Mission Consolidated Independent School District

oo
e 1201 Bryce Drive, Mission, Texas 78572
e Telephone: (956) 323 5505 Fax: (956) 323 5634
e Website: www.mcisd.net

CISD-

Notice and Agenda

The Board of Trustees of the Mission Consolidated Independent School District will hold a Board of
Trustees WORKSHOP on Wednesday, September 7, 2022, at 6:30 PM in the Mission CISD Annex,
925 E. Business HWY. 83, Mission, Tx 78572. At this meeting, the Board may deliberate or act on any
of the subjects listed on the following agenda. The President may change the order of items listed below
for the convenience of the Board.

AGENDA

I. Call Meeting to Order
I1. Acknowledge Board Members Present
III. Public Comment(s) on Specific Agenda Item(s)
IV. Superintendent's Update and Recognitions
The Superintendent may provide information to update the Board of Trustees on the following
subjects: Student Extracurricular and Co-Curricular Achievement; District Awards and Recognitions;
Recent and Upcoming Professional Staff and Leadership Development; Progress Reports on Student
and Staff Initiatives Previously Approved by the Board of Trustees; and Communications Received
from Other Governmental Entities Not Requiring Action by the Board of Trustees. This will be for
informational purposes only. Board consideration of any subject included in the Superintendent’s
Report will not take place until the subject is placed on the agenda of a future board meeting for
consideration and possible action. The Board’s consideration of any subject at the present meeting will
be limited to those subjects appearing elsewhere on the meeting agenda.
V. TRANSFORMING TEACHING and LEARNING

1. Presentation(s) to the Board of Trustees

a. District and Campus Improvement Plans 4
2. Discussion and Possible Action for Next Board Meeting
a. Appointment of the 2022-2023 School Health Advisory Council (SHAC) 5

Members, Chair, Co-Chair and Schedule

b. Award Purchase of Reading Renaissance-Accelerated Reader and Star Reading 9

Program

VL. FACILITIES/ENVIRONMENT
1. Presentation(s) to the Board of Trustees

a. Construction Projects
(1) Status Report - Tom Landry Stadium Repairs Project — Ricardo Hinojosa
Engineering, Inc.



http://www.mcisd.net/

(2) Administrations Rankings and Enter Into Negotiations in the
Order of Ranking for the Mission Collegiate High School Physical
Education Pavilion - EGV Architects
(3) Schematic/Final Designs for the Replacement of the Synthetic Turf
for the Tom Landry Stadium and the Veterans Memorial High School
Stadium — Javier Hinojosa Civil Engineering
(4) Best and Final Offer (BAFO) for the Mission Aquatic Center
Boiler Project —- DBR Engineering
(5) Best and Final Offer (BAFO) for the Culinary Arts for Mission
High School — PBK Architects
(6) Best and Final Offer (BAFO) for the Additional Animal Pens for
the Agricultural Science Barns Project - PBK Architects
(7) Administrations Rankings and Enter Into Negotiations in the
Order of Ranking for the Culinary Arts for the Veterans Memorial
High School — PBK Architects
b. Board of Trustees Information Items
(1) The Best and Final Offer (BAFO) for the Job Ordering
Contracting (JOC) on Various Projects
VII. SUPPORT SERVICES
1. Discussion and Possible Action for Next Board Meeting
a. 2022-2023 Texas Teacher Evaluation and Support System (T-TESS)
Appraisal Timeline
b. Texas Teacher Evaluation and Support System (T-TESS) Appraiser List
c. Texas Teacher Evaluation and Support System District Calendar
d. Recommendation of Possible Positions for Next Board Meeting:
(1) Rafael Cantu Jr High Assistant Principal
(2) Veterans Memorial High School ESSER III At Risk Counselor
(3) Mims Elementary Counselor
VIII. FINANCE
1. Presentation(s) to the Board of Trustees
a. Hidalgo County Annual Tax Report for Fiscal Year 2021-2022
b. Annual Delinquent Tax Collection Report for Fiscal Year 2021-2022
c. Self-Funded Health Insurance Update
2. Discussion and Possible Action for Next Board Meeting
a. Adoption of the Ordinance for the 2022 School Tax Rate
b. Bids, Proposals and Purchases of $50,000 and Over
(1) Branding Rights for Mission CISD’s Game Day Athletic Uniforms
(2) Award Contract of Custodial Supplies
(3) Award Purchase of Chromebooks
(4) Renewal Contract for AC Equipment and Supplies
(5) Renewal Contract for AC Filter and Media Services
(6) Renewal Contract for Building Material and Lumber
(7) Renewal Contract for Charter Bus Services
(8) Renewal Contract for Electrical Equipment and Supplies
(9) Renewal Contract for Event Rental Services
(10) Renewal Contract for Flooring Equipment and Supplies
(11) Renewal Contract for Industrial Equipment, Tools, and Supplies
(12) Renewal Contract for Painting Equipment and Supplies
(13) Renewal Contract for Plumbing Equipment and Supplies
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(14) Renewal Contract for Restaurant and Catering Services 144

(15) Renewal Contract for Welding Equipment and Supplies 147
(16) Renewal Contract for Instructional Technology Software 150
c. Approval of Resolution Stating Annual Review of Investment Policy and 153
Investment Strategies CDA (LOCAL)
d. Donations 179
3. Board of Trustees Information Items
a. Granting United Irrigation Easement 181
b. Financial Reports for
(1) Tax Levy Adjustments 182
(2) Cash Disbursements 201
(3) Quarterly Investment Report 202

IX. Important Dates to Remember
1. Wednesday, September 21, 2022, Regular Board of Trustees Meeting at 6:30 p.m.
X. Adjournment

In accordance with the Texas Open Meetings Act, the Board may enter into a closed meeting to
deliberate any item that is listed above that fits within an exception listed in Subchapter D. Any
final action, decision, or vote on a subject deliberated in closed meeting will be taken in an open
meeting held in compliance with the Texas Open Meetings Act.

This Notice was posted by 6:00 p.m., on September 2, 2022.

Dr.



SUBJECT:

PRESENTER:

Approval of the 2022-2023 District Improvement Plan

Sharon Roberts, Deputy Superintendent for Curriculum &
Instruction

BACKGROUND INFORMATION

The Board shall approve and periodically review the District’'s
mission and goals to improve student performance. The mission,
goals, and the approved district and campus objectives shall be
mutually supportive and shall support the state goals and
objectives under Education Code, Chapter 4.

The Board shall ensure that the district and campus
improvement plans, as applicable, address all elements required
by federal law for receipt of Title I, Part A funds, including elements
pertaining to family and community engagement.

The Board shall ensure that administrative procedures meet legal
requirements in the areas of planning, budgeting, curriculum,
staffing patterns, staff development, and school organization;
adequately reflect the district's planning process; and include
implementation guidelines, time frames, and necessary
resources. BQ (LOCAL).

ADMINISTRATIVE CONSIDERATIONS

The District Improvement Plan was developed and revised in
August/September, 2022, and addresses the identified areas of
need included in the comprehensive needs assessment. The
required members identified in BQA (Local) developed these plans.
The District Improvement Plan, which includes the district’s
mission and goals to improve student performance, addresses
all the elements required by federal law for receipt of Title I, Part
A funds, and ensures that administrative procedures meet legal
requirements, needs to be board approved.

RECOMMENDATION:
Approval of the District Improvement Plan

FUNDING SOURCE / AMOUNT
Not applicable

CONTACT PERSON(S)

Sharon Roberts, Deputy Superintendent for Curriculum &
Instruction
Kim Risica, Executive Director for Special Programs & School

Improvement A

9/21/2022 Regular Board Meeting
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SUBJECT:

PRESENTER:

Approval of the Appointment of the 2022-2023 School Health Advisory
Council (SHAC) Members, Chair, Co-Chair and Schedule

Martina Carrillo, Health and Physical Education Coordinator
Nancy Villarreal, FaCE-Migrant Coordinator

BACKGROUND INFORMATION:

The School Health Advisory Council was established as required by the
mandates in SB19: Section 38.013 and 39.014 and Board Policy
EHAA(LEGAL). In 2005, SB 1357 amended Section 38.013 by adding to
the duties of the SHAC the responsibility to recommend strategies for
integrating school health services, counseling and guidance services, a
safe and healthy school environment, and school employee wellness into
the school’s health curriculum. Texas Education Code 28.002 and Board
Policy BDF(LEGAL) require Board approval of all new members of the
SHAC.

Effective September 1, 2009, S.B. 283 requires:

e The Board to appoint a District parent as the Chair and Co-Chair to
the School Health Advisory Council;

e The SHAC to meet at least four (4) times each year;

e Board approval of members of the SHAC

ADMINISTRATIVE CONSIDERATIONS

The MCISD Coordinated School Health Team (listed below) along with the
SHAC members will, in a systematic approach, advance student academic
performance by promoting, practicing and coordinating school health
education and services for the benefit and well-being of students by
establishing healthy behaviors designed to last their lifetime.

Coordinated School Health Team

Child Nutrition

Health Services

Risk Management

Counseling and Mental Health Services
Parent and Community Involvement
Physical Education / Health Education

FUNDING SOURCE:
N/A

RECOMMENDATION:

To approve the Appointment of the 2022-2023 School Health Advisory
Council (SHAC) Chair, Co-Chair, Schedule and Members

CONTACT PERSON(S):
Dr. Sharon Roberts, Deputy Superintendent for Curriculum and Instruction

Martina Carrillo, Coordinator for Health and Physical Education
5
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1201 Bryce Drive - Mission, Texas 78572-4399
Office (956) 323-5428
E mail: mcarri65S@mcisd.org CISD-

Martina Carrillo A
Coordinator for Physical Education/Health M o o

———  Students First « Innovation « Collaborative Ownership « Diversity « Continuous Learning

We would like to invite a representative of your organization to be a member of the Mission CISD School Health
Advisory Council. Input from our community regarding the education, health and wellbeing of our students is
essential. Below is a brief description of what the School Health Advisory Council is. Our council meets four times a
year and as needed. For the convenience of the parents and community members we will schedule the meetings on
TEAMS. For further information visit our Mission CISD website page under SHAC.

What is a SHAC?

A School Health Advisory Council (SHAC), sometimes called a “School Health Team” or “Wellness Council,” is a group of
individuals who represent both the school and the community. This group acts collectively to provide advice on aspects of the
school health policies and programs. SHACs can advise a local education agency (district) or an individual school site
(elementary, middle, or high school). To meet the federal requirements, school districts must include the following
stakeholders to be part of the process:

Parents - Students - School food representatives
School board - School administrators - Community Members
What does a SHAC do?

A SHAC can have a variety of roles, depending on how it is used by the school or school district. Members of the SHAC work
together to give advice and support to all parts of school health programs and policies. This includes addressing the eight
components of coordinated school health that include:

Health Education - Physical Education - Mental Health & Social Services
Health Services - Nutrition Services - Family & Community Involvement
Staff Wellness - Healthy & Safe Environment

How can I help to improve the health of Mission students?

As people become more aware of and concerned about the health problems of children and youth, they naturally turn to their
schools for solutions. However, the most troubling problems cannot be solved by schools alone. Experience has shown that
when schools involve parents and other partners from the community, the responsibility is shared and many difficult problems
can be successfully addressed.

Why is health important for Mission schools?

The academic success of Mission’s youth is strongly linked with their health. Active, happy, healthy and well-nourished youth
are more likely to attend school, be engaged and ready to learn. Yet, an overwhelming number of students come to school with
numerous health problems. Issues such as hunger, physical and emotional abuse, and chronic disease can lead to poor school
performance. Health-risk behaviors such as substance use, violence, and physical inactivity are consistently linked to academic
failure and often affect students’ school attendance, grades, test scores, and ability to pay attention in class. In turn, academic
success is related to the overall wellbeing of youth and can impact their health as adults as well as impact the entire
community.

“Schools by themselves cannot solve the nation’s most serious health and social problems. However, schools have a critical role
to play in partnership with community agencies and organizations to improve the health and wellbeing of young people. ... [A
School Health Advisory Council] brings together school administrators, teachers, other staff, students, families, and community
members to assess health needs; set priorities; and plan, implement, and evaluate school health activities.” - Centers for Disease
Control and Prevention

Our Vt‘si{)ll: Mission CISD u'/'///n'zy);z;'z” and in ‘/)/';1 all students to be ('///1!/7/)1'// to excel in the u)//("z{(' LB// ulm‘/'/1/‘1/”('1';'1/7//1@, dominate 21st u;zm;j‘ skills in /m//z‘:'\/r//), r(*;///lt'/«/.{({‘. AZF'{K\’[{J}\H‘, and zz'z/";w//{gl‘

to compete in a global economy and serve as successful citizens in their community.

Declaracion de la Vision: Mission CISD preparari ¢ inspivard a todos los estudiantes a estar preparados para sobresalir en la universidad y la 942112022 RegulanBoard Meeting! siglo 21 en

liderazgo, conocimiento, lenguaje y tecnologia para competir en una economia global y servir como ciudadanos exitosos en su comunidad. Page 2 of 4



SCHOOL HEALTH ADVISORY COUNCIL
2022 - 2023 SCHEDULE

School Health Advisory Council
Meetings
#1 September 28, 2022 4:00 - 5:00 pm
#2 November 16, 2022 4:00 - 5:00 pm
#3 January 26, 2023 4:00 - 5:00 pm
#4 February 15, 2023 4:00 - 5:00 pm

*virtual TEAMS link posted on District Bulletin calendar-MCISD website (public)

District Coordinated
School Health Team Meetings

Members include staff from the following Departments:

Special Education, Child Nutrition, Counseling Services, Risk Management, Parental
Involvement, Public Relations, Health Services & P.E./Health.

September 15, 2020 4:00 pm - 5:00 pm

November 3, 2020 4:00 pm - 5:00 pm

January 12, 2021 4:00 pm - 5:00 pm

February 2, 2021 4:00 pm - 5:00 pm
7
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School Health Advisory Council

SHAC
2022-2023

Council Members Representatives:

1.
2.

© N O A

Mission CISD Central Office Administrator SHAC Representatives
SHAC Chair & Co-Chair Representative

*Enedina Salinas, Chair, Salinas Elementary Parent

* Co-Chair

Community Representatives

*Monika Flores-Tropical Texas Behavioral Health Center

*Monica Rodriguez-Tropical Texas Behavioral Health Center

*Daniel Rodriguez-Behavioral Health Solutions of South Texas

*Rick Venecia-Mission Boys & Girls Club

*Noemi Munguia-City of Mission, Human Resource Director

*Nereyda Pena-City of Mission, Human Resource Assistant Director
*Ricardo Salinas-Hidalgo County, Community Health Educator

*Javier Reyes-RN/School Director with Careers Unlimited, LLC

*Ruby Rodriguez-Community of Action Corporation of South Texas Mngr.
*Jorge Garza-Mission EDC, Board Member/Treasurer

Parent Campus Representatives

Mission CISD Secondary & Elementary Principal Representative
Mission CISD Campus Wellness Committee Representatives

High School Campus Student Representatives

Mission CISD School Board Member Representative

8
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SUBJECT: Award Purchase of Reading Renaissance-Accelerated Reader and Star Reading
Program

PRESENTER: Dr. Sharon Roberts, Deputy Superintendent for Curriculum and Instruction

BACKGROUND INFORMATION

Renaissance Learning is an online suite that provides the district with both the
Accelerated Reader and Star Reading Assessment. Star Reading assessment
provides a system for tracking student’s personal reading levels throughout the
year. Accelerated Reader is a monitoring system that encourages independent
reading practices while providing a comprehensive reading program that
provides data and helps teachers monitor student growth, as well as set personal
reading goals for each student. Students receive direct and systematic
instruction in phonemic awareness, phonics skills, and comprehensive strategy.
Renaissance Learning generates reports to help teachers monitor each student’s
data, guides students to appropriate books and target instruction for their skill
level. The reports provide feedback such as a student’'s Zone of Proximal
Development, student interest level, and growth in correlation to reading
comprehension. Campuses use the program’s point system as a motivational
tool for students to read independently.

ADMINISTRATIVE CONSIDERATIONS

The purchase will be made using BuyBoard inter-local purchase co-op. Using an
inter-local purchase co-op complies with purchase requirements of TEC
44.031a(5) and local board policy requiring an approved purchasing method for
contracts valued at $50,000 or more.

Pricing has been compared to recent prior similar purchases and recommends
approval of purchase.

FUNDING SOURCE/AND AMOUNT

State and Federal Funds
Approximate $130,000

RECOMMENDATION

Administration recommends approval of Accelerated Reader License purchase
from Renaissance Learning for the 2022-2023 school year.

CONTACT PERSON(S)

Dr. Sharon Roberts, Deputy Superintendent for C&l

Kim Risica, Executive Director for Special Programs and School Improvement
Marissa Saenz, Director for Instructional Technology and Library Services
Anabel Garza, Coordinator for Purchasing

9
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RENAISSANCE" Quote

# 2799474
PO Box 8036, Wisconsin Rapids, WI 54495-8036
Phone: (800) 338-4204 | Fax: (877) 280-7642
Federal I.D. 39-1559474
www.renaissance.com
Mission Consolidated ISD - 239107 Reference ID: 513259

1201 Bryce Dr

Mission, TX 78572-4311

Contact: Marissa Saenz - (956) 323-5500
Email: misaenz14@mcisd.org

Quote Summary

School Count: 19

Renaissance Products & Services Total $137,340.42
Applied Discounts $(7,541.66)
Shipping and Processing $0.00
Sales Tax $0.00
Grand Total USD $129,798.76

This quote includes: Renaissance Accelerated Reader and Renaissance Star Reading.

By signing below, you
» agree that this Quote, any other quotes issued to you during the Subscription Period and your use of the Applications, the Hosting
Services and Services are subject to the Renaissance Terms of Service and License located at
https://doc.renlearn.com/KMNet/R62416.pdf which are incorporated herein by reference;
« consent to the Terms of Service and License; and
» consent to the collection, use, and disclosure of the personal information of children under the age of 13 as discussed in the
applicable Application Privacy Policy located at https://www.renaissance.com/privacy/.

To accept this offer and place an order, please sign and return this Quote.

Renaissance will issue an invoice for this Quote on the earlier of (a) the date You specify below or (b) the day before Your Subscription
Period starts (Invoice Date). If You require a purchase order, You agree to provide one to Renaissance at least 15 days before the Invoice
Date. You also agree to pay the invoice within 30 days of the Invoice Date.

Please check here if your organization requires a purchase order prior to invoicing: [ ]

Renaissance Learning, Inc. Mission Consolidated ISD - 239107
o . -|By:
Name: Ted Wolf Name:
Title: VP - Corporate Controller Title:
Date:
Invoice Date:

Email: electronicorders@renaissance.com

If your billing address is different from the address at the top of this Quote, please add that billing address below.
Bill To: | |

If changes are necessary, or additional information is required, please contact your account executive Isaac Trevino at (956)608
-6674, Thank You.

10
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RENAISSANCE" Quote

# 2799474
PO Box 8036, Wisconsin Rapids, WI 54495-8036
Phone: (800) 338-4204 | Fax: (877) 280-7642
Federal I.D. 39-1559474
WWW.renaissance.com

All quotes and orders are subject to availability of merchandise. Professional development expires one year from purchase date. Alterations to this quote
will not be honored without Renaissance approval. Please note: Any pricing or discount indicated is subject to change with alterations to the quote. Tax
has been estimated and is subject to change without notice. Unless you provide Renaissance with a valid and correct tax exemption certificate applicable
to your purchase of product and the product ship-to location, you are responsible for sales and other taxes associated with this order.

United States government and agency transactions into Arizona: The Tax or AZ-TPT item(s) listed on this quote and subsequent invoice(s) is a charge to
recover the cost of the Arizona Transaction Privilege Tax (TPT'). The incidence of the TPT is on Renaissance Learning for the privilege of conducting
business in the State of Arizona. Since the tax is not directly imposed on the United States, the constitutional immunity of the United States does not
apply.

Hawaii residents only: Orders shipped to Hawaii residents will be subject to the 4.166% (4.712% O'ahu Is.) Hawaii General Excise tax. United States
government and agency transactions into Hawaii: The Tax or General Excise Tax item(s) listed on this quote and subsequent invoice(s) is a charge to
recover the cost of the Hawaii General Excise Tax. The incidence of the General Excise Tax is on Renaissance Learning for the privilege of conducting
business in the State of Hawaii. Since the tax is not directly imposed on the United States, the constitutional immunity of the United States does not apply.

New Mexico residents only: Orders shipped to New Mexico residents will be subject to the 5.125% (Location Code: 88-888) Gross Receipts tax. United
States government and agency transactions into New Mexico: The Tax or Gross Receipts Tax item(s) listed on this quote and subsequent invoice(s) is a
charge to recover the cost of the New Mexico Gross Receipts Tax. The incidence of the Gross Receipts Tax is on Renaissance Learning for the privilege of
conducting business in the State of New Mexico. Since the tax is not directly imposed on the United States, the constitutional immunity of the United
States does not apply. Starting July 1,2021 New Mexico requires sellers to collect tax on the state and local rate. This varies depending on the city and
county.

Students can become their most amazing selves — only when teachers truly shine. Renaissance amplifies teachers’ effectiveness in the classroom —
transforming data into actionable insights to improve learning outcomes. Remember, were here to ensure your successful implementation. Please allow
30-90 days for installation and set-up.
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RENAISSANCE"

PO Box 8036, Wisconsin Rapids, WI 54495-8036
Phone: (800) 338-4204 | Fax: (877) 280-7642
Federal I.D. 39-1559474

Www.renaissance.com

Quote Details

Mission Consolidated ISD - 239107

Quote

# 2799474

Products & Services Sul;se(:'rilgctllon Quantity | Unit Price Discount Total
Data Integration Services
. . 10/01/2022 -
Custom Data Integration Level 4 Maintenance 00/30/2023 1 $3,125.00 $0.00 $3,125.00
Mission Consolidated ISD Total $0.00 $3,125.00

Alton Elementary School - 305123

Products & Services Sul;‘s;;i:;ion Quantity | Unit Price Discount Total

Applications

Accelerated Reader Subscription 184%5205223' 397 $7.35 $(179.75) $2,738.20

Star Reading Subscription s 397 $520| $(127.17)|  $1,937.23

Platform Services

Annual All Product Renaissance Platform o 1 $750.00 $0.00 $750.00

Professional Services

Renaissance Smart Start Product Training (included with purchase) 1 $0.00 $0.00 $0.00
Alton Elementary School Total $(306.92) $5,425.43

Alton Memorial Jr. High School -

1522043

Subscription

Products & Services Period Quantity | Unit Price Discount Total

Applications

Accelerated Reader Subscription o 852 $7.35| $(38575)|  $5876.45

Star Reading Subscription st 852 $520|  $(27291)|  $4157.49

Platform Services

Annual All Product Renaissance Platform 184%5205223' 1 $750.00 $0.00 $750.00

Professional Services

Renaissance Smart Start Product Training (included with purchase) 1 $0.00 $0.00 $0.00
Alton Memorial Jr. High School Total $(658.66) | $10,783.94

Bryan Elementary School - 371039

Products & Services

Subscription
Period

Quantity

Unit Price

Discount

Total

Applications

9/21/2022 Regular Board Meeting
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RENAISSANCE"

Quote

# 2799474
PO Box 8036, Wisconsin Rapids, WI 54495-8036
Phone: (800) 338-4204 | Fax: (877) 280-7642
Federal I.D. 39-1559474
www.renaissance.com
Accelerated Reader Subscription 184%5205223' 615 $7.35 $(278.45) $4,241.80
Star Reading Subscription s 615 $520| $(197.00)|  $3,001.00
Platform Services
Annual All Product Renaissance Platform o 1 $750.00 $0.00 $750.00
Professional Services
Renaissance Smart Start Product Training (included with purchase) 1 $0.00 $0.00 $0.00
Bryan Elementary School Total $(475.44) $7,992.80

Cantu Elementary School - 702668

Subscription

Products & Services Period Quantity | Unit Price Discount Total

Applications

Accelerated Reader Subscription e 408 $7.35| $(18472)|  $2:814.08

Star Reading Subscription st 408 $520 |  $(13069) |  $1,990.91

Platform Services

Annual All Product Renaissance Platform 184%5205223' 1 $750.00 $0.00 $750.00

Professional Services

Renaissance Smart Start Product Training (included with purchase) 1 $0.00 $0.00 $0.00
Cantu Elementary School Total $(315.41) $5,554.99

Castro Elementary School - 361881

Subscription

Products & Services Period Quantity | Unit Price Discount Total

Applications

Accelerated Reader Subscription sty 380 $7.35|  §(172.05)|  $2,62095

Star Reading Subscription s 380 $520| $(121.72) |  $1,854.28

Platform Services

. 10/01/2022 -

Annual All Product Renaissance Platform 00/30/2023 1 $750.00 $0.00 $750.00

Professional Services

Renaissance Smart Start Product Training (included with purchase) 1 $0.00 $0.00 $0.00
Castro Elementary School Total $(293.77) $5,225.23

Escobar/Rios Elementary School - 2480296

Products & Services

S8bscription
Period

Quantity

Unit Price

Discount

Total

Applications

9/21/2022 Regular Board Meeting
Page 5 0of 10

ageo-o



RENAISSANCE"

Quote

# 2799474
PO Box 8036, Wisconsin Rapids, WI 54495-8036
Phone: (800) 338-4204 | Fax: (877) 280-7642
Federal I.D. 39-1559474
www.renaissance.com
L 10/01/2022 -
Accelerated Reader Subscription 00/3072023 387 $7.35 $(175.22) $2,669.23
Star Reading Subscription s 387 $520| $(12397)|  $1,888.43
Platform Services
. 10/01/2022 -
Annual All Product Renaissance Platform 00/30/2073 1 $750.00 $0.00 $750.00
Professional Services
Renaissance Smart Start Product Training (included with purchase) 1 $0.00 $0.00 $0.00
Escobar/Rios Elementary School Total $(299.19) $5,307.66

Kenneth White Jr High School - 239085

Products & Services Sul:’s:rri?;ion Quantity | Unit Price Discount Total

Applications

Accelerated Reader Subscription e 849 $7.35| $(384.39)|  $585576

Star Reading Subscription st 849 $520 |  $(27195)|  $4,142.85

Platform Services

Annual All Product Renaissance Platform 184%5205223' 1 $750.00 $0.00 $750.00

Professional Services

Renaissance Smart Start Product Training (included with purchase) 1 $0.00 $0.00 $0.00
Kenneth White Jr High School Total $(656.33) | $10,748.61

Leal Elementary School - 702669

Products & Services Sul;s;rii;:ctlion Quantity | Unit Price Discount Total

Applications

Accelerated Reader Subscription 184?;6/2205223" 477 $7.35 $(215.97) $3,289.98

Star Reading Subscription s 477 $520| $(152.80) | $2,327.60

Platform Services

Annual All Product Renaissance Platform e 1 $750.00 $0.00 $750.00

Professional Services

Renaissance Smart Start Product Training (included with purchase) 1 $0.00 $0.00 $0.00
Leal Elementary School Total $(368.77) $6,367.58

Leo Marcell Elementary School - 355445

Products & Services

Sdibscription
Period

Quantity

Unit Price

Discount

Total

Applications

9/21/2022 Regular Board Meeting
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RENAISSANCE"

Quote

# 2799474
PO Box 8036, Wisconsin Rapids, WI 54495-8036
Phone: (800) 338-4204 | Fax: (877) 280-7642
Federal I.D. 39-1559474
www.renaissance.com
L 10/01/2022 -
Accelerated Reader Subscription 00/3072023 405 $7.35 $(183.37) $2,793.38
Star Reading Subscription s 405 $520| $(129.73) |  $1,976.27
Platform Services
Annual All Product Renaissance Platform o 1 $750.00 $0.00 $750.00
Professional Services
Renaissance Smart Start Product Training (included with purchase) 1 $0.00 $0.00 $0.00
Leo Marcell Elementary School Total $(313.10) $5,519.65

Midkiff Elementary School - 1522042

Products & Services Sul:’s:rri?;ion Quantity | Unit Price Discount Total

Applications

Accelerated Reader Subscription e 658 $7.35| $(297.91)|  $4,538.39

Star Reading Subscription st 658 $520 |  $(21076) |  $3210.84

Platform Services

Annual All Product Renaissance Platform 184%5205223' 1 $750.00 $0.00 $750.00

Professional Services

Renaissance Smart Start Product Training (included with purchase) 1 $0.00 $0.00 $0.00
Midkiff Elementary School Total $(508.67) $8,499.23

Mims Elementary School - 239115

Products & Services Sul;s;rii;:ctlion Quantity | Unit Price Discount Total

Applications

Accelerated Reader Subscription sty 668 $7.35|  §(389.11) |  $4,520.69

Star Reading Subscription s 668 $520|  $(27529)|  $3198.31

Platform Services

Annual All Product Renaissance Platform e 1 $750.00 $0.00 $750.00

Professional Services

Renaissance Smart Start Product Training (included with purchase) 1 $0.00 $0.00 $0.00
Mims Elementary School Total $(664.39) $8,469.00

Mission Junior High School - 371040

Products & Services

Smbscription
Period

Quantity

Unit Price

Discount

Total

Applications

9/21/2022 Regular Board Meeting
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RENAISSANCE"

Quote

# 2799474
PO Box 8036, Wisconsin Rapids, WI 54495-8036
Phone: (800) 338-4204 | Fax: (877) 280-7642
Federal I.D. 39-1559474
www.renaissance.com
. 10/01/2022 -
Accelerated Reader Subscription 00/3072023 735 $7.35 $(332.78) $5,069.47
) o 10/01/2022 -
Star Reading Subscription 00/30/2023 735 $5.20 $(235.44) $3,586.56
Platform Services
. 10/01/2022 -
Annual All Product Renaissance Platform 00/30/2073 1 $750.00 $0.00 $750.00
Professional Services
Renaissance Smart Start Product Training (included with purchase) 1 $0.00 $0.00 $0.00
Mission Junior High School Total $(568.21) $9,406.03

O'Grady Elementary School - 239137

Subscription

Products & Services Period Quantity | Unit Price Discount Total

Applications

Accelerated Reader Subscription e 401 $7.35| $(181.56) | $2765.79

Star Reading Subscription st 401 $520 | $(12845)|  $1956.75

Platform Services

Annual All Product Renaissance Platform 184%5205223' 1 $750.00 $0.00 $750.00

Professional Services

Renaissance Smart Start Product Training (included with purchase) 1 $0.00 $0.00 $0.00
O'Grady Elementary School Total $(310.01) $5,472.54

Pearson Elementary School - 355446

Products & Services Sul;s;rii;:ctlion Quantity | Unit Price Discount Total

Applications

Accelerated Reader Subscription 184?;6/2205223" 381 §7.35 $(172.50) $2,627.85

Star Reading Subscription s 381 $520|  $(122.04)|  $1,859.16

Platform Services

Annual All Product Renaissance Platform e 1 $750.00 $0.00 $750.00

Professional Services

Renaissance Smart Start Product Training (included with purchase) 1 $0.00 $0.00 $0.00
Pearson Elementary School Total $(294.55) $5,237.01

Rafael Cantu Junior High School - 2480349

Products & Services

Sabscription
Period

Quantity

Unit Price

Discount

Total

Applications

9/21/2022 Regular Board Meeting
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RENAISSANCE"

Quote

# 2799474
PO Box 8036, Wisconsin Rapids, WI 54495-8036
Phone: (800) 338-4204 | Fax: (877) 280-7642
Federal I.D. 39-1559474
www.renaissance.com
L 10/01/2022 -
Accelerated Reader Subscription 00/3072023 589 $7.35 $(266.67) $4,062.48
Star Reading Subscription s 589 $520| $(18867)|  $2,874.13
Platform Services
Annual All Product Renaissance Platform o 1 $750.00 $0.00 $750.00
Professional Services
Renaissance Smart Start Product Training (included with purchase) 1 $0.00 $0.00 $0.00
Rafael Cantu Junior High School Total $(455.34) $7,686.61

Products & Services Sul:’s:rri?;ion Quantity | Unit Price Discount Total

Applications

Accelerated Reader Subscription e 563 $7.35| $(254.90)|  $3883.15

Star Reading Subscription st 563 $520 | $(18033)|  $2,747.27

Platform Services

Annual All Product Renaissance Platform 184%5205223' 1 $750.00 $0.00 $750.00

Professional Services

Renaissance Smart Start Product Training (included with purchase) 1 $0.00 $0.00 $0.00
Raquel Cavazos School Total $(435.23) $7,380.42

Roosevelt Alternative School - 239131

Subscription

Products & Services Period Quantity | Unit Price Discount Total

Applications

Accelerated Reader Subscription 184?;6/2205223" 15 $7.35 $(9.05) $101.20

Star Reading Subscription s 15 $5.20 $(6.40) $71.60

Platform Services

. 10/01/2022 -

Annual All Product Renaissance Platform 00/30/2023 1 $750.00 $0.00 $750.00

Professional Services

Renaissance Smart Start Product Training (included with purchase) 1 $0.00 $0.00 $0.00
Roosevelt Alternative School Total $(15.44) $922.80

Salinas Elementary School - 732348

Products & Services

Snbscription
Period

Quantity

Unit Price

Discount

Total

Applications

9/21/2022 Regular Board Meeting
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RENAISSANCE"

Quote

# 2799474
PO Box 8036, Wisconsin Rapids, WI 54495-8036
Phone: (800) 338-4204 | Fax: (877) 280-7642
Federal I.D. 39-1559474
www.renaissance.com
L 10/01/2022 -
Accelerated Reader Subscription 00/3072023 359 $7.35 $(162.54) $2,476.11
Star Reading Subscription s 359 $520| $(114.99) |  $1,751.81
Platform Services
. 10/01/2022 -
Annual All Product Renaissance Platform 00/30/2073 1 $750.00 $0.00 $750.00
Professional Services
Renaissance Smart Start Product Training (included with purchase) 1 $0.00 $0.00 $0.00
Salinas Elementary School Total $(277.53) $4,977.92

Waitz Elementary School - 239121

Products & Services Sul:’secrrii;:;ion Quantity | Unit Price Discount Total

Applications

Accelerated Reader Subscription e 420 $7.35| $(190.16) | $2,896.84

Star Reading Subscription st 420 $520|  $(134.53)|  $2,049.47

Platform Services

Annual All Product Renaissance Platform 184%5%223' 1 $750.00 $0.00 $750.00

Professional Services

Renaissance Smart Start Product Training (included with purchase) 1 $0.00 $0.00 $0.00
Waitz Elementary School Total $(324.69) $5,696.31

Lexile is a registered trademark of MetaMetrics, Inc.

©Copyright 2022 Renaissance Learning, Inc. All rights reserved.

All'logos, designs, and brand names for Renaissance’s products and services are trademarks of Renaissance Learning, Inc., and its subsidiaries, registered,
common law, or pending registration in the United States. All other product and company names should be considered the property of their respective

companies and organizations.
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SUBJECT:

PRESENTER:

Administrations Rankings and Enter Into Negotiations in the Order of Ranking for the
Mission Collegiate High School Physical Education Pavilion — EGV Architects

Ricardo Rivera, Assistant Superintendent for Operations

BACKGROUND INFORMATION

Mission Collegiate High School was constructed in 2015. MCHS was not funded for either
an interior or exterior gymnasium or pavilion. The dining area was the designated area
for physical activity for students. Administration and Mission Collegiate High School are
requesting a pavilion for their physical education program. Physical education is an
integral part of the total educational program. It is that phase of education that provides
an opportunity, through activity for physical, mental, and social development and
improvement of the individual to meet the challenge of life.

Due to laws and requirements that regulate such equipment and the cost, this project is
being considered a construction project and as such the Texas Education Code 44.031
(a) requires the board of a school district considering a construction project to comply with
bidding requirements.

Due to the exceed the threshold cost limit on recommending and utilizing the district’s on-
call professional services. If MCISD is to proceed with these projects the Board of
Trustees must take the following action in accordance with Education Code 44.035.

Select or designate an engineer or architect to prepare construction documents for the
project. The engineer or architect selected or designated will have full responsibility for
complying with the Texas Engineering Practice Act (Article 3271a, Vernon’s Texas Civil
Statues) or Chapter 478, Acts of the 45th Legislature, Regular Session, 1937 (Article
249a, Vernon's Texas Civil Statutes), as applicable.

The selected architect/engineer along with preparing construction documents will be
required to provide MCISD with an estimated project budget.

If the engineer or architect is not a full-time employee of the District, the Board must select
the engineer or architect on the basis of demonstrated competence and qualifications as
provided by Section 2254.004, Government Code.

At the Regular Board of Trustees meeting held on August 11, 2021, the Board approved
the Project and Proposed Budget for the Mission Collegiate High School Physical
Education Pavilion and used competitive sealed proposals (CSP’s) as the procurement
method as approved by the Board of Trustees in the February 2021 Board of Trustees
meeting. This method was approved as the primary default method for projects.

Administration also requested approval to advertise for Request for Qualification (RFQ)
for Professional Design Services for the Mission Collegiate High School Physical
Education Pavilion.

The ranking of Request for Qualifications responses must be on the basis of
demonstrated competence, qualifications, capability to perform, the past performance of
the firm and members of the firm, and other appropriate factors submitted by the firm in
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response to the request for qualifications, except that cost-related or price-related
evaluation factors are not permitted as provided by Section 2254.004, Government Code.

Advertisements in the local newspapers were posted on August 12, 2021, and August 19,
2021. The process is for the submittals to be reviewed by the Purchasing Department
Staff and the Administration Ranking Team to assure that firms meet the criteria based
on demonstrated expertise, competence, and qualifications. After the review
Administration will then recommend those firms to be reviewed and ranked in order of
selection. The recommendations will then be presented for review and possible approval
to the Board of Trustees and if approved Administration will then enter into negotiations
in the order of selection. Administrative review and rankings were conducted on Tuesday,
August 31, 2021, by Ms. Daisy Cuevas — Purchasing Specialist, Ms. Dora Garcia —
Purchasing Coordinator, Mr. Adrian Hernandez — Project & Energy Coordinator, Ms.
Lorena Garcia — Deputy Superintendent for Support Services, and Mr. Ricardo Rivera —
Assistant Superintendent for Operations.

At the Regular Board of Trustees meeting held on September 08, 2021, the Board
selected EGV Architects for the Mission Collegiate High School Physical Education
Pavilion.

At the Regular Board of Trustees meeting held on March 09, 2022, the Board approved
the schematic design for the Mission Collegiate High School Physical Education Pavilion
— EGV Architects.

EGV Architect has continued to meet with MCISD Staff, Ms. Ana Lisa Flores, Coach
lbarra, and Administration on the designs. EGV Architects has schematic designs for
three options with preliminary estimated costs:

Option #1 — Outdoor pavilion w/ canopy

Option #2 — Pavilion, canopy with storage room and B & G restroom

Option #3 — Pavilion, canopy, more storage, and larger restrooms

At the Board Workshop on Wednesday, March 02, 2022, all three options were discussed
at length along with the approved established construction budget. Administration
presented that we would look into all alternates recommended but that due to the
decrease in student enroliment and funding alternates may need to be revisited at another
time when funding was available. The campus does have boy’s and girl's dressing rooms
and restrooms closely adjacent to the recommended pavilion and will have a covered
canopy into the building should that option be chosen. Mr. Eddie Vela, EGV Architects
did state that should Option #1 be selected the area for future construction of storage
areas and restroom facilities would be ready. Mr. Vela also stated that the open-air
pavilion could be enclosed at a future time, however, air conditioning and the requirement
of a sprinkler system would more than likely be needed. The original concept design of
the campus was for the dining area to also be utilized as the gym/activity area.

At the Regular Board of Trustees on Wednesday, August 10, 2022, the Board approved
the Final Design for the Mission Collegiate High School Physical Education Pavilion.
Designs were reviewed and approved by staff.
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EGV Architects has final designs for three options with preliminary estimated construction
cost:

Option #1 — Outdoor pavilion w/ canopy - $786,460.00
Option #2 — Pavilion, canopy with storage room and B & G restroom - $893,329.00
Option #3 — Pavilion, canopy, more storage, and larger restrooms - $1,170,135.00

Schematic Design:
Rough sketches that develop a feasible conceptual design of the project.

Construction Documents:

Communicating the design intent through further refinement of the written and graphic
representation of all building materials, components, and equipment that can be
quantified and useful to contractors.

ADMINISTRATIVE CONSIDERATIONS

Advertisements in the local newspapers were posted on August 17, 2022, and August 29,
2022. The process is for the submittals to be reviewed by the Purchasing Department
Staff and the Administration Ranking Team to assure that firms meet the criteria based
on demonstrated expertise, competence, and qualifications. The proposal(s) opening will
be September 01, 2022. The Administration ranking team will review and rank.
Administration presents Rankings and Enter Into Negotiations in the Order of Ranking for
the Mission Collegiate High School Physical Education Pavilion — EGV Architects

Note: Should we not receive sufficient submittals to have a valued ranking evaluation in
the best interest of the district we will continue to advertise for five (5) additional days. If
at this time we have sufficient submittals we will conduct the rankings and present at the
Regular Board of Trustees meeting on Wednesday, September 14, 2022.

FUNDING SOURCE

Local Fund

Est. Project Budget: $1,000,000.00
Project Contingency 20%: $ 200,000.00
Est. Professional Services 12%: $ 120,000.00
Est. Total Project Cost: $1,320,000.00

RECOMMENDATION

Administration is presenting Administrations Rankings and Enter Into Negotiations in the
Order of Ranking for the Mission Collegiate High School Physical Education Pavilion —
EGV Architects

EXHIBIT:
Tabulation Form & Bid Ranking Sheet Pending (to be distributed at meeting)

CONTACT PERSONS

Ricardo Rivera, Assistant Superintendent for Operations

Anabel Garza, Coordinator for Purchasing

Adrian Hernandez, Coordinator for Project & Energy Management
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SUBJECT:

PRESENTER:

Schematic/Final Designs for the Replacement of the Synthetic Turf for the Tom Landry
Stadium and the Veterans Memorial High School Stadium

Rick Rivera, Assistant Superintendent for Operations

BACKGROUND INFORMATION

The installation of synthetic turf and resurfacing of existing tracks at Tom Landry Stadium
and VMHS Stadium were approved by the Board of Trustees on Wednesday, March 19,
2014. At the meeting, the Board approved the best and final offer (BAFO) with Hellas
Construction at a total construction cost of $2,712,000.00. Notice to Proceed (NTP) was
issued on April 11, 2014, and the projects were substantially completed in early August
and the final completion was early September 2014. Javier Hinojosa Civil Engineering
was the design firm for this project.

As per initial planning and design meetings with firms, the synthetic field turf longevity is
from eight to ten years. Eight years was the consensus discussed due to the extreme
heat conditions in our area and the damage caused due to this.

The fields are currently eight years old and the extreme heat conditions have left the
synthetic turf fibers to become excessively brittle as was discussed at the initial planning
stages in 2014. Conducting preventative maintenance field brushing has shown that the
fibers are breaking and thus thinning of the turf. The thinning of the turf and the loss of
fibers causes the turf to lose its required cushion and only makes the playing surface hard
and solid which may lead to a higher probability of injuries for our students and athletes.
G-Max testing is a test method for shock-absorbing properties of playing surface systems
and materials and was conducted at both fields in February of this year by Tait-Pitkin
Sports Engineers, PLLC. Reports indicate that the playing surfaces have lost much of its
cushion properties and are in need of replacement.

In the past eight years, there has been new technology and advancements in synthetic
turf concerning the cooling factor and safety padding and there is a huge difference
between synthetic turf and products while improving the quality of playing fields. With
these new advancements, the safety factor has also improved.

If approved, the preliminary project timeline is to begin the administrative and design
process with all approvals and advertise for CSP’s in November 2022, after the football
season is over. The primary goal is to have this project completed by April of 2023. The
additional construction time has to be considered due to the continuing delays and
uncertainty of available materials. Coaches at both campuses are in agreement with the
proposed schedule and agree to make alternative arrangements for any other sports that
use the fields during this time.

At the Regular Board of Trustees meeting held on June 08, 2022, the Board approved
Project and Proposed Budget for the Replacement of Synthetic Turf at Tom Landry
Stadium and the Veterans Memorial High School Stadium.

Administration will use Competitive Sealed Proposals (CSPs) as the procurement method
as approved by the Board of Trustees in the February 2021 Board of Trustees meeting.
This method was approved as the primary default method for projects.

Request for Qualifications (RFQ’s) will be advertised for professional design services and
Administration will schedule presentatipns to the Board for selection.
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The Board of Trustees must take the necessary action in accordance with Texas
Education Code 44.035 which consisted of the selection/designation of an architect
and/or engineer to prepare construction documents for this project. The engineer and/or
architect selected or designated will have full responsibility for complying with the Texas
Engineering Practice Act (Article 3271a, Vernon's Texas Civil Statues) or Chapter 478,
Acts of the 45th Legislature, Regular Session, 1937 (Article 249a, Vernon’s Texas Civil
Statues) as applicable.

If the engineer or architect is not a full-time employee of the District, the Board mustselect
the engineer or architect on the basis of demonstrated competence and qualifications as
provided by Section 2254.004, Government Code. The selected architect/engineer along
with preparing construction documents will be required to provide MCISD with an
estimated project budget.

The preliminary timeline is to advertise for RFQ’s on or about June 14, 2022, with
presentations to the Board of Trustees for evaluation and ranking at the next scheduled
meeting. Possible selection and approval to enter into design contract in August. All
designs and approvals are tentatively scheduled for November.

Advertisements in the local newspapers were posted on June 14, 2022, and June 21,
2022. The process is for the submittals to be reviewed by the Purchasing Department
Staff and the Administration Ranking Team to assure that firms meet the criteria based
on demonstrated expertise, competence, and qualifications. The submission of RFQ’s
was on June 30, 2022, and six (6) proposals were received. The Administration ranking
team reviewed and pre-ranked the RFQ’s on July 13, 2022.

Both Milennium Engineers Group (MEG) and Terracon Consultants, Inc. are
geotechnical testing firms and are not design professionals for this project, their
submission was a possible miscommunication.

At the Special Board Meeting held on Wednesday, August 03, 2022, Administration
presented Administrations pre-ranking evaluation and the top three firms presented to the
Board of Trustees their expertise, competence, and qualifications. The firms had time for
presentations and time for questions and answers. Once the presentations had concluded
the Board of Trustees officially ranked the firms with Javier Hinojosa Engineering being
ranked first, PBK Architects second, and ADM Group third.

FIRMS

ADM Group INC.

PBK,

Javier Hinojosa Engineering
Millennium Engineers Group (MEG)
Sam Garcia Architect LLC
Terracon Consultants INC

At the same meeting, the Board approved entering into negotiations in the order of ranking
for the professional design services for the Synthetic Turf for the Tom Landry Stadium
and the Veterans Memorial High School Stadium with Javier Hinojosa Engineering.

Initial project negotiations were held on August 08, 2022, with Mr. Javier Hinojosa
Engineering, Mr. Adrian Hernandez, and Mr. Adan Rivera. During the negotiations, Mr.
Javier Hinojosa Engineering prese%%ed as their Best and Final Offer (BAFO) of
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$70,000.00.

At the Regular Board Meeting held on Wednesday, August 10, 2022, the Board approved
the Best and Final Offer (BAFO) from Mr. Javier Hinojosa Engineering of $70,000.00

Javier Hinojosa Civil Engineering has met with MCISD Staff, Coach Ibarra, Campus
Principals, Coach Gilpin, Coach Longoria and Administration on the preferred designs.
Mr. Hinojosa will be able to submit both schematic and final designs together.
Administration will be presenting Schematic/Final Designs for the Replacement of the
Synthetic Turf for the Tom Landry Stadium and the Veterans Memorial High School
Stadium. Designs have been reviewed and approved by staff. If approved Administration
will begin the advertisement for competitive sealed proposals.

Schematic Design:
Rough sketches that develop a feasible conceptual design of the project.

Construction Documents:

Communicating the design intent through further refinement of the written and graphic
representation of all building materials, components, and equipment that can be
quantified and useful to contractors.

EUNDING SOURCE
General Funds

Estimated Project Cost:

Tom Landry Field w/logos: $590,000.00
VMHS Field w/logos: $690,000.00 (larger sq. ft.)
Project Contingency 15%: $192,000.00

RECOMMENDATION

Administration presents Schematic/Final Designs for the Replacement of the Synthetic Turf for
the Tom Landry Stadium and the Veterans Memorial High School Stadium

EXHIBIT
Schematic/Final Designs (to be presented at the meeting)

CONTACT PERSONS
Ricardo Rivera, Assistant Superintendent for Operations
Adrian Hernandez, Coordinator for Project & Energy Management
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SUBJECT:

PRESENTER:

Best and Final Offer (BAFO) for the Mission Aquatic Center Boiler Project — DBR
Engineering

Rick Rivera, Assistant Superintendent for Operations

BACKGROUND INFORMATION

On April 29, 1986, the Mission CISD and the City of Mission entered into a 50-year
lease agreement to share in the use and maintenance of the North Side Swimming
Pool. This pool is located on the corner of Nicholson Avenue and West 15th Street
and MCISD property on the southwest property corner of Mission High School.

On December 14, 1988, an amendment to the lease agreement under section 7 was
prepared which stated that the City of Mission, as Lessee, shall pay for the following
utilities furnished to the facilities for the term of this lease: water, electricity, and
telephone service. MCISD, as Lessor, shall pay for and determine the usage for the
following utilities for the term of this lease: gas.

On or about March 27, 1989, a revision to the lease agreement was prepared, “Joint
Venture Agreement Swimming Pools”. This revision included Governance, Scope of
Joint Venture, Operating Personnel, Revenue, and Expenses.

On April 26, 2004, an amendment to the lease agreement was prepared which deleted
section 10 of the original lease agreement. The new provision added stipulated that
equipment for the operation of the pools purchased, alterations, repairs, and
improvements under $2,000.00 shall be debited to the Swimming Pool Enterprise
Fund and any expenses as such over $2,000.00 shall be divided evenly between the
Lessor and Lessee, provided that the Mission City Commission and the MCISD Board
of Trustees provide prior written approval.

On April 16, 2008, at the Regular Board of Trustees meeting, the Board approved an
Interlocal Agreement between the City of Mission and MCISD for Swimming Facility
Operations. The facilities subject to this agreement are the two swimming facilities
located at 115 S. Mayberry Road and the North Side Swimming Pool. The purpose of
this agreement is to provide for the joint operation of the Facilities, partly through the
use of an existing Aquatics Fund. The parties have determined that this agreement
will result in improved services being provided more economically and efficiently to
their respective constituents. The parties agree to items such as the City’'s Duties,
MCISD’s Duties, Aquatics Fund, and Miscellaneous Responsibilities. This agreement
supersedes, takes precedent over, and replaces any other joint venture or inter-local
agreement between the parties related to the funding and operation of the Facilities.

For quite some time the pool has had numerous maintenance issues and the
swimming lanes are not regulation distance lanes for our students to either practice or
compete in. The pool has heating, drain, and filtration maintenance issues which will
require major renovation construction repairs.

In March of 2014, MCISD and the City of Mission agreed to enter into a Memorandum
of Understanding (MOU) to conduct a feasibility study on the present condition of the
pool and on what is needed to correct these issues. Along with that, consideration is
to be given to possibly enclosing the pool and making the needed adjustments to
make this into a pool with the proper lanes and equipment for competition, such as the
addition of bulkheads, starting bl%:ks, etc... The feasibility study expense will be
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shared in equal parts with the District and the City. However, the City will continue to
retain all the fiduciary responsibilities as they currently do.

At the Regular Board of Trustees meeting of March 19, 2014, the Board approved the
MOU, it addressed how and who will be responsible for the hiring of the firm to
conduct the feasibility study. Currently, the City is drafting its own MOU and will
combine it with ours and will present it at the next City Council meeting for their
consideration and approval. The feasibility study will the first part of a three-phase
process. The feasibility study is to be conducted by C.T. Brannon Corporation Aquatic
Consultant at a fee of $12,850.00 of which both entities will share in the cost equally.
MOUs will be required for all three phases of the study listed below.

Phase | — Feasibility Study
Phase Il — Construction
Phase Il — Maintenance

At the Facilities Committee Meeting held on Wednesday, June 04, 2014, the feasibility
report completed by the C.T. Brannon Corporation, Aquatic Consultant, was presented
by Administration. The report consisted of an executive summary, general information,
design information, compliance with state standards, Americans with Disabilities Act,
pool enclosure, recommended project summary, projected costs, operating costs,
revenues, and a time for design and construction.

On or about December 10, 2014, my office received from the City of Mission the
complete agreement that the City had received from C.T. Brannon, which is the same
firm that conducted the feasibility study for the North Side Pool. Based on this
document the City Council was drafting the inter-local agreement.

On December 17, 2014, | corresponded with Ms. Aida Lerma, City of Mission Deputy
City Manager advising her that | had reviewed the agreement and exhibits and
questioned why on Exhibit “B” under the section of “Specific Exclusions”, most notably
items #2 and #6, why the entire complex was not being engineered and designed to
comply with all ADA requirements and recommendations listed in C.T. Brannon’s
feasibility report. | advised her that MCISD and our legal counsel would address this
issue and that possibly we would not be able to use this facility if not in complete ADA
compliance.

On Friday, December 19, 2014, Ms. Aida Lerma, Mr. Martin Garza, Mission City
Manager and | met to discuss the currently proposed scope of work, the exhibits, ADA
compliance issues, the feasibility report, and the MOU. Notes of the meeting are
below:

the City of Mission currently has approved funding for only those items listed in the
report and wishes to begin the improvements as soon as possible

the approximate budget for all fees and construction is $750,000.00 with MCISD to
pay half

the Professional Services fee for C.T. Brannon Corp. is $48,850.00

the final professional services agreement between the owner and the engineer will
need to state that if there is any litigation all potential hearings will be held in our
county (Hidalgo County)

We discussed exhibit "B" under Scope of Services the installation of a floating
bulkhead necessitating the lengthening of the swimming pool. As discussed, the
26
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current pool is a 50-meter pool and under current UIL swim meet rules the swimmers
compete in 25-yard racing, not 25 meters so extending the pool is not needed to split
the pool into two 25-yard competition pools, however, the depth at one end will need
to be adjusted

under Specific Exclusions under items #2 and #6 it notes that not all ADA
modifications are included and if so they would be additional services

As discussed MCISD may require that ALL ADA modifications must be included in this
project; the City of Mission only has the approved budget to work with and it may not
include enough for all the ADA modifications. If all ADA compliance modifications are
required by MCISD we would solely bear the expense of those

a meeting with Mr. Brannon, the City of Mission, and MCISD will be needed to finalize
the agreement and scope of work

On January 07, 2015, a local agreement drafted by our legal counsel was sent to Mr.
Garza and Ms. Lerma. Ms. Lerma, in response, stated that at this time we just
needed an agreement where the City and the District agree to share the expenses
equally to engage the professional services of C.T. Brannon for the “blueprint” of the
North Side pool and that this needs to be the next step before signing off on the
MCISD sent inter-local agreement which addressed the estimated cost of construction
for the pool. She also stated that we needed to engage C.T. Brannon for the design
and scope of work which has a cost of $48,850.00 and that the agreement initially sent
by the City was to establish this partnership.

On Wednesday, January 21, 2015, at the Regular Board of Trustees meeting,
Administration recommended discussion and possible direction on entering into an
inter-local agreement with the City of Mission to procure the professional services of
C.T. Brannon for the design, engineering, and scope of work at the North Side
Swimming Pool as per the MOU, Scope of Work and Exhibits initially submitted by the
City.

As per the feasibility report of May 15, 2014, numerous ADA compliance issues are
required to be addressed to meet current laws and standards which are not being
addressed currently.

The currently proposed scope of work entails lengthening the 50-meter pool and
installing a bulkhead to be able to make two (2) 25-meter pools to be able to have two
25-meter races run concurrently. This is not needed due to UIL swimming meet races
swim 25-yard lanes and not 25-meter lanes, thus the current 50-meter pool can
accommodate the bulkhead which splits the pool into the needed 25-yard UIL required
competition lanes. (See an exhibit of the University of Texas pool) The depth at one
end of the pool will need to be addressed to meet safety requirements and starting
blocks will need to be installed to have two competition pool areas. The natatorium,
and pool enclosure, are not being considered at this time due to cost.

After the Board of Trustees discussion, the Board directed Administration to continue
working with the City of Mission and advise them that all ADA compliance issues will
need to be addressed if we were to enter into an MOU for the renovation of the North
Side swimming pool.

On Wednesday, February 11, 2015, at the Regular Board of Trustees meeting, the
MOU agenda item was again presented along with the approval of the project/budget,
procurement process, and the gylection of an engineer. Due to not having an
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established project estimate and the scope of work still uncertain, these items were
“pulled” from discussion and meetings were to continue.

On April 21, 2015, a newly revised feasibility report was presented by C.T. Brannon
Corp. with recommended renovations and options, however, items concerning swim
coach preferences still needed to be addressed, specifically, the bulkheads were in
question.

On June 09, 2015, MCISD received the latest report from Brannon dated May 29, 2015,
that included the majority of items requested including addressing all ADA
modifications, building renovations, and coach’s requirements, this is listed as an option
“‘E”. The type of bulkhead to be used is still in question with the swim coaches from
both MHS and VMHS.

If we are to proceed with this project an MOU is required to supersede all other
previous agreements and MCISD will now take back full ownership and responsibility
for the Mission North Side Swimming Pool. This new agreement will require the
MCISD Board of Trustees’ discussion and consideration and similarly with the Mission
City Commission. Points of interest to include and are not limited to:

MCISD to be responsible for the process of procuring all necessary services for the
project

The City of Mission agrees to jointly share the costs in correcting all ADA compliance
issues within a monetary limitation to be determined

Consideration of reviewing and possibly dissolving the current lease agreement with
the City of Mission concerning the North Side swimming pool complex with MCISD
taking over full maintenance

Consideration to be given should the City want to lease the pool complex during the
summer months

Initially, the City of Mission was proposing a memorandum of understanding (MOU) for
partial renovations to the North Side Swimming Pool and the hiring of C.T. Brannon
Corp. as the aquatic engineer to design and oversee this project. The initial proposed
budget by the City was for $750,000.00 and MCISD was to share in half this cost plus
half the expense of Brannon’s fee. This proposal did not include all required
renovations for the pool to be in current ADA compliance thus discussions are
continuing for the needed renovations. A preliminary cost estimate for possible
descriptions of work at the pool has been done, these cost estimates were taken from
Brannon’s latest feasibility study and are subject to the scope of work additions,
deletions, and modifications. Study cost estimates were used for the preliminary
budget and may be subject to change depending on the final scope of work, final
engineering and design, and contractor proposals should we proceed with the project.
The preliminary cost estimate is approximately $1,288,932.00 which includes
estimated construction costs, soft costs, engineering fees, and a contingency
allowance.

Before soliciting bids or proposals for this project, Texas Education Code 44.031(a)
requires the board of a school district, considering a construction project to take the
following action.

1. The board must consider the method of delivery that provides the best value for
this project. The administration recommends competitive sealed proposals as the
method of delivery due to the nature of the project.
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2. Selection criteria for the project must also be considered.
Attached is a copy of the recommended selection criteria used for previous District
large-scale projects.

3. The Board must designate the selection committee to evaluate and rank the
proposals.

(This was reviewed and approved by the Purchasing Department)

If the MOU is approved along with the project and estimated proposed budget, we will
move forward to recommend consideration and approval of the procurement method.

If MCISD is to proceed with this project, The Board of Trustees must take the following
action in accordance with Education Code 44.035.

Select or designate an engineer or architect to prepare construction documents for the
project. The engineer or architect selected or designated will have full responsibility for
complying with the Texas Engineering Practice Act (Article 3271a, Vernon’s Texas
Civil Statutes) or Chapter 478, Acts of the 45th Legislature, Regular Session, 1937
(Article 249a, Vernon’s Texas Civil Statutes), as applicable.

If the engineer or architect is not a full-time employee of the District, the Board must
select the engineer or architect based on demonstrated competence and qualifications
as provided by Section 2254.004, Government Code.

The selected architect/engineer along with preparing construction documents will be
required to provide MCISD with an estimated project budget.

At the Regular Board of Trustees Meeting held on Wednesday, September 09, 2015,
the Board approved, a new MOU with the City of Mission to supersede all previous
agreements. The Board also approved the project and estimated the proposed
budget and the procurement method and moved forward to recommend
consideration and approval of the aquatic engineering services of C.T. Brannon
Corporation. The Estimated cost is $1,288,932.00 with the estimated City of Mission
commitment would be $405,000.00 and MCISD commitment would be $883,932.00.

At the Regular Board of Trustees Meeting held on Wednesday, September 14, 2016,
the Board approved the following, before the previous MOU was superseded this
project was already in discussion and a preliminary schematic design phase with the
City of Mission. Numerous meetings had already been held with City Officials,
MCISD Administration, and Swim Coaches from both High Schools. With the new
MOU MCISD became responsible for the project with the City contributing to the
renovations. MCISD Administration, the Athletic Director and Swim Coaches have
continued design meetings, thus, Consideration and Approval of the Final Design for
the Northside Swimming Pool Project.

Note: Advertisements in the local newspapers and at the Association of General
Contractors Office (AGC) were posted on September 18, 2016, and September 25,
2016, for the new design. A pre-proposal meeting was held on Tuesday, September
27, 2016, at 10:00 A.M. at Central Office. Proposals were to be publicly opened on
Tuesday, October 04, 2016, at 4:.00 P.M. at Central Office. No proposals were
submitted.

Since there were no initial proposals submitted re-advertisements in the local
newspapers and at the Association of General Contractors Office (AGC) were posted

on October 16, 2016, and Octobe5923, 2016, for the design. A pre-proposal meeting
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was held on Tuesday, October 25, 2016, at 11:00 A.M. at Central Office. Proposals
were publicly opened on Tuesday, November 01, 2016, at 4:.00 P.M. at Central
Office. Only one proposal was submitted by H20 Construction Services Inc. from
Harlingen, Texas. Pre-ranking of the proposal was conducted by Mr. Roosevelt Rios
and Mr. Albert Rodriguez on November 01, 2016.

At the Facilities Committee meeting held on Wednesday, November 02, 2016, the
Committee reviewed the firm’s pre-ranking and the lone proposal.

H20 Const. Proposal Base Bid: $1,855,200.00

Alternates (6): $ 85,000.00
Total Proposal: $1,940,200.00
Base Bid: $1,855,200.00
Const. Budget: $ 917,250.00
Over Budget: $ 937,950.00
Base Bid w/Alts.: $1,940,200.00
Const. Budget: $ 917,250.00
Over Budget: $1,022,950.00

At the Regular Board of Trustees meeting held on Wednesday, November 09, 2016,
the Board rejected all proposals and re-directed the Administration to re-design and
re-advertise the project to try to meet the approved budget.

Since there was a change of design submitted re-advertisements in the local
newspapers and at the Association of General Contractors Office (AGC) were posted
on April 16, 2017, and April 23, 2017, for the design. A pre-proposal meeting was
held on Thursday, April 20, 2017, at 10:00 A.M. at Central Office. Proposals will be
publicly opened on Tuesday, May 02, 2017, at 4:.00 P.M. at Central Office. Pre-
ranking of proposals was conducted by Mr. Roosevelt Rios, Mr. Adrian Hernandez,
and Albert Rodriguez on May 02, 2017.

Pre-ranking of proposals by the Administration is merely a district process to pre-
check if all requested documents and information in the Request for Proposals (RFP)
were submitted before the Evaluation and Selection Committee’s formal evaluation.
The pre-ranking of proposals is strictly unofficial. The Request for Proposal (RFP)
package includes document CSP — 00350 Evaluation and Selection Criteria for
Competitive Sealed Proposals which defines this portion of the procurement process.
The District Evaluation and Selection Committee is comprised of three (3) Board of
Trustees Facilities Committee Members and one (1) appointed Administration Staff.
The Evaluation and Selection Committee will evaluate, rank, and publish all
proposals. The Evaluation and Selection criteria have been approved by the Mission
C. 1. S.D.s Board. Oncethe M. C.I. S. D. Board of Trustees approves the ranking,
the District Evaluation and Selection Committee will then proceed to negotiate a
contract with the highest-ranking Proposer.

Note: Currently the MCISD swim team and the athletic department has an MOU with
the City of Mission to utilize both the Mayberry and Bannworth Park swimming
facilities and this will continue while the Northside Pool is out of commission.

Re-advertisement for proposals will be only for the work to be done on the pool itself
and all other required pool equipment. All other construction work done on the
dressing and shower rooms and other buildings will be completed by MCISD

Maintenance department staff. 20
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At the Special Facilities/Environment Committee meeting held on Wednesday, May
10, 2017, three proposals were submitted for this project and were ranked by the
Facilities Committee as per MCISD guidelines and procedures.

At the Regular Board of Trustees meeting held on Wednesday, May 10, 2017, the
Board considered the rankings and approved entering into negotiations with the top-
ranked firms in the order selected. Base proposals with alternates listed are below:

Company Base Proposal Days Points
Poolart: $1,605,958.00 180 (275.70)
Alt. #1 Modify rim/increase depth: $ 49,071.00

Alt. #2 Dig lower/increase depth: $ 39,092.00

Alt. #3 Delete wall tile/plaster for epoxy: $ 133,760.00

Alt. #4 Delete bulkheads install wall: ($ 33,422.00) deduct

Alt. #5 Install timing system: $ 55,307.00

Alt. #6 Place roof on equip. room: $ 14,807.00

TOTAL: $1,864,573.00

Paddock Southwest: $1,747,960.00 180 (252.42)
Alt. #1 Modify rim/increase depth: $ 14,700.00

Alt. #2 Dig lower/increase depth: $ 41,500.00

Alt. #3 Delete wall tile/plaster for epoxy: $ 225,000.00

Alt. #4 Delete bulkheads install wall: ($ 177,500.00) deduct

Alt. #5 Install timing system: $ 35,000.00

Alt. #6 Place roof on equip. room: $ 13,720.00

TOTAL: $1,900,380.00

Gold Medal Pools: $2,471,864.94 180 (223.72)
Alt. #1 Modify rim/increase depth: $ 76,500.00

Alt. #2 Dig lower/increase depth: $ 68,478.33

Alt. #3 Delete wall tile/plaster for epoxy: $ 365,662.66

Alt. #4 Delete bulkheads install wall: ($ 74,616.67) deduct

Alt. #5 Install timing system: $ 47,438.56

Alt. #6 Place roof on equip. room: $ 44,971.67

TOTAL: $3,000,299.49

Note: All alternates are additional requests from MCISD Coaches

Initial project negotiations were held on Tuesday, May 16, 2017, with Mr. Sean Roy,
Pool Art, Mr. Albert Rodriguez, and Mr. Adrian Hernandez. Pool Art has submitted
their Best and Final Offer (BAFO) for the base proposal along with alternates. At the
Facilities Committee meeting held on Wednesday, June 7, 2017, this agenda item was
presented and discussed along with Coach Ibarra, Athletic Director, and Mr. David
Colunga, MHS Swim Coach who requested that only alternate #1 be accepted. A
timing system would be purchased directly by the Athletic Department.

Company Original Base Proposal Days
Poolart: $1,605,958.00 180 Days
Alt. #1 Modify rim/increase depth: $ 49,071.00

Alt. #2 Dig lower/increase depth: $ 39,092.00

Alt. #3 Delete wall tile/plaster for epoxy: $ 133,760.00

Alt. #4 Delete bulkheads install wafi1 $ (33,422.00) deduct
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Alt. #5 Install timing system: $ 55,307.00

Alt. #6 Place roof on equip. room: $ 14,807.00

TOTAL: $1,864,573.00

Poolart BAFO: $1,592,043.00 180 Days
Alt. #1 Modify rim/increase depth: $ 49,071.00

Alt. #2 Dig lower/increase depth: $ 39,092.00

Alt. #3 Delete wall tile/plaster for epoxy: $ 126,961.00

Alt. #4 Delete bulkheads install wall: ($ 33,422.00) deduct

Alt. #5 Install timing system: $ 44,206.00

Alt. #6 Place roof on equip. room: $ 14,807.00

TOTAL: $1,827,088.00

Construction Cost: $1,641,114.00

At the Regular Board of Trustees meeting held on Wednesday, June 21, 2017, the
Board approved the following, the best and final offer (BAFO) from Poolart for
$1,641,114.00. Notice to Proceed (NTP) was issued on August 07, 2017, with a
substantial completion date of February 02, 2018.

Poolart BAFO: $1,592,043.00 180 Days
Alt. #1 Modify rim/increase depth: $ 49,071.00
Total Construction Cost: $1,641,114.00

At the Regular Board of Trustees meeting held on Wednesday, October 11, 2017, the
Board approved the following, Consideration and Approval of CO #01 to “Credit” for
the 25 Yard/Meter Lane Line for the North Side Swimming Pool Project.

Original Contracted

25-yard lane line 9 @ $403.68: $3,633.12
25-meter lane line 9 @ $419.92: $3,779.28
Net change (Credit) $ 146.16

At the Regular Board of Trustees meeting held on Wednesday, January 24, 2018, the
Board approved the following items:

Consideration and Approval of Change Order #02 to Change Plumbing Support
System at Equipment Room for the North Side Swimming Pool Project.

Contingency Balance:  $50,000.00
Change Order #02: $ 1,686.68
Balance: $48,313.32

Consideration and Approval of Change Order #03 for Nine (9) Additional Delay Days
for the North Side Swimming Pool Project. The new substantial completion date of
February 11, 2018.

Consideration and Approval of Change Order #04 for New Pool Deck Drain Removal
for the North Side Swimming Pool Project

Contingency Balance: $48,313.32
Change Order #04: $ 4,459.53
Balance: $43,853.79

Consideration and Approval of Change Order #05 to Install Jack Stands and Concrete
Repair for the North Side Swimming Pool Project
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Contingency Balance: $43,853.79
Change Order #5: $ 3,394.84
Balance: $40,458.95

As per Poolart and C.T. Brannon Corp., the North Side Swimming Pool Project was
completed by the substantial completion date of Sunday, February 11, 2018. The
project was substantially complete as per the contractual timeline and no liquated
damages are pending for substantial. The completion date is set for March 13, 2018.

At the Regular Board of Trustees Meeting held on March 21, 2018, the Board
approved Consideration and Approval of Substantial/Final Completion, Less
Betterment Fund Allowance, and Final Payment, Less Liquidated Damages for the
North Side Swimming Pool Project. The project is anticipated to reach “final’
completion by the due date and no liquidated damages will be pending. The allowance
to “Credit” back is:

Credit for signage allowance: $ 5,000.00
Credit for remaining Owner’s Contingency: $40,458.95
Total Credit back: $45,458.95

Preliminary Total Construction Cost Estimate: Incl. soft costs

C.T. Brannon Aquatics Engineering Fee: $65,000.00

Estimated Construction Cost: $917,250.00
Estimated Soft Costs: $371,682.00
Estimated Total Costs: $1,288,932.00

Est. City of Mission Commitment: $405,000.00

Est. MCISD Commitment: $883,932.00 .

This past year the boiler began experiencing mechanical issues and it became difficult
to maintain appropriate water temperatures. The boiler at the pool was assessed by
our on-call engineer and determined to be able to continue providing sufficient heating
of water at the pool. The installation of a 2nd boiler will assist in supplementing the
original boiler to keep appropriate water temperatures. MCISD utilized the on-call
MEP services with DBR Engineering for this project design and oversight.

At the Regular Board of Trustees meeting, held on May 11, 2022, the Board approved
the project and proposed budget for the Mission Aquatic Center Boiler — DBR
Engineering.

The Administration will use competitive sealed proposals (CSP’s) as the procurement
method as approved by the Board of Trustees in the February 2021 Board of Trustees
meeting. This method was approved as the primary default method for projects.

At the Regular Board of Trustees meeting held on June 08, 2022, the Board approved
the Schematic/Final Design for the Mission Aquatic Center Boiler Project — DBR
Engineering. 33
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Schematic Design:
Rough sketches that develop a feasible conceptual design of the project.

Construction Documents:
Administrations Rankings and Enter Into Negotiations in the Order of Ranking for the
Mission Aquatic Center Boiler Project — DBR Engineering

Advertisements in the local newspapers were posted on July 15, 2022, and July 22,
2022. The process is for the submittals to be reviewed by the Purchasing Department
Staff and the Administration Ranking Team to assure that firms meet the criteria based
on demonstrated expertise, competence, and qualifications. The proposal opening was
July 27, 2022. The Administration Ranking Team reviewed the proposals and ranked
them on July 28, 2022.

At the Regular Board of Trustees Meeting held on Wednesday, August 10, 2022, the
Board approved of Rankings and Enter Into Negotiations in the Order of Ranking for
the Mission Aquatic Center boiler Project — Texas Chillers Systems.

Firms Proposal Ranking Pts. Days
SLR Building Contractors $159,000.00 76 90
Texas Chillers Systems $128,523.00 91 140

ADMINISTRATIVE CONSIDERATIONS

A virtual project negotiations meeting was held on August 16, 2022, with Mr. Adan
Rivera, Ms. Lorena Garcia, Mr. Adrian Hernandez from MCISD, and Mr. Noe Salinas
from Texas Chillers Systems. During the negotiations, Texas Chillers Systems
presented as their Best and Final Offer (BAFO) $128,523.00 with no decrease in their
initial proposal with 140 days of construction time from the notice to proceed (NTP)

The Board of Trustees has the option to accept this BAFO, the initial base proposal, to
decline the offer and direct Administration to enter into negotiations with the next
contractor or to reject all offers and re-advertise the project using the same
specifications and design or direct the engineer to re-design the project.

If approved, Administration will work with our legal counsel to write and execute the
contract so that the contractor can begin as soon as possible.

FUNDING SOURCE AND AMOUNT
General Funds
Preliminary Total Construction Cost Estimate: Incl. soft costs

DBR Engineering Fee: $7,540.00

Estimated Construction Cost: $90,000.00

Estimated Soft Costs: $4,000.00

Estimated Contingency 10%: $9,000.00

Estimated Total Costs: $110,540.00
34
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RECOMMENDATION

Administration presents Best and Final Offer (BAFO) for the Mission Aquatic Center

Boiler Project — DBR Engineering

EXHIBIT
Best and Final Offer (BAFO)

CONTACT PERSONS

Rick Rivera, Assistant Superintendent for Operations

Anabel Garza, Coordinator for Purchasing

Martin Castaneda, Director for Safety/Security/ Maintenance/Facilities
Adrian Hernandez, Coordinator for Project & Energy Management
Adan Rivera, Assist. Coordinator for Maintenance
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Ortiz, Linda C

From: Noe Salinas <noe.salinas@texaschillersystems.com>

Sent: Tuesday, August 16, 2022 11:06 AM

To: Rivera, Adan

Cc: Rivera, Ricardo; Ortiz, Linda C; Gandaria, Nelda; Castaneda, Martin V; Hernandez, Adrian; Cruz, Celina
R; Jim Rogers; Raymond Moses; Garcia, Lorena; Cuevas, Daisy D

Subject: [EXTERNAL SENDER] RE: MCISD- Pool Boiler Addition Project

External Email Warning: This email is from outside the Mission CISD email system. Please use proper
judgement and caution. Do not click on links or attachments unless you expect them from the sender and know the

content is safe.

Mr Rivera just to circle back on our meeting earlier we cannot offer additional discounts on this project due to current
price increases and market conditions. We put together a very competitive price on bid date, and at this point our price
stands firm at $119,523.00 with the additional contingency amount of $9,000.00 and a total bid price of $128,523.00.
We hope the district understands our stance. Please feel free to reach out to Raymond, Jim or myself Noe Salinas for any
guestions or details about our bid package.

Noe Salinas
Noe.Salinas@texaschillersystems.com
Cell 956-764-0354

RGV Sales Associate

Mechanical & Automation Service

“JTCS

TEXAS CHILLER SYSTEMS

From: Rivera, Adan <ARIVER82@mcisd.org>

Sent: Monday, August 15, 2022 2:58:18 PM

To: Jim Rogers <jim.rogers@texaschillersystems.com>

Cc: Rivera, Ricardo <rriver49@mcisd.org>; Ortiz, Linda C <Lcorte30@mcisd.org>; Gandaria, Nelda
<Ngandari@mcisd.org>; Castaneda, Martin V <MVCAST59@mcisd.org>; Hernandez, Adrian
<adrian.hernandez@mcisd.org>; Cruz, Celina R <crgarz33@mcisd.org>

Subject: RE: MCISD- Pool Boiler Addition Project

Good afternoon, Mr. Rogers following up on date and time you would like to hold the virtual
meeting for “ Best and Final Offer” negotiation meeting. Y our prompt response is
appreciated. Thank you.

Respectfully,

Adan Rivera 36



Maintenance/Facilities/Construction/ Assistant Coordinator
Mission Consolidated Independent School District

P: 956.323.8960

C:956.331.5717

F.956.323.8177

From: Hernandez, Adrian <adrian.hernandez@mcisd.org>

Sent: Friday, August 12, 2022 10:53 AM

To: jim.rogers@texaschillersystems.com

Cc: Rivera, Ricardo <rriver49@mcisd.org>; Ortiz, Linda C <Lcorte30@mcisd.org>; Gandaria, Nelda
<Ngandari@mcisd.org>; Rivera, Adan <ARIVER82@mcisd.org>; Garcia, Lorena <lgarci91@mcisd.org>; Perez, Carolina G
<cgpere95@mcisd.org>; Cuevas, Daisy D <ddcuevl4@mcisd.org>; Garza, Anabel <anabel.garza@mcisd.org>

Subject: MCISD- Pool Boiler Addition Project

Good morning Texas Chiller System team,

Hope all is well, at Wednesday night’s(8/10/2022), board meeting the following agenda item was approved by the
MCISD School Board;

1.)“_Consideration and Approval of Rankings and Enter Into Negotiations in the Order of

Ranking for the Mission Aquatic Center Boiler Project”
*Please advise a date and time for a virtual teams meeting for a “Best and Final Offer” negotiation meeting to
be held, and a teams meeting invite will be sent out to you.*

Thank you and best regards,

Adrian Hernandez
MCISD
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SUBJECT:

PRESENTER:

Best and Final Offer (BAFO) for the Culinary Arts for Mission High School — PBK
Architects

Ricardo Rivera, Assistant Superintendent for Operations

BACKGROUND INFORMATION

The CTE program and Mission High School are establishing a culinary arts lab at MHS
similar to one currently at VMHS. Due to the size of the project, the fire code
requirements for fire suppression systems due to cooking equipment, millwork, and
electrical and plumbing requirements design/engineering professional services will be
required.

Administration will use competitive sealed proposals (CSP’s) as the procurement
method as approved by the Board of Trustees in the February 2021 Board of Trustees
meeting. This method was approved as the primary default method for projects.

At the Regular Board of Trustees meeting held on August 11, 2021, the Board approved
the project, proposed the budget, and utilized the on-call professional services for the
Culinary Arts Laboratory at Mission High School Project — PBK Architects. PBK
Architects estimated project cost is $250,000.00.

At the Regular Board of Trustees meeting held on February 09, 2022, the Board
approved Schematic Design for the Culinary Arts Laboratory at Mission High School
Project.

Schematic Design:
Rough sketches that develop a feasible conceptual design of the project.

Construction Documents:

Communicating the design intent through further refinement of the written and graphic
representation of all building materials, components, and equipment that can be
quantified and useful to contractors.

At the Regular Board meeting held on April 13, 2022, the Board approved Final Design
for the Culinary Arts Laboratory at Mission High School Project. Designs were reviewed
and approved by staff.

Advertisements in the local newspapers were posted on May 11, 2022, and May 23,
2022. The process is for the submittals to be reviewed by the Purchasing Department
Staff and the Administration Ranking Team to assure that firms meet the criteria based
on demonstrated expertise, competence, and qualifications. The proposal opening was
June 9, 2022, and we received two (2) proposals. The Administration Ranking Team
reviewed and ranked on June 21, 2022.

At the Regular Board of Trustees meeting held on Wednesday, August 10, 2022, the
Board approved the Consideration and Approval of Rankings and Enter Into Negotiations
in the Order of Ranking for the Culinary Arts for Mission High School — Caston
Construction.

Firm Proposal Ranking Pts.
Caston Construction $2843617.50 94.5
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G&G Contractors $482,550.00 79.6

ADMINISTRATIVE CONSIDERATIONS

A virtual project negotiations meeting was held on August 18, 2022, with Mr. Adan
Rivera, Mr. Adrian Hernandez from MCISD, and Mr. Robert Castaneda Jr. from Caston
Construction. During the negotiations Caston Construction presented as their Best and
Final Offer (BAFO) $305,238.53 an increase of their original proposal of
$284,617.50 an increase of $20,621.03 with 118 days of construction time from the
notice to proceed (NTP).

The Board of Trustees has the option to accept this BAFO or to decline the offer and
direct Administration to re-advertise the project using the same specifications and design
or direct the engineer to re-design the project.

If approved, Administration will work with our legal counsel to write and execute the
contract so that the contractor can begin as soon as possible.

FUNDING SOURCE

Local Fund

Est. Project Budget: $250,000.00
Project Contingency 20%: $ 50,000.00
Est. Professional Services 12%: $ 30,000.00
Est. Total Project Cost: $330,000.00

RECOMMENDATION
Administration is presenting Best and Final Offer (BAFO) for the Culinary Arts for Mission
High School — PBK Architects

EXHIBIT:
Best and Final Offer (BAFO)

CONTACT PERSONS

Ricardo Rivera, Assistant Superintendent for Operations

Anabel Garza, Coordinator for Purchasing

Adrian Hernandez, Coordinator for Project & Energy Management
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From: Bobby Castaneda

To: Hernandez, Adrian

Cc: Rivera, Ricardo; Ortiz, Linda C; Gandaria, Nelda; Rivera, Adan; Cuevas, Daisy D; Garza, Anabel; Garcia, Lorena;
Perez, Carolina G

Subject: [EXTERNAL SENDER] Re: MCISD- Culinary Arts for Mission High School-Best and Final Offer meeting

Date: Friday, August 19, 2022 5:00:47 PM

External Email Warning: This email is from outside the Mission CISD email system. Please

use proper judgement and caution. Do not click on links or attachments unless you expect them
from the sender and know the content is safe.

Hello All,

After final confirmation of prices our Best and Final offer is amounting to $305,238.53. We
are ready and willing to proceed.

Thank You,

Bobby Castaneda
Castcon Construction Co., LLC
956.432.3315

On Aug 12, 2022, at 10:52 AM, Hernandez, Adrian
<adrian.hernandez@mcisd.org> wrote:

Good morning Castcon Construction team,

Hope all is well, at Wednesday(8/10/2022) night’s board meeting, the following agenda
item was approved by the MCISD School Board;

1.)“_Consideration and Approval of Rankings and Enter Into Negotiations
in the Order of Ranking for the Culinary Arts for Mission High
School Project”

*Please advise as to a time and date for a virtual teams meeting for your
“Best and Final Offer” negotiation, once you have provided a date and time a
meeting invite will be forwarded to you *

Thank you and best regards,

Adrian Hernandez
MCISD
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SUBJECT:

PRESENTER:

Best and Final Offer (BAFO) for the Additional Animal Pens for the Agricultural Science
Barns Project — PBK Architects

Rick Rivera, Assistant Superintendent for Operations

BACKGROUND INFORMATION

In May of 2008, a successful construction bond election was concluded for a total
amount of $59,000,000.00. In August of 2008, the Texas Education Agency (TEA)
approved the District’'s application for the Instructional Facilities Allotment (IFA)
program.

During the district-wide needs assessment for 2006 and 2008, bond construction and
renovation projects were identified and subsequently ranked by priority. The projects
selected by this process were funded and completed. There continued to be a need
district-wide for improvements that were not funded by either the 2006 or 2008 bonds.

On Saturday, March 24, 2012, a Facilites Committee Bond Workshop was held to
consider projects utilizing the remaining funds from the proposed new elementary
school, which no longer was to be built.

At the Facilities Committee meeting held on April 11, 2012, one of the projects
discussed for possible Board recommendation was the renovation and construction of
the Agricultural Science Facility.

At the Regular Board of Trustees meeting held on Wednesday, April 18, 2012, the
Board approved PBK Architects for administrative construction services for the
renovations at the Agricultural Science Facility. At this same meeting, the Board
approved a total budget of $700,000.00 for the renovations.

The new facility will provide additional holding pens for goats, sheep, pigs, hogs, and
steers with wash racks, sand pits, lighting, and a parking area. If the budget allows a
possible show arena, classroom, office, concession area, etc. may be built. The
Agricultural Science Facility would be utilized by the district's agricultural and FFA
programs.

At the Faciliies Committee meeting held on Wednesday, December 05, 2012, PBK
presented preliminary drawings of potential renovations and additions to the site along
with preliminary drawings of a new MCISD driveway and parking area. Discussed at
the meeting were possible budget constraints, particularly what the Agricultural
instructors at both high schools are initially recommending. Possibly, only a driveway
and parking area may be able to be constructed with the current budget.

At the Regular Board of Trustees meeting held on Wednesday, January 23, 2013, the
Board considered and approved PBK Architects for a master plan design assessment
for the agricultural science facilities renovation project. At this same Board of Trustees
meeting, the Board decided to proceed to only fund the driveway and parking area at
this time.

At the Facilities Committee meeting held on May 07, 2014, Committee Members
reviewed two options for a master plan for the Agricultural Science Facility. After
numerous design meetings with the tf\gricultural Instructors from both MHS and VMHS,
PBK Architects presented a maséter plan. The master plan incorporated those
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recommended suggestions into two designs. One design is to construct one large
facility to be shared by both schools. The second design is for individual facilities. The
plan consists of the individual hog, pig, goat, lamb, and steer pens, with storage rooms,
classrooms, concession stand, wash racks, arena, loading shoots, and parking lots. To
proceed with the project, the Board of Trustees must approve the construction project,
approve an estimated total construction budget, approve the procurement method and
select an architect for the full design, development, and administration. The Facilities
Committee tabled this project due to the probability that the master plan would be over
budget.

The administration continued to meet with MHS and VMHS Agricultural Instructors
along with PBK Architects on the master plan and has agreed to a conceptual
preliminary design that will be suitable to both instructors and campuses. The next
phase of this project is requesting consideration and approval for the construction of a
new Agricultural Science Facility and a proposed budget.

At the Special Board of Trustees Meeting held on Wednesday, October 01, 2014, the
Board approved the construction of a new Ag Facility and Budget.

At the Regular Board of Trustees Meeting held on Wednesday, March 11, 2015, the
Board approved “Final” designs. PBK Architects will proceed to complete construction
documents. The construction of the driveway and parking lot is under a separate
budget and contract. Mr. Javier Hinojosa Civil Engineering is under contract for this
portion of the work

At the Special Board of Trustees meeting held on Wednesday, August 26, 2015, the
Board approved entering into a contract with D. Wilson Construction.

General Funds

Construction Budget: $2,750,000.00
Total Construction Budget: $3,500,000.00
Wilson Const. BAFO: $2,607,000.00

Project final completion: 08/20/2016

At the Regular Board of Trustees Meeting held on November 11, 2020, the Board was
informed that discussions with the previous Administration were held concerning what
to do with the old agricultural farm. Discussions centered on the that the old farm was
in bad shape structurally and aesthetically and needed to be torn down since we now
had built a new facility for both campuses. Discussions then were held on trying to
keep some of the structure, pour concrete flooring, install tables and make this into a
picnic area. This did not occur and was not a priority project.

Recently, parents and students continue to use these old facilities. Upon inspecting
the conditions and makeshift electrical and power installations we declared that this
area was not safe and the maintenance department proceeded to disconnect all
electrical power to these buildings due to a potential fire and electrical hazard.

The question has now been asked what are we to do with these old structures, thus
this presentation to the Board of Trustees. Current pictures are attached to show the
conditions of the buildings. A consideration is that the center structure is demolished
due to its poor condition. With worl,and funding possibly the west and east structures
may be salvaged for temporary holding pen(s) during livestock shows at the new
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facility. The other structure may be converted into a picnic area. Work that would
need to be done is: (not all-inclusive)

Demolition of at least one structure

Removal of old electrical, plumbing, and camera devices
Sandblasting of the structures

Preparing and painting the structures

Concrete flooring

New installation of electrical, plumbing, and camera/security systems
Possible repairs of pens

Civil work

e Does not include any roofing work

Pending: Administration recommends Consideration and Approval of Project and
Proposed Budget for the Demolition of Old Agricultural Science Barns Project.

Due to the increasing number of animal science projects for both Mission High School
and Veterans Memorial High School, the CTE department is requesting to increase the
number of animal pens at the current facility. The plan is for current hog and goat/lamb
pens to be split into two pens allowing additional project animals. This project will be a
turn-key construction project to include the additional electrical outlets and water
troughs needed. Due to the nature of the project design engineering will be required.
PBK Architects was the original design team for the Agricultural Science Barn.

At the Regular Board of Trustees meeting held on August 11, 2021, the Board
approved the project, proposed the budget, and utilized the on-call professional
services for the Additional Animal Pens for the Agricultural Science Barns Project —
PBK Architects. PBK Architects estimated project cost is $50,000.00

At the Regular Board of Trustees meeting held on February 09, 2022, the Board
approved Schematic Design for the Additional Animal Pens for the Agricultural Science
Barns Project — PBK Architects. Designs have been reviewed and approved by staff.

Schematic Design:
Rough sketches that develop a feasible conceptual design of the project.

Construction Documents:

Communicating the design intent through further refinement of the written and graphic
representation of all building materials, components, and equipment that can be
quantified and useful to contractors.

At the Regular Board meeting held on April 13, 2022, the Board approved Final Design
for the Additional Animal Pens for the Agricultural Science Barns Project.

Existing animal pens — 48 pens
Additional animal pens — 28 pens
Total animal pens: 76 pens

Advertisements in the local newspapers were posted on May 11, 2022, and May 23,
2022. The process is for the submittals to be reviewed by the Purchasing Department
Staff and the Administration Rankingsleam to assure that firms meet the criteria based
on demonstrated expertise, competence, and qualifications. The bid opening was on
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June 9, 2022, and received two (2) proposals. The Administration Ranking Team
reviewed the rankings on June 21, 2022, they were ranked using the approved criteria.

At the Regular Board of Trustees meeting held on Wednesday, August 10, 2022, the
Board approved Consideration and Approval of Rankings and Enter Into Negotiations
in the Order of Ranking for the Additional Animal Pens for the Agricultural Science
Barns Project — 8/A Builders.

Firm Proposal Pts.
8/A Builders $66,000.00 93.7
G&G Contractors $259,800.00 67.0

ADMINISTRATIVE CONSIDERATIONS

A virtual project negotiations meeting was held on August 15, 2022, with Mr. Adan
Rivera, Mr. Adrian Hernandez from MCISD, and Mr. Arnoldo Ochoa. from 8/A Builders.
During the negotiations, 8/A Builders presented as their Best and Final Offer (BAFO)
$75,000.00 with an increase of $9,000.00 from their initial proposal of $66,000.00 with
84 days of construction time from the notice to proceed (NTP).

The Board of Trustees has the option to accept this BAFO, to decline the offer and
direct Administration to enter into negotiations with the next contractor or to reject all
offers and re-advertise the project using the same specifications and design or direct
the engineer to re-design the project.

If approved, Administration will work with our legal counsel to write and execute the
contract so that the contractor can begin as soon as possible.

FUNDING SOURCE AND AMOUNT
Local Funds/CTE

Est. Project Budget: $50,000.00
Project Contingency 20%: $10,000.00
Est. Professional Services 12%: $ 6.000.00
Est. Total Project Cost: $66,000.00

RECOMMENDATION
Administration is presenting Best and Final Offer (BAFO) for the Additional Animal
Pens for the Agricultural Science Barns Project — PBK Architects

EXHIBIT
Best and Final Offer (BAFO)

CONTACT PERSONS

Rick Rivera, Assistant Superintendent for Operations

Adrian Hernandez, Coordinator for Project & Energy Management
Anabel Garza, Coordinator for Purchasing
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From: Arnold Ochoa

To: Veronica Pruneda; Hernandez, Adrian

Cc: Rivera, Ricardo; Ortiz, Linda C; Gandaria, Nelda; Rivera, Adan; Cuevas, Daisy D; Garza, Anabel; Garcia, Lorena;
Perez, Carolina G; Claudia Ochoa

Subject: [EXTERNAL SENDER] RE: MCISD- Additional Animal Pens for the Agricultural Science Barns Project-Best and Final
Offer

Date: Friday, August 19, 2022 6:07:52 PM

External Email Warning: This email is from outside the Mission CISD email system. Please

use proper judgement and caution. Do not click on links or attachments unless you expect them
from the sender and know the content is safe.

Good afternoon. After careful review and verifying an overall price increase on electrical supplies,
my bid will have to increase by $9,000.00 from the original price quote and is as follows:

Base Bid $65,000.00
Contingenc 10,000.00
Total: $75,000.00

Time of completion will not change and all other bid items remain the same. Thank you for your
consideration. We look forward to working with Mission CISD. Please call me with any questions or
concerns.

Best Regards,

| President

tx8abuilders@hotmail.com

7706 W. Expressway 83 Mission, TX 78572
Office: (956) 627-1327

Cell: (956) 358-1691

Confidentiality Notice: This email transmission and the documents attached hereto may contain confidential information. The
information is intended only for the use of the recipient identified above. If you have received this email in error, please notify
us immediately by return message. You are hereby notified that any disclosure, copying, distribution, or the taking of any
action in reliance on the contents of this transmitted information is strictly prohibited.

From: Veronica Pruneda <veronica8abuilders@gmail.com>

Sent: Monday, August 15, 2022 1:14:28 PM

To: Hernandez, Adrian <adrian.hernandez@mcisd.org>

Cc: tx8abuilders@hotmail.com <tx8abuilders@hotmail.com>; Rivera, Ricardo <rriver49@mcisd.org>;
Ortiz, Linda C <Lcorte30@mcisd.org>; Gandaria, Nelda <Ngandari@mcisd.org>; Rivera, Adan

<ARIVER82@mcisd.org>; Cuevas, Daisy D <ddcuevl4@mcisd.org>; Garza, Anabel
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<anabel.garza@mcisd.org>; Garcia, Lorena <lgarci91@mcisd.org>; Perez, Carolina G
<cgpere95@mcisd.org>; Claudia Ochoa <claudia8abuilders@gmail.com>

Subject: Re: MCISD- Additional Animal Pens for the Agricultural Science Barns Project-Best and Final
Offer

Good Afternoon, Mr. Hernandez/ Mission CISD Team

Please advise if it's possible to change the virtual meeting to 230pm. Please let me know.
Thank you in advance.

On Fri, Aug 12, 2022 at 10:52 AM Hernandez, Adrian <adrian.hernandez@mcisd.org> wrote:

Good morning 8/A Builders team,

Hope all is well, at Wednesday(8/10/2022) night’s board meeting, the following agenda item
was approved by the MCISD School Board;

1.)“ Consideration and Approval of Rankings and Enter Into Negotiations in the
Order of Ranking for the Additional Animal Pens for the Agricultural Science
Barns Project”

*A virtual meeting invite has been sent out for the “Best and Final” negotiation
meeting to you for 8/15/2022 at 1:30pm *

Thank you and best regards,
Adrian Hernandez

MCISD

8/A Builders, LL.C
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| Administrative Assistant

veronica8abuilders@gmail.com
7706 W. Expressway 83 Mission, TX 78572

Office: (956) 627-1327

Confidentiality Notice: This email transmission and the documents attached hereto may contain confidential information. The
information is intended only for the use of the recipient identified above. If you have received this email in error, please notify
us immediately by return message. You are hereby notified that any disclosure, copying, distribution, or taking any action in
reliance on the contents of this transmitted information is strictly prohibited.
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SUBJECT:

PRESENTER:

Administrations Rankings and Enter Into Negotiations in the Order of Ranking for the
Culinary Arts for the Veterans Memorial High School — PBK Architects

Ricardo Rivera, Assistant Superintendent for Operations

BACKGROUND INFORMATION

The CTE program and Veterans Memorial High School currently have a culinary arts lab.
As per afield inspection at VMHS the culinary lab is requiring possible renovations to be in
code compliance. Areas of note are the current vent/hood suppression systems.

Administration will use competitive sealed proposals (CSP’s) as the procurement method
as approved by the Board of Trustees in the February 2021 Board of Trustees meeting.
This method was approved as the primary default method for projects.

At the Regular Board of Trustees meeting held on August 11, 2021, the Board approved
the project, proposed the budget, and utilized the on-call professional services for the
Culinary Arts Laboratory at Veterans Memorial High School Project — PBK Architects. PBK
Architects estimated project cost is $10,000.00.

At the Regular Board of Trustees held on February 09, 2022, the Board approved
Schematic Design for the Culinary Arts Laboratory at Veterans Memorial High School
Project — PBK Architects.

Schematic Design:
Rough sketches that develop a feasible conceptual design of the project.

Construction Documents:
Communicating the design intent through further refinement of the written and graphic
representation of all building materials, components, and equipment that can be quantified
and useful to contractors.

At the Regular Board meeting held on April 13, 2022, the Board approved Final Design for
the Culinary Arts Laboratory at Veterans Memorial High School Project. Designs were
reviewed and approved by staff.

Note: After further evaluation of the project during the design process PBK Architects
stated that their estimated cost may need to be increased.

Advertisements in the local newspapers were posted on May 11, 2022, and May 23, 2022.
The process is for the submittals to be reviewed by the Purchasing Department Staff and
the Administration Ranking Team to assure that firms meet the criteria based on
demonstrated expertise, competence, and qualifications. The bid opening was June 9,
2022, and we received one (1) proposal which was not within the estimated budget.
Administration is currently exploring other options for this project or may re-advertise.

Firm Proposal Pts.
G&G Contractors $155,700.00 94.0

At the Regular Board meeting held on August 10, 2022, the Board approved to reject all
proposals for the Culinary Arts for Vet%ans Memorial High School — PBK Architects.
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ADMINISTRATIVE CONSIDERATIONS

First Advertisements in the local newspapers were posted on May 11, 2022, and May 23,
2022. The process is for the submittals to be reviewed by the Purchasing Department Staff
and the Administration Ranking Team to assure that firms meet the criteria based on
demonstrated expertise, competence, and qualifications. The bid opening was June 9,
2022, and we received one (1) proposal which was not within the estimated budget.
Administration is currently re-advertising for additional five days to extend through the
Associated General Contractors of America (AGC) to see if any vendors submit a proposal.

The process is for the submittals to be reviewed by the Purchasing Department Staff and
the Administration Ranking Team to assure that firms meet the criteria based on
demonstrated expertise, competence, and qualifications. Pre-ranking will be done and
after the review, Administration will then present the recommended firm to be reviewed and
ranked in order of selection. The recommendations will then be presented for approval at
the next sequential Board of Trustees meeting and the Administration will then enter into
negotiations in the order of selection.

Note: Competitive Sealed Proposals (CSP’s) are due Friday, September 02, 2022. Should
no proposals be received Administration will request the Board to approve using Job Order
Contracting (JOC) as the procurement method of delivery.

FUNDING SOURCE

Local Fund

Est. Project Budget: $10,000.00
Project Contingency 20%: $ 2,000.00
Est. Professional Services 12%: $ 1,200.00
Est. Total Project Cost: $13,200.00

RECOMMENDATION

Administration is presenting Administrations Rankings and Enter Into Negotiations in the
Order of Ranking for the Culinary Arts for the Veterans Memorial High School — PBK
Architects

EXHIBIT:
Tabulation Bid Form (to be presented at the meeting if applicable)

CONTACT PERSONS

Ricardo Rivera, Assistant Superintendent for Operations

Anabel Garza, Coordinator for Purchasing

Adrian Hernandez, Coordinator for Project & Energy Management
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SUBJECT:

PRESENTER:

INFORMATIONAL ONLY

The Best and Final Offer (BAFO) for the Job Ordering Contracting (JOC) on Various
Projects

Rick Rivera, Assistant Superintendent for Operations

BACKGROUND INFORMATION

Job Order Contracting (JOC) is a wunique, indefinite-delivery, indefinite-quantity
procurement method that helps facility owners complete a large number of repairs,
maintenance, renovation, and straightforward new construction projects with a single,
competitively awarded contract. Unlike traditional bidding where each project is identified,
designed, and then put out to bid, Job Order Contracting establishes competitively-bid
prices upfront and eliminates the need to separately bid for each project. It is an easy and
expedited construction sourcing option. Traditional procurement cycles typically take
months to complete and require a significant amount of administrative and technical
resources. Once a job order contract is awarded, the owner can ask the contractor to
perform a series of projects. There is no need to prepare, copy, advertise and distribute
bid packages for each project. The time-consuming front-end process is completed one
time, rather than repeated for each project. The procurement process takes weeks instead
of months. Job Order Contracting also assists with budget control and costsavings. The
cost of construction is preset and each task includes a detailed description, unit of
measurement, unit price, and where applicable, demolition cost. The Unit Prices contain
locally-developed direct costs for material and labor.

Especially during hurricane season and for smaller projects, it is essential to have the
capability to expedite emergency repairs where immediate remediation is required.
Administration requests approval to seek competitive proposals from Bidders to establish
multiple-award contracts for General Construction Services using Job Order Contracting
(JOC) for the services listed below.

Electrical

Steam fitting, pipe-fitting, and plumbing

Structural steel and sheet metal, welding

Masonry and concrete work

Asphalt repair

General carpentry and drywall installation

Carpeting, flooring, drywall finishing

Heating ventilation and air condition, electrical and mechanical
Doors, windows, louvers, hardware, and glazing

Painting of various surfaces

Earthwork, excavation, exterior improvement, flex, and rigid paving, landscaping
Demolition

Asbestos abatement, hazardous material handling

Mold

Water damage

Moving portables

Roofing of different types: metal, TPO, PVC membrane, slate, etc.
Telecommunications cabling services

This Job Order Contract service will bgyused on services for construction projects up to a
$500,000.00 total construction cost. Any services above this threshold will be brought
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forward to the Board of Trustees for consideration and approval. All projects that utilize Job
Order Contracts will be presented to the Committee as informational items.

The administration will begin advertising and evaluating the Procurement of Job Order
Contracting Services so that the Board may review and approve.

As per the Committee meeting, the Job Order Contracts will be for a three-year term with
an annual performance evaluation or as the Board recommends.

Multiple contractors may be selected for the Job Order Contract services.

At the Regular Board of Trustees meeting held on June 08, 2021, the Board approved
advertising and solicit Job Order Contracts for the different services in the district's best
interest and will utilize Competitive Sealed Proposals as the procurement method and the
Davis-Bacon Act as the prevailing wage determination.

Advertisements in the local newspapers were posted on August 12, 2021, and August 19,
2021. The process is for the submittals to be reviewed by the Purchasing Department Staff
and the Administration Ranking Team to assure that firms meet the criteria based on
demonstrated expertise, competence, and qualifications. After the review Administration
will then recommend those firms to be reviewed and ranked in order of selection. The
recommendations will then be presented for review and possible approval to the Board of
Trustees and the Administration will then enter into negotiations in the order of selection.
Administrative review and rankings were conducted on Tuesday, August 31, 2021, by Ms.
Daisy Cuevas — Purchasing Specialist, Ms. Dora Garcia — Purchasing Coordinator, Mr.
Adrian Hernandez - Project & Energy Coordinator, Mr. Joel Garcia — Assistant
Superintendent for Business & Finance, Ms. Lorena Garcia — Deputy Superintendent for
Support Services and Mr. Ricardo Rivera — Assistant Superintendent for Operations.

At the Regular Board of Trustees meeting held on September 8, 2021, the Board approved,
to Accept Administrations Rankings and Enter Into Negotiations in the Order of Ranking for
General Construction Services — Job Order Contracting.

At last month’s meeting Administration presented “Discussion and Possible Action to
Accept Administrations Rankings and Enter Into Negotiations in the Order of Ranking for
General Construction Services —Job Order Contracting” and we ranked the four firms that
submitted their qualifications and proposed construction services. Administration presents
that it would be to our advantage to have all four of the firms on the contract due to the fact
that it gives us a choice of contractors on stand-by to use depending on the project or
emergency. In order to present this item for your review, our agenda item from last month
will have to be reworded and we will need to present it this month at the workshop “To Enter
Into Negotiations with All _Firms for General Construction Services — Job Order
Contracting”. Last month was just limited to the order of ranking and selecting one, this
agenda item allows us to negotiate and possibly select all.

Four firms submitted qualification packages listing their proposed services for various
trades. Eighteen different trade services were listed and two of the four firms listed that
they were qualified to undertake all of the services requested by MCISD. Two other firms
listed only selected services that they would undertake.

Especially during hurricane season and for smaller projects, it is essential to have the
capability to expedite emergency repaiss where immediate remediation is required or where
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smaller projects can be completed sooner than through the traditional procurement
process.

At the Regular Board of Trustees Meeting held on October 20, 2021, the Board approved
to Enter Into Negotiations with All Firms for General Construction Services — Job Order
Contracting.

At the Regular Board of Trustees Meeting held on November 10, 2021, the Board approved
Consideration and Approval of Best and Final Offer (BAFO) and Enter Into a Contract with
all Firms for General Construction Services — Job Order Contracting Status.

In August and September of 2021, the below six projects were presented for approval to
the Board of Trustees. The procurement method presented was competitive sealed
proposals (CSP’s), this is the Board approved default method of delivery. Project design
teams have completed working on plans and specifications and are ready to advertise.

Job Order Contracting (JOC) was not presented and approved by the Board until November
of 2021 and until the spring of 2022 were all JOC contracts approved. These six projects
qualify for JOC, however, in reviewing the delivery method with our legal counsel we need
to bring back to the Board of Trustees a request to change the procurement method to
utilize JOC instead of CSP’s.

At the Regular Board of Trustees Meeting held on June 08, 2022, the Board approved a
change of procurement method for the various projects to utilize JOC.

KWJH Electrical Switchgear Replacement

RCJH/KWJH Scoreboard Installation

Demolition of Old Agricultural-Farm Pens/Structures

Demolition of Roosevelt Auditorium

Construction of Sidewalks at Waitz Elementary

Child Nutrition (CNP) Exterior Walk-in Freezer Installation at Bryan, Marcell, and Salinas
Elementary

At the Regular Board of Trustees Meeting held on August 03, 2022, the Board has been
informed of the Best and Final Offer (BAFO) for the Job Ordering Contracting on Various
Projects.

Project Vendor Name Cost

Old Agriculture Science Barn Demolition 8/A Builders, LLC  $50,000.00
Roosevelt Auditorium Demolition 8/A Builders, LLC  $249,257.26
Waitz Elem. School Sidewalks 8/A Builders, LLC $15,811.17

ADMINISTRATIVE CONSIDERATIONS:
Administration presents The Best and Final Offer (BAFO) for the Job Ordering Contracting
on Various Projects

Project Vendor Name Cost
K. White Jr. High Power Distribution 8/A Builders, LLC  $134,381.07
Scoreboard installation at RCJH & KWJH 8/A Builders, LLC  $86,100.00
K.White Jr. High $40,950.00 R. Cantu Jr. High $45,150.00
52
CNP Freezer Installation at Elem. 8/A Builders, LLC $100,485.00
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FUNDING SOURCE AND AMOUNT
General Funds

RECOMMENDATION
Administration presents The Best and Final Offer (BAFO) for the Job Ordering Contracting

(JOC) on Various Projects.

EXHIBIT
N/A

CONTACT PERSON (S)

Rick Rivera, Assistant Superintendent for Operations

Anabel Garza, Coordinator for Purchasing

Adrian Hernandez, Coordinator for Project & Energy Management
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SUBJECT: Approval of the 2022-2023 Texas Teacher
Evaluation and Support System (T-TESS) Appraisal
Timeline

PRESENTER: Lorena Garcia, Deputy Superintendent for Support
Services

BACKGROUND INFORMATION

Board Policy DNA(LEGAL) states that the District
shall establish a calendar for appraisal. Board Policy
Manual Update 105 identified a new appraisal
system for teachers known as the Texas Teacher
Evaluation and Support System (T-TESS). The
appraisal period for each teacher must include all of
the days of a teacher's contract. The calendar shall:

1. Exclude observations in the two weeks after
the day of completion of the T-TESS
orientation in the school years when an
orientation is required; and

2 Indicate a period for end-of-year conferences
that ends nolater than 15 working days before
the last day of instruction for students.

Observations during the appraisal period must be
conducted during the required days of instruction for
students during one school year.

ADMINISTRATIVE CONSIDERATIONS

In order to meet the guidelines listed above, the
attached proposed calendar has been developed by
the Office of Human Resources.

RECOMMENDATION:

To approve the attached T-TESS Appraisal Timeline for
the 2022-2023 school year

FUNDING SOURCE:
N/A
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CONTACT PERSON(S)

Lorena Garcia, Deputy Superintendent for Support
Services

Elisa Pacheco, Director for
Human Resources
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Mission Consolidated Independent School District

Office of Human Resources
T-TESS Appraisal Calendar
2022-2023

T-TESS Appraisal Activities

Person(s) Responsible

Conduct T-TESS Orientation for all Principals
teachers
Conduct Goal-Setting and Professional Principals

Development (GSPD) Conference for

all new teachers. Returning teachers

review the goal(s) established at the EOY
conference to determine if changes are needed

Submit Goal-Setting and Professional
Development (GSPD) Plan to the appraiser
(revised plan, if needed for returning teachers)

Teachers/Principals

Conduct T-TESS Orientation and
GSPD Conference for late hires

Principals

Submit GSPD Plan to the appraiser
for late hires

Teachers/Principals

Beginning of T-TESS Observation window Principals

On-Going review of GSPD Plan

On-Going walkthroughs to support and develop
teacher practices

On-Going review of teacher and student data
On-Going collection of evidence to support Domain IV

Teachers/Principals

End of T-TESS Observation window Principals
Begin End of Year Conferences for
Domains I, I, & Ill, teacher presents
evidence related to Domain IV

Teachers/Principals

56

Deadline

September 2, 2022

August 22, 2022, thru
September 23, 2022

September 26, 2022

On-Going as hired

(Within 5 days of start date)

Within six weeks from
the day of orientation

September 26, 2022
September 26, 2022

thru April 28, 2023

April 14, 2023

April 18, 2023
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10.

11.

12.

13.

Final day to complete End of Year Principals May 5, 2023
Conferences for Domains |, Il, 1ll, and for

teachers to present evidence related to

Domain IV

Final date to complete End of Year Teachers/Principals May 5, 2023
Annual Report for each teacher to include
Domains |, 11, lll, & IV.

Submit End of Year T-TESS Appraisals Principals May 12, 2023
for all teachers to the HR Office

OBSERVATION DATE LIMITATIONS

Formal Observations cannot be conducted on the following days as per local procedures and
regulations.

o Last day before a holiday:

November 18, 2022
December 21, 2022
February 10, 2023
March 10, 2023
April 6, 2023

e Day after a holiday:
November 28, 2022
January 9, 2023
February 14, 2023
March 20, 2023
April 18, 2023

e Days scheduled for end-of-semester examinations (as scheduled by district)

e Days scheduled for state-mandated assessments (as scheduled)
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SUBJECT:

PRESENTER:

Approval of 2022-2023 Texas Teacher Evaluation and
Support System (T-TESS) Appraisers

Lorena Garcia, Deputy Superintendent for
Support Services

BACKGROUND INFORMATION

Board Policy DNA(LOCAL) and Board Policy
DNA(LEGAL) stipulate that a list of qualified appraisers
who may appraise a teacher shall be approved by the
Board of Trustees. In order to be a qualified appraiser,
one must meet the following requirements:

o Must hold a Supervisor, Mid-
Management, or Principal Certificate;

. Must have completed the Texas Teacher
Evaluation and Support System (T-
TESS) Appraiser Training;

. Must have passed the T-TESS
certification examination; and

o Must have received an Instructional
Leadership Training (ILT), Instructional
Leadership Development (ILD), or
Advanced Educational Leadership (AEL)
Certificate

ADMINISTRATIVE CONSIDERATIONS

Attached is an initial list of appraisers that is being
recommended by the Superintendent to the Board of
Trustees for approval. These administrators meet the
qualifications to be T-TESS appraisers for the 2022-2023
school year. These appraisers may also be called upon
to serve as the second appraiser of a teacher upon
request. Policy authorizes the Superintendent to appoint
the second appraiser.

FUNDING SOURCE:
N/A

RECOMMENDATION:

To approve the list of T-TESS Appraisers for the 2022-2023
school year
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CONTACT PERSON (S)

Lorena Garcia, Deputy Superintendent for Support
Services

Elisa Pacheco, Director for Human Resources
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2022-2023 T-TESS Appraisers

ELEMENTARY CAMPUSES/CENTRAL OFFFICE
Alton Elementary

SECONDARY CAMPUSES/RAS/OPTIONS/CENTRAL OFFICE
Alton Memorial Jr. High School

Lopez Blanca  Principal Dominguez Jessica Principal
Mendoza Sonia  Assistant Principal Ayala Christie Assistant Principal
Bryan Elementary Hinojosa Belinda Assistant Principal-Master Scheduler
Villalobos Dora Principal Mission Jr. High School
Ortiz Michael  Assistant Principal Ramirez Adan Principal
Cantu Elementary Garza Azucena  Assistant Principal
Alvarez Enrique Principal Wilkins James Assistant Principal-Master Scheduler
Lucio Esteban Assistant Principal Kenneth White Jr. High School
Castro Elementary Betancourt Brenda Principal
Escalona Araceli  Principal Pefia Rolando  Assistant Principal
Saenz Liset Assistant Principal Rangel Roel Assistant Principal-Master Scheduler
Cavazos Elementary Rafael Cantu Jr. High School
Flores Nelly Principal Torres Angel Principal
Cruz Vanessa Assistant Principal Villarreal Manuel Assistant Principal-Master Scheduler
Escobar/Rios Elementary Mission Collegiate High School
Garza Myra Principal Flores Analisa  Principal
Ramirez Cano Bianca  Assistant Principal Izaguirre Fernando  Assistant Principal-Dean of Instruction
Leal Elementary Mission High School
Pefia Trinidad  Principal Rodriguez Sandra Principal
Bazan Alicia Assistant Principal Cantu Jesus Assistant Principal
Marcell Elementary Cantu Maritza Assistant Principal
Garcia Graciela Assistant Principal Garcia Melissa Assistant Principal-Dean of Instruction
Zamora Efrain  Principal Gonzalez Cynthia Assistant Principal
Midkiff Elementary Longoria Nora CTE Administrator
Alvarez Gina Principal Moreno Annabel Assistant Principal-Master Scheduler
Canales Rodriguez Anel Assistant Principal Veterans Memorial High School
Mims Elementary Garza Fidel Principal
Zamora Yvonne  Principal Flores Laura Assistant Principal-Dean of Instruction
De Leon Norma J. Assistant Principal Llanas Desiree Assistant Principal
O'Grady Elementary Jaramillo Imelda Assistant Principal
Garcia Angelina Principal Martinez Annette Assistant Principal-Master Scheduler
Ibanez Cynthia  Assistant Principal Rodriguez Alejandro  Assistant Principal
Pearson Elementary Options Academy/Roosevelt Alternative School
Davis Melissa  Principal Garza Andres Administrator
Flores Velma  Assistant Principal Aleman Maria Administrator for First Offense Program
Salinas Elementary Central Office
Rodriguez Sandra  Principal Hill John Director for Curriculum
Buentello Veronica Assistant Principal Pefia Sergio Director to Career & Technology
Waitz Elementary Miller Morales Erika Coordinator for RTI 504 & Dyslexia
Reyna-Garza Jessica  Principal King Christopher Coordinator for Special Education
Lazos Nelda  Assistant Principal Coronado Sergio Bilingual Specialist
Central Office
Roberts Sharon  Deputy Supdt. for C&l
) . Exec. Director for PK-12th
Wilson Cynthia Grade Ed.
. Exec. Director for PK-12th
Flores Edilberto Grade Ed.
. Director for Instructional Tech.&
Saenz Marissa .
Library Svcs
L Director for Student Svcs
Trevifio Jesse 60
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MISSION CONSOLIDATED INDEPENDENT SCHOOL DISTRICT

TO: Board of Trustees

FROM: Dr. Carol Perez, Superintendent

DATE: September 21, 2022

RE: 2022-2023 Texas Teacher Evaluation and Support System (T-TESS) Appraisers

| am recommending that the following T-TESS Appraisers be approved for the 2022-2023 school year:

LAST NAME FIRST NAME CAMPUS/DEPT POSITION
Lopez Blanca Alton Elementary Principal
Mendoza Sonia Alton Elementary Assistant Principal
Ayala Christie Alton Memorial Jr. High School Assistant Principal
Dominguez Jessica Alton Memorial Jr. High School Principal
Hinojosa Belinda Alton Memorial Jr. High School Assistant Principal
Villalobos Dora Bryan Elementary Principal
Ortiz Michael Bryan Elementary Assistant Principal
Alvarez Enrique Cantu Elementary Principal
Lucio Esteban Cantu Elementary Assistant Principal
Escalona Araceli Castro Elementary Principal
Saenz Liset Castro Elementary Assistant Principal
Flores Nelly Cavazos Elementary Principal
Cruz Vanessa Cavazos Elementary Assistant Principal
Coronado Sergio Central Office Bilingual Specialist
Flores Edilberto Central Office Exec. Director for PK-12th Education
Hill John Central Office Director for Curriculum
King Christopher Central Office Coordinator for Special Ed
Miller Morales Erika Central Office Coordinator for RTI 504 & Dyslexia
Pefia Sergio Central Office Director to Career & Technology
Roberts Sharon Central Office Deputy Supt to Curriculum & Instruction
Saenz Marissa Central Office Director for Instructional Technology & Library SVCS
Trevifio Jesse Central Office Director for Student SVCS Guidance & Counseling
Wilson Cynthia Central Office Exec. Director for PK-12th Education
Garza Myra Escobar-Rios Elementary Principal
Ramirez Cano Bianca Escobar-Rios Elementary Assistant Principal
Betancourt Brenda Kenneth White Jr. High School Principal
Pefia Rolando Kenneth White Jr. High School Assistant Principal
Rangel Roel Kenneth White Jr. High School Assistant Principal
Pefia Trinidad Leal Elementary Principal
Bazan Alicia Leal Elementary Assistant Principal
Zamora Efrain Marcell Elementary Principal
Garcia Graciela Marcell Elementary Assistant Principal
Alvarez Gina Midkiff Elementary Principal
Canales Rodriguez Anel Midkiff Elementary Assistant Principal
Zamora Yvonne Mims Elementary Principal
De Leon Norma Jean Mims Elementary Assistant Principal
Flores Ana Lisa Mission Collegiate High School Principal
Izaguirre Fernando Mission Collegiate High School Dean of Instruction
Mejia Il Jose Enrique Mission High School Principal
Cantu Jesus Mission High School Assistant Principal
Cantu Maritza Mission High School Assistant Principal
Garcia Melissa Mission High School Assistant Principal-Dean of Instruction
Gonzalez Cynthia Mission High School e Assistant Principal
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Longoria Nora Mission High School CTE Administrator

Moreno Annabel Mission High School Assistant Principal-Master Scheduler
Ramirez Adan Mission Jr. High School Principal

Garza Azucena Mission Jr. High School Assistant Principal

Wilkins James Mission Jr. High School Assistant Principal

Garcia Angelina O'Grady Elementary Principal

Ibanez Cytnhia O'Grady Elementary Assistant Principal

Salinas Cynthia O'Grady Elementary Assistant Principal

Davis Melissa Pearson Elementary Principal

Flores Velma Pearson Elementary Assistant Principal

Torres Angel Rafael Cantu Jr. High School Principal

Villarreal Manuel Rafael Cantu Jr. High School Assistant Principal-Master Scheduler
Garza Andres Roosevelt Alternative School Administrator

Aleman Maria Roosevelt Alternative School Administrator for First Offense Program
Rodriguez Sandra Salinas Elementary Principal

Buentello Veronica Salinas Elementary Assistant Principal

Garza Fidel Veterans Memorial High School Principal

Flores Laura Veterans Memorial High School Assistant Principal-Dean of Instruction
Jaramillo Imelda Veterans Memorial High School Assistant Principal

Llanas Desiree Veterans Memorial High School Assistant Principal

Martinez Annette Veterans Memorial High School Assistant Principal-Master Scheduler
Rodriguez Alejandro Veterans Memorial High School Assistant Principal

Reyna-Garza Jessica Waitz Elementary Principal

Lazos Nelda Waitz Elementary Assistant Principal
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SUBJECT:

PRESENTER:

Self-Funded Health Insurance Update
Joel Garcia, Assistant Superintendent for Finance

BACKGROUND INFORMATION

Mission CISD offers a self-funded group health insurance plan to its
employees administered by Blue Cross Blue Shield of Texas.
District employees have the option to elect health insurance
coverages from three plans (High Deductible, Base, and High Plan).

As a self-funded group health insurance plan, Mission CISD
assumes the financial risk for providing health care benefits to its
employees and their dependents. In practical terms, Mission CISD
pays for each out of pocket claim as they are incurred instead of
paying a fixed premium to an insurance carrier. Mission CISD has
set up the Health Insurance Fund to account for premiums funded
by the District and its employees and to pay incurred claims and
administrative costs.

ADMINISTRATIVE CONSIDERATIONS

Ms. Sylvia Cruz, Director for Payroll, Employee Benefits and Risk
Management will be providing a Financial Update as of August 31,
2022. Ms. Rae Bailey from Blue Cross Blue Shield of Texas will be
providing a Utilization Update as of July 31, 2022.

Actual revenues for August 2022 totaled $1,304,818.80 and actual
expenditures totaled $1,392,024.52. The excess revenues over
expenses was $(87,205.72) The total net position as of August
totaled $(191,037.71).

The Self-Funded Group Health Insurance Financial Report is also
attached. There was stop loss reimbursement received for a total of
$19,072.46. Three large claims of $135,515.75, $55,358.80 and
$58,110.13 were paid.

FUNDING SOURCE AND AMOUNT

Not applicable.

RECOMMENDATION

Information item only.

CONTACT PERSON(S)

Joel Garcia, Assistant Superintendent for Finance
Sylvia Cruz, Director for Payroll, Employee Benefits & Risk Management
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SUBJECT:

PRESENTER:

Approval and Adoption of the Ordinance for the 2022 Tax Rate

Joel Garcia, Assistant Superintendent for Finance

BACKGROUND INFORMATION

The Truth-In-Taxation, a guide for setting school district tax rates, Texas
Property Tax Code, the Education Code, and Board Policy CCG require
every local education agency to set the school tax rate for each fiscal year.

House Bill 3 (HB3), was passed by the 86" Legislature and signed into law
on June 11, 2019 by Governor Greg Abbott. HB3 requires school districts
to reduce the maintenance and operations (M&O) tax rate in accordance
with the Education Code and Tax Code.

The District adhered to the Truth-In-Taxation laws by publishing the Notice
of Public Meeting to Discuss Budget and Proposed Tax Rate on June 10,
2022 and by holding a public hearing on June 22, 2022. The fiscal year
2022-2023 budget was adopted by the Board of Trustees at the June 22,
2022 Special Board Meeting.

ADMINISTRATIVE CONSIDERATIONS

In accordance with HB3, the M&O Tax Rate will be decreased from the
2021-2022 fiscal year. The District's 2022-2023 total proposed tax rate is
$1.113; a decrease of $0.0202 from the previous year.

e Maintenance & Operations: $0.9429 rate per $100.00 valuation.
e Debt Service: $0.1701 rate per $100.00 valuation.

The Net Taxable Amount used for the Tax Revenue budget was based on
the July 22, 2022 Certified Values Report provided by the Hidalgo County
Appraisal District: $2,903,037,754.

FUNDING SOURCE AND AMOUNT:

General Fund $27,267,344
Debt Service Fund $4,544,078

RECOMMENDATION:

A motion for the Approval and Adoption of the Ordinance for the 2022 Tax
Rate.

I move that the property tax rate be increased by the adoption of a tax
rate of $1.1130, which is effectively a 12.40 percent increase in the
tax rate.

CONTACT PERSON (S)
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TAZ OPDINANGE 2022

AN ORDINANCE LEVYING AN ANNUAL AD VALOREM TAX FOR THE YEAR 2022 SETTING
SPECIFIC TAX RATES, APPLICABLE TO ALL REAL, PERSONAL AND MIXED PROPERTY
SITUATED WITHIN MISSION CONSOLIDATED INDEPENDENT SCHOOL DISTRICT, SETTING
DUE DATE AND PROVIDING FOR PENALTIES AND INTEREST ON DELINQUENT TAXES. BE
IT ORDAINED by the Board of Trustees of Mission Consolidated Independent School District of
Mission, Hidalgo County, Texas;

1. That an ad valorem tax rate of $1.113 per $100.00 cash valuation and assessment
ratio of 100% of market value, as said values are fixed by the Appraisal District, be
and the same is hereby levied for the year 2022 on all real property, personal
property and mixed property located and situated within the confines and boundaries
of Mission Consolidated Independent School District as of January 1 of this year.

2. That the above specified ad valorem tax rate be distributed as follows:

A. $0.9429 rate on the $100.00 valuation for local maintenance and operations
fund

B. $0.1701 rate on the $100.00 valuation for debt service, bonded indebtedness,
interest and sinking fund.

3. Such taxes are to be assessed and collected by the tax officials designated by the
District. Any person failing to pay their taxes on or before January 31 shall be subject
to the maximum penalties thereon allowed by law to be collected on delinquent taxes.
All delinquent taxes shall bear interest at the highest per annum interest rate allowed
by law to be collected on delinquent taxes and shall bear interest from the date of
delinquency until paid.

4. This year's levy to fund maintenance and operations expenditures exceeds last year's
maintenance and operations tax levy. The following statements must be included in
the ordinance, resolution, or order setting this year's tax rate. The statements must be
in larger type than the type used in any other portion of the document.

THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE AND OPERATIONS THAN LAST
YEAR'S TAX RATE.

IN CERTIFICATION THEREOF:

Passed, Approved and Effective this the __21st day of __September 2022

Mission Consolidated Independent School District

Veronica “Betty” R. Mendoza, Mission CISD
Board of Trustees President
ATTEST:
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SUBJECT:

PRESENTER:

Approval of the Branding Rights for Mission CISD’s Game Day
Athletic Uniforms #204-23-0

Joel Garcia, Assistant Superintendent for Finance

BACKGROUND INFORMATION

This contract intends to provide a method to procure Branding Rights
for Mission CISD’s Game Day Athletic Uniforms to meet the District’s
needs.

ADMINISTRATIVE CONSIDERATIONS

The District solicited Requests for Proposals in compliance with TEC
Sec 44.031(a), requiring an approved procurement method for
expenditures of similar categories valued at an annual aggregate of
$50,000 or greater.

A summary of the response review and evaluation process is as
follows:

1. Number of responses received: 4
2. Number of responses planning to award: 1

FUNDING SOURCE AND AMOUNT

Respective campus and departmental athletic budgets

Estimated $90,000 annually

RECOMMENDATION

Administration recommends awarding the contract to BSN Sports.

CONTACT PERSON(S)

Joel Garcia, Assistant Superintendent for Finance
Anabel Garza, Coordinator for Purchasing
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FY2023 Term Contract: | Branding Rights for Mission CISD’s Game Day Athletic Uniforms #204-23-0

Awarded To: 1. BSN Sports
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Mission Consolidated Independent School District
Tabulation Form
Branding Rights for Mission CISD's Game Day Athletic Uniforms 204-23-0

PSG Ventures LLC dba
Athletic Supply, Inc. DBA Game One BSN Sports It's Greek To Me, Inc PASADENA SPORTING GOODS

Vendor #104430 Vendor #19180 Vendor #3701 Vendor #106655

Alicia Woodman Chris Bloomfield James L Bohnenblust Tony Alvarez
956-245-0549 800-527-7510 x7324 800-336-4486 956-529-6029

alicia.woodman@game-one.com bsnbid@bsnsports.com mhk-gtmbids@hanes.com talvarez@team-psg.com
Selected # 0 0 0 0
Discount Proposed Discount | Proposed Discount | Proposed Discount | Proposed
# ltems % Brand Notes % Brand Notes % Brand Notes % Brand Notes

Football
Ultrafuse Compliant Jersey

#1-1 MHS - Jersey Home 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE [BOTH BRANDS 15%|Champion |U551TU/TY 40%|ADIDAS S 210.00
Ultrafuse Compliant Jersey

#1-2 MHS - Jersey Away 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE [BOTH BRANDS 15%|Champion |U551TU/TY 40%|ADIDAS S 210.00

#1-3 MHS - Pants 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE [BOTH BRANDS No Bid 40%|ADIDAS S 135.00

#1-4 |MHS - Shoes 35% |UNDER ARMOUR |DISC OFF RETAIL 35% |UA/NIKE |BOTH BRANDS No Bid 35%|ADIDAS S 120.00

#1-5 MHS - Socks 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE [BOTH BRANDS No Bid 40%|ADIDAS |6/PK $40.00
Ultrafuse Compliant Jersey

#1-6  |VMHS - Jersey Home 35% |UNDER ARMOUR |[DISC OFF RETAIL 40% |UA/NIKE [BOTH BRANDS 15%|Champion [U551TU/TY 40%|ADIDAS | S 210.00
Ultrafuse Compliant Jersey

#1-7 |VMHS - Jersey Away 35% |UNDER ARMOUR |[DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS 15%|Champion [U551TU/TY 40%|ADIDAS | S 210.00

#1-8 |VMHS - Pants 35% |UNDER ARMOUR |[DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS No Bid 40%|ADIDAS | S 135.00

#1-9 |VMHS - Shoes 35% |UNDER ARMOUR |[DISC OFF RETAIL 35% |UA/NIKE |BOTH BRANDS No Bid 35%|ADIDAS | S 120.00

#1-10 |VMHS - Socks 35% |UNDER ARMOUR |[DISC OFF RETAIL 40% |UA/NIKE [BOTH BRANDS No Bid 40%|ADIDAS |6/PK S40.00

Boys Cross Country
Ultrafuse track singlet

#2-1 MHS - Singlet 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE [BOTH BRANDS 15%|Champion |[UOO1TU/TY 40%|ADIDAS S 70.00
Ultrafuse track short

#2-2 MHS - Shorts 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS 15%|Champion |U0O01BU/BY 40%|ADIDAS S 70.00
Ultrafuse Warm-Up pant

#2-3  |MHS - Pants 35% |UNDER ARMOUR [DISC OFF RETAIL 40% |UA/NIKE [BOTH BRANDS 15%|Champion |U701BU/BY 40%|ADIDAS | S 65.00

#2-4 |MHS - Shoes 35% |UNDER ARMOUR [DISC OFF RETAIL 35% |UA/NIKE |BOTH BRANDS No Bid 35%|ADIDAS | S 110.00

#2-5 |MHS - Socks 35% |UNDER ARMOUR |[DISC OFF RETAIL 40% |UA/NIKE [BOTH BRANDS No Bid 40%|ADIDAS |6/PK $40.00
Ultrafuse track singlet

#2-6  |VMHS - Singlet 35% |UNDER ARMOUR |[DISC OFF RETAIL 40% |UA/NIKE [BOTH BRANDS 15%|Champion |[UOO1TU/TY 40%|ADIDAS | S 70.00
Ultrafuse track short

#2-7 |VMHS - Shorts 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS 15%|Champion |U0O01BU/BY 40%|ADIDAS S 70.00
Ultrafuse Warm-Up pant

#2-8 |VMHS - Pants 35% |UNDER ARMOUR |[DISC OFF RETAIL 40% |UA/NIKE [BOTH BRANDS 15%|Champion |U701BU/BY 40%|ADIDAS | S 65.00

#2-9 |VMHS - Shoes 35% |UNDER ARMOUR [DISC OFF RETAIL 35% |UA/NIKE |BOTH BRANDS No Bid 35%|ADIDAS | S 110.00

#2-10 |VMHS - Socks 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS No Bid 40%|ADIDAS |6/PK S40.00

#2-11 |MHS - Shorts 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS No Bid 40%|ADIDAS S 70.00

Girls Cross Country
Ultrafuse Track singlet

#3-1 |MHS - Singlet 35% |UNDER ARMOUR |[DISC OFF RETAIL 40% |UA/NIKE [BOTH BRANDS 15%|Champion |UOO1TL 40%|ADIDAS | S 70.00

#3-2 |MHS - Shorts 35% |UNDER ARMOUR |[DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS 15%|Champion |Ultrafuse Track short UOO1BL 40%|ADIDAS | S 70.00

#3-3  |MHS - Shoes 35% |UNDER ARMOUR |[DISC OFF RETAIL 35% |UA/NIKE |BOTH BRANDS No Bid 35%|ADIDAS |S 110.00
Ultrafuse Warm-Up pant

#3-4 |MHS - Pants 35% |UNDER ARMOUR |[DISC OFF RETAIL 40% |UA/NIKE [BOTH BRANDS 15%|Champion |U702BL 40%|ADIDAS | S 65.00

#3-5 |MHS - Socks 35% |UNDER ARMOUR [DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS No Bid 40%|ADIDAS |6/PK $40.00
Ultrafuse Track singlet

#3-6  |VMHS - Jersey Home 35% |UNDER ARMOUR |[DISC OFF RETAIL 40% |UA/NIKE [BOTH BRANDS 15%|Champion |UOO1TL 40%|ADIDAS | S 70.00

#3-7 |VMHS - Jersey Away 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS 15%|Champion |Ultrafuse Track short UOO1BL 40%|ADIDAS | S 70.00
Ultrafuse Warm-Up pant

#3-8 |VMHS - Pants 35% |UNDER ARMOUR |[DISC OFF RETAIL 40% |UA/NIKE [BOTH BRANDS 15%|Champion |U702BL 40%|ADIDAS | S 65.00

#3-9 |VMHS - Shoes 35% |UNDER ARMOUR |[DISC OFF RETAIL 35% |UA/NIKE |BOTH BRANDS No Bid 35%|ADIDAS | S 110.00

#3-10 |[VMHS - Socks 35% |UNDER ARMOUR [DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS No Bid 40%|ADIDAS |6/PK $40.00

Ultrafuse short sleeve

#4-1 |MHS - Jersey Home 35% |UNDER ARMOUR |[DISC OFF RETAIL 40% |UA/NIKE [BOTH BRANDS 15%|Champion |Volleyball jersey U200TL/TG 40%|ADIDAS | S 75.00
Ultrafuse short sleeve

#4-2  |MHS - Jersey Away 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS 15%|Champion |Volleyball jersey U200TL/TG 40%|ADIDAS | S 75.00
Ultrafuse 4" compression

#4-3 |MHS - 4" Tights 35% |UNDER ARMOUR [DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS 15%|Champion |short UOO3BL 40%|ADIDAS | S 45.00

#4-4  |MHS - Shoes 35% |UNDER ARMOUR [DISC OFF RETAIL 35% |UA/NIKE |BOTH BRANDS No Bid 35%|ADIDAS | S 130.00

#4-5 |MHS - Socks 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS No Bid 40%|ADIDAS |6/PK $40.00
Ultrafuse short sleeve

#4-6  |VMHS - Jersey Home 35% |UNDER ARMOUR |[DISC OFF RETAIL 40% |UA/NIKE [BOTH BRANDS 15%|Champion |Volleyball jersey U200TL/TG 40%|ADIDAS | S 75.00
Ultrafuse short sleeve

#4-7 |VMHS - Jersey Away 35% |UNDER ARMOUR |[DISC OFF RETAIL 40% |UA/NIKE [BOTH BRANDS 15%|Champion [Volleyball jersey U200TL/TG 40%|ADIDAS | S 75.00
Ultrafuse 4" compression

#4-8 |VMHS - 4" Tights 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS 15%|Champion |short UOO3BL 40%|ADIDAS | S 45.00

#4-9 |VMHS - Shoes 35% |UNDER ARMOUR |DISC OFF RETAIL 35% |UA/NIKE |BOTH BRANDS No Bid 35%|ADIDAS | S 130.00

#4-10 |VMHS - Socks 35% |UNDER ARMOUR |[DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS No Bid 40%|ADIDAS |6/PK $40.00

Boys Track
Ultrafuse track singlet

#5-1 MHS - Jersey Singlet 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE [BOTH BRANDS 15%|Champion |[UOO1TU/TY 40%|ADIDAS S 75.00
Ultrafuse track short

#5-2  |MHS - Shorts 35% |UNDER ARMOUR |[DISC OFF RETAIL 40% |UA/NIKE [BOTH BRANDS 15%|Champion [UO01BU/BY 40%|ADIDAS | S 75.00
Ultrafuse Warm-Up pant

#5-3 MHS - Pants 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE [BOTH BRANDS 15%|Champion |U701BU/BY 40%|ADIDAS S 65.00

#5-4 |MHS - Shoes 35% |UNDER ARMOUR |[DISC OFF RETAIL 35% |UA/NIKE |BOTH BRANDS No Bid 35%|ADIDAS | S 110.00

#5-5 |MHS - Socks 35% |UNDER ARMOUR |[DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS No Bid 40%|ADIDAS |6/PK $40.00
Ultrafuse track singlet

#5-6 |VMHS - Jersey Singlet 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE [BOTH BRANDS 15%|Champion |[UOO1TU/TY 40% |ADIDAS S 75.00
Ultrafuse track short

#5-7 |VMHS - Shorts 35% |UNDER ARMOUR |[DISC OFF RETAIL 40% |UA/NIKE [BOTH BRANDS 15%|Champion [UO01BU/BY 40%|ADIDAS | S 75.00
Ultrafuse Warm-Up pant

#5-8 |VMHS - Pants 35% |UNDER ARMOUR |[DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS 15%|Champion |[U701BU/BY 40%|ADIDAS | S 65.00

#5-9 |VMHS - Shoes 35% |UNDER ARMOUR |[DISC OFF RETAIL 35% |UA/NIKE |BOTH BRANDS No Bid 35%|ADIDAS | S 110.00

#5-10 |VMHS - Socks 35% |UNDER ARMOUR |[DISC OFF RETAIL 40% |UA/NIKE [BOTH BRANDS No Bid 40%|ADIDAS |6/PK S40.00

6 Girls Track
Ultrafuse Track singlet

#6-1 |MHS - Jersey Singlet 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS 15%|Champion |UOO1TL 40%|ADIDAS | S 75.00
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Mission Consolidated Independent School District
Tabulation Form
Branding Rights for Mission CISD's Game Day Athletic Uniforms 204-23-0

PSG Ventures LLC dba
Athletic Supply, Inc. DBA Game One BSN Sports It's Greek To Me, Inc PASADENA SPORTING GOODS
Vendor #104430 Vendor #19180 Vendor #3701 Vendor #106655

Alicia Woodman

Chris Bloomfield

James L Bohnenblust

Tony Alvarez

956-245-0549

800-527-7510 x7324

800-336-4486

956-529-6029

alicia.woodman@game-one.com

bsnbid@bsnsports.com

mhk-gtmbids@hanes.com

talvarez@team-psg.com

Wrestling

Ultrafuse Wrestling singlet

Selected # 0 0 0 0
Discount Proposed Discount | Proposed Discount | Proposed Discount | Proposed
# ltems % Brand Notes % Brand Notes % Brand Notes % Brand Notes

#6-2 MHS - Shorts 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE [BOTH BRANDS 15%|Champion |Ultrafuse Track short UOO1BL 40%|ADIDAS S 75.00
Ultrafuse Warm-Up pant

#6-3 MHS - Pants 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE [BOTH BRANDS 15%|Champion |U702BL 40%|ADIDAS S 65.00

#6-4 |MHS - Shoes 35% |UNDER ARMOUR |DISC OFF RETAIL 35% |UA/NIKE |BOTH BRANDS No Bid 35%|ADIDAS S 110.00

#6-5 MHS -Socks 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE [BOTH BRANDS No Bid 40%|ADIDAS |6/PK $40.00
Ultrafuse Track singlet

#6-6  |VMHS - Jersey Singlet 35% |UNDER ARMOUR |[DISC OFF RETAIL 40% |UA/NIKE [BOTH BRANDS 15%|Champion |UOO1TL 40%|ADIDAS | S 75.00

#6-7 |VMHS - Shorts 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE [BOTH BRANDS 15%|Champion |Ultrafuse Track short UOO1BL 40%|ADIDAS S 75.00
Ultrafuse Warm-Up pant

#6-8 |VMHS - Pants 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE [BOTH BRANDS 15%|Champion |U702BL 40%|ADIDAS S 65.00

#6-9 |VMHS - Shoes 35% |UNDER ARMOUR |DISC OFF RETAIL 35% |UA/NIKE |BOTH BRANDS No Bid 35%|ADIDAS S 110.00

#6-10 |VMHS - Socks 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE [BOTH BRANDS No Bid 40%|ADIDAS |6/PK $40.00

Boys Basketball

Ultrafuse Home basketball

#7-1 |MHS - Jersey Singlet and Shorts are one Piece 30% |CLIFF KEEN DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS 15%|Champion [U600TU/TY 30%|ADIDAS | S 115.00
Ultrafuse Warm-Up pant

#7-2 |MHS - Pants 30% |CLIFF KEEN DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS 15%|Champion |[U701BU/BY 40%|ADIDAS | S 65.00

#7-3  |MHS - Shoes 30% |CLIFF KEEN DISC OFF RETAIL 35% |UA/NIKE |BOTH BRANDS No Bid 20%|ADIDAS | S 145.00

#7-4  |MHS - Socks 30% |CLIFF KEEN DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS No Bid 40%|ADIDAS |6/PK S40.00
Ultrafuse Wrestling singlet

#7-5 |VMHS - Jersey Singlet and Shorts are one Piece 30% |CLIFF KEEN DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS 15%|Champion [U600TU/TY 30%|ADIDAS S 115.00
Ultrafuse Warm-Up pant

#7-6  |VMHS - Pants 30% |CLIFF KEEN DISC OFF RETAIL 40% |UA/NIKE [BOTH BRANDS 15%|Champion |U701BU/BY 40%|ADIDAS | S 65.00

#7-7 |VMHS - Shoes 30% |CLIFF KEEN DISC OFF RETAIL 35% |UA/NIKE |BOTH BRANDS No Bid 20%|ADIDAS | S 145.00

#7-8 |VMHS - Socks 30% |CLIFF KEEN DISC OFF RETAIL 40% |UA/NIKE [BOTH BRANDS No Bid 40%|ADIDAS |6/PK $40.00

Girls Basketball

Ultrafuse Home basketball

#8-1 |MHS - Jersey Home 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE [BOTH BRANDS 15%|Champion |jersey U301TU/TY 40%|ADIDAS | S 100.00
Ultrafuse Away basektball

#8-2 MHS - Jersey Away 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS 15%|Champion |jersey U300TU/TY 40%|ADIDAS S 100.00
Ultrafuse basketball shorts

#8-3 MHS - Shorts 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS 15%|Champion |U300BU/BY 40%|ADIDAS S 100.00

#8-4 MHS _ Shoes 35% |UNDER ARMOUR |DISC OFF RETAIL 35% |UA/NIKE [BOTH BRANDS No Bid 35%|ADIDAS S 120.00

#8-5 MHS - Socks 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS No Bid 40%|ADIDAS |6/PK $S40.00
Ultrafuse Home basketball

#8-6 |VMHS - Jersey Home 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE [BOTH BRANDS 15%|Champion |jersey U301TU/TY 40%|ADIDAS | S 100.00
Ultrafuse Away basektball

#8-7 |VMHS - Jersey Away 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE [BOTH BRANDS 15%|Champion |jersey U300TU/TY 40%|ADIDAS | S 100.00
Ultrafuse basketball shorts

#8-8 |VMHS - Shorts 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS 15%|Champion [U300BU/BY 40%|ADIDAS S 100.00

#8-9 |VMHS - Shoes 35% |UNDER ARMOUR |DISC OFF RETAIL 35% |UA/NIKE [BOTH BRANDS No Bid 35%|ADIDAS S 120.00

#8-10 |VMHS - Socks 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS No Bid 40%|ADIDAS |6/PK S40.00

#9-1 MHS - Jersey Home 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS 15%|Champion |jersey U300TL 40%|ADIDAS S 100.00
Ultrafuse Away basketball

#9-2  |MHS - Jersey Away 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE [BOTH BRANDS 15%|Champion |jersey U301TL 40%|ADIDAS | S 100.00
Ultrafuse basketball shorts

#9-3 MHS - Shorts 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS 15%|Champion |U300BL 40%|ADIDAS S 100.00

#9-4 MHS - Shoes 35% |UNDER ARMOUR |DISC OFF RETAIL 35% |UA/NIKE [BOTH BRANDS No Bid 35%|ADIDAS S 120.00

#9-5 MHS - Socks 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS No Bid 40%|ADIDAS |6/PK S40.00
Ultrafuse Home basketball

#9-6 |VMHS - Jersey Home 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS 15%|Champion |jersey U300TL 40%|ADIDAS S 100.00
Ultrafuse Away basketball

#9-7 |VMHS - Jersey Away 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE [BOTH BRANDS 15%|Champion |jersey U301TL 40%|ADIDAS | S 100.00
Ultrafuse basketball shorts

#9-8 |VMHS - Shorts 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS 15%|Champion |U300BL 40%|ADIDAS S 100.00

#9-9 |VMHS - Shoes 35% |UNDER ARMOUR |DISC OFF RETAIL 35% |UA/NIKE [BOTH BRANDS No Bid 35%|ADIDAS S 120.00

#9-10 |VMHS - Socks 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE [BOTH BRANDS No Bid 40%|ADIDAS |6/PK $40.00

10 Swimming

#10-1 |MHS - Female Suit 20% |SPEEDO DISC OFF RETAIL 40% |UA/NIKE [BOTH BRANDS No Bid No Bid

#10-2 |MHS - Male Suit 20% |SPEEDO DISC OFF RETAIL 40% |UA/NIKE [BOTH BRANDS No Bid No Bid

#10-3 |MHS - Swim Cap 20% |SPEEDO DISC OFF RETAIL 40% |UA/NIKE [BOTH BRANDS No Bid No Bid

#10-4 |MHS - Warm up Set 20% |SPEEDO DISC OFF RETAIL 40% |UA/NIKE [BOTH BRANDS No Bid 40%|ADIDAS | S 130.00

#10-5 |VMHS - Female Suit 20% |SPEEDO DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS No Bid No Bid

#10-6 |VMHS - Male Suit 20% |SPEEDO DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS No Bid No Bid

#10-7 |VMHS - Swim Cap 20% |SPEEDO DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS No Bid No Bid

#10-8 |VMHS - Warm up Set 20% |SPEEDO DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS No Bid 40%|ADIDAS S 130.00

11 Waterpolo

#11-1 |MHS - Female Suit No Bid 40% |UA/NIKE |BOTH BRANDS No Bid No Bid

#11-2 |MHS - Male Suit No Bid 40% |UA/NIKE |BOTH BRANDS No Bid No Bid

#11-3 |MHS - Swim Cap No Bid 40% |UA/NIKE [BOTH BRANDS No Bid No Bid

12 SENEEL
Ultrafuse full-button baseball

#12-1 |MHS - Jersey Home 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS 15%|Champion |jersey U360TU/TY 40%|ADIDAS S 130.00
Ultrafuse full-button baseball

#12-2 |MHS - Jersey Away 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE [BOTH BRANDS 15%|Champion |jersey U360TU/TY 40%|ADIDAS | S 130.00

#12-3 |MHS - Pants 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS 15%|Champion |Action Pant 5904BU/BY 40%|ADIDAS S 115.00

#12-4 |MHS - Shoes 35% |UNDER ARMOUR |DISC OFF RETAIL 35% |UA/NIKE |BOTH BRANDS No Bid 35%|ADIDAS S 100.00

#12-5 |MHS - Socks 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS No Bid 40%|ADIDAS |6/PK $S40.00
Ultrafuse full-button baseball

#12-6 |VMHS - Jersey Home 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE [BOTH BRANDS 15%|Champion |jersey U360TU/TY 40%|ADIDAS | S 130.00
Ultrafuse full-button baseball

#12-7 |VMHS - Jersey Away 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS 15%|Champion |jersey U360TU/TY 40%|ADIDAS S 130.00

#12-8 |VMHS - Pants 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS 15%|Champion |Action Pant 5904BU/BY 40%|ADIDAS S 115.00

#12-9 |VMHS - Shoes 35% |UNDER ARMOUR |DISC OFF RETAIL 35% |UA/NIKE |BOTH BRANDS No Bid 35%|ADIDAS | S 100.00
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Mission Consolidated Independent School District
Tabulation Form
Branding Rights for Mission CISD's Game Day Athletic Uniforms 204-23-0

PSG Ventures LLC dba
Athletic Supply, Inc. DBA Game One BSN Sports It's Greek To Me, Inc PASADENA SPORTING GOODS
Vendor #104430 Vendor #19180 Vendor #3701 Vendor #106655
Alicia Woodman Chris Bloomfield James L Bohnenblust Tony Alvarez
956-245-0549 800-527-7510 x7324 800-336-4486 956-529-6029
alicia.woodman@game-one.com bsnbid@bsnsports.com mhk-gtmbids@hanes.com talvarez@team-psg.com
Selected # 0 0 0 0
Discount Proposed Discount | Proposed Discount | Proposed Discount | Proposed
# ltems % Brand Notes % Brand Notes % Brand Notes % Brand Notes
#12-10 |VMHS - Socks 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE [BOTH BRANDS No Bid 40%|ADIDAS |6/PK $40.00
13 Softball
Ultrafuse full-button Short
Sleeve softball jersey
#13-1 |MHS - Jersey Home 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE [BOTH BRANDS 15%|Champion [U340TL/TG 40%|ADIDAS | S 130.00
Ultrafuse full-button Short
Sleeve softball jersey
#13-2 |MHS - Jersey Away 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS 15%|Champion [U340TL/TG 40%|ADIDAS S 130.00
#13-3 |MHS - Pants 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS 15%|Champion |Action Pant 5904BL/BG 40%|ADIDAS S 115.00
#13-4 |MHS - Shoes 35% |UNDER ARMOUR |DISC OFF RETAIL 35% |UA/NIKE [BOTH BRANDS No Bid 35%|ADIDAS S 100.00
#13-5 |MHS - Socks 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE [BOTH BRANDS No Bid 40%|ADIDAS |6/PK $40.00
Ultrafuse full-button Short
Sleeve softball jersey
#13-6 |VMHS - Jersey Home 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS 15%|Champion [U340TL/TG 40%|ADIDAS S 130.00
Ultrafuse full-button Short
Sleeve softball jersey
#13-7 |VMHS - Jersey Away 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS 15%|Champion [U340TL/TG 40%|ADIDAS S 130.00
#13-8 |VMHS - Pants 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS 15%|Champion |Action Pant 5904BL/BG 40%|ADIDAS S 115.00
#13-9 |VMHS - Shoes 35% |UNDER ARMOUR |DISC OFF RETAIL 35% |UA/NIKE |BOTH BRANDS No Bid 35%|ADIDAS S 100.00
#13-10 [VMHS - Socks 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS No Bid 40%|ADIDAS |6/PK $S40.00
14 Powerlifting
#14-1 |MHS - Male Uniform 30% |CLIFF KEEN DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS No Bid 40%|ADIDAS S 115.00
#14-2 |MHS - Female Uniform 30% |CLIFF KEEN DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS No Bid 40%|ADIDAS S 115.00
#14-3 |MHS - Shoes 30% |CLIFF KEEN DISC OFF RETAIL 35% |UA/NIKE [BOTH BRANDS No Bid 35%|ADIDAS S 100.00
#14-4 |MHS - Socks 30% |CLIFF KEEN DISC OFF RETAIL 40% |UA/NIKE [BOTH BRANDS No Bid 40%|ADIDAS |6/PK $40.00
#14-5 |VMHS - Male Uniform 30% |CLIFF KEEN DISC OFF RETAIL 40% |UA/NIKE [BOTH BRANDS No Bid 40%|ADIDAS | S 115.00
#14-6 |VMHS - Female Uniform 30% |CLIFF KEEN DISC OFF RETAIL 40% |UA/NIKE [BOTH BRANDS No Bid 40%|ADIDAS | S 115.00
#14-7 |VMHS - Shoes 30% |CLIFF KEEN DISC OFF RETAIL 35% |UA/NIKE |BOTH BRANDS No Bid 35%|ADIDAS | S 100.00
#14-8 |VMHS - Socks 30% |CLIFF KEEN DISC OFF RETAIL 40% |UA/NIKE [BOTH BRANDS No Bid 40%|ADIDAS |6/PK $40.00
15 Boys Soccer
Ultrafuse Soccer Tee
#15-1 |MHS - Jersey Home 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE [BOTH BRANDS 15%|Champion [U420TU/TY 40%|ADIDAS | S 70.00
Ultrafuse Soccer Tee
#15-2 |MHS - Jersey Away 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS 15%|Champion |U420TU/TY 40%|ADIDAS S 70.00
Ultrafuse 7" training/soccer
#15-3 |MHS - Shorts 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE [BOTH BRANDS 15%|Champion [short U272BU/BY 40%|ADIDAS | S 70.00
#15-4 |MHS - Shoes 35% |UNDER ARMOUR |DISC OFF RETAIL 35% |UA/NIKE |BOTH BRANDS No Bid 35%|ADIDAS | S 130.00
#15-5 |MHS - Socks 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS No Bid 40%|ADIDAS |6/PK $S40.00
Ultrafuse Soccer Tee
#15-6 |VMHS - Jersey Home 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE [BOTH BRANDS 15%|Champion [U420TU/TY 40%|ADIDAS | S 70.00
Ultrafuse Soccer Tee
#15-7 |VMHS - Jersey Away 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS 15%|Champion |U420TU/TY 40%|ADIDAS S 70.00
Ultrafuse 7" training/soccer
#15-8 |VMHS - Shorts 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE [BOTH BRANDS 15%|Champion [short U272BU/BY 40%|ADIDAS | S 70.00
#15-9 |VMHS - Shoes 35% |UNDER ARMOUR |DISC OFF RETAIL 35% |UA/NIKE |BOTH BRANDS No Bid 35%|ADIDAS S 130.00
#15-10 [VMHS - Socks 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS No Bid 40%|ADIDAS |6/PK $S40.00
16 Girls Soccer
Ultrafuse v-neck short sleeve
#16-1 |MHS - Jersey Home 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE [BOTH BRANDS 15%|Champion |jersey U382TL 40%|ADIDAS | S 70.00
Ultrafuse v-neck short sleeve
#16-2 |MHS - Jersey away 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS 15%|Champion |jersey U382TL 40% |ADIDAS S 70.00
Ultrafuse 5" soccer short
#16-3 |MHS - Shorts 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS 15%|Champion |U270BL/BG 40%|ADIDAS S 70.00
#16-4 |MHS - Shoes 35% |UNDER ARMOUR |DISC OFF RETAIL 35% |UA/NIKE |BOTH BRANDS No Bid 35%|ADIDAS S 130.00
#16-5 |MHS - Socks 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS No Bid 40%|ADIDAS |6/PK $S40.00
Ultrafuse v-neck short sleeve
#16-6 |VMHS - Jersey Home 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE [BOTH BRANDS 51%|Champion |jersey U382TL 40%|ADIDAS | S 70.00
Ultrafuse v-neck short sleeve
#16-7 |VMHS - Jersey Away 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS 15%|Champion |jersey U382TL 40%|ADIDAS S 70.00
Ultrafuse 5" soccer short
#16-8 |VMHS - Shorts 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS 15%|Champion |U270BL/BG 40%|ADIDAS S 70.00
#16-9 |VMHS - Shoes 35% |UNDER ARMOUR |DISC OFF RETAIL 35% |UA/NIKE [BOTH BRANDS No Bid 35%|ADIDAS S 130.00
#16-10 [VMHS - Socks 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS No Bid 40%|ADIDAS |6/PK S40.00
17 Tennis
#17-1 |MHS - Jersey 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS No Bid 40%|ADIDAS S 40.00
#17-2 |MHS - Female Skirt 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS No Bid 40%|ADIDAS S 45.00
#17-3 |MHS - Male Shorts 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE [BOTH BRANDS No Bid 40%|ADIDAS | S 45.00
#17-4 |MHS - Shoes 35% |UNDER ARMOUR |DISC OFF RETAIL 35% |UA/NIKE |BOTH BRANDS No Bid 35%|ADIDAS | S 140.00
#17-5 |MHS - Socks 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE [BOTH BRANDS No Bid 40%|ADIDAS |6/PK $40.00
#17-6 |VMHS - Jersey 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE [BOTH BRANDS No Bid 40%|ADIDAS | S 40.00
#17-7 |VMHS - Female Skirt 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS No Bid 40%|ADIDAS S 45.00
#17-8 |VMHS - Male Shorts 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS No Bid 40%|ADIDAS S 45.00
#17-9 |VMHS - Shoes 35% |UNDER ARMOUR |DISC OFF RETAIL 35% |UA/NIKE |BOTH BRANDS No Bid 35%|ADIDAS S 140.00
#17-10 [VMHS - Socks 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS No Bid 40%|ADIDAS |6/PK $S40.00
#17-11 |MHS - Female Skirt 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS No Bid 40%|ADIDAS S 45.00
18 Golf
#18-1 |MHS - Jersey 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS No Bid 40%|ADIDAS S 65.00
#18-2 |MHS - Female Skirt 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS No Bid 40%|ADIDAS S 45.00
#18-3 |MHS - Male Shorts 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS No Bid 40%|ADIDAS S 45.00
#18-4 |MHS - Shoes 35% |UNDER ARMOUR |DISC OFF RETAIL 35% |UA/NIKE |BOTH BRANDS No Bid 35%|ADIDAS | S 85.00
#18-5 |MHS - Socks 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE [BOTH BRANDS No Bid 40%|ADIDAS |6/PK $40.00
#18-6 |VMHS - Jersey 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE [BOTH BRANDS No Bid 40%|ADIDAS | S 65.00
#18-7 |VMHS - Female Skirt 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE [BOTH BRANDS No Bid 40%|ADIDAS | S 45.00
#18-8 |VMHS - Male Shorts 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS No Bid 40%|ADIDAS S 45.00
#18-9 |VMHS - Shoes 35% |UNDER ARMOUR |DISC OFF RETAIL 35% |UA/NIKE |BOTH BRANDS No Bid 35%|ADIDAS S 85.00
#18-10 |VMHS - Socks 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS No Bid 40%|ADIDAS |6/PK $S40.00
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Mission Consolidated Independent School District
Tabulation Form
Branding Rights for Mission CISD's Game Day Athletic Uniforms 204-23-0

PSG Ventures LLC dba
Athletic Supply, Inc. DBA Game One BSN Sports It's Greek To Me, Inc PASADENA SPORTING GOODS
Vendor #104430 Vendor #19180 Vendor #3701 Vendor #106655
Alicia Woodman Chris Bloomfield James L Bohnenblust Tony Alvarez
956-245-0549 800-527-7510 x7324 800-336-4486 956-529-6029
alicia.woodman@game-one.com bsnbid@bsnsports.com mhk-gtmbids@hanes.com talvarez@team-psg.com
Selected # 0 0 0 0
Discount Proposed Discount | Proposed Discount | Proposed Discount | Proposed
# Items % Brand Notes % Brand Notes % Brand Notes % Brand Notes
#18-9 |[VMHS - Shoes 35% |UNDER ARMOUR |DISC OFF RETAIL 35% |UA/NIKE |BOTH BRANDS No Bid 35%|ADIDAS S 85.00
#18-10 [VMHS - Socks 35% |UNDER ARMOUR |DISC OFF RETAIL 40% |UA/NIKE |BOTH BRANDS No Bid 40%|ADIDAS  |6/PK $40.00

Notes:

BSN - Total incentives year 1 = $22,000 + 10% back from BSN i )
) ) L Note: We will not be evaluating
$22K for immediate use (must spend within 12 months) Athletic Supply and It's Greek to Me
10% is given at the end of the year as they did not provide incentive
Per Campus packages

BSN - Total incentives year 2-5 = $17,000 + 10% back from BSN
$17K for immediate use (must spend within 12 months)
10% is given at the end of the year

Per Campus

Pasadena from Adidas - $15,000 at MSRP
$7,500 first semester
$7,500 second semester
Pasadena - $6,000 MSRP
$3,000 first semester
$3,000 second semester
Additional Pasadena to Director (Athletic Central Office) - $6,000 at MSRP
$3,000 first semester
$3,000 second semester

Per Campus
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Mission Consolidated Independent School District
Evaluation Matrix
Branding Rights for Mission CISD's Game Day Athletic Uniforms #204-23-0

Bid Evaluation Matrix BSN Sports Palpssai;/nean;:ziilr-wl-gc Gd:; ds
Nike/ Under Armour Adidas
$15,000 PSG + $6,000 Adidas
$22,000 beginning + 10% year-end (Half in Fall; Half in Spring)
per campus per campus
(Targeted Spending - None) $6,000 Director
eria eig (Targeted Spending - $150,000)
Discount of all products (40 points) BSN Sports
Base Proposal (total of 166 items on bid) 30 30.0 28.0 166 %  100% 100% ? 30 points
Best Quality proposal price (football and track uniforms) 10 10.0 10.0 166 ’ 100 100% ’ 30
Meet district's needs (55 points)
Incentives to Both Campuses 8 8 6
Targeted Spending Amount 8 8 1 Pasadena Sporting Goods
Brand Variety 8 6 5 157 % 94% 94%  ?  28points
Rebate at Year-end 8 8 0 166 100 100% 30
Reliability on Fabric and Material 8 8 8
Reliability on Comfort and Durability 5 5 5
Accurate Color/ Graphics 5 4 5
Professional Quality of Delivery 5 3 5
Past relationship with vendor (5 points) 5 3 5
Total 100 93.0 78.0

8/30/2022 9:30 am
Committee Members:
Letty Ibarra

Daniel Longoria

David Gilpin

Notes:

Factors that affect PSG score:

*Targeted spending amount= $150,000; BSN= $0
*Rebate at year-end= $0; BSN= 10%
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Mission Consolidated Independent School District
Price Comparison

Qty Detailed Desc Retail Discount Price
Football Football Example
1 |BSN - Nike Custom Jersey best | $ 215.00 40%| $ 129.00 BSN - Nike Custom Best $  204.00
1 |BSN - Nike Custom Jersey better | $ 165.00 40%| $ 99.00 BSN - Nike Custom Better $ 159.00
1 [BSN - Nike Stock Jersey good | $ 90.00 40%]| $ 54.00 BSN - Nike Stock Good $ 105.00
1 |BSN - UA Custom Jersey best $ 260.00 40%| $ 156.00 BSN - UA Custom Best $ 231.00
1 |BSN - UA Custom Jersey better | $ 228.00 40%| $ 136.80 BSN - UA Custom Better $ 211.80
1 |BSN - UA Stock Jersey good | $ 102.00 40%| $ 61.20 BSN - US Stock Good $ 110.40
1 |PSG - Custom Jersey $ 198.00 40%| $ 118.80
1 |PSG - Stock Jersey $ 115.00 40%| $ 69.00 PSG - Addidas Custom $ 220.80
1 |[BSN - Nike Custom Pant best | $ 125.00 40%]| $ 75.00 PSG - Addidas Stock $ 123.00
1 |BSN - Nike Custom Pant better | $ 100.00 40%]| $ 60.00
1 |BSN - Nike Stock Pant good | $ 85.00 40%| $ 51.00
1 |BSN - UA Custom Pant best | $ 125.00 40%| $ 75.00
1 |BSN - UA Custom Pant better | $ 125.00 40%| $ 75.00
1 |BSN - UA Stock Pant good | $ 82.00 40%| $ 49.20
1 |PSG - Custom Pant $ 170.00 40%] $ 102.00
1 |PSG - Stock Pant $ 90.00 40%] $ 54.00
Track Track Example
1 |BSN - Nike Custom Singlet best | $ 65.00 40%| $ 39.00 BSN - Nike Custom Best $  78.00
1 |BSN - Nike Custom Singlet better | $ 45.00 40%| $ 27.00 BSN - Nike Custom Better $  57.00
1 |BSN - Nike Stock Singlet good | $ 30.00 40%| $ 18.00 BSN - Nike Stock Good $  36.00
1 |BSN - UA Custom Singlet best | $ 90.00 40%| $ 54.00 BSN - UA Custom Best $ 94.80
1 |BSN - UA Custom Singlet better | $ 80.00 40%| $ 48.00 BSN - UA Custom Better $  88.80
1 |BSN - UA Stock Singlet good | $ 46.00 40%| $ 27.60 BSN - US Stock Good $ 55.20
1 |PSG - Custom Singlet $ 70.00 40%| $ 42.00
1 |PSG - Stock Singlet $ 50.00 40%] $ 30.00 PSG - Addidas Custom $ 8100
1 |BSN - Nike Custom Shorts best | $ 65.00 40%| $ 39.00 PSG - Addidas Stock $  54.00
1 |BSN - Nike Custom Shorts better | $ 50.00 40%| $ 30.00
1 |BSN - Nike Stock Shorts good | $ 30.00 40%| $ 18.00
1 [BSN - UA Custom Shorts best | $ 68.00 40%]| $ 40.80
1 |BSN - UA Custom Shorts better | $ 68.00 40%| $ 40.80
1 |BSN - UA Stock Shorts good | $ 46.00 40%| $ 27.60
1 |PSG - Custom Shorts $ 65.00 40%| $ 39.00
1 |PSG - Stock Shorts $ 40.00 40%| $ 24.00
Note:
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BSNSPORTS

BSN SPORTS REWARD PROGRAM
FOR
Mission High School TX

BSN SPORTS (“BSN”) is pleased to offer MISSION HIGH SCHOOL (Athletic Program)
the BSN SPORTS REWARDS PROGRAM for the purchase and supply of athletic apparel
and equipment for use by the school and its interscholastic programs.

BSN SPORTS Product Pricing: The school shall be able to purchase products at the
following discounts:

-Nike Stock Team Apparel / Uniforms 40% off Retail Price

- Nike Custom/Digital Uniforms 40% off Retail Price
-Nike Stock Footwear 30% off Retail Price
-UA Team Apparel/Stock Uniforms 40% off Retail Price
-UA Custom/Armourfuse Uniforms 40% off Retail Price
-UA Footwear 30% off Retail Price
-All Other Brands Team Pricing

-BSN Catalog Products 18% off Catalog Price
-BSN Catalog Branded products 10% off Catalog Price

Custom apparel, decorated apparel and footwear from any other manufacturers offered by BSN
SPORTS will be at team discount pricing.

Decoration charges are not included in the above discounts.

BSN SPORTS Products are identified in our catalog with a black star icon next to the product code.
BSN SPORTS catalog branded products are products distributed by BSN from a manufacturer such
as Wilson, Spalding, Rawlings, etc.

My Team Shop: BSN SPORTS’ online player pay site is a required source of product fulfillment to
be used by all varsity programs. All other programs including club sports and organizations will be
encouraged to participate.

Shipping: The Athletic Program will pay 5.5% shipping on all orders, with exception of expedited
shipping charges.

Product Allotment: Subject to the terms below, at the end of each school year of this agreement,
the Athletic Program will receive a Product Allotment selected from a list of products provided by
BSN and subject to availability at the time of order. Product Allotments are available after the
requirements below are met and must be utilized during each school budget year. Product
Allotments will be redeemed annually. A Product Allotment balance does not carry over from year
to year. Rebates only apply to orders placed under the terms and conditions of this
agreement-including pricing.
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BSNSPORTS

Incentive Program includes:

Mission HS will receive $10,000 in Comp goods from BSN Sports
each year of the agreement @ retail pricing for the purchases of all
Nike/UA branded uniforms, apparel, and Footwear.

Mission HS will receive $5000 @ retail pricing in Facility Branding
year 1 only.

Mission HS will receive $2000 in Sponsorship each year of the
agreement. (Product only @ retail pricing)

Mission Athletic Dept. office will receive $5000 @ retail pricing each
year of the agreement.

Mission HS and zoned Middle Schools will receive 10% back on all
purchases made through BSN Sports. (Ex. Yearly spend of 60,000.
Mission will receive 6000 in retail comp goods)

Motivational speaker- Jason Phillips TCU- All American Linebacker
& ex NFL player with the Baltimore Ravens/ Carolina Panthers will
speak to your program as part of the agreement.

TOTAL INCENTIVES YEAR 1= $22,000 + 10% back from BSN.
TOTAL INCENTIVES YEAR 2-5= 17,000 + 10% back from BSN.

Any decoration or customization to rebate product is paid for by the Athletic Program.

Terms and Conditions:

All Nike/UA apparel, footwear and equipment must be purchased through BSN SPORTS
to be eligible for comp goods and branding materials. All Varsity Programs will convert to
Nike/UA for all competition uniforms and footwear following uniform buying cycles set forth
from the Athletic Department.

The School and Athletic Program must be current on all payment obligations to BSN to be
eligible for the Product Allotment.
BSN will provide access to online billing for customer to view and/or pay invoices.

Term: Duration of this agreement is 5 (5) years from June 1, 2022, to May 31, 2027 (“Term”).

Acknowledged and Agreed to:

MisSION HIGH SCHOOL BSN SPORTS
Danny Longoria — Athletic Coordinator Rodney Mayo - Sales Manager
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BSNSPORTS

BSN SPORTS REWARD PROGRAM
FOR

Mission Veterans Memorial High School TX

BSN SPORTS (“BSN”) is pleased to offer MISSION VETERANS MEMORIAL HIGH SCHOOL
(Athletic Program) the BSN SPORTS REWARDS PROGRAM for the purchase and
supply of athletic apparel and equipment for use by the school and its interscholastic
programs.

BSN SPORTS Product Pricing: The school shall be able to purchase products at the
following discounts:

-Nike Stock Team Apparel / Uniforms 40% off Retail Price

- Nike Custom/Digital Uniforms 40% off Retail Price
-Nike Stock Footwear 30% off Retail Price
-UA Team Apparel/Stock Uniforms 40% off Retail Price
-UA Custom/Armourfuse Uniforms 40% off Retail Price
-UA Footwear 30% off Retail Price
-All Other Brands Team Pricing

-BSN Catalog Products 18% off Catalog Price
-BSN Catalog Branded products 10% off Catalog Price

Custom apparel, decorated apparel and footwear from any other manufacturers offered by BSN
SPORTS will be at team discount pricing.

Decoration charges are not included in the above discounts.

BSN SPORTS Products are identified in our catalog with a black star icon next to the product code.
BSN SPORTS catalog branded products are products distributed by BSN from a manufacturer such
as Wilson, Spalding, Rawlings, etc.

My Team Shop: BSN SPORTS’ online player pay site is a required source of product fulfillment to
be used by all varsity programs. All other programs including club sports and organizations will be
encouraged to participate.

Shipping: The Athletic Program will pay 5.5% shipping on all orders, with exception of expedited
shipping charges.

Product Allotment: Subject to the terms below, at the end of each school year of this agreement,
the Athletic Program will receive a Product Allotment selected from a list of products provided by
BSN and subject to availability at the time of order. Product Allotments are available after the
requirements below are met and must be utilized during each school budget year. Product
Allotments will be redeemed annually. A Product Allotment balance does not carry over from year
to year. Rebates only apply to orders placed under the terms and conditions of this
agreement-including pricing.
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BSNSPORTS

Incentive Program includes:

Veterans Memorial HS will receive $10,000 in Comp goods from BSN
Sports each year of the agreement @ Retail pricing for the purchase
of all Nike/UA branded Uniforms Apparel and Footwear

Veterans Memorial HS will receive $5000 in Facility Branding @
retail pricing year 1 only.

Veterans Memorial HS will receive $2000 in Sponsorship each year
of the agreement. (Product only @ retail pricing)

Mission CISD Athletic Dept. office will receive $5000 @ retail pricing
each year of the agreement.

Veterans Memorial HS and 2 zoned Middle Schools will receive 10%
back on all purchases made through BSN Sports. (Ex. Yearly spend
of 60,000. Mission will receive 6000 in retail comp goods).
Motivational speaker- Jason Phillips TCU- All American Linebacker
& ex NFL player with the Baltimore Ravens/ Carolina Panthers will
speak to your program as part of the agreement.

TOTAL INCENTIVES YEAR 1= $22,000 + 10% back from BSN.
TOTAL INCENTIVES YEAR 2-5= 17,000 + 10% back from BSN.

Any decoration or customization to rebate product is paid for by the Athletic Program.

Terms and Conditions:

All Nike/UA apparel, uniforms, footwear must be purchased through BSN SPORTS to be
eligible for comp goods and branding materials. All Varsity Programs will convert to
Nike/UA for all competition uniforms and footwear following uniform buying cycles set forth
from the Athletic Department.

The School and Athletic Program must be current on all payment obligations to BSN to be
eligible for the Product Allotment.
BSN will provide access to online billing for customer to view and/or pay invoices.

Term: Duration of this agreement is 5 (5) years from June 1, 2022, to May 31, 2027 (“Term”).

Acknowledged and Agreed to:

VETERANS MEMORIAL HIGH SCHOOL BSN SPORTS

David Gilpin — Athletic Coordinator Rodney Mayo - Sales Manager
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Cuevas, Daisy D

From: Josh Blackard <jblackard@bsnsports.com>
Sent: Thursday, August 18, 2022 3:15 PM

To: Cuevas, Daisy D; Rodney Mayo

Subject: [EXTERNAL SENDER] FW: Branding Uniforms
Attachments: BSN Incentive Packet.pdf

External Email Warning: This email is from outside the Mission CISD email system. Please use proper judgement
and caution. Do not click on links or attachments unless you expect them from the sender and know the content is

safe.

Hi Daisy,
Thank you for the email and the continued communication.

You are correct in saying there is not an annual dollar amount commitment. We understand uniform cycles and the
dollar amount spent will fluctuate year to year based on school district needs. As a result, we look at the expectations a
little different.

Our expectation is that all Nike, UA product and other game day attire purchases will be made through BSN Sports. This
would include all uniforms and other items worn on game days such as warm ups, backpacks, shoes (if purchased
through district funds), etc. Not everyone is expected to buy into these brands year one, again due to uniform cycles.
That is why we ask for multi-year agreements. When the coach is up for new Nike, UA purchases and/or game day attire,
then the expectation would be to buy one of these brands through BSN Sports. Our sales history has shown if a district
meets these expectations, the dollar amounts work itself out.

Providing samples before the September board meeting is not a problem. Several programs in the district are already
wearing these items.

Thank you,

Josh Blackard

Area Sales Manager : South Texas
BSN SPORTS

281-635-0346

www.bsnsports.com

From: Cuevas, Daisy D <ddcuevl4@mcisd.org>

Sent: Thursday, August 18, 2022 2:51 PM

To: Rodney Mayo <rmayo@bsnsports.com>; Josh Blackard <jblackard@bsnsports.com>
Subject: Branding Uniforms

Good afternoon Gentlemen,

We just finish the first part of our evaluation and are going to hold another one tomorrow morning. Can you include a
clause in the contract that states there is no minimum amount to spend for us to qualify for the incentives? The
administration wants to see it on there. 78
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Also, by any chance would you happen to have samples of some of the uniform gear? There was a suggestion to present
it to the board in September. Particularly the colors scheme.

Thank you.

Daisy D Cuevas MBA, MM, RTSBA

Finance Division | Purchasing Specialist

Mission Consolidated Independent School District
P:956.323.5620
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adidas

This Team Agreement (“Agreement”) is entered into between adidas America, Inc., an Oregon corporation (“adidas”), and Mission
High School-Mission TX(“Customer”), effective as of the first day of the Term (as defined below). The parties agree as follows:

1. Term and Covered Teams. This Agreement starts on 7-1-2022 and ends 6-30-2026 (the “Term”). This Agreement includes
the following sports, teams, and their participants: ALL (the “Teams” and “Team Participants”).

2. adidas Products. During the Term, Customer agrees to purchase adidas footwear, apparel, accessories, uniforms,
headwear, and equipment (“adidas Products”) from an authorized adidas Team Dealer and/or an authorized third-party
licensee such as Agron or Saranac (an “adidas Licensee”) for Team Participants’ use in accordance with the adidas Team
Program. Customer shall be eligible to purchase adidas Products at the following discounts:

Product Discount
adidas Footwear 35% off MSRP
adidas Apparel and Accessories 40% off MSRP
adidas Uniforms (stock + adiCustom) 40% off MSRP
adidas MiTeam Apparel 40% off MSRP

3. Exclusive Use. During the Term, Customer ensures that, to the extent Customer or any other individual or entity acting on
Customer’s behalf (including any individual or entity providing financial support to the Teams) provides the Teams
(including Team Participants) with footwear, apparel, and/or accessories for use in competition or any other Team events
or activities, each Team (including Team Participants) shall exclusively use and wear adidas Products whenever engaged in
such competition, events, or activities. Customer shall not permit any Team Participant or any other person to “spat,”
obstruct, or alter adidas’s logos and marks in any way.

4. License. Customer hereby grants to adidas the exclusive, royalty-free right and license, during the Term and at all times
thereafter to the extent necessary for adidas’ lawful business purposes, to use Customer’s name and trademarks worldwide
in connection with the development, promotion, marketing, advertising and sale of adidas Products. Customer shall not
knowingly grant any comparable right to any other person or entity during the Term if the other person or entity is engaged
in any business competitive with adidas.

5. Target Annual Spend. For each School Year during the term, Customer agrees that it shall have a targeted purchase volume
of $150,000 measured in actual amounts paid by Customer (i.e., after applying the discounts set forth in section 2 above
but not including Promotion Merchandise set forth in section 6 below). If Customer fails to comply with this target purchase
requirement for any School Year, adidas may reduce the amount of Promotional Merchandise provided to school during
that School Year and/or a future School Year in an amount sufficient to offset any loss to adidas.

6. Promotional Merchandise. For each School Year during the Term, adidas shall provide Customer with Promotional
Merchandise at no cost to Customer in the amounts set forth below.

6.1. “Promotional Merchandise” is defined adidas Products available from the adidas Team Sales Catalog, excluding
products sold directly by adidas Licensees. Amounts of Promotional Merchandise for each School Year are divided
equally into two six-month periods, the first from July 1 to December 31, and the second from January 1 to June
30. Any unused amounts of Promotion Merchandise from either of these six-month periods expire on the last day
of the six-month period (i.e., on December 31 and June 30), and cannot be carried over to the next six-month
period and/or School Year. Ensuring that amounts of Promotional Merchandise are used and determining how
such amounts are allocated among Teams is the sole responsibility of Customer. All Promotional Merchandise
ships free via ground and Customer cannot apply any shipping upgrades. Returns and/or exchanges of Promotional
Merchandise are not permitted.

6.2. For each School Year during the Term, adidas shall provide Promotional Merchandise to Customer as follows:

Allocation | Amount
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Athletic Coordinator $15,000 at MSRP

6.3. In addition to the Promotional Merchandise set forth above, Customer may participate in adidas’s online Incentive
Program during the Term, subject to applicable Incentive Program rules, terms, and conditions.

Other Proposals and Rights of First Refusal and First Dealing. Customer may not enter into any agreement with a third
party that is similar to this Agreement and that is intended to take effect during the Term. During the Term, Customer also
shall not enter into any similar agreement with a third party taking effect after the Term without first giving adidas an
opportunity to enter into a new agreement with Customer for such rights on the same terms and conditions as those
offered by the Third Party, measured solely in terms which are material, measurable and matchable (“Third Party Terms”).
Customer shall notify adidas of any Third Party Terms it receives during the Term. Evidence of such an offer must be on the
third party’s letterhead and a copy thereof must be supplied to adidas. adidas shall have 30 days from its receipt of any
Third Party Terms to match such Third Party Terms. If adidas matches the Third Party Terms, then Customer shall enter into
a new agreement with adidas consistent with the Third Party Terms.

Termination. This Agreement is binding during the Term. Either party may terminate this Agreement, effective at the end of
the Term (i.e., at the end of the initial Term or the end of any one-year extension thereof), by providing written notice no
less than 30 days before the expiration of the Term. adidas may, in its sole discretion, terminate this Agreement and/or
reduce the amounts of Promotional Merchandise set forth in section 5 above if the Teams or Team Participants fails to use
adidas Products as required or if Customer fails to meet its annual target purchase requirement. The right of termination
under this Agreement is not exclusive and is in addition to any and all other rights and remedies available to the parties
under applicable law. The termination of this Agreement shall not relieve a party from liability for a prior breach of this
Agreement. The provisions of this Agreement that by their context or nature are intended to survive the expiration or
termination of this Agreement, including section 6 above, shall survive the expiration or termination of this Agreement.

Miscellaneous.
9.1. Confidentiality. (Subject to applicable state public records law,) the terms of this Agreement are strictly
confidential and neither party may disclose the terms hereof to any third party without the prior written consent

of the other party.

9.2. Compliance with Law. Each party shall comply with all laws, rules and regulations applicable to it in the
performance of its obligations under this Agreement.

9.3. Binding Effect. This Agreement will be binding on and inure to the benefit of the parties and their respective heirs,
personal representatives, successors, and permitted assigns.

9.4. Assignment. Customer may not assign, sell, or transfer this Agreement or any of its rights, interests, or obligations
under this Agreement without adidas’s prior written consent.

9.5. Severability and Construction. If any provision of this Agreement is held to be invalid or unenforceable in any
respect for any reason, the validity and enforceability of such provision in any other respect and of the remaining
provisions of this Agreement will not be in any way impaired. The captions used in this Agreement are provided for
convenience only and will not affect the meaning or interpretation of any provision of this Agreement.

9.6. Customer/adidas Relationship. Nothing contained in this Agreement shall be construed as establishing an
employer/employee, agency, partnership, or joint venture relationship between the parties.

9.7. Entire Agreement. This Agreement, together with the terms and conditions of the adidas Team Sales catalog and
of any account or credit application completed in connection with execution of this Agreement, all of which are
incorporated into this Agreement by reference, constitutes the entire understanding between the parties with
respect to the subject matter hereof and cannot be amended or modified except by an agreement in writing,
signed by each of the parties. All previous understandings or agreements between the parties related to the
subject matter herein shall have no further force and effect.
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9.8.

9.9.

Limitation of Liability. adidas shall not be liable for any injury or damage suffered by Customer or any Team
Participants from wearing or using adidas Products, and Customer expressly knowingly and irrevocably waives all
such liability, except to the extent such injury or damage is caused by adidas’s gross negligence or willful
misconduct. ADIDAS WILL IN NO EVENT BE LIABLE FOR ANY INCIDENTAL, CONTINGENT, SPECIAL,
CONSEQUENTIAL, OR OTHER DAMAGES. ADIDAS’S TOTAL LIABILITY TO CUSTOMER FOR DAMAGE OR LOSS
ARISING OUT OF, OR IN ANY WAY RELATED TO, THE SALE OF ADIDAS PRODUCTS SHALL IN NO EVENT EXCEED
THE PURCHASE PRICE OF THE ADIDAS PRODUCTS TO WHICH SUCH CLAIM RELATES. ALL GOODS PURCHASED OR
OTHERWISE ACQUIRED BY CUSTOMER PURSUANT TO THIS AGREEMENT ARE TRANSFERRED AS-IS. ADIDAS
HEREBY DISCLAIMS ANY AND ALL IMPLIED WARRANTIES, INCLUDING THE WARRANTIES OF MERCHANTABILITY
AND FITNESS FOR A PARTICULAR PURPOSE AND THOSE THAT MAY ARISE BY COURSE OF DEALING, COURSE OF
PERFORMANCE, OR USAGE OF TRADE.

Representations and Warranties. Each party represents and warrants that it is not party to any agreement,
contract, or understanding, whether oral or written, that would prevent, limit or hinder the performance of any of
its obligations under this Agreement, and that it has the due and proper authority to enter into and perform its
obligations under this Agreement.

IN WITNESS WHEREOQF, the undersigned hereby certify that they are duly authorized to execute this Agreement on behalf of the

parties.

adidas America, Inc. MISSION HIGH SCHOOL
Name: Name:
Title: Title:
Name: Name:
Title: Title:
82

9/21/2022 Regular Board Meeting
Page 17 of 26



- WHEN YOU ARE SERIOUS ABOUT SPORTS »
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PASADENA SPORTING GOODS / SPORTS, INC.
TARGET ACCOUNT PROGRAM

Sports, Inc. and Midway PSG, DBA Pasadena Sporting Goods, will extend to Mission High School
promotional funds annually in the amount of $6,000.00. The funds will be distributed Bi-annually at
$3,000.00 at the beginning of each school year and January 1. The details of the program are as
follows:

1. Term: 4 years, Beginning, 5/15/22 and ending 5/15/26. Mission High will receive $3,000 Bi-
annually for a total of $6,000 for the school year.

2. School must be under contract as an all Adidas School.

3. Funds must be redeemed at catalogue book value from the list of approved participating
Sports, Inc. manufactures listed on Exhibit A.

4. Funds will be made available at an agreed upon date per the school and cannot be carried
over from one year to the next.

5. Pasadena Sporting Goods will provide $7,500 in sports branding products. The funds will be
distributed at $2,500 per year for the first three years of the contract. The products will be
supplied by Adidas authorized licensee, Printing Partners.

6. Promotional product provided, does not include embellishments.

Disclaimer of Warranty: Pasadena Sporting Goods nor Sports, Inc. shall not be liable to Mission
High School for any injury or damage suffered by students or staff from wearing or using products
purchased through Pasadena Sporting Goods. The Manufacturers warranted and return polices will
be applicable for the products being supplied.

Midway PSG DBA Pasadena Sporting Goods: ATHLETIC COORDINATOR:

By: By:
Chris Crow- President Daniel Longoria — Athletic Coordinator
DATE DATE
Pasadena Sporting Goods Mission High School
115 East Pasadena Freeway 1802 Cleo Dawson Blvd.
Pasadena, TX 77506 Mission, Texas 78572
PASADENA SPORTING GOODS 83
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A4
Adams USA
Adidas
All Star
Alleson Athletic
Athletic Specialties
Augusta Sportswear
Baden
Badger Sportswear
Holloway
Jaypro
Kwik Goal
McDavid
Pacific Headwear
ProLook
Rawlings
Richardson Sports
Robic
Russell
SanMar
Stackhouse
Select Soccer
Tandem Sport
The Game
Trigon Sports
Troy Barbell
Twin City Knitting
Wilson

PASADENA SPORTING GOODS

Exhibit A
Sports Inc. Companies

84

115 E. Pasadena Freeway | Pasadena, TX 77506 | 713.477.7151 | team-psg.com

WHEN YOU ARE SERIOUS ABOUT SPORTS »

9/21/2022 Regular Board Meeting
Page 19 of 26



adidas

This Team Agreement (“Agreement”) is entered into between adidas America, Inc., an Oregon corporation (“adidas”), and Mission
Veterans High School-Mission TX(“Customer”), effective as of the first day of the Term (as defined below). The parties agree as follows:

1. Term and Covered Teams. This Agreement starts on 7-1-2022 and ends 6-30-2026 (the “Term”). This Agreement includes
the following sports, teams, and their participants: ALL (the “Teams” and “Team Participants”).

2. adidas Products. During the Term, Customer agrees to purchase adidas footwear, apparel, accessories, uniforms,
headwear, and equipment (“adidas Products”) from an authorized adidas Team Dealer and/or an authorized third-party
licensee such as Agron or Saranac (an “adidas Licensee”) for Team Participants’ use in accordance with the adidas Team
Program. Customer shall be eligible to purchase adidas Products at the following discounts:

Product Discount
adidas Footwear 35% off MSRP
adidas Apparel and Accessories 40% off MSRP
adidas Uniforms (stock + adiCustom) 40% off MSRP
adidas MiTeam Apparel 40% off MSRP

3. Exclusive Use. During the Term, Customer ensures that, to the extent Customer or any other individual or entity acting on
Customer’s behalf (including any individual or entity providing financial support to the Teams) provides the Teams
(including Team Participants) with footwear, apparel, and/or accessories for use in competition or any other Team events
or activities, each Team (including Team Participants) shall exclusively use and wear adidas Products whenever engaged in
such competition, events, or activities. Customer shall not permit any Team Participant or any other person to “spat,”
obstruct, or alter adidas’s logos and marks in any way.

4. License. Customer hereby grants to adidas the exclusive, royalty-free right and license, during the Term and at all times
thereafter to the extent necessary for adidas’ lawful business purposes, to use Customer’s name and trademarks worldwide
in connection with the development, promotion, marketing, advertising and sale of adidas Products. Customer shall not
knowingly grant any comparable right to any other person or entity during the Term if the other person or entity is engaged
in any business competitive with adidas.

5. Target Annual Spend. For each School Year during the term, Customer agrees that it shall have a targeted purchase volume
of $150,000 measured in actual amounts paid by Customer (i.e., after applying the discounts set forth in section 2 above
but not including Promotion Merchandise set forth in section 6 below). If Customer fails to comply with this target purchase
requirement for any School Year, adidas may reduce the amount of Promotional Merchandise provided to school during
that School Year and/or a future School Year in an amount sufficient to offset any loss to adidas.

6. Promotional Merchandise. For each School Year during the Term, adidas shall provide Customer with Promotional
Merchandise at no cost to Customer in the amounts set forth below.

6.1. “Promotional Merchandise” is defined adidas Products available from the adidas Team Sales Catalog, excluding
products sold directly by adidas Licensees. Amounts of Promotional Merchandise for each School Year are divided
equally into two six-month periods, the first from July 1 to December 31, and the second from January 1 to June
30. Any unused amounts of Promotion Merchandise from either of these six-month periods expire on the last day
of the six-month period (i.e., on December 31 and June 30), and cannot be carried over to the next six-month
period and/or School Year. Ensuring that amounts of Promotional Merchandise are used and determining how
such amounts are allocated among Teams is the sole responsibility of Customer. All Promotional Merchandise
ships free via ground and Customer cannot apply any shipping upgrades. Returns and/or exchanges of Promotional
Merchandise are not permitted.

6.2. For each School Year during the Term, adidas shall provide Promotional Merchandise to Customer as follows:

Allocation | Amount
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Athletic Coordinator $15,000 at MSRP

6.3. In addition to the Promotional Merchandise set forth above, Customer may participate in adidas’s online Incentive
Program during the Term, subject to applicable Incentive Program rules, terms, and conditions.

Other Proposals and Rights of First Refusal and First Dealing. Customer may not enter into any agreement with a third
party that is similar to this Agreement and that is intended to take effect during the Term. During the Term, Customer also
shall not enter into any similar agreement with a third party taking effect after the Term without first giving adidas an
opportunity to enter into a new agreement with Customer for such rights on the same terms and conditions as those
offered by the Third Party, measured solely in terms which are material, measurable and matchable (“Third Party Terms”).
Customer shall notify adidas of any Third Party Terms it receives during the Term. Evidence of such an offer must be on the
third party’s letterhead and a copy thereof must be supplied to adidas. adidas shall have 30 days from its receipt of any
Third Party Terms to match such Third Party Terms. If adidas matches the Third Party Terms, then Customer shall enter into
a new agreement with adidas consistent with the Third Party Terms.

Termination. This Agreement is binding during the Term. Either party may terminate this Agreement, effective at the end of
the Term (i.e., at the end of the initial Term or the end of any one-year extension thereof), by providing written notice no
less than 30 days before the expiration of the Term. adidas may, in its sole discretion, terminate this Agreement and/or
reduce the amounts of Promotional Merchandise set forth in section 5 above if the Teams or Team Participants fails to use
adidas Products as required or if Customer fails to meet its annual target purchase requirement. The right of termination
under this Agreement is not exclusive and is in addition to any and all other rights and remedies available to the parties
under applicable law. The termination of this Agreement shall not relieve a party from liability for a prior breach of this
Agreement. The provisions of this Agreement that by their context or nature are intended to survive the expiration or
termination of this Agreement, including section 6 above, shall survive the expiration or termination of this Agreement.

Miscellaneous.
9.1. Confidentiality. (Subject to applicable state public records law,) the terms of this Agreement are strictly
confidential and neither party may disclose the terms hereof to any third party without the prior written consent

of the other party.

9.2. Compliance with Law. Each party shall comply with all laws, rules and regulations applicable to it in the
performance of its obligations under this Agreement.

9.3. Binding Effect. This Agreement will be binding on and inure to the benefit of the parties and their respective heirs,
personal representatives, successors, and permitted assigns.

9.4. Assignment. Customer may not assign, sell, or transfer this Agreement or any of its rights, interests, or obligations
under this Agreement without adidas’s prior written consent.

9.5. Severability and Construction. If any provision of this Agreement is held to be invalid or unenforceable in any
respect for any reason, the validity and enforceability of such provision in any other respect and of the remaining
provisions of this Agreement will not be in any way impaired. The captions used in this Agreement are provided for
convenience only and will not affect the meaning or interpretation of any provision of this Agreement.

9.6. Customer/adidas Relationship. Nothing contained in this Agreement shall be construed as establishing an
employer/employee, agency, partnership, or joint venture relationship between the parties.

9.7. Entire Agreement. This Agreement, together with the terms and conditions of the adidas Team Sales catalog and
of any account or credit application completed in connection with execution of this Agreement, all of which are
incorporated into this Agreement by reference, constitutes the entire understanding between the parties with
respect to the subject matter hereof and cannot be amended or modified except by an agreement in writing,
signed by each of the parties. All previous understandings or agreements between the parties related to the
subject matter herein shall have no further force and effect.
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9.8.

9.9.

Limitation of Liability. adidas shall not be liable for any injury or damage suffered by Customer or any Team
Participants from wearing or using adidas Products, and Customer expressly knowingly and irrevocably waives all
such liability, except to the extent such injury or damage is caused by adidas’s gross negligence or willful
misconduct. ADIDAS WILL IN NO EVENT BE LIABLE FOR ANY INCIDENTAL, CONTINGENT, SPECIAL,
CONSEQUENTIAL, OR OTHER DAMAGES. ADIDAS’S TOTAL LIABILITY TO CUSTOMER FOR DAMAGE OR LOSS
ARISING OUT OF, OR IN ANY WAY RELATED TO, THE SALE OF ADIDAS PRODUCTS SHALL IN NO EVENT EXCEED
THE PURCHASE PRICE OF THE ADIDAS PRODUCTS TO WHICH SUCH CLAIM RELATES. ALL GOODS PURCHASED OR
OTHERWISE ACQUIRED BY CUSTOMER PURSUANT TO THIS AGREEMENT ARE TRANSFERRED AS-IS. ADIDAS
HEREBY DISCLAIMS ANY AND ALL IMPLIED WARRANTIES, INCLUDING THE WARRANTIES OF MERCHANTABILITY
AND FITNESS FOR A PARTICULAR PURPOSE AND THOSE THAT MAY ARISE BY COURSE OF DEALING, COURSE OF
PERFORMANCE, OR USAGE OF TRADE.

Representations and Warranties. Each party represents and warrants that it is not party to any agreement,
contract, or understanding, whether oral or written, that would prevent, limit or hinder the performance of any of
its obligations under this Agreement, and that it has the due and proper authority to enter into and perform its
obligations under this Agreement.

IN WITNESS WHEREOQF, the undersigned hereby certify that they are duly authorized to execute this Agreement on behalf of the

parties.

adidas America, Inc. MISSION VETEANS HIGH SCHOOL
Name: Name:
Title: Title:
Name: Name:
Title: Title:
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- WHEN YOU ARE SERIOUS ABOUT SPORTS »
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PASADENA SPORTING GOODS / SPORTS, INC.
TARGET ACCOUNT PROGRAM

Sports, Inc. and Midway PSG, DBA Pasadena Sporting Goods, will extend to Mission Veterans High
School promotional funds annually in the amount of $6,000.00. The funds will be distributed Bi-
annually at $3,000.00 at the beginning of each school year and January 1. The details of the program
are as follows:

1. Term: 4 years, Beginning, 5/15/22 and ending 5/15/26. Mission High will receive $3,000 Bi-
annually for a total of $6,000 for the school year.

2. School must be under contract as an all Adidas School.

3. Funds must be redeemed at catalogue book value from the list of approved participating
Sports, Inc. manufactures listed on Exhibit A.

4. Funds will be made available at an agreed upon date per the school and cannot be carried
over from one year to the next.

5. Pasadena Sporting Goods will provide $7,500 in sports branding products. The funds will be
distributed at $2,500 per year for the first three years of the contract. The products will be
supplied by Adidas authorized licensee, Printing Partners.

6. Promotional product provided, does not include embellishments.

Disclaimer of Warranty: Pasadena Sporting Goods nor Sports, Inc. shall not be liable to Mission
Veterans High School for any injury or damage suffered by students or staff from wearing or using
products purchased through Pasadena Sporting Goods. The Manufacturers warranted and return
polices will be applicable for the products being supplied.

Midway PSG DBA Pasadena Sporting Goods: ATHLETIC COORDINATOR:

By: By:
Chris Crow- President David Gilpin — Athletic Coordinator
DATE DATE
Pasadena Sporting Goods Mission Veterans High School
115 East Pasadena Freeway 700 E. 2 Mile Line
Pasadena, TX 77506 Mission, Texas 78572
PASADENA SPORTING GOODS 88
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A4
Adams USA
Adidas
All Star
Alleson Athletic
Athletic Specialties
Augusta Sportswear
Baden
Badger Sportswear
Holloway
Jaypro
Kwik Goal
McDavid
Pacific Headwear
ProLook
Rawlings
Richardson Sports
Robic
Russell
SanMar
Stackhouse
Select Soccer
Tandem Sport
The Game
Trigon Sports
Troy Barbell
Twin City Knitting
Wilson

PASADENA SPORTING GOODS

Exhibit A
Sports Inc. Companies
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WHEN YOU ARE SERIOUS ABOUT SPORTS »

PASADENA SPORTING GOODS / SPORTS, INC.

TARGET ACCOUNT PROGRAM

Sports, Inc. and Midway PSG, DBA Pasadena Sporting Goods, will extend to the Mission Athletic
Director promotional funds annually in the amount of $6,000.00. The funds will be distributed Bi-
annually at $3,000.00 at the beginning of each school year and January 1. The details of the program
are as follows:

1.

2.

Term: 4 years, Beginning, 5/15/22 and ending 5/15/26. Mission High will receive $3,000 Bi-
annually for a total of $6,000 for the school year.

School must be under contract as an all Adidas School.

Funds must be redeemed at catalogue book value from the list of approved participating
Sports, Inc. manufactures listed on Exhibit A.

Funds will be made available at an agreed upon date per the school and cannot be carried

over from one year to the next.

Promotional product provided, does not include embellishments.

Disclaimer of Warranty: Pasadena Sporting Goods nor Sports, Inc. shall not be liable to Mission
CISD for any injury or damage suffered by students or staff from wearing or using products
purchased through Pasadena Sporting Goods. The Manufacturers warranted and return polices will

be applicable for the products being supplied.

Midway PSG DBA Pasadena Sporting Goods: ATHLETIC COORDINATOR:

By:

By:

Chris Crow- President

Leticia Ibarra — Athletic Director

DATE

Pasadena Sporting Goods
115 East Pasadena Freeway
Pasadena, TX 77506

PASADENA SPORTING GOODS
115 E. Pasadena Freeway | Pasadena, TX 77506 | 713.477.7151 | team-psg.com

DATE
Mission CCISD

1201 Bryce Drive
Mission, Texas 78572

90

9/21/2022 Regular Board Meeting
Page 25 of 26



Il — ] — D4

A4
Adams USA
Adidas
All Star
Alleson Athletic
Athletic Specialties
Augusta Sportswear
Baden
Badger Sportswear
Holloway
Jaypro
Kwik Goal
McDavid
Pacific Headwear
ProLook
Rawlings
Richardson Sports
Robic
Russell
SanMar
Stackhouse
Select Soccer
Tandem Sport
The Game
Trigon Sports
Troy Barbell
Twin City Knitting
Wilson

PASADENA SPORTING GOODS

Exhibit A
Sports Inc. Companies
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SUBJECT:

PRESENTER:

Award Contract of Custodial Supplies #131-23-0

Joel Garcia, Assistant Superintendent for Finance

BACKGROUND INFORMATION

This contract intends to provide a method to procure Custodial
Supplies to meet the District’s needs.

ADMINISTRATIVE CONSIDERATIONS

The District solicited Requests for Proposal in compliance with TEC
Sec 44.031(a), requiring an approved procurement method for
expenditures of similar categories valued at an annual aggregate of
$50,000 or greater.

A summary of the response review and evaluation process is as
follows:

1. Number of responses received: 16
2. Number of vendors awarded: 9

FUNDING SOURCE AND AMOUNT

Respective campus and departmental budgets

Estimated $261,223

RECOMMENDATION

Administration recommends awarding the contract to all vendors
listed on the award notice.

CONTACT PERSON(S)

Joel Garcia, Assistant Superintendent for Finance
Anabel Garza, Coordinator for Purchasing
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CHANGING THE

TH. TUREF
Our 1ISSTON

FY2023 Term Contract: | Custodial Supplies #131-23-0

1. CC Distributors Inc
e 3,4,5, 8,55, 66, 83,84

2. Genesis Il Inc
e 9 10,12, 13,49, 86, 87

3. Global Equipment
e 17,27, 48,53, 60,81

4. Gulf Coast Paper Co
e 1,2,6,7,14,16,18,19,21, 22, 23, 24, 30, 32, 34, 35, 36, 37, 39,
40,41, 42,43, 44,50,51, 52, 56,57, 58,59, 61, 62, 63, 64, 65,
67,68,69, 70,71, 72, 82, 85, 89, 90, 91, 92, 93

Awarded To: 5. Interboro Packaging
e 76,77,78,79

6. Liberty Data Products dba Liberty Office Products
e 15,20, 33,45,54

7. Pacific Star Corporation
e 73,74, 75

8. Pyramid
e 11,25 26,28, 29, 31, 46, 47, 88

9. Triple-S Steel Supply dba Alamo Iron Works

80
Term: One Year/Two-year (one-year terms) option to renew
Term Period : October 2022 — December 2023

www.mcisd.net | 956-323-5500 =—=1),] 1201 Bryce Drive, Mission, TX 78572




Acuity Specialty Products, Inc d/b/a Zep

Clearwater Distriubution Inc dba Gulfstar

Sales and Service CC Distributors, Inc. Central Poly-Bag Corp. Supply Genesis ll, Inc Global Equipment Company Inc Gulf Coast Paper Co.
Vendor # Vendor #1306 Vendor #103158 Vendor # Vendor #105258 Vendor #91736 Vendor #34320
Mureena Fabien-Watson Victor Carreon Andre Serhofer Nicholas Jury William Cox William H Rose llI Jorge Guerra

877-428-9937

361-289-0200

908-862-7570

727-535-6077

803-328-6633

414-302-7559

956-739-6846 (cell)

zepbids@zep.com

victorc@ccdistributors.com

bids@centralpoly.com

gulfstar@tampabay.rr.com

genesis2incl@aol.com

wrose@globalindustrial.com

gcpcd4l5@aol.com

Selected # 0 8 0 0 7 6 49
Proposed Proposed Proposed Unit Proposed Proposed Proposed Proposed
Unit Estimated Brand Price Unit Brand Price Unit Brand Price of Brand Price Unit Brand Price Unit Brand Price Unit Brand Price Unit
of Quantity / per of / per of / per Meas / per of / per of / per of / per of
# Items Description Measure Purchased Model Unit Measure Notes Model Unit |Measure Notes Model Unit ure Notes Model Unit | Measure| Notes Model Unit Measure Notes Model Unit Measure Notes Model Unit Measure Notes
0
1000 sheets
Kimberly Clark Scott Surpass or District per roll, 12 ESSITY AFFEX LEAD TIME : 1-20 ESSENDANT
#0-1 |Toillet Tissue, Jrt Jr Jumbo Approved Equal rolls per case | 2775 cases No Bid JRT1IM2A $27.80 CS BUSINESS DAYS Resolute #700 | $28.88 | case | 1000'/Roll No Bid No Bid INDUSTRIAL LLC | $29.40 12/CS B2686326 SCA TJ0922A $29 12/1000' Free Dispensers
6-800' ROLLS PER
400 Towels CASE / LEAD TIME
Kimberly Clark Scott or District Approved |per Roll, 12 ESSITY AFFEX : 1-20 BUSINESS ESSENDANT
#0-2 [Roll Towels, Brown Soft Roll Equal Rolls per Box | 2100 Cases No Bid RTK800A $22.13 CS DAYS Marcal #P724N | $29.99 | case | 425'/Roll No Bid No Bid INDUSTRIAL LLC | $38.64 6/CS B2685823 NPS 30310 $23.25 12/350' Free Dispensers
Multifold Towels, 9.4 x 9.25" Brown, [Kimberly Clark Scott or District Approved |4000 per ESSITY AFFEX LEAD TIME : 1-20
#0-3 |[Soft Equal Case 415 Cases No Bid MFK200A $18.84 CS BUSINESS DAYS Marcal #P200N | $26.99 | case | 9.25"x9.5" No Bid No Bid NITTANY $20.63 4000/CS B3085233 NPS 21500 $21.30 4000 cs Free Dispensers
Round Can, 10 Gallon, Beige, Soft CONTINENTAL LEAD TIME : 1-20
#0-4 |Wastebasket Rubbermaid or District Approved Equal Each 25 No Bid 4114BE $8.69 EA BUSINESS DAYS No Bid No Bid No Bid RUBBERMAID $16.40 1/EA 603363BG [[Rubbermaid 2947| S11 1 each Sold as each
Round Can, 32 Gallon, Gray, CONTINENTAL LEAD TIME : 1-20
#0-5 [Wastebasket Rubbermaid or District Approved Equal Each 10 No Bid 3200GY $21.89 EA BUSINESS DAYS No Bid No Bid No Bid GLOBAL $48.71 1/EA 240460GY ||Rubbermaid 2632| $19.15 1 each Sold as each
Round Can, 45 Gallon, Gray, CONTINENTAL LEAD TIME : 1-20
#0-6 |Wastebasket Rubbermaid or District Approved Equal Each 5 No Bid 4444GY $33.63 EA BUSINESS DAYS No Bid No Bid No Bid CARLISLE $36.39 1/EA B641741 ||Rubbermaid 2643| $28.10 1 each sold as each
Round Can, 55 Gallon, Gray, Rubbermaid Brute or District Approved CONTINENTAL LEAD TIME : 1-20
#0-7 |Wastebasket Equal Each 5 No Bid 5500GY S44.53 EA BUSINESS DAYS No Bid No Bid No Bid CARLISLE $70.22 1/EA B642223 ||Rubbermaid 2655| $34.40 1 each Sold as each
13QT - AVAILABLE
IN BLACK,
BROWN AND
GRAY / LEAD
Rectangular Can, 14 Qt, Beige, Soft CONTINENTAL TIME : 1-20
#0-8 |Wastebasket Rubbermaid or District Approved Equal Each 20 No Bid 1358 S3.76 EA BUSINESS DAYS No Bid No Bid No Bid RUBBERMAID $8.40 1/EA 241092BG [|Rubbermaid 2955| $4.20 1 each Sold as each
Vacuum bag, disposable, for 14" Windsor Versamatic or District Approved APC JANITIZED LEAD TIME : 1-20 Green Klean GK- 10 bags/pack, 10 Green Kleen
#0-9 |Versamatic Vacuum code 2003 Equal Each 50 No Bid JAN-WIVER-3 $11.08 EA BUSINESS DAYS No Bid No Bid 2003 $0.98 Each Bag pkg/cs WINDSOR $97.62 100/CS B888992 VVBGK $9.80 10 pack sold in pack
Vacuum bag, disposable, for 12" APC JANITIZED LEAD TIME : 1-20 Green Klean GKH- 10 bags/pack, 10 Green Kleen
#0-10 [Sensor Vacuum code 5300 Windsor Sensor or District Approved Equal |Each 530 No Bid JAN-WISEN-3 $13 EA BUSINESS DAYS No Bid No Bid S5300 $1.02 Each Bag pkg/cs WINDSOR $119.08 100/CS B254082 SVBGK 512 10 pack sold in pack
Wet Mop Heads, Blue, Looped an GOLDEN STAR LEAD TIME : 1-20 Tuway BLL2-16- Rubbermaid sold by case
#0-11 [Banded, 16 oz Wilen or District Approved Equal Each 200 No Bid ASB5SB $3.48 EA BUSINESS DAYS No Bid No Bid 5BL $4.08 Each 12 each/case GLOBAL $5.41 1/EA 261829N 23600BL0O0 S45 12/cs $3.75ea
Wet Mop Heads, Medium, #20 Blue, GOLDEN STAR LEAD TIME : 1-20 Tuway BLL2-20-
#0-12 |Looped and Banded, 200z Wilen A02612 or District Approved Equal |12 per Case 255 No Bid ASB5MB $53.10 CS BUSINESS DAYS No Bid No Bid 5BL $4.57 Each 12/cs LIBMAN $5.77 1/EA B598736 No Bid No Bid No Bid No Bid
Wet Mop Heads, Large, Blue, GOLDEN STAR LEAD TIME : 1-20 Tuway BLL2-24- Rubbermaid Sold by case
#0-13 |Lopped and Banded, 240z Wilen A02613 or District Approved Equal |12 per Case 330 No Bid ASB5LB $74.55 CS BUSINESS DAYS No Bid No Bid 5BL $5.78 Each 12/cs LIBMAN $6.78 1/EA B598718 21306BLO0 $63 12/cs $5.25 ea
Large Finish Mop, Durable, Looped
Ended, 11/14" Head Band, 6-PLY, 4-PLY / LEAD
Rayon Blend and Blue "Candy" Cane GOLDEN STAR TIME : 1-20 Rubbermaid Sold by cs $6.95
#0-14 (Striped Yard Wilen Fast Track or District Approved Equal |12 per Case 135 No Bid AST30BWL $126.15 CS BUSINESS DAYS No Bid No Bid Tuway FM24-1 | $6.17 Each 12/cs O-CEDAR $10.31 1/EA B1574309 41306WHO00 $83.40 12/cs ea
Fiberglass Mop Handle, White, 57",
Plastic Speed Change, Latch Style 60" OVERALL
Wiring Away Bar w/roller LENGTH / LEAD
Adjustment Knob, Safety Orange, GOLDEN STAR TIME : 1-20 Rubbermaid sold by case $9.50
#0-15 |Fiberglass Shaft won't Split White or District Approved Equal Each 75 No Bid HWM1516FPORG| $14.48 EA BUSINESS DAYS No Bid No Bid Abco 01206-NB | $9.92 Each 6/cs IMPACT $13.46 1/EA B793935 || FGH14600GY00 | $114 12/cs ea
Wet Mop Bucket, Wringer Combo,
7570 Bucket w/6127 Sideward Rubbermaid #7850 or District Approved CONTINENTAL LEAD TIME : 1-20
#0-16 [Pressure Combo Pack Equal Each 50 No Bid 335-312YW $56.76 EA BUSINESS DAYS No Bid No Bid Abco TO1009SPW | $68.64 Each 1/cs GLOBAL $93.23 1/EA 260594 [|Rubbermaid 7580| $56.50 each sold by each
Push Broom Handle, Die-Cast
Unbreakable Aluminum Threaded
Tip Secured to Natural Lacquered
Hardwood Handle, 15/16" MAGNOLIA LEAD TIME : 1-20
#0-17 |[Diameter, Overall Length 60" Proline or District Approved Equal 12 per Case 10 No Bid BRUSH M-60 $5.85 EA BUSINESS DAYS No Bid No Bid No Bid RUBBERMAID S4 1/EA B2051408 Janico 4160 $4.20 each sold by each
Large Plastic Angler Broom, 13"
Sweeping Surface, Sturdy Flagged-
Tip Plastic Bristles, Angled cut, 42"
Long Handle 7/8" Diameter with LEAD TIME : 1-20
#0-18 |Plastic Angled Shroud UNI or District Approved Equal 12 per Case 140 No Bid NEXSTEP 6400 | $104.70 CS BUSINESS DAYS No Bid No Bid Abco BR-1024MH| $5.42 Each 12/cs LIBMAN $10.03 1/EA B598605 Janico 4053 S6 each sold by each
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