Agenda of Called Meeting / Work Session
Monday, March 28, 2022

The Board of Trustees
Richardson ISD

A Called Meeting / Work Session of the Board of Trustees of Richardson ISD will be held
Monday, March 28, 2022, beginning at 3:00 PM for Board Hearings. The Work Session will begin
at 6:00 PM. in the Administration Building, 400 S. Greenville Ave, Richardson, TX 75081.

Prior to or during consideration of agenda subjects, the board will hear public comments from
any member of the public who has complied with District procedures for signing up to speak.
The notice for this meeting was posted on March 25, 2022.

Public Comments: Public comments must address agenda items posted for the open meeting.
Any person who signs up to speak acknowledges and accepts the Board’s procedures for public
comment that may be viewed at:https://bit.ly/pcprocedures122021. Public Comment cards
will be accepted until 15 minutes before the scheduled time of the Work Session and must be
completed in their entirety with accurate and truthful information and must designate the
specific agenda item the speaker wishes to address. Speakers are limited to three minutes
unless the time has been adjusted to maintain effective meeting management. (If 20 or

more persons submit a speaker card, the time will be reduced to 2 minutes; if 30 or

more persons submit a speaker card, the time will be reduced to 1 minute.) A speaker’s
attempt to address a non-agenda topic during the public comment period or failing to yield the
podium when a speaker’s time has elapsed is considered a disruption.

Disruptions. Disruptive behavior will not be tolerated during a meeting. After providing at least
one warning to a disruptive visitor, the presiding officer may request assistance from law
enforcement officials to remove from the meeting any person who continues to disrupt the
meeting by utterances or actions. A visitor who exhibits disruptive behavior in a subsequent
meeting may be issued a trespass warrant. It is a criminal offense for a person, with intent to
prevent or disrupt a lawful meeting, to substantially obstruct or interfere with the ordinary
conduct of a meeting by physical action or verbal utterance.

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.
Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

l. CALL TO ORDER
Il. ENTER CLOSED MEETING in accordance with the Texas Open Meetings Act, Texas
Government Code, including but not limited to Section 551.071 - Consultation
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with Attorney and Section 551.074 - Personnel Matters, Section 551.082 -
Discipline of School Children and Section 551.0821 - Personally Identifiable
Information About Public School Student.

A. POSTPONED Grievance Appeal Hearing (DGBA-Local) - Terrika Everett
B. POSTPONED Parent/Student Grievance (FNG-Local) - KA (Parent)

Il RECONVENE in Open Meeting to vote on matters considered in Closed Meeting,
if applicable.
A. Consider and Take Possible Action Regarding the Administration's
Recommendation on the Appeal from Terrika Everett
B. Consider and Take Possible Action Regarding the Administration's
Recommendation on the Appeal from KA (parent)

V. BREAK - Meeting is expected to resume at approximately 6:00 PM.

V. PUBLIC COMMENT SECTION

Comments from visitors who complete a card requesting to address Board Members.

A. Agenda Related Topic
VI.  ACTION / INFORMATION ITEMS
A. Consider Big Springs Elementary School PASS Renovations and 7
Systems Upgrades Project - Guaranteed Maximum Price (GMP)
Amendment No. 1

Action Item

B. Budget Discussion 9

Information Item

VIl.  ENTER CLOSED MEETING in accordance with the Texas Open Meetings Act, Texas
Government Code, including but not limited to Section 551.071 - Consultation
with Attorney and Section 551.076 - Deliberation Regarding Security Devices or
Security Audits
A. Cybersecurity Plan

Information Item

B. Safety & Security Update 10

Information Item

C. For private consultation with its attorney on a matter in which the duty of the
attorney to the governmental body under the Texas Disciplinary Rules of
Professional Conduct of the State Bar of Texas clearly conflicts with this
chapter.

VIll. RECONVENE OPEN MEETING to vote on matters considered in Closed Meeting, if
applicable.

IX. ~ ADJOURNMENT



If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board will
conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D and
E or Texas Government Code section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly
identify the section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in
open meeting. [See BEC(LEGAL)]



BOARD OF TRUSTEES
RICHARDSON INDEPENDENT SCHOOL DISTRICT

Procedures for Public Comments During Board Meetings

The Board of Trustees of the Richardson Independent School District welcomes members of the public
to its meetings. The purpose of meetings is to allow trustees to conduct the business of the District.
Although Board meetings are held in public, they are not public meetings and the public does not
have a right to participate except as provided by the Board. The Board offers a limited open forum
at meetings through its Public Comment Sections to provide opportunities for members of the public
to convey information to the Board.

The Board adopted the following procedures concerning public comments to facilitate the efficient
operation of meetings:

. Public Comment Section.

- The Board of Trustees will include a Public Comment Section on the posted Agenda for
each meeting. The Board holds regular monthly business meetings each month of the year,
excluding July. Business meetings typically are scheduled for the first Monday of the
month. The Board schedules work sessions to address topics of study or as other needs
arise. The Board reserves the third Monday of each month for work sessions, but they also
may be scheduled at any other time when a need arises. The Board reserves the right to
schedule or reschedule meetings as necessary to meet the operational needs of the District.
A written Agenda is posted for each Board meeting at least 72 hours before the meeting is
scheduled. If an Emergency Meeting is authorized, an agenda will be posted at least one
hour before the meeting is scheduled.

The Public Comment Section for agenda-related topics ordinarily will be placed on the
Agenda just prior to the first business item on the Agenda. Where appropriate for efficient
meeting management, the section for comments related to non-agenda topics may be placed
on the Agenda after other action and information items. A speaker who attempts to
address a nonagenda-related topic during any period reserved for agenda-related topics
is engaging in disruptive behavior. The speaker must stop his or her comments when
directed.

- When necessary for effective meeting management, to accommodate large numbers of
individuals wishing to address the Board at a meeting, or when otherwise advisable to
accommodate specific circumstances, the Board delegates to the presiding officer the
authority to make adjustments to these public comment procedures. Such adjustments
may include, without limitation, adjusting when public comment will occur during a
meeting, reordering agenda items, deferring public comment on non-agenda items,
continuing an agenda item to a later meeting, temporarily revising public comment
procedures as necessary if a meeting is conducted via videoconference, providing
expanded opportunity for public comment, or establishing an overall time limit for public
comments and adjusting the time allotted to each speaker.

. Speaker Topics.

- Regular Business Meetings. Speakers may comment on specific Agenda items as well as
matters not on the posted Agenda during the Public Comment Section at regular business
meetings.



Work Sessions or Other Called Meetings. Speakers may comment only on specific agenda
items during the Public Comment Section at work sessions and other called meetings.

Public Hearings. When RISD gives notice of a public hearing, speakers may complete a
separate comment card for the public hearing. Speakers may only comment on the specific
topic noticed for the public hearing. All other rules noted herein apply to comments during
a public hearing.

Public Comment Cards.

Persons wishing to address the Board must complete a Public Comment card. Public
Comment cards are located in the foyer of the Auditorium in the Administration Building
before scheduled meetings. (If the Board schedules a meeting at another location, Public
Comment cards will be available in a conspicuous location at the meeting site.) A staff
member typically will be present to receive Public Comment cards.

Completed cards must be placed in the designated box no later than fifteen (15) minutes
prior to the posted time for the meeting to begin. Most meetings are scheduled to begin at
6:00 p.m. RISD will not accept Public Comment cards later than fifteen minutes prior to
the posted meeting time.

In addition to identifying information, each speaker must indicate the specific Agenda item
about which he or she wishes to comment and/or identify the non-Agenda topic of the
comments.

If RISD gives notice of a public hearing, it will provide a separate public hearing comment
card that persons who wish to speak must complete.

Written Materials. A speaker who wishes to provide written materials to the Board of Trustees

must attach at least nine (9) copies of the materials to the completed Public Comment card. Staff will
provide a copy of the materials to the trustees before the speaker is called. The speaker may not
distribute materials when he or she is called to speak.

Time.

Each speaker is limited to a total of three* minutes and a speaker may not use time of
another speaker to extend his or her comment period. Note: A speaker who addresses the
Board through a translator will have six* minutes to present comments to ensure that non-
English speakers receive the same opportunity to address the Board.

Staff will set a three*-minute digital timer for each speaker. The speaker shall end his or
her comments when the timer expires. Any speaker who fails to stop speaking and yield
the podium at the end of his or her allotted time is considered out of order and may be
escorted from the podium and/or asked to leave the meeting.

(*Unless the comment period has been limited as provided herein.)

Single comment. A speaker may complete one Public Comment Card for each meeting. A

speaker who comments during a public hearing is not ineligible to speak during the regular
public comment period.

Protocol for Speakers.

The Board Secretary will call the name of each speaker who has submitted a public
comment card and state the topic(s) on which the individual has registered to speak.
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- Each speaker should approach the podium when his or her name is called. An adjustable
microphone is affixed to the podium in the Auditorium. The speaker should clearly state
his or her name and the school or school(s) the speaker’s children attend or have attended
before beginning to comment.

- The Board will not engage in dialogue with a speaker. Specific factual information or
reference to an existing policy may be furnished in response to inquiries or statements.
The Board cannot deliberate or make a decision on any subject that is not on the Agenda.

- The public comment period is not the appropriate forum for presentation of formal
complaints. RISD maintains a formal grievance policy to address complaints. The Board
will only consider formal complaints that remain unresolved after they have been
addressed through proper administrative channels and when they have been placed on the
Agenda. Attacks of a personal nature against Board members, RISD staff, students, or
other citizens by name or unique title will not be allowed or tolerated. Speakers who
wish to make a complaint regarding an employee should comply with the appropriate
complaint policy. (DGBA — Employee Complaints; FNG — Student/Parent Complaints;
GF — Public Complaints). Complaint policies are available on the RISD website.

- Remarks or other conduct that disrupt the meeting are considered out of order and will
not be allowed. Visitors and staff must listen quietly and respectfully during the public
comment section whether they agree or disagree with a speaker’s message. It is not
appropriate for staff or visitors to clap, cheer, boo, display banners, or otherwise
engage in disruptive conduct. Persons who disrupt the meeting will be cautioned to
observe meeting rules. Persons who persist in disrupting the meeting may be removed
from the meeting.

. Consent for Online Publication. RISD may audio and video record its meetings. A person
who chooses to speak during the Public Comment Section is consenting to the online audio/video
publication of his or her comments.

. Reasonable Accommodation and Translation. Persons desiring to make a public comment
who need reasonable accommodations of a disability or who require a language translator should
contact the Board office at 469-593-0403 in advance of the meeting to request assistance.

Approved: December 13, 2021



BOARD OF TRUSTEES

Richardson Independent School District
Richardson, Texas

Date: March 28, 2022
Department: Operations
Submitted by: Sandra Hayes, Assistant Superintendent, Operations

ACTION ITEM

TOPIC: Big Springs Elementary School PASS Renovations and Systems Upgrades Project-
Guaranteed Maximum Price (GMP) Amendment No. 1

BACKGROUND INFORMATION:

The programming identified for this project has been designed by PBK Architects, Inc. and aligns
with the needs of the campus as developed by campus and district leadership. The needs
developed by the campus and district leadership serve the Positive Approaches to Student
Success (PASS) Program. This program is designed to address students’ academic and behavioral
needs with highly individualized behavioral management approaches and positive behavioral
supports. Students are provided with a highly structured and predictable learning environment
which focuses on individualized positive and negative consequence systems. In addition, this
project includes system upgrades as identified in the 2021 Bond Program. System upgrades
include the replacement of flooring, restroom renovation, doors/hardware, access controls,
painting, tile, and partial lighting and ceilings. The total project (“all-in”) budget is $3,822,704.
The scope of work was competitively bid through the Construction Manager-at-Risk, Pogue
Construction. Proposals were received on March 17, 2022 and reviewed by District administrative
staff, PBK Architects, Inc. and Pogue Construction.

SUPERINTENDENT’S RECOMMENDATION:

The Superintendent recommends that the Board of Trustees of Richardson Independent School
District approve the Guaranteed Maximum Price in the amount of $3,048,473 for the Big Springs
Elementary School PASS Renovations and Systems Upgrades Project.
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PROPOSED RESOLUTION

WHEREAS, RISD desires to perform the work associated with the Big Springs Elementary School
PASS Renovations and Systems Upgrades Project with an estimated budget of $3,048,473; and

WHEREAS, the Board approved the construction manager-at-risk construction delivery method
for the construction of this project; and

WHEREAS, RISD followed the direction of campus and district leadership in identifying program
needs at Big Springs Elementary School; and

THEREFORE, BE IT RESOLVED, that the Board of Trustees of the Richardson Independent School
District hereby approves the Guaranteed Maximum Price in the amount of $3,048,473 for the Big
Springs Elementary School PASS Renovations and Systems Upgrades Project.



Link to Budget Presentation

3.28.2022



https://docs.google.com/presentation/d/1bgU7bohF12ZwkVYBtJvRbkhJajKCfoq5rBbw4izXoJE/edit?usp=sharing

BOARD OF TRUSTEES Richardson
Independent School District
Richardson, Texas
Date: March 28, 2022

Department: District Operations

Submitted by: Sandra Hayes, Assistant Superintendent

INFORMATION ITEM

TOPIC: Safety and Security Update

BACKGROUND INFORMATION:

The safety and security of students and staff is of paramount importance. Each year, the
Safety and Security Department conducts safety audits at campuses. The 86"
Legislature, in Senate Bill 11, directed that campus safety audits comply with guidance
issued by the Texas School Safety Center. Each year, the Board of Trustees reviews the
campus audits, information about safety and evacuation drills, and corrective action plans
to address any needs identified through the audits. Each RISD facility conducts required
drills and exercises each year to prepare students and employees to respond to
emergency and crisis situations. The District follows the Standard Response Protocols for
all drills and provides posters and badge cards to all campuses and personnel.

SUPERINTENDENT'S RECOMMENDATION:

The Superintendent presents the Safety and Security Update for the Board’s
information.

10



	Agenda
	I. CALL TO ORDER
	II. ENTER CLOSED MEETING in accordance with the Texas Open Meetings Act, Texas Government Code, including but not limited to Section 551.071 - Consultation with Attorney and Section 551.074 - Personnel Matters, Section 551.082 - Discipline of School Children and Section 551.0821 - Personally Identifiable Information About Public School Student.
	A. POSTPONED Grievance Appeal Hearing (DGBA-Local) - Terrika Everett
	B. POSTPONED Parent/Student Grievance (FNG-Local) - KA (Parent)

	III. RECONVENE in Open Meeting to vote on matters considered in Closed Meeting, if applicable.
	A. Consider and Take Possible Action Regarding the Administration's Recommendation on the Appeal from Terrika Everett
	B. Consider and Take Possible Action Regarding the Administration's Recommendation on the Appeal from KA (parent)

	IV. BREAK - Meeting is expected to resume at approximately 6:00 PM.
	V. PUBLIC COMMENT SECTION
	A. Agenda Related Topic
	Public Comment Procedures 12-13-21

	#4ce63a2c-7f4c-4632-907a-66415383ad1d
	VI. ACTION / INFORMATION ITEMS
	A. Consider Big Springs Elementary School PASS Renovations and Systems Upgrades Project - Guaranteed Maximum Price (GMP) Amendment No. 1
	Action Item - BSE GMP No. 1 - 03.28.2022

	B. Budget Discussion
	Link to Budget Presentation


	VII. ENTER CLOSED MEETING in accordance with the Texas Open Meetings Act, Texas Government Code, including but not limited to Section 551.071 - Consultation with Attorney and Section 551.076 - Deliberation Regarding Security Devices or Security Audits
	A. Cybersecurity Plan
	B. Safety & Security Update
	Info Item - Safety & Security 3.28.2022

	C. For private consultation with its attorney on a matter in which the duty of the attorney to the governmental body under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with this chapter.

	VIII. RECONVENE OPEN MEETING to vote on matters considered in Closed Meeting, if applicable.
	IX. ADJOURNMENT

