Agenda of Special Meeting

The Board of Trustees
Caldwell ISD

A Special Meeting of the Board of Trustees of Caldwell ISD will be held Monday, April 12, 2021,
beginning at 6:00 PM in the Caldwell High School Multipurpose Room, 550 CR 307, Caldwell, TX
77836.

The subjects to be discussed or considered or upon which any formal action may be taken are listed
below. Items do not have to be taken in the same order as shown on this meeting notice. Unless
removed from the consent agenda, items identified within the consent agenda will be acted on at
one time.

A. Call to Order
B. Pledge
C. Prayer
D. Public Input
E. New Business
a. Update on Summer Leadership Institute
b. Preview of 2021-2022 Budget and Discussion in Salaries
c. Prioritizing of Facility Projects
d. Consider and Approve Budget Amendment

e. Consider and Approve Authorizing Superintendent to Approve the Contract with the Bleacher
Company for the Old High School Gym

F. Executive Session
a. Personnel

G. Adjourn



