Mission Consolidated Independent School District

oo
e 1201 Bryce Drive, Mission, Texas 78572
e Telephone: (956) 323 5505 Fax: (956) 323 5634
e Website: www.mcisd.net

CISD-

Notice and Agenda

The Board of Trustees of the Mission Consolidated Independent School District will hold a Regular
Meeting on Wednesday, August 10, 2022, at 6:30 PM in the Mission CISD Annex, 925 E. Business
HWY. 83, Mission, Tx 78572. At this meeting, the Board may deliberate or act on any of the subjects
listed on the following agenda. The President may change the order of items listed below for the
convenience of the Board.

AGENDA

I. Call Meeting to Order and Establish Quorum
I1. Pledge of Allegiance and Moment of Silence

1. U. S. Flag and Texas Flag -

2. Mission Vision Statement -
II1. Board of Trustees Awards and Recognitions
IV. Comments from the Public
V. Public Comment(s) on Specific Agenda Item(s)
VI. Superintendent's Update and Recognitions
The Superintendent may provide information to update the Board of Trustees on the following
subjects: Student Extracurricular and Co-Curricular Achievement; District Awards and Recognitions;
Recent and Upcoming Professional Staff and Leadership Development; Progress Reports on Student
and Staff Initiatives Previously Approved by the Board of Trustees; and Communications Received
from Other Governmental Entities Not Requiring Action by the Board of Trustees. This will be for
informational purposes only. Board consideration of any subject included in the Superintendent’s
Report will not take place until the subject is placed on the agenda of a future board meeting for
consideration and possible action. The Board’s consideration of any subject at the present meeting will
be limited to those subjects appearing elsewhere on the meeting agenda.
VII. Presentation(s) to the Board of Trustees

1. Construction Status Report: Tom Landry Stadium Repairs

2. Internal Auditor Quarterly Report 5

3. Self-Funded Health Insurance Update 19

4. Medical and Pharmacy Stop Loss Insurance Presentation 39
VIII. Discussion and Possible Action

1. Consideration and Approval of Change Order(s) for the Tom Landry 45

Stadium Repairs Home Side — Hinojosa Engineering

2. Consideration and Approval to Accept the Best and Final Offer (BAFO) and 69

to Enter into Contract for Professional Design for the Replacement of the


http://www.mcisd.net/

Synthetic Turf for the Tom Landry Stadium and the Veterans Memorial High
School Stadium

3. Consideration and Approval of Rankings and Enter Into Negotiations in the 72
Order of Ranking for the Mission Aquatic Center Boiler Project —- DBR

Engineering

4. Consideration and Approval of Project, Proposed Budget, Procurement 83

Method, and Utilizing the On-call Professional Services for the Remaining
Security Vestibules Project

5. Consideration and Approval to Reject Proposal(s) for the Culinary Arts for 88
Veterans Memorial High School
6. Consideration and Approval of Rankings and Enter Into Negotiations in the 92

Order of Ranking for the Culinary Arts for Mission High School - PBK

Architects

7. Consideration and Approval of Rankings and Enter Into Negotiations in the 96
Order of Ranking for the Additional Animal Pens for the Agricultural Science

Barns Project — PBK Architects

8. Consideration and Approval of Change Order #05 for Credit Maintenance 102
Warehouse Structural Project — PBK Architects

9. Approval of Bids, Proposals and Purchases of $50,000 and Over

a. Award Contract for Medical and Pharmacy Stop Loss Insurance #455- 106

23-0

b. Approval of Intercom IP Speakers 107

c. Amend Contract for Security Alarm Inspections and Repairs #183-23-0 111

d. Amend Contract for Fire Alarm Inspections and Repairs #184-23-0 114
10. Budget Amendment 117
11. Consider Sale of Real Property 120

12. Possible Nomination and Election of Mission CISD Board of Trustees Officers and
Board of Trustees Reorganization
IX. Recommendation(s)
1. Approval of the Selection for:
a. Multi-Media Journalist
b. Finance Office Accountant
X. Items to Consider: The Board will consider and may act on the following items under a
CONSENT AGENDA. Any Trustee may request the removal of an item from the CONSENT
AGENDA for individual consideration and action.

1. Approval of Optional Flexible School Day Program 123
2. Approval of the Use of Innovative Courses Eligible for State Elective Credit 143
3. Pre-Approval of Out-of-State Trips for Special Invitation, Recognition, or 145
National Competition for Career & Technical Education Students

4. Award Purchase of College Readiness and Success Program 147
5. Approval of District Professional Development Plan 150
6. Approval to Accept Final Design for the Mission Collegiate High School 170
Physical Education Pavilion — EGV Architects

7. Approval to Accept Final Completion, Less Betterment Fund Allowance, and 227
Final Payment for the Lee Field House Roofing Project — Raba Kistner

8. Approval to Accept Substantial/Final Completion, Less Betterment Fund 230

Allowance, and Final Payment for Demolition of the Technology/Radio Tower
Project — Chanin Engineering



9. Approval to Accept Substantial/Final Completion, Less Betterment Fund 237
Allowance, and Final Payment for the Field Events for the Middle School
Project — Javier Hinojosa Civil Engineering
10. Approval of First Reading and Adoption of TASB-Policy Update 119, 243
Affecting Local Policies:
a. CPC(LOCAL): OFFICE MANAGEMENT — RECORDS MANAGEMENT
b. DMA(LOCAL): PROFESSIONAL DEVELOPMENT - REQUIRED STAFF
DEVELOPMENT
c. EHAA(LOCAL): BASIC INSTRUCTIONAL PROGRAM - REQUIRED
INSTRUCTION (ALL LEVELS)
d. EHBB(LOCAL): SPECIAL PROGRAMS - GIFTED AND TALENTED STUDENTS
e. EIF(LOCAL): ACADEMIC ACHIEVEMENT - GRADUATION
f. FFBA(LOCAL): CRISIS INTERVENTION - TRAUMA-INFORMED CARE
g. FFH(LOCAL): STUDENT WELFARE - FREEDOM FROM DISCRIMINATION,
HARASSMENT, AND RETALIATION

11. Approval of 2022-2023 Internal Auditor’s Charter 245
12. Approval of Bids, Proposals and Purchases of $50,000 and Over
a. Award Contract Renewal with Workers’ Compensation Solutions 250
b. Award Contract Renewal for Employer Paid and Voluntary Ancillary 256
Insurance
c. Renewal for Property and Casualty Insurance with Property Casualty 258
Alliance of Texas (PCAT) for the 2022-2023 School Year
d. Renewal for Administrative Services Only (ASO) agreement of the 262

Mission CISD’s Self-Funded Group Health Insurance Plan with Blue
Cross Blue Shield of Texas for the 2022-2023 plan year

e. Renewal of Unemployment Compensation Program with Texas 265

Association of School Boards (TASB) for the 2022-2023 School Year

f. Renewal of ZOHO Manage Engine Subscription 273
13. Approval of Interlocal Agreement with Region One Education Service 277
Center
14. Approval Interlocal Agreement with South Texas College for Tuition 278
15. Approval Interlocal Agreement with Hidalgo County for the Construction 297
of Additional Community Wi-Fi Infrastructure Mission CISD Property
16. Approval Donations 307
17. Approval of Minutes

a. June 8, 2022, Regular Board of Trustees Meeting 309

b. June 22, 2022, Special Board of Trustees Meeting 319

XI. Executive Session
1. Private Consultation with Board Attorney (Texas Gov’t Code §551.071)
2. Deliberate the purchase, exchange, lease, or value of real property § 551.072
Deliberations about Real property
3. Deliberate the Appointment, Employment, Evaluation, Reassignment, Duties, Discipline,
or Dismissal of a Public Officer or Employee or to Hear a Complaint or Charge Against an
Officer or Employee (Texas Gov’t Code §551.074)

XII. Action, if Necessary, on Matters Discussed in Executive Session

XIII. Board of Trustees Information Items
1. Personnel Employments, Resignations, Transfers, and Compensation Change
2. Annual Internal Audit Plan for 2022-2023 327
3. Financial Reports for May 2022 and June 2022 332



a. General Funds and Debt Service
b. Tax Levy Adjustments 335
c¢. Cash Disbursements 403
XIV. Important Dates to Remember
1. September 7, 2022, Board of Trustees Workshop
2. September 21, 2022, Regular Board of Trustees Meeting
XV. Adjournment

In accordance with the Texas Open Meetings Act, the Board may enter into a closed meeting to
deliberate any item that is listed above that fits within an exception listed in Subchapter D. Any
final action, decision, or vote on a subject deliberated in closed meeting will be taken in an open
meeting held in compliance with the Texas Open Meetings Act.

This Notice was posted by 6:00 p.m., on August 4, 2022.

Dr. Carol G. Perez, Superintendent of Schools
Mission Consolidated Independent School District




SUBJECT:

PRESENTER:

Internal Audit Quarterly Report

Rebecca Magee, CPA, Internal Auditor

BACKGROUND INFORMATION

Internal Auditing is an independent appraisal activity established within
the District to examine and evaluate its activities. The objective of
internal auditing is to assist the Board of Trustees, Superintendent, and
management of the District in the effective discharge of their
responsibilities by furnishing them with analysis, recommendations, and
information concerning the activities reviewed. Types of internal audits
that may be conducted include 1) financial, 2) compliance, 3) efficiency,
economy, effectiveness, and 4) special reviews.

ADMINISTRATIVE CONSIDERATIONS

This report summarizes the internal audit activities for the period
beginning April 1, 2022 and ending June 30, 2022. The Internal Audit
department conducts independent and objective reviews of the
District’'s operations and procedures and reports findings and
recommendations to management, the Superintendent, and the Board
of Trustees. Financial information on Activity Funds is included in the
report and power point presentation.

FUNDING SOURCE:

Not Applicable

RECOMMENDATION:

Not Applicable. Informational report only.

CONTACT PERSON (S)

Carol G. Perez, Ed.D., Superintendent of Schools
Joel Garcia, CPM, Assistant Superintendent for Finance
Rebecca Magee, CPA, Internal Auditor
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Rebecca Magee, CPA _Hﬂ

Internal Auditor :
Mission Consolidated Independent School District lﬁ

1201 Bryce Drive - Mission, Texas 78572-4399
Office (956) 323-5511 - Fax (956) 323-8255
E-mail: bmagee@mcisd.org - www.mcisd.net

CISD-

E————  Students First « Innovation « Collaborative Ownership « Diversity « Continuous Learnin g mm—————————

August 3, 2022

Mission CISD Board of Trustees
Carol G. Perez, Ed.D., Superintendent of Schools

Re:  Internal Audit Quarterly Report

This report summarizes the internal audit activities from April 1, 2022 through June 30, 2022.

Internal Auditing is an independent appraisal activity established within the District to examine
and evaluate its activities. The objective of internal auditing is to assist the Board of Trustees,
Superintendent, and management of the District in the effective discharge of their responsibilities
by furnishing them with analysis, recommendations, and information concerning the activities
reviewed. Types of internal audits that may be conducted include 1) financial, 2) compliance, 3)
efficiency, economy, effectiveness, and 4) special reviews.

ACTIVITY FUNDS

Activity funds, which include both campus and student activity funds, are considered an area of
high risk because the majority of the revenues are received in the form of actual cash, the number
of individuals (employees and students) handling collections and the perception of the community.
During the period covered by this report, I reviewed fundraiser applications, fundraiser reports,
the monthly income statement reports, and assisted in preparing many of the journal entries related
to Activity Funds due to turnover in Finance Department staff.

A total of 51 fundraiser applications were approved this quarter, for a grand total of 355 for the
year. This total is approximately half as many compared to three years ago.

Activity Funds Income Statement

The Finance Department prepares a monthly income statement report for all campus and student
activity funds. This report reflects columns for the beginning balance, receipts, encumbrances,
expenditures and the ending balance. Each campus receives a report for the activity of their
campus. I assist each month in generating and creating the reports that Finance Department needs

Our Vision: Mission CISD will prepare and inspire all students to be equipped to excel in the cgege and career of their choice, dominate 21st century skills in leadership, knowledge,
language, and technology to compete in a global economy and serve as successful citizens in their community.

Declaracion de la Vision: Mission CISD preparard e inspirard a todos los estudiantes a estar preparados para sobresalir en la universidad y la carrera de su eleccién, dominar habilidades
del siglo 21 en liderazgo, conocimiento, lenguaje y tecnologia para competir en una economia global y servir como ciudadanos exitosos en su comunidad.
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for preparation of the monthly income statement. As of the date of this report, the income
statement report for the year ending June 30, 2022 had not yet been prepared pending the year-end
closing. However, based on the general ledger as of the date of this report, preliminary amounts
include a beginning balance at July 1, 2021 of $922,667, year-to-date receipts of $1,203,233
disbursements of $1,151,078 and an ending balance of $974,822 excluding encumbrances. After
the fiscal year is finalized and closed out, any encumbrances (outstanding purchase orders) will be
closed out, expensed as liabilities or re-encumbered in the next year. Attached is a summary report
of the preliminary balances of campus and student activity funds.

Activity funds should typically be spent in the year earned or collected. The bank account used
for these funds is an interest-bearing account that is pooled with other District funds. In the past,
excess balances were typically invested in certificates of deposit, however, currently there are no
investments due to low interest rates. The net interest earnings for the activity funds through June
30, 2022 was $413. Interest earned on campus and student activity fund balances will be
distributed to the campuses fiscal year-end balances.

Internal Audits of Activity Funds

Internal audits are performed on evidence selected on a test basis to determine compliance with
District policies and procedures. An audit will not necessarily disclose all instances of non-
compliance. A report format that uses a scoring system is used for the Activity Fund internal
audits. The internal audit consists of testing in five main categories with a maximum of 100 points
allocated to each category. The five categories include: Basic Records, Fundraisers, Receipts,
Disbursements, and Sales Tax and Other Issues. The campus principal is required to submit a
written corrective action plan that addresses any audit findings.

I conducted internal audits of the Activity Funds of six campuses during this quarter and issued
separate reports. Below is a summary of my findings for each campus.

Castro Elementary

This campus received the maximum score in all five categories. There were no findings based on
the items tested.

Waitz Elementary

The campus received less than the maximum score in three categories. The finding under the
category of Fundraisers was that there were a few fundraiser reports submitted late. Under the
category of Receipts, the first finding was that there were a few instances in which monies collected
were not deposited timely. There was also at least one receipt not coded to the proper general
ledger account. There were also two findings under the category of Disbursements. There were a
few purchases not coded to the proper general ledger account and there was one cash payment to
a vendor for printing pictures for a fundraiser.
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Leal Elementary

Under the category of Receipts, the first finding was that there were a few instances in which
monies collected were not deposited timely. In some cases, money was not submitted to the
Secretary timely.

Alton Memorial Jr. High School

The campus received less than the maximum score in two categories. The finding under the
category of Fundraisers was that there were two fundraiser reports submitted late. Under the
category of Receipts, the finding was that incorrect miscellaneous receipts were submitted for a
few deposits.

R. Cantu Jr. High School

The campus received less than the maximum score in four categories. The finding under the
category of Fundraisers was that there were a few fundraiser reports submitted late. Under the
category of Receipts, there were several instances in which monies collected were not deposited
timely. In some cases, money was not submitted to the Activity Clerk timely. There were two
findings under the category of Disbursements. There was one purchase order, which was for a
brochure fundraiser, that was not obtained in advance as required. Additionally, the invoice for
this purchase was not paid timely. Under the category of Sales Tax and Other Issues, the finding
was that the library account has had a deficit balance throughout the year.

Veterans Memorial High School

The campus received less than the maximum score in two categories. The first finding under the
category of Fundraisers was that a fundraiser application was not submitted in advance by one of
the student clubs for a fan shirt fundraiser. The other finding was that there were several fundraiser
reports submitted late. Under the category of Sales Tax and Other Issues, the finding was that the
stadium gift shop account has had a deficit balance throughout the year.

GASB STATEMENT NO. 87 LEASES

Governmental Accounting Standards Board Statement No. 87 Leases was effective for the District
beginning July 1, 2021. It establishes a single model for lease accounting. Under this statement,
a lessee is required to recognize a lease liability and intangible right-to-use lease asset.
Expenditures will be reported as debt service payments. During the quarter, I provided some
assistance and guidance to the Finance Department in implementing this new accounting standard.
Current leased equipment that the District will report under this standard include district-wide
copiers and a postage machine.

8 Internal Audit Quarterly Report
August 3, 2022
Page 3 of 6



INVENTORY TESTING

In early April I conducted inventory testing of the Maintenance Department and Child Nutrition
Program. My procedures for testing consisted of selecting a sample of inventory items, recounting
those items, and reviewing pricing for some of the items. I also reviewed inventory controls and
procedures. All of the inventory items that I selected to recount agreed with the inventory count
per the inventory reports. Based on my review of pricing, the cost averaging appears reasonable
and the extended values appear to be calculated correctly based on the quantity and unit value.

ANNUAL FINANCIAL STATEMENT AUDIT

In May, I participated in planning meetings for the District’s annual financial statement audit. I
also updated the list of requested items for the audit and the calendar of due dates.

In June, the district’s external auditors, Carr, Riggs, & Ingram, LLC, began interim work on the
annual financial statement audit. Interim work consisted of evaluating internal controls and IT
general controls, performing walkthrough testing of various accounting processes, testing of
Activity Funds, and fraud interviews. The auditors also reviewed board minutes and tested
samples of disbursements and payroll. I facilitated the audit process by updating internal control
narratives and obtaining requested information.

YEAR-END INVENTORY TESTING

The District maintains inventory in the following four different departments: Central Warehouse,
Child Nutrition Program, Maintenance Department, and Transportation Department. In June, I
accompanied the external auditors to each of these locations. Test counts of the inventory on hand
were conducted and the counts agreed with the physical inventory. Based on the final inventory
reports, the District will have a total of $2,464,375 reflected as inventory on their annual financial
statements as of June 30, 2022.

MISCELLANEOUS

During the quarter, I attended a virtual meeting of the School Health Advisory Council (SHAC).
I also attended virtual Finance Division training sessions on student travel procedures and the
utilization of SharePoint as an internal website. Additionally, I served on an interview committee
to fill a vacancy.

In May, I participated in a two day webcast of the Texas School District Accounting and Auditing
Conference sponsored by the Texas Society of Certified Public Accountants. Some of the topics
presented included TEA updates, the FIRST rating, GASB 87 Leases, other new GASB
pronouncements, federal program compliance, ESSER audits, Child Nutrition Program
administrative reviews, SHARS and current fraud trends.
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If you have any questions or need additional information regarding this report, please don’t hesitate
to call me at (956) 323-5511.

Respectfully submitted,

Rebecca Magee, CPA
Internal Auditor
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SUMMARY REPORT OF

CAMPUS & STUDENT ACTIVITY FUNDS

Beginning Preliminary
Balance + - = Ending Balance
7/1/2021 Receipts Disbursements 6/30/2022

Mission High School $ 194,240.02 | $ 376,889.80 | $ 383,240.85 $ 187,888.97
Veterans Memorial High School 208,079.48 291,113.43 298,588.90 200,604.01
Mission Collegiate High School 33,005.98 20,359.17 18,194.90 35,170.25
Options Academy 473.75 12.39 - 486.14
Roosevelt Alternative 3,268.25 2,803.17 2,412.48 3,658.94
Mission Jr. High School 27,488.02 67,734.49 48,965.57 46,256.94
K. White Jr. High School 53,385.82 48,222.19 56,289.87 45,318.14
Alton Memorial Jr. High School 42,554.56 33,670.30 24,659.14 51,565.72
R. Cantu Jr. High School 46,386.20 47,886.60 48,601.83 45,670.97
Alton Elementary 11,749.90 9,381.42 8,824.20 12,307.12
Bryan Elementary 12,349.65 44,850.85 33,836.27 23,364.23
Cantu Elementary 18,227.68 8,980.47 5,631.87 21,576.28
Castro Elementary 11,244.43 8,626.33 4,205.62 15,665.14
Cavazos Elementary 18,765.35 19,710.19 24,857.85 13,617.69
Escobar Rios Elementary 12,963.78 10,708.43 11,070.84 12,601.37
Leal Elementary 26,024.44 32,630.99 13,996.94 44,658.49
Marcell Elementary 41,370.73 7,305.30 10,648.18 38,027.85
Midkiff Elementary 28,548.85 42,889.85 34,454.43 36,984.27
Mims Elementary 41,762.84 24,014.83 23,251.72 42,525.95
O'Grady Elementary 15,143.24 12,142.99 15,604.37 11,681.86
Pearson Elementary 9,616.03 12,226.64 11,688.71 10,153.96
Salinas Elementary 35,075.09 18,551.86 24,820.55 28,806.40
Waitz Elementary 4,547.38 15,386.13 9,121.14 10,812.37
Departments 26,395.27 46,722.33 38,111.36 35,006.24
Interest - 412.68 - 412.68

Totals 922,666.74 | $ 1,203,232.83 ;| $ 1,151,077.59 $ 974,821.98
'High Schools 435,32548 | $§  688,362.40 | $ 700,024.65 $ 423,663.23
Jr High Schools 169,814.60 197,513.58 178,516.41 188,811.77
Alternative / Options Academy 3,742.00 2,815.56 2,412.48 4,145.08
Elementary Schools 287,389.39 267,406.28 232,012.69 322,782.98
Departments / Interest 26,395.27 47,135.01 38,111.36 35,418.92

Totals 922,666.74 | $ 1,203,232.83 ;| $ 1,151,077.59 $ 974,821.98
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Internal Audit Quarterly Report

Campus and Student Activity Funds
7/1/2021 - 6/30/2022

Rebecca Magee, CPA
Internal Auditor
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8/1/2022

ELEMENTARY

Elementary Balances™
Balance as
Receipts Disbursements of 6/30/2022
Alton $ 9,381 $ 8824 | §$ 12,307
Bryan 44,851 33,836 23,364
Cantu 8,981 5,632 21,576
Castro 8,626 4,206 15,665
Cavazos 19,710 24,858 13,618
Escobar Rios 10,708 11,071 12,601
Leal 32,631 13,997 44,659
Marcell 7,305 10,648 38,028

*preliminary, pending year-end closing
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Elementary Balances™

Balance as

Receipts Disbursements of 6/30/2022

Midkiff $ 42,890 $ 34,454 $ 36,984
Mims 24,015 23,252 42,526
O’Grady 12,143 15,604 11,682
Pearson 12,227 11,689 10,154
Salinas 18,552 24,821 28,807
Waitz 15,386 9,121 10,812
Totals $ 267,406 $ 232,013 $ 322,783

*preliminary, pending year-end closing

SECONDARY

14
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High School Balances™

Campus Balance as
Name Receipts Disbursements of 6/30/2022
Mission HS $ 376,890 $ 383,241 $ 187,889
Veterans
Memorial HS 291,113 298,589 200,604
Mission
Collegiate HS 20,359 18,195 35,170
Totals $ 688,362 $ 700,025 $ 423,663

*preliminary, pending year-end closing

Jr. High School Balances*

Campus Balance as
Name Receipts Disbursements of 6/30/2022
Mission Jr.
High $ 67,735 $ 48,965 $ 46,257
K. White Jr.
High 48,222 56,290 45,318
Alton Memorial
Jr. High 33,671 24,659 51,566
R. Cantu Jr.
High 47,886 48,602 45,671
Totals $ 197,514 $ 178,516 $ 188,81

*preliminary, pending year-end closing
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Secondary Campus Summary*

Balance as
Receipts Disbursements of 6/30/2022
High Schools $ 688,362 | $ 700,025 $ 423,663
Jr. High
Schools 197,514 178,516 188,812
Alternative and
Options
Academy 2,816 2,412 4,145
Totals $ 888,692 | $ 880,953 $ 616,620

*preliminary, pending year-end closing

SUMMARY
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Three Year Comparison of Activity Funds

FY 2022* FY 2021 FY 2020
Beginning
Balance July 1st | $§ 922,667 | $ 1,104,529 $ 909,134
Plus: Receipts 1,203,233 275,305 1,469,719
Less:
Disbursements (1,151,078) (457,167) (1,274,324)
Ending Balance
June 30th 74,822 22,667 1,104,52

*preliminary, pending year-end closing

Summary of Activity Fund
Ending Balances as of 6/30/2022*

Secondary Elementary

Departments/

Campuses Campuses Interest Uizl
$ 616,620 $ 322,783 $ 35,419 $ 974,822
63% 33% 4% 100%
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8/1/2022

Questions?

>
THEIR FUTURE,

OURr MISSION
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Missingt

CISD-
Selt-Funded Group Health Plan

Sylvia Cruz, Mission CISD, Director of Risk Management
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THEIR FUTURE,
Our MISSION

Operating Revenues

Actual

0,
(]

Non - Operating Revenues

Interest Revenue

Premiums:
Medical - Employee $ 237,011.99 17.89%
Medical - Employer $ 1,082,584.71 81.70%
Administrative Fees-Refunds $ - 0.00%
Claim Credits 0.00%
Pharmacy Credits/Rebates 0.00%
Stop Loss Insurance $ 5,494 .65 0.41%
Cobra 0.00%

0.00%

Total Revenues
Operating Expenses

$ 1,325,091.35

100%

Non-Operating Expenses
Other Expenses

Claims:
Medical $  943,196.81 66.01%
Pharmacy - RX 390,665.40 27.34%
Administrative Fees:
Medical $ 3,899.27 0.27%
Aggregate Stop Loss $ 4,455.96 0.31%
Specific Stop Loss $ 73,659.32 5.15%
Independent External Review Fees $ - 0.00%
Vendor Fees $ - 0.00%
PCORI Fees $ 8,546.58 0.60%
Consulting Fees $ 4,500.00 0.31%

0.00%

Total Expenses

Operating Income (Loss)

$ 1,428,923.34

$ (103,831.99)

100.00%

Income (Loss) Before Contributions & Transfers
Contributions & Transfers
Transfers In

$ (103,831.99)

Change in Net Position

(103,831.99)

Total Net Position - Beginning Unaudited

Total Net Position - Ending Unaudited

$
$
$ -
$ (103,831.99)
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Pharmacy & Medical — Paid Claims
October 2021 —June 2022

Overall Financial Summary

Oct 2020-  Oct 2021 - % Change Oct 2020 -
Jun 2021 Jun 2022 ’ g Sep 2021
Total
Paid (Medical) $8,162,238 $8,698,511 6.60% $11,652,134
Pharmacy Paid $2,735,283 $2,652,985 -3.00% $3,584,629
Overall $10,897,521 $11,351,495 4.20% $15,236,763
PEPM
Paid (Medical) $441 $462 4.70% $473
Pharmacy Paid $148 $141 -4.70% $146
Overall $588 $602 2.40% $619

® medical

® pharmacy
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Medical Spend Breakdown

Service Category Place of Service October 2020 - October 2021 - Increase /
June 2021 June 2022 Decrease (%)
FACILITY INPATIENT
INPATIENT HOSPITAL $2,407,424 $2,815,081 17%
SKILLED NURSING FACILITY $37,750 $46,691 24%
RESIDNTL SUBSTANCE ABUSE TRTMNT FAC $3,382 $4,670 38%
Total: FACILITY INPATIENT $2,448,556 $2,866,442 17%
FACILITY OUTPATIENT
HOME $4,894 $5,870 20%
INPATIENT HOSPITAL $24,592 $0 -100%
OUTPATIENT HOSPITAL $2,557,696 $2,628,528 3%
AMBULATORY SURGICAL CENTER $26,853 $26,345 2%
SKILLED NURSING FACILITY S0 $853 -100%
HOSPICE $28,802 $1,800 -94%
RESIDNTL SUBSTANCE ABUSE TRTMNT FAC $214,906 S0 -100%
END-STAGE RENAL DISEASE TRTMT FAC $107,944 $52,506 -51%
Total: FACILITY OUTPATIENT $2,965,688 $2,715,902
-8%
PROFESSIONAL
OFFICE $2,067,971 $2,345,648 13%
HOME $34,882 $118,061 238%
INPATIENT HOSPITAL $316,816 $266,728 -16%
OUTPATIENT HOSPITAL $219,672 $214,248 2%
EMERGENCY ROOM-HOSPITAL $45,092 $84,114 87%
AMBULANCE - LAND $55,257 $40,301 27%
OTHER PLACE OF SERVICE $8,304 $47,066 467%
Total: PROFESSIONAL $2,747,993 $3,116,166 13%
PHARMACY
Pharmacy $2,735,283 $2,652,985 3%
Total: PHARMACY $2,735,283 $2,652,985 3%
Total: All $10,897,521 $11,351,495 4%
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High-Cost Claimant and Stop-Loss Analysis

Specific Deductible: $250,000
Claimants over $50,000

Member Relationship (J::i?laﬂa/lix) Specific Deductible Percent,\;;fpeuﬁc Exceiisr::c Loss

Claimant 1 Dependent $520,689 $250,000 208% $270,689 Total Claims $11,351,495

Claimant 2 Subscriber $374,868 $250,000 150% $124,868 High Cost Claimants $3,652,646 329%
Claimant 3 Spouse $328,549 $250,000 131% $78,549

Claimant 4 Subscriber $302,091 $250,000 121% $52,091

Claimant 5 Dependent $277,145 $250,000 111% $27,145

Claimant 6 Subscriber $252,389 $250,000 101% $2,389

Claimant 7 Subscriber $246,209 $250,000 98% ($3,791) 24
Claimant 8 Spouse $214,993 $250,000 86% ($35,007)

Claimant 9 Spouse $171,942 $250,000 69% (578,058)

Claimant 10 Subscriber $139,414 $250,000 56% ($110,586)

Claimant 11 Subscriber $118,185 $250,000 47% ($131,815)

Claimant 12 Subscriber $104,491 $250,000 42% (5145,509)

Claimant 13 Dependent $93,679 $250,000 37% ($156,321)

Claimant 14 Spouse $79,319 $250,000 32% (5170,681)

Claimant 15 Subscriber $78,712 $250,000 31% (5171,288) ) ) )

Claimant 16 Subscriber $77,220 $250,000 31% ($172,780) ™ Total Claims  ® High Cost Claimants
Claimant 17 Subscriber $71,755 $250,000 29% (5178,245)

Claimant 18 Subscriber $68,150 $250,000 27% ($181,850)

Claimant 19 Subscriber $67,195 $250,000 27% (5182,805)

Claimant 20 Spouse $65,651 $250,000 26% ($184,349) é ./’_,D_'\_
Total $3,652,646 $553,342
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Araceli Garza, Jeff Everitt & Associates Inc.
Valeria Ybarra, Carlisle Insurance
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MISSION
CISD

MISSION STATEMENT: MISSION CISD ENSURES QUALITY
BENEFITS FOR EMPLOYEES IN ORDER TO INCREASE THE
ECONOMIC SECURITY OF STAFF MEMBERS AND IN DOING
SO, IMPROVE WORKER RETENTION ACROSS THE
ORGANIZATION.

27

VISION STATEMENT: MISSION CISD'S VISION STATEMENT
IS TO PREPARE AND INSPIRE ALL STUDENTS TO BE
EQUIPPED TO EXCEL IN THE COLLEGE AND CAREER OF
THEIR CHOICE, DOMINATE 21ST CENTURY SKILLS IN
LEADERSHIP, KNOWLEDGE, LANGUAGE, AND
TECHNOLOGY TO COMPETE IN A GLOBAL ECONOMY AND
SERVE AS SUCCESSFUL CITIZENS IN THEIR COMMUNITY.



* Mission CISD — Work with Consultant and Agent to execute
successful benefit plan. Coordinate enrollments, wellness
initiatives and employee education alongside the Agent.

* Bob Trevino & Jeff Everitt & Associates, Inc. — Responsible for

E I\/I P I_OY E E scheduling, staffing and executing open enrollment in addition
to proving an enrollment platform year-round to facilitate
monthly reports. Assist Mission’s payroll department with
B E N E F |TS reconciliation. Participation in monthly meetings and provide
education resources to employees regarding their insurance
products. Coordination with Mission CISD in wellness 08
| N T E R EST E D programs. The overall purpose is to work with the District to

successfully execute the benefit and welfare plan.

PA RTl ES * Carlisle Insurance — Quarterly claims evaluation to monitor
plan performance. The primary purpose is to ensure a benefit

plan relevant to the industry standard through benchmarking,
network evaluation and claims tabulations. Responsible for
assisting the District with Formal RFP processes and
implementation of new benefit plans.




Mission CISD
Sylvia Cruz, Payroll, Employee Benefits & Risk Management

GOAL

We have collectively identified the need to initiate
a strategy to change behaviors and encourage
healthier lifestyle choices to contain cost. Our
primary goal is to implement wellness initiatives
throughout the plan year to engage employees in
healthier lifestyle choices.




Mission CISD

Completed Action Items

Fall Wellness Challenge —

Better Together

Sep. 2021

Wellness Distribution

Items - Eat Smart Digital

Scale

Flu Shot Clinics with PWC

Oct. 2021

Spring Wellness

Challenge — Stretching

Ladies Night out

Feb. 2022

Nov. 2021

Flu Shot Clinic with PWC Go Red Campaign with

Ladies Night out

Mammogram Screenings

Wellness Distribution
Items — Blenders &

Vibration Plates

The American Heart
Association

Kairos Café at the Central
Office

with Edwards Risk
Spring Into Wellness 5k

Mammogram Screenings

Mar. 2022

Wellness Distribution
Iltems — Treadmill @

Annex, Weights @
Central Office

Apr. 2022

May 2022

Employee Benefits
Servicing

City of Mission

June 2022

Health on the Move
Seminar with Airrosti

August 2022

July 2022

Softball Team with The Tru-Fit Corporation

Membership
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Mission CISD
Future Action ltems

The District will continue to offer
wellness initiatives to keep
employees engaged in healthy
activities. Each activity will be
planned based on the same
timeline as 2022 for 2023 through
2024.

Fall and Spring Wellness

Campus Flu Shot Clinics -
Campaigns

5k Walk/Run

Wellness Distribution Ladies Night Out Lunch & Learn —

Campuses/Departments

ltems Mammograms

Summer Leagues —
Kickball, Volleyball,
Bowling

Campus Wellness
Screenings



Agents
Bob Trevino & Jeff Everitt & Associates, Inc.

GOAL

To assist the District with their goal in promoting
healthier lifestyle initiatives, we will collaboratively
educate Mission’s employees through intentional
employee engagement. We will work with BCBS to
identify embedded programs and strategically
schedule meetings at each campus to spread
awareness. We will identify high utilization
concerns and strategize alongside the District on
an appropriate plan of action such as diabetic
management.




i

July 2022

Develop Calendar of Events

for Employee Education

Agents
Completed Action Items

August 2022

Open Enrollment
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September 2022 - October 2022

Blue Access for Members
Well On-Target

Visit Every MCISD Campus to provide
employee education



Agents
Future Action ltems

Agents will continue to work with
the District on an ongoing basis to
service, support and promote
wellness initiatives.

Open Enrollment Ongoing Enrollment

Benefits Education

(August 8-26) Platform

Assist with insurance
related requests and
issues

New Hire Enrollment
and Terminations

Ensure quality access
to care

Visit each MCISD
campus and educate

Participate in Wellness
initiatives such as 5k,
Flu Shot Clinics and

on wellness programs
available Health Fairs




Carlisle Insurance
Valeria Ybarra, Consultant

GOAL

The primary goal is cost containment of
expenditures related to the employee benefits
program through annual review and formal RFP
processes. In 2022, RFP’s will be released for Stop
Loss Only. In 2023, a full RFP will be released for all
lines of coverage and implemented with a 3 year
strategy.




Consultant
Completed Action Items

Monthly Claims Review Monthly Claims Review
Evaluate Pharmacy Spend Pharmacy Formulary Adopted Formal RFP — Stop Loss

January 2022 December 2021 August 2022

December 2021 February 2022 July 2022

Monthly Claims Review Monthly Claims Review to Stop Loss Recommendation
reduce deficit

New Pharmacy Formulary
Recommended




Consultant
Future Action ltems

Carlisle Insurance will continue to
monitor the employee benefits plan
through continuous communication
with the District. Consulting
Services will be available on an as
needed basis. Each established
touchpoint and milestone will occur
on the same timeline as 2022 for
2023 through 2024.

Claims
Analysis

Quarterly
Meetings

Formal RFP
Processes

Pre-RFP
Strategy
Milestones




Thank you!
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2022 Medical & Pharmacy Stop Loss
RFP #: 455-23-0

By: Valeria Ybarra, Consultant

Acrisure LLC DBA Carlisle Insurance




Mission CISD
Employee

Benefits
Renewal

Administration and PBM —

Blue Cross Blue Shield of

Texas

Stop Loss — Companion Life

Dental — Humana

Vision — Avesis

All Other Voluntary Benefits

Rate Pass — Renewed

Rate Increase —
RFP #: 455-23-0

Rate Pass — Renewed 40

Rate Pass — Renewed

Rate Pass - Renewd



Medical &
Pharmacy

Stop Loss RFP #:
455-23-0

STOP LOSS INSURANCE

Stop Loss insurance establishes and
limits the District's overall financial
risk.

The RFP analysis includes
measurement of the following a
services:

- Premium expense

- Strength of contract

- Ease of administration
- Integrity of Carrier



Marketing
Response

= BCS Stop Loss Insurance
= American National Life Insurance Company
= Companion Life (incumbent)

= Blue Cross Blue Shield of Texas (current admin
carrier)
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Recommendation

Switch Stop Loss Carriers to Liberty Mutual
v'Keep contract terms at 15/12
v'Keep Stop Loss Deductible at $250,000

v'Slight increase in fixed premium for administrative services and stop loss

insurance will be offset by estimated maximum claims liability to keep
estimated cost the same.

v'Fixed cost, including Stop Loss is below benchmark data for Districts of
similar size and location

v'Will mirror current contract
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Executive Summary

Number of Employees: 2100

Administrative Fees

Review: The illustration below takes into account the fixed cost for each administration and stop loss insurance combination. Fixed cost only change per enroliment and do not fluctuate per claim value. Fixed cost is
established by the medical administrator and stop loss insurance companies.

Monthly Fixed Cost Per Stop Loss Limit Estimated Annual Variance from Current Variance from Current
Rank Administrator Stop Loss Carrier Employee Deductible Cost (%) ($)
Current Blue Cross Blue Shield of Texas Companion Life $39.29 $250,000 $990,108 N/A N/A
Renewal Blue Cross Blue Shield of Texas Companion Life $45.88 $250,000 $1,156,176 16.8% $166,068
Recommendation Blue Cross Blue Shield of Texas Liberty Insurance $42.43 $250,000 $1,069,236 8.0% $79,128

44
Aggregate Attachment Point - Deductible

Review: The illustration below is an estimation of the maximum claim liability established by each stop loss carrier on a per employee per month basis. This is considered the maximum claim value.

Monthly Aggregate Stop Loss Limit Estimated Annual Variance from Current Variance from Current
Rank Administrator Stop Loss Carrier Attachment Point Deductible Deductible (%) (S)
Current Blue Cross Blue Shield of Texas Companion Life $685.33 $250,000 $17,270,316 N/A N/A
Renewal Blue Cross Blue Shield of Texas Companion Life $744.64 $250,000 $18,764,928 8.7% $1,494,612
Recommendation Blue Cross Blue Shield of Texas Liberty Insurance $685.37 $250,000 $17,271,324 0.0% $1,008

Total Plan Cost

Review: The illustration below is an estimation of the total fixed cost, based on an average of 2100 employees and the estimated maximum claim liability. The calculation represents the cost for administrative services, stop
loss coverage and the estimated maximum liability established by the stop loss carrier.

Stop Loss Limit Estimated Total Plan Variance from Variance from Current
Rank Administrator Stop Loss Carrier Deductible Cost Annually Current (%) (S)
Current Blue Cross Blue Shield of Texas Companion Life $250,000 $18,260,424 N/A N/A
Renewal Blue Cross Blue Shield of Texas Companion Life $250,000 $19,921,104 9.1% $1,660,680

Recmmendation Blue Cross Blue Shield of Texas Liberty Insurance $250,000 $18,340,560 0.4% $80,136



SUBJECT:

PRESENTER:

Consideration and Approval of Change Order (s) for the Tom Landry Stadium
Repairs Home Side — Hinojosa Engineering

Ricardo Rivera, Assistant Superintendent for Operations

BACKGROUND INFORMATION

STADIUM:

Tom Landry Stadium was built in approximately 1976 and additional seating was installed
in approximately 1989. It currently has only four (4) handicap seating spaces on both the
home and visitors’ sides. The home side has a seating capacity of 5000 persons and the
visitor's side has a seating capacity of 4000 persons.

At the Regular Board of Trustees meeting held on Wednesday, August 11, 2010, the Board
approved a structural assessment to be conducted by Rick Hinojosa Structural
Engineering. A report was completed on August 27, 2010. No further action was taken.

At a football game on September 26, 2013, and at the Regular Board of Trustees meeting
on Wednesday, October 09, 2013, a concerned citizen brought to attention the fact that
Tom Landry Stadium was not in compliance with the American Disabilities Act (ADA)
current code concerning the required handicap seating spaces. As per ADA the breakdown
for seating is 6 spaces for 1 — 500 seats than 1 seat for every 150 additional seats. As per
calculations required additional seating on the home side will be 36 ADA seats and, on the
visitors, the side will be an additional 30.

On October 08, 2013, | contacted Mr. Tim Petty, Program Specialist V with the Texas
Education Agency (TEA) to discuss this issue and he confirmed that we were not in
compliance with current codes and standards concerning stadium seating.

At the Regular Board of Trustees meeting held on Wednesday, December 11, 2013, and
after consultation with our legal counsel, the Board approved renovations to the Tom
Landry Stadium Press Box and the additional required ADA stadium seating.

The current press box is approximately 30 years old and has never been renovated. When
new bleacher seating was installed the press was moved by crane to its current location.
With the installation of a new scoreboard, additional staff will need to be placed in the press
box to operate the system. Currently, approximately nine persons are in the box, however,
it is now estimated that up to twenty-two persons may be in the box at any given time. This
added weight along with the additional weight of chairs and equipment may cause stress
on the structure. As per our legal counsel, there is no legal law that states that the structure
needs to be evaluated, however, for safety precautions

The administration is considering a structural assessment study to be conducted on the
press box to ensure that the structure is capable of sustaining the additional weight.

At the Regular Board of Trustees meeting held on Wednesday, March 20, 2013,
Administration presented and the Board approved Consideration and Approval to Contract
with Rick Hinojosa Engineering for a Re-Assessment of the Tom Landry Stadium Press
Box.
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At the Regular Board of Trustees meeting held on Wednesday, April 10, 2013, the Board
was advised that due to concerns and possible code regulations requiring an elevator to
be installed for the press box, inquiries were made to Mr. David Hansen, Legal Counsel.
As per building code, an elevator is required should the square footage of a press box be
larger than 500 sq. ft. Our current press box is approximately 40’ X 8’ which is 320 sq. ft.
However, should only renovations be required without the addition of sq. footage the initial
structural assessment will need to be considered? Furthermore, it is the responsibility of
the structural engineer to make the decisions on what is currently within building codes and
regulations even if it is only renovations. The possible recommendation of constructing
adjacent press boxes may still require an elevator to be installed. The sqg. footage
requirement applies to the “aggregate” total sq. footage of all press boxes. Again, it will be
the responsibility of the structural engineer to make that determination. Renovations to
include floor support, the construction of an interior wall, countertops, and sand sliding
windows.

At the February 05, 2014 Facilities Committee meeting, a presentation by Rick Hinojosa
Structural Engineering stated that current plans to improve the press box must include the
installation of an elevator or ramp access to the press box as per the State of Texas current
code. At this meeting, the committee decided to cancel the press box renovation project.

At the Special Board of Trustees Meeting held on Wednesday, April 20, 2016, the Board
approved the following:

The administration is again exploring the possibility of a stadium renovation to include a
new press box, new reserve section seating with backrests, new concession stands, new
concrete base under the bleachers along with new bleachers to meet current ADA rules
and regulations. New bleachers to also include those at Leo Najo Baseball Park.

The administration is requesting approval to advertise for Request for Qualifications
(RFQ’s) for architectural/civil engineer services as the recommended process for the
selection.

The ranking of Request for Qualifications responses must be on the basis of demonstrated
competence, qualifications, capability to perform, the past performance of the firm and
members of the firm, and other appropriate factors submitted by the firm in response to the
request for qualifications, except that cost-related or price-related evaluation factors are not
permitted as provided by Section 2254.004, Government Code.

If approved, Administration will begin advertising for architects and then begin the process
of reviewing the firms as per the RFQ’s and schedule presentations for the Board to review
and possibly select a firm.

Advertisements for Request for Qualifications (RFQ’s) for architects were advertised in the
local newspaper on Wednesday, June 15t and June 8th, 2016 along with being posted on
the MCISD website. RFQ’s were due at Central Office on Thursday, June 23, 2016, at 2:00
p.m...

Three (3) architectural firms submitted an RFQ and they were reviewed for completeness
and adherence to the instructions oféthe request by Mr. Roosevelt Rios, Purchasing
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Coordinator, and Ms. Tammy Tijerina, Project Manager on Thursday, July 28, 2016. The
firms are listed below:

PBK Architects GIGNAC &
Assoc.
Alvarado Architects

This agenda item and presentation(s) were originally scheduled for Wednesday, August
03, 2016, however, they were postponed to a later date and time.

At the Facilities/Environment Committee held on Wednesday, August 24, 2016, the three
ranked firms were invited to make a presentation to a Special Facilities/Environment
Committee meeting and those Board members in attendance. The Committee allowed the
firms a 15-minute presentation session along with a 15-minute question and answer
session. The Committee along with Mr. Ricardo Rivera evaluated and ranked the firms on
the basis of demonstrated competence and qualifications pursuant to the Professional
Services Procurement Act as per the presentations. The rankings were then presented at
the Special Board of Trustees meeting for consideration and approval for the selection of
services.

At the Special Board Meeting held on Wednesday, August 24, 2016, the Board approved
the rankings and selection of Alvarado Architects for services for the Tom Landry Stadium
Renovations Project.

At the Regular Board Meeting held on Wednesday, September 14, 2016, the Board
approved the contract for Alvarado Architects for the Tom Landry Stadium Renovations
Project.

At the Regular Board Meeting held on Wednesday, November 09, 2016, the Board
approved the project and budget, the procurement method, and Alvarado Architects’
request for Schematic Design and Design Development for the Tom Landry Stadium
Renovations Project. Alvarado Architects, District Staff, and Coaches have been working
on the design due to the extremely tight timeline, this project has to be completed by late
July 2017. The current design will have new concession stands, new parking, new parking
over-lay where needed, the concrete area below the home side, new stadium facia, new
complete seating bleachers at both home and visitor side, home side reserved seating to
have backrests, seating, and ramps to be ADA compliant, new ticket booths, press box with
an elevator as recommended design, new stadium lighting as required along with other
required items needed for the project.

At the Regular Board meeting held on Wednesday, December 14, 2016, the Board
approved Alvarado & Associates final design and Approval for 24-inch-Wide Seats in the
Reserved Section for the Tom Landry Stadium Renovations Project.

Advertisements in the local newspapers and at the Association of General Contractors
Office (AGC) were posted on December 18, 2016, and December 25, 2016, for the new
design. A pre-proposal meeting was held on Tuesday, January 10, 2017, at 2:00 P.M. at
Central Office.
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Proposals were publicly opened on Tuesday, January 17, 2017, at 4:00 P.M. at Central
Office. Pre-ranking of the proposals was conducted by Mr. Roosevelt Rios, Mr. Albert
Rodriguez, and Mr. Adrian Hernandez, Project Manager on Tuesday, January 17, and
Wednesday, January 18, 2017.

At the Facilities Committee meeting, the Committee reviewed the pre-ranking of firms and
then proceeded to officially rank the firm’s proposals. These rankings will then be
presented to the Board of Trustees for consideration and approval for entering into
negotiations in the order of ranking recommended at a special called meeting on Monday,
January 23, 2017, at 7:30 a.m.

Pre-ranking of proposals by the Administration is merely a district process to pre-check if
all requested documents and information in the Request for Proposals (RFP) were
submitted prior to the Evaluation and Selection Committee’s formal evaluation. The pre-
ranking of proposals is strictly unofficial. The Request for Proposal (RFP) package includes
document CSP — 00350 Evaluation and Selection Criteria for Competitive Sealed
Proposals which defines this portion of the procurement process. The District Evaluation
and Selection Committee is comprised of three (3) Board of

Trustees Facilities Committee Members and one (1) appointed Administration Staff. The
Evaluation and Selection Committee will evaluate, rank, and publish all proposals. The
Evaluation and Selection criteria have been approved by the Mission C. |. S. D.’s Board.
Once the M. C. I. S. D. Board of Trustees approves the ranking, the District Evaluation
and Selection Committee will then proceed to negotiate a contract with the highest-ranking
Proposer.

The Finance department in conjunction with the district's finance consultants has been
designing a funding package for this project. In order to ensure this project under this
funding source is securely financed Administration is recommending adjusting the
contingency budget by an increase of $2 million. Thus, the total construction budget
including all soft costs will not exceed $10 million.

Three proposals were submitted for this project and were ranked by the Facilities
Committee as per MCISD guidelines and procedures. The Board must now consider the
rankings and approve to enter into negotiations with the top-ranked firms in the order
selected. Rankings are listed below:

Company Base Proposal Alt. #1 Days
Holchemont $7,463,000.00 ($287,000.00) 235
Const. (291)

E-Con Const. $7,450,000.00 $210,000.00 180
(287.6)
Central Builders $8,000,000.00 $500,000.00 180
(260.2)

Note:

Alternate #1 is for a larger custom-built press box which Administration recommends
approving. Both E-Con Construction and Central Builders have an additional cost for this
alternate, as per Holchemont Construction their base bid includes the larger custom press
box. Should MCISD select the snfller pre-fabricated press box Holchemont has a
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$287,000.00 deduct from their base bid. The intention is for a notice to proceed (NTP) to
be issued on or before February 01, 2017, with a substantial completion date of July 31,
2017, which is 180 days, Holchemont has a substantial completion date of September 24,
2017. Proposals and days are all prior to negotiations.

At a Special Board of Trustees meeting to be held on Monday, January 23, 2017, the Board
will consider and possibly approve the rankings to allow negotiations to begin. It is the
administration’s intent to bring forward at the Regular Board of Trustees meeting to be held
on Wednesday, January 25, 2017, and approval and recommendation for a best and final
offer (BAFO) and to enter into a contract with the selected general contractor. Itis MCISD’s
construction procurement process to present all items for Facilities Committee discussion
prior to presenting to the Board of Trustees for final approval.

At the Regular Board of Trustees meeting held on Wednesday, January 25, 2017, the board
approved the best and final offer (BAFO) from Holchemont in the amount of $7,463,000.00
with an alternate #01 custom press box included as part of the contract. Notice to Proceed
(NTP) was issued on February 02, 2017, with a substantial completion date of August 21,
2017.

At the Regular Board of Trustees meeting held on Wednesday, April 12, 2017, the board
approved and pulled the following items:

Consideration and Approval of AEA #01 for CPR #02 to Furnish and Install Sports Lighting
for the Tom Landry Stadium Renovations Project.

Sports Lighting Allowance: $600,000.00
AEA#01 Sports Lighting: $580,392.00
Balance: $ 19,608.00

Consideration and Approval of AEA #02 for CPR #03 to Furnish and Install a Scoreboard
Sound System for the Tom Landry Stadium Renovations Project. Item was pulled for further
pricing on additional speakers throughout the stadium.

Consideration and Approval of AEA #03 for CPR #04 to Furnish and Install Football Safety
Netting System for the Tom Landry Stadium Renovations Project. ltem was pulled due to
MCISD having the netting and poles and only required pricing for the installation.

Consideration and Approval of AEA #04R to “Credit” the Allowances for the Tom Landry
Stadium Renovations Project. Item was pulled due to other items being pulled thus not
being able to present an accurate balance total.

Consideration and Approval of CPR #06 to Change the Size of the Bronze Statue for the
Tom Landry Stadium Renovations Project.

Bronze Statue Allowance: $ 50,000.00

CPR#06 Bronze Statue: $129,400.00

Bronze Statue Allowance Balance: ($ 79,400.00)
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Due to inclement weather in the month of March Holchemont Construction requested
additional delay days, thus, they presented Consideration and Approval of CPR #09 for
Seven (7) Delay Days for the Tom Landry Stadium Renovations Project. The new
substantial completion date is August 28, 2017.

Administration presented Consideration and Approval of Selection of Color and Pattern for
the Reserved Seating on Home Side for the Tom Landry Stadium Renovations Project. The
Board approved option #1 alternating colors.

At the Regular Board of Trustees meeting held on Wednesday, May 10, 2017, the Board
approved and pulled the following items:

Contingency Allowance: $100,000.00
AEA #01 Sports Lighting: $ 19,608.00
CPR #6 Bronze Statue: $ (79,400.00)
Contingency Balance: $ 40,208.00

Consideration and Approval of AEA #03R for CPR #04 to Furnish and Install Football Safety
Netting System for the Tom Landry Stadium Renovations Project.

Football Safety Net System Allowance: $10,000.00

AEA#03 Football Safety Net System: ($ 7,500.00)
Balance: $ 2,500.00

Consideration and Approval of CPR #08 to Construct a Riser Room / Fire Pump for the
Tom Landry Stadium Renovations Project.

Fire Suppression Pump Allowance Balance: $ 50,000.00
CPR # 08 Riser Room: $110,428.53
Balance: ($ 60,428.53)
Contingency Balance: $40,208.00

CPR #8 Riser Room: ($60,428.53)

Plus, Overhead and Profit ($2730.47)
Contingency Balance: ($22,951.00)

Due to inclement weather in the month of April and MCISD testing, Holchemont
Construction requested additional delay days, thus, they presented Consideration and
Approval of CPR #09 for Eight (8) Additional Delay Days for the Tom Landry Stadium
Renovations Project. The new substantial completion date is September 05, 2017.

Note: The first scheduled football game is for Friday, September 01, 2017, with VMHS vs
Harlingen. Substantial completion is granted when the facility can be utilized for its
intended use. The City of Mission Fire Marshal must approve the facility to include all fire
systems inspected and tagged “approved” along with all ADA inspections and approvals
and to include the inspection and approval of the elevator system and to include any other
inspections required. Coaches are working on a Plan “B” should the stadium not be
completed on time.
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Administration recommended Consideration and Approval of Re-naming for the Tom
Landry Stadium Renovations Project as “Tom Landry Hall of Fame Stadium”.

Administration recommended Consideration and Approval of Selection of Color for
Reserved Seating on the Home Side for the Tom Landry Stadium Renovations Project.

The recommendation is based on the colors selected by Coach Detmer, Coach Gilpin,
Athletic Director Joe Sanchez, and Athletic Director Leticia Ibarra.

Royal Blue
Texas A&M — Maroon

After a lengthy discussion on the possible color discoloration of the royal blue and maroon
seats, the Board approved “grey” for the reserved seating.

Alvarado Architects presented a “pose” selection on the statue. At the Facilities Committee
meeting held on Wednesday, May 03, 2017, the Committee along with members of the
Campus Construction Over-Sight Committee members reviewed and discussed the five (5)
options of poses brought forward by Mr. Alvarado. By virtue of the discussion and by show
of hands, options #1 and #4 were selected for presentation to the Board. The Board
approved Consideration and Approval of Tom Landry Statue Pose for the Tom Landry
Stadium Renovations Project Option #1.

At the Facilities/Environment Committee meeting held on Wednesday, June 07, 2017,
several CPR’s were presented and discussed. These CPR’s may become change orders
should currently available allowances not cover the over-budget of the project when it is
finalized. MCISD Administration stressed to Alvarado Architects and Holchemont
Construction the discontent of change orders and requests for additional construction time.
The administration stressed the importance of having the project completed as per the
original substantial completion date.

At a Special Board of Trustees meeting held on Wednesday, June 07, 2017, the Board
granted Superintendent Dr. Ricardo Lopez authority to approve change orders/change
proposal requests for the Tom Landry Stadium Renovations Project in the amount not to
exceed a total of $250,000.00. This action was to facilitate the change order/CPR process
and not delay the general contractor waiting for a decision.

The following Change Orders/CPR’s were approved by Superintendent Dr. Ricardo Lopez
on Wednesday, June 07, 2017:

Supt. Approval Balance: $250,000.00
CPR#05R Structural Steel: $ 31,824.00
CPR#06R Bronze Statue Foundation: $12,161.00
CPR#11 for MEP changes at the Press Box: $ 8,674.00
CPR#14 for HVAC at the Gift Shop: $ 12,268.00
CPR#19 for Additional Gates for Eagle Drive: $ 1,816.00
Supt. Approval Balance: $183,257.00
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Consideration and Approval of CPR#05R for Structural Steel between Grandstands and
Custom Press Box for the Tom Landry Stadium Renovations Project.

Contingency Balance: ($22,951.00)
Structural Steel Additions Cost: $31,824.00
Contingency Balance: ($54,775.00)

Consideration and Approval of CPR#06R for Bronze Statue Foundation and Base for the
Tom Landry Stadium Renovations Project.

Contingency Balance: ($54,775.00)
Bronze Statue Base Foundation Cost: $12,131.00
Contingency Balance: ($66,906.00)

Consideration and Approval of CPR#11 for MEP changes at the Press Box for the Elevator
for the Tom Landry Stadium Renovations Project. Holchemont, LTD is requesting eight (8)
additional days, if approved, the new substantial completion date is September 13, 2017.
As per Alvarado Architects, additional days will not be submitted.

Contingency Balance: ($66,906.00)
Electrical at press box Cost: $ 8,674.00
Contingency Balance: ($75,580.00)

Consideration and Approval of CPR#14 for HVAC at the Gift Shop for the Tom Landry
Stadium Renovations Project.

Contingency Balance: ($75,580.00)
HVAC at gift shop Cost: $12,268.00
Contingency Balance: ($87,848.00)

Consideration and Approval of CPR#19 for Additional Gates for Eagle Drive for the Tom
Landry Stadium Renovations Project

Contingency Balance: ($87,848.00)
Gates at Eagle Drive Cost: $ 1,816.00
Contingency Balance: ($89,664.00)

At the Regular Board of Trustees meeting held on Wednesday, June 21, 2017, The Board
did not approve Consideration and Approval of CPR#20 for an Additional Four (4) Rain
Days for the Month of May for the Tom Landry Stadium Renovations Project.

*Note: After meeting with Alvarado Architects and Holchemont LTD, they were advised that
Administration will be questioning any further delay days submitted and that Holchemont
should continue working on a recovery schedule plan to attempt to bring this project to the
initial substantial completion date of August 21, 2017.

The following Change Orders/CPR’s were approved by Superintendent Dr. Ricardo Lopez
on Thursday, June 29, 2017, in order tgzhave the project continue without contractor delays:
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Supt. Approval Balance Granted: $183,257.00

CPR#12 Track Timing System: $45,322.00
Supt. Approval Balance: $137,935.00
Change Order Amount to Date: ($134,986.00)

Note: General Contractor has added 12% overhead and profit and 1.5% for project bonding
on all change order amounts.

Soil Stabilization Allowance: $10,000.00
CPR #16 Soil Stabilization: $10,000.00
Balance: $ 0.00
Utility Allowance: $20,000.00
CPR #21 Boring & Trenching: $16,830.00
Balance: $3,170.00

At the Special Board of Trustees Meeting to be held on Thursday, July 27, 2017,
Administration presented to the Board Consideration and Approval of CPR#15 for Graphics
for the Tom Landry Stadium Renovations Project. This amount is to be taken from the
graphics allowance already included in the original contract.

Graphics Allowance Balance: $100,000.00

Banner system: ($ 51,148.50)
Identification signage: ($ 26,815.00)
Bleacher section signage: ($ 13,625.00)
Traffic signage: ($ 2,136.00)
Fire lane striping: ($ 3,700.00)
Balance: $ 2,575.50

At the Regular Board of Trustees meeting held on Wednesday, August 09, 2017, the Board
considered and approved some of the following items:

As per our Legal Counsel, the Board did not need to vote on an agenda item, Consideration
and Approval of Additional Seven (7) Delay Days for AEA#11 for CPR #21 for the Tom
Landry Stadium Renovations Project which was previously denied but being brought
forward by Holchemont, LTD. once again for consideration. The Board had stated it would
possibly revisit this request and no action was taken.

Consideration and Approval of AEA#12 for CPR #22 for Landscaping and Irrigation for the
Tom Landry Stadium Renovations Project.

Landscape/Irrigation Allowance: $20,000.00
CPR#22 Landscape & Irrigation: $17,383.00
Balance: $ 2,617.00

Consideration and Approval of AEA#13 for CPR #24 to Upgrade the Scoreboard System

for the Tom Landry Stadium Renovations Project.
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Scoreboard Sound System Allowance: $55,000.00

CPR#24 Scoreboard System: $34,934.00
Balance: $20,066.00

Consideration and Approval of CPR #23 for Speaker System for the Tom Landry Stadium
Renovations Project. This agenda item was pulled.

At the Regular Board of Trustees meeting held on Wednesday, September 13, 2017, the
Board revisited and approved Consideration and Approval of Additional Seven (7) Delay
Days for AEA#11 for CPR #21 for the Tom Landry Stadium Renovations Project. As of the
date of this Board of Trustees meeting Holchemont LTD will be into possible liquidated
damages as per the contract of $1,500.00 per day for not meeting the substantial
completion date. The administration brought forward this request, the new substantial
completion date is September 12, 2017.

At the Regular Board of Trustees meeting held on Wednesday, October 11, 2017, the Board
took the following actions for the following items:

Consideration and Approval of CPR #12R3 for Additional Power for the Tom Landry
Stadium Renovations Project. Please note that Holchemont, LTD will require an extra four
(4) days. If approved, the new substantial completion date is September 16, 2017. This
item was pulled until further review.

Note: MCISD does not agree with this pricing, however, there will be a cost associated
with installing conduits within the concrete slab which was done earlier. If the revised pricing
is not approved MCISD Maintenance will complete the electrical connections.

Contingency Balance: ($134,986.00)
CPR#12R3 for Additional Power: $ 0.00 (Org. price $10,134.42)
Change Order Amount to Date: ($134,986.00)

Consideration and Approval of CPR #12R5 for Additional Cabling for Track Timing System
for the Tom Landry Stadium Renovations Project. Please note that Holchemont, LTD will
require an extra fourteen (14) days. If approved, the new substantial completion date is
September 30, 2017. This item was pulled until further review.

Contingency Balance: ($134,986.00)
CPR#12R5 Additional Cabling: $ 0.00 (Org. price $54,468.65)
Change Order Amount to Date: ($134,986.00)

Consideration and Approval of CPR #17 to “Credit” Two (2) Wireless Access Points, Shortel
Phone, and Video Server for the Tom Landry Stadium Renovations Project. This item was
approved.

Contingency Balance: ($134,956.00)
CPR#17 “Credit’ on Technology:  °* $ 5,000.00 “Credit”
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Change Order Amount to Date: ($129,986.00)

Consideration and Approval of CPR #18 to “Credit” Fire Alarm and Intrusion Systems for
the Tom Landry Stadium Renovations Project. This item was approved.

Contingency Balance: ($129,986.00)
CPR#18 “Credit” Fire Alarm System: $ 2,800.00 “Credit”
Change Order Amount to Date: ($127,186.00)

Consideration and Approval of CPR #25 to Relocate Cross Bracing at Concession Stands
for the Tom Landry Stadium Renovations Project. This item was approved with the cost
change to $5,221.00

Contingency Balance: ($127,186.00)
CPR #25 to Relocate Cross Bracing: (% 5,221.00) (Org. price $10,442.00)
Change Order Amount to Date: ($132,407.00)

Consideration and Approval of CPR #26 to Remove and Replace Concrete from the Ramp
for the Tom Landry Stadium Renovations Project. Please note that Holchemont, LTD will
require an extra two (2) days. If approved, the new substantial completion date is October
2,2017. This item was pulled, and Javier Hinojosa Civil Engineer will take care of this item.

Contingency Balance: ($132,407.00)
CPR #26 to Remove and Replace Concrete: $ 0.00 (Org. price $4,483.25)
Change Order Amount to Date: ($132,407.00)

Consideration and Approval of CPR #27 to Add IDF Rack, Quad Receptacles, and Data
Drops on the Visitor's Side Bleachers for the Tom Landry Stadium Renovations Project.
Please note that Holchemont, LTD will require an extra three (3) days. If approved, the new
substantial completion date is October 5, 2017. This item was pulled, MCISD will take care
of this item.

Contingency Balance: ($132,407.00)
CPR #27 to Add IDF Rack: $ 0.00 (Org. price $18,357.49)

Change Order Amount to Date  ($132,407.00)

Consideration and Approval of CPR #29 for Additional Eleven (11) Delay Days for the Tom
Landry Stadium Renovations Project. If approved, the new substantial completion date is
October 16, 2017, pending all other CPR’s being submitted. The Board took no action on
this item.

Consideration and Approval to Grant Administration Authority to Approve Substantial
Completion for the Tom Landry Stadium Renovations Project. Dr. Lopez, Superintendent
will have the authorization. This item was approved.

Note: No additional delay days were approved at this meeting. Substantial completion
continues to be approximately Septen%tger 12, 2017.
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At the Regular Board of Trustees meeting held on Wednesday, November 08, 2017, the
Board took the following actions for the following items:

Consideration and Approval of CCD#01 for CPR#30 for Modifications to the Elevator
Equipment Room for the Tom Landry Stadium Renovations Project. No additional days
were approved.

Contingency Balance: ($132,407.00)
CCD#01/CPR#30 Elevator Equipment Room: $ 3,957.00
Change Order Amount to Date ($136,364.00)

Consideration and Approval of CPR#31 to “Credit” for Use of Owners Utilities for the Tom
Landry Stadium Renovations Project. MCISD presented a “credit” for $5,900.00, however,
Holchemont offered only a credit amount of $900.00.

Contingency Balance: ($136,364.00)
CPR#31 Use of Owners utilities: $ 5,900.00 “Credit”
Change Order Amount to Date: ($130,464.00)

Consideration and Approval of CPR#32 for HVAC Test and Balance for the Tom Landry
Stadium Renovations Project.

Test and Balance Allowance: $5,000.00
CPR#32 HVAC Test & Balance: $2,500.00
Balance: $2,500.00

Consideration and Approval of CPR#33 for Two (2) Additional Fire Extinguishers for the
Tom Landry Stadium Renovations Project.

Contingency Balance: ($130,464.00)
CPR#33 Fire Extinguishers: $ 268.00

Change Order Amount to Date ($130,732.00)

At the Regular Board of Trustees meeting held on Wednesday, December 13, 2017, the
Board took the following actions for the following items:

Consideration and Approval of CPR #12R3 for Additional Power for the Tom Landry
Stadium Renovations Project. This item was approved.

Contingency Balance: ($130,732.00)
CPR#12R3 additional power: $ 6,327.00
Balance: ($137,059.00)

Consideration and Approval of CPR#34 for “Credit” for the VIP Chair Allowance for the Tom
Landry Stadium Renovations Project. VIP Chair Allowance “Credit” is $5000.00. This item

was approved.
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Discussion and Possible Action on Paving Repair Schedule for the Tom Landry Stadium
Renovations Project.

Consideration and Approval for Final Completion, Less Betterment Fund Allowance, and
Final Payment, Less Liquidated Damages for the Tom Landry Stadium Renovations
Project. This item was pulled due to punch list items and other contractual obligations were
noncompliance.

At the Regular Board of Trustees meeting held on Wednesday, April 11, 2018, the Board
took the following actions for the following items:

Consideration and Approval of CPR#23 for Sound System Raceways for the Tom Landry
Stadium Renovations Project. Holchemont LTD is requesting fourteen (14) additional delay
days for this work, if approved the new substantial completion date is September 26, 2017.

Contingency Balance: ($137,059.00)
CPR#23 for Sound System: $ 39,839.37
Balance: ($176,898.37)

Consideration and Approval of Grievance Agreement for Use of Owners Utilities for the
Tom Landry Stadium Renovations Project. As per the November approved CPR #31,
MCISD approved an owner’s credit for utility use of $5,900.00. As per the grievance
agreement, the amount was reduced to $2,350.00, thus an adjustment needed to be made.

Previous: $5,900.00
Final approved as per Grievance: $2,350.00
Adjustment: $3,550.00

Contingency Balance: ($180,448.37)

Discussion and Possible Legal Action Regarding Parking Lot Repairs for the Tom Landry
Stadium Renovations Project. At this time the Board invoked the “Self Help Provision” of
the contract authorizing the Administration to make necessary parking lot repairs utilizing a
different contractor.

2GS and Earthworks re-paving Cost: $24,700.00 — The parking Lot Re-paving completion
date was achieved on August 06, 2018.

Fall 2017 - Spring 2019 items continued to be repaired and discussed.

After conducting field reviews and inspections Mission CISD contracted with Rick Hinojosa
Structural Engineering to conduct a third-party Visual Cursory Observation on the bleachers
for the visitor's side of Tom Landry Stadium. On September 06, 2018, the observation
report with conclusions and recommendations was submitted. In brief, Hinojosa stated that
the cracked piers did not affect the immediate load-carrying capacity of the structure and
that the stadium could be used. However, the recommendations were to conduct a
complete assessment of all piers and repair all necessary items addressed in the complete
assessment.
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On February 12, 2019 MCISD and Rick Hinojosa Structural Engineering entered into a
contract for a full stadium assessment.

At the Regular Board of Trustees meeting held on Wednesday, May 08, 2019, the Board
took no action on the following item: Consideration and Approval for Final Completion, Less
Betterment Fund Allowance and Final Payment, Less Liquidated Damages for the Tom
Landry Stadium Renovations Project. At this meeting Administration also recommended
authorizing Administration and Dr. Perez to approve the final completion at a later time, this
was rejected with direction from the Board that they wanted this brought forward when the
time came for consideration and approval.

At the Regular Board of Trustees meeting held on Tuesday, June 11, 2019, the Board took
the following actions

Administration, Mr. Eli Alvarado, Architect, and Mr. Michael Montalvo, General Contractor
have met six times since April 25, 2019, with the latest meeting held on Tuesday, June 04,
2019, to discuss what is required from all parties to bring this project for final
recommendation and to possibly come to a mutual agreement and present to the Board of
Trustees Consideration and Approval for Final Completion, Less Betterment Fund
Allowance and Final Payment, Less Liquidated Damages for the Tom Landry Stadium
Renovations Project. At the latest meeting, Mr. Montalvo was not able to attend and for
many of these meetings Dr. Perez, Superintendent was present. A 1 2 year warranty
project walk-through was conducted as per contract specifications on Friday, May 03, 2019,
with Mr. Alvarado, his design staff, Mr. Montalvo, his sub-contractors, and MCISD personnel
present to identify any warranty items that are still pending and need correction. The
meetings that are being conducted are to balance and agree on all financial/accounting
matters and pending correction of work if applicable. Any matters that concern additional
requests for time or matters that may concern any deduction from the remaining balance
owed to the contractor such as additional fees/costs or possible liquidated damages incurred
the general contractor will need to follow the process as written in his contract.

As noted, Administration and Alvarado Architects believe it has tried, with due diligence, to
work on all pending accounting/fiscal matters with Mr. Montalvo, however, we continue to
not agree on a mutual amount. Administration presents Discussion with Legal Counsel
Regarding Closeout for the Tom Landry Stadium Renovations Project with MCISD
processing any possible pay applications to Holchemont Construction with monies being
withheld that are not in contention.

Note: Additional structural assessment is continuing by Rick Hinojosa, Structural
Engineering, and is pending completion. They are pending additional concrete test results.

Tom Landry Stadium Project Timeline:

Notice to Proceed (NTP) — 02/01/2017

Original Substantial Completion Date — 08/21/2017

36 delay days Board approved due to testing, weather, change orders

New substantial completion date — 09/26/2017

Approved substantial completion date — 11/10/2017 (45 days late)

Original Final Completion Date — 12/0/2017

New Final Completion Due Date — 04/20/2018 (131 days late) NEVER APPROVED
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Possible LD’s for not meeting Subst. Completion: 45 days X $1,500.00 = $67,500.00
Possible LD’s for not meeting Final Completion: 131 days X $500.00 = $65,500.00
Possible LD’s for the delay in re-paving the parking lot: 7 days x$500.00 per day =
$3,500.00

Possible LD’s Incurred: $136,500.00

Other Possible Fees/Costs:

Re-paving of parking lot = $24,700.00

Structural Engineering cursory inspection = $5,000.00 (Rick Hinojosa, Structural
Engineering

Hinojosa full structural assessment = $30,000.00 (if applicable)

TDLR re-inspections = $285.00

Terracon Structural additional services = $15,000.00

Pending “credit” for three (3) parking lot poles not installed = $53,489.08

Approximate Possible Total Amount of addtl. fees/costs: $128,474.08

Additional Architect Fees: $85,695.00 (if applicable/pending)

Balance on contract: $416,406.11

Possible LD'’s: $136,500.00 Possible

addtl. Costs: $128,474.08

Possible addtl. Arch. Fees: $ 85,695.00

Paid Holchemont: $ 43,189.25 (07/24/19 Pay App. #10 rev.3)

Est. Current Balance on Contract: $380-254.23- as of 04/21/2021 $347,206.23

Est. Construction Costs: $6,000,000.00
Est. Total Construction w/Soft Costs: $8,000,000.00

BAFO Const. Cost:  $7,463,000.00
Change Orders: $ 142,020.37
Final Const. Cost: $7,605,020.37

Architect Fees: $485,095.00 6.5% of Construction Cost
Addtl. Arch. Fees for C/O’s: $9,231.32
Architect Fees: $494,326.32 (excluding addtl. Fees pending)

At the Regular Board of Trustees meeting held on Wednesday, August 14,
2019, the Board took the following actions.

At this meeting the Mr. Rick Hinojosa Structural Engineering Assessment report was not
available for the Board of Trustees to review, however, Administration had preliminary verbal
discussions with Hinojosa on what he was to submit, the report was to be finalized on Friday,
August 16, 2019. Should the report state that repairs were required Administration presented
Consideration and Possible Action Regarding Procurement of Design and Construction
Services for the Tom Landry Stadium airs in advance.

Regular Board of Trustees
August 10, 2022



The administration was approved to contract with Hinojosa to conduct a full stadium
assessment to include not only concrete piers but to inspect the entire structure of the
stadium. On August 08, 2019, Hinojosa Engineering submitted a preliminary assessment
letter for our review noting possible reinforcement required.

On August 16, 2019, Hinojosa Structural Engineering submitted their Visual Structural
Condition Assessment of Tom Landry Stadium for our review.

On September 11, 2019, during the Regular Board of Trustees meeting and based on Mr.
Hinojosa’s report, Administration presented Consideration and Approval of Design and
Construction Services for the Tom Landry Stadium Repairs.

The Board of Trustees must take the necessary action in accordance with Texas Education
Code 44.035 which consisted of the selection/designation of an architect and/or engineer to
prepare construction documents for this project. The engineer and/or architect selected or
designated will have full responsibility for complying with the Texas Engineering Practice Act
(Article 3271a, Vernon’s Texas Civil Statues) or Chapter 478, Acts of the 45th Legislature,
Regular Session, 1937 (Article 249a, Vernon’s Texas Civil Statues) as applicable.

If the engineer or architect is not a full-time employee of the District, the Board must select
the engineer or architect on the basis of demonstrated competence and qualifications as
provided by Section 2254.004, Government Code. The selected architect/engineer along
with preparing construction documents will be required to provide MCISD with an estimated
project budget.

Current and/or past structural engineers that have worked with MCISD are listed below, the
Board of Trustees may select from one of these engineers on the basis of demonstrated
competence and qualifications or may direct the Administration to seek Request for
Qualifications (RFQ’s) on an engineer or architect.

Rick Hinojosa Structural Engineering (conducted assessments)
Chanin Structural Engineering (original project structural engineer)

The Board of Trustees selected Mr. Rick Hinojosa Structural Engineering to conduct a
thorough third-party structural assessment of the Tom Landry Stadium Project.

On or about January 27, 2020, Mr. Hinojosa submitted to Administration a proposal for
forensic engineering services from MEG Engineers. The Forensic Engineering Services will
include Ground Penetrating Radar (GPR) Scans of one-hundred and fifty-six (156) piers by
scanning four (4) grids at each pier location. A grid will consist of a three (3) foot by two (2)
foot rectangle made up of thirty-five (35) gridlines spaced at six (6) inches on center. The
total linear footage of scanning will be eighteen thousand and ninety-six (18,096) feet. The
report will include detailed rebar locations of the piers. The proposal cost for this service was
$56,000.00.

At the Facilities/Environment Committee Meeting of February 05, 2020, this proposal and
engineering service were presented angdiscussed. At this time the decision was made for
Administration to proceed with Hinojosa Structural Engineering and MEG Engineers to
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conduct only seventy-eight (78) GPR Scans on the stadium. These scans would be divided
between the home and visitors’ side piers at a proposed cost of $34,988.00.

At the Regular Board of Trustees meeting held on April 08, 2020, the Board approved the
following, Preliminary reports from both engineering firms indicate that a complete GPR Scan
of all piers would be advisable to have a complete pier assessment on the stadium. Thus,
Administration recommends Consideration and Approval of Additional Ground Penetrating
Radar (GPR) Scans for Piers at the Tom Landry Stadium Bleacher Project. The estimated
proposal cost would be the difference from the original proposal to what has been approved
for the first phase. Estimated proposal $21,012.00.

At the Regular Board of Trustees meeting held on September 09, 2020, as an informational
Board Item, a presentation was given by Rick Hinojosa Structural Engineering, Mr. Albert
Trevino, on the Tom Landry Stadium Renovation Project status. Mr. Trevino reported on the
findings of the GPR scans conducted and has stated, “the scans in the report indicate that
the majority of the piers do not have pier reinforcement per the shop/erection drawings
provided by Sturdy Steel who provided the bleachers”.

At the meeting of September 09, 2020, Hinojosa Structural Engineering was to provide a final
and complete comprehensive report on the findings and recommendations for correction on
all items indicated on the assessment. Findings and recommendations were to include and
not be limited to the disciplines of Structural, Mechanical, Electrical, Plumbing (MEP), and
Civil. At this meeting, Hinojosa Structural Engineering was directed to provide this
comprehensive report and not only the GPR scans report.

Since this initial directive, Hinojosa Structural Engineering has been contacted both in
October and December 2020 for the final report and we continue to have no response. The
administration will continue to utilize all avenues to request the final report so that we may
move forward with the repairs required.

On January 14, 2021, Rick Hinojosa Structural Engineering was sent both email
correspondence and a certified letter requesting his personal appearance at the Wednesday,
January 20, 2021 Board of Trustees Work Shop to present the final project findings. At 4:01
p.m. on that day Mr. Hinojosa contacted us that he had a family emergency and would try to
attend. With this correspondence, he attached “Mission CISD Tom Landry Stadium Ground
Penetration Radar (GPR) Scanning Findings Letter”. This letter referenced the GPR
scanning done at the stadium.

In a discussion at the Work Shop on January 14, 2021, the Board instructed our legal counsel
to draft a letter to request Mr. Hinojosa’s presence and to once again present his findings at
the Board Work Shop on Wednesday, February 03, 2021. Legal counsel sent a certified
letter and emailed the letter to Mr. Hinojosa’s attention on Tuesday, January 26, 2021. My
office then proceeded to re-send this letter to Mr. Hinojosa the following day. A “read receipt”
message was received from his office on Friday, January 29, 2021, at approximately 12:10
p.m. acknowledging receipt of our request to be present.

At this Work Shop on Wednesday, February 03, 2021, the Board will hear the presentation
and may have a question and answer session with Mr. Hinojosa on the findings and
recommendations. At this time the Wogg Shop may have a Discussion and Possible Action
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to Procure Engineering Services for Analysis and Remediation for the Tom Landry Stadium
Project and to Grant Administration Authorization to Procure Services. The presentation was
not held at the Work Shop and was presented at a Special Board of Trustees Meeting after.

At the Special Board of Trustees meeting on Wednesday, February 03, 2021, Mr. Rick
Hinojosa presented his “Mission CISD Tom Landry Structural Comprehensive Assessment
Report”. After discussion with the Board of Trustees and Administration, Mr. Hinojosa was
directed to once again present at the Regular Board of Trustees meeting on Wednesday,
February 10, 2021. This presentation is to mainly address all the viable options on how to
correct the issue of the piers found to be not safe and not constructed as per code as noted
in the report and reported by Mr. Hinojosa at the meeting. He is to also present a scope of
work and a phasing plan of repairs beginning with the most safety-critical items. What will
also need to be addressed is if any other areas will be damaged while repairing the piers,
such as the flatwork. Each option(s) will need to satisfy all building and structural codes
along with satisfying all safety compliance codes. At this meeting, Mr. Hinojosa was advised
that time was critical for the usage of the stadium since graduation ceremonies have already
been scheduled. Mr. Hinojosa stated that plans and specifications should be finalized soon
and we may be able to advertise for competitive sealed proposals (CSP’s) within the next
couple of weeks and possibly have a contractor begin repairs as quickly as the procurement
process allows, that is the goal.

The procurement process will be Competitive Sealed Proposals (CSP’s) which the Board
adopted as the method of delivery. The Board approved the Hidalgo County Prevailing Wage
Rate which is an exhibit and was attached. The Board also adopted the selection criteria for
which proposals are evaluated and ranked. The administration also recommended that the
Board authorized the Superintendent to rank the proposals and negotiate an agreement with
the highest-ranked contractor.

On February 10, 2021, the Board approved Consideration and Possible Action Regarding
Permanent and Emergency Repairs for the Tom Landry Stadium to Include the Wage Rate,
Selection Criteria, and Authorization to Dr. Perez as mentioned under the Administrative
considerations.

Advertisements in the local newspapers for Competitive Sealed Proposals (CSP’s) were
posted on March 24, 2021, and March 31, 2021. Proposals were to be opened on April 08,
2021, and firms would be able to view them remotely. The virtual pre-proposal meeting was
Thursday, April 01, 2021, at 2:00 p.m. to allow all prospective contractors the opportunity to
ask questions concerning the project plans and specifications.

CSP’s were to be submitted on April 8, 2021, and were to be reviewed and ranked by the
Administration Committee. This Administrative review was to be presented at the Regular
Board of Trustees Meeting on Wednesday, April 14, 2021.

On Wednesday, Aprii 06, 2021, Hinojosa Structural Engineering submitted a
recommendation to extend the bid date by two weeks to allow contractors and sub-
contractors more time to bid on the project. He also stated that a second pre-bid conference
is held followed by a walk-through of the stadium facility. This recommendation was due also
to no contractors attending the initial_pre-bid conference. This recommendation was
presented at the Board of Trustees Wor‘?(ZShop on Wednesday, April 08, 2021.
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A second pre-proposal meeting was held on Thursday, April 15, 2021. The two-week
extension proposals were due and publicly opened on Thursday, April 22, 2021, at 2:00 p.m.
at the Central Office Board Room. Proposals were reviewed, evaluated, and ranked on
Monday, April 26, 2021, at 2:00 p.m. by Ms. Rumalda Ruiz, Ms. Dora Garcia, Ms. Lorena
Garcia, Mr. Joel Garcia, and Mr. Ricardo Rivera with Ms. Daisy Cuevas assisting.

Due to the timeline to begin permanent repairs Administration requested a Special Board of
Trustees meeting on Tuesday, April 27, 2021, at 12:00 p.m. at the Central Office Board
Room. At this meeting Administration presented and the Board approved Consideration
and Approval to Accept Administrations Rankings and Enter Into Negotiations in the Order
of Ranking for the Tom Landry Stadium Repairs Project.

G & G Construction

Base Bid: $1,024,850.00 with 210 construction days

Alternate Bird Screen: $127,000.00 with an additional 45 construction days
TOTAL: $1,151,850.00 with 255 days from notice to proceed (approx. 8.5 months)

Terra Fuerte Const.

Base Bid: $1,141,000.00 with 180 construction days

Alternate Bird Screen: $30,000.00 with an additional 30 construction days
TOTAL: $1,171,000.00 with 210 days from notice to proceed (approx. 7 months)

Project negotiations were scheduled for Wednesday, May 05, 2021, at 10:00 a.m. as per G
& G Construction’s earliest available meeting date and time. Administration presented
Consideration and Approval to Accept the Best and Final Offer (BAFO) and to Enter Into
Contract for the Tom Landry Stadium Repairs Project and requested for a Special Board of
Trustees meeting following the Board Work Shop to consider action on this item.

The Board of Trustees has the option to accept this BAFO, the initial base proposal, to
decline the offer and direct the Administration to enter into negotiations with the next
contractor, or to reject all offers and re-advertise the project using the same specifications
and design or direct the engineer to re-design the project.

At the Special Board meeting held on May 5, 2021, the Board approved G & G Contractors
Best and final offer Base Bid: $1,024,850.00 with 210 construction days. Notice to proceed
was effective July 28, 2021, with substantial completion will be February 23, 2022.

At the Regular Board meeting held on November 10, 2021, the Board approved the following
items:

Consideration and Approval of Allowance Expenditure Authorization (AEA) #01 for
Structural Repairs on Various Piers for the Tom Landry Stadium Repairs.

Contingency Allowance: $20,000.00

AEA #1 Various Piers: $ 8,241.88

Balance: $11,758.12
63
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Consideration and Approval of Change Order #1 for Forty-four (44) Delay Days due to the
structural repairs on various piers for the Tom Landry Stadium Repairs. If approved the new
substantial completion will be April 08, 2022.

On Friday, December 10, 2021, a letter was sent by MCISD to Mr. Rick Hinojosa, Hinojosa
Structural Engineering, and Mr. Rene Garza, RG Enterprises LLC. referencing the Tom
Landry Stadium Repair Project.

At the request of Mr. Garza, a project meeting was held on Wednesday morning, December
15, 2021, to discuss items referenced in the letter. Present at the meeting were staff
members of R. Hinojosa Structural Engineering, Raba Kistner, Geo-tech Testing, G&G
Const. and MCISD Staff.

At the Regular Board of Trustees meeting held on December 15, 2021, Mr. Albert Trevino.
Hinojosa Structural Engineering and Mr. Rene Garza, RG Enterprises LLC presented an
update on the project. During the presentation, at least five (5) possible change orders
which consist of additional costs and time were mentioned as forthcoming.

The Board expressed concern that the project needed to move forward and that requests
for special meetings would be acceptable in order to expedite change orders needed to not
delay the project further.

A Special Board of Trustees Meeting has been requested for Wednesday, January 05, 2022,
for Consideration and Approval of Change Order(s) for the Tom Landry Stadium Repairs
Project.

At the Regular Board of Trustees meeting on December 15, 2021, both firms were instructed
to work on change proposals to be submitted at the special called meeting on Wednesday,
January 5, 2022. During the presentation by both Mr. Albert Trevino — Hinojosa Structural
Engineering and Mr. Rene Garza — RG Enterprises, LLC they presented seven (7) possible
construction proposal requests (CPR’s). They were directed to present to the Administration
and Board of Trustees detailed explanations for each CPR on why these were required, if
by Code or other reasons. They were also directed to ensure that these CPR costs were
the only option(s). It was also directed that they needed to specify if any of the CPR’s would
either delete or offset any of the work already included in their original scope of work and
that the adjustment of all time and materials associated needed to be reflected as a “credit”
to the district. As per Mr. Trevino, he would only inform the Administration and the Board of
receipt of these CPR’s and at this time would not formally present them for consideration
since he had not yet reviewed them with RG Enterprises, LLC and did have some questions
for them. Both firms were made aware that legally the project could not exceed 25% of the
total cost of the project in change orders. The administration and the Board once again
reiterated the need to resume work at the stadium and were very receptive to having
meetings to review and possibly approve items to have the project progress. The Board
asked which CPR’s were critical at this time so that the project would continue and items
#3, #5, and #6 that were presented that evening were noted. Both firms were directed to
work on submitting these CPR’s using the required AIA Document G701 - 2017 which
specifically is designed to submit the change. orders to the project and present them at a
Special Board of Trustees meeting on ¥4ednesday, January 12, 2022.
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At the Special Board of Trustees meeting held on Wednesday, January 12, 2022, R.
Hinojosa Structural Engineering and RG Enterprises, LLC presented possible change
orders #2, #3, and #4. Change order #4 was the combination of Change Proposal Requests
(CPR’s) #5 and #6 that were presented at the previous meeting of January 05, 2022. Along
with cost information were additional days requested. In consultation with Mr. David Hansen
- Legal Counsel, it was asked that the change orders be reviewed once again and that the
costs and days all be incorporated into one single change order document. The change
order was to be sent to our legal office to be incorporated into our required change order
document. Both firms were asked to create a work schedule separating time from the home
side versus the visitor side. A presentation is scheduled to be made once again at the
Regular Board of Trustees meeting on Wednesday, January 19, 2022.

At the Regular Board of Trustees meeting held on Wednesday, January 19, 2022, R.
Hinojosa Structural Engineering and RG Enterprises, LLC once again presented possible
costs and change orders with a substantial completion date of early November 2022. This
item was taken into Executive Session for consultation with our legal counsel.

After consultation and review, the decision and directive to both R. Hinojosa and RG
Enterprises were to split the project between the home side repairs and the visitor repairs.
Each side was to be a separate project with RG Enterprises submitting a change order for
credit to work being separated from the visitor side and an updated schedule of values for
completing the home side as this was the priority. A brief meeting was held after the Board
of Trustees meeting with the design team, the general contractor, and MCISD staff to ensure
that they understood the directive issued, which they acknowledged that they understood.
The directive was to have the change order with newly updated costs, credits, and timeline
by the regularly scheduled Board Workshop on Wednesday, February 02, 2022.

Correspondences continued this past week with uncertainty from RG Enterprises about
what was required and expecting a written authorization from Dr. Perez, MCISD
Superintendent concerning what was directed at the previous Board meeting. A Zoom
meeting was held on Thursday, January 27, 2022, with R. Hinojosa Staff, Mr. Manuel Leal,
G & G Construction Superintendent, Mr. Adrian Hernandez, Mr. Adan Rivera, Ms. Lorena
Garcia, and Mr. Rick Rivera to clarify the directive and expectations and the urgency for
submitting the required change orders. It was presented that there would be no written
authorization from Dr. Perez and that the directive issued at the Board meeting would
suffice. It was also discussed that the general contractor was directed in an email by R.
Hinojosa and Mr. Adrian Hernandez of what was required, and Mr. Leal acknowledged the
direction. A Zoom meeting was once again scheduled for Friday, January 28, 2022, to
review the status of the change order. Once again both the general contractor and design
team were directed to submit all change orders in a timely manner and not at the last minute
when the Administration does not have time to review them before the presentations to Dr.
Perez and the Board of Trustees. It was also noted that for all meetings we needed to have
either Mr. Adrian Hernandez or Mr. Adan Rivera present.

At the Special Board of Trustees meeting held on February 02, 2022, the Board, approved

to separate the Tom Landry Stadium Repairs into two separate projects, the home side and

the visitor's side. The home side will be a priority with the current contract. Currently, RG
65
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Enterprises, LLC, the general contractor, is to submit a new schedule of values, credits, and
a new timeline for them to continue and complete the home side as scheduled.

Questions were asked about why the credit was minimal compared to the overall project
cost. As per both firms they had a difference of opinions on their calculations. Due to these
differences and R. Hinojosa Structural Engineering not supporting the change orders in the
best interest of the District the Board and Administration directed both firms to once again
meet and come to a mutually agreeable change order to present at the Regular Board of
Trustees meeting on Wednesday, February 09, 2022.

The Board approved at the same meeting, the visitor’'s side as a new project, procurement,
and proposed budget for supplemental repairs (Visitor's Side) for the Tom Landry Stadium
Project.

The administration does anticipate work by outside contracting firms for the Supplemental
Repairs (Visitors Side) for the Tom Landry Stadium Project, thus, before soliciting bids or
proposals for this project, Texas Education Code 44.031(a) requires the board of a school
district, considering a construction project to take the following action.

1.  The board must consider the method of delivery that provides the best value for this
project. The administration recommends competitive sealed proposals as the method of
delivery due to the nature of the project.

2.  Selection criteria for the project must also be considered.
Attached is a copy of the recommended selection criteria used for previous District large-
scale projects.

3. The Board must designate the selection committee to evaluate and rank the proposals.
(This was reviewed and approved by the Purchasing Department)

At the Regular Board of Trustees meeting held on Wednesday, February 09, 2022,
Administration presented the items that were discussed at the Special Board of Trustees
meeting held on Wednesday, February 02, 2022, and copies of proposed change orders
were distributed. Change orders consisted of credits for eliminating the south side visitor
part of the project, owner contingency allowance changes, pricing per pier work on the home
side, a substantial completion date of August 08, 2020, and a new construction cost for the
north side home part. This information was presented by Mr. Albert Trevino — R. Hinojosa
Structural Engineering and Mr. Manuel Leal — RG Enterprises, LLC (Job Superintendent for
General Contractor). Again, the importance of having this project begin construction and
completed was highly stressed by Dr. Perez, MCISD Superintendent, and the Board of
Trustees. Change Order #2 for deletion of work and credit was presented and approved for
the amount of $166,235.09. Change Order #3 for additional repairs, re-routing of existing
storm drain, repairs on piers, and amounts added to the Owners contingency plus additional
122 days added and the new substantial completion date is August 08, 2022, and others
were presented and approved.

Note: Construction documents and schematic designs were not available for presentation
at the Board Workshop on Wednesdaé/6 March 02, 2022, and are being presented at the
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Board Meeting. As per Mr. Albert Trevino, the construction timeline is scheduled to be
approximately four months. If an approved advertisement for proposals will follow.

Schematic Design:
Rough sketches that develop a feasible conceptual design of the project.

Construction Documents:

Communicating the design intent through further refinement of the written and graphic
representation of all building materials, components, and equipment that can be quantified
and useful to contractors.

At the Regular Board of Trustees Meeting held on March 09, 2022, the Board approved
Construction Documents for the Supplemental Repairs (Visitors Side) for the Tom Landry
Stadium Repairs Project — R. Hinojosa Engineering, Inc.

Advertisements in the local newspapers were posted on March 16, 2022, and March 23,
2022. The process is for the submittals to be reviewed by the Purchasing Department Staff
and the Administration Ranking Team to assure that firms meet the criteria based on
demonstrated expertise, competence, and qualifications. Pre-proposal was scheduled for
Thursday, March 24, 2022, and Bid Opening for March 31, 2022. After the review
Administration will then recommend those firms to be reviewed and ranked in order of
selection. The recommendations were presented for approval at the Wednesday, April 06,
2022, Special Board of Trustees Meeting, and Administration will then enter into
negotiations in the order of selection.

Company Total Base Bid Days of Completion Points
Terra Fuerte $489,000.00 150 88.0

Project negotiations are currently being scheduled prior to the Regular Board of Trustees
meeting to be held on April 13, 2022, with Terra Fuerte. Administration presented
Consideration and Approval to Accept the Best and Final Offer (BAFO) and to Enter Into a
Contract for the Tom Landry Stadium Repairs Project

At the Regular Board of Trustees meeting held on April 13, 2022, the Board approved the
Best and Final offer base bid: Terra Fuerte $489,000.00 with 143 construction days. Notice
to Proceed was effective April 21, 2021, with a substantial completion date of September
11, 2022.

At the Regular Board of Trustees meeting held on June 08, 2022, the Board approved the
following Consideration and Approval of Allowance Expenditure Authorization (AEA) #1 & #
2 and Change Order #1 to Reroute Electrical Conduits and Replace Damage Columns for
the Tom Landry Stadium Repairs Project (Visitors side).

Contingency Balance: $50,000.00
AEA #1 Electrical Conduit: $23,400.00
Contingency Balance: $26,600.00
Sign Contingency: $2,500.00
Contingency Balance: $29,100.00
AEA #2 Damage Columns: &36,591.00
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Overhead &Profit/ Ins. Fees: $632.72
Contingency Balance: ($8,123.72)

ADMINISTRATIVE CONSIDERATIONS

At the Board Workshop meeting on Wednesday, August 03, 2022 G&G Construction
advised the Board that they had submitted a change order to R. Hinojosa Structural
Engineering for costs associated with the repairs of broken conduits. R. Hinojosa stated
that they were not ready to present this to MCISD because they did not agree with the
change order. Both were directed to continue discussion on this matter to possibly present
a solution to be presented at the next meeting of Wednesday, August 10, 2022.

FUNDING SOURCE
General Funds and Possible other funding sources to be determined by the Finance Dept.
(TBD)

RECOMMENDATION
This agenda item was presented at the Board of Trustees Workshop on Wednesday,
August 03, 2022.

Administration presents Consideration and Approval of Change Order (s) for the Tom Landry
Stadium Repairs Home Side — Hinojosa Engineering

EXHIBIT
Change Order (s) (to be distributed at meeting)

CONTACT PERSONS
Ricardo Rivera, Assistant Superintendent for Operations
Adrian Hernandez, Coordinator for Project & Energy Management
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SUBJECT:

PRESENTER:

Consideration and Approval to Accept the Best and Final Offer (BAFO) and to Enter into
Contract for Professional Design for the Replacement of the Synthetic Turf for the Tom
Landry Stadium and the Veterans Memorial High School Stadium

Rick Rivera, Assistant Superintendent for Operations
Joel Garcia, Assistant Superintendent for Finance

BACKGROUND INFORMATION

The installation of synthetic turf and resurfacing of existing tracks at Tom Landry Stadium
and VMHS Stadium were approved by the Board of Trustees on Wednesday, March 19,
2014. At the meeting, the Board approved the best and final offer (BAFO) with Hellas
Construction at a total construction cost of $2,712,000.00. Notice to Proceed (NTP) was
issued on April 11, 2014, and the projects were substantially completed in early August
and the final completion was early September 2014. Javier Hinojosa Civil Engineering
was the design firm for this project.

As per initial planning and design meetings with firms, the synthetic field turf longevity is
from eight to ten years. Eight years was the consensus discussed due to the extreme
heat conditions in our area and the damage caused due to this.

The fields are currently eight years old and the extreme heat conditions have left the
synthetic turf fibers to become excessively brittle as was discussed at the initial planning
stages in 2014. Conducting preventative maintenance field brushing has shown that the
fibers are breaking and thus thinning of the turf. The thinning of the turf and the loss of
fibers causes the turf to lose its required cushion and only makes the playing surface hard
and solid which may lead to a higher probability of injuries for our students and athletes.
G-Max testing is a test method for shock-absorbing properties of playing surface systems
and materials and was conducted at both fields in February of this year by Tait-Pitkin
Sports Engineers, PLLC. Reports indicate that the playing surfaces have lost much of its
cushion properties and are in need of replacement.

In the past eight years, there has been new technology and advancements in synthetic
turf concerning the cooling factor and safety padding and there is a huge difference
between synthetic turf and products while improving the quality of playing fields. With
these new advancements, the safety factor has also improved.

If approved, the preliminary project timeline is to begin the administrative and design
process with all approvals and advertise for CSP’s in November 2022, after the football
season is over. The primary goal is to have this project completed by April of 2023. The
additional construction time has to be considered due to the continuing delays and
uncertainty of available materials. Coaches at both campuses are in agreement with the
proposed schedule and agree to make alternative arrangements for any other sports that
use the fields during this time.

At the Regular Board of Trustees meeting held on June 08, 2022, the Board approved
Project and Proposed Budget for the Replacement of Synthetic Turf at Tom Landry
Stadium and the Veterans Memorial High School Stadium.

Administration will use Competitive Sealed Proposals (CSPs) as the procurement method
as approved by the Board of Trustees in the February 2021 Board of Trustees meeting.
This method was approved as the priggary default method for projects.

Request for Qualifications (RFQ’s) will be advertised for professional design services and
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Administration will schedule presentations to the Board for selection.

The Board of Trustees must take the necessary action in accordance with Texas
Education Code 44.035 which consisted of the selection/designation of an architect
and/or engineer to prepare construction documents for this project. The engineer and/or
architect selected or designated will have full responsibility for complying with the Texas
Engineering Practice Act (Article 3271a, Vernon’s Texas Civil Statues) or Chapter 478,
Acts of the 45th Legislature, Regular Session, 1937 (Article 249a, Vernon’s Texas Civil
Statues) as applicable.

If the engineer or architect is not a full-time employee of the District, the Board must select
the engineer or architect on the basis of demonstrated competence and qualifications as
provided by Section 2254.004, Government Code. The selected architect/engineer along
with preparing construction documents will be required to provide MCISD with an
estimated project budget.

The preliminary timeline is to advertise for RFQ’'s on or about June 14, 2022, with
presentations to the Board of Trustees for evaluation and ranking at the next scheduled
meeting. Possible selection and approval to enter into design contract in August. All
designs and approvals are tentatively scheduled for November.

Advertisements in the local newspapers were posted on June 14, 2022, and June 21,
2022. The process is for the submittals to be reviewed by the Purchasing Department
Staff and the Administration Ranking Team to assure that firms meet the criteria based
on demonstrated expertise, competence, and qualifications. The submission of RFQ’s
was on June 30, 2022, and six (6) proposals were received. The Administration ranking
team reviewed and pre-ranked the RFQ’s on July 13, 2022.

Both Millennium Engineers Group (MEG) and Terracon Consultants, Inc. are
geotechnical testing firms and are not design professionals for this project, their
submission was a possible miscommunication.

At the Special Board Meeting held on Wednesday, August 03, 2022, Administration
presented Administrations pre-ranking evaluation and the top three firms presented to the
Board of Trustees their expertise, competence, and qualifications. The firms had time for
presentations and time for questions and answers. Once the presentations had concluded
the Board of Trustees officially ranked the firms with Javier Hinojosa Engineering being
ranked first, PBK Architects second and ADM Group third.

FIRMS

ADM Group INC.

PBK

Javier Hinojosa Engineering
Millennium Engineers Group (MEG)
Sam Garcia Architect LLC
Terracon Consultants INC

At the same meeting, the Board approved entering into negotiations in the order of ranking
for the professional design services for the Synthetic Turf for the Tom Landry Stadium
and the Veterans Memorial High School Stadium with Javier Hinojosa Engineering.
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ADMINISTRATIVE NSIDERATION
Project negotiations are currently being scheduled prior to the Regular Board of

Trustees meeting to be held on August 10, 2022 with Javier Hinojosa Engineering.
Administration intends to bring forward a Best and Final Offer (BAFO) for Board
consideration and approval. If approved, Administration will work with our legal counsel
to write and execute the contract so that the contractor can begin as soon as possible
the design process. If the BAFO is not approved it is the process to then cease
negotiations with the top-ranked firm and proceed into negotiations with the second-
ranked firm. It is the intent that designs are completed and approved so that solicitation
for construction proposals can begin as soon as the football season is completed in the
fall.

FUNDING SOURCE
General Funds

Estimated Project Cost:

Tom Landry Field w/logos: $590,000.00
VMHS Field w/logos: $690,000.00 (larger sq. ft.)
Project Contingency 15%: $192,000.00

RECOMMENDATION
This agenda item was presented at the Board of Trustees Workshop on Wednesday,
August 03, 2022.

Administration presents, Consideration and Approval to Accept the Best and Final Offer
(BAFO) and to Enter into a Contract for Professional Design for the Replacement of the
Synthetic Turf for the Tom Landry Stadium and the Veterans Memorial High School
Stadium.

EXHIBIT
Best and Final Letter (BAFO) (to be distributed at meeting)

CONTACT PERSONS

Ricardo Rivera, Assistant Superintendent for Operations

Joel Garcia, Assistant Superintendent for Finance

Anabel Garza, Coordinator for Purchasing

Adrian Hernandez, Coordinator for Project & Energy Management
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SUBJECT:

PRESENTER:

Consideration and Approval of Rankings and Enter Into Negotiations in the Order of
Ranking for the Mission Aquatic Center Boiler Project — DBR Engineering

Rick Rivera, Assistant Superintendent for Operations

BACKGROUND INFORMATION

On April 29, 1986, the Mission CISD and the City of Mission entered into a 50-year
lease agreement to share in the use and maintenance of the North Side Swimming
Pool. This pool is located on the corner of Nicholson Avenue and West 15th Street
and MCISD property on the southwest property corner of Mission High School.

On December 14, 1988, an amendment to the lease agreement under section 7 was
prepared which stated that the City of Mission, as Lessee, shall pay for the following
utilities furnished to the facilities for the term of this lease: water, electricity, and
telephone service. MCISD, as Lessor, shall pay for and determine the usage for the
following utilities for the term of this lease: gas.

On or about March 27, 1989, a revision to the lease agreement was prepared, “Joint
Venture Agreement Swimming Pools”. This revision included Governance, Scope of
Joint Venture, Operating Personnel, Revenue, and Expenses.

On April 26, 2004, an amendment to the lease agreement was prepared which deleted
section 10 of the original lease agreement. The new provision added stipulated that
equipment for the operation of the pools purchased, alterations, repairs, and
improvements under $2,000.00 shall be debited to the Swimming Pool Enterprise
Fund and any expenses as such over $2,000.00 shall be divided evenly between the
Lessor and Lessee, provided that the Mission City Commission and the MCISD Board
of Trustees provide prior written approval.

On April 16, 2008, at the Regular Board of Trustees meeting, the Board approved an
Interlocal Agreement between the City of Mission and MCISD for Swimming Facility
Operations. The facilities subject to this agreement are the two swimming facilities
located at 115 S. Mayberry Road and the North Side Swimming Pool. The purpose of
this agreement is to provide for the joint operation of the Facilities, partly through the
use of an existing Aquatics Fund. The parties have determined that this agreement
will result in improved services being provided more economically and efficiently to
their respective constituents. The parties agree to items such as the City’s Duties,
MCISD’s Duties, Aquatics Fund, and Miscellaneous Responsibilities. This agreement
supersedes, takes precedent over, and replaces any other joint venture or inter-local
agreement between the parties related to the funding and operation of the Facilities.

For quite some time the pool has had numerous maintenance issues and the
swimming lanes are not regulation distance lanes for our students to either practice or
compete in. The pool has heating, drain, and filtration maintenance issues which will
require major renovation construction repairs.

In March of 2014, MCISD and the City of Mission agreed to enter into a Memorandum
of Understanding (MOU) to conduct a feasibility study on the present condition of the
pool and on what is needed to correct these issues. Along with that, consideration is
to be given to possibly enclosing the pool and making the needed adjustments to
make this into a pool with the proper lanes and equipment for competition, such as the
addition of bulkheads, starting bl%)zcks, etc... The feasibility study expense will be
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shared in equal parts with the District and the City. However, the City will continue to
retain all the fiduciary responsibilities as they currently do.

At the Regular Board of Trustees meeting of March 19, 2014, the Board approved the
MOU, it addressed how and who will be responsible for the hiring of the firm to
conduct the feasibility study. Currently, the City is drafting its own MOU and will
combine it with ours and will present it at the next City Council meeting for their
consideration and approval. The feasibility study will the first part of a three-phase
process. The feasibility study is to be conducted by C.T. Brannon Corporation Aquatic
Consultant at a fee of $12,850.00 of which both entities will share in the cost equally.
MOUSs will be required for all three phases of the study listed below.

Phase | — Feasibility Study
Phase Il — Construction
Phase Il — Maintenance

At the Facilities Committee Meeting held on Wednesday, June 04, 2014, the feasibility
report completed by the C.T. Brannon Corporation, Aquatic Consultant, was presented
by Administration. The report consisted of an executive summary, general information,
design information, compliance with state standards, Americans with Disabilities Act,
pool enclosure, recommended project summary, projected costs, operating costs,
revenues, and a time for design and construction.

On or about December 10, 2014, my office received from the City of Mission the
complete agreement that the City had received from C.T. Brannon, which is the same
firm that conducted the feasibility study for the North Side Pool. Based on this
document the City Council was drafting the inter-local agreement.

On December 17, 2014, | corresponded with Ms. Aida Lerma, City of Mission Deputy
City Manager advising her that | had reviewed the agreement and exhibits and
questioned why on Exhibit “B” under the section of “Specific Exclusions”, most notably
items #2 and #6, why the entire complex was not being engineered and designed to
comply with all ADA requirements and recommendations listed in C.T. Brannon’s
feasibility report. | advised her that MCISD and our legal counsel would address this
issue and that possibly we would not be able to use this facility if not in complete ADA
compliance.

On Friday, December 19, 2014, Ms. Aida Lerma, Mr. Martin Garza, Mission City
Manager and | met to discuss the currently proposed scope of work, the exhibits, ADA
compliance issues, the feasibility report, and the MOU. Notes of the meeting are
below:

the City of Mission currently has approved funding for only those items listed in the
report and wishes to begin the improvements as soon as possible

the approximate budget for all fees and construction is $750,000.00 with MCISD to
pay half

the Professional Services fee for C.T. Brannon Corp. is $48,850.00

the final professional services agreement between the owner and the engineer will
need to state that if there is any litigation all potential hearings will be held in our
county (Hidalgo County)

We discussed exhibit "B" under Scope of Services the installation of a floating

bulkhead necessitating the lengthening of the swimming pool. As discussed, the
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current pool is a 50-meter pool and under current UIL swim meet rules the swimmers
compete in 25-yard racing, not 25 meters so extending the pool is not needed to split
the pool into two 25-yard competition pools, however, the depth at one end will need
to be adjusted

under Specific Exclusions under items #2 and #6 it notes that not all ADA
modifications are included and if so they would be additional services

As discussed MCISD may require that ALL ADA modifications must be included in this
project; the City of Mission only has the approved budget to work with and it may not
include enough for all the ADA modifications. If all ADA compliance modifications are
required by MCISD we would solely bear the expense of those

a meeting with Mr. Brannon, the City of Mission, and MCISD will be needed to finalize
the agreement and scope of work

On January 07, 2015, a local agreement drafted by our legal counsel was sent to Mr.
Garza and Ms. Lerma. Ms. Lerma, in response, stated that at this time we just
needed an agreement where the City and the District agree to share the expenses
equally to engage the professional services of C.T. Brannon for the “blueprint” of the
North Side pool and that this needs to be the next step before signing off on the
MCISD sent inter-local agreement which addressed the estimated cost of construction
for the pool. She also stated that we needed to engage C.T. Brannon for the design
and scope of work which has a cost of $48,850.00 and that the agreement initially sent
by the City was to establish this partnership.

On Wednesday, January 21, 2015, at the Regular Board of Trustees meeting,
Administration recommended discussion and possible direction on entering into an
inter-local agreement with the City of Mission to procure the professional services of
C.T. Brannon for the design, engineering, and scope of work at the North Side
Swimming Pool as per the MOU, Scope of Work and Exhibits initially submitted by the
City.

As per the feasibility report of May 15, 2014, numerous ADA compliance issues are
required to be addressed to meet current laws and standards which are not being
addressed currently.

The currently proposed scope of work entails lengthening the 50-meter pool and
installing a bulkhead to be able to make two (2) 25-meter pools to be able to have two
25-meter races run concurrently. This is not needed due to UIL swimming meet races
swim 25-yard lanes and not 25-meter lanes, thus the current 50-meter pool can
accommodate the bulkhead which splits the pool into the needed 25-yard UIL required
competition lanes. (See an exhibit of the University of Texas pool) The depth at one
end of the pool will need to be addressed to meet safety requirements and starting
blocks will need to be installed to have two competition pool areas. The natatorium,
and pool enclosure, are not being considered at this time due to cost.

After the Board of Trustees discussion, the Board directed Administration to continue
working with the City of Mission and advise them that all ADA compliance issues will
need to be addressed if we were to enter into an MOU for the renovation of the North
Side swimming pool.

On Wednesday, February 11, 2015, at the Regular Board of Trustees meeting, the
MOU agenda item was again presented along with the approval of the project/budget,
procurement process, and the %%Iection of an engineer. Due to not having an
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established project estimate and the scope of work still uncertain, these items were
“pulled” from discussion and meetings were to continue.

On April 21, 2015, a newly revised feasibility report was presented by C.T. Brannon
Corp. with recommended renovations and options, however, items concerning swim
coach preferences still needed to be addressed, specifically, the bulkheads were in
guestion.

On June 09, 2015, MCISD received the latest report from Brannon dated May 29, 2015,
that included the majority of items requested including addressing all ADA
modifications, building renovations, and coach’s requirements, this is listed as an option
“E”. The type of bulkhead to be used is still in question with the swim coaches from
both MHS and VMHS.

If we are to proceed with this project an MOU is required to supersede all other
previous agreements and MCISD will now take back full ownership and responsibility
for the Mission North Side Swimming Pool. This new agreement will require the
MCISD Board of Trustees’ discussion and consideration and similarly with the Mission
City Commission. Points of interest to include and are not limited to:

MCISD to be responsible for the process of procuring all necessary services for the
project

The City of Mission agrees to jointly share the costs in correcting all ADA compliance
iIssues within a monetary limitation to be determined

Consideration of reviewing and possibly dissolving the current lease agreement with
the City of Mission concerning the North Side swimming pool complex with MCISD
taking over full maintenance

Consideration to be given should the City want to lease the pool complex during the
summer months

Initially, the City of Mission was proposing a memorandum of understanding (MOU) for
partial renovations to the North Side Swimming Pool and the hiring of C.T. Brannon
Corp. as the aquatic engineer to design and oversee this project. The initial proposed
budget by the City was for $750,000.00 and MCISD was to share in half this cost plus
half the expense of Brannon’s fee. This proposal did not include all required
renovations for the pool to be in current ADA compliance thus discussions are
continuing for the needed renovations. A preliminary cost estimate for possible
descriptions of work at the pool has been done, these cost estimates were taken from
Brannon’s latest feasibility study and are subject to the scope of work additions,
deletions, and modifications. Study cost estimates were used for the preliminary
budget and may be subject to change depending on the final scope of work, final
engineering and design, and contractor proposals should we proceed with the project.
The preliminary cost estimate is approximately $1,288,932.00 which includes
estimated construction costs, soft costs, engineering fees, and a contingency
allowance.

Before soliciting bids or proposals for this project, Texas Education Code 44.031(a)
requires the board of a school district, considering a construction project to take the
following action.

1. The board must consider the method of delivery that provides the best value for
this project. The administration recommends competitive sealed proposals as the
method of delivery due to the nature of the project.
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2. Selection criteria for the project must also be considered.
Attached is a copy of the recommended selection criteria used for previous District
large-scale projects.

3. The Board must designate the selection committee to evaluate and rank the
proposals.

(This was reviewed and approved by the Purchasing Department)

If the MOU is approved along with the project and estimated proposed budget, we will
move forward to recommend consideration and approval of the procurement method.

If MCISD is to proceed with this project, The Board of Trustees must take the following
action in accordance with Education Code 44.035.

Select or designate an engineer or architect to prepare construction documents for the
project. The engineer or architect selected or designated will have full responsibility for
complying with the Texas Engineering Practice Act (Article 3271a, Vernon’s Texas
Civil Statutes) or Chapter 478, Acts of the 45th Legislature, Regular Session, 1937
(Article 249a, Vernon’s Texas Civil Statutes), as applicable.

If the engineer or architect is not a full-time employee of the District, the Board must
select the engineer or architect based on demonstrated competence and qualifications
as provided by Section 2254.004, Government Code.

The selected architect/engineer along with preparing construction documents will be
required to provide MCISD with an estimated project budget.

At the Regular Board of Trustees Meeting held on Wednesday, September 09, 2015,
the Board approved, a new MOU with the City of Mission to supersede all previous
agreements. The Board also approved the project and estimated the proposed
budget and the procurement method and moved forward to recommend
consideration and approval of the aquatic engineering services of C.T. Brannon
Corporation. The Estimated cost is $1,288,932.00 with the estimated City of Mission
commitment would be $405,000.00 and MCISD commitment would be $883,932.00.

At the Regular Board of Trustees Meeting held on Wednesday, September 14, 2016,
the Board approved the following, before the previous MOU was superseded this
project was already in discussion and a preliminary schematic design phase with the
City of Mission. Numerous meetings had already been held with City Officials,
MCISD Administration, and Swim Coaches from both High Schools. With the new
MOU MCISD became responsible for the project with the City contributing to the
renovations. MCISD Administration, the Athletic Director and Swim Coaches have
continued design meetings, thus, Consideration and Approval of the Final Design for
the Northside Swimming Pool Project.

Note: Advertisements in the local newspapers and at the Association of General
Contractors Office (AGC) were posted on September 18, 2016, and September 25,
2016, for the new design. A pre-proposal meeting was held on Tuesday, September
27, 2016, at 10:00 A.M. at Central Office. Proposals were to be publicly opened on
Tuesday, October 04, 2016, at 4:.00 P.M. at Central Office. No proposals were
submitted.

Since there were no initial proposals submitted re-advertisements in the local
newspapers and at the Association of General Contractors Office (AGC) were posted

on October 16, 2016, and October7623, 2016, for the design. A pre-proposal meeting
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was held on Tuesday, October 25, 2016, at 11:00 A.M. at Central Office. Proposals
were publicly opened on Tuesday, November 01, 2016, at 4:00 P.M. at Central
Office. Only one proposal was submitted by H20O Construction Services Inc. from
Harlingen, Texas. Pre-ranking of the proposal was conducted by Mr. Roosevelt Rios
and Mr. Albert Rodriguez on November 01, 2016.

At the Facilities Committee meeting held on Wednesday, November 02, 2016, the
Committee reviewed the firm’s pre-ranking and the lone proposal.

H20O Const. Proposal Base Bid:  $1,855,200.00

Alternates (6): $ 85,000.00
Total Proposal: $1,940,200.00
Base Bid: $1,855,200.00
Const. Budget: $ 917,250.00
Over Budget: $ 937,950.00
Base Bid w/Alts.: $1,940,200.00
Const. Budget: $ 917,250.00
Over Budget: $1,022,950.00

At the Regular Board of Trustees meeting held on Wednesday, November 09, 2016,
the Board rejected all proposals and re-directed the Administration to re-design and
re-advertise the project to try to meet the approved budget.

Since there was a change of design submitted re-advertisements in the local
newspapers and at the Association of General Contractors Office (AGC) were posted
on April 16, 2017, and April 23, 2017, for the design. A pre-proposal meeting was
held on Thursday, April 20, 2017, at 10:00 A.M. at Central Office. Proposals will be
publicly opened on Tuesday, May 02, 2017, at 4:00 P.M. at Central Office. Pre-
ranking of proposals was conducted by Mr. Roosevelt Rios, Mr. Adrian Hernandez,
and Albert Rodriguez on May 02, 2017.

Pre-ranking of proposals by the Administration is merely a district process to pre-
check if all requested documents and information in the Request for Proposals (RFP)
were submitted before the Evaluation and Selection Committee’s formal evaluation.
The pre-ranking of proposals is strictly unofficial. The Request for Proposal (RFP)
package includes document CSP — 00350 Evaluation and Selection Criteria for
Competitive Sealed Proposals which defines this portion of the procurement process.
The District Evaluation and Selection Committee is comprised of three (3) Board of
Trustees Facilities Committee Members and one (1) appointed Administration Staff.
The Evaluation and Selection Committee will evaluate, rank, and publish all
proposals. The Evaluation and Selection criteria have been approved by the Mission
C. 1. S. D.’'s Board. Once the M. C. I. S. D. Board of Trustees approves the ranking,
the District Evaluation and Selection Committee will then proceed to negotiate a
contract with the highest-ranking Proposer.

Note: Currently the MCISD swim team and the athletic department has an MOU with
the City of Mission to utilize both the Mayberry and Bannworth Park swimming
facilities and this will continue while the Northside Pool is out of commission.

Re-advertisement for proposals will be only for the work to be done on the pool itself
and all other required pool equipment. All other construction work done on the
dressing and shower rooms and other buildings will be completed by MCISD
Maintenance department staff.
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At the Special Facilities/Environment Committee meeting held on Wednesday, May
10, 2017, three proposals were submitted for this project and were ranked by the

Facilities Committee as per MCISD guidelines and procedures.

At the Regular Board of Trustees meeting held on Wednesday, May 10, 2017, the
Board considered the rankings and approved entering into negotiations with the top-
ranked firms in the order selected. Base proposals with alternates listed are below:

Company

Poolart:
Alt. #1 Modify rim/increase depth:
Alt. #2 Dig lower/increase depth:

Alt. #3 Delete wall tile/plaster for epoxy:

Alt. #4 Delete bulkheads install wall:
Alt. #5 Install timing system:

Alt. #6 Place roof on equip. room:
TOTAL:

Paddock Southwest:
Alt. #1 Modify rim/increase depth:
Alt. #2 Dig lower/increase depth:

Alt. #3 Delete wall tile/plaster for epoxy:

Alt. #4 Delete bulkheads install wall:
Alt. #5 Install timing system:

Alt. #6 Place roof on equip. room:
TOTAL:

Gold Medal Pools:
Alt. #1 Modify rim/increase depth:
Alt. #2 Dig lower/increase depth:

Alt. #3 Delete wall tile/plaster for epoxy:

Alt. #4 Delete bulkheads install wall:
Alt. #5 Install timing system:

Alt. #6 Place roof on equip. room:
TOTAL:

Base Proposal

$1,605,958.00

Days Points
180 (275.70)

$ 49,071.00
$ 39,092.00
$ 133,760.00
($ 33,422.00) deduct
$ 55,307.00
$  14,807.00

$1,864,573.00
$1,747,960.00

180 (252.42)

$ 14,700.00
$ 41,500.00
$ 225,000.00
($ 177,500.00) deduct
$ 35,000.00
$ 13,720.00

$1,900,380.00
$2,471,864.94

180 (223.72)

$ 76,500.00
$ 68,478.33
$ 365,662.66
($ 74,616.67) deduct
$ 47,438.56
$ 44971.67

$3,000,299.49

Note: All alternates are additional requests from MCISD Coaches

Initial project negotiations were held on Tuesday, May 16, 2017, with Mr. Sean Roy,
Pool Art, Mr. Albert Rodriguez, and Mr. Adrian Hernandez. Pool Art has submitted
their Best and Final Offer (BAFO) for the base proposal along with alternates. At the
Facilities Committee meeting held on Wednesday, June 7, 2017, this agenda item was
presented and discussed along with Coach Ibarra, Athletic Director, and Mr. David
Colunga, MHS Swim Coach who requested that only alternate #1 be accepted. A
timing system would be purchased directly by the Athletic Department.

Company

Poolart:
Alt. #1 Modify rim/increase depth:
Alt. #2 Dig lower/increase depth:

Alt. #3 Delete wall tile/plaster for epoxy:

Alt. #4 Delete bulkheads install watlg

Original Base Proposal

$1,605,958.00

$ 49,071.00
$ 39,092.00
$ 133,760.00

Days
180 Days

$ (33,422.00) deduct
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Alt. #5 Install timing system: $ 55,307.00

Alt. #6 Place roof on equip. room: $ 14,807.00

TOTAL: $1,864,573.00

Poolart BAFO: $1,592,043.00 180 Days
Alt. #1 Modify rim/increase depth: $ 49,071.00

Alt. #2 Dig lower/increase depth: $ 39,092.00

Alt. #3 Delete wall tile/plaster for epoxy: $ 126,961.00

Alt. #4 Delete bulkheads install wall: ($ 33,422.00) deduct

Alt. #5 Install timing system: $ 44,206.00

Alt. #6 Place roof on equip. room: $ 14,807.00

TOTAL: $1,827,088.00

Construction Cost: $1,641,114.00

At the Regular Board of Trustees meeting held on Wednesday, June 21, 2017, the
Board approved the following, the best and final offer (BAFO) from Poolart for
$1,641,114.00. Notice to Proceed (NTP) was issued on August 07, 2017, with a
substantial completion date of February 02, 2018.

Poolart BAFO: $1,592,043.00 180 Days
Alt. #1 Modify rim/increase depth: $ 49,071.00
Total Construction Cost: $1,641,114.00

At the Regular Board of Trustees meeting held on Wednesday, October 11, 2017, the
Board approved the following, Consideration and Approval of CO #01 to “Credit” for
the 25 Yard/Meter Lane Line for the North Side Swimming Pool Project.

Original Contracted

25-yard lane line 9 @ $403.68: $3,633.12
25-meter lane line 9 @ $419.92: $3,779.28
Net change (Credit) $ 146.16

At the Regular Board of Trustees meeting held on Wednesday, January 24, 2018, the
Board approved the following items:

Consideration and Approval of Change Order #02 to Change Plumbing Support
System at Equipment Room for the North Side Swimming Pool Project.

Contingency Balance: $50,000.00
Change Order #02: $ 1,686.68
Balance: $48,313.32

Consideration and Approval of Change Order #03 for Nine (9) Additional Delay Days
for the North Side Swimming Pool Project. The new substantial completion date of
February 11, 2018.

Consideration and Approval of Change Order #04 for New Pool Deck Drain Removal
for the North Side Swimming Pool Project

Contingency Balance: $48,313.32
Change Order #04: $ 4,459.53
Balance: $43,853.79

Consideration and Approval of Change Order #05 to Install Jack Stands and Concrete
Repair for the North Side Swimming Pool Project
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Contingency Balance: $43,853.79
Change Order #5: $ 3,394.84
Balance: $40,458.95

As per Poolart and C.T. Brannon Corp., the North Side Swimming Pool Project was
completed by the substantial completion date of Sunday, February 11, 2018. The
project was substantially complete as per the contractual timeline and no liquated
damages are pending for substantial. The completion date is set for March 13, 2018.

At the Regular Board of Trustees Meeting held on March 21, 2018, the Board
approved Consideration and Approval of Substantial/Final Completion, Less
Betterment Fund Allowance, and Final Payment, Less Liquidated Damages for the
North Side Swimming Pool Project. The project is anticipated to reach “final”
completion by the due date and no liquidated damages will be pending. The allowance
to “Credit” back is:

Credit for signage allowance: $ 5,000.00
Credit for remaining Owner’s Contingency: $40,458.95
Total Credit back: $45,458.95

Preliminary Total Construction Cost Estimate: Incl. soft costs

C.T. Brannon Aquatics Engineering Fee: $65,000.00

Estimated Construction Cost: $917,250.00
Estimated Soft Costs: $371,682.00
Estimated Total Costs: $1,288,932.00

Est. City of Mission Commitment: $405,000.00

Est. MCISD Commitment: $883,932.00 .

This past year the boiler began experiencing mechanical issues and it became difficult
to maintain appropriate water temperatures. The boiler at the pool was assessed by
our on-call engineer and determined to be able to continue providing sufficient heating
of water at the pool. The installation of a 2nd boiler will assist in supplementing the
original boiler to keep appropriate water temperatures. MCISD utilized the on-call
MEP services with DBR Engineering for this project design and oversight.

At the Regular Board of Trustees meeting, held on May 11, 2022, the Board approved
the project and proposed budget for the Mission Aquatic Center Boiler — DBR
Engineering.

The Administration will use competitive sealed proposals (CSP’s) as the procurement
method as approved by the Board of Trustees in the February 2021 Board of Trustees
meeting. This method was approved as the primary default method for projects.

At the Regular Board of Trustees meeting held on June 08, 2022, the Board approved
the Schematic/Final Design for the Mission Aquatic Center Boiler Project — DBR
Engineering. 80
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Schematic Design:
Rough sketches that develop a feasible conceptual design of the project.

Construction Documents:
Administrations Rankings and Enter Into Negotiations in the Order of Ranking for the
Mission Aquatic Center Boiler Project — DBR Engineering

ADMINISTRATIVE CONSIDERATIONS

Advertisements in the local newspapers were posted on July 15, 2022, and July 22,
2022. The process is for the submittals to be reviewed by the Purchasing Department
Staff and the Administration Ranking Team to assure that firms meet the criteria
based on demonstrated expertise, competence, and qualifications. The bid opening is
July 27, 2022. The Administration ranking team will review the proposals and rank
them on July 28, 2022. Administration presents Consideration and Approval of
Rankings and Enter Into Negotiations in the Order of Ranking for the Mission Aquatic
Center boiler Project.

FUNDING SOURCE AND AMOUNT
General Funds
Preliminary Total Construction Cost Estimate: Incl. soft costs

DBR Engineering Fee: $7,540.00
Estimated Construction Cost: $90,000.00
Estimated Soft Costs: $4,000.00
Estimated Contingency 10%: $9,000.00
Estimated Total Costs: $110,540.00
RECOMMENDATION

This agenda item was presented at the Board of Trustees Workshop on Wednesday,
August 03, 2022.

Administrations present Consideration and Approval of Rankings and Enter Into
Negotiations in the Order of Ranking for the Mission Aquatic Center Boiler Project —
DBR Engineering

EXHIBIT
Tabulation Bid Ranking Sheet

CONTACT PERSONS

Rick Rivera, Assistant Superintendent for Operations

Anabel Garza, Coordinator for Purchasing

Martin Castaneda, Director of Maintenance

Adrian Hernandez, Coordinator for Project & Energy Management
Adan Rivera, Assist. Coordinator for Maintenance
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Mission Consolidated Independent School District
Bid Ranking
MHS Agquatic Center Boiler Addition CSP #500-23-0

SLR Building | Texas Chiller
Contractors Contractors Systems
Proposal Submission
Complete Proposal X X
Bid Bond - 00410 X X
CRITERIA Max
Points
Monetary Value - 35 points
Total Base Bid $ 159,000.00 | $ 128,523.00
Days of Completion 90 140
Base Proposal and/or Alternate(s) selected by Owner. Based on proposals submitted, including
1 . . . 35 28 35
any alternates and/or pricing differential.
Qualifications and Reputation - 20 points
2 |Contractor's length of time in the construction business. 7 7 7
Contractor's past relationship with other clients on similar projects. Provide three (3) letters of
3 [reference from Owners identified in the lists of projects completed within the past five (5) years of 5 5 5
similar scope and size.
Address history and procedure for assuring timely payment to sub-contractors and suppliers.
Provide three (3) letters of reference from major suppliers and sub-contractors which specifically
4 > ) ) ) ) 2 0 0
address the proposer's history of paying sub-contractors and material providers on time.
Prior experience with architectural and/or engineering firms. Provide a letter of reference from an
5 |Architectural or Engineering firm addressing the contractor's history of providing detailed 2 1 0
documentation and a fair assessment of change order pricing.
List all claims, judgments, arbitration proceedings or suits pending or outstanding against your
6 [company for its officers. If any, please summarize the nature of these claims. 2 2 2
List all claims, judgments, arbitration proceedings or suits that your company or its officers has
7 |filed against a school district within the past ten (10) years?. If so, please summarize the nature 2 2 2
of these claims.
Experience with Similar Projects - 20 points
Contractor's experience with school district projects of similar size, type and complexity. List
8 |school district projects completed within the past five (5) years of similar scope and size. 15 5 15
Contractor's experience with projects of similar size, type and complexity. List all other projects
9 |completed within the past five (5) years of similar scope and size other than the ones listed 5 2 5
above.
Key Personnel and Workforce - 8 points
Qualifications and availability of contractor's personnel. Provide the names and a brief summary
10 |of experience or resume of key supervisory personnel to be assigned to the project. Provide 5 5 5
history of maintaining assigned personnel for the duration of project.
11 Contractor's proposed sub-contractors. Provide a list of the sub-contractors that will be assigned 3 3 3
to this project.
Past Performance with District - Quality of Work and Adherence to Contract Terms - 5 points
12 |List projects completed or in progress for Mission CISD. 5 5 0
HUB Certification - 0.5 points
Provide documentation to assist compliance with laws and rules relating to Historically
13 . . 0.5 0.5 0.5
Underutilized Businesses.
Proposed Schedule for Construction - 5 points
14 Contractor's ability to adhere to construction schedule. Provide proposed schedule of construction 5 5 5
from commencement through substantial and final completion.
Financial Strength of Company - 2 points
15 Provide a letter from your bonding company addressing the points listed in the item 15 of the 1 1 1
Contractor's Information Statement Form.
16 |Provide a bank letter of reference with regards to the company's financial strength. 0.5 0.5 0.5
Provide a statement attesting if the company or company's principals under other company names
17 . 0.5 0.5 0.5
ever filed for bankruptcy.
Thoroughness of Bid Submission and Quality of Presentation - 4.5 points
Provide the Contractor's Checklist, including the documents required and the copies in the order
18 |requested. Contractor must submit everything required in project specifications including 45 35 4
Contractor's Information Statement.
Total Points 100 76 91
Rank (1 is Highest) 2 1

Committee Members:

Martin Castaneda - Director Maintenance/Safety & Security
Adrian Rivera - Coordinator Project Energy Manager
Adan Hernandez - Maintenance/Facilities/Constrcution/Assistant Coordinator
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SUBJECT:

PRESENTER:

Consideration and Approval of Project, Proposed Budget, Procurement Method,
and Utilizing the On-call Professional Services for the Remaining Security
Vestibules Project

Ricardo Rivera
Assistant Superintendent for Operations

BACKGROUND INFORMATION

Mission CISD Administration and Risk Management have been working
cooperatively with law enforcement agencies to explore additional safety and
security measures to ensure students and staff are safe and secure at all times.
One security measure is to try to ensure that our campus front doors are equipped
with the necessary security systems to limit or prohibit the entrance of intruders who
may want to cause criminal intent. All our campuses have door security access
systems and in addition, some campuses have entrance vestibules as an additional
safety measure. Several elementary campuses are currently limited with these
systems.

At the Regular Board of Trustees meeting held on Wednesday, November 13, 2019,
the Board approved the following:

Administration requests to explore a project at campuses for the installation of door
security and monitoring systems along with assessing the construction of a vestibule
similar to ones constructed at MHS, RCJH, and Escobar/Rios (our most recent
constructed or renovated campuses). All campuses are equipped with front door
security cameras and call buttons where the front office staff needs to activate
locking mechanisms to allow persons entrance into the campus. However, not all
campuses have a vestibule where visitors are checked and verified before being
able to have access to the entire campus. The construction of vestibules will serve
as an additional safety measure against possible intruders. Since many of our
campus entrances are constructed differently there are varying options on how a
vestibule may or may not be built. Some campuses may be as simple as
constructing a glass barrier as a separation similar to what is installed at
Escobar/Rios Elementary school. Other campuses may need to have a vestibule
constructed at the entrance similar to what was just completed at VMHS. Other
campuses may need more of a design due to not being able to utilize the other two
options. The Construction and Maintenance departments will be responsible for the
construction of these vestibules, however, due to the total costs and the need to
ensure that we are meeting all building and ADA compliance codes and
requirements we are requesting Consideration and Approval to Advertise for
Request for Qualifications (RFQ) for the Selection of Architect/Consultant for
Elementary Campus Security Vestibules Project.

The Board of Trustees must take the necessary action in accordance with Texas
Education Code 44.035 which consists of the selection/designation of an
architect/consultant and/or engineer to prepare construction documents for this
project. The engineer and/or architect/consultant selected or designated will have
full responsibility for complying with the Texas Engineering Practice Act (Article
3271a, Vernon’s Texas Civil Statues) or Chapter 478, Acts of the 45th Legislature,
Regular Session, 1937 (Article 249a, Vernon’s Texas Civil Statues) as applicable.
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The selected architect/consultant/engineer along with preparing construction
documents will be required to provide MCISD with an estimated project budget if
required by Administration.

If the engineer or architect/consultant is not a full-time employee of the District, the
Board must select the engineer or architect/consultant on the basis of demonstrated
competence and qualifications as provided by Section 2254.004, Government Code.

On Wednesday, February 12, 2020, the Board selected EGV Architects, Inc. as the
district's professional services firm to act as the district's representative for the
duration of the project.

At the Regular Board of Trustees meeting held on Wednesday, June 24, 2020, the
Board approved the following:

Consideration and Approval of Project and Proposed Budget for the Districtwide
Security Vestibules Project.

Consideration and Approval as Design Build as Procurement Method for the
Districtwide Security Vestibules Project.

There are twelve (12) district campuses that will require vestibules, however, seven
(7) can be constructed using storefront framing. Each of these campuses is a
different design and configuration and will be contracted out to vendors.

Before soliciting bids or proposals for this project, Texas Education Code 44.031(a)
requires the board of a school district, considering a construction project to take the
following action. 1. The board must consider the method of delivery that provides
the best value for this project. Administration recommends competitive sealed
proposals as the method of delivery due to the nature of the project. 2. Selection
criteria for the project must also be considered. Attached is a copy of the
recommended selection criteria used for previous District large-scale projects. 3.
The Board must designate the selection committee to evaluate and rank the
proposals. (This was reviewed and approved by the Purchasing Department)

After some delays in the original procurement, method Administration recommends
Consideration and Approval of Changing the Procurement Process from Design
Build to Competitive Sealed Proposals (CSP) for the Districtwide Security Vestibules
Project in order to expedite the project.

At the Regular Board of Trustees meeting held on September 09, 2020, the Board
approved changing the procurement process from design-build to competitive
sealed proposals (CSP) for the Districtwide Security Vestibules Project.

Advertisements in the local newspapers were posted on April 28, 2021, and May 05,
2021. A pre-proposal meeting was held on Thursday, May 06, 2021, with proposals
scheduled to be publicly opened on Thursday, May 13, 2021. There were no
proposals submitted and Administration extended the solicitation for an additional
two weeks. A second pre-proposal meeting was held Thursday, May 20, 2021, and
proposals were opened on Thursday, May 27, 2021, at 2:00 p.m. Pre-ranking of the
proposals was conducted by Ms. Lorena Garcia, Mr. Ricardo Rivera, Ms. Dora
Garcia, Mr. Joel Garcia, and Ms. Daisy Cuevas on Friday, May 28, 2021, at 11:00
a.m. 84
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Pre-ranking of proposals by Administration is a district process to pre-check if all
requested documents and information in the Competitive Sealed Proposal (CSP)
were submitted.

However, since the district no longer has a Facilities/Environment Committee and
we now use the Board of Trustees Work Shop format Administration presents the
option of presenting Consideration and Approval to Accept Administrations
Rankings and Enter into Negotiations in the Order of Ranking for the Security
Entrances for AMJH, KWJH, Pearson Elementary & Roosevelt Alternative Project

Two proposals were submitted for this project; however, one proposal was
incomplete and could not be included in the ranking process thus Administration
presents one proposal to consider.

Company and Base bid and Number of days

Risica & Sons, Inc.- Incomplete package

REFCO - $85,625.00 - 60 days

Alternate: $6,850.00 (4) sets of electric strikes, power supplies, and wall
switches, furnished and installed

Total Proposal: $92,475.00

Initial project negotiations were held on June 10, 2021, with Mr. Connor Friedrichs,
REFCO V.P., Mr. Joel Garcia, and Mr. Ricardo Rivera. On Monday, June 14, 2021,
REFCO submitted their best and final offer (BAFO). In their BAFO they also
recommended substitution for door closers from a specified LCN model to a Stanley
closer. After consulting with EGV Architects and our maintenance personnel the
substitution is acceptable.

The Board of Trustees has the option to accept this BAFO, to decline the offer, and
direct Administration to reject all offers and re-advertise the project using the same
specifications and design.

Administration presents Consideration and Approval to Accept the Best and Final
Offer (BAFO) and to Enter Into Contract for the Security Entrances for AMJH,
KWJH, Pearson Elementary & Roosevelt Alternative.

BAFO Base Bid: $81,000.00
Closer Substitution:  ($1,600.00)
BAFO Final (base): $79,400.00

BAFO Alternate: $6,850.00
Total Proposal: $86,250.00
Construction Time: 60 days from notice to proceed (NTP)

At the Special Board of Trustees meeting held on June 23, 2021, the Board
approved REFCO'’s Best and Final Offer of $86,250.00 within 60 days. Notice to
Proceed was effective July 27, 202, with substantial completion will be September

25, 2021.
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At the Regular Board of Trustees Meeting held on September 8, 2021, the Board
approved Change Order #01 for Thirty-three (33) delay days for the Security
Entrances for Alton Memorial Jr. High, K. White Jr. High, Pearson Elementary &
Roosevelt Alternative. If approved the new substantial completion will be October
28, 2021.

At the Regular Board of Trustees Meeting held on November 10, 2021, the Board
approved the following items, Consideration, and Approval of Construction Change
Directive #1 & #2 for “Credit” on Hardware Handle and Aluminum Frame Support
for the Security Vestibules Project at Alton Memorial Jr. High, K. White Jr. High,
Pearson Elementary & Roosevelt Alternative — EGV Architects

Const. Change Directive #1 Credit hardware handle: ($750.00)
Const. Change Directive #2 Aluminum Supports Cost: $750.00
Balance: $0.00

Accept Substantial Completion for the Security Vestibules Project at Alton Memorial
Jr. High, K. White Jr. High, Pearson Elementary & Roosevelt Alternative - EGV
Architects

At the Regular Board of Trustees meeting held on January 19, 2022, the Board
approved Final Completion for the Security Vestibules Project at Alton Memorial Jr.
High, K. White Jr. High, Pearson Elementary & Roosevelt Alternative.

Total Construction Cost:

Safety and Security grant in the award of $252,229.00
Leal, Mims & O’Grady (previously awarded) $49,286.00
Balance: $202,943.00

ADMINISTRATIVE CONSIDERATIONS
Administration presents, Consideration and Approval of Project, Proposed Budget,

Procurement Method, and Utilizing the On-call Professional Services for the
Remaining Security Vestibules Project.

PBK Architect — On-call professional services
Job Order Contracting (JOC) — Procurement method

Remaining Campuses
Bryan Elem.

Castro Elem.

Cavazos Elem

Midkiff Elem.

Salinas Elem.

FUNDING SOURCE

Local Funds

Estimated Construction Cost: $310,000.00
Project Contingency 20%: $ 62,000.00
Soft Costs, Design & Professional Services 12%: $ 37,200.00
Estimated Total Const. Cost: 86 $409,200.00
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RECOMMENDATION
This agenda item was presented at the Board of Trustees Workshop on

Wednesday, August 03, 2022.

Administration presents, Consideration and Approval of Project, Proposed Budget,
Procurement Method, and Utilizing the On-call Professional Services for the
Remaining Security Vestibules Project.

EXHIBIT
N/A

CONTACT PERSONS
Ricardo Rivera, Assistant Superintendent for Operations
Adrian Hernandez, Coordinator for Project & Energy Management
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SUBJECT:

PRESENTER:

Consideration and Approval to Reject Proposal(s) for the Culinary Arts for Veterans
Memorial High School

Ricardo Rivera, Assistant Superintendent for Operations

BACKGROUND INFORMATION

The CTE program and Veterans Memorial High School currently have a culinary arts lab.
As per afield inspection at VMHS the culinary lab is requiring possible renovations to be in
code compliance. Areas of note are the current vent/hood suppression systems.

Administration will use competitive sealed proposals (CSP’s) as the procurement method
as approved by the Board of Trustees in the February 2021 Board of Trustees meeting.
This method was approved as the primary default method for projects.

At the Regular Board of Trustees meeting held on August 11, 2021, the Board approved
the project, proposed the budget, and utilized the on-call professional services for the
Culinary Arts Laboratory at Veterans Memorial High School Project — PBK Architects. PBK
Architects estimated project cost is $10,000.00.

At the Regular Board of Trustees held on February 09, 2022, the Board approved
Schematic Design for the Culinary Arts Laboratory at Veterans Memorial High School
Project — PBK Architects.

Schematic Design:
Rough sketches that develop a feasible conceptual design of the project.

Construction Documents:
Communicating the design intent through further refinement of the written and graphic
representation of all building materials, components, and equipment that can be quantified
and useful to contractors.

At the Regular Board meeting held on April 13, 2022, the Board approved Final Design for
the Culinary Arts Laboratory at Veterans Memorial High School Project. Designs were
reviewed and approved by staff.

Note: After further evaluation of the project during the design process PBK Architects
stated that their estimated cost may need to be increased.

ADMINISTRATIVE CONSIDERATIONS

Advertisements in the local newspapers were posted on May 11, 2022, and May 23, 2022.
The process is for the submittals to be reviewed by the Purchasing Department Staff and
the Administration Ranking Team to assure that firms meet the criteria based on
demonstrated expertise, competence, and qualifications. The bid opening was June 9,
2022, and we received one (1) proposal which was not within the estimated budget.
Administration is currently exploring other options for this project or may re-advertise.

Firm Proposal Pts.
G&G Contractors $155,700.00 94.0
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FUNDING SOURCE

Local Fund

Est. Project Budget: $10,000.00
Project Contingency 20%: $ 2,000.00
Est. Professional Services 12%: $ 1,200.00
Est. Total Project Cost: $13,200.00
RECOMMENDATION

This agenda item was presented at the Board of Trustees Workshop on Wednesday,
August 03, 2022.

Administration is presenting Consideration and Approval to Reject Proposal(s) for the
Culinary Arts for Veterans Memorial High School

EXHIBIT:
Tabulation Form
Bid Ranking Sheet

CONTACT PERSONS
Ricardo Rivera, Assistant Superintendent for Operations
Adrian Hernandez, Coordinator for Project & Energy Management
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Mission Consolidated Independent School District
Tabulation Form
Culinary Arts Veterans Memorial High School 500-22-7

VENDOR NAME: RG Enterprises LLC dba G&G Contractors
Contact Name: Rene Garza
Phone # 283-7040
Email irma.gandgcontractors@gmail.com
rgarzajr26 @yahoo.com
Qty Detailed Desc Days Quoted Price Sub-total
Culinary Arts at Veterans
1 [Memorial High School $ 155,700.00 | $ 155,700.00
Number of Days 90
Total $ 155,700.00
Note:

90
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Mission Consolidated Independent School District
Bid Ranking
Culinary Arts at Veterans Memorial High School CSP # 500-22-7

RG Enterprise

Contractors dba G&G
Contractors
Proposal Submission
Complete Proposal X
Bid Bond - 00410 X
CRITERIA Max
Points
Monetary Value - 35 points
Total Base Bid $ 155,700.00
Days of Completion 90
1 Base Proposal and/or Alternate(s) selected by Owner. Based on proposals submitted, including 35 35
any alternates and/or pricing differential.
Qualifications and Reputation - 20 points
2 [Contractor's length of time in the construction business. 7 7
Contractor's past relationship with other clients on similar projects. Provide three (3) letters of
3 [reference from Owners identified in the lists of projects completed within the past five (5) years of 5 5
similar scope and size.
Address history and procedure for assuring timely payment to sub-contractors and suppliers.
4 Provide three (3) letters of reference from major suppliers and sub-contractors which specifically 2 )
address the proposer's history of paying sub-contractors and material providers on time.
Prior experience with architectural and/or engineering firms. Provide a letter of reference from an
5 |Architectural or Engineering firm addressing the contractor's history of providing detailed 2 2
documentation and a fair assessment of change order pricing.
List all claims, judgments, arbitration proceedings or suits pending or outstanding against your
6 company for its officers. If any, please summarize the nature of these claims. 2 2
List all claims, judgments, arbitration proceedings or suits that your company or its officers has filed
7 |against a school district within the past ten (10) years?. If so, please summarize the nature of 2 2
these claims.
Experience with Similar Projects - 20 points
Contractor's experience with school district projects of similar size, type and complexity. List
8 |school district projects completed within the past five (5) years of similar scope and size. 15 15
Contractor's experience with projects of similar size, type and complexity. List all other projects
9 |completed within the past five (5) years of similar scope and size other than the ones listed 5 5
above.
Key Personnel and Workforce - 8 points
Qualifications and availability of contractor's personnel. Provide the names and a brief summary of
10 |experience or resume of key supervisory personnel to be assigned to the project. Provide history 5 5
of maintaining assigned personnel for the duration of project.
11 Contractor's proposed sub-contractors. Provide a list of the sub-contractors that will be assigned 3 3
to this project.
Past Performance with District - Quality of Work and Adherence to Contract Terms - 5 points
12 |List projects completed or in progress for Mission CISD. 5 2
HUB Certification - 0.5 points
Provide documentation to assist compliance with laws and rules relating to Historically
13 . . 0.5 0.5
Underutilized Businesses.
Proposed Schedule for Construction - 5 points
14 Contractor's ability to adhere to construction schedule. Provide proposed schedule of construction 5 )
from commencement through substantial and final completion.
Financial Strength of Company - 2 points
Provide a letter from your bonding company addressing the points listed in the item 15 of the
15 \ ; 1 1
Contractor's Information Statement Form.
16 [Provide a bank letter of reference with regards to the company's financial strength. 0.5 0.5
Provide a statement attesting if the company or company's principals under other company names
17 . 0.5 0.5
ever filed for bankruptcy.
Thoroughness of Bid Submission and Quality of Presentation - 4.5 points
Provide the Contractor's Checklist, including the documents required and the copies in the order
18 |requested. Contractor must submit everything required in project specifications including 45 45
Contractor's Information Statement.
Total Points 100 94.0
Rank (1 is Highest) 1

Committee Member:

Adrian Hernandez - Coordinator Project Energy Manager

Adan Rivera - Maintenance/Facilities/Construction/Assistant Coordinator
Sergio Pena - Director for Career and Technical Education

Comments

Director for CTE does not agree to move forward with this project with the amount proposed
1




SUBJECT:

PRESENTER:

Consideration and Approval of Rankings and Enter Into Negotiations in the Order of
Ranking for the Culinary Arts for Mission High School

Ricardo Rivera, Assistant Superintendent for Operations

BACKGROUND INFORMATION

The CTE program and Mission High School are establishing a culinary arts lab at MHS
similar to one currently at VMHS. Due to the size of the project, the fire code
requirements for fire suppression systems due to cooking equipment, mill-work,
electrical and plumbing requirements design/engineering professional services will be
required.

Administration will use competitive sealed proposals (CSP’s) as the procurement
method as approved by the Board of Trustees in the February 2021 Board of Trustees
meeting. This method was approved as the primary default method for projects.

At the Regular Board of Trustees meeting held on August 11, 2021, the Board approved
the project, proposed the budget, and utilized the on-call professional services for the
Culinary Arts Laboratory at Mission High School Project — PBK Architects. PBK
Architects estimated project cost is $250,000.00.

At the Regular Board of Trustees meeting held on February 09, 2022, the Board
approved Schematic Design for the Culinary Arts Laboratory at Mission High School
Project.

Schematic Design:
Rough sketches that develop a feasible conceptual design of the project.

Construction Documents:

Communicating the design intent through further refinement of the written and graphic
representation of all building materials, components, and equipment that can be
quantified and useful to contractors.

At the Regular Board meeting held on April 13, 2022, the Board approved Final Design
for the Culinary Arts Laboratory at Mission High School Project. Designs were reviewed
and approved by staff.

ADMINISTRATIVE CONSIDERATIONS

Advertisements in the local newspapers were posted on May 11, 2022, and May 23,
2022. The process is for the submittals to be reviewed by the Purchasing Department
Staff and the Administration Ranking Team to assure that firms meet the criteria based
on demonstrated expertise, competence, and qualifications. The bid opening was June
9, 2022, and we received two (2) proposals. The Administration ranking team reviewed
and ranked on June 21, 2022. Administration presents Consideration and Approval of
Rankings and Enter Into Negotiations in the Order of Ranking for the Culinary Arts for
Mission High School — PBK Architects.

Firm Proposal Ranking Pts.
Caston Construction $284,617.50 94.5
G&G Contractors $482,550.00 79.6
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FUNDING SOURCE

Local Fund

Est. Project Budget: $250,000.00
Project Contingency 20%: $ 50,000.00
Est. Professional Services 12%: $ 30,000.00
Est. Total Project Cost: $330,000.00
RECOMMENDATION

This agenda item was presented at the Board of Trustees Workshop on Wednesday,
August 03, 2022.

Administration is presenting Consideration and Approval of Rankings and Enter Into
Negotiations in the Order of Ranking for the Culinary Arts for Mission High School —
PBK Architects

EXHIBIT:
Tabulation Form
Bid Ranking Sheet

CONTACT PERSONS

Ricardo Rivera, Assistant Superintendent for Operations

Anabel Garza, Coordinator for Purchasing

Adrian Hernandez, Coordinator for Project & Energy Management
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Mission Consolidated Independent School District

Tabulation Form

Culinary Arts Laboratory at Mission High School 500-22-6

Caston Construction

RG Enterprises LLC dba G&G Contractors

VENDOR NAME:
Contact Name: Robert Castaneda JrjContact Name: Rene Garza
Phone # 956-432-3315]Phone # 283-7040
Email bc@castconconstruction.com|Email irma.gandgcontractors@gmail.com
ngrzairZG@xahoo.com
Qty Detailed Desc Days Quoted Price Sub-total Days Quoted Price Sub-total
Culinary Arts Laboratory at
1 [Mission High School $ 284,61750 | $ 284,617.50 $ 482,550.00 | $ 482,550.00
Number of Days 118 120

Total

$ 284,617.50

$ 482,550.00

Note:

94
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Mission Consolidated Independent School District
Bid Ranking

Culinary Arts Laboratory at Mission High School CSP # 500-22-6

Castcon RG Enterprise
Contractors Construction dba G&G
Co Contractors
Proposal Submission
Complete Proposal X X
Bid Bond - 00410 X X
CRITERIA Max
Points
Monetary Value - 35 points
Total Base Bid $ 284,617.50 | $ 482,550.00
Days of Completion 118 120
Base Proposal and/or Alternate(s) selected by Owner. Based on proposals submitted, including
1 . . . 35 35.0 20.6
any alternates and/or pricing differential.
Qualifications and Reputation - 20 points
2 |Contractor's length of time in the construction business. 7 7 7
Contractor's past relationship with other clients on similar projects. Provide three (3) letters of
3 [reference from Owners identified in the lists of projects completed within the past five (5) years of 5 5 5
similar scope and size.
Address history and procedure for assuring timely payment to sub-contractors and suppliers.
Provide three (3) letters of reference from major suppliers and sub-contractors which specifically
4 > ) ) ) ) 2 2 2
address the proposer's history of paying sub-contractors and material providers on time.
Prior experience with architectural and/or engineering firms. Provide a letter of reference from an
5 |Architectural or Engineering firm addressing the contractor's history of providing detailed 2 2 2
documentation and a fair assessment of change order pricing.
List all claims, judgments, arbitration proceedings or suits pending or outstanding against your
6 [company for its officers. If any, please summarize the nature of these claims. 2 2 2
List all claims, judgments, arbitration proceedings or suits that your company or its officers has
7 |filed against a school district within the past ten (10) years?. If so, please summarize the nature 2 2 2
of these claims.
Experience with Similar Projects - 20 points
Contractor's experience with school district projects of similar size, type and complexity. List
8 |school district projects completed within the past five (5) years of similar scope and size. 15 15 15
Contractor's experience with projects of similar size, type and complexity. List all other projects
9 |completed within the past five (5) years of similar scope and size other than the ones listed 5 5 5
above.
Key Personnel and Workforce - 8 points
Qualifications and availability of contractor's personnel. Provide the names and a brief summary
10 |of experience or resume of key supervisory personnel to be assigned to the project. Provide 5 0 5
history of maintaining assigned personnel for the duration of project.
11 Contractor's proposed sub-contractors. Provide a list of the sub-contractors that will be assigned 3 3 3
to this project.
Past Performance with District - Quality of Work and Adherence to Contract Terms - 5 points
12 |List projects completed or in progress for Mission CISD. 5 5 2
HUB Certification - 0.5 points
Provide documentation to assist compliance with laws and rules relating to Historically
13 . . 0.5 0.5 0.5
Underutilized Businesses.
Proposed Schedule for Construction - 5 points
14 Contractor's ability to adhere to construction schedule. Provide proposed schedule of construction 5 5 )
from commencement through substantial and final completion.
Financial Strength of Company - 2 points
15 Provide a letter from your bonding company addressing the points listed in the item 15 of the 1 1 1
Contractor's Information Statement Form.
16 |Provide a bank letter of reference with regards to the company's financial strength. 0.5 0.5 0.5
Provide a statement attesting if the company or company's principals under other company names
17 . 0.5 0.5 0.5
ever filed for bankruptcy.
Thoroughness of Bid Submission and Quality of Presentation - 4.5 points
Provide the Contractor's Checklist, including the documents required and the copies in the order
18 |requested. Contractor must submit everything required in project specifications including 45 4 45
Contractor's Information Statement.
Total Points 100 94.5 79.6
Rank (1 is Highest) 1 2

Committee Member:

Adrian Hernandez - Coordinator Project Energy Manager

Adan

Rivera - Maintenance/Facilities/Construction/Assistant Coordinator

Sergio Pena - Director for Career and Technical Education

95




SUBJECT:

PRESENTER:

Consideration and Approval of Rankings and Enter Into Negotiations in the Order of
Ranking for the Additional Animal Pens for the Agricultural Science Barns Project —
PBK Architects

Rick Rivera, Assistant Superintendent for Operations

BACKGROUND INFORMATION

In May of 2008, a successful construction bond election was concluded for a total
amount of $59,000,000.00. In August of 2008, the Texas Education Agency (TEA)
approved the District’s application for the Instructional Facilities Allotment (IFA)
program.

During the district-wide needs assessment for 2006 and 2008, bond construction and
renovation projects were identified and subsequently ranked by priority. The projects
selected by this process were funded and completed. There continued to be a need
district-wide for improvements that were not funded by either the 2006 or 2008 bonds.

On Saturday, March 24, 2012, a Facilities Committee Bond Workshop was held to
consider projects utilizing the remaining funds from the proposed new elementary
school, which no longer was to be built.

At the Facilities Committee meeting held on April 11, 2012, one of the projects
discussed for possible Board recommendation was the renovation and construction of
the Agricultural Science Facility.

At the Regular Board of Trustees meeting held on Wednesday, April 18, 2012, the
Board approved PBK Architects for administrative construction services for the
renovations at the Agricultural Science Facility. At this same meeting, the Board
approved a total budget of $700,000.00 for the renovations.

The new facility will provide additional holding pens for goats, sheep, pigs, hogs, and
steers with wash racks, sand pits, lighting, and a parking area. If the budget allows a
possible show arena, classroom, office, concession area, etc. may be built. The
Agricultural Science Facility would be utilized by the district’'s agricultural and FFA
programs.

At the Facilities Committee meeting held on Wednesday, December 05, 2012, PBK
presented preliminary drawings of potential renovations and additions to the site along
with preliminary drawings of a new MCISD driveway and parking area. Discussed at
the meeting were possible budget constraints, particularly what the Agricultural
instructors at both high schools are initially recommending. Possibly, only a driveway
and parking area may be able to be constructed with the current budget.

At the Regular Board of Trustees meeting held on Wednesday, January 23, 2013, the
Board considered and approved PBK Architects for a master plan design assessment
for the agricultural science facilities renovation project. At this same Board of Trustees
meeting, the Board decided to proceed to only fund the driveway and parking area at
this time.

At the Facilities Committee meeting held on May 07, 2014, Committee Members
reviewed two options for a master'&olan for the Agricultural Science Facility. After
numerous design meetings with the ‘Agricultural Instructors from both MHS and VMHS,
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PBK Architects presented a master plan. The master plan incorporated those
recommended suggestions into two designs. One design is to construct one large
facility to be shared by both schools. The second design is for individual facilities. The
plan consists of the individual hog, pig, goat, lamb, and steer pens, with storage rooms,
classrooms, concession stand, wash racks, arena, loading shoots, and parking lots. To
proceed with the project, the Board of Trustees must approve the construction project,
approve an estimated total construction budget, approve the procurement method and
select an architect for the full design, development, and administration. The Facilities
Committee tabled this project due to the probability that the master plan would be over
budget.

The administration continued to meet with MHS and VMHS Agricultural Instructors
along with PBK Architects on the master plan and has agreed to a conceptual
preliminary design that will be suitable to both instructors and campuses. The next
phase of this project is requesting consideration and approval for the construction of a
new Agricultural Science Facility and a proposed budget.

At the Special Board of Trustees Meeting held on Wednesday, October 01, 2014, the
Board approved the construction of a new Ag Facility and Budget.

At the Regular Board of Trustees Meeting held on Wednesday, March 11, 2015, the
Board approved “Final” designs. PBK Architects will proceed to complete construction
documents. The construction of the driveway and parking lot is under a separate
budget and contract. Mr. Javier Hinojosa Civil Engineering is under contract for this
portion of the work

At the Special Board of Trustees meeting held on Wednesday, August 26, 2015, the
Board approved entering into a contract with D. Wilson Construction.

General Funds

Construction Budget: $2,750,000.00
Total Construction Budget: $3,500,000.00
Wilson Const. BAFO: $2,607,000.00

Project final completion: 08/20/2016

At the Regular Board of Trustees Meeting held on November 11, 2020, the Board was
informed that discussions with the previous Administration were held concerning what
to do with the old agricultural farm. Discussions centered on the that the old farm was
in bad shape structurally and aesthetically and needed to be torn down since we now
had built a new facility for both campuses. Discussions then were held on trying to
keep some of the structure, pour concrete flooring, install tables and make this into a
picnic area. This did not occur and was not a priority project.

Recently, parents and students continue to use these old facilities. Upon inspecting
the conditions and makeshift electrical and power installations we declared that this
area was not safe and the maintenance department proceeded to disconnect all
electrical power to these buildings due to a potential fire and electrical hazard.

The question has now been asked what are we to do with these old structures, thus
this presentation to the Board of Trustees. Current pictures are attached to show the
conditions of the buildings. A consiggration is that the center structure is demolished
due to its poor condition. With work and funding possibly the west and east structures
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may be salvaged for temporary holding pen(s) during livestock shows at the new
facility. The other structure may be converted into a picnic area. Work that would
need to be done is: (not all-inclusive)

Demolition of at least one structure

Removal of old electrical, plumbing, and camera devices
Sandblasting of the structures

Preparing and painting the structures

Concrete flooring

New installation of electrical, plumbing, and camera/security systems
Possible repairs of pens

Civil work

Does not include any roofing work

Pending: Administration recommends Consideration and Approval of Project and
Proposed Budget for the Demolition of Old Agricultural Science Barns Project.

Due to the increasing number of animal science projects for both Mission High School
and Veterans Memorial High School, the CTE department is requesting to increase the
number of animal pens at the current facility. The plan is for current hog and goat/lamb
pens to be split into two pens allowing additional project animals. This project will be a
turn-key construction project to include the additional electrical outlets and water
troughs needed. Due to the nature of the project design engineering will be required.
PBK Architects was the original design team for the Agricultural Science Barn.

At the Regular Board of Trustees meeting held on August 11, 2021, the Board
approved the project, proposed the budget, and utilized the on-call professional
services for the Additional Animal Pens for the Agricultural Science Barns Project —
PBK Architects. PBK Architects estimated project cost is $50,000.00

At the Regular Board of Trustees meeting held on February 09, 2022, the Board
approved Schematic Design for the Additional Animal Pens for the Agricultural Science
Barns Project — PBK Architects. Designs have been reviewed and approved by staff.

Schematic Design:
Rough sketches that develop a feasible conceptual design of the project.

Construction Documents:

Communicating the design intent through further refinement of the written and graphic
representation of all building materials, components, and equipment that can be
guantified and useful to contractors.

At the Regular Board meeting held on April 13, 2022, the Board approved Final Design
for the Additional Animal Pens for the Agricultural Science Barns Project.

Existing animal pens — 48 pens
Additional animal pens — 28 pens
Total animal pens: 76 pens

ADMINISTRATIVE CONSIDERATIONS
Advertisements in the local newspapers were posted on May 11, 2022, and May 23,
2022. The process is for the submittals to be reviewed by the Purchasing Department
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Staff and the Administration Ranking Team to assure that firms meet the criteria based
on demonstrated expertise, competence, and qualifications. The bid opening was June
9, 2022, and received two (2) proposals. The administration ranking team reviewed the
rankings on June 21, 2022, they were ranked using the approved criteria.
Administration presents Consideration and Approval of Rankings and Enter Into
Negotiations in the Order of Ranking for the Additional Animal Pens for the Agricultural
Science Barns Project — PBK Architects.

Firm Proposal Pts.
8/A Builders $66,000.00 93.7
G&G Contractors $259,800.00 67.0

FUNDING SOURCE AND AMOUNT
Local Funds/CTE

Est. Project Budget: $50,000.00
Project Contingency 20%: $10,000.00
Est. Professional Services 12%: $ 6,000.00
Est. Total Project Cost: $66,000.00

RECOMMENDATION
This agenda item was presented at the Board of Trustees Workshop on Wednesday,
August 03, 2022.

Administration is presenting Consideration and Approval of Rankings and Enter Into
Negotiations in the Order of Ranking for the Additional Animal Pens for the Agricultural
Science Barns Project — PBK Architects

EXHIBIT
Tabulation Form
Bid Ranking Sheet

CONTACT PERSONS

Rick Rivera, Assistant Superintendent for Operations

Adrian Hernandez, Coordinator for Project & Energy Management
Anabel Garza, Coordinator for Purchasing
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Mission Consolidated Independent School District

Tabulation Form

Additional Animal Pens for the Argicultural Science Barns 500-22-8

VENDOR NAME:

8/A Builders LLC

RG Enterprises LLC dba G&G Contractors

Contact Name: Arnoldo OchoalContact Name: Rene Garza
Phone # 956-627-1327]Phone # 283-7040
Email txabuilders@hotmail.com|Email irma.gandgcontractors@gmail.com
rgarzajr26 @yahoo.com
Qty Detailed Desc Days Quoted Price Sub-total Days Quoted Price Sub-total
Additional Animal Pens for
the Agricultural Science
1 |Barns $ 66,000.00 | $ 66,000.00 $ 259,800.00 | $ 259,800.00
Number of Days 84 90

Total

$ 66,000.00

$ 259,800.00

Note:
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Mission Consolidated Independent School District
Bid Ranking

Additional Animal Pens for the Agricultural Science Barns CSP # 500-22-8

RG Enterprise

Contractors 8/A Builders | dba G&G
Contractors
Proposal Submission
Complete Proposal X X
Bid Bond - 00410 X X
CRITERIA Max
Points
Monetary Value - 35 points
Total Base Bid $ 66,000.00 | $ 259,800.00
Days of Completion 84 90
Base Proposal and/or Alternate(s) selected by Owner. Based on proposals submitted, including
1 . . . 35 35 9
any alternates and/or pricing differential.
Qualifications and Reputation - 20 points
2 |Contractor's length of time in the construction business. 7 7 7
Contractor's past relationship with other clients on similar projects. Provide three (3) letters of
3 [reference from Owners identified in the lists of projects completed within the past five (5) years of 5 5 5
similar scope and size.
Address history and procedure for assuring timely payment to sub-contractors and suppliers.
Provide three (3) letters of reference from major suppliers and sub-contractors which specifically
4 > ) ) ) ) 2 2 2
address the proposer's history of paying sub-contractors and material providers on time.
Prior experience with architectural and/or engineering firms. Provide a letter of reference from an
5 |Architectural or Engineering firm addressing the contractor's history of providing detailed 2 2 2
documentation and a fair assessment of change order pricing.
List all claims, judgments, arbitration proceedings or suits pending or outstanding against your
6 [company for its officers. If any, please summarize the nature of these claims. 2 2 2
List all claims, judgments, arbitration proceedings or suits that your company or its officers has
7 |filed against a school district within the past ten (10) years?. If so, please summarize the nature 2 2 2
of these claims.
Experience with Similar Projects - 20 points
Contractor's experience with school district projects of similar size, type and complexity. List
8 |school district projects completed within the past five (5) years of similar scope and size. 15 13.7 14
Contractor's experience with projects of similar size, type and complexity. List all other projects
9 |completed within the past five (5) years of similar scope and size other than the ones listed 5 5 5
above.
Key Personnel and Workforce - 8 points
Qualifications and availability of contractor's personnel. Provide the names and a brief summary
10 |of experience or resume of key supervisory personnel to be assigned to the project. Provide 5 5 5
history of maintaining assigned personnel for the duration of project.
11 Contractor's proposed sub-contractors. Provide a list of the sub-contractors that will be assigned 3 3 3
to this project.
Past Performance with District - Quality of Work and Adherence to Contract Terms - 5 points
12 |List projects completed or in progress for Mission CISD. 5 0 2
HUB Certification - 0.5 points
Provide documentation to assist compliance with laws and rules relating to Historically
13 . . 0.5 0.5 0.5
Underutilized Businesses.
Proposed Schedule for Construction - 5 points
14 Contractor's ability to adhere to construction schedule. Provide proposed schedule of construction 5 5 )
from commencement through substantial and final completion.
Financial Strength of Company - 2 points
15 Provide a letter from your bonding company addressing the points listed in the item 15 of the 1 1 1
Contractor's Information Statement Form.
16 |Provide a bank letter of reference with regards to the company's financial strength. 0.5 0.5 0.5
Provide a statement attesting if the company or company's principals under other company names
17 . 0.5 0.5 0.5
ever filed for bankruptcy.
Thoroughness of Bid Submission and Quality of Presentation - 4.5 points
Provide the Contractor's Checklist, including the documents required and the copies in the order
18 |requested. Contractor must submit everything required in project specifications including 45 4.5 45
Contractor's Information Statement.
Total Points 100 93.7 67.0
Rank (1 is Highest) 1 2

Committee Member:

Adrian Hernandez - Coordinator Project Energy Manager

Adan

Rivera - Maintenance/Facilities/Construction/Assistant Coordinator

Sergio Pena - Director for Career and Technical Education
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SUBJECT:

PRESENTER:

Consideration and Approval of Change Order #05 for Credit Maintenance Warehouse
Structural Project — PBK Architects

Ricardo Rivera, Assistant Superintendent for Operations

BACKGROUND INFORMATION

At the Regular Board of Trustees meeting held on February 12, 2020, the Board of
Trustees approved granting authority to Superintendent Dr. Perez to authorize the
negotiations and enter into a contract for professional services for the district-wide
construction projects. The selected firm awarded was PBK Architects. PBK Architects
was to conduct a roofing assessment for the Warehouse, Transportation, and
Maintenance departments.

At the Regular Board of Trustees meeting held on July 29, 2020, The Board considered
suspension of Texas Education Code section 44.031, and authorizing the
Superintendent or her designee to negotiate and execute any and all agreements,
contracts, and/or purchase orders necessary to remediate and/or repair damage to
District property, personal property and/or Infrastructure caused by the Hurricane
Hanna storm which occurred on or around the weekend of July 24, 2020, and to seek
on the District's behalf any and all insurance proceeds, federal and/or state aid
available to the District to offset costs associated with the repair and remediation.

At the Regular Board of Trustees Meeting held on May 12, 2021, the Board approved
PBK Architects’ schematic and final designs for the Maintenance Warehouse Project.

The administration will use competitive sealed proposals (CSP’s) as the procurement
method as approved by the Board of Trustees in the February 2021 Board of Trustees
meeting. This method was approved as the primary default method for projects.

Advertisements in the local newspapers were posted on May 19, 2021, and May 26,
2021. A pre-proposal meeting was held on Thursday, May 27, 2021, and proposals will
be opened on June 3, 2021, at 2:00 p.m. and firms will be able to view them remotely.
Pre-ranking of the proposals will be conducted by Ms. Lorena Garcia, Mr. Ricardo
Rivera, Ms. Dora Garcia, Mr. Joel Garcia, Ms. Rumalda Ruiz, and Ms. Daisy Cuevas.

Pre-ranking of proposals by the Administration is a district process to pre-check if all
requested documents and information in the Competitive Sealed Proposal (CSP) were
submitted.

However, since the district no longer has a Facilities/Environment Committee and we
now use the Board of Trustees Work Shop format Administration presents the option
of presenting Consideration and Approval to Accept Administrations Rankings and
Enter into Negotiations in the Order of Ranking for the Mission CISD — Structural
Maintenance Warehouse Project.

Three proposals were submitted for this project and were ranked by the Administration
Committee. The Board must now consider the rankings and approve to enter into
negotiations with the top-ranked firms in the order selected. Rankings are listed below:

Company, Base Bid, Days, and Total Points
NM Contracting Base Bid $348,800.1(())(2) with 120 construction days 98pts.

Regular Board of Trustees
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Alternate: $50,750.00 with additional 10 construction days

G & G Contractors Base Bid $399,350.00 with 120 construction days 89.6pts.
Alternate: $57,400.00 with additional 45 construction days

Aguirre F & C Base Bid $434,094.00 with 120 construction days 73.1pts.
Alternate: $50,210.00 with no additional days

At the Regular Board of Trustees Meeting on Tuesday, June 8, 2021, the Board
approved negotiating with the top rank vendor, NM Contracting.

Initial project negotiations were held on June 10, 2021, with Mr. Charles Anderson, NM
Contracting, Mr. Joel Garcia, and Mr. Ricardo Rivera. On Wednesday, June 10, 2021,
NM Contracting submitted their best and final offer (BAFO) with no changes from their
original proposal.

The Board of Trustees has the option to accept this BAFO, the initial base proposal, to
decline the offer and direct the Administration to enter into negotiations with the next
contractor or to reject all offers and re-advertise the project using the same
specifications and design or direct the engineer to re-design the project to meet the
approved budget.

At the Special Board of Trustees Meeting on June 23, 2021, the Board approved

to Accept the Best and Final Offer (BAFO) and to Enter Into a Contract for the Mission
CISD - Structural Maintenance Warehouse Project and award NM Contracting, LLC
the project.

NM Contracting, LLC

Base Bid: $348,800.00

Alternate: $50,750.00 (adjacent shop area)
Total Bid: $399,550.00

Base Bid Time: 120 days from notice to proceed (NTP)
Alternate Time: 10 days
Total Const. Time: 130 days from NTP

Notice to Proceed (NTP) was issued on July 26, 2021, with a substantial completion
date of December 03, 2021.

At the Regular Board meeting held on October 20, 2021, the Board approved the
following items, Change Proposal Request #01 for Sixty (60) Delay Days for the
Maintenance Warehouse Structural Project due to shortage in materials and supplies,
the new substantial completion will be February 01, 2022.

Change proposal request #02R for an electrical panel upgrade. Currently, the electrical
panel has a 24-space breaker panel and requests to upgrade to a 30-space breaker
panel. If approved it will be deducted from the owner’s contingency allowance.

Contingency Allowance: $25,000.00
CPR#2R electrical panel: $ 3,963.78
Contingency Balance: $21,036.22

At the Regular Board meeting held d@®Pecember 15, 2021, the Board approved the
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Consideration and Approval of Change Proposal Request #4 for Replacement of Wood
Rafter and Fourteen (14) Delay Days for the Maintenance Warehouse Structural
Project — PBK Architects. If approved it will be deducted from the owner’s contingency
allowance and the new substantial completion will be February 15, 2022.

Contingency Allowance: $21,036.22
CPR#4 replace wood rafter:  $16,166.15
Contingency Balance: $ 4,870.07

At the Regular Board of Trustees meeting held on February 09, 2022, the Board
approved Consideration and Approval of Change Proposal Request #05 for Fifteen
(15) Delay Days for the Maintenance Warehouse Structural Project. The delay days
were due to delays in the availability of materials, deliveries, color selections, and
weather-related days. This agenda item was approved, and the new substantial
completion date will be March 02, 2022.

At the Regular Board of Trustees meeting held on March 09, 2022, the Board approved
Consideration and Approval of Allowance Expenditure Authorization (AEA) #03 for
Unforeseen Repairs for the Alternate Re-roof Section and Change Order (CO) #04 for
fifteen (15) Delay Days for the Maintenance Warehouse Structural Project — PBK
Architects. If approved the new substantial completion will be March 17, 2022.

Contingency Allowance: $4,870.07
AEA #3: $3,300.00
Contingency Balance: $1,570.07

At the Regular Board of Trustees meeting held on June 08, 2022, the Board approved
Substantial Completion for the Maintenance Warehouse Structural Project.

ADMINISTRATIVE CONSIDERATIONS

As per PBK, Change Order #05 to Credit for the remaining balance of the owner’s
contingency for the amount of #1,570.07 for the Maintenance Warehouse Structural
Project.

Change Order #05 — Credit $1,570.07

FUNDING SOURCE
General Funds
Estimated Budget $500,000.00

RECOMMENDATION
This agenda item was presented at the Board of Trustees Workshop on Wednesday,
August 03, 2022.

Administration presents Consideration and Approval of Change Order #05 for Credit
Maintenance Warehouse Structural Project — PBK Architects

EXHIBIT
PBK Architects — CO #5

CONTACT PERSONS
Ricardo Rivera, Assistant Superintendent for Operations
Adrian Hernandez, Coordinator for Bgpject & Energy Management
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AIA Document G701 - 2017

Change Order

PROJECT: (Name and address) CONTRACT INFORMATION: CHANGE ORDER INFORMATION:
Mission CISD Contract For: General Construction Change Order Number: 005
Maintenance Warehouse Renovation Date: June 24,2021 Date: July 14, 2022

OWNER: (Name and address) ARCHITECT: (Name and address) CONTRACTOR: (Name and address)
Mission Consolidated Independent PBK Architects, Inc. NM Contracting, LLC

School District 6316 N. 10% Street, Bldg A, Ste 1 2022 Orchid Avenue

1201 Bryce Dr. McAllen, TX 78504 McAllen, TX 78504

Mission, TX 78572

THE CONTRACT IS CHANGED AS FOLLOWS:

(Insert a detailed description of the change and, if applicable, attach or reference specific exhibits. Also include agreed upon adjustments
attributable to executed Construction Change Directives.)

Remaining balance of the Owner Contigency of $1,570.07.

The original Contract Sum was $ 399,550.00
The net change by previously authorized Change Orders $ 0.00
The Contract Sum prior to this Change Order was $ 399,550.00
The Contract Sum will be decreased by this Change Order in the amount of $ 1,570.07
The new Contract Sum including this Change Order will be $ 397,979.93

The Contract Time will be unchanged by zero (0) days.
The new date of Substantial Completion will be March 17, 2022

NOTE: This Change Order does not include adjustments to the Contract Sum or Guaranteed Maximum Price, or the Contract
Time, that have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the
Owner and Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

PBK Architects, Inc NM Contracting, LLC Mission Consolidated Independent School

District
(Firm name) CONTRACTOR (Firm name) OWNER (Firm name)

SIGN SIGNATURE SIGNATURE

David I. Iglesias, Associate Derrick Munoz Dr. Carol G. Perez, Superintendent of

Principal Schools

PRINTED NAME AND TITLE PRINTED NAME AND TITLE PRINTED NAME AND TITLE

7/14/2022 7-14-2022

DATE DATE DATE

AIA Document G701™ —2017. Copyright © 1979, 1987, 2000 , 2001 and 2017 by The American Institute of Architects. All rights reserved. The “American
Institute of Architects,” “AlA,” the AIA Logo, and “AlA Contract Documents”h egistered trademarks and may not be used without permission. This document
was produced by AIA software at 10:52:59 CT on 07/14/2022 under Order No.2114238195 which expires on 09/12/2022, is not for resale, is licensed for one-
time use only, and may only be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail
copyright@aia.org.

User Notes: (3B9ADA4B)



SUBJECT:

PRESENTER:

Medical and Pharmacy Stop Loss Insurance #455-23-0

Joel Garcia, Assistant Superintendent for Finance

BACKGROUND INFORMATION

The intent of this contract is to provide a method to procure Medical and Pharmacy
Stop Loss Insurance for the District.

ADMINISTRATIVE CONSIDERATIONS

Request for Proposal was selected as a procurement method based on estimated
expenditure requiring a method of procurement for expenditures of similar
categories valued at an annual aggregate of $50,000 or greater TEC Sec 44.031(a)
in 2021; the District would like to exercise the option to renew for the 2022-2023
school year.

A summary of the response review and evaluation process is as follows:

1. Number of responses received: 4

RECOMMENDATION

The administration recommends the approval of the recommendation by the
insurance consultant for the Medical and Pharmacy Stop Loss Insurance.

CONTACT PERSON(S)

Sylvia Cruz, Director for Payroll, Employee Benefits & Risk Management
Joel Garcia, Assistant Superintendent for Finance
Anabel Garza, Purchasing Coordinator

106

8/10/2022 Regular Board Meeting
Page 1 of 1



SUBJECT:

PRESENTER:

Award Purchase of Intercom IP Speakers #TIPS 200105

Joel Garcia, Assistant Superintendent for Finance

BACKGROUND INFORMATION

Mission CISD is seeking to implement the replacing of current analog
and aging Intercom and PA system district-wide with an IP Speaker
system that will integrate with our current phone system and our alert
system called Informacast. Many of our current PA system are not
serviceable anymore due to the age of the equipment. This IP
Speakers Project will aid in the Safety and Security of our students
and staff by providing audible alerts coming from Informacast
Software. The intent of this contract is to provide a method to
procure Intercom IP Speakers to meet the needs of the District.

Benefits of IP Speaker projects:
e Lockdown the entire campus for emergencies
e Audible emergency alerts such as Lockdown, intruder, Fire,
Police and Medical.
Reach everyone on campus
Hear bell schedules
PA system for daily morning announcements
Paging by zone or the entire campus anytime
Help stations alert staff when assistance is needed
Live announcements campus-wide or to any speaker zone
Classroom intercom

ADMINISTRATIVE CONSIDERATIONS

The purchase will be made using Inter-local Purchasing Co-op. Using an
Inter-local Purchasing Co-op complies with purchase requirements of TEC
44.031a(4) and local board policy requiring an approved purchasing
method for contracts valued at $50,000 or more.

A summary of the response review and evaluation process is as
follows:

1. Number of responses receive 3
2. Number of vendors awarded 1

FUNDING SOURCE AND AMOUNT

Respective department budget

Estimated $2,132,048.207

8/10/2022 Regular Board Meeting
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RECOMMENDATION

Administration recommends awarding the contract to Telepro

Communications.

CONTACT PERSON (S)

Joel Garcia, Assistant Superintendent for Finance
Noe A Pena, Director for Technology Systems
Anabel Garza, Coordinator for Purchasing

108
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FY2023 Term Contract: | Intercom IP Speakers #TIPS 200105

Awarded To: 1. Telepro Communications
Term: One Time Purchase
Term Period : August 2022 — Completion
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Mission Consolidated Independent School District

Tabulation Form
Intercom IP Speakers

VENDOR NAME:

CDW Government

Insight Public Sector

Telepro Communications

Contact Name:

Mike SmithjContact Name:

James Pearcy

Contact Name:

Jesse Rodriguez

Phone # 312-705-8788|Phone # 956-793-5777)Phone # 956-618-2360
Email miksmit@cdwg.com|Email james.pearcy@insight.comjEmail info@teleprorgv.com
Qty Detailed Desc Note Quoted Price Sub-total Note Quoted Price Sub-total Note Quoted Price Sub-total
Omnia TIPS
Intercom IP Speaker No Quote
1 [Project $ - #4400006644 $ 2,160,829.77 | $ 2,160,829.77 #200105 $ 2,132,048.20 | $ 2,132,048.20
110
Total $ - $ 2,160,829.77 $ 2,132,048.20

Note:

Dm?_z@m 8212022

g
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SUBJECT:

PRESENTER:

Award Contract Security Alarm Inspections and Repairs #183-23-0

Joel Garcia, Assistant Superintendent for Finance

BACKGROUND INFORMATION

On June 15, 2022, the Board of Trustees awarded the contract for
Security Alarm Inspections and Repairs to one vendor. In order to
keep the District in compliance with all state regulations, it is
beneficial to approve all vendors who submitted a proposal.

ADMINISTRATIVE CONSIDERATIONS

The District solicited Requests for Proposals in compliance with TEC
Sec 44.031(a) requiring an approved method of procurement for
expenditures of similar categories valued at an annual aggregate of
$50,000 or greater.

A summary of the response review and evaluation process is as
follows:

1. Number of responses received 5
2. Number of vendors awarded 5

FUNDING SOURCE AND AMOUNT

Respective departmental budget

Estimated $50,000

RECOMMENDATION

Administration recommends awarding the contract to all vendors
listed on the tabulation form.

CONTACT PERSON (S)

Joel Garcia, Assistant Superintendent for Finance
Anabel Garza, Coordinator for Purchasing
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FY2023 Term Contract:

Security Alarm Inspections and Repairs #183-23-0

Awarded To:

Superior Alarms
Artcom Communications South LLC dba Starr Telecom

BridgeNet communications
Safeqguard Fire & Security
Security International Inc

ohwhE

Term:

One Year/Two-year (one-year terms) option to renew

Term Period :

August 2022 — June 2023

112
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Mission Consolidated Independent School District

Tabulation Form
Security Alarm Inspections and Repairs 183-23-0

Artcom Communications South LLC dba
Starr Telecom BridgeNet Communications Safeguard Fire & Security Security International, Inc Superior Alarms
Vendor # Vendor #101577 Vendor #101654 Vendor #10974 Vendor #97913
Robert Camargo Marco Ramirez Daniel Backhaus Tanya Wychopen Alan Yoder
956-580-1333 956-461-3335 956-618-7233 ext209 956-381-6655 956-682-6005
robertc@artcomsouth.com mark@bncrgv.com daniel@safeguardsecurity.us tanyaw@sialarm.net alan@superioralarms.com
Total Cost $1,500 * 12 = $18,000 $15,000.00 $12,780.00 $8,776.00 $8,350.00
Selected # 0 0 0 0 30
Selected ($) SO SO SO SO $8,350.00
Unit Price Unit Price Unit Price Unit Price Unit Price
per Service Total per Service Total || per Service Total per Service Total per Service Total
# ltems SecurityAlarm Area Notes Cost Area Notes Cost Area Notes Cost Area Notes Cost Area Notes Cost
—___,,,,__,,,,,_,,,,—_,_,,_,_,__,,_,,,,,_,_,,S,—_—_—___,, e
#0-1  |Alton Elementary DMP - XR550 S50 |Per Tech S50 S500 [Security Inspection | $500 $360 [Annual $360 $180 $180 $300 $300
#0-2  |Bryan Elementary DMP - XR200 S50 [Per Tech S50 $500 |Security Inspection | $500 $360 |Annual $360 $219 $219 $300 $300
#0-3  |Cantu Elementary DMP - XR550 S50 |Per Tech S50 S500 [Security Inspection | $500 $360 [Annual $360 $275 $275 $225 $225
#0-4  |Castro Elementary DMP - XR200 S50 |Per Tech S50 S500 [Security Inspection | $500 $360 [Annual $360 $219 $219 $225 $225
#0-5 |Cavazos Elementary DMP - XR550 S50 |Per Tech S50 S500 [Security Inspection | $500 $360 [Annual $360 $219 $219 $225 $225
#0-6  |Escobar Rios Elementary DMP - XR500N S50 |Per Tech S50 S500 [Security Inspection | $500 $360 [Annual $360 $219 $219 $225 $225
#0-7 |Leal Elementary DMP - XR500N S50 |Per Tech S50 S500 |Security Inspection | $500 $360 |Annual $360 S$375 S$375 §225 §225
#0-8 [Marcell Elementary DMP - XR200 S50 |Per Tech S50 S500 |Security Inspection | $500 $360 |Annual $360 S$375 S$375 S300 S300
#0-9 Midkiff Elementary DMP - XR200 S50 |Per Tech S50 S500 |Security Inspection | $500 $360 |Annual $360 S$375 S$375 §225 §225
#0-10 [Mims Elementary DMP - XR550 S50 |Per Tech S50 S500 |Security Inspection | $500 $360 |Annual $360 $219 $219 $275 $275
#0-11 |O'Grady Elementary DMP - XR200 S50 |Per Tech S50 S500 |Security Inspection | $500 $360 |Annual $360 $219 $219 §225 §225
#0-12 |Pearson Elementary DMP - XR200 S50 |Per Tech S50 S500 |Security Inspection | $500 $360 |Annual $360 $180 $180 §225 §225
#0-13 |[Salinas Elementary DMP - XR500N S50 |Per Tech S50 S500 |Security Inspection | $500 $360 |Annual $360 $180 $180 S300 $300
#0-14 |Waitz Elementary DMP - XR200 S50 |Per Tech S50 S500 |Security Inspection | $500 $360 |Annual $360 5219 $219 §225 §225
#0-15 |Alton Memorial Jr High DMP - XR550 S50 |Per Tech S50 S500 |Security Inspection | $500 $540 |Annual $540 $375 S$375 $325 $325
#0-16 |K White Jr High DMP - XR200 S50 |Per Tech S50 S500 |Security Inspection | $500 $540 |Annual $540 $375 $375 $375 $375
#0-17 [Mission Jr High DMP - XR550 S50 |Per Tech S50 S500 |Security Inspection | $500 $540 |Annual $540 $1,250 $1,250 $325 $325
#0-18 |[R Cantu Jr High DMP - XR500N S50 |Per Tech S50 S500 |Security Inspection | $500 $540 |Annual $540 $275 §275 $325 $325
#0-19 |Alternative / Options Academy |DMP - XR200 S50 |Per Tech S50 S500 |Security Inspection | $500 $540 |Annual $540 $219 $219 $425 $425
#0-20 [Mission Collegiate High DMP - XR550 S50 |Per Tech S50 S500 |Security Inspection | $500 $720 |Annual $720 $219 $219 $425 $425
#0-21 [Mission High DMP - XR550 S50 |Per Tech S50 S500 |Security Inspection | $500 $720 |Annual $720 S575 §575 $425 $425
#0-22 |Veterans Memorial High DMP - XR550N S50 |Per Tech S50 S500 |Security Inspection | $500 $720 |Annual $720 S575 §575 $425 $425
#0-23 [Child Nutrition DMP - XR500N S50 |Per Tech S50 S500 |Security Inspection | $500 $360 |Annual $360 $180 $180 $200 $200
#0-24 |PDC DMP - XR200 S50 |Per Tech S50 S500 |Security Inspection | $500 S360 [Annual S360 S180 S180 S200 S200
#0-25 |[Record Storage DMP - XR200 S50 |Per Tech S50 S500 |Security Inspection | $500 S360 [Annual S360 S180 S180 S200 S200
#0-26 |Correa Ag Farm DMP - XR150 S50 |Per Tech S50 S500 |Security Inspection | $500 S360 [Annual S360 S180 S180 S200 S200
#0-27 |Central Office DMP - XR200 S50 |Per Tech S50 S500 |Security Inspection | $500 S360 [Annual S360 S180 S180 S300 S300
#0-28 |Annex Building DMP - XR550 S50 |Per Tech S50 S500 |Security Inspection | $500 S360 [Annual S360 S180 S180 S300 S300
#0-29 [Maintenance Department DMP - S50 |Per Tech S50 S500 |Security Inspection | $500 S360 [Annual S360 S180 S180 S200 S200
#0-30 |Transportation DMP - S50 |Per Tech S50 S500 |Security Inspection | $500 S360 [Annual S360 S180 S180 S200 S200
1
Per hour using
Mon-Fri Per hour, Buyboard
#1-1  |Service Charge $50 |Per Tech $50 || $55 |Hourly Rate $55 || $90 |8am-5pm $55 || $55 |Per tech $55 || $75 |catalog pricing $75 |

1 The contractor shall provide repair estimate within twenty-four (24) hours.

2 The contractor shall provide the estimate and obtain approval from the Safety & Security Department of any estimated costs up to $5,000
3 The contractor shall not start work until an approved Purchase Order is in place

4 Any estimated costs of over $5,000 will need comparable quotes.

8/10/2022 Regular Board Meeting
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SUBJECT:

PRESENTER:

Award Contract Fire Alarm Inspections and Repairs #184-23-0

Joel Garcia, Assistant Superintendent for Finance

BACKGROUND INFORMATION

On June 15, 2022, the Board of Trustees awarded the contract for
Fire Alarm Inspections and Repairs to one vendor. In order to keep
the District in compliance with all state regulations, it is beneficial to
approve all vendors who submitted a proposal.

ADMINISTRATIVE CONSIDERATIONS

The District solicited Requests for Proposals in compliance with TEC
Sec 44.031(a) requiring an approved method of procurement for
expenditures of similar categories valued at an annual aggregate of
$50,000 or greater.

A summary of the response review and evaluation process is as
follows:

1. Number of responses received 5
2. Number of vendors awarded 5

FUNDING SOURCE AND AMOUNT

Respective departmental budget

Estimated $50,000

RECOMMENDATION

Administration recommends awarding the contract to all vendors
listed on the tabulation form.

CONTACT PERSON (S)

Joel Garcia, Assistant Superintendent for Finance
Anabel Garza, Coordinator for Purchasing
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FY2023 Term Contract:

Fire Alarm Inspections and Repairs #184-23-0

Awarded To:

Superior Alarms
Artcom Communications South LLC dba Starr Telecom

BridgeNet Communications
Safeguard Fire & Security
Security International Inc

ohwhE

Term:

One Year/Two-year (one-year terms) option to renew

Term Period :

August 2022 — June 2023
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Mission Consolidated Independent School District
Tabulation Form
Fire Alarm Inspections and Repairs 184-23-0

Artcom Communications South LLC dba
Starr Telecom BridgeNet Communications Safeguard Fire & Security Security International, Inc Superior Alarms
Vendor # Vendor #101577 Vendor #101654 Vendor #10974 Vendor #97913
Robert Camargo Marco Ramirez Daniel Backhaus Tanya Wychopen Alan Yoder
956-580-1333 956-461-3335 956-618-7233 ext209 956-381-6655 956-682-6005
robertc@artcomsouth.com mark@bncrgv.com daniel @safeguardsecurity.us tanyaw@sialarm.net alan@superioralarms.com
Total Cost $1,500 * 12 = $18,000 $21,000.00 $27,720.00 $50,900.00 $15,900.00
Selected # 0 0 0 0 30
Selected ($) SO SO SO SO $15,900
Unit Price Unit Price Unit Price Unit Price Unit Price
Fire per Service Total per Service Total || per Service Total per Service Total per Service Total
# ltems Alarm Area Notes Cost Area Notes Cost Area Notes Cost Area Notes Cost Area Notes Cost
-—-_,S______S"_|_|,,_S_|,TS_,_,S,_,,Y_S__TFT_
#0-1  |Alton Elementary DMP - XR550 S50 |Per Tech S50 $700 [F/A Inspection | S700 $720 |Annual §720 || $1,350.00 |Seimens panel | $1,350.00 $600 $600
#0-2  |Bryan Elementary DMP - XR200 S50 |Per Tech S50 $700 |F/A Inspection | S700 $720 |Annual $720 || $1,350.00 |pyronics $1,350.00 $600 $600
#0-3 Cantu Elementary DMP - XR550 S50 [Per Tech S50 $700 |F/A Inspection | S700 $720 |Annual S$720 || $1,350.00 |SK $1,350.00 S450 S450
#0-4 Castro Elementary DMP - XR200 S50 |Per Tech S50 $700 [F/A Inspection | S700 $720 |Annual $720 $1,350.00 |GE/Edwards $1,350.00 S450 S450
#0-5 Cavazos Elementary DMP - XR550 S50 [Per Tech S50 $700 [F/A Inspection | S700 $720 |Annual S$720 || $1,350.00 |GE/Edwards $1,350.00 S450 S450
#0-6  |Escobar Rios Elementary DMP - XR500N S50 |Per Tech S50 $700 [F/A Inspection | S700 $720 |Annual §720 || $1,350.00 |notifier $1,350.00 $450 $450
#0-7 |Leal Elementary DMP - XR500N S50 |Per Tech S50 $700 |F/A Inspection | $700 $720 |Annual $720 || $1,350.00 [Seimens panel | $1,350.00 S450 S450
#0-8 [Marcell Elementary DMP - XR200 S50 |Per Tech S50 $700 |F/A Inspection | $700 $720 |Annual $720 || $1,350.00 [Seimens panel | $1,350.00 S600 S600
#0-9 Midkiff Elementary DMP - XR200 S50 |Per Tech S50 $700 |F/A Inspection | $700 $720 (Annual $720 $1,350.00 |GE/Edwards $1,350.00 S450 S450
#0-10 [Mims Elementary DMP - XR550 S50 |Per Tech S50 $700 |F/A Inspection | $700 $720 |Annual $720 $1,350.00 |notifier $1,350.00 S550 S550
#0-11 |O'Grady Elementary DMP - XR200 S50 |Per Tech S50 $700 [F/A Inspection | S700 $720 |Annual §720 || $1,350.00 |notifier $1,350.00 $450 $450
#0-12 |Pearson Elementary DMP - XR200 S50 |Per Tech S50 $700 |F/A Inspection | $700 $720 |Annual $720 $1,350.00 |notifier $1,350.00 S450 S450
#0-13 |[Salinas Elementary DMP - XR500N S50 |Per Tech S50 $700 |F/A Inspection | $700 $720 |Annual $720 || $1,350.00 |pyronics $1,350.00 S600 S600
#0-14 |Waitz Elementary DMP - XR200 S50 |Per Tech S50 $700 |F/A Inspection | $700 $720 |Annual $720 || $1,350.00 [dmp $1,350.00 S450 S450
#0-15 |Alton Memorial Jr High DMP - XR550 S50 |Per Tech S50 $700 |F/A Inspection | $700 $1,080.00 |Annual $1,080.00 $2,500.00 |[sk $2,500.00 S650 S650
#0-16 |K White Jr High DMP - XR200 S50 |Per Tech S50 $700 |F/A Inspection | $700 $1,080.00 |Annual $1,080.00 $2,500.00 |notifier $2,500.00 S750 S750
#0-17 [Mission Jr High DMP - XR550 S50 |Per Tech S50 $700 |F/A Inspection | $700 $1,080.00 |Annual $1,080.00 $2,500.00 |notifier $2,500.00 S650 S650
#0-18 [Rafael Cantu Jr High DMP - XR500N S50 |Per Tech S50 $700 |F/A Inspection | $700 $1,080.00 |Annual $1,080.00 $2,500.00 [firelite $2,500.00 S650 S650
#0-19 |Alternative / Options Academy |DMP - XR200 S50 |Per Tech S50 $700 |F/A Inspection | $700 $1,080.00 |Annual $1,080.00 $4,500.00 |dmp $4,500.00 S850 S850
#0-20 [Mission Collegiate High DMP - XR550 S50 |Per Tech S50 $700 |F/A Inspection | $700 $2,160.00 |Annual $2,160.00 $4,500.00 [sk $4,500.00 S850 S850
#0-21 |Mission High DMP - XR550 S50 |Per Tech S50 $700 |F/A Inspection | $700 $2,160.00 |Annual $2,160.00 $4,500.00 [sk $4,500.00 $850 $850
#0-22 |Veterans Memorial High DMP - XR550N S50 |Per Tech S50 $700 |F/A Inspection | $700 $2,160.00 |Annual $2,160.00 $4,500.00 |GE/Edwards $4,500.00 S850 S850
#0-23 |Child Nutrition DMP XR500N S50 |Per Tech S50 $700 |F/A Inspection | $700 $720 |Annual S720 S800 |GE/Edwards S800 S350 S350
#0-24 |PDC DMP - XR200 S50 |Per Tech S50 $700 |F/A Inspection | $700 $720 |Annual $720 S800 |dmp S800 S350 S350
#0-25 |[Record Storage DMP - XR200 S50 |Per Tech S50 $700 |F/A Inspection | $700 S$720 (Annual S720 S800 |dmp S800 S350 S350
#0-26 |Correa Ag Farm DMP - XR150 S50 |Per Tech S50 $700 |F/A Inspection | $700 S$720 (Annual S720 S800 |dmp S800 S350 S350
#0-27 |Central Office DMP - XR200 S50 |Per Tech S50 $700 |F/A Inspection | $700 S$720 (Annual S720 S800 |dmp S800 S350 S350
#0-28 |Annex Building DMP - XR550 S50 |Per Tech S50 $700 |F/A Inspection | $700 S$720 (Annual S$720 (|No Bid No Bid No Bid S350 S350
#0-29 [Maintenance Department DMP - S50 |Per Tech S50 $700 |F/A Inspection | $700 S720 (Annual S$720 (|No Bid No Bid No Bid S350 S350
#0-30 |Transportation DMP - S50 |Per Tech S50 $700 |F/A Inspection | $700 S720 (Annual S$720 (|No Bid No Bid No Bid S350 S350
1
Pe hour using
Per hour, Mon-Fri 8am- BuyBoard
#1-1  |Service Call $50 |Per Tech $50 || $85 |Hourly rate $85 || $55 |Per tech $55 || $89.50 |5pm $89.50 || $75 |catalog pricing $75 |
1 The contractor shall provide repair estimate within twenty-four (24) hours.
2 The contractor shall provide the estimate and obtain approval from the Safety & Security Department of any estimated costs up to $5,000
3 The contractor shall not start work until an approved Purchase Order is in place
4 Any estimated costs of over $5,000 will need comparable quotes.

8/10/2022 Regular Board Meeting
Page 3 of 3

116


mailto:robertc@artcomsouth.com
mailto:robertc@artcomsouth.com
mailto:mark@bncrgv.com
mailto:mark@bncrgv.com
mailto:daniel@safeguardsecurity.us
mailto:daniel@safeguardsecurity.us
mailto:tanyaw@sialarm.net
mailto:tanyaw@sialarm.net
mailto:alan@superioralarms.com
mailto:alan@superioralarms.com
mailto:alan@superioralarms.com
mailto:robertc@artcomsouth.com
mailto:daniel@safeguardsecurity.us
mailto:tanyaw@sialarm.net
mailto:mark@bncrgv.com

SUBJECT:

PRESENTER:

Approval of Budget Amendment for August 2022
Joel Garcia, Assistant Superintendent for Finance

BACKGROUND INFORMATION

In accordance with TEA budget and accounting procedures guidelines, the
District’s official budget includes the General Fund and Debt Service. The
adoption of the budgets associated with these funds, and subsequent
amendments, should be approved by the Board of Trustees. The authority
to approve a budget or a budget amendment for a grant program, however,
lies with the granting agency and not with the District’s Board.

The budget amendments are broken down into the following two categories:

1. Programmatic or policy changes — amendments that are necessary
because of policy changes or program revisions that increase/decrease
the budget.

2. Adjustment of original estimates — amendments that are necessary
because the original amounts required adjustments but do not
increase/decrease the budget.

ADMINISTRATIVE CONSIDERATIONS

All requests for budget amendments have been reviewed and are justified
for the programmatic or policy changes and adjustments of original
estimates.

FUNDING SOURCE AND AMOUNT

General Fund $11,771,388 increase in expenditures for purchase carry over
from prior fiscal year.

e $11,504,619 - Capital Outlay
e $266,769 — VMware Servers

RECOMMENDATION:

Approval of Budget Amendment for August 2022

CONTACT PERSONS

Joel Garcia, Assistant Superintendent for Finance
Dora Garcia, Director for Budget and Finance
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Mission Consolidated Independent School District
GENERAL FUND

Final Budget Amendment

Fiscal Year 2022 - 2023

Amended
August Budget
Description Original Budget Amendments Aug 10 2022
Unaudited Beginning Fund Balance $ 80,898,169 80,898,169
Revenues:
5700 - Local $ 28,786,444 28,786,444
5800 - State 117,988,061 - 117,988,061
5900 - Federal 19,381,608 - 19,381,608
Total Revenues $ 166,156,113 | $ - 166,156,113
Expenditures:
11 Instruction $ 70,103,295 $0 70,103,295
12 Inst. Res. & Media Services 2,559,329 0 2,559,329
13 Curriculum Dev. & Inst. Staff Dev. 1,913,043 0 1,913,043
21 Inst. Leadership 2,583,361 0 2,583,361
23 School Leadership 9,926,495 0 9,926,495
31 Guide., Counseling & Eval. Ser. 6,396,186 0 6,396,186
32 Social Work Services 583,397 0 583,397
33 Health Services 1,737,017 0 1,737,017
34 Student (Pupil) Trans. 5,025,001 0 5,025,001
35 Food Services 13,906,695 0 13,906,695
36 Curricular/Extracurricular Act. 6,595,266 705,146 7,300,412
41 General Administration 6,374,408 0 6,374,408
51 Plant Maint. & Operations 22,997,026 2,085,884 25,082,910
52 Security and Monitoring Serv. 5,708,969 0 5,708,969
53 Data Processing Services 3,062,937 266,769 3,329,706
61 Community Services 99,284 0 99,284
71 Debt Service 1,350,320 0 1,350,320
81 Fac. Acquisition & Const. 4,915,899 8,713,589 13,629,488
95 Pmit. to Juv. Justice Alt. Ed. Prg. 20,000 0 20,000
99 Other Intergovernmental Charges 298,185 0 298,185
Total Expenditures $ 166,156,113 | $ 11,771,388 177,927,501
7900 - Other Sources $ 19,559,082 19,559,082
8900 - Other Uses (19,559,082) (19,559,082)
Total Other Financing Sources & (Uses) $ - $ - -
Un-Audited Ending Fund Balance $ 80,898,169 | $ (11,771,388) 69,126,781
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Mission CISD
2022-2023 Carry Over
Capital Outlay Projects

Location Project Status Budget 22-23 Account Number Carry Over to 22-23
Ag Farm Demo Old Ag Science Barn In-Progress  [Budget Amendment 199-81-6619-000-001-99-0-00- $24,913
Ag Farm Demo Old Ag Science Barn In-Progress  [Budget Amendment 199-81-6619-000-002-99-0-00- $28,413
Ag Farm Additional pens for Ag Science Barn In-Progress  [Budget Amendment 199-81-6619-000-001-99-0-00- $59,250
All Campuses Indoor Air Quality In-Progress  [Budget Amendment 199-51-6629-000-999-99-0-00- $997,645
All Campuses Indoor Air Quality In-Progress  |Budget Amendment 199-81-6619-000-999-99-0-00- $1,852,000
All Campuses Indoor Air Quality In-Progress  [Budget Amendment 199-81-6629-000-999-99-0-00- S$5,269,920
Alton Elementary Elementary Playgrounds In-Progress  [Budget Amendment 199-36-6639-000-107-99-0-00- $58,000
Annex NOC HVAC Replacement In-Progress  [Budget Amendment 199-51-6639-000-936-99-0-00- $111,904
Annex NOC Generator In-Progress  [Budget Amendment 199-51-6639-000-936-99-0-00- $144,000
Bryan Elementary Freezer installation In-Progress  [Budget Amendment 199-51-6639-000-101-99-0-00- $33,225
Bryan Elementary Elementary Playgrounds In-Progress  [Budget Amendment 199-36-6639-000-101-99-0-00- $58,000
Cantu Elementary Elementary Playgrounds In-Progress  [Budget Amendment 199-36-6639-000-108-99-0-00- $58,000
Castro Elementary Elementary Playgrounds In-Progress  [Budget Amendment 199-36-6639-000-102-99-0-00- SS'SfaOO
Central Kitchen Freezer repair/replacement In-Progress  [Budget Amendment 199-51-6639-000-938-99-0-00- $135,801
CNP Tumble Chiller In-Progress  [Budget Amendment 101-35-6249-000-938-99-0-00 $22,059
CNP Tumble Chiller In-Progress  [Budget Amendment 101-35-6639-000-938-99-0-00 $171,912
K. White JHS Scoreboard In-Progress  [Budget Amendment 181-36-6639-000-042-91-0-00- $33,573
K. White JHS Power distribution transformer In-Progress  [Budget Amendment 199-51-6219-000-042-99-0-00- $112,000
Leal Elementary Elementary Playgrounds In-Progress  [Budget Amendment 199-36-6639-000-109-99-0-00- $58,000
Marcell Elementary Freezer installation In-Progress  [Budget Amendment 199-51-6639-000-104-99-0-00- $33,225
Marcell Elementary Elementary Playgrounds In-Progress  [Budget Amendment 199-36-6639-000-104-99-0-00- $58,000
Mims Elementary Elementary Playgrounds In-Progress  [Budget Amendment 199-36-6639-000-110-99-0-00- $58,000
Mission Collegiate HS Pavillion In-Progress  [Budget Amendment 199-81-6629-000-004-99-0-00- $1,281,006
Mission HS Culinary Arts In-Progress  [Budget Amendment 199-51-6629-000-001-99-0-00- $281,635
O'Grady Elementary Elementary Playgrounds In-Progress  [Budget Amendment 199-36-6639-000-111-99-0-00- $58,000
Pearson Elementary Elementary Playgrounds In-Progress  [Budget Amendment 199-36-6639-000-105-99-0-00- $58,000
R. Cantu JHS Scoreboard In-Progress  [Budget Amendment 181-36-6639-000-044-91-0-00- $33,573
Roosevelt Roosevelt Demolition In-Progress  [Budget Amendment 199-81-6619-000-039-99-0-00- $198,087
Salinas Elementary Freezer installation In-Progress  [Budget Amendment 199-51-6639-000-113-99-0-00- $33,225
Salinas Elementary Elementary Playgrounds In-Progress  [Budget Amendment 199-36-6639-000-113-99-0-00- $58,000
Veterans Memorial HS Culinary Arts In-Progress  [Budget Amendment 199-51-6629-000-002-99-0-00- $9,253
Waitz Elementary Elementary Playgrounds In-Progress  [Budget Amendment 199-36-6639-000-112-99-0-00- $58,000
$11,504,619
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SUBJECT:

PRESENTER:

Consider Sale of Real Property.

Joel Garcia, CPM, Assistant Superintendent for Finance

BACKGROUND INFORMATION

As per CDB(Legal) a board may, by resolution, authorize the sale of any
property, other than minerals, held in trust for free school purposes. The
board president shall execute a deed to the purchaser reciting the board
resolution authorizing the sale.

Before land owned by a district may be sold or exchanged for other land,
notice to the general public of the offer of the land for sale or exchange must
be published in a newspaper of general circulation in either the county in
which the land is located or, if there is no such newspaper, in an adjoining
county.

The notice must include a description of the land, including its location, and
the procedure by which sealed bids to purchase the land or offers to
exchange the land may be submitted. The notice must be published on two
separate dates and the sale or exchange may not be made until after the 14th
day after the date of the second publication.

ADMINISTRATIVE CONSIDERATIONS

Administration is recommending the sale of the surplus property listed below:

4 Mile and Steward Rd. 54.184 (Gr) 52.705 (Net) Acres out of
Lot 38-12 & 37-12,
West Addition to Sharyland
$1,240,000 appraised value (April 2020)

FUNDING SOURCE AND AMOUNT:

N/A

RECOMMENDATION:

Motion: | move that the board adopt the resolution to sell approximately
52.705 acres at the intersection of N. Stewart Road and E Mile 4 Road.

CONTACT PERSON (S)

Joel Garcia, CPM Superintendent for Finance
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RESOLUTION AUTHORIZING THE SALE OF REAL PROPERTY

Date: August 2022

Seller Mission Consolidated Independent School District, 1201 Bryce Drive,
Mission, Hidalgo County, TX 78572

Property: Approximately 52.705 acres located at the intersection of East Mile 4
Road and North Stewart Road in Hidalgo County, TX

WHEREAS, the Board of Trustees of Mission CISD determines that Property is
no longer necessary for the operation of the school district and desires to sell Property;
and

WHEREAS, the Board of Trustees of Mission CISD is authorized to sell the
surface estate of the Property under Section 11.154(a) of the Texas Education Code,
which provides that "The board of trustees of an independent school district may, by
resolution, authorize the sale of any property held in trust for public school purposes";
and

WHEREAS, Board of Trustees of Mission CISD is making this resolution for
the purposes of authorizing the sale of the surface estate of the Property;

NOW, THEREFORE, be it

RESOLVED, that Mission CISD authorizes the sale of the Property in
accordance with Sections 11.154(a) of the Texas Education Code, and directs the
Superintendent to take all necessary steps to advertise the sale of the Property in
accordance with Section 272.001 of the Texas Local Government Code; and be
it further

RESOLVED, that Mission CISD authorizes the Superintendent to negotiate a
contract for the sale of the Property with the winning bidder, subject to Board
approval of the final terms of the contract; and be it further

RESOLVED, that the undersigned President of the Board of Trustees of Mission
CISD is authorized and directed to execute any and all instruments appropriate
or necessary to effectuate the sale of the Property.

Resolution Authorizing Sale of Real Property Page 1121
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APPROVED by Mission CISD Board of Trustees at a meeting held on the  day of
August 2022, in accordance with the Texas Open Meetings Act and containing a
posted agenda item for deliberation regarding sale of real estate, by avoteof  to

By:
Jerry Zamora, President, Board of
Trustees
ATTEST:
By:

Roy Vela, Secretary

Resolution Authorizing Sale of Real Property Page 223F 2
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SUBJECT:

PRESENTER:

Approval of the Optional Flexible School Day Program
Dr. Sharon Roberts, Deputy Superintendent for Curriculum and Instruction

BACKGROUND INFORMATION

The Optional Flexible School Day Program (OFSDP) is an alternate
method of attendance accounting, allowing flexible hours and days of
attendance for students who have dropped out of school or are at-risk of
dropping out of school. A student attending an OFSDP under the TEC,
829.0822, may be counted in average daily attendance (ADA) for purposes
of funding under the TEC, Chapters 46, 48, and 49, only for the actual
number of contact hours the student receives, not to exceed 720 hours or
43,200 minutes per 12-month period. Students enrolled in the traditional
program for part of the year and the OFSDP program for part of the year
may not earn more than one ADA.

The district has been using the OFSDP program since 2011 for high school
students. Last year, the board approved expanding this opportunity to
students in Kinder through 12" grade. In the spring semester, the district
was able to recover 23,810 days of attendance. Administration is
recommending using the Optional Flexible School Day Program for all
eligible at-risk students in kinder through 12 grades who as a result of
attendance requirements under the TEC, 825.092, will be denied credit for
one or more classes in which the student has been enrolled.

ADMINISTRATIVE CONSIDERATIONS

Approval of the Optional Flexible School Day Program for kinder-12%"
grade at-risk students. The district will be required to submit progress
reports based upon pre-determined criteria including demographic data
and student graduation and progress.

RECOMMENDATION
Approval of the Optional Flexible School Day Program

FUNDING SOURCE / AMOUNT

n/a

CONTACT PERSON(S)

Dr. Sharon Roberts, Deputy Superintendent for Curriculum and Instruction
Mr. Edilberto Flores, Executive Director for MHS Vertical Team

Ms. Cynthia Wilson, Executive Director for VMH Vertical Team

Mr. Joel Garcia, Assistant Superintendent for Finance

Mr. Jorge Cavazos, Director for Information Systems

123

Regular Board of Trustees Meeting 08/10/2022



Texas Education Agency

APPLICATION

Updated April 2022

Optional Flexible School Day Program
(OFSDP)

2022-2023 School Year

ELIGIBLE APPLICANTS: The Texas Education Agency (TEA) will make available to eligible
school districts and open-enrollment charter schools an application form that must be completed
and submitted annually to the TEA for approval.
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Definition of Program Provisions

Eligible Students

A student in any grade level is eligible to participate in an OFSDP authorized under the TEC, §29.0822, if the

student is:

at risk of dropping out of school, as defined by the TEC, §29.081,

attending a campus implementing an approved innovative campus plan,

attending a TEA-designated ECHS as defined by the TEC, §29.908, P-TECH, or ICIA,

attending a community-based dropout recovery education program, as defined by the TEC, §29.081(e-1)

or (e-2), or

¢ not meeting attendance requirements under the TEC, §25.092, resulting in denied credit for one or more
classes in which the student has been enrolled.

AND

There must be an agreement in writing to the student’s participation:
e by the student, if the student is over 18 years of age; or
o by the student and the student’s parent or person standing in parental relation to the student, if the
student is less than 18 years of age and not emancipated by marriage or court order.

Assessment

The student must take the required state assessments specified under the TEC, §39.023, during the regularly
scheduled assessment calendar.

Participation in University Interscholastic League (UIL)

A student enrolled in an OFSDP under the TEC, §29.0822, may participate in a competition or other activity
sanctioned or conducted under the authority of the University Interscholastic League (UIL) only if he or she
meets all UIL eligibility criteria.

Attendance Credit

A student attending an OFSDP under the TEC, §29.0822, may be counted in average daily attendance (ADA)
for purposes of funding under the TEC, Chapters 46, 48, and 49, only for the actual number of contact hours
the student receives, not to exceed 720 hours or 43,200 minutes per 12-month period. Students enrolled in
the traditional program for part of the year and the OFSDP program for part of the year may not earn
more than one ADA.

Board Approval

The board of trustees of a school district must include the OFSDP as an item on a regular agenda for a board
meeting. Board of trustees of a school district must discuss the progress of the program before approving the
program and applying to operate an OFSDP (see Appendix Two).
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Continuation or Revocation of Program Authorization

Applications are approved for a period of one (1) school year. Continuation of the approval for the OFSDP will
be contingent on the demonstrated success of the program. Determination of success will include a review
and analysis of data provided in the mandatory final progress report(s). The commissioner of education may
revoke authorization for participation in the OFSDP after consideration of relevant factors, including
performance of students participating in the program on assessment instruments required under the TEC,
Chapter 39; the percentage of students participating in the program who graduate from high school; and other
criteria agreed to in the application and adopted by the commissioner of education. A decision to revoke
approval of the program by the commissioner of education is final and may not be appealed.

Reporting Requirements

Following approval of the application, the applicant may be required to submit progress reports based on criteria
selected by the applicant and agreed to by the commissioner. When requested, reports will require applicants to
disclose the overall progress of the students in the program, the number of students enrolled in the program
(disaggregated by ethnicity, age, gender, and socioeconomic status), the number of students graduating from high
school (disaggregated by ethnicity, age, gender, and socioeconomic status), and additional criteria selected by
the applicant and agreed to by the commissioner. The TEA will provide notice to applicants and additional
instructions for completion of reports at least 45 days before the date a report is due, or as soon as possible, in
order to give school districts and charter schools adequate time to prepare and submit the reports to the TEA.
The TEA may request additional reports as necessary to monitor and assess progress of students participating
in the program.
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Provisions of Agreement

Article | — Parties to Agreement

This agreement is entered into by and between the Texas Education Agency, an agency of the State of Texas,
hereinafter referred to as the “TEA,”and

Mission Consolidated Independent School District
(Legal Name of School District or Open-Enroliment Charter School)

located at

1201 Bryce; Mission, TX 78572
(Physical Address)

hereinafter referred to as “district.”

Article Il — Period of Agreement

The period of the agreement, as detailed by participating campus in Appendix 5, is for a maximum of one (1) school
year plus an additional thirty (30) school days if the district is applying for credit recovery. Note that the agreement
term is subject to annualrenewal.

Article Ill - Purpose of Agreement

The district must perform all the functions and duties set out in the agreement, the authorizing program statute, and
applicable regulations.

Article IV — Reporting Requirements

The district may be required to submit progress reports based on criteria selected by the applicant and agreed to by
the commissioner. The TEA may request additional reports as necessary to monitor and assess progress of
students participating in the program.

Article V — General and Special Provisions to the Agreement

Attached hereto and made a part hereof by reference is each of the provisions indicated below with an “X” beside it:
[Q] Appendix One, Assurances
[Q] Appendix Two, Board Approval
[Q] Appendix Three, Attendance and Compliance Procedures of Proposed Program (Attach PDF File)
[Q] Appendix Four, Contact Sheet

[Q] Appendix Five, Participating Campuses, Student Eligibility, and Period of Agreement (Attach Excel File)
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Article VI — Application Process

o For questions or assistance regarding this application, email opflex@tea.texas.gov or call 512-463-9294.

e Applications should be submitted 30 days prior to the start of the program. Start date(s) on Appendix 5
should be at least thirty (30) days after the application is submitted.

o Applications submitted by July 15th should be approved by August 15th.

o Email the complete application and attachments to: opflex@tea.texas.gov.

o Email subject line should indicate: OFSDP Application - District Name, County District Number

Article VIl — Agreement

AGREED and accepted on behalf of the school district or open-enroliment charter school to be effective on the
earliest date written above by a person authorized to bind the district.

Typed Name Dr. Carol G. Perez

; Authorized Signature
Typed Title Superintendent
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Appendix One
Assurances

The definition of terms of the application applies to this Appendix One, Assurances. The school
district or open-enrollment charter school hereinafter called “district” does hereby certify and
agree to the following conditions of the agreement.

Page limit: Submit no additional pages for Appendix One. All information requested must be
included with this form.

The district agrees to enroll only eligible students to participate in an OFSDP authorized under this
application. A studentis eligible to participate in an OFSDP authorized under the TEC, §29.0822, if:

1. the student meets one of the following conditions:
¢ the student is at risk of dropping out of school, as defined by the TEC, §29.081; or
¢ the student is attending a campus implementing an approved innovative campus plan; or
¢ the student is attending a community-based dropout recovery education program, as defined
by the TEC, §29.081(e-1) or (e-2); or
¢ the student is attending a campus with an approved early college high school program
designation as defined by the TEC, §29.908; or

¢ the student, as a result of attendance requirements under the TEC, §25.092, will be denied
credit for one or more classes in which the student has been enrolled.

and

2. thereis an agreement in writing to the student’s participation
e by the student, if the student is over 18 years of age; or
e by the student and the student’s parent or person standing in parental relation to the student,
if the student is less than 18 years of age and not emancipated by marriage or court order.

The district agrees:

1. toadminister mandatory assessment instruments during the regular assessment cycle to students
enrolled inOFSDPs;

2. to ensure all instructional materials and facilities are comparable or exceed the required standards for
students in similarprograms;

3. that the students participating in an OFSDP will not be isolated from other academic and vocational
programs of the school district and that all students will have access to school counselors for pre-
and post-entry counseling, academic or personal counseling, and career counseling;

4. toprovide faculty and administrators with baccalaureate or advanced degrees, highly qualified staff,
and certified teachers as required by 19 Texas Administrative Code §129.1027 for the program;

5.  toadopt a policy that does not penalize students participating in an OFSDP in accordance with the
90% rule (TEC, §25.092[a]) or the 75% to 90% rule for class credit (TEC, §25.092[a-1]);

6. toadopta policy to require students to attend regularly scheduled instruction for the OFSDP with
penalties for nonattendance including filing truancy charges, if appropriate;

7. to track the number of minutes the student receives instruction each day and to complywith
applicable sections of the Student Attendance Accounting Handbook.
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8. to comply with all reporting requirements established by the TEA;
9. not to discriminate based on disability, race, color, national origin, religion, or sex; and

10. to prohibit a student participating in an OFSDP from participating in a competition or other activity

sanctioned or conducted under the authority of the UIL unless the student meets all UIL eligibility
requirements.

AGREED and accepted terms and conditions of Appendix One on behalf of the school district or open-
enrollment charter school by persons authorized to bind the district.

Jerry Zamora, President; Phone # (956) 323-5505

Name, Title, and Telephone Number of School Board President

08-10-2022

Signature of SchoolBoard President Date

Dr. Carol G. Perez, Superintendent; Phone # (956) 323-5505

Name, Title, and Telephone Number of District Superintendent or Charter School Chief Operations Officer

08-10-2022
Signature of Person Authorized to Bind the District or Charter School Date
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Appendix Two
Board Approval

The definition of terms of the application applies to this Appendix Two, Board Approval. The school
district or open-enrollment charter school hereinafter called “district” does hereby certify and
agree to the following conditions of the agreement.

Page limit: Submit no additional pages for Appendix Two. All information requested must be
included with this form.

1. The board of trustees of the school district or the governing board of the open-enroliment
charter school agrees to include the OFSDP as an item on the agenda concerning
the proposed application.

2. The board of trustees of the school district or the governing board of the open-
enrollment charter school must discuss the progress of the program before applying to
operate an OFSDP.

The proposed OFSDP application was on the agenda and discussed at the board meeting conducted on:

Month: August

Day: 10
Year: _ 2022
Time:

Location: Mission CISD Board Room

Agreed and accepted on behalf of the school district or open-enroliment charter school by persons
authorized to bind the district.

Jerry Zamora, President; Phone # (956) 323-5505
Name, Title, and Telephone Number of School Board President

08-10-2022
Signature of SchoolBoard President Date
Dr. Carol G. Perez, Superintendent; Phone # (956) 323-5505 08-10-2022
Name, Title, and Telephone Number of District Superintendent or Charter School Chief Operations Officer

08-10-2022
Signature of Person Authorized to Bind the District or Charter School Date
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Appendix Three
Attendance and Compliance Procedures of Proposed Program

The definition of terms of the application applies to this Appendix Three, Attendance and
Compliance Procedures of Proposed Program. The school district or open-enroliment charter
school hereinafter called “district” does hereby certify and agree to the following conditions of the
agreement.

Page limit: Submit a separate PDF document to concisely provide the information below, labeled
with the corresponding number, for Appendix Three. All information requested must be included
with this form and should be reviewed by the District PEIMS Coordinator prior to submission.

1. Describe the program goals and objectives.

2. Indicate the proposed schedule offered to students participating in the OFSDP, including days of
the week and times.

3. Provide an outline of staff positions and resource personnel (teachers, administrators, counselors,
support staff, etc.) associated with the program. Include contact hours each staff position will be
obligated to the program.

4. Describe the procedures for identifying students, including how the school confirms and
documents student eligibility and obtaining student and parental consent for OFSDP patrticipation.

5. Indicate the estimated number of OFSDP students that will be served per teacher.

6. If the OFSDP program will offer special education, career and technology education, pregnancy
related services or bilingual education, indicate how services will be provided, the teacher
certification standards in each program area, and how services will comply with the Student
Attendance Accounting Handbook.

7. OFSDP requires a teacher of record to record the actual number of students’ instructional minutes
on any given day. Explain the following:

a. How the classroom teacher will verify the number of instructional minutes a student receives
each day.

b. How the district will make sure that minutes for students who did not attend a minimum of 45
minutes on a particular day are not reported for funding.

c. How the district will ensure that students transferring from the traditional program (ADA Codes
0-6) to OFSDP (ADA Codes 7-8) will not generate more than one ADA in total for the school
year and that students will not receive more than 10,800 minutes per course. It is recommended
that the district apply the following formula to determine the maximum OFSDP minutes a
student is eligible = (Calendar School Days - Traditional Days Present) x 240.

d. How the district will ensure that students are not coded in a traditional program on the same
day that the student is accumulating OFSDP instructional minutes.

e. How the district will ensure that attendance practices and records comply with Sections 2.2.3
and 11.6 of the Student Attendance Accounting Handbook.

f. How Student Detail Audit reports for the OFSDP track will be reviewed and certified each six-
week attendance reporting period.

NOTE: absences and days present do not exist in the OFSDP
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8. If eligible OFSDP students participate in a credit recovery program offered in the summer, funding
is limited to the attendance necessary for the student to recover class credit. Please describe how
attendance will be monitored to ensure additional minutes are not reported for funding.

9. If students are attending a community-based dropout recovery education program offered online
as defined by TEC, §29.081 (e-2), must include the following:

a.

b.
C.

Describe the curriculum credentials, certifications, or other course offerings that relate directly
to employment opportunities in the state.

Describe the individual learning plan or process used to monitor each student’s progress.
Indicate how students will be served by an academic coach and local advocate.

Indicate the date of the month that monthly student progress reports will be provided to the
student’s school district.

Describe the educational software utilized and explain how the software will track and certify
the number of instructional minutes each student receives each day.
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Appendix Four
Contact(s) Sheet

The definition of terms of the application applies to this Appendix Four, Contact(s) Sheet. The
school district or open-enrollment charter school hereinafter called “district” does hereby certify
and agree to the following conditions of the agreement.

Page limit: Submit no additional pages for Appendix Four. All information requested must be
included with this form.

District Contact(s) for the Application

District/Charter School Superintendent:

Dr. Carol G. Perez
Mailing Address:

1201 Bryce
City, State, Zip Code: Mission, Texas 78572
Telephone Number: (956) 323-5505
Email Address: cgpere95@mpcisd.org
District PEIMS Coordinator: Ruben Lopez
Email Address: rlopez94@mcisd.org
OFSDP Contact Name: Jorge Cavazos
Email Address: jcavazos@mcisd.org
OFSDP Contact Name: Dr. Sharon Roberts
Email Address: sarobe24@mocisd.org

NOTE: Most of the contact for the approved OFSDP is done via email. A valid
email address(es) must be submitted on this form. Provide the full name(s) of
the person(s) who is (are) the email contact(s) to ensure that the TEA has
accurate information.
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Appendix Five
Participating Campuses, Student Eligibility, and Period of Agreement

The definition of terms of the application applies to this Appendix Five, Participating Campuses,
Student Eligibility, and Period of Agreement. The school district or open-enroliment charter school
hereinafter called “district” does hereby certify and agree to the following conditions of the
agreement.

Page limit: Submit no additional pages for Appendix Five. All information requested must be
included with this template and submitted in a separate Excel file.

Download and complete Appendix 5, which can be found on the OFSDP webpage under the
Applications and Templates section.

Once completed, email the following to OPFLEX@tea.texas.qov:

1. The application (in PDF file format)
2. Appendix Three (in PDF file format)
3. Appendix Five (in MS Excel file format)

*All file names should include the district/charter school’s name
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Appendix Three — 2022-2023
Attendance and Compliance Procedures of Proposed Program

Expected Start Date of OFSDP: August 17, 2022

1. Program Goals: The goals of Mission CISD’s Optional Flexible School Day Program is to ensure students at-risk of
dropping out of school are afforded every opportunity to graduate on time by ensuring they do not get behind in
school credits due to not being able to meet attendance.

Program Objectives: All at-risk students will have every opportunity to learn the required curriculum, earn all their
credits, and meet attendance requirements for promotion to the next grade level and graduate on time with their
cohort.

2. Proposed Schedule: In addition to regular school hours, students in OFSDP may continue in school until 7:00 p.m.
from Monday-Friday, and on Saturday from approximately 8:00 a.m. to 3:00 p.m. Students needing to continue to
earn credits will have the opportunity to be served in the district’s summer school program, so they are able to earn
their credits and be promoted.

3. Outline of Staff Positions and Resource Personnel: All students in OFSDP will be served by a certified teacher at the
same ratio as regular school participants (22:1 from K-4t" grade, 25:1 for 5*" Grade, and up to 32 students in secondary
grades 6"-12t"). An administrator and/or a counselor will be available during times students are served in extended
hours and on Saturdays. Students must attend a minimum of 45 minutes on any given day for OFSDP instructional
contact minutes to be recorded. In addition, students receiving services through special programs will be served by
certified teachers with the appropriate credentials. Campuses will determine the days of the week and the extended
hours that best meet the needs of the at-risk students being served with the requirement that students are able to
be in attendance for at least 45 minutes, and are served by a certified teacher credentialed to meet the individualized
learning needs of students (i.e. Bilingual/ESL, Special Education). In addition, the program will be under the
supervision of a campus administrator and/or counselor. Generally, each campus will be able to extend hours until
7:00 p.m. and on Saturdays from 8:00 a.m. to 3:00 p.m. However, if a group of students is in need of working until
8:00 p.m., and the appropriately certified teachers/administrator are able to work, the needs of the students will be
accommodated.

4. Procedures for identifying students and obtaining consent: Each campus will coordinate meetings with parents of
students (or the student if the student is 18 years of age or emancipated) identified at risk through the Public
Education Information Management System to inform them of the benefits of participating in the Optional Flexible
School Day Program. Questions will be answered and parental consent to participate in OFSDP will be obtained.
Documentation is through the district’s student information system and as described later in Appendix 3.

5. Number of OFSDP students served by teacher: Each teacher will serve approximately 22-25 students, depending
on student need for OFSDP.

6. Special Programs: Services through Special Education, Career and Technology Education, Pregnancy Related
Services, and Bilingual/ESL are provided for students who are identified for these services.
Special Education services are provided by highly qualified, certified teachers in special education; they will serve
the respective students through the inclusion model as per the student’s individual education plan.
Bilingual services are provided by the certified Bilingual/ESL teachers implementing the K-5" grade Dual Language
Program and the 6™-12" Grade Sheltered Instructional Observation Protocol (SIOP) Model throughout the
instructional day. The bilingual department also provides resources and support to the teachers and students.
Career and Technology Education (CTE) course recruitment is offered to all students in 7t'-12%" grades, so all students
are encouraged to graduate with the Foundation High School Program with Endorsement (FHSP-E). In addition, CTE
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Appendix Three — 2022-2023
Attendance and Compliance Procedures of Proposed Program

certificates and certifications are provided to 9™-12%" grade students meeting the criteria for certifications through

programs offered through partnerships. CTE certified teachers are hired to serve participating students in OFSDP.
The Teen Pregnancy and Parenting counselor and teacher serve students on a weekly basis, which will continue with
the OFSDP.
The services provided to students in regular ADA attendance are afforded and provided to students participating in
the Optional Flexible School Day Program.

7-8. OFSDP Teacher of Record Instructional Time Records, including limiting summer attendance to only time needed
to recover class credit: Upon receiving written consent from the student and the student’s parents or guardian (if
the student is under the age of consent), the teacher of record records the student’s instructional contact time upon
the student’s arrival to class and departure from class, beginning with the student’s first day of OFSDP participation.
The teacher of record calculates the number of minutes the student is in attendance on a daily basis. Students who
did not attend a minimum of 45 minutes will be noted, so the minutes are not calculated into the OFSDP for funding.
On a weekly basis, the campus administrators reviews each student’s eligibility to ensure the minimum 45
minutes/day in attendance is met; for students not meeting the 45 minutes, the minutes are not reported for
funding. Students will NOT receive more than 10,800 minutes per course of instruction. Moreover, students will not
be enrolled in both OFSDP and traditional programs simultaneously. Should a student be enrolled in OFSDP, the
student’s attendance will no longer be recorded through traditional program attendance, but will be recorded and
reported through the OFSDP (42401) Special Programs Reporting Period Attendance Extension.

In addition, a log of program instructional contact time is separately maintained on the district’s Student Information
System (SIS) for each student participating in the OFSDP. The student’s teacher of record records the daily OFSDP
contact minutes in compliance with the 45-minute minimum time requirement; the precise contact time is entered
on the student’s individual log as well as entered into the district’s student information system through an “entry”
log-in screen and an “exit” log-in screen. Actual contact minute reports are generated daily so the OFSDP teacher of
record may print, sign, and date the OFSDP Daily Contact Register Form. In addition, reports are generated weekly,
and signed by the OFSDP teacher of record for documentation purposes. As needed, reports may also be generated
on a monthly basis as well as for specified time periods, particularly each grading period; these reports include
student information, contact minutes for the specified time period and demographic data. OFSDP records are
verified through a cross-reference audit at each campus. The daily report forms are submitted to the campus
attendance clerk to be kept on file; the attendance clerk prints weekly reports to cross-reference the daily report
forms with the “entry” and “exit” logs. At the end of the school year, all attendance records including the daily log
of program instructional contact time, attendance records signed by the OFSDP teachers of record, and verified
weekly and monthly reports are submitted to the Student Information Systems Department to be stored and
archived for seven years.

Reports will be generated to verify and cross-check for compliance. The district and campus will apply the following
formula to determine the maximum OFSDP minutes a student is eligible: Calendar School Days — Traditional Days
Present x 240).

In addition to Entry/Exit logs entered by the teacher, to ensure attendance practices and records comply with the
Student Attendance Accounting Handbook, assigned teachers enter times daily. They log into the student
information system using personal logs-ins and passwords to record assigned student data to ensure secure and
accurate data. Each assigned teacher provides a signature to secure data authenticity.

For each reporting period, Information Systems generates a report for cross-checking with the campus. The Student
Detail Audit reports for OFSDP are reviewed and certified by the assigned teachers and program administrator each
grading period; the assigned teachers and program administrator provide signatures verifying they have cross-
checked, reviewed, and certify the accuracy of the reports.
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Appendix Three — 2022-2023
Attendance and Compliance Procedures of Proposed Program

Prior to the beginning of summer school, each student’s attendance report is generated and monitored to ensure
additional minutes are not reported for funding.

138

Regular Board of Trustees Meeting 08/10/2022



Optional Flexible School Day Program (OFSDP) - Appendix 5

108908 MISSION CISD School Year 2022-2023
Eligibility Designation School Year Period of Agreement Summer Period of Agreement
Students may not be reported with more |1 = TEC §29.081 At-Risk Students Reported in TSDS PEIMS Summer Collection 3 Reported in TSDS PEIMS Extended Collection 4
than one ADA in total on the 42400 Basic ]2 = TEC §25.092 Minimum Attendance
Attendance Collection 3 and 42500 Flex |3 = TEC §29.908 Early College High School Program start date must be 30 days after **Credit Recovery - Designation 5
Attendance in collections 3 and 4 4 = TEC §39A.107 Campus Turnaround Plan application submission.
5 = Credit Recovery™ Summer period of agreement should not
6 i} TEC §29.081(e-1) Campus Dropout Recovery Program end date must not exceed the exceed 30 days or extend past July 31st.
7 = TEC §29.081(e-2) Online Dropout Recovery last day of the regular school calendar.
Estimated Program Program Proposed | Minutes Summer Summer Proposed | Minutes
Campus Name Students Start End Days: Offered Program Program Days: Offered
T12]1314]5]|6]7 Participating Date Date SUMTWTHFS | Per Day | Start Date End Date | SUMTWTHFS | Per Day
139
108908001MISSION H S 112 5 1,600 | 8/17/2022 | 5/25/2023 |MTWTHFS 600| 5/29/2023 6/30/2023|MTWTHFS 600
108908002[VETERANS MEMORIALHS | 1| 2 5 1,300 | 8/17/2022 | 5/25/2023 |MTWTHFS 600| 5/29/2023 6/30/2023|MTWTHFS 600
108908004MISSION COLLEGIATEHS | 1] 2 5 280 | 8/17/2022 | 5/25/2023 |MTWTHFS 600| 5/29/2023 6/30/2023|MTWTHFS 600
10890804 1|MISSION J H 112 5 475 | 8/17/2022 | 5/25/2023 |MTWTHFS 600| 5/29/2023 6/30/2023|MTWTHFS 420
108908042|WHITE J H 112 5 650 | 8/17/2022 | 5/25/2023 |MTWTHFS 600| 5/29/2023 6/30/2023|MTWTHFS 420
108908043(ALTON MEMORIAL J H 112 5 650 | 8/17/2022 | 5/25/2023 |MTWTHFS 600| 5/29/2023 6/30/2023|MTWTHFS 420
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Optional Flexible School Day Program (OFSDP) - Appendix 5

108908 MISSION CISD School Year 2022-2023
Eligibility Designation School Year Period of Agreement Summer Period of Agreement
Students may not be reported with more |1 = TEC §29.081 At-Risk Students Reported in TSDS PEIMS Summer Collection 3 Reported in TSDS PEIMS Extended Collection 4
than one ADA in total on the 42400 Basic ]2 = TEC §25.092 Minimum Attendance
Attendance Collection 3 and 42500 Flex |3 = TEC §29.908 Early College High School Program start date must be 30 days after **Credit Recovery - Designation 5
Attendance in collections 3 and 4 4 = TEC §39A.107 Campus Turnaround Plan application submission.
5 = Credit Recovery™ Summer period of agreement should not
6 i} TEC §29.081(e-1) Campus Dropout Recovery Program end date must not exceed the exceed 30 days or extend past July 31st.
7 = TEC §29.081(e-2) Online Dropout Recovery last day of the regular school calendar.
Estimated Program Program Proposed | Minutes Summer Summer Proposed | Minutes
Campus Name Students Start End Days: Offered Program Program Days: Offered
T12]1314]5]|6]7 Participating Date Date SUMTWTHFS | Per Day | Start Date End Date | SUMTWTHFS | Per Day
140
108908044|RAFAEL A CANTU JH 112 5 490 | 8/17/2022 | 5/25/2023 |MTWTHFS 600| 5/29/2023 6/30/2023|MTWTHFS 420
108908101(BRYAN EL 112 5 475 | 8/17/2022 | 5/25/2023 |MTWTHFS 600| 5/29/2023 6/30/2023|MTWTHFS 420
108908102[CASTRO EL 112 5 320 | 8/17/2022 | 5/25/2023 |MTWTHFS 600| 5/29/2023 6/30/2023|MTWTHFS 420
108908104(MARCELL EL 112 5 280 | 8/17/2022 | 5/25/2023 |MTWTHFS 600| 5/29/2023 6/30/2023|MTWTHFS 420
108908105(PEARSON EL 112 5 300 | 8/17/2022 | 5/25/2023 |MTWTHFS 600| 5/29/2023 6/30/2023|MTWTHFS 420
108908107|ALTON EL 112 5 340 | 8/17/2022 | 5/25/2023 |MTWTHFS 600| 5/29/2023 6/30/2023|MTWTHFS 420
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Optional Flexible School Day Program (OFSDP) - Appendix 5

108908 MISSION CISD School Year 2022-2023
Eligibility Designation School Year Period of Agreement Summer Period of Agreement
Students may not be reported with more |1 = TEC §29.081 At-Risk Students Reported in TSDS PEIMS Summer Collection 3 Reported in TSDS PEIMS Extended Collection 4
than one ADA in total on the 42400 Basic ]2 = TEC §25.092 Minimum Attendance
Attendance Collection 3 and 42500 Flex |3 = TEC §29.908 Early College High School Program start date must be 30 days after **Credit Recovery - Designation 5
Attendance in collections 3 and 4 4 = TEC §39A.107 Campus Turnaround Plan application submission.
5 = Credit Recovery™ Summer period of agreement should not
6 i} TEC §29.081(e-1) Campus Dropout Recovery Program end date must not exceed the exceed 30 days or extend past July 31st.
7 = TEC §29.081(e-2) Online Dropout Recovery last day of the regular school calendar.
Estimated Program Program Proposed | Minutes Summer Summer Proposed | Minutes
Campus Name Students Start End Days: Offered Program Program Days: Offered
T12]1314]5]|6]7 Participating Date Date SUMTWTHFS | Per Day | Start Date End Date | SUMTWTHFS | Per Day
141
108908108{CANTU EL 112 5 340 | 8/17/2022 | 5/25/2023 |MTWTHFS 600| 5/29/2023 6/30/2023|MTWTHFS 420
108908109|LEAL EL 112 5 370 | 8/17/2022 | 5/25/2023 |MTWTHFS 600| 5/29/2023 6/30/2023|MTWTHFS 420
108908110(MIMS EL 112 5 420 | 8/17/2022 | 5/25/2023 |MTWTHFS 600| 5/29/2023 6/30/2023|MTWTHFS 420
108908111[OLLIE O'GRADY EL 112 5 330 | 8/17/2022 | 5/25/2023 |MTWTHFS 600| 5/29/2023 6/30/2023|MTWTHFS 420
108908112[CARL C WAITZ EL 112 5 290 | 8/17/2022 | 5/25/2023 |MTWTHFS 600| 5/29/2023 6/30/2023|MTWTHFS 420
108908113[SALINAS EL 112 5 310 | 8/17/2022 | 5/25/2023 |MTWTHFS 600| 5/29/2023 6/30/2023|MTWTHFS 420
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108908

MISSION CISD

Optional Flexible School Day Program (OFSDP) - Appendix 5
School Year 2022-2023

Students may not be reported with more
than one ADA in total on the 42400 Basic
Attendance Collection 3 and 42500 Flex
Attendance in collections 3 and 4

Eligibility Designation

1=TEC §29.081 At-Risk Students

2 = TEC §25.092 Minimum Attendance

3 =TEC §29.908 Early College High School

4 = TEC §39A.107 Campus Turnaround Plan

5 = Credit Recovery**

]6 = TEC §29.081(e-1) Campus Dropout Recovery
7 = TEC §29.081(e-2) Online Dropout Recovery

School Year Period of Agreement
Reported in TSDS PEIMS Summer Collection 3

Program start date must be 30 days after
application submission.

Program end date must not exceed the
last day of the regular school calendar.

Summer Period of Agreement

Reported in TSDS PEIMS Extended Collection 4
**Credit Recovery - Designation 5

Summer period of agreement should not
exceed 30 days or extend past July 31st.

Estimated Program Program Proposed | Minutes Summer Summer Proposed | Minutes
Campus Name Students Start End Days: Offered Program Program Days: Offered
T12]1314]5]|6]7 Participating Date Date SUMTWTHFS | Per Day | Start Date End Date | SUMTWTHFS | Per Day
142

108908114(RAQUEL CAVAZOS EL 112 5 440 | 8/17/2022 5/25/2023 |MTWTHFS 600| 5/29/2023 6/30/2023|MTWTHFS 420
108908115|HURLA M MIDKIFF EL 112 5 480 | 8/17/2022 5/25/2023 |MTWTHFS 600 5/29/2023 6/30/2023)MTWTHFS 420
108908116 ::I(;)DSAES ESCOBARIALICIA C 112 5 290 | 8/17/2022 5/25/2023 |MTWTHFS 600 5/29/2023 6/30/2023)MTWTHFS 420
000000000

000000000

000000000
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SUBJECT:

PRESENTER:

Board of Trustees
Page 1 of 1

The use of Innovative Courses eligible for State Elective Credit

Dr. Sharon Roberts, Deputy Superintendent for Curriculum and Instruction

BACKGROUND INFORMATION

Annually, the Texas Education Agency updates the TEA “List of
Approved Innovative Courses”, which allows districts to offer state-
approved innovative courses to enable students to master knowledge,
skills, and competencies not included in the essential knowledge and
skills of the required curriculum. Use of these courses must be approved
by the local board of trustees. Administration is requesting approval to
offer the attached innovative courses for the 2022-2023 school year.

ADMINISTRATIVE CONSIDERATIONS
The use of Innovative Courses eligible for State Elective Credit

FUNDING SOURCE/AND AMOUNT
N/A

RECOMMENDATION
The use of Innovative Courses eligible for State Elective Credit

CONTACT PERSON(S)

Dr. Sharon Roberts, Deputy Superintendent for Curriculum & Instruction
Cynthia Wilson, Executive Director for VMHS Vertical Team

Edilberto Flores, Executive Director for MHS Vertical Team

John Roger Hill, Curriculum Director

Sergio Pefia, Director for Career &Technical Education
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MCISD - INNOVATIVE COURSES

2022-2023

COURSE PEIMS ID CREDITS
ELECTIVES
Texas Pre-Freshmen Engineering Program | (TXPRENG ) N1303752 1.0
Texas Pre-Freshmen Engineering Program Il (TXPRENG II) N1303753 1.0
Texas Pre-Freshmen Engineering Program Il (TXPRENG IlI) N1303754 1.0
Texas Pre-Freshmen Engineering Program IV (TXPRENG [V) N1303752 1.0
Leadworthy The Course (Formerly Teen Leadership) N1290012 0.5-1.0
College Transition N1290050 0.5-1.0
Advancement via Individual Determination | (AVID I) N1290001 1.0
Advancement via Individual Determination Il (AVID II) N1290002 1.0
Advancement via Individual Determination Il (AVID Il1) N1290030 1.0
Advancement via Individual Determination IV (AVID V) N1290033 1.0
Logic | N1290100 0.5
Making Connections | N1290332 0.5
Making Connections Il N1290333 0.5
Making Connections Il N1290334 0.5
Making Connections IV N1290335 0.5
Methodology for Academic and Personal Success (MAPS) N1130021 1.0
CAREER AND TECHNOLOGY EDUCATION
Engineering Design and Development (PLTW) N1303749 1.0
Introduction to Engineering Design (PLTW) N1303742 1.0
Aerospace Engineering (PLTW) N1303745 1.0
General Employability Skills N1270153 1.0
Nail Care, Enhancements and Spa Services N1302531 2.0
Esthetics (Cosmetology Facialist Specialist) N1302533 2.0
Barbering | N1302534 3.0
Barbering Il N1302535 3.0
Disaster Response N1303011 1.0
MATH
|Strategic Learning for High School Math (STLNHSM) |  N1110030 | 0.5-1.0]
SCIENCE
|Oraanic Chermistry | niz20027 | 6520
SOCIAL STUDIES
Advanced Placement - Seminar N1130026 1.0
Advanced Placement - Research N1100014 1.0
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SUBJECT: Pre-Approval of Out-of-State Trips for Special Invitation, Recognition, or
National Competition for CTE students

PRESENTER: Sergio Pena, CTE Director

BACKGROUND INFORMATION

Mission High School, Veterans Memorial High School and Mission
Collegiate High School will have CTE students competing in the following
clubs/organizations:

DECA (Distributive Education Careers of America)
BPA (Business Professionals of America)

HOSA (Health Occupation Students of America)
FBLA (Future Business Leaders of America)
Skills USA (VICA)

FFA (Ag Science Organization)

TAFE (Texas Association of Future Educators)
Robotics (STEM; FRC and FTC)

These clubs/organizations will receive special invitation, be recognized or
compete in regional/state/national competition during the months of
September 2022 through June 2023.

Advancement from State to National competition in some instances
occurs very quickly with limited turn around time for our CTE department
to make the necessary travel arrangements for our students since the
Out-of-State travel requires board approval.

Since many of the National conferences/competitions are being held Out-
Of-State, we are requesting our board pre-approve these travels so that
we may secure needed registration and hotel payments for qualifying
students from our various clubs/organizations as soon as we know who
will be advancing. Some clubs/organizations require payment as much as
a month in advance which will place our students at-risk of not competing
should the deadline arrive before we can secure board approval.

Securing pre-travel board approval will ensure that we can make the
necessary travel arrangements for students that will receive Special
Invitation, Recognition or be advancing to National Competition and
submit needed registration/hotel payments by the determined deadlines.

As per Mission CISD FMG (LOCAL) policy: With prior approval of the

Board as recommended by the principal and the superintendent, students
may be permitted to take school-sponsored out-of-state trips.

ADMINISTRATIVE CONSIDERATIONS

These trips will provide students with academic experiences, personal
growth and leadership opportunities that will be of utmost value for them in
the future.

145

Regular Board of Trustees Meeting 08/10/2022



FUNDING SOURCE:

State and Federal CTE Funds

RECOMMENDATION:

Pre-approve Out-of-State travels as presented for CTE students

CONTACT PERSON (S)

Dr. Sharon Roberts, Deputy Superintendent for Curriculum & Instruction
Edilberto Flores, Executive Director for MHS K-12 Feeder Schools
Cynthia Wilson, Executive Director for VMHS K-12 Feeder Schools
Sergio Pena, Director for Career &Technical Education

MHS Principal

Fidel Garza, VMHS Principal

Ana Lisa, MCHS Principal
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SUBJECT:

PRESENTER:

Purchase of College Readiness and Success Program

Dr. Sharon Roberts, Deputy Superintendent for Curriculum and
Instruction

BACKGROUND INFORMATION

As part of the district's College Readiness Program, Mission CISD has
been administering the PSAT 8/9 to all 8" graders, the PSAT/NMSQT to
all 101" and 11™ graders, and the SAT during the school day to 11"
graders, rather than on only designated Saturdays.

Participating in SAT School Day provides the opportunity for all students
to take a college entrance exam, while assisting with SAT participation
for designation distinctions in English language arts and math.

PSAT 8/9 for 971 8" Graders: $ 8,739.00
PSAT/NMSQT for 1,356 10" Graders: $16,272.00
PSAT/NMSQT for 1,149 11t Graders: $13,788.00
SAT School Day test for 1,149 11" Graders: $42,513.00

$81,312.00

ADMINISTRATIVE CONSIDERATIONS

College Board’s College Readiness and Success Program will be purchased
as a Sole Source Purchase. As per Texas Educational Code 44.031(j) a Sole
Source Purchase would be exempt from complying with TEC 44.031(a)
requiring an approved purchasing method for contracts valued at $50,000 or
more.

FUNDING SOURCE/AND AMOUNT
State Funds $81,312.00
RECOMMENDATION

Approval of College Board’s College Readiness and Success Program

CONTACT PERSON(S)

Dr. Sharon Roberts, Deputy Superintendent for Curriculum and Instruction
Cynthia Wilson, Executive Director for VMHS Vertical Team

Edilberto Flores, Executive Director for MHS Vertical Team

Anabel Garza, Purchasing Coordinator

Ana Lisa Flores, Mission Collegiate High School Principal

Fidel Garza, Veterans Memorial High School Principal

John Roger Hill, Curriculum Director

Adelina Alaniz, Coordinator for Advanced Academics
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© CollegeBoard

This proposal is confidential. Its contents, including pricing and any terms, may not be shared with any third party. Any such
dissemination shall make this proposal null and void.

Company Address 250 Vesey Street
New York, New York 10281
United States

Prepared By Willette Guinhawa-Ho

Phone (512) 721-1805

Email wguinhawaho@collegeboard.org

Bill To Name Mission Consolidated Independent
District

Bill To United States

Product

School

Catalog Unit
Price

Created Date

5/17/2022

Expiration Date 10/1/2022
Quote Number 00047687

tity Subtotal

Total Discount

Total Price
Amount

PSAT 8/9 EPP Fixed-Fee - 8th Grade
PSAT/NMSQT EPP Fixed-Fee - 10th Grade
PSAT/NMSQT EPP Fixed-Fee - 11th Grade

SAT SD Volume-Based Without Essay - 11th
Grade

Associated Contacts

Contact Name

$14.00
$18.00
$18.00

$60.00

$9.00
$12.00
$12.00

$37.00

Subtotal
Total Price

Shipping and
Handling

Grand Total

Quoted total price does not include applicable sales taxes

971 |$13,594.00
1,356 | $24,408.00
1,149 | $20,682.00

1,149 | $68,940.00

$127,624.00

$81,312.00
$0.00

$81,312.00

$4,855.00 | $8,739.00
$8,136.00 | $16,272.00
$6,894.00 | $13,788.00

$26,427.00 | $42,513.00

John Hill jrhill41@mcisd.org
John Hill jrhill41@mcisd.org
John Hill jrhill41@mcisd.org
John Hill jrhill41@mcisd.org
Joel Garcia joel.garcia@mcisd.org

Participating Schools

Organization Name Al Code

Administration

Primary Contact

Billing Contact

Data Contact

Bulk Registration Coordinator

Signatory

Grades Covered

Primary or make-up

Make-Up

Regular Board of Trustees Meeting 08/10/2022

Mission Collegiate High School 444839 | PSAT/NMSQT: Fall 2022 10, 11
Mission High School 444830 PSAT/NMSQT: Fall 2022 10, 11
Veterans Memorial High School 444838 PSAT/NMSQT: Fall 2022 10, 11
Veterans Memorial High School 444838 | SAT School Day Agarch 22, 2023 11
Quote Owner Willette Guinhawa-Ho -- (512) 721-1805 --
Information

www.collegeboard.org



© CollegeBoard

This proposal is confidential. Its contents, including pricing and any terms, may not be shared with any third party. Any such
dissemination shall make this proposal null and void.

Mission Collegiate High School 444839 SAT School Day: March 1, 2023 11 Primary
Mission High School 444830 | SAT School Day: March 1, 2023 11 Primary
Veterans Memorial High School 444838 SAT School Day: March 1, 2023 11 Primary
Mission Collegiate High School 444839 | SAT School Day: March 22, 2023 11 Make-Up
Mission High School 444830 SAT School Day: March 22, 2023 11 Make-Up
Alton Memorial Junior High School 449523 PSAT 8/9: Sept. 2022 - Jan. 2023 8

Kenneth White Junior High School 449384 PSAT 8/9: Sept. 2022 - Jan. 2023 8

Mission Junior High School 449805 | PSAT 8/9: Sept. 2022 - Jan. 2023 8

Rafael Cantu Junior High School 449528 PSAT 8/9: Sept. 2022 - Jan. 2023 8
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SUBJECT:

PRESENTER:

Approval of District's Professional Development Plan
Dr. Sharon Roberts, Deputy Superintendent for Curriculum & Instruction

BACKGROUND INFORMATION

In compliance with DMA (Legal) and as required by Senate Bill (SB) 1267,
the 87th Texas Legislature, Regular Session, 2021, the State Board for
Educator Certification (SBEC) approved a Continuing Education and
Training Clearinghouse (Clearinghouse), regarding specific trainings
that school districts and open-enroliment charter schools provide for
educators and other school personnel. SB 1267 requires that the board of
trustees of a school district and the governing body of an open-enroliment
charter school, to the extent applicable, review the Clearinghouse and adopt
a professional development policy that must:
1. be guided by the recommendations for training in the Clearinghouse;
2. note any differences in the policy adopted by the district or charter
school from the recommendations in the Clearinghouse; and
3. include a schedule of all training required for educators or other
school personnel at the district or charter school.

Administration is presenting the District's Professional Development Plan,
which includes required training from the Clearinghouse on suicide
prevention, conflict resolution, positive youth development (bullying and
cyberbullying, UIL safety training, human trafficking, grief informed and
trauma informed training, and use of an epinephrine auto injector.

ADMINISTRATIVE CONSIDERATIONS
Approval of District’'s Professional Development Plan

FUNDING SOURCE/AND AMOUNT
NA

RECOMMENDATION
Approval of District’'s Professional Development Plan

CONTACT PERSON(S)
Dr. Sharon Roberts, Deputy Superintendent for Curriculum & Instruction
Ms. Lorena Garcia, Deputy Superintendent for Support Services
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Missinit

CISD-

MISSION CONSOLIDATED INDEPENDENT
SCHOOL DISTRICT

CURRICULUM AND INSTRUCTION DEPARTMENT
TRANSFORMING TEACHING AND LEARNING

MISSION

) CHANGING THE

W) WORLD,

HEIR FUTURE,

OUR MISSION:

PROFESSIONAL DEVELOPMENT PLAN

Dr. Carol Perez

Superintendent

Mission Consolidated Independent School District
July 2019 - DRAFT

July 2022 - Revised
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Migsioit

CISD-

No person shall on the basis of race, religion, national origin, age, color, handicap or sex be excluded from participating in, be denied the
benefits of, or be subjected to discrimination under the educational program or activity of the Mission Consolidated Independent School District, as
required by Title IX of the US Office of Civil Rights, and the above requirements extended to the employment by the Mission CISD and to admission
thereto.

Mission CISD does not discriminate on the basis of disability in admission to its programs, services, or activities, in access to them, in treatment
of individuals with disabilities, or in any aspect of their operations. Mission CISD also does not discriminate on the basis of disability in its hiring or
employment practices.

This notice is provided as required by Title Il of the Americans with Disabilities Act of 1990 and Section 504 of the Rehabilitation Act of 1973.
Questions, complaints, or requests for additional information regarding the ADA and Section 504 may be forwarded to the designated ADA and
Section 504 compliance coordinators.

Section 504 Coordinator + ADA Coordinator « MCISD Central Office * 1201 Bryce Drive
Mission, TX 78572 « Mon.-Fri. 8:00-5:00 * (956) 323-5500

Ninguna persona a base de raza, religion, origen nacional, edad, color, impedimento fisico o sexo debera ser excluida de participar en,
negarsele beneficios de, or ser sujeta a discriminacién bajo el programa educacional o actividades del distrito escolar de Mission, segun requisito
del Titulo IX de la Oficina Federal de Derechos Civiles y los requisitos ya mencionados, extendidos por el distrito escolar de Mission para admision
o empleo.

El distrito escolar de Mission no discrimina a base de incapacidad (fisica 0 mental) para admision a sus programas, servicios, o actividades,
acceso a ellos, tratamiento para individuos con incapacidades, o en ningun aspecto a sus operaciones. El distrito escolar de Mission tampoco
discrimina a base de incapacidad en sus practicas de empleo.

Este aviso se proporciona segun la provision del Titulo Il de la Acta de Americanos Incapacitados de 1990 y la Seccion 504 del Acta de
Rehabilitacion de 1973. Preguntas, quejas, o informacion adicional acerca de la Acta de Americanos Incapacitados y la Secciéon 504 deberan ser
remitidas a las personas responsables en la coordinacién y cumplimiento.

Coordinador de la Seccion 504 « Coordinador de la Acta de Americanos Incapacitados * MCISD Central Office * 1201 Bryce Drive °
Mission, TX 78572 « Mon.-Fri. 8:00-5:00 « (956) 323-5500
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BOARD OF TRUSTEES

Veronica “éetty” R.
Jerry Zamora Mendoza Roy Vela
President Vice President Secretary

Petra B. Ramirez  Minnie R. Rodgers Juan M. Gonzalez Iris Iglesias
Board Member Board Member Board Member Board Member

Dr. Carol G. Perez
Superintendent
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ADMINISTRATION

Ms. Lorena Garcia
Deputy Superintendent for Support Services

Dr. Sharon Roberts
Deputy Superintendent for Curriculum and Instruction

Mr. Joel Garcia
Assistant Superintendent for Finance

Mr. Ricardo Rivera
Assistant Superintendent for Operations

Ms. Francisca Cruz
Executive Director for Special Education/Section 504, RTI, Dyslexia

Mr. Edilberto Flores
Executive Director for PreK-12" — MHS Vertical Team

Ms. Cynthia Wilson
Executive Director for PreK-12" — VMHS Vertical Team

Ms. Kim Risica
Executive Director for Special Programs and School Improvement
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CURRICULUM AND INSTRUCTION ADMINISTRATION

Curriculum Director

Testing and Evaluation
Bilingual/ESL Education
Career and Technical Education

Fine Arts

Directors

Instructional Technology/Library Services

Mr

Mr

Ms

Mr

Mr

Ms

. John Roger Hill*

. Gerardo Gonzalez*
. Angelina Martinez*
. Sergio Pena*

. Carlos Garcia

. Marissa Saenz

Core Content Coordinators

Elementary Language Arts
Secondary Language Arts
Elementary Math
Secondary Math
Elementary Science
Secondary Science
Elementary Social Studies

Secondary Social Studies

*Core Instructional Team Member
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Ms

Mr

Mr

Ms

. Shaila Silva*

. Diamond Tijerina*

. Laquanta Bivens-Hernandez*
. Vanessa Ojeda*

. Victoria Cochran*

. James Shults*

. Faustino Cedillo*

. Judy Rodriguez*
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CORE BELIEFS

Mission CISD will prepare and mspire all students to be equipped to
excel in the college and career of their choice, dominate 21st century
skills 1 leadership, knowledge, language, and technology to compete
m a global economy and serve as successful citizens m their
community.

Our commitment to these beliefs and values guide all that we do,
bonds the entire district together 1 a shared vision, and transcends
both time and individuals.

We believe that we have the duty to foster opportunities for each
student to build a legacy of success. We, therefore, collectively
commit to:

¢ Putting students first and inspiring inovation

¢ Taking ownership of a collaborative, educational partnership
through student, parent, and civic engagement

¢ Understanding cultural diversity with the ability to relate
effectively amidst varied cultures within a global economy

¢ Learning professionally for continuous improvement
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MISSION STATEMENT

Mission CISD ensures a quality and equitable education for our community of learners by providing the
necessary academic, social, physical, and technological knowledge and skills to become successful lifelong
learners and productive citizens.

VISION STATEMENT

Mission CISD will prepare and inspire all students to be equipped to excel in the college and career of their
choice, dominate 21% century skills in leadership, knowledge, language, and technology to compete in a
global economy and serve as successful citizens in their communities.

COLLECTIVE COMMITMENTS

We believe that we have the duty to foster opportunities for each student to build a legacy of success. We,
Therefore, collectively commit to:
» Putting students first and inspiring innovation
» Taking ownership of a collaborative, educational partnership through student, parent, and civic
engagement
» Understanding cultural diversity with the ability to relate effectively amidst varied cultures within a
>

global economy
Learning professionally for continuous improvement

MOTTO

Success for Every Student

SLOGAN

Leading the Way in College and Career Prep
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PORTRAIT OF A GRADUATE

PORTRAIT OF A MISSION CONSOLIDATED
INDEPENDENT SCHOOL DISTRICT GRADUATE

Mission CISD graduates are prepared and inspired to
o excel in the college and career of their choice
o dominate 215t century skills in
»= |eadership
= language
= technology
o competein aglobal economy
o serve as successful citizens in their communities

Mission CISD graduates practice the 5 Cs:
communication

collaboration

creativity

critical thinking

caring

O O O O O

Mission CISD graduates are taught the 6 Rs:
rigor

relevance

relationships

results

reflection

real fun learning

O O O O O O

Mission CISD graduates are ready to “Change the World”!

MISSION

Cnwaddomd S tapradann Schas! Dl

\ CHANGING TH

B WORLD

THEIR FUTURE]

UR MISSION:
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DISTRICT GOALS

Goal 1: All Mission CISD students will receive high quality curriculum and instruction to ensure College
and Career Readiness.

Goal 2: Mission CISD will partner with parents and community to enhance student opportunities.
Goal 3: Mission CISD will recruit, select, and retain highly qualified personnel.

Goal 4: Mission CISD will maintain efficient operations teams to include the support of mental health,
guidance and counseling, safe learning environment, technology, finance, and facilities.

Purpose of Mission CISD’s Professional Development Plan

The Mission Consolidated Independent School District’s (CISD) Professional Development Plan is
to provide all staff with the tools necessary to enhance their craft in meeting the needs of diverse learners,
while building a shared vision of collaboration and collegiality in a service delivery culture of learning. SB
1267 requires the Board of Trustees of a school district to adopt a professional development plan that:

» is guided by the recommendations for trainings in the State Board for Educator Certification (SBEC)

Clearinghouse;

» notes any differences in the policy adopted by the district from the recommendations in the

Clearinghouse, and

» includes a schedule of all training required for educators or other school personnel at the district or
school level.

Professional development practices in Mission CISD are based upon best practices from the Effective
Schools Framework (ESF). The Effective Schools Framework is centered on continuous improvement, while
providing a clear vision for effective instruction with interactions between students, teachers, and content
using a common language, continuous improvement through an aligned diagnostic process, with the
alignment to statewide resources.

The Effective
Schools
Framework

Targeted

Improvement
Plan

Capacity
Builders

Effective Schools Framework1 tgt(}ttps://texasesf.orq/)
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Mission CISD’s Professional Development Plan is aligned to the Texas Teaching Standards
Adopted in Chapter 149 of Texas Administrative Code, Title 19, Part 2:

Standard 1--Instructional Planning and Delivery. Teachers demonstrate their understanding of
instructional planning and delivery by providing standards-based, data-driven, differentiated
instruction that engages students, makes appropriate use of technology, and makes learning
relevant for today's learners.

Standard 2--Knowledge of Students and Student Learning. Teachers work to ensure high levels of
learning, social-emotional development, and achievement outcomes for all students, taking into
consideration each student's educational and developmental backgrounds and focusing on each
student's needs.

Standard 3--Content Knowledge and Expertise. Teachers exhibit a comprehensive understanding of
their content, discipline, and related pedagogy as demonstrated through the quality of the design
and execution of lessons and their ability to match objectives and activities to relevant state
standards.

Standard 4--Learning Environment. Teachers interact with students in respectful ways at all times,
maintaining a physically and emotionally safe, supportive learning environment that is
characterized by efficient and effective routines, clear expectations for student behavior, and
organization that maximizes student learning.

Standard 5--Data-Driven Practice. Teachers use formal and informal methods to assess student
growth aligned to instructional goals and course objectives and regularly review and analyze
multiple sources of data to measure student progress and adjust instructional strategies and content
delivery as needed.

Standard 6--Professional Practices and Responsibilities. Teachers consistently hold themselves to
a high standard for individual development, pursue leadership opportunities, collaborate with other
educational professionals, communicate regularly with stakeholders, maintain professional
relationships, comply with all campus and school district policies, and conduct themselves ethically
and with integrity.

The district’s Professional Development Plan is continuous, aligned to our District Improvement
Plan, and strives to meet the needs of all learners with professional development being offered online, in-
person, virtually, and through coaching.

POLICY GOVERNING PROFESSIONAL DEVELOPMENT
State

The 87" Regular Session of the Texas Legislature passed Senate Bill 1267 requires the State Board
for Educator Certification (SBEC) to publish a comprehensive clearinghouse of information regarding
continuing education and training requirements for school personnel. School boards are required to annually
review the clearinghouse and adopt a professional development policy, which includes a required training
schedule for educators and other school personnel created using the clearinghouse recommendations.

District
Mission CISD’s Board Policy DMA (Local) outlines the requirements for the district’s professional
development plan: 161
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The Superintendent shall recommend the District’s professional development plan for
all district employees. The Board shall annually review the professional development
clearinghouse published by the State Board for Educator Certification (SBEC) and
annually approve the District’s professional development plan. The District’s
professional development plan must:
1. Be guided by the SBEC clearinghouse training recommendations;
2. Note any differences in the District’s plan from the clearinghouse recommendations;
and
3. Include a schedule of the required professional development for all District
employees.

162
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DISTRICT PROFESSIONAL DEVELOPMENT
Clearinghouse

Curriculum
“Instruction
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Professional Development Best Practices: Effective Schools Framework

1. Suicide Prevention

Suicide Prevention, Intervention

School counselors,

Service Centers

and Responsible Decision-Making:
e ACT on FACTS: Making Educators
Partners in Youth Suicide
Prevention
o https://www.sptsuniversity.org/
o Free, and certificate of
completion
o 2hrs.
o Targeted Deadline Sept. 30, 2022
o After registering for site, click on
“Making Educators Partners in
Youth Suicide Prevention: Act on
FACTS (60 min) National Version” in
home page.g3

® 21.451(d)(3)(A) and (d-1)(A) - ® Job embedded or
for the frequency and and Postvention teachers, nurses, as partofa
opulation, and (d-2) for the administrators, and :
grc?gram/conten(t ! Mission CISD Required Training: other staff as well as pmfe-ssmnal
Topic 1: Suicide Prevention, | f ¢ learning
intervention, and postvention: aw entorcemen community
® 21.451(d-1)(B) and 38.351 AND officers and social
states that training Topic 2: Building Skills Related to workers who regularly
programs are to be Managing Emotions, Establishing and | interact with students. OR
developed by the agency Maintaining Positive Relationships,
in coordination with the and Responsible Decision-Making:
Health and Human e ACT on FACTS: Making Educators
i issi Partners in Youth Suicide
Services Commission and _ e  *Apnually
Education Service Centers Prevention
o https://www.sptsuniversity.org/
® 38.351(h) states school o Free, .a\nd certificate of
districtsto provide suicide completion
prevention training (minus o 2hrs. .
elementary campuses if o Targeted.Dea.dllne Se!ot. 39, 2022
- K o After registering for site, click on
sufficient funding not - .
available) Making Educators Partners in
Youth Suicide Prevention: Act on
FACTS (60 min) National Version” in
home page.

2. Strategies for ® 21.451(d)(3)(B) and (d-1)(A) Buildin.g Skills Rfelated to o Teachers, school ® Job embedded or
establishing for the frequency and Managing Emotions, Establishing counselors, as part of a
and lati d and Maintaining Positive principals, and all fossi I

PP populationan Relationships, and Responsible ’ . pro e'sswna
maintaining (B) for the program/content Decision-Maki other appropriate learning
positive " Decision-Making personnel. community

X . ® 38.351 states that training Mission CISD Required Training:
relationships programs are to be Topic 1: Suicide P\ ti
among developed by the agency in i:t';:ehti‘:;: aendr;::t';;:t‘i’on: OR
:stulclzr_lts, coordination with the Health | AND
inc u' ing and Human Services Topic 2: Building Skills Related to e  *Annually
conflict Commission and Education Managing Emotions, Establishing and
resolution Maintaining Positive Relationships,
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https://texasesf.org/
https://tea.texas.gov/about-tea/other-services/mental-health/suicide-prevention-intervention-and-postvention
https://tea.texas.gov/about-tea/other-services/mental-health/suicide-prevention-intervention-and-postvention
https://tea.texas.gov/about-tea/other-services/mental-health/suicide-prevention-intervention-and-postvention
https://tea.texas.gov/about-tea/other-services/mental-health/suicide-prevention-intervention-and-postvention
http://www.sptsusa.org/act-on-facts-revised-online-free-teacher-training-released/
http://www.sptsusa.org/act-on-facts-revised-online-free-teacher-training-released/
http://www.sptsusa.org/act-on-facts-revised-online-free-teacher-training-released/
https://www.sptsuniversity.org/
https://tea.texas.gov/about-tea/other-services/mental-health/building-skills-related-to-managing-emotions-establishing-and-maintaining-positive-relationships-and-responsible-decision-making
https://tea.texas.gov/about-tea/other-services/mental-health/building-skills-related-to-managing-emotions-establishing-and-maintaining-positive-relationships-and-responsible-decision-making
https://tea.texas.gov/about-tea/other-services/mental-health/building-skills-related-to-managing-emotions-establishing-and-maintaining-positive-relationships-and-responsible-decision-making
https://tea.texas.gov/about-tea/other-services/mental-health/building-skills-related-to-managing-emotions-establishing-and-maintaining-positive-relationships-and-responsible-decision-making
https://tea.texas.gov/about-tea/other-services/mental-health/building-skills-related-to-managing-emotions-establishing-and-maintaining-positive-relationships-and-responsible-decision-making
https://tea.texas.gov/about-tea/other-services/mental-health/building-skills-related-to-managing-emotions-establishing-and-maintaining-positive-relationships-and-responsible-decision-making
https://tea.texas.gov/about-tea/other-services/mental-health/building-skills-related-to-managing-emotions-establishing-and-maintaining-positive-relationships-and-responsible-decision-making
https://tea.texas.gov/about-tea/other-services/mental-health/building-skills-related-to-managing-emotions-establishing-and-maintaining-positive-relationships-and-responsible-decision-making
https://tea.texas.gov/about-tea/other-services/mental-health/building-skills-related-to-managing-emotions-establishing-and-maintaining-positive-relationships-and-responsible-decision-making
https://tea.texas.gov/about-tea/other-services/mental-health/building-skills-related-to-managing-emotions-establishing-and-maintaining-positive-relationships-and-responsible-decision-making
https://tea.texas.gov/about-tea/other-services/mental-health/building-skills-related-to-managing-emotions-establishing-and-maintaining-positive-relationships-and-responsible-decision-making
http://www.sptsusa.org/act-on-facts-revised-online-free-teacher-training-released/
http://www.sptsusa.org/act-on-facts-revised-online-free-teacher-training-released/
http://www.sptsusa.org/act-on-facts-revised-online-free-teacher-training-released/
https://www.sptsuniversity.org/
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3. Preventing,

CURRICULUM AND INSTRUCTION DEPARTMENT
TRANSFORMING TEACHING AND LEARNING

®  21.451(d)(3)(C) and (d-

Positive Youth Development

Students First « Innovation - Collaborative Ownership - Diversity « Continuous Learning

Teachers, school

o

Curriculum
= Instruction
o= nund]

TEANSOONMNGE TEASANE AND LEMNWE

® Job embedded or

content.

®  (a) requires the UIL to
develop the program

identifying, 1)(A) for the frequency counselors, as part of a
responding to, and populationand principals, and all professional
and reporting (B) for the Bullying and other appropriate learning
incidents of Cyberbullying personnel. community
bullying program/content
®  38.351 states that training | Mission CISD Required Training: OR

programs are to be Topic 3: Preventing, identifying,

developed by the agency | responding to, and reporting "

in coordination with the incidents of bullying ¢ Annually

Health and Human e https://learn.nctsn.org/enrol/inde

Services Commission and X—M .

Education Service o Free, certificate of completion

e 1.5 hrs.
Centers o Targeted Deadline August 31,
2022
4. Safety e 33.202(b) for the UIL Safety Training Coaches, trainers, ® Job embedded or

training frequency and sponsors for an as partof a
program population and (c) for Mission CISD Required Training: extracurricular professional

the certification of . activity, director learning

participants and the UL Safety Training responsible for community

school marching
band.

OR

®  *Annually

5. Increasing
awareness of
issues
regarding
sexual abuse,
sex trafficking,
and other
maltreatment
of children

®  38.0041(c)(1)(A) for the
frequency and (B)
population. (2) for the
program/content

®  38.0041(a) requires each

district and charter school
to adopt a policy to be
included in the district
improvement plan and
(b)(1) requires that policy
to include methods using
resources developed by
the agency under 38.004.

38.004 states that the agency
shall develop and update a
child abuse training program.

Human Trafficking

Mission CISD Required Training:

e https://www.texasgateway.org/res
ource/prevention-and-awareness-
human-trafficking-school-aged-
children

o About 2 hours

Free, No certificate of completion

o Can be tracked on Google
classrooms

o Targeted Deadline Sept. 30, 2022

o

All employees

Part of new
employee
orientation.

® Job embedded or
as part of a
professional
learning
community

OR

e  *Annually
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https://tea.texas.gov/about-tea/other-services/weather-and-disaster/harvey-mental-health/positive-youth-development
https://tea.texas.gov/about-tea/other-services/weather-and-disaster/harvey-mental-health/positive-youth-development
https://tea.texas.gov/texas-schools/health-safety-discipline/coordinated-school-health/coordinated-school-health-bullying-and-cyberbullying
https://tea.texas.gov/texas-schools/health-safety-discipline/coordinated-school-health/coordinated-school-health-bullying-and-cyberbullying
https://learn.nctsn.org/enrol/index.php?id=225
https://learn.nctsn.org/enrol/index.php?id=225
https://www.uiltexas.org/health/safety-training
https://www.uiltexas.org/health/safety-training
https://tea.texas.gov/about-tea/other-services/human-trafficking-of-school-aged-children
https://www.texasgateway.org/resource/prevention-and-awareness-human-trafficking-school-aged-children
https://www.texasgateway.org/resource/prevention-and-awareness-human-trafficking-school-aged-children
https://www.texasgateway.org/resource/prevention-and-awareness-human-trafficking-school-aged-children
https://www.texasgateway.org/resource/prevention-and-awareness-human-trafficking-school-aged-children

Mofro-\"\

IS

6. Increasing awareness
and
implementation of
trauma-informed
care

38.036(c)(1)(B)

and (C) for
frequency, and
38.036(d) for
population
38.036(c)(1) and
38.351 state that
training programs are
to be developed by
the agency in
coordination with the
Health and Human
Services Commission
and Education Service
Centers

Grief Informed and Trauma
Informed Training

Mission CISD Required Training:
o https://www.texasprojectrestore.o

re/

o 6 video modules 25-35 minutes in
length include facilitator guide,
transcription, quiz and opportunity
to print certificate at end of each
module.

o Targeted Deadline Aug. 31, 2022

o Free, certificate of completion

CURRICULUM AND INSTRUCTION DEPARTMENT
TRANSFORMING TEACHING AND LEARNING

All staff in the school
district.

Part of new
employee
orientation

) 3
Curriculum

o
‘@&Instxfuqtiog

Students First « Innovation - Collaborative Ownership « Diversity « Continuous Learning

TEANSOONMNGE TEASANE AND LEMNWE

® Job embedded or
as partofa
professional
learning
community

OR

®  *Annually

7. Administration of an
epinephrine auto-
injector

38.210(b)(1) and (2)
for program and
format and (3) for
frequency.

(a) states that if a
district or charter
school or private
school adopts a policy
under 38.208(a), they
are responsible for the
training, and points to
(c) which states that
the Health and Human
Services Commission,
with advice from the
Texas Dept of State
Health Services
appointed committee
in 38.207 (38.202 role
and composition of the
committee) which
states thatthey advise
on the training
required, must develop
rules regarding
maintenance and
administration of
epinephrine injectors,
and that the rules must
state the amount of
training required for
school

personnel.
38.210(b) also
states specific
training criteria

Epinephrine Auto- Injector
Training

Mission CISD Required Training:
@ https://mission-

tx.safeschools.com/login

School personnel and
volunteers who are
authorized and
trained.

® Job embedded or
as part of a
professional
learning
community

OR

®  *Annually
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https://tea.texas.gov/about-tea/other-services/mental-health/grief-informed-trauma-informed-practices
https://tea.texas.gov/about-tea/other-services/mental-health/grief-informed-trauma-informed-practices
https://tea.texas.gov/about-tea/other-services/mental-health/grief-informed-trauma-informed-practices
https://tea.texas.gov/about-tea/other-services/mental-health/grief-informed-trauma-informed-practices
https://www.texasprojectrestore.org/
https://www.texasprojectrestore.org/
https://www.dshs.state.tx.us/schoolhealth/epi-resources/
https://www.dshs.state.tx.us/schoolhealth/epi-resources/
https://www.dshs.state.tx.us/schoolhealth/epi-resources/
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmission-tx.safeschools.com%2Flogin&data=05%7C01%7CSARobe24%40mcisd.org%7C067a5cc1e4af401c19c008da73cc4f6b%7C8ea2cd64453b4ee2be1ef8b7c3aa8f9e%7C0%7C0%7C637949618589147180%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=FixTcRCvYdmIlvpE40nY1FhVpqlnl5e95tfSJDxpK1U%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmission-tx.safeschools.com%2Flogin&data=05%7C01%7CSARobe24%40mcisd.org%7C067a5cc1e4af401c19c008da73cc4f6b%7C8ea2cd64453b4ee2be1ef8b7c3aa8f9e%7C0%7C0%7C637949618589147180%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=FixTcRCvYdmIlvpE40nY1FhVpqlnl5e95tfSJDxpK1U%3D&reserved=0

TRANSFORMING TEACHING AND LEARNING Curriculum
= Instruction

. TEANSANMNGE TEAZANE AND LEAMNWE

M 'f'_/.lb"‘i CURRICULUM AND INSTRUCTION DEPARTMENT o ¥

asb-

Students First « Innovation - Collaborative Cwnership - Diversity « Continuous Learning

Additional Resources: TASB School District Training Chart, Texas School Mental Health Toolkit, Texas
Model for Comprehensive School Counseling, 5" edition, Criteria for Success in Job Embedded Professional

Development.

Continuing Professional Education Requirements: Continuing Professional Education Information

*Although several organizations recommended annual training in this topic, they did not submit research or supporting evidence
supporting the recommendation.

ADDITIONAL PROFESSIONAL DEVELOPMENT

A high-quality coordinated professional development program is essential in achieving educator
effectiveness and student achievement, and is necessary in ensuring the alignment of the written, taught, and
tested curriculum. Professional development is based upon careful analysis of student achievement data to
develop the necessary knowledge and skills of teachers, administrators, and support personnel in effective
design and delivery of curriculum and support functions.

Philosophy

A comprehensive professional development program has a long-term focus, is based on district
curricular goals, student achievement data, staff needs, and is linked to the district improvement plan, the
curriculum management plan, the student assessment plan, and district goals and objectives. The
professional development program is designed to be centrally coordinated among departments and campuses,
based on the district’s long-term and annual goals for student achievement and uses current program
evaluation data, curriculum monitoring data, and disaggregated student achievement data, targeted to
differentiated staff needs based on aggregated teacher evaluation data, and provides equity in meeting student
needs. Professional development should lead to refinement and reinforcement of professional practices in
the classroom. Delivery of professional development should be taken into consideration the delivery style
of the trainer aligned to adult learners, while modeling instructional strategies during the training. To meet
the learning styles and needs of educators, professional development should be offered face-to-face, online,
through PLCs, coaching, and book studies. It should include follow-up coaching that has proven results in
successful implementation of content and improved teacher performance. All professional development
should be evaluated in terms of specific outcomes concerning teacher practices for student learning. Student
achievement data and teacher evaluation data should be used to determine the effectiveness of professional
development offerings in meeting the district’s long-term student achievement goals and to improve the
quality of future professional development offerings. Professional development should be evaluated for
quality and appropriateness.

Mission CISD Professional Development

Mission CISD believes in continuous improvement in providing high-quality, coordinated,
comprehensive professional development based on student achievement data analysis, aligned to the district
improvement plan, curriculum management plan, student assessment plan, and district goals and objectives.
To ensure consistency, continuity, and quality control across the district and across programs, professional
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https://tea.texas.gov/texas-educators/preparation-and-continuing-education/continuing-professional-education-cpe
https://www.tasb.org/services/legal-services/tasb-school-law-esource/personnel/documents/sch_dist_trng_chart.aspx
https://www.tasb.org/services/legal-services/tasb-school-law-esource/personnel/documents/sch_dist_trng_chart.aspx
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftea.texas.gov%2Fsites%2Fdefault%2Ffiles%2FPub_2018_Texas-Model_5th-Edition.pdf&data=05%7C01%7CJudith.Martin%40tea.texas.gov%7C47a003d2389c40cb500208da3db82153%7C65d6b3c3723648189613248dbd713a6f%7C0%7C0%7C637890158294423069%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=JnHO0WDxpABFzv8wFG0QeKh7SONfBu69HHycLaAL%2B7c%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftea.texas.gov%2Fsites%2Fdefault%2Ffiles%2FPub_2018_Texas-Model_5th-Edition.pdf&data=05%7C01%7CJudith.Martin%40tea.texas.gov%7C47a003d2389c40cb500208da3db82153%7C65d6b3c3723648189613248dbd713a6f%7C0%7C0%7C637890158294423069%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=JnHO0WDxpABFzv8wFG0QeKh7SONfBu69HHycLaAL%2B7c%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftea.texas.gov%2Fsites%2Fdefault%2Ffiles%2FPub_2018_Texas-Model_5th-Edition.pdf&data=05%7C01%7CJudith.Martin%40tea.texas.gov%7C47a003d2389c40cb500208da3db82153%7C65d6b3c3723648189613248dbd713a6f%7C0%7C0%7C637890158294423069%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=JnHO0WDxpABFzv8wFG0QeKh7SONfBu69HHycLaAL%2B7c%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftea.texas.gov%2Fsites%2Fdefault%2Ffiles%2FPub_2018_Texas-Model_5th-Edition.pdf&data=05%7C01%7CJudith.Martin%40tea.texas.gov%7C47a003d2389c40cb500208da3db82153%7C65d6b3c3723648189613248dbd713a6f%7C0%7C0%7C637890158294423069%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=JnHO0WDxpABFzv8wFG0QeKh7SONfBu69HHycLaAL%2B7c%3D&reserved=0
https://tea.texas.gov/sites/default/files/acct_esffoundationalessentialactionsuccesscriteriasix-pager_20.pdf
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development is centralized at the district level, with campuses being able to extend the professional
development based upon individualized campus needs aligned with the district’s goals and objectives.
District-wide professional development includes:

» The district’s mission, vision, collective commitments, and curricular goals;

» staff member appraisal data;

» curriculum delivery monitoring data;

» student assessment data;

» program evaluation data;

» student equity data;

» technology integration as both a teaching tool and a learning tool; and

» staff member needs assessment, including professional and support staff

All professional development must be research-based, strategically designed training to develop
abilities and build capacity aligned to the design, delivery, and assessment of the district’s standards-based
curriculum to maximize student learning. Staff development is designed to build and develop capacity across
the district and across programs through consistency, continuity, and quality control:

» improving teaching and learning

» understanding and becoming familiar with the Texas Essential Knowledge and Skills
» deconstructing the TEKS

» rigor, depth, and complexity in instruction

» addressing student academic needs in terms of student achievement
» data driven instruction

» understanding and becoming familiar with state accountability

» coordination with special programs in delivery of instruction

» differentiated instruction

» learning styles

» integration of technology

» continuous improvement

Professional development is provided to all stakeholders, based upon the differentiated needs
according to their experience and evaluation data:
» district instructional administrators
» campus administrators
» teachers
» support staff

Professional development is delivered in a variety of formats:
» face-to-face

» in-district workshops

» out-of-district workshops

» online training

» book studies

» professional learning communities

» instructional coaching support

» conferences

» mentoring/coaching 167
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Professional development is prioritized based upon:

» curriculum development, revision, and deep alignment techniques for the core instructional
team/design team and curriculum writers;

» implementation of the district’s written curriculum;

» coordinated implementation of the district’s instructional strategies, including consistent and ongoing
use of campus walk-through data;

» data and assessment analysis for the purpose of differentiated professional development;

» administering professional development for addressing adult learning and the change process when
walk-through data indicate little or no improvement in teacher instructional competence;

» ongoing curriculum and instruction techniques for newly hired teachers;

» a formalized professional development plan for support staff;

> effective strategies for intervention processes; and

> coordinated and ongoing training for all Professional Learning Community members

Mission CISD’s comprehensive professional development is created and includes:

» a consistent and coordinated process to provide professional development follow-up through
observation, practice, feedback, and coaching by both administrators and instructional coaches;
administrators must attend prioritized professional learning with teachers to support the monitoring
function across the district and to enhance feedback efforts;

» determine how professional development is differentiated for the needs of administrators, teachers,
and support staff using needs assessments data compiled from appraisals, walk-throughs, pre- and
post-tests, and supervisor/employee dialogue; and

» roles and responsibilities for all district personnel in terms of professional development, participation,
presentation, implementation, monitoring, assistance, and evaluation should be clearly defined.

Requirements of all professional development activities include workshops, visitations, research,
independent studies, hands-on, and digital online technology:

» delivered using proven research-based methodologies

> utilization of strategies that model instructional practices staff members implement in their
classrooms

» data collection concerning the effectiveness of professional development and subsequent impact on
student achievement and teacher competence to make adjustments to the professional development
plan, program, and/or experiences; data should include walk-through information, appraisal results,
and student achievement results

Mission CISD — Additional Professional Development Link

Additional professional development offerings may be found at:
https://docs.google.com/spreadsheets/d/1KKLPcH139HebEKvY94cYYyzL Eglcx94cIinRKZT -
BbQY/edit?usp=sharing
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https://docs.google.com/spreadsheets/d/1KKLPcH139HebEKvY94cYYyzLEqIcx94cInRKZT-BbQY/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1KKLPcH139HebEKvY94cYYyzLEqIcx94cInRKZT-BbQY/edit?usp=sharing
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https://texreg.sos.state.tx.us/public/readtac$ext.TacPage?sl=R&app=9&p_dir=&p_rloc=&p_tloc=&p_ploc=&pg=1&p_tac=&ti=19&pt=2&ch=149&rl=1001
https://texreg.sos.state.tx.us/public/readtac$ext.TacPage?sl=R&app=9&p_dir=&p_rloc=&p_tloc=&p_ploc=&pg=1&p_tac=&ti=19&pt=2&ch=149&rl=1001
https://texasesf.org/

SUBJECT:

PRESENTER:

Approval to Accept Final Design for the Mission Collegiate High School Physical
Education Pavilion — EGV Architects

Ricardo Rivera, Assistant Superintendent for Operations

BACKGROUND INFORMATION

Mission Collegiate High School was constructed in 2015. MCHS was not funded for
either an interior or exterior gymnasium or pavilion. The dining area was the designated
area for physical activity for students. Administration and Mission Collegiate High
School are requesting a pavilion for their physical education program. Physical
education is an integral part of the total educational program. It is that phase of
education that provides an opportunity, through activity for physical, mental, and social
development and improvement of the individual to meet the challenge of life.

Due to laws and requirements that regulate such equipment and the cost, this project is
being considered a construction project and as such the Texas Education Code 44.031
(a) requires the board of a school district considering a construction project to comply
with bidding requirements.

Due to the exceed the threshold cost limit on recommending and utilizing the district’s
on-call professional services. If MCISD is to proceed with these projects the Board of
Trustees must take the following action in accordance with Education Code 44.035.

Select or designate an engineer or architect to prepare construction documents for the
project. The engineer or architect selected or designated will have full responsibility for
complying with the Texas Engineering Practice Act (Article 3271a, Vernon’'s Texas Civil
Statues) or Chapter 478, Acts of the 45th Legislature, Regular Session, 1937 (Article
249a, Vernon's Texas Civil Statutes), as applicable.

The selected architect/engineer along with preparing construction documents will be
required to provide MCISD with an estimated project budget.

If the engineer or architect is not a full-time employee of the District, the Board must
select the engineer or architect on the basis of demonstrated competence and
qualifications as provided by Section 2254.004, Government Code.

At the Regular Board of Trustees meeting held on August 11, 2021, the Board approved
the Project and Proposed Budget for the Mission Collegiate High School Physical
Education Pavilion and used competitive sealed proposals (CSP’s) as the procurement
method as approved by the Board of Trustees in the February 2021 Board of Trustees
meeting. This method was approved as the primary default method for projects.

Administration also requested approval to advertise for Request for Qualification (RFQ)
for Professional Design Services for the Mission Collegiate High School Physical
Education Pavilion.

The ranking of Request for Qualifications responses must be on the basis of
demonstrated competence, qualifications, capability to perform, the past performance
of the firm and members of the firm, and other appropriate factors submitted by the firm
in response to the request for qualifjcations, except that cost-related or price-related
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evaluation factors are not permitted as provided by Section 2254.004, Government
Code.

Advertisements in the local newspapers were posted on August 12, 2021, and August
19, 2021. The process is for the submittals to be reviewed by the Purchasing
Department Staff and the Administration Ranking Team to assure that firms meet the
criteria based on demonstrated expertise, competence, and qualifications. After the
review Administration will then recommend those firms to be reviewed and ranked in
order of selection. The recommendations will then be presented for review and possible
approval to the Board of Trustees and if approved Administration will then enter into
negotiations in the order of selection. Administrative review and rankings were
conducted on Tuesday, August 31, 2021, by Ms. Daisy Cuevas — Purchasing Specialist,
Ms. Dora Garcia — Purchasing Coordinator, Mr. Adrian Hernandez — Project & Energy
Coordinator, Ms. Lorena Garcia — Deputy Superintendent for Support Services, and Mr.
Ricardo Rivera — Assistant Superintendent for Operations.

At the Regular Board of Trustees meeting held on September 08, 2021, the Board
selected EGV Architects for the Mission Collegiate High School Physical Education
Pavilion.

At the Regular Board of Trustees meeting held on March 09, 2022, the Board approved
the schematic design for the Mission Collegiate High School Physical Education
Pavilion — EGV Architects.

EGV Architect has continued to meet with MCISD Staff, Ms. Ana Lisa Flores, Coach
Ibarra, and Administration on the designs. EGV Architects has schematic designs for
three options with preliminary estimated costs:

Option #1 — Outdoor pavilion w/ canopy

Option #2 — Pavilion, canopy with storage room and B & G restroom

Option #3 — Pavilion, canopy, more storage, and larger restrooms

At the Board Workshop on Wednesday, March 02, 2022, all three options were
discussed at length along with the approved established construction budget.
Administration presented that we would look into all alternates recommended but that
due to the decrease in student enrollment and funding alternates may need to be
revisited at another time when funding was available. The campus does have boy’s
and girl's dressing rooms and restrooms closely adjacent to the recommended pavilion
and will have a covered canopy into the building should that option be chosen. Mr.
Eddie Vela, EGV Architects did state that should Option #1 be selected the area for
future construction of storage areas and restroom facilities would be ready. Mr. Vela
also stated that the open-air pavilion could be enclosed at a future time, however, air
conditioning and the requirement of a sprinkler system would more than likely be
needed. The original concept design of the campus was for the dining area to also be
utilized as the gym/activity area.

ADMINISTRATIVE CONSIDERATIONS

EGV Architect has continued to meet with MCISD Staff, Ms. Ana Lisa Flores, Coach
Ibarra, and Administration on the final designs. EGV Architects has final designs for
three options with preliminary estimated construction costs:

171

Regular Board of Trustees
August 10, 2022



Option #1 — Outdoor pavilion w/ canopy - $786,460.00
Option #2 — Pavilion, canopy with storage room and B & G restroom - $893,329.00
Option #3 — Pavilion, canopy, more storage, and larger restrooms - $1,170,135.00

At the Board Workshop on Wednesday, March 02, 2022, all three possible options were
discussed at length along with the approved established construction budget.
Administration presented that we would look into all alternates recommended but that
due to the decrease in student enroliment and that funding alternates may need to be
revisited at another time when funding was available.

Administration will be presenting Final Design for the Mission Collegiate High School
Physical Education Pavilion — EGV Architects. Designs have been reviewed and
approved by staff. If approved Administration will begin the advertisement for
competitive sealed proposals.

Schematic Design:
Rough sketches that develop a feasible conceptual design of the project.

Construction Documents:

Communicating the design intent through further refinement of the written and graphic
representation of all building materials, components, and equipment that can be
guantified and useful to contractors.

FUNDING SOURCE

Local Fund

Est. Project Budget: $1,000,000.00
Project Contingency 20%: $ 200,000.00
Est. Professional Services 12%: $ 120,000.00
Est. Total Project Cost: $1,320,000.00
RECOMMENDATION

This agenda item was presented at the Board of Trustees Workshop on Wednesday,
August 03, 2022.

Administration is presenting Approval to Accept Final Design for the Mission
Collegiate High School Physical Education Pavilion — EGV Architects

EXHIBIT:
Final Design w/ options

CONTACT PERSONS
Ricardo Rivera, Assistant Superintendent for Operations
Adrian Hernandez, Coordinator for Project & Energy Management
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ARCHITECTS. INC.

A. IT SHALL BE THE CONTRACTOR’S RESPONSIBILITY TO LOCATE UNDERGROUND UTILITIES. WHETHER
SHOWN OR NOT SHOWN ON THE DRAWINGS, SUFFICIENTLY IN ADVANCE OF OPERATIONS TO
PRECLUDE DAMAGE TO SAME.

B. IN THE EVENT OF DAMAGE TO UNDERGROUND FACILITIES, WHETHER SHOWN OR NOT SHOWN IN THE
DRAWINGS, THE CONTRACTOR SHALL MAKE THE NECESSARY REPAIRS TO PLACE THE FACILITIES BACK

AN IN SERVICE AT NO INCREASE IN THE CONTRACTOR’S PRICE AND ALL SUCH REPAIRS SHALL

CONFORM TO THE REQUIREMENTS OF THE COMPANY OR AGENCY SERVICING THE FACILITY.

C. THE CONTRACTOR SHALL EXERCISE EXTRA CARE TO PREVENT DAMAGE TO ALL OTHER STRUCTURES
= = IN THE AREA INCLUDING BUILDINGS, FENCES, ROADS, PIPELINES, UTILITIES, ETC., UNTIL ACCEPTANCE
BY THE ENGINEER OF ANY PART OR ALL OF THE CONSTRUCTION, AS PROVIDED FOR IN THE PLANS
AND THESE SPECIFICATIONS, IT SHALL BE UNDER THE CHARGE AND CARE OF THE CONTRACTOR,
AND HE SHALL TAKE EVERY NECESSARY PRECAUTION AGAINST INJURY OR DAMAGE TO ANY PART OF
THE WORK. THE CONTRACTOR SHALL REBUILD, REPAIR AND RESTORE, AT HIS OWN EXPENSE, ALL
INJURIES OR DAMAGE TO ANY PORTION OF THE WORK BEFORE ITS COMPLETION AND ACCEPTANCE.
CONTRACTOR SHALL REPAIR ALL ASPHALT PAVEMENT AND CONCRETE CURB, GUTTER, SIDEWALK OR
DRAINAGE STRUCTURES DAMAGED DURING CONSTRUCTION.

CONSTRUCTION OF THE PROPOSED PAVING IMPROVEMENTS TO MATCH EXISTING ELEVATIONS TO
INSURE POSITIVE DRAINAGE AS PRESENTLY EXISTS.

ALL SIDEWALKS CONNECTING TO PAVED DRIVES SHALL BE IN COMPLIANCE WITH A.D.A. REQUIREMTS.
CONTRACTOR SHALL VERIFY EXISTING BENCH MARKS TO INSURE ACCURACY. CONTRACTOR SHALL
NOTIFY ENGINEER IF CONFLICT APPEARS WITHIN BENCH MARKS.

THE LOCATION OF ALL EXISTING UTILITIES SHOWN WITHIN THE CAMPUS AREA ARE APPROXIMATE AND

y/
4'0
I om m O

60 AS LOCATED BY OWNER. ANY QUESTIONS REGARDING THE LOCATION OF THE EXISTING UTILITIES
) / SHALL BE DIRECTED TO OWNER & ARCHITECT.

& . THE CONTRACTOR IS RESPONSIBLE FOR OBTAINING ALL NECESSARY PERMITS FOR THIS PROJECT
@.P FROM CITY OF ALTON

2 DEMOLITION NOTES
N.T.S.

1. OWNER SHALL RETAIN THE RIGHT OF FIRST REFUSAL ON ALL REMOVED ITEMS, MATERIAL
& EQUIPMENT. IF OWNER ELECTS NOT TO KEEP ANY REMOVED ITEMS, MATERIAL &
EQUIPMENT, IT SHALL THEN BECOME THE PROPERTY & RESPONSIBILITY OF THE GC.

2. ALL ITEMS INDICATED TO BE SALVAGED, REPOSITIONED, OR REPLACED SHALL BE
CAREFULLY REMOVED, SAFELY STORED AND DELIVERED IN GOOD CONDITION TO OWNER'S
STORAGE FACILITY. REPAIR ALL SUCH ITEMS IF DAMAGED OR REPLACE TO THE
SATISFACTION OF THE OWNER.

3.  GENERAL CONTRACTOR SHALL VISIT SITE AND GET FAMILIARIZED WITH ALL EXISTING
CONDITIONS AND CONTRACT DOCUMENTS. IT IS THE CONTRACTORS RESPONSIBILITY TO
FIELD VERIFY EXISTING CONDITIONS, DIMENSIONS, QUANTITIES, ETC. CONTRACTOR SHALL
REPORT TO THE ARCHITECT ANY DISCREPANCIES OR IRREGULARITIES THAT MAY EXIST
PRIOR TO SUBMITTING A BID.

4. CONTRACTOR SHALL TAKE SPECIAL PRECAUTIONS NOT TO INSTALL MATERIALS THAT
CONTAIN ASBESTOS, P.C.B.'s OR OTHER HAZARDOUS MATERIALS. CONTRACTOR SHALL
NOTIFY THE ARCHITECT & THE OWNER IMMEDIATELY SHOULD UNANTICIPATED HAZARDOUS
MATERIALS BE SUSPECTED OR DISCOVERED AT EXISTING BUILDINGS.

5. ALL WORK SHALL BE IN ACCORDANCE WITH ALL APPLICABLE CODES, REGULATIONS, &
ORDINANCES HAVING JURISDICTION.

6. THE GENERAL CONTRACTOR SHALL BE SOLELY RESPONSIBLE FOR COORDINATION &
SCHEDULING OF THE CONSTRUCTION WORK, PROVISION & CONTROL OF ALL MEANS &
METHODS OF CONSTRUCTION, FIRE PREVENTION, COORDINATION, ORDERING, DELIVERY &
STORAGE OF MATERIALS, REMOVAL OF DEBRIS, & ALL ASPECTS OF JOB SAFETY.

7. SWEEP DEBRIS FROM SELECTIVE DEMOLITION DAILY; NO ACCUMULATION OF TRASH AND
DEBRIS MATERIALS WILL BE ALLOWED. APPROPRIATE TRASH DUMPSTERS PROVIDED BY
CONTRACTOR ARE TO BE USED FOR SELECTIVE DEMOLITION WORKS. CONTRACTOR SHALL
REMOVE ALL DEBRIS AND CONSTRUCTION MATERIAL OFF SITE AND DISPOSE ON
APPROPRIATE DUMPSITE. VERIFY WITH OWNER LOCATION OF DUST CONTAINMENT BARRIERS
FOR DEMOLITION.

8. CONTRACTOR SHALL TAKE EXTREME CARE ON WORKING WITH EXISTING ITEMS (BUILDING &
SITE) THAT ARE TO REMAIN. PROTECT ALL WALLS & FLOOR FINISHES AS NEEDED IN
ORDER TO PREVENT DAMAGE TO THOSE SURFACES FROM DEMOLITION MATERIALS &
DISPOSAL OPERATIONS. DAMAGE CAUSED BY THE CONSTRUCTION PROCESS WILL BE
REPAIRED BY THE CONTRACTOR AT NO COST TO THE OWNER.

9. G.C. SHALL PATCH & REPAIR EXISTING MATERIALS AT ALL AREAS AS REQUIRED TO
MATCH WITH EXISTING.

10. REPAIR AND LEVEL ANY FLOOR & CONCRETE AREAS BEFORE INSTALLING NEW FLOORING
SYSTEMS.

11.  THOROUGHLY CLEAN EXISTING (STRUCTURES, WALL, FLOOR, ROOF, ETC.) SCHEDULED TO
RECEIVE NEW FINISHES.

*12. INSTALL ALL NEW OUTLETS, CONDUITS, & DATA BOXES INSIDE EXISTING OR NEW WALLS.
ABSOLUTELY NO EXPOSED CONDUITS. REFER TO M.E.P. DRAWINGS FOR LOCATION OF NEW
OUTLETS & CONTROLS. IF CONDUITS ARE TO BE INSTALLED ON
EXISTING MASONRY WALLS, CMU FACE MUST BE SAW CUT AND REPLACED TO CONCEAL
CONDUITS

13. REFER TO MEP DEMOLITION PLANS, NOTES, & SPECIFICATIONS FOR INFORMATION ON
OTHER EXISTING MECHANICAL, ELECTRICAL & PLUMBING EQUIPMENT TO BE DEMOLISHED.

14. REMOVE ALL ITEMS AS REQUIRED TO ACCOMPLISH THE FINAL CONSTRUCTION
REQUIREMENTS EVEN IF NOT SHOWN ON THE CONTRACT DOCUMENTS.

15. CONTRACTOR SHALL COORDINATE ALL INTERRUPTIONS OF MECHANICAL, ELECTRICAL, &

"N

TEXAS

MISSION CISD - COLLEGIATE H.S.
ALTON

PHYSICAL EDUCATION PAVILION

PLUMBING WITH THE OWNER DURING THE COURSE OF CONSTRUCTION.
16. ADJACENT BUILDINGS WILL REMAIN IN USE. NOTIFY OWNER & ARCHITECT 24 HR IN JOB NO.

BASE BI D ADVANCE BEFORE INTERRUPTION OF POWER OR ANY UTILITIES FILE NO. bwe/MissionCISD/CollegiatePavilion

EXISTING/DEMO SITE PLAN .C.
1) EXISTI 3) NOTES TO G.C A1.0° 13
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