
 

 

 
CONNALLY INDEPENDENT SCHOOL DISTRICT 
NOTICE AND AGENDA OF REGULAR MEETING 

 
The Board of Trustees of Connally Independent School District will hold a Regular Meeting at 5:30 PM on Tuesday, 
August 18, 2026 at the Connally Administration Building, 200 Cadet Way, Waco, Texas 76705. The subjects to be 
discussed are listed on the agenda which is attached to and made part of the notice. 
 
On August 12, 2026, this Notice is posted on the bulletin board in a place convenient and readily accessible to the 
general public at four o’clock p.m. on said date. 
 
 

AGENDA 

1. Call to Order 
2. Pledge and Invocation 
3. Public Comments on Agenda Items 
4. Call to Order Public Hearing for District Budget 

A. Public Hearing for the 2026-2027 District Budget 
B. Public comments to discuss the 2026-2027 District Budget 

5. Action Item 
A. Discuss and Take Appropriate Action on the Proposed 2026-2027 Budgets for the 
General Operating Fund, Child Nutrition Fund, and Debt Service Fund 

6. Call to Order Public Hearing for District Tax Rates 
A. Public Hearing for the 2026-2027 District Proposed Tax Rates 
B. Public comments to discuss the 2026-2027 district proposed tax rates 

7. Action Item 
A. Discuss and Take Appropriate Action on a Resolution Adopting a Tax Rate for the 
Connally Independent School District for the Tax Year 2026 

8. Superintendent's Report 
A. First Week of School Update: Conditions for Student Success 
B. Teacher Workforce Update: Ensuring High Quality Instruction 

9. Student Outcomes 
A. STAAR Grades 5 & 8 Science Results 
B. HB 1416: Academic Impact Update and Next Steps 
C. 2026 District and Campus Accountability Ratings 

10. Action Items 
A. Discuss and Take Appropriate Action to Approve Board Goals 
B. Discuss and Take Appropriate Action to Approve Board Guardrails 
C. Discuss and Take Appropriate Action to Approve Superintendent Guardrails 

11. Reports/Information 
A. Safety and Security: Texas School Safety Audit 
B. Certified Appraisal Roll and Supplemental Appraisal Roll 

12. Consent Agenda: Consider and Take Appropriate Action 
A. Board Meeting Minutes for Regular Meeting on July 23, 2026 
B. Connally ISD Workers' Compensation 2026-2027 Renewal 
C. Memorandum of Understanding between Viable Options in Community Endeavors, Inc. 
(VOICE), and Connally ISD 
D. Memorandum of Understanding between Texas A&M University Health Science Center 
and Connally ISD for Telehealth Services 
E. Memorandum of Understanding between Connally ISD and Texas Kids Nutrition 
F. Appointment of School Health Advisory Council (SHAC) Members 
G. Local Board Policy Updates/Revisions 
H. Interlocal Agreement between Houston ISD and Connally ISD regarding School Health 
and Related Services (SHARS) Program 
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I. Interlocal Agreement between Houston ISD and Connally ISD for Medicaid 
Administrative Claiming Program 
J. Purchases over $50,000 in Aggregate 
K. 4-H Extracurricular Activities  
L. Final Budget Amendments for 2025-2026 
M. Resolution Designating a Truth-in-Taxation Officer 
N. 2026-2027 Property and Casualty Insurance 
O. Updated 2026-2027 T-TESS Appraisers 
P. Approve Order Authorizing Defeasance and Redemption of Certain Outstanding Obligations of the 
District; and Containing Other Related Provisions 

13. Announcements 
14. Adjournment 

 
 
 

 
Josie Gutierrez, Superintendent 
 
The Board of Trustees reserves the right to enter into a closed meeting at any point in the meeting, which is 
permitted by Texas Government Code, Sections 551.101-551.071-551.076, 551.082, and Texas Education Code, 
Section 39.096.  The Board of Trustees reserves to take action in the open portion discussed in closed meeting.
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Connally Independent School District  
 

Board of Trustee Meeting Agenda Item  
 

August 18, 2026 
 
Item:​ Public Hearing to Discuss 2026-2027 Proposed District Budget  
 
Contact Person: Pam Hunter/Jerry Allen 
 
Presented for: Information Only 
 
Supporting Documents: Attached 
 

 
Background Information:  
 
The school district must publish a notice of a public meeting to discuss the 
proposed budget. The required notice was published in the Waco Tribune 
newspaper as required by law. In addition to the notice in the newspaper, a public 
hearing notice to discuss the budget must be placed on the district’s website.  
 
The administration provides information for planning and development of the 
budget regarding property values, projected tax rates, revenues, and 
appropriations for the upcoming fiscal year. Public hearings provide the public 
with an opportunity to seek information and comment on the proposed budget 
prior to adoption. 
 
Fiscal Implications:  
 
None 
 
Administrative Recommendation(s):  
 
No action is required. 
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NOTICE OF PUBLIC MEETING TO DISCUSS 
BUDGET AND PROPOSED TAX RATE

The Connally Independent School District will hold a public meeting at 5:30 PM, August 18, 2026 in Connally Administration Building Boardroom 200 Cadet Way Waco TX 
76705. The purpose of this meeting is to discuss the school district's budget that will determine the tax rate that will be adopted. Public participation in the discussion is 
invited. 

The tax rate that is ultimately adopted at this meeting or at a separate meeting at a later date may not exceed the proposed rate shown below unless the district publishes a revised 
notice containing the same information and comparisons set out below and holds another public meeting to discuss the revised notice.

  Maintenance Tax $0.755200/$100 (proposed rate for maintenance and operations) 

  School Debt Service Tax
Approved by Local Voters 

$0.000000/$100 (proposed rate to pay bonded indebtedness) 

Comparison of Proposed Budget with Last Year's Budget 
The applicable percentage increase or decrease (or difference) in the amount budgeted in the preceding fiscal year and the amount budgeted for the fiscal year that begins 
during the current tax year is indicated for each of the following expenditure categories. 

  Maintenance and operations 

Debt Service 

Total Expenditures 

-11.41 % decrease 

-99.85 % decrease 

-17.65 % decrease 

Total Appraised Value and Total Taxable Value
(as calculated under Section 26.04, Tax Code)

Preceding Tax Year Current Tax Year 
Total appraised value* of all property $1,779,305,739 $1,719,748,498 

Total appraised value* of new property** $32,374,520 $15,809,446 

Total taxable value*** of all property $1,057,934,411 $987,538,890 

Total taxable value*** of new property** $25,226,295 $13,728,579 

*Appraised value is the amount shown on the appraisal roll and defined by Section 1.04(8), Tax Code.
** "New property" is defined by Section 26.012(17), Tax Code.
*** "Taxable value" is defined by Section 1.04(10), Tax Code. 

Bonded Indebtedness
Total amount of outstanding and unpaid bonded indebtedness* $0

*Outstanding principal. 

Comparison of Proposed Rates with Last Year's Rates 

  
Maintenance &
Operations 

Interest &
Sinking Fund* Total 

Local Revenue
Per Student 

State Revenue
Per Student 

Last Year's Rate $0.755200 $0.165000 $0.920200 $5,052 $8,450 

Rate to Maintain Same Level of Maintenance
& Operations Revenue & Pay Debt Service 

$0.852980 $0.105470 $0.958450 $5,397 $8,651 

Proposed Rate $0.755200 $0.000000 $0.755200 $4,319 $8,747 

*The Interest & Sinking Fund tax revenue is used to pay for bonded indebtedness on construction, equipment, or both.
The bonds, and the tax rate necessary to pay those bonds, were approved by the voters of this district. 

Comparison of Proposed Levy with Last Year's Levy on Average Residence

Last Year This Year 
Average Market Value of Residences $265,760 $260,602 

Average Taxable Value of Residences $114,061 $122,288 

Last Year's Rate Versus Proposed Rate per $100 Value $0.920200 $0.755200 

Taxes Due on Average Residence $1,049.59 $923.52 

Increase (Decrease) in Taxes $-126.07 

Under state law, the dollar amount of school taxes imposed on the residence homestead of a person 65 years of age or older or of the surviving spouse of such a 
person, if the surviving spouse was 55 years of age or older when the person died, may not be increased above the amount paid in the first year after the person 
turned 65, regardless of changes in tax rate or property value. 

Notice of Voter-Approval Rate: The highest tax rate the district can adopt before requiring voter approval at an election is $0.755200. This election will be 
automatically held if the district adopts a rate in excess of the voter-approval rate of $0.755200. 

Fund Balances 
The following estimated balances will remain at the end of the current fiscal year and are not encumbered with or by a corresponding debt obligation, less estimated funds 
necessary for operating the district before receipt of the first state aid payment. 

Maintenance and Operations Fund Balance(s) $8,000,000 

                      Interest & Sinking Fund Balance(s) $240,609 

A school district may not increase the district's maintenance and operations tax rate to create a surplus in maintenance and operations tax revenue for the purpose of paying 
the district's debt service. 

Visit Texas.gov/PropertyTaxes to find a link to your local property tax database on which you can easily access information regarding your property taxes, including 
information about proposed tax rates and scheduled public hearings of each entity that taxes your property. 
. 

The 86th Texas Legislature modified the manner in which the voter-approval tax rate is calculated to limit the rate of growth of property taxes in the state. 
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Connally Independent School District  
 

Board of Trustee Meeting Agenda Item  
 

August 18, 2026 
 
Item:​ Discuss and Take Appropriate Action on the Proposed 2026-2027 Budgets 
for the General Operating Fund, Child Nutrition Fund, and Debt Service Fund 
 
Contact Person: Pam Hunter/Jerry Allen 
 
Presented for: Action 
 
Supporting Documents: Attached 
 

 
Background Information:  
 
The district must adopt an operating budget for the new school year no later than 
the last day of the current fiscal year, which for Connally ISD is August 31, 2026. 
 
The Board must adopt budgets for the General Operating Fund, Child Nutrition 
Fund, and the Debt Service Fund. 
 
Fiscal Implications:  
 
 General 

Operating Fund 
Child Nutrition 

Fund 
Debt Service 

Fund 
Revenues $25,506,194 $1,857,806 $12,500 
Appropriations $26,938,635 $2,004,170 $3,500 
Surplus 
(Deficiency) 

 
($1,462,441) 

 
($146,364) 

 
$9,000 

 
 
Administrative Recommendation(s):  
 
The administration recommends the Board of Trustees approve the 2026-2027 
proposed budgets as presented. 
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199 240 599
General Fund Child Nutrition Debt Service

Budgeted Fund Balance at September 1, 2026 7,994,715$           $1,460,979 240,609$        

Estimated Revenues:
5700's Local 8,138,671$           93,500$                  12,500$          
5800's State Programs 17,156,634$        6,500$                    -$                 
5900's Federal Programs 210,889$              1,757,806$            -$                 

Totals 25,506,194$        1,857,806$            12,500$          

Appropriations by Function:
11 Instruction 13,456,797$        
12 Instructional Resources and Media Services 243,469$              
13 Curriculum & Personnel Development 145,520$              
21 Instructional Leadership 805,544$              
23 School Leadership 1,307,355$           
31 Guidance & Counseling Services 1,213,340$           
32 Social Work Services -$                       
33 Health Services 217,657$              
34 Pupil Transportation 1,970,500$           
35 Food Services -$                       1,905,170$            
36 Co-Curricular Activities 1,358,791$           
41 General Administration 1,831,526$           
51 Plant Maintenance & Operations 3,120,745$           99,000$                  
52 Security & Monitoring System 629,140$              
53 Data Processing Services 383,751$              
61 Community Services 3,500$                   
71 Debt Service 66,000$                3,500$             
81 Facilities Acquisition & Construction -$                       
93 Payments to Fiscal Agent/Member District 15,000$                
95 57,000$                
99 Other Intergovernmental 113,000$              

Totals 26,938,635$        2,004,170$            3,500$             

OTHER FINANCING SOURCES (USES):
Operating Transfers In (Out)
Other Sources (Uses) -$                        -$                 

EXCESS (DEFICIENCY) OF REVENUES (1,432,441)$         (146,364)$              9,000$             

Budgeted Fund Balance at August 31, 2027 6,562,274$           1,314,615$            249,609$        

2026-2027 Proposed Budget By Function
Connally Independent School District
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Connally Independent School District  
 

Board of Trustee Meeting Agenda Item  
 

August 18, 2026 
 
Item:​ Public Hearing to Discuss 2026-2027 Proposed Tax Rate  
 
Contact Person: Pam Hunter/Jerry Allen 
 
Presented for: Information Only 
 
Supporting Documents: Attached 
 

 
Background Information:  
 
The school district must publish a notice of a public meeting to discuss the 
proposed tax rate. The required notice was published in the Waco Tribune 
newspaper. In addition to the notice in the newspaper, the proposed budget 
information was also placed on the district’s website as required. 
 
The proposed tax rate is part of the planning and development process for the 
district’s budget each fiscal year.  Public hearings provide constituents with an 
opportunity to seek information and comment on the proposed tax rate prior to 
adoption. 
 
Fiscal Implications:  
 
None 
 
Administrative Recommendation(s):  
 
No action is required. 
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NOTICE OF PUBLIC MEETING TO DISCUSS 
BUDGET AND PROPOSED TAX RATE

The Connally Independent School District will hold a public meeting at 5:30 PM, August 18, 2026 in Connally Administration Building Boardroom 200 Cadet Way Waco TX 
76705. The purpose of this meeting is to discuss the school district's budget that will determine the tax rate that will be adopted. Public participation in the discussion is 
invited. 

The tax rate that is ultimately adopted at this meeting or at a separate meeting at a later date may not exceed the proposed rate shown below unless the district publishes a revised 
notice containing the same information and comparisons set out below and holds another public meeting to discuss the revised notice.

  Maintenance Tax $0.755200/$100 (proposed rate for maintenance and operations) 

  School Debt Service Tax
Approved by Local Voters 

$0.000000/$100 (proposed rate to pay bonded indebtedness) 

Comparison of Proposed Budget with Last Year's Budget 
The applicable percentage increase or decrease (or difference) in the amount budgeted in the preceding fiscal year and the amount budgeted for the fiscal year that begins 
during the current tax year is indicated for each of the following expenditure categories. 

  Maintenance and operations 

Debt Service 

Total Expenditures 

-11.41 % decrease 

-99.85 % decrease 

-17.65 % decrease 

Total Appraised Value and Total Taxable Value
(as calculated under Section 26.04, Tax Code)

Preceding Tax Year Current Tax Year 
Total appraised value* of all property $1,779,305,739 $1,719,748,498 

Total appraised value* of new property** $32,374,520 $15,809,446 

Total taxable value*** of all property $1,057,934,411 $987,538,890 

Total taxable value*** of new property** $25,226,295 $13,728,579 

*Appraised value is the amount shown on the appraisal roll and defined by Section 1.04(8), Tax Code.
** "New property" is defined by Section 26.012(17), Tax Code.
*** "Taxable value" is defined by Section 1.04(10), Tax Code. 

Bonded Indebtedness
Total amount of outstanding and unpaid bonded indebtedness* $0

*Outstanding principal. 

Comparison of Proposed Rates with Last Year's Rates 

  
Maintenance &
Operations 

Interest &
Sinking Fund* Total 

Local Revenue
Per Student 

State Revenue
Per Student 

Last Year's Rate $0.755200 $0.165000 $0.920200 $5,052 $8,450 

Rate to Maintain Same Level of Maintenance
& Operations Revenue & Pay Debt Service 

$0.852980 $0.105470 $0.958450 $5,397 $8,651 

Proposed Rate $0.755200 $0.000000 $0.755200 $4,319 $8,747 

*The Interest & Sinking Fund tax revenue is used to pay for bonded indebtedness on construction, equipment, or both.
The bonds, and the tax rate necessary to pay those bonds, were approved by the voters of this district. 

Comparison of Proposed Levy with Last Year's Levy on Average Residence

Last Year This Year 
Average Market Value of Residences $265,760 $260,602 

Average Taxable Value of Residences $114,061 $122,288 

Last Year's Rate Versus Proposed Rate per $100 Value $0.920200 $0.755200 

Taxes Due on Average Residence $1,049.59 $923.52 

Increase (Decrease) in Taxes $-126.07 

Under state law, the dollar amount of school taxes imposed on the residence homestead of a person 65 years of age or older or of the surviving spouse of such a 
person, if the surviving spouse was 55 years of age or older when the person died, may not be increased above the amount paid in the first year after the person 
turned 65, regardless of changes in tax rate or property value. 

Notice of Voter-Approval Rate: The highest tax rate the district can adopt before requiring voter approval at an election is $0.755200. This election will be 
automatically held if the district adopts a rate in excess of the voter-approval rate of $0.755200. 

Fund Balances 
The following estimated balances will remain at the end of the current fiscal year and are not encumbered with or by a corresponding debt obligation, less estimated funds 
necessary for operating the district before receipt of the first state aid payment. 

Maintenance and Operations Fund Balance(s) $8,000,000 

                      Interest & Sinking Fund Balance(s) $240,609 

A school district may not increase the district's maintenance and operations tax rate to create a surplus in maintenance and operations tax revenue for the purpose of paying 
the district's debt service. 

Visit Texas.gov/PropertyTaxes to find a link to your local property tax database on which you can easily access information regarding your property taxes, including 
information about proposed tax rates and scheduled public hearings of each entity that taxes your property. 
. 

The 86th Texas Legislature modified the manner in which the voter-approval tax rate is calculated to limit the rate of growth of property taxes in the state. 
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Connally Independent School District  
 

Board of Trustee Meeting Agenda Item  
 

August 18, 2026 
 
Item:​ Discuss and Take Appropriate Action on a Resolution Adopting a Tax Rate 
for the Connally Independent School District for the Tax Year 2026 
 
Contact Person: Pam Hunter/Jerry Allen 
 
Presented for: Action 
 
Supporting Documents: Attached 
 

 
Background Information:  
 
Section 26.04 of the Property Tax Code requires that the no-new-revenue- tax 
rate and the voter-approval tax rate be submitted to the Board of Trustees by the 
designated person or entity. 
 
Tax Code requires that appraisal districts certify appraised values by July 25, 
after which, districts can begin calculating an effective tax rate. As required, a 
notice of Public Hearing was posted 10 to 30 days before the public hearing date. 
The District is proposing an M&O rate of $0.7552/$100 valuation which is the 
same rate as last year and an I&S Rate of $0.0000/$100 value which is a 100% 
decrease from last year. This is a total tax rate of $ 0.7552/$100 valuation 
compared to a total tax rate of $ 0.9202 for last year’s tax rate.  
 
This year's tax levy to fund maintenance and operations expenditures does 
not exceed last year's maintenance and operations tax levy. The ordinance, 
resolution, or order setting this year's tax rate does not require the 
statements about "tax increase" as specified in §26.05(b) of Property Tax 
Code. 
 
Fiscal Implications:  
 

11



The rate is estimated to generate $7,513,671 for maintenance and operations 
(M&O).  The district will not have an Interest and Sinking tax rate. 
 
Administrative Recommendation(s):  
 
The administration recommends approval of the 2026-2027 Proposed Tax Rate 
as presented. 
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Form 50-859

Form developed by: Texas Comptroller of Public Accounts, Property Tax Assistance Division For additional copies, visit:
50-859 • 2-26/14

  comptroller.texas.gov/taxes/property-tax 

  
 

  
 

 

 
  
 
 

 

 $ 

 –  $ 

____________________________________________________________________________ ________________________________ 

____________________________________________________________________________ ________________________________ 

2026 Tax Rate Calculation Worksheet 
School Districts without Chapter 313 and JETI Agreements 

School District’s Name Phone (area code and number) 

School District’s Address, City, State, ZIP Code School District’s Website Address 

GENERAL INFORMATION:   Tax Code Section 26.04(c) requires an officer or employee designated by the governing body to calculate the no-new-revenue tax rate and voter-approval  
tax rate for the taxing unit. These tax rates are expressed in dollars per $100 of taxable value calculated. The calculation process starts after the chief appraiser delivers to the taxing  
unit the certified appraisal roll or certified estimate of value and the estimated values of properties under protest.The designated officer or employee shall submit the rates to the  
governing body by August 7 or as soon thereafter as practicable. Tax Code Section 26.04(e-1) does not require school districts to certify tax rate calculations or comply with certain  
Tax Code notice requirements. School districts are required to provide notice regarding tax rate calculations pursuant to Education Code Chapter 44. 

This worksheet is for school districts without Tax Code Chapter 313 or Government Code Chapter 403, Subchapter T, Texas Jobs, Energy, Technology, and Innovation Act 
(JETI)  agreements only.  School districts that have a Chapter 313 or JETI agreement should use Comptroller Form 50-884 Tax Rate Calculation Worksheet, School Districts with Chapter  
313 and JETI Agreements. 

Water districts as defined under Water Code Section 49.001(1) do not use this form. Use Comptroller Form 50-858 Water District Voter-Approval Tax Rate Worksheet for Low Tax Rate  
and Developing Districts or Comptroller Form 50-860 Developed Water District Voter-Approval Tax Rate Worksheet. 

All other taxing units should use Comptroller Form 50-856 Tax Rate Calculation, Taxing Units Other Than School Districts or Water Districts. 

The Comptroller’s office provides this worksheet to assist taxing units in determining tax rates. The Texas Education Agency (TEA) provides detailed information on and guidance to 
school districts in calculating their tax rates. Please review and rely on information provided by TEA when completing this worksheet. Additionally, the information provided in this 
worksheet is offered as technical assistance and not legal advice. Taxing units should consult legal counsel for interpretations of law regarding tax rate preparation and adoption. 

Taxing units must include a hyperlink to a document that evidences the accuracy of each entry in the worksheet other than an entry making a mathematical calculation. 1    
Source materials must contain data for all worksheets used. 

Insert hyperlink: 

SECTION 1: No-New-Revenue Tax Rate 

The no-new-revenue (NNR) tax rate enables the public to evaluate the relationship between taxes for the prior year and for the current year based on a tax rate that would produce 
the same amount of revenue if applied to the same properties that are taxed in both years (no new taxes). When appraisal values increase, the NNR tax rate should decrease. 

Line No-New-Revenue Tax Rate Worksheet Amount/Rate 

1. Prior year total taxable value. Enter the amount of the prior year taxable value on the prior year tax roll today. Include any adjustments 
since last year’s certification; exclude one-fourth and one-third over-appraisal corrections made under Tax Code Section 25.25(d) from these 
adjustments. Exclude any property value subject to an appeal under Chapter 42 as of July 25 (will add undisputed value in Line 6). This total 
includes the taxable value of homesteads with tax ceilings (will deduct in Line 2). 2 

$ ____________ 

2. Prior year tax ceilings. Enter the prior year total taxable value of homesteads with tax ceilings. These include the homesteads 
of homeowners age 65 or older or disabled. 3 

$ ____________ 

3. Preliminary prior year adjusted taxable value. Subtract Line 2 from Line 1. $ ____________ 

4. Prior year total adopted tax rate. $ _________/$100 

5. Prior year taxable value lost because court appeals of ARB decisions reduced prior year appraised value. 

A.  Original prior year ARB values: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ____________ 

B.  Prior year values resulting from final court decisions: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ____________ 

C.  Prior year value loss. Subtract B from A.  4 
$ ____________ 

1 Tex. Tax Code §§5.07(g)(4) and 26.04(d-1) 
2 Tex. Tax Code §26.012(14) 
3 Tex. Tax Code §26.012(14) 
4 Tex. Tax Code §26.012(13) 

Connally Independent School District 254-2966414

200 Cadet Way Waco, TX 76705 https://www.connally.org

1,082,393,742

85,420,420

996,973,322

0.920200

5,286,250

4,500,000

786,250
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2026 Tax Rate Calculation Worksheet – School Districts Form 50-859

For additional copies, visit:  comptroller.texas.gov/taxes/property-tax  Page 2  

 –  $ 

 

 

 

 $ 

 
 

 

 

  

  
 
 
 
 

Line No-New-Revenue Tax Rate Worksheet Amount/Rate 

6. Prior year taxable value subject to an appeal under Chapter 42, as of July 25. 

A.  Prior year ARB certified value: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   $ ____________ 

B.  Prior year disputed value: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ____________ 

C.  Prior year undisputed value. Subtract B from A.  5 
$ ____________ 

7. Prior year Chapter 42-related adjusted values. Add Line 5 and 6. $ ____________ 

8. Prior year taxable value, adjusted for actual and potential court-ordered adjustments. Add Line 3 and Line 7. $ ____________ 

9. Prior year taxable value of property in territory the school deannexed after Jan. 1, of the prior year. Enter the prior year value 
of property in deannexed territory. 6 

$ ____________ 

10. Prior year taxable value lost because property first qualified for an exemption in the current year. If the school district increased  
an original exemption, use the difference between the original exempted amount and the increased exempted amount. Do not include value 
lost due to freeport goods-in-transit, or temporary disaster exemptions. Note that lowering the amount or percentage of an existing  
exemption in the current year does not create a new exemption or reduce taxable value. 

A.  Absolute exemptions. Use prior year market value:  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   $ ____________ 

B.  Partial exemptions. Current year exemption amount or current year percentage exemption times prior year value: . .+  $ ____________ 

C.  Value loss. Add A and B. 7 
$ ____________ 

11. Prior year taxable value lost because property first qualified for agricultural appraisal (1-d or 1-d-1), timber appraisal, recreational/ 
scenic appraisal or public access airport special appraisal in the current year. Use only properties that qualified in the current year for 
the first time; do not use properties that qualified in the prior year. 

A.  Prior year market value. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ____________ 

B.  Current year productivity or special appraised value: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   - $ ____________ 

C.  Value loss. Subtract B from A. 8 
$ ____________ 

12. Total adjustments for lost value. Add Lines 9, 10C and 11C. $ ____________ 

13. Adjusted prior year taxable value. Subtract Line 12 from Line 8. $ ____________ 

14. Adjusted prior year total levy. Multiply Line 4 by Line 13 and divide by $100. $ ____________ 

15. Taxes refunded for years preceding prior year. Enter the amount of taxes refunded by the district for tax years preceding the prior year. 
Types of refunds include court decisions, Tax Code Section 25.25(b) and (c) corrections and Tax Code Section 31.11 payment errors. Do not 
include refunds for the prior tax year. This line applies only to tax years preceding the prior tax year. 9 

$ ____________ 

16. Adjusted prior year levy with refunds. Add Line 14 and Line 15. 10 

Note: If the governing body of the school district governs a junior college district in a county with a population of more than two million, subtract the amount 
of taxes the governing body dedicated to the junior college district in the prior year from the result. $ ____________ 

5 Tex. Tax Code §26.012(13) 
6 Tex. Tax Code §26.012(15) 
7 Tex. Tax Code §26.012(15) 
8 Tex. Tax Code §26.012(15) 
9 Tex. Tax Code §26.012(13) 
10 Tex. Tax Code §26.012(13) 

0

0

0

786,250

997,759,572

0

35,100

27,893,043

27,928,143

0

0

0

27,928,143

969,831,429

8,924,388

116,205

9,040,593
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2026 Tax Rate Calculation Worksheet – School Districts Form 50-859

For additional copies, visit: comptroller.texas.gov/taxes/property-tax  Page 3   

 

 - $ 

 
 

 
 

 
 
 

 
 

  + $

 

 

 
  
 
  
  

 
 
 
  
 

Line No-New-Revenue Tax Rate Worksheet Amount/Rate 

17. Total current year taxable value on the current year certified appraisal roll today. This value includes only certified values and includes the  
total taxable value of homesteads with tax ceilings (will deduct in line 19). These homesteads include homeowners age 65 or older or disabled. 11 

A.  Certified values.12 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ ____________ 
B.  Pollution control and energy storage system exemption: Deduct the value of property exempted for  

the current tax year for the first time as pollution control or energy storage system property:  . . . . . . . . . . . . . . . . . . .  ____________ 

C.  Total current year value. Subtract B from A. $ ____________ 

18. Total value of properties under protest or not included on certified appraisal roll. 13 

A.  Current year taxable value of properties under protest. The chief appraiser certifies a list of properties still 
under ARB protest. The list shows the appraisal district’s value and the taxpayer’s claimed value, if any, or an estimate 
of the value if the taxpayer wins. For each of the properties under protest, use the lowest of these values. 
Enter the total value under protest. 14 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   $ ____________ 

B.  Current year value of properties not under protest or included on certified appraisal roll. The chief appraiser 
givesschool districts a list of those taxable properties that the chief appraiser knows about but are not included in 
theappraisal roll certification. These properties are also not on the list of properties that are still under protest. On 
thislist of properties, the chief appraiser includes the market value, appraised value and exemptions for the preceding 
year and a reasonable estimate of the market value, appraised value and exemptions for the current year. Use 
the lower market, appraised or taxable value (as appropriate). Enter the total value not on the roll. 15 . . . . . . . . . .   ____________ 

C.  Total value under protest or not certified. Add A and B. $ ____________ 

19. Current year tax ceilings. Enter current year total taxable value of homesteads with tax ceilings. These include the homesteads 
of homeowners age 65 or older or disabled.16 

$ ____________ 

20. Anticipated contested value. Affected taxing units enter the contested taxable value for all property that is subject to anticipated substantial 
litigation.17 An affected taxing unit is wholly or partly located in a county that has a population of less than 500,000 and is located on the Gulf 
of Mexico.18 If completing this section, the taxing unit must include supporting documentation in Section 6.19 Taxing units that are not affected, 
enter 0. $ ____________ 

21. Current year total taxable value. Add Lines 17C and 18C. Subtract Lines 19 and 20.20 
$ ____________ 

22. Total current year taxable value of properties in territory annexed after Jan. 1, of the prior year. Include both real and personal property. 
Enter the current year value of property in territory annexed by the school district. $ ____________ 

23. Total current year taxable value of new improvements and new personal property located in new improvements. New means the 
item was not on the appraisal roll in the prior year. An improvement is a building, structure, fixture or fence erected on or affixed to land. New 
additions to existing improvements may be included if the appraised value can be determined. New personal property in a new improvement 
must have been brought into the school district after Jan. 1, of the prior year, and be located in a new improvement. $ ____________ 

24. Total adjustments to the current year taxable value. Add lines 22 and 23. $ ____________ 

25. Adjusted current year taxable value. Subtract line 24 from line 21. $ ____________ 

26. Current year NNR tax rate. Divide line 16 by line 25 and multiply by $100. $ _________/$100 

11 Tex. Tax Code §§26.012 and 26.04(c-2) 
12 Tex. Tax Code §26.012(6) 
13 Tex. Tax Code §26.01(c) and (d) 
14 Tex. Tax Code §26.01(c) 
15 Tex. Tax Code §26.01(d) 
16 Tex. Tax Code §26.012(6)(B) 
17 Tex Tax Code §§26.012(6)(C) and 26.012(1-b) 
18 Tex Tax Code §26.012(1-a) 
19 Tex Tax Code §26.04(d-3) 
20 Tex Tax Code §26.012(6) 

1,077,635,296

0

1,077,635,296

2,014,933

0

2,014,933

91,833,012

0

987,817,217

0

13,728,579

13,728,579

974,088,638

0.928107
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Voter -Approval Tax Rate 

The voter-approval tax rate is the highest tax rate that a taxing unit may adopt without holding an election to seek voter approval of the rate. Most school districts calculate   
a voter-approval tax rate that is split into three separate rates.21 

SECTION 2: Maximum Compressed, Enrichment and Debt Tax Rate Worksheet 

This section calculates three components of the voter-approval tax rate: 

1. Maximum Compressed Tax Rate (MCR): A district’s maximum compressed tax rate is defined as the tax rate for the current tax year per $100 of valuation of taxable property 
at which the district must levy a maintenance and operations tax to receive the full amount of the tier one allotment. 22 

2. Enrichment Tax Rate: 23 A district’s enrichment tax rate is defined as any tax effort in excess of the district’s MCR and less than $0.17. The enrichment tax rate is divided into 
golden pennies and copper pennies. School districts can claim up to 8 golden pennies, not subject to compression, and 9 copper pennies which are subject to compression. 24 

3. Debt Rate: The debt rate includes the minimum dollar amount required to be paid toward the school district’s debt service for the current year. 25 This rate accounts for principal 
and interest on bonds and other debt secured by property tax revenue. 

The MCR and Enrichment Tax Rate added together make up the school district’s maintenance and operations (M&O) tax rate. Districts cannot increase the district’s M&O tax rate to 
create a surplus in M&O tax revenue for the purpose of paying the district’s debt service. 26 

If a school district adopted a tax rate that exceeded its voter-approval tax rate without holding an election to respond to a disaster in the prior year, as allowed by Tax Code Section 
26.042(e), the school district may not consider the amount by which it exceeded its voter-approval tax rate (disaster pennies) in the calculation this year. This adjustment will be 
made in Section 4 of this worksheet. 

A district must complete an efficiency audit before seeking voter approval to adopt a M&O tax rate higher than the calculated M&O tax rate, hold an open meeting to discuss the  
results of the audit, and post the results of the audit on the district’s website 30 days prior to the election. 27 Additionally, a school district located in an area declared a disaster by the  
governor may adopt a M&O tax rate higher than the calculated M&O tax rate during the two-year period following the date of the declaration without conducting an efficiency audit.  28  

Districts should review information from TEA when calculating their voter-approval tax rate. 

Line MCR, Enrichment and Debt Tax Rate Worksheet Amount/Rate 

27. Current year maximum compressed tax rate (MCR). TEA will publish compression rates based on district and statewide property value 
growth. Enter the school districts’ maximum compressed rate based on guidance from TEA. 29 

$ _________/$100 

28. Current year enrichment tax rate. Enter the greater of A and B.  30 

A.  Enter the district’s prior year enrichment tax rate . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ _________/$100 

B.  $0.05 per $100 of taxable value . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . _________/$100 

$ _________/$100 

29. Current year maintenance and operations (M&O) tax rate. Add Lines 27 and 28. 

Note: M&O tax rate may not exceed the sum of $0.17 and the district’s maximum compressed rate.31 $ _________/$100 

30. Total current year debt to be paid with property tax revenue. 
Debt means the interest and principal that will be paid on debts that: 

(1)  Are paid by property taxes; 
(2)  Are secured by property taxes; 
(3)  Are scheduled for payment over a period longer than one year; and 
(4)  Are not classified in the school district’s budget as M&O expenses. 

A.  Debt includes contractual payments to other school districts that have incurred debt on behalf of this school district, if those debts 
meet the four conditions above. Include only amounts that will be paid from property tax revenue. Do not include appraisal district 
budget payments. If the governing body of a taxing unit authorized or agreed to authorize a bond, warrant, certificate of obligation,  
or other evidence of indebtedness on or after Sept. 1, 2021, verify if it meets the amended definition of debt before including it here. 32 

Enter debt amount: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   $ ____________ 

B.  Subtract unencumbered fund amount used to reduce total debt. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   – $ ____________ 

C.  Subtract state aid received for paying principal and interest on debt for facilities through  
the existing debt allotment program and/or instructional facilities allotment program. . . . . . . . . . . . . . . . . . . . . . . . . – $ ____________ 

D.  Adjust debt: Subtract B and C from A. $ ____________ 

21 Tex. Tax Code §26.08(n) 
22 Tex. Edu. Code §48.2551(a)(3) 
23 Tex. Tax Code §26.08(i) and Tex. Edu. Code §45.0032 
24 Tex. Edu. Code §§48.202(a-1)(2) 
25 Tex. Tax Code §26.012(3) 
26 Tex. Edu. Code §45.0021(a) 
27 Tex. Edu. Code §11.184(b) 
28 Tex. Edu. Code §11.184(b-1) 
29 Tex. Edu. Code §§48.255, 48.2551(b)(1) and (b)(2) 
30 Tex. Tax Code §26.08(n)(2) 
31 Tex. Edu. Code §45.003(d) 
32 Tex. Tax Code §26.012(7) 

0.616900

0.138300

0.0500

0.138300

0.755200

0

0

0

0
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Line MCR, Enrichment and Debt Tax Rate Worksheet Amount/Rate 

31. Certified prior year excess debt collections. Enter the amount certified by the collector. 33 
$ ____________ 

32. Adjusted current year debt. Subtract line 31 from line 30D. $ ____________ 

33. Current year anticipated collection rate. If the anticipated rate in A is lower than actual rates in B, C and D, enter the lowest rate from B, C  
and D. If the anticipated rate in A is higher than at least one of the rates in the prior three years, enter the rate from A. Note that the rate can  
be greater than 100%. 34 

A.  Enter the current year anticipated collection rate certified by the collector. 35  ____________% 

B.  Enter the prior year actual collection rate ____________% 

C.  Enter the 2024 actual collection rate ____________% 

D. Enter the 2023 actual collection rate ____________% __________% 

34. Current year debt adjusted for collections. Divide Line 32 by Line 33. 
Note: If the governing body of the school district governs a junior college district in a county with a population of more than two million, add the amount of taxes 
the governing body proposes to dedicate to the junior college district in the current year to the result. $ ____________ 

35. Current year total taxable value. Enter the amount on Line 21 of the No-New-Revenue Tax Rate Worksheet. $ ____________ 

36. Current year debt rate. Divide Line 34 by Line 35 and multiply by $100. $ _________/$100 

37. Current year voter-approval tax rate. Add Lines 29 and 36. 

If the school district received distributions from an equalization tax imposed under former Chapter 18, Education Code, add the NNR tax rate 
as of the date of the county unit system’s abolition to the sum of Lines 29 and 36. 36 

$ _________/$100 

SECTION 3: Adjustment for Pollution Control 

A school district may raise its rate for M&O funds used to pay for a facility, device or method for the control of air, water or land pollution. This includes any land, structure,  
building, installation, excavation, machinery, equipment or device that is used, constructed, acquired or installed wholly or partly to meet or exceed pollution control requirements. 
The school district’s expenses are those necessary to meet the requirements of a permit issued by the Texas Commission on Environmental Quality (TCEQ). The school district must 
provide the tax assessor with a copy of the TCEQ letter of determination that states the portion of the cost of the installation for pollution control. 

This section should only be completed by a school district that uses M&O funds to pay for a facility, device or method for the control of air, water or land pollution. 

Line Adjustment for Pollution Control Requirements Worksheet Amount/Rate 

38. Certified expenses from the Texas Commission on Environmental Quality (TCEQ). Enter the amount certified in the determination letter 
from TCEQ. 37 The school district shall provide its tax assessor with a copy of the letter. 38 

$ ____________ 

39. Current year total taxable value. Enter the amount on Line 21 of the No-New-Revenue Tax Rate Worksheet. $ ____________ 

40. Additional rate for pollution control. Divide line 38 by line 39 and multiply by $100. $ _________/$100 

41. Current year voter-approval tax rate, adjusted for pollution control. Add line 37 and line 40. $ _________/$100 

SECTION 4: Prior Year Disaster Tax Rate Adjustment 

If a school district adopted a tax rate that exceeded its voter-approval tax rate without holding an election to respond to a disaster in the prior year, as allowed by Tax Code Section 
26.042(e), the school district may not consider the amount by which it exceeded its voter-approval tax rate in the calculation this year. 39 As such, it must reduce its voter-approval 
tax rate for the current tax year. 
This section applies to a school district in a disaster area that adopts a tax rate greater than its voter-approval tax rate without holding an election in the prior year, as provided  
for by Tax Code Section 26.042(e). 

Line Prior Year Disaster Adjustment Worksheet Amount/Rate 

42. Prior year adopted tax rate. Enter the rate in Line 4 of the No-New-Revenue Tax Rate Worksheet. $ _________/$100 

43. Prior voter-approval tax rate. If the school district adopted a tax rate above the prior year voter-approval tax rate without holding an election 
due to a disaster, enter the voter-approval tax rate from the prior year’s worksheet. $ _________/$100 

33 Tex. Tax Code §§26.012(10) and 26.04(b) 
34 Tex. Tax Code §§26.04(h), (h-1) and (h-2) 
35 Tex. Tax Code §26.04(b) 
36 Tex. Tax Code §26.08(g) 
37 Tex. Tax Code §26.045(d) 
38 Tex. Tax Code §26.045(i) 
39 Tex. Tax Code §26.042(f ) and Tex. Edu. Code §45.0032(d) 

0

0

100.00

71.00

103.00

101.00
100.00

0

987,817,217

0.000000

0.755200

0

987,817,217

0.000000

0.755200

0.920200

0.000000
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NOTICE OF PUBLIC MEETING TO DISCUSS 
BUDGET AND PROPOSED TAX RATE

The Connally Independent School District will hold a public meeting at 5:30 PM, August 18, 2026 in Connally Administration Building Boardroom 200 Cadet Way Waco TX 
76705. The purpose of this meeting is to discuss the school district's budget that will determine the tax rate that will be adopted. Public participation in the discussion is 
invited. 

The tax rate that is ultimately adopted at this meeting or at a separate meeting at a later date may not exceed the proposed rate shown below unless the district publishes a revised 
notice containing the same information and comparisons set out below and holds another public meeting to discuss the revised notice.

  Maintenance Tax $0.755200/$100 (proposed rate for maintenance and operations) 

  School Debt Service Tax
Approved by Local Voters 

$0.000000/$100 (proposed rate to pay bonded indebtedness) 

Comparison of Proposed Budget with Last Year's Budget 
The applicable percentage increase or decrease (or difference) in the amount budgeted in the preceding fiscal year and the amount budgeted for the fiscal year that begins 
during the current tax year is indicated for each of the following expenditure categories. 

  Maintenance and operations 

Debt Service 

Total Expenditures 

-11.41 % decrease 

-99.85 % decrease 

-17.65 % decrease 

Total Appraised Value and Total Taxable Value
(as calculated under Section 26.04, Tax Code)

Preceding Tax Year Current Tax Year 
Total appraised value* of all property $1,779,305,739 $1,719,748,498 

Total appraised value* of new property** $32,374,520 $15,809,446 

Total taxable value*** of all property $1,057,934,411 $987,538,890 

Total taxable value*** of new property** $25,226,295 $13,728,579 

*Appraised value is the amount shown on the appraisal roll and defined by Section 1.04(8), Tax Code.
** "New property" is defined by Section 26.012(17), Tax Code.
*** "Taxable value" is defined by Section 1.04(10), Tax Code. 

Bonded Indebtedness
Total amount of outstanding and unpaid bonded indebtedness* $0

*Outstanding principal. 

Comparison of Proposed Rates with Last Year's Rates 

  
Maintenance &
Operations 

Interest &
Sinking Fund* Total 

Local Revenue
Per Student 

State Revenue
Per Student 

Last Year's Rate $0.755200 $0.165000 $0.920200 $5,052 $8,450 

Rate to Maintain Same Level of Maintenance
& Operations Revenue & Pay Debt Service 

$0.852980 $0.105470 $0.958450 $5,397 $8,651 

Proposed Rate $0.755200 $0.000000 $0.755200 $4,319 $8,747 

*The Interest & Sinking Fund tax revenue is used to pay for bonded indebtedness on construction, equipment, or both.
The bonds, and the tax rate necessary to pay those bonds, were approved by the voters of this district. 

Comparison of Proposed Levy with Last Year's Levy on Average Residence

Last Year This Year 
Average Market Value of Residences $265,760 $260,602 

Average Taxable Value of Residences $114,061 $122,288 

Last Year's Rate Versus Proposed Rate per $100 Value $0.920200 $0.755200 

Taxes Due on Average Residence $1,049.59 $923.52 

Increase (Decrease) in Taxes $-126.07 

Under state law, the dollar amount of school taxes imposed on the residence homestead of a person 65 years of age or older or of the surviving spouse of such a 
person, if the surviving spouse was 55 years of age or older when the person died, may not be increased above the amount paid in the first year after the person 
turned 65, regardless of changes in tax rate or property value. 

Notice of Voter-Approval Rate: The highest tax rate the district can adopt before requiring voter approval at an election is $0.755200. This election will be 
automatically held if the district adopts a rate in excess of the voter-approval rate of $0.755200. 

Fund Balances 
The following estimated balances will remain at the end of the current fiscal year and are not encumbered with or by a corresponding debt obligation, less estimated funds 
necessary for operating the district before receipt of the first state aid payment. 

Maintenance and Operations Fund Balance(s) $8,000,000 

                      Interest & Sinking Fund Balance(s) $240,609 

A school district may not increase the district's maintenance and operations tax rate to create a surplus in maintenance and operations tax revenue for the purpose of paying 
the district's debt service. 

Visit Texas.gov/PropertyTaxes to find a link to your local property tax database on which you can easily access information regarding your property taxes, including 
information about proposed tax rates and scheduled public hearings of each entity that taxes your property. 
. 

The 86th Texas Legislature modified the manner in which the voter-approval tax rate is calculated to limit the rate of growth of property taxes in the state. 
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Section 26.05(b) of Property Tax Code
Worksheet for Determination of Steps Required for Adoption of Tax Rate

Connally Independent School District

Date: 08/06/2026 11:09 AM 
M&O Tax Increase in Current Year

1. Last year's taxable value, adjusted for court-ordered reductions.
Enter Line 8 of the No New Revenue Tax Rate Worksheet.

$997,759,572

2. Last year's M&O tax rate. $0.755200

3. M&O taxes refunded for years preceding tax year 2025. $93,988

4. Last year's M&O tax levy. Multiply line 1 times line 2 and 
divide by 100. To the result, add line 3.

$7,629,068

5. This year's total taxable value. Enter line 21 of the 
No New Revenue Tax Rate Worksheet. 

$987,817,217

6. This year's proposed M&O tax rate.
Enter the proposed M&O tax rate approved by the Governing Body.

$0.755200

7. This year's M&O tax levy. Multiply line 5 times 
line 6 and divide by 100.

$7,459,996

8. M&O Tax Increase (Decrease). 
Subtract line 4 from line 7.

$-169,072

Comparison of Total Tax Rates

9. No New Revenue Total Tax Rate. $0.928107

10. This year's proposed total tax rate. $0.755200

11. This year's rate minus no new revenue rate. Subtract line 9 from line 10. $-0.172907

12. Percentage change in total tax rate. Divide Line 11 by line 9. -18.63%

Comparison of M&O Tax Rates

13. No New Revenue M&O Tax Rate. $0.852980

14. This year's proposed M&O tax rate. $0.755200

15. This year's rate minus no new revenue rate. Subtract line 13 from line 14. $-0.097780

16. Percentage increase/decrease. Divide line 15 by line 13. -11.46%

Raised M&O Taxes on a $100,000 Home

17. This year's taxable value on a $100,000 home. $100000

18. Last year's M&O tax rate. $0.755200

19. This year's proposed M&O tax rate. $0.755200

20. This year's raised M&O taxes. 
Subtract line 18 from line 19 and multiply result by line 17. Divide by 100.

$0.00

21. Percentage increase/decrease. Divide line 20 by line 18. Divide by 10. 0.00%
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Resolution of the Board to Set Tax Rate  
Published online in TASB School Law eSource  

  
 
Date:  August 18, 2026 
  
On this date, we, the Board of Trustees of the Connally Independent School District, hereby levy or set 
the tax rate on $100 valuation for the District for the tax year 2026 at a total tax rate of $ 0.7552, to be 
assessed and collected by the duly specified assessor and collector as follows:  
  
$0.7552 for the purpose of maintenance and operations, and  
  
$0.0000 for the purpose of payment of principal and interest on debts.  
  
Such taxes are to be assessed and collected by the tax officials designated by the District.  
  
Adopted this 18th  day of August, 2026, by the Board of Trustees.  
  
  
_______________________________________   
Matthew Stufflebeam, President 
 
 
_____________________________________    
Linda Peoples Lindsey, Secretary 
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Connally Independent School District  
 

Board of Trustee Meeting Agenda Item  
 

August 18, 2026 
 
Item:​ STAAR Grades 5 & 8 Science Results 
 
Contact Person: Dr. Amy Hosick 
 
Presented for:  Information Only 
 
Supporting Documents: None 
 

 
Background Information:  

The State of Texas Assessment of Academic Readiness (STAAR) program 
serves as the state's assessment system for measuring student mastery of the 
Texas Essential Knowledge and Skills (TEKS) and readiness for the next grade 
level, course, and postsecondary success. The Spring 2026 STAAR results for 
grades 5 & 8 Science assessments are now available and provide an early 
indication of student performance. 

This presentation will provide the Board of Trustees with an overview of the 
Science assessment results for grades 5 and 8. District performance will be 
compared to state averages to provide context for overall student achievement. 
Additionally, selected student demographic data will be presented to highlight 
performance trends among student groups and support ongoing efforts to 
monitor academic outcomes and educational equity. 

Fiscal Implications:  
 
None  
 
Administrative Recommendation(s):  
 
No action is required.  
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Connally Independent School District  
 

Board of Trustee Meeting Agenda Item  
 

August 18, 2026 
 
Item:​ HB 1416:  Academic Impact Update and Next Steps 
 
Contact Person: Dr. Amy Hosick 
 
Presented for: Information Only 
 
Supporting Documents: None 
 

 
Background Information:  

This presentation provides the Board of Managers with background information 
and operational updates regarding the district’s Accelerated Instruction 
Program (AIP). 

Under Texas Education Code (TEC) §28.0211 and the mandates updated by 
House Bill 1416 (88th Texas Legislature), school districts are required to deliver 
targeted supplemental instruction to students who do not achieve "Approaches 
Grade Level" or higher on the State of Texas Assessments of Academic 
Readiness (STAAR) or End-of-Course (EOC) examinations. 

The purpose of this presentation is to review legislative compliance 
requirements, district implementation models, student participation metrics, and 
staffing/resource allocations for the upcoming academic year. 

Fiscal Implications:  
 
None  
 
Administrative Recommendation(s):   
 
No action is required.  
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Connally Independent School District  
 

Board of Trustee Meeting Agenda Item  
 

August 18, 2026 
 
Item:​ 2026 District and Campus Accountability Ratings 
 
Contact Person: Dr. Amy Hosick 
 
Presented for:  Information Only 
 
Supporting Documents: None 
 

 
Background Information:  

This presentation provides information about the Academic Accountability 
Ratings for the 2025–2026 school year for the Board of Trustees to review. The 
Texas Education Agency (TEA) released metrics for three domains:  Student 
Achievement, Academic Growth/Relative Performance, and Closing the Gaps.  
This data provides the public with a transparent view of academic performance 
for each campus and the overall district. 

Fiscal Implications:  
 
None  
 
Administrative Recommendation(s):  
 
No action is required.  
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Connally Independent School District  
 

Board of Trustee Meeting Agenda Item  
 

June 23, 2026 
 
Item:​ Discuss and Take Appropriate Action to Approve Board Goals 
 
Contact Person: Dr. Josie Gutierrez 
 
Presented for:  Action  
 
Supporting Documents: Attached 
 

 
Background Information:  
 
The Board of Trustees establishes district goals to provide clear direction and 
priorities for the school year. These goals serve as the foundation for 
governance, decision-making, and accountability while aligning the Board's vision 
with the district's strategic priorities. Approval of the proposed Board Goals will 
guide the work of the Board and Superintendent as they focus on improving 
student outcomes and advancing the mission and vision of Connally ISD 
throughout the 2026–2027 school year.  A third goal focusing on College, Career, 
and Military Readiness will be provided for approval at a later date. Goal 3 will be 
provided following the release of August 2026 data.  
 
Fiscal Implications:  
 
None  
 
Administrative Recommendation(s):  
 
The administration recommends that the Board of Trustees approve the Board 
Goals as presented.  
 

26



Board Goals 27



Board Early Childhood Literacy & Early Childhood Math Goals  

Goal 1: 
Increase 3rd Grade Reading 
Proficiency on State 
Assessments

Goal 2:
Increase 3rd Grade Math 
Proficiency on State 
Assessments

The percentage of third-grade students who score "Meets Grade Level" or above on STAAR 
Reading will increase from 28% in June 2026 to 59% by August 2031. 
Annual Targets

● Current 2026: 28% | 2027: 36% | 2028: 41% | 2029: 45% | 2030: 54% | 2031: 59%

The percentage of third-grade students who score "Meets Grade Level" or above on STAAR 
Math will increase from 22% in June 2026 to 59% by August 2031.
Annual Targets

● Current 2026: 22% | 2027: 32% | 2028: 36% | 2029: 45% | 2030: 50% | 2031: 59% 28



Connally Independent School District  
 

Board of Trustee Meeting Agenda Item  
 

June 23, 2026 
 
Item:​ Discuss and Take Appropriate Action to Approve Board Guardrails 
 
Contact Person: Dr. Josie Gutierrez 
 
Presented for:  Action  
 
Supporting Documents: Attached 
 

 
Background Information:  
 
The Board of Trustees recently developed Board Guardrails to establish the 
operational boundaries and expectations that support effective governance while 
protecting the district's mission and vision. The guardrails provide clear guidance 
for the School Board by identifying practices and conditions that should be 
maintained or avoided as district initiatives are implemented. Approval of the 
proposed Board Guardrails will strengthen the Board's governance framework 
and support a focused approach to achieving the district's goals while prioritizing 
positive outcomes for all students.   
 
Fiscal Implications:  
 
None  
 
Administrative Recommendation(s):  
 
The administration recommends that the Board of Trustees accept the Board 
Guardrails as presented.  
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Board Guardrails: The actions the board places on itself to ensure 
that they are intensely focused on improving student outcomes. 
The Board, either collectively or through the actions of individual 
Board Members shall not allow the following…

Board Guardrail 1 The Board shall not allocate less than 50% of meeting time discussing and 
improving student outcomes. 

Board Guardrail 2  The Board shall not perform, or appear to perform, any of the expressed or 
delegated responsibilities of the superintendent. 

Board Guardrail 3 The Board shall not approach meetings without adequate knowledge of 
agenda items. 
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Connally Independent School District  
 

Board of Trustee Meeting Agenda Item  
 

June 23, 2026 
 
Item:​ Discuss and Take Action to Approve Superintendent Guardrails 
 
Contact Person: Dr. Josie Gutierrez 
 
Presented for:  Action  
 
Supporting Documents: Attached 
 

 
Background Information: 

The proposed Superintendent Guardrails establish clear expectations and 
operational boundaries that guide the Superintendent's decision-making and 
ensure district leadership remains aligned with the Board's vision, goals, and 
priorities. These guardrails provide a governance framework that promotes 
accountability while empowering the Superintendent to effectively lead the 
District in pursuit of improved student outcomes. 

The Board of Trustees has had the opportunity to review and provide input on the 
proposed guardrails. Approval of the Superintendent Guardrails will strengthen 
the Board's governance system by clearly defining expectations, supporting the 
Superintendent's work, and establishing a transparent process for monitoring 
progress and accountability. Together with the Board's student outcome goals, 
the guardrails create a focused framework for advancing student success. 

Fiscal Implications:  
 
None  
 
Administrative Recommendation(s):  
 
The administration recommends that the Board of Trustees accept the 
Superintendent Guardrails as presented. 
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Superintendent Guardrails: What adults must not allow to 
happen if those goals are to be achieved.

Superintendent Guardrail 1 The Superintendent shall not allow the number of D or F rated campuses to 
increase or remain the same.

Superintendent Guardrail 2 The Superintendent shall not allow the number of ineffective teachers to 
increase or remain the same.   

Superintendent Guardrail 3 The Superintendent shall not allow the use of any non-district approved 
instructional materials in any classroom.
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Connally Independent School District  
 

Board of Trustee Meeting Agenda Item  
 

August 18, 2026 
 
Item: Safety and Security: Texas School Safety Audit  
 
Contact Person: David Wimberly 
 
Presented for:  Report Only 
 
Supporting Documents: Attached 
 

 
Background Information:  

Texas Education Code, Section 37.108(b), requires each school district to 
conduct a safety and security audit of its facilities at least once every three years. 
In accordance with state requirements, the individual campus facility reports are 
compiled into a comprehensive district safety and security audit report. 

The completed report is submitted to the Board of Trustees for review and to the 
Texas School Safety Center. The District is also required to maintain a copy of 
the report with the signatures of both the Board President and the 
Superintendent. 

Fiscal Implications:  
 
None  
 
Administrative Recommendation(s):  
 
No action is required. 
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Connally Independent School District  
 

Board of Trustee Meeting Agenda Item  
 

August 18, 2026 
 
Item:​ Certified Appraisal Roll and Supplemental Appraisal Roll  
 
Contact Person: Pam Hunter/Jerry Allen 
 
Presented for:  Report Only 
 
Supporting Documents: Attached 
 

 
Background Information:  
 
Tax Code Section 26.09(e) states “the assessor shall enter the amount of tax 
determined as provided by this section in the appraisal roll and submit it to the 
governing body of the unit for approval. The appraisal roll with amounts of tax 
entered as approved by the governing body constitutes the unit's tax roll” 

The Chief Appraiser of the McLennan Central Appraisal District has certified and 
submitted the 2026 appraisal roll, as approved by the Appraisal Review Board, 
for the tax year beginning January 1, 2026, and ending December 31, 2026. The 
certified appraisal roll has been delivered to the McLennan County Tax 
Assessor-Collector for the Connally Independent School District and includes the 
total appraised, assessed, and taxable value of all property within the District as 
of January 1, 2026. 

The certification also includes the appraised value of properties that remained 
under protest at the time the appraisal roll was submitted. These values are 
reported separately and may be adjusted upon final resolution of the pending 
protests. 

Fiscal Implications:  
 
None​​  
 
Administrative Recommendation(s):  

67



 
No action is required. 
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MCLENNAN CENTRAL APPRAISAL DISTRICT

7-20-2026

APPRAISAL
TOTALS

Certification TotalsType:
2026Year:

0As of Roll Correction:
AllProperty Type List:

AllTaxing Unit List:
AllTaxing Unit Selection Type:

Property List:
Tag List:
Mineral Company:

Custom Query:

POWERED BY: TRUE PRODIGY

4449Run ID:

11:20:31 AM <trueprodigy.com>07/20/26Printed:7/17/26 5:09 PMGenerated:  of 10Page 1
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REAL PROPERTY & MFT HOMES

1,527,083,827Market Value

736,260,075Improvement HS Value
376,731,403Improvement NHS Value

1,112,991,478Total Improvement

176,089,482Land HS Value
145,470,915Land NHS Value

BUSINESS PERSONAL PROPERTY

92,531,952Land Ag Market Value

414,092,349Total Land Value

26,961,425HS CAP Limitation Value (-)

1,681,513,653NET APPRAISED VALUE

(Count) (7,479)

(611)
281,474,212Market Value

OIL & GAS / MINERALS (0)
0Market Value

OTHER (Intangibles) (0)
0Market Value

1,077,635,296NET TAXABLE

1,808,558,039TOTAL MARKET
(Total Count) (8,090)

138,143

0

0

2,195,202

0

1,952,235

2,195,202

242,967

(Count) (6)

372,772
1,579,463

(0)

0

2,195,202

(Total Count) (6)

(0)

0

104,824

1,855,202

(0)

145,609,058

281,474,212

26,961,425

1,810,753,241

92,531,952

1,114,943,713

1,683,708,855

414,335,316

(Count) (7,485)

736,632,847
378,310,866

(0)

0

1,529,279,029

(Total Count) (8,096)

(611)

0

176,194,306

1,079,490,498

(0)

NOT UNDER REVIEW UNDER REVIEW TOTAL

MCLENNAN CAD

20 0

2026

As of Roll #

Certification Totals CONNALLY ISD

APPROX TOTAL LEVY = LIMIT ADJ TAXABLE * (TAX RATE / 100) + ACTUAL TAX

$9,337,042.89 = 987,538,890 0.920200* ( / 100) + $249,710.02

APPRAISED VALUE 1,717,553,296 1,719,748,4982,195,202

91,004,74391,004,743 0
00

0Ag Productivity 1,527,209

0

1,527,209

Timber Productivity
Ag Loss (-)

604,218,357340,000Total Exemption Amount 603,878,357

100.0%0.1%99.9%

91,833,012 91,951,608TAX LIMIT/FREEZE ADJUSTMENT

985,802,284 1,736,606LIMIT ADJ TAXABLE (I&S) 987,538,890
118,596

000CHAPTER 313 ADJUSTMENT

985,802,284LIMIT ADJ TAXABLE (M&O) 987,538,8901,736,606

00CHAPTER 312 ADJUSTMENT 0

00Land Timber Market Value 0

00Timber Loss (-) 0

09,078,218 9,078,218CB CAP Limitation Value (-)
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0

2026 CONNALLY ISD
20

MCLENNAN CADCertification Totals

As of Roll #Tax Limit Adjustment Breakdown
(Freeze)

Transfer Net Appr Taxable Post % Taxable Adjustment Count

307,308 00 0 2OV65

0Total 00 2307,308

UNDER REVIEW

Transfer Net Appr Taxable Post % Taxable Adjustment Count

307,308 00 0 2OV65

0Total 00 2307,308

TOTAL

NOT UNDER REVIEW
Limitation Net Appr Taxable Act Tax Ceiling CountCeiling (Prior Cmp)Act Tax (Prior Cmp)

13,642,693 9,585.812,713,909 6,683.07 67DP 7,578.684,724.2

307,242,988 276,321.988,983,634 243,026.95 1,240OV65 84,114.5169,641.2

591,198 0135,469 0 3OV65S 00

74,365.491,833,012Total 321,476,879 91,693.19 1,310

Tax Rate: 0.920200

285,907.71249,710.02

Limitation Net Appr Taxable Act Tax Ceiling CountCeiling (Prior Cmp)Act Tax (Prior Cmp)

318,596 0118,596 0 1OV65 00

0118,596Total 318,596 0 1

Tax Rate: 0.920200

00

Limitation Net Appr Taxable Act Tax Ceiling CountCeiling (Prior Cmp)Act Tax (Prior Cmp)

13,642,693 9,585.812,713,909 6,683.07 67DP 7,578.684,724.2

307,561,584 276,321.989,102,230 243,026.95 1,241OV65 84,114.5169,641.2

591,198 0135,469 0 3OV65S 00

74,365.491,951,608Total 321,795,475 91,693.19 1,311

Tax Rate: 0.920200

285,907.71249,710.02
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Certification Totals CONNALLY ISD
20 As of Roll # 0

2026
Exemptions

MCLENNAN CAD

NOT UNDER REVIEW UNDER REVIEW TOTALEXEMPTIONS

CountCountTotal Total CountTotalExemption

Homestead Exemptions

HS-Local 0 00 0 0 0

HS-State 2,696 2351,531,162 280,000 351,811,162 2,698

HS-Prorated 15 01,505,904 0 1,505,904 15

OV65-Local 0 00 0 0 0

OV65-State 1,311 153,004,733 60,000 53,064,733 1,312

OV65-Prorated 0 00 0 0 0

OV65S-Local 0 00 0 0 0

OV65S-State 3 062,912 0 62,912 3

OV65S-Prorated 0 00 0 0 0

DP-Local 0 00 0 0 0

DP-State 69 02,362,701 0 2,362,701 69

DP-Prorated 0 00 0 0 0

DVHS 123 015,914,137 0 15,914,137 123

DVHS-Prorated 6 0541,824 0 541,824 6

DVHSS 16 01,233,573 0 1,233,573 16

DVHSS-Prorated 0 00 0 0 0

Subtotal for Homestead
Exemptions

4,2424,239 340,000 3426,156,946 426,496,946

Disabled Veterans Exemptions

DV1 13 076,000 0 76,000 13

DV1S 2 00 0 0 2

DV2 9 058,500 0 58,500 9

DV3 10 051,890 0 51,890 10

DV4 140 0736,487 0 736,487 140

DV4S 19 0137,528 0 137,528 19

Subtotal for Disabled Veterans
Exemptions

193193 0 01,060,405 1,060,405

Special Exemptions

AB 4 00 0 0 4

FR 6 00 0 0 6

LIH 1 02,554,880 0 2,554,880 1

MASSS 1 0775,204 0 775,204 1

PC 5 0449,880 0 449,880 5

SO 2 018,010 0 18,010 2

Subtotal for Special
Exemptions

1919 0 03,797,974 3,797,974
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Certification Totals CONNALLY ISD
20 As of Roll # 0

2026
Exemptions

MCLENNAN CAD

NOT UNDER REVIEW UNDER REVIEW TOTALEXEMPTIONS

CountCountTotal Total CountTotalExemption

Absolute Exemptions

EX 1 021 0 21 1

EX-Prorated 0 00 0 0 0

EX-XA 14 02,358,711 0 2,358,711 14

EX-XA-PRORATED 0 00 0 0 0

EX-XD 1 030,814 0 30,814 1

EX-XD-PRORATED 0 00 0 0 0

EX-XG 1 041,675 0 41,675 1

EX-XG-PRORATED 0 00 0 0 0

EX-XJ 2 03,211,629 0 3,211,629 2

EX-XJ-PRORATED 0 00 0 0 0

EX-XL 1 01,935,626 0 1,935,626 1

EX-XL-PRORATED 0 00 0 0 0

EX-XN 0 00 0 0 0

EX-XN-PRORATED 0 00 0 0 0

EX-XR 14 01,964,744 0 1,964,744 14

EX-XR-PRORATED 0 00 0 0 0

EX-XU 1 0198,761 0 198,761 1

EX-XU-PRORATED 0 00 0 0 0

EX-XV 842 0138,687,992 0 138,687,992 842

EX-XV-PRORATED 432 01,726,064 0 1,726,064 432

Subtotal for Absolute
Exemptions

1,3091,309 0 0150,156,037 150,156,037

Other Exemptions

BPPEX 371 014,760,316 0 14,760,316 371

BPPEX-AL 52 01,977,151 0 1,977,151 52

BPPEX-TU 171 05,218,728 0 5,218,728 171

BPPEX-UD 14 0750,800 0 750,800 14

Subtotal for Other Exemptions 608608 0 022,706,995 22,706,995

603,878,357 604,218,357 6,3716,368 340,000 3Total:
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Certification Totals CONNALLY ISD
20

2026 MCLENNAN CAD

No-New-Revenue Tax Rate Assumption As of Roll # 0

New Value

Total New Market Value:

Total New Taxable Value:

$15,809,446

$13,728,579

Exemption Description Count Last Year Market Value

New Absolute Exemptions

Exemption Loss

1EX-XN 35,10011.252 Motor vehicles leased for personal use

Absolute Exemption Value Loss: 35,100

CountDescription Partial Exemption AmtExemption

New Partial Exemptions

278BPPEX 13,910,868BPPEX

36BPPEX-AL 889,904BPPEX-AL

93BPPEX-TU 3,077,154BPPEX-TU

2DV3 20,000Disabled Veterans 50% - 69%

6DV4 72,000Disabled Veterans 70% - 100%

7DVHS 1,161,964Disabled Veteran Homestead

4FR 0FREEPORT

64HS 7,820,061Homestead

16OV65 710,915Over 65

1PC 230,177Pollution Control (Special Exemption)

Total NEW Exemption Value

27,893,043Partial Exemption Value Loss:

27,928,143

CountDescription Increased Exemption AmtExemption

Increased Exemptions

Total Exemption Value Loss: 27,928,143

Increased Exemption Value Loss: 00

507

1

New Special Use (Ag/Timber)

LossCount 2025 Market Value 2026 Special Use

New Annexations/Deannexations

Taxable ValueMarket ValueCount

Avg Exempt Avg TaxableCount of HS ResCategor Avg Market

Average Homestead Value

Med Market Med Exempt Med Taxable
103,440251,557A Only 138,2982,449

A & E 138,314 112,118260,6022,645

225,280

230,000

140,000

140,000

72,264

75,948

Property Under Review - Lower Value Used

Lower Market ValueCount Market Value Estimated Lower Taxable Value
2,014,9336 2,195,202 1,767,694

New Taxable Value:

JETI

New Market Value:

$0

$0

New Taxable Value:

$0

Chapter 313

New Market Value:

$0 New Taxable Value:

New Market Value: $0

$0

TIF/TIRZ
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Certification Totals CONNALLY ISD
20 As of Roll # 0

2026 MCLENNAN CAD

State Category Breakdown

Not Under Review

Count Acres New ValueCode Description Market Value Taxable Value

A Single-family Residential 4,877 9,594,851 875,655,547 457,453,269

B Multifamily Residential 288 1,732,349 78,699,501 73,388,031

C1 Vacant Lots and Tracts 1,170 0 32,317,004 30,033,587

D1 Qualified Open-Space Land 412 10,950.38 0 92,531,952 1,515,813

D2 Farm or Ranch Improvements on Qualified 171 157,727 3,554,657 3,445,146

E Rural Land,Not Qualified for Open-Space Land 574 1,036,918 108,758,734 73,545,361

F1 Commercial Real Property 267 2,853,748 116,319,569 113,296,847

F2 Industrial Real Property 32 0 59,220,250 58,845,565

J2 Gas Distribution Systems 7 0 5,925,184 5,800,184

J3 Electric Companies (including Co-ops) 14 0 20,832,989 20,452,346

J4 Telephone Companies (including Co-ops) 7 0 1,140,338 961,020

J5 Railroads 8 0 5,862,328 5,737,328

J6 Pipelines 18 0 5,723,427 4,849,088

J7 Cable Companies 4 0 1,961,967 1,836,967

J8 Other Type of Utility 1 0 9,090 0

L1 Commercial Personal Property 509 0 76,040,234 58,092,983

L2 Industrial and Manufacturing Personal Property 46 0 164,828,467 161,557,347

M1 Mobile Homes 242 433,853 8,956,079 5,181,991

O Residential Inventory 21 0 1,709,489 1,642,423

S Special Inventory 25 0 0 0

XA Public Property for Housing Indigent Persons 14 0 2,358,711 0

XD Improving Property for Housing with Volunteer 1 0 30,814 0

XG Primarily Performing Charitable Functions (§11. 2 0 41,675 0

XJ Private Schools (§11.21) 2 0 3,211,629 0

XL Organizations Providing Economic 1 0 1,935,626 0

XN Motor Vehicles Leased for Personal Use (§11. 1 0 81,260 0

XR Nonprofit Water or Wastewater Corporation 14 0 1,964,744 0

XU MiscellaneousExemptions (§11.23) 1 0 198,761 0

XV Other Totally Exempt Properties (including 856 0 138,688,013 0

Totals: 10,950.38 15,809,446 1,808,558,039 1,077,635,296
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Certification Totals CONNALLY ISD
20 As of Roll # 0

2026 MCLENNAN CAD

State Category Breakdown

Under Review

Count Acres New ValueCode Description Market Value Taxable Value

A Single-family Residential 5 0 693,033 353,033

C1 Vacant Lots and Tracts 1 0 71,513 71,513

F2 Industrial Real Property 1 0 1,430,656 1,430,656

Totals: 0 0 2,195,202 1,855,202
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Certification Totals CONNALLY ISD
20 As of Roll # 0

2026 MCLENNAN CAD

State Category Breakdown

Grand Totals

Count Acres New ValueCode Description Market Value Taxable Value

A Single-family Residential 4,882 9,594,851 876,348,580 457,806,302

B Multifamily Residential 288 1,732,349 78,699,501 73,388,031

C1 Vacant Lots and Tracts 1,171 0 32,388,517 30,105,100

D1 Qualified Open-Space Land 412 10,950.38 0 92,531,952 1,515,813

D2 Farm or Ranch Improvements on Qualified 171 157,727 3,554,657 3,445,146

E Rural Land,Not Qualified for Open-Space Land 574 1,036,918 108,758,734 73,545,361

F1 Commercial Real Property 267 2,853,748 116,319,569 113,296,847

F2 Industrial Real Property 33 0 60,650,906 60,276,221

J2 Gas Distribution Systems 7 0 5,925,184 5,800,184

J3 Electric Companies (including Co-ops) 14 0 20,832,989 20,452,346

J4 Telephone Companies (including Co-ops) 7 0 1,140,338 961,020

J5 Railroads 8 0 5,862,328 5,737,328

J6 Pipelines 18 0 5,723,427 4,849,088

J7 Cable Companies 4 0 1,961,967 1,836,967

J8 Other Type of Utility 1 0 9,090 0

L1 Commercial Personal Property 509 0 76,040,234 58,092,983

L2 Industrial and Manufacturing Personal Property 46 0 164,828,467 161,557,347

M1 Mobile Homes 242 433,853 8,956,079 5,181,991

O Residential Inventory 21 0 1,709,489 1,642,423

S Special Inventory 25 0 0 0

XA Public Property for Housing Indigent Persons 14 0 2,358,711 0

XD Improving Property for Housing with Volunteer 1 0 30,814 0

XG Primarily Performing Charitable Functions (§11. 2 0 41,675 0

XJ Private Schools (§11.21) 2 0 3,211,629 0

XL Organizations Providing Economic 1 0 1,935,626 0

XN Motor Vehicles Leased for Personal Use (§11. 1 0 81,260 0

XR Nonprofit Water or Wastewater Corporation 14 0 1,964,744 0

XU MiscellaneousExemptions (§11.23) 1 0 198,761 0

XV Other Totally Exempt Properties (including 856 0 138,688,013 0

Totals: 10,950.38 15,809,446 1,810,753,241 1,079,490,498
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Owner ID Taxpayer Name Market Value Taxable ValueRank

As of Roll #

Certification Totals2026

20 Top Taxpayers

CONNALLY ISD
0

MCLENNAN CAD

559551 CARGILL INC $62,789,183 $62,664,1831

559552 PILGRIM'S PRIDE CORP $38,667,673 $38,542,6732

80027 TYMCO INC $32,203,607 $31,953,6073

559565 ONCOR ELECTRIC DELIVERY CO LLC $19,691,306 $19,503,9594

358259 CARGILL MEAT SOLUTIONS CORP $11,579,438 $11,579,4385

457397 FOAMTEC INTERNATIONAL LLC $10,000,000 $10,000,0006

484086 3500 MEYERS LANE LLC $9,660,000 $9,660,0007

559547 PILGRIM'S PRIDE CORP $9,350,000 $9,350,0008

27633 DOUBLEHILL PROPERTIES INC $9,300,000 $9,300,0009

504065 ALAMO STRUCTURAL STEEL, LLC $9,115,819 $8,990,81910

29434 EQUALIZER INC $8,920,202 $8,172,87811

300643 CUSTOM VINYLS BRANCH $7,169,192 $7,044,19212

39599 HERITAGE MINISTRIES $13,791,409 $6,268,51613

58360 MOTIVA ENTERPRISES  LLC $6,112,394 $5,987,39414

396735 ATMOS ENERGY/MID-TEX $5,892,845 $5,767,84515

559516 UNION PACIFIC RAILROAD CO $5,828,738 $5,703,73816

79449 TRIAD DEVELOPMENT  LTD $5,472,999 $5,472,99917

441390 SEEGER VENTURES LLC $5,420,160 $5,420,16018

410461 FLEETWOOD HOMES INC $5,449,100 $5,324,10019

530015 SMYRNA READYMIX CONCRETE, LLC $5,306,823 $5,181,82320

$281,720,888 $271,888,324Total
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CONNALLY INDEPENDENT SCHOOL DISTRICT  
Board Meeting Minutes 

Regular Board Meeting, July 23, 2026 - 5:30 P.M. 
Connally Administrative Office 

200 Cadet Way 
Waco, TX 76705 

 
Board Members Present:​​ ​ ​ ​ ​ Board Members Absent: 
Matthew Stufflebeam 
Linda Lindsey Peoples 
Carla Thomas 
 
 
Call to Order: 
Matthew Stufflebeam, Board President, called the meeting of the Connally Independent 
School District Board of Trustees to order at 5:30 P.M. He stated that a quorum of the 
Board Members was present, that the meeting had been duly called, and notice of the 
meeting had been posted in accordance with the Texas Open Meetings Act, Texas 
Government Code Chapter 551.  
 
Invocation and Pledge: 
The Board led the Pledge of Allegiance and Linda Lindsey Peoples led the invocation. 
 
Public Comments Regarding Items on the Agenda: 
None 
 
Special Recognitions 
The Board recognized Chief Ramsey as he was ceremonially sworn in as the Connally 
ISD Chief of Police. The Oath of Office was administered by Chief Goodman, a longtime 
friend of Chief Ramsey. Following the ceremony, the Board congratulated Chief Ramsey 
on his appointment.  
 
Superintendent’s Report 
Leadership Strategic Planning 
Dr. Gutierrez shared that district leaders participated in strategic planning sessions to 
refine the district's goals. District leadership also met with campus administrators to 
present the draft goals, gather feedback, and begin planning for District and Campus 
Improvement Plans. These sessions focused on building a high-performance culture, 
strengthening collaboration among leadership teams, and setting expectations to 
support student success.  
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Summer Reading Program Update 
Dr. Gutierrez provided an overview of the Summer Reading Program, highlighting 
student participation and guest community readers to foster a love of reading.  
 
Elementary Library Update 
Dr. Gutierrez also provided an update on the elementary library following campus 
consolidation. She recognized the work completed to transform the elementary library 
by creating an organized and welcoming learning environment for students.  
 
Summer School Outcomes Report 
Dr. Gutierrez presented a summer school outcomes report where 193 students were 
enrolled in the K-8 summer school program. There were 13 teachers who participated in 
the 4-week program that closed with 100% daily data tracking. Preliminary student data 
demonstrated academic growth through daily formative assessments, and strong 
implementation of the district’s new instructional model. This model served as a pilot for 
the work planned for the upcoming school year.  
 
Consent Agenda 

●​ Board Meeting Minutes for Regular Board Meeting on June 23, 2026 
●​ Amendments to the Budget 2025-2026 
●​  Purchase Over $50,000 for ILO Group 
●​  Memorandum of Understanding between Mentoring Alliance and Connally ISD 
●​  Memorandum of Understanding between Heart of Texas Goodwill and Connally 

ISD 
●​ Memorandum of Understanding between Challenge Academy and Connally ISD 
●​ Memorandum of Understanding between Communities in Schools of the Heart of 

Texas and Connally ISD 
●​ 2026-2027 Student Code of Conduct 
●​ 2026-2027 T-TESS Appraisers 
●​ 2026-2027 T-TESS Calendar 
●​ BSN Sports Agreement 
●​ Purchase Over $50,000 for NWEA Measures of Academic Progress (MAP) 
●​ Voluntary Separation Agreement with Former Superintendent (J.B) 

 
Board President, Matthew Stufflebeam entertained a motion to approve the consent 
agenda as presented. Carla Thomas made a motion to approve all consent agenda 
items, and seconded by Linda Lindsey Peoples. The motion was carried unanimously.  
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Review and Discuss 2026-2027 Budget for Improved Student Outcomes 
Interim Chief Financial Officer, Pam Hunter, presented the 2026-2027 budget and 
provided an overview of the district’s budget development process. Info about the 
implementation of zero-based budgeting, projected revenues and expenditures, fund 
balance projections, enrollment and average daily attendance, and a timeline for budget 
adoption was included. Ms. Hunter also mentioned that the district will pay off all bonds. 
A tax rate will not be assessed on the I&S. No further action was taken.  
 
Consider and Approve 2026-2027 District Contributions for Health Insurance 
Mr. Hannah presented the recommendation to increase the district’s contribution toward 
employee health insurance premiums for the 2026-2027 school year due to significant 
increases in insurance rates.  
 
A motion was entertained by Matthew Stufflebeam. Carla Thomas made a motion and 
seconded by Linda Lindsey Peoples to approve the district’s contribution for employee 
health insurance for the 2026-2027 school year as presented. The motion passed 
unanimously.  
 
Closed Session 
The Board did not convene in Closed Session.  
 
Announcements 
Hermann Pereira, Director of Communications, shared the following announcements: 
 

●​ 7/27 - 7/29 - Volleyball Camp 
●​ 7/30 - New Teacher Orientation  
●​ 8/1 - Tri-Cities Ministries - Back to School Event 
●​ 8/6 - Meet the Teacher 
●​ 8/8 - Back to School Bash 
●​ 8/9 - Lady Cadet Volleyball Alumni Game 
●​ 8/11 - First Day of School 
●​ 8/12 - Shepherd’s Heart Mobile Distribution 
●​ 8/18 - CISD Board Meeting 

 
 
Adjournment 
The meeting was adjourned at 6:20 P.M. 
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_____________________________ 
Board President 
 
 
 
 
_____________________________ 
Board Secretary 
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Connally Independent School District  
 

Board of Trustee Meeting Agenda Item  
 

August 18, 2026 
 
Item:​ Connally ISD Workers’ Compensation 2026-2027 Renewal 
 
Contact Person: Pam Hunter/Jerry Allen 
 
Presented for: Action 
 
Supporting Documents: Attached 
 

 
Background Information:  
 
The district is in the second year of a two-year agreement for workers’ 
compensation coverage with Deep East Texas Self Insurance Fund.  The annual 
premium is $103,829.  The vendor will be paid in quarterly installments. 
 
Fiscal Implications:  
 
The cost of insurance for the 2026-2027 school year is $103,829.​ ​  
 
Administrative Recommendation(s):  
 
The administration recommends that the Board of Trustees approve the Workers’ 
Compensation renewal in the amount of $103,829 as presented. 
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Connally Independent School District  
 

Board of Trustee Meeting Agenda Item  
 

August 18, 2026 
 
Item: Memorandum of Understanding (MOU) between Viable Options in Community 
Endeavors, Inc. (VOICE), and Connally ISD  
 
Contact Person: Hermann Pereira  
 
Presented for:  Action 
 
Supporting Documents: Attached 
 

 
Background Information:  

The proposed Memorandum of Understanding (MOU) between Connally ISD and 
VOICE, Inc. establishes a collaborative partnership to provide family engagement, 
student support, and prevention services during the 2026–2027 school year. Under the 
agreement, VOICE will provide evidence-based programs, parent education, youth 
leadership opportunities, and family support services through trained staff, while 
Connally ISD will provide access to students, families, and campus facilities as needed 
for program implementation. The MOU outlines the responsibilities of each organization 
and establishes the framework for delivering services that strengthen family 
involvement, promote student well-being, and connect families with valuable community 
resources. This partnership supports the district's commitment to fostering positive 
student outcomes through strong school, family, and community partnerships.  

Fiscal Implications:  
 
None  
 
Administrative Recommendation(s):  
 
The administration recommends that the Board of Trustees approve the Memorandum 
of Understanding between VOICE and Connally ISD as presented.  
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MEMORANDUM OF UNDERSTANDING (MOU) 

 
Entered into by and between Viable Options in Community Endeavors, Inc. (VOICE), and Connally ISD 

 
1.​ Purpose:  

To formally establish a relationship between VOICE and Connally ISD 
to teach children and their families critical life skills and promote behavioral health and wellness. 
 

2.​ Agreement period: September 1, 2026, through August 31, 2027  
 

3.​ Termination:  
​ Either party may dissolve this agreement with 30 days written notice.  

 
4.​ General Conditions: 

Both parties will comply with all laws according to the State of Texas and the United States federal 
government.  

 
5.​ VOICE will provide: 

Behavioral health, tobacco, alcohol, and drug presentations  
Evidenced-based youth prevention curricula  
Positive alternative activities 
Vape Disposal Box with signage 
 

6.​ Connally ISD will provide: 

Free use of facilities for activities approved by principal 
Distribution of items for awareness campaigns, such as Red Ribbon  
Assistance with obtaining parental consent for program participation (if applicable) 
Feedback on programs  

​  
​  
​ ​ ​                               
 

 
​  
John Goodnight               
Name (print) ​ ​ ​                                                           
Name (print)​ ​ ​ ​  

 
CEO 
Title (print) ​ ​ ​ ​ ​ ​ ​ Title (print)   

 
 
Signature​ ​ ​ ​ ​ ​ ​ Signature 
 

 
Date​ ​ ​ ​ ​ ​ ​ ​ Date 
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Connally Independent School District  
 

Board of Trustee Meeting Agenda Item  
 

August 18, 2026 
 
Item: Memorandum of Understanding (MOU) between Texas A&M University Health 
Science Center and Connally ISD for Telehealth Services 
 
Contact Person: Hermann Pereira  
 
Presented for:  Action 
 
Supporting Documents: Attached 
 

 
Background Information:  

The proposed Memorandum of Understanding between Connally ISD and the Texas 
A&M University Health Science Center, on behalf of the College of Medicine, 
establishes a partnership to provide and administer school-based telehealth services 
through the Texas Child Health Access Through Telemedicine (TCHATT) initiative. 
TCHATT is part of the Texas Child Mental Health Care Consortium and is funded by the 
State of Texas to expand access to mental health services for children and adolescents. 

Through this agreement, Connally ISD students identified as high risk may receive 
timely virtual access to qualified mental health professionals for initial intervention, 
assessment, and stabilization. When additional care is needed, TCHATT providers may 
also assist with referrals to appropriate community-based mental health resources. The 
program is designed to support crisis prevention and early intervention while helping 
remove barriers that may prevent students from receiving needed services. 

Approval of this MOU will strengthen the District’s ability to respond to student mental 
health needs in a timely and coordinated manner. This partnership supports Connally 
ISD’s commitment to student safety, well-being, and academic success by increasing 
access to school-based mental health services and ensuring students and families are 
connected to appropriate supports when needed. 

Fiscal Implications: 

None 
 
Administrative Recommendation(s):  
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The administration recommends that the Board of Trustees approve the Memorandum 
of Understanding between Texas A&M University Health Science Center and Connally 
ISD as presented.  
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MEMORANDUM OF UNDERSTANDING  
TO PROVIDE PEDIATRIC AND ADOLESCENT BEHAVIORAL HEALTH SERVICES VIA 

TELEHEALTH 
BETWEEN 

TEXAS A&M UNIVERSITY HEALTH SCIENCE CENTER 
ON BEHALF OF  

THE COLLEGE OF MEDICINE  
AND 

Connally INDEPENDENT SCHOOL DISTRICT 
 
This Memorandum of Understanding (“MOU”) is made and entered into by and between Texas A&M 
University Health Science Center (“TAMHSC”), a health-related institution under the administration of 
Texas A&M University (“TAMU”), a member of The Texas A&M University System (“the A&M 
System”), an agency of the state of Texas, on behalf of the College of Medicine (“COM”), and 
Connally Independent School District, located at 200 Cadet Way, Waco, TX 76705 (“Site”) for the 
provision and administration of telehealth services associated with the Texas Child Health Access 
Through Telemedicine (“TCHATT”), an initiative of the Texas Children’s Mental Health Care 
Consortium (“TCMHCC”) funded by the state of Texas. TAMHSC and Site are each individually 
sometimes referred to as a “Party” and collectively sometimes referred to as the “Parties”. 
 
WITNESSETH 
 

WHEREAS, TAMHSC is a health-related institution member of the TCMHCC and has been 
funded by Senate Bill 11 to address gaps in mental health care for children and adolescents in Texas;  
 

WHEREAS, COM is a component of TAMHSC and operates comprehensive professional 
education programs for the study of medicine at both the undergraduate and graduate levels; 

 
WHEREAS, COM’s Department of Psychiatry & Behavioral Sciences (“PSY”) operates 

comprehensive research, training and clinical programs; 
 
WHEREAS, TCMHCC initiatives are focused on delivering school-based behavioral health 

services and education; 
 

WHEREAS, the TCHATT initiative is designed to provide school-based access with a mental 
health professional for high-risk children and adolescents; 
 

WHEREAS, the role of the TCHATT project is the initial intervention and assessment of these 
students and referral, if necessary (the “TCHATT Project”); 
 

WHEREAS, Site desires to participate in carrying out the objectives associated with the 
TCHATT Project; and 
 

WHEREAS, Site desires to engage the services of TCHATT Project from the Department of 
Psychiatry & Behavioral Sciences and Department of Psychiatry & Behavioral Sciences desires to 
provide such services to Site. 
 
NOW, THEREFORE, in consideration of the foregoing and the agreements and provisions set forth 
herein, and for other good and valuable consideration, the receipt and sufficiency of which are hereby 
acknowledged, and intending to be legally bound hereby, the Parties agree as follows:  
 
Article 1 - Purpose 
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Site is ready, willing and able to undertake a portion of the efforts associated with the TCHATT Project 
as described in “Exhibit A”, which is attached hereto and incorporated by reference herein. 
 
Article 2 - Description of Work 
 
Site shall cooperate and shall exert its best efforts in carrying out the specific objectives set out in the 
Statement of Work, which is attached hereto as “Exhibit B” and incorporated by reference herein, 
during the Period of Performance set forth below.   
 
Article 3 - Period of Performance 
 
This MOU shall begin upon signature of the Parties and shall continue in full force and effect for five 
(5) years.  
 
Article 4 - Compensation 
 
All Parties expressly acknowledge that nothing in this MOU shall be construed as establishing an 
obligation of payment to either Party by the other Party.  
 
Article 5 – TAMHSC TCHATT Project Director 
 
The TCHATT Project Director identified in Article 13 shall be responsible for the general guidance and 
technical direction of all work under this MOU.   
 
Article 6 - Site Key Personnel 
 
The key Site personnel cited below are considered to be essential to the work being performed 
hereunder (each, a “Key Person”).  In the event that a Key Person leaves Site’s employment or 
becomes unable or unwilling to continue the TCHATT Project, Site shall notify TAMHSC in writing 
reasonably in advance and may propose an individual to replace such Key Person.  Any replacement 
of a Key Person must be approved, in writing, by TAMHSC.  In the event a mutually acceptable 
replacement is not available, TAMHSC shall have the option to immediately terminate this MOU upon 
written notice to Site.  The thirty (30) calendar day prior notice required under Article 11 of this MOU is 
not required for termination by TAMHSC under this Article.  Such termination shall be in writing. 
 

​ Key Personnel:​  
​ Name: Josie Gutierrez, Superintendent 
​ Address: 200 Cadet Way, Waco, TX 76705 
​ ​  

​ (Ph): (254)874-5231 
​ Email:  

 
​ Fax:​  
 
 
Article 7 - Assurances 
 
A.​ For purposes of the Family Educational Rights and Privacy Act (FERPA), Site designates 

TAMHSC as a school official with a legitimate educational interest in any educational records (as 
defined in FERPA) to the extent TAMHSC requires access to those records to fulfill its obligations 
under this MOU. TAMHSC shall comply with FERPA as to any such educational records and is 
prohibited from redisclosure of the educational records except as otherwise authorized by 
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FERPA.  Further, TAMHSC and its officers and employees are only permitted to use the 
educational records for the purpose of meeting TAMHSC’s obligations under this MOU. 

 
B.​ All medical and other records and documents prepared by TAMHSC shall be and remain the 

property of TAMHSC and the applicable patient in accordance with applicable law and shall be 
treated as confidential pursuant to applicable federal and state law. Site understands that 
TAMHSAC shall not provide any protected health information to Site without an executed 
TAMHSC approved HIPAA consent form. 

 
Article 8 - Reports & Records Inspection 
 
Site agrees to furnish in a timely manner and appropriate format, such progress reports, schedules, 
and other information required for the TCHATT Project to TAMHSC for its reporting requirements to 
the TCMHCC.  Reports shall be sent to the TCHATT Project Director at the address shown in Article 
13.  Furthermore, Site agrees to retain all progress reports, statistical records, and all other records 
pertinent to this MOU for a minimum of four (4) years from the termination date of this MOU. 
 
Article 9 - Amendment and Modification 
 
This MOU, or any portion hereof, may be amended or modified in writing at any time as mutually 
agreed upon by the Parties, or as required by TCMHCC. 
 
Article 10 - Independent Relationship 
 
Nothing in this MOU is intended nor shall be construed to create an employer/employee relationship 
or joint venture relationship between the contracting Parties.  The sole interest and responsibility of 
the Parties is to ensure that the services covered by this MOU shall be performed and rendered in a 
competent, efficient, and satisfactory manner.  
 
Article 11 - Termination of MOU 
 
A.​ Either TAMHSC or Site may terminate this MOU, with or without cause, upon thirty (30) calendar 

days written notification to the other Party.  Notice of termination shall be given by prepaid certified 
or registered mail and shall be deemed to be given on the date so delivered.   

 
B.​ TAMHSC may terminate this MOU immediately with written notice in the event the TCMHCC 

terminates the funding under Rule §3.2519 of the Texas Administrative Code. 
 
Article 12 - Governing Law and Venue 
​ ​  
This MOU shall be governed by and construed and enforced in accordance with the laws of the State 
of Texas.   
 
Article 13 - Communications 
 
Communications between the Parties shall be sent via prepaid certified mail or registered mail to the 
following and shall be deemed to be given on the date so delivered unless otherwise provided herein: 
 
For TAMHSC:  For Site: 
Programmatic/Project Director:   
Name: TAMHSC TCHATT Project Director  
Address: 2900 E 29th Street, Suite 300 
               Bryan, TX 77802 

 Programmatic:  
Name: Josie Gutierrez, Superintendent 
Address: 200 Cadet Way, Waco, TX 76705 
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E-mail:  texasamhealthtchatt@tamu.edu  
Phone: (979) 807-0800 
Fax : (979) 807-0790 
 

 
E-mail:  
Phone: 254-296-6460 
Fax : 254-412-5530 

Administrative: 
Name: MPSY Director 
Adress: 2900 E 29th Street, Suite 300 
               Bryan, TX 77802 
E-Mail:  TCHATTAdmin@tamu.edu  
Phone: (979) 807-0800 
Fax : (979) 807-0790 
 

 Administrative: 
Name: Anne Trevino 
Address: 200 Cadet Way, Waco, TX 76705 
E-mail: atrevino@connally.org 
Phone: 254-296-6460 
Fax : 254-412-5530 

Article 14 - Compliance 
 
The Parties acknowledge that each is subject to applicable federal and state laws and regulations.  
Accordingly, each Party will enforce compliance with all applicable laws, regulations, and 
requirements, and will make available such information and records as may be reasonably requested 
in writing by the other Party to facilitate its compliance, except for records that are confidential and 
privileged by law.   
 
Article 15 - Indemnity 
 
As consideration for Site’s participation in the TCHATT Project, Site, to the extent allowed by the 
Constitution and laws of the state of Texas, agrees to indemnify and hold harmless TAMHSC, its 
officers, agents and employees (collectively “Indemnities”) from any and all claims, actions, demands 
or suits of any kind or character either by common law or statute, whether now recognized or not, 
including any and all liability caused in whole or in part by the negligence (whether sole, joint or 
concurrent), gross negligence, strict liability or other legal fault of Indemnities, and including, but not 
limited to, any costs expenses or penalties.  
 
Article 16 - Warranty of Authority 
 
The person(s) executing this MOU on behalf of the Parties, or representing themselves as executing 
this MOU on behalf of a Party, warrant and guarantee that each has been duly authorized by the 
appropriate Party to execute this MOU on behalf of the Party and to validly and legally bind the Party 
to all of its terms, performances, and provisions.  
 
Article 17 – Insurance 
The  Parties  acknowledge that liability for the tortious  conduct  of  the  agents  and employees of 
TAMHSC (other than professional liability of medical staff physicians, residents and fellows) or for 
injuries caused by conditions of  tangible state property is provided for solely by the provisions of the 
Texas Tort Claims Act (Texas Civil Practice and Remedies Code, Chapters 101 and 104), and that 
Workers' Compensation Insurance coverage for employees of TAMHSC is provided by TAMHSC as 
mandated by the provisions of  Texas  Labor Code, Chapter 503. The Parties further acknowledge 
that TAMHSC shall have the right, at its option, to either (a) obtain liability insurance protecting 
TAMHSC and its employees and property insurance protecting TAMHSC's buildings and the 
contents, to the extent authorized by Section 51.966 of the Texas  Education  Code  or  other law;  
or  (b)  self-insure  against any risk that may be incurred by TAMHSC as a result of its operations 
under this MOU. Any obligation by TAMHSC under this MOU to obtain insurance is expressly made 
subject to TAMHSC's authority under state law to obtain such insurance. 
 
Article 18 – Background Screenings 
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TAMHSC will require all TAMHSC employees, students and volunteers who provide services 
pursuant to this MOU to submit to a criminal background check. TAMHSC employees, students 
and/or volunteers with disqualifying criminal histories are prohibited from providing services under 
this MOU. TAMHSC shall be responsible for all costs associated with any criminal background 
checks. 
 
Article 19 – Other  
 
Neither Party shall be held liable or responsible to the other Party nor be deemed to have defaulted 
under or breached this Agreement for failure or delay in fulfilling or performing any obligation under 
this Agreement if and to the extent such failure or delay is caused by or results from causes beyond 
the affected Party’s reasonable control, including, but not limited to, acts of God, strikes, riots, flood, 
fire, epidemics, natural disaster, embargoes, war, insurrection, terrorist acts or any other 
circumstances of like character; provided, however, that the affected Party has not caused such force 
majeure event(s), shall use reasonable commercial efforts to avoid or remove such causes of 
nonperformance, and shall continue performance hereunder with reasonable dispatch whenever such 
causes are removed. Either Party shall provide the other Party with prompt written notice of any delay 
or failure to perform that occurs by reason of force majeure, including describing the force majeure 
event(s) and the actions taken to minimize the impact of such event(s). 
 
The validity of this MOU and all matters pertaining to this MOU, including but not limited to, matters of 
performance, non-performance, breach, remedies, procedures, rights, duties, and interpretation or 
construction, shall be governed and determined by the Constitution and the laws of the State of Texas.  
Pursuant to Section 85.18, Texas Education Code, venue for any suit filed against TAMHSC shall be 
in Brazos County, Texas. 
 
The dispute resolution process provided in Chapter 2260, Texas Government Code, and the related 
rules adopted by the Texas Attorney General pursuant to Chapter 2260, shall be used by TAMHSC 
and Site to attempt to resolve any claim for breach of contract made by Site that cannot be resolved in 
the ordinary course of business.  Site shall submit written notice of a claim of breach of contract under 
this Chapter to the Vice President & Chief Financial Officer of Texas A&M University Health Science 
Center, who shall examine Site’s claim and any counterclaim and negotiate with Site in an effort to 
resolve the claim. 
 
Site acknowledges that TAMHSC is obligated to strictly comply with the Public Information Act, 
Chapter 552, Texas Government Code, in responding to any request for public information pertaining 
to this Agreement, as well as any other disclosure of information required by applicable Texas law.  
Upon TAMHSC’s written request, Site will promptly provide specified contracting information 
exchanged or created under any resultant agreement for or on behalf of TAMHSC. Site acknowledges 
that TAMHSC may be required to post a copy of the fully executed Agreement on its Internet website 
in compliance with Section 2261.253(a)(1), Texas Government Code.  The requirements of 
Subchapter J, Chapter 552, Texas Government Code, may apply to this Agreement and Site agrees 
that this Agreement can be terminated if Site knowingly or intentionally fails to comply with a 
requirement of that subchapter. 
 
Site expressly acknowledges that TAMHSC is an agency of the state of Texas and nothing in this 
MOU will be construed as a waiver or relinquishment by TAMHSC of its right to claim such 
exemptions, privileges, and immunities as may be provided by law. 
 
Pursuant to Chapter 2270, Texas Government Code, Site certifies Site (1) does not currently boycott 
Israel; and (2) will not boycott Israel during the Term of this MOU. Site acknowledges this MOU may 
be terminated and payment withheld if this certification is inaccurate. 
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Site shall not use TAMHSC’s name, logo or other likeness in any press release, marketing materials 
or other public announcement without receiving TAMHSC’s prior written approval. 
 
Pursuant to Subchapter F, Chapter 2252, Texas Government Code, Site certifies Site is not engaged 
in business with Iran, Sudan, or a foreign terrorist organization. Site acknowledges this MOU may be 
terminated and payment withheld if this certification is inaccurate. 
 
A state agency may not accept a bid or award a contract, including a contract for which purchasing 
authority is delegated to a state agency, that includes proposed financial participation by a person 
who, during the five-year period preceding the date of the bid or award, has been convicted of any 
offense related to the direct support or promotion of human trafficking.  A bid or award subject to the 
requirements of this section must include the following statement: "Under Section 2155.0061, 
Government Code, the vendor certifies that the individual or business entity named in this bid or 
contract is not ineligible to receive the specified contract and acknowledges that this contract may be 
terminated and payment withheld if this certification is inaccurate." 
 
Site is responsible for ensuring that its employees involved in any work being performed for TAMHSC 
under this Agreement have not been designated as “Not Eligible for Rehire” as defined in System 
policy 32.02, Discipline and Dismissal of Employees, Section 4 (“NEFR Employee”).  In the event 
TAMHSC becomes aware that Site has a NEFR Employee involved in any work being performed 
under this Agreement, TAMHSC will have the sole right to demand removal of such NEFR Employee 
from work being performed under this Agreement.  Non-conformance to this requirement may be 
grounds for termination of this Agreement by TAMHSC. 
 
Article 19 - Signatures 

 
IN WITNESS WHEREOF, the undersigned contracting Parties bind themselves to the faithful 
performance of this MOU.  
 
 
Texas A&M University Health Science 
Center, on behalf of its College of 
Medicine: 
 
 
 
 
 

 Connally Independent School 
District: 
 
 
 

Amy L. Waer, MD 
Jean and Tom McMullin Endowed Dean 
College of Medicine 
Texas A&M University 
 
 

 Name Josie Gutierrez 
Title Superintendent 

Date:   Date:   
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EXHIBIT A - DESCRIPTION OF TCHATT PROJECT  
 
Vision Statement:  
Every child receiving public education in the State of Texas has access to school-based crisis 
prevention, intervention, and stabilization. 
 
Definition of TCHATT:  
The TCHATT initiative is designed to provide school-based access with a mental health professional 
for high-risk children and adolescents.   
 
The role of TCHATT is the initial intervention and assessment of these students and referral, if 
necessary. TCHATT funds may not be used for ongoing management of the student’s mental health 
needs.  
 
Key Components of a Successful TCHATT Program:    
 

•Telemedicine or telehealth – Programs should leverage the use of telecommunications 
technology to ensure prompt access to a mental health professional. Technology should be located at 
both the originating site in the school and at the location of the mental health professional.   

 
•Identify mental health needs – Site should be trained/educated on how to identify children 

who may have need for TCHATT services. This initial identification may be done by a variety of school 
personnel, including teachers, counselors, nurses, or school administrators, who then refer students 
to the school counselor or designated TCHATT support person on campus. The school counselor or 
TCHATT support person can then connect the student with TCHATT services and facilitate 
communication with the parents/guardian. The goal is to quickly identify a child who is experiencing a 
mental health challenge.     

 
•Assess mental health needs – Programs must use a mental health professional (LPC, CAP, 

psychology doctoral student, etc.) to provide an appropriate assessment of the mental health needs of 
the child who is identified and referred by the school counselor or TCHATT support person.     

 
•Provide access to mental health services – Utilizing telecommunications technology, a 

program will provide initial mental health services to an identified child.  These services should include 
a diagnostic evaluation with a behavioral health professional with primary goals of assessment and 
stabilization. The duration of these services shall be approximately two months. If ongoing care is 
needed, the child should be referred to a separately funded resource (e.g, public or private insurance, 
indigent-funded services) for longer term care using one of the strategies outlined above.   

 
•Prioritize needs of at-risk children and adolescents – Programs should have a triage 

system for prompt review of school referral and appropriate triage of symptom severity. 
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EXHIBIT B – STATEMENT OF WORK 
 
•TAMHSC TCHATT Covered Services 
 

•​ Services: TAMHSC shall provide, as applicable, the following pediatric and adolescent 
behavioral health services remotely by means of telecommunications technology to mutually 
agreed upon students of Site (“Patient”): case consultation, risk assessment, therapeutic 
intervention, therapy, psychoeducation, medication evaluations, psychopharmacological 
interventions, treatment and intervention recommendations, and referral services. Prior to 
providing any telehealth services to a Patient, TAMHSC will obtain an executed telehealth 
consent form from the Patient or the Patient’s parent or guardian. TAMHSC will schedule the 
Patient with a TAMHSC behavioral health professional with the primary goals of assessment 
and stabilization. If ongoing care is needed, TAMHSC will refer the Patient to a separately 
funded resource for longer term care.   

 
•​ Personnel: TAMHSC will utilize licensed personnel, including psychologist and psychiatrist, 

doctoral level trainees, and support staff, including administrative and information technology 
(“IT”) staff.  TAMHSC will provide supervision for its personnel from its facilities at TAMHSC. 

 
•​ Training: TAMHSC will train Site staff on the use of the TAMHSC telehealth platform.  

 
•​ Materials: TAMHSC will provide any program specific materials (e.g. flyers, brochures) upon 

request for distribution by Site for informational and promotional purposes. 
 

•​ Education: TAMHSC will provide education Youth Aware of Mental Health of (“YAM”) for 
districts upon request. 

 
• School District’s Responsibilities 
 

•​ School Counselor/TCHATT Support Person: Identify one person on campus through which 
referrals to TCHATT will be routed. Individual will communicate and consult with TAMHSC as 
needed to obtain and facilitate services for students.  

•​ Referrals: Site will identify students who have a need for TCHATT services by referring those 
students to the school counselor or designated TCHATT support person on campus and 
facilitating communication with the student’s parents or guardian. Site will obtain any 
necessary consents from each student or the student’s parent or guardian prior to sharing any 
personal information about the student with TAMHSC. 

 
•​ Location: Provide a location on campus with a secure internet connection where private, 

confidential telehealth services can be provided to students through TCHATT. At TAMHSC’s 
request, Site shall allow TAMHSC onto Site to inspect the location to ensure provided location 
is confidential.  

 
•​ Equipment: Site will be responsible to have an Internet-connected device (i.e., tablet, laptop, 

or desktop computer) with camera and microphone capabilities (“Equipment”). Site will be 
responsible for the maintenance, the training Patients on how to use such devices, and 
HIPAA-compliance of Equipment. At TAMHSC’s request, Site shall allow TAMHSC to validate 
the Equipment for such compliance.  If the district participates in YAM, the school will provide 
onsite access to space for delivery of educational content. 
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Connally Independent School District 

Board of Trustee Meeting Agenda Item 

August 18, 2026 

Item: Memorandum of Understanding between Texas Kids Nutrition and Connally 
ISD 
 
Contact Person: Jerry N. Allen 
 
Presented for: Action 
 
Supporting Documents: Attached 
 

 
Background Information: 
 
Connally ISD would like to enter into a strategic partnership with Texas Kids 
Nutrition to supply an afterschool meal program for our students during 
enrichment hours and other afterschool programs through the Child and Adult 
Care Food Program. 
 
Fiscal Implications: 
 
There is no fiscal impact to our district. This is funded by the US Department of 
Agriculture and the Texas Department of Agriculture. 
 
 
Administrative Recommendation(s): 
 
The administration recommends that the Board of Trustees approve the 
Memorandum of Understanding between Texas Kids Nutrition and Connally ISD 
as presented.  
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© 2026 Texas Kids Nutrition – Confidential
6509 Morrow St., Houston, TX  77091

www.texaskidsnutrition.org
info@texaskidsnutrition.org

TEXAS KIDS NUTRITION

CACFP At-Risk Afterschool Meals Program

Memorandum of Understanding (MOU)

2026–2027 School Year

Between:

Provider:
Texas Kids Nutrition 
6509 Morrow Street
Houston, Texas 77091

And:

Connally Independent School District
200 Cadet Ln.
Elm Mott, TX  76705

Effective Date: July 30, 2026

PURPOSE

This Memorandum of Understanding ("MOU") establishes a collaborative partnership 
between Texas Kids Nutrition ("TKN") and Connally Independent School District to 
support the implementation of the Child and Adult Care Food Program (CACFP) At-Risk 
Afterschool Meals Program.

The parties agree to work together to provide nutritious meals and snacks, along with 
educational and enrichment opportunities, for eligible children participating in 
afterschool programming. All services provided under this agreement shall comply with 
all applicable requirements of the United States Department of Agriculture (USDA), the 
Texas Department of Agriculture (TDA), and Texas Kids Nutrition policies and 
procedures.

Texas Kids Nutrition may also provide additional support upon request, including 
enrichment programming, community engagement activities, educational resources, 
and supplemental staffing. Requests for services beyond those outlined in this MOU are 
subject to approval by the Texas Kids Nutrition Board of Directors and the availability of 
funding.
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Site Location

Connally Primary School
100 Little Cadet Ln.
Elm Mott, TX  76640

Connally Junior High School 
100 Hancock Dr.
Elm Mott, TX  76640

Connally High School 
900 N. Lacy Dr.
Waco, TX  76705

II. RESPONSIBILITIES OF ELEVATE CONNALLY INDEPENDENT SCHOOL 
DISTRICT

Connally Independent School District agrees to:

 Provide access to appropriate facilities (cafeteria, kitchen, multipurpose room, or 
other designated areas) for meal service and afterschool programming. 

 Coordinate facility use with Texas Kids Nutrition to avoid scheduling conflicts with 
other school activities. 

 Provide reasonable access to the facility during mutually agreed-upon operating 
hours. 

 Ensure that meals served under this agreement do not duplicate other federally 
reimbursed meal services. 

 Assume no financial responsibility for the operation or administration of the 
CACFP At-Risk Afterschool Meals Program unless otherwise agreed to in writing. 

III. RESPONSIBILITIES OF TEXAS KIDS NUTRITION

Texas Kids Nutrition agrees to:
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 Deliver and serve meals and snacks that meet all USDA and CACFP meal 
pattern requirements. 

 Maintain all required CACFP documentation, including menus, attendance 
records, production records, delivery receipts, meal counts, and monitoring 
documentation. 

 Ensure that all staff assigned to the program receive required CACFP training. 

 Conduct required monitoring visits and site reviews to ensure compliance with 
CACFP regulations. 

 Maintain a fully executed copy of this MOU and make it available upon request 
by the Texas Department of Agriculture. 

 Provide all meals and program services at no cost to participating children or 
Connally Independent School District. 

 Provide proof of current liability insurance upon request. 

 Ensure meals served under this agreement do not duplicate meals reimbursed 
through another federal nutrition program. 

 Maintain all required program records for a minimum of three (3) years following 
the end of the applicable program year, or longer if required by federal or state 
regulations. 

 Provide supper and snack service during all approved operational days. 

 Upon request, provide educational and enrichment programming consistent with 
CACFP requirements. 

 Upon request and subject to staff availability, assign qualified personnel to assist 
with program implementation and enrichment activities. 

 Upon request, provide educational materials, enrichment resources, and 
technical assistance to support overall program quality. 

IV. MEAL SERVICE DETAILS

Meal Service Provided

 Supper
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Days of Operation:
Monday–Friday

Meal Service Times:

Estimated Daily Participation:

V. TERM AND TERMINATION

This MOU shall become effective on August ____ , 2026, and shall remain in effect 
through May ______, 2027, unless terminated earlier in accordance with this section.

Either party may terminate this MOU without cause by providing at least thirty (30) 
calendar days' written notice to the other party.

Either party may terminate this agreement immediately if continued participation would 
result in noncompliance with USDA, TDA, or CACFP regulations.

VI. GENERAL PROVISIONS

This MOU does not create a partnership, joint venture, employment relationship, or 
agency relationship between the parties.

Each party shall remain responsible for the acts and omissions of its own employees, 
volunteers, contractors, and agents.

Any amendments to this MOU must be made in writing and signed by authorized 
representatives of both parties.

VII. SIGNATURES

Texas Kids Nutrition

Name: ___________________________________

Title: ____________________________________
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Signature: ________________________________

Date: ____________________________________

Connally Independent School District 

Name: ___________________________________

Title: ____________________________________

Signature: ________________________________

Date: ____________________________________
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Connally Independent School District  
 

Board of Trustee Meeting Agenda Item  
 

August 18, 2026 
 
Item:​ Appointment of School Health Advisory Council (SHAC) Members 
 
Contact Person: Dr. Norbert Whitaker 
 
Presented for:  Action 
 
Supporting Documents: Attached 
 

 
Background Information:  
 

In Texas, every public school district is required by Texas Education Code 
§28.004 to establish a School Health Advisory Council (SHAC). The SHAC is an 
advisory body that provides recommendations to the school board and 
administration on health education and coordinated school health programs.  
The School Health Advisory Council (SHAC) is a group of parents, community 
members, and school staff that advises on policies and programs to support 
students’ physical, emotional, and social well-being.  
 
The SHAC members are appointed by the school board, which must have at 
least five members. The majority of the members must be parents of students 
enrolled in the district who are not employees. One parent member must serve 
as the chair or co-chair and additional members may include: teachers, 
administrators, students, health care professionals, business representatives, law 
enforcement, senior citizens, clergy, non-profit organizations, or other committee 
members as described by the board. 
 
The list of five members recommended for approval consist of the reappointment 
of three current members, all which are parents of CISD students. The two new 
members are due to changes in administration for the 2026-2027 school year.  
  

Fiscal Implications:  
 
None  

106



Administrative Recommendation(s):  
 
 

The administration recommends that the Board of Trustees approve the 
appointment of recommended SHAC members for the 2026-2027 school year as 
presented.  
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School Health Advisory Council (SHAC) Members 
 

●​ Stacy Steele - RN, District Lead Nurse, Co-Coordinator (New Member) 
●​ James Stevens - Parent/Pastor, Parent Co-Coordinator (Current Member) 
●​ Norbert Whitaker, Executive Director of Support, Connally ISD (New Member)  
●​ Samantha Backer - Parent (Current Member) 
●​ Denise Sisneroz - Parent (Current Member)  
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Connally Independent School District 

Board of Managers Meeting Agenda Item 

August 18, 2026 

Item: Local Board Policy Updates/Revisions 

Contact Person: Jerry Allen 

Presented for: Action 
 

Supporting Documents: Revised FNCE (LOCAL); Revised EIA (LOCAL) 
 
 

Background Information: 
 

Local School Board Policy revisions for the following policies are offered for consideration: 

●​ FNCE LOCAL - Student Conduct: Personal Communication 
Devices/Electronic Devices  

Update policy from 5/16/2011 to include legislative updates from the 89th 
Legislature and House Bill 1481 passed in July of 2025. 
 

●​ EIA LOCAL - Academic Achievement: Grading/Progress Reports to Parents 
Update policy to reflect the change from a 9-week marking period to a 
6-week marking period, as well as moving progress reports from the 4th 
week to the 3rd week of each 6 weeks. 

 
Fiscal Implications: 

 
None 

 
Administrative Recommendation(s): 

The administration recommends the Board of Trustees approve the policies FNCE 
(LOCAL) and EIA (LOCAL) as presented.  
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Connally ISD  
161921  
  
STUDENT CONDUCT FNCE 
PERSONAL TELECOMMUNICATIONS DEVICES/ELECTRONIC DEVICES (LOCAL) 

 

Proposed Revisions 7-11-2025  1 of 2 
  
FNCE(LOCAL)-A to X  

 

PROPOSED REVISIONS 

Note: For searches of personal telecommunications devices or 
other personal electronic devices, see FNF. 

A student who violates this policy or any regulations shall be sub-
ject to discipline in accordance with the Board-adopted Student 
Code of Conduct. 

A student in grades 9-12 shall not use a personal communication 
device on school property during the school day. While on school 
property the student shall store any personal communication de-
vice in accordance with administrative regulations. 

A student in prekindergarten-grade 8 is prohibited from possessing 
or using a personal communication device on school property dur-
ing the school day.  

A student shall be authorized to possess or use a personal com-
munication device on school property during the school day only 
under the following circumstances: 

1. The student’s use is necessary for implementation of the stu-
dent’s individualized education program, a 504 plan, or a simi-
lar program or plan;  

2. The student’s use is required due to a documented need 
based on a directive from a qualified physician; or 

3. The student’s use is necessary to comply with a health or 
safety requirement imposed by law or as part of the District or 
campus safety protocols. 

An authorized District employee shall confiscate a student’s per-
sonal communication device that is used in violation of this policy 
or any applicable regulations. 

If a personal communication device is not retrieved, the District 
shall dispose of the device after providing the notice required by 
law. 

The Superintendent shall develop regulations to implement this 
policy. 

Annually, the Superintendent shall report to the Board on the imple-
mentation and compliance of this policy. 

An authorized District employee may confiscate a personal tele-
communications device, including a mobile telephone, used in vio-
lation of applicable campus rules. 

Personal 
Communication 
Devices Use 

Prohibited 
UseTelecommunicati
ons Devices 

Prohibited 
Possession 

Exceptions 

Confiscation 

Implementation 

Compliance 
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Connally ISD  
161921  
  
STUDENT CONDUCT FNCE 
PERSONAL TELECOMMUNICATIONS DEVICES/ELECTRONIC DEVICES (LOCAL) 

 

Proposed Revisions 7-11-2025  2 of 2 
  
FNCE(LOCAL)-A to X  

 

A confiscated personal telecommunications device shall be re-
leased for a fee determined by the Board. In accordance with the 
student handbook, the student or the student’s parents may re-
trieve the device after paying the fee. 

If a personal telecommunications device is not retrieved, the Dis-
trict shall dispose of the device after providing notice required by 
law. 

Other Electronic Devices 

Guidelines regarding other personal electronic devices shall be ad-
dressed in the student handbook. 

Instructional Use 

A student shall obtain prior approval before using personal tele-
communications or other personal electronic devices for on-cam-
pus instructional purposes. The student shall also acknowledge re-
ceipt and understanding of applicable regulations and shall sign 
the appropriate user agreements. [See CQ] 
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Connally ISD  
161921  
  
ACADEMIC ACHIEVEMENT EIA 
GRADING/PROGRESS REPORTS TO PARENTS (LOCAL) 

 

Proposed Revisions 07.29.26  1 of 2 
  
EIA(LOCAL)-B fill-in  

 

PROPOSED REVISIONS 

The District shall establish instructional objectives that relate to the 

essential knowledge and skills for grade-level subjects or courses. 

These objectives shall address the skills needed for successful 

performance in the next grade or next course in a sequence of 

courses. 

Assignments, tests, projects, classroom activities, and other in-

structional activities shall be designed so that each student’s per-

formance indicates the level of mastery of the designated District 

objectives. 

The Superintendent or designee shall ensure that each campus or 

instructional level develops guidelines for teachers to follow in de-

termining grades for students. These guidelines shall ensure that 

grading reflects a student’s relative mastery of an assignment and 

that a sufficient number of grades are taken to support the grade 

average assigned. Guidelines for grading shall be clearly commu-

nicated to students and parents. 

The District shall permit a student who meets the criteria detailed in 

the grading guidelines a reasonable opportunity to redo an assign-

ment or retake a test for which the student received a failing grade. 

The District shall issue grade reports/report cards every sixnine 

weeks on a form approved by the Superintendent or designee. 

Performance shall be measured in accordance with this policy and 

the standards established in EIE. 

Interim progress reports shall be issued for all students after the 

thirdfourth week of each grading period. Supplemental progress re-

ports may be issued at the teacher’s discretion. 

Each year, the District shall provide at least two opportunities for 

in-person conferences between each parent and the student’s 

teacher. Additional conferences may be requested by a teacher or 

parent as needed. 

A student found to have engaged in academic dishonesty shall be 

subject to grade penalties on assignments or tests and disciplinary 

penalties in accordance with the Student Code of Conduct. Aca-

demic dishonesty includes cheating or copying the work of another 

student, plagiarism, the use of artificial intelligence to complete an 

assignment in part or in whole unless approved by the classroom 

teacher [see CQD], and unauthorized communication between stu-

dents during an examination. The determination that a student has 

engaged in academic dishonesty shall be based on the judgment 

of the classroom teacher or another supervising professional em-

Relation to Essential 
Knowledge and 
Skills 

Guidelines for 
Grading 

Progress Reporting 

Interim Reports 

Conferences 

Academic 
Dishonesty 
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Connally ISD 
161921 

ACADEMIC ACHIEVEMENT EIA 
GRADING/PROGRESS REPORTS TO PARENTS (LOCAL) 

Proposed Revisions 07.29.26 2 of 2 

EIA(LOCAL)-B fill-in 

ployee, taking into consideration written materials, observation, in-

formation from students, or the use of an artificial intelligence de-

tection tool selected by the District. 
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Connally Independent School District 

Board of Trustee Meeting Agenda Item 

August 18, 2026 

Item: Interlocal Agreement between Houston ISD and Connally ISD regarding 
School Health and Related Services (SHARS) Program 
 
Contact Person: Jerry N. Allen 
 
Presented for: Action 
 
Supporting Documents: Attached 
 

 
Background Information: 
 
This Interlocal Agreement establishes a formal partnership where the Houston 
Independent School District (HISD) will serve as the billing agent for Connally 
Independent School District’s (CISD) School Health and Related Services 
(SHARS) program. The agreement is scheduled to commence on August 1, 
2026, and remain in effect through July 31, 2027. To ensure continuity of 
services, the contract includes an automatic annual renewal provision for four 
consecutive years following the initial term, though either district may terminate 
the agreement at any time with a 60 days written notice. 
 
Fiscal Implications: 
 
Financially, the agreement is structured as follows: 

●​ A service fee of 4% of all SHARS revenue received (applying only to paid 
claims). 

●​ An annual technology infrastructure fee of $1,500, invoiced every 
October. 

●​ A 1% fee for the annual cost report. 

 
Administrative Recommendation(s): 
 
The administration recommends that the Board of Trustees approve the Interlocal 
Agreement with Houston ISD to act as the billing agent for School Health and 
Related Services as presented.  
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INTERLOCAL AGREEMENT 
BETWEEN 

HOUSTON INDEPENDENT SCHOOL DISTRICT 
AND 

    CONNALLY INDEPENDENT SCHOOL DISTRICT 
    REGARDING 

SCHOOL HEALTH AND RELATED SERVICES (SHARS) PROGRAM 
 

I. GENERAL: An Interlocal Agreement (Agreement) is one of the six procurement methods 
allowed under Section 44.031, of the Texas Education Code. This Agreement is entered into 
by and between Houston Independent School District hereafter referred to as “HISD” and 
CONNALLY INDEPENDENT SCHOOL DISTRICT hereafter referred to as “CISD” or “client 
district” as the contracting parties, pursuant to Chapter 791, Texas Government Code, as 
amended. In consideration of the provisions, covenants and mutual responsibilities herein 
expressed, the parties hereto enter into this Agreement as follows: 

 
II. GOVERNING LAW: This Agreement shall be governed by and construed in accordance with 

the laws of the State of Texas. Exclusive venue for all purposes incident to this Agreement 
shall lie in Harris County, Texas. 

 
III. PURPOSE: The purpose of this Agreement is for the HISD to manage and provide Medicaid 

Billing and Claiming Services for the CISD’s School Health and Related Services (SHARS) 
Program. These services to be offered by HISD to CISD, and the duties and responsibilities 
of CISD, are described in “EXHIBIT A: ROLES AND RESPONSIBILITIES” section of this 
Agreement. The services of HISD are defined and limited to the claiming for Medicaid 
reimbursement of the SHARS program activities and associated costs. 

 
IV. TERM AND TERMINATION: This Agreement shall commence on 08/01/2026, and shall 

remain in effect until 07/31/2027, and this Agreement will be automatically renewed annually 
for four (4) consecutive years after the completion of the above term, except with 60 days 
advance written notice of termination by either party in accordance with this Agreement. 

 
Either party may terminate this Agreement at any time without cause upon sixty (60) days 
advanced written notice to the other party. In the event of termination by either party, each 
party will cooperate with the other party to facilitate the turnover of materials and records as 
needed to assure continued support or on-going operations. Any rights each party has to 
receive revenues from Medicaid reimbursements shall survive termination of this Agreement 
to the extent that such revenues were completely earned for SHARS claims billed and/or for 
consulting services provided prior to the effective date of the termination of the Agreement. 

 
V. DATA AND PROPRIETARY RIGHTS: HISD retains for itself sole ownership of all proprietary 

rights in and to all designs, engineering details and other data pertaining to any discoveries, 
inventions, patent rights, software, improvements, and all related materials originated and/or 
developed by HISD personnel. HISD will own all proprietary rights to all SHARS program billing 
records, documents, and proprietary or confidential information and/or trade secrets 
developed, created and/or originated by HISD prior to the commencement of this Agreement, 
or by HISD and CISD during the continuation of this Agreement. Upon termination of this 
Agreement according to provisions in Section IV above, the CISD shall make available to the 
HISD and turn over at HISD’s request, all SHARS program billing records, documents, and 
proprietary information received from the HISD. 115
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VI. RECORDS, DOCUMENTS, AND CONFIDENTIALITY: The CISD acknowledges and agrees 

not to disclose to any nonparty to this Agreement, other than as required to implement the 
terms of this Agreement, any SHARS records, documents, proprietary information, reports, 
operating information, financial data, or other business information, relating to the other parties 
without written permission from an HISD official, except as otherwise provided by the Texas 
Public Information Act or other applicable law. 

 
VII. CONFIDENTIAL AND PROPRIETARY INFORMATION: The parties may provide technical 

information and expertise to each other that is either: (1) marked as being confidential or, (2) 
if delivered in oral form, is summarized in writing within 10 working days and identified as being 
confidential (“Confidential Information”). The receiving party shall for a period of five 
(5) years from the date of disclosure (i) hold the disclosing party’s Confidential Information in 
strict confidence, and (ii), except as previously authorized in writing by the disclosing party, 
not publish or disclose the disclosing party’s Confidential Information to anyone other than the 
receiving party’s employees on a need-to-know basis, and (iii) use the disclosing party’s 
Confidential Information solely for performance of this Agreement. The foregoing requirement 
shall not apply: (a) to any portion of a party’s publicly known information through no wrongful 
act or omission on the part of the receiving party; (b) to any such information that is already 
known to the receiving party at the time of the disclosure without similar non- disclosure 
obligations; (c) to any such information that is rightfully received by the receiving party from a 
third party without similar non-disclosure obligations; (d) to any such information that is 
approved for release by written authorization of the disclosing party; or (e) to any such 
information that is required to be disclosed by order of a court or government body or by 
applicable law, provided that the party intending to make such required disclosure shall 
promptly notify the other party of such intended disclosure in order to allow such party to seek 
a protective order or other remedy. Upon expiration of the above mentioned five (5) year 
period, both parties agree to return all confidential materials to the disclosing party. 
Confidential information shall not be disclosed in violation of these terms at any time, including 
beyond expiration of the five (5) year period described above. 

 
VIII. SHARS REVENUE: SHARS revenue shall mean the following: (1) the gross Federal Share of 

the SHARS program’s reimbursements before the allocation of gross Federal reimbursements 
between the State of Texas and the CISD, and (2) cash and any credits received by the State 
of Texas on the behalf of or for the CISD’s benefit as a direct result of participating in the 
SHARS program. 

 
IX. COMPENSATION FOR SERVICES HISD shall be compensated by the CISD in amounts 

based on the fee schedule listed in “Exhibit B” attached hereto and made a part of this 
Agreement. 

 
HISD shall be entitled to payment for all current and retroactive claims successfully completed 
and for which SHARS revenue has been received by the CISD. HISD shall send CISD a 
monthly invoice of fees due to HISD and each invoice will be due and payable to HISD within 
30 days of receipt of said invoice.  Any error or disputed amount in an invoice submitted for 
payment by HISD shall be handled in accordance with the Prompt Pay Act (Chapter 2251 of 
the Texas Government Code), including Section 2251.402, and CISD’s failure to comply with 
the provisions of the Prompt Pay Act shall constitute a waiver of any error or disputed amount 
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in an invoice. 
 
SHARS revenue for claims filed retroactively in accordance with regulatory Medicaid  
 
guidelines in the Texas Medicaid Plan will be due and payable based on the current schedule 
listed in “Exhibit B” of this Agreement. The basis for claims filed retroactively is described in 
“Exhibit C” of this Agreement, which is made a part hereof. All invoices shall include 
appropriate documentation to support the payment. Upon termination of this Agreement, HISD 
shall be entitled to payment for all SHARS revenue for claims successfully transmitted to Texas 
Medicaid and Healthcare Partnership/Medicaid to date of termination, and as payment is 
received by CISD. 
 
In the event that any federal and/or state agency shall demand return of any payments for 
claims remitted on behalf of CISD, including applicable interest, penalties, or charges related 
to such claims, CISD shall be responsible for reimbursement of all such amounts. 

 
In the unforeseen event that HISD must incur substantial increases in cost for personnel and/or 
material to keep in compliance with new Medicaid regulations, the parties to this Agreement 
mutually agree to negotiate a reasonable increase in fees or costs that would be incurred by 
the HISD to maintain Medicaid compliance. 

 
Both Parties, in the performance of governmental functions or services shall, respectively, 
render performance and make payments from current revenues legally available to the Party. 

 
X. EVENTS OF DEFAULT: Upon the occurrence of an Event of Default (as hereafter defined) by 

either party to this Agreement, the non-defaulting party may terminate this Agreement effective 
thirty (30) days from the date of written notice to the defaulting party. Each of the following 
events constitutes an Event of Default: 

 
A. CISD fails to make any payments to HISD on or before the due date and fails 

to cure this delinquency within thirty (30) days of notice of such delinquency 
from HISD; 

B. CISD fails to perform or observe any other duty or obligation to be performed 
or observed by it under this Agreement, and such failure shall continue for thirty 
(30) days after written notice thereof from HISD to the CISD, or 

C. HISD fails to perform any of its duties hereunder, and such failure shall continue for 
thirty (30) days after written notice of such failure sent by the CISD to HISD. 

 
XI. CONFIDENTIALITY OF STUDENT CLINICAL OR MEDICAL DATA CISD shall not, 

during or subsequent to the term of this Agreement, directly or indirectly disclose 
confidential information or clinical data of students from CISD to anyone other than an 
employee of the CISD, who requires such information to perform hereunder, or an 
employee of HISD, except as otherwise may be required by the terms of the Texas Public 
Information Act, the Family Educational Rights and Privacy Act (FERPA), Health  
 
Insurance Portability and Accountability Act (HIPAA), or pursuant to subpoena or court 
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order.          
 
HISD shall not, during or subsequent to the term of this Agreement, directly or indirectly 
disclose confidential information or clinical data of students from the CISD to anyone other 
than an employee or agent of HISD who requires such information to perform hereunder, 
or as required in order to perform the claims Submission process, except as otherwise 
may be required by the terms of the Texas Public Information Act, the Family Educational 
Rights and Privacy Act (FERPA), Health Insurance Portability and Accountability Act 
(HIPAA), or pursuant to subpoena or court order. 

 
No information shall be deemed confidential unless designated as such in writing by the 
party asserting such confidential nature, or unless designated as confidential by law under 
any of the aforementioned statutes or other applicable laws, rules, or regulations. 

 
XII. CUSTOMER SUPPORT: HISD will provide comprehensive client support services 

including the handling of all incoming client district calls during normal HISD business hours 
regarding the SHARS program or HISD client services related to SHARS reimbursement. 

 
Upon mutual execution of this Agreement, HISD agrees, within 15 business days, to begin 
formal training and/or orientation with CISD on the finance and program processes and/or 
procedures of this SHARS program. 

XIII. IMMUNITY AND DISCLAIMER: HISD does not waive or relinquish any immunity or 
defense on behalf of itself, and its trustees, officers, employees (paid or volunteer) and 
agents all in both their individual and official capacities, as a result of the execution of this 
Agreement and performance of the functions or obligations described herein. 

 
The Parties expressly agree that HISD has made no warranties whatsoever, express, or 
implied, regarding the accuracy, dependability, or viability of the data or the SHARS 
program or any products related to the SHARS reimbursement process. 

 
HISD hereby expressly disclaims, and the CISD expressly agrees to such disclaimer, of 
any and all express and implied warranties with regard to the SHARS program and/or 
services provided by HISD under this Agreement, including, without limitation, any implied 
warranties of merchantability or fitness. 

 
In no event shall HISD be liable for any loss, inconvenience, claims or damages, including 
without limitation, any damages for loss of business profits, business interruption, loss of 
any actual or potential SHARS revenue or reimbursements, or claims for reimbursement, 
or any other direct or indirect claims or causes of action, resulting from or arising out of this 
Agreement and the obligations herein. 

 
Nothing contained in this Agreement shall create a contractual relationship with or a cause 
of action in favor of any third party against HISD. 
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XIV. ERRORS AND OMISSIONS: No accidental errors or omissions upon the part of either 

party shall relieve the other party of its responsibilities under this agreement, provided such 
errors and omissions are reported as soon after discovery as possible. 

XV. SOLICITATION: During the term of this Agreement, and for a period of one year thereafter, 
neither CISD nor HISD will solicit for employment, in areas related to Medicaid programs, 
any employees of the other party or its affiliates who directly participated in the work being 
performed hereunder. 

 
XVI. NO ASSIGNMENT: No assignment of this Agreement or of any duty or obligation of 

performance hereunder, shall be made in whole or in part by either party without the prior 
written consent of the other party. 

 
XVII. SECTION HEADINGS: The heading of sections contained in this Agreement are for 

convenience only, and they shall not, expressly or by implication, limit, define, extend, or 
construe the terms or provisions of the sections of this Agreement. 

 
XVIII. NOTICE: Any notice required to be given under the provisions of the Agreement shall be in 

writing and shall be duly served when it shall be hand-delivered to the addressees set out 
below, or shall have been deposited, duly registered or certified, return receipt requested, 
in a United States Post Office addressed to the other party at the following addresses: 

 
To: Houston Independent School District 

Attn: F. Mike Miles 
Superintendent of Schools 
4400 West 18th Street 
Houston, Texas 77092 

 
Copy to: 

        Attn: Dr. James Terry  
        Chief Financial Office Operations Officer   
        4400 West 18th Street  
        Houston, Texas 77092 

 
To: CONNALLY INDEPENDENT SCHOOL DISTRICT 

        Attn: Jennifer Moss 
        Director of Finance  
        200 Cadet Way 

                   Waco, Texas 76705 
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XIX. MISCELLANEOUS: This Agreement and Exhibits A-E attached hereto and incorporated 

herein shall constitute the complete understanding of HISD and CISD relative to the 
purpose of this Agreement and supersedes any other representatives, agreements, 
arrangements, negotiations, understandings, oral or written, between the parties to this 
Agreement and may not be modified in any manner without the express written consent of 
both parties. 

 
If any portion of this Agreement shall be declared or held unenforceable for any reason, 
the remaining portions hereof shall continue in full force and effect. All exhibits attached 
hereto are expressly made a part of this Agreement. 
 
Neither HISD nor client district shall be deemed to have breached any provision of this 
Agreement as a result of any delay, failure in performance, or interruption of service 
resulting directly or indirectly from acts of God, network failures, acts of civil or military 
authorities, civil disturbances, wars, energy crises, fires, transportation contingencies, 
interruptions in third-party telecommunications or internet equipment or service, pandemic, 
other catastrophes, or any other occurrences which are reasonably beyond HISD or client 
district.  The party seeking relief due to force majeure is required to promptly notify the 
other party in writing, citing the details of the force majeure event and relief sought, and 
shall resume performance immediately after the obstacles to performance caused by a 
force majeure event have been removed, provided the Contract has not been terminated 
on grounds unrelated to force majeure. Delay or failure of performance, by either party to 
this Agreement, caused solely by a force majeure event, shall be excused for the period of 
delay caused solely by the force majeure event. HISD and client district shall not have any 
claim for damages against any other party resulting from delays caused solely by force 
majeure. Notwithstanding any other provision of this Agreement, in the event client district’s 
performance of its obligations under this Agreement is delayed or stopped by a force 
majeure event for longer than ninety (90) days, either party shall have the option to 
terminate this Agreement. This section shall not be interpreted as to limit or otherwise 
modify any of HISD’s or client district’s contractual, legal, or equitable rights. 
 
Except as otherwise expressly stated herein, no failure on the part of either party at any 
time to require the performance by the other party of any term hereof shall be taken or held 
to be a waiver of such term or in any way affect such party's right to enforce such term, 
and no waiver on the part of either party of any term hereof shall be taken or held to be a 
waiver of any other term hereof or the breach thereof.  
 
Client district agrees that the normal rules of construction that require that any ambiguities 
in this Agreement are to be construed against the drafter shall not be employed in the 
interpretation of this Agreement. 
 

 
In WITNESS WHEREOF, the parties hereto (who, by signing below represent and 
acknowledge they have legal authority to bind their respective governmental entity) have 
caused this Agreement to be duly executed as of the date(s) set forth herein. 
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[SIGNATURE PAGE TO FOLLOW] 
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        CONNALLY INDEPENDENT 
SCHOOL DISTRICT 

HOUSTON INDEPENDENT                   
SCHOOL DISTRICT 

 

By:   By: 

 
 
Not Required 

 Dr. Josie Gutierrez Date   F. Mike Miles Date 
 Superintendent of Schools   Superintendent of Schools 

 

APPROVED AS TO FUNDING/      
BUSINESS TERMS 

    APPROVED AS TO FUNDING/ 
BUSINESS TERMS 

By:   By:  
  Date   James Terry, Ph.D, CPA, RTSBA   Date 
  

  
  Chief Finance and Operations Officer  

 

APPROVED AS TO FORM  APPROVED AS TO FORM 

By:   By:  
  Date   Catosha Woods Date 
    General Counsel 
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EXHIBIT “A” 
ROLES AND RESPONSIBILITIES 

 

 
HOUSTON ISD/BILLING AGENT 

 
1) Assist the client district in obtaining a Medicaid Provider Identification Number. 
2) Assist the client district in executing a provider contract as required by TMHP to file electronic 

claims. 
3) Verify student eligibility for each claim submitted (HISD pays for and maintains a direct- 

line access to the State Medicaid eligibility mainframe on behalf of all its school 
districts). 

4) Provide the client district with pre-printed or on-line SHARS service tickets generated from 
the client district’s Medicaid eligible student list. 

5) Process all required data to create and maintain student, clinician/therapist, and service files. 
6) Process each SHARS claim generated by the client district’s clinician or health care providers 

documenting each SHARS service provided to Medicaid eligible students. 
7) Submit SHARS claim data to TMHP/Medicaid for SHARS reimbursement utilizing HISD billing 

software for electronic claims submission for which Medicaid reimbursement will be sought. 
8) Provide the client district with support services for Claims Tracking for the client district’s use 

in tracking monthly service tickets for SHARS Medicaid eligible students. 
9) Issue monthly invoice for services provided to client district that discloses claims successfully 

processed, submitted, and subsequently paid by TMHP/Medicaid. 
10) Maintain billing records including site storage for data stored at HISD. 
11) Generate quarterly reports, which show: (1) SHARS revenue billed to date, and (2) SHARS 

revenue received to date. 
12) Provide access to applicable documentation and records required by federal and state laws, 

rules and regulations, and guidelines for Medicaid or other governmental compliance. 
13) Provide support with the Center for Medicare and Medicaid Services (CMS), Texas Health 

and Human Services Commission (THHSC), and Texas Education Agency (TEA) audits. 
14) Provide client support Hot Line with free 1-800 long distance access during normal HISD 

business hours. 
15) Monitor compliance with changing federal and state Medicaid laws. 
16) Assist client district with the quarterly submission of the “Certification of Expended State 

Funds Letter” as required by CMS and THHSC. 
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CISD / CLIENT DISTRICT 
 

 
1) Designate contact person(s) or coordinator to officially communicate and maintain on-going 

contact with the HISD 
2) Obtain a Medicaid Provider Identification Number. 
3) Execute a provider contract as required by TMHP to file electronic claims. 
4) Authorize HISD to act as billing agent by executing Billing Service Authorization per 

“Exhibit D” of this Agreement. 
5) Submit a listing, and/or data base of all of CISD’s special education students for HISD to 

determine SHARS Medicaid eligibility, and update list as required by HISD. 
6) Submit copies of monthly SHARS service tickets to HISD for claims processing and 

submission. 
7) Maintain source documentation for a period of seven (7) years on services for which SHARS 

claims were filed. 
8) Warrant to the best of the knowledge of the client district, its agents, officers, and employees, 

the accuracy, reliability, and completeness of any and all information submitted to HISD. 
9) Pay monthly invoices received from HISD for SHARS revenue received and services provided 

to CISD in accordance with the Current Fee Schedule in “Exhibit B” of this Agreement. 
10) Require clinicians and SHARS service providers to complete monthly pre-printed SHARS 

Service Tickets for monthly processing and claims submission for Medicaid reimbursement. 
11) Authorize HISD as billing agent, by executing Release of Information as per “Exhibit E” to 

obtain a copy of the client district quarterly “Certification of Expended State Funds Letter” 
from TMHP. 

12) Maintain documentation related to certifications, licensures, etc. of all staff/service providers 
for whose services client district is seeking SHARS reimbursement. 

13) Maintain individual education programs (IEPs) within the school-based Medicaid program 
guidelines for all services for which client district is seeking SHARS reimbursement. 

14) Maintain necessary paperwork related to all Medicaid-required referrals, orders, and/or 
recommendations for services for which the client district is seeking SHARS reimbursement. 

15) Maintain attendance records. 
16) Maintain actual cost data for covered services. 
17) Provide other information and services as r e q u e s t e d  b y  H I S D  in order to successfully 

complete the SHARS claim process. 
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EXHIBIT “B” 
FEE SCHEDULE 

 

 
HISD SERVICE FEE SCHEDULE 

CONNALLY INDEPENDENT SCHOOL DISTRICT 
ELECTRONIC CLAIM SUBMISSION 

 
 

 

 HISD SERVICE FEE SCHEDULE FOR 
CLIENT DISTRICT’S PAID CLAIMS 

 
 

SERVICE FEE OF 4% OF ALL SHARS REVENUE RECEIVED, 
$1500 ANNUAL TECHNOLOGY INFRASTRUCTURE FEE 

1% OF COST REPORT  

 

 
PLEASE NOTE: 

 
1) Service fee will only apply to PAID CLAIMS that generated SHARS 

revenue. 

2) Annual Technology Infrastructure Fee will be invoiced and payable on October 1st 
of each year. 

 
3) Annual contract renewals will be effective August 1st  of each consecutive year. 
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EXHIBIT “C” 
RETROACTIVE CLAIMS 

 
 

 
For retroactive claims submitted during the period designated in the Texas Medicaid 
Plan, HISD shall be entitled to payment only for claims successfully completed and 
for which SHARS revenue has been received by the CISD during the term of this 
Agreement. Billings by HISD under this Agreement shall be due and payable only 
for claims for which CISD has received reimbursement(s). Fees due and payable 
will be based on the fee schedule in “Exhibit B” of this Agreement. These terms 
apply only to the retroactive claim filing period as designated by the Texas Health 
and Human Services Commission (THHSC) and do not impact claims incurred 
during the current academic year. 
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EXHIBIT “D” 
BILLING SERVICE AUTHORIZATION 

 

 
This form authorizes the Houston Independent School District through its billing software service 
to act on the behalf of CISD in meeting the requirements authorized in the following paragraphs, 
when submitting Medicaid claims on behalf of CISD. 

 
This is also to certify that information appearing on billings submitted by CISD for the Texas 
Medical Assistance Program is and will be true, accurate and complete. CISD understands that 
payment of any Texas Medical Assistance Program claim will be from federal and state funds and 
that any falsification or concealment of a material fact may be prosecuted under federal and state 
laws. These certifications are made in accordance with requirements found at 42 Code Federal 
Regulations 455.18 and 455.19. 

 
CISD also certifies that the items billed to the Texas Medical Assistance Program are and will be 
for services that have been and will be provided by CISD, and in cases of physician services, the 
services, supplies, or other items billed have been and will be medically necessary for the 
diagnosis or treatment of the condition of the patients, and are provided without regard to race, 
color, sex, national origin, age, or handicap. 

 
Additionally, CISD agrees to keep such records as are necessary to disclose fully the extent of 
services provided to individuals under the Texas Medical Assistance Program and to furnish and 
provide access to information regarding any payment claimed for providing such services as the 
State Agency, Attorney General’s Office, and Department of Health and Human Services (HHS) 
Office may request for seven (7) years from date of service, or until any dispute is settled, 
whichever occurs first. 

 
CISD agrees to accept the amounts paid by the Medicaid program as full payment for the services 
rendered for which a Medicaid benefit is provided under the Texas Medical Assistance Program. 
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This form, to be retained in HISD files, bears CISD’s original authorized signature: 

 
 NPI # 1043419377    D r . J o s i e  G u t i e r r e z   
Medicaid Provider Number  Name of Authorized Representative 
CONNALLY INDEPENDENT SCHOOL 
DISTRICT 

  

Provider (District Name)  Authorized Signature 

 200 Cadet Way    Superintendent of Schools  
P.O. Box / Street  Title 

Waco, TX 76705   
City/State/Zip  Date 
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EXHIBIT “E” 

RELEASE OF INFORMATION 

 
 

CONNALLY INDEPENDENT SCHOOL DISTRICT authorizes HISD, as billing 
agent, to obtain a copy of the quarterly “Certification of Expended State Funds 
Letter” from the Texas Medicaid and Healthcare Partnership (TMHP) at the time 
it is sent to the district. 

 
 
 
 

EXECUTED ON:   
 
 
 

Authorized Signature 
 
 

Dr. Josie Gutierrez  _ 
Printed Name 

 
Superintendent of Schools_           
Title 

 
 

Date 
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Connally Independent School District 

Board of Trustee Meeting Agenda Item 

August 18, 2026 

Item: Interlocal Agreement between Houston ISD and Connally ISD for Medicaid 
Administrative Claiming Program 
 
Contact Person: Jerry N. Allen 
 
Presented for: Action 
 
Supporting Documents: Attached 
 

 
Background Information: 
 
This Interlocal Agreement establishes a partnership between Houston 
Independent School District (HISD) and Connally Independent School District 
(CISD) to enhance the management of the Medicaid Administrative Claiming 
(MAC) Program. Under this agreement, HISD serves as the billing agent, 
leveraging its technical expertise to provide Medicaid billing and claiming 
services specifically aimed at securing federal reimbursements for CISD’s 
program activities and associated costs. The agreement officially begins on 
August 1, 2026, and runs through July 31, 2027, with provisions for automatic 
annual renewals for up to four years. 
 
Fiscal Implications: 
 
The cost of this agreement is based on a tiered quarterly fee schedule—ranging 
from $250 to $2,000 depending on the size of the claim—ensuring that the cost 
of service remains proportionate to the reimbursement value.  
 
Administrative Recommendation(s): 
 
The administration recommends that the Board of Trustees approve the Interlocal 
Agreement between Houston ISD and Connally ISD for the Medicaid 
Administrative Claiming Program as presented.  
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INTERLOCAL AGREEMENT 
HOUSTON   INDEPENDENT   SCHOOL   DISTRICT 

AND 
CONNALLY INDEPENDENT SCHOOL DISTRICT 

MEDICAID ADMINISTRATIVE CLAIMING (MAC) PROGRAM 
 
 
I. GENERAL   An Interlocal Agreement (Agreement) is one of the six procurement 

methods allowed under Section 44.031, of the Texas Education Code.  This 
Agreement is entered into by and between Houston Independent School District 
hereafter referred to as “HISD” and CONNALLY INDEPENDENT SCHOOL DISTRICT 
hereafter referred to as “CISD” or “Client District” as the contracting parties, pursuant 
to Chapter 791, Texas Government Code, as amended. In consideration of the 
provisions, covenants and mutual responsibilities herein expressed, the parties hereto 
enter into this Agreement as follows:   

 
Both Parties, in the performance of governmental functions or services shall, 
respectively, render performance and make payments from current revenues legally 
available to the Party. 

 
II. GOVERNING LAW This Agreement shall be governed by and construed in 

accordance with the laws of the State of Texas.   Exclusive venue for all purposes 
incident to this Agreement shall lie in Harris County, Texas. 

 
III. PURPOSE   The purpose of this Agreement is for the HISD to manage and provide 

Medicaid Billing and Claiming Services for the CISD’s Medicaid Administrative 
Claiming (MAC) Program. These services to be offered by HISD to CISD, and the 
duties and responsibilities of CISD, are described in “EXHIBITS A and B:  ROLES 
AND RESPONSIBILITIES” section of this Agreement.  The services of HISD are 
defined and limited to the claiming for Medicaid reimbursement of the MAC program 
activities and associated costs. 

 
IV. TERM   This Agreement shall commence on _August 1, 2026 _____ and shall remain 

in effect until  July 31, 2027  ____ and this Agreement will be automatically renewed 
annually for four (4) consecutive years after the completion of the above term, except 
with 60 days advance written notice of termination by either party in accordance with 
this Agreement. 

 
Either party may terminate this Agreement at any time without cause upon sixty (60) 
days advanced written notice to the other party.  In the event of termination by either 
party, each party will cooperate with the other party to facilitate the turnover of 
materials and records as needed to assure continued support or on-going operations.  
Any rights each party must receive revenues from Medicaid reimbursements shall 
survive termination of this Agreement to the extent that such revenues were 
completely earned for MAC claims billed and/or for consulting services provided prior 
to the effective date of the termination of the Agreement. 
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V. DATA AND PROPRIETARY RIGHTS   HISD retains for itself sole ownership of all 
proprietary rights in and to all designs, engineering details and other data pertaining to 
any discoveries, inventions, patent rights, software, improvements and all related 
materials originated and/or developed by HISD personnel in the course of performing 
the work and services associated with this Agreement (“Work”). 
 

VI. RECORDS, DOCUMENTS, AND CONFIDENTIALITY   HISD will own all proprietary 
rights to all MAC program billing records, documents, and Proprietary or confidential 
information and/or trade secrets developed, created and/or originated by HISD and 
CISD either prior to the commencement or during the continuation of this Agreement.  
Upon termination according to provisions in the “TERM” section of this Agreement, the 
CISD shall make available to the HISD and turn over at HISD’s request, all MAC 
program billing records, documents, and Proprietary information received from the 
HISD. 
 
The CISD acknowledges and agrees not to disclose to any nonparty to this 
Agreement, other than as required to implement the terms of this Agreement, any 
MAC records, documents, proprietary information, reports, operating information, 
financial data or other business information, relating to the other parties without written 
permission from an HISD official, except as otherwise provided by the Texas Public 
Information Act or other applicable law. 

 
VII. CONFIDENTIAL AND PROPRIETARY INFORMATION  The parties may provide 

technical information and expertise to each other that is either:  (1) marked as being 
confidential or, (2) if delivered in oral form, is summarized in writing within 10 working 
days and identified as being confidential (“Confidential Information”).  The receiving 
party shall for a period of five (5) years from the date of disclosure (i) hold the 
disclosing party’s Confidential Information in strict confidence, and (ii), except as 
previously authorized in writing by the disclosing party, not publish or disclose the 
disclosing party’s Confidential Information to anyone other than the receiving party’s 
employees on a need-to-know basis, and (iii) use the disclosing party’s Confidential 
Information solely for performance of this Agreement.  The foregoing requirement shall 
not apply: (a) to any portion of a party’s publicly known information through no 
wrongful act or omission on the part of the receiving party; (b) to any such information 
that is already known to the receiving party at the time of the disclosure without similar 
non-disclosure obligations; (c) to any such information that is rightfully received by the 
receiving party from a third party without similar non-disclosure obligations; (d)  to any 
such information that is approved for release by written authorization of the disclosing 
party; or (e)  to any such information that is required to be disclosed by order of a court 
or government body or by applicable law, provided that the party intending to make 
such required disclosure shall promptly notify the other party of such intended 
disclosure in order to allow such party to seek a protective order or other remedy. 
 
 
 

VIII. MAC REVENUE MAC revenue shall mean the following; (1) the gross Federal Share 
of the MAC program’s reimbursements before the allocation of gross Federal 
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reimbursements between the State of Texas and the CISD, and (2) cash and any 
credits received by the State of Texas on the behalf of or for the CISD’S benefit as a 
direct result of participating in the MAC program. 

 
IX. COMPENSATION FOR SERVICES HISD shall be compensated by the CISD in 

amounts based on the fee schedule listed in “Exhibit C” attached hereto and made a 
part of this Agreement.  
 
HISD shall be entitled to payment for all current claims successfully completed and for 
which reimbursement has been received by the CISD.   HISD shall send CISD a 
quarterly invoice of fees due to HISD and each invoice will be due and payable to 
HISD within 30 days as per Exhibit C. 
 
In the event that any federal and/or state agency shall demand return of any payments 
for claims previously remitted on behalf of CISD, including applicable interest, 
penalties, or charges related to such claims, CISD shall be responsible for 
reimbursement of all such amounts.    
 
In the unforeseen event that HISD must incur substantial increases in cost for 
personnel and/or material to keep in compliance with new Medicaid regulations, the 
parties to this Agreement mutually agree to negotiate a reasonable increase in fees or 
costs that would be incurred by the HISD to maintain Medicaid compliance. 
 

 
X. EVENTS OF DEFAULT   Upon the occurrence of an Event of Default (as hereafter 

defined) by either party to this Agreement, the non-defaulting party may terminate this 
Agreement effective thirty (30) days from the date of written notice to the defaulting 
party.  Each of the following events constitutes an Event of Default: 

 
A. CISD fails to make any payments to HISD on or before the due date and fails to 

cure this delinquency within thirty (30) days of notice of such delinquency from 
HISD;  

B. CISD fails to perform or observe any other duty or obligation to be performed or 
observed by it under this Agreement, and such failure shall continue for thirty (30) 
days after written notice thereof from HISD to the CISD, or   

C. HISD fails to perform any of its duties hereunder, and such failure shall continue for 
thirty (30) days after written notice of such failure sent by the CISD to HISD. 

 
 
XI. CONFIDENTIALITY OF STUDENT CLINICAL OR MEDICAL DATA   CISD shall not, 

during or subsequent to the term of this Agreement, directly or indirectly disclose 
confidential information or clinical data of students from CISD to anyone other than an 
employee of the CISD,  who requires such information to perform hereunder, or an 
employee of HISD, except as otherwise may be required by the terms of the Texas 
Public Information Act, the Family Educational Rights and Privacy Act (FERPA), 
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Health Insurance Portability and Accountability Act (HIPAA), or pursuant to subpoena 
or court order. 
 
HISD shall not, during or subsequent to the term of this Agreement, directly or 
indirectly disclose confidential information or clinical data of students from the CISD to 
anyone  other than an employee or agent of HISD who requires such information to 
perform hereunder, or as required in order  to perform the claims Submission process, 
except as otherwise may be required by the terms of the Texas Public Information Act, 
the Family Educational Rights and Privacy Act (FERPA), Health Insurance Portability 
and Accountability Act (HIPAA), or pursuant to subpoena or court order. 
 
No information shall be deemed confidential unless designated as such in writing by 
the party asserting such confidential nature, or unless designated as confidential by 
law under any of the aforementioned statutes or other applicable laws, rules or 
regulations. 

 
 
XII. IMMUNITY AND DISCLAIMER   HISD does not waive or relinquish any immunity or 

defense on behalf of itself, and its trustees, officers, employees (paid or volunteer) and 
agents all in both their individual and official capacities, as a result of the execution of 
this Agreement and performance of the functions or obligations described herein. 
 
The Parties expressly agree that HISD has made no warranties whatsoever, express 
or implied, regarding the accuracy, dependability or viability of the data or the MAC 
program or any products related to the MAC reimbursement process.   
 
HISD hereby expressly disclaims, and the CISD expressly agrees to such disclaimer, 
of any and all express and implied warranties with regard to the MAC program 
including, without limitation, any implied warranties of merchantability or fitness. 
 
In no event shall HISD be liable for any loss, inconvenience, claims or damages, 
including without limitation, any damages for loss of business profits, business 
interruption, loss of any actual or potential MAC reimbursements, or claims for 
reimbursement, or any other direct or indirect claims or causes of action, resulting from 
or arising out of this Agreement and the obligations herein. 
 
Nothing contained in this Agreement shall create a contractual relationship with or a 
cause of action in favor of any third party against HISD. 
 

XIII. ERRORS AND OMISSIONS   No accidental errors or omissions upon the part of 
either party shall relieve the other party of its responsibilities under this agreement, 
provided such errors and omissions are reported as soon after discovery as possible. 

                
 
   
XIV. SOLICITATION   During the term of this Agreement, and for a period of one year 

thereafter, neither CISD nor HISD will solicit for employment, in areas related to 
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Medicaid programs, any employees of the other party or its affiliates who directly 
participated in the work being performed hereunder.  

 
XV. NO ASSIGNMENT No assignment of this Agreement or of any duty or obligation of 

performance hereunder, shall be made in whole or in part by either party without the 
prior written consent of the other party. 

 
XVI. SECTION HEADINGS   The heading of sections contained in this Agreement are for 

convenience only, and they shall not, expressly or by implication, limit, define, extend, 
or construe the terms or provisions of the sections of this Agreement. 

 
XVII.  NOTICE   Any notice required to be given under the provisions of the Agreement shall be in 

writing and shall be duly served when it shall be hand-delivered to the addressees set out 
below, or shall have been deposited, duly registered or certified, return receipt requested, in a 
United States Post Office addressed to the other party at the following addresses: 

 
     
To: Houston Independent School District 

Attn: F. Mike Miles 
Superintendent of Schools 
4400 West 18th Street 
Houston, Texas 77092 
 
Copy to: 
Attn: Dr. James Terry 
Chief Financial Officer 
4400 West 18th Street 
Houston, Texas 77092  
 

To: CONNALLY INDEPENDENT SCHOOL DISTRICT 
 
Attn: Jennifer Moss 
Director of Finance 
200 Cadet Way 
Waco, TX  76705 
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XVIII. MISCELLANEOUS This Agreement shall constitute the complete understanding of HISD and 

CISD and may not be modified in any manner without the express written consent of both 
parties. 
 
If any portion of this Agreement shall be declared or held unenforceable for any reason, the 
remaining portions hereof shall continue in full force and effect.  All exhibits attached hereto 
are expressly made a part of this Agreement. 
 
In WITNESS WHEREOF, the parties hereto have caused this Agreement to be duly executed  
as of the date(s) set forth herein.     
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     CONNALLY INDEPENDENT               

SCHOOL DISTRICT 
HOUSTON INDEPENDENT                   

SCHOOL DISTRICT 
 

By:   By: 

 
 
Not Required 

 Dr. Josie Gutierrez Date   F. Mike Miles Date 
 Superintendent of Schools   Superintendent of Schools 

 

APPROVED AS TO FUNDING/ 
BUSINESS TERMS 

 APPROVED AS TO FUNDING/     
BUSINESS TERMS 

By:   By:  
 Name Date   James Terry, Ph.D, CPA, RTSBA   Date 
 (Title/ Position)   Chief Finance and Operations Officer    

 

APPROVED AS TO FORM  APPROVED AS TO FORM 

By:   By:  
 Name: Date   Catosha Woods Date 
 General Counsel   General Counsel 
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EXHIBIT “A” 
 

ROLES AND RESPONSIBILITIES 
 

 
HOUSTON ISD  /  BILLING  AGENT 
 
 
1) Provide training of appropriate CISD staff on the claiming procedures, if applicable, deemed by 

HISD. 
 
2) Review CISD’s Indirect Cost Rate for cost allocation of allowable cost. 
 
3) Provide assistance with analyzing fiscal and/or financial data required for the MAC claim, 

including cost finding analysis of General Ledger (G/L) expenditures and the development of 
structured reports, including mapping G/L expenditures to capture allowable MAC cost. 

 
4) Enter and/or certify the financial information within HHSC financial reporting system. 
 
5) Prepare the processed MAC quarterly claim for CISD to submit to the Texas Department of 

Health and Human Services. 
 
6) Provide on-site at CISD support and technical assistance with the Texas Health and Human 

Services Commission, Office of Inspector General, and Texas Education Agency audits, and 
other required meetings with Federal and/or State Officials. 

 
7) Monitor recoveries to ensure receipt of MAC monies after the claim has been approved. 
 
8) Maintain toll-free telephone support for CISD to answer questions as needed during normal 

business hours. 
 
9) Monitor compliance with changing Federal and State Medicaid laws. 
 
10) Cooperate with CISD in the development of strategies for legislative changes and 

improvements for school districts for Federal/State Medicaid reimbursement programs. 
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EXHIBIT “B” 
ROLES AND RESPONSIBILITIES 

 
 

 
 
CISD / CLIENT DISTRICT 
 
 
1) Assist and train CISD time study participants on the MAC program requirements for RMTS on  
 a quarterly basis via the state approved RMTS quarters. 
 
2) Implement a system including a schedule to deliver necessary records and documents to  
 HISD (billing agent) on a regular and timely basis. 
 
3) In each of the quarters, gather the financial data that is required to compute the MAC claims  
 on behalf of CISD.   
 
4) Assign an “Official MAC Project Coordinator” to serve as a contact person for program 

requirements needed by HISD. 
 
5) Participate, when necessary, with State or Federal Medicaid audits and/or reviews that will 

occur to fully disclose the fiscal or programmatic operations of the CISD program, or specific 
quarterly MAC claim under review. 

 
6) Perform other duties and obligations as set forth in this Interlocal Agreement between HISD 

and CISD. 
 
7) Grant HISD full access to CONNALLY INDEPENDENT SCHOOL DISTRICT “MAC Financials” 

and “RMTS Participant Listing” as Secondary Contact in the Fairbanks LLC system to 
complete the MAC quarterly claim. 

 
8) Maintain source documentation for a period of seven (7) years on services for which MAC 

claims were filed. 
 
9) Warrant to the best of the knowledge of the district, its agents, officers, and employees, the 

accuracy, reliability, and completeness of any and all claim information submitted to HISD. 
 
10) Pay quarterly invoices received from HISD for MAC Medicaid revenue received and services 

provided to CISD in accordance with the Current Fee Schedule in “Exhibit C” of this 
Agreement. 

 
11) Provide other information and services as required in order to successfully complete the MAC 

claim process. 
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Interlocal Agreement Between Houston ISD and CONNALLY INDEPENDENT SCHOOL DISTRICT 
re. MAC Program 

 

Page 10 
 

EXHIBIT “C” 
 

FEE SCHEDULE 
 

 
 

 
HISD SERVICE FEE SCHEDULE 

CONNALLY INDEPENDENT SCHOOL DISTRICT 
MEDICAID ADMINISTRATIVE CLAIMING (MAC) 

 
 
 

 

 
 
 
 
 
 

MAC CLAIM QUATERLY AMOUNT HISD FEE PER QTR BASED 

$ 0.00 - $ 2,500.00 $ 250.00 

$ 2,501.00 - $ 5,000.00 $ 500.00 

$ 5,001.00 - $ 10,000.00 $ 1,000.00 

$ 10,001.00 - $ 30,000.00 $ 1,500.00 

$ 30,001.00 - $ 50,000.00 $ 2,000.00 

                   
 
 

PLEASE NOTE: 
 

 
1) Contract renewals will be effective    August 1st    of each consecutive year. 

 
2) Payment of fees to HISD must be made on or before the due date of monthly invoice 

received from HISD. 

MFCS – HISD CONSULTING SERVICE FEE FOR CLIENT DISTRICT 
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Connally Independent School District 

Board of Trustee Meeting Agenda 

Item August 18, 2026 

Item: Purchases Over $50,000 in Aggregate 

Contact Person: Jerry Allen 

Presented for: Action 

Supporting Documents: None 
 

 
Background Information: 

According to Board Policy CH (LOCAL), any single or aggregate purchase of goods or 
services totaling $50,000 or more requires prior Board approval, regardless of whether 
or not the purchase was a competitive bid. Listed below are the anticipated vendors with 
whom the district expects to exceed this $50,000 threshold during the 2026–2027 
school year based on historical and projected usage. 

 

●​ CDW-GOVERNMENT 
●​ WACO ISD - CHALLENGE ACADEMY 
●​ CANDOR CONSULTING & DIAGNOSTICS 
●​ EDUPHORIA, INCORPORATED 
●​ FRONTLINE EDUCATION 
●​ RAPOPORT ACADEMY / TRIPLE WIN WACO 
●​ SKYWARD ACCOUNTING DEPT 
●​ TRAFERA, LLC 
●​ GO TO COMMUNICATIONS, INC. 
●​ WASTE MANAGEMENT CORPORATE 

SERVICES 
●​ CASEY'S GENERAL STORES 
●​ TCG ADMINISTRATORS, LP 
●​ KIRBO'S OFFICE SYSTEMS, LLC 
●​ AMAZON CAPITAL SERVICES 
●​ GAME ONE 

●​ BSN SPORTS 
●​ CURRICULUM ASSOCIATES LLC 
●​ MCLENNAN CENTRAL 

APPRAISAL DISTRICT 
●​ HILAND DAIRY FOODS COMPANY, LLC 
●​ CITY OF LACY LAKEVIEW WATER DEPT. 
●​ ESC REGION 12 
●​ HUDSON ENERGY 
●​ LABATT FOOD SERVICE LLC 
●​ INSURICA INSURANCE SERVICES, LLC 
●​ THE ROOF CO. WACO LLC 
●​ TECHLINE ROOFING AND RESTORATION 
●​ ABM INDUSTRIES INCORPORATED 
●​ TEXAS RURAL 

STUDENT 
TRANSPORTATION 

●​ NWEA 

 
 

Fiscal Implications: 

Administration expects the vendors listed above to provide goods and services to 
Connally ISD in aggregate or single expenditures exceeding $50,000.00 for the 
2026–2027 school year. 
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Administrative Recommendation(s): 

The administration recommends that the Board of Trustees approve the designated 
vendor list, authorizing aggregate expenditures for goods and services over 
$50,000.00 per vendor for the 2026–2027 school year as presented.  
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Connally Independent School District  
 

Board of Trustee Meeting Agenda Item  
 

August 18, 2026 
 
Item:​ 4-H Extracurricular Status Activities  
 
Contact Person: Dr. Amy Hosick 
 
Presented for:  Action 
 
Supporting Documents: Attached 
 

 
Background Information:  
 
In accordance with 19 Texas Administrative Code § 76.1, local school board of 
trustees may approve non-school-sponsored organizations as sanctioned 
extracurricular activities. Recognizing both, the McLennan County and Falls 
County 4-H Organization allows participating students to maintain academic 
eligibility and ensures that students who are absent for official 4-H competitions 
and educational events are counted as present for attendance purposes. 

Additionally, Texas A&M AgriLife County Extension Agents are requesting 
Adjunct Faculty status. This designates Extension staff as extracurricular 
sponsors during 4-H events. Adjunct faculty status carries no compensation, 
salary, or district benefits.  

Fiscal Implications:  
 
None.  
 
Administrative Recommendation(s):  
 
The administration recommends that the Board of Trustees approve the 
Resolution sanctioning McLennan County and Falls County 4-H as an 
extracurricular activity and granting Adjunct Faculty status to local Texas A&M 
AgriLife County Extension Agents for the 2026–2027 school year as presented.  
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ANYWHERE COUNTY EXTENSION SERVICE 
 
 

July 7, 2026 
 

Connally ISD 
Dr. Josie Gutierrez  
 
Dear Connally ISD School Board: 

 

On behalf of the 4-H members of      Falls County, I/we hereby respectfully request 
that the 4-H organization, by the attached resolution, be sanctioned as an extracurricular activity. We request 
the enclosed RESOLUTION be presented for consideration at the next scheduled meeting of the Board of 
Trustees of the (name of school district). I/we further request that questions regarding this RESOLUTION be 
directed to me/us in a timely manner so that I/we may prepare and present an appropriate response so as not 
to delay action on this request. 

 
Finally, I/we request that a signed copy of this RESOLUTION, along with a copy of the minutes of the Board 
meeting, be forwarded to me/us for my/our files. 

 
Thank you and members of the Board of Trustees for your consideration of this request. 

 
Sincerely, 

 
Pasquale Swaner 

County Coordinator  

Falls CEA AG/NR 
 

Attachment: Resolution for Extracurricular Status of 4-H Organization 
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RESOLUTION 
EXTRACURRICULAR STATUS OF 4-H ORGANIZATION 

 
Be it hereby resolved that upon this date, the duly elected Board of Trustees of the 

 

 
  Connally Independent School District  

 
meeting in public with a quorum present and certified, 

did adopt this resolution that recognizes the 
 
 

  Falls  
 

County Texas 4-H Organization as approved for recognition and eligible 
for extracurricular status consideration under 19 Texas Administrative Code, 

Chapter 76.1, pertaining to extracurricular activities. 
 

Participation by 4-H members under provisions of this resolution are subject 
to all rules and regulations set forth under the 19 Texas Administrative Code 
as interpreted by this Board and designated officials of this school district. 

 
Texas A&M AgriLife Extension 

will request academic eligibility for all 4-H competitive activities, 
regardless if a school absence is or is not required, and 

for non-competitive purposes when an absence is required. 
 

Approved this  day of  , 20  . 
 
 
 

Board of Trustee Superintendent 
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FALLS COUNTY EXTENSION SERVICE 
 
 

July 7, 2026 
 

Connally ISD 
 
Dear Connally ISD School Board: 

 

On behalf of the         Falls County Extension Staff, I/we hereby respectfully request approval 
of the attached Adjunct Faculty Agreement with the  Connally Independent School District. 

 
The State Board of Education passed an amendment to 19 TAC§129.21 (j). Requirements for Student Attendance 
Accounting for State Funding Purposes allows public school students to be considered “in attendance” when 
participating in off-campus activities with an adjunct staff member of the school district. Section 3 of the Student 
Attendance Handbook states: 

(1) The student is participating in an activity that is approved by the local board of school trustees and is under the 
direction of a member of the professional or paraprofessional staff of the school district, or an adjunct staff member 
who: 

(A) has a minimum of a bachelor’s degree; and 
(B) is eligible for participation in the Teacher Retirement System of Texas. 

 
 Falls  County requests the agents listed on the enclosed Adjunct Faculty Agreement be awarded 
adjunct staff member status for the period indicated on the agreement. 

 
I hope Connally Independent School District will accept this request. Please let me know if you 
would like to schedule an appointment to discuss the amendment and request or if you need further information. 

 
Thank you and members of the Board of Trustees for your consideration of this request. 

 
Sincerely, 

 

 
Pasquale Swaner  

Falls County CEA AG/NR 
County Coordinator 

 

Attachment: Resolution for Extracurricular Status of 4-H Organization 
 

Falls County Extension  
1910 Industrial Park 

Marlin, TX 76661 
254.883.1410 
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THE STATE OF TEXAS 
COUNTY OF Falls  

 
On this date, at a regularly scheduled and posted meeting, came the Board of Trustees of the Connally  Independent 
School District, hereinafter referred to as “District.” A quorum having been established, the Board proceeded to consider the 
appointment of the herein named individual(s) as an adjunct member of the Connally Independent School 
District. 

 
Upon consideration and vote of  in favor, Pasquale Swaner and Rosonda Hartsfield is hereby named as adjunct faculty 
member(s) of the 
 Connally  Independent School District subject to the following considerations and provisions of such 
appointment to wit: 

 
1. This appointment shall commence on the  day of  , 20  and remain in effect until the    

day of  , 20  . 
 

2. This appointment will include the Texas A&M AgriLife Extension Service employees listed below: 

NAME TITLE DEGREE INSTITUTION DATE 
Pasquale Swaner County Extension Agent 

CEA-AG-NR 
Masters San Houston State University 1997 

Rosondra Hartsfield County Extension Agent 
CEA-PCS 

Bachelors Prairie View A&M University 2006 

     

     

 

3. Adjunct faculty members will receive no compensation, salary, or remuneration from   Connally  
Independent School District. 

 
4. Adjunct faculty member(s) is and shall remain an employee, in good standing, of the Texas A&M AgriLife Extension 

Service. 
 

5. Adjunct faculty member(s) is and shall remain under the direct supervision of either the District Extension Administrator 
of District 8 or Falls County Extension Director. 

 
6. Adjunct faculty member(s) shall receive all group insurance benefits, workman’s compensation insurance benefits, 

unemployment insurance, and any and all other plans for the benefit of Texas A&M AgriLife Extension Service 
employees. District shall have no responsibility for any of such benefits or plans. 

 
Adjunct faculty member(s) shall direct the activities and participation of students of the school district in sponsored and approved 
activities as designated from time to time by adjunct faculty members for which notice shall be given to School District 
administrative personnel. Adjunct faculty members’ activities and participation with students of the School District are directed, 
supervised, and controlled by and through supervisory personnel of Texas A&M AgriLife Extension Service pursuant to the 
supervisory authority of the District Extension Administrator or County Extension Director. Adjunct faculty member(s) is not the 
employee of the School District, and School District does not nor shall not supervise, direct or control the activities and/or 
participation of such Falls  
County Extension Agent(s) who have/has been herein designated as an adjunct faculty member. 

 
This appointment is made by the Independent School District by and through the Board of Trustees of said district for the benefit of 
allowing voluntary student participation in programs conducted by the Texas A&M AgriLife Extension Service in recognition of the 
educational benefits arising from such participation and activities and/or directed by the Texas A&M AgriLife Extension Service. This 
appointment is made in accordance with the provisions of Section 129.21 (j)(1) of the Texas Administrative Code authorizing the school 
to deem such participating students in attendance for foundation school program purposes. 
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This appointment of the herein named Pasquale Swaner & Rosondra Hartsfield County Extension Agent(s) is/are not intended nor 
shall it be construed as a waiver of any claim or defense of sovereign or governmental immunity from liability now possessed by 
Connally Independent School District or any of its employees, agents, officers, and/or board members in the performance of 
governmental functions. 

 

 
Signed this  day of  , 2026. 

 
 

 Connally  Independent School District 
 
 

By:     
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This procedure applies to ALL 4-H events or activities (competitive or non-competitive) and all 4-H members in public, private, and/or 
home school that requires a 4-H member to be absent from school. For instance, if a 4-H member is a member of a state planning task 
force and needs to miss a day of school to participate, the 4-H member would have to be eligible according to the Texas Education 
Code to be excused from school. 

 
There are two ways a County Extension Office can request academic eligibility for 4-H members. One is on an individual basis using 
the Declaration of Eligibility Form (Attachment B) for times when only one or two 4-H members may be needing an absence. The 
second option is for times when a large number of youths may be needing an excused absence, such as a county or major stock show. 
The steps below outline how the county office needs to proceed with each of the processes. 

BEGINNING OF THE SCHOOL YEAR 

 
August/September 

County Extension Agents should meet with school officials to determine the steps 
the agent needs to take to assist 4-H members in obtaining excused absences 
to participate in 4-H events and to determine eligibility of 4-H members for 
competitive events. 

30 DAYS PRIOR TO ANY 4-H EVENT/ACTIVITY NEEDING ACADEMIC ELIGIBILITY CHECKED 
 
 

Declaring academic eligibility for 
small number of 4-H members 

1. Ensure that all members needing an excused absence are ACTIVE 4-H members. 
2. Complete the County Agent section of the Declaration of Eligibility Form. Pro- 

vide the form to either the 4-H member and request they submit to the school 
for completion, or have the 4-H parent/guardian complete the first section, 
return back to the County Extension Office and then submit as a group to the 
respective school campuses. 4-H member then returns completed form back 
to the County Extension Office within the timeframe given by the office. 

 
 
 
 

Declaring academic eligibility for 
large number of 4-H members 

Extension agents should prepare a document on official letterhead which includes 
the items listed below and submit to each school/campus requesting eligibility 
status for each 4-H member. 

a. Name of 4-H member(s) involved 
b. School they attend 
c. Current grade level in school 
d. Dates of proposed absence(s) 
e. Name of event 
f. Educational value 
g. Chaperone 

List is returned back to County Extension Office by school/campus. 

RESPONSE FROM SCHOOL ON DECLARATION OF ACADEMIC ELIGIBILITY 

 
Eligible 

The school should respond to CEA if there are any students who are academically 
eligible. County Extension Office should follow up with the school/campus if no 
response is received. 

 
Ineligible 

If a 4-H member is academically ineligible for a 4-H competitive event, the agent 
must notify the 4-H member, their parents and the sponsoring agency, by letter, of 
this situation. If the parent has any questions, they should be referred to the 
school administrator for the family and school to resolve eligibility issues. 

If county Extension faculty and schools develop and agree on procedures they deem more efficient and effective and still ensures 4-
H’s compliance with the Texas Education Code requirements, they should inform their District Extension Administrator/County 
Extension Director of the plan to be followed. 

ACADEMIC ELIGIBILITY PROCESS 
Procedures For Securing Academic Eligibility Information 

And Excused Absences For 4-H Members To Participate In 4-H Event Or 
A i i  
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4-H’ers should complete a separate form for each competitive event/activity in which they plan to participate. The original form 
should be returned to the county Extension office by the deadline established by the County Extension Office. 

 
NOTE: Schools requiring a copy of this form should make their copy before returning it to the student. 

 
Parent/Guardian Section 
1. Parent/Guardian will select the information being requested. It is either: 

• Academic eligibility information only. (Used to verify academic eligibility only for 4-H competitive events/activities.), or 
• Academic eligibility information and authorization to receive an excused absence from school. (Used to verify academic 

eligibility as well as receive authorization to receive an excused absence. This would be used for events held during 
school hours such as stock shows, state and national 4-H contests and events, etc.) 

 
2. Complete the date and name of activity. (Used to notify school officials of exact dates/times a student would be 

participating in a 4-H activity or representing 4-H at an event.) 
 

3. Parent/Guardian signature is required. The signature of the parent/guardian confirms that this person is aware of the 
academic eligibility and excused absence requirements of the Texas Education Code. 

 

County Extension Agent Section 
 

1. Extension Office will complete this section and certify the youth is a 4-H member and his/her participation in the event. 
 

2. County Extension Agent (with adjunct faculty status) will sign the form. 
 

School Principal/Designee Section 
1. Principal, or designee, will indicate the 4-H members eligibility status, options are: 

• Academically eligible to participate 
• Not academically eligible to participate 

 
2. The principal or designee will indicate whether or not an excused absence will be granted. 

 
3. Principal, or designee, will sign and date the form in order to be valid. 

 
 
 
 
 

4-H family should follow instructions provided by the 
County Extension Office on returning form to the 

Extension Office by the given deadline. 

DECLARATION OF ELIGIBILITY FORM INSTRUCTIONS 
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Texas 4-H Youth Development Program 

DECLARATION OF  ELIGIBILITY FORM 
This form is requested in accordance with the requirement of the Texas Education Code and in 

cooperation with the Texas Education Agency and local school board policies. 
Instructions: Complete one form per activity. 4-H member should return original form to the County Extension Office 

 
  PARENT/GUARDIAN S E C T I O N   

In accordance with 4-H policy, provided by our local Extension office, I respectfully request: 
(CHECK ONE) 

Academic eligibility information only. 

Academic eligibility information and authorization to receive an excused absence from school. 

Date of Activity:   Name of Activity:    
 

Signature of Parent/Guardian:   
 
  COUNTY  EXTENSION  AGENT SECTION  

 
I hereby certify that  is a member of 4-H in   
County and is scheduled to participate in this activity representing 4-H. He/she will be under the 
supervision of the Texas A&M AgriLife Extension Service faculty or agency's designated volunteer 
leader. 

 

Date Signature of County Extension Agent 
 

I do certify that the student is academically eligible to participate in the above-mentioned activity. 

I do not certify the student because he/she is NOT academically eligible to participate in the above-
mentioned activity. 

 

An excused absence will be granted. 

An excused absence will NOT be granted. 

Does not apply. 

Face-to-Face (on campus) 

Virtual Option 

Homeschooled 

 

 
  

Date Signature of Principal or Designee 
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Name of School 
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Connally Independent School District  
 

Board of Trustee Meeting Agenda Item  
 

August 18, 2026 
 
Item:​ Final Budget Amendments for 2025-2026 
 
Contact Person: Pam Hunter 
 
Presented for:  Action 
 
Supporting Documents: Attached 
 

 
Background Information:  
 
Under TEC § 44.006 and Board Policy CE (LOCAL), the board must formally 
vote to approve the budget amendments to the functional categories of the 
adopted budget prior to the expenditure of funds. 
 
The administration will be reviewing all functions for the final budget amendment 
of the fiscal year ending August 31, 2026. 
 
Fiscal Implications:  
 
See attached 
 
Administrative Recommendation(s):  
 
The administration recommends the Board of Trustees approve the budget 
amendment as presented.    
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2025-26 2025-26 2025-26 2025-2026

Description Original Budget Revised Budget Budget Amendment Final Budget

5700 Local and Intermediate Sources 8,874,056$                               9,991,889$                             9,991,889$                                         
5800 State Program Revenue 17,563,861$                             17,563,861$                          17,563,861$                                      
5900 Federal Program Revenue 375,875$                                   375,875$                                 -$                                             375,875$                                             

Total Revenues 26,813,792$                               27,931,625$                            -$                                                 27,931,625$                                         

Function Description
11 Instructional 14,742,625$                             14,717,625$                          525,000$                                   15,242,625$                                      
12 Instructional Res & Media Svcs 79,293$                                      87,293$                                   10,000$                                      97,293$                                               
13 Curriculum Development & Staff 365,231$                                   365,231$                                 365,231$                                             
21 Instrucional Leadership 236,982$                                   236,982$                                 115,000$                                   351,982$                                             
23 School Leadership 2,089,701$                               2,089,701$                             2,089,701$                                         
31 Guidance, Counseling, & Eval 1,387,537$                               1,387,537$                             1,387,537$                                         
32 Social Work Services 1,500$                                         1,500$                                      1,000$                                        2,500$                                                  
33 Health Services 231,515$                                   231,515$                                 5,000$                                        236,515$                                             
34 Student Pupil Transportation 2,022,000$                               2,032,000$                             2,032,000$                                         
36 Co-Curricular Extracurricular 1,626,937$                               1,651,937$                             25,000$                                      1,676,937$                                         
41 General Administration 1,523,397$                               1,558,397$                             150,000$                                   1,708,397$                                         
51 Plant Maintenance & Operations 3,303,020$                               3,398,020$                             3,398,020$                                         
52 Security & Monitoring 579,768$                                   579,313$                                 579,313$                                             
53 Data Processing 177,334$                                   207,789$                                 207,789$                                             
61 Community Services 2,500$                                         2,500$                                      2,500$                                                  
71 Debt Services 66,000$                                      66,000$                                   66,000$                                               
81 Facilities Acquisition & Const 15,000$                                      1,605,367$                             1,605,367$                                         
93 Member District Of Shared Serv 15,000$                                      15,000$                                   15,000$                                               
95 Payments To JJAEP 35,000$                                      62,000$                                   10,000$                                      72,000$                                               
99 Other Intergovernmental Charge 113,000$                                   113,000$                                 -$                                             113,000$                                             

Total Expenditures 28,613,340$                               30,408,707$                            841,000$                                      31,249,707$                                         

Execess (Deficiency) of Revenues over 
(Under) Expenditures (1,799,548)$                                (2,477,082)$                             (841,000)$                                    (3,318,082)$                                          

Connally ISD
Budget Amendment

General Fund
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Connally Independent School District  
 

Board of Trustee Meeting Agenda Item  
 

August 18, 2026 
 
Item:​ Resolution Designating a Truth-in-Taxation Officer 
 
Contact Person: Pam Hunter/Jerry Allen 
 
Presented for: Action 
 
Supporting Documents: Attached 
 

 
Background Information:  
 
Section 26.04(c) of the Texas Tax Code requires the Board to designate a 
Truth-in-Taxation officer or employee to calculate the No-New-Revenue and the 
Voter-Approval tax rate for the district.  The administration recommends officially 
designating the McLennan County Tax Office. 
 
Fiscal Implications:  
 
None​​  
 
Administrative Recommendation(s):  
 
The administration recommends that the Board of Trustees approve the 
McLennan County Tax Assessor as the district’s Truth-in-Taxation Officer. 
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RESOLUTION OF THE BOARD OF TRUSTEES OF CONNALLY ISD 

A RESOLUTION DESIGNATING A TRUTH-IN-TAXATION OFFICER/EMPLOYEE TO 
CALCULATE AND CERTIFY TAX RATES FOR TAX YEAR 2026. 

WHEREAS, pursuant to Section 26.04(c) of the Texas Tax Code, the governing body of a taxing unit 
is required to designate an officer or employee to calculate the No-New-Revenue tax rate and the 
Voter-Approval tax rate for the taxing unit; and 

WHEREAS, the Board of Trustees of the CONNALLY INDEPENDENT SCHOOL DISTRICT 
desires to officially designate an agent or employee of the District (or designated agent) to perform 
these statutory duties in compliance with Texas Tax Code Chapter 26 and Texas Education Code 
Chapter 44; 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE 
CONNALLY INDEPENDENT SCHOOL DISTRICT: 

SECTION 1. Designation. The Board of Trustees hereby designates McLennan County Tax Office 
as the designated entity for the District to calculate and certify the No-New-Revenue tax rate and 
Voter-Approval tax rate for Tax Year 2026. 

SECTION 2. Duties. The designated officer or employee is authorized and directed to: 

1.​ Calculate the No-New-Revenue tax rate and Voter-Approval tax rate using the official forms 
prescribed by the Texas Comptroller of Public Accounts. 

2.​ Coordinate with the Texas Education Agency (TEA) regarding the District's Maximum 
Compressed Tax Rate (MCR) as required by Texas Education Code § 48.2551. 

3.​ Submit the certified tax rate calculations to the Board of Trustees prior to the adoption of the 
annual budget and tax rate. 

4.​ Ensure all statutory public notice and website posting requirements under Texas Tax Code § 
26.04 and § 26.05 are satisfied. 

SECTION 3. Effective Date. This Resolution shall take effect immediately upon adoption by the 
Board of Trustees. 

 
 

PASSED AND APPROVED this 18th day of August 2026 by the Board of Trustees for the Connally 
Independent School District. 
 
 
​   ​ ​ ​ ​ ​ ​  
By:​ Matthew Stufflebeam, Board President 

 
 
​   ​ ​ ​ ​ ​ ​  
Attest: Linda Peoples Lindsey, Board Secretary 
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Connally Independent School District  
 

Board of Trustee Meeting Agenda Item  
 

August 18, 2026 
 
Item:​ 2026-2027 Property and Casualty Insurance 
 
Contact Person: Pam Hunter/Jerry Allen 
 
Presented for: Action 
 
Supporting Documents: Attached 
 

 
Background Information:  
 
The district renews the property and casualty insurance coverage annually.  The 
district insurance is underwritten by PCAT (Property and Casualty Alliance of 
Texas) and is provided through Insurica. The cost of the insurance for the 
2026-2027 school year is $561,162.  The premium represents about a 5.3% 
reduction from the 2025-2026 coverage. ​ ​  
 
Fiscal Implications:  
 
$561,162.00  
 
Administrative Recommendation(s):  
 
The administration recommends that the Board of Trustees approve the Property 
and Casualty Insurance with Insurica in the amount of $561,162 as presented. 
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                       Connally Independent School District  
 

Board of Trustee Meeting Agenda Item  
 

August 18, 2026 
 
Item:​ Updated 2026-2027 T-TESS Appraisers 
 
Contact Person: Keith Hannah 
 
Presented for:  Action 
 
Supporting Documents: Attached 
 

 
Background Information:  
​
The Texas Teacher Evaluation and Support System (T-TESS) is the state-approved 
educator appraisal system used to evaluate teacher performance and support 
continuous professional growth. In accordance with Texas Education Agency 
requirements and district policy, DNA (LOCAL), the Board of Trustees must annually 
approve the list of certified T-TESS appraisers authorized to conduct teacher 
evaluations. The individuals recommended for approval have completed the required 
T-TESS appraiser certification and training and are qualified to conduct teacher 
appraisals during the 2026–2027 school year. 
 
The attached includes additional 2026-2027 T-TESS appraisers for approval.  
 
Fiscal Implications:  
 
None 
 
Administrative Recommendation(s):  
 
The administration recommends that the Board of Trustees approve the additional 
2026-2027 T-TESS Appraisers as presented. 
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2026 – 2027 T-TESS Appraisers 
August 18, 2026 

 

Last Name First Name Role 

Demars Montae Principal, CJHS 

Brown Mirtha Assistant Principal, CJHS 

Guillen Mia Assistant Principal, CES 
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Connally Independent School District  
 

Board of Trustee Meeting Agenda Item  
 

August 18, 2026 
 
Item:​ Approve Order Authorizing Defeasance and Redemption of Certain 
Outstanding Obligations of the District; and Containing Other Related Provisions 
 
Contact Person: Pam Hunter/Jerry Allen 
 
Presented for: Action 
 
Supporting Documents: Attached 
 

 
Background Information:  

The purpose of this agenda item is to authorize the District to use existing funds 
within its Interest and Sinking (I&S) Fund to redeem all outstanding bonded 
indebtedness. 

Because the redemption will be funded entirely through the existing I&S fund 
balance, no new debt will be issued, and no bond refunding will occur. This 
action simply allows the District to pay off its remaining voter-approved debt 
using funds that have already been collected for this purpose. 

Upon redemption of the called bonds, the District will have no remaining 
voter-approved bonded debt. As a result, the Interest and Sinking (I&S) tax rate 
may be reduced to zero, eliminating the need for an I&S tax levy unless future 
voter-approved debt is authorized. 

Fiscal Implications:  

Approval of this item will authorize the District to redeem and fully repay all 
remaining voter-approved bonded indebtedness. Upon redemption, interest on 
the outstanding bonds will cease to accrue, resulting in savings. 

The transaction is expected to incur one-time costs for fees of approximately 
$10,000 to $15,000. However, by retiring the debt early, the District is projected 
to avoid approximately $115,000 in future interest payments, resulting in an 
estimated net savings of $100,000 for the taxpayers of Connally ISD.​ 
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Administrative Recommendation(s):  
 
The administration recommends that the Board of Trustees adopt the Order so 
that the district may repay its outstanding voted bonds as presented. 
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ORDER AUTHORIZING THE DEFEASANCE AND REDEMPTION OF 
CERTAIN OUTSTANDING OBLIGATIONS OF THE DISTRICT; AND 
CONTAINING OTHER RELATED PROVISIONS 

WHEREAS, Connally Independent School District (the “District”) has one or more series 
of obligations set forth in Exhibit A (the “Obligations”) outstanding pursuant one or more 
order(s) and/or other instruments (collectively, the “Authorizing Document(s)”); and 

WHEREAS, the District’s Board of Managers (the “Board”) has determined and does 
hereby determine that it is in the best interests of the District to defease the portion of the 
Obligations as herein provided in order to provide for the payment and discharge thereof; and 

WHEREAS, the President, Vice President, and Secretary of the Board and the District’s 
Superintendent and the District’s finance officials and/or their designees (each, an “Authorized 
Representative”) are authorized to act individually or collectively to take any and all actions 
deemed necessary or appropriate in order to effectuate the intent and purposes of this Order. 

NOW, THEREFORE, BE IT ORDERED BY THE BOARD OF MANAGERS OF THE 
CONNALLY INDEPENDENT SCHOOL DISTRICT THAT:   

Section 1.  

(a) A portion of the Obligations, maturing on the date(s) and in the principal 
amount(s) set forth in Exhibit A hereto (the “Defeased Obligations”) are hereby 
authorized to be defeased and discharged.  To the extent the Defeased Obligations are 
subject to optional redemption, such Defeased Obligations are hereby called for 
redemption, and shall be redeemed, on the date(s) set forth in Exhibit A hereto (each, a 
“Redemption Date”).  The Board’s election to exercise the District’s right to redeem the 
Defeased Obligations and direction to provide notice of the defeasance and, to the extent 
applicable, redemption is irrevocable upon the District’s transfer of lawfully available 
funds pursuant to subsection (b) of this section. 

(b) The District shall transfer on or before December 31, 2026 its lawfully 
available funds in an amount to be determined by an Authorized Representative but not to 
exceed $2,300,000 (the “Defeasance Deposit”) to U.S. Bank Trust Company, N.A. or 
such other qualified entity as an Authorized Representative may select (the “Deposit 
Agent”), to effectuate the defeasance and, to the extent applicable, redemption of the 
Defeased Obligations on the Redemption Date therefor, if any. 

Section 2. If determined to be necessary or appropriate by an Authorized 
Representative, an Escrow Agreement (the “Escrow Agreement”), by and between the District 
and the Deposit Agent and relating to the Defeased Obligations, in substantially the form 
attached hereto as Exhibit B and incorporated herein by reference as a part of this Order for all 
purposes, is hereby approved as to form and content, and such Escrow Agreement, together with 
such changes or revisions as may be necessary to accomplish the defeasance of the Defeased 
Obligations or benefit the District, is hereby authorized to be executed by an Authorized 
Representative, for and on behalf of the District and as the act and deed of this Board; and such 
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Escrow Agreement as executed by said officials shall be deemed approved by the Board and 
constitute the Escrow Agreement herein approved.   

Furthermore, each Authorized Representative, the District’s Financial Advisor, and Bond 
Counsel, in cooperation with the Deposit Agent are hereby authorized and directed to make the 
necessary arrangements for the deposit of cash and/or the purchase of any securities referenced 
in the Escrow Agreement and the delivery thereof to the Deposit Agent upon delivery to the 
Deposit Agent of the Defeasance Deposit described in Section 1 of this Order which shall be 
deposited to the credit of the special escrow fund established and maintained by the Deposit 
Agent for such purpose (the “Escrow Fund”), including the execution of subscription forms or 
agreements, if any, for the purchase of eligible securities for investment of amounts deposited to 
the Escrow Fund; all as contemplated and provided by the provisions of Chapter 1207, as 
amended, Texas Government Code, this Order, and the Escrow Agreement. 

To the extent that an Authorized Representative determines that an Escrow Agreement is 
not necessary or appropriate, no such agreement shall be required and each Authorized 
Representative is authorized to make arrangements and take such other actions necessary for the 
deposit of cash and/or securities directly with the paying agent/registrar(s) for the Defeased 
Obligations. 

Section 3. An Authorized Representative is authorized and directed to instruct the 
paying agent/registrar(s) for the Defeased Obligations to provide notice of the defeasance and, to 
the extent applicable, redemption of the Defeased Obligations as provided and required by the 
Authorizing Document(s).   

Section 4. An Authorized Representative is authorized to engage a recognized firm 
of certified or independent public accountants or other qualified finance professionals (the 
“Verification Agent”) to verify the sufficiency of the Defeasance Deposit to accomplish the 
defeasance of the Defeased Obligations, to the extent such appointment is necessary or 
appropriate and in the event of the establishment of a net defeasance escrow fund; provided, 
however, that in the event of a gross defeasance of the Defeased Obligations, the sufficiency of 
the Defeasance Deposit to accomplish such defeasance may (if necessary) be certified to the 
District by the District’s Financial Advisor, the paying agent for the Defeased Obligations or 
another qualified entity in lieu of verification by the Verification Agent.   

Section 5. The President, Vice President, and Secretary of the Board are authorized 
to evidence adoption of this Order and, together with the Authorized Representatives, execute 
and deliver such agreements, certificates, notices, letters and other instruments as any such 
official shall deem necessary, appropriate or convenient to effect the defeasance and, to the 
extent applicable, redemption described herein and otherwise give effect to the intent and 
purpose hereof.   

Section 6. The Board hereby approves payment from lawfully available District 
funds of professional fees and expenses of the District’s Financial Advisor and Bond Counsel, 
the Deposit Agent, the Verification Agent, and the paying agent/registrar(s) for the Defeased 
Obligations, respectively, and any other party whose services have been determined by an 
Authorized Representative to be necessary or appropriate to accomplish the purpose and intent of 
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this Order. For the avoidance of doubt, the payment of such fees and expenses shall not be 
considered in connection with determining whether the Defeasance Deposit complies with the 
limitations, if any, described in Section 1 hereof. 

Section 7. The recitals contained in the preamble hereof are hereby found to be true, 
and such recitals are hereby made a part of this Order for all purposes and are adopted as a part 
of the judgment and findings of the Board.   

Section 8. All orders and resolutions, or parts thereof, which are in conflict or 
inconsistent with any provision of this Order authorizing and providing for the defeasance and, 
to the extent applicable, redemption of certain outstanding obligations of the District, are hereby 
repealed to the extent of such conflict, and the provisions of this Order shall be and remain 
controlling as to the matters resolved herein. 

Section 9. This Order shall be construed and enforced in accordance with the laws of 
the State of Texas and the United States of America. 

Section 10. If any provision of this Order or the application thereof to any person or 
circumstance shall be held to be invalid, the remainder of this Order and the application of such 
provision to other persons and circumstances shall nevertheless be valid, and the Board hereby 
declares that this Order would have been enacted without such invalid provision. 

Section 11. It is officially found, determined, and declared that the meeting at which 
this Order is adopted was open to the public and public notice of the time, place, and subject 
matter of the public business to be considered at such meeting, including this Order, was given, 
all as required by Chapter 551, as amended, Texas Government Code. 

Section 12. This Order shall be in force and effect from and after its final passage, and 
it is so resolved. 

* * * * 
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 Signature Page 

Defeasance Order 
 

PASSED AND APPROVED this August 18, 2026. 

 
 
        

                                                        
President, Board of Managers 
 
 
   
     
ATTEST: 
 
 
 
                                                        
Secretary, Board of Managers
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EXHIBIT A 

DEFEASED OBLIGATIONS 

Within the restrictions as to the size and timing of the Defeasance Deposit, an Authorized 
Representative is authorized to select the Defeased Obligations and make any and all 
appropriate modifications to this Exhibit, which modifications shall be deemed to be an act and 
deed of the Board. 

Connally Independent School District 
Unlimited Tax Refunding Bonds, Series 2016 

 

Current  
CUSIP No.1 

New Pre-
refunded  

CUSIP No.1 

New 
Unrefunded  
CUSIP No. 1 

Stated 
Maturity 

Outstanding 
Principal 

Amount ($) 

Amount 
Called for 

Redemption ($) 
Interest 

Rate 
Redemption 

Date 
207435MR6 N/A N/A 08/15/2027 1,320,000 2,100,000 4.000% [TBD] 
207435NC8 N/A N/A 08/15/2028 780,000 780,000 4.000% [TBD] 

 
 
   

 
1 CUSIP numbers have been assigned by an organization not affiliated with the District and are included solely for the 
convenience of the owners of the Defeased Obligations.  Neither the District, Bond Counsel, nor the Paying Agent/Registrar shall 
be responsible for the selection or the use of the CUSIP numbers, nor is any representation made as to their correctness. 
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EXHIBIT B 

ESCROW AGREEMENT 

THIS ESCROW AGREEMENT (this “Escrow Agreement”), dated for convenience as of 
August 18, 2026, but effective on the Escrow Funding Date described herein, is made and 
entered into by and between the CONNALLY INDEPENDENT SCHOOL DISTRICT, a 
political subdivision duly created, organized and existing under the Constitution and laws of the 
State of Texas (together with any successor to its duties and functions, the “District”), and U.S. 
Bank Trust Company, N.A., as escrow agent (together with any successor or assign in such 
capacity, the “Escrow Agent”). 

WHEREAS, the District’s Board (defined below) has determined that it desires to 
defease and, to the extent applicable, redeem a portion of the Obligations (defined below) in 
advance of their stated maturity and that same is in the best interests of the District; 

WHEREAS, the governing body of the District has adopted an order (the “Defeasance 
Order”) authorizing the defeasance and, to the extent applicable, redemption of certain of the 
Obligations identified herein in Exhibit C (the “Defeased Obligations”); 

WHEREAS, to provide for the payment of the Defeased Obligations, the District has 
provided for the transfer to the Escrow Agent pursuant to this Escrow Agreement of lawfully 
available funds for such purpose (the “Defeasance Deposit”); and  

WHEREAS, the governing body of the District has further determined to effectuate the 
defeasance of the Defeased Obligations pursuant to this Escrow Agreement, under which 
provision is made for the safekeeping, investment, reinvestment, administration and disposition 
of the Defeasance Deposit so as to provide firm banking and financial arrangements for the 
discharge and final payment of the Defeased Obligations pursuant to Sections 1207.033 and 
1207.062, Texas Government Code; 

NOW, THEREFORE, in consideration of the mutual undertakings, promises and 
agreements herein contained, and other good and valuable consideration, the receipt and 
sufficiency of which hereby are acknowledged, and in order to secure the full and timely 
payment of the principal of and interest on the Defeased Obligations, the District and the Escrow 
Agent contract and agree as follows: 

ARTICLE I 
 

DEFINITIONS AND INTERPRETATIONS 

Section 1.1 Definitions.  

Unless otherwise expressly provided or unless the context clearly requires otherwise, the 
following terms shall have the respective meanings specified below for all purposes of this 
Escrow Agreement: 
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“Authorizing Document(s)” shall mean, collectively, the District’s order(s) and/or other 
instrument(s) authorizing the issuance, sale and delivery of the Obligations. 

“Board” shall mean the District’s Board of Managers. 

“Code” shall mean the Internal Revenue Code of 1986, as amended, and the applicable 
regulations thereunder and under the Internal Revenue Code of 1954. 

“Defeased Obligations” shall mean the outstanding bonds of the District to be defeased, 
as shown on Exhibit C hereto. 

“Defeasance Order” shall mean the District’s order adopted by the Board on August 18, 
2026, authorizing the defeasance and, to the extent applicable, redemption of the Defeased 
Obligations. 

“Defeasance Securities” means (a) Government Obligations, (b) noncallable obligations 
of an agency or instrumentality of the United States, including obligations that are 
unconditionally guaranteed or insured by the agency or instrumentality and that, on the date of 
the purchase thereof, are rated as to investment quality by a nationally recognized investment 
rating firm not less than “AAA” or its equivalent, and (c) noncallable obligations of a state or an 
agency or a county, municipality, or other political subdivision of a state that have been refunded 
and that, on the date of the purchase thereof, are rated as to investment quality by a nationally 
recognized investment rating firm not less than “AAA” or its equivalent. 

“Defeasance Deposit” shall mean the initial deposit into the Escrow Fund, as more 
particularly described in Section 2.1. 

“District” shall have the meaning set forth in the initial paragraph hereof, and shall 
include any successor to such entity’s duties and functions. 

“Escrow Agent” shall have the meaning set forth in the initial paragraph hereof, and shall 
include any successor to such entity’s duties and functions.  

“Escrow Agreement” shall mean this escrow agreement. 

“Escrow Fund” shall mean the fund created in Section 3.1 of this Escrow Agreement to 
be administered by the Escrow Agent pursuant to the provisions of this Escrow Agreement. 

“Escrow Funding Date” shall mean the date on which the District deposits with the 
Escrow Agent the Defeasance Deposit described in Section 2.1. 

“Escrowed Securities” shall mean the Limited Yield Securities and the Open Market 
Securities. 

“Government Obligations” means direct obligations of, or obligations the principal or 
interest on which are unconditionally guaranteed by, the United States. 

202



 

  
  
 

“Limited Yield Securities” shall mean the non-callable United States Treasury 
Obligations-State and Local Government Series to be initially purchased with proceeds of the 
Defeasance Deposit, as more fully described in the Report attached hereto, together with all 
reinvestments of the proceeds thereof as may be directed in Section 4.2 or permitted in Section 
4.3(b). 

“Obligations” shall mean each series of outstanding bonds of the District shown on 
Exhibit C hereto, all or part of which are to be defeased. 

“Open Market Securities” shall mean Defeasance Securities to be purchased in the open 
market with cash and the proceeds of the Defeasance Deposit, as more fully described in the 
Report attached hereto, together with all reinvestments of the proceeds thereof as may be 
directed in Section 4.2 or permitted in Section 4.3(b), or cash or obligations substituted therefor 
pursuant to Section 4.3(a). 

“Paying Agent for the Defeased Obligations” shall mean U.S. Bank Trust Company, 
N.A. 

“Report” shall mean either: (a) the verification report relating to the defeasance of the 
Defeased Obligations, a copy of which is attached hereto as Exhibit B, and any subsequent 
verification report required by Section 4.3, or (b) the certificate of the District’s financial advisor 
or one or more other qualified finance professionals, which verifies the sufficiency of the deposit 
made for the defeasance of the Defeased Obligations, a copy of which is attached hereto as 
Exhibit B. 

Section 1.2 Interpretations. 

(a) The titles and headings of the articles and sections of this Escrow Agreement have 
been inserted for convenience of reference only and are not to be considered a 
part hereof and shall not in any way modify or restrict the terms hereof.  This 
Escrow Agreement and all of the terms and provisions hereof shall be liberally 
construed to effectuate the purposes set forth herein and to achieve the intended 
purpose of providing for the refunding of the Defeased Obligations in accordance 
with applicable law. 

(b) Capitalized terms used herein and not otherwise defined shall have the meaning 
assigned in the Defeasance Order. 
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ARTICLE II 
 

DEPOSIT OF FUNDS AND ESCROWED SECURITIES 

Section 2.1 Deposits to Escrow Fund. 

On the Escrow Funding Date, the District shall deposit, or cause to be deposited, with the 
Escrow Agent, for deposit into the Escrow Fund, the Defeasance Deposit, consisting of the 
following: 

(a) the beginning cash balance as shown in the Report; and 

(b) the initial Escrowed Securities as shown in the Report. 

ARTICLE III 
 

CREATION AND OPERATION OF ESCROW FUND 

Section 3.1 Escrow Fund. 

On the Escrow Funding Date the Escrow Agent will create in its books a special fund and 
irrevocable escrow to be known as the “Connally Independent School District – August 18, 2026 
Cash Defeasance Escrow Fund” (the “Escrow Fund”).  On the Escrow Funding Date, the 
Defeasance Deposit described in Section 2.1 will be deposited to the credit of the Escrow Fund.  
The Defeasance Deposit and all proceeds therefrom shall be the property of the Escrow Fund and 
shall be applied only in strict conformity with the terms and conditions hereof.  All Escrowed 
Securities, all proceeds therefrom and all cash balances from time to time on deposit in the 
Escrow Fund are hereby irrevocably pledged to the payment of the principal of, redemption 
premium, if any, and interest on the Defeased Obligations, which payment shall be made by 
timely transfers to the Paying Agent for the Defeased Obligations of such amounts at such times 
as are provided in Section 3.2.  When the final transfers have been made to the Paying Agent for 
the Defeased Obligations for the payment of such principal of, redemption premium, if any, and 
interest on the Defeased Obligations, any balance then remaining in the Escrow Fund shall be 
transferred to the District, and the Escrow Agent shall thereupon be discharged from any further 
duties hereunder. 

Section 3.2 Payment of Principal, Redemption Premium, if any, and Interest; 
Redemption of Certain Obligations. 

(a) The Escrow Agent is hereby irrevocably instructed to transfer to the Paying Agent 
for the Defeased Obligations from the cash balance from time to time on deposit 
in the Escrow Fund the amounts required to pay the principal of, redemption 
premium, if any, and interest on the Defeased Obligations in the amounts and at 
the times shown in the Report. 

(b) Except for amounts transferred to the Paying Agent for the Defeased Obligations 
pursuant to Section 3.2(a) and to the District pursuant to Section 4.2, the Escrow 
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Agent agrees that it shall never make any withdrawals from the Escrow Fund or 
assert any claims, liens or charges against the Escrow Fund. 

Section 3.3 Sufficiency of Escrow Fund. 

The District represents (based upon the Report) that the successive receipts of the 
principal of and interest on the Escrowed Securities will assure that the cash balance on deposit 
from time to time in the Escrow Fund will be at all times sufficient to provide money for transfer 
to the Paying Agent for the Defeased Obligations at the times and in the amounts required to pay 
the interest on the Defeased Obligations as such interest comes due and to pay the principal of, 
redemption premium, if any, and interest on the Defeased Obligations as the Defeased 
Obligations mature or are called for redemption, all as more fully set forth in the Report. If, for 
any reason, at any time, the cash balances on deposit or scheduled to be on deposit in the Escrow 
Fund shall be insufficient to transfer the amounts required by the Paying Agent for the Defeased 
Obligations to make the payments set forth in Section 3.2, the District shall timely deposit into 
the Escrow Fund, from lawfully available funds, additional funds in the amounts required to 
make such payments.  Notice of any such insufficiency shall be given promptly by the Escrow 
Agent to the District as hereinafter provided, but the Escrow Agent shall not in any manner be 
responsible for any insufficiency of funds in the Escrow Fund or the District’s failure to make 
additional deposits thereto. 

Section 3.4 Trust Fund. 

The Escrow Agent at all times shall hold the Escrow Fund, the Escrowed Securities and 
all other assets of the Escrow Fund wholly segregated from all other funds and securities on 
deposit with the Escrow Agent; it shall never allow the Escrowed Securities or any other assets 
of the Escrow Fund to be commingled with any other funds or securities of the Escrow Agent; 
and it shall hold and dispose of the assets of the Escrow Fund only as set forth herein.  The 
Escrowed Securities and other assets of the Escrow Fund always shall be maintained by the 
Escrow Agent for the benefit of the holders of the Defeased Obligations; and a special account 
evidencing such fact shall be maintained at all times on the books of the Escrow Agent.  The 
holders of the Defeased Obligations shall be entitled to the same preferred claim and first lien 
upon the Escrowed Securities, the proceeds thereof and all other assets of the Escrow Fund to 
which they are entitled as holders of the Defeased Obligations.  The amounts received by the 
Escrow Agent under this Escrow Agreement shall not be considered as a banking deposit by the 
District, and the Escrow Agent shall have no right or title with respect thereto except as escrow 
agent under the terms hereof.  The amounts received by the Escrow Agent hereunder shall not be 
subject to warrants, drafts or checks drawn by the District or, except to the extent expressly 
herein provided, by the Paying Agent for the Defeased Obligations. 

Section 3.5 Security for Cash Balances. 

Cash balances from time to time on deposit in the Escrow Fund, to the extent not insured 
by the Federal Deposit Insurance Corporation or its successor, shall be collateralized with 
securities or obligations that are eligible under the laws of the State of Texas to secure and be 
pledged as collateral for trust accounts until the principal and interest on the Defeased 
Obligations have been presented for payment and paid to the owner thereof. 
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ARTICLE IV 
 

LIMITATION ON INVESTMENTS 

Section 4.1 General. 

Except as herein otherwise expressly provided, the Escrow Agent shall not have any 
power or duty to invest any money held hereunder, to make substitutions of the Escrowed 
Securities or to sell, transfer or otherwise dispose of the Escrowed Securities. 

Section 4.2 Reinvestment of Proceeds of Escrowed Securities. 

The Escrow Agent is hereby authorized and directed to reinvest proceeds of the 
Escrowed Securities which are attributable to amounts received as principal of or interest on the 
Escrowed Securities and which are not immediately needed to pay the Defeased Obligations in 
Government Obligations, in the amounts, and maturing and bearing interest, all as set out in the 
Report.  The District hereby designates and appoints the Escrow Agent as its agent and duly 
authorized representative for purposes of subscribing for and purchasing such obligations, all of 
which shall constitute Escrowed Securities.  Any income or increment earned from such 
reinvestment remaining after final payment of the Defeased Obligations shall be promptly 
transferred to the District. 

Section 4.3 Substitution of Securities. 

(a) Concurrently with the delivery of the Defeasance Deposit, the District may, upon 
compliance with the conditions stated in subsection (c) of this Section 4.3, at its 
option, substitute cash or non-interest bearing obligations of the United States 
Treasury (i.e., Treasury obligations which mature and are payable in a stated 
amount on the maturity date thereof and for which there are no payments other 
than the payment made on the maturity date) for non-interest bearing Open 
Market Securities listed in the Report, but only if such cash and/or substituted 
non-interest bearing direct obligations of the United States Treasury: 

(i) are in an amount, and/or mature in an amount, which, together with any 
cash substituted for such obligations, is equal to or greater than the amount 
payable on the maturity date of the obligation listed in the Report for 
which such obligation is substituted, and 

(ii) mature on or before the maturity date of the obligation listed in the Report 
for which such obligation is substituted. 

The District may at any time substitute any Open Market Securities which, as permitted by the 
preceding sentence, were not deposited to the credit of the Escrow Fund, for the cash and/or 
obligations that were substituted concurrently with the delivery of the Defeasance Deposit for 
such Open Market Securities. 
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(b) At the written request of the District, and upon compliance with the conditions 
hereinafter stated in subsection (c) of this Section 4.3, the Escrow Agent shall sell, 
transfer, otherwise dispose of or request the redemption of all or any portion of 
the Escrowed Securities and apply the proceeds therefrom to purchase Defeased 
Obligations or direct obligations of, or obligations the principal of and interest on 
which are unconditionally guaranteed by, the United States of America which do 
not permit the redemption thereof at the option of the obligor. 

(c) Any such transaction described in subsections (a) and (b) of this Section 4.3 may 
be affected by the Escrow Agent only if (1) the Escrow Agent shall have received 
a written opinion from a recognized firm of certified public accountants that such 
transaction will not cause the amount of money and securities in the Escrow Fund 
to be reduced below an amount which will be sufficient, when added to the 
interest to accrue thereon, to provide for the payment of principal of, redemption 
premium, if any, and interest on the remaining Defeased Obligations as they 
become due, and (2) the Escrow Agent shall have received the unqualified written 
legal opinion of nationally recognized bond counsel or tax counsel acceptable to 
the District and the Escrow Agent to the effect that (a) such transaction will not 
cause any of the Defeased Obligations to be an “arbitrage bond” within the 
meaning of the Code and (b) that such transaction complies with the Constitution 
and laws of the State of Texas and with all relevant documents relating to the 
issuance of the Defeased Obligations. 

Section 4.4 Arbitrage. 

The District hereby covenants and agrees that it shall never request the Escrow Agent to 
exercise any power hereunder or permit any part of the money in the Escrow Fund or proceeds 
from the sale of Escrowed Securities to be used directly or indirectly to acquire any securities or 
obligations if the exercise of such power or the acquisition of such securities or obligations 
would cause any Defeased Obligation to be an “arbitrage bond” within the meaning of the Code. 

ARTICLE V 
 

RECORDS AND REPORTS 

Section 5.1 Records. 

The Escrow Agent shall keep books of record and account in which complete and correct 
entries shall be made of all transactions relating to the receipt, disbursement, allocation and 
application of the money and Escrowed Securities deposited to the Escrow Fund and all proceeds 
thereof, and such books shall be available for inspection at reasonable hours and under 
reasonable conditions by the District and the holders of the Defeased Obligations. 

Section 5.2 Reports. 

For the period beginning on the Escrow Funding Date and ending on 08/31/2027, and for 
each twelve (12) month period thereafter while this Agreement remains in effect, the Escrow 
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Agent shall prepare and send to the District within thirty (30) days following the end of such 
period a written report summarizing all transactions relating to the Escrow Fund during such 
period, including, without limitation, credits to the Escrow Fund as a result of interest payments 
on or maturities of the Escrowed Securities and transfers from the Escrow Fund to the Paying 
Agent for the Defeased Obligations or otherwise, together with a detailed statement of all 
Escrowed Securities and the cash balance on deposit in the Escrow Fund as of the end of such 
period. 

ARTICLE VI 
 

CONCERNING THE ESCROW AGENT 

Section 6.1 Representations of Escrow Agent. 

The Escrow Agent hereby represents that it is (a) either (i) a Paying Agent for the 
Defeased Obligations or (ii) a trust company or commercial bank that does not act as a 
depository for the District and (b) that it has all necessary power and authority to enter into this 
Escrow Agreement and undertake the obligations and responsibilities imposed upon it herein and 
that it will carry out all of its obligations hereunder. 

Section 6.2 Limitation on Liability. 

The liability of the Escrow Agent to transfer funds to the Paying Agent for the Defeased 
Obligations for the payments of the principal of, redemption premium, if any, and interest on the 
Defeased Obligations shall be limited to the proceeds of the Escrowed Securities and the cash 
balances from time to time on deposit in the Escrow Fund.  Notwithstanding any provision 
contained herein to the contrary, the Escrow Agent shall have no liability whatsoever for the 
insufficiency of funds from time to time in the Escrow Fund or any failure of the obligor of the 
Escrowed Securities to make timely payment thereon, except for its obligation to notify the 
District promptly of any such occurrence upon the Escrow Agent having actual knowledge of 
such occurrence. 

The recitals herein and in the Defeasance Order shall be taken as the statements of the 
District and shall not be considered as made by, or imposing any obligation or liability upon, the 
Escrow Agent.  The Escrow Agent is not a party to the Defeasance Order or the Authorizing 
Document(s) and in its capacity as Escrow Agent is not responsible for or bound by any of the 
provisions thereof.  In its capacity as Escrow Agent, it is agreed that the Escrow Agent need look 
only to the terms and provisions of this Escrow Agreement. 

The Escrow Agent makes no representation as to the value, condition or sufficiency of 
the Escrow Fund, or any part thereof, or as to the title of the District thereto, or as to the security 
afforded thereby or hereby, and the Escrow Agent shall incur no liability or responsibility with 
respect to any of such matters. 

It is the intention of the District and the Escrow Agent that the Escrow Agent shall never 
be required to risk, use or advance its own funds or otherwise incur personal financial liability in 
the performance of any of its duties or the exercise of any of its rights and powers hereunder. 
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The Escrow Agent shall not be liable for the performance of any duties, except such 
duties as are specifically set forth in this Escrow Agreement, and no implied covenants or 
obligations shall be read into this Escrow Agreement.  Nothing herein contained shall relieve the 
Escrow Agent from liability for its own negligent action, negligent failure to act or willful 
misconduct, except that this sentence shall not be construed to limit the effect of the immediately 
preceding sentence.  The Escrow Agent shall not incur any liability for any error of judgment 
made in good faith by a responsible officer thereof, unless it shall be proved that it was negligent 
in ascertaining the pertinent facts.  The Escrow Agent shall be protected in acting upon any 
notice, resolution, request, consent, order, certificate, report, opinion, bond or other paper or 
document believed by it to be genuine, and to have been signed or presented by the proper party 
or parties.  The Escrow Agent may consult with counsel, and the opinion of such counsel shall be 
full and complete authorization and protection in respect of any action taken or suffered by it in 
good faith and in accordance therewith. 

The Escrow Agent may execute any of the trusts or powers hereunder or perform any 
duties hereunder either directly or by or through agents, attorneys, custodians or nominees 
appointed with due care, and shall not be responsible for any willful misconduct or negligence on 
the part of any agent, attorney, custodian or nominee so appointed. 

The Escrow Agent agrees to accept and act upon instructions or directions pursuant to 
this Agreement sent by unsecured e-mail, facsimile transmission or other similar unsecured 
electronic methods, provided, however, that, the Escrow Agent shall have received an 
incumbency certificate listing persons designated to give such instructions or directions and 
containing specimen signatures of such designated persons, which such incumbency certificate 
shall be amended and replaced whenever a person is to be added or deleted from the listing. If 
the District elects to give the Escrow Agent e-mail or facsimile instructions (or instructions by a 
similar electronic method) and the Escrow Agent in its discretion elects to act upon such 
instructions, the Escrow Agent’s understanding of such instructions shall be deemed controlling.  
The Escrow Agent shall not be liable for any losses, costs or expenses arising directly or 
indirectly from the Escrow Agent’s reliance upon and compliance with such instructions 
notwithstanding such instructions conflict or are inconsistent with a subsequent written 
instruction.  The District agrees to assume all risks arising out of the use of such electronic 
methods to submit instructions and directions to the Escrow Agent, including without limitation 
the risk of the Escrow Agent acting on unauthorized instructions, and the risk of interception and 
misuse by third parties. 

Unless it is specifically provided otherwise herein, the Escrow Agent has no duty to 
determine or inquire into the happening or occurrence of any event or contingency or the 
performance or failure of performance of the District with respect to arrangements or contracts 
with others, with the Escrow Agent’s sole duty hereunder being to safeguard the Escrow Fund 
and to dispose of and deliver the same in accordance with this Escrow Agreement.  If, however, 
the Escrow Agent is called upon by the terms of this Escrow Agreement to determine the 
occurrence of any event or contingency, the Escrow Agent shall be obligated, in making such 
determination, only to exercise reasonable care and diligence, and in the event of error in making 
such determination the Escrow Agent shall be liable only for its own misconduct or its 
negligence.  In determining the occurrence of any such event or contingency the Escrow Agent 

209



 

  
  
 

may request from the District or any other person such reasonable additional evidence as the 
Escrow Agent in its discretion may deem necessary to determine any fact relating to the 
occurrence of such event or contingency, and in this connection may make inquiries of, and 
consult with, the District, among others, at any time. 

The Escrow Agent shall not be liable for any action taken or neglected to be taken by it in 
good faith in the exercise of reasonable care and believed by it to be within the discretion or 
power conferred upon it by this Escrow Agreement, nor shall the Escrow Agent be responsible 
for the consequences of any error of judgment; nor shall the Escrow Agent be answerable, except 
for its own neglect or fault, for any loss unless the same shall have been through its negligence or 
want of good faith. 

In the absence of bad faith, the Escrow Agent may rely conclusively upon the truth, 
completeness and accuracy of the statements, certificates, opinions, resolutions and other 
documents conforming to the requirements of this Escrow Agreement, and shall not be obligated 
to make any independent investigation with respect thereto. 

To the full extent permitted by law, the District agrees to indemnify, defend and hold the 
Escrow Agent and its officers, directors, agents, and employees harmless from and against any 
and all loss, damage, tax, liability and expense that may be incurred by the Escrow Agent arising 
out of or in connection with its acceptance or appointment as Escrow Agent hereunder, including 
attorneys’ fees and expenses of defending itself against any claim or liability in connection with 
its performance hereunder except that the Escrow Agent shall not be indemnified for any loss, 
damage, tax, liability, or expense resulting from its own negligence or willful misconduct. 

The Escrow Agent is also authorized to transfer funds relating to the closing in the 
manner disclosed in the closing memorandum as prepared by the District’s financial advisor or 
other agent. The Escrow Agent may act on a facsimile or e-mail transmission of the closing 
memorandum acknowledged by the financial advisor or the District as the final closing 
memorandum. The Escrow Agent shall not be liable for any losses, costs or expenses arising 
directly or indirectly from the reliance upon and compliance with such instructions. 

Section 6.3 Compensation. 

On the Escrow Funding Date, the District will pay the Escrow Agent for performing its 
services as Escrow Agent hereunder and for all expenses incurred or to be incurred by the 
Escrow Agent in the administration of this Escrow Agreement, the fees set out in Exhibit A.  If 
the Escrow Agent is requested to perform any extraordinary services hereunder, the District 
hereby agrees to pay reasonable fees to the Escrow Agent for such extraordinary services and to 
reimburse the Escrow Agent for all expenses incurred by the Escrow Agent in performing such 
extraordinary services.  It is expressly provided that the Escrow Agent shall look only to the 
District for the payment of such additional fees and reimbursement of such additional expenses.  
The Escrow Agent hereby agrees that in no event shall it ever assert any claim or lien against the 
Escrow Fund for any fees for its services, whether regular, additional or extraordinary, as Escrow 
Agent, or in any other capacity, or for reimbursement for any of its expenses.  The foregoing 
sentence shall survive the termination of this Escrow Agreement and the earlier removal or 
resignation of the Escrow Agent. 
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Section 6.4 Successor Escrow Agents. 

If at any time the Escrow Agent or its legal successor or successors should become 
unable, through operation of law or otherwise, to act as escrow agent hereunder, or if its property 
and affairs shall be taken under the control of any state or federal court or administrative body 
because of insolvency or bankruptcy or for any other reason, a vacancy shall forthwith exist in 
the office of Escrow Agent hereunder.  In such event the District, by appropriate action, shall 
promptly appoint an Escrow Agent to fill such vacancy.  If no successor Escrow Agent shall 
have been appointed by the District within 60 days of such vacancy or Escrow Agent’s giving 
notice of resignation, a successor may be appointed by the holders of a majority in aggregate 
principal amount of the Defeased Obligations then outstanding by an instrument or instruments 
in writing filed with the District, signed by such holders or by their duly authorized attorneys or 
the Escrow Agent may petition a court of competent jurisdiction for the appointment of a 
successor Escrow Agent. If, in a proper case, no appointment of a successor Escrow Agent shall 
be made pursuant to the foregoing provisions of this section within three months after a vacancy 
shall have occurred, the holder of any Defeased Obligation then outstanding may apply to any 
court of competent jurisdiction to appoint a successor Escrow Agent.  Such court may thereupon, 
after such notice, if any, as it may deem proper, prescribe and appoint a successor Escrow Agent. 

Any successor Escrow Agent shall be qualified to act in such capacity under Chapter 
1207, Texas Government Code, as amended, and shall be a corporation organized and doing 
business under the laws of the United States or the State of Texas, authorized under such laws to 
exercise corporate trust powers, having a combined capital and surplus of at least $50,000,000 
and subject to supervision or examination by federal or state authority. 

Any successor Escrow Agent shall execute, acknowledge and deliver to the District and 
the Escrow Agent an instrument accepting such appointment hereunder, and the Escrow Agent 
shall execute and deliver an instrument transferring to such successor Escrow Agent, subject to 
the terms of this Agreement, all the rights, powers and trusts of the Escrow Agent hereunder.  
Upon the request of any such successor Escrow Agent, the District shall execute any and all 
instruments in writing for more fully and certainly vesting in and confirming to such successor 
Escrow Agent all such rights, powers and duties.  The Escrow Agent shall pay over to its 
successor Escrow Agent a proportional part of the Escrow Agent’s fee paid hereunder. 

The Escrow Agent at the time acting hereunder may at any time resign and be discharged 
from the escrow hereby created by giving not less than sixty (60) days’ written notice to the 
District specifying the date when such resignation will take effect.  No such resignation shall 
take effect unless a successor Escrow Agent shall have been appointed by the holders of the 
Defeased Obligations or by the District as herein provided and such successor Escrow Agent 
shall have accepted such appointment, in which event such resignation shall take effect 
immediately upon the appointment and acceptance of a successor Escrow Agent. 

The Escrow Agent may be removed at any time by an instrument or concurrent 
instruments in writing delivered to the Escrow Agent and to the District and signed by the 
holders of a majority in aggregate principal amount of the Defeased Obligations then 
outstanding. 
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ARTICLE VII 
 

MISCELLANEOUS 

Section 7.1 Notices. 

Any notice, authorization, request or demand required or permitted to be given hereunder 
shall be made or given in writing and shall be deemed to have been duly given when mailed by 
registered or certified mail, postage prepaid, addressed as follows: 

 
To the Escrow Agent: 

U.S. Bank Trust Company, N.A. 
1255 Corporate Drive, 6th floor 
Irving, Texas 75038 

 
To the District: 

Connally Independent School District  
200 Cadet Way, 
Waco, Texas 76705 
Attention: Superintendent 
 

The United States Post Office registered or certified mail receipt showing delivery of the 
aforesaid shall be conclusive evidence of the date and fact of delivery. Either party hereto may 
change the address to which notices are to be delivered by giving to the other party not less than 
ten (10) days’ prior written notice thereof. 

Section 7.2 Termination of Responsibilities. 

Upon the taking by the Escrow Agent of all the actions as described herein, the Escrow 
Agent shall have no further obligations or responsibilities hereunder to the District, the holders 
of the Defeased Obligations or to any other person or persons in connection with this Escrow 
Agreement. 

Section 7.3 Binding Agreement; Amendment. 

This Escrow Agreement shall be binding upon the District and the Escrow Agent and 
their respective successors and legal representatives and shall inure solely to the benefit of the 
holders of the Defeased Obligations, the District, the Escrow Agent and their respective 
successors and legal representatives.  This Escrow Agreement shall not be subject to amendment 
without the written consent of the holders of all Defeased Obligations then outstanding. 

Section 7.4 Severability. 

If any one or more of the provisions contained in this Escrow Agreement shall for any 
reason be held to be invalid, illegal or unenforceable in any respect, such invalidity, illegality or 
unenforceability shall not affect any other provision of this Escrow Agreement, but this Escrow 
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Agreement shall be construed as if such invalid or illegal or unenforceable provision had never 
been contained herein. 

Section 7.5 Governing Law. 

This Escrow Agreement shall be governed exclusively by the provisions hereof and by 
the applicable laws of the State of Texas. 

Section 7.6 Counterparts. 

This Agreement may be executed in any number of counterparts, each of which shall be 
deemed an original and all of which shall constitute one and the same Agreement. 

Section 7.7 Time of Essence. 

Time shall be of the essence in the performance of obligations from time to time imposed 
upon the Escrow Agent by this Escrow Agreement. 

Section 7.8 Legislative Contracting Requirements.   

The Escrow Agent makes the following representations and covenants pursuant to 
Chapters 2252, 2271, 2274, and 2276, Texas Government Code, as heretofore amended (the 
“Government Code”), in entering into this Agreement. As used in such verifications, “affiliate” 
means an entity that controls, is controlled by, or is under common control with the Escrow 
Agent within the meaning of SEC Rule 405, 17 C.F.R. § 230.405, and exists to make a profit. 
Liability for breach of any such verification during the term of this Agreement shall survive until 
barred by the applicable statute of limitations, and shall not be liquidated or otherwise limited by 
any provision of this Agreement, notwithstanding anything in this Agreement to the contrary. 

 
A. Not a Sanctioned Company. The Escrow Agent represents that neither it nor any of 

its parent company, wholly- or majority-owned subsidiaries, and other affiliates is a 
company identified on a list prepared and maintained by the Texas Comptroller of 
Public Accounts under Section 2252.153 or Section 2270.0201, Government Code. 
The foregoing representation excludes the Escrow Agent and each of its parent 
company, wholly- or majority-owned subsidiaries, and other affiliates, if any, that 
the United States government has affirmatively declared to be excluded from its 
federal sanctions regime relating to Sudan or Iran or any federal sanctions regime 
relating to a foreign terrorist organization. 

B. No Boycott of Israel. The Escrow Agent hereby verifies that it and its parent 
company, wholly- or majority-owned subsidiaries, and other affiliates, if any, do 
not boycott Israel and will not boycott Israel during the term of this Agreement. As 
used in the foregoing verification, “boycott Israel” has the meaning provided in 
Section 2271.001, Government Code.  

C. No Discrimination Against Firearm Entities. The Escrow Agent hereby verifies that 
it and its parent company, wholly- or majority-owned subsidiaries, and other 
affiliates, if any, do not have a practice, policy, guidance, or directive that 
discriminates against a firearm entity or firearm trade association and will not 
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discriminate against a firearm entity or firearm trade association during the term of 
this Agreement. As used in the foregoing verification, “discriminate against a 
firearm entity or firearm trade association” has the meaning provided in Section 
2274.001(3), Government Code. 

D. No Boycott of Energy Companies. The Escrow Agent hereby verifies that it and its 
parent company, wholly- or majority-owned subsidiaries, and other affiliates, if 
any, do not boycott energy companies and will not boycott energy companies 
during the term of this Agreement. As used in the foregoing verification, “boycott 
energy companies” has the meaning provided in Section 2276.001(1), Government 
Code. 

E. Form 1295 Matters. Unless the Escrow Agent has delivered a Form 1295 as 
required by Chapter 2252, Texas Government Code and the rules of the Texas 
Ethics Commission prior to or at the time of execution hereof, the Escrow Agent 
hereby warrants and represents to the District that it is a publicly traded business 
entity or a wholly owned subsidiary of such a business entity. 

 

[Execution Pages Follow] 
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District’s Signature Page 

Escrow Agreement 
 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the day 
and year first above written. 

 CONNALLY INDEPENDENT SCHOOL DISTRICT 
  
  
  
 By:   __________________________________________  
 Superintendent 
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Bank’s Signature Page 

Escrow Agreement 
 

 U.S. BANK TRUST COMPANY, N.A.  
   
   
   
 By:   ____________________________________   
 Name:   _____________________________________    
 Title:   ______________________________________    
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EXHIBIT A TO ESCROW AGREEMENT 

Fee Schedule 

 
[To be attached]
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EXHIBIT B TO ESCROW AGREEMENT 

Report 

 
[To be attached] 
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EXHIBIT C TO ESCROW AGREEMENT 

Defeased Obligations 

Connally Independent School District 
Unlimited Tax Refunding Bonds, Series 2016 

 

Current  
CUSIP No.2 

New Pre-
refunded  

CUSIP No.1 

New 
Unrefunded  
CUSIP No. 1 

Stated 
Maturity 

Outstanding 
Principal 

Amount ($) 

Amount 
Called for 

Redemption ($) 
Interest 

Rate 
Redemption 

Date 
207435MR6 N/A N/A 08/15/2027 1,320,000 2,100,000 4.000% [TBD] 
207435NC8 N/A N/A 08/15/2028 780,000 780,000 4.000% [TBD] 

 

 
2 CUSIP numbers have been assigned by an organization not affiliated with the District and are included solely for the 
convenience of the owners of the Defeased Obligations.  Neither the District, Bond Counsel, nor the Paying Agent/Registrar shall 
be responsible for the selection or the use of the CUSIP numbers, nor is any representation made as to their correctness. 
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