SPECIAL BOARD MEETING OF THE BOARD OF TRUSTEES

SATURDAY, JUNE 13, 2026
8:30 AM

Alamo Community College District
Dr. Bruce H. Leslie Boardroom
2222 N. Alamo St.

San Antonio, TX 78215

NOTICE IS HEREBY GIVEN THAT THE SPECIAL BOARD MEETING AT OF THE BOARD OF
TRUSTEES OF THE ALAMO COMMUNITY COLLEGE DISTRICT WILL BE HELD AT THE
PHYSICAL LOCATION REFERENCED ABOVE ON SATURDAY, JUNE 13, 2026. ONE OR MORE
TRUSTEES MAY ATTEND REMOTELY BY VIDEOCONFERENCE PROVIDED THAT A QUORUM
OF TRUSTEES ATTEND BY PHYSICAL PRESENCE AS AUTHORIZED BY TEXAS GOVERNMENT
CODE SECTION 551.127. THE SPECIAL BOARD MEETING OF THE BOARD WILL CONVENE IN
OPEN SESSION AT 8:30 AM.

This Special Board Meeting of the Board of Trustees, being held for the reasons listed below, is
authorized in accordance with the Texas Government Code, §§ 551.001 - 551.146. Verification of
Notice of Meeting and Agenda are on file in the Office of the Chancellor. Executive Session, if
required, is authorized by Chapter 551 and will be conducted prior to the conclusion of the meeting. If
it is decided during the course of the meeting that discussion of any item listed on the agenda should
be held in Executive Session, the Board will convene in Executive Session in accordance with Tex.
Govt. Code §§ 551.071 - 551.094. In order to vote on items discussed in Executive Session, the
Board of Trustees must take action in the open portion of the meeting on items discussed in the
Executive Session. The Board will consider, discuss, and take appropriate action regarding the
following items:

AGENDA
1. CALL TO ORDER
2. CERTIFICATION AND POSTING OF NOTICE
3. ROLL CALL
4. PLEDGE OF ALLEGIANCE
5. CITIZENS TO BE HEARD

5.A. Registration: 8:00 AM - 8:30 AM
FY 2027 BUDGET RETREAT
6.A. Performance and Impact
Presenter: Kristi Wyatt
6.B. Landscape Analysis
Presenter: Priscilla Camacho
6.C. FY27 Operating Budget Recommendation
Presenter: Shayne West
7. Discussion and Possible Action on Fiscal Year 2026-2027 Operating Budget

er



8. Discussion and Possible Action on FY27 Smart Talent Compensation Adjustments
9. EXECUTIVE SESSION

9.A. The Board may go into Executive Session to deliberate on any item referenced in this
agenda for open session or executive session based on the following potential exceptions
under the Act.

9.B. Pursuant to §551.071, Texas Government. Code, the Board may consult with its
attorney(s) to seek their advice on any matter(s) in which the duty of the attorney(s) to the
governmental body under the Texas Disciplinary Rules of Professional Conduct of the
State Bar of Texas clearly conflicts with this chapter.

9.C. Pursuant to § 551.071, Texas Government Code, the Board may consult with its
attorneys about pending and threatened litigations.

9.D. Pursuant to § 551.071, Texas Government Code, the Board may consult with its
attorneys about pending EEOC charges.

9.E. Pursuant to §551.072, Texas Government Code, the Board may deliberate the
purchase, exchange, lease or value of real property.

9.F. Pursuant to §551.073, Texas Government Code, the Board may deliberate regarding a
negotiated contract for a prospective gift or donation.

9.G. Pursuant to §551.074, Texas Government Code, the Board may deliberate the
appointment, employment, evaluation, reassignment, duties, performance of
duties, discipline, or dismissal of a public officer or employee(s).

9.H. Any action on these matters will be taken in Open Session.

10. RECONVENE OPEN MEETING
10.A. Discussion and Possible Action on Items Discussed in Executive Session.
11. ADJOURNMENT

POSTED AT THE

ALAMO COMMUNITY COLLEGE DISTRICT
2222 N. Alamo St.; San Antonio, TX 78215 at
POSTED AT 5:45 PM ON THIS 8TH DAY OF JUNE 2026

This meeting site is wheelchair accessible. The accessible entrance is located at the side entrance of
Multipurpose Conference Center/Board (Building D). Accessible parking spaces are located in front
of Building C, located in the parking lost that faces N. Alamo Street. Auxiliary aids and services are
available upon request (interpreters for the hearing impaired must be requested twenty-four hours
prior to the meeting) by contacting the Board of Trustees Office at dst-board@alamo.edu.

“The following notices apply to this meeting.

Pursuant to Section 30.06, Penal Code (trespass by license holder with a concealed handgun), a
person licensed under Subchapter H, Chapter 411, Government Code (handgun licensing law), may
not enter this property with a concealed handgun.”

Pursuant to Section 30.07, Penal Code (trespass by license holder with an openly carried handgun),
a person licensed under Subchapter H, Chapter 411, Government Code (handgun licensing law),
may not enter this property with a handgun that is carried openly.”

Dr. Mike Flores


http://www.statutes.legis.state.tx.us/GetStatute.aspx?Code=PE&Value=30.06&Date=1/2/2016
http://www.statutes.legis.state.tx.us/GetStatute.aspx?Code=PE&Value=30.07&Date=1/2/2016

Chancellor
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FY 2027 Budget Retreat

 Performance and Impact - Kristi Wyatt

* Landscape Analysis - Priscilla Camacho

 FY 2027 Operating Budget Recommendation - Shayne West

* Approvalof FY 202/ Budget

* Approvalof FY 2027 Smart Talent Compensation Adjustments




FY 2027 PRIORITY:

* Supporting our 95,000 learner
population on their path to success

* Maintaining flagship programs,
core operations, and facilities

* Investing in our Talent

ertified




REQUESTED BOARD ACTIONS TODAY

Approval of the FY 2027 Operating Budget

Approval of the FY 2027 Smart Talent Compensation Adjustments
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Performance and Impact

Kristi Wyatt
Vice Chancellor for Marketing,
Communications, and Brand Experience
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SMARTINVESTMENTS FOR SMART GROWTH

Five years in, AlamoPROMISE shows
success in boosting Bexar County college-
going rate

Texas Public Radio | By Camille Phillips
Published Octob 2

Alamo Colleges launches

Advising Guides Help Texas Community
College Students Transfer

first Promise partnership
with a private university

- '@? DarlyaF»eur'ezr B 5] 0@@ (<]

January 29,2026 ® 5 minute read

An initiative at Alamo Colleges District provides step-by-step information for
students looking to transfer to a four-year institution, reducing time to
transfer and ensuring all credits apply toward their degree.

p LISTEN - 3:37

By Ashley Mowreader
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SMART INVESTMENTS FOR RESULTS
g

Overall Headcount Freshmen Enrollment High School Enrollment
All-Time High All-Time High All-Time High
||
AlamoPROMISE Enrollment Course Completion Rate Productive Grade Rate
All-Time High All-Time High All-Time High
Degrees & Certificates Awarded Average Time to Degree Number of High Challenge Courses

All-Time High All-Time Low All-Time Low
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FALL HEADCOUNT ENROLLMENT

2022 2023 2024

89,620

2025




Alamo
Austin
Collin
Dallas

El Paso
Houston
Lone Star
San Jacinto
South Texas
Tarrant

Peer Group

63,999
32,890
32,603
61,637
23,824
38,861
72,036
31,577
28,184
36,264

357,876

89,620
40,041
40,029
65,880
25,325
49,055
81,257
33,215
27,012
45,645

407,459

ENROLLMENT TRENDS: FALL 2021 TO FALL 2025

40.0%
21.7%
22.8%
6.9%
6.3%
26.2%
12.8%
5.2%
-4.2%
25.9%
13.9%




DEGREES AND CERTIFICATES AWARDED

14,086

10,684 10,793 10,324 10,671

14,000
12,000
10,000
8,000
6,000
4,000
2,000

2021 2022 2023 2024 2025
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ACD FLAGSHIP PROGRAMS
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AlamoPROMISE

2

x| PROMISE

Tl Impact

30,000+ $34.8M 64%  15.6%

=

E Students am| Investment

Enrolled Over Six Years Funding Removed Financial Barriers Bexar County  Adultsin
From Graduating High School Covered costs that otherwise would have College-Going Poverty
Seniors Across Bexar County been paid out-of-pocket or potentially Rate

prevented enrollment

For every 91 dollar invested in AlamoPROMISE, an estimated $4.22 dollars is leveraged in additional funding.




AlamoADVISE

Nationally Recognized Model

Improved Student to

900:1 ))» 300:1

Advisor Ratio

Decreased Time to
Degree

4.36 years ))) 3.5years

Decreased Hours to
Degree

92 YY) T74/64

Increase Degrees

19% ))) 38%

AN AN A

Awarded
Decreased Dollars to
Degree $2,018 / student
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AlamoBOOKS+

Estimated Student Savings

Background

Launched in 2022

Purpose

Provides students with required
iInstructional materials

Benefits

Reduces barriers and saves

students time and money $170

Makes it easier for students to or el
hour course

study, learn, and succeed

8o
60
40
20

(0]

$235.8 Million

Estimated Student Savings
From Fall 2022 to Spring 2026*

§57.4M S65.2M $61.5M**

B . . .

2022-23 2023-24 2024-25 2025-26




Student Advocacy

Advocacy Learner Engagements Across Services (ryzs)

Helpline
Easy Access and Referral to

All Advocacy Services

Well-Being
Mental and Physical

e=y.\ Case Management
Social Services,

Expunction

Food Bank, H-E-B,
SNAP

Emergency Aid
Housing, Utilities, u{é
Transportation,
Childcare

F . o
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Personal Care

Clothing, Diapers,
Baby Formula,
Hygiene

18
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BEXAR COUNTY MARKET RESEARCH:
COMMUNITY PERCEPTION

63%

of residents favor investing public funds in ACD

%, +21.31n 2025 up from +19.8in 2024
@ ACD's has a strong base of advocates:

Net Promoter Score Increase

== 3outofék

m’“ Individuals have a high opinion of Alamo Colleges




DESIGNATIONS OF EXCELLENCE

BALDRIGE ACHIEVING THE ASPEN PRIZE GREAT PLACE
DREAM TO WORK
Quality & performance Student success & Community college Employee experience

excellence institutional equity excellence

21
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OVERVIEW

» Fiscal Policies Supporting
Strong Financial Management

e Three Main Revenue Sources
 Tuition & Fees
« State Appropriations

* Property Taxes




FISCAL POLICIES SUPPORTING STRONG FINANCIAL MANAGEMENT

« Purpose for fiscal policies is to:

* Maintain a strong financial position for the District;
* Remain flexible and adapt to economic changes; and
* Enable the District to perform well financially

« Alamo Colleges District is one of only 3 Community College Districts in Texas and
10 nationally with AAA/Aaa ratings from both S&P Global and Moody's Ratings

* Current policies require us to:

* Annually review property tax implications on relief for homeowners as well as
Impact on available revenue towards service delivery

« Maintain a balanced budget
* Maintain an Institutional Reserve per C.1.4.1



CURRENT REVENUE SOURCE BREAKDOWN

M&O TAX: 47%




TUITION & FEES

Malcolm Baldrige

Mational Quality Award

Award Recipient
2024 2018
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TUITION & FEES

Revenue S
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GO\'ERNOR GREG ABBOTT o

May 27, 2026

Dear College and University Presidents:

St -
n November 2024.1 directed all public institutions of higher education in Texas 10 freeze undergraduate a t e |_ e g I S l- a t
tuition and fees for the 2025-2026 and 20262027 academic school years. This letter i intended t© U r e
make clear that this direc jve remal yin effec‘:Noundergraduate tuition or fees should be increased
in the forthcoming academic school year.

higher education 15 essential t0 ensure Texans Jearn the skills needed to secure family-sustahm\g jobs
2 . e

and meet the demands of 2 growing force.

Higher education must be attainable for Texas students and families. Access 10 affordable. high-qnal'\ry

1 appreciate the legislature for codi prior directive 10 freeze undergraduate tuition and fees for
g f applies 1© all public
instituti f higher ducation. Tuition and fees will remain frozen through the 20262027 academic

academic four-year institut reemphasize that my

88th a
nd 89th Texas Legislative Sessions

 Initiall

y part .

iz\\xao‘(e\t‘:i\t\‘ “t‘(:‘xoi\)lsl two-year and four-year institutions, including both general academic and health- '|:O r i n C p O f n e g O t I a t I O n S W i t h F '
reased funding universities

Tuition and fees in Texas have beent frozen since 2023 exas has continued t© make

histor investments in higher education, including hundreds f i dollars in state financial aid

rograms and increased institutional funding t© support affordability- n 2023, the State invested more

than $680 million t© reform community college funding and expand degree pathways for students. n °
the 2025 budget cycle the State also increased student financial aid funding OY 328 million t© increase

access 10 state f“\f\l\d(\ aid procrams for gible students across Texas 10ns. jnvestments p d a | e d ' 5 O

ensure that higher education remains accessible and affordable for all Texans.

Texas must continue leading the nation i creating affordable pathways
maintaining the high academic standards that make our institutions strong

- M
\yiﬂ} th§ 1eg'\sht‘\:e u_ezx’( si‘s;_iqn to extend thi§ ‘f\'eeze to future a\c( . 1‘.’ y 1t ; ) rear%/' 2 ;’ 2 0 2 6 - G O V : A b b O tt S e t 2 d
institutions 10 X entify a itional opportunities {o make higher € ucation options more I n i n C O l n n le t t e
s g colleges & universities oftuitiro &
n

maintain high academic standards, and best position Texas students for future success.
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STATE APPROPRIATIONS

* Community College Finance Formula
« Entirely controlled by the state

« New funding model adopted after the 88t Texas Legislative Session

 Community Colleges now receive funding based on outcomes in the following areas:
* Credentials of Value with Additional Weight for Credentials in High Demand Fields
* Transfers with 15 SCHs to a Texas Public or Private Institution of Higher Education
« Student Achievement of 15 SCH in Dual Credit

« Additional Weights added for each outcome based on student profile:
« Academically Disadvantaged Students (.25)

« Economically Disadvantaged Students (.25)
 Adult Learners (.50)



STATE APPROPRIATIONS

« *NEW?* Changes to the Community College Finance Formula for FY27

Qutcomes greatly exceeded the projections resulting in THECB proposing changes
to the formula for FY27/

Adjustments started in the 89th Legislative Session with change to which associate
degrees are considered Credentials of Value

First Major Change - Cap on Fundable Credential Per Student
* 5-yearrolling window with cap per student of / fundable credentials

Second Major Change- Weights Reduced Overall
* Academically Disadvantaged Students REDUCED from .25 to .20
* Economically Disadvantaged Students REDUCED from .25 to .20
* Adult Learners REDUCED from .50 to .40
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Declining property tax revenue
torpedoes San Antonio city budget
forecast

lexas Public Radio | By Joey Palacios
>ublished May 6, 2026 at 7:00 PM CDT
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PROPERTY TAXES

Stagnation in Property Values

« Senate Bill 2 passed during the 88t
Legislative Session

Sluggish Residential Sales

* Almost 60% of homes on the market
stay on the market for more that 60
days and selling below the listing price

State Legislation Added New &
Increased Property Tax Exemptions

* Several exemptions added for
residential & business properties
including House Bill 9 which exempts
$125,000 of appraised value for
tangible business personal property



PROPERTY TAXES - Prior Legislation

Senate Bill 2 (86t Legislative Session)

In 2019, Senate Bill 2 reduced the Voter-Approved Rate (Roll Back Rate) from 8% to
3.5% for cities and counties.

This is applicable to the Maintenance and Operations (M&QO) portion of the Property
Tax Rate

This applies to base value growth only and does not apply to new improvements
added

In reviewing the legislative history and background, there was cited a recognition by
legislators that property tax revenue growth is important to sustain a quality of
delivery of services

Community Colleges and other special districts like hospital districts were not
included in the reduced Voter-Approved Rate and continue to have access to 8%
growth; however, this element of local authority is under constant threat at the
state legislature.



PROPERTY TAXES - Bills filed in the 89"

Comprehensive Legislation
* HouseBill19
Expenditure Limits
* House Bill 5267

 House Bills 46,73 and 181
(2nd Special Session)

Appraisal Caps on All Property
e House Bill 490

« House Bill 184 (2" Special
Session)

Property Tax Exemptions
* House Bill 4083
» Senate Bill 32

Property Tax Elections
* Senate Bill 2519

Voter Approval Rate
* House Bill 4979

 Senate Bill 10 (2"d Special
Session)



PROPERTY TAXES
Interim Charges
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FY 2027 OPERATING BUDGET
RECOMMENDATION

Shayne West
AVC Financial Planning & Auxiliary
Services




FY 2027 PRIORITY:
Delivering a Balanced Budget

* Supporting our 95,000 learner
population on their path to success

« Maintaining flagship programs,
core operations, and facilities

* [nvestingin our Talent




ENROLLMENT & REVENUE TRENDS

FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
130,000
120.000 115,632
ACD enrollment
projected to add 108,575
110,000 24.5k by FY27
101,948
100,000 8557 5 $569.4 = $583.2 =——— 5
95,726
90,000
80,000
79,010
71,237
70,000 .
60,000
mm Enrollment == General Revenue
ALAMO
E I(;?SLTLRE]GCETS

By 2030,
enrollment
growth
outpaces
revenue

growth by
3.2X

ACD enrollment

projected to add
19.9k by FY30

IMaIcoIm Baldrige
National Quality Award
‘Award Recipient
2024 2018



FLAGSHIP LEARNER-FOCUSED INVESTMENTS
= LAMOADVISE

e 350K distinct advising appointments in the last 3 years
e $2Kin estimated savings per learner

mm ALAMOBOOKS+

e Students have saved over $235M since the program began

mm ALAMOPROMISE

e Over 30K scholars
e S34.8M in PROMISE aid (External & Institutional)

STUDENT ADVOCACY

e 27K learner engagements
e S5.4M annualinvestment (FY26)

ALAMO
LLLLLLLL Mﬂﬁ?&ﬂ??\!ﬂgﬂe COLLEGE
DISTRICT g

Award Recipient

2024 2018




TAXABLE PROPERTY VALUE CHANGE

Below the State allowed revenue growth to maintain operations

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028* 2029* 2030*

@ ncrease/Decrease In Property Values

e \/oter Approved Rate Limit




FY 2027 @ 6.8% ENROLLMENT GROWTH
EXPENSE BY CATEGORY WITH NO CHANGE IN CURRENT TAX RATE

CURRENT TAX RATE

EXPENSE BY CATEGORY BASELINE | PROJECTED PERCENT OF NEEDED

Dollarsin M FORECAST |TO BALANCE TOTAL ADJUSTMENTS
CORE $498 $491 88.1% ($6)

STUDENT-FOCUSED $49 $45 8.0% (S4)

TALENT $10 S0 0.0% ($10)

FACILITIES $25 $19 3.4% ($6)

RESERVE $3 $2 0.4% ($1)

TOTAL EXPENSES $584M | $557M  100.0% ($27)

=




REVENUE & EXPENSE SUMMARY Scen2

				REVENUE TYPE		FY27		NOTES

				M&O Property Tax		$291,526,886		Includes 1 1/4 cent M&O rate increase				$291.53		$268.90		$22.63

				Net Tuition		$133,488,731		Based on 6.8% enrollment growth				$133.49		$123.30		$10.19

				State Funding:

				Performance		$88,349,760		Preliminary, pending THECB formula update

				FAST		$7,884,800		Based on dual credit growth & THECB reimbursement rate

				Vet Centers		$3,855,480		Based on funding from 89th / SB 1

				Benefits		$25,438,325		Projected, including health insurance increases

				Total State Appropriations		$125,528,365		Preliminary, pending THECB formula update; includes increase in FAST (dual credit growth) and Benefits				$125.53		$125.30		$0.23

				All Other Revenue		$35,214,594		Including: investment income, Student Activity Fees, Special Program Tuition, ISD cost share				$35.21		$35.20		$0.01

				FY 2027 OPERATING REVENUE		$585,758,575						585.7585753954		552.7		$33.06

				EXPENSE TYPE		FY27		NOTES

				Core		$497,527,146		Instruction, Academic Support, Student Services, Institutional Support, Fringe Benefits, College Capital

				Student-Focused		$48,728,438		AlamoADVISE, AlamoBOOKS+, AlamoPROMISE, Student Success Fund

				Talent		$9,510,272		2% General Wage Increase

				Facilities		$24,900,000		Preventive Maintenance, Utilities, Footprint Expansion

				Strategic Reserve		$5,092,719		Policy C.1.4.1 reserve & Strategic Reserve

				FY 2027 TOTAL EXPENSE		$585,758,575

						$0





EXPENSE SUMMARY detail

						CORE				$497,527,146

						Colleges		$237,335,257																237335257

						ACCESS - Direct College Support		$70,663,616								Direct		$51,136,310						-$0

						ACCESS		$90,050,205								Enterprise		$19,527,307

						Fringe Benefits		$87,000,000

						General Institutional		$11,478,067

						Schools & Centers		$1,000,000

						FLAGSHIP STUDENT-FOCUSED				$48,728,438

						AlamoADVISE		$13,500,000

						AlamoBOOKS+		$22,334,262

						AlamoPROMISE		$7,500,000

						Student Advocacy		$5,394,176

						TALENT				$9,510,272

						FACILITIES				$24,900,000

						RESERVE				$5,092,719

						Policy C.1.4.1		$1,464,396

						Strategic/Future		$3,628,323

						FY 2027 TOTAL EXPENSE				$585,758,575

										-$0





Slides (2)

				MULTI YEAR VIEW

				FY2027 - FY2029

				FY 2027 - 2029 (3 Yr View)				CURRENT TAX RATE						1 1/4 CENT TAX RATE INCREASE						1 1/2 CENT TAX RATE INCREASE

				EXPENSE BY CATEGORY   Dollars in M		BASELINE FORECAST		PROJECTED TO BALANCE		PERCENT OF TOTAL		NEEDED ADJUSTMENTS		PROJECTED TO BALANCE		PERCENT OF TOTAL		NEEDED ADJUSTMENTS		PROJECTED TO BALANCE		PERCENT OF TOTAL		NEEDED ADJUSTMENTS



				CORE		$1,521		$1,515		88.6%		($6)		$1,521		84.7%		$0		$1,521		84.7%		$0				-0.4%

				STUDENT-FOCUSED		$152		$114		6.7%		($38)		$152		8.5%		$0		$152		8.5%		$0				-24.9%

				TALENT		$30		$0		0.0%		($30)		$30		1.6%		$0		$30		1.6%		$0				-100.0%

				FACILITIES		$83		$74		4.3%		($10)		$83		4.6%		$0		$83		4.6%		$0				-11.5%

				RESERVE		$10		$7		0.4%		($3)		$9		0.5%		($1)		$26		1.5%		$16				-28.6%

				TOTAL EXPENSES		$1,796		$1,710		100.0%		($86)		$1,795		100.0%		($1)		$1,812		100.9%		$16				-4.8%



								CURRENT TAX RATE						1 1/4 CENT TAX RATE INCREASE						1 1/2 CENT TAX RATE INCREASE

				EXPENSE BY CATEGORY   Dollars in M		BASELINE FORECAST		PROJECTED TO BALANCE		PERCENT OF TOTAL		NEEDED ADJUSTMENTS		PROJECTED TO BALANCE		PERCENT OF TOTAL		NEEDED ADJUSTMENTS		PROJECTED TO BALANCE		PERCENT OF TOTAL		NEEDED ADJUSTMENTS



				CORE		$498		$491		88.1%		($6)		$498		84.9%		$0		$498		84.1%		$0				-1.2%

				STUDENT-FOCUSED		$49		$45		8.0%		($4)		$49		8.3%		$0		$49		8.2%		$0				-8.1%

				TALENT		$10		$0		0.0%		($10)		$10		1.6%		$0		$10		1.6%		$0				-100.0%

				FACILITIES		$25		$19		3.4%		($6)		$25		4.3%		$0		$25		4.2%		$0				-24.1%

				RESERVE		$3		$2		0.4%		($1)		$5		0.9%		$2		$11		1.8%		$7				-28.9%

				TOTAL EXPENSES		$ 584 M		$ 557 M		100.0%		($27)		$ 586 M		100.0%		$2		$ 591 M		100.0%		$7				ERROR:#VALUE!

						$584		$557.485						$585.759						$591





Slides

				REVENUE VIEWS       Dollars in M		ADDITIONAL REVENUE		TOTAL OPERATING REVENUE		FY27 SURPLUS or GAP		ACTION       NEEDED



				CURRENT TAX RATE		$0.0		$557.5		-$26.6		* Public hearing; Board Approval

				1 1/4 CENT INCREASE		$28.3		$585.8		$1.6		Public hearing; Board Approval

				1 1/2 CENT INCREASE		$33.9		$591.4		$7.3		Public Election

								SCENARIO: NO TAX RATE INCREASE								SCENARIO: 1.25 CENT TAX RATE INCREASE

				EXPENSE BY CATEGORY   Dollars in M				BASELINE FORECAST		PROJECTED TO BALANCE				ADJUSTMENTS		BASELINE FORECAST		PROJECTED TO BALANCE		% of TOTAL		ADJUSTMENTS



				CORE				$2,047		$2,041				-$6		$2,047		$2,047		84.4%		$0						-0.3%

				STUDENT-FOCUSED				$207		$152				-$54		$207		$207		8.5%		$0						-26.3%

				TALENT				$40		$0				-$40		$40		$40		1.6%		$0						-100.0%

				FACILITIES				$117		$108				-$9		$117		$117		4.8%		$0						-7.3%

				RESERVE / OTHER				$14		$10				-$4		$14		$15		0.6%		$1						-28.4%

				TOTAL EXPENSES				$2,424		$2,312				-$113		$2,424		$2,426		100.0%		$1						-4.6%









Summary 6.5% Enroll

				ACD - SCENARIO PLANNING WITH 6.5% ENROLLMENT GROWTH

						FY27		FY28		FY29		FY30		FY27		FY28		FY29		FY30		FY27		FY28		FY29		FY30		Sum of Adjustments

						Forecast/Baseline								Projected Plan at Balanced								Adjustments Needed to Balance

				Enrollment - 6.5% growth *		95,726		101,948		108,575		115,632		95,726		101,948		108,575		115,632



				#1: Revenue  NO Tax		$557,485,314		$569,385,309		$583,215,684		$601,791,271		$557,485,314		$569,385,309		$583,215,684		$601,791,271		$0		$0		$0		$0		$0



				Expense Type:

				Core		$497,527,146		$506,926,527		$516,557,933		$526,428,889		$491,342,479		$506,926,527		$516,557,933		$526,428,889		-$6,184,666		$0		$0		$0		-$6,184,666

				Student **		$48,728,438		$50,404,784		$52,560,102		$54,821,921		$44,778,438		$34,243,422		$34,943,065		$38,189,268		-$3,950,000		-$16,161,362		-$17,617,038		-$16,632,653		-$54,361,053

				Talent		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$0		$0		$0		$0		-$9,510,272		-$10,000,000		-$10,000,000		-$10,000,000		-$39,510,272

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$18,900,000		$25,721,213		$29,185,610		$34,596,178		-$6,000,000		-$2,065,787		-$1,500,000		$1,000,000		-$8,565,787

				Reserve - C.1.4.1 & Future Year		$3,464,396		$3,494,146		$3,529,076		$3,576,935		$2,464,396		$2,494,146		$2,529,076		$2,576,935		-$1,000,000		-$1,000,000		-$1,000,000		-$1,000,000		-$4,000,000

				Expense		$584,130,252		$598,612,458		$613,332,721		$628,423,924		$557,485,314		$569,385,309		$583,215,683		$601,791,270		-$26,644,938		-$29,227,149		-$30,117,038		-$26,632,653		-$112,621,779



				SURPLUS/GAP		-$26,644,938		-$29,227,149		-$30,117,038		-$26,632,653		$0		$0		$0		$0

				#2: Revenue  1.25 Cent Tax		$585,758,575		$597,658,570		$611,630,311		$630,774,191		$585,758,575		$597,658,570		$611,630,311		$630,774,191		$0		$0		$0		$0		$0



				Expense Type:

				Core		$497,527,146		$506,926,527		$516,557,933		$526,428,889		$497,527,146		$506,926,527		$516,557,933		$526,428,889		$0		$0		$0		$0		$0

				Student **		$48,728,438		$50,404,784		$52,560,102		$54,821,921		$48,728,438		$50,404,784		$52,560,102		$54,821,921		$0		$0		$0		$0		$0

				Talent		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$0		$0		$0		$0		$0

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$0		$0		$0		$0		$0

				Reserve - C.1.4.1 & Future Year		$3,464,396		$3,494,146		$3,529,076		$3,576,935		$5,092,719		$2,540,258		$1,826,666		$5,927,202		$1,628,323		-$953,888		-$1,702,410		$2,350,267		$1,322,292

				Expense		$584,130,252		$598,612,458		$613,332,721		$628,423,924		$585,758,575		$597,658,570		$611,630,311		$630,774,191		$1,628,323		-$953,888		-$1,702,410		$2,350,267		$1,322,292



				SURPLUS/GAP		$1,628,323		-$953,888		-$1,702,410		$2,350,267		$0		$0		-$0		-$0



				#3: Revenue  1.50 Cent Tax		$591,398,991		$603,298,986		$617,298,929		$636,556,181		$591,398,991		$603,298,986		$617,298,929		$636,556,181		$0		$0		$0		$0		$0



				Expense Type:

				Core		$497,527,146		$506,926,527		$516,557,933		$526,428,889		$497,527,146		$506,926,527		$516,557,933		$526,428,889		$0		$0		$0		$0		$0

				Student **		$48,728,438		$50,404,784		$52,560,102		$54,821,921		$48,728,438		$50,404,784		$52,560,102		$54,821,921		$0		$0		$0		$0		$0

				Talent		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$0		$0		$0		$0		$0

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$0		$0		$0		$0		$0

				Reserve - C.1.4.1 & Future Year		$3,464,396		$3,494,146		$3,529,076		$3,576,935		$10,733,135		$8,180,674		$7,495,283		$11,709,192		$7,268,739		$4,686,528		$3,966,207		$8,132,257		$24,053,731

				Expense		$584,130,252		$598,612,458		$613,332,721		$628,423,924		$591,398,991		$603,298,986		$617,298,929		$636,556,181		$7,268,739		$4,686,528		$3,966,207		$8,132,257		$24,053,731



				SURPLUS/GAP		$7,268,739		$4,686,528		$3,966,207		$8,132,257		$0		$0		$0		$0

				* Enrollment Growth Projections: FY27 at 6.8% (provided by SEM/Colleges), FY28-FY30 Forecast at 6.5%

				** Student = AlamoADVISE, AlamoBOOKS+, AlamoPROMISE, Student Advocacy
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Scenario1 6.5%Enroll

				ACD MULTI-YEAR PLANNING

				SCENARIO 1

						FY27		FY28		FY29		FY30						FY27		FY28		FY29		FY30

				Enrollment														INPUT: Enrollment growth rate

				In		58,548		62,354		66,407		70,723								6.50%		6.50%		6.50%

				Out		8,867		9,443		10,057		10,711								6.50%		6.50%		6.50%

				NTR/Int'l		1,336		1,423		1,515		1,614								6.50%		6.50%		6.50%

				Exempt		2,069		2,203		2,347		2,499								6.50%		6.50%		6.50%

				Dual Credit		24,906		26,525		28,249		30,085								6.50%		6.50%		6.50%

				TOTAL		95,726		101,948		108,575		115,632								6.50%		6.50%		6.50%

				SCH														INPUT: SCH growth rate

				In		958,144		1,020,423		1,086,751		1,157,390								6.50%		6.50%		6.50%

				Out		140,077		149,182		158,879		169,206								6.50%		6.50%		6.50%

				NTR/Int'l		27,025		28,782		30,652		32,645								6.50%		6.50%		6.50%

				Exempt		36,760		39,149		41,694		44,404								6.50%		6.50%		6.50%

				Dual Credit		257,079		273,789		291,585		310,538								6.50%		6.50%		6.50%

				TOTAL		1,419,085		1,511,326		1,609,562		1,714,183								6.50%		6.50%		6.50%

				Tuition Revenue

				SCH														INPUT: Tuition Rate per SCH

				In		$104,437,696		$111,226,146		$118,455,846		$126,155,476						$109.00		$109.00		$109.00		$109.00

				Out		$25,213,860		$26,852,761		$28,598,190		$30,457,073						$180.00		$180.00		$180.00		$180.00

				NTR/Int'l		$8,837,175		$9,411,591		$10,023,345		$10,674,862						$327.00		$327.00		$327.00		$327.00

				Exempt		$0		$0		$0		$0

				Dual Credit		$0		$0		$0		$0

				SMP		-$5,000,000		-$5,000,000		-$5,000,000		-$5,000,000

				TOTAL		$133,488,731		$142,490,499		$152,077,381		$162,287,411

				YoY				$9,001,768		$9,586,882		$10,210,030

				M&O Tax Revenue		NO RATE CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.107760		0.107760		0.107760		0.107760

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$266,666,962		$266,666,962		$268,000,297		$273,360,303				Total		0.149140		0.149140		0.149140		0.149140

				M&O Collected		$263,253,625		$263,253,625		$264,569,893		$269,861,291				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,316,268		$5,291,398

				M&O Tax Revenue		1 1/4 CENT CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.120260		0.120260		0.120260		0.120260

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$295,306,813		$295,306,813		$296,783,347		$302,719,014				Total		0.161640		0.161640		0.161640		0.161640

				M&O Collected		$291,526,886		$291,526,886		$292,984,520		$298,844,211				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,457,634		$5,859,690

						$28,273,261

				M&O Tax Revenue		1 1/2 CENT CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.122760		0.122760		0.122760		0.122760

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$301,020,362		$301,020,362		$302,525,464		$308,575,973				Total		0.164140		0.164140		0.164140		0.164140

				M&O Collected		$297,167,301		$297,167,301		$298,653,138		$304,626,201				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,485,837		$5,973,063

						$33,913,677

				STATE FUNDING												INPUT

				Performance		$88,349,760		$89,233,258		$90,125,590		$91,026,846				% Change		0.00%		1.00%		1.00%		1.00%

				FAST		$7,884,800		$8,799,890		$9,677,656		$10,632,353				THECB Rate		$60.10		$62.13		$64.15		$66.18		based on increase from FY25 to FY26

				Non-formula Vet Ctr		$3,855,480		$3,855,480		$3,855,480		$3,855,480				$ Change		$0		$0		$0		$0

				State Paid Benefits		$25,438,325		$25,692,708		$25,949,635		$26,209,132				% Change		0.00%		1.00%		1.00%		1.00%

				TOTAL		$125,528,365		$127,581,336		$129,608,362		$131,723,810

				YoY				$2,052,971		$2,027,026		$2,115,449				FAST eligible		51.7%		51.7%		51.7%		51.7%		eligibility overall

																BOOKS+		65.60%		65.6%		65.6%		65.6%		participation rate overall



				OTHER REVENUES

				Investment Income		$7,900,000		$7,900,000		$7,900,000		$7,900,000				% Change		0.00%		0.00%		0.00%		0.00%

				Student Activity Fees		$3,375,738		$3,595,161		$3,828,846		$4,077,721				Per SCH		$3.00		$3.00		$3.00		$3.00

				Special Program Tuition		$8,574,920		$9,132,290		$9,725,889		$10,358,071				Enrollment Growth		0.00%		6.50%		6.50%		6.50%

				CE		$4,664,784		$4,664,784		$4,664,784		$4,664,784				% Change		0.00%		0.00%		0.00%		0.00%

				HSP - ISD Cost Share		$1,053,284		$1,121,747		$1,194,661		$1,272,314				Calc per Enrollment

				Other Formula		$1,105,925		$1,105,925		$1,105,925		$1,105,925				% Change		0.00%		0.00%		0.00%		0.00%

				Non-formula		$8,539,943		$8,539,943		$8,539,943		$8,539,943				% Change		0.00%		0.00%		0.00%		0.00%

				TOTAL		$35,214,594		$36,059,850		$36,960,048		$37,918,759



				GRAND TOTAL - no tax 		$557,485,314		$569,385,309		$583,215,684		$601,791,271

				YoY				$11,899,995		$13,830,375		$18,575,587

				GRAND TOTAL - 1.25 tax		$585,758,575		$597,658,570		$611,630,311		$630,774,191

				YoY		$28,273,261		$11,899,995		$13,971,741		$19,143,880		FY27 v No Tax

				GRAND TOTAL - 1.00  tax 		$591,398,991		$603,298,986		$617,298,929		$636,556,181

				YoY		$33,913,677		$11,899,995		$13,999,943		$19,257,252		FY27 v No Tax





				BASELINE EXPENSE FORECAST

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$215,533,503		$219,844,173		$224,241,057		$228,725,878				% Change		0.00%		2.00%		2.00%		2.00%						$233,054,285		$470,750

				College Nonformula		$16,501,754		$17,278,547		$18,105,831		$18,986,889				Based on Revenue

				College Capital		$5,300,000		$5,300,000		$5,300,000		$5,300,000				$ Change		$0		$0		$0		$0

				ACCESS		$141,186,514		$142,598,379		$144,024,363		$145,464,607				% Change		0.00%		1.00%		1.00%		1.00%						$142,559,908		$0

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				% Change		0.00%		3.00%		3.00%		3.00%

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				Flat

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				% Change		0.00%		1.00%		1.00%		1.00%



				Facilities-focused

				Prev Maint		$10,000,000		$12,500,000		$15,000,000		$17,500,000				$ Change		$0		$2,500,000		$2,500,000		$2,500,000

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				% Change		0.00%		3.00%		3.00%		3.00%

				Expansion		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change		$0		$0		$0		$0



				Institutional Reserve (C.1.4.1)		$1,464,396		$1,494,146		$1,529,076		$1,576,935



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				% Change		0.00%		2.00%		2.00%		2.00%

				AlamoBOOKS+		$22,334,262		$23,382,724		$24,902,602		$26,521,271				Calc

				AlamoPROMISE		$7,500,000		$7,750,000		$8,000,000		$8,250,000				$ Change		$0		$250,000		$250,000		$250,000

				Student Advocacy		$5,394,176		$5,502,060		$5,612,101		$5,724,343				% Change		0.00%		2.00%		2.00%		2.00%



				Other Considerations

				Talent Strategies		$9,510,272		$10,000,000		$10,000,000		$10,000,000				Input

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				Input

				Strategic Reserve		$2,000,000		$2,000,000		$2,000,000		$2,000,000				Input

				Future Year Reserve

				Utilize Future Year Reserve





				TOTAL EXPENSE		$584,130,252		$598,612,458		$613,332,721		$628,423,924

				$ SPEND PER ENROLLMENT		$6,102		$5,872		$5,649		$5,435								-3.8%		-3.8%		-3.8%

				SURPLUS / GAP - No Tax		-$26,644,938		-$29,227,149		-$30,117,038		-$26,632,653

				SURPLUS / GAP - 1.25 Tax		$1,628,323		-$953,888		-$1,702,410		$2,350,267

				SURPLUS / GAP - 1.00 Tax		$7,268,739		$4,686,528		$3,966,207		$8,132,257





				TO BALANCE @ 1.25 TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$215,533,503		$219,844,173		$224,241,057		$228,725,878				$ Change														$233,054,285		$0

				College Nonformula		$16,501,754		$17,278,547		$18,105,831		$18,986,889				$ Change

				College Capital		$5,300,000		$5,300,000		$5,300,000		$5,300,000				$ Change

				ACCESS		$141,186,514		$142,598,379		$144,024,363		$145,464,607				$ Change														$142,559,908		$0

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$12,500,000		$15,000,000		$17,500,000				$ Change

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change



				Institutional Reserve (C.1.4.1)		$1,464,396		$1,494,146		$1,529,076		$1,576,935				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$23,382,724		$24,902,602		$26,521,271				$ Change

				AlamoPROMISE		$7,500,000		$7,750,000		$8,000,000		$8,250,000				$ Change

				Student Advocacy		$5,394,176		$5,502,060		$5,612,101		$5,724,343				$ Change



				Other Considerations

				Talent Strategies		$9,510,272		$10,000,000		$10,000,000		$10,000,000				$ Change

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change

				Strategic Reserve		$2,000,000		$2,000,000		$912,275		$2,000,000				$ Change						($1,087,725)

				Future Year Reserve		$1,628,323		$674,435		$59,750		$2,350,267						$1,628,323		$674,435		$59,750		$2,350,267

				Utilize Future Year Reserve		$0		-$1,628,323		-$674,435		$0								($1,628,323)		($674,435)



				TOTAL EXPENSE		$585,758,575		$597,658,570		$611,630,311		$630,774,191						$1,628,323		($953,888)		($1,702,410)		$2,350,267

				$ SPEND PER ENROLLMENT		$6,119		$5,862		$5,633		$5,455								-4.2%		-3.9%		-3.2%

				SURPLUS / GAP - No Tax

				SURPLUS / GAP - 1.25 Tax		$0		$0		-$0		-$0

				SURPLUS / GAP - 2.00 Tax

						$585.8



				TO BALANCE @ NO TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$213,410,702		$219,844,173		$224,241,057		$228,725,878				$ Change		($2,122,801)												-4310670.06548082		-4396883.46679044		-4484821.13612625		-4574517.55884877

				College Nonformula		$16,501,754		$17,278,547		$18,105,831		$18,986,889				$ Change

				College Capital		$2,650,000		$5,300,000		$5,300,000		$5,300,000				$ Change		($2,650,000)												-2700000		-2700000		-2700000		-2700000

				ACCESS		$139,774,649		$142,598,379		$144,024,363		$145,464,607				$ Change		($1,411,865)												-2823730.281912		-2851967.58473112		-2880487.26057843		-2909292.13318422

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change														-1000000		-1000000		-1000000		-1000000

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$6,000,000		$11,000,000		$13,500,000		$18,500,000				$ Change		($4,000,000)		($1,500,000)		($1,500,000)		$1,000,000								-2500000		-5000000

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$0		$1,434,213		$2,000,000		$2,000,000				$ Change		($2,000,000)		($565,787)										-1000000		-1000000		-1000000		-1000000



				Institutional Reserve (C.1.4.1)		$1,464,396		$1,494,146		$1,529,076		$1,576,935				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,250,000		$13,500,000		$13,770,000		$14,045,400				$ Change		($250,000)		($270,000)		($275,400)		($280,908)

				AlamoBOOKS+		$22,334,262		$11,691,362		$12,760,964		$15,369,525				$ Change				($11,691,362)		($12,141,638)		($11,151,745)

				AlamoPROMISE		$4,000,000		$3,750,000		$3,000,000		$3,250,000				$ Change		($3,500,000)		($4,000,000)		($5,000,000)		($5,000,000)						-2500000		-2500000		-2500000		-2500000

				Student Advocacy		$5,194,176		$5,302,060		$5,412,101		$5,524,343				$ Change		($200,000)		($200,000)		($200,000)		($200,000)



				Other Considerations

				Talent Strategies		$0		$0		$0		$0				$ Change		($9,510,272)		($10,000,000)		($10,000,000)		($10,000,000)						-9510272		-10000000		-10000000		-10000000

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change														-800265		-278298

				Strategic Reserve		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change		($1,000,000)		($1,000,000)		($1,000,000)		($1,000,000)						-2000000		-2000000		-551729		-1948843

				Future Year Reserve		$0		$0		$0		$0

				Utilize Future Year Reserve		$0		$0		$0		$0



				TOTAL EXPENSE		$557,485,314		$569,385,309		$583,215,683		$601,791,270						($26,644,938)		($29,227,149)		($30,117,038)		($26,632,653)

				$ SPEND PER ENROLLMENT		$5,824		$5,585		$5,372		$5,204								-4.1%		-3.8%		-3.1%

				SURPLUS / GAP - No Tax		$0		$0		$0		$0

				SURPLUS / GAP - 1.25 Tax

				SURPLUS / GAP - 2.00 Tax



				TO BALANCE @ 1.50 TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$215,533,503		$219,844,173		$224,241,057		$228,725,878				$ Change

				College Nonformula		$16,501,754		$17,278,547		$18,105,831		$18,986,889				$ Change

				College Capital		$5,300,000		$5,300,000		$5,300,000		$5,300,000				$ Change

				ACCESS		$141,186,514		$142,598,379		$144,024,363		$145,464,607				$ Change

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$12,500,000		$15,000,000		$17,500,000				$ Change

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change



				Institutional Reserve (C.1.4.1)		$1,464,396		$1,494,146		$1,529,076		$1,576,935				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$23,382,724		$24,902,602		$26,521,271				$ Change

				AlamoPROMISE		$7,500,000		$7,750,000		$8,000,000		$8,250,000				$ Change

				Student Advocacy		$5,394,176		$5,502,060		$5,612,101		$5,724,343				$ Change



				Other Considerations

				Talent Strategies		$9,510,272		$10,000,000		$10,000,000		$10,000,000				$ Change

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change

				Strategic Reserve		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change

				Future Year Reserve		$7,268,739		$4,686,528		$3,966,207		$8,132,257						$7,268,739		$4,686,528		$3,966,207		$8,132,257

				Utilize Future Year Reserve		$0		$0		$0		$0

						$0		$0		$0		$0

				TOTAL EXPENSE		$591,398,991		$603,298,986		$617,298,929		$636,556,181						$7,268,739		$4,686,528		$3,966,207		$8,132,257

				$ SPEND PER ENROLLMENT		$6,178		$5,918		$5,685		$5,505								-4.2%		-3.9%		-3.2%

				SURPLUS / GAP - No Tax

				SURPLUS / GAP - 1.25 Tax

				SURPLUS / GAP - 1.00 Tax		$0		$0		$0		$0







Advocacy Input

				Colleges		$4,020,782						Fiscal Year		26

				ACCESS		$1,373,394						Fund Type		(Multiple Items)

				TOTAL		$5,394,176

												Sum of Approved Budget				Acct Cat

												Orgn Code		Orgn Title		Salaries & Wages		Non-Labor		Grand Total

												811006		SAC Student Advocacy Center		330,475.00		- 0		330,475.00

												816410		SAC Counseling Services		393,033.00		- 0		393,033.00

												826041		SPC Educational Support Svcs		1,181,820.00		58,923.00		1,240,743.00

												826046		SPC Advocacy				- 0		- 0

												832006		PAC Dean of Advocacy & Student Life		248,004.00		1,000.00		249,004.00

												832107		PAC SHARE Center		422,064.00		8,373.00		430,437.00

												832401		PAC Counseling		85,490.00		782.00		86,272.00

												845005		NVC Stu Advocacy & Resource Center		784,928.00		35,000.00		819,928.00

												851007		NLC  Advocacy		373,209.00		13,250.00		386,459.00

												851016		NLC Counseling		81,731.00		2,700.00		84,431.00

												899009		DIS Advocacy Network		250,855.00		19,800.00		270,655.00

												899032		DIS Advocacy Services		202,739.00		900,000.00		1,102,739.00		includes Emergency Aid & Food Bank

												Grand Total				4,354,348.00		1,039,828.00		5,394,176.00







Charts Scen1

								11.0%		13.3%		6.8%		6.5%		6.5%		6.5%

																												24,489

				Scenario1		FY24		FY25		FY26		FY27		FY28		FY29		FY30

				Enrollment		71,237		79,101		89,620		95,726		101,948		108,575		115,632										62.3%

				Revenue-No Tax Increase		$503.9		$528.6		$552.8		$557.5		$569.4		$583.2		$601.8										19.4%		3.2



																														62.7

																														62.5



Enrollment	















FY24	FY25	FY26	FY27	FY28	FY29	FY30	71237	79101	89620	95726	101948.18999999999	108574.82234999999	115632.18580274998	Revenue-No Tax Increase	[VALUE]

FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	557.48531429697221	569.38530895148108	583.21568350029702	601.79127070580853	






Charts Scen2

								10.9%		13.4%		6.8%		6.5%		6.5%		6.5%

				Scenario1		FY24		FY25		FY26		FY27		FY28		FY29		FY30

				Enrollment		71,237		79,010		89,620		95,726		101,948		108,575		115,632										62.3%

				Revenue-No Tax Increase		$503.9		$528.6		$552.8		$557.5		$569.4		$583.2		$601.8										19.4%		3.21

				Revenue - 1.25 Rate Incr		$503.9		$528.6		$552.8		$585.8		$597.7		$611.6		$630.8										25.2%		2.48

																														62.7

																														62.5



Enrollment	















FY24	FY25	FY26	FY27	FY28	FY29	FY30	71237	79010	89620	95726	101948.18999999999	108574.82234999999	115632.18580274998	Revenue-No Tax Increase	FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	557.48531429697221	569.38530895148108	583.21568350029702	601.79127070580853	Revenue - 1.25 Rate Incr	

FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	585.7585753954005	597.6585700499096	611.63031090421771	630.77419065780748	











Charts Scen3

								10.9%		13.4%		6.8%		6.5%		6.5%		6.5%

				Scenario1		FY24		FY25		FY26		FY27		FY28		FY29		FY30

				Enrollment		71,237		79,010		89,620		95,726		101,948		108,575		115,632										62.3%

				Revenue-No Tax Increase		$503.9		$528.6		$552.8		$557.5		$569.4		$583.2		$601.8										19.4%		3.2

				Revenue - 1.25 Rate Incr		$503.9		$528.6		$552.8		$585.8		$597.7		$611.6		$630.8										25.2%		2.5

				Revenue - 1.50 Rate Incr		$503.9		$528.6		$552.8		$591.4		$603.3		$617.3		$636.6										26.3%		2.4

																														62.7

																														62.5



Enrollment	















FY24	FY25	FY26	FY27	FY28	FY29	FY30	71237	79010	89620	95726	101948.18999999999	108574.82234999999	115632.18580274998	Revenue-No Tax Increase	FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	557.48531429697221	569.38530895148108	583.21568350029702	601.79127070580853	Revenue - 1.25 Rate Incr	FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	585.7585753954005	597.6585700499096	611.63031090421771	630.77419065780748	Revenue - 1.50 Rate Incr	

FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	591.3989909547513	603.29898560926028	617.2989285413654	636.55618064769794	











Charts Scen Recommend

								10.9%		13.4%		6.8%		6.5%		6.5%		6.5%

				Scenario1		FY24		FY25		FY26		FY27		FY28		FY29		FY30

				Enrollment		71,237		79,010		89,620		95,726		101,948		108,575		115,632										62.3%

				Revenue-No Tax Increase		$503.9		$528.6		$552.8		$557.5		$569.4		$583.2		$601.8										19.4%		3.2

				Revenue - 1 1/4 Rate Incr		$503.9		$528.6		$552.8		$585.8		$597.7		$611.6		$630.8										25.2%		2.5

				Revenue - 1 1/2 Rate Incr		$503.9		$528.6		$552.8		$591.4		$603.3		$617.3		$636.6										26.3%		2.4

																														62.7

																														62.5



Enrollment	















FY24	FY25	FY26	FY27	FY28	FY29	FY30	71237	79010	89620	95726	101948.18999999999	108574.82234999999	115632.18580274998	Revenue-No Tax Increase	FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	557.48531429697221	569.38530895148108	583.21568350029702	601.79127070580853	Revenue - 1 1/4 Rate Incr	

FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	585.7585753954005	597.6585700499096	611.63031090421771	630.77419065780748	Revenue - 1 1/2 Rate Incr	FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	591.3989909547513	603.29898560926028	617.2989285413654	636.55618064769794	











Charts

								10.9%		13.4%		6.8%		6.5%		6.5%		6.5%

				Scenario1		FY24		FY25		FY26		FY27		FY28		FY29		FY30

				Enrollment		71,237		79,010		89,620		95,726		101,948		108,575		115,632										62.3%

				Revenue-No Tax		$503.9		$528.6		$552.8		$557.5		$569.4		$583.2		$601.8										19.4%		321%

				Revenue-1.25						$552.8		$585.8		$597.7		$611.6		$630.8										25.2%		248%

																														62.7

																														62.5



Enrollment	















FY24	FY25	FY26	FY27	FY28	FY29	FY30	71237	79010	89620	95726	101948.18999999999	108574.82234999999	115632.18580274998	Revenue-No Tax	[VALUE]





FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	557.48531429697221	569.38530895148108	583.21568350029702	601.79127070580853	Revenue-1.25	
FY24	FY25	FY26	FY27	FY28	FY29	FY30	552.79999999999995	585.7585753954005	597.6585700499096	611.63031090421771	630.77419065780748	






Puts & Takes to Balance

				ACD MULTI-YEAR PLANNING SCENARIOS

						Scenario 1 - Enrollment Growth @ 6.5%												Scenario 2 - Enrollment Growth @ 3%												Scenario 3 - Enrollment Growth @ 0%

						FY27		FY28		FY29		FY30						FY27		FY28		FY29		FY30						FY27		FY28		FY29		FY30

				Enrollment		95,726		101,948		108,575		115,632				Enrollment		95,726		98,598		101,556		104,602				Enrollment		95,726		95,726		95,726		95,726



				Revenue - No Tax		$557,485,314		$569,385,309		$583,215,684		$601,791,271				Revenue - No Tax		$557,501,007		$563,777,962		$571,433,393		$583,239,725				Revenue - No Tax		$557,501,007		$559,016,896		$561,752,012		$568,473,750

				$ per Enrollment		$5,824		$5,585		$5,372		$5,204				$ per Enrollment		$5,824		$5,718		$5,627		$5,576				$ per Enrollment		$5,824		$5,840		$5,868		$5,939



				Puts & Takes to Balance from Baseline												Puts & Takes to Balance from Baseline												Puts & Takes to Balance from Baseline

				College Core		-$2,122,801		$0		$0		$0				College Core		-$4,391,086		-$5,598,634		-$5,710,607		-$5,824,819				College Core		-$4,391,086		-$6,718,361		-$6,852,728		-$6,989,783

				ACCESS Core		-$1,411,865		$0		$0		$0				ACCESS Core		-$2,908,222		-$3,671,630		-$3,708,347		-$3,745,430				ACCESS Core		-$2,908,222		-$4,405,957		-$4,450,016		-$4,494,516

				College Capital		-$2,650,000		$0		$0		$0				College Capital		-$2,700,000		-$2,700,000		-$2,700,000		-$2,700,000				College Capital		-$2,700,000		-$2,700,000		-$2,700,000		-$2,700,000

				Student Focused		-$3,950,000		-$16,161,362		-$17,617,038		-$16,632,653				Student Focused		-$3,500,000		-$3,860,322		-$7,944,460		-$8,622,924				Student Focused		-$3,500,000		-$5,753,562		-$12,668,522		-$15,809,727

				Facilities Focused		-$6,000,000		-$2,065,787		-$1,500,000		$1,000,000				Facilities Focused		-$1,000,000		-$4,500,000		-$7,000,000		-$7,000,000				Facilities Focused		-$1,000,000		-$4,500,000		-$7,000,000		-$9,500,000

				Talent Focused		-$9,510,272		-$10,000,000		-$10,000,000		-$10,000,000				Talent Focused		-$8,800,000		-$10,000,000		-$10,000,000		-$10,000,000				Talent Focused		-$8,800,000		-$10,000,000		-$10,000,000		-$10,000,000

				Reserves/Other		-$1,000,000		-$1,000,000		-$1,000,000		-$1,000,000				Reserves/Other		-$2,318,096		-$3,000,000		-$2,000,000		-$3,000,000				Reserves/Other		-$2,318,096		-$3,000,000		-$3,000,000		-$3,000,000

				Puts & Takes to Balance		-$26,644,938		-$29,227,149		-$30,117,038		-$26,632,653				Puts & Takes to Balance		-$25,617,404		-$33,330,587		-$39,063,414		-$40,893,173				Puts & Takes to Balance		-$25,617,404		-$37,077,880		-$46,671,266		-$52,494,026

				s/b zero		-$0		-$0		-$0		-$0				s/b zero		$3,863,078		$3,169,148		$3,200,909		$3,233,022				s/b zero		$3,863,078		$3,153,830		$3,185,342		$3,217,203



				Revenue - 1.25 Tax		$585,758,575		$597,658,570		$611,630,311		$630,774,191				Revenue - 1.25 Tax		$585,774,268		$592,051,223		$599,848,021		$612,222,645				Revenue - 1.25 Tax		$585,774,268		$587,290,157		$590,166,639		$597,456,670

				$ per Enrollment		$6,119		$5,862		$5,633		$5,455				$ per Enrollment		$6,119		$6,005		$5,907		$5,853				$ per Enrollment		$6,119		$6,135		$6,165		$6,241



				Puts & Takes to Balance from Baseline												Puts & Takes to Balance from Baseline												Puts & Takes to Balance from Baseline

				College Core		$0		$0		$0		$0				College Core		$0		-$1,119,727		-$4,568,486		-$4,659,855				College Core		$0		-$4,478,907		-$4,568,486		-$4,659,855

				ACCESS Core		$0		$0		$0		$0				ACCESS Core		$0		-$734,326		-$2,966,677		-$2,996,344				ACCESS Core		$0		-$2,937,304		-$2,966,677		-$2,996,344

				College Capital		$0		$0		$0		$0				College Capital		$0		$0		-$2,700,000		-$2,700,000				College Capital		$0		$0		-$2,650,000		-$2,650,000

				Student Focused		$0		$0		$0		$0				Student Focused		$0		$0		$0		$0				Student Focused		$0		$0		-$1,540,691		-$4,173,797

				Facilities Focused		$0		$0		$0		$0				Facilities Focused		$0		$0		$0		$0				Facilities Focused		$0		$0		-$4,500,000		-$7,000,000

				Talent Focused		$0		$0		$0		$0				Talent Focused		$0		$0		$0		$0				Talent Focused		$0		$0		$0		$0

				Reserves/Other		$1,628,323		-$953,888		-$1,702,410		$2,350,267				Reserves/Other		$2,716,150		-$3,142,345		-$398,230		-$1,538,499				Reserves/Other		$2,716,150		-$1,357,943		-$2,000,000		-$2,000,000

				Puts & Takes to Balance		$1,628,323		-$953,888		-$1,702,410		$2,350,267				Puts & Takes to Balance		$2,716,150		-$4,996,398		-$10,633,393		-$11,894,698				Puts & Takes to Balance		$2,716,150		-$8,774,155		-$18,225,854		-$23,479,996

				s/b zero		-$0		-$0		$0		$0				s/b zero		$3,923,371		$3,230,076		$3,216,302		$3,248,577				s/b zero		$3,923,371		$3,184,294		$3,216,128		$3,248,313

				Revenue - 1.50 Tax		$591,398,991		$603,298,986		$617,298,929		$636,556,181				Revenue - 2.00 Tax		$580,129,405		$586,406,360		$594,174,934		$606,436,096				Revenue - 2.00 Tax		$580,129,405		$581,645,294		$584,493,552		$591,670,121

				$ per Enrollment		$6,178		$5,918		$5,685		$5,505				$ per Enrollment		$6,060		$5,947		$5,851		$5,798				$ per Enrollment		$6,060		$6,076		$6,106		$6,181



				Puts & Takes to Balance from Baseline												Puts & Takes to Balance from Baseline												Puts & Takes to Balance from Baseline

				College Core		$0		$0		$0		$0				College Core		-$1,646,657		-$3,359,181		-$3,426,364		-$3,494,891				College Core		-$1,646,657		-$3,919,044		-$3,997,425		-$4,077,373

				ACCESS Core		$0		$0		$0		$0				ACCESS Core		-$1,090,583		-$2,202,978		-$2,225,008		-$2,247,258				ACCESS Core		-$1,090,583		-$2,570,141		-$2,595,843		-$2,621,801

				College Capital		$0		$0		$0		$0				College Capital		$0		-$2,650,000		-$2,650,000		-$2,650,000				College Capital		$0		-$2,650,000		-$2,650,000		-$2,650,000

				Student Focused		$0		$0		$0		$0				Student Focused		$0		$0		-$1,489,715		-$2,773,542				Student Focused		$0		$0		-$7,147,977		-$12,409,593

				Facilities Focused		$0		$0		$0		$0				Facilities Focused		$0		-$2,500,000		-$4,500,000		-$4,500,000				Facilities Focused		$0		-$2,500,000		-$4,500,000		-$4,500,000

				Talent Focused		$0		$0		$0		$0				Talent Focused		$0		$0		$0		$0				Talent Focused		$0		$0		$0		$0

				Reserves/Other		$7,268,739		$4,686,528		$3,966,207		$8,132,257				Reserves/Other		-$214,082		$40,434		-$2,000,000		-$2,000,000				Reserves/Other		-$214,082		-$2,772,216		-$3,000,000		-$3,000,000

				Puts & Takes to Balance		$7,268,739		$4,686,528		$3,966,207		$8,132,257				Puts & Takes to Balance		-$2,951,322		-$10,671,725		-$16,291,087		-$17,665,692				Puts & Takes to Balance		-$2,951,322		-$14,411,401		-$23,891,244		-$29,258,767

				s/b zero		$0		$0		$0		$0				s/b zero		$3,900,762		$3,199,612		$3,231,695		$3,264,133				s/b zero		$3,900,762		$3,191,910		$3,223,824		$3,256,091

				Enrollment Growth		20.79%										Enrollment Growth		9.27%										Enrollment Growth		0.00%

				No Tax		7.95%										No Tax		4.62%										No Tax		1.97%

				1.25 Tax		7.69%										1.25 Tax		4.52%										1.25 Tax		1.99%

				2.00 Tax		7.64%										2.00 Tax		4.53%										2.00 Tax		1.99%
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Summary 3% Enroll

				ACD - SCENARIO PLANNING WITH 3% ENROLLMENT GROWTH

						FY27		FY28		FY29		FY30		FY27		FY28		FY29		FY30		FY27		FY28		FY29		FY30		Sum of Adjustments

						Forecast/Baseline								Projected Plan to Balance								Adjustments Needed to Balance

				Enrollment - 3% growth		95,726		98,598		101,556		104,602		95,726		98,598		101,556		104,602		0		0		0		0



				Revenue  NO Tax		$557,501,007		$563,777,962		$571,433,393		$583,239,725		$557,501,007		$563,777,962		$571,433,393		$583,239,725		$0		$0		$0		$0		$0



				Core		$504,236,955		$513,356,418		$522,673,999		$532,201,947		$494,237,648		$501,386,153		$510,555,046		$519,931,697		-$9,999,308		-$11,970,265		-$12,118,954		-$12,270,249		-$46,358,776

				Student *		$45,334,262		$46,134,278		$47,338,106		$48,567,796		$41,834,262		$42,273,956		$39,393,646		$39,944,872		-$3,500,000		-$3,860,322		-$7,944,460		-$8,622,924		-$23,927,706

				Talent		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$710,272		$0		$0		$0		-$8,800,000		-$10,000,000		-$10,000,000		-$10,000,000		-$38,800,000

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$23,900,000		$23,287,000		$23,685,610		$26,596,178		-$1,000,000		-$4,500,000		-$7,000,000		-$7,000,000		-$19,500,000

				Reserve/Other		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$681,904		$0		$1,000,000		$0		-$2,318,096		-$3,000,000		-$2,000,000		-$3,000,000		-$10,318,096

				Expense		$586,981,490		$600,277,696		$613,697,716		$627,365,921		$561,364,086		$566,947,110		$574,634,302		$586,472,747		-$25,617,404		-$33,330,587		-$39,063,414		-$40,893,173		-$138,904,578



				SURPLUS/GAP		-$29,480,482		-$36,499,735		-$42,264,322		-$44,126,196		-$3,863,078		-$3,169,148		-$3,200,909		-$3,233,022

				Revenue  1 Cent Tax		$580,129,405		$586,406,360		$594,174,934		$606,436,096		$580,129,405		$586,406,360		$594,174,934		$606,436,096		$0		$0		$0		$0		$0



				Core		$504,236,955		$513,356,418		$522,673,999		$532,201,947		$501,499,715		$505,144,259		$514,372,627		$523,809,797		-$2,737,240		-$8,212,159		-$8,301,372		-$8,392,150		-$27,642,921

				Student *		$45,334,262		$46,134,278		$47,338,106		$48,567,796		$45,334,262		$46,134,278		$45,848,391		$45,794,254		$0		$0		-$1,489,715		-$2,773,542		-$4,263,257

				Talent		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$0		$0		$0		$0		$0

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$24,900,000		$25,287,000		$26,185,610		$29,096,178		$0		-$2,500,000		-$4,500,000		-$4,500,000		-$11,500,000

				Reserve/Other		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$2,785,918		$3,040,434		$1,000,000		$1,000,000		-$214,082		$40,434		-$2,000,000		-$2,000,000		-$4,173,648

				Expense		$586,981,490		$600,277,696		$613,697,716		$627,365,921		$584,030,167		$589,605,971		$597,406,629		$609,700,229		-$2,951,322		-$10,671,725		-$16,291,087		-$17,665,692		-$47,579,826



				SURPLUS/GAP		-$6,852,084		-$13,871,336		-$19,522,782		-$20,929,825		-$3,900,762		-$3,199,612		-$3,231,695		-$3,264,133

				Revenue  1.25 Cent Tax		$585,774,268		$592,051,223		$599,848,021		$612,222,645		$585,774,268		$592,051,223		$599,848,021		$612,222,645		$0		$0		$0		$0		$0



				Core		$504,236,955		$513,356,418		$522,673,999		$532,201,947		$504,236,955		$511,502,365		$512,438,836		$521,845,747		$0		-$1,854,053		-$10,235,163		-$10,356,199		-$22,445,415

				Student *		$45,334,262		$46,134,278		$47,338,106		$48,567,796		$45,334,262		$46,134,278		$47,338,106		$48,567,796		$0		$0		$0		$0		$0

				Talent		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$0		$0		$0		$0		$0

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$0		$0		$0		$0		$0

				Reserve/Other		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$5,716,150		-$142,345		$2,601,770		$1,461,501		$2,716,150		-$3,142,345		-$398,230		-$1,538,499		-$2,362,924

				Expense		$586,981,490		$600,277,696		$613,697,716		$627,365,921		$589,697,640		$595,281,298		$603,064,323		$615,471,222		$2,716,150		-$4,996,398		-$10,633,393		-$11,894,698		-$24,808,339



				SURPLUS/GAP		-$1,207,221		-$8,226,474		-$13,849,695		-$15,143,276		-$3,923,371		-$3,230,076		-$3,216,302		-$3,248,577

				* Student = AlamoADVISE, AlamoBOOKS+, AlamoPROMISE, Student Success Fund
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Summary 0% Enroll

				ACD - SCENARIO PLANNING WITH 0% ENROLLMENT GROWTH

						FY27		FY28		FY29		FY30		FY27		FY28		FY29		FY30		FY27		FY28		FY29		FY30		Sum of Adjustments

						Forecast/Baseline								Projected Plan to Balance								Adjustments Needed to Balance

				Enrollment - 0% growth		95,726		95,726		95,726		95,726		95,726		95,726		95,726		95,726		0		0		0		0



				Revenue  NO Tax		$557,501,007		$559,016,896		$561,752,012		$568,473,750		$557,501,007		$559,016,896		$561,752,012		$568,473,750		$0		$0		$0		$0		$0



				Core		$504,236,955		$512,985,996		$521,922,001		$531,056,883		$494,237,648		$499,161,678		$507,919,256		$516,872,584		-$9,999,308		-$13,824,318		-$14,002,744		-$14,184,299		-$52,010,669

				Student *		$45,334,262		$45,475,610		$46,001,010		$46,531,918		$41,834,262		$39,722,047		$33,332,488		$30,722,191		-$3,500,000		-$5,753,562		-$12,668,522		-$15,809,727		-$37,731,812

				Talent		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$710,272		$0		$0		$0		-$8,800,000		-$10,000,000		-$10,000,000		-$10,000,000		-$38,800,000

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$23,900,000		$23,287,000		$23,685,610		$24,096,178		-$1,000,000		-$4,500,000		-$7,000,000		-$9,500,000		-$22,000,000

				Reserve/Other		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$681,904		$0		$0		$0		-$2,318,096		-$3,000,000		-$3,000,000		-$3,000,000		-$11,318,096

				Expense		$586,981,490		$599,248,606		$611,608,621		$624,184,979		$561,364,086		$562,170,725		$564,937,354		$571,690,953		-$25,617,404		-$37,077,880		-$46,671,266		-$52,494,026		-$161,860,577



				SURPLUS/GAP		-$29,480,482		-$40,231,710		-$49,856,609		-$55,711,229		-$3,863,078		-$3,153,830		-$3,185,342		-$3,217,203

				Revenue  1 Cent Tax		$580,129,405		$581,645,294		$584,493,552		$591,670,121		$580,129,405		$581,645,294		$584,493,552		$591,670,121		$0		$0		$0		$0		$0



				Core		$504,236,955		$512,985,996		$521,922,001		$531,056,883		$501,499,715		$503,846,810		$512,678,733		$521,707,708		-$2,737,240		-$9,139,185		-$9,243,268		-$9,349,175		-$30,468,868

				Student *		$45,334,262		$45,475,610		$46,001,010		$46,531,918		$45,334,262		$45,475,610		$38,853,033		$34,122,325		$0		$0		-$7,147,977		-$12,409,593		-$19,557,570

				Talent		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$0		$0		$0		$0		$0

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$24,900,000		$25,287,000		$26,185,610		$29,096,178		$0		-$2,500,000		-$4,500,000		-$4,500,000		-$11,500,000

				Reserve/Other		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$2,785,918		$227,784		$0		$0		-$214,082		-$2,772,216		-$3,000,000		-$3,000,000		-$8,986,298

				Expense		$586,981,490		$599,248,606		$611,608,621		$624,184,979		$584,030,167		$584,837,204		$587,717,376		$594,926,212		-$2,951,322		-$14,411,401		-$23,891,244		-$29,258,767		-$70,512,736



				SURPLUS/GAP		-$6,852,084		-$17,603,312		-$27,115,069		-$32,514,858		-$3,900,762		-$3,191,910		-$3,223,824		-$3,256,091

				Revenue  1.25 Cent Tax		$585,774,268		$587,290,157		$590,166,639		$597,456,670		$585,774,268		$587,290,157		$590,166,639		$597,456,670		$0		$0		$0		$0		$0



				Core		$504,236,955		$512,985,996		$521,922,001		$531,056,883		$504,236,955		$505,569,784		$511,736,838		$520,750,683		$0		-$7,416,212		-$10,185,163		-$10,306,199		-$27,907,574

				Student *		$45,334,262		$45,475,610		$46,001,010		$46,531,918		$45,334,262		$45,475,610		$44,460,319		$42,358,121		$0		$0		-$1,540,691		-$4,173,797		-$5,714,488

				Talent		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$0		$0		$0		$0		$0

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$24,900,000		$27,787,000		$26,185,610		$26,596,178		$0		$0		-$4,500,000		-$7,000,000		-$11,500,000

				Reserve/Other		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$5,716,150		$1,642,057		$1,000,000		$1,000,000		$2,716,150		-$1,357,943		-$2,000,000		-$2,000,000		-$2,641,793

				Expense		$586,981,490		$599,248,606		$611,608,621		$624,184,979		$589,697,640		$590,474,451		$593,382,767		$600,704,983		$2,716,150		-$8,774,155		-$18,225,854		-$23,479,996		-$47,763,855



				SURPLUS/GAP		-$1,207,221		-$11,958,449		-$21,441,982		-$26,728,309		-$3,923,371		-$3,184,294		-$3,216,128		-$3,248,313

				* Student = AlamoADVISE, AlamoBOOKS+, AlamoPROMISE, Student Success Fund
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Scenario2 3%Enroll

				ACD MULTI-YEAR PLANNING

				SCENARIO 2

						FY27		FY28		FY29		FY30						FY27		FY28		FY29		FY30

				Enrollment														INPUT: Enrollment growth rate

				In		58,548		60,304		62,114		63,977								3.00%		3.00%		3.00%

				Out		8,867		9,133		9,407		9,689								3.00%		3.00%		3.00%

				NTR/Int'l		1,336		1,376		1,417		1,460								3.00%		3.00%		3.00%

				Exempt		2,069		2,131		2,195		2,261								3.00%		3.00%		3.00%

				Dual Credit		24,906		25,653		26,423		27,215								3.00%		3.00%		3.00%

				TOTAL		95,726		98,598		101,556		104,602								3.00%		3.00%		3.00%

				SCH														INPUT: SCH growth rate

				In		958,144		986,888		1,016,495		1,046,990								3.00%		3.00%		3.00%

				Out		140,077		144,279		148,608		153,066								3.00%		3.00%		3.00%

				NTR/Int'l		27,025		27,836		28,671		29,531								3.00%		3.00%		3.00%

				Exempt		36,760		37,863		38,999		40,169								3.00%		3.00%		3.00%

				Dual Credit		257,079		264,791		272,735		280,917								3.00%		3.00%		3.00%

				TOTAL		1,419,085		1,461,658		1,505,507		1,550,672								3.00%		3.00%		3.00%

				Tuition Revenue

				SCH														INPUT: Tuition Rate per SCH

				In		$104,437,696		$107,570,827		$110,797,952		$114,121,890						$109.00		$109.00		$109.00		$109.00

				Out		$25,213,860		$25,970,276		$26,749,384		$27,551,866						$180.00		$180.00		$180.00		$180.00

				NTR/Int'l		$8,837,175		$9,102,290		$9,375,359		$9,656,620						$327.00		$327.00		$327.00		$327.00

				Exempt		$0		$0		$0		$0

				Dual Credit		$0		$0		$0		$0

				SMP		-$5,000,000		-$5,000,000		-$5,000,000		-$5,000,000

				TOTAL		133,488,731		137,643,393		141,922,695		146,330,376

				YoY				$4,154,662		$4,279,302		$4,407,681

				M&O Tax Revenue		NO RATE CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.107760		0.107760		0.107760		0.107760

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$266,666,962		$266,666,962		$268,000,297		$273,360,303				Total		0.149140		0.149140		0.149140		0.149140

				M&O Collected		$263,253,625		$263,253,625		$264,569,893		$269,861,291				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,316,268		$5,291,398

				M&O Tax Revenue		1 1/4 CENT CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.120260		0.120260		0.120260		0.120260

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$295,306,813		$295,306,813		$296,783,347		$302,719,014				Total		0.161640		0.161640		0.161640		0.161640

				M&O Collected		$291,526,886		$291,526,886		$292,984,520		$298,844,211				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,457,634		$5,859,690

						$28,273,261

				M&O Tax Revenue		1 CENT CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.117760		0.117760		0.117760		0.117760

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$289,588,759		$289,588,759		$291,036,703		$296,857,437				Total		0.159140		0.159140		0.159140		0.159140

				M&O Collected		$285,882,023		$285,882,023		$287,311,433		$293,057,662				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,429,410		$5,746,229

						$22,628,398

				STATE FUNDING												INPUT

				Performance		$88,349,760		$89,233,258		$90,125,590		$91,026,846				% Change		0.00%		1.00%		1.00%		1.00%

				FAST		$7,884,800		$8,510,691		$9,052,018		$9,618,165				THECB Rate		$60.10		$62.13		$64.15		$66.18		based on increase from FY25 to FY26

				Non-formula Vet Ctr		$3,855,480		$3,855,480		$3,855,480		$3,855,480				$ Change		$0		$0		$0		$0

				State Paid Benefits		$25,438,325		$25,692,708		$25,949,635		$26,209,132				% Change		0.00%		1.00%		1.00%		1.00%

				TOTAL		$125,528,365		$127,292,137		$128,982,724		$130,709,623

				YoY				$1,763,773		$1,690,586		$1,726,899				FAST eligible		51.7%		51.7%		51.7%		51.7%		eligibility overall

																BOOKS+		65.60%		65.6%		65.6%		65.6%		participation rate overall



				OTHER REVENUES

				Investment Income		$7,900,000		$7,900,000		$7,900,000		$7,900,000				% Change		0.00%		0.00%		0.00%		0.00%

				Student Activity Fees		$3,375,738		$3,477,010		$3,581,320		$3,688,760				Per SCH		$3.00		$3.00		$3.00		$3.00

				Special Program Tuition		$8,574,920		$8,832,168		$9,097,133		$9,370,047				Enrollment Grwth		0.00%		3.00%		3.00%		3.00%

				CE		$4,664,784		$4,664,784		$4,664,784		$4,664,784				% Change		0.00%		0.00%		0.00%		0.00%

				HSP - ISD Cost Share		$1,053,284		$1,053,284		$1,053,284		$1,053,284				% Change		0.00%		0.00%		0.00%		0.00%

				Other Formula		$1,121,618		$1,121,618		$1,121,618		$1,121,618				% Change		0.00%		0.00%		0.00%		0.00%

				Non-formula		$8,539,943		$8,539,943		$8,539,943		$8,539,943				% Change		0.00%		0.00%		0.00%		0.00%

				TOTAL		$35,230,287		$35,588,807		$35,958,082		$36,338,436



				GRAND TOTAL - no tax 		$557,501,007		$563,777,962		$571,433,393		$583,239,725

				YoY				$6,276,954		$7,655,432		$11,806,331

				GRAND TOTAL - 1.25 tax		$585,774,268		$592,051,223		$599,848,021		$612,222,645

				YoY		$28,273,261		$6,276,954		$7,796,798		$12,374,624		FY27 v No Tax

				GRAND TOTAL - 1.00  tax 		$580,129,405		$586,406,360		$594,174,934		$606,436,096

				YoY		$22,628,398		$6,276,954		$7,768,574		$12,261,162		FY27 v No Tax

				BASELINE EXPENSE FORECAST

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$219,554,285		$223,945,371		$228,424,278		$232,992,764				% Change		0.00%		2.00%		2.00%		2.00%

				College Nonformula		$16,501,754		$16,860,274		$17,229,549		$17,609,903				Based on Revenue

				College Capital		$5,300,000		$5,300,000		$5,300,000		$5,300,000				$ Change		$0		$0		$0		$0

				ACCESS		$145,411,106		$146,865,217		$148,333,869		$149,817,208				% Change		0.00%		1.00%		1.00%		1.00%

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				% Change		0.00%		3.00%		3.00%		3.00%

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				% Change		0.00%		1.00%		1.00%		1.00%



				Facilities-focused

				Prev Maint		$10,000,000		$12,500,000		$15,000,000		$17,500,000				$ Change		$0		$2,500,000		$2,500,000		$2,500,000

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				% Change		0.00%		3.00%		3.00%		3.00%

				Expansion		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change		$0		$0		$0		$0



				Institutional Reserve (C.1.4.1)		$1,464,436		$1,480,128		$1,499,620		$1,530,557



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				% Change		0.00%		2.00%		2.00%		2.00%

				AlamoBOOKS+		$22,334,262		$22,614,278		$23,292,706		$23,991,488				Calc

				AlamoPROMISE		$7,500,000		$7,750,000		$8,000,000		$8,250,000				$ Change		$0		$250,000		$250,000		$250,000

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				Flat



				Other Considerations

				Talent Strategies		$9,510,272		$10,000,000		$10,000,000		$10,000,000				Input

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				Input

				Strategic Reserve		$2,000,000		$2,000,000		$2,000,000		$2,000,000				Input

				Future Year Reserve

				Utilize Future Year Reserve





				TOTAL EXPENSE		$586,981,490		$600,277,696		$613,697,716		$627,365,921

				$ SPEND PER ENROLLMENT		$6,132		$6,088		$6,043		$5,998								-0.7%		-0.7%		-0.8%

				SURPLUS / GAP - No Tax		-$29,480,482		-$36,499,735		-$42,264,322		-$44,126,196

				SURPLUS / GAP - 1.25 Tax		-$1,207,221		-$8,226,474		-$13,849,695		-$15,143,276

				SURPLUS / GAP - 1.00 Tax		-$6,852,084		-$13,871,336		-$19,522,782		-$20,929,825





				TO BALANCE @ 1.25 TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$219,554,285		$222,825,644		$223,855,793		$228,332,909				$ Change				($1,119,727)		($4,568,486)		($4,659,855)

				College Nonformula		$16,501,754		$16,860,274		$17,229,549		$17,609,903				$ Change

				College Capital		$5,300,000		$5,300,000		$2,600,000		$2,600,000				$ Change						($2,700,000)		($2,700,000)

				ACCESS		$145,411,106		$146,130,891		$145,367,192		$146,820,864				$ Change				($734,326)		($2,966,677)		($2,996,344)

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$12,500,000		$15,000,000		$17,500,000				$ Change

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change



				Institutional Reserve (C.1.4.1)		$1,464,436		$1,480,128		$1,499,620		$1,530,557				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$22,614,278		$23,292,706		$23,991,488				$ Change

				AlamoPROMISE		$7,500,000		$7,750,000		$8,000,000		$8,250,000				$ Change

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change



				Other Considerations

				Talent Strategies		$9,510,272		$10,000,000		$10,000,000		$10,000,000				$ Change

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change

				Strategic Reserve		$2,000,000		$1,573,805		$1,601,770		$461,501				$ Change				($426,195)		($398,230)		($1,538,499)

				Future Year Reserve		$2,716,150		$0		$0		$0						$2,716,150

				Utilize Future Year Reserve		$0		-$2,716,150		$0		$0								($2,716,150)



				TOTAL EXPENSE		$589,697,640		$595,281,298		$603,064,323		$615,471,222						$2,716,150		($4,996,398)		($10,633,393)		($11,894,698)

				$ SPEND PER ENROLLMENT		$6,160		$6,037		$5,938		$5,884								-2.0%		-1.6%		-0.9%

				SURPLUS / GAP - No Tax

				SURPLUS / GAP - 1.25 Tax		-$3,923,371		-$3,230,076		-$3,216,302		-$3,248,577

				SURPLUS / GAP - 2.00 Tax





				TO BALANCE @ NO TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$215,163,200		$218,346,737		$222,713,671		$227,167,945				$ Change		($4,391,086)		($5,598,634)		($5,710,607)		($5,824,819)

				College Nonformula		$16,501,754		$16,860,274		$17,229,549		$17,609,903				$ Change

				College Capital		$2,600,000		$2,600,000		$2,600,000		$2,600,000				$ Change		($2,700,000)		($2,700,000)		($2,700,000)		($2,700,000)

				ACCESS		$142,502,884		$143,193,587		$144,625,523		$146,071,778				$ Change		($2,908,222)		($3,671,630)		($3,708,347)		($3,745,430)

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$10,000,000		$10,000,000		$12,500,000				$ Change				($2,500,000)		($5,000,000)		($5,000,000)

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$1,000,000		$0		$0		$0				$ Change		($1,000,000)		($2,000,000)		($2,000,000)		($2,000,000)



				Institutional Reserve (C.1.4.1)		$1,464,436		$1,480,128		$1,499,620		$1,530,557				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$22,253,956		$18,848,246		$18,868,564				$ Change				($360,322)		($4,444,460)		($5,122,924)

				AlamoPROMISE		$5,000,000		$5,250,000		$5,500,000		$5,750,000				$ Change		($2,500,000)		($2,500,000)		($2,500,000)		($2,500,000)

				Student Success Fund		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change		($1,000,000)		($1,000,000)		($1,000,000)		($1,000,000)



				Other Considerations

				Talent Strategies		$710,272		$0		$0		$0				$ Change		($8,800,000)		($10,000,000)		($10,000,000)		($10,000,000)

				Schools & Centers		$681,904		$0		$0		$0				$ Change		($318,096)		($1,000,000)		($1,000,000)		($1,000,000)

				Strategic Reserve		$0		$0		$1,000,000		$0				$ Change		($2,000,000)		($2,000,000)		($1,000,000)		($2,000,000)

				Future Year Reserve		$0		$0		$0		$0

				Utilize Future Year Reserve		$0		$0		$0		$0



				TOTAL EXPENSE		$561,364,086		$566,947,110		$574,634,302		$586,472,747						($25,617,404)		($33,330,587)		($39,063,414)		($40,893,173)

				$ SPEND PER ENROLLMENT		$5,864		$5,750		$5,658		$5,607								-1.9%		-1.6%		-0.9%

				SURPLUS / GAP - No Tax		-$3,863,078		-$3,169,148		-$3,200,909		-$3,233,022

				SURPLUS / GAP - 1.25 Tax

				SURPLUS / GAP - 2.00 Tax



				TO BALANCE @ 1.00 TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$217,907,628		$220,586,190		$224,997,914		$229,497,873				$ Change		($1,646,657)		($3,359,181)		($3,426,364)		($3,494,891)

				College Nonformula		$16,501,754		$16,860,274		$17,229,549		$17,609,903				$ Change

				College Capital		$5,300,000		$2,650,000		$2,650,000		$2,650,000				$ Change				($2,650,000)		($2,650,000)		($2,650,000)

				ACCESS		$144,320,523		$144,662,239		$146,108,861		$147,569,950				$ Change		($1,090,583)		($2,202,978)		($2,225,008)		($2,247,258)

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$10,000,000		$12,500,000		$15,000,000				$ Change				($2,500,000)		($2,500,000)		($2,500,000)

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$2,000,000		$2,000,000		$0		$0				$ Change						($2,000,000)		($2,000,000)



				Institutional Reserve (C.1.4.1)		$1,464,436		$1,480,128		$1,499,620		$1,530,557				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$22,614,278		$23,292,706		$23,991,488				$ Change

				AlamoPROMISE		$7,500,000		$7,750,000		$6,510,285		$5,476,458				$ Change						($1,489,715)		($2,773,542)

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change



				Other Considerations

				Talent Strategies		$9,510,272		$10,000,000		$10,000,000		$10,000,000				$ Change

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change

				Strategic Reserve		$1,785,918		$2,040,434		$0		$0				$ Change		($214,082)		$40,434		($2,000,000)		($2,000,000)

				Future Year Reserve		$0		$0		$0		$0

				Utilize Future Year Reserve		$0		$0		$0		$0

						$0		$0		$0		$0

				TOTAL EXPENSE		$584,030,167		$589,605,971		$597,406,629		$609,700,229						($2,951,322)		($10,671,725)		($16,291,087)		($17,665,692)

				$ SPEND PER ENROLLMENT		$6,101		$5,980		$5,883		$5,829								-2.0%		-1.6%		-0.9%

				SURPLUS / GAP - No Tax

				SURPLUS / GAP - 1.25 Tax

				SURPLUS / GAP - 1.00 Tax		-$3,900,762		-$3,199,612		-$3,231,695		-$3,264,133





Scenario3 0%Enroll

				ACD MULTI-YEAR PLANNING

				SCENARIO 3

						FY27		FY28		FY29		FY30						FY27		FY28		FY29		FY30

				Enrollment														INPUT: Enrollment growth rate

				In		58,548		58,548		58,548		58,548								0.00%		0.00%		0.00%

				Out		8,867		8,867		8,867		8,867								0.00%		0.00%		0.00%

				NTR/Int'l		1,336		1,336		1,336		1,336								0.00%		0.00%		0.00%

				Exempt		2,069		2,069		2,069		2,069								0.00%		0.00%		0.00%

				Dual Credit		24,906		24,906		24,906		24,906								0.00%		0.00%		0.00%

				TOTAL		95,726		95,726		95,726		95,726								0.00%		0.00%		0.00%

				SCH														INPUT: SCH growth rate

				In		958,144		958,144		958,144		958,144								0.00%		0.00%		0.00%

				Out		140,077		140,077		140,077		140,077								0.00%		0.00%		0.00%

				NTR/Int'l		27,025		27,025		27,025		27,025								0.00%		0.00%		0.00%

				Exempt		36,760		36,760		36,760		36,760								0.00%		0.00%		0.00%

				Dual Credit		257,079		257,079		257,079		257,079								0.00%		0.00%		0.00%

				TOTAL		1,419,085		1,419,085		1,419,085		1,419,085								0.00%		0.00%		0.00%

				Tuition Revenue

				SCH														INPUT: Tuition Rate per SCH

				In		$104,437,696		$104,437,696		$104,437,696		$104,437,696						$109.00		$109.00		$109.00		$109.00

				Out		$25,213,860		$25,213,860		$25,213,860		$25,213,860						$180.00		$180.00		$180.00		$180.00

				NTR/Int'l		$8,837,175		$8,837,175		$8,837,175		$8,837,175						$327.00		$327.00		$327.00		$327.00

				Exempt		$0		$0		$0		$0

				Dual Credit		$0		$0		$0		$0

				SMP		-$5,000,000		-$5,000,000		-$5,000,000		-$5,000,000

				TOTAL		133,488,731		133,488,731		133,488,731		133,488,731

				YoY				$0		$0		$0

				M&O Tax Revenue		NO RATE CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.107760		0.107760		0.107760		0.107760

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$266,666,962		$266,666,962		$268,000,297		$273,360,303				Total		0.149140		0.149140		0.149140		0.149140

				M&O Collected		$263,253,625		$263,253,625		$264,569,893		$269,861,291				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,316,268		$5,291,398

				M&O Tax Revenue		1 1/4 CENT CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.120260		0.120260		0.120260		0.120260

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$295,306,813		$295,306,813		$296,783,347		$302,719,014				Total		0.161640		0.161640		0.161640		0.161640

				M&O Collected		$291,526,886		$291,526,886		$292,984,520		$298,844,211				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,457,634		$5,859,690

						$28,273,261

				M&O Tax Revenue		1 CENT CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.117760		0.117760		0.117760		0.117760

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$289,588,759		$289,588,759		$291,036,703		$296,857,437				Total		0.159140		0.159140		0.159140		0.159140

				M&O Collected		$285,882,023		$285,882,023		$287,311,433		$293,057,662				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,429,410		$5,746,229

						$22,628,398

				STATE FUNDING												INPUT

				Performance		$88,349,760		$89,233,258		$90,125,590		$91,026,846				% Change		0.00%		1.00%		1.00%		1.00%

				FAST		$7,884,800		$8,262,807		$8,532,395		$8,801,984				THECB Rate		$60.10		$62.13		$64.15		$66.18		based on increase from FY25 to FY26

				Non-formula Vet Ctr		$3,855,480		$3,855,480		$3,855,480		$3,855,480				$ Change		$0		$0		$0		$0

				State Paid Benefits		$25,438,325		$25,692,708		$25,949,635		$26,209,132				% Change		0.00%		1.00%		1.00%		1.00%

				TOTAL		$125,528,365		$127,044,253		$128,463,101		$129,893,441

				YoY				$1,515,888		$1,418,848		$1,430,340				FAST eligible		51.7%		51.7%		51.7%		51.7%		eligibility overall

																BOOKS+		65.60%		65.6%		65.6%		65.6%		participation rate overall



				OTHER REVENUES

				Investment Income		$7,900,000		$7,900,000		$7,900,000		$7,900,000				% Change		0.00%		0.00%		0.00%		0.00%

				Student Activity Fees		$3,375,738		$3,375,738		$3,375,738		$3,375,738				Per SCH		$3.00		$3.00		$3.00		$3.00

				Special Program Tuition		$8,574,920		$8,574,920		$8,574,920		$8,574,920				Enrollment Grwth		0.00%		0.00%		0.00%		0.00%

				CE		$4,664,784		$4,664,784		$4,664,784		$4,664,784				% Change		0.00%		0.00%		0.00%		0.00%

				HSP - ISD Cost Share		$1,053,284		$1,053,284		$1,053,284		$1,053,284				% Change		0.00%		0.00%		0.00%		0.00%

				Other Formula		$1,121,618		$1,121,618		$1,121,618		$1,121,618				% Change		0.00%		0.00%		0.00%		0.00%

				Non-formula		$8,539,943		$8,539,943		$8,539,943		$8,539,943				% Change		0.00%		0.00%		0.00%		0.00%

				TOTAL		$35,230,287		$35,230,287		$35,230,287		$35,230,287



				GRAND TOTAL - no tax 		$557,501,007		$559,016,896		$561,752,012		$568,473,750

				YoY				$1,515,888		$2,735,116		$6,721,738

				GRAND TOTAL - 1.25 tax		$585,774,268		$587,290,157		$590,166,639		$597,456,670

				YoY		$28,273,261		$1,515,888		$2,876,482		$7,290,031		FY27 v No Tax

				GRAND TOTAL - 1.00  tax 		$580,129,405		$581,645,294		$584,493,552		$591,670,121

				YoY		$22,628,398		$1,515,888		$2,848,258		$7,176,569		FY27 v No Tax

				BASELINE EXPENSE FORECAST

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$219,554,285		$223,945,371		$228,424,278		$232,992,764				% Change		0.00%		2.00%		2.00%		2.00%

				College Nonformula		$16,501,754		$16,501,754		$16,501,754		$16,501,754				Based on Revenue

				College Capital		$5,300,000		$5,300,000		$5,300,000		$5,300,000				$ Change		$0		$0		$0		$0

				ACCESS		$145,411,106		$146,865,217		$148,333,869		$149,817,208				% Change		0.00%		1.00%		1.00%		1.00%

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				% Change		0.00%		3.00%		3.00%		3.00%

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				% Change		0.00%		1.00%		1.00%		1.00%



				Facilities-focused

				Prev Maint		$10,000,000		$12,500,000		$15,000,000		$17,500,000				$ Change		$0		$2,500,000		$2,500,000		$2,500,000

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				% Change		0.00%		3.00%		3.00%		3.00%

				Expansion		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change		$0		$0		$0		$0



				Institutional Reserve (C.1.4.1)		$1,464,436		$1,468,225		$1,475,417		$1,493,642



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				% Change		0.00%		2.00%		2.00%		2.00%

				AlamoBOOKS+		$22,334,262		$21,955,610		$21,955,610		$21,955,610				Calc

				AlamoPROMISE		$7,500,000		$7,750,000		$8,000,000		$8,250,000				$ Change		$0		$250,000		$250,000		$250,000

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				Flat



				Other Considerations

				Talent Strategies		$9,510,272		$10,000,000		$10,000,000		$10,000,000				Input

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				Input

				Strategic Reserve		$2,000,000		$2,000,000		$2,000,000		$2,000,000				Input

				Future Year Reserve

				Utilize Future Year Reserve





				TOTAL EXPENSE		$586,981,490		$599,248,606		$611,608,621		$624,184,979

				$ SPEND PER ENROLLMENT		$6,132		$6,260		$6,389		$6,521								2.1%		2.1%		2.1%

				SURPLUS / GAP - No Tax		-$29,480,482		-$40,231,710		-$49,856,609		-$55,711,229

				SURPLUS / GAP - 1.25 Tax		-$1,207,221		-$11,958,449		-$21,441,982		-$26,728,309

				SURPLUS / GAP - 1.00 Tax		-$6,852,084		-$17,603,312		-$27,115,069		-$32,514,858





				TO BALANCE @ 1.25 TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$219,554,285		$219,466,464		$223,855,793		$228,332,909				$ Change				($4,478,907)		($4,568,486)		($4,659,855)

				College Nonformula		$16,501,754		$16,501,754		$16,501,754		$16,501,754				$ Change

				College Capital		$5,300,000		$5,300,000		$2,650,000		$2,650,000				$ Change						($2,650,000)		($2,650,000)

				ACCESS		$145,411,106		$143,927,913		$145,367,192		$146,820,864				$ Change				($2,937,304)		($2,966,677)		($2,996,344)

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$12,500,000		$12,500,000		$12,500,000				$ Change						($2,500,000)		($5,000,000)

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$2,000,000		$2,000,000		$0		$0				$ Change						($2,000,000)		($2,000,000)



				Institutional Reserve (C.1.4.1)		$1,464,436		$1,468,225		$1,475,417		$1,493,642				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$21,955,610		$21,414,919		$20,781,813				$ Change						($540,691)		($1,173,797)

				AlamoPROMISE		$7,500,000		$7,750,000		$7,000,000		$5,250,000				$ Change						($1,000,000)		($3,000,000)

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change



				Other Considerations

				Talent Strategies		$9,510,272		$10,000,000		$10,000,000		$10,000,000				$ Change

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change

				Strategic Reserve		$2,000,000		$642,057		$0		$0				$ Change				($1,357,943)		($2,000,000)		($2,000,000)

				Future Year Reserve		$2,716,150		$0		$0		$0						$2,716,150

				Utilize Future Year Reserve		$0		$0		$0		$0



				TOTAL EXPENSE		$589,697,640		$590,474,451		$593,382,767		$600,704,983						$2,716,150		($8,774,155)		($18,225,854)		($23,479,996)

				$ SPEND PER ENROLLMENT		$6,160		$6,168		$6,199		$6,275								0.1%		0.5%		1.2%

				SURPLUS / GAP - No Tax

				SURPLUS / GAP - 1.25 Tax		-$3,923,371		-$3,184,294		-$3,216,128		-$3,248,313

				SURPLUS / GAP - 2.00 Tax





				TO BALANCE @ NO TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$215,163,200		$217,227,010		$221,571,550		$226,002,981				$ Change		($4,391,086)		($6,718,361)		($6,852,728)		($6,989,783)

				College Nonformula		$16,501,754		$16,501,754		$16,501,754		$16,501,754				$ Change

				College Capital		$2,600,000		$2,600,000		$2,600,000		$2,600,000				$ Change		($2,700,000)		($2,700,000)		($2,700,000)		($2,700,000)

				ACCESS		$142,502,884		$142,459,261		$143,883,853		$145,322,692				$ Change		($2,908,222)		($4,405,957)		($4,450,016)		($4,494,516)

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$10,000,000		$10,000,000		$10,000,000				$ Change				($2,500,000)		($5,000,000)		($7,500,000)

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$1,000,000		$0		$0		$0				$ Change		($1,000,000)		($2,000,000)		($2,000,000)		($2,000,000)



				Institutional Reserve (C.1.4.1)		$1,464,436		$1,468,225		$1,475,417		$1,493,642				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$19,702,047		$12,787,088		$9,645,883				$ Change				($2,253,562)		($9,168,522)		($12,309,727)

				AlamoPROMISE		$5,000,000		$5,250,000		$5,500,000		$5,750,000				$ Change		($2,500,000)		($2,500,000)		($2,500,000)		($2,500,000)

				Student Success Fund		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change		($1,000,000)		($1,000,000)		($1,000,000)		($1,000,000)



				Other Considerations

				Talent Strategies		$710,272		$0		$0		$0				$ Change		($8,800,000)		($10,000,000)		($10,000,000)		($10,000,000)

				Schools & Centers		$681,904		$0		$0		$0				$ Change		($318,096)		($1,000,000)		($1,000,000)		($1,000,000)

				Strategic Reserve		$0		$0		$0		$0				$ Change		($2,000,000)		($2,000,000)		($2,000,000)		($2,000,000)

				Future Year Reserve		$0		$0		$0		$0

				Utilize Future Year Reserve		$0		$0		$0		$0



				TOTAL EXPENSE		$561,364,086		$562,170,725		$564,937,354		$571,690,953						($25,617,404)		($37,077,880)		($46,671,266)		($52,494,026)

				$ SPEND PER ENROLLMENT		$5,864		$5,873		$5,902		$5,972								0.1%		0.5%		1.2%

				SURPLUS / GAP - No Tax		-$3,863,078		-$3,153,830		-$3,185,342		-$3,217,203

				SURPLUS / GAP - 1.25 Tax

				SURPLUS / GAP - 2.00 Tax



				TO BALANCE @ 1.00 TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$217,907,628		$220,026,327		$224,426,854		$228,915,391				$ Change		($1,646,657)		($3,919,044)		($3,997,425)		($4,077,373)

				College Nonformula		$16,501,754		$16,501,754		$16,501,754		$16,501,754				$ Change

				College Capital		$5,300,000		$2,650,000		$2,650,000		$2,650,000				$ Change				($2,650,000)		($2,650,000)		($2,650,000)

				ACCESS		$144,320,523		$144,295,076		$145,738,027		$147,195,407				$ Change		($1,090,583)		($2,570,141)		($2,595,843)		($2,621,801)

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$10,000,000		$12,500,000		$15,000,000				$ Change				($2,500,000)		($2,500,000)		($2,500,000)

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$2,000,000		$2,000,000		$0		$0				$ Change						($2,000,000)		($2,000,000)



				Institutional Reserve (C.1.4.1)		$1,464,436		$1,468,225		$1,475,417		$1,493,642				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$21,955,610		$17,307,633		$12,046,017				$ Change						($4,647,977)		($9,909,593)

				AlamoPROMISE		$7,500,000		$7,750,000		$5,500,000		$5,750,000				$ Change						($2,500,000)		($2,500,000)

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change



				Other Considerations

				Talent Strategies		$9,510,272		$10,000,000		$10,000,000		$10,000,000				$ Change

				Schools & Centers		$1,000,000		$227,784		$0		$0				$ Change				($772,216)		($1,000,000)		($1,000,000)

				Strategic Reserve		$1,785,918		$0		$0		$0				$ Change		($214,082)		($2,000,000)		($2,000,000)		($2,000,000)

				Future Year Reserve		$0		$0		$0		$0

				Utilize Future Year Reserve		$0		$0		$0		$0

						$0		$0		$0		$0

				TOTAL EXPENSE		$584,030,167		$584,837,204		$587,717,376		$594,926,212						($2,951,322)		($14,411,401)		($23,891,244)		($29,258,767)

				$ SPEND PER ENROLLMENT		$6,101		$6,109		$6,140		$6,215								0.1%		0.5%		1.2%

				SURPLUS / GAP - No Tax

				SURPLUS / GAP - 1.25 Tax

				SURPLUS / GAP - 1.00 Tax		-$3,900,762		-$3,191,910		-$3,223,824		-$3,256,091






FY 2027 @ 6.8% ENROLLMENT GROWTH
EXPENSE BY CATEGORY - REVENUE MODELS

CURRENT TAX RATE 11/4 CENT TAX RATE INCREASE | 1 1/2 CENT TAX RATE INCREASE
EXPENSE BY CATEGORY BASELINE | PROJECTED PERCENT OF NEEDED PROJECTED PERCENT OF NEEDED PROJECTED PERCENT OF NEEDED
Dollarsin M FORECAST | TO BALANCE TOTAL ADJUSTMENTS | TO BALANCE TOTAL ADJUSTMENTS | TO BALANCE TOTAL ADJUSTMENTS
CORE S498 S491 88.1% (S6) $498 84.9% SO $498 84.1% SO
STUDENT-FOCUSED $49 $45 8.0% ($4) $49 8.3% S0 S49 8.2% S0
TALENT S10 S0 0.0% ($10) $10 1.6% S0 $10 1.6% S0
FACILITIES $25 $19 3.4% ($S6) $25 4.3% S0 $25 4.2% S0
RESERVE $3 $2 0.4% ($1) S5 0.9% $2 S11 1.8% S7
TOTAL EXPENSES $584M | $557M  100.0% ($27) $586M  100.0% $2 $591M  100.0% S7
E CoLLEcEs ﬁ"mws




REVENUE & EXPENSE SUMMARY Scen2

				REVENUE TYPE		FY27		NOTES

				M&O Property Tax		$291,526,886		Includes 1 1/4 cent M&O rate increase				$291.53		$268.90		$22.63

				Net Tuition		$133,488,731		Based on 6.8% enrollment growth				$133.49		$123.30		$10.19

				State Funding:

				Performance		$88,349,760		Preliminary, pending THECB formula update

				FAST		$7,884,800		Based on dual credit growth & THECB reimbursement rate

				Vet Centers		$3,855,480		Based on funding from 89th / SB 1

				Benefits		$25,438,325		Projected, including health insurance increases

				Total State Appropriations		$125,528,365		Preliminary, pending THECB formula update; includes increase in FAST (dual credit growth) and Benefits				$125.53		$125.30		$0.23

				All Other Revenue		$35,214,594		Including: investment income, Student Activity Fees, Special Program Tuition, ISD cost share				$35.21		$35.20		$0.01

				FY 2027 OPERATING REVENUE		$585,758,575						585.7585753954		552.7		$33.06

				EXPENSE TYPE		FY27		NOTES

				Core		$497,527,146		Instruction, Academic Support, Student Services, Institutional Support, Fringe Benefits, College Capital

				Student-Focused		$48,728,438		AlamoADVISE, AlamoBOOKS+, AlamoPROMISE, Student Success Fund

				Talent		$9,510,272		2% General Wage Increase

				Facilities		$24,900,000		Preventive Maintenance, Utilities, Footprint Expansion

				Strategic Reserve		$5,092,719		Policy C.1.4.1 reserve & Strategic Reserve

				FY 2027 TOTAL EXPENSE		$585,758,575

						$0





EXPENSE SUMMARY detail

						CORE				$497,527,146

						Colleges		$237,335,257																237335257

						ACCESS - Direct College Support		$70,663,616								Direct		$51,136,310						-$0

						ACCESS		$90,050,205								Enterprise		$19,527,307

						Fringe Benefits		$87,000,000

						General Institutional		$11,478,067

						Schools & Centers		$1,000,000

						FLAGSHIP STUDENT-FOCUSED				$48,728,438

						AlamoADVISE		$13,500,000

						AlamoBOOKS+		$22,334,262

						AlamoPROMISE		$7,500,000

						Student Advocacy		$5,394,176

						TALENT				$9,510,272

						FACILITIES				$24,900,000

						RESERVE				$5,092,719

						Policy C.1.4.1		$1,464,396

						Strategic/Future		$3,628,323

						FY 2027 TOTAL EXPENSE				$585,758,575

										-$0





Slides (2)

				MULTI YEAR VIEW

				FY2027 - FY2029

				FY 2027 - 2029 (3 Yr View)				CURRENT TAX RATE						1 1/4 CENT TAX RATE INCREASE						1 1/2 CENT TAX RATE INCREASE

				EXPENSE BY CATEGORY   Dollars in M		BASELINE FORECAST		PROJECTED TO BALANCE		PERCENT OF TOTAL		NEEDED ADJUSTMENTS		PROJECTED TO BALANCE		PERCENT OF TOTAL		NEEDED ADJUSTMENTS		PROJECTED TO BALANCE		PERCENT OF TOTAL		NEEDED ADJUSTMENTS



				CORE		$1,521		$1,515		88.6%		($6)		$1,521		84.7%		$0		$1,521		84.7%		$0				-0.4%

				STUDENT-FOCUSED		$152		$114		6.7%		($38)		$152		8.5%		$0		$152		8.5%		$0				-24.9%

				TALENT		$30		$0		0.0%		($30)		$30		1.6%		$0		$30		1.6%		$0				-100.0%

				FACILITIES		$83		$74		4.3%		($10)		$83		4.6%		$0		$83		4.6%		$0				-11.5%

				RESERVE		$10		$7		0.4%		($3)		$9		0.5%		($1)		$26		1.5%		$16				-28.6%

				TOTAL EXPENSES		$1,796		$1,710		100.0%		($86)		$1,795		100.0%		($1)		$1,812		100.9%		$16				-4.8%



								CURRENT TAX RATE						1 1/4 CENT TAX RATE INCREASE						1 1/2 CENT TAX RATE INCREASE

				EXPENSE BY CATEGORY   Dollars in M		BASELINE FORECAST		PROJECTED TO BALANCE		PERCENT OF TOTAL		NEEDED ADJUSTMENTS		PROJECTED TO BALANCE		PERCENT OF TOTAL		NEEDED ADJUSTMENTS		PROJECTED TO BALANCE		PERCENT OF TOTAL		NEEDED ADJUSTMENTS



				CORE		$498		$491		88.1%		($6)		$498		84.9%		$0		$498		84.1%		$0				-1.2%

				STUDENT-FOCUSED		$49		$45		8.0%		($4)		$49		8.3%		$0		$49		8.2%		$0				-8.1%

				TALENT		$10		$0		0.0%		($10)		$10		1.6%		$0		$10		1.6%		$0				-100.0%

				FACILITIES		$25		$19		3.4%		($6)		$25		4.3%		$0		$25		4.2%		$0				-24.1%

				RESERVE		$3		$2		0.4%		($1)		$5		0.9%		$2		$11		1.8%		$7				-28.9%

				TOTAL EXPENSES		$ 584 M		$ 557 M		100.0%		($27)		$ 586 M		100.0%		$2		$ 591 M		100.0%		$7				ERROR:#VALUE!

						$584		$557.485						$585.759						$591





Slides

				REVENUE VIEWS       Dollars in M		ADDITIONAL REVENUE		TOTAL OPERATING REVENUE		FY27 SURPLUS or GAP		ACTION       NEEDED



				CURRENT TAX RATE		$0.0		$557.5		-$26.6		* Public hearing; Board Approval

				1 1/4 CENT INCREASE		$28.3		$585.8		$1.6		Public hearing; Board Approval

				1 1/2 CENT INCREASE		$33.9		$591.4		$7.3		Public Election

								SCENARIO: NO TAX RATE INCREASE								SCENARIO: 1.25 CENT TAX RATE INCREASE

				EXPENSE BY CATEGORY   Dollars in M				BASELINE FORECAST		PROJECTED TO BALANCE				ADJUSTMENTS		BASELINE FORECAST		PROJECTED TO BALANCE		% of TOTAL		ADJUSTMENTS



				CORE				$2,047		$2,041				-$6		$2,047		$2,047		84.4%		$0						-0.3%

				STUDENT-FOCUSED				$207		$152				-$54		$207		$207		8.5%		$0						-26.3%

				TALENT				$40		$0				-$40		$40		$40		1.6%		$0						-100.0%

				FACILITIES				$117		$108				-$9		$117		$117		4.8%		$0						-7.3%

				RESERVE / OTHER				$14		$10				-$4		$14		$15		0.6%		$1						-28.4%

				TOTAL EXPENSES				$2,424		$2,312				-$113		$2,424		$2,426		100.0%		$1						-4.6%









Summary 6.5% Enroll

				ACD - SCENARIO PLANNING WITH 6.5% ENROLLMENT GROWTH

						FY27		FY28		FY29		FY30		FY27		FY28		FY29		FY30		FY27		FY28		FY29		FY30		Sum of Adjustments

						Forecast/Baseline								Projected Plan at Balanced								Adjustments Needed to Balance

				Enrollment - 6.5% growth *		95,726		101,948		108,575		115,632		95,726		101,948		108,575		115,632



				#1: Revenue  NO Tax		$557,485,314		$569,385,309		$583,215,684		$601,791,271		$557,485,314		$569,385,309		$583,215,684		$601,791,271		$0		$0		$0		$0		$0



				Expense Type:

				Core		$497,527,146		$506,926,527		$516,557,933		$526,428,889		$491,342,479		$506,926,527		$516,557,933		$526,428,889		-$6,184,666		$0		$0		$0		-$6,184,666

				Student **		$48,728,438		$50,404,784		$52,560,102		$54,821,921		$44,778,438		$34,243,422		$34,943,065		$38,189,268		-$3,950,000		-$16,161,362		-$17,617,038		-$16,632,653		-$54,361,053

				Talent		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$0		$0		$0		$0		-$9,510,272		-$10,000,000		-$10,000,000		-$10,000,000		-$39,510,272

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$18,900,000		$25,721,213		$29,185,610		$34,596,178		-$6,000,000		-$2,065,787		-$1,500,000		$1,000,000		-$8,565,787

				Reserve - C.1.4.1 & Future Year		$3,464,396		$3,494,146		$3,529,076		$3,576,935		$2,464,396		$2,494,146		$2,529,076		$2,576,935		-$1,000,000		-$1,000,000		-$1,000,000		-$1,000,000		-$4,000,000

				Expense		$584,130,252		$598,612,458		$613,332,721		$628,423,924		$557,485,314		$569,385,309		$583,215,683		$601,791,270		-$26,644,938		-$29,227,149		-$30,117,038		-$26,632,653		-$112,621,779



				SURPLUS/GAP		-$26,644,938		-$29,227,149		-$30,117,038		-$26,632,653		$0		$0		$0		$0

				#2: Revenue  1.25 Cent Tax		$585,758,575		$597,658,570		$611,630,311		$630,774,191		$585,758,575		$597,658,570		$611,630,311		$630,774,191		$0		$0		$0		$0		$0



				Expense Type:

				Core		$497,527,146		$506,926,527		$516,557,933		$526,428,889		$497,527,146		$506,926,527		$516,557,933		$526,428,889		$0		$0		$0		$0		$0

				Student **		$48,728,438		$50,404,784		$52,560,102		$54,821,921		$48,728,438		$50,404,784		$52,560,102		$54,821,921		$0		$0		$0		$0		$0

				Talent		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$0		$0		$0		$0		$0

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$0		$0		$0		$0		$0

				Reserve - C.1.4.1 & Future Year		$3,464,396		$3,494,146		$3,529,076		$3,576,935		$5,092,719		$2,540,258		$1,826,666		$5,927,202		$1,628,323		-$953,888		-$1,702,410		$2,350,267		$1,322,292

				Expense		$584,130,252		$598,612,458		$613,332,721		$628,423,924		$585,758,575		$597,658,570		$611,630,311		$630,774,191		$1,628,323		-$953,888		-$1,702,410		$2,350,267		$1,322,292



				SURPLUS/GAP		$1,628,323		-$953,888		-$1,702,410		$2,350,267		$0		$0		-$0		-$0



				#3: Revenue  1.50 Cent Tax		$591,398,991		$603,298,986		$617,298,929		$636,556,181		$591,398,991		$603,298,986		$617,298,929		$636,556,181		$0		$0		$0		$0		$0



				Expense Type:

				Core		$497,527,146		$506,926,527		$516,557,933		$526,428,889		$497,527,146		$506,926,527		$516,557,933		$526,428,889		$0		$0		$0		$0		$0

				Student **		$48,728,438		$50,404,784		$52,560,102		$54,821,921		$48,728,438		$50,404,784		$52,560,102		$54,821,921		$0		$0		$0		$0		$0

				Talent		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$0		$0		$0		$0		$0

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$0		$0		$0		$0		$0

				Reserve - C.1.4.1 & Future Year		$3,464,396		$3,494,146		$3,529,076		$3,576,935		$10,733,135		$8,180,674		$7,495,283		$11,709,192		$7,268,739		$4,686,528		$3,966,207		$8,132,257		$24,053,731

				Expense		$584,130,252		$598,612,458		$613,332,721		$628,423,924		$591,398,991		$603,298,986		$617,298,929		$636,556,181		$7,268,739		$4,686,528		$3,966,207		$8,132,257		$24,053,731



				SURPLUS/GAP		$7,268,739		$4,686,528		$3,966,207		$8,132,257		$0		$0		$0		$0

				* Enrollment Growth Projections: FY27 at 6.8% (provided by SEM/Colleges), FY28-FY30 Forecast at 6.5%

				** Student = AlamoADVISE, AlamoBOOKS+, AlamoPROMISE, Student Advocacy
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Scenario1 6.5%Enroll

				ACD MULTI-YEAR PLANNING

				SCENARIO 1

						FY27		FY28		FY29		FY30						FY27		FY28		FY29		FY30

				Enrollment														INPUT: Enrollment growth rate

				In		58,548		62,354		66,407		70,723								6.50%		6.50%		6.50%

				Out		8,867		9,443		10,057		10,711								6.50%		6.50%		6.50%

				NTR/Int'l		1,336		1,423		1,515		1,614								6.50%		6.50%		6.50%

				Exempt		2,069		2,203		2,347		2,499								6.50%		6.50%		6.50%

				Dual Credit		24,906		26,525		28,249		30,085								6.50%		6.50%		6.50%

				TOTAL		95,726		101,948		108,575		115,632								6.50%		6.50%		6.50%

				SCH														INPUT: SCH growth rate

				In		958,144		1,020,423		1,086,751		1,157,390								6.50%		6.50%		6.50%

				Out		140,077		149,182		158,879		169,206								6.50%		6.50%		6.50%

				NTR/Int'l		27,025		28,782		30,652		32,645								6.50%		6.50%		6.50%

				Exempt		36,760		39,149		41,694		44,404								6.50%		6.50%		6.50%

				Dual Credit		257,079		273,789		291,585		310,538								6.50%		6.50%		6.50%

				TOTAL		1,419,085		1,511,326		1,609,562		1,714,183								6.50%		6.50%		6.50%

				Tuition Revenue

				SCH														INPUT: Tuition Rate per SCH

				In		$104,437,696		$111,226,146		$118,455,846		$126,155,476						$109.00		$109.00		$109.00		$109.00

				Out		$25,213,860		$26,852,761		$28,598,190		$30,457,073						$180.00		$180.00		$180.00		$180.00

				NTR/Int'l		$8,837,175		$9,411,591		$10,023,345		$10,674,862						$327.00		$327.00		$327.00		$327.00

				Exempt		$0		$0		$0		$0

				Dual Credit		$0		$0		$0		$0

				SMP		-$5,000,000		-$5,000,000		-$5,000,000		-$5,000,000

				TOTAL		$133,488,731		$142,490,499		$152,077,381		$162,287,411

				YoY				$9,001,768		$9,586,882		$10,210,030

				M&O Tax Revenue		NO RATE CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.107760		0.107760		0.107760		0.107760

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$266,666,962		$266,666,962		$268,000,297		$273,360,303				Total		0.149140		0.149140		0.149140		0.149140

				M&O Collected		$263,253,625		$263,253,625		$264,569,893		$269,861,291				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,316,268		$5,291,398

				M&O Tax Revenue		1 1/4 CENT CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.120260		0.120260		0.120260		0.120260

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$295,306,813		$295,306,813		$296,783,347		$302,719,014				Total		0.161640		0.161640		0.161640		0.161640

				M&O Collected		$291,526,886		$291,526,886		$292,984,520		$298,844,211				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,457,634		$5,859,690

						$28,273,261

				M&O Tax Revenue		1 1/2 CENT CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.122760		0.122760		0.122760		0.122760

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$301,020,362		$301,020,362		$302,525,464		$308,575,973				Total		0.164140		0.164140		0.164140		0.164140

				M&O Collected		$297,167,301		$297,167,301		$298,653,138		$304,626,201				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,485,837		$5,973,063

						$33,913,677

				STATE FUNDING												INPUT

				Performance		$88,349,760		$89,233,258		$90,125,590		$91,026,846				% Change		0.00%		1.00%		1.00%		1.00%

				FAST		$7,884,800		$8,799,890		$9,677,656		$10,632,353				THECB Rate		$60.10		$62.13		$64.15		$66.18		based on increase from FY25 to FY26

				Non-formula Vet Ctr		$3,855,480		$3,855,480		$3,855,480		$3,855,480				$ Change		$0		$0		$0		$0

				State Paid Benefits		$25,438,325		$25,692,708		$25,949,635		$26,209,132				% Change		0.00%		1.00%		1.00%		1.00%

				TOTAL		$125,528,365		$127,581,336		$129,608,362		$131,723,810

				YoY				$2,052,971		$2,027,026		$2,115,449				FAST eligible		51.7%		51.7%		51.7%		51.7%		eligibility overall

																BOOKS+		65.60%		65.6%		65.6%		65.6%		participation rate overall



				OTHER REVENUES

				Investment Income		$7,900,000		$7,900,000		$7,900,000		$7,900,000				% Change		0.00%		0.00%		0.00%		0.00%

				Student Activity Fees		$3,375,738		$3,595,161		$3,828,846		$4,077,721				Per SCH		$3.00		$3.00		$3.00		$3.00

				Special Program Tuition		$8,574,920		$9,132,290		$9,725,889		$10,358,071				Enrollment Growth		0.00%		6.50%		6.50%		6.50%

				CE		$4,664,784		$4,664,784		$4,664,784		$4,664,784				% Change		0.00%		0.00%		0.00%		0.00%

				HSP - ISD Cost Share		$1,053,284		$1,121,747		$1,194,661		$1,272,314				Calc per Enrollment

				Other Formula		$1,105,925		$1,105,925		$1,105,925		$1,105,925				% Change		0.00%		0.00%		0.00%		0.00%

				Non-formula		$8,539,943		$8,539,943		$8,539,943		$8,539,943				% Change		0.00%		0.00%		0.00%		0.00%

				TOTAL		$35,214,594		$36,059,850		$36,960,048		$37,918,759



				GRAND TOTAL - no tax 		$557,485,314		$569,385,309		$583,215,684		$601,791,271

				YoY				$11,899,995		$13,830,375		$18,575,587

				GRAND TOTAL - 1.25 tax		$585,758,575		$597,658,570		$611,630,311		$630,774,191

				YoY		$28,273,261		$11,899,995		$13,971,741		$19,143,880		FY27 v No Tax

				GRAND TOTAL - 1.00  tax 		$591,398,991		$603,298,986		$617,298,929		$636,556,181

				YoY		$33,913,677		$11,899,995		$13,999,943		$19,257,252		FY27 v No Tax





				BASELINE EXPENSE FORECAST

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$215,533,503		$219,844,173		$224,241,057		$228,725,878				% Change		0.00%		2.00%		2.00%		2.00%						$233,054,285		$470,750

				College Nonformula		$16,501,754		$17,278,547		$18,105,831		$18,986,889				Based on Revenue

				College Capital		$5,300,000		$5,300,000		$5,300,000		$5,300,000				$ Change		$0		$0		$0		$0

				ACCESS		$141,186,514		$142,598,379		$144,024,363		$145,464,607				% Change		0.00%		1.00%		1.00%		1.00%						$142,559,908		$0

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				% Change		0.00%		3.00%		3.00%		3.00%

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				Flat

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				% Change		0.00%		1.00%		1.00%		1.00%



				Facilities-focused

				Prev Maint		$10,000,000		$12,500,000		$15,000,000		$17,500,000				$ Change		$0		$2,500,000		$2,500,000		$2,500,000

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				% Change		0.00%		3.00%		3.00%		3.00%

				Expansion		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change		$0		$0		$0		$0



				Institutional Reserve (C.1.4.1)		$1,464,396		$1,494,146		$1,529,076		$1,576,935



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				% Change		0.00%		2.00%		2.00%		2.00%

				AlamoBOOKS+		$22,334,262		$23,382,724		$24,902,602		$26,521,271				Calc

				AlamoPROMISE		$7,500,000		$7,750,000		$8,000,000		$8,250,000				$ Change		$0		$250,000		$250,000		$250,000

				Student Advocacy		$5,394,176		$5,502,060		$5,612,101		$5,724,343				% Change		0.00%		2.00%		2.00%		2.00%



				Other Considerations

				Talent Strategies		$9,510,272		$10,000,000		$10,000,000		$10,000,000				Input

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				Input

				Strategic Reserve		$2,000,000		$2,000,000		$2,000,000		$2,000,000				Input

				Future Year Reserve

				Utilize Future Year Reserve





				TOTAL EXPENSE		$584,130,252		$598,612,458		$613,332,721		$628,423,924

				$ SPEND PER ENROLLMENT		$6,102		$5,872		$5,649		$5,435								-3.8%		-3.8%		-3.8%

				SURPLUS / GAP - No Tax		-$26,644,938		-$29,227,149		-$30,117,038		-$26,632,653

				SURPLUS / GAP - 1.25 Tax		$1,628,323		-$953,888		-$1,702,410		$2,350,267

				SURPLUS / GAP - 1.00 Tax		$7,268,739		$4,686,528		$3,966,207		$8,132,257





				TO BALANCE @ 1.25 TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$215,533,503		$219,844,173		$224,241,057		$228,725,878				$ Change														$233,054,285		$0

				College Nonformula		$16,501,754		$17,278,547		$18,105,831		$18,986,889				$ Change

				College Capital		$5,300,000		$5,300,000		$5,300,000		$5,300,000				$ Change

				ACCESS		$141,186,514		$142,598,379		$144,024,363		$145,464,607				$ Change														$142,559,908		$0

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$12,500,000		$15,000,000		$17,500,000				$ Change

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change



				Institutional Reserve (C.1.4.1)		$1,464,396		$1,494,146		$1,529,076		$1,576,935				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$23,382,724		$24,902,602		$26,521,271				$ Change

				AlamoPROMISE		$7,500,000		$7,750,000		$8,000,000		$8,250,000				$ Change

				Student Advocacy		$5,394,176		$5,502,060		$5,612,101		$5,724,343				$ Change



				Other Considerations

				Talent Strategies		$9,510,272		$10,000,000		$10,000,000		$10,000,000				$ Change

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change

				Strategic Reserve		$2,000,000		$2,000,000		$912,275		$2,000,000				$ Change						($1,087,725)

				Future Year Reserve		$1,628,323		$674,435		$59,750		$2,350,267						$1,628,323		$674,435		$59,750		$2,350,267

				Utilize Future Year Reserve		$0		-$1,628,323		-$674,435		$0								($1,628,323)		($674,435)



				TOTAL EXPENSE		$585,758,575		$597,658,570		$611,630,311		$630,774,191						$1,628,323		($953,888)		($1,702,410)		$2,350,267

				$ SPEND PER ENROLLMENT		$6,119		$5,862		$5,633		$5,455								-4.2%		-3.9%		-3.2%

				SURPLUS / GAP - No Tax

				SURPLUS / GAP - 1.25 Tax		$0		$0		-$0		-$0

				SURPLUS / GAP - 2.00 Tax

						$585.8



				TO BALANCE @ NO TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$213,410,702		$219,844,173		$224,241,057		$228,725,878				$ Change		($2,122,801)												-4310670.06548082		-4396883.46679044		-4484821.13612625		-4574517.55884877

				College Nonformula		$16,501,754		$17,278,547		$18,105,831		$18,986,889				$ Change

				College Capital		$2,650,000		$5,300,000		$5,300,000		$5,300,000				$ Change		($2,650,000)												-2700000		-2700000		-2700000		-2700000

				ACCESS		$139,774,649		$142,598,379		$144,024,363		$145,464,607				$ Change		($1,411,865)												-2823730.281912		-2851967.58473112		-2880487.26057843		-2909292.13318422

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change														-1000000		-1000000		-1000000		-1000000

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$6,000,000		$11,000,000		$13,500,000		$18,500,000				$ Change		($4,000,000)		($1,500,000)		($1,500,000)		$1,000,000								-2500000		-5000000

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$0		$1,434,213		$2,000,000		$2,000,000				$ Change		($2,000,000)		($565,787)										-1000000		-1000000		-1000000		-1000000



				Institutional Reserve (C.1.4.1)		$1,464,396		$1,494,146		$1,529,076		$1,576,935				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,250,000		$13,500,000		$13,770,000		$14,045,400				$ Change		($250,000)		($270,000)		($275,400)		($280,908)

				AlamoBOOKS+		$22,334,262		$11,691,362		$12,760,964		$15,369,525				$ Change				($11,691,362)		($12,141,638)		($11,151,745)

				AlamoPROMISE		$4,000,000		$3,750,000		$3,000,000		$3,250,000				$ Change		($3,500,000)		($4,000,000)		($5,000,000)		($5,000,000)						-2500000		-2500000		-2500000		-2500000

				Student Advocacy		$5,194,176		$5,302,060		$5,412,101		$5,524,343				$ Change		($200,000)		($200,000)		($200,000)		($200,000)



				Other Considerations

				Talent Strategies		$0		$0		$0		$0				$ Change		($9,510,272)		($10,000,000)		($10,000,000)		($10,000,000)						-9510272		-10000000		-10000000		-10000000

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change														-800265		-278298

				Strategic Reserve		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change		($1,000,000)		($1,000,000)		($1,000,000)		($1,000,000)						-2000000		-2000000		-551729		-1948843

				Future Year Reserve		$0		$0		$0		$0

				Utilize Future Year Reserve		$0		$0		$0		$0



				TOTAL EXPENSE		$557,485,314		$569,385,309		$583,215,683		$601,791,270						($26,644,938)		($29,227,149)		($30,117,038)		($26,632,653)

				$ SPEND PER ENROLLMENT		$5,824		$5,585		$5,372		$5,204								-4.1%		-3.8%		-3.1%

				SURPLUS / GAP - No Tax		$0		$0		$0		$0

				SURPLUS / GAP - 1.25 Tax

				SURPLUS / GAP - 2.00 Tax



				TO BALANCE @ 1.50 TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$215,533,503		$219,844,173		$224,241,057		$228,725,878				$ Change

				College Nonformula		$16,501,754		$17,278,547		$18,105,831		$18,986,889				$ Change

				College Capital		$5,300,000		$5,300,000		$5,300,000		$5,300,000				$ Change

				ACCESS		$141,186,514		$142,598,379		$144,024,363		$145,464,607				$ Change

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$12,500,000		$15,000,000		$17,500,000				$ Change

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change



				Institutional Reserve (C.1.4.1)		$1,464,396		$1,494,146		$1,529,076		$1,576,935				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$23,382,724		$24,902,602		$26,521,271				$ Change

				AlamoPROMISE		$7,500,000		$7,750,000		$8,000,000		$8,250,000				$ Change

				Student Advocacy		$5,394,176		$5,502,060		$5,612,101		$5,724,343				$ Change



				Other Considerations

				Talent Strategies		$9,510,272		$10,000,000		$10,000,000		$10,000,000				$ Change

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change

				Strategic Reserve		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change

				Future Year Reserve		$7,268,739		$4,686,528		$3,966,207		$8,132,257						$7,268,739		$4,686,528		$3,966,207		$8,132,257

				Utilize Future Year Reserve		$0		$0		$0		$0

						$0		$0		$0		$0

				TOTAL EXPENSE		$591,398,991		$603,298,986		$617,298,929		$636,556,181						$7,268,739		$4,686,528		$3,966,207		$8,132,257

				$ SPEND PER ENROLLMENT		$6,178		$5,918		$5,685		$5,505								-4.2%		-3.9%		-3.2%

				SURPLUS / GAP - No Tax

				SURPLUS / GAP - 1.25 Tax

				SURPLUS / GAP - 1.00 Tax		$0		$0		$0		$0







Advocacy Input

				Colleges		$4,020,782						Fiscal Year		26

				ACCESS		$1,373,394						Fund Type		(Multiple Items)

				TOTAL		$5,394,176

												Sum of Approved Budget				Acct Cat

												Orgn Code		Orgn Title		Salaries & Wages		Non-Labor		Grand Total

												811006		SAC Student Advocacy Center		330,475.00		- 0		330,475.00

												816410		SAC Counseling Services		393,033.00		- 0		393,033.00

												826041		SPC Educational Support Svcs		1,181,820.00		58,923.00		1,240,743.00

												826046		SPC Advocacy				- 0		- 0

												832006		PAC Dean of Advocacy & Student Life		248,004.00		1,000.00		249,004.00

												832107		PAC SHARE Center		422,064.00		8,373.00		430,437.00

												832401		PAC Counseling		85,490.00		782.00		86,272.00

												845005		NVC Stu Advocacy & Resource Center		784,928.00		35,000.00		819,928.00

												851007		NLC  Advocacy		373,209.00		13,250.00		386,459.00

												851016		NLC Counseling		81,731.00		2,700.00		84,431.00

												899009		DIS Advocacy Network		250,855.00		19,800.00		270,655.00

												899032		DIS Advocacy Services		202,739.00		900,000.00		1,102,739.00		includes Emergency Aid & Food Bank

												Grand Total				4,354,348.00		1,039,828.00		5,394,176.00







Charts Scen1

								11.0%		13.3%		6.8%		6.5%		6.5%		6.5%

																												24,489

				Scenario1		FY24		FY25		FY26		FY27		FY28		FY29		FY30

				Enrollment		71,237		79,101		89,620		95,726		101,948		108,575		115,632										62.3%

				Revenue-No Tax Increase		$503.9		$528.6		$552.8		$557.5		$569.4		$583.2		$601.8										19.4%		3.2



																														62.7

																														62.5



Enrollment	















FY24	FY25	FY26	FY27	FY28	FY29	FY30	71237	79101	89620	95726	101948.18999999999	108574.82234999999	115632.18580274998	Revenue-No Tax Increase	[VALUE]

FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	557.48531429697221	569.38530895148108	583.21568350029702	601.79127070580853	






Charts Scen2

								10.9%		13.4%		6.8%		6.5%		6.5%		6.5%

				Scenario1		FY24		FY25		FY26		FY27		FY28		FY29		FY30

				Enrollment		71,237		79,010		89,620		95,726		101,948		108,575		115,632										62.3%

				Revenue-No Tax Increase		$503.9		$528.6		$552.8		$557.5		$569.4		$583.2		$601.8										19.4%		3.21

				Revenue - 1.25 Rate Incr		$503.9		$528.6		$552.8		$585.8		$597.7		$611.6		$630.8										25.2%		2.48

																														62.7

																														62.5



Enrollment	















FY24	FY25	FY26	FY27	FY28	FY29	FY30	71237	79010	89620	95726	101948.18999999999	108574.82234999999	115632.18580274998	Revenue-No Tax Increase	FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	557.48531429697221	569.38530895148108	583.21568350029702	601.79127070580853	Revenue - 1.25 Rate Incr	

FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	585.7585753954005	597.6585700499096	611.63031090421771	630.77419065780748	











Charts Scen3

								10.9%		13.4%		6.8%		6.5%		6.5%		6.5%

				Scenario1		FY24		FY25		FY26		FY27		FY28		FY29		FY30

				Enrollment		71,237		79,010		89,620		95,726		101,948		108,575		115,632										62.3%

				Revenue-No Tax Increase		$503.9		$528.6		$552.8		$557.5		$569.4		$583.2		$601.8										19.4%		3.2

				Revenue - 1.25 Rate Incr		$503.9		$528.6		$552.8		$585.8		$597.7		$611.6		$630.8										25.2%		2.5

				Revenue - 1.50 Rate Incr		$503.9		$528.6		$552.8		$591.4		$603.3		$617.3		$636.6										26.3%		2.4

																														62.7

																														62.5



Enrollment	















FY24	FY25	FY26	FY27	FY28	FY29	FY30	71237	79010	89620	95726	101948.18999999999	108574.82234999999	115632.18580274998	Revenue-No Tax Increase	FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	557.48531429697221	569.38530895148108	583.21568350029702	601.79127070580853	Revenue - 1.25 Rate Incr	FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	585.7585753954005	597.6585700499096	611.63031090421771	630.77419065780748	Revenue - 1.50 Rate Incr	

FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	591.3989909547513	603.29898560926028	617.2989285413654	636.55618064769794	











Charts Scen Recommend

								10.9%		13.4%		6.8%		6.5%		6.5%		6.5%

				Scenario1		FY24		FY25		FY26		FY27		FY28		FY29		FY30

				Enrollment		71,237		79,010		89,620		95,726		101,948		108,575		115,632										62.3%

				Revenue-No Tax Increase		$503.9		$528.6		$552.8		$557.5		$569.4		$583.2		$601.8										19.4%		3.2

				Revenue - 1 1/4 Rate Incr		$503.9		$528.6		$552.8		$585.8		$597.7		$611.6		$630.8										25.2%		2.5

				Revenue - 1 1/2 Rate Incr		$503.9		$528.6		$552.8		$591.4		$603.3		$617.3		$636.6										26.3%		2.4

																														62.7

																														62.5



Enrollment	















FY24	FY25	FY26	FY27	FY28	FY29	FY30	71237	79010	89620	95726	101948.18999999999	108574.82234999999	115632.18580274998	Revenue-No Tax Increase	FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	557.48531429697221	569.38530895148108	583.21568350029702	601.79127070580853	Revenue - 1 1/4 Rate Incr	

FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	585.7585753954005	597.6585700499096	611.63031090421771	630.77419065780748	Revenue - 1 1/2 Rate Incr	FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	591.3989909547513	603.29898560926028	617.2989285413654	636.55618064769794	











Charts

								10.9%		13.4%		6.8%		6.5%		6.5%		6.5%

				Scenario1		FY24		FY25		FY26		FY27		FY28		FY29		FY30

				Enrollment		71,237		79,010		89,620		95,726		101,948		108,575		115,632										62.3%

				Revenue-No Tax		$503.9		$528.6		$552.8		$557.5		$569.4		$583.2		$601.8										19.4%		321%

				Revenue-1.25						$552.8		$585.8		$597.7		$611.6		$630.8										25.2%		248%

																														62.7

																														62.5



Enrollment	















FY24	FY25	FY26	FY27	FY28	FY29	FY30	71237	79010	89620	95726	101948.18999999999	108574.82234999999	115632.18580274998	Revenue-No Tax	[VALUE]





FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	557.48531429697221	569.38530895148108	583.21568350029702	601.79127070580853	Revenue-1.25	
FY24	FY25	FY26	FY27	FY28	FY29	FY30	552.79999999999995	585.7585753954005	597.6585700499096	611.63031090421771	630.77419065780748	






Puts & Takes to Balance

				ACD MULTI-YEAR PLANNING SCENARIOS

						Scenario 1 - Enrollment Growth @ 6.5%												Scenario 2 - Enrollment Growth @ 3%												Scenario 3 - Enrollment Growth @ 0%

						FY27		FY28		FY29		FY30						FY27		FY28		FY29		FY30						FY27		FY28		FY29		FY30

				Enrollment		95,726		101,948		108,575		115,632				Enrollment		95,726		98,598		101,556		104,602				Enrollment		95,726		95,726		95,726		95,726



				Revenue - No Tax		$557,485,314		$569,385,309		$583,215,684		$601,791,271				Revenue - No Tax		$557,501,007		$563,777,962		$571,433,393		$583,239,725				Revenue - No Tax		$557,501,007		$559,016,896		$561,752,012		$568,473,750

				$ per Enrollment		$5,824		$5,585		$5,372		$5,204				$ per Enrollment		$5,824		$5,718		$5,627		$5,576				$ per Enrollment		$5,824		$5,840		$5,868		$5,939



				Puts & Takes to Balance from Baseline												Puts & Takes to Balance from Baseline												Puts & Takes to Balance from Baseline

				College Core		-$2,122,801		$0		$0		$0				College Core		-$4,391,086		-$5,598,634		-$5,710,607		-$5,824,819				College Core		-$4,391,086		-$6,718,361		-$6,852,728		-$6,989,783

				ACCESS Core		-$1,411,865		$0		$0		$0				ACCESS Core		-$2,908,222		-$3,671,630		-$3,708,347		-$3,745,430				ACCESS Core		-$2,908,222		-$4,405,957		-$4,450,016		-$4,494,516

				College Capital		-$2,650,000		$0		$0		$0				College Capital		-$2,700,000		-$2,700,000		-$2,700,000		-$2,700,000				College Capital		-$2,700,000		-$2,700,000		-$2,700,000		-$2,700,000

				Student Focused		-$3,950,000		-$16,161,362		-$17,617,038		-$16,632,653				Student Focused		-$3,500,000		-$3,860,322		-$7,944,460		-$8,622,924				Student Focused		-$3,500,000		-$5,753,562		-$12,668,522		-$15,809,727

				Facilities Focused		-$6,000,000		-$2,065,787		-$1,500,000		$1,000,000				Facilities Focused		-$1,000,000		-$4,500,000		-$7,000,000		-$7,000,000				Facilities Focused		-$1,000,000		-$4,500,000		-$7,000,000		-$9,500,000

				Talent Focused		-$9,510,272		-$10,000,000		-$10,000,000		-$10,000,000				Talent Focused		-$8,800,000		-$10,000,000		-$10,000,000		-$10,000,000				Talent Focused		-$8,800,000		-$10,000,000		-$10,000,000		-$10,000,000

				Reserves/Other		-$1,000,000		-$1,000,000		-$1,000,000		-$1,000,000				Reserves/Other		-$2,318,096		-$3,000,000		-$2,000,000		-$3,000,000				Reserves/Other		-$2,318,096		-$3,000,000		-$3,000,000		-$3,000,000

				Puts & Takes to Balance		-$26,644,938		-$29,227,149		-$30,117,038		-$26,632,653				Puts & Takes to Balance		-$25,617,404		-$33,330,587		-$39,063,414		-$40,893,173				Puts & Takes to Balance		-$25,617,404		-$37,077,880		-$46,671,266		-$52,494,026

				s/b zero		-$0		-$0		-$0		-$0				s/b zero		$3,863,078		$3,169,148		$3,200,909		$3,233,022				s/b zero		$3,863,078		$3,153,830		$3,185,342		$3,217,203



				Revenue - 1.25 Tax		$585,758,575		$597,658,570		$611,630,311		$630,774,191				Revenue - 1.25 Tax		$585,774,268		$592,051,223		$599,848,021		$612,222,645				Revenue - 1.25 Tax		$585,774,268		$587,290,157		$590,166,639		$597,456,670

				$ per Enrollment		$6,119		$5,862		$5,633		$5,455				$ per Enrollment		$6,119		$6,005		$5,907		$5,853				$ per Enrollment		$6,119		$6,135		$6,165		$6,241



				Puts & Takes to Balance from Baseline												Puts & Takes to Balance from Baseline												Puts & Takes to Balance from Baseline

				College Core		$0		$0		$0		$0				College Core		$0		-$1,119,727		-$4,568,486		-$4,659,855				College Core		$0		-$4,478,907		-$4,568,486		-$4,659,855

				ACCESS Core		$0		$0		$0		$0				ACCESS Core		$0		-$734,326		-$2,966,677		-$2,996,344				ACCESS Core		$0		-$2,937,304		-$2,966,677		-$2,996,344

				College Capital		$0		$0		$0		$0				College Capital		$0		$0		-$2,700,000		-$2,700,000				College Capital		$0		$0		-$2,650,000		-$2,650,000

				Student Focused		$0		$0		$0		$0				Student Focused		$0		$0		$0		$0				Student Focused		$0		$0		-$1,540,691		-$4,173,797

				Facilities Focused		$0		$0		$0		$0				Facilities Focused		$0		$0		$0		$0				Facilities Focused		$0		$0		-$4,500,000		-$7,000,000

				Talent Focused		$0		$0		$0		$0				Talent Focused		$0		$0		$0		$0				Talent Focused		$0		$0		$0		$0

				Reserves/Other		$1,628,323		-$953,888		-$1,702,410		$2,350,267				Reserves/Other		$2,716,150		-$3,142,345		-$398,230		-$1,538,499				Reserves/Other		$2,716,150		-$1,357,943		-$2,000,000		-$2,000,000

				Puts & Takes to Balance		$1,628,323		-$953,888		-$1,702,410		$2,350,267				Puts & Takes to Balance		$2,716,150		-$4,996,398		-$10,633,393		-$11,894,698				Puts & Takes to Balance		$2,716,150		-$8,774,155		-$18,225,854		-$23,479,996

				s/b zero		-$0		-$0		$0		$0				s/b zero		$3,923,371		$3,230,076		$3,216,302		$3,248,577				s/b zero		$3,923,371		$3,184,294		$3,216,128		$3,248,313

				Revenue - 1.50 Tax		$591,398,991		$603,298,986		$617,298,929		$636,556,181				Revenue - 2.00 Tax		$580,129,405		$586,406,360		$594,174,934		$606,436,096				Revenue - 2.00 Tax		$580,129,405		$581,645,294		$584,493,552		$591,670,121

				$ per Enrollment		$6,178		$5,918		$5,685		$5,505				$ per Enrollment		$6,060		$5,947		$5,851		$5,798				$ per Enrollment		$6,060		$6,076		$6,106		$6,181



				Puts & Takes to Balance from Baseline												Puts & Takes to Balance from Baseline												Puts & Takes to Balance from Baseline

				College Core		$0		$0		$0		$0				College Core		-$1,646,657		-$3,359,181		-$3,426,364		-$3,494,891				College Core		-$1,646,657		-$3,919,044		-$3,997,425		-$4,077,373

				ACCESS Core		$0		$0		$0		$0				ACCESS Core		-$1,090,583		-$2,202,978		-$2,225,008		-$2,247,258				ACCESS Core		-$1,090,583		-$2,570,141		-$2,595,843		-$2,621,801

				College Capital		$0		$0		$0		$0				College Capital		$0		-$2,650,000		-$2,650,000		-$2,650,000				College Capital		$0		-$2,650,000		-$2,650,000		-$2,650,000

				Student Focused		$0		$0		$0		$0				Student Focused		$0		$0		-$1,489,715		-$2,773,542				Student Focused		$0		$0		-$7,147,977		-$12,409,593

				Facilities Focused		$0		$0		$0		$0				Facilities Focused		$0		-$2,500,000		-$4,500,000		-$4,500,000				Facilities Focused		$0		-$2,500,000		-$4,500,000		-$4,500,000

				Talent Focused		$0		$0		$0		$0				Talent Focused		$0		$0		$0		$0				Talent Focused		$0		$0		$0		$0

				Reserves/Other		$7,268,739		$4,686,528		$3,966,207		$8,132,257				Reserves/Other		-$214,082		$40,434		-$2,000,000		-$2,000,000				Reserves/Other		-$214,082		-$2,772,216		-$3,000,000		-$3,000,000

				Puts & Takes to Balance		$7,268,739		$4,686,528		$3,966,207		$8,132,257				Puts & Takes to Balance		-$2,951,322		-$10,671,725		-$16,291,087		-$17,665,692				Puts & Takes to Balance		-$2,951,322		-$14,411,401		-$23,891,244		-$29,258,767

				s/b zero		$0		$0		$0		$0				s/b zero		$3,900,762		$3,199,612		$3,231,695		$3,264,133				s/b zero		$3,900,762		$3,191,910		$3,223,824		$3,256,091

				Enrollment Growth		20.79%										Enrollment Growth		9.27%										Enrollment Growth		0.00%

				No Tax		7.95%										No Tax		4.62%										No Tax		1.97%

				1.25 Tax		7.69%										1.25 Tax		4.52%										1.25 Tax		1.99%

				2.00 Tax		7.64%										2.00 Tax		4.53%										2.00 Tax		1.99%





&"Corbel,Bold"&12&D




Summary 3% Enroll

				ACD - SCENARIO PLANNING WITH 3% ENROLLMENT GROWTH

						FY27		FY28		FY29		FY30		FY27		FY28		FY29		FY30		FY27		FY28		FY29		FY30		Sum of Adjustments

						Forecast/Baseline								Projected Plan to Balance								Adjustments Needed to Balance

				Enrollment - 3% growth		95,726		98,598		101,556		104,602		95,726		98,598		101,556		104,602		0		0		0		0



				Revenue  NO Tax		$557,501,007		$563,777,962		$571,433,393		$583,239,725		$557,501,007		$563,777,962		$571,433,393		$583,239,725		$0		$0		$0		$0		$0



				Core		$504,236,955		$513,356,418		$522,673,999		$532,201,947		$494,237,648		$501,386,153		$510,555,046		$519,931,697		-$9,999,308		-$11,970,265		-$12,118,954		-$12,270,249		-$46,358,776

				Student *		$45,334,262		$46,134,278		$47,338,106		$48,567,796		$41,834,262		$42,273,956		$39,393,646		$39,944,872		-$3,500,000		-$3,860,322		-$7,944,460		-$8,622,924		-$23,927,706

				Talent		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$710,272		$0		$0		$0		-$8,800,000		-$10,000,000		-$10,000,000		-$10,000,000		-$38,800,000

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$23,900,000		$23,287,000		$23,685,610		$26,596,178		-$1,000,000		-$4,500,000		-$7,000,000		-$7,000,000		-$19,500,000

				Reserve/Other		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$681,904		$0		$1,000,000		$0		-$2,318,096		-$3,000,000		-$2,000,000		-$3,000,000		-$10,318,096

				Expense		$586,981,490		$600,277,696		$613,697,716		$627,365,921		$561,364,086		$566,947,110		$574,634,302		$586,472,747		-$25,617,404		-$33,330,587		-$39,063,414		-$40,893,173		-$138,904,578



				SURPLUS/GAP		-$29,480,482		-$36,499,735		-$42,264,322		-$44,126,196		-$3,863,078		-$3,169,148		-$3,200,909		-$3,233,022

				Revenue  1 Cent Tax		$580,129,405		$586,406,360		$594,174,934		$606,436,096		$580,129,405		$586,406,360		$594,174,934		$606,436,096		$0		$0		$0		$0		$0



				Core		$504,236,955		$513,356,418		$522,673,999		$532,201,947		$501,499,715		$505,144,259		$514,372,627		$523,809,797		-$2,737,240		-$8,212,159		-$8,301,372		-$8,392,150		-$27,642,921

				Student *		$45,334,262		$46,134,278		$47,338,106		$48,567,796		$45,334,262		$46,134,278		$45,848,391		$45,794,254		$0		$0		-$1,489,715		-$2,773,542		-$4,263,257

				Talent		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$0		$0		$0		$0		$0

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$24,900,000		$25,287,000		$26,185,610		$29,096,178		$0		-$2,500,000		-$4,500,000		-$4,500,000		-$11,500,000

				Reserve/Other		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$2,785,918		$3,040,434		$1,000,000		$1,000,000		-$214,082		$40,434		-$2,000,000		-$2,000,000		-$4,173,648

				Expense		$586,981,490		$600,277,696		$613,697,716		$627,365,921		$584,030,167		$589,605,971		$597,406,629		$609,700,229		-$2,951,322		-$10,671,725		-$16,291,087		-$17,665,692		-$47,579,826



				SURPLUS/GAP		-$6,852,084		-$13,871,336		-$19,522,782		-$20,929,825		-$3,900,762		-$3,199,612		-$3,231,695		-$3,264,133

				Revenue  1.25 Cent Tax		$585,774,268		$592,051,223		$599,848,021		$612,222,645		$585,774,268		$592,051,223		$599,848,021		$612,222,645		$0		$0		$0		$0		$0



				Core		$504,236,955		$513,356,418		$522,673,999		$532,201,947		$504,236,955		$511,502,365		$512,438,836		$521,845,747		$0		-$1,854,053		-$10,235,163		-$10,356,199		-$22,445,415

				Student *		$45,334,262		$46,134,278		$47,338,106		$48,567,796		$45,334,262		$46,134,278		$47,338,106		$48,567,796		$0		$0		$0		$0		$0

				Talent		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$0		$0		$0		$0		$0

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$0		$0		$0		$0		$0

				Reserve/Other		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$5,716,150		-$142,345		$2,601,770		$1,461,501		$2,716,150		-$3,142,345		-$398,230		-$1,538,499		-$2,362,924

				Expense		$586,981,490		$600,277,696		$613,697,716		$627,365,921		$589,697,640		$595,281,298		$603,064,323		$615,471,222		$2,716,150		-$4,996,398		-$10,633,393		-$11,894,698		-$24,808,339



				SURPLUS/GAP		-$1,207,221		-$8,226,474		-$13,849,695		-$15,143,276		-$3,923,371		-$3,230,076		-$3,216,302		-$3,248,577

				* Student = AlamoADVISE, AlamoBOOKS+, AlamoPROMISE, Student Success Fund
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Summary 0% Enroll

				ACD - SCENARIO PLANNING WITH 0% ENROLLMENT GROWTH

						FY27		FY28		FY29		FY30		FY27		FY28		FY29		FY30		FY27		FY28		FY29		FY30		Sum of Adjustments

						Forecast/Baseline								Projected Plan to Balance								Adjustments Needed to Balance

				Enrollment - 0% growth		95,726		95,726		95,726		95,726		95,726		95,726		95,726		95,726		0		0		0		0



				Revenue  NO Tax		$557,501,007		$559,016,896		$561,752,012		$568,473,750		$557,501,007		$559,016,896		$561,752,012		$568,473,750		$0		$0		$0		$0		$0



				Core		$504,236,955		$512,985,996		$521,922,001		$531,056,883		$494,237,648		$499,161,678		$507,919,256		$516,872,584		-$9,999,308		-$13,824,318		-$14,002,744		-$14,184,299		-$52,010,669

				Student *		$45,334,262		$45,475,610		$46,001,010		$46,531,918		$41,834,262		$39,722,047		$33,332,488		$30,722,191		-$3,500,000		-$5,753,562		-$12,668,522		-$15,809,727		-$37,731,812

				Talent		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$710,272		$0		$0		$0		-$8,800,000		-$10,000,000		-$10,000,000		-$10,000,000		-$38,800,000

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$23,900,000		$23,287,000		$23,685,610		$24,096,178		-$1,000,000		-$4,500,000		-$7,000,000		-$9,500,000		-$22,000,000

				Reserve/Other		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$681,904		$0		$0		$0		-$2,318,096		-$3,000,000		-$3,000,000		-$3,000,000		-$11,318,096

				Expense		$586,981,490		$599,248,606		$611,608,621		$624,184,979		$561,364,086		$562,170,725		$564,937,354		$571,690,953		-$25,617,404		-$37,077,880		-$46,671,266		-$52,494,026		-$161,860,577



				SURPLUS/GAP		-$29,480,482		-$40,231,710		-$49,856,609		-$55,711,229		-$3,863,078		-$3,153,830		-$3,185,342		-$3,217,203

				Revenue  1 Cent Tax		$580,129,405		$581,645,294		$584,493,552		$591,670,121		$580,129,405		$581,645,294		$584,493,552		$591,670,121		$0		$0		$0		$0		$0



				Core		$504,236,955		$512,985,996		$521,922,001		$531,056,883		$501,499,715		$503,846,810		$512,678,733		$521,707,708		-$2,737,240		-$9,139,185		-$9,243,268		-$9,349,175		-$30,468,868

				Student *		$45,334,262		$45,475,610		$46,001,010		$46,531,918		$45,334,262		$45,475,610		$38,853,033		$34,122,325		$0		$0		-$7,147,977		-$12,409,593		-$19,557,570

				Talent		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$0		$0		$0		$0		$0

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$24,900,000		$25,287,000		$26,185,610		$29,096,178		$0		-$2,500,000		-$4,500,000		-$4,500,000		-$11,500,000

				Reserve/Other		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$2,785,918		$227,784		$0		$0		-$214,082		-$2,772,216		-$3,000,000		-$3,000,000		-$8,986,298

				Expense		$586,981,490		$599,248,606		$611,608,621		$624,184,979		$584,030,167		$584,837,204		$587,717,376		$594,926,212		-$2,951,322		-$14,411,401		-$23,891,244		-$29,258,767		-$70,512,736



				SURPLUS/GAP		-$6,852,084		-$17,603,312		-$27,115,069		-$32,514,858		-$3,900,762		-$3,191,910		-$3,223,824		-$3,256,091

				Revenue  1.25 Cent Tax		$585,774,268		$587,290,157		$590,166,639		$597,456,670		$585,774,268		$587,290,157		$590,166,639		$597,456,670		$0		$0		$0		$0		$0



				Core		$504,236,955		$512,985,996		$521,922,001		$531,056,883		$504,236,955		$505,569,784		$511,736,838		$520,750,683		$0		-$7,416,212		-$10,185,163		-$10,306,199		-$27,907,574

				Student *		$45,334,262		$45,475,610		$46,001,010		$46,531,918		$45,334,262		$45,475,610		$44,460,319		$42,358,121		$0		$0		-$1,540,691		-$4,173,797		-$5,714,488

				Talent		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$0		$0		$0		$0		$0

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$24,900,000		$27,787,000		$26,185,610		$26,596,178		$0		$0		-$4,500,000		-$7,000,000		-$11,500,000

				Reserve/Other		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$5,716,150		$1,642,057		$1,000,000		$1,000,000		$2,716,150		-$1,357,943		-$2,000,000		-$2,000,000		-$2,641,793

				Expense		$586,981,490		$599,248,606		$611,608,621		$624,184,979		$589,697,640		$590,474,451		$593,382,767		$600,704,983		$2,716,150		-$8,774,155		-$18,225,854		-$23,479,996		-$47,763,855



				SURPLUS/GAP		-$1,207,221		-$11,958,449		-$21,441,982		-$26,728,309		-$3,923,371		-$3,184,294		-$3,216,128		-$3,248,313

				* Student = AlamoADVISE, AlamoBOOKS+, AlamoPROMISE, Student Success Fund
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Scenario2 3%Enroll

				ACD MULTI-YEAR PLANNING

				SCENARIO 2

						FY27		FY28		FY29		FY30						FY27		FY28		FY29		FY30

				Enrollment														INPUT: Enrollment growth rate

				In		58,548		60,304		62,114		63,977								3.00%		3.00%		3.00%

				Out		8,867		9,133		9,407		9,689								3.00%		3.00%		3.00%

				NTR/Int'l		1,336		1,376		1,417		1,460								3.00%		3.00%		3.00%

				Exempt		2,069		2,131		2,195		2,261								3.00%		3.00%		3.00%

				Dual Credit		24,906		25,653		26,423		27,215								3.00%		3.00%		3.00%

				TOTAL		95,726		98,598		101,556		104,602								3.00%		3.00%		3.00%

				SCH														INPUT: SCH growth rate

				In		958,144		986,888		1,016,495		1,046,990								3.00%		3.00%		3.00%

				Out		140,077		144,279		148,608		153,066								3.00%		3.00%		3.00%

				NTR/Int'l		27,025		27,836		28,671		29,531								3.00%		3.00%		3.00%

				Exempt		36,760		37,863		38,999		40,169								3.00%		3.00%		3.00%

				Dual Credit		257,079		264,791		272,735		280,917								3.00%		3.00%		3.00%

				TOTAL		1,419,085		1,461,658		1,505,507		1,550,672								3.00%		3.00%		3.00%

				Tuition Revenue

				SCH														INPUT: Tuition Rate per SCH

				In		$104,437,696		$107,570,827		$110,797,952		$114,121,890						$109.00		$109.00		$109.00		$109.00

				Out		$25,213,860		$25,970,276		$26,749,384		$27,551,866						$180.00		$180.00		$180.00		$180.00

				NTR/Int'l		$8,837,175		$9,102,290		$9,375,359		$9,656,620						$327.00		$327.00		$327.00		$327.00

				Exempt		$0		$0		$0		$0

				Dual Credit		$0		$0		$0		$0

				SMP		-$5,000,000		-$5,000,000		-$5,000,000		-$5,000,000

				TOTAL		133,488,731		137,643,393		141,922,695		146,330,376

				YoY				$4,154,662		$4,279,302		$4,407,681

				M&O Tax Revenue		NO RATE CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.107760		0.107760		0.107760		0.107760

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$266,666,962		$266,666,962		$268,000,297		$273,360,303				Total		0.149140		0.149140		0.149140		0.149140

				M&O Collected		$263,253,625		$263,253,625		$264,569,893		$269,861,291				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,316,268		$5,291,398

				M&O Tax Revenue		1 1/4 CENT CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.120260		0.120260		0.120260		0.120260

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$295,306,813		$295,306,813		$296,783,347		$302,719,014				Total		0.161640		0.161640		0.161640		0.161640

				M&O Collected		$291,526,886		$291,526,886		$292,984,520		$298,844,211				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,457,634		$5,859,690

						$28,273,261

				M&O Tax Revenue		1 CENT CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.117760		0.117760		0.117760		0.117760

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$289,588,759		$289,588,759		$291,036,703		$296,857,437				Total		0.159140		0.159140		0.159140		0.159140

				M&O Collected		$285,882,023		$285,882,023		$287,311,433		$293,057,662				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,429,410		$5,746,229

						$22,628,398

				STATE FUNDING												INPUT

				Performance		$88,349,760		$89,233,258		$90,125,590		$91,026,846				% Change		0.00%		1.00%		1.00%		1.00%

				FAST		$7,884,800		$8,510,691		$9,052,018		$9,618,165				THECB Rate		$60.10		$62.13		$64.15		$66.18		based on increase from FY25 to FY26

				Non-formula Vet Ctr		$3,855,480		$3,855,480		$3,855,480		$3,855,480				$ Change		$0		$0		$0		$0

				State Paid Benefits		$25,438,325		$25,692,708		$25,949,635		$26,209,132				% Change		0.00%		1.00%		1.00%		1.00%

				TOTAL		$125,528,365		$127,292,137		$128,982,724		$130,709,623

				YoY				$1,763,773		$1,690,586		$1,726,899				FAST eligible		51.7%		51.7%		51.7%		51.7%		eligibility overall

																BOOKS+		65.60%		65.6%		65.6%		65.6%		participation rate overall



				OTHER REVENUES

				Investment Income		$7,900,000		$7,900,000		$7,900,000		$7,900,000				% Change		0.00%		0.00%		0.00%		0.00%

				Student Activity Fees		$3,375,738		$3,477,010		$3,581,320		$3,688,760				Per SCH		$3.00		$3.00		$3.00		$3.00

				Special Program Tuition		$8,574,920		$8,832,168		$9,097,133		$9,370,047				Enrollment Grwth		0.00%		3.00%		3.00%		3.00%

				CE		$4,664,784		$4,664,784		$4,664,784		$4,664,784				% Change		0.00%		0.00%		0.00%		0.00%

				HSP - ISD Cost Share		$1,053,284		$1,053,284		$1,053,284		$1,053,284				% Change		0.00%		0.00%		0.00%		0.00%

				Other Formula		$1,121,618		$1,121,618		$1,121,618		$1,121,618				% Change		0.00%		0.00%		0.00%		0.00%

				Non-formula		$8,539,943		$8,539,943		$8,539,943		$8,539,943				% Change		0.00%		0.00%		0.00%		0.00%

				TOTAL		$35,230,287		$35,588,807		$35,958,082		$36,338,436



				GRAND TOTAL - no tax 		$557,501,007		$563,777,962		$571,433,393		$583,239,725

				YoY				$6,276,954		$7,655,432		$11,806,331

				GRAND TOTAL - 1.25 tax		$585,774,268		$592,051,223		$599,848,021		$612,222,645

				YoY		$28,273,261		$6,276,954		$7,796,798		$12,374,624		FY27 v No Tax

				GRAND TOTAL - 1.00  tax 		$580,129,405		$586,406,360		$594,174,934		$606,436,096

				YoY		$22,628,398		$6,276,954		$7,768,574		$12,261,162		FY27 v No Tax

				BASELINE EXPENSE FORECAST

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$219,554,285		$223,945,371		$228,424,278		$232,992,764				% Change		0.00%		2.00%		2.00%		2.00%

				College Nonformula		$16,501,754		$16,860,274		$17,229,549		$17,609,903				Based on Revenue

				College Capital		$5,300,000		$5,300,000		$5,300,000		$5,300,000				$ Change		$0		$0		$0		$0

				ACCESS		$145,411,106		$146,865,217		$148,333,869		$149,817,208				% Change		0.00%		1.00%		1.00%		1.00%

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				% Change		0.00%		3.00%		3.00%		3.00%

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				% Change		0.00%		1.00%		1.00%		1.00%



				Facilities-focused

				Prev Maint		$10,000,000		$12,500,000		$15,000,000		$17,500,000				$ Change		$0		$2,500,000		$2,500,000		$2,500,000

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				% Change		0.00%		3.00%		3.00%		3.00%

				Expansion		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change		$0		$0		$0		$0



				Institutional Reserve (C.1.4.1)		$1,464,436		$1,480,128		$1,499,620		$1,530,557



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				% Change		0.00%		2.00%		2.00%		2.00%

				AlamoBOOKS+		$22,334,262		$22,614,278		$23,292,706		$23,991,488				Calc

				AlamoPROMISE		$7,500,000		$7,750,000		$8,000,000		$8,250,000				$ Change		$0		$250,000		$250,000		$250,000

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				Flat



				Other Considerations

				Talent Strategies		$9,510,272		$10,000,000		$10,000,000		$10,000,000				Input

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				Input

				Strategic Reserve		$2,000,000		$2,000,000		$2,000,000		$2,000,000				Input

				Future Year Reserve

				Utilize Future Year Reserve





				TOTAL EXPENSE		$586,981,490		$600,277,696		$613,697,716		$627,365,921

				$ SPEND PER ENROLLMENT		$6,132		$6,088		$6,043		$5,998								-0.7%		-0.7%		-0.8%

				SURPLUS / GAP - No Tax		-$29,480,482		-$36,499,735		-$42,264,322		-$44,126,196

				SURPLUS / GAP - 1.25 Tax		-$1,207,221		-$8,226,474		-$13,849,695		-$15,143,276

				SURPLUS / GAP - 1.00 Tax		-$6,852,084		-$13,871,336		-$19,522,782		-$20,929,825





				TO BALANCE @ 1.25 TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$219,554,285		$222,825,644		$223,855,793		$228,332,909				$ Change				($1,119,727)		($4,568,486)		($4,659,855)

				College Nonformula		$16,501,754		$16,860,274		$17,229,549		$17,609,903				$ Change

				College Capital		$5,300,000		$5,300,000		$2,600,000		$2,600,000				$ Change						($2,700,000)		($2,700,000)

				ACCESS		$145,411,106		$146,130,891		$145,367,192		$146,820,864				$ Change				($734,326)		($2,966,677)		($2,996,344)

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$12,500,000		$15,000,000		$17,500,000				$ Change

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change



				Institutional Reserve (C.1.4.1)		$1,464,436		$1,480,128		$1,499,620		$1,530,557				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$22,614,278		$23,292,706		$23,991,488				$ Change

				AlamoPROMISE		$7,500,000		$7,750,000		$8,000,000		$8,250,000				$ Change

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change



				Other Considerations

				Talent Strategies		$9,510,272		$10,000,000		$10,000,000		$10,000,000				$ Change

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change

				Strategic Reserve		$2,000,000		$1,573,805		$1,601,770		$461,501				$ Change				($426,195)		($398,230)		($1,538,499)

				Future Year Reserve		$2,716,150		$0		$0		$0						$2,716,150

				Utilize Future Year Reserve		$0		-$2,716,150		$0		$0								($2,716,150)



				TOTAL EXPENSE		$589,697,640		$595,281,298		$603,064,323		$615,471,222						$2,716,150		($4,996,398)		($10,633,393)		($11,894,698)

				$ SPEND PER ENROLLMENT		$6,160		$6,037		$5,938		$5,884								-2.0%		-1.6%		-0.9%

				SURPLUS / GAP - No Tax

				SURPLUS / GAP - 1.25 Tax		-$3,923,371		-$3,230,076		-$3,216,302		-$3,248,577

				SURPLUS / GAP - 2.00 Tax





				TO BALANCE @ NO TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$215,163,200		$218,346,737		$222,713,671		$227,167,945				$ Change		($4,391,086)		($5,598,634)		($5,710,607)		($5,824,819)

				College Nonformula		$16,501,754		$16,860,274		$17,229,549		$17,609,903				$ Change

				College Capital		$2,600,000		$2,600,000		$2,600,000		$2,600,000				$ Change		($2,700,000)		($2,700,000)		($2,700,000)		($2,700,000)

				ACCESS		$142,502,884		$143,193,587		$144,625,523		$146,071,778				$ Change		($2,908,222)		($3,671,630)		($3,708,347)		($3,745,430)

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$10,000,000		$10,000,000		$12,500,000				$ Change				($2,500,000)		($5,000,000)		($5,000,000)

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$1,000,000		$0		$0		$0				$ Change		($1,000,000)		($2,000,000)		($2,000,000)		($2,000,000)



				Institutional Reserve (C.1.4.1)		$1,464,436		$1,480,128		$1,499,620		$1,530,557				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$22,253,956		$18,848,246		$18,868,564				$ Change				($360,322)		($4,444,460)		($5,122,924)

				AlamoPROMISE		$5,000,000		$5,250,000		$5,500,000		$5,750,000				$ Change		($2,500,000)		($2,500,000)		($2,500,000)		($2,500,000)

				Student Success Fund		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change		($1,000,000)		($1,000,000)		($1,000,000)		($1,000,000)



				Other Considerations

				Talent Strategies		$710,272		$0		$0		$0				$ Change		($8,800,000)		($10,000,000)		($10,000,000)		($10,000,000)

				Schools & Centers		$681,904		$0		$0		$0				$ Change		($318,096)		($1,000,000)		($1,000,000)		($1,000,000)

				Strategic Reserve		$0		$0		$1,000,000		$0				$ Change		($2,000,000)		($2,000,000)		($1,000,000)		($2,000,000)

				Future Year Reserve		$0		$0		$0		$0

				Utilize Future Year Reserve		$0		$0		$0		$0



				TOTAL EXPENSE		$561,364,086		$566,947,110		$574,634,302		$586,472,747						($25,617,404)		($33,330,587)		($39,063,414)		($40,893,173)

				$ SPEND PER ENROLLMENT		$5,864		$5,750		$5,658		$5,607								-1.9%		-1.6%		-0.9%

				SURPLUS / GAP - No Tax		-$3,863,078		-$3,169,148		-$3,200,909		-$3,233,022

				SURPLUS / GAP - 1.25 Tax

				SURPLUS / GAP - 2.00 Tax



				TO BALANCE @ 1.00 TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$217,907,628		$220,586,190		$224,997,914		$229,497,873				$ Change		($1,646,657)		($3,359,181)		($3,426,364)		($3,494,891)

				College Nonformula		$16,501,754		$16,860,274		$17,229,549		$17,609,903				$ Change

				College Capital		$5,300,000		$2,650,000		$2,650,000		$2,650,000				$ Change				($2,650,000)		($2,650,000)		($2,650,000)

				ACCESS		$144,320,523		$144,662,239		$146,108,861		$147,569,950				$ Change		($1,090,583)		($2,202,978)		($2,225,008)		($2,247,258)

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$10,000,000		$12,500,000		$15,000,000				$ Change				($2,500,000)		($2,500,000)		($2,500,000)

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$2,000,000		$2,000,000		$0		$0				$ Change						($2,000,000)		($2,000,000)



				Institutional Reserve (C.1.4.1)		$1,464,436		$1,480,128		$1,499,620		$1,530,557				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$22,614,278		$23,292,706		$23,991,488				$ Change

				AlamoPROMISE		$7,500,000		$7,750,000		$6,510,285		$5,476,458				$ Change						($1,489,715)		($2,773,542)

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change



				Other Considerations

				Talent Strategies		$9,510,272		$10,000,000		$10,000,000		$10,000,000				$ Change

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change

				Strategic Reserve		$1,785,918		$2,040,434		$0		$0				$ Change		($214,082)		$40,434		($2,000,000)		($2,000,000)

				Future Year Reserve		$0		$0		$0		$0

				Utilize Future Year Reserve		$0		$0		$0		$0

						$0		$0		$0		$0

				TOTAL EXPENSE		$584,030,167		$589,605,971		$597,406,629		$609,700,229						($2,951,322)		($10,671,725)		($16,291,087)		($17,665,692)

				$ SPEND PER ENROLLMENT		$6,101		$5,980		$5,883		$5,829								-2.0%		-1.6%		-0.9%

				SURPLUS / GAP - No Tax

				SURPLUS / GAP - 1.25 Tax

				SURPLUS / GAP - 1.00 Tax		-$3,900,762		-$3,199,612		-$3,231,695		-$3,264,133





Scenario3 0%Enroll

				ACD MULTI-YEAR PLANNING

				SCENARIO 3

						FY27		FY28		FY29		FY30						FY27		FY28		FY29		FY30

				Enrollment														INPUT: Enrollment growth rate

				In		58,548		58,548		58,548		58,548								0.00%		0.00%		0.00%

				Out		8,867		8,867		8,867		8,867								0.00%		0.00%		0.00%

				NTR/Int'l		1,336		1,336		1,336		1,336								0.00%		0.00%		0.00%

				Exempt		2,069		2,069		2,069		2,069								0.00%		0.00%		0.00%

				Dual Credit		24,906		24,906		24,906		24,906								0.00%		0.00%		0.00%

				TOTAL		95,726		95,726		95,726		95,726								0.00%		0.00%		0.00%

				SCH														INPUT: SCH growth rate

				In		958,144		958,144		958,144		958,144								0.00%		0.00%		0.00%

				Out		140,077		140,077		140,077		140,077								0.00%		0.00%		0.00%

				NTR/Int'l		27,025		27,025		27,025		27,025								0.00%		0.00%		0.00%

				Exempt		36,760		36,760		36,760		36,760								0.00%		0.00%		0.00%

				Dual Credit		257,079		257,079		257,079		257,079								0.00%		0.00%		0.00%

				TOTAL		1,419,085		1,419,085		1,419,085		1,419,085								0.00%		0.00%		0.00%

				Tuition Revenue

				SCH														INPUT: Tuition Rate per SCH

				In		$104,437,696		$104,437,696		$104,437,696		$104,437,696						$109.00		$109.00		$109.00		$109.00

				Out		$25,213,860		$25,213,860		$25,213,860		$25,213,860						$180.00		$180.00		$180.00		$180.00

				NTR/Int'l		$8,837,175		$8,837,175		$8,837,175		$8,837,175						$327.00		$327.00		$327.00		$327.00

				Exempt		$0		$0		$0		$0

				Dual Credit		$0		$0		$0		$0

				SMP		-$5,000,000		-$5,000,000		-$5,000,000		-$5,000,000

				TOTAL		133,488,731		133,488,731		133,488,731		133,488,731

				YoY				$0		$0		$0

				M&O Tax Revenue		NO RATE CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.107760		0.107760		0.107760		0.107760

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$266,666,962		$266,666,962		$268,000,297		$273,360,303				Total		0.149140		0.149140		0.149140		0.149140

				M&O Collected		$263,253,625		$263,253,625		$264,569,893		$269,861,291				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,316,268		$5,291,398

				M&O Tax Revenue		1 1/4 CENT CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.120260		0.120260		0.120260		0.120260

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$295,306,813		$295,306,813		$296,783,347		$302,719,014				Total		0.161640		0.161640		0.161640		0.161640

				M&O Collected		$291,526,886		$291,526,886		$292,984,520		$298,844,211				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,457,634		$5,859,690

						$28,273,261

				M&O Tax Revenue		1 CENT CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.117760		0.117760		0.117760		0.117760

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$289,588,759		$289,588,759		$291,036,703		$296,857,437				Total		0.159140		0.159140		0.159140		0.159140

				M&O Collected		$285,882,023		$285,882,023		$287,311,433		$293,057,662				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,429,410		$5,746,229

						$22,628,398

				STATE FUNDING												INPUT

				Performance		$88,349,760		$89,233,258		$90,125,590		$91,026,846				% Change		0.00%		1.00%		1.00%		1.00%

				FAST		$7,884,800		$8,262,807		$8,532,395		$8,801,984				THECB Rate		$60.10		$62.13		$64.15		$66.18		based on increase from FY25 to FY26

				Non-formula Vet Ctr		$3,855,480		$3,855,480		$3,855,480		$3,855,480				$ Change		$0		$0		$0		$0

				State Paid Benefits		$25,438,325		$25,692,708		$25,949,635		$26,209,132				% Change		0.00%		1.00%		1.00%		1.00%

				TOTAL		$125,528,365		$127,044,253		$128,463,101		$129,893,441

				YoY				$1,515,888		$1,418,848		$1,430,340				FAST eligible		51.7%		51.7%		51.7%		51.7%		eligibility overall

																BOOKS+		65.60%		65.6%		65.6%		65.6%		participation rate overall



				OTHER REVENUES

				Investment Income		$7,900,000		$7,900,000		$7,900,000		$7,900,000				% Change		0.00%		0.00%		0.00%		0.00%

				Student Activity Fees		$3,375,738		$3,375,738		$3,375,738		$3,375,738				Per SCH		$3.00		$3.00		$3.00		$3.00

				Special Program Tuition		$8,574,920		$8,574,920		$8,574,920		$8,574,920				Enrollment Grwth		0.00%		0.00%		0.00%		0.00%

				CE		$4,664,784		$4,664,784		$4,664,784		$4,664,784				% Change		0.00%		0.00%		0.00%		0.00%

				HSP - ISD Cost Share		$1,053,284		$1,053,284		$1,053,284		$1,053,284				% Change		0.00%		0.00%		0.00%		0.00%

				Other Formula		$1,121,618		$1,121,618		$1,121,618		$1,121,618				% Change		0.00%		0.00%		0.00%		0.00%

				Non-formula		$8,539,943		$8,539,943		$8,539,943		$8,539,943				% Change		0.00%		0.00%		0.00%		0.00%

				TOTAL		$35,230,287		$35,230,287		$35,230,287		$35,230,287



				GRAND TOTAL - no tax 		$557,501,007		$559,016,896		$561,752,012		$568,473,750

				YoY				$1,515,888		$2,735,116		$6,721,738

				GRAND TOTAL - 1.25 tax		$585,774,268		$587,290,157		$590,166,639		$597,456,670

				YoY		$28,273,261		$1,515,888		$2,876,482		$7,290,031		FY27 v No Tax

				GRAND TOTAL - 1.00  tax 		$580,129,405		$581,645,294		$584,493,552		$591,670,121

				YoY		$22,628,398		$1,515,888		$2,848,258		$7,176,569		FY27 v No Tax

				BASELINE EXPENSE FORECAST

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$219,554,285		$223,945,371		$228,424,278		$232,992,764				% Change		0.00%		2.00%		2.00%		2.00%

				College Nonformula		$16,501,754		$16,501,754		$16,501,754		$16,501,754				Based on Revenue

				College Capital		$5,300,000		$5,300,000		$5,300,000		$5,300,000				$ Change		$0		$0		$0		$0

				ACCESS		$145,411,106		$146,865,217		$148,333,869		$149,817,208				% Change		0.00%		1.00%		1.00%		1.00%

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				% Change		0.00%		3.00%		3.00%		3.00%

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				% Change		0.00%		1.00%		1.00%		1.00%



				Facilities-focused

				Prev Maint		$10,000,000		$12,500,000		$15,000,000		$17,500,000				$ Change		$0		$2,500,000		$2,500,000		$2,500,000

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				% Change		0.00%		3.00%		3.00%		3.00%

				Expansion		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change		$0		$0		$0		$0



				Institutional Reserve (C.1.4.1)		$1,464,436		$1,468,225		$1,475,417		$1,493,642



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				% Change		0.00%		2.00%		2.00%		2.00%

				AlamoBOOKS+		$22,334,262		$21,955,610		$21,955,610		$21,955,610				Calc

				AlamoPROMISE		$7,500,000		$7,750,000		$8,000,000		$8,250,000				$ Change		$0		$250,000		$250,000		$250,000

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				Flat



				Other Considerations

				Talent Strategies		$9,510,272		$10,000,000		$10,000,000		$10,000,000				Input

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				Input

				Strategic Reserve		$2,000,000		$2,000,000		$2,000,000		$2,000,000				Input

				Future Year Reserve

				Utilize Future Year Reserve





				TOTAL EXPENSE		$586,981,490		$599,248,606		$611,608,621		$624,184,979

				$ SPEND PER ENROLLMENT		$6,132		$6,260		$6,389		$6,521								2.1%		2.1%		2.1%

				SURPLUS / GAP - No Tax		-$29,480,482		-$40,231,710		-$49,856,609		-$55,711,229

				SURPLUS / GAP - 1.25 Tax		-$1,207,221		-$11,958,449		-$21,441,982		-$26,728,309

				SURPLUS / GAP - 1.00 Tax		-$6,852,084		-$17,603,312		-$27,115,069		-$32,514,858





				TO BALANCE @ 1.25 TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$219,554,285		$219,466,464		$223,855,793		$228,332,909				$ Change				($4,478,907)		($4,568,486)		($4,659,855)

				College Nonformula		$16,501,754		$16,501,754		$16,501,754		$16,501,754				$ Change

				College Capital		$5,300,000		$5,300,000		$2,650,000		$2,650,000				$ Change						($2,650,000)		($2,650,000)

				ACCESS		$145,411,106		$143,927,913		$145,367,192		$146,820,864				$ Change				($2,937,304)		($2,966,677)		($2,996,344)

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$12,500,000		$12,500,000		$12,500,000				$ Change						($2,500,000)		($5,000,000)

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$2,000,000		$2,000,000		$0		$0				$ Change						($2,000,000)		($2,000,000)



				Institutional Reserve (C.1.4.1)		$1,464,436		$1,468,225		$1,475,417		$1,493,642				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$21,955,610		$21,414,919		$20,781,813				$ Change						($540,691)		($1,173,797)

				AlamoPROMISE		$7,500,000		$7,750,000		$7,000,000		$5,250,000				$ Change						($1,000,000)		($3,000,000)

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change



				Other Considerations

				Talent Strategies		$9,510,272		$10,000,000		$10,000,000		$10,000,000				$ Change

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change

				Strategic Reserve		$2,000,000		$642,057		$0		$0				$ Change				($1,357,943)		($2,000,000)		($2,000,000)

				Future Year Reserve		$2,716,150		$0		$0		$0						$2,716,150

				Utilize Future Year Reserve		$0		$0		$0		$0



				TOTAL EXPENSE		$589,697,640		$590,474,451		$593,382,767		$600,704,983						$2,716,150		($8,774,155)		($18,225,854)		($23,479,996)

				$ SPEND PER ENROLLMENT		$6,160		$6,168		$6,199		$6,275								0.1%		0.5%		1.2%

				SURPLUS / GAP - No Tax

				SURPLUS / GAP - 1.25 Tax		-$3,923,371		-$3,184,294		-$3,216,128		-$3,248,313

				SURPLUS / GAP - 2.00 Tax





				TO BALANCE @ NO TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$215,163,200		$217,227,010		$221,571,550		$226,002,981				$ Change		($4,391,086)		($6,718,361)		($6,852,728)		($6,989,783)

				College Nonformula		$16,501,754		$16,501,754		$16,501,754		$16,501,754				$ Change

				College Capital		$2,600,000		$2,600,000		$2,600,000		$2,600,000				$ Change		($2,700,000)		($2,700,000)		($2,700,000)		($2,700,000)

				ACCESS		$142,502,884		$142,459,261		$143,883,853		$145,322,692				$ Change		($2,908,222)		($4,405,957)		($4,450,016)		($4,494,516)

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$10,000,000		$10,000,000		$10,000,000				$ Change				($2,500,000)		($5,000,000)		($7,500,000)

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$1,000,000		$0		$0		$0				$ Change		($1,000,000)		($2,000,000)		($2,000,000)		($2,000,000)



				Institutional Reserve (C.1.4.1)		$1,464,436		$1,468,225		$1,475,417		$1,493,642				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$19,702,047		$12,787,088		$9,645,883				$ Change				($2,253,562)		($9,168,522)		($12,309,727)

				AlamoPROMISE		$5,000,000		$5,250,000		$5,500,000		$5,750,000				$ Change		($2,500,000)		($2,500,000)		($2,500,000)		($2,500,000)

				Student Success Fund		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change		($1,000,000)		($1,000,000)		($1,000,000)		($1,000,000)



				Other Considerations

				Talent Strategies		$710,272		$0		$0		$0				$ Change		($8,800,000)		($10,000,000)		($10,000,000)		($10,000,000)

				Schools & Centers		$681,904		$0		$0		$0				$ Change		($318,096)		($1,000,000)		($1,000,000)		($1,000,000)

				Strategic Reserve		$0		$0		$0		$0				$ Change		($2,000,000)		($2,000,000)		($2,000,000)		($2,000,000)

				Future Year Reserve		$0		$0		$0		$0

				Utilize Future Year Reserve		$0		$0		$0		$0



				TOTAL EXPENSE		$561,364,086		$562,170,725		$564,937,354		$571,690,953						($25,617,404)		($37,077,880)		($46,671,266)		($52,494,026)

				$ SPEND PER ENROLLMENT		$5,864		$5,873		$5,902		$5,972								0.1%		0.5%		1.2%

				SURPLUS / GAP - No Tax		-$3,863,078		-$3,153,830		-$3,185,342		-$3,217,203

				SURPLUS / GAP - 1.25 Tax

				SURPLUS / GAP - 2.00 Tax



				TO BALANCE @ 1.00 TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$217,907,628		$220,026,327		$224,426,854		$228,915,391				$ Change		($1,646,657)		($3,919,044)		($3,997,425)		($4,077,373)

				College Nonformula		$16,501,754		$16,501,754		$16,501,754		$16,501,754				$ Change

				College Capital		$5,300,000		$2,650,000		$2,650,000		$2,650,000				$ Change				($2,650,000)		($2,650,000)		($2,650,000)

				ACCESS		$144,320,523		$144,295,076		$145,738,027		$147,195,407				$ Change		($1,090,583)		($2,570,141)		($2,595,843)		($2,621,801)

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$10,000,000		$12,500,000		$15,000,000				$ Change				($2,500,000)		($2,500,000)		($2,500,000)

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$2,000,000		$2,000,000		$0		$0				$ Change						($2,000,000)		($2,000,000)



				Institutional Reserve (C.1.4.1)		$1,464,436		$1,468,225		$1,475,417		$1,493,642				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$21,955,610		$17,307,633		$12,046,017				$ Change						($4,647,977)		($9,909,593)

				AlamoPROMISE		$7,500,000		$7,750,000		$5,500,000		$5,750,000				$ Change						($2,500,000)		($2,500,000)

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change



				Other Considerations

				Talent Strategies		$9,510,272		$10,000,000		$10,000,000		$10,000,000				$ Change

				Schools & Centers		$1,000,000		$227,784		$0		$0				$ Change				($772,216)		($1,000,000)		($1,000,000)

				Strategic Reserve		$1,785,918		$0		$0		$0				$ Change		($214,082)		($2,000,000)		($2,000,000)		($2,000,000)

				Future Year Reserve		$0		$0		$0		$0

				Utilize Future Year Reserve		$0		$0		$0		$0

						$0		$0		$0		$0

				TOTAL EXPENSE		$584,030,167		$584,837,204		$587,717,376		$594,926,212						($2,951,322)		($14,411,401)		($23,891,244)		($29,258,767)

				$ SPEND PER ENROLLMENT		$6,101		$6,109		$6,140		$6,215								0.1%		0.5%		1.2%

				SURPLUS / GAP - No Tax

				SURPLUS / GAP - 1.25 Tax

				SURPLUS / GAP - 1.00 Tax		-$3,900,762		-$3,191,910		-$3,223,824		-$3,256,091






POTENTIAL OPERATIONAL IMPACTS
WITH NO CHANGE IN CURRENT TAX RATE

FY2027

- Begin sunsetting AlamoPROMISE

- Increase advisor ratios

- Decrease student advocacy resources
- Eliminate Talent incentive

- Reduce preventative maintenance

- Reduce core operations

FY2028 and future years

CURRENT TAX RATE

EXPENSE BY CATEGORY| BASELINE | PROJECTED PERCENT OF NEEDED
Dollarsin M FORECAST [TOBALANCE TOTAL  ADJUSTMENTS
CORE $498 $491 88.1% ($6)
STUDENT-FOCUSED $49 $45 8.0% ($4)
TALENT $10 $0 0.0% ($10)
FACILITIES $25 $19 3.4% ($6)
RESERVE $3 $2 0.4% ($1)
TOTAL EXPENSES $584M $557 M 100.0% ($27)

- Continue sunsetting AlamoPROMISE

- Continue increasing advisor ratios

- Continue reduction of student advocacy resources
- Reduce preventative maintenance

- Reduce core operations

- Eliminate AlamoBOOKS+

ﬁalcolm Baldrige \
National Quality Awaré
’mm Recipient
2024 2018



REVENUE & EXPENSE SUMMARY Scen2

				REVENUE TYPE		FY27		NOTES

				M&O Property Tax		$291,526,886		Includes 1 1/4 cent M&O rate increase				$291.53		$268.90		$22.63

				Net Tuition		$133,488,731		Based on 6.8% enrollment growth				$133.49		$123.30		$10.19

				State Funding:

				Performance		$88,349,760		Preliminary, pending THECB formula update

				FAST		$7,884,800		Based on dual credit growth & THECB reimbursement rate

				Vet Centers		$3,855,480		Based on funding from 89th / SB 1

				Benefits		$25,438,325		Projected, including health insurance increases

				Total State Appropriations		$125,528,365		Preliminary, pending THECB formula update; includes increase in FAST (dual credit growth) and Benefits				$125.53		$125.30		$0.23

				All Other Revenue		$35,214,594		Including: investment income, Student Activity Fees, Special Program Tuition, ISD cost share				$35.21		$35.20		$0.01

				FY 2027 OPERATING REVENUE		$585,758,575						585.7585753954		552.7		$33.06

				EXPENSE TYPE		FY27		NOTES

				Core		$497,527,146		Instruction, Academic Support, Student Services, Institutional Support, Fringe Benefits, College Capital

				Student-Focused		$48,728,438		AlamoADVISE, AlamoBOOKS+, AlamoPROMISE, Student Success Fund

				Talent		$9,510,272		2% General Wage Increase

				Facilities		$24,900,000		Preventive Maintenance, Utilities, Footprint Expansion

				Strategic Reserve		$5,092,719		Policy C.1.4.1 reserve & Strategic Reserve

				FY 2027 TOTAL EXPENSE		$585,758,575

						$0





EXPENSE SUMMARY detail

						CORE				$497,527,146

						Colleges		$237,335,257																237335257

						ACCESS - Direct College Support		$70,663,616								Direct		$51,136,310						-$0

						ACCESS		$90,050,205								Enterprise		$19,527,307

						Fringe Benefits		$87,000,000

						General Institutional		$11,478,067

						Schools & Centers		$1,000,000

						FLAGSHIP STUDENT-FOCUSED				$48,728,438

						AlamoADVISE		$13,500,000

						AlamoBOOKS+		$22,334,262

						AlamoPROMISE		$7,500,000

						Student Advocacy		$5,394,176

						TALENT				$9,510,272

						FACILITIES				$24,900,000

						RESERVE				$5,092,719

						Policy C.1.4.1		$1,464,396

						Strategic/Future		$3,628,323

						FY 2027 TOTAL EXPENSE				$585,758,575

										-$0





Slides (2)

				MULTI YEAR VIEW

				FY2027 - FY2029

				FY 2027 - 2029 (3 Yr View)				CURRENT TAX RATE						1 1/4 CENT TAX RATE INCREASE						1 1/2 CENT TAX RATE INCREASE

				EXPENSE BY CATEGORY   Dollars in M		BASELINE FORECAST		PROJECTED TO BALANCE		PERCENT OF TOTAL		NEEDED ADJUSTMENTS		PROJECTED TO BALANCE		PERCENT OF TOTAL		NEEDED ADJUSTMENTS		PROJECTED TO BALANCE		PERCENT OF TOTAL		NEEDED ADJUSTMENTS



				CORE		$1,521		$1,515		88.6%		($6)		$1,521		84.7%		$0		$1,521		84.7%		$0				-0.4%

				STUDENT-FOCUSED		$152		$114		6.7%		($38)		$152		8.5%		$0		$152		8.5%		$0				-24.9%

				TALENT		$30		$0		0.0%		($30)		$30		1.6%		$0		$30		1.6%		$0				-100.0%

				FACILITIES		$83		$74		4.3%		($10)		$83		4.6%		$0		$83		4.6%		$0				-11.5%

				RESERVE		$10		$7		0.4%		($3)		$9		0.5%		($1)		$26		1.5%		$16				-28.6%

				TOTAL EXPENSES		$1,796		$1,710		100.0%		($86)		$1,795		100.0%		($1)		$1,812		100.9%		$16				-4.8%



								CURRENT TAX RATE						1 1/4 CENT TAX RATE INCREASE						1 1/2 CENT TAX RATE INCREASE

				EXPENSE BY CATEGORY   Dollars in M		BASELINE FORECAST		PROJECTED TO BALANCE		PERCENT OF TOTAL		NEEDED ADJUSTMENTS		PROJECTED TO BALANCE		PERCENT OF TOTAL		NEEDED ADJUSTMENTS		PROJECTED TO BALANCE		PERCENT OF TOTAL		NEEDED ADJUSTMENTS



				CORE		$498		$491		88.1%		($6)		$498		84.9%		$0		$498		84.1%		$0				-1.2%

				STUDENT-FOCUSED		$49		$45		8.0%		($4)		$49		8.3%		$0		$49		8.2%		$0				-8.1%

				TALENT		$10		$0		0.0%		($10)		$10		1.6%		$0		$10		1.6%		$0				-100.0%

				FACILITIES		$25		$19		3.4%		($6)		$25		4.3%		$0		$25		4.2%		$0				-24.1%

				RESERVE		$3		$2		0.4%		($1)		$5		0.9%		$2		$11		1.8%		$7				-28.9%

				TOTAL EXPENSES		$ 584 M		$ 557 M		100.0%		($27)		$ 586 M		100.0%		$2		$ 591 M		100.0%		$7				ERROR:#VALUE!

						$584		$557.485						$585.759						$591





Slides

				REVENUE VIEWS       Dollars in M		ADDITIONAL REVENUE		TOTAL OPERATING REVENUE		FY27 SURPLUS or GAP		ACTION       NEEDED



				CURRENT TAX RATE		$0.0		$557.5		-$26.6		* Public hearing; Board Approval

				1 1/4 CENT INCREASE		$28.3		$585.8		$1.6		Public hearing; Board Approval

				1 1/2 CENT INCREASE		$33.9		$591.4		$7.3		Public Election

								SCENARIO: NO TAX RATE INCREASE								SCENARIO: 1.25 CENT TAX RATE INCREASE

				EXPENSE BY CATEGORY   Dollars in M				BASELINE FORECAST		PROJECTED TO BALANCE				ADJUSTMENTS		BASELINE FORECAST		PROJECTED TO BALANCE		% of TOTAL		ADJUSTMENTS



				CORE				$2,047		$2,041				-$6		$2,047		$2,047		84.4%		$0						-0.3%

				STUDENT-FOCUSED				$207		$152				-$54		$207		$207		8.5%		$0						-26.3%

				TALENT				$40		$0				-$40		$40		$40		1.6%		$0						-100.0%

				FACILITIES				$117		$108				-$9		$117		$117		4.8%		$0						-7.3%

				RESERVE / OTHER				$14		$10				-$4		$14		$15		0.6%		$1						-28.4%

				TOTAL EXPENSES				$2,424		$2,312				-$113		$2,424		$2,426		100.0%		$1						-4.6%









Summary 6.5% Enroll

				ACD - SCENARIO PLANNING WITH 6.5% ENROLLMENT GROWTH

						FY27		FY28		FY29		FY30		FY27		FY28		FY29		FY30		FY27		FY28		FY29		FY30		Sum of Adjustments

						Forecast/Baseline								Projected Plan at Balanced								Adjustments Needed to Balance

				Enrollment - 6.5% growth *		95,726		101,948		108,575		115,632		95,726		101,948		108,575		115,632



				#1: Revenue  NO Tax		$557,485,314		$569,385,309		$583,215,684		$601,791,271		$557,485,314		$569,385,309		$583,215,684		$601,791,271		$0		$0		$0		$0		$0



				Expense Type:

				Core		$497,527,146		$506,926,527		$516,557,933		$526,428,889		$491,342,479		$506,926,527		$516,557,933		$526,428,889		-$6,184,666		$0		$0		$0		-$6,184,666

				Student **		$48,728,438		$50,404,784		$52,560,102		$54,821,921		$44,778,438		$34,243,422		$34,943,065		$38,189,268		-$3,950,000		-$16,161,362		-$17,617,038		-$16,632,653		-$54,361,053

				Talent		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$0		$0		$0		$0		-$9,510,272		-$10,000,000		-$10,000,000		-$10,000,000		-$39,510,272

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$18,900,000		$25,721,213		$29,185,610		$34,596,178		-$6,000,000		-$2,065,787		-$1,500,000		$1,000,000		-$8,565,787

				Reserve - C.1.4.1 & Future Year		$3,464,396		$3,494,146		$3,529,076		$3,576,935		$2,464,396		$2,494,146		$2,529,076		$2,576,935		-$1,000,000		-$1,000,000		-$1,000,000		-$1,000,000		-$4,000,000

				Expense		$584,130,252		$598,612,458		$613,332,721		$628,423,924		$557,485,314		$569,385,309		$583,215,683		$601,791,270		-$26,644,938		-$29,227,149		-$30,117,038		-$26,632,653		-$112,621,779



				SURPLUS/GAP		-$26,644,938		-$29,227,149		-$30,117,038		-$26,632,653		$0		$0		$0		$0

				#2: Revenue  1.25 Cent Tax		$585,758,575		$597,658,570		$611,630,311		$630,774,191		$585,758,575		$597,658,570		$611,630,311		$630,774,191		$0		$0		$0		$0		$0



				Expense Type:

				Core		$497,527,146		$506,926,527		$516,557,933		$526,428,889		$497,527,146		$506,926,527		$516,557,933		$526,428,889		$0		$0		$0		$0		$0

				Student **		$48,728,438		$50,404,784		$52,560,102		$54,821,921		$48,728,438		$50,404,784		$52,560,102		$54,821,921		$0		$0		$0		$0		$0

				Talent		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$0		$0		$0		$0		$0

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$0		$0		$0		$0		$0

				Reserve - C.1.4.1 & Future Year		$3,464,396		$3,494,146		$3,529,076		$3,576,935		$5,092,719		$2,540,258		$1,826,666		$5,927,202		$1,628,323		-$953,888		-$1,702,410		$2,350,267		$1,322,292

				Expense		$584,130,252		$598,612,458		$613,332,721		$628,423,924		$585,758,575		$597,658,570		$611,630,311		$630,774,191		$1,628,323		-$953,888		-$1,702,410		$2,350,267		$1,322,292



				SURPLUS/GAP		$1,628,323		-$953,888		-$1,702,410		$2,350,267		$0		$0		-$0		-$0



				#3: Revenue  1.50 Cent Tax		$591,398,991		$603,298,986		$617,298,929		$636,556,181		$591,398,991		$603,298,986		$617,298,929		$636,556,181		$0		$0		$0		$0		$0



				Expense Type:

				Core		$497,527,146		$506,926,527		$516,557,933		$526,428,889		$497,527,146		$506,926,527		$516,557,933		$526,428,889		$0		$0		$0		$0		$0

				Student **		$48,728,438		$50,404,784		$52,560,102		$54,821,921		$48,728,438		$50,404,784		$52,560,102		$54,821,921		$0		$0		$0		$0		$0

				Talent		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$0		$0		$0		$0		$0

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$0		$0		$0		$0		$0

				Reserve - C.1.4.1 & Future Year		$3,464,396		$3,494,146		$3,529,076		$3,576,935		$10,733,135		$8,180,674		$7,495,283		$11,709,192		$7,268,739		$4,686,528		$3,966,207		$8,132,257		$24,053,731

				Expense		$584,130,252		$598,612,458		$613,332,721		$628,423,924		$591,398,991		$603,298,986		$617,298,929		$636,556,181		$7,268,739		$4,686,528		$3,966,207		$8,132,257		$24,053,731



				SURPLUS/GAP		$7,268,739		$4,686,528		$3,966,207		$8,132,257		$0		$0		$0		$0

				* Enrollment Growth Projections: FY27 at 6.8% (provided by SEM/Colleges), FY28-FY30 Forecast at 6.5%

				** Student = AlamoADVISE, AlamoBOOKS+, AlamoPROMISE, Student Advocacy
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Scenario1 6.5%Enroll

				ACD MULTI-YEAR PLANNING

				SCENARIO 1

						FY27		FY28		FY29		FY30						FY27		FY28		FY29		FY30

				Enrollment														INPUT: Enrollment growth rate

				In		58,548		62,354		66,407		70,723								6.50%		6.50%		6.50%

				Out		8,867		9,443		10,057		10,711								6.50%		6.50%		6.50%

				NTR/Int'l		1,336		1,423		1,515		1,614								6.50%		6.50%		6.50%

				Exempt		2,069		2,203		2,347		2,499								6.50%		6.50%		6.50%

				Dual Credit		24,906		26,525		28,249		30,085								6.50%		6.50%		6.50%

				TOTAL		95,726		101,948		108,575		115,632								6.50%		6.50%		6.50%

				SCH														INPUT: SCH growth rate

				In		958,144		1,020,423		1,086,751		1,157,390								6.50%		6.50%		6.50%

				Out		140,077		149,182		158,879		169,206								6.50%		6.50%		6.50%

				NTR/Int'l		27,025		28,782		30,652		32,645								6.50%		6.50%		6.50%

				Exempt		36,760		39,149		41,694		44,404								6.50%		6.50%		6.50%

				Dual Credit		257,079		273,789		291,585		310,538								6.50%		6.50%		6.50%

				TOTAL		1,419,085		1,511,326		1,609,562		1,714,183								6.50%		6.50%		6.50%

				Tuition Revenue

				SCH														INPUT: Tuition Rate per SCH

				In		$104,437,696		$111,226,146		$118,455,846		$126,155,476						$109.00		$109.00		$109.00		$109.00

				Out		$25,213,860		$26,852,761		$28,598,190		$30,457,073						$180.00		$180.00		$180.00		$180.00

				NTR/Int'l		$8,837,175		$9,411,591		$10,023,345		$10,674,862						$327.00		$327.00		$327.00		$327.00

				Exempt		$0		$0		$0		$0

				Dual Credit		$0		$0		$0		$0

				SMP		-$5,000,000		-$5,000,000		-$5,000,000		-$5,000,000

				TOTAL		$133,488,731		$142,490,499		$152,077,381		$162,287,411

				YoY				$9,001,768		$9,586,882		$10,210,030

				M&O Tax Revenue		NO RATE CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.107760		0.107760		0.107760		0.107760

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$266,666,962		$266,666,962		$268,000,297		$273,360,303				Total		0.149140		0.149140		0.149140		0.149140

				M&O Collected		$263,253,625		$263,253,625		$264,569,893		$269,861,291				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,316,268		$5,291,398

				M&O Tax Revenue		1 1/4 CENT CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.120260		0.120260		0.120260		0.120260

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$295,306,813		$295,306,813		$296,783,347		$302,719,014				Total		0.161640		0.161640		0.161640		0.161640

				M&O Collected		$291,526,886		$291,526,886		$292,984,520		$298,844,211				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,457,634		$5,859,690

						$28,273,261

				M&O Tax Revenue		1 1/2 CENT CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.122760		0.122760		0.122760		0.122760

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$301,020,362		$301,020,362		$302,525,464		$308,575,973				Total		0.164140		0.164140		0.164140		0.164140

				M&O Collected		$297,167,301		$297,167,301		$298,653,138		$304,626,201				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,485,837		$5,973,063

						$33,913,677

				STATE FUNDING												INPUT

				Performance		$88,349,760		$89,233,258		$90,125,590		$91,026,846				% Change		0.00%		1.00%		1.00%		1.00%

				FAST		$7,884,800		$8,799,890		$9,677,656		$10,632,353				THECB Rate		$60.10		$62.13		$64.15		$66.18		based on increase from FY25 to FY26

				Non-formula Vet Ctr		$3,855,480		$3,855,480		$3,855,480		$3,855,480				$ Change		$0		$0		$0		$0

				State Paid Benefits		$25,438,325		$25,692,708		$25,949,635		$26,209,132				% Change		0.00%		1.00%		1.00%		1.00%

				TOTAL		$125,528,365		$127,581,336		$129,608,362		$131,723,810

				YoY				$2,052,971		$2,027,026		$2,115,449				FAST eligible		51.7%		51.7%		51.7%		51.7%		eligibility overall

																BOOKS+		65.60%		65.6%		65.6%		65.6%		participation rate overall



				OTHER REVENUES

				Investment Income		$7,900,000		$7,900,000		$7,900,000		$7,900,000				% Change		0.00%		0.00%		0.00%		0.00%

				Student Activity Fees		$3,375,738		$3,595,161		$3,828,846		$4,077,721				Per SCH		$3.00		$3.00		$3.00		$3.00

				Special Program Tuition		$8,574,920		$9,132,290		$9,725,889		$10,358,071				Enrollment Growth		0.00%		6.50%		6.50%		6.50%

				CE		$4,664,784		$4,664,784		$4,664,784		$4,664,784				% Change		0.00%		0.00%		0.00%		0.00%

				HSP - ISD Cost Share		$1,053,284		$1,121,747		$1,194,661		$1,272,314				Calc per Enrollment

				Other Formula		$1,105,925		$1,105,925		$1,105,925		$1,105,925				% Change		0.00%		0.00%		0.00%		0.00%

				Non-formula		$8,539,943		$8,539,943		$8,539,943		$8,539,943				% Change		0.00%		0.00%		0.00%		0.00%

				TOTAL		$35,214,594		$36,059,850		$36,960,048		$37,918,759



				GRAND TOTAL - no tax 		$557,485,314		$569,385,309		$583,215,684		$601,791,271

				YoY				$11,899,995		$13,830,375		$18,575,587

				GRAND TOTAL - 1.25 tax		$585,758,575		$597,658,570		$611,630,311		$630,774,191

				YoY		$28,273,261		$11,899,995		$13,971,741		$19,143,880		FY27 v No Tax

				GRAND TOTAL - 1.00  tax 		$591,398,991		$603,298,986		$617,298,929		$636,556,181

				YoY		$33,913,677		$11,899,995		$13,999,943		$19,257,252		FY27 v No Tax





				BASELINE EXPENSE FORECAST

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$215,533,503		$219,844,173		$224,241,057		$228,725,878				% Change		0.00%		2.00%		2.00%		2.00%						$233,054,285		$470,750

				College Nonformula		$16,501,754		$17,278,547		$18,105,831		$18,986,889				Based on Revenue

				College Capital		$5,300,000		$5,300,000		$5,300,000		$5,300,000				$ Change		$0		$0		$0		$0

				ACCESS		$141,186,514		$142,598,379		$144,024,363		$145,464,607				% Change		0.00%		1.00%		1.00%		1.00%						$142,559,908		$0

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				% Change		0.00%		3.00%		3.00%		3.00%

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				Flat

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				% Change		0.00%		1.00%		1.00%		1.00%



				Facilities-focused

				Prev Maint		$10,000,000		$12,500,000		$15,000,000		$17,500,000				$ Change		$0		$2,500,000		$2,500,000		$2,500,000

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				% Change		0.00%		3.00%		3.00%		3.00%

				Expansion		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change		$0		$0		$0		$0



				Institutional Reserve (C.1.4.1)		$1,464,396		$1,494,146		$1,529,076		$1,576,935



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				% Change		0.00%		2.00%		2.00%		2.00%

				AlamoBOOKS+		$22,334,262		$23,382,724		$24,902,602		$26,521,271				Calc

				AlamoPROMISE		$7,500,000		$7,750,000		$8,000,000		$8,250,000				$ Change		$0		$250,000		$250,000		$250,000

				Student Advocacy		$5,394,176		$5,502,060		$5,612,101		$5,724,343				% Change		0.00%		2.00%		2.00%		2.00%



				Other Considerations

				Talent Strategies		$9,510,272		$10,000,000		$10,000,000		$10,000,000				Input

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				Input

				Strategic Reserve		$2,000,000		$2,000,000		$2,000,000		$2,000,000				Input

				Future Year Reserve

				Utilize Future Year Reserve





				TOTAL EXPENSE		$584,130,252		$598,612,458		$613,332,721		$628,423,924

				$ SPEND PER ENROLLMENT		$6,102		$5,872		$5,649		$5,435								-3.8%		-3.8%		-3.8%

				SURPLUS / GAP - No Tax		-$26,644,938		-$29,227,149		-$30,117,038		-$26,632,653

				SURPLUS / GAP - 1.25 Tax		$1,628,323		-$953,888		-$1,702,410		$2,350,267

				SURPLUS / GAP - 1.00 Tax		$7,268,739		$4,686,528		$3,966,207		$8,132,257





				TO BALANCE @ 1.25 TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$215,533,503		$219,844,173		$224,241,057		$228,725,878				$ Change														$233,054,285		$0

				College Nonformula		$16,501,754		$17,278,547		$18,105,831		$18,986,889				$ Change

				College Capital		$5,300,000		$5,300,000		$5,300,000		$5,300,000				$ Change

				ACCESS		$141,186,514		$142,598,379		$144,024,363		$145,464,607				$ Change														$142,559,908		$0

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$12,500,000		$15,000,000		$17,500,000				$ Change

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change



				Institutional Reserve (C.1.4.1)		$1,464,396		$1,494,146		$1,529,076		$1,576,935				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$23,382,724		$24,902,602		$26,521,271				$ Change

				AlamoPROMISE		$7,500,000		$7,750,000		$8,000,000		$8,250,000				$ Change

				Student Advocacy		$5,394,176		$5,502,060		$5,612,101		$5,724,343				$ Change



				Other Considerations

				Talent Strategies		$9,510,272		$10,000,000		$10,000,000		$10,000,000				$ Change

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change

				Strategic Reserve		$2,000,000		$2,000,000		$912,275		$2,000,000				$ Change						($1,087,725)

				Future Year Reserve		$1,628,323		$674,435		$59,750		$2,350,267						$1,628,323		$674,435		$59,750		$2,350,267

				Utilize Future Year Reserve		$0		-$1,628,323		-$674,435		$0								($1,628,323)		($674,435)



				TOTAL EXPENSE		$585,758,575		$597,658,570		$611,630,311		$630,774,191						$1,628,323		($953,888)		($1,702,410)		$2,350,267

				$ SPEND PER ENROLLMENT		$6,119		$5,862		$5,633		$5,455								-4.2%		-3.9%		-3.2%

				SURPLUS / GAP - No Tax

				SURPLUS / GAP - 1.25 Tax		$0		$0		-$0		-$0

				SURPLUS / GAP - 2.00 Tax

						$585.8



				TO BALANCE @ NO TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$213,410,702		$219,844,173		$224,241,057		$228,725,878				$ Change		($2,122,801)												-4310670.06548082		-4396883.46679044		-4484821.13612625		-4574517.55884877

				College Nonformula		$16,501,754		$17,278,547		$18,105,831		$18,986,889				$ Change

				College Capital		$2,650,000		$5,300,000		$5,300,000		$5,300,000				$ Change		($2,650,000)												-2700000		-2700000		-2700000		-2700000

				ACCESS		$139,774,649		$142,598,379		$144,024,363		$145,464,607				$ Change		($1,411,865)												-2823730.281912		-2851967.58473112		-2880487.26057843		-2909292.13318422

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change														-1000000		-1000000		-1000000		-1000000

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$6,000,000		$11,000,000		$13,500,000		$18,500,000				$ Change		($4,000,000)		($1,500,000)		($1,500,000)		$1,000,000								-2500000		-5000000

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$0		$1,434,213		$2,000,000		$2,000,000				$ Change		($2,000,000)		($565,787)										-1000000		-1000000		-1000000		-1000000



				Institutional Reserve (C.1.4.1)		$1,464,396		$1,494,146		$1,529,076		$1,576,935				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,250,000		$13,500,000		$13,770,000		$14,045,400				$ Change		($250,000)		($270,000)		($275,400)		($280,908)

				AlamoBOOKS+		$22,334,262		$11,691,362		$12,760,964		$15,369,525				$ Change				($11,691,362)		($12,141,638)		($11,151,745)

				AlamoPROMISE		$4,000,000		$3,750,000		$3,000,000		$3,250,000				$ Change		($3,500,000)		($4,000,000)		($5,000,000)		($5,000,000)						-2500000		-2500000		-2500000		-2500000

				Student Advocacy		$5,194,176		$5,302,060		$5,412,101		$5,524,343				$ Change		($200,000)		($200,000)		($200,000)		($200,000)



				Other Considerations

				Talent Strategies		$0		$0		$0		$0				$ Change		($9,510,272)		($10,000,000)		($10,000,000)		($10,000,000)						-9510272		-10000000		-10000000		-10000000

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change														-800265		-278298

				Strategic Reserve		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change		($1,000,000)		($1,000,000)		($1,000,000)		($1,000,000)						-2000000		-2000000		-551729		-1948843

				Future Year Reserve		$0		$0		$0		$0

				Utilize Future Year Reserve		$0		$0		$0		$0



				TOTAL EXPENSE		$557,485,314		$569,385,309		$583,215,683		$601,791,270						($26,644,938)		($29,227,149)		($30,117,038)		($26,632,653)

				$ SPEND PER ENROLLMENT		$5,824		$5,585		$5,372		$5,204								-4.1%		-3.8%		-3.1%

				SURPLUS / GAP - No Tax		$0		$0		$0		$0

				SURPLUS / GAP - 1.25 Tax

				SURPLUS / GAP - 2.00 Tax



				TO BALANCE @ 1.50 TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$215,533,503		$219,844,173		$224,241,057		$228,725,878				$ Change

				College Nonformula		$16,501,754		$17,278,547		$18,105,831		$18,986,889				$ Change

				College Capital		$5,300,000		$5,300,000		$5,300,000		$5,300,000				$ Change

				ACCESS		$141,186,514		$142,598,379		$144,024,363		$145,464,607				$ Change

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$12,500,000		$15,000,000		$17,500,000				$ Change

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change



				Institutional Reserve (C.1.4.1)		$1,464,396		$1,494,146		$1,529,076		$1,576,935				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$23,382,724		$24,902,602		$26,521,271				$ Change

				AlamoPROMISE		$7,500,000		$7,750,000		$8,000,000		$8,250,000				$ Change

				Student Advocacy		$5,394,176		$5,502,060		$5,612,101		$5,724,343				$ Change



				Other Considerations

				Talent Strategies		$9,510,272		$10,000,000		$10,000,000		$10,000,000				$ Change

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change

				Strategic Reserve		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change

				Future Year Reserve		$7,268,739		$4,686,528		$3,966,207		$8,132,257						$7,268,739		$4,686,528		$3,966,207		$8,132,257

				Utilize Future Year Reserve		$0		$0		$0		$0

						$0		$0		$0		$0

				TOTAL EXPENSE		$591,398,991		$603,298,986		$617,298,929		$636,556,181						$7,268,739		$4,686,528		$3,966,207		$8,132,257

				$ SPEND PER ENROLLMENT		$6,178		$5,918		$5,685		$5,505								-4.2%		-3.9%		-3.2%

				SURPLUS / GAP - No Tax

				SURPLUS / GAP - 1.25 Tax

				SURPLUS / GAP - 1.00 Tax		$0		$0		$0		$0







Advocacy Input

				Colleges		$4,020,782						Fiscal Year		26

				ACCESS		$1,373,394						Fund Type		(Multiple Items)

				TOTAL		$5,394,176

												Sum of Approved Budget				Acct Cat

												Orgn Code		Orgn Title		Salaries & Wages		Non-Labor		Grand Total

												811006		SAC Student Advocacy Center		330,475.00		- 0		330,475.00

												816410		SAC Counseling Services		393,033.00		- 0		393,033.00

												826041		SPC Educational Support Svcs		1,181,820.00		58,923.00		1,240,743.00

												826046		SPC Advocacy				- 0		- 0

												832006		PAC Dean of Advocacy & Student Life		248,004.00		1,000.00		249,004.00

												832107		PAC SHARE Center		422,064.00		8,373.00		430,437.00

												832401		PAC Counseling		85,490.00		782.00		86,272.00

												845005		NVC Stu Advocacy & Resource Center		784,928.00		35,000.00		819,928.00

												851007		NLC  Advocacy		373,209.00		13,250.00		386,459.00

												851016		NLC Counseling		81,731.00		2,700.00		84,431.00

												899009		DIS Advocacy Network		250,855.00		19,800.00		270,655.00

												899032		DIS Advocacy Services		202,739.00		900,000.00		1,102,739.00		includes Emergency Aid & Food Bank

												Grand Total				4,354,348.00		1,039,828.00		5,394,176.00







Charts Scen1

								11.0%		13.3%		6.8%		6.5%		6.5%		6.5%

																												24,489

				Scenario1		FY24		FY25		FY26		FY27		FY28		FY29		FY30

				Enrollment		71,237		79,101		89,620		95,726		101,948		108,575		115,632										62.3%

				Revenue-No Tax Increase		$503.9		$528.6		$552.8		$557.5		$569.4		$583.2		$601.8										19.4%		3.2



																														62.7

																														62.5



Enrollment	















FY24	FY25	FY26	FY27	FY28	FY29	FY30	71237	79101	89620	95726	101948.18999999999	108574.82234999999	115632.18580274998	Revenue-No Tax Increase	[VALUE]

FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	557.48531429697221	569.38530895148108	583.21568350029702	601.79127070580853	






Charts Scen2

								10.9%		13.4%		6.8%		6.5%		6.5%		6.5%

				Scenario1		FY24		FY25		FY26		FY27		FY28		FY29		FY30

				Enrollment		71,237		79,010		89,620		95,726		101,948		108,575		115,632										62.3%

				Revenue-No Tax Increase		$503.9		$528.6		$552.8		$557.5		$569.4		$583.2		$601.8										19.4%		3.21

				Revenue - 1.25 Rate Incr		$503.9		$528.6		$552.8		$585.8		$597.7		$611.6		$630.8										25.2%		2.48

																														62.7

																														62.5



Enrollment	















FY24	FY25	FY26	FY27	FY28	FY29	FY30	71237	79010	89620	95726	101948.18999999999	108574.82234999999	115632.18580274998	Revenue-No Tax Increase	FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	557.48531429697221	569.38530895148108	583.21568350029702	601.79127070580853	Revenue - 1.25 Rate Incr	

FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	585.7585753954005	597.6585700499096	611.63031090421771	630.77419065780748	











Charts Scen3

								10.9%		13.4%		6.8%		6.5%		6.5%		6.5%

				Scenario1		FY24		FY25		FY26		FY27		FY28		FY29		FY30

				Enrollment		71,237		79,010		89,620		95,726		101,948		108,575		115,632										62.3%

				Revenue-No Tax Increase		$503.9		$528.6		$552.8		$557.5		$569.4		$583.2		$601.8										19.4%		3.2

				Revenue - 1.25 Rate Incr		$503.9		$528.6		$552.8		$585.8		$597.7		$611.6		$630.8										25.2%		2.5

				Revenue - 1.50 Rate Incr		$503.9		$528.6		$552.8		$591.4		$603.3		$617.3		$636.6										26.3%		2.4

																														62.7

																														62.5



Enrollment	















FY24	FY25	FY26	FY27	FY28	FY29	FY30	71237	79010	89620	95726	101948.18999999999	108574.82234999999	115632.18580274998	Revenue-No Tax Increase	FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	557.48531429697221	569.38530895148108	583.21568350029702	601.79127070580853	Revenue - 1.25 Rate Incr	FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	585.7585753954005	597.6585700499096	611.63031090421771	630.77419065780748	Revenue - 1.50 Rate Incr	

FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	591.3989909547513	603.29898560926028	617.2989285413654	636.55618064769794	











Charts Scen Recommend

								10.9%		13.4%		6.8%		6.5%		6.5%		6.5%

				Scenario1		FY24		FY25		FY26		FY27		FY28		FY29		FY30

				Enrollment		71,237		79,010		89,620		95,726		101,948		108,575		115,632										62.3%

				Revenue-No Tax Increase		$503.9		$528.6		$552.8		$557.5		$569.4		$583.2		$601.8										19.4%		3.2

				Revenue - 1 1/4 Rate Incr		$503.9		$528.6		$552.8		$585.8		$597.7		$611.6		$630.8										25.2%		2.5

				Revenue - 1 1/2 Rate Incr		$503.9		$528.6		$552.8		$591.4		$603.3		$617.3		$636.6										26.3%		2.4

																														62.7

																														62.5



Enrollment	















FY24	FY25	FY26	FY27	FY28	FY29	FY30	71237	79010	89620	95726	101948.18999999999	108574.82234999999	115632.18580274998	Revenue-No Tax Increase	FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	557.48531429697221	569.38530895148108	583.21568350029702	601.79127070580853	Revenue - 1 1/4 Rate Incr	

FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	585.7585753954005	597.6585700499096	611.63031090421771	630.77419065780748	Revenue - 1 1/2 Rate Incr	FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	591.3989909547513	603.29898560926028	617.2989285413654	636.55618064769794	











Charts

								10.9%		13.4%		6.8%		6.5%		6.5%		6.5%

				Scenario1		FY24		FY25		FY26		FY27		FY28		FY29		FY30

				Enrollment		71,237		79,010		89,620		95,726		101,948		108,575		115,632										62.3%

				Revenue-No Tax		$503.9		$528.6		$552.8		$557.5		$569.4		$583.2		$601.8										19.4%		321%

				Revenue-1.25						$552.8		$585.8		$597.7		$611.6		$630.8										25.2%		248%

																														62.7

																														62.5



Enrollment	















FY24	FY25	FY26	FY27	FY28	FY29	FY30	71237	79010	89620	95726	101948.18999999999	108574.82234999999	115632.18580274998	Revenue-No Tax	[VALUE]





FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	557.48531429697221	569.38530895148108	583.21568350029702	601.79127070580853	Revenue-1.25	
FY24	FY25	FY26	FY27	FY28	FY29	FY30	552.79999999999995	585.7585753954005	597.6585700499096	611.63031090421771	630.77419065780748	






Puts & Takes to Balance

				ACD MULTI-YEAR PLANNING SCENARIOS

						Scenario 1 - Enrollment Growth @ 6.5%												Scenario 2 - Enrollment Growth @ 3%												Scenario 3 - Enrollment Growth @ 0%

						FY27		FY28		FY29		FY30						FY27		FY28		FY29		FY30						FY27		FY28		FY29		FY30

				Enrollment		95,726		101,948		108,575		115,632				Enrollment		95,726		98,598		101,556		104,602				Enrollment		95,726		95,726		95,726		95,726



				Revenue - No Tax		$557,485,314		$569,385,309		$583,215,684		$601,791,271				Revenue - No Tax		$557,501,007		$563,777,962		$571,433,393		$583,239,725				Revenue - No Tax		$557,501,007		$559,016,896		$561,752,012		$568,473,750

				$ per Enrollment		$5,824		$5,585		$5,372		$5,204				$ per Enrollment		$5,824		$5,718		$5,627		$5,576				$ per Enrollment		$5,824		$5,840		$5,868		$5,939



				Puts & Takes to Balance from Baseline												Puts & Takes to Balance from Baseline												Puts & Takes to Balance from Baseline

				College Core		-$2,122,801		$0		$0		$0				College Core		-$4,391,086		-$5,598,634		-$5,710,607		-$5,824,819				College Core		-$4,391,086		-$6,718,361		-$6,852,728		-$6,989,783

				ACCESS Core		-$1,411,865		$0		$0		$0				ACCESS Core		-$2,908,222		-$3,671,630		-$3,708,347		-$3,745,430				ACCESS Core		-$2,908,222		-$4,405,957		-$4,450,016		-$4,494,516

				College Capital		-$2,650,000		$0		$0		$0				College Capital		-$2,700,000		-$2,700,000		-$2,700,000		-$2,700,000				College Capital		-$2,700,000		-$2,700,000		-$2,700,000		-$2,700,000

				Student Focused		-$3,950,000		-$16,161,362		-$17,617,038		-$16,632,653				Student Focused		-$3,500,000		-$3,860,322		-$7,944,460		-$8,622,924				Student Focused		-$3,500,000		-$5,753,562		-$12,668,522		-$15,809,727

				Facilities Focused		-$6,000,000		-$2,065,787		-$1,500,000		$1,000,000				Facilities Focused		-$1,000,000		-$4,500,000		-$7,000,000		-$7,000,000				Facilities Focused		-$1,000,000		-$4,500,000		-$7,000,000		-$9,500,000

				Talent Focused		-$9,510,272		-$10,000,000		-$10,000,000		-$10,000,000				Talent Focused		-$8,800,000		-$10,000,000		-$10,000,000		-$10,000,000				Talent Focused		-$8,800,000		-$10,000,000		-$10,000,000		-$10,000,000

				Reserves/Other		-$1,000,000		-$1,000,000		-$1,000,000		-$1,000,000				Reserves/Other		-$2,318,096		-$3,000,000		-$2,000,000		-$3,000,000				Reserves/Other		-$2,318,096		-$3,000,000		-$3,000,000		-$3,000,000

				Puts & Takes to Balance		-$26,644,938		-$29,227,149		-$30,117,038		-$26,632,653				Puts & Takes to Balance		-$25,617,404		-$33,330,587		-$39,063,414		-$40,893,173				Puts & Takes to Balance		-$25,617,404		-$37,077,880		-$46,671,266		-$52,494,026

				s/b zero		-$0		-$0		-$0		-$0				s/b zero		$3,863,078		$3,169,148		$3,200,909		$3,233,022				s/b zero		$3,863,078		$3,153,830		$3,185,342		$3,217,203



				Revenue - 1.25 Tax		$585,758,575		$597,658,570		$611,630,311		$630,774,191				Revenue - 1.25 Tax		$585,774,268		$592,051,223		$599,848,021		$612,222,645				Revenue - 1.25 Tax		$585,774,268		$587,290,157		$590,166,639		$597,456,670

				$ per Enrollment		$6,119		$5,862		$5,633		$5,455				$ per Enrollment		$6,119		$6,005		$5,907		$5,853				$ per Enrollment		$6,119		$6,135		$6,165		$6,241



				Puts & Takes to Balance from Baseline												Puts & Takes to Balance from Baseline												Puts & Takes to Balance from Baseline

				College Core		$0		$0		$0		$0				College Core		$0		-$1,119,727		-$4,568,486		-$4,659,855				College Core		$0		-$4,478,907		-$4,568,486		-$4,659,855

				ACCESS Core		$0		$0		$0		$0				ACCESS Core		$0		-$734,326		-$2,966,677		-$2,996,344				ACCESS Core		$0		-$2,937,304		-$2,966,677		-$2,996,344

				College Capital		$0		$0		$0		$0				College Capital		$0		$0		-$2,700,000		-$2,700,000				College Capital		$0		$0		-$2,650,000		-$2,650,000

				Student Focused		$0		$0		$0		$0				Student Focused		$0		$0		$0		$0				Student Focused		$0		$0		-$1,540,691		-$4,173,797

				Facilities Focused		$0		$0		$0		$0				Facilities Focused		$0		$0		$0		$0				Facilities Focused		$0		$0		-$4,500,000		-$7,000,000

				Talent Focused		$0		$0		$0		$0				Talent Focused		$0		$0		$0		$0				Talent Focused		$0		$0		$0		$0

				Reserves/Other		$1,628,323		-$953,888		-$1,702,410		$2,350,267				Reserves/Other		$2,716,150		-$3,142,345		-$398,230		-$1,538,499				Reserves/Other		$2,716,150		-$1,357,943		-$2,000,000		-$2,000,000

				Puts & Takes to Balance		$1,628,323		-$953,888		-$1,702,410		$2,350,267				Puts & Takes to Balance		$2,716,150		-$4,996,398		-$10,633,393		-$11,894,698				Puts & Takes to Balance		$2,716,150		-$8,774,155		-$18,225,854		-$23,479,996

				s/b zero		-$0		-$0		$0		$0				s/b zero		$3,923,371		$3,230,076		$3,216,302		$3,248,577				s/b zero		$3,923,371		$3,184,294		$3,216,128		$3,248,313

				Revenue - 1.50 Tax		$591,398,991		$603,298,986		$617,298,929		$636,556,181				Revenue - 2.00 Tax		$580,129,405		$586,406,360		$594,174,934		$606,436,096				Revenue - 2.00 Tax		$580,129,405		$581,645,294		$584,493,552		$591,670,121

				$ per Enrollment		$6,178		$5,918		$5,685		$5,505				$ per Enrollment		$6,060		$5,947		$5,851		$5,798				$ per Enrollment		$6,060		$6,076		$6,106		$6,181



				Puts & Takes to Balance from Baseline												Puts & Takes to Balance from Baseline												Puts & Takes to Balance from Baseline

				College Core		$0		$0		$0		$0				College Core		-$1,646,657		-$3,359,181		-$3,426,364		-$3,494,891				College Core		-$1,646,657		-$3,919,044		-$3,997,425		-$4,077,373

				ACCESS Core		$0		$0		$0		$0				ACCESS Core		-$1,090,583		-$2,202,978		-$2,225,008		-$2,247,258				ACCESS Core		-$1,090,583		-$2,570,141		-$2,595,843		-$2,621,801

				College Capital		$0		$0		$0		$0				College Capital		$0		-$2,650,000		-$2,650,000		-$2,650,000				College Capital		$0		-$2,650,000		-$2,650,000		-$2,650,000

				Student Focused		$0		$0		$0		$0				Student Focused		$0		$0		-$1,489,715		-$2,773,542				Student Focused		$0		$0		-$7,147,977		-$12,409,593

				Facilities Focused		$0		$0		$0		$0				Facilities Focused		$0		-$2,500,000		-$4,500,000		-$4,500,000				Facilities Focused		$0		-$2,500,000		-$4,500,000		-$4,500,000

				Talent Focused		$0		$0		$0		$0				Talent Focused		$0		$0		$0		$0				Talent Focused		$0		$0		$0		$0

				Reserves/Other		$7,268,739		$4,686,528		$3,966,207		$8,132,257				Reserves/Other		-$214,082		$40,434		-$2,000,000		-$2,000,000				Reserves/Other		-$214,082		-$2,772,216		-$3,000,000		-$3,000,000

				Puts & Takes to Balance		$7,268,739		$4,686,528		$3,966,207		$8,132,257				Puts & Takes to Balance		-$2,951,322		-$10,671,725		-$16,291,087		-$17,665,692				Puts & Takes to Balance		-$2,951,322		-$14,411,401		-$23,891,244		-$29,258,767

				s/b zero		$0		$0		$0		$0				s/b zero		$3,900,762		$3,199,612		$3,231,695		$3,264,133				s/b zero		$3,900,762		$3,191,910		$3,223,824		$3,256,091

				Enrollment Growth		20.79%										Enrollment Growth		9.27%										Enrollment Growth		0.00%

				No Tax		7.95%										No Tax		4.62%										No Tax		1.97%

				1.25 Tax		7.69%										1.25 Tax		4.52%										1.25 Tax		1.99%

				2.00 Tax		7.64%										2.00 Tax		4.53%										2.00 Tax		1.99%
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Summary 3% Enroll

				ACD - SCENARIO PLANNING WITH 3% ENROLLMENT GROWTH

						FY27		FY28		FY29		FY30		FY27		FY28		FY29		FY30		FY27		FY28		FY29		FY30		Sum of Adjustments

						Forecast/Baseline								Projected Plan to Balance								Adjustments Needed to Balance

				Enrollment - 3% growth		95,726		98,598		101,556		104,602		95,726		98,598		101,556		104,602		0		0		0		0



				Revenue  NO Tax		$557,501,007		$563,777,962		$571,433,393		$583,239,725		$557,501,007		$563,777,962		$571,433,393		$583,239,725		$0		$0		$0		$0		$0



				Core		$504,236,955		$513,356,418		$522,673,999		$532,201,947		$494,237,648		$501,386,153		$510,555,046		$519,931,697		-$9,999,308		-$11,970,265		-$12,118,954		-$12,270,249		-$46,358,776

				Student *		$45,334,262		$46,134,278		$47,338,106		$48,567,796		$41,834,262		$42,273,956		$39,393,646		$39,944,872		-$3,500,000		-$3,860,322		-$7,944,460		-$8,622,924		-$23,927,706

				Talent		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$710,272		$0		$0		$0		-$8,800,000		-$10,000,000		-$10,000,000		-$10,000,000		-$38,800,000

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$23,900,000		$23,287,000		$23,685,610		$26,596,178		-$1,000,000		-$4,500,000		-$7,000,000		-$7,000,000		-$19,500,000

				Reserve/Other		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$681,904		$0		$1,000,000		$0		-$2,318,096		-$3,000,000		-$2,000,000		-$3,000,000		-$10,318,096

				Expense		$586,981,490		$600,277,696		$613,697,716		$627,365,921		$561,364,086		$566,947,110		$574,634,302		$586,472,747		-$25,617,404		-$33,330,587		-$39,063,414		-$40,893,173		-$138,904,578



				SURPLUS/GAP		-$29,480,482		-$36,499,735		-$42,264,322		-$44,126,196		-$3,863,078		-$3,169,148		-$3,200,909		-$3,233,022

				Revenue  1 Cent Tax		$580,129,405		$586,406,360		$594,174,934		$606,436,096		$580,129,405		$586,406,360		$594,174,934		$606,436,096		$0		$0		$0		$0		$0



				Core		$504,236,955		$513,356,418		$522,673,999		$532,201,947		$501,499,715		$505,144,259		$514,372,627		$523,809,797		-$2,737,240		-$8,212,159		-$8,301,372		-$8,392,150		-$27,642,921

				Student *		$45,334,262		$46,134,278		$47,338,106		$48,567,796		$45,334,262		$46,134,278		$45,848,391		$45,794,254		$0		$0		-$1,489,715		-$2,773,542		-$4,263,257

				Talent		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$0		$0		$0		$0		$0

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$24,900,000		$25,287,000		$26,185,610		$29,096,178		$0		-$2,500,000		-$4,500,000		-$4,500,000		-$11,500,000

				Reserve/Other		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$2,785,918		$3,040,434		$1,000,000		$1,000,000		-$214,082		$40,434		-$2,000,000		-$2,000,000		-$4,173,648

				Expense		$586,981,490		$600,277,696		$613,697,716		$627,365,921		$584,030,167		$589,605,971		$597,406,629		$609,700,229		-$2,951,322		-$10,671,725		-$16,291,087		-$17,665,692		-$47,579,826



				SURPLUS/GAP		-$6,852,084		-$13,871,336		-$19,522,782		-$20,929,825		-$3,900,762		-$3,199,612		-$3,231,695		-$3,264,133

				Revenue  1.25 Cent Tax		$585,774,268		$592,051,223		$599,848,021		$612,222,645		$585,774,268		$592,051,223		$599,848,021		$612,222,645		$0		$0		$0		$0		$0



				Core		$504,236,955		$513,356,418		$522,673,999		$532,201,947		$504,236,955		$511,502,365		$512,438,836		$521,845,747		$0		-$1,854,053		-$10,235,163		-$10,356,199		-$22,445,415

				Student *		$45,334,262		$46,134,278		$47,338,106		$48,567,796		$45,334,262		$46,134,278		$47,338,106		$48,567,796		$0		$0		$0		$0		$0

				Talent		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$0		$0		$0		$0		$0

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$0		$0		$0		$0		$0

				Reserve/Other		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$5,716,150		-$142,345		$2,601,770		$1,461,501		$2,716,150		-$3,142,345		-$398,230		-$1,538,499		-$2,362,924

				Expense		$586,981,490		$600,277,696		$613,697,716		$627,365,921		$589,697,640		$595,281,298		$603,064,323		$615,471,222		$2,716,150		-$4,996,398		-$10,633,393		-$11,894,698		-$24,808,339



				SURPLUS/GAP		-$1,207,221		-$8,226,474		-$13,849,695		-$15,143,276		-$3,923,371		-$3,230,076		-$3,216,302		-$3,248,577

				* Student = AlamoADVISE, AlamoBOOKS+, AlamoPROMISE, Student Success Fund
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Summary 0% Enroll

				ACD - SCENARIO PLANNING WITH 0% ENROLLMENT GROWTH

						FY27		FY28		FY29		FY30		FY27		FY28		FY29		FY30		FY27		FY28		FY29		FY30		Sum of Adjustments

						Forecast/Baseline								Projected Plan to Balance								Adjustments Needed to Balance

				Enrollment - 0% growth		95,726		95,726		95,726		95,726		95,726		95,726		95,726		95,726		0		0		0		0



				Revenue  NO Tax		$557,501,007		$559,016,896		$561,752,012		$568,473,750		$557,501,007		$559,016,896		$561,752,012		$568,473,750		$0		$0		$0		$0		$0



				Core		$504,236,955		$512,985,996		$521,922,001		$531,056,883		$494,237,648		$499,161,678		$507,919,256		$516,872,584		-$9,999,308		-$13,824,318		-$14,002,744		-$14,184,299		-$52,010,669

				Student *		$45,334,262		$45,475,610		$46,001,010		$46,531,918		$41,834,262		$39,722,047		$33,332,488		$30,722,191		-$3,500,000		-$5,753,562		-$12,668,522		-$15,809,727		-$37,731,812

				Talent		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$710,272		$0		$0		$0		-$8,800,000		-$10,000,000		-$10,000,000		-$10,000,000		-$38,800,000

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$23,900,000		$23,287,000		$23,685,610		$24,096,178		-$1,000,000		-$4,500,000		-$7,000,000		-$9,500,000		-$22,000,000

				Reserve/Other		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$681,904		$0		$0		$0		-$2,318,096		-$3,000,000		-$3,000,000		-$3,000,000		-$11,318,096

				Expense		$586,981,490		$599,248,606		$611,608,621		$624,184,979		$561,364,086		$562,170,725		$564,937,354		$571,690,953		-$25,617,404		-$37,077,880		-$46,671,266		-$52,494,026		-$161,860,577



				SURPLUS/GAP		-$29,480,482		-$40,231,710		-$49,856,609		-$55,711,229		-$3,863,078		-$3,153,830		-$3,185,342		-$3,217,203

				Revenue  1 Cent Tax		$580,129,405		$581,645,294		$584,493,552		$591,670,121		$580,129,405		$581,645,294		$584,493,552		$591,670,121		$0		$0		$0		$0		$0



				Core		$504,236,955		$512,985,996		$521,922,001		$531,056,883		$501,499,715		$503,846,810		$512,678,733		$521,707,708		-$2,737,240		-$9,139,185		-$9,243,268		-$9,349,175		-$30,468,868

				Student *		$45,334,262		$45,475,610		$46,001,010		$46,531,918		$45,334,262		$45,475,610		$38,853,033		$34,122,325		$0		$0		-$7,147,977		-$12,409,593		-$19,557,570

				Talent		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$0		$0		$0		$0		$0

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$24,900,000		$25,287,000		$26,185,610		$29,096,178		$0		-$2,500,000		-$4,500,000		-$4,500,000		-$11,500,000

				Reserve/Other		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$2,785,918		$227,784		$0		$0		-$214,082		-$2,772,216		-$3,000,000		-$3,000,000		-$8,986,298

				Expense		$586,981,490		$599,248,606		$611,608,621		$624,184,979		$584,030,167		$584,837,204		$587,717,376		$594,926,212		-$2,951,322		-$14,411,401		-$23,891,244		-$29,258,767		-$70,512,736



				SURPLUS/GAP		-$6,852,084		-$17,603,312		-$27,115,069		-$32,514,858		-$3,900,762		-$3,191,910		-$3,223,824		-$3,256,091

				Revenue  1.25 Cent Tax		$585,774,268		$587,290,157		$590,166,639		$597,456,670		$585,774,268		$587,290,157		$590,166,639		$597,456,670		$0		$0		$0		$0		$0



				Core		$504,236,955		$512,985,996		$521,922,001		$531,056,883		$504,236,955		$505,569,784		$511,736,838		$520,750,683		$0		-$7,416,212		-$10,185,163		-$10,306,199		-$27,907,574

				Student *		$45,334,262		$45,475,610		$46,001,010		$46,531,918		$45,334,262		$45,475,610		$44,460,319		$42,358,121		$0		$0		-$1,540,691		-$4,173,797		-$5,714,488

				Talent		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$0		$0		$0		$0		$0

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$24,900,000		$27,787,000		$26,185,610		$26,596,178		$0		$0		-$4,500,000		-$7,000,000		-$11,500,000

				Reserve/Other		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$5,716,150		$1,642,057		$1,000,000		$1,000,000		$2,716,150		-$1,357,943		-$2,000,000		-$2,000,000		-$2,641,793

				Expense		$586,981,490		$599,248,606		$611,608,621		$624,184,979		$589,697,640		$590,474,451		$593,382,767		$600,704,983		$2,716,150		-$8,774,155		-$18,225,854		-$23,479,996		-$47,763,855



				SURPLUS/GAP		-$1,207,221		-$11,958,449		-$21,441,982		-$26,728,309		-$3,923,371		-$3,184,294		-$3,216,128		-$3,248,313

				* Student = AlamoADVISE, AlamoBOOKS+, AlamoPROMISE, Student Success Fund
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Scenario2 3%Enroll

				ACD MULTI-YEAR PLANNING

				SCENARIO 2

						FY27		FY28		FY29		FY30						FY27		FY28		FY29		FY30

				Enrollment														INPUT: Enrollment growth rate

				In		58,548		60,304		62,114		63,977								3.00%		3.00%		3.00%

				Out		8,867		9,133		9,407		9,689								3.00%		3.00%		3.00%

				NTR/Int'l		1,336		1,376		1,417		1,460								3.00%		3.00%		3.00%

				Exempt		2,069		2,131		2,195		2,261								3.00%		3.00%		3.00%

				Dual Credit		24,906		25,653		26,423		27,215								3.00%		3.00%		3.00%

				TOTAL		95,726		98,598		101,556		104,602								3.00%		3.00%		3.00%

				SCH														INPUT: SCH growth rate

				In		958,144		986,888		1,016,495		1,046,990								3.00%		3.00%		3.00%

				Out		140,077		144,279		148,608		153,066								3.00%		3.00%		3.00%

				NTR/Int'l		27,025		27,836		28,671		29,531								3.00%		3.00%		3.00%

				Exempt		36,760		37,863		38,999		40,169								3.00%		3.00%		3.00%

				Dual Credit		257,079		264,791		272,735		280,917								3.00%		3.00%		3.00%

				TOTAL		1,419,085		1,461,658		1,505,507		1,550,672								3.00%		3.00%		3.00%

				Tuition Revenue

				SCH														INPUT: Tuition Rate per SCH

				In		$104,437,696		$107,570,827		$110,797,952		$114,121,890						$109.00		$109.00		$109.00		$109.00

				Out		$25,213,860		$25,970,276		$26,749,384		$27,551,866						$180.00		$180.00		$180.00		$180.00

				NTR/Int'l		$8,837,175		$9,102,290		$9,375,359		$9,656,620						$327.00		$327.00		$327.00		$327.00

				Exempt		$0		$0		$0		$0

				Dual Credit		$0		$0		$0		$0

				SMP		-$5,000,000		-$5,000,000		-$5,000,000		-$5,000,000

				TOTAL		133,488,731		137,643,393		141,922,695		146,330,376

				YoY				$4,154,662		$4,279,302		$4,407,681

				M&O Tax Revenue		NO RATE CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.107760		0.107760		0.107760		0.107760

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$266,666,962		$266,666,962		$268,000,297		$273,360,303				Total		0.149140		0.149140		0.149140		0.149140

				M&O Collected		$263,253,625		$263,253,625		$264,569,893		$269,861,291				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,316,268		$5,291,398

				M&O Tax Revenue		1 1/4 CENT CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.120260		0.120260		0.120260		0.120260

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$295,306,813		$295,306,813		$296,783,347		$302,719,014				Total		0.161640		0.161640		0.161640		0.161640

				M&O Collected		$291,526,886		$291,526,886		$292,984,520		$298,844,211				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,457,634		$5,859,690

						$28,273,261

				M&O Tax Revenue		1 CENT CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.117760		0.117760		0.117760		0.117760

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$289,588,759		$289,588,759		$291,036,703		$296,857,437				Total		0.159140		0.159140		0.159140		0.159140

				M&O Collected		$285,882,023		$285,882,023		$287,311,433		$293,057,662				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,429,410		$5,746,229

						$22,628,398

				STATE FUNDING												INPUT

				Performance		$88,349,760		$89,233,258		$90,125,590		$91,026,846				% Change		0.00%		1.00%		1.00%		1.00%

				FAST		$7,884,800		$8,510,691		$9,052,018		$9,618,165				THECB Rate		$60.10		$62.13		$64.15		$66.18		based on increase from FY25 to FY26

				Non-formula Vet Ctr		$3,855,480		$3,855,480		$3,855,480		$3,855,480				$ Change		$0		$0		$0		$0

				State Paid Benefits		$25,438,325		$25,692,708		$25,949,635		$26,209,132				% Change		0.00%		1.00%		1.00%		1.00%

				TOTAL		$125,528,365		$127,292,137		$128,982,724		$130,709,623

				YoY				$1,763,773		$1,690,586		$1,726,899				FAST eligible		51.7%		51.7%		51.7%		51.7%		eligibility overall

																BOOKS+		65.60%		65.6%		65.6%		65.6%		participation rate overall



				OTHER REVENUES

				Investment Income		$7,900,000		$7,900,000		$7,900,000		$7,900,000				% Change		0.00%		0.00%		0.00%		0.00%

				Student Activity Fees		$3,375,738		$3,477,010		$3,581,320		$3,688,760				Per SCH		$3.00		$3.00		$3.00		$3.00

				Special Program Tuition		$8,574,920		$8,832,168		$9,097,133		$9,370,047				Enrollment Grwth		0.00%		3.00%		3.00%		3.00%

				CE		$4,664,784		$4,664,784		$4,664,784		$4,664,784				% Change		0.00%		0.00%		0.00%		0.00%

				HSP - ISD Cost Share		$1,053,284		$1,053,284		$1,053,284		$1,053,284				% Change		0.00%		0.00%		0.00%		0.00%

				Other Formula		$1,121,618		$1,121,618		$1,121,618		$1,121,618				% Change		0.00%		0.00%		0.00%		0.00%

				Non-formula		$8,539,943		$8,539,943		$8,539,943		$8,539,943				% Change		0.00%		0.00%		0.00%		0.00%

				TOTAL		$35,230,287		$35,588,807		$35,958,082		$36,338,436



				GRAND TOTAL - no tax 		$557,501,007		$563,777,962		$571,433,393		$583,239,725

				YoY				$6,276,954		$7,655,432		$11,806,331

				GRAND TOTAL - 1.25 tax		$585,774,268		$592,051,223		$599,848,021		$612,222,645

				YoY		$28,273,261		$6,276,954		$7,796,798		$12,374,624		FY27 v No Tax

				GRAND TOTAL - 1.00  tax 		$580,129,405		$586,406,360		$594,174,934		$606,436,096

				YoY		$22,628,398		$6,276,954		$7,768,574		$12,261,162		FY27 v No Tax

				BASELINE EXPENSE FORECAST

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$219,554,285		$223,945,371		$228,424,278		$232,992,764				% Change		0.00%		2.00%		2.00%		2.00%

				College Nonformula		$16,501,754		$16,860,274		$17,229,549		$17,609,903				Based on Revenue

				College Capital		$5,300,000		$5,300,000		$5,300,000		$5,300,000				$ Change		$0		$0		$0		$0

				ACCESS		$145,411,106		$146,865,217		$148,333,869		$149,817,208				% Change		0.00%		1.00%		1.00%		1.00%

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				% Change		0.00%		3.00%		3.00%		3.00%

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				% Change		0.00%		1.00%		1.00%		1.00%



				Facilities-focused

				Prev Maint		$10,000,000		$12,500,000		$15,000,000		$17,500,000				$ Change		$0		$2,500,000		$2,500,000		$2,500,000

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				% Change		0.00%		3.00%		3.00%		3.00%

				Expansion		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change		$0		$0		$0		$0



				Institutional Reserve (C.1.4.1)		$1,464,436		$1,480,128		$1,499,620		$1,530,557



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				% Change		0.00%		2.00%		2.00%		2.00%

				AlamoBOOKS+		$22,334,262		$22,614,278		$23,292,706		$23,991,488				Calc

				AlamoPROMISE		$7,500,000		$7,750,000		$8,000,000		$8,250,000				$ Change		$0		$250,000		$250,000		$250,000

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				Flat



				Other Considerations

				Talent Strategies		$9,510,272		$10,000,000		$10,000,000		$10,000,000				Input

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				Input

				Strategic Reserve		$2,000,000		$2,000,000		$2,000,000		$2,000,000				Input

				Future Year Reserve

				Utilize Future Year Reserve





				TOTAL EXPENSE		$586,981,490		$600,277,696		$613,697,716		$627,365,921

				$ SPEND PER ENROLLMENT		$6,132		$6,088		$6,043		$5,998								-0.7%		-0.7%		-0.8%

				SURPLUS / GAP - No Tax		-$29,480,482		-$36,499,735		-$42,264,322		-$44,126,196

				SURPLUS / GAP - 1.25 Tax		-$1,207,221		-$8,226,474		-$13,849,695		-$15,143,276

				SURPLUS / GAP - 1.00 Tax		-$6,852,084		-$13,871,336		-$19,522,782		-$20,929,825





				TO BALANCE @ 1.25 TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$219,554,285		$222,825,644		$223,855,793		$228,332,909				$ Change				($1,119,727)		($4,568,486)		($4,659,855)

				College Nonformula		$16,501,754		$16,860,274		$17,229,549		$17,609,903				$ Change

				College Capital		$5,300,000		$5,300,000		$2,600,000		$2,600,000				$ Change						($2,700,000)		($2,700,000)

				ACCESS		$145,411,106		$146,130,891		$145,367,192		$146,820,864				$ Change				($734,326)		($2,966,677)		($2,996,344)

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$12,500,000		$15,000,000		$17,500,000				$ Change

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change



				Institutional Reserve (C.1.4.1)		$1,464,436		$1,480,128		$1,499,620		$1,530,557				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$22,614,278		$23,292,706		$23,991,488				$ Change

				AlamoPROMISE		$7,500,000		$7,750,000		$8,000,000		$8,250,000				$ Change

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change



				Other Considerations

				Talent Strategies		$9,510,272		$10,000,000		$10,000,000		$10,000,000				$ Change

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change

				Strategic Reserve		$2,000,000		$1,573,805		$1,601,770		$461,501				$ Change				($426,195)		($398,230)		($1,538,499)

				Future Year Reserve		$2,716,150		$0		$0		$0						$2,716,150

				Utilize Future Year Reserve		$0		-$2,716,150		$0		$0								($2,716,150)



				TOTAL EXPENSE		$589,697,640		$595,281,298		$603,064,323		$615,471,222						$2,716,150		($4,996,398)		($10,633,393)		($11,894,698)

				$ SPEND PER ENROLLMENT		$6,160		$6,037		$5,938		$5,884								-2.0%		-1.6%		-0.9%

				SURPLUS / GAP - No Tax

				SURPLUS / GAP - 1.25 Tax		-$3,923,371		-$3,230,076		-$3,216,302		-$3,248,577

				SURPLUS / GAP - 2.00 Tax





				TO BALANCE @ NO TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$215,163,200		$218,346,737		$222,713,671		$227,167,945				$ Change		($4,391,086)		($5,598,634)		($5,710,607)		($5,824,819)

				College Nonformula		$16,501,754		$16,860,274		$17,229,549		$17,609,903				$ Change

				College Capital		$2,600,000		$2,600,000		$2,600,000		$2,600,000				$ Change		($2,700,000)		($2,700,000)		($2,700,000)		($2,700,000)

				ACCESS		$142,502,884		$143,193,587		$144,625,523		$146,071,778				$ Change		($2,908,222)		($3,671,630)		($3,708,347)		($3,745,430)

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$10,000,000		$10,000,000		$12,500,000				$ Change				($2,500,000)		($5,000,000)		($5,000,000)

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$1,000,000		$0		$0		$0				$ Change		($1,000,000)		($2,000,000)		($2,000,000)		($2,000,000)



				Institutional Reserve (C.1.4.1)		$1,464,436		$1,480,128		$1,499,620		$1,530,557				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$22,253,956		$18,848,246		$18,868,564				$ Change				($360,322)		($4,444,460)		($5,122,924)

				AlamoPROMISE		$5,000,000		$5,250,000		$5,500,000		$5,750,000				$ Change		($2,500,000)		($2,500,000)		($2,500,000)		($2,500,000)

				Student Success Fund		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change		($1,000,000)		($1,000,000)		($1,000,000)		($1,000,000)



				Other Considerations

				Talent Strategies		$710,272		$0		$0		$0				$ Change		($8,800,000)		($10,000,000)		($10,000,000)		($10,000,000)

				Schools & Centers		$681,904		$0		$0		$0				$ Change		($318,096)		($1,000,000)		($1,000,000)		($1,000,000)

				Strategic Reserve		$0		$0		$1,000,000		$0				$ Change		($2,000,000)		($2,000,000)		($1,000,000)		($2,000,000)

				Future Year Reserve		$0		$0		$0		$0

				Utilize Future Year Reserve		$0		$0		$0		$0



				TOTAL EXPENSE		$561,364,086		$566,947,110		$574,634,302		$586,472,747						($25,617,404)		($33,330,587)		($39,063,414)		($40,893,173)

				$ SPEND PER ENROLLMENT		$5,864		$5,750		$5,658		$5,607								-1.9%		-1.6%		-0.9%

				SURPLUS / GAP - No Tax		-$3,863,078		-$3,169,148		-$3,200,909		-$3,233,022

				SURPLUS / GAP - 1.25 Tax

				SURPLUS / GAP - 2.00 Tax



				TO BALANCE @ 1.00 TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$217,907,628		$220,586,190		$224,997,914		$229,497,873				$ Change		($1,646,657)		($3,359,181)		($3,426,364)		($3,494,891)

				College Nonformula		$16,501,754		$16,860,274		$17,229,549		$17,609,903				$ Change

				College Capital		$5,300,000		$2,650,000		$2,650,000		$2,650,000				$ Change				($2,650,000)		($2,650,000)		($2,650,000)

				ACCESS		$144,320,523		$144,662,239		$146,108,861		$147,569,950				$ Change		($1,090,583)		($2,202,978)		($2,225,008)		($2,247,258)

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$10,000,000		$12,500,000		$15,000,000				$ Change				($2,500,000)		($2,500,000)		($2,500,000)

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$2,000,000		$2,000,000		$0		$0				$ Change						($2,000,000)		($2,000,000)



				Institutional Reserve (C.1.4.1)		$1,464,436		$1,480,128		$1,499,620		$1,530,557				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$22,614,278		$23,292,706		$23,991,488				$ Change

				AlamoPROMISE		$7,500,000		$7,750,000		$6,510,285		$5,476,458				$ Change						($1,489,715)		($2,773,542)

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change



				Other Considerations

				Talent Strategies		$9,510,272		$10,000,000		$10,000,000		$10,000,000				$ Change

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change

				Strategic Reserve		$1,785,918		$2,040,434		$0		$0				$ Change		($214,082)		$40,434		($2,000,000)		($2,000,000)

				Future Year Reserve		$0		$0		$0		$0

				Utilize Future Year Reserve		$0		$0		$0		$0

						$0		$0		$0		$0

				TOTAL EXPENSE		$584,030,167		$589,605,971		$597,406,629		$609,700,229						($2,951,322)		($10,671,725)		($16,291,087)		($17,665,692)

				$ SPEND PER ENROLLMENT		$6,101		$5,980		$5,883		$5,829								-2.0%		-1.6%		-0.9%

				SURPLUS / GAP - No Tax

				SURPLUS / GAP - 1.25 Tax

				SURPLUS / GAP - 1.00 Tax		-$3,900,762		-$3,199,612		-$3,231,695		-$3,264,133





Scenario3 0%Enroll

				ACD MULTI-YEAR PLANNING

				SCENARIO 3

						FY27		FY28		FY29		FY30						FY27		FY28		FY29		FY30

				Enrollment														INPUT: Enrollment growth rate

				In		58,548		58,548		58,548		58,548								0.00%		0.00%		0.00%

				Out		8,867		8,867		8,867		8,867								0.00%		0.00%		0.00%

				NTR/Int'l		1,336		1,336		1,336		1,336								0.00%		0.00%		0.00%

				Exempt		2,069		2,069		2,069		2,069								0.00%		0.00%		0.00%

				Dual Credit		24,906		24,906		24,906		24,906								0.00%		0.00%		0.00%

				TOTAL		95,726		95,726		95,726		95,726								0.00%		0.00%		0.00%

				SCH														INPUT: SCH growth rate

				In		958,144		958,144		958,144		958,144								0.00%		0.00%		0.00%

				Out		140,077		140,077		140,077		140,077								0.00%		0.00%		0.00%

				NTR/Int'l		27,025		27,025		27,025		27,025								0.00%		0.00%		0.00%

				Exempt		36,760		36,760		36,760		36,760								0.00%		0.00%		0.00%

				Dual Credit		257,079		257,079		257,079		257,079								0.00%		0.00%		0.00%

				TOTAL		1,419,085		1,419,085		1,419,085		1,419,085								0.00%		0.00%		0.00%

				Tuition Revenue

				SCH														INPUT: Tuition Rate per SCH

				In		$104,437,696		$104,437,696		$104,437,696		$104,437,696						$109.00		$109.00		$109.00		$109.00

				Out		$25,213,860		$25,213,860		$25,213,860		$25,213,860						$180.00		$180.00		$180.00		$180.00

				NTR/Int'l		$8,837,175		$8,837,175		$8,837,175		$8,837,175						$327.00		$327.00		$327.00		$327.00

				Exempt		$0		$0		$0		$0

				Dual Credit		$0		$0		$0		$0

				SMP		-$5,000,000		-$5,000,000		-$5,000,000		-$5,000,000

				TOTAL		133,488,731		133,488,731		133,488,731		133,488,731

				YoY				$0		$0		$0

				M&O Tax Revenue		NO RATE CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.107760		0.107760		0.107760		0.107760

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$266,666,962		$266,666,962		$268,000,297		$273,360,303				Total		0.149140		0.149140		0.149140		0.149140

				M&O Collected		$263,253,625		$263,253,625		$264,569,893		$269,861,291				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,316,268		$5,291,398

				M&O Tax Revenue		1 1/4 CENT CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.120260		0.120260		0.120260		0.120260

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$295,306,813		$295,306,813		$296,783,347		$302,719,014				Total		0.161640		0.161640		0.161640		0.161640

				M&O Collected		$291,526,886		$291,526,886		$292,984,520		$298,844,211				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,457,634		$5,859,690

						$28,273,261

				M&O Tax Revenue		1 CENT CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.117760		0.117760		0.117760		0.117760

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$289,588,759		$289,588,759		$291,036,703		$296,857,437				Total		0.159140		0.159140		0.159140		0.159140

				M&O Collected		$285,882,023		$285,882,023		$287,311,433		$293,057,662				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,429,410		$5,746,229

						$22,628,398

				STATE FUNDING												INPUT

				Performance		$88,349,760		$89,233,258		$90,125,590		$91,026,846				% Change		0.00%		1.00%		1.00%		1.00%

				FAST		$7,884,800		$8,262,807		$8,532,395		$8,801,984				THECB Rate		$60.10		$62.13		$64.15		$66.18		based on increase from FY25 to FY26

				Non-formula Vet Ctr		$3,855,480		$3,855,480		$3,855,480		$3,855,480				$ Change		$0		$0		$0		$0

				State Paid Benefits		$25,438,325		$25,692,708		$25,949,635		$26,209,132				% Change		0.00%		1.00%		1.00%		1.00%

				TOTAL		$125,528,365		$127,044,253		$128,463,101		$129,893,441

				YoY				$1,515,888		$1,418,848		$1,430,340				FAST eligible		51.7%		51.7%		51.7%		51.7%		eligibility overall

																BOOKS+		65.60%		65.6%		65.6%		65.6%		participation rate overall



				OTHER REVENUES

				Investment Income		$7,900,000		$7,900,000		$7,900,000		$7,900,000				% Change		0.00%		0.00%		0.00%		0.00%

				Student Activity Fees		$3,375,738		$3,375,738		$3,375,738		$3,375,738				Per SCH		$3.00		$3.00		$3.00		$3.00

				Special Program Tuition		$8,574,920		$8,574,920		$8,574,920		$8,574,920				Enrollment Grwth		0.00%		0.00%		0.00%		0.00%

				CE		$4,664,784		$4,664,784		$4,664,784		$4,664,784				% Change		0.00%		0.00%		0.00%		0.00%

				HSP - ISD Cost Share		$1,053,284		$1,053,284		$1,053,284		$1,053,284				% Change		0.00%		0.00%		0.00%		0.00%

				Other Formula		$1,121,618		$1,121,618		$1,121,618		$1,121,618				% Change		0.00%		0.00%		0.00%		0.00%

				Non-formula		$8,539,943		$8,539,943		$8,539,943		$8,539,943				% Change		0.00%		0.00%		0.00%		0.00%

				TOTAL		$35,230,287		$35,230,287		$35,230,287		$35,230,287



				GRAND TOTAL - no tax 		$557,501,007		$559,016,896		$561,752,012		$568,473,750

				YoY				$1,515,888		$2,735,116		$6,721,738

				GRAND TOTAL - 1.25 tax		$585,774,268		$587,290,157		$590,166,639		$597,456,670

				YoY		$28,273,261		$1,515,888		$2,876,482		$7,290,031		FY27 v No Tax

				GRAND TOTAL - 1.00  tax 		$580,129,405		$581,645,294		$584,493,552		$591,670,121

				YoY		$22,628,398		$1,515,888		$2,848,258		$7,176,569		FY27 v No Tax

				BASELINE EXPENSE FORECAST

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$219,554,285		$223,945,371		$228,424,278		$232,992,764				% Change		0.00%		2.00%		2.00%		2.00%

				College Nonformula		$16,501,754		$16,501,754		$16,501,754		$16,501,754				Based on Revenue

				College Capital		$5,300,000		$5,300,000		$5,300,000		$5,300,000				$ Change		$0		$0		$0		$0

				ACCESS		$145,411,106		$146,865,217		$148,333,869		$149,817,208				% Change		0.00%		1.00%		1.00%		1.00%

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				% Change		0.00%		3.00%		3.00%		3.00%

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				% Change		0.00%		1.00%		1.00%		1.00%



				Facilities-focused

				Prev Maint		$10,000,000		$12,500,000		$15,000,000		$17,500,000				$ Change		$0		$2,500,000		$2,500,000		$2,500,000

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				% Change		0.00%		3.00%		3.00%		3.00%

				Expansion		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change		$0		$0		$0		$0



				Institutional Reserve (C.1.4.1)		$1,464,436		$1,468,225		$1,475,417		$1,493,642



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				% Change		0.00%		2.00%		2.00%		2.00%

				AlamoBOOKS+		$22,334,262		$21,955,610		$21,955,610		$21,955,610				Calc

				AlamoPROMISE		$7,500,000		$7,750,000		$8,000,000		$8,250,000				$ Change		$0		$250,000		$250,000		$250,000

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				Flat



				Other Considerations

				Talent Strategies		$9,510,272		$10,000,000		$10,000,000		$10,000,000				Input

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				Input

				Strategic Reserve		$2,000,000		$2,000,000		$2,000,000		$2,000,000				Input

				Future Year Reserve

				Utilize Future Year Reserve





				TOTAL EXPENSE		$586,981,490		$599,248,606		$611,608,621		$624,184,979

				$ SPEND PER ENROLLMENT		$6,132		$6,260		$6,389		$6,521								2.1%		2.1%		2.1%

				SURPLUS / GAP - No Tax		-$29,480,482		-$40,231,710		-$49,856,609		-$55,711,229

				SURPLUS / GAP - 1.25 Tax		-$1,207,221		-$11,958,449		-$21,441,982		-$26,728,309

				SURPLUS / GAP - 1.00 Tax		-$6,852,084		-$17,603,312		-$27,115,069		-$32,514,858





				TO BALANCE @ 1.25 TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$219,554,285		$219,466,464		$223,855,793		$228,332,909				$ Change				($4,478,907)		($4,568,486)		($4,659,855)

				College Nonformula		$16,501,754		$16,501,754		$16,501,754		$16,501,754				$ Change

				College Capital		$5,300,000		$5,300,000		$2,650,000		$2,650,000				$ Change						($2,650,000)		($2,650,000)

				ACCESS		$145,411,106		$143,927,913		$145,367,192		$146,820,864				$ Change				($2,937,304)		($2,966,677)		($2,996,344)

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$12,500,000		$12,500,000		$12,500,000				$ Change						($2,500,000)		($5,000,000)

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$2,000,000		$2,000,000		$0		$0				$ Change						($2,000,000)		($2,000,000)



				Institutional Reserve (C.1.4.1)		$1,464,436		$1,468,225		$1,475,417		$1,493,642				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$21,955,610		$21,414,919		$20,781,813				$ Change						($540,691)		($1,173,797)

				AlamoPROMISE		$7,500,000		$7,750,000		$7,000,000		$5,250,000				$ Change						($1,000,000)		($3,000,000)

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change



				Other Considerations

				Talent Strategies		$9,510,272		$10,000,000		$10,000,000		$10,000,000				$ Change

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change

				Strategic Reserve		$2,000,000		$642,057		$0		$0				$ Change				($1,357,943)		($2,000,000)		($2,000,000)

				Future Year Reserve		$2,716,150		$0		$0		$0						$2,716,150

				Utilize Future Year Reserve		$0		$0		$0		$0



				TOTAL EXPENSE		$589,697,640		$590,474,451		$593,382,767		$600,704,983						$2,716,150		($8,774,155)		($18,225,854)		($23,479,996)

				$ SPEND PER ENROLLMENT		$6,160		$6,168		$6,199		$6,275								0.1%		0.5%		1.2%

				SURPLUS / GAP - No Tax

				SURPLUS / GAP - 1.25 Tax		-$3,923,371		-$3,184,294		-$3,216,128		-$3,248,313

				SURPLUS / GAP - 2.00 Tax





				TO BALANCE @ NO TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$215,163,200		$217,227,010		$221,571,550		$226,002,981				$ Change		($4,391,086)		($6,718,361)		($6,852,728)		($6,989,783)

				College Nonformula		$16,501,754		$16,501,754		$16,501,754		$16,501,754				$ Change

				College Capital		$2,600,000		$2,600,000		$2,600,000		$2,600,000				$ Change		($2,700,000)		($2,700,000)		($2,700,000)		($2,700,000)

				ACCESS		$142,502,884		$142,459,261		$143,883,853		$145,322,692				$ Change		($2,908,222)		($4,405,957)		($4,450,016)		($4,494,516)

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$10,000,000		$10,000,000		$10,000,000				$ Change				($2,500,000)		($5,000,000)		($7,500,000)

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$1,000,000		$0		$0		$0				$ Change		($1,000,000)		($2,000,000)		($2,000,000)		($2,000,000)



				Institutional Reserve (C.1.4.1)		$1,464,436		$1,468,225		$1,475,417		$1,493,642				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$19,702,047		$12,787,088		$9,645,883				$ Change				($2,253,562)		($9,168,522)		($12,309,727)

				AlamoPROMISE		$5,000,000		$5,250,000		$5,500,000		$5,750,000				$ Change		($2,500,000)		($2,500,000)		($2,500,000)		($2,500,000)

				Student Success Fund		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change		($1,000,000)		($1,000,000)		($1,000,000)		($1,000,000)



				Other Considerations

				Talent Strategies		$710,272		$0		$0		$0				$ Change		($8,800,000)		($10,000,000)		($10,000,000)		($10,000,000)

				Schools & Centers		$681,904		$0		$0		$0				$ Change		($318,096)		($1,000,000)		($1,000,000)		($1,000,000)

				Strategic Reserve		$0		$0		$0		$0				$ Change		($2,000,000)		($2,000,000)		($2,000,000)		($2,000,000)

				Future Year Reserve		$0		$0		$0		$0

				Utilize Future Year Reserve		$0		$0		$0		$0



				TOTAL EXPENSE		$561,364,086		$562,170,725		$564,937,354		$571,690,953						($25,617,404)		($37,077,880)		($46,671,266)		($52,494,026)

				$ SPEND PER ENROLLMENT		$5,864		$5,873		$5,902		$5,972								0.1%		0.5%		1.2%

				SURPLUS / GAP - No Tax		-$3,863,078		-$3,153,830		-$3,185,342		-$3,217,203

				SURPLUS / GAP - 1.25 Tax

				SURPLUS / GAP - 2.00 Tax



				TO BALANCE @ 1.00 TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$217,907,628		$220,026,327		$224,426,854		$228,915,391				$ Change		($1,646,657)		($3,919,044)		($3,997,425)		($4,077,373)

				College Nonformula		$16,501,754		$16,501,754		$16,501,754		$16,501,754				$ Change

				College Capital		$5,300,000		$2,650,000		$2,650,000		$2,650,000				$ Change				($2,650,000)		($2,650,000)		($2,650,000)

				ACCESS		$144,320,523		$144,295,076		$145,738,027		$147,195,407				$ Change		($1,090,583)		($2,570,141)		($2,595,843)		($2,621,801)

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$10,000,000		$12,500,000		$15,000,000				$ Change				($2,500,000)		($2,500,000)		($2,500,000)

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$2,000,000		$2,000,000		$0		$0				$ Change						($2,000,000)		($2,000,000)



				Institutional Reserve (C.1.4.1)		$1,464,436		$1,468,225		$1,475,417		$1,493,642				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$21,955,610		$17,307,633		$12,046,017				$ Change						($4,647,977)		($9,909,593)

				AlamoPROMISE		$7,500,000		$7,750,000		$5,500,000		$5,750,000				$ Change						($2,500,000)		($2,500,000)

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change



				Other Considerations

				Talent Strategies		$9,510,272		$10,000,000		$10,000,000		$10,000,000				$ Change

				Schools & Centers		$1,000,000		$227,784		$0		$0				$ Change				($772,216)		($1,000,000)		($1,000,000)

				Strategic Reserve		$1,785,918		$0		$0		$0				$ Change		($214,082)		($2,000,000)		($2,000,000)		($2,000,000)

				Future Year Reserve		$0		$0		$0		$0

				Utilize Future Year Reserve		$0		$0		$0		$0

						$0		$0		$0		$0

				TOTAL EXPENSE		$584,030,167		$584,837,204		$587,717,376		$594,926,212						($2,951,322)		($14,411,401)		($23,891,244)		($29,258,767)

				$ SPEND PER ENROLLMENT		$6,101		$6,109		$6,140		$6,215								0.1%		0.5%		1.2%

				SURPLUS / GAP - No Tax

				SURPLUS / GAP - 1.25 Tax

				SURPLUS / GAP - 1.00 Tax		-$3,900,762		-$3,191,910		-$3,223,824		-$3,256,091






OPERATIONAL COST-SAVING STRATEGIES
ALONG WITH RECOMMENDED TAX RATE INCREASE

11/4 CENT TAX RATE INCREASE
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REVENUE & EXPENSE SUMMARY Scen2

				REVENUE TYPE		FY27		NOTES

				M&O Property Tax		$291,526,886		Includes 1 1/4 cent M&O rate increase				$291.53		$268.90		$22.63

				Net Tuition		$133,488,731		Based on 6.8% enrollment growth				$133.49		$123.30		$10.19

				State Funding:

				Performance		$88,349,760		Preliminary, pending THECB formula update

				FAST		$7,884,800		Based on dual credit growth & THECB reimbursement rate

				Vet Centers		$3,855,480		Based on funding from 89th / SB 1

				Benefits		$25,438,325		Projected, including health insurance increases

				Total State Appropriations		$125,528,365		Preliminary, pending THECB formula update; includes increase in FAST (dual credit growth) and Benefits				$125.53		$125.30		$0.23

				All Other Revenue		$35,214,594		Including: investment income, Student Activity Fees, Special Program Tuition, ISD cost share				$35.21		$35.20		$0.01

				FY 2027 OPERATING REVENUE		$585,758,575						585.7585753954		552.7		$33.06

				EXPENSE TYPE		FY27		NOTES

				Core		$497,527,146		Instruction, Academic Support, Student Services, Institutional Support, Fringe Benefits, College Capital

				Student-Focused		$48,728,438		AlamoADVISE, AlamoBOOKS+, AlamoPROMISE, Student Success Fund

				Talent		$9,510,272		2% General Wage Increase

				Facilities		$24,900,000		Preventive Maintenance, Utilities, Footprint Expansion

				Strategic Reserve		$5,092,719		Policy C.1.4.1 reserve & Strategic Reserve

				FY 2027 TOTAL EXPENSE		$585,758,575

						$0





EXPENSE SUMMARY detail

						CORE				$497,527,146

						Colleges		$237,335,257																237335257

						ACCESS - Direct College Support		$70,663,616								Direct		$51,136,310						-$0

						ACCESS		$90,050,205								Enterprise		$19,527,307

						Fringe Benefits		$87,000,000

						General Institutional		$11,478,067

						Schools & Centers		$1,000,000

						FLAGSHIP STUDENT-FOCUSED				$48,728,438

						AlamoADVISE		$13,500,000

						AlamoBOOKS+		$22,334,262

						AlamoPROMISE		$7,500,000

						Student Advocacy		$5,394,176

						TALENT				$9,510,272

						FACILITIES				$24,900,000

						RESERVE				$5,092,719

						Policy C.1.4.1		$1,464,396

						Strategic/Future		$3,628,323

						FY 2027 TOTAL EXPENSE				$585,758,575

										-$0





Slides (2)

				MULTI YEAR VIEW

				FY2027 - FY2029

				FY 2027 - 2029 (3 Yr View)				CURRENT TAX RATE						1 1/4 CENT TAX RATE INCREASE						1 1/2 CENT TAX RATE INCREASE

				EXPENSE BY CATEGORY   Dollars in M		BASELINE FORECAST		PROJECTED TO BALANCE		PERCENT OF TOTAL		NEEDED ADJUSTMENTS		PROJECTED TO BALANCE		PERCENT OF TOTAL		NEEDED ADJUSTMENTS		PROJECTED TO BALANCE		PERCENT OF TOTAL		NEEDED ADJUSTMENTS



				CORE		$1,521		$1,515		88.6%		($6)		$1,521		84.7%		$0		$1,521		84.7%		$0				-0.4%

				STUDENT-FOCUSED		$152		$114		6.7%		($38)		$152		8.5%		$0		$152		8.5%		$0				-24.9%

				TALENT		$30		$0		0.0%		($30)		$30		1.6%		$0		$30		1.6%		$0				-100.0%

				FACILITIES		$83		$74		4.3%		($10)		$83		4.6%		$0		$83		4.6%		$0				-11.5%

				RESERVE		$10		$7		0.4%		($3)		$9		0.5%		($1)		$26		1.5%		$16				-28.6%

				TOTAL EXPENSES		$1,796		$1,710		100.0%		($86)		$1,795		100.0%		($1)		$1,812		100.9%		$16				-4.8%



								CURRENT TAX RATE						1 1/4 CENT TAX RATE INCREASE						1 1/2 CENT TAX RATE INCREASE

				EXPENSE BY CATEGORY   Dollars in M		BASELINE FORECAST		PROJECTED TO BALANCE		PERCENT OF TOTAL		NEEDED ADJUSTMENTS		PROJECTED TO BALANCE		PERCENT OF TOTAL		NEEDED ADJUSTMENTS		PROJECTED TO BALANCE		PERCENT OF TOTAL		NEEDED ADJUSTMENTS



				CORE		$498		$491		88.1%		($6)		$498		84.9%		$0		$498		84.1%		$0				-1.2%

				STUDENT-FOCUSED		$49		$45		8.0%		($4)		$49		8.3%		$0		$49		8.2%		$0				-8.1%

				TALENT		$10		$0		0.0%		($10)		$10		1.6%		$0		$10		1.6%		$0				-100.0%

				FACILITIES		$25		$19		3.4%		($6)		$25		4.3%		$0		$25		4.2%		$0				-24.1%

				RESERVE		$3		$2		0.4%		($1)		$5		0.9%		$2		$11		1.8%		$7				-28.9%

				TOTAL EXPENSES		$ 584 M		$ 557 M		100.0%		($27)		$ 586 M		100.0%		$2		$ 591 M		100.0%		$7				ERROR:#VALUE!

						$584		$557.485						$585.759						$591





Slides

				REVENUE VIEWS       Dollars in M		ADDITIONAL REVENUE		TOTAL OPERATING REVENUE		FY27 SURPLUS or GAP		ACTION       NEEDED



				CURRENT TAX RATE		$0.0		$557.5		-$26.6		* Public hearing; Board Approval

				1 1/4 CENT INCREASE		$28.3		$585.8		$1.6		Public hearing; Board Approval

				1 1/2 CENT INCREASE		$33.9		$591.4		$7.3		Public Election

								SCENARIO: NO TAX RATE INCREASE								SCENARIO: 1.25 CENT TAX RATE INCREASE

				EXPENSE BY CATEGORY   Dollars in M				BASELINE FORECAST		PROJECTED TO BALANCE				ADJUSTMENTS		BASELINE FORECAST		PROJECTED TO BALANCE		% of TOTAL		ADJUSTMENTS



				CORE				$2,047		$2,041				-$6		$2,047		$2,047		84.4%		$0						-0.3%

				STUDENT-FOCUSED				$207		$152				-$54		$207		$207		8.5%		$0						-26.3%

				TALENT				$40		$0				-$40		$40		$40		1.6%		$0						-100.0%

				FACILITIES				$117		$108				-$9		$117		$117		4.8%		$0						-7.3%

				RESERVE / OTHER				$14		$10				-$4		$14		$15		0.6%		$1						-28.4%

				TOTAL EXPENSES				$2,424		$2,312				-$113		$2,424		$2,426		100.0%		$1						-4.6%









Summary 6.5% Enroll

				ACD - SCENARIO PLANNING WITH 6.5% ENROLLMENT GROWTH

						FY27		FY28		FY29		FY30		FY27		FY28		FY29		FY30		FY27		FY28		FY29		FY30		Sum of Adjustments

						Forecast/Baseline								Projected Plan at Balanced								Adjustments Needed to Balance

				Enrollment - 6.5% growth *		95,726		101,948		108,575		115,632		95,726		101,948		108,575		115,632



				#1: Revenue  NO Tax		$557,485,314		$569,385,309		$583,215,684		$601,791,271		$557,485,314		$569,385,309		$583,215,684		$601,791,271		$0		$0		$0		$0		$0



				Expense Type:

				Core		$497,527,146		$506,926,527		$516,557,933		$526,428,889		$491,342,479		$506,926,527		$516,557,933		$526,428,889		-$6,184,666		$0		$0		$0		-$6,184,666

				Student **		$48,728,438		$50,404,784		$52,560,102		$54,821,921		$44,778,438		$34,243,422		$34,943,065		$38,189,268		-$3,950,000		-$16,161,362		-$17,617,038		-$16,632,653		-$54,361,053

				Talent		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$0		$0		$0		$0		-$9,510,272		-$10,000,000		-$10,000,000		-$10,000,000		-$39,510,272

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$18,900,000		$25,721,213		$29,185,610		$34,596,178		-$6,000,000		-$2,065,787		-$1,500,000		$1,000,000		-$8,565,787

				Reserve - C.1.4.1 & Future Year		$3,464,396		$3,494,146		$3,529,076		$3,576,935		$2,464,396		$2,494,146		$2,529,076		$2,576,935		-$1,000,000		-$1,000,000		-$1,000,000		-$1,000,000		-$4,000,000

				Expense		$584,130,252		$598,612,458		$613,332,721		$628,423,924		$557,485,314		$569,385,309		$583,215,683		$601,791,270		-$26,644,938		-$29,227,149		-$30,117,038		-$26,632,653		-$112,621,779



				SURPLUS/GAP		-$26,644,938		-$29,227,149		-$30,117,038		-$26,632,653		$0		$0		$0		$0

				#2: Revenue  1.25 Cent Tax		$585,758,575		$597,658,570		$611,630,311		$630,774,191		$585,758,575		$597,658,570		$611,630,311		$630,774,191		$0		$0		$0		$0		$0



				Expense Type:

				Core		$497,527,146		$506,926,527		$516,557,933		$526,428,889		$497,527,146		$506,926,527		$516,557,933		$526,428,889		$0		$0		$0		$0		$0

				Student **		$48,728,438		$50,404,784		$52,560,102		$54,821,921		$48,728,438		$50,404,784		$52,560,102		$54,821,921		$0		$0		$0		$0		$0

				Talent		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$0		$0		$0		$0		$0

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$0		$0		$0		$0		$0

				Reserve - C.1.4.1 & Future Year		$3,464,396		$3,494,146		$3,529,076		$3,576,935		$5,092,719		$2,540,258		$1,826,666		$5,927,202		$1,628,323		-$953,888		-$1,702,410		$2,350,267		$1,322,292

				Expense		$584,130,252		$598,612,458		$613,332,721		$628,423,924		$585,758,575		$597,658,570		$611,630,311		$630,774,191		$1,628,323		-$953,888		-$1,702,410		$2,350,267		$1,322,292



				SURPLUS/GAP		$1,628,323		-$953,888		-$1,702,410		$2,350,267		$0		$0		-$0		-$0



				#3: Revenue  1.50 Cent Tax		$591,398,991		$603,298,986		$617,298,929		$636,556,181		$591,398,991		$603,298,986		$617,298,929		$636,556,181		$0		$0		$0		$0		$0



				Expense Type:

				Core		$497,527,146		$506,926,527		$516,557,933		$526,428,889		$497,527,146		$506,926,527		$516,557,933		$526,428,889		$0		$0		$0		$0		$0

				Student **		$48,728,438		$50,404,784		$52,560,102		$54,821,921		$48,728,438		$50,404,784		$52,560,102		$54,821,921		$0		$0		$0		$0		$0

				Talent		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$0		$0		$0		$0		$0

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$0		$0		$0		$0		$0

				Reserve - C.1.4.1 & Future Year		$3,464,396		$3,494,146		$3,529,076		$3,576,935		$10,733,135		$8,180,674		$7,495,283		$11,709,192		$7,268,739		$4,686,528		$3,966,207		$8,132,257		$24,053,731

				Expense		$584,130,252		$598,612,458		$613,332,721		$628,423,924		$591,398,991		$603,298,986		$617,298,929		$636,556,181		$7,268,739		$4,686,528		$3,966,207		$8,132,257		$24,053,731



				SURPLUS/GAP		$7,268,739		$4,686,528		$3,966,207		$8,132,257		$0		$0		$0		$0

				* Enrollment Growth Projections: FY27 at 6.8% (provided by SEM/Colleges), FY28-FY30 Forecast at 6.5%

				** Student = AlamoADVISE, AlamoBOOKS+, AlamoPROMISE, Student Advocacy
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Scenario1 6.5%Enroll

				ACD MULTI-YEAR PLANNING

				SCENARIO 1

						FY27		FY28		FY29		FY30						FY27		FY28		FY29		FY30

				Enrollment														INPUT: Enrollment growth rate

				In		58,548		62,354		66,407		70,723								6.50%		6.50%		6.50%

				Out		8,867		9,443		10,057		10,711								6.50%		6.50%		6.50%

				NTR/Int'l		1,336		1,423		1,515		1,614								6.50%		6.50%		6.50%

				Exempt		2,069		2,203		2,347		2,499								6.50%		6.50%		6.50%

				Dual Credit		24,906		26,525		28,249		30,085								6.50%		6.50%		6.50%

				TOTAL		95,726		101,948		108,575		115,632								6.50%		6.50%		6.50%

				SCH														INPUT: SCH growth rate

				In		958,144		1,020,423		1,086,751		1,157,390								6.50%		6.50%		6.50%

				Out		140,077		149,182		158,879		169,206								6.50%		6.50%		6.50%

				NTR/Int'l		27,025		28,782		30,652		32,645								6.50%		6.50%		6.50%

				Exempt		36,760		39,149		41,694		44,404								6.50%		6.50%		6.50%

				Dual Credit		257,079		273,789		291,585		310,538								6.50%		6.50%		6.50%

				TOTAL		1,419,085		1,511,326		1,609,562		1,714,183								6.50%		6.50%		6.50%

				Tuition Revenue

				SCH														INPUT: Tuition Rate per SCH

				In		$104,437,696		$111,226,146		$118,455,846		$126,155,476						$109.00		$109.00		$109.00		$109.00

				Out		$25,213,860		$26,852,761		$28,598,190		$30,457,073						$180.00		$180.00		$180.00		$180.00

				NTR/Int'l		$8,837,175		$9,411,591		$10,023,345		$10,674,862						$327.00		$327.00		$327.00		$327.00

				Exempt		$0		$0		$0		$0

				Dual Credit		$0		$0		$0		$0

				SMP		-$5,000,000		-$5,000,000		-$5,000,000		-$5,000,000

				TOTAL		$133,488,731		$142,490,499		$152,077,381		$162,287,411

				YoY				$9,001,768		$9,586,882		$10,210,030

				M&O Tax Revenue		NO RATE CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.107760		0.107760		0.107760		0.107760

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$266,666,962		$266,666,962		$268,000,297		$273,360,303				Total		0.149140		0.149140		0.149140		0.149140

				M&O Collected		$263,253,625		$263,253,625		$264,569,893		$269,861,291				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,316,268		$5,291,398

				M&O Tax Revenue		1 1/4 CENT CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.120260		0.120260		0.120260		0.120260

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$295,306,813		$295,306,813		$296,783,347		$302,719,014				Total		0.161640		0.161640		0.161640		0.161640

				M&O Collected		$291,526,886		$291,526,886		$292,984,520		$298,844,211				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,457,634		$5,859,690

						$28,273,261

				M&O Tax Revenue		1 1/2 CENT CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.122760		0.122760		0.122760		0.122760

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$301,020,362		$301,020,362		$302,525,464		$308,575,973				Total		0.164140		0.164140		0.164140		0.164140

				M&O Collected		$297,167,301		$297,167,301		$298,653,138		$304,626,201				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,485,837		$5,973,063

						$33,913,677

				STATE FUNDING												INPUT

				Performance		$88,349,760		$89,233,258		$90,125,590		$91,026,846				% Change		0.00%		1.00%		1.00%		1.00%

				FAST		$7,884,800		$8,799,890		$9,677,656		$10,632,353				THECB Rate		$60.10		$62.13		$64.15		$66.18		based on increase from FY25 to FY26

				Non-formula Vet Ctr		$3,855,480		$3,855,480		$3,855,480		$3,855,480				$ Change		$0		$0		$0		$0

				State Paid Benefits		$25,438,325		$25,692,708		$25,949,635		$26,209,132				% Change		0.00%		1.00%		1.00%		1.00%

				TOTAL		$125,528,365		$127,581,336		$129,608,362		$131,723,810

				YoY				$2,052,971		$2,027,026		$2,115,449				FAST eligible		51.7%		51.7%		51.7%		51.7%		eligibility overall

																BOOKS+		65.60%		65.6%		65.6%		65.6%		participation rate overall



				OTHER REVENUES

				Investment Income		$7,900,000		$7,900,000		$7,900,000		$7,900,000				% Change		0.00%		0.00%		0.00%		0.00%

				Student Activity Fees		$3,375,738		$3,595,161		$3,828,846		$4,077,721				Per SCH		$3.00		$3.00		$3.00		$3.00

				Special Program Tuition		$8,574,920		$9,132,290		$9,725,889		$10,358,071				Enrollment Growth		0.00%		6.50%		6.50%		6.50%

				CE		$4,664,784		$4,664,784		$4,664,784		$4,664,784				% Change		0.00%		0.00%		0.00%		0.00%

				HSP - ISD Cost Share		$1,053,284		$1,121,747		$1,194,661		$1,272,314				Calc per Enrollment

				Other Formula		$1,105,925		$1,105,925		$1,105,925		$1,105,925				% Change		0.00%		0.00%		0.00%		0.00%

				Non-formula		$8,539,943		$8,539,943		$8,539,943		$8,539,943				% Change		0.00%		0.00%		0.00%		0.00%

				TOTAL		$35,214,594		$36,059,850		$36,960,048		$37,918,759



				GRAND TOTAL - no tax 		$557,485,314		$569,385,309		$583,215,684		$601,791,271

				YoY				$11,899,995		$13,830,375		$18,575,587

				GRAND TOTAL - 1.25 tax		$585,758,575		$597,658,570		$611,630,311		$630,774,191

				YoY		$28,273,261		$11,899,995		$13,971,741		$19,143,880		FY27 v No Tax

				GRAND TOTAL - 1.00  tax 		$591,398,991		$603,298,986		$617,298,929		$636,556,181

				YoY		$33,913,677		$11,899,995		$13,999,943		$19,257,252		FY27 v No Tax





				BASELINE EXPENSE FORECAST

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$215,533,503		$219,844,173		$224,241,057		$228,725,878				% Change		0.00%		2.00%		2.00%		2.00%						$233,054,285		$470,750

				College Nonformula		$16,501,754		$17,278,547		$18,105,831		$18,986,889				Based on Revenue

				College Capital		$5,300,000		$5,300,000		$5,300,000		$5,300,000				$ Change		$0		$0		$0		$0

				ACCESS		$141,186,514		$142,598,379		$144,024,363		$145,464,607				% Change		0.00%		1.00%		1.00%		1.00%						$142,559,908		$0

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				% Change		0.00%		3.00%		3.00%		3.00%

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				Flat

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				% Change		0.00%		1.00%		1.00%		1.00%



				Facilities-focused

				Prev Maint		$10,000,000		$12,500,000		$15,000,000		$17,500,000				$ Change		$0		$2,500,000		$2,500,000		$2,500,000

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				% Change		0.00%		3.00%		3.00%		3.00%

				Expansion		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change		$0		$0		$0		$0



				Institutional Reserve (C.1.4.1)		$1,464,396		$1,494,146		$1,529,076		$1,576,935



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				% Change		0.00%		2.00%		2.00%		2.00%

				AlamoBOOKS+		$22,334,262		$23,382,724		$24,902,602		$26,521,271				Calc

				AlamoPROMISE		$7,500,000		$7,750,000		$8,000,000		$8,250,000				$ Change		$0		$250,000		$250,000		$250,000

				Student Advocacy		$5,394,176		$5,502,060		$5,612,101		$5,724,343				% Change		0.00%		2.00%		2.00%		2.00%



				Other Considerations

				Talent Strategies		$9,510,272		$10,000,000		$10,000,000		$10,000,000				Input

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				Input

				Strategic Reserve		$2,000,000		$2,000,000		$2,000,000		$2,000,000				Input

				Future Year Reserve

				Utilize Future Year Reserve





				TOTAL EXPENSE		$584,130,252		$598,612,458		$613,332,721		$628,423,924

				$ SPEND PER ENROLLMENT		$6,102		$5,872		$5,649		$5,435								-3.8%		-3.8%		-3.8%

				SURPLUS / GAP - No Tax		-$26,644,938		-$29,227,149		-$30,117,038		-$26,632,653

				SURPLUS / GAP - 1.25 Tax		$1,628,323		-$953,888		-$1,702,410		$2,350,267

				SURPLUS / GAP - 1.00 Tax		$7,268,739		$4,686,528		$3,966,207		$8,132,257





				TO BALANCE @ 1.25 TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$215,533,503		$219,844,173		$224,241,057		$228,725,878				$ Change														$233,054,285		$0

				College Nonformula		$16,501,754		$17,278,547		$18,105,831		$18,986,889				$ Change

				College Capital		$5,300,000		$5,300,000		$5,300,000		$5,300,000				$ Change

				ACCESS		$141,186,514		$142,598,379		$144,024,363		$145,464,607				$ Change														$142,559,908		$0

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$12,500,000		$15,000,000		$17,500,000				$ Change

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change



				Institutional Reserve (C.1.4.1)		$1,464,396		$1,494,146		$1,529,076		$1,576,935				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$23,382,724		$24,902,602		$26,521,271				$ Change

				AlamoPROMISE		$7,500,000		$7,750,000		$8,000,000		$8,250,000				$ Change

				Student Advocacy		$5,394,176		$5,502,060		$5,612,101		$5,724,343				$ Change



				Other Considerations

				Talent Strategies		$9,510,272		$10,000,000		$10,000,000		$10,000,000				$ Change

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change

				Strategic Reserve		$2,000,000		$2,000,000		$912,275		$2,000,000				$ Change						($1,087,725)

				Future Year Reserve		$1,628,323		$674,435		$59,750		$2,350,267						$1,628,323		$674,435		$59,750		$2,350,267

				Utilize Future Year Reserve		$0		-$1,628,323		-$674,435		$0								($1,628,323)		($674,435)



				TOTAL EXPENSE		$585,758,575		$597,658,570		$611,630,311		$630,774,191						$1,628,323		($953,888)		($1,702,410)		$2,350,267

				$ SPEND PER ENROLLMENT		$6,119		$5,862		$5,633		$5,455								-4.2%		-3.9%		-3.2%

				SURPLUS / GAP - No Tax

				SURPLUS / GAP - 1.25 Tax		$0		$0		-$0		-$0

				SURPLUS / GAP - 2.00 Tax

						$585.8



				TO BALANCE @ NO TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$213,410,702		$219,844,173		$224,241,057		$228,725,878				$ Change		($2,122,801)												-4310670.06548082		-4396883.46679044		-4484821.13612625		-4574517.55884877

				College Nonformula		$16,501,754		$17,278,547		$18,105,831		$18,986,889				$ Change

				College Capital		$2,650,000		$5,300,000		$5,300,000		$5,300,000				$ Change		($2,650,000)												-2700000		-2700000		-2700000		-2700000

				ACCESS		$139,774,649		$142,598,379		$144,024,363		$145,464,607				$ Change		($1,411,865)												-2823730.281912		-2851967.58473112		-2880487.26057843		-2909292.13318422

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change														-1000000		-1000000		-1000000		-1000000

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$6,000,000		$11,000,000		$13,500,000		$18,500,000				$ Change		($4,000,000)		($1,500,000)		($1,500,000)		$1,000,000								-2500000		-5000000

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$0		$1,434,213		$2,000,000		$2,000,000				$ Change		($2,000,000)		($565,787)										-1000000		-1000000		-1000000		-1000000



				Institutional Reserve (C.1.4.1)		$1,464,396		$1,494,146		$1,529,076		$1,576,935				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,250,000		$13,500,000		$13,770,000		$14,045,400				$ Change		($250,000)		($270,000)		($275,400)		($280,908)

				AlamoBOOKS+		$22,334,262		$11,691,362		$12,760,964		$15,369,525				$ Change				($11,691,362)		($12,141,638)		($11,151,745)

				AlamoPROMISE		$4,000,000		$3,750,000		$3,000,000		$3,250,000				$ Change		($3,500,000)		($4,000,000)		($5,000,000)		($5,000,000)						-2500000		-2500000		-2500000		-2500000

				Student Advocacy		$5,194,176		$5,302,060		$5,412,101		$5,524,343				$ Change		($200,000)		($200,000)		($200,000)		($200,000)



				Other Considerations

				Talent Strategies		$0		$0		$0		$0				$ Change		($9,510,272)		($10,000,000)		($10,000,000)		($10,000,000)						-9510272		-10000000		-10000000		-10000000

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change														-800265		-278298

				Strategic Reserve		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change		($1,000,000)		($1,000,000)		($1,000,000)		($1,000,000)						-2000000		-2000000		-551729		-1948843

				Future Year Reserve		$0		$0		$0		$0

				Utilize Future Year Reserve		$0		$0		$0		$0



				TOTAL EXPENSE		$557,485,314		$569,385,309		$583,215,683		$601,791,270						($26,644,938)		($29,227,149)		($30,117,038)		($26,632,653)

				$ SPEND PER ENROLLMENT		$5,824		$5,585		$5,372		$5,204								-4.1%		-3.8%		-3.1%

				SURPLUS / GAP - No Tax		$0		$0		$0		$0

				SURPLUS / GAP - 1.25 Tax

				SURPLUS / GAP - 2.00 Tax



				TO BALANCE @ 1.50 TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$215,533,503		$219,844,173		$224,241,057		$228,725,878				$ Change

				College Nonformula		$16,501,754		$17,278,547		$18,105,831		$18,986,889				$ Change

				College Capital		$5,300,000		$5,300,000		$5,300,000		$5,300,000				$ Change

				ACCESS		$141,186,514		$142,598,379		$144,024,363		$145,464,607				$ Change

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$12,500,000		$15,000,000		$17,500,000				$ Change

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change



				Institutional Reserve (C.1.4.1)		$1,464,396		$1,494,146		$1,529,076		$1,576,935				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$23,382,724		$24,902,602		$26,521,271				$ Change

				AlamoPROMISE		$7,500,000		$7,750,000		$8,000,000		$8,250,000				$ Change

				Student Advocacy		$5,394,176		$5,502,060		$5,612,101		$5,724,343				$ Change



				Other Considerations

				Talent Strategies		$9,510,272		$10,000,000		$10,000,000		$10,000,000				$ Change

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change

				Strategic Reserve		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change

				Future Year Reserve		$7,268,739		$4,686,528		$3,966,207		$8,132,257						$7,268,739		$4,686,528		$3,966,207		$8,132,257

				Utilize Future Year Reserve		$0		$0		$0		$0

						$0		$0		$0		$0

				TOTAL EXPENSE		$591,398,991		$603,298,986		$617,298,929		$636,556,181						$7,268,739		$4,686,528		$3,966,207		$8,132,257

				$ SPEND PER ENROLLMENT		$6,178		$5,918		$5,685		$5,505								-4.2%		-3.9%		-3.2%

				SURPLUS / GAP - No Tax

				SURPLUS / GAP - 1.25 Tax

				SURPLUS / GAP - 1.00 Tax		$0		$0		$0		$0







Advocacy Input

				Colleges		$4,020,782						Fiscal Year		26

				ACCESS		$1,373,394						Fund Type		(Multiple Items)

				TOTAL		$5,394,176

												Sum of Approved Budget				Acct Cat

												Orgn Code		Orgn Title		Salaries & Wages		Non-Labor		Grand Total

												811006		SAC Student Advocacy Center		330,475.00		- 0		330,475.00

												816410		SAC Counseling Services		393,033.00		- 0		393,033.00

												826041		SPC Educational Support Svcs		1,181,820.00		58,923.00		1,240,743.00

												826046		SPC Advocacy				- 0		- 0

												832006		PAC Dean of Advocacy & Student Life		248,004.00		1,000.00		249,004.00

												832107		PAC SHARE Center		422,064.00		8,373.00		430,437.00

												832401		PAC Counseling		85,490.00		782.00		86,272.00

												845005		NVC Stu Advocacy & Resource Center		784,928.00		35,000.00		819,928.00

												851007		NLC  Advocacy		373,209.00		13,250.00		386,459.00

												851016		NLC Counseling		81,731.00		2,700.00		84,431.00

												899009		DIS Advocacy Network		250,855.00		19,800.00		270,655.00

												899032		DIS Advocacy Services		202,739.00		900,000.00		1,102,739.00		includes Emergency Aid & Food Bank

												Grand Total				4,354,348.00		1,039,828.00		5,394,176.00







Charts Scen1

								11.0%		13.3%		6.8%		6.5%		6.5%		6.5%

																												24,489

				Scenario1		FY24		FY25		FY26		FY27		FY28		FY29		FY30

				Enrollment		71,237		79,101		89,620		95,726		101,948		108,575		115,632										62.3%

				Revenue-No Tax Increase		$503.9		$528.6		$552.8		$557.5		$569.4		$583.2		$601.8										19.4%		3.2



																														62.7

																														62.5



Enrollment	















FY24	FY25	FY26	FY27	FY28	FY29	FY30	71237	79101	89620	95726	101948.18999999999	108574.82234999999	115632.18580274998	Revenue-No Tax Increase	[VALUE]

FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	557.48531429697221	569.38530895148108	583.21568350029702	601.79127070580853	






Charts Scen2

								10.9%		13.4%		6.8%		6.5%		6.5%		6.5%

				Scenario1		FY24		FY25		FY26		FY27		FY28		FY29		FY30

				Enrollment		71,237		79,010		89,620		95,726		101,948		108,575		115,632										62.3%

				Revenue-No Tax Increase		$503.9		$528.6		$552.8		$557.5		$569.4		$583.2		$601.8										19.4%		3.21

				Revenue - 1.25 Rate Incr		$503.9		$528.6		$552.8		$585.8		$597.7		$611.6		$630.8										25.2%		2.48

																														62.7

																														62.5



Enrollment	















FY24	FY25	FY26	FY27	FY28	FY29	FY30	71237	79010	89620	95726	101948.18999999999	108574.82234999999	115632.18580274998	Revenue-No Tax Increase	FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	557.48531429697221	569.38530895148108	583.21568350029702	601.79127070580853	Revenue - 1.25 Rate Incr	

FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	585.7585753954005	597.6585700499096	611.63031090421771	630.77419065780748	











Charts Scen3

								10.9%		13.4%		6.8%		6.5%		6.5%		6.5%

				Scenario1		FY24		FY25		FY26		FY27		FY28		FY29		FY30

				Enrollment		71,237		79,010		89,620		95,726		101,948		108,575		115,632										62.3%

				Revenue-No Tax Increase		$503.9		$528.6		$552.8		$557.5		$569.4		$583.2		$601.8										19.4%		3.2

				Revenue - 1.25 Rate Incr		$503.9		$528.6		$552.8		$585.8		$597.7		$611.6		$630.8										25.2%		2.5

				Revenue - 1.50 Rate Incr		$503.9		$528.6		$552.8		$591.4		$603.3		$617.3		$636.6										26.3%		2.4

																														62.7

																														62.5



Enrollment	















FY24	FY25	FY26	FY27	FY28	FY29	FY30	71237	79010	89620	95726	101948.18999999999	108574.82234999999	115632.18580274998	Revenue-No Tax Increase	FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	557.48531429697221	569.38530895148108	583.21568350029702	601.79127070580853	Revenue - 1.25 Rate Incr	FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	585.7585753954005	597.6585700499096	611.63031090421771	630.77419065780748	Revenue - 1.50 Rate Incr	

FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	591.3989909547513	603.29898560926028	617.2989285413654	636.55618064769794	











Charts Scen Recommend

								10.9%		13.4%		6.8%		6.5%		6.5%		6.5%

				Scenario1		FY24		FY25		FY26		FY27		FY28		FY29		FY30

				Enrollment		71,237		79,010		89,620		95,726		101,948		108,575		115,632										62.3%

				Revenue-No Tax Increase		$503.9		$528.6		$552.8		$557.5		$569.4		$583.2		$601.8										19.4%		3.2

				Revenue - 1 1/4 Rate Incr		$503.9		$528.6		$552.8		$585.8		$597.7		$611.6		$630.8										25.2%		2.5

				Revenue - 1 1/2 Rate Incr		$503.9		$528.6		$552.8		$591.4		$603.3		$617.3		$636.6										26.3%		2.4

																														62.7

																														62.5



Enrollment	















FY24	FY25	FY26	FY27	FY28	FY29	FY30	71237	79010	89620	95726	101948.18999999999	108574.82234999999	115632.18580274998	Revenue-No Tax Increase	FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	557.48531429697221	569.38530895148108	583.21568350029702	601.79127070580853	Revenue - 1 1/4 Rate Incr	

FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	585.7585753954005	597.6585700499096	611.63031090421771	630.77419065780748	Revenue - 1 1/2 Rate Incr	FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	591.3989909547513	603.29898560926028	617.2989285413654	636.55618064769794	











Charts

								10.9%		13.4%		6.8%		6.5%		6.5%		6.5%

				Scenario1		FY24		FY25		FY26		FY27		FY28		FY29		FY30

				Enrollment		71,237		79,010		89,620		95,726		101,948		108,575		115,632										62.3%

				Revenue-No Tax		$503.9		$528.6		$552.8		$557.5		$569.4		$583.2		$601.8										19.4%		321%

				Revenue-1.25						$552.8		$585.8		$597.7		$611.6		$630.8										25.2%		248%

																														62.7

																														62.5



Enrollment	















FY24	FY25	FY26	FY27	FY28	FY29	FY30	71237	79010	89620	95726	101948.18999999999	108574.82234999999	115632.18580274998	Revenue-No Tax	[VALUE]





FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	557.48531429697221	569.38530895148108	583.21568350029702	601.79127070580853	Revenue-1.25	
FY24	FY25	FY26	FY27	FY28	FY29	FY30	552.79999999999995	585.7585753954005	597.6585700499096	611.63031090421771	630.77419065780748	






Puts & Takes to Balance

				ACD MULTI-YEAR PLANNING SCENARIOS

						Scenario 1 - Enrollment Growth @ 6.5%												Scenario 2 - Enrollment Growth @ 3%												Scenario 3 - Enrollment Growth @ 0%

						FY27		FY28		FY29		FY30						FY27		FY28		FY29		FY30						FY27		FY28		FY29		FY30

				Enrollment		95,726		101,948		108,575		115,632				Enrollment		95,726		98,598		101,556		104,602				Enrollment		95,726		95,726		95,726		95,726



				Revenue - No Tax		$557,485,314		$569,385,309		$583,215,684		$601,791,271				Revenue - No Tax		$557,501,007		$563,777,962		$571,433,393		$583,239,725				Revenue - No Tax		$557,501,007		$559,016,896		$561,752,012		$568,473,750

				$ per Enrollment		$5,824		$5,585		$5,372		$5,204				$ per Enrollment		$5,824		$5,718		$5,627		$5,576				$ per Enrollment		$5,824		$5,840		$5,868		$5,939



				Puts & Takes to Balance from Baseline												Puts & Takes to Balance from Baseline												Puts & Takes to Balance from Baseline

				College Core		-$2,122,801		$0		$0		$0				College Core		-$4,391,086		-$5,598,634		-$5,710,607		-$5,824,819				College Core		-$4,391,086		-$6,718,361		-$6,852,728		-$6,989,783

				ACCESS Core		-$1,411,865		$0		$0		$0				ACCESS Core		-$2,908,222		-$3,671,630		-$3,708,347		-$3,745,430				ACCESS Core		-$2,908,222		-$4,405,957		-$4,450,016		-$4,494,516

				College Capital		-$2,650,000		$0		$0		$0				College Capital		-$2,700,000		-$2,700,000		-$2,700,000		-$2,700,000				College Capital		-$2,700,000		-$2,700,000		-$2,700,000		-$2,700,000

				Student Focused		-$3,950,000		-$16,161,362		-$17,617,038		-$16,632,653				Student Focused		-$3,500,000		-$3,860,322		-$7,944,460		-$8,622,924				Student Focused		-$3,500,000		-$5,753,562		-$12,668,522		-$15,809,727

				Facilities Focused		-$6,000,000		-$2,065,787		-$1,500,000		$1,000,000				Facilities Focused		-$1,000,000		-$4,500,000		-$7,000,000		-$7,000,000				Facilities Focused		-$1,000,000		-$4,500,000		-$7,000,000		-$9,500,000

				Talent Focused		-$9,510,272		-$10,000,000		-$10,000,000		-$10,000,000				Talent Focused		-$8,800,000		-$10,000,000		-$10,000,000		-$10,000,000				Talent Focused		-$8,800,000		-$10,000,000		-$10,000,000		-$10,000,000

				Reserves/Other		-$1,000,000		-$1,000,000		-$1,000,000		-$1,000,000				Reserves/Other		-$2,318,096		-$3,000,000		-$2,000,000		-$3,000,000				Reserves/Other		-$2,318,096		-$3,000,000		-$3,000,000		-$3,000,000

				Puts & Takes to Balance		-$26,644,938		-$29,227,149		-$30,117,038		-$26,632,653				Puts & Takes to Balance		-$25,617,404		-$33,330,587		-$39,063,414		-$40,893,173				Puts & Takes to Balance		-$25,617,404		-$37,077,880		-$46,671,266		-$52,494,026

				s/b zero		-$0		-$0		-$0		-$0				s/b zero		$3,863,078		$3,169,148		$3,200,909		$3,233,022				s/b zero		$3,863,078		$3,153,830		$3,185,342		$3,217,203



				Revenue - 1.25 Tax		$585,758,575		$597,658,570		$611,630,311		$630,774,191				Revenue - 1.25 Tax		$585,774,268		$592,051,223		$599,848,021		$612,222,645				Revenue - 1.25 Tax		$585,774,268		$587,290,157		$590,166,639		$597,456,670

				$ per Enrollment		$6,119		$5,862		$5,633		$5,455				$ per Enrollment		$6,119		$6,005		$5,907		$5,853				$ per Enrollment		$6,119		$6,135		$6,165		$6,241



				Puts & Takes to Balance from Baseline												Puts & Takes to Balance from Baseline												Puts & Takes to Balance from Baseline

				College Core		$0		$0		$0		$0				College Core		$0		-$1,119,727		-$4,568,486		-$4,659,855				College Core		$0		-$4,478,907		-$4,568,486		-$4,659,855

				ACCESS Core		$0		$0		$0		$0				ACCESS Core		$0		-$734,326		-$2,966,677		-$2,996,344				ACCESS Core		$0		-$2,937,304		-$2,966,677		-$2,996,344

				College Capital		$0		$0		$0		$0				College Capital		$0		$0		-$2,700,000		-$2,700,000				College Capital		$0		$0		-$2,650,000		-$2,650,000

				Student Focused		$0		$0		$0		$0				Student Focused		$0		$0		$0		$0				Student Focused		$0		$0		-$1,540,691		-$4,173,797

				Facilities Focused		$0		$0		$0		$0				Facilities Focused		$0		$0		$0		$0				Facilities Focused		$0		$0		-$4,500,000		-$7,000,000

				Talent Focused		$0		$0		$0		$0				Talent Focused		$0		$0		$0		$0				Talent Focused		$0		$0		$0		$0

				Reserves/Other		$1,628,323		-$953,888		-$1,702,410		$2,350,267				Reserves/Other		$2,716,150		-$3,142,345		-$398,230		-$1,538,499				Reserves/Other		$2,716,150		-$1,357,943		-$2,000,000		-$2,000,000

				Puts & Takes to Balance		$1,628,323		-$953,888		-$1,702,410		$2,350,267				Puts & Takes to Balance		$2,716,150		-$4,996,398		-$10,633,393		-$11,894,698				Puts & Takes to Balance		$2,716,150		-$8,774,155		-$18,225,854		-$23,479,996

				s/b zero		-$0		-$0		$0		$0				s/b zero		$3,923,371		$3,230,076		$3,216,302		$3,248,577				s/b zero		$3,923,371		$3,184,294		$3,216,128		$3,248,313

				Revenue - 1.50 Tax		$591,398,991		$603,298,986		$617,298,929		$636,556,181				Revenue - 2.00 Tax		$580,129,405		$586,406,360		$594,174,934		$606,436,096				Revenue - 2.00 Tax		$580,129,405		$581,645,294		$584,493,552		$591,670,121

				$ per Enrollment		$6,178		$5,918		$5,685		$5,505				$ per Enrollment		$6,060		$5,947		$5,851		$5,798				$ per Enrollment		$6,060		$6,076		$6,106		$6,181



				Puts & Takes to Balance from Baseline												Puts & Takes to Balance from Baseline												Puts & Takes to Balance from Baseline

				College Core		$0		$0		$0		$0				College Core		-$1,646,657		-$3,359,181		-$3,426,364		-$3,494,891				College Core		-$1,646,657		-$3,919,044		-$3,997,425		-$4,077,373

				ACCESS Core		$0		$0		$0		$0				ACCESS Core		-$1,090,583		-$2,202,978		-$2,225,008		-$2,247,258				ACCESS Core		-$1,090,583		-$2,570,141		-$2,595,843		-$2,621,801

				College Capital		$0		$0		$0		$0				College Capital		$0		-$2,650,000		-$2,650,000		-$2,650,000				College Capital		$0		-$2,650,000		-$2,650,000		-$2,650,000

				Student Focused		$0		$0		$0		$0				Student Focused		$0		$0		-$1,489,715		-$2,773,542				Student Focused		$0		$0		-$7,147,977		-$12,409,593

				Facilities Focused		$0		$0		$0		$0				Facilities Focused		$0		-$2,500,000		-$4,500,000		-$4,500,000				Facilities Focused		$0		-$2,500,000		-$4,500,000		-$4,500,000

				Talent Focused		$0		$0		$0		$0				Talent Focused		$0		$0		$0		$0				Talent Focused		$0		$0		$0		$0

				Reserves/Other		$7,268,739		$4,686,528		$3,966,207		$8,132,257				Reserves/Other		-$214,082		$40,434		-$2,000,000		-$2,000,000				Reserves/Other		-$214,082		-$2,772,216		-$3,000,000		-$3,000,000

				Puts & Takes to Balance		$7,268,739		$4,686,528		$3,966,207		$8,132,257				Puts & Takes to Balance		-$2,951,322		-$10,671,725		-$16,291,087		-$17,665,692				Puts & Takes to Balance		-$2,951,322		-$14,411,401		-$23,891,244		-$29,258,767

				s/b zero		$0		$0		$0		$0				s/b zero		$3,900,762		$3,199,612		$3,231,695		$3,264,133				s/b zero		$3,900,762		$3,191,910		$3,223,824		$3,256,091

				Enrollment Growth		20.79%										Enrollment Growth		9.27%										Enrollment Growth		0.00%

				No Tax		7.95%										No Tax		4.62%										No Tax		1.97%

				1.25 Tax		7.69%										1.25 Tax		4.52%										1.25 Tax		1.99%

				2.00 Tax		7.64%										2.00 Tax		4.53%										2.00 Tax		1.99%
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Summary 3% Enroll

				ACD - SCENARIO PLANNING WITH 3% ENROLLMENT GROWTH

						FY27		FY28		FY29		FY30		FY27		FY28		FY29		FY30		FY27		FY28		FY29		FY30		Sum of Adjustments

						Forecast/Baseline								Projected Plan to Balance								Adjustments Needed to Balance

				Enrollment - 3% growth		95,726		98,598		101,556		104,602		95,726		98,598		101,556		104,602		0		0		0		0



				Revenue  NO Tax		$557,501,007		$563,777,962		$571,433,393		$583,239,725		$557,501,007		$563,777,962		$571,433,393		$583,239,725		$0		$0		$0		$0		$0



				Core		$504,236,955		$513,356,418		$522,673,999		$532,201,947		$494,237,648		$501,386,153		$510,555,046		$519,931,697		-$9,999,308		-$11,970,265		-$12,118,954		-$12,270,249		-$46,358,776

				Student *		$45,334,262		$46,134,278		$47,338,106		$48,567,796		$41,834,262		$42,273,956		$39,393,646		$39,944,872		-$3,500,000		-$3,860,322		-$7,944,460		-$8,622,924		-$23,927,706

				Talent		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$710,272		$0		$0		$0		-$8,800,000		-$10,000,000		-$10,000,000		-$10,000,000		-$38,800,000

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$23,900,000		$23,287,000		$23,685,610		$26,596,178		-$1,000,000		-$4,500,000		-$7,000,000		-$7,000,000		-$19,500,000

				Reserve/Other		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$681,904		$0		$1,000,000		$0		-$2,318,096		-$3,000,000		-$2,000,000		-$3,000,000		-$10,318,096

				Expense		$586,981,490		$600,277,696		$613,697,716		$627,365,921		$561,364,086		$566,947,110		$574,634,302		$586,472,747		-$25,617,404		-$33,330,587		-$39,063,414		-$40,893,173		-$138,904,578



				SURPLUS/GAP		-$29,480,482		-$36,499,735		-$42,264,322		-$44,126,196		-$3,863,078		-$3,169,148		-$3,200,909		-$3,233,022

				Revenue  1 Cent Tax		$580,129,405		$586,406,360		$594,174,934		$606,436,096		$580,129,405		$586,406,360		$594,174,934		$606,436,096		$0		$0		$0		$0		$0



				Core		$504,236,955		$513,356,418		$522,673,999		$532,201,947		$501,499,715		$505,144,259		$514,372,627		$523,809,797		-$2,737,240		-$8,212,159		-$8,301,372		-$8,392,150		-$27,642,921

				Student *		$45,334,262		$46,134,278		$47,338,106		$48,567,796		$45,334,262		$46,134,278		$45,848,391		$45,794,254		$0		$0		-$1,489,715		-$2,773,542		-$4,263,257

				Talent		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$0		$0		$0		$0		$0

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$24,900,000		$25,287,000		$26,185,610		$29,096,178		$0		-$2,500,000		-$4,500,000		-$4,500,000		-$11,500,000

				Reserve/Other		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$2,785,918		$3,040,434		$1,000,000		$1,000,000		-$214,082		$40,434		-$2,000,000		-$2,000,000		-$4,173,648

				Expense		$586,981,490		$600,277,696		$613,697,716		$627,365,921		$584,030,167		$589,605,971		$597,406,629		$609,700,229		-$2,951,322		-$10,671,725		-$16,291,087		-$17,665,692		-$47,579,826



				SURPLUS/GAP		-$6,852,084		-$13,871,336		-$19,522,782		-$20,929,825		-$3,900,762		-$3,199,612		-$3,231,695		-$3,264,133

				Revenue  1.25 Cent Tax		$585,774,268		$592,051,223		$599,848,021		$612,222,645		$585,774,268		$592,051,223		$599,848,021		$612,222,645		$0		$0		$0		$0		$0



				Core		$504,236,955		$513,356,418		$522,673,999		$532,201,947		$504,236,955		$511,502,365		$512,438,836		$521,845,747		$0		-$1,854,053		-$10,235,163		-$10,356,199		-$22,445,415

				Student *		$45,334,262		$46,134,278		$47,338,106		$48,567,796		$45,334,262		$46,134,278		$47,338,106		$48,567,796		$0		$0		$0		$0		$0

				Talent		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$0		$0		$0		$0		$0

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$0		$0		$0		$0		$0

				Reserve/Other		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$5,716,150		-$142,345		$2,601,770		$1,461,501		$2,716,150		-$3,142,345		-$398,230		-$1,538,499		-$2,362,924

				Expense		$586,981,490		$600,277,696		$613,697,716		$627,365,921		$589,697,640		$595,281,298		$603,064,323		$615,471,222		$2,716,150		-$4,996,398		-$10,633,393		-$11,894,698		-$24,808,339



				SURPLUS/GAP		-$1,207,221		-$8,226,474		-$13,849,695		-$15,143,276		-$3,923,371		-$3,230,076		-$3,216,302		-$3,248,577

				* Student = AlamoADVISE, AlamoBOOKS+, AlamoPROMISE, Student Success Fund
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Summary 0% Enroll

				ACD - SCENARIO PLANNING WITH 0% ENROLLMENT GROWTH

						FY27		FY28		FY29		FY30		FY27		FY28		FY29		FY30		FY27		FY28		FY29		FY30		Sum of Adjustments

						Forecast/Baseline								Projected Plan to Balance								Adjustments Needed to Balance

				Enrollment - 0% growth		95,726		95,726		95,726		95,726		95,726		95,726		95,726		95,726		0		0		0		0



				Revenue  NO Tax		$557,501,007		$559,016,896		$561,752,012		$568,473,750		$557,501,007		$559,016,896		$561,752,012		$568,473,750		$0		$0		$0		$0		$0



				Core		$504,236,955		$512,985,996		$521,922,001		$531,056,883		$494,237,648		$499,161,678		$507,919,256		$516,872,584		-$9,999,308		-$13,824,318		-$14,002,744		-$14,184,299		-$52,010,669

				Student *		$45,334,262		$45,475,610		$46,001,010		$46,531,918		$41,834,262		$39,722,047		$33,332,488		$30,722,191		-$3,500,000		-$5,753,562		-$12,668,522		-$15,809,727		-$37,731,812

				Talent		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$710,272		$0		$0		$0		-$8,800,000		-$10,000,000		-$10,000,000		-$10,000,000		-$38,800,000

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$23,900,000		$23,287,000		$23,685,610		$24,096,178		-$1,000,000		-$4,500,000		-$7,000,000		-$9,500,000		-$22,000,000

				Reserve/Other		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$681,904		$0		$0		$0		-$2,318,096		-$3,000,000		-$3,000,000		-$3,000,000		-$11,318,096

				Expense		$586,981,490		$599,248,606		$611,608,621		$624,184,979		$561,364,086		$562,170,725		$564,937,354		$571,690,953		-$25,617,404		-$37,077,880		-$46,671,266		-$52,494,026		-$161,860,577



				SURPLUS/GAP		-$29,480,482		-$40,231,710		-$49,856,609		-$55,711,229		-$3,863,078		-$3,153,830		-$3,185,342		-$3,217,203

				Revenue  1 Cent Tax		$580,129,405		$581,645,294		$584,493,552		$591,670,121		$580,129,405		$581,645,294		$584,493,552		$591,670,121		$0		$0		$0		$0		$0



				Core		$504,236,955		$512,985,996		$521,922,001		$531,056,883		$501,499,715		$503,846,810		$512,678,733		$521,707,708		-$2,737,240		-$9,139,185		-$9,243,268		-$9,349,175		-$30,468,868

				Student *		$45,334,262		$45,475,610		$46,001,010		$46,531,918		$45,334,262		$45,475,610		$38,853,033		$34,122,325		$0		$0		-$7,147,977		-$12,409,593		-$19,557,570

				Talent		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$0		$0		$0		$0		$0

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$24,900,000		$25,287,000		$26,185,610		$29,096,178		$0		-$2,500,000		-$4,500,000		-$4,500,000		-$11,500,000

				Reserve/Other		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$2,785,918		$227,784		$0		$0		-$214,082		-$2,772,216		-$3,000,000		-$3,000,000		-$8,986,298

				Expense		$586,981,490		$599,248,606		$611,608,621		$624,184,979		$584,030,167		$584,837,204		$587,717,376		$594,926,212		-$2,951,322		-$14,411,401		-$23,891,244		-$29,258,767		-$70,512,736



				SURPLUS/GAP		-$6,852,084		-$17,603,312		-$27,115,069		-$32,514,858		-$3,900,762		-$3,191,910		-$3,223,824		-$3,256,091

				Revenue  1.25 Cent Tax		$585,774,268		$587,290,157		$590,166,639		$597,456,670		$585,774,268		$587,290,157		$590,166,639		$597,456,670		$0		$0		$0		$0		$0



				Core		$504,236,955		$512,985,996		$521,922,001		$531,056,883		$504,236,955		$505,569,784		$511,736,838		$520,750,683		$0		-$7,416,212		-$10,185,163		-$10,306,199		-$27,907,574

				Student *		$45,334,262		$45,475,610		$46,001,010		$46,531,918		$45,334,262		$45,475,610		$44,460,319		$42,358,121		$0		$0		-$1,540,691		-$4,173,797		-$5,714,488

				Talent		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$0		$0		$0		$0		$0

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$24,900,000		$27,787,000		$26,185,610		$26,596,178		$0		$0		-$4,500,000		-$7,000,000		-$11,500,000

				Reserve/Other		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$5,716,150		$1,642,057		$1,000,000		$1,000,000		$2,716,150		-$1,357,943		-$2,000,000		-$2,000,000		-$2,641,793

				Expense		$586,981,490		$599,248,606		$611,608,621		$624,184,979		$589,697,640		$590,474,451		$593,382,767		$600,704,983		$2,716,150		-$8,774,155		-$18,225,854		-$23,479,996		-$47,763,855



				SURPLUS/GAP		-$1,207,221		-$11,958,449		-$21,441,982		-$26,728,309		-$3,923,371		-$3,184,294		-$3,216,128		-$3,248,313

				* Student = AlamoADVISE, AlamoBOOKS+, AlamoPROMISE, Student Success Fund
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Scenario2 3%Enroll

				ACD MULTI-YEAR PLANNING

				SCENARIO 2

						FY27		FY28		FY29		FY30						FY27		FY28		FY29		FY30

				Enrollment														INPUT: Enrollment growth rate

				In		58,548		60,304		62,114		63,977								3.00%		3.00%		3.00%

				Out		8,867		9,133		9,407		9,689								3.00%		3.00%		3.00%

				NTR/Int'l		1,336		1,376		1,417		1,460								3.00%		3.00%		3.00%

				Exempt		2,069		2,131		2,195		2,261								3.00%		3.00%		3.00%

				Dual Credit		24,906		25,653		26,423		27,215								3.00%		3.00%		3.00%

				TOTAL		95,726		98,598		101,556		104,602								3.00%		3.00%		3.00%

				SCH														INPUT: SCH growth rate

				In		958,144		986,888		1,016,495		1,046,990								3.00%		3.00%		3.00%

				Out		140,077		144,279		148,608		153,066								3.00%		3.00%		3.00%

				NTR/Int'l		27,025		27,836		28,671		29,531								3.00%		3.00%		3.00%

				Exempt		36,760		37,863		38,999		40,169								3.00%		3.00%		3.00%

				Dual Credit		257,079		264,791		272,735		280,917								3.00%		3.00%		3.00%

				TOTAL		1,419,085		1,461,658		1,505,507		1,550,672								3.00%		3.00%		3.00%

				Tuition Revenue

				SCH														INPUT: Tuition Rate per SCH

				In		$104,437,696		$107,570,827		$110,797,952		$114,121,890						$109.00		$109.00		$109.00		$109.00

				Out		$25,213,860		$25,970,276		$26,749,384		$27,551,866						$180.00		$180.00		$180.00		$180.00

				NTR/Int'l		$8,837,175		$9,102,290		$9,375,359		$9,656,620						$327.00		$327.00		$327.00		$327.00

				Exempt		$0		$0		$0		$0

				Dual Credit		$0		$0		$0		$0

				SMP		-$5,000,000		-$5,000,000		-$5,000,000		-$5,000,000

				TOTAL		133,488,731		137,643,393		141,922,695		146,330,376

				YoY				$4,154,662		$4,279,302		$4,407,681

				M&O Tax Revenue		NO RATE CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.107760		0.107760		0.107760		0.107760

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$266,666,962		$266,666,962		$268,000,297		$273,360,303				Total		0.149140		0.149140		0.149140		0.149140

				M&O Collected		$263,253,625		$263,253,625		$264,569,893		$269,861,291				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,316,268		$5,291,398

				M&O Tax Revenue		1 1/4 CENT CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.120260		0.120260		0.120260		0.120260

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$295,306,813		$295,306,813		$296,783,347		$302,719,014				Total		0.161640		0.161640		0.161640		0.161640

				M&O Collected		$291,526,886		$291,526,886		$292,984,520		$298,844,211				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,457,634		$5,859,690

						$28,273,261

				M&O Tax Revenue		1 CENT CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.117760		0.117760		0.117760		0.117760

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$289,588,759		$289,588,759		$291,036,703		$296,857,437				Total		0.159140		0.159140		0.159140		0.159140

				M&O Collected		$285,882,023		$285,882,023		$287,311,433		$293,057,662				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,429,410		$5,746,229

						$22,628,398

				STATE FUNDING												INPUT

				Performance		$88,349,760		$89,233,258		$90,125,590		$91,026,846				% Change		0.00%		1.00%		1.00%		1.00%

				FAST		$7,884,800		$8,510,691		$9,052,018		$9,618,165				THECB Rate		$60.10		$62.13		$64.15		$66.18		based on increase from FY25 to FY26

				Non-formula Vet Ctr		$3,855,480		$3,855,480		$3,855,480		$3,855,480				$ Change		$0		$0		$0		$0

				State Paid Benefits		$25,438,325		$25,692,708		$25,949,635		$26,209,132				% Change		0.00%		1.00%		1.00%		1.00%

				TOTAL		$125,528,365		$127,292,137		$128,982,724		$130,709,623

				YoY				$1,763,773		$1,690,586		$1,726,899				FAST eligible		51.7%		51.7%		51.7%		51.7%		eligibility overall

																BOOKS+		65.60%		65.6%		65.6%		65.6%		participation rate overall



				OTHER REVENUES

				Investment Income		$7,900,000		$7,900,000		$7,900,000		$7,900,000				% Change		0.00%		0.00%		0.00%		0.00%

				Student Activity Fees		$3,375,738		$3,477,010		$3,581,320		$3,688,760				Per SCH		$3.00		$3.00		$3.00		$3.00

				Special Program Tuition		$8,574,920		$8,832,168		$9,097,133		$9,370,047				Enrollment Grwth		0.00%		3.00%		3.00%		3.00%

				CE		$4,664,784		$4,664,784		$4,664,784		$4,664,784				% Change		0.00%		0.00%		0.00%		0.00%

				HSP - ISD Cost Share		$1,053,284		$1,053,284		$1,053,284		$1,053,284				% Change		0.00%		0.00%		0.00%		0.00%

				Other Formula		$1,121,618		$1,121,618		$1,121,618		$1,121,618				% Change		0.00%		0.00%		0.00%		0.00%

				Non-formula		$8,539,943		$8,539,943		$8,539,943		$8,539,943				% Change		0.00%		0.00%		0.00%		0.00%

				TOTAL		$35,230,287		$35,588,807		$35,958,082		$36,338,436



				GRAND TOTAL - no tax 		$557,501,007		$563,777,962		$571,433,393		$583,239,725

				YoY				$6,276,954		$7,655,432		$11,806,331

				GRAND TOTAL - 1.25 tax		$585,774,268		$592,051,223		$599,848,021		$612,222,645

				YoY		$28,273,261		$6,276,954		$7,796,798		$12,374,624		FY27 v No Tax

				GRAND TOTAL - 1.00  tax 		$580,129,405		$586,406,360		$594,174,934		$606,436,096

				YoY		$22,628,398		$6,276,954		$7,768,574		$12,261,162		FY27 v No Tax

				BASELINE EXPENSE FORECAST

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$219,554,285		$223,945,371		$228,424,278		$232,992,764				% Change		0.00%		2.00%		2.00%		2.00%

				College Nonformula		$16,501,754		$16,860,274		$17,229,549		$17,609,903				Based on Revenue

				College Capital		$5,300,000		$5,300,000		$5,300,000		$5,300,000				$ Change		$0		$0		$0		$0

				ACCESS		$145,411,106		$146,865,217		$148,333,869		$149,817,208				% Change		0.00%		1.00%		1.00%		1.00%

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				% Change		0.00%		3.00%		3.00%		3.00%

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				% Change		0.00%		1.00%		1.00%		1.00%



				Facilities-focused

				Prev Maint		$10,000,000		$12,500,000		$15,000,000		$17,500,000				$ Change		$0		$2,500,000		$2,500,000		$2,500,000

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				% Change		0.00%		3.00%		3.00%		3.00%

				Expansion		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change		$0		$0		$0		$0



				Institutional Reserve (C.1.4.1)		$1,464,436		$1,480,128		$1,499,620		$1,530,557



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				% Change		0.00%		2.00%		2.00%		2.00%

				AlamoBOOKS+		$22,334,262		$22,614,278		$23,292,706		$23,991,488				Calc

				AlamoPROMISE		$7,500,000		$7,750,000		$8,000,000		$8,250,000				$ Change		$0		$250,000		$250,000		$250,000

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				Flat



				Other Considerations

				Talent Strategies		$9,510,272		$10,000,000		$10,000,000		$10,000,000				Input

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				Input

				Strategic Reserve		$2,000,000		$2,000,000		$2,000,000		$2,000,000				Input

				Future Year Reserve

				Utilize Future Year Reserve





				TOTAL EXPENSE		$586,981,490		$600,277,696		$613,697,716		$627,365,921

				$ SPEND PER ENROLLMENT		$6,132		$6,088		$6,043		$5,998								-0.7%		-0.7%		-0.8%

				SURPLUS / GAP - No Tax		-$29,480,482		-$36,499,735		-$42,264,322		-$44,126,196

				SURPLUS / GAP - 1.25 Tax		-$1,207,221		-$8,226,474		-$13,849,695		-$15,143,276

				SURPLUS / GAP - 1.00 Tax		-$6,852,084		-$13,871,336		-$19,522,782		-$20,929,825





				TO BALANCE @ 1.25 TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$219,554,285		$222,825,644		$223,855,793		$228,332,909				$ Change				($1,119,727)		($4,568,486)		($4,659,855)

				College Nonformula		$16,501,754		$16,860,274		$17,229,549		$17,609,903				$ Change

				College Capital		$5,300,000		$5,300,000		$2,600,000		$2,600,000				$ Change						($2,700,000)		($2,700,000)

				ACCESS		$145,411,106		$146,130,891		$145,367,192		$146,820,864				$ Change				($734,326)		($2,966,677)		($2,996,344)

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$12,500,000		$15,000,000		$17,500,000				$ Change

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change



				Institutional Reserve (C.1.4.1)		$1,464,436		$1,480,128		$1,499,620		$1,530,557				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$22,614,278		$23,292,706		$23,991,488				$ Change

				AlamoPROMISE		$7,500,000		$7,750,000		$8,000,000		$8,250,000				$ Change

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change



				Other Considerations

				Talent Strategies		$9,510,272		$10,000,000		$10,000,000		$10,000,000				$ Change

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change

				Strategic Reserve		$2,000,000		$1,573,805		$1,601,770		$461,501				$ Change				($426,195)		($398,230)		($1,538,499)

				Future Year Reserve		$2,716,150		$0		$0		$0						$2,716,150

				Utilize Future Year Reserve		$0		-$2,716,150		$0		$0								($2,716,150)



				TOTAL EXPENSE		$589,697,640		$595,281,298		$603,064,323		$615,471,222						$2,716,150		($4,996,398)		($10,633,393)		($11,894,698)

				$ SPEND PER ENROLLMENT		$6,160		$6,037		$5,938		$5,884								-2.0%		-1.6%		-0.9%

				SURPLUS / GAP - No Tax

				SURPLUS / GAP - 1.25 Tax		-$3,923,371		-$3,230,076		-$3,216,302		-$3,248,577

				SURPLUS / GAP - 2.00 Tax





				TO BALANCE @ NO TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$215,163,200		$218,346,737		$222,713,671		$227,167,945				$ Change		($4,391,086)		($5,598,634)		($5,710,607)		($5,824,819)

				College Nonformula		$16,501,754		$16,860,274		$17,229,549		$17,609,903				$ Change

				College Capital		$2,600,000		$2,600,000		$2,600,000		$2,600,000				$ Change		($2,700,000)		($2,700,000)		($2,700,000)		($2,700,000)

				ACCESS		$142,502,884		$143,193,587		$144,625,523		$146,071,778				$ Change		($2,908,222)		($3,671,630)		($3,708,347)		($3,745,430)

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$10,000,000		$10,000,000		$12,500,000				$ Change				($2,500,000)		($5,000,000)		($5,000,000)

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$1,000,000		$0		$0		$0				$ Change		($1,000,000)		($2,000,000)		($2,000,000)		($2,000,000)



				Institutional Reserve (C.1.4.1)		$1,464,436		$1,480,128		$1,499,620		$1,530,557				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$22,253,956		$18,848,246		$18,868,564				$ Change				($360,322)		($4,444,460)		($5,122,924)

				AlamoPROMISE		$5,000,000		$5,250,000		$5,500,000		$5,750,000				$ Change		($2,500,000)		($2,500,000)		($2,500,000)		($2,500,000)

				Student Success Fund		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change		($1,000,000)		($1,000,000)		($1,000,000)		($1,000,000)



				Other Considerations

				Talent Strategies		$710,272		$0		$0		$0				$ Change		($8,800,000)		($10,000,000)		($10,000,000)		($10,000,000)

				Schools & Centers		$681,904		$0		$0		$0				$ Change		($318,096)		($1,000,000)		($1,000,000)		($1,000,000)

				Strategic Reserve		$0		$0		$1,000,000		$0				$ Change		($2,000,000)		($2,000,000)		($1,000,000)		($2,000,000)

				Future Year Reserve		$0		$0		$0		$0

				Utilize Future Year Reserve		$0		$0		$0		$0



				TOTAL EXPENSE		$561,364,086		$566,947,110		$574,634,302		$586,472,747						($25,617,404)		($33,330,587)		($39,063,414)		($40,893,173)

				$ SPEND PER ENROLLMENT		$5,864		$5,750		$5,658		$5,607								-1.9%		-1.6%		-0.9%

				SURPLUS / GAP - No Tax		-$3,863,078		-$3,169,148		-$3,200,909		-$3,233,022

				SURPLUS / GAP - 1.25 Tax

				SURPLUS / GAP - 2.00 Tax



				TO BALANCE @ 1.00 TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$217,907,628		$220,586,190		$224,997,914		$229,497,873				$ Change		($1,646,657)		($3,359,181)		($3,426,364)		($3,494,891)

				College Nonformula		$16,501,754		$16,860,274		$17,229,549		$17,609,903				$ Change

				College Capital		$5,300,000		$2,650,000		$2,650,000		$2,650,000				$ Change				($2,650,000)		($2,650,000)		($2,650,000)

				ACCESS		$144,320,523		$144,662,239		$146,108,861		$147,569,950				$ Change		($1,090,583)		($2,202,978)		($2,225,008)		($2,247,258)

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$10,000,000		$12,500,000		$15,000,000				$ Change				($2,500,000)		($2,500,000)		($2,500,000)

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$2,000,000		$2,000,000		$0		$0				$ Change						($2,000,000)		($2,000,000)



				Institutional Reserve (C.1.4.1)		$1,464,436		$1,480,128		$1,499,620		$1,530,557				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$22,614,278		$23,292,706		$23,991,488				$ Change

				AlamoPROMISE		$7,500,000		$7,750,000		$6,510,285		$5,476,458				$ Change						($1,489,715)		($2,773,542)

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change



				Other Considerations

				Talent Strategies		$9,510,272		$10,000,000		$10,000,000		$10,000,000				$ Change

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change

				Strategic Reserve		$1,785,918		$2,040,434		$0		$0				$ Change		($214,082)		$40,434		($2,000,000)		($2,000,000)

				Future Year Reserve		$0		$0		$0		$0

				Utilize Future Year Reserve		$0		$0		$0		$0

						$0		$0		$0		$0

				TOTAL EXPENSE		$584,030,167		$589,605,971		$597,406,629		$609,700,229						($2,951,322)		($10,671,725)		($16,291,087)		($17,665,692)

				$ SPEND PER ENROLLMENT		$6,101		$5,980		$5,883		$5,829								-2.0%		-1.6%		-0.9%

				SURPLUS / GAP - No Tax

				SURPLUS / GAP - 1.25 Tax

				SURPLUS / GAP - 1.00 Tax		-$3,900,762		-$3,199,612		-$3,231,695		-$3,264,133





Scenario3 0%Enroll

				ACD MULTI-YEAR PLANNING

				SCENARIO 3

						FY27		FY28		FY29		FY30						FY27		FY28		FY29		FY30

				Enrollment														INPUT: Enrollment growth rate

				In		58,548		58,548		58,548		58,548								0.00%		0.00%		0.00%

				Out		8,867		8,867		8,867		8,867								0.00%		0.00%		0.00%

				NTR/Int'l		1,336		1,336		1,336		1,336								0.00%		0.00%		0.00%

				Exempt		2,069		2,069		2,069		2,069								0.00%		0.00%		0.00%

				Dual Credit		24,906		24,906		24,906		24,906								0.00%		0.00%		0.00%

				TOTAL		95,726		95,726		95,726		95,726								0.00%		0.00%		0.00%

				SCH														INPUT: SCH growth rate

				In		958,144		958,144		958,144		958,144								0.00%		0.00%		0.00%

				Out		140,077		140,077		140,077		140,077								0.00%		0.00%		0.00%

				NTR/Int'l		27,025		27,025		27,025		27,025								0.00%		0.00%		0.00%

				Exempt		36,760		36,760		36,760		36,760								0.00%		0.00%		0.00%

				Dual Credit		257,079		257,079		257,079		257,079								0.00%		0.00%		0.00%

				TOTAL		1,419,085		1,419,085		1,419,085		1,419,085								0.00%		0.00%		0.00%

				Tuition Revenue

				SCH														INPUT: Tuition Rate per SCH

				In		$104,437,696		$104,437,696		$104,437,696		$104,437,696						$109.00		$109.00		$109.00		$109.00

				Out		$25,213,860		$25,213,860		$25,213,860		$25,213,860						$180.00		$180.00		$180.00		$180.00

				NTR/Int'l		$8,837,175		$8,837,175		$8,837,175		$8,837,175						$327.00		$327.00		$327.00		$327.00

				Exempt		$0		$0		$0		$0

				Dual Credit		$0		$0		$0		$0

				SMP		-$5,000,000		-$5,000,000		-$5,000,000		-$5,000,000

				TOTAL		133,488,731		133,488,731		133,488,731		133,488,731

				YoY				$0		$0		$0

				M&O Tax Revenue		NO RATE CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.107760		0.107760		0.107760		0.107760

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$266,666,962		$266,666,962		$268,000,297		$273,360,303				Total		0.149140		0.149140		0.149140		0.149140

				M&O Collected		$263,253,625		$263,253,625		$264,569,893		$269,861,291				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,316,268		$5,291,398

				M&O Tax Revenue		1 1/4 CENT CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.120260		0.120260		0.120260		0.120260

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$295,306,813		$295,306,813		$296,783,347		$302,719,014				Total		0.161640		0.161640		0.161640		0.161640

				M&O Collected		$291,526,886		$291,526,886		$292,984,520		$298,844,211				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,457,634		$5,859,690

						$28,273,261

				M&O Tax Revenue		1 CENT CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.117760		0.117760		0.117760		0.117760

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$289,588,759		$289,588,759		$291,036,703		$296,857,437				Total		0.159140		0.159140		0.159140		0.159140

				M&O Collected		$285,882,023		$285,882,023		$287,311,433		$293,057,662				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,429,410		$5,746,229

						$22,628,398

				STATE FUNDING												INPUT

				Performance		$88,349,760		$89,233,258		$90,125,590		$91,026,846				% Change		0.00%		1.00%		1.00%		1.00%

				FAST		$7,884,800		$8,262,807		$8,532,395		$8,801,984				THECB Rate		$60.10		$62.13		$64.15		$66.18		based on increase from FY25 to FY26

				Non-formula Vet Ctr		$3,855,480		$3,855,480		$3,855,480		$3,855,480				$ Change		$0		$0		$0		$0

				State Paid Benefits		$25,438,325		$25,692,708		$25,949,635		$26,209,132				% Change		0.00%		1.00%		1.00%		1.00%

				TOTAL		$125,528,365		$127,044,253		$128,463,101		$129,893,441

				YoY				$1,515,888		$1,418,848		$1,430,340				FAST eligible		51.7%		51.7%		51.7%		51.7%		eligibility overall

																BOOKS+		65.60%		65.6%		65.6%		65.6%		participation rate overall



				OTHER REVENUES

				Investment Income		$7,900,000		$7,900,000		$7,900,000		$7,900,000				% Change		0.00%		0.00%		0.00%		0.00%

				Student Activity Fees		$3,375,738		$3,375,738		$3,375,738		$3,375,738				Per SCH		$3.00		$3.00		$3.00		$3.00

				Special Program Tuition		$8,574,920		$8,574,920		$8,574,920		$8,574,920				Enrollment Grwth		0.00%		0.00%		0.00%		0.00%

				CE		$4,664,784		$4,664,784		$4,664,784		$4,664,784				% Change		0.00%		0.00%		0.00%		0.00%

				HSP - ISD Cost Share		$1,053,284		$1,053,284		$1,053,284		$1,053,284				% Change		0.00%		0.00%		0.00%		0.00%

				Other Formula		$1,121,618		$1,121,618		$1,121,618		$1,121,618				% Change		0.00%		0.00%		0.00%		0.00%

				Non-formula		$8,539,943		$8,539,943		$8,539,943		$8,539,943				% Change		0.00%		0.00%		0.00%		0.00%

				TOTAL		$35,230,287		$35,230,287		$35,230,287		$35,230,287



				GRAND TOTAL - no tax 		$557,501,007		$559,016,896		$561,752,012		$568,473,750

				YoY				$1,515,888		$2,735,116		$6,721,738

				GRAND TOTAL - 1.25 tax		$585,774,268		$587,290,157		$590,166,639		$597,456,670

				YoY		$28,273,261		$1,515,888		$2,876,482		$7,290,031		FY27 v No Tax

				GRAND TOTAL - 1.00  tax 		$580,129,405		$581,645,294		$584,493,552		$591,670,121

				YoY		$22,628,398		$1,515,888		$2,848,258		$7,176,569		FY27 v No Tax

				BASELINE EXPENSE FORECAST

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$219,554,285		$223,945,371		$228,424,278		$232,992,764				% Change		0.00%		2.00%		2.00%		2.00%

				College Nonformula		$16,501,754		$16,501,754		$16,501,754		$16,501,754				Based on Revenue

				College Capital		$5,300,000		$5,300,000		$5,300,000		$5,300,000				$ Change		$0		$0		$0		$0

				ACCESS		$145,411,106		$146,865,217		$148,333,869		$149,817,208				% Change		0.00%		1.00%		1.00%		1.00%

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				% Change		0.00%		3.00%		3.00%		3.00%

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				% Change		0.00%		1.00%		1.00%		1.00%



				Facilities-focused

				Prev Maint		$10,000,000		$12,500,000		$15,000,000		$17,500,000				$ Change		$0		$2,500,000		$2,500,000		$2,500,000

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				% Change		0.00%		3.00%		3.00%		3.00%

				Expansion		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change		$0		$0		$0		$0



				Institutional Reserve (C.1.4.1)		$1,464,436		$1,468,225		$1,475,417		$1,493,642



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				% Change		0.00%		2.00%		2.00%		2.00%

				AlamoBOOKS+		$22,334,262		$21,955,610		$21,955,610		$21,955,610				Calc

				AlamoPROMISE		$7,500,000		$7,750,000		$8,000,000		$8,250,000				$ Change		$0		$250,000		$250,000		$250,000

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				Flat



				Other Considerations

				Talent Strategies		$9,510,272		$10,000,000		$10,000,000		$10,000,000				Input

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				Input

				Strategic Reserve		$2,000,000		$2,000,000		$2,000,000		$2,000,000				Input

				Future Year Reserve

				Utilize Future Year Reserve





				TOTAL EXPENSE		$586,981,490		$599,248,606		$611,608,621		$624,184,979

				$ SPEND PER ENROLLMENT		$6,132		$6,260		$6,389		$6,521								2.1%		2.1%		2.1%

				SURPLUS / GAP - No Tax		-$29,480,482		-$40,231,710		-$49,856,609		-$55,711,229

				SURPLUS / GAP - 1.25 Tax		-$1,207,221		-$11,958,449		-$21,441,982		-$26,728,309

				SURPLUS / GAP - 1.00 Tax		-$6,852,084		-$17,603,312		-$27,115,069		-$32,514,858





				TO BALANCE @ 1.25 TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$219,554,285		$219,466,464		$223,855,793		$228,332,909				$ Change				($4,478,907)		($4,568,486)		($4,659,855)

				College Nonformula		$16,501,754		$16,501,754		$16,501,754		$16,501,754				$ Change

				College Capital		$5,300,000		$5,300,000		$2,650,000		$2,650,000				$ Change						($2,650,000)		($2,650,000)

				ACCESS		$145,411,106		$143,927,913		$145,367,192		$146,820,864				$ Change				($2,937,304)		($2,966,677)		($2,996,344)

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$12,500,000		$12,500,000		$12,500,000				$ Change						($2,500,000)		($5,000,000)

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$2,000,000		$2,000,000		$0		$0				$ Change						($2,000,000)		($2,000,000)



				Institutional Reserve (C.1.4.1)		$1,464,436		$1,468,225		$1,475,417		$1,493,642				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$21,955,610		$21,414,919		$20,781,813				$ Change						($540,691)		($1,173,797)

				AlamoPROMISE		$7,500,000		$7,750,000		$7,000,000		$5,250,000				$ Change						($1,000,000)		($3,000,000)

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change



				Other Considerations

				Talent Strategies		$9,510,272		$10,000,000		$10,000,000		$10,000,000				$ Change

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change

				Strategic Reserve		$2,000,000		$642,057		$0		$0				$ Change				($1,357,943)		($2,000,000)		($2,000,000)

				Future Year Reserve		$2,716,150		$0		$0		$0						$2,716,150

				Utilize Future Year Reserve		$0		$0		$0		$0



				TOTAL EXPENSE		$589,697,640		$590,474,451		$593,382,767		$600,704,983						$2,716,150		($8,774,155)		($18,225,854)		($23,479,996)

				$ SPEND PER ENROLLMENT		$6,160		$6,168		$6,199		$6,275								0.1%		0.5%		1.2%

				SURPLUS / GAP - No Tax

				SURPLUS / GAP - 1.25 Tax		-$3,923,371		-$3,184,294		-$3,216,128		-$3,248,313

				SURPLUS / GAP - 2.00 Tax





				TO BALANCE @ NO TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$215,163,200		$217,227,010		$221,571,550		$226,002,981				$ Change		($4,391,086)		($6,718,361)		($6,852,728)		($6,989,783)

				College Nonformula		$16,501,754		$16,501,754		$16,501,754		$16,501,754				$ Change

				College Capital		$2,600,000		$2,600,000		$2,600,000		$2,600,000				$ Change		($2,700,000)		($2,700,000)		($2,700,000)		($2,700,000)

				ACCESS		$142,502,884		$142,459,261		$143,883,853		$145,322,692				$ Change		($2,908,222)		($4,405,957)		($4,450,016)		($4,494,516)

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$10,000,000		$10,000,000		$10,000,000				$ Change				($2,500,000)		($5,000,000)		($7,500,000)

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$1,000,000		$0		$0		$0				$ Change		($1,000,000)		($2,000,000)		($2,000,000)		($2,000,000)



				Institutional Reserve (C.1.4.1)		$1,464,436		$1,468,225		$1,475,417		$1,493,642				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$19,702,047		$12,787,088		$9,645,883				$ Change				($2,253,562)		($9,168,522)		($12,309,727)

				AlamoPROMISE		$5,000,000		$5,250,000		$5,500,000		$5,750,000				$ Change		($2,500,000)		($2,500,000)		($2,500,000)		($2,500,000)

				Student Success Fund		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change		($1,000,000)		($1,000,000)		($1,000,000)		($1,000,000)



				Other Considerations

				Talent Strategies		$710,272		$0		$0		$0				$ Change		($8,800,000)		($10,000,000)		($10,000,000)		($10,000,000)

				Schools & Centers		$681,904		$0		$0		$0				$ Change		($318,096)		($1,000,000)		($1,000,000)		($1,000,000)

				Strategic Reserve		$0		$0		$0		$0				$ Change		($2,000,000)		($2,000,000)		($2,000,000)		($2,000,000)

				Future Year Reserve		$0		$0		$0		$0

				Utilize Future Year Reserve		$0		$0		$0		$0



				TOTAL EXPENSE		$561,364,086		$562,170,725		$564,937,354		$571,690,953						($25,617,404)		($37,077,880)		($46,671,266)		($52,494,026)

				$ SPEND PER ENROLLMENT		$5,864		$5,873		$5,902		$5,972								0.1%		0.5%		1.2%

				SURPLUS / GAP - No Tax		-$3,863,078		-$3,153,830		-$3,185,342		-$3,217,203

				SURPLUS / GAP - 1.25 Tax

				SURPLUS / GAP - 2.00 Tax



				TO BALANCE @ 1.00 TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$217,907,628		$220,026,327		$224,426,854		$228,915,391				$ Change		($1,646,657)		($3,919,044)		($3,997,425)		($4,077,373)

				College Nonformula		$16,501,754		$16,501,754		$16,501,754		$16,501,754				$ Change

				College Capital		$5,300,000		$2,650,000		$2,650,000		$2,650,000				$ Change				($2,650,000)		($2,650,000)		($2,650,000)

				ACCESS		$144,320,523		$144,295,076		$145,738,027		$147,195,407				$ Change		($1,090,583)		($2,570,141)		($2,595,843)		($2,621,801)

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$10,000,000		$12,500,000		$15,000,000				$ Change				($2,500,000)		($2,500,000)		($2,500,000)

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$2,000,000		$2,000,000		$0		$0				$ Change						($2,000,000)		($2,000,000)



				Institutional Reserve (C.1.4.1)		$1,464,436		$1,468,225		$1,475,417		$1,493,642				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$21,955,610		$17,307,633		$12,046,017				$ Change						($4,647,977)		($9,909,593)

				AlamoPROMISE		$7,500,000		$7,750,000		$5,500,000		$5,750,000				$ Change						($2,500,000)		($2,500,000)

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change



				Other Considerations

				Talent Strategies		$9,510,272		$10,000,000		$10,000,000		$10,000,000				$ Change

				Schools & Centers		$1,000,000		$227,784		$0		$0				$ Change				($772,216)		($1,000,000)		($1,000,000)

				Strategic Reserve		$1,785,918		$0		$0		$0				$ Change		($214,082)		($2,000,000)		($2,000,000)		($2,000,000)

				Future Year Reserve		$0		$0		$0		$0

				Utilize Future Year Reserve		$0		$0		$0		$0

						$0		$0		$0		$0

				TOTAL EXPENSE		$584,030,167		$584,837,204		$587,717,376		$594,926,212						($2,951,322)		($14,411,401)		($23,891,244)		($29,258,767)

				$ SPEND PER ENROLLMENT		$6,101		$6,109		$6,140		$6,215								0.1%		0.5%		1.2%

				SURPLUS / GAP - No Tax

				SURPLUS / GAP - 1.25 Tax

				SURPLUS / GAP - 1.00 Tax		-$3,900,762		-$3,191,910		-$3,223,824		-$3,256,091






MULTI-YEAR MODELS @ 6.5% ENROLLMENT GROWTH

FY 2027 - 2029

FY 2027 - 2029 (3 Yr View) CURRENT TAX RATE 11/4 CENT TAX RATE INCREASE | 1 1/2 CENT TAX RATE INCREASE
EXPENSE BY CATEGORY BASELINE | PROJECTED PERCENT OF NEEDED PROJECTED PERCENT OF NEEDED PROJECTED PERCENT OF NEEDED
Dollarsin M FORECAST |TO BALANCE TOTAL ADJUSTMENTS | TO BALANCE TOTAL ADJUSTMENTS | TO BALANCE TOTAL ADJUSTMENTS
CORE $1,521 $1,515 88.6% (S6) $1,521 84.7% SO $1,521 84.7% SO
STUDENT-FOCUSED $152 S114 6.7% ($38) $152 8.5% S0 $152 8.5% S0
TALENT S30 SO 0.0% ($30) $30 1.6% SO S30 1.6% SO
FACILITIES $83 $74 4.3% ($10) $83 4.6% S0 $83 4.6% S0
RESERVE $10 $7 0.4% ($3) $9 0.5% ($1) $26 1.5% S16
TOTAL EXPENSES $1,796 $1,710 100.0% ($86) $1,795 100.0% (S1) $1,812 100.9% S16
B hitees ;‘,’l
DISTRICT -




REVENUE & EXPENSE SUMMARY Scen2

				REVENUE TYPE		FY27		NOTES

				M&O Property Tax		$291,526,886		Includes 1 1/4 cent M&O rate increase				$291.53		$268.90		$22.63

				Net Tuition		$133,488,731		Based on 6.8% enrollment growth				$133.49		$123.30		$10.19

				State Funding:

				Performance		$88,349,760		Preliminary, pending THECB formula update

				FAST		$7,884,800		Based on dual credit growth & THECB reimbursement rate

				Vet Centers		$3,855,480		Based on funding from 89th / SB 1

				Benefits		$25,438,325		Projected, including health insurance increases

				Total State Appropriations		$125,528,365		Preliminary, pending THECB formula update; includes increase in FAST (dual credit growth) and Benefits				$125.53		$125.30		$0.23

				All Other Revenue		$35,214,594		Including: investment income, Student Activity Fees, Special Program Tuition, ISD cost share				$35.21		$35.20		$0.01

				FY 2027 OPERATING REVENUE		$585,758,575						585.7585753954		552.7		$33.06

				EXPENSE TYPE		FY27		NOTES

				Core		$497,527,146		Instruction, Academic Support, Student Services, Institutional Support, Fringe Benefits, College Capital

				Student-Focused		$48,728,438		AlamoADVISE, AlamoBOOKS+, AlamoPROMISE, Student Success Fund

				Talent		$9,510,272		2% General Wage Increase

				Facilities		$24,900,000		Preventive Maintenance, Utilities, Footprint Expansion

				Strategic Reserve		$5,092,719		Policy C.1.4.1 reserve & Strategic Reserve

				FY 2027 TOTAL EXPENSE		$585,758,575

						$0





EXPENSE SUMMARY detail

						CORE				$497,527,146

						Colleges		$237,335,257																237335257

						ACCESS - Direct College Support		$70,663,616								Direct		$51,136,310						-$0

						ACCESS		$90,050,205								Enterprise		$19,527,307

						Fringe Benefits		$87,000,000

						General Institutional		$11,478,067

						Schools & Centers		$1,000,000

						FLAGSHIP STUDENT-FOCUSED				$48,728,438

						AlamoADVISE		$13,500,000

						AlamoBOOKS+		$22,334,262

						AlamoPROMISE		$7,500,000

						Student Advocacy		$5,394,176

						TALENT				$9,510,272

						FACILITIES				$24,900,000

						RESERVE				$5,092,719

						Policy C.1.4.1		$1,464,396

						Strategic/Future		$3,628,323

						FY 2027 TOTAL EXPENSE				$585,758,575

										-$0





Slides (2)

				MULTI YEAR VIEW

				FY2027 - FY2029

				FY 2027 - 2029 (3 Yr View)				CURRENT TAX RATE						1 1/4 CENT TAX RATE INCREASE						1 1/2 CENT TAX RATE INCREASE

				EXPENSE BY CATEGORY   Dollars in M		BASELINE FORECAST		PROJECTED TO BALANCE		PERCENT OF TOTAL		NEEDED ADJUSTMENTS		PROJECTED TO BALANCE		PERCENT OF TOTAL		NEEDED ADJUSTMENTS		PROJECTED TO BALANCE		PERCENT OF TOTAL		NEEDED ADJUSTMENTS



				CORE		$1,521		$1,515		88.6%		($6)		$1,521		84.7%		$0		$1,521		84.7%		$0				-0.4%

				STUDENT-FOCUSED		$152		$114		6.7%		($38)		$152		8.5%		$0		$152		8.5%		$0				-24.9%

				TALENT		$30		$0		0.0%		($30)		$30		1.6%		$0		$30		1.6%		$0				-100.0%

				FACILITIES		$83		$74		4.3%		($10)		$83		4.6%		$0		$83		4.6%		$0				-11.5%

				RESERVE		$10		$7		0.4%		($3)		$9		0.5%		($1)		$26		1.5%		$16				-28.6%

				TOTAL EXPENSES		$1,796		$1,710		100.0%		($86)		$1,795		100.0%		($1)		$1,812		100.9%		$16				-4.8%



								CURRENT TAX RATE						1 1/4 CENT TAX RATE INCREASE						1 1/2 CENT TAX RATE INCREASE

				EXPENSE BY CATEGORY   Dollars in M		BASELINE FORECAST		PROJECTED TO BALANCE		PERCENT OF TOTAL		NEEDED ADJUSTMENTS		PROJECTED TO BALANCE		PERCENT OF TOTAL		NEEDED ADJUSTMENTS		PROJECTED TO BALANCE		PERCENT OF TOTAL		NEEDED ADJUSTMENTS



				CORE		$498		$491		88.1%		($6)		$498		84.9%		$0		$498		84.1%		$0				-1.2%

				STUDENT-FOCUSED		$49		$45		8.0%		($4)		$49		8.3%		$0		$49		8.2%		$0				-8.1%

				TALENT		$10		$0		0.0%		($10)		$10		1.6%		$0		$10		1.6%		$0				-100.0%

				FACILITIES		$25		$19		3.4%		($6)		$25		4.3%		$0		$25		4.2%		$0				-24.1%

				RESERVE		$3		$2		0.4%		($1)		$5		0.9%		$2		$11		1.8%		$7				-28.9%

				TOTAL EXPENSES		$ 584 M		$ 557 M		100.0%		($27)		$ 586 M		100.0%		$2		$ 591 M		100.0%		$7				ERROR:#VALUE!

						$584		$557.485						$585.759						$591





Slides

				REVENUE VIEWS       Dollars in M		ADDITIONAL REVENUE		TOTAL OPERATING REVENUE		FY27 SURPLUS or GAP		ACTION       NEEDED



				CURRENT TAX RATE		$0.0		$557.5		-$26.6		* Public hearing; Board Approval

				1 1/4 CENT INCREASE		$28.3		$585.8		$1.6		Public hearing; Board Approval

				1 1/2 CENT INCREASE		$33.9		$591.4		$7.3		Public Election

								SCENARIO: NO TAX RATE INCREASE								SCENARIO: 1.25 CENT TAX RATE INCREASE

				EXPENSE BY CATEGORY   Dollars in M				BASELINE FORECAST		PROJECTED TO BALANCE				ADJUSTMENTS		BASELINE FORECAST		PROJECTED TO BALANCE		% of TOTAL		ADJUSTMENTS



				CORE				$2,047		$2,041				-$6		$2,047		$2,047		84.4%		$0						-0.3%

				STUDENT-FOCUSED				$207		$152				-$54		$207		$207		8.5%		$0						-26.3%

				TALENT				$40		$0				-$40		$40		$40		1.6%		$0						-100.0%

				FACILITIES				$117		$108				-$9		$117		$117		4.8%		$0						-7.3%

				RESERVE / OTHER				$14		$10				-$4		$14		$15		0.6%		$1						-28.4%

				TOTAL EXPENSES				$2,424		$2,312				-$113		$2,424		$2,426		100.0%		$1						-4.6%









Summary 6.5% Enroll

				ACD - SCENARIO PLANNING WITH 6.5% ENROLLMENT GROWTH

						FY27		FY28		FY29		FY30		FY27		FY28		FY29		FY30		FY27		FY28		FY29		FY30		Sum of Adjustments

						Forecast/Baseline								Projected Plan at Balanced								Adjustments Needed to Balance

				Enrollment - 6.5% growth *		95,726		101,948		108,575		115,632		95,726		101,948		108,575		115,632



				#1: Revenue  NO Tax		$557,485,314		$569,385,309		$583,215,684		$601,791,271		$557,485,314		$569,385,309		$583,215,684		$601,791,271		$0		$0		$0		$0		$0



				Expense Type:

				Core		$497,527,146		$506,926,527		$516,557,933		$526,428,889		$491,342,479		$506,926,527		$516,557,933		$526,428,889		-$6,184,666		$0		$0		$0		-$6,184,666

				Student **		$48,728,438		$50,404,784		$52,560,102		$54,821,921		$44,778,438		$34,243,422		$34,943,065		$38,189,268		-$3,950,000		-$16,161,362		-$17,617,038		-$16,632,653		-$54,361,053

				Talent		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$0		$0		$0		$0		-$9,510,272		-$10,000,000		-$10,000,000		-$10,000,000		-$39,510,272

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$18,900,000		$25,721,213		$29,185,610		$34,596,178		-$6,000,000		-$2,065,787		-$1,500,000		$1,000,000		-$8,565,787

				Reserve - C.1.4.1 & Future Year		$3,464,396		$3,494,146		$3,529,076		$3,576,935		$2,464,396		$2,494,146		$2,529,076		$2,576,935		-$1,000,000		-$1,000,000		-$1,000,000		-$1,000,000		-$4,000,000

				Expense		$584,130,252		$598,612,458		$613,332,721		$628,423,924		$557,485,314		$569,385,309		$583,215,683		$601,791,270		-$26,644,938		-$29,227,149		-$30,117,038		-$26,632,653		-$112,621,779



				SURPLUS/GAP		-$26,644,938		-$29,227,149		-$30,117,038		-$26,632,653		$0		$0		$0		$0

				#2: Revenue  1.25 Cent Tax		$585,758,575		$597,658,570		$611,630,311		$630,774,191		$585,758,575		$597,658,570		$611,630,311		$630,774,191		$0		$0		$0		$0		$0



				Expense Type:

				Core		$497,527,146		$506,926,527		$516,557,933		$526,428,889		$497,527,146		$506,926,527		$516,557,933		$526,428,889		$0		$0		$0		$0		$0

				Student **		$48,728,438		$50,404,784		$52,560,102		$54,821,921		$48,728,438		$50,404,784		$52,560,102		$54,821,921		$0		$0		$0		$0		$0

				Talent		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$0		$0		$0		$0		$0

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$0		$0		$0		$0		$0

				Reserve - C.1.4.1 & Future Year		$3,464,396		$3,494,146		$3,529,076		$3,576,935		$5,092,719		$2,540,258		$1,826,666		$5,927,202		$1,628,323		-$953,888		-$1,702,410		$2,350,267		$1,322,292

				Expense		$584,130,252		$598,612,458		$613,332,721		$628,423,924		$585,758,575		$597,658,570		$611,630,311		$630,774,191		$1,628,323		-$953,888		-$1,702,410		$2,350,267		$1,322,292



				SURPLUS/GAP		$1,628,323		-$953,888		-$1,702,410		$2,350,267		$0		$0		-$0		-$0



				#3: Revenue  1.50 Cent Tax		$591,398,991		$603,298,986		$617,298,929		$636,556,181		$591,398,991		$603,298,986		$617,298,929		$636,556,181		$0		$0		$0		$0		$0



				Expense Type:

				Core		$497,527,146		$506,926,527		$516,557,933		$526,428,889		$497,527,146		$506,926,527		$516,557,933		$526,428,889		$0		$0		$0		$0		$0

				Student **		$48,728,438		$50,404,784		$52,560,102		$54,821,921		$48,728,438		$50,404,784		$52,560,102		$54,821,921		$0		$0		$0		$0		$0

				Talent		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$0		$0		$0		$0		$0

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$0		$0		$0		$0		$0

				Reserve - C.1.4.1 & Future Year		$3,464,396		$3,494,146		$3,529,076		$3,576,935		$10,733,135		$8,180,674		$7,495,283		$11,709,192		$7,268,739		$4,686,528		$3,966,207		$8,132,257		$24,053,731

				Expense		$584,130,252		$598,612,458		$613,332,721		$628,423,924		$591,398,991		$603,298,986		$617,298,929		$636,556,181		$7,268,739		$4,686,528		$3,966,207		$8,132,257		$24,053,731



				SURPLUS/GAP		$7,268,739		$4,686,528		$3,966,207		$8,132,257		$0		$0		$0		$0

				* Enrollment Growth Projections: FY27 at 6.8% (provided by SEM/Colleges), FY28-FY30 Forecast at 6.5%

				** Student = AlamoADVISE, AlamoBOOKS+, AlamoPROMISE, Student Advocacy
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Scenario1 6.5%Enroll

				ACD MULTI-YEAR PLANNING

				SCENARIO 1

						FY27		FY28		FY29		FY30						FY27		FY28		FY29		FY30

				Enrollment														INPUT: Enrollment growth rate

				In		58,548		62,354		66,407		70,723								6.50%		6.50%		6.50%

				Out		8,867		9,443		10,057		10,711								6.50%		6.50%		6.50%

				NTR/Int'l		1,336		1,423		1,515		1,614								6.50%		6.50%		6.50%

				Exempt		2,069		2,203		2,347		2,499								6.50%		6.50%		6.50%

				Dual Credit		24,906		26,525		28,249		30,085								6.50%		6.50%		6.50%

				TOTAL		95,726		101,948		108,575		115,632								6.50%		6.50%		6.50%

				SCH														INPUT: SCH growth rate

				In		958,144		1,020,423		1,086,751		1,157,390								6.50%		6.50%		6.50%

				Out		140,077		149,182		158,879		169,206								6.50%		6.50%		6.50%

				NTR/Int'l		27,025		28,782		30,652		32,645								6.50%		6.50%		6.50%

				Exempt		36,760		39,149		41,694		44,404								6.50%		6.50%		6.50%

				Dual Credit		257,079		273,789		291,585		310,538								6.50%		6.50%		6.50%

				TOTAL		1,419,085		1,511,326		1,609,562		1,714,183								6.50%		6.50%		6.50%

				Tuition Revenue

				SCH														INPUT: Tuition Rate per SCH

				In		$104,437,696		$111,226,146		$118,455,846		$126,155,476						$109.00		$109.00		$109.00		$109.00

				Out		$25,213,860		$26,852,761		$28,598,190		$30,457,073						$180.00		$180.00		$180.00		$180.00

				NTR/Int'l		$8,837,175		$9,411,591		$10,023,345		$10,674,862						$327.00		$327.00		$327.00		$327.00

				Exempt		$0		$0		$0		$0

				Dual Credit		$0		$0		$0		$0

				SMP		-$5,000,000		-$5,000,000		-$5,000,000		-$5,000,000

				TOTAL		$133,488,731		$142,490,499		$152,077,381		$162,287,411

				YoY				$9,001,768		$9,586,882		$10,210,030

				M&O Tax Revenue		NO RATE CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.107760		0.107760		0.107760		0.107760

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$266,666,962		$266,666,962		$268,000,297		$273,360,303				Total		0.149140		0.149140		0.149140		0.149140

				M&O Collected		$263,253,625		$263,253,625		$264,569,893		$269,861,291				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,316,268		$5,291,398

				M&O Tax Revenue		1 1/4 CENT CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.120260		0.120260		0.120260		0.120260

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$295,306,813		$295,306,813		$296,783,347		$302,719,014				Total		0.161640		0.161640		0.161640		0.161640

				M&O Collected		$291,526,886		$291,526,886		$292,984,520		$298,844,211				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,457,634		$5,859,690

						$28,273,261

				M&O Tax Revenue		1 1/2 CENT CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.122760		0.122760		0.122760		0.122760

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$301,020,362		$301,020,362		$302,525,464		$308,575,973				Total		0.164140		0.164140		0.164140		0.164140

				M&O Collected		$297,167,301		$297,167,301		$298,653,138		$304,626,201				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,485,837		$5,973,063

						$33,913,677

				STATE FUNDING												INPUT

				Performance		$88,349,760		$89,233,258		$90,125,590		$91,026,846				% Change		0.00%		1.00%		1.00%		1.00%

				FAST		$7,884,800		$8,799,890		$9,677,656		$10,632,353				THECB Rate		$60.10		$62.13		$64.15		$66.18		based on increase from FY25 to FY26

				Non-formula Vet Ctr		$3,855,480		$3,855,480		$3,855,480		$3,855,480				$ Change		$0		$0		$0		$0

				State Paid Benefits		$25,438,325		$25,692,708		$25,949,635		$26,209,132				% Change		0.00%		1.00%		1.00%		1.00%

				TOTAL		$125,528,365		$127,581,336		$129,608,362		$131,723,810

				YoY				$2,052,971		$2,027,026		$2,115,449				FAST eligible		51.7%		51.7%		51.7%		51.7%		eligibility overall

																BOOKS+		65.60%		65.6%		65.6%		65.6%		participation rate overall



				OTHER REVENUES

				Investment Income		$7,900,000		$7,900,000		$7,900,000		$7,900,000				% Change		0.00%		0.00%		0.00%		0.00%

				Student Activity Fees		$3,375,738		$3,595,161		$3,828,846		$4,077,721				Per SCH		$3.00		$3.00		$3.00		$3.00

				Special Program Tuition		$8,574,920		$9,132,290		$9,725,889		$10,358,071				Enrollment Growth		0.00%		6.50%		6.50%		6.50%

				CE		$4,664,784		$4,664,784		$4,664,784		$4,664,784				% Change		0.00%		0.00%		0.00%		0.00%

				HSP - ISD Cost Share		$1,053,284		$1,121,747		$1,194,661		$1,272,314				Calc per Enrollment

				Other Formula		$1,105,925		$1,105,925		$1,105,925		$1,105,925				% Change		0.00%		0.00%		0.00%		0.00%

				Non-formula		$8,539,943		$8,539,943		$8,539,943		$8,539,943				% Change		0.00%		0.00%		0.00%		0.00%

				TOTAL		$35,214,594		$36,059,850		$36,960,048		$37,918,759



				GRAND TOTAL - no tax 		$557,485,314		$569,385,309		$583,215,684		$601,791,271

				YoY				$11,899,995		$13,830,375		$18,575,587

				GRAND TOTAL - 1.25 tax		$585,758,575		$597,658,570		$611,630,311		$630,774,191

				YoY		$28,273,261		$11,899,995		$13,971,741		$19,143,880		FY27 v No Tax

				GRAND TOTAL - 1.00  tax 		$591,398,991		$603,298,986		$617,298,929		$636,556,181

				YoY		$33,913,677		$11,899,995		$13,999,943		$19,257,252		FY27 v No Tax





				BASELINE EXPENSE FORECAST

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$215,533,503		$219,844,173		$224,241,057		$228,725,878				% Change		0.00%		2.00%		2.00%		2.00%						$233,054,285		$470,750

				College Nonformula		$16,501,754		$17,278,547		$18,105,831		$18,986,889				Based on Revenue

				College Capital		$5,300,000		$5,300,000		$5,300,000		$5,300,000				$ Change		$0		$0		$0		$0

				ACCESS		$141,186,514		$142,598,379		$144,024,363		$145,464,607				% Change		0.00%		1.00%		1.00%		1.00%						$142,559,908		$0

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				% Change		0.00%		3.00%		3.00%		3.00%

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				Flat

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				% Change		0.00%		1.00%		1.00%		1.00%



				Facilities-focused

				Prev Maint		$10,000,000		$12,500,000		$15,000,000		$17,500,000				$ Change		$0		$2,500,000		$2,500,000		$2,500,000

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				% Change		0.00%		3.00%		3.00%		3.00%

				Expansion		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change		$0		$0		$0		$0



				Institutional Reserve (C.1.4.1)		$1,464,396		$1,494,146		$1,529,076		$1,576,935



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				% Change		0.00%		2.00%		2.00%		2.00%

				AlamoBOOKS+		$22,334,262		$23,382,724		$24,902,602		$26,521,271				Calc

				AlamoPROMISE		$7,500,000		$7,750,000		$8,000,000		$8,250,000				$ Change		$0		$250,000		$250,000		$250,000

				Student Advocacy		$5,394,176		$5,502,060		$5,612,101		$5,724,343				% Change		0.00%		2.00%		2.00%		2.00%



				Other Considerations

				Talent Strategies		$9,510,272		$10,000,000		$10,000,000		$10,000,000				Input

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				Input

				Strategic Reserve		$2,000,000		$2,000,000		$2,000,000		$2,000,000				Input

				Future Year Reserve

				Utilize Future Year Reserve





				TOTAL EXPENSE		$584,130,252		$598,612,458		$613,332,721		$628,423,924

				$ SPEND PER ENROLLMENT		$6,102		$5,872		$5,649		$5,435								-3.8%		-3.8%		-3.8%

				SURPLUS / GAP - No Tax		-$26,644,938		-$29,227,149		-$30,117,038		-$26,632,653

				SURPLUS / GAP - 1.25 Tax		$1,628,323		-$953,888		-$1,702,410		$2,350,267

				SURPLUS / GAP - 1.00 Tax		$7,268,739		$4,686,528		$3,966,207		$8,132,257





				TO BALANCE @ 1.25 TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$215,533,503		$219,844,173		$224,241,057		$228,725,878				$ Change														$233,054,285		$0

				College Nonformula		$16,501,754		$17,278,547		$18,105,831		$18,986,889				$ Change

				College Capital		$5,300,000		$5,300,000		$5,300,000		$5,300,000				$ Change

				ACCESS		$141,186,514		$142,598,379		$144,024,363		$145,464,607				$ Change														$142,559,908		$0

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$12,500,000		$15,000,000		$17,500,000				$ Change

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change



				Institutional Reserve (C.1.4.1)		$1,464,396		$1,494,146		$1,529,076		$1,576,935				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$23,382,724		$24,902,602		$26,521,271				$ Change

				AlamoPROMISE		$7,500,000		$7,750,000		$8,000,000		$8,250,000				$ Change

				Student Advocacy		$5,394,176		$5,502,060		$5,612,101		$5,724,343				$ Change



				Other Considerations

				Talent Strategies		$9,510,272		$10,000,000		$10,000,000		$10,000,000				$ Change

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change

				Strategic Reserve		$2,000,000		$2,000,000		$912,275		$2,000,000				$ Change						($1,087,725)

				Future Year Reserve		$1,628,323		$674,435		$59,750		$2,350,267						$1,628,323		$674,435		$59,750		$2,350,267

				Utilize Future Year Reserve		$0		-$1,628,323		-$674,435		$0								($1,628,323)		($674,435)



				TOTAL EXPENSE		$585,758,575		$597,658,570		$611,630,311		$630,774,191						$1,628,323		($953,888)		($1,702,410)		$2,350,267

				$ SPEND PER ENROLLMENT		$6,119		$5,862		$5,633		$5,455								-4.2%		-3.9%		-3.2%

				SURPLUS / GAP - No Tax

				SURPLUS / GAP - 1.25 Tax		$0		$0		-$0		-$0

				SURPLUS / GAP - 2.00 Tax

						$585.8



				TO BALANCE @ NO TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$213,410,702		$219,844,173		$224,241,057		$228,725,878				$ Change		($2,122,801)												-4310670.06548082		-4396883.46679044		-4484821.13612625		-4574517.55884877

				College Nonformula		$16,501,754		$17,278,547		$18,105,831		$18,986,889				$ Change

				College Capital		$2,650,000		$5,300,000		$5,300,000		$5,300,000				$ Change		($2,650,000)												-2700000		-2700000		-2700000		-2700000

				ACCESS		$139,774,649		$142,598,379		$144,024,363		$145,464,607				$ Change		($1,411,865)												-2823730.281912		-2851967.58473112		-2880487.26057843		-2909292.13318422

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change														-1000000		-1000000		-1000000		-1000000

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$6,000,000		$11,000,000		$13,500,000		$18,500,000				$ Change		($4,000,000)		($1,500,000)		($1,500,000)		$1,000,000								-2500000		-5000000

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$0		$1,434,213		$2,000,000		$2,000,000				$ Change		($2,000,000)		($565,787)										-1000000		-1000000		-1000000		-1000000



				Institutional Reserve (C.1.4.1)		$1,464,396		$1,494,146		$1,529,076		$1,576,935				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,250,000		$13,500,000		$13,770,000		$14,045,400				$ Change		($250,000)		($270,000)		($275,400)		($280,908)

				AlamoBOOKS+		$22,334,262		$11,691,362		$12,760,964		$15,369,525				$ Change				($11,691,362)		($12,141,638)		($11,151,745)

				AlamoPROMISE		$4,000,000		$3,750,000		$3,000,000		$3,250,000				$ Change		($3,500,000)		($4,000,000)		($5,000,000)		($5,000,000)						-2500000		-2500000		-2500000		-2500000

				Student Advocacy		$5,194,176		$5,302,060		$5,412,101		$5,524,343				$ Change		($200,000)		($200,000)		($200,000)		($200,000)



				Other Considerations

				Talent Strategies		$0		$0		$0		$0				$ Change		($9,510,272)		($10,000,000)		($10,000,000)		($10,000,000)						-9510272		-10000000		-10000000		-10000000

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change														-800265		-278298

				Strategic Reserve		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change		($1,000,000)		($1,000,000)		($1,000,000)		($1,000,000)						-2000000		-2000000		-551729		-1948843

				Future Year Reserve		$0		$0		$0		$0

				Utilize Future Year Reserve		$0		$0		$0		$0



				TOTAL EXPENSE		$557,485,314		$569,385,309		$583,215,683		$601,791,270						($26,644,938)		($29,227,149)		($30,117,038)		($26,632,653)

				$ SPEND PER ENROLLMENT		$5,824		$5,585		$5,372		$5,204								-4.1%		-3.8%		-3.1%

				SURPLUS / GAP - No Tax		$0		$0		$0		$0

				SURPLUS / GAP - 1.25 Tax

				SURPLUS / GAP - 2.00 Tax



				TO BALANCE @ 1.50 TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$215,533,503		$219,844,173		$224,241,057		$228,725,878				$ Change

				College Nonformula		$16,501,754		$17,278,547		$18,105,831		$18,986,889				$ Change

				College Capital		$5,300,000		$5,300,000		$5,300,000		$5,300,000				$ Change

				ACCESS		$141,186,514		$142,598,379		$144,024,363		$145,464,607				$ Change

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$12,500,000		$15,000,000		$17,500,000				$ Change

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change



				Institutional Reserve (C.1.4.1)		$1,464,396		$1,494,146		$1,529,076		$1,576,935				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$23,382,724		$24,902,602		$26,521,271				$ Change

				AlamoPROMISE		$7,500,000		$7,750,000		$8,000,000		$8,250,000				$ Change

				Student Advocacy		$5,394,176		$5,502,060		$5,612,101		$5,724,343				$ Change



				Other Considerations

				Talent Strategies		$9,510,272		$10,000,000		$10,000,000		$10,000,000				$ Change

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change

				Strategic Reserve		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change

				Future Year Reserve		$7,268,739		$4,686,528		$3,966,207		$8,132,257						$7,268,739		$4,686,528		$3,966,207		$8,132,257

				Utilize Future Year Reserve		$0		$0		$0		$0

						$0		$0		$0		$0

				TOTAL EXPENSE		$591,398,991		$603,298,986		$617,298,929		$636,556,181						$7,268,739		$4,686,528		$3,966,207		$8,132,257

				$ SPEND PER ENROLLMENT		$6,178		$5,918		$5,685		$5,505								-4.2%		-3.9%		-3.2%

				SURPLUS / GAP - No Tax

				SURPLUS / GAP - 1.25 Tax

				SURPLUS / GAP - 1.00 Tax		$0		$0		$0		$0







Advocacy Input

				Colleges		$4,020,782						Fiscal Year		26

				ACCESS		$1,373,394						Fund Type		(Multiple Items)

				TOTAL		$5,394,176

												Sum of Approved Budget				Acct Cat

												Orgn Code		Orgn Title		Salaries & Wages		Non-Labor		Grand Total

												811006		SAC Student Advocacy Center		330,475.00		- 0		330,475.00

												816410		SAC Counseling Services		393,033.00		- 0		393,033.00

												826041		SPC Educational Support Svcs		1,181,820.00		58,923.00		1,240,743.00

												826046		SPC Advocacy				- 0		- 0

												832006		PAC Dean of Advocacy & Student Life		248,004.00		1,000.00		249,004.00

												832107		PAC SHARE Center		422,064.00		8,373.00		430,437.00

												832401		PAC Counseling		85,490.00		782.00		86,272.00

												845005		NVC Stu Advocacy & Resource Center		784,928.00		35,000.00		819,928.00

												851007		NLC  Advocacy		373,209.00		13,250.00		386,459.00

												851016		NLC Counseling		81,731.00		2,700.00		84,431.00

												899009		DIS Advocacy Network		250,855.00		19,800.00		270,655.00

												899032		DIS Advocacy Services		202,739.00		900,000.00		1,102,739.00		includes Emergency Aid & Food Bank

												Grand Total				4,354,348.00		1,039,828.00		5,394,176.00







Charts Scen1

								11.0%		13.3%		6.8%		6.5%		6.5%		6.5%

																												24,489

				Scenario1		FY24		FY25		FY26		FY27		FY28		FY29		FY30

				Enrollment		71,237		79,101		89,620		95,726		101,948		108,575		115,632										62.3%

				Revenue-No Tax Increase		$503.9		$528.6		$552.8		$557.5		$569.4		$583.2		$601.8										19.4%		3.2



																														62.7

																														62.5



Enrollment	















FY24	FY25	FY26	FY27	FY28	FY29	FY30	71237	79101	89620	95726	101948.18999999999	108574.82234999999	115632.18580274998	Revenue-No Tax Increase	[VALUE]

FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	557.48531429697221	569.38530895148108	583.21568350029702	601.79127070580853	






Charts Scen2

								10.9%		13.4%		6.8%		6.5%		6.5%		6.5%

				Scenario1		FY24		FY25		FY26		FY27		FY28		FY29		FY30

				Enrollment		71,237		79,010		89,620		95,726		101,948		108,575		115,632										62.3%

				Revenue-No Tax Increase		$503.9		$528.6		$552.8		$557.5		$569.4		$583.2		$601.8										19.4%		3.21

				Revenue - 1.25 Rate Incr		$503.9		$528.6		$552.8		$585.8		$597.7		$611.6		$630.8										25.2%		2.48

																														62.7

																														62.5



Enrollment	















FY24	FY25	FY26	FY27	FY28	FY29	FY30	71237	79010	89620	95726	101948.18999999999	108574.82234999999	115632.18580274998	Revenue-No Tax Increase	FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	557.48531429697221	569.38530895148108	583.21568350029702	601.79127070580853	Revenue - 1.25 Rate Incr	

FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	585.7585753954005	597.6585700499096	611.63031090421771	630.77419065780748	











Charts Scen3

								10.9%		13.4%		6.8%		6.5%		6.5%		6.5%

				Scenario1		FY24		FY25		FY26		FY27		FY28		FY29		FY30

				Enrollment		71,237		79,010		89,620		95,726		101,948		108,575		115,632										62.3%

				Revenue-No Tax Increase		$503.9		$528.6		$552.8		$557.5		$569.4		$583.2		$601.8										19.4%		3.2

				Revenue - 1.25 Rate Incr		$503.9		$528.6		$552.8		$585.8		$597.7		$611.6		$630.8										25.2%		2.5

				Revenue - 1.50 Rate Incr		$503.9		$528.6		$552.8		$591.4		$603.3		$617.3		$636.6										26.3%		2.4

																														62.7

																														62.5



Enrollment	















FY24	FY25	FY26	FY27	FY28	FY29	FY30	71237	79010	89620	95726	101948.18999999999	108574.82234999999	115632.18580274998	Revenue-No Tax Increase	FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	557.48531429697221	569.38530895148108	583.21568350029702	601.79127070580853	Revenue - 1.25 Rate Incr	FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	585.7585753954005	597.6585700499096	611.63031090421771	630.77419065780748	Revenue - 1.50 Rate Incr	

FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	591.3989909547513	603.29898560926028	617.2989285413654	636.55618064769794	











Charts Scen Recommend

								10.9%		13.4%		6.8%		6.5%		6.5%		6.5%

				Scenario1		FY24		FY25		FY26		FY27		FY28		FY29		FY30

				Enrollment		71,237		79,010		89,620		95,726		101,948		108,575		115,632										62.3%

				Revenue-No Tax Increase		$503.9		$528.6		$552.8		$557.5		$569.4		$583.2		$601.8										19.4%		3.2

				Revenue - 1 1/4 Rate Incr		$503.9		$528.6		$552.8		$585.8		$597.7		$611.6		$630.8										25.2%		2.5

				Revenue - 1 1/2 Rate Incr		$503.9		$528.6		$552.8		$591.4		$603.3		$617.3		$636.6										26.3%		2.4

																														62.7

																														62.5



Enrollment	















FY24	FY25	FY26	FY27	FY28	FY29	FY30	71237	79010	89620	95726	101948.18999999999	108574.82234999999	115632.18580274998	Revenue-No Tax Increase	FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	557.48531429697221	569.38530895148108	583.21568350029702	601.79127070580853	Revenue - 1 1/4 Rate Incr	

FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	585.7585753954005	597.6585700499096	611.63031090421771	630.77419065780748	Revenue - 1 1/2 Rate Incr	FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	591.3989909547513	603.29898560926028	617.2989285413654	636.55618064769794	











Charts

								10.9%		13.4%		6.8%		6.5%		6.5%		6.5%

				Scenario1		FY24		FY25		FY26		FY27		FY28		FY29		FY30

				Enrollment		71,237		79,010		89,620		95,726		101,948		108,575		115,632										62.3%

				Revenue-No Tax		$503.9		$528.6		$552.8		$557.5		$569.4		$583.2		$601.8										19.4%		321%

				Revenue-1.25						$552.8		$585.8		$597.7		$611.6		$630.8										25.2%		248%

																														62.7

																														62.5



Enrollment	















FY24	FY25	FY26	FY27	FY28	FY29	FY30	71237	79010	89620	95726	101948.18999999999	108574.82234999999	115632.18580274998	Revenue-No Tax	[VALUE]





FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	557.48531429697221	569.38530895148108	583.21568350029702	601.79127070580853	Revenue-1.25	
FY24	FY25	FY26	FY27	FY28	FY29	FY30	552.79999999999995	585.7585753954005	597.6585700499096	611.63031090421771	630.77419065780748	






Puts & Takes to Balance

				ACD MULTI-YEAR PLANNING SCENARIOS

						Scenario 1 - Enrollment Growth @ 6.5%												Scenario 2 - Enrollment Growth @ 3%												Scenario 3 - Enrollment Growth @ 0%

						FY27		FY28		FY29		FY30						FY27		FY28		FY29		FY30						FY27		FY28		FY29		FY30

				Enrollment		95,726		101,948		108,575		115,632				Enrollment		95,726		98,598		101,556		104,602				Enrollment		95,726		95,726		95,726		95,726



				Revenue - No Tax		$557,485,314		$569,385,309		$583,215,684		$601,791,271				Revenue - No Tax		$557,501,007		$563,777,962		$571,433,393		$583,239,725				Revenue - No Tax		$557,501,007		$559,016,896		$561,752,012		$568,473,750

				$ per Enrollment		$5,824		$5,585		$5,372		$5,204				$ per Enrollment		$5,824		$5,718		$5,627		$5,576				$ per Enrollment		$5,824		$5,840		$5,868		$5,939



				Puts & Takes to Balance from Baseline												Puts & Takes to Balance from Baseline												Puts & Takes to Balance from Baseline

				College Core		-$2,122,801		$0		$0		$0				College Core		-$4,391,086		-$5,598,634		-$5,710,607		-$5,824,819				College Core		-$4,391,086		-$6,718,361		-$6,852,728		-$6,989,783

				ACCESS Core		-$1,411,865		$0		$0		$0				ACCESS Core		-$2,908,222		-$3,671,630		-$3,708,347		-$3,745,430				ACCESS Core		-$2,908,222		-$4,405,957		-$4,450,016		-$4,494,516

				College Capital		-$2,650,000		$0		$0		$0				College Capital		-$2,700,000		-$2,700,000		-$2,700,000		-$2,700,000				College Capital		-$2,700,000		-$2,700,000		-$2,700,000		-$2,700,000

				Student Focused		-$3,950,000		-$16,161,362		-$17,617,038		-$16,632,653				Student Focused		-$3,500,000		-$3,860,322		-$7,944,460		-$8,622,924				Student Focused		-$3,500,000		-$5,753,562		-$12,668,522		-$15,809,727

				Facilities Focused		-$6,000,000		-$2,065,787		-$1,500,000		$1,000,000				Facilities Focused		-$1,000,000		-$4,500,000		-$7,000,000		-$7,000,000				Facilities Focused		-$1,000,000		-$4,500,000		-$7,000,000		-$9,500,000

				Talent Focused		-$9,510,272		-$10,000,000		-$10,000,000		-$10,000,000				Talent Focused		-$8,800,000		-$10,000,000		-$10,000,000		-$10,000,000				Talent Focused		-$8,800,000		-$10,000,000		-$10,000,000		-$10,000,000

				Reserves/Other		-$1,000,000		-$1,000,000		-$1,000,000		-$1,000,000				Reserves/Other		-$2,318,096		-$3,000,000		-$2,000,000		-$3,000,000				Reserves/Other		-$2,318,096		-$3,000,000		-$3,000,000		-$3,000,000

				Puts & Takes to Balance		-$26,644,938		-$29,227,149		-$30,117,038		-$26,632,653				Puts & Takes to Balance		-$25,617,404		-$33,330,587		-$39,063,414		-$40,893,173				Puts & Takes to Balance		-$25,617,404		-$37,077,880		-$46,671,266		-$52,494,026

				s/b zero		-$0		-$0		-$0		-$0				s/b zero		$3,863,078		$3,169,148		$3,200,909		$3,233,022				s/b zero		$3,863,078		$3,153,830		$3,185,342		$3,217,203



				Revenue - 1.25 Tax		$585,758,575		$597,658,570		$611,630,311		$630,774,191				Revenue - 1.25 Tax		$585,774,268		$592,051,223		$599,848,021		$612,222,645				Revenue - 1.25 Tax		$585,774,268		$587,290,157		$590,166,639		$597,456,670

				$ per Enrollment		$6,119		$5,862		$5,633		$5,455				$ per Enrollment		$6,119		$6,005		$5,907		$5,853				$ per Enrollment		$6,119		$6,135		$6,165		$6,241



				Puts & Takes to Balance from Baseline												Puts & Takes to Balance from Baseline												Puts & Takes to Balance from Baseline

				College Core		$0		$0		$0		$0				College Core		$0		-$1,119,727		-$4,568,486		-$4,659,855				College Core		$0		-$4,478,907		-$4,568,486		-$4,659,855

				ACCESS Core		$0		$0		$0		$0				ACCESS Core		$0		-$734,326		-$2,966,677		-$2,996,344				ACCESS Core		$0		-$2,937,304		-$2,966,677		-$2,996,344

				College Capital		$0		$0		$0		$0				College Capital		$0		$0		-$2,700,000		-$2,700,000				College Capital		$0		$0		-$2,650,000		-$2,650,000

				Student Focused		$0		$0		$0		$0				Student Focused		$0		$0		$0		$0				Student Focused		$0		$0		-$1,540,691		-$4,173,797

				Facilities Focused		$0		$0		$0		$0				Facilities Focused		$0		$0		$0		$0				Facilities Focused		$0		$0		-$4,500,000		-$7,000,000

				Talent Focused		$0		$0		$0		$0				Talent Focused		$0		$0		$0		$0				Talent Focused		$0		$0		$0		$0

				Reserves/Other		$1,628,323		-$953,888		-$1,702,410		$2,350,267				Reserves/Other		$2,716,150		-$3,142,345		-$398,230		-$1,538,499				Reserves/Other		$2,716,150		-$1,357,943		-$2,000,000		-$2,000,000

				Puts & Takes to Balance		$1,628,323		-$953,888		-$1,702,410		$2,350,267				Puts & Takes to Balance		$2,716,150		-$4,996,398		-$10,633,393		-$11,894,698				Puts & Takes to Balance		$2,716,150		-$8,774,155		-$18,225,854		-$23,479,996

				s/b zero		-$0		-$0		$0		$0				s/b zero		$3,923,371		$3,230,076		$3,216,302		$3,248,577				s/b zero		$3,923,371		$3,184,294		$3,216,128		$3,248,313

				Revenue - 1.50 Tax		$591,398,991		$603,298,986		$617,298,929		$636,556,181				Revenue - 2.00 Tax		$580,129,405		$586,406,360		$594,174,934		$606,436,096				Revenue - 2.00 Tax		$580,129,405		$581,645,294		$584,493,552		$591,670,121

				$ per Enrollment		$6,178		$5,918		$5,685		$5,505				$ per Enrollment		$6,060		$5,947		$5,851		$5,798				$ per Enrollment		$6,060		$6,076		$6,106		$6,181



				Puts & Takes to Balance from Baseline												Puts & Takes to Balance from Baseline												Puts & Takes to Balance from Baseline

				College Core		$0		$0		$0		$0				College Core		-$1,646,657		-$3,359,181		-$3,426,364		-$3,494,891				College Core		-$1,646,657		-$3,919,044		-$3,997,425		-$4,077,373

				ACCESS Core		$0		$0		$0		$0				ACCESS Core		-$1,090,583		-$2,202,978		-$2,225,008		-$2,247,258				ACCESS Core		-$1,090,583		-$2,570,141		-$2,595,843		-$2,621,801

				College Capital		$0		$0		$0		$0				College Capital		$0		-$2,650,000		-$2,650,000		-$2,650,000				College Capital		$0		-$2,650,000		-$2,650,000		-$2,650,000

				Student Focused		$0		$0		$0		$0				Student Focused		$0		$0		-$1,489,715		-$2,773,542				Student Focused		$0		$0		-$7,147,977		-$12,409,593

				Facilities Focused		$0		$0		$0		$0				Facilities Focused		$0		-$2,500,000		-$4,500,000		-$4,500,000				Facilities Focused		$0		-$2,500,000		-$4,500,000		-$4,500,000

				Talent Focused		$0		$0		$0		$0				Talent Focused		$0		$0		$0		$0				Talent Focused		$0		$0		$0		$0

				Reserves/Other		$7,268,739		$4,686,528		$3,966,207		$8,132,257				Reserves/Other		-$214,082		$40,434		-$2,000,000		-$2,000,000				Reserves/Other		-$214,082		-$2,772,216		-$3,000,000		-$3,000,000

				Puts & Takes to Balance		$7,268,739		$4,686,528		$3,966,207		$8,132,257				Puts & Takes to Balance		-$2,951,322		-$10,671,725		-$16,291,087		-$17,665,692				Puts & Takes to Balance		-$2,951,322		-$14,411,401		-$23,891,244		-$29,258,767

				s/b zero		$0		$0		$0		$0				s/b zero		$3,900,762		$3,199,612		$3,231,695		$3,264,133				s/b zero		$3,900,762		$3,191,910		$3,223,824		$3,256,091

				Enrollment Growth		20.79%										Enrollment Growth		9.27%										Enrollment Growth		0.00%

				No Tax		7.95%										No Tax		4.62%										No Tax		1.97%

				1.25 Tax		7.69%										1.25 Tax		4.52%										1.25 Tax		1.99%

				2.00 Tax		7.64%										2.00 Tax		4.53%										2.00 Tax		1.99%





&"Corbel,Bold"&12&D




Summary 3% Enroll

				ACD - SCENARIO PLANNING WITH 3% ENROLLMENT GROWTH

						FY27		FY28		FY29		FY30		FY27		FY28		FY29		FY30		FY27		FY28		FY29		FY30		Sum of Adjustments

						Forecast/Baseline								Projected Plan to Balance								Adjustments Needed to Balance

				Enrollment - 3% growth		95,726		98,598		101,556		104,602		95,726		98,598		101,556		104,602		0		0		0		0



				Revenue  NO Tax		$557,501,007		$563,777,962		$571,433,393		$583,239,725		$557,501,007		$563,777,962		$571,433,393		$583,239,725		$0		$0		$0		$0		$0



				Core		$504,236,955		$513,356,418		$522,673,999		$532,201,947		$494,237,648		$501,386,153		$510,555,046		$519,931,697		-$9,999,308		-$11,970,265		-$12,118,954		-$12,270,249		-$46,358,776

				Student *		$45,334,262		$46,134,278		$47,338,106		$48,567,796		$41,834,262		$42,273,956		$39,393,646		$39,944,872		-$3,500,000		-$3,860,322		-$7,944,460		-$8,622,924		-$23,927,706

				Talent		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$710,272		$0		$0		$0		-$8,800,000		-$10,000,000		-$10,000,000		-$10,000,000		-$38,800,000

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$23,900,000		$23,287,000		$23,685,610		$26,596,178		-$1,000,000		-$4,500,000		-$7,000,000		-$7,000,000		-$19,500,000

				Reserve/Other		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$681,904		$0		$1,000,000		$0		-$2,318,096		-$3,000,000		-$2,000,000		-$3,000,000		-$10,318,096

				Expense		$586,981,490		$600,277,696		$613,697,716		$627,365,921		$561,364,086		$566,947,110		$574,634,302		$586,472,747		-$25,617,404		-$33,330,587		-$39,063,414		-$40,893,173		-$138,904,578



				SURPLUS/GAP		-$29,480,482		-$36,499,735		-$42,264,322		-$44,126,196		-$3,863,078		-$3,169,148		-$3,200,909		-$3,233,022

				Revenue  1 Cent Tax		$580,129,405		$586,406,360		$594,174,934		$606,436,096		$580,129,405		$586,406,360		$594,174,934		$606,436,096		$0		$0		$0		$0		$0



				Core		$504,236,955		$513,356,418		$522,673,999		$532,201,947		$501,499,715		$505,144,259		$514,372,627		$523,809,797		-$2,737,240		-$8,212,159		-$8,301,372		-$8,392,150		-$27,642,921

				Student *		$45,334,262		$46,134,278		$47,338,106		$48,567,796		$45,334,262		$46,134,278		$45,848,391		$45,794,254		$0		$0		-$1,489,715		-$2,773,542		-$4,263,257

				Talent		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$0		$0		$0		$0		$0

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$24,900,000		$25,287,000		$26,185,610		$29,096,178		$0		-$2,500,000		-$4,500,000		-$4,500,000		-$11,500,000

				Reserve/Other		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$2,785,918		$3,040,434		$1,000,000		$1,000,000		-$214,082		$40,434		-$2,000,000		-$2,000,000		-$4,173,648

				Expense		$586,981,490		$600,277,696		$613,697,716		$627,365,921		$584,030,167		$589,605,971		$597,406,629		$609,700,229		-$2,951,322		-$10,671,725		-$16,291,087		-$17,665,692		-$47,579,826



				SURPLUS/GAP		-$6,852,084		-$13,871,336		-$19,522,782		-$20,929,825		-$3,900,762		-$3,199,612		-$3,231,695		-$3,264,133

				Revenue  1.25 Cent Tax		$585,774,268		$592,051,223		$599,848,021		$612,222,645		$585,774,268		$592,051,223		$599,848,021		$612,222,645		$0		$0		$0		$0		$0



				Core		$504,236,955		$513,356,418		$522,673,999		$532,201,947		$504,236,955		$511,502,365		$512,438,836		$521,845,747		$0		-$1,854,053		-$10,235,163		-$10,356,199		-$22,445,415

				Student *		$45,334,262		$46,134,278		$47,338,106		$48,567,796		$45,334,262		$46,134,278		$47,338,106		$48,567,796		$0		$0		$0		$0		$0

				Talent		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$0		$0		$0		$0		$0

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$0		$0		$0		$0		$0

				Reserve/Other		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$5,716,150		-$142,345		$2,601,770		$1,461,501		$2,716,150		-$3,142,345		-$398,230		-$1,538,499		-$2,362,924

				Expense		$586,981,490		$600,277,696		$613,697,716		$627,365,921		$589,697,640		$595,281,298		$603,064,323		$615,471,222		$2,716,150		-$4,996,398		-$10,633,393		-$11,894,698		-$24,808,339



				SURPLUS/GAP		-$1,207,221		-$8,226,474		-$13,849,695		-$15,143,276		-$3,923,371		-$3,230,076		-$3,216,302		-$3,248,577

				* Student = AlamoADVISE, AlamoBOOKS+, AlamoPROMISE, Student Success Fund
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Summary 0% Enroll

				ACD - SCENARIO PLANNING WITH 0% ENROLLMENT GROWTH

						FY27		FY28		FY29		FY30		FY27		FY28		FY29		FY30		FY27		FY28		FY29		FY30		Sum of Adjustments

						Forecast/Baseline								Projected Plan to Balance								Adjustments Needed to Balance

				Enrollment - 0% growth		95,726		95,726		95,726		95,726		95,726		95,726		95,726		95,726		0		0		0		0



				Revenue  NO Tax		$557,501,007		$559,016,896		$561,752,012		$568,473,750		$557,501,007		$559,016,896		$561,752,012		$568,473,750		$0		$0		$0		$0		$0



				Core		$504,236,955		$512,985,996		$521,922,001		$531,056,883		$494,237,648		$499,161,678		$507,919,256		$516,872,584		-$9,999,308		-$13,824,318		-$14,002,744		-$14,184,299		-$52,010,669

				Student *		$45,334,262		$45,475,610		$46,001,010		$46,531,918		$41,834,262		$39,722,047		$33,332,488		$30,722,191		-$3,500,000		-$5,753,562		-$12,668,522		-$15,809,727		-$37,731,812

				Talent		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$710,272		$0		$0		$0		-$8,800,000		-$10,000,000		-$10,000,000		-$10,000,000		-$38,800,000

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$23,900,000		$23,287,000		$23,685,610		$24,096,178		-$1,000,000		-$4,500,000		-$7,000,000		-$9,500,000		-$22,000,000

				Reserve/Other		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$681,904		$0		$0		$0		-$2,318,096		-$3,000,000		-$3,000,000		-$3,000,000		-$11,318,096

				Expense		$586,981,490		$599,248,606		$611,608,621		$624,184,979		$561,364,086		$562,170,725		$564,937,354		$571,690,953		-$25,617,404		-$37,077,880		-$46,671,266		-$52,494,026		-$161,860,577



				SURPLUS/GAP		-$29,480,482		-$40,231,710		-$49,856,609		-$55,711,229		-$3,863,078		-$3,153,830		-$3,185,342		-$3,217,203

				Revenue  1 Cent Tax		$580,129,405		$581,645,294		$584,493,552		$591,670,121		$580,129,405		$581,645,294		$584,493,552		$591,670,121		$0		$0		$0		$0		$0



				Core		$504,236,955		$512,985,996		$521,922,001		$531,056,883		$501,499,715		$503,846,810		$512,678,733		$521,707,708		-$2,737,240		-$9,139,185		-$9,243,268		-$9,349,175		-$30,468,868

				Student *		$45,334,262		$45,475,610		$46,001,010		$46,531,918		$45,334,262		$45,475,610		$38,853,033		$34,122,325		$0		$0		-$7,147,977		-$12,409,593		-$19,557,570

				Talent		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$0		$0		$0		$0		$0

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$24,900,000		$25,287,000		$26,185,610		$29,096,178		$0		-$2,500,000		-$4,500,000		-$4,500,000		-$11,500,000

				Reserve/Other		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$2,785,918		$227,784		$0		$0		-$214,082		-$2,772,216		-$3,000,000		-$3,000,000		-$8,986,298

				Expense		$586,981,490		$599,248,606		$611,608,621		$624,184,979		$584,030,167		$584,837,204		$587,717,376		$594,926,212		-$2,951,322		-$14,411,401		-$23,891,244		-$29,258,767		-$70,512,736



				SURPLUS/GAP		-$6,852,084		-$17,603,312		-$27,115,069		-$32,514,858		-$3,900,762		-$3,191,910		-$3,223,824		-$3,256,091

				Revenue  1.25 Cent Tax		$585,774,268		$587,290,157		$590,166,639		$597,456,670		$585,774,268		$587,290,157		$590,166,639		$597,456,670		$0		$0		$0		$0		$0



				Core		$504,236,955		$512,985,996		$521,922,001		$531,056,883		$504,236,955		$505,569,784		$511,736,838		$520,750,683		$0		-$7,416,212		-$10,185,163		-$10,306,199		-$27,907,574

				Student *		$45,334,262		$45,475,610		$46,001,010		$46,531,918		$45,334,262		$45,475,610		$44,460,319		$42,358,121		$0		$0		-$1,540,691		-$4,173,797		-$5,714,488

				Talent		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$0		$0		$0		$0		$0

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$24,900,000		$27,787,000		$26,185,610		$26,596,178		$0		$0		-$4,500,000		-$7,000,000		-$11,500,000

				Reserve/Other		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$5,716,150		$1,642,057		$1,000,000		$1,000,000		$2,716,150		-$1,357,943		-$2,000,000		-$2,000,000		-$2,641,793

				Expense		$586,981,490		$599,248,606		$611,608,621		$624,184,979		$589,697,640		$590,474,451		$593,382,767		$600,704,983		$2,716,150		-$8,774,155		-$18,225,854		-$23,479,996		-$47,763,855



				SURPLUS/GAP		-$1,207,221		-$11,958,449		-$21,441,982		-$26,728,309		-$3,923,371		-$3,184,294		-$3,216,128		-$3,248,313

				* Student = AlamoADVISE, AlamoBOOKS+, AlamoPROMISE, Student Success Fund
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Scenario2 3%Enroll

				ACD MULTI-YEAR PLANNING

				SCENARIO 2

						FY27		FY28		FY29		FY30						FY27		FY28		FY29		FY30

				Enrollment														INPUT: Enrollment growth rate

				In		58,548		60,304		62,114		63,977								3.00%		3.00%		3.00%

				Out		8,867		9,133		9,407		9,689								3.00%		3.00%		3.00%

				NTR/Int'l		1,336		1,376		1,417		1,460								3.00%		3.00%		3.00%

				Exempt		2,069		2,131		2,195		2,261								3.00%		3.00%		3.00%

				Dual Credit		24,906		25,653		26,423		27,215								3.00%		3.00%		3.00%

				TOTAL		95,726		98,598		101,556		104,602								3.00%		3.00%		3.00%

				SCH														INPUT: SCH growth rate

				In		958,144		986,888		1,016,495		1,046,990								3.00%		3.00%		3.00%

				Out		140,077		144,279		148,608		153,066								3.00%		3.00%		3.00%

				NTR/Int'l		27,025		27,836		28,671		29,531								3.00%		3.00%		3.00%

				Exempt		36,760		37,863		38,999		40,169								3.00%		3.00%		3.00%

				Dual Credit		257,079		264,791		272,735		280,917								3.00%		3.00%		3.00%

				TOTAL		1,419,085		1,461,658		1,505,507		1,550,672								3.00%		3.00%		3.00%

				Tuition Revenue

				SCH														INPUT: Tuition Rate per SCH

				In		$104,437,696		$107,570,827		$110,797,952		$114,121,890						$109.00		$109.00		$109.00		$109.00

				Out		$25,213,860		$25,970,276		$26,749,384		$27,551,866						$180.00		$180.00		$180.00		$180.00

				NTR/Int'l		$8,837,175		$9,102,290		$9,375,359		$9,656,620						$327.00		$327.00		$327.00		$327.00

				Exempt		$0		$0		$0		$0

				Dual Credit		$0		$0		$0		$0

				SMP		-$5,000,000		-$5,000,000		-$5,000,000		-$5,000,000

				TOTAL		133,488,731		137,643,393		141,922,695		146,330,376

				YoY				$4,154,662		$4,279,302		$4,407,681

				M&O Tax Revenue		NO RATE CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.107760		0.107760		0.107760		0.107760

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$266,666,962		$266,666,962		$268,000,297		$273,360,303				Total		0.149140		0.149140		0.149140		0.149140

				M&O Collected		$263,253,625		$263,253,625		$264,569,893		$269,861,291				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,316,268		$5,291,398

				M&O Tax Revenue		1 1/4 CENT CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.120260		0.120260		0.120260		0.120260

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$295,306,813		$295,306,813		$296,783,347		$302,719,014				Total		0.161640		0.161640		0.161640		0.161640

				M&O Collected		$291,526,886		$291,526,886		$292,984,520		$298,844,211				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,457,634		$5,859,690

						$28,273,261

				M&O Tax Revenue		1 CENT CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.117760		0.117760		0.117760		0.117760

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$289,588,759		$289,588,759		$291,036,703		$296,857,437				Total		0.159140		0.159140		0.159140		0.159140

				M&O Collected		$285,882,023		$285,882,023		$287,311,433		$293,057,662				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,429,410		$5,746,229

						$22,628,398

				STATE FUNDING												INPUT

				Performance		$88,349,760		$89,233,258		$90,125,590		$91,026,846				% Change		0.00%		1.00%		1.00%		1.00%

				FAST		$7,884,800		$8,510,691		$9,052,018		$9,618,165				THECB Rate		$60.10		$62.13		$64.15		$66.18		based on increase from FY25 to FY26

				Non-formula Vet Ctr		$3,855,480		$3,855,480		$3,855,480		$3,855,480				$ Change		$0		$0		$0		$0

				State Paid Benefits		$25,438,325		$25,692,708		$25,949,635		$26,209,132				% Change		0.00%		1.00%		1.00%		1.00%

				TOTAL		$125,528,365		$127,292,137		$128,982,724		$130,709,623

				YoY				$1,763,773		$1,690,586		$1,726,899				FAST eligible		51.7%		51.7%		51.7%		51.7%		eligibility overall

																BOOKS+		65.60%		65.6%		65.6%		65.6%		participation rate overall



				OTHER REVENUES

				Investment Income		$7,900,000		$7,900,000		$7,900,000		$7,900,000				% Change		0.00%		0.00%		0.00%		0.00%

				Student Activity Fees		$3,375,738		$3,477,010		$3,581,320		$3,688,760				Per SCH		$3.00		$3.00		$3.00		$3.00

				Special Program Tuition		$8,574,920		$8,832,168		$9,097,133		$9,370,047				Enrollment Grwth		0.00%		3.00%		3.00%		3.00%

				CE		$4,664,784		$4,664,784		$4,664,784		$4,664,784				% Change		0.00%		0.00%		0.00%		0.00%

				HSP - ISD Cost Share		$1,053,284		$1,053,284		$1,053,284		$1,053,284				% Change		0.00%		0.00%		0.00%		0.00%

				Other Formula		$1,121,618		$1,121,618		$1,121,618		$1,121,618				% Change		0.00%		0.00%		0.00%		0.00%

				Non-formula		$8,539,943		$8,539,943		$8,539,943		$8,539,943				% Change		0.00%		0.00%		0.00%		0.00%

				TOTAL		$35,230,287		$35,588,807		$35,958,082		$36,338,436



				GRAND TOTAL - no tax 		$557,501,007		$563,777,962		$571,433,393		$583,239,725

				YoY				$6,276,954		$7,655,432		$11,806,331

				GRAND TOTAL - 1.25 tax		$585,774,268		$592,051,223		$599,848,021		$612,222,645

				YoY		$28,273,261		$6,276,954		$7,796,798		$12,374,624		FY27 v No Tax

				GRAND TOTAL - 1.00  tax 		$580,129,405		$586,406,360		$594,174,934		$606,436,096

				YoY		$22,628,398		$6,276,954		$7,768,574		$12,261,162		FY27 v No Tax

				BASELINE EXPENSE FORECAST

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$219,554,285		$223,945,371		$228,424,278		$232,992,764				% Change		0.00%		2.00%		2.00%		2.00%

				College Nonformula		$16,501,754		$16,860,274		$17,229,549		$17,609,903				Based on Revenue

				College Capital		$5,300,000		$5,300,000		$5,300,000		$5,300,000				$ Change		$0		$0		$0		$0

				ACCESS		$145,411,106		$146,865,217		$148,333,869		$149,817,208				% Change		0.00%		1.00%		1.00%		1.00%

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				% Change		0.00%		3.00%		3.00%		3.00%

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				% Change		0.00%		1.00%		1.00%		1.00%



				Facilities-focused

				Prev Maint		$10,000,000		$12,500,000		$15,000,000		$17,500,000				$ Change		$0		$2,500,000		$2,500,000		$2,500,000

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				% Change		0.00%		3.00%		3.00%		3.00%

				Expansion		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change		$0		$0		$0		$0



				Institutional Reserve (C.1.4.1)		$1,464,436		$1,480,128		$1,499,620		$1,530,557



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				% Change		0.00%		2.00%		2.00%		2.00%

				AlamoBOOKS+		$22,334,262		$22,614,278		$23,292,706		$23,991,488				Calc

				AlamoPROMISE		$7,500,000		$7,750,000		$8,000,000		$8,250,000				$ Change		$0		$250,000		$250,000		$250,000

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				Flat



				Other Considerations

				Talent Strategies		$9,510,272		$10,000,000		$10,000,000		$10,000,000				Input

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				Input

				Strategic Reserve		$2,000,000		$2,000,000		$2,000,000		$2,000,000				Input

				Future Year Reserve

				Utilize Future Year Reserve





				TOTAL EXPENSE		$586,981,490		$600,277,696		$613,697,716		$627,365,921

				$ SPEND PER ENROLLMENT		$6,132		$6,088		$6,043		$5,998								-0.7%		-0.7%		-0.8%

				SURPLUS / GAP - No Tax		-$29,480,482		-$36,499,735		-$42,264,322		-$44,126,196

				SURPLUS / GAP - 1.25 Tax		-$1,207,221		-$8,226,474		-$13,849,695		-$15,143,276

				SURPLUS / GAP - 1.00 Tax		-$6,852,084		-$13,871,336		-$19,522,782		-$20,929,825





				TO BALANCE @ 1.25 TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$219,554,285		$222,825,644		$223,855,793		$228,332,909				$ Change				($1,119,727)		($4,568,486)		($4,659,855)

				College Nonformula		$16,501,754		$16,860,274		$17,229,549		$17,609,903				$ Change

				College Capital		$5,300,000		$5,300,000		$2,600,000		$2,600,000				$ Change						($2,700,000)		($2,700,000)

				ACCESS		$145,411,106		$146,130,891		$145,367,192		$146,820,864				$ Change				($734,326)		($2,966,677)		($2,996,344)

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$12,500,000		$15,000,000		$17,500,000				$ Change

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change



				Institutional Reserve (C.1.4.1)		$1,464,436		$1,480,128		$1,499,620		$1,530,557				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$22,614,278		$23,292,706		$23,991,488				$ Change

				AlamoPROMISE		$7,500,000		$7,750,000		$8,000,000		$8,250,000				$ Change

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change



				Other Considerations

				Talent Strategies		$9,510,272		$10,000,000		$10,000,000		$10,000,000				$ Change

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change

				Strategic Reserve		$2,000,000		$1,573,805		$1,601,770		$461,501				$ Change				($426,195)		($398,230)		($1,538,499)

				Future Year Reserve		$2,716,150		$0		$0		$0						$2,716,150

				Utilize Future Year Reserve		$0		-$2,716,150		$0		$0								($2,716,150)



				TOTAL EXPENSE		$589,697,640		$595,281,298		$603,064,323		$615,471,222						$2,716,150		($4,996,398)		($10,633,393)		($11,894,698)

				$ SPEND PER ENROLLMENT		$6,160		$6,037		$5,938		$5,884								-2.0%		-1.6%		-0.9%

				SURPLUS / GAP - No Tax

				SURPLUS / GAP - 1.25 Tax		-$3,923,371		-$3,230,076		-$3,216,302		-$3,248,577

				SURPLUS / GAP - 2.00 Tax





				TO BALANCE @ NO TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$215,163,200		$218,346,737		$222,713,671		$227,167,945				$ Change		($4,391,086)		($5,598,634)		($5,710,607)		($5,824,819)

				College Nonformula		$16,501,754		$16,860,274		$17,229,549		$17,609,903				$ Change

				College Capital		$2,600,000		$2,600,000		$2,600,000		$2,600,000				$ Change		($2,700,000)		($2,700,000)		($2,700,000)		($2,700,000)

				ACCESS		$142,502,884		$143,193,587		$144,625,523		$146,071,778				$ Change		($2,908,222)		($3,671,630)		($3,708,347)		($3,745,430)

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$10,000,000		$10,000,000		$12,500,000				$ Change				($2,500,000)		($5,000,000)		($5,000,000)

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$1,000,000		$0		$0		$0				$ Change		($1,000,000)		($2,000,000)		($2,000,000)		($2,000,000)



				Institutional Reserve (C.1.4.1)		$1,464,436		$1,480,128		$1,499,620		$1,530,557				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$22,253,956		$18,848,246		$18,868,564				$ Change				($360,322)		($4,444,460)		($5,122,924)

				AlamoPROMISE		$5,000,000		$5,250,000		$5,500,000		$5,750,000				$ Change		($2,500,000)		($2,500,000)		($2,500,000)		($2,500,000)

				Student Success Fund		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change		($1,000,000)		($1,000,000)		($1,000,000)		($1,000,000)



				Other Considerations

				Talent Strategies		$710,272		$0		$0		$0				$ Change		($8,800,000)		($10,000,000)		($10,000,000)		($10,000,000)

				Schools & Centers		$681,904		$0		$0		$0				$ Change		($318,096)		($1,000,000)		($1,000,000)		($1,000,000)

				Strategic Reserve		$0		$0		$1,000,000		$0				$ Change		($2,000,000)		($2,000,000)		($1,000,000)		($2,000,000)

				Future Year Reserve		$0		$0		$0		$0

				Utilize Future Year Reserve		$0		$0		$0		$0



				TOTAL EXPENSE		$561,364,086		$566,947,110		$574,634,302		$586,472,747						($25,617,404)		($33,330,587)		($39,063,414)		($40,893,173)

				$ SPEND PER ENROLLMENT		$5,864		$5,750		$5,658		$5,607								-1.9%		-1.6%		-0.9%

				SURPLUS / GAP - No Tax		-$3,863,078		-$3,169,148		-$3,200,909		-$3,233,022

				SURPLUS / GAP - 1.25 Tax

				SURPLUS / GAP - 2.00 Tax



				TO BALANCE @ 1.00 TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$217,907,628		$220,586,190		$224,997,914		$229,497,873				$ Change		($1,646,657)		($3,359,181)		($3,426,364)		($3,494,891)

				College Nonformula		$16,501,754		$16,860,274		$17,229,549		$17,609,903				$ Change

				College Capital		$5,300,000		$2,650,000		$2,650,000		$2,650,000				$ Change				($2,650,000)		($2,650,000)		($2,650,000)

				ACCESS		$144,320,523		$144,662,239		$146,108,861		$147,569,950				$ Change		($1,090,583)		($2,202,978)		($2,225,008)		($2,247,258)

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$10,000,000		$12,500,000		$15,000,000				$ Change				($2,500,000)		($2,500,000)		($2,500,000)

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$2,000,000		$2,000,000		$0		$0				$ Change						($2,000,000)		($2,000,000)



				Institutional Reserve (C.1.4.1)		$1,464,436		$1,480,128		$1,499,620		$1,530,557				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$22,614,278		$23,292,706		$23,991,488				$ Change

				AlamoPROMISE		$7,500,000		$7,750,000		$6,510,285		$5,476,458				$ Change						($1,489,715)		($2,773,542)

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change



				Other Considerations

				Talent Strategies		$9,510,272		$10,000,000		$10,000,000		$10,000,000				$ Change

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change

				Strategic Reserve		$1,785,918		$2,040,434		$0		$0				$ Change		($214,082)		$40,434		($2,000,000)		($2,000,000)

				Future Year Reserve		$0		$0		$0		$0

				Utilize Future Year Reserve		$0		$0		$0		$0

						$0		$0		$0		$0

				TOTAL EXPENSE		$584,030,167		$589,605,971		$597,406,629		$609,700,229						($2,951,322)		($10,671,725)		($16,291,087)		($17,665,692)

				$ SPEND PER ENROLLMENT		$6,101		$5,980		$5,883		$5,829								-2.0%		-1.6%		-0.9%

				SURPLUS / GAP - No Tax

				SURPLUS / GAP - 1.25 Tax

				SURPLUS / GAP - 1.00 Tax		-$3,900,762		-$3,199,612		-$3,231,695		-$3,264,133





Scenario3 0%Enroll

				ACD MULTI-YEAR PLANNING

				SCENARIO 3

						FY27		FY28		FY29		FY30						FY27		FY28		FY29		FY30

				Enrollment														INPUT: Enrollment growth rate

				In		58,548		58,548		58,548		58,548								0.00%		0.00%		0.00%

				Out		8,867		8,867		8,867		8,867								0.00%		0.00%		0.00%

				NTR/Int'l		1,336		1,336		1,336		1,336								0.00%		0.00%		0.00%

				Exempt		2,069		2,069		2,069		2,069								0.00%		0.00%		0.00%

				Dual Credit		24,906		24,906		24,906		24,906								0.00%		0.00%		0.00%

				TOTAL		95,726		95,726		95,726		95,726								0.00%		0.00%		0.00%

				SCH														INPUT: SCH growth rate

				In		958,144		958,144		958,144		958,144								0.00%		0.00%		0.00%

				Out		140,077		140,077		140,077		140,077								0.00%		0.00%		0.00%

				NTR/Int'l		27,025		27,025		27,025		27,025								0.00%		0.00%		0.00%

				Exempt		36,760		36,760		36,760		36,760								0.00%		0.00%		0.00%

				Dual Credit		257,079		257,079		257,079		257,079								0.00%		0.00%		0.00%

				TOTAL		1,419,085		1,419,085		1,419,085		1,419,085								0.00%		0.00%		0.00%

				Tuition Revenue

				SCH														INPUT: Tuition Rate per SCH

				In		$104,437,696		$104,437,696		$104,437,696		$104,437,696						$109.00		$109.00		$109.00		$109.00

				Out		$25,213,860		$25,213,860		$25,213,860		$25,213,860						$180.00		$180.00		$180.00		$180.00

				NTR/Int'l		$8,837,175		$8,837,175		$8,837,175		$8,837,175						$327.00		$327.00		$327.00		$327.00

				Exempt		$0		$0		$0		$0

				Dual Credit		$0		$0		$0		$0

				SMP		-$5,000,000		-$5,000,000		-$5,000,000		-$5,000,000

				TOTAL		133,488,731		133,488,731		133,488,731		133,488,731

				YoY				$0		$0		$0

				M&O Tax Revenue		NO RATE CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.107760		0.107760		0.107760		0.107760

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$266,666,962		$266,666,962		$268,000,297		$273,360,303				Total		0.149140		0.149140		0.149140		0.149140

				M&O Collected		$263,253,625		$263,253,625		$264,569,893		$269,861,291				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,316,268		$5,291,398

				M&O Tax Revenue		1 1/4 CENT CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.120260		0.120260		0.120260		0.120260

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$295,306,813		$295,306,813		$296,783,347		$302,719,014				Total		0.161640		0.161640		0.161640		0.161640

				M&O Collected		$291,526,886		$291,526,886		$292,984,520		$298,844,211				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,457,634		$5,859,690

						$28,273,261

				M&O Tax Revenue		1 CENT CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.117760		0.117760		0.117760		0.117760

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$289,588,759		$289,588,759		$291,036,703		$296,857,437				Total		0.159140		0.159140		0.159140		0.159140

				M&O Collected		$285,882,023		$285,882,023		$287,311,433		$293,057,662				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,429,410		$5,746,229

						$22,628,398

				STATE FUNDING												INPUT

				Performance		$88,349,760		$89,233,258		$90,125,590		$91,026,846				% Change		0.00%		1.00%		1.00%		1.00%

				FAST		$7,884,800		$8,262,807		$8,532,395		$8,801,984				THECB Rate		$60.10		$62.13		$64.15		$66.18		based on increase from FY25 to FY26

				Non-formula Vet Ctr		$3,855,480		$3,855,480		$3,855,480		$3,855,480				$ Change		$0		$0		$0		$0

				State Paid Benefits		$25,438,325		$25,692,708		$25,949,635		$26,209,132				% Change		0.00%		1.00%		1.00%		1.00%

				TOTAL		$125,528,365		$127,044,253		$128,463,101		$129,893,441

				YoY				$1,515,888		$1,418,848		$1,430,340				FAST eligible		51.7%		51.7%		51.7%		51.7%		eligibility overall

																BOOKS+		65.60%		65.6%		65.6%		65.6%		participation rate overall



				OTHER REVENUES

				Investment Income		$7,900,000		$7,900,000		$7,900,000		$7,900,000				% Change		0.00%		0.00%		0.00%		0.00%

				Student Activity Fees		$3,375,738		$3,375,738		$3,375,738		$3,375,738				Per SCH		$3.00		$3.00		$3.00		$3.00

				Special Program Tuition		$8,574,920		$8,574,920		$8,574,920		$8,574,920				Enrollment Grwth		0.00%		0.00%		0.00%		0.00%

				CE		$4,664,784		$4,664,784		$4,664,784		$4,664,784				% Change		0.00%		0.00%		0.00%		0.00%

				HSP - ISD Cost Share		$1,053,284		$1,053,284		$1,053,284		$1,053,284				% Change		0.00%		0.00%		0.00%		0.00%

				Other Formula		$1,121,618		$1,121,618		$1,121,618		$1,121,618				% Change		0.00%		0.00%		0.00%		0.00%

				Non-formula		$8,539,943		$8,539,943		$8,539,943		$8,539,943				% Change		0.00%		0.00%		0.00%		0.00%

				TOTAL		$35,230,287		$35,230,287		$35,230,287		$35,230,287



				GRAND TOTAL - no tax 		$557,501,007		$559,016,896		$561,752,012		$568,473,750

				YoY				$1,515,888		$2,735,116		$6,721,738

				GRAND TOTAL - 1.25 tax		$585,774,268		$587,290,157		$590,166,639		$597,456,670

				YoY		$28,273,261		$1,515,888		$2,876,482		$7,290,031		FY27 v No Tax

				GRAND TOTAL - 1.00  tax 		$580,129,405		$581,645,294		$584,493,552		$591,670,121

				YoY		$22,628,398		$1,515,888		$2,848,258		$7,176,569		FY27 v No Tax

				BASELINE EXPENSE FORECAST

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$219,554,285		$223,945,371		$228,424,278		$232,992,764				% Change		0.00%		2.00%		2.00%		2.00%

				College Nonformula		$16,501,754		$16,501,754		$16,501,754		$16,501,754				Based on Revenue

				College Capital		$5,300,000		$5,300,000		$5,300,000		$5,300,000				$ Change		$0		$0		$0		$0

				ACCESS		$145,411,106		$146,865,217		$148,333,869		$149,817,208				% Change		0.00%		1.00%		1.00%		1.00%

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				% Change		0.00%		3.00%		3.00%		3.00%

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				% Change		0.00%		1.00%		1.00%		1.00%



				Facilities-focused

				Prev Maint		$10,000,000		$12,500,000		$15,000,000		$17,500,000				$ Change		$0		$2,500,000		$2,500,000		$2,500,000

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				% Change		0.00%		3.00%		3.00%		3.00%

				Expansion		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change		$0		$0		$0		$0



				Institutional Reserve (C.1.4.1)		$1,464,436		$1,468,225		$1,475,417		$1,493,642



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				% Change		0.00%		2.00%		2.00%		2.00%

				AlamoBOOKS+		$22,334,262		$21,955,610		$21,955,610		$21,955,610				Calc

				AlamoPROMISE		$7,500,000		$7,750,000		$8,000,000		$8,250,000				$ Change		$0		$250,000		$250,000		$250,000

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				Flat



				Other Considerations

				Talent Strategies		$9,510,272		$10,000,000		$10,000,000		$10,000,000				Input

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				Input

				Strategic Reserve		$2,000,000		$2,000,000		$2,000,000		$2,000,000				Input

				Future Year Reserve

				Utilize Future Year Reserve





				TOTAL EXPENSE		$586,981,490		$599,248,606		$611,608,621		$624,184,979

				$ SPEND PER ENROLLMENT		$6,132		$6,260		$6,389		$6,521								2.1%		2.1%		2.1%

				SURPLUS / GAP - No Tax		-$29,480,482		-$40,231,710		-$49,856,609		-$55,711,229

				SURPLUS / GAP - 1.25 Tax		-$1,207,221		-$11,958,449		-$21,441,982		-$26,728,309

				SURPLUS / GAP - 1.00 Tax		-$6,852,084		-$17,603,312		-$27,115,069		-$32,514,858





				TO BALANCE @ 1.25 TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$219,554,285		$219,466,464		$223,855,793		$228,332,909				$ Change				($4,478,907)		($4,568,486)		($4,659,855)

				College Nonformula		$16,501,754		$16,501,754		$16,501,754		$16,501,754				$ Change

				College Capital		$5,300,000		$5,300,000		$2,650,000		$2,650,000				$ Change						($2,650,000)		($2,650,000)

				ACCESS		$145,411,106		$143,927,913		$145,367,192		$146,820,864				$ Change				($2,937,304)		($2,966,677)		($2,996,344)

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$12,500,000		$12,500,000		$12,500,000				$ Change						($2,500,000)		($5,000,000)

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$2,000,000		$2,000,000		$0		$0				$ Change						($2,000,000)		($2,000,000)



				Institutional Reserve (C.1.4.1)		$1,464,436		$1,468,225		$1,475,417		$1,493,642				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$21,955,610		$21,414,919		$20,781,813				$ Change						($540,691)		($1,173,797)

				AlamoPROMISE		$7,500,000		$7,750,000		$7,000,000		$5,250,000				$ Change						($1,000,000)		($3,000,000)

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change



				Other Considerations

				Talent Strategies		$9,510,272		$10,000,000		$10,000,000		$10,000,000				$ Change

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change

				Strategic Reserve		$2,000,000		$642,057		$0		$0				$ Change				($1,357,943)		($2,000,000)		($2,000,000)

				Future Year Reserve		$2,716,150		$0		$0		$0						$2,716,150

				Utilize Future Year Reserve		$0		$0		$0		$0



				TOTAL EXPENSE		$589,697,640		$590,474,451		$593,382,767		$600,704,983						$2,716,150		($8,774,155)		($18,225,854)		($23,479,996)

				$ SPEND PER ENROLLMENT		$6,160		$6,168		$6,199		$6,275								0.1%		0.5%		1.2%

				SURPLUS / GAP - No Tax

				SURPLUS / GAP - 1.25 Tax		-$3,923,371		-$3,184,294		-$3,216,128		-$3,248,313

				SURPLUS / GAP - 2.00 Tax





				TO BALANCE @ NO TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$215,163,200		$217,227,010		$221,571,550		$226,002,981				$ Change		($4,391,086)		($6,718,361)		($6,852,728)		($6,989,783)

				College Nonformula		$16,501,754		$16,501,754		$16,501,754		$16,501,754				$ Change

				College Capital		$2,600,000		$2,600,000		$2,600,000		$2,600,000				$ Change		($2,700,000)		($2,700,000)		($2,700,000)		($2,700,000)

				ACCESS		$142,502,884		$142,459,261		$143,883,853		$145,322,692				$ Change		($2,908,222)		($4,405,957)		($4,450,016)		($4,494,516)

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$10,000,000		$10,000,000		$10,000,000				$ Change				($2,500,000)		($5,000,000)		($7,500,000)

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$1,000,000		$0		$0		$0				$ Change		($1,000,000)		($2,000,000)		($2,000,000)		($2,000,000)



				Institutional Reserve (C.1.4.1)		$1,464,436		$1,468,225		$1,475,417		$1,493,642				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$19,702,047		$12,787,088		$9,645,883				$ Change				($2,253,562)		($9,168,522)		($12,309,727)

				AlamoPROMISE		$5,000,000		$5,250,000		$5,500,000		$5,750,000				$ Change		($2,500,000)		($2,500,000)		($2,500,000)		($2,500,000)

				Student Success Fund		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change		($1,000,000)		($1,000,000)		($1,000,000)		($1,000,000)



				Other Considerations

				Talent Strategies		$710,272		$0		$0		$0				$ Change		($8,800,000)		($10,000,000)		($10,000,000)		($10,000,000)

				Schools & Centers		$681,904		$0		$0		$0				$ Change		($318,096)		($1,000,000)		($1,000,000)		($1,000,000)

				Strategic Reserve		$0		$0		$0		$0				$ Change		($2,000,000)		($2,000,000)		($2,000,000)		($2,000,000)

				Future Year Reserve		$0		$0		$0		$0

				Utilize Future Year Reserve		$0		$0		$0		$0



				TOTAL EXPENSE		$561,364,086		$562,170,725		$564,937,354		$571,690,953						($25,617,404)		($37,077,880)		($46,671,266)		($52,494,026)

				$ SPEND PER ENROLLMENT		$5,864		$5,873		$5,902		$5,972								0.1%		0.5%		1.2%

				SURPLUS / GAP - No Tax		-$3,863,078		-$3,153,830		-$3,185,342		-$3,217,203

				SURPLUS / GAP - 1.25 Tax

				SURPLUS / GAP - 2.00 Tax



				TO BALANCE @ 1.00 TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$217,907,628		$220,026,327		$224,426,854		$228,915,391				$ Change		($1,646,657)		($3,919,044)		($3,997,425)		($4,077,373)

				College Nonformula		$16,501,754		$16,501,754		$16,501,754		$16,501,754				$ Change

				College Capital		$5,300,000		$2,650,000		$2,650,000		$2,650,000				$ Change				($2,650,000)		($2,650,000)		($2,650,000)

				ACCESS		$144,320,523		$144,295,076		$145,738,027		$147,195,407				$ Change		($1,090,583)		($2,570,141)		($2,595,843)		($2,621,801)

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$10,000,000		$12,500,000		$15,000,000				$ Change				($2,500,000)		($2,500,000)		($2,500,000)

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$2,000,000		$2,000,000		$0		$0				$ Change						($2,000,000)		($2,000,000)



				Institutional Reserve (C.1.4.1)		$1,464,436		$1,468,225		$1,475,417		$1,493,642				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$21,955,610		$17,307,633		$12,046,017				$ Change						($4,647,977)		($9,909,593)

				AlamoPROMISE		$7,500,000		$7,750,000		$5,500,000		$5,750,000				$ Change						($2,500,000)		($2,500,000)

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change



				Other Considerations

				Talent Strategies		$9,510,272		$10,000,000		$10,000,000		$10,000,000				$ Change

				Schools & Centers		$1,000,000		$227,784		$0		$0				$ Change				($772,216)		($1,000,000)		($1,000,000)

				Strategic Reserve		$1,785,918		$0		$0		$0				$ Change		($214,082)		($2,000,000)		($2,000,000)		($2,000,000)

				Future Year Reserve		$0		$0		$0		$0

				Utilize Future Year Reserve		$0		$0		$0		$0

						$0		$0		$0		$0

				TOTAL EXPENSE		$584,030,167		$584,837,204		$587,717,376		$594,926,212						($2,951,322)		($14,411,401)		($23,891,244)		($29,258,767)

				$ SPEND PER ENROLLMENT		$6,101		$6,109		$6,140		$6,215								0.1%		0.5%		1.2%

				SURPLUS / GAP - No Tax

				SURPLUS / GAP - 1.25 Tax

				SURPLUS / GAP - 1.00 Tax		-$3,900,762		-$3,191,910		-$3,223,824		-$3,256,091






FY 2027 RECOMMENDATION
Increase M&0 Tax Rate by 1 s Cent

REVENUE MODELS ADDITIONAL __'OTAL FY27 ACTION
Dollars in M REVENUE  CFERATING = SURPLUS or NEEDED
REVENUE GAP
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CURRENT TAX RATE 30 $557 -$27 e ing
Board Approval
11/4 CENT INCREASE $28 $586 $2 PLISIE ncelgle}
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*need determined upon receipt of the certified values and Tax Rate Calculation Worksheet




REVENUE & EXPENSE SUMMARY Scen2

				REVENUE TYPE		FY27		NOTES

				M&O Property Tax		$291,526,886		Includes 1 1/4 cent M&O rate increase

				Net Tuition		$133,488,731		Based on 6.8% enrollment growth

				State Funding:

				Performance		$88,349,760		Preliminary, pending THECB formula update

				FAST		$7,884,800		Based on dual credit growth & THECB reimbursement rate

				Vet Centers		$3,855,480		Based on funding from 89th / SB 1

				Benefits		$25,438,325		Projected, including health insurance increases

				Total State Appropriations		$125,528,365		Preliminary, pending THECB formula update; includes increase in FAST (dual credit growth) and Benefits

				All Other Revenue		$35,214,594		Including: investment income, Student Activity Fees, Special Program Tuition, ISD cost share

				FY 2027 OPERATING REVENUE		$585,758,575

				EXPENSE TYPE		FY27		NOTES

				Core		$502,921,322		Instruction, Academic Support, Student Services, Institutional Support, Fringe Benefits, College Capital

				Student-Focused		$43,334,262		AlamoADVISE, AlamoBOOKS+, AlamoPROMISE, Student Success Fund

				Talent		$8,800,000		2% General Wage Increase

				Facilities		$24,900,000		Preventive Maintenance, Utilities, Footprint Expansion

				Strategic Reserve		$5,802,991		Policy C.1.4.1 reserve & Strategic Reserve

				FY 2027 TOTAL EXPENSE		$585,758,575

						$0





Slides (2)

				MULTI YEAR VIEW

				FY2027 - FY2029

				FY 2027 - 2029 (3 Yr View)				CURRENT TAX RATE						1 1/4 CENT TAX RATE INCREASE						1 1/2 CENT TAX RATE INCREASE

				EXPENSE BY CATEGORY   Dollars in M		BASELINE FORECAST		PROJECTED TO BALANCE		PERCENT OF TOTAL		NEEDED ADJUSTMENTS		PROJECTED TO BALANCE		PERCENT OF TOTAL		NEEDED ADJUSTMENTS		PROJECTED TO BALANCE		PERCENT OF TOTAL		NEEDED ADJUSTMENTS



				CORE		$1,537		$1,503		87.9%		($34)		$1,537		85.7%		$0		$1,537		85.7%		$0				-2.2%

				STUDENT-FOCUSED		$135		$128		7.5%		($8)		$135		7.5%		$0		$135		7.5%		$0				-5.5%

				TALENT		$29		$0		0.0%		($29)		$29		1.6%		$0		$29		1.6%		$0				-100.0%

				FACILITIES		$83		$73		4.3%		($11)		$83		4.6%		$0		$83		4.6%		$0				-12.6%

				RESERVE		$10		$6		0.4%		($4)		$10		0.6%		($0)		$27		1.5%		$17				-42.1%

				TOTAL EXPENSES		$1,795		$1,710		100.0%		($85)		$1,795		100.0%		($0)		$1,812		100.9%		$17				-4.7%



								CURRENT TAX RATE						1 1/4 CENT TAX RATE INCREASE						1 1/2 CENT TAX RATE INCREASE

				EXPENSE BY CATEGORY   Dollars in M		BASELINE FORECAST		PROJECTED TO BALANCE		PERCENT OF TOTAL		NEEDED ADJUSTMENTS		PROJECTED TO BALANCE		PERCENT OF TOTAL		NEEDED ADJUSTMENTS		PROJECTED TO BALANCE		PERCENT OF TOTAL		NEEDED ADJUSTMENTS



				CORE		$503		$491		88.1%		($12)		$503		85.9%		$0		$503		85.0%		$0				-2.3%

				STUDENT-FOCUSED		$43		$41		7.3%		($3)		$43		7.4%		$0		$43		7.3%		$0				-5.8%

				TALENT		$9		$0		0.0%		($9)		$9		1.5%		$0		$9		1.5%		$0				-100.0%

				FACILITIES		$25		$24		4.3%		($1)		$25		4.3%		$0		$25		4.2%		$0				-4.0%

				RESERVE		$3		$1		0.3%		($2)		$6		1.0%		$2		$11		1.9%		$8				-57.7%

				TOTAL EXPENSES		$ 583 M		$ 557 M		100.0%		($26)		$ 586 M		100.0%		$2		$ 591 M		100.0%		$8				ERROR:#VALUE!

						$583		$557.485						$585.759						$591





Slides

				REVENUE MODELS       Dollars in M		ADDITIONAL REVENUE		TOTAL OPERATING REVENUE		FY27 SURPLUS or GAP		ACTION       NEEDED



				CURRENT TAX RATE		$0		$557		-$27		Public hearing*; Board Approval

				1 1/4 CENT INCREASE		$28		$586		$2		Public hearing; Board Approval

				1 1/2 CENT INCREASE		$34		$591		$7		Public Election

								SCENARIO: NO TAX RATE INCREASE								SCENARIO: 1.25 CENT TAX RATE INCREASE

				EXPENSE BY CATEGORY   Dollars in M				BASELINE FORECAST		PROJECTED TO BALANCE				ADJUSTMENTS		BASELINE FORECAST		PROJECTED TO BALANCE		% of TOTAL		ADJUSTMENTS



				CORE				$2,070		$2,024				-$45		$2,070		$2,070		85.3%		$0						-2.2%

				STUDENT-FOCUSED				$184		$174				-$10		$184		$184		7.6%		$0						-5.4%

				TALENT				$39		$0				-$39		$39		$39		1.6%		$0						-100.0%

				FACILITIES				$117		$105				-$12		$117		$117		4.8%		$0						-9.8%

				RESERVE / OTHER				$14		$8				-$6		$14		$16		0.7%		$2						-44.1%

				TOTAL EXPENSES				$2,424		$2,312				-$112		$2,424		$2,426		100.0%		$2						-4.6%









Summary 6.5% Enroll

				ACD - SCENARIO PLANNING WITH 6.5% ENROLLMENT GROWTH

						FY27		FY28		FY29		FY30		FY27		FY28		FY29		FY30		FY27		FY28		FY29		FY30		Sum of Adjustments

						Forecast/Baseline								Projected Plan at Balanced								Adjustments Needed to Balance

				Enrollment - 6.5% growth *		95,726		101,948		108,575		115,632		95,726		101,948		108,575		115,632



				#1: Revenue  NO Tax		$557,485,314		$569,385,309		$583,215,684		$601,791,271		$557,485,314		$569,385,309		$583,215,684		$601,791,271		$0		$0		$0		$0		$0



				Expense Type:

				Core		$502,921,322		$512,414,853		$522,142,154		$532,110,784		$491,286,656		$501,201,438		$510,965,161		$520,813,336		-$11,634,666		-$11,213,415		-$11,176,993		-$11,297,448		-$45,322,521

				Student **		$43,334,262		$44,902,724		$46,948,002		$49,097,579		$40,834,262		$42,402,724		$44,448,002		$46,597,579		-$2,500,000		-$2,500,000		-$2,500,000		-$2,500,000		-$10,000,000

				Talent		$8,800,000		$10,000,000		$10,000,000		$10,000,000		$0		$0		$0		$0		-$8,800,000		-$10,000,000		-$10,000,000		-$10,000,000		-$38,800,000

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$23,900,000		$24,287,000		$24,685,610		$32,596,178		-$1,000,000		-$3,500,000		-$6,000,000		-$1,000,000		-$11,500,000

				Reserve - C.1.4.1 & Future Year		$3,464,396		$3,494,146		$3,529,076		$3,576,935		$1,464,396		$1,494,146		$3,116,911		$1,784,177		-$2,000,000		-$2,000,000		-$412,165		-$1,792,758		-$6,204,923

				Expense		$583,419,980		$598,598,724		$613,304,841		$628,381,476		$557,485,314		$569,385,309		$583,215,684		$601,791,271		-$25,934,666		-$29,213,415		-$30,089,158		-$26,590,206		-$111,827,444



				SURPLUS/GAP		-$25,934,666		-$29,213,415		-$30,089,158		-$26,590,206		$0		-$0		-$0		$0

				#2: Revenue  1.25 Cent Tax		$585,758,575		$597,658,570		$611,630,311		$630,774,191		$585,758,575		$597,658,570		$611,630,311		$630,774,191		$0		$0		$0		$0		$0



				Expense Type:

				Core		$502,921,322		$512,414,853		$522,142,154		$532,110,784		$502,921,322		$512,414,853		$522,142,154		$532,110,784		$0		$0		$0		$0		$0

				Student **		$43,334,262		$44,902,724		$46,948,002		$49,097,579		$43,334,262		$44,902,724		$46,948,002		$49,097,579		$0		$0		$0		$0		$0

				Talent		$8,800,000		$10,000,000		$10,000,000		$10,000,000		$8,800,000		$10,000,000		$10,000,000		$10,000,000		$0		$0		$0		$0		$0

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$0		$0		$0		$0		$0

				Reserve - C.1.4.1 & Future Year		$3,464,396		$3,494,146		$3,529,076		$3,576,935		$5,802,991		$2,553,992		$1,854,546		$5,969,649		$2,338,595		-$940,154		-$1,674,530		$2,392,714		$2,116,625

				Expense		$583,419,980		$598,598,724		$613,304,841		$628,381,476		$585,758,575		$597,658,570		$611,630,311		$630,774,190		$2,338,595		-$940,154		-$1,674,530		$2,392,714		$2,116,625



				SURPLUS/GAP		$2,338,595		-$940,154		-$1,674,530		$2,392,714		$0		$0		-$0		$0



				#3: Revenue  1.50 Cent Tax		$591,398,991		$603,298,986		$617,298,929		$636,556,181		$591,398,991		$603,298,986		$617,298,929		$636,556,181		$0		$0		$0		$0		$0



				Expense Type:

				Core		$502,921,322		$512,414,853		$522,142,154		$532,110,784		$502,921,322		$512,414,853		$522,142,154		$532,110,784		$0		$0		$0		$0		$0

				Student **		$43,334,262		$44,902,724		$46,948,002		$49,097,579		$43,334,262		$44,902,724		$46,948,002		$49,097,579		$0		$0		$0		$0		$0

				Talent		$8,800,000		$10,000,000		$10,000,000		$10,000,000		$8,800,000		$10,000,000		$10,000,000		$10,000,000		$0		$0		$0		$0		$0

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$0		$0		$0		$0		$0

				Reserve - C.1.4.1 & Future Year		$3,464,396		$3,494,146		$3,529,076		$3,576,935		$11,443,407		$8,194,408		$7,523,163		$11,751,640		$7,979,011		$4,700,262		$3,994,087		$8,174,704		$24,848,064

				Expense		$583,419,980		$598,598,724		$613,304,841		$628,381,476		$591,398,991		$603,298,986		$617,298,929		$636,556,181		$7,979,011		$4,700,262		$3,994,087		$8,174,704		$24,848,064



				SURPLUS/GAP		$7,979,011		$4,700,262		$3,994,087		$8,174,704		$0		$0		$0		$0

				* Enrollment Growth Projections: FY27 at 6.8% (provided by SEM/Colleges), FY28-FY30 Forecast at 6.5%

				** Student = AlamoADVISE, AlamoBOOKS+, AlamoPROMISE, Student Advocacy
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EXPENSE SUMMARY detail

						CORE				$502,921,322

						Colleges		$241,356,039

						ACCESS - Direct College Support		$70,663,616								Direct		$51,136,310

						ACCESS		$91,423,599								Enterprise		$19,527,307

						Fringe Benefits		$87,000,000

						General Institutional		$11,478,067

						Schools & Centers		$1,000,000

						FLAGSHIP STUDENT-FOCUSED				$43,334,262

						AlamoADVISE		$13,500,000

						AlamoBOOKS+		$22,334,262

						AlamoPROMISE		$7,500,000

						Student Advocacy		$0

						TALENT				$8,800,000

						FACILITIES				$24,900,000

						RESERVE				$5,802,991

						Policy C.1.4.1		$1,464,396

						Strategic/Future		$4,338,595

						FY 2027 TOTAL EXPENSE				$585,758,575

										-$0





Scenario1 6.5%Enroll

				ACD MULTI-YEAR PLANNING

				SCENARIO 1

						FY27		FY28		FY29		FY30						FY27		FY28		FY29		FY30

				Enrollment														INPUT: Enrollment growth rate

				In		58,548		62,354		66,407		70,723								6.50%		6.50%		6.50%

				Out		8,867		9,443		10,057		10,711								6.50%		6.50%		6.50%

				NTR/Int'l		1,336		1,423		1,515		1,614								6.50%		6.50%		6.50%

				Exempt		2,069		2,203		2,347		2,499								6.50%		6.50%		6.50%

				Dual Credit		24,906		26,525		28,249		30,085								6.50%		6.50%		6.50%

				TOTAL		95,726		101,948		108,575		115,632								6.50%		6.50%		6.50%

				SCH														INPUT: SCH growth rate

				In		958,144		1,020,423		1,086,751		1,157,390								6.50%		6.50%		6.50%

				Out		140,077		149,182		158,879		169,206								6.50%		6.50%		6.50%

				NTR/Int'l		27,025		28,782		30,652		32,645								6.50%		6.50%		6.50%

				Exempt		36,760		39,149		41,694		44,404								6.50%		6.50%		6.50%

				Dual Credit		257,079		273,789		291,585		310,538								6.50%		6.50%		6.50%

				TOTAL		1,419,085		1,511,326		1,609,562		1,714,183								6.50%		6.50%		6.50%

				Tuition Revenue

				SCH														INPUT: Tuition Rate per SCH

				In		$104,437,696		$111,226,146		$118,455,846		$126,155,476						$109.00		$109.00		$109.00		$109.00

				Out		$25,213,860		$26,852,761		$28,598,190		$30,457,073						$180.00		$180.00		$180.00		$180.00

				NTR/Int'l		$8,837,175		$9,411,591		$10,023,345		$10,674,862						$327.00		$327.00		$327.00		$327.00

				Exempt		$0		$0		$0		$0

				Dual Credit		$0		$0		$0		$0

				SMP		-$5,000,000		-$5,000,000		-$5,000,000		-$5,000,000

				TOTAL		$133,488,731		$142,490,499		$152,077,381		$162,287,411

				YoY				$9,001,768		$9,586,882		$10,210,030

				M&O Tax Revenue		NO RATE CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.107760		0.107760		0.107760		0.107760

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$266,666,962		$266,666,962		$268,000,297		$273,360,303				Total		0.149140		0.149140		0.149140		0.149140

				M&O Collected		$263,253,625		$263,253,625		$264,569,893		$269,861,291				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,316,268		$5,291,398

				M&O Tax Revenue		1 1/4 CENT CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.120260		0.120260		0.120260		0.120260

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$295,306,813		$295,306,813		$296,783,347		$302,719,014				Total		0.161640		0.161640		0.161640		0.161640

				M&O Collected		$291,526,886		$291,526,886		$292,984,520		$298,844,211				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,457,634		$5,859,690

						$28,273,261

				M&O Tax Revenue		1 1/2 CENT CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.122760		0.122760		0.122760		0.122760

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$301,020,362		$301,020,362		$302,525,464		$308,575,973				Total		0.164140		0.164140		0.164140		0.164140

				M&O Collected		$297,167,301		$297,167,301		$298,653,138		$304,626,201				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,485,837		$5,973,063

						$33,913,677

				STATE FUNDING												INPUT

				Performance		$88,349,760		$89,233,258		$90,125,590		$91,026,846				% Change		0.00%		1.00%		1.00%		1.00%

				FAST		$7,884,800		$8,799,890		$9,677,656		$10,632,353				THECB Rate		$60.10		$62.13		$64.15		$66.18		based on increase from FY25 to FY26

				Non-formula Vet Ctr		$3,855,480		$3,855,480		$3,855,480		$3,855,480				$ Change		$0		$0		$0		$0

				State Paid Benefits		$25,438,325		$25,692,708		$25,949,635		$26,209,132				% Change		0.00%		1.00%		1.00%		1.00%

				TOTAL		$125,528,365		$127,581,336		$129,608,362		$131,723,810

				YoY				$2,052,971		$2,027,026		$2,115,449				FAST eligible		51.7%		51.7%		51.7%		51.7%		eligibility overall

																BOOKS+		65.60%		65.6%		65.6%		65.6%		participation rate overall



				OTHER REVENUES

				Investment Income		$7,900,000		$7,900,000		$7,900,000		$7,900,000				% Change		0.00%		0.00%		0.00%		0.00%

				Student Activity Fees		$3,375,738		$3,595,161		$3,828,846		$4,077,721				Per SCH		$3.00		$3.00		$3.00		$3.00

				Special Program Tuition		$8,574,920		$9,132,290		$9,725,889		$10,358,071				Enrollment Growth		0.00%		6.50%		6.50%		6.50%

				CE		$4,664,784		$4,664,784		$4,664,784		$4,664,784				% Change		0.00%		0.00%		0.00%		0.00%

				HSP - ISD Cost Share		$1,053,284		$1,121,747		$1,194,661		$1,272,314				Calc per Enrollment

				Other Formula		$1,105,925		$1,105,925		$1,105,925		$1,105,925				% Change		0.00%		0.00%		0.00%		0.00%

				Non-formula		$8,539,943		$8,539,943		$8,539,943		$8,539,943				% Change		0.00%		0.00%		0.00%		0.00%

				TOTAL		$35,214,594		$36,059,850		$36,960,048		$37,918,759



				GRAND TOTAL - no tax 		$557,485,314		$569,385,309		$583,215,684		$601,791,271

				YoY				$11,899,995		$13,830,375		$18,575,587

				GRAND TOTAL - 1.25 tax		$585,758,575		$597,658,570		$611,630,311		$630,774,191

				YoY		$28,273,261		$11,899,995		$13,971,741		$19,143,880		FY27 v No Tax

				GRAND TOTAL - 1.00  tax 		$591,398,991		$603,298,986		$617,298,929		$636,556,181

				YoY		$33,913,677		$11,899,995		$13,999,943		$19,257,252		FY27 v No Tax





				BASELINE EXPENSE FORECAST

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$219,554,285		$223,945,371		$228,424,278		$232,992,764				% Change		0.00%		2.00%		2.00%		2.00%

				College Nonformula		$16,501,754		$17,278,547		$18,105,831		$18,986,889				Based on Revenue

				College Capital		$5,300,000		$5,300,000		$5,300,000		$5,300,000				$ Change		$0		$0		$0		$0

				ACCESS		$142,559,908		$143,985,507		$145,425,362		$146,879,616				% Change		0.00%		1.00%		1.00%		1.00%

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				% Change		0.00%		3.00%		3.00%		3.00%

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				Flat

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				% Change		0.00%		1.00%		1.00%		1.00%



				Facilities-focused

				Prev Maint		$10,000,000		$12,500,000		$15,000,000		$17,500,000				$ Change		$0		$2,500,000		$2,500,000		$2,500,000

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				% Change		0.00%		3.00%		3.00%		3.00%

				Expansion		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change		$0		$0		$0		$0



				Institutional Reserve (C.1.4.1)		$1,464,396		$1,494,146		$1,529,076		$1,576,935



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				% Change		0.00%		2.00%		2.00%		2.00%

				AlamoBOOKS+		$22,334,262		$23,382,724		$24,902,602		$26,521,271				Calc

				AlamoPROMISE		$7,500,000		$7,750,000		$8,000,000		$8,250,000				$ Change		$0		$250,000		$250,000		$250,000

				Student Advocacy				$0		$0		$0				% Change		0.00%		2.00%		2.00%		2.00%



				Other Considerations

				Talent Strategies		$8,800,000		$10,000,000		$10,000,000		$10,000,000				Input

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				Input

				Strategic Reserve		$2,000,000		$2,000,000		$2,000,000		$2,000,000				Input

				Future Year Reserve

				Utilize Future Year Reserve





				TOTAL EXPENSE		$583,419,980		$598,598,724		$613,304,841		$628,381,476

				$ SPEND PER ENROLLMENT		$6,095		$5,872		$5,649		$5,434								-3.7%		-3.8%		-3.8%

				SURPLUS / GAP - No Tax		-$25,934,666		-$29,213,415		-$30,089,158		-$26,590,206

				SURPLUS / GAP - 1.25 Tax		$2,338,595		-$940,154		-$1,674,530		$2,392,714

				SURPLUS / GAP - 1.00 Tax		$7,979,011		$4,700,262		$3,994,087		$8,174,704





				TO BALANCE @ 1.25 TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$219,554,285		$223,945,371		$228,424,278		$232,992,764				$ Change

				College Nonformula		$16,501,754		$17,278,547		$18,105,831		$18,986,889				$ Change

				College Capital		$5,300,000		$5,300,000		$5,300,000		$5,300,000				$ Change

				ACCESS		$142,559,908		$143,985,507		$145,425,362		$146,879,616				$ Change

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$12,500,000		$15,000,000		$17,500,000				$ Change

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change



				Institutional Reserve (C.1.4.1)		$1,464,396		$1,494,146		$1,529,076		$1,576,935				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$23,382,724		$24,902,602		$26,521,271				$ Change

				AlamoPROMISE		$7,500,000		$7,750,000		$8,000,000		$8,250,000				$ Change

				Student Advocacy		$0		$0		$0		$0				$ Change



				Other Considerations

				Talent Strategies		$8,800,000		$10,000,000		$10,000,000		$10,000,000				$ Change

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change

				Strategic Reserve		$2,000,000		$2,000,000		$912,275		$2,000,000				$ Change						($1,087,725)

				Future Year Reserve		$2,338,595		$1,398,441		$811,636		$2,392,714						$2,338,595		$1,398,441		$811,636		$2,392,714

				Utilize Future Year Reserve		$0		-$2,338,595		-$1,398,441		$0								($2,338,595)		($1,398,441)



				TOTAL EXPENSE		$585,758,575		$597,658,570		$611,630,311		$630,774,190						$2,338,595		($940,154)		($1,674,530)		$2,392,714

				$ SPEND PER ENROLLMENT		$6,119		$5,862		$5,633		$5,455								-4.2%		-3.9%		-3.2%

				SURPLUS / GAP - No Tax

				SURPLUS / GAP - 1.25 Tax		$0		$0		-$0		$0

				SURPLUS / GAP - 2.00 Tax





				TO BALANCE @ NO TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$215,163,200		$219,466,464		$223,855,793		$228,332,909				$ Change		($4,391,086)		($4,478,907)		($4,568,486)		($4,659,855)

				College Nonformula		$16,501,754		$17,278,547		$18,105,831		$18,986,889				$ Change

				College Capital		$2,600,000		$2,600,000		$2,600,000		$2,600,000				$ Change		($2,700,000)		($2,700,000)		($2,700,000)		($2,700,000)

				ACCESS		$139,708,710		$141,105,797		$142,516,855		$143,942,024				$ Change		($2,851,198)		($2,879,710)		($2,908,507)		($2,937,592)

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				Student Success Fund		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change		($1,000,000)		($1,000,000)		($1,000,000)		($1,000,000)

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$10,000,000		$10,000,000		$17,500,000				$ Change				($2,500,000)		($5,000,000)

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change		($1,000,000)		($1,000,000)		($1,000,000)		($1,000,000)



				Institutional Reserve (C.1.4.1)		$1,464,396		$1,494,146		$1,529,076		$1,576,935				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$23,382,724		$24,902,602		$26,521,271				$ Change

				AlamoPROMISE		$5,000,000		$5,250,000		$5,500,000		$5,750,000				$ Change		($2,500,000)		($2,500,000)		($2,500,000)		($2,500,000)

				Student Advocacy		$0		$0		$0		$0				$ Change



				Other Considerations

				Talent Strategies		$0		$0		$0		$0				$ Change		($8,800,000)		($10,000,000)		($10,000,000)		($10,000,000)

				Schools & Centers		$307,618		$845,203		$1,000,000		$1,000,000				$ Change		($692,382)		($154,797)

				Strategic Reserve		$0		$0		$1,587,835		$207,242				$ Change		($2,000,000)		($2,000,000)		($412,165)		($1,792,758)

				Future Year Reserve		$0		$0		$0		$0

				Utilize Future Year Reserve		$0		$0		$0		$0



				TOTAL EXPENSE		$557,485,314		$569,385,309		$583,215,684		$601,791,271						($25,934,666)		($29,213,415)		($30,089,158)		($26,590,206)

				$ SPEND PER ENROLLMENT		$5,824		$5,585		$5,372		$5,204								-4.1%		-3.8%		-3.1%

				SURPLUS / GAP - No Tax		$0		-$0		-$0		$0

				SURPLUS / GAP - 1.25 Tax

				SURPLUS / GAP - 2.00 Tax



				TO BALANCE @ 1.50 TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$219,554,285		$223,945,371		$228,424,278		$232,992,764				$ Change

				College Nonformula		$16,501,754		$17,278,547		$18,105,831		$18,986,889				$ Change

				College Capital		$5,300,000		$5,300,000		$5,300,000		$5,300,000				$ Change

				ACCESS		$142,559,908		$143,985,507		$145,425,362		$146,879,616				$ Change

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$12,500,000		$15,000,000		$17,500,000				$ Change

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change



				Institutional Reserve (C.1.4.1)		$1,464,396		$1,494,146		$1,529,076		$1,576,935				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$23,382,724		$24,902,602		$26,521,271				$ Change

				AlamoPROMISE		$7,500,000		$7,750,000		$8,000,000		$8,250,000				$ Change

				Student Advocacy		$0		$0		$0		$0				$ Change



				Other Considerations

				Talent Strategies		$8,800,000		$10,000,000		$10,000,000		$10,000,000				$ Change

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change

				Strategic Reserve		$9,979,011		$6,700,262		$5,994,087		$10,174,704				$ Change		$7,979,011		$4,700,262		$3,994,087		$8,174,704

				Future Year Reserve		$0		$0		$0		$0

				Utilize Future Year Reserve		$0		$0		$0		$0

						$0		$0		$0		$0

				TOTAL EXPENSE		$591,398,991		$603,298,986		$617,298,929		$636,556,181						$7,979,011		$4,700,262		$3,994,087		$8,174,704

				$ SPEND PER ENROLLMENT		$6,178		$5,918		$5,685		$5,505								-4.2%		-3.9%		-3.2%

				SURPLUS / GAP - No Tax

				SURPLUS / GAP - 1.25 Tax

				SURPLUS / GAP - 1.00 Tax		$0		$0		$0		$0







Charts Scen1

								11.0%		13.3%		6.8%		6.5%		6.5%		6.5%

																												24,489

				Scenario1		FY24		FY25		FY26		FY27		FY28		FY29		FY30

				Enrollment		71,237		79,101		89,620		95,726		101,948		108,575		115,632										62.3%

				Revenue-No Tax Increase		$503.9		$528.6		$552.8		$557.5		$569.4		$583.2		$601.8										19.4%		3.2



																														62.7

																														62.5



Enrollment	















FY24	FY25	FY26	FY27	FY28	FY29	FY30	71237	79101	89620	95726	101948.18999999999	108574.82234999999	115632.18580274998	Revenue-No Tax Increase	[VALUE]

FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	557.48531429697221	569.38530895148108	583.21568350029702	601.79127070580853	






Charts Scen2

								10.9%		13.4%		6.8%		6.5%		6.5%		6.5%

				Scenario1		FY24		FY25		FY26		FY27		FY28		FY29		FY30

				Enrollment		71,237		79,010		89,620		95,726		101,948		108,575		115,632										62.3%

				Revenue-No Tax Increase		$503.9		$528.6		$552.8		$557.5		$569.4		$583.2		$601.8										19.4%		3.21

				Revenue - 1.25 Rate Incr		$503.9		$528.6		$552.8		$585.8		$597.7		$611.6		$630.8										25.2%		2.48

																														62.7

																														62.5



Enrollment	















FY24	FY25	FY26	FY27	FY28	FY29	FY30	71237	79010	89620	95726	101948.18999999999	108574.82234999999	115632.18580274998	Revenue-No Tax Increase	FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	557.48531429697221	569.38530895148108	583.21568350029702	601.79127070580853	Revenue - 1.25 Rate Incr	

FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	585.7585753954005	597.6585700499096	611.63031090421771	630.77419065780748	











Charts Scen3

								10.9%		13.4%		6.8%		6.5%		6.5%		6.5%

				Scenario1		FY24		FY25		FY26		FY27		FY28		FY29		FY30

				Enrollment		71,237		79,010		89,620		95,726		101,948		108,575		115,632										62.3%

				Revenue-No Tax Increase		$503.9		$528.6		$552.8		$557.5		$569.4		$583.2		$601.8										19.4%		3.2

				Revenue - 1.25 Rate Incr		$503.9		$528.6		$552.8		$585.8		$597.7		$611.6		$630.8										25.2%		2.5

				Revenue - 1.50 Rate Incr		$503.9		$528.6		$552.8		$591.4		$603.3		$617.3		$636.6										26.3%		2.4

																														62.7

																														62.5



Enrollment	















FY24	FY25	FY26	FY27	FY28	FY29	FY30	71237	79010	89620	95726	101948.18999999999	108574.82234999999	115632.18580274998	Revenue-No Tax Increase	FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	557.48531429697221	569.38530895148108	583.21568350029702	601.79127070580853	Revenue - 1.25 Rate Incr	FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	585.7585753954005	597.6585700499096	611.63031090421771	630.77419065780748	Revenue - 1.50 Rate Incr	

FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	591.3989909547513	603.29898560926028	617.2989285413654	636.55618064769794	











Charts Scen Recommend

								10.9%		13.4%		6.8%		6.5%		6.5%		6.5%

				Scenario1		FY24		FY25		FY26		FY27		FY28		FY29		FY30

				Enrollment		71,237		79,010		89,620		95,726		101,948		108,575		115,632										62.3%

				Revenue-No Tax Increase		$503.9		$528.6		$552.8		$557.5		$569.4		$583.2		$601.8										19.4%		3.2

				Revenue - 1 1/4 Rate Incr		$503.9		$528.6		$552.8		$585.8		$597.7		$611.6		$630.8										25.2%		2.5

				Revenue - 1 1/2 Rate Incr		$503.9		$528.6		$552.8		$591.4		$603.3		$617.3		$636.6										26.3%		2.4

																														62.7

																														62.5



Enrollment	















FY24	FY25	FY26	FY27	FY28	FY29	FY30	71237	79010	89620	95726	101948.18999999999	108574.82234999999	115632.18580274998	Revenue-No Tax Increase	FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	557.48531429697221	569.38530895148108	583.21568350029702	601.79127070580853	Revenue - 1 1/4 Rate Incr	

FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	585.7585753954005	597.6585700499096	611.63031090421771	630.77419065780748	Revenue - 1 1/2 Rate Incr	FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	591.3989909547513	603.29898560926028	617.2989285413654	636.55618064769794	











Charts

								10.9%		13.4%		6.8%		6.5%		6.5%		6.5%

				Scenario1		FY24		FY25		FY26		FY27		FY28		FY29		FY30

				Enrollment		71,237		79,010		89,620		95,726		101,948		108,575		115,632										62.3%

				Revenue-No Tax		$503.9		$528.6		$552.8		$557.5		$569.4		$583.2		$601.8										19.4%		321%

				Revenue-1.25						$552.8		$585.8		$597.7		$611.6		$630.8										25.2%		248%

																														62.7

																														62.5



Enrollment	















FY24	FY25	FY26	FY27	FY28	FY29	FY30	71237	79010	89620	95726	101948.18999999999	108574.82234999999	115632.18580274998	Revenue-No Tax	[VALUE]





FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	557.48531429697221	569.38530895148108	583.21568350029702	601.79127070580853	Revenue-1.25	
FY24	FY25	FY26	FY27	FY28	FY29	FY30	552.79999999999995	585.7585753954005	597.6585700499096	611.63031090421771	630.77419065780748	






Puts & Takes to Balance

				ACD MULTI-YEAR PLANNING SCENARIOS

						Scenario 1 - Enrollment Growth @ 6.5%												Scenario 2 - Enrollment Growth @ 3%												Scenario 3 - Enrollment Growth @ 0%

						FY27		FY28		FY29		FY30						FY27		FY28		FY29		FY30						FY27		FY28		FY29		FY30

				Enrollment		95,726		101,948		108,575		115,632				Enrollment		95,726		98,598		101,556		104,602				Enrollment		95,726		95,726		95,726		95,726



				Revenue - No Tax		$557,485,314		$569,385,309		$583,215,684		$601,791,271				Revenue - No Tax		$557,501,007		$563,777,962		$571,433,393		$583,239,725				Revenue - No Tax		$557,501,007		$559,016,896		$561,752,012		$568,473,750

				$ per Enrollment		$5,824		$5,585		$5,372		$5,204				$ per Enrollment		$5,824		$5,718		$5,627		$5,576				$ per Enrollment		$5,824		$5,840		$5,868		$5,939



				Puts & Takes to Balance from Baseline												Puts & Takes to Balance from Baseline												Puts & Takes to Balance from Baseline

				College Core		-$4,391,086		-$4,478,907		-$4,568,486		-$4,659,855				College Core		-$4,391,086		-$5,598,634		-$5,710,607		-$5,824,819				College Core		-$4,391,086		-$6,718,361		-$6,852,728		-$6,989,783

				ACCESS Core		-$2,851,198		-$2,879,710		-$2,908,507		-$2,937,592				ACCESS Core		-$2,851,198		-$3,599,638		-$3,635,634		-$3,671,990				ACCESS Core		-$2,851,198		-$4,319,565		-$4,362,761		-$4,406,388

				College Capital		-$2,700,000		-$2,700,000		-$2,700,000		-$2,700,000				College Capital		-$2,700,000		-$2,700,000		-$2,700,000		-$2,700,000				College Capital		-$2,700,000		-$2,700,000		-$2,700,000		-$2,700,000

				Student Focused		-$2,500,000		-$2,500,000		-$2,500,000		-$2,500,000				Student Focused		-$3,500,000		-$3,860,322		-$7,944,460		-$8,622,924				Student Focused		-$3,500,000		-$5,753,562		-$12,668,522		-$15,809,727

				Facilities Focused		-$1,000,000		-$3,500,000		-$6,000,000		-$1,000,000				Facilities Focused		-$1,000,000		-$4,500,000		-$7,000,000		-$7,000,000				Facilities Focused		-$1,000,000		-$4,500,000		-$7,000,000		-$9,500,000

				Talent Focused		-$8,800,000		-$10,000,000		-$10,000,000		-$10,000,000				Talent Focused		-$8,800,000		-$10,000,000		-$10,000,000		-$10,000,000				Talent Focused		-$8,800,000		-$10,000,000		-$10,000,000		-$10,000,000

				Reserves/Other		-$2,692,382		-$2,154,797		-$412,165		-$1,792,758				Reserves/Other		-$2,318,096		-$3,000,000		-$2,000,000		-$3,000,000				Reserves/Other		-$2,318,096		-$3,000,000		-$3,000,000		-$3,000,000

				Puts & Takes to Balance		-$24,934,666		-$28,213,415		-$29,089,158		-$25,590,206				Puts & Takes to Balance		-$25,560,380		-$33,258,594		-$38,990,701		-$40,819,733				Puts & Takes to Balance		-$25,560,380		-$36,991,489		-$46,584,011		-$52,405,899

				s/b zero		$1,000,000		$1,000,000		$1,000,000		$1,000,000				s/b zero		$358,632		$361,431		$365,114		$368,870				s/b zero		$358,632		$360,511		$364,090		$367,738



				Revenue - 1.25 Tax		$585,758,575		$597,658,570		$611,630,311		$630,774,191				Revenue - 1.25 Tax		$585,774,268		$592,051,223		$599,848,021		$612,222,645				Revenue - 1.25 Tax		$585,774,268		$587,290,157		$590,166,639		$597,456,670

				$ per Enrollment		$6,119		$5,862		$5,633		$5,455				$ per Enrollment		$6,119		$6,005		$5,907		$5,853				$ per Enrollment		$6,119		$6,135		$6,165		$6,241



				Puts & Takes to Balance from Baseline												Puts & Takes to Balance from Baseline												Puts & Takes to Balance from Baseline

				College Core		$0		$0		$0		$0				College Core		$0		-$1,119,727		-$4,568,486		-$4,659,855				College Core		$0		-$4,478,907		-$4,568,486		-$4,659,855

				ACCESS Core		$0		$0		$0		$0				ACCESS Core		$0		-$719,928		-$2,908,507		-$2,937,592				ACCESS Core		$0		-$2,879,710		-$2,908,507		-$2,937,592

				College Capital		$0		$0		$0		$0				College Capital		$0		$0		-$2,700,000		-$2,700,000				College Capital		$0		$0		-$2,650,000		-$2,650,000

				Student Focused		$0		$0		$0		$0				Student Focused		$0		$0		$0		$0				Student Focused		$0		$0		-$1,540,691		-$4,173,797

				Facilities Focused		$0		$0		$0		$0				Facilities Focused		$0		$0		$0		$0				Facilities Focused		$0		$0		-$4,500,000		-$7,000,000

				Talent Focused		$0		$0		$0		$0				Talent Focused		$0		$0		$0		$0				Talent Focused		$0		$0		$0		$0

				Reserves/Other		$2,338,595		-$940,154		-$1,674,530		$2,392,714				Reserves/Other		$2,716,150		-$3,142,345		-$398,230		-$1,538,499				Reserves/Other		$2,716,150		-$1,357,943		-$2,000,000		-$2,000,000

				Puts & Takes to Balance		$2,338,595		-$940,154		-$1,674,530		$2,392,714				Puts & Takes to Balance		$2,716,150		-$4,981,999		-$10,575,223		-$11,835,947				Puts & Takes to Balance		$2,716,150		-$8,716,561		-$18,167,684		-$23,421,245

				s/b zero		-$0		-$0		$0		-$0				s/b zero		$361,901		$364,764		$365,965		$369,737				s/b zero		$361,901		$362,178		$365,790		$369,472

				Revenue - 1.50 Tax		$591,398,991		$603,298,986		$617,298,929		$636,556,181				Revenue - 2.00 Tax		$580,129,405		$586,406,360		$594,174,934		$606,436,096				Revenue - 2.00 Tax		$580,129,405		$581,645,294		$584,493,552		$591,670,121

				$ per Enrollment		$6,178		$5,918		$5,685		$5,505				$ per Enrollment		$6,060		$5,947		$5,851		$5,798				$ per Enrollment		$6,060		$6,076		$6,106		$6,181



				Puts & Takes to Balance from Baseline												Puts & Takes to Balance from Baseline												Puts & Takes to Balance from Baseline

				College Core		$0		$0		$0		$0				College Core		-$1,646,657		-$3,359,181		-$3,426,364		-$3,494,891				College Core		-$1,646,657		-$3,919,044		-$3,997,425		-$4,077,373

				ACCESS Core		$0		$0		$0		$0				ACCESS Core		-$1,069,199		-$2,159,783		-$2,181,380		-$2,203,194				ACCESS Core		-$1,069,199		-$2,519,746		-$2,544,944		-$2,570,393

				College Capital		$0		$0		$0		$0				College Capital		$0		-$2,650,000		-$2,650,000		-$2,650,000				College Capital		$0		-$2,650,000		-$2,650,000		-$2,650,000

				Student Focused		$0		$0		$0		$0				Student Focused		$0		$0		-$1,489,715		-$2,773,542				Student Focused		$0		$0		-$7,147,977		-$12,409,593

				Facilities Focused		$0		$0		$0		$0				Facilities Focused		$0		-$2,500,000		-$4,500,000		-$4,500,000				Facilities Focused		$0		-$2,500,000		-$4,500,000		-$4,500,000

				Talent Focused		$0		$0		$0		$0				Talent Focused		$0		$0		$0		$0				Talent Focused		$0		$0		$0		$0

				Reserves/Other		$7,979,011		$4,700,262		$3,994,087		$8,174,704				Reserves/Other		-$214,082		$40,434		-$2,000,000		-$2,000,000				Reserves/Other		-$214,082		-$2,772,216		-$3,000,000		-$3,000,000

				Puts & Takes to Balance		$7,979,011		$4,700,262		$3,994,087		$8,174,704				Puts & Takes to Balance		-$2,929,938		-$10,628,529		-$16,247,460		-$17,621,628				Puts & Takes to Balance		-$2,929,938		-$14,361,006		-$23,840,346		-$29,207,360

				s/b zero		$0		$0		$0		$0				s/b zero		$360,675		$363,097		$366,815		$370,605				s/b zero		$360,675		$362,595		$366,216		$369,906

				Enrollment Growth		20.79%										Enrollment Growth		9.27%										Enrollment Growth		0.00%

				No Tax		7.95%										No Tax		4.62%										No Tax		1.97%

				1.25 Tax		7.69%										1.25 Tax		4.52%										1.25 Tax		1.99%

				2.00 Tax		7.64%										2.00 Tax		4.53%										2.00 Tax		1.99%





&"Corbel,Bold"&12&D




Summary 3% Enroll

				ACD - SCENARIO PLANNING WITH 3% ENROLLMENT GROWTH

						FY27		FY28		FY29		FY30		FY27		FY28		FY29		FY30		FY27		FY28		FY29		FY30		Sum of Adjustments

						Forecast/Baseline								Projected Plan to Balance								Adjustments Needed to Balance

				Enrollment - 3% growth		95,726		98,598		101,556		104,602		95,726		98,598		101,556		104,602		0		0		0		0



				Revenue  NO Tax		$557,501,007		$563,777,962		$571,433,393		$583,239,725		$557,501,007		$563,777,962		$571,433,393		$583,239,725		$0		$0		$0		$0		$0



				Core		$501,385,757		$510,476,708		$519,765,492		$529,264,354		$491,443,473		$498,578,436		$507,719,251		$517,067,545		-$9,942,284		-$11,898,272		-$12,046,241		-$12,196,809		-$46,083,606

				Student *		$45,334,262		$46,134,278		$47,338,106		$48,567,796		$41,834,262		$42,273,956		$39,393,646		$39,944,872		-$3,500,000		-$3,860,322		-$7,944,460		-$8,622,924		-$23,927,706

				Talent		$8,800,000		$10,000,000		$10,000,000		$10,000,000		$0		$0		$0		$0		-$8,800,000		-$10,000,000		-$10,000,000		-$10,000,000		-$38,800,000

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$23,900,000		$23,287,000		$23,685,610		$26,596,178		-$1,000,000		-$4,500,000		-$7,000,000		-$7,000,000		-$19,500,000

				Reserve/Other		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$681,904		$0		$1,000,000		$0		-$2,318,096		-$3,000,000		-$2,000,000		-$3,000,000		-$10,318,096

				Expense		$583,420,019		$597,397,986		$610,789,209		$624,428,328		$557,859,640		$564,139,392		$571,798,508		$583,608,595		-$25,560,380		-$33,258,594		-$38,990,701		-$40,819,733		-$138,629,408



				SURPLUS/GAP		-$25,919,012		-$33,620,024		-$39,355,815		-$41,188,603		-$358,632		-$361,431		-$365,114		-$368,870

				Revenue  1 Cent Tax		$580,129,405		$586,406,360		$594,174,934		$606,436,096		$580,129,405		$586,406,360		$594,174,934		$606,436,096		$0		$0		$0		$0		$0



				Core		$501,385,757		$510,476,708		$519,765,492		$529,264,354		$498,669,901		$502,307,745		$511,507,747		$520,916,269		-$2,715,856		-$8,168,963		-$8,257,745		-$8,348,086		-$27,490,650

				Student *		$45,334,262		$46,134,278		$47,338,106		$48,567,796		$45,334,262		$46,134,278		$45,848,391		$45,794,254		$0		$0		-$1,489,715		-$2,773,542		-$4,263,257

				Talent		$8,800,000		$10,000,000		$10,000,000		$10,000,000		$8,800,000		$10,000,000		$10,000,000		$10,000,000		$0		$0		$0		$0		$0

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$24,900,000		$25,287,000		$26,185,610		$29,096,178		$0		-$2,500,000		-$4,500,000		-$4,500,000		-$11,500,000

				Reserve/Other		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$2,785,918		$3,040,434		$1,000,000		$1,000,000		-$214,082		$40,434		-$2,000,000		-$2,000,000		-$4,173,648

				Expense		$583,420,019		$597,397,986		$610,789,209		$624,428,328		$580,490,081		$586,769,457		$594,541,749		$606,806,700		-$2,929,938		-$10,628,529		-$16,247,460		-$17,621,628		-$47,427,555



				SURPLUS/GAP		-$3,290,614		-$10,991,626		-$16,614,275		-$17,992,232		-$360,675		-$363,097		-$366,815		-$370,605

				Revenue  1.25 Cent Tax		$585,774,268		$592,051,223		$599,848,021		$612,222,645		$585,774,268		$592,051,223		$599,848,021		$612,222,645		$0		$0		$0		$0		$0



				Core		$501,385,757		$510,476,708		$519,765,492		$529,264,354		$501,385,757		$508,637,054		$509,588,499		$518,966,907		$0		-$1,839,654		-$10,176,993		-$10,297,448		-$22,314,095

				Student *		$45,334,262		$46,134,278		$47,338,106		$48,567,796		$45,334,262		$46,134,278		$47,338,106		$48,567,796		$0		$0		$0		$0		$0

				Talent		$8,800,000		$10,000,000		$10,000,000		$10,000,000		$8,800,000		$10,000,000		$10,000,000		$10,000,000		$0		$0		$0		$0		$0

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$0		$0		$0		$0		$0

				Reserve/Other		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$5,716,150		-$142,345		$2,601,770		$1,461,501		$2,716,150		-$3,142,345		-$398,230		-$1,538,499		-$2,362,924

				Expense		$583,420,019		$597,397,986		$610,789,209		$624,428,328		$586,136,169		$592,415,987		$600,213,986		$612,592,382		$2,716,150		-$4,981,999		-$10,575,223		-$11,835,947		-$24,677,019



				SURPLUS/GAP		$2,354,249		-$5,346,763		-$10,941,188		-$12,205,683		-$361,901		-$364,764		-$365,965		-$369,737

				* Student = AlamoADVISE, AlamoBOOKS+, AlamoPROMISE, Student Success Fund
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Summary 0% Enroll

				ACD - SCENARIO PLANNING WITH 0% ENROLLMENT GROWTH

						FY27		FY28		FY29		FY30		FY27		FY28		FY29		FY30		FY27		FY28		FY29		FY30		Sum of Adjustments

						Forecast/Baseline								Projected Plan to Balance								Adjustments Needed to Balance

				Enrollment - 0% growth		95,726		95,726		95,726		95,726		95,726		95,726		95,726		95,726		0		0		0		0



				Revenue  NO Tax		$557,501,007		$559,016,896		$561,752,012		$568,473,750		$557,501,007		$559,016,896		$561,752,012		$568,473,750		$0		$0		$0		$0		$0



				Core		$501,385,757		$510,106,286		$519,013,494		$528,119,291		$491,443,473		$496,368,359		$505,098,004		$514,023,119		-$9,942,284		-$13,737,926		-$13,915,489		-$14,096,171		-$51,691,871

				Student *		$45,334,262		$45,475,610		$46,001,010		$46,531,918		$41,834,262		$39,722,047		$33,332,488		$30,722,191		-$3,500,000		-$5,753,562		-$12,668,522		-$15,809,727		-$37,731,812

				Talent		$8,800,000		$10,000,000		$10,000,000		$10,000,000		$0		$0		$0		$0		-$8,800,000		-$10,000,000		-$10,000,000		-$10,000,000		-$38,800,000

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$23,900,000		$23,287,000		$23,685,610		$24,096,178		-$1,000,000		-$4,500,000		-$7,000,000		-$9,500,000		-$22,000,000

				Reserve/Other		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$681,904		$0		$0		$0		-$2,318,096		-$3,000,000		-$3,000,000		-$3,000,000		-$11,318,096

				Expense		$583,420,019		$596,368,895		$608,700,113		$621,247,387		$557,859,640		$559,377,407		$562,116,102		$568,841,488		-$25,560,380		-$36,991,489		-$46,584,011		-$52,405,899		-$161,541,778



				SURPLUS/GAP		-$25,919,012		-$37,352,000		-$46,948,102		-$52,773,637		-$358,632		-$360,511		-$364,090		-$367,738

				Revenue  1 Cent Tax		$580,129,405		$581,645,294		$584,493,552		$591,670,121		$580,129,405		$581,645,294		$584,493,552		$591,670,121		$0		$0		$0		$0		$0



				Core		$501,385,757		$510,106,286		$519,013,494		$528,119,291		$498,669,901		$501,017,495		$509,821,125		$518,821,524		-$2,715,856		-$9,088,790		-$9,192,369		-$9,297,767		-$30,294,782

				Student *		$45,334,262		$45,475,610		$46,001,010		$46,531,918		$45,334,262		$45,475,610		$38,853,033		$34,122,325		$0		$0		-$7,147,977		-$12,409,593		-$19,557,570

				Talent		$8,800,000		$10,000,000		$10,000,000		$10,000,000		$8,800,000		$10,000,000		$10,000,000		$10,000,000		$0		$0		$0		$0		$0

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$24,900,000		$25,287,000		$26,185,610		$29,096,178		$0		-$2,500,000		-$4,500,000		-$4,500,000		-$11,500,000

				Reserve/Other		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$2,785,918		$227,784		$0		$0		-$214,082		-$2,772,216		-$3,000,000		-$3,000,000		-$8,986,298

				Expense		$583,420,019		$596,368,895		$608,700,113		$621,247,387		$580,490,081		$582,007,889		$584,859,768		$592,040,027		-$2,929,938		-$14,361,006		-$23,840,346		-$29,207,360		-$70,338,650



				SURPLUS/GAP		-$3,290,614		-$14,723,601		-$24,206,561		-$29,577,266		-$360,675		-$362,595		-$366,216		-$369,906

				Revenue  1.25 Cent Tax		$585,774,268		$587,290,157		$590,166,639		$597,456,670		$585,774,268		$587,290,157		$590,166,639		$597,456,670		$0		$0		$0		$0		$0



				Core		$501,385,757		$510,106,286		$519,013,494		$528,119,291		$501,385,757		$502,747,668		$508,886,501		$517,871,843		$0		-$7,358,618		-$10,126,993		-$10,247,448		-$27,733,058

				Student *		$45,334,262		$45,475,610		$46,001,010		$46,531,918		$45,334,262		$45,475,610		$44,460,319		$42,358,121		$0		$0		-$1,540,691		-$4,173,797		-$5,714,488

				Talent		$8,800,000		$10,000,000		$10,000,000		$10,000,000		$8,800,000		$10,000,000		$10,000,000		$10,000,000		$0		$0		$0		$0		$0

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$24,900,000		$27,787,000		$26,185,610		$26,596,178		$0		$0		-$4,500,000		-$7,000,000		-$11,500,000

				Reserve/Other		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$5,716,150		$1,642,057		$1,000,000		$1,000,000		$2,716,150		-$1,357,943		-$2,000,000		-$2,000,000		-$2,641,793

				Expense		$583,420,019		$596,368,895		$608,700,113		$621,247,387		$586,136,169		$587,652,335		$590,532,430		$597,826,142		$2,716,150		-$8,716,561		-$18,167,684		-$23,421,245		-$47,589,339



				SURPLUS/GAP		$2,354,249		-$9,078,739		-$18,533,474		-$23,790,717		-$361,901		-$362,178		-$365,790		-$369,472

				* Student = AlamoADVISE, AlamoBOOKS+, AlamoPROMISE, Student Success Fund
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Scenario2 3%Enroll

				ACD MULTI-YEAR PLANNING

				SCENARIO 2

						FY27		FY28		FY29		FY30						FY27		FY28		FY29		FY30

				Enrollment														INPUT: Enrollment growth rate

				In		58,548		60,304		62,114		63,977								3.00%		3.00%		3.00%

				Out		8,867		9,133		9,407		9,689								3.00%		3.00%		3.00%

				NTR/Int'l		1,336		1,376		1,417		1,460								3.00%		3.00%		3.00%

				Exempt		2,069		2,131		2,195		2,261								3.00%		3.00%		3.00%

				Dual Credit		24,906		25,653		26,423		27,215								3.00%		3.00%		3.00%

				TOTAL		95,726		98,598		101,556		104,602								3.00%		3.00%		3.00%

				SCH														INPUT: SCH growth rate

				In		958,144		986,888		1,016,495		1,046,990								3.00%		3.00%		3.00%

				Out		140,077		144,279		148,608		153,066								3.00%		3.00%		3.00%

				NTR/Int'l		27,025		27,836		28,671		29,531								3.00%		3.00%		3.00%

				Exempt		36,760		37,863		38,999		40,169								3.00%		3.00%		3.00%

				Dual Credit		257,079		264,791		272,735		280,917								3.00%		3.00%		3.00%

				TOTAL		1,419,085		1,461,658		1,505,507		1,550,672								3.00%		3.00%		3.00%

				Tuition Revenue

				SCH														INPUT: Tuition Rate per SCH

				In		$104,437,696		$107,570,827		$110,797,952		$114,121,890						$109.00		$109.00		$109.00		$109.00

				Out		$25,213,860		$25,970,276		$26,749,384		$27,551,866						$180.00		$180.00		$180.00		$180.00

				NTR/Int'l		$8,837,175		$9,102,290		$9,375,359		$9,656,620						$327.00		$327.00		$327.00		$327.00

				Exempt		$0		$0		$0		$0

				Dual Credit		$0		$0		$0		$0

				SMP		-$5,000,000		-$5,000,000		-$5,000,000		-$5,000,000

				TOTAL		133,488,731		137,643,393		141,922,695		146,330,376

				YoY				$4,154,662		$4,279,302		$4,407,681

				M&O Tax Revenue		NO RATE CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.107760		0.107760		0.107760		0.107760

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$266,666,962		$266,666,962		$268,000,297		$273,360,303				Total		0.149140		0.149140		0.149140		0.149140

				M&O Collected		$263,253,625		$263,253,625		$264,569,893		$269,861,291				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,316,268		$5,291,398

				M&O Tax Revenue		1 1/4 CENT CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.120260		0.120260		0.120260		0.120260

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$295,306,813		$295,306,813		$296,783,347		$302,719,014				Total		0.161640		0.161640		0.161640		0.161640

				M&O Collected		$291,526,886		$291,526,886		$292,984,520		$298,844,211				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,457,634		$5,859,690

						$28,273,261

				M&O Tax Revenue		1 CENT CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.117760		0.117760		0.117760		0.117760

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$289,588,759		$289,588,759		$291,036,703		$296,857,437				Total		0.159140		0.159140		0.159140		0.159140

				M&O Collected		$285,882,023		$285,882,023		$287,311,433		$293,057,662				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,429,410		$5,746,229

						$22,628,398

				STATE FUNDING												INPUT

				Performance		$88,349,760		$89,233,258		$90,125,590		$91,026,846				% Change		0.00%		1.00%		1.00%		1.00%

				FAST		$7,884,800		$8,510,691		$9,052,018		$9,618,165				THECB Rate		$60.10		$62.13		$64.15		$66.18		based on increase from FY25 to FY26

				Non-formula Vet Ctr		$3,855,480		$3,855,480		$3,855,480		$3,855,480				$ Change		$0		$0		$0		$0

				State Paid Benefits		$25,438,325		$25,692,708		$25,949,635		$26,209,132				% Change		0.00%		1.00%		1.00%		1.00%

				TOTAL		$125,528,365		$127,292,137		$128,982,724		$130,709,623

				YoY				$1,763,773		$1,690,586		$1,726,899				FAST eligible		51.7%		51.7%		51.7%		51.7%		eligibility overall

																BOOKS+		65.60%		65.6%		65.6%		65.6%		participation rate overall



				OTHER REVENUES

				Investment Income		$7,900,000		$7,900,000		$7,900,000		$7,900,000				% Change		0.00%		0.00%		0.00%		0.00%

				Student Activity Fees		$3,375,738		$3,477,010		$3,581,320		$3,688,760				Per SCH		$3.00		$3.00		$3.00		$3.00

				Special Program Tuition		$8,574,920		$8,832,168		$9,097,133		$9,370,047				Enrollment Grwth		0.00%		3.00%		3.00%		3.00%

				CE		$4,664,784		$4,664,784		$4,664,784		$4,664,784				% Change		0.00%		0.00%		0.00%		0.00%

				HSP - ISD Cost Share		$1,053,284		$1,053,284		$1,053,284		$1,053,284				% Change		0.00%		0.00%		0.00%		0.00%

				Other Formula		$1,121,618		$1,121,618		$1,121,618		$1,121,618				% Change		0.00%		0.00%		0.00%		0.00%

				Non-formula		$8,539,943		$8,539,943		$8,539,943		$8,539,943				% Change		0.00%		0.00%		0.00%		0.00%

				TOTAL		$35,230,287		$35,588,807		$35,958,082		$36,338,436



				GRAND TOTAL - no tax 		$557,501,007		$563,777,962		$571,433,393		$583,239,725

				YoY				$6,276,954		$7,655,432		$11,806,331

				GRAND TOTAL - 1.25 tax		$585,774,268		$592,051,223		$599,848,021		$612,222,645

				YoY		$28,273,261		$6,276,954		$7,796,798		$12,374,624		FY27 v No Tax

				GRAND TOTAL - 1.00  tax 		$580,129,405		$586,406,360		$594,174,934		$606,436,096

				YoY		$22,628,398		$6,276,954		$7,768,574		$12,261,162		FY27 v No Tax

				BASELINE EXPENSE FORECAST

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$219,554,285		$223,945,371		$228,424,278		$232,992,764				% Change		0.00%		2.00%		2.00%		2.00%

				College Nonformula		$16,501,754		$16,860,274		$17,229,549		$17,609,903				Based on Revenue

				College Capital		$5,300,000		$5,300,000		$5,300,000		$5,300,000				$ Change		$0		$0		$0		$0

				ACCESS		$142,559,908		$143,985,507		$145,425,362		$146,879,616				% Change		0.00%		1.00%		1.00%		1.00%

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				% Change		0.00%		3.00%		3.00%		3.00%

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				% Change		0.00%		1.00%		1.00%		1.00%



				Facilities-focused

				Prev Maint		$10,000,000		$12,500,000		$15,000,000		$17,500,000				$ Change		$0		$2,500,000		$2,500,000		$2,500,000

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				% Change		0.00%		3.00%		3.00%		3.00%

				Expansion		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change		$0		$0		$0		$0



				Institutional Reserve (C.1.4.1)		$1,464,436		$1,480,128		$1,499,620		$1,530,557



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				% Change		0.00%		2.00%		2.00%		2.00%

				AlamoBOOKS+		$22,334,262		$22,614,278		$23,292,706		$23,991,488				Calc

				AlamoPROMISE		$7,500,000		$7,750,000		$8,000,000		$8,250,000				$ Change		$0		$250,000		$250,000		$250,000

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				Flat



				Other Considerations

				Talent Strategies		$8,800,000		$10,000,000		$10,000,000		$10,000,000				Input

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				Input

				Strategic Reserve		$2,000,000		$2,000,000		$2,000,000		$2,000,000				Input

				Future Year Reserve

				Utilize Future Year Reserve





				TOTAL EXPENSE		$583,420,019		$597,397,986		$610,789,209		$624,428,328

				$ SPEND PER ENROLLMENT		$6,095		$6,059		$6,014		$5,970								-0.6%		-0.7%		-0.7%

				SURPLUS / GAP - No Tax		-$25,919,012		-$33,620,024		-$39,355,815		-$41,188,603

				SURPLUS / GAP - 1.25 Tax		$2,354,249		-$5,346,763		-$10,941,188		-$12,205,683

				SURPLUS / GAP - 1.00 Tax		-$3,290,614		-$10,991,626		-$16,614,275		-$17,992,232





				TO BALANCE @ 1.25 TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$219,554,285		$222,825,644		$223,855,793		$228,332,909				$ Change				($1,119,727)		($4,568,486)		($4,659,855)

				College Nonformula		$16,501,754		$16,860,274		$17,229,549		$17,609,903				$ Change

				College Capital		$5,300,000		$5,300,000		$2,600,000		$2,600,000				$ Change						($2,700,000)		($2,700,000)

				ACCESS		$142,559,908		$143,265,580		$142,516,855		$143,942,024				$ Change				($719,928)		($2,908,507)		($2,937,592)

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$12,500,000		$15,000,000		$17,500,000				$ Change

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change



				Institutional Reserve (C.1.4.1)		$1,464,436		$1,480,128		$1,499,620		$1,530,557				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$22,614,278		$23,292,706		$23,991,488				$ Change

				AlamoPROMISE		$7,500,000		$7,750,000		$8,000,000		$8,250,000				$ Change

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change



				Other Considerations

				Talent Strategies		$8,800,000		$10,000,000		$10,000,000		$10,000,000				$ Change

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change

				Strategic Reserve		$2,000,000		$1,573,805		$1,601,770		$461,501				$ Change				($426,195)		($398,230)		($1,538,499)

				Future Year Reserve		$2,716,150		$0		$0		$0						$2,716,150

				Utilize Future Year Reserve		$0		-$2,716,150		$0		$0								($2,716,150)



				TOTAL EXPENSE		$586,136,169		$592,415,987		$600,213,986		$612,592,382						$2,716,150		($4,981,999)		($10,575,223)		($11,835,947)

				$ SPEND PER ENROLLMENT		$6,123		$6,008		$5,910		$5,856								-1.9%		-1.6%		-0.9%

				SURPLUS / GAP - No Tax

				SURPLUS / GAP - 1.25 Tax		-$361,901		-$364,764		-$365,965		-$369,737

				SURPLUS / GAP - 2.00 Tax





				TO BALANCE @ NO TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$215,163,200		$218,346,737		$222,713,671		$227,167,945				$ Change		($4,391,086)		($5,598,634)		($5,710,607)		($5,824,819)

				College Nonformula		$16,501,754		$16,860,274		$17,229,549		$17,609,903				$ Change

				College Capital		$2,600,000		$2,600,000		$2,600,000		$2,600,000				$ Change		($2,700,000)		($2,700,000)		($2,700,000)		($2,700,000)

				ACCESS		$139,708,710		$140,385,869		$141,789,728		$143,207,625				$ Change		($2,851,198)		($3,599,638)		($3,635,634)		($3,671,990)

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$10,000,000		$10,000,000		$12,500,000				$ Change				($2,500,000)		($5,000,000)		($5,000,000)

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$1,000,000		$0		$0		$0				$ Change		($1,000,000)		($2,000,000)		($2,000,000)		($2,000,000)



				Institutional Reserve (C.1.4.1)		$1,464,436		$1,480,128		$1,499,620		$1,530,557				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$22,253,956		$18,848,246		$18,868,564				$ Change				($360,322)		($4,444,460)		($5,122,924)

				AlamoPROMISE		$5,000,000		$5,250,000		$5,500,000		$5,750,000				$ Change		($2,500,000)		($2,500,000)		($2,500,000)		($2,500,000)

				Student Success Fund		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change		($1,000,000)		($1,000,000)		($1,000,000)		($1,000,000)



				Other Considerations

				Talent Strategies		$0		$0		$0		$0				$ Change		($8,800,000)		($10,000,000)		($10,000,000)		($10,000,000)

				Schools & Centers		$681,904		$0		$0		$0				$ Change		($318,096)		($1,000,000)		($1,000,000)		($1,000,000)

				Strategic Reserve		$0		$0		$1,000,000		$0				$ Change		($2,000,000)		($2,000,000)		($1,000,000)		($2,000,000)

				Future Year Reserve		$0		$0		$0		$0

				Utilize Future Year Reserve		$0		$0		$0		$0



				TOTAL EXPENSE		$557,859,640		$564,139,392		$571,798,508		$583,608,595						($25,560,380)		($33,258,594)		($38,990,701)		($40,819,733)

				$ SPEND PER ENROLLMENT		$5,828		$5,722		$5,630		$5,579								-1.8%		-1.6%		-0.9%

				SURPLUS / GAP - No Tax		-$358,632		-$361,431		-$365,114		-$368,870

				SURPLUS / GAP - 1.25 Tax

				SURPLUS / GAP - 2.00 Tax



				TO BALANCE @ 1.00 TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$217,907,628		$220,586,190		$224,997,914		$229,497,873				$ Change		($1,646,657)		($3,359,181)		($3,426,364)		($3,494,891)

				College Nonformula		$16,501,754		$16,860,274		$17,229,549		$17,609,903				$ Change

				College Capital		$5,300,000		$2,650,000		$2,650,000		$2,650,000				$ Change				($2,650,000)		($2,650,000)		($2,650,000)

				ACCESS		$141,490,709		$141,825,725		$143,243,982		$144,676,422				$ Change		($1,069,199)		($2,159,783)		($2,181,380)		($2,203,194)

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$10,000,000		$12,500,000		$15,000,000				$ Change				($2,500,000)		($2,500,000)		($2,500,000)

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$2,000,000		$2,000,000		$0		$0				$ Change						($2,000,000)		($2,000,000)



				Institutional Reserve (C.1.4.1)		$1,464,436		$1,480,128		$1,499,620		$1,530,557				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$22,614,278		$23,292,706		$23,991,488				$ Change

				AlamoPROMISE		$7,500,000		$7,750,000		$6,510,285		$5,476,458				$ Change						($1,489,715)		($2,773,542)

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change



				Other Considerations

				Talent Strategies		$8,800,000		$10,000,000		$10,000,000		$10,000,000				$ Change

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change

				Strategic Reserve		$1,785,918		$2,040,434		$0		$0				$ Change		($214,082)		$40,434		($2,000,000)		($2,000,000)

				Future Year Reserve		$0		$0		$0		$0

				Utilize Future Year Reserve		$0		$0		$0		$0

						$0		$0		$0		$0

				TOTAL EXPENSE		$580,490,081		$586,769,457		$594,541,749		$606,806,700						($2,929,938)		($10,628,529)		($16,247,460)		($17,621,628)

				$ SPEND PER ENROLLMENT		$6,064		$5,951		$5,854		$5,801								-1.9%		-1.6%		-0.9%

				SURPLUS / GAP - No Tax

				SURPLUS / GAP - 1.25 Tax

				SURPLUS / GAP - 1.00 Tax		-$360,675		-$363,097		-$366,815		-$370,605





Scenario3 0%Enroll

				ACD MULTI-YEAR PLANNING

				SCENARIO 3

						FY27		FY28		FY29		FY30						FY27		FY28		FY29		FY30

				Enrollment														INPUT: Enrollment growth rate

				In		58,548		58,548		58,548		58,548								0.00%		0.00%		0.00%

				Out		8,867		8,867		8,867		8,867								0.00%		0.00%		0.00%

				NTR/Int'l		1,336		1,336		1,336		1,336								0.00%		0.00%		0.00%

				Exempt		2,069		2,069		2,069		2,069								0.00%		0.00%		0.00%

				Dual Credit		24,906		24,906		24,906		24,906								0.00%		0.00%		0.00%

				TOTAL		95,726		95,726		95,726		95,726								0.00%		0.00%		0.00%

				SCH														INPUT: SCH growth rate

				In		958,144		958,144		958,144		958,144								0.00%		0.00%		0.00%

				Out		140,077		140,077		140,077		140,077								0.00%		0.00%		0.00%

				NTR/Int'l		27,025		27,025		27,025		27,025								0.00%		0.00%		0.00%

				Exempt		36,760		36,760		36,760		36,760								0.00%		0.00%		0.00%

				Dual Credit		257,079		257,079		257,079		257,079								0.00%		0.00%		0.00%

				TOTAL		1,419,085		1,419,085		1,419,085		1,419,085								0.00%		0.00%		0.00%

				Tuition Revenue

				SCH														INPUT: Tuition Rate per SCH

				In		$104,437,696		$104,437,696		$104,437,696		$104,437,696						$109.00		$109.00		$109.00		$109.00

				Out		$25,213,860		$25,213,860		$25,213,860		$25,213,860						$180.00		$180.00		$180.00		$180.00

				NTR/Int'l		$8,837,175		$8,837,175		$8,837,175		$8,837,175						$327.00		$327.00		$327.00		$327.00

				Exempt		$0		$0		$0		$0

				Dual Credit		$0		$0		$0		$0

				SMP		-$5,000,000		-$5,000,000		-$5,000,000		-$5,000,000

				TOTAL		133,488,731		133,488,731		133,488,731		133,488,731

				YoY				$0		$0		$0

				M&O Tax Revenue		NO RATE CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.107760		0.107760		0.107760		0.107760

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$266,666,962		$266,666,962		$268,000,297		$273,360,303				Total		0.149140		0.149140		0.149140		0.149140

				M&O Collected		$263,253,625		$263,253,625		$264,569,893		$269,861,291				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,316,268		$5,291,398

				M&O Tax Revenue		1 1/4 CENT CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.120260		0.120260		0.120260		0.120260

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$295,306,813		$295,306,813		$296,783,347		$302,719,014				Total		0.161640		0.161640		0.161640		0.161640

				M&O Collected		$291,526,886		$291,526,886		$292,984,520		$298,844,211				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,457,634		$5,859,690

						$28,273,261

				M&O Tax Revenue		1 CENT CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.117760		0.117760		0.117760		0.117760

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$289,588,759		$289,588,759		$291,036,703		$296,857,437				Total		0.159140		0.159140		0.159140		0.159140

				M&O Collected		$285,882,023		$285,882,023		$287,311,433		$293,057,662				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,429,410		$5,746,229

						$22,628,398

				STATE FUNDING												INPUT

				Performance		$88,349,760		$89,233,258		$90,125,590		$91,026,846				% Change		0.00%		1.00%		1.00%		1.00%

				FAST		$7,884,800		$8,262,807		$8,532,395		$8,801,984				THECB Rate		$60.10		$62.13		$64.15		$66.18		based on increase from FY25 to FY26

				Non-formula Vet Ctr		$3,855,480		$3,855,480		$3,855,480		$3,855,480				$ Change		$0		$0		$0		$0

				State Paid Benefits		$25,438,325		$25,692,708		$25,949,635		$26,209,132				% Change		0.00%		1.00%		1.00%		1.00%

				TOTAL		$125,528,365		$127,044,253		$128,463,101		$129,893,441

				YoY				$1,515,888		$1,418,848		$1,430,340				FAST eligible		51.7%		51.7%		51.7%		51.7%		eligibility overall

																BOOKS+		65.60%		65.6%		65.6%		65.6%		participation rate overall



				OTHER REVENUES

				Investment Income		$7,900,000		$7,900,000		$7,900,000		$7,900,000				% Change		0.00%		0.00%		0.00%		0.00%

				Student Activity Fees		$3,375,738		$3,375,738		$3,375,738		$3,375,738				Per SCH		$3.00		$3.00		$3.00		$3.00

				Special Program Tuition		$8,574,920		$8,574,920		$8,574,920		$8,574,920				Enrollment Grwth		0.00%		0.00%		0.00%		0.00%

				CE		$4,664,784		$4,664,784		$4,664,784		$4,664,784				% Change		0.00%		0.00%		0.00%		0.00%

				HSP - ISD Cost Share		$1,053,284		$1,053,284		$1,053,284		$1,053,284				% Change		0.00%		0.00%		0.00%		0.00%

				Other Formula		$1,121,618		$1,121,618		$1,121,618		$1,121,618				% Change		0.00%		0.00%		0.00%		0.00%

				Non-formula		$8,539,943		$8,539,943		$8,539,943		$8,539,943				% Change		0.00%		0.00%		0.00%		0.00%

				TOTAL		$35,230,287		$35,230,287		$35,230,287		$35,230,287



				GRAND TOTAL - no tax 		$557,501,007		$559,016,896		$561,752,012		$568,473,750

				YoY				$1,515,888		$2,735,116		$6,721,738

				GRAND TOTAL - 1.25 tax		$585,774,268		$587,290,157		$590,166,639		$597,456,670

				YoY		$28,273,261		$1,515,888		$2,876,482		$7,290,031		FY27 v No Tax

				GRAND TOTAL - 1.00  tax 		$580,129,405		$581,645,294		$584,493,552		$591,670,121

				YoY		$22,628,398		$1,515,888		$2,848,258		$7,176,569		FY27 v No Tax

				BASELINE EXPENSE FORECAST

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$219,554,285		$223,945,371		$228,424,278		$232,992,764				% Change		0.00%		2.00%		2.00%		2.00%

				College Nonformula		$16,501,754		$16,501,754		$16,501,754		$16,501,754				Based on Revenue

				College Capital		$5,300,000		$5,300,000		$5,300,000		$5,300,000				$ Change		$0		$0		$0		$0

				ACCESS		$142,559,908		$143,985,507		$145,425,362		$146,879,616				% Change		0.00%		1.00%		1.00%		1.00%

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				% Change		0.00%		3.00%		3.00%		3.00%

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				% Change		0.00%		1.00%		1.00%		1.00%



				Facilities-focused

				Prev Maint		$10,000,000		$12,500,000		$15,000,000		$17,500,000				$ Change		$0		$2,500,000		$2,500,000		$2,500,000

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				% Change		0.00%		3.00%		3.00%		3.00%

				Expansion		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change		$0		$0		$0		$0



				Institutional Reserve (C.1.4.1)		$1,464,436		$1,468,225		$1,475,417		$1,493,642



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				% Change		0.00%		2.00%		2.00%		2.00%

				AlamoBOOKS+		$22,334,262		$21,955,610		$21,955,610		$21,955,610				Calc

				AlamoPROMISE		$7,500,000		$7,750,000		$8,000,000		$8,250,000				$ Change		$0		$250,000		$250,000		$250,000

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				Flat



				Other Considerations

				Talent Strategies		$8,800,000		$10,000,000		$10,000,000		$10,000,000				Input

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				Input

				Strategic Reserve		$2,000,000		$2,000,000		$2,000,000		$2,000,000				Input

				Future Year Reserve

				Utilize Future Year Reserve





				TOTAL EXPENSE		$583,420,019		$596,368,895		$608,700,113		$621,247,387

				$ SPEND PER ENROLLMENT		$6,095		$6,230		$6,359		$6,490								2.2%		2.1%		2.1%

				SURPLUS / GAP - No Tax		-$25,919,012		-$37,352,000		-$46,948,102		-$52,773,637

				SURPLUS / GAP - 1.25 Tax		$2,354,249		-$9,078,739		-$18,533,474		-$23,790,717

				SURPLUS / GAP - 1.00 Tax		-$3,290,614		-$14,723,601		-$24,206,561		-$29,577,266





				TO BALANCE @ 1.25 TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$219,554,285		$219,466,464		$223,855,793		$228,332,909				$ Change				($4,478,907)		($4,568,486)		($4,659,855)

				College Nonformula		$16,501,754		$16,501,754		$16,501,754		$16,501,754				$ Change

				College Capital		$5,300,000		$5,300,000		$2,650,000		$2,650,000				$ Change						($2,650,000)		($2,650,000)

				ACCESS		$142,559,908		$141,105,797		$142,516,855		$143,942,024				$ Change				($2,879,710)		($2,908,507)		($2,937,592)

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$12,500,000		$12,500,000		$12,500,000				$ Change						($2,500,000)		($5,000,000)

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$2,000,000		$2,000,000		$0		$0				$ Change						($2,000,000)		($2,000,000)



				Institutional Reserve (C.1.4.1)		$1,464,436		$1,468,225		$1,475,417		$1,493,642				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$21,955,610		$21,414,919		$20,781,813				$ Change						($540,691)		($1,173,797)

				AlamoPROMISE		$7,500,000		$7,750,000		$7,000,000		$5,250,000				$ Change						($1,000,000)		($3,000,000)

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change



				Other Considerations

				Talent Strategies		$8,800,000		$10,000,000		$10,000,000		$10,000,000				$ Change

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change

				Strategic Reserve		$2,000,000		$642,057		$0		$0				$ Change				($1,357,943)		($2,000,000)		($2,000,000)

				Future Year Reserve		$2,716,150		$0		$0		$0						$2,716,150

				Utilize Future Year Reserve		$0		$0		$0		$0



				TOTAL EXPENSE		$586,136,169		$587,652,335		$590,532,430		$597,826,142						$2,716,150		($8,716,561)		($18,167,684)		($23,421,245)

				$ SPEND PER ENROLLMENT		$6,123		$6,139		$6,169		$6,245								0.3%		0.5%		1.2%

				SURPLUS / GAP - No Tax

				SURPLUS / GAP - 1.25 Tax		-$361,901		-$362,178		-$365,790		-$369,472

				SURPLUS / GAP - 2.00 Tax





				TO BALANCE @ NO TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$215,163,200		$217,227,010		$221,571,550		$226,002,981				$ Change		($4,391,086)		($6,718,361)		($6,852,728)		($6,989,783)

				College Nonformula		$16,501,754		$16,501,754		$16,501,754		$16,501,754				$ Change

				College Capital		$2,600,000		$2,600,000		$2,600,000		$2,600,000				$ Change		($2,700,000)		($2,700,000)		($2,700,000)		($2,700,000)

				ACCESS		$139,708,710		$139,665,942		$141,062,601		$142,473,227				$ Change		($2,851,198)		($4,319,565)		($4,362,761)		($4,406,388)

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$10,000,000		$10,000,000		$10,000,000				$ Change				($2,500,000)		($5,000,000)		($7,500,000)

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$1,000,000		$0		$0		$0				$ Change		($1,000,000)		($2,000,000)		($2,000,000)		($2,000,000)



				Institutional Reserve (C.1.4.1)		$1,464,436		$1,468,225		$1,475,417		$1,493,642				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$19,702,047		$12,787,088		$9,645,883				$ Change				($2,253,562)		($9,168,522)		($12,309,727)

				AlamoPROMISE		$5,000,000		$5,250,000		$5,500,000		$5,750,000				$ Change		($2,500,000)		($2,500,000)		($2,500,000)		($2,500,000)

				Student Success Fund		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change		($1,000,000)		($1,000,000)		($1,000,000)		($1,000,000)



				Other Considerations

				Talent Strategies		$0		$0		$0		$0				$ Change		($8,800,000)		($10,000,000)		($10,000,000)		($10,000,000)

				Schools & Centers		$681,904		$0		$0		$0				$ Change		($318,096)		($1,000,000)		($1,000,000)		($1,000,000)

				Strategic Reserve		$0		$0		$0		$0				$ Change		($2,000,000)		($2,000,000)		($2,000,000)		($2,000,000)

				Future Year Reserve		$0		$0		$0		$0

				Utilize Future Year Reserve		$0		$0		$0		$0



				TOTAL EXPENSE		$557,859,640		$559,377,407		$562,116,102		$568,841,488						($25,560,380)		($36,991,489)		($46,584,011)		($52,405,899)

				$ SPEND PER ENROLLMENT		$5,828		$5,844		$5,872		$5,942								0.3%		0.5%		1.2%

				SURPLUS / GAP - No Tax		-$358,632		-$360,511		-$364,090		-$367,738

				SURPLUS / GAP - 1.25 Tax

				SURPLUS / GAP - 2.00 Tax



				TO BALANCE @ 1.00 TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$217,907,628		$220,026,327		$224,426,854		$228,915,391				$ Change		($1,646,657)		($3,919,044)		($3,997,425)		($4,077,373)

				College Nonformula		$16,501,754		$16,501,754		$16,501,754		$16,501,754				$ Change

				College Capital		$5,300,000		$2,650,000		$2,650,000		$2,650,000				$ Change				($2,650,000)		($2,650,000)		($2,650,000)

				ACCESS		$141,490,709		$141,465,761		$142,880,418		$144,309,223				$ Change		($1,069,199)		($2,519,746)		($2,544,944)		($2,570,393)

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$10,000,000		$12,500,000		$15,000,000				$ Change				($2,500,000)		($2,500,000)		($2,500,000)

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$2,000,000		$2,000,000		$0		$0				$ Change						($2,000,000)		($2,000,000)



				Institutional Reserve (C.1.4.1)		$1,464,436		$1,468,225		$1,475,417		$1,493,642				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$21,955,610		$17,307,633		$12,046,017				$ Change						($4,647,977)		($9,909,593)

				AlamoPROMISE		$7,500,000		$7,750,000		$5,500,000		$5,750,000				$ Change						($2,500,000)		($2,500,000)

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change



				Other Considerations

				Talent Strategies		$8,800,000		$10,000,000		$10,000,000		$10,000,000				$ Change

				Schools & Centers		$1,000,000		$227,784		$0		$0				$ Change				($772,216)		($1,000,000)		($1,000,000)

				Strategic Reserve		$1,785,918		$0		$0		$0				$ Change		($214,082)		($2,000,000)		($2,000,000)		($2,000,000)

				Future Year Reserve		$0		$0		$0		$0

				Utilize Future Year Reserve		$0		$0		$0		$0

						$0		$0		$0		$0

				TOTAL EXPENSE		$580,490,081		$582,007,889		$584,859,768		$592,040,027						($2,929,938)		($14,361,006)		($23,840,346)		($29,207,360)

				$ SPEND PER ENROLLMENT		$6,064		$6,080		$6,110		$6,185								0.3%		0.5%		1.2%

				SURPLUS / GAP - No Tax

				SURPLUS / GAP - 1.25 Tax

				SURPLUS / GAP - 1.00 Tax		-$360,675		-$362,595		-$366,216		-$369,906






IMPACT TO HOMEOWNERS
Estimated Homestead Tax Bill

Recommended

Current Tax Total Monthl
Estimated FY 2027 Tax Rate y
Rate (annual) Increase
(annual)
M&Q Property Tax $0.107760 $0.120260
Rate
Average Homestead
: $288.08 $2.26
$322,698 $347.74 300.0 3-3
Median Homestead $905.0 s2oC 8 52 85
$271,005 9203 325-97 '




Sheet1

		Estimated FY 2027		Current Tax Rate (annual)		Recommended Tax Rate  (annual)		Total Monthly Increase		Difference

		M&O Property Tax Rate		$0.107760		$0.120260

		Average Homestead $322,698		$347.74		$388.08		$3.36

		Median Homestead $271,005		$292.03		$325.87		$2.82






ACD PROPERTY TAX RELIEF ESTIMATE FOR FY27
g Y B

Homestead Exemption - Higher of S5K or 1% of
Taxable Assessed Valuation $275M

- ,

. 1 Property Tax Relief
Over-65 Exemption $50,000 (FY 2027 Preliminary)

o

N Y,
¢ g A

Disabled Persons Exemption $50,000 e $3.0M Local Homestead
N 4 o S11.4M Qver 65
s 1 e 0.5M Disabled P

Tax Freeze applies to all Over 65 and Disabled ] ; S oM T Froeae
Persons '

N N %

Does notinclude implementation of HB9 which exempts $125,000 in business personal property as this was a change in state law. FY 2027 estimated property tax assessment
is a loss of $3M. Information based on current tax rate and data from the Bexar Central Appraisal District which will change through Certification in July 2026.




RECOMMENDED ACD PROPERTY TAX RATE

Current overall tax rate has
FY 2027 remained unchanged since

M&O Tax Rate $0.120260 FY 2013 (tax year 2012).
Debt Service Rate | S0.041390

Last TAV decrease was tax
Total Tax Rate S0.161650 year 2008.

KEY: Texas law allows special taxing districts, including ACD, to maintain a Maintenance

& Operations portion of the Tax Rate at up to 8% of the voter approval rate.
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				FY 2022		FY 2023		FY 2024		FY 2025		FY 2027

		M&O Tax Rate		$0.107760		$0.107760		$0.107760		$0.107760		$0.120260

		Debt Service Rate		$0.041390		$0.041390		$0.041390		$0.041390		$0.041390

		Total Tax Rate		$0.149150		$0.149150		$0.149150		$0.149150		$0.161650






PROPOSED FY 2027 OPERATING REVENUE SUMMARY*

REVENUE TYPE FY27 NOTES
Includes 1 1/4 cent M&O rate increase; assumes Board

approval of tax rate in August 2026

M&O Property Tax $291,526,886

Net Tuition $133,488,731 Based on 6.8% enrollment growth

Preliminary, pending THECB formula update; includes
increase in FAST (dual credit growth), Vet Cen and Benefits
Including: investment income, Student Activity Fees, Special
Program Tuition, ISD cost share

Total State Appropriations $125,528,365

All Other Revenue $35,214,594
FY 2027 OPERATING REVENUE $585,758,575

*Assumes Board approval of the M& O tax rate increase of 1 ' cents



REVENUE & EXPENSE SUMMARY Scen2

				REVENUE TYPE		FY27		NOTES

				M&O Property Tax		$291,526,886		Includes 1 1/4 cent M&O rate increase; assumes Board approval of tax rate in August 2026

				Net Tuition		$133,488,731		Based on 6.8% enrollment growth

				State Funding:

				Performance		$88,349,760		Preliminary, pending THECB formula update

				FAST		$7,884,800		Based on dual credit growth & THECB reimbursement rate

				Vet Centers		$3,855,480		Based on funding from 89th / SB 1

				Benefits		$25,438,325		Projected, including health insurance increases

				Total State Appropriations		$125,528,365		Preliminary, pending THECB formula update; includes increase in FAST (dual credit growth), Vet Cen and Benefits

				All Other Revenue		$35,214,594		Including: investment income, Student Activity Fees, Special Program Tuition, ISD cost share

				FY 2027 OPERATING REVENUE		$585,758,575

				EXPENSE TYPE		FY27		NOTES



				Core		$501,385,718		Instruction, Academic Support, Student Services, Institutional Support, Fringe Benefits, College Capital

				Student-Focused		$45,334,262		AlamoADVISE, AlamoBOOKS+, AlamoPROMISE, Student Success Fund

				Talent		$9,510,272		2% General Wage Increase

				Facilities		$24,900,000		Preventive Maintenance, Utilities, Footprint Expansion

				Strategic Reserve		$5,338,595		Policy C.1.4.1 reserve & Strategic Reserve



				FY 2027 TOTAL EXPENSE		$586,468,847



						-$710,272





Slides (2)

				MULTI YEAR VIEW

				FY2027 - FY2030

								SCENARIO ONE: NO TAX RATE INCREASE						SCENARIO TWO: 1.25 CENT TAX RATE INCREASE						SCENARIO THREE: 1.50 CENT TAX RATE INCREASE

				EXPENSE BY CATEGORY   Dollars in M		BASELINE FORECAST		PROJECTED TO BALANCE		PERCENT OF TOTAL		NEEDED ADJUSTMENTS		PROJECTED TO BALANCE		PERCENT OF TOTAL		NEEDED ADJUSTMENTS		PROJECTED TO BALANCE		PERCENT OF TOTAL		NEEDED ADJUSTMENTS



				CORE		$2,062		$2,020		87.4%		($41)		$2,062		85.0%		$0		$2,062		85.0%		$0				-2.0%

				STUDENT-FOCUSED		$192		$178		7.7%		($14)		$192		7.9%		$0		$192		7.9%		$0				-7.3%

				TALENT		$40		$1		0.0%		($39)		$40		1.6%		$0		$40		1.6%		$0				-98.2%

				FACILITIES		$117		$105		4.6%		($12)		$117		4.8%		$0		$117		4.8%		$0				-9.8%

				RESERVE		$14		$8		0.3%		($6)		$16		0.7%		$2		$39		1.6%		$25				-44.1%

				TOTAL EXPENSES		$2,424		$2,313		100.0%		($112)		$2,427		100.0%		$2		$2,449		100.9%		$25				-4.6%



								VIEW ONE: NO TAX RATE INCREASE						VIEW TWO: 1 1/4 CENT TAX RATE INCREASE						VIEW THREE: 1 1/2 CENT TAX RATE INCREASE

				EXPENSE BY CATEGORY   Dollars in M		BASELINE FORECAST		PROJECTED TO BALANCE		PERCENT OF TOTAL		NEEDED ADJUSTMENTS		PROJECTED TO BALANCE		PERCENT OF TOTAL		NEEDED ADJUSTMENTS		PROJECTED TO BALANCE		PERCENT OF TOTAL		NEEDED ADJUSTMENTS



				CORE		$501		$490		87.8%		($11)		$501		85.4%		$0		$501		84.6%		$0				-2.1%

				STUDENT-FOCUSED		$45		$42		7.5%		($4)		$45		7.7%		$0		$45		7.7%		$0				-7.7%

				TALENT		$10		$1		0.1%		($9)		$10		1.6%		$0		$10		1.6%		$0				-92.5%

				FACILITIES		$25		$24		4.3%		($1)		$25		4.2%		$0		$25		4.2%		$0				-4.0%

				RESERVE		$3		$1		0.3%		($2)		$6		1.0%		$2		$11		1.9%		$8				-57.7%

				TOTAL EXPENSES		$ 584 M		$ 558 M		100.0%		($26)		$ 586 M		100.0%		$2		$ 592 M		100.0%		$8				ERROR:#VALUE!

						$584		$558.196						$586.469						$592





Slides

				MULTI YEAR VIEW

				FY2027 - FY2030

				REVENUE SCENARIOS       Dollars in M		TOTAL OPERATING REVENUE		FY27 SURPLUS or GAP



				NO TAX RATE INCREASE		$557.5		-$26.6		-4.8%

				1 1/4 CENT INCREASE		$585.8		$1.6		0.3%

				1 1/5 CENT INCREASE		$591.4		$7.3		1.2%

						SCENARIO: NO TAX RATE INCREASE								SCENARIO: 1.25 CENT TAX RATE INCREASE

				EXPENSE BY CATEGORY   Dollars in M		BASELINE FORECAST		PROJECTED TO BALANCE				ADJUSTMENTS		BASELINE FORECAST		PROJECTED TO BALANCE		% of TOTAL		ADJUSTMENTS



				CORE		$2,062		$2,020				-$41		$2,062		$2,062		85.0%		$0						-2.0%

				STUDENT-FOCUSED		$192		$178				-$14		$192		$192		7.9%		$0						-7.3%

				TALENT		$40		$1				-$39		$40		$40		1.6%		$0						-98.2%

				FACILITIES		$117		$105				-$12		$117		$117		4.8%		$0						-9.8%

				RESERVE / OTHER		$14		$8				-$6		$14		$16		0.7%		$2						-44.1%

				TOTAL EXPENSES		$2,424		$2,313				-$112		$2,424		$2,427		100.0%		$2						-4.6%









Summary 6.5% Enroll

				ACD - SCENARIO PLANNING WITH 6.5% ENROLLMENT GROWTH

						FY27		FY28		FY29		FY30		FY27		FY28		FY29		FY30		FY27		FY28		FY29		FY30		Sum of Adjustments

						Forecast/Baseline								Projected Plan at Balanced								Adjustments Needed to Balance

				Enrollment - 6.5% growth *		95,726		101,948		108,575		115,632		95,726		101,948		108,575		115,632



				#1: Revenue  NO Tax		$557,485,314		$569,385,309		$583,215,684		$601,791,271		$557,485,314		$569,385,309		$583,215,684		$601,791,271		$0		$0		$0		$0		$0



				Expense Type:

				Core		$500,921,322		$510,414,853		$520,142,154		$530,110,784		$490,286,656		$500,201,438		$509,965,161		$519,813,336		-$10,634,666		-$10,213,415		-$10,176,993		-$10,297,448		-$41,322,521

				Student **		$45,334,262		$46,902,724		$48,948,002		$51,097,579		$41,834,262		$43,402,724		$45,448,002		$47,597,579		-$3,500,000		-$3,500,000		-$3,500,000		-$3,500,000		-$14,000,000

				Talent		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$710,272		$0		$0		$0		-$8,800,000		-$10,000,000		-$10,000,000		-$10,000,000		-$38,800,000

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$23,900,000		$24,287,000		$24,685,610		$32,596,178		-$1,000,000		-$3,500,000		-$6,000,000		-$1,000,000		-$11,500,000

				Reserve - C.1.4.1 & Future Year		$3,464,396		$3,494,146		$3,529,076		$3,576,935		$1,464,396		$1,494,146		$3,116,911		$1,784,177		-$2,000,000		-$2,000,000		-$412,165		-$1,792,758		-$6,204,923

				Expense		$584,130,252		$598,598,724		$613,304,841		$628,381,476		$558,195,586		$569,385,309		$583,215,684		$601,791,271		-$25,934,666		-$29,213,415		-$30,089,158		-$26,590,206		-$111,827,444



				SURPLUS/GAP		-$26,644,938		-$29,213,415		-$30,089,158		-$26,590,206		-$710,272		-$0		-$0		$0

				#2: Revenue  1.25 Cent Tax		$585,758,575		$597,658,570		$611,630,311		$630,774,191		$585,758,575		$597,658,570		$611,630,311		$630,774,191		$0		$0		$0		$0		$0



				Expense Type:

				Core		$500,921,322		$510,414,853		$520,142,154		$530,110,784		$500,921,322		$510,414,853		$520,142,154		$530,110,784		$0		$0		$0		$0		$0

				Student **		$45,334,262		$46,902,724		$48,948,002		$51,097,579		$45,334,262		$46,902,724		$48,948,002		$51,097,579		$0		$0		$0		$0		$0

				Talent		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$0		$0		$0		$0		$0

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$0		$0		$0		$0		$0

				Reserve - C.1.4.1 & Future Year		$3,464,396		$3,494,146		$3,529,076		$3,576,935		$5,802,991		$2,553,992		$1,854,546		$5,969,649		$2,338,595		-$940,154		-$1,674,530		$2,392,714		$2,116,625

				Expense		$584,130,252		$598,598,724		$613,304,841		$628,381,476		$586,468,847		$597,658,570		$611,630,311		$630,774,190		$2,338,595		-$940,154		-$1,674,530		$2,392,714		$2,116,625



				SURPLUS/GAP		$1,628,323		-$940,154		-$1,674,530		$2,392,714		-$710,272		$0		-$0		$0



				#3: Revenue  1.50 Cent Tax		$591,398,991		$603,298,986		$617,298,929		$636,556,181		$591,398,991		$603,298,986		$617,298,929		$636,556,181		$0		$0		$0		$0		$0



				Expense Type:

				Core		$500,921,322		$510,414,853		$520,142,154		$530,110,784		$500,921,322		$510,414,853		$520,142,154		$530,110,784		$0		$0		$0		$0		$0

				Student **		$45,334,262		$46,902,724		$48,948,002		$51,097,579		$45,334,262		$46,902,724		$48,948,002		$51,097,579		$0		$0		$0		$0		$0

				Talent		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$0		$0		$0		$0		$0

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$0		$0		$0		$0		$0

				Reserve - C.1.4.1 & Future Year		$3,464,396		$3,494,146		$3,529,076		$3,576,935		$11,443,407		$8,194,408		$7,523,163		$11,751,640		$7,979,011		$4,700,262		$3,994,087		$8,174,704		$24,848,064

				Expense		$584,130,252		$598,598,724		$613,304,841		$628,381,476		$592,109,263		$603,298,986		$617,298,929		$636,556,181		$7,979,011		$4,700,262		$3,994,087		$8,174,704		$24,848,064



				SURPLUS/GAP		$7,268,739		$4,700,262		$3,994,087		$8,174,704		-$710,272		$0		$0		$0

				* Enrollment Growth Projections: FY27 at 6.8% (provided by SEM/Colleges), FY28-FY30 Forecast at 6.5%

				** Student = AlamoADVISE, AlamoBOOKS+, AlamoPROMISE, Student Success Fund
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Scenario1 6.5%Enroll

				ACD MULTI-YEAR PLANNING

				SCENARIO 1

						FY27		FY28		FY29		FY30						FY27		FY28		FY29		FY30

				Enrollment														INPUT: Enrollment growth rate

				In		58,548		62,354		66,407		70,723								6.50%		6.50%		6.50%

				Out		8,867		9,443		10,057		10,711								6.50%		6.50%		6.50%

				NTR/Int'l		1,336		1,423		1,515		1,614								6.50%		6.50%		6.50%

				Exempt		2,069		2,203		2,347		2,499								6.50%		6.50%		6.50%

				Dual Credit		24,906		26,525		28,249		30,085								6.50%		6.50%		6.50%

				TOTAL		95,726		101,948		108,575		115,632								6.50%		6.50%		6.50%

				SCH														INPUT: SCH growth rate

				In		958,144		1,020,423		1,086,751		1,157,390								6.50%		6.50%		6.50%

				Out		140,077		149,182		158,879		169,206								6.50%		6.50%		6.50%

				NTR/Int'l		27,025		28,782		30,652		32,645								6.50%		6.50%		6.50%

				Exempt		36,760		39,149		41,694		44,404								6.50%		6.50%		6.50%

				Dual Credit		257,079		273,789		291,585		310,538								6.50%		6.50%		6.50%

				TOTAL		1,419,085		1,511,326		1,609,562		1,714,183								6.50%		6.50%		6.50%

				Tuition Revenue

				SCH														INPUT: Tuition Rate per SCH

				In		$104,437,696		$111,226,146		$118,455,846		$126,155,476						$109.00		$109.00		$109.00		$109.00

				Out		$25,213,860		$26,852,761		$28,598,190		$30,457,073						$180.00		$180.00		$180.00		$180.00

				NTR/Int'l		$8,837,175		$9,411,591		$10,023,345		$10,674,862						$327.00		$327.00		$327.00		$327.00

				Exempt		$0		$0		$0		$0

				Dual Credit		$0		$0		$0		$0

				SMP		-$5,000,000		-$5,000,000		-$5,000,000		-$5,000,000

				TOTAL		$133,488,731		$142,490,499		$152,077,381		$162,287,411

				YoY				$9,001,768		$9,586,882		$10,210,030

				M&O Tax Revenue		NO RATE CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.107760		0.107760		0.107760		0.107760

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$266,666,962		$266,666,962		$268,000,297		$273,360,303				Total		0.149140		0.149140		0.149140		0.149140

				M&O Collected		$263,253,625		$263,253,625		$264,569,893		$269,861,291				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,316,268		$5,291,398

				M&O Tax Revenue		1 1/4 CENT CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.120260		0.120260		0.120260		0.120260

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$295,306,813		$295,306,813		$296,783,347		$302,719,014				Total		0.161640		0.161640		0.161640		0.161640

				M&O Collected		$291,526,886		$291,526,886		$292,984,520		$298,844,211				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,457,634		$5,859,690

						$28,273,261

				M&O Tax Revenue		1 1/2 CENT CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.122760		0.122760		0.122760		0.122760

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$301,020,362		$301,020,362		$302,525,464		$308,575,973				Total		0.164140		0.164140		0.164140		0.164140

				M&O Collected		$297,167,301		$297,167,301		$298,653,138		$304,626,201				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,485,837		$5,973,063

						$33,913,677

				STATE FUNDING												INPUT

				Performance		$88,349,760		$89,233,258		$90,125,590		$91,026,846				% Change		0.00%		1.00%		1.00%		1.00%

				FAST		$7,884,800		$8,799,890		$9,677,656		$10,632,353				THECB Rate		$60.10		$62.13		$64.15		$66.18		based on increase from FY25 to FY26

				Non-formula Vet Ctr		$3,855,480		$3,855,480		$3,855,480		$3,855,480				$ Change		$0		$0		$0		$0

				State Paid Benefits		$25,438,325		$25,692,708		$25,949,635		$26,209,132				% Change		0.00%		1.00%		1.00%		1.00%

				TOTAL		$125,528,365		$127,581,336		$129,608,362		$131,723,810

				YoY				$2,052,971		$2,027,026		$2,115,449				FAST eligible		51.7%		51.7%		51.7%		51.7%		eligibility overall

																BOOKS+		65.60%		65.6%		65.6%		65.6%		participation rate overall



				OTHER REVENUES

				Investment Income		$7,900,000		$7,900,000		$7,900,000		$7,900,000				% Change		0.00%		0.00%		0.00%		0.00%

				Student Activity Fees		$3,375,738		$3,595,161		$3,828,846		$4,077,721				Per SCH		$3.00		$3.00		$3.00		$3.00

				Special Program Tuition		$8,574,920		$9,132,290		$9,725,889		$10,358,071				Enrollment Growth		0.00%		6.50%		6.50%		6.50%

				CE		$4,664,784		$4,664,784		$4,664,784		$4,664,784				% Change		0.00%		0.00%		0.00%		0.00%

				HSP - ISD Cost Share		$1,053,284		$1,121,747		$1,194,661		$1,272,314				Calc per Enrollment

				Other Formula		$1,105,925		$1,105,925		$1,105,925		$1,105,925				% Change		0.00%		0.00%		0.00%		0.00%

				Non-formula		$8,539,943		$8,539,943		$8,539,943		$8,539,943				% Change		0.00%		0.00%		0.00%		0.00%

				TOTAL		$35,214,594		$36,059,850		$36,960,048		$37,918,759



				GRAND TOTAL - no tax 		$557,485,314		$569,385,309		$583,215,684		$601,791,271

				YoY				$11,899,995		$13,830,375		$18,575,587

				GRAND TOTAL - 1.25 tax		$585,758,575		$597,658,570		$611,630,311		$630,774,191

				YoY		$28,273,261		$11,899,995		$13,971,741		$19,143,880		FY27 v No Tax

				GRAND TOTAL - 1.00  tax 		$591,398,991		$603,298,986		$617,298,929		$636,556,181

				YoY		$33,913,677		$11,899,995		$13,999,943		$19,257,252		FY27 v No Tax





				BASELINE EXPENSE FORECAST

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$219,554,285		$223,945,371		$228,424,278		$232,992,764				% Change		0.00%		2.00%		2.00%		2.00%

				College Nonformula		$16,501,754		$17,278,547		$18,105,831		$18,986,889				Based on Revenue

				College Capital		$5,300,000		$5,300,000		$5,300,000		$5,300,000				$ Change		$0		$0		$0		$0

				ACCESS		$142,559,908		$143,985,507		$145,425,362		$146,879,616				% Change		0.00%		1.00%		1.00%		1.00%

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				% Change		0.00%		3.00%		3.00%		3.00%

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				% Change		0.00%		1.00%		1.00%		1.00%



				Facilities-focused

				Prev Maint		$10,000,000		$12,500,000		$15,000,000		$17,500,000				$ Change		$0		$2,500,000		$2,500,000		$2,500,000

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				% Change		0.00%		3.00%		3.00%		3.00%

				Expansion		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change		$0		$0		$0		$0



				Institutional Reserve (C.1.4.1)		$1,464,396		$1,494,146		$1,529,076		$1,576,935



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				% Change		0.00%		2.00%		2.00%		2.00%

				AlamoBOOKS+		$22,334,262		$23,382,724		$24,902,602		$26,521,271				Calc

				AlamoPROMISE		$7,500,000		$7,750,000		$8,000,000		$8,250,000				$ Change		$0		$250,000		$250,000		$250,000

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				Flat



				Other Considerations

				Talent Strategies		$9,510,272		$10,000,000		$10,000,000		$10,000,000				Input

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				Input

				Strategic Reserve		$2,000,000		$2,000,000		$2,000,000		$2,000,000				Input

				Future Year Reserve

				Utilize Future Year Reserve





				TOTAL EXPENSE		$584,130,252		$598,598,724		$613,304,841		$628,381,476

				$ SPEND PER ENROLLMENT		$6,102		$5,872		$5,649		$5,434								-3.8%		-3.8%		-3.8%

				SURPLUS / GAP - No Tax		-$26,644,938		-$29,213,415		-$30,089,158		-$26,590,206

				SURPLUS / GAP - 1.25 Tax		$1,628,323		-$940,154		-$1,674,530		$2,392,714

				SURPLUS / GAP - 1.00 Tax		$7,268,739		$4,700,262		$3,994,087		$8,174,704





				TO BALANCE @ 1.25 TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$219,554,285		$223,945,371		$228,424,278		$232,992,764				$ Change

				College Nonformula		$16,501,754		$17,278,547		$18,105,831		$18,986,889				$ Change

				College Capital		$5,300,000		$5,300,000		$5,300,000		$5,300,000				$ Change

				ACCESS		$142,559,908		$143,985,507		$145,425,362		$146,879,616				$ Change

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$12,500,000		$15,000,000		$17,500,000				$ Change

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change



				Institutional Reserve (C.1.4.1)		$1,464,396		$1,494,146		$1,529,076		$1,576,935				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$23,382,724		$24,902,602		$26,521,271				$ Change

				AlamoPROMISE		$7,500,000		$7,750,000		$8,000,000		$8,250,000				$ Change

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change



				Other Considerations

				Talent Strategies		$9,510,272		$10,000,000		$10,000,000		$10,000,000				$ Change

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change

				Strategic Reserve		$2,000,000		$2,000,000		$912,275		$2,000,000				$ Change						($1,087,725)

				Future Year Reserve		$2,338,595		$1,398,441		$811,636		$2,392,714						$2,338,595		$1,398,441		$811,636		$2,392,714

				Utilize Future Year Reserve		$0		-$2,338,595		-$1,398,441		$0								($2,338,595)		($1,398,441)



				TOTAL EXPENSE		$586,468,847		$597,658,570		$611,630,311		$630,774,190						$2,338,595		($940,154)		($1,674,530)		$2,392,714

				$ SPEND PER ENROLLMENT		$6,127		$5,862		$5,633		$5,455								-4.3%		-3.9%		-3.2%

				SURPLUS / GAP - No Tax

				SURPLUS / GAP - 1.25 Tax		-$710,272		$0		-$0		$0

				SURPLUS / GAP - 2.00 Tax





				TO BALANCE @ NO TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$215,163,200		$219,466,464		$223,855,793		$228,332,909				$ Change		($4,391,086)		($4,478,907)		($4,568,486)		($4,659,855)

				College Nonformula		$16,501,754		$17,278,547		$18,105,831		$18,986,889				$ Change

				College Capital		$2,600,000		$2,600,000		$2,600,000		$2,600,000				$ Change		($2,700,000)		($2,700,000)		($2,700,000)		($2,700,000)

				ACCESS		$139,708,710		$141,105,797		$142,516,855		$143,942,024				$ Change		($2,851,198)		($2,879,710)		($2,908,507)		($2,937,592)

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$10,000,000		$10,000,000		$17,500,000				$ Change				($2,500,000)		($5,000,000)

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change		($1,000,000)		($1,000,000)		($1,000,000)		($1,000,000)



				Institutional Reserve (C.1.4.1)		$1,464,396		$1,494,146		$1,529,076		$1,576,935				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$23,382,724		$24,902,602		$26,521,271				$ Change

				AlamoPROMISE		$5,000,000		$5,250,000		$5,500,000		$5,750,000				$ Change		($2,500,000)		($2,500,000)		($2,500,000)		($2,500,000)

				Student Success Fund		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change		($1,000,000)		($1,000,000)		($1,000,000)		($1,000,000)



				Other Considerations

				Talent Strategies		$710,272		$0		$0		$0				$ Change		($8,800,000)		($10,000,000)		($10,000,000)		($10,000,000)

				Schools & Centers		$307,618		$845,203		$1,000,000		$1,000,000				$ Change		($692,382)		($154,797)

				Strategic Reserve		$0		$0		$1,587,835		$207,242				$ Change		($2,000,000)		($2,000,000)		($412,165)		($1,792,758)

				Future Year Reserve		$0		$0		$0		$0

				Utilize Future Year Reserve		$0		$0		$0		$0



				TOTAL EXPENSE		$558,195,586		$569,385,309		$583,215,684		$601,791,271						($25,934,666)		($29,213,415)		($30,089,158)		($26,590,206)

				$ SPEND PER ENROLLMENT		$5,831		$5,585		$5,372		$5,204								-4.2%		-3.8%		-3.1%

				SURPLUS / GAP - No Tax		-$710,272		-$0		-$0		$0

				SURPLUS / GAP - 1.25 Tax

				SURPLUS / GAP - 2.00 Tax



				TO BALANCE @ 1.50 TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$219,554,285		$223,945,371		$228,424,278		$232,992,764				$ Change

				College Nonformula		$16,501,754		$17,278,547		$18,105,831		$18,986,889				$ Change

				College Capital		$5,300,000		$5,300,000		$5,300,000		$5,300,000				$ Change

				ACCESS		$142,559,908		$143,985,507		$145,425,362		$146,879,616				$ Change

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$12,500,000		$15,000,000		$17,500,000				$ Change

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change



				Institutional Reserve (C.1.4.1)		$1,464,396		$1,494,146		$1,529,076		$1,576,935				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$23,382,724		$24,902,602		$26,521,271				$ Change

				AlamoPROMISE		$7,500,000		$7,750,000		$8,000,000		$8,250,000				$ Change

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change



				Other Considerations

				Talent Strategies		$9,510,272		$10,000,000		$10,000,000		$10,000,000				$ Change

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change

				Strategic Reserve		$9,979,011		$6,700,262		$5,994,087		$10,174,704				$ Change		$7,979,011		$4,700,262		$3,994,087		$8,174,704

				Future Year Reserve		$0		$0		$0		$0

				Utilize Future Year Reserve		$0		$0		$0		$0

						$0		$0		$0		$0

				TOTAL EXPENSE		$592,109,263		$603,298,986		$617,298,929		$636,556,181						$7,979,011		$4,700,262		$3,994,087		$8,174,704

				$ SPEND PER ENROLLMENT		$6,185		$5,918		$5,685		$5,505								-4.3%		-3.9%		-3.2%

				SURPLUS / GAP - No Tax

				SURPLUS / GAP - 1.25 Tax

				SURPLUS / GAP - 1.00 Tax		-$710,272		$0		$0		$0







Charts Scen1

								11.0%		13.3%		6.8%		6.5%		6.5%		6.5%

				Scenario1		FY24		FY25		FY26		FY27		FY28		FY29		FY30

				Enrollment		71,237		79,101		89,620		95,726		101,948		108,575		115,632										62.3%

				Revenue-No Tax Increase		$503.9		$528.6		$552.8		$557.5		$569.4		$583.2		$601.8										19.4%		3.2



																														62.7

																														62.5



Enrollment	















FY24	FY25	FY26	FY27	FY28	FY29	FY30	71237	79101	89620	95726	101948.18999999999	108574.82234999999	115632.18580274998	Revenue-No Tax Increase	[VALUE]

FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	557.48531429697221	569.38530895148108	583.21568350029702	601.79127070580853	






Charts Scen2

								11.0%		13.3%		6.8%		6.5%		6.5%		6.5%

				Scenario1		FY24		FY25		FY26		FY27		FY28		FY29		FY30

				Enrollment		71,237		79,101		89,620		95,726		101,948		108,575		115,632										62.3%

				Revenue-No Tax Increase		$503.9		$528.6		$552.8		$557.5		$569.4		$583.2		$601.8										19.4%		3.21

				Revenue - 1.25 Rate Incr		$503.9		$528.6		$552.8		$585.8		$597.7		$611.6		$630.8										25.2%		2.48

																														62.7

																														62.5



Enrollment	















FY24	FY25	FY26	FY27	FY28	FY29	FY30	71237	79101	89620	95726	101948.18999999999	108574.82234999999	115632.18580274998	Revenue-No Tax Increase	FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	557.48531429697221	569.38530895148108	583.21568350029702	601.79127070580853	Revenue - 1.25 Rate Incr	

FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	585.7585753954005	597.6585700499096	611.63031090421771	630.77419065780748	











Charts Scen3

								11.0%		13.3%		6.8%		6.5%		6.5%		6.5%

				Scenario1		FY24		FY25		FY26		FY27		FY28		FY29		FY30

				Enrollment		71,237		79,101		89,620		95,726		101,948		108,575		115,632										62.3%

				Revenue-No Tax Increase		$503.9		$528.6		$552.8		$557.5		$569.4		$583.2		$601.8										19.4%		3.2

				Revenue - 1.25 Rate Incr		$503.9		$528.6		$552.8		$585.8		$597.7		$611.6		$630.8										25.2%		2.5

				Revenue - 1.50 Rate Incr		$503.9		$528.6		$552.8		$591.4		$603.3		$617.3		$636.6										26.3%		2.4

																														62.7

																														62.5



Enrollment	















FY24	FY25	FY26	FY27	FY28	FY29	FY30	71237	79101	89620	95726	101948.18999999999	108574.82234999999	115632.18580274998	Revenue-No Tax Increase	FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	557.48531429697221	569.38530895148108	583.21568350029702	601.79127070580853	Revenue - 1.25 Rate Incr	FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	585.7585753954005	597.6585700499096	611.63031090421771	630.77419065780748	Revenue - 1.50 Rate Incr	

FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	591.3989909547513	603.29898560926028	617.2989285413654	636.55618064769794	











Charts

								11.0%		13.3%		6.8%		6.5%		6.5%		6.5%

				Scenario1		FY24		FY25		FY26		FY27		FY28		FY29		FY30

				Enrollment		71,237		79,101		89,620		95,726		101,948		108,575		115,632										62.3%

				Revenue-No Tax		$503.9		$528.6		$552.8		$557.5		$569.4		$583.2		$601.8										19.4%		321%

				Revenue-1.25						$552.8		$585.8		$597.7		$611.6		$630.8										25.2%		248%

																														62.7

																														62.5



Enrollment	















FY24	FY25	FY26	FY27	FY28	FY29	FY30	71237	79101	89620	95726	101948.18999999999	108574.82234999999	115632.18580274998	Revenue-No Tax	[VALUE]





FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	557.48531429697221	569.38530895148108	583.21568350029702	601.79127070580853	Revenue-1.25	
FY24	FY25	FY26	FY27	FY28	FY29	FY30	552.79999999999995	585.7585753954005	597.6585700499096	611.63031090421771	630.77419065780748	






Puts & Takes to Balance

				ACD MULTI-YEAR PLANNING SCENARIOS

						Scenario 1 - Enrollment Growth @ 6.5%												Scenario 2 - Enrollment Growth @ 3%												Scenario 3 - Enrollment Growth @ 0%

						FY27		FY28		FY29		FY30						FY27		FY28		FY29		FY30						FY27		FY28		FY29		FY30

				Enrollment		95,726		101,948		108,575		115,632				Enrollment		95,726		98,598		101,556		104,602				Enrollment		95,726		95,726		95,726		95,726



				Revenue - No Tax		$557,485,314		$569,385,309		$583,215,684		$601,791,271				Revenue - No Tax		$557,501,007		$563,777,962		$571,433,393		$583,239,725				Revenue - No Tax		$557,501,007		$559,016,896		$561,752,012		$568,473,750

				$ per Enrollment		$5,824		$5,585		$5,372		$5,204				$ per Enrollment		$5,824		$5,718		$5,627		$5,576				$ per Enrollment		$5,824		$5,840		$5,868		$5,939



				Puts & Takes to Balance from Baseline												Puts & Takes to Balance from Baseline												Puts & Takes to Balance from Baseline

				College Core		-$4,391,086		-$4,478,907		-$4,568,486		-$4,659,855				College Core		-$4,391,086		-$5,598,634		-$5,710,607		-$5,824,819				College Core		-$4,391,086		-$6,718,361		-$6,852,728		-$6,989,783

				ACCESS Core		-$2,851,198		-$2,879,710		-$2,908,507		-$2,937,592				ACCESS Core		-$2,851,198		-$3,599,638		-$3,635,634		-$3,671,990				ACCESS Core		-$2,851,198		-$4,319,565		-$4,362,761		-$4,406,388

				College Capital		-$2,700,000		-$2,700,000		-$2,700,000		-$2,700,000				College Capital		-$2,700,000		-$2,700,000		-$2,700,000		-$2,700,000				College Capital		-$2,700,000		-$2,700,000		-$2,700,000		-$2,700,000

				Student Focused		-$3,500,000		-$3,500,000		-$3,500,000		-$3,500,000				Student Focused		-$3,500,000		-$3,860,322		-$7,944,460		-$8,622,924				Student Focused		-$3,500,000		-$5,753,562		-$12,668,522		-$15,809,727

				Facilities Focused		-$1,000,000		-$3,500,000		-$6,000,000		-$1,000,000				Facilities Focused		-$1,000,000		-$4,500,000		-$7,000,000		-$7,000,000				Facilities Focused		-$1,000,000		-$4,500,000		-$7,000,000		-$9,500,000

				Talent Focused		-$8,800,000		-$10,000,000		-$10,000,000		-$10,000,000				Talent Focused		-$8,800,000		-$10,000,000		-$10,000,000		-$10,000,000				Talent Focused		-$8,800,000		-$10,000,000		-$10,000,000		-$10,000,000

				Reserves/Other		-$2,692,382		-$2,154,797		-$412,165		-$1,792,758				Reserves/Other		-$2,318,096		-$3,000,000		-$2,000,000		-$3,000,000				Reserves/Other		-$2,318,096		-$3,000,000		-$3,000,000		-$3,000,000

				Puts & Takes to Balance		-$25,934,666		-$29,213,415		-$30,089,158		-$26,590,206				Puts & Takes to Balance		-$25,560,380		-$33,258,594		-$38,990,701		-$40,819,733				Puts & Takes to Balance		-$25,560,380		-$36,991,489		-$46,584,011		-$52,405,899

				s/b zero		$710,272		$0		$0		-$0				s/b zero		$1,068,904		$361,431		$365,114		$368,870				s/b zero		$1,068,904		$360,511		$364,090		$367,738



				Revenue - 1.25 Tax		$585,758,575		$597,658,570		$611,630,311		$630,774,191				Revenue - 1.25 Tax		$585,774,268		$592,051,223		$599,848,021		$612,222,645				Revenue - 1.25 Tax		$585,774,268		$587,290,157		$590,166,639		$597,456,670

				$ per Enrollment		$6,119		$5,862		$5,633		$5,455				$ per Enrollment		$6,119		$6,005		$5,907		$5,853				$ per Enrollment		$6,119		$6,135		$6,165		$6,241



				Puts & Takes to Balance from Baseline												Puts & Takes to Balance from Baseline												Puts & Takes to Balance from Baseline

				College Core		$0		$0		$0		$0				College Core		$0		-$1,119,727		-$4,568,486		-$4,659,855				College Core		$0		-$4,478,907		-$4,568,486		-$4,659,855

				ACCESS Core		$0		$0		$0		$0				ACCESS Core		$0		-$719,928		-$2,908,507		-$2,937,592				ACCESS Core		$0		-$2,879,710		-$2,908,507		-$2,937,592

				College Capital		$0		$0		$0		$0				College Capital		$0		$0		-$2,700,000		-$2,700,000				College Capital		$0		$0		-$2,650,000		-$2,650,000

				Student Focused		$0		$0		$0		$0				Student Focused		$0		$0		$0		$0				Student Focused		$0		$0		-$1,540,691		-$4,173,797

				Facilities Focused		$0		$0		$0		$0				Facilities Focused		$0		$0		$0		$0				Facilities Focused		$0		$0		-$4,500,000		-$7,000,000

				Talent Focused		$0		$0		$0		$0				Talent Focused		$0		$0		$0		$0				Talent Focused		$0		$0		$0		$0

				Reserves/Other		$2,338,595		-$940,154		-$1,674,530		$2,392,714				Reserves/Other		$2,716,150		-$3,142,345		-$398,230		-$1,538,499				Reserves/Other		$2,716,150		-$1,357,943		-$2,000,000		-$2,000,000

				Puts & Takes to Balance		$2,338,595		-$940,154		-$1,674,530		$2,392,714				Puts & Takes to Balance		$2,716,150		-$4,981,999		-$10,575,223		-$11,835,947				Puts & Takes to Balance		$2,716,150		-$8,716,561		-$18,167,684		-$23,421,245

				s/b zero		$710,272		-$0		$0		-$0				s/b zero		$1,072,173		$364,764		$365,965		$369,737				s/b zero		$1,072,173		$362,178		$365,790		$369,472

				Revenue - 1.50 Tax		$591,398,991		$603,298,986		$617,298,929		$636,556,181				Revenue - 2.00 Tax		$580,129,405		$586,406,360		$594,174,934		$606,436,096				Revenue - 2.00 Tax		$580,129,405		$581,645,294		$584,493,552		$591,670,121

				$ per Enrollment		$6,178		$5,918		$5,685		$5,505				$ per Enrollment		$6,060		$5,947		$5,851		$5,798				$ per Enrollment		$6,060		$6,076		$6,106		$6,181



				Puts & Takes to Balance from Baseline												Puts & Takes to Balance from Baseline												Puts & Takes to Balance from Baseline

				College Core		$0		$0		$0		$0				College Core		-$1,646,657		-$3,359,181		-$3,426,364		-$3,494,891				College Core		-$1,646,657		-$3,919,044		-$3,997,425		-$4,077,373

				ACCESS Core		$0		$0		$0		$0				ACCESS Core		-$1,069,199		-$2,159,783		-$2,181,380		-$2,203,194				ACCESS Core		-$1,069,199		-$2,519,746		-$2,544,944		-$2,570,393

				College Capital		$0		$0		$0		$0				College Capital		$0		-$2,650,000		-$2,650,000		-$2,650,000				College Capital		$0		-$2,650,000		-$2,650,000		-$2,650,000

				Student Focused		$0		$0		$0		$0				Student Focused		$0		$0		-$1,489,715		-$2,773,542				Student Focused		$0		$0		-$7,147,977		-$12,409,593

				Facilities Focused		$0		$0		$0		$0				Facilities Focused		$0		-$2,500,000		-$4,500,000		-$4,500,000				Facilities Focused		$0		-$2,500,000		-$4,500,000		-$4,500,000

				Talent Focused		$0		$0		$0		$0				Talent Focused		$0		$0		$0		$0				Talent Focused		$0		$0		$0		$0

				Reserves/Other		$7,979,011		$4,700,262		$3,994,087		$8,174,704				Reserves/Other		-$214,082		$40,434		-$2,000,000		-$2,000,000				Reserves/Other		-$214,082		-$2,772,216		-$3,000,000		-$3,000,000

				Puts & Takes to Balance		$7,979,011		$4,700,262		$3,994,087		$8,174,704				Puts & Takes to Balance		-$2,929,938		-$10,628,529		-$16,247,460		-$17,621,628				Puts & Takes to Balance		-$2,929,938		-$14,361,006		-$23,840,346		-$29,207,360

				s/b zero		$710,272		$0		$0		$0				s/b zero		$1,070,947		$363,097		$366,815		$370,605				s/b zero		$1,070,947		$362,595		$366,216		$369,906

				Enrollment Growth		20.79%										Enrollment Growth		9.27%										Enrollment Growth		0.00%

				No Tax		7.95%										No Tax		4.62%										No Tax		1.97%

				1.25 Tax		7.69%										1.25 Tax		4.52%										1.25 Tax		1.99%

				2.00 Tax		7.64%										2.00 Tax		4.53%										2.00 Tax		1.99%
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Summary 3% Enroll

				ACD - SCENARIO PLANNING WITH 3% ENROLLMENT GROWTH

						FY27		FY28		FY29		FY30		FY27		FY28		FY29		FY30		FY27		FY28		FY29		FY30		Sum of Adjustments

						Forecast/Baseline								Projected Plan to Balance								Adjustments Needed to Balance

				Enrollment - 3% growth		95,726		98,598		101,556		104,602		95,726		98,598		101,556		104,602		0		0		0		0



				Revenue  NO Tax		$557,501,007		$563,777,962		$571,433,393		$583,239,725		$557,501,007		$563,777,962		$571,433,393		$583,239,725		$0		$0		$0		$0		$0



				Core		$501,385,757		$510,476,708		$519,765,492		$529,264,354		$491,443,473		$498,578,436		$507,719,251		$517,067,545		-$9,942,284		-$11,898,272		-$12,046,241		-$12,196,809		-$46,083,606

				Student *		$45,334,262		$46,134,278		$47,338,106		$48,567,796		$41,834,262		$42,273,956		$39,393,646		$39,944,872		-$3,500,000		-$3,860,322		-$7,944,460		-$8,622,924		-$23,927,706

				Talent		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$710,272		$0		$0		$0		-$8,800,000		-$10,000,000		-$10,000,000		-$10,000,000		-$38,800,000

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$23,900,000		$23,287,000		$23,685,610		$26,596,178		-$1,000,000		-$4,500,000		-$7,000,000		-$7,000,000		-$19,500,000

				Reserve/Other		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$681,904		$0		$1,000,000		$0		-$2,318,096		-$3,000,000		-$2,000,000		-$3,000,000		-$10,318,096

				Expense		$584,130,291		$597,397,986		$610,789,209		$624,428,328		$558,569,912		$564,139,392		$571,798,508		$583,608,595		-$25,560,380		-$33,258,594		-$38,990,701		-$40,819,733		-$138,629,408



				SURPLUS/GAP		-$26,629,284		-$33,620,024		-$39,355,815		-$41,188,603		-$1,068,904		-$361,431		-$365,114		-$368,870

				Revenue  1 Cent Tax		$580,129,405		$586,406,360		$594,174,934		$606,436,096		$580,129,405		$586,406,360		$594,174,934		$606,436,096		$0		$0		$0		$0		$0



				Core		$501,385,757		$510,476,708		$519,765,492		$529,264,354		$498,669,901		$502,307,745		$511,507,747		$520,916,269		-$2,715,856		-$8,168,963		-$8,257,745		-$8,348,086		-$27,490,650

				Student *		$45,334,262		$46,134,278		$47,338,106		$48,567,796		$45,334,262		$46,134,278		$45,848,391		$45,794,254		$0		$0		-$1,489,715		-$2,773,542		-$4,263,257

				Talent		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$0		$0		$0		$0		$0

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$24,900,000		$25,287,000		$26,185,610		$29,096,178		$0		-$2,500,000		-$4,500,000		-$4,500,000		-$11,500,000

				Reserve/Other		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$2,785,918		$3,040,434		$1,000,000		$1,000,000		-$214,082		$40,434		-$2,000,000		-$2,000,000		-$4,173,648

				Expense		$584,130,291		$597,397,986		$610,789,209		$624,428,328		$581,200,353		$586,769,457		$594,541,749		$606,806,700		-$2,929,938		-$10,628,529		-$16,247,460		-$17,621,628		-$47,427,555



				SURPLUS/GAP		-$4,000,886		-$10,991,626		-$16,614,275		-$17,992,232		-$1,070,947		-$363,097		-$366,815		-$370,605

				Revenue  1.25 Cent Tax		$585,774,268		$592,051,223		$599,848,021		$612,222,645		$585,774,268		$592,051,223		$599,848,021		$612,222,645		$0		$0		$0		$0		$0



				Core		$501,385,757		$510,476,708		$519,765,492		$529,264,354		$501,385,757		$508,637,054		$509,588,499		$518,966,907		$0		-$1,839,654		-$10,176,993		-$10,297,448		-$22,314,095

				Student *		$45,334,262		$46,134,278		$47,338,106		$48,567,796		$45,334,262		$46,134,278		$47,338,106		$48,567,796		$0		$0		$0		$0		$0

				Talent		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$0		$0		$0		$0		$0

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$0		$0		$0		$0		$0

				Reserve/Other		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$5,716,150		-$142,345		$2,601,770		$1,461,501		$2,716,150		-$3,142,345		-$398,230		-$1,538,499		-$2,362,924

				Expense		$584,130,291		$597,397,986		$610,789,209		$624,428,328		$586,846,441		$592,415,987		$600,213,986		$612,592,382		$2,716,150		-$4,981,999		-$10,575,223		-$11,835,947		-$24,677,019



				SURPLUS/GAP		$1,643,977		-$5,346,763		-$10,941,188		-$12,205,683		-$1,072,173		-$364,764		-$365,965		-$369,737

				* Student = AlamoADVISE, AlamoBOOKS+, AlamoPROMISE, Student Success Fund
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Summary 0% Enroll

				ACD - SCENARIO PLANNING WITH 0% ENROLLMENT GROWTH

						FY27		FY28		FY29		FY30		FY27		FY28		FY29		FY30		FY27		FY28		FY29		FY30		Sum of Adjustments

						Forecast/Baseline								Projected Plan to Balance								Adjustments Needed to Balance

				Enrollment - 0% growth		95,726		95,726		95,726		95,726		95,726		95,726		95,726		95,726		0		0		0		0



				Revenue  NO Tax		$557,501,007		$559,016,896		$561,752,012		$568,473,750		$557,501,007		$559,016,896		$561,752,012		$568,473,750		$0		$0		$0		$0		$0



				Core		$501,385,757		$510,106,286		$519,013,494		$528,119,291		$491,443,473		$496,368,359		$505,098,004		$514,023,119		-$9,942,284		-$13,737,926		-$13,915,489		-$14,096,171		-$51,691,871

				Student *		$45,334,262		$45,475,610		$46,001,010		$46,531,918		$41,834,262		$39,722,047		$33,332,488		$30,722,191		-$3,500,000		-$5,753,562		-$12,668,522		-$15,809,727		-$37,731,812

				Talent		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$710,272		$0		$0		$0		-$8,800,000		-$10,000,000		-$10,000,000		-$10,000,000		-$38,800,000

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$23,900,000		$23,287,000		$23,685,610		$24,096,178		-$1,000,000		-$4,500,000		-$7,000,000		-$9,500,000		-$22,000,000

				Reserve/Other		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$681,904		$0		$0		$0		-$2,318,096		-$3,000,000		-$3,000,000		-$3,000,000		-$11,318,096

				Expense		$584,130,291		$596,368,895		$608,700,113		$621,247,387		$558,569,912		$559,377,407		$562,116,102		$568,841,488		-$25,560,380		-$36,991,489		-$46,584,011		-$52,405,899		-$161,541,778



				SURPLUS/GAP		-$26,629,284		-$37,352,000		-$46,948,102		-$52,773,637		-$1,068,904		-$360,511		-$364,090		-$367,738

				Revenue  1 Cent Tax		$580,129,405		$581,645,294		$584,493,552		$591,670,121		$580,129,405		$581,645,294		$584,493,552		$591,670,121		$0		$0		$0		$0		$0



				Core		$501,385,757		$510,106,286		$519,013,494		$528,119,291		$498,669,901		$501,017,495		$509,821,125		$518,821,524		-$2,715,856		-$9,088,790		-$9,192,369		-$9,297,767		-$30,294,782

				Student *		$45,334,262		$45,475,610		$46,001,010		$46,531,918		$45,334,262		$45,475,610		$38,853,033		$34,122,325		$0		$0		-$7,147,977		-$12,409,593		-$19,557,570

				Talent		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$0		$0		$0		$0		$0

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$24,900,000		$25,287,000		$26,185,610		$29,096,178		$0		-$2,500,000		-$4,500,000		-$4,500,000		-$11,500,000

				Reserve/Other		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$2,785,918		$227,784		$0		$0		-$214,082		-$2,772,216		-$3,000,000		-$3,000,000		-$8,986,298

				Expense		$584,130,291		$596,368,895		$608,700,113		$621,247,387		$581,200,353		$582,007,889		$584,859,768		$592,040,027		-$2,929,938		-$14,361,006		-$23,840,346		-$29,207,360		-$70,338,650



				SURPLUS/GAP		-$4,000,886		-$14,723,601		-$24,206,561		-$29,577,266		-$1,070,947		-$362,595		-$366,216		-$369,906

				Revenue  1.25 Cent Tax		$585,774,268		$587,290,157		$590,166,639		$597,456,670		$585,774,268		$587,290,157		$590,166,639		$597,456,670		$0		$0		$0		$0		$0



				Core		$501,385,757		$510,106,286		$519,013,494		$528,119,291		$501,385,757		$502,747,668		$508,886,501		$517,871,843		$0		-$7,358,618		-$10,126,993		-$10,247,448		-$27,733,058

				Student *		$45,334,262		$45,475,610		$46,001,010		$46,531,918		$45,334,262		$45,475,610		$44,460,319		$42,358,121		$0		$0		-$1,540,691		-$4,173,797		-$5,714,488

				Talent		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$0		$0		$0		$0		$0

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$24,900,000		$27,787,000		$26,185,610		$26,596,178		$0		$0		-$4,500,000		-$7,000,000		-$11,500,000

				Reserve/Other		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$5,716,150		$1,642,057		$1,000,000		$1,000,000		$2,716,150		-$1,357,943		-$2,000,000		-$2,000,000		-$2,641,793

				Expense		$584,130,291		$596,368,895		$608,700,113		$621,247,387		$586,846,441		$587,652,335		$590,532,430		$597,826,142		$2,716,150		-$8,716,561		-$18,167,684		-$23,421,245		-$47,589,339



				SURPLUS/GAP		$1,643,977		-$9,078,739		-$18,533,474		-$23,790,717		-$1,072,173		-$362,178		-$365,790		-$369,472

				* Student = AlamoADVISE, AlamoBOOKS+, AlamoPROMISE, Student Success Fund
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Scenario2 3%Enroll

				ACD MULTI-YEAR PLANNING

				SCENARIO 2

						FY27		FY28		FY29		FY30						FY27		FY28		FY29		FY30

				Enrollment														INPUT: Enrollment growth rate

				In		58,548		60,304		62,114		63,977								3.00%		3.00%		3.00%

				Out		8,867		9,133		9,407		9,689								3.00%		3.00%		3.00%

				NTR/Int'l		1,336		1,376		1,417		1,460								3.00%		3.00%		3.00%

				Exempt		2,069		2,131		2,195		2,261								3.00%		3.00%		3.00%

				Dual Credit		24,906		25,653		26,423		27,215								3.00%		3.00%		3.00%

				TOTAL		95,726		98,598		101,556		104,602								3.00%		3.00%		3.00%

				SCH														INPUT: SCH growth rate

				In		958,144		986,888		1,016,495		1,046,990								3.00%		3.00%		3.00%

				Out		140,077		144,279		148,608		153,066								3.00%		3.00%		3.00%

				NTR/Int'l		27,025		27,836		28,671		29,531								3.00%		3.00%		3.00%

				Exempt		36,760		37,863		38,999		40,169								3.00%		3.00%		3.00%

				Dual Credit		257,079		264,791		272,735		280,917								3.00%		3.00%		3.00%

				TOTAL		1,419,085		1,461,658		1,505,507		1,550,672								3.00%		3.00%		3.00%

				Tuition Revenue

				SCH														INPUT: Tuition Rate per SCH

				In		$104,437,696		$107,570,827		$110,797,952		$114,121,890						$109.00		$109.00		$109.00		$109.00

				Out		$25,213,860		$25,970,276		$26,749,384		$27,551,866						$180.00		$180.00		$180.00		$180.00

				NTR/Int'l		$8,837,175		$9,102,290		$9,375,359		$9,656,620						$327.00		$327.00		$327.00		$327.00

				Exempt		$0		$0		$0		$0

				Dual Credit		$0		$0		$0		$0

				SMP		-$5,000,000		-$5,000,000		-$5,000,000		-$5,000,000

				TOTAL		133,488,731		137,643,393		141,922,695		146,330,376

				YoY				$4,154,662		$4,279,302		$4,407,681

				M&O Tax Revenue		NO RATE CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.107760		0.107760		0.107760		0.107760

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$266,666,962		$266,666,962		$268,000,297		$273,360,303				Total		0.149140		0.149140		0.149140		0.149140

				M&O Collected		$263,253,625		$263,253,625		$264,569,893		$269,861,291				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,316,268		$5,291,398

				M&O Tax Revenue		1 1/4 CENT CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.120260		0.120260		0.120260		0.120260

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$295,306,813		$295,306,813		$296,783,347		$302,719,014				Total		0.161640		0.161640		0.161640		0.161640

				M&O Collected		$291,526,886		$291,526,886		$292,984,520		$298,844,211				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,457,634		$5,859,690

						$28,273,261

				M&O Tax Revenue		1 CENT CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.117760		0.117760		0.117760		0.117760

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$289,588,759		$289,588,759		$291,036,703		$296,857,437				Total		0.159140		0.159140		0.159140		0.159140

				M&O Collected		$285,882,023		$285,882,023		$287,311,433		$293,057,662				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,429,410		$5,746,229

						$22,628,398

				STATE FUNDING												INPUT

				Performance		$88,349,760		$89,233,258		$90,125,590		$91,026,846				% Change		0.00%		1.00%		1.00%		1.00%

				FAST		$7,884,800		$8,510,691		$9,052,018		$9,618,165				THECB Rate		$60.10		$62.13		$64.15		$66.18		based on increase from FY25 to FY26

				Non-formula Vet Ctr		$3,855,480		$3,855,480		$3,855,480		$3,855,480				$ Change		$0		$0		$0		$0

				State Paid Benefits		$25,438,325		$25,692,708		$25,949,635		$26,209,132				% Change		0.00%		1.00%		1.00%		1.00%

				TOTAL		$125,528,365		$127,292,137		$128,982,724		$130,709,623

				YoY				$1,763,773		$1,690,586		$1,726,899				FAST eligible		51.7%		51.7%		51.7%		51.7%		eligibility overall

																BOOKS+		65.60%		65.6%		65.6%		65.6%		participation rate overall



				OTHER REVENUES

				Investment Income		$7,900,000		$7,900,000		$7,900,000		$7,900,000				% Change		0.00%		0.00%		0.00%		0.00%

				Student Activity Fees		$3,375,738		$3,477,010		$3,581,320		$3,688,760				Per SCH		$3.00		$3.00		$3.00		$3.00

				Special Program Tuition		$8,574,920		$8,832,168		$9,097,133		$9,370,047				Enrollment Grwth		0.00%		3.00%		3.00%		3.00%

				CE		$4,664,784		$4,664,784		$4,664,784		$4,664,784				% Change		0.00%		0.00%		0.00%		0.00%

				HSP - ISD Cost Share		$1,053,284		$1,053,284		$1,053,284		$1,053,284				% Change		0.00%		0.00%		0.00%		0.00%

				Other Formula		$1,121,618		$1,121,618		$1,121,618		$1,121,618				% Change		0.00%		0.00%		0.00%		0.00%

				Non-formula		$8,539,943		$8,539,943		$8,539,943		$8,539,943				% Change		0.00%		0.00%		0.00%		0.00%

				TOTAL		$35,230,287		$35,588,807		$35,958,082		$36,338,436



				GRAND TOTAL - no tax 		$557,501,007		$563,777,962		$571,433,393		$583,239,725

				YoY				$6,276,954		$7,655,432		$11,806,331

				GRAND TOTAL - 1.25 tax		$585,774,268		$592,051,223		$599,848,021		$612,222,645

				YoY		$28,273,261		$6,276,954		$7,796,798		$12,374,624		FY27 v No Tax

				GRAND TOTAL - 1.00  tax 		$580,129,405		$586,406,360		$594,174,934		$606,436,096

				YoY		$22,628,398		$6,276,954		$7,768,574		$12,261,162		FY27 v No Tax

				BASELINE EXPENSE FORECAST

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$219,554,285		$223,945,371		$228,424,278		$232,992,764				% Change		0.00%		2.00%		2.00%		2.00%

				College Nonformula		$16,501,754		$16,860,274		$17,229,549		$17,609,903				Based on Revenue

				College Capital		$5,300,000		$5,300,000		$5,300,000		$5,300,000				$ Change		$0		$0		$0		$0

				ACCESS		$142,559,908		$143,985,507		$145,425,362		$146,879,616				% Change		0.00%		1.00%		1.00%		1.00%

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				% Change		0.00%		3.00%		3.00%		3.00%

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				% Change		0.00%		1.00%		1.00%		1.00%



				Facilities-focused

				Prev Maint		$10,000,000		$12,500,000		$15,000,000		$17,500,000				$ Change		$0		$2,500,000		$2,500,000		$2,500,000

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				% Change		0.00%		3.00%		3.00%		3.00%

				Expansion		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change		$0		$0		$0		$0



				Institutional Reserve (C.1.4.1)		$1,464,436		$1,480,128		$1,499,620		$1,530,557



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				% Change		0.00%		2.00%		2.00%		2.00%

				AlamoBOOKS+		$22,334,262		$22,614,278		$23,292,706		$23,991,488				Calc

				AlamoPROMISE		$7,500,000		$7,750,000		$8,000,000		$8,250,000				$ Change		$0		$250,000		$250,000		$250,000

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				Flat



				Other Considerations

				Talent Strategies		$9,510,272		$10,000,000		$10,000,000		$10,000,000				Input

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				Input

				Strategic Reserve		$2,000,000		$2,000,000		$2,000,000		$2,000,000				Input

				Future Year Reserve

				Utilize Future Year Reserve





				TOTAL EXPENSE		$584,130,291		$597,397,986		$610,789,209		$624,428,328

				$ SPEND PER ENROLLMENT		$6,102		$6,059		$6,014		$5,970								-0.7%		-0.7%		-0.7%

				SURPLUS / GAP - No Tax		-$26,629,284		-$33,620,024		-$39,355,815		-$41,188,603

				SURPLUS / GAP - 1.25 Tax		$1,643,977		-$5,346,763		-$10,941,188		-$12,205,683

				SURPLUS / GAP - 1.00 Tax		-$4,000,886		-$10,991,626		-$16,614,275		-$17,992,232





				TO BALANCE @ 1.25 TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$219,554,285		$222,825,644		$223,855,793		$228,332,909				$ Change				($1,119,727)		($4,568,486)		($4,659,855)

				College Nonformula		$16,501,754		$16,860,274		$17,229,549		$17,609,903				$ Change

				College Capital		$5,300,000		$5,300,000		$2,600,000		$2,600,000				$ Change						($2,700,000)		($2,700,000)

				ACCESS		$142,559,908		$143,265,580		$142,516,855		$143,942,024				$ Change				($719,928)		($2,908,507)		($2,937,592)

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$12,500,000		$15,000,000		$17,500,000				$ Change

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change



				Institutional Reserve (C.1.4.1)		$1,464,436		$1,480,128		$1,499,620		$1,530,557				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$22,614,278		$23,292,706		$23,991,488				$ Change

				AlamoPROMISE		$7,500,000		$7,750,000		$8,000,000		$8,250,000				$ Change

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change



				Other Considerations

				Talent Strategies		$9,510,272		$10,000,000		$10,000,000		$10,000,000				$ Change

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change

				Strategic Reserve		$2,000,000		$1,573,805		$1,601,770		$461,501				$ Change				($426,195)		($398,230)		($1,538,499)

				Future Year Reserve		$2,716,150		$0		$0		$0						$2,716,150

				Utilize Future Year Reserve		$0		-$2,716,150		$0		$0								($2,716,150)



				TOTAL EXPENSE		$586,846,441		$592,415,987		$600,213,986		$612,592,382						$2,716,150		($4,981,999)		($10,575,223)		($11,835,947)

				$ SPEND PER ENROLLMENT		$6,130		$6,008		$5,910		$5,856								-2.0%		-1.6%		-0.9%

				SURPLUS / GAP - No Tax

				SURPLUS / GAP - 1.25 Tax		-$1,072,173		-$364,764		-$365,965		-$369,737

				SURPLUS / GAP - 2.00 Tax





				TO BALANCE @ NO TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$215,163,200		$218,346,737		$222,713,671		$227,167,945				$ Change		($4,391,086)		($5,598,634)		($5,710,607)		($5,824,819)

				College Nonformula		$16,501,754		$16,860,274		$17,229,549		$17,609,903				$ Change

				College Capital		$2,600,000		$2,600,000		$2,600,000		$2,600,000				$ Change		($2,700,000)		($2,700,000)		($2,700,000)		($2,700,000)

				ACCESS		$139,708,710		$140,385,869		$141,789,728		$143,207,625				$ Change		($2,851,198)		($3,599,638)		($3,635,634)		($3,671,990)

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$10,000,000		$10,000,000		$12,500,000				$ Change				($2,500,000)		($5,000,000)		($5,000,000)

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$1,000,000		$0		$0		$0				$ Change		($1,000,000)		($2,000,000)		($2,000,000)		($2,000,000)



				Institutional Reserve (C.1.4.1)		$1,464,436		$1,480,128		$1,499,620		$1,530,557				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$22,253,956		$18,848,246		$18,868,564				$ Change				($360,322)		($4,444,460)		($5,122,924)

				AlamoPROMISE		$5,000,000		$5,250,000		$5,500,000		$5,750,000				$ Change		($2,500,000)		($2,500,000)		($2,500,000)		($2,500,000)

				Student Success Fund		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change		($1,000,000)		($1,000,000)		($1,000,000)		($1,000,000)



				Other Considerations

				Talent Strategies		$710,272		$0		$0		$0				$ Change		($8,800,000)		($10,000,000)		($10,000,000)		($10,000,000)

				Schools & Centers		$681,904		$0		$0		$0				$ Change		($318,096)		($1,000,000)		($1,000,000)		($1,000,000)

				Strategic Reserve		$0		$0		$1,000,000		$0				$ Change		($2,000,000)		($2,000,000)		($1,000,000)		($2,000,000)

				Future Year Reserve		$0		$0		$0		$0

				Utilize Future Year Reserve		$0		$0		$0		$0



				TOTAL EXPENSE		$558,569,912		$564,139,392		$571,798,508		$583,608,595						($25,560,380)		($33,258,594)		($38,990,701)		($40,819,733)

				$ SPEND PER ENROLLMENT		$5,835		$5,722		$5,630		$5,579								-1.9%		-1.6%		-0.9%

				SURPLUS / GAP - No Tax		-$1,068,904		-$361,431		-$365,114		-$368,870

				SURPLUS / GAP - 1.25 Tax

				SURPLUS / GAP - 2.00 Tax



				TO BALANCE @ 1.00 TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$217,907,628		$220,586,190		$224,997,914		$229,497,873				$ Change		($1,646,657)		($3,359,181)		($3,426,364)		($3,494,891)

				College Nonformula		$16,501,754		$16,860,274		$17,229,549		$17,609,903				$ Change

				College Capital		$5,300,000		$2,650,000		$2,650,000		$2,650,000				$ Change				($2,650,000)		($2,650,000)		($2,650,000)

				ACCESS		$141,490,709		$141,825,725		$143,243,982		$144,676,422				$ Change		($1,069,199)		($2,159,783)		($2,181,380)		($2,203,194)

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$10,000,000		$12,500,000		$15,000,000				$ Change				($2,500,000)		($2,500,000)		($2,500,000)

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$2,000,000		$2,000,000		$0		$0				$ Change						($2,000,000)		($2,000,000)



				Institutional Reserve (C.1.4.1)		$1,464,436		$1,480,128		$1,499,620		$1,530,557				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$22,614,278		$23,292,706		$23,991,488				$ Change

				AlamoPROMISE		$7,500,000		$7,750,000		$6,510,285		$5,476,458				$ Change						($1,489,715)		($2,773,542)

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change



				Other Considerations

				Talent Strategies		$9,510,272		$10,000,000		$10,000,000		$10,000,000				$ Change

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change

				Strategic Reserve		$1,785,918		$2,040,434		$0		$0				$ Change		($214,082)		$40,434		($2,000,000)		($2,000,000)

				Future Year Reserve		$0		$0		$0		$0

				Utilize Future Year Reserve		$0		$0		$0		$0

						$0		$0		$0		$0

				TOTAL EXPENSE		$581,200,353		$586,769,457		$594,541,749		$606,806,700						($2,929,938)		($10,628,529)		($16,247,460)		($17,621,628)

				$ SPEND PER ENROLLMENT		$6,071		$5,951		$5,854		$5,801								-2.0%		-1.6%		-0.9%

				SURPLUS / GAP - No Tax

				SURPLUS / GAP - 1.25 Tax

				SURPLUS / GAP - 1.00 Tax		-$1,070,947		-$363,097		-$366,815		-$370,605





Scenario3 0%Enroll

				ACD MULTI-YEAR PLANNING

				SCENARIO 3

						FY27		FY28		FY29		FY30						FY27		FY28		FY29		FY30

				Enrollment														INPUT: Enrollment growth rate

				In		58,548		58,548		58,548		58,548								0.00%		0.00%		0.00%

				Out		8,867		8,867		8,867		8,867								0.00%		0.00%		0.00%

				NTR/Int'l		1,336		1,336		1,336		1,336								0.00%		0.00%		0.00%

				Exempt		2,069		2,069		2,069		2,069								0.00%		0.00%		0.00%

				Dual Credit		24,906		24,906		24,906		24,906								0.00%		0.00%		0.00%

				TOTAL		95,726		95,726		95,726		95,726								0.00%		0.00%		0.00%

				SCH														INPUT: SCH growth rate

				In		958,144		958,144		958,144		958,144								0.00%		0.00%		0.00%

				Out		140,077		140,077		140,077		140,077								0.00%		0.00%		0.00%

				NTR/Int'l		27,025		27,025		27,025		27,025								0.00%		0.00%		0.00%

				Exempt		36,760		36,760		36,760		36,760								0.00%		0.00%		0.00%

				Dual Credit		257,079		257,079		257,079		257,079								0.00%		0.00%		0.00%

				TOTAL		1,419,085		1,419,085		1,419,085		1,419,085								0.00%		0.00%		0.00%

				Tuition Revenue

				SCH														INPUT: Tuition Rate per SCH

				In		$104,437,696		$104,437,696		$104,437,696		$104,437,696						$109.00		$109.00		$109.00		$109.00

				Out		$25,213,860		$25,213,860		$25,213,860		$25,213,860						$180.00		$180.00		$180.00		$180.00

				NTR/Int'l		$8,837,175		$8,837,175		$8,837,175		$8,837,175						$327.00		$327.00		$327.00		$327.00

				Exempt		$0		$0		$0		$0

				Dual Credit		$0		$0		$0		$0

				SMP		-$5,000,000		-$5,000,000		-$5,000,000		-$5,000,000

				TOTAL		133,488,731		133,488,731		133,488,731		133,488,731

				YoY				$0		$0		$0

				M&O Tax Revenue		NO RATE CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.107760		0.107760		0.107760		0.107760

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$266,666,962		$266,666,962		$268,000,297		$273,360,303				Total		0.149140		0.149140		0.149140		0.149140

				M&O Collected		$263,253,625		$263,253,625		$264,569,893		$269,861,291				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,316,268		$5,291,398

				M&O Tax Revenue		1 1/4 CENT CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.120260		0.120260		0.120260		0.120260

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$295,306,813		$295,306,813		$296,783,347		$302,719,014				Total		0.161640		0.161640		0.161640		0.161640

				M&O Collected		$291,526,886		$291,526,886		$292,984,520		$298,844,211				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,457,634		$5,859,690

						$28,273,261

				M&O Tax Revenue		1 CENT CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.117760		0.117760		0.117760		0.117760

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$289,588,759		$289,588,759		$291,036,703		$296,857,437				Total		0.159140		0.159140		0.159140		0.159140

				M&O Collected		$285,882,023		$285,882,023		$287,311,433		$293,057,662				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,429,410		$5,746,229

						$22,628,398

				STATE FUNDING												INPUT

				Performance		$88,349,760		$89,233,258		$90,125,590		$91,026,846				% Change		0.00%		1.00%		1.00%		1.00%

				FAST		$7,884,800		$8,262,807		$8,532,395		$8,801,984				THECB Rate		$60.10		$62.13		$64.15		$66.18		based on increase from FY25 to FY26

				Non-formula Vet Ctr		$3,855,480		$3,855,480		$3,855,480		$3,855,480				$ Change		$0		$0		$0		$0

				State Paid Benefits		$25,438,325		$25,692,708		$25,949,635		$26,209,132				% Change		0.00%		1.00%		1.00%		1.00%

				TOTAL		$125,528,365		$127,044,253		$128,463,101		$129,893,441

				YoY				$1,515,888		$1,418,848		$1,430,340				FAST eligible		51.7%		51.7%		51.7%		51.7%		eligibility overall

																BOOKS+		65.60%		65.6%		65.6%		65.6%		participation rate overall



				OTHER REVENUES

				Investment Income		$7,900,000		$7,900,000		$7,900,000		$7,900,000				% Change		0.00%		0.00%		0.00%		0.00%

				Student Activity Fees		$3,375,738		$3,375,738		$3,375,738		$3,375,738				Per SCH		$3.00		$3.00		$3.00		$3.00

				Special Program Tuition		$8,574,920		$8,574,920		$8,574,920		$8,574,920				Enrollment Grwth		0.00%		0.00%		0.00%		0.00%

				CE		$4,664,784		$4,664,784		$4,664,784		$4,664,784				% Change		0.00%		0.00%		0.00%		0.00%

				HSP - ISD Cost Share		$1,053,284		$1,053,284		$1,053,284		$1,053,284				% Change		0.00%		0.00%		0.00%		0.00%

				Other Formula		$1,121,618		$1,121,618		$1,121,618		$1,121,618				% Change		0.00%		0.00%		0.00%		0.00%

				Non-formula		$8,539,943		$8,539,943		$8,539,943		$8,539,943				% Change		0.00%		0.00%		0.00%		0.00%

				TOTAL		$35,230,287		$35,230,287		$35,230,287		$35,230,287



				GRAND TOTAL - no tax 		$557,501,007		$559,016,896		$561,752,012		$568,473,750

				YoY				$1,515,888		$2,735,116		$6,721,738

				GRAND TOTAL - 1.25 tax		$585,774,268		$587,290,157		$590,166,639		$597,456,670

				YoY		$28,273,261		$1,515,888		$2,876,482		$7,290,031		FY27 v No Tax

				GRAND TOTAL - 1.00  tax 		$580,129,405		$581,645,294		$584,493,552		$591,670,121

				YoY		$22,628,398		$1,515,888		$2,848,258		$7,176,569		FY27 v No Tax

				BASELINE EXPENSE FORECAST

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$219,554,285		$223,945,371		$228,424,278		$232,992,764				% Change		0.00%		2.00%		2.00%		2.00%

				College Nonformula		$16,501,754		$16,501,754		$16,501,754		$16,501,754				Based on Revenue

				College Capital		$5,300,000		$5,300,000		$5,300,000		$5,300,000				$ Change		$0		$0		$0		$0

				ACCESS		$142,559,908		$143,985,507		$145,425,362		$146,879,616				% Change		0.00%		1.00%		1.00%		1.00%

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				% Change		0.00%		3.00%		3.00%		3.00%

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				% Change		0.00%		1.00%		1.00%		1.00%



				Facilities-focused

				Prev Maint		$10,000,000		$12,500,000		$15,000,000		$17,500,000				$ Change		$0		$2,500,000		$2,500,000		$2,500,000

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				% Change		0.00%		3.00%		3.00%		3.00%

				Expansion		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change		$0		$0		$0		$0



				Institutional Reserve (C.1.4.1)		$1,464,436		$1,468,225		$1,475,417		$1,493,642



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				% Change		0.00%		2.00%		2.00%		2.00%

				AlamoBOOKS+		$22,334,262		$21,955,610		$21,955,610		$21,955,610				Calc

				AlamoPROMISE		$7,500,000		$7,750,000		$8,000,000		$8,250,000				$ Change		$0		$250,000		$250,000		$250,000

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				Flat



				Other Considerations

				Talent Strategies		$9,510,272		$10,000,000		$10,000,000		$10,000,000				Input

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				Input

				Strategic Reserve		$2,000,000		$2,000,000		$2,000,000		$2,000,000				Input

				Future Year Reserve

				Utilize Future Year Reserve





				TOTAL EXPENSE		$584,130,291		$596,368,895		$608,700,113		$621,247,387

				$ SPEND PER ENROLLMENT		$6,102		$6,230		$6,359		$6,490								2.1%		2.1%		2.1%

				SURPLUS / GAP - No Tax		-$26,629,284		-$37,352,000		-$46,948,102		-$52,773,637

				SURPLUS / GAP - 1.25 Tax		$1,643,977		-$9,078,739		-$18,533,474		-$23,790,717

				SURPLUS / GAP - 1.00 Tax		-$4,000,886		-$14,723,601		-$24,206,561		-$29,577,266





				TO BALANCE @ 1.25 TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$219,554,285		$219,466,464		$223,855,793		$228,332,909				$ Change				($4,478,907)		($4,568,486)		($4,659,855)

				College Nonformula		$16,501,754		$16,501,754		$16,501,754		$16,501,754				$ Change

				College Capital		$5,300,000		$5,300,000		$2,650,000		$2,650,000				$ Change						($2,650,000)		($2,650,000)

				ACCESS		$142,559,908		$141,105,797		$142,516,855		$143,942,024				$ Change				($2,879,710)		($2,908,507)		($2,937,592)

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$12,500,000		$12,500,000		$12,500,000				$ Change						($2,500,000)		($5,000,000)

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$2,000,000		$2,000,000		$0		$0				$ Change						($2,000,000)		($2,000,000)



				Institutional Reserve (C.1.4.1)		$1,464,436		$1,468,225		$1,475,417		$1,493,642				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$21,955,610		$21,414,919		$20,781,813				$ Change						($540,691)		($1,173,797)

				AlamoPROMISE		$7,500,000		$7,750,000		$7,000,000		$5,250,000				$ Change						($1,000,000)		($3,000,000)

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change



				Other Considerations

				Talent Strategies		$9,510,272		$10,000,000		$10,000,000		$10,000,000				$ Change

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change

				Strategic Reserve		$2,000,000		$642,057		$0		$0				$ Change				($1,357,943)		($2,000,000)		($2,000,000)

				Future Year Reserve		$2,716,150		$0		$0		$0						$2,716,150

				Utilize Future Year Reserve		$0		$0		$0		$0



				TOTAL EXPENSE		$586,846,441		$587,652,335		$590,532,430		$597,826,142						$2,716,150		($8,716,561)		($18,167,684)		($23,421,245)

				$ SPEND PER ENROLLMENT		$6,130		$6,139		$6,169		$6,245								0.1%		0.5%		1.2%

				SURPLUS / GAP - No Tax

				SURPLUS / GAP - 1.25 Tax		-$1,072,173		-$362,178		-$365,790		-$369,472

				SURPLUS / GAP - 2.00 Tax





				TO BALANCE @ NO TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$215,163,200		$217,227,010		$221,571,550		$226,002,981				$ Change		($4,391,086)		($6,718,361)		($6,852,728)		($6,989,783)

				College Nonformula		$16,501,754		$16,501,754		$16,501,754		$16,501,754				$ Change

				College Capital		$2,600,000		$2,600,000		$2,600,000		$2,600,000				$ Change		($2,700,000)		($2,700,000)		($2,700,000)		($2,700,000)

				ACCESS		$139,708,710		$139,665,942		$141,062,601		$142,473,227				$ Change		($2,851,198)		($4,319,565)		($4,362,761)		($4,406,388)

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$10,000,000		$10,000,000		$10,000,000				$ Change				($2,500,000)		($5,000,000)		($7,500,000)

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$1,000,000		$0		$0		$0				$ Change		($1,000,000)		($2,000,000)		($2,000,000)		($2,000,000)



				Institutional Reserve (C.1.4.1)		$1,464,436		$1,468,225		$1,475,417		$1,493,642				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$19,702,047		$12,787,088		$9,645,883				$ Change				($2,253,562)		($9,168,522)		($12,309,727)

				AlamoPROMISE		$5,000,000		$5,250,000		$5,500,000		$5,750,000				$ Change		($2,500,000)		($2,500,000)		($2,500,000)		($2,500,000)

				Student Success Fund		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change		($1,000,000)		($1,000,000)		($1,000,000)		($1,000,000)



				Other Considerations

				Talent Strategies		$710,272		$0		$0		$0				$ Change		($8,800,000)		($10,000,000)		($10,000,000)		($10,000,000)

				Schools & Centers		$681,904		$0		$0		$0				$ Change		($318,096)		($1,000,000)		($1,000,000)		($1,000,000)

				Strategic Reserve		$0		$0		$0		$0				$ Change		($2,000,000)		($2,000,000)		($2,000,000)		($2,000,000)

				Future Year Reserve		$0		$0		$0		$0

				Utilize Future Year Reserve		$0		$0		$0		$0



				TOTAL EXPENSE		$558,569,912		$559,377,407		$562,116,102		$568,841,488						($25,560,380)		($36,991,489)		($46,584,011)		($52,405,899)

				$ SPEND PER ENROLLMENT		$5,835		$5,844		$5,872		$5,942								0.1%		0.5%		1.2%

				SURPLUS / GAP - No Tax		-$1,068,904		-$360,511		-$364,090		-$367,738

				SURPLUS / GAP - 1.25 Tax

				SURPLUS / GAP - 2.00 Tax



				TO BALANCE @ 1.00 TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$217,907,628		$220,026,327		$224,426,854		$228,915,391				$ Change		($1,646,657)		($3,919,044)		($3,997,425)		($4,077,373)

				College Nonformula		$16,501,754		$16,501,754		$16,501,754		$16,501,754				$ Change

				College Capital		$5,300,000		$2,650,000		$2,650,000		$2,650,000				$ Change				($2,650,000)		($2,650,000)		($2,650,000)

				ACCESS		$141,490,709		$141,465,761		$142,880,418		$144,309,223				$ Change		($1,069,199)		($2,519,746)		($2,544,944)		($2,570,393)

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$10,000,000		$12,500,000		$15,000,000				$ Change				($2,500,000)		($2,500,000)		($2,500,000)

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$2,000,000		$2,000,000		$0		$0				$ Change						($2,000,000)		($2,000,000)



				Institutional Reserve (C.1.4.1)		$1,464,436		$1,468,225		$1,475,417		$1,493,642				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$21,955,610		$17,307,633		$12,046,017				$ Change						($4,647,977)		($9,909,593)

				AlamoPROMISE		$7,500,000		$7,750,000		$5,500,000		$5,750,000				$ Change						($2,500,000)		($2,500,000)

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change



				Other Considerations

				Talent Strategies		$9,510,272		$10,000,000		$10,000,000		$10,000,000				$ Change

				Schools & Centers		$1,000,000		$227,784		$0		$0				$ Change				($772,216)		($1,000,000)		($1,000,000)

				Strategic Reserve		$1,785,918		$0		$0		$0				$ Change		($214,082)		($2,000,000)		($2,000,000)		($2,000,000)

				Future Year Reserve		$0		$0		$0		$0

				Utilize Future Year Reserve		$0		$0		$0		$0

						$0		$0		$0		$0

				TOTAL EXPENSE		$581,200,353		$582,007,889		$584,859,768		$592,040,027						($2,929,938)		($14,361,006)		($23,840,346)		($29,207,360)

				$ SPEND PER ENROLLMENT		$6,071		$6,080		$6,110		$6,185								0.1%		0.5%		1.2%

				SURPLUS / GAP - No Tax

				SURPLUS / GAP - 1.25 Tax

				SURPLUS / GAP - 1.00 Tax		-$1,070,947		-$362,595		-$366,216		-$369,906






PROPOSED FY2027 OPERATING EXPENSE SUMMARY

CORE
Colleges
ACCESS - Direct College Support 570,663,616
ACCESS 590,050,205
Fringe Benefits 587,000,000
General Institutional S11,478,067
Schools & Centers S1,000,000

FLAGSHIP STUDENT-FOCUSED
AlamoADVISE
AlamoBOOKS+
AlamoPROMISE
Student Advocacy

TALENT

FACILITIES

RESERVE
Policy C.1.4.1
Strategic/Future

FY 2027 TOTAL EXPENSE

513,500,000
522,334,262
57,500,000
55,394,176

$1,464,396
$3,628,323

5237,335,257

$497,527,146

$48,728,438

$9,510,272
$24,900,000
$5,092,719

$585,758,575



REVENUE & EXPENSE SUMMARY Scen2

				REVENUE TYPE		FY27		NOTES

				M&O Property Tax		$291,526,886		Includes 1 1/4 cent M&O rate increase

				Net Tuition		$133,488,731		Based on 6.8% enrollment growth

				State Funding:

				Performance		$88,349,760		Preliminary, pending THECB formula update

				FAST		$7,884,800		Based on dual credit growth & THECB reimbursement rate

				Vet Centers		$3,855,480		Based on funding from 89th / SB 1

				Benefits		$25,438,325		Projected, including health insurance increases

				Total State Appropriations		$125,528,365		Preliminary, pending THECB formula update; includes increase in FAST (dual credit growth) and Benefits

				All Other Revenue		$35,214,594		Including: investment income, Student Activity Fees, Special Program Tuition, ISD cost share

				FY 2027 OPERATING REVENUE		$585,758,575

				EXPENSE TYPE		FY27		NOTES

				Core		$497,527,146		Instruction, Academic Support, Student Services, Institutional Support, Fringe Benefits, College Capital

				Student-Focused		$48,728,438		AlamoADVISE, AlamoBOOKS+, AlamoPROMISE, Student Success Fund

				Talent		$9,510,272		2% General Wage Increase

				Facilities		$24,900,000		Preventive Maintenance, Utilities, Footprint Expansion

				Strategic Reserve		$5,092,719		Policy C.1.4.1 reserve & Strategic Reserve

				FY 2027 TOTAL EXPENSE		$585,758,575

						$0





Slides (2)

				MULTI YEAR VIEW

				FY2027 - FY2029

				FY 2027 - 2029 (3 Yr View)				CURRENT TAX RATE						1 1/4 CENT TAX RATE INCREASE						1 1/2 CENT TAX RATE INCREASE

				EXPENSE BY CATEGORY   Dollars in M		BASELINE FORECAST		PROJECTED TO BALANCE		PERCENT OF TOTAL		NEEDED ADJUSTMENTS		PROJECTED TO BALANCE		PERCENT OF TOTAL		NEEDED ADJUSTMENTS		PROJECTED TO BALANCE		PERCENT OF TOTAL		NEEDED ADJUSTMENTS



				CORE		$1,521		$1,487		87.0%		($34)		$1,521		84.7%		$0		$1,521		84.7%		$0				-2.2%

				STUDENT-FOCUSED		$152		$144		8.4%		($8)		$152		8.5%		$0		$152		8.5%		$0				-4.9%

				TALENT		$30		$0		0.0%		($30)		$30		1.6%		$0		$30		1.6%		$0				-100.0%

				FACILITIES		$83		$73		4.3%		($11)		$83		4.6%		$0		$83		4.6%		$0				-12.6%

				RESERVE		$10		$6		0.3%		($5)		$9		0.5%		($1)		$26		1.5%		$16				-43.4%

				TOTAL EXPENSES		$1,796		$1,710		100.0%		($86)		$1,795		100.0%		($1)		$1,812		100.9%		$16				-4.8%



								CURRENT TAX RATE						1 1/4 CENT TAX RATE INCREASE						1 1/2 CENT TAX RATE INCREASE

				EXPENSE BY CATEGORY   Dollars in M		BASELINE FORECAST		PROJECTED TO BALANCE		PERCENT OF TOTAL		NEEDED ADJUSTMENTS		PROJECTED TO BALANCE		PERCENT OF TOTAL		NEEDED ADJUSTMENTS		PROJECTED TO BALANCE		PERCENT OF TOTAL		NEEDED ADJUSTMENTS



				CORE		$498		$486		87.2%		($12)		$498		84.9%		$0		$498		84.1%		$0				-2.3%

				STUDENT-FOCUSED		$49		$46		8.3%		($3)		$49		8.3%		$0		$49		8.2%		$0				-5.1%

				TALENT		$10		$0		0.0%		($10)		$10		1.6%		$0		$10		1.6%		$0				-100.0%

				FACILITIES		$25		$24		4.3%		($1)		$25		4.3%		$0		$25		4.2%		$0				-4.0%

				RESERVE		$3		$1		0.3%		($2)		$5		0.9%		$2		$11		1.8%		$7				-57.7%

				TOTAL EXPENSES		$ 584 M		$ 557 M		100.0%		($27)		$ 586 M		100.0%		$2		$ 591 M		100.0%		$7				ERROR:#VALUE!

						$584		$557.485						$585.759						$591





Slides

				REVENUE VIEWS       Dollars in M		ADDITIONAL REVENUE		TOTAL OPERATING REVENUE		FY27 SURPLUS or GAP		ACTION       NEEDED



				CURRENT TAX RATE		$0.0		$557.5		-$26.6		* Public hearing; Board Approval

				1 1/4 CENT INCREASE		$28.3		$585.8		$1.6		Public hearing; Board Approval

				1 1/2 CENT INCREASE		$33.9		$591.4		$7.3		Public Election

								SCENARIO: NO TAX RATE INCREASE								SCENARIO: 1.25 CENT TAX RATE INCREASE

				EXPENSE BY CATEGORY   Dollars in M				BASELINE FORECAST		PROJECTED TO BALANCE				ADJUSTMENTS		BASELINE FORECAST		PROJECTED TO BALANCE		% of TOTAL		ADJUSTMENTS



				CORE				$2,047		$2,002				-$45		$2,047		$2,047		84.4%		$0						-2.2%

				STUDENT-FOCUSED				$207		$197				-$10		$207		$207		8.5%		$0						-4.8%

				TALENT				$40		$0				-$40		$40		$40		1.6%		$0						-100.0%

				FACILITIES				$117		$105				-$12		$117		$117		4.8%		$0						-9.8%

				RESERVE / OTHER				$14		$8				-$7		$14		$15		0.6%		$1						-46.2%

				TOTAL EXPENSES				$2,424		$2,312				-$113		$2,424		$2,426		100.0%		$1						-4.6%









Summary 6.5% Enroll

				ACD - SCENARIO PLANNING WITH 6.5% ENROLLMENT GROWTH

						FY27		FY28		FY29		FY30		FY27		FY28		FY29		FY30		FY27		FY28		FY29		FY30		Sum of Adjustments

						Forecast/Baseline								Projected Plan at Balanced								Adjustments Needed to Balance

				Enrollment - 6.5% growth *		95,726		101,948		108,575		115,632		95,726		101,948		108,575		115,632



				#1: Revenue  NO Tax		$557,485,314		$569,385,309		$583,215,684		$601,791,271		$557,485,314		$569,385,309		$583,215,684		$601,791,271		$0		$0		$0		$0		$0



				Expense Type:

				Core		$497,527,146		$506,926,527		$516,557,933		$526,428,889		$485,892,480		$495,699,378		$505,492,625		$515,245,079		-$11,634,665		-$11,227,149		-$11,065,308		-$11,183,810		-$45,110,932

				Student **		$48,728,438		$50,404,784		$52,560,102		$54,821,921		$46,228,438		$47,904,784		$50,060,102		$52,321,921		-$2,500,000		-$2,500,000		-$2,500,000		-$2,500,000		-$10,000,000

				Talent		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$0		$0		$0		$0		-$9,510,272		-$10,000,000		-$10,000,000		-$10,000,000		-$39,510,272

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$23,900,000		$24,287,000		$24,685,610		$32,596,178		-$1,000,000		-$3,500,000		-$6,000,000		-$1,000,000		-$11,500,000

				Reserve - C.1.4.1 & Future Year		$3,464,396		$3,494,146		$3,529,076		$3,576,935		$1,464,396		$1,494,146		$2,977,347		$1,628,092		-$2,000,000		-$2,000,000		-$551,729		-$1,948,843		-$6,500,572

				Expense		$584,130,252		$598,612,458		$613,332,721		$628,423,924		$557,485,315		$569,385,309		$583,215,684		$601,791,271		-$26,644,937		-$29,227,149		-$30,117,037		-$26,632,653		-$112,621,776



				SURPLUS/GAP		-$26,644,938		-$29,227,149		-$30,117,038		-$26,632,653		-$0		$0		-$0		-$0

				#2: Revenue  1.25 Cent Tax		$585,758,575		$597,658,570		$611,630,311		$630,774,191		$585,758,575		$597,658,570		$611,630,311		$630,774,191		$0		$0		$0		$0		$0



				Expense Type:

				Core		$497,527,146		$506,926,527		$516,557,933		$526,428,889		$497,527,146		$506,926,527		$516,557,933		$526,428,889		$0		$0		$0		$0		$0

				Student **		$48,728,438		$50,404,784		$52,560,102		$54,821,921		$48,728,438		$50,404,784		$52,560,102		$54,821,921		$0		$0		$0		$0		$0

				Talent		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$0		$0		$0		$0		$0

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$0		$0		$0		$0		$0

				Reserve - C.1.4.1 & Future Year		$3,464,396		$3,494,146		$3,529,076		$3,576,935		$5,092,719		$2,540,258		$1,826,666		$5,927,202		$1,628,323		-$953,888		-$1,702,410		$2,350,267		$1,322,292

				Expense		$584,130,252		$598,612,458		$613,332,721		$628,423,924		$585,758,575		$597,658,570		$611,630,311		$630,774,191		$1,628,323		-$953,888		-$1,702,410		$2,350,267		$1,322,292



				SURPLUS/GAP		$1,628,323		-$953,888		-$1,702,410		$2,350,267		$0		$0		-$0		-$0



				#3: Revenue  1.50 Cent Tax		$591,398,991		$603,298,986		$617,298,929		$636,556,181		$591,398,991		$603,298,986		$617,298,929		$636,556,181		$0		$0		$0		$0		$0



				Expense Type:

				Core		$497,527,146		$506,926,527		$516,557,933		$526,428,889		$497,527,146		$506,926,527		$516,557,933		$526,428,889		$0		$0		$0		$0		$0

				Student **		$48,728,438		$50,404,784		$52,560,102		$54,821,921		$48,728,438		$50,404,784		$52,560,102		$54,821,921		$0		$0		$0		$0		$0

				Talent		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$0		$0		$0		$0		$0

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$0		$0		$0		$0		$0

				Reserve - C.1.4.1 & Future Year		$3,464,396		$3,494,146		$3,529,076		$3,576,935		$10,733,135		$8,180,674		$7,495,283		$11,709,192		$7,268,739		$4,686,528		$3,966,207		$8,132,257		$24,053,731

				Expense		$584,130,252		$598,612,458		$613,332,721		$628,423,924		$591,398,991		$603,298,986		$617,298,929		$636,556,181		$7,268,739		$4,686,528		$3,966,207		$8,132,257		$24,053,731



				SURPLUS/GAP		$7,268,739		$4,686,528		$3,966,207		$8,132,257		$0		$0		$0		$0

				* Enrollment Growth Projections: FY27 at 6.8% (provided by SEM/Colleges), FY28-FY30 Forecast at 6.5%

				** Student = AlamoADVISE, AlamoBOOKS+, AlamoPROMISE, Student Advocacy



&"Corbel,Bold"&12&D




EXPENSE SUMMARY detail

						CORE				$497,527,146

						Colleges		$237,335,257

						ACCESS - Direct College Support		$70,663,616								Direct		$51,136,310

						ACCESS		$90,050,205								Enterprise		$19,527,307

						Fringe Benefits		$87,000,000

						General Institutional		$11,478,067

						Schools & Centers		$1,000,000

						FLAGSHIP STUDENT-FOCUSED				$48,728,438

						AlamoADVISE		$13,500,000

						AlamoBOOKS+		$22,334,262

						AlamoPROMISE		$7,500,000

						Student Advocacy		$5,394,176

						TALENT				$9,510,272

						FACILITIES				$24,900,000

						RESERVE				$5,092,719

						Policy C.1.4.1		$1,464,396

						Strategic/Future		$3,628,323

						FY 2027 TOTAL EXPENSE				$585,758,575

										-$0





Scenario1 6.5%Enroll

				ACD MULTI-YEAR PLANNING

				SCENARIO 1

						FY27		FY28		FY29		FY30						FY27		FY28		FY29		FY30

				Enrollment														INPUT: Enrollment growth rate

				In		58,548		62,354		66,407		70,723								6.50%		6.50%		6.50%

				Out		8,867		9,443		10,057		10,711								6.50%		6.50%		6.50%

				NTR/Int'l		1,336		1,423		1,515		1,614								6.50%		6.50%		6.50%

				Exempt		2,069		2,203		2,347		2,499								6.50%		6.50%		6.50%

				Dual Credit		24,906		26,525		28,249		30,085								6.50%		6.50%		6.50%

				TOTAL		95,726		101,948		108,575		115,632								6.50%		6.50%		6.50%

				SCH														INPUT: SCH growth rate

				In		958,144		1,020,423		1,086,751		1,157,390								6.50%		6.50%		6.50%

				Out		140,077		149,182		158,879		169,206								6.50%		6.50%		6.50%

				NTR/Int'l		27,025		28,782		30,652		32,645								6.50%		6.50%		6.50%

				Exempt		36,760		39,149		41,694		44,404								6.50%		6.50%		6.50%

				Dual Credit		257,079		273,789		291,585		310,538								6.50%		6.50%		6.50%

				TOTAL		1,419,085		1,511,326		1,609,562		1,714,183								6.50%		6.50%		6.50%

				Tuition Revenue

				SCH														INPUT: Tuition Rate per SCH

				In		$104,437,696		$111,226,146		$118,455,846		$126,155,476						$109.00		$109.00		$109.00		$109.00

				Out		$25,213,860		$26,852,761		$28,598,190		$30,457,073						$180.00		$180.00		$180.00		$180.00

				NTR/Int'l		$8,837,175		$9,411,591		$10,023,345		$10,674,862						$327.00		$327.00		$327.00		$327.00

				Exempt		$0		$0		$0		$0

				Dual Credit		$0		$0		$0		$0

				SMP		-$5,000,000		-$5,000,000		-$5,000,000		-$5,000,000

				TOTAL		$133,488,731		$142,490,499		$152,077,381		$162,287,411

				YoY				$9,001,768		$9,586,882		$10,210,030

				M&O Tax Revenue		NO RATE CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.107760		0.107760		0.107760		0.107760

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$266,666,962		$266,666,962		$268,000,297		$273,360,303				Total		0.149140		0.149140		0.149140		0.149140

				M&O Collected		$263,253,625		$263,253,625		$264,569,893		$269,861,291				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,316,268		$5,291,398

				M&O Tax Revenue		1 1/4 CENT CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.120260		0.120260		0.120260		0.120260

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$295,306,813		$295,306,813		$296,783,347		$302,719,014				Total		0.161640		0.161640		0.161640		0.161640

				M&O Collected		$291,526,886		$291,526,886		$292,984,520		$298,844,211				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,457,634		$5,859,690

						$28,273,261

				M&O Tax Revenue		1 1/2 CENT CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.122760		0.122760		0.122760		0.122760

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$301,020,362		$301,020,362		$302,525,464		$308,575,973				Total		0.164140		0.164140		0.164140		0.164140

				M&O Collected		$297,167,301		$297,167,301		$298,653,138		$304,626,201				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,485,837		$5,973,063

						$33,913,677

				STATE FUNDING												INPUT

				Performance		$88,349,760		$89,233,258		$90,125,590		$91,026,846				% Change		0.00%		1.00%		1.00%		1.00%

				FAST		$7,884,800		$8,799,890		$9,677,656		$10,632,353				THECB Rate		$60.10		$62.13		$64.15		$66.18		based on increase from FY25 to FY26

				Non-formula Vet Ctr		$3,855,480		$3,855,480		$3,855,480		$3,855,480				$ Change		$0		$0		$0		$0

				State Paid Benefits		$25,438,325		$25,692,708		$25,949,635		$26,209,132				% Change		0.00%		1.00%		1.00%		1.00%

				TOTAL		$125,528,365		$127,581,336		$129,608,362		$131,723,810

				YoY				$2,052,971		$2,027,026		$2,115,449				FAST eligible		51.7%		51.7%		51.7%		51.7%		eligibility overall

																BOOKS+		65.60%		65.6%		65.6%		65.6%		participation rate overall



				OTHER REVENUES

				Investment Income		$7,900,000		$7,900,000		$7,900,000		$7,900,000				% Change		0.00%		0.00%		0.00%		0.00%

				Student Activity Fees		$3,375,738		$3,595,161		$3,828,846		$4,077,721				Per SCH		$3.00		$3.00		$3.00		$3.00

				Special Program Tuition		$8,574,920		$9,132,290		$9,725,889		$10,358,071				Enrollment Growth		0.00%		6.50%		6.50%		6.50%

				CE		$4,664,784		$4,664,784		$4,664,784		$4,664,784				% Change		0.00%		0.00%		0.00%		0.00%

				HSP - ISD Cost Share		$1,053,284		$1,121,747		$1,194,661		$1,272,314				Calc per Enrollment

				Other Formula		$1,105,925		$1,105,925		$1,105,925		$1,105,925				% Change		0.00%		0.00%		0.00%		0.00%

				Non-formula		$8,539,943		$8,539,943		$8,539,943		$8,539,943				% Change		0.00%		0.00%		0.00%		0.00%

				TOTAL		$35,214,594		$36,059,850		$36,960,048		$37,918,759



				GRAND TOTAL - no tax 		$557,485,314		$569,385,309		$583,215,684		$601,791,271

				YoY				$11,899,995		$13,830,375		$18,575,587

				GRAND TOTAL - 1.25 tax		$585,758,575		$597,658,570		$611,630,311		$630,774,191

				YoY		$28,273,261		$11,899,995		$13,971,741		$19,143,880		FY27 v No Tax

				GRAND TOTAL - 1.00  tax 		$591,398,991		$603,298,986		$617,298,929		$636,556,181

				YoY		$33,913,677		$11,899,995		$13,999,943		$19,257,252		FY27 v No Tax





				BASELINE EXPENSE FORECAST

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$215,533,503		$219,844,173		$224,241,057		$228,725,878				% Change		0.00%		2.00%		2.00%		2.00%

				College Nonformula		$16,501,754		$17,278,547		$18,105,831		$18,986,889				Based on Revenue

				College Capital		$5,300,000		$5,300,000		$5,300,000		$5,300,000				$ Change		$0		$0		$0		$0

				ACCESS		$141,186,514		$142,598,379		$144,024,363		$145,464,607				% Change		0.00%		1.00%		1.00%		1.00%

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				% Change		0.00%		3.00%		3.00%		3.00%

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				Flat

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				% Change		0.00%		1.00%		1.00%		1.00%



				Facilities-focused

				Prev Maint		$10,000,000		$12,500,000		$15,000,000		$17,500,000				$ Change		$0		$2,500,000		$2,500,000		$2,500,000

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				% Change		0.00%		3.00%		3.00%		3.00%

				Expansion		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change		$0		$0		$0		$0



				Institutional Reserve (C.1.4.1)		$1,464,396		$1,494,146		$1,529,076		$1,576,935



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				% Change		0.00%		2.00%		2.00%		2.00%

				AlamoBOOKS+		$22,334,262		$23,382,724		$24,902,602		$26,521,271				Calc

				AlamoPROMISE		$7,500,000		$7,750,000		$8,000,000		$8,250,000				$ Change		$0		$250,000		$250,000		$250,000

				Student Advocacy		$5,394,176		$5,502,060		$5,612,101		$5,724,343				% Change		0.00%		2.00%		2.00%		2.00%



				Other Considerations

				Talent Strategies		$9,510,272		$10,000,000		$10,000,000		$10,000,000				Input

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				Input

				Strategic Reserve		$2,000,000		$2,000,000		$2,000,000		$2,000,000				Input

				Future Year Reserve

				Utilize Future Year Reserve





				TOTAL EXPENSE		$584,130,252		$598,612,458		$613,332,721		$628,423,924

				$ SPEND PER ENROLLMENT		$6,102		$5,872		$5,649		$5,435								-3.8%		-3.8%		-3.8%

				SURPLUS / GAP - No Tax		-$26,644,938		-$29,227,149		-$30,117,038		-$26,632,653

				SURPLUS / GAP - 1.25 Tax		$1,628,323		-$953,888		-$1,702,410		$2,350,267

				SURPLUS / GAP - 1.00 Tax		$7,268,739		$4,686,528		$3,966,207		$8,132,257





				TO BALANCE @ 1.25 TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$215,533,503		$219,844,173		$224,241,057		$228,725,878				$ Change

				College Nonformula		$16,501,754		$17,278,547		$18,105,831		$18,986,889				$ Change

				College Capital		$5,300,000		$5,300,000		$5,300,000		$5,300,000				$ Change

				ACCESS		$141,186,514		$142,598,379		$144,024,363		$145,464,607				$ Change

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$12,500,000		$15,000,000		$17,500,000				$ Change

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change



				Institutional Reserve (C.1.4.1)		$1,464,396		$1,494,146		$1,529,076		$1,576,935				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$23,382,724		$24,902,602		$26,521,271				$ Change

				AlamoPROMISE		$7,500,000		$7,750,000		$8,000,000		$8,250,000				$ Change

				Student Advocacy		$5,394,176		$5,502,060		$5,612,101		$5,724,343				$ Change



				Other Considerations

				Talent Strategies		$9,510,272		$10,000,000		$10,000,000		$10,000,000				$ Change

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change

				Strategic Reserve		$2,000,000		$2,000,000		$912,275		$2,000,000				$ Change						($1,087,725)

				Future Year Reserve		$1,628,323		$674,435		$59,750		$2,350,267						$1,628,323		$674,435		$59,750		$2,350,267

				Utilize Future Year Reserve		$0		-$1,628,323		-$674,435		$0								($1,628,323)		($674,435)



				TOTAL EXPENSE		$585,758,575		$597,658,570		$611,630,311		$630,774,191						$1,628,323		($953,888)		($1,702,410)		$2,350,267

				$ SPEND PER ENROLLMENT		$6,119		$5,862		$5,633		$5,455								-4.2%		-3.9%		-3.2%

				SURPLUS / GAP - No Tax

				SURPLUS / GAP - 1.25 Tax		$0		$0		-$0		-$0

				SURPLUS / GAP - 2.00 Tax





				TO BALANCE @ NO TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$211,222,833		$215,447,290		$219,756,236		$224,151,360				$ Change		($4,310,670)		($4,396,883)		($4,484,821)		($4,574,518)

				College Nonformula		$16,501,754		$17,278,547		$18,105,831		$18,986,889				$ Change

				College Capital		$2,600,000		$2,600,000		$2,600,000		$2,600,000				$ Change		($2,700,000)		($2,700,000)		($2,700,000)		($2,700,000)

				ACCESS		$138,362,784		$139,746,412		$141,143,876		$142,555,315				$ Change		($2,823,730)		($2,851,968)		($2,880,487)		($2,909,292)

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				Student Success Fund		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change		($1,000,000)		($1,000,000)		($1,000,000)		($1,000,000)

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$10,000,000		$10,000,000		$17,500,000				$ Change				($2,500,000)		($5,000,000)

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change		($1,000,000)		($1,000,000)		($1,000,000)		($1,000,000)



				Institutional Reserve (C.1.4.1)		$1,464,396		$1,494,146		$1,529,076		$1,576,935				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$23,382,724		$24,902,602		$26,521,271				$ Change

				AlamoPROMISE		$5,000,000		$5,250,000		$5,500,000		$5,750,000				$ Change		($2,500,000)		($2,500,000)		($2,500,000)		($2,500,000)

				Student Advocacy		$5,394,176		$5,502,060		$5,612,101		$5,724,343				$ Change



				Other Considerations

				Talent Strategies		$0		$0		$0		$0				$ Change		($9,510,272)		($10,000,000)		($10,000,000)		($10,000,000)

				Schools & Centers		$199,735		$721,702		$1,000,000		$1,000,000				$ Change		($800,265)		($278,298)

				Strategic Reserve		$0		$0		$1,448,271		$51,157				$ Change		($2,000,000)		($2,000,000)		($551,729)		($1,948,843)

				Future Year Reserve		$0		$0		$0		$0

				Utilize Future Year Reserve		$0		$0		$0		$0



				TOTAL EXPENSE		$557,485,315		$569,385,309		$583,215,684		$601,791,271						($26,644,937)		($29,227,149)		($30,117,037)		($26,632,653)

				$ SPEND PER ENROLLMENT		$5,824		$5,585		$5,372		$5,204								-4.1%		-3.8%		-3.1%

				SURPLUS / GAP - No Tax		-$0		$0		-$0		-$0

				SURPLUS / GAP - 1.25 Tax

				SURPLUS / GAP - 2.00 Tax



				TO BALANCE @ 1.50 TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$215,533,503		$219,844,173		$224,241,057		$228,725,878				$ Change

				College Nonformula		$16,501,754		$17,278,547		$18,105,831		$18,986,889				$ Change

				College Capital		$5,300,000		$5,300,000		$5,300,000		$5,300,000				$ Change

				ACCESS		$141,186,514		$142,598,379		$144,024,363		$145,464,607				$ Change

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$12,500,000		$15,000,000		$17,500,000				$ Change

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change



				Institutional Reserve (C.1.4.1)		$1,464,396		$1,494,146		$1,529,076		$1,576,935				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$23,382,724		$24,902,602		$26,521,271				$ Change

				AlamoPROMISE		$7,500,000		$7,750,000		$8,000,000		$8,250,000				$ Change

				Student Advocacy		$5,394,176		$5,502,060		$5,612,101		$5,724,343				$ Change



				Other Considerations

				Talent Strategies		$9,510,272		$10,000,000		$10,000,000		$10,000,000				$ Change

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change

				Strategic Reserve		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change

				Future Year Reserve		$7,268,739		$4,686,528		$3,966,207		$8,132,257						$7,268,739		$4,686,528		$3,966,207		$8,132,257

				Utilize Future Year Reserve		$0		$0		$0		$0

						$0		$0		$0		$0

				TOTAL EXPENSE		$591,398,991		$603,298,986		$617,298,929		$636,556,181						$7,268,739		$4,686,528		$3,966,207		$8,132,257

				$ SPEND PER ENROLLMENT		$6,178		$5,918		$5,685		$5,505								-4.2%		-3.9%		-3.2%

				SURPLUS / GAP - No Tax

				SURPLUS / GAP - 1.25 Tax

				SURPLUS / GAP - 1.00 Tax		$0		$0		$0		$0







Advocacy Input

				Colleges		$4,020,782						Fiscal Year		26

				ACCESS		$1,373,394						Fund Type		(Multiple Items)

				TOTAL		$5,394,176

												Sum of Approved Budget				Acct Cat

												Orgn Code		Orgn Title		Salaries & Wages		Non-Labor		Grand Total

												811006		SAC Student Advocacy Center		330,475.00		- 0		330,475.00

												816410		SAC Counseling Services		393,033.00		- 0		393,033.00

												826041		SPC Educational Support Svcs		1,181,820.00		58,923.00		1,240,743.00

												826046		SPC Advocacy				- 0		- 0

												832006		PAC Dean of Advocacy & Student Life		248,004.00		1,000.00		249,004.00

												832107		PAC SHARE Center		422,064.00		8,373.00		430,437.00

												832401		PAC Counseling		85,490.00		782.00		86,272.00

												845005		NVC Stu Advocacy & Resource Center		784,928.00		35,000.00		819,928.00

												851007		NLC  Advocacy		373,209.00		13,250.00		386,459.00

												851016		NLC Counseling		81,731.00		2,700.00		84,431.00

												899009		DIS Advocacy Network		250,855.00		19,800.00		270,655.00

												899032		DIS Advocacy Services		202,739.00		900,000.00		1,102,739.00		includes Emergency Aid & Food Bank

												Grand Total				4,354,348.00		1,039,828.00		5,394,176.00







Charts Scen1

								11.0%		13.3%		6.8%		6.5%		6.5%		6.5%

																												24,489

				Scenario1		FY24		FY25		FY26		FY27		FY28		FY29		FY30

				Enrollment		71,237		79,101		89,620		95,726		101,948		108,575		115,632										62.3%

				Revenue-No Tax Increase		$503.9		$528.6		$552.8		$557.5		$569.4		$583.2		$601.8										19.4%		3.2



																														62.7

																														62.5



Enrollment	















FY24	FY25	FY26	FY27	FY28	FY29	FY30	71237	79101	89620	95726	101948.18999999999	108574.82234999999	115632.18580274998	Revenue-No Tax Increase	[VALUE]

FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	557.48531429697221	569.38530895148108	583.21568350029702	601.79127070580853	






Charts Scen2

								10.9%		13.4%		6.8%		6.5%		6.5%		6.5%

				Scenario1		FY24		FY25		FY26		FY27		FY28		FY29		FY30

				Enrollment		71,237		79,010		89,620		95,726		101,948		108,575		115,632										62.3%

				Revenue-No Tax Increase		$503.9		$528.6		$552.8		$557.5		$569.4		$583.2		$601.8										19.4%		3.21

				Revenue - 1.25 Rate Incr		$503.9		$528.6		$552.8		$585.8		$597.7		$611.6		$630.8										25.2%		2.48

																														62.7

																														62.5



Enrollment	















FY24	FY25	FY26	FY27	FY28	FY29	FY30	71237	79010	89620	95726	101948.18999999999	108574.82234999999	115632.18580274998	Revenue-No Tax Increase	FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	557.48531429697221	569.38530895148108	583.21568350029702	601.79127070580853	Revenue - 1.25 Rate Incr	

FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	585.7585753954005	597.6585700499096	611.63031090421771	630.77419065780748	











Charts Scen3

								10.9%		13.4%		6.8%		6.5%		6.5%		6.5%

				Scenario1		FY24		FY25		FY26		FY27		FY28		FY29		FY30

				Enrollment		71,237		79,010		89,620		95,726		101,948		108,575		115,632										62.3%

				Revenue-No Tax Increase		$503.9		$528.6		$552.8		$557.5		$569.4		$583.2		$601.8										19.4%		3.2

				Revenue - 1.25 Rate Incr		$503.9		$528.6		$552.8		$585.8		$597.7		$611.6		$630.8										25.2%		2.5

				Revenue - 1.50 Rate Incr		$503.9		$528.6		$552.8		$591.4		$603.3		$617.3		$636.6										26.3%		2.4

																														62.7

																														62.5



Enrollment	















FY24	FY25	FY26	FY27	FY28	FY29	FY30	71237	79010	89620	95726	101948.18999999999	108574.82234999999	115632.18580274998	Revenue-No Tax Increase	FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	557.48531429697221	569.38530895148108	583.21568350029702	601.79127070580853	Revenue - 1.25 Rate Incr	FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	585.7585753954005	597.6585700499096	611.63031090421771	630.77419065780748	Revenue - 1.50 Rate Incr	

FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	591.3989909547513	603.29898560926028	617.2989285413654	636.55618064769794	











Charts Scen Recommend

								10.9%		13.4%		6.8%		6.5%		6.5%		6.5%

				Scenario1		FY24		FY25		FY26		FY27		FY28		FY29		FY30

				Enrollment		71,237		79,010		89,620		95,726		101,948		108,575		115,632										62.3%

				Revenue-No Tax Increase		$503.9		$528.6		$552.8		$557.5		$569.4		$583.2		$601.8										19.4%		3.2

				Revenue - 1 1/4 Rate Incr		$503.9		$528.6		$552.8		$585.8		$597.7		$611.6		$630.8										25.2%		2.5

				Revenue - 1 1/2 Rate Incr		$503.9		$528.6		$552.8		$591.4		$603.3		$617.3		$636.6										26.3%		2.4

																														62.7

																														62.5



Enrollment	















FY24	FY25	FY26	FY27	FY28	FY29	FY30	71237	79010	89620	95726	101948.18999999999	108574.82234999999	115632.18580274998	Revenue-No Tax Increase	FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	557.48531429697221	569.38530895148108	583.21568350029702	601.79127070580853	Revenue - 1 1/4 Rate Incr	

FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	585.7585753954005	597.6585700499096	611.63031090421771	630.77419065780748	Revenue - 1 1/2 Rate Incr	FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	591.3989909547513	603.29898560926028	617.2989285413654	636.55618064769794	











Charts

								10.9%		13.4%		6.8%		6.5%		6.5%		6.5%

				Scenario1		FY24		FY25		FY26		FY27		FY28		FY29		FY30

				Enrollment		71,237		79,010		89,620		95,726		101,948		108,575		115,632										62.3%

				Revenue-No Tax		$503.9		$528.6		$552.8		$557.5		$569.4		$583.2		$601.8										19.4%		321%

				Revenue-1.25						$552.8		$585.8		$597.7		$611.6		$630.8										25.2%		248%

																														62.7

																														62.5



Enrollment	















FY24	FY25	FY26	FY27	FY28	FY29	FY30	71237	79010	89620	95726	101948.18999999999	108574.82234999999	115632.18580274998	Revenue-No Tax	[VALUE]





FY24	FY25	FY26	FY27	FY28	FY29	FY30	503.9	528.6	552.79999999999995	557.48531429697221	569.38530895148108	583.21568350029702	601.79127070580853	Revenue-1.25	
FY24	FY25	FY26	FY27	FY28	FY29	FY30	552.79999999999995	585.7585753954005	597.6585700499096	611.63031090421771	630.77419065780748	






Puts & Takes to Balance

				ACD MULTI-YEAR PLANNING SCENARIOS

						Scenario 1 - Enrollment Growth @ 6.5%												Scenario 2 - Enrollment Growth @ 3%												Scenario 3 - Enrollment Growth @ 0%

						FY27		FY28		FY29		FY30						FY27		FY28		FY29		FY30						FY27		FY28		FY29		FY30

				Enrollment		95,726		101,948		108,575		115,632				Enrollment		95,726		98,598		101,556		104,602				Enrollment		95,726		95,726		95,726		95,726



				Revenue - No Tax		$557,485,314		$569,385,309		$583,215,684		$601,791,271				Revenue - No Tax		$557,501,007		$563,777,962		$571,433,393		$583,239,725				Revenue - No Tax		$557,501,007		$559,016,896		$561,752,012		$568,473,750

				$ per Enrollment		$5,824		$5,585		$5,372		$5,204				$ per Enrollment		$5,824		$5,718		$5,627		$5,576				$ per Enrollment		$5,824		$5,840		$5,868		$5,939



				Puts & Takes to Balance from Baseline												Puts & Takes to Balance from Baseline												Puts & Takes to Balance from Baseline

				College Core		-$4,310,670		-$4,396,883		-$4,484,821		-$4,574,518				College Core		-$4,391,086		-$5,598,634		-$5,710,607		-$5,824,819				College Core		-$4,391,086		-$6,718,361		-$6,852,728		-$6,989,783

				ACCESS Core		-$2,823,730		-$2,851,968		-$2,880,487		-$2,909,292				ACCESS Core		-$2,851,198		-$3,599,638		-$3,635,634		-$3,671,990				ACCESS Core		-$2,851,198		-$4,319,565		-$4,362,761		-$4,406,388

				College Capital		-$2,700,000		-$2,700,000		-$2,700,000		-$2,700,000				College Capital		-$2,700,000		-$2,700,000		-$2,700,000		-$2,700,000				College Capital		-$2,700,000		-$2,700,000		-$2,700,000		-$2,700,000

				Student Focused		-$2,500,000		-$2,500,000		-$2,500,000		-$2,500,000				Student Focused		-$3,500,000		-$3,860,322		-$7,944,460		-$8,622,924				Student Focused		-$3,500,000		-$5,753,562		-$12,668,522		-$15,809,727

				Facilities Focused		-$1,000,000		-$3,500,000		-$6,000,000		-$1,000,000				Facilities Focused		-$1,000,000		-$4,500,000		-$7,000,000		-$7,000,000				Facilities Focused		-$1,000,000		-$4,500,000		-$7,000,000		-$9,500,000

				Talent Focused		-$9,510,272		-$10,000,000		-$10,000,000		-$10,000,000				Talent Focused		-$8,800,000		-$10,000,000		-$10,000,000		-$10,000,000				Talent Focused		-$8,800,000		-$10,000,000		-$10,000,000		-$10,000,000

				Reserves/Other		-$2,800,265		-$2,278,298		-$551,729		-$1,948,843				Reserves/Other		-$2,318,096		-$3,000,000		-$2,000,000		-$3,000,000				Reserves/Other		-$2,318,096		-$3,000,000		-$3,000,000		-$3,000,000

				Puts & Takes to Balance		-$25,644,937		-$28,227,149		-$29,117,037		-$25,632,653				Puts & Takes to Balance		-$25,560,380		-$33,258,594		-$38,990,701		-$40,819,733				Puts & Takes to Balance		-$25,560,380		-$36,991,489		-$46,584,011		-$52,405,899

				s/b zero		$1,000,000		$1,000,000		$1,000,000		$1,000,000				s/b zero		$1,068,904		$361,431		$365,114		$368,870				s/b zero		$1,068,904		$360,511		$364,090		$367,738



				Revenue - 1.25 Tax		$585,758,575		$597,658,570		$611,630,311		$630,774,191				Revenue - 1.25 Tax		$585,774,268		$592,051,223		$599,848,021		$612,222,645				Revenue - 1.25 Tax		$585,774,268		$587,290,157		$590,166,639		$597,456,670

				$ per Enrollment		$6,119		$5,862		$5,633		$5,455				$ per Enrollment		$6,119		$6,005		$5,907		$5,853				$ per Enrollment		$6,119		$6,135		$6,165		$6,241



				Puts & Takes to Balance from Baseline												Puts & Takes to Balance from Baseline												Puts & Takes to Balance from Baseline

				College Core		$0		$0		$0		$0				College Core		$0		-$1,119,727		-$4,568,486		-$4,659,855				College Core		$0		-$4,478,907		-$4,568,486		-$4,659,855

				ACCESS Core		$0		$0		$0		$0				ACCESS Core		$0		-$719,928		-$2,908,507		-$2,937,592				ACCESS Core		$0		-$2,879,710		-$2,908,507		-$2,937,592

				College Capital		$0		$0		$0		$0				College Capital		$0		$0		-$2,700,000		-$2,700,000				College Capital		$0		$0		-$2,650,000		-$2,650,000

				Student Focused		$0		$0		$0		$0				Student Focused		$0		$0		$0		$0				Student Focused		$0		$0		-$1,540,691		-$4,173,797

				Facilities Focused		$0		$0		$0		$0				Facilities Focused		$0		$0		$0		$0				Facilities Focused		$0		$0		-$4,500,000		-$7,000,000

				Talent Focused		$0		$0		$0		$0				Talent Focused		$0		$0		$0		$0				Talent Focused		$0		$0		$0		$0

				Reserves/Other		$1,628,323		-$953,888		-$1,702,410		$2,350,267				Reserves/Other		$2,716,150		-$3,142,345		-$398,230		-$1,538,499				Reserves/Other		$2,716,150		-$1,357,943		-$2,000,000		-$2,000,000

				Puts & Takes to Balance		$1,628,323		-$953,888		-$1,702,410		$2,350,267				Puts & Takes to Balance		$2,716,150		-$4,981,999		-$10,575,223		-$11,835,947				Puts & Takes to Balance		$2,716,150		-$8,716,561		-$18,167,684		-$23,421,245

				s/b zero		-$0		-$0		$0		$0				s/b zero		$1,072,173		$364,764		$365,965		$369,737				s/b zero		$1,072,173		$362,178		$365,790		$369,472

				Revenue - 1.50 Tax		$591,398,991		$603,298,986		$617,298,929		$636,556,181				Revenue - 2.00 Tax		$580,129,405		$586,406,360		$594,174,934		$606,436,096				Revenue - 2.00 Tax		$580,129,405		$581,645,294		$584,493,552		$591,670,121

				$ per Enrollment		$6,178		$5,918		$5,685		$5,505				$ per Enrollment		$6,060		$5,947		$5,851		$5,798				$ per Enrollment		$6,060		$6,076		$6,106		$6,181



				Puts & Takes to Balance from Baseline												Puts & Takes to Balance from Baseline												Puts & Takes to Balance from Baseline

				College Core		$0		$0		$0		$0				College Core		-$1,646,657		-$3,359,181		-$3,426,364		-$3,494,891				College Core		-$1,646,657		-$3,919,044		-$3,997,425		-$4,077,373

				ACCESS Core		$0		$0		$0		$0				ACCESS Core		-$1,069,199		-$2,159,783		-$2,181,380		-$2,203,194				ACCESS Core		-$1,069,199		-$2,519,746		-$2,544,944		-$2,570,393

				College Capital		$0		$0		$0		$0				College Capital		$0		-$2,650,000		-$2,650,000		-$2,650,000				College Capital		$0		-$2,650,000		-$2,650,000		-$2,650,000

				Student Focused		$0		$0		$0		$0				Student Focused		$0		$0		-$1,489,715		-$2,773,542				Student Focused		$0		$0		-$7,147,977		-$12,409,593

				Facilities Focused		$0		$0		$0		$0				Facilities Focused		$0		-$2,500,000		-$4,500,000		-$4,500,000				Facilities Focused		$0		-$2,500,000		-$4,500,000		-$4,500,000

				Talent Focused		$0		$0		$0		$0				Talent Focused		$0		$0		$0		$0				Talent Focused		$0		$0		$0		$0

				Reserves/Other		$7,268,739		$4,686,528		$3,966,207		$8,132,257				Reserves/Other		-$214,082		$40,434		-$2,000,000		-$2,000,000				Reserves/Other		-$214,082		-$2,772,216		-$3,000,000		-$3,000,000

				Puts & Takes to Balance		$7,268,739		$4,686,528		$3,966,207		$8,132,257				Puts & Takes to Balance		-$2,929,938		-$10,628,529		-$16,247,460		-$17,621,628				Puts & Takes to Balance		-$2,929,938		-$14,361,006		-$23,840,346		-$29,207,360

				s/b zero		$0		$0		$0		$0				s/b zero		$1,070,947		$363,097		$366,815		$370,605				s/b zero		$1,070,947		$362,595		$366,216		$369,906

				Enrollment Growth		20.79%										Enrollment Growth		9.27%										Enrollment Growth		0.00%

				No Tax		7.95%										No Tax		4.62%										No Tax		1.97%

				1.25 Tax		7.69%										1.25 Tax		4.52%										1.25 Tax		1.99%

				2.00 Tax		7.64%										2.00 Tax		4.53%										2.00 Tax		1.99%
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Summary 3% Enroll

				ACD - SCENARIO PLANNING WITH 3% ENROLLMENT GROWTH

						FY27		FY28		FY29		FY30		FY27		FY28		FY29		FY30		FY27		FY28		FY29		FY30		Sum of Adjustments

						Forecast/Baseline								Projected Plan to Balance								Adjustments Needed to Balance

				Enrollment - 3% growth		95,726		98,598		101,556		104,602		95,726		98,598		101,556		104,602		0		0		0		0



				Revenue  NO Tax		$557,501,007		$563,777,962		$571,433,393		$583,239,725		$557,501,007		$563,777,962		$571,433,393		$583,239,725		$0		$0		$0		$0		$0



				Core		$501,385,757		$510,476,708		$519,765,492		$529,264,354		$491,443,473		$498,578,436		$507,719,251		$517,067,545		-$9,942,284		-$11,898,272		-$12,046,241		-$12,196,809		-$46,083,606

				Student *		$45,334,262		$46,134,278		$47,338,106		$48,567,796		$41,834,262		$42,273,956		$39,393,646		$39,944,872		-$3,500,000		-$3,860,322		-$7,944,460		-$8,622,924		-$23,927,706

				Talent		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$710,272		$0		$0		$0		-$8,800,000		-$10,000,000		-$10,000,000		-$10,000,000		-$38,800,000

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$23,900,000		$23,287,000		$23,685,610		$26,596,178		-$1,000,000		-$4,500,000		-$7,000,000		-$7,000,000		-$19,500,000

				Reserve/Other		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$681,904		$0		$1,000,000		$0		-$2,318,096		-$3,000,000		-$2,000,000		-$3,000,000		-$10,318,096

				Expense		$584,130,291		$597,397,986		$610,789,209		$624,428,328		$558,569,912		$564,139,392		$571,798,508		$583,608,595		-$25,560,380		-$33,258,594		-$38,990,701		-$40,819,733		-$138,629,408



				SURPLUS/GAP		-$26,629,284		-$33,620,024		-$39,355,815		-$41,188,603		-$1,068,904		-$361,431		-$365,114		-$368,870

				Revenue  1 Cent Tax		$580,129,405		$586,406,360		$594,174,934		$606,436,096		$580,129,405		$586,406,360		$594,174,934		$606,436,096		$0		$0		$0		$0		$0



				Core		$501,385,757		$510,476,708		$519,765,492		$529,264,354		$498,669,901		$502,307,745		$511,507,747		$520,916,269		-$2,715,856		-$8,168,963		-$8,257,745		-$8,348,086		-$27,490,650

				Student *		$45,334,262		$46,134,278		$47,338,106		$48,567,796		$45,334,262		$46,134,278		$45,848,391		$45,794,254		$0		$0		-$1,489,715		-$2,773,542		-$4,263,257

				Talent		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$0		$0		$0		$0		$0

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$24,900,000		$25,287,000		$26,185,610		$29,096,178		$0		-$2,500,000		-$4,500,000		-$4,500,000		-$11,500,000

				Reserve/Other		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$2,785,918		$3,040,434		$1,000,000		$1,000,000		-$214,082		$40,434		-$2,000,000		-$2,000,000		-$4,173,648

				Expense		$584,130,291		$597,397,986		$610,789,209		$624,428,328		$581,200,353		$586,769,457		$594,541,749		$606,806,700		-$2,929,938		-$10,628,529		-$16,247,460		-$17,621,628		-$47,427,555



				SURPLUS/GAP		-$4,000,886		-$10,991,626		-$16,614,275		-$17,992,232		-$1,070,947		-$363,097		-$366,815		-$370,605

				Revenue  1.25 Cent Tax		$585,774,268		$592,051,223		$599,848,021		$612,222,645		$585,774,268		$592,051,223		$599,848,021		$612,222,645		$0		$0		$0		$0		$0



				Core		$501,385,757		$510,476,708		$519,765,492		$529,264,354		$501,385,757		$508,637,054		$509,588,499		$518,966,907		$0		-$1,839,654		-$10,176,993		-$10,297,448		-$22,314,095

				Student *		$45,334,262		$46,134,278		$47,338,106		$48,567,796		$45,334,262		$46,134,278		$47,338,106		$48,567,796		$0		$0		$0		$0		$0

				Talent		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$0		$0		$0		$0		$0

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$0		$0		$0		$0		$0

				Reserve/Other		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$5,716,150		-$142,345		$2,601,770		$1,461,501		$2,716,150		-$3,142,345		-$398,230		-$1,538,499		-$2,362,924

				Expense		$584,130,291		$597,397,986		$610,789,209		$624,428,328		$586,846,441		$592,415,987		$600,213,986		$612,592,382		$2,716,150		-$4,981,999		-$10,575,223		-$11,835,947		-$24,677,019



				SURPLUS/GAP		$1,643,977		-$5,346,763		-$10,941,188		-$12,205,683		-$1,072,173		-$364,764		-$365,965		-$369,737

				* Student = AlamoADVISE, AlamoBOOKS+, AlamoPROMISE, Student Success Fund
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Summary 0% Enroll

				ACD - SCENARIO PLANNING WITH 0% ENROLLMENT GROWTH

						FY27		FY28		FY29		FY30		FY27		FY28		FY29		FY30		FY27		FY28		FY29		FY30		Sum of Adjustments

						Forecast/Baseline								Projected Plan to Balance								Adjustments Needed to Balance

				Enrollment - 0% growth		95,726		95,726		95,726		95,726		95,726		95,726		95,726		95,726		0		0		0		0



				Revenue  NO Tax		$557,501,007		$559,016,896		$561,752,012		$568,473,750		$557,501,007		$559,016,896		$561,752,012		$568,473,750		$0		$0		$0		$0		$0



				Core		$501,385,757		$510,106,286		$519,013,494		$528,119,291		$491,443,473		$496,368,359		$505,098,004		$514,023,119		-$9,942,284		-$13,737,926		-$13,915,489		-$14,096,171		-$51,691,871

				Student *		$45,334,262		$45,475,610		$46,001,010		$46,531,918		$41,834,262		$39,722,047		$33,332,488		$30,722,191		-$3,500,000		-$5,753,562		-$12,668,522		-$15,809,727		-$37,731,812

				Talent		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$710,272		$0		$0		$0		-$8,800,000		-$10,000,000		-$10,000,000		-$10,000,000		-$38,800,000

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$23,900,000		$23,287,000		$23,685,610		$24,096,178		-$1,000,000		-$4,500,000		-$7,000,000		-$9,500,000		-$22,000,000

				Reserve/Other		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$681,904		$0		$0		$0		-$2,318,096		-$3,000,000		-$3,000,000		-$3,000,000		-$11,318,096

				Expense		$584,130,291		$596,368,895		$608,700,113		$621,247,387		$558,569,912		$559,377,407		$562,116,102		$568,841,488		-$25,560,380		-$36,991,489		-$46,584,011		-$52,405,899		-$161,541,778



				SURPLUS/GAP		-$26,629,284		-$37,352,000		-$46,948,102		-$52,773,637		-$1,068,904		-$360,511		-$364,090		-$367,738

				Revenue  1 Cent Tax		$580,129,405		$581,645,294		$584,493,552		$591,670,121		$580,129,405		$581,645,294		$584,493,552		$591,670,121		$0		$0		$0		$0		$0



				Core		$501,385,757		$510,106,286		$519,013,494		$528,119,291		$498,669,901		$501,017,495		$509,821,125		$518,821,524		-$2,715,856		-$9,088,790		-$9,192,369		-$9,297,767		-$30,294,782

				Student *		$45,334,262		$45,475,610		$46,001,010		$46,531,918		$45,334,262		$45,475,610		$38,853,033		$34,122,325		$0		$0		-$7,147,977		-$12,409,593		-$19,557,570

				Talent		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$0		$0		$0		$0		$0

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$24,900,000		$25,287,000		$26,185,610		$29,096,178		$0		-$2,500,000		-$4,500,000		-$4,500,000		-$11,500,000

				Reserve/Other		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$2,785,918		$227,784		$0		$0		-$214,082		-$2,772,216		-$3,000,000		-$3,000,000		-$8,986,298

				Expense		$584,130,291		$596,368,895		$608,700,113		$621,247,387		$581,200,353		$582,007,889		$584,859,768		$592,040,027		-$2,929,938		-$14,361,006		-$23,840,346		-$29,207,360		-$70,338,650



				SURPLUS/GAP		-$4,000,886		-$14,723,601		-$24,206,561		-$29,577,266		-$1,070,947		-$362,595		-$366,216		-$369,906

				Revenue  1.25 Cent Tax		$585,774,268		$587,290,157		$590,166,639		$597,456,670		$585,774,268		$587,290,157		$590,166,639		$597,456,670		$0		$0		$0		$0		$0



				Core		$501,385,757		$510,106,286		$519,013,494		$528,119,291		$501,385,757		$502,747,668		$508,886,501		$517,871,843		$0		-$7,358,618		-$10,126,993		-$10,247,448		-$27,733,058

				Student *		$45,334,262		$45,475,610		$46,001,010		$46,531,918		$45,334,262		$45,475,610		$44,460,319		$42,358,121		$0		$0		-$1,540,691		-$4,173,797		-$5,714,488

				Talent		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$9,510,272		$10,000,000		$10,000,000		$10,000,000		$0		$0		$0		$0		$0

				Facilities		$24,900,000		$27,787,000		$30,685,610		$33,596,178		$24,900,000		$27,787,000		$26,185,610		$26,596,178		$0		$0		-$4,500,000		-$7,000,000		-$11,500,000

				Reserve/Other		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$5,716,150		$1,642,057		$1,000,000		$1,000,000		$2,716,150		-$1,357,943		-$2,000,000		-$2,000,000		-$2,641,793

				Expense		$584,130,291		$596,368,895		$608,700,113		$621,247,387		$586,846,441		$587,652,335		$590,532,430		$597,826,142		$2,716,150		-$8,716,561		-$18,167,684		-$23,421,245		-$47,589,339



				SURPLUS/GAP		$1,643,977		-$9,078,739		-$18,533,474		-$23,790,717		-$1,072,173		-$362,178		-$365,790		-$369,472

				* Student = AlamoADVISE, AlamoBOOKS+, AlamoPROMISE, Student Success Fund
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Scenario2 3%Enroll

				ACD MULTI-YEAR PLANNING

				SCENARIO 2

						FY27		FY28		FY29		FY30						FY27		FY28		FY29		FY30

				Enrollment														INPUT: Enrollment growth rate

				In		58,548		60,304		62,114		63,977								3.00%		3.00%		3.00%

				Out		8,867		9,133		9,407		9,689								3.00%		3.00%		3.00%

				NTR/Int'l		1,336		1,376		1,417		1,460								3.00%		3.00%		3.00%

				Exempt		2,069		2,131		2,195		2,261								3.00%		3.00%		3.00%

				Dual Credit		24,906		25,653		26,423		27,215								3.00%		3.00%		3.00%

				TOTAL		95,726		98,598		101,556		104,602								3.00%		3.00%		3.00%

				SCH														INPUT: SCH growth rate

				In		958,144		986,888		1,016,495		1,046,990								3.00%		3.00%		3.00%

				Out		140,077		144,279		148,608		153,066								3.00%		3.00%		3.00%

				NTR/Int'l		27,025		27,836		28,671		29,531								3.00%		3.00%		3.00%

				Exempt		36,760		37,863		38,999		40,169								3.00%		3.00%		3.00%

				Dual Credit		257,079		264,791		272,735		280,917								3.00%		3.00%		3.00%

				TOTAL		1,419,085		1,461,658		1,505,507		1,550,672								3.00%		3.00%		3.00%

				Tuition Revenue

				SCH														INPUT: Tuition Rate per SCH

				In		$104,437,696		$107,570,827		$110,797,952		$114,121,890						$109.00		$109.00		$109.00		$109.00

				Out		$25,213,860		$25,970,276		$26,749,384		$27,551,866						$180.00		$180.00		$180.00		$180.00

				NTR/Int'l		$8,837,175		$9,102,290		$9,375,359		$9,656,620						$327.00		$327.00		$327.00		$327.00

				Exempt		$0		$0		$0		$0

				Dual Credit		$0		$0		$0		$0

				SMP		-$5,000,000		-$5,000,000		-$5,000,000		-$5,000,000

				TOTAL		133,488,731		137,643,393		141,922,695		146,330,376

				YoY				$4,154,662		$4,279,302		$4,407,681

				M&O Tax Revenue		NO RATE CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.107760		0.107760		0.107760		0.107760

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$266,666,962		$266,666,962		$268,000,297		$273,360,303				Total		0.149140		0.149140		0.149140		0.149140

				M&O Collected		$263,253,625		$263,253,625		$264,569,893		$269,861,291				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,316,268		$5,291,398

				M&O Tax Revenue		1 1/4 CENT CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.120260		0.120260		0.120260		0.120260

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$295,306,813		$295,306,813		$296,783,347		$302,719,014				Total		0.161640		0.161640		0.161640		0.161640

				M&O Collected		$291,526,886		$291,526,886		$292,984,520		$298,844,211				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,457,634		$5,859,690

						$28,273,261

				M&O Tax Revenue		1 CENT CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.117760		0.117760		0.117760		0.117760

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$289,588,759		$289,588,759		$291,036,703		$296,857,437				Total		0.159140		0.159140		0.159140		0.159140

				M&O Collected		$285,882,023		$285,882,023		$287,311,433		$293,057,662				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,429,410		$5,746,229

						$22,628,398

				STATE FUNDING												INPUT

				Performance		$88,349,760		$89,233,258		$90,125,590		$91,026,846				% Change		0.00%		1.00%		1.00%		1.00%

				FAST		$7,884,800		$8,510,691		$9,052,018		$9,618,165				THECB Rate		$60.10		$62.13		$64.15		$66.18		based on increase from FY25 to FY26

				Non-formula Vet Ctr		$3,855,480		$3,855,480		$3,855,480		$3,855,480				$ Change		$0		$0		$0		$0

				State Paid Benefits		$25,438,325		$25,692,708		$25,949,635		$26,209,132				% Change		0.00%		1.00%		1.00%		1.00%

				TOTAL		$125,528,365		$127,292,137		$128,982,724		$130,709,623

				YoY				$1,763,773		$1,690,586		$1,726,899				FAST eligible		51.7%		51.7%		51.7%		51.7%		eligibility overall

																BOOKS+		65.60%		65.6%		65.6%		65.6%		participation rate overall



				OTHER REVENUES

				Investment Income		$7,900,000		$7,900,000		$7,900,000		$7,900,000				% Change		0.00%		0.00%		0.00%		0.00%

				Student Activity Fees		$3,375,738		$3,477,010		$3,581,320		$3,688,760				Per SCH		$3.00		$3.00		$3.00		$3.00

				Special Program Tuition		$8,574,920		$8,832,168		$9,097,133		$9,370,047				Enrollment Grwth		0.00%		3.00%		3.00%		3.00%

				CE		$4,664,784		$4,664,784		$4,664,784		$4,664,784				% Change		0.00%		0.00%		0.00%		0.00%

				HSP - ISD Cost Share		$1,053,284		$1,053,284		$1,053,284		$1,053,284				% Change		0.00%		0.00%		0.00%		0.00%

				Other Formula		$1,121,618		$1,121,618		$1,121,618		$1,121,618				% Change		0.00%		0.00%		0.00%		0.00%

				Non-formula		$8,539,943		$8,539,943		$8,539,943		$8,539,943				% Change		0.00%		0.00%		0.00%		0.00%

				TOTAL		$35,230,287		$35,588,807		$35,958,082		$36,338,436



				GRAND TOTAL - no tax 		$557,501,007		$563,777,962		$571,433,393		$583,239,725

				YoY				$6,276,954		$7,655,432		$11,806,331

				GRAND TOTAL - 1.25 tax		$585,774,268		$592,051,223		$599,848,021		$612,222,645

				YoY		$28,273,261		$6,276,954		$7,796,798		$12,374,624		FY27 v No Tax

				GRAND TOTAL - 1.00  tax 		$580,129,405		$586,406,360		$594,174,934		$606,436,096

				YoY		$22,628,398		$6,276,954		$7,768,574		$12,261,162		FY27 v No Tax

				BASELINE EXPENSE FORECAST

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$219,554,285		$223,945,371		$228,424,278		$232,992,764				% Change		0.00%		2.00%		2.00%		2.00%

				College Nonformula		$16,501,754		$16,860,274		$17,229,549		$17,609,903				Based on Revenue

				College Capital		$5,300,000		$5,300,000		$5,300,000		$5,300,000				$ Change		$0		$0		$0		$0

				ACCESS		$142,559,908		$143,985,507		$145,425,362		$146,879,616				% Change		0.00%		1.00%		1.00%		1.00%

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				% Change		0.00%		3.00%		3.00%		3.00%

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				% Change		0.00%		1.00%		1.00%		1.00%



				Facilities-focused

				Prev Maint		$10,000,000		$12,500,000		$15,000,000		$17,500,000				$ Change		$0		$2,500,000		$2,500,000		$2,500,000

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				% Change		0.00%		3.00%		3.00%		3.00%

				Expansion		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change		$0		$0		$0		$0



				Institutional Reserve (C.1.4.1)		$1,464,436		$1,480,128		$1,499,620		$1,530,557



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				% Change		0.00%		2.00%		2.00%		2.00%

				AlamoBOOKS+		$22,334,262		$22,614,278		$23,292,706		$23,991,488				Calc

				AlamoPROMISE		$7,500,000		$7,750,000		$8,000,000		$8,250,000				$ Change		$0		$250,000		$250,000		$250,000

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				Flat



				Other Considerations

				Talent Strategies		$9,510,272		$10,000,000		$10,000,000		$10,000,000				Input

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				Input

				Strategic Reserve		$2,000,000		$2,000,000		$2,000,000		$2,000,000				Input

				Future Year Reserve

				Utilize Future Year Reserve





				TOTAL EXPENSE		$584,130,291		$597,397,986		$610,789,209		$624,428,328

				$ SPEND PER ENROLLMENT		$6,102		$6,059		$6,014		$5,970								-0.7%		-0.7%		-0.7%

				SURPLUS / GAP - No Tax		-$26,629,284		-$33,620,024		-$39,355,815		-$41,188,603

				SURPLUS / GAP - 1.25 Tax		$1,643,977		-$5,346,763		-$10,941,188		-$12,205,683

				SURPLUS / GAP - 1.00 Tax		-$4,000,886		-$10,991,626		-$16,614,275		-$17,992,232





				TO BALANCE @ 1.25 TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$219,554,285		$222,825,644		$223,855,793		$228,332,909				$ Change				($1,119,727)		($4,568,486)		($4,659,855)

				College Nonformula		$16,501,754		$16,860,274		$17,229,549		$17,609,903				$ Change

				College Capital		$5,300,000		$5,300,000		$2,600,000		$2,600,000				$ Change						($2,700,000)		($2,700,000)

				ACCESS		$142,559,908		$143,265,580		$142,516,855		$143,942,024				$ Change				($719,928)		($2,908,507)		($2,937,592)

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$12,500,000		$15,000,000		$17,500,000				$ Change

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change



				Institutional Reserve (C.1.4.1)		$1,464,436		$1,480,128		$1,499,620		$1,530,557				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$22,614,278		$23,292,706		$23,991,488				$ Change

				AlamoPROMISE		$7,500,000		$7,750,000		$8,000,000		$8,250,000				$ Change

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change



				Other Considerations

				Talent Strategies		$9,510,272		$10,000,000		$10,000,000		$10,000,000				$ Change

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change

				Strategic Reserve		$2,000,000		$1,573,805		$1,601,770		$461,501				$ Change				($426,195)		($398,230)		($1,538,499)

				Future Year Reserve		$2,716,150		$0		$0		$0						$2,716,150

				Utilize Future Year Reserve		$0		-$2,716,150		$0		$0								($2,716,150)



				TOTAL EXPENSE		$586,846,441		$592,415,987		$600,213,986		$612,592,382						$2,716,150		($4,981,999)		($10,575,223)		($11,835,947)

				$ SPEND PER ENROLLMENT		$6,130		$6,008		$5,910		$5,856								-2.0%		-1.6%		-0.9%

				SURPLUS / GAP - No Tax

				SURPLUS / GAP - 1.25 Tax		-$1,072,173		-$364,764		-$365,965		-$369,737

				SURPLUS / GAP - 2.00 Tax





				TO BALANCE @ NO TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$215,163,200		$218,346,737		$222,713,671		$227,167,945				$ Change		($4,391,086)		($5,598,634)		($5,710,607)		($5,824,819)

				College Nonformula		$16,501,754		$16,860,274		$17,229,549		$17,609,903				$ Change

				College Capital		$2,600,000		$2,600,000		$2,600,000		$2,600,000				$ Change		($2,700,000)		($2,700,000)		($2,700,000)		($2,700,000)

				ACCESS		$139,708,710		$140,385,869		$141,789,728		$143,207,625				$ Change		($2,851,198)		($3,599,638)		($3,635,634)		($3,671,990)

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$10,000,000		$10,000,000		$12,500,000				$ Change				($2,500,000)		($5,000,000)		($5,000,000)

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$1,000,000		$0		$0		$0				$ Change		($1,000,000)		($2,000,000)		($2,000,000)		($2,000,000)



				Institutional Reserve (C.1.4.1)		$1,464,436		$1,480,128		$1,499,620		$1,530,557				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$22,253,956		$18,848,246		$18,868,564				$ Change				($360,322)		($4,444,460)		($5,122,924)

				AlamoPROMISE		$5,000,000		$5,250,000		$5,500,000		$5,750,000				$ Change		($2,500,000)		($2,500,000)		($2,500,000)		($2,500,000)

				Student Success Fund		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change		($1,000,000)		($1,000,000)		($1,000,000)		($1,000,000)



				Other Considerations

				Talent Strategies		$710,272		$0		$0		$0				$ Change		($8,800,000)		($10,000,000)		($10,000,000)		($10,000,000)

				Schools & Centers		$681,904		$0		$0		$0				$ Change		($318,096)		($1,000,000)		($1,000,000)		($1,000,000)

				Strategic Reserve		$0		$0		$1,000,000		$0				$ Change		($2,000,000)		($2,000,000)		($1,000,000)		($2,000,000)

				Future Year Reserve		$0		$0		$0		$0

				Utilize Future Year Reserve		$0		$0		$0		$0



				TOTAL EXPENSE		$558,569,912		$564,139,392		$571,798,508		$583,608,595						($25,560,380)		($33,258,594)		($38,990,701)		($40,819,733)

				$ SPEND PER ENROLLMENT		$5,835		$5,722		$5,630		$5,579								-1.9%		-1.6%		-0.9%

				SURPLUS / GAP - No Tax		-$1,068,904		-$361,431		-$365,114		-$368,870

				SURPLUS / GAP - 1.25 Tax

				SURPLUS / GAP - 2.00 Tax



				TO BALANCE @ 1.00 TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$217,907,628		$220,586,190		$224,997,914		$229,497,873				$ Change		($1,646,657)		($3,359,181)		($3,426,364)		($3,494,891)

				College Nonformula		$16,501,754		$16,860,274		$17,229,549		$17,609,903				$ Change

				College Capital		$5,300,000		$2,650,000		$2,650,000		$2,650,000				$ Change				($2,650,000)		($2,650,000)		($2,650,000)

				ACCESS		$141,490,709		$141,825,725		$143,243,982		$144,676,422				$ Change		($1,069,199)		($2,159,783)		($2,181,380)		($2,203,194)

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$10,000,000		$12,500,000		$15,000,000				$ Change				($2,500,000)		($2,500,000)		($2,500,000)

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$2,000,000		$2,000,000		$0		$0				$ Change						($2,000,000)		($2,000,000)



				Institutional Reserve (C.1.4.1)		$1,464,436		$1,480,128		$1,499,620		$1,530,557				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$22,614,278		$23,292,706		$23,991,488				$ Change

				AlamoPROMISE		$7,500,000		$7,750,000		$6,510,285		$5,476,458				$ Change						($1,489,715)		($2,773,542)

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change



				Other Considerations

				Talent Strategies		$9,510,272		$10,000,000		$10,000,000		$10,000,000				$ Change

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change

				Strategic Reserve		$1,785,918		$2,040,434		$0		$0				$ Change		($214,082)		$40,434		($2,000,000)		($2,000,000)

				Future Year Reserve		$0		$0		$0		$0

				Utilize Future Year Reserve		$0		$0		$0		$0

						$0		$0		$0		$0

				TOTAL EXPENSE		$581,200,353		$586,769,457		$594,541,749		$606,806,700						($2,929,938)		($10,628,529)		($16,247,460)		($17,621,628)

				$ SPEND PER ENROLLMENT		$6,071		$5,951		$5,854		$5,801								-2.0%		-1.6%		-0.9%

				SURPLUS / GAP - No Tax

				SURPLUS / GAP - 1.25 Tax

				SURPLUS / GAP - 1.00 Tax		-$1,070,947		-$363,097		-$366,815		-$370,605





Scenario3 0%Enroll

				ACD MULTI-YEAR PLANNING

				SCENARIO 3

						FY27		FY28		FY29		FY30						FY27		FY28		FY29		FY30

				Enrollment														INPUT: Enrollment growth rate

				In		58,548		58,548		58,548		58,548								0.00%		0.00%		0.00%

				Out		8,867		8,867		8,867		8,867								0.00%		0.00%		0.00%

				NTR/Int'l		1,336		1,336		1,336		1,336								0.00%		0.00%		0.00%

				Exempt		2,069		2,069		2,069		2,069								0.00%		0.00%		0.00%

				Dual Credit		24,906		24,906		24,906		24,906								0.00%		0.00%		0.00%

				TOTAL		95,726		95,726		95,726		95,726								0.00%		0.00%		0.00%

				SCH														INPUT: SCH growth rate

				In		958,144		958,144		958,144		958,144								0.00%		0.00%		0.00%

				Out		140,077		140,077		140,077		140,077								0.00%		0.00%		0.00%

				NTR/Int'l		27,025		27,025		27,025		27,025								0.00%		0.00%		0.00%

				Exempt		36,760		36,760		36,760		36,760								0.00%		0.00%		0.00%

				Dual Credit		257,079		257,079		257,079		257,079								0.00%		0.00%		0.00%

				TOTAL		1,419,085		1,419,085		1,419,085		1,419,085								0.00%		0.00%		0.00%

				Tuition Revenue

				SCH														INPUT: Tuition Rate per SCH

				In		$104,437,696		$104,437,696		$104,437,696		$104,437,696						$109.00		$109.00		$109.00		$109.00

				Out		$25,213,860		$25,213,860		$25,213,860		$25,213,860						$180.00		$180.00		$180.00		$180.00

				NTR/Int'l		$8,837,175		$8,837,175		$8,837,175		$8,837,175						$327.00		$327.00		$327.00		$327.00

				Exempt		$0		$0		$0		$0

				Dual Credit		$0		$0		$0		$0

				SMP		-$5,000,000		-$5,000,000		-$5,000,000		-$5,000,000

				TOTAL		133,488,731		133,488,731		133,488,731		133,488,731

				YoY				$0		$0		$0

				M&O Tax Revenue		NO RATE CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.107760		0.107760		0.107760		0.107760

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$266,666,962		$266,666,962		$268,000,297		$273,360,303				Total		0.149140		0.149140		0.149140		0.149140

				M&O Collected		$263,253,625		$263,253,625		$264,569,893		$269,861,291				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,316,268		$5,291,398

				M&O Tax Revenue		1 1/4 CENT CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.120260		0.120260		0.120260		0.120260

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$295,306,813		$295,306,813		$296,783,347		$302,719,014				Total		0.161640		0.161640		0.161640		0.161640

				M&O Collected		$291,526,886		$291,526,886		$292,984,520		$298,844,211				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,457,634		$5,859,690

						$28,273,261

				M&O Tax Revenue		1 CENT CHANGE

																		INPUT: TAV growth rate

				TAV - freeze adjusted		$222,806,531,248		$222,806,531,248		$223,920,563,904		$228,398,975,182								0.00%		0.50%		2.00%

				Expected levy frozen		$36,773,810		$36,773,810		$36,957,679		$37,696,833								0.00%		0.50%		2.00%



																M&O		0.117760		0.117760		0.117760		0.117760

																Debt		0.041380		0.041380		0.041380		0.041380

				M&O Portion		$289,588,759		$289,588,759		$291,036,703		$296,857,437				Total		0.159140		0.159140		0.159140		0.159140

				M&O Collected		$285,882,023		$285,882,023		$287,311,433		$293,057,662				Collect%		98.72%		98.72%		98.72%		98.72%

				YoY				$0		$1,429,410		$5,746,229

						$22,628,398

				STATE FUNDING												INPUT

				Performance		$88,349,760		$89,233,258		$90,125,590		$91,026,846				% Change		0.00%		1.00%		1.00%		1.00%

				FAST		$7,884,800		$8,262,807		$8,532,395		$8,801,984				THECB Rate		$60.10		$62.13		$64.15		$66.18		based on increase from FY25 to FY26

				Non-formula Vet Ctr		$3,855,480		$3,855,480		$3,855,480		$3,855,480				$ Change		$0		$0		$0		$0

				State Paid Benefits		$25,438,325		$25,692,708		$25,949,635		$26,209,132				% Change		0.00%		1.00%		1.00%		1.00%

				TOTAL		$125,528,365		$127,044,253		$128,463,101		$129,893,441

				YoY				$1,515,888		$1,418,848		$1,430,340				FAST eligible		51.7%		51.7%		51.7%		51.7%		eligibility overall

																BOOKS+		65.60%		65.6%		65.6%		65.6%		participation rate overall



				OTHER REVENUES

				Investment Income		$7,900,000		$7,900,000		$7,900,000		$7,900,000				% Change		0.00%		0.00%		0.00%		0.00%

				Student Activity Fees		$3,375,738		$3,375,738		$3,375,738		$3,375,738				Per SCH		$3.00		$3.00		$3.00		$3.00

				Special Program Tuition		$8,574,920		$8,574,920		$8,574,920		$8,574,920				Enrollment Grwth		0.00%		0.00%		0.00%		0.00%

				CE		$4,664,784		$4,664,784		$4,664,784		$4,664,784				% Change		0.00%		0.00%		0.00%		0.00%

				HSP - ISD Cost Share		$1,053,284		$1,053,284		$1,053,284		$1,053,284				% Change		0.00%		0.00%		0.00%		0.00%

				Other Formula		$1,121,618		$1,121,618		$1,121,618		$1,121,618				% Change		0.00%		0.00%		0.00%		0.00%

				Non-formula		$8,539,943		$8,539,943		$8,539,943		$8,539,943				% Change		0.00%		0.00%		0.00%		0.00%

				TOTAL		$35,230,287		$35,230,287		$35,230,287		$35,230,287



				GRAND TOTAL - no tax 		$557,501,007		$559,016,896		$561,752,012		$568,473,750

				YoY				$1,515,888		$2,735,116		$6,721,738

				GRAND TOTAL - 1.25 tax		$585,774,268		$587,290,157		$590,166,639		$597,456,670

				YoY		$28,273,261		$1,515,888		$2,876,482		$7,290,031		FY27 v No Tax

				GRAND TOTAL - 1.00  tax 		$580,129,405		$581,645,294		$584,493,552		$591,670,121

				YoY		$22,628,398		$1,515,888		$2,848,258		$7,176,569		FY27 v No Tax

				BASELINE EXPENSE FORECAST

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$219,554,285		$223,945,371		$228,424,278		$232,992,764				% Change		0.00%		2.00%		2.00%		2.00%

				College Nonformula		$16,501,754		$16,501,754		$16,501,754		$16,501,754				Based on Revenue

				College Capital		$5,300,000		$5,300,000		$5,300,000		$5,300,000				$ Change		$0		$0		$0		$0

				ACCESS		$142,559,908		$143,985,507		$145,425,362		$146,879,616				% Change		0.00%		1.00%		1.00%		1.00%

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				% Change		0.00%		3.00%		3.00%		3.00%

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				% Change		0.00%		1.00%		1.00%		1.00%



				Facilities-focused

				Prev Maint		$10,000,000		$12,500,000		$15,000,000		$17,500,000				$ Change		$0		$2,500,000		$2,500,000		$2,500,000

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				% Change		0.00%		3.00%		3.00%		3.00%

				Expansion		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change		$0		$0		$0		$0



				Institutional Reserve (C.1.4.1)		$1,464,436		$1,468,225		$1,475,417		$1,493,642



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				% Change		0.00%		2.00%		2.00%		2.00%

				AlamoBOOKS+		$22,334,262		$21,955,610		$21,955,610		$21,955,610				Calc

				AlamoPROMISE		$7,500,000		$7,750,000		$8,000,000		$8,250,000				$ Change		$0		$250,000		$250,000		$250,000

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				Flat



				Other Considerations

				Talent Strategies		$9,510,272		$10,000,000		$10,000,000		$10,000,000				Input

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				Input

				Strategic Reserve		$2,000,000		$2,000,000		$2,000,000		$2,000,000				Input

				Future Year Reserve

				Utilize Future Year Reserve





				TOTAL EXPENSE		$584,130,291		$596,368,895		$608,700,113		$621,247,387

				$ SPEND PER ENROLLMENT		$6,102		$6,230		$6,359		$6,490								2.1%		2.1%		2.1%

				SURPLUS / GAP - No Tax		-$26,629,284		-$37,352,000		-$46,948,102		-$52,773,637

				SURPLUS / GAP - 1.25 Tax		$1,643,977		-$9,078,739		-$18,533,474		-$23,790,717

				SURPLUS / GAP - 1.00 Tax		-$4,000,886		-$14,723,601		-$24,206,561		-$29,577,266





				TO BALANCE @ 1.25 TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$219,554,285		$219,466,464		$223,855,793		$228,332,909				$ Change				($4,478,907)		($4,568,486)		($4,659,855)

				College Nonformula		$16,501,754		$16,501,754		$16,501,754		$16,501,754				$ Change

				College Capital		$5,300,000		$5,300,000		$2,650,000		$2,650,000				$ Change						($2,650,000)		($2,650,000)

				ACCESS		$142,559,908		$141,105,797		$142,516,855		$143,942,024				$ Change				($2,879,710)		($2,908,507)		($2,937,592)

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$12,500,000		$12,500,000		$12,500,000				$ Change						($2,500,000)		($5,000,000)

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$2,000,000		$2,000,000		$0		$0				$ Change						($2,000,000)		($2,000,000)



				Institutional Reserve (C.1.4.1)		$1,464,436		$1,468,225		$1,475,417		$1,493,642				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$21,955,610		$21,414,919		$20,781,813				$ Change						($540,691)		($1,173,797)

				AlamoPROMISE		$7,500,000		$7,750,000		$7,000,000		$5,250,000				$ Change						($1,000,000)		($3,000,000)

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change



				Other Considerations

				Talent Strategies		$9,510,272		$10,000,000		$10,000,000		$10,000,000				$ Change

				Schools & Centers		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change

				Strategic Reserve		$2,000,000		$642,057		$0		$0				$ Change				($1,357,943)		($2,000,000)		($2,000,000)

				Future Year Reserve		$2,716,150		$0		$0		$0						$2,716,150

				Utilize Future Year Reserve		$0		$0		$0		$0



				TOTAL EXPENSE		$586,846,441		$587,652,335		$590,532,430		$597,826,142						$2,716,150		($8,716,561)		($18,167,684)		($23,421,245)

				$ SPEND PER ENROLLMENT		$6,130		$6,139		$6,169		$6,245								0.1%		0.5%		1.2%

				SURPLUS / GAP - No Tax

				SURPLUS / GAP - 1.25 Tax		-$1,072,173		-$362,178		-$365,790		-$369,472

				SURPLUS / GAP - 2.00 Tax





				TO BALANCE @ NO TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$215,163,200		$217,227,010		$221,571,550		$226,002,981				$ Change		($4,391,086)		($6,718,361)		($6,852,728)		($6,989,783)

				College Nonformula		$16,501,754		$16,501,754		$16,501,754		$16,501,754				$ Change

				College Capital		$2,600,000		$2,600,000		$2,600,000		$2,600,000				$ Change		($2,700,000)		($2,700,000)		($2,700,000)		($2,700,000)

				ACCESS		$139,708,710		$139,665,942		$141,062,601		$142,473,227				$ Change		($2,851,198)		($4,319,565)		($4,362,761)		($4,406,388)

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$10,000,000		$10,000,000		$10,000,000				$ Change				($2,500,000)		($5,000,000)		($7,500,000)

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$1,000,000		$0		$0		$0				$ Change		($1,000,000)		($2,000,000)		($2,000,000)		($2,000,000)



				Institutional Reserve (C.1.4.1)		$1,464,436		$1,468,225		$1,475,417		$1,493,642				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$19,702,047		$12,787,088		$9,645,883				$ Change				($2,253,562)		($9,168,522)		($12,309,727)

				AlamoPROMISE		$5,000,000		$5,250,000		$5,500,000		$5,750,000				$ Change		($2,500,000)		($2,500,000)		($2,500,000)		($2,500,000)

				Student Success Fund		$1,000,000		$1,000,000		$1,000,000		$1,000,000				$ Change		($1,000,000)		($1,000,000)		($1,000,000)		($1,000,000)



				Other Considerations

				Talent Strategies		$710,272		$0		$0		$0				$ Change		($8,800,000)		($10,000,000)		($10,000,000)		($10,000,000)

				Schools & Centers		$681,904		$0		$0		$0				$ Change		($318,096)		($1,000,000)		($1,000,000)		($1,000,000)

				Strategic Reserve		$0		$0		$0		$0				$ Change		($2,000,000)		($2,000,000)		($2,000,000)		($2,000,000)

				Future Year Reserve		$0		$0		$0		$0

				Utilize Future Year Reserve		$0		$0		$0		$0



				TOTAL EXPENSE		$558,569,912		$559,377,407		$562,116,102		$568,841,488						($25,560,380)		($36,991,489)		($46,584,011)		($52,405,899)

				$ SPEND PER ENROLLMENT		$5,835		$5,844		$5,872		$5,942								0.1%		0.5%		1.2%

				SURPLUS / GAP - No Tax		-$1,068,904		-$360,511		-$364,090		-$367,738

				SURPLUS / GAP - 1.25 Tax

				SURPLUS / GAP - 2.00 Tax



				TO BALANCE @ 1.00 TAX

				OPERATING EXPENSE



				Core

				College Formula - excluding Advising		$217,907,628		$220,026,327		$224,426,854		$228,915,391				$ Change		($1,646,657)		($3,919,044)		($3,997,425)		($4,077,373)

				College Nonformula		$16,501,754		$16,501,754		$16,501,754		$16,501,754				$ Change

				College Capital		$5,300,000		$2,650,000		$2,650,000		$2,650,000				$ Change				($2,650,000)		($2,650,000)		($2,650,000)

				ACCESS		$141,490,709		$141,465,761		$142,880,418		$144,309,223				$ Change		($1,069,199)		($2,519,746)		($2,544,944)		($2,570,393)

				Fringe Benefits		$87,000,000		$89,610,000		$92,298,300		$95,067,249				$ Change

				General Institutional		$29,005,374		$29,295,428		$29,588,382		$29,884,266				$ Change



				Facilities-focused

				Prev Maint		$10,000,000		$10,000,000		$12,500,000		$15,000,000				$ Change				($2,500,000)		($2,500,000)		($2,500,000)

				Utilities		$12,900,000		$13,287,000		$13,685,610		$14,096,178				$ Change

				Expansion		$2,000,000		$2,000,000		$0		$0				$ Change						($2,000,000)		($2,000,000)



				Institutional Reserve (C.1.4.1)		$1,464,436		$1,468,225		$1,475,417		$1,493,642				$ Change



				Flagship Student-focused Investments

				AlamoADVISE		$13,500,000		$13,770,000		$14,045,400		$14,326,308				$ Change

				AlamoBOOKS+		$22,334,262		$21,955,610		$17,307,633		$12,046,017				$ Change						($4,647,977)		($9,909,593)

				AlamoPROMISE		$7,500,000		$7,750,000		$5,500,000		$5,750,000				$ Change						($2,500,000)		($2,500,000)

				Student Success Fund		$2,000,000		$2,000,000		$2,000,000		$2,000,000				$ Change



				Other Considerations

				Talent Strategies		$9,510,272		$10,000,000		$10,000,000		$10,000,000				$ Change

				Schools & Centers		$1,000,000		$227,784		$0		$0				$ Change				($772,216)		($1,000,000)		($1,000,000)

				Strategic Reserve		$1,785,918		$0		$0		$0				$ Change		($214,082)		($2,000,000)		($2,000,000)		($2,000,000)

				Future Year Reserve		$0		$0		$0		$0

				Utilize Future Year Reserve		$0		$0		$0		$0

						$0		$0		$0		$0

				TOTAL EXPENSE		$581,200,353		$582,007,889		$584,859,768		$592,040,027						($2,929,938)		($14,361,006)		($23,840,346)		($29,207,360)

				$ SPEND PER ENROLLMENT		$6,071		$6,080		$6,110		$6,185								0.1%		0.5%		1.2%

				SURPLUS / GAP - No Tax

				SURPLUS / GAP - 1.25 Tax

				SURPLUS / GAP - 1.00 Tax		-$1,070,947		-$362,595		-$366,216		-$369,906






PROPOSED FY27 TALENT STRATEGIES

Type of Adjustment

2% Market Adjustments
Minimum Mkt Adj to $2,000
Increase Rank Pay 2%

Increase H/HD Pay 2%
Student 2% Market Adjustment

2% Market Adjustment

Additional Tuition Reimbursement Plan Funding
Continuation of Staff Education Attainment Plan

Continuation of Faculty Multi-Year Contract Plan

TOTAL FY27 SmartTALENT Adjustments

Fy27 Expense

Including Benefits

6,795,944
1,542,989
37,287

134,300
319,500

8,830,022

O R - SR O R 0= R 7S

$ 223,000
$ 238,500

$ 218,750
$ 9,510,272
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FY 2027 BALANCED OPERATING BUDGET

* Supportsour 95,000 learner population on
their path to success

* Maintains flagship programs, core operations,
and facilities

* |[nvestsin our Talent

TOTAL REVENUE $585,758,575
TOTAL EXPENSE $585,758,575
SURPLUS / GAP $0
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		TOTAL REVENUE		$585,758,575

		TOTAL EXPENSE		$585,758,575

		SURPLUS / GAP		$0












SMART INVESTMENTS FOR RESULTS
g

Overall Headcount Freshmen Enrollment High School Enrollment
All-Time High All-Time High All-Time High
||
AlamoPROMISE Enrollment Course Completion Rate Productive Grade Rate
All-Time High All-Time High All-Time High
Degrees & Certificates Awarded Average Time to Degree Number of High Challenge Cougses

All-Time High All-Time Low All-Time Low



REQUESTED BOARD ACTIONS TODAY

Approval of the FY 2027 Operating Budget

Approval of the FY 2027 Smart Talent Compensation Adjustments




UPCOMING BOARD ACTIONS

August Regular Board Meeting - Discussion & Possible Action on the
FY27 All Funds Budget, including potential Operating Budget
Amendments

August 2026 & September 2026 - Discussion & Possible Action on
setting and adopting the Ad Valorem Tax Rate
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ACD TAXABLE VALUE GROWTH

Actual Re-Est Forecast
Taxable Value
FY 2025 FY 2026 | FY 2027 FY 2028 FY 2029 FY 2030

Base 26% | -09% -3.5% | -13% | -0.8% | -0.5%
New Improvements | 1.6% 1.8% 1.4% 1.3% 1.3% 1.5%

Total 4.0% 2.0% | -2.0% 0.0% 0.5% 2.0%

Information based on preliminary data from Bexar Central Appraisal District which will change through
Certificationin July 2026.



Sheet1

		Taxable Value		Actual		Re-Est		Forecast

				FY 2025		FY 2026		FY 2027		FY 2028		FY 2029		FY 2030

		Base		2.6%		-0.9%		-3.5%		-1.3%		-0.8%		-0.5%

		New Improvements		1.6%		1.8%		1.4%		1.3%		1.3%		1.5%

		Total		4.0%		2.0%		-2.0%		0.0%		0.5%		2.0%








SmartTALENT
Market
Adjustment
History

with proposed FY2027
compensation adjustments

FY27,2.0%

FY26, 3.0%

FY25, 3.5%

FY24, 6.5%

FY23, 4.0%

FY22, 3.0%

FY20, 3.0%

FY19, 0%

FYa8, 4.2%

FY17,7.1%

Full-Time Faculty

FY27,2.0%

FY26, 3.0%

FY25, 3.5%

FY24, 6.5%

FY23, 9.5%

FY22, 3.0%

FY2o0, 3.0%
FY19, 0%
FYa8, 2.0%

FY17,2.3%

Adjunct Faculty

FY27, 2.0%

FY26, 3.0%

FY25, 3.5%

FY24, 6.5%

FY23, 4.5%

FY22, 3.0%
FY21, 0%

FY20, 3.0%

FY19, 0%
FY18, 3.0%

FYa17, 5.0%

FY27, 2.0%

FY26, 3.0%

FY25, 3.5%

FY24, 6.5%

FY23, 4.5%

FY22, 3.0%
FY21, 0%
FY20, 3.0%

FY19, 0%

FY18, 3.0%

FY17, 5.0%

Administrator




Discussion and Possible Action on Fiscal Year 2026-2027 Operating Budget
Presented to the Board for approval at the Special Board Meeting on June 13, 2026

MINUTE ORDER

“The Board of Trustees hereby approves the Fiscal Year 2026-27 Educational and General
(E&G) Operating Budget with total projected revenues of $585,758,575 and total expenses of
$585,758,575 (Attachment 1).”

RECOMMENDATION:

“The Board of Trustees hereby approves the Proposed Fiscal Year 2026 - 2027 Educational
and General (E&G) Operating Budget with total operating revenues of $585.8 million, and total
operating expenses of $585.8 million (Exhibit 1).”

PURPOSE

Approval of the Proposed Fiscal Year 2026 — 2027 Operating Budget includes all operating budgets
for Alamo Colleges District - San Antonio College, St. Philip’s College, Palo Alto College, Northwest
Vista College, Northeast Lakeview College and district-wide support operations, serving as a
financial plan and guide for the Colleges and Departments to begin operations for the upcoming Fall
2026 semester.

BACKGROUND

The 2026-27 budget was developed with careful consideration of the resources needed to
sustain operations, preserve student access, and continue advancing student success. The
proposed budget reflects the revenue necessary to maintain essential core services, support
students, invest in employees, and operate and maintain facilities across the Alamo Colleges
District.

The budget is aligned with AlamoFORWARD, the District’'s 2025-2030 strategic plan, which is
anchored by four priorities: Learners, Talent, Community, and Performance Excellence. These
priorities organize and align current and future work toward the District’'s moonshot of
partnering to end poverty through education and training. Key Assumptions for the FY27 budget
are listed below.

Operating Revenues
e Ad Valorem Tax Revenue
o Recommends a 1 7 cent increase to the M&O portion of the 2026 tax year rate,
generating an increase of $22.6 million in ad valorem tax revenue (vs. FY26) which
provides sustainable funding for student success strategies, talent strategies,
facilities maintenance and operations, and core operational needs. This revenue is
necessary to support the district's continued commitment to access, affordability,
and long-term financial stewardship.
e Tuition and Fees
o Net tuition revenue is projected to increase by $10.2 million (vs. FY26), driven by a
projected 6.8% increase in enrollment. This growth reflects continued demand for
affordable, high-quality education and workforce training across the Alamo Colleges
District.
e State Appropriations
o State appropriations are projected to remain relatively flat (vs. FY26) based on the
Texas Higher Education Coordinating Board formula runs for performance funding,
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FAST estimates, Veteran Centers funding and state-paid benefits.
e Other Operating Revenue
o Other revenues are projected based on current trends and known operating
assumptions to support the balanced FY27 operating budget.

Operating Expenses
The FY27 budget includes total operating expenses of $585.8 million, organized across the
following major categories:
e Core Operations - $497.5 million
o Supports ongoing instructional, academic, administrative, and district-wide
operations necessary to serve students and sustain essential services across the
Alamo Colleges District. This includes college operating budgets, ACCESS, direct
college support, fringe benefits, general institutional costs, and Schools & Centers.
e Flagship Learner-Focused Initiatives - $48.7 million
o Supports outcomes-based initiatives designed to reduce barriers, improve
persistence and completion, and strengthen the student experience. This includes
AlamoADVISE, AlamoBOOKS+, AlamoPROMISE, and Student Advocacy.
e Talent Strategies - $9.5 million
o Supports employee-focused strategies, including 2% market adjustment increases
and faculty multi-year contract payments with applicable fringe benefits.
e Facilities & Facility Services - $24.9 million
o Supports systemwide facilities maintenance and operations across the five colleges
and district-wide support locations, including utilities, and continued investment in
preventative maintenance for aging facilities.
e Reserve - $5.1 million
o Supports Board policy requirements and strategic/future needs to promote long-term
financial stability and responsible stewardship.

IMPLICATIONS
Financial: Fiscal Year 2026 - 2027 Educational and General (E&G)
Operating Budget with total operating revenue of $585.8
million, and total operating expenses of $585.8 million;
operating fund balance commitment of $0.
Strategic Plan: AlamoFORWARD: Performance Excellence
Human Resources: N/A
ATTACHMENTS: Attachment | - FY27 Operating Budget Overview
Shayne A Julydanedsyshre Lisa L. Mazure, pdae e
West 3)2{3:02026.06.08 14:50:36 MSA CPA %{;t‘g:O?OZG.OG.OS 15:00:30
Shayne A. West Date Lisa L. Mazure, MSA, CPA Date
Assoc. Vice Chancellor of Financial Planning Interim Vice Chancellor for Finance and
and Auxiliary Services Auxiliary Services
Dr. Mike Flores Date
Chancellor
H ALAMDO
COLLEGES
DISTRICT



ALAMO COLLEGES DISTRICT
PROPOSED FY 2026-2027 OPERATING BUDGET AS OF JUNE 13, 2026

FY26 FY27

/N3l | Proposed $ Change § % Change

Description

General Operating Revenues

M&O Property Tax Revenue $ 2689 % 2915 % 22.6 8.4%
State Appropriations 125.3 125.5 0.2 0.2%
Tuition & Fees 123.3 133.5 10.2 8.3%
All Other Revenue 35.2 35.2 (0.0) 0.0%
Additional Resources
Designated Fund Balance - - - 0.0%
Total General Operating Revenues S 5528 $ 5858 § 33.0 6.0%
Operating Expenses
College Formula $ 2210 % 233.1 12.0 5.5%
ACCESS Formula 136.3 142.6 6.2 4.6%
Utilities 12.2 12.9 0.7 5.4%
Preventative Maintenance - 10.0 10.0 0.0%
Capital 5.3 5.3 - 0.0%
College Non-Formula 14.9 16.5 1.6 10.5%
Enterprise-wide 37.4 38.1 0.6 1.7%
Fringe Benefits 82.3 87.0 4.7 5.7%
AlamoBOOKS+ 24.6 22.3 (2.3) -9.2%
AlamoPROMISE 5.0 7.5 2.5 50.0%
Schools & Centers 1.0 1.0 - 0.0%
Talent Strategies 12.6 9.5 (3.1) -24.3%
Total Operating Expenses S 5528 $ 5858 S 33.0 6.0%

5528 $ 585.8 33.0 6.0%
5528 § 585.8 33.0 6.0%

TOTAL Operating Revenue
TOTAL Operating Expense

w Wn

Figures shown above are presented in millions.
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Alamo College District

Taxpayer Impact Statement

HB1522 Compliance - Open Meeting Notice Requirements
Section 2.C.2

Current Budget/Proposed No New Revenue
Tax Ye.ar 2025 2026 2026 % A Budget v NNR
ACD Fiscal Year Ended August 31, 2026 2026 2027 2027
Total Tax Rate per $100 of valuation $0.149150 $0.161650 $0.149680 +8.00%
Average Homestead Taxable Value $325,740 $322,698 $322,698
Estimated Property Tax on Average Homestead Property $485.84 $521.64 $483.01 +8.00%
Median-Valued Homestead Taxable Value n/a $271,005 $271,005
Estimated Property Tax on Median-Valued Homestead Property n/a $438.08 $405.64 +8.00%

NOTES: Median-Valued Homestead Taxable Value not provided by Bexar Central Appraisal District (BCAD) in FYE 2026.
No New Revenue Rate based on the Preliminary Values received from BCAD and will be adjusted after Certified Values are received.
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Discussion and Possible Action on FY27 Smart Talent Compensation Adjustments

Presented to the Alamo Colleges District Board of Trustees for approval on June 13, 2026.

MINUTE ORDER

“The Alamo Colleges District Board of Trustees hereby approves compensation
adjustments effective September 1, 2026, or as otherwise noted, for full-time regular
faculty, adjunct faculty, CE instructors, full-time and part-time/temporary staff, student
workers, work study students, and administrators.”

PURPOSE

Compensation adjustments are recommended to support the recruiting and retention of the
outstanding talent required to achieve the Alamo Colleges District Moonshot “partnering to
end poverty in our community through education and training”.

MARKET ADJUSTMENTS FOR TALENT

Collaborative work began in FY25 with Faculty and Staff Compensation Committees to fully
assess compensation priorities and competitiveness. A 3-year Multi-year Plan for Faculty and
Staff was created for FY26 through FY28, contingent on the availability of funds. The
recommendations are based on the work of the committees with Evergreen Consulting and
further informed by the results of employee surveys sponsored by the committees. Both
committees identified competitive compensation as the top priority for FY26, FY27 and FY28.

On this basis, a 2% adjustment is recommended within the limits of the FY27 budget:

o 2% adjustments are recommended for all employees: Faculty, Adjunct Faculty, CE
Instructors, Full-Time and Part-Time Staff, Student Workers, Work Study Students and
Administrators.

e This adjustment is responsive to compensation market changes and the impact of rising
prices for Alamo Colleges employees and their families. Notable price changes for FY27
include an 8% increase in ERS health insurance premiums following a similar rate
increase of 8% in FY26.

e A 2% increase of High-Wage/High-Demand Faculty Stipends and Faculty Rank Pay is
recommended.

e Adjustments of more than 2.0% are recommended for full-time staff if the 2% increase
provides less than $2,000/year (gross). For part-time employees, a rate increase of more
than 2% is recommended if 2% does not provide an increase of at least $0.96/hour.

e The rate for student workers and work-study students will increase 2%, from $16.78 to
$17.12 for FY27.

e Market adjustments for faculty are recommended to become effective with Fall 2026
faculty contracts. All other market adjustments are recommended to become effective
September 1, 2026.

e The projected FY27 cost of the market adjustments, including benefits, is $8,839,022.

Page 1 of 3
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Fy27 Expense

FY27 Market Adjustments Including
Benefits
2% Market Adjustments $6,795,944
Minimum Market Adjustments to $2,000 $1,542,989
2% Increase of Faculty Rank Pay $37,287
2% Increase of High-wage/High-Demand Faculty Stipends $134,300
Student 2% Market Adjustment $319,500
Market Adjustment $8,830,022

CONTINUATION OF COMPENSATION PROGRAMS FOR TALENT
Continuation of funding for three established SmartTALENT programs is recommended:

Tuition Reimbursement

The maximum tuition reimbursement amount for completion of a degree increased in FY26
from $2,200 to $5,250. This improvement increased participation in the benefit by 128% over
FY25, exceeding funding projections. Additional funding of $223,000 is recommended in
FY27 to support participation in this program that strengthens the College District Workforce.

Staff Additional Education Pay Adjustments

94 awards to staff were made in September 2026, the first full year of this new program
designed to encourage completion of additional education and ensure pay consistency across
jobs based on experience and education beyond the minimum position requirements. A
similar number of adjustments is expected in FY27 at a projected cost of $238,500.

1-time $5,000 Faculty 3-year Multi-year Contract Awards

35 awards to eligible faculty were approved for September 2026 at a cost of $218,750. This
is the 3™ year for this program. 189 faculty have been awarded 3-year Multi-year contract
status since program inception.

FY27 Expense

FY27 Compensation Prorgram Continuation Including
Benefits
Additional Tuition Reimbursement Plan Funding $223,000
Continuation of Staff Education Attainment Plan $238,500
Continuation of Faculty Multi-Year Contract Plan $218,750

Page 2 of 3

66



The total FY27 cost for all recommended market adjustments and continuation of compensation
programs is $9,150, 272, including the cost of associated benefits.

IMPLICATIONS
Financial: FY27 cost with benefits: $9,510,272
Strategic Priority: Priority Il - Talent
Talent Goal: Goal 2-1 - We attract, recruit and retain exceptional talent to serve

our learners and community.

ATTACHMENTS: none

. Digitally signed by Linda Boyer-Owens
Linda BOye r-Owens Date: 2026.06.08 15:15:12 -05'00'

Linda Boyer-Owens, SPHR, SHRM-SCP Date
Vice Chancellor for Talent, Organization, & Policy

Dr. Mike Flores Date
Chancellor
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