interest has now changed
the number of animal projects and needs at the farm. We have added new steer pens and
this requires upgrades to the electAtal infrastructure. The electrical circuits at the
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agricultural farm are being overloaded by students attempting to cool animals in this area.
Electrical extension cords are used to run electricity for fans. These overload current
circuits and cause the electrical breakers to shut off very frequently. This is caused by
current wires overheating from the overloaded circuit. Some of the potential risks of this
are an electrical fire, student safety by all the extension cords run, and the safety of animals
at the farm. Funding for this project will be from general funds.

Bird Control

The open structure at the farm, nesting areas, and the food fed to student project animals
have invited some unwanted birds to the FFA farm. We are looking to remedy the situation
by adding bird prevention methods of spikes and/or mesh. The main problem is pigeons but
there are other types of birds that nest in the facility. Birds carry a great deal of diseases
that have caused the demise of several student projects in the past. The birds’ fecal matter
is being swept in animal pens. Furthermore, birds swim in drinking water troughs which
results in project animal illnesses. The project animals develop diarrhea and may also
result in coccidiosis. These conditions counter-effect the steady progression of fattening
the animal for shows. Bird fecal matter is left on corral rails. These bird types of diseases
are known to also be transmitted to humans causing a safety issue for students. Funding
for this project will be from general funds.

On October 10, 2023, Mr. Gerardo Gonzalez, CTE Director met with the campuses
Agricultural Instructors at the facility to discuss their needs and a plan if this agenda was to
be approved. The Instructors asked for the electrical outlets for the south steer pens and
the temporary pens located in the south center areas. They also have requested that wire
mesh be installed on the exterior perimeter of the building. The mesh will extend from the
top of the exterior wall to the roof to cover all open areas. The purpose is to try to prevent
any birds from entering the areas with animal projects. Wire mesh will also be used to
cover the door and other openings for the prevention of birds. As per the meeting, the
dates available for work to be done will be from March 25 — July 21st, 2024.

Teacher commitments:

All teachers have agreed to teach their students and make themselves and students
responsible for keeping doors closed. This will be done as a classroom lesson that
includes maintaining to the best possible the farm area. The lessons will emphasize the
expectations on how to secure doors so that birds are kept out of the facility as much as
possible. If the electrical project extends after these dates, Teachers will move any animals
away from areas where work is being done to allow for the completion of the electrical
project.

The Board of Trustees must take the necessary action in accordance with Texas Education
Code 44.035 which consisted of the selection/designation of an architect and/or engineer to
prepare construction documents for this project. The engineer and/or architect selected or
designated will have full responsibility for complying with the Texas Engineering Practice
Act (Article 3271a, Vernon’s Texas Civil Statues) or Chapter 478, Acts of the 45th
Legislature, Regular Session, 1937 (Article 249a, Vernon'’s Texas Civil Statues) as
applicable.

If the engineer or architect is not a full-time employee of the District, the Board must select
the engineer or architect on the basis of demonstrated competence and qualifications as

provided by Section 2254.004, Government Code. The selected architect/engineer along
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with preparing construction documents will be required to provide MCISD with an estimated
project budget.

Administration will use Competitive Sealed Proposals (CSPs) as the procurement method
as approved by the Board of Trustees in the February 2021 Board of Trustees meeting.
This method was approved as the primary default method for projects.

At the Regular Board of Trustees meeting held on November 08, 2023, the Board approved
Consideration and Approval of the Project, Proposed Budget, and Utilize the On-call
Professional Services of PBK Architect for the Mission CISD Jose “Joe” Correa Jr.
Agricultural Science Lab Construction Project.

PBK Architects, Campus Administration, respective Campus Agricultural Instructors, Mr.
Gerardo Gonzalez-CTE Director, and Administration have continued to meet on the design
as per the scope of work and budget approved by the Board of Trustees.

On Wednesday, May 22, 2024, a meeting was held with each respective H.S. Ag
Instructor(s) and an Asst. Principal (Principals were not available) along with Mr. Adrian,
Mr. Gonzalez, PBK MEP Engineer Mr. Joe Dahr, and myself to finalize the plans and
specifications in preparation to advertise for contractors. VMHS was in agreement with
Option | which consisted of the bird screen and those electrical improvements and
additions that both H.S. had originally requested. This scope of work was what was
originally asked for by both H.S. and was presented and approved by the Board of Trustees
with a budget of $103,000.00 which included design fees. The design fee is $35,000.00
which leaves a balance of $68,000.00 for construction. With preliminary estimates from
PBK, we will be a little short on the funding, however, we will not know until we receive
actual proposals. Option | was designed with the input from both campuses.

After meeting with VMHS and they approved Option |, we proceeded to MHS and met with
them for their possible final approval. While discussing the project and Option | they are
requesting additional work to be done at the Ag facility which was not in the original request
and not in the scope of work being designed by PBK. In addition to the bird screen and the
electrical outlets they initially requested, they are requesting:

e That the most recent electrical outlets installed when we added the additional animal
pens (May 2023) be raised at approximately a six-foot height level. These most
recent outlets are on top of the masonry walls which are at about 42” from the
ground. They are requesting for all of them to be mounted higher because at this
level they state that the animals are chewing on the heat lamp and fan cords that
they each install. They request that all of this be raised so the animals do not chew
on the cords, however, this entails designing and building a metal structure to mount
the outlets and strong enough to sustain the weight of whatever they plug in such as
the heaters and fans plus the design and cost of moving the electrical outlets higher

e MHS states that the 9’ high exterior brick walls are too high to allow sufficient air
circulation into the building and that the animals may get sick or even die due to not
enough air ventilation at ground level. They are requesting that fans be installed
throughout the facility at ground level which will entail more electrical work or that air
vents be installed into the masonry walls all around the facility to possibly provide air
ventilation at ground level. More structural design work and cost will be required.
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At this MHS meeting, it was communicated that the original scope of work that was
requested and the budget that the Board approved was what PBK Architects was
contracted to design and that due to these additional requests, the project cannot move
forward.

Only the Board of Trustees has the authorization to approve a change of scope of work and
only the Board can approve a change in the project budget. PBK Architects are not
authorized to design or work outside the scope of work and estimated established project
budget, thus, they have been directed to cease design work until further direction.

Cost estimates for the additional work suggested will not be known until a more definite
request is discussed and engineering and design work is done.

The additional requested work will require changing the scope of work and budget, thus,
the presentation to Change Scope of Work and Budget for the Mission CISD Jose “Joe”
Correa Jr. Agricultural Science Lab Construction Project.

The Board of Trustees had the option to approve the recommendations or direct PBK
Architects and Administration to proceed as per the original scope of work and estimated
budget.

Campus Administration, CTE Department, and respective Agricultural Instructors have
been given the approval to bring in animal projects into the facility. Should the project
begin contractors will work collaboratively with the Instructors on temporarily relocating
animal projects within the facility as needed.

Note: Prior to the Board meeting visits was conducted to other Ag Facilities and
communications was scheduled with field experts concerning the additional requests.
Information was presented at the meeting.

At the Regular Board of Trustees meeting held on June 19, 2024, the Board approved to
proceed with the original scoop of work and budget for the Mission CISD Jose “Joe” Correa
Jr. Agricultural Science Lab Construction Project.

At the Regular Board of Trustees meeting held on December 18, 2024, the Board approved
Construction Documents for the Mission CISD Jose “Joe” Correa Jr. Agricultural Science
Lab Construction Project. Mr. Gerardo Gonzalez, CTE Director has reviewed and
approved the designs. PBK Architects presented an updated estimated construction cost.

Schematic Design:
Rough sketches that develop a feasible conceptual design of the project.

Construction Documents:

Communicating the design intent through further refinement of the written and graphic
representation of all building materials, components, and equipment that can be quantified
and useful to contractors.

ADMINISTRATIVE CONSIDERATIONS

Advertisements were posted from January 08, 2025, through January 23, 2025. The
process is for the submittals to be reviewed by the Purchasing Department Staff and the
Administration Ranking Team to assurg that firms meet the criteria based on demonstrated
expertise, competence, and qualifications. A pre-proposal meeting was held on January 16,
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2025. The submission of CSPs were due on January 23, 2025, at 2:00 p.m. with four (4)
proposals submitted. The Administration ranking team reviewed and pre-ranked the CSP’s.
After the review Administration will then recommend the top firms to be reviewed and
ranked in order of selection. The ranking team consists of Mr. Adrian Hernandez, Mr.
Leandro Ochoa, and Mr. Ricardo Rivera, with Mr. Daniel Carmona and Ms. Anabel Garza
who will serve as the facilitators.

Administration will be presenting Approval to Enter Into Negotiations in the Order of
Ranking for the General Construction Services and Ranking Criteria for the Mission CISD
Jose “Joe Correa Jr. Agricultural Science Lab Construction Project.

Company Base Bid Days Points
Calidad Const.  $90,000.00 50 85
8/A Builder $94,800.00 60 84
SKOE Lite $148,273.00 60 54
Urbe 21 $97,914.18 75 43

FUNDING SOURCE AND AMOUNT
General/Local Funds
Preliminary estimated total budget by CTE Dept.:

Construction Budget: $68,000.00
Professional Design Fees: $35,000.00
Total Project Budget: $103,000.00
RECOMMENDATION

Administration is presenting Approval to Enter Into Negotiations in the Order of Ranking for
the General Construction Services and Ranking Criteria for the Mission CISD Jose “Joe
Correa Jr. Agricultural Science Lab Construction Project.

EXHIBIT
Bid Tabulation Sheet
Bid Ranking Sheet

CONTACT PERSONS

Ricardo Rivera, Assistant Superintendent for Operations

Gerardo Gonzalez, Director for Career and Technical Education

Adrian Hernandez, Director for Maintenance/Facilities/Construction/Energy Management
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Mission Consolidated Independent School District
Tabulation Form
Jose "Joe" Correa Jr. Agricultural Science Lab Bird Control and Electrical Upgrades 515-25-0

Urbe 21 Desing & Construction

VENDOR NAME: 8/A Builders, LLC Calidad Construction, LLC SKO Elite Repair, LLC
Contact Name: |Arnoldo Ochoa Contact Name: |Arturo Garza lll Contact Name: [Hilario Hector Rivera Contact Name: |Carlos A. Romero
Phone # 956-627-127 Phone # 956-460-3614 Phone # 956-739-0810 Phone # 956-890-7379
Email tx8abuilders@hotmail.com Email agarza@vsstx.net Email hector@skoelite.org Email urbe21desing@hotmail.com
Qty Detailed Desc Days o-f Quoted Price Sub-total Days o.f Quoted Price Sub-total Days o_f Quoted Price Sub-total Days o_f Quoted Price Sub-total
Completion Completion Completion Completion
1 |Base Bid 60 $ 94,800.00 [ $ 94,800.00 50 $ 90,000.00 | $ 90,000.00 60 $ 148,273.00|$ 148,273.00 (& $ 97,914.18 | $ 97,914.18
1 |Contingency $ 10,000.00 | $ 10,000.00 $ 10,000.00 | $ 10,000.00 $ 10,000.00 | $ 10,000.00 $ 10,000.00 | $ 10,000.00
Total $ 104,800.00 $ 100,000.00 $  158,273.00 $  107,914.18
Notes:
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Mission Consolidated Independent School District

Bid Ranking

Jose "Joe" Correa Jr. Agricultural Science Lab Bird Control and Electrical Upgrades 515-25-0

Contractors 8/A Builders, Calidad SKO Elite  |Urbe 21 Desing &
LLC Construction, LLC | Repair, LLC Construction
Proposal Submission
|Complete Proposal X X X X
|Bid Bond - 00410 X X X X
CRITERIA e
Points
Monetary Value - 35 points Base Bid Base Bid Base Bid Base Bid
Total Base Bid - Tom Landry Stadium $ 94,800.00 | $ 90,000.00 | $ 148,273.00 | $ 97,914.18
Days of Completion 60 50 60 75
Base Proposal and/or Alternate(s) selected by Owner. Based on proposals submitted, including any alternates and/or
1 - . : 35 33 35 21 32
pricing differential.
Qualifications and Reputation - 20 points
2 Contractor's length of time in the construction business. 7 - ) ’ 3
(1-5 years - 1 point) (6-10 years - 3 points) (11-15 years - 5 points) (16 plus - 7 points)
3 Contractor's past relationship with other clients on similar projects. Provide three (3) letters of reference from Owners 5 3 4 5 0
identified in the lists of projects completed within the past five (5) years of similar scope and size.
Address history and procedure for assuring timely payment to sub-contractors and suppliers. Provide three (3) letters
4 |of reference from major suppliers and sub-contractors which specifically address the proposer's history of paying sub- 2 1 2 2 1
contractors and material providers on time.
Prior experience with architectural and/or engineering firms. Provide a letter of reference from an Architectural or
5 |Engineering firm addressing the contractor's history of providing detailed documentation and a fair assessment of 2 2 2 2 0
change order pricing.
List all claims, judgments, arbitration proceedings or suits pending or outstanding against your company for its
6 X ) ) 2 2 2 2 2
officers. If any, please summarize the nature of these claims.
List all claims, judgments, arbitration proceedings or suits that your company or its officers has filed against a school
T | i . ) : 2 2 2 2 2
district within the past ten (10) years?. If so, please summarize the nature of these claims.
Experience with Similar Projects - 20 points
Contractor's experience with school district projects of similar size, type and complexity. List school district projects
8 o ) ~ ) 15 6 12 0 0
completed within the past five (5) years of similar scope and size.
Contractor's experience with projects of similar size, type and complexity. List all other projects completed within the
9 ) . ) : 5 5 5 5 0
past five (5) years of similar scope and size other than the ones listed above.
Key Personnel and Workforce - 8 points
Qualifications and availability of contractor's personnel. Provide the names and a brief summary of experience or
10 |resume of key supervisory personnel to be assigned to the project. Provide history of maintaining assigned personnel 5 5 5 5 0
for the duration of project.
11 |Contractor's proposed sub-contractors. Provide a list of the sub-contractors that will be assigned to this project. 3 3 3 3 0
Past Performance with District - Quality of Work and Adherence to Contract Terms - 5 points
12 ‘List projects completed or in progress for Mission CISD. 5 4 0 0 0
HUB Certification - 0.5 points
13 ‘Provide documentation to assist compliance with laws and rules relating to Historically Underutilized Businesses. 0.5 0.5 0.5 0.5 0
Proposed Schedule for Construction - 5 points
Contractor's ability to adhere to construction schedule. Provide proposed schedule of construction from
14 : ) ; 5 5 5 0 0
commencement through substantial and final completion.
Financial Strength of Company - 2 points
15 Provide a letter from your bonding company addressing the points listed in the item 15 of the Contractor's Information 1 1 1 1 1
Statement Form.
16 |Provide a bank letter of reference with regards to the company's financial strength. 0.5 0.5 0.5 0.5 0.5
Provide a statement attesting if the company or company's principals under other company names ever filed for
17 0.5 0 0.5 0.5 0
bankruptcy.
Thoroughness of Bid Submission and Quality of Presentation - 4.5 points
Provide the Contractor's Checklist, including the documents required and the copies in the order requested.
18 . ) AN . e ) ) . . 4.5 4 4.5 3.5 1
Contractor must submit everything required in project specifications including Contractor's Information Statement.
Total Points 100 84 85 54 43
Rank (1 is Highest) 2 1 3 4

Committee Member:

Ricardo Rivera - Assistant Superintendent for Operations
Adrian Hernandez - Maintenance Director

Leandro Ochoa - Maintenance Coordinator

Notes:
8/A Builders

Question #8, The listed projects were not within a similar scope of the project. Question #17, The Contractor did not provide a statement.

Calidad Construction

Question #1, the company has been in business for 4 years and 8 months. Question #8, the Contractor listed projects within the scope of the project. Question #12, no

projects with Mission CISD.
SKO Elite

Question #1, the company has been in business for 3 years. Questions #8 and #9, the Contractor did not list any projects. Question #12, no Projects with Mission CISD.

Question #14, no schedule provided.
Urbe 21

For questions #3 and #5, no letters were provided. Questions #8 and #9, no listed projects. Question #10, no summary or resume provided. Questions #11, #13, #14, and

#17, no information or documentation provided.
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SUBJECT:

PRESENTER:

Approval of the Project, Proposed Budget, and Procurement Method for the Mission CISD
Discus/Shot Put at VMHS - PBK Architect

Rick Rivera, Assistant Superintendent for Operations

BACKGROUND INFORMATION

MCISD engaged PBK Architects for on-call professional services to conduct an
assessment. On April 4, 2024, PBK Architects submitted an assessment report regarding
the Mission CISD VMHS discus netting system. The recommendations include demolishing
the existing concrete pad and fencing and installing a new concrete pad that incorporates
pole footing and netting.

ADMINISTRATIVE CONSIDERATIONS

The Board of Trustees must take the necessary action in accordance with Texas Education
Code 44.035 which consisted of the selection/designation of an architect and/or engineer
to prepare construction documents for this project. The engineer and/or architect selected
or designated will have full responsibility for complying with the Texas Engineering Practice
Act (Article 3271a, Vernon’'s Texas Civil Statues) or Chapter 478, Acts of the 45th
Legislature, Regular Session, 1937 (Article 249a, Vernon’s Texas Civil Statues) as
applicable.

If the engineer or architect is not a full-time employee of the District, the Board must select
the engineer or architect on the basis of demonstrated competence and qualifications as
provided by Section 2254.004, Government Code. The selected architect/engineer along
with preparing construction documents will be required to provide MCISD with an estimated
project budget.

The Administration will utilize the prior on-call professional services agreement for the
project that conducted the assessment.

Administration will not use the primary default method delivery of Competitive Sealed
Proposals (CSPs) as the procurement method as approved by the Board of Trustees in the
January 2021 Board of Trustees meeting. The procurement delivery method will be Job
Order Contracting (JOC's). This method may be used for smaller projects.

Therefore, Administration presents Approval of the Project, Proposed Budget, and
Procurement Method for the Mission CISD Discus/Shot Put at VMHS.

FUNDING SOURCE
General Funds

Estimated Construction Project Cost: $30,000.00
Soft costs incl. engineering, testing, misc. 12%: $ 7,500.00
Estimated Total Construction Cost: $37,500.00

RECOMMENDATION
Administration presents Approval of the Project, Proposed Budget, and Procurement
Method for the Mission CISD Discus/Shot Put at VMHS.

EXHIBIT
PBK Assessment Report

PBK Estimated Cost Report 39
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CONTACT PERSONS

Ricardo Rivera, Assistant Superintendent for Operations

Coach Thomas Lee, Director for Athletics

Adrian Hernandez, Director for Maintenance/Facilities/Construction/Energy Management
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April 4,

2024

VIA: Electronic Mail

Mr. Ricardo Rivera
Assistant Superintendent of Operations

RE: Mission Veterans Memorial High School-Discus Netting System

Dear Mr. Rivera,

Upon evaluating the HS-X 7 Pole Discus Cage, intended for use at VMHS, we have made the following
observations:

1. All components and parts appear to have been supplied.
2. Some concerns related to the existing concrete pad:

o  The paint on the concrete surface is peeling as seen in (Images A & B).

O Additionally, grass growth between the concrete pad and the current chain-link fence poses a
challenge for lawn maintenance.

3. Inlight of these observations, we propose the following recommendations:

O  The netting system would serve as a superior protective solution compared to the existing chain-
link fence.

O  We strongly advise constructing a new concrete pad beyond the netting pole system’s boundaries,
similar to Image C. This measure will prevent grass from encroaching near the netting and
minimize the risk of damage during lawn maintenance.

4.  For reference, a diagram of the netting pole system is provided below (Image D), along with
detailed installation instructions (attached). Concrete footings are required for the netting pole supports.

HS-x
7 pole system
Shown with optional barrier net

Ovarhead viev

3492 degrees

Image- C Image- D



Please let us know how we can be of further assistance.

Principal
david.iglesias@pbk.com
956.687.1330
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HS-X
7 POLE DISCUS CAGE

INCLUDED COMPONENTS
QUANTITY JITEM
7 16' ALUMINUM POLES WITH CAPS AND 1/4" X 4" EYE BOLTS
7 3" PVC POLE SLEEVES
7 1/2" X 4" STAINLESS STOP BOLTS WITH NUTS
7 3" SLEEVE CAPS
7 11/2" PVC ANCHOR SLEEVES WITH 2 1/4" X 1/4" BOLTS
7 11/2" ANCHOR CAPS
14 CINCH STRAPS WITH SPRING CLIPS - USE SMALLER CLIPS ON NET ANCHORS
1 14'X 70' #36 NYLON KNOTTED NET
3 WARNING SIGNS WITH ZIP TIES
TOOLS NEEDED OPTIONAL FOR MARKING CENTER OF DISCUS CIRCLE:
e HAMMER e DRILL
e MASONRY STRING e 16 PENNNY NAIL
e (18)8"TO 10" SPIKES FOR STAKES e 5/32 MASONRY DRILL BIT
e 100 TAPE MEASURE e MARKER
e SPRAY PAINT TO MARK HOLES
e 18" AND 8“AUGER FOR DRILLING HOLES
(SKID LOADER WORKS BEST)
e SHOVEL AND OR POST HOLE DIGGER
e 1.25'YDS 3000# CONCRETE
OPTIONS:

www.trackcages.com
(For current reasonable pricing)
X-B

7’ x 77" #21 nylon outer barrier netting for HS-X. Barrier helps keep people away from the cage netting.

LOCK-SYS
If you want to lock the poles in place, kits and single locking mechanisms are available for purchase.

HS-X PUL
Pulley systems are available but cause the net to hang lower. Unless you plan on removing the net daily, we suggest
using it as is.

NOTE: All installations should be completed by experienced contractors to meet all local regulations & codes.

9
HS-X 7 POLE DISCUS CAGE 5.20.14 P"?fh!cﬁ:s.

44
INSTALLATION INSTRUCTIONS sheet. 1 of S RE
COPYRIGHT 2013 RPM ATHLETICS




TYPICAL NET ANCHOR TO
POLE SLEEVE DIMENSION

SLEEVE BOLTS @ "C" & "B"

LOCATIONS MUST POINT TO
CENTER OF THROWING

36.50"

_OH

5

K 36.50"

%
e
"

o

>
000
QRS
R
XK
000

2
2R

%
SRS
%

e
K2
o %

XXX
245
XS

%
SR

%
2
KK
2

R
%
000
2%
2
5%

A1é

SLEEVE BOLTS @ "A"
LOCATIONS POINT TO
OPPOSING "A" LOCATION

R
SRR
Poete!
SRS
225,
RRRKKN
2%
%
RS

2
X2
0‘0

9,

5

.6‘

X
K
0‘0

2>
XKL
9%

2
XS
%

3
3

X
XNy
KN
gﬁz&%
LKKK

O

1%
5%
oo tetetetete e ete% %!

ZRRRRS

%
boo,
3

<

%
2%
25

12!_0"

%
X
%
35S
35S
XX
0K

%
9%
30K
&
3K
9%

2
%
2
255
S

5
55
&S

000
2V
%

K
3K
3K
225585
XS
30K

3
3
boo,
3
3
XK
0%
%%
3

X
2
K
35S
%
000
%
2%
K5
SRR

20200

SR
desetese:
0‘% :6.
%
%S

XA

000

o%
X2
%%
X2
R

X2
e
X2

0% %39
RREKL

X
%
%
XRRS
%
3K
X

%
e

o,
X

9.0.0.90.0,
53

0‘0‘0
‘0

%
&
&
XS
%
%
S
S
X%
32

KK
2585,
2585,
XXX
?3:
KK
28
3RS
xR
3RS
xR
3RS

XS
'
X
XS

R

X
%

&S

9o

O
K2
":

2>
K
KL

%
3K
2R
25
2%
3K
3K
205

%
%
000
2
%
2%
25
000

%%
X
ove
%
X

2%

‘0:‘
o0 %%
o
SRR
::
ff

o%
o
SRR

e
9% %
$9a%%
9%%
Q2
%

RRI%
R
&

bole!
5%

%
%

3

9%

2
0‘0
£

Q

2
KR
9% %

KR

é%oga
s

&
%
£
2026,

Ve
RS
%
28
5 2%
3
f»
dode!
2%

%
3
3
2
bo%!
%5
RS
e
5
o9
9%,

$9:9:%%

25
QKKK
QLKA

2KKE,

QKARRK
3RS
3RS

K

0% %%
0202026 %% %

25
2525858582
LKKKS

%
<

O
2
P02

KR

Q
Q
Q
Q

XX

dotete!
KRS
2

255

3

Q
Q
Q
2
X2
%

5%
2
2
2

o
0‘0
000
9,
9,
%

O

%
2%
%
2%
XS
0%
2
D%

9,
000

2%
0%}
KKK
35S
2

%
2%

%
2R

o2
botess
%

%
2
25
2%
25
25
2
3
2
9%
%
000
2
%
000

o
000

%
e
RS

X

2%
%
2
XS
000
525

5%
%%

5%

oS
XRKS

2
%
2%

25
000
000
195
%
2
XS
2
Poete!
XS
%
booe

2

%
000
000
5%

2026,
000
%

9% %
KR

%
22
<
2%
%
{?%
oS!
v
v.b

)
K

2e%

%
%
boo,

9%

%
9%
3
S
9%
9%

O

%
2
25
3K
2
25
RS

P02

X 0%
2
KR

32525

2K
KK

o0

3&’
b!
XX

5%

O
2
KR

25
2
K
KRS
IS
9%
9%
9%

o%
o%

2
X
i
5%
0
0%

2
25
2%
2
%
55
53
000

000
5%
2%

bo%

35

3K

o%

2%
%%
2%
225,
$R0K5%,
XKL
25
35S
2%
ole!
25
3K

2
“0‘0‘0 O
R

9.

9.

X ¢
R

9.

000

%
2%
XS
3K
%
%
X
(R
000
5%

5%
%
2
%
0

R0l
25

%
15

9%

%
3
9%

RS
9%,

%
2
KK

252585

0%
0%
00000"0“

&S
ﬁygﬁ'
3%

n20

LEGEND
ORIGIN - CENTER OF THROWING CIRCLE

CENTERLINE (¢)

%

b0,
3

XS
S

o
%
[0%0%!

000

Poete!
2%
300

02034}
5%
KK
2K
RRXRS
RIKS
KRS
Poete!

2
%%
2
QR
2
3
2
QR
QR

Q

0

KX
2

XX

R

b

0%
K

X

INSTALLATION OF FRONT ANCHORS TO BE

®  NET ANCHOR
{ POLE SLEEVE

NET NO LESS THAN 4'-0" & NO MORE THAN 5'-0"

AWAY FROM SECTOR LINES PER CURRENT
NFHS RECOMMENDATIONS
THROWING SECTOR
=
A
5.20.14 Athletics ,,
2 of 5

HS-X 7 POLE DISCUS CAGE

sheet.

INSTALLATION INSTRUCTIONS - DIAGRAM 1
COPYRIGHT 2013 RPM ATHLETICS




FOOTING AND POLE DETAILS

NET ANCHOR BOLT

DU

CONCRETE

i
SOLID FILL

“

ANCHOR ____—7°
SLEEVE

SAND ~_|

.

NET ANCHOR FOOTING

NET LAYOUT

OPTIONAL PULLEY SYSTEM /

SNAP RING

POLE \

e

CONCRETE ~lIL]
OPTIONAL CLEAT /

SOLID FILL \

POLE __—]
SLEEVE

ANCHOR BOLT =

SAND OR
ROCK

™~

POLE FOOTING POLE DETAIL

FOLD NET TO MIDDLE TO START LAYING OUT LOCATIONS. PLACE CINCH STRAP & SPRING CLIP AT EACH ARROW.

701_0"

V 12!_0"

12!_0"

12!_0" 12!_0"

11!_0"

14!_0"

CENTERLINE J

HS-X 7 POLE DISCUS CAGE

INSTALLATION INSTRUCTIONS - DIAGRAM 2
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1. MAP OUT 34.92 SECTOR AND CENTER LINE

1. Find the center of the discus circle and place a mark there. If there is a pre-existing slab, drill a 5/32" hole that will fit a 16d nail -
this will greatly help mark sectors later for chalk lines. Using a fiberglass tape measure, hold the tape at 0” and 52'-0” at the
center of the circle. Have a helper walk out to 20'-0” on the tape to mark the left sector (Y). Then have another helper hold on to
the 32'-0” mark to create your right sector line (X). This should form an equilateral triangle with (2) 20’-0” legs and a base of 12’-0”
between the helpers. Center your sector where you want it, and place a spike in the ground at the 20" and 32' marks. Run a
masonry string through these marks (diagram 1).

2. Mark the center of your sector (Z), it is the midpoint of a line drawn between the spikes you just installed at the sector ends. Place
a spike at this point. Run the tape from this point through the center of the circle to a point 14'-0 12" past the circle's center. Place
a spike here (pole location (C)) and at 11’-0” (net anchor location (C)). Run a string through these points to mark your center line.
Leave strings down until you are completely done.

2. NET ANCHOR MARKS - DIAGRAM 1

1. In the same way you laid out the throwing sector, now lay out the back anchors (B). Hold a tape at the center of the circle at
0” and 34’-0” then have the (2) helpers pull the tape out, one holding onto the 11’-0” mark and the other at the 22’-0” mark. The
helper at the 11’-0” mark should stand at anchor location (C) while the other moves towards anchor position (B) shown in diagram 1.
Assure that the tape is pulled tight & place a spike in the ground at the 22’-0” mark. Repeat this process to find the opposing (B)
location. Check to see that you have at least 10’-0” from center of the circle to where the net will hang down between the
anchor posts.

2. For the side net anchors (A1), hold the tape at 0” and 35’-5 4" in the center of the circle. Have the helpers pull the tape
out, one holding onto the 12’-0” mark, and the other at the 24’-0” mark. The helper at the 12’-0” mark should stand at one of the
back anchors (B) and the other should walk toward the location shown for a side anchor (A1) in diagram 1. Assure that the tape
is pulled tight & place a spike in the ground at the 24’-0” mark. Repeat this step at the opposite side for the other (A1) side
anchor.

3. For the side net anchors (A2), hold the tape at 0” and 56’-1 34”in the center of the circle. Have the helpers pull the tape out,
one holding onto the 12’-0” mark, and the other at the 24’-0” mark. The helper at the 12’-0” mark should stand at one of the back
anchors (B) and the other should walk toward the location shown for a side anchor (A2) in diagram 1. Assure that the tape is
pulled tight & place a spike in the ground at the 36’-0” mark. Repeat this step at the opposite side for the other (A2) side anchor.

4. Double check your work to the dimensions shown in diagram 1. For the front most anchors, the NFHS currently
recommends a distance of 4’-0” to 5’-0” from sector line to the net at the opening. You can adjust this anchor distance at
this time if you would like to change the distance from the sector line. Remember keep the measurement around all the net
anchor spikes at 70’-0” or less.

3. POLE SLEEVE MARKS - DIAGRAM 1

1. Mark (A1) and (A2) pole sleeves by using the net anchors as a straight edge. Pull a line across the net anchor spikes A1
and place a spike on this line 3’-0 2" past each net anchor (see diagram 1). Repeat this process for the (A2) pole
sleeves.

2. Mark (B) pole sleeves by pulling a line from the center of the circle through the anchor point (B) spike & place a spike 3’-0
2" past the anchor spike. Repeat this process at the opposing side for the other (B) pole sleeve.
4. PAINT MARKS
1. Mark each spike with paint for the center of the net anchor holes and the pole sleeve holes.

5. POLE SLEEVE HOLE FORMING - CHECK LOCAL CODES FOR DEPTH, DRAINAGE., AND SIZE OF
HOLES.

1. Drillordig out@18” holes at 35” deep for the poles and fill with 6” of sand. Tamp or wet pack the sand at the bottom of the
hole. Install a concrete form tube if needed. Please check with all utilities for any underground power or gas lines!
(an auger for a bobcat works well)

2. Install pole ground sleeves with bolt side down. Plumb and level the sleeves to the ground pushing the sleeve slightly into
the sand or rock at the bottom to keep concrete out of sleeve bottom. Leave the top of the tube .5” to 1” above level for
drainage away from tube.

L3
P —
HS-X 7 POLE DISCUS CAGE 5.20.14 | [
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3. This very important: make sure the ground sleeve marks are in alignment according to diagram 1. All of the pole
sleeve marks ((B) & (C)) face the circle center, the front two (A1) & (A2) face each other.

4. “*here is a tip: Instead of trying to plumb the sleeve after pouring the concrete, cut 3 pieces of rebar and install as a
triangle around the pipe to keep the top of the sleeve in place. Recheck plumb while adding concrete. Now recheck all
dimensions. Measure twice, add concrete once!

NET ANCHOR HOLES - DIAGRAM 2

1. Dig out @ 8” holes (checking local codes for depth needed). For the sleeves enclosed, use a 22” depth with 6” of sand and
bell out the bottom of the hole. Install top of anchor sleeve level with the ground, pin near top this time, and face the
anchor bolts the same as the pole stop bolts. Push the sleeve into the sand bottom for drainage. The sleeves can be
plumbed by eye and you can adjust vertical while they are in the concrete.

CONCRETE - approximately 1.25 yards required
1. Recheck and make sure all sleeve dimensions are accurate to center, sleeves are vertical in the sand, level with the ground,
and notches facing the correct direction. Place pipe covers on. Covers will keep concrete from entering the pipe. Carefully
add concrete and slope it up to level with the pipe. This will allow for drainage away from the sleeve. Remove cap, clean top,
and check that the sleeve is still vertical. Continue to check sleeve as the concrete hardens.
2. Repeat for the anchors with the pin facing the same direction as the stop bolt in the pole sleeves

INSTALLATION -

Once the concrete is cured you can install the poles. *Note - if using a locking system, slide the cable through all pole eye bolts before
you continue.

1. Layout all of the poles and net. Use the smaller spring clips where the net anchors to the ground.

*WITH PULLEY SYSTEM

Drill holes for cleats, attach pulleys, and run the rope through the pulleys with spring clips attached on the rope ends. Raise the back
post and install it in the back sleeve. Make sure the pole locks in place over the stop bolt. Continue moving around toward the front
installing the poles in sequence. Turn the poles toward the last one installed until it is completely in the sleeve then rotate it until it
locks in. Fold the net in half and attach the cinch strap to the net by looping it over the rope border and through itself. Follow diagram 2
for general strap placements. Attach clips to cinch straps and raise the net. Skip to #2

*WITHOUT PULLY SYSTEM

Fold the net in half and attach the cinch strap to the net by looping it over the rope border and through itself. Follow diagram 2 for
general strap placements. Clip the net to the eye bolt and raise the back post installing it in the back sleeve. Make sure the pole locks
in place over the stop bolt. Continue moving around toward the front installing the poles in sequence. Turn the poles toward the last
one installed until it is completely in the sleeve then rotate it until it locks in. If the net is too tight or loose the cinch strap may be
adjusted on the top of the net.

2. Anchor cinch straps and clips can be installed on the net bottom and then to the anchor bolts. The netting may be tightened by
moving the anchor slings up on the net. Don’t pull the net down too tight or it may cause undue wear. There should be some excess
net draped on the ground for extra protection.

HELPFUL PICTURES CAN BE FOUND AT WWW.TRACKCAGES.COM

SAFETY REMINDER: discus cages are meant to contain the discus from going too far outside of the sector
area. Please keep spectators and athletes 10’ back from the cage while throws are being performed.
Netting will move when hit by a discus.

9
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Missi

Batting Cages & Discus Netting

Mission Consolidated Independent School District

‘ Estimated Probable Cost of Construction
CisD- 06.19.24

N
L.

Iton Memorial Jr. High Schoo

A

No. [DESCRIPTION
1 [Installation of concrete pad for the entire length and width of the batting cage.
2 |Installation of the netting poles, netting, and anchor tie-downs.
3 |Installation of an outdoor electrial receptacle to power the pitching machine.
4 |Labor and Material
SUB-TOTAL $22,000
{3 Pearson Elementary School
No. |DESCRIPTION
1 [Installation of a concrete pad for the entire length and wide of the batting cage.
2 |Installation of netting poles netting and anchor tie downs.
3 |Installation of an outdoor electrial receptacle to power the pitching machine.
4 |Labor and Material
SUB-TOTAL $22,000
Veterans Memorial High Shool
No. [DESCRIPTION
1 |Demolition of existing concrete pad and fencing.
2 |Installation of a concrete pad approximately 20x24 to also include the pole footings and net
3 [Installation of an outdoor electrial receptacle to power the pitching machine.
4 |Labor and Material
SUB-TOTAL $20,750

Total Probable Construction Cost (A-C)

Note: Account for estimated annual construction inflation of 12% per year after 2024 to the above figures.
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SUBJECT:

PRESENTER:

Approval of Records Destruction

Ricardo Rivera, Assistant Superintendent for Operations
Valerie Marie Uresti, Coordinator Fixed Assets/\Warehouse/Textbooks /Records

BACKGROUND INFORMATION
According to the Retention period, it means the minimum time that must pass
after the creation, recording, or receipt of a record, or the fulfillment of certain

actions associated with a record, before it is eligible for destruction. Local Gov't
Code 201.003(16)

In accordance with Board Policy Local Gov't Code 202.001, the local

government record may be destroyed if:

1) The record is listed on a valid records control schedule and either its retention
period has expired or it has been microfiimed or electronically stored in
accordance with local requirements.

2) The record appears on a list of obsolete results as provided by Local Code
203.02244

3) The record is not listed on a records retention schedule issued by TSLAC and
the district provides notice to TSLAC at least 10 days before destroying the
record required by Government Code 441.163 (See District Duties)

4) A court issues an expunction order for the destruction of obliteration of the
records, pursuant to state law and

5) The records are defined as exempt from scheduling or filing requirements or
listed as exempt in a records retention schedule issued by TSLAC

ADMINISTRATIVE CONSIDERATION
Any records that meet the Retention Period brought forward to the Board for
approval of destruction.

FUNDING SOURCE / AMOUNT

Not Applicable.

RECOMMENDATION
Administration presents approval for Destruction of Records that have met the
required retention schedule according to TSLAC.

EXHIBIT
Records Memorandum
Gifted Talented and State and Federal Programs Logs

Texas State Library and Archives Commission Link -
https://www.tsl.texas.gov/sites/default/files/public/tslac/sirm/localretention/Schedu
1e%20CC%20-%20Effective%202019-03-25.pdf

CONTACT PERSONS
Ricardo Rivera, Assistant Superintendent for Operations
Valerie Marie Uresti-Coordinator for Fixed Assets /Warehouse/Records
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Mission C.1.5.D. Valerie Uresti-Rojas Coordinator

925 E. Business Hwy 83

1201 Bryce Drive, Mission, TX 78572
Mission, TX 78572

P: (956) 323-5500

TO: Ricardo Rivera, Assistant Superintendent for Operations
FROM: Valerie Uresti-Rojas, Coordinator for Fixed Assets/Warehouse/Textbooks/Records
DATE: January 22,2025

RE: Approval of Records Destruction

| am seeking approval to properly dispose of the Records that have met the required retention schedule according to
TSLAC and local policy.

The Gifted Talented and State and Federal Programs logs are attached for your review along with the Texas State Library
Archives Commission Policy.

With the Board of Trustees approval, the Records will be taken to the City of McAllen Recycling Center to ensure proper
destruction of the records and the log will be kept for our records.

If you have any questions, please contact me at vmures31@mcisd.org or (956) 323-8900. Thank you.

)] —\_J

WWW.MCISD.NET | 956-323-5500 D-‘ 1201 BRYGE DRIVE, MISSION, TX 78572
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RECORDS SENT TO WAREHOUSE

Dept.Recommended

Retention Period as Per Texas State

TSLAC Record

Year Recommended

Department Pallet # | Box Number Year Of Records/ Description YEAR . A Log entered date | Records location A
Destruction Date Library Number for Destruction
GT DEPT 1A 1 PO'S 2015 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2021
GT DEPT 1A 2 STIMULUS 285 ACCOUNT 2011 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2016
GT DEPT 1A 3 PO'S 2014 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2020
GT DEPT 1A 4 SALINAS K-2 2013 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2019
GT DEPT 1A 5 WAITZ, ALL MIDDLE SCHOOLS, COLLEGIATE 2013 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2019
GT DEPT 1A 6 CASTRO, CAVAZOS 2013 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2019
GT DEPT 1A 7 ALTON, BRYAN 2013 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2019
GT DEPT 1A 8 MIDKIFF 2013 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2019
GT DEPT 1A 9 LEAL, MARCELL 2013 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2019
GT DEPT 1A 10 PEARSON, NEWCOMERS 2013 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2019
GT DEPT 1A 11 ALTON 2013 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2019
GT DEPT 1A 12 CANTU, CASTRO 2013 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2019
GT DEPT 1A 13 O'GRADY, MIMS 2013 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2019
GT DEPT 1A 14 BRYAN, CANTU 2013 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2019
GT DEPT 1A 15 MIDKIFF, MIMS 2013 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2019
GT DEPT 1A 16 MISC. 2012 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2018
GT DEPT 1A 17 CASTRO 2011 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2017
GT DEPT 1A 18 SAR 2011 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2017
GT DEPT 1A 19 CASTRO, CAVAZOS 2011 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2017
GT DEPT 1A 20 CASTRO, CANTU 2011 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2017
GT DEPT 1A 21 MARCELL 2011 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2017
GT DEPT 1A 22 MIDKIFF, MIMS 2011 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2017
GT DEPT 1A 23 LEAL, MARCELL 2011 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2017
GT DEPT 1A 24 WAITZ 2011 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2017
GT DEPT 1A 25 ESCOBAR RIOS 2011 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2017
GT DEPT 1A 26 ESCOBAR RIOS, LEAL 2011 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2017
GT DEPT 1A 27 MIMS, NEWCOMERS, O'GRADY 2011 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2017
GT DEPT 1A 28-29 ADVANCED ACADEMICS 2012, 2016 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2017
GT DEPT 2A 1 MARCELL, MIDKIFF 2015 N/A Cessation ofservices + Syears. SD3250-16 1/15/2025 PEARSON 2021
GT DEPT 2A 2 LEAL 2015 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2021
GT DEPT 2A 3 O'GRADY, NEWCOMERS, PEARSON 2015 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2021
GT DEPT 2A 4 CAVAZOS 2015 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2021
GT DEPT 2A 5 MIMS 2015 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2021
GT DEPT 2A 6 CANTU 2015 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2021
GT DEPT 2A 7 CASTRO, CAVAZOS 2015 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2021
GT DEPT 2A 8 WAITZ 2015 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2021
GT DEPT 2A 9 SALINAS 2015 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2021
GT DEPT 2A 10 BRYAN, CANTU 2015 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2021
GT DEPT 2A 11 MIDKIFF 2015 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2021
GT DEPT 2A 12 ESCOBAR RIOS, LEAL 2015 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2021
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GT DEPT 2A 13 ESCOBAR RIOS 2015 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2021
GT DEPT 2A 14 O'GRADY 2015 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2021
GT DEPT 2A 15 PEARSON 2015 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2021
GT DEPT 2A 16 MHS, CANTU, VMHS, MIDDLE SCHOOLS 2015 N/A Cessation ofservices + Syears. SD3250-16 1/15/2025 PEARSON 2021
GT DEPT 2A 17 MARCELL 2015 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2021
GT DEPT 2A 18 MIDKIFF 2015 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2021
GT DEPT 2A 19 MIMS 2015 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2021
GT DEPT 2A 20 ALTON 2015 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2021
GT DEPT 2A 21 SALINAS, WAITZ 2015 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2021
GT DEPT 2A 22 CASTRO 2015 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2021
GT DEPT 2A 23 BRYAN 2015 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2021
GT DEPT 2A 24 MIDKIFF 2014 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2020
GT DEPT 2A 25 ESCOBAR RIOS 2014 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2020
GT DEPT 2A 26 WAITZ, SALINAS 2014 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2020
GT DEPT 2A 27 CANTU 2014 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2020
GT DEPT 2A 28 MIMS, MIDKIFF 2014 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2020
GT DEPT 2A 29 O'GRADY 2014 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2020
GT DEPT 2A 30 MARCELL, MIDKIFF 2014 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2020
GT DEPT 2A 31 ALTON, BRYAN 2014 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2020
GT DEPT 2A 32 PEARSON 2014 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2020
GT DEPT 2A 33 BRYAN, CANTU 2014 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2020
GT DEPT 2A 34 MIMS 2014 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2020
GT DEPT 2A 35 MIMS, NEWCOMERS, O'GRADY 2014 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2020
GT DEPT 2A 36 CASTRO 2014 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2020
GT DEPT 2A 37 CASTRO, CAVAZOS 2014 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2020
GT DEPT 2A 38 CAVAZOS, ESCOBAR RIOS 2014 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2020
GT DEPT 2A 39 ESCOBAR RIOS 2014 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2020
GT DEPT 2A 40 BRYAN 2014 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2020
GT DEPT 2A 41 ALTON, CANTU, WAITZ 2014 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2020
GT DEPT 2A 42 ALTON 2014 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2020
GT DEPT 2A 43 MARCELL 2014 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2020
GT DEPT 2A 44 VMHS, KWJH, MJH 2014 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2020
GT DEPT 2A 45 SALINAS 2014 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2020
GT DEPT 2A 46 LEAL 2014 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2020
GT DEPT 3A 1 DR. ROBERTS FILES 2016 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2022
GT DEPT 3A 2 DR. ROBERTS FILES 2016 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2022
GT DEPT 3A 3 DR. ROBERTS FILES 2016 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2022
GT DEPT 3A 4 NCA SUMMER TESTING 2016 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2022
GT DEPT 3A 5 CANTU, CASTRO 2016 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2022
GT DEPT 3A 6 ADVANCED ACADEMIC SERVICES 2016 N/A Cessation ofservices + Syears. SD3250-16 1/15/2025 PEARSON 2022
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GT DEPT 3A 7 PEARSON 2016 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2022
GT DEPT 3A 8 CAVAZOS, ESCOBAR RIOS 2016 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2022
GT DEPT 3A 9 ESCOBAR RIOS, LEAL 2016 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2022
GT DEPT 3A 10 SAR 2016 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2022
GT DEPT 3A 11 WAITZ 2016 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2022
GT DEPT 3A 12 ESCOBAR RIOS, LEAL 2016 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2022
GT DEPT 3A 13 MISC 2016 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2022
GT DEPT 3A 14 ALTON 2016 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2022
GT DEPT 3A 15 PEARSON, SALINAS 2016 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2022
GT DEPT 3A 16 DR. ROBERTS FILES 2016 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2022
GT DEPT 3A 17 DR. ROBERTS FILES 2016 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2022
GT DEPT 3A 18 SUMMER 2016 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2022
GT DEPT 3A 19 AMIH, MJH, RCJH, KWIH 2016 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2022
GT DEPT 3A 20 MIDKIFF, MIMS 2016 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2022
GT DEPT 3A 21 MARCELL, MIDKIFF 2016 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2022
GT DEPT 3A 22 LEAL 2016 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2022
GT DEPT 3A 23 MIDKIFF 2016 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2022
GT DEPT 3A 24 O'GRADY, MIMS 2016 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2022
GT DEPT 3A 25 CASTRO, CAVAZOS 2016 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2022
GT DEPT 3A 26 CANTU 2016 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2022
GT DEPT 3A 27 MIMS 2016 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2022
GT DEPT 3A 28 SALINAS, WAITZ 2016 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2022
GT DEPT 3A 29 ALTON, BRYAN 2016 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2022
GT DEPT 3A 30 MARCELL 2016 N/A Cessation ofservices + 5years. SD3250-16 1/15/2025 PEARSON 2022
GT RECORDS 4A 1 Midkiff Kn/Marcell 2nd-5th 2017 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2022
GT RECORDS 4A 2 Leal 2nd-5th/ Marcell Kn-2nd 2017 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2022
GT RECORDS 4A 3 Midkiff Kn-2nd 2017 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2022
GT RECORDS 4A 4 0'Grady Kn/ Mims 3rd-5th 2017 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2022
GT RECORDS 4A 5 Castro 3rd-5th/ Cavazos Kn-1st 2017 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2022
GT RECORDS 4A 6 (Hannah 8th grade objective) Math test all Jr Highs 2017 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2022
GT RECORDS 4A 7 Escobar-Rios 2017 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2022
GT RECORDS 4A 8 Mims 1st-2nd 2017 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2022
GT RECORDS 4A 9 Alton Kn-2nd 2017 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2022
GT RECORDS 4A 10 Bryan 1st-5th/ Cantu Kn 2017 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2022
GT RECORDS 4A 11 Alton3rd Grade/ Bryan 2017 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2022
GT RECORDS 4aA 12 R. Cantu Jr High & Veteran and all paper work 2017 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2022
GT RECORDS 4A 13 Escobar Rios Leal Kn-2nd 2017 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2022
GT RECORDS 4A 14 Cavazos/ Escobar Rios Kn 2017 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2022
GT RECORDS 4aA 15 Waitz 1st-5th 2017 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2022
GT RECORDS 4A 16 Mims Kn-1st 2017 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2022
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GT RECORDS 4A 17 Jr High & VMHS 2017 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2022
GT RECORDS 4A 18 Castro Kn-3rd grade 2017 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2022
GT RECORDS 4A 19 Castro Kn-5th 2017 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2022
GT RECORDS 4A 20 Salinas Kinder-1st 2017 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2022
GT RECORDS 4A 21 Pearson 2017 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2022
GT RECORDS 4A 22 0O'Grady 1st-5th 2017 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2022
GT RECORDS 4A 23 Salinas 2nd/5th/Kn/1st A-F 2017 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2022
GT RECORDS 4A 24 Math Test All Jr High (Hannah 8th grd objective) 2017 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2022
GT RECORDS 4A 25 Bryan K-1 2018 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2023
GT RECORDS 4aA 26 Alton K-5 2018 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2023
GT RECORDS 4A 27 0'Grady K-5 Pearson K 2018 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2023
GT RECORDS 4aA 28 Waitz 1st-5th 2018 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2023
GT RECORDS 4A 29 Mims 1st-5th 2018 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2023
GT RECORDS 4A 30 Cavazos 2-5/Escobar Rios K 2018 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2023
GT RECORDS 4A 31 Salinas 1-5/ Waitz K 2018 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2023
GT RECORDS 4A 32 Jr Highs 2018 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2023
GT RECORDS 4aA 33 Leal 1-5 2018 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2023
GT RECORDS 4A 34 Pearson K-5/ Salinas-K 2018 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2023
GT RECORDS 4A 35 Cavazos K-2 2018 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2023
GT RECORDS 4A 36 Marcell 3-5/Midkiff K-1 2018 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2023
GT RECORDS 4A 37 Castro 1-5/ Cavazos 1-5 2018 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2023
GT RECORDS 4A 38 Midkiff 1-5/ 0'Grady-K 2018 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2023
GT RECORDS 4aA 39 Escobar Rios 1st-5th 2018 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2023
GT RECORDS 4A 40 Marcell K-3 2018 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2023
GT RECORDS 4A 41 Mims K-1 2018 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2023
GT RECORDS 4A 42 Bryan 1-5/ Cantu K 2018 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2023
GT RECORDS 4A 43-51 Advance Academics 2018 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2023
GT RECORDS S5A 1 Waitz 1st-5th 2019 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2024
GT RECORDS S5A 2 Mims 2-5/ 0'Grady K 2019 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2024
GT RECORDS S5A 3 Mims 1-2 2019 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2024
GT RECORDS S5A 4 Marcel K-5 2019 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2024
GT RECORDS S5A 5 Alton Elem. K5 2019 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2024
GT RECORDS 5A 6 Afton RS, Cantu THS, MiSSi:”SJHS’K'White THS/Collegiate 2019 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2024
GT RECORDS S5A 7 Bryan K-1 2019 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2024
GT RECORDS S5A 8 Cantu K-5 2019 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2024
GT RECORDS 5A 9 Pearson 3rd-5th, Salinas K-1st 2019 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2024
GT RECORDS S5A 10 Castro K5/ Cavazos K 2019 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2024
GT RECORDS S5A 11 Bryan 1-5 2019 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2024
GT RECORDS S5A 12 Escobar Rios K-2nd 2019 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2024
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GT RECORDS S5A 13 Leal K-5/Escobar Rios 3-5 2019 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2024
GT RECORDS 5A 14 Midkiff 2-5/Mims K-1 2019 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2024
GT RECORDS S5A 15 Waitz-K/ Salinas 2nd-5th 2019 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2024
GT RECORDS S5A 16 Midkiff K-2 2019 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2024
GT RECORDS S5A 17 Cavazos K-5 2019 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2024
GT RECORDS S5A 18 Pearson K-2nd 2019 N/A Cessation of services + Syears. SD3250-16 1/15/2025 PEARSON 2024
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STATE & FEDERAL PROGRAMS 1A 1 soLIs 2012 2019 3,57 or 10yrs 1/14/2024 PEARSON 2025
STATE & FEDERAL PROGRAMS 1A 2 LESSON PLANS & ATTENDANCE 2012 2020 3,57 or 10yrs 1/14/2024 PEARSON 2025
STATE & FEDERAL PROGRAMS 1A 3 SUMMER SCHOOL 2012 2019 3,5,7 or 10 yrs 1/14/2024 PEARSON 2025
STATE & FEDERAL PROGRAMS 1A 4 SUMMER SCHOOL 2012 2019 3,5,7 or 10 yrs 1/14/2024 PEARSON 2025
STATE & FEDERAL PROGRAMS 1A 5 COMPLIANCE REPORT 2013 2020 3,5,7 or 10 yrs 1/14/2024 PEARSON 2025
STATE & FEDERAL PROGRAMS 1A 6 SUMMER SCHOOL 2013 2020 3,5,7 or 10 yrs 1/14/2024 PEARSON 2025
STATE & FEDERAL PROGRAMS 1A 7 WEB TRAVELS 2013 2020 3,57 or 10yrs 1/14/2024 PEARSON 2025
STATE & FEDERAL PROGRAMS 1A 8 OB DESCRIPTIONS 2013 2020 3,57 or 10yrs 1/14/2024 PEARSON 2025
STATE & FEDERAL PROGRAMS 1A 9 REQUISITIONS 2014 2021 3,57 or 10 yrs 1/14/2024 PEARSON 2025
STATE & FEDERAL PROGRAMS 1A 10 SUPPLEMENTS 2014 2021 3,57 or10yrs 1/14/2024 PEARSON 2025
STATE & FEDERAL PROGRAMS 1A 11 TESTING LESSON PLANS 2012 2019 3,57 0r10yrs 1/14/2024 PEARSON 2025
STATE & FEDERAL PROGRAMS 1A 12 MARCH & APRIL SUPPLEMENTS 2014 2021 3,5,7 or 10 yrs 1/14/2024 PEARSON 2025
STATE & FEDERAL PROGRAMS 1A 13 WEB TRAVELS 2014 2021 3,57 or 10yrs 1/14/2024 PEARSON 2025
STATE & FEDERAL PROGRAMS 1A 14 FAMILY INCOME SURVEY 2014 2021 3,57 or 10yrs 1/14/2024 PEARSON 2025
STATE & FEDERAL PROGRAMS 1A 15 PURCHASE ORDERS 2014 2021 3,5,7 or 10 yrs 1/14/2024 PEARSON 2025
STATE & FEDERAL PROGRAMS 1A 16 SUPPLEMENTS 2014 2021 3,57 or10yrs 1/14/2024 PEARSON 2025
STATE & FEDERAL PROGRAMS 1A 17 WEB TRAVELS 2014 2021 3,57 or 10yrs 1/14/2024 PEARSON 2025
STATE & FEDERAL PROGRAMS 1A 18 SUPPLEMENTS 2013 2020 3,57 or10yrs 1/14/2024 PEARSON 2025
STATE & FEDERAL PROGRAMS 1A 19 SUPPLEMENTS 2014 2021 3,57 or10yrs 1/14/2024 PEARSON 2025
STATE & FEDERAL PROGRAMS 1A 20 SUMMER SCHOOL 2014 2021 3,5,7 or 10 yrs 1/14/2024 PEARSON 2025
STATE & FEDERAL PROGRAMS 1A 21 REQUISITIONS 2014 2021 3,57 or 10 yrs 1/14/2024 PEARSON 2025
STATE & FEDERAL PROGRAMS 1A 22 JOE LOPEZ 2014 2021 3,57 or10yrs 1/14/2024 PEARSON 2025
STATE & FEDERAL PROGRAMS 1A 23 SUPPLEMENTS 2014 2021 3,57 or10yrs 1/14/2024 PEARSON 2025
STATE & FEDERAL PROGRAMS 1A 24 PURCHASE ORDERS 2014 2021 3,5,7 or 10 yrs 1/14/2024 PEARSON 2025
STATE & FEDERAL PROGRAMS 1A 25 PURCHASE ORDERS 2014 2021 3,5,7 or 10 yrs 1/14/2024 PEARSON 2025
STATE & FEDERAL PROGRAMS 1A 26 JOE LOPEZ PURCHASE ORDERS 2014 2021 3,5,7 or 10 yrs 1/14/2024 PEARSON 2025
STATE & FEDERAL PROGRAMS 1A 27 PURCHASE ORDERS 2014 2021 3,5,7 or 10 yrs 1/14/2024 PEARSON 2025
STATE & FEDERAL PROGRAMS 1A 28 PURCHASE ORDERS 2014 2021 3,5,7 or 10 yrs 1/14/2024 PEARSON 2025
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SUBJECT:

PRESENTER:

Resolution for Compensation for Emergency Closure — January 21, 2025
Edilberto Flores, Assistant Superintendent for Human Resources and Support Services

BACKGROUND INFORMATION

Due to the Winter Storm Warning issued for our region, Mission Consolidated School
District (MCSD) closed on January 21, 2025, to prioritize the safety of our students, staff,
and community.

The National Weather Service forecasted severe winter weather, including freezing
temperatures, icy road conditions, and potential power outages. These conditions posed
significant risks to transportation and general safety.

The decision to close schools aligns with our commitment to ensuring the well-being of
everyone in our district. Key considerations include:

1. Student Safety: Hazardous road conditions make it unsafe for buses and families
traveling to and from schools.

2. Staff Safety: Many staff members commuting from surrounding areas, and
traveling under these conditions is dangerous.

3. Community Impact: Encouraging residents to stay off the roads reduces strain on
emergency services and enhances public safety.

To ensure all stakeholders are informed:

o Families and Students: Notifications were sent via district-wide robocalls, text
messages, emails, and posts on MCSD’s website and social media channels.

o Staff: Internal communications was shared through email and staff portals.

o Local Media: Press releases were sent to local news outlets.

ADMINISTRATIVE CONSIDERATIONS

In light of the school cancellation, Mission CISD is submitting a Resolution for
Compensation for Emergency Closure for January 21, 2025 to the Board of Trustees for
approval. The Resolution:

1. Authorizes payment to the affected employees who otherwise would not have
been compensated due to the emergency closure the usual rate of pay calculated in
the manner pay is regularly calculated for days of vacation for the employee’s
current assignment and,;

2. Authorizes the administration to credit the leave account of any employee absent
on that day if that employee’s account was charged a day of leave for that day.

FUNDING SOURCE AND AMOUNT
Not applicable.

RECOMMENDATION
Administration recommends the approval of Resolution for Compensation for Emergency
Closure.
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CONTACT PERSON(S)

Cris Valdez, Ed. D., Mission CISD Superintendent of Schools

Edilberto Flores, Assistant Superintendent for Human Resources and Support Services
Jaime Lopez, Assistant Superintendent for Business and Finance

Sylvia Cruz, Executive Director for Business and Finance
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RESOLUTION
Authorization For Compensation For Emergency Closure

WHEREAS, the Superintendent of Schools is Authorized by Board Policy EB(LOCAL) to
order an emergency closure of schools,

WHEREAS, Board policy DEA(LOCAL) states that the Board of Trustees may authorize
payment of wages and benefits for a day of closure ordered under Board Policy
EB(LOCAL),

WHEREAS, the Superintendent of Schools exercised her authority to order an emergency
closure of schools on January 21, 2025,

WHEREAS, the Board of Trustees finds that it is an educational interest of the school
district to take actions to assist in ensuring the safety of its employees in the wake of a
natural disaster and to ensure that before employees and students return to the classroom
that all systems affecting life safety are in working order, and

WHEREAS, the conditions of the Winter Storm Warning issued for our region, Mission
Consolidated School District (MCSD) will be closed on January 21, 2025, to prioritize the
safety of our students, staff, and community.

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE
MISSION CONSOLIDATED INDEPENDENT SCHOOL DISTRICT THAT THE BOARD
OF TRUSTEES:

1. Authorizes payment to the affected employees who otherwise would not have
been compensated due to the emergency closure the usual rate of pay calculated
in the manner pay is regularly calculated for days of vacation for the employee’s
current assignment and;

2. Authorizes the administration to credit the leave account of any employee absent
on that day if that employee’s account was charged a day of leave for that day.

PASSED AND APPROVED by the Board of Trustees of the Mission Consolidated
Independent School District at a meeting held on

Board President

ATTEST:

Secretary of the Board
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SUBJECT:

PRESENTER:

Proposal to Adjust Compensation Plan for Varsity Football Assistant Head Coach Stipend
Edilberto Flores, Assistant Superintendent for Human Resources and Support Services

BACKGROUND INFORMATION

The purpose of this item agenda is to recommend an increase in the stipend amount for
the Varsity Football Assistant Head Coach position as part of the district’s updated
compensation plan. This adjustment aims to ensure competitive compensation and
recognize the contributions and responsibilities of this role in supporting student-athlete
success. These responsibilities include supporting the head coach in program leadership,
student academic oversight, mentorship, overseeing player development, managing game-
day operations, assisting with recruiting efforts, coordinating with other coaching staff,
and fostering a positive sports culture.

ADMINISTRATIVE CONSIDERATIONS
1. Increase the stipend for the Varsity Football Assistant Head Coach from $2,500
to $13,500 in alignment to Offensive, Defensive, and Special Teams
Coordinators outlined in our current compensation plan.
2. Adjustments to be effective beginning February 12, 2025, with board approval

FUNDING SOURCE AND AMOUNT
Local Funds

RECOMMENDATION
The administration recommends the board of trustees approve the proposed stipend
increase to support the continued success of the varsity football programs.

CONTACT PERSON(S)
Dr. Cris Valdez, Mission CISD Superintendent of Schools

Edilberto Flores, Assistant Superintendent for Human Resources and Support Services
Jaime Lopez, Assistant Superintendent for Business and Finance

Thomas Lee, Director of Athletics

Elisa Pacheco, Director for Human Resources
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SUBJECT:

PRESENTER:

City of Mission United Irrigation District Pump House Park

Jaime Lopez, Assistant Superintendent for Business and Finance

BACKGROUND INFORMATION

The District met with the City of Mission’s Assistant City Manager, JP
Terrazas, on January 16, 2024, at 1:30 PM to discuss<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>