Mission Consolidated Independent School District

oo
e 1201 Bryce Drive, Mission, Texas 78572
e Telephone: (956) 323 5505 Fax: (956) 323 5634
e Website: www.mcisd.net

CISD-

Notice and Agenda

The Board of Trustees of the Mission Consolidated Independent School District will hold a Board of
Trustees WORKSHOP on Wednesday, November 1, 2023, at 6:30 PM in the Mission CISD Annex,
925 E. Business HWY. 83, Mission, Tx 78572. At this meeting, the Board may deliberate or act on any
of the subjects listed on the following agenda. The President may change the order of items listed below
for the convenience of the Board.

AGENDA

I. Call Meeting to Order
II. Acknowledge Board Members Present
II1. Public Comment(s) on Specific Agenda Item(s)
IV. Superintendent's Update and Recognitions
The Superintendent may provide information to update the Board of Trustees on the following
subjects: Student Extracurricular and Co-Curricular Achievement; District Awards and Recognitions;
Recent and Upcoming Professional Staff and Leadership Development; Progress Reports on Student
and Staff Initiatives Previously Approved by the Board of Trustees; and Communications Received
from Other Governmental Entities Not Requiring Action by the Board of Trustees. This will be for
informational purposes only. Board consideration of any subject included in the Superintendent’s
Report will not take place until the subject is placed on the agenda of a future board meeting for
consideration and possible action. The Board’s consideration of any subject at the present meeting will
be limited to those subjects appearing elsewhere on the meeting agenda.
V. TRANSFORMING TEACHING and LEARNING

1. Presentation(s) to the Board of Trustees

a. Campus Improvement Plans

VI. FACILITIES/ENVIRONMENT

1. Construction Projects

a. Change Order #03 for Credit for the Culinary Arts for Mission High 4
School — PBK Architects
b. Change Order #01 for Payment and Performance Bonds Additional 9

Fees and Substantial Completion for the Playground Equipment at (11)

Elementary Campuses Project - Ricardo Hinojosa Engineering

c. Project, Proposed Budget, and Utilize the On-call Professional Services 14
for the Mission CISD Jose “Joe” Correa Jr. Agricultural Science Lab

Construction Project


http://www.mcisd.net/

d. Project, Proposed Budget, and Utilize the On-call Professional Services
for Canopies at Veterans Memorial High School Food Truck area and
O’Grady Special Education area Project
e. Enter Into Negotiations in the Order of Ranking for Professional Design
Services for the HVAC Commissioning Services for Mission CISD Indoor
Air Quality Project
f. Enter Into Negotiations in the Order of Ranking for Professional Design
Services for the Mission CISD Districtwide Roofing Repairs
g. Enter Into Negotiations in the Order of Ranking for Professional Design
Services for the Fencing and Window Screen Film
h. Job Order Contracting (JOC) Various Projects:
(1) Alton Head Start Portables to FARMERS Location — Change
Order #01 for Payment and Performance Bonds Additional Fees
VII. SUPPORT SERVICES
1. Presentation(s) to the Board of Trustees
a. Staffing Study by Moak Casey
b. Recruitment Efforts and Options to Maintain Class Sizes for Pre-K-4th Grades
2. Discussion and Possible Action for Next Board Meeting
a. First Reading of Board Policy Changes Affecting GBBA(Local) Access
to Public Information: Requests for Information
b. Recommendation of Possible Positions for Next Board Meeting:
(1) Director for Child Nutrition Program
(2) Medical Wellness Social Worker for Employee Benefits
(3) Finance Accountant
(4) Multi-Media Journalist
(5) Special Education Occupational Therapist
¢. Recommendation of the New Employment Position through
Repurposing of Vacancy
(1) PEIMS Specialist
VIII. FINANCE
1. Presentation(s) to the Board of Trustees
a. Benefits Consulting Services
b. Property Value Study Appeals Report
c. Self-Funded Health Insurance Update
2. Discussion and Possible Action for Next Board Meeting
a. Memorandum of Understanding between the City of Mission (Shary
Golf Course) and Mission CISD and Interlocal Agreement with Golf
Course Club Storage Agreement
b. Bids, Proposals, and Purchases of $50,000 and Over
(1) Fresh Produce for Child Nutrition Program
(2) Technology Resources
(3) Renewal of Tyler Software Maintenance
c. Budget Amendment
d. Donations
e. Consider Sale of Real Property
3. Board of Trustees Information Items
a. Financial Reports:
(1) General Fund and Debt Service
(2) Tax Levy Adjustments
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(3) Cash Disbursements 118

b. First Quarterly Investment Report for Fiscal Year 2023-2024 119
c. Annual Financial Report for the Year Ended June 30, 2023, will be 120
presented on November 16, 2023, at the Special Board Meeting

d. Canvass of Results for the Voter-Approval Tax Ratification Election 121
(VATRE) will be presented on November 16, 2023, at the Special Board

Meeting

IX. Important Dates to Remember
1. Friday, November 3, 2023, Teacher Work Day
2. Wednesday, November 8, 2023, Regular Board of Trustees Meeting at 6:30 p.m.
3. Monday, November 13, 2023, District Safety and Security Committee Meeting at 12:00
p.m.
4. Thursday, November 16, 2023, Special Board of Trustees Meeting at 6:30 p.m.
(Canvassing of VATRE Votes)

X. Adjournment

In accordance with the Texas Open Meetings Act, the Board may enter into a closed meeting to
deliberate any item that is listed above that fits within an exception listed in Subchapter D. Any
final action, decision, or vote on a subject deliberated in closed meeting will be taken in an open
meeting held in compliance with the Texas Open Meetings Act.

This Notice was posted by 5:00 p.m., on October 27, 2023.

Z A

~Perez, Superin ent of Schools
Mission Consolidated Independent School District




SUBJECT:
PRESENTER:

Change Order #03 for Credit for the Culinary Arts for Mission High School — PBK Architects
Ricardo Rivera, Assistant Superintendent for Operations

BACKGROUND INFORMATION

The CTE program and Mission High School are establishing a culinary arts lab at MHS
similar to one currently at VMHS. Due to the size of the project, the fire code requirements
for fire suppression systems due to cooking equipment, millwork, and electrical and
plumbing requirements design/engineering professional services will be required.

Administration will use competitive sealed proposals (CSP’s) as the procurement method
as approved by the Board of Trustees in the February 2021 Board of Trustees meeting.
This method was approved as the primary default method for projects.

At the Regular Board of Trustees meeting held on August 11, 2021, the Board approved the
project, proposed the budget, and utilized the on-call professional services for the Culinary
Arts Laboratory at Mission High School Project — PBK Architects. PBK Architects estimated
project cost is $250,000.00.

At the Regular Board of Trustees meeting held on February 09, 2022, the Board approved
Schematic Design for the Culinary Arts Laboratory at Mission High School Project.

Schematic Design:
Rough sketches that develop a feasible conceptual design of the project.

Construction Documents:
Communicating the design intent through further refinement of the written and graphic
representation of all building materials, components, and equipment that can be quantified
and useful to contractors.

At the Regular Board meeting held on April 13, 2022, the Board approved the Final Design
for the Culinary Arts Laboratory at Mission High School Project. Designs were reviewed and
approved by staff.

Advertisements in the local newspapers were posted on May 11, 2022, and May 23, 2022.
The process is for the submittals to be reviewed by the Purchasing Department Staff and
the Administration Ranking Team to assure that firms meet the criteria based on
demonstrated expertise, competence, and qualifications. The proposal opening was on
June 9, 2022, and we received two (2) proposals. The Administration Ranking Team
reviewed and ranked on June 21, 2022.

At the Regular Board of Trustees meeting held on Wednesday, August 10, 2022, the Board
approved the Consideration and Approval of Rankings and Enter Into Negotiations in the
Order of Ranking for the Culinary Arts for Mission High School — Caston Construction.

Firm Proposal Ranking Pts.
Caston Construction $284,617.50 94.5
G&G Contractors $482,550.00 79.6

A virtual project negotiations meeting was held on August 18, 2022, with Mr. Adan Rivera,
Mr. Adrian Hernandez from MCISD, and Mr. Robert Castaneda Jr. from Caston
Construction. During the negotiations, Caston Construction presented as their Best and

Final Offer (BAFO) $305,238.53 an increase of their original proposal of $284,617.50
4
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an increase of $20,621.03 with 178 days of construction time from the notice to proceed
(NTP).

At the Regular Board meeting held on September 07, 2022, the Board approved Caston
Construction Best and Final Offer (BAFO) of $305,238.53 with 178 days of construction
time. Notice to proceed (NTP) December 19, 2022, with substantial completion June 15,
2023.

At the Regular Board meeting held on March 08, 2023, the Board approved Consideration
and Approval of Allowance Expenditure Authorization (AEA) #1 for Replacing Kitchen
Fixtures for the Culinary Arts Laboratory at Mission High School.

PBK Architects was unable to attend to present this allowance expenditure due to another
commitment, however, they along with a representative from Caston Construction are
scheduled to present at the Board meeting. Mr. Sergio Pena, CTE Director was present at
the Board Work Shop and did answer questions on this AEA..

Contingency Balance: $25,000.00
AEA#1 Kitchen Fixtures: $ 7,245.00
Contingency Balance: $17,755.00

At the Regular Board meeting held on June 21, 2023, the Board approved Consideration
and Approval of the Allowance Expenditure Authorization (AEA) #02 to Connect New
Guardian Systems for the Culinary Arts Laboratory at MHS.

Castcon Construction did request ten (10) additional days but, was not approved by PBK
Architects.

Contingency Balance: $17,755.00
AEA#2 Fire Alarm: $ 8,982.50
Contingency Balance: $ 8,772.50

At the Regular Board meeting held on August 09, 2023, the Board approved the following
items. Change Order #2 Forty-nine (49) Delay Day for the Culinary Arts for Mission High
School. The new substantial completion date will be August 28, 2023.

As per the project site review with Administration, PBK Architects, and Castcon Construction
the Culinary Arts Laboratory at Mission High School was reviewed, inspected, and was
determined not to be substantially completed as per contract documents and specifications.
Thus, they presented to give the Superintendent authority to authorize Approval of
Substantial Completion for the Culinary Arts Laboratory at Mission High School once PBK
Architects advised Administration the project was substantially completed. Substantial
completion was granted on August 15, 2023.

Note: Substantial Completion is the stage in the progress of the Work when the
Work or designated portion thereof is sufficiently complete in accordance with the Contract
Documents so that the Owner can occupy or utilize the Work for its intended use.

At the Board Workshop of September 06, 2023, the agenda item of Final Completion, Less
Betterment Fund Allowance, Less Liquidated Damages, and Final Payment for the Culinary
Arts for Mission High School was pulled under the direction of PBK Architects due to a
pending Allowance Expenditure Authorization #3 (AEA) for $1,782.23.
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Note: There continues to be pending punch list items that need correcting and the contractor
has 30 days after substantial completion to correct them. Final approval is being presented
for the Board Meeting on September 13, 2023, only if the items have been corrected and all
required documents submitted as per contract.

At the Regular Board of Trustees meeting held on October 11, 2023, the Board approved
Consideration and Approval of Allowance Expenditure Authorization (AEA) #03 for
Additional Electrical Circuit. The cost was taken from the contingency allowance. PBK
Architects will also be presenting Final Completion, Less Betterment Fund Allowance, Less
Liquidated Damages, and Final Payment for the Culinary Arts for Mission High School. The
project was completed on time with all punch list items completed. Final completion was
also approved at this meeting. This project has no liquated damages and has a change
order #3 for contingency allowance credited back for the amount of $6,990.27.

Note: Administration has been advised that AEA #3 being presented has been completed
by the contractor without prior authorization from Administration or the Board of Trustees.

Contingency Balance: $8,772.50
AEA#3 Electrical circuit: $1,782.23
Contingency Balance: $6,990.27

ADMINISTRATIVE CONSIDERATIONS

As per PBK Architects and Castcon Construction and upon further review of the betterment
fund allowance, a “credit” for a saw cut that was not necessary is being presented. They
present Change Order #03 for “Credit” for the Culinary Arts for Mission High School.

Contingency Balance: $6,990.27
Change Order #03 Credit: $3,250.00
Contingency Balance: $10,240.27
FUNDING SOURCE

Local Fund

Est. Project Budget: $250,000.00
Project Contingency 20%: $ 50,000.00
Est. Professional Services 12%: $ 30,000.00
Est. Total Project Cost: $330,000.00

BAFO: $305,238.53
Contingency: $10,240.27
Final Cost: $294,998.26

RECOMMENDATION
Administration is presenting Change Order #03 for “Credit” for the Culinary Arts for Mission
High School — PBK Architects

EXHIBIT:
Change Order #03
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CONTACT PERSONS
Ricardo Rivera, Assistant Superintendent for Operations
Adrian Hernandez, Director for Maintenance/Facilities/Construction/Energy Management
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AIA Document G701 - 2017

Change Order

PROJECT: (Name and address) CONTRACT INFORMATION: CHANGE ORDER INFORMATION:
Culinary Arts Laboratory Contract For: General Construction Change Order Number: 003
Mission High School Date: November 14, 2022 Date: August 31, 2023

OWNER: (Name and address) ARCHITECT: (Name and address) CONTRACTOR: (Name and address)
Mission Consolidated Independent School ~ PBK Architects, Inc. CASTCON Construction Co., LLC
District

1201 Bryce Dr. 6316 N. 10t Street, Bldg A, Ste 1 1821 N. Glasscock Rd.

Mission. Texas 78572 McAllen, TX 78504 Mission, Texas 78572

THE CONTRACT IS CHANGED AS FOLLOWS:

(Insert a detailed description of the change and, if applicable, attach or reference specific exhibits. Also include agreed upon adjustments
attributable to executed Construction Change Directives.)

Remaining balance of unused Owner Allowance $6,990.27

Credit for sawcut that was not necessary $3,250

The original Contract Sum was $ 305,238.53
The net change by previously authorized Change Orders $ 0.00
The Contract Sum prior to this Change Order was $ 305,238.53
The Contract Sum will be decreased by this Change Order in the amount of $ 10,240.27
The new Contract Sum including this Change Order will be $ 294,998.26

The Contract Time will be unchanged by zero (0) days.
The new date of Substantial Completion will be N/A

NOTE: This Change Order does not include adjustments to the Contract Sum or Guaranteed Maximum Price, or the Contract
Time, that have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the
Owner and Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

PBK Architects, Inc CASTCON Construction Co., LLC Mission Consolidated Independent School
District

A irm name) CONTRACTOR (Firm game) OWNER (Firm name)

SIGNATU SIGNATUR SIGNATURE

David I. Iglesias, Associate Robert Castaneda, Jr., President Dr. Carol G. Perez

Principal Superintendent of Schools

PRINTED NAME AND TITLE PRINTED NAME AND TITLE PRINTED NAME AND TITLE

08/31/2023 8/31/23

DATE DATE DATE

AIA Document G701 — 2017. Copyright © 1979, 1987, 2000 , 2001 and 2017. All rights reserved. “The American Institute of Architects,” “American Institute of
Architects,” “AlA,” the AIA Logo, and “AlA Contract Documents” are trademBrks of The American Institute of Architects. This document was produced at 17:35:43
ET on 10/12/2023 under Order No.3104237651 which expires on 11/28/2023, is not for resale, is licensed for one-time use only, and may only be used in
accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail docinfo@aiacontracts.com.

User Notes: (3B9ADA43)



SUBJECT:

PRESENTER:

Change Order #01 for Performance and Payment Bond Additional Fees and Substantial
Completion for the Playground Equipment at (11) Elementary Campuses Project

Ricardo Rivera, Assistant Superintendent for Operations

BACKGROUND INFORMATION

Mission CISD is proposing to purchase and install school playground equipment for district-
wide elementary campuses with the exception of Midkiff, Escobar-Rios, and Cavazos
elementary schools. These three campuses have the most recent installations and continue
to be in good condition. The remaining eleven elementary campuses have equipment that
is no longer usable due to weather deterioration or needs replacement due to age. New
playground equipment is a necessary activity for young students and is used for teaching
and learning activities.

Due to laws and requirements that regulate such equipment and the cost, this project is
being considered a construction project, and as such the Texas Education Code 44.031 (a)
requires the board of a school district considering a construction project to comply with
bidding requirements.

At the Regular Board of Trustees meeting held on August 11, 2021, the Board approved the
project, procurement as competitive sealed proposals (CSP’s), and proposed budget. The
Board requested approval to advertise for Request for Qualification (RFQ) for Professional
Design Services for the Playground Equipment for Elementary Campuses.

The ranking of Request for Qualifications responses must be on the basis of demonstrated
competence, qualifications, capability to perform, the past performance of the firm and
members of the firm, and other appropriate factors submitted by the firm in response to the
request for qualifications, except that cost-related or price-related evaluation factors are not
permitted as provided by Section 2254.004, Government Code.

Advertisements in the local newspapers were posted on August 12, 2021, and August 19,
2021. The process is for the submittals to be reviewed by the Purchasing Department Staff
and the Administration Ranking Team to assure that firms meet the criteria based on
demonstrated expertise, competence, and qualifications. After the review Administration
will then recommend those firms to be reviewed and ranked in order of selection. The
recommendations will then be presented for review and possible approval to the Board of
Trustees and if approved Administration will then enter into negotiations in the order of
selection. Administrative review and rankings were conducted on Tuesday, August 31,
2021, by Ms. Daisy Cuevas — Purchasing Specialist, Ms. Dora Garcia — Purchasing
Coordinator, Mr. Adrian Hernandez — Project & Energy Coordinator, Ms. Lorena Garcia —
Deputy Superintendent for Support Services, and Mr. Ricardo Rivera — Assistant
Superintendent for Operations.

At the Regular Board of Trustees meeting held on September 08, 2021, the Board approved
Ricardo Hinojosa Structural Engineering for the Playground equipment at (11) elementary
schools.

At the Regular Board of Trustees meeting held on October 20, 2021, the Board approved
and entered into a contract for professional design services with Ricardo Hinojosa Structural
Engineer in the amount of $71,750.00 — Fixed Fee.
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On utilizing the Interlocal Agreement procurement method Administration believes that a
fiscal opportunity in the districts best interest is better served for this project.

The professional services contract was for complete design and construction management,
however, should MCISD use the Buy Board method firms may have complete designs
included. Professional services will be needed to review and approve the designs, conduct
civil engineering to ensure playground units are in a non-flood area, and manage the
projects, thus, needing to amend the current design contract with Rick Hinojosa Structural
Engineering.

At the Regular Board of Trustees meeting held on November 09, 2022, the Board approved
changing the Procurement Method to an Interlocal Agreement from Competitive Seal
Proposal (CSP’s) and Amend the Professional Services Contract for the Playground
Equipment for Elementary Campuses Project.

Administration advertised on Buy Board on Friday, February 17, 2023. Proposals were
due Thursday, March 02, 2023, at 2:00 p.m., however, in order to allow possible firms
additional time to work on their proposals the submission date was extended to Monday,
March 06, 2023, at 2:00 p.m.. Eight proposals were received and the Administration
reviewed them along with the alternates for each.

Each proposal had a base bid to use engineered mulch (kiddy mulch) as the base for the
playground area with alternate pricing for a poured-in-place rubber area base or a
synthetic turf area base. The alternate pricing for both exceeded the project budgets and
thus we will accept the engineered wood fiber (EWF) mulch in the base bid. All MCISD
playgrounds utilize engineered mulch and the maintenance department adds mulch during
the years as needed.

At the Regular Board of Trustees meeting held on April 19, 2023, the Board approved the
Consideration and Approval of Ranking and Enter Into a Contract with the Top Ranked
Firm Playground Boss, LLC for the Playground Equipment at (11) Elementary Campuses
Project. Notice to proceed was September 19, 2023, with 33 days of construction with
substantial completion on October 22, 2023.

Top Ranked Firm: Playground Boss, LLC Option #2 “King Kong” unit
Proposal: $461,505.00
Time: 33 days (units in stock)

ADMINISTRATIVE CONSIDERATIONS - Pending

As per the project site review with Administration, Ricardo Hinojosa Engineering, and
Playground Boss, LLC the Playground Equipment at (11) Elementary Campuses have been
reviewed, inspected, and determined to be substantially complete as per contract
documents and specifications.

During the solicitation process the reimbursable fees were not included. Thus, they will
present Change Order #01 for Performance and Payment Bonds Additional Fees and
Substantial Completion for the Playground Equipment at (11) Elementary Campuses
Project.

Change Order #01 - $11,826.40
10
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Note: Substantial Completion is the stage in the progress of the Work when the

work or designated portion thereof is sufficiently complete in accordance with the Contract
Documents so that the Owner can occupy or utilize the Work for its intended

use.

FUNDING SOURCE
Local Fund

Total Project Budget: $600,000.00

BAFO: $461,505.00
Change Order #1: $11,826.40
Final Cost: $473,331.40

RECOMMENDATION

Administration is presenting Change Order #01 for Performance and Payment Bond
Additional Fees and Substantial Completion for the Playground Equipment at (11)
Elementary Campuses Project

EXHIBIT:
Change Order #01
Substantial Completion Form

CONTACT PERSONS
Ricardo Rivera, Assistant Superintendent for Operations
Adrian Hernandez, Director for Maintenance/Facilities/Construction/Energy Management
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HINOJOSA ENGINEERING, INC.

Civil Engineering ¢ Structural Engineering
108 West 18" Street Mission, Texas 78572
Tel: (956) 581-0143 | Fax: (956) 581-2074
Registration Number F-908 | Expiration Date 09/30/2024

Change Order
PROJECT: Contract Information: Engineer’s Project Number: 21-126
Mission MCISD Playground Contract For: Playground Equipment ~ Change Order Number: 01
Equipment at Eleven Campuses Date: 09-19-2023 Change Order Date: 10-19-2023
OWNER: ENGINEER: CONTRACTOR:
Mission CISD Hinojosa Engineering, Inc. Playground Boss, LLC
1201 Bryce Drive 108 W 18" St. 5900 S Lake Forest Dr., Suite 375
Mission, Tx 78572 Mission, Texas, 78572 McKinney, Texas 75070

THE CONTRACT IS CHANGED AS FOLLOWS:

The cost for Payment and Performance Bond in the amount of $11,826.45

Original Contract Sum $ 461,505.00
Net change by previously authorized Change Orders $ 0.00
Contract Sum prior to this Change Order $ 461,505.00
Contract Sum increase, by this Change Order, in the sum of $ 11,826.45
New Contract Sum, including this Change Order, will be $ 473,331.45
Substantial completion prior to this Change order October 22, 2023
The contract time will not be increased through this change order 0 day
The new date of substantial competition as of this change order, therefore, is October 22, 2023

NOT VALID UNTIL SIGNED BY THE ENGINEER, CONTRACTOR, AND OWNER.

Playground Boss, LLC Hinojosa Engineering, Inc. Mission CISD

CONTRACTOR ENGINEER OWNER

5900 S Lake Forest Dr., Suite 375 108 W 18" Street, 1201 Bryce Drive

McKinney, Texas 75070 Mission, TX, 78572 Mission, Tx 78572

ADDRESS ADDRESS ADDRESS
Ware FParker

BY (Signature) BY (Signature) BY (Signature)

Marc Parker Ricardo Hinojosa, P.E.

(Print name) (Print name) (Print name)

10-19-2023 10-19-2023

DATE DATE DATE
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HINOJOSA ENGINEERING, INC.

Civil Engineering ¢ Structural Engineering
108 W. 18TH Street, Mission, TX. 78572

OFFICE (956)581-0143 FAX (956)581-2074
REGISTRATION NO. F-908 EXPIRATION DATE 09-30-2024

Certificate of Substantial Completion

PROJECT: PROJECT NUMBER:
Mission C.1.S.D. Playground Equipment 21-126

at Eleven (11) Elementary Campuses

CONTRACT DATE: CONTRACT FOR:

September 19, 2023 Playground Installation

TO OWNER: TO CONTRACTOR:

Mission Consolidated Independent School District Playground Boss, LLC

1201 Bryce Drive 5900 S Lake Forest Dr., Suite 375
Mission, Texas 78572 McKinney, Texas, 75070

(956) 323-5500
PROJECT OR PORTION OF THE PROJECT DESIGNATED FOR PARTIAL OCCUPANCY OR USE
SHALL INCLUDE:

Installation of Playground Equipment at Eleven (11) Elementary Campuses

The work performed under this Contract has been reviewed and found, to the Engineer’s best knowledge,
information and belief, to be substantially complete. Substantial Completion is the stage in the progress of the Work
when the Work or designated portion is sufficiently complete in accordance with the Contract Documents so that the
Owner can occupy or utilize the Work for its intended use. The date of Substantial Completion of the Project or
portion designated above is hereby established as Thursday, October 20t, 2023, which is also the date of
commencement of applicable warranties required by the Contract Documents, except as stated below.

Hinojosa Engineering, Inc. @v ( :‘ U)( 10-20-2023

ENGINEER BY DATE OF ISSUANCE

A list of items to be completed or corrected is attached hereto. The failure to include any items on such list does not
alter the responsibility of the Contractor to complete all Work in accordance with the Contract Documents. Unless
otherwise agreed to in writing, the date of commencement of warranties for items on the attached list will be the date
of issuance of the final Certificate of Payment or the date of final payment.

Cost estimate of work that is incomplete or defective: $.0

Playground Boss, LLC Wane Frarfer 10-20-2023
BY

CONTRACTOR DATE

The Owner accepts the Work or designated portion as substantially complete and will assume full possession at
(time) on (date).

OWNER BY DATE
The responsibilities of the Owner and Contractor for security, maintenance, heat, utilities, damage to the Work, and

insurance shall be as follows: (Note: Owner’s and Contractor’s legal and insurance counsel should determine and
review insurance requirements and coverage.)
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SUBJECT:

Project, Proposed Budget, and Utilize the On-call Professional Services for the Mission
CISD Jose “Joe” Correa Jr. Agricultural Science Lab Construction Project

PRESENTER: Rick Rivera, Assistant Superintendent for Operations

Gerardo Gonzalez, Director for Career and Technical Education

BACKGROUND INFORMATION

In May of 2008, a successful construction bond election was concluded for a total amount
of $59,000,000.00. In August of 2008, the Texas Education Agency (TEA) approved the
District’s application for the Instructional Facilities Allotment (IFA) program.

During the district-wide needs assessment for 2006 and 2008, bond construction and
renovation projects were identified and subsequently ranked by priority. The projects
selected by this process were funded and completed. There continued to be a need district-
wide for improvements that were not funded by either the 2006 or 2008 bonds.

On Saturday, March 24, 2012, a Facilities Committee Bond Workshop was held to consider
projects utilizing the remaining funds from the proposed new elementary school, which no
longer was to be built.

At the Facilities Committee meeting held on April 11, 2012, one of the projects discussed
for possible Board recommendation was the renovation and construction of the Agricultural
Science Facility.

At the Regular Board of Trustees meeting held on Wednesday, April 18, 2012, the Board
approved PBK Architects for administrative construction services for the renovations at the
Agricultural Science Facility. At this same meeting, the Board approved a total budget of
$700,000.00 for the renovations.

The new facility will provide additional holding pens for goats, sheep, pigs, hogs, and steers
with wash racks, sand pits, lighting, and a parking area. If the budget allows a possible
show arena, classroom, office, concession area, etc. may be built. The Agricultural Science
Facility would be utilized by the district’s agricultural and FFA programs.

At the Facilities Committee meeting held on Wednesday, December 05, 2012, PBK
presented preliminary drawings of potential renovations and additions to the site along with
preliminary drawings of a new MCISD driveway and parking area. Discussed at the
meeting were possible budget constraints, particularly what the Agricultural instructors at
both high schools are initially recommending. Possibly, only a driveway and parking area
may be able to be constructed with the current budget.

At the Regular Board of Trustees meeting held on Wednesday, January 23, 2013, the
Board considered and approved PBK Architects for a master plan design assessment for
the agricultural science facilities renovation project. At this same Board of Trustees
meeting, the Board decided to proceed to only fund the driveway and parking area at this
time.

At the Facilities Committee meeting held on May 07, 2014, Committee Members reviewed
two options for a master plan for the Agricultural Science Facility. After numerous design
meetings with the Agricultural Instructors from both MHS and VMHS, PBK Architects
presented a master plan. The master,plan incorporated those recommended suggestions
into two designs. One design is to construct one large facility to be shared by both schools.
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The second design is for individual facilities. The plan consists of individual hog, pig, goat,
lamb, and steer pens, with storage rooms, classrooms, concession stands, wash racks, an
arena, loading shoots, and parking lots. To proceed with the project, the Board of Trustees
must approve the construction project, approve an estimated total construction budget,
approve the procurement method, and select an architect for the full design, development,
and administration. The Facilities Committee tabled this project due to the probability that
the master plan would be over budget.

The administration continued to meet with MHS and VMHS Agricultural Instructors along
with PBK Architects on the master plan and has agreed to a conceptual preliminary design
that will be suitable to both instructors and campuses. The next phase of this project is
requesting consideration and approval for the construction of a new Agricultural Science
Facility and a proposed budget.

At the Special Board of Trustees Meeting held on Wednesday, October 01, 2014, the
Board approved the construction of a new Ag Facility and Budget.

At the Regular Board of Trustees Meeting held on Wednesday, March 11, 2015, the Board
approved “Final” designs. PBK Architects will proceed to complete construction documents.
The construction of the driveway and parking lot is under a separate budget and contract.
Mr. Javier Hinojosa Civil Engineering is under contract for this portion of the work

At the Special Board of Trustees meeting held on Wednesday, August 26, 2015, the Board
approved entering into a contract with D. Wilson Construction.

General Funds

Construction Budget: $2,750,000.00
Total Construction Budget: $3,500,000.00
Wilson Const. BAFO: $2,607,000.00

Project final completion: 08/20/2016

At the Regular Board of Trustees Meeting held on November 11, 2020, the Board was
informed that discussions with the previous Administration were held concerning what to do
with the old agricultural farm. Discussions centered on the that the old farm was in bad
shape structurally and aesthetically and needed to be torn down since we now had built a
new facility for both campuses. Discussions then were held on trying to keep some of the
structure, pour concrete flooring, install tables and make this into a picnic area. This did
not occur and was not a priority project.

Recently, parents and students continue to use these old facilities. Upon inspecting the
conditions and makeshift electrical and power installations we declared that this area was
not safe and the maintenance department proceeded to disconnect all electrical power to
these buildings due to a potential fire and electrical hazard.

The question has now been asked what are we to do with these old structures, thus this
presentation to the Board of Trustees. Current pictures are attached to show the conditions
of the buildings. A consideration is that the center structure is demolished due to its poor
condition. With work and funding possibly the west and east structures may be salvaged
for temporary holding pen(s) during livestock shows at the new facility. The other structure
may be converted into a picnic area. Work that would need to be done is: (not all-inclusive)

° Demolition of at least one structurs
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Removal of old electrical, plumbing, and camera devices
Sandblasting of the structures

Preparing and painting the structures

Concrete flooring

New installation of electrical, plumbing, and camera/security systems
Possible repairs of pens

Civil work

Does not include any roofing work

Pending: Administration recommends Consideration and Approval of the Project and
Proposed Budget for the Demolition of the Old Agricultural Science Barns Project.

Due to the increasing number of animal science projects for both Mission High School and
Veterans Memorial High School, the CTE department is requesting to increase the number
of animal pens at the current facility. The plan is for the current hog and goat/lamb pens to
be split into two pens allowing additional project animals. This project will be a turn-key
construction project to include the additional electrical outlets and water troughs needed.
Due to the nature of the project design engineering will be required. PBK Architects was the
original design team for the Agricultural Science Barn.

At the Regular Board of Trustees meeting held on August 11, 2021, the Board approved
the project, proposed the budget, and utilized the on-call professional services for the
Additional Animal Pens for the Agricultural Science Barns Project — PBK Architects. PBK
Architects estimated project cost is $50,000.00

At the Regular Board of Trustees meeting held on February 09, 2022, the Board approved
Schematic Design for the Additional Animal Pens for the Agricultural Science Barns Project
— PBK Architects. Designs have been reviewed and approved by staff.

Schematic Design:
Rough sketches that develop a feasible conceptual design of the project.

Construction Documents:

Communicating the design intent through further refinement of the written and graphic
representation of all building materials, components, and equipment that can be quantified
and useful to contractors.

At the Regular Board meeting held on April 13, 2022, the Board approved the Final Design
for the Additional Animal Pens for the Agricultural Science Barns Project.

Existing animal pens — 48 pens
Additional animal pens — 28 pens
Total animal pens: 76 pens

Advertisements in the local newspapers were posted on May 11, 2022, and May 23, 2022.
The process is for the submittals to be reviewed by the Purchasing Department Staff and
the Administration Ranking Team to assure that firms meet the criteria based on
demonstrated expertise, competence, and qualifications. The bid opening was on June 9,
2022, and received two (2) proposals. The Administration Ranking Team reviewed the
rankings on June 21, 2022, they were ranked using the approved criteria.

At the Regular Board of Trustees meetisg held on Wednesday, August 10, 2022, the Board
approved Consideration and Approval of Rankings and Enter Into Negotiations in the Order
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of Ranking for the Additional Animal Pens for the Agricultural Science Barns Project — 8/A
Builders.

Firm Proposal Pts.
8/A Builders $66,000.00 93.7
G&G Contractors $259,800.00 67.0

A virtual project negotiations meeting was held on August 15, 2022, with Mr. Adan Rivera,
Mr. Adrian Hernandez from MCISD, and Mr. Arnoldo Ochoa. from 8/A Builders. During the
negotiations, 8/A Builders presented as their Best and Final Offer (BAFO) $75,000.00 with
an increase of $9,000.00 from their initial proposal of $66,000.00 with 84 days of
construction time from the notice to proceed (NTP).

The Board of Trustees has the option to accept this BAFO, to decline the offer and direct
Administration to enter into negotiations with the next contractor, or to reject all offers and
re-advertise the project using the same specifications and design or direct the engineer to
re-design the project.

If approved, Administration will work with our legal counsel to write and execute the
contract so that the contractor can begin as soon as possible.

At the Regular Board Meeting held on Wednesday, September 21, 2022, the Board
approved Consideration and Approval to Accept the Best and Final Offer (BAFO) for the
Additional Animal Pens for the Agricultural Science Barns Project.

8/A Builders $75,000.00 with 84 days of construction time from notice to proceed (NTP).
Notice to proceed (NTP) was to be issued on Monday, October 17, 2022, with a Substantial
Completion date of January 9, 2023.

At the meeting on Wednesday, October 12, 2022, Mission CISD, 8/A Builders, and PBK
Architects discussed the notice to proceed (NTP) timing for the commencement of the
construction of additional pens at the Joe Correa Ag Farm. It was previously discussed the
NTP to be either Friday, October 07, 2022 or Monday, October 17, however, in review of
the timing commencing the project now would not be in the best interest of our students
and their projects due to many projects already in their pens and new projects arriving
weekly and the RGV Livestock Show being in March.

In the meeting, MCISD offered two options, one of which was to terminate the contract
entirely or to keep the contract and PBK would then issue a change order now with a new
notice to proceed date of March 26, 2023, as was the date given by Mr. Sergio Pena, CTE
Director. By this date, Mr. Pena is to have parents and students vacant the facility of all
projects from the pens. As per the meeting, there may possibly be a few steers still being
housed on the south end of the building, and this should not be an issue. This option of
delaying the project until March of 2023 was accepted by 8/A Builders. This was presented
at the Regular Board of Trustees meeting held on Wednesday, October 12, 2022.

PBK Architects will submit a change order reflecting the change of notice to proceed. Also
discussed was that any current expenses that have been incurred to date may be invoiced
through the standard pay application process and they will be reviewed and processed for

payment if approved. Furthermore, it was discussed that due to the continuous rising costs
of materials and possible delays, all maferials needed for this project should be purchased
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now and stored and can be invoiced for payment. The original NTP was to be in October so
materials should have already been ordered and likely stored, we are not anticipating
change orders for the cost of material increases. Only the Board of Trustees can approve
change orders for additional time or additional costs. Due to the current use of the building
by the CATE/FFA Program, an extension time of two hundred forty-five (245) days is
requested.

At the Regular Board of Trustees meeting held on November 09, 2022, the Board
approved, Change Order #1 for Delay Days for the Additional Animal Pens for the
Agricultural Science Barns Project. If approved the new construction start date is March 27,
2023, and the new substantial completion date will be June 19, 2023.

At the Regular Board of Trustees meeting held on May 10, 2023, the Board approved,
Consideration, and Approval of Substantial Completion for the Additional Animal Pens for
the Jose “Joe” Correa Jr. Agricultural Science Lab Project — PBK Architects

Note: Substantial Completion is the stage in the progress of the Work when the

Work or designated portion thereof is sufficiently complete in accordance with the Contract
Documents so that the Owner can occupy or utilize the Work for its intended

use.

At the Regular Board meeting held on June 21, 2023, the Board approved Final
Completion, Less Betterment Fund Allowance, Less Liquidated Damages, and Final
Payment for the Jose “Joe” Correa Jr. Agricultural Science Lab Project. The project was
completed on time with all punch list items completed. This project has no liquated
damages and the owner’s contingency balance is to be credited back for the amount of
$10,000.00.

General/Local Funds

Est. Construction Project Budget: $170,000.00

Project Contingency 20%: $ 34,000.00

Est. Professional Services 12%: $ 20,400.00

Est. Total Project Cost: $224,400.00

*Additional Animal Pens for the Agricultural Science Barns Project
BAFO: $75,000.00

Contingency Credit: ($10,000.00)

Final Cost: $65,000.00

ADMINISTRATIVE CONSIDERATIONS
The Career and Technical Education Program (CTE), is proposing two additional
construction projects at the Jose “Joe” Correa Jr. Agricultural Science Lab Facility.

Electrical

During initial construction of Jose Correa Agricultural Farm, electrical plugs for fans were
not installed on the southside of the farm. This was not done because the number of
animals at the time did not merit the need for such. The growing interest has now changed
the number of animal projects and needs at the farm. We have added new steer pens and
this requires upgrades to the electrical infrastructure. The electrical circuits at the
agricultural farm are being overloaded by students attempting to cool animals in this area.
Electrical extension cords are used # run electricity for fans. These overload current
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circuits and cause the electrical breakers to shut off very frequently. This is caused by
current wires overheating from the overloaded circuit. Some of the potential risks of this
are an electrical fire, student safety by all the extension cords run, and the safety of animals
at the farm. Funding for this project will be from general funds.

Bird Control

The open structure at the farm, nesting areas, and the food fed to student project animals
have invited some unwanted birds to the FFA farm. We are looking to remedy the situation
by adding bird prevention methods of spikes and/or mesh. The main problem is pigeons but
there are other types of birds that nest in the facility. Birds carry a great deal of diseases
that have caused the demise of several student projects in the past. The birds’ fecal matter
is being swept in animal pens. Furthermore, birds swim in drinking water troughs which
results in project animal illnesses. The project animals develop diarrhea and may also
result in coccidiosis. These conditions counter-effect the steady progression of fattening
the animal for shows. Bird fecal matter is left on corral rails. These bird types of diseases
are known to also be transmitted to humans causing a safety issue for students. Funding
for this project will be from general funds.

On October 10, 2023 Mr. Gerardo Gonzalez, CTE Director met with the campuses
Agricultural Instructors at the facility to discuss their needs and a plan if this agenda was to
be approved. The Instructors asked for the electrical outlets to the south steer pens and
the temporary pens located in the south center areas. They also have requested that wire
mesh be installed on the exterior perimeter of the building. The mesh will extend from the
top of the exterior wall to the roof to cover all open areas. The purpose is to try to prevent
any birds from entering the areas with animal projects. Wire mesh will also be used to
cover the door and other openings for the prevention of birds. As per the meeting, dates
available for work to be done will be from March 25" — July 21st, 2024.

Teacher commitments:

All teachers have agreed to teach their student and make themselves and students
responsible for keeping doors closed. This will be done as a classroom lesson that
includes maintaining to the best possible the farm area. The lessons will emphasis the
expectations on how to secure doors so that birds are kept out of the facility as much as
possible. If the electrical project extends after these dates, Teachers will move any animals
away from areas where work is being done to allow for completion of electrical project.

The Board of Trustees must take the necessary action in accordance with Texas Education
Code 44.035 which consisted of the selection/designation of an architect and/or engineer to
prepare construction documents for this project. The engineer and/or architect selected or
designated will have full responsibility for complying with the Texas Engineering Practice
Act (Article 3271a, Vernon'’s Texas Civil Statues) or Chapter 478, Acts of the 45th
Legislature, Regular Session, 1937 (Article 249a, Vernon’s Texas Civil Statues) as
applicable.

If the engineer or architect is not a full-time employee of the District, the Board must select
the engineer or architect on the basis of demonstrated competence and qualifications as
provided by Section 2254.004, Government Code. The selected architect/engineer along
with preparing construction documents will be required to provide MCISD with an estimated
project budget.

19

Board Workshop
November 01, 2023



Administration will use Competitive Sealed Proposals (CSPs) as the procurement method
as approved by the Board of Trustees in the February 2021 Board of Trustees meeting.
This method was approved as the primary default method for projects.

The CTE Program and Administration is presenting the Project, Proposed Budget, and
Utilize the On-call Professional Services for the Mission CISD Jose “Joe” Correa Jr.
Agricultural Science Lab Construction Project.

PBK Architect — On-Call Professional Service
FUNDING SOURCE AND AMOUNT

General/Local Funds
Preliminary estimated total budget with soft costs/design: $103,000.00

RECOMMENDATION

Administration is presenting the Project, Proposed Budget, and Utilize the On-call
Professional Services for the Mission CISD Jose “Joe” Correa Jr. Agricultural Science Lab
Construction Project

EXHIBIT
N/A

CONTACT PERSONS

Ricardo Rivera, Assistant Superintendent for Operations

Gerardo Gonzalez, Director for Career and Technical Education

Adrian Hernandez, Director for Maintenance/Facilities/Construction/Energy Management
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SUBJECT:

PRESENTER:

Project, Proposed Budget, and Utilize the On-call Professional Services for Canopies at
Veterans Memorial High School Food Truck area and O’Grady Elementary Special
Education area Project

Rick Rivera, Assistant Superintendent for Operations

BACKGROUND INFORMATION

At the Veterans Memorial High School food truck area and at the O’Grady Elementary
Special Education west exit door areas are in need of canopies. The canopy at VMHS will
help provide shade to the truck due to excessive sun exposure causing heat inside. The
O’Grady Elementary canopy will provide some shelter from wet weather conditions for the
Special Needs students who exit and enter through that door and sidewalk.

ADMINISTRATIVE NSIDERATION

The Board of Trustees must take the necessary action in accordance with Texas
Education Code 44.035 which consisted of the selection/designation of an architect and/or
engineer to prepare construction documents for this project. The engineer and/or architect
selected or designated will have full responsibility for complying with the Texas
Engineering Practice Act (Article 3271a, Vernon’s Texas Civil Statues) or Chapter 478,
Acts of the 45th Legislature, Regular Session, 1937 (Article 249a, Vernon’s Texas Civil
Statues) as applicable.

If the engineer or architect is not a full-time employee of the District, the Board must select
the engineer or architect on the basis of demonstrated competence and qualifications as
provided by Section 2254.004, Government Code. The selected architect/engineer along
with preparing construction documents will be required to provide MCISD with an
estimated project budget.

Administration will use Competitive Sealed Proposals (CSPs) as the procurement method
as approved by the Board of Trustees in the February 2021 Board of Trustees meeting.
This method was approved as the primary default method for projects.

Administration will present the Project, Proposed Budget, and Utilize the On-call
Professional Services for Canopies at the Veterans Memorial High School Food Truck
area and O’Grady Special Education area Project

PBK Architect — On-Call Professional Service

FUNDING SOURCE
General Funds

Total Estimated Project Cost including soft costs/design: $100,000.00

RECOMMENDATION

Administration presents the Project, Proposed Budget, and Utilize the On-call Professional
Services for Canopies at Veterans Memorial High School Food Truck area and O’Grady
Elementary Special Education area Project

EXHIBIT
NA—

CONTACT PERSONS 21
Ricardo Rivera, Assistant Superintendent for Operations
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Adrian Hernandez, Director for Maintenance/Facilities/Construction/Energy Management

22

Board Workshop
November 01, 2023



SUBJECT:

PRESENTER:

Enter Into Negotiations in the Order of Ranking for Professional Design Services for the
HVAC Commissioning Services for Mission CISD Indoor Air Quality Project

Ricardo Rivera, Assistant Superintendent for Operations

BACKGROUND INFORMATION

Mission CISD prioritizes the safety and health of its students, staff, and community and
ensures that all safety and health measures, including air quality, are addressed as a
priority. School indoor air quality is particularly important as it may affect the health,
performance, and comfort of school staff and students. The MCISD Five (5) Year
Improvement Plan consists of facilities improvements district-wide that include
improvements for drainage, roof replacements, lighting improvements, and replacement
of HVAC systems. The plan shows that due to the campuses’ age, certain items need to
be assessed such as air handlers, blowers, and control systems.

Due to laws and requirements that regulate such equipment and the cost, this project is
being considered a construction project, and as such the Texas Education Code 44.031
(a) requires the board of a school district considering a construction project to comply with
bidding requirements.

Administration will use competitive sealed proposals (CSP’s) as the procurement method
as approved by the Board of Trustees in the February 2021 Board of Trustees meeting.
This method was approved as the primary default method for projects.

At the Regular Board of Trustees, Meeting held on September 8, 2021, the Board
approved the project, and proposed budget, and utilized the on-call professional services.
The administration approved the on-call professional services agreement for the project
assessment. DBR MEP Engineering estimated project cost is $33,000,000.00 for all
district projects.

Administration will use the on-call professional services agreement for project
administration. It will be the responsibility of the design/engineer professional to provide
an estimated project budget. When provided, Administration will advise the Board of
Trustees as an informational update.

At the Regular Board meeting held on January 25, 2023, the Board approved Final Design
for the Indoor Air Quality Projects for Cavazos, Midkiff, and Salinas Elementary — DBR
MEP Engineering

Note: Most campuses are scheduled for air quality projects with some more complicated
and intensive than others. These three can be worked on quicker than others and we will
begin. We continue to be in the design phase and those will be presented as completed
by DBR MEP Engineering.

Salinas Elementary School (Est. Cost $2,775,000.00) (revised)

The project scope consists of replacing the aging 27-year-old HVAC systems. This work
includes air handlers, VAV boxes, air-cooled chillers, and associated pumps. The design
increased air quality by providing air handlers with higher MERYV filter rating capabilities
and replacing the existing HVAC control system. In addition, the project includes
converting the heating from hot water to electric heat to reduce maintenance upkeep.
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Hurla M. Midkiff Elementary School (Est. Cost $2,325,000.00) (revised)

The project scope consists of replacing the aging 21-year-old HVAC systems. This work
includes outside air units, VAV boxes, and air handlers. The design increased air quality
by replacing the nonfunctioning outside air units, providing air handlers with higher MERV
filter rating capabilities, and replacing the existing HVAC control system.

Raquel Cavazos Elementary (Est. Cost $2,325,000.00) (revised)

The project scope consists of replacing the aging 21-year-old HVAC systems. This work
includes outside air units, VAV boxes, and air handlers. The design increased air quality
by replacing the nonfunctioning outside air units, providing air handlers with higher MERV
filter rating capabilities, and replacing the existing HVAC control system.

Schematic Design:
Rough sketches that develop a feasible conceptual design of the project.

Advertisements in the local newspapers were posted on February 08, 2023, and February
15, 2023. The process is for the submittals to be reviewed by the Purchasing Department
Staff and the Administration Ranking Team to assure that firms meet the criteria based on
demonstrated expertise, competence, and qualifications. Proposal(s) Bid Opening will be
on Thursday, February 23, 2023. After the review, Administration will then recommend
those firms to be reviewed and ranked in order of selection.

Company Name Base Bid & Contingency Days
Central Air and Heating Service Inc. (CAHS)
e Cavazos Elem. Base Bid $2,600,000.00 240
e Cavazos Elem. Contingency $ 140,000.00
e Midkiff Elem. Base Bid $2,600,000.00 240
e Midkiff Elem. Contingency $ 140,000.00
e Salinas Elem. Base Bid $2,400,000.00 240
e Salinas Elem. Contingency $ 165,000.00
Total Price: $8,045,000.00

Carrier Corporation

e Cavazos Elem. Base Bid $2,750,000.00 674
e Cavazos Elem. Contingency $ 140,000.00
e Midkiff Elem. Base Bid $2,750,000.00 674
e Midkiff Elem. Contingency $ 140,000.00
e Salinas Elem. Base Bid $2,430,000.00 674
e Salinas Elem. Contingency $ 165,000.00

Total Price: $8,375,000.00

At the Regular Board meeting held on March 08, 2023, the Board approved the rankings
and to enter into negotiations in the order of ranking for the Indoor Air Quality Projects for
Cavazos Elem., Midkiff Elem. And Salinas Elem.

At the same Regular Board meeting the Board approved the Construction Documents for
the Indoor Air Quality Projects for Bryan Elementary and Alton Memorial Jr. High School -

DBR Engineering ”
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Administration will proceed to advertise for competitive sealed proposals (CSP’s). At this
meeting, DBR MEP Engineers advised Administration and the Board of Trustees that
there is no change in the estimated construction costs. As per DBR, the project budget
estimates are current. Mr. Hugo Avila — DBR MEP Engineering presented.

Administration plans to present proposals and rankings for Bryan Elementary and AMJH
at the May meetings.

Alton Memorial Junior High School

The project scope consists of replacing the aging 21-year-old HVAC systems. This work
includes replacing 23 roof-mounted air handlers, fan-powered terminal units, air-cooled
chillers, chilled water pumps, building automation systems, and re-insulate chilled water
lines above the ceilings. The design will increase air quality by providing air handlers with
higher MERYV filter rating capabilities, increased ventilation air, and better HYAC controls.
In addition, the fan-powered terminal units will be replaced with single duct boxes which
helps reduce maintenance upkeep.

Project Budget: $7.9M
Design Development Documents: Completed February 7, 2023
Time to complete Construction Documents: March 3, 2023

Bryan Elementary School

The project scope consists of replacing the aging 23-year-old HVAC systems. This work
includes replacing six floor-mounted air handlers, air-cooled chillers chilled water pumps,
terminal units, duct insulation in select areas, building automation systems, and exterior
chilled water lines. The design will increase air quality by providing air handlers with higher
MERV filter rating capabilities, increased ventilation air, and better HVAC controls.

Project Budget: $2.6M
Design Development Documents: Completed February 7, 2023
Time to complete Construction Documents: March 3, 2023

Construction Documents:

Communicating the design intent through further refinement of the written and graphic
representation of all building materials, components, and equipment that can be quantified
and useful to contractors.

A virtual project negotiations meeting was held on March 10, 2023, with Mr. Jeff Matz from
Central Air and Heating Service Inc. (CAHS), Mr. Adrian Hernandez, Mr. Ricardo Rivera
from MCISD, and Mr. Hugo Avila from DBR Engineering. During the negotiation, Central
Air and Heating Service Inc. (CAHS) presented their Best and Final Offer (BAFO) of
$8,045,000.00 with no decrease in their initial proposal with 240 days of construction time
from the notice to proceed (NTP). Central Air and Heating (CAHS) only negotiated on the
value engineering (VE) options to lower the years of warranty for parts. DBR Engineering
did not recommend the option.

The Board of Trustees has the option to accept this BAFO, decline the offer, direct the

Administration to continue negotiations with the contractor or to reject all offers, and re-
advertise the project using the same specifications and design or direct the engineer to
re-design the project. o5
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If approved, Administration will work with our legal counsel to write and execute the
contract so that the contractor can begin as soon as possible.

Note: The project’s Best and Final Offer (BAFO) is $145,000.00 over the estimated
project budget.

At the Regular Board of Trustees Meeting held on April 19, 2023, the Board approved
Consideration and Approval of the Best and Final Offer (BAFO) for the Indoor Air Quality
Projects for Cavazos, Midkiff, and Salinas Elementary in the amount of $8,045,000.00
with 240 construction Days.

Cavazos $2,740,000.00
Midkiff ~ $2,740,000.00
Salinas $2,565,000.00

Advertisements in the local newspapers were posted on March 29, 2023, and April 05,
2023. The process is for the submittals to be reviewed by the Purchasing Department Staff
and the Administration Ranking Team to assure that firms meet the criteria based on
demonstrated expertise, competence, and qualifications. Proposal(s) Bid Opening was
scheduled to be on Thursday, April 13, 2023, however, due to having to issue addendums
to answer contractor questions the proposal date was extended to Thursday, April 20,
2023, to allow contractors more time.

After the review, Administration will then recommend those firms to be reviewed and
ranked in order of selection. The recommendations will be presented for review at the
Wednesday, May 10, 2023, Regular Board of Trustees meeting.

Company Name Base Bid & Contingency Days
Johnson Controls Inc. — 92.5 Points
Base Bid Contingency
e Bryan Elem.: $1,959,893.76 + $130,000.00 = $2,089,893.76 396 days
e AMJH: $4,120,331.87 + $390,000.00 = $4,510,331.87 396 days

Total for Both Projects: $6,600,225.63

Carrier Corporation — 90.5 Points

Base Bid Contingency
e Bryan Elem.: $1,610,000.00 + $130,000.00 = $1,740,000.00 590 days
e AMJH: $3,450,000.00 + $390,000.00 = $3,840,000.00 590 days

Total for Both Projects: $5,580,000.00

Central Air and Heating Service Inc. (CAHS) — 86.0 Points

Base Bid Contingency
e Bryan Elem.: $2,425,000.00 + $130,000.00 = $2,555,000.00 580-680 days
e AMJH: $5,750,000.00 + $390,000.00 = $6,140,000.00 580-680 days

Total for Both Projects: $8,695,000.00

As per the Board of Trustees approved ranking criteria sheet, point system, and process,
Johnson Controls Inc. was unofficially pre-ranked higher than Carrier Corporation although
they were $1,020,225.63 higher in to%l cost.
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The Board of Trustees has the option to not accept Administrations unofficial pre-ranking
and review all the firms proposal packages and conduct their ranking. The Board will then
direct Administration to enter into negotiations with the top ranked firms in order selected.

The Board of Trustees has the option to accept Administrations unofficial pre-ranking and
direct Administration to enter into negotiations with the top ranked firms in order. Should
negotiations fail with the top ranked firm then Administration will cease negotiations and
begin with the next ranked firm not being able to resume or re-negotiate with the previous.

Administrations goal is to be able to negotiate an agreement and bring it forward for Board
consideration and approval to enter into a contract. The Board has the option to accept
the offer, direct Administration to continue negotiations, decline any offer, and direct
Administration to re-advertise.

At the Regular Board of Trustees meeting held on May 10, 2023, the Board approved the
Consideration and Approval of Ranking and Enter Into Negotiations for the Indoor Air
Quality Projects for Bryan Elementary and Alton Memorial Jr. High School with

Johnson Controls Inc. — 92.5 Points

Base Bid Contingency
e Bryan Elem.: $1,959,893.76 + $130,000.00 = $2,089,893.76 396 days
e AMJH: $4,120,331.87 + $390,000.00 = $4,510,331.87 396 days

Total for Both Projects: $6,600,225.63

A virtual project negotiations meeting was held on May 12, 2023, with Mr. Omar Rodriguez
from Johnson Controls Inc. and Mr. Adrian Hernandez from MCISD. During the
negotiations, Johnson Controls Inc. presented its best and final offer (BAFO) with no
adjustments to its initial proposal.

Johnson Controls Inc. — 92.5 Points

Base Bid Contingency
e Bryan Elem.: $1,959,893.76 + $130,000.00 = $2,089,893.76 396 days
e AMJH: $4,120,331.87 + $390,000.00 = $4,510,331.87 396 days

Total for Both Projects: $6,600,225.63

At the Regular Board of Trustees meeting held on June 21, 2023, the Board approved
Consideration and Approval of the Best and Final Offer (BAFO) for the Indoor Air Quality
Projects for Bryan Elementary and Alton Memorial Jr. High School with Johnson Controls
Inc. with total budgets of $6,600,225.63 with 396 construction days.

The Board of Trustees had the option to accept this BAFO or to decline the offer and direct
Administration to enter into negotiations with the next contractor or to reject all offers and
re-advertise the project using the same specifications and design or direct the engineer to
re-design the project. The Board approved JCI's BAFO.

Note: DBR Engineering is the awarded professional design service for the Indoor Air
Quality project and they are also the on-call Mechanical, Electrical, and Plumbing (MEP
Engineers).
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At the Regular Board of Trustees meeting held on September 13, 2023, the Board
approved Request for Qualifications (RFQ’s) for professional HVAC commissioning. This
project requires HYAC Commissioning by a Mechanical, Electrical, and Plumbing (MEP
Engineering) firm. Administration will advertise and rankings will be submitted to the Board
for the selection.

If the commissioning firm is not a full-time employee of the District, the Board must select
the firm on the basis of demonstrated competence and qualifications.

What is HVAC Commissioning?

Commissioning is the process of thoroughly verifying and proving that building systems
are installed and operating according to the criteria in the original design and engineering
documentation.

Commissioning is basically a startup process for newly installed equipment, and it's just
to make sure that everything is operating within the manufacturer's specifications.
There's data that is collected during the operation of the equipment, so we can set a
baseline and figure out where your systems at what we need to tweak, and make sure
that it is set up properly.

So, we use this baseline during maintenance. This baseline helps us keep in line to
maximize comfort, to extend the life of the system, and to make sure that we are saving
as much energy as possible.

This process cannot be completed until the system is completely installed and operable.

ADMINISTRATIVE CONSIDERATIONS

Advertisements in the local newspapers were posted on October 04, 2023, and October
11, 2023. The process is for the submittals to be reviewed by the Purchasing Department
Staff and the Administration Ranking Team to assure that firms meet the criteria based on
demonstrated expertise, competence, and qualifications. The submission of RFQ’s will be
on October 19, 2023, and three (3) proposals were received. The Administration ranking
team reviewed and pre-ranked the RFQ’s on October 23, 2023, at 2 p.m.. After the review,
Administration will then recommend the top firm to be reviewed and ranked in order of
selection. The ranking team consisted of Mr. Adrian Hernandez, Maintenance Director,
Mr. Leandro Ochoa, Maintenance Coordinator, Mr. Adan Rivera, Assistant Maintenance
Coordinator and Mr. Ricardo Rivera, Assistant Superintendent for Operations and Ms.
Daisy Cuevas, Purchasing Specialist who served as the facilitator.

Administration will be presenting to Enter Into Negotiations in the Order of Ranking for
Professional Design Services for the HVAC Commissioning Services for Mission CISD
Indoor Air Quality Project.

Firms Points
DBR Engineering 92
LEAF Engineering 91
Terracon Consultants Inc. 86

FUNDING SOURCE — ESSER FUNDS
Local Fund 28
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Est. Project Budget: $19,380,000.00

Project Contingency 20%: $ 5,700,000.00
Est. Professional Services 12%: $ 3,420,000.00
Est. Total Project Cost: $28,500,000.00
Project Budget for Cavazos Elem. $2,740,000.00
Project Budget for Midkiff Elem. $2,740,000.00
Project Budget for Salinas Elem. $2,565,000.00
Total Project Cost: $8,045,000.00
Est. Const. Budget if approved: $19,380,000.00 - $8,045,000.00 = $11,335,000.00
Est. Project Balance: $11,335,000.00

Est. Cost Bryan/AMJH: $ 6,600,225.63

Est. Project Balance: $ 4,734,774.37
RECOMMENDATION

Administration presents Enter Into Negotiations in the Order of Ranking for Professional
Design Services for the HVAC Commissioning Services for Mission CISD Indoor Air
Quality Project.

EXHIBIT
Bid Ranking Sheet

CONTACT PERSONS

Ricardo Rivera, Assistant Superintendent for Operations

Anabel Garza, Coordinator for Purchasing

Adrian Hernandez, Director for Maintenance/Facilities/Construction/Energy Management
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Mission Consolidated Independent School District

Bid Ranking

Mechanical, Electrical, Plumbing (MEP) Engineering Full-Scale HYAC Commissioning Services

RFQ #510-24-0

Discipline: Mechanical, Electrical, Plumbing (MEP) Engineering Services

DBR Engineering
Consultants Inc

LEAF Engineers

Terracon
Consultants Inc

CRITERIA S
Points
Statement of Interest - 50 Points Base Bid Base Bid Base Bid
Provide a statement of interest for the services, including a narrative describing the Prime Firm's
1 unique qualifications, the availability and commitment of the Prime Firm, and its principal(s) and 50 45 46 50
key Firm professionals to undertake the services. Provide the additional information listed in the
enclosed Questionnaire #1.1 - #1.4
Prime Firm - 10 points
Provide resumes of the principals and Key Firm members of the Prime Firm that will be involved
2 |in the services, including their experience, expertise, and the number of years with the Prim Firm. 10 10 10 10
Projects - 10 points
List a minimum of three (3) projects for the construction, rehabilitation, alteration, and/or repair of
3 |K-12 education facilities with the Firm that has provided or is providing professional design 10 10 10 10
services as the Prime Firm. within the past two (2) vears.
References - 10 points
Firms shall obtain a minimum of three (3) references from other school districts for projects
4 |completed within the last three (3) years or currently in progress. The District reserves the right to 10 10 10 10 3(
contact additional references.
Past Experience with the District - 10 points
5 Provide a listing of past experience with the District for professional design services, effectively 10 10 5 3
completed within the last five (5) years.
Claims, Judgements, Arbitration Proceedings or Suits Pending
6 List all claims, judgments, arbitration proceedings, or suits pending or outstanding against the 10 7 10 3
Firm or its officers. If any, please summarize the nature of the claims.
Total Points 100 92 91 86
1 2 3

Rank (1 is Highest)

Committee Members:

Ricardo Rivera - Assistance Superintendent for Operations
Adrian Hernandez - Director of Maintenance

Leandro Ochoa - Coordinator of Maintenace

Adan

Rivera - Assistant Coordinator of Maintenance



SUBJECT:

PRESENTER:

Enter Into Negotiations in the Order of Ranking for Professional Design Services for
the Mission CISD Districtwide Roofing Repairs

Rick Rivera, Assistant Superintendent for Operations

BACKGROUND INFORMATION

Due to a severe hail storm that occurred on April 21, 2023, and a severe wind storm
that occurred on April 28, 2023, many of our campus and support services buildings
were damaged to different extents. The District utilized the Job Ordering Contract to
remediate and/or repair damage to District property that needed immediate repairs.

The Risk Management Department along with the Business and Finance Department
immediately contacted our insurance carrier, Property Casualty Alliance of Texas,
and have continued to work with them on our claims. Sedgwick Adjusters mobilized
several adjusters and conducted inspections on all district buildings climbing on top
of all buildings and inspecting roofs and equipment mounted on the roofs.

Ms. Sylvia Cruz and Mr. Garcia have continued to work on the claims reimbursement
in order to begin the repairs. Damage from both storms varied from very minor to
major roof damage. At the maintenance department, part of the roof structure was
completely torn away.

Estimated reimbursement per event:
Hail Storm April 21, 2023:  $7,694,374.83
Wind Storm April 28, 2023: $1,033,003.78

Deductible #1: $ (100,000.00)
Deductible #2 $ (100,000.00)
Est. Reimbursement: $8,527,379.00

Administration has been working closely with the insurance adjuster for an
assessment of the damage to the roofs and other structures at campuses and several
departments for the needed repairs, thus we present the approval of Project,
Proposed Budget, and Request for Qualifications (RFQ’s) for Professional Design
Services for the Mission CISD Districtwide Roofing Repairs.

Repairs will be prioritized by safety and by damage, not all projects may require
extensive or outside vendor repairs, and not all projects listed may be able to be
completed with the estimated total claims reimbursement funds.

If approved by the Board of Trustees the Purchasing department will proceed with
advertisements for this project. Request for Qualifications (RFQ’s) will be advertised
for professional design services and Administration will schedule presentations to the
Board for the selection. A ranking criteria will also need to be reviewed and approved.

Administration will use Competitive Sealed Proposals (CSPs) as the procurement
method as approved by the Board of Trustees in the February 2021 Board of Trustees
meeting. This method was approved as the primary default method for projects.

The Board of Trustees must take the necessary action in accordance with the Texas

Education Code 44.035 which cAsisted of the selection/designation of an architect
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and/or engineer to prepare construction documents for this project. The engineer
and/or architect selected or designated will have full responsibility for complying with
the Texas Engineering Practice Act (Article 3271a, Vernon’s Texas Civil Statues) or
Chapter 478, Acts of the 45th Legislature, Regular Session, 1937 (Article 249a,
Vernon’s Texas Civil Statues) as applicable.

If the engineer or architect is not a full-time employee of the District, the Board must
select the engineer or architect on the basis of demonstrated competence and
qualifications as provided by Section 2254.004, Government Code. The selected
architect/engineer along with preparing construction documents will be required to
provide MCISD with an estimated project budget.

The preliminary timeline is to advertise for RFQ’s on or about October, with
presentations to the Board of Trustees for evaluation and ranking in November with
possible selection and approval to enter into a design contract in December. The
amount of the design contract for this project will exceed the Board approved On-call
threshold, thus request for RFQ’s.

Note: Due to the number of roof projects that may need to be designed and the need
for a quick turn-around for required designs for the repairs, Administration may
present to the Board of Trustees a recommendation of more than one design team.
Roof projects may be divided into design packages.

Note: As per the Finance department “Wind and Hail Storm” insurance presentation
at the Workshop, any listed project that indicates “Replace” indicates that the roof is
a “Total Loss” and is to be replaced, and if not that building is un-insurable. Should
the roof be older than the year 2010 we would only receive the depreciation value.
For any roof that is within a total reimbursement amount and not budgeted for that
amount, the district will receive full reimbursement. Reimbursements to include other
fees as architect/engineering fees, any over-time fees, and any costs required to
meet new building codes.

At the Regular Board of Trustees meeting held on September 13, 2023, the Board
approved the Project, Proposed Budget, Request for Qualifications (RFQ’s) for
Professional Design Services, and Ranking Criteria for the Mission CISD Districtwide
Roofing Repairs

ADMINISTRATIVE CONSIDERATIONS
Advertisements in the local newspapers were posted on October 04, 2023, and

October 11, 2023. The process is for the submittals to be reviewed by the Purchasing
Department Staff and the Administration Ranking Team to assure that firms meet the
criteria based on demonstrated expertise, competence, and qualifications. The
submission of RFQ’s was on October 19, 2023, and seven (7) proposals were
received. The Administration ranking team reviewed and pre-ranked the RFQ’s on
October 23, 2023, at 2 p.m.. After the review, Administration will then recommend the
top two firms to be reviewed and ranked in order of selection. The ranking team
consisted of Mr. Adrian Hernandez, Maintenance Director, Mr. Leandro Ochoa,
Maintenance Coordinator, Mr. Adan Rivera, Assistant Maintenance Coordinator and
Mr. Ricardo Rivera, Assistant Superintendent for Operations and Ms. Daisy Cuevas,
Purchasing Specialist who servedZas the facilitator.
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Administration will be presenting to Enter Into Negotiations in the Order of Ranking
for the Request for Qualifications (RFQ’s) for Professional Design Services for the
Mission CISD Districtwide Roofing Repairs.

Note: The Board may select one or two firms for this project.

FIRMS Points
EGV Architects 99.0
Raba Kistner Inc. 98.0
Amtech Solutions 83.0
Armko Industries Inc. 83.0
Gignac Architects 80.0
CG5 Architect 73.0

Sam Garcia Architect LLC 61.0

FUNDING SOURCE
General Funds — Insurance Claim

Total Estimated Project Cost: $8,527,379.00 (at this time)

RECOMMENDATION
Administration presents to Enter Into Negotiations in the Order of Ranking for
Professional Design Services for the Mission CISD Districtwide Roofing Repairs

EXHIBIT
Bid Ranking Sheet
Insurance Claim Roof Report

CONTACT PERSONS
Ricardo Rivera, Assistant Superintendent for Operations
Adrian Hernandez, Director for Maintenance/Facilities/Construction/Energy

Management
Daisy Cuevas, Purchasing Specialist
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Mission Consolidated Independent School District
Bid Ranking
Architectural Design Services for Mission CISD District-Wide Roofing Repairs
RFQ #511-24-0

Discipline: Architectural Design Services Amtech Solutions Armko Industries CGS5 Architect | EGV Architects Inc Glg.nac Raba Kistner Inc Sa”.‘ Garcia
Inc Architects Architect LLC
CRITERIA L
Points
Statement of Interest - 50 Points Base Bid Base Bid Base Bid Base Bid Base Bid Base Bid Base Bid
Provide a statement of interest for the services, including a narrative describing the Prime Firm's
1 unigue qualifications, the availability and commitment of the Prime Firm, and its principal(s) and 50 20 50 20 50 50 50 20
key Firm professionals to undertake the services. Provide the additional information listed in the
enclosed Questionnaire #1.1 - #1.4
Prime Firm - 10 points
Provide resumes of the principals and Key Firm members of the Prime Firm that will be involved in
2 |the services, including their experience, expertise, and the number of years with the Prim Firm. 10 10 10 10 10 10 10 10
Projects - 10 points
List a minimum of three (3) projects for the construction, rehabilitation, alteration, and/or repair of
3 |K-12 education facilities with the Firm that has provided or is providing professional design 10 10 8 10 10 10 10 3
services as the Prime Firm. within the past two (2) vears.
References - 10 points
Firms shall obtain a minimum of three (3) references from other school districts for projects
4 |completed within the last three (3) years or currently in progress. The District reserves the right to 10 10 3 3 10 5 10 3
contact additional references.
Past Experience with the District - 10 points
Provide a listing of past experience with the District for professional design services, effectively
s . 10 3 2 0 10 0 8 0
completed within the last five (5) vears.
Claims, Judgements, Arbitration Proceedings or Suits Pending 21
List all claims, judgments, arbitration proceedings, or suits pending or outstanding against the Firm 10 10 10 10 9 5 10 i 5
or its officers. If any, please summarize the nature of the claims.
Total Points 100 83.0 83.0 73.0 99.0 80.0 98.0 61.0
3 3 5 1 4 2 6

Rank (1 is Highest)

Committee Members:

Ricardo Rivera - Assistant Superintendent for Operations
Adrian Herandez - Director of Maintenance

Leandro Ochoa - Coordinator of Maintenance

Adan Rivera - Assistant Coordinator of Maintenance




YA

Depreciation

Location Ref MemberName Building Address Recoverable Roof Replacement Recommendation
02 Mission CISD Marcell Elementary School Main 1101 N Holland N Replace Modified Bitumen / Standing Seam
02 Mission CISD Portable LRSH Wood Marcell Elementary - 43425 1101 N Holland Y Replace Composition Shingle
02 Mission CISD Portable-Wood / Storage Marcell 1101 N Holland N Replace Composition Shingle
05 Mission CISD Bryan Elementary Main School Bldg 1300 Elm Drive N Replace Modified Bitumen / Standing Seam
05 Mission CISD Bryan Elementary School - Metal Storage Portable - 43463 1300 Elm Drive Y Replace R-panel
07 Mission CISD CNP Warehouse Expansion 1201 W. Griffin Parkway N Replace - Mod Bitumen
07 Mission CISD Radio Room #1 (14 x 30) 1201 W. Griffin Parkway N Replace - Composition Shingle
07 Mission CISD Radio Room #2 (14 x 20) 1201 W. Griffin Parkway N Replace - Composition Shingle
07 Mission CISD Ag Farm Storage 1 (10 x 15) 1201 W. Griffin Parkway Y Replace - Composition Shingle
07 Mission CISD Ag Farm Storage 2 (10 x 15) 1201 W. Griffin Parkway Y Replace - Composition Shingle
07b Mission CISD Jose "Joe" Correa Jr. Agriculture Science Lab 1205 W. Griffin Parkway Y Replace R-panel
08 Mission CISD Mission CISD Northside Pool 1500 N. Nicholson Ave. N Replace 1 R-Panel Shade Roof
09 Mission CISD Mission High School Bldg A - Now F 1802 Cleo Dawson N Replace - Modified Bitumen
09 Mission CISD Mission HS Bldg B - Same Roofing System as Building N #04 1802 Cleo Dawson N Replace - Modified Bitumen
09 Mission CISD Mission HS Bldg J - Now H 1802 Cleo Dawson N Replace - Modified Bitumen
09 Mission CISD Mission HS Bldg Q - Includes Library Which is Not on S of V 1802 Cleo Dawson N Replace - Modified Bitumen Only
09 Mission CISD Mission HS Neuhaus Center / New Gym 1802 Cleo Dawson N Replace - Modified Bitumen
09 Mission CISD Portable-Double Wood ROTC - 43474 1802 Cleo Dawson N Replace - Composition Shingle
09 Mission CISD Collegiate HS Portable Double Wood Labs - 43459 1802 Cleo Dawson N Replace - Composition Shingle
09 Mission CISD Collegiate HS Portable Double Wood - 40957 1802 Cleo Dawson N Replace - Composition Shingle
09 Mission CISD Collegiate HS Portable Double Wood Classroom - 43407 1802 Cleo Dawson N Replace - Composition Shingle
09 Mission CISD Collegiate HS Portable-Double Wood - 43404 1802 Cleo Dawson N Replace - Composition Shingle
09 Mission CISD Mission HS Portable - 40955 1802 Cleo Dawson N Replace - Composition Shingle
09 Mission CISD Mission HS Portable - 40962 1802 Cleo Dawson N Replace - Composition Shingle
09 Mission CISD Mission HS Portable - 40963 1802 Cleo Dawson N Replace - Composition Shingle
09 Mission CISD Mission HS Portable - 43397 1802 Cleo Dawson N Replace - Composition Shingle
09 Mission CISD Mission HS Portable - 43396 1802 Cleo Dawson N Replace - Composition Shingle
09 Mission CISD Mission HS Portable - 43400 1802 Cleo Dawson N Replace - Composition Shingle
09 Mission CISD Mission HS Portable - 43403 1802 Cleo Dawson N Replace - Composition Shingle
09 Mission CISD Mission HS Portable - 43415 1802 Cleo Dawson N Replace - Composition Shingle
10 Mission CISD Portable Double Wood Mims - 40958 200 E Two Mile Road N Replace - Composition Shingle
11 Mission CISD Castro Elementary School Textbook Warehouse 200 S. Mayberry Y Replace - Composition Shingle
11 Mission CISD Castro Elementary School Tech Shop 200 S. Mayberry Y Replace - Composition Shingle
14 Mission CISD Escobar-Rios Elementary School Main 3505 N. Trosper Rd N Replace- Modified Bitumen
15 Mission CISD Roosevelt Alternative Center Classroom 21 & 23 407 E. 3rd St Replace Lower Roof only - TPO
16 Not on Asset List 415 E. 14th N Replace - Composition Shingle at shed
16 Mission CISD Mission Jr High Bldg A 415 E. 14th N Replace modified Bitumen
16 Mission CISD Mission Jr High Bldg B 415 E. 14th N Replace modified Bitumen
16 Mission CISD Mission Jr High "LRC" Bldg C 415 E. 14th N Replace modified Bitumen
16 Mission CISD Mission Jr High Bldg D 415 E. 14th N Replace modified Bitumen
16 Mission CISD Mission Jr High Computer / Clrm Bldg E 415 E. 14th N Replace modified Bitumen
16 Mission CISD Mission Jr High Bldg K / Gym 415 E. 14th N Replace North face modified Bitumen
16 Mission CISD Mission Jr High Bldg L / Athletics 415 E. 14th N Replace modified Bitumen
16 Mission CISD Mission Jr High Science 415 E. 14th N Replace modified Bitumen
16 Mission CISD Mission Jr High Cafeteria - OLD 415 E. 14th N Replace modified Bitumen
16 Mission CISD Mission Jr High Girls Field House 415 E. 14th N Replace modified Bitumen
16 Mission CISD Mission Jr High Bleachers / Pressbox / Storage 415 E. 14th N Replace modified Bitumen
17 Mission CISD Hurla M Midkiff Elementary School Main 4201 N. Mayberry N Replace modified Bitumen
18 Mission CISD Pavilion (50 x 50) 5101 N. Stewart Rd N Replace R-panel
19 Mission CISD Maintenance Offices / Shops 520 N. Holland Ave. N Replace Modified Bitumen
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19 Mission CISD Welding / Mechanics Shop / Storage 520 N. Holland Ave. N Replace R-panel

19 Mission CISD Carpenter Shop / Storage 520 N. Holland Ave. N Replace R-panel

19 Mission CISD Storage Bldg 520 N. Holland Ave. N Replace Spray Foam Roof

20 Mission CISD BV Bldg / Clinic 521 S. Los Ebanos Blvd N Replace TPO Roof

20 Mission CISD Portable-Double Wood AMJH - 42554 521 S. Los Ebanos Blvd N Replace Composition Shingle
20 Mission CISD Portable R / R Wood - 43402 521 S. Los Ebanos Blvd N Replace Composition Shingle
20 Mission CISD Alton Memorial Junior High School Canopy 521 S. Los Ebanos Blvd N Replace Standing Seam

23 Mission CISD Alton Elementary Administration / Office 205 N. Chicago Y Replace Modified Bitumen and Standing Seam Roofs
23 Mission CISD Alton Elementary Mini Gym 205 N. Chicago Y Replace R-panel

24 Mission CISD Softball Batting Cages / Storage 700 E. 2 Mile Road Y Replace R-panel

24 Mission CISD Portable-Double Wood VMHS ROTC - 43399 700 E. 2 Mile Road Y Replace Composition Shingle
24 Mission CISD Portable-Double Wood ROTC - 43398 700 E. 2 Mile Road Y Replace Composition Shingle

27 Not on Asset List 810 W. Griffin Parkway Y Replace Standing Seam at Barrel Roof Awning

28 Mission CISD Waitz Elementary School Main 842 W. St. Francis Ave. N Replace TPO and Standing Seam

28 Mission CISD Waitz Elementary School Gym 842 W. St. Francis Ave. N Replace R-panel Roof Only

29 Mission CISD Cantu Elementary School Gym 920 W Main Ave N Replace R-panel

29 Mission CISD Cantu Elementary School Canopy 920 W Main Ave N Replace R-panel

30 Mission CISD Annex 925 E. Hwy 83 N Replace Modified Bitumen and Composition Shingles only
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SUBJECT:

PRESENTER:

Enter Into Negotiations in the Order of Ranking for Professional Design Services for
the Fencing and Window Screen Film

Rick Rivera, Assistant Superintendent for Operations

BACKGROUND INFORMATION

The Texas School Safety Center requires new school safety standards and
Administration has applied for a School Safety Grant that allowed funding for security
fencing and window film that is being required. This safety project includes fencing
and window film districtwide. This project is a priority because it impacts student and
staff safety.

Administration has been gathering information on the school safety grants, thus we
present the Project, Proposed Budget, and Request for Qualifications (RFQ’s) for
Professional Design Services for the Mission CISD Districtwide Fencing and Window
Screen Film.

If approved by the Board of Trustees the Purchasing department will proceed with
advertisements for this project. Request for Qualifications (RFQ’s) will be advertised
for professional design services and Administration will schedule presentations to the
Board for the selection. A ranking criterion will also need to be reviewed and
approved.

Administration will use Competitive Sealed Proposals (CSPs) as the procurement
method as approved by the Board of Trustees in the February 2021 Board of Trustees
meeting. This method was approved as the primary default method for projects.

The Board of Trustees must take the necessary action in accordance with Texas
Education Code 44.035 which consisted of the selection/designation of an architect
and/or engineer to prepare construction documents for this project. The engineer
and/or architect selected or designated will have full responsibility for complying with
the Texas Engineering Practice Act (Article 3271a, Vernon’s Texas Civil Statues) or
Chapter 478, Acts of the 45th Legislature, Regular Session, 1937 (Article 249a,
Vernon’s Texas Civil Statues) as applicable.

If the engineer or architect is not a full-time employee of the District, the Board must
select the engineer or architect on the basis of demonstrated competence and
qualifications as provided by Section 2254.004, Government Code. The selected
architect/engineer along with preparing construction documents will be required to
provide MCISD with an estimated project budget.

The preliminary timeline is to advertise for RFQ’s on or about November, with
presentations to the Board of Trustees for evaluation and ranking in December with
possible selection and approval to enter into a design contract in January. The
amount of the design contract for this project will exceed the Board approved On-call
threshold, thus request for RFQ’s.

At the Regular Board of Trustees meeting held on October 11, 2023, the Board
approved the Project, Proposed Budget, Request for Qualifications (RFQ'’s) for
Professional Design Services, and Ranking Criteria for the Mission CISD Fencing

and Window Screen Film. a7
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ADMINISTRATIVE CONSIDERATIONS

Advertisements in the local newspapers were posted on October 18, 2023, and
October 25, 2023. The process is for the submittals to be reviewed by the Purchasing
Department Staff and the Administration Ranking Team to assure that firms meet the
criteria based on demonstrated expertise, competence, and qualifications. The
submission of RFQ’s will be on November 2, 2023, at 2 pm for the proposals to be
received. The Administration ranking team will review and pre-rank the RFQ’s on
November 03, 2023. The ranking will be presented at the next Regular Board of
Trustees meeting scheduled for Wednesday, November 08, 2023.

Administration will be presenting to Enter Into Negotiations in the Order of Ranking
for the Request for Qualifications (RFQ’s) for Professional Design Services for the
Fencing and Window Screen Film.

FUNDING SOURCE
General Funds — Grant

Total Estimated Project Cost: $654,613.00

Fencing: $512,266.00
Screen Window Film: $142,347.00

RECOMMENDATION
Administration presents Approval to Enter Into Negotiations in the Order of Ranking
for Professional Design Services for the Fencing and Window Screen Film

EXHIBIT
Bid Ranking Sheet (to be distributed at the meeting)

CONTACT PERSONS
Ricardo Rivera, Assistant Superintendent for Operations
Adrian Hernandez, Director for Maintenance/Facilities/Construction/Energy

Management
Daisy Cuevas, Purchasing Specialist

38

Board Workshop
November 01, 2023



SUBJECT:

PRESENTER:

Job Order Contracting (JOC) Various Projects:
a. Alton Head Start Portables to FARMERS Location — Change Order #01 for
Payment and Performance Bonds Additional Fees

Ricardo Rivera, Assistant Superintendent for Operations

BACKGROUND INFORMATION

The Mission CISD CTE program is establishing a citrus horticulture laboratory program
at the 18 acres of citrus grove, immediate plans are to demo an area of groves to bring in
portable building classrooms. Utilities to include streets, water, fire protection, drainage,
electrical and sewer need to be engineered.

Our on-call civil engineer will be the prime engineer for this project.

Administration will use competitive sealed proposals (CSP’s) as the procurement method
as approved by the Board of Trustees in the February 2021 Board of Trustees meeting.
This method was approved as the primary default method for projects.

Administration used the on-call professional services agreement for the project
assessment. Javier Hinojosa Civil Engineering’s estimated project cost is $536,101.00.

If MCISD is to proceed with this project, The Board of Trustees must take the following
action in accordance with Education Code 44.035.

Select or designate an engineer or architect to prepare construction documents for the
project. The engineer or architect selected or designated will have full responsibility for
complying with the Texas Engineering Practice Act (Article 3271a, Vernon’s Texas Civil
Statues) or Chapter 478, Acts of the 45th Legislature, Regular Session, 1937 (Article
249a, Vernon’s Texas Civil Statutes), as applicable.

The selected architect/engineer along with preparing construction documents will be
required to provide MCISD with an estimated project budget.

If the engineer or architect is not a full-time employee of the District, the Board must select
the engineer or architect on the basis of demonstrated competence and qualifications as
provided by Section 2254.004, Government Code.

Due to the estimated cost being over the $500,000.00 threshold for on-call services
Administration requests Discussion and Possible Action on the Selection for Professional
Services for the FARMERS Project. The Board may direct Administration to advertise for
Request for Qualifications (RFQ’s) or select an architect/engineer used in the past or
present based on demonstrated competence and qualifications. Administration
recommends civil engineering services.

At the Regular Board of Trustees meeting held on August 11, 2021, the Board approved
the Project and Proposed Budget for the FARMERS Project and used competitive sealed
proposals (CSP’s) as the procurement method as approved by the Board of Trustees in
the February 2021 Board of Trustees meeting. This method was approved as the primary
default method for projects.

Administration also requested approval to advertise for Request for Qualification (RFQ)
for Professional Design Services fordhe FARMERS Project
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The ranking of Request for Qualifications responses must be on the basis of
demonstrated competence, qualifications, capability to perform, the past performance of
the firm and members of the firm, and other appropriate factors submitted by the firm in
response to the request for qualifications, except that cost-related or price-related
evaluation factors are not permitted as provided by Section 2254.004, Government Code.

Advertisements in the local newspapers were posted on August 12, 2021, and August 19,
2021. The process is for the submittals to be reviewed by the Purchasing Department
Staff and the Administration Ranking Team to assure that firms meet the criteria based
on demonstrated expertise, competence, and qualifications. After the review
Administration will then recommend those firms to be reviewed and ranked in order of
selection. The recommendations will then be presented for review and possible approval
to the Board of Trustees and if approved Administration will then enter into negotiations
in the order of selection. Administrative review and rankings were conducted on Tuesday,
August 31, 2021, by Ms. Daisy Cuevas — Purchasing Specialist, Ms. Dora Garcia —
Purchasing Coordinator, Mr. Adrian Hernandez — Project & Energy Coordinator, Ms.
Lorena Garcia — Deputy Superintendent for Support Services, and Mr. Ricardo Rivera —
Assistant Superintendent for Operations.

At the Regular Board of Trustees meeting held on September 08, 2021, the Board
selected Javier Hinojosa Engineering for the FARMERS Project.

At the Regular Board of Trustees meeting held on October 20, 2021, the Board approved
and entered into a contract for professional design services with Javier Hinojosa
Structural Engineer in the amount of $56,000.00 — Fixed Fee.

Student portable buildings and restroom facilities have been moved to the FARMERS
location. A required retainage pond project has been completed. MCISD is currently
waiting for AEP to connect electrical power at the location. MCISD is working with the
City of Mission to make final sewer connections.

At the Board Workshop Meeting held on January 18, 2023, the Board was informed of
the Best and Final Offer (BAFO) for the Farmers Parking Lot - Job Order Contracting
(JOC) Various Projects: 15 regular 1 Handicap = 16 total

Project Vendor Name Cost
FARMERS Parking Lot 8/A Builders LLC $64,242.15

FARMERS Phase Il consists of land clearing at the west end of the property for the
future establishment of a new transportation hub. Currently, Mr. Javier Hinojosa Civil
Engineering is providing professional services for the clearing.

The Head Start Program that was located in the City of Alton has closed. The program
worked from a multi-room wood facility with classrooms, restrooms, storage rooms, and
offices. The Head Start program has donated this building to Mission CISD. The plan is
to have this building moved to the FARMERS west property and be used as the new
transportation offices, facilities and staff conference rooms. For transportation purposes
the building will need to be split into at least five (5) sections, moved and be constructed
back together.
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At the Board Workshop Meeting held on April 12, 2023, the Board was informed of
Job Order Contracting (JOC) for various projects:

a. Land Clearing at the FARMERS Location

b. Moving of Alton Head Start Portables to FARMERS Location

There were three bid quotes an 8/A Builder was the lowest proposal of $208,700.00.

At the Regular Board of Trustees meeting held on May 10, 2023, the Board approved the
Consideration and Approval of Change Order #01 for Weather Days for the FARMERS
Parking Lot Area. If approved the new Substantial Completion date will be May 27, 2023.

At the Regular Board of Trustees meeting held on June 21, 2023, the Board approved
the revised schematic design for the Transportation Hub at FARMERS and consideration
and approval of the substantial completion for the FARMERS Parking Lot Area — J.
Hinojosa Engineering

Note: Substantial Completion is the stage in the progress of the Work when the

Work or designated portion thereof is sufficiently complete in accordance with the
Contract Documents so that the Owner can occupy or utilize the Work for its intended
use. If approved the contractor has thirty (30) from this date for any minor corrections

At the Regular Board of Trustees meeting held on August 09, 2023, the Board approved
Final Completion, Less Betterment Fund Allowance, Less Liquidated Damages, and Final
Payment for the FARMERS Parking Lot Area. The project was completed on time with all
punch list items completed. This project has no liquated damages and they had no
contingency allowance in the project contract.

ADMINISTRATIVE CONSIDERATIONS

Administration has been coordinating with the Hidalgo County Head Start Program, the
City of Alton and 8/A Builders on the movement of the building. 8/A Builders has been
coordinating with the City of Alton and The Department of Transportation (TxDot) on
dates, times and routes. The building will now have to be separated into eight (8) sections
for the movement. The sections will be temporarily set at the north end of Alton Memorial
Jr. High behind the Nuestra Clinica portable building until we are ready to set it up at the
FARMERS property for the new proposed Transportation facility.

During the solicitation process, the reimbursable fees were not included Thus, they will
present Change Order #01 for Payment and Performance Bonds Additional Fees for the
Alton Head Start Portables to FARMERS Location.

Change Order #01 - $10,435.00

FUNDING SOURCE

Local Fund

Est. Project Budget: $536,101.00
Est. Professional Services 12%: $64,332.12
Est. total Project Cost: $600,433.12
Parking Lot Cost: $64,242.15
Moving of Head Star Portables: $208,700.00
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RECOMMENDATION

Administration is presenting Job Order Contracting (JOC) Various Projects:
a. Alton Head Start Portables to FARMERS Location — Change Order #01 for
Payment and Performance Bonds Additional Fees

EXHIBIT:
Change Order #01

CONTACT PERSONS

Ricardo Rivera, Assistant Superintendent for Operations

Adrian Hernandez, Director for Maintenance/Facilities/Construction/Energy Management
Adan Rivera, Assistant Coordinator for Maintenance
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LAIA Document G701 — 2017

Change Order

PROJECT: (Name and addpress) CONTRACT INFORMATION: CHANGE ORDER INFORMATION:
Relocation of Portable Building from Contract For: Relocation of Portable Change Order Number: 001

Alton HS Center to Alton Memorial Building

Junior High School

Alton, TX Date: 04/21/2023 Date: 10/19/2023

OWNER: (Name and address) ARCHITECT: (Name and address) CONTRACTOR: (Name and address)
Mission Consolidated Independent School =~ N/A 8/A Builders, LLC

District

1201 Bryce Dr. 7706 W. Expressway 83

Mission, TX 78572 Mission, TX 78572

THE CONTRACT IS CHANGED AS FOLLOWS:

(Insert a detailed description of the change and, if applicable, attach or reference specific exhibits. Also include agreed upon adjustments
attributable to executed Construction Change Directives.) 43
Payment and Performance Bonds for the duration of the project.

The original Contract Sum was 208,700.00

$
The net change by previously authorized Change Orders $ 0.00
The Contract Sum prior to this Change Order was $ 208,700.00
The Contract Sum will be increased by this Change Order in the amount of $ 10,435.00
$

The new Contract Sum including this Change Order will be 219,135.00

The Contract Time will be increased by zero

Zero (0) days.
The new date of Substantial Completion will be January 17, 2024.

NOTE: This Change Order does not include adjustments to the Contract Sum or Guaranteed Maximum Price, or the Contract
Time, that have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the
Owner and Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

N/A 8/A Builders, LLC Mission Consolidated Independent School
District
ARCHITECT (Firm name) CONTRACTOR (Fir %ﬁ% OWNER (Firm name)
SIGNATURE %Gms SIGNATURE
Amold Ochoa, President
PRINTED NAME AND TITLE PRINTED NAME AND TITLE PRINTED NAME AND TITLE
10/19/2023.
DATE DATE DATE

AlA Document G701 — 2017. Copyright © 1979, 1987, 2000 , 2001 and 2017. All rights reserved. “The American Institute of Architects,” “American Institute of
Architects,” “AlA,” the AIA Lago, and “AlA Contract Documents” are trademarks of The American Institute of Architects. This document was produced at 14:33:19
CT on 10/19/2023 under Order No.2114446873 which expires on 06/13/2024, is not for resale, is licensed for one-time use only, and may only be used in

accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail docinfo@aiacontracts.com.
User Notes: (3B9ADAA4E)
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SUBJECT:

PRESENTER:

First Reading of Board Policy Changes Affecting GBBA(Local)
Access to Public Information: Requests for Information

Dimitra Trejo — Director of Public Relations and Marketing

BACKGROUND INFORMATION

House Bill 3033, effective September 1, 2023, states that school
boards must now designate up to 10 days that the district may
consider non-business days under the Texas Public Information Act
(“PIA”). The PIA requires governmental entities to respond to
requests for information within 10 business days, or 15 business
days if requesting withholding from the Attorney General. Before
House Bill 3033, school districts did not need to count days in which
the district was closed in the timelines required under the PIA.

ADMINISTRATIVE CONSIDERATIONS

According to the new law, a school board may designate a day on
which the school district's administrative offices are closed or
operating with minimum staff as a nonbusiness day. Each school
district is not allowed to designate more than 10 nonbusiness days
each calendar year. Legal counsel assisted in drafting the necessary
revisions to policy GBBA(Local) for what dates to designate as non-
business days:

e The first five weekdays of winter break, other than December

24th, 25th, and 26th and January 1st.
e The first five weekdays of July, other than July 4th.

FUNDING SOURCE AND AMOUNT

N/A

RECOMMENDATION

First Reading of Board Policy Changes Affecting GBBA(Local)
Access to Public Information: Requests for Information.

CONTACT PERSON (S)

Lorena Garcia, Deputy Superintendent for Support Services
Dimitra Trejo, Director of Public Relations and Marketing
David Hansen, Legal Counsel
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Mission CISD

108908
INFORMATION ACCESS GBAA
REQUESTS FOR INFORMATION (LOCAL)
Charging for As authorized by law, the District shall charge a requester for addi-
Personnel Time tional personnel time spent producing information for the requester
after personnel of the District have collectively spent:
1. 36 hours of time during the District’s fiscal year; or
2. 15 hours of time during a one-month period.
Suspension of In the event of a catastrophe, as defined by law, affecting the Dis-
Public Information trict, the Board delegates to the Superintendent the autharity to
Act During suspend the applicability of Government Code Chapter 552 to the
Catastrophe District for the period of time permitted by law and provide the re-
quired notices to the attorney general and public. The Board shall
approve any extension of an initial suspension period.
Designated As authorized by Texas Government Code Section 552.0031, the
Nonbusiness Days board of trustees designates the following dates as nonbusiness
days for the purposes of the Texas Public Information Act:
1. The first five weekdays of winter break, other than
Decem-ber 24" 25" and 26" and January 1.
2. The first five weekdays of July, other than July 4.
DATE ISSUED: 11/11/2019 ADOPTED: 10of1
UPDATE 114
GBAA(LOCAL)-A
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SUBJECT:

PRESENTER:

Recommendation of the New Employment Position through Repurposing of
Vacancy

(a) PEIMS Specialist

Lorena Garcia, Deputy Superintendent for Support Services
BACKGROUND INFORMATION

The PEIMS Coordinator now oversees Student Services in addition to
PEIMS, including responsibilities such as student transfers, discipline, and
the submission of various critical reports, including but not limited to:

Core: ECDS Kindergarten Submission

Core: ECDS PK Submission

Core: SPED - Child Find Submission

Core: SPED - Language Acquisition (SELA) Submission
Core: SPED - RF Tracker Submission

Core: SPED - SPPI-14

= Core: Class Roster Fall Submission

= Core: Class Roster Winter Submission
= PEIMS: Extended Year Submission

= PEIMS: Fall Submission

= PEIMS: Mid-Year Submission

= PEIMS: Summer Submission

These reports are essential, as they impact accountability and funding.
ADMINISTRATIVE CONSIDERATIONS

As per TASB recommendation, the position of PEIMS Specialist is proposed
for placement on the Administrative Professional Salary Schedule Pay Grade
2: $280.75 minimum daily rate ($63,449), 226 calendar days. For a detailed
job description, please refer to the attached document.

Repurposing the vacant Computer Operator position into a PEIMS Specialist
role is essential for ensuring effective management of state submissions,
data accuracy, and compliance, which is vital for accountability and funding.
This change aligns with our evolving needs and enhances efficiency.
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FUNDING SOURCE/AND AMOUNT

Vacancy - Computer Operator: $45,321

The funding source is the General Fund, ensuring an efficient resource
allocation.

RECOMMENDATION

The administration recommends repurposing the Computer Operator vacancy
into a PEIMS Specialist role.

CONTACT PERSON(S)

Lorena Garcia, Deputy Superintendent for Support Services
Joel Garcia, Assistant Superintendent for Finance

Elisa Pacheco, Director for Human Resources

Jorge Cavazos, Director for Information Systems
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JDH 2.56

p-1of2
i.r"_’l-\_‘\. .
Mlsswn Office of Human Resources
_GSD-
JOB DESCRIPTION

Job Title: PEIMS Specialist Wage/Hour Status:  Exempt
Reports to: Manager for PEIMS & Student Services Pay Grade: AP-02
Dept./School:  Administration Offices Length of Work Year: 226
Funding: 199-53-6119-000-899-99-0-00 Date Revised: 10/19/23
PRIMARY PURPOSE:

To ensure, coordinate, and maintain proper collection and reporting of student, staff, and financial data as
required by the PEIMS — Public Education Information Management System to maximize availability of resources
to provide equitable learning opportunities for all students.

QUALIFICATIONS:

Education/Certification:

1. Bachelor's Degree

2. Master's Degree preferred

3. PEIMS experience preferred

Experience:

1. A minimum of three years experience in student data processing or PEIMS.

2. Basic understanding of Student Information Systems and Finance/HR Management Systems as they relate to
PEIMS.

3. Data analysis and data modeling with SQL or Excel preferred

MAJOR RESPONSIBILITIES AND DUTIES:

1. Checks for compliance and accuracy of data for district reporting in:
>PEIMS - Public Education Information Management System
>Student attendance data
>District Audits

2. Systematically reviews and monitors attendance records which would positively impact funding and improve
student performance.

3. Works closely with Directors/Coordinators for special programs to ensure that they consistently review data
and are involved in the PEIMS data gathering process and use data to improve instruction.

4 Coordinates meetings and activities with campus clerks and/or secretaries responsible for PEIMS data on
regular basis o ensure that they are fracking and inputting data correctly and in a timely manner.

5. Responsible for training all levels of district staff and administration for the implementations of new/updated
PEIMS district and state requirements.

6. Conducts campus visits and meets with campus clerks and/or secretaries to train and answer questions using
live data.

Mission Consolidated Independent School District
4§:b Description Manual
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JDH 2.56
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7 Audits all data before submission to ensure not only that data is accurate but also monitors it on an on-going
basis to ensure district is in compliance with state and federal reporting.

8. Be a liaison between campuses, district, and Region | data center to ensure standard district and state
procedures and reporting are being implemented.

9. Provides guidance and assistance to program directors, coordinators in the assembly, entry, and maintenance
of all student, staff, and financial data.

10. Conducts random reviews of data at different sites to ensure that the appropriate documentation is kept on
file.

11. Prepares PEIMS edits and reports for campus PEIMS administrators to review and verify data foraccuracy.

12. Responsible for developing and reviewing district guidelines, procedures, and timelines related to PEIMS to
assist campuses collecting, entering, and maintaining data at all levels.

13. Responsible for generating and submitting program files to TEA using Texas Student Data System (TSDS)
PEIMS for Fall, MidYear, Summer, and extended Year Collections.

14. Enrollment Tracking (PET) file on a weekly basis using PEIMS Edit Plus.

15. Generates student unique IDs and corrects mistakes using TEA's Unique ID application.

16. Provides optimal customer service to all students, employees, parents, and any stakeholder of thedistrict.

17. Develops professional skills appropriate to job assignment.

18. Performs all duties in a safe manner to avoid injury to oneself and/or others.

19. Performs other related duties as assigned.

SUPERVISORY RESPONSIBILITIES:
none

WORKING CONDITIONS:

Mental Demands:

Ability to communicate effectively (verbal and written); interpret policy, procedures, and data; coordinate district
functions; maintain emational control under stress.

Physical Demands:

Frequent district-wide and statewide travel; occasional prolonged and irregular hours.

The foregoing statements describe the general purpose and responsibilities assigned to this job and are not an
exhaustive list of all responsibilities and duties that may be assigned or skills that may be required. | acknowledge
I received a copy of this job description.

Employee's Signature: Date

Supervisor's Signature: Date

The Mission Consolidated Independent School District does not discriminate against any employee or applicant for employment because
of race, color, gender, age, national origin, disability, military status, or on any other basis prohibited by law.

Mission Consoclidated Independent School District
Job Description Manual
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SUBJECT:

PRESENTER:

Benefits Consulting Service
Joel Garcia, Assistant Superintendent for Finance%/

BACKGROUND INFORMATION

Mission CISD currently provides health and basic life insurance
benefits through a self-funded plan administered by Blue Cross
Blue Shield of Texas.

To enhance the benefits program, the administration is
considering hiring an independent insurance benefits consultant.
This expert will aid in data gathering, specification writing,
strategic planning, and proposal evaluation.

Engaging an independent consultant brings valuable expertise to
improve the existing plan. The consultant's services will
contribute to the overall effectiveness and efficiency of the
District's employee benefits program.

ADMINISTRATIVE CONSIDERATIONS

The administration seeks feedback from the Board of Trustees on
the evaluation process.

FUNDING SOURCE AND AMOUNT

N/A

RECOMMENDATION

N/A

CONTACT PERSON(S)

Joel Garcia, Assistant Superintendent for Finance

Sylvia Cruz, Director of Payroll, Employee Benefits and Risk
Management

Anabel Garza, Coordinator for Purchasing
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SUBJECT:

PRESENTER:

Property Value Study Appeals Report Update
Joel Garcia, Assistant Superintendent for Finance%/

BACKGROUND INFORMATION

Linebarger Goggan Blair & Sampson, LLP has provided
property value studies for the District since 2016.

ADMINISTRATIVE CONSIDERATIONS

Linebarger Goggan Blair & Sampson, LLP will report changes as
a result of their Property Value Study appeals.

FUNDING SOURCE AND AMOUNT

N/A

RECOMMENDATION

Presentation. No recommendation is required.

CONTACT PERSON (S)

Joel Garcia, Assistant Superintendent for Finance

Dora Garcia, Director for Budget and Finance
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SUBJECT:

PRESENTER:

Self-Funded Group Health Insurance Financial Report for the
Month of September 2023

Joel Garcia, Assistant Superintendent for Finance%/

BACKGROUND INFORMATION

Mission CISD offers its employees a self-funded group health
insurance plan, which is administered by Blue Cross Blue Shield of
Texas. Our district's employees have the option to select their
health insurance coverage from three distinct plans: High
Deductible, Base, and High Plan.

As a self-funded group health insurance plan, Mission CISD
undertakes the financial responsibility for providing healthcare
benefits to its employees and their dependents. In practical terms,
this means that Mission CISD covers each out-of-pocket claim as it
is incurred, rather than paying a fixed premium to an insurance
carrier. To manage this process effectively, Mission CISD has
established the Health Insurance Fund, dedicated to accounting
for premiums contributed by the district and its employees, as well
as for the payment of incurred claims and administrative costs.

ADMINISTRATIVE CONSIDERATIONS

The actual revenues for September 2023 amounted to
$1,602,939.79, while the actual expenditures totaled
$1,191,363.05. The surplus in revenues over expenditures was
$411,576.74. As of September 1, 2023, the initial total net position
stood at $2,374,365. By September 30, 2023, the total net position
had increased to $2,562,880.76.

Please find the Self-Funded Group Health Insurance Financial
Report attached for your reference. Notably, there was one
significant claim for September 2023, totaling $56,516.57.

FUNDING SOURCE AND AMOUNT

Not applicable

RECOMMENDATION

Information item only

CONTACT PERSON(S)

Joel Garcia, Assistant Superintendent for Finance
Sylvia Cruz, Director foeEmployee Benefits & Risk Management

11/01/2023 Board Workshop Meeting
Page 1 of 1



SUBJECT: Memorandum of Understanding between the City of Mission (Shary
Golf Course) and Mission CISD and Golf Course Club Storage
Agreement

PRESENTER: Joel Garcia, Assistant Superintendent for Finance%/

BACKGROUND INFORMATION

The City of Mission and the District have a long-standing
relationship regarding services provided by the Shary Municipal
Golf Course for the golf teams of Mission High School, Veterans
Memorial High School, and all four Junior High Schools.

The services provided by the Shary Municipal Golf Course for both
high schools and the four junior high schools are outlined in the
attached Memorandum of Understanding (MOU) for the Golf
Course and Golf Club Storage Agreement. The agreement starts
on September 1, 2023, and ends on May 31, 2024.

ADMINISTRATIVE CONSIDERATIONS

This location provides access to the Shary Municipal Golf Course
to our golf teams. The cost is $17,000 for both high schools and
the four Junior High Schools. The amount remains the same as last
year. There are approximately 111 students participating in this
program.

The parties are authorized by the Interlocal Cooperation Act, Texas
Government Code Chapter 791 to enter into cooperative
agreements with other local government entities of the State of
Texas for the purpose of fulfilling and implementing their respective
public and governmental purposes, needs, objectives, and
programs.

The Memorandum of Understanding has been reviewed by
Legal Counsel.

FUNDING SOURCE AND AMOUNT

General Fund $17,000

RECOMMENDATION

The administration recommends the approval of the MOU between
the City of Mission (Shary Golf Course) and Mission CISD and Golf
Course Club Storage Agreement

CONTACT PERSON (S)

Joel Garcia, Assistant Superintendent for Finance _
11/01/2023 Board Workshop Meeting
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MEMORANDUM OF UNDERSTANDING
Between the City of Mission (Shary Golf Course) and
Mission Consolidated Independent School District

I. PURPOSE

The purpose of the Memorandum of Understanding (MOU) is to establish a general working agreement
between the City of Mission, Texas (CITY) and Mission Consolidated Independent School District (MCISD) to
coordinate Accessibility and compensation for the services of the Shary Municipal Golf Course utilized for

Mission CISD golf teams.

Il. BACKGROUND

The CITY and Mission CISD have a long-standing relationship regarding services provided by the Shary

Municipal Golf Course for the golf teams of Mission CISD.

IIl. AGREEMENT

CITY and Mission CISD agree to the services to be provided by Shary Municipal Golf Course for the Mission
High School, Veteran’s Memorial High School, Mission Junior High School, K. White Junior High School, Alton
Memorial Junior High School, and Cantu Middle School golf teams as follows:

City agrees to:

Provide driving range privileges and playing privileges to each of the said High schools for up to twenty
(20) players per high school for the 2023-2024 School year (September 1, 2023 to May 31, 2024) on
days that the Shary Municipal Golf Course is regularly open.

Provide driving range privileges and playing privileges to each of the said Junior High and Middle
Schools for up to twenty (20) players per junior high and middle school for the period of March 1,
2024 to May 31, 2024, on days that Shary Municipal Golf Course is regularly open.

Provided driving range privileges to include a medium bucket of balls to 20 players for each high
school and 20 players for each junior high and middle school during daytime hours and with each
school coach present. (Buckets will not be provided after 6:00 p.m.)

Provide playing privileges on weekdays after 3:00 p.m. until Pro Shop closing time and after 10:00 a.m.
until closing time on weekends and holidays on dates that the Golf Course is open.

Mission CISD agrees to:

Provide the Shary Golf Course Staff a roster of Student Athletes for each High School, Junior High
School and Middle School for referral during weekend/holiday use.

For each school to abide by the rules, regulations and ordinances for Shary Municipal Golf Course to
include dress code policies, operating hours and golf course etiquette.

With respect to any claim or action arising out of any activities performed under or pursuant to this
Agreement, each party shall be liable for payment of that portion of any and all claims, liability, costs,
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expenses, demands, settlements, or judgments resulting from the negligence, actions, or omissions of
itself or its own directors, representatives and employees. The parties agree to notify each other, in
writing, immediately upon receipt of any incident, occurrence, or claim arising out of or in connection
with this Agreement, which could result in a liability or claim of liability to the other party.

e Pay the City of Mission (Shary Golf Course) the sum of $17,000.00 after October 1, 2023.

IV. EFFECTIVE DATE

The MOU will be effective September 1, 2023, regardless of when executed by the City and Mission
CISD, and shall remain in effect until May 31, 2024.

CITY OF MISSION

Norie Gonzalez Garza, Mayor

ATTEST:

Anna Carrillo, City Secretary

MISSION CISD

Carolina “Carol” G. Perez, Ed. D.
Superintendent of Schools

ATTEST:

Joel Garcia, CPM
Assistant Superintendent for Finance
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SHARY MUNICIPAL GOLF COURSE
GOLF CLUB STORAGE AGREEMENT

This agreement is between the Shary Municipal Golf Course (Golf Course) and Mission C.1.S.D. (School)
and shall commence on August 1, 2023 and end on May 31, 2024.

Golf Course agrees to allow school to keep its High School Golf Teams golf clubs/Bags in a secure area
under the Clubhouse. The area described is a chain link fenced area with a gate that can be secured
with a padlock. It is located in the Southeast corner of the area under the Clubhouse.

Golf Course employees will not have access to this area. The only personnel that will have access to this
area will be the respective Golf Team Coaches. Golf Course Personnel will only be responsible for
opening the entry door to the storage area below the clubhouse. This area will be open at 7:00 am and
will be closed at such time that the Pro Shop closes (depending on Sundown). If a student comes in late,
they will need to take their clubs home with them. CLUBS/BAGS WILL NOT BE STORED OUTSIDE THE
CAGED AREA.

School Coaches will ensure that no student will be allowed to enter this area unless a coach is present.
Coaches will be responsible for informing students that if they need their golf clubs over the weekends
and holidays, they will need to get them before closing. Just to reaffirm, Golf Course personnel WILL
NOT have access to this cage area. It is encouraged to inform parents of this responsibility.

NOTE: THE AREA FOR CLUB STORAGE IS SOMETIMES PRONE TO FLOODING. THE GOLF COURSE AND
THE CITY OF MISSION WILL NOT BE RESPONSIBLE FOR ANY DAMAGE TO THE GOLF CLUBS THAT ARE
THE SUBJECT OF THIS AGREEMENT. SCHOOLS ARE ADVISED THAT CLUBS AND BAGS SHOULD BE
STORED AT LEAST 1 FOOT ABOVE THE FLOOR.

With respect to any claim or action arising out of any activities performed under or pursuant to this
Agreement, each party shall be liable for payment of that portion of any and all claims, liability, costs,
expenses, demands, settlements, or judgments resulting from the negligence, actions, or omissions of
itself or its own directors, representatives and employees. The parties agree to notify each other, in
writing, immediately upon receipt of any incident, occurrence, or claim arising out of or in connection
with this Agreement, which could result in a liability or claim of liability to the other party.

Carolina “Carol” G. Perez, Ed. D. Date
MCISD Superintendent of Schools

Norie Gonzalez Garza, Mayor Date
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SUBJECT:

PRESENTER:

Award Contract for Fresh Produce for Child Nutrient Program (CNP)
#810-24-0

Joel Garcia, Assistant Superintendent for Finance%

BACKGROUND INFORMATION

This contract intends to provide a method to procure Fresh Produce
for the Child Nutrient Program (CNP) to meet the District’s needs and
comply with Texas Department of Agriculture Procurement
requirements.

ADMINISTRATIVE CONSIDERATIONS

The District solicited Requests for Proposals in compliance with TEC
Sec 44.031(a), requiring an approved procurement method for
expenditures of similar categories valued at an annual aggregate of
$50,000 or greater.

A summary of the response review and evaluation process is as
follows:

1. Number of responses received:
2. Number of vendors awarded for litem items:

w w

FUNDING SOURCE AND AMOUNT

Child Nutrition Fund 101

Estimated $1,000,000

RECOMMENDATION

Administration recommends awarding the contract to all vendors
listed on the tabulation form. Due to the seasonality and volatility of
produce, CNP will obtain bi-weekly price quotes from all three
vendors and award weekly to the lowest-cost vendor.

CONTACT PERSON(S)

Joel Garcia, Assistant Superintendent for Finance
Anabel Garza, Coordinator for Purchasing
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FY2024 Term Contract; | Fresh Produce for Child Nutrition Program (CNP) #810-24-0

1. Brothers Produce Inc
Awarded To: 2. Buster Lind Produce Inc
3. Nicho Produce Co. Inc

Term: One Year

Term Period ; November 2023 — December 2024
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Mission Consolidated Independent School District
Tabulation Form
Fresh Produce for Child Nutrition Program (CNP) #810-24-0

Brothers Produce Inc Buster Lind Produce Inc Nicho Produce Co., Inc.
Vendor #102915 Vendor #44330 Vendor #37475
Melissa Farek Cameron Lind Tommy Villarreal
713-924-4196 956-383-1665 956-383-5633
mfarek@brothersproduce.com Cameron blp@aol.com tommy@nichoproduce.com
Selected # 12 12 12
Selected (S) $593 S614 $555
Pack Quantity Total Total Total
# Items Size Required Price Origin Notes Cost Price Origin Notes Cost Price Origin Notes Cost
#0-1 |Apple, Gala 125 ct / case 1 $29.50 [USA Item Code 2141 $29.50 || $28.00 |US $28.00 || $31.50 |usa na $31.50
#0-2 |Apples, Red 125 ct / case 1 $29.50 [USA ltem Code 1835 $29.50 $28.00 |US $28.00 $28.50 |usa na $28.50
#0-3 [Bananas 40# / Case 1 $20.00 [Guatemala Mexico [ltem Code 1001 $20.00 $19.00 [MX $19.00 $17.50 [Mexico [na $17.50
#0-4 |Cabbage, Shredded Green 5# / bags 1 §7.25 |USA Item Code 016 $7.25 $6.50 |US $6.50 $6.00 |usa na $6.00
#0-5 [Carrots, Baby 100 ct / 30z 1 $25.25 |USA Item Code 1106 $25.25 $27.00 |US $27.00 $25.50 |USA na $25.50
#0-6 [Carrots, Baby 30/ 1# / case 1 $27.25 |USA Item Code 741 $27.25 $30.00 |US $30.00 $28.50 |USA na $28.50
#0-7 |[Carrots, Julienne 5# / bags 1 §7.15 |USA Shredded Carrots Item Code 22080 $7.15 $7.50 |US $7.50 $6.00 |Mexico |na $6.00
#0-8 |[Celery Sticks 100 ct / 30z / case 1 No Bid No Bid $45.00 |MX $45.00 $36.50 |Mexico |na $36.50
#0-9 |[Celery Sticks 5# bags 1 $10.00 [USA ltem Code 22096 $10.00 $7.50 |MX $7.50 $6.00 [Mexico [na $6.00
#0-10 [Cilantro 12 ct/dz 1 $8.25 [Mexico ltem Code 22090 $8.25 $3.75 |[MX $3.75 $3.50 [Mexico [na $3.50
#0-11 |Cucumber 40# / case 1 $22.00 |Mexico Item Code 1640 $22.00 $18.00 |MX $18.00 $21.50 |Mexico |na $21.50
#0-12 [Grapes, Red Seedless 9 / 2# [ case 1 $38.00 |Mexico Item Code 2977 $38.00 $32.00 |US $32.00 $36.50 |USA na $36.50
#0-13 [Key Limes 40# / case 1 $48.50 |Mexico Item Code 1227 $48.50 $72.00 |MX $72.00 $45.00 |Mexico |na $45.00
#0-14 [Lettuce, Romanie Chopped |2# /6 bags / case 1 $21.00 [USA Item Code 2995 $21.00 || $21.00 |US $21.00 || $22.50 |usa na $22.50
#0-15 |Lettuce, Romanie Whole 24 ct / case 1 $25.00 |USA Item Code 2990 $25.00 || $22.00 |US $22.00 $21.50 |Usa na $21.50
#0-16 |Onion, Diced 5# / container 1 $36.80 [USA ltem Code 1362 $36.80 $16.95 |US $16.95 $5.50 [USA na S5.50
#0-17 |Oranges 138 ct / case 1 $46.00 |USA Item Code 1338 $46.00 $46.00 |US $46.00 $38.50 |usa na $38.50
#0-18 |Pears 135 ct / case 1 $35.00 |USA Item Code 1841 $35.00 $38.00 |US $38.00 $31.50 |usa na $31.50
#0-19 |Pico de Gallo 5# container 1 $18.00 |Mexico Item Code 99290 $18.00 $16.00 |MX $16.00 $10.00 |USA na $10.00
#0-20 |Potatoes, Baked 80 ct / case 1 $23.90 |USA Item Code 1580 $23.90 $28.00 |US $28.00 $23.50 |USA na $23.50
#0-21 |Spinach 4 /2.5# / case 1 $25.00 [USA Item Code 3029 $25.00 $22.00 |US $22.00 $21.50 [USA na $21.50
#0-22 |Strawberry Pints 8/ #/ case 1 $23.50 [USA Item Code 2947 $23.50 $21.00 |US $21.00 $19.50 [USA na $19.50
#0-23 |Tomatoes, 6 x 6 25# / case 1 $21.50 [USA ltem Code 1763 $21.50 $22.50 [US $22.50 $18.50 [USA na $18.50
#0-24 |Tomatoes, Cherry 12 pints / case 1 $21.50 |Mexico Item Code 1710 $21.50 $18.00 |MX $18.00 $28.50 |Mexico |na $28.50
#0-25 |Tomatoes, Grape 12 pints / case 1 $23.00 |USA Item Code 138 $23.00 $18.00 |MX $18.00 $21.50 |Mexico |na $21.50
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Mission Consolidated Independent School District

Evaluation Matrix

Fresh Produce for Child Nutrient Program #810-24-0

Vendors
Bid Evaluation Matrix Brothers Buster Lind Nicho Produce
Produce Inc Produce Inc Co. Inc
Price of service/product (40 points) 0.12 0.3 0.6
Pricing from other countries only evaluated if required exemption form 40 5 12 24
Meet district's needs (56 points)
* HACCP Plan
Yes =8 No=0 8 8 0 0
* Health Permit
Yes=8 No=0 8 8 0 0
* Recall Process
Yes=8 No=0 8 8 0 0
* Conflict of Interest Questionnaire
Completed=8 Not completed/Not provided=0 8 8 0 0
* Form 1295: Certificate of Interested Parties
Completed=6 Not completed/not provided=0 6 6 6 6
* Certificate of Insurance with Mission CISD as additional insured
Provided=4 Insurance but district not included as additional insured=2
No certificate of insurance =0 4 4 4 4
* 3 School District References
3=62=40=0 6 0 6 6
* Buy American Exemption form completed for non-US grown or
processed agriculural commodities
Yes=8 No=0 8 0 8 8
Past relationship with vendor (4 points) 4 4 4 4
Total 100 51 40 52

Committee Members:
Alexandra Molina
Angelica Luera
Lorenzo Araugo

Notes:

This is the evaluation matrix to qualify all vendors. In the event of a tie,
the ranking would be used to award the vendor for produce. All vendors
will continue submitting biweekly quotes due to the volatility of produce.
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SUBJECT:

PRESENTER:

Award Contract for Technology Resources #340-24-0

Joel Garcia, Assistant Superintendent for Finance%/

BACKGROUND INFORMATION

This contract intends to provide a method to procure Technology
Resources through line items and catalog pricing to meet the
District’s needs.

ADMINISTRATIVE CONSIDERATIONS

The District solicited Requests for Proposals in compliance with TEC
Sec 44.031(a), requiring an approved procurement method for
expenditures of similar categories valued at an annual aggregate of
$50,000 or greater.

A summary of the response review and evaluation process is as
follows:

1. Number of responses received: 14

2. Number of vendors awarded for line items: 8

3. Number of vendors awarded for catalog 14
items:

FUNDING SOURCE AND AMOUNT

Respective campus and departmental budgets

Estimated $300,000

RECOMMENDATION

Administration recommends awarding the contract to all vendors
listed on the tabulation form.

CONTACT PERSON(S)

Joel Garcia, Assistant Superintendent for Finance
Anabel Garza, Coordinator for Purchasing
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gl" their future

' Mission 24

FY2024 Term Contract; | Technology Resources #340-24-0

1. 525 Technologies
e 0-43,0-44,0-45
2. AISYS Consulting, LLC
e 0-35,0-36, 0-37, 0-38, 0-39
3. Dell Technologies
e 0-13, 0-14, 0-22, 0-29, alternate 0-22, 0-29
4, Exafluence, Inc
e 0-1,0-27
. 5. Netsync
Awarded To: « 0-2,0-3,0-4,0-6, 0-11, 0-15, 0-17, 0-18, 0-20, 0-23, 0-32, 0-34,
0-40, 0-41, 0-42,
6. SHI International
e 0-5,0-7,0-8,0-9,0-10,0-12, 0-16, 0-19, 0-21, 0-28, 0-30, 0-31,
0-33,
7. United Data Technologies
e 0-25,0-26
8. Virtucom, Inc
o 0-46

Term: One Year/Two year (One-year) option to renew

Term Period : November 2023 — December 2024
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Mission Consolidated Independent School District
Tabulation Form
Technology Resources (line item) 340-24-0

'VENDOR NAME:|

525 Technologies

AISYS Consulting, LLC

Delcom Group, LP

Dell Technolgies

Exafluence, Inc

Phone #

Sean Bevan|Contact Nam
800-536-9953 x700|Phone #

Joel Hernandez| Contact Name:

Email 525b1ds @525 technologies. com| Emall
] Ttems ‘Application Unit Price Notes Notes Notes Notes
Movie Screen-Upgraded 3 Layers PVC 16:9
i Y i
Screen with Carrying Bag for School/
Office
#0-1 [12x9 screens Office No Bid No Bid No Bid No Bid 5470 $200 extra for shipping cost
15 ft Flat High Speed HOMI Cable with
#02 |15 HOMI Cable (Office 15' HOM Cable No Bid No Bid $11.26 SKU: 50612 No Bid $60 Ethernet (ncld. shippping)
HDMI Cable 4K ~ 20t - with ALS
shielding - (supports All HDMI Devices
Like PSS, Xbox, Switch ~ 4K@60Hz, High
Speed HDMI Cord with Ethernet,
#03 |20" HOMI Cable (Office 20 Hom Cable No Bid No Bid $46.81 SKU:50188 No Bid $70 Black Incld. shippping)
HDMI Cable aK - 50ft - with ALS
Shielding - (supports All HDMI Devices
Like PS5, Xbox, Switch - 4K@60Hz, High
Speed HDMI Cord with Ethernet,
04 (& Lab/Office 50' HOMI Cable No Bid No Bid $89.41 SKU: 41415 No Bid $100 Black Incld. shippping)
Adobe Acrobat Professional DC - PDF
converter. 12-month Subscription with
[Adobe Acrobat auto-renewal for PC/Mac (Incld.
#0-5_|Audio Mixer (Office Adobe No Bid No Bid No Bid No Bid 5250 shippping)
EMB MX108T 99 DSP 10-Channel Audio
Mixer Mixing Console MP3 Sound Desk
With Bluetooth
#06_|cart devices Cow office/Other Bid No Bid No Bid No Bid $210 $70 extra for shipping cost
‘Alternative - Anywhere Cart 36 Bay
Charging Cart, Lift Gate is $150 per Ergotron YES36-CHR-1 YES36 Adjusta
order if needed for delivery. Charging Cart - 36 Devices -3 Shelves -Up
Datasheet is uploaded separately. t0 13.3-inch Display - Integrated Cable
VEs36 Adjusta Charging Demo units are available upon Management - Lockable - Gray and White
407 |Chargers classroom cart Ergotron $1,291.00 request. No Bid $1,765.98 YES36-CHR-1 No Bid $2,500.00 $400 extra for shipping cost
As tis not specified, we are providing
7.7A Genuine Charger for
HP/Lenovo/OMENPavilion 15 17 Laptop
408 |Charging station $2071 RiseK12 65W, #RKUC65G1 No Bid No Bid No Bid $100 | Power Supply Adapter (Incld. Shipping)
Alternative - Anywhere Cart 24 Bay
Cabinet, Lift Gate is $150 per order if
needed for delivery. Datasheet is Ergotron YESCABGMPW YES20 Charging
uploaded separately. Demo units are Cabinet for Tablets
#0-9_|Chromebook Chargers Classroom YES20 Charging Cabinet_|ergotron $619 available upon request. No Bid $949.16 YESCABGMPW. No Bid $2,00000 $400 extra for shipping cost
USB Type C 45W Chromebook Charger for
HP Chromebook 14 X360 14-ca05 wim 14
2052w 14-a091wim ca061dx 14-
€a006 10 14-ca060" 14-ca0201 14-
a0a3cl USB C Power Supply Adapter
#0-10 |Cisco Phones Classroom/Lab/Office $17.66 RiseK12 45W, #RKUCASGL No Bid No Bid No Bid 40 (incd. shipping)
#0-11 |computer Speakers Classroom/Lab/Office isco cisco No Bid No Bid No Bid No Bid $400 |cisco Phone 7841 and 7821incld. Shipping
Logitech Multimedia Speakers 2150 with
Stereo Sound for Multiple Devices, Black,
#0-12 |Desktop, Student (Office Logitech 2150 forPC__ | ogitech $35.88 As specified No Bid No Bid No Bid $100 Incid. Shipping
Appendix A, p.18 -
1 Dell Optiplex|
7000 Series - Small Form Factor.
13th Gen Intel Core i7-13700. Dell OptiPlex 7000 Series 7080 Micro
D CE B EES Form Factor Mini Business Desktop, Intel
W12 2 SlEn et Core i5-10500T Processor, 16GB RAM,
[NVMe Class 35 Solid State Drive.| 2568 55D, RI-45, DisplayPort, Type-C, Wif
Dell Optiplex 7000 series Dell 22 Monitor - E2222H, Fi6, Windows 11 Pro
#0-13 |Desktop, classroom | Small Form Factor __|pell No Bid No Bid No Bid $1137.00 54.48cm (21.5") $1.800.00 $30 extra for shipping cost
Appendix A, p.22 -
3000161938528.1 Dell Optiplex
7000 Series - Tower; 13th Gen
Intel Core {7.13700. 16G8 Dell OptiPlex 7000 Series 7090 Tower
EEFEESImEEs Business Desktop, Intel Core i7-11700,
A AR LS D 16GB RAM, 1TB 55D, DVD-RW, Display
[NVMe Class 35 Solid State Drive.| Port, Wired Keyboard & Mouse, Wi-Fi
Dell Optiplex 7000 series Dell 24 Monitor - P2422H, Windows 11 Pro, Black
#0-14 |Display Adapters ClassroomyOffice Tower ell No Bid No Bid No Bid $1,414.00 60.5cm (23.8"] $2,100.00 $50 extra for shipping cost
DP to HDMI VGA DVI Adapter Displayport
to HOMI 4K Adapter 3 in 1 Display Port to
HDMI VGA DVI Converter Male to Female
#0-15 |Document Camera Office [DP-HOMI and DP-VGA No Bid No Bid $13.05 Dp-VGA- $19.80 No Bid $40 ‘Gold-Plated (Incld. Shipping)
Lumens DC193 Portable Document
Camera, 1/3 CMOS Color Image Sensor,
Full HD 1080p Output Resolution with
30fps, 20 Times Variable Zoom Ratio,
Ladibug DC193 Shooting Area Max. 15.7" x 11.8"
#0-16 [HP Laserjet printer BW. [classroom pocument Camera___|Lummens No Bid No Bid $763.53 | _Ladibug, Bid Alternative No Bid 5990 (incd.hipping)
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Mission Consolidated Independent School District

Tabulation Form
Technology Resources (line item) 340-24-0

VENDOR NAME ] J5J Rodriguez Inc dba Telepro | Netsync | SHI International | Utied Data Technolgies | Virtucom, Inc
[Contact Name: Daniel Bzckhalfl_cnn(zn Name: Eric Rodriguell_cnn(zct Name: Arturo Gar:JF:nn(zct Name: Ileana cnmeme_r'_cnmm Name: Tim Prince]
Phone # 956-618-2360 ext 209|Phone # 956-270-2919|Phone # 956-252-6758|Phone # 321-314-3270|Phone # 800-890-2611]
Email om|Email omE; art garcia2@shi.com|Email om|Email om|
# items Application Description Unit Price Notes Unit Price Notes Unit Price Notes Unit Price Notes Unit Price Notes
Depending on the specifications and
manufacturer, Netsync is willng to
commit to a minimum of DIR/TIPS pricing
plus 5% for any technology hardware
that we carry on contract. seelink below
for current ist o Netsync DIR and TIPS
contract; Some discounts will be:
significantly higher than DIR or TIPS plus
S%https://dir.texas.gov/search?collectio
n=dir-
search&profile=contracts_and_vendors& F/F DLX COMP
01 [12x9 Screens Classroom/Lab/office No Bid 0| search by-All&query=Netsync No Bid $1,90321 SCRN,OT 912 No Bid
Ultra HD 4k x 2k HDMI Cable - HOMI to
HDMI M/M - 15ft HDMI 1.4 Cable -
Audio/Video Gold-Plated (HDMMLS) -
HDMI cable - HOMI male to HDMI male -
15 ft- double shielded - lack - for P/N:
COP2HDUACP2, DKT30CHSDPD,
DKT30CHVSDPD, DKT30CMHSDPD,
#0-2 |15 HOMI Cable Classroom/Lab/office 15' HDMI Cable 51834 N/A 5789 ENET $12.41|  Exact Match $1290 STNDMTVDUO, US No Bid
Ultra HD 4K x 2K HDMI Cord -M / M -
High Speed HDMI to HDMI Cable for a
Laptop / Computer / TV (HDMM20) -
HDMI cable - HDMI male to HDMI male -
20/t double shielded - black - for P/N:
DKT30CHPD3, DKT30CHSDPD,
DKT30CHVSDPD, DKT30CMHSDPD,
#0-3_|20' HOMI Cable (e m/Lab/Office 20' HOMI Cable $33.02 N/A $10.53 ENET $21.25 Exact Match $21.11 DKT31CMDPHPD,
4K @ 30Hz - No Signal Booster Required
HOMI to HOMI - Audio/Video - Gold
Plated (HDMMS0) - HOMI cable - HOMI
male to HOMI male - 50 ft -shielded -
black - for P/N: HDBOOST, USB32HOPRO,
#0-4_|Adobe Acrobat Professional License I Lab/Off 50' HOMI Cable $69.73 N/A $57.89 ENET $66.34 | Ecxat Match $48.09 VS410HDMIE No Bid
Depending on the specifications and
manufacturer, Netsync is willng to
commit to a minimum of DIR/TIPS pricing
plus 5% for any technology hardware
that we carry on contract. see link below
for current ist of Netsync DIR and TIPS
contract; Some discounts will be:
[Adobe Acrobat significantly higher than DIR or TIPS plus
405 |Audio Mixer Classroom/Lab/office Professional license | Adobe No Bid 5% $69.28 Adobe No Bid No Bid
Depending on the specifications and
manufacturer, Netsync is willng to
commit to aminimum of DIR/TIPS pricing
plus 5% for any technology hardware
that we carry on contract, -see link below|
for current list of Netsync DIR and TIPS
contract; Some discounts will be:
significantly higher than DIR or TIPS plus
#06 |cart devices cow Office/Other No Bid 5% No Bid No Bid No Bid
YES36 Adjusta Charging Cart
Cart (charge only) - for 36 tablets /
vE536 Adjusta Charging notebooks - lockable - gray, white -
#07 |chargers Classroom cart Ergotron $2,137.20 N/A $163419 Ergotron SKU: 6UQ493 $1,497.00 | _ Exact Match $1621.82 | screen size: up to 13.3" - output: 120V $1,530.00 n/a
Depending on the specifications and
manufacturer, Netsync is willng to
commit to a minimum of DIR/TIPS pricing
plus 5% for any technology hardware
that we carry on contract. see link below
for current ist of Netsync DIR and TIPS
contract; Some discounts will be:
significantly higher than DIR or TIPS plus
#0-8_|Charging station No Bid £ 5% $49.99 Exact Match No Bid No Bid
#0-9 |chromebook Chargers Classroom |¥Es20 Charging Cabinet_|Ergotron $1,274.40 N/A $885.46 Ergotron SKU: 7FLO26 $849 |  Eaxct Match $879.39 YES20 Charging Cabinet 5868 n/a
Depending on the specifications and
manufacturer, Netsync is willng to
commit to a minimum of DIR/TIPS pricing
plus 5% for any technology hardware
that we carry on contract, -see lnk below|
for current list of Netsync DIR and TIPS
contract; Some discounts will be
significantly higher than DIR or TIPS plus
#0-10 |cisco Phones I Lab/Off $21.60 N/A 5% $29.99 |  Exact Match No Bid No Bid
Cisco CP-7821-K9= Pricing for CP-7841- Cisco IP Phone 7821
#0-11 |computer Speakers cia Lab/Office cisco cisco $260.81 N/A $11155 K9= will be $158.03/unit No Bid $17843 | VolP phone - SIP, SRTP -2 lines No Bid
Depending on the specifications and
manufacturer, Netsync is willng to
commit to a minimum of DIR/TIPS pricing
plus 5% for any technology hardware
that we carry on contract, -see lnk below|
for current list of Netsync DIR and TIPS
contract; Some discounts will be: Z150 MULTIMEDIA SPEAKERS MIDNIGHT
significantly higher than DIR or TIPS plus BLACK
#0-12 |Desktop, student I Lab/Off Logitech Z150for Pc___|Logitech $36 N/A % $2641|  Exact Match $24.07 Speakers - for PC - black No Bid
Dell OptiPlex 7010 Plus
SFF - Core 713700/ 21 GHz - vPro
Enterprise - RAM 16 GB - SSD 512 GB -
NVMe, Class 35 - DVD-Witer - UHD
Graphics 770 - GigE - Win 11Pro -
monitor: none - BTS - with 3 Years
Hardware Service with Onsite/In-Home
Service After Remote Diagnosis - Dell
Upgrade from 3Y Next Business Day to 3
Prosupport
Extended service agreement - parts and
Dell Optiplex 7000 series Dell OptiPlex Small Form Factor (Plus labor -3 years - on-site - 1045 - response
#0-13 | Desktop, Classroom |small Form Factor Dell $1,866.36 N/A $1,402.41 7010) $1,430.00 Exact match $1,361.34 | time: NBD - for OptiPlex 7070 Ultra, 7090 No Bid
Dell Optiplex 7000 series UDTis proposing an Alternative option in
#0-14 |Display Adapters Classroom/office Tower pell $1,82035 N/A $1,75529 OptiPlex Tower (Plus 7010) $1,833.00|  Exact Match 50| the "Additional Responses” tab No Bid
Depending on the specifications and
manufacturer, Netsynis willng to
commit to aminimum of DIR/TIPS pricing Active - 1080p - DP to VGA Converter
plus 5% for any technology hardware (0P2VGA2) - Display adapter - DisplayPort
that we carry on contract, -see link below| (M) to HD-15 (VGA) (F) - 1 ft - latched -
for current list of Netsync DIR and TIPS black - for P/N: DK30C2DAGPD,
contract; Some discounts will be: MST14DP123DP, TB32DP14, TB3CDK2DP,
significantly higher than DIR or TIPS plus TB3COK20PUE, TBIDK2DPM2,
#0-15 |Document Camera ci Lab/Office DP-HOMI and DP-VGA 366 N/A $205.90 | Exact Match $19.70 TB3DKM2DPL No Bid
Depending on the specifications and
manufacturer, Netsync is willng to
commit to a minimum of DIR/TIPS pricing
plus 5% for any technology hardware
that we carry on contract. see link below
for current ist o Netsync DIR and TIPS
6 contract; Some discounts will be:
Ladibug DC193 significantly higher than DIR or TIPS plus
#0-16 |HP Laserjet printer BW classroom Document Camera Lummens $640.91 N/A 5% $497.07| _ Exact Match No Bid No Bid
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Mission Consolidated Independent School District

Technology Resources (line item) 340-24-0

Tabulation Form

'VENDOR NAME:|

525 Technologies

AISYS Consulting, LLC

Delcom Group, LP

Dell Technolgies

Exafluence, Inc

Sean Bevan|Contact Nam

Joel Hernandez| Contact Name:

Phone # 500-536.9953 x700|Phone #
Emal SIS @5 25technologies.com|Emall
] tems “Application Unit Price Notes Notes Notes Notes
HP Laseiet Enerprise MS07dn Sngle-
Function Wired USB and Ethernet
Monochrome Laser Printer, White - Prnt
Only-2.7" QUGA LCD, 45 ppm, 1200x
1200 dp, Auto Duplex Printing, Comou
#0:17 |HP Laserjet printer BW smal Lab/Team printer e No Bid No Bid $340.65 22600F#861 No Bid $1,300.00 | Pprinter Cable(incd Shipping)
HP Loserjet Tank 2504dw Wireless Black
HP Laserlet 2504dw Desktop & White Monochrome priter Prefiled
Wireless Laser Printer - with Up o 2 Years of Original HP-Toner
#0.18 |Hp olor office/individual use e No Bid No Bid $303.64 No Bid s310 (2R7F4A)incid. Shipping)
HP 414X Black High-yield Toner Cartricge
| Works with HP Color Laserlet Enterprise |
M455dn, MFP MASOf; P Color Laserlet
ProMAS4 Series, HP Color Laserlet Pro
019 |10 printers special use e No Bid No Bid 52094 4RABSFHBG) No Bid $400 MEP M479 Series | W2020X
Bodno Magicard Pronto 10010 Card
Printer & Complete Supplies Package 1D
Software and Camera - Bronze Editon
with & year protection pla.
020 Classroomtab/Offce No Bid No Bid No Bid No Bid $2,600.00 $50 exta for shipping cost
per cassroom per year for  standard
#0.21 |Laptop, Teacher/admin office Lanschool Lanschool No Bid No Bid No Bid No Bid $2,00000 ciassroom license
Appendix A, p.30 -
O e e ellLtiude + 15-12450 processr + 1669
et
135U (12 MB cache, 10 cores, 2 .
amera + 65W type-c power adapter + 4
up t0 4.60 GHz Turbo);16 GB, 1 cll58h long lfe cyce, 3 warranty bttery
%16 GB, DDR4, 3200 MT/s512 * Windows 11 Pro » 3-year onsite
B, M.2 2230, PCle NVMe, 5D, unlimited accidental warranty » 3-year
#0.22 |Microphone ClassroomOffce Dell atitude el No Bid No Bid No Bid $1,380.00 Class 35 5190000 | sbsolute rsilience education
Portable Mii Voice Ampliier Wired
Headset Microphone Speater Setfor
Teachers 15W Rechargeable Lightweight
Personal Micfor lassroom, Tour
#0.23 | Microphone No Bid No Bid No Bid No Bid $100 Instructors and Presentation
Microsoft 365 Family | 12:Month
Subscrition, Upto 6 People | Word,
Excel, PowerPoint | 178 OneDrive Cloud
#0-24 |Microsoft Office License c Lab/office icrosoft No Bid No Bid No Bid No Bid 5170 | Storage | PC/MAC nstant Download |
NETGEAR 8-Port igabit NETGEAR 8-Port Gigabit Ethernet
ethernet Switch, Plug- Unmanaged Switch (GS108) with 4 year
#0.25 |Netgear 8 Port Switch Office ___|and play (G5108) ___|Netgear No Bid No Bid $61.89 Gs108v4 No Bid 580 protection.
NETGEAR 16-Port
(GigabitEthernet NETGEAR 16-Port Gigabit Ethernet
Unmanaged Switch, Unmanaged Switch (GS116NA) with 3
#0-26 |Netgear 8 Port Switch Classroomtab/Office Deskiop (G5116NA) No Bid No Bid s123.52 Gsii6 No Bid s180 year protection
DaLiteSiver Matte Picture King
w027 offce/ther paiite No Bid No Bid No Bid No Bid 5500
Da-Lite Siver Matte Picture King
#0.28 [portable screens Classroom/tabyoffice No Bid No Bid No Bid No Bid s500 wikeystone Eiminator
Appendix A, p.34 -
3000161735715.1 Precision
Workstation 5820. Intel Xeon
Processor W-2223 (4C 3.6GHz
3.9GHz Turbo HT 8.25MB
120W DDRA-2666) . Nvidia T400)
4GB, 4GB, 3 mDP to DP adapter.
16GB 2xBGB DDR4 2933MHz Dell Precision 5000 5820 Workstation - 1
RDIMM ECC Memory.M.2 xIntel Xeon Quad-core (4 Core) W-2225
Precision Worlstation 51268 PCle NVMe Class 40 Solic] 410 GHz - 32 GB DDRA SORAM RAM - 1
#0.29 [preciion station igh Power user ss20 el No Bid No Bid No Bid $1,755.00 State Drive §510000| T8 HDD-512 6B SSD - Tower
PowerLte X29 XGA 3LCD
projector, 3600 Lumens, Epson EB-X49 XGA Projector, 3LCD,
#0.30 |projector classroom white epson No Bid No Bid $412.90 x49 No Bid 5950 Brightness: 3600im
1 £ LRC, CAFE, e
#0.31 [projector etc projector - 5200 lumens [Epson No Bid No Bid $1,555.91 1520w No Bid §3.200.00 | Logitech with same specifcations
Logitech Professional Logitech Professional Presenter R00,
Presenter R300 Wireless Presentation Clcker Remote with|
Presentation Remote Green Laser Pointer and LCD Display,
#0:32 [Remote Control Classroom/tab/office | control Logitech $52.88 As specified No Bid No Bid No Bid sn Black
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Mission Consolidated Independent School District
Tabulation Form

Technology Resources (line item) 340-24-0

VENDOR NAME]

[Contact Name:

15) Rodriguez Inc dba Telepro

Netsync |

SHI International

Daniel Backha

us|Contact Name:

‘Arturo Garcia| Contact Name:

Utied Data Technolgies |

Virtucom, Inc

Tim Prince}

Phone #

956-618-2360 ext 209

m

Phone #

Eric Rodriguell_cnn(zct Name:

956-270-2919]

Phone #

956-252-6758]Phone #

lleana cnmeme_r'_cnmm Name:

321-314-3270|Phone #

800-890-2611]

Email

E:

om[Es

art.garcia2@shi.com|

Email

om[Es

# Items

Application

Description

Unit Price Notes

Unit Price

Notes

Unit Price

Notes

Unit Price

Notes

Unit Price

Notes

#0-17 |HP Laserjet Printer BW small

Lab/Team Printer

$1,054.80 N/A

$886.72

LASERJET ENTERPRISE MS07DN PRNT
PRINTER

No Bid

$833.52

1200 x 1200 dpi - up to 52 ppm - capacity:
650 sheets - USB 2.0, Gigabit LAN, USB 2.0
host

HP Laserlet Enterprise M507dn
Printer - B/W - Duplex - laser - A4/Legal -

$256

t printer Color

4018 |HPL

|office/individual use

$1,054.80 N/A

$143.85

LASERJET TANK 2504DW LASER PRNT
23PPM 600X600DPI CUSTOM USB ENET

No Bid

$312.41

Ad/Letter - 600 x 600 dpi - up to 22 ppm -

HP Laserlet Tank 2504dw
Printer - B/W - Duplex - laser - refilable -

capacity: 250 sheets - USB 2.0, LAN, Wi
Fi(n)

$149

HP Laserlet Pro

4001dn-22600FBG)

HP LaserJet Tank 2504
dw-2R7F4ABG)

#0-19 |ID Printers

Special use

P

$958.80 N/A

$799

USPRNT LASER 22PPM USB ENET NFC WL

HP COLOR LASERJET ENT MSS4DN

$577.36

Exact Match

$751.07

HP LaserJet Enterprise M554dn
Printer - color - Duplex - laser - A4/Legal -
1200 x 1200 dpi - up to 35 ppm (mono) /
up to 35 ppm (color) - capacity: 650
sheets - USB 2.0, Gigabit LAN, USB 2.0
host

$379

HP Color LaserJet Pro
4201dn Printer-
ARABSFBG)

#0-20 |Lanschool Software

c Lab/Office

$3,120.00 N/A

commit to aminimum of DIR/TIPS pricing

that we carry on contract. -see link below

Depending on the specifications and
manufacturer, Netsyncis willing to

plus 5% for any technology hardware
for current list of Netsync DIR and TIPS

contract; Some discounts willbe.
significantly higher than DIR or TIPS plus
5%

No Bid

No Bid

No Bid

#0-21 |Laptop, Teacher/Admin

Lab/Office

Lanschool Lanschool

No Bid

commit to aminimum of DIR/TIPS pricing

that we carry on contract. -see link below |

Depending on the specifications and
manufacturer, Netsync is willing to

plus 5% for any technology hardware

for current st of Netsync DIR and TIPS

contract; Some discounts will be.
significantly higher than DIR or TIPS plus
5%

$7.30

Exact Match

No Bid

No Bid

#0-22 | Microphone

ClassroomyOffice

Dell Latitude Dell

$2,310.78 N/A

$1,893.96

Dell Latitude 5540

$1,832.00

Exact Match

$1,749.02

LATITUDE 5540

No Bid

#0-23 |Microphone

No Bid

Depending on the specifications and
manufacturer, Netsyncis willing to
committo a minimum of DIR/TIPS pricing
plus 5% for any technology hardware
that we carry on contract. -see link below
for current st of Netsync DIR and TIPS
contract; Some discounts willbe.
significantly higher than DIR or TIPS plus
5%

No Bid

No Bid

No Bid

#0-24 |Microsoft Office License

Classroom/Lab/Office

Microsoft Office License |Microsoft

No Bid

Depending on the specifications and
manufacturer, Netsyncis willing to
commit to a minimum of DIR/TIPS pricing
plus 5% for any technology hardware
that we carry on contract. -see link below
for current list of Netsync DIR and TIPS
contract; Some discounts will be.
significantly higher than DIR or TIPS plus
5%

$234.35

Exact Match

No Bid

No Bid

#0-25 | Netgear 8 Port Switch

. Lab/Office

NETGEAR 8-Port Gigabit
Ethernet Switch, Plug-

and-Play (G5108) Netgear

$178.80 N/A

$56.92

PROSAFE BPORT GIGABIT DESKTOP
SWITCH
Netgear ProSafe GS108 Ethernet Switch -
8 Ports - 10/100/1000Base-T - 2 Layer
Supported - Desktop, Wall Mountable -
Lifetime Limited Warranty

$58.23

Exact Match

$53.68

ProSAFE 8-port Gigabit Desktop Switch
Switch - unmanaged - 8 x 10/100/1000 -
desktop, wall-mountable

No Bid

#0-26 |Netgear 8 Port Switch

Classroom)/Lab/Office (Gs116NA)

NETGEAR 16-Port Gigabit
Ethernet Unmanaged
Switch, Desktop

$140.40 N/A

$124.67

16PORT 10/100/1000MBPS SWITCH -
Netgear ProSafe GS116 16-port Gigabit
Ethernet Switch - 16 x 10/100/10008ase-T]

$123.81

Exact Match

$107.13

GS116 Prosafe 16 Port Gigabit Desktop

Switch
Switch - 16 x 10/100/1000 - desktop

No Bid

#0-27 [Portabl

Office/Other

Dalite

No Bid

Depending on the specifications and
manufacturer, Netsync is willing to
commit to aminimum of DIR/TIPS pricing
plus 5% for any technology hardware
that we carry on contract. -see link below |
for current st of Netsync DIR and TIPS
contract; Some discounts will be.
significantly higher than DIR or TIPS plus
5%

$519

Mfr Part #:75912

No Bid

No Bid

#0-28 |Portable Screens

Classroom)/Lab/Office

No Bid

Depending on the specifications and
manufacturer, Netsyncis willing to
commit to a minimum of DIR/TIPS pricing
plus 5% for any technology hardware
that we carry on contract. -see link below
for current list of Netsync DIR and TIPS
contract; Some discounts will be

significantly higher than DIR or TIPS plus

5%

$519

Mfr Part #:75912

No Bid

No Bid

#0-29 |precision Station

High Power user

Precision Workstation
Dell

$1,694.40 N/A

Depending on the specifications and
manufacturer, Netsyncis willing to
commit to a minimum of DIR/TIPS pricing
plus 5% for any technology hardware
that we carry on contract. -see link below
for current list of Netsync DIR and TIPS
contract; Some discounts will be

significantly higher than DIR or TIPS plus

5%

$2,259.00

Exact Match

No Bid

No Bid

#0-30 |Projector

Classroom

PowerLite X49 XGA 3LCD
Projector, 3600 Lumens,

White Epson

$529.20 N/A

Depending on the specifications and
manufacturer, Netsync is willing to
commit to aminimum of DIR/TIPS pricing
plus 5% for any technology hardware
that we carry on contract. -see link below |
for current st of Netsync DIR and TIPS
contract; Some discounts will be.
significantly higher than DIR or TIPS plus
5%

$457.78

Exact Match

$417.89

PowerLite X49 3LCD XGA Classroom
Projector with HOMI

3LCD projector - portable - 3600 lumens

(white) - 3600 lumens (color) - XGA (1024

x768) - 4:3

No Bid

#0-31 |Projector

Large rooms Ex: LRC, CAFE,
et

PowerLite L520W - 3LCD

[projector - 5200 lumens_|Epson

$2,404.80 N/A

Depending on the specifications and
manufacturer, Netsyncis willing to
commit to a minimum of DIR/TIPS pricing
plus 5% for any technology hardware
that we carry on contract. -see link below
for current list of Netsync DIR and TIPS
contract; Some discounts will be
significantly higher than DIR or TIPS plus

5%

$2,023.64

Epson

$1,842.96

PowerLite L520W WXGA Long-throw
Laser Projector

3LCD projector - 5200 lumens (white) -

5200 lumens (color) - WXGA (1280 x 800)

6:10 - 720p - LAN

No Bid

#0-32 [Remote Control

Lab/Office

Logitech Professional
Presenter R800
Presentation Remote

control Logitech

$60 N/A

PROF PRESENTER R800 100FT RANGE
GREEN POINTER/WRLS RECEIVER/CASE
Logitech R800 Laser Presentation Remote
For Visual Presenter LCD - Radio
(~Frequency - 100 ft Operating Distance -

si

AAA - Black - 1 Pack

$46.43

Exact Match

$48.12

PROFESSIONAL PRESENTER R800
Presentation remote control - RF

No Bid
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Mission Consolidated Independent School District
Tabulation Form
Technology Resources (line item) 340-24-0

'VENDOR NAME:| 525 Technologies | AISYS Consulting, LLC | Delcom Group, LP. | Dell Technolgies. | Exafluence, Inc
Sean Bevan|Contact Nam Joel Hernandez|Contact Name:
800-536-9953 x700|Phone #

Email 525b1ds @525 technologies. com| Emall
] Ttems ‘Application Unit Price Notes Notes Notes Notes
Epson Powerlite S35W WXGA 3LCD
PowerLite 535W WXGA
#0-33 |Short Throw Projector office/Other 30O Projector Epson No Bid No Bid $1,101.08 | Discontinued. BID: L210SW. No Bid $1,600.00 $100 extra for shipping cost
Behringer MPA200BT 200W Speaker with
#0-34 |small PA speaker and mic combo Office/Other eringer No Bid No Bid No Bid No Bid $650 Microphone
Smart Board MX (V3) Series with iQ SBID-
smaRT MX275-V3 75" LED-Backiit LCD Display -
#0-35 |SMART classroom smaRT Technologies No Bid $499.00 | Freight is dependent on QTY No Bid No Bid $570000 | k-
Smart Board MX (V3) Series with iQ SBID-
smaRT MX275-V3 75" LED-Backiit LCD Display -
#0-36 |SMART Board Mount lassroom smaRT Technologies No Bid $55.00 | Freight is dependent on QY No Bid No Bid $570000 | k-
smART
#0-37 |SMART Panel Classroom 75" SMART Panel Technologies No Bid $2,549.00 | Freight is dependent on QTY. No Bid No Bid $6,350.00 SMART Board X series 75"
smaRT
#0-38 |SMART Panel Classroom 86" SMART Panel Technologies No Bid $3,972.00 | Freight is dependent on QTY No Bid No Bid $8,400.00 SMART Board MX Series 86"
[smart software icense |SMART 1- Year (Multiple year is avaialbe,
#0-39 [SMART Software Renewal classroom renewal Technologies No Bid $49.00 upon request) No Bid No Bid $800 SMART software licenses
SONY *A-6100 CAMERA
#0-40 [sony Camera office/Other [W/16-50 LENs No Bid No Bid No Bid No Bid $1,500.00 | Sony *A-6100 Camera w/16-50 Lens
PRORECK Party 12 12-Inch 1000 Watts 2-
Way Powered PA Speaker System Combo
Set with Bluetooth/Us8 Drive Read
Function/SD Card Reader/FM
#0-41 |speaker System office/Other No Bid No Bid No Bid No Bid $300 | _Radio/Remote Control/speaker Stand
Roland Ultimate Compact V-1HD+ HD
#0-42 |Video switcher Office/Other Roland VR1-HD Roland No Bid No Bid $877.94 VR-1HD No Bid 5750 Video Switcher
Loigys Wireless Keyboard, 2.46 FullSzed
Ergonomic Wireless Computer Keyboard
with Wrist Rest for Windows, Mac 05
#0-43 | Wireless Keyboard classroom/office Logitech $28.88 No Bid $34.73 | WIRELESS SOLAR KEYBOARD No Bid $27 | Laptop/PC/Desktop/Notebook (Black)
Wireless Keyboard and Mouse Combo,
FullSized 2.4GHz Wireless Keyboard with
Comfortable Palm Rest and Optical
Logitech MK360 Wireless Wireless Mouse for Windows, Mac 05
#0-44 |Wireless Keyboard and Mouse combo Classroom/Office Logitech $22.62 As specified No Bid $33.26 Combo No Bid 37| PC/Desktops/Computer/Laptops
Logitech M510 Wireless
Optical Mouse - Laser -
Wireless - Radio Frequency -
#0-45 | Wireless Mouse Classroom/Office Logitech $18.25 As specified No Bid $2417 Gray, Black - USB No Bid $20|  Logitech M3255 Wireless Mouse
11 Chromebook
4GB or 8GB RAM
3268 storage
+Non-touch
~€ducation Edition
+Include tough, Always-
on case (Maxxcase
preferred)
+Google Management
License HP Chromebook 11 G EE 11.6"
- 3-year accidental Touchscreen Chromebook - HD - 1366 x
warranty with unlimited |HP, LENOVO, OR 768 - Intel Celeron NA500 Dual-core (2
#0-46 |HP, Lenovo, or Dell Chromebook Classroom repairs per year. oL No Bid No Bid 5258.51 HP- 3V2Y2UT#ABA No Bid $350 | Core) -4 GB RAM - 32 GB Flash Memory

67
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Mission Consolidated Independent School District

Tabulation Form

Technology Resources (line item) 340-24-0

VENDOR NAME ] J5J Rodriguez Inc dba Telepro | Netsync | SHI International | Utied Data Technolgies | Virtucom, Inc
[Contact Name: Daniel Bzckhalfl_cnn(zn Name: Eric Rodriguell_con(zct Name: Arturo Gar:JF:nn(zct Name: Ileana cnmeme_r'_cnmm Name: Tim Prince]
Phone # 956-618-2360 ext 209|Phone # 956-270-2919|Phone # 956-252-6758|Phone # 321-314-3270|Phone # 800-890-2611]
Email om|Email omEmail art.garcia2@shi.com| Email om|Email om|
# items Application Description Unit Price Notes Unit Price Notes Unit Price Notes Unit Price Notes Unit Price Notes
Depending on the specifications and
manufacturer, Netsync is willing to
commit to a minimum of DIR/TIPS pricing
plus .5% for any technology hardware
that we carry on contract. -see link below 3LCD projector - 3800 lumens (white) -
for current list of Netsync DIR and TIPS 3800 lumens (color) - WXGA (1280 x 800)
contract; Some discounts will be 16:10 - 720p - short-throw fixed lens -
PowerLite 535W WXGA significantly higher than DIR or TIPS plus 802.11a/b/g/n/ac wireless / LAN/
#0-33 [Short Throw Projector |office/Other 3LCD Projector Epson $1,856.40 N/A $0 5%. $2,023.64 Exacty Match $1,045.99 Miracast No Bid
Depending on the specifications and
manufacturer, Netsync is willing to
commit to aminimum of DIR/TIPS pricing
plus .5% for any technology hardware
that we carry on contract, -see link below|
for current list of Netsync DIR and TIPS
contract; Some discounts will be
significantly higher than DIR or TIPS plus
#0-34 |small PA speaker and mic combo office/Other Beringer $334.80 N/A 50 5% No Bid No Bid No Bid
SMART
#0-35 | SMART Board mobil stand Classroom SMART | Technologies $2,082.00 N/A No Bid No Bid No Bid No Bid
|SMART
#0-36 |SMART Board Mount Classroom smarT [Technologies $378 N/A No Bid No Bid No Bid No Bid
UDT does not sell SMART Panel. We are
[smaRT proposing an Alternative option in the
#0-37 [SMART Panel Classroom 75" SMART Panel [Technologies $6,598.80 N/A No Bid No Bid 50 "Additional Responses" tab No Bid
UDT does not sell SMIART Panel. We are
[smaRT proposing an Alternative option in the
#0-38 [SMART Panel Classroom 86" SMART Panel [Technologies $8,098.80 N/A No Bid No Bid 50 “Additional Responses" tab No Bid
[smart Software license  [SMART
#0-39 [SMART Software Renewal Classroom renewal [Technologies $1,198.80 N/A No Bid No Bid No Bid No Bid
Depending on the specifications and
manufacturer, Netsync is willing to
commit to a minimum of DIR/TIPS pricing
plus .5% for any technology hardware
that we carry on contract. -see link below
for current list of Netsync DIR and TIPS
contract; Some discounts will be
[SONY *A-6100 CAMERA significantly higher than DIR or TIPS plus
#0-40 [Sony Camera |office/Other | W/16-50 LENS $1,199.00 N/A S0 -5%. No Bid No Bid No Bid
Depending on the specifications and
‘manufacturer, Netsync is willing to
commit to aminimum of DIR/TIPS pricing
plus .5% for any technology hardware
that we carry on contract, -see link below|
for current list of Netsync DIR and TIPS
contract; Some discounts will be
significantly higher than DIR or TIPS plus
#0-41 |speaker System Office/Other No Bid 50 5% No Bid No Bid No Bid
Depending on the specifications and
manufacturer, Netsync is willing to
commit to a minimum of DIR/TIPS pricing
plus .5% for any technology hardware
that we carry on contract. -see link below
for current list of Netsync DIR and TIPS
contract; Some discounts will be
significantly higher than DIR or TIPS plus
#0-42 |Video Switcher |office/Other Roland VR1-HD Roland $54 N/A S0 -5%. No Bid No Bid No Bid
Depending on the specifications and
manufacturer, Netsync is willng to
‘commit to a minimum of DIR/TIPS pricing
plus 5% for any technology hardware
that we carry on contract.-see link below|
for current st of Netsync DIR and TIPS
contract; Some discounts will be
significantly higher than DIR or TIPS plus
#0-43 | Wireless Keyboard off Logitech $30 N/A No Bid No Bid No Bid
Depending on the specifications and
manufacturer, Netsync s willing to
commit to a minimum of DIR/TIPS pricing
plus .5% for any technology hardware
that we carry on contract. -see link below
for current list of Netsync DIR and TIPS
contract; Some discounts will be Logitech MK270 Wireless Combo
significantly higher than DIR or TIPS plus Keyboard and mouse set - wireless - 2.4
#0-44 | Wireless Keyboard and Mouse combo Classroom/Office Logitech $30.05 N/A 5%. No Bid $25.77 GHz - English No Bid
Depending on the specifications and
manufacturer, Netsync is willng to
‘commit to a minimum of DIR/TIPS pricing
plus 5% for any technology hardware
that we carry on contract.-see link below|
for current st of Netsync DIR and TIPS Logitech Signature M50 L for Business
contract; Some discounts will be Mouse - right-handed - wireless -
significantly higher than DIR or TIPS plus Bluetooth - Logitech Logi Bolt USB
#0-45 |Wireless Mouse Classroom/Office Logitech $17.58 N/A 5% No Bid $38.48 receiver - off-white No Bid
+11 Chromebook
+4GB or 8GB RAM
*32GB Storage. HP CB11G9 CelN4500
«Non-touch Promo HP Chromebook 11 G9 EE,Celeron 114GB/32 PC-
«Education Edition Depending on the specifications and Processor N4500 (1.10 GHz w/B,4MB 3V2Y2UT; MAXCases
*Include tough, Always- manufacturer, Netsync is willing to Cache),4GB,4266 on MB32GB eMMC,11.6| Extreme Shell-F Slide
on case (Maxtcase commit to a minimum of DIR/TIPS pricing LED HD SVA AG,UMA: UHD,No e ——————
preferred) plus .5% for any technology hardware Optical WiFi 6 AX201 (2x2}+BT 5.0,8T
*Google Management that we carry on contract. -see link below 5.0,TPM H1,5Slot Lock,720p HD AN ER
License for current st of Netsync DIR and TIPS webcam,Chrome 0,2-Cel, 47WHr,1/1/0 (Eirit e il
+ 3-year accidental contract; Some discounts will be: HP 3y PUR ADP Unlimited NB HW Supp CROSSWDISEDU;
warranty with unlimited |HP, LENOVO, OR significantly higher than DIR or TIPS plus Google Chrome OS Management Console Flex360 ADP 3 Year
#0-46 |HP, Lenovo, or Dell Chromebook lassroom repairs per year pELL No Bid s0 5% $405.63 | Exact Match $45371 License, Education/HP $334.60 Unlimited

68
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Mission Consolidated Independent School District
Tabulation Form
Technology Resources (line item) 340-24-0

Items

525 Technologies

Unite Price

Notes

|::0-47

Price Sheet available; ask
purchasing for copy

Alternatives Items

Delcom Group LP

Unite Price

Notes

#0-16

Document Camera

Classroom

$525.87

Aver A30 Document Camera

#0-16

Document Camera

Classroom

$528.94

Aver F50+ Doc Camera

#0-19

HP Laserlet Printer Color

Special Use

$783.84

HP LaserJet Enterprise M554dn
Desktop Laser Printer-Color

#0-19

HP LaserJet Printer Color

Special Use

$834.07

HP Laserlet Enterprise M507dn
Printer-1PV87A#BG)

#0-46

HP, Lenovo, or Dell Chromebook

Classroom

$409.00

HP 3V261UT#aba

#0-46

Classroom

$123.40

3 Year ADP

HP, Lenovo, or Dell Chromebook
Dell i

Unite Price

Notes

#0-22

Laptop, Tacher/Admin

Dell Latitude

$1,525.00

Appendix A P26 - 3000161735652.1
Latitude 5530; 13th Generation Intel(R)
Core(TM) i7-1355U (12 MB cache, 10
cores, up to 5.0 GHz); 16 GB, 2 x 8 GB,
DDR4, 3200 MT/s, dual-channel, Non-
ECC; M.2 2230 PCle NVMe Gendx4
512GB SSD Class ;Mission Con Ind SD
STS One Step Repair w Unltd Incident
Acc
Damage Tier 15-3 Years Startup Fee
(New)

#0-29

Precision Station

Precision Workstation

$1,700.00

Appendix A P38 - 3000161937139.1
Precision 3660MT Tower; 13th
Generation Intel Core i7-13700 (30MB
Cache, 16 Core (8+8), 2.1GHz to 5.2GHz
(65W)) TDP; Nvidia T400 4GB, 4GB, 3
mDP to DP adapter (Precision 3660);
16GB, 2x8GB, DDRS up to 4400MHz
UDIMM non-ECC memory; 1TB
7200rpm SATA 2.5" HDD

Inc

Unite Price

Notes

#0-35

SMART Board Mobil Stand

Classroom

$6,000.00

Smart Board MX (V3) Series with iQ
SBID-MX275-V3 75" LED-Backlit LCD
Display - 4K - for Interactive
Communication + 2 year of protection

#0-36

SMART Board Mount

Classroom

$6,000.00

SBID-MX275 ~ SMART Board MX 275
interactive display with iQ » 5-year
SMART Learning Suite License » 5-year
Manufacturer’s Warranty « Includes set
of HDMI & USB connectivity cables 15’ «
Installation of SMART Interactive Flat
Panel « Includes a mount that can move
up and down with ease by the
user/teacher ¢ Must provide all
materials needed to mount on a block
or sheetrock wall » The interactive
panel must be fully compatible with
SMART Notebook Software

#0-46

HP, Lenovo, or Dell Chromebook

Classroom

$350.00

HP Chromebook 11 G9 EE 11.6"
Touchscreen Chromebook - HD - 1366 x
768 - Intel Celeron N4500 Dual-core (2
Core) - 4 GB RAM - 32 GB Flash Memory|
with 4 years of protection

United Data

Unite Price

Notes

#0-11

Cisco Phone

Classroom/Lab/Office

$252.78

Cisco IP Phone 7841
VolIP phone - SIP, SRTP - 4 lines

#0-14

Desktop, Teacher/Admin

Classroom/Office

$1,842.55

3000162013810
OPTIPLEX TOWER PLUS

#0-15

Display Adapters

Classroom/Lab/Office

$22.89

4K 30Hz - Active Audio Video Converter
for DP laptop computers and HDMI
Monitor Displays (DP2HD4KS) - Video
converter - DisplayPort - HDMI - for
P/N: DKM30CHDPD, DKM30CHDPDUE,
SV231QDPU34K, TB3CDK2DP,
TB3CDK2DPUE, TB3DKM2DPL

SMART Panel 75"

Classroom

$1,937.75

NewLine Pannel 75" including:

5 Year Advanced Replacement Warranty
with a 1% Free Reserve Stock
Perpetual Licenses of:
~Newline Display Management
-Engage Cloud
~Newline Cast
-Newline Broadcast
-Free Support
~Free On Site and Virtual Training for all
Newline Customers
~Free shipping on all panels
~Free Wall Mounts with every Panel
Purchase

#0-38

SMART Panel 86"

Classroom

$2,447.95

NewLine Pannel 86" including:

5 Year Advanced Replacement Warranty
with a 1% Free Reserve Stock
Perpetual Licenses of:
-Newline Display Management
-Engage Cloud
~Newline Cast
-Newline Broadcast
~Free Support
~Free On Site and Virtual Training for all
Newline Customers
~Free shipping on all panels
-Free Wall Mounts with every Panel
Purchase

Wireless Keyboard and Mouse Combo

Clasroom/Office

$34.98

Logitech Wireless Combo MK360
Keyboard and mouse set - wireless
-2.4GHz

Virtucom

Unite Price

Notes

#0-17

HP LaserJet Printer BW

Lab/Team Printer

$845.00

HP Laserlet Enterprise M507dn,-
1PV87ABG)

#0-19

HP LaserJet Printer Color

Special Use

$785.00

HP Color LaserJet Enterprise

M554dn Printer-7ZU81ABG)J

Purchasing Department Signature (20K<):

pm}g 2 Creriza

Date: 10/23/2023
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FY2024 Term Contract:

Technology Resources (catalog) 340-24-0

1. 525 Technologies
2. ACP Direct
3. Age of Learning
4, AISYS Consulting LLC
5. Delcom Group
6. Dell Marketing LP
. 7. Exafluence Inc
Awarded To: 8. JSJ Rodriguez Inc dba Telepro Communications
9. Netsync Network Solutions
10. Newsela Inc
11. OneScreen
12. SHI Government
13. United Data Technologies Inc
14. Virtucom Inc
Term: One Year/Two year (One-year) option to renew
Term Period : November 2023 — December 2024

70
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Tabulation Form

Technology Resources (catalog) #340-24-0

Mission Consolidated Independent School District

525 Technologies
1755 North Brown Road, Suite 200
Lawrenceville, GA 30043

Vendor #
800-536-9953 x700
Sean Bevan

525bids@525technologies.com

Category Description

Catalog Discount as a Percentage

Notes

Custom Price Discount

1%

Contact purchasing for a price list; will email

ACP Direct
PO Box 703168
Dallas, TX 75370

Vendor #
800-238-8009
Vanessa Morris

bids@acpdirect.com

Category Description

Catalog Discount as a Percentage

Notes

Catalog Price Discount

0%

Current pricing may be found on our website at
www.acpdirect.com Shipping charges are not
included in the discount price. Freight terms are
prepaid and added. Shipping charges must be
added to all purchase orders. See the attached
freight policy form for details.

Custom Price Discount

0%

Current pricing may be found on our website at
www.acpdirect.com Shipping charges are not
included in the discount price. Freight terms are
prepaid and added. Shipping charges must be
added to all purchase orders. See the attached
freight policy form for details

Age of Learning
101 N. Brand Blvd. 8th Floor
Glendale, CA 91203

Vendor #
818-246-2223
Caitlin Dwyer

ki12bids@aofl.com

Category Description

Catalog Discount as a Percentage

Notes

Catalog Price Discount

5%

Age of Learning will offer a 5% discount on student
or site licenses; Professional Development sessions
are not discounted. Age of Learning will consider
additional discounts based on volume, multi-
product, multi-year, and/or organization-wide
agreements once there is a final description of
desired services.

AISYS Consulting LLC
1301 E. Hackberry Avenue
McAllen, TX 78501

Vendor #
956-686-0101
Joel Hernandez

joelh@aisysconsulting.com

Category Description

Catalog Discount as a Percentage

Notes

Catalog Price Discount

5%

Catalog price does not include freight costs;
contact purchasing for a price list; will email

Delcom Group
2525B E. SH121 Suite 400
Lewisville, TX 75056

Vendor #
972-741-0083 Fax: 214-389-5505
Rendi Mills

rmills@delcomgroup.com

Category Description

Catalog Discount as a Percentage

Notes

Custom Price Discount

0%

Call for pricing

Dell Marketing, LP
One Dell Way
Round Rock, TX 78682

Vendor #
956-330-9766
Arnold Gonzalez

arnold.gonzalezl@dell.com

Category Description

Catalog Discount as a Percentage

Notes

Category A: Band 1 Dell desktops and Band 2 Dell
laptops- DIR customer discount % from Dell MSRP.
Further discounts greater than DIR % are available

Catalog Price Discount 16% during final quoting.
Networking, monitors, tablets, projectors, Dell-
Catalog Price Discount 14.50% branded

71
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Tabulation Form

Technology Resources (catalog) #340-24-0

Mission Consolidated Independent School District

Exafluence, Inc
3759 US Route 1 South, Suite 203
South Brunswick, NJ 08852

Vendor #
646-644-3049
Manish Jaiswal

manishkj@exafluence.com

Category Description

Catalog Discount as a Percentage

Notes

Catalog Price Discount 0% Call for pricing
Manufacture Price Discount 0% Call for pricing
Custom Price Discount 0% Call for pricing
Internet/On-Line Price Discount 5% Call for pricing
Shelf Price Discount 0% Call for pricing

JSJ Rodriguez Inc dba Telepro Communications

12005 N. Bryan Rd.
Mission, TX 78573

Vendor #
956-618-2360 ext209
Daniel Backhaus

daniel@teleprocommunications.com

Category Description

Catalog Discount as a Percentage

Notes

Catalog Price Discount

10%

10% off catalog price

Netsync Network Solutions
1224 East Jasmine Ave., Suite B
McAllen, TX 78501

Vendor #
956-270-2919
Eric Rodriguez

proposals@netsync.com

Category Description

Catalog Discount as a Percentage

Notes

Catalog Price Discount

50%

Depending on the specifications and manufacturer,
Netsync is willing to commit to a minimum of
DIR/TIPS pricing plus .5% for any technology
hardware that we carry on contract. -see link
below for current list of Netsync DIR and TIPS
contract; Some discounts will be significantly
higher than DIR or TIPS plus .5%.
https://dir.texas.gov/search?collection=dir-
search&profile=contracts_and_vendors&search_by
=All&query=Netsync

Manufacture Price Discount

50%

Depending on the specifications and manufacturer,
Netsync is willing to commit to a minimum of
DIR/TIPS pricing plus .5% for any technology
hardware that we carry on contract. -see link
below for current list of Netsync DIR and TIPS
contract; Some discoun

Custom Price Discount

50%

Depending on the specitications and manufacturer,
Netsync is willing to commit to a minimum of
DIR/TIPS pricing plus .5% for any technology
hardware that we carry on contract. -see link
below for current list of Netsync DIR and TIPS
contract; Some discoun

Internet/On-Line Price Discount

50%

Depending on the specitications and manufacturer,
Netsync is willing to commit to a minimum of
DIR/TIPS pricing plus .5% for any technology
hardware that we carry on contract. -see link
below for current list of Netsync DIR and TIPS
contract; Some discoun

Shelf Price Discount

50%

Depending on the specifications and manufacturer,
Netsync is willing to commit to a minimum of
DIR/TIPS pricing plus .5% for any technology
hardware that we carry on contract. -see link
below for current list of Netsync DIR and TIPS
contract; Some discoun

Newsela, Inc
185 Madison Avenue, Floor 5
New York, NY 10016

Vendor #
310-739-7062
Beth Han

elizabeth.han@newsela.com

Category Description

Catalog Discount as a Percentage

Notes

Catalog Price Discount

0%

Contact purchasing for Newsela's web-based
instructional platform.
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Tabulation Form

Technology Resources (catalog) #340-24-0

Mission Consolidated Independent School District

OneScreen
12335 World Trade Drive Suite 9
San Diego, CA 92128

Vendor #
858-429-9995
Zarrar Khan

zarrar@onescreensolutions.com

Category Description

Catalog Discount as a Percentage

Notes

Catalog Price Discount

10%

10% off on OneScreen Catalog

SHI Government
3828 Pacina Trail
Austin, TX 78749

Vendor #
956-252-6758
Arturo Garcia

art.garcia2@shi.com

Category Description Catalog Discount as a Percentage Notes
Catalog Price Discount 10% TIPS
Manufacture Price Discount 10% TIPS
Custom Price Discount 10% TIPS
Internet/On-Line Price Discount 10% TIPS
Shelf Price Discount 10% TIPS

United Data Technologies Inc

2900 Monarch Lakes Blvd Suite 300

Miramar, FL 33027

Vendor #
321-314-3270
lleana Colmenter

icolmenter@udtonline.com

Category Description

Catalog Discount as a Percentage

Notes

Catalog Price Discount

5%

https://hub.udtonline.com/secured/home Note: Please
register to access to the catalog

Manufacture Price Discount

5%

Minimum discount for all our catalogs (including
licenses); 42% Cisco/Cisco Meraki system
hardware; 20% HP/HPE/Aruba hardware, Palo Alto
hardware, Logitech hardware; 25% Fortinet
hardware, Verkada hardware, NewLine hardware,
Vertiv hardware; 15% LockandCharge hardware,
Dell/Lenovo hardware, Lightspeed systems; all
minimum discount

Custom Price Discount

0%

Call for pricing

Internet/On-Line Price Discount

0%

Call for pricing

Shelf Price Discount

0%

Call for pricing

Virtucom, Inc
1Sun Ct NW
Peachtree Corners, GA 30092

Vendor #
800-890-2611
Tim Prince

tprince@virtucom.com

Category Description

Catalog Discount as a Percentage

Notes

Catalog Price Discount 0% https://usm.channelonline.com/
Manufacture Price Discount 31% Manufacturer: HP
Internet/On-Line Price Discount 0% N/A
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SUBJECT:

PRESENTER:

Renewal of Tyler Software Maintenance

Joel Garcia, Assistant Superintendent for Finance%/
BACKGROUND INFORMATION

Mission CISD began using the Tyler Versatrans in June 2015 and
Tyler Munis Finance in September 2015. We are currently in the 7t
year of Tyler Versatrans and in the 7" year of implementation of Tyler
Munis Finance.

This yearly license renewal gives the district the ability to receive
technical support when needed. The renewal includes
enhancements and upgrades to the following applications: Tyler
Munis Finance System, Tyler Versatrans, and Disaster Recovery
services.

ADMINISTRATIVE CONSIDERATIONS

On August 13, 2014, Board of Trustees approved the Tyler Munis
Financial System.

The review of the purchase request reached the following
conclusions:

1. The District would obtain the Best Value by renewing and
taking advantage of the initial investment already made on the
products.

FUNDING SOURCE AND AMOUNT

General Fund Estimated Amount $ 208,000

RECOMMENDATION

Renewal of Tyler Software Maintenance

CONTACT PERSON (S)

Joel Garcia, Assistant Superintendent for Finance
Jorge A. Cavazos, Director Information Systems
Nora Tijerina, Director for Transportation

Anabel Garza, Coordinator for Purchasing
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Remittance: Invoice

. . Tyler Technologies, Inc
. oo tyler (FEIN 75-2303920) ngﬁ:sf;‘g Date :’:g;
P.O. Box 203556 11/01/2023
o technologies payas, Tx 753203556

Questions:

Tyler Technologies- ERP & Schools
Phone: 1-800-772-2260 Press 2, then 1
Email:. ar@tylertech.com

Il

BUTHARH

Bill Ta MISSION CONSOLIDATED ISD Ship T MISSION CONSOLIDATED ISD

ATTN: JOEL GARCIA ATTN: JOEL GARCIA

1201 BRYCE DRIVE 1201 BRYCE DRIVE

MISSION, TX 78572 MISSION, TX 78572

[CUSI.‘ No.-BiliTo-ShipTo Ord No PO Number Currency Terms Due Date
41015 - MAIN - MAIN 198798 usD NET30 12/01/2023
Date Description Units Rate Extended Price
Contract No.: Mission Consolidated ISD

SUPPORT & UPDATE LICENSING - TYLER FORMS PROCESSING 1 3,802.06 735,802.06
Maintenance: Start: 01/De¢/2023, End: 30/Nov/2024
SUPPORT & UPDATE LICENSING - ACCTG/GL/BUDGET/AP 1 20,277.61 20,277 .61
Maintenance: Start: 01/Dec/2023, End: 30/Nov/2024
SUPPORT & UPDATE LICENSING - PURCHASE ORDERS 1 6,083.29 6,083.29
Maintenance: Start: 01/Dec/2023, End: 30/Nov/2024
SUPPORT & UPDATE LICENSING - STUDENT ACTIVITIES ACCOUNTING 1 6,133.98 6,133.98
Maintenance: Start: 01/Dec/2023, End: 30/Nov/2024
SUPPORT & UPDATE LICENSING - REQUISITIONS 1 4,308.98 4,308.98
Maintenance: Start: 01/Dec/2023, End: 30/Nov/2024
SUPPORT & UPDATE LICENSING - BID MANAGEMENT 1 2,788.17 2.788.17
Maintenance: Start: 01/Dec/2023, End: 30/Nov/2024
SUPPORT & UPDATE LICENSING - CASH MANAGEMENT 1 4,308.98 4,308.98
Maintenance: Start: 01/Dec/2023, End: 30/Nov/2024
SUPPORT & UPDATE LICENSING - PROJECT & GRANT ACCOUNTING 1 4613.15 4,613.15
Maintenance: Start: 01/Dec/2023, End: 30/Nov/2024
SUPPORT & UPDATE LICENSING - FIXED ASSETS 1 6,133.98 6,133.98
Maintenance: Start: 01/Dec/2023, End: 30/Nov/2024
SUPPORT & UPDATE LICENSING - CONTRACT MANAGEMENT 1 2,788.17 2,788.17
Maintenance: Start: 01/Dec/2023, End: 30/Nov/2024
SUPPORT & UPDATE LICENSING - INVENTORY 1 6,133.98 6,133.98
Maintenance: Start: 01/Dec/2023, End: 30/Nov/2024
SUPPORT & UPDATE LICENSING - EMPLOYEE EXPENSE REIMBURSEMENT 1 2281.24 2,281.24
Maintenance: Start: 01/Dec/2023, End: 30/Nov/2024
SUPPORT & UPDATE LICENSING - BM| ASSET TRACK INTERFACE 1 963.19 963.19
Maintenance: Start: 01/Dec/2023, End: 30/Nov/i2024
SUPPORT & UPDATE LICENSING - BMI CollectiT INTERFACE 1 963.19 963.19
Maintenance: Start: 01/Dec/2023, End: 30/Nov/2024
SUPPORT & UPDATE LICENSING - PAYROLL W/ESS 1 19,263.73 19,263.73
Maintenance: Start: 01/Dec/2023, End: 30/Nov/2024
SUPPORT & UPDATE LICENSING - HUMAN RESOURCES MANAGEMENT 1 6,412.79 6,412.79
Maintenance: Start: 01/Dec/2023, End: 30/Nov/i2024
SUPPORT & UPDATE LICENSING - APPLICANT TRACKING 1 3,345.81 3,345.81
Maintenance: Start: 01/Dec/2023, End: 30/Nov/2024
SUPPORT & UPDATE LICENSING - ACCOUNTS RECEIVABLE 1 5,576.34 5,576.34
Maintenance: Start. 01/Dec/2023, End. 30/Nov/2024 11/01/2023 Board Workshop Meeting
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o’ Remittance:
ﬂ Tyler Technologies, Inc
. (o) (FEIN 75-2303920)
P.O. Box 203556
technologies 1, .5 Tx 75320-3556

Questions:

Tyler Technologies- ERP & Schools
Phone. 1-800-772-2260 Press 2, then 1
Email. ar@tylertech.com

Bill To: MISSION CONSOLIDATED ISD

Invoice

Involce No
045-441675

Date Page
11/01/2023 20f2

Ship Tae  MISSION CONSOLIDATED 1SD

Tyler Business Forms at 877-749-2090 or
tylerbusinessforms.com to guarantee

Maintenance: Start: 01/Dec/2023, End: 30/Nov/2024

“*ATTENTION*"*
Order your checks and forms from

100% compliance with your software.

ATTN: JOEL GARCIA ATTN: JOEL GARCIA
1201 BRYCE DRIVE 1201 BRYCE DRIVE
MISSION, TX 78572 MISSION, TX 78572
Cust No.-BillTo-ShipTe  Ord No PO Number Currency Terms Due Date
41015 - MAIN - MAIN 198788 uUsD NET30 12/01/2023 ]
Date Description Units Rate Extended Price
SUPPORT & UPDATE LICENSING - GENERAL BILLING 1 253470 %534 70
Maintenance: Start: 01/Dec/2023, End: 30/Novi2024
SUPPORT & UPDATE LICENSING - MUNIS ANALYTICS & REPORTING 1 2042970 20,429.70
Maintenance: Start: 01/Dec/2023, End: 30/Nov/2024
SUPPORT & UPDATE LICENSING - ePROCUREMENT 1 4,308.98 4,308.98
Maintenance: Start: 01/Dec/2023, End: 30/Nov/2024
SUPPORT & UPDATE LICENSING - ANNUAL COMPREHENSIVE FINANCIAL REPORT 1 3.168.39 3,168.39
Maintenance: Start: (1/Dec/2023, End: 30/Nov/2024
SUPPORT & UPDATE LICENSING - TYLER CONTENT MANAGER SE 1 7.604.11 7.604.11
Maintenance: Start: 01/Dec/2023, End: 30/Nov/2024
TCM AUTO INDEXING AND REDACTION MAINTENANCE 1 1,267.35 1,267.35
Maintenance: Start: 01/Dec/2023, End: 30/Nov/2024
TYLER CONTENT MANAGER SELF-SERVICE MAINTENANCE 1 1,267 .35 1.267.35
Maintenance: Start: 01/Dec/2023, End; 30/Nov/2024
ANNUAL PAYROLL TAX TABLE UPDATE 1 1,327 .34 1,327.34
Maintenance: Start: 01/Dec/2023, End: 30/Nov/2024
TYLER SYSTEM MANAGEMENT SERVICES - ADDITIONAL ENVIRONMENT 1 3.982.00 3,982.00
Maintenance: Start: 01/Dec/2023, End: 30/Nov/2024
TYLER DISASTER RECOVERY SERVICE 1 35,995.20 3599520

Subtotal | 188,063.76 I

Sales Tax | $0.00I

Invoicp Total .

188,063.76
Page 3 of 3




SUBJECT:

PRESENTER:

Approval of Budget Amendment for the Month of November 2023
Joel Garcia, Assistant Superintendent for Finance%/
BACKGROUND INFORMATION

In accordance with TEA budget and accounting procedures
guidelines, the District’s official budget includes the General Fund
and Debt Service. The adoption of the budgets associated with
these funds, and subsequent amendments, should be approved by
the Board of Trustees. The authority to approve a budget or a budget
amendment for a grant program, however, lies with the granting
agency and not with the District’s Board.

The budget amendments are broken down into the following two
categories:

1. Programmatic or policy changes — amendments that are
necessary because of policy changes or program revisions that
increase/decrease the budget.

2. Adjustment of original estimates — amendments that are
necessary because the original amounts required adjustments
but do not increase/decrease the budget.

ADMINISTRATIVE CONSIDERATIONS

All requests for budget amendments have been reviewed and are
justified for the programmatic or policy changes and adjustments of
original estimates.

FUNDING SOURCE AND AMOUNT

The 2023-2024 budget expenditures will increase by $646,900:
e Canopy for food truck - $100,000

Ag Farm electrical and screens - $103,000

Five (5) additional security guard salaries - $210,000

Therapy K9 - $10,000

Public Relations additional budget needs - $136,000

Transportation Fleet Repairs - $65,000

Safety and Security Vehicles - $22,900

The amendment is also for reallocating budgets that are changing
functions:
e Alton Memorial Jr. High Electrical Gate - $8,565

RECOMMENDATION:
Approval of budget amendment as presented.
CONTACT PERSONS77

Joel Garcia, Assistant Superintendent for Finance

Dora Garcia, Director for Budget and Finance 11/01/2023 Board Workshgp Meftipg
age 10



Mission Consolidated Independent School District
GENERAL FUND

Budget Amendment for the Month of November 2023
Fiscal Year 2023 - 2024

Amended Amended
November
Budget
ueg Amendments Budget
Description October 11, 2023 November 08, 2023
Unaudited Beginning Fund Balance $ 107,685,067 $ 107,685,067
Revenues:
5700 - Local $ 35,002,159 $ 35,002,159
5800 - State $ 122,378,669 122,378,669
5900 - Federal $ 17,994,785 17,994,785
Total Revenues $ 175,375,613 - $ 175,375,613
Expenditures:
11 Instruction $ 85,005,474 (8,565)| $ 84,996,909
12 Inst. Res. & Media Services $ 2,509,371 - 2,509,371
13 Curriculum Dev. & Inst. Staff Dev. $ 4,599,971 - 4,599,971
21 Inst. Leadership $ 2,648,357 - 2,648,357
23 School Leadership $ 10,016,756 - 10,016,756
31 Guide., Counseling & Eval. Ser. $ 6,220,927 - 6,220,927
32 Social Work Services $ 453,659 - 453,659
33 Health Services $ 1,853,954 - 1,853,954
34 Student (Pupil) Trans. $ 5,496,063 - 5,496,063
35 Food Services $ 14,831,045 - 14,831,045
36 Curricular/Extracurricular Act. $ 7,569,418 - 7,569,418
41 General Administration $ 6,545,823 136,000 6,681,823
51 Plant Maint. & Operations $ 23,761,611 165,000 23,926,611
52 Security and Monitoring Serv. $ 4,888,580 251,465 5,140,045
53 Data Processing Services $ 3,673,330 - 3,673,330
61 Community Services $ 129,534 - 129,534
71 Debt Service $ 1,439,678 - 1,439,678
81 Fac. Acquisition & Const. $ 19,722,410 103,000 19,825,410
95 Pmt. to Juv. Justice Alt. Ed. Prg. $ 10,000 - 10,000
99 Other Intergovernmental Charges $ 298,185 - 298,185
Total Expenditures $ 201,674,146 646,900 | $ 202,321,046
7900 - Other Sources 23,775,290 23,775,290
8900 - Other Uses (23,775,290) (23,775,290)
Total Other Financing Sources & (Uses) $ - -1 % -
Un-Audited Ending Fund Balance $ 81,386,534 646,900 | $ 80,739,634
78
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SUBJECT:

PRESENTER:

Approval of Donations

Joel Garcia, Assistant Superintendent for Finance%/

BACKGROUND INFORMATION

In accordance with Board Policy CDC (Legal), all bequest of property
for the benefit of the public schools shall, when not otherwise directed
by the grantor, vest the property in the Board. Funds or other property
donated, or the income therefrom, may be expended:

1. For any purpose designated by the donor that is in keeping with
the lawful purposes of the schools that are to benefit from the
donation; or

2 For any legal purpose if the donor designated no specific
purpose.

The District receives donations from various sources throughout the
school year. The majority of donations are given to the student
activity funds to be used for student travel and awards. Some
donations are in cash and some are non-cash, such as equipment,
food, and services.

ADMINISTRATION CONSIDERATION

Forthe period reported, total donations were $5,662. The largest cash
donation received was $642 and the largest non-cash donation
received was $5,000. These donations benefit our students.

FUNDING SOURCE AND AMOUNT

Not Applicable.

RECOMMENDATION

Approval of donations.

CONTACT PERSON (S)

Joel Garcia, Assistant Superintendent for Finance
Dora Garcia, Director for Budget and Finance
Sylvia S. Esquivel, Accountant
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Mission Consolidated Independent School District

Donations

For the Month of October 2023

Date éampus / §cholarship Cash Non-Cash Donor F’urpose
09/06/23 |Alton Memorial Jr. High School 642.00 Duratex International Apparel Warehouse
10/09/23 |CPT Joaquin Castro Elementary 5,000.00 |Ms. Kari Wilder- Burlington Store Supplies for teachers
10/13/23 |Veteran Mission High School 20.00 |Federico Gonzalez Jr. Entry fee for Chess tournament
Total donations for the month 642.00 5,020.00

11/01/2023 Board Workshop Meeting
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MISSION CISD
CASH and INKIND/NONCASH DONATION FORM

Alton Memorial Jr High School 9/6/2023
CAMPUS NAME Date
Duratex/International Apparel Warehouse Inc 508 W Expressway 83 Suite 10
NAME OF DONOR Address
Pharr, Tx 78577 956-631-3692
City, State, Zip Telephone Number
$642.00 ES I ]
DONATION AMOUNT Check Cash Inkind/Noncash donation
1384
Revenue Account Number Check #

Description of Noncash donation-(Include an estimated value).

List below any restrictions for this donation: {Attach letter from donor if one is provided)

Q1723

Date

o/

PRINCIPAL'S SI?NATURE

lns(nictions:

This form is to be used whenever a campus receives a donation. Send the original form to the Finance Director
and attach a copy to the receipt. The account number should be Included and any restrictions stated by the
donor. If funds are restricted, call the Business Office for account number. Some grants or donations

will be classified as special revenues and require a new grant budget to be set up.

81
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MISSION CISD
CASH and INKIND/NONCASH DONATION FORM

CPT Joaquin Castro Elementary 10/6/2023

CAMPUS NAME Date

Ms. Kari Wilder-Burlington Store 1405 E. Expressway 83

NAME OF DONOR Address

Mission Texas, 78572

City, State, Zip Telephone Number

_ $5,000.00 1 I Credit |
DONATION AMOUNT Check Cash _ Inkind/Noncash donation

Revenue Account Number Check #

Description of Noncash donation-(Include an estimated value).

National non-profit AdoptaClassroem.org. They fund teachers so they can buy the resources they need for their classrooms and students.

They will each have their own account with their own account with their credit (they will not receive a check or cash). All that the teachers have to

do is log in and set a password. Then they will be able to_access our vendor marketplace where they can use their credil to shop online fgs»

classroom supplies from our vendors (including Stapies. Lakeshore Learning and Scholastic). All products ordered will be shipped directly to the

school by the vendors. Burlington will be donating $5,000 to Castre Elementary School, o help the school's teachers purchase supplies for their

classroom supplies from our vendors (including Staples, Lakeshore Learning and Scholastic). All products ordered will be shipped directly lo the

classrooms.

List below any restrictions for this donation: {Attach letter from donor if one is provided)

I0]0g12003

Date

PRINCIPAL'S SIGNATURE

instructions:

This form is to be used whenever a campus receives a donation. Send the original form to the Finance Director
and attach a copy to the receipt. The account number should be included and any restrictions stated by the
donor. if funds are restricted, call the Business Office for account number. Some grants or donations

will be classified as special revenues and require a new grant budget to be set up.

11/01/2023 Board Workshop Meeting
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NAME OF DONOR Address

Marsion, TX, 16574 (9s56) T2.3—32¢69

City, State, Zip Telephone Number

§ 20 — |

Moncesh |
DONATION AMOUNT Check Cash Inkind/Noncash donation
Chess (Lo 04S
Revenue Account Number Check #

Description of Noncash donation-(Include an estimated value).
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List below any restrictions fbr this donation: (Attach letter from donor if one is provided)

/
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> 9% /'/ 7/
PRINCIPAL'S SIGNATURE 7 Dat

instructions:
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SUBJECT:

PRESENTER:

Consider Sale of Real Property

Joel Garcia, CPM, Assistant Superintendent for Finance%/

BACKGROUND INFORMATION

As per CDB(Legal) a board may, by resolution, authorize the sale of any
property, other than minerals, held in trust for free school purposes. The board
president shall execute a deed to the purchaser reciting the board resolution
authorizing the sale.

Before land owned by a district may be sold or exchanged for other land, notice
to the general public of the offer of the land for sale or exchange must be
published in a newspaper of general circulation in either the county in which
the land is located or, if there is no such newspaper, in an adjoining county.

The notice must include a description of the land, including its location, and
the procedure by which sealed bids to purchase the land or offers to exchange
the land may be submitted. The notice must be published on two separate
dates and the sale or exchange may not be made until after the 14th day after
the date of the second publication.

ADMINISTRATIVE CONSIDERATIONS

Surplus property:

4 Mile and Steward Rd. 54.184 (Gr) 52.705 (Net) Acres out of Lot
38-12 & 37-12,
West Addition to Sharyland
$2,100,000 appraised value (September
2022)

FUNDING SOURCE AND AMOUNT

N/A

RECOMMENDATION
Motion: | move that the Board adopt the resolution to sell approximately
52.705 acres at the intersection of N. Stewart Road and E Mile 4 Road.

CONTACT PERSON (S)

Joel Garcia, CPM Superintendent for Finance
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RESOLUTION AUTHORIZING THE SALE OF REAL PROPERTY

Date: November 8, 2023

Seller Mission Consolidated Independent School District, 1201 Bryce Drive,
Mission, Hidalgo County, TX 78572

Property: Approximately 52.705 acres located at the intersection of East Mile 4
Road and North Stewart Road in Hidalgo County, TX

WHEREAS, the Board of Trustees of Mission CISD determines that Property is
no longer necessary for the operation of the school district and desires to sell Property;
and

WHEREAS, the Board of Trustees of Mission CISD is authorized to sell the
surface estate of the Property under Section 11.154(a) of the Texas Education Code,
which provides that "The board of trustees of an independent school district may, by
resolution, authorize the sale of any property held in trust for public school purposes";
and

WHEREAS, Board of Trustees of Mission CISD is making this resolution for
the purposes of authorizing the sale of the surface estate of the Property;

NOW, THEREFORE, be it

RESOLVED, that Mission CISD authorizes the sale of the Property in
accordance with Sections 11.154(a) of the Texas Education Code, and directs the
Superintendent to take all necessary steps to advertise the sale of the Property in
accordance with Section 272.001 of the Texas Local Government Code; and be
it further

RESOLVED, that Mission CISD authorizes the Superintendent to negotiate a
contract for the sale of the Property with the winning bidder, subject to Board
approval of the final terms of the contract; and be it further

RESOLVED, that the undersigned President of the Board of Trustees of Mission
CISD is authorized and directed to execute any and all instruments appropriate
or necessary to effectuate the sale of the Property.
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APPROVED by Mission CISD Board of Trustees at a meeting held on the 8th day of
November 2023, in accordance with the Texas Open Meetings Act and containing a posted
agenda item for deliberation regarding the sale of real estate, by avote of  to

By:
Roy Vela, President, Board of Trustees

ATTEST:

By:
Juan Gonzalez, Secretary
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SUBJECT:

PRESENTER:

Financial Report for September 2023
Joel Garcia, Assistant Superintendent for Finance%/

BACKGROUND INFORMATION

As per Board Policy CFA (LEGAL), The Board shall prepare an annual
financial statement that shows the following for each fund subject to its
authority during the fiscal year:

1. The total receipts of the fund, itemized by the source of revenue,
including taxes, assessments, service charges, grants of state money,
gifts, or other general sources from which funds are derived.

2. The total disbursements of the fund, itemized by the nature of the
expenditure.

3. The balance in the fund at the close of the fiscal year.

Monthly financial reports are prepared throughout the year by Administration
for information purposes only.

ADMINISTRATIVE CONSIDERATIONS

The General Fund Financial reports compare the budgeted revenues and
expenditures.

Actual revenues through September 2023 totaled $24,612,046 and actual
expenditures totaled $31,057,973. The excess total expenditures and other
uses over revenues is $6,445,927.

These numbers do not include outstanding encumbrances for payroll and
supplies. Budget by function is sufficient to meet expenditures.

The Debt Fund financial report is also attached.

FUNDING SOURCE AND AMOUNT

Not applicable.

RECOMMENDATION

Information item only.

CONTACT PERSON(S)

Joel Garcia, Assistant Superintendent for Finance
Dora Garcia, Director for Budget and Finance
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Mission Consolidated Independent School District

General Fund

September 30, 2023

Budget Actual Difference %
Revenues
5700 Local and Intermediate Sources S 34,002,159 $3,230,324| $ 30,771,835 9.50%
5800 State Program Revenues 122,378,669 18,343,349 § 104,035,320 14.99%
5900 Federal Program Revenues 17,994,785 3,026,154 S 14,968,631| 16.82%
Total Revenues S 174,375,613| $ 24,599,827| S 149,775,786
Expenditures
11 Instruction S 84,641,287 $8,950,860| S 75,690,427| 10.58%
12 Instrucional Resources & Media Services 2,509,371 290,978 2,218,393 11.60%
13 Curriculum and Personnel Development 4,522,017 608,788 3,913,229 13.46%
21 Instructional Administration 2,819,966 689,568 2,130,398| 24.45%
23 School Administration 10,018,038 1,858,145 8,159,893 18.55%
31 Guidance and Counseling Services 6,296,149 849,271 5,446,878| 13.49%
32 Attendance and Social Work Services 453,659 76,891 376,768| 16.95%
33 Health Services 1,836,854 185,813 1,651,041 10.12%
34 Pupil Transportation 5,496,063 1,172,833 4,323,230 21.34%
35 Food Services 14,508,599 3,677,114 10,831,485| 25.34%
36 Co-Curricular Activities 7,588,418 1,329,240 6,259,178| 17.52%
41 General Administration 6,490,823 1,680,805 4,810,018 25.90%
51 Plant Maintenance and Operations 22,488,639 6,767,404 15,721,235| 30.09%
52 Security and Monitoring 4,886,017 729,292 4,156,725 14.93%
53 Data Processing Services 3,673,180 832,839 2,840,341 22.67%
61 Community Services 129,534 19,992 109,542 15.43%
71 Debt Service 1,427,815 301,363 1,126,452 21.11%
81 Facilities Acquisition and Construction 20,123,756 955,550 19,168,206 4.75%
95 Juvenile Justice Alt. Education 10,000 - 10,000 0.00%
99 Other Intergovernmental Charges 298,185 81,228 216,957 27.24%
Total Expenditures S 200,218,370 $31,057,973| $ 169,160,397
1100 Excess (Deficienc S (25,842,757 $6,458,146)| $ (19,384,611
0 Op d Re > >
7915 Operating Transfers In 23,775,290 | $ 12,219 23,763,071 0.05%
Total Non-Operating Revenue 23,775,290 12,219 23,763,071
Non-Operating Expenses
8911 Other Uses S (23,775,290)| S - |S (23,775,290) 0.00%
Total Non-Operating Expenses S (23,775,290)| $ - |S (23,775,290)
1200 Excess (Deficiency) S (25,842,757)| S (6,445,927)| S (19,396,830)
0100 Fund Balance - Beginning Audited S 107,685,067 | $ 107,685,067 | S -
3000 Fund Balance - Ending Un-Audited S 81,842,310 |$101,239,140 | S (19,396,830)
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Mission Consolidated Independent School District

Debt Service Fund

September 30, 2023
Budget Actual Difference %

Revenues
5700 Local and Intermediate Sources S 5,800,773| $ 166,297| $ 5,634,476 2.87%
5800 State Program Revenues 2,680,274 - 2,680,274 0.00%

Total Revenues 5 8,481,047| S 166,297| S 8,314,750
Expenditures
7100 Debt Services S 8,481,047| S 1,573,024 $ 6,908,024 18.55%

Total Expenditures S 8,481,047 S 1,573,024| $ 6,908,024
1100 Excess (Deficienc S - |s 1,406,726)| $ 1,406,726

Non-Oper

ating Revenue

Operating Transfers In

Non-Operating Expenses
8900 Operating Transfers Out S S -1 S - 0.00%
1200 Excess (Deficiency) S - S (1,406,726)] $ 1,406,726
0100 Fund Balance - Beginning Un-Audited S 4,463,810( $ 4,463,810 S -
3000 Fund Balance - Ending Un-Audited S 4,463,810{ $ 3,057,084 $ 1,406,726
90
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SUBJECT:

PRESENTER:

Tax Levy Adjustments for the Month of September 2023

Joel Garcia, Assistant Superintendent for Finance%/
BACKGROUND INFORMATION

The Hidalgo County Assessor & Collector has been collecting the
District’s taxes since December 1999. Both current and delinquent
taxes are collected by Hidalgo County on our behalf.

ADMINISTRATIVE CONSIDERATIONS

Tax roll adjustments due to corrections, rollbacks, homesteads,
dropped vyears, etc., resulted in a net decrease of $5,030.
Adjustments are reviewed and posted to the general ledger on a
monthly basis. These modifications are included as part of the
monthly tax report.

Collections totaled $324,672. The monthly fee for this service is
$6,584.

Attached is the September 2023 Tax Collection Report
FUNDING SOURCE AND AMOUNT

Local Maintenance Levy Modification -$4,387
Debt Service Levy Modification -$643
Rollbacks $0

RECOMMENDATION:

Information item only; no recommendation is required.

CONTACT PERSON (S)

Joel Garcia, Assistant Superintendent for Finance
Dora Garcia, Director for Budget and Finance
Fabiola Barberena, Accountant
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PREPARED BY: Jessica Rodriguez

PABLO "PAUL" VILLARREAL JR., ASSESSOR & COLLECTOR
MISSION C.1.S.D. TAXES COLLECTED FOR:

SEPTEMBER 2023
|COMPARATIVE RATE OF COLLECTIONS ]
MISSION C.1.S.D. ORIGINAL COLLECTED DROPPED YRS MODIF. TAXES PERCENT COLLECTED

SMS - 48 TAX LEVY TODATE  AFTERPURGE  TO DATE OUTSTANDING  2023/2024  2022/2023
2023 TAX ROLL - = R - 5 #DIV/O! 0.00%
2022 & PRIOR YRS 4,552,157.23 687,490.97 (65,605.11) (41,229.37) 3,757,831.78 15.47% 13.06%
ROLLBACK 33,765.62 14,196.48 - 14,196.48 33,765.62 29.60% 86.07%
TOTALS 4,585,922.85 701,687.45 (65,605.11) (27,032.89) 3,791,597.40
[BREAKDOWN OF TAX COLLECTIONS AND FEES FOR THE MONTH OF SEPTEMBER 2023 _ : il ]
S MONTHLY
MISSION C.I.S.D. MODIFICATIONS

CURRENT YEAR-BASE TAX - CURRENT
CURRENT YEAR-P&I

PRIOR YEARS-BASE TAX 213,667.67 (5.029.84) PRIOR

PRIOR YEARS-P&I 59,461.94

ROLLBACK 12,589.14 - ROLLBACK

ROLLBACK P&

ATTORNEY FEES 38,953.19 - PURGED

TOTAL COLLECTIONS 324,671.94 (5,029.84)

LESS TRANSFERRED 177,127.91

LESS IN TRANSIT 140,850.77

LESS DUE TO HCAD COMM FEES 109.26

LESS DUE TO CO TREASURER 6,584.00

BALANCE 0.00

L AFFIDAVIT****

I, PABLO "PAUL" VILLARREAL JR., ASSESSOR-COLLECTO MISBION C.1.6.D., DO
SOLEMNLY SWEAR THAT THE ABOVE STATEMEN TAXES COLLECTED BYME

R
THE MONTH OF SEPTEMBER IS CORRECT. m Q
(./ gl C\M—Ol

LECTOR OF TAXES FOR MISSION C.1.5.D., TEXAS—
RYLLLLTIT)

\\\3:‘{ ?E’?';I? "’,
°

CTOBER 2023 {\{\ﬁd{\ . D i
3% ., %
Mk Mordiran S8 ‘&fw‘“‘—"*"‘

THIS 11TH DAY O

SWORN AND SUBSCRIBED BEFOR

N
- 2
= ® -
= v W e T
NOTARY PUBLIC, HIDALGO COUNTY, TEXAS “ = = \{\‘a"‘:‘:‘,ﬂ\; A ° =
= ** =
=9 A3 o‘“‘“'aﬁ S
%, Te NG s

d"
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PABLO "PAUL" VILLARREAL JR., ASSESSOR & COLLECTOR
MISSION CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
TAX COLLECTION REPORT
FOR THE MONTH OF SEPTEMBER 2023

11/01/2023 Board Workshop Meeting
Page 3 of 27

AD VALOREM - MISSION CISD 2023-2024 2022-2023 DIFFERENCE
2023 CURRENT :
ORIGINAL LEVY 0.00 0.00 0.00
MODIFICATIONS 0.00 0.00 0.00
CURRENT LEVY 0.00 0.00 0.00
CURRENT COLLECTIONS THIS MONTH 0.00 0.00 0.00
CURRENT COLLECTIONS TO DATE 0.00 0.00 0.00
OUTSTANDING TO DATE 0.00 0.00 0.00
PERCENT COLLECTED/ORIGINAL #DIV/0! #DIV/0! #DIV/O!
PERCENT COLLECTED/MODIFIED #DIV/O! #DIV/0! #DIV/O!
TOTAL COLLECTIONS FISCAL YEAR 0.00 0.00
DELINQUENT
ORIGINAL LEVY 4,552,157.23 4,331,743.31 220,413.92
MODIFICATIONS (106,834.48) (60,773.02) (46,061.46)
DELINQUENT LEVY 4,445,322.75 4,270,870.29 174,352.46
DELINQUENT COLLECTIONS THIS MONTI 213,667.67 166,474.46 47,193.21
DELINQUENT COLLECTIONS TO DATE 687,490.97 557,592.38 129,898.59
OUTSTANDING TO DATE 3,757,831.78 3,713,377.91 44,453.87
PERCENT COLLECTED/ORIGINAL 15.10% 12.87% 2.23%
PERCENT COLLECTED/MODIFIED 15.47% 13.06% 2.41%
TOTAL COLLECTIONS FISCAL YEAR 687,490.97 557,692.38
ROLLBACK
ORIGINAL LEVY 33,765.62 30,298.57 3,467.05
MODIFICATIONS - 14,196.48 - §5,732.88 8,463.60
ROLLBACK LEVY 47,962.10 36,031.45 11,930.65
ROLLBACK COLLECTIONS THIS MONTH 12,589.14 26,800.60 (14,211.46)
ROLLBACK COLLECTIONS TO DATE 14,196.48 31,013.40 (16,816.92)
OUTSTANDING TO DATE 33,765.62 5,018.05 28,747.57
PERCENT COLLECTED/ORIGINAL 42.04% 102.36% -60.32%
PERCENT COLLECTED/MODIFIED 29.60% 86.07% -56.47%
TOTAL COLLECTIONS FISCAL YEAR 14,196.48 31,013.40
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PABLO (PAUL) VILLARREAL, JR. ASSR/COLL

MISSION CISD
TAX COLLECTION FOR: SEPTEMBER 2023

48
REPORT CURR CURR CURR | CURR DEL DEL DEL RB ATTY RB ATTY TOTAL TOTAL M/O TOTAL /S DATE
DATE BASE P&I RB RB P/I BASE P&i RB P&l FEES FEES TRANSF. TRANSF. DIFF. TRANSF.
1-Sep 7,487.91 1,642.09 1,306.67 10,436.67 10,436.67
5-Sep 8,869.65 1,820.99 1,490.73 12,181.37 12,181.37
6-Sep 12,139.30  2,808.25 2,240.58 17,188.13 17,188.13
7-Sep 7,030.03 1,997.66 1,328.03 10,355.72 36,982.79 6,595.10 (33222.17)  15-Sep
8-Sep 3,721.45 1,150.91 608.93 5,481.29 5,481.29
11-Sep 5,441.66 1,771.37 1,078.13 8,291.16 12,002.39 1,770.06 (5,481.29)  18-Sep
12-Sep 1,531.05 417.54 215.54 2,164.13 2.164.13
13-Sep 1,108.51 44123 181.84 1,731.58 3,407.65 488.06 (2.164.13)  20-Sep
14-Sep 13,118.93  2,893.04 2,395.46 18,407.43 15,992.00 2,415.43 - 21-Sep
15-Sep 16,789.05  4,569.53 2,656.44 24,015.02 20,865.56 3,149.46 (0.00)  22-Sep
18-Sep 3,641.61 1,077.59 701.34 5,420.54 4,722.03 698.51 - 25-Sep
19-Sep 1,397.56 316.13 124.11 1,837.80 1,588.32 249.48 - 26-Sep
20-Sep 2,641.51 2,938.81 1,490.48 7,070.80 6,279.50 791.30 - 27-Sep
21-Sep 32,566.02  6,545.42 4,698.67 43810.11 37,958.83 5,851.28 - 28-Sep
22-Sep 1,898.74 512.69 319.59 2,731.02 2,369.05 361.97 . 29-Sep
22-Sep 12,589.14 - - 12,589.14 10,794.02 1,795.12 - 29-Sep
25-Sep 6,103.08 1,346.27 1,105.58 8,554.93 7,429.57 1,125.36 - 2-Oct
26-Sep 8,791.23  3,018.21 1,678.79 13,488.23 11,791.39 1,696.84 - 3-Oct
27-Sep 2,754.88 666.70 493.57 3,915.15 3,401.02 514.13 - 4-Oct
28-Sep 6,035.05 162373 1,148.81 8,807.59 7.666.34 1,141.25 - 6-Oct
29-Sep 70,600.45  21,903.78 13,689.90 106,194.13 92,572.65 13,512.22 109.26  10-Oct
TOTAL 0.00 0.00 0.00 0.00 213,667.67  59,461.94 12,589.14 0.00 38,953.19 0.00 324,671.94 275,823.11 42,155.57 6,693.26

TOTAL COLLECTED 324,671.94

LESS REFFUNDS 0.00

LESS RENDITION PENALTY 109.26

LESS COMMISSION 6,584.00

BALANCE 317,978.68

LESS M&0O TRANSFERRED 152,962.14

LESS 1&S TRANSFERRED 24,165.77

LESS M&O TRANSFERS IN TRANSIT 122,860.97

LESS 1&S TRANSFERS IN TRANSIT 17,989.80

BALANCE PENDING (0.00)
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HIDALGO COUNTY TAX OFFICE
MISSION CISD

MODIFICATIONS FOR THE MONTH OF SEPTEMBER 2023

YR RATE M&O % ADJ M&O I&S % I&S
2023 0 0 #DIV/0! - #DIV/0! - _#DIV/ol _ #DIV/O!
2022 1113 09429  84.72% - 000 01701  15.28% 0.00
2021 11332 09719  85.77% . 0.00 01613  14.23% 0.00
2020 119930 1.02800  85.72% (224.87) (19275) 04713  14.28% (32.12)
2019 1.23955 1.06835 86.19% (232.42) (200.32) 01712  13.81% (32.10)
2018  1.3398 1.1700  87.33% (241.16) (210.60) 0.1698  12.67% (30.56)
2017  1.3502 1.1700  86.65% (243.04) (210.60) 0.1802  13.35% (32.44)
2016  1.3582 1.1700  86.14% (244.48) (210.60) 01882  13.86% (33.88)
2015 13672 1.1700  85.58% (625.81) (535.55) 0.1972  14.42% (90.26)
2014  1.3300 1.1700  87.97% (598.94) (526.89) 0.1600  12.03% (72.05)
2013 1.3000 1.1700  90.00% (606.63) (545.97)  0.1300  10.00% (60.66)
2012 1.3000 1.1700  90.00% (695.12) (625.61) 0.1300  10.00% (69.51)
2011 1.3000 1.1700  90.00% (741.14) (667.03) 0.1300  10.00%. (74.11)
2010  1.3000 1.0400  80.00% (576.23) (460.98) 02600  20.00%  (115.25)
2009 1.2800 1.0400  81.25% - 000 02400  18.75% 0.00
2008  1.2400 1.0400  83.87% % 0.00 02000  16.13% 0.00
2007 11800 1.0400  88.14% . 0.00 01400  11.86% 0.00
2006  1.4574 13374  91.77% - 0.00  0.1200 8.23% 0.00
2005 1.5632 1.4632  93.60% - 0.00  0.1000 6.40% 0.00
2004 15691 1.4632  93.25% - 0.00  0.1059 6.75% 0.00
2003  1.5841 1.4632  92.37% " 0.00  0.1209 7.63% 0.00
2002  1.5841 1.4500  91.53% s 0.00  0.1341 8.47% 0.00
2001 15341 14394  93.83% - 000  0.0947 6.17% 0.00

TOTAL (5,029.84) (4,386.89) (642.95)
M&O 1&S
CURRENT . . .
DELINQUENT (5,029.84) (4,386.89) (642.95)
TOTAL (5,029.84) (4,386.89) (642.95)
ROLLBACK MODIFICATIONS FOR THE MONTH OF SEPTEMBER 2023

YR RATE M&O % ADJ M&O 1&S % 1&S
2022  1.113 09429 84.72% . 0.00 0.1701 15.28% 0.00
2021 1.1332 09719  85.77% - 000 01613 - 14.23% 0.00
2020 1.1993 1.0280  85.72% - 0.00 01713  14.28% 0.00
2019 1.2396 1.0684  86.19% ; 000 01712  13.81% 0.00
2018  1.3398 1.1700  87.33% : 0.00 01698  12.67% 0.00
2017  1.3502 1.1700  86.65% . - 000 01802  13.35% 0.00

TOTAL 0.00 0.00 0.00
M&O 1&S
CURRENT . . .
DELINQUENT : . .
TOTAL .92 . i
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10/03/2023 17:08:28
SELECTION: SYSTEM

TC298

-D
RECE

LOCATION: LOCATION NAME NOT FOUND

YEAR FUND

2022

2021

2020

2019

2018

2017

2016

2015

2014

2013

2012

2011

M&O

TOTAL

M & O
I &S
TOTAL

M & O
I &S
TOTAL

M &O
I&S
TOTAL

M&O
I &S
TOTAL

M & O
I &S
TOTAL

IPT DATE:

TAX
RATE

.942300
.170100
1.113000

-9713800
.161300
1.133200

1.028000
.171300
1..199300

1.068350
.171200
1.239550

1.170000
.163800
1.339800

1.170000
.180200
1.350200

1.170000
.188200
1.358200

1.170000
.197200
1.367200

1.170000
.160000
1.330000

1.170000
.130000
1.300000

1.170000
.130000
1.300000

1.170000
.130000
1.300000

ALL

4371665

LEVY
PAID

116,808.67
21,072.30
137,880.97

38,515.05
6,392.10
44,907.15

11,536.09
1,922.30
13,458.39

7,649.72
1,225.83
8,875.55

2,811.86
408.07
3,218.93

1,237.35
190.56
1,427.91

1,111.72
178.82
1,2380.54

397.81
67.06
464.87

982.43
134.35
1,116.78

515.54
57.30
572.84

30.77
3.42
34.18

42 .99
4.78
47.77

DISCOUNT
GIVEN

TAX COLLECTION SYSTEM
DEPOSIT DISTRIBUTION
FROM: 09/01/2023 THRU 09/30/2023
JURISDICTION: 0048 MISSION CISD

PENALTY TIF DISBURSE
INTEREST AMOUNT TOTAL
23,041.91 .00 139,850.58
4,156.74 .00 25,229.04
27,198.65 .00 165,079.62
11,999.70 .00 50,514.75
1,991.41 .00 8,383.51
13,991.11 .00 58,898.26
5,042.57 .00 16,578.66
840.24 .00 2,762.54
5,882.81 .00 19,341.20
4,254.30 .00 11,904.02
681.75 .00 1,907.58
4,936.05 .00 13,811.60
1,903.13 .00 4,714.99
276.19 .00 684.26
2,179.32 .00 5,399.25
989.87 .00 2,227.22
152.45 .00 343.01
1,142.32 .00 2,570.23
1,022.80 .00 2,134.52
164.51 .00 343.33
1,187.31 .00 2,477.85
413.74 .00 811.55
69.73 .00 136.79
483 .47 .00 948.34
1,108.91 .00 2,091.34
151.64 .00 285.99
1,260.55 .00 2,377.33
398.60 .00 914.14
44.29 .00 101.59
442.89 .00 1,015.73
43.09 .00 73.86
4.79 .00 8.21
47.88 .00 82.07
65.34 .00 108.33
7.26 .00 12.04
72.60 .00 120.37

96

ATTORNEY

23,817.85
.00
23,817.85

7,943.11
.00
7,943.11

2,865.13
.00
2,865.13

2,061.37
.00
2,061.37

809.89
.00
809.89

385.53
.00
385.53

371.67
.00
371.67

142.25
.00
142.25

344.14
.00
344.14

49.71
.00
49.71

8..19
.00
8.19

18.05
.00
18.05

OTHER
FEES

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00

.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

PAGE:
EXCLUDES AG ROLLBACK

REFUND
AMOUNT

.00
.00
.00

.00
.00
.00

.00
.00
.00

PAYMENT
AMOUNT

163,668.43
25,229.04
188,897.47

58,457.86
8,;383;:51
66,841.37

19,443.79
2,762.54
22,206.33

13,965.39
1,907.58
15,872.97

5,524.88
684.26
6,209.14

2,612.75
343.01
2,955.76

2,506.19
343.33
2,849.52

953.80
136.79
1,090.59

2,435.48
285.99
2,721.47

963.85
101..59
1,065.44

82.05
8.21
90.26

126.38
12.04
138.42
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10/03/2023 17:08:28

TC298

~-D
RECE

LOCATION: LOCATION NAME NOT FOUND

YEAR FUND
2010 M & O
I &S
TOTAL
2009 M & O
I&S
TOTAL
2008 M & O
I &S
TOTAL
2007 M & O
I&S
TOTAL
2006 M & O
I &S
TOTAL
2004 M & O
I&S
TOTAL
2002 M & O
I&S
TOTAL
1996 M & O
I &S
TOTAL
ALL M & O
ALL I & S
ALL TOTAL
DILQ M & O
DILO I & S
DLO TOTAL
CURR M & O
CURR I & S
CURR TOTAL

SELECTION:
IPT DATE:

TAX
RATE

1.040000
.260000
1.300000

1.040000
.240000
1.280000

1.040000
.200000
1.240000

1.040000
.140000
1.180000

1.337400
.120000
1.457400

1.463200
.105900
1.569100

1.450000
.134100
1.584100

1.248600
.206400
1.455000

4371665
SYSTEM
ALL

LEVY

PAID

105.24
26.31
13155

54.47
12.56
67.03

. 9.49

11.06

181,249.86
31, 717.81
213,667.67

65,141.18
10,645.51
75,786.70

116,808.67
21,072.30
137,880.97

DISCOUNT
GIVEN

.00
.00
.00
.00
-00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00

.00
.00
-00
.00
.00
.00

.00

TAX COLLECTION SYSTEM
DEPOSIT DISTRIBUTION

FROM: 09/01/2023 THRU 08/30/2023
0048 MISSION CISD

JURISDICTION:

PENALTY
INTEREST

172.60
43.15
215.75

91,29
21.08
112.37

107.09
20.60
127.68

28.61
3.85
32.46

30.48
2.74
33.22

49.79
R
53.40

35.16
3225
38.41

20.32
3.36
23.68

50,819.30
8,642.64
59,461.94

27,777.39
4,485.390
32,263.29

23,041.91
4,156.74
2he 10868

‘IR

AMOUNT

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00

.CC
.00

97

DISBURSE
TOTAL

277.84
69.46
347.30

145.76
33.64
179.40

18102
34.85
216.07

42.91
5.78
48.69

44 .86
4.03
48.89

74.11
5.37
79.48

48.69
4.50
23418

29.81
4.93
34.74

232, 769...16
40,360.45
2734129861

92,918.58
15,131.41
108,049.99

139,850.58
25,229.04
165,079.62

PAGE: 77

EXCLUDES AG .ROLLBACK

ATTORNEY

52.09
.00
52.09

24.98
.00
24.98

26.42
.00
26.42
Te: 30
.00
7.30
P33
.00
7.33
10.20
.00
10.20
7.98
.00
7.98
.00

.00
.00

38,953.19
38,953:19
15,135.34
15,135t34
23,817.85

23,817.85

OTHER REFUND PAYMENT
FEES AMOUNT AMOUNT
.00 .00 329.93
.00 .00 69.46
.00 .00 399..34
.00 .00 170.74
.00 .00 33.64
.00 .00 204.38
.00 .00 207.64
.00 .00 34 .85
.00 .00 242 .49
.00 .00 50.21
.00 .00 5.78
.00 .00 55.99
.00 .00 52.19
.00 .00 4.03
.00 .00 56 .22
.00 .00 84.31
.00 .00 5,37
.00 .00 89.68
.00 .00 56.67
.00 .00 4.50
.00 .00 61.17
-00 .00 29.81
.00 .00 4.93
.00 .Q0 34.74
.00 .00 271,722.35
.00 .00 40,360.45
.00 .00 312,082.80
.00 .00 108,053.92
.00 .00 15,131.41
.00 .00 123,185,343
.00 .00 163,668.43
-00 .00 25,229.04
.00 .00 188,897.47
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10/03/2023 16:57:15 4371663 TAX COLLECTION SYSTEM PAGE : 10

TC298-D SELECTION: SYSTEM DEPOSIT DISTRIBUTION AG ROLLBACK ONLY
RECEIPT DATE: ALL FROM: 0$/01/2023 THRU 09/30/2023
LOCATION: LOCATION NAME NOT FOUND JURISDICTION: 0048 MISSION CISD
TAX LEVY DISCOUNT PENALTY TIF DISBURSE OTHER REFUND DPAYMENT
YEAR FUND RATE PAID GIVEN INTEREST AMOUNT TOTAL ATTORNEY FEES AMOUNT AMOUNT
2021 M & O .971300 5,254.85 .00 .00 .00 5,254.85 .00 .00 .00 5,254.85
I &8 .161300 872.11 .00 .00 .00 872.11 .00 .00 .00 872.11
TOTAL 1.133200 6,126.96 .00 .00 .00 6,126.96 .00 .00 .00 6,126.96
2020 M & O 1.028000 5,539.17 .00 .00 .00 5,539.17 .00 .00 .00 5,539.17
I&S .171300 323.01 .00 .00 .00 923.01 .00 .00 .00 923.01
TOTAL 1.199300 6,462.18 .00 .00 .00 6,462.18 .00 .00 .00 6,462.18
ALL M & O 10,794.02 .00 .00 .00 10,794.02 .00 .00 .00 10,754.02
ALL I & S 1,795.12 .00 .00 .00 1,795.12 .00 .00 .00 1,795.12
ALL TOTAL 12,589.14 .00 .00 .00 12,589.14 .00 .00 .00 12,589.14
DL M & O 10,794.02 .00 .00 .00 10,794.02 .00 .00 .00 10,7%4.02
DLQ I & S 1,795.12 .00 .00 .00 1,785.12 .00 .00 .00 1,795.12
DLO TOTAL 12,589.14 .00 .00 .00 12,589.14 .00 .00 .00 12,589.14
CURR M & O .00 .00 .00 .00 .00 .00 .00 .00 .00
CURR I & S .00 .00 .00 .00 .00 .00 .00 .00 .00
CURR TOTAL .00 .00 .00 .00 .00 .00 .00 .00 .00
.
98
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10/03/2023 16:58:22
SELECTION: SYSTEM

TC298

-D
RECE

LOCATION: LOCATION NAME NOT FOUND

YEAR FUND

2022

2021

2020

2019

2018

2017

2016

2015

2014

2013

2012

2011

M&O
I &S
TOTAL

M&O
I &S
TOTAL

M&O
I&s
TOTAL

M&O
I&S
TOTAL

M&O
I&sSs
TOTAL

M& O
I &S
TOTAL

M & O
I &S
TOTAL

IPT DATE:

TAX
RATE

.942900
.170100
1.113000

.971900
.161300
1.133200

1.028000
-171300
1.199300

1.068350
.171200
1.239550

1.170000
.163800
1.333800

1.170000
.180200
1.350200

1.170000
.188200
1.358200

1.170000
.187200
1.367200

1.170000
.160000
1.330000

1.170000
.130000
1.300000

1.170000
130000
1.300000

1.170000
.130000
1.300000

ALL

4371662

LEVY
PAID

116,808.67
21,072.30
137,880.97

43,769.90
7,264.21
51,034.11

17,075.26
2,845.31
1:9,,/92/0.-57.

7,648.72
1,225.83
8,875.55

2,811.86
408.07

3,219.83°

1,237.35
190.56
1,427.91

1,111.72
178.82
1,290.54

397.81
67.06
464.87

982.43
134 .35
1,116.78

515.54
57.30
572.84

30.77
3.42
34.19

42.99
4.78
47.77

DISCOUNT
GIVEN

.00
.00
.00

.00
.00
.00

.00
.00
.00

TAX COLLECTION SYSTEM
DEPOSIT DISTRIBUTION
FROM: 09/01/2023 THRU 09/30/2023
JURISDICTION: 0048 MISSION CISD

PENALTY TIF DISBURSE
INTEREST AMOUNT TOTAL
23,041.91 .00 139,850.58
4,156.74 .00 25,229.04
27,158.65 .00 165,079.62
11,9895.70 .00 55,769.60
1,991.41 .00 9,255.62
13,991.11 .00 65,025.22
5,042.57 .00 22,117.83
840.24 .00 3,685.55
5,882.81 .00 25,803.38
4,254.30 .00 11,904.02
681.75 .00 1,907.58
4,936.05 .00 13,811.60
1,903.13 .00 4,714.99
276.19 .00 684.26
2,179.32 .00 5,399.25
989.87 .00 21,227 . 22
152.45 .00 343.01
1,142.32 .00 2,570.23
1,022.80 .00 2,134.52
164.51 .00 343.33
1,187.31 .00 2,477.85
413.74 .00 811.55
69.73 .00 136.79
483.47 .00 948.34
1,108.91 .00 2,091.34
151.64 .00 285.99
1,260.55 .00 2,377.33
398.60 .00 914.14
44.29 .00 101.59
442.89 .00 1,015.73
43.089 .00 73.86
4.73 .00 8.21
47.88 .00 82.07
65.34 .00 108.33
7.26 .00 12.04
72.60 .00 120.37

99

PAGE : 76

INCLUDES AG ROLLBACK

ATTORNEY

23,817.85
.00
23,817.85

7.,943.11
.00
7,943,111

2,865.13
.00
2,865.13

2,061.37
-00
2,061.37

809.89
.00
809.89

385.53
.00
385.53

37167
.00
271 .67

142.25
.00
142.25

344.14
.00
344.14

48.71
.00
49.71

8.19
.00
8:19

18.08
.00
18.05

OTHER REFUND PAYMENT
FEES AMOUNT AMOUNT
.00 .00 163,668.43
.00 .00 25,229.04
.00 .00 188,837.47
.00 .00 63,712.71
.00 .00 9,255,862
.00 .00 72,968.33
.00 .00 24,982.96
.00 .00 3,685, 55
.00 .00 28,668.51
.00 .00 13,965.39
.00 .00 1,907.58
.00 .00 15,872.97
.00 .00 5,524 .88
.00 .00 684.26
.00 .00 6,209.14
.00 .00 2,612.75
.00 .00 343,01
.00 .00 2,955.76
.00 .00 2,506.19
.00 .00 343.33
.00 .00 2,849.52
.00 .00 953.80
.00 .00 136.79
.00 .00 1,090.59
.00 .00 2,435.48
.00 .00 285.99
.00 .00 2,721.47
.00 .00 963.85
.00 .00 101.5%2
.00 .00 1,065.44
.00 .00 82.05
.00 .00 B.21
.00 .00 30.26
.00 .00 126.38
.00 .00 12.04
.00 .00 138.42
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10/03/2023 16:58:22

TC298

YEAR

2010

2009

2008

2007

2006

2004

2002

1996

ALL
ALL
ALL

DLQ
DLQ
DLQ

CURR
CURR
CURR

-D
RECE

LOCATION: LOCATION NAME NOT FOUND

M & O
I &S
TOTAL

M & O
I1&S
TOTAL

M & O
I1&S
TOTAL

M & O
I &S
TOTAL

M & O
I &S
TOTAL

M & O
I&S
TOTAL

M & O
I&S
TOTAL

M & O
I1&S
TOTAL

M & O
I1&S
TOTAL

M&O
I &S
TOTAL

M & O
I &S
TOTAL

SELECTION:
IPT DATE:

TAX
RATE

1.040000
.260000
1.300000

1.040000
.240000
1.280000

1.040000
.200000
1.240000

1.040000
.140000
1.180000

1.337400
.120000
1.457400

1.463200
.105900
1.569100

1.450000
.134100
1.584100

1.248600
.206400
1.455000

4371662
SYSTEM
ALL

LEVY
PAID

105.24
26.31
131.55
54 .47
12.56
67.03
74.13
14.25
88.38
14.30
16.23
14 .38
15.67
24.32
26.08
13.53

14.78

el

.49

11.06

192,743.88
33,512.93
226,256.81

75;935.21
12,440.63
88,375.84

116,808.67
21,072.30
137,880.97

DISCOUNT
GIVEN

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

TAX COLLECTION SYSTEM
DEPOSIT DISTRIBUTION

FROM: 09/01/2023 THRU 09/30/2023
0048 MISSION CISD

JURISDICTION:

PENALTY
INTEREST

172.60
43.15
215.75

91.29
21.08
112 237

107.09
20.60
127.69

28.61
3.85
32.46

30.48
2.74
33.22

49.79
3.61
53.40

35.16
3.25
38.41

20.32
3.36
23.68

50,819.30
8,642.64
59,461 .94

27,777.39
4,485.90
32,263.29

23,041.91
4,156.74
27,198.65

TIF
AMOUNT

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00

.00
.00

100

DISBURSE
TOTAL

277.84
69.46
347.30

145.76
33.64
179.40

181.22
34.85
216.07

42.91
5.78
48.69

44.86
4.03
48.89

74.11
5.37
79.48

48.69
4.50
53.19

29.81
4.93
34.74

243,563.18
42,155.57
285,718.75

103,712.60
16,926.53
120,639.13

139,850.58
25,229.04
165,079.62

PAGE: 77

INCLUDES AG ROLLBACK

ATTORNEY

52.09
.00
52.09

24.98
.00
24.98

26.42
.00
26.42

7.30
.00
7.30

Te:33
.00
T:33

10.20
.00
10.20

7.98
.00
7.98

.00
.00
.00

38,953.19
.00
38,953.19

15,135.34
.00
15,135.34

23,817.85
.00
23,817.85

OTHER REFUND PAYMENT
FEES AMOUNT AMOUNT
.00 .00 329.93
.00 .00 69.46
.00 .00 399.39
.00 .00 170.74
.00 .00 33.64
.00 .00 204.38
.00 .00 207.64
.00 .00 34.85
.00 .00 242.49
.00 .00 50.21
.00 .00 5.78
.00 .00 55.99
.00 .00 52.19
.00 .00 4.03
.00 .00 56.22
.00 .00 84.31
.00 .00 5.37
.00 .00 89.68
.00 .00 56.67
.00 .00 4.50
.00 .00 61.17
.00 .00 29.81
.00 .00 4.93
.00 .00 34.74
.00 .00 282,516.37
.00 .00 42,155.57
.00 .00 324,671.94
.00 .00 118,847.94
.00 .00 16,926.53
.00 .00 135,774.47
.00 .00 163,668.43
.00 .00 25,229.04
.00 .00 188,897.47
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10/03/2023 17:32:0

TC168

FISCAL START: 07/01/2023 END:

CURRENT YEAR

YEAR

2022
2021
2020
2019
2018
2017
2016
2015
2014
2013
2012
2011
2010
2009
2008
2007
2006
2005
2004
2003
2002
2001

¥ 3k 3 &

CURR
DELQ

06/30/2024

CERT TAXABLE VALUE

TAXES DUE

1,704,688.99
582,833.30
321,644 .61
238,339.48
187,023.40
143,837 .47
133,042.47
117,482.62
106,563.98
§92,659.986
92,668.25

86,976 .48

82,213.89
85,249.15
83,587.03
70,415.11
68,999.22
63,387.26
58,408.05
40,887.50
39,934.61
151,203.70

4,552,157.23

1,704,688.89
2,847,468.24

5,025.84-

.00

5,029.84-

TAX COLLECTION SYSTEM

TAX COLLECTOR MONTHLY REPORT

FROM 09/01/2023 TO 09/30/2023

JURISDICTION: (048 MISSION CISD

ADJUSTMENTS

32,743.05-
3,456.48~
224 .87~
232.42-
19,805.25~
3,093.32~
1,774.62~
966.79-
828.29~
737.54~
825.04-
832.61-
660.52-
6,050.59~
6,466.81-
2,048.29-
2,534.73~-
2,726.65~-
2,611.36=
249.62-
6,148.18~
11,817.45-

106,834.48-

32,743.05-
74,091.43-

ADJ TAX VALUE

137,880.97
44,907.15
13,458.39

8,875.55
3,219.93
1,427.91
1,290.54
464 .87
1,116.78
572.84
34.19
47.77
131.55
67.03
88.38
16.23
15.67
0.00
26.08
0.00
14.78
11.06

213,667.67

137,880,987
75%,786.70

101

PAGE: 39
EXCLUDES AG ROLLBACK
TAX LEVY PAID ACCTS
1,671,945.94 24,726

480,542.20
111,268.79
37,365.63
20,741.38
6,707.70
5,668.20
4,592.75
9,350.49
3,225.95
2,868.10
1,598.36
1,780.94
450.25
172.75
226.60
62.29
34.35
28.86
282.55
236.09
14.78
271.96

687,490.97

480,542.20
206,948.77

BALANCE COLL %

1,191,403.74
468,108.03
284,054.11
217,365.38
160,510.45
135,175.95
126,675.10
107,165.34
102,509.74
89,054 .32
90,244 .85
84,362.93
81,103.12
19,025.81
76,893.62
68,304.53
66,430.14
60,631.75
55,515.14
40,411.79
33,771.65
139,114.29

3,757,831.78

1,191,403.74
2,566,428.04

YTD UNCOLL

28.74 0.00
19.20 0.00
11.63 224 .87-
B9l 232 .42-
4.01 241.16~
4.02 243,04~
3.50 244 .48~
8.03 625.81-
3.05 598.94~
3.12 606.63~
1.74 695.12-
2.07 741 .14~
»=55 576.23-
.22 0.00
w2 0.00
#09 0.00
.05 0.00
.05 .00
.51 0.00
.58 0.00
.04 0.00
.20 0.00
5,029.84~

0.00
5.,029.84~-
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10/03
TC1l68

/2023 17:03:0

FISCAL START: 07/01/2023 END: 06/30/2024

CERT TAXABLE VALUE

CURRENT YEAR

YEAR

TAX COLLECTION SYSTEM

TAX COLLECTOR MONTHLY REPORT

FROM 09/01/2023 TO 09/30/2023

JURISDICTION: 0048 MISSION CISD

ADJUSTMENTS

ADJ TAX VALUE

12,781.6Q
7,755.84
8,210.13
1,658.18
1,637.30
1,722.57

33,765.62

12,781.60
20,984.02

.00
.00
.00
.00

.00

.00

.00
.00

0.00
6,907.47
7.289.01

Q.00

0.00

0.00

14,15¢6.48

0.00
14,196.48

0.00
6,126.96
6,462.18

0.00

0.00

0.00

12,589.14

0.00
12,588.14

102

AG ROLLBACK ONLY
TAX RATE TAX LEVY
01.113000 12,781.60
PAID YTD BALANCE
0.00 12,781.60
6,907.47 7,755.84
7,289.01 8,210..13
0.00 1,658.18
0.00 1,637.30
0.00 1,722.57
14,196.48 33,765.62
¢.00 12,781.60
14,196.48 20,984.02

PAGE: 26
PAID ACCTS
a
COLL % YTD UNCOLL B
0.00
47.11 0.00
47.03 0.00
0.00
0.00
0.00
0.00
0.00
8.00

11/01/2023 Board Workshop Meeting
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10/03/2023 17:22:5

TC168

FISCAL START:

CURRENT YEAR

YEAR

07/01/2023 END:

06/30/2024

CERT TAXABLE VALUE

1,717,470.59
590,589.14
329,854.74
239,997.36
188,660.70
145,660.04
133,042.47
117,482.62
106,563.98
92,659.96
92,668.25
86,976.48
82,213.89
85,249.15
83,587.03
70,415.11
68,999.22
63,387.26
58,409.05
40,897.50
33,934.61
151,203.70

4,585,922.85

1,717,470.59
2,868,452.26

5,029.84~

.00
5,029.84~

TAX COLLECTION SYSTEM

TAX COLLECTOR MONTHLY REPORT
FROM 09/01/2023 TO 09/30/2023

JURISDICTION: 0048 MISSION CISD

ADJUSTMENTS

32,743.05-
3,450.99
7,064.14

232.42-

19,805.25-
3,093.32-
1,774.62-

966.79-
828.29-
737 .54-
825.04-
832.61-
660.52-
6,050.59-
6,466.81-
2,048.29-
2,534.73-
2,726.65-
2,611.36-
249.62-
6,148.18-
11,817.45-

92,638.00~-

32,743.05~
59,854.585~

ADJ TAX VALUE

137,880.97
51,034.11
19,920.57

8,875.55
3,219, 93
1,427.91
1,290.54
464 .87
1,116 .78
572.84
34.19
47.77
131..55
67.03
88.38
16.23
15.67
0.00
26.08
0.00
14.78
11.06

226,256 .81

137,880.97
88,375.84

103

INCLUDES AG ROLLBACK

271.96
701,687.45

480,542.20
221,145.25

1,204,185.34
475,863.87
292,264.24
219,023.586
162,147.75
136,898.52
126,675.10
107,165.34
102,509.74
89,054.32
90,244 .85
84,362.93
81,103.12
79,025.81
76,893.62
68,304.53
66,430.14
60,631.75
55,515.14
40,411.79
33,771.65
139,114.29

3,791,597.40

1,204,185.34
2,587,412.06

PAGE :

39

PAID ACCTS

28.52
19.89
13:.25
8.65
3.97
3.98
3:..50
8.03
305

0.00
0.00
224.87~
232.42-
241.16-
243.04~
244 .48~
625.81~
598.94-
606.63~
695.12-
741.14~
576.23~
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

5,029.84~

0.00
5,029.84-

11/01/2023 Board Workshop Meeting
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10/04/2023 12:53:1 4372556 TAX COLLECTION SYSTEM PAGE : 39
TCl68 TAX COLLECTOR MONTHLY REPORT EXCLUDES AG ROLLBACK
FROM 09/01/2023 TO 09/30/2023

JURISDICTION: (0048 MISSION CISD

CERT TAXABLE VALUE ADJUSTMENTS ADJ TAX VALUE TAX RATE TAX LEVY , PAID ACCTS

CURRENT YEAR 2,869,114,178 2,524,658~ 2,866,589,520 1.113000 1,671,945.94 24,726

YEAR TAXES DUE MONTH ADJ ADJUSTMENT YTD LEVY PAID PAID YTD BALANCE COLL % YTD UNCOLL
2022 1,704,688.39 .00 32,743.05- 137,880.97 480,542.20 1,191,403.74 28.74 0.00
ADJUSTMENT REFUNDS .00 11,949.79-

2021 582,833.30 .00 3,456.48- 44,907.15 111,268.79 468,108.03 19.20 0.00
ADJUSTMENT REFUNDS .00 3,018.19~

2020 321,644.61 224 .87- 224.87- 13,458.39 37:,365.63 284,054.11 11.63 224.87~
2019 238,339.18 232.42-~ 232.42~ 8,875.55 20,741.38 217,365.38 8.71 232.42-
2018 187,023.40 241 .16~ 19,805.25~ 3,219.93 6,707.70 160,510.45 4.01 241.16-
2017 143,937.47 243 .04~ 3,093.32~ 1,427.91 5,668.20 135,.175:.95 4.02 243.04~
2018 133,042.47 244 .48- 1,774.62- 1,290.54 4,592.75 126,675.10 3.50 244 .48~
2015 117,482.62 625.81~ 966 .79~ 464 .87 9,350.49 107,165.34 8.03 625.81-
2014 106,563.98 598.94~ 828.29- 1,116.78 3,225.95 102,508.74 3505 598.94~
2013 892,659.96 606.63~ 737.54- 572.84 2,868.10 89,054 .32 3.12 . 606.63~
2012 92,668.25 695.12- 825.04- 34.19 1,598.36 90,244 .85 1.74 695.12-
2011 86,976.48 741.14~ 832.61~ 47.77 1,780.94 84,362.93 2.07 741.14~
2010 82,213.89 576.23~ 660.52~ 131.55 450.25 81,103.12 .55 576.23~
2009 85,249.15 .00 64 050.59= 67.03 172.75 79,025.81 w22 0.00
2008 83,587.03 .00 6,466.81- 88.38 226.60 76,893.62 .29 0.00
2007 . 70.415.11 .00 2,048.29- 16.23 62.29 68,304.53 .09 0.00
2006 68,999.22 .00 2,534.73- 15.67 34.35 66,430.14 .05 0.00
2005 63,387.26 .00 2,726 .65~ 0.00 28.86 60,631.75 .05 ¢.00
2004 58,409.05 .00 2,611.36- 26.08 282.55 55,515.14 o d: Q.00
2003 40,897.50 .00 249.62- 0.00 236.09 40,411.79 .58 0.00
2002 39,934.61 .00 6,148.18- 14.78 14.78 33,771.65 .04 0.00
2001 151,203.70 Nols] 11,817.45- 11.06 271.96 139,114.23 .20 0.00
Rk, 4,552,157.23 5,029.84~ 106,834.48- 213,667.67 687,490.97 3,757,831.78 5,029.84~
ADJUSTMENT REFUNDS .ao 14,967.98-

104
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10/04
TC168

/2023 12:52:1

4372554

CERT TAXABLE VALUE

CURRENT YEAR

TAX COLLECTION SYSTEM

TAX COLLECTOR MONTHLY REPORT

FROM 09/01/2023 TO 09/30/2023

JURISDICTION: 0048 MISSION CISD

ADJUSTMENTS

ADJ TAX VALUE

AG ROLLBACK ONLY

TAX LEVY

12,781.60

PAGE: 26

PAID ACCTS

BALANCE

COLL % YTD UNCOLL

YEAR TAXES DUE
2022 12,781.60
ADJUSTMENT REFUNDS
2021 7,755.84
ADJUSTMENT REFUNDS
2020 8,210.13
2019 1,658.18
2018 1,637:30
2017 1,722.57
ok dk 33,765.62

ADJUSTMENT REFUNDS

0.
11,949.
6,507.
3,018.
7,289.
0.

0.

0.

14,196.

14,967.

00
T9=
47
19=
01
00
00
(e10]

48

98-

0.00
6,126.96
6,462.18

0.00

0.00

0.00

12,589.14

105

€,907.47

7,289.01
0.00
0.00
0.00

14,196.48

12,781.60
7,755.84

8,210.13
1,658.18
1,637.30
1,722.57

33,765.62

47.11 0.00

47.03 0.00
0.00
0.00
0.60
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10/04/2023 12:45:1 4372551 TAX COLLECTION SYSTEM PAGE: 39
TCl68 TAX COLLECTOR MONTHLY REPORT INCLUDES AG ROLLBACK
FROM 09/01/2023 TO 09/30/2023

JURISDICTION: 0048 MISSION CISD

CERT TAXABLE VALUE ADJUSTMENTS ADJ TAX VALUE TAX RATE TAX LEVY PAID ACCTS
CURRENT YEAR 2,869,114,178 2,524,658~ 2,866,589,520 1.113000 1,684,727.54 24,730
YEAR TAXES DUE MONTH ADJ ADJUSTMENT YTD LEVY PAID PAID YTD BALANCE <COLL % YTD UNCOLL
2022 1,717,470.59 .00 32,743.05- 137,880.97 480,542.20 1,204,185.34 28.52 0.00
ADJUSTMENT REFUNDS .00 11,949.79-
2021 590,589.14 .00 3,450.99 51,034.11 118,176.26 475,863.87 19.89 Q.00
ADJUSTMENT REFUNDS .00 3,018.19«
2020 329,854.74 224.87- 7,064.14 15,820.57 44,654.64 292,264 .24 1325 224.87-
2019 239;997:3% 232.42- 232.42- 8,875.55 20,741.38 219,023.56 8.65 232.42-
2018 188,660.70 241.16- 19,805.25- 3,219.93 6,707.70 162,147.75 3.97 241.16-
2017 145,660.04 243.04- 3,093.32- 1,427.91 5,668.20 136,898.52 3.98 243.04-
2016 133,042.47 244 .48~ 1,774.62~ 1,290.54 4,582.75 126,675.10 F..50 244 .48-
2015 117,482.62 625 81~ 966; 79+ 464.87 9,350.49 107,165.34 8.03 625,917
2014 106,563.98 598.94- 828.29- 1,116.78 3,225.95 102,509.74 305 558.94-
2013 92,659:96 606.63- 737.54~- 572.84 2,868.10 89,054.32 3.12 606.63-
2012 92,668.25 695.12- 825.04~ 34.19 1,598.36 80,244.85 1.74 E5 T3~
2011 86,976 .48 741.14~ 832.61~ 47.77 1,780.94 84,362.93 2.07 741.14-~
2010 82,213.89 576.23~ 660.52~ 1.21.+55 450.25 81,103.12 -55 576.23-
2009 85,249.15 .00 %; 050,59« 67.03 172475 79,025.81 ol 0.00
2008 83,587.03 .00 6,466.81- 88.38 226.60 76,893.62 29 0.00
2007 70,415.11 .00 2,048.29- 16.23 62.29 68,304 .53 .09 0.00
2006 68,9939.22 .00 2,534.73- 15.67 . 34.35 66,430.14 .05 0.00
2005 63,387.26 -00 2,726.65~ 0.00 28.86 60,631.75 .05 0.00
2004 58,409.05 .00 2,611.36~ 26.08 282.85 55,515.14 « 8, 0.00
2003 40,;897.50 .00 249.62- 0.00 236.09 40,411.739 .58 0.00
2002 39,934.61 .00 6,148.18- 14.78 14.78 33,771.65 .04 0.00
2001 153:283.70 .00 11,817.45~- 11.06 271.96 139,114.29 -20 0.00
A, 4,585,922.85 5,029.84- 92,638.00~ 226,256.81 701.,687.45 3,791,597.40 5,029.84-
ADJUSTMENT REFUNDS .00 14,967.98~
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10/03/2023 17:48:19
SELECTION: SYSTEM

TC298

YEAR

2022

2021

2020

2019

2018

2017

2016

2015

2014

2013

2012

2011

~-D
RECE

LOCATION: LOCATION NAME NOT FOUND

FUND

M & O

TOTAL

M & O
I &S
TOTAL

M & O
I &S
TOTAL

M&O
I &S
TOTAL

M & O
I &S
TOTAL

M & O
I &S
TOTAL

M & O
I &S
TOTAL

M &O
I&S
TOTAL

IPT DATE:

TAX
RATE

-942900
.170100
1.113000

.971900
.161300
1.133200

1.028000
.171300
1.199300

1.068350
.171200
1.239550

1.170000
.169800
1.339800

1.170000
.180200
1.350200

1.170000
.188200
1.358200

1.170000
.197200
1.367200

1.170000
.160000
1.330000

1.170000
.130000
1.300000

1.170000
.130000
1.300000

1.170000
.130000
1.300000

ALL

4371670

LEVY
PAID

407,100.87
73,441.33
480,542.20

95,430.58
15,838.21
111,268.79

32,028.58
5;337.05
37,365.63

17,876.69
2,864.69
20,741.38

5,857.63
850.07
6,707.70

4,911.74
756 .46
5,668.20

8,001.80
1,348.69
9,350.49

2,837.87
388.08
3;225.95

2,581.26
286.84
2,868.10

1,438.51
159.85
1,598.36

1,602.84
178.10
1,780.94

DISCOUNT
GIVEN

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00
.00

TAX COLLECTION SYSTEM
DEPOSIT DISTRIBUTION

FROM: 07/01/2023 THRU 09/30/2023

JURISDICTION:

PENALTY
INTEREST

75,277.68
13,580.26
88,857.94

29,183.22
4,843.27
34,026.49

13,351.95
2,224.88
15,576.83

9,652.33
1,546.78
11,189.11

3,736.40
542.26
4,278.66

3, 157.57
486.30
3,643.87

2,909.47
468.00
3,377.47

7,979.43
1,344.92
9,324.35

2,914 .68
398.59
3;313.29

2,230.96
247.90
2,478.86

1,641.14
182.35
1,823.49

1,999.61
222.19
2,221.80

TIF
AMOUNT
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00

.00

107

0048 MISSION CISD

DISBURSE
TOTAL

482,378.55
87,021.59
569,400.14

124,613.80
20,681.48
145,295.28

45,380.53
7,561.93
52,942.46

27,529.02
4,411.47
31,940.49

9,594.03
139233
10,986.36

8,069.31
1,242.76
9,312:0%

6,865.83
1,104.39
7,970.22

15,981.23
2,693.61
18,674.84

5,752.55
786.67
6,539.22

4,812.22
534.74
5,346.96

3,079.65
342.20
3,421.85

3,602.45
400.29
4,002.74

PAGE: 84

EXCLUDES AG ROLLBACK

ATTORNEY

81,161.74
.00
81,161.74

20,645.73
.00
20,645.73

7,641.89
.00
7,641.89

4,635.49
.00
4,635.49

1,578.55
.00
1,5578.55

1,113.88
.00
1;113.88

918.45
.00
918.45

2:;/719=38
.00
2,719.38

840.11
.00
840.11

391...25
.00
391.25

369.87
.00
3639.87

440.67
.00
440.67

OTHER REFUND PAYMENT
FEES AMOUNT AMOUNT
.00 .00 563,540.29
.00 .00 87,021.59
.00 .00 650,561.88
.00 .00 145,259.53
.00 .00 20,681.48
.00 .00 165,941.01
.00 .00 53,022.42
.00 .00 7,561.83
.00 .00 60,584.35
.00 .00 32,164.51
.00 .00 4,411.47
.00 .00 36,575.98
.00 .00 11,172.58
.00 .00 1; 392,33
.00 .00 12,564 .91
.00 .00 39,183.18
.00 .00 1,242.76
.00 .00 10,425.95
.00 .00 7,784.28
.00 .00 1,104.39
.00 .00 8,888.67
.00 .00 18,700.61
.00 .00 2,693.61
.00 .00 21,394.22
.00 ' .00 6,592.66
.00 .00 786.67
.00 .00 7,378.33
.00 .00 5,203.47
.00 .00 534.74
.00 .00 5,738.21
.00 .00 3,449.52
.00 .00 342.20
.00 .00 3, 791 ;72
.00 .00 4,043.12
.00 .00 400.29
.00 .00 4,443 .41

11/01/2023 Board Workshop Meeting
Page 17 of 27



10/03/2023 17:48:19 4371870 TAX COLLECTION SYSTEM PAGE: 85

TC298-D SELECTION: SYSTEM DEPOSIT DISTRIBUTION EXCLUDES AG ROLLBACK
RECEIPT DATE: ALL FROM: 07/01/2023 THRU 09/30/2023
LOCATION: LOCATION NAME NOT FOUND JURISDICTION: 0048 MISSION CISD
TAX LEVY DISCOUNT PENALTY TIF DISBURSE OTHER . REFUND ’ PAYMENT
YEAR FUND RATE PAID GIVEN INTEREST AMOUNT TOTAL ATTORNEY FEES AMOUNT AMOUNT
2010 M & © 1.040000 360,21 .00 458.45 .00 81B.66 104.48 .00 .00 923.14
I&S8 .260000 90.04 .00 114.61 .00 204 .65 .00 .00 .00 204.65
TOTAL 1.300000 450.25 .00 573.06 .00 L,:023 . 31 104.48 .00 .00 1,127.79
2009 M & O 1.040000 140.37 .00 211.36 .Q0 351.73 56.48 .00 .00 408.21
I &S .240000 32.38 .00 48.79 .00 81.17 .00 .00 00 81.17
TOTAL 1.280000 172.75 .00 260.15 .00 432.90 56.48 .00 .00 489.38
2008 M & O 1.040000 190.05 .00 253.08 .00 443.13 58.69 .00 .00 501.82
I&S .200000 36.55 .00 48.68 .00 85.23 .00 .00 .00 85.23
TOTAL 1.240000 226 .60 .00 301.76 .00 528.36 ‘58,69 .00 .00 587.05
2007 M & O 1.040000 54.90 .00 82.33 .00 137.23 17.68 .00 .00 154.89
I &8 .140000 7.39 .00 11.08 .00 18.47 .00 .00 .00 18.47
TOTAL 1.180000 62.29 .00 93.41 .00 155.7¢ 17.66 .00 .00 173.36
2006 M & O 1.337400 3352 .00 55.22 .00 B86.74 11.87 .00 .00 98.61
I1&S 2120000 2.83 .00 4 .96 .00 7.79 .00 .00 .00 7.79
TOTAL 1.457400 34.35 .00 60.18 .00 94 .53 11.87 .00 .00 106.40
2005 M & O 1.463200 27.01 .00 42.23 .00 £9.24 R 7.53 .00 .00 76.717
I&8 .100000 1.85 .00 2.89 .00 4.74 .00 .00 .00 4.74
TOTAL 1.563200 28.86 .00 45.12 .00 73.98 253 .00 .00 81.51
2004 M & O 1.463200 263.48 .00 526.12 .00 788.60 99.86 .00 .00 888.46
I &S -105900 19..07 .00 38.03 .00 57.10 .00 el .00 57.10
TOTAL 1.568100 282.55 .00 56315 .00 845.70 99.86 .00 .00 945.56
2003 M & O 1.463200 218.08 .00 414.61 .00 632.69 75.50 .00 -00 708.18
I&S .120900 18.01 .00 34.26 .00 52.27 .00 .00 .00 52.27
TOTAL 1.584100 236.09 .00 448.87 .00 684.96 75.50 .00 .00 7€0.46
2002 M & O 1.450000 13.53 .00 3516 .00 48.69 7.98 .00 00 56.67
I &8 .134100 125 .00 3.25 .00 4.50 .00 .00 .00 4.50
TOTAL 1.584100 14.78 .00 38.41 .00 53.18% 7.98 . Ga .00 61.17
1986 M & O 1.248600 9.49 .00 20.32 .00 29.81 .00 .00 .00 29.81
I &S .206400 157 .00 3.36 .00 4.93 .00 .00 .00 4.93
TOTAL 1.455000 11.086 .00 23.68 .00 34.74 .00 .00 .0g 34.74
1992 M & O .250000 69.09 .00 211.48 ; .00 280.57 £2.68 .00 .00 343.25
I1&S8 .230000 63.57 .00 194.57 .00 258.14 .00 .00 .00 258.14
TOTAL .480000 132.66 .00 406 .05 .00 538.71 62.68 .00 .00 601.39
1991 M & © .230000 €1.45 .00 195.45 .00 256.30 62.90 .00 .00 319.80
I &35 .250000 66.79 .00 212.45 .00 279.24 .00 .00 .00 278.24
TOTAL .480000 128.24 .00 407.90 -Q0 536.14 62.90 -00 .00 599.04
108

11/01/2023 Board Workshop Meeting
Page 18 of 27



10/03/2023
TC298-D
RECE

LOCATION: LOCATION NAME NOT FOUND

YEAR FUND
ALL M & O
ALL I & S
ALL TOTAL
DL M & O
DLG I & S
DLO TOTAL
CURR M & O
CURR I & 8
CURR TOTAL

4371670

SELECTION: SYSTEM

17:48:19

IPT DATE:
TAX
RATE

ALL

LEVY
PAID

585,063.91
102,427.06
687,490.97

177,963.04
28,985.73
206,548.77

407,100.87
73,441.33
480,542.20

DISCOUNT
GIVEN

.00
.00
.00

.00
.00
.00

.00
.00
.00

TAX COLLECTION SYSTEM
DEPOSIT DISTRIBUTION

FROM: 07/01/2023 THRU 09/30/2023

JURISDICTION:

PENALTY
INTEREST

156,539.25
26,804.63
183,343.88

81,261.57
13,224.37
94,485.94

75,277.68
13,580.26
88,857.94

TIE
AMOUNT

.00
.00
.00

.00
.00
.00

.00

.00
<00

109

0048 MISSION CISD

DISBURSE
TOTAL

741,603.16
129 ,231..69
870,834.85

259,224.61
42,210.10
301,434.71

482,378.55
87,021.58
569,400.14

PAGE: 86

EXCLUDES AG ROLLBACK

ATTORNEY

123,022.64
.00
123,022.64

41,860.90
.00
41,860.90

81,161.74
.00
81,161.74

OTHER REFUND PAYMENT
FEES AMOUNT AMOUNT
.00 .00 864,625.80
.00 .00 129,231.69
.00 .00 993,857.49
.00 .00 301,085.51
.00 .00 - 42,210.10
.00 .00 343,295.61
.00 .00 563,540.29
.00 .00 87,021.59
.00 .00 650,561.88
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10/03/2023 17:36:41 4371669 TAX COLLECTION SYSTEM PAGE: 16

TC298-D SELECTION: SYSTEM DEPOSIT DISTRIBUTION AG ROLLBACK ONLY
RECEIPT DATE: ALL FROM: 07/01/2023 THRU 09/30/2023
LOCATION: LOCATICON NAME NOT FOUND JURISDICTION: 0048 MISSION CISD
TAX LEVY DISCOUNT PENALTY TIF DISBURSE OTHER REFUND PAYMENT
YEAR FUND RATE PAID GIVEN INTEREST AMOUNT TOTAL ATTORNEY FEES AMOUNT AMOUNT
2021 M & © .971900 5,924.26 .00 .00 .00 5,924.26 .00 .00 .00 5,924.26
I&8 .161300 983.21 .00 .00 .00 983.21 .00 .00 .00 983,21
TOTAL 1.133200 6,907.47 .60 .00 .00 6,907.47 .00 .00 .00 6,907.47
2020 M & O 1.028000 6,247.90 .00 .00 .00 6,247.90 .00 .00 .00 6,247.90
I &S .171300 1,041.11 .00 .00 .00 1,041.11 .00 .00 .00 1,041.11
TOTAL 1.199300 7,289.01 .00 .00 .00 7,289.01 .00 .00 .00 7,289.01
ALL M & O 12,172.16 .00 . Q0 .00 12,172.16 .00 .00 .00 12,172.16
ALL I & S 2,024.32 .00 .00 .00 2,024 .32 .00 .00 .00 2,024.32
ALL TOTAL 14,196.48 .00 .00 .00 14,196.48 .00 .00 .00 14,196.48
DLQ M & O 12,172.16 .00 .00 .00 12,172.16 .00 .00 .00 12,172.16
DLQ I & S 2,024.32 .00 .00 .00 2,024 .32 .00 .00 .00 2,024.32
DLO TOTAL 14,196.48 .00 .00 .00 14,196.48 .00 .00 .00 14,196.48
CURR M & O .00 .00 .60 .00 Nels] .00 .00 .00 .00
CURR I & S .00 .00 .00 .00 .00 .00 .00 .00 .00
CURR TOTAL .00 .00 .00 .00 .00 .00 .00 .00 .00
110
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10/03/2023 17:29:15

TC298

YEAR

2022

2021

2020

2019

2018

2017

2016

2015

2014

2013

2012

2011

-D
RECE

LOCATION: LOCATION NAME NOT FOUND

FUND

TOTAL

SELECTION:
IPT DATE:

TAX
RATE

.842900
.170100
1.113000

.971300
«161300
1.133200

1.028000
.171300
1..188300

1.068350
.171200
1.239550

1.170000
.169800
1.333800

1.170000
»LB0200
1.350200

1.170000
-188200
1.358200

1.170000
.187200
1.367200

1.170000
.180000
1.330000

1.170000
.130000
1.300000

1.170000
.130000
1.300000

1.170000
.130000
1.300000

4371667
SYSTEM
ALL

LEVY
PAID

407,100.87
73,441.33
480,542.20

101,354.84
16,821.42
118,176.26

38,276.48
6,378.16
44,654 .64

17,876.69
2,864.69
20,741.38

5,857.63
850.07
£,707.70

4,911.74
756 .46
5,668.20

3,956.36
636.39
4,592.75

8,001.80
1,348.69
9,350.49

2,837.87
388.08
3,225.95

2,581.26
286.84
2,868.10

1,438.51
159.85
1,598.36

1,602.84
178.10
1,780.94

DISCOQURT
GIVEN

.00
-00
.00

.00
.00
.00

.00
.G0
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.ga

TAX COLLECTION SYSTEM
DEPOSIT DISTRIBUTION

FROM: 07/01/2023 THRU 09/30/2023
JURISDICTION: 0048 MISSION CISD

PENALTY

INTEREST

75,277.68
13,580.26
88,857.94

249,183.22
4,843.27
34,026.49

4.3 ,351..95
2,224 .88
i5,576.83

9.:652.33
1.546.78
31,199..3.1

3,736.40
542.26
4,278.6¢6

34157.57
486 .30
3,643.87

2,909.47
468.00
3,377.47

7,979.43
1,344.92
8,324.35

2,214.68
3328.59
3,313.27

2,230.96
247.%0
2,478.86

1,641.14
182.35
1,823.49

1y B899 61
222.19
2,221.80

TIF
AMOUNT

111

DISBURSE
TOTAL

482,378.55
87,021.59
569,400.14

130,538.06
21,664.69
152,202.75

51,628.43
8,603.04
60,231.47

27,5298.02
4,411.47
31,540.489

3,584.03
1,382.33
10,586.36

8,069.31
1,242.76
9,312.07

6.865.83
1,104.39
7:970.22

15,981.23
2,693.61
18,674.84

5,752.55
786 .67
5,.538.22

4,812.22
534.74
5,346.96

3,079.65
342.20
3,421.85

3,602.45
400.29
4,002.74

PAGE: B4

INCLUDES AG ROLLBACK

ATTORNEY

81,161.74
.00
81,161.74

20,645.73
.00
20,645.73

7,641.89
.00
7,641.89

4,635.49
.00
4,635.49

1,578.55
.00
1,578.55

1,113.88
.00
1,113.88

518.45
.00
918.45

2,719.38
.00
2,719.38

840.11
.a¢
840.11

391.2%5
.00
391.25

369.87
.00
369.87

440.67
.00
440.67

OTHER REFUND PAYMENT
FEES AMOUNT AMOUNT
.00 Bel] 5632,540.29
.00 .00 87,021.59%
.00 e 650,561.88
.00 .00 151,183.73
.00 .00 21,664.69
.00 .00 172,848.48
.00 .00 59,.2706.32
.00 .00 8,603.04
.00 .00 67,873.36
.00 .00 32,164.51
.00 .00 4,411.47
.00 .00 36,575.98
.00 .00 11,172.58
.00 .00 1,392.33
.00 .00 12,564.81
.00 .00 9,183.19
.00 .00 1,242.76
.00 .00 10,425.95
.00 .00 7,784.28
.00 .00 1,:1.04...39
.00 .00 8,888.67
.00 .00 18,700.61
.00 .00 2,693,861
.00 .00 21,394.22
.00 .00 6,592.66
.00 .00 786.67
.00 .00 7.4x3719.-:33
.00 .00 5,203.47
.00 .00 534.74
.00 .00 5,738.21
.00 .00 3,44%8.52
.00 .00 342.20
.00 .00 3,791.72
.00 .00 4,043.12
] .00 400.29
.00 .00 4,443 .41
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10/03/2023 17:29:15 4371667 TAX COLLECTION SYSTEM PAGE: 85

TC298-D SELECTION: SYSTEM DEPOSIT DISTRIBUTICON INCLUDES AG ROLLBACK

RECEIPT DATE: ALL FROM: 07/01/2023 THRU 09/30/2023

LOCATION: LOCATION NAME NOT FQUND JURISDICTION: 0048 MISSION CISD
TAX LEVY DISCOUNT PENALTY TIF DISBURSE OTHER REFUND PAYMENT
YEAR FUND RATE PAID GIVEN INTEREST AMOUNT TOTAL ATTORNEY FEES AMOUNT AMOUNT
2010 M & O 1.040000 360.21 .00 458.45 .00 '818.66 104.48 .00 .00 923.14
I &S .260000 90.04 -00 114.61 .00 204.65 .00 .00 .00 204 .65
TOTAL 1.300000 450.25 .00 573.06 .00 1,023.31 104.48 .00 .00 1,127.79
2009 M & O 1.040000 140.37 .00 211.36 -00 351.73 56.48 .00 .00 408.21
I &S .240000 32.38 .00 48.79 .00 81.17 .00 .00 .00 81.17
TOTAL 1.280000 172.75 .00 260.15 .00 432.90 56.48 .00 .00 489.38
2008 M & O 1.040000 180.05 .00 253.08 .00 443.13 58.69 .00 .00 501.82
I &S .200000 36.55 .00 48 .68 .0¢ 85.23 .00 .00 .00 85.23
TOTAL 1.240000 226.60 .00 301.76 .00 528.36 58.69 .00 .00 587.05
2007 M & O 1.040000 54.90 .00 82.33 .00 137.23 17.66 .00 .00 154.89
I &8 .140000 7.39 .00 11.08 .00 18.47 .00 .00 .00 18.47
TOTAL 1.180000 62.29 .00 93.41 .00 155.70 17.66 .00 .00 173.36
2006 M & O 1.337400 31.52 .00 55.22 .00 86.74 11.87 .00 .00 98.61
I &S .120000 2.83 .00 4.96 .00 7.79 .00 .00 .0 7.78
TOTAL 1.457400 34.35 .00 60.18 .00 94.53 11.87 .00 .00 106.40
2005 M & O 1.463200 27.01 .00 42.23 .00 69.24 7.53 .00 .00 76 .77
I1&S .100000 1.85 .00 2.89 .00 4.74 .00 .00 .00 4.74
TOTAL 1.563200 28.86 .00 45.12 .00 73.98 7.53 .00 .0¢ 81.51
2004 M & O 1.463200 263 .48 .00 525.12 .00 788.60 99.86 .00 .00 888.46
I &S .1053800 19.07 .00 38.03 .00 57.10 .00 .00 .00 57.10
TOTAL 1.569100 282.55 .00 563.15 -00 845.70 $9.86 .00 .00 945.56
2003 M & O 1.463200 218.08 .00 414.61 .00 632.689 75.50 -00 .00 708.19
I &8 .120%900 18.01 .00 34.26 .00 52.27 .00 .00 .00 52.27
TOTAL 1.584100 236.089 .00 448.87 .00 684.96 75.50 .00 .00 760.46
2002 M & O 1.450000 13.53 .00 35.16 .00 48.69 7.98 .00 .00 56.67
I &S .134100 1.25 .00 3.25 .00 4.50 .00 .00 .00 4.50
TOTAL 1.584100 14.78 .00 38.41 .00 53.18 7.98 .00 .00 61.17
1996 M & O 1.248600 S.49 .00 20.32 .00 29.81 -00 .00 .00 29.81
I &S .206400 1.57 .00 3.36 .00 4.93 .00 .00 .00 4.93
TOTAL 1.455000 11.06 .00 23.68 .00 34.74 .00 .00 .00 34.74
1992 M & O .250000 69.09 .00 211.48 .Q0 280.57 62.68 .00 .00 343.25
I&S .230000 63.57 .00 194.57 .00 258.14 -00 .00 .00 258.14
TOTAL .480000 132.66 .00 406.05 .00 538.71 62.68 .00 .00 601.39
1991 M & O -230000 61.45 .00 185.45 .00 256.90 62.90 .00 .00 319.80
I &S .250000 66.79 .00 212 .45 .00 279.24 .00 .00 .00 279.24
TOTAL .480000 128.24 .00 407.90 .00 536.14 62.90 .00 .00 599.04
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10/03/2023
TC298-D
RECE

LOCATION: LOCATION NAME KOT FOUND

YEAR FUND

ALL ™
ALL I
ALL TO

197229515

4371667

SELECTION: SYSTEM

IPT DATE:

TAX
RATE

ALL

LEVY
PAID

597,236.07
104,451.38
701,687.45

190,135.20
31,010.05
221,145.25

407,100.87
73,441.33
480,542.20

DISCOURT
GIVEN

TAX COLLECTION SYSTEM
DEPOSIT DISTRIBUTION

FROM: 07/01/2023 THRU 09/30/2023
JURISDICTION: 0048 MISSION CISD

PENALTY
INTEREST

156,539.
.63
.88

26,804
183,343

81,261
13,224
94,485

75,277.
13,580.
88,857.

25

.57
.37
.94

€8
26
94

TIF
AMOUNT

.00
-00
.00

.00
.00
.00

.00

.00
.00

113

DISBURSE
TOTAL

753,775.32
131,256.01
885,031.33

271,396.77
44,234 .42
315,631.19

482,378.55
87,021.59
569,400.14

PAGE: 86

INCLUDES AG ROLLBACK

ATTORNEY

123,022.64
.00
123,022.64

41,860.90
.00
41,860.90

81,161.74
.00
81,161.74

OTHER REFUND PAYMENT
FEES AMOUNT AMOUNT
.00 .00 876,797.96
.00 .00 131,256.01
.00 .00 1,008,053.97
.00 .00 313,257.67
.00 .00 44,234 .42
.00 .00 357,492.09
.00 .00 563,540.29
.00 .00 87,021.59
.00 .00 650,561.88
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10/03/2023 18:09:2

TC168

FISCAL START:

CURRENT YEAR

YEAR

2022
2021
2020
2019
2018
2017
2016
2015
2014
2013
2012
2011
2010
2009
2008
2007
2006
2005
2004
2003
2002
2001

I ek

CURR
DELQ

07/01/2023 END:

CERT TAXABLE VALUE

TAX COLLECTION SYSTEM
TAX COLLECTOR MONTHLY REPORT
FROM 07/01/2023 TO 09/30/2023

EXCLUDES AG ROLLBACK

06/30/2024 JURISDICTION: 0048 MISSION CISD
ADJUSTMENTS ADJ TAX VALUE TAX RATE
2,524,658~ 2,866,589,520 01..11.3000

TAX LEVY

PAGE : 39

PAID ACCTS

BALANCE COLL %

1,704,688.99
582,833.30
321,644.61
238,339.18
187,023.40
143,937.47
133,042.47
117,482.862
106,563.98
92,659.96
92,668.25
86,976 .48
B2,213.89
85,249.15

151,203.70
4,552,157.23

1,704,688.99
2,847,468.24

MONTH ADJ ADJUSTMENT YTD LEVY PAID PAID YTD
32,743. 05~ 32,743.056~ 480,542.20 480,542.20
3,456.48~ 3,456.48~ 111,268.79 111,268.79
224 .87- 224.87~ 37+365+63 37,365.63
232.42- 232.42- 20,741.38 20,741.38
19,805.25~ 19,805.25- 6,707.70 &,707.70
3,083 32~ 3,033 .32~ 5,668.20 5,668.20
©1,774.62~ 1,774.62- 4,592.75 4,592.75
966 .79~ 966.79~ 9,350.49 9,350.49
828.29- 828.29- 2,.225.95 3,225.95
737.54- 737.54- 2,868.10 2,868.10
825.04- 825.04~ 1,598.36 1,598.36
B32.61~ 832.61~ 1,780.94 1,780.94
660.52- 660.52~ 450.25 450.25
€,050.59~ 6,0580.59~ 172.75 172.75
6,466.81~ 6,466.81~ 226.60 226.60
2,048.29- 2,048.29- 62.29 62.29
2,534.73- 2,534.,73- 34.35 34.35
2,726.65- 2,726 .65~ 28.86 28 .86
2,611.36~ 2,611,36~ 282.55 282.55
249.62~ 249.62- 236.09 236.09
6,148.18~ 6,148.18~ 14.78 14.78
11,.81% .45« 11,817.45~- 271,98 271.96
106,834.48- 106,834.48- 687,490.97 687,490.97
32,743.05~ 32,743.08~ 480,542.20 480,542.20
74,091.43- 74,091.43~ 206,948.77 206,948 .77
114

1,191,403,
468,108.
284,054,
217,365.
160,510.
135,175..
126,675.
107,165,
102,509.

89,054 .
90,244 .
84,362,
81,103.
79,025,
76,893.
68,304
66,430.
60,631
58, 515
40,411.
33,771
139,114.

3,757,831.

1,191,403.
2,566,428,

74
a3
11
38
45

DS

14
75
14
ki
65
29

78

74

04

YTD UNCOLL
28 .74 0.00
19.20 0.00
11.63 224.87-
8.71 232.42-
4.01 241.16~
4.02 243 .04~
3.50 244 .48-
8.03 625:81~
3.08 598.94¢~
3.12 606.63~
1.74 695.12-
2::,09 741.14-
«ob 576.23~
.22 0.00
.29 0.00
.09 0.00
.05 0.00
+05 0.00
Bk 0.00
.58 0.00
.04 0.00
.20 0.00
5,029.84-
0.00
5,029.84-

11/01/2023 Board Workshop Meeting
Page 24 of 27



10/03
TC168

/2023 17:41:5

FISCAL START: 07/01/2023 END: 06/30/2024

CERT TAXABLE VALUE

CURRENT YEAR

YEAR

2022
2021
2020
2019
2018
2017

*k ok ok

CURR
DELQ

TAX COLLECTION SYSTEM

TAX COLLECTCR MONTHLY REPORT
FROM 07/01/2023 TO 09/30/2023

JURISDICTION: 0048 MISSION CISD

ADJUSTMENTS

ADJ TAX VALUE

12,781.60
7,755.84
8,210.13
1,658.18
1,637.30
1,722.57

33,765.62

12,781.60
20,984 .02

4]
MONTH ADJ
.00
6,907.47
7,289.01
.00
00
00
14,196.48
.0¢
14,196.48

0.00
6,907.47
7,289.01

0.00

0.00

0.00

. 14,196.48

0.00
14,196.48

0.00
6,907.47
7.289.01

0.00

0.00

0.00

14,196 .48

0.00
14,196 .48

115

AG ROLLBACK ONLY
TAX RATE TAX LEVY
01.113000 12,781.60
PAID ¥YTD BALANCE
0.00 12,781.60
6,907.47 7,755.84
7,289.01 8,210.13
0.00 1,658.18
0.00 1,637.30
0.00 1,722.57
14,196.48 33,765.62
G.00 12,781.60
14,196.48 20,984 .02

PAGE : 26
PAID ACCTS
4
COLL % YTD UNCOLL
0.00
47.11 0.00
47.03 0.00
0.00
0.00
0.00
0.00
0.00
0.00
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10/03/2023 17:51:3
TCle8

4371667

FISCAL START: 07/01/2023 END: 06/30/2024

CERT TAXABLE VALUE

CURRENT YEAR

YEAR TAXES DUE MONTH ADJ
2022 1,717,470.59 32,743.05-
2021 590,589.14 3,450.99
2020 329,854 .74 7,064.14
2018 239,997 .36 232.42~
2018 188,660.70 19,805.25=%
2017 145,660.04 3,;093.32-
2016 133,042.47 1,774.62-
2015 117,482.62 966.79~
2014 106,563.98 828.. 29«
2013 92,659.96 737.54-
2012 92 /668,25 825.04-~
2011 86,976 .48 832.61~
2010 82,213.89 660.52~
2008 85,249.15 6,050.58~
2008 83,587.03 6,466.81-
2007 70,415.11 2,048.29~
2006 68,999.22 2,534.73~-
2005 63,387.26 2,726.65~
2004 58,409.05 2,.811.36-
2003 40,897.50 249.62-
2002 39,934.861 6,148.18-
2001 181,203.70 11,817.45~
Xk x 4,585,922.85 92,638.00~
CURR 1,717,470.59 32,743.05-
DELQ 2,868,452.26 59,894 .95~

TAX COLLECTION SYSTEM PAGE: 39
TAX COLLECTOR MONTHLY REPORT INCLUDES AG ROLLBACK
FROM 07/01/2023 TO 08/30/2023
JURISDICTION: 0048 MISSION CISD
ADJUSTMENTS ADJ TAX VALUE TAX RATE TAX LEVY PAID ACCTS
2,524,658~ 2,866,589,520 01.113000 1,684,727.54 24,730
ADJUSTMENT YTD LEVY PAID PAID YTD BALANCE COLL % YTD UNCOLL
32,743.05~ 480,542.20 480,542.20 1,204,185.34 28.52 0.00
3,450.99 118,176.26 118,176 .26 475,863.87 19.89 0.00
7,064.14 44 ,654.64 44,654.64 282,264.24 13.25 224 .87~
232.42~ 20,741.38 20,741.38 219,023.56 8.865 232.42~
19,805.25~ 6,707.70 6,707.70 162,147.75 3.87 241.16~
3,093.32- 5,668.20 5,668.20 136,898.52 3.98 243.04~
1,774.62~ 4,592.75 4,592.75 126,675.10 3250 244 .48~
966.79-~ 9,350.49 9,350.49 107,165.34 8.03 625.81~-
828.29~ 3,,225..95 3,225.9%9 102,509.74 3.05 598.94~
737.54~- 2,868.10 2,868.10 89,054.32 3.2 606.63~
825.04~ 1,598.36 1.598.36 80,244 .85 1.74 695.12~
832:.61~ 1,780.34 1,780.94 84,362.93 2.07 741.14~
660.52~ 450.25 450.25 81,103.12 85 576.23~
6,050.59~- 172.75 172.75 79,025.81 .22 0.00
6,466.81~ 226 .60 226.60 76,893 .62 .29 0.00
2,048.29- 62.29 62.29 68,304.53 .09 0.00
2,534.73- 34.35 34,35 66,430.14 .05 0.00
2,726.65~ 28B.86 28.86 60,631.75 05 0.00
2,611.36~ 282.55 282.55 55,515.14 .51 0.00
249.62~ 236.08 236.09 40,411.79 .58 0.00
6,148.18~ 14.78 14.78 33,771.65 .04 0.00
11,817.45~ 271.96 271.96 139,114.29 .20 0.00
92,638.00~ 701,687.45 701,687.45 3,791,597.40 5,029.84-~
32,743.05~ 480,542.20 480,542.20 1,204,185.34 0.00
59,894 .95~ 221,145.25 221,145.25 2,587,412.06 5,029.84~
116
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10/05/2023 15:44:59
TC298~X4

4373975
SELECTION: DEPOSIT

UPDATE MODE

ACCQUNT YEAR

CURR FOR 0042 EDCOUCH-ELSA ISD
BY COUNTY 108

DELQ FOR 0042 EDCOUCH-ELSA ISD
BY COUNTY 108

TOTAL FOR 0042 EDCOUCH-ELSA ISD
BY COUNTY 108

CURR FOR 0043 PHARR, SAN JUAN,ALAMO ISD
BY COUNTY 108

DELQ FOR 0043 PHARR, SAN JUAN,ALAMO ISD
BY COUNTY 108

TOTAL FOR 0043 PHARR, SAN JUAN,ALAMO ISD
BY COUNTY 108

CURR FOR 0046 MERCEDES ISD
BY COUNTY 108

DELQ FOR 0046 MERCEDES ISD

TOTAL FOR 0046 MERCEDES ISD
BY COUNTY 108

CURR FOR 0047 MCALLEN ISD
BY COUNTY 108

DELQ FOR 0047 MCALLEN ISD
BY COUNTY 108

TOTAL FOR 0047 MCALLEN ISD
BY COUNTY 108

CURR FOR 0048 MISSION CISD
BY COUNTY 108

DELQ FOR 0048 MISSION CISD
BY COUNTY 108

TOTAL FOR 0048 MISSION CISD
BY COUNTY 108

CURR FOR (049 LA JOYA ISD
BY COUNTY 108

DELQ FOR 0049 LA JOYA ISD
BY COUNTY 108

TOTAL FOR 0049 LA JOYA ISD
BY COUNTY 108

CURR FOR 0051 SHARYLAND ISD
BY COUNTY 108

DELQ FOR 0051 SHARYLAND ISD

. BY COUNTY 108

TOTAL FOR 0051 SHARYLAND ISD
BY COUNTY 108

DEPQSIT

TAX COLLECTION SYSTEM
DEPOSIT DISTRIBUTION
JURISDICTION SUMMARY

FROM: 09/01/2023 THRU 08/30/2023

JURISDICTICON: ALL

LEVY COLLECTED

304.77
304.77
186.83
186.83
491.60
491.60

4,775.25
4,775.25
1.,284.70
1,284.70
6,059.85
6,059,895

1,465.95
1,465.95

0.00
1,465.95
1,465.95

10,829.95
10,829.95
1,530.50
1,530.50
12,360.45
12,360.45

16,823.80
16,823.80
361.30
361.30
17,185.10
11,185.10

2,487.34
2,487.34
451.13~
451.13~
2,036.21
2403621

431.17
431.17
47.10
47.10
478.27
478.27

RENDITION
PENALTY

27.71

183415
183.15

1 7TL.10
1,771.10
135,79
13579
1,906.89
1,206.89

1,747.67
1,747.67
28.88
28 .88
1,776.55
1,776.55

206.12
206.12

41.02-
41.02-

165.10
165410

212.86
212.86
16.02
16.02
228.88
228.88

117

INCLUDES AG ROLLBACK

RENDITION

P &I
COLLECTED P &I
60.96 5.85
60.96 5. /55!
58.%78 5.52
59.78 5.52
120.74 11.07
120.74 11.07
940.00 163.36
940.00 163.36
870.87 343.93
870.87 343.93
1.,810.87% 513.29
1,810.8% 513,29
283.20 36.63
293.20 36.63
0.00 0.00
293.20 36,63
293.20 36.63
2,165.53 403.66
2,.165.53 403.66
586.79 91.64
586.79 31.64
2,752.32 485.30
2,752.32 495.30
3,364.76 368.47
3,364.76 368.47
115.61 39.97
115.61 39,97
3,480.37 408.44
3,480.37 408.44
499.96 384.81
499.96 384.81
166.84~ 18.16~-
166.84- 15..16~
333.12 369.65
333x12 369.65
85.87 42.54
85.87 42.54
21.26 11.32
21.26 11.32
107.13 53.86
107.13 53.86

RENDITION
DISCOUNT

PAGE: 4

APPRATISAL DISBURSEMENT

COMMISSION AMOUNT
0.00 1.66 364 .07
0.00 1.66 364.07
0.00 1.14 245.47
0.00 1.14 245.47
0.00 2.80 609.54
0.00 2.80 609.54
0.00 51.986 5,663.29
g.00 51.96 5,663.29
000 13,03 2,168.60
0.00 13.03~ 2,168.60
0.00 38.93 7,831.89
0.00 38.93 7,831.89
0.00 10,928 1,748.17
0.00 10.98 1,748.17
0.00 0.00 0.00
0.00 10.98 1,748.17
0.00 10.98 1,748.17
0.00 108.72 12,886.786
0.00 108.72 12,886.76
0.00 1.3 2,105.92
0.00 1333 2,105,892
0.00 120.09 14,992.68
0.00 120.08 14,992.68
0.00 105.82 20,082.74
0.00 105.82 20,082.74
0.00 3.44 473.47
0.00 3.44 473 .47
0.00 109.26 20,556.21
0.00 109.2¢6 20,556.21
0.00 29.58 2:957.75
0.00 ~ 29455 2,857.175
0.00 2.80~ 615.17-
0.00 2.80~ 815.17~
0.00 26.75 2,342.58
0.00 26.75 2,342.58
0.00 12.76 504 .28
0.00 12.76 504.28
0.0¢ 1.38 66.98
0.00 1.38 66.98
0.00 14.14 571.26
0.00 14.14 571.26

11/01/2023 Board Workshop Meeting
Page 27 of 27



SUBJECT: Disbursements for the Month of September 2023

PRESENTER: Joel Garcia, Assistant Superintendent for Finance%

BACKGROUND INFORMATION:

The District’s disbursements list all of the checks and other payments made
during the reporting month. The check registers, wire transfers, and
automated clearing house (ACH) transactions are available for inspection at
the office of the Assistant Superintendent for Finance.

Monthly disbursement reports are prepared throughout the year by
administration for information purposes only.

ADMINISTRATIVE CONSIDERATIONS:

The District’s total disbursements for the Month of September totaled
$18,561,497 as follows:

Disbursement Type Amount

Accounts Payable Vendor Checks  § 6,102,967
District Purchasing Cards $ 414,747
ACH $ 2,386,416
Wire Transfers $ 198,610
Payroll $ 9,458,757

TOTAL § 18,561,497

FUNDING SOURCE AND AMOUNT:

Not applicable.

RECOMMENDATION:

Information item only; no recommendation required.

CONTACT PERSON (S):

Joel Garcia, Assistant Superintendent for Finance
Dora Garcia, Director for Budget and Finance
Leonor Garcia, Accountant

118

11/01/2023 Board Workshop Meeting
Page 1 of 1



SUBJECT: Quarterly Investment Report

PRESENTER: Joel Garcia, Assistant Superintendent for Finance%é/
BACKGROUND INFORMATION

In accordance with Board Policy CDA (LEGAL), all investments
made by a district shall comply with the Public Funds Investment
Act (Texas Government Code Chapter 2256, Subchapter A) and
all federal, state, and local statutes, rules or regulations. Gov't
Code 2256.026

Not less than quarterly, an investment officer shall prepare and
submit to a board a written report of investment transactions for
all funds covered by the Public Funds Investment Act for the
preceding reporting period. This report shall be presented to a
board and a superintendent, not less than quarterly, within a
reasonable time after the end of the reporting period.

ADMINISTRATIVE CONSIDERATIONS

Mission CISD’s investment portfolio information for the quarter
ending September 2023 is attached.

FUNDING SOURCE AND AMOUNT

Not applicable.

RECOMMENDATION

Information item only; no recommendation is required.

CONTACT PERSON (S)

Joel Garcia, Assistant Superintendent for Finance
Dora Garcia, Director for Budget and Finance
Sylvia S Esquivel, Accountant
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SUBJECT:

PRESENTER:

Annual Comprehensive Financial Report for the year ended June
30, 2023

Esmeralda Yniguez, CPA
Carr, Riggs & Ingram, LLC

BACKGROUND INFORMATION

The Texas Education Agency and Board Policy CFC (LEGAL)
requires that an independent annual audit of the District’s records
be conducted and that the report be approved by the Board. The
annual audit report is required to be filed with the Texas Education
Agency within 150 days of the close of the fiscal year.

ADMINISTRATIVE CONSIDERATIONS

The Annual Comprehensive Financial Report for the year ended
June 30, 2023, shall indicate whether the financial statements are
fairly presented in accordance with accounting principles generally
accepted in the United States.

The presentation is scheduled for November 16, 2023.

FUNDING SOURCE:

N/A

RECOMMENDATION:

Information item only.

CONTACT PERSON (S)

Joel Garcia, CPM, Assistant Superintendent for Finance
Rebecca Magee, CPA, Internal Auditor
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SUBJECT:

PRESENTER:

Canvass of Results for the Voter-Approval Tax Ratification Election
(VATRE) held on November 7, 2023

Joel Garcia, Assistant Superintendent for Finance%/

BACKGROUND INFORMATION

The local canvass for the November 7, 2023, uniform election must
be held not earlier than the third day after election day (Friday,
November 10, 2023) and not later than the eleventh day after election
day (Monday, November 20, 2023). Because the eleventh day falls on
Saturday, November 18, 2023, the deadline is extended to Monday,
November 20, 2023. (Tex. Elec. Code §§ 1.006, 67.003).

The canvass cannot occur until the early voting ballot board has: (1)
qualified and counted all provisional ballots if a provisional ballot has
been cast in the election; (2) counted all timely received late-arriving
ballots, including next business day, military and overseas ballots;
and (3) counted all ballots contained in previously defective carrier
envelopes which were corrected by voters by the required deadline.

The Hidalgo County Elections Division has notified the School District
that the Canvass Report for Mission Consolidated Independent
School District will be submitted on Wednesday, November 15, 2023.
In light of this notification, the Mission Consolidated Independent
School District will canvass for the Tax Rate Ratification Election on
November 16, 2023.

ADMINISTRATIVE CONSIDERATIONS

Not applicable

FUNDING SOURCE

Not applicable

RECOMMENDATION

Approval of Canvass of Results for the Voter-Approval Tax
Ratification Election (VATRE) held on November 7, 2023

CONTACT PERSON (S)

Joel Garcia, Assistant Superintendent for Finance
Sylvia Cruz, Director for Employee Benefits and Risk Management
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