Agenda of Regular Meeting

The Board of Trustees
Caldwell ISD

A Regular Meeting of the Board of Trustees of Caldwell ISD will be held Monday, May 18, 2026,
beginning at 6:00 PM in the Central Administration Building.

The subjects to be discussed or considered or upon which any formal action may be taken are listed
below. Items do not have to be taken in the same order as shown on this meeting notice. Unless
removed from the consent agenda, items identified within the consent agenda will be acted on at
one time.

A. Call to Order
B. Pledge and Prayer
C. Recognize Students & Staff
a. Student of the Month
b. VFW Contest Winners
c. Athletic Recognitions
d. Retirement Recognitions
D. Board of Trustees
a. Reorganization of the Board
E. Public Hearing
a. Seatbelts
F. Public Input
G. Superintendent's Report (Information Only)
a. Enroliment Report
b. Cade Lake Pre-K and Kindergarten Registration Drive
c. Graduation Activities/Itinerary
d. Superintendent Coin - Student Advisory Seniors
H. Informational Reports
a. Student Advisory Committee Report
b. Finance Reports
c. SHAC Update
d. The Use of Al

I. New Business (Action Items)



a. Consider and Approve Tax Rate Hearing Notice

b. First Reading: Board Standard Operating Procedures

c. Consider and Approve Future Board Meeting Dates

d. Consider and Approve Seatbelt Resolution

e. Consider and Approve Employee Retention Resolution
J. Consent Agenda

a. Meeting Minutes
K. Executive Session

a. Consultation with Attorney Regarding Personnel & Contracts.
Tex. Gov't Code, Sec. 551.074, 5651.071

b. Consultation With Attorney Regarding Procedures for a Level Ill Employee Grievance Appeal.
Tex. Gov't. Code, Sec. 551.071

¢. Hear an Employee Grievance Appeal.
Tex. Gov't. Code, Sec. 551.082, 551.0821

L. Action From Executive Session
a. Possible Action Regarding a Level lll Employee Grievance Appeal
M. Adjourn



