Mission Consolidated Independent School District

oo
e 1201 Bryce Drive, Mission, Texas 78572
e Telephone: (956) 323 5505 Fax: (956) 323 5634
e Website: www.mcisd.net

CISD-

Notice and Agenda

The Board of Trustees of the Mission Consolidated Independent School District will hold a Board of
Trustees WORKSHOP on Wednesday, April 6, 2022, at 6:30 PM in the Mission CISD Annex, 925 E.
Business HWY. 83, Mission, Tx 78572. At this meeting, the Board may deliberate or act on any of the
subjects listed on the following agenda. The President may change the order of items listed below for the
convenience of the Board.

AGENDA

I. Call to Order
II. Acknowledge Board Members Present
II1. Public Comment(s) on Specific Agenda Item(s)
IV. Superintendent's Update and Recognitions
1. PCAT Bus Driver of the Year 4
V. TRANSFORMING TEACHING and LEARNING
1. Discussion

a. Close Up Leadership Conference in Washington, D.C. 5
b. TSTC Migrant Academic Achievement Residency Summer Experience 6
(MAARS)

c¢. UTRGYV Migrant University Summer Experience (MUSE) 8
d. Summer Programs for 2022 9
e. Out-of-State Trip for Destination Imagination Teams Advancing to 15
Global Finals in Kansas City, Missouri

f. Purchase of Veterans Memorial High School Marching Band Uniforms 16

VI. FACILITIES/ENVIRONMENT
1. Construction Projects

a. Status Report — Tom Landry Stadium Repairs Project -Hinojosa 17
Engineering, Inc.

b. Change Order #02 for Unforeseen Additional Roof Damage and 29
Additional Fifteen (15) Delay Days for the Lee Field House Roofing Project

— Raba Kistner

c. Final Design for the Additional Animal Pens for the Agricultural Science 44
Barns Project — PBK Architects

d. Final Design for the Culinary Arts for Mission High School — PBK 58
Architects


http://www.mcisd.net/

e. Final Design for the Culinary Arts for Veterans Memorial High School - 71
PBK Architects
VII. SUPPORT SERVICES
1. Discussion
a. First Reading of Changes to Board Policies: 78
(1) FO (LOCAL): Student Discipline
(2) FNCA (LOCAL): Student Conduct Dress Code
b. Superintendent’s Recommendations for Next Board Meeting Regarding Employment
and Contract Status of Classroom Teachers and Other Non-Administrative
Professional Personnel
(1) Re-Employ Probationary Contract Employees
(2) Terminate Probationary Contract Employees
(3) Renew Term-Contract Employees
(4) Propose Non-Renewal Term Contract Employees
(5) Offer Employment Agreement to Eligible Employees
c. Memorandum of Understanding with KidsU US, Inc. OA Fueling Brains
VIII. FINANCE
1. Presentation(s) to the Board
a. Budget Update
b. Self-Funded Health Insurance Update
2. Discussion

a. Election Services Contract for the May 7, 2022 Mission CISD Board of 86
Trustees Election with the Hidalgo County Elections Administrator
b. Amend Order of General Election for the May 7, 2022, Mission CISD 97

Board of Trustees Election to include the approved District polling
locations as County Wide Polling Locations

c. Interlocal Participation Agreement (IPA) between TASB Risk 101
Management Fund and Mission CISD
d. Budget Amendments 110
e. Bids, Proposals and Purchases of $50,000 and Over

(1) Contract Renewal for Independent Financial Audit Services 111

3. Informational
a. Financial Reports for February 2022

(1) General Funds and Debt Service 122
(2) Tax Levy Adjustments 125
(3) Disbursements 130
(4) Donations 131
b. Statement of Impact from George Gervin Academy 133
c. Statement of Impact from Vanguard Academy Charter School 136

IX. Important Dates to Remember
1. April 13, 2022, Regular Board of Trustees Meeting at 6:30 p.m.
2. April 15 and 18, 2022, Easter Holiday

X. Adjournment

In accordance with the Texas Open Meetings Act, the Board may enter into a closed meeting to
deliberate any item that is listed above that fits within an exception listed in Subchapter D. Any
final action, decision, or vote on a subject deliberated in closed meeting will be taken in an open
meeting held in compliance with the Texas Open Meetings Act.



This Notice was posted by 5:00 p.m., on April 1, 2022.
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SUBJECT: Property Casualty Alliance of Texas (PCAT) Bus Driver of the Year
PRESENTER: Chase Carlisle, Carlisle Insurance

BACKGROUND INFORMATION

The PCAT Bus Driver of the Year program wants to honor the best of the best:
The Mission CISD bus driver who exhibits professionalism in all that he/she does
to help Mission CISD safely transport students to and from school every day.

The PCAT Bus Driver of the Year is an employee recognition program based
on a subjective nomination and selection process. PCAT wants to honor a
deserving bus driver who exemplifies the best that the transportation
department has to offer in the Five Character Points:

* LEADERSHIP

* ATTITUDE

* PERSEVERANCE

* STUDENT AND PARENT RELATIONSHIPS
* TECHNICAL SKILL

LEADERSHIP: Leaders arent just those that carry the title of
supervisor/manager. Leaders are those who go the ‘extra mile’ to serve those
around them and other employees look up to.

ATTITUDE: The bus driver who consistently displays a good attitude and
others depend on him/her to set the tone for the shift. The bus driver who look
for the best in people and sees a bigger picture and a bigger purpose for the
transportation department.

PERSEVERANCE: The bus driver who has overcome significant hardships
and has fallen down but gotten back up again. The bus driver who sticks with
his/her convictions, even when the sledding gets tough.

STUDENT AND PARENT RELATIONSHIPS: The bus driver who has a good
working relationship with their students and parents and are they respected by
both.

TECHNICAL SKILL: Is a great driver — one who drives safely and skillfully at
all times, never takes safety shortcuts, and is sought out by other drivers as a
driving mentor.

ADMINISTRATIVE CONSIDERATIONS

On behalf of PCAT, it is our honor to present Mr. Raul Cantu with the 2021-2022
PCAT Bus Driver of the Year commendation, along with a 20 oz Yeti tumbler and
tote, both embossed with the Bus Driver of the Year. Please help us congratulate
Mr. Cantu.

FUNDING SOURCE:
Not applicable

RECOMMENDATION:
Not applicable

CONTACT PERSON (S)

Joel Garcia, Assistant Superintendent for Finance

Sylvia Cruz, Director for Payroll, Employee Benefits and Risk Management
Veronica Garcia, Workers Compensation/Safety Manager
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SUBJECT: Approval of Close Up Leadership Conference in Washington, DC

PRESENTER: Dr. Sharon Roberts, Deputy Superintendent for Curriculum and Instruction

BACKGROUND INFORMATION

Close Up’s High School Programs are designed to give students and educators an
inside look at democracy in action. Using the nation’s capital as a living
classroom, participants get a “close up” view of government - interacting with the
people, processes, and places that make this federal city so unique.

In addition to the one-of-a-kind Washington DC High School Program, they
customize trips for groups from around the country that are tailor-made to meet
the specific needs of their group. Since 1971, over 825,000 students and educators
have graduated from this experiential program. In addition, each year, they
welcome students from every state and every U.S. territory on the fast-paced and
educational programs in Washington, DC.

Approximately 10 students will have the opportunity to attend the Close-Up
Leadership Conference in Washington, DC June 20-25, 2022. Mrs. Nancy
Villarreal, FaCE & Migrant Coordinator will supervisor students on this trip.

ADMINISTRATIVE CONSIDERATIONS

Approval of the Close-Up Leadership Conference in Washington, DC, June 20-25,
2022

FUNDING SOURCE/AND AMOUNT

Title I Part C Migrant Funds, estimated cost $23,000

RECOMMENDATION

Approval of Close Up Leadership Conference in Washington, DC, June 20-25,
2022

CONTACT PERSON(S)

Mrs. Kim Risica, Executive Director for Special Programs & School Improvement
Mrs. Nancy Villarreal, FaCE and Migrant Coordinator

B&ard of Trustees Workshop Committee Meeting 04/06/2022
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SUBJECT: Approval of TSTC Migrant Academic Achievement Residency Summer
Experience (MAARS)

PRESENTER: Dr. Sharon Roberts, Deputy Superintendent for C&I

BACKGROUND INFORMATION:

The Migrant Academic Achievement Residency Summer Experience (MAARS)
is a 4-week residential summer instructional program that offers various
opportunities to qualifying migrant students. (June 12, 2022-July 22, 2022)

The opportunities are to:

e Offer a 6-week residential summer instructional program on the performing
party campus to assist qualifying migrant students in earning additional high
school graduation credits. Should TSTC’s COVID-19 policy require the
program not be held in-person, the program will be implemented virtually.

e Engage MAARS participants in career exploration opportunities through the
available technical programs on the performing party campus.

o Engage MAARS participants in college readiness and leadership seminars
to further their educational goals.

e Have the authority to discipline students who fail to adhere to all TSTC's
and/or MAARS's policies and procedures. Disciplinary action may include,
but not be limited to, the student's incentive stipend being delayed or the
student being removed from the program.

e Provide MAARS participants with a tour of colleges and universities.

e Provide MAARS participants with community service opportunities as well
as cultural events.

e Provide MAARS participants with room and board.

e Provide bi-weekly $100.00 incentive to participants that meet all
requirements during program.

e Provide $1,000.00 to participants upon successful completion of the
program.

Approximately 6 students will have the opportunity to attend the MAARS
program.

ADMINISTRATIVE CONSIDERATIONS

Approval of TSTC Migrant Academic Achievement Residency Summer
Experience (MAARS)

B6ard of Trustees Workshop Committee Meeting 04/06/2022



FUNDING SOURCE/AND AMOUNT

Title I Part C Migrant Funds, estimated cost $30,000.00

RECOMMENDATION

Approval of TSTC Migrant Academic Achievement Residency
Summer Experience (MAARS)

CONTACT PERSON(S)
Mrs. Kim Risica, Executive Director for School Improvement & School Imp.
Mrs. Nancy Villarreal, FaCE & Migrant Coordinator
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SUBJECT:

PRESENTER:

Approval of UTRGV Migrant University Summer Experience (MUSE)

Dr. Sharon Roberts, Deputy Superintendent for C&I

BACKGROUND INFORMATION

The Migrant University Summer Experience (MUSE) is a 5-week residential
summer instructional program that offers various opportunities to qualifying
migrant students. (June 6, 2022 to July 8, 2022)

The opportunities are:

 instruction leading to high school credit accrual;

e an on-campus university residential experience;

o professional workplace and career exploration internships;
o college readiness and leadership seminars;

o atour of Texas universities;

e concluding graduation ceremony;

e living allowances; and

o follow-up on pre-college seminars during the following academic year

Approximately 10 students will have the opportunity to attend the MUSE program.

ADMINISTRATIVE CONSIDERATIONS

Approval of the UTRGV Migrant University Summer Experience (MUSE)

FUNDING SOURCE/AND AMOUNT

Title I Part C Migrant Funds, estimated cost $53,000.00

RECOMMENDATION

Approval of UTRGV Migrant University Summer Experience (MUSE)
CONTACT PERSON(S)

Mrs. Kim Risica, Executive Director for Special Programs & School Improvement
Mrs. Nancy Villarreal, FaCE & Migrant Department

B8ard of Trustees Workshop Committee Meeting 04/06/2022



SUBJECT: Approval of Summer Programs for 2022

PRESENTER: Dr. Sharon Roberts, Deputy Superintendent for Curriculum & Instruction
Kim Risica, Executive Director for Special Programs & School Improvement

BACKGROUND INFORMATION

The proposed Summer School Programs will provide accelerated instruction,
supplemental instruction, and credit recovery programs for all students
interested in attending and/or meeting qualifications in grades 1-12. In
addition, the program also provides the required Summer Bilingual Education
(grades PK and K) and STAAR End of Course for Secondary.

ADMINISTRATIVE CONSIDERATIONS

Summer School Programs will be held at the following three (3) elementary
campuses: Alfon (Salinas, Cantu, Waitz and Cavazos), Midkiff (Mims, Castro
and Bryan), Pearson (Escobar Rios, Marcell, O’Grady and Leal), and one jr.
high campus: Alton Memorial Jr. High (R. Cantu Jr. High, K. White Jr. High
and Mission Jr. High), At the high school level both Veterans Memorial High
School and Mission High School will host their own programs which will be
overseen by the respective Deans Of Instruction. Mission Collegiate High
School students needing to attend summer school will be allowed to attend at
either of the two high school sites. Most programs will operate Monday
through Thursday through the month of June.

FUNDING SOURCE/AND AMOUNT

Programs planned for eligible students will be made available through various
funding sources: Migrant funds $50,000; Individuals with Disabilities Act,
$70,000; CTE, $25,000; CCMR, $10,000; State Compensatory Education/Title |
$600,000; State Bilingual, $75,000.

Estimated cost: $830,000.00

RECOMMENDATION

Approval of Summer Programs for 2022

CONTACT PERSON(S)

Dr. Sharon Roberts, Deputy Superintendent for Curriculum & Instruction
Francisca Cruz, Executive Director for SPED/504/RTI/Dyslexia

Edilberto Flores, Executive Director for Pre-K-12 (MHS)

Cynthia Wilson, Executive Director for Pre-K-12 (VMHS)

Kim Risica, Executive Director for Special Programs & School Improvement
Angelina Martinez, Bilingual/ESL Director

John Roger Hill, Curriculum Director

Sergio Pena, CTE Director

B&ard of Trustees Workshop Committee Meeting 04/06/2022



21-22 Elementary Summer Programs

Curriculum

1ssion Consolidated Independent

Program Inservice/ Staff Days of Week | Student Start | Instructional Hours Student Staff
Work Day Work Day Date End Date End Date
Midkiff Elem. Elementary May 30 Paras Week 1 May 31 8:00 am-12:30 pm  [June 23 June 23
Alton Elem. Summer STREAM |8:00 am — 7:00 am-1:00 pm |Tuesday-
& Camp 12:00 pm Teachers Friday
Pearson Elem. (1°-5™) 7:45 am-12:45 pm Weeks 2-4
Facilitator/Lead Monday-
7:00 am-1:00 pm | 1 1ursday
*Alt. End time
4:30 pm
Midkiff Elem. PK & K May 30 Paras Week 1 May 31 8:00am —4:00 pm [June 23 June 23
Alton Elem. Bilingual/ESL 8:00 am — 7:00 am-4:30 pm |Tuesday-
& Program 12:00 pm Teachers Friday
Pearson Elem. 7:45 am-4:15 pm | Weeks 2-4
Monday-
Thursday
Midkiff Elem. Elementary May 30 Paras Week 1 May 31 8:00am-12:30 pm [June 23 June 23
Special Ed ESY 8:00 am — 7:00 am-1:00 pm |Tuesday-
12:00 pm Teachers Friday
7:45 am-12:45 pm |Weeks 2-4
Monday-
Thursday
Campus Pull-out Project Smart May 30 Teachers Week 1 May 31 8:00 am —12:30 pm [June 23 June 23
Midkiff Elem. 8:00 am — 7:45am —12:45 |Tuesday-
Alton Elem. 12:00 pm pm Friday
& Weeks 2-4
Pearson Elem. Monday-
Thursday

Board of Trustees Workshop Committee Meeting 04/06/2022
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l&S wn Curriculum
&Instruction
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tssion Consolidated Independent Sehool Distri

Home Education Migrant — A May 30 Teachers Week 1 May 31 8:00am —12:30 pm [June 23 June 23
Program Bright Beginnings [8:00 am — 7:45am —12:45 |Tuesday-
12:00 pm pm Friday
Weeks 2-4
Monday-
Thursday
Elementary Elementary TBD TBD TBD 4 days June 2022 TBD TBD
Robotics
Enrichment
Elementary Elementary TBD TBD TBD 4 days June 2022 TBD TBD
Maker Space
Camp

11
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21-22 Junior High Summer Programs
Campus Program Inservice/ Staff Days of Student Instructional Student Staff
Work Day Work Day Week Start Date Hours End Date End Date
Alton Extended Year May 30 Paras Week 1 May 31 8:00 am -12:30 pm June 23 June 23
Memorial Jr. Summer 8:00 am — 7:00 am—1:00 pm | Tuesday-
High Program 12:00 pm Teachers Friday
(Gr. 6-8) 7:45 am—-12:45 Weeks 2-4
pm Monday-
Facilitator/Lead Thursday
7:00 am—1:00 pm
Alton UTRGV STEM May 30 Teacher Monday - June 6 8:00am —12:30 pm | June 16 June 16
Memorial Jr. Camp 7:45 am—-12:45 Thursday
High gth-gth pm
Newcomer
Camp
UTRGV Tex Prep Monday- June 6 1:00 pm to 5:50 pm | July 20 July 20
Pre-Freshman Friday
Engineering
Program (Gr.7-8)
Alton Junior High May 30 Teachers Week 1 May 31 8:00 am —12:30 pm | June 23 June 23
Memorial Jr. Project Smart 8:00 am — 7:45 am—-12:45 Tuesday-
High 12:00 pm Friday
Campus Pull- Weeks 2-4
out Monday-
Thursday
Alton Jr. High School May 30 Paras Week 1 May 31 8:00 am -12:30 pm June 23 June 23
Memorial Jr. Special 8:00am — 7:00 am-1:00 pm | Tuesday-
High Education ESY 12:00 pm Teachers Friday
7:45 am-12:45 Weeks 2-4
pm Monday-
Thursday
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21-22 High School Summer Programs

Curriculum
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Campus Program Inservice/ Staff Days of Student Instructional Student Staff
Work Day Work Day Week Start Date Hours End Date End Date
Mission High Summer School May 30 Paras Week 1 May 31 9:00 am-1:30 pm | June 9 June 23
School/Veterans | Program/Credit Inservice/ 8:00 am-2:00 pm | Tuesday - (Sem.1) (Sem.1)
Memorial High Recovery Workday_/ Teachers Friday June 13 June 23
School Registration 8:45 am-1:45 pm Weeks 2-4 (sem.2) (sem.2)
8:00-12:00 Monday-
*Each respective Facilitator/Lead Thursday
Dean will oversee
their own program 8:00 am-2:00 pm
for summer admin
stipend
Mission High EOC Program May 30 Paras Week 1 May 31 9:00 am-1:30 pm June 23 June 23
School/Veterans Inservice/ 8:00 am-2:00 pm Tuesday- (last day of
Memorial High Workday'/ Teachers Friday testing)
School Registration 8:45 am-1:45 pm Weeks 2-4 13
*Each respective 8:00-12:00 : ’ Monday-
Dean will oversee Administrator Thursday
their own program
for summer admin 8:00 am-2:00 pm
stipend
STC Dual Enrollment N/A N/A Monday- June 6 Times vary July 8 (Sem. 1) | N/A
Academies with Friday (Sem. 1)
STC
July 13 Aug. 12
(Sem. 2) (Sem. 2)
Veterans STC Dual N/A N/A Monday — May 31 TBD TBD N/A
Memorial High Enrollment Thursday
School
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Program

21-22 High School Summer Programs

Inservice/

Work Day

Staff
Work Day

Student Start
Date

Instructional Hours

Student
End Date

Curriculum

ion Consclidated Independent Sohool Distric

Staff
End Date

Mission High MHS Eagle N/A Staff Monday- July 25 8:00 am-3:30 pm July 29 July 29
School T-STEM Academy/ 7:45 am-3:45 pm | Thursday
CTE ECA Summer
Bridge
Veterans VMHS Patriot N/A Staff Monday- Summer 8:00 am-3:30 pm Summer Summer 2022
Memorial High Academy ECHS 7:45 am-3:45 pm Wednesday 2022 2022
School Summer Bridge
(Tentative)
Mission Summer Bridge N/A Staff TBD Summer 8:00 am-3:00 pm Summer Summer 2022
Collegiate Program 7:45 am-3:15 pm 2022 2022
; 14
High School
Veterans High School May 30 Paras Week 1 May 31 9:00 am-1:30 pm June 23 June 23
Memorial High Special Education | Inservice/ 8:00 am-2:00 pm Tuesday -
School ESY Workday Friday
8:00 am to Teachers Weeks 2-4
12:00 pm 8:45 am-1:45 pm Monday-
Thursday
Veterans SCADE Welding May 30 Staff Monday- June 6 8:00 am-4:00 pm August 4 August 12
Memorial High 8:00 am-4:00 pm | Thursday
School
Mission High CTE EC Welding STC STAFF 8:00 am-12:30 pm | Monday - July 13 8:30am —11:00 am | August 12 August 12
School Thursday
Mission High UTRGV STEM May 30 8:45 am — 1:45 Monday- June 6 9:00 am —1:30 pm June 16 June 16
School/Veterans | Camp for Inservice/ pm Thursday
Memorial High Emergent Workday
School Bilinguals 8:00 am —
12:00 pm
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SUBJECT:

PRESENTER:

Approval for Out-of-State Trip for Destination Imagination Teams from
Veterans Memorial High School and Waitz Elementary School Advancing
to Global Finals in Kansas City, MO.

Dr. Sharon Roberts, Deputy Superintendent for Curriculum and Instruction

BACKGROUND INFORMATION

Six Mission CISD Teams from VMHS, KWJHS, Bryan Elementary, Alton
Elementary, and Waitz Elementary competed in the Lone Star Finals
Destination Imagination Tournament in Arlington on March 25-26, 2022.
At this tournament, a team from Waitz Elementary placed 8" and
Veterans Memorial placed 2nd, earning each team the honor of
advancing to Global Finals Kansas City, Missouri on May 21-24, 2022.

ADMINISTRATIVE CONSIDERATIONS

Approval for Out-of-State Trip for Destination Imagination Teams from
Veterans Memorial High School and Waitz Elementary School Advancing
to Global Finals in Kanas City Missouri.

FUNDING SOURCE/AND AMOUNT

199-36-6411-0D1-112-21-0-00 $ 2,400
199-36-6412-0D1-112-21-0-00 $ 14,450
199-36-6411-0D1-002-21-0-00 $ 4,400
199-36-6412-0D1-002-21-0-00 $ 14,600

$ 35,850
RECOMMENDATION

Approval for Out-of-State Trip for Destination Imagination Teams from
Veterans Memorial High School and Waitz Elementary School
Advancing to Global Finals in Kanas City Missouri.

CONTACT PERSON(S)

Dr. Sharon Roberts, Deputy Superintendent for Curriculum and Instruction
John Roger Hill, Curriculum Director

Adelina Alaniz, Coordinator for Advanced Academic Services

Bd&rd of Trustees Workshop Committee Meeting 04/06/2022



SUBJECT: Discussion and Approval of Purchase of Veterans Memorial High
School Marching Band Uniforms

PRESENTER: Dr. Sharon Roberts, Deputy Superintendent for Curriculum and Instruction

BACKGROUND INFORMATION

Veterans Memorial High School Band is in need of new marching band
uniforms. The style and scheme of the current uniform is out date and
does not lend itself to the contemporary theme and look of today’s
marching bands in the state of Texas. The presentation of the uniform
is as important to the success of the program as is the musical
performance. The sport of marching band has become a very
competitive event so it is essential to maintain and stay up to date with
current trends for uniforms. A life expectancy for a marching uniform is
7 years due to wear and tear (contests, games, parades, public events
etc.), therefore the VMHS band is due for replacement of uniforms since
their current uniforms were ordered in 2015.

ADMINISTRATIVE CONSIDERATIONS

This purchase will be made using Inter-local Purchasing Co-op.
Using an Inter-local Purchasing Co-op complies with purchase
requirements of TEC 44.031a(4) and local board policy requiring an
approved purchasing method for contracts valued at $50,000 or
more.

FUNDING SOURCE AND AMOUNT

General Fund — Fine Arts Budget

Estimated Expenditure: $145,000

RECOMMENDATION:

Administration will bring a recommendation to award the contract to
the April 13" Board Meeting.

CONTACT PERSON(S)

Dr. Sharon Roberts, Deputy Superintendent for Curriculum and Instruction
Joel Garcia, Assistant Superintendent for Finance

Carlos Garcia, Fine Arts Director

Dora Garcia, Purchasing Coordinator

Badérd of Trustees Workshop Committee Meeting 04/06/2022



MCISD Tom Landry Stadium

Civil & Structural Repairs

Competitive Seal Proposal #520-21-0

April 6, 2022

MCISD School Board of Trustees Meeting

General Contractor:
Contract Amount:

Revised Contract Amount (CO #2):
Revised Contract Amount (CO #3):

Overall Completion:
MILESTONES

Receipt of Bids:

Contract Time:

Revised Contract Time (CO #3):
Notice to Proceed:

Original Substantial Completion:
Delays (Weather/AEP/CPs/COs):
Delays (CO #3):

New Substantial Completion:
Original Final Completion:
New Final Completion:

PROGRESS REPORT

R&G Enterprises, LLC dba G&G Contractors
$1,024,850.00

$858,614.91

$1,014,590.41

15%

April 22, 2021

210 Days

376 Days

July 28,2021

February 23, 2022

44 Days

112 Days

August 8, 2022

March 25, 2022 (30 Calendar Days after Substantial Completion)
September 7, 2022

Allowances
Contingency-bird screen under press box: $25,000.00 0% Balance: $25,000.00
Contingency-Project Sign: $2,000.00 0% Balance: $2,000.00

Contingency-for use according

To owner’s written instructions: $20,000.00 41.2% Used: $8,241.88
Balance: $11,758.12

Home Side Bleacher Area

Aluminum Bleacher and Ramp Repairs 20%  Complete
Cardinal Chairs Repairs/Replacement 0% Complete
Flatwork in front of Building Repairs 0% Complete
Demolition of Existing Piers (25 of 102) 24%  Complete
Repair of Existing Piers (25 of 102 have Reinforcement) 15%  Complete
Replacement of Galvanized Steel Columns 0% Complete
Replacement of Galvanized Steels Cross Bracing 0% Complete
Guard Rail & Barriers Installation 0% Complete
Removing Existing Electrical Conduits (PR #3) 100% Complete

Visitors Side Bleacher Area
Removed from scope of work thru Change Order #2
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MCISD TOM LANDRY STADIUM
CIVIL AND STRUCTURAL REPAIRS CSP #520-21-0
MCISD Board of Trustees Workshop Meeting
April 6th, 2022

Status as of March 25th
Updates:
Home Side Piers

« 23 of the 102 piers have had the reinforcement cages set in place as per contract
documents. (See Attachments)

« 21 of'the 102 piers have had the Flowable fill poured in place.
« 1 of the 102 piers have had sonotube in place with concrete.

+  Storm Water System Reroute (Change Order #7R1) is currently in progress and
has had partial removal of the compact fill and flatwork removed.
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Date: 03/24/2022
Project Name: MCISD Tom Landry Stadium Civil & Structural Repairs Competitive Seal
Proposal #520-21-0
Project Location: W 15th St., Mission, TX 78572

Comments: 03-24-2022 Progress Report at Tom Landry Stadium Home side Piers along

Gridline B

HINOJOSA ENGINEERING, INC.
Civil Engineering ¢ Structural Engineering
108 West 18™ Street Mission, Texas 78572
Tel: (956) 581-0143 | Fax: (956) 581-2074
Registration Number F-908 | Expiration Date 09/30/2022

Photo: 1

e Rebar cage has been added to reinforcement.

B17

Photo: 2

e Rebar cage has been added to reinforcement.
e Flowable fill has been placed.
e Observation Of pier Will Follow.

B12
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Photo: 3 B11
e Rebar cage has been added to reinforcement.

e Flowable fill has been placed.

e Observation Of pier Will Follow.

Photo: 4 B10
e Rebar cage has been added to reinforcement.

e Flowable fill has been placed.

e Observation Of pier Will Follow.

Photo: 5 B9
e Rebar cage has been added to reinforcement.

e Flowable fill has been placed.

e Observation Of pier Will Follow.

a2 Al
1802 W 18th S
Mission TX 78572
United States

A=~
bar 24, 2022 at-8:51:31TAM
e 1802 W 18th St

Mission TX 78572
United.States”
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Photo: 6 B8
e Rebar cage has been added to reinforcement.

e Flowable fill has been placed.

e Observation Of pier Will Follow.

Photo: 7 B7
e Rebar cage has been added to reinforcement.

e Flowable fill has been placed.

e Observation Of pier Will Follow.

e Sonotube present on pier.

Photo: 8 B6 — 02
e Rebar cage has been added to reinforcement. 3 e ; iy b M,ﬁﬁ #V 1Bth 7Sztf’ '
e Flowable fill has been placed. : ; e
e Observation Of pier Will Follow.
e Sonotube present on pier.
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Photo: 9 BS

Rebar cage has been added to reinforcement.
Flowable fill has been placed.

Observation Of pier Will Follow.

Sonotube present on pier.

Photo: 10 B4

Rebar cage has been added to reinforcement.
Flowable fill has been placed.

Observation Of pier Will Follow.

Sonotube present on pier.

Photo: 11 B3

Rebar cage has been added to reinforcement.
Flowable fill has been placed.

Observation Of pier Will Follow.

Sonotube present on pier.

;1802 W 18th St
ission TX 78572
Unit'ed ‘States-

1802 W 18th St
Iission TX 78572
; WUnited States
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Photo: 12 B2
e Rebar cage has been added to reinforcement.

e Flowable fill has been placed.

e Observation Of pier Will Follow.

e Sonotube present on pier.

Photo: 13 Bl | o e -Ma‘222-at8:_55;59;AM

e Rebar cage has been added to reinforcement. i ; S ey M.;iﬂﬁ \4\:)(1%275;
e Flowable fill has been placed. 2 el Y e
e Observation Of pier Will Follow. s ; /!

e Sonotube present on pier.

Notice: Observation and/or statements made on this document do not affect or replace project plans,
specifications, or contractual requirements.

Respectfully Submitted,
Alberto Trevino Sr.

Photos By: Antonio Navarro IV (Construction Administrator)

Report Typed By: Antonio Navarro [V (Construction Administrator)
Report Done By: Alberto Trevino Sr. (Structural Project Manager)

23



HINOJOSA ENGINEERING, INC.
Civil Engineering ¢ Structural Engineering
108 West 18™ Street Mission, Texas 78572
Tel: (956) 581-0143 | Fax: (956) 581-2074
Registration Number F-908 | Expiration Date 09/30/2022

Date: 03-24-2022

Project Name: MCISD Tom Landry Stadium Civil & Structural Repairs Competitive Seal
Proposal #520-21-0

Project Location: W 15th St., Mission, TX 78572

Comments: 03-24-2022 Progress Report at Tom Landry Stadium Home side Piers along
Gridline C

Photo: 1 C17

e Rebar cage has been added to reinforcement.
e Flowable fill has been placed.
e Observation Of pier Will Follow.

United States

Photo: 2 C16

e Flatwork and flowable fill have been removed
from around the pier and 18” RCP Storm Line
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Photo: 3 C15

e Portion of existing Pier Concrete has been
removed.

e New Pier Reinforcement Has Been Installed.

e Observation Of New Pier Reinforcement Will
Follow.

e Dewater excavation hole

e Debris is evident underneath existing flatwork

Photo: 4 C14

e Rebar cage has been added to reinforcement.
e Flowable fill has been placed.
e Observation Of pier Will Follow.

Photo: 5 C13

e Rebar cage has been added to reinforcement.
e Flowable fill has been placed.
e Observation Of pier Will Follow.

25




Photo: 6 C12
e Rebar cage has been added to reinforcement.

e Flowable fill has been placed.

e Observation Of pier Will Follow.

Photo: 9 C9
e Rebar cage has been added to reinforcement.

e Flowable fill has been placed.

e Observation Of pier Will Follow.

Photo: 11 C7
e Rebar cage has been added to reinforcement.

e Flowable fill has been placed.

e Observation Of pier Will Follow.
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Photo: 14 C4

Rebar cage has been added to reinforcement.
Flowable fill has been placed.

Observation Of pier Will Follow.

Sonotube present on pier.

Photo: 15 C3

Rebar cage has been added to reinforcement.
Flowable fill has been placed.

Observation Of pier Will Follow.

Concrete has been placed in sonotube for pier
formation.

Photo: 17 C1

Rebar cage has been added to reinforcement.
Flowable fill has been placed.

Observation Of pier Will Follow.

Sonotube present on pier.

Notice: Observation and/or statements made on this document do not affect or replace project plans,

specifications, or contractual requirements.

Respectfully Submitted,
Alberto Trevino Sr.

Photos By: Antonio Navarro IV (Construction Administrator)
Report Typed By: Antonio Navarro [V (Construction Administrator)
Report Done By: Alberto Trevino Sr. (Structural Project Manager)
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HINOJOSA ENGINEERING, INC.

Civil Engineering ¢ Structural Engineering
108 West 18 Street Mission, Texas 78572
Tel: (956) 581-0143 1 Fax: (956) 581-2074
Registration Number F-908 | Expiration Date 09/30/2022

Date: 03/21/2022

Project Name: MCISD Tom Landry Stadium Civil & Structural Repairs Competitive Seal
Proposal #520-21-0

Project Location: W 15th St., Mission, TX 78572
Comments: Change Order #7R1 in progress.

Home side RCP Removal

Mar 21, 2022 at 8:38:37 AM
1802 W 18th St

RPN Mission TX 78572
!. . .“ United-States
A ‘

11

)

.‘]g 7 .

suid ﬁk{%ﬁ?

"5 .

Comments:

e  Contractor has saw cut and removed portions of flatwork.

e Contractor has dug out and removed areas of flowable fill.
Respectfully Submitted,

Alberto Trevino Sr.

Photos By: Antonio Navarro IV (Construction administrator)
Report Typed By: Antonio Navarro IV (Construction administrator)
Report Done By: Alberto Trevino Sr. (Structural Project Manager)
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SUBJECT:

PRESENTER:

Change Order #02 for Unforeseen Additional Roof Damage and Additional Fifteen
(15) Delay Days for the Lee Field House Roofing Project — Raba Kistner

Ricardo Rivera
Assistant Superintendent for Operations

BACKGROUND INFORMATION

Tom Landry Stadium was constructed and the Eagles played their first football game
in 1977. The field house was constructed a few years later. In December of 2014
the new field house was completed, however, the new fieldhouse did not have
adequate space and facilities to incorporate all the sports grade level teams. Due
to this, Lee Field continues to be used for other MHS sports teams, however, much
building renovations and improvements are needed primarily a new roof, new
showers, new restroom facilities, new lockers and benches along with meeting
rooms and may not be all inclusive. Lee Fieldhouse is also used for visiting teams
and game officials along with being the fieldhouse for VMHS when they play home
games.

Due to Hurricane Hanna on or about July 24, 2021 the roof structure was completely
torn off causing extensive damage in the interior and exterior and the need for a new
roof structure.

At the Regular Board of Trustees Meeting, held on May 12, 2021, the Board
approved Raba Kistner's submission of schematic and final designs and submitted
these for Administration and the Board of Trustees to review. Administration
presented Consideration and Approval of Schematic and Final Roof Design for the
Lee Field House Project.

Administration will use competitive sealed proposals (CSP’s) as the procurement
method as approved by the Board of Trustees in the February 2021 Board of
Trustees meeting. This method was approved as the primary

default method for projects.

Advertisements in the local newspapers were posted on May 19, 2021 and May 26,
2021. A pre-proposal meeting was held on Thursday, May 27, 2021 with proposals
publicly and remotely scheduled to be opened on June 3, 2021 at 2:00 p.m.. There
were no proposals submitted and Administration extended the solicitation for an
additional two weeks. A second pre-proposal meeting was held Thursday, June 17,
2021 and proposals were opened on Thursday, June 24, 2021 at 2:00 p.m.. Pre-
ranking of the proposals were conducted by Ms. Dora Garcia, Mr. Joel Garcia, Mr.
Adrian Hernandez and Ms. Daisy Cuevas on Wednesday, July 21, 2021 at 8:30
a.m..

Pre-ranking of proposals by Administration is a district process to pre-check if all
requested documents and information in the Competitive Sealed Proposal (CSP)
was submitted.

However, since the district no longer has a Facilities/Environment Committee and
we now use the Board of Trustees Work Shop format, Administration presents the
option of presenting Approval to Accept Administrations Rankings and Enter into
Negotiations in the Order of Ranking for the Lee Field House Project.

Two proposals were submitted for25his project.

Board Workshop
April 06, 2022



Company, Base bid, Number of days, Total Points and Alternates
Rio Roofing - $444,400.00 — 180 days Total Points 98.0

Alt#1 $409,500.00 98.0
Alt.#2 $416,000.00 98.0
Alt.#2a $410,500.00 98.0
Alt#3 $11,000.00 — 30 days 98.0
Rain Seal - $535,000.00 — 150 days Total Points 81.1
Alt.#1a $470,000.00 82.5
Alt.#2 $484,000.00 82.1
Alt.#2a $440,000.00 84.7
Alt.#3 $45,000.00 — 30 days 60.6

Initial project negotiations were held on August 17, 2021, with Mr. Hichens, Rio
Roofing, Mr. Ricardo Rivera and Mr. Adrian Hernandez. During the negotiations Rio
Roofing presented as their Best and Final Offer (BAFO) $444,400.00 with no
decrease in their initial proposal with 180 days of construction time from the notice
to proceed (NTP).

The Board of Trustees has the option to accept this BAFO, the initial base proposal,
to decline the offer and direct Administration to enter into negotiations with the next
contractor or to reject all offers and re-advertise for the project using the same
specifications and design or direct the engineer to re-design the project.

Raba Kistner recommends alternate #2, alternate #3 and the contingency
allowance:

Alt. #2: $416,000.00 108 days
Alt. #3: $ 11,000.00 30 days
Contingency: $ 20,000.00
Total Project: $447,000.00

At the Regular Board meeting held on September 08, 2021, the Board approved Rio
Roofing Best and Final Offer (BAFO) of $447,000.00 with 210 days. Notice to
Proceed was effective October 25, 2021, with substantial completion will be May 23,
2022. On the request of MCISD the general contractor was asked if they could delay
working on the project until after the Thanksgiving Holiday on or about November
29, 2021 due to the Mission Eagles being in the football playoffs and may need to
use the facilities. It was agreed upon by all parties.

At the Regular Board of Trustees meeting held on February 09, 2022, the Board
approved Change Order #01 for the Deck Replacement and additional 45 delay days
for the Lee Field House Roofing Project — Raba Kistner. If approved it will be
deducted from owner’s contingency allowance and the new substantial completion
will be July 8, 2022. Large portions of the existing metal deck were found
deteriorated during construction, thus the recommended change order.

Contingency Allowance: $20,000.00
Change Order #1 Roof: $76,500.00
Contingency Balance: ($56,500,00)
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ADMINISTRATIVE CONSIDERATIONS

Raba Kistner and Rio Roofing presents, Change Order #02 for Unforeseen
Additional Roof Damage and Additional Fifteen (15) Delay Days for the Lee Field
House Roofing Project — Raba Kistner. If approved the new substantial completion
date will be July 25, 2022.

There are no remaining funds available in the contingency allowance, the change
order will result in a net increase of the contract amount by of Change Order #02 -
$25,080.00. If approved the new contract amount will be $528,580.00.

FUNDING SOURCE
Local Funds

Estimated Budget $300,000.00

RECOMMENDATION
Administration presents Change Order #02 for Unforeseen Additional Roof
Damage and Additional Fifteen (15) Delay Days for the Lee Field House Roofing
Project — Raba Kistner

EXHIBIT
Change Order (CO) #02

CONTACT PERSONS
Ricardo Rivera, Assistant Superintendent for Operations
Adrian Hernandez, Coordinator for Project & Energy Management
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@AIA Document G701 - 2017

Change Order

PROJECT: (Name and address) CONTRACT INFORMATION: CHANGE ORDER INFORMATION:
Lee Field House Reroofing & Repair Contract For: General Construction Change Order Number: 002

Main Field House Roof

1802 Cleo Dawson, Date: September 20, 2021 Date: (03/24/2022

Mission, Texas, 78572

OWNER: (Name and address) ARCHITECT: (Name and address) CONTRACTOR: (Name and address)
Mission Consolidated Independent School ~ Raba Kistner, Inc. Rio Roofing, Inc.

District 1600 N. Jackson Rd., Suite #3 22452 US 77 Expressway

1201 Bryce Drive,

Mission, Texas, 78572 Pharr, Texas, 78577 Harlingen, Texas 78552

THE CONTRACT IS CHANGED AS FOLLOWS:
(Insert a detailed description of the change and, if applicable, attach or reference specific exhibits. Also include agreed upon adjustments
attributable to executed Construction Change Directives.)

The Contingency Allowance for this Project was completely utilized by Change Order No. 01 on 01/24/2022. There are no remaining funds
available in the Contingency Allowance.

The Scope of Work will be increased, to replace 3,940 SF of existing deteriorated roofing components. (Re.: Proposal Request No. 002,
Ttems 1 & 2. included as Attachment B to this Change Order) and Contractor Proposal (included as Attachment C to this Change Order).

This Change Order will result in a net increase of the Contract amount by $25,080.00 to $528.580 and will add 15 days to the Contract as
follows:

Item 1 (Credit) - (§ 1,220.00) Delete plywood fastening requireat Roof Areas A & Al.

Item 2 (Add) $26,300.00 Remove deteriorated plywood, 2x4 sleepers and spray foam insulation from Roof
Areas A & A1 and replace these items with new rigid insulation & new 1/2" cover
board (Approx 3,940 sf)

Total Add & Credits  $ 25.080.00

Total Change Order No. 1 $ 25,080.00
Total Additional Days 15

The current Substantial Completion Date is July 8th, 2022. Fifieen (15) days will be added to this Project to complete work. The new
Substantial Completion Date will be July 25th, 2022,

Please refer to the following Attachments:

Attachment A - Field Observation Report No. 8 (5 pages)
Attachment B - Proposal Request No. 002 (1 page)
Attachment C - Contractor Proposal (1 page).

447,000.00

The original Contract Sum was $ ;

The net change by previously authorized Change Orders $ 56,500.00

The Contract Sum prior to this Change Order was $ 503.500.00

The Contract Sum will be increased by this Change Order in the amount of $ 25,080.00
$

—
The new Contract Sum including this Change Order will be 528.580.00

The Contract Time will be increased by fifteen (15) days.
The new date of Substantial Completion will be July 25", 2022

NOTE: This Change Order does not include adjustments to the Contract Sum or Guaranteed Maximum Price, or the Contract

AlA Document G701™ — 2017. Copyright © 1979, 1987, 2000 , 2001 and 2017 by The American Institute of Architects. All rights reserved. The "Amerncan

Institute of Architects,” “AlA," the AlA Logo, and "AlA Contract Documents” are registered trademarks and may not be used without permissian This document 1
was produced by AlA software at 14:56:43 ET on 03/24/2022 under Order No.5753045314 which expires on 05/30/2022, is not for resale, is licensed for one-time

use only, and may only be used in accordance with the AlA Contract Docur@ts® Terms of Service. To report copyright violations, e-mail copyright@aia.org.

User Notes: (3B9ADAA4C)



Time, that have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the
Owner and Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Raba Kistner, Inc. Rio Roofing, Inc. Mission Consolidated Independent School
District

Wﬂ (ﬁ@imf r C ?R (Firm name) OWNER (Firm name)

SIGNATURE SIGN%‘I’ URE SIGNATURE

Michael D. Hovar, AIA, RRO, LEED AP Hedley Hichens

PRINTED NAME AND TITLE PRINTED NAME AND TITLE PRINTED NAME AND TITLE

03/24/2022 03/24/2022

DATE DATE DATE

AlA Document G701™ - 2017. Copyright ® 1979, 1987, 2000 , 2001 and 2017 by The American Institute of Architects. All rights reserved. The "American

Institute of Architects,” “AlA," the AIA Logo, and “AlA Contract Documents” are registered trademarks and may not be used without permission. This document 2
was produced by AlA software at 14:56:43 ET on 03/24/2022 under Order No.5753045314 which expires on 05/30/2022, is not for resale, is licensed for one-time

use only, and may only be used in accordance with the AlA Contract Docun@@s® Terms of Service. To report copyright violations, e-mail copyright@aia.org.

User Notes: (3B9ADAA4C)



Attachment A
Field Observation Report No. 8 (5 pages)
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m RABA
ROOF OBSERVATION REPORT KISTNER

CLIENT: MCISD PROJECT NO.: AMB21-005-00  Raba Kistner Consultants, Inc.
Mr. Ricardo Rivera REPORT DATE: March 22, 2022 1600 N. Jackson Rd., Suite 3
520 Holland Ave. REPORT NO.: Eight (8) Pharr, TX 78577
Mission, Texas 78572-4399 DATE OF OBSERVATION: March 22,2022 @ 11:45am  "/"/"rkecom
RKCI ROOF OBSERVER: AIejandro Folchi P 956.322.4462
PROJECT: MCISD Lee Field House GENERAL CONTRACTOR: Rio Roofing F 956.682.5487
1802 Cleo Dawson ROOFING CONTRACTOR: Rio Roofing T;Egi;:;;;i;
Mission, Texas 78572 ROOFING MANUFACTURER: Siplast

PROJECT STATUS AT-A-GLANCE

Today’s Performance

Construction Today? Z Yes : No If No Construction, Inspection Done? |:| Yes |:| No

Contractor Performance Issues? : Yes Z No

Schedule/Scope Issues? [ ]Yes X No

Impacts to Site Operations? : Yes Z No

Unresolved Issues:

# Description Date Observed Status
Provide Proposal for deck repairs and additional rigid insulation at 3/22/2022

1 ) (reported by Contractor: In progress.
Roof Areas A & Al (RFP #2 issued by RKCl on 3/21/22, see below). 3/21/2022

Approx. SF Completed Today: N/A Crew Size: +/- 6 workmen

Weather: Mostly sunny, 18 mph winds Temperature: | 80°F

Material Storage Condition: Materials adequately stored and protected at designated areas.

SUMMARY AND HIGHLIGHTS OF TODAY'S WORK

Alejandro Folchi, (PM, Raba Kistner - RKCI) visited the construction site. At the time of the visit, workmen were
on their lunch break. Before I left the site, | met briefly with Adrian Hernandez (Mission CISD) and outlined my
observations to him.

The metal deck replacement and the installation of the temporary roofing membrane at Areas A2 & A3 have
been completed. Workmen were working on the installation of the perimeter sheet metal pouring curbs as
well as other prep work - such as raising all pipes and mechanical curbs in preparation of the lightweight
insulating concrete (LWIC) pour. The north perimeter the perimeter sheet metal pouring curbs appear to be
mostly completed and the other roof edges appear to be quite advanced as well. In general, this Project
appears to be nearly ready for receiving the lightweight insulating concrete.

During Spring Break, as workmen removed the temporary single-ply roof to prepare Roof Areas A & A1 for the
LWIC, they found that the existing plywood roof deck, 2x wood sleepers and underlying spray foam insulation,
once uncovered, expressed widespread and extensive damage. The most cost effective solution was to remove
all existing materials above the existing metal deck, clean-up and repair the existing metal deck and install new
rigid insulation and a new cover board to bring the temporary roof membrane over Roof Areas A & Al to match
the level of adjacent Roof Area A3.

Roof Area A presented a metal decking that was significantly lower than the new decking over Roof Area A3,
which required an additional 3-inches of rigid insulation to bring it to the same level as Roof Area A3 (please
see left portion of the roof opening depicted in Photograph 5, below). While Roof Area Al, required an
additional 1-inch of rigid insulation to bring it to the same level as Roof Area A3 (see right portion of the same

roof opening depicted in Photograph 5, below). Both Roof Areas, A & A1, required the installation of 1/2-inch
35
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Project No. AMB21-007-00 Page 2 of 5
March 22,2022

Securock cover board to be able install the temporary roof membrane, as the existing plywood cover board
had to be removed.

This is an unforeseen condition that was discovered during the tear-off and was not included in Contractor’s
Scope of Work. We sent the Contractor a Request for Proposal (RFP) for the cost of the additional labor and
materials. If this Proposal is acceptable, we will submit a Change Order for Mission CISD’s consideration and

approval.

All observed work appears to generally follow the design intent and accepted roofing practices. Debris/garbage
is being removed off the roof at the end of each working day. All on-site materials were observed to be
adequately raised, stored and protected, both at ground level and roof level.

Contractor to let Architect know scheduled date for lightweight concrete pour as it becomes available.
Roof Plan (sketch) below indicates the location of issues and roof areas mentioned in this report.

RABA KISTNER CONSULTANTS, INC.

/Kk//{ \yﬂ,[/(v/((/( 0 f(i[/(, N

o
Folchi, Assoc. ATA, RRC, RRO
Senior Building Envelope Consultant
Building Envelope Consulting Services

AF/mdh
Attachments: Photographs
Copies Submitted: Above (Via Email)

Distribution List

Owner — Mission CISD Contractor — Rio Roofing Manufacturer — Siplast RKCI Consultants
Ricardo Rivera Thomas Gonzalez Justin Fitts Michael D. Hovar N/A
Adrian Hernandez Hedley Hichens Mark Koehler Donato Amaya

Alejandro Folchi
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Project No. AMB21-007-00 Page 3 of 5
March 22,2022

Mission High School — Lee Field-House

INSULATION
THICKNESS: +/- 21"

e e ms—— p— <o cooocoooo-

@ ROOF PLAN - MISSION HS LEE FIELD HOUSE
woRTH TG = 70

Work Progress Sketch
References

. New metal decking, cover board and ' New Insulation, Coverboard and
temporary roofing over replacement Temporary Roofing over existing metal
metal deck. deck.
Temporary roofing over existing wood
decking
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Project No. AMB21-007-00 Page 4 of 5
March 22,2022

PHOTOGRAPH 1

General View of Lee Field House Roof:
Installation of cover board and temporary roof
membrane has been completed over the
entire building. (Photograph taken from the
east).

PHOTOGRAPH 2

General View of Roof Areas A & Al:

Close-up view from Photograph 1. The yellow
highlight sketched over the photo indicates
the location of Roof Area Al (background) and
Roof Area A (foreground).

BEwx

B

These were the two roof areas where the
existing roof system had extensive
deterioration and had to be removed and
replaced with rigid insulation and a new cover
board.

PHOTOGRAPH 3

Lee Field House:

This photograph was taken facing east, at the
intersection between Roof Area A3 (left) and
Roof Areas Al & A (right). The two latter Roof
Areas had different deck heights and required
the installation of rigid insulation to bring
them to the same level as Roof Area A3.
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Project No. AMB21-007-00
March 22,2022
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Page 5 of 5

PHOTOGRAPH 4

Photograph provided by Hedley Hichens (Rio
Roofing) : Taken a few days before our visit
from Roof Area A3 looking west. To the left is
Roof Area Al after the existing roof system
was removed. Workmen are standing over the
1-inch polyiso (rigid) insulation while they
fasten several sections of tie-in sheet metal
between the two Roof Areas.

PHOTOGRAPH 5

Photograph provided by Hedley Hichens (Rio
Roofing) : Taken a few days before our visit
from Roof Area A3 looking south to Roof Areas
A (left) and Al (right). Note the different
thicknesses that the roof system has over each
metal deck. Since metal decks were set at
different relative heights, they required
different insulation thicknesses to align their
tops.

PHOTOGRAPH 6

Roof Area A3: Mechanical curbs have been
raised and covered with temporary roofing in
preparation to receive the LWIC pour. In the
far background, the new lightweight pour curb
over the north roof edge.



Attachment B
Proposal Request No. 002 (1 page)
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gAIA Document G709 - 2018
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Proposal Request

PROJECT: (name and address) CONTRACT INFORMATION: Architect’s Project Number:
AMB21-005-00

Lee Field House Reroofing & Repair Contract For: General Construction Proposal Request Number: 002

Main Field House Roof

1802 Cleo Dawson, Date: September 20, 2021 Proposal Request Date: 03/22/2022

Mission, Texas, 78572

OWNER: (name and address) ARCHITECT: (name and address) CONTRACTOR: (name and address)

Mission Consolidated School District Raba Kistner, Inc. Rio Roofing, Inc.

1201 Bryce Drive, 1600 N, Jackson Rd., Suite #3 22452 US 77 Expressway

Mission, Texas, 78572 Pharr, Texas, 78577 Harlingen, Texas 78552

The Owner requests an itemized proposal for changes to the Contract Sum and Contract Time for proposed modifications to
the Contract Documents described herein. The Contractor shall submit this proposal within ten (10) days or notify the
Architect in writing of the anticipated date of submission.

(Insert a detailed description of the proposed modifications to the Contract Documents and, if applicable, attach or reference
specific exhibits.)

Large portions of the existing metal deck were found deteriorated during construction. In order to facilitate the Owners right to accept or
reject any or all of the items included in this Proposal, the Contractor shall prepare a complete, itemized breakdown for each Item that
includes the individual cost of:

a) Materials (additions and deductions)
b) Labor (additions and deductions)
¢) Time (additions and deductions)

for each item listed below.

TItem 1 (Credit to Owner) - Delete installation of additional fasteners to increase bond between the existing plywood cover board and the
metal deck at Roof Areas A and Al.

Item 2 - Remove deteriorated plywood. wood framing and spray foam insulation over Roof Areas A and Al. Repair any deteriorated metal
deck, clean & prep deck and install additional polyiso insulation and cover board to match the tops of of recently installed metal decking at
adjacent roof areas as follows:

- Roof Area A: install 3" of polyiso insulation (Approximately 2,400 SF)
- Roof Area Al: install 1" of polyiso insulation (Approximately 1,600 SF)
- Roof Area A & Al: install 1/2" Securock with 24 fasteners per board.

THIS IS NOT A CHANGE ORDER, A CONSTRUCTION CHANGE DIRECTIVE, OR A DIRECTION TO PROCEED WITH THE WORK
DESCRIBED IN THE PROPOSED MODIFICATIONS.

REQUESTED BY THE ARCHITECT:

Michael D. Hovar, AIA, LEED AP,
RRO
PRINTED NAME AND TITLE

AlA Document G709™ — 2018. Copyright © 1993, 2001 and 2018 by The American Institute of Architects. All rights reserved. The "American Instiute of
Architects,” "AlA," the AlA Logo, and "AlA Contract Documents” are registered trademarks and may not be used without permission. This document was
produced by AlA software at 18:23:26 ET on 03/22/2022 under Order No.5753045314 which expires on 05/30/2022, is not for resale, is licensed for one-time use
only, and may only be used in accordance with the AlA Contract Documenéd Terms of Service. To report copyright violations, e-mail copyright@aia.org.

User Notes: (3B9ADAS2)



Attachment C

Contractor Proposal (1 page)
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R|I® ROG®FING®

22452 US 77 Expressway - Harlingen, Texas 78552

956) 423.3359 - Fax (956) 423.3382
March 22, 2022 (8 x (B56}

Raba Kistner, Inc.
1600 North Jackson Rd, Ste. 3
Pharr, TX 78577

Mission CISD Lee Field House Reroofing and Main Field House Roof Repairs
Mission, TX

Re: Work Changes Proposal 02

Item 1- Roof Removal

Proposal: We propose to remove and replace approximately 4,000 square feet of existing roof down to existing
metal deck. Includes all existing spray foam, 2x4 battens, and plywood.

Item 1 (Credit to Owner)- Delete plywood fastening at area of tear-off.
Labor: $  400.00
Material: §  820.00
Credit to Owner: $ 1,220.00

Item 2- Remove deteriorated roof system down to existing metal deck, patch and repair all corroded deck and install
approximately 16 SQ of 1" polyiso and 24 SQ of 3" polyiso in an attempt to bring all of the differing deck heights to the same
plane. Install and fasten 40 SQ of 1/2" Securock at a rate of 24 per board (1 per 1.34 sf)

Labor: $ 9,600.00
Material: $16,700.00
Total Add $26,300.00

Total Change Order Proposal:
Add: $ 25,080.00
Time: Add 15 days

Thank you,

/4/4/4%,\

Hedley Hichens
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SUBJECT:

PRESENTER:

Final Design for the Additional Animal Pens for the Agricultural Science Barns Project —
PBK Architects

Rick Rivera, Assistant Superintendent for Operations

BACKGROUND INFORMATION

In May of 2008, a successful construction bond election was concluded for a total
amount of $59,000,000.00. In August of 2008, the Texas Education Agency (TEA)
approved the District’s application for the Instructional Facilities Allotment (IFA)
program.

During the district-wide needs assessment for the 2006 and the 2008 bond
construction and renovation projects were identified and subsequently ranked by
priority. The projects selected by this process were funded and completed. There
continued to be a need district-wide for improvements that were not funded by either
the 2006 or 2008 bonds.

On Saturday, March 24, 2012, a Facilities Committee Bond Workshop was held to
consider projects utilizing the remaining funds from the proposed new elementary
school, which no longer was to be built.

At the Facilities Committee meeting held on April 11, 2012, one of the projects
discussed for possible Board recommendation was the renovation and construction of
the Agricultural Science Facility.

At the Regular Board of Trustees meeting held on Wednesday, April 18, 2012, the
Board approved PBK Architects for administrative construction services for the
renovations at the Agricultural Science Facility. At this same meeting, the Board
approved a total budget of $700,000.00 for the renovations.

The new facility will provide additional holding pens for goats, sheep, pigs, hogs and
steers with wash racks, sand pits, lighting and a parking area. If the budget allows a
possible show arena, classroom, office, concession area, etc. may be built. The
Agricultural Science Facility would be utilized by the districts agricultural and FFA
programs.

At the Facilities Committee meeting held on Wednesday, December 05, 2012, PBK
presented preliminary drawings of potential renovations and additions to the site along
with preliminary drawings of a new MCISD driveway and parking area. Discussed at
the meeting were possible budget constraints, particularly what the Agricultural
instructors at both high schools are initially recommending. Possibly, only a driveway
and parking area may be able to be constructed with the current budget.

At the Regular Board of Trustees meeting held on Wednesday, January 23, 2013 the
Board considered and approved for PBK Architects for a master plan design
assessment for the agricultural science facilities renovation project. At this same
Board of Trustees meeting, the Board decided to proceed to only fund the driveway
and parking area at this time.

At the Facilities Committee meeting held on May 07, 2014, Committee Members
reviewed two options for a masterilan for the Agricultural Science Facility. After
numerous design meetings with the Agricultural Instructors from both MHS and VMHS,
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PBK Architects presented a master plan. The master plan incorporated those
recommended suggestions into two designs. One design is to construct one large
facility to be shared by both schools. The second design is for individual facilities. The
plan consists of individual hog, pig, goat, lamb and steer pens, with storage rooms,
classrooms, concession stand, wash racks, arena, loading shoots and parking lots. In
order to proceed with the project, the Board of Trustees must approve the construction
project, approve an estimated total construction budget, approve the procurement
method and select an architect for the full design, development and administration.
The Facilities Committee tabled this project due to the probability that the master plan
would be over budget.

Administration continued to meet with MHS and VMHS Agricultural Instructors along
with PBK Architects on the master plan and have agreed to a conceptual preliminary
design that will be suitable to both instructors and campuses. The next phase of this
project is requesting consideration and approval for the construction of a new
Agricultural Science Facility and a proposed budget.

At the Special Board of Trustees Meeting held on Wednesday, October 01, 2014, the
Board approved the construction of a new Ag Facility and Budget.

At the Regular Board of Trustees Meeting held on Wednesday, March 11, 2015, the
Board approved “Final” designs. PBK Architects will proceed to complete construction
documents. The construction of the driveway and parking lot is under a separate
budget and contract. Mr. Javier Hinojosa Civil Engineering is under contract for this
portion of the work

At the Special Board of Trustees meeting held on Wednesday, August 26, 2015, the
Board approved to enter into contract with D. Wilson Construction.

General Funds

Construction Budget: $2,750,000.00
Total Construction Budget: $3,500,000.00
Wilson Const. BAFO: $2,607,000.00

Project final completion: 08/20/2016

At the Regular Board of Trustees Meeting held on November 11, 2020, the Board was
informed that discussions with the previous Administration were held concerning what
to do with the old agricultural farm. Discussions centered on that the old farm was in
bad shape structurally and aesthetically and needed to be torn down since we now had
built a new facility for both campuses. Discussions then were held on trying to keep
some of the structure, pour concrete flooring, install tables and make this into a picnic
area. This did not occur and was not a priority project.

Recently, parents and students continue to use these old facilities. Upon inspecting
the conditions and makeshift electrical and power installations we declared that this
area was not safe and the maintenance department proceeded to disconnect all
electrical power to these buildings due to a potential fire and electrical hazard.

The question has now been asked what are we to do with these old structures, thus
this presentation to the Board of Trustees. Current pictures are attached to show the
conditions of the buildings. A consigderation is that the center structure be demolished
due to its poor condition. With work and funding possibly the west and east structure
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may be salvaged for a temporary holding pen(s) during livestock shows at the new
facility. The other structure may possibly be converted into a picnic area. Work that
would need to be done is: (not all inclusive)

Demolition of at least one structure

Removal of old electrical, plumbing and camera devices
Sandblasting of the structures

Preparing and painting of the structures

Concrete flooring

New installation of electrical, plumbing and camera/security systems
Possible repairs of pens

Civil work

Does not include any roofing work

Pending: Administration recommends Consideration and Approval of Project and
Proposed Budget for the Demolition of Old Agricultural Science Barns Project.

Due to the increasing number of animal science projects for both Mission High School
and Veterans Memorial High School, the CTE department is requesting to increase the
number of animal pens at the current facility. The plan is for current hog and goat/lamb
pens to be split into two pens allowing additional project animals. This project will be a
turn-key construction project to include the additional electrical outlets and water
troughs needed. Due to the nature of the project design engineering will be required.
PBK Architects was the original design team for the Agricultural Science Barn.

At the Regular Board of Trustees meeting held on August 11, 2021 the Board
approved the project, proposed budget and utilizing the on-call professional services
for the Additional Animal Pens for the Agricultural Science Barns Project — PBK
Architects. PBK Architects estimated project cost is $50,000.00

At the Regular Board of Trustees meeting held on February 09, 2022, the Board
approved Schematic Design for the Additional Animal Pens for the Agricultural Science
Barns Project — PBK Architects. Designs have been reviewed and approved by staff.

Schematic Design:
Rough sketches that develop a feasible conceptual design of the project.

Construction Documents:

Communicating the design intent through further refinement of the written and graphic
representation of all building materials, components and equipment that can be
quantified and useful to contractors.

ADMINISTRATIVE CONSIDERATIONS

PBK Architect has continued to meet with MCISD Staff and Administration on the
designs, thus administration will be presenting Final Design for the Additional Animal
Pens for the Agricultural Science Barns Project — PBK Architects. Designs have been
reviewed and approved by staff. When approved Administration will be ready to
advertise for proposals.

Existing animal pens — 48 pens
Additional animal pens — 28 pens
Total animal pens: 76 pens
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FUNDING SOURCE AND AMOUNT
Local Funds/CTE

Est. Project Budget: $50,000.00
Project Contingency 20%: $10,000.00
Est. Professional Services 12%: $ 6,000.00
Est. Total Project Cost: $66,000.00
RECOMMENDATION

Administration is presenting Final Design for the Additional Animal Pens for the
Agricultural Science Barns Project — PBK Architects

EXHIBIT
Final Designs

CONTACT PERSONS
Rick Rivera, Assistant Superintendent for Operations
Adrian Hernandez, Coordinator for Project & Energy Management

47
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GENERAL ARCH PLAN NOTES

1. DO NOT SCALE DRAWINGS, WRITTEN DIMENSIONS TAKE PRECEDENCE, CONTACT ARCH IF
CLARIFICATION IS NECESSARY IN ORDER TO DETERMINE THE INTENT OF THE CONTRACT
DOCUMENTS

2. DRAWINGS NOTED AS "N.T.S" OR "NTS" ARE NOT TO SCALE

3. ALL DIMENSIONS ARE TO STRUCTURAL COLUMN LINES OR THE SURFACE OF PARTITION ASSEMBLY
UN.O.

4. FIELD VERIFY ALL DIMENSIONS AND EXISTING CONDITIONS BEFORE COMMENCING WORK. NOTIFY
ARCH. OF ANY DISCREPANCIES PRIOR TO PROCEEDING WITH AFFECTED WORK

5. NOTES OR DIMENSIONS NOTED AS "TYPICAL" OR "TYP." OR "TYP" SHALL APPLY TO CONDITIONS THAT
ARE THE SAME OR SIMILAR

6. DIMENSIONS NOTED AS "FIELD VERIFY" OR "V.I.F." OR "VIF" SHALL BE MEASURED AND CONFIRMED AT
THE PROJECT SITE BY THE CONTRACTOR AND REVIEWED WITH THE ARCH. BEFORE INCORPORATING
INTO THE WORK

7. REFER TO OTHER DISCIPLINE DOCUMENTS FOR ADDITIONAL SCOPE OF WORK

8. SALVAGED ITEMS TO BE RETURNED TO OWNER UNLESS NOTED OTHERWISE.

ARCHITECT PBK Architects, Inc.

SAN ANTONIO PBK.com
601 N.W. Loop 410, Suite 400
San Antonio, TX 78216
210-829-0123 P
210-829-0578 F
TX Firm: BR 1608
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GENERAL DEMOLITION NOTES

1. DEMOLITION PLANS INDICATE SOME OF THE SCOPE-OF-WORK INVOLVED FOR THE DEMOLITION PHASE
OF THIS PROJECT. CONTRACTOR SHALL REVIEW ALL SHEETS FOR ADDITIONAL DEMOLITION SCOPE.

2. CONTRACTOR SHALL VERIFY EXISTING SITE AND BUILDING CONDITIONS AND DIMENSIONS IN THE

FIELD PRIOR TO DEMOLITION ACTIVITIES AND WORK.

CONTRACTOR SHALL NOTIFY ARCHITECT OF ANY DISCREPANCIES IN WRITING.

4. CONTRACTOR SHALL NOTIFY ARCHITECT AND OWNER OF ANY POSSIBLE ASBESTOS CONTAINING ARCHITECT PBK Architects, Inc.

MATERIALS DISCOVERED BEFORE PROCEEDING WITH WORK, PROTECT INTERIOR CONSTRUCTION TO SAN ANTONIO BBk oom

REMAIN DURING DEMOLITION AND CONSTRUCTION. 601 N.W. Loop 410, Suite 400

CONTRACTOR SHALL OBTAIN ALL NECESSARY PERMITS BEFORE COMMENCING WORK. San Antonio, TX 78216

AFTER AWARD OF THE CONTRACT, CHANGE ORDER REQUESTS FOR ADDITIONAL MONEY WILL NOT BE 210-829-0123 P

APPROVED IF THE WORK COULD HAVE BEEN ANTICIPATED DURING A SITE VISIT BY THE CONTRACTOR. 210-829-0578 F

CONTRACTOR SHALL NOT SCALE DRAWINGS. TX Firm: BR 1608

8. CONTRACTOR SHALL PROVIDE ALL NECESSARY TEMPORARY SHORING, TEMPORARY BRACING, AND
OR TEMPORARY SUPPORTS AS REQUIRED TO MAINTAIN STRUCTURAL INTEGRITY OF EXISTING
STRUCTURE TO REMAIN AND OR EXISTING BUILDING ELEMENTS TO REMAIN,

9. CONTRACTOR IS TO VERIFY THE EXACT LOCATION OF ALL EXISTING UTILITIES PRIOR TO DEMOLITION
ACTIVITIES AND WORK.

10. CONTRACTOR SHALL REMOVE TRASH AND DEBRIS REGULARLY AS NECESSARY TO ELIMINATE
INTERFERENCE WITH ROADS, STREET, WALKS, AND ALL OTHER ADJACENT FACILITIES.

11. CONTRACTOR SHALL REMOVE TRASH AND DEBRIS FROM THE SITE ON A DALY BASIS.

12. CONTRACTOR IS RESPONSIBLE FOR CONSTRUCTION OF TEMPORARY DUST AND OR SOUND
PARTITION BETWEEN CONSTRUCTION AREA AND AREAS NOT IN SCOPE AS NECESSARY. DEMOLITION
ACTIVITIES SHALL BE PERFORMED SO AS TO PRODUCE MINIMAL DISTURBANCE TO EXISTING FACILITY
AND OCCUPANTS (LE. MINIMIZE EXCESSIVE AND PROLONGED NOISE LEVELS AND DUST).

13. CONTRACTOR SHALL REPAIR, REPLACE, OR PATCH EXISTING BUILDINGS, DRIVEWAYS, SIDEWALKS,
CANOPIES, AND OR PARKING AREAS DAMAGED, MODIFIED, AND OR DISTURBED BY DEMOLITION WORK
AT NO COST TO THE OWNER.

14. ALL EXISTING EQUIPMENT THAT REMAINS SHALL BE PROTECTED DURING DEMOLITION AND OR

5NSTRUCTION TO PREVENT DAMAGE. ANY DAMAGE TO REMAINING EXISTING EQUIPMENT
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3 O 2 9 STAINED DURING DEMOLITION AND OR CONSTRUCTION SHALL BE EQUIVALENTLY REPLACED OR
QUIVALENTLY REPAIREB-AT NO COSTTFO THEOWNER. — — — — — — — — — —

30 TYP'CAL LAMB/GOAT PEN ELEVAT'ON 29 TYPlCAL LAM B/GOAT PEN PLAN VlEW | | 28 SUPPORT'NG PlCTURES | | 15. CONTRACTOR SHALL PROVIDE TRAFFIC HANDLING MEASURES TO PROTECT THE GENERAL PUBLIC AT

ALL TIMES, AS NECESSARY AND AS REQUIRED BY AUTHORITIES HAVING JURISDICTION.

| 1/4" = 1-0" | 1/4" = 1-0" | ! NOT TO SCALE | ! | ! 16_DQNOT INTERRUPT EXISTING_UTILITIES, EXCEPT WHEN AUTHORIZED INWRITING BY AUTHORITIES |
HAVING JURISDICTION. PROVIDE TEMPORARY SERVICES DURING INTERRUPTIONS TO EXISTING
UTILITIES, AS ACCEPTABLE TO AUTHORITIES HAVING JURISDICTION.

17. WHEN UTILITY SERVICES ARE REQUIRED TO BE REMOVED, RELOCATED, OR ABANDONED, PROVIDE
BYPASS CONNECTIONS TO MAINTAIN CONTINUITY OF SERVICE BEFORE PROCEEDING WITH
DEMOLITION.

18. CONTRACTOR SHALL CONTACT ALL UTILITY COMPANIES INCLUDING BUT NOT LIMITED TO THE
FOLLOWING: ELECTRIC, GAS, WATER, TELEPHONE, STORM SEWER, AND SANITARY SEWER FOR FIELD
LOCATION OF ALL UNDERGROUND AND OVERHEAD UTILITY LINES. PRIOR TO COMMENCEMENT OF
ANY DEMOLITION WORK, CONTRACTOR SHALL IDENTIFY ALL ELECTRICAL CIRCUITS SERVICING THE
AREA INVOLVED WITH THIS DEMOLITION. THOSE CIRCUITS SHALL THEN BE LOCKED OUT AND TAGGED
OUT IF THEY DO NOT SERVICE ANY OF THE REMAINING BUILDING. THOSE CIRCUITS WHICH ARE
IDENTIFIED TO SERVICE BOTH THE AREA TO BE DEMOLISHED AND THE REMAINING BUILDING SHALL BE
SPLIT SO AS TO KILL ALL ELECTRICAL POWER TO THE AREA TO BE DEMOLISHED WHILE MAINTAINING
POWER TO THE REMAINDER OF THE BUILDING.

19. CONTRACTOR SHALL RELOCATE UTILITIES AND EQUIPMENT AS REQUIRED TO ACCOMMODATE NEW
HVAC, ELECTRICAL, PLUMBING, AND TECHNOLOGY REQUIREMENTS FOR NEW WORK.

20. PROTECT EXISTING SITE ELEMENTS AND EXISTING LANDSCAPING TO REMAIN. PROTECTION SHALL
INCLUDE BUT NOT BE LIMITED TO EXISTING TREES AND OTHER EXISTING VEGETATION INDICATED TO
REMAIN IN PLACE AGAINST UNNECESSARY CUTTING, BREAKING, OR SKINNING OF ROOTS, SKINNING
OR BRUISING OF BARK, SMOTHERING OF TREES BY STOCKPILING CONSTRUCTION MATERIAL OR
EXCAVATED MATERIAL WITHIN DRIP LINES.

21. CONTRACTOR SHALL REGRADE AND HYDROMULCH AREAS AFFECTED BY DEMOLITION.

22. OWNER HAS RIGHT OF FIRST REFUSAL OF ALL ITEMS REMOVED AS PART OF THE SCOPE OF WORK,
WHETHER IDENTIFIED AS SALVAGE OR NOT.

23. NOTIFY THE BUILDING OWNER OF ANY MATERIALS, FIXTURES, ETC. TO BE REMOVED THAT ARE
DEEMED SALVAGEABLE. TURN OVER ANY REQUESTED ITEMS TO THE BUILDING OWNER IN GOOD AND
CLEAN CONDITION.

e 24. ALL FURNITURE WILL BE REMOVED OR RELOCATED BY THE OWNER AS NECESSARY PRIOR TO THE

l DEMOLITION WORK OF THIS PROJECT. CONTRACTOR SHALL COORDINATE WITH OWNER AS
' REQUIRED.

25. REMOVE EXISTING CONSTRUCTION TO THE EXTENT INDICATED ON THE DRAWINGS. SHOULD ANY
DAMAGE OCCUR TO ANY EXISTING CONSTRUCTION TO REMAIN, THE CONTRACTOR SHALL REPAIR THE

13 MAGE TO MATCH EXISTING AND OR ADJACENT CONSTRUCTION AT NO COST TO THE OWNER.

MAINTAIN ANY AND ALL EXISTING FIRE-RATED ASSEMBLIES THAT ARE TO REMAIN, AND THEIR
=l — 1 - ~ASSOCIATED FIRE-RATINGS, INCLUDING BUT NOT LIMITED TO ALL ASSOCIATED EXISTING FIRE-RATED |

E B OPENINGS, ALL ASSOCIATED EXISTING FIRE-RATED PENETRATIONS, AND ALL ASSOCIATED EXISTING

FIRE-RATED FIRESTOPPING CONDITIONS.

— 27-WHEN UNANTICIPATED MECHANICAL; ELECTRICAL; OR-STRUCTURALELEMENTS THAT-CONFLICFWITH
THE INTENDED FUNCTION OR DESIGN ARE ENCOUNTERED, DETERMINE THE NATURE AND EXTENT OF
THE CONFLICT AND NOTIFY THE ARCHITECT IMMEDIATELY FOR RESOLUTION.

28. REMOVE, PATCH, AND REPAIR ALL ABANDONED ROOF PENETRATIONS RESULTING FROM WORK.

29. SAW-CUT AND REMOVE EXISTING FLOOR FINISHES AND FLOOR SLAB AS REQUIRED TO INSTALL NEW
FIXTURES, ITEMS, AND OR DEVISES FOR ALL SCOPE-OF-WORK PERTAINING TO NEW MECHANICAL

****** | ‘ ‘ WORK, NEW PLUMBING UTILITIES, NEW PLUMBING WORK, NEW ELECTRICAL WORK, AND NEW

— N\ ‘r\ TECHNOLOGY WORK. SPLICE NEW REINFORCING BARS DOWELED INTO EXHIBITING CONCRETE AND

[ — 9% il | PROVIDE NEW VAPOR RETARDER AND NEW CONTINUOUS WATERSTOPS AT JOINT BETWEEN NEW
CONCRETE FLOOR SLAB AND EXISTING CONCRETE FLOOR SLAB. PATCH WITH NEW 3,500 PSI MINIMUM
CONCRETE AND PREPARE FLOOR, INCLUDING NEW CONCRETE, TO RECEIVE NEW FLOOR FINISHES.
COORDINATE WITH STRUCTURAL.

30. EXISTING WALLS (OR PORTIONS OF WALLS) TO BE REMOVED SHALL BE CUT FLUSH WHERE
INTERSECTING WITH WALLS TO REMAIN. REMAINING WALLS TO BE PATCHED AND FINISHED SMOOTH.

31. NEW OPENING TO BE CUT IN EXISTING WALLS SHALL BE SAW-CUT AT LOCATIONS INDICATED TO THE
HEIGHT AND WIDTH INDICATED. NEW LINTELS SHALL BE INSTALLED TO SUPPORT EXISTING WALL
CONSTRUCTION ABOVE AS INDICATED ON THE DRAWINGS, OR IF NOT INDICATED, AS REQUIRED FOR
NEW WALL CONSTRUCTION PER STRUCTURAL DRAWINGS. COORDINATE LOCATIONS OF ALL NEW
OPENINGS IN EXISTING WALLS AND PARTITIONS WITH ARCHITECTURAL PLANS.

32. WHERE EXISTING WALL OPENINGS ARE TO BE NEWLY CLOSED-OFF, REMOVE ANY EXISTING OPENING
FRAME AND PATCH AND REPAIR EXISTING WALL TO MATCH EXISTING ADJACENT MATERIALS AND
FINISHES, UNLESS NOTED OTHERWISE.

33. WHERE EXISTING INTERIOR WALLS ARE REPLACED OR REMOVED, REMOVE MEPT SYSTEMS BACK TO
PANEL, OR MECHANICAL ROOM, OR FARTHEST POSSIBLE POINT WITHOUT DISTURBING EXISTING
CONSTRUCTION. REMOVE EXISTING MECHANICAL EQUIPMENT, RELOCATE POWER PER MEPT
DRAWINGS

34. REFER TO MEPT DRAWINGS FOR DEMOLITION OF MEPT SYSTEMS. IDENTIFY WORK REQUIRED BY THIS
CONTRACTOR WHICH MAY AFFECT DEMOLITION AND OR REPAIRS OF ARCHITECTURAL ELEMENTS.
COORDINATE WITH RELATED SUBCONTRACTORS THE EXTENT OF ALL DEMOLITION WORK.

35. PATCH FLOORS, WALLS CEILINGS WHICH REMAIN AT LOCATIONS WHERE PIPES, CONDUITS, ETC. ARE
REMOVED AS REQUIRED TO MATCH EXISTING CONDITIONS OR TO RECEIVE NEW FINISHES.

6. WHERE EXISTING FINISH FLOOR IS REMOVED, PREPARE FLOOR SURFACE TO RECEIVE NEW
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