The Lockhart Independent School District
Board of Trustees
M.L. Cisneros Education Support Center Boardroom, 2nd Floor, Room 200, 419 Bois D'Arc Street,
Lockhart, TX 78644
Regular Meeting, November 17, 2025 — 6:30 PM

Notice is hereby given that on November 17, 2025, the Board of Trustees of the Lockhart Independent School District will
hold a Regular meeting at 6:30 PM in the M.L. Cisneros Education Support Center Boardroom, 2nd Floor, Room 200, 419
Bois D'Arc Street, Lockhart, TX 78644. The subjects to be discussed or considered or upon which any formal action may

be taken are listed below. ltems do not have to be taken in the same order as shown on this meeting notice. Unless
removed from the consent agenda, items identified within the consent agenda will be acted on at one time.

. Call to Order
. Invocation
. Presentation of Colors by JROTC

. Recognition

A WO N -

A. Lions Club Peace Poster Winners
B. Boys Cross Country State Qualifier
5. Public Comment
6. PUBLIC HEARING:

A. Public Hearing for the Targeted Improvement Plans for Alma Brewer Strawn and Navarro
Elementary

7. Business: Consent Agenda

A. Approval of Minutes

1. October 27, 2025

B. Review Tax Collection Report

C. Review Cash Investments Report
8. COMMUNICATION:

A. Special Services Department Update

B. Staff Engagement Survey/Staff Forum

C. 2025-2026 Monthly Budget Update

D. District Achievement Dashboard: Progress towards targets

E. Guarantee Maximum Price (GMP) No. 2 for Middle School #2
9. COMMUNICATION/ACTION:

A. Consider and/or Approve Name for New Middle School #2

B. Consider and/or Approve Targeted Improvement Plans for Alma Brewer Strawn and Navarro
Elementary

C. Consider and/or Approve Student Athletic Ticket Admission Proposal

D. Consider and/or Approve Guarantee Maximum Price (GMP) No.1 for Middle School #2

E. Consider and/or Approve Bid for Interactive Panels

F. Consider and/or Approve New Innovative Courses

G. Consider and/or Approve Caldwell County Appraisal District Board of Directors Candidate(s)

H. Consider and/or Approve Region 13 Instructional Coaches for Aima Brewer Strawn and Navarro
Elementary Schools

10. CLOSED SESSION: 1
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A. Adjourned to Closed Session: Pursuant to Texas Government Code Section 551.072, (Deliberation Regarding
Real Property), Texas Government Code Section 551.074, (Personnel, to deliberate regarding the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee) specifically
to discuss:

1. Superintendent's Monthly Performace Review
11. BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST*
12. BENEDICTION
13. ADJOURNMENT

*BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST: Items of community interest are limited to: 1)
expressions of thanks, congratulations or condolence; 2) information regarding holiday schedules; 3) an honorary or
salutary recognition of a public official, public employee, or other citizen, except that a discussion regarding a change in
the status of a person's public office or public employment is not an honorary or salutary recognition for purposes of this
subdivision; 4) a reminder about an upcoming event organized or sponsored by the governing body; 5) information
regarding a social, ceremonial, or community event organized or sponsored by an entity other than the governing body
that was attended or is scheduled to be attended by a member of the governing body or an official employee of the school
district.

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551,
Subchapters D and E or Texas Government Code section 418.183(f). Before any closed meeting is convened, the
presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final votes,
actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]

Texas Government Code Section:

551.071 Consultation with Attorney; Closed Meeting

551.072 Deliberation Regarding Real Property; Closed Meeting

551.073 Deliberation Regarding Prospective Gift; Closed Meeting

551.074 Personnel Matters; Deliberate the Appointment, Employment, Evaluation, Reassignment, Duties,
Discipline or Dismissal of a Public Officer or Employee; Closed Meeting

551.075 Conference Relating to Investments and Potential Investments Attended by Board of Trustees of
Texas Growth Fund; Closed Meeting

551.076 Deliberation Regarding Security Devices; Closed Meeting

551.082 School Children; School District Employees; Disciplinary Matter or Complaint

551.083 Certain School Boards; Closed Meeting Regarding Consultation with Representative of Employee
Group

551.084 Investigation; Exclusion of Witness from Hearing

Should any final action, final decision, or final vote be required in the opinion of the School Board with regard to any
matter considered in such closed or executive meeting or session, then the final decision, or final vote shall be either:

(a) in the open meeting covered by the Notice upon the reconvening of the public meeting; or,

(b) at a subsequent public meeting of the School Board upon notice thereof; as the School Board
shall determine.

On this day of November 11, 2025, this Notice was mailed or faxed to news media who had previously requested such
Notice and an original copy was posted on the display window in the School District Administration Building on said date.

Sta k. S

Superintendent




Lockhart Independent School District
Board of Trustees

Date of Board Meeting:  [11/17/2025 | Agenda Item:  [6-A |
|
AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication | [First | |
TYPE OF ACTION: DEPARTMENT:

[No Action Required | [DeputySuperintendent |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.
1,2, &3 |
AGENDATITLE:

Public Hearing for the Targeted Improvement Plans for Alma Brewer Strawn Elementary and Navarro Elementary

BACKGROUND INFORMATION:

The Principals of Alma Brewer Strawn and Navarro Elementary will present on their respective Targeted Improvement Plans
for Alma Brewer Strawn Elementary and Navarro Elementary. The goal of these Targeted Improvement Plans is to implement
strategies to improve performance. These plans focus on identifying, implementing, and evaluating specific actions to address
disparities and ensure equitable opportunities for all students, with a focus on closing the gaps in academics.




ATTACHMENT(S):

N/A

RECOMMENDATION:

The Administration recommends that the Board President open the meeting up for public comment, by asking if any member of

the public wish to come to the podium to comment on the proposed Target Improvement Plans for Alma Brewer Strawn
Elementary and Navarro Elementary.

RECOMMENDED MOTION:

N/A




Minutes of Regular Meeting

The Board of Trustees
Lockhart Independent School District

A Regular meeting of the Board of Trustees of Lockhart Independent School District was held
Monday, October 27, 2025, beginning at 6:30 PM in the M.L. Cisneros Education Support Center
Boardroom, 2nd Floor, Room 200, 419 Bois D'Arc Street, Lockhart, TX 78644.

1. Call to Order was at 6:30 P.M. by Board President Michael Wright. Other members present
were Rene Rayos, Rebecca Pulliam, Dr. Barbara Sanchez, Chris Charles, Sam Lockhart, and
Tom Guyton

2. Presentation of Colors by JROTC

3. Invocation was given by Trustee Guyton

4. Recognitions

A.Community School Supplies Donor

1. Connie S. Amaya Education Aide Foundation

B. Best of Caldwell County LISD Winners 2025

C. Mexican American School Boards Association (MASBA) Outstanding Educator Support
Initiative Award

5. Public Comment

None.

6. Business: Consent Agenda

A.Approval of Minutes:

1.September 22, 2025

B. Approve 2025 Tax Roll Resolution

C. Approve 2025-2026 LISD District Improvement Plan and Campus Improvement Plans
D.Approve Budget Amendments

E. Review Tax Collection Report

F. Review Quarterly Investments Report

Trustee Pulliam made the motion that the Board approve the Consent agenda as presented.
Trustee Rayos seconded the motion. The motion carried 7-0.

Voting for: Rebecca Pulliam, Rene Rayos, Dr. Barbara Sanchez, Michael Wright,
Tom Guyton, Sam Lockhart, Chris Charles

Voting against:



7. COMMUNICATION:
A.Fall Bilingual/English as a Second Language Program Report

This update was provided by the Director of Bilingual Education, Monica Saldivar. No action
was taken.

B.2025-2026 Budget Update
This update was provided by CFO Nicole Weiser. No action was taken.
C. District Achievement Dashboard: Progress towards targets

This presentation was given by the Director of Accountability, Todd McBride, the Director
of Elementary Education, Dr. Belinda Vasquez, and the Executive Director of Secondary
Education, Ty Davidson. No action was taken.

D.Student Athletic Ticket Admission Proposal

This update was provided by the Director of School Safety & Community Relations, Adam
Miller and the Athletic Director, Mike Maldonado. No action was taken.

E. Review of Continuing Education Credit Requirements for Board Members under Senate Bill
1566

Read aloud by the Board President:
“The requirements for training are measured as of the first anniversary of the date of the
trustee’s election or appointment or two-year anniversary of his or her previous training, as
applicable.
There are eight training areas for board member continuing education:
1. Local District Orientation
Orientation to the Texas Education Code
Post-Legislative Update to the Texas Education Code
Team Building
Additional Continuing Education
Evaluating Student Academic Performance and Setting Goals
Identifying and Reporting Abuse, Trafficking, and Other Maltreatment of Children
8. School Safety
To the extent applicable to each board member, | will announce the completion or deficiency as
the required training.
At the conclusion of this announcement, | will announce the total number of continuing
education hours for each board member.

NS UL A WN

Local District Orientation and Orientation to the Texas Education Code




The following first-year board members have completed the Local District Orientation and
Orientation to the Texas Education Code training:

Chris Charles

The following board members have completed the following trainings:
Michael Wright, Tom Guyton, Dr. Barbara Sanchez, Sam Lockhart, Rene Rayos, Rebecca Pulliam,
and Chris Charles have completed:

The Post-Legislative Update to the Texas Education Code; Team Building;

The biennial training on Evaluating Student Academic Performance and Setting Goals;
Identifying and Reporting Abuse, Trafficking, and Other Maltreatment of Children and School
Safety.

Additional Continuing Education

Note: 10 hours for first-year members, 5 hours for subsequent years

The following Board members have met or exceeded the required number of Continuing
Education hours for the year: Chris Charles- 16 hours, Tom Guyton- 8 hours, Sam Lockhart-
28.25 hours, Rebecca Pulliam 5 hours, Rene Rayos- 9 hours, Dr. Barbara Sanchez- 37.75 hours
and Michael Wright- 10 hours.”

F. Middle School #2 Naming Process

This presentation was provided by the Director of School Safety & Community Relations,
Adam Miller. No action was taken.

G.Guarantee Maximum Price (GMP) No.1 for Middle School #2

This update was provided by the Bond Construction Manager, Jeremiah Chapman. No
action was taken.

H.Elementary Playground Equipment
This update was provided by the Superintendent, Mark Estrada. No action was taken.

8. COMMUNICATION/ACTION:
A.Consider and/or Approve Board Appointees to the District’s School Health Advisory Council
(SHAC)

Trustee Sanchez made the motion that the Board approve the SHAC Committee list as
presented. Trustee Rayos seconded the motion. The motion carried 7-0.

Voting for: Dr. Barbara Sanchez, Rene Rayos, Michael Wright, Tom Guyton,
Sam Lockhart, Chris Charles, Rebecca Pulliam
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Voting against:

B. Consider and/or Approve Bid for Replacing HVAC units throughout the District
Trustee Sanchez made the motion that the Board approve the award of CSP 25-011 for
the HVAC Replacements to LPC Services as presented. Trustee Rayos seconded the

motion. The motion carried 7-0.

Voting for: Dr. Barbara Sanchez, Rene Rayos, Rebecca Pulliam, Tom Guyton,
Michael Wright, Sam Lockhart, Chris Charles

Voting against:
C. Consider and/or Approve Bid for Upgrading Access Controls for all Campuses

Trustee Sanchez made the motion that the Board approve the award of RFP 25-012 for
Access Controls Upgrade to as presented. Trustee Pulliam seconded the motion. The
motion carried 7-0.

Voting for: Dr. Barbara Sanchez, Rebecca Pulliam, Rene Rayos,
Michael Wright, Tom Guyton, Sam Lockhart, Chris Charles

Voting against:

D.Consider and/or Approve Purchase of Windows Computer Lab Equipment for CTE
Trustee Guyton made the motion that the Board approve the Purchase of Windows
Computer Lab Equipment for CTE in the amount of $139,643.80. Trustee Rayos seconded

the motion. The motion carried 7-0.
Voting for: Rebecca Pulliam, Rene Rayos, Michael Wright, Tom Guyton,
Sam Lockhart, Chris Charles, Dr. Barbara Sanchez

Voting against:

E. Consider and/or Approve Re-Keying the District funded through the Security Grant



Trustee Sanchez made the motion that the Board approve the additional scope of work to
RAE Security’s contract in the amount of $45,000, to be funded through the security
grant. Trustee Rayos seconded the motion. The motion carried 7-0.

Voting for: Dr. Barbara Sanchez, Rene Rayos, Rebecca Pulliam,
Michael Wright, Tom Guyton, Sam Lockhart, Chris Charles

Voting against:
F. Approve Staffing for the 2025-2026 School Year

Trustee Sanchez made the motion that the Board approve staffing for the 2025-2026
school year as presented. Trustee Rayos seconded the motion. The motion carried 7-0.

Voting for: Dr. Barbara Sanchez, Rene Rayos, Rebecca Pulliam,
Michael Wright, Tom Guyton, Sam Lockhart, Chris Charles

Voting against:

9. CLOSED SESSION:

A. Adjourned to Closed Session: Pursuant to Texas Government Code Section 551.072
(Deliberation Regarding Real Property); Texas Government Code Section 551.074
(Personnel, to deliberate regarding the appointment, employment, evaluation,
reassignment, duties, discipline, or dismissal of a public officer or employee); specifically to
discuss:

1. Pursuant to Texas Government Code Section 551.072, deliberate the purchase, exchange,
lease, or value of real property located at the following addresses:

1. Caldwell County Appraisal District Property ID #14667: (Approximately 40

acres thereof)Tract 1: Being 5.215 acre tract of land, more or less, in the Cornelius
Crenshaw League, Abstract No. 68, situated in Caldwell County, Texas, being all of a called
5.21 acre tract, called Tract 1 and conveyed in Document No. 2016-004763, of the Official
Public Records of Caldwell County.

Tract 2: Being 139.059 acre tract of land, more or less, in the Cornelius Crenshaw

League, Abstract No. 68, situated in Caldwell County, Texas, being all of a called

139.09 acre tract, called Tract 2 and conveyed in Document No. 2016-004763, of the
Official Public Records of Caldwell County, Texas.

2. Caldwell County Appraisal District Property ID #11810: (Approximately 50

acres) Being 180.782 acres of land, more or less, in the Thomas Maxwell Survey, Abstract
No. 188, situated in Caldwell County, Texas, and being also all of a tract of land called
180.889 acres and conveyed to David Schulle and described in Volume 110 Page 383 of the
Official Public Records of Caldwell County, Texas and being also all of a tract of land called
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1.00 acres and conveyed to the said David Schulle by deed recorded in Volume 51 Page 424
of the said Official Public Records and being also all of a tract of land called 15.000 acres
and conveyed to the said David Schulle by deed recorded in Instrument #130723 of the said
Official Public Records (all of these tracts contained entirely within the 180.889 acre tract)
and as more particularly described in Caldwell County Records.

The Board of Trustees on Monday, October 27, 2025, convened at 8:47 PM in closed
session in accordance with the Texas Open Meetings Act for the purposes of discussing
items listed under the Texas Government Code Section 551.072 (Deliberation Regarding
Real Property); and Texas Government Code Section 551.074 (Personnel, to deliberate
regarding the appointment, employment, evaluation, reassignment, duties, discipline, or
dismissal of a public officer or employee. The Board ended its closed session at 9:30 PM
on Monday, October 27, 2025. No votes, decisions, or actions were taken while in closed
session.

10. COMMUNICATION/ACTION:

A.Consider and possible action to authorize the purchase of real property, including
possible Resolution Authorizing the Purchase of Real Property which includes but is not
limited to a delegation of authority to Administration to make offers, negotiate a contract,
conduct reviews of the real property with professionals, and execute a contract for the
purchase property located at the following addresses:
1. Caldwell County Appraisal District Property ID #14667: (Approximately 40
3acres thereof) Tract 1: Being 5.215 acre tract of land, more or less, in the Cornelius
Crenshaw League, Abstract No. 68, situated in Caldwell County, Texas, being all of a called
5.21 acre tract, called Tract 1 and conveyed in Document No. 2016-004763, of the Official
Public Records of Caldwell County.
Tract 2: Being 139.059 acre tract of land, more or less, in the Cornelius Crenshaw
League, Abstract No. 68, situated in Caldwell County, Texas, being all of a called
139.09 acre tract, called Tract 2 and conveyed in Document No. 2016-004763, of the
Official Public Records of Caldwell County, Texas.
2. Caldwell County Appraisal District Property ID #11810: (Approximately 50
acres) Being 180.782 acres of land, more or less, in the Thomas Maxwell Survey, Abstract
No. 188, situated in Caldwell County, Texas, and being also all of a tract of land called
180.889 acres and conveyed to David Schulle and described in Volume 110 Page 383 of the
Official Public Records of Caldwell County, Texas and being also all of a tract of land called
1.00 acres and conveyed to the said David Schulle by deed recorded in Volume 51 Page 424
of the said Official Public Records and being also all of a tract of land called 15.000 acres
and conveyed to the said David Schulle by deed recorded in Instrument #130723 of the said
Official Public Records (all of these tracts contained entirely within the 180.889 acre tract)
and as more particularly described in Caldwell County Records.

Trustee Sanchez made the mortion that the Board authorize the Superintendent to
purchase the real property more fully described in the Board’s Agenda Item 10-A as

10
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discussed in closed session and further approve the Resolution Authorizing the Purchase
of Real Property as presented by Administration, which includes additional delegation of
authority related to the purchase of the property as set out in further detail therein.
Trustee Pulliam seconded the motion. The motion carried 7-0

Voting for: Dr. Barbara Sanchez, Rebecca Pulliam, Rene Rayos,
Michael Wright, Tom Guyton, Sam Lockhart, Chris Charles

Voting against:

11. BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST*
12. BENEDICTION was given by Trustee Guyton
13. ADJOURNMENT was at 9:36 p.m. by Board President Michael Wright
Michael Wright, Board President Dr. Barbara Sanchez, Board Secretary



Lockhart Independent School
District Board of Trustees

Date of Board Meeting: [11/17/2025 | Agenda Item:  |7-B |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Consent Agenda [~] [First | |

TYPE OF ACTION: DEPARTMENT:

[No Action Required | [Business & Finance |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 I

AGENDA TITLE:

Review Tax Collection Report

BACKGROUND INFORMATION:

The Caldwell County Appraisal District (CCAD) collects taxes on behalf of Lockhart Independent School District. The CCAD
provides a monthly report showing the tax collections for the month, percent of tax collected for the current year and two prior
years, and balance of delinquent tax for the current year and two prior years.

The monthly report is provided for the Board's review.

ATTACHMENT(S):

Monthly Tax Collection Report




RECOMMENDATION:

N/A - Review Only

RECOMMENDED MOTION:

N/A - Review Only
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Lockhart Independent School
District Board of Trustees

Date of Board Meeting: [11/17/2025 | Agenda Item:  [7-C |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Consent Agenda [~] [First | |

TYPE OF ACTION: DEPARTMENT:

[No Action Required | [Business & Finance |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 I

AGENDA TITLE:

Review Cash Investment Report

BACKGROUND INFORMATION:

Historically, the Lockhart ISD Administration provides the Board with a monthly report of cash investments.

ATTACHMENT(S):

Cash Investment Report




RECOMMENDATION:

N/A - Review Only

RECOMMENDED MOTION:

N/A - Review Only
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Lockhart ISD
Cash Investments Report
As of October 31, 2025

Texas Term Texpool First Lockhart District Funds
Total

General Fund $ 405,133 $ 25,418,509 $ 2,219,727 $ 28,043,369
Redemption Fund $ 2,347 $ 2,347
Interest & Sinking Fund $ 1,536,910 $ 1,108,992 $ 288,818 $ 2,934,720
Payroll $ 193,771 $ 968,555 $ 1,162,326
School Nutrition $ 411,239 $ 375,648 $ 786,887
2023 Bond Proceeds $ 13,366,025 $ 297,941 $ 13,663,966
2025 Bond Proceeds $ 93,685,619 $ 61,108 $ 93,746,727

District Funds $ 109,404,927 $ 26,721,272 $ 4214143 $ 140,340,342
C.D. Marshall JHS Scholarship $ 33,858 $ 33,858
G.F. Hudnall Scholarship $ 17,686 $ 17,686
L. White Scholarship $ 16,537 $ 16,537
Mary Barron Canning Sanders Schol. $ 7,045 $ 7,045
Fiduciary Funds $ 18,907 $ 18,907
Roland Endowment Scholarship $ 22227 $ 22,227
Canning Engineering Scholarship $ 27,667 $ 27,667
Mohle Scholarship $ 1,183 $ 1,183
Top Ten Scholarship $ 142719 $ 142,719

Scholarship Funds $ - $ 103976 $ 183,853 $ 287,829
Monthly rate in Bank/Pool: 4.20% 4.25% 3.00%
Earnings from Temporary Investment Budget Amount (General Fund) $ 1,126,541.00
Earnings Realized $ 309,217
Budget Balance (Interest received in excess of budget) $ 817,324
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Lockhart Independent School
District Board of Trustees

Date of Board Meeting: [11/17/2025 | Agenda Item:  [8-A |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication | [First | |

TYPE OF ACTION: DEPARTMENT:

|No Action Required | |Special Services |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 |

AGENDA TITLE:

Special Services Department Update

BACKGROUND INFORMATION:

The Director of Special Services will provide a presentation regarding the current state of Special Services Programs at the
elementary and secondary levels.

ATTACHMENT(S):

N/A




RECOMMENDATION:

N/A - Communication only

RECOMMENDED MOTION:

N/A - Communication only
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Lockhart Independent School
District Board of Trustees

Date of Board Meeting: [11/17/2025 | Agenda Item:  [8-B |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication | [First | |

TYPE OF ACTION: DEPARTMENT:

[No Action Required | [Communications |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 |

AGENDA TITLE:

Staff Engagement Survey/Staff Forum

BACKGROUND INFORMATION:

In Lockhart ISD, we know when leaders seek feedback from those we serve, we are better able to understand their needs and
priorities. As a district focused on continuous learning and continuous improvement, our leadership team annually surveys our
district staff to learn what we are doing well as well as where we can improve.

Last month the Fall employee engagement survey was released. This month we hosted our Board & Superintendent forum. This
is the ninth year of the employee survey and the seventh year for the Board & Superintendent forum.

ATTACHMENT(S):

TBD




RECOMMENDATION:

N/A - Communication only

RECOMMENDED MOTION:

N/A - Communication only
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Lockhart Independent School
District Board of Trustees

Date of Board Meeting: [11/17/2025 | Agenda Item:  [8-C |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication [~] [First [+] |

TYPE OF ACTION: DEPARTMENT:

[No Action Required | [Business & Finance [~

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 |

AGENDA TITLE:

2025-2026 Monthly Budget Update

BACKGROUND INFORMATION:

Tonight you will hear an update on the 2025-2026 budget.

ATTACHMENT(S):

None




RECOMMENDATION:

N/A - Communication only

RECOMMENDED MOTION:

N/A - Communication only
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Lockhart Independent School District
Board of Trustees

Date of Board Meeting:  [11/17/2025 | Agenda Item:  [8-D |
|
AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
|C0mmunicati0n | |Third | | 10/27/2025
TYPE OF ACTION: DEPARTMENT:

[No Action Required | [DeputySuperintendent |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.
1,2, &3 |
AGENDATITLE:

District Achievement Dashboard: Progress towards Targets

BACKGROUND INFORMATION:

The administration will be presenting an update on both leading and lagging indicators to provide a clear picture of the

progress being made toward our goals. This data will help demonstrate the impact of our current strategies and inform any
necessary adjustments moving forward.

Lo



ATTACHMENT(S):

To be provided at Board meeting.

RECOMMENDATION:

N/A - Communication only

RECOMMENDED MOTION:

N/A - Communication only
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Lockhart Independent School
District Board of Trustees

Date of Board Meeting: [11/17/2025 | Agenda Item:  [8-E |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication | [First [+] |

TYPE OF ACTION: DEPARTMENT:

|No Action Required | |Bond / Construction |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 |

AGENDA TITLE:

Guarantee Maximum Price (GMP) No. 2 for Middle School #2

BACKGROUND INFORMATION:

The GMP No. 2 will include all site work, landscaping and concrete.

ATTACHMENT(S):

N/A




RECOMMENDATION:

N/A - Communication only

RECOMMENDED MOTION:

N/A - Communication only
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Lockhart Independent School
District Board of Trustees

Date of Board Meeting: [11/17/2025 | Agenda Item:  [9-A |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication/Action | [Second | [10/27/2025

TYPE OF ACTION: DEPARTMENT:

|Approve | |Communicati0ns |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 |

AGENDA TITLE:

Consider and/or Approve Name for New Middle School #2

BACKGROUND INFORMATION:

Tonight, the Board of Trustees will select the name for the New Middle School #2 in accordance with policy CW (LOCAL).

Members of the Board have identified 3 choices for discussion and consideration this evening.

ATTACHMENT(S):

N/A




RECOMMENDATION:

The Administration recommends that the Board select a name which is a local geographic area or feature, or a local, state, or
national historic event or place.

RECOMMENDED MOTION:

"l move to approve as the name for the New Middle School #2."

28



Lockhart Independent School District
Board of Trustees

Date of Board Meeting:  [11/17/2025 | Agenda Item:  [9-B |
|
AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication/Action | [First | |
TYPE OF ACTION: DEPARTMENT:

[Approve | [DeputySuperintendent |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 |
AGENDATITLE:

Consider and/or Approve Targeted Improvement Plans for Alma Brewer Strawn and Navarro Elementary

BACKGROUND INFORMATION:

The Texas Education Agency state accountability system evaluates performance according to three domains: student
achievement, school progress, and closing the gaps. Districts and campuses must engage in intervention requirements,
including identifying members of the Campus Intervention Team (CIT), conducting a needs assessment, and developing and
implementing a Targeted Improvement Plan (TIP) if a campus receives an overall rating of D or F.

Alma B Strawn Elementary received an overall rating of an D and Navarro Elementary received an overall rating of a D. The

Targeted Improvement Plans of both campuses were developed according to TEA intervention requirements. The plans must
be approved by the school board.




ATTACHMENT(S):

Alma Brewer Strawn Elementary Targeted Improvement Plan
Navarro Elementary Targeted Improvement Plan

RECOMMENDATION:

The Administration recommends that the Board approve the Targeted Improvement Plans as presented.

RECOMMENDED MOTION:

I move that the Board approve the Targeted Improvement Plans of Alma Brewer Strawn Elementary and Navarro Elementary
as presented.
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Lockhart Independent School
District Board of Trustees

Date of Board Meeting: [11/17/2025 | Agenda Item:  [9-C |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication/Action | [Second | [10/27/2025

TYPE OF ACTION: DEPARTMENT:

|Approve | |Athletic Department |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 |

AGENDA TITLE:

Consider and/or Approve Student Athletic Ticket Admission Proposal

BACKGROUND INFORMATION:

On October 27, 2025, the Lockhart ISD Athletic Director proposed the dissolution of student athletic ticket admission fees for
secondary athletic events. This proposal stems from the Board's discussion on September 22 regarding the financial and
equitable impact of current student admission fees. Eliminating these fees could potentially increase student involvement in
school spirit and extracurricular activities, remove financial barriers to attendance, and align with broader efforts to enhance
school community engagement. The proposal encourages the Board to consider this change as a step toward fostering
inclusivity and increased support for student-athletes across all secondary schools.

ATTACHMENT(S):

N/A




RECOMMENDATION:

The administration recommends the Board approve the dissolution of student athletic ticket admissions for secondary athletic
events.

RECOMMENDED MOTION:

"l move that the Board approve the dissolution of student athletic ticket admissions for secondary athletic events."
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Lockhart Independent School
District Board of Trustees

Date of Board Meeting: [11/17/2025 | Agenda Item:  [9-D |
I
AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication/Action | [Second | [10/25/2025
TYPE OF ACTION: DEPARTMENT:
|Approve | |Bond / Construction |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 |

AGENDA TITLE:

Consider and/or Approve Guaranteed Maximum Price (GMP) No. 1 for Middle School #2

BACKGROUND INFORMATION:

At the regularly scheduled board meeting in October we communicated that we will be doing a Guaranteed Maximum Price
(GMP) No. 1 for the New Middle School #2. The GMP No. 1 will include items with long lead times such as structural steel,
electrical and elevator equipment.

ATTACHMENT(S):




RECOMMENDATION:

The Administration recommends that the Board of Trustees approves GMP 1 not to exceed $9,100,000.00

RECOMMENDED MOTION:

" | move that the Board approves the GMP 1 for Middle School #2 not to exceed $9,100,000.00 *
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Lockhart Independent School
District Board of Trustees

Date of Board Meeting: [11/17/2025 | Agenda Item:  |9-E |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication/Action | [Second | [09/22/2025

TYPE OF ACTION: DEPARTMENT:

|Approve | |Business & Finance |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 |

AGENDA TITLE:

Consider and/or Approve Bid for Interactive Panels for the Classrooms

BACKGROUND INFORMATION:

The Administration released a bid to replace existing projectors with interactive panels for Bluebonnet Elementary, Clear Fork
Elementary and Plum Creek Elementary. All projectors are on a current rotation based when they were installed. These 3
schools' projectors are at their end of life. The funds to replace them would come from 2022 excess bond funds.

The District received X proposals. The proposals include $25,000 in contingency funds. The submissions were evaluated for
best value. The Administration recommends awarding the bid to XXXXXX in the amount of $XXXXXX which includes
$25,000 in contingency.

ATTACHMENT(S):

LISD RFP 25-013 Interactive Panels bid tabulation




RECOMMENDATION:

The Administration recommends that the Board approve the award of RFP 25-013 Interactive Panels to XXXXXXX as
presented.

RECOMMENDED MOTION:

"l move that the Board approve the award of RFP 25-013 Interactive Panels to XXXXXXX as presented.”
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Lockhart Independent School District
Board of Trustees

Date of Board Meeting:  [11/17/2025 | Agenda Item: [9-F |
|
AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication/Action | [First | |
TYPE OF ACTION: DEPARTMENT:

[Approve | [Curriculumé& Instruction |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 |
AGENDATITLE:

Consider and/or Approve New Innovative Courses

BACKGROUND INFORMATION:

Every year LISD updates the Secondary Course Guide. During this process, each secondary campus recommends any course
changes they would like to make. If any of those courses are Innovative, they require Board approval before we can offer them
to students. The new innovative courses are Forensic Psychology and Principles of Community Service

Forensic Psychology - Forensic psychology is found at the intersection between psychology and the criminal justice system. It
involves understanding criminal law in the relevant jurisdictions in order to be able to interact within the criminal justice
system. It utilizes and applies basic skills developed in psychology and criminal scenarios resulting in a structured and
scientific approach to investigative analysis; thereby, enabling police and law enforcement officials to predict criminal activity
via scientific analysis rather than intuition. Students will learn basic structured psychological investigative techniques in
question building, interviewing, criminal behavior characteristics, truth detection methodology, research methods, statistical
analysis and probability forecasting.

Principles of Community Service - The purpose of this course is to introduce high school students to the field of
nonprofits/community service, as well as explore career options that assist individuals and families in need. The students will
work to understand policies, design community service plans, and develop a portfolio of different community and state
resources. Students will also be encouraged to job shadow, volunteer for community service-based experiences, and participate
in service-learning opportunities.




ATTACHMENT(S):

N/A

RECOMMENDATION:

The Administration recommends that the Board approve the new innovative courses as presented.

RECOMMENDED MOTION:

"I move that the Board approve the new innovative courses as presented. "
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Lockhart Independent School
District Board of Trustees

Date of Board Meeting: [11/17/2025 | Agenda Item:  [9-G |

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication/Action | [First | [09/22/2025

TYPE OF ACTION: DEPARTMENT:

|Approve | |Board of Trustees |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.

1,2, &3 |

AGENDA TITLE:

Consider and/or Approve Caldwell County Appraisal District Board of Directors Candidate(s)

BACKGROUND INFORMATION:

Election for Directors of the Caldwell County Appraisal District for the 2026-2027 term are open. Each taxing unit may elect
one candidate for each position to be filled. All five positions are available for selection, therefore, each unit may nominate up
to five candidates. You may cast your votes for one person or distribute the votes among any number of candidates. The 5
candidates with the most votes will be declared the winners.

ATTACHMENT(S):

Caldwell County Appraisal District letter regarding Caldwell County Appraisal District Board of Directors ballot and
Resolution




RECOMMENDATION:

The Administration recommends that the Board elect candidates for the Caldwell County Appraisal District Board of Directors
if the Board choses to do so.

RECOMMENDED MOTION:

I make a motion that the Board elect , , ' ,
, , for a position on the Caldwell County Appraisal District Board of

Directors.
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. Caldwell County Appraisal District o
DATE: October 27,2025
TO:; Presiding Officérs
FROM: Shanna Ramzinski, Chief Appraiser
RE: Selection of Appraisal District Directors

Enclosed you will find your ballot and the number of votes that your taxing unit is entitled
to in this election. The upcoming term of office is from January 1, 2026 to December 31,
2027.

Each taxing unit must cast its vote by written resolution and submit it to the chief
appraiser before December 15, 2025. The unit may cast all its votes for one candidate or
may distribute the votes among any number of candidates. The amount of votes is based
on your levy. They can change from year to year. The five candidates receiving the most
votes will be declared the winners.

A voting unit must cast its votes for a person nominated and named on the ballot. Votes
cast for someone not listed on the ballot cannot be counted.

The ballot should be dated and signed by the presiding officer of the taxing unit and
returned along with a copy of the resolution to the Chief Appraiser, Caldwell County
Appraisal District, P. O. Box 900, Lockhart, Texas 78644, before December 15, 2025,

Best Regards,

Shanna Ramzinski
Chief Appraiser

Enc: Ballot

211 Bufkin Ln PHONE {512) 398-5550
P.0. Box 900 FAX (512) 398-5551
Lockhart, Texas 78644 E-MAIL genéra[@ca]dweilgad.org
United States 41 WEB SITE www.caldwellcad.org
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VOTE ALLOCATION FOR BOARD OF DIRECTORS SELECTION 2026-2027 TERM

CALDWELL COUNTY APPRAISAL DISTRICT

ROUNDED

TAXING UNIT 2025 TAXLEVY / ALLLEVIES = Quotient X 1000 = Product X # Members = VOTES VOTES
CALDWELL COUNTY $28,350,801.79 $94,528,348.86 = 0.29991534 X 1000 = 2999 X = 14896 1500
CITY LOCKHART $10,141,629.50 $94,5629348.86 = 010728551 X 1000 = 1073 X = 536.4 536
CITY LULING $1,988,046.57 $94,629,348.86 = 0.021031 X 1000 = 21.0 X = 1052 105
CITY MARTINDALE $407,738.85 $94,529,348.86 = 0.004313368 X 1000 = 4.3 X = 2186 22
CITY MUSTANG RIDGE $175,830.53 $04,529 34886 = 0.00186008 X 1000 = 1.9 X = g3 9
CITY NIEDERWALD $83,726.99 $94,529,348.86 = 0.00088572 X 1000 = 0.9 X = 4.4 4
CITY OF SAN MARCOS $338,162.87 $94,529,348.86 = (.00357733 X 1000 = 3.6 X = 17.9 18
CITY OF UHLAND $64,686.41 $94,529,348.86 = (0.0006843 X 1000 = 0.7 X = 3.4 3
LOCKHART ISD $35,125,913.48 $94,529,348.86 = 037158738 X 1000 = 3716 X = 18579 1858
LULING ISD $5,753,178.20 $94,5620,348.86 = 006086129 X 1000 = 609 X = 304.3 304
Emzm_m LEA ISD $1,935,862.73 $94,629,348.86 = 0020478086 X 1000 = 205 X = 1024 102
HAYS I1SD $1,717,036.03 $94,529,348.86 = 0,0D1816405 X 1000 = 18.2 X = 808 91
GONZALES ISD $544,299.13 $94,529,348.86 = (0.00575799 X 1000 = 5.8 X = 288 29
SAN MARCOS ISD $2,668,606.94 $94,529,348.86 = 002823046 X 1000 = 282 X = 1412 141
WEALDER 1SD $321,801.74 $94,529,348.86 = 0.00340425 X 1000 = 3.4 X = 17.0 17
AUSTIN COM COLLEGE $4,912,027.10 $94,529,348.86 = (.05198298 X 1000 = 52.0 X = 2598 260
TOTAL $94,529,348.86 $94,529,348.86 5000 4999

* = Not including Plum Creek Conservation, Plum Creek Underground, Gonzales Underground,

ESD's OR MUD's

* = Only Levy within Caldwell County PTC 6.03d

42




ELECTION OF BOARD OF DIRECTORS
CALDWELL COUNTY APPRAISAL DISTRICT
2026-2027 TERM

NOMINEE

Kayline Cabe

Sally Daniel

Linda Hinkle

Matthew McGovern

Alfredo Munoz

Dr. Deirdre Williams

TAXING UNIT:

NUMBER OF VOTES CAST

DATE:

Presiding Officer Signature

NUMBER OF VOTES FOR EACH TAXING UNIT

Caldwel! County 1500
City of Lockhart 536
City of Luling 105
City of Martindale 22
City of Mustang Ridge 9
City of Niederwald 4
City of San Marcos 18
City of Uhland 3
Lockhart ISD 1858
Luling ISD 304
Prairie Lea ISD 102
Hays ISD 91
Gonzales [SD 29
San Marcos [SD 141
Waelder ISD 17
Austin Comm, College 260
TOTAL 5000
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0‘{; LOCKHART INDEPENDENT SCHOOL DISTRICT

i 419 Bois D’Arc Street - Lockhart, Texas 78644 - phone: 512.398.0000 - fax: 512.398.0031
O www.lockhart.isd.org

RESOLUTION TO SELECT CANDIDATE(S) TO 2026-2027 (JANUARY 1,
2026-DECEMBER 31, 2027) TERM ON CALDWELL COUNTY APPRAISAL
DISTRICT BOARD OF DIRECTORS

WHEREAS, there exists a 2026-2027 (January 1, 2026-December 31, 2027) Term on the
Board of Directors of the Caldwell County Appraisal District,

WHEREAS, pursuant to Texas Tax Code Section 6.03(1), the Lockhart Independent School
District Board of Trustees may nominate a candidate(s) by resolution to the 2026-2027
(January 1, 2026-December 31, 2027) Term,

NOW THEREFORE BE IT RESOLVED that The Board of Trustees of the Lockhart
Independent School District does hereby nominate:

to the 2026-2027 (]anuary 1, 2026-December
31,2027) Term on the Board of Directors of the Caldwell County Appraisal District.

PASSED AND APPROVED this 17th of November 2025.

Michael Wright
Board President

ATTEST:

Dr. Barbara Sanchez
Board Secretary
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Lockhart Independent School District
Board of Trustees

Date of Board Meeting:  [11/17/2025 | Agenda Item:  [9-H |
|
AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:
[Communication/Action | [First | |
TYPE OF ACTION: DEPARTMENT:

[Approve | [DeputySuperintendent |

DISTRICT GOAL(S) ALIGNMENT:

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.

2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered
learning.

3. Cultivate an environment where our employees choose Lockhart Independent School District.
1,2, &3 |
AGENDATITLE:

Consider and/or Approve Region 13 Instructional Coaches for Alma Brewer Strawn Elementary and Navarro Elementary

BACKGROUND INFORMATION:

ESC Region 13 specialists will provide instructional coaching support three days a week at Alma Brewer Strawn Elementary

in Lockhart ISD. The coaching support will center around coaching teachers to use effective instructional strategies, with one
day a week focused on supporting PLCs.

ESC Region 13 specialist will provide 33 days of instructional coaching support at Navarro Elementary in Lockhart ISD. The
coaching support will center around coaching coaches to support teachers in using effective instructional strategies.

2 20



ATTACHMENT(S):

N/A

RECOMMENDATION:

The Administration recommends that the Board approve Region 13 Instructional Coaches for Alma Brewer Strawn Elementary
and Navarro Elementary as presented.

RECOMMENDED MOTION:

"I move that the Board approve Region 13 Instructional Coaches for Alma Brewer Strawn Elementary and Navarro Elementary
as presented.”
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Region 13 Instructional Coaching Services
Lockhart ISD

Proposal for Coaching Services

Description of Services

Time Period

Contract Days

# of R13 Staff

Cost per Day

Total

Instructional Coaching - Two Region 13 specialists will
provide instructional coaching support three days a
week at Strawn Elementary in Lockhart ISD. The
coaching support will center around coaching teachers
to use effective instructional strategies, with one day a
week focused on supporting PLCs.

November 2025
- March 2026

63

$1,050

$66,150

Instructional Coaching - One Region 13 specialist will
provide 33 days of instructional coaching support at
Navarro Elementary in Lockhart ISD. The coaching
support will center around coaching coaches to
support teachers in using effective instructional
strategies.

November 2025
- March 2026

33

$1,050

$34,650

TOTAL:

$100,800

For questions, please contact:

Stacey Durham

ESC Region 13

Associate Director

Instructional Development and Support
512-919-5163

stacey.durham@escl3.txed.net

Heidi Brittain
ESC Region 13
Coordinator

Instructional Coaching Programs & Services

512-919-5265

heidi.brittain@esc13.txed.net
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	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg: 11/17/2025
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw: 6-A
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw: [Deputy Superintendent]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q: Public Hearing for the Targeted Improvement Plans for Alma Brewer Strawn Elementary and Navarro Elementary
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ: The Principals of Alma Brewer Strawn and Navarro Elementary will present on their respective Targeted Improvement Plans for Alma Brewer Strawn Elementary and Navarro Elementary. The goal of these Targeted Improvement Plans is to implement strategies to improve performance. These plans focus on identifying, implementing, and evaluating specific actions to address disparities and ensure equitable opportunities for all students, with a focus on closing the gaps in academics. 
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ: N/A
	fc-int01-generateAppearances: 
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ: N/A
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A: The Administration recommends that the Board President open the meeting up for public comment, by asking if any member of the public wish to come to the podium to comment on the proposed Target Improvement Plans for Alma Brewer Strawn Elementary and Navarro Elementary.

	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg1: 11/17/2025
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw1: 7-B
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg1: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg1: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA1: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg1: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw1: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w1: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q1: Review Tax Collection Report
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ1: The Caldwell County Appraisal District (CCAD) collects taxes on behalf of Lockhart Independent School District.  The CCAD provides a monthly report showing the tax collections for the month, percent of tax collected for the current year and two prior years, and balance of delinquent tax for the current year and two prior years.



The monthly report is provided for the Board's review.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ1: Monthly Tax Collection Report
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A1: N/A - Review Only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ1: N/A - Review Only
	fc-int01-generateAppearances1: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg2: 11/17/2025
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw2: 7-C
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg2: [Consent Agenda]
	READING:_zoaDRkp3-OUQy9Vj2itQqg2: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA2: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg2: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw2: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w2: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q2: Review Cash Investment Report 
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ2: Historically, the Lockhart ISD Administration provides the Board with a monthly report of cash investments.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ2: Cash Investment Report
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A2: N/A - Review Only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ2: N/A - Review Only
	fc-int01-generateAppearances2: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg3: 11/17/2025
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw3: 8-A
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg3: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg3: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA3: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg3: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw3: [Special Services ]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w3: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q3: Special Services Department Update
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ3: The Director of Special Services will provide a presentation regarding the current state of Special Services Programs at the elementary and secondary levels. 
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ3: N/A 
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A3: N/A - Communication only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ3: N/A - Communication only
	fc-int01-generateAppearances3: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg4: 11/17/2025
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw4: 8-B
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg4: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg4: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA4: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg4: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw4: [Communications]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w4: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q4: Staff Engagement Survey/Staff Forum
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ4: In Lockhart ISD, we know when leaders seek feedback from those we serve, we are better able to understand their needs and priorities. As a district focused on continuous learning and continuous improvement, our leadership team annually surveys our district staff to learn what we are doing well as well as where we can improve. 

Last month the Fall employee engagement survey was released. This month we hosted our Board & Superintendent forum. This is the ninth year of the employee survey and the seventh year for the Board & Superintendent forum. 
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ4: TBD
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A4: N/A - Communication only 
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ4: N/A - Communication only 
	fc-int01-generateAppearances4: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg5: 11/17/2025
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw5: 8-C
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg5: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg5: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA5: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg5: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw5: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w5: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q5: 2025-2026 Monthly Budget Update
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ5: Tonight you will hear an update on the 2025-2026 budget.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ5: None
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A5: N/A - Communication only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ5: N/A - Communication only
	fc-int01-generateAppearances5: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg11: 11/17/2025
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw11: 8-D
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg11: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg11: [Third]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA11: 10/27/2025
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg11: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw11: [Deputy Superintendent]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w11: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q11: District Achievement Dashboard: Progress towards Targets
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ11: The administration will be presenting an update on both leading and lagging indicators to provide a clear picture of the progress being made toward our goals. This data will help demonstrate the impact of our current strategies and inform any necessary adjustments moving forward.


	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ11: To be provided at Board meeting.

	fc-int01-generateAppearances11: 
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ11: N/A - Communication only
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A11: N/A - Communication only
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg6: 11/17/2025
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw6: 8-E
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg6: [Communication]
	READING:_zoaDRkp3-OUQy9Vj2itQqg6: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA6: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg6: [No Action Required]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw6: [Bond / Construction]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w6: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q6: Guarantee Maximum Price (GMP) No. 2 for Middle School #2
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ6: The GMP No. 2 will include all site work, landscaping and concrete. 

	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ6: N/A
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A6: N/A - Communication only
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ6: N/A - Communication only 
	fc-int01-generateAppearances6: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg7: 11/17/2025
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw7: 9-A
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg7: [Communication/Action]
	READING:_zoaDRkp3-OUQy9Vj2itQqg7: [Second]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA7: 10/27/2025
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg7: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw7: [Communications]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w7: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q7: Consider and/or Approve Name for New Middle School #2
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ7: Tonight, the Board of Trustees will select the name for the New Middle School #2 in accordance with policy CW (LOCAL). 



Members of the Board have identified 3 choices for discussion and consideration this evening. 
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ7: N/A
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A7: The Administration recommends that the Board select a name which is a local geographic area or feature, or a local, state, or national historic event or place.   
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ7: "I move to approve ____________________________as the name for the New Middle School #2."
	fc-int01-generateAppearances7: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg8: 11/17/2025
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw8: 9-B
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg8: [Communication/Action]
	READING:_zoaDRkp3-OUQy9Vj2itQqg8: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA8: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg8: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw8: [Deputy Superintendent]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w8: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q8: Consider and/or Approve Targeted Improvement Plans for Alma Brewer Strawn and Navarro Elementary 
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ8: The Texas Education Agency state accountability system evaluates performance according to three domains: student achievement, school progress, and closing the gaps. Districts and campuses must engage in intervention requirements, including identifying members of the Campus Intervention Team (CIT), conducting a needs assessment, and developing and implementing a Targeted Improvement Plan (TIP) if a campus receives an overall rating of D or F. 

Alma B Strawn Elementary received an overall rating of an D and Navarro Elementary received an overall rating of a D. The Targeted Improvement Plans of both campuses were developed according to TEA intervention requirements.  The plans must be approved by the school board. 



	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ8: Alma Brewer Strawn Elementary Targeted Improvement Plan
Navarro Elementary Targeted Improvement Plan 
	fc-int01-generateAppearances8: 
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ8: I move that the Board approve the Targeted Improvement Plans of Alma Brewer Strawn Elementary and Navarro Elementary as presented.
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A8: The Administration recommends that the Board approve the Targeted Improvement Plans as presented.

	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg9: 11/17/2025
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw9: 9-C
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg9: [Communication/Action]
	READING:_zoaDRkp3-OUQy9Vj2itQqg9: [Second]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA9: 10/27/2025
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg9: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw9: [Athletic Department]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w9: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q9: Consider and/or Approve Student Athletic Ticket Admission Proposal
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ9: On October 27, 2025, the Lockhart ISD Athletic Director proposed the dissolution of student athletic ticket admission fees for secondary athletic events. This proposal stems from the Board's discussion on September 22 regarding the financial and equitable impact of current student admission fees. Eliminating these fees could potentially increase student involvement in school spirit and extracurricular activities, remove financial barriers to attendance, and align with broader efforts to enhance school community engagement. The proposal encourages the Board to consider this change as a step toward fostering inclusivity and increased support for student-athletes across all secondary schools.

 
 
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ9: N/A 
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A9: The administration recommends the Board approve the dissolution of student athletic ticket admissions for secondary athletic events.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ9: "I move that the Board approve the dissolution of student athletic ticket admissions for secondary athletic events."
	fc-int01-generateAppearances9: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg10: 11/17/2025
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw10: 9-D
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg10: [Communication/Action]
	READING:_zoaDRkp3-OUQy9Vj2itQqg10: [Second]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA10: 10/25/2025
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg10: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw10: [Bond / Construction]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w10: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q10: Consider and/or Approve Guaranteed Maximum Price (GMP) No. 1 for Middle School #2
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ10: At the regularly scheduled board meeting in October we communicated that we will be doing a Guaranteed Maximum Price (GMP) No. 1 for the New Middle School #2. The GMP No. 1 will include items with long lead times such as structural steel, electrical and elevator equipment. 

	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ10: 
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A10: The Administration recommends that the Board of Trustees approves GMP 1 not to exceed $9,100,000.00  
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ10: " I move that the Board approves the GMP 1 for Middle School #2 not to exceed $9,100,000.00 "
	fc-int01-generateAppearances10: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg12: 11/17/2025
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw12: 9-E
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg12: [Communication/Action]
	READING:_zoaDRkp3-OUQy9Vj2itQqg12: [Second]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA12: 9/22/2025
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg12: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw12: [Business & Finance]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w12: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q12: Consider and/or Approve Bid for Interactive Panels for the Classrooms
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ12: The Administration released a bid to replace existing projectors with interactive panels for Bluebonnet Elementary, Clear Fork Elementary and Plum Creek Elementary. All projectors are on a current rotation based when they were installed. These 3 schools' projectors are at their end of life. The funds to replace them would come from 2022 excess bond funds. 

The District received X proposals. The proposals include $25,000 in contingency funds. The submissions were evaluated for best value. The Administration recommends awarding the bid to XXXXXX in the amount of $XXXXXX which includes $25,000 in contingency.
 
 
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ12: LISD RFP 25-013 Interactive Panels bid tabulation
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A12: The Administration recommends that the Board approve the award of  RFP 25-013 Interactive Panels to XXXXXXX as presented. 
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ12: "I move that the Board approve the award of  RFP 25-013 Interactive Panels to XXXXXXX as presented." 
	fc-int01-generateAppearances12: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg13: 11/17/2025
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw13: 9-F
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg13: [Communication/Action]
	READING:_zoaDRkp3-OUQy9Vj2itQqg13: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA13: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg13: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw13: [Curriculum & Instruction]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w13: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q13: Consider and/or Approve New Innovative Courses

	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ13: Every year LISD updates the Secondary Course Guide. During this process, each secondary campus recommends any course changes they would like to make. If any of those courses are Innovative, they require Board approval before we can offer them to students. The new innovative courses are Forensic Psychology and Principles of Community Service

Forensic Psychology - Forensic psychology is found at the intersection between psychology and the criminal justice system. It involves understanding criminal law in the relevant jurisdictions in order to be able to interact within the criminal justice system. It utilizes and applies basic skills developed in psychology and criminal scenarios resulting in a structured and scientific approach to investigative analysis; thereby, enabling police and law enforcement officials to predict criminal activity via scientific analysis rather than intuition. Students will learn basic structured psychological investigative techniques in question building, interviewing, criminal behavior characteristics, truth detection methodology, research methods, statistical analysis and probability forecasting.

Principles of Community Service - The purpose of this course is to introduce high school students to the field of nonprofits/community service, as well as explore career options that assist individuals and families in need. The students will work to understand policies, design community service plans, and develop a portfolio of different community and state resources. Students will also be encouraged to job shadow, volunteer for community service-based experiences, and participate
in service-learning opportunities.


	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ13: N/A 
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A13: The Administration recommends that the Board approve the new innovative courses as presented. 
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ13: "I move that the Board approve the new innovative courses as presented. "
	fc-int01-generateAppearances13: 
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	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg14: [Communication/Action]
	READING:_zoaDRkp3-OUQy9Vj2itQqg14: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA14: 09/22/2025
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg14: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw14: [Board of Trustees]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w14: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q14: Consider and/or Approve Caldwell County Appraisal District Board of Directors Candidate(s)
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ14: Election for Directors of the Caldwell County Appraisal District for the 2026-2027 term are open. Each taxing unit may elect one candidate for each position to be filled. All five positions are available for selection, therefore, each unit may nominate up to five candidates. You may cast your votes for one person or distribute the votes among any number of candidates. The 5 candidates with the most votes will be declared the winners. 

	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ14: Caldwell County Appraisal District letter regarding Caldwell County Appraisal District Board of Directors ballot and Resolution 


	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A14: The Administration recommends that the Board elect candidates for the Caldwell County Appraisal District Board of Directors if the Board choses to do so.
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ14: I make a motion that the Board elect_________________ ,_______________,_________________, __________________, ____________________, _____________________, for a position on the Caldwell County Appraisal District Board of Directors.
	fc-int01-generateAppearances14: 
	Date of Board Meeting:_Vtnb3yu9JcLxhfM4f*ztcg15: 11/17/2025
	_ Agenda Item_umobo13oRcnNzgqV5Z3YLw15: 9-H
	AGENDA SECTION:_8N82yrpzjqdbK3FgzQDmtg15: [Communication/Action]
	READING:_zoaDRkp3-OUQy9Vj2itQqg15: [First]
	PREVIOUS BOARD REVIEW DATE:_CFWblvUlZmE9gduGLXKPjA15: 
	TYPE OF ACTION_3UnT7gZDbyL3htC4BxBjeg15: [Approve]
	DEPARTMENT:_0tyErrwJq3OoAhhAh1RUCw15: [Deputy Superintendent]
	DISTRICT GOAL(S) ALIGNMENT:  1_d36IGcpGuc934jhDbWkN0w15: [1, 2, & 3]
	AGENDA TITLE:_c2X8EOp1JD2pG9uD4dWU5Q15: Consider and/or Approve Region 13 Instructional Coaches for Alma Brewer Strawn Elementary and Navarro Elementary
	BACKGROUND INFORMATION:_RyxEbH5ijHoHwjU7QZkJuQ15: ESC Region 13 specialists will provide instructional coaching support three days a week at Alma Brewer Strawn Elementary in Lockhart ISD. The coaching support will center around coaching teachers to use effective instructional strategies, with one day a week focused on supporting PLCs.


ESC Region 13 specialist will provide 33 days of instructional coaching support at Navarro Elementary in Lockhart ISD. The coaching support will center around coaching coaches to support teachers in using effective instructional strategies.
	ATTACHMENT(S):_7OIZmQju-gwaFQlmwoQJFQ15: N/A
	fc-int01-generateAppearances15: 
	RECOMMENDED MOTION:_3YYLK9qXup7lb0OcnYsPuQ15: "I move that the Board approve Region 13 Instructional Coaches for Alma Brewer Strawn Elementary and Navarro Elementary as presented."
	RECOMMENDATION:_QRhmawSxJsZS3d21yauN7A15: The Administration recommends that the Board approve Region 13 Instructional Coaches for Alma Brewer Strawn Elementary and Navarro Elementary as presented.



