
Notice of Board Work Session
by Videoconference or Telephone Call

Board of Trustees
Thursday, November 7, 2024

A Board Work Session of the Board of Trustees will be held on Thursday, November 7, 2024, beginning 
at 6:00 PM, Boardroom of the Mark Henry, Ed.D. Administration Building, 11440 Matzke Road, Cypress, 
Texas 77429.

Due to health and safety concerns related to the COVID-19 coronavirus, this meeting will be conducted 
by videoconference or telephone call. At least a quorum of the board will be participating by 
videoconference or telephone call in accordance with the provisions of Sections 551.125 or 551.127 of 
the Texas Government Code that have not been suspended by order of the governor.

Members of the public may access this meeting and or provide public comments as identified below:

The subjects to be discussed or considered or upon which any formal action may be taken are listed 
below. Items do not have to be taken in the same order as shown on this meeting notice. For more 
information about public comment, see Policy BED. Unless removed from the consent agenda, items 
identified within the consent agenda will be acted on at one time. 

Notice of this meeting was mailed or electronically transmitted to the news media, who previously 
requested such notice, and a copy was posted in the main/front office window of the Cypress-
Fairbanks Independent School District Mark Henry, Ed.D. Administration Building on November 4, 
2024, at 4:00 p.m. 

AGENDA COMMENTS: Per BED (Local), patrons may address the Board during any Board Meeting 
under Agenda Comments regarding items listed on the agenda for that meeting. Individuals must 
register in advance. Registration opens the day the agenda is posted to the district website, and the 
deadline for registering is 12:00 p.m. on the day of the meeting. To register, individuals must click on 
the "Register to Speak" link found under each agenda item listed for that meeting on the district 
website. This electronic speaker form must be completed in its entirety. Agenda Comments will 
generally be heard before each agenda item to be discussed or considered by the Board unless 
rearranged by the Board President. Any registered speaker who is absent from the meeting at the 
time for Agenda Comments forfeits the opportunity to address the Board at that meeting but may 
submit written comments to the Board.

MEETING OPENING: Call to Order, Invocation and Pledge of Allegiance, District's Vision, and Mission 
Statement.

1. REMARKS AND ANNOUNCEMENTS
A. The Superintendent will make remarks and announcements regarding the honors and 

achievements earned by staff and students in recent weeks and provide information regarding 
district and community events or items of interest.

2. BOARD COMMENTS
A. Board members may make comments during this portion of the agenda regarding student 



achievement, district progress and data, community input and concerns, observations from 
school visits, meetings and conferences attended, district and community events and initiatives, 
or continuing education. The Board may not take action on items discussed.

3. CITIZEN PARTICIPATION
A. Per BED (Local), patrons may address the Board during the Regular Board Meeting under Citizen 

Participation on any matters of interest or concerns that are not posted agenda items. Individuals 
may only register to speak one time per meeting and must register in advance. Registration 
opens the day the agenda is posted to the district website, and the deadline for registering is 
12:00 p.m. on the day of the meeting. To register, individuals must click on the “Register to 
Speak” link found under the Citizen Participation heading in the agenda for that meeting on the 
district website. This electronic speaker form must be completed in its entirety. Any registered 
speaker who is absent from the meeting at the time for Citizen Participation forfeits the 
opportunity to address the Board at that meeting but may submit written comments to the 
Board.

CITIZEN PARTICIPATION WILL BE HEARD AT THE REGULAR BOARD MEETING ON MONDAY, 
NOVEMBER 11, 2024.

4. REPORTS
A. The administration will provide an update on the health, PACE, and K-level courses, class rank, 

and the GPA report provided in August.
B. The administration will provide a report on the beginning of year formative assessments.
5. CONSENT AGENDA  
A. The Board will consider approving the minutes of the October 7, 2024, Regular Board Meeting.
B. The Board will consider approving on second reading additions, revisions, or deletions to district 

policy:
1. DFE (Local) Termination of Employment: Resignation (Revision)
C. The Board will consider approving the Third Addendum to the Water, Sewer and Drainage 

Services Contract between Emerald Forest Utility District and Cypress-Fairbanks I.S.D.  
D. The Board will consider granting a right of way and easement, located at Spillane Middle School, 

to the North Harris County Regional Water Authority (NHCRWA). 
E. The Board will consider granting a right of way and easement, located at A. Robison Elementary 

School, to the North Harris County Regional Water Authority (NHCRWA). 
F. The Board will consider awarding bids and contracts and/or authorizing purchase orders as 

recommended in the posted agenda item.
1. Concrete Installation/Demolition and Bollards
2. Hazardous Waste Disposal
6. NON-CONSENT AGENDA
A. The Board will consider approving the DEIC’s recommendation for the 2025-2026 instructional 

calendar.
B. The Board will consider adoption of nonbusiness days for calendar year 2025 for the Texas Public 

Information Act calendar.
C. The Board will consider approving the District’s 2024 Annual Comprehensive Financial Report and 

Single Audit Report and accept the auditors’ report on the district’s general-purpose financial 
statements and single audit for the fiscal year ended June 30, 2024.

D. The Board will consider approving the budget amendments for the period of July 1, 2024, 
through September 30, 2024.

E. The Board will consider approving on first reading the additions, revisions, or deletions to district 



policy:
1. CS (Local) Facility Standards (Add)
F. The Board will consider making a determination that good cause did not exist as required by law 

for Tye Anderson, Alexandra Poulter, John McComb, Gabriela Mendoza, Sarah Zuckerman, Joseph 
Johnson, Luz Severson, Kamesha Seller, Maria Luis, Angel Avila, and Matthew Busbice to resign 
their respective employment contracts.  [This item may be discussed in closed session.]

G. The Board will consider a Level IV appeal (Francis) of a Level III decision. [This item may be 
discussed in closed session.]

7. CLOSED SESSION
If, during the course of the meeting covered by this notice, the Board should determine that a 
closed session of the Board should be held or is required in relation to any item included in this 
notice, then such closed session as authorized by Section 551.001 of the Texas Government 
Code (the Open Meetings Act) will be held by the Board at that date, hour and place given in 
this notice or as soon after the commencement of the meeting covered by this notice as the 
Board may conveniently meet in such closed session concerning any and all subjects and for 
any and all purposes permitted by Sections 551.071 through 551.084, of the Open Meetings 
Act.

A. There will be a Closed Session in accordance with Government Code Section 551.001 et. seq. 

B. Section 
551.071

C. For the purpose of a private consultation with the Board's attorney on any or 
all subjects or matters authorized by law. For the purpose of consultation 
with the district’s attorney concerning matters on which the attorney’s 
duty to the district under the Texas Disciplinary Rules of Professional 
Conduct clearly conflicts with the Texas Open Meetings laws.

D. Section 
551.072

E. For the purpose of discussing the purchase, exchange, lease or value of 
real property.

F. Section 
551.073

G. For the purpose of considering a negotiated contract for a prospective 
gift or donation.

H. Section 
551.074

I. For the purpose of considering the appointment, employment, 
evaluation, reassignment, duties, discipline or dismissal of a public 
officer or employee or to hear complaints or charges against a public 
officer or employee.

J. Section 
551.076

K. To consider the deployment, or specific occasions for implementation, 
of security personnel or devices.

L. Section 
551.0821

M. For the purpose of deliberating a matter regarding a public-school 
student if personally identifiable information about the student will 
necessarily be revealed.

N. Section 
551.082

O. For the purpose of considering discipline of a public-school child or 
children or to hear a complaint by an employee against another 
employee if the complaint or charge directly results in a need for a 
hearing.

P. Section 
551.083

Q. For the purpose of considering the standards, guidelines, terms or 
conditions the Board will follow, or instruct its representatives to follow, 
in consultation with representatives of employee groups in connection 



with consultation agreements provided for by section 13.901 of the 
Texas Education Code.

R. Section 
551.084

S. For the purpose of excluding witness or witnesses from a hearing during 
examination of another witness.

8. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed 
meeting, the board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Texas 
Government Code, Chapter 551, Subchapters D and E or Texas Government Code section 418.183(f). 
Before any closed meeting is convened, the presiding officer will publicly identify the section or sections 
of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open 
meeting. [See TASB Policy BEC(LEGAL)]

On November 4, 2024, at 4:00 p.m., this notice was mailed or electronically transmitted to the news media, who previously requested such notice, and a 
copy was posted in the main/front office window of the Cypress-Fairbanks Independent School District Mark Henry, Ed.D. Administration Building.

For the Board of Trustees



Proposed Course 
Selections, Class 

Rank, and G.P.A. in 
CFISD
November 7, 2024



Topics
1. Streamline graduation requirements to state requirements by 
discontinuing PACE and Health as CFISD graduation requirements.

2. Class Rank and Top 10%.

3. Remove the K-level option where there is an Advanced     Placement or 
Dual Credit option. 

4. Create a Rank Grade Point Average used only for class ranking.



Communications and Presentations

Communications
• School Messenger to 

parents of students in 
grades 6-11
• Social media
• District home page notice
• Dedicated web page with 

slides and link for feedback

Presentations with Q&A
• Community Connect 

Committee
• Three Public Meetings (AM 

and PM)
• Districtwide Educational 

Improvement Council
• Superintendent Student 

Leadership Committee



Streamline Graduation Requirements
Remove PACE as a local graduation 

requirement



Streamline Graduation Requirements:
Remove PACE as a local graduation 
requirement

Common themes in respondent comments:
 Moving PACE content to other courses, specifically English, 

would have a negative result on student achievement and 
burden teachers.

 The opportunity to explore career paths, research post-
secondary options, and prepare for the future in a 
comprehensive format is not available in other courses.

 Support for the 4-year plan, endorsements, and College 
Academy students are considered valuable components of 
PACE and would be difficult to accomplish without further 
burdening counselors.



Streamline Graduation Requirements
Remove PACE as a local graduation 

requirement
If PACE is removed or offered as an elective, state requirements must be 
provided to all students.

Included in PACE Curriculum Proposed content relocation
Refine 4-year plan Counselors work with students during 

English I
Career exploration Included in some CTE elective courses
State required Speech TEKS Add to English I, II, III curriculum
Support for College Academy 
cohort

Add to English I

Understanding GPA To Be Determined



Streamline Graduation Requirements
Remove HEALTH as a local graduation 

requirement



Streamline Graduation Requirements
Remove HEALTH as a local graduation 
requirement

Common themes in respondent comments:
• Health provides accurate and relevant information that is 

too important to move to another subject.
• Health promotes wellness, nutrition, mental health, and 

lifelong healthy habits.
• Health teaches students about the consequences of risky 

behaviors, including using drugs and alcohol.



Streamline Graduation Requirements
Remove HEALTH as a local graduation 

requirement
If Health is removed or offered as an elective, state requirements must be 
provided to all students.

Included in Health Curriculum Proposed content relocation
State required CPR instruction Physical Education classes
State required mental health 
topics and suicide prevention

 Counselor classroom guidance 
lessons during the  day

Board approved, opt-in 
abstinence-based human 
sexuality instruction

Biology



Remove class rank from student transcripts 
& rank the Top 10%



Remove class rank from student 
transcripts & rank the Top 10%

Common themes in respondent comments:
• Students outside the Top 10% should know their ranking and how close 

they are to placing in the Top 10%.

• The change could potentially have a negative impact on college 
admissions and scholarship applications.



Remove K-level courses when there is an 
Advanced Placement or Dual Credit option



Remove K-level courses when there is 
an Advanced Placement or Dual Credit 

option
Common themes in respondent comments:
• K-level courses are an important choice for students who are not 

academically ready for AP or Dual Credit courses.

• K-level courses provide students with more choice in course selections 
and the opportunity to balance their course load.

• Advance Placement testing and Dual Credit courses require fees.

• Respondents who disagreed with the proposal suggested decreasing the 
weighted grade points less than AP or Dual Credit courses.



Create a Rank GPA from a standard set of 
courses for all students



Create a Rank GPA from a standard 
set of courses for all students
Common themes in respondent comments:
• The proposal would encourage broader course 

selections.
• Students avoid great course opportunities due to 

GPA concerns.
• The proposal might be a good idea, but it needs 

more discussion and a specific list of courses.
• Respondents requested further explanation about 

the topic and the process.



Questions



 

 

Topic 1: Remove PACE as a graduation requirement 

 

 

 Agree Disagree 

Parent 78 214 

Community Member 7 67 

Teacher 30 134 

Student 38 169 

Not Identified 0 6 

 

 

 

 

 

 

 

 

 

 

 

 

 

Respondents shared: 

• Moving PACE content to other courses, specifically English, would have a negative result on 
student achievement and burden teachers (20+) 

• The opportunity to explore career paths, research post-secondary options, and prepare for the 
future in a comprehensive format is not available in other courses. 

• Support for the 4-year plan, endorsements, and College Academy students are considered 
valuable components of PACE and would be difficult to accomplish without further burdening 
counselors 

• PACE content could be dispersed into other classes where appropriate (<10) 

• PACE could be offered as an elective in high school or moved to middle school (15) 

• PACE content was not beneficial (<10) 
 
 

 

 



 

 

 

Topic 1: Remove HEALTH as a graduation requirement 

 
 

 
Agree Disagree 

Question/ 
Comment Only 

Parent 68 211   

Community 
Member 6 58   

Teacher 20 117   

Student 48 158   

Not Identified 0 0 3 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Respondents shared: 

• Health provides important, accurate, reliable information students need to know 

• Health content supports lifelong healthy living 

• Drug, alcohol, mental health awareness is important 

• Health could be taught as an elective (7) 

• Most of the health content is taught in 7th-, 8th-grade science and biology. (7) 
 
  



 

 

Topic 2: Class Rank and Top 10% 

 

 
Agree Disagree 

Question/ 
Comment Only 

Parent 168 110 5 

Community Member 30 29 2 

Teacher 61 61 1 

Student 80 106 0 

Not Identified 3 1 1 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The agree/disagree responses are not reflective of the comments during public meetings and 
feedback.  This may be due to a confusion about “publishing” class rank, which led some to 
mistakenly conclude that the information would be made public. 
 
Respondents shared: 

• Students outside the Top 10% should know their ranking 

• Universities accept students outside the Top 10% 

• Scholarships often request class rank 
 
 
 

 



 

 

 

Topic 3: Remove K-level courses when AP/DC course is an option 

 

 
Agree Disagree 

Question/ 
Comment Only 

Parent 61 236 1 

Community Member 13 48 0 

Teacher 49 83 0 

Student 25 176 0 

Not Identified 2 5 2 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Respondents shared: 

• K-level courses are an important option between the rigor of on-level and the rigor of AP/DC 

• Keep K-level courses and reduce the weighted grade point (32 of the 546 disagree responses 
suggested this option) 

• Concerns about feeds for Dual Credit classes and Advanced Placement testing 
  



 

 

Topic 4: create a Rank GPA 

 

 Agree Disagree 
Question/ 

Comment Only 

Parent 105 153 8 

Community Member 12 45 2 

Teacher 52 61 4 

Student 73 102 5 

Not Identified 3 0 4 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Respondents shared: 

• The proposal would encourage broader course selections 

• Students avoid great course opportunities due to GPA concerns 

• The idea might be a good idea, needs more research, and a specific list of courses 
 

  



 

 

Role Topic 1: Comments/Questions - PACE 

Community Member I think all students need  pace mrs. Donald talks about a lot of good stuff that the students need 

Parent If my child doesn't learn it in Pace, where will he learn it? 

Teacher 

Pace is a great course for incoming 9th graders.  The class helps them connect with an adult who 

can mentor them about career choices, course selection and transitioning to high school.  It is unique 

to CFISD and I think it is valuable. 

Parent PACE is a needed class at the HS level.  

Parent Crucial for students as they prepare for their future. One of many things that makes CFISD better.  

Teacher This would take away valuable instruction on the ENGL I level where students NEED repetition  

Parent Pace helps guide our kids.  Why would we want to do away with this? 

Teacher 

Pace is essential to Freshman students to help them adjust to high school. Also, to develop them 

professionally, personally and academically. As a former college professor, I understand some of the 

dissatisfaction with the PACE class as it currently is. I think the proposed change is the wrong way to 

go. PACE needs more rigor and not less. Students should be required to demonstrate that they use 

the PACE techniques in their other classes.  I think PACE is valuable in helping students transition 

from middle school to high school. It allows them an opportunity to learn more about important HS 

specific topics and as well as plan for their future. It is particularly helpful to new students to the 

district as well as College Academy kids.  

Teacher English teachers cannot absorb the PACE materials in an EOC tested course. There is no time.  

Parent PACE is a valuable class that helps 9th graders transition to high school and plan their future  

Teacher 

Pace teaches necessary fundamental skills to help students be successful in school and afterwards. 

English already has more TEKS than time, and English I is already teaching 7th and 8th grade 

grammar skills as a part of Closing the Gap time in order to help catch students up from Covid.  

Community Member It is useful for students to learn about careers and gives them time to work on 4-year plans.  

Parent PACE helps students to make the choices that will impact the rest of their high school careers.  

Parent 

The material in the PACE class does not suit the needs of all students in CFISD, this might be a 

great elective option in middle school. For students wanting to take more rigorous course work, they 

are not provided the opportunity because this takes up a class in their schedule.  

Teacher KEEP PACE 

Parent PACE has been a very useful class for all of my children that have gone through the CFISD system.  

Teacher 

PACE takes care of  scheduling and counseling matters that are required. If PACE didn't exist, these 

matters would take place in English classes. English is already plagued with STAAR, PSAT, CCMR, 

AYP, TEKS Test, Counselor talks, other measuring designations and "housekeeping" duties. Eng is 

full.  

Community Member 

 It is SO important that these students have time to plan for the future AND be taught how to plan. 

Also career exploration. This is a very low likelihood that the all of these children have access to this 

information at home. These skills have NOTHING TO DO WITH ENGLISH, or any other classes. 

Teacher I think that PACE is a helpful class for new students. 

Student 
I feel pace is a vital part in the growing process. It teaches you important skills that can not be found 

in any other place. This imformation I feel should have its own class to really grasp the knowledge. 



 

 

Community Member 

PACE is a valuable course that takes the burden of 4 yr planning, career prep, academic prep, off 

other CORE subjects.  Moving these pieces to an EOC tested course with already overworked 

teachers is not smart.  We need to keep our teachers! 

Teacher 
This information should not be distributed through other subjects that depend on every instructional 

minute they have already. 

Teacher 

Having this guidance program is a very good thing for CFISD and the students. I wish I had these 

opportunities when I was attending High School. With consistent attacks on our public schools, we 

need to show why we are important and what our public schools do for our kids and the community.  

As an administrator and a parent of CFISD graduates, I highly believe that the content covered in 

PACE is important enough to warrant it's own course.  Pushing PACE TEKS to English courses will 

mean that students will not cover these topics in depth- if at all- (not covered on EOC, not a priority) 

Student PACE TELLS US SIMPLE THINGS WE DID NOT KNOW 

Student 
I feel like PACE gives us preparation for every day life, plus itś an easy class to pass. Plus, like, 

some students need this. 

Teacher 

I believe this class offers many valuable opportunities for our freshman students.  English teachers 

do not have the time to teach more TEKS than they already do.  English I teachers are constanty 

slammed with DPMs and writing tasks with LESS time to grade as the grading conference period 

was removed this year.  I think these skills need to be taught to parents and teachers as well. You 

can predict where a student will be sometimes as early as 5th grade, so the ones the know which 

courses to take know well before HS. You really want to close the achievement gap? Prepare 

students BEFORE HS.  

Teacher Critical information is presented in this class and English does not have time to absorb PACE info. 

Student PACE is important for giving students a clearer direction and better understanding of themselves.  

Teacher PACE is a critical class that does nothing but benefits the students 

Teacher 

Our students already struggle with the transition to high school. PACE is designed to assist with that 

transition, help them succeed and prepare them for the future. Shifting that responsibility to 

counselors/other teachers but not giving them more time to implement it seems overwhelming.  

Student Keep it for the freshmen 

Teacher 

The skills taught during PACE are critical skills needed for all students, regardless of where they are 

going in life.  To put these skills in other classes would be a disservice to both the students and the 

teachers due to the vast amount of skills being already covered in classes.  PACE is an important 

class that should be given its own course. Adding it to ELA courses is impossible when there is 

already enough TEKS for those teachers to cover as is. 

Teacher 

PACE should be focused on study skills/habits, and test prep for DC qualifications.  Is this some sort 

of "failure is not an option, so let's redefine success" things? These kids need to learn more life skills 

like balancing debits/credits and how to communicate through speaking and writing more than 

grinding through TEKS worksheets and vaguely interpreted objectives. 

Parent I want this class to help them explore career options.  

Teacher 

As we live in a society where many parents are working two jobs or long hours, there are many 

aspects of life that are left up to the schools.  PACE covers skills that are not part of the parent focus 

these days. Socially challenged students need the curriculum that covers professional 

communication 

Teacher As a teacher, I feel that fewer and fewer students are coming to high school with basic skills.  



 

 

Parent PACE teaches students essential skills such as course planning for high school & post secondary opt  

Student We need pace for real world skills. 

Parent 

This GENERATION of student NEED this course. The major population in CFISD NEED this class.  

These are important classes for young students entering high school.  You will be discontinuing 

these classes and adding the workload to other teachers and counselors.  We are trying to retain our 

employees at CFISD to continue to be a high-rated district.  Question:  Is this another budget cut?    

Teacher 
PACE is a much needed course, it affords students the opportunity to plan for postsecondary 

career/educational choices.  

Community Member It is vital as students create a four-year plan and understand college entrance qualifications. 

Student 
PACE helps students learn valuable life skills and helps them learn how to look for collages, budget, 

write a resume, and about workplace/ professional settings and should continue to be required 

Teacher 

PACE is THE most important class freshmen will take.  In PACE, they learn: adapting to high 

school/beyond, how GPA's/semester averages work, importance of grades, benefits of getting 

involved in clubs/organizations, importance of effective communication, making right choices and 

consequences for bad decisions, post-secondary options and resumes, job interviews etc.  We also 

complete each student's 4 year plan.  This is just like the Freshman Orientation REQUIRED college 

class. DON'T REMOVE!!!!!! 

Parent 
How would College Academy be run? Where would the one on one come for teaching 4 year Plans 

and GPA? 

Teacher This course helps the students dicover careers and colleges that they would not normally know about 

Parent My son is eager to take this, especially before committing to an endorsement. 

Parent 
PACE was a total waste of time for both of my students @ Cy Ranch. Tehy would have both 

benefitted from an elective to possible interst them in a career choice more than PACE.  

Student 
Pace helps me know more about my GPA.  Pace taught me a lot so far and I think other freshmen 

need to experience what I've learned in pace. 

Teacher Very important course; freshman year may be a little too soon 

Teacher 
PACE, when taught well, is an effective way to prepare students for the demands of high school and 

college. 

Student PACE is a very easy class. The class should be more difficult if it is to stay. 

Teacher Valuable life skills and will put more work on English teachers who are already stretched  

Teacher PACE has created a focused course, which specializes in offering students to explore future choices  

Student Pace taught me to socialize and how to calculate GPA, very useful class 

Teacher PACE has played an integral role in preparing our students for the future.  

Student Pace has good life information and without it most people would be very not bright. 

Student its a free class give people a chance to take it but don't take it out  

Teacher 
I think this class is not needed and the space in the schedules could help more students who are 

interested in taking CTE courses that could lead to more certifications before graduation.  

Student I feel this is as a really bad idea because thanks to collegeacademyPACEI could learn a lot of thing 



 

 

Teacher 

The content covered in PACE is important for all high school students to understand and it would 

overburden English teachers and Counselors who are already stretched thin to try to cover it in other 

places.  

Teacher 
PACE is effective and adds to CCMR standards. Do not take instructional time from English 

teachers.  

Student As a student in PACE, I can say that PACE has helped me feel confident about peer pressure.   

Teacher 

PACE gives our students the knowledge and skillset to better understand their education and the 

tools needed to make the best decisions for themselves and their long term plans for their higher 

education and/or work-related goals.  

Teacher 

PACE is a very important class for our 9th graders. Coming from 8th grade, they are mostly 

immature and not ready for all of what high school has to offer. We present strategies to get ready for 

high school and beyond. I know other PACE teachers, students, and parents have already shared a 

lot of information regarding what we teach. Many students will do much worse without this class.  

Student It helped me a lot when making a job application, and I did get a job due to it. 

Teacher They learn vital skills in PACE that help them be successful the rest of their academic lives. 

Student 

It helps me a lot with finding the right college and career for me. It helps me understand my GPA. 

Helps me understand and learn the steps I need to go through in order to achieve my academic 

goals. 

Student Not fair to those who already have done pace 

Student PACE helps me with my life in the present and future. It helps me with my communication and GPA. 

Student 
Without PACE, how would I learn the ways of life? Most people grow up not knowing how to be an 

adult 

Teacher Not enough room to answer thoroughly. 

Student Who will teach GPA, what you need to know about colleges, and plan your high schools years then 

Teacher 
Pace is vital for students who have not been taught the skills necessary to be successful after high 

school. The skills taught in PACE helped me with my own personal life after high school.  

Student PACE is a very helpful class. 

Teacher 
I think PACE needs to be placed back down in middle school where it would help students prepare 

them for high school. 

Student 

This class is very important for various reasons,and it has been so eyeopening. It has helped me find 

my future college and career. Getting rid of this would put future generations not knowing what 

opportunities they have waiting for them. This extra push is what every kid needs. 

Student This helps students find want they want to be in life and their purpose 

Student I disagree with this proposal, PACE has taught students how to calculate GPA and many more. 

Teacher PACE teaches the introductory skills that students need to be academically successful.    

Student I believe a majority of pace can be taught in a much smaller segments instead of a half year. 

Student keep pace cause it teaches about gpa early 

Student I disagree because PACE helps me with things other classes don't teach. 

Student In PACE, students get help with programs like college academy and knowing their GPA. 



 

 

Teacher 

PACE is an essential piece of the curriculum, especially for those incoming freshman students who 

are trying to navigate high school and figure out what courses to take, what options they have after 

high school, and how to plan for their future in a real way. This class is pivotal to their growth and 

development and ensuring that our students are fully prepared to enter the workforce or continue 

their academic career following graduation.  

Student We need PACE to help us with career planning, applying for college, and planning our schedules. 

Student Pace I has helped me develop in a manner that I thought wouldn't be possible. Please keep it! 

Teacher 
Puts more work on English when already limited by time 

need to overhaul/update curriculum for PACE 

Student pace is useful class there important graduation after 12 th grade 

Student 

I think we should keep PACE. That class is fundamental for the future of the students who are just 

entering high school. This class can educate and help kids make good life choices and find the right 

path for them. 

Teacher 

PACE provides a specified period where students learn life-long skills that will transfer to everyday 

life, even if they are not attending college.  This class allows students to learn more about their future 

and to better prepare them for that future.  Trying to add these TEKS into an already full English 

classroom will be an added burden and force important skills to be rushed in their English class.  

Teacher 

I disagree with this proposal because I believe it is inefficient to add more required content to the 

English classes offered at CFISD. These teachers already have a LOT of responsibilities when it 

comes to preparing students for required state testing. In addition, ALL students, regardless of 

whether they take CTE courses or NOT should be given the opportunity to explore different careers. 

This is why P.A.C.E. exists. Lastly, is GPA not considered important anymore to teach to students? 

Teacher 
Many of the items covered can easily be dispersed into other content classes where appropriate and 

can also be presented in a similar fashion to the Project Safety lessons. 

Student Pace has helped me a lot, it has taught me things, it helped me apply for college and it is helpful. 

Student I disagree because in PACE we learn skills that help with college and jobs. 

Student PACE helps me with obstacles I'll face in high school and it helped me apply for college. 

Teacher As an English teacher in the district, I feel that PACE is an invaluable asset to our students.  

Student 
PACE as a class would help students have a course to specialise in themselves, not just on a 

specific topic. 

Teacher PACE helps support the challenging transition to high school so students make informed decisions. 

Teacher PACE provides so much information that helps the students understand their role as a student . 

Community Member I feel like PACE is very important to in coming freshman. I didn't have this during high school 

Parent Keep Pace. Teach about careers and opportunities. Do not take it away.  

Community Member I believe PACE enhance student's readiness for life after high school. It is vital for the students. 

Parent 
Taking PACE as a freshman seems too late especially for those that take it second semester, should 

move to an 8th grade course  

Parent 

While it would be nice to add another elective, Heath and PACE contain important enough topics that 

they should be required as their own classes. Discontinuing them would add an inappropriate burden 

to other classes. 



 

 

Student As a freshman in high school pace was helpful for me to understand my GPA, college, and career.  

Student If I had to do it, they have to do it. It's not fair that my gpa goes down and theirs doesn't 

Student Some people don't have pace at their school. When transferring it takes up a spot in their schedule  

Student Pace showed me a lot of stuff that I use day to day today, I learned most of it in freshman year  

Parent CyFair must continue to do better than the State. PACE is still needed to teach basic life skills. 

Parent It would be ok if the topics are covered in other ways. But counselors are being reduced so may not. 

Teacher I think many students find this class useful.  

Parent 
I believe there are very valuable life lessons taught in this course. My daughter is currently a 7th 

grader...I would hate for this course not to be available to her. 

Parent Need one on one class course selection. No everyone can afford a private college counselor.   

Parent 
All three of my students who have taken PACE found it to be a helpful class.  They especially 

enjoyed learning about career paths in this class.   

Parent This class offers a non biased presentation of life 101 and opportunities for students beyond HS 

Student Pace is needed 

Teacher PACE is an imperative class for our students. They do their 4 year plan of high school in PACE.  

Teacher 
PACE is vital to student success and evens the playing field for first-generation and low SES 

students.  

Student It forced me to change schedule  

Parent 

I don't think this requirement should be removed because I feel students need career exploration and 

to learn about how their GPA follows them. Adding career exploration to some CTE electives doesn't 

necessarily mean every student will have the opportunity to learn about it because they might not 

pick that elective. 

Teacher PACE allows students to have routine and stability  

Parent Pace provides "life skills" to students who may not otherwise have the resources for 

Parent PACE is beneficial to all students, but especially economically disadvantaged students.  

Student 

PACE as an idea is good, it aims to teach a lot of useful information all students should know but 

often do not. However, the way the classes are right now, there's a lot of filler and I feel I did not gain 

very much from it. I would argue to improve the class rather than get rid of it. 

Parent 

PACE should not be a required class for every student, if we require it and see it as a need, we are 

seriously failing to properly educate these students. 

Perhaps require it for ESL or students who dont perform on-level for core subjects  

Parent Offer as elective  

Parent Important information about goals and future in this class. If not hs, move to 8th grade. Keep it. 

Parent 
Students should be able to graduate without having chosen a specific field of study, as long as they 

have passing grades, and an acceptable GPA.  

Student PACE class was very helpful to me and taught me about college. It allowed me to be creative. 



 

 

Student 
I really enjoyed pace and when I was a freshman it was nice to have a period where the work was 

not stressful unlike other classes. 

Parent This is a beneficial class for freshman.   

Student PACE class was very helpful to me and taught me about college. It allowed me to be creative. 

Student KEEP PACE >:( 

Parent PACE and HEALTH are both essential to student's growth.  Not all students have the resources. 

Community Member 

Counselors already have far more responsibilities than can be covered in a duty day or beyond, yet 4 

year planning is critical to providing CCMR for ALL students. PACE has been the only leveling if 

playing field in degree planning. 

Parent 

As a counselor, CFISD parent & former PACE teacher, I know the value of this course and its 

curriculum especially the 4 year planning component. I think the curriculum could use some tweaking 

so that students find it more valuable (perhaps it could include conflict resolution and social/soft 

skills) 

Parent PACE is a waste of an on level credit 

Student 
Keep pace cause i actually learn things from pace because it teaches about life unlike my parents so 

keep pace also like its a nice and fun class. wth are yall removing it       like..  

Community Member I believe PACE enhance student's readiness for life after high school. It is vital for the students. 

Community Member The life skills taught in Pace help every student be more prepared for their future.   

Student 
I think PACE is helpful and benefits you for your future and learning things other classes would not 

teach you. 

Parent 
PACE should be an optional elective if a student wants to take it but should not be a mandatory 

requirement for graduation 

Community Member I wish I had this when I was a student.  

Community Member I feel this class is important in creating that well rounded individual and productive citizen.  

Teacher 
PACE is the most important class because it applies to real world applications that all students will 

need. 

Teacher 
This class really doesn't do a lot. It would open it up for more electives to be taken. I would keep 

health as a requirement over this class. 

Parent 

I think there are many vitals lessons learned through these classes and taking them away will do a 

disservice to our students and community.  The thought of adding more work into other curriculums 

clearly shows a lack of understanding by the board of what is being asked by teachers.  

Student Keep PACE because it's important for the students' futures in high school and college. 

Student Dont take pace away, it helps prepare students for college 

Student If a 9th grader does college academy it will help them prepare for PSAT 

Student If a 9th grader does college academy it will help them prepare for PSAT 

Teacher 

PACE + is a very important intervention program that provides mentorship, tutoring, and additional 

help to some of our struggling students. This class ensures they are successful over the next 4 

years. We help connect them to communities via extra currriculars. 



 

 

Parent 
So with the national epidemic of mental health in students and suicide we want to take this away. So 

wrong. Just like the chapters taken out of the science books! Wrong  

Student Pace taught me how to manage my time and to figure out what I want to study.  

Student It helped me pursue what I want to major and in college. It allowed me to use my creativity. 

Student Keep PACE.  

Parent 

My older child took PACE last year as a freshman and greatly benefited from this class. So many 

valuable skills are covered in this class! I have a middle schooler and can't imagine what he'll lose if 

CFISD takes this class away! DO NOT discontinue PACE!!  

Community Member This program is paramount to preparing kids for the real world.  

Community Member This coarse is very valuable to students for their future.  

Teacher 
Pace used to be useful and help support learning CORE content. For example, learning root words 

and content-specific vocabulary 

Parent 
If we keep it would be good for the students to learn more on course selection and also they will get 

the idea for future course selection. 

Parent I believe these are valuable courses and should formally be offered  

Parent Moving PACE topics to other courses will take time away from those other courses.  

Community Member 
PACE is an important course where our students have an opportunity to explore how their interests 

figure into their options for the future.  

Community Member PACE is an extremely valuable course for students to learn college and career skills.  

Parent 
PACE class is so important for helping kids transition to high school, learn skills and explore class 

options in a way that they may not have adults at home that can help them.  

Community Member Keep Pace up and running, it's an effective graduation tool. This will help juniors and seniors!!!! 

Student Keep PACE 

Teacher 
Students need this course to understand high school and it's a unique thing that makes CFISD a 

great district. 

Parent 
How many students are in jeopardy of delayed graduation because they are missing Health/PACE?  

Adding this information into another content is not aligned to Tier 1 curriculum   

Parent N/A to my child as currently in HS 

Teacher 

Adding to the English curriculum would put Eng I and II in a bigger bind to get students ready for the 

STAAR, especially since there are so many DPMs required for the English department. I don't know 

how it would impact the other courses mentioned but that is not what English I and II need. 

Student keep pace  

Parent  Teachers already have a hard time getting all the content they need to teach in the time allocated. 

Teacher 

Adding to the English curriculum would put Eng I and II in a bigger bind to get students ready for the 

STAAR, especially since there are so many DPMs required for the English department. I don't know 

how it would impact the other courses mentioned but that is not what English I and II need. 

Parent I think these classes will be tremendously helpful to students. Since I have an 8th grader now (she's 

my oldest) this is all new to our family and having a current understanding of it all will not only benefit 



 

 

her but also us as parents. The transition into HS is a big step and the more they understand the 

better.  

Community Member PaACE is needed so the students can explore their options for high school, as well as, college.  

Parent PACE is a needed class at the HS level.  

Teacher PACE is a vital course that helps students transition into high school while learning of the classes 

Community Member PACE is very valuable to students in so many ways. It   Was a blessing to our children growing up. 

Student  PACE fosters skills, such as collaboration, problem-solving,and leadership, are vital in work force 

Student Keep PACE! 

Student 
The removal of PACE could have a very negative impact on how freshmen students navigate High 

school. 

Student It was definitely a helpful class in learning how your Highschool and college life might look  

Teacher 
What is the data behind removing this? Nothing has been presented. Is PACE really hurting our 

kids? 

Parent PACE is a needed class at the HS level.  

Parent I wish Pace was around when I was in school 

Student PACE teaches students valuable skills that are essential in the real world. 

Parent 
I believe the curriculum covered in the PACE program is important for students to learn for personal 

success.  

Parent Already the kids are confused about how to plan for the 4 years. Counselors are not that helpful. 

Parent 
PACE has been valuable for my freshman to help him learn about the variety of courses and 

opportunities offered at the high school. It has helped him plan for his path to college.  

Parent PACE is one of the most valuable classes my 9th grader is taking. It prepares them for success.  

Parent This is a vital class I believe students benefit from 

Parent 
There should be more classes for life skills  as opposed to reduce it.  

Basic budgeting, insurance, finance, resume writing, interview skills...etc. 

Teacher 

PACE teaches pertinent and important skills to students, and removing these classes will adversely 

affect students. Additionally, as a high school English teacher, those TEKS would transfer to us, 

putting a higher burden on already overworked English teachers.  

Student Keep PACE 

Parent Lower income students NEED pace to introduce curriculum and career opportunities.  

Student PACE greatly helped me when I was a freshman through learning about my school and GPA. 

Student Pace has some useful skills but the class is comically easy and most forget anything they learned 

Parent 

Pace has been a waste of time. My kids could have taken other electives they actually wanted to 

take or more core classes. My daughter is in theatre & cosmetology & as a result, we have to pay for 

government, economics & PE because there is no room in her schedule. It is aneasy A but a waste 

of time 



 

 

Community Member 

My daughter thought this class was a waste of time. As a retired teacher from the district, I would like 

to see this 1/2 credit opened up so students could take an elective like Street Law, which would be 

more valuable to them and their future as it is information they will use their entire life. 

Student Remove it, it's stupid and a waste of valuable time 

Community Member PACE is a critical component to the transition piece for freshmen students 

Parent 

I never went to HS in the US. I don't know how to calculate GPA, to choose classes, or what classes 

to choose. I need someone to help guide my daughter through this process. I understand PACE will 

help her so please keep it as a mandatory class.  

Community Member PACE is very valuable to students in so many ways. It   Was a blessing to our children growing up. 

Student We love pace .Keep pace  

Parent PACE offers valuable content and it should not be pushed on other teachers/subjects.  

Teacher Shifting TEKS to an EOC tested course is an unwise decision.  

Parent Pace benefits the poorest students who would not receive college prep guidance otherwise.  

Parent PACE and HEALTH are both essential to student's growth.  Not all students have the resources. 

Parent 
I have a freshman, so far, we had a quarter of PACE. I see how important is for the college career, 

but since he knows which career he wants to go this class doesn't really impact him. 

Parent Students needs to have the rights to select other classes that will fit his career interesting.  

Student Pace taught me how to manage my time and to figure out what I want to study.  

Parent I don't think it should be a requirement but it should be a course offered.  

Community Member 

CFISD is the only District that requires this course as part of graduation. When it was first introduced 

in the district as AAS, all incoming freshman were required to take it for both semesters. It was 

designed to show them time management in coursework to help them be successful in high school.  

Teacher PACE is an important step in helping our scholars bridge gaps needed before they transition.  

Parent 
I think PACE is such a helpful class for freshman students. HS can be so overwhelming and they 

learn so many useful things.  

Parent 
I am fully supportive of PACE as an elective, but I do not feel that it should be a requirement to 

graduate.  

Teacher Pace is a vital part of Freshman transition to High School.  

Parent 

Both classes have important topics for 9th graders to hear.  HS has more challenges that they have 

not experienced before.  My daughter's freshman year, day 2, a classmate overdosed on drugs.  

They hear about it from home but it's good to hear about it from school and promote counselors. 

Teacher 
I think PACE should remain available as an elective. Students can gain a great deal of value from 

PACE. PACE plus is also an important way to reach kids who have struggled on STAAR.  

Parent 
This course is a crucial component in the education and success for our students! Getting rid of this 

program would not be in the best interest of ALL CFISD students.  

Teacher This course is needed and belongs in 8th grade  

Parent If students can graduate with an Associate's degree, it doesn't make sense that those students or 

others would enter college in their "junior" year or any year without knowing what they want to do in 



 

 

the future.  For some of our students, PACE might be the ONLY place where they get this 

information. 

Teacher Pace prepares students for college, the job market, and being a good person. Our students need it!  

Parent I think Pace is a critical course that support our child's development and we want to see it continu 

Parent Can this be required for 9th graders only?  Not necessary to graduate for transfers? 

Parent 

I don't agree with discontinuing PACE I believe value part of the high school curriculum and should 

remain as a requirement for CFISD gradation. PACE provides life skills that students need to 

navigate high school and prepares them to better equipped for a successful experience. 

Community Member Good for real world experience 

Parent 
PACE is important to set students up for success in organizing and learning how to study. When 

would you teacher these skills without taking away curriculum from another content area?  

Parent 

PACE teaches important skills that not everyone gets at home.  

Students have a right to a health education. Again, it's not something every student gets at home. 

This also benefits our public health. 

Parent Teachers don't need more curriculum to teach in their classes  

Parent Teachers don't need more curriculum to teach in their classes  

Parent 

There are useful topics in PACE for freshman; however, class may be irrelevant for older kids 

transferring into the district.  My 10th grader enjoyed PACE.  If it is removed, will electives be added 

for freshman to choose from?  

Student 

I believe that PACE should be a freshman class requirement, but not a graduation requirement. I 

thought PACE was beneficial as a freshman, but if I transferred to a CFISD school as a senior, and 

was required to take PACE, I already know mostly everything being taught, making it not beneficial to 

me. 

Parent 

There is a big difference btwn MS & HS classes as well as the atmosphere and pressures.  This is a 

good course to balance a harder classload.  The learn important skills that help them in HS, 

preparing them for college or careers.  No time in other classes to teach this to them. 

Parent 
Though it's good to remove the proposed topic , can this be covered as advisory class once a week 

instead of keeping for whole semester 

Parent 

The statement SREAMLINE GRAD REQ should answer this question. They need this material. You 

take the class away and you mix it with something else and give the students picked over topics to 

test by the state. Its not for the kids. Stop putting our kids in worse situations getting out of a public 

sch 

Parent 
There should be more classes for life skills  as opposed to reduce it.  

Basic budgeting, insurance, finance, resume writing, interview skills...etc. 

Parent I'm concerned about putting more work onto our counselors.   

Student If a 9th grader does college academy it will help them prepare for PSAT 

Student 
Pace is essential for students to know what they are getting into because Advisory to teach those 

ideas is not enough time. They need a class to help prepare. 

Parent Not suggested for Freshman Year. But Sophomore year.  



 

 

Parent 

I commend CFISD for keeping this class regardless of the State not requiring it for graduation. 

Enhance the content to include current topics for both health and career/ curriculum. It is a great 

resource for the students and there is enough material to offer it at K level. KEEP IT! 

Parent Too much work for English I. Replace with AVID. 

Teacher 
PACE is vital to student success and evens the playing field for first-generation and low SES 

students.  

Parent 

PACE is a valuable course to get students thinking about their next steps in life. My concern is 

tactical. How is the school district going to ensure students get full attention and dedication to  refine 

their 4-year plan? Students should have their class time fully devoted to the subject matter that's 

being taught. I would not want them to miss key instruction to "fit this in". 

Parent I felt this class helped my kids when they started high school.  

Parent 
I think pace is very helpful for students to learn how to study and to get exposure to different careers 

and classes that they can take.  

Parent I wish Pace was around when I was in school 

Student It's important to the students to learn many useful things.  

Parent 

I am both an administrator and parent in the district. I do not feel PACE is exceptionally beneficial to 

our students. I think freeing up a period to pursue other interests would be a greater benefit to 

students.  

Student 

I took PACE when I was a freshman and it has helped me significantly. I was still trying to find my 

interests and learn more about my learning styles while adjusting to high school. It helped me for the 

future by teaching me about interviews and college. I knew nothing about this before PACE. 

Parent 
Student need to be exposed to what is available career wise. Many including myself, wasted time 

and money changing careers, classes, due to the lack of knowledge. 

Parent 
Please continue PACE and Health. 9th graders are learning a lot about college prep in these 

sessions. 

Parent 

PACE helps 9th graders to learn about 4-year college plan better and help them adjusted from 

middle shcool to high school environment. Adjusting some of the PACE curriculum to English, PE or 

other subjects will dilute the purpose of PACE and will increase the workload on the other subjects. 

Community Member I feel this course is very important & provides valuable instruction to our students 

Community Member 
Young adults need to understand career options. Basic life skills are critical to early adulthood. I feel 

this course is very important & provides valuable instruction to our students 

Teacher Students need the guidance from PACE 

Student 

Pace teaches kids basic things that we normally would not learn in other classes such as GPA 

calculations, how colleges work, how to set goals, etc. The College Academy program highly benefits 

from PACE classes. As a student in College Academy right now, I agree that students need PACE. 

Parent Pace provides organizational education and has been critical for my children. 

Parent My child is in PACE right now and it's SOOOO helpful!  

Teacher The pace curriculum is as important as a core class to a student's educational success. 



 

 

Parent 

The only reason pace is being considered for removal is because it would be nightmare trying to pair 

pace with another half semester class and the board doesn't want health because of their distrust in 

educators and their strong desire to prevent kids from learning key topics they deem inappropriate. 

Pace teaches kids valuable things like calculating gpa as well as in-depth details about the CTE 

programs of study which lead to more students finding their program of study and more CCMR 

completers 

Parent My son wants to take college courses in high school. Why would you take this away? 

Parent PACE is great the way it is. Challenging students, isn't that how education is supposed to be? 

Parent Students need this time to focus on their four year plan.  

Teacher This will take time away from English EOC classes and put more on our overworked counselors.   

Parent 
I disagree with the proposed topic. I want students to take these classes. 

Cfisd doesn't have enough budget to pay teachers? We  pay taxes every year!! 

Parent This is a highly beneficial class for students and should remain in place.  

Student it helps students adapt to high school 

Parent PACE is not needed and a waste of resources 

Parent 

The information taught is important for students to learn and help guide them not only through high 

school but beyond. It's very important during these development years to acquire the information, 

skills and even consequences of decisions. Might not be required but will set students for success.   

Parent 
Our family feels removing PACE is a terrible idea because that class helps in so many ways to aid 

students prep for college, explore different career paths and studying skills.  

Parent 

Many children do not have acces to career exploration at home or will be able to take the elective 

classes it is proposed it will be offered in. Additionally moving a 4-year plan to the counselors isn't 

consistent and puts more work and pressure on the counselors who already assist with each child 

Community Member Neysha 

Teacher Discontinuing PACE makes sense; its benefits can be met through other more effective classes.  

Student Teaches you about life and why you should stay in school and the consequences if you don't. 

Teacher A lot of these kids lack character /work ethic. PACE builds that. You can't be college ready without 

Parent 

I do see the benefit of not having this as a requirement in terms of schedule, but the PACE teachers' 

comments at the first meeting were compelling. Many of our kids truly benefit from the support and 

resources that their parents can't provide because they simply don't know what GPA means, etc.  

Teacher What's the data behind removing it? Is it HURTING our students? Our students need PACE.  

Parent 
I ask my daughter who was a recent graduated and told me she forgot about what she learn in 

freshman and it didn't really help her with her journey to college. 

Student 

Why should we be required to take an on level class just to learn about college and high school? We 

have our parents and siblings to guide us about that. Even so, at least make it K level so it won't 

affect GPA or just make it a voluntary on level class 

Parent 

PACE provides students with vital instruction on study skills, notetaking, project management, and 

prepares kids for the rigor of high school. Many do not know the impact of gpa and rank on their 

future choices, or even what options may be available.  Grades and grad rates will fall without PACE. 

Student Pace is useful for learning about good skills that will be needed throughout high school. 



 

 

Parent Great class for setting a foundation of goal setting/student skills and meeting for college academy  

Teacher 

I was a past PACE teacher, and my students did not take the course seriously in 9th grade. It would 

be better suited for 11th and 12th graders with some adaptations. Overall, I think it has good 

intentions, but does not achieve those intentions.  

Parent Equity 

Parent This is really helpful for the high school students to plan  

Parent 

I agree removing as a grad "requirement" to streamline with other districts. But can you make it a 

"freshman" requirement without being a graduation requirement? freshman need a high school "intro" 

course to be successful even if it's just one semester. Combine elements of state requirements here?  

Parent PACE is an important and useful class it should not be discontinued  

Parent I think this is a great transition class for 9th graders to help adjust to high school.   

Student We need pace for real world skills. 

Parent  having counselors/English teachers cover the lost TEKS is not reasonable combine the 2 classes 

Teacher PACE is a very important class that helps 9th graders adjust to high school.  Keep it. 

Teacher 

I am a teacher and a parent and I disagree from both stand points.  

As a teacher, I teach a CTE class and without PACE the student body would have no idea of all the 

opportunities they have for classes to take while in high school. 

Parent PACE is very important for students. Please do not take it away. 

Student 

If Grade-Point Averages are removed from PACE, the middle school counselors can explain GPA 

early to get students ready and successful for high school.  

 

- This will help our CFISD scholars recognize the significance to prepare for high school and what 

they should include in their 4-year plan. 

Community Member 
The PACE class seems very beneficial for the students to be successful in high school.  All students 

need the information covered in the class. 

Teacher Pace is a essential course for high school 

Teacher 

This is an essential course for students to learn about multiple courses offered in high school as well 

as preparing them for post secondary life. Not many students are aware of the opportunities provided 

until they take pace. 

Teacher 

PACE is a freshman seminar course that acclimates our students to high school. Doing away with 

this course would be detrimental to students. We work closely with them on creating workable 4 year 

plans that support their graduation goals, teaching them about calculating GPA and semester 

average, advantages and disadvantages of social media, mental health and healthy choices, and so 

much more. 

Parent Necessary course and beneficial for high school transition 

Community Member 
If PACE is no longer a graduation requirement, would the district consider keeping the course as an 

elective? The information provided to students is well worth the expense. 

Parent 

Adding to the English curriculum is not realistic as the curriculum is already lengthy. Also, not having 

an alternate course that would cover gpa understanding is not responsible as many students do need 

guidance as to their gpa. 



 

 

Parent My children benefited immensely from this class. 

Teacher 
How would the College Academy course be implemented without PACE? There is too much time and 

information to disseminate throughout tthe semester to include it in an English classroom. 

Community Member 
I’ve seen PACE do amazing things in the lives of our students to help them prepare for post-

education life. Why are you even considering getting rid of it? 

Teacher 
PACE is VITAL for students to learn and understand how they can leverage high school to change 

their lives. 

Parent 

When I graduated from Langham many, many years ago, we had a version of this class and I believe 

it was called AAS. It may have been known in other districts as something else. I am a parent of two 

children in CFISD and I find this course extremely important and I'd like my children to take it when 

they enter high school. ALL students will need resumes and interview at some point in their lives. 

ALL students will need to know how to budget and be able to determine what kind of vehicle they can 

afford. ALL students need to know how to take notes effectively instead of copying down every single 

word on a slide - this skill applies to all high school and college classes. ALL students will work with 

others at some point and understanding themselves and others through personality testing is 

important; one of the many reasons large companies will do personality testing among their 

employees. The incoming freshmen are also taught how to communicate with their teachers 

appropriately regarding their grades and assignments. Many students have never heard of a credit 

score or what it is - this class is an introduction to that idea for many of them! We want our students 

to be capable of being their own advocate and this class is a great introduction to what that should 

look like. In addition, students are introduced to the high school atmosphere through a campus tour 

and introduction to all clubs available to them on campus. The semester it takes to complete the 

course would still need to be filled. Another semester course that may not have any kind of skills that 

will be seen in that students future would be of no benefit to anyone. By having this as a graduation 

requirement, we are giving our students a leg up and preparing them that much more for the future 

they're heading towards. Please don't take it away. 

Teacher 

PACE is a class that helps incoming freshman learn the social skills and tools needed to navigate the 

many pressures and academic challenges that they are presented with throughout high school. Its 

time that we start accepting the cultural shift that this district has experienced in the last 5 years. We 

have more students who don't have the best home life, students who are only being supported by 

one parent, if that. We also have students who have experienced trauma and life threatening events 

that contribute to the decline of their overall academic achievement. Because of this, kids are not 

getting the information that they need, the exposure to different educational paths, or the 

social/emotional skills that is key in surviving in today's society. If we are truly a community, then we 

should be able to fill in the gaps and provide students with what they are not getting at home instead 

of discussing getting rid of a course that prevents the gap from widening. 

Parent 

Pace provides students with opportunities to career plan and explore options outside of college. 

Many students cannot afford college and seeing other options will help guide them. My student, 

currently in Pace, has completed applications, career path documents. As working adult, I see too 

many applications for jobs that are incomplete, or poorly written. Helping the students see what a 

good application should look like will help them succeed. Adding speech TELS to ELA will burden an 

already full class. Students also need to understand GPA and how that impacts graduation and their 

ability to continue their education. 

Teacher 
Should be elective for those that need a credit - but this class is not necessary for all students 

whatsoever. 



 

 

Teacher Discontinuing many of the lessons taught in PACE would put the students at a huge disadvantage. 

Teacher PACE is vital to the success of students in CFISD. 

Teacher 

In addition to be a teacher of two students in CFISD, I am also a PACE teacher, yearbook co-

adviser, and freshman volleyball coach. I used to teach 7th grade English and am certified to teach 

high school English as well. Having taught both subjects, I can say with 100% certainty that PACE is 

extremely useful and important. When we have open house at the beginning of the year, I get many 

parents asking what PACE is. When I explain to them what it is we cover, their light up! Many thank 

me for educating their kids on these things as there isn't any other class like it! Freshman come to 

high school and it's an entirely different world than they were used to in middle school. I know this 

first hand as I've taught in both. We allow them the chance to get to know their school and the 100+ 

clubs available to them. We teach them about budgeting and how to determine the car payment on 

the vehicle they've had their eye on. We teach them how to communicate with their teachers 

regarding their grades and assignments. We teach them how to PROPERLY take notes rather than 

just copy down what is on the board. We teach them about their own personalities and how to 

determine others, which helps them with building relationships and working with people who are 

different from them. We teach them about how to write a resume (job related and educational) and 

how to do an interview. We teach them about community service. We teach them about figuring out 

their 4 year plan and what things could look for them after high school - whether that's college, trade 

school, or going directly into the work force. We teach them about their credit score and its 

importance. We teach them how to give presentations properly rather than just read the slides. I say 

all of this to say that within one short semester, we cover a lot of useful information for these kids. If 

we want our students to contributing members to society, they need to learn how to do that. This 

class gives them the foundational skills for that! I thoroughly enjoy coming to work each day knowing 

that I'm teaching these kids something that they will be able to use each and everyday of their lives. 

Please don't take this away from them. The students will still need to be placed in another semester 

course - let's be sure it's one that they can get useful information out of. There is not a single student 

in CFISD who wouldn't gain from taking this class - it's useful for ALL. It's opportunity for ALL. 

Teacher 

In addition to what is already taught in PACE, the class could easily be where the district's Bringing 

Out the Best curriculum could reside. This matches up with the demographic that needs it the most - 

those who are still maturing emotionally. PACE also helps reduce the workload of the counselors and 

provides opportunities for 1 on 1 advice on 4 year plans. We spend two plus weeks on 4 year plans. 

Would the district really want to take 2 weeks off of English class time or, alternatively, just complete 

4 year plans in a hastily done manner? 

Teacher 

PACE should remain an integral part of education for the district. The course provides students with 

the opportunity to connect with their dreams, goals and talents at a stage in their lives in which they 

can create a solid foundation for their paths much sooner than the norm. In addition, kids who may 

struggle with being "in school" find PACE as an advantage to still find their way to success, should 

they prefer to go the route of a GED. I wish I had a class like PACE in high school! My career path 

after college would have been much less confusing---not to mention less expensive. Please consider 

keeping PACE in CyFair! It does truly make a difference for our kiddos. 

Teacher 

Removing PACE as a requirement would be harmful to our populations which are least prepared for 

school and life. The students learn a LOT of skills to help them be successful. Many will flounder 

worse in school without this class. 



 

 

Teacher 

Students learn how to get a CCMR point through PACE. Why are we just now deciding that PACE 

isn’t needed? It hasn’t been a state requirement and we now all of the sudden don’t see the value in 

it? Student spend 2 weeks in PACE doing 4 year plans. They don’t get that in middle school. There is 

NOT time to teach the topics in English. Don’t get rid of PACE just because it makes getting rid of 

health easier. Our Counselors already have enough on their plates, they can’t possibly fit in time to 

teach lessons on GPA and 4 year planning. Our parents we talk to love the course. It is a good 

course to break up the rigor of freshman year. 

Teacher Pace helps students with choosing electives in high school. 

Teacher 

PACE is a transition class from middle to high school that helps students learn about themselves 

through self reflection, as well as how to calculate GPA, set SMART goals and identify quality role 

models. PACE also helps with college and career research especially for students that do NOT have 

parents that went to college or good role models at home. in PACE, students learn about the value of 

taking AP, DC and K classes. At Woods, students are taken on a CATE tour to see speciality classes 

BEFORE they revise their 4 Year Plan. Students hear from senior students on "lessons learned and 

mistakes freshman make; also the counselors get to visit ALL freshman by visiting PACE classes. 

Students learn about organization and time management too. PACE provides an opportunity for 

students to learn "real-life" skills like the Reality Check where students make a budget and so many 

skills that they are NOT getting a home. It would be a shame to lose another class like speech or 

keyboarding as a required elective assuming that students are gettings these skills elsewhere, which 

many are not! 

Teacher 
PACE allows students to be better informed about the academic choices leading to better graduation 

rates. 

Teacher 

AS a CTE teacher the PACE classes serve to educate our students on the CTE classes offered and 

the appropriate way to complete a pathway. Although some may say this is the job of the counselors, 

in reality counselors do not have time to meet with each Freshman on campus. This duty typically 

falls on the shoulders of the PACE teachers who help to guide students with their 4 year plan. 

Parent All data supports advantages that PACE presents to our students 

Parent This would not be beneficial for the students future. 

Parent 
PACE state regulated topics should not be added to English teachers and counselors already full 

plates. 

Teacher 
PACE is a valuable class for students to aclimate to high school and it allows them to learn more 

about classes to take and ways to learn and work together. 

Teacher 

In my short time here, I've found that this program is the most effective way to introduce students to 

the CTE curriculum as well as show them the facilities and opportunities the district offers for getting 

a head start on their careers. 

Community Member 

My kids all went through Cy Fairf ISD and I know the impact this class has on students. It helped my 

kids pick the courses they needed to be college ready, how to calculate their GPA and semester 

average, how to get involved in clubs and organizations, and acclimate to high school. Why would we 

keep this opportunity from other students? 



 

 

Parent 

I want my son to have PACE his 9th grade year so that he can be provided with the support he 

needs to learn how to have a successful high school career. So many valuable topics are taught in 

PACE: graduation plans, resume building, GPA knowledge, study skills, elective options, post 

secondary options, etc. 

Parent 

Also a HS counselor. PACE is very very helpful in the 4 year planning. This is especially true for our 

College Academy kids. Those kids have pure classes to help them plan for their Associates degrees. 

I don’t know how they’d be able to get that done well without PACE. I don’t think that English class is 

a good place to insert all the necessary material from PACE. Those English teachers are already 

tasked with preparing students for the STAAR tests, and the material from PACE has nothing to do 

with English. I’d be highly offended if I was an English teacher. 

Parent 
Do not discontinue PACE, 

Continue providing pace curriculum to children. 

Parent 

PACE was very helpful to my high school student on helping him work on higher education 

preparedness and to do guided research on colleges. Please keep this important class for our 

students. I really want my 8th grader to take this class next year as well. 

Teacher 

The PACE course not only help students prepare for a successful high school and post-secondary 

journey, but also helps the district achieve an A accredited rating. How? By ensuring students are 

exposed to the information in a classroom setting as students do not read information on their own, 

and there has been a sharp decline since COVID of students taking the initiative to research 

information on their own.  

Accreditation Benefits 

• Dual Credit Course Completion – in PACE class, students are exposed to the definitions of dual 

credit and AP courses and teachers share the benefits of taking these classes while in high school. 

Teachers guide students to seriously consider these courses, and the College Academy PACE 

course ensures they sign up for these courses. 

• Earn an Industry-Based Certification – we spend ~2 weeks on 4-year planning where students are 

given the opportunity to visit business and CTE classrooms to learn more about the courses offered 

and the certifications that are offered at Bridgeland. Students have time to review the handbook in 

detail to determine the track that will help lead to the certification. Many students who do not have 

plans to go to college greatly benefit from seeing these classes firsthand. Many students do not 

attend the CTE visit evening at the high school after school hours.  

• Earn an Associates Degree – through PACE college academy, these students are not only exposed 

to the courses needed for an associates degree, but in PACE class they learn other skills that will 

help them be successful when going to college. Since students will jump into college as a junior 

essentially, they will miss some of the social interactions that they might have otherwise had with the 

larger classes on campus. PACE class allows networking opportunities, prepares students for public 

speaking, and gives them a low-risk way to practice turning work in on-time, trying different methods 

of learning styles, and learning how their scores will impact college transcript and high school GPA. 

Student Benefits 



 

 

continued from 

above 

Whereas the TEA only seems to care about test scores, I know that CFISD truly cares about the 

students. Let me tell you how PACE class benefits high school students.  

• Diversity & Inclusion: Unlike a CORE Class, PACE class offers an opportunity for all students to 

succeed – EB, SPED, GT, lower performers, Accommodated and Gen Ed – in a single classroom. 

This is an opportunity for students to work with a wide range of different learning styles and a diverse 

population. This gives lower performers who might sit in an on-level course year after year exposure 

to what high performing students look like and how they act. This also builds confidence as the 

playing field is equal as there is at least one opportunity for every single student to excel since each 

unit project is different and plays upon different learning styles and skills and abilities (drawing, slide 

shows, videos, etc). 

• High School Success: Students spend a solid week on validating or redoing their high school 

schedules through senior year. They peruse the course handbooks and use data from the CTE and 

business class visits to make decisions. This is a chance for us to really work with the students who 

do not plan to go to college or don’t know what they want to do as a career. Middle school counselors 

are not armed with enough information to adequately tell students what path they should take, nor do 

they have the time to do this for all students. At least 30% (and probably more) of my students end 

up making changes once they’ve seen something else they like or when they realize the 8th grade 

counselor signed them up for classes they didn’t want. 100% of my college academy students 

change their schedules. We also spend a week going over why grades are important – even 

freshman year. We show them how to calculate GPA and how class rank works. Even A+ students 

come to the realization that a 90 is just the same as a 100 in GPA, so they should not stress as 

much. 

continued from 

above 

• Reality check – not all students will take Money Matters and some wait until senior year and then 

drop it for early release or late arrival. Or they don’t want to take it because it’s an on-level class We 

spend about 2 weeks enlightening students on how things really work in the real world – how much 

rent costs, how much taxes are, credit ratings, etc. EVERY single student I have gone through this 

unit with has been enlightened with at least one AHA moment that will help them in the future. In 

addition, students research the college or trade school they are thinking about attending. Many 

students have no idea the actual cost of going to college, nor what college admissions look for: 

volunteering, extra curriculars, grades and GPA. If we don’t provide this information to them in a 

classroom setting as a freshman, it will be too late for college applications. Even trade school 

students have no idea what the costs are or what is available to them. We offer them class time to 

explore their options. 

• Communications – EVERY student is expected to create a slide show and present for 3-5 mins to 

the class. Think of this as a mini prof comm class. Not all students will have room to take Prof Comm 

in their schedules, but every student needs to get comfortable talking in front of others. We have the 

students share in front of the class multiple times with the major presentation near the end of the 

semester. 

 

I’m not sure why you would even consider dropping PACE from the freshman curriculum or making it 

an elective. I spent 25 years in the corporate world before becoming a teacher, and I deliberately left 

the English classroom once teaching because I felt so strongly about the difference I could make in 

students’ lives preparing them for their futures. I have 2 students in college right now, so I’m able to 

include lessons learned in my instruction. As a busy parent (right or wrong) travelling all the time, I 

did not have the time to read the course handbook, etc with them. Also if you have teenagers, you 

know they do not listen to their parents anyway at this age. If you remove PACE class, I firmly 

believe you will see the negative effects in our first graduating seniors without this class. 



 

 

Parent 
Great class for freshman why would you take that away as a requirement. Plus those that already 

took it ruins their required credits 

Parent 

Fort Bend ISD previously utilized a course called “Discovery” that was required for sixth grade 

students. It offered study skills, organization, time management, note taking, and communication 

lessons. This would be a much better use of our students’ time. 

Teacher 

This course benefits students whose parents aren’t familiar with American customs of college, 

students whose home life doesn’t support higher level aspirations, students whose parents don’t 

understand any of it. Not shockingly, most of these changes would negatively affect the low income 

schools and students. By removing this course you are letting our low income and first generation 

students know they less than other students who come from parents with the knowledge and with a 

district with a HIGH influx of immigrants…we as a district will not be successful. We are moving 

towards becoming the next HISD or worse 

Parent 
This course gives life skills like taxes as well learning to calculate GPA, research colleges, jobs, etc. 

this is a valuable one semester class. 

Teacher This will not benefit our students. 

Community Member PACE is a necessary and valued class these students 

Community Member STRONGLY disagree. 

Parent 
Removing PACE would be a detriment to our students. We need to focus on adding more resources 

to benefit students not removing them. 

Student the class doesn’t help many students 

Student I would change it to an elective 

Student 
Health would conflict with many of physical education classes such as band/ drill team. Health is a 

very important topic to be discussed and should be a class. 

Student 
I think health because it’s more important to learn about all that stuff rather than pace where it’s just a 

class mostly based on grades. 

Student 
Health discusses important skills like CPR, which I believe would not be thoroughly discussed in 

another class like a PE substitute as we discussed. 

Student Health doesn’t teach actual curriculum so I fee it should taken out of the course requirement. 

Student 
I believe that health is beneficial for the requirements to graduate. The idea might be difficult to 

implement into physical education courses. 

Student I think it would be a good idea for students missing any credits 

Student It could be taught at different T time but it good to learn about the body and how to help others 

Student I think this should be made a choice like a “recommended but not needed” type situation. 

Student Health has many important topics that cannot be easily taught or integrated into other courses. 

Student 
Some things we learn in health are helpful . Especially in our lives in the future especially in college 

especially with alcohol and relationships, etc. 



 

 

  

Student 

I don’t believe that removing health itself is inherently bad, however I do believe that preserving sex 

education in the education system is pretty important. You can look globally to see that low levels of 

sex education lead to increased poverty and crime levels. Additionally you can literally find stories in 

developing nations where young people literally are unaware that sex leads to STDs or even 

pregnancy. Frankly, that’s not a reality I want to see America experience, so I’d say preserving it is 

pretty important. 

Student 

Make PE and required credit but make sure sex education is transferred into that course. PE can be 

opted out by other credits like Band or Dance so those classes would be need to teach CPR and sex 

education as well or PE would need to be a required class that couldn’t be opted out of for Dance or 

Band 

Student 
Reiterates what many students are already aware of, and with the way the curriculum is designed 

majority of students don’t retain 90% of the information regardless. 

Student 
I think this class is not really necessary for a graduation requirement because it could be added to a 

PE class. 

Student Health is a vital course to educate young students; however, there is a lack of interest in students. 

Student 

Same thing with PACE. Health is a good class only if we actually benefit from it. For example when I 

was in health the only thing we did was write notes , I never learned CPR. If health is like this then it’s 

a useless class, if it changed to be more beneficial, then it would be a useful class. 

Not Identified 

NO. The PACE class has been so beneficial to my child , and health class is an essential component 

to children’s upbringing. Some Children learn more from their health classes (and coaches) 

especially if they don’t have a strong relationship with their parents/guardians . 

Not Identified 

Comment-as a Parent who had a graduated she along with former classmates were shocked thw 

considering discontinuing PACE. I am sharing her thoughts -PACE helped prepare us to be adults, 

We were able to look at careers and colleges and learn soft skills. I seriously have no idea why they 

would want to take that away - 

Not Identified 
Need a robust plan to reallocate the important topics covered in PACE, especially the course 

exploration and planning component. 

Not Identified 

Isn’t PACE used for students that are struggling in other core subjects? How would they be able to 

catch up? Also if there is no health, is it really feasible for band or the other proposed classes to 

cover the requirements in their setting? 

Not Identified 

I believe it would highly benefit the students to keep this requirement in place. I think it adds to the 

skills that they will graduate with that are also very important to everyday adult life. It's best to enforce 

it as opposed to leaving it up to them after High School where they are more likely to opt out of 

learning something quite crucial. I would be upset to see this go especially with my 3 other daughters 

coming up in the district. My now junior is very grateful to this day for learning what she did in PACE 

and Health. I could imagine a big uproar from other parents as well if this was not kept as is. Please 

don't discontinue this as a requirement. 



 

 

 

Role Topic 1: Comments/Questions - HEALTH 

Community Member The students need to know more about health 

Teacher Health is so valuable and something we all take for granted.  There is so much 
misinformation out there and health classes allow time to address these issues. 
 
To think that heath teks can be covered in another class is not being realistic  
 
Health education is a very evolving subject. Te health  teacher may be the only adult that hr 
students will pay attention to and who has the time and knowledge and education to 
properly address issues.  You cannot assume Parents will know the health teks. 

Parent Some students do not take PE, band or cheer or dance takes the place and they do not 
teach health 

Parent Important course to teach students critical topics. 

Teacher Students need this valuable information.  

Parent WHY!? Why on Earth would you want to get rid of such an important course!?!  

Teacher I think HEALTH should remain a graduation requirement. If anything, expand the class to 
include healthy living as the students get older, so the students can see how the class will 
be applicable to them throughout their lives.  I believe the curriculum that is covered in 
Health should stay in Health. Biology, being an EOC tested subject does not have space to 
add more requirements. Counselors already provide lessons, but would not have the ability 
to cover those topics to the deserved depth in the limited time they have.  

Teacher Kids need this content to avoid some major health issues that cost the country million each 
year.  

Parent Keep sex ed! Without this there were will more teen pregnancies and STIs than their 
already are.  

Teacher Health is a very necessary class.  

Community Member We should not leave it up to parents to teach about health and the human body.  

Parent Some students to not have access to health information and this class is imperative to that.  

Parent We need to keep sex ed especially if teen parents are not supported by the district.  

Parent Health contains many topics that parents would rather cover at home and do not need to 
be taught in school, additionally this takes away a class period from a student's schedule 
who would want to take more rigorous courses and can not do so.  

Teacher KEEP HEALTH 

Parent I actually believe that MORE health training (ie nutrition) should be implemented, not 
removed.  

Teacher Many students rely on TiKTOK and youtube as ways to find out about health topics. This 
class gives the correct info about these topics.   

Community Member Health class is vital for students to learn.  

Teacher I think that Health class is important for students to have. 

Student Health has a drastic difference from most classes. So including it into another class will feel 
weird and you won't get enough knowledge. 

Community Member CPR, healthy living?  Where will these skills be taught?  Our kids need common sense 
knowledge taught to them.  Our campus will also lose coaches if health goes away.  Surely 
some members of the board would not want sports to be impacted! 



 

 

Teacher Health should not be discontinued. It is a very important piece of our education. Our job is 
to educate our kids as many at this age will only opt out of important things to learn. I 
believe this to be a great program and it should stay.  Health covers important topics such 
as alcohol and drug awareness (which is desperately needed now).  Many students will not 
have access to learn this basic information without Health course.  If you MUST remove it- 
then push the course down to 8th grade.  

Teacher Health give students more information then an English class can give them on certain 
topics the students a=need ot be informed about. 
 
They do not learn it anywhere else 

Student I feel like Health helps people understand safety measures and how to help their life. 

Teacher The curriculum taught in the Health Classes is important to learning lifelong strategies for 
staying a healthy individual.  This curriculum is important and cannot be inserted in other 
areas and be expected to have the same effect.  Health is too important to be an after 
thought in another course.  Real, unbiased health education is so important. I think health 
should be offered more and not taught by coaches who have their sport as a priority. 
Parents aren't experts in health education- those that are certified to teach it are, so make 
it a great course. 

Teacher Critical information. This is the only time topics such as mental health are covered. 

Teacher Health is CRUCIAL! You can't eliminate health and think kids will stop having sex, they 
need to know 

Teacher Health is the one class that applies to EVERYONE in school. Once a student graduates, 
they may or may not use Math, English, Social Studies, Science, LOTE or extracurriculars 
depending on their career plan. But everyone who graduates will continue to have a body 
and need to understand how it works! 

Student Keep it for the freshmen 

Teacher Health is an essential course for all students- it is critical for public health and the general 
knowledge of all society.  Without health, students will get their information from Tiktok and 
other social media applications which will lead to deaths, injuries, and other public 
problems in the future.  Health is EXTREMELY important to keep. Getting rid of health 
class will only increase the number of issues we see on campus. 

Teacher Students are engaged in risky behaviors (drugs/sexual health) they need to know the 
consequences.  Current education practices are conditioning poor life choices for our 
bodies. Sitting all day in artificial lighting is unhealthy. If anything, we need to double-down 
on our health and lifestyle choices! 

Parent I want them to be educated in health issues and concerns.  

Teacher Again I say that the curriculum of this class covers areas that even some of our parents do 
not know or do not focus on with their child. 

Teacher With students participating in high risk behaviors earlier health can show them the risks.  

Parent Health provides necessary information for ALL students to know and understand! 

Teacher Health isnt helpful, we bearly learn anything and its not useful, teachers are not helpful 
either 

Student Health we need so we don't have fat,dieing students 

Parent This generation of kids need this. Don't take it away because of a small group wants it 
gone!  These are important classes for young students entering high school.  You will be 
discontinuing these classes and adding the workload to other teachers and counselors.  
We are trying to retain our employees at CFISD to continue to be a high-rated district.  
Question:  Is this another budget cut?   

Community Member Health education is vital. It promotes wellness, nutrition, mental health, & lifelong healthy 
habits 

Student Health teaches young students about the dangers of smoking, teen relations, and 
relationships, they also teach CPR which is an extremely valuable skill that my allow them 
to save a family member or peer 



 

 

Parent Kids need to learn about mental health and how to deal. This is an ongoing crisis in our 
teens. 

Teacher Topics dicussed in health is beneficial.  topics are not discussed and misinformation is 
spread 

Parent Students get the majority of th is in 7th & 8th grade science & freshman biology.  

Teacher We all have health questions and concerns; the sooner we learn the better prepared for life 

Teacher While this might not be a popular opinion, it's important to understand that many of our 
coaches teach health.  If this content is removed, plan to replace many head coaches with 
candidates from a small pool of coaches with core content certifications since ours will 
move to other districts. 

Student America is unhealthy enough. Please continue to make health class mandatory. 

Teacher Important life skills!   

Teacher Students need specialized courses to help them make healthier, informed choices.  

Teacher Health is essential for students in general but especially in underserved communities,  

Student People need to know about what to stay away from and whats bad for you: for example - 
fentanyl  

Student you need this  

Student This class I feel helps students because we live in a country where there a lot of health 
problems. 

Teacher The content covered in Health classes is important for all high school students to 
understand and it does not logically fit in PE substitute classes such as band.  

Student I would say that HEALTH is a basic class that everyone should take to acquire the 
certifications.   

Teacher Health is a vital component to every student, family, and the community as a whole. It 
benefits all people to have an understanding of, CPR skills,  mental health, healthy 
relationships, and human sexuality. It gives students a starting point to have deeper 
conversations at home with their families.  

Teacher Science classes do not have time to teach Health - and health content needs to be 
learned. 

Student Not fair to those who have already done health 

Student This class helps me know how to do CPR. 

Student This is beneficial for future people going in the Health industry and keep ourselves 
safe/healthy. 

Teacher Absolutely not. Not enough room to answer thoroughly. 

Teacher Health should be an elective for students who want the knowledge provided in this course.  

Student HEALTH is a helpful class. 

Student Taking this out would affect students wanting to go into the medical field and limiting so 
many huge opportunities. 

Student The number 1 cause of teen death is suicide and drugs health helps them no the dangers 
of this 

Teacher Students need that knowledge to lead healthy lives. Look at the obesity rates in this 
country.  

Student I think health is a beneficial class in comparision to pace. 

Student health seems much more useless because the subject it taught by many other classes and 
places 

Student I want to go into the medical field and HEALTH will help me with that. 

Student Health is very useful because people need to know skills on how to save others and their 
friends. 

Teacher Many of our students fail to fully grasp the importance of proper nutrition and exercise for 
their bodies to grow and develop properly. They also underestimate the negative impact 
that drugs and alcohol can have on their still developing minds. This course is essential to 
helping to keep these important topics front and center in their minds.  



 

 

Student Learning about health can prevent bad habits like smoking. 

Teacher only place where students learn about life information 

Student health also important class it state requirement health is important people  

Teacher Health teaches important topics that will help students in their everyday life.  Students learn 
information that will help guide them to make healthier choices.  There are topics that 
students will only learn from their peers (and this information can be incorrect), if they are 
not taught it in class.   

Teacher All subjects taught in health should be considered important enough to remain a 
requirement. Especially when it comes to topics like healthy relationships, dating, 
substance abuse, and sex education. Many students are NOT receiving this type of 
potentially life-changing information from their family or friends. We cannot assume that 
students will just "figure it out". CFISD has a direct responsibility to educate students about 
these topics so that they have the best chances of success in life. 

Teacher Many of these topics can be covered in Biology 1 and in the Health Sciences graduation 
plan. And, again, many could be covered in a similar fashion to the Project Safety lessons. 

Student I disagree because Health is vital to teach kids how to remain safe and healthy.  

Student Health will help me with my goal of working in the medical field and it'll teach my CPR. 

Teacher With the additional requirements that are placed on student, streamlining requirements is a 
plus. 

Student It is important to educate future adults what is bad or wrong and teaching them about their 
body. 

Student I know that HEALTH is an important class and should be taken seriously. 

Teacher When will these topics be taught? Will teen pregnancy increase as a result? 

Community Member Health is very important  

Parent Health I am on the fence about.  

Community Member Health- the more one learns about personal health and apply it, for self and family, the 
better 

Parent The CFISD requirements seem to be more thorough and more informative.  

Parent The CFISD requirements seem to be more thorough and more informative.  

Parent While it would be nice to add another elective, Heath and PACE contain important enough 
topics that they should be required as their own classes. Discontinuing them would add an 
inappropriate burden to other classes. 

Student If I had to do it, they have to do it. It's not fair that my gpa goes down and theirs doesn't 

Student Heath teaches kids about what's right and wrong, this can also help teach kids new, 
helpful, things 

Student It shows you important stuff you need for your life  

Parent Kids need basic hygiene education that they are not receiving at home. 

Teacher I think this is an important topic.  

Parent I don't think health is necessary for every student, but I believe it should still be available as 
an elective or PE credit... 

Parent Great education tool for young adults growing  

Parent Not all students take PE.  How will students learn the required health TEKS if these TEKS 
are moved to PE?  (Many student fulfill their PE requirement through band, dance, color 
guard, etc.  Will directors in these classes now be burdened with teaching TEKS 
completely unrelated to their classes?) 

Parent Students engage on conversations that they don't want to have with parents. 

Student Health is needed 

Teacher Health now days is even more important than ever with the mental health crisis and 
fentanyl overdose 



 

 

Teacher Health class is important for public health in society. We need to educate all students on 
health TEKS, and we cannot just "fit them in" other courses. This has not proven effective 
in other districts.  

Student This brings up concerns of repeated Sex education  

Teacher Health is a topic in where it is imperative to have at least, the basic fundamentals. 

Parent Topics covered in health are essential and offloading those TEKS to other staff will be 
difficult.  

Student It assures that all students are aware of basic information on their bodies. While seemingly 
self-explanatory, a number of classmates were surprised by information in the class. 
However, the curriculum could be made to be more engaging. Perhaps let students opt out 
if they can pass a test beforehand 

Parent These subjects should be optional as they are wholly divisive and should be taught at 
home 

Parent Students need to know how to be healthy and how their bodies work. Important and should 
be kept. 

Parent Students should be able to graduate without having chosen a specific field of study, as long 
as they have passing grades, and an acceptable GPA 

Student Health class helped me know more about my body and how to stay healthy. 

Student Health felt like an unnecessary class and I just spent the period on my phone.  

Parent An important topic for all teens.  

Student Health class helped me know more about my body and how to stay healthy. 

Student Health is cool 

Parent PACE and HEALTH are both essential to student's growth.  Not all students have the 
resources. 

Community Member The critical skills provided in the current health course are necessary for the wellness and 
safety of all students. By offering in 8th only, students may not possess the maturity to 
absorb the importance of the topics throughout the course. Removing the course 
completely will make illness/STD rise. 

Parent I think for many students this course may be the only time they learn factual information 
pertaining to sex and health. I think kids are relying too much on social media and friends 
to figure things out. If the course is eliminated we should make sure the material is covered 
elsewhere.  

Parent Very important and gives students the information to lead a healthy lifestyle. 

Student We need to learn how to keep ourselves safe like have u seen the American health. LOOK 
AT OBESITY AND SMOKING. Some dont understand how to keep themselves safe. 

Teacher Students learn how to think critically and solve problems when facing health issues facing 
them. 

Community Member Health- the more one learns about personal health and apply it, for self and family, the 
better 

Community Member Health topics are essential knowledge for our students. 

Parent Health should be an optional elective if a student wants to take it but should not be a 
mandatory requirement for graduation 

Community Member Can't rely on parents to teach crucial topics covered in Health. Too many absent parents 
these days. Schools play a role in educating students about health decisions they will 
make one day.  

Parent Again, I strongly disagree with removing health classes from our curriculum.  Adding it to 
other teachers responsibilities shows a clear lack of understanding of the demands on our 
teachers and staff.  There are important subjects and topics discussed in these classes 
and devoting a semester to the. 

Student You can just take health and science and it's like the same thing  

Student Health teaches students things that other classes done. 

Teacher I think it's important to keep 



 

 

Parent So with the national epidemic of mental health in students and suicide we want to take this 
away. So wrong. Just like the chapters taken out of the science books! Wrong  

Student It is very important to learn about sex education and the human body at this age.  

Student I think it is very important to know about the human body and learn about sex education. 

Community Member This program is paramount to preparing kids for the real world.  

Teacher Students need an up-to-date and current heath education. There are too many 
assumptions made about students "knowing" things 

Parent If we keep they will learn the basic health benefits.Its good for those who are going to 
medical line.They will get some idea  

Parent I believe this course needs it time tone covered well because I know it's not covered well in 
some students home  

Parent Topics covered in Health are important and should remain as a required course.  

Community Member While our country's health continues to decline, our students must be informed about how 
to keep themselves healthy.  

Community Member We need a community that has knowledge of health - school is the only way we can 
guarantee that.  

Parent Health is so important- this is one of the few places that students are guaranteed to get 
factual information about their health - not just physical, but mental and relationship health.  

Community Member Health should never be discontinued, everyone needs it!!! 

Teacher There are topics that Health covers that are just going to be brushed over quickly if 
sprinkled into other courses.  
 
In regards to CPR PE classes have a lot more students than health. Think about a PE 
teacher trying to get CPR done with all those students. 

Parent Proposal to make an elective for 8th and 9th graders  

Parent This is a valuable class. 

Teacher Students need this class as an exclusive class, not put on PE teachers. I have taught both 
at once and it is very difficult as a PE teacher to do.  

Parent This survey was poorly constructed. Why only a 100 character limit? Please expand so that 
we can act 

Teacher Students need this class as an exclusive class, not put on PE teachers. I have taught both 
at once and it is very difficult as a PE teacher to do.  

Parent The topic of mental health specially is super super important to these kids and I don't think 
"squeezing" it in any where else to get that "checkmark" is appropriate for this age set.  

Community Member As a Registered Dietitian, I believe that our children need a good basic health/nutrition 
education. 

Teacher Absolutely necessary and important for all students  

Community Member Kids need this taught for health issues that are not taught by most parents. 

Student Discontinuing Health classes undermines essential wellness education crucial for lifelong 
health. 

Student KEEP HEALTH 

Student Students need to be properly informed about mental and physical health issues 

Student I think that health should not be required  

Teacher Just take out sex Ed since that is what everyone is upset about. The rest is still important.  

Student Health doesn't teach students things that they haven't already learned through their 
previous years. 

Parent Students must learn about health at the right age. 

Parent Health is a very important part of life, therefore a crucial piece of curriculum.  



 

 

Parent Yes, help these students as much as we can.  

Parent Need to have a pathway similar to HISD. CFISD doesn't have as of now the pathway 
program. If you want to change provide more options don't remove something which is 
good at least some section of the students 

Parent More education is safety education.  
So many incidents occurring, start talking about them. 
Drugs alcohol safe sexual choices 

Teacher Health is an objective, necessary subject that should be taught and not politicized.  

Student Keep Health 

Parent Combine into biology - I'm fine with that.  

Student I learned absolutely nothing in Health. Biology helped me far more with health than the 
actual class did. 

Student I thought health was pretty easy but many have expressed complaints about the class 
being hard or useless 

Community Member Biology does not have time for more content/TEKS to teach. They are already having to 
readjust due to chapters being banned by the board Health is a good course. My daughter 
learned a lot. (What will many coaches teach if you dump the Health course?) 

Student It's dumb 

Teacher Health is essential! Everyone needs to take it.  

Parent I think Health is important and it adds value to the life of the person benefitting from a 
healthy lifestyle. I don't think it is something that my daughter will be choosing to do it 
voluntarily if it is not mandatory. 

Community Member Kids need this taught for health issues that are not taught by most parents. 

Parent Do NOT drop Health.  These topics are crucial and are often not being taught at home! 

Teacher There is very little drug education left; this eliminates all of the meaningful instruction. 

Parent Health is a valuable class. 

Parent PACE and HEALTH are both essential to student's growth.  Not all students have the 
resources. 

Parent I have a freshman, and we didn't have this class yet. 

Parent Students needs to have the rights to select other classes that will fit his career interesting.  

Student It is very important to learn about sex education and the human body at this age.  

Parent Students need to learn this material! 

Community Member I believe the Health curriculum is a needed avenue for students to learn specifics about 
personal hygiene and other pertinent issues in human development  

Parent I think health is very important to HS students. They grow and change so much during this 
time.  

Parent I think many kids could benefit from Health class. I do not think it should be a requirement 
to graduate. Perhaps it could be streamlined into physical education curriculum and taught 
1-2 a week for so many weeks.  

Teacher Health is a valuable part of a well rounded education and needed for all students.  

Parent Both classes have important topics for 9th graders to hear.  HS has more challenges that 
they have not experienced before.  My daughter's freshman year, day 2, a classmate 
overdosed on drugs.  They hear about it from home but it's good to hear about it from 
school and promote counselors. 

Teacher Health should remain an elective option.  

Teacher Vital topics covered in this course 

Parent Health is taught in other grade levels, and can be cut as a graduation requirement, in my 
opinion. 

Parent Students need to learn how to protect them selves and live a healthier life style. 

Teacher Health is a necessary course for students to learn. 



 

 

Parent Make it an elective - integrating into PE classes seems reasonable as well.  

Parent Health and providing an understanding of the body is important. This class can help 
students learn about what's going on inside of them so that they know it's normal.  

Community Member Health is an important subject to help teens make good choices. 

Parent I would want to see health stay, but please allow a student to take it anytime in the four 
year plan 

Parent HEALTH is important for all students to be exposed to and without this class many 
students will not learn some important skills in health. 

Parent See my comments above. The whole community benefits when individuals have basic 
knowledge of health principles.  

Parent See above 

Parent See above 

Parent Topics are already taught in other classes and in previous years.  CPR could be added to 
any PE/athletics class if that is a TEKS requirement.  

Student I felt that the content in health had already been taught to us in 7th and 8th grade. It was 
just more drawn out, because there was an entire semester that needed to be filled with 
learning material. 

Parent Health & Nutrition is so important for our youth. Learning healthy habits now is more 
important and useful for the majority of students.  For their physical and mental health & 
safety this class is a must to help them stay away from risky behavior. If you don't have 
good health, nothing else matters 

Parent This clas has thought heath choices, nutrition, stress management, suicidal prevention, 
peer pressure and to be precise how certain health habits effects our growing children! If 
anything it should be taken more seriously and taught by a proper staff member with 
regards to the info, health educators 

Parent More education is safety education.  
So many incidents occurring, start talking about them. 
Drugs alcohol safe sexual choices 

Parent There isn't room in the Biology curriculum to add human sexuality. 

Student I believe knowing CPR is important to student s just in case of emergency and the material 
of Health is important to know for freshman. 

Parent Health is a vital class to teach kids that would otherwise not be exposed to this teaching. 
Remember, CyFair is a wide range of demographics.  
 
Keep this class!! 

Parent There is so much material to use that can be used to professionalize this class. Our 
students need these kind of classes. Offer it K level! KEEP IT! 

Parent Disagree until further clarification about where state CPR requirement will land. 

Teacher Health class is important for public health in society. We need to educate all students on 
health TEKS, and we cannot just "fit them in" other courses. This has not proven effective 
in other districts.  

Parent As with the previous PACE question, how are counselors going to have adequate time to 
address mental health topics and suicide prevention? These topics are important now 
more than ever and it's helpful to have these topics discussed for those students who don't 
have parents addressing it with them at home. In addition, children tend to listen to other 
adults which can help back up the info parents are giving them. 

Parent Kids should learn about these topics because many parents don't teach their kids at home.  

Parent Health is so important for children to take. They are taught tools handle stress which is so 
important for the kids mental health.   



 

 

Student I feel that's important to have a health class especially when there are so many issues 
going on regarding mental health, eating right etc. , and life saving skills like CPR must be 
taught as it is very beneficial in society. I took PHS,but my peers in reg health have told me 
how much it helped them 

Parent Same with health, they need to be more educated in order to promote healthy lifestyles 
and live 
In a community. 

Parent Please continue PACE and Health. 9th graders are learning a lot about college prep in 
these sessions. 

Parent HELTH helps 9th graders to learn about imortant stress mgmt, CPR, and other life skills. 
Adjusting some of this curriculum to Biology, CTE other courses will dilute the purpose of 
HEALTH and will increase the workload on the other subjects for both students and 
teachers. 

Community Member Let's make sure students have factual information  

Community Member This is not a subject generally discussed in the homes. This needs to be taught in the 
schools.  

Teacher Everyone needs to be taught basic health as it is not always taught at home. 

Student Health teaches students about STDs and how to take care of their wellbeing. Some kids 
learn these things through their parents, but not all of them do. As a student, I was able to 
learn how to make decisions that benefit my health in that class. 

Parent Health is critical to my children and they have learned a great deal of information that are 
importa 

Parent Replace health with financial literacy!! 

Teacher As a parent, I appreciate my kids hearing about important life topics from school and home. 

Parent Need to have a pathway similar to HISD. CFISD doesn't have as of now the pathway 
program. If you want to change provide more options don't remove something which is 
good at least some section of the students 

Parent See above  

Parent Health classes are necessary. Why would you discontinue this? 

Parent Students need health to be taught. Parents aren't covering these topics at home, and it is a 
necessary class for basic adulting.  

Parent Students need to know the consequences of their actions from a health standpoint. 
Hearing it from a teacher is different than hearing it from their parents (which is extremely 
important as well).  

Teacher Remove HSU. We will lose coaching staff to other districts.  Kids come to school for 
athletics. 

Parent This provides tremendous benefits to students and it is ludicrous that removing it is even a 
consideration.  

Parent Waste of resources  

Parent We believe having a HEALTH class is essential to raise awareness with many variables 
teens encounter on the daily such as peer pressure, drugs, human sexuality, teen 
pregnancy, tobacco use etc. Kids benefit from having this class.  

Parent Need to have a pathway similar to HISD. CFISD doesn't have as of now the pathway 
program. If you want to change provide more options don't remove something which is 
good at least some section of the students 

Parent Healthy living including relationships, dating, drug abuse, healthy eating , sexual health 
education should be mandatory in schools as many parents do not speak with their 
children. We want to make sure they have tools and know the right information when facing 
these topics.   

Teacher Eliminating the Health requirement allows more focus on core subjects & personalized 
learning paths. 

Student Just teaches you about the body and general and how to take care of it, really need that in 
society 

Teacher Ludicrous to eliminate a class that is centered around science and hygiene  



 

 

Parent I don't understand how critical topics like sex ed can be covered properly in other classes. 
We can all agree that our counselors are overburdened already, and English classes don't 
have time to give up however many hours to other topics. It doesn't seem like there's really 
a plan in place here.  

Teacher Most just don't want sex ed. Health is so very important. Just remove that section.  

Parent Please teach these kids this information.  

Parent I think is good think to have it for the kids.  

Student The same thing as PACE. 

Parent More is taught than sex ed. Controversial sections can already be opted out--these lessons 
can literally be the difference between life and death.  

Student Health is necessary for students to be able to understand their own communities and 
bodies. 

Parent Basic health is needed for all students. Education for drugs and nutritional studies 

Parent Daycares on campus.... Equity  

Community Member Health should remain. An elective.  

Parent I like the idea of having the "sex ed" portion moved to biology. I think it makes more sense 
to have it taught from the scientific approach.  

Parent Health is an important and useful class it should not be discontinued  

Student Health we need so we don't have fat,dieing students 

Parent The GPA lessons should begin in 6th grade since HS credits are available in 7th 

Teacher Also covers important topics that aren't covered anywhere else in the curriculum. 

Parent Health is important for students to know. It helps them learn about their bodies. 

Student 1. Should Principles of Health stay the same if Semester Health is removed? And would 
they repeat the same instruction included in Health? 
 
2. Can we distribute the health/PACE requirements throughout middle/high school (6th --> 
12th) so teachers in CFISD have less workload? 

Parent Health and sex education is very important to the wellbeing of our local community. Having 
pregnant teenagers is overall bad for the community, the teenagers, the taxpayers and 
everyone in-between. Abstinence sex education is already dismal but at least it's 
something, I'm not sure how you can justify teaching just nothing at all? I would love to see 
common sense sex education where safe sex and healthy relationships are discussed, 
with abstinence as an option of course. 

Parent Students should be taught healthy living choices and see education. Domestic violence 
among teenagers should not be ignored, and relationships that lead to depression or 
suicidal thoughts should not be ignored. Teaching students how to recognize abuse, 
handle drug abuse, and healthy eating habits needs to be part of their curriculum. 
Additionally, ignoring sex education as part of the curriculum will not keep teenagers from 
having see. Teaching them will give them the tools needed to make the right decisions and 
potentially avoid unwanted pressure from peers. 

Parent Learning about topics like sex education, the dangers of drug and alcohol use, how to 
perform CPR, how to eat a healthy diet, etc., are important. These topics should not be 
omitted or pushed off to other classes, where instructional time in those other classes will 
be negatively impacted. 

Parent We should actually teach more in our health classes. There is so much information 
students are not learning about their bodies and general health already; to discontinue the 
class would just lead to a greater decline in basic health knowledge. 

Teacher For the past 15 years, it has been graduation requirement. Why all of a sudden the 
change? Health topics amongst teenagers are even more important now than before and 
they need the information we teach. 



 

 

Teacher Students learn valuable skills about their mental, emotional, physical, and social health, 
topics they do not cover in other classes. For example fentanyl, CPR, mental health 
strategies and social skills. CFISD is a district for ALL students, backgrounds, statuses; 
therefore we should be teaching these topics to all students and not just assume they will 
learn these skills at home because clearly with the way schools are having so many issues 
with these concerns, it is not being taught at home. 

Parent Health is an important class. Extra work should not be put other other teachers and 
counselors to teach these TEKS. 

Parent Also a HS counselor. I feel that the proposal to get rid of Health is really a proposal to get 
rid of sex education. People feel that parents should be the ones having those 
conversations with their kids, and I agree. HOWEVER, many of my students don’t have 
good parents or their parents work so much that they never see them. I would expect the 
teen pregnancy rate to go up if you take sex education out of our schools. 

Parent Do not remove health. 

Parent I think it is embarrassing how little our Texas students are already taught about their own 
health and if this class is dropped, it would be detrimental to our CFISD students. Many 
students are NOT receiving any health education from home and some don’t even see a 
doctor regularly. As a public institution it is an extremely important part of CFISD’s 
curriculum and should ALWAYS be included. Please do NOT cut the health classes. 

Parent Great class for freshman why would you take that away as a requirement. Plus those that 
already took it ruins their required credits 

Community Member Health has life altering information students will not be exposed to if this course is 
removed. Young people need this information. IT IS IMPORTANT! Making good choices is 
critical to have a long, healthy, and successful life 

Parent Sex ed is essential for students to learn, and there’s no plan to include this information 
anywhere. 

Not Identified I feel that the general population needs to have some sort of knowledge regarding health. 
With obesity rates rising, education on health is a key component. 

Not Identified Would health remain an optional course on all campuses? 

Not Identified What does the research show for students who do not receive formal sex education, and 
for students who do not receive education on healthy relationships, etc? Last I was aware, 
comprehensive sex ed is an important part of reducing teen pregnancies and encouraging 
healthy behaviors in relationships. Was the abstinence-focused curriculum we have in TX 
not accomplishing this? I'm concerned about the impact of removing health classes on our 
students. 

Not Identified No I think health and pace are important 

Student the class doesn’t help many students 

Student I would change it to an elective 

Student Health would conflict with many of physical education classes such as band/ drill team. 
Health is a very important topic to be discussed and should be a class. 

Student I think health because it’s more important to learn about all that stuff rather than pace 
where it’s just a class mostly based on grades. 

Student Health discusses important skills like CPR, which I believe would not be thoroughly 
discussed in another class like a PE substitute as we discussed. 

Student Health doesn’t teach actual curriculum so I fee it should taken out of the course 
requirement. 

Student I believe that health is beneficial for the requirements to graduate. The idea might be 
difficult to implement into physical education courses. 

Student I think it would be a good idea for students missing any credits 

Student It could be taught at different T time but it good to learn about the body and how to help 
others 



 

 

Student I think this should be made a choice like a “recommended but not needed” type situation. 

Student Health has many important topics that cannot be easily taught or integrated into other 
courses. 

Student Some things we learn in health are helpful . Especially in our lives in the future especially in 
college especially with alcohol and relationships, etc. 

Student I don’t believe that removing health itself is inherently bad, however I do believe that 
preserving sex education in the education system is pretty important. You can look globally 
to see that low levels of sex education lead to increased poverty and crime levels. 
Additionally you can literally find stories in developing nations where young people literally 
are unaware that sex leads to STDs or even pregnancy. Frankly, that’s not a reality I want 
to see America experience, so I’d say preserving it is pretty important. 

Student Make PE and required credit but make sure sex education is transferred into that course. 
PE can be opted out by other credits like Band or Dance so those classes would be need 
to teach CPR and sex education as well or PE would need to be a required class that 
couldn’t be opted out of for Dance or Band 

Student Reiterates what many students are already aware of, and with the way the curriculum is 
designed majority of students don’t retain 90% of the information regardless. 

Student I think this class is not really necessary for a graduation requirement because it could be 
added to a PE class. 

Student Health is a vital course to educate young students; however, there is a lack of interest in 
students. 

Student Same thing with PACE. Health is a good class only if we actually benefit from it. For 
example when I was in health the only thing we did was write notes , I never learned CPR. 
If health is like this then it’s a useless class, if it changed to be more beneficial, then it 
would be a useful class. 

  



 

 

 

Role Topic 2: Comments/Questions: Class Rank and Top 10% 

Parent 

Most districts report this and will put extra burden on college admissions officers. Is also harmful for 

kids who are ranked 11-25% which is still a pretty good rank. Rank should be on the transcript. 

Parent Class rank and percentage should be shown for everyone, not just top 10% 

Parent This makes students more competitive.  

Teacher This information is private and shouldn't be shared! 

Parent No. Just No. 

Teacher 

This proposal makes no sense unless the district reverts to a strict 4.0 scale for GPA  Rank outside 

of the top 10% is still important for students to see so they can be considered for assured admissions 

at various Texas colleges and universities. Anybody outside of the top 5-10% will automatically be 

individually reviewed for specific schools, so it only disadvantages more students.  

Community 

Member We should not hide the rank of students who are not in the top 10%.  

Teacher 

There are other opportunities other than the top 10% for class rankings.  For example Texas State 

admits for top 25%.  There are also scholarship opportunities tied to rankings. 

Parent Wording of this confusing. My stance is ALL student ranks should be published.  

Teacher I think that Rank, other than top 10%, adds too much stress to students to compete 

Student I think all people should see their rank as it shows the progress they made. 

Community 

Member 

College reps disagree with this plan.  Many admission and scholarships decisions are based on class 

rank and GPA.  If CFISD does not rank their students, then the onus is going to be on the college to 

do so in some unidentified way.  We need to do what is right for students.  

Teacher 

Do not make a decision on this until you have talked with the admissions department at Texas A&M 

and University of Texas.  MANY of our students apply to these schools.  I am not in favor of anything 

that will hurt our strong CFISD students' chances of freshman admission to our state flagship schools 

Student 

I think it will hurt students emotionally, because if students dont see their rank, it will hurt them more 

than motivate them. 

Teacher 

This encourages college and scholarship committees to evaluate students more holistically. A 

student who has participated in marching band for four years, engaged in sports, or taken on-level 

courses will not be penalized for opting out of the GPA "game." Instead, they are motivated to 

explore more. 

Student Keep it for the freshmen 

Teacher If Texas public schools still allow auto acceptance, kids need to know this! 

Parent I feel is discourages others because of pressure of seeing others names published.  

Parent 

I have concerns that this may not have the intended effect with these students getting holistic reviews 

of their applications. Wondering if reporting not a rank but a quartile would be more effective.  

Teacher No need to further expose students personal information without parent consent.  



 

 

Parent This will feed into a negative competitive environment and student pressure on themselves.  

Student No that's stupid. 

Community 

Member Publishing class rank and Top 10% designations motivates students and recognize achievement. 

Student Collages like to see class rank weather its in the top 10 or not  

Parent Would it be published for everyone to see? I fear this causes undue stress on teens. 

Teacher It creates a unhealthy enviroment 

Student I feel like everyone should have their rank shown. 

Teacher not always beneficial to scholar future success; most universities want to see top 25% scholars 

Student I want to see the whole score, not just the top 10%. 

Teacher Privacy matters.  

Teacher Students are already anxious about their ranks, GPAs, etc.  

Student If students are not count on ranks universities don't accept them because they have no rank to see. 

Teacher 

This would overwhelm college admissions counselors who would be required to hand sort thousands 

more applications every year. Especially for colleges like UH who would automatically admit students 

in the top 25% of their class whose applications would not have to be scrutinized individually.  

Teacher 

I don't see the value in publishing this information. The percentages are so close that someone who 

is 0.1 or less percentage can be published higher, but based on such arbitrary conditions.  

Teacher I don't have a strong opinion on this. 

Student We can know who we need to up top to beat to get 10%. 

Teacher Not enough space to answer thoroughly. 

Student how will i get a scholarship how will they know i made top 10 if its not there 

Teacher 

This would discourage students who do not rank in the Top 10% of their class. How would this info 

help scholars who have access to their class rank already?  

Student 

This is a horrible idea as in harder schools it is so hard to get your rank in a low percentile. This is 

ripping any opportunity away from any students that worked so hard, and colleges don't get that view. 

Student Some collages want the top 20% or 35% with this rule we cant see that 

Teacher Violates FERPA.  

Student That makes any still good placements outside of that not matter which I think is mean. 

Student Publish top 25% 

Student Even if we don't make top 10%, we might still make top 25% which is still impressive for colleges. 

Student if you are interesting electives they can sometimes give more credit higer gpa subjects also help 



 

 

Student 

I feel like every student has the right to get to know their class rank. Not only will it help the students 

find out if they need to work harder next school year, but it will help colleges evaluate and have a 

standard for the student when it's time for college applications. 

Teacher 

If there is no rank beyond the top 10%, many students will inevitably lose an opportunity to earn 

scholarships for being within the top 20-30%. I believe an extension of the rankings is in order at the 

bare minimum.  

Student I disagree because the class rank and top 10% rule helps students. 

Student I believe its discrediting the other students who worked incredibly hard to get where they are. 

Student This would help students in job and college applications.  

Community 

Member I had this during my high school years and it did not bother me  

Parent Let the kids who are in the top 10%have their privacy and if they want people to know they will.  

Community 

Member What is the purpose/goal? 

Parent 

This sounds like a wonderful opportunity for students that are very capable but didn't meet the 10% 

rank.  

Parent Seems some more research needs to be had, what do colleges want?  

Parent 

This seems like it would overwhelm our local college admission offices who would otherwise "rubber 

stamp" students in the top 25% or 50%. Have you contacted college admission offices to seek their 

input? Would a different threshold help (say, top 50%?) 

Student Showing everyone where they are at can have them boost themselves to get higher  

Student It's not needed 

Parent Top 10% only really matters in Texas. 

Parent 

So much more to consider here. The ? does not show the nuance and needs more consider than 

yes/no 

Teacher I don't entirely disagree, but maybe expanding to top 15 or top 20? 

Parent 

Is it ONLY the class rank and top 10% that would be published? What about the students who are 

just under that? Would they be able to find out their rank? What is the reason behind wanting to 

change what is currently being done? 

Parent I am not sure-I need for high school counselors to share their knowledge about this issue.  

Parent This allows for students to enter Uni based on rank that they have worked to attain. 

Student They should learn math more. placement/total students. It wasn't that hard. 

Student 

This is the same as how sports publish top teams at the end of seasons. It would encourage students 

to get better GPAs and allows them to see the gaps between GPAs and allow them to pick better 

schedules (ie. not taking K-levels to try and move up when you don't have a chance). 



 

 

Parent 

If my son's high school doesn't have a class rank, he will be in disadvantage compare to students of 

others schools in competitive colleges because those are points in his evaluation that he will not get. 

Also, even the colleges that not evaluate class rank, always consider it beneficial .  

Parent 

If the student try to a competitive school and he is in top 10%, will make a huge difference because 

the college will look for that. If the college says they don't look for class rank but the student is top 

10% and put in his resume, for sure this college will like to know. Publishing class rank is a important 

for the student understand how and where he needs to improve. Also it's important for his resume to 

send to colleges.  

Parent No comment. 

Parent 

Rank and rating should be published, because it helps provide motivation and encouragement to 

students.  

Student 

Why, posting top 10% is too vauge. There is a big difference between top 10% and top 0.004% which 

isn't even the percentile for valedictorian. I personally think that we should be able to view our class 

rank in a number format. Such as 3/678. Etc. 

Parent Not all schools care about the top 10% or top 6%.  There are many schools that look for more rank. 

Community 

Member 

Manipulation of information can inadvertently discriminate against economically disadvantaged, 

second language and some students with special education programming. 

Parent 

I think that top 10% should be published since in Texas we have automatic admissions for top 10; 

however, I don't believe ranking should be published beyond top 10% -all it seems to do is make 

students feel bad if they don't rank "high enough"-there is already enough pressure as it is on kids. 

Parent 

Violates student's privacy and would encourage unhealthy competition when students should just be 

learning. 

Student No cause it can motivate students 

Community 

Member What is the purpose/goal? 

Student 

I think it isn't fair if you are still towards the top of the class ranking and you are basically ranked the 

same as a person with lower grades as you. 

Parent 

I think all class ranks should be published on the transcript because for scholarships and other 

colleges may have automatic acceptance based on top 25%.  At minimum top 25% should be 

published on transcript. 

Parent This will harm students with acceptance to colleges as well as scholarship opportunities.   

Student Knowing your rank helps you work harder 

Student It's good to know 

Student It's good to know 

Parent 

TAMU looked at both and schools can get that info from the counselors you are making the 10% kid 

look like the 50% kid and thats wrong in a highly competitive HS   

Parent I like the publishing of the top 10% and then not including the rank for the rest of the students. 



 

 

Parent 

We do not need to create additional anger,  a popularity contest test, bullying, pining students against 

each other, anxiety etc that will come with publicly posting class rank for all students to see. My child 

can see her class rank on HAC, I don't care what Suzy q ranks and neither should my child 

Teacher 

This causes too much competition and people lose focus on getting an education and also just try to 

beat the system 

Parent This shouldn't be a shared if it's not required and I know it does hinders college acceptance  

Parent Will it come off transcripts in time for admissions? Current juniors will start applying July 2025?  

Parent 

Some colleges have special admission and programs for rankings other than just top 10%. Ex. 

TAMUCC  

Parent 

What was the data that influenced the proposal- the endorsement plan? 

 

Equity is my concern for student who rank below 25% 

Parent 

Providing the rank throughout their HS years seems to give motivation to those that are close to the 

top 10% and they can be more thoughtful in selecting their schedule for the next year.  Our daughter 

is currently a junior and we can attest being ranked as top 13% at the end of her sophomore year. 

Parent 

The format of these questionhere is misleading. Please provide the full proposal so we know what 

we' 

Parent Only publish top 10% 

Parent Ensuring the correct answer is captured: CONTINUE to publish class rank and top 10%  

Community 

Member All quartile are needed - some colleges/universities base scholarships on this information.  

Student I support streamlining to focus on core subjects; I've worked hard to achieve 2nd in my class, Top 1 

Student Everyone should know how they rank up  

Student Ranking is important for college applications  

Parent Students won't have any desire to shine if there's no competitiveness  

Parent 

Class rank is important for scholarships and college admission. It is not a huge effort to publish this 

information.  

Parent Not necessary 

Parent 

It's a great honor to make top 10%. You should be celebrated. Or know where you stand and how to 

improve.  

Parent If there is no rank, there won't be any sort of competitive edge in CFISd 

Parent 

Why not use non weighted GPA as opposed to weighted GPA.  

Why is rank a number game where as most universities use 4.0 non weighted 

Student KEEP CLASS RANKS 

Parent 

title=MISLEADING! "Publish ONLY rank for top 10%" This hurts MOST students-

application&scholarships! 



 

 

Student It should be only available to those within the Top 10% or those who wish to see their class rank. 

Student 

I don't see why this would be a problem but it could make some people feel bad or upset about not 

reaching a certain milestone 

Community 

Member This would have been nice when my daughter was a senior. Too bad you're not pursuing it. 

Parent 

Lots of talk about getting students ready for college and adult world.  Competition makes the world go 

round.  What will drive the students to perform other than competition for rank. 

Parent It is valuable for the other students who are may not be top 10% but have done well in HS. 

Parent This is personal and should be be published.  There's no reason for it. 

Teacher College recruiters & those familiar w/financial aid stated eliminating rank is a disservice to kids. 

Parent 

The wording for the feedback for this proposal is deceitful.  Shame on you CFISD.  This proposal 

especially hurts students in the top 11-25% who would benefit from having their class rank submitted 

to colleges.  Student with ranks below the top 10% can earn automatic admissions with their SAT 

score. 

Parent Not all schools care about the top 10% or top 6%.  There are many schools that look for more rank. 

Parent 

Since College acceptance is based on the ranks, I really believe it is extremally important for the 

students be knowing their rank. This way students know how to be dedicated to being accepted in 

the University they are planning to go.  

Parent 

Family must be responsible for how student will deal with the pressure. For the parents that desires 

top line universities this information is extremally important.  

Parent We should publish all class ranking . 

Community 

Member Enough pressure is already on students in this category  

Student Title Misleading. Bad for majority of students- scholarships and applications.  

Parent If you are going to do rank might as well do it for everyone  

Parent Top 10 needs to be published. Students rely on these rankings for scholarships.  

Parent 

This eliminates the award for students in top 15% or 20% for cum laude. Taking away student's 

chance of getting into university to accommodate others.  Some schools auto accept top 20%. 

Athlete who is in top 20% has a good chance of enrollment due to well rounded student. 

Teacher 

This will most impact our college bound grads who are in the top 25% bc there is still a lot of auto 

admin options for those students.  

Parent 

Class rank and top 10% are necessary in Texas for admittance into college.  This is also important as 

another merit qualification for scholarships.  Not publishing this is detrimental to students. 

Parent Could this be optional? 

Parent 

Colleges don't have to have this info. but would look good on an application. However, colleges can 

review coursework and other items. This wouldn't provide equity or equality and would give some 

kids an advantage while less advantageous for others. It's not about a class rank but the GPA.  



 

 

Parent All ranks should be posted to allow for students to qualify for scholarships. 

Parent 

I am not super passionate or informed about this, but isn't top 10% connected to college admissions 

and meant to increase equity? How is that a bad thing? 

Parent 

There is no advantage to this; however, there are multiple disadvantages.  Lost admissions, lost 

scholarship opportunities, etc. The proposed timeline also doesn't make since most juniors are 

working on scholarships 

Parent 

There is no advantage to this; however, there are multiple disadvantages.  Lost admissions, lost 

scholarship opportunities, etc. The proposed timeline also doesn't make since most juniors are 

working on scholarships 

Parent 

Colleges look at class rank for admissions and scholarship opportunities.  You are effectively taking 

away additional opportunities and money from hundreds of CFISD students.  

Student 

I disagree with this, because numerous amounts of colleges still offer benefits for top 15%, top 20%, 

etc. Also, automatic admission for top 10% is only for Texas schools. Meaning, I would need to know 

my class rank, even if I'm not top 10%. 

Parent 

I dislike playing the GPA game, but it's important to calculate & publish even the top 25%  b/c 

colleges & scholarships need it.You can be in honors classes (incl. AP), make straight A's throughout 

high school & even be a merit scholar and not be in the top 10% if you are involv in sports, band, etc 

Parent 

This is going to bring in peer pressure and unhealthy comparison. I would not like to publish class 

rank  

Parent 

This is segregation at it's finest! Those top 10 are not the only kids going to school! I look at this like 

the top 10% can enter through the front doors but below that have to take the back doors! We are a 

better society than this. This is harmful to our kids. Just stop.  

Parent 

Why not use non weighted GPA as opposed to weighted GPA.  

Why is rank a number game where as most universities use 4.0 non weighted 

Community 

Member Should rank all, top quarter often qualify for scholarships  

Parent 

If you only publish rank for top 10%, students who are not in top 10% will not have the opportunity to 

have automatic admission.  

Student It's good to know 

Student 

High achieving students should have their grades not posted since they would be called out. 

Everyone would know personal information and would be able to bully some people if they were not 

on top 10%. 

Parent 

Why would this need to be published? Currently Bridgeland HS had major issues with GPA 

calculations and you are going to create so much trust issues very publicly.  

 

A GPA is like a salary for kids. This should NEVER be published.  

Parent 

Some students benefit from this disclosure specially when applying to state schools that 

automatically accept student in the 25% and above rank.  

Parent Disagree until data is presented about what scholarships it will exclude students from applying for. 



 

 

Parent 

From the surface, it appears that the district's proposal seems valid. However, there was a 

knowledgeable lady that spoke at the meeting on October 21 concerning the impact this could have 

with removing the class rank. I would want this thoroughly vetted to ensure that students are not put 

into a disadvantage if they are not in the Top 10%. The last thing we want to see is any 

upperclassmen's chances of getting into college diminished because of a decision that's not 

nationally recognized. 

Parent 

All kids need a class rank. When applying to out of state schools they all ask for class  rank. Many 

schools in Texas will auto admit top 25% . 

Student Class rank will no matter 

Student 

I like to know where I stand within my class. It helps me understand my competition and helps me 

figure out the course/college choices I need to make in the future. 

Parent 

ALL class ranks should be published otherwise students outside the top 10% who are not ranked will 

miss out on scholarships.  

Parent 

In the townhall on 10/28/24 the adminstration mentioned this is overwhelmingly rejected by the 

community and said this proposal is eliminated altogher.  

Community 

Member There is enough pressure on students without publicizing results.  

Teacher 

Question about rank and top 10%: 

 

If a student is in the top 11% or top 15%, would they know they are close to being ranked? 

It seems strange to NOT tell students if they are close to being in the top 10% so they can work 

towards it. 

Parent If there is no rank, there won't be any sort of competitive edge in CFISd 

Parent Students need to be recognized for their hard work and dedication.  

Parent Not sure where this would be published.  

Teacher I worry about the top 15% - this might help them. My son was 11% and this helped him get into ATM. 

Parent 

There are benefits to students with regards to college applications, even though they may not be in 

the top 10%. Class rank should continue for ALL. 

Parent This puts students in the 25% but outside top 10% at a disadvantage. 

Parent 

ALL class rank should be published. Not just the top 10%. 

Most colleges and scholarships require a overall class rank and GPA. 

Parent 

So what happens to kids who are 11% - 25% for instance?  For scholarship purposes and 

admissions where can this be found if. Ot on the transcript?   

 

Why would this be a benefit to not having it in there? 

Parent If there is no rank, there won't be any sort of competitive edge in CFISd 

Parent by doing this you eliminate qualifying top 50 % students out of scholarships.  

Student Just dumb everybody should be able to see were there are no matter the gpa 



 

 

Parent 

I am OK with this as long as top 25% can be noted for scholarships. Note: A HS counselor friend told 

me they have not been consulted about any of this and that they learn about it just like the parents 

do. PLEASE work with them. They are the closest to these topics and can give invaluable feedback. 

Parent 

At least quartile should be published beyond Top 10%! So many scholarships and admission require 

it! 

Parent it should stay the way it is. 

Parent 

Many schools offer automatic admission beyond the top 10% of graduates if students rank in top 1/4 

and earn a minimum SAT score. These kids will be forced into holistic review when they may have 

been an auto admit. Students forced out of sports band and clubs by no late buses will victimized 

again. 

Parent Colleges take students in top 25% without scores. This forces students to worry about SAT/ACT. 

Community 

Member Publish Too 10% but also identify top 25% and 50%. 

Parent 

Emailed feedback directly to DrMacias as too long here. In summary, I propose slower migration and 

hybrid option for top 50%. Allow parents/students to CHOOSE if they want it published. As proposed, 

you are automatically stripping 90% of students of their ability to use their rank to their benefit.  

Student No that's stupid. 

Parent If rank beyond top 10% is needed for scholarships it should be avilable 

Teacher Post class rank and GPA for ALL students.  There is no reason to change this. 

Student You should have it to where if you don’t make it in the top 10% you will be grouped in groups of 25% 

Student 
Extending the percentage would be more fair to students who are near being top 10% as they are 

likely to also try very hard in school. 

Student 
I believe that this may discourage students, and I believe that showing their class ranks will motivate 

them to improve. 

Student I believe that it should be the top 20% not the top 10. 

Student 
Should be extended to top quarter, it could potentially motivate students to improve their GPA or 

class rank. 

Student 

extend the published top 10 to top 20 instead because people who are within top 20 are still people 

who have gotten high grades all throughout highschool, and realistically they would be accepted into 

a lot of colleges. this would be helpful to people who have not always gotten great grades and could 

be placed under holistic review. 

Student Please make sure students can see how close they were to top 10% if implemented. 

Student It allows colleges to see everything students have seen and still benefits students 

Student 
I disagree with because you can be super smart and be ranked low which can potentially affect a 

students look on college applications. 

Student 
I agree that we should remove ranking for people below top 10% makes more people take electives 

they are interested in and colleges already recalculate GPA when looking to admit students 



 

 

Student 

I think this could really help motivate students who are outside of the Top 10%. HOWEVER, I do 

think it’s important that students trying to move into the top 10% could have some way of gauging 

their progress and seeing what they need to do to continue to move in that direction. 

Student 
Everyone should be able to see their class rank so that they can be motivated to be closer to a 

milestone like 10%, 25% etc. 

Student Provide students below the top 10% to view their class rank on Home Access Center. 

Student 

I somewhat disagree because I find myself confused with this topic. What if a student that was 

passionate on being in the top 10% cannot see where they lie amongst their peers? How would they 

see the difference that they would need to make in order to be rank among the top 10%? 

Student 

I think it’s a good idea. It won’t hurt the top 10%, and the rest will most likely receive more holistic 

reviews of their applications. Additionally, it may make students more competitive to get within that 

top 10% due to it being worth more within this district. 

Student I think publishing class rank and top 10% would be beneficial. 

Parent 
Based on research and simulation using Direct Admission tool, not publishing class rank does not 

help students. 

Parent 

Class rank allows for financial support through scholarships beyond the top 10%. My daughter, a Cy-

Woods graduate from 2022 receives $8,000 per year based on being in the top 25% and her SAT 

scores. Please consider still having class rank outside of top 10% accessible for scholarship 

purposes for those students outside of the top 10%. Also, please consider how demotivating this 

would be to students outside of the 10% and how it would send a message of “if you’re not in the top 

10%, you don’t matter”. 

Parent 

I do not believe it will benefit students to remove the class ranking outside of 10%. Many kids depend 

on class rank for scholarships and for admissions to colleges. Think of the kids who are just outside 

the 10% who worked so hard to have a high class rank, and now it’s not available. 

 

I believe this actually makes us less competitive with other schools, and may eliminate CF students 

from being considered for schools and scholarships. 

Parent 

Class rank needs to continue to be published on all students’ transcripts. As a parent who has 

already had a child go to college, it’s important that CFISD stay up to date with how colleges actually 

work. Colleges want to see the GPA and class rank for high school seniors, regardless of whether it’s 

in the top 10% or not. This would be a great disservice to our students to now have to go through the 

extra hurdle of trying to figure out class rank themselves. 

Parent 

I am deeply concerned about the district's proposed changes regarding class rank and the top 10%. I 

do not believe these changes align with the practices of most high schools nationwide. 

Eliminating class rankings for students outside the top 10% is a significant mistake. Many students 

rely on their class rank for scholarships and college admissions. Think of those just outside the top 

10% who have worked diligently to achieve a high rank, only to see it unrecognized. These proposals 

are detrimental to our high-achieving students and could make us less competitive with other 

schools. 

Parent 

This one is confusing bc it says publish class rank and then you agree or disagree. But the proposal 

is to not publish class rank. I think you need to reach out to colleges to see how they would still give 

merit scholarships to kids in the top 1/2 of top 25% without a ranking. I know they sometimes use 

SAT score, but those are higher than class rank IMO. I know that kids in top 25% are getting into 

A&M currently, so I don't think the published class rank is hurting them and they are being reviewed. 



 

 

Parent Continue providing student ranking as it always. Students work hard for their ranking. 

Parent 

Also a HS counselor. Many universities rely on class rank as a metric for their admission 

requirements. I would hate for our students to be denied due to lack of information. Also, at my 

school, you can have straight As and not be in the Top 10%. This doesn’t seem fair to the students in 

the top 11%, as an example. 

Parent 
We have personally know several “ top 10%” cheat there way to get there!! One is currently in my 

daughters English class and CONSTANTLY trying to cheat off her 

Parent 
Class rank should continue as many scholarships beyond top 10% depend on this. Eliminating this 

would be put students at an unfair disadvantage . 

Parent We should continue to give everyone their class rank 

Not Identified 

Yes. As a parent of a graduation senior. The common app- Colleges require the children to know 

their ranking.  

Rankings are an integral part of life - and some children (and parents) will benefit from seeing their 

numbers compared to others 

Not Identified Agree 

Not Identified 

If I understand it correctly, class rank and top 10% will not be published on the transcript. This may 

be beneficial to the students who are not too 10%, but how will that help the top 10% to get automatic 

accepted by Texas college admissions? 

Not Identified No I think a new system would be good and more comparable to other districts 

Not Identified Yes 



 

 

Parent 

I am a parent of a freshman student at Cypress Woods High School.  I also have worked in College 

Administration since 2004 at in-state, out-of-state, public and private Universities.  I have specifically 

worked in college admissions in Texas for 10 years.  I am in several professional development 

organizations having to do with college admissions locally, state-wide, and national. We had the brief 

chance to talk after the public meeting at Cy Ridge High School and I gave you my card  with my 

contact information.  In looking at some of changes proposed in the district in relation to the college 

access and promotion programs, I am concerned about the future of the college going culture in 

CFISD.  College Admissions is a complicated process.  There are so many pieces to balance and 

understand and so many competing priorities on all sides.  Like any specialized profession, the 

practitioners spend years honing their craft and learning how to successfully implement programs to 

improve outcomes.  Since the state of Texas started the top 10% rule, it has changed the way public 

colleges in Texas handle admissions.  The requirements have been built around rankings and 

supplemental guaranteed admissions standards.  Scholarships also take rankings into consideration 

either with holistic reviews or automatically.  Universities have the information listed on their 

websites.  Organizations have collected this information for easy access.  College and Career 

Specialists in the schools have the information to share with their students and have a deep 

understanding of how the process works and relationships with the admissions representatives from 

each college to help students through the process.I am linking a Guaranteed Admission Chart 

compiled by Break Through Central Texas Community Based Organization for College Access.  

These are some points I noticed in the chart that are important: 

•         24 Colleges have guaranteed admission for the top 25% with no additional requirements 

•         5 have guaranteed admission for the top 50% with no additional requirements 

•         Only 11 have guaranteed admission without additional requirements for the top 10% (6% for 

UT Austin) 



 

 

continued 

from above 

•         32/35 colleges have guaranteed admission with extra GPA or Test Score minimums beyond 

the top 10% 

•         Only 3 Universities are exclusively holistic review beyond the state mandated 

minimumsHolistic Reviews are stressful for all involved.  The pieces considered in holistic review 

include pieces like essays, letters of recommendation from teachers or counselors, resumes of extra 

curriculars and leadership, community service, and transcript review for rigor/grade 

trends/appropriateness for major.  It is a difficult to predict process and can be difficult for students to 

know what to include in the application.  Different schools will prioritize different attributes.  Teachers 

and Counselors have the added obligation to write letters of recommendation for students.  These 

are done outside of regular teaching tasks.  Adding extra students to a holistic review process that is 

unnecessary means that teachers will have to dip into personal time to help students get into college.  

All of these stressors are unnecessary when there are so many opportunities for guaranteed 

admission outside of the top 10%.  Holistic reviews are not guaranteed and may mean that students 

who otherwise would have been guaranteed admission may not be admitted.  Thus it is important to 

maintain the rankings for the benefit of students.  CFISD has historically had College and Career 

Specialists at every high school.    These specialists have spent decades learning the ins and outs of 

the profession and developing a network of colleges and universities that recruit in the area.  College 

Admissions representatives fly into Houston to attend events hosted by the CCSs in CFISD.  One of 

the CCSs in CFISD founded and leads the Special Interest Group for College and Career Advisors in 

High Schools to connect and learn from each other through the Texas Association of College 

Admissions Counselors.  These are leaders in the profession and the district had been used a model 

for other districts on how to run successful College Access programs. 

continued 

from above 

 With the deprioritization of the position, in the last 6 months I have watched a majority of them leave 

their positions or are planning to leave.  Some chose to retire or to find jobs elsewhere or they took 

the unrelated position offered in reallocation and the years of experience and relationships with 

colleges went with them.  The very few that are left do not have the support structures in place that 

they once had.  The programs that they used to be able to host as a group are incredibly difficult to 

pull off solo or without the knowledge of what is beneficial to the students.  The students of CFISD 

will suffer because of this.  When students are left without guidance in this area, they will not have 

the sort of outcomes that the parents and community have come to expect.  Parents may have to hire 

outside counselors to help their students navigate the process.  Some students will be fine.  Others 

will not have the knowledge and support to figure it out so they may make the wrong choices or opt 

out altogether. They may make unfortunate choices with regards to finances or fit or major.  These 

mistakes can have detrimental outcomes and leave a student with an incomplete degree or in huge 

debt.  Katy ISD went for years without College Specialists.  In 2021, they were awarded a grant to 

establish a position at each school to concentrate on College Career and Military Readiness.  After 

the grant ran out in 2024, even in the midst of a similar budget crisis, they made all of the positions 

permanent.  In the years since the CCMR Specialists were put in place, more colleges have been 

recruiting and enrolling students from the district.  There are also more programs for the students to 

understand the post secondary options.  Friendswood ISD also created a College and Career 

Readiness position in the last few years.   



 

 

continued 

from above 

I know in the community meetings, it was mentioned that this topic has been tabled for the time 

being.  I highly encourage that if it comes under consideration again, that college admission offices 

and the specialists that are employed by the district are the best way to know how these decisions 

will affect students. I truly hope that it does not get considered in the future.  I also would absolutely 

be available to talk further about any of these topics.  I know several other college admissions 

professionals that live in the district and are parents who would also be happy to discuss the topic.  

Please reach out if you would like to schedule something.  Also, please feel free to pass on this 

information and offer to any of the other decision makers on this topic in district leadership.   

  
  



 

 

 

Role Topic 3: Comments/Questions:  Remove K-level when AP/DC course option 

Community 
Member 

No 

Parent Rename K to Honors so it matches what districts around the state and country do. Weigh it 0.5 
points less than AP, but don't remove it altogether. Katy gives most points to AP and DC and 
Honors are 0.5 less. DC should also be less than AP. 

Parent Some advanced classes should be the students prerogative based on what they intend to pursue 

Parent Serves students that are above level, but not quite college ready.  

Teacher Differentiation is important to ensure we reach students at all levels. 

Teacher I believe K and AP/DC should not get the same GPA points, though. 

Parent I believe this class offers a level of learning that is beyond the on-level but not quite AP status. 

Teacher Students that take the K-level courses receive the same points as someone in an advanced 
placement course. This is not fair. The student that is in the advanced placement course is 
completing assignments that are more challenging. The concept is good, but the devil is in the 
details. Remove the GPA boost from K-level courses would make more sense. This forces 
students to take DC/AP options, but both options have fees and costs associated with classes. 
Each DC or AP course costs at least 100 and while students that are on F/R lunch may have 
financial assistance, I believe it would unfairly burden families that are barely above the F/R cut 
off. 

Teacher Some students are hard workers, but may not be able to test into DC courses. Change the GPA 
for K. 

Parent There are students who need a class above on level rigor but as advanced as college level.   

Teacher Keep K-level, but AP and DC options should receive more points towards GPA.  K is vital for 
differentiation for advanced students. The K class is not the same as AP or DC, it's project based 
and discourse led. The AP course needs additional training at a large expense and doesn't meet 
the needs of many of our students. Increasing rigor to match GPA could be considered. 

Parent Allow K level classes to help students GPA.  

Parent As a parent, and a teacher (taught K,L & AP) the K level class does not serve a purpose when 
there is an AP option. The students who take K want the grade point but not to do the advanced 
work, additionally our on level classes become watered down and not challenged to rise in 
thinking levels.  

Teacher The rigor & pace in AP/DC courses is not appropriate for all students that are taking K instead.  
There needs to be the K option available.  K should be changed to honors and have a lower GPA 
level.  

Parent Not everyone in K level wants to take DC/AP classes. They should be forced. BAD IDEA!  

Teacher If you keep K-make it .5 lower GPA than AP/DC. The problem with dissolving K is that it will dilute 
the DC and AP classes the same way lowering the K entry requirements and lowering the grade 
maintenance from 2 Cs removal to Failing causing removal.  

Teacher There doesn't need to be 3 different versions of the same class.  Regular and Advanced is 
enough. 



 

 

Teacher Removing K level will force many students into Dual credit.  SOME dual credit benefits our in-
state college bound students.  TOO MUCH (More than 24 hours) is detrimental.  Please DO 
YOUR RESEARCH and Talk to the universities- too much dual credit = ineligibility for state 
flagship pathways. 

Student I think K-level is an amazing option for people who WANT to feel smart / are more advanced than 
l-level . Like, for me, I am taking dual credit next year, HOWEVER, I still struggle in general. But 
Iḿ too advanced for on-level but not advanced enough to AP glasses. 

Teacher My son took DC in English III and earned 1301/1302 credit.  He is currently pursuing an 
engineering degree in college.  Those are the only two classes he needed in English for his 
degree plan.  If he took dual credit his senior year, I would have had to pay for classes he didn't 
need. OR take AP.  Students do actively seek K-designated classes to remain competitive in 
achieving a higher GPA. This mindset typically leads them to overlook the opportunity to explore 
on-level core/fine arts courses and CTE courses, which provide practical industry applications 
and certifications. CCMR  We don't have the personnel or resources for both. Besides earning 
the SAME GPA points for both? Has been wrong since the beginning. 

Teacher Cost involved in AP/DC.  Force fre3shman to take college level courses. Not enough teachers to 
teach 

Teacher Only for Junior and Senior Classes. give AP / DC students more GPA points than K, not all 
honors students can afford college classes.  

Teacher When I was in high school we had on-level, Pre-AP and AP classes. Some students need to be 
challenged more than an on-level class but can't quite handle the rigor of an AP class. They still 
need ot be challenged, though, and might grow to take AP classes in subsequent years.  

Student Keep it for the freshmen 

Teacher There are many students who do not plan on going to college and do not need the option for 
college credit, but still want to be challenged and scheduled in a rigorous class. 

Teacher K should remain, but not be worth the same GPA points as AP/DC.  The tiers of courses 
becomes diluted, especially given the mental exhaustion of instructors and thinner-guised rigor 
for students than an entire GPA point suggests. 

Teacher K level students, though they do well in the dual credit, are on a whole different level of thinking. 
They may or may not take a dual credit course and should still have that option. 

Teacher K Level is a joke in most cases. It is L Level with a few extra questions on the unit tests.  

Parent Not all students are AP/DC, there needs to be a middle ground even if GPA point is lower than 
AP/DC 

Student No because it's holding people back. 

Parent The average bubble kids will be left out of advance opportunities.  There is a BIG difference in 
schoolwork and curriculum between on-level, K and AP/D/C for students and teachers. 

Teacher In addition to this we need to keep or entitle Pre-AP with different points assigned.  

Community 
Member 

Removing K -Level will boost GPA & class rank, which levels the field for college entrance.  

Student NO, Some students need the K level, they aren't ready for AP but are more advanced then the 
average level and it's not fair to get rid of that class for the ones who need it  

Teacher K level offers additional rigor if AP or DC is not a good fit for the student 

Parent Not all students are ready for the rigor of AP/DC. My son for example was an awesome k level 
student but wouldn't hae put teh studying in to be successful in AP/DC. On level has barely any 
rigor.  



 

 

Teacher Some high achievers are not ready for college level or the pressure of DC/AP academics 

Teacher 1000% YES!!!  K level is unnecessary!  It creates clutter in the master schedule and provides an 
inequitable GPA boost.  It serves absolutely no purpose and encourages students to steer away 
from college level courses.  GET RID OF IT!  Surrounding districts such as Katy ISD don't offer 
this. 

Student K level is a good balance between basic on-level and AP. Therefore it should stay. 

Teacher Change the GPA point- AP/DC classes need to be worth more! 

Teacher This option limits student choice.  

Student don't because it doesn't give people free will of what class they want  

Teacher This would align CFISD with other districts. At the very least, there should be some GPA 
differentiation between K and AP and Dual if we continue to have all three as options in the same 
grade level.  

Student K-level helps smart students that doesn't have money for pay for AP and Dual credit classes like 
me. 

Teacher AP and DC classes have increased rigor and should be worth a higher amount of grade points, 
but the K level option should remain for students who are too strong for an L level course, but 
may already be overburdened with 3-4 other AP or DC courses. As a junior-level AP/DC teacher, 
I see so many students who cannot keep up with the amount of college level classes they are 
attempting but are much too strong for an on-level class. K should remain an option for them.  

Teacher I like the idea of changing the weight of the K-level classes when there is a higher level or 
similarly ranked course that a student can choose.  

Teacher Change grade points don't get rid of K- students need it 

Teacher I don't agree with removing the option, but I do feel that K level classes should not receive the 
same GPA bump that AP and DC classes do.  

Student K level is very important to students because there is an attitude between On-level and K. 

Teacher If there is a budget shortage and a teacher shortage, this seems like a good idea. 

Student People are forced to take ap or on level. Doesn't make sense either way 

Teacher This is a great place for hard-working students who may not have the means to pay for AP tests 
or DC 

Teacher The difference between K and AP/DC is more relevant than people may think. K-level students 
might not be at the level of a student entering college. However, it is very possible that they will 
be understimulated in an On-Level Class which would not be good for any parties involved.  

Student why? 

Teacher I only agree in certain instances.  For example, you are taking College Algebra dual credit or you 
are taking Advanced Algebra to prepare to take College Algebra in college.  However, I don't 
agree with removing the Pre-Calculus K class because a lot of student will not need pre-cal for 
their major. 

Student There should absolutely be an inbetween for students. This is making the only options on-level, 
DC, or AP. If a student wants to take advanced classes they cannot without having to pay. That is  
horrible situation.If k-level has to go down to on level that can cause bad behavioral issues. 

Teacher K is needed since some are higher than L but not quite at AP or DC level. However I would 
suggest adjusting the points to GPA to 5 or 7 for K and 10 for DC and AP 

Teacher Students need an alternative honors option to the two classes. 



 

 

Student the differences in AP/DC vs K is insane and some people don't want to hurt their college gpa. 

Student make the scale different by doing 6 for on level 
6.5 for k 
7 for ap or dc 

Student We should change the gpa weight for k level classes to 6.5 to help level out the differences 

Teacher There are many kids who want to be in a class where there is high rigor and a higher level of 
expectations they are being held to. However, they do not always plan on going to college after 
high school, have the money or desire to pay for an AP exam or college course. For these 
students who are looking to challenge themselves and are capable of doing the work but the 
college prep curriculum is not their chosen route, there needs to be an alternative option from the 
On-level classes.  

Teacher practically, it creates too great of a divide in L level  
create a different GPA point for L/K/AP 

Teacher There is a vast gap between college-ready students and on-level students.  Taking away K 
classes, doesn't allow for differentiation for students who want to be challenged more than a K 
class, but who aren't ready for a college course.  It will be difficult to have so many students at 
different levels in one classroom (SPED, SSL, On-Level, K-Level, etc.).  Continuing to have K will 
allow for teachers to up the rigor and help students prepare for DC/AP or college if they so 
choose.  

Teacher I believe that this proposal could put students at an unfair advantage if they remove those K-level 
classes. Keep things the way they are to provide flexible learning opportunities to students who 
come from low-income families or students who aren't interested in university but still need a 
more challenging curriculum. 

Teacher DC should received more GPA points than K and in general, there are not many differences 
between K and L classes except for the type of student that gets shuffled into them. 

Student I disagree because some people cannot afford AP or Dual credit but belong in a higher level 
class.  

Student the class fit the skill set of someone who might not be able to do harder things or easier things 

Student Please, think about the students! Specialized classes should help students. 

Community 
Member 

Yes i feel like this is very important  

Parent K level is high school not college for a reason. Send the kids to lone star for AP/dc if there issue 

Community 
Member 

Without the advanced classes, college placement will be harder 

Parent Seems like the AP would be the K level course. 
Someone brought up where would these kids "drop" to, if they are signing up for AP or dual credit 
classes it is "sink or swim" for them. 

Parent K-level provides an important compromise between L level and college level. Could you consider 
making AP/DC classes worth an extra grade point (8 instead of 7) to account for the increased 
rigor instead? 

Parent If this is done, it should be done with the incoming ninth graders next yr , not midstream  



 

 

Teacher Unless the GPA is higher for AP/DC than for K. 

Student No, some AP/Dual classes are way too hard while the no level is way too easy. Plus GPA. 

Student Some kids don't wanna take higher level classes and are smarter than L class. The k just work 
better 

Student K is a better option for some classes 

Parent The other options cost money and are not fair to economically disadvantaged. 

Parent AP and DC have costs. DC may affect College GPA . K level doesn't have these cons but shows 
rigor 

Parent AP is optional but K level is achievable. Hence please do not take this option out.  

Parent Absolutely not! I think there should be courses available to students who are bored with on-level 
(or think it is too easy), but would struggle with AP or dual credit. There should definitely be that 
"intermediate" level available. 

Parent Advanced students should not be forced into a schedule full of AP and DC classes.  This is both 
stressful and expensive.  Likewise, students should not be forced into below-level classes either.  
An in-between option is needed.  Also, how will Horizons classes be affected?  

Parent There is a student pop that can't handle AP/DC but will be bored in onlevel and cause behavior 
issue 

Student Could be good, but make AP exams where it couldn't impact fail pass 

Teacher K level allows for an intermediate option  

Parent Must be an option for students who need more than Onlevel but not overwhelmed with all AP 
courses.  

Student No, AP classes in particular are operated a lot differently than K level classes. Putting K students 
in DC and AP classes when they don't want to be/cannot keep up will slow down the class/make 
it more difficult for everyone.  

Parent AP & DC are governed by the College Board and not subject to any content restrictions governed 
by local control. Majority of kids need a more advanced curriculum at a moderate pace - this 
abandons the needs of these high performers while forcing minors to be exposed to ?? content 
or be unchallenged  

Parent K challenges the students beyond grade level on high school classes. DC is time consuming for 
students and AP is a paid class. K, AP and DC has same value(7) on GPA.K is the best option! 
Why to remove K and make my son take college classes he doesn't need right now.  

Parent K level is harder then on level and will help the students that want to study high school subjects 
but don't want to study college subjects like Dual Credit and AP.  

Parent This will make AP and DC courses more accurate to demographics in the district and L classes 
will be improved also  

Parent Some students need more intensive work but aren't ready for college level or can't afford AP 
fees. 

Parent Some students may not have plans to go to college, but that doesn't mean that they aren't smart; 
or that they shouldn't be able to choose a K-level class.  

Student I take a lot of AP and DC courses where I work very hard to get an A but some of my classmates 
choose the K level option and get the same GPA points which feels very unfair. 

Parent This again gives kids options to learn on their level.  



 

 

Community 
Member 

Removing options that accommodate economically disadvantaged students discriminate against 
groups of students, and that is not a desired outcome.  

Parent As a former teacher & current counselor, we should offer honors courses; L courses are typically 
mixed w/ sped students; this does change the pace of classes. Honors students can move at a 
more rigorous pace but may not be ready for college level in 11th grade where most AP/DC 
classes are available. 

Parent Why would you do this???? AP classes are college level and require so much effort, potentially 
tanking your GPA. Why on earth would students only have the option between stupid easy 
classes and extremely difficult ones????? 

Student Not everybody can pay for tests and class. Also what if I dont want to take ap/dc/on level but 
want to stay in k level.  

Community 
Member 

Without the advanced classes, college placement will be harder 

Student I think AP classes may be too hard and vigorous for many people and on-level to easy 

Community 
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I do think it should be replaced with masters like the rest of the world, but not getting rid of it.  

Parent I agree that we should put lower weight on K level classes or put higher weight on AP classes.  
Actually, AP classes tend to be more difficult than DC classes as well. 

Parent K level should not be removed 

Teacher Some kids try K level because they can't keep up with the AP level 

Parent This is going to proportionately hurt students who need more than on-level but either can't afford 
DC or don't test well for AP.  Not every student in this district will continue on to college - so 
challenging them in K level classes.  CFISD needs to represent ALL the district.   

Student K level is for students too smart for on level but not great enough for ap or dc. 

Student It's not good to force someone to take a class that is too slow for them just because they can't 
quite handle and AP or DC class 

Student It's not good to force someone to take a class that is too slow for them just because they can't 
quite handle and AP or DC class 

Parent  Disagree.  You can level down with worth but not the same  

Student I don't want to placed in a class with people who don't care if I don't want to be in dual credit.  

Student I don't wanna be placed in a class with people who don't care. 

Parent What is the purpose of these changes??? CFISD IS DOING A TERRIBLE JOB WITH 
COMMUNICATING WITH PARENTS!  

Parent I will have to read the faq's about this 

Teacher Even though it receives the grade point bump, it's aligns with L classes. It makes no sense. 
People have been using it to cheat the GPA game for so long. Students need to go into DC, AP, 
or just be in a regular English their junior and senior years. They need to prepare for higher 
education. 

Parent Removing K courses reduces low income students' access to higher level learning and GPA 

Parent Would current K Level Students be placed automatically in AP classes?  

Community 
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Gifted-specific education is differentiated for exceptional students, not just extra work like AP. 



 

 

Parent I somewhat agree, but I think there are too many complications when we start thinking about 
classes like Biology, Chemistry and Physics. Bio and Chem DC/AP are 11/12 electives and we 
shouldn't have freshmen in there. Physics AP has the lowest test pass rate and the requirements 
for DC Physics are much higher than the requirements to take K physics and if it's only offered at 
an L level, many students who need to take it to prepare them for college physics won't do it.  

Parent N/A as my student is currently a junior. 

Parent Would current K Level Students be placed automatically in AP classes?  

Parent Not everyone can or wants to pay for AP or DC. if you take it away, we're left with less options.  

Parent As a parent of multiple children in CFISD, I have witnessed the benefits of having the option of K 
courses.Not every student is the best fit for an AP or dual credit course, however they are high 
performers and definitely benefit from the quality and higher expectations of a k-level course. 

Community 
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Instead of discontinuing this option, restructure grade points to make AP/DC count more than K.  

Community 
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Not everyone is ready for AP but higher up than the low level kids 

Student Removing options limits access for students like me who need those  to excel in class like 
physics. 

Student I think that K level is a good way to have classes that are easier but still valued compared to AP 

Student AP/DC classes should be a different gpa pointage than K. They should make K 6.5 points, L 6, 
Ap/DC 7 

Parent K-Level gives the students opportunities to get good GPA when they are concentrating on so 
many other hard subjects  

Parent Not all students need or want to take the AP exam for certain courses. However, many advanced 
and honors students find on-level classes unchallenging and too easy. Keep K level. It maintains 
a level of academic rigor to prepare students for college who aren't wanting to take a college 
exams yet. 

Parent Some students may want a higher level class without the extra stress of being college ready. 

Parent No incentive for the high performing students. Already options to improved the grade like curve 
does not improve students knowledge. They mask the shortcomings of them. Either teacher 
needs to be provided right teaching tool to improve the knowledge / competence of the students. 

Parent Not all students are programmed the same. Some need to challenge but do not have 'test writing' 
skills or are not mature enough to be in a college class.  
 
Not all kids will go to college, don't punish them 
 
This will affect the GPA and the rank however you draw it out.  

Teacher Removing the opportunity for advanced students to be able to continue their education without 
being burdened by the cost of AP and dual credit classes is harmful. As a teacher, I know the 
stark difference between K level and on level classes.  

Student It's not fair to the kids who aren't that advanced 



 

 

Parent Let HS students be HS students.Teens don't NEED college classes. Student best interest>state 
point! 

Student K-level is specifically crafted for those who do NOT want to take college level courses, yet they 
still want an advanced education. 

Student This is a horrible idea. If you want to exceed you would now have to take all AP. In on level it 
would be very boring and people would be at VASTLY different levels. It would just be an awful 
experience for everybody, including the teachers you don't care about. 

Parent K is a good place for kids to get an elevated course without the added pressure of having to take 
all AP or DC courses.  

Parent K level should not be removed 

Community 
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I taught K level for 30 years. There is no need to have K, AP, & DC. I raised the rigor of my K 
course to be fair bc they get the same GPA points as AP & DC. The 6.5 points would be better, 
but still don't need 4 levels. It creates a master scheduling nightmare. (Sometimes K is as 
rigorous.) 

Parent These are not at the same difficulty level and may encourage students to stay in DC classes 
beyond what they're capable of handling thereby impacting not only their HS GPA but also their 
college GPA. 

Student Who came up with this idea? It's super dumb 

Teacher  keep the K level course, but increase the grade points for AP/DC classes 

Parent K-Level class provide essential balance for those students who may not be fit or ready for college 
level classes but would still like to work hard to earn higher GPA. There should be an incentive 
for the students to take K-level classes. It must remain to count for 7 points since AP... 
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Not everyone is ready for AP but higher up than the low level kids 

Parent No. K level offers just enough challenge without being overwhelming and there is no extra cost!  

Teacher Give K a 1/2 point bump. Not all kids are ready for DC/AP and build confidence in K classes.  

Parent K level is a faster paced high school course.  AP is a college course.  These are not the same.  
Some students are ready for a faster paced high school course but not ready for a college 
course.  Let's provide all of the options so students can select a course that best meets their 
needs. 

Parent This again gives kids options to learn on their level.  

Parent Be in a K-class is extremally important for the student that think above the average. It's not fair 
make this student being in on-level class. Dual Credit is not free and come in a package that not 
necessary fits in what career student wants to go. AP class is not free and required a college 
knowled 

Parent For students that cannot deal with the toughness of the AP, but also can do better than on-level I 
believe the K-level is a wonderful option.  

Student I don't want to placed in a class with people who don't care if I don't want to be in dual credit.  

Parent K level is an option for students learning at a faster pace than regular level but aren't AP/DC redi 

Student What about those who can't afford to pay for AP/DC classes in the lower parts of the district? 



 

 

Parent K level allows everyone to take more challenging classes. AP and DC cost money that not all 
students can afford. With budget cuts so we really need to redo curriculum right now. Let's deal 
with the problems we already have.  

Parent K level is needed by students to challenge them academically. Students that catch on quickly or 
work at a faster pace, get bored. Bored kids lead to behaviors in a classroom, which greatly 
affects the learning environment of other students. Kids need a challenge but AP classes can be 
too advanced. 

Parent Keep K but change the scale to a 6.5 instead of 7.  

Parent Think there needs to be more research on this topic first. Maybe look at what schools in area 
(outside of CFISD) do. Weigh a K level class half a point less. If a student is not amazing in one 
subject but you are forcing AP/DC or on level, that does not mean they should be on level. 

Teacher K classes do not offer the same rigor as AP/DC classes. AP/DC classes follow a different, more 
challenging curriculum than K/L classes.  

Teacher Long overdue change needed 

Parent You're hurting students that qualify for above level courses, but do not need or are not capable of 
AP/DC. You would accomplish the same goal (more enrollment in AP/DC) and not hurt other 
students by a 7 pt boost for AP/DC and a 6.5 boost for K level. It doesn't have to be all or nothing 
(6 or 7pt). 

Parent I had scheduling conflicts this year for my junior. All of the AP classes he needed were only 
offered during the first few class periods of the day.  He had to take a K level class due to 
scheduling conflicts.  There needs to be better planning for that and more options available.  

Parent Colleges use this information for admittance by removing this it puts our kids at a disadvantage. 
This would hurt the academic performance of the district and students. Students need to be 
challenged and should be able to take courses that will do that.  
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K-level provides an additional level to better suit students' needs 

Parent Keep K but make AP and DC worth more GPA pts. Ex: K = .5 pt boost and DC/AP= 1 pt boost 

Parent All students will be in an on-level course without the differentiation or change of pace or rigor of K 
or Horizons level. I don't understand why we would only offer on-level, AP and Dual credit. 

Parent K level is a cop out with a gpa bump attached when there's a dual credit or AP option. Having SO 
many preps is also not good for teachers because it contributes to burnout and ultimately has a 
negative impact on students.  

Parent NO required classes should cost parents with no alternative besides dropping to an on level 
class when these kids have been in K level for 5 years. It's not equitable for those unable to 
afford it. 16 year olds should not be expected to take multiple college level classes; they are not 
college stude 

Parent NO required classes should cost parents with no alternative besides dropping to an on level 
class when these kids have been in K level for 5 years. It's not equitable for those unable to 
afford it. 16 year olds should not be expected to take multiple college level classes; they are not 
college stude 



 

 

Parent No required class should cost money. Not everyone can afford the payments that come from 
AP/DC. It's punitive to those who don't have the financial resources. You are also adding to the 
stress of HS which is going to worsen the mental health crisis of teens. Are there even enough 
qualified teachers? 

Student This would be acceptable for ELECTIVES only. You're the one choosing to take it, and you 
understand the extra work it will cause you. If it's a REQUIRED class, I shouldn't have to take a 
college course, if I'm not ready, at 16 years old. Same with an on-level class, if I've always taken 
K-level.  

Parent Our students benefit from duak credit and advanced classes. It helps them focus.  
Don't take it away from them. 

Parent Not all K level students want or need A/P or DC classes.  Perhaps they'd rather be involved in 
sports, fine arts, scouts, etc. and the accelarated college class takes too much time and they 
don't want to graduate college in 3 years anyway.  Don't make these kids drop down just so you 
get more $. 

Parent Instead of removing k-level. Keep the gpa calculation more than on level and less than AP. That 
way we can differentiate a kid taking AP and also encourage kids who can handle more work to 
pick k level instead of onlevel 

Parent K-level /honor is not the same as college ready. Again sad they are pursuing to define our kids as 
heroes or zeros! I dnt care other schools dnt have K! You dnt have the competition in all schools 
like here. Where top 20% kid taking Ks is just as smart at your top5% this widens the scales! 
Harmful 

Parent Not all students are programmed the same. Some need to challenge but do not have 'test writing' 
skills or are not mature enough to be in a college class.  
 
Not all kids will go to college, don't punish them 
 
This will affect the GPA and the rank however you draw it out.  
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Shouldn't have to use a paid option for upper level credits for high school GPA purposes 

Parent Sometimes kids have to take the K section because master schedule does not allow them to take 
the DC or AP section.  

Student It's not good to force someone to take a class that is too slow for them just because they can't 
quite handle and AP or DC class 

Student Some student sdo not want dual credit or AP some do not need English or have a required 
English in college . They would not want to take classes where they would have to take again in 
college. 

Parent Completely disagree. You have 2 options: On-Level and College-Level class? You are giving 
these kids 2 Options?? 
 
This is unacceptable. AP course/DC have the potential to ruin a kids GPA. And On-Level won't be 
challenging enough for large scope of kids.  
 
Keep K Level. Period.  

Parent Students need a middle option between AP and onlevel classes.  



 

 

Parent Not every student is ready for a college level class. Also, reducing the points from 7 to 6.5 is 
doesn't seem fair. Have you asked colleges how reducing the points for K level  would benefit 
students? They usually evaluate the rigor by the type of class they took AP/DC vs K. 

Parent Restructure GPA scale to create separate L, K, and AP/DC GPA weights. Rename K to Honors. 

Parent I question why in the world did the district offer K-level instead Honors classes since apparently 
K-level is not broadly known or recognized!?! How are parents going to be able to cover the cost 
for AP & dual credit fees for multiple classes/children? Not everyone has the means to do that. 
Can the district offer more Honors courses instead of K-level? Will staff be qualified to teach 
more Honors, AP, DC classes? The coursework is intense so preparing students to handle the 
load is key! 

Parent Just change the point system but have it start with incoming 6th graders. It may change what 
high school level classes kids have taken or will take in middle school 

Student There needs to be a in between level 

Parent K level when you have AP and DC makes no sense - particularly because it earns the same 
points as AP and DC. It becomes a loop around for students to do less work but play the gpa 
game.  

Student Some students aren't ready for AP material and would be taking it because the only other option 
would be L and it would hurt GPA. Removing K-level would slow the students who've already 
been in AP down  and it would really hurt the students that aren't ready for advanced college 
level material. 

Parent I believe in a compromise. Why don't we keep K but not give it as much GPA weight as dual or 
AP credit. Then we don't have to deal with finding DC teachers we don't have or having a DC or 
AP student need to drop with no course for them to drop in to 

Parent Both of my boys are K level.  I appreciate the push that K level provides for them and the benefits 
that follow,  e.g, high school graduate with an Associates Degree.  

Parent Many student benefit from the rigor in order to prepare for college level material, some don't want 
AP, DC. Putting students in an on-level who have more rigor but not enough for AP will be 
detrimental. 

Parent  
Can I confirm change to make k level a 6.5=A will start with current 6th graders? 

Parent K-level is directly not compared with AP/DC courses AP/DC are for college credits in HS and at a 
college level course. K level is HS grade with more rigor when compared with On-level courses. 
Also, reducing the grading point for K is also not acceptable!  

Teacher Very concerned abt ramifications of no KMath %Of students benefit from K might not need added 
pressure of DCAP. More prepare 4 college if K not L. WellRounded, focus on other subjects, 
DCAP might b2 much. College Majors tend to require Precal OR Calc notboth. Y require Prec 
take DCAP b4 Calc?  
NoBoo 

Student Not all students are ready for Dual Credit or AP, but they are definitely not meant to be in On-
Level. I don't think the K-Level option should be taken away, but I dont think that it should receive 
the same amount of GPA points as Dual Credit and AP. 

Teacher Duel Credit costs money. 



 

 

Parent No incentive for the high performing students. Already options to improved the grade like curve 
does not improve students knowledge. They mask the shortcomings of them. Either teacher 
needs to be provided right teaching tool to improve the knowledge / competence of the students. 

Parent K level is definitely not the same rigor as AP and DC which is governed by LSC and College 
Board. If K stays it should be less gpa points. K is subjective on campuses. 

Parent My son is in k level classes, is in 8th grade, and they offer NOTHING else for GT students. 

Parent Why narrow down the options? 

Parent As a former CFISD high school English teacher, there is a great deal of difference between the 
rigor and pacing of on level, K level, and AP/DC classes. Many times I observed students were 
not ready for AP/DC classes but were also not being challenged on level. K level fills this gap.  

Parent Students should have the in-between option. K-level gives students the opportunity to learn with 
like-minded/goal oriented students at a quicker paced level than on-level without the pressure of 
an AP level class with a major college level exam at the end. 

Parent Keeping K level will be good for students who can't excel in the higher classes.  

Parent Many students want to participate in Honors level classes without doing AP/DC. This should 
absolutely remain an option. My understanding is this change is largely to improve the district 
scores, but it would come at the expense of the actual students in the district and should be 
reconsidered. My suggestion would be to rename K-level to Honors (more recognizable 
terminology) and leave it in place.  

Parent I would suggest that the grading system at Katy ISD should be reviewed. AP/DC should be given 
a higher grade than K and On-level. Please take a look at Seven Lakes school profile here (the 
grading scale is readily available): 
 
https://www.katyisd.org/site/handlers/filedownload.ashx?moduleinstanceid=15172&dataid=9889&
FileName=SLHS%20Career%20Profile%202024.pdf 
 
Hopefully CFISD can create similar profile every year. This 2 page profile contain most of the 
information you need to know about the sch 

Parent K level is a joke when there's DC and AP 

Parent I would suggest that the district increase the grade point to 8 for AP/dual credit courses. Leave 
the K level as is with the grade point at 7. On level is too easy and not challenging for some 
students but AP/DC is too diffcult and the student is not looking for college credit. 

Parent Some students may not be right fit for AP/DC course for whatever reason but will need K-level 
option to properly challenge them vs regular on course classes. We have to do what's right for 
students to be as successful as possible in their education journey.  

Parent We DISAGREE with this proposal. There are so many kids that fall in that K level category. They 
are neither a DC/AP caliber or are they on-level. K level gives these kids an opportunity to 
compete for top tier class ranking including top 10%. Please do not take K level away from these 
kids.  



 

 

Parent No incentive for the high performing students. Already options to improved the grade like curve 
does not improve students knowledge. They mask the shortcomings of them. Either teacher 
needs to be provided right teaching tool to improve the knowledge / competence of the students. 

Community 
Member 

Neysha 

Teacher Removing K-level options ensures higher rigor in AP and Dual Credit courses is properly 
rewarded. 

Student Just no; K level is a step up from on level and the environment is just better, AP/DC is 3x that. 

Parent I will send an email because I have way more to say. I strongly feel that the district should 
expend energy showing parents and students the benefits of DC/AP, not trying to force them into 
taking them just for the sake of the CCMR rating. This plan would not benefit kids like mine in 
any way.  

Teacher Make k level 6.5 points  

Parent Some families cannot afford AP or dual credit  

Parent I think what they said about K level being as a mid point should be ok.  

Student Heck no. There are differences between on level and k level for a reason. We have been doing 
this for years, so why stop now? I'm doing completely fine with k level classes 

Parent Not everyone is college bound 

Teacher As a previous teacher of all levels: Aca, K, and AP, I highly agree with this. The extra GPA point 
that K students got was unfair at the 11th grade especially. The students need to rise to the 
challenge of AP, take the dual credit option, or choose an academic class.  

Parent Students should have the option to take K level or horizon level courses. These courses should 
be graded at 7 GPA. If not it's directly pressurizing the students to take additional AP courses 
even if thats not their main interest of study 

Community 
Member 

K level is HS level  while Dual Credit and AP are college level. They should not earn the same 
pts.  

Parent I know there is cost to DC. What about AP cost? Are we taking away privileges for those who 
cannot afford these classes? 

Student No because it's holding people back. 

Parent K is needed for differentiation 16 year olds should not have to take all college courses to be 
ranke 

Teacher There are way too many course options.  If K stays, change the grade points awarded. 

Student Would this deter student bodies in the high schools from taking harder rigorous AP/DC credit 
courses? 
 
This is seen around many high school campuses in our district. Abbreviations AP and DC seem 
to deter students at the freshmen/sophmore level; it's better when students learn college courses 
early. 

  No. 

Not Identified Will there be financial aid for kids who cannot afford to pay for AP classes? 

Not Identified Is the assumption that enrollment in AP and DC would increase? If so, would there be increased 
funding for PD for AP? 

Not Identified Not agree 



 

 

Not Identified Agreed. 

Not Identified Hi! Can you clarify what this would mean for a course like 9th grade biology, which is a pre-req 
for AP bio? Technically there is an AP course offered, but students could not take AP bio instead 
of K level bio.  
 
Would K level bio still be offered?  
 
A list of courses affected by this would be fantastic, just so you can get the whole picture. Is this 
something the board will decide on? Thank you! 

Not Identified Does this include the removal of H-level as well? I’m looking at my current eighth grader’s course 
offerings book and see that, for instance, precalculus is only offered as AP and H. Would that H 
option go away under this proposal? 

Not Identified No. I do not like or agree with removing K level if there’s a DC/AP available as well. Not all kids 
are ready or want to take DC or AP plus there is a cost associated with it. You should be able to 
take upper level classes without having to pay extra or forced to be college level classes in high 
school unless you want to. 

Not Identified Yes 

Not Identified No. Keep K Levels 

Not Identified Cy-Fair prides itself on teaching to kids at all levels which it should! Getting rid of the K level 
option will be a disservice to a large group of learners! As a former teacher in the district who 
taught k level and ap I know that the rigor required for AP far exceeds the rigor of a k level 
course. There will be a large number of students who are ready for the challenge of an advanced 
course but not ready for college level work. If you chose to not offer K level these students will 
only have on level as an option which is very unfair to them and not helping them to challenge 
themselves! Not offering k level will hurt a lot of CFISD students and is a bad choice 



 

 

Not Identified Retaining upper-level (K) high school courses is not only beneficial for students' academic and 
emotional development but also crucial for maintaining a balanced and effective educational 
system. Forcing high school students into college courses prematurely can have unintended 
consequences. 
1. Cognitive and Emotional Development 
High school courses designed specifically for upper-level students are crucial because they 
provide the right balance of challenge and support. Students in advanced high school courses 
(K) are still given challenging content but within a framework that supports their overall growth 
rather than overwhelming them with the demands of college-level work too early. 
High school is a unique developmental phase where students transition from adolescence into 
adulthood. While many students excel academically, their emotional and cognitive maturity 
develops at different rates. College-level courses, with their fast pace and high expectations, can 
put undue stress on students who are still building foundational skills in time management, 
independence, and emotional regulation. 
2. Recognizing and Supporting Post-Pandemic Achievements 
During the COVID-19 pandemic, many students rose to the occasion, demonstrating remarkable 
resilience and achieving academic success despite unprecedented challenges. It is important to 
honor these accomplishments by allowing students to continue their academic journey in a 
manner that supports their continued growth. Forcing these high-achieving students into college-
level coursework prematurely could undermine their progress by placing them in an environment 
where they may feel overwhelmed, leading to anxiety or academic disengagement. 
Moreover, the pandemic highlighted the need for flexibility in education. A one-size-fits-all 
approach to advanced coursework post-pandemic does not acknowledge the varying needs and 
capacities of students. By retaining upper-level (K) high school courses, CFISD can offer multiple 
pathways for success, allowing students to stay challenged without sacrificing their mental and 
emotional well-being. 
3. Creating Equity in Educational Opportunities 
Not all students have the same access to resources that support success in college-level 
courses. College courses often require students to have strong time management skills, access 
to technology, and additional study support that some families may not be able to provide. By 
keeping advanced (K) high school courses in place, schools can ensure that all students—
regardless of socioeconomic background—have access to challenging material without the 
additional barriers that come with early college enrollment. 
Furthermore, high school students benefit from being taught by teachers who are trained to work 
specifically with adolescents. College professors, while experts in their fields, may not be 
equipped to provide the same level of individualized support or understand the challenges unique 
to teenage students. Maintaining advanced (K) high school courses helps ensure that all 
students have access to appropriate, high-quality instruction tailored to their developmental 
stage. 
4. Long-Term Academic Success 
Forcing students to take college courses as freshmen can create a rushed educational 
experience, where students focus on getting ahead rather than truly absorbing and mastering the 
material. While early college credit may seem advantageous, it can lead to students being ill-
prepared for higher-level college coursework later on. Advanced (K) high school courses help 
build the critical thinking, analytical, and study skills that are necessary for long-term academic 
success. A high school curriculum that balances rigor with developmental appropriateness 
prepares students to succeed not just in college but in their careers and beyond. 
5. Lack of College-Level Training for High School Teachers 
Another critical consideration is the qualifications of the teachers delivering these college-level 
courses. While many high school teachers are highly skilled and knowledgeable, most do not 
have the same specialized training or certifications as college professors. This is especially true 
for Advanced Placement (AP) courses, which are intended to replicate college-level rigor but are 
often taught by teachers without specific college-level teaching credentials. College professors 
typically hold advanced degrees in their subject areas and have experience teaching adult 
learners, giving them a deeper understanding of the academic and intellectual demands of higher 
education. 
In contrast, high school teachers may not have received the same level of training in delivering 
college-level content, particularly when it comes to adapting advanced coursework to younger 
students. As a result, the depth and scope of AP classes can vary significantly, and students may 
not receive the same quality of instruction they would in a true college environment.  



 

 

By retaining upper-level (K) high school courses that are specifically designed for high school 
students, CFISD ensures that teachers are teaching content suited to their training and their 
students' developmental needs. It allows students to be challenged appropriately without the 
inconsistencies that may arise from an early push into college-level classes. 
Conclusion 
While offering college-level courses is a valuable option for high-achieving students, it should not 
come at the expense of maintaining upper-level (K) high school courses. High school is a crucial 
time for personal and academic development, and students should be allowed to grow in a 
supportive, structured environment. Retaining advanced (K) high school courses allows students 
to stay challenged while fostering their intellectual curiosity, emotional well-being, and long-term 
success. CFISD should prioritize a balanced approach that meets the needs of all students 
regardless of socioeconomic background, allowing all students to become 21st-century global 
leaders, by recognizing that rushing into college-level work too early can do more harm than 
good. 

Not Identified Can you help to understand if proposed changes are approved when changes will be effective? 

Parent Cy-Fair meets kids at all levels! This is doing a disservice to many learners! There are many 
students who are not ready for the rigor of an AP course while they are in high school but they 
could do well in an advanced course! Cy Fair has a duty to teach high school level first! As a 
former teacher in the district who taught k and ap I feel very strongly that a great disservice will 
be done to a large number of students if k level is removed! 

Parent I fully support this as it will adjust the “gpa game” that is played in high school. If students want 
the “extra point” they should take the advanced courses. It is unfair that a freshman who take 
geography k instead of HGAP receives the same point 

Parent How will this proposal affect Horizons classes? Also, not all students want to take (or can afford) 
four or five AP or DC classes at a time. Why not revise the way that grade points are awarded—
H/AP/DC classes should earn more than K, which should earn more than L. Why penalize a 
student who wants to take advanced math, for example, but is not ready for AP or DC? Why 
force the student into an L class when the student really needs the challenge of a K class? 

Parent  
Getting rid of K level (honors) is a disadvantage to our students. Not all kids are ready for the 
rigor of AP or DC, but On Level is not challenging enough for them. This is why we still need the 
in between course of Honors classes. Not to mention the issue with having enough teachers to 
teach AP, if K level is taken away. 



 

 

Parent Dear Members of the School Board, 
 
I am writing to express my concern regarding the district's proposal to remove K-level classes. I 
do not believe this aligns with the practices of most high schools across the nation. 
 
My suggestion is to rebrand “K level” as “Honors,” which is the term commonly used for upper-
level classes in other schools. While the term K level is unique to Cypress, offering upper-level 
classes is not. A name change to something more widely recognized by colleges and other high 
schools would be beneficial. 
 
To address the disparity between AP/DC and K-level classes, I recommend adjusting GPA 
weights. In other high schools, AP and DC classes are weighted more heavily than Honors (K-
level) classes. Following this standard would align us with national practices and help maintain 
our students' competitiveness. 
 
Eliminating K-level (Honors) classes would disadvantage many students. Not all students are 
prepared for the rigor of AP or DC, and On Level classes may not be challenging enough for 
them. The intermediary Honors classes are essential for bridging this gap. Additionally, removing 
K-level classes could create a shortage of teachers qualified to teach AP courses. 
 
Regarding GPA, eliminating class ranking for students outside the top 10% is a significant 
mistake. Many students depend on class rank for scholarship opportunities and college 
admissions. Think of those who worked hard to achieve a high class rank, only to have it no 
longer recognized. These changes could negatively impact our high-achieving students and 
make us less competitive with other schools.  

Parent My suggestion is to change the title of “K level” to “Honors”, this is what other schools call the 
upper level classes. The term K level is unique to Cypress, but offering upper level classes is not. 
It just needs a new term that other high schools use and colleges recognize. 
Then to address the issues of AP and DC being harder and not equal to K level, they need to 
adjust the GPA Weights.  
At all other high schools AP and DC are given a higher weight than Honors (K Level) classes.  
In a traditional 4.0 gpa scale it would look like 
AP/DC 5 points  
Honors 4.5 points  
On Level 4 points 

Parent Definitely disagree with this one. Change it from K to honor and change from 7.0 for an A to 6.5, 
but kids need the leveling. Putting strong K level students with on-level will discourage the strong 
students from participating. I have seen this with all my daughter's on level electives and Spanish 
1 and 2. When clustered with like minded students, she thrives. Forcing juniors to take all DC 
and AP classes is too much. Then if a student chooses on level English 3 for example, how will 
they be prepared if they decide to take DC English senior year. Same for US History to 
Government jump. 

Parent I don’t think we need many ap classes as not all the kids who take the course actually get the 
score needed to get the college credit! Now we offer college academy where kids can earn 
college credits, dual credit and ap courses, which all are to earn college credit! I think we need 
basic honors level classes for kids who aren’t interested in college credit! Consider consolidating 
courses to not offer so many college credit vs just honors level. 



 

 

Parent I feel this feedback page is a little misleading. At the meeting I was under the impression you said 
get rid of all K level classes. This says removal of k level when there is a dual credit or ap option. 
So is it get rid of all k level? Can we just change K level to honors and adjust the gpa weights to 
4.0. Removing it sounds like removing honors all together. Taking away honors classes will not 
make our district competitive with the other districts 

Parent All students/humans have different levels of achievements academically. It is important to have K 
level and Dual Credit options to keep students with qualified scores continuously challenged 
throughout their studies. K Level and Dual Option played huge role in producing competitive and 
successful students in CFISD. 

Parent It is true when it was said “we/CFISD are the only district that has K level”.  
 
At the same time, every district has HONORS classes and that’s what our K level is.  
 
Will CFISD gets rid of K level class, replacing with HONORS to be inline with our neighboring 
ISD to continuously produce students with great academic achievement?  

Parent Some kids are taking these higher level classes on purpose because they are starting at a junior 
college and taking dual enrollment would mess that up and make them ineligible. Especially 
those going on scholarship getting a free degree. 

Parent Also a HS counselor. I disagree with this because I think the jump from on-level to AP or DC is 
too great. I think having K level as an option is an important service to our students. I do think we 
should change the name to “Honors” though. No one except CFISD knows what K level means. I 
also don’t think that K level should get the same GPA points as AP and DC. That has never 
seemed fair to me. 

Teacher I currently teach Dual- Credit English. I have also taught AP, K, and On-Level in the past. After 
experiencing these different levels, I really feel like K is an important class designation to keep, 
even for 11th and 12th graders. Most of my students are very high achieving and very involved in 
all school activities. Because of this, they need to play to their strengths, and maybe take a K 
class for a subject that they are not as strong in, or a class that they know will not be accepted by 
their future university. It’s too much to ask a student to be in 5 AP or DC classes, and also be in 
band, sports, or other extracurriculars. This is how we create miserable, burnt out students. By 
keeping K classes, we will allow those high achieving students to maintain their GPAs, without 
killing themselves with stress. 

Parent I would like K-level course to remain an option on higher level classes. K-level helps kids 
maintain a higher GPA without requiring them to be in a college level course. Many students are 
not ready for college level courses and need the option. 

Parent K level offers rigor between on level and AP. Many kids fit in this space. Ultimately GPA matters 
to get into colleges and forcing AP can force kids to on level which doesn’t challenge them. 

Parent Having an honors level class is critical for students not ready for or not desiring to take an AP 
course. Some students want only a certain amount of AP courses in total and should have an 
honors/K course as an alternative option. 



 

 

Parent What is the district’s proposal for increasing rigor for high achieving students who do not have 
the time to put forth DC or AP effort? 
 
How will the district handle it when a college denies a student AP credit that the district forced 
them into for the sake of GPA points? 
 
How is this thought beneficial to the “least restrictive learning environment” of our special 
education students who are an academically high achieving but not ready for AP/DC courses? 
 
How will the district increase on level rigor for students not heading to college while 
simultaneously providing targeted, guided instruction for our lower level students in one single 
class period? 

Teacher Removing this option pushes our students to carry a much harder load. We need to be 
concerned about student mental health. They deserve to have the option to not be enrolled in all 
college classes. They deserve to take 1 college level class or many but not to have that dictated 
to them. The difference between L, K and DC/AP is vast. It will be an extreme hardship for 
students and teachers alike to have students who should be in K now in L courses 

Parent Forcing parents to pay for required classes should not be allowed. 

Parent Parents shouldn’t have to pay for required classes 

Parent Many students are too advanced for on level, but not academ ready for AP or DC, Addiionally, 
there are costs associated with AP and DC that not all parents can afford. Not all parents who 
would not qualify for aid for those courses can actually afford the cost, either. 

Parent This is the dumbest of all the proposals. 

Student No because I believe K- level classes are still difficult and are important for gpa and just as a 
regular class. 

Student I would make k level have less weight than ap, but keep k level. If a student wants to push 
themselves but is not ready/has enough time to take a ap class, that student should be able to 
still challenge themselves. 

Student Doing this would increase class sizes by a lot, which is undesirable for most teachers. 

Student Some students are not quite ready to take college level courses, but they are somewhat 
advanced in their knowledge. k level courses are for students who are in the middle. 

Student This would create more rigorous courses to prepare students better for college. My only issue 
would be that DC would become the new K level because it’s course rigor is less 

Student This could be resolved by keeping the K level class and giving a GPA boost to AP/DC 
equivalents 

Student I would change the weight of the class 

Student I don’t think that K Level classes should be removed from curriculum because some students 
end up dropping from AP/DC classes to K level and going from AP/DC to on level can completely 
affect their gpa. Now I do think that K level classes and AP/DC classes should be measured 
differently in points. 

Student different grade points should be given to all students taking k and a student taking AP/DC 

Student I believe that the grade point you receive should be lowered instead of completely removed. 



 

 

Student I would love keep K-level courses but it should not be the same weight 

Student K level should be removed 

Student I don’t think that the K level option should be completely removed, I think the weight of the class 
should be different, whereas AP/DC will have 7.0 while K will have 6.5 and L a 6.0 

Student I don’t think it should be weighed the same, but shouldn’t be removed 

Student Varies in difficulty between different courses, some students want the upper level credit but don’t 
want to take AP Testing or a DC course 

Student Seeing AP/DC on my schedule is stressful and I don’t support stressing out students 
 
-Kaleb Holmes 

Student K-level can be very useful to certain people who want to challenge themselves but not for a 
college difficult level yet. I think it’s better if you weight k-level and AP/DC courses differently. 

Student While I disagree with k level and ap having the same gpa, students should be forced to choose 
between college rigor and no rigor. Many students may not have sufficient time or preparation to 
take ap classes. 

Student What happens to students who can’t afford AP and DC? 

Student Taking AP and DC classes is not the same as K, and it’s unfair that K level gets the same GPA 
points as upper level classes. 

Student It is absolutely unfair that K level courses are counted as the same credit when AP and DC 
courses are vastly more challenging. This is super logical. 

Student I’m an on the fence about k level should get points than on level but dc and ap should not be the 
same level of k level 

Student I don’t believe they should be receive the same weight, but I do believe that K level classes 
should remain. If this change were to go into effect, students may be forced into classes too 
difficult for them, which would reflect poorly on their transcript, and may force them to drop to an 
on level class. 

Student I think it should be weighted differently, but it should be kept in order to give students the ability to 
face challenging courses. We would also have to consider the amount of teachers available to 
teach AP/DC. 

Student Many teachers are not equipped to teach AP and Dual Credit level. Kids also sometimes don’t 
have time to do super advanced coursework but still want to challenge themselves. 

Student I agree that K-level should be regarded as different from AP and DC courses. However, instead 
of removing the K-level option, I believe the grade point should simply change from 7 points to 6 
or 6.5 points. This is because removing the K option completely can create a huge gap between 
the students wanting to go from an L-level course to an AP-course. Having K-level weigh less yet 
still have a higher rigor than L-level would be a great idea for those who are trying to play the 
GPA game by taking AP and DC classes. That way, it gives the rightful credit that students taking 
college classes deserve. 



 

 

Student I think that completely removing the K level option will severely damage the GPA’s of students. If 
students only have the option to take L or AP/DC there is no leeway for the student to take any of 
the classes. Students would be torn between lowering their GPA just to make sure they have an 
A in an L level class versus the immense workload that would come with an AP/DC class. It’s 
either extremely easy or extremely hard, black and white. This is why one of the students 
proposed that the weight should be different. This would look like L level classes being a 6.0 , K 
level classes being a 6.5 , and AP/DC being a 7.0. This way, students will have more control and 
freedom in the classes they take. 

Student I feel like k should not be taken away but should not be ranked the same as a ap/dc class. 

Student I don’t agree with this because I think there should still be the opportunity to take a k level class 
other than AP and DC 

Teacher Regarding the proposal to eliminate K-level classes if an AP or Dual Credit course is available, I 
would like you and your team to consider the impact on high school science. Specifically, in this 
context, it would only affect the removal of Physics K. 
The goal of removing K-level classes when an AP equivalent is offered would be to ensure that 
K-level students are not receiving the same grade points as those in more advanced courses but 
for science this would still leave multiple alternative K-level science classes available that would 
still allow them to earn the same GPA credit. These include: 
• Astronomy K 
• Anatomy and Physiology K 
• Earth Systems K 
• Engineering Design and Problem Solving K 
• Forensics K 
• Advanced Animal Science K 
• Pathophysiology K 



 

 

continued from 
above 

Why remove only Physics K? 
• Having a Physics K class makes the subject more accessible to students who don’t need an 
engineering-level, college course but still require a physics background for their intended degree. 
Eliminating Physics K could limit opportunities for these students, who may not be ready for the 
rigor of AP Physics. 
• Many students also take Physics K as a stepping stone, using it to build the foundational 
knowledge and confidence necessary to succeed in AP Physics later on. Without this option, the 
pathway to advanced physics courses may become less attainable for those who are not 
immediately ready for the AP level. 
Helping the Accountability Rating 
• The AP Physics exam consistently has one of the lowest passing rates nationwide. Last year, 
only 8% of students who took the exam scored a 5, and 18% scored a 4. In contrast, subjects 
like AP Chemistry and AP Biology, where students typically take the corresponding K-level 
courses first, show much higher success rates, with 16-17% of students achieving a score of 5. 
• This suggests that offering a foundational K-level course, like Physics K, may help prepare 
students more effectively for the AP exam, improving both their individual outcomes and overall 
school accountability ratings. 
State not recognizing k  
• CFISD stands out from other school districts in many ways. We have exceptional physics 
teachers, a robust physics curriculum, and an outstanding physics coach. Given these strengths, 
why should we not continue to offer Physics K, especially when multiple other K-level science 
courses will remain available? Offering Physics K, alongside these other courses, ensures we 
maintain a comprehensive and accessible science program for all students. 

continued from 
above 

Pressure on Students/Mental Health 
• When students start their freshman year of college, they are often advised to take the minimum 
12 credit hours as they adjust to the demands of college-level coursework. By removing Physics 
K, we would be forcing another AP class onto juniors who are already enrolled in 3, 4, 5, or even 
6 AP or Dual Credit courses. If they choose not to take AP Physics due to the workload, they’ll 
likely opt for another K-level course instead, which means they may miss the opportunity to learn 
physics altogether. 
• Offering Physics K provides a manageable option for students to gain essential physics 
knowledge without adding excessive pressure to their already demanding schedules. 
“There isn’t much of a difference between K and L"  
• That is incorrect. While both Physics K and L cover the same TEKS, the level of accessibility 
and support provided to students in each course is very different. Physics L students often excel 
in areas like the ASVAB for military or trade school testing. On the other hand, Physics K 
students are often preparing for careers such as PT-A, OT-A, nursing, dental field, and other 
fields where they need a deeper understanding of physics, but not at the engineering level. 
• Physics K provides the necessary depth for these students to help them be successful in the 
future, bridging the gap between foundational and advanced physics concepts in a way that 
Physics L cannot. 
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Teacher Movement and Budget 
• As a teacher who may be required to transition from teaching Physics L/K to AP Physics, I ask: 
Will you guarantee financial support for attending AP Physics Institute training? Furthermore, will 
you ensure the continued support of a district coach with extensive background knowledge who 
can be readily available to assist us in this transition? 
 
I respectfully ask the board to consider keeping Physics K, alongside all the other science K 
courses that will continue to be offered. CFISD is truly exceptional, and I’m proud to be part of 
this district. I love transforming the word “physics” from something intimidating and overwhelming 
into the favorite class of the day for many students. 
Our Physics K students often come from demanding courses like English 3 DC, Calculus AP, 
Computer Science AP, and World History AP. Physics K provides them with a manageable yet 
meaningful experience in science, allowing them to thrive without the pressure of another college 
level course on top of their extracurricular activities. 
Thank you for your time and consideration. I truly believe that continuing to offer Physics K will 
benefit our students and maintain CFISD’s commitment to excellence. 

Parent I would like to express my disappointment with the removal of K level classes. I will have a senior 
and freshman at LCHS this year. 
 
My class of '25 senior is in the top 7% of her class (12.9% after freshman and 11.5% after 
sophomore) and she took K level classes and one AP class- psychology. Health science 
endorsement. She also took World Area Studies and Computer Science to increase her GPA. 
She would have done DC sociology if it was offered. She made a high A in psychology and 
ended up at with 2 on the test, which was disappointing.  
 
In elementary, she was clustered with Horizons and did K level in middle school.  
 
She took the PSAT in 10th and her score did not show many AP classes that she would be ready 
to take in the college board website. Neither her counselor or teachers recommended AP or DC 
for her. She was not confident to try AP or DC for her junior year. She took K-level precalc her 
junior year and had to do outside tutoring to help, even though her previous math class grades 
were As and 1 high B. She also did SAT tutoring. Her SAT at the end of year showed she was 
ready for most of the AP classes, but I don't know if that was due to K-level curriculum or the 
outside tutoring. For senior year, she is going to try DC english, DC Govt and DC College 
Algebra. At the beginning of her math tutoring, the tutor recommended College Algebra before 
moving on to calculus even though her original plan was calculus. 



 

 

continued from 
above 

All that to say, there are so many kids are in her position or in k-level with lower grades who will 
be pushed into AP classes who will be struggling. I read many college admissions websites that 
recommend AP classes for the classes the student is good in, but taking all AP classes can be 
too much, especially with sports and activities. Kids are staying up until 2 am every night trying to 
finish homework.  I asked my daughter what she would have done if her choice last year was AP 
US Hist or on level and she said. "On-level." 
 
She has taken on-level classes including Spanish 1 and 2 (at LCHS), med term, and health or 
the health endorsement. I feel like she did not perform her best in these classes based on the 
behaviors of other students in her class: not doing their work when it was time, not participating, 
etc. I'm not saying everyone in on-level is a problem, but we found more of these problems in on-
level. Putting kids who make 92s in math in the same class at kids who make 70s in not going to 
be helpful to either group. 
 
My freshman daughter is a horizons student and will probably take more AP classes, but she is 
active in theater. She excels in english and history, but less interested in math and science even 
though her grades are good. I don't know if all AP is best for her and how I would know before 
signing her up for a heavy load. I worry about the pressure of too many APs on student's mental 
health. 

continued from 
above 

I do agree that K level is not as challenging in some classes. When I took on-level english in 
Katy, we had to read novels at home. Now they read them in class or listen to the book in class. 
My daughter said most kids in her class wouldn't do outside reading. Those kids shouldn't be in 
K-level, if you want to increase the rigor of K-level classes.  
 
I would recommend a couple of things. One, I would recommend having the teachers 
recommend kids that would be ready for an AP class, so that they know they are ready for it, 
therefore increasing the number of kids that take the classes and become college ready. Two, I 
would recommend increasing rigor in K level and then giving a 6.5 instead of a 7 for an A. 
 
My daughter wants to attend Baylor or Texas A&M and I am concerned that the K level classes 
may not have prepared her, but what is a happy medium to her struggling through 4-5 AP classes 
that may or may not have been recommended for her. What are teachers saying about the 
removal of k-level classes? 

  



 

 

 

Role Topic 4: Comments/Questions  

Parent 
Ranking and GPA is how students can assess where they stand in a class. Motivating them 

to do better 

Teacher Streamline with colleges.  

Teacher 

Job interviews with applicants with no-grade transcripts and no GPAs are the worst 

experience I had in industry. How can students be expected to adequately research and 

strategically apply for colleges when they have to differentiate between cumulative and rank 

GPA? I think we would be better served to consider converting to a 4.0 weighted GPA scale 

that better aligns with post secondary institutions.  

Parent 
I think K level GPA needs to be different the AP/DC. This necessitates a GPA for class 

ranking.  

Community 

Member I don't understand what this means.  

Parent this is pointless 

Parent 

Students are shying away from taking courses that are only offered as an on-level courses, 

or extra-curriculars trying to play the GPA game. Students are missing out on great 

opportunities provided in these other areas.  

Teacher 

Students should be penalized on GPA for being well rounded.  Needs more research. But 

2031 implementation allows that.  You want to encourage students to take unweighted 

classes is this for mental Health reasons?  Yet you are also forcing them to DC & AP, if you 

remove K option?  Too many AP DC will cause mental health issues. 

Parent What does this even mean? 

Teacher 
Aside from Top 10%, I don't think we need to rank.  GPA can be calculated based on core 

classes. 

Teacher 
I'm not sure what this question is asking.  But don't cut out K classes.  Just weight them less 

than Dual or AP.   

Student Students need those extra credits, they may not be full credit, but they help GPA´s a lot. 

Student 
I do not understand what this means --- I assumed our current GPA factors into class 

ranking as is.  

Teacher 
I do not understand the wording of this question.   Class rank isn't everything, this is not 

necessary.  

Teacher Why do twice as much work? 

Student Keep it for the freshmen 

Teacher This seems redundant and puts extra work on the counselors. 

Student No that's dumb. 



 

 

Community 

Member 

A GPA for class rank fosters unhealthy competition and stress, undermining genuine 

learning. A holis 

Student This does not make any since to do, why would this be a good change? 

Parent 
Takes away scholarship money and auto admission to schools that offer money & auto 

admit to top 25%  

Teacher Why? One more thing for counselors to stress about figuring 

Teacher What's the rationale? 

Teacher 

So many students do not take the wonderful CTE courses that our campuses offer because 

of the reduced grade points. I would love to see advanced students feel like they are able to 

actually prepare themselves for their future career rather than "play the GPA game" with 

classes they aren't interested in, just because they offer up to 7 grade points.  

Teacher I don't have a strong opinion on this. 

Teacher Not enough space to answer thoroughly. 

Teacher 
How would this be beneficial for students other than having another reminder of where they 

may or may not rank amongst their classmates?  

Community 

Member CFISD already has an established system & we are a public school institution not private.  

Teacher The traditional GPA has worked for decades, why change it? 

Student 
I think this could be helpful because some of the on-level electives really mess up people's 

gpa. 

Student calculate with all classes 

Student we tend to do better in electives so its beneficial to have them help with our gpa 

Teacher How would this rank GPA be similar or different to the weighted GPA currently in use? 

Teacher 

My only disagreement is when it comes to calculating GPA based on core classes alone, 

allow students to decide whether an elective class will count as a core requirement for not. 

Once again, educational flexibility is the best option for ALL students. 

Student If the GPA scale converted to a 4.0 it would be more convenient 

Student It is taking the credibility away from the students who are good in those other classes 

Student 
Please think of the students best interests and give knowledge to the students that this 

affects . 

Teacher 
Students participating in classes that help them be well-rounded won't hurt their college 

chances. 

Community 

Member GPA is very important it should not be only used for class ranks  

Parent What is wrong with the current system?  



 

 

Community 

Member What is the purpose? 

Parent 
I need more details on this proposal. Which classes would be considered "unweighted" and 

how are those classes determined?  

Student What does this even mean... 

Student The GPA should be used for everything to show the different types. 

Parent What does this mean? Isn't rank based on GPA? Why create a second to confuse it? 

Parent Keep class rank/GPA the way it currently is. What's the point of changing it? 

Parent 
I need to know more specifically which classes would and would not be included.  Couldn't 

students still play the GPA game with this?  

Parent I need more information on who will see/have access to view. 

Parent How will this be developed?  

Student We already have GPAs and ranks based off of those? 

Parent 
Leave it alone! Rank kids by performance, allow advanced credit for all advanced courses 

like athletics  

Parent Rank or don't.  If we are saying rank is only important for top ten percent, embrace that. 

Parent 
Students need to be able to see how they rank in comparison to their peers, and they need 

to be able to know how well, or poorly they're doing. 

Student Why???? 

Parent This doesn't give the whole picture of who the kids are. 

Community 

Member 

Offering options to some students and not others can be prejudicial, so the risk is not worth 

any gain. 

Parent 

I'm not sure I understand this statement. I don't think we should rank students. We should 

only calculate GPA (no more ranking beyond top 10% since kids need this for automatic 

admissions).  

Student Keep everything like it is?!!? Stop changing it and changing everything we learn.  

Community 

Member What is the purpose? 

Parent 

Will we end up having many valedictorians if it's selected based only on rank GPA?  This 

seems to punish those student who take on more challenging classes, i.e. a student takes 4 

core AP courses vs who takes 3 core APs will end up having the same rank GPA, but the 

student with 4 core APs will definitely put in more efforts. 

Parent This needs a lot more research and discussion, so this should be backed off. 

Parent 
Why are we reinventing the wheel when the district clearly has so many issues that are 

more pressing and need addressing? 

Student I'm confused on what that means, isn't that what we already do? 



 

 

Student I'm confused on what that means, isn't that what we already do? 

Parent 

Or AGREE TO AN EXTENT!!  

 

It has to be well defined per classes. Including prerequ for advanced classes. Exp. A stem 

kid wants to take adv animal sci they have to take two on level classes first.  

Parent 
What is the purpose of these changes??? CFISD IS DOING A TERRIBLE JOB WITH 

COMMUNICATING WITH PARENTS!  

Parent 
I think this option gives students more freedom while still allowing them to compete with 

others in the students 

Parent 
I like this. Kids who love choir or architecture are not getting that extra point, so it evens the 

playing field.  

Parent 
Please, please do it. Kids who take DC/AP classes should be rewarded for taking a harder 

class load and not get the same points as K.  

Parent 

What was the data that influenced the proposal- the endorsement plan? 

 

I do not request a contact but wanted he FAQ to capture my question/ concern 

Parent 
There is not enough information on this on the website. Be informative and give both the 

pro&cons. 

Community 

Member 

Continue current procedures ... these other options could be detrimental to our students' 

futures.  

Student 
Using a rank GPA for class ranking ensures fairness and accuracy in recognizing student 

achievements 

Parent How are horizons students affected if they are not placed in h level classes  

Parent 
Calculating Cumulative GPA with only the required subjects will encourage the students to 

do subjects they like without worrying about GPA 

Parent Keep the GPA system as is. It is not broken and doesn't need "fixing ". 

Parent We need to be in line with college acceptance requirements.  

Parent 

Maybe I'm missing the actual point of this 

 You're making it easier for those who play the rank/gpa game. But those students who may 

need their elective to bring up their gpa will be missing out.  

Parent I feel sorry for the current high schoolers. 

Parent 
Rank is restricted to Texas only, not out of state.  

How about the weighted GPA removed to stop the GPA game. 

Student CREATE CLASS RANKS 

Parent 
I like core classes only in GPA. Align GPA w/ the nation. 4.0 base. +1 pt for AP/DC, +0.5 pt 

for K.  



 

 

Parent 

If colleges still look at cumulative gpa then students will still avoid these elective thpe 

courses because the cumulative gpa will still be impacted negatively.  This also inherently 

penalizes students who take relatively more advanced courses as their coursework is 

harder and there is higher risk. 

Student 
I'm not sure what this means entirely but there's barely any class ranking system currently 

so implementing one is an okay idea. just please don't remove k-level  

Parent This needs a lot more research and discussion, so this should be backed off. 

Community 

Member 

This is much better bc it is comparing apples to apples. Many students will take, or not take, 

certain electives based on how those electives are weighted, & if they can take it P/F or not. 

Many upper level students told me they wanted to take Street Law but wouldn't bc it was 

weighted as L. 

Parent 

College admissions does not admit or provide scholarships in this manner, they should be 

streamlined because that's the entire point of gpa and class rank, college admissions and 

scholarships  

Parent 

Unless, there are more upper level classes provided at a standardized rate, we should 

make it accessible for the students to choose whichever classes they like with the fear of 

being penalized for taking a on-level class. 

Parent Why!? What is the benefit to students for this?  

Parent 
I think this is a good option assuming that CFISD continues to rank all students.  This 

options allows students more freedom to explore electives without penalizing their rank.  

Parent This doesn't give the whole picture of who the kids are. 

Parent 
We need to be aware of the school rank to make sure the students will be accepted in the 

University they planned.  

Parent Student can understand how is going compared to the other in the class. 

Parent We need to keep the GPA system currently being used the same. 

Student 
Cal. GPA similar to nation on 4.0 scale, makes it easier for kids to not have to convert for 

apps.  

Parent 

This doesn't even make sense to me. A rank GPA. These are supposed to be two different 

things. Colleges and scholarships look at two things, you GPA on a 4.0 scale, and your 

class rank. Match society, don't stray.  

Parent 

I do think this would eliminate the GPA game that is currently being played but I also think 

that those that play the game should be rewarded (my student is well rounded with on-level 

and K classes). 

Teacher 
I actually don't completely disagree bc colleges often recalculate GPA based on key 

classes. But it seems like we will have so many students with the exact same GPA 

Parent 

You need both. You need a weighted GPA used for class ranking and a non-weighted GPA 

for scholarships. Providing anything less hurts students' chances of both admittance to 

college and ability to qualify for scholarships. 



 

 

Parent 
I like supporting students that are bright and competitive and them still being able to pursue 

their passions.  Unfortunate it can't be implemented sooner.   

Parent I can't comment as I do t have enough on this. 

Parent 
I don't know enough to have an opinion. If this would make things more efficient and 

equitable for students AND staff, then do it.  

Parent 
I don't think I fully understand this since it doesn't seem like it changes anything if official, 

published transcripts don't change. 

Parent 
I don't think I fully understand this since it doesn't seem like it changes anything if official, 

published transcripts don't change. 

Parent 

Can students take random classes and then fail them without repercussions because it 

doesn't affect their GPA? Why not make CTE classes and varsity sports K level classes if 

you want to have more well rounded students who don't just play the GPA game?  

Student 

If only core classes count towards GPA, most students are going to fail their other classes, 

that don't count towards their GPA, and there will be no repercussions. This will add 

attendance issues, because students aren't going to show up for a class that doesn't matter 

to them or count against them 

Parent 

If this is just based on core classes, like math, science, english, history, great!  That way 

students who want to take auto shop, homeeconomics, fine arts, and other on level classes 

won't get penalized for being well rounded and actually taking classes that they will use 

throughout their lifetime! 

Parent 

Esp if you're not going to truly educate what scales rank! I just experienced this and it is not 

explained. Before this passes every parent/student needs to do a mock 4yr plan before 

enrolling im positive thats PACE but your removing. When not accepted to college the 

parents will know!  

Parent 
Rank is restricted to Texas only, not out of state.  

How about the weighted GPA removed to stop the GPA game. 

Parent 
I have concerns about students who want to take extra science courses that are not offered 

as K level, they will suffer in terms of GPA.  Students who take CTE would t be penalized.  

Student I'm confused on what that means, isn't that what we already do? 

Student 
Have a new GPA just for class rank would mess with kids and bleed money from the school 

that it does not have. 

Parent 

No. CyFair already has issues calculating GPA. When you add complexity, you introduce 

even more errors.  

No. Disagree! 

Parent 

Yes, this will definitely help students broaden their options. Our son graduated in 2024 and 

his GPA was affected by non core subjects he took for Arts and Athletics. We had to 

enhance his curriculum with private courses/camps/ internships and that is super expensive. 

Please do consider this!!  

Parent Need a published list of classes  

Parent I'm going to be honest, I still don't quite understand this one 



 

 

Parent 

Would students interested in stem careers have harder time keeping rank gpa high than 

example student taking real estate classes and 2 science classes?  Stem students take 

more higher difficulty classes. 

Parent 
Creating Rank GPA and Cumulative GPA will create confusion when students are applying 

for different colleges.  

Teacher 
I need more information on this topic? Wondering the impact of rank only compared to the 

issues of removing K choices. 

Parent I feel sorry for the current high schoolers. 

Parent I do not understand what's wrong with what's currently in place.   

Parent 
This is fine. AP/DC should be weighted the highest, followed by K-level at a slightly lower 

weight and then on-level.  

Parent 

I would recommend a couple of things: 

 

1. Allow Pass/Fail after 1 year. That would seem to level the playing field a bit. Katy ISD 

allow student to opt for Pass/Fail after 1 year whereas CFISD only allow P/F after 2 years, 

which puts the students at a great disadvantage. 

Parent Most colleges and scholarships require a overall class rank and GPA. 

Parent 
Would like more information on how GPA is calculated with different types of courses 

pertaining K vs DC vs AP.  

 

What makes one have a higher class ranking over the other if one student takes all DC/AP 

classes vs the other student who takes all K level classes? 

 

Which would be ranked higher?    
Parent I feel sorry for the current high schoolers. 

Community 

Member Neysha 

Parent 
weighted and non weighted GPA is all that is needed as University's use none weighted 

when reviewing 

Student Just will make it more confusing for everyone, one gpa that's it works fine right now 

Parent 

As a parent of well-rounded kids who get good grades and are in band/athletics, this does 

make sense to me. They have chosen to take GPA "hits" in order to pursue the things that 

fulfill them. I do think this will make a ton of kids have the same GPAs/ranks, but I guess 

that's fine.  

Parent 
Why does a separate rank gpa need to be created for ranking purposes.  Seems to 

complicate things  



 

 

Parent 

As a hispanic mom I believe that making this chance would benefit my students mainly 

because we have a large population of hispanic student which don't necessarily will go to 

college. But if you kids will go to college then I will disagree.  

Community 

Member Use CORE only, English, Math, Science, Soc Studies, LOTE.  

Student No that's dumb. 

Parent As long as the ranked courses are clear to all and explained in middle school 

Teacher This is a good idea.  Would pass/fail go away then? 

Teacher Why as a district are we trying to do things so differently from surrounding districts? 

Student 

Tweak the rank GPA to become optional after 10% back to the parent and student to ask 

the district to add those class ranks. 

 

Example: Parents can mark Yes or No to add their student's rank GPA. It would then be 

added to their transcript. (Plus on top of the Top 10% class rank to transcript) 

Student I love this idea. Students should be penalized for doing what they love 

Student this would allow students to explore their interests without compromising their gpa 

Student 
This idea would benefit many students as they are able to take courses, that are normally 

on-level, that can prepare or overall benefit them before going into college. 

Student 
This proposal would be beneficial as it would encourage students to take cte or other 

classes closer to personal interests and career goals. 

Student It would benefit students more in the long run. 

Student 
It would encourage more people to be more career/major oriented when in the course 

selection process. It helps kids build a more stronger sense of what they want to do. 

Student 
it wouldn’t be fair to students who take 7 super hard classes that can get the same grade 

points as someone who gets by by taking 4 hard classes and whatever else 

Student 

I agree almost entirely my only question is wouldn’t this result in massive ties within the 

rankings? Like genuinely I think the entire top 6% of my class at Ranch would be tied for 

valedictorian. 

Student 

The main thing I’m concerned about is that I want CFISD to facilitate medical pathway 

related classes by not counting it as a science class because I know numerous people that 

would taken those classes (including me) if they were not penalizing GPA. 

Student 

Need to make sure that kids who take harder classes inside the core aren’t penalized. 

Physics 1 and Physics C would be the same credit but Physics C is a lot more difficult 

what’s the way to make sure someone who takes easy AP classes doesn’t outcompete 

someone who takes harder more advanced level AP classes 

Student It takes away the pass fail and it’s beneficial for all students 

Student 
I think that this option is helpful because it will be able to help students to still take core 

classes and self interest classes without the affect of credit. 



 

 

Student 

I think it’s a good change; however, I’m worried it may affect classes that fall into the 

science area, such as aquatics, unfairly. A class such as that is taken as an elective and is 

on-level, but it would be counted. I like the idea, but I think more classes should be added to 

the category to be exempt from rank calculation. 

Student 

There will be a lot more people tied for ranks. There will also not be that much of an 

improvement in taking classes that are lower levels because they will still be in the 

cumulative gpa in the transcript. 

Student 

I feel like it will tie a lot of students calculated for the same rank . It would help break ties 

especially when they take other non core classes. It will help push kids to take classes that 

challenge them 

Student 
Some shouldn’t be penalized for taking a harder class and some taking “easy” classes 

shouldn’t be higher than them 

Student 

I agree because this could help rank solely focus on core class that boost rank rather than 

classes that do not really benefit towards rank. Overall I think creating rank that focuses on 

core classes only, would be really helpful for students to obtain a higher rank. 

Parent 

I am not sure. Will there be a limit to which classes (or the number of classes) that count 

toward the rank GPA each semester? If not, then this system will still just encourage 

students to play the GPA game, selecting classes that will count towards boosting their GPA 

instead of selecting other classes. 

Parent 

I agree with creating a rank GPA, but only including core classes needed for graduation. 

Adding all math and science classes (pre-calc, calc, AP sciences) will discourage kids from 

taking those in fear of getting a B. But kids will not consider that their transcript will be weak 

without those classes. Another reason to keep PACE to explain all these changes. 

Parent 

If this is the topic of having a set of courses included in the GPA, I wholeheartedly agree. It 

is not fair that the kids at the top of the class are the ones who successfully played the “GPA 

Game.” I think that having a set of core classes to level the playing field is a fantastic idea. 

Parent This would likely dissuade students from taking high level courses 

Parent All courses should count, not just some courses 

Not Identified 

Maybe.  

 

I’m not sure I understand the difference. 

Not Identified 
Who would create this or have to input data from this? Would this create more work for 

school counselors? 

Not Identified 
Is there an example that you could provide for this? For example, students are taking what 

course in place of what other course to maintain GPA? 

Not Identified Agree 

Not Identified 

This is great but in my opinion, this should take effect for 6th through 10th grade. Though 

7th and 8th have already had high school credit, which is not K/H level, it’s only fair a rank 

GPA is used for class rank so they are still able to choose courses they are more interested 

in rather than choosing courses based on grade point offered. 9th and 10th should have the 

same opportunity as well. 



 

 

Not Identified 
Yes. Will you go by actual grade # vs grade letter. A 99 is unfair in ranking to be same as 

90, etc. Will upper level classes in core subjects still get a bump or all As etc are equal? 

Not Identified Yes 

Parent 
Also, I agree with the idea of the core GPA. I think student should still be counseled that 

college do look for rigor in electives though. 
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Formative Assessments
CFISD district-wide formative 
assessments
• Monitor student learning
• Feedback –teachers improve 

their teaching
• Feedback–students to 

enhance their learning
• Identify learning gaps
• Tailor instruction to meet 

specific needs in real-time

Data Digs
• Data reviewed/analyzed by

Administrators
Teachers
District staff

• Pinpoint areas of concern or 
excelling

• Additional support provided  
based on the data



Goal 4:  The percentage of students in grades K-2 
who are proficient on the reading MAP or 
MClass assessment will increase from 90% to 
95% by 2029.

  4.1 The percentage of students who meet their RIT 
score or show observed growth on the MAP or 
MClass composite score will increase by 1% 
each year.







Goal 7:  The percentage of students in grades K-2 
who are proficient on the math MAP will 
increase from 90% to 95% by 2029.

  7.1 The percentage of students who meet 
their RIT score or show observed growth 
on the MAP will increase by 1% each 
year.





Total Tested

# % # % # % # %

Disrict 22113 4644 21% 5078 23% 5968 27% 6423 29%

Adam Elementary 388 94 24% 106 27% 94 24% 94 24%

Andre Elementary 420 88 21% 102 24% 124 30% 106 25%

Ault Elementary 416 49 12% 83 20% 128 31% 156 38%

Bane Elementary 343 148 43% 97 28% 58 17% 40 12%

Bang Elementary 402 107 27% 118 29% 104 26% 73 18%

Birkes Elementary 428 70 16% 97 23% 122 29% 139 32%

Black Elementary 448 61 14% 92 21% 144 32% 151 34%

Brosnahan Elementary 406 75 18% 102 25% 110 27% 119 29%

Byrd Elementary 480 41 9% 74 15% 141 29% 224 47%

Copeland Elementary 383 61 16% 77 20% 123 32% 122 32%

Danish Elementary 375 104 28% 104 28% 95 25% 72 19%

Duryea Elementary 421 106 25% 125 30% 108 26% 82 19%

Emery Elementary 387 144 37% 101 26% 84 22% 58 15%

Emmott Elementary 236 83 35% 66 28% 54 23% 33 14%

Farney Elementary 366 45 12% 76 21% 111 30% 134 37%

Fiest Elementary 353 86 24% 86 24% 101 29% 80 23%

Francone Elementary 296 71 24% 86 29% 84 28% 55 19%

Frazier Elementary 267 60 22% 72 27% 77 29% 58 22%

Gleason Elementary 413 90 22% 87 21% 110 27% 126 31%

Hairgrove Elementary 349 71 20% 107 31% 103 30% 68 19%

Hamilton Elementary 415 49 12% 76 18% 103 25% 187 45%

Hancock Elementary 306 92 30% 89 29% 76 25% 49 16%

Hemmenway Elementary 371 115 31% 98 26% 95 26% 63 17%

Holbrook Elementary 324 116 36% 88 27% 83 26% 37 11%

Holmsley Elementary 322 97 30% 96 30% 86 27% 43 13%

Hoover Elementary 489 136 28% 133 27% 124 25% 96 20%

Horne Elementary 387 131 34% 90 23% 95 25% 71 18%

Keith Elementary 481 65 14% 94 20% 144 30% 178 37%

Kirk Elementary 304 86 28% 82 27% 77 25% 59 19%

Lamkin Elementary 358 101 28% 87 24% 102 28% 68 19%

Lee Elementary 308 79 26% 74 24% 85 28% 70 23%

Lieder Elementary 304 109 36% 83 27% 59 19% 53 17%

Lowery Elementary 252 31 12% 52 21% 90 36% 79 31%

M Robinson Elementary 399 89 22% 112 28% 113 28% 85 21%

Matzke Elementary 412 113 27% 101 25% 114 28% 84 20%

McFee Elementary 384 105 27% 114 30% 93 24% 72 19%

McGown Elementary 630 28 4% 79 13% 158 25% 365 58%

Metcalf Elementary 356 114 32% 105 29% 95 27% 42 12%

Millsap Elementary 391 99 25% 91 23% 101 26% 100 26%

Moore Elementary 361 73 20% 88 24% 111 31% 89 25%

Owens Elementary 345 94 27% 91 26% 97 28% 63 18%

Pope Elementary 406 25 6% 45 11% 90 22% 246 61%

Post Elementary 320 86 27% 69 22% 86 27% 79 25%

Postma Elementary 321 43 13% 63 20% 99 31% 116 36%

Reed Elementary 343 92 27% 92 27% 91 27% 68 20%

Rennell Elementary 563 36 6% 70 12% 140 25% 317 56%

Robison Elementary 472 75 16% 84 18% 122 26% 191 40%

Sampson Elementary 399 26 7% 56 14% 124 31% 193 48%

Sheridan Elementary 378 93 25% 108 29% 95 25% 82 22%

Swenke Elementary 349 28 8% 58 17% 107 31% 156 45%

Tipps Elementary 387 145 37% 89 23% 104 27% 49 13%

Walker Elementary 395 88 22% 88 22% 120 30% 99 25%

Warner Elementary 443 29 7% 73 16% 102 23% 239 54%

Wells Elementary 511 30 6% 63 12% 142 28% 276 54%

Willbern Elementary 320 71 22% 79 25% 93 29% 77 24%

Wilson Elementary 308 62 20% 76 25% 96 31% 74 24%

Woodard Elementary 409 56 14% 99 24% 105 26% 149 36%

Yeager Elementary 313 83 27% 85 27% 76 24% 69 22%

2024‐25 MAP Math

District or Campus

Did Not Meet 

Below 25th Perc.

Approaches 

Between 25
th
 to 49

th
 Perc.

Meets 

Between 50
th
 to 74

th
 Perc.

Masters 

At 75
th
 Perc. or Above



Total Tested

# % # % # % # %

Disrict 22118 4785 22% 5042 23% 5427 25% 6864 31%

Adam Elementary 388 97 25% 111 29% 90 23% 90 23%

Andre Elementary 418 96 23% 86 21% 104 25% 132 32%

Ault Elementary 416 49 12% 104 25% 120 29% 143 34%

Bane Elementary 342 129 38% 93 27% 68 20% 52 15%

Bang Elementary 403 121 30% 106 26% 102 25% 74 18%

Birkes Elementary 429 73 17% 110 26% 99 23% 147 34%

Black Elementary 448 75 17% 88 20% 142 32% 143 32%

Brosnahan Elementary 405 86 21% 94 23% 102 25% 123 30%

Byrd Elemetary 484 51 11% 85 18% 130 27% 218 45%

Copeland Elementary 383 59 15% 83 22% 108 28% 133 35%

Danish Elementary 373 97 26% 108 29% 83 22% 85 23%

Duryea Elementary 423 108 26% 104 25% 108 26% 103 24%

Emery Elementary 387 134 35% 110 28% 80 21% 63 16%

Emmott Elementary 238 74 31% 61 26% 62 26% 41 17%

Farney Elementary 367 66 18% 71 19% 98 27% 132 36%

Fiest Elementary 351 82 23% 91 26% 76 22% 102 29%

Francone Elementary 294 83 28% 70 24% 63 21% 78 27%

Frazier Elementary 267 66 25% 63 24% 68 25% 70 26%

Gleason Elementary 411 92 22% 97 24% 95 23% 127 31%

Hairgrove Elementary 349 89 26% 83 24% 87 25% 90 26%

Hamilton Elementary 415 45 11% 81 20% 89 21% 200 48%

Hancock Elementary 312 86 28% 88 28% 74 24% 64 21%

Hemmenway Elementary 371 117 32% 103 28% 72 19% 79 21%

Holbrook Elementary 324 110 34% 91 28% 68 21% 55 17%

Holmsley Elementary 322 102 32% 86 27% 80 25% 54 17%

Hoover Elementary 485 123 25% 125 26% 126 26% 111 23%

Horne Elementary 388 130 34% 91 23% 83 21% 84 22%

Keith Elementary 482 75 16% 97 20% 131 27% 179 37%

Kirk Elementary 304 95 31% 86 28% 59 19% 64 21%

Lamkin Elementary 358 79 22% 96 27% 98 27% 85 24%

Lee Elementary 311 96 31% 73 23% 68 22% 74 24%

Lieder Elementary 303 124 41% 67 22% 61 20% 51 17%

Lowery Elementary 252 33 13% 59 23% 64 25% 96 38%

M Robinson Elementary 412 100 24% 110 27% 103 25% 99 24%

Matzke Elementary 387 108 28% 111 29% 90 23% 78 20%

McFee Elementary 630 43 7% 77 12% 163 26% 347 55%

McGown Elementary 357 97 27% 117 33% 89 25% 54 15%

Metcalf Elementary 388 113 29% 73 19% 91 23% 111 29%

Millsap Elementary 361 74 20% 91 25% 90 25% 106 29%

Moore Elementary 346 77 22% 105 30% 82 24% 82 24%

Owens Elementary 406 26 6% 52 13% 97 24% 231 57%

Pope Elementary 317 76 24% 85 27% 64 20% 92 29%

Post Elementary 321 52 16% 63 20% 76 24% 130 40%

Postma Elementary 342 95 28% 86 25% 92 27% 69 20%

Reed Elementary 561 53 9% 77 14% 132 24% 299 53%

Rennell Elementary 401 102 25% 97 24% 105 26% 97 24%

Robison Elementary 475 89 19% 104 22% 108 23% 174 37%

Sampson Elementary 398 35 9% 58 15% 111 28% 194 49%

Sheridan Elementary 377 86 23% 97 26% 105 28% 89 24%

Swenke Elementary 349 36 10% 70 20% 88 25% 155 44%

Tipps Elementary 388 148 38% 83 21% 75 19% 82 21%

Walker Elementary 395 84 21% 91 23% 107 27% 113 29%

Warner Elementary 444 31 7% 68 15% 110 25% 235 53%

Wells Elementary 511 33 6% 57 11% 139 27% 282 55%

Willbern Elementary 322 81 25% 70 22% 74 23% 97 30%

Wilson Elementary 308 60 19% 82 27% 80 26% 86 28%

Woodard Elementary 408 65 16% 70 17% 123 30% 150 37%

Yeager Elementary 311 79 25% 87 28% 75 24% 70 23%

2024‐25 MAP RLA

District or Campus

Did Not Meet 

Below 25
th
 Perc.

Approaches 

Between 25
th
 to 49

th
 Perc.

Meets 

Between 50
th
 to 74

th
 Perc.

Masters 

At 75
th
 Perc. or Above



Total Tested

# % # % # % # %

Disrict 22358 4954 22% 3281 15% 6524 29% 7599 34%

Adam Elementary 394 106 27% 70 18% 109 28% 109 28%

Andre Elementary 425 82 19% 54 13% 136 32% 153 36%

Ault Elementary 416 83 20% 66 16% 121 29% 146 35%

Bane Elementary 355 117 33% 36 10% 84 24% 118 33%

Bang Elementary 413 119 29% 62 15% 119 29% 113 27%

Birkes Elementary 432 81 19% 84 19% 122 28% 145 34%

Black Elementary 451 84 19% 58 13% 152 34% 157 35%

Brosnahan Elementary 413 82 20% 51 12% 124 30% 156 38%

Byrd Elementary 486 59 12% 53 11% 155 32% 219 45%

Copeland Elementary 383 74 19% 64 17% 115 30% 130 34%

Danish Elementary 384 111 29% 56 15% 104 27% 113 29%

Duryea Elementary 428 117 27% 60 14% 126 29% 125 29%

Emery Elementary 391 134 34% 58 15% 107 27% 92 24%

Emmott Elementary 239 84 35% 47 20% 47 20% 61 26%

Farney Elementary 366 87 24% 61 17% 102 28% 116 32%

Fiest Elementary 349 85 24% 59 17% 99 28% 106 30%

Francone Elementary 297 56 19% 43 14% 98 33% 100 34%

Frazier Elementary 272 70 26% 32 12% 77 28% 93 34%

Gleason Elementary 422 102 24% 52 12% 116 27% 152 36%

Hairgrove Elementary 362 58 16% 50 14% 145 40% 109 30%

Hamilton Elementary 421 85 20% 46 11% 106 25% 184 44%

Hancock Elementary 321 87 27% 58 18% 92 29% 84 26%

Hemmenway Elementary 374 101 27% 53 14% 104 28% 116 31%

Holbrook Elementary 333 102 31% 52 16% 106 32% 73 22%

Holmsley Elementary 316 69 22% 55 17% 113 36% 79 25%

Hoover Elementary 491 106 22% 72 15% 164 33% 149 30%

Horne Elementary 398 110 28% 70 18% 116 29% 102 26%

Keith Elementary 484 66 14% 63 13% 128 26% 227 47%

Kirk Elementary 309 119 39% 41 13% 91 29% 58 19%

Lamkin Elementary 362 97 27% 62 17% 98 27% 105 29%

Lee Elementary 317 80 25% 34 11% 97 31% 106 33%

Lieder Elementary 300 85 28% 44 15% 95 32% 76 25%

Lowery Elementary 252 53 21% 39 15% 76 30% 84 33%

M Robinson Elementary 409 91 22% 68 17% 128 31% 122 30%

Matzke Elementary 411 111 27% 72 18% 109 27% 119 29%

McFee Elementary 388 86 22% 57 15% 122 31% 123 32%

McGown Elementary 633 50 8% 60 9% 173 27% 350 55%

Metcalf Elementary 364 107 29% 57 16% 116 32% 84 23%

Millsap Elementary 397 106 27% 58 15% 145 37% 88 22%

Moore Elementary 368 115 31% 71 19% 92 25% 90 24%

Owens Elementary 344 75 22% 62 18% 103 30% 104 30%

Pope Elementary 406 46 11% 56 14% 106 26% 198 49%

Post Elementary 322 77 24% 56 17% 90 28% 99 31%

Postma Elementary 323 59 18% 54 17% 88 27% 122 38%

Reed Elementary 345 100 29% 57 17% 108 31% 80 23%

Rennell Elementary 566 69 12% 62 11% 166 29% 269 48%

Robison Elementary 474 118 25% 75 16% 117 25% 164 35%

Sampson Elementary 401 58 14% 53 13% 118 29% 172 43%

Sheridan Elementary 386 103 27% 63 16% 105 27% 115 30%

Swenke Elementary 350 44 13% 67 19% 109 31% 130 37%

Tipps Elementary 401 113 28% 65 16% 140 35% 83 21%

Walker Elementary 396 62 16% 66 17% 121 31% 147 37%

Warner Elementary 445 55 12% 44 10% 119 27% 227 51%

Wells Elementary 507 54 11% 45 9% 135 27% 273 54%

Willbern Elementary 327 82 25% 47 14% 101 31% 97 30%

Wilson Elementary 306 63 21% 53 17% 92 30% 98 32%

Woodard Elementary 410 79 19% 57 14% 86 21% 188 46%

Yeager Elementary 323 80 25% 51 16% 91 28% 101 31%

2024‐25 mClass RLA

District or Campus

Did Not Meet 

Well Below Benchmark 

Approaches 

Below Benchmark

Meets 

At Benchmark

Masters 

Above Benchmark
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CYPRESS-FAIRBANKS INDEPENDENT SCHOOL DISTRICT 

BOARD OF TRUSTEES 

OCTOBER 7, 2024 

REGULAR BOARD MEETING MINUTES 

 

The Cypress-Fairbanks Independent School District Board of Trustees convened in Regular Session on Monday, October 7, 

2024, in the Boardroom of the Cypress-Fairbanks Independent School District Mark Henry, Ed.D. Administration Building, 

located at 11440 Matzke Road, Cypress, Texas 77429. 

MEETING OPENING 

Board President Scott Henry called the meeting to order at 6:00 p.m.  

 

The following Trustees were present: Scott Henry, Dr. Natalie Blasingame, Justin Ray, Julie Hinaman, Christine 

Kalmbach, Todd LeCompte, and Lucas Scanlon.  

 

President Henry recognized Grace Handley, representing State Representative Dr. Tom Oliverson. 

 

Wilray Cormier, Campus Pastor of Fallbrook Church Cypress-Katy, delivered the invocation.  

 

The following Cypress Ridge High School AFJROTC cadets performed the presentation of colors: Carrying the US Flag, 

Cadet Alacia Dorsey; US Guard, Cadet Xzavier Raquedan; carrying the Texas Flag, Cadet Amy Molina; and Texas Guard, 

Cadet Alexander Espino. These cadets presented the colors under the direction of Senior Master Sergeant James Core, 

Retired USAF. 

 

Trustee Justin Ray read the District’s Vision and Mission Statement. 

 

1. Remarks and Announcements 

1.A. Superintendent Dr. Douglas Killian presented the remarks and announcements regarding the honors and 

achievements earned by staff and students in recent weeks and provided information regarding district and 

community events or items of interest. 

 

2. Recognitions 

2.A. The Board recognized CFISD campuses that earned an overall attendance rate of 95% or higher for all six PEIMS 

reporting periods in the 2023-2024 school year, as well as campuses that increased their overall attendance rate by 

more than 1% for the 2023-24 school year.  

 

President Henry called for a short recess at 6:19 p.m. 

 

President Henry called the meeting back to order at 6:24 p.m. and proceeded with Board Comments. 

 

3. Board Comments 

Board members may make comments during this portion of the agenda regarding student achievement, district progress 

and data, community input and concerns, observations from school visits, meetings and conferences attended, district 

and community events and initiatives, or continuing education. The Board may not take action on items discussed.  

 

3.A. Trustee Julie Hinaman stated that she is now sharing her weekly activities around the district on her trustee 

social media page but wanted to highlight staff who “caught her eye and touched her heart.” Ms. Hinaman shared 

that Cy-Springs girls’ basketball Coach T Rogers stepped up to fill a need by teaching a life skills PE class. She 

recognized Bang Elementary teachers, Ms. Gracia and Ms. Cornelio, who coordinated and supported 

approximately 100 parents participating in ESL night classes. Ms. Hinaman also recognized Edwin Maxcy, an 

automotive services teacher at Cy-Springs High School, who she met in 2016 as a student at Cy-Springs High 

School. She shared how Mr. Maxcy encourages his students to overcome the challenges they’re going through as 

he has had to do himself. Ms. Hinaman stated how deeply grateful she is for all CFISD educators who are making 

a difference everyday in the lives of students and their families. 

 

  Trustee Christine Kalmbach shared her sorrow for the three students who were injured last week and how 

transportation in the district continues to be challenging. Ms. Kalmbach encouraged the community to practice 

certain safety measures, i.e., pay attention to what is going on around your vehicle, stay off cell phones, obey 

speed limits and traffic signs, yield to pedestrians, and please watch out for bikers, walkers, school bus riders and 

bus stops while driving in school zones and around neighborhoods for the safety of children. Ms. Kalmbach 

thanked everyone for their prayers, well wishes, meals, texts, and phone calls as she continues to recover from 
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emergency surgery last week. She shared comments on her recent visits to Andres Elementary School, Anthony 

Middle School, and Cy-Creek High School. Ms. Kalmback closed by saying, “I would like us to do better, and I 

say well done to each of our schools.” 

 

 Trustee Dr. Natalie Blasingame described how valuable educators are and what “valiant frontline public 

servants” they are and how much they are appreciated. She encouraged educators to come forward with feedback 

to make sure CFISD is the best place for teachers to teach and students to learn. Dr. Blasingame shared her 

experience at the Byrd Elementary School dedication. Dr. Blasingame thanked the HR Department for all they do 

as well as Suzy Hunter, director of Nutrition Services, and her staff or making sure CFISD students are fed each 

day. Dr. Blasingame thanked Transportation Services for the great job they are doing despite all the transportation 

challenges. She shared her issues with the current budget plan and raising property taxes should this not provide 

more transportation to students. Dr. Blasingame gave a report on the Ad Hoc Teacher Retention Committee 

meeting’s discussions on what the district can do to recruit teachers, i.e., a marking campaign, teacher ambassador 

program, a marketing toolkit, HR student teacher prep program, teacher residency program, the possibility of a 

college academy program, legislative funding for additional compensation, and the Teacher Incentive Allotment 

program. Dr. Blasingame reviewed the Teacher Time Study and gave her comments and shared the results of the 

DEIC and instructional calendar committee meeting. 

 

 Trustee Justin Ray welcomed the viewing audience and commented on his attendance at football games, band 

events and campus visits. He shared how much he enjoys communicating with teachers, administrators and staff 

while learning firsthand about the challenges, opportunities, and day-to-day happenings at each campus. This past 

month, he visited Danish & Wells Elementary Schools and Rowe Middle School. Mr. Ray gave a summary of the 

Finance and Governance Committee’s September 17th meeting, sharing the three items on the agenda: 1) 

Legislative Priorities; 2) Board members appointing members within three degrees of consanguinity or two 

degrees of affinity to participate on Board or district committees; and 3) Board members being focused on 

business-at-hand during meetings, refraining from using cell phones with third parties during meetings. 

 

Trustee Lucas Scanlon expressed his heartfelt sorrow for the students and families who were hurt recently and 

wished those students a quick recovery. He shared that during the upcoming legislative session, the Board will be 

advocating for the community to increase funding and seek to address transportation concerns. Mr. Scanlon gave 

an update on the Finance and Operations Committee, sharing that the committee reviewed the efficiency audit 

findings, the disaster pennies presentation, discussed likely questions that the Board would have for the 

administrative staff, cabinet, and presenters to help in their preparation for response. Mr. Scanlon shared 

comments on his future campus visits. He attended multiple football games throughout the district, the Byrd 

Elementary School dedication, completed his annual training at the TASA TASB Convention, attended College 

Night, and attended the Cypress Creek High School theater presentation of The Secret Garden. 

 

Trustee Todd LeCompte shared comments on his campus visits to ALC-West, Kahla Middle School, Cy-Ranch 

High School, and Pope and Keith Elementary Schools and thanked the principals and their staff for all the great 

information, feedback, hospitality, and conversations. Mr. LeCompte shared an update on the Transportation 

Department, encouraging those interested to get their CDL to drive for CFISD as the district is still in need of 53 

bus drivers. He also shared other ongoing challenges with transportation. During the past few weeks, Mr. 

LeCompte attended football games and encouraged the community to attend a game or two and support the staff, 

coaches and student athletes. 

 

Trustee Christine Kalmbach gave an update on the chapters that were omitted this spring. They are in the final 

review of the last unit of the new material and teachers have been receiving materials throughout the fall. All new 

lessons required for the spring semester are completed in draft form and are in the review process. All lessons for 

Heath, Science, theory and clinicals have been taught this year, teacher training for all new Earth Systems will 

begin in February, all new lessons in Environmental Science were taught in September, and all but one lesson in 

Biology has been reviewed and approved to be taught later in the school year. 

 

Trustee Scott Henry thanked the students and staff who welcomed him to the Carpenter Center, and Hamilton, 

Jowell, and Hoover Elementary Schools. Mr. Henry recognized all guests who attended the recent special event 

football games in the community room. He shared what a joy it was to celebrate these special event games with 

first responders, feeder principals, and the district’s transportation and customer care teams. Mr. Henry 

acknowledged the critical role of vision in school governance, inspired by a theme of “Speak with Vision” from a 

presentation he received last week. He shared the presentation’s strategic objectives and direction and how to 

effectively communicate and exemplify this throughout CFISD. More about the district’s Vision coming in 

December. 
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Mr. Henry turned the floor over to Board Secretary Justin Ray to proceed with Citizen’s Participation. 

 

4.  Citizen Participation 

 4.A.  Per BED (Local), patrons may address the Board during the Regular Board Meeting under Citizen Participation on 

 any matters of interest or concerns that are not posted agenda items. Individuals may only register to speak one 

 time per meeting and must register in advance. Registration opens the day the agenda is posted to the district 

 website,  and the deadline for registering is 12:00 p.m. on the day of the meeting. To register, individuals must 

 click on the “Register to Speak” link found under the Citizen Participation heading in the agenda for that 

 meeting on the district website. This electronic speaker form must be completed in its entirety. Any registered 

 speaker who is absent from the meeting at the time for Citizen Participation forfeits the opportunity to address the 

 Board at that meeting but may submit written comments to the Board. 

 

  Speakers: 

1. Jennifer Chenette charged the Board with the task of focusing on the education of students in CFISD. 

2. Jenny Winkleman addressed the Board on budgetary issues and transportation cuts. 

3. Dr. Tara Cummings shared her comments on the upcoming election, proposed vouchers and public Ed funding. 

4. Chase West addressed the Board regarding transparency about issues that affect CFISD families. 

5. Melissa Palomarez addressed the Board regarding lack of response from emails. 

6. Stephanie McDonald addressed the Board regarding transportation issues and hazardous roadways. 

7. Jarred Hostetler addressed the Board regarding transportation issues and student safety. 

8. Sheryl Liaw addressed the Board regarding transportation issues and student safety. 

9. Lisa Abuka addressed the Board regarding transportation issues and student safety. 

10. Jill Center addressed the Board on CFISD’s legislative priorities. 

11. Rosemary Wilson addressed the Board on transportation issues and the lack of librarians. 

12. Julie Rix requested the Board put the Ten Commandments in all campuses in CFISD. 

13. Stephanie Morales addressed the Board regarding the lack of bus transportation.                          

14. Tom Jackson shared his comments in support of revenue enhancement and asking legislators to 

recalculate the funding of public schools. 

15. Brett Robinson addressed the Board regarding transportation issues and public Ed funding. 

16. Kathryn Kohn requested the Board supply schools with blinking lights and reflective tape for students 

walking to school for their safety. 

 

Mr. Henry announced that speaker Ashley Buckner would be heard in closed session after the Board meeting. 

 

Mr. Henry announced that although Report Item 5.A. was presented at the Board Work Session on Thursday, October 3, 

2024, there was one patron to speak on this topic. 

 

5.A. The administration provided an oral report on the Efficiency Audit performed by Weaver and Tidwell, L.L.P.  

 

 Speaker: 

1. Ashley Buckner shared her comments on the Efficiency Audit and the statewide education funding crisis. 

 

Mr. Henry proceeded with Report Item 5.B. 

 

5.B. In accordance with Texas Education Code and State Board of Education regulations, the President of the Board 

shall announce the name of each Board member who has completed, exceeded or who is deficient in the 

continuing education required under state law.  

 

 Mr. Henry read, in alphabetical order, the name of each Board member, their hours and the status of their progress: 

 

Dr. Natalie Blasingame - 18.5 hours - Completed 

Scott Henry - 35.50 hours - Exceeded 

Julie Hinaman - 42.50 - Exceeded 

Christine Kalmbach - 21.50 - Completed 

Todd LeCompte - 21.50 - Completed 

Justin Ray - 21.50 - Completed 

Lucas Scanlon - 14.50 - Completed 

 

 Speaker: 

1. Jennifer Chenette shared her comments regarding required categories of continuing education by Board 

members. 
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The Public Hearing portion of the agenda was presented at the Board Work Session on Thursday, October 3, 2024; 

however, there were two speakers for Item 6.B. 

 

6.B. The Board held a public hearing on the adoption of the 2024 tax rate at 6:00 pm on Thursday, October 3, 2024.  

  

Speakers: 

1. Lisa Abuka requested the Board vote yes to two disaster pennies to aid in funding additional transportation. 

2. Dr. Tara Cummings shared her comments on the administration’s recommended tax rate and requested the 

Board approve this tax rate. 

 

The Board proceeded with the Consent Agenda Items. 

 

7.A. The Board will consider approving the minutes of the September 9, 2024, Regular Board Meeting.  

 

7.B. The Board will consider authorizing the Memorandum of Understanding with the Harris County Public Health 

Department for the Community Health and Wellness Division (CH&W) – Dental Health & Prevention Super 

Smile Savers Mobile Dental Health Services.  

 

7.C. The Board will consider approving on second reading additions, revisions, or deletions to district policies: 

  

7.C.1. DEA (Local) Compensation and Benefits: Compensation Plan (Revision) 

7.C.2. DF (Local) Termination of Employment (Revision) 

7.C.3. FEA (Local) Attendance: Compulsory Attendance (Revision)  

7.C.4. FFI (Local) Student Welfare: Freedom From Bullying (Revision) 

 

Speaker: 

1. Ashley Buckner addressed Freedom From Bullying and requested the reinstatement of the Anti-Defamation 

League’s “No Place for Hate.” 

  

7.D. The Board will consider approving construction proposals and contracts paid from Bond Funds to the 

recommended contractors and authorize the Superintendent or designee to execute all necessary documents related 

to such contracts as follows:  

 

7.D.1. 2022 ISC & ISC West Renovations  

7.D.2. 2023 Windfern HS Repurpose  

 

7.E. The Board will consider awarding bids and contracts and/or authorizing purchase orders as recommended in the 

posted agenda item.  

 

7.E.1. Central Packaging for Nutrition Services 

7.E.2. HVAC Condenser and Cooling Tower Water Treatment and Cleaning Services 

7.E.3. Maintenance Fleet Vehicles for Nutrition Services 

7.E.4. Paint and Miscellaneous Supplies 

7.E.5. Warehouse Materials Handling Equipment for Nutrition Services 

 

Mr. Henry asked if any Board member wished to remove one or more of these items for further discussion. Upon hearing 

no further discussion or comments, Mr. Henry asked for a motion to approve the consensus action items as recommended 

or amended.  

 

Trustee Dr. Natalie Blasingame made a motion to approve the Consent agenda items.  

Trustee Justin Ray seconded. 

Motion passed by a 7 to 0 vote. 

 

Mr. Henry proceeded with the Non-Consent Agenda Items. 

 

8.A. The Board will consider approving the 2024 certified tax rolls and the estimated collection rate for 2024 to be 

100%, and the 2023 excess debt collection rate to be zero.  

 

Mr. Henry called for a motion. 
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Trustee Justin Ray recommended approval of the  2024  

certified tax rolls and the estimated collection rate for 2024 

 to be 100%, and the 2023 excess debt collection rate to be zero. 

 Trustee Scott Henry seconded. 

Motion passed by a 7 to 0 vote. 

 

8.B. The Board will consider the 2024 Tax Rate Resolution to support the 2024-2025 Maintenance and Operations and 

Debt Service budgets by setting the 2024 M & O and Interest and Sinking tax rates. 

 

Mr. Henry called for a motion. 

 

Trustee Lucas Scanlon made a motion that the property tax rate be increased  

by the adoption of a tax rate of $1.0869, which is effectively a 1.51 percent  

increase in the tax rate, and further move that the Board approve the 

 Resolution adopting the tax rate and levy ad valorem taxes for the year 2024. 

 Trustee Todd LeCompte seconded. 

 

A discussion was held by the Board.  

 

5 votes in favor / 2 votes opposed / Motion passed. 

 

8.C. The Board will consider and take action on a resolution casting its ballot for its choice of a nominee to serve on 

the Board of Directors of the Harris Central Appraisal District (HCAD).  

 

Mr. Henry called for a motion. 

 

Trustee Lucas Scanlon made a motion that the Board approve a resolution  

casting its ballot for Martina Lemond Dixon as its choice of a nominee to  

serve on the Board of Directors of the Harris Central Appraisal District. 

 Trustee Justin Ray seconded. 

Motion passed by a 7 to 0 vote. 

 

8.D. The Board will consider approving on first reading additions, revisions, or deletions to district policy: 

 

8.D.1. DFE (Local) Termination of Employment: Resignation (Revision) 

 

Speaker: 

1. Sarah Rivlin addressed the Board regarding contract abandonment. 

 

Mr. Henry called for a motion. 

 

Trustee Justin Ray moved that the Board approve on first reading  

additions, revisions, or deletions to district policy: DFE (Local). 

Trustee Lucas Scanlon seconded. 

5 votes in favor / 2 votes opposed / Motion passed. 

 

8.E. The Board will consider making a determination that good cause did not exist as required by law for Micheal 

Cabrera, Kassandra Luna, Randi Flamm, Lindsay Ferguson, Dalila Garcia, Melanie Gutierrez, Ashley 

Paez, Kaitlin Czanstkowski, Alyssa McGill, Krista Harper, and Thomas Kinard to resign their respective 

employment contracts. [This item was discussed in closed session.]  

 

Mr. Henry called for a motion. 

 

Trustee Lucas Scanlon moved that the Board of Trustees render a finding  

under Texas Administrative Code chapter 249.17(d) that good cause did  

not exist as required by Texas Education Code sections 21.105(c),  
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21.160(c), or 21.210(c) for the names that are listed here. 

Trustee Christine Kalmbach seconded. 

Motion passed by a 7 to 0 vote. 

 

8.F. The Board will consider approving the superintendent’s recommendation to give notice to Kristina Linseisen-

Snead that it is proposed her employment with the District under a term contract be terminated. It is further 

recommended the President of the Board notify Ms. Linseisen-Snead of the proposed action to terminate her 

employment pursuant to 21.211 of the Texas Educator Code.  [This item was discussed in closed session.]  

 

Mr. Henry called for a motion. 

 

Trustee Dr. Natalie Blasingame moved that the Board of Trustees approve  

the recommendation to notify the said individual that her employment  

with the district under her term contract is proposed for termination  

and to provide her notice of the same in accordance with the law. 

Trustee Christine Kalmbach seconded. 

Motion passed by a 7 to 0 vote. 

 

8.G. The Board will consider approving the superintendent’s recommendation to give notice to Shari Jonas that it is 

proposed her employment with the District under a probationary contract be terminated. It is further recommended 

the President of the Board notify Ms. Jonas of the proposed action to terminate her employment pursuant to 

21.211 of the Texas Educator Code.  [This item was discussed in closed session.]  

 

Mr. Henry called for a motion. 

 

Trustee Dr. Natalie Blasingame moved that the Board of Trustees approve  

the recommendation to notify the said individual that her employment  

with the district under her probationary contract is proposed for termination  

and to provide her notice of the same in accordance with the law. 

Trustee Christine Kalmbach seconded. 

Motion passed by a 7 to 0 vote. 

 

8.H. The Board will consider approving the superintendent’s recommendation to give notice to Frances Alleman that it 

is proposed her employment with the District under a term contract be terminated. It is further recommended the 

President of the Board notify Ms. Alleman of the proposed action to terminate her employment pursuant to 21.211 

of the Texas Educator Code. [This item was discussed in closed session.]  

 

Mr. Henry called for a motion. 

 

Trustee Justin Ray moved that the Board of Trustees approve  

the recommendation to notify the said person that her employment  

with the district under her term contract is proposed for termination  

and to provide her notice of the same in accordance with the law. 

Trustee Christine Kalmbach seconded. 

Motion passed by a 7 to 0 vote. 

 

8.I. The Board will consider approving the superintendent’s recommendation to give notice to Evan Caine that it is 

proposed his employment with the District under a term contract be terminated. It is further recommended the 

President of the Board notify Mr. Caine of the proposed action to terminate his employment pursuant to 21.211 of 

the Texas Educator Code. [This item was discussed in closed session.]  

 

Mr. Henry called for a motion. 

 

Trustee Todd LeCompte moved that the Board of Trustees approve  
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the recommendation to notify said individual that his employment  

with the district under a term contract is proposed for termination  

and to provide him notice of the same in accordance with the law. 

Trustee Scott Henry seconded. 

Motion passed by a 7 to 0 vote. 

 

The Board proceeded with the Discussion portion of the agenda. 

 

9.A. The Board discussed proposed 89th Legislative Session Priorities. 

 

 Speakers: 

1. Jennifer Chenette addressed the Board regarding legislators and the 89th Legislative Session. 

2. Nikki Cowart addressed shared her comments on the 89th Legislative Session. 

3. Stephanie Morales addressed the Board on prioritizing funding for school safety and teacher raises during the 

89th Legislative Session. 

4. Ashley Buckner shared her comments on the 89th Legislative Session. 

 

9.B. The administration presented proposed changes to the Board Monitoring System, Goals and Performance 

Objectives. 

 

 Trustee Christine Kalmbach shared her comments on the proposed changes to the Board Monitoring System and 

thanked the ASVP Board Committee, the administration, with special thanks to Karen Smith and Matt Morgan, for 

their collaboration and “great” work on this report.  

 

10. Closed Session 

 Board President Henry called for a motion to move to closed session to hear the above referenced Citizen Participation 

comments. 

 

Trustee Christine Kalmbach made a motion. 

Trustee Justin Ray seconded. 

Motion passed by a 7 to 0 vote. 

 

 Mr. Henry adjourned the meeting to closed session at 9:15 p.m.  

 

Citizen Participation speaker Ashley Buckner declined to speak in closed session; her comments were not heard. 

 

11. Adjournment 

 Board President Henry adjourned the October 7, 2024, Regular Board Meeting in closed session at 9:50 p.m. 

 

 

 

 

                          

Scott Henry       Justin Ray   

President, Board of Trustees     Secretary, Board of Trustees 

 

Approved: November 11, 2024 
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All resignations shall be submitted in writing to the Superintendent, 
Chief of Employee and Student Services, or the Assistant Superin-
tendent of Human Resources or other person authorized by Board 
action in accordance with this policy. The employee shall give rea-
sonable notice and shall include in the letter a statement of the rea-
sons for resigning. A prepaid certified or registered letter of resig-
nation shall be considered submitted upon mailing. 

The Superintendent , Chief of Employee and Student Services, or 
the Assistant Superintendent of Human Resources shall be author-
ized to accept the resignation of an at-will or annual contract em-
ployee at any time. The Superintendent, Chief of Employee and 
Student Services, or the Assistant Superintendent of Human Re-
sources may delegate to other administrators the authority to ac-
cept a resignation of an at-will or annual contract employee. 

The Superintendent,Chief of Employee and Student Services, or 
the Assistant Superintendent of Human Resources  shall be au-
thorized to receive a probationary, term, or continuing contract em-
ployee’s resignation effective at the end of the school year or sub-
mitted after the last day of the school year and before the penalty-
free resignation date. If an employee provides a resignation to a 
supervisor who has not been designated by the Board to accept 
resignations, the supervisor shall instruct the employee to submit 
the resignation to the Superintendent, Chief of Employee and Stu-
dent Services, or the Assistant Superintendent of Human Re-
sources.. The resignation requires no further action by the District 
and is accepted upon receipt by the Superintendent, Chief of Em-
ployee and Student Services, or the Assistant Superintendent of 
Human Resources.  

The Superintendent, Chief of Employee and Student Services, or 
the Assistant Superintendent of Human Resources shall be author-
ized to accept a probationary, term, or continuing contract emp 

  

General 
Requirements 

At-Will or Annual 
Contract Employees 

Contract Employees 
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loyee’s resignation submitted or effective at any other time. If an 
employee provides a resignation to a supervisor who has not been 
designated by the Board to accept resignations, the supervisor 
shall instruct the employee to submit the resignation to the Super-
intendent, Chief of Employee and Student Services, or the Assis-
tant Superintendent of Human Resources. The Superintendent, 
Chief of Employee and Student Services, or the Assistant Superin-
tendent of Human Resources shall either accept the resignation or 
submit the matter to the Board in order to pursue sanctions allowed 
by law. 

Once submitted and accepted, the resignation of a contract em-
ployee may not be withdrawn without consent of the Superinten-
dent.  

An employee who resigns and later seeks reemployment in the 
District shall: 

1. Be considered for employment in accordance with state law 
and applicable policies; 

2. Be placed on the then-current salary schedule in accordance 
with state law, applicable policies, and the District’s compen-
sation manual if rehired; 

3. Have no entitlement to seniority and accumulated unused lo-
cal leave at time of resignation if rehired; and 

4. Be subject to the personnel policies or any settlement agree-
ments pertaining to the reemployment of former employees. 

An employee who resigns or retires after the District has initiated 
an investigation of alleged misconduct may be eligible for 
reemployment only after review and approval by the assistant su-
perintendent of human resources. 

An employee who resigns or retires to avoid District-initiated termi-
nation or nonrenewal shall not be eligible for reemployment with 
the District.  

A certified employee who is determined by the Board to have re-
signed without good cause is not eligible for reemployment with the 
district for up to 5 years after the school year in which the em-
ployee resigns or retires. 

An employee determined by the Superintendent, Chief of Em-
ployee and Student Services, or the Assistant Superintendent of 
Human Resources to have resigned without good cause is not eli-
gible for reemployment with the District for up to 5 years after the 
school year in which the employee resigned.  

Withdrawal of 
Resignation 

Reemployment After 
Resignation 
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THIRD ADDENDUM TO WATER SUPPLY AND WASTE DISPOSAL CONTRACT 
BETWEEN EMERALD FOREST UTILITY DISTRICT 

 AND CYPRESS-FAIRBANKS INDEPENDENT SCHOOL DISTRICT 
 

 This THIRD ADDENDUM TO WATER SUPPLY AND WASTE DISPOSAL 
CONTRACT BETWEEN EMERALD FOREST UTILITY DISTRICT AND CYPRESS-
FAIRBANKS INDEPENDENT SCHOOL DISTRICT (this “Third Addendum”) is entered 
into as of ____ day of _________________, 2024, between EMERALD FOREST UTILITY 
DISTRICT, a conservation and reclamation district and political subdivision of the State 
of Texas (the “District”), and CYPRESS-FAIRBANKS INDEPENDENT SCHOOL 
DISTRICT, an independent school district and political subdivision of the State of Texas 
(the “School”).   
 

RECITALS 
 
 The District and the School entered into a Water Supply and Waste Disposal 
Contract dated August 25, 1977 (the “Original Contract”), an Addendum to Water Supply 
and Waste Disposal Contract, dated July 24, 1980, and a Second Addendum to Water 
Supply and Waste Disposal Contract, dated February 14, 2011 (the Original Contract, the 
Addendum, and the Second Addendum are referred to collectively herein as the 
“Contract”), for school facilities (the “Structures”) located on a site adjacent to the District.  
The District and the School have agreed to enter into this Third Addendum to update the 
property descriptions and the rates for the District’s provision of out-of-District water 
and wastewater service to the Structures. 
 
 The District and the School have determined and agreed that the School will not 
require water supply or sewage treatment capacities to serve the School property greater 
than the amounts specified in the Contract.   
 

AGREEMENT 
 

 For and in consideration of the mutual promises, covenants, obligations, and 
benefits of this Third Addendum, the District and the School contract and agree as 
follows: 
 
 Section 1: The definition of “complex” in Article I of the Contract is deleted and 
replaced in its entirety by the following: 
 

 Complex: The “complex” shall mean the school facilities that are 
now existing, are in the process of being constructed, or are planned for 
future construction on the properties consisting of the following tracts: (i) 
an approximately 34.176-acre tract described as Cypress Fairbanks ISD 
Perry Road Sec 1 Replat No. 1 and Extension, a subdivision located in 
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Harris County, Texas, according to the map or plat thereof recorded under 
File No. RP-2020-381957 in the Official Public Records of Harris County, 
Texas, as shown on Exhibit “A” attached hereto, SAVE AND EXCEPT an 
approximately 7-acre tract described in that Special Warranty Deed dated 
May 13, 2022, from the School to Cy-Hope, Inc. recorded under File No. RP-
2022-256855 in the Official Public Records of Real Property of Harris 
County, Texas, (ii) an approximately 39.365-acre tract described as Cypress 
Fairbanks ISD Perry Road Sec 2, a subdivision located in Harris County, 
Texas, according to the map or plat thereof recorded under File No. RP-
2010-0442289 in the Official Public Records of Harris County, Texas, as 
shown on Exhibit “A” attached hereto, (iii) an approximately 31.27-acre 
tract described as Cypress Fairbanks ISD Perry Road Sec 3, a subdivision 
located in Harris County, Texas, according to the map or plat thereof 
recorded under File No. 2010-0442294  in the Official Public Records of 
Harris County, Texas, as shown on Exhibit “A” attached hereto, and (iv) an 
approximately 27.458-acre tract described as Restricted Reserve A of 
Cypress Fairbanks ISD Perry Road Sec 5 Replat No. 1, recorded under File 
No. 2020-636114 in the Official Public Records of Harris County, Texas, as 
shown on Exhibit “A” attached hereto (the “Properties”). 

 
 Section 2: Article IV, Section 3, of the Contract is deleted and replaced in its 
entirety by the following: 
 

Section 3: Rates for Service. As compensation for the District’s 
receiving, treating, and disposing of Sewage collected from and supplying 
water to the School’s Complex, the School agrees to pay to the District 
monthly fees at the same rates charged for sewage service and water supply 
to non-taxable users located within the boundaries of the District under the 
District’s Rate Order, as may be amended from time to time by the Board 
of Directors.  A copy of the present District Rate Order is attached hereto as 
Exhibit “C”. 

 
 Section 3: Exhibit “A” of the Contract is deleted and replaced with the revised 
Exhibit “A” attached to this Third Addendum. 
 
 Section 4: Exhibit “C” to the Contract is deleted and replaced with the revised 
Exhibit “C” attached to this Third Addendum.  
 
 Section 5: Except as amended in Sections 1 through 4 above, all terms and 
conditions of the Contract shall remain in full force and effect. 
 

[EXECUTION PAGES FOLLOW] 
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IN WITNESS WHEREOF, the parties have executed this Third Addendum in duplicate, 
each of which shall be deemed an original as of the date of execution. 
 

 
EMERALD FOREST UTILITY DISTRICT 

 
 
     By:                                                                             
      President, Board of Directors 
 
ATTEST: 
 
 
By:                                                                           
 Secretary, Board of Directors 
 
(SEAL) 
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CYPRESS-FAIRBANKS INDEPENDENT  
     SCHOOL DISTRICT 
 
 
     By:                                                                                
     Name:                                                                          
     Title:                                                                                    
 
ATTEST: 
 
By:                                                                                
Name:                                                                          
Title:                                                                                        
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Exhibit “A” 
Complex 
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Exhibit “C” 
District Rate Order 



AMENDED RATE ORDER AND RULES AND REGULATIONS 
GOVERNING WATER AND SANITARY SEWER FACILITIES, 

SERVICE LINES, AND CONNECTIONS 

(Effective as of June 1, 2023) 

WHEREAS, Emerald Forest Utility District (the "District") is in the process of 
constructing a water, sewer and storm drainage system to provide service to residential 
and commercial establishments within the District (the "System"); and 

WHEREAS, it is necessary that fees, charges, and conditions be established for 
service from the District's System; and 

WHEREAS, the District has been asked by the State Legislature to adopt and 
implement a program of water conservation aimed at reducing the consumption of water, 
reducing the loss or waste of water and improving efficiency in the use of water; and 

WHEREAS, it is the District's intent to establish rates for service from the District's 
System that will encourage sound management of the District's water usage and 
conservation practices by Users within the District; and 

WHEREAS, the escalating rates for increased water usage herein adopted by the 
District are intended to promote conservation and efficient management of the District's 
water resources; Now, Therefore, 

BE IT ORDERED BY THE BOARD OF DIRECTORS OF EMERALD FOREST 
UTILITY DISTRICT TI-IAT: 

SECTION 1: DEFINITIONS 

A. "Single Family Residential User" shall mean any user of the District's water and 
sewer system that consists of one residence designed for use and occupancy by a 
single family unit. 

B. "Multi-Family Residential User" shall mean any user of the District's water and 
sewer system, other than a Single Family Residential User or a Commercial User, 
that consists of a building designed for use and occupancy by multi-family units, 
including apartments, townhouses, and other multi-family dwelling units. 

C. "Commercial User" shall mean any user of the District's water and sewer system 
that is not a Single Family Residential User or a Multi-Family Residential User, 
including, but not limited to, commercial establishments, but not including Non­
Taxable Users. 

1106498 



D. "Non-taxable User" shall mean an entity not subject to property taxation pursuant 
to the provisions of the Texas Property Tax Code. 

SECTION 2: WATER 

A. Tap Fees and Inspections. 

1. Single Family Residential Users. Prior to the connection of a Single-Family 
Residential User to the District's water system with a 3/4-inch, 5/8 inch, or 
1-inch water meter, a tap fee equal to the cost of the District of installing the 
tap, meter, and any necessary service lines, plus 10% of such cost, shall be 
paid to the District; provided, however, for a meter size of 1-1/2 inches or 
greater, a tap fee equal to two (2) times the cost of the District of installing 
the tap, meter, and any necessary service lines shall be paid to the District. 

(1) Multi-Family Residential Users and Commercial Users. Prior to the 
connection of a Multi-Family Residential User or a Commercial User that is 
not exempt from the payment of ad valorem property taxes under Texas 
law, a tap fee equal to three (3) times the cost to the District of installing the 
tap, meter, and any necessary service lines shall be paid to the District. 

(2) Non-Taxable Users. Prior to the connection of a Non-Taxable User that is 
exempt from the payment of ad valorem property taxes under Texas law, a 
tap fee equal to the District's actual cost of installing the tap, meter and any 
necessary service lines plus such User's pro rata share of the District's actual 
cost of the facilities necessary to provide District services to such User that 
are financed or to be fully or partially financed by the District's tax bonds 
(as determined by the District's consultants and approved by the Board of 
Directors) shall be paid to the District. 

(3) Irrigation Systems. Prior to connection to the District's water system, a tap 
fee equal to the District's actual cost for installation plus the cost of the 
meter shall be paid to the District for irrigation systems that have been 
authorized by the District and that are to be used solely for the purpose of 
providing irrigation water to landscaped areas within the District. 

(4) Inspections. Physical connection to the District's water system shall be 
made by the District's operator unless specified otherwise by the Board of 
Directors of the District. Connections to the District's water system shall 
not be allowed prior to an approved sanitary sewer inspection as provided 
in this Order. 

B. Monthly Rates. 
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(1) North Harris County Regional Water Authority ("NHCRWA") Fee. The 
NHCRWA assesses a fee to the District for each 1,000 gallons of surface 

-2-



(2) 

(3) 

(4) 
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water provided by the NHCRWA to the District ("Surface Water Fee"), 
which Surface Water Fee may be amended from time to time. Each User of 
District water for any purpose, whether builder, Single Family Residential, 
Multi-Family Residential, Commercial, or any other type of User, shall be 
billed, in addition to the water rates set forth below, a separate amount for 
each 1,000 gallons of water delivered to such User in a billing cycle times 
that is equal to the Surface Water Fee charged to the District by the 
NHCRWA for each 1,000 gallons of water for that period plus a 10% 
surcharge. 

Builder Rates. During construction and prior to initial occupancy, builders 
shall be charged for water usage at the rates and the manner quoted for 
Commercial Users in the District, including the NHCRWA fees. 

Temporary Water Service. 

a. The District's operator shall be authorized to make a temporary 
connection to any fire hydrant or flushing valve upon receipt of a 
written request for temporary water service. Such temporary service 
shall be supplied only through a District meter installed by the 
District's operator. 

b . The person applying for temporary water service shall be required to 
deposit an amount to be determined by the District's operator with 
the District to secure the payment for water supplied by the District 
and the safe return of the District's meter. Upon receipt of full 
payment for temporary water used and return of the meter in good 
condition, the deposit will be returned; provided, however, any 
damage to the meter or unpaid balances will be paid from the 
deposit. 

c. The fee for temporary water service shall be $2.25 per 1,000 gallons of 
water delivered through the meter, plus the NHCRWA fees. 

Single Family Residential Users. Single Family Residential Users shall be 
charged monthly for water as follows: 

First 6,000 gals. 
6,001 to 10,000 gals. 
10,001 to 15,000 gals. 
15,001 to 25,000 gals. 
All over 25,000 gals. 
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$17.00 (minimum) 
$ 2.75 per 1,000 gals. 
$ 3.25 per 1,000 gals. 
$ 3.75 per 1,000 gals. 
$ 4.25 per 1,000 gals. 
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(5) Multi-Family Residential Users. 

a. Single Meter: Each multi-family building or multi-family complex 
that is served by a single meter shall be charged monthly for water at 
the minimum rate applicable to Single Family Residential Users 
times the number of units within the building. Water usage in excess 
of 6,000 gallons per unit per month shall be charged at the rates 
quoted above for Single Family Residential Users. 

b. Multiple Meters: If a multi-family building is served by more than 
one meter, water delivered through each meter shall be charged the 
minimum rate for Single Family Residential Users times the number 
of units served through such meter, with consumption over the 
minimum charged at the rates quoted above for Single Family 
Residential Users. 

(6) Commercial Users. Each business unit occupied by a separate business, 
including separate establishments within a single building, shall be charged 
a monthly minimum of $18.00, whether connected by a single meter or 
multiple meters. Water usage in excess of 6,000 gallons per month shall be 
charged at the following rates: 

6,001 to 10,000 gals. 
10,001 to 15,000 gals. 
15,001 to 25,000 gals. 
25,001 to 50,000 gals. 
All over 50,000 gals. 

$2.75 per 1,000 gals. 
$3.25 per 1,000 gals. 
$3.75 per 1,000 gals. 
$4.25 per 1,000 gals. 
$4.75 per 1,000 gals. 

(7) Non-Taxable Users. Each non-taxable business unit occupied by a separate 
non-taxable business, including separate establishments within a single 
building, shall be charged a monthly minimum of $18.75, whether 
connected by a single meter or multiple meters. Water usage in excess of 
6,000 gallons per month shall be charged at the following rates: 

6,001 to 10,000 gals. 
10,001 to 15,000 gals. 
15,001 to 25,000 gals. 
25,001 to 50,000 gals. 
All over 50,000 gals. 

$2.75 per 1,000 gals. 
$3.25 per 1,000 gals. 
$3.75 per 1,000 gals. 
$4.25 per 1,000 gals. 
$4.75 per 1,000 gals. 

(8) Irrigation Systems. Metered water connections authorized by the District 
and established solely for the purpose of providing water to irrigation 
systems shall be charged monthly for water usage at the rates and in the 
manner quoted above for Single Family Residential Users, including the 
NHCRWA fees. There shall be no sewer charge for irrigation meters. 
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C. 

(9) Recreational Facilities. Recreational facilities owned by civic or community 
associations shall be charged monthly for water usage at the rates and in the 
manner quoted above for Single Family Residential Users, including the 
NHCRWA fees. 

(10) VFD Facilities. Facilities owned by volunteer fire departments shall be 
charged monthly for water usage at 80% of the rates and in the manner 
quoted above for Commercial Users, including the NHCRWA fees. 

Pressure of Waler. The District agrees to use all reasonable efforts to supply 
adequate pressure of water to any User. The District does not and will not 
guarantee to any User a specific quantity or pressure of water for any purpose 
whatsoever. The District is required only to furnish a connection to its water 
system and in no case shall the District be liable for the failure or refusal to furnish 
water or any particular amount or pressure of water; however, the District shall 
use reasonable efforts to supply water to all Users at an acceptable minimum 
pressure. 

SECTION 3: SEWER 

A. Sewer Connections and Inspections. All connections to the District's sanitary 
sewer system shall be made in accordance with the District's Rules and Regula­
tions Governing Water and Sanitary Sewer Facilities, Service Lines, and 
Connections attached to this Rate Order as Appendix "l," as may be amended 
from time to time. The Sanitary Sewer Collection System constitutes the 
underground sanitary sewer lines owned or leased and operated by the District. 
This system is composed of all interconnecting laterals, mains, and trunk lines 
with manholes, clean outs, stacks, tees, and wyes located within the publicly 
dedicated utility easements owned or leased and operated by the District. This 
system is maintained by the District. A Sanitary Sewer Service Line is any sanitary 
sewer line from a residential dwelling or commercial building which connects with 
the District's Sanitary Sewer Collection System, including any grease traps or other 
facilities constructed to prevent non-domestic waste from being introduced into 
the District's Sanitary Sewer Collection System. This service line is owned and 
maintained by the property owner of the residential dwelling or commercial 
building. No sewer connection or house lead shall be covered in the ground 
before a representative of the District has inspected the connection. A fee of $50.00 
for each single family residential sewer inspection and a fee of twice the District's 
cost for each multi-family residential and commercial sewer inspection made by 
the District shall be charged. If a sewer connection fails an inspection, an 
additional inspection fee at the same rate shall be paid to the District prior to 
reinspection. 

-5-
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B. Monthly Rates. 

(1) 

(2) 

(3) 

(4) 

Single Familv Residential Users, except those within Woodedge Village. 

First 6,000 gals. $22.00 (minimum) 
All over 6,000 gals. $ 3.75 per 1,000 gals. 

Single Family Residential Users within Woodedge Village. 

First 6,000 gals. 
All over 6,000 gals. 

Multi-Family Residential Users. 

First 6,000 gals. per unit 
All over 6,000 gals. per unit 

Commercial Users. 

First 6,000 gals. per unit 
All over 6,000 gals. per unit 

$42.00 (minimum) 
$ 3.75 per 1,000 gals. 

$22.00 (minimum) 
$ 3.75 per 1,000 gals. 

$22.00 (minimum) 
$ 3.75 per 1,000 gals. 

(5) Non-Taxable Users. 

First 6,000 gals. per unit $22.90 (minimum) 
All over 6,000 gals. per unit $ 3.90 per 1,000 gals. 

(6) Recreational Facilities. 

(7) 

Recreational facilities owned by civic or community associations shall be 
charged only the minimum monthly charge of $16.00 for sewer service. 

VFD Facilities, 

Facilities owned by volunteer fire departments shall be charged at 80% of 
the rates charged to Commercial Users for sewer service. 

C. Quality of Sewage. All discharges, whether domestic, commercial or industrial, 
shall be discharged in accordance with the Order Regulating the Introduction of 
Wastewater into the Sanitary Sewer System of the District. 

(1) 
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Domestic Waste. Only ordinary liquid and water-carried waste from 
domestic activities that is amenable to biological treatment and that is 
discharged from sanitary conveniences of buildings connected to a public 
sanitary sewer system shall be discharged into the District's sanitary sewer 
lines. Waste resulting from any process of commerce or industry may not 
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D. 
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(2) 

be discharged into the District's sanitary sewer lines except as authorized 
pursuant to the following subsection. 

Commercial and Industrial Waste. All discharges other than waste 
described in the preceding subsection are prohibited unless the user has 
applied to and received written authorization from the District for such 
discharge. The applicant must file a statement with the District containing 
the following information: 

a. Name and address of applicant; 
b. Type of industry, business, activity, or other waste-creative process; 
c. Quantity of waste to be discharged; 
d. Typical analysis of the waste; 
e. Type of pretreatment proposed; and 
f. Such other information as the District may request in writing. 

The District shall have the right to reject any application for discharge of 
non-domestic waste into the District's sanitary sewer lines if the District 
determines in its sole discretion that the proposed discharge may be 
harmful to the District's sanitary sewer system or the environment. The 
District also shall have the right in approving any application for the 
discharge of non-domestic waste to impose any limitations on such 
discharge that the District determines in its sole discretion to be necessary to 
protect the District's sanitary sewer system or the environment. 

(3) National Categorical Pretreatment Standard. If a user is subject to a 
national categorical pretreatment standard pursuant to regulations 
promulgated by the Environmental Protection Agency under Section 307 of 
the federal Clean Water Act, the user is prohibited from discharging 
pollutants into the District's sanitary sewer system in violation of applicable 
categorical pretreatment standards. 

(4) District Testing; Pretreatment. The District shall have the right to sample 
and test any user's discharge at the discretion of the District's operator, with 
no limit as to the frequency of the tests, and to charge the user for the 
District's cost of such sampling and testing. The District also shall have the 
right to require pretreatment, at the user's expense, of any discharge of non­
domestic waste if the District determines in its sole discretion that 
pretreatment of such waste is necessary to protect the District's sanitary 
sewer system or the environment, even if pretreatment is not otherwise 
required pursuant to the preceding subsection. 

Grease Trap Inspections. Any User responsible for a discharge requiring a trap 
and sampling well shall provide equipment and facilities of a type and capacity 
approved by the District, locate the trap in a manner that provides ready and easy 
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access for cleaning and inspection, and maintain the trap in effective operating 
condition. It shall be the responsibility of the User to maintain and service such 
User's traps. All traps shall be cleaned a minimum of once a month. The District's 
operator may inspect the traps and may take samples and flow measurements 
from the sampling wells with no limit as to the frequency of the tests. For each 
grease trap installed, there shall be charged a flat rate initial inspection fee of 
$55.00. If the operator is required to reinspect the grease trap after the initial 
inspection due to problems or concerns about the grease trap, such reinspection 
shall be charged at the same $55.00 rate. Thereafter, for each monthly inspection 
and/ or reinspection, if required, a fee of $45.00 shall be charged. 

SECTION 4: REGULATORY ASSESSMENT 

As required by the Texas Water Code, each User of the District's water and sanitary 
sewer system is hereby assessed a charge of one-half of one percent of the District's 
charge for water and sewer service. This assessment is included in the rate schedules 
listed above and will be forwarded to the Texas Commission on Environmental Quality 
("TCEQ") for use in paying costs and expenses incurred in its regulation of water 
districts. 

SECTION 5: LATE PAYMENTS 

A. Late Payment Charge. A late payment charge of ten percent (10%) of the unpaid 
balance will be due the District for any monthly water or sewer bill that is not paid 
on or before the 20th day after the date of the statement for said charges in order to 
cover the District's costs of collection of such delinquent amount. All accounts not 
paid by the due date shall be considered delinquent. 

B. Delinquent Letter Fee. A fee of $10.00 shall be charged by the District for each 
notice of delinquency mailed to an account to cover the District's costs associated 
with such notice. 

C. Transfer Fee. A fee of $25.00 shall be charged by the District to cover the expense 
to the District for the transfer of water and sewer service from the initial User to 
each subsequent User. 

SECTION 6: TERMINATION AND DISCONNECTION OF SERVICE 

A. Termination for Delinquent Accounts. The District reserves the right to 
terminate service to any User for failure to pay all charges by the due date. In such 
event, service shall be disconnected only after sending written notice by first class 
United States mail to the User at the address of the connection and providing the 
User with an opportunity to contest, explain, or correct the charges, services, or 
disconnection. The written notice shall inform the User of the amount of the 
delinquent payment, the date service will be disconnected if payment is not made, 
the date, time, and place of the next scheduled meeting of the Board of Directors, 
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and of the opportunity to contest, explain, or correct the charges, services, or 
disconnection by presenting in person or in writing such matter to the Board of 
Directors at the next scheduled meeting as shown on the notice. The date specified 
for disconnection shall be forty-eight (48) hours after the date and time of the next 
scheduled meeting of the Board of Directors as shown in the notice. The notice 
shall be deposited, postpaid, in a post office or official depository under the care 
and custody of the United States Postal Service at least ten (10) days prior to the 
date of the scheduled meeting of the Board of Directors. A written statement by 
the District's operator that the notice was so mailed and a certificate of mailing by 
the United States Postal Service shall be prima facie evidence of delivery of same. 
If the User appears before the Board in person or in writing at the scheduled 
meeting specified in the notice, the Board shall hear and consider the matter and 
inform the User of the Board's determination by sending written notice by first 
class United States mail to the User at the address of the connection. If the Board's 
determination is that service be terminated, the User shall be further informed of 
disconnection of service by door hanger at the address of the connection on the 
day following the Board meeting at which termination was authorized. Such 
disconnection shall be in addition to penalties that may be imposed by the District 
under this Order. 

B. Billing and Service During Extreme Weather Emergencv. Notwithstanding any 
provisions of this Rate Order to the contrary, a User or entity may not be charged 
late fees nor have service disconnected for nonpayment of a bill that is due during 
an extreme weather emergency until after the emergency is over. A User or entity 
may, within thirty (30) days from the date the extreme weather emergency is over, 
request from the District a payment schedule for any unpaid bill that is due during 
an extreme weather emergency. Upon receipt of a timely payment schedule 
request, the District shall provide, in writing, a payment schedule and a deadline 
for accepting the payment schedule. The District or the District's operator may, at 
the discretion of the District and/or the District's operator, determine the terms of 
the payment schedule described in this paragraph in accordance with applicable 
laws and regulations. If a User or entity requests a payment schedule pursuant to 
this paragraph, the District shall not disconnect the User or entity from service for 
nonpayment of bills that are due during an extreme weather emergency unless: (1) 
the payment schedule has been offered and the User or entity has declined to 
accept the payment schedule in a timely fashion; or (2) the User or entity has 
violated the terms of the payment schedule. Any preexisting disconnection notices 
issued to a User or entity for nonpayment of bills due during an extreme weather 
emergency are suspended upon the timely request for a payment schedule made 
under this paragraph; provided, however, that if: (1) the User or entity does not 
timely accept a payment schedule offered by the District; or (2) the User or entity 
violates the terms of the payment schedule, then any suspended disconnection 
notices may be reinstated. A User or entity who violates the terms of a payment 
schedule shall be subject to disconnection from service pursuant to the provisions 
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of this Rate Order. For purposes of this paragraph, 11 extreme weather emergency" 
means a period when the previous day's highest temperature in an area did not 
exceed 28 degrees Fahrenheit and the temperature is predicted to remain at or 
below that level for the next 24 hours according to the nearest National Weather 
Service reports for that area. For purposes of this paragraph, an II extreme weather 
emergency" is over on the second business day the temperature exceeds 28 
degrees Fahrenheit. 

C. Termination for Rate Order Violations . Any User who violates any provision of 
this Rate Order, in addition to being subject to all other penalties described in the 
Order, shall be subject to having water and sewer service terminated; provided, 
however, that prior to disconnecting service for such violation, the District shall 
give written notice, by first class United States mail or otherwise, to such User of 
the pending disconnection and shall give such User the opportunity to contest, 
explain, or correct the violation of the Order at a meeting of the Board of Directors 
of the District. The date specified for disconnection shall be forty-eight (48) hours 
after the date and time of the next scheduled meeting of the Board of Directors as 
shown in the notice. The notice shall be deposited, postpaid, in a post office or 
official depository under the care and custody of the United States Postal Service at 
least ten (10) days prior to the date of the scheduled meeting of the Board of 
Directors. A written statement by the District's operator that the notice was so 
mailed and a certificate of mailing by the United States Postal Service shall be 
prima fade evidence of delivery of same. If the User appears before the Board in 
person or in writing at the scheduled meeting specified in the notice, the Board 
shall hear and consider the matter and inform the User of the Board's 
determination by sending written notice by first class United States mail to the 
User at the address of the connection. If the Board's determination is that service 
be terminated, the User shall be further informed of disconnection of service by 
door hanger at the address of the connection on the day following the Board 
meeting at which termination was authorized. Such disconnection shall be in 
addition to penalties that may be imposed by the District under this Order. 

D. Disconnection. If service to a User is disconnected for any cause, a disconnection 
fee of $50.00 shall be paid to the District before service is again commenced at such 
location. In addition, before service is reconnected to the User, all charges for 
water and sewer service that have been billed to the User, including penalties, 
interest, and current charges, must be paid and, if such User has not previously 
paid a security deposit as required by this Order, the security deposit shall be 
collected. If the User's meter must be removed to prevent unauthorized use of 
water following disconnection under this policy, a fee of $50.00 shall be paid for 
reinstallation of said meter. Payment of all amounts under this Section must be in 
the form of cashier's check or money order. 
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SECTION 7: RETURNED CHECKS 

In the event that a User's check is returned unpaid by User's bank for any cause, a charge 
of $25.00 shall be added to such User's bill to cover the District's cost of handling. If such 
User's account is also more than thirty (30) days delinquent, the account shall be 
scheduled for termination and notice thereof shall be given as provided in this Order. In 
such event, payment for the amount due on such account must be in the form of cashier's 
check or money order. 

SECTION 8: DIRECT PAYMENT TRANSACTION FEE 

A fee of $1.00 per transaction will be charged by the District to Users paying water and 
sewer bills pursuant to the District's direct payment plan. 

SECTION 9: ADDITIONAL PAYMENT OPTIONS 

Any User may pay the monthly water and sewer bill via the payment options provided 
through the District and its operator, including, but not limited to, online check and 
credit card payments, check and credit card payments processed over the telephone, and 
payment through various area retail locations. Certain payment options are made 
available through service providers who may charge Users a convenience fee in 
connection with some payment options. Such convenience fees are the sole responsibility 
of the User and are separate from any amount owed by the User to the District. Non­
payment of any such convenience fee shall subject the User to termination of service in 
accordance with this Order. If any User payment is refused or returned by the processing 
financial institution, the District will charge the User a return item fee of $25.00. 
Acceptable payment methods for delinquent accounts may be restricted as specified 
elsewhere in this Order. 

SECTION 10: SECURITY DEPOSITS 

A. Single Family Residential Users. A deposit of $100.00 shall be charged to all new 
Single Family Residential Users who own property in the District. A deposit of 
$250.00 shall be charged to all new Single Family Residential Users who rent or 
lease property in the District. Such sums shall be required prior to service being 
initiated and shall be held by the District as a deposit to assure prompt payment of 
all charges for utility service. For each instance service is terminated to a User and 
the User desires to be reconnected, the User shall be required to pay the 
disconnection fee, and the security deposit shall be increased an additional $50.00 
for each time service is recommenced. No interest will be allowed on such 
deposits. 

B. Multi-Family Residential, Commercial Users, and Non-Taxable Users. A deposit 
equal to three times the average monthly utility bill, as determined by the District's 
operator, shall be required of all other Users in the District. Such sums shall be 
required prior to service being initiated and shall be held by the District as a 
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deposit to assure prompt payment of all charges for utility service. For each 
instance service is terminated pursuant to this Order and the User desires to be 
reconnected, the User shall be required to pay the disconnection fee, and the 
security deposit shall be increased an additional $25.00 for each time service is 
recommenced. No interest will be allowed. 

C. Refund of Deposit. Following payment of the final bill and payment of all fees 
and charges, the balance of the security deposit, if any, in amounts of $10.00 or 
more shall be automatically refunded by check mailed to the User. Following 
payment of the final bill and payment of all fees and charges, the User may request 
a refund of the balance of the security deposit, if any, in amounts less than $10.00 
and the balance shall be refunded by check mailed to the User. No interest shall be 
payable to the User on any security deposit. 

D. Deposit Transfers. Security deposits may not be transferred from one User to 
another; provided, however, that a User who moves from one address to another 
within the District may have the security deposit from the account at the previous 
address transferred to the account at the new address. 

E. Builder Deposits and Inspection Fees. A $100.00 deposit shall be required of 
builders at the time a request for an initial water tap is made for each residence, 
commercial building, or other structure in the District. Said deposit will be 
refunded by the District upon a builder's written request; provided, however, that 
the entire deposit shall be forfeited as a penalty in the event any provision of this 
Order or the District's Rules and Regulations Governing Water and Sanitary Sewer 
Facilities, Service Lines, and Connections, attached to this Rate Order as Appendix 
"1", as may be amended from time to time, is violated. The deposit described 
herein may be applied by the District to the cost of repair of any damage caused to 
District property by the builder or builder's agent, whereupon it will be the 
builder's responsibility to reinstate the original amount of the deposit prior to the 
District's operator making any additional water taps for said builder. 

SECTION 11: BACKCHARGES TO BUILDERS 

A. Pre-Facility Inspection. All builders or contractors for property owners within the 
District must contact the District's operator, prior to starting any work on property 
within the District, to do an inspection to verify District facilities. If any District 
facility is either damaged or cannot be located, the operator will make necessary 
repairs or locate and make the facilities visible at the expense of the District. A 
copy of the inspection report will be given to the builder's or contractor's 
representative. After the inspection and any necessary work is completed, the 
builder or contractor will then be responsible for paying the costs of all damages, 
adjustments, relocations and repairs found during the final site survey described 
below. The cost for each inspection is $40.00 and must be paid with payment of the 
tap fee. 
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B. Final Site Survey. After construction has been completed on the property, but 
before service is transferred to a User, the District's operator will conduct a final 
site survey to inspect the water tap, meter and all other District facilities on the 
property for a fee in the amount of $40.00, which must be paid with payment of 
the tap fee. The property owner, builder, or contractor will be held responsible for 
any damages or adjustments to District facilities and the cost of repairing, 
adjusting or relocating the facilities (the "Backcharges") before service shall be 
initiated to a User. If any reinspections of the facilities are required to ensure that 
the District's facilities are repaired, relocated or adjusted, a fee in the amount of 
$40.00 shall be charged for each such reinspection before service will be transferred 
to a subsequent User. Payment of the Backcharges, and any inspection or 
reinspection fees, shall be made on or before the due date of the invoice for said 
charges. The District may withhold the provision of service to the property or to 
other property owned by any User, property owner, builder or contractor who has 
failed to timely pay for the Backcharges, inspection, or reinspection fees, including 
specifically the provision of additional taps. 

SECTION 12: PLUMBING REGULATIONS; PROHIBITION AGAINST CROSS­
CONNECTIONS AND UNACCEPTABLE PLUMBING PRACTICES; PENALTY FOR 
VIOLATION 

Pursuant to Title 30, Chapter 290, of the Texas Administrative Code, the District adopts 
the following plumbing regulations, which apply to all users of the District's potable 
water distribution system. 

A. Service Agreements. Prior to receivmg service from the District to new 
construction or to buildings containing new plumbing fixtures, or prior to having 
service reconnected to any building after termination of water service, a User must 
execute a Service Agreement in the form attached to this Rate Order as Exhibit 
II A." 

B. Plumbing Fixtures. A User is not permitted to install any plumbing fixture which 
is not in compliance with a state approved plumbing code and the plumbing code, 
if any, required by the city in whose jurisdiction the District is located. 

C. Prohibition Against Water Contamination. No direct connection between the 
District's potable water distribution system and a potential source of 
contamination is permitted. Potential sources of contamination shall be isolated 
from the District's potable water distribution system by the installation of an air­
gap or an appropriate backflow prevention assembly in accordance with state 
plumbing regulations. In addition, all pressure relief valves and thermal 
expansion devices must be in accordance with state plumbing codes and the 
plumbing code, if any, required by the city in whose jurisdiction the District is 
located. 
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D. Backflow Prevention Assemblies. All lawn sprinkler systems, spas and pools 
must have a reduced pressure zone ("RPZ") backflow prevention assemblies 
installed by the User at the User's sole cost and expense. In addition, the District, 
in its sole discretion, may require a Non-Single Family Residential User to install 
an RPZ backflow prevention assembly at any meter(s) servicing such a User's 
property. The District, in its sole discretion, also may require any User to install 
other backflow prevention assemblies at any fixture in order to prevent 
contamination of the District's potable water distribution system or if the User's 
plumbing system poses a high health hazard. A high health hazard is defined by 
the TCEQ as a "cross-connection, potential cross-connection, or other situation 
involving any substance that could cause death, illness, spread of disease, or has a 
high probability of causing such effects if introduced into the potable drinking 
water supply." If the District determines that a User must install a backflow 
prevention assembly as a protection against a high health hazard, the backflow 
prevention assembly used must comply with a state approved plumbing code and 
the plumbing code, if any, required by the city in whose jurisdiction the District is 
located, and must be tested and certified at least annually by a recognized 
backflow prevention assembly tester. A list of certified backflow prevention 
assembly inspectors can be obtained from the local office of the TCEQ. 
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The User is responsible for ensuring that all backflow prevention assemblies are 
tested upon installation by a recognized backflow prevention assembly tester. The 
test must be performed by the District's operator or its subcontractor. The cost, 
which is due and payable prior to the test, is $150.00 for Single Family Residential 
Users and twice the District's cost for all other Users. The User is solely 
responsible for the cost of this test. If the District requires the installation of an 
RPZ backflow prevention assembly in order to prevent a serious threat to the 
District's public water supply, then the District, in its sole discretion, may 
immediately terminate service to the User. In that event, service will not be 
restored until the RPZ backflow prevention assembly has been installed and tested 
and a signed and dated original of a Backflow Prevention Assembly Test and 
Maintenance Report in the form attached to this Rate Order as Exhibit "B" has 
been provided to the District's operator. 

If the District determines that an RPZ backflow prevention assembly must be 
installed pursuant to this Order for reasons other than to eliminate a serious threat 
to the District's public water system, the User must install the backflow prevention 
assembly within five (5) working days after receipt of notice from the District that 
such installation is required. In addition, the User must provide the District's 
operator with a signed and dated original of a Backflow Prevention Assembly Test 
and Maintenance Report in the form attached to this Order as Exhibit "B" within 
three (3) working days of the installation of the backflow prevention assembly and 
within three (3) working days of any subsequent repair, maintenance or testing of 
such assembly. If the User fails to provide the testing certificate within this time, 
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the District, in its discretion, may terminate service to the User pursuant to the 
terms of this Order. The District's operator will retain such reports for a minimum 
of three (3) years. 

E. Customer Service Inspections. A customer service inspection is required prior to 
the time the District (i) provides continuous water service to new construction, (ii) 
provides water service to private plumbing facilities that have been added to 
existing construction or materially improved or corrected, or (iii) continues service 
to a User when the District has reason to believe that cross-connections or other 
unacceptable plumbing practices exist. The cost of such customer service 
inspection will be the sole responsibility of the User. The District's operator shall 
perform this inspection at a cost of $85.00 for Single Family Residential Users and 
twice the District's cost for all other Users. Customer service inspections include 
an inspection prior to the pouring of a slab, an inspection prior to the installation 
of sheet rock, and a final plumbing inspection. All fees relating to the customer 
service inspection shall be paid by the User prior to the inspection, and if the 
inspection is made in connection with new construction, the fee will be collected 
with the tap fee. 

Prior to initiating service to new construction or buildings containing new 
plumbing fixtures, the District's operator will prepare a signed and dated 
Customer Service Inspection Certification in the form attached to this Order as 
Exhibit "C." The District's operator will retain such inspection certifications for a 
minimum of ten (10) years. If the User requests a copy of the Certificate, the 
District's operator will provide the User with the Certificate. In connection with 
the customer service inspection, the User shall allow its property to be inspected 
by the District's operator or its subcontractors during normal business hours for 
possible cross-connections and other unacceptable plumbing practices which 
violate this Order. The District's operator or its subcontractors may, at the 
discretion of the District and/ or the District's operator, periodically inspect a 
User's plumbing system during normal business hours for the purpose of 
identifying possible cross-connections and other unacceptable plumbing practices 
which violate this Order. 

F. Prohibition Against Cross-Connections. No cross-connection between the 
District's potable water distribution system and a private water system is 
permitted. Where an actual air gap is not maintained between the public water 
supply and a private water supply, an approved RPZ backflow prevention 
assembly must be properly installed and such assembly must be annually 
inspected and tested by a Recognized Backflow Prevention Assembly Tester and 
certified to be operating within specifications. Recognized Backflow Prevention 
Assembly Testers shall have completed a TCEQ approved course on cross­
connection control and backflow prevention and passed an examination 
administered by the TCEQ or its designated agent. A list of Recognized Backflow 
Prevention Assembly Testers may be obtained from the local office of the TCEQ. 
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By accepting service from the District, all Users agree to allow such annual 
inspection and testing of backflow prevention assemblies to take place during 
normal business hours. If any User refuses to allow such annual inspection and 
testing, service to such User will be discontinued until such inspection and testing 
is completed. 

No connection which allows water to be returned to the District's potable water 
distribution system is permitted. This includes, but is not limited to, any device 
pursuant to which water is removed from the District's potable water distribution 
system, circulated through a User's system for condensing, cooling and heating of 
fluids or industrial processes, including but not limited to a heat exchange system, 
and routed back to the District's potable water distribution system. 

G. Notice of Unacceptable Plumbing Practices. The District shall notify the User in 
writing of any cross-connection or other unacceptable plumbing practice which 
has been identified during the customer service inspection, the final plumbing 
inspection, any periodic reinspection, or any other inspection. At its sole cost and 
expense, the User shall immediately correct any unacceptable plumbing practice 
on its premises and properly install, test and maintain any backflow prevention 
assembly required by the District within two (2) working days of receipt of notice 
of the improper cross-connection. The User shall provide copies of all testing and 
maintenance records on such assemblies to the District within three (3) working 
days of the testing or maintenance. If the User fails to correct the noted 
unacceptable plumbing practice, the District may immediately terminate water 
service or, at the User's sole cost and expense, eliminate the cross-connection or 
correct the unacceptable plumbing practice. 

H. Plumbing Material Restrictions. 

(1) Prohibition on Use of Specified Materials. The use of the following 
plumbing materials are prohibited in any and all improvements connected 
to the District's water system after June 13, 1994: 

a. Any pipe or pipe fitting which contains more than a weighted 
average of 0.25% lead; and 

b. Any solder or flux which contains more than 0.2% lead. 

c. Any concrete sanitary sewer pipe either for a sanitary sewer lead or 
sanitary sewer collection line. 

d. Any asbestos cement water line pipe. 

I. Penalty for Violation. The failure of a User to comply with the terms of this 
Section will be considered a violation of this Order. If such a violation occurs, or if 
the District determines the existence of a serious threat to the integrity of the 
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District's water supply, the District, in its sole option, may, in addition to all other 
legal remedies available to it, including those remedies set out in this Order, 
immediately terminate service or, at the User's sole cost and expense, install the 
plumbing fixtures or assemblies necessary to correct the unacceptable plumbing 
practice. If the District terminates service in order to preserve the integrity of the 
District's water supply, service will be restored only when the source of the 
potential contamination no longer exists or until additional safeguards have been 
taken. Any and all expenses associated with the enforcement of this Section shall 
be billed to the User. 

SECTION 13: REQUIREMENTS FOR SERVICE 

A. Platting Requirement. Prior to initial connection to the District's water, sewer, or 
drainage system, a User shall submit to the District's engineer and/ or operator 
proof that the User's property has been platted in accordance with the subdivision 
ordinances of the City of Houston. Acceptable proof of platting includes a copy of 
the recorded plat or a certificate from the City of Houston that the property has 
been platted or that the property is legally exempt from the platting process. 

B. Permits. Any applicant requesting connection to the District's system must have 
obtained all necessary permits from the County. The District may require proof 
that a permit has been obtained or that the County has waived the requirement for 
such permit. 

C. Approval of Plans. Before any connection, other than a Single Family Residential 
User connection, is made to the District's water, sewer, or drainage system, before 
any reconnection is made, or before the District provides water service to private 
plumbing facilities that have been either added to existing development or 
materially improved or corrected, the person requesting such connection shall 
submit to the District's engineer for review and approval the water, sanitary 
sewer, and drainage plans and specifications for the property for which the 
connection is sought. Such plans shall clearly show the estimated volumes of 
water or effluent and the proposed points of connection to the District's system. A 
copy of such approved plans, with the engineer's approval indicated thereon, shall 
be submitted to the District's operator. Any modification of such plans shall 
require reapproval by the District's engineer. The District reserves the right to 
require removal of any connection made in violation of this Section. 
Commencement of construction in advance of the District's plan approval may 
result in the owner or his representative being required to uncover the newly 
constructed utilities and/ or to televise the newly constructed utilities and/ or to 
remove the newly constructed utilities at the owner's expense. Additionally, the 
installation of utilities prior to approval of the plans may result in the denial of 
utility service. 
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D. Easements. Before service is commenced to any User, the person requesting such 
service shall grant an easement of ingress and egress to and from the meter for 
such maintenance and repair as the District, in its judgment, may deem necessary. 

SECTION 14: MISCELLANEOUS PROVISIONS 

A. Future Adjustments. The District reserves the right to increase rates and fees from 
time to time when, in the opinion of the Board of Directors, such increases are 
required to cover the costs of administration, efficient operation, and adequate 
maintenance of the District's facilities. 

B. No Free Service. No free service shall be granted to any User for water or sewer 
services furnished by the District, whether such User be a charitable or 
eleemosynary institution, a political subdivision, or a municipal corporation, and 
all charges for water and sewer service shall be made as required herein. 

C. Swimming Pool Inspections and Fee. Every User who plans to construct or 
install a swimming pool within the District shall notify the District's operator in 
writing prior to commencing construction of the pool. Upon notification by the 
User of the intention to construct or install a swimming pool, the User shall pay an 
inspection fee of $85.00. After the notification is received, the District's operator 
shall ensure that all drains from the swimming pool are connected to the District's 
sanitary sewer system. After the drains have been installed, the User shall notify 
the District's operator, who shall make an inspection of all swimming pool drains 
to verify that the proper connection is made, before service is authorized for said 
swimming pool. 

D. Penalties for Violation. Any User who: 
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(1) violates any Section of this Order; or 

(2) makes unauthorized use of District services or facilities, including the 
unauthorized taking of water; or 

(3) causes damage to District facilities by using such facilities in a manner or 
for a purpose contrary to the purpose for which such facilities were 
designed; or 

(4) uses or permits the use of any septic tank or holding tank within the 
District; or 

(5) violates the District's Rules and Regulations Governing Water and Sanitary 
Sewer Facilities, Service Lines, and Connections; or 

( 6) violates the District's Order Adopting Amended and Restated Drought 
Contingency Plan; Providing for Implementation and Enforcement Thereof; 
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Providing Penalties for Violations; and Containing Other Provisions Related 
to the Subject; or 

(7) violates the District's Order Regulating the Introduction of Wastewater into 
the Sanitary Sewer System of the District; or 

(8) constructs facilities or buildings which are not included in the approved 
plans for development described in this Order 

shall be subject to a penalty of up to $10,000.00 for each breach of the foregoing 
provisions. Each day that a breach of any provision hereof continues shall be 
considered a separate breach. This penalty shall be in addition to the other 
penalties provided by the laws of the State and to any other legal rights and 
remedies of the District as may be allowed by law. 

E. Maintenance and Repair. It shall be the responsibility of each User to maintain 
the water and sewer lines from the building served to the point of connection to 
the District's system. 

F. Required Service. No service shall be given from the District's water and sewer 
system unless the User. agrees to take both water and sewer service. 

G. Prohibition of Septic Tanks and Holding Tanks. No septic tanks or holding 
tanks shall be permitted or used within the District. 

H. In-District Service. Prior to the review of a request for utility service to areas 
inside the District or prior to review of the connection of private plumbing 
facilities that have been either added to existing construction or materially 
improved or corrected, the person or entity requesting such service may be 
required to pay a deposit in the amount of $5,000.00 to cover the expenses incurred 
by the District for the preliminary evaluation, including plan review as described 
in this Order, by the District's consultants. No review work will begin until the 
deposit is paid to the District. The District reserves the right to request additional 
funds if the initial deposit is not sufficient to cover the consultant costs. Upon 
completion of the review of any such requests by the District's consultants, any 
remaining portion of the fee will be refunded to the person or entity requesting 
service. 

I. Out-of-District Service. The Board of Directors shall determine whether to 
provide any utility service to areas outside of the District and the terms and 
conditions for such service. Prior to review of a request for utility service to areas 
outside the District, the person or entity requesting such service must pay a 
deposit of at least $10,000.00 to cover the expenses incurred by the District for the 
preliminary evaluation by the District's consultants. No review work will begin 
until the deposit is paid to the District. The District reserves the right to determine 
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the amount of the deposit, in its sole discretion, and to request additional funds if 
the initial deposit is not sufficient to cover the consultant costs. Upon completion 
of the review of any such requests by the District's consultants, any remaining 
portion of the fee will be refunded to the person or entity requesting service. 

SECTION 15: SUPERSEDING ORDER 

This amended Rate Order supersedes all previous Rate Orders adopted by the 
Board of Directors of the District. 
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PASSED AND APPROVED the 12th day of June, 2023, but effective as of June 1, 
2023. 

President, ioard of Directors 

Secretary, Board of Directors 

(SEAL) 
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Service Agreement 
Backflow Prevention Assembly Test and Maintenance 
Customer Service Inspection Certification 
Application for Water and Sanitary Sewer Service 
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APPENDIX "1" 

RULES AND REGULATIONS GOVERNING WATER 
AND SANITARY SEWER FACILITIES, SERVICE 

LINES, AND CONNECTIONS 

SECTION 1: PURPOSE 

The following Amended and Restated Rules and Regulations Governing Water 
and Sanitary Sewer Facilities, Service Lines, and Connections (the "Rules and 
Regulations") shall govern the design, installation and inspection of all connections and 
taps made to Emerald Forest Utility District's water distribution system and sanitary 
sewer collection system, the limitations of the flow of waste into the sanitary sewer 
system, protection of all facilities which are part of the District's waterworks and 
sanitary sewer system, and the enforcement of these Rules and Regulations. 

SECTION 2: GENERAL 

SECTION 2.01 Definitions. 

1. Customer is any person, partnership, corporation, non-profit corporation, trust or 
other legal entity responsible for paying for water and/ or sewer services provided 
through the District's System to any Connection owned or occupied by such 
person, partnership, corporation, non-profit corporation, trust or legal entity. 

2. District is Emerald Forest Utility District of Harris County, Texas, a political 
subdivision of the State of Texas. 

3. Engineer is the person, company or corporation which is under contract with 
the District to design the District's Water Supply System and Sanitary Sewer 
Collection System and performs any additional services as set forth in the 
contract with the District. 

4. High Health Hazard is a cross-connection, potential cross-connection, or any 
other situation involving any substance that can cause death, illness, spread of 
disease, or that has a high possibility of causing such effects if introduced into 
the District's Water Supply System and the health hazards reflected on Tables 4-1 
and 4-2 of the American Water Works Association(" AWWA") Manual Ml 4. 

5. Operator is the person, company or corporation which is under contract with 
the District to operate the District's Water Supply System and Sanitary Sewer 
Collection System, collect amounts owed to the District for such services, report 
monthly to the District on the operations of the District's Water Supply System 
and Sanitary Sewer Collection System and perform any additional services as set 
forth in the contract with the District. 

6. Rate Order shall mean the District's Order Adopting Amended Consolidated 
Rate Order and Rules and Regulations; Establishing Policy Regulating Water 
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Use During Emergencies; Establishing a Wastewater Control Order; and Providing 
Penalties for Violation Thereof which may be amended from time to time. 

7. Sanitarv Sewer Collection System constitutes the underground sanitary sewer 
lines owned or leased and operated by the District. This system is composed of all 
interconnecting laterals, mains, and trunk lines with manholes, clean outs, 
stacks, tees, and wyes located within the publicly dedicated utility easements 
owned or leased and operated by the District. This system is maintained by the 
District. 

8. Sanitary Sewer Service Line is any line from a residential dwelling or 
commercial building which connects with the District's Sanitary Sewer Collection 
System, including any grease traps or other facilities constructed to prevent non­
domestic waste from being introduced into the District's Sanitary Sewer 
Collection System. This service line is owned and maintained by the property 
owner of the residential dwelling or commercial building. 

9. Sewer Tap is the physical connection between the Sanitary Sewer Service Line and 
the District's Sanitary Sewer Collection System. 

10. Sewer Tap Inspection is the inspection performed by the District's Operator to 
assure that the proper materials and connections to the Sanitary Sewer 
Collection System have been accomplished in accordance with these Rules and 
Regulations. 

11 . State Approved Plumbing Code is a set of rules governing plumbing practices 
which are at least as stringent and comprehensive as one of the following 
nationally recognized codes: 

a. Southern Standard Plumbing Code. 

b. Uniform Plumbing Code. 

c. National Standard Plumbing Code. 

12. Tap Fee is the fee paid to the District to obtain a water meter and sewer 
inspection for any dwelling and/ or commercial structure. The amount of the Tap 
Fee shall be established in the District's Rate Order may be modified or changed 
at any time. 

13. Utility Easement is an interest in lp.nd, granted by dedication, to public utility 
entities, including the District, to install and maintain utilities across, over, or 
under private land together with the right to enter thereon with machinery, 
other vehicles and personnel necessary for the maintenance, repair or 
construction of said utilities. 
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14. Water Supplv Svstem is composed of all water lines, valves, valve boxes, 
flushing valves, blowoff valves, water meters, water meter service lines, and 
meter boxes located within public rights of way or easements owned or leased 
and operated by the District. This system is maintained by the District. 

15. Water Meter is the recording device that registers the amounts of water 
delivered by the District to a Customer of the District. This meter is owned and 
maintained by the District. 

16. Water Service Line is any line from a residential dwelling or commercial building, 
which connects to the District's Water Supply System. This service line is 
owned and maintained by the property owner of the residential dwelling or 
commercial structure. 

17. Water Tap is the physical connection of any Water Service Line to the District's 
Water Supply System. Such connection will be made only by the District's 
Operator. 

SECTION 2.02 Adoption of Plumbing Code. The District hereby adopts as the District's 
Plumbing Code Chapter 6 of the Uniform Plumbing Code entitled "Water Supply and 
Distribution" and the six ( 6) plumbing restrictions set forth in Section 3.04D hereof. 

SECTION 2.03 Platting Requirement. No connection shall be made to the District's 
Water Supply System or Sanitary Sewer Collection System unless the tract, parcel, or 
lot of land to be served by such connection: 

1. was first connected to the District's Water Supply System or Sanitary Sewer 
Collection System prior to September 1, 1987, or 

2. is part of an area covered by a development plat duly approved and recorded 
pursuant to Sections 212.0115 and 212.012 of the Local Government Code, as 
amended,or 

3. is not required to be platted and written certification to that effect, in accordance 
with Section 212.0llS(e), has been presented to the District's Operator. 

SECTION 2.04 Approval of Plans and Specifications. Prior to any non-residential 
connection to the District's Water Supply System or the Sanitary Sewer Collection 
System, the plans and specifications for the Sanitary Sewer Service Line and the Water 
Service Line must be submitted the District's Engineer for review and approval. Upon 
the Engineer's review and approval, the plans and specifications shall then be submitted 
to the District's Operator for review and approval. The cost of the review and approval 
of the plans and specification by the District's Engineer and Operator shall be paid by 
the Customer. 
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SECTION 3: WATER CONNECTIONS 

SECTION 3.01 Water Tap Materials. Only the following types of pipe and fitting 
materials shall be approved for the installation of Water Taps, including residential 
Water Taps and commercial Water Taps: 

1. Any meter approved by the City of Houston; 

2. Brass curb stops, corporation stops, and related fittings manufactured by Ford, 
Hays or Mueller; 

3. Polyethylene water service pipe, 3 / 4" to 2"; 

4. Ductile iron or polyvinylchloride (PVC) (C900) water service pipe, larger than 2"; 

5. Water main pipe of the type originally installed; 

6. Plastic meter box up to 2" meter; 

7. Concrete meter box, where traffic use is specified; and 

8. Concrete meter vault per City of Houston specifications for 3" and larger 
meter. 

SECTION 3.02 Plumbing Material Prohibitions. 

A. Prohibited Materials. The use of the following materials is prohibited for the 
installation and repair of the District's Water Supply System and for the 
installation and repair of any private plumbing facilities after June 13, 1994: 

1. any pipe or pipe fitting which contains more than a weighted average of 
0.25% lead; and 

2. any solder or flux which contains more than 0.2% lead. 

3. any concrete sanitary sewer pipe either for a sanitary sewer lead or sanitary 
sewer collection line. 

4. any asbestos cement water line pipe. 

This prohibition may be waived by the District's Operator for lead joints that 
are necessary for repairs to cast iron pipe. 

SECTION 3.03 Installation. 

1. An Application for Service, a copy of which is attached hereto as Exhibit "A," 
must be filed with the District's Operator. The Customer must pay to the District's 
Operator all Tap Fees, inspection fees and deposits, as described in the District's 
Rate Order. 

-26-
1106498 



2. All Water Taps to the District's Water Supply System shall be installed only by 
the District's Operator. 

3. The District's Operator shall install Water Taps and set meters at a location on 
adjoining property lines, whenever possible, with the meter box being located in 
the easement adjacent to the property line and with two (2) meters per box, where 
appropriate. 

4. The District's Operator shall be responsible for all repairs to the Water Taps. 

5. After installation of the Water Tap, connection of the Water Service Line shall be 
made at the expense of the Customer. (Note: This line shall be tested for leaks 
since all water recorded through the meter will be charged to the Customer). 

6. After connection to the District's Water Supply System, the Water Service Line 
should be thoroughly flushed as to prevent foreign matter from entering the 
household system. 

SECTION 3.04 Customer Service Inspection Certific_ations. 

A. A Customer Service Inspection Certification, as described in Exhibit "C" attached 
hereto, shall be completed prior to providing continuous water service to any 
new construction, on any existing service where the District has reason to 
believe that cross-connections or other unacceptable plumbing practices exist, 
and after any material improvement, correction, or addition to private 
plumbing facilities. Prior to the District initiating continuous service, a Customer 
shall provide a Customer Service Inspection Certification to the District. The 
Customer Service Inspection Certification may only be performed by those 
individuals described in Subsection B of this Section 3.04. For Customer Service 
Inspection Certifications of a Commercial connection performed by the District's 
Operator, the Customer must pay the District the Customer Service Inspection 
Fee prior to the Operator performing the inspection and certification. Copies of 
properly completed Customer Service Inspection Certifications shall be kept on 
file by the District's Operator and made available, upon request, for TCEQ 
review. Inspection certifications shall be retained for a minimum of ten (10) years. 
Failure to provide a Customer Service Inspection Certification in accordance with 
this Section 3.04 shall constitute a violation of these Rules and Regulations and 
such violation shall be subject to the enforcement provisions set forth in Section 10 
hereof. 

B. Individuals with the following credentials shall be recognized as capable of 
conducting a Customer Service Inspection Certification: 

1106498 

1. Plumbing Inspectors and Water Supply Protection Specialists licensed by 
the Texas State Board of Plumbing Examiners; and 

2. Certified Waterworks Operators and members of other water related 
professional groups who have completed a training course, passed an 
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examination administered by the TCEQ or its designated agent, and hold 
an endorsement granted by the TCEQ or its designated agent. 

C. Private plumbing facilities in violation of Section 3 hereof shall constitute an 
unacceptable plumbing practice and violation of these Rules and Regulations. If 
an unacceptable plumbing practice is discovered, the Customer shall eliminate 
the unacceptable plumbing practice within thirty (30) days from the date of 
discovery to prevent possible contamination of the District's Water Supply System. 
The existence of a serious threat to the integrity of the District's Water Supply 
System shall be considered sufficient grounds for immediate termination of water 
service. Service can be restored only when the source of potential contamination 
no longer exists, or when sufficient additional safeguards have been taken, and 
a Customer Service Inspection Certification confirming correction of unacceptable 
plumbing practices has been submitted to the District. 

D. The Customer Service Inspection Certification shall certify that: 
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1. No direct connection between the District's Water Supply System and a 
potential source of contamination exists. Potential sources of 
contamination are isolated from the District's Water Supply System by an 
air gap or an appropriate backflow prevention assembly in accordance 
with state plumbing regulations. Additionally, all pressure relief valves 
and thermal expansion devices are in compliance with state plumbing 
regulations. 

2. No cross-connection between the District's Water Supply System and a 
private water source exists. Where an actual air gap is not maintained 
between the District's Water Supply System and a private water supply, an 
approved reduced pressure-zone backflow prevention assembly is properly 
installed and a service agreement exists for annual inspection and testing 
by a recognized backflow prevention assembly tester. 

3. No connection exists which would allow the return of water used for 
condensing, cooling or industrial processes back to the District's Water 
Supply System. 

4. No pipe or pipe fitting which contains more than a weighted average of 
0.25% lead exists in private plumbing facilities installed on or after June 13, 
1994. 

5. No solder or flux which contains more than 0.2% lead exists in private 
plumbing facilities installed on or after June 13, 1994. 

6. No new or replacement plumbing fixture is installed which is not in 
compliance with a State Approved Plumbing Code. 
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SECTION 3.05 Prohibited Connections. 

A. No water connection from the District's Water Supply System shall be made to 
any establishment where an actual or potential contamination or system hazard 
exists without an air gap separation between the drinking water supply and the 
source of potential contamination. Where a containment air gap is impractical, 
individual "internal" air gaps or mechanical backflow prevention assemblies 
shall be required at the meter in the form of a backflow prevention assembly (in 
accordance with AWWA Standards C510 and C511 and AWWA Manual M14) on 
those establishments handling substances deleterious or hazardous to the public 
health. 

B. No water connection from the District's Water Supply System shall be made to 
any condensing, cooling, or industrial process or any other system of non-potable 
usage over which the District does not have sanitary control, unless the said 
connection is made in accordance with the requirements of paragraph (A) of this 
section. Water from such systems cannot be returned to the District's Water Supply 
System. 

C. Overhead bulk water dispensing stations must be provided with an air gap 
between the filling outlet hose and the receiving tank to protect against back 
siphonage and cross-contamination. 

SECTION 3.06 Backflow Prevention Assemblies. 

A. Backflow prevention assemblies shall be installed on any connec.tion which poses 
a High Health Hazard and any other connection which the District or the 
District's Operator reasonably believes poses a threat to the District's Water 
Supply System. Water service provided for lawn sprinklers, swimming pool 
supply, reflection pool supply or other such applications must incorporate a 
backflow prevention assembly in accordance with a State Approved Plumbing 
Code for the particular designated use. No permanent water service will be 
provided to any new connection in the District which requires a backflow 
prevention assembly, unless the Customer provides the District with a Backflow 
Prevention Assembly Test and Maintenance Report (the "Test Report"), as 
described in Exhibit "B" attached hereto. At the request of the Customer, the 
District's Operator may, on behalf of the District, install the backflow 
prevention assembly and complete the Test Report at the Customer's cost. 

B. Effective January 1, 1996, all backflow prevention assemblies shall be tested 
upon installation by a Recognized Backflow Prevention Assembly Tester and 
certified to be operating within specifications. The Test Report, as described in 
Exhibit "B" attached hereto, shall be retained for a minimum of three (3) years. The 
District shall provide these records to the TCEQ for inspection upon request. 
Backflow prevention assemblies which are installed to provide protection against 
High Health Hazards must also be tested and certified to be operating within 
specifications at least annually by a Recognized Backflow Prevention Assembly 
Tester. 
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C. Recognized Backflow Prevention Assembly Testers shall have completed a TCEQ 
approved course on cross-connection control and backflow prevention and passed 
an examination administered by the TCEQ or its designated agent. The accredited 
tester classification shall be broken down into two categories: 

l. The "General Tester" is qualified to test and repair backflow prevention 
assemblies on any domestic, commercial, industrial or irrigation service. 

2. The "Fireline Tester" is qualified to test and repair backflow prevention 
assemblies on firelines only. The State Fire Marshall's office requires that a 
person performing maintenance on firelines must be employed by an 
Approved Fireline Contractor. 

D. Individuals who can show proof of completion of a course and passage of an exam 
based on the ABPA or ASSE National Exam, prior to the effective date of these 
regulations, may be recognized as accredited for the term of their current 
certification (not to exceed three (3) years). 

E. Gauges used in the testing of backflow prevention assemblies shall be tested 
for accuracy annually in accordance with the University of Southern California's 
Foundation of Cross-Connection Control and Hydraulic Research and/ or the 
AWWA Manual Ml4. Test gauge serial numbers must be included on the Test 
Report and Recognized Backflow Prevention Assembly Testers shall have gauges 
tested for accuracy. 

F. A Test Report must be completed by the Recognized Backflow Prevention 
Assembly Tester for each assembly tested. The signed and dated original 
must be submitted to the District's Operator for record keeping purposes. 

G. Repairs to backflow prevention assemblies shall be performed by authorized 
individuals as recognized by the Texas State Board of Plumbing Examiners, the 
TCEQ, Texas Irrigators Advisory Council, or the Texas Commission on Fire 
Protection-State Fire Marshall's Office, depending upon application and use. 

H. The use of a backflow prevention assembly at the service connection shall be 
considered as additional backflow protection and shall not negate the use of 
backflow protection on internal hazards as outlined and enforced by a State 
Approved Plumbing Code. 

SECTION 3.07 Customer Service Agreements. 

A. The District is responsible for protecting its Water Supply System from 
contamination or pollution which can result from unacceptable plumbing 
practices. To this end, the District has adopted plumbing restrictions to provide 
protection to the District's Water Supply System. To notify Customers of the 
plumbing restrictions which are in place, each Customer shall be required to sign 
a Customer Service Agreement, as described in Exhibit "A" attached hereto, 
before the District will begin service. In addition, when service to an existing 
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connection has been suspended or terminated, the District will not re-establish 
service unless it has a signed copy of a Customer Service Agreement. 

The District will maintain a copy of the Customer Service Agreement as long as 
the Customer and/ or the premises are connected to the District. 

B. The Customer shall allow his/her property to be inspected for possible cross­
connections and other unacceptable plumbing practices. These inspections shall be 
conducted by the District or its designated agent prior to initiating new water 
service, when there is reason to believe that cross-connections or other 
unacceptable plumbing practices exist, or after any major changes to the private 
plumbing facilities. Inspections shall be conducted during the District's normal 
business hours. 

C. The District shall notify the Customer in writing of any cross-connection or other 
unacceptable plumbing practices which have been identified during the initial 
inspection or the periodic re-inspection. 

D. The Customer shall correct any undesirable plumbing practice on his/her 
premises within ten (10) working days of receiving notification from the District. 

E. The Customer shall, at his expense, properly install, test, and maintain any 
backflow prevention assembly required by the District. Copies of all testing 
and maintenance records shall be provided to the District. 

F. If a Customer fails to comply with the terms of the Customer Service Agreement, 
the District shall, at its option, either terminate service or properly install, test, 
and maintain an appropriate backflow prevention assembly at the service 
connection. Any expenses associated with the enforcement of the Customer 
Service Agreement shall be billed to the Customer. 

SECTION 4: SANITARY SEWER CONNECTIONS 

SECTION 4.01 Sanitary Sewer Service Line Installation. 

A. Only one Sanitary Sewer Service Line connection to the District's Sanitary Sewer 
Collection System is permitted for each residence or commercial building. The 
Sanitary Sewer Service Line shall remain fully within the boundaries of the 
Customer's property until the line reaches a utility easement or street right-of­
way. 

B. No opening in the District's Sanitary Sewer Collection System will be allowed to 
remain overnight or during rain. 

C. All Sanitary Sewer Service Lines must be constructed to true alignment and 
grade. Warped and/or sagging lines will not be permitted. Sanitary Sewer 
Service Lines must have continuous contact with firm trench bottom throughout 
their entire run. Lines placed in such manner as to increase the likelihood of 
being displaced during backfill will be rejected. 
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D. All Sanitary Sewer Service Lines should be run from wyes or stacks directly 
from the residence or structure without meanders or bends. 

SECTION 4.02 Sanitary Sewer Service Line Materials. Only the following types of pipe 
and fitting materials are approved for constructing Sanitary Sewer Service Lines. Pipe 
and fittings in each Sanitary Sewer Service Line must consist of the following material 
or other material approved by the District's Engineer: 

1. Vitrified clay pipe conforming to ASTM Specification C700 with joint coupling 
conforming to ASTM Specifications C425 or C594 and installed according to 
ASTM CJ2. 

2. Cast iron soil pipe, standard weight, conforming to ASTM Specification A7 4 
with rubber gasket joint coupling conforming to ASTM Specification C564. 

3. Poly vinyl chloride PSM (PVC) pipe conforming to ASTM Specification D3034 or 
ASTM specification F789 (with UL listing) and installed according to ASTM 
D2321. 

4. Ductile Iron Pipe conforming to ANSI A21.51 with rubber gasket joints ANSI 
A21.11 and installed according to manufacturer's recommendations. 

5. Acrylonitrile butadiene styrene (ABS) pipe material conforming to ASTM 
Specification D2751. 

SECTION 4.03 Size and Grade of Sanitary Sewer Service Lines. 

A. Minimum Sizes for Sanitary Sewer Service Lines shall be as follows: 

1. Residential - - - 4 inches in diameter; and 

2. Commercial - - - 6 inches in diameter. 

B. The minimum grades for Sanitary Sewer Service Lines shall be as follows: 

1. 

2. 

3. 

4 inch pipe 

6 inch pipe 

8 inch pipe 

14 inch drop per hundred feet (1.2%); 

8 inch drop per hundred feet (0.7%); and 

5 inch drop per hundred feet (0.4%). 

C. The maximum grades for Sewer Service Lines shall be as follows: 

1. 4 inch pipe - - - two and one-half feet drop per hundred feet (2.5%); 

2. 6 inch pipe - - - one and one-half feet drop per hundred feet (1.5%); and 

3. 8 inch pipe - - - one foot drop per hundred feet (1 %). 
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SECTION 4.04 Connection of Building Sewer Outlet. 

A. On all building waste outlets, the building tie-on connections shall be made 
directly to the stub-out from the building plumbing at the foundation. 

B. Water-tight adapters of a type compatible with the materials being joined shall be 
used at the point of connection of a Sanitary Sewer Service Line to the building 
plumbing. No cement grout materials shall be permitted. 

C. Unless an exception is permitted by the District's Operator, existing wye and 
stack connections must be utilized for connection of a Sanitary Sewer Service Line 
to the District's Sanitary Sewer Collection System. 

D. Commercial Users and Non-Taxable Users shall install a sampling well­
constructed to City of Houston standards and a grease trap with sampling port 
constructed to City of Houston standards when required by the District's Engineer 
and Operator. 

SECTION 4.05 Fittings and Cleanouts. 

A. No bends or turns at any point will be greater than forty five degrees (45°). 

B. Each horizontal Sanitary Sewer Service Line will be provided with a cleanout at 
its upper terminal; and each such run of piping which is more than ninety (90) 
feet in length will be provided with a cleanout for each ninety (90) feet or 
fraction thereof in the length of such piping. 

C. Each cleanout will be installed so that it opens in a direction opposite to the flow 
of the waste and, except in the case of wye branch and end of the-line cleanouts, 
cleanouts will be installed vertically above the flow line of the pipe. 

D. Cleanouts will be made with airtight mechanical plug. 

SECTION 4.06 Installation of Sewer Taps and Issuance of Permits. 

A. Sanitary Sewer Service Lines must be at least 24 inches below (vertically) and at 
least 9 feet from (horizontally) any Water Service Line (far side or near side 
connection). If this is not possible, a cast iron casing over the Water Service Line 
or some other method approved by District's Engineer and complying with the 
rules of the TCEQ must be installed by the Customer and shall be inspected by the 
District's Opera tor. 

B. Excavation for Sewer Taps shall be water tamped in all areas within 5 feet 
(vertically or horizontally) of any existing sewer lines, sidewalks or driveways. 
Soil not suitable for water tamping (clay modules, organic material or silty soils) 
shall be removed and replaced with suitable backfill materials. 

C. An Application for Service (a copy of which is attached as Exhibit "A") must be 
filed with the District's Operator prior to construction of any Sanitary Sewer 
Service Line, and the Tap Fee and/ or Sewer Tap Inspection fee as established 
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in the District's most current Rate Order should accompany the application. 
(Application forms are available from the District's Operator.) Construction of 
any Sanitary Sewer Service Line must not begin until the design of the Sanitary 
Sewer Service Line is approved by the District's Engineer and construction is 
authorized by the District's Operator. 

D. When the Sanitary Sewer Service Line is complete, and prior to backfilling the 
pipe trench, the Customer shall request an inspection of the Sanitary Sewer 
Service Line. Requests for inspections ( or re-inspections) shall be made to the 
District's Operator at least twenty four (24) hours in advance of the inspection 

E. The Sewer Tap shall be made only under the supervision of the District's 
Operator by use of an adapter of a type compatible with materials being joined. 
The Sewer Tap shall be watertight. No cement grout materials are permitted. The 
area around the tap shall be embedded and backfilled with cement stabilizing 
sand. 

F. Any damage to the District's facility shall be repaired promptly by the 
Customer under the direction of the District's Operator. Major damage will be 
repaired by the District's Operator at the Customer's expense. 

G. Backfilling of a Sanitary Sewer Service Line trench must be accomplished within 
twenty four (24) hours of inspection and approval. Backfill material shall be 
sand or loam, free of large lumps or clods. No debris will be permitted in the 
trench or backfill. 

H. During inspection of the Sanitary Sewer Service Line, the District's Operator will 
examine all District facilities, such as manholes, valves, flush valves, and inlets 
on and adjacent to the lot. The connection permit will not be granted until any 
damage to these facilities has been repaired. 

I. A connection permit will be issued after the Sewer Tap Inspection is performed 
and the District's Operator confirms that all requirements of these Rules and 
Regulations have been met. 

J. Connection permits which are rejected for any deficiency shall be promptly 
corrected and a re-inspection requested. A re-inspection fee as set forth in the 
District's Rate Order shall be paid at the time the re-inspection is requested. 

SECTION 5: FEES AND CHARGES 

The District's fees and charges shall be as established by its Rate Order. 

SECTION 6: EXCLUDED FLOW AND WASTE 

A. No waste material which is not biologically degradable will be permitted to 
discharge into the District's Sanitary Sewer Collection System, including mud 
and debris accumulated during service line installation. The Customer should 
refer to the District's Rate Order and Wastewater Control Order for specific 

-34-
1106498 



information concerning acceptable discharges into the District's Sanitary Sewer 
Collection System. The Customer is to be fully responsible for cleaning and 
jetting lines of any dirt or debris permitted to enter during service construction. 

B. No surface runoff water will be permitted to be discharged into the District's 
Sanitary Sewer Collection System, including but not limited to, downspouts and 
yard or area drains. 

SECTION 7: PRIVATE WELLS/TANKS 

The construction of water wells and/ or the installation of septic tanks or other 
sewage treatment facilities is prohibited without prior written approval by the Board of 
Directors. Said approval, if granted by the Board of Directors, will state the purpose for 
the construction of a water well and/ or septic tank and the intended use of the water. 

SECTION 8: AVAILABILITY OF ACCESS/OBSTRUCTIONS 

By application for connection to the District's Sanitary Sewer Collection System 
and/or Water Supply System, the Customer shall be deemed to be granting to the 
District and its representatives a right of ingress and egress to and from the meter or 
point of service for such installation, maintenance and repair as the District, in its 
judgment, may deem reasonably necessary. The Customer shall also be deemed to be 
granting to the District and its representatives a right of ingress and egress to the 
Customer's property, including the exterior of the Customer's premises, for the purpose 
of performing the inspections and completing the Customer Service Inspection 
Certifications required by these Rules and Regulations. Taps and connections will not 
be made when, in the opinion of the District's Engineer or Operator, the work area is 
obstructed by building materials or other debris or the work area is not completed or 
finished to grade. When sidewalks, driveways or other improvements have been 
constructed prior to application for service, such application shall be construed and 
accepted as the Customer's waiver of a claim for any damages to such improvements 
resulting from the reasonable actions of the District's Operator in installation of the 
connection. 

SECTION 9: PROTECTION OF DISTRICT'S WATER SUPPLY SYSTEM AND 
SANITARY SEWER COLLECTION SYSTEM 

A. Damage to the District's Water Supply System or the Sanitary Sewer Collection 
System by the District's Customers, including developers and builders' plumbers, 
will be repaired by the District at the Customer's expense. 

B. After a water meter has been set or a fire hydrant installed, the Customer shall at 
all times keep the area in, around and upon such facilities and District easements 
and property under Customer's control free from rubbish or obstructions of 
any kind, including shrubbery. Failure to keep such facilities and District 
easements and property under Customer's control free from rubbish or 
obstructions of other kind, including shrubbery, shall result in disconnection of 
water service and/ or the assessment of charges necessary to remove said 
obstructions. Customers are prohibited from introducing material into the 
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District's Sanitary Sewer Collection System which could cause obstruction of 
said system. In the event that an inspection by the District's Engineer or 
Operator reveals foreseeable damage to the District's Sanitary Sewer Collection 
System resulting from a Customer's failure to prevent obstructions from entering 
said system, the District reserves the right to remove the obstruction 
immediately and without notice. Any costs incurred by the District for removal 
of an obstruction to the District's system, plus a District administration fee of 20% 
of said costs, shall be assessed to the Customer. 

C. It shall be unlawful for any person, unless authorized in writing by the 
District's Operator, to tamper or interfere with, obstruct access to, or as a result of 
willful action injure, deface, or destroy any facilities that are a part of the District's 
Water Supply System or Sanitary Sewer Collection System, including, with 
respect to the waterworks system, water plants, flushing valves, valve boxes, and 
water lines up to the meter box and including meters; provided, however; that 
duly authorized members of the local fire department shall have the right to use 
such flushing valves for fire protection purposes. 

D. It shall be unlawful for any person to connect any building to the District's 
Water Supply System without a meter or to have a straight line connection to a 
building without being metered. It shall also be unlawful for any person, other 
than the District's Operator or Engineer, to draw water from the District's Water 
Supply System (except for the use of water for firefighting purposes) without 
being metered, including the unauthorized use of a flushing valve or unmetered 
water taps. 

E. It shall be unlawful for any person to deposit, throw, drain, discharge, or 
otherwise cause to be injected into any sewer, manhole, catch basin, flush tank, 
or other facility that is a part of the District's Water Supply System or Sanitary 
Sewer Collection System any debris or foreign substance that would interfere 
with the proper and routine functioning thereof. 

SECTION 10: ENFORCEMENT OF RULES AND REGULATIONS 

Any and all of the following remedies may be employed by the District to 
abate and prevent any violation of the provisions of these Rules and Regulations: 

1. Discontinuance of water service. 

2. Disconnection and sealing of sanitary sewer connection. 

3. The Board hereby imposes the following civil penalties for breach of any rule or 
regulation of the District: The violator shall pay the District twice the costs the 
District has sustained due to the violation up to and not exceeding $10,000 as set 
forth in the Texas Government Code Section 27.031, as amended. A penalty under 
this Section is in addition to any other penalty provided by the laws of this State 
and may be enforced by complaints filed in the appropriate court of jurisdiction 
in the county in which the District's principal office or meeting place is located. If 
the District prevails in any suit to enforce its rules, it may, in the same action, 
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recover any reasonable fees for attorneys, expert witnesses, and other costs 
incurred by the District before the court. The amount of the attorneys' fees shall be 
fixed by the court. 

4. A Customer found in violation of these Rules and Regulations shall be liable to 
the District for all expenses borne by the District including laboratory fees, legal 
fees, engineering fees and other costs incurred by the District in establishing the 
violation and resolving the cause of the violation. 

5. A Customer found in violation of these Rules and Regulations who causes or 
contributes to a violation by the District's Sanitary Sewer Collection System of 
effluent parameters shall be liable to the District for all expenses borne by the 
District, including legal and engineering fees related to any lawsuit filed by 
federal, state, or local authorities regarding violations by the District of effluent 
parameters applicable to the District's Sanitary Sewer Collection System. 

SECTION 11: EFFECTIVE DATE 

These Rules and Regulations shall become effective immediately. 
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EXHIBIT" A" 
SERVICE AGREEMENT 

I. PURPOSE. Emerald Forest Utility District (the "District") is responsible for 
protecting the drinking water supply from contamination or pollution which 
could result from improper plumbing practices. The purpose of this service 
agreement is to notify each customer of the plumbing restrictions which are in 
place to provide this protection. The District enforces these restrictions to ensure 
public health and welfare. Each customer must sign this agreement before the 
District will begin service. In addition, when service to an existing connection 
has been suspended or terminated, the District will not re-establish service 
unless it has a signed copy of this agreement. 

IL PLUMBING RESTRICTIONS. The following unacceptable plumbing practices 
are prohibited by State regulations. 

A. No direct connection between the public drinking water supply and a 
potential source of contamination is permitted. Potential sources of 
contamination shall be isolated from the public water system by an air­
gap or an appropriate backflow prevention assembly. 

B. No cross-connection between the public drinking water supply and a 
private water system is permitted. These potential threats to the public 
drinking water supply shall be eliminated at the service connection by the 
installation of an air-gap or a reduced pressure-zone backflow prevention 
assembly. 

C. No connection which allows water to be returned to the public drinking 
water supply is permitted. 

D. No pipe or pipe fitting which contains more than a weighted average of 
0.25% lead may be used for the installation or repair of plumbing at any 
connection which provides water for human use. 

E. No solder or flux which contains more than 0.2 percent lead can be used 
for the installation or repair of plumbing at any connection which 
provides water for human use. 

III. SERVICE AGREEMENT. The following are the terms of the service agreement 
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between Emerald Forest Utility District (the "District") and 
___ _ _ _ _______ (the "Customer"). 

A. The District will maintain a copy of this agreement as long as Customer 
and/ or the premises is connected to the District's water system. 

B. Customer shall allow his/her property to be inspected for possible cross­
connections and other unacceptable plumbing practices. These 
inspections shall be conducted by the District or its designated agent prior 



to initiating new water service; when there is reason to believe that cross­
connections or other unacceptable plumbing practices exist; or after any 
major changes to the private plumbing facilities. The inspections shall be 
conducted during the District's normal business hours. 

C. The District shall notify Customer in writing of any cross-connection or 
other unacceptable plumbing practice which has been identified during 
the initial inspection or the periodic reinspection. 

D. Customer shall immediately correct any unacceptable plumbing practice 
on his/her premises. 

E. Customer shall, at his/her expense, properly install, test, and maintain 
any backflow prevention assembly required by the District. Copies of all 
testing and maintenance records shall be provided to the District. 

F. Customer understands and agrees that the District does not guarantee any 
specific quantity or pressure of water for any purpose whatsoever and 
that the District is not liable to customer for failure or refusal to furnish 
any particular amount or pressure of water to Customer at any time. 

IV. ENFORCEMENT. If Customer fails to comply with the terms of the Service 
Agreement, the District shall, at its option, either terminate service or properly 
install, test, and maintain an appropriate backflow prevention assembly at the 
service connection. Any expenses associated with the enforcement of this Service 
Agreement shall be billed to Customer. 

CUSTOMER'S SIGNATURE: ----------- -------------
DATE: ------------------------------ - --
ADDRESS: ---- ------------------------ - --
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EXHIBIT "B" 

Texas Commission on Environmental Quality 
BACKFLOW PREVENTION ASSEMBLY TEST AND MAINTENANCE REPORT 

17 ~ II vi f 11! o O\ n~ Qnn om"ii COi 4.'. l "°c l'lf"!.'.;JC \ fl"i.:"'111 I/ :,,it.: • ; 'l-1~i)C :,m .II Cl 1,1fle TIii Jlnr, t :'Ill.SU JTI I ~ 11 ,1 ,~ II IC \\.1h:r1m l,T rn:t:on. c hi t l ~ \ I ti I ti I I ' 1 I h 11 J I , l) hf mnl' fo1 11 1• lt.C'Ji: 

NAMEOFPWS: 11 
PWS JD#: 11 
PWS MAILING ADDRESS: 11 

PWS CONT ACT PERSON: II 
ADDRESS OF SERVICE: 11 
The backflow prevention assembly detailed below ha~ been tested and maintained as required by commission regulations 
and is certified to be operatin" within acceptable paramelers -

TYPE OF BACKFLOW PREVENTION ASSEMBLY (BPA): 
l□J Reduced Pressure Principle (RPBA) l□! Reduced Pressure Principle-Detector (RPBA-D) Type u[o ' 
ld Double Check Valve (DCVA) 1□1 Double Check-Detector (DCV A-D) Type nlD 
l□I Pressure Vacuum Breaker (PVB) l□l Spill-Resistant Pressure Vacuum Breaker (SVB) 

Manufacturer: Main: II Bypass~[ Size: Main: i. Bypass: 11 

Model Number: Main :11 Bypass:\[ BP A Location: I 
Serial Number: Main: [I Bypassli BPA Serves: I 

Rea~on for test: I New ID] I Existing l□I I Replacement 1□/ Old Mode1/Serial # I I 
fa the assembly installed in accordance with manufacturer recommendations and/or local codes? I )D iYes I ID No 
Is the a~sembly installed on a non-potable water ~11pply (auxiliary)? I 1 

' 11 ' 1□ 1Yes □ No 

TEST RESULT Type II 
Reduced Pressure Principle Assembly (RPBA) Assembly PVB &SVB 

PASSt □) DCVA 

FAI~ □I 
Relief Valve Bypass Check Air Inlet Check Valve 

l"Check 2nd Check*"'* 

lnitinl Test Held at LJ psid Held at LJ p. id Opened at U Held at L_j rrsid Opened at L_J psid Held at L_j 
Dme: 1 

Closed Tight j□ J Closed Tighr D I psid Closed Tight p I Did not open !□! psid 
time: tl Leaked i □: Lenk.ell 

Did not 
Leaked D D.id it fully open Leaked ID 

open l□I (Yes [D] /No j□) 

Repairs and Main~ i 
Materials 
Used** Bypass: I l 
Test Afl.er Held at ._j psid J-le.Jd at LJ psid Ope1,ed atlJ Held at LJ psid Opened at LJ psid HeldatLJ 
Repair Closed TighL I□• Closed Tight l□I psid Closed psid 

Date: ] j Tight !□I 
Time: 

*** 2"1 check: numecic readingre.c 1ired for DCVA onl , 

Differential pressure gauge used: Potable: □I Non-Potable: [d 
Make/Model: SN: I Date tested for accurac : I I 

1 11 

Company Name: ! I Licensed Tester Name 
(Printffype): 

Company Address: I! Licensed Tester Name (Signature): 

Company Phone #: ii BPAT License# 111 
License Expiration Date: 11 l 

The above is certified to be true at the time of testing. 
* TEST RECORDS MUST BE KEPT FOR AT LEAST THREE YEARS [30 TAC §290.46(B)I 
** USE ONLY MANUFACTURER'S REPLACEMENT PARTS 

TCEQ-20700 (Revision 04-04-2019) 
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EXHIBIT "C" 

Texas Commission on Environmental Quality 
Customer Service Inspection Certificate 

I Name of PWS: I 
PWS ID#: 
Location of Service: 

Reason for Inspection: 
New construction □ 
Existing service where contaminant hazards are suspected □ 
Material improvement correctlon or expansion of distribution facilities □ 

___________ , upon inspection of the private water distribution facilities connected 
to the aforementioned public water suJply do hereby certify that to the best of m.Y knowledge 

Compliance Non-Compliance 
(1) No direct or indirect connection between the public drinking water 

□ □ supply and a potential source of contamination exists. Potential 
sources of contamination are isolated from the public water system 
by an air gap or an appropriate backflow prevention assembly in 
accordance with Commission regulations. 

(2) No cross-connection between the public drinking water supply and a 
□ □ private water system exists. Where an actual air gap is not maintained 

between the public water supply and a private water supply, an 
approved reduced pressure principle backflow prevention assembly is 
properly installed. 

(3) No connection exists which would allow the return of water used for 
□ □ condensing, cooling or industrial processes back to the public water 

supply. 

(4) No pipe or pipe fitting which contains more than 8.0% lead exists in 
□ □ private water distribution facilities installed on or after July 1, 1988 

and prior to January 4, 2014. 

(5) Plumbing installed on or after January 4, 2014 bears the expected 
□ □ labeling indicating 50.25% lead content. If not properly labeled, please 

provide written comment. 

(6) No solder or flux which contains more than 0.2% lead exists in private 
□ □ water distribution facilities installed on or after July 

1, 1988. 

I further certi • that the followin materials were used in the installation of the rivate water distribution facilities: 
Service lines: Lead D Copper D PVC D other D 
Solder: Lead D Lead Free D Solvent Weld D other D 

I recognize that this document shall be retained by the aforementioned Public Water System for a minimum of 
ten vears and that I am legally responsible for the validity of the infonnation I have provided 

Signature of Inspector: License Type: 

Inspector License Number: 
Na me(Print/Type): 

Title of Inspector: Date/ Time of lnsp.: I 
A Customer Service Inspection Certificate should be on file for each connection 1n a public water system to 
document compliance with 30 TAC§ 290.44(h)/290.46U). 

TCEQ-20699 (Rev. 11-01-17) Page 1 of 1 
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EXHIBIT "D" 
APPLICATION FOR WATER AND SEWER SERVICE 

DISTRICT Emerald Forest Utility District SUBDIVISION (If Applicable) ______ _ 

APPLICANT'S NAME _ _ _ _ ___________ PHONE _ ___ ____ _ 

BILLING ADDRESS OF APPLICANT _ _ _ _ _________ _ _ ______ _ 

STREET ADDRESS OF SERVICE 

LEGAL DESCRIPTION OF SERVICE ADDRESS ______________ _ _ _ 

IS PROPERTY PLATTED IN ACCORDANCE WITH LOCAL REQUIREMENTS? ______ _ 

SEWER INSTALLATION TO BE PERFORMED BY _______________ _ 
Plumber /Subcontractor 

PLUMBER/SUBCONTRACTOR PHONE __________________ _ 

BUILDING METER 

DESCRIPTION Amount 

WATER METER $TED 

INSPECTION FEES 
For pre-facility, facility, sanitary sewer, customer service and backflow inspections) TBD 

SECURITY DEPOSIT TBD 

ENGINEERING FEES (If Applicable) TBD 

TOT AL TAP FEE AMOUNT $TBD 

Refundable Builder's Deposit $100.00 
(Please issue separate check for processing) 

DATE _ ___ _ REQUESTED BY ____________ _ 
Print 

Please check items attached: 

Tap Fee Payment (Make check payable to Emerald Forest UD) 

Builder Deposit in amount of $100.00 (Make check payable to Emerald Forest UD) 

Completed Application for Water and Sewer Service 

Completed Emerald Forest UD Service Agreement - Exhibit "A" 
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CERTIFICATE FOR ORDER 

THE STATE OF TEXAS § 
§ 

COUNTY OF HARRIS § 

I, the undersigned officer of the Board of Directors of Emerald Forest Utility District, do 
hereby certify as follows: 

1. The Board of Directors of Emerald Forest Utility District convened in a regular 
meeting on the 12th day of June, 2023, outside the boundaries of the District, and the roll was 
called of the members of the Board: 

Bobby G. Dillard 
Robert M. Kimball 
William B. Schmidt 
Donald F. Brooks 
De Wayne High 

President 
Vice President 
Secretary /Investment Officer 
Asst. Vice President 
Assistant Secretary 

and all of said persons were present except Director(s) ________ _, thus constituting a 
quorum. Whereupon, among other business, the following was transacted at the meeting: 

AMENDED RATE ORDER AND RULES AND REGULATIONS GOVERNING WATER AND 
SANITARY SEWER FACILITIES, SERVICE LINES, AND CONNECTIONS 

was introduced for the consideration of the Board. It was then duly moved and seconded that 
the Order be adopted; and, after due discussion, the motion, carrying with it the adoption of the 
Order, prevailed and carried unanimously. 

2. That a true, full and correct copy of the aforesaid Order adopted at the meeting 
described in the above and foregoing paragraph is attached to and follows this certificate; that 
the Order has been duly recorded in the Board's minutes of the meeting; that the persons 
named in the above and foregoing paragraph are the duly chosen, qualified and acting officers 
and members of the Board as indicated therein; that each of the officers and members of the 
Board was duly and sufficiently notified officially and personally, in advance, of the time, place 
and purpose of the aforesaid meeting, and that the Order would be introduced and considered 
for adoption at the meeting, and each of the officers and members consented, in advance, to the 
holding of the meeting for such purpose; that the meeting was open to the public as required by 
law; and that public notice of the time, place and subject of the meeting was given as required 
by Chapter 551, Texas Government Code, and Section 49.063, Texas Water Code. 

SIGNED AND SEALED the 12th day of June, 2023. 

() 

1 I 

Lt ) A'c~ 
Secretary, Board of Directors 













































































To: Darin Crawford

Assistant Superintendent for Support Services

From: James Briscoe

Director of Procurement Services

Date:

Re: Concrete Installation/Demolition and Bollards

Annual Contract #24-09-5325R-RFP

a Primary vendor award.

b Secondary vendor award.

Corestone Construction Services (RMB Management LLC)

DVL Enterprises, LLC

Estimated Expenditure: $50,000.00

Contract Term: November 12, 2024 - September 30, 2025

Renewal: 4 years

mm

October 28, 2024

The following proposals were received and opened at 10:00 a.m., Wednesday, September 11, 2024, as advertised 

and specified in documents concerning Annual Contract #24-09-5325R-RFP Concrete Installation/Demolition and 

Bollards. The proposals received and the final evaluation summary are located on pages 2 -9.

Recommendation:

FINAL 10/28/2024



Concrete Installation/ Demolition and Bollards, Annual Contract #24-09-5325R-RFP Page 2 of 9

Line 1 BASE PROPOSAL – UNIT PRICING

Line 1-A Saw cutting per linear foot as listed under specifications for 4 ½” and 5” thick concrete. 

Line 1-A.1 Price for saw cutting quantity from 1 linear foot to 100 linear feet.

NAME QTY UOM UNIT PRICE

Corestone Construction Services (RMB Management LLC) 1 Linear Foot $7.80
a

DVL Enterprises, LLC 1 Linear Foot $30.00
b

Line 1-A.2 Price for saw cutting quantity from 101 linear foot to 500 linear feet.

NAME QTY UOM UNIT PRICE

Corestone Construction Services (RMB Management LLC) 1 Linear Foot $7.80
a

DVL Enterprises, LLC 1 Linear Foot $15.00
b

Line 1-B.1

Line 1-B.1 Price for saw cutting quantity from 1 linear foot to 100 linear feet.

NAME QTY UOM UNIT PRICE

Corestone Construction Services (RMB Management LLC) 1 Linear Foot $9.00
a

DVL Enterprises, LLC 1 Linear Foot $31.00
b

Line 1-B.2 Price for saw cutting quantity from 101 linear feet to 500 linear feet.

NAME QTY UOM UNIT PRICE

Corestone Construction Services (RMB Management LLC) 1 Linear Foot $9.00
a

DVL Enterprises, LLC 1 Linear Foot $22.00
b

Line 1-B.3 Price for saw cutting quantity greater than 500 linear feet.

NAME QTY UOM UNIT PRICE

Corestone Construction Services (RMB Management LLC) 1 Linear Foot $9.00
a

DVL Enterprises, LLC 1 Linear Foot $17.00
b

Line 1-C

Line 1-C.1 Price for saw cutting quantity from 1 linear foot to 100 linear feet.

NAME QTY UOM UNIT PRICE

Corestone Construction Services (RMB Management LLC) 1 Linear Foot $10.00
a

DVL Enterprises, LLC 1 Linear Foot $32.00
b

Line 1-C.2 Price for saw cutting quantity from 101 linear feet to 500 linear feet.

NAME QTY UOM UNIT PRICE

Corestone Construction Services (RMB Management LLC) 1 Linear Foot $10.00
a

DVL Enterprises, LLC 1 Linear Foot $23.00
b

Line 1-C.3 Price for saw cutting quantity greater than 500 linear feet.

NAME QTY UOM UNIT PRICE

Corestone Construction Services (RMB Management LLC) 1 Linear Foot $10.00
a

DVL Enterprises, LLC 1 Linear Foot $18.00
b

Line 1-D

Line 1-D.1 Demolition and haul off for 1 square foot up to 250 square feet.

NAME QTY UOM UNIT PRICE

Corestone Construction Services (RMB Management LLC) 1 Square Foot $24.17
a

DVL Enterprises, LLC 1 Square Foot $4.00
b

Line 1-D.2 Demolition and haul off for 251 square feet up to 1000 square feet.

NAME QTY UOM UNIT PRICE

Corestone Construction Services (RMB Management LLC) 1 Square Foot $6.75
a

DVL Enterprises, LLC 1 Square Foot $4.00
b

Undersigned agrees to complete the work for the following UNIT PRICE for Saw cutting per linear foot as listed under specifications for 6” 

thick concrete.

Undersigned agrees to complete the work for the following UNIT PRICE for Saw cutting per linear foot as listed under specifications for 7” 

thick concrete.

Undersigned agrees to provide turnkey Demolition and Haul off of concrete and related items at the following cost per square foot of area 

for sidewalk paving.



Concrete Installation/ Demolition and Bollards, Annual Contract #24-09-5325R-RFP Page 3 of 9

Line 1-D.3 Demolition and haul off for greater than 1000 square feet.

NAME QTY UOM UNIT PRICE

Corestone Construction Services (RMB Management LLC) 1 Square Foot $4.77
a

DVL Enterprises, LLC 1 Square Foot $3.00
b

Line 1-E

Line 1-E.1 Demolition and haul off for 1 square foot up to 250 square feet.

NAME QTY UOM UNIT PRICE

Corestone Construction Services (RMB Management LLC) 1 Square Foot $24.51
a

DVL Enterprises, LLC 1 Square Foot $4.00
b

Line 1-E.2 Demolition and haul off for 251 square feet up to 1000 square feet.

NAME QTY UOM UNIT PRICE

Corestone Construction Services (RMB Management LLC) 1 Square Foot $6.84
a

DVL Enterprises, LLC 1 Square Foot $4.00
b

Line 1-E.3 Demolition and haul off for greater than 1000 square feet.

NAME QTY UOM UNIT PRICE

Corestone Construction Services (RMB Management LLC) 1 Square Foot $6.09
a

DVL Enterprises, LLC 1 Square Foot $3.00
b

Line 1-F

Line 1-F.1 Complete placement as described above for 1 square foot up to 250 square feet.

NAME QTY UOM UNIT PRICE

Corestone Construction Services (RMB Management LLC) 1 Square Foot $35.76
a

DVL Enterprises, LLC 1 Square Foot $20.00
b

Line 1-F.2 Complete placement as described above for 251 square feet up to 750 square feet.

NAME QTY UOM UNIT PRICE

Corestone Construction Services (RMB Management LLC) 1 Square Foot $13.57
a

DVL Enterprises, LLC 1 Square Foot $15.00
b

Line 1-F.3 Complete placement as described above for greater than 750 square feet.

NAME QTY UOM UNIT PRICE

Corestone Construction Services (RMB Management LLC) 1 Square Foot $10.95
a

DVL Enterprises, LLC 1 Square Foot $10.00
b

Line 1-G

Line 1-G.1 Complete placement as described above for 1 square foot up to 250 square feet.

NAME QTY UOM UNIT PRICE

Corestone Construction Services (RMB Management LLC) 1 Square Foot $41.03
a

DVL Enterprises, LLC 1 Square Foot $20.00
b

Line 1-G.2 Complete placement as described above for 251 square feet up to 750 square feet.

NAME QTY UOM UNIT PRICE

Corestone Construction Services (RMB Management LLC) 1 Square Foot $12.39
a

DVL Enterprises, LLC 1 Square Foot $15.00
b

Line 1-G.3 Complete placement as described above for greater than 750 square feet.

NAME QTY UOM UNIT PRICE

Corestone Construction Services (RMB Management LLC) 1 Square Foot $11.56
a

DVL Enterprises, LLC 1 Square Foot $10.00
b

Undersigned agrees to provide turnkey Demolition and Haul off of concrete and related items at the following cost per square foot of area 

for parking/driveway paving.

Undersigned agrees to complete 4-1/2” thick concrete sidewalks and flatwork with #3 rebar @ 15 inches O.C. each way with dowels at 

expansion joints 12 inches O.C. #5 rebar 12 inches long with 5 inch embedment to all adjoining existing concrete paving. Includes all 

labor, formwork, materials and testing.

Undersigned agrees to complete 5” thick automobile parking area paving with #3 rebar @ 18 inches O.C. each way with dowels at 

expansion joints 12 inches O.C. #5 rebar 12 inches long with 5 inch embedment to all adjoining existing concrete paving. Includes all 

labor, formwork, materials and testing. 
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Line 1-H

Line 1-H.1 Complete placement as described above for 1 square foot up to 250 square feet.

NAME QTY UOM UNIT PRICE

Corestone Construction Services (RMB Management LLC) 1 Square Foot $41.96
a

DVL Enterprises, LLC 1 Square Foot $21.00
b

Line 1-H.2 Complete placement as described above for 251 square feet up to 750 square feet.

NAME QTY UOM UNIT PRICE

Corestone Construction Services (RMB Management LLC) 1 Square Foot $13.72
a

DVL Enterprises, LLC 1 Square Foot $16.00
b

Line 1-H.3 Complete placement as described above for greater than 750 square feet.

NAME QTY UOM UNIT PRICE

Corestone Construction Services (RMB Management LLC) 1 Square Foot $13.58
a

DVL Enterprises, LLC 1 Square Foot $11.00
b

Line 1-I

Line 1-I.1 Complete placement as described above for 1 square foot up to 250 square feet.

NAME QTY UOM UNIT PRICE

Corestone Construction Services (RMB Management LLC) 1 Square Foot $44.38
a

DVL Enterprises, LLC 1 Square Foot $22.00
b

Line 1-I.2 Complete placement as described above for 251 square feet up to 750 square feet.

NAME QTY UOM UNIT PRICE

Corestone Construction Services (RMB Management LLC) 1 Square Foot $15.41
a

DVL Enterprises, LLC 1 Square Foot $17.00
b

Line 1-I.3 Complete placement as described above for greater than 750 square feet.

NAME QTY UOM UNIT PRICE

Corestone Construction Services (RMB Management LLC) 1 Square Foot $14.90
a

DVL Enterprises, LLC 1 Square Foot $12.00
b

Line 1-J

Line 1-J.1 Complete placement as described above for 1 linear foot up to 100 linear feet.

NAME QTY UOM UNIT PRICE

Corestone Construction Services (RMB Management LLC) 1 Linear Foot $35.44
a

DVL Enterprises, LLC 1 Linear Foot $20.00
b

Line 1-J.2 Complete placement as described above for 101 square feet up to 500 linear feet.

NAME QTY UOM UNIT PRICE

Corestone Construction Services (RMB Management LLC) 1 Linear Foot $12.50
a

DVL Enterprises, LLC 1 Linear Foot $15.00
b

Line 1-J.3 Complete placement as described above for greater than 500 linear feet.

NAME QTY UOM UNIT PRICE

Corestone Construction Services (RMB Management LLC) 1 Linear Foot $10.65
a

DVL Enterprises, LLC 1 Linear Foot $12.00
b

Undersigned agrees to complete 6” extruded concrete curb set in 3 inch x 1/8 inch thick epoxy bed. Curb to have two (2) #5 rebar at the 

top and bottom of the curb for the entire length of the curb and #3 stirrups @ 1 foot – 3 inches O.C. Includes all turnkey labor, formwork, 

materials and testing. Minimum #5 rebar 12 inches long with 5 inch embedment to all adjoining existing concrete paving (paving below 

and end curbs before and beyond). 

Undersigned agrees to complete 6” thick standard duty parking area, driveway and fire lane paving with #3 rebar @ 12 inches O.C. each 

way with dowels at expansion joints 12 inches O.C. #6 rebar 14 inches long with 6 inch embedment to all adjoining existing concrete 

paving. Includes all labor, formwork, materials and testing.

Undersigned agrees to complete 7” thick heavy duty parking area and driveway paving with #4 rebar @ 18 inches O.C. each way with 

dowels at expansion joints 12 inches O.C. #7 rebar 14 inches long with 6 inch embedment to all adjoining existing concrete paving. 

Includes all labor, formwork, materials and testing.
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Line 2 BASE PROPOSAL – CONCRETE UNIT PRICING BASED ON VOLUME

Line 2-A.1

NAME QTY UOM UNIT PRICE

Corestone Construction Services (RMB Management LLC) 1 Cubic Yard $228.00
a

DVL Enterprises, LLC 1 Cubic Yard $500.00
b

Line 2-B.2

NAME QTY UOM UNIT PRICE

Corestone Construction Services (RMB Management LLC) 1 Per Pound $1.00
a

DVL Enterprises, LLC 1 Per Pound $1.00
b

Line 2-C.3

NAME QTY UOM UNIT PRICE

Corestone Construction Services (RMB Management LLC) 1 Square Foot $2.14
a

DVL Enterprises, LLC 1 Square Foot $15.00
b

Line 3 BASE PROPOSAL – UNIT PRICING FOR BOLLARDS AND CONCRETE CORING

Line 3-A.i Bollard Installation-Galvaninzed Steel (Parts, Supplies, Materials)

NAME QTY UOM UNIT PRICE

Corestone Construction Services (RMB Management LLC) 1 Each $114.00
a

DVL Enterprises, LLC 1 Each $300.00
b

Line 3-A.i.a Bollard Installation-Galvaninzed Steel (Parts, Supplies, Materials) Materials Markup

NAME QTY UOM UNIT PRICE

Corestone Construction Services (RMB Management LLC) 1 Each $0.00
a

DVL Enterprises, LLC 1 Each $30.00
b

Line 3-A.ii Bollard Installation-Galvaninzed Steel (Labor)

NAME QTY UOM UNIT PRICE

Corestone Construction Services (RMB Management LLC) 1 Each $120.00
a

DVL Enterprises, LLC 1 Each $150.00
b

Line 3-A.iii Bollard Installation-Galvaninzed Steel (Concrete core)

NAME QTY UOM UNIT PRICE

Corestone Construction Services (RMB Management LLC) 1 Each $120.96
a

DVL Enterprises, LLC 1 Each $200.00
b

Line 3-A.iv Bollard Installation-Galvaninzed Steel (Equipment)

NAME QTY UOM UNIT PRICE

Corestone Construction Services (RMB Management LLC) 1 Each $60.00
a

DVL Enterprises, LLC 1 Each $150.00
b

Line 3-A.v Bollard Installation-Galvaninzed Steel (Transportation)

NAME QTY UOM UNIT PRICE

Corestone Construction Services (RMB Management LLC) 1 Each $30.00
a

DVL Enterprises, LLC 1 Each $100.00
b

Undersigned agrees to complete any additional concrete placement on a per cubic yard basis. This item would be for design requirements 

different from the standard items F thru J listed above. Rebar and form work would be separate from this line item.  Includes all labor, 

concrete and testing.

Undersigned agrees to provide additional rebar as required by a concrete paving design requirement different from the standard items F 

thru J listed above. Price for this item would be for material and labor for placement of rebar. This item would be for designs not typical as 

listed above. Concrete and form work would be separate from this line item.  Includes all labor and rebar material.  Needs to include but 

not be limited to specified items such as wire ties, wire gauge, wire tie centers, rebar chairs, etc.

Undersigned agrees to provide additional formwork for concrete paving design as required that is different from the standard items F thru 

J listed above. Price for this item would be for material and labor for formwork placement. This turnkey work includes but may not be 

limited to, soil stabilization, grading/final grading, wood forms, stakes, used with form release agent or oil for slabs, sidewalks and 

structures. Quantity includes typical waste overage, material for repair and local delivery. Concrete and rebar work would be separate 

from this line item. 
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Line 3-A.i Bollard Installation-Painted (Parts, Supplies, Materials) Or materials markup

NAME QTY UOM UNIT PRICE

Corestone Construction Services (RMB Management LLC) 1 Each $132.00
a

DVL Enterprises, LLC 1 Each $200.00
b

Line 3-A.i.a Bollard Installation-Galvaninzed Steel (Parts, Supplies, Materials) Materials Markup

NAME QTY UOM UNIT PRICE

Corestone Construction Services (RMB Management LLC) 1 Each $0.00
a

DVL Enterprises, LLC 1 Each $20.00
b

Line 3-A.ii Bollard Installation-Painted (Labor)

NAME QTY UOM UNIT PRICE

Corestone Construction Services (RMB Management LLC) 1 Each $120.00
a

DVL Enterprises, LLC 1 Each $150.00
b

Line 3-A.iii Bollard Installation-Painted (Concrete core)

NAME QTY UOM UNIT PRICE

Corestone Construction Services (RMB Management LLC) 1 Each $120.96
a

DVL Enterprises, LLC 1 Each $200.00
b

Line 3-A.iv Bollard Installation-Painted (Equipment)

NAME QTY UOM UNIT PRICE

Corestone Construction Services (RMB Management LLC) 1 Each $60.00
a

DVL Enterprises, LLC 1 Each $150.00
b

Line 3-A.v Bollard Installation-Painted (Transportation)

NAME QTY UOM UNIT PRICE

Corestone Construction Services (RMB Management LLC) 1 Each $30.00
a

DVL Enterprises, LLC 1 Each $100.00
b

Line 3-A.i Bollard Installation-Removable (Parts, Supplies, Materials) Or materials markup

NAME QTY UOM UNIT PRICE

Corestone Construction Services (RMB Management LLC) 1 Each $450.00
a

DVL Enterprises, LLC 1 Each $500.00
b

Line 3-A.i.a Bollard Installation-Galvaninzed Steel (Parts, Supplies, Materials) Materials Markup

NAME QTY UOM UNIT PRICE

Corestone Construction Services (RMB Management LLC) 1 Each $0.00
a

DVL Enterprises, LLC 1 Each $50.00
b

Line 3-A.ii Bollard Installation-Removable (Labor)

NAME QTY UOM UNIT PRICE

Corestone Construction Services (RMB Management LLC) 1 Each $120.00
a

DVL Enterprises, LLC 1 Each $250.00
b

Line 3-A.iii Bollard Installation-Removable (Concrete core)

NAME QTY UOM UNIT PRICE

Corestone Construction Services (RMB Management LLC) 1 Each $120.96
a

DVL Enterprises, LLC 1 Each $0.00
b

Line 3-A.iv Bollard Installation-Removable (Equipment)

NAME QTY UOM UNIT PRICE

Corestone Construction Services (RMB Management LLC) 1 Each $60.00
a

DVL Enterprises, LLC 1 Each $150.00
b

Line 3-A.v Bollard Installation-Removable (Transportation)

NAME QTY UOM UNIT PRICE

Corestone Construction Services (RMB Management LLC) 1 Each $30.00
a

DVL Enterprises, LLC 1 Each $100.00
b
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Line 3-B Concrete Coring Unit Costs-Sidewalks (6 inches)

NAME QTY UOM UNIT PRICE

Corestone Construction Services (RMB Management LLC) 1 Diameter Inches $87.00
a

DVL Enterprises, LLC 1 Diameter Inches $100.00
b

Line 3-B Concrete Coring Unit Costs-Paving (6 inches)

NAME QTY UOM UNIT PRICE

Corestone Construction Services (RMB Management LLC) 1 Diameter Inches $120.96
a

DVL Enterprises, LLC 1 Diameter Inches $110.00
b

Line 3-B Concrete Coring Unit Costs-Other Paving Type (6 inches)

NAME QTY UOM UNIT PRICE

Corestone Construction Services (RMB Management LLC) 1 Diameter Inches $87.00
a

DVL Enterprises, LLC 1 Diameter Inches $150.00
b

Line 3-B Concrete Coring Unit Costs-Sidewalks (8 inches)

NAME QTY UOM UNIT PRICE

Corestone Construction Services (RMB Management LLC) 1 Diameter Inches $107.52
a

DVL Enterprises, LLC 1 Diameter Inches $110.00
b

Line 3-B Concrete Coring Unit Costs-Paving (8 inches)

NAME QTY UOM UNIT PRICE

Corestone Construction Services (RMB Management LLC) 1 Diameter Inches $161.28
a

DVL Enterprises, LLC 1 Diameter Inches $120.00
b

Line 3-B Concrete Coring Unit Costs-Other Paving Type (8 inches)

NAME QTY UOM UNIT PRICE

Corestone Construction Services (RMB Management LLC) 1 Diameter Inches $107.52
a

DVL Enterprises, LLC 1 Diameter Inches $160.00
b

Line 3-B Concrete Coring Unit Costs-Sidewalks (10 inches)

NAME QTY UOM UNIT PRICE

Corestone Construction Services (RMB Management LLC) 1 Diameter Inches $134.40
a

DVL Enterprises, LLC 1 Diameter Inches $130.00
b

Line 3-B Concrete Coring Unit Costs-Paving (10 inches)

NAME QTY UOM UNIT PRICE

Corestone Construction Services (RMB Management LLC) 1 Diameter Inches $201.60
a

DVL Enterprises, LLC 1 Diameter Inches $140.00
b

Line 3-B Concrete Coring Unit Costs-Other Paving Type (10 inches)

NAME QTY UOM UNIT PRICE

Corestone Construction Services (RMB Management LLC) 1 Diameter Inches $134.40
a

DVL Enterprises, LLC 1 Diameter Inches $170.00
b

Line 3-B Concrete Coring Unit Costs-Sidewalks (12 inches)

NAME QTY UOM UNIT PRICE

Corestone Construction Services (RMB Management LLC) 1 Diameter Inches $161.28
a

DVL Enterprises, LLC 1 Diameter Inches $150.00
b

Line 3-B Concrete Coring Unit Costs-Paving (12 inches)

NAME QTY UOM UNIT PRICE

Corestone Construction Services (RMB Management LLC) 1 Diameter Inches $241.92
a

DVL Enterprises, LLC 1 Diameter Inches $160.00
b

Line 3-B Concrete Coring Unit Costs-Other Paving Type (12 inches)

NAME QTY UOM UNIT PRICE

Corestone Construction Services (RMB Management LLC) 1 Diameter Inches $161.28
a

DVL Enterprises, LLC 1 Diameter Inches $180.00
b



Concrete Installation/ Demolition and Bollards, Annual Contract #24-09-5325R-RFP Page 8 of 9

Line 4 TIME OF THE CONTRACT

Line 4-1 Contractor will work (hours per day) (days per week)

NAME SUPPLIER NOTES

Corestone Construction Services (RMB Management LLC) 8 hours 5 days
a

DVL Enterprises, LLC 8 hours 5 days
b

Line 4-2 Contractor will work (hours per day on weekends)

NAME SUPPLIER NOTES

Corestone Construction Services (RMB Management LLC) 8 hours
a

DVL Enterprises, LLC 10 hours
b
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Company/Vendor Name

E
v
a
lu

a
to

r 
1

E
v
a
lu

a
to

r 
2

E
v
a
lu

a
to

r 
3

Average Score Ranking

Corestone Construction Services (RMB Management LLC) 86.40 74.00 89.80 83.40 1.00

DVL Enterprises, LLC 69.00 64.40 82.80 72.07 2.00

Award Supplier(s) scoring 70.00 and above.

24-09-5325R-RFP Concrete Delmoltion/Installation and Bollards

TEAM SCORE SUMMARY



 
 

 
 
 

 
 

Memo: 
 
To: Darin Crawford, Assist Superintendent for Support Services  
 
From: James Briscoe, Director of Procurement Services   
 
Subject: Award for Annual Contract 24-09-5325R-RFP Concrete Installation/Demolition and 
Bollards 
Date: 10/28/2024 
 
Upon careful review, we are requesting the board's approval for the contract award of Annual 
Contract #24-09-5325R-RFP for Concrete Installation/Demolition and Bollards to the following 
vendors: 
 
Primary Award: Corestone Construction Services (RMB Management LLC) 
Secondary Award: DVL Enterprises, LLC 
 
The decision to award these contracts was based on the evaluation of overall best value to the 
District by the user department. 
 
The contracts will be effective for a one-year term, commencing from November 12, 2024, or 
the date of Board Approval, and concluding on September 30, 2025. These contracts will 
remain firm for one (1) year through September 30, 2025, with the option to automatically renew 
annually for four (4) additional one-year terms through September 30, 2029, unless either party 
provides thirty (30) days written notice of non-renewal. Furthermore, proposed prices can be 
extended beyond the firm price offer date on a month-to-month basis for up to 6 months upon 
mutual agreement. 
 
The specified line items in the contracts will enable the awarded vendors to provide essential 
concrete cutting and patching work, demolitions, soil stabilization, and bollards to enhance the 
safety of driveways, sidewalks, and parking spaces for all students, staff, and the community. 
 
Corestone Construction Services (RMB Management LLC) and DVL Enterprises, LLC have 
demonstrated their ability to meet the criteria for servicing our district at the expected level. They 
will ensure compliance with regulations, proper disposal of debris, adherence to environmental 
regulations in demolition projects, possession of the necessary tools to ensure efficiency in 
working, and maintenance of services that will result in cost savings for the district. 
 
Sincerely, 
 
James Briscoe  
 
Director of Procurement Services Cypress-Fairbanks ISD 

James Briscoe, Director of Procurement Services 



To: Darin Crawford

Assistant Superintendent for Support Services

From: James Briscoe

Director of Procurement Services

Date:

Re: Hazardous Waste Disposal

Annual Contract #24-09-6460R-RFP

a Recommendation is based on user department's evaluation of overall best value to the District.

b No award.

Lone Star Hazmat Response, LLC

Estimated Expenditure: $190,000.00

Contract Term: November 12, 2024 - September 30, 2025

Renewal: 2 years

mm

October 3, 2024

The following proposals were received and opened at 10:00 a.m., Monday, August 5, 2024, as advertised and 

specified in documents concerning Annual Contract #24-09-6460R-RFP Hazardous Waste Disposal. The 

proposals received and the final evaluation summary are located on pages 2 -10.

Recommendation:

FINAL 10/23/2024
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Line 1

SUPPLIER QTY UOM PRICE

Green Planet, Inc. 1 Per Hour $65.00

Lone Star Hazmat Response, LLC 1 Per Hour $80.00 a

SPECIALIZED WASTE SYSTEMS, INC 1 Per Hour $85.00

Triumvirate Environmental Services Inc 1 Per Hour $85.00

Line 2

SUPPLIER QTY UOM PRICE

SPECIALIZED WASTE SYSTEMS, INC 1 Per Hour $65.00

Triumvirate Environmental Services Inc 1 Per Hour $65.00

Green Planet, Inc. 1 Per Hour $65.00

Lone Star Hazmat Response, LLC 1 Per Hour $80.00 a

Line 3

SUPPLIER QTY UOM PRICE

SPECIALIZED WASTE SYSTEMS, INC 1 5 Gallon $254.00

Triumvirate Environmental Services Inc 1 5 Gallon $350.00

Green Planet, Inc. 1 5 Gallon $375.00

Lone Star Hazmat Response, LLC 1 5 Gallon $404.00 a

Line 4

SUPPLIER QTY UOM PRICE

Green Planet, Inc. 1 5 Gallon $125.00

SPECIALIZED WASTE SYSTEMS, INC 1 5 Gallon $153.00

Triumvirate Environmental Services Inc 1 5 Gallon $195.00

Lone Star Hazmat Response, LLC 1 5 Gallon $353.00 a

Line 5

SUPPLIER QTY UOM PRICE

Lone Star Hazmat Response, LLC 1 30 Gallon $996.00 a

SPECIALIZED WASTE SYSTEMS, INC 1 30 Gallon $1,425.00

Triumvirate Environmental Services Inc 1 30 Gallon $1,500.00

Green Planet, Inc. 1 30 Gallon $1,750.00

Line 6

SUPPLIER QTY UOM PRICE

Triumvirate Environmental Services Inc 1 30 Gallon $400.00

Green Planet, Inc. 1 30 Gallon $450.00

SPECIALIZED WASTE SYSTEMS, INC 1 30 Gallon $474.00

Lone Star Hazmat Response, LLC 1 30 Gallon $891.00 a

Line 7

SUPPLIER QTY UOM PRICE

Lone Star Hazmat Response, LLC 1 55 Gallon $1,604.00 a

Triumvirate Environmental Services Inc 1 55 Gallon $2,200.00

SPECIALIZED WASTE SYSTEMS, INC 1 55 Gallon $2,548.00

Green Planet, Inc. 1 55 Gallon $3,500.00

Line 8

SUPPLIER QTY UOM PRICE

Triumvirate Environmental Services Inc 1 55 Gallon $495.00

Green Planet, Inc. 1 55 Gallon $600.00

SPECIALIZED WASTE SYSTEMS, INC 1 55 Gallon $667.00

Lone Star Hazmat Response, LLC 1 55 Gallon $1,323.00 a

Waste Chemical Disposal - Non-Reactive, 30 Gallon Lab Pack

Emergency Response Labor Rate - Technician

Emergency Response Labor Rate - Helper

Waste Chemical Disposal - Reactive, 5 Gallon Lab Pack

Waste Chemical Disposal - Non-Reactive, 5 Gallon Lab Pack

Waste Chemical Disposal - Reactive, 30 Gallon Lab Pack

Waste Chemical Disposal - Reactive, 55 Gallon Lab Pack

Waste Chemical Disposal - Non-Reactive, 55 Gallon Lab Pack
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Line 9

SUPPLIER QTY UOM PRICE

Green Planet, Inc. 1 Per Bag $35.00

Triumvirate Environmental Services Inc 1 Per Bag $40.00

Lone Star Hazmat Response, LLC 1 Per Bag $45.00 a

SPECIALIZED WASTE SYSTEMS, INC 1 Per Bag $55.00

Line 10

SUPPLIER QTY UOM PRICE

Green Planet, Inc. 1 5 Gallon $25.00

Lone Star Hazmat Response, LLC 1 5 Gallon $25.00 a

SPECIALIZED WASTE SYSTEMS, INC 1 5 Gallon $34.00

Triumvirate Environmental Services Inc 1 5 Gallon $35.00

Line 11

SUPPLIER QTY UOM PRICE

SPECIALIZED WASTE SYSTEMS, INC 1 5 Gallon $25.00

Triumvirate Environmental Services Inc 1 5 Gallon $25.00

Lone Star Hazmat Response, LLC 1 5 Gallon $25.00 a

Green Planet, Inc. 1 5 Gallon $25.00

Line 12

SUPPLIER QTY UOM PRICE

Lone Star Hazmat Response, LLC 1 30 Gallon $50.00 a

Green Planet, Inc. 1 30 Gallon $65.00

SPECIALIZED WASTE SYSTEMS, INC 1 30 Gallon $93.00

Triumvirate Environmental Services Inc 1 30 Gallon $95.00

Line 13

SUPPLIER QTY UOM PRICE

Lone Star Hazmat Response, LLC 1 30 Gallon $45.00 a

Green Planet, Inc. 1 30 Gallon $75.00

SPECIALIZED WASTE SYSTEMS, INC 1 30 Gallon $93.00

Triumvirate Environmental Services Inc 1 30 Gallon $95.00

Line 14

SUPPLIER QTY UOM PRICE

Green Planet, Inc. 1 55 Gallon $75.00

Triumvirate Environmental Services Inc 1 55 Gallon $110.00

SPECIALIZED WASTE SYSTEMS, INC 1 55 Gallon $115.00

Lone Star Hazmat Response, LLC 1 55 Gallon $230.00 a

Line 15

SUPPLIER QTY UOM PRICE

Green Planet, Inc. 1 55 Gallon $75.00

Triumvirate Environmental Services Inc 1 55 Gallon $110.00

SPECIALIZED WASTE SYSTEMS, INC 1 55 Gallon $115.00

Lone Star Hazmat Response, LLC 1 55 Gallon $160.00 a

Line 16

SUPPLIER QTY UOM PRICE

Green Planet, Inc. 1 85 Gallon $125.00

Lone Star Hazmat Response, LLC 1 85 Gallon $350.00 a

Triumvirate Environmental Services Inc 1 85 Gallon $375.00

SPECIALIZED WASTE SYSTEMS, INC 1 85 Gallon $385.00

Packaging Materials - Vermiculite Bag

Packaging Materials - 5 Gallon - Metal

Packaging Materials - 5 Gallon - Poly

Packaging Materials - 30 Gallon - Metal

Packaging Materials - 30 Gallon - Poly

Packaging Materials - 55 Gallon - Metal

Packaging Materials - 55 Gallon - Poly

Packaging Materials - 85 Gallon - Metal
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Line 17

SUPPLIER QTY UOM PRICE

Green Planet, Inc. 1 85 Gallon $125.00

Lone Star Hazmat Response, LLC 1 85 Gallon $300.00 a

Triumvirate Environmental Services Inc 1 85 Gallon $375.00

SPECIALIZED WASTE SYSTEMS, INC 1 85 Gallon $385.00

Line 18

SUPPLIER QTY UOM PRICE

Lone Star Hazmat Response, LLC 1 Per Hour $50.00 a

Green Planet, Inc. 1 Per Hour $55.00

SPECIALIZED WASTE SYSTEMS, INC 1 Per Hour $55.00

Triumvirate Environmental Services Inc 1 Per Hour $55.00

Line 19

SUPPLIER QTY UOM PRICE

Green Planet, Inc. 1 Per Hour $45.00

Triumvirate Environmental Services Inc 1 Per Hour $45.00

SPECIALIZED WASTE SYSTEMS, INC 1 Per Hour $50.00

Lone Star Hazmat Response, LLC 1 Per Hour $220.00 a

Line 20

SUPPLIER QTY UOM PRICE

Green Planet, Inc. 1 Per Hour $45.00

Triumvirate Environmental Services Inc 1 Per Hour $45.00

SPECIALIZED WASTE SYSTEMS, INC 1 Per Hour $50.00

Lone Star Hazmat Response, LLC 1 Per Hour $80.00 a

Line 21

SUPPLIER QTY UOM PRICE

Green Planet, Inc. 1 Per Hour $45.00

Triumvirate Environmental Services Inc 1 Per Hour $45.00

SPECIALIZED WASTE SYSTEMS, INC 1 Per Hour $50.00

Lone Star Hazmat Response, LLC 1 Per Hour $345.00 a

Line 22

SUPPLIER QTY UOM PRICE

Triumvirate Environmental Services Inc 1 Per Hour $65.00

Green Planet, Inc. 1 Per Hour $65.00

SPECIALIZED WASTE SYSTEMS, INC 1 Per Hour $72.00

Lone Star Hazmat Response, LLC 1 Per Hour $130.00 a

Line 23

SUPPLIER QTY UOM PRICE

Lone Star Hazmat Response, LLC 1 EA $155.00 a

Green Planet, Inc. 1 EA $350.00

SPECIALIZED WASTE SYSTEMS, INC 1 EA $350.00

Triumvirate Environmental Services Inc 1 EA $500.00

Line 24

SUPPLIER QTY UOM PRICE

Lone Star Hazmat Response, LLC 1 EA $155.00 a

Triumvirate Environmental Services Inc 1 EA $195.00

Green Planet, Inc. 1 EA $350.00

SPECIALIZED WASTE SYSTEMS, INC 1 EA $350.00

Profiling Waste Characterization - Per Hour

Packaging Materials - 85 Gallon - Poly

Inventory on Site - Per Hour

Containerization - Per Hour

Remediation - Per Hour

Supervision - Per Hour

Freight Cost - Primary Stop Pick-up

Freight Cost - Additional Stop Pick-up



Hazardous Waste Disposal, Annual Contract #24-09-6460R-RFP Page 5 of 10

Line 25

SUPPLIER QTY UOM PRICE

Green Planet, Inc. 1 PRICE $125.00

SPECIALIZED WASTE SYSTEMS, INC 1 PRICE $145.00

Triumvirate Environmental Services Inc 1 PRICE $220.00

Lone Star Hazmat Response, LLC 1 PRICE $350.00 a

Line 26

SUPPLIER QTY UOM PRICE

Green Planet, Inc. 1 PRICE $65.00

Lone Star Hazmat Response, LLC 1 PRICE $75.00 a

SPECIALIZED WASTE SYSTEMS, INC 1 PRICE $124.00

Triumvirate Environmental Services Inc 1 PRICE $150.00

Line27

SUPPLIER QTY UOM PRICE

Green Planet, Inc. 1 PRICE $65.00

SPECIALIZED WASTE SYSTEMS, INC 1 PRICE $94.00

Triumvirate Environmental Services Inc 1 PRICE $140.00

Lone Star Hazmat Response, LLC 1 PRICE $160.00 a

Line 28

SUPPLIER QTY UOM PRICE

Green Planet, Inc. 1 PRICE $65.00

SPECIALIZED WASTE SYSTEMS, INC 1 PRICE $113.00

Triumvirate Environmental Services Inc 1 PRICE $120.00

Lone Star Hazmat Response, LLC 1 PRICE $220.00 a

Line 29

SUPPLIER QTY UOM PRICE

SPECIALIZED WASTE SYSTEMS, INC 1 EA $60.00

Green Planet, Inc. 1 EA $65.00

Triumvirate Environmental Services Inc 1 EA $95.00

Lone Star Hazmat Response, LLC 1 EA $150.00 a

Line 30

SUPPLIER QTY UOM PRICE

Triumvirate Environmental Services Inc 1 55 Gallon Drum $115.00

SPECIALIZED WASTE SYSTEMS, INC 1 55 Gallon Drum $119.00

Green Planet, Inc. 1 55 Gallon Drum $125.00

Lone Star Hazmat Response, LLC 1 55 Gallon Drum $251.00 a

b Line 31

SUPPLIER QTY UOM PRICE

Line 32

SUPPLIER QTY UOM PRICE

SPECIALIZED WASTE SYSTEMS, INC 1 55 Gallon Drum $195.00

Triumvirate Environmental Services Inc 1 55 Gallon Drum $235.00

Green Planet, Inc. 1 55 Gallon Drum $250.00

Lone Star Hazmat Response, LLC 1 55 Gallon Drum $392.00 a

b Line 33

SUPPLIER QTY UOM PRICE

Waste Paint Related Materials Disposal, 55 Gallon Container, Liquid Per Drum

Testing of Unknowns - Total Concentrate Leaching Process, Metals

Testing of Unknowns - RCI

Testing of Unknowns - B TEX

Testing of Unknowns - PCB

List surcharges for handling overpacks at destination

Waste Paint Related Materials Disposal, 55 Gallon Container, Liquid Per Drum

Waste Paint Related Materials Disposal, 55 Gallon Container, Sludge Per Drum

Waste Paint Related Materials Disposal, 55 Gallon Container, Sludge Per Drum



Hazardous Waste Disposal, Annual Contract #24-09-6460R-RFP Page 6 of 10

Line 34

SUPPLIER QTY UOM PRICE

SPECIALIZED WASTE SYSTEMS, INC 1 55 Gallon Drum $327.00

Triumvirate Environmental Services Inc 1 55 Gallon Drum $425.00

Green Planet, Inc. 1 55 Gallon Drum $450.00

Lone Star Hazmat Response, LLC 1 55 Gallon Drum $472.00 a

Line 35

SUPPLIER QTY UOM PRICE

SPECIALIZED WASTE SYSTEMS, INC 1 Per Gallon $2.00

Triumvirate Environmental Services Inc 1 Per Gallon $2.50

Lone Star Hazmat Response, LLC 1 Per Gallon $3.00 a

Green Planet, Inc. 1 Per Gallon $5.00

Line 36

SUPPLIER QTY UOM PRICE

SPECIALIZED WASTE SYSTEMS, INC 1 55 Gallon Drum $109.00

Triumvirate Environmental Services Inc 1 55 Gallon Drum $115.00

Green Planet, Inc. 1 55 Gallon Drum $125.00

Lone Star Hazmat Response, LLC 1 55 Gallon Drum $157.00 a

Line 37

SUPPLIER QTY UOM PRICE

Triumvirate Environmental Services Inc 1 Per Gallon $3.50

Lone Star Hazmat Response, LLC 1 Per Gallon $7.00 a

SPECIALIZED WASTE SYSTEMS, INC 1 Per Gallon $7.90

Green Planet, Inc. 1 Per Gallon $8.00

Line 38

SUPPLIER QTY UOM PRICE

SPECIALIZED WASTE SYSTEMS, INC 1 55 Gallon Drum $370.00

Lone Star Hazmat Response, LLC 1 55 Gallon Drum $380.00 a

Green Planet, Inc. 1 55 Gallon Drum $450.00

Triumvirate Environmental Services Inc 1 55 Gallon Drum $605.00

Line 39

SUPPLIER QTY UOM PRICE

Green Planet, Inc. 1 Per Pound $0.65

Triumvirate Environmental Services Inc 1 Per Pound $1.00

SPECIALIZED WASTE SYSTEMS, INC 1 Per Pound $1.15

Lone Star Hazmat Response, LLC 1 Per Pound $3.00 a

Line 40

SUPPLIER QTY UOM PRICE

SPECIALIZED WASTE SYSTEMS, INC 1 Per Pound $0.84

Triumvirate Environmental Services Inc 1 Per Pound $2.00

Lone Star Hazmat Response, LLC 1 Per Pound $3.00 a

Green Planet, Inc. 1 Per Pound $3.25

Line 41

SUPPLIER QTY UOM PRICE

Green Planet, Inc. 1 Per Pound $0.65

Triumvirate Environmental Services Inc 1 Per Pound $2.50

SPECIALIZED WASTE SYSTEMS, INC 1 Per Pound $2.76

Lone Star Hazmat Response, LLC 1 Per Pound $3.00 a

Waste Paint Related Materials Disposal, 55 Gallon Container, Solids Per Drum

Disposal of Various Solids, Per Gallon

Disposal of Various Solids, Per 55 Gallon Drum

TCLP Metals with no "F" listings, Per Gallon

TCLP Metals with no "F" listings, Per 55 Gallon Drum

Batteries, Alkaline, Disposal Per Pound

Batteries, Lithium, Disposal Per Pound

Batteries, Nickel Cadmium, Disposal Per Pound
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Line 42

SUPPLIER QTY UOM PRICE

Triumvirate Environmental Services Inc 1 Per Gallon $1.00

SPECIALIZED WASTE SYSTEMS, INC 1 Per Gallon $1.99

Green Planet, Inc. 1 Per Gallon $2.00

Lone Star Hazmat Response, LLC 1 Per Gallon $3.00 a

Line 43

SUPPLIER QTY UOM PRICE

SPECIALIZED WASTE SYSTEMS, INC 1 Per 55 Gallon Drum $109.00

Triumvirate Environmental Services Inc 1 Per 55 Gallon Drum $125.00

Green Planet, Inc. 1 Per 55 Gallon Drum $125.00

Lone Star Hazmat Response, LLC 1 Per 55 Gallon Drum $157.00 a

Line 44

SUPPLIER QTY UOM PRICE

Triumvirate Environmental Services Inc 1 Per Gallon $2.50

Lone Star Hazmat Response, LLC 1 Per Gallon $6.00 a

SPECIALIZED WASTE SYSTEMS, INC 1 Per Gallon $7.22

Green Planet, Inc. 1 Per Gallon $8.00

Line 45

SUPPLIER QTY UOM PRICE

Lone Star Hazmat Response, LLC 1 55 Gallon Drum $380.00 a

SPECIALIZED WASTE SYSTEMS, INC 1 55 Gallon Drum $397.00

Green Planet, Inc. 1 55 Gallon Drum $450.00

Triumvirate Environmental Services Inc 1 55 Gallon Drum $605.00

Line 46

SUPPLIER QTY UOM PRICE

Triumvirate Environmental Services Inc 1 Per Gallon $2.50

Lone Star Hazmat Response, LLC 1 Per Gallon $5.00 a

SPECIALIZED WASTE SYSTEMS, INC 1 Per Gallon $7.22

Green Planet, Inc. 1 Per Gallon $8.00

Line 47

SUPPLIER QTY UOM PRICE

SPECIALIZED WASTE SYSTEMS, INC 1 Per 55 Gallon Drum $397.00

Green Planet, Inc. 1 Per 55 Gallon Drum $450.00

Lone Star Hazmat Response, LLC 1 Per 55 Gallon Drum $561.00 a

Triumvirate Environmental Services Inc 1 Per 55 Gallon Drum $605.00

Line 48

SUPPLIER QTY UOM PRICE

Triumvirate Environmental Services Inc 1 Per Gallon $1.00

SPECIALIZED WASTE SYSTEMS, INC 1 Per Gallon $2.06

Lone Star Hazmat Response, LLC 1 Per Gallon $3.00 a

Green Planet, Inc. 1 Per Gallon $8.00

Line 49

SUPPLIER QTY UOM PRICE

SPECIALIZED WASTE SYSTEMS, INC 1 Per 55 Gallon Drum $112.00

Triumvirate Environmental Services Inc 1 Per 55 Gallon Drum $125.00

Lone Star Hazmat Response, LLC 1 Per 55 Gallon Drum $157.00 a

Green Planet, Inc. 1 Per 55 Gallon Drum $450.00

Non-Hazardous Liquids, Disposal Per Gallon

Non-Hazardous Liquids, Disposal Per 55 Gallon Drum

Caustic Liquids, Disposal Per Gallon

Caustic Liquids, Disposal Per 55 Gallon Drum

Acidic Liquids, Disposal Per Gallon

Acidic Liquids, Disposal Per 55 Gallon Drum

Regulated Liquids, Disposal Per Gallon

Regulated Liquids, Disposal Per 55 Gallon Drum
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Line 50

SUPPLIER QTY UOM PRICE

Green Planet, Inc. 1 Per 5 Gallon Container $350.00

SPECIALIZED WASTE SYSTEMS, INC 1 Per 5 Gallon Container $513.00

Triumvirate Environmental Services Inc 1 Per 5 Gallon Container $600.00

Lone Star Hazmat Response, LLC 1 Per 5 Gallon Container $2,418.00 a

Line 51

SUPPLIER QTY UOM PRICE

Triumvirate Environmental Services Inc 1 Per Gallon $0.00

Lone Star Hazmat Response, LLC 1 Per Gallon $2.00 a

Green Planet, Inc. 1 Per Gallon $8.00

SPECIALIZED WASTE SYSTEMS, INC 1 Per Gallon $15.00

Line 52

SUPPLIER QTY UOM PRICE

Triumvirate Environmental Services Inc 1 Per Gallon $0.00

Lone Star Hazmat Response, LLC 1 Per Gallon $4.00 a

SPECIALIZED WASTE SYSTEMS, INC 1 Per Gallon $15.00

Green Planet, Inc. 1 Per Gallon $15.00

Line 53

SUPPLIER QTY UOM PRICE

Triumvirate Environmental Services Inc 1 Per Gallon $0.00

Lone Star Hazmat Response, LLC 1 Per Gallon $4.00 a

Green Planet, Inc. 1 Per Gallon $18.00

SPECIALIZED WASTE SYSTEMS, INC 1 Per Gallon $27.00

b Line 54

SUPPLIER QTY UOM PRICE

Line 55

SUPPLIER QTY UOM PRICE

SPECIALIZED WASTE SYSTEMS, INC 1 Hour $100.00

Triumvirate Environmental Services Inc 1 Hour $125.00

Green Planet, Inc. 1 Hour $125.00

Lone Star Hazmat Response, LLC 1 Hour $160.00 a

Line 56

SUPPLIER QTY UOM PRICE

SPECIALIZED WASTE SYSTEMS, INC 1 Day $800.00

Triumvirate Environmental Services Inc 1 Day $1,200.00

Lone Star Hazmat Response, LLC 1 Day $1,200.00 a

Green Planet, Inc. 1 Day $1,200.00

Line 57

SUPPLIER QTY UOM PRICE

SPECIALIZED WASTE SYSTEMS, INC 1 Hour $195.00

Triumvirate Environmental Services Inc 1 Hour $200.00

Green Planet, Inc. 1 Hour $225.00

Lone Star Hazmat Response, LLC 1 Hour $490.00 a

Line 58

SUPPLIER QTY UOM PRICE

SPECIALIZED WASTE SYSTEMS, INC 1 Day $1,800.00

Triumvirate Environmental Services Inc 1 Day $2,200.00

Green Planet, Inc. 1 Day $2,250.00

Lone Star Hazmat Response, LLC 1 Day $3,900.00 a

Ballast PCB, Disposal Per Pound

Mercury Waste, Disposal Per 5 Gallon Container

PCB's - Less than 50 PPM, Disposal Per Gallon

PCB's - 50 PPM - 499 PPM, Disposal Per Gallon

PCB's - 500 PPM and above, Disposal Per Gallon

Hourly Rental, Vacuum Truck Per Hour

Daily Rental, Vacuum Truck Per Day

Hourly Rental, Super Vacuum Per Hour

Daily Rental, Super Vacuum Per Day
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Line 59

SUPPLIER QTY UOM PRICE

SPECIALIZED WASTE SYSTEMS, INC 1 Hour $30.00

Lone Star Hazmat Response, LLC 1 Hour $35.00 a

Green Planet, Inc. 1 Hour $45.00

Triumvirate Environmental Services Inc 1 Hour $45.00

Line 60

SUPPLIER QTY UOM PRICE

SPECIALIZED WASTE SYSTEMS, INC 1 Day $240.00

Lone Star Hazmat Response, LLC 1 Day $250.00 a

Green Planet, Inc. 1 Day $350.00

Triumvirate Environmental Services Inc 1 Day $350.00

Line 61

SUPPLIER QTY UOM PRICE

SPECIALIZED WASTE SYSTEMS, INC 1 Hour $45.00

Green Planet, Inc. 1 Hour $50.00

Lone Star Hazmat Response, LLC 1 Hour $50.00 a

Triumvirate Environmental Services Inc 1 Hour $60.00

Line 62

SUPPLIER QTY UOM PRICE

SPECIALIZED WASTE SYSTEMS, INC 1 Day $360.00

Lone Star Hazmat Response, LLC 1 Day $375.00 a

Triumvirate Environmental Services Inc 1 Day $400.00

Green Planet, Inc. 1 Day $450.00

Line 63

SUPPLIER QTY UOM PERCENT

SPECIALIZED WASTE SYSTEMS, INC 1 EA 20.0%

Triumvirate Environmental Services Inc 1 EA 20.0%

Lone Star Hazmat Response, LLC 1 EA 20.0% a

Green Planet, Inc. 1 EA 20.0%

Hourly Rental, Pressure Washer Per Hour

Daily Rental, Pressure Washer Per Day

Percent of Mark Up on Equipment or Supplies not listed

Hourly Rental, Vacuum Pump Per Hour

Daily Rental, Vacuum Pump Per Day
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Company/Vendor Name
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Average Score Ranking

Green Planet, Inc. 73.80 77.80 55.00 68.87 4.00

Lone Star Hazmat Response, LLC 77.00 76.00 71.20 74.73 1.00

SPECIALIZED WASTE SYSTEMS, INC 74.00 76.50 63.00 71.17 2.00

Triumvirate Environmental Services Inc 66.40 71.90 68.60 68.97 3.00

24-09-6460R-RFP Hazardous Waste Disposal

TEAM SCORE SUMMARY



 

 
 

 

 

 

 

Memo: 
 
To: Darin Crawford, Assist Superintendent for Support Services  
 
From: James Briscoe, Director of Procurement Services   
 
Subject: Award for Annual Contract 24-09-6460R-RFP Hazardous Waste Disposal 
 
Date: 10/23/2024 
 
At present, the Cypress-Fairbanks Independent School District (CFISD) is in the process of 
considering the award of the Hazardous Waste Disposal Annual Contract #24-09-6460R-RFP to 
Lone Star Hazmat Response LLC, as per the user department's assessment of overall best 
value to the District. 
 
The proposed contract is set to commence on November 12, 2024, or upon Board Approval, 
and will run until September 30, 2025. The contract will remain in force for one (1) year through 
September 30, 2025, with the possibility of automatic annual renewal for two (2) additional one-
year terms through September 30, 2027, unless either party provides thirty (30) days written 
notice of non-renewal. Subject to mutual agreement, proposed prices may be extended beyond 
the firm price offer date on a month-to-month basis for up to 6 months. 
 
Given the substantial size and extensive geographical coverage of our District, we have 
encountered historical challenges with previous waste disposal service providers, resulting in 
additional charges beyond the contract and delayed service. In the past, the primary focus for 
best value was predominantly centered on price, potentially leading to vendors underbidding the 
service and consequently delivering subpar performance.  
 
However, with the implementation of our N.E.R.D best value approach model, our selection 
process now prioritizes the best value for the District, necessitating environmental remediation 
crews equipped with the latest techniques and appropriate tools to manage a wide spectrum of 
soil disposal and other long-term waste cleanup projects. 
 
Hazardous Waste Disposal is imperative for the proper elimination of waste, chemicals, 
specimens, batteries, etc., in adherence to federal, state, and local regulations. This activity is 
predominantly carried out at the secondary school level within the science departments. Lone 
Star Hazmat Response has met the criteria to effectively serve our District at the required level, 
ensuring compliance with regulations, upholding a positive image for the District, and ensuring 
the safety of our students, staff, and community. 
 
Sincerely, 
 
James Briscoe  
 
Director of Procurement Services Cypress-Fairbanks ISD 

James Briscoe, Director of Procurement Services 



2025-2026
 Proposed Instructional 

Calendar



Texas Education Code
• Minimum of 75,600 minutes for students
• 187-day teacher contract 
• Inclement weather days
• 4th Monday in August   
• District of Innovation (DOI)
• May 15 (earliest last day of instruction)

Students = Minutes
Teachers = Days



Process to Develop Instructional Calendar

Committee:  DEIC
Membership:
Teachers (2/3)
Parents 
Businesses
Community Members
Non-teaching professionals

Meeting Dates
• Meeting 1 (9/23/24)
• Meeting 2 (10/17/24)
• Survey/Community Input
• Meeting 3 (10/30/24)
• Recommendation to the Board

 



Committee’s Charge

• Recommend to the School 
board a calendar based on 
what is instructionally best 
for students (173 
instructional days).

• Consider a calendar that 
would also serve as a 
retention and recruitment 
tool.



Instructional Calendar 
Considerations

• Instructionally best for students
• PR/Retention - Teachers
• Minimum of 173 instructional 

days
• Balance semesters as much as 

possible
• Timing of professional 

development days
• State testing calendar
• Student attendance data
• Summer programs (district and 

college)

Historical Community 
Expectations

• Spring Break 
• One week for Thanksgiving 

break
• Two weeks for winter holiday 

break
• Election day
• Holidays:  Labor Day, 

Thanksgiving, Christmas 
eve/day, New Year’s Day, Dr. 
Martin Luther King Jr. Day, Good 
Friday, Memorial Day



12 Feeder Pattern Groups

• Worked in feeder pattern groups.

• Created 12 calendars.

• Each group presented their calendar.

• Group voted on calendars.

• 2 calendars to share with the community 
for input.





Like
Student/Teacher holidays
Teacher Workdays/Student Holidays
Professional Development/Student Holidays

Disliked:
Last day of school
November 3rd and 4th  - holiday should be on 
Monday



2025-26 
Instructional Calendar Survey

All Participants



Which best describes you?

0% 20% 40% 60% 80% 100%

District Employee (with students enrolled in CFISD)

District Employee (without students enrolled in CFISD)

Parent (not a CFISD employee)

Community Member (without students enrolled in CFISD)

CFISD Student

19%

23%

45%

3%

11%

 (N=16,144)

0% 20% 40% 60% 80% 100%

District Employee (with students enrolled in CFISD)

District Employee (without students enrolled in CFISD)

Parent (not a CFISD employee)

Community Member (without students enrolled in CFISD)

CFISD Student

12%

11%

69%

4%

5%

 (N=8,525)
Unique IP Address Responses



Unique IP Address Responses

If you are a district employee, which best describes your current assignment?

0% 20% 40% 60% 80% 100%

Elementary School

Middle School

High School

Alternative Campus

District Office

43%

19%

28%

2%

7%

 (N=6,787)

0% 20% 40% 60% 80% 100%

Elementary School

Middle School

High School

Alternative Campus

District Office

58%

15%

20%

2%

6%

 (N=1,896)



If you have children in the district, which best describes their educational level? (Check all that apply.)

0% 20% 40% 60% 80% 100%

Elementary School

Middle School

High School

56%

38%

46%

 (N=10,294)

0% 20% 40% 60% 80% 100%

Elementary School

Middle School

High School

57%

39%

45%

 (N=6,897) Unique IP Address Responses



If you are a CFISD student, which best describes your current level?

0% 20% 40% 60% 80% 100%

Elementary School

Middle School

High School

2%

25%

72%

 (N=1,722)

0% 20% 40% 60% 80% 100%

Elementary School

Middle School

High School

3%

10%

87%

 (N=395)

Unique IP Address Responses



Which calendar do you prefer?

0% 20% 40% 60% 80% 100%

Calendar Version #1

Calendar Version #2

Neither

37%

57%

6%

 (N=16,144)

0% 20% 40% 60% 80% 100%

Calendar Version #1

Calendar Version #2

Neither

41%

53%

6%

 (N=8,525) Unique IP Address Responses



Why do you prefer calendar version #1? (Select all that apply)

0% 20% 40% 60% 80% 100%

I like the first day of school.

I like the last day of school.

I like the professional development/student holidays.

I like the student/staff holidays.

I like the teacher workdays/student holidays.

27%

86%

29%

43%

30%

 (N=5,946)

0% 20% 40% 60% 80% 100%

I like the first day of school.

I like the last day of school.

I like the professional development/student holidays.

I like the student/staff holidays.

I like the teacher workdays/student holidays.

27%

84%

27%

44%

27%

 (N=3,516)
Unique IP Address Responses



Unique IP Address Responses

Was there anything about calendar version #2 that you liked? (Select all that apply)

0% 20% 40% 60% 80% 100%

I like the first day of school.

I like the last day of school.

I like the professional development/student holidays.

I like the student/staff holidays.

I like the teacher workdays/student holidays.

I did not like anything.

23%

8%

22%

40%

24%

28%

 (N=5,946)

0% 20% 40% 60% 80% 100%

I like the first day of school.

I like the last day of school.

I like the professional development/student holidays.

I like the student/staff holidays.

I like the teacher workdays/student holidays.

I did not like anything.

25%

9%

22%

38%

23%

28%

 (N=3,516)



Why do you prefer calendar version #2? (Select all that apply)

0% 20% 40% 60% 80% 100%

I like the first day of school.

I like the last day of school.

I like the professional development/student holidays.

I like the student/staff holidays.

I like the teacher workdays/student holidays.

25%

27%

56%

83%

60%

 (N=9,150)

0% 20% 40% 60% 80% 100%

I like the first day of school.

I like the last day of school.

I like the professional development/student holidays.

I like the student/staff holidays.

I like the teacher workdays/student holidays.

23%

29%

54%

81%

55%

 (N=4,481)

Unique IP Address Responses



Was there anything about calendar version #1 that you liked? (Select all that apply)

0% 20% 40% 60% 80% 100%

I like the first day of school.

I like the last day of school.

I like the professional development/student holidays.

I like the student/staff holidays.

I like the teacher workdays/student holidays.

I did not like anything.

20%

55%

8%

11%

9%

24%

 (N=9,150)

0% 20% 40% 60% 80% 100%

I like the first day of school.

I like the last day of school.

I like the professional development/student holidays.

I like the student/staff holidays.

I like the teacher workdays/student holidays.

I did not like anything.

21%

51%

9%

13%

9%

23%

 (N=4,481)
Unique IP Address Responses



If you selected neither, why? (Select all that apply)

0% 20% 40% 60% 80% 100%

I do not like either first day of school.

I do not like either last day of school.

I do not like either professional development/student 
holidays.

I do not like either student/staff holidays.

I do not like either teacher workdays/student holidays.

76%

26%

32%

36%

31%

 (N=1,048)

0% 20% 40% 60% 80% 100%

I do not like either first day of school.

I do not like either last day of school.

I do not like either professional development/student 
holidays.

I do not like either student/staff holidays.

I do not like either teacher workdays/student holidays.

79%

28%

29%

33%

30%

 (N=528) Unique IP Address Responses





Questions



District Days of 
Instruction

Elem. Minutes MS Minutes HS Minutes ED%

CyFair 173 445 445 445 61%

Klein 171 435 435 440 53.7%

Katy  172 437 437 447 43.4%

Spring 175 440 440 440 84.3%

Spring Branch 
ISD

176 435 445 460 56.8%

Fort Bend 171 440 440 440 50.3%

Tomball 170 460 450 460/450 29%

Alief 176 445 440 445 86.6%

*Aldine 169 455 455 465 91.6%

*Has extended day school beyond these days.



School Years Days of 
Instruction

Elementary 
Minutes

Middle School 
Minutes

High School 
Minutes

ED%

2015-2016 177 420 420 425 49.8%

*2016-2017 173 435 435 440 50.8%

2017/2018 173 435 435 440 49%

2018-2019 173 435 435 440 53%

**2019-2020 173 435 435 440 51%

***2020-2021 169 450 450 450 55%

****2021-2022 168 450 450 450 57%

2022-2023 167 445 445 445 60%

2023-2024 168 445 445 445 59%

2024-2025 173 445 445 445 61%

2025-2026 173 ? ? ?  

Historical Daily Instructional Minutes



2025-26 
Instructional Calendar Survey

All Participants



Which best describes you?

0% 20% 40% 60% 80% 100%

District Employee (with students enrolled in CFISD)

District Employee (without students enrolled in CFISD)

Parent (not a CFISD employee)

Community Member (without students enrolled in CFISD)

CFISD Student

19%

23%

45%

3%

11%

 (N=16,144)

0% 20% 40% 60% 80% 100%

District Employee (with students enrolled in CFISD)

District Employee (without students enrolled in CFISD)

Parent (not a CFISD employee)

Community Member (without students enrolled in CFISD)

CFISD Student

12%

11%

69%

4%

5%

 (N=8,525)
Unique IP Address Responses



Unique IP Address Responses

If you are a district employee, which best describes your current assignment?

0% 20% 40% 60% 80% 100%

Elementary School

Middle School

High School

Alternative Campus

District Office

43%

19%

28%

2%

7%

 (N=6,787)

0% 20% 40% 60% 80% 100%

Elementary School

Middle School

High School

Alternative Campus

District Office

58%

15%

20%

2%

6%

 (N=1,896)



If you have children in the district, which best describes their educational level? (Check all that apply.)

0% 20% 40% 60% 80% 100%

Elementary School

Middle School

High School

56%

38%

46%

 (N=10,294)

0% 20% 40% 60% 80% 100%

Elementary School

Middle School

High School

57%

39%

45%

 (N=6,897) Unique IP Address Responses



If you are a CFISD student, which best describes your current level?

0% 20% 40% 60% 80% 100%

Elementary School

Middle School

High School

2%

25%

72%

 (N=1,722)

0% 20% 40% 60% 80% 100%

Elementary School

Middle School

High School

3%

10%

87%

 (N=395)

Unique IP Address Responses



Which calendar do you prefer?

0% 20% 40% 60% 80% 100%

Calendar Version #1

Calendar Version #2

Neither

37%

57%

6%

 (N=16,144)

0% 20% 40% 60% 80% 100%

Calendar Version #1

Calendar Version #2

Neither

41%

53%

6%

 (N=8,525) Unique IP Address Responses



Why do you prefer calendar version #1? (Select all that apply)

0% 20% 40% 60% 80% 100%

I like the first day of school.

I like the last day of school.

I like the professional development/student holidays.

I like the student/staff holidays.

I like the teacher workdays/student holidays.

27%

86%

29%

43%

30%

 (N=5,946)

0% 20% 40% 60% 80% 100%

I like the first day of school.

I like the last day of school.

I like the professional development/student holidays.

I like the student/staff holidays.

I like the teacher workdays/student holidays.

27%

84%

27%

44%

27%

 (N=3,516)
Unique IP Address Responses



Unique IP Address Responses

Was there anything about calendar version #2 that you liked? (Select all that apply)

0% 20% 40% 60% 80% 100%

I like the first day of school.

I like the last day of school.

I like the professional development/student holidays.

I like the student/staff holidays.

I like the teacher workdays/student holidays.

I did not like anything.

23%

8%

22%

40%

24%

28%

 (N=5,946)

0% 20% 40% 60% 80% 100%

I like the first day of school.

I like the last day of school.

I like the professional development/student holidays.

I like the student/staff holidays.

I like the teacher workdays/student holidays.

I did not like anything.

25%

9%

22%

38%

23%

28%

 (N=3,516)



Why do you prefer calendar version #2? (Select all that apply)

0% 20% 40% 60% 80% 100%

I like the first day of school.

I like the last day of school.

I like the professional development/student holidays.

I like the student/staff holidays.

I like the teacher workdays/student holidays.

25%

27%

56%

83%

60%

 (N=9,150)

0% 20% 40% 60% 80% 100%

I like the first day of school.

I like the last day of school.

I like the professional development/student holidays.

I like the student/staff holidays.

I like the teacher workdays/student holidays.

23%

29%

54%

81%

55%

 (N=4,481)

Unique IP Address Responses



Was there anything about calendar version #1 that you liked? (Select all that apply)

0% 20% 40% 60% 80% 100%

I like the first day of school.

I like the last day of school.

I like the professional development/student holidays.

I like the student/staff holidays.

I like the teacher workdays/student holidays.

I did not like anything.

20%

55%

8%

11%

9%

24%

 (N=9,150)

0% 20% 40% 60% 80% 100%

I like the first day of school.

I like the last day of school.

I like the professional development/student holidays.

I like the student/staff holidays.

I like the teacher workdays/student holidays.

I did not like anything.

21%

51%

9%

13%

9%

23%

 (N=4,481)
Unique IP Address Responses



If you selected neither, why? (Select all that apply)

0% 20% 40% 60% 80% 100%

I do not like either first day of school.

I do not like either last day of school.

I do not like either professional development/student 
holidays.

I do not like either student/staff holidays.

I do not like either teacher workdays/student holidays.

76%

26%

32%

36%

31%

 (N=1,048)

0% 20% 40% 60% 80% 100%

I do not like either first day of school.

I do not like either last day of school.

I do not like either professional development/student 
holidays.

I do not like either student/staff holidays.

I do not like either teacher workdays/student holidays.

79%

28%

29%

33%

30%

 (N=528) Unique IP Address Responses



2025-26 
Instructional Calendar Survey

District Employees



Which best describes you?

0% 20% 40% 60% 80% 100%

District Employee (with students enrolled in CFISD)

District Employee (without students enrolled in CFISD)

Parent (not a CFISD employee)

Community Member (without students enrolled in CFISD)

CFISD Student

46%

54%

0%

0%

0%

 (N=6,787)

0% 20% 40% 60% 80% 100%

District Employee (with students enrolled in CFISD)

District Employee (without students enrolled in CFISD)

Parent (not a CFISD employee)

Community Member (without students enrolled in CFISD)

CFISD Student

52%

48%

0%

0%

0%

 (N=1,896)
Unique IP Address Responses



If you are a district employee, which best describes your current assignment?

0% 20% 40% 60% 80% 100%

Elementary School

Middle School

High School

Alternative Campus

District Office

43%

19%

28%

2%

7%

 (N=6,787)

0% 20% 40% 60% 80% 100%

Elementary School

Middle School

High School

Alternative Campus

District Office

58%

15%

20%

2%

6%

 (N=1,896) Unique IP Address Responses



If you have children in the district, which best describes their educational level? (Check all that apply.)

0% 20% 40% 60% 80% 100%

Elementary School

Middle School

High School

54%

34%

47%

 (N=3,100)

0% 20% 40% 60% 80% 100%

Elementary School

Middle School

High School

58%

36%

45%

 (N=994)
Unique IP Address Responses



Which calendar do you prefer?

0% 20% 40% 60% 80% 100%

Calendar Version #1

Calendar Version #2

Neither

31%

63%

6%

 (N=6,787)

0% 20% 40% 60% 80% 100%

Calendar Version #1

Calendar Version #2

Neither

31%

62%

7%

 (N=1,896) Unique IP Address Responses



Why do you prefer calendar version #1? (Select all that apply)

0% 20% 40% 60% 80% 100%

I like the first day of school.

I like the last day of school.

I like the professional development/student holidays.

I like the student/staff holidays.

I like the teacher workdays/student holidays.

26%

90%

27%

39%

34%

 (N=2,073)

0% 20% 40% 60% 80% 100%

I like the first day of school.

I like the last day of school.

I like the professional development/student holidays.

I like the student/staff holidays.

I like the teacher workdays/student holidays.

26%

88%

25%

37%

33%

 (N=592)
Unique IP Address Responses



Was there anything about calendar version #2 that you liked? (Select all that apply)

0% 20% 40% 60% 80% 100%

I like the first day of school.

I like the last day of school.

I like the professional development/student holidays.

I like the student/staff holidays.

I like the teacher workdays/student holidays.

I did not like anything.

22%

6%

23%

51%

29%

20%

 (N=2,073)

0% 20% 40% 60% 80% 100%

I like the first day of school.

I like the last day of school.

I like the professional development/student holidays.

I like the student/staff holidays.

I like the teacher workdays/student holidays.

I did not like anything.

21%

6%

21%

50%

29%

20%

 (N=592)
Unique IP Address Responses



Why do you prefer calendar version #2? (Select all that apply)

0% 20% 40% 60% 80% 100%

I like the first day of school.

I like the last day of school.

I like the professional development/student holidays.

I like the student/staff holidays.

I like the teacher workdays/student holidays.

28%

22%

53%

86%

64%

 (N=4,307)

0% 20% 40% 60% 80% 100%

I like the first day of school.

I like the last day of school.

I like the professional development/student holidays.

I like the student/staff holidays.

I like the teacher workdays/student holidays.

25%

22%

51%

85%

64%

 (N=1,174)
Unique IP Address Responses



Unique IP Address Responses

Was there anything about calendar version #1 that you liked? (Select all that apply)

0% 20% 40% 60% 80% 100%

I like the first day of school.

I like the last day of school.

I like the professional development/student holidays.

I like the student/staff holidays.

I like the teacher workdays/student holidays.

I did not like anything.

19%

61%

6%

9%

9%

21%

 (N=4,307)

0% 20% 40% 60% 80% 100%

I like the first day of school.

I like the last day of school.

I like the professional development/student holidays.

I like the student/staff holidays.

I like the teacher workdays/student holidays.

I did not like anything.

18%

61%

5%

9%

8%

21%

 (N=1,174)



If you selected neither, why? (Select all that apply)

0% 20% 40% 60% 80% 100%

I do not like either first day of school.

I do not like either last day of school.

I do not like either professional development/student 
holidays.

I do not like either student/staff holidays.

I do not like either teacher workdays/student holidays.

63%

25%

45%

47%

43%

 (N=407)

0% 20% 40% 60% 80% 100%

I do not like either first day of school.

I do not like either last day of school.

I do not like either professional development/student 
holidays.

I do not like either student/staff holidays.

I do not like either teacher workdays/student holidays.

68%

31%

44%

46%

44%

 (N=130) Unique IP Address Responses



2025-26 
Instructional Calendar Survey

Parents



Which best describes you?

0% 20% 40% 60% 80% 100%

District Employee (with students enrolled in CFISD)

District Employee (without students enrolled in CFISD)

Parent (not a CFISD employee)

Community Member (without students enrolled in CFISD)

CFISD Student

0%

0%

100%

0%

0%

 (N=7,194)

0% 20% 40% 60% 80% 100%

District Employee (with students enrolled in CFISD)

District Employee (without students enrolled in CFISD)

Parent (not a CFISD employee)

Community Member (without students enrolled in CFISD)

CFISD Student

0%

0%

100%

0%

0%

 (N=5,903) Unique IP Address Responses



If you have children in the district, which best describes their educational level? (Check all that apply.)

0% 20% 40% 60% 80% 100%

Elementary School

Middle School

High School

57%

40%

45%

 (N=7,194)

0% 20% 40% 60% 80% 100%

Elementary School

Middle School

High School

57%

40%

45%

 (N=5,903) Unique IP Address Responses



Which calendar do you prefer?

0% 20% 40% 60% 80% 100%

Calendar Version #1

Calendar Version #2

Neither

44%

49%

7%

 (N=7,194)

0% 20% 40% 60% 80% 100%

Calendar Version #1

Calendar Version #2

Neither

46%

48%

6%

 (N=5,903) Unique IP Address Responses



Why do you prefer calendar version #1? (Select all that apply)

0% 20% 40% 60% 80% 100%

I like the first day of school.

I like the last day of school.

I like the professional development/student holidays.

I like the student/staff holidays.

I like the teacher workdays/student holidays.

27%

83%

28%

46%

26%

 (N=3,168)

0% 20% 40% 60% 80% 100%

I like the first day of school.

I like the last day of school.

I like the professional development/student holidays.

I like the student/staff holidays.

I like the teacher workdays/student holidays.

27%

83%

28%

46%

25%

 (N=2,695) Unique IP Address Responses



Was there anything about calendar version #2 that you liked? (Select all that apply)

0% 20% 40% 60% 80% 100%

I like the first day of school.

I like the last day of school.

I like the professional development/student holidays.

I like the student/staff holidays.

I like the teacher workdays/student holidays.

I did not like anything.

26%

10%

21%

35%

20%

30%

 (N=3,168)

Unique IP Address Responses

0% 20% 40% 60% 80% 100%

I like the first day of school.

I like the last day of school.

I like the professional development/student holidays.

I like the student/staff holidays.

I like the teacher workdays/student holidays.

I did not like anything.

26%

10%

22%

35%

20%

29%

 (N=2,695)



Why do you prefer calendar version #2? (Select all that apply)

0% 20% 40% 60% 80% 100%

I like the first day of school.

I like the last day of school.

I like the professional development/student holidays.

I like the student/staff holidays.

I like the teacher workdays/student holidays.

22%

32%

55%

80%

51%

 (N=3,502)

0% 20% 40% 60% 80% 100%

I like the first day of school.

I like the last day of school.

I like the professional development/student holidays.

I like the student/staff holidays.

I like the teacher workdays/student holidays.

22%

32%

54%

79%

50%

 (N=2,850) Unique IP Address Responses



Was there anything about calendar version #1 that you liked? (Select all that apply)

0% 20% 40% 60% 80% 100%

I like the first day of school.

I like the last day of school.

I like the professional development/student holidays.

I like the student/staff holidays.

I like the teacher workdays/student holidays.

I did not like anything.

23%

48%

9%

13%

9%

24%

 (N=3,502)

Unique IP Address Responses

0% 20% 40% 60% 80% 100%

I like the first day of school.

I like the last day of school.

I like the professional development/student holidays.

I like the student/staff holidays.

I like the teacher workdays/student holidays.

I did not like anything.

23%

48%

10%

14%

9%

22%

 (N=2,850)



If you selected neither, why? (Select all that apply)

0% 20% 40% 60% 80% 100%

I do not like either first day of school.

I do not like either last day of school.

I do not like either professional development/student 
holidays.

I do not like either student/staff holidays.

I do not like either teacher workdays/student holidays.

84%

27%

22%

27%

22%

 (N=524)

0% 20% 40% 60% 80% 100%

I do not like either first day of school.

I do not like either last day of school.

I do not like either professional development/student 
holidays.

I do not like either student/staff holidays.

I do not like either teacher workdays/student holidays.

84%

28%

23%

28%

23%

 (N=358)
Unique IP Address Responses



2025-26 
Instructional Calendar Survey

Students



Which best describes you?

0% 20% 40% 60% 80% 100%

District Employee (with students enrolled in CFISD)

District Employee (without students enrolled in CFISD)

Parent (not a CFISD employee)

Community Member (without students enrolled in CFISD)

CFISD Student

0%

0%

0%

0%

100%

 (N=1,722)

0% 20% 40% 60% 80% 100%

District Employee (with students enrolled in CFISD)

District Employee (without students enrolled in CFISD)

Parent (not a CFISD employee)

Community Member (without students enrolled in CFISD)

CFISD Student

0%

0%

0%

0%

100%

 (N=395)
Unique IP Address Responses



If you are a CFISD student, which best describes your current level?

0% 20% 40% 60% 80% 100%

Elementary School

Middle School

High School

2%

25%

72%

 (N=1,722)

0% 20% 40% 60% 80% 100%

Elementary School

Middle School

High School

3%

10%

87%

 (N=395) Unique IP Address Responses



Unique IP Address Responses

Which calendar do you prefer?

0% 20% 40% 60% 80% 100%

Calendar Version #1

Calendar Version #2

Neither

32%

62%

5%

 (N=1,722)

0% 20% 40% 60% 80% 100%

Calendar Version #1

Calendar Version #2

Neither

26%

68%

6%

 (N=395)



Why do you prefer calendar version #1? (Select all that apply)

0% 20% 40% 60% 80% 100%

I like the first day of school.

I like the last day of school.

I like the professional development/student holidays.

I like the student/staff holidays.

I like the teacher workdays/student holidays.

26%

87%

38%

43%

37%

 (N=559)

0% 20% 40% 60% 80% 100%

I like the first day of school.

I like the last day of school.

I like the professional development/student holidays.

I like the student/staff holidays.

I like the teacher workdays/student holidays.

22%

86%

33%

46%

40%

 (N=103) Unique IP Address Responses



Was there anything about calendar version #2 that you liked? (Select all that apply)

0% 20% 40% 60% 80% 100%

I like the first day of school.

I like the last day of school.

I like the professional development/student holidays.

I like the student/staff holidays.

I like the teacher workdays/student holidays.

I did not like anything.

9%

7%

29%

37%

28%

48%

 (N=559)

0% 20% 40% 60% 80% 100%

I like the first day of school.

I like the last day of school.

I like the professional development/student holidays.

I like the student/staff holidays.

I like the teacher workdays/student holidays.

I did not like anything.

11%

8%

38%

52%

46%

27%

 (N=103)
Unique IP Address Responses



Why do you prefer calendar version #2? (Select all that apply)

0% 20% 40% 60% 80% 100%

I like the first day of school.

I like the last day of school.

I like the professional development/student holidays.

I like the student/staff holidays.

I like the teacher workdays/student holidays.

22%

29%

73%

88%

73%

 (N=1,073)

0% 20% 40% 60% 80% 100%

I like the first day of school.

I like the last day of school.

I like the professional development/student holidays.

I like the student/staff holidays.

I like the teacher workdays/student holidays.

20%

25%

68%

86%

72%

 (N=269) Unique IP Address Responses



Was there anything about calendar version #1 that you liked? (Select all that apply)

0% 20% 40% 60% 80% 100%

I like the first day of school.

I like the last day of school.

I like the professional development/student holidays.

I like the student/staff holidays.

I like the teacher workdays/student holidays.

I did not like anything.

11%

55%

9%

13%

10%

33%

 (N=1,073)

0% 20% 40% 60% 80% 100%

I like the first day of school.

I like the last day of school.

I like the professional development/student holidays.

I like the student/staff holidays.

I like the teacher workdays/student holidays.

I did not like anything.

12%

52%

10%

14%

14%

29%

 (N=269)
Unique IP Address Responses



If you selected neither, why? (Select all that apply)

0% 20% 40% 60% 80% 100%

I do not like either first day of school.

I do not like either last day of school.

I do not like either professional development/student 
holidays.

I do not like either student/staff holidays.

I do not like either teacher workdays/student holidays.

86%

28%

32%

36%

32%

 (N=90)

0% 20% 40% 60% 80% 100%

I do not like either first day of school.

I do not like either last day of school.

I do not like either professional development/student 
holidays.

I do not like either student/staff holidays.

I do not like either teacher workdays/student holidays.

78%

17%

17%

26%

30%

 (N=23)
Unique IP Address Responses
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GRADING PERIODS LEGEND ACCESS
Student/Staff Holiday Scan for web version

Professional Day/Student Holiday

First and Last Days of School

Inclement Weather Day

Teacher Work Day/School 
Closure Make-up Day/
Student Holiday

IMPORTANT DATES
Aug. 4-12
Professional Days

Aug. 13
First Day of School

Sept. 1
Student/Staff Holiday

Oct. 10
Teacher Work Day/School Closure 
Make-up Day/Student Holiday/
Inclement Weather Day

Oct. 13-14
Student/Staff Holiday

Nov. 3
Student/Staff Holiday

Nov. 4
Teacher Work Day/
School Closure Make-up Day/
Student Holiday

Nov. 24-28
Student/Staff Holiday

Dec. 19-Jan. 2
Student/Staff Holiday

Jan. 5
Professional Day

Jan. 19
Student/Staff Holiday

Feb. 13
Professional Day

Feb. 16
Teacher Work Day/School Closure 
Make-up Day/Student Holiday/
Inclement Weather Day

March 9-13
Student/Staff Holiday

April 3
Student/Staff Holiday

April 6
Professional Day

May 25
Student/Staff Holiday

May 28
Last Day of School

May 29
Professional Day

Elementary Secondary
Aug. 13 - Oct. 9 Aug. 13 - Oct. 9

Oct. 15 - Dec. 18 Oct. 15 - Dec. 18
Jan. 6 - March 6 Jan. 6 - March 6

March 16 - May 28 March 16 - May 28

2025-26
Calendar PROPOSED



Cypress-Fairbanks ISD Nonbusiness Days 
for the Texas Public Information Act Calendar 

 
I. Locally designated nonbusiness days by the Board of Trustees: 
 
Designated nonbusiness days for calendar year 2025 
-March 10, 11, 12, 13 and 14, 2025(Spring break) 
-November 24, 25, and 26, 2025 (Thanksgiving break) 
-December 22, 23, 2025 (Winter break) 

 
II. Statutorily defined nonbusiness days:  
 
1. Saturdays and Sundays 

2. National holidays: 

-January 1 

-Martin Luther King, Jr. Day (third Monday in January) 

-Presidents Day (third Monday in February) 

-Memorial Day (last Monday in May) 

-July 4 

-Labor Day (first Monday in September) 

-November 11 

-Thanksgiving Day (fourth Thursday in November) 

-December 25 

- Friday or Monday observations of national holidays occurring on Saturday or 

Sunday 

3. State holidays: 

-January 19 

-March 2 



-April 21 

-June 19 

-August 27 

-Friday after Thanksgiving Day 

-December 24 

-December 26 

- Friday or Monday observations of state holidays occurring on Saturday or 

Sunday 

4. Optional state holidays when observed on the work calendar: 

-Rosh Hashana 

-Yom Kippur  

-Good Friday  



ANNUAL COMPREHENSIVE 
FINANCIAL REPORT AND 
FEDERAL SINGLE AUDIT 
REPORT

FOR THE FISCAL YEAR ENDED JUNE 30, 2024



STATEMENT OF 
REVENUES, 
EXPENDITURES, 
AND CHANGES 
IN FUND 
BALANCE – 
GENERAL FUND



FUND BALANCE RECONCILIATION

• 2023-2024 Purchase Orders Issued: $5,656,389

• 2023-2024 Budgeted Deficit: $138.6M
§ ESSER funds offset $92M in General Fund expenditures in 

2023-2024

§ The variance is due to unfilled positions and interest income



GENERAL 
FUND 
HIGHLIGHTS

General administration = 1.87% of 
total expenditures
• Less than state average of 3.5%

Administrative Cost Ratio = 3.96%

• Less than the TEA threshold (8.55%) for 
school districts with more than 10,000 
students



ANNUAL COMPREHENSIVE FINANCIAL REPORT

• Opinion on the Basic Financial Statements
§ Unmodified or “clean” opinion

§ Highest level of assurance that can be given on financial 
statements

§ Audit conducted in accordance with auditing standards 
generally accepted in the United States of America and the 
Government Auditing Standards , issued by the Comptroller 
General of the United States



FEDERAL SINGLE AUDIT REPORT

• Opinion on the Compliance with Major Programs
§ Unmodified or “clean” opinion

§ Major Programs tested:
ü Title I

ü Title III

ü Special Education Cluster



QUESTIONS
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1 

 
 
 
 
 
November 11, 2024 
 
 
Board of Trustees and Citizens 
Cypress-Fairbanks Independent School District 
11440 Matzke Road 
Cypress, Texas 77429 
 
Dear Board of Trustees and Citizens: 
 
State law requires that each school district have its fiscal accounts audited annually.  A copy of the annual financial 
report, approved by the Board of Trustees, must be filed with the Texas Education Agency (TEA) by the 150th day 
after the end of the fiscal year.  The Annual Comprehensive Financial Report of the Cypress-Fairbanks Independent 
School District (CFISD or the District) is published to fulfill that requirement for the fiscal year ended June 30, 
2024.   
 
The independent audit of the financial statements is part of a broader, federally mandated “Single Audit” designed 
to meet the special needs of federal grantor agencies.  The standards governing Single Audit engagements require 
the independent auditor to report not only on the fair presentation of the financial statements, but also on the audited 
government’s internal controls and compliance with legal requirements, with special emphasis on internal controls 
and legal requirements involving the administration of federal awards.  These reports are available in the District’s 
separately issued Single Audit Report. 
 
The Annual Comprehensive Financial Report consists of management’s representations concerning the finances of 
the District.  Responsibility for both the accuracy of the presented data and the completeness and fairness of the 
presentation, including all disclosures, rests with the District's administration. To provide a reasonable basis for 
making these representations, management of the District has established a comprehensive internal control 
framework that is designed both to protect the District’s assets from loss, theft, or misuse and to compile sufficient 
reliable information for the preparation of the District’s financial statements in conformity with generally accepted 
accounting principles (GAAP).  Because the cost of internal controls should not outweigh their benefits, the 
District’s comprehensive framework of internal controls has been designed to provide reasonable rather than 
absolute assurance that the financial statements will be free from material misstatement. 
 
Weaver and Tidwell, L.L.P., a firm of licensed certified public accountants, has issued an unmodified opinion based 
upon the audit of the District’s financial statements for the fiscal year ended June 30, 2024.  The independent 
auditors’ report is presented as the first component of the financial section of this report. 
 
Management’s Discussion and Analysis (MD&A) immediately follows the report of the independent auditors and 
provides a narrative introduction, overview, and analysis to accompany the basic financial statements.  MD&A 
complements this letter of transmittal and should be read in conjunction with it.    
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PROFILE OF THE DISTRICT 
 
During the 1939-40 school year, the voters in the Cypress and Fairbanks school systems approved the creation of 
the Cypress-Fairbanks Consolidated School District (Consolidated later became Independent).  The District is 
comprised of 58 elementary schools, 20 middle schools, 12 high schools and 5 special program facilities, of which 
the average daily attendance reached 107,713 for the 2023-24 school year.  CFISD is legally recognized as a political 
subdivision of the State of Texas and is located within Harris County.  The District is not included in any other 
governmental reporting entity and there are no component units. 
 
A seven-member Board of Trustees (the Board) governs the District and has governance responsibilities over all 
activities related to public elementary and secondary education.  Each member is elected to an at-large position for 
four years in a nonpartisan election.  An election is held in November at the expiration of each term.  Based on 
legislative authority codified in the Texas Education Code, the Board (1) has exclusive power to manage and govern 
the District; (2) can acquire and hold real and personal property; (3) shall have power to levy and collect taxes and 
to issue bonds; (4) can contract for appointed officers, teachers, and other personnel as well as for goods and 
services; and (5) has the right of eminent domain to acquire real property.   
 
CFISD is a public educational institution which provides services for students from pre-kindergarten through 
twelfth grade.  Some of the programs provided are special education services for children as early as age three 
through twenty-two years of age and early childhood development services.  Programs are also available for four-
year old students who require educational services due to limited English proficiency and low economic status.  
Full-day kindergarten is provided for all five-year olds.  Other programs offered by CFISD are a gifted and talented 
program, bilingual program that advances the acquisition of the English language through an accelerated learning 
model, compensatory education program for at-risk students, career and technology programs, and 
cocurricular/extracurricular activities. High school students may also take advantage of earning college credits 
through College Board Advanced Placement courses, early college, and dual credit programs.  CFISD offers a 
strong, rich, and diverse curriculum for all students. 
 
The annual budget serves as the foundation for the District’s financial planning and control.  The Board adopts an 
appropriated budget for the general fund, debt service fund, and the National School Breakfast and Lunch Program 
special revenue fund on a basis consistent with GAAP.  Prior to June 19 each year, the District prepares a budget 
for the next succeeding fiscal year.  The operating budget includes proposed expenditures and the means of 
financing them.  A meeting of the Board is called for the purpose of adopting the proposed budget after ten days’ 
public notice of the meeting has been given.  Prior to July 1, the budget is formally approved and adopted by the 
Board. The appropriated budget is prepared by fund and function. Transfers of appropriations between 
campuses/departments require the approval of the District’s management. Increasing any one of the functional 
spending categories or revenue object accounts and other resources require the approval of the Board.   
 
LOCAL ECONOMY 
 
The District comprises approximately 10% of Harris County, the most populous county of the 254 counties in 
Texas.  There are 186 square miles of land within the boundaries of the District, much of it within or adjacent to the 
greater Houston area.  Approximately 91% of the District’s land area is developed.  This size makes CFISD the 
second largest school system in land area out of the 25 districts in Harris County. 
 
The District is primarily residential in character, with an average home price of approximately $343,179.  During 
the last fiscal year, there were approximately 2,853 new home closings and 2,511 new home starts.  The greatest 
need for classrooms due to student enrollment growth into the foreseeable future continues to be expected in the 
west and southwest parts of the District.     
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Located within the District are numerous multi-use developments which include retail shopping centers, low to 
mid-rise office buildings, hotels, industrial parks, financial institutions, medical facilities, restaurants, and high-
density residential projects.  The District’s taxable assessed value increased to $66.7 billion in 2023-24 and has 
shown a significant increase over the past ten years.    
 
The greater Houston area economy, from which most of the District's economic viability is derived, continues to 
thrive despite uncertainties in the U.S. and global economies.  Several key road projects have favorably impacted 
the District’s economy. The completion of the northwest corner of the Grand Parkway has produced several new 
housing developments and new retail establishments.  The ongoing expansion of Highway 290 has attracted many 
large companies to the area.  Houston continues to be a leader in the oil and gas, manufacturing, health care, 
biomedical research, and aerospace industries. The Cypress-Fairbanks community expects to maintain steady and 
sustained economic growth reflective of the greater Houston area. 
 
LONG-TERM FINANCIAL PLANNING 
 
CFISD’s student average daily attendance has increased 1.2 percent over a ten-year period and its enrollment, 
currently at 118,470, is the third largest in the State. Enrollment decreased by 262 students in 2023-24 as compared 
to initial projections of 118,732. The District’s school buildings range in age from 83 years to one year old. In 
preparation for a projected student enrollment of 120,000 students, the voters passed a $1.762 billion bond 
referendum in May 2019.  Proceeds from the referendum are being used to build new schools and ancillary facilities, 
purchase buses, renovate instructional facilities, enhance safety and security at all campuses, provide technology to 
accommodate new students and staff, replace aging technology, and increase student access to technology.  
 
The District’s approach to coping with the combination of moderate student growth in a restricted funding 
environment with increasing academic standards has been to ensure that the budget process is instructionally driven 
and guided by the Goals of the District.  The major budget priorities are to provide additional staff for student 
growth and increased accountability; to ensure that quality staff is retained and competitive hiring practices continue 
by granting a salary increase and benefit packages; to provide ongoing safety and security measures at all district 
facilities; and to provide additional funding for utilities and maintenance supplies associated with the bond program.  
The Board and administration review the Goals of the District every year, focusing on aligning the allocation of 
resources, both personnel and financial, with the accomplishment of the goals and objectives.  This facilitates 
identification of target areas for both operating cost reductions and increases. 
 
RELEVANT FINANCIAL POLICIES 
 
Budget planning is an integral part of overall program planning to ensure the budget effectively reflects the District’s 
programs and activities and provides the resources to implement them.  In the budget planning process, general 
educational goals, specific program goals, and alternatives for achieving program goals are considered, as well as 
input from the community, and District and campus-level planning and decision-making committees.  Budget 
planning and evaluation are continuous processes and are a part of each month’s activities. 
 
MAJOR INITIATIVES 
 
Currently, CFISD has over 100 languages and dialects that are spoken by students and approximately 22,878 of 
those students will enroll in the District’s ESL/bilingual programs this year.  Additionally, 59 percent of the 
District’s students are economically disadvantaged, and 15,361 students will receive special education services.  As 
a result of the change in demographics, the District has responded by providing academic programs adapted to meet 
the needs of all children.  To embrace the cultural differences of students from various ethnic backgrounds, the 
District provides bilingual programs at 34 elementary campuses and welcomes non-English speaking students at 23 
New Arrival Centers, where students are immersed in the English language.  
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The District continues to meet or surpass state standards in every subject area through the use of differentiated 
instruction to meet the needs of all students.  For fiscal year 2021-22, CFISD was awarded an Accountability Rating 
of “A”.  The District is the largest school district in the state of Texas to earn this designation.  The “A” rating is 
the highest level of achievement that may be earned.  TEA has delayed the issuance of the final rule for the 
accountability manual and the issuance of the 2023 and 2024 A-F Accountability Ratings. 
 
By reviewing individual student test data and gauging the effectiveness of instructional programs, the District has 
strengthened and expanded its curriculum beyond the requirements of the state-mandated Texas Essential 
Knowledge and Skills (TEKS) in order to provide CFISD students with an education that is more enriched and 
broader in scope.  Advanced offerings will be expanded as more students express a desire to participate. CFISD 
students continue to excel in obtaining a well-rounded education as evidenced by a 92.6 percent graduated rate 
based on TEA accountability data tables. 
 
AWARDS AND ACKNOWLEDGEMENTS 
 
Cypress-Fairbanks Independent School District received a Certificate of Achievement for Excellence in Financial 
Reporting from the Government Finance Officers Association (GFOA) for its Annual Comprehensive Financial 
Report for the fiscal year ended June 30, 2023.  In order to be awarded a Certificate of Achievement, a governmental 
unit must publish an easily readable and efficiently organized report, whose contents conform to program standards.  
Such a report must satisfy both GAAP and applicable legal requirements.  A Certificate of Achievement is valid for 
a period of one year.  We believe our current report will conform to the Certificate of Achievement Program 
requirements, and we are submitting it to the GFOA for their review. 
 
The District received the Association of School Business Officials’ (ASBO) Certificate of Excellence in Financial 
Reporting Award for the prior year.  This award certifies that the Annual Comprehensive Financial Report for the 
fiscal year ended June 30, 2023 substantially conforms to the principles and standards of financial reporting as 
recommended and adopted by the ASBO.  We believe our current report will conform to the Certificate of 
Excellence Program requirements, and we are submitting it to the ASBO for their review. 
 
We appreciate the support of the Board, the employees, the citizens of CFISD, and the business community, all of 
whom work cooperatively to ensure the best education for the students and the continuing development of the 
District.  Special appreciation goes to the District's finance department and the independent auditors’ staff.  The 
preparation of this report could not have been accomplished without their efficient and dedicated service. 
 
Respectfully submitted, 

 
Douglas Killian, Ph.D.                                 
Superintendent  

          
Karen W. Smith, CPA, RTSBA                   Amanda Boles, CPA, RTSBA   
Associate Superintendent -     Assistant Superintendent -    
Chief Financial Officer      Business and Financial Services   

                                       
Mable Isles, CPA, RTSBA                    Melissa McAnear, CPA, RTSBA   
Director of Financial Services     Director of Business Services    
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Independent Auditor’s Report 

To the Board of Trustees of 
Cypress-Fairbanks Independent School District 
11440 Matzke Road 
Cypress, Texas 77429 

Report on the Audit of the Financial Statements 
 

Opinions 
 

We have audited the financial statements of the governmental activities, the business-type activities, each major 
fund, and the aggregate remaining fund information of Cypress-Fairbanks Independent School District (the 
District), as of and for the year ended June 30, 2024, and the related notes to the financial statements, which 
collectively comprise the District’s basic financial statements as listed in the table of contents. 

 
In our opinion, the accompanying financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities, the business-type activities, each major fund, and the 
aggregate remaining fund information of the District, as of June 30, 2024, and the respective changes in financial 
position and, where applicable, cash flows thereof for the year then ended in accordance with accounting principles 
generally accepted in the United States of America. 

 
Basis for Opinions 

We conducted our audit in accordance with auditing standards generally accepted in the United States of America 
(GAAS) and the standards applicable to financial audits contained in Government Auditing Standards, issued by 
the Comptroller General of the United States. Our responsibilities under those standards are further described in the 
Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are required to be 
independent of the District and to meet our other ethical responsibilities, in accordance with the relevant ethical 
requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate 
to provide a basis for our audit opinions. 

 
Responsibilities of Management for the Financial Statements 

District’s management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the design, 
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial 
statements that are free from material misstatement, whether due to fraud or error. 

 
In preparing the financial statements, management is required to evaluate whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about the District’s ability to continue as a going concern 
for twelve months beyond the financial statement date, including any currently known information that may raise 
substantial doubt shortly thereafter. 

 
 
 
 
 
 
 

 
Weaver and Tidwell, L.L.P. 

1800 Hughes Landing Blvd, Suite 400 | The Woodlands, Texas 77380 
11 Main: 713.800.1060 

CPAs AND ADVISORS | WEAVER.COM 
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Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions. 
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that 
an audit conducted in accordance with GAAS and Government Auditing Standards will always detect a material 
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than 
for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or 
the override of internal control. Misstatements are considered material if there is a substantial likelihood that, 
individually or in the aggregate, they would influence the judgment made by a reasonable user based on the financial 
statements. 

 
In performing an audit in accordance with GAAS and Government Auditing Standards, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 
• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or 

error, and design and perform audit procedures responsive to those risks. Such procedures include 
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of 
the District’s internal control. Accordingly, no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting 
estimates made by management, as well as evaluate the overall presentation of the financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise 
substantial doubt about the District’s ability to continue as a going concern for a reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit, significant audit findings, and certain internal control–related matters that we 
identified during the audit. 

 
Required Supplementary Information 

 
Accounting principles generally accepted in the United States of America require that the Management’s Discussion 
and Analysis and Required Supplementary Information, as listed in the table of contents, be presented to supplement 
the basic financial statements. Such information is the responsibility of management and, although not a part of the 
basic financial statements, is required by the Governmental Accounting Standards Board who considers it to be an 
essential part of financial reporting for placing the basic financial statements in an appropriate operational, 
economic, or historical context. We have applied certain limited procedures to the required supplementary 
information in accordance with auditing standards generally accepted in the United States of America, which 
consisted of inquiries of management about the methods of preparing the information and comparing the 
information for consistency with management’s responses to our inquiries, the basic financial statements, and other 
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or provide 
any assurance on the information because the limited procedures do not provide us with sufficient evidence to 
express an opinion or provide any assurance. 
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Supplementary Information 

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise 
the District’s basic financial statements. The Supplementary Information is presented for purposes of additional 
analysis and are not a required part of the basic financial statements. 

 
The Supplementary Information is the responsibility of management and was derived from and relates directly to 
the underlying accounting and other records used to prepare the basic financial statements. Such information has 
been subjected to the auditing procedures applied in the audit of the basic financial statements and certain additional 
procedures, including comparing and reconciling such information directly to the underlying accounting and other 
records used to prepare the basic financial statements or to the basic financial statements themselves, and other 
additional procedures in accordance with auditing standards generally accepted in the United States of America. In 
our opinion, the Supplementary Information is fairly stated, in all material respects, in relation to the basic financial 
statements as a whole. 

Other Information Included in the Annual Comprehensive Financial Report (ACFR) 
 

Management is responsible for the other information included in the ACFR. The other information comprises the 
Introductory Section and Statistical Section but does not include the financial statements and our auditor's report 
thereon. Our opinions on the financial statements do not cover the other information, and we do not express an 
opinion or any form of assurance thereon. In connection with our audit of the financial statements, our responsibility 
is to read the other information and consider whether a material inconsistency exists between the other information 
and the financial statements, or the other information otherwise appears to be materially misstated. If, based on the 
work performed, we conclude that an uncorrected material misstatement of the other information exists, we are 
required to describe it in our report. 

Other Reporting Required by Government Auditing Standards 
 

In accordance with Government Auditing Standards, we have also issued our report dated October 22, 2024 on our 
consideration of the District’s internal control over financial reporting and on our tests of its compliance with certain 
provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is 
solely to describe the scope of our testing of internal control over financial reporting and compliance and the results 
of that testing, and not to provide an opinion on the effectiveness of internal control over financial reporting or on 
compliance. That report is an integral part of an audit performed in accordance with Government Auditing Standards 
in considering the District’s internal control over financial reporting and compliance. 

 

 
WEAVER AND TIDWELL, L.L.P. 

The Woodlands, Texas 
October 22, 2024 
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As management of the Cypress-Fairbanks Independent School District (the District), we offer readers of the 
District’s financial statements this narrative overview and analysis of the financial activities of the District for the 
fiscal year ended June 30, 2024.  
 
Financial Highlights  
• The liabilities and deferred inflows of resources of the District exceeded its assets and deferred outflows of 

resources at the close of the most recent fiscal year by $406,473,232 (net position).     
• Unrestricted net position of ($664,879,979) remains a deficit as a result of the implementations of GASB 

Statement No. 75 and GASB Statement No. 68 in prior fiscal years. 
• The District’s total net position increased by $16,594,888, reflecting increases in deferred outflows and 

decreases in inflows for TRS pension and a decrease in the OPEB liability stemming from changes in deferred 
outflows and inflows. 

• As of the close of the current fiscal year, the District’s governmental funds reported combined ending fund 
balances of $1,250,783,989, a decrease of $233,415,968 in comparison with the prior year.  The decrease in 
governmental fund balances was primarily due to the decrease of $259,675,518 in the capital projects fund.  

• At the end of the current fiscal year, unassigned fund balance for the general fund was $436,443,934 or 40 
percent of total general fund expenditures.  

• The District’s net bonded debt decreased by $215,899,325 (5.5 percent) during the current fiscal year.   
 

Overview of the Financial Statements 
This discussion and analysis is intended to serve as an introduction to the District’s basic financial statements.  The 
District’s basic financial statements are comprised of three components: 1) government-wide financial statements, 
2) fund financial statements, and 3) notes to the financial statements.  This report also contains required 
supplementary information and supplementary and other information in addition to the basic financial statements.  
 
Government-wide financial statements.  The government-wide financial statements are designed to provide 
readers with a broad overview of the District’s finances, in a manner similar to a private-sector business.  
 
The Statement of Net Position presents information on all of the District’s assets, liabilities, and deferred 
inflows/outflows of resources, with the difference reported as net position.  Over time, increases or decreases in net 
position may serve as a useful indicator of whether the financial position of the District is improving or deteriorating.  
 
The Statement of Activities presents information showing how the District’s net position changed during the most 
recent fiscal year. All changes in net position are reported as soon as the underlying event giving rise to the change 
occurs, regardless of the timing of related cash flows.  Thus, revenues and expenses are reported in this statement 
for some items that will only result in cash flows in future fiscal periods (e.g., uncollected taxes and earned but 
unused sick leave).  
 
The government-wide financial statements of the District are principally supported by taxes and intergovernmental 
revenues (governmental activities). The governmental activities of the District include Instruction, Instructional 
Resources and Media Services, Curriculum and Instructional Staff Development, Instructional Leadership, School 
Leadership, Guidance, Counseling, and Evaluation Services, Social Work Services, Health Services, Student 
Transportation, Food Services, Cocurricular/Extracurricular Activities, General Administration, Plant Maintenance 
and Operations, Security and Monitoring Services, Data Processing Services, Community Services, Interest on 
Debt, Bond Issuance Costs and Fees, Facilities Repair and Maintenance, Payments to Fiscal Agents SSA, Payments 
to Juvenile Justice Alternative Education Programs, and Other Intergovernmental Charges.  The business-type 
activities of the District include the operation of a before and after school care program and summer programs 
reported as Community Programs. 
 
The government-wide financial statements are referenced as Exhibits A-1 and A-2 in this report. 
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Fund financial statements.  A fund is a grouping of related accounts that is used to maintain control over resources 
that have been segregated for specific activities or objectives.  The District, like other state and local governments, 
uses fund accounting to ensure and demonstrate compliance with finance-related legal requirements.  All of the 
funds of the District can be divided into three categories: governmental funds, proprietary funds, and fiduciary 
funds.  
 
Governmental funds.  Governmental funds are used to account for essentially the same functions reported as 
governmental activities in the government-wide financial statements.  However, unlike the government-wide 
financial statements, governmental fund financial statements focus on near-term inflows and outflows of spendable 
resources, as well as on balances of spendable resources available at the end of the fiscal year.  Such information 
may be useful in evaluating a District’s near-term financing requirements.  
 
Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is 
useful to compare the information presented for governmental funds with similar information presented for 
governmental activities in the government-wide financial statements.  By doing so, readers may better understand 
the long-term impact of the District’s near-term financing decisions.  Both the governmental fund balance sheet and 
the governmental fund statement of revenues, expenditures, and changes in fund balances provide a reconciliation 
to facilitate this comparison between governmental funds and governmental activities.  
 
The District maintains twenty-seven individual governmental funds.  Information is presented separately in the 
governmental fund balance sheet and in the governmental fund statement of revenues, expenditures, and changes 
in fund balances for the general fund, debt service fund, and the capital projects fund, all of which are considered 
to be major funds.  Data from the other twenty-four governmental funds are combined into a single, aggregated 
presentation.  Individual fund data for each of these nonmajor governmental funds is provided in the form of 
combining statements elsewhere in the financial statements.  The District adopts an annual appropriated budget for 
its general fund, debt service fund, and National School Breakfast and Lunch Program special revenue fund. 
 
The basic governmental fund financial statements are referenced as Exhibits B-1, B-1R, B-2 and B-2R in this report. 
 
Proprietary funds.  The District maintains two different types of proprietary funds.  Enterprise funds are used to 
report activities for which fees are charged to external users for goods or services (business-type activities).  The 
function of the District’s enterprise fund is to provide before and after school care for elementary school students 
and summer programs for all students in the District. A fee is charged for these services.  Internal service funds are 
an accounting device used to accumulate and allocate costs internally among the District’s various funds and 
functions.  The District uses an internal service fund to account for its workers’ compensation benefits to district 
employees. Because this service predominantly benefits governmental functions, it has been included within 
governmental activities in the government-wide financial statements.  
 
Proprietary funds statements provide the same type of information as the government-wide financial statements, 
only in more detail. The basic proprietary funds financial statements are referenced as Exhibits C-1 through C-3.  
 
Fiduciary fund.  The fiduciary fund is used to account for assets and activities when a governmental unit is 
functioning either as a trustee or a custodian for another party. The District has one fiduciary fund. 
 
The custodial fund accounts for resources held for the benefit of student and staff organizations. The custodial fund 
is not reflected in the government-wide financial statements because the resources of those funds are not available 
to support the District’s own programs. The accounting used for fiduciary funds is much like that used for 
proprietary funds. 
 
The basic fiduciary fund financial statements are referenced as Exhibits D-1 and D-2 in this report.  
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Notes to the financial statements.  The notes provide additional information that is essential to a full understanding 
of the data provided in the government-wide and fund financial statements.  The notes to the financial statements 
immediately follow the basic financial statements in this report.  
 
Required supplementary information.  In addition to the basic financial statements and accompanying notes, this 
report also presents certain required supplementary information that further explains and supports the information 
in the financial statements.  The required supplementary information relates to comparison of the original adopted 
budget, the final amended budget, and the actual amounts for the fiscal year.  This is required supplementary 
information for the general fund and any major special revenue funds.  The District did not have any major special 
revenue funds; therefore, only the general fund is presented as required supplementary information. The required 
supplementary information also provides information on the District’s cost-sharing multiple-employer pension and 
OPEB plans of which the District is a participant. The required supplementary information is referenced as Exhibits 
E-1 through F-4, and the associated notes immediately follow the exhibits in this report. 
 
Supplementary information.  The combining and individual fund statements and schedules and the compliance 
schedules comprise the supplementary information and are presented immediately following the required 
supplementary information.  The supplementary information is referenced as Exhibits G-1 through J-4 in this report. 
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Government-wide Financial Analysis  
As noted earlier, net position may serve over time as a useful indicator of a District’s financial position.  In the case 
of the District, liabilities and deferred inflows of resources exceeded assets and deferred outflows of resources by 
$406,473,232 at the close of the fiscal year ended June 30, 2024.  
  

2024 2023 2024 2023 2024 2023
Current and Other Assets $ 1,513,818,704   $ 1,765,546,472   $ 1,142,133         $ 954,482            $ 1,514,960,837   $ 1,766,500,954   
Capital Assets, net of 

Accumulated Depreciation 2,891,256,253   2,779,480,063   170,680            52,280              2,891,426,933   2,779,532,343   
Total Assets 4,405,074,957   4,545,026,535   1,312,813         1,006,762         4,406,387,770   4,546,033,297   
Total Deferred Outflows of

Resources 279,705,723     286,134,926     -                      -                      279,705,723     286,134,926     
Other Liabilities 276,979,090     294,898,925     144,285            96,668              277,123,375     294,995,593     
Long-term Liabilities Outstanding 4,427,336,172   4,562,305,951   175,198            58,810              4,427,511,370   4,562,364,761   

Total Liabilities 4,704,315,262   4,857,204,876   319,483            155,478            4,704,634,745   4,857,360,354   
Total Deferred Inflows of

Resources 387,931,980     397,875,989     -                      -                      387,931,980     397,875,989     
Net Position (Deficit):
Net Investment in Capital Assets 91,214,733       14,689,411       (4,518)              (6,530)              91,210,215       14,682,881       
Restricted for Grants - Education 791,765            521,418            -                      -                      791,765            521,418            
Restricted for Grants - Nutrition 53,177,736       46,809,287       -                      -                      53,177,736       46,809,287       
Restricted for Grants - Health 233,531            166,986            -                      -                      233,531            166,986            
Restricted for Debt Service 112,993,500     98,908,181       -                      -                      112,993,500     98,908,181       
Unrestricted (665,877,827)    (585,014,687)    997,848            857,814            (664,879,979)    (584,156,873)    

Total Net Position (Deficit) $ (407,466,562)    $ (423,919,404)    $ 993,330            $ 851,284            $ (406,473,232)    $ (423,068,120)    

Governmental Activities Business-type Activities Total

CYPRESS-FAIRBANKS INDEPENDENT SCHOOL DISTRICT'S NET POSITION

 
Net investment in capital assets of $91.2 million reflects the District’s investment of $2.9 billion in capital assets 
(e.g., deferred charges and gains on refundings, land, buildings and improvements, furniture and equipment, leases, 
subscriptions, construction in progress), less any outstanding related debt used to acquire those assets.  The District 
uses these capital assets to provide services to students; consequently, these assets are not available for future 
spending.  The related debt (net) is adjusted for capital project funds that were expended, but not capitalized. 
Although the District’s investment in its capital assets is reported net of related debt, it should be noted that the 
resources needed to repay this debt must be provided from other sources, since the capital assets themselves cannot 
be used to liquidate these liabilities. 
 
Restricted net position of $167,196,532 is an additional portion of the District’s net position which represents 
resources that are subject to external restrictions on how they may be used.   
 
Unrestricted net position of ($664,879,979) reflects a deficit primarily due to the implementations of GASB 68 and 
GASB 75 in prior fiscal years.  Although the District reports a deficit, the deficit is primarily due to reporting the 
District’s proportionate share of the net pension and OPEB liability.  The total District liability for both plans is 
reported in the governmental activities; however, the actual liability does not require the use of current resources at 
the fund level. The OPEB plan creates a large timing difference since the TRS-Care plan is funded on a pay-as-you 
go basis. The District has made all contractually required contributions in both plans as noted in the required 
supplementary information and has sufficient fund balance to meet the District’s ongoing obligations to students 
and creditors. 
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Governmental activities.  Governmental activities increased the District’s net position from operations by 
$16,452,842.  Key elements of this increase are as follows: 
 

2024 2023 2024 2023 2024 2023
Revenues:
Program Revenues:

Charges for Services $ 42,769,269             $ 41,572,949              $ 6,964,365       $ 7,036,371       $ 49,733,634             $ 48,609,320              
Operating Grants and Contributions 340,382,840           263,011,229            -                    -                    340,382,840           263,011,229            

General Revenues:
Taxes:

Property Taxes, Levied for General Purposes 442,358,773           589,729,829            -                    -                    442,358,773           589,729,829            
Property Taxes, Levied for Debt Service 261,809,487           263,982,953            -                    -                    261,809,487           263,982,953            

Investment Earnings 76,016,722             51,738,125              101,597          78,598            76,118,319             51,816,723              
Grants and Contributions Not Restricted

to Specific Programs 517,707,958           405,750,131            -                    -                    517,707,958           405,750,131            
Miscellaneous 5,838,065              7,148,637                -                    -                    5,838,065               7,148,637                

Total Revenues 1,686,883,114        1,622,933,853          7,065,962       7,114,969       1,693,949,076         1,630,048,822          
Expenses:

Instruction 902,831,947           867,500,924            -                    -                    902,831,947           867,500,924            
Instructional Resources and Media Services 14,620,763             13,448,304              -                    -                    14,620,763             13,448,304              
Curriculum and Instructional Staff Development 34,976,280             32,321,015              -                    -                    34,976,280             32,321,015              
Instructional Leadership 15,747,748             13,839,266              -                    -                    15,747,748             13,839,266              
School Leadership 82,939,025             70,564,539              -                    -                    82,939,025             70,564,539              
Guidance, Counseling, and Evaluation Services 67,451,335             56,824,210              -                    -                    67,451,335             56,824,210              
Social Work Services 1,426,179              1,331,991                -                    -                    1,426,179               1,331,991                
Health Services 14,286,280             14,171,598              -                    -                    14,286,280             14,171,598              
Student Transportation 54,383,880             52,540,249              -                    -                    54,383,880             52,540,249              
Food Services 88,461,602             75,012,258              -                    -                    88,461,602             75,012,258              
Cocurricular/Extracurricular Activities 43,610,448             42,439,590              -                    -                    43,610,448             42,439,590              
General Administration 22,706,131             21,900,924              -                    -                    22,706,131             21,900,924              
Plant Maintenance and Operations 91,282,513             88,526,920              -                    -                    91,282,513             88,526,920              
Security and Monitoring Services 18,352,537             16,207,817              -                    -                    18,352,537             16,207,817              
Data Processing Services 40,882,561             42,610,475              -                    -                    40,882,561             42,610,475              
Community Services 10,736,789             10,009,304              -                    -                    10,736,789             10,009,304              
Interest on Debt 136,346,391           111,132,525            -                    -                    136,346,391           111,132,525            
Bond Issuance Costs and Fees 6,138,584              5,308,864                -                    -                    6,138,584               5,308,864                
Facilities Repair and Maintenance 16,456,013             16,514,180              -                    -                    16,456,013             16,514,180              
Payments to Fiscal Agents SSA 1,799,428              1,714,279                -                    -                    1,799,428               1,714,279                
Payments to Juvenile Justice Alternative 

Education Programs 18,800                   11,200                     -                    -                    18,800                    11,200                     
Other Intergovernmental Charges 6,375,038              6,171,163                -                    -                    6,375,038               6,171,163                
Community Programs -                            -                             5,523,916       5,770,527       5,523,916               5,770,527                

Total Expenses 1,671,830,272        1,560,101,595          5,523,916       5,770,527       1,677,354,188         1,565,872,122          
Increase (Decrease) in Net Position before Transfers 15,052,842             62,832,258              1,542,046       1,344,442       16,594,888             64,176,700              
Transfers 1,400,000              1,400,000                (1,400,000)      (1,400,000)      -                            -                             
Change in Net Position 16,452,842             64,232,258              142,046          (55,558)          16,594,888             64,176,700              
Net Position (Deficit) - Beginning (423,919,404)          (488,151,662)           851,284          906,842          (423,068,120)          (487,244,820)           
Net Positon (Deficit) - Ending $ (407,466,562)          $ (423,919,404)           $ 993,330          $ 851,284          $ (406,473,232)          $ (423,068,120)           

CYPRESS-FAIRBANKS INDEPENDENT SCHOOL DISTRICT'S CHANGES IN NET POSITION

Governmental Activities Business-type Activities Total
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Revenues are generated primarily from two sources (see Figure A-1).  Grants and contributions (program and 
general revenues totaling $858,090,798) represent 51 percent of total revenues and property taxes ($704,168,260) 
represent 42 percent of total revenues.  The remaining 7 percent is generated from charges for services, investment 
earnings, and miscellaneous revenues/transfers. Operating grants and contributions increased primarily due to the 
receipt of federal stimulus grants. Property taxes decreased primarily due to state legislation increasing the 
homestead exemption to $100,000, which also resulted in an increase to grants and contributions not restricted to 
specific programs to offset the loss in property taxes. 
 

 

Figure A-1

for the Fiscal Year Ended June 30, 2024
Revenues by Source - Governmental Activities
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The District’s expenses by major function are shown below (see Figure A-2).  The primary functional expense of 
the District is instruction ($902,831,947), which represents 54 percent of total expenses.  Interest on debt 
($136,346,391) represents 8 percent of total expenses, and plant maintenance and operations ($91,282,513) 
represents 5 percent of total expenses. The remaining individual functional categories of expenses are each less than 
5 percent of total expenses.  The increase in functional expenses is primarily due to using federal stimulus grants to 
address learning loss. 
 

                       

Figure A-2

Expenses by Major Function - Governmental Activities
for the Fiscal Year Ended June 30, 2024
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Business-type activities.  Business-type activities increased net position by $142,046. The increase in business-
type activities from the prior year is primarily due to a decrease in operating expenditures. 
 
Financial Analysis of the Government's Funds 
As noted earlier, the District uses fund accounting to ensure and demonstrate compliance with finance-related legal 
requirements.  
 
Governmental funds.  The focus of the District’s governmental funds is to provide information on near-term 
inflows, outflows, and balances of spendable resources.  Such information is useful in assessing the District’s 
financing requirements.  In particular, unassigned fund balance may serve as a useful measure of a District's net 
resources available for spending at the end of the fiscal year. 
 
As of the end of the current fiscal year, the District’s governmental funds reported combined ending fund balances 
of $1,250,783,989, a decrease of $233,415,968 in comparison with the prior year. The decrease in ending 
governmental fund balances is primarily due to the decrease in the capital projects fund balance.  Of the combined 
ending fund balances, $436,443,934 constitutes unassigned fund balances.  The remaining $814,340,055 is reserved 
to indicate that it is not available for spending because it has been identified as nonspendable, restricted, committed, 
or assigned for other purposes. 
 
The general fund is the chief operating fund of the District.  At the end of the current fiscal year, unassigned fund 
balance of the general fund was $436,443,934, while total fund balance reached $560,683,990.  As a measure of 
the general fund's liquidity, it may be useful to compare unassigned fund balance and total fund balance to total 
fund expenditures.  Unassigned fund balance represents 40 percent of total general fund expenditures, while total 
fund balance represents 51 percent of that same amount.  
 
The fund balance of the District’s general fund increased during the current fiscal year primarily due to 
reclassification of expenditures to federal stimulus grants.  Overall, the general fund’s performance resulted in 
revenues over expenditures during the fiscal year ended June 30, 2024 of $3,980,353.   
 
The debt service fund has a total fund balance of $157,594,005, all of which is restricted for the payment of debt 
service.  The District makes semi-annual debt service payments in February and August of each year. Debt service 
payments on bonded indebtedness, including bond fees, for the year ended June 30, 2024 were $292,177,350.  The 
net increase in fund balance of $15,392,356 relates to an increase in revenue received from the State due to an 
increase in property values prior to applying the $100,000 state homestead exemption. 
 
The capital projects fund has a total fund balance of $466,707,571, all of which is restricted for authorized 
construction, equipment of schools, buses, and technology projects.  The net decrease in fund balance during the 
current year of $259,675,518 was primarily due to the use of bond proceeds on expected capital outlays in the fiscal 
year. 
 
Proprietary funds.  The District’s proprietary fund financial statements reflect the District’s internal service fund 
for workers’ compensation and the District’s enterprise fund for community programs.  Net position in workers’ 
compensation decreased marginally due to claims trending higher than expected.  The net change in assets of the 
internal service fund is eliminated and allocated to the governmental expenses in the government-wide financial 
statements.  The increase in net position for the enterprise fund is primarily due to a decrease in operating 
expenditures. 
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General Fund Budgetary Highlights 
Differences between the original budget and the final amended budget of the general fund can be briefly summarized 
as follows: 
 

Estimated
Revenues

$ (128,869,808) Net decrease in local revenue due to lower than anticipated tax receipts due to the 
$100,000 state homestead exemption.

140,072,348  Net increase in state revenue due to the reduction in tax receipts from the $100,000
state homestead exemption.

12,932,348    Increase in federal revenue due to indirect costs on various grant awards.
(10,951,819)   Decrease in federal revenue due to SHARS reimbursements and adjustment of cost report.

$ 13,183,069    Total Estimated Revenues Increase

Appropriations
$ (84,750,319)   Net decrease in payroll costs for unfilled positions and positions funded with

Elementary and Secondary School Emergency Relief (ESSER) funds.
3,123,699      Net increase in contracted services for May 2024 Derecho storm damage repairs

and portable building moves.
5,201,785      Net increase in supplies and other operating costs due to inflation and long

lead times.
3,500,000      Increase due to reclassification of Subscription Based Information 

Technology Agreements (SBITA) due to GASB 96.
$ (72,924,835)   Total Estimated Appropriations Decrease

 
The review of the final amended budget versus actual for the general fund reflects that revenues were 
higher than budgetary estimates and expenditures were lower than budgetary estimates. At year end, actual 
revenues were more than final budgeted amounts by $5,446,971 primarily due to an increase in state 
funding for limitation of tax increases on homesteads of elderly or disabled, and the reimbursement of 
funds from the Federal Communication Commission’s Emergency Connectivity Fund for the district’s 
broadband services. Operating expenditures were $44,442,720 less than final budgeted amounts due to 
unfilled positions and the receipt of Elementary and Secondary School Emergency Relief funds used to 
transfer allowable costs from the general fund to the ESSER III funds. 
 
Capital Assets and Long-term Liabilities 
 
Capital assets.  The District’s investment in capital assets for its governmental type activities as of June 30, 2024, 
amounts to $2,891,256,253 (net of accumulated depreciation and amortization).  This investment in capital assets 
includes land, buildings and improvements, furniture and equipment, leases, subscriptions, and construction in 
progress. The total increase in the District’s investment in capital assets for the current fiscal year was 4 percent. 
 
Major capital asset events during the current fiscal year included the following: 
 
• Completed construction of Byrd Elementary School; 
• Completed construction of the Jarvis Transportation Center; 
• Extensive renovations and additions to existing facilities; and 
• HVAC upgrades on high school natatoriums. 
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Construction commitments.  The District has several active construction projects as of June 30, 2024.  The projects 
include the renovation and equipment of school facilities and new construction. At year end, the District’s remaining 
commitments with contractors totaled $145,188,605 for all ongoing projects. 
 

2024 2023

Land $ 157,605,565        $ 157,598,326        
Buildings and Improvements 2,481,741,384     2,298,775,860     
Furniture and Equipment 102,119,647        107,667,232        
Right-to-Use Subscriptions 1,741,510           4,155,911           
Right-to-Use Leased Buildings 880,949              656,201              
Right-to-Use Leased Equipment 2,791,029           -                         
Construction in Progress 144,376,169        210,626,533        

Totals $ 2,891,256,253     $ 2,779,480,063     

CYPRESS-FAIRBANKS INDEPENDENT SCHOOL DISTRICT'S CAPITAL ASSETS

Governmental Activities

(Net of Depreciation and Amortization)

 
Additional information on the District’s capital assets can be found in Note III, item C of the notes to the financial 
statements. 
 
Long-term liabilities.  At the end of the current fiscal year, the District had total long-term liabilities outstanding 
of $4,427,336,172 within governmental activities.  Of this amount, $3,700,967,176 comprises debt backed by the 
full faith and credit of the District, as further guaranteed by the Texas Permanent School Fund Guarantee Program, 
$4,615,321 is a liability for workers’ compensation claims, $14,970,634 is a liability for rebatable arbitrage, 
$11,071,261 is a liability for compensated absences, $3,711,950 is a liability for leases, $901,958 is a liability for 
financed purchases, $269,220 is a liability for subscriptions, $490,752,495 is a liability for pensions, and 
$200,076,157 is a liability for OPEB.  
 
The District’s net bonded debt decreased by $215,899,325 (5.5 percent) during the current fiscal year. 
 
The District’s bonds are sold with an “AAA” rating and are guaranteed through the Texas Permanent School Fund 
Bond Guarantee Program.  The underlying rating of the bonds from S&P Global Ratings is “AA” and from Moody’s 
Investor Services is “Aa1” for outstanding general obligation debt.  These ratings are unchanged from the prior 
year. 
 
The District’s net pension liability (NPL) increased by $73,809,533 primarily as a result of differences between 
projected and actual investment earnings and expected and actual actuarial experience. The net OPEB liability 
decreased by $15,034,747 primarily as a result of differences between expected and actual actuarial experience and 
changes in actuarial assumptions. 
 
The following table provides key pension and OPEB statistics from Teacher Retirement System as of and for the 
fiscal year ended June 30, 2024: 

                     

Pension OPEB Total

Net Liability $ 490,752,495       $ 200,076,157       $ 690,828,652       

District Contributions * 86,741,173         (33,097,951)       53,643,222         

* Excluding on-behalf expense paid by the State

Summary of District Pension and OPEB Benefits Information

 
 
Additional information on the District’s long-term liabilities can be found in Note III, item E and Note IV, items C 
and D of the notes to the financial statements. 
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Economic Factors and Next Year's Budgets and Tax Rates 
The primary factors considered in preparing the District’s budget for the 2024-25 fiscal year were the expiration of 
ESSER funding, budget cuts due to lack of increases to state funding since 2019, preserving the quality of instruction 
and services, safety and security, retaining and recruiting quality staff, and a conservative enrollment of 118,798.  
The Board of Trustees adopted a $77.5 million deficit budget for 2024-25, prior to utilizing fund balance 
accumulated in prior years, which provides a 2% raise for teachers, paraprofessionals, and hourly employees, a 1% 
raise for all levels of administration, an increase in the teacher starting salary from $62,000 to $63,000, operating 
costs to open a new facility, and a significant reduction of expenditures.  
 
The District’s 2024-25 adopted tax rate of $1.0869 per $100 of assessed value reflects a slight increase of 0.58 cents 
due to accessing two disaster pennies, as allowed in Texas tax code 26.042(e) in the year following the year the 
disaster occurs, to offset increased expenditures from the January 2023 tornado. The total tax rate includes a 
maintenance and operations tax rate of $0.6869 and an interest and sinking tax rate of $0.40.  House Bill 3 of the 
86th Texas Legislative Session reduces the maintenance and operations tax rate to the lower of the state compressed 
rate or the local compressed rate when property values grow more than 2.5 percent.  Since the District’s property 
values increased by more than 2.5 percent and more than the state average, the maintenance and operations tax rate 
was based on the local compressed rate for 2024-25.  The reduction in property tax revenues due to the compression 
of the maintenance and operations tax rate is offset by an increase in state funding. 
 
Despite challenges, the state of the District is strong because of the dedicated leadership provided by its Board of 
Trustees, committed staff members, students who take pride in their education, and community members who 
promote high standards and show tremendous support for the District. The District continues to be recognized for 
operating efficiently to maximize benefits that flow to students and accommodate student enrollment growth. 
 
Requests for Information 
This financial report is designed to provide a general overview of the District’s finances for all those with an interest 
in the District's finances.  Questions concerning any of the information provided in this report or requests for 
additional financial information should be addressed to the Assistant Superintendent of Business and Financial 
Services, Cypress-Fairbanks Independent School District, 11440 Matzke Road, Cypress, Texas, 77429. 
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Data
Control Governmental Business-type
Codes Activities Activities Total

ASSETS
1110 Cash and Cash Equivalents $ 520,764                 $ 54,821             $ 575,585                
1120 Current Investments 1,280,758,213       2,492,787        1,283,251,000      
1225 Property Taxes Receivable (Net of allowance for uncollectibles) 28,260,464            -                      28,260,464           
1240 Due from Other Governments 184,472,215          -                      184,472,215         
1250 Accrued Interest 1,124,377              -                      1,124,377             
1260 Internal Balances 1,405,475              (1,405,475)      -                            
1290 Other Receivables 487,439                 -                      487,439                
1293 Lease Receivable 7,875,690              -                      7,875,690             
1300 Inventories, at Cost 8,914,067              -                      8,914,067             

Capital Assets, Not Being Depreciated or Amortized:
1510 Land 157,605,565          -                      157,605,565         
1580 Construction in Progress 144,376,169          -                      144,376,169         

Capital Assets, Net of Accumulated Depreciation and Amortization:
1520 Buildings and Improvements 2,481,741,384       -                      2,481,741,384      
1530 Furniture and Equipment 102,119,647          -                      102,119,647         
1553 Right-to-Use-Subscriptions 1,741,510              170,680           1,912,190             
1551 Right-to-Use Leased Buildings 880,949                 -                      880,949                
1559 Right-to-Use Leased Equipment 2,791,029              -                      2,791,029             
1000 Total Assets 4,405,074,957       1,312,813        4,406,387,770      

DEFERRED OUTFLOWS OF RESOURCES
1705 Deferred Outflows - Pension 188,841,234          -                      188,841,234         
1706 Deferred Outflows - OPEB 76,706,791            -                      76,706,791           
1710 Deferred Charge on Refunding 14,157,698            -                      14,157,698           
1700 Total Deferred Outflows of Resources 279,705,723          -                      279,705,723         

LIABILITIES
2110 Accounts Payable 81,874,789            130                  81,874,919           
2140 Accrued Interest Payable 53,119,150            -                      53,119,150           
2160 Accrued Wages Payable 140,302,292          144,155           140,446,447         
2180 Due to Other Governments 1,499,656              -                      1,499,656             
2300 Unearned Revenue 183,203                 -                      183,203                

Noncurrent Liabilities:
2501 Due within one year 163,942,795          42,245             163,985,040         
2502 Due in more than one year 3,572,564,725       132,953           3,572,697,678      
2540 Net Pension Liability 490,752,495          -                      490,752,495         
2545 Net OPEB Liability 200,076,157          -                      200,076,157         
2000 Total Liabilities 4,704,315,262       319,483           4,704,634,745      

DEFERRED INFLOWS OF RESOURCES
2604 Deferred Inflows - Leases 7,522,800              -                      7,522,800             
2605 Deferred Inflows - Pension 22,515,463            -                      22,515,463           
2606 Deferred Inflows - OPEB 297,434,760          -                      297,434,760         
2610 Deferred Gain on Refunding 60,458,957            -                      60,458,957           
2600 Total Deferred Inflows of Resources 387,931,980          -                      387,931,980         

NET POSITION (DEFICIT)
3200 Net Investment in Capital Assets 91,214,733            (4,518)             91,210,215           
3820 Restricted for Grants - Education 791,765                 -                      791,765                
3821 Restricted for Grants - Nutrition 53,177,736            -                      53,177,736           
3822 Restricted for Grants - Health 233,531                 -                      233,531                
3850 Restricted for Debt Service 112,993,500          -                      112,993,500         
3900 Unrestricted (665,877,827)        997,848           (664,879,979)        
3000 Total Net Position (Deficit) $ (407,466,562) $ 993,330           $ (406,473,232)        

Primary Government
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Data
Control Charges for Operating Grants Governmental Business-type
Codes Functions/Programs Expenses Services  and Contributions Activities Activities Total

Primary Government:
Governmental Activities:

0011 Instruction $ 902,831,947      $ 23,174,277 $ 145,221,441       $ (734,436,229)    $ -                        $ (734,436,229)     
0012 Instructional Resources and Media Services 14,620,763        -                   1,631,712           (12,989,051)      -                        (12,989,051)       
0013 Curriculum and Instructional Staff Development 34,976,280        -                   5,688,034           (29,288,246)      -                        (29,288,246)       
0021 Instructional Leadership 15,747,748        -                   2,616,836           (13,130,912)      -                        (13,130,912)       
0023 School Leadership 82,939,025        -                   11,069,379         (71,869,646)      -                        (71,869,646)       
0031 Guidance, Counseling, and Evaluation Services 67,451,335        -                   10,570,621         (56,880,714)      -                        (56,880,714)       
0032 Social Work Services 1,426,179          -                   243,629              (1,182,550)        -                        (1,182,550)         
0033 Health Services 14,286,280        -                   2,510,420           (11,775,860)      -                        (11,775,860)       
0034 Student Transportation 54,383,880        -                   8,374,650           (46,009,230)      -                        (46,009,230)       
0035 Food Services 88,461,602        13,863,119 73,385,882         (1,212,601)        -                        (1,212,601)         
0036 Cocurricular/Extracurricular Activities 43,610,448        2,954,664   6,782,245           (33,873,539)      -                        (33,873,539)       
0041 General Administration 22,706,131        -                   4,021,937           (18,684,194)      -                        (18,684,194)       
0051 Plant Maintenance and Operations 91,282,513        2,777,209   16,636,123         (71,869,181)      -                        (71,869,181)       
0052 Security and Monitoring Services 18,352,537        -                   3,048,063           (15,304,474)      -                        (15,304,474)       
0053 Data Processing Services 40,882,561        -                   7,599,559           (33,283,002)      -                        (33,283,002)       
0061 Community Services 10,736,789        -                   1,998,217           (8,738,572)        -                        (8,738,572)         
0072 Interest on Debt 136,346,391      -                   38,984,092         (97,362,299)      -                        (97,362,299)       
0073 Bond Issuance Costs and Fees 6,138,584          -                   -                           (6,138,584)        -                        (6,138,584)         
0081 Facilities Repair and Maintenance 16,456,013        -                   -                           (16,456,013)      -                        (16,456,013)       
0093 Payments to Fiscal Agents SSA 1,799,428          -                   -                           (1,799,428)        -                        (1,799,428)         
0095 Payments to Juvenile Justice Alternative Education Programs 18,800                -                   -                           (18,800)              -                        (18,800)               
0099 Other Intergovernmental Charges 6,375,038          -                   -                           (6,375,038)        -                        (6,375,038)         
TG       Total Governmental Activities 1,671,830,272   42,769,269 340,382,840       (1,288,678,163) -                        (1,288,678,163)  

0001 Business-type Activities:
   Community Programs 5,523,916          6,964,365   -                           -                          1,440,449        1,440,449           

TP Total Primary Government $ 1,677,354,188 $ 49,733,634 $ 340,382,840 (1,288,678,163) 1,440,449 (1,287,237,714)

General Revenues:
MT Property Taxes, Levied for General Purposes 442,358,773     -                        442,358,773      
DT Property Taxes, Levied for Debt Service 261,809,487     -                        261,809,487      
IE Investment Earnings 76,016,722       101,597           76,118,319         
GC Grants and Contributions Not Restricted to Specific Programs 517,707,958     -                        517,707,958      
MI Miscellaneous 5,838,065          -                        5,838,065           
FR Transfers 1,400,000          (1,400,000)      -                           
TR Total General Revenues and Transfers 1,305,131,005  (1,298,403)      1,303,832,602   
CN Change in Net Position 16,452,842       142,046           16,594,888         
NB Net Position (Deficit) - Beginning (423,919,404)    851,284           (423,068,120)     
NE Net Position (Deficit) - Ending $ (407,466,562)    $ 993,330           $ (406,473,232)     

Program Revenues Net (Expense) Revenue  and Changes in Net Position
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Data
Control Debt
Codes Service

ASSETS
1120 Current Investments $ 573,430,105  $ 146,088,376 
1225 Property Taxes Receivable (net of allowance for uncollectibles) 19,171,415    9,089,049     
1240 Due from Other Governments 132,665,816  9,913,575     
1250 Accrued Interest 1,124,377      -                    
1260 Due from Other Funds 30,699,002    1,021,652     
1290 Other Receivables 475,878         -                    
1293 Lease Receivable 7,875,690      -                    
1300 Inventories, at Cost 4,675,693      -                    
1000 Total Assets $ 770,117,976  $ 166,112,652 

LIABILITIES
2110 Accounts Payable $ 55,586,526    $ -                    
2160 Accrued Wages Payable 126,218,245  -                    
2170 Due to Other Funds 1,370,351      -                    
2180 Due to Other Governments 522,760         -                    
2300 Unearned Revenues -                     -                    
2000 Total Liabilities 183,697,882  -                    

DEFERRED INFLOWS OF RESOURCES
2600 Unavailable Revenue - Property Taxes 18,213,304    8,518,647     
2604 Deferred Inflows - Leases 7,522,800      -                    

Total Deferred Inflows of Resources 25,736,104    8,518,647     

FUND BALANCES
Nonspendable:

3410 Inventory 4,675,693      -                    
Restricted For:

3480 Debt Service -                     157,594,005 
3450 Grants - Education -                     -                    
3451 Grants - Nutrition -                     -                    
3452 Grants - Health -                     -                    
3470 Construction Projects -                     -                    

Committed To:
3545 Campus Activities -                     -                    
3546 Self-Funded Workers' Compensation 5,496,641      -                    
3546 Self-Funded Unemployment Benefits 416,158         -                    
3546 Self-Funded Insurance Plans 948,859         -                    

Assigned To:
3590 Purchases on Order 5,656,389      -                    
3590 Future Appropriations over Estimated Revenues 77,474,389    -                    
3590 Other Purposes 29,571,927    -                    
3600 Unassigned: 436,443,934  -                    
3000 Total Fund Balances 560,683,990  157,594,005 
4000 Total Liabilities, Deferred Inflows of Resources, and Fund Balances $ 770,117,976  $ 166,112,652 

General
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Nonmajor Total
Other Governmental

Governmental Funds

$ 500,066,466 $ 56,774,006       $ 1,276,358,953  
-                    -                        28,260,464       
-                    41,892,824       184,472,215     
-                    -                        1,124,377         
-                    810,300            32,530,954       
-                    11,561              487,439            
-                    -                        7,875,690         
-                    4,238,374         8,914,067         

$ 500,066,466 $ 103,727,065     $ 1,540,024,159  

$ 24,529,852   $ 1,758,411         $ 81,874,789       
-                    14,084,047       140,302,292     

7,852,147     21,902,981       31,125,479       
976,896        -                        1,499,656         

-                    183,203            183,203            
33,358,895   37,928,642       254,985,419     

-                    -                        26,731,951       
-                    -                        7,522,800         
-                    -                        34,254,751       

-                    -                        4,675,693         

-                    -                        157,594,005     
-                    791,765            791,765            
-                    53,177,736       53,177,736       
-                    233,531            233,531            

466,707,571 -                        466,707,571     

-                    11,595,391       11,595,391       
-                    -                        5,496,641         
-                    -                        416,158            
-                    -                        948,859            

-                    -                        5,656,389         
-                    -                        77,474,389       
-                    -                        29,571,927       
-                    -                        436,443,934     

466,707,571 65,798,423       1,250,783,989  
$ 500,066,466 $ 103,727,065     $ 1,540,024,159  

Capital 
Projects
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Total Fund Balances - Governmental Funds (Exhibit B-1) $ 1,250,783,989   

Amounts reported for governmental activities in the statement of net position are different because:

Capital assets used in governmental activities are not financial resources and, therefore, are
not reported as assets in governmental funds. The governmental capital assets at year-end
consist of:

Governmental Capital Assets Costs $ 4,517,733,664      
Accumulated Depreciation and Amortization of Governmental Capital Assets (1,626,477,411)    2,891,256,253   

Property taxes receivable, which will be collected subsequent to year-end, but are not available 
soon enough to pay expenditures and, therefore, are deferred in the funds. 26,731,951        

Long-term liabilities, including bonds payable, compensated absences, leases, financed purchases, subscriptions,
and net pension and OPEB liabilities are not due and payable in the current period and, therefore, 
are not reported as liabilities in the funds. Liabilities and deferred charges and gains at year end related
to such items consist of:

Bonds Payable, at Original Par $ (3,384,500,000)    
Premiums, net of discounts, on Bonds Payable (316,467,176)       
Deferred Charge on Refunding 14,157,698           
Deferred Gain on Refunding (60,458,957)         
Accrued Interest on Bonds (53,119,150)         
Rebatable Arbitrage (14,970,634)         
Compensated Absences (11,071,261)         
Leases Payable (3,711,950)           
Financed Purchases (901,958)              
Subscriptions Payable (269,220)              
Net Pension Liability (490,752,495)       
Net OPEB Liability (200,076,157)       (4,522,141,260) 

Deferred outflows of resources for pension represents a consumption of net position that 
applies to a future period(s) and will not be recognized as an outflow of resources
(expense/expenditures) until that time. 188,841,234      

Deferred inflows of resources for pension represents an acquisition of net position that applies to a future
period(s) and will not be recognized as an inflow of resources (revenue) until that time. (22,515,463)      

Deferred outflows of resources for OPEB represents a consumption of net position that 
applies to a future period(s) and will not be recognized as an outflow of resources
(expense/expenditures) until that time. 76,706,791        

Deferred inflows of resources for OPEB represents an acquisition of net position that applies to a future
period(s) and will not be recognized as an inflow of resources (revenue) until that time. (297,434,760)    

The internal service fund is used by the District to charge the costs of workers' compensation
to the individual funds. The assets and liabilities of the internal service fund are
included with governmental activities.

Workers' Compensation Fund 304,703             
Total Net Position - Governmental Activities (Exhibit A-1) $ (407,466,562)    
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Data
Control Debt
Codes Service

REVENUES
5700 Local, Intermediate, and Out-of-State $ 490,028,435           $ 266,323,918          
5800 State Programs 567,180,198           38,729,488            
5900 Federal Programs 31,741,289             254,604                 
5020 Total Revenues 1,088,949,922        305,308,010          

EXPENDITURES
Current:

0011 Instruction 733,574,647           -                            
0012 Instructional Resources and Media Services 9,197,664               -                            
0013 Curriculum and Instructional Staff Development 13,418,895             -                            
0021 Instructional Leadership 10,465,878             -                            
0023 School Leadership 63,879,783             -                            
0031 Guidance, Counseling, and Evaluation Services 25,060,938             -                            
0032 Social Work Services 441,325                  -                            
0033 Health Services 13,335,358             -                            
0034 Student Transportation 46,123,304             -                            
0035 Food Services -                             -                            
0036 Cocurricular/Extracurricular Activities 25,126,126             -                            
0041 General Administration 20,443,803             -                            
0051 Plant Maintenance and Operations 69,058,506             -                            
0052 Security and Monitoring Services 16,787,409             -                            
0053 Data Processing Services 20,625,404             -                            
0061 Community Services 10,657,848             -                            

Debt Service:
0071 Principal on Long-term Debt 4,497,130               145,785,000          
0072 Interest on Debt 105,896                  140,253,766          
0073 Bond Issuance Costs and Fees -                             6,138,584              

Capital Outlay:
0081 Facilities Acquisition and Construction 771,220                  -                            

Intergovernmental:
0093 Payments to Fiscal Agents SSA 1,799,428               -                            
0095 Payments to Juvenile Justice Alternative Education Programs 18,800                    -                            
0099 Other Intergovernmental Charges 6,375,038               -                            
6030 Total Expenditures 1,091,764,400        292,177,350          

1100 Excess (Deficiency) of Revenues Over (Under) Expenditures (2,814,478)             13,130,660            

OTHER FINANCING SOURCES (USES)
7912 Sale of Real and Personal Property 608,895                  -                            
7913 Leases and Subscriptions 4,671,062 -                            
7914 Financed Purchases 114,874                  -                            
7915 Transfers In 1,400,000               -                            
7916 Premium from Issuance of Bonds -                             20,880,074            
7901 Issuance of Refunding Bonds -                             312,175,000          
8940 Payment to Refunded Bonds Escrow Agent -                             (330,793,378)        
7080 Total Other Financing Sources (Uses) 6,794,831               2,261,696              

1200 Net Change in Fund Balances 3,980,353               15,392,356            

0100 Fund Balances - Beginning 556,703,637           142,201,649          
3000 Fund Balances - Ending $ 560,683,990           $ 157,594,005          

General

 
 



  Exhibit B-2 
 
 
 
 

33 

Nonmajor Total
Other Governmental

Governmental Funds

$ 35,359,313     $ 33,527,239            $ 825,238,905      
-                     7,606,501              613,516,187      

1,983,664       234,634,643          268,614,200      
37,342,977     275,768,383          1,707,369,292   

21,402,936     98,784,089            853,761,672      
-                     340,527                 9,538,191          
-                     19,830,570            33,249,465        
-                     4,830,862              15,296,740        
-                     826,380                 64,706,163        
-                     36,729,732            61,790,670        
-                     982,815                 1,424,140          
-                     1,339,332              14,674,690        

2,830,804       -                            48,954,108        
-                     74,439,829            74,439,829        
-                     51,540                   25,177,666        
-                     26,232                   20,470,035        

3,196,958       24,994,990            97,250,454        
859,361          170,716                 17,817,486        

23,623,606     304,112                 44,553,122        
-                     1,022,752              11,680,600        

-                     -                            150,282,130      
-                     -                            140,359,662      
-                     -                            6,138,584          

245,104,830   4,254,404              250,130,454      

-                     -                            1,799,428          
-                     -                            18,800               
-                     -                            6,375,038          

297,018,495   268,928,882          1,949,889,127   

(259,675,518) 6,839,501              (242,519,835)    

-                     47,340                   656,235             
-                     -                            4,671,062          
-                     -                            114,874             
-                     -                            1,400,000          
-                     -                            20,880,074        
-                     -                            312,175,000      
-                     -                            (330,793,378)    
-                     47,340                   9,103,867          

(259,675,518) 6,886,841              (233,415,968)    

726,383,089   58,911,582            1,484,199,957   
$ 466,707,571   $ 65,798,423            $ 1,250,783,989   

Capital 
Projects
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Total Net Change in Fund Balances - Governmental Funds (Exhibit B-2) $ (233,415,968)   

Amounts reported for governmental activities in the statement of activities are different because:

Capital outlays are reported in governmental funds as expenditures. However, in the
statement of activities, the cost of those assets is allocated over their estimated useful
lives as depreciation and amortization expense. 

Capital Assets increased $ 250,326,732    
Depreciation and Amortization Expense (138,405,241)  111,921,491    

The net effect of miscellaneous transactions involving capital assets (transfers, adjustments 
and dispositions) is a decrease to net position. (145,301)          

Because some property taxes will not be collected for several months after the District's fiscal
year ends, they are not considered "available" revenues and are deferred in the governmental
funds. Deferred tax revenues increased by this amount this year. 2,916,316        

Issuance of long-term debt provides current financial resources to governmental funds, but issuing 
debt increases long-term liabilities in the statement of net position.

Bonds Payable/Par Value $ (312,175,000)  
Bonds Payable Premium (20,880,074)     
Leases, Financed Purchases, and Subscriptions Issued (4,785,936)       (337,841,010)   

Payment to the escrow agent to refund bonds from refunding proceeds reduces long-term
liabilities. 330,793,378    

Repayment of principal on long-term debt, leases, financed purchases, and subscriptions payable is an
expenditure in the governmental funds, but the repayment reduces long-term liabilities in the statement 
of net position.

Bond Principal $ 145,785,000    
Leases, Financed Purchases, and Subscriptions 4,497,130 150,282,130    

Interest on long-term debt in the statement of activities differs from the amount reported in the 
governmental funds because interest is recognized as an expenditure in the funds when it is
due, and thus requires the use of current financial resources. In the statement of activities, 
however, interest expense is recognized as the interest accrues, regardless of when it is due.
The decrease in interest reported in the statement of activities consists of the following:

Accrued Interest on Bonds Payable increased $ (2,814,039)       
Amortization of Bond Premium 20,214,530      
Amortization of Deferred Gain on Refunding 3,432,114        
Amortization of Deferred Charge on Refunding (1,848,701)       
Rebatable Arbitrage (14,970,634)     4,013,270        

The net increase in compensated absences is reported in the statement of activities but does not
require the use of current financial resources and, therefore, is not reported as expenditures in
the governmental funds. (6,955,375)       

The net change in net pension liability, deferred outflows, and deferred inflows is reported in the 
statement of activities, but does not require the use of current financial resources and, therefore,
is not reported as expenditures in the governmental funds.  The net change consists of the following:

Deferred Outflows increased $ 13,217,250      
Deferred Inflows decreased 14,127,025      
Net Pension Liability increased (73,809,533)     (46,465,258)     

The net change in net OPEB liability, deferred outflows, and deferred inflows is reported in the 
statement of activities, but does not require the use of current financial resources and, therefore,
is not reported as expenditures in the governmental funds.  The net change consists of the following:

Deferred Outflows decreased $ (12,733,803)     
Deferred Inflows decreased 39,106,433      
Net OPEB Liability decreased 15,034,747      41,407,377      

An internal service fund is used by the District to charge the costs of workers' compensation to the 
individual funds.  The change in net position of the following internal service fund is reported
in the government-wide statements:

Workers' Compensation Fund (58,208)            
Change in Net Position for Governmental Activities (Exhibit A-2) $ 16,452,842      
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Business-type Governmental 
Activities Activities

Data Enterprise Fund Internal Service Fund
Control Community Workers' 
Codes Programs Compensation

ASSETS
Current Assets:

1110 Cash and Cash Equivalents $ 54,821                   $ 520,764                      
1120 Current Investments 2,492,787              4,399,260                   

Total Current Assets 2,547,608              4,920,024                   
Capital Assets, Net of Accumulated Amortization:

1553 Right-to-Use-Subscriptions 170,680                 -                                  
Total Capital Assets, Net of Accumulated Amortization 170,680                 -                                  

1000          Total Assets 2,718,288              4,920,024                   

LIABILITIES
Current Liabilities:

2110 Accounts Payable 130                        -                                  
2123 Claims Payable - Due within one year -                            1,777,182                   
2131 Subscriptions Payable - Due within one year 42,245 -                                  
2160 Accrued Wages Payable 144,155                 -                                  
2170 Due to Other Funds 1,405,475              -                                  

Total Current Liabilities 1,592,005              1,777,182                   
Noncurrent Liabilities:

2130    Subscriptions Payable - Due in more than one year 132,953 -                                  
2590 Claims Payable - Due in more than one year -                            2,838,139                   

   Total Noncurrent Liabilities 132,953                 2,838,139                   
2000 Total Liabilities 1,724,958              4,615,321                   

NET POSITION
3200 Net Investment in Capital Assets (Deficit) (4,518)                   -                                  
3900 Unrestricted 997,848                 304,703                      
3000 Total Net Position $ 993,330                 $ 304,703                      
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Business-type Governmental
Activities Activities

Data Enterprise Fund Internal Service Fund
Control
Codes

OPERATING REVENUES
5700 Charges for Services $ 6,964,365          $ -                                   
5700 Contributions from Employer -                        2,749,895                    
5020 Total Operating Revenues 6,964,365          2,749,895                    

OPERATING EXPENSES
6100 Payroll Costs 4,695,701          69,281                         
6200 Purchased and Contracted Services 325,186 -                                   
6300 Supplies and Materials 91,928               -                                   
6400 Other Operating Expenses 366,612             2,970,960                    
6449 Amortization Expense 42,662               -                                   
6030 Total Operating Expenses 5,522,089          3,040,241                    
1200 Operating Income (Loss) 1,442,276          (290,346)                      

NONOPERATING REVENUES (EXPENSES)
7000 Investment Earnings 101,597             232,138                       
6500 Interest Expense (1,827)               -                                   
7950 Total Nonoperating Revenues (Expenses) 99,770               232,138                       

        Income (Loss) before Transfers 1,542,046          (58,208)                        

8911 Transfers Out (1,400,000)        -                                   

1300        Change in Net Position 142,046             (58,208)                        

0100 Net Position - Beginning 851,284             362,911                       
3000 Net Position - Ending $ 993,330             $ 304,703                       

Workers' 
Compensation

Community 
Programs
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Business-type
Activities

Enterprise Fund Internal Service Fund

CASH  FLOWS FROM OPERATING ACTIVITIES
Cash Received from Services Provided $ 6,949,755            $ 2,749,895                    
Cash Payments for Claims -                           (3,031,015)                   
Cash Payments for Goods and Services (785,618)              -                                   
Cash Payments for Employees (4,648,204)           (69,281)                        
    Net Cash Provided (Used) for Operating Activities 1,515,933            (350,401)                      

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
Transfers to Other Funds (1,400,000)           -                                   
    Net Cash Used for Noncapital Financing Activities (1,400,000)           -                                   

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
Principal Payments for Subscription Liabilities (44,673)                -                                   
Interest Payments for Subscription Liabilities (1,827)                  -                                   
    Net Cash Used for Capital and Related Financing Activities (46,500)                -                                   

CASH  FLOWS FROM INVESTING ACTIVITIES   
Interest and Dividends Received on Investments 101,597               232,138                       
Sale (Purchase) of Investments (560,793)              302,284                       
    Net Cash Provided (Used) by Investing Activities (459,196)              534,422                       

Net Increase (Decrease) in Cash and Cash Equivalents (389,763)              184,021                       
Cash and Cash Equivalents at Beginning of Year 444,584               336,743                       
Cash and Cash Equivalents at End of Year $ 54,821                 $ 520,764                       

RECONCILIATION OF OPERATING INCOME (LOSS) TO NET 
CASH PROVIDED (USED) FOR OPERATING ACTIVITIES:
Operating Income (Loss) $ 1,442,276            $ (290,346)                      
    Amortization Expense 42,662                 -                                   
Change in Assets and Liabilities:
    Increase (Decrease) in Accounts Payable/Claims Payable (1,892)                  (60,055)                        
    Increase in Accrued Wages Payable 47,497                 -                                   
    Decrease in Due to Other Funds (14,610)                -                                   
Net Cash Provided (Used) for Operating Activities $ 1,515,933            $ (350,401)                      

NONCASH CAPITAL AND RELATED FINANCING ACTIVITIES
Capital Asset Acquisitions Under Subscriptions (SBITAs) $ 161,062               $ -                                   

Community 
Programs

Workers' 
Compensation

Governmental 
Activities
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Data

Control
Codes Custodial Fund

ASSETS
1110 Cash and Cash Equivalents $ 174,086            
1120 Current Investments 5,392,747        
1290 Other Receivables 481                   
1000 Total Assets 5,567,314        

LIABILITIES
2110 Accounts Payable 208,355            
2000 Total Liabilities 208,355            

NET POSITION
3800 Restricted for Student Clubs and Organizations 4,670,357        
3800 Restricted for Staff Groups 688,602            

Total Net Position $ 5,358,959
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Data

Control
Codes Custodial Fund

ADDITIONS
Dues and Contributions:

5700 Student Clubs and Organizations $ 5,158,167        
5700 Staff Groups 760,525            
5020 Total Dues and Contributions 5,918,692        

Investment Earnings:
7000 Interest 313,506
7950 Total Investment Earnings 313,506            

Total Additions 6,232,198        

DEDUCTIONS
6400 Miscellaneous Operating Expenses 6,028,811

Total Deductions 6,028,811        

 Net Increase in Fiduciary Net Position 203,387            

NB Net Position - Beginning 5,155,572        
NE Net Position - Ending $ 5,358,959
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I.  Summary of Significant Accounting Policies 
 
A.  Reporting Entity  
The Cypress-Fairbanks Independent School District (the District) is governed by a seven-member Board of 
Trustees (Board), which has governance responsibilities over all activities related to public elementary and 
secondary education within the District.  Because members of the Board are elected by the public; have authority 
to make decisions; appoint management and significantly influence operations; and have primary accountability 
for fiscal matters; the District is not included in any other governmental reporting entity.  The accompanying 
financial statements present the operations of the District.  There are no component units, entities for which the 
District is considered to be financially accountable, included within the reporting entity. 
 
The District receives funding from local, state, and federal government sources and must comply with the 
requirements of these funding source entities.  
 
B.  Government-wide and Fund Financial Statements  
The government-wide financial statements (i.e., the statement of net position and the statement of activities) 
report information on all of the nonfiduciary activities of the District.  As a general rule, the effect of interfund 
activity has been removed from these statements. Direct expenses are not eliminated from the various functional 
categories.  Interfund services that are provided and used are not eliminated in the process of consolidation. 
Governmental activities, which normally are supported by taxes and intergovernmental revenues, are reported 
separately from business-type activities, which rely to a significant extent on fees and charges for support. 
 
The statement of activities demonstrates the degree to which the direct expenses of a given function or segment 
is offset by program revenues.  Direct expenses are those that are clearly identifiable with a specific function or 
segment.  Depreciation expense, amortization expense, and workers’ compensation claims have been allocated 
to all applicable functions in order to present the expenses of the District more accurately in the statement of 
activities.  Program revenues include 1) charges to students or users who purchase, use, or directly benefit from 
goods, services, or privileges provided by a given function or segment and 2) grants and contributions that are 
restricted to meeting the operational or capital requirements of a particular function or segment.  Where 
applicable, certain indirect costs are included in program expenses reported for individual functions and 
activities.  Taxes and other items not properly included among program revenues are reported instead as general 
revenues.  
 
Separate financial statements are provided for governmental funds, proprietary funds, and fiduciary funds, even 
though the latter are excluded from the government-wide financial statements.  Major individual governmental 
funds are reported as separate columns in the fund financial statements.  
 
C.  Measurement Focus, Basis of Accounting, and Financial Statement Presentation  
The accounting policies of the District comply with the rules prescribed in the Texas Education Agency’s (TEA) 
Financial Accountability System Resource Guide.  These accounting policies conform to generally accepted 
accounting principles (GAAP) applicable to state and local governments. 
 
The government-wide financial statements are reported using the economic resources measurement focus and 
the accrual basis of accounting, as are the proprietary funds and fiduciary funds financial statements.   Revenues 
are recorded when earned and expenses are recorded when a liability is incurred, regardless of the timing of 
related cash flows.  Property taxes are recognized as revenues in the year for which they are levied.  Grants and 
similar items are recognized as revenue as soon as all eligibility requirements imposed by the provider have been 
met.  
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The fiduciary fund financial statements reflect the District’s custodial fund.  Because the District acts as 
custodian for this fund, it is not included in the government-wide financial statements and income cannot be 
used for the District’s operations. 
 
Governmental fund financial statements are reported using the current financial resources measurement focus 
and the modified accrual basis of accounting.  Revenues are recognized as soon as they are both measurable and 
available.  Revenues are considered to be available when they are collectible within the current period or soon 
enough thereafter to pay liabilities of the current period.  For this purpose, the District considers property tax 
revenues and all other revenues to be available if they are collected within 60 days of the end of the current fiscal 
period.  Expenditures generally are recorded when a liability is incurred, as under accrual accounting.  However, 
debt service expenditures, as well as expenditures related to pension liability, OPEB liability, compensated 
absences, leases, financed purchases, subscriptions, and claims and judgments, are recorded only when payment 
is due.  
 
Grant and similar revenues, revenues received from the State of Texas, and interest associated with the current 
fiscal period are all considered to be susceptible to accrual and so have been recognized as revenues of the current 
fiscal period.  All other revenue items are considered to be measurable and available only when cash is received 
by the District.   

 
The District’s accounting system is organized and operated on the basis of funds, each of which is a separate 
accounting entity with a self-balancing set of accounts.  The District’s resources are allocated to and accounted 
for in individual funds based upon the purposes for which they are to be spent and the means by which spending 
activities are controlled.  The District reports the following major governmental funds: 

 
The general fund is the District's primary operating fund.  It accounts for all financial resources of the 
general government, except those required to be accounted for in another fund.  Major revenue sources 
include local property taxes and state funding under the Foundation School Program.  Expenditures include 
all costs associated with the daily operations of the schools except for programs funded by certain local, 
state and federal sources, school construction and debt service.  
 
The debt service fund accounts for the resources accumulated and payments made for principal and interest 
on long-term general obligation debt of governmental funds.  The primary revenue source is local property 
taxes levied specifically for debt service.  
 
The capital projects fund is used to account for proceeds from sales of bonds and other revenues to be used 
for acquiring school sites; constructing, renovating and equipping District facilities; purchasing buses; and 
technology projects and enhancements. 
 

The District reports the following nonmajor governmental funds: 
 
The special revenue funds account for the District’s National School Breakfast and Lunch Program, 
Campus Activity Funds and all federal, state and locally funded grants.  These grants are awarded to the 
District for the purpose of accomplishing specific educational tasks as defined in the grant awards. 
 

The District reports the following proprietary fund types:  
 

The internal service fund accounts for the District’s workers’ compensation plan, which is supported 
principally by District contributions.  
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The enterprise fund accounts for the District’s operation of a before and after school care program and 
summer programs (Community Programs). This fund is supported principally by revenues generated 
through program fees.       

 
The District reports the following fiduciary fund type: 

 
The custodial fund is used to account for assets held by the District as custodian for student clubs and 
organizations and staff groups. The funds being custodial in nature are not used for the District’s operations. 
 

As a general rule, the effect of interfund activity has been eliminated from the government-wide financial 
statements.  Interfund services that are provided and used are not eliminated in the process of consolidation.  
 
Amounts reported as program revenues include 1) charges to students or users for goods, services, or privileges 
provided and 2) operating grants and contributions.  Internally dedicated resources are reported as general 
revenues rather than as program revenues.  Likewise, general revenues include all taxes, investment income, and 
grants and contributions not restricted to specific programs. 
 
Proprietary funds distinguish operating revenues and expenses from nonoperating items.  Operating revenues 
and expenses generally result from providing services and producing and delivering goods in connection with a 
proprietary fund's principal ongoing operations.  The principal operating revenues of the District's internal 
service fund are charges to the fund for workers’ compensation. Operating expenses for the internal service fund 
includes the cost of services and administrative expenses.  The principal operating revenues of the District’s 
enterprise fund are fees charged for before and after school care for elementary students and summer programs 
for all students of the District who elect to participate in the community programs.  Operating expenses of the 
enterprise fund include the cost of payroll, contracted services, supplies, and other miscellaneous operating costs 
to run the program.  All revenues and expenses not meeting these definitions are reported as nonoperating 
revenues and expenses for the internal service fund and the enterprise fund.   

 
D.  Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Net Position/Fund Balances 

 
1.  Deposits and Investments  
The District's cash and cash equivalents are considered to be cash on hand and demand deposits with original 
maturities of three months or less from date of acquisition. 
 
Investments for the District, except for certain investment pools, are reported at fair value.  The investment pools 
operate in accordance with appropriate state laws and regulations and are reported at amortized cost or fair value.   
 
2.  Receivables and Payables  
Activity between funds that are representative of lending/borrowing arrangements outstanding at the end of the 
fiscal year are referred to as either "due to/from other funds" (i.e., the current portion of interfund loans) or 
"advances to/from other funds" (i.e., the non-current portion of interfund loans).  All other outstanding balances 
between funds are reported as "due to/from other funds." 

 
Property tax receivables include unpaid property taxes at year-end and are shown net of an allowance for 
uncollectibles.  Net property tax receivables are stated at the amount estimated to be collectible based on the 
District’s collection experience. Revenues from property taxes are recognized when levied to the extent they are 
available (collected within 60 days after the close of the fiscal year).  However, not all outstanding property taxes 
are expected to be collected within one year of the date of the financial statements.   
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Property values are determined by the Harris County Appraisal District as of January 1 of each year.  Prior to 
July 1 of each year, the District must adopt its annual budget and as soon thereafter as practicable, shall adopt a 
tax rate thus creating the tax levy.  Property taxes for the current calendar year are levied on approximately 
October 1 of each year and are payable by January 31 of the following year.  Property tax receivables are recorded 
as of the date levied.  Unpaid taxes become delinquent on February 1 and a tax lien on real property is created 
as of July 1 of each year.  Delinquent taxes collected are prorated between the general fund and the debt service 
fund based on rates adopted for the year of the levy.  Deferred inflows of resources are recorded in an amount 
equal to the net taxes receivable less subsequent 60-day collection at the fund level. 
 
3.  Inventories and Prepaid Items  
Inventories consisting of supplies and materials are valued at weighted average cost when an item is purchased 
and are subsequently recognized as expenditures when consumed. A portion of fund balance is reported as 
nonspendable to reflect minimum inventory quantities considered necessary for the District’s continuing 
operations. 

 
Food service commodities, personal protective equipment (PPE) inventory, and transportation and maintenance 
supplies are charged to expenditures when received or purchased.  Food service commodities and PPE inventory 
are recorded at fair market value on the date received.  Commodities and PPE inventory are recognized as 
revenues in the period received when all the eligibility requirements are met.  
 
Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as prepaid 
items in the government-wide and proprietary fund financial statements and reported as an expense when 
consumed rather than when purchased. In the governmental funds, prepaid expenditures are recorded as an 
expenditure when purchased rather than when consumed. 
 
4.  Capital Assets 
Capital assets, which include land, construction in progress, buildings and improvements, furniture and 
equipment, right-to-use buildings, equipment, and subscriptions, and infrastructure assets (e.g., roads, bridges, 
sidewalks and similar items), are reported in the government-wide and proprietary fund financial statements.  
The District’s infrastructure includes parking lots and roads associated with various buildings.  The cost of the 
infrastructure was initially capitalized with the building cost and is being depreciated over the same useful life 
as the building.  Capital assets are defined by the District as assets with an initial, individual cost that equals or 
exceeds $5,000 with a useful life greater than one year.  Such assets are recorded at historical cost or estimated 
historical cost if purchased or constructed.  Donated capital assets are recorded at acquisition value at the date 
of donation. 
 
The costs of normal maintenance and repairs that do not add to the value of the asset or materially extend the 
life of the asset are not capitalized.  
 
Major outlays for capital assets and improvements are capitalized as projects are constructed. 
 
Buildings and improvements, and furniture and equipment of the District are depreciated using the straight-line 
method over the following estimated useful lives:  
 

Assets         Years 
  Buildings and Improvements      10-40 
  Furniture and Equipment        3-15 
 
Land and construction in progress are not depreciated.  Right-to-use assets are amortized over the shorter of the 
duration of the lease/subscription or the useful life using the straight-line method. 
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5.  Compensated Absences  
It is the District’s policy to permit employees to accumulate earned but unused state personal and sick leave days 
and local sick leave days. Upon retirement, an employee is entitled to full reimbursement for accumulated, 
unused days if the employee (1) has a minimum of ten (10) years of consecutive service in the District 
immediately preceding retirement; and (2) is eligible to receive benefits under the Texas Teacher Retirement 
System (TRS) on an unreduced pension/annuity immediately upon separation from the District.  An eligible 
employee will be reimbursed a maximum of $18,750 based on 150 of unused personal and sick leave days at 
$125 per day.  Employees who have been employed five to nine years with the District may draw 50 percent to 
90 percent of the maximum benefit, respectively.  All accumulated personal and sick leave for qualifying 
employees is reported in the government-wide financial statements.  A liability is recorded in the governmental 
funds for only the amount of personal and sick leave that is due to those employees who had retired but had not 
yet been paid as of June 30, 2024.  
 
Annual vacation time is granted to 250-day non-professional and professional employees; however, any unused 
vacation time lapses at the end of each calendar year.  A liability is recorded in the government-wide and 
governmental funds financial statements for only those employees with vacation days that had retired but had 
not yet been paid as of June 30, 2024.   

 
6.  Long-term Obligations  
In the government-wide financial statements, and proprietary fund types in the fund financial statements, long-
term debt and other long-term obligations are reported as liabilities in the applicable governmental activities and 
proprietary fund type statement of net position.  Bond premiums and discounts are deferred and amortized over 
the life of the bonds using the effective interest method.  Bonds payable are reported net of the applicable bond 
premium or discount.   
 
In the fund financial statements, governmental fund types recognize bond premiums and discounts, as well as 
bond issuance costs, during the current period.  The face amount of debt issued is reported as other financing 
sources.  Premiums received on debt issuances are reported as other financing sources while discounts on debt 
issuances are reported as other financing uses.  Issuance costs, whether or not withheld from the actual debt 
proceeds received, are reported as debt service expenditures.  
 
7.  Deferred Outflows/Inflows of Resources 
Deferred outflows of resources represent a consumption of net assets that applies to a future period(s) and will 
not be recognized as an outflow of resources (expense/expenditure) until that time. Deferred inflows of resources 
represent an acquisition of net assets that applies to a future period(s) and will not be recognized as an inflow of 
resources (revenue) until that time. 
 
Deferred outflows/inflows of resources are amortized as follows: 
 
• Deferred outflows/inflows from pension and OPEB activities are amortized over the weighted average 

remaining service life of all participants in the respective qualified pension plan and OPEB plan, except for 
projected and actual earnings differences on investments which are amortized on a closed basis over a 5-
year period. 

• Deferred charge/gain on refunding is amortized over the shorter of the life of the refunded or refunding 
debt. 

• Property taxes are recognized in the period the amount becomes available. 
• District contributions to the pension and OPEB plans after the measurement date are recognized in the 

subsequent year. 
• Deferred inflows from leases are adjusted over the life of the lease by the current portion of the principal 

received. 
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8.  Net Position Flow Assumptions 
Sometimes the District will fund outlays for a particular purpose from both restricted (e.g., restricted bond or 
grant proceeds) and unrestricted resources.  In order to calculate the amounts to report as restricted-net position 
and unrestricted-net position in the government-wide, proprietary funds, and fiduciary fund financial statements, 
a flow assumption must be made about the order in which the resources are considered to be applied.  It is the 
District’s policy to consider restricted-net position to have been depleted before unrestricted-net position is 
applied. 
 
9.  Fund Balance Flow Assumptions 
Sometimes the District will fund outlays for a particular purpose from both restricted and unrestricted resources 
(the total of committed, assigned, and unassigned fund balance).  It is the District’s policy to use restricted 
resources first, then unrestricted resources as they are needed. In order to calculate the amounts to report as 
unrestricted (committed, assigned, and unassigned) fund balance in the governmental funds financial statements, 
a flow assumption must be made about the order in which the resources are considered to be applied. The District 
considers that committed amounts would be reduced first, followed by assigned amounts, and then unassigned 
amounts when expenditures are incurred for purposes for which amounts in any unrestricted fund balance 
classification could be used. 
 
10.  Fund Balance Policies 
In the fund financial statements, governmental funds report fund balances based on classifications that comprise 
a hierarchy that is based primarily on the extent to which the District is bound to honor constraints on the specific 
purposes for which the amounts in the respective governmental funds can be spent.  Per Board policy, the District 
shall maintain a balance in the general fund equal to at least 25 percent of its general operating expenditures, 
excluding any nonspendable fund balance.  The District reports the following classifications of fund balance: 
 

The nonspendable classification accounts for amounts that are not in spendable form.  The amounts reported 
in this category pertain to inventories that the District does not expect to convert to cash.  
 
The restricted classification accounts for amounts that have external constraints imposed upon the use of 
the resources by bondholders, grantors, laws or regulations of other governments or imposed by law through 
constitutional provisions or enabling legislation.  The amounts reported in this category include funding 
from external sources such as state and federal grants, tax levies for the repayment of principal and interest 
on long-term debt, and unspent bond proceeds for the construction and equipment of school facilities. 
 
The committed classification accounts for amounts that can be used only for specific purposes pursuant to 
constraints imposed by formal action of the District’s Board.  These amounts can only be used for the 
purpose intended, which requires formal Board action by passage of a resolution to establish (as noted in 
Board minutes), unless the Board modifies or removes the specified use by taking the same formal Board 
action.  The amounts reported in this category include the campus activity fund balances in the special 
revenue fund and self-funded workers’ compensation, unemployment benefits, and insurance plans in the 
general fund. 
 
The assigned classification accounts for amounts that the District intends to use for a specific purpose.  
Pursuant to Board Policy CE Local, the Board delegates to the Superintendent or designee the responsibility 
to assign funds.  The amounts reported in this category include outstanding encumbrances at the end of the 
fiscal year and future appropriations over estimated revenues. Also included in this category is other 
purposes which includes the District’s cost of insurance deductibles, operating cost of future school 
buildings, and the liability for compensated absences. 
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The unassigned classification accounts for the residual amount in the general fund.  The general fund is the 
only fund that reports a positive unassigned fund balance amount.  In other governmental funds it is not 
appropriate to report a positive unassigned fund balance amount. 
 

11.  Leases 
Lessee 
The District is a lessee for noncancelable leases of property and equipment.  The District recognizes a lease 
liability, reported with long-term debt, and a right-to-use lease asset, reported with other capital assets, in the 
government-wide financial statements. The District recognizes lease liabilities with an initial individual value of 
$5,000 or more. 

  
 At the commencement of a lease, the District measures the lease liability at the present value of payments 

expected to be made during the lease term.  Subsequently, the lease liability is reduced by the principal portion 
of lease payments.  The lease asset is initially measured at the initial amount of the lease liability, adjusted for 
lease payments made at or before the lease commencement date, plus certain initial direct costs.  Subsequently, 
the lease asset is amortized on a straight-line basis over the shorter of the lease term or its useful life. 

 
 Key estimates and judgements related to leases include how the District determines (1) the discount rate it uses 

to discount the expected lease payments to present value, (2) lease term, and (3) lease payments.   
 

• The District uses its estimated incremental borrowing rate as the discount rate for leases. 
• The lease term includes the noncancelable period of the lease. 
• Lease payments included in the measurement of the liability are composed of fixed payments, variable 

payments fixed in substance or that depend on an index or a rate, purchase option price that the District 
is reasonably certain to exercise, lease incentives receivable from the lessor, and any other payments 
that are reasonably certain of being required based on an assessment of all relevant factors. 

  
The District has entered into multiple lease agreements as lessee.  The leases allow the right to use 
buildings/infrastructure/equipment over the terms of the lease.  The District is required to make monthly 
payments at its incremental borrowing rate or interest rate stated or implied within the leases.  The lease rate, 
term and ending lease liabilities are as follows: 
 

                   

Interest Lease Term Ending
Rates in Months Balance

Buildngs/Infrastructure 0.648% - 1.664% 38 - 140 $ 893,677
Other Equipment 0.435% - 3.451% 27 -  60 2,818,273
Total Governmental Activities $ 3,711,950       

Leases Payable
Governmental Activities - Lessee
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The District monitors changes in circumstances that would require a remeasurement of its leases and will 
remeasure  the lease asset and liability if certain changes occur that are expected to significantly affect the amount 
of the lease liability.  As of June 30, 2024, the schedule of lease payments is as follows: 
 

              

Fiscal Principal Interest Total
Year Payments Payments Payments
2025 $ 894,677 $ 97,235 $ 991,912
2026 875,697 73,025 948,722
2027 727,624 48,848 776,472
2028 752,102 24,370 776,472
2029 235,803 5,250 241,053

2030-2034 226,047 7,009 233,056
Total Requirements $ 3,711,950       $ 255,737          $ 3,967,687       

Principal and Interest Requirements to Maturity
Governmental Activities - Lessee

 
Lessor 
The District is a lessor for noncancelable leases of property and equipment.  The District recognizes a lease 
receivable and a deferred inflow of resources in the government-wide and governmental fund financial 
statements. 

  
 At the commencement of a lease, the District initially measures the lease receivable at the present value of 

payments expected to be received during the lease term.  Subsequently, the lease receivable is reduced by the 
principal portion of lease payments.  The deferred inflow of resources is initially measured at the initial amount 
of the lease receivable, adjusted for lease payments received at or before the lease commencement date.  
Subsequently, the deferred inflow of resources is recognized as revenue over the life of the lease term.  The 
District has $7,875,690 remaining in lease receivables and $7,522,800 remaining in deferred inflows as of June 
30, 2024.  The District recorded lease revenue including interest of $384,244 in the fiscal year. 

 
Key estimates and judgements related to leases include how the District determines (1) the discount rate it uses 
to discount the expected lease receipts to present value, (2) lease term, and (3) lease receipts.   

 
• The District uses its estimated incremental borrowing rate as the discount rate for leases. 
• The lease term includes the noncancelable period of the lease. 
• Lease payments included in the measurement of the lease receivable are composed of fixed payments 

from the lessee, variable payments from the lessee that are fixed in substance or that depend on an index 
or a rate, residual value guarantee payments from the lessee that are fixed in substance, and any lease 
incentives that are payable to the lessee. 
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The District has entered into multiple lease agreements as lessor.  The leases allow the lessee the right-to-use 
cell towers and District sites over the terms of the lease.  The District receives monthly payments at its 
incremental borrowing rate or interest rate stated or implied within the leases.  The lease rate, terms and ending 
lease receivables are as follows: 
 

                  

Interest Lease Term Ending
Rates in Months Balance

Cell Towers 0.250% - 2.405% 72 - 350 $ 7,747,355
Site Leases 0.648% 57 128,335
Total Governmental Activities $ 7,875,690  

Leases Receivable
Governmental Activities - Lessor

      
 
The District monitors changes in circumstances that would require a remeasurement of its leases and will 
remeasure the lease receivable and deferred inflow of resources if certain changes occur that are expected to 
significantly affect the amount of the lease receivable. As of June 30, 2024, expectation of lease receipts through 
the expiration of all leases is as follows: 
 

                   

Fiscal Principal Interest Total
Year Payments Payments Payments
2025 $ 304,630 $ 91,679 $ 396,309
2026 320,232 89,308 409,540
2027 274,863 87,198 362,061
2028 286,096 85,222 371,318
2029 280,115 83,127 363,242

2030-2034 1,170,783 381,293 1,552,076
2035-2039 1,289,336 312,670 1,602,006
2040-2044 1,596,307 220,719 1,817,026
2045-2049 1,966,515 99,779 2,066,294
2050-2051 386,813 2,540 389,353
Total Expected $ 7,875,690        $ 1,453,535         $ 9,329,225  

Principal and Interest Expected to Maturity
Governmental Activities - Lessor

 
 
12. Subscription-Based Information Technology Arrangements (SBITA) 
The District has noncancellable contracts with SBITA vendors for the right to use information technology (IT) 
software, alone or in combination with tangible capital assets (the underlying IT assets).  The District recognizes 
a subscription liability, reported with long-term debt, and a right-to-use subscription asset (an intangible asset), 
reported with capital assets, in the government-wide and proprietary fund financial statements.  The District 
recognizes subscription liabilities with an initial individual value of $5,000 or more. 
 
At the commencement of a SBITA, the District initially measures the subscription liability at the present value 
of payments expected to be made during the subscription term.  Subsequently, the subscription liability is 
reduced by the principal portion of SBITA payments.  The subscription asset is initially measured at the initial 
amount of the subscription liability, adjusted for SBITA payments made at or before the SBITA commencement 
date, plus certain initial implementation costs.  Subsequently, the subscription asset is amortized on a straight-
line basis over the shorter of the subscription term or the useful life of the underlying IT assets. 
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Key estimates and judgements related to SBITAs include how the District determines (1) the discount rate it 
uses to discount the expected subscription payments to present value, (2) subscription term, and  (3) subscription 
payments. 
 

• The District uses its incremental borrowing rate as the discount rate for SBITAs. 
• The subscription term includes the noncancellable period of the SBITA. 
• Subscription payments included in the measurement of the subscription liability are composed of fixed 

payments, variable payments fixed in substance or that depend on an index or a rate, termination 
penalties if the District is reasonably certain to exercise such option, subscription contract incentives 
receivable from the SBITA vendor, and any other payments that are reasonably certain of being required 
based on an assessment of all relevant factors. 

 
The District has entered into multiple subscription arrangements for both governmental activities and business-
type activities. The subscriptions allow the right to use information technology over the terms of the subscription.  
The District is required to make annual payments at its incremental borrowing rate or interest rate stated or 
implied within the subscriptions.  The subscription rate, terms, and ending subscription liabilities are as follows: 
 

                                                                                       

Interest Lease Term Ending
Rates in Months Balance

Subscriptions 2.023% - 2.184% 24 - 60 $ 269,220
Total Governmental Activities $ 269,220    

Subscriptions Payable
Governmental Activities - SBITA

                                                        
       
                                          

                                                                

Interest Lease Term Ending
Rates in Months Balance

Subscription 2.024% 48 $ 175,198
Total Business-type Activities $ 175,198    

Subscriptions Payable
Business-type Activities - SBITA
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The District monitors changes in circumstances that would require a remeasurement of its SBITAs and will 
remeasure the subscription asset and liability if certain changes occur that are expected to significantly affect the 
amount of the subscription liability.  As of June 30, 2024, the schedule of subscription payments is as follows: 
 

                          

Fiscal Principal Interest Total
Year Payments Payments Payments
2025 $ 159,814 $ 5,551 $ 165,365
2026 109,406 2,234 111,640

Total Requirements $ 269,220      $ 7,785      $ 277,005    

Principal and Interest Requirements to Maturity
Governmental Activities - SBITA

        
                                                           

Fiscal Principal Interest Total
Year Payments Payments Payments
2025 $ 42,245 $ 3,505 $ 45,750
2026 43,081 2,669 45,750
2027 43,953 1,797 45,750
2028 45,919 908 46,827

Total Requirements $ 175,198      $ 8,879      $ 184,077    

Principal and Interest Requirements to Maturity
Business-type Activities - SBITA

 
            

13.  Pensions 
The fiduciary net position of the Teacher Retirement System of Texas (TRS) has been determined using the flow 
of economic resources measurement focus and full accrual basis accounting.  This includes for purposes of 
measuring the net pension liability, deferred outflows of resources and deferred inflows of resources related to 
pensions, pension expense, and information about assets, liabilities and additions to/deductions from TRS’s 
fiduciary net position.  Benefit payments (including refunds of employee contributions) are recognized when 
due and payable in accordance with the benefit terms.  Investments are reported at fair value. 
 
14.  Other Post-Employment Benefits 
The fiduciary net position of the Teacher Retirement System of Texas (TRS) TRS-Care Plan has been determined 
using the flow of economic resources measurement focus and full accrual basis of accounting. This includes for 
purposes of measuring the net OPEB liability, deferred outflows of resources and deferred inflows of resources 
related to other post-employment benefits, OPEB expense, and information about assets, liabilities and additions 
to/deductions from TRS-Care’s fiduciary net position. Benefit payments are recognized when due and payable 
in accordance with the benefit terms. There are no investments as this is a pay-as you-go plan and all cash is held 
in a cash account. 
 
15.  Use of Estimates  
A number of estimates relating to the reporting of revenues, expenditures, assets and liabilities, and the disclosure 
of contingent liabilities were used to prepare these financial statements in conformity with GAAP. Actual results 
could differ from those estimates.  
 
16.  Data Control Codes 
The Data Control Codes refer to the account code structure prescribed by the TEA in the Financial 
Accountability System Resource Guide.  TEA requires school districts to display these codes in the financial 
statements filed with the Agency in order to ensure accuracy in building a statewide database for policy 
development and funding plans. 
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II. Stewardship, Compliance, and Accountability 
 
A.  Budgetary Information  
The Board of Trustees adopts an appropriated budget for the general fund, debt service fund, and the National 
School Breakfast and Lunch Program special revenue fund on a basis consistent with GAAP.  Budgetary 
information for the general fund appears in the required supplementary information subsection where the District 
compares the final amended budget to actual revenues and expenditures.  Per regulatory requirements, the debt 
service fund and the National School Breakfast and Lunch Program special revenue fund are required to be 
reported with the original budget, final amended budget and actual revenues and expenditures.  These schedules 
are included in the combining and individual fund financial statements and schedules subsection.  All other 
governmental funds adopt project-length budgets.  All annual appropriations lapse at fiscal year-end. 
 
The following procedures are followed in establishing the budgetary data reflected in the financial schedules: 
 
1. Prior to June 19 of the preceding fiscal year, the District prepares a budget for the next succeeding fiscal 

year beginning July 1.  The operating budget includes proposed expenditures and the means of financing 
them.      

2. A meeting of the Board is then called for the purpose of adopting the proposed budget after ten days’ public 
notice of the meeting has been given. 

3. Prior to July 1, the budget is formally approved and adopted by the Board. 
 
The appropriated budget is prepared by fund and function.  The District's campus/department heads may make 
transfers of appropriations within a campus/department. Transfers of appropriations between campuses/ 
departments require the approval of the District’s management.  Increasing any one of the functional spending 
categories, or revenues object accounts and other resources require the approval of the Board.  The legal level 
of budgetary control (i.e., the level at which expenditures may not legally exceed appropriations) is the function 
level within a fund.  The District made several supplemental budgetary revisions throughout the year, primarily 
in the general fund.  These revisions are further detailed in the notes to the required supplementary information. 
 
B.  Encumbrances 
Encumbrance accounting is employed in governmental funds.  Encumbrances (e.g., purchase orders, contracts) 
outstanding at year-end are reported as restricted, committed, or assigned, as appropriate. 
 
At June 30, 2024, certain amounts which were previously restricted, committed, or assigned for specific purposes 
have been encumbered in the governmental funds. Significant encumbrances included in governmental fund 
balances are as follows: 
 

 

Restricted Committed Assigned
Fund Balance Fund Balance Fund Balance

General Fund $ -                     $ -                       $ 5,656,389      
Capital Projects Fund 331,801,929    -                       -                   
Total Nonmajor Funds 4,787,493        542,585            -                   

Total Encumbrances $ 336,589,422    $ 542,585            $ 5,656,389      

Encumbrances Included in:

 
 
 
 
 
 
 



CYPRESS-FAIRBANKS INDEPENDENT SCHOOL DISTRICT  
NOTES TO THE FINANCIAL STATEMENTS 
JUNE 30, 2024 
 

52 

III. Detailed Notes on All Funds 
 

A.  Deposits and Investments 
Cash Deposits: The District's funds are required to be deposited and invested under the terms of a depository 
contract pursuant to the Texas School Depository Act.  The depository bank pledges securities which comply 
with state law and these securities are held for safekeeping and trust with the District's and the depository banks' 
agent bank.  The pledged securities are in compliance with the Texas Government Code, Chapter 2257 
“Collateral for Public Funds”, and are sufficient to meet the terms agreed to in the current depository contract as 
approved by TEA.   
 
Investments:  The District’s investment policy is in accordance with the Public Funds Investment Act, the Public 
Funds Collateral Act, and federal and state laws. The District further limits its investments to obligations of the 
U.S. Treasury or the State of Texas, certain U.S. Agencies, certificates of deposit, no-load money market mutual 
funds, certain municipal securities, repurchase agreements, banker’s acceptances, commercial paper or 
investment pools. 

 
For fiscal year 2024, the District invested in certificates of deposit, the Texas Local Government Investment 
Pool (TexPool), Texas CLASS, Texas Association of School Boards Lone Star Investment Pool (Lone Star), and 
Local Government Investment Cooperative (LOGIC) Investment Pool. 
 
TexPool is duly chartered and overseen by the State Comptroller’s Office, managed and serviced by Federated 
Hermes. State Street Bank serves as the custodial bank. The portfolio consists of U.S. Government securities; 
collateralized repurchase and reverse repurchase agreements; no-load money market mutual funds regulated by 
the Securities and Exchange Commission (SEC) and rated AAAm by Standard and Poor’s; and securities lending 
programs.  
 
Texas CLASS is organized under the Ninth Amended and Restated Trust Agreement in accordance with all the 
requirements contained in section 2256.016 of the Act.  Texas CLASS is administered by Public Trust Advisors, 
LLC and all funds are held by the custodial agent, UMB Bank, N.A. Texas CLASS may invest in obligations of 
the U.S. or its agencies and instrumentalities; repurchase agreements; SEC-registered money market funds rated 
in the highest rating category by at least one Nationally Recognized Statistical Rating Organization (NRSRO); 
and commercial paper rated A-1, P-1 or equivalent by two nationally recognized rating agencies. 
 
Lone Star is duly chartered by the State of Texas Interlocal Cooperation Act, is administered by First Public, 
LLC, and managed by American Beacon Advisors and Mellon Investment Corp (Dreyfus). State Street Bank is 
the custodial bank.  Lone Star Corporate Overnight Plus Fund may invest in obligations of the U.S. or its agencies 
and instrumentalities; other obligations insured by the U.S.; fully collateralized repurchase agreements having a 
defined termination date, secured by obligations described previously; SEC-regulated no-load money market 
mutual funds, the assets which consist exclusively of the obligations described above; and commercial paper 
rated A-1, P-1 or equivalent by two nationally recognized rating agencies.  
 
LOGIC is duly chartered by the State of Texas Interlocal Cooperation Act, is administered by Hilltop Securities, 
Inc., Hilltop Asset Management, LLC, and J.P. Morgan Asset Management, Inc. (JPMAM), and managed by 
JPMAM, who provides custody, fund accounting and investment management. Transfer agency services are 
provided by DST Asset Manager Solutions, Inc.  LOGIC may invest in obligations of the U.S. or its agencies 
and instrumentalities; repurchase agreements; SEC-registered money market funds rated in the highest rating 
category by at least one NRSRO; and commercial paper rated A-1, P-1 or equivalent by two nationally 
recognized rating agencies. 
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The District categorizes its fair value measurements within the fair value hierarchy established by generally 
accepted accounting principles.  GASB Statement No. 72, Fair Value Measurement and Application provides a 
framework for measuring fair value which establishes a three-level fair value hierarchy that describes the inputs 
that are used to measure assets and liabilities. 
 

• Level 1 inputs are quoted prices (unadjusted) for identical assets or liabilities in active markets that a 
government can access at the measurement date. 

• Level 2 inputs are inputs - other than quoted prices within Level 1 - that are observable for an asset or 
liability, either directly or indirectly. 

• Level 3 inputs are unobservable inputs for an asset or liability. 
 

The fair value hierarchy gives the highest priority to Level 1 inputs and the lowest priority to Level 3 inputs.  If 
a price for an identical asset or liability is not observable, a government should measure fair value using another 
valuation technique that maximizes the use of relevant observable inputs and minimizes the use of unobservable 
inputs.  If the fair value of an asset or a liability is measured using inputs from more than one level of the fair 
value hierarchy, the measurement is considered to be based on the lowest priority level input that is significant 
to the entire measurement. 
 
The District’s investment balances, including fiduciary funds, and weighted average maturity of such 
investments are as follows: 
 

Significant
Other Weighted Weighted 

Observable Percent of Average Average
Current Inputs Total Maturity Credit

Investments (Level 2) Investments  (Days) Risk

Investments Measured at Amortized Cost
   Investment Pools
      TexPool $ 88,127              $ -                            0.01% 36           AAAm*

Investments Measured at Net Asset Value
   Investment Pools
       Lone Star Corporate Overnight Plus Fund 382,630,215    -                            29.69% 52           AAAf/S1+*
       Texas CLASS 499,209,184    -                            38.74% 78           AAAm*
       LOGIC 391,716,221    -                            30.40% 46           AAAm*

Investments Measured at Fair Value
     Certificates of Deposit 15,000,000       15,000,000         1.16% 57           Not rated
Total $ 1,288,643,747 $ 15,000,000         100.00%
Portfolio Weighted Average Maturity 60           

* S&P rating only

Fair Value
Measurement Using

 
Investment Pools are measured at amortized cost or net asset value (NAV), which approximates fair value, and 
are not subject to level reporting. 
 
Certificates of Deposit classified in Level 2 of the fair value hierarchy are valued using a matrix pricing 
technique.  Matrix pricing is used to value securities based on the securities’ relationship to benchmark quoted 
prices. 
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The TexPool investment pool is an external investment pool measured at amortized cost.  In order to meet the 
criteria to be recorded at amortized cost, the investment pool must transact at a stable net asset value per share 
and maintain certain maturity, quality, liquidity and diversification requirements within the investment pool.  
The investment pool transacts at a net asset value of $1.00 per share, has weighted average maturities of 60 days 
or less and weighted average lives of 120 days or less, investments held are highly rated by nationally recognized 
statistical rating organizations, have no more than 5% of portfolio with one issuer (excluding U.S. government 
securities), and can meet reasonably foreseeable redemptions.  TexPool has a redemption notice period of one 
day and may redeem daily.  The investment pool’s authority may only impose restrictions on redemptions in the 
event of a general suspension of trading on major securities markets, general banking moratorium or national 
state of emergency that affects the pool’s liquidity. 
 
The Lone Star, Texas CLASS, and LOGIC investment pools are external investment pools measured at NAV, 
which approximates fair value.  Lone Star, Texas CLASS, and LOGIC’s strategy is to seek preservation of 
principal, liquidity and current income through investment in a diversified portfolio of short-term marketable 
securities.  The District has no unfunded commitments related to the investment pools.  Lone Star, Texas CLASS, 
and LOGIC have a redemption notice period of one day and may redeem daily.  The investment pools’ authorities 
may only impose restrictions on redemptions in the event of a general suspension of trading on major securities 
markets, general banking moratorium or national or state emergency that affects the pools’ liquidity. 
 
Interest Rate Risk:  Interest rate risk is the risk that changes in interest rates may adversely affect the value of    
the investments.  The District monitors interest rate risk utilizing weighted average maturity analysis.  In 
accordance with its investment policy, the District reduces its exposure to declines in fair values by limiting the 
weighted average maturity of its investment portfolio as a whole to no more than 547 days (18 months), 
diversification, and by holding securities to maturity.  In addition, the District shall not directly invest in an 
individual security maturing more than three years from the date of purchase.   

 
Custodial Credit Risk:  The District’s agent holds securities in the District’s name; therefore, the District is not 
exposed to custodial credit risk. Custodial credit risk for investments is the risk that, in the event of the failure 
of the counterparty (e.g., broker/dealer) to a transaction, a government will not be able to recover the value of 
its investments or collateral securities that are in the possession of another party.  The District’s policy requires 
that the investments of the District shall be secured through third-party custodial and safekeeping procedures as 
designated by the District. 

   
Credit Risk:  State law and the District’s investment policy limits investments in all categories to top ratings 
issued by nationally recognized statistical rating organizations.  The credit ratings for the District’s investments 
are disclosed in the table on the previous page. 
 
Concentration of Credit Risk: The District’s investment policy requires the investment portfolio to be diversified 
in terms of investment instruments, maturity scheduling, and financial institutions in order to reduce the risk of 
loss resulting from over-concentration of assets in a specific class of investments, specific maturity, or specific 
issuer.  
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B.  Receivables  
Receivables as of year-end for the District's individual major funds and nonmajor governmental funds in the 
aggregate, including the applicable allowances for uncollectible accounts, are as follows: 
         

Debt Nonmajor
General Service Governmental Total

Receivables:
Property Taxes $ 23,962,753      $ 11,360,592    $ -                   $ 35,323,345    
Due From Other Governments:

Local -                     -                   1,004,654      1,004,654      
State 128,565,317    9,744,711 957,294         139,267,322  
Federal 4,100,499        168,864         39,930,876    44,200,239    

Accrued Interest 1,124,377        -                   -                   1,124,377      
Other Receivables 475,878           -                   11,561           487,439         
Lease Receivable 7,875,690        -                   -                   7,875,690      
Gross Receivables 166,104,514    21,274,167    41,904,385    229,283,066  
  Less: Allowance for Uncollectibles (4,791,338)       (2,271,543)     - (7,062,881)     

Net Total Receivables $ 161,313,176    $ 19,002,624    $ 41,904,385    $ 222,220,185  

 
Sixty percent of property taxes receivable is not expected to be collected in the subsequent year.  
 
Governmental funds report unearned revenue in connection with receivables for revenues that are not considered 
to be available to liquidate liabilities of the current period or in connection with resources that have been 
received, but not yet earned.  At the end of the current fiscal year, the various components of unearned revenues 
reported in the governmental funds were as follows: 
 

 

   

Unearned
Cash Advance for Grants (Nonmajor Governmental Funds) 183,203        

Total Unearned Revenues For Governmental Funds $ 183,203        
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C.  Capital Assets    
Capital asset activity for the year ended June 30, 2024, was as follows: 
 

Transfers,
Beginning Adjustments and Ending 

Balance Additions Dispositions Balance
Governmental Activities:
Capital Assets, not being Depreciated or Amortized:
Land $ 157,598,326       $ 7,239                 $ -                        $ 157,605,565       
Construction in Progress 210,626,533       116,610,774       (182,861,138)      144,376,169       

Total Capital Assets, not being Depreciated or Amortized 368,224,859       116,618,013       (182,861,138)      301,981,734       

Capital Assets, being Depreciated and Amortized:
Buildings and Improvements 3,563,279,529    115,761,522       182,861,138       3,861,902,189    
Furniture and Equipment 338,693,406       13,276,135         (6,563,599)         345,405,942       
Right-to-Use Subscriptions 6,870,857          403,817             (3,903,889)         3,370,785          

Right-to-Use Lease Assets-Buildings 1,251,493          534,156             3,826                 1,789,475          
Right-to-Use Lease Assets-Equipment 3,582,401          3,733,089          (4,031,951)         3,283,539          

Total Right-to-Use Lease Assets 4,833,894          4,267,245          (4,028,125)         5,073,014          
Total Capital Assets, being Depreciated and Amortized 3,913,677,686    133,708,719       168,365,525       4,215,751,930    

Less Accumulated Depreciation and Amortization for:
Buildings and Improvements (1,264,503,669)   (115,657,136)      -                        (1,380,160,805)   
Furniture and Equipment (231,026,174)      (18,674,594)       6,414,473          (243,286,295)      
Right-to-Use Subscriptions (2,714,946)         (2,818,217)         3,903,888          (1,629,275)         

Right-to-Use Lease Assets-Buildings (595,292)            (313,234)            -                        (908,526)            
Right-to-Use Lease Assets-Equipment (3,582,401)         (942,060)            4,031,951          (492,510)            

Total Accumulated Amortization, Right-to-Use Lease Assets (4,177,693)         (1,255,294)         4,031,951          (1,401,036)         
Total Accumulated Depreciation and Amortization (1,502,422,482)   (138,405,241)      14,350,312         (1,626,477,411)   

Total Capital Assets, being Depreciated and Amortized, net 2,411,255,204    (4,696,522)         182,715,837       2,589,274,519    
Governmental Activities Capital Assets, net $ 2,779,480,063    $ 111,921,491       $ (145,301)            $ 2,891,256,253    

Business-type Activities:
Capital Assets, being Amortized:
Right-to-Use Subscriptions $ 104,560             $ 161,062             $ -                        $ 265,622             

Total Capital Assets, being Amortized 104,560             161,062             -                        265,622             

Less Accumulated Amortization for:
Right-to-Use Subscriptions (52,280)              (42,662)              -                        (94,942)              

Total Accumulated Amortization (52,280)              (42,662)              -                        (94,942)              

Business-type Activities Capital Assets, net $ 52,280               $ 118,400             $ -                        $ 170,680             
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Depreciation and amortization expense was charged to functions/programs of the District as follows: 
 

Governmental Activities:
11 Instruction $ 63,158,074
12 Instructional Resources and Media Services 5,244,054
23 School Leadership 20,103,897
33 Health Services 3,488
34 Student Transportation 10,999,997
35 Food Services 9,370,227
36 Cocurricular/Extracurricular Activities 19,646,588
41 General Administration 3,258,428
51 Plant Maintenance and Operations 2,184,006
52 Security and Monitoring Services 2,529,168
53 Data Processing Services 1,895,023
61 Community Services 12,291

Total Depreciation and Amortization Expense $ 138,405,241   

Business-type Activities:
61 Community Services $ 42,662

Total Depreciation and Amortization Expense $ 42,662           

 
 
Construction Commitments 
The District has active construction projects as of June 30, 2024.  The projects include the construction and 
equipment of school facilities.  At year-end, the District's active commitments with contractors are as follows:  
 

Remaining
Project Commitment
Additions and Renovations to Existing Facilities 141,182,183  
Multisite Master Plans 3,454,575      
Electric Vehicle Charging Stations 551,847        

Totals $ 145,188,605  
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D.  Interfund Receivables, Payables, and Transfers  
The composition of interfund balances as of June 30, 2024, is as follows: 
 

Interfund Interfund
Receivables Payables

Governmental Funds:
General Fund $ 30,699,002     $ 1,370,351       
Debt Service Fund 1,021,652       -                      
Capital Projects Fund -                      7,852,147       
Nonmajor Governmental Funds 810,300          21,902,981     

Total Governmental Funds 32,530,954     31,125,479     
Proprietary Funds:
Enterprise Fund -                      1,405,475       

Total Proprietary Funds -                      1,405,475       
Total - All Funds $ 32,530,954     $ 32,530,954     

 
Interfund balances consist of short-term lending/borrowing arrangements that result primarily from payroll, 
warehouse ordering and other regularly occurring charges that are paid by the general fund and then charged 
back to the appropriate other fund.  Additionally, some lending/borrowing may occur between two or more 
nonmajor governmental funds.  Interfund balances between governmental funds and proprietary funds are 
eliminated in the statement of net position and reported as internal balances. 
 
The general fund is the main operating fund of the District.  The amount indicated as receivable stems from the 
short-term borrowing from state and federal grants that operate on a reimbursement basis and the amount of 
transfers-in at year-end from the enterprise fund. 
 
The amount indicated as payable in the capital projects fund relates to a temporary borrowing stemming from 
the Emergency Connectivity Fund grant where funds were not transferred into the capital projects fund by fiscal 
year-end and from state and federal grants that operate on a reimbursement basis. 
 
The amount due to the debt service fund is the allocation of tax proceeds outstanding at year-end for the interest 
and sinking fund portion of the tax rate. 
 
Interfund transfers are defined as “flows of assets without equivalent flow of assets in return and without a 
requirement for repayment.”  The composition of interfund transfers as of June 30, 2024, is as follows: 
 

Transfers Out Transfers In Amount
Enterprise Fund General Fund $ 1,400,000  
 
The net position in the enterprise fund not needed for operations was transferred to the general fund.  
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E.  Long-term Liabilities  
The District’s long-term liabilities consist of bond indebtedness, workers’ compensation, rebatable arbitrage, 
compensated absences, leases, financed purchases, subscriptions, net pension liability and net OPEB liability.  
The current requirements for general obligation bonds principal and interest expenditures are accounted for in 
the debt service fund.  Current funding requirements for workers’ compensation, compensated absences, leases, 
financed purchases, subscriptions, pension, and OPEB plans are accounted for in the governmental funds.  
Current funding for rebatable arbitrage is accounted for in the capital projects fund. There is also a current 
funding requirement for subscriptions in the enterprise fund. Unfunded long-term liabilities are generally 
liquidated with resources of the general fund.  
 
Changes in Long-term Liabilities  
Long-term liability activity for the year ended June 30, 2024, was as follows: 
 

Beginning Ending Due Within 
Balance Additions Reductions Balance One Year

Governmental Activities:
Bonds Payable:
General Obligation Bonds, par $ 3,549,625,000   $ 312,175,000    $ (477,300,000) $ 3,384,500,000   $ 157,835,000 
Issuance Premiums(Discounts) 367,241,501     20,880,074      (71,654,399)   316,467,176      -                  

Total Bonds Payable 3,916,866,501   333,055,074    (548,954,399) 3,700,967,176   157,835,000 
Workers' Compensation 4,675,376         2,408,465       (2,468,520)     4,615,321          1,777,182    
Rebatable Arbitrage -                      14,970,634      -                   14,970,634        212,306       
Compensated Absences 4,115,886         9,735,294       (2,779,919)     11,071,261        2,400,000    
Leases Payable 665,944            4,267,245       (1,221,239)     3,711,950          894,677       
Financed Purchases 1,511,239         114,874          (724,155)        901,958            663,816       
Subscriptions Payable 2,417,139         403,817          (2,551,736)     269,220            159,814       
Net Pension Liability 416,942,962     110,533,540    (36,724,007)   490,752,495      -                  
Net OPEB Liability 215,110,904     15,165,277      (30,200,024)   200,076,157      -                  

Total Long-term Liabilities $ 4,562,305,951   $ 490,654,220    $ (625,623,999) $ 4,427,336,172   $ 163,942,795 

Business-type Activities:
Subscriptions Payable $ 58,810              $ 161,062          $ (44,674)         $ 175,198            $ 42,245         

Total Subscriptions Payable $ 58,810              $ 161,062          $ (44,674)         $ 175,198            $ 42,245         

 
Internal service funds predominantly serve the governmental funds.  Accordingly, long-term liabilities for them 
are included as part of the above totals for governmental activities.  
 
General Obligation Bonds  
The District issues general obligation bonds to provide funds for the construction and equipment of school 
facilities, purchase of buses, and to refund general obligation bonds. 
 
General obligation bonds are direct obligations and pledge the full faith and credit of the District.  These are 
issued as 10-30 year current interest bonds with fixed or adjustable rates. Certain outstanding bonds may be 
redeemed at their par value prior to their normal maturity dates in accordance with the terms of the related bond 
indenture.  The 2010B taxable series qualified school construction bonds entitle the District to receive a subsidy 
payment from the federal government equal to 100% of the amount of each interest payment on these taxable 
bonds.  As a result of Congressionally-mandated Sequestration, the federal subsidy payments for the qualified 
school construction bonds was reduced to 5.7 percent through fiscal year 2031.   
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The following is a summary of changes in the general obligation bonds for the fiscal year: 
 

Interest Amounts
Rate Original Maturity Beginning Ending

Series Payable Issue Date Balance Additions Reductions Balance
Series 2010A 0.00% $ 30,000,000   2026 $ 6,000,000         $ -                      $ (2,000,000)      $ 4,000,000         
Series 2010B 5.41% 25,140,000   2026 4,965,000         -                      (1,655,000)      3,310,000         
Series 2014C 1.00-5.00% 435,740,000 2024 346,235,000    -                      (346,235,000) -                         
Series 2015 4.00-5.00% 308,045,000 2035 301,780,000    -                      -                       301,780,000    
Series 2015A 2.00-5.00% 209,045,000 2040 166,395,000    -                      (9,690,000)      156,705,000    
Series 2015B 1.25-4.00% 143,745,000 2040 89,475,000       -                      (4,295,000)      85,180,000       
Series 2016 3.00-5.00% 446,170,000 2041 343,045,000    -                      (33,135,000)   309,910,000    
Series 2018 3.00-5.00% 187,260,000 2043 172,595,000    -                      (5,345,000)      167,250,000    
Series 2019 4.00-5.00% 260,070,000 2038 206,750,000    -                      (16,245,000)   190,505,000    
Series 2019A 3.00-5.00% 352,895,000 2044 337,830,000    -                      (8,115,000)      329,715,000    
Series 2020 2.25-5.00% 263,945,000 2045 261,255,000    -                      (2,825,000)      258,430,000    
Series 2020A 2.25-5.00% 387,150,000 2045 354,055,000    -                      (20,640,000)   333,415,000    
Series 2021 5.00% 40,380,000   2027 16,000,000       -                      (5,000,000)      11,000,000       
Series 2021A 2.125-5.00% 125,405,000 2046 125,405,000    -                      (2,405,000)      123,000,000    
Series 2021B 1.768-5.00% 91,670,000   2032 91,670,000       -                      (10,445,000)   81,225,000       
Series 2022 5.00% 124,405,000 2040 124,405,000    -                      (1,575,000)      122,830,000    
Series 2022A 4.25-5.00% 233,055,000 2047 233,055,000    -                      -                       233,055,000    
Series 2023 4.00-5.00% 368,710,000 2048 368,710,000    -                      (7,695,000)      361,015,000    
Series 2023A 5.00% 249,840,000 2044 -                         249,840,000 -                       249,840,000    
Series 2024 5.00% 62,335,000   2034 -                         62,335,000    -                       62,335,000       

Totals $ 3,549,625,000 $ 312,175,000 $ (477,300,000) $ 3,384,500,000 
 

As of June 30, 2024, the District had $315,000,000 in authorized but unissued bonds remaining from the May 4, 
2019 bond election.  
 
In November 2023, the District issued $249,840,000 of unlimited tax refunding bonds (Series 2023A). The 
proceeds of the refunding bonds were used to legally defease $259,985,000 of previously issued district bonds 
in order to lower its overall debt service requirements.  The net carrying value of the old debt exceeded the 
reacquisition price by $38,190,793.  This deferred gain is added to the new debt and amortized over the life of 
the new debt.  The refunding resulted in debt service savings of $16,241,625 and an economic gain of 
$10,177,308. 
 
In February 2024, the District also issued $62,335,000 of unlimited tax refunding bonds (Series 2024). The 
proceeds of the refunding bonds were used to legally defease $71,530,000 of previously issued district bonds in 
order to lower its overall debt service requirements.  The net carrying value of the old debt exceeded the 
reacquisition price by $8,906,750.  This deferred gain is added to the new debt and amortized over the life of the 
new debt.  The refunding resulted in debt service savings of $7,777,388 and an economic gain of $6,169,275. 
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The District has outstanding variable rate unlimited tax school building bonds.  These bonds were issued as term 
bonds scheduled to mature on various dates.  Following the initial rate period, the bonds will bear interest at a 
term rate determined by the remarketing agent with a term rate period of two years unless a different rate period 
is specified by the District; however, the interest rate mode on the bonds may at the District’s option, be 
converted from time to time to a weekly rate, monthly rate, quarterly rate, semiannual rate, or a different term 
rate period; or to a flexible rate; or to a fixed rate until maturity.  The bonds are subject to mandatory redemption 
and a mandatory redemption schedule for each subseries has been established. 
 
The following is a summary of all variable rate unlimited tax school building bonds issued by the District: 
 

Initial/ Initial/ Initial/
Principal Issue Current Stated Remarketed Remarketed Stepped
Amount Date Rate Period Maturity Date Interest Rate Yield Rate

Series 2015B-1 $ 43,075,000        11/1/2015 8/15/2024 2/15/2040 0.280% 0.280% 7%
Series 2015B-2 42,105,000        11/1/2015 8/15/2024 2/15/2040 0.280% 0.280% 7%

Variable Rate Unlimited Tax School Building Bonds

 
 
The interest rate borne by these bonds cannot exceed the lesser of a maximum rate of 8 percent or the maximum 
net effective interest rate permitted under Chapter 1204, Texas Government Code, as amended.  In the event of 
a failed remarketing, a step rate will be invoked until such a time as the bonds are successfully remarketed.  A 
failed remarketing will not be considered an event of default. 
 
Annual debt service requirements to maturity for general obligation bonds are as follows: 
 

Principal 
 Year Ending      Value     Total

 June 30 At Maturity Interest Requirements
2025 $ 157,835,000      $ 142,896,491      $ 300,731,491      
2026 162,345,000      137,151,492      299,496,492      
2027 163,060,000      129,232,307      292,292,307      
2028 169,355,000      121,318,257      290,673,257      
2029 180,760,000      113,064,606      293,824,606      
2030 191,215,000      104,226,684      295,441,684      
2031 157,715,000      95,042,114        252,757,114      
2032 162,935,000      87,699,149        250,634,149      
2033 169,320,000      80,562,675        249,882,675      
2034 176,195,000      73,314,275        249,509,275      
2035 185,075,000      65,937,775        251,012,775      
2036 163,640,000      58,141,275        221,781,275      
2037 169,235,000      51,502,575        220,737,575      
2038 175,855,000      44,816,463        220,671,463      
2039 149,480,000      37,426,387        186,906,387      
2040 154,920,000      31,489,962        186,409,962      
2041 135,310,000      25,615,956        160,925,956      
2042 129,895,000      20,577,675        150,472,675      
2043 134,410,000      15,891,138        150,301,138      
2044 116,825,000      10,937,525        127,762,525      
2045 70,145,000        6,750,238          76,895,238        
2046 45,630,000        4,387,875          50,017,875        
2047 39,290,000        2,614,700          41,904,700        
2048 24,055,000        962,200             25,017,200        

Totals $ 3,384,500,000   $ 1,461,559,794   $ 4,846,059,794   
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In accordance with the provisions of Section 148 of the Internal Revenue Code of 1986, as amended, bonds must 
satisfy certain arbitrage rebate requirements.  Rebatable arbitrage is the excess of the amount earned on 
investments purchased with bond proceeds over the amount that such investments would have earned had such 
investments been invested at a rate equal to the yield on the bond issue.  Rebatable arbitrage must be paid to the 
U.S. Treasury at the end of each five-year anniversary of the bond issue and upon final redemption of all 
outstanding bonds of the issue.  As of June 30, 2024, the District has a rebatable arbitrage liability in the amount 
of $14,970,634. 
 
F.  Financed Purchases 
The District has entered into financed purchase agreements for equipment with various maturity dates.  The asset 
for Financed Purchases is included with Equipment in capital assets activity for governmental activities. This 
equipment class bears an interest rate of 0.2500% and lease terms ranging from 41 to 53 months. As of June 30, 
2024, the value of the liability is $901,958.  The schedule of payments is as follows: 

                      

Fiscal Principal Interest Total
Year Payments Payments Payments
2025 $ 663,816 $ 1,443 $ 665,259
2026 238,142 157 238,299

Total Requirements $ $901,958 $ $1,600 $ 903,558          

Principal and Interest Requirements to Maturity
Governmental Activities - Financed Purchases

 
G.  Fund Balance 
 
Other Purposes in assigned fund balance includes the following assignment of funds:

General Fund:
Insurance Deductibles 15,659,350$      
Operating Cost of Future School Buildings 2,900,000          
Compensated Absences 11,012,577        

Total Other Purposes Assigned Fund Balance 29,571,927$      

 
H.  Revenues from Local, Intermediate, and Out-of-State Sources 
During the current year, revenues from local, intermediate, and out-of-state sources consisted of the following: 
 

Other
Debt Capital Governmental

General Service Projects Funds Totals
Property Taxes $ 437,488,782 $ 258,586,934 $ -                   $ -                   $ 696,075,716  
Penalties, Interest, and Other Tax-
   Related Income 3,460,677 1,715,551 -                   -                   5,176,228      
Charges for Services 12,517,303 -                   -                   30,226,743 42,744,046    
Investment Earnings 31,179,291 6,021,433 35,359,313 3,224,547 75,784,584    
Other 5,382,382 -                   -                   75,949 5,458,331      

Totals $ 490,028,435  $ 266,323,918  $ 35,359,313    $ 33,527,239    $ 825,238,905  
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IV. Other Information 
 
A. Risk Management  
 
Property and Liability 
The District is exposed to various risks of loss related to property and liability losses for which the District carries 
commercial insurance. The District participates in the TASB Risk Management Fund (the Fund) for various 
liability coverages.  The Fund was created to formulate, develop and administer a program of modified self-
funding for the Fund’s membership, obtain competitive costs for coverages, and develop a comprehensive loss 
control program.  The District pays an annual premium to the Fund for its liability coverage and transfers the 
risk of loss to the Fund.  The District’s agreement with the Fund provides that the Fund will be self-sustaining 
through member premiums and may provide, through commercial companies, reinsurance contracts.  In the event 
that the Fund was to discontinue operations, the member districts would be responsible for any eligible claims 
not funded by the Fund.  There were no significant reductions in coverage in the past fiscal year and there were 
no settlements exceeding insurance coverage for each of the past three fiscal years. 
 
Workers’ Compensation 
The District established a limited risk management program for workers' compensation by participating as a self-
funded member of the TASB Risk Management Fund.  The Fund was created and is operated under the 
provisions of the Interlocal Cooperation Act, Chapter 791 of the Texas Government Code and Chapter 504, 
Texas Labor Code.  As a self-funded member of the Fund, Cypress-Fairbanks Independent School District is 
solely responsible for all claims costs, both reported and unreported. The Fund provides administrative service 
to its self-funded members including claims administration and customer service. 
 
Transactions related to the plan are accounted for in an internal service fund.  The actuarially-determined liability 
of the fund on June 30, 2024 was $4,615,321 and has been fully funded through general fund and nonmajor 
funds contributions. 
 
Liabilities of the fund are reported when it is probable that a loss has occurred, and the amount of the loss can 
be reasonably estimated.  Liabilities also include an estimated amount for claims that have been incurred but not 
reported (IBNR).  The result of the process to estimate the claims liability is not an exact amount as it depends 
on many complex factors, such as inflation, changes in legal doctrines, and damage awards.  Accordingly, claims 
are reevaluated periodically to consider the effects of inflation, recent claim settlement trends (including 
frequency and amount of pay-outs), and other economic and social factors.  The estimate of the claims liability 
also includes amounts for incremental claim adjustment expenses related to specific claims and other claim 
adjustment expenses regardless of whether allocated to specific claims.  Estimated recoveries, for example from 
stop-loss or subrogation, are another component of the claims liability estimate.  An excess coverage insurance 
policy covers individual claims in excess of $600,000 up to the statutory limits for any given claim.  There were 
no significant reductions in insurance coverage from the prior year.  Settlements have not exceeded coverages 
for each of the past three fiscal years.  
 
 Changes in the balances of claims liabilities during the past two years are as follows: 
 

Year Ended Year Ended 
6/30/2024 6/30/2023

Unpaid Claims, Beginning of Fiscal Year $ 4,675,376   $ 4,721,349   
Incurred Claims (including IBNRs) 2,408,465   2,256,450   
Claim Payments (2,468,520)  (2,302,423)  
Unpaid Claims, End of Fiscal Year $ 4,615,321   $ 4,675,376   
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B. Contingent Liabilities  
Amounts received or receivable from grant agencies are subject to audit and adjustment by grantor agencies, 
principally the federal government.  Any disallowed claims, including amounts already collected, may constitute 
a liability of the applicable funds.  The amount, if any, of expenditures that may be disallowed by the grantor 
cannot be determined at this time, although the District expects such amounts, if any, to be immaterial.  
 
The District is a defendant in various lawsuits.  Although the outcome of these lawsuits is not presently 
determinable, in the opinion of the District's counsel, the resolution of these matters will not have a material 
adverse effect on the financial condition of the District.  
 
C. Defined Benefit Pension Plan 
 

Plan Description 
The District participates in a cost-sharing multiple-employer defined benefit pension plan that has a special 
funding situation. The plan is administered by the Teacher Retirement System of Texas (TRS). It is a defined 
benefit pension plan established and administered in accordance with the Texas Constitution, Article XVI, 
Section 67 and Texas Government Code, Title 8, Subtitle C. The pension trust fund is a qualified pension trust 
under Section 401(a) of the Internal Revenue Code. The Texas Legislature establishes benefits and contribution 
rates within the guidelines of the Texas Constitution. The pension’s Board of Trustees does not have the authority 
to establish or amend benefit terms. 
 

All employees of public, state-supported educational institutions in Texas who are employed for one-half or 
more of the standard work load and who are not exempted from membership under Texas Government Code, 
Title 8, Section 822.002 are covered by the system. 
 

Pension Plan Fiduciary Net Position 
Detailed information about the TRS’s fiduciary net position is available in a separately-issued Annual 
Comprehensive Financial Report that includes financial statements and required supplementary information.  
This report also includes information on TRS’s measurement focus and basis of accounting and may be obtained 
on the Internet at https://www.trs.texas.gov/Pages/about_publications.aspx; by writing to TRS at 1000 Red River 
Street, Austin, TX, 78701-2698; or by calling (800) 233-8778. 
 

Benefits Provided 
TRS provides service and disability retirement, as well as death and survivor benefits, to eligible employees (and 
their beneficiaries) of public and higher education in Texas. The pension formula is calculated using 2.3 percent 
(multiplier) times the average of the five highest annual creditable salaries times years of credited service to 
arrive at the annual standard annuity, except for members who are grandfathered where the three highest annual 
salaries are used. The normal service retirement is at age 65 with 5 years of credited service or when the sum of 
the member’s age and years of credited service equals 80 or more years. Early retirement is at age 55 with 5 
years of service credit or earlier than 55 with 30 years of service credit. There are additional provisions for early 
retirement if the sum of the member’s age and years of service credit total at least 80, but the member is less 
than age 60 or 62 depending on date of employment, or if the member was grandfathered in under a previous 
rule. There are no automatic post-employment benefit changes, including automatic cost of living adjustments. 
Ad hoc post-employment benefit changes, including ad hoc cost of living adjustments can be granted by the 
Texas Legislature as noted in the Plan Description above. 
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Contributions 
Employee contribution rates are set in state statute, Texas Government Code 825.402. Contribution requirements 
are established or amended pursuant to Article XV1, section 67 of the Texas Constitution which requires the 
Texas legislature to establish a member contribution rate of not less than 6% of the member’s annual 
compensation and a state contribution rate of not less than 6% and not more than 10% of the aggregate annual 
compensation paid to members of the system during the fiscal year. Texas Government Code section 821.006 
prohibits benefit improvements, if as a result of the particular action, the time required to amortize TRS’ 
unfunded actuarial liabilities would be increased to a period that exceeds 31 years, or, if the amortization period 
already exceeds 31 years, the period would be increased by such action. 
 
Contribution rates for the last three fiscal years are as follows: 
 

2024 2023 2022
Member 8.25% 8.00% 8.00%
Non-Employer Contributing Entity (NECE - State) 8.25% 8.00% 7.75%
Employers (District) 8.25% 8.00% 7.75%
Employers (District - Public Education Employer Contribution) 1.90% 1.80% 1.70%  
 
The contribution amounts for the District’s fiscal year 2024 are as follows:  
 
District Contributions $ 40,275,912     
Member Contributions $ 78,164,965     
NECE On-behalf Contributions (State) $ 51,385,367     

 
Contributors to the plan include members, employers and the State of Texas as the only non-employer 
contributing entity (NECE). The State is the employer for senior colleges, medical schools and state agencies 
including TRS. In each respective role, the State contributes to the plan in accordance with state statutes and the 
General Appropriations Act. 
 
As the NECE for public education and junior colleges, the State of Texas contributes to the retirement system 
an amount equal to the current employer contribution rate times the aggregate annual compensation of all 
participating members of the pension trust fund during that fiscal year reduced by the amounts described below 
which are paid by the employers.  Employers (public school, junior college, other entities or the State of Texas 
as the employer for senior universities and medical schools) are required to pay the employer contribution rate 
in the following instances: 
 
• On the portion of the member’s salary that exceeds the statutory minimum for members entitled to the 

statutory minimum under Section 21.402 of the Texas Education Code. 
• During a new member’s first 90 days of employment. 
• When any part or all of an employee’s salary is paid by federal funding sources, a privately sponsored 

source, from non-educational and general, or local funds. 
• When the employing district is a public junior college or junior college district, the employer shall 

contribute to the retirement system an amount equal to 50% of the state contribution rate for certain 
instructional or administrative employees; and 100% of the state contribution rate for all other employees. 
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In addition to the employer contributions listed above, there are two additional surcharges an employer is subject 
to: 
 
• When employing a retiree of the Teacher Retirement System, the employer shall pay both the member 

contribution and the state contribution as an employment after retirement surcharge. 
• Public education employer contribution – all public schools, charter schools and regional education service 

centers must contribute 1.8% of the member’s salary beginning in fiscal year 2023, gradually increasing to 
2.0% in fiscal year 2025. 
 

Actuarial Methods and Assumptions 
The actuarial valuation of the total pension liability was performed as of August 31, 2022.  Update procedures 
were used to roll forward the total pension liability to August 31, 2023 and was determined using the following 
actuarial methods and assumptions: 
 

Valuation Date                                                              August 31, 2022 rolled forward to 
                                                                                      August 31, 2023 
Actuarial Cost Method                                                  Individual entry age normal 
Asset Valuation Method                                               Fair value 
Single Discount Rate                                                    7.00% 
Long-term Expected Rate                                             7.00% 
Municipal Bond Rate as of August 2023                      4.13%* 
Last year ending August 31 in Projection 
  Period (100 years)                                                       2122 
Inflation                                                                         2.30% 
Salary Increases                                                             2.95% to 8.95% including inflation 
Ad hoc Post-employment Benefit Changes                  None 
Mortality Rates                                                                The post-retirement mortality rates for  healthy lives 

were based on the 2021 TRS of Texas Healthy 
Pensioner Mortality Tables with full generational 
projection using the ultimate improvement rates 
from the most recently published projection scale U-
MP. 

  
*The source for the rate is the Fixed Income Market Data/Yield Curve/Data Municipal Bonds with 20 years to 
maturity that include only federally tax-exempt municipal bonds as reported in Fidelity Index’s “20-Year 
Municipal GO AA Index”. 

 
The actuarial methods and assumptions were based primarily on a study of actual experience for the four-year 
period ending August 31, 2021 and were adopted in July 2022.  
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Discount Rate and Long-Term Expected Rate of Return 
A single discount rate of 7 percent was used to measure the total pension liability.  The single discount rate was 
based on the expected rate of return on pension plan investments of 7 percent.  The projection of cash flows used 
to determine this single discount rate assumed that contributions from active members, employers and the non-
employer contributing entity will be made at the statutorily required rates.  It is assumed that future employer 
and state contributions will be 9.50 percent of payroll in fiscal year 2024 gradually increasing to 9.56 percent of 
payroll in fiscal year 2025 and thereafter. This includes all employer and state contributions for active and rehired 
retirees. Based on those assumptions, the pension plan’s fiduciary net position was projected to be available to 
make all projected future benefit payments of current plan members.  As a result, the long-term expected rate of 
return on pension plan investments was applied to all periods of projected benefit payments to determine the 
total pension liability. The long-term expected rate of return on pension plan investments was determined using 
a building-block method in which best estimates ranges of expected future real rates of return (expected returns, 
net of pension plan investment expense and inflation) are developed for each major asset class.  These ranges 
are combined to produce the long-term expected rate of return by weighing the expected future real rates of 
return by the target asset allocation percentage and by adding expected inflation.  Best estimates of geometric 
real rates of return for each major asset class included in TRS’s target asset allocation as of August 31, 2023 are 
summarized below: 
 

 

Long-Term Expected
Expected Contribution

Geometric to Long-Term
Target % Real Rate of Portfolio

Asset Class Allocation ** Return *** Returns
Global Equity

U.S. 18.00% 4.00% 1.00%
Non-U.S. Developed 13.00% 4.50% 0.90%
Emerging Markets 9.00% 4.80% 0.70%
Private Equity* 14.00% 7.00% 1.50%

Stable Value
Government Bonds 16.00% 2.50% 0.50%
Absolute Return* - 3.60% -
Stable Value Hedge Funds 5.00% 4.10% 0.20%

Real Return
Real Estate 15.00% 4.90% 1.10%
Energy, Natural Resources and Infrastructure 6.00% 4.80% 0.40%
Commodities - 4.40% -

Risk Parity 8.00% 4.50% 0.40%
Asset Allocation Leverage

Cash 2.00% 3.70% -
Asset Allocation Leverage (6.00)% 4.40% (0.10)%

Inflation Expectation 2.30%
Volatility Drag **** (0.90)%
Expected Return 100.00% 8.00%

*       Absolute Return includes Credit Sensitive Investments.
**     Target allocations are based on the FY2023 policy model.
***   Capital Market Assumptions come from Aon Hewitt (as of 6/30/2023).
**** The volatility drag results from the conversion between arithmetic and geometric mean returns.  
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Discount Rate Sensitivity Analysis 
The following schedule presents the District’s proportionate share of net pension liability for TRS calculated 
using the discount rate of 7.00%, as well as the District’s proportionate share of the respective net pension 
liability if it was calculated using a discount rate that is 1% less than (6.00%) or 1% greater than (8.00%) the 
current rate: 

Current
1% Decrease Discount Rate 1% Increase

6.00% 7.00% 8.00%
District's Proportionate Share of the Net Pension Liability $ 733,702,158      $ 490,752,495      $ 288,739,720      

 
Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of 
Resources Related to Pensions 
At June 30, 2024, the District reported a liability of $490,752,495 for its proportionate share of the TRS’s net 
pension liability. This liability reflects a reduction for State pension support provided to the District. The amount 
recognized by the District as its proportionate share of the net pension liability, the related State support, and the 
total portion of the net pension liability that was associated with the District are as follows: 
 
District's Proportionate Share of the Net Pension Liability $ 490,752,495    
State's Proportionate Share of the Net Pension Liability Associated with the District 629,473,633    

Total $ 1,120,226,128 

 
The net pension liability was measured as of August 31, 2023 and the total pension liability used to calculate the 
net pension liability was determined by an actuarial valuation as of August 31, 2022 rolled forward to August 
31, 2023.  The District’s proportion of the net pension liability was based on the District’s contributions to the 
pension plan relative to the contributions of all employers to the plan for the period September 1, 2022 through 
August 31, 2023. 
 
At the measurement date of August 31, 2023, the District’s proportion of the collective net pension liability was 
.7144417% which was an increase of .0121324% from its proportion measured as of August 31, 2022. 
 
For the fiscal year ended June 30, 2024, the District recognized total pension expense of $181,786,246, which 
includes the on-behalf portion of $95,045,073 provided by the State. 
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At June 30, 2024, the District reported the deferred outflows of resources and deferred inflows of resources 
related to pensions from the following sources: 

Deferred Deferred
Outflows of Inflows of
Resources Resources

Differences Between Expected and Actual Experience $ 17,485,681     $ 5,942,476      
Changes of Assumptions 46,415,573     11,358,949    
Net Difference Between Projected and Actual Earnings on 

Pension Plan Investments 71,416,401     -                     
Changes in Proportion and Differences Between District Contributions
  and Proportionate Share of Contributions (Cost-Sharing Plan) 19,860,103     5,214,038      
District Contribution after Measurement Date 33,663,476     -                     

Totals $ 188,841,234   $ 22,515,463    

 
The $33,663,476 reported as deferred outflows of resources related to pensions resulting from District 
contributions paid subsequent to the measurement date will be recognized as a reduction of the net pension 
liability in the year ended June 30, 2025.  Other amounts reported as deferred outflows of resources (deferred 
inflows of resources) related to pensions will be recognized in pension expense as follows: 
 

Year Ending
June 30, Pension Expense

2025 $ 28,235,378          
2026 17,515,378          
2027 63,590,345          
2028 20,850,783          
2029 2,470,411            

Totals $ 132,662,295        

Change of Assumptions Since the Prior Measurement Date 
There were no changes in the actuarial assumptions and methods used to determine the net pension liability since 
the prior year’s valuation. 

 
Change in Benefit Terms Since the Prior Measurement Date 
The Texas 2023 Legislature passed legislation that provided a one-time stipend to certain retired teachers and 
legislation that provided for a cost of living adjustment to retirees which was paid in January 2024.  Funds were 
appropriated for the stipend, so there was no impact on the TRS net pension liability.  The cost of living 
adjustment was approved after the August 31, 2023 measurement date; therefore, this contingent liability is not 
reflected in the liability measurement. 
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D. Defined Other Post-Employment Benefit Plan  
 
Plan Description  
The District participates in the Texas Public School Retired Employees Group Insurance Program (TRS-Care). 
It is a multiple-employer, cost-sharing defined Other Post-Employment Benefit (OPEB) plan that has a special 
funding situation. The plan is administered through a trust by the Teacher Retirement System of Texas (TRS) 
Board of Trustees. It is established and administered in accordance with the Texas Insurance Code, Chapter 
1575.  The Board may adopt rules, plans, procedures and orders reasonably necessary to administer the program, 
including minimum benefits and financing standards. 
 
OPEB Plan Fiduciary Net Position  
Detailed information about the TRS-Care’s fiduciary net position is available in the separately-issued TRS 
Annual Comprehensive Financial Report that includes financial statements and required supplementary 
information. The financial report and other benefits information about the plan may be obtained on the Internet 
at https://www.trs.texas.gov/Pages/about_publications.aspx; by writing to TRS at 1000 Red River Street, Austin, 
TX, 78701-2698; or by calling (800) 223-8778. 
          
Benefits Provided  
TRS-Care provides health insurance coverage to retirees from public schools, charter schools, regional education 
service centers and other educational districts who are members of the TRS pension system.  Optional dependent 
coverage is available for an additional fee.  
 
Eligible non-Medicare retirees and their dependents may enroll in TRS-Care Standard, a high deductible health 
plan.  Eligible Medicare retirees and their dependents may enroll in the TRS-Care Medicare Advantage medical 
plan and the TRS-Care Medicare Rx prescription drug plan.  To qualify for TRS-Care coverage, a retiree must 
have at least 10 years of service credit in the TRS pension system.  The Board of Trustees of TRS is granted the 
authority to establish basic and optional group insurance coverage for participants as well as to amend benefit 
terms as needed under Chapter 1575.052.  
 
The premium rates for retirees are reflected in the following table: 
 

            

Non-
Medicare Medicare

Retiree* $ 135                  $ 200                  
Retiree and Spouse $ 529                  $ 689                  
Retiree* and Children $ 468                  $ 408                  
Retiree and Family $ 1,020               $ 999                  

* or surviving spouse

TRS-Care Monthly Premium Rates
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Contributions  
Contribution rates for the TRS-Care plan are established in state statute by the Texas Legislature, and there is no 
continuing obligation to provide benefits beyond each fiscal year. The TRS-Care plan is currently funded on a 
pay-as-you-go basis and is subject to change based on available funding. Funding for TRS-Care is provided by 
retiree premium contributions; and contributions from the state, active employees, and school districts are based 
upon public school district payroll. The TRS Board of Trustees does not have the authority to set or amend 
contribution rates.  
 
Texas Insurance Code, section 1575.202 establishes the state’s contribution rate which is 1.25% of the 
employee’s salary. Section 1575.203 establishes the active employee rate which is 0.65% of salary. Section 
1575.204 establishes an employer contribution rate of not less than 0.25% or not more than 0.75% of the salary 
of each active employee. The actual employer contribution rate is prescribed by the Legislature in the General 
Appropriations Act. The following table shows contributions to the TRS-Care plan by type of contributor: 
 

2024 2023 2022
Active Employee 0.65% 0.65% 0.65%
Non-employer Contribution Entity (State) 1.25% 1.25% 1.25%
Employers/District 0.75% 0.75% 0.75%
Federal/Private Funding Remitted by Employers* 1.25% 1.25% 1.25%

* Contributions paid from federal funds and private grants are remitted by the employer (District)
    and paid at the State rate.  
 
The contribution amounts for the District’s fiscal year 2024 are as follows: 
 
District Contributions $ 8,309,426        
Member Contributions $ 6,187,856        
NECE On-behalf Contributions (State) $ 10,737,028       
 
The State of Texas contributed $5,453,346, $4,700,698, and $2,749,689 in 2024, 2023, and 2022, respectively, 
for on-behalf payments for Medicare Part D. 
 
In addition to the employer contributions listed above, there is an additional surcharge all TRS employers are 
subject to (regardless of whether or not they participate in the TRS-Care OPEB program). When hiring a TRS 
retiree, employers are required to pay TRS-Care a monthly surcharge of $535 per retiree. 
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Actuarial Methods and Assumptions  
The actuarial valuation of the total OPEB liability was performed as of August 31, 2022.  Update procedures 
were used to roll forward the total OPEB liability to August 31, 2023.   
 
The actuarial valuation of the OPEB plan offered through TRS-Care is similar to the actuarial valuations 
performed for the pension plan, except that the OPEB valuation is more complex. The following assumptions 
used for the valuation of the TRS-Care OPEB liability are identical to the assumptions employed in the August 
31, 2022 TRS annual pension actuarial valuation that was rolled forward to August 31, 2023:  
 
Demographic Assumptions Economic Assumptions 
Rates of Mortality  General Inflation  
Rates of Retirement  Wage Inflation  
Rates of Termination   
Rates of Disability 
 
See Note C for details on these assumptions.  The demographic assumptions were developed in the experience 
study performed by TRS for the period ending August 31, 2021. 
 
The active mortality rates were based on PUB(2010), Amount-Weighted, Below-Median Income, Teacher male 
and female tables (with a two-year set forward for males).  The post-retirement mortality rates for healthy lives 
were based on the 2021 TRS of Texas Healthy Pensioner Mortality Tables.  The rates were projected on a fully 
generational basis using the ultimate improvement rates from mortality projection scale MP-2021. 
 
The initial medical trend rates were 7.75% for Medicare retirees and 7% for non-Medicare retirees.  There was 
an initial prescription drug trend rate of 7.75% for all retirees.  The initial trend rates decrease to an ultimate 
trend rate of 4.25% over a period of 12 years. 
 
The following methods and additional assumptions were used in the TRS-Care OPEB valuation: 
  

Actuarial Cost Method  Individual Entry Age Normal 
Single Discount Rate 4.13% 
Inflation 2.30% 
Aging Factors  Based on plan specific experience 
Election Rates  Normal retirement: 62% participation 

prior to age 65 and 25% after age 65. 
 30% of pre-65 retirees are assumed to 
 discontinue coverage at age 65. 
Expenses  Third-party administrative expenses 
                                                                                                           related to the delivery of health care                   

benefits are included in the age-adjusted 
claims costs.      

Salary Increases  2.95% to 8.95%, including inflation 
Ad hoc Post-employment Benefit Changes  None  

 
Discount Rate  
A single discount rate of 4.13% was used to measure the total OPEB liability as of August 31, 2023.  This was 
an increase of 0.22% in the discount rate since the August 31, 2022 measurement date.  Since the plan is a pay-
as-you-go plan, the single discount rate is equal to the prevailing municipal bond rate.  
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Sensitivity of the Net OPEB Liability: 
 
Discount Rate Sensitivity Analysis  
The following table presents the District’s proportionate share of the net OPEB liability for TRS-Care if the 
discount rate used was 1% less than and 1% greater than the discount rate that was used (4.13%) in measuring 
the net OPEB liability: 
 

Current Single
1% Decrease Discount Rate 1% Increase

3.13% 4.13% 5.13%
District's Proportionate Share of the Net OPEB Liability $ 235,648,051    $ 200,076,157    $ 171,048,650    

 
Healthcare Cost Trend Rates Sensitivity Analysis 
The following presents the net OPEB liability of the plan using the assumed healthcare cost trend rate, as well 
as what the net OPEB liability would be if it were calculated using a trend rate that is 1% less than and 1% 
greater than the assumed health care cost trend rate: 
 

Current
Healthcare Cost

1% Decrease Trend Rate 1% Increase
District's Proportionate Share of the Net OPEB Liability $ 164,752,702    $ 200,076,157    $ 245,519,902     
 
OPEB Liabilities, OPEB Expense, and Deferred Outflows of Resources and Deferred Inflows of Resources 
related to OPEB 
At June 30, 2024, the District reported a liability of $200,076,157 for its proportionate share of the TRS’s net 
OPEB liability. This liability reflects a reduction for State OPEB support provided to the District. The amount 
recognized by the District as its proportionate share of the net OPEB liability, the related State support, and the 
total portion of the net OPEB liability that was associated with the District were as follows: 
  
District's Proportionate Share of the Net OPEB Liability $ 200,076,157   
State's Proportionate Share of the Net OPEB Liability Associated with the District 241,422,636   
    Total $ 441,498,793   

 
The net OPEB liability was measured as of August 31, 2023 and the total OPEB liability used to calculate the 
net OPEB liability was determined by an actuarial valuation as of August 31, 2022 rolled forward to August 31, 
2023.  The District’s proportion of the net OPEB liability was based on the District’s contributions to the OPEB 
plan relative to the contributions of all employers to the plan for the period September 1, 2022 through August 
31, 2023.  
 
At the measurement date of August 31, 2023, the District’s proportion of the collective net OPEB liability was 
.9037555% which was an increase of .005364% of the liability measured as of August 31, 2022.  
 
For the fiscal year ended June 30, 2024, the District recognized net OPEB revenue of ($84,709,015) due to 
recognition of deferred inflows in excess of deferred outflows and current year expense, which includes the on-
behalf portion of ($51,611,064) from the State.  
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At June 30, 2024, the District reported its proportionate share of the TRS’s deferred outflows of resources and 
deferred inflows of resources related to OPEB from the following sources: 
 

Deferred Deferred
Outflows of Inflows of
Resources Resources

Differences Between Expected and Actual Economic Experience $ 9,051,929       $ 168,326,187   
Changes of Assumptions 27,308,937     122,511,939   
Net Difference Between Projected and Actual Earnings on
  OPEB Investments 86,445            -                     
Changes in Proportion and Differences Between District Contributions
  and Proportionate Share of Contributions (Cost-Sharing Plan) 33,290,336     6,596,634       
District Contributions after Measurement Date 6,969,144       -                     
     Totals $ 76,706,791     $ 297,434,760   

 
 
The $6,969,144 reported as deferred outflows of resources related to OPEB resulting from District contributions 
subsequent to the measurement date will be recognized as a reduction of the net OPEB liability in the fiscal year 
ended June 30, 2025.  Other amounts reported as deferred outflows of resources (deferred inflows of resources) 
related to OPEB will be recognized in OPEB expense as follows: 
 
Year Ending

June 30, OPEB Expense
2025 $ (49,751,093)   
2026 (40,574,495)   
2027 (28,151,017)   
2028 (35,311,967)   
2029 (30,967,969)   

Thereafter (42,940,572)   
Totals $ (227,697,113) 

Changes Since the Prior Actuarial Valuation  
The following were changes to the actuarial assumptions or other inputs that affected measurement of the total 
OPEB liability since the prior measurement period:  
 

• The discount rate changed from 3.91% as of August 31, 2022 to 4.13% as of August 31, 2023.   
• Demographic and economic assumptions were revised based on the TRS experience study for the period 

ending August 31, 2021. 
 

Change in Benefit Terms Since the Prior Measurement Date 
There were no changes in benefit terms since the prior measurement date. 
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E.  Shared Service Arrangement 
The District is the fiscal agent for a Shared Services Arrangement (SSA) which provides deaf education services 
to eligible students residing in a member district, who are enrolled in the Regional Day School Program for the 
Deaf (RDSPD).  Effective July 1, 2003, TEA issued revised procedures for RDSPD.  Currently RDSPD and 
special education SSAs are governed by specific requirements found in the Texas Education Code (TEC) and 
the Texas Administrative Code (TAC).  The TEC states that LEAs enter into a written contract to jointly operate 
their special education programs.  Funds are allocated to the SSA in accordance with the SSA agreement.  The 
District, acting as fiscal agent is responsible for budgeting, accounting, and personnel responsibilities related to 
the arrangement.  The District is financially responsible to the TEA.  In addition to the District, four other 
member districts are included in the SSA. According to guidance provided in TEA’s Resource Guide, the District 
has accounted for the activities of the SSA in Special Revenue fund 435, Regional Day School for the Deaf.  The 
SSA is accounted for using the accounting guidance outlined in Section 1.3.1 Shared Services Arrangements in 
the Special Accounting Treatment section of the Resource Guide, Update 19.0 – September 2023. 
 
Expenditures of SSA for the fiscal year are summarized below: 
 

Cypress-Fairbanks ISD $         1,799,428 
Klein ISD            323,843 
Spring Branch ISD            457,921 
Tomball ISD            283,642 
Waller ISD            115,713 
Total $         2,980,547 

 
 
F.  Nonmonetary Transactions 
During 2024, the District received textbooks purchased by the State of Texas for the benefit of the District for a 
purchase price of $925,425.  The textbooks purchased by the State on behalf of the District have been recorded 
in the Instructional Materials special revenue fund as both state revenue and expenditures. 
 
G.  Subsequent Events 
In July 2024, the District issued $77,265,000 of Unlimited Tax Refunding Bonds, Series 2024A.  The proceeds 
of the bonds were used to legally defease $85,180,000 of previously issued bonds in order to lower overall annual 
debt service requirements.  The bonds have a 5% stated rate of interest and are scheduled to mature in 
installments from 2025 to 2040. 
 
In October 2024, the District issued $292,535,000 of Unlimited Tax School Building Bonds, Series 2024B.  
Proceeds from the sale of the Bonds will be used for (i) the construction, acquisition, renovation and equipment 
of school buildings in the District, including safety and security infrastructure, the purchase of necessary sites 
for school buildings, and the purchase of new school buses and (ii) the payment of costs of issuance of the Bonds.  
The bonds have interest rates ranging from 4.0 – 5.0 % and are scheduled to mature in installments from 2026 
to 2049. 
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Data
Control Final Variance with
Codes Original Amended Actual Final Budget

REVENUES
5700 Local, Intermediate, and Out-of-State $ 619,370,494     $ 490,500,686     $ 490,028,435    $ (472,251)            
5800 State Programs 423,808,208     563,880,556     567,180,198    3,299,642           
5900 Federal Programs 27,141,180       29,121,709       31,741,289      2,619,580           
5020 Total Revenues 1,070,319,882  1,083,502,951  1,088,949,922 5,446,971           

EXPENDITURES
Current:

0011 Instruction 791,842,076     753,470,778     733,574,647    19,896,131         
0012 Instructional Resources and Media Services 9,379,341         9,679,511         9,197,664        481,847              
0013 Curriculum and Instructional Staff Development 13,797,655       14,433,108       13,418,895      1,014,213           
0021 Instructional Leadership 10,102,654       10,972,147       10,465,878      506,269              
0023 School Leadership 57,266,336       64,252,368       63,879,783      372,585              
0031 Guidance, Counseling, and Evaluation Services 50,947,647       27,141,147       25,060,938      2,080,209           
0032 Social Work Services 1,318,356         601,343            441,325           160,018              
0033 Health Services 13,569,136       13,519,136       13,335,358      183,778              
0034 Student Transportation 49,751,539       49,789,874       46,123,304      3,666,570           
0036 Cocurricular/Extracurricular Activities 25,401,149       26,236,150       25,126,126      1,110,024           
0041 General Administration 21,378,784       21,700,513       20,443,803      1,256,710           
0051 Plant Maintenance and Operations 100,694,662     71,231,705       69,058,506      2,173,199           
0052 Security and Monitoring Services 15,040,779       18,662,421       16,787,409      1,875,012           
0053 Data Processing Services 24,632,721       23,117,377       20,625,404      2,491,973           
0061 Community Services 12,309,317       12,013,105       10,657,848      1,355,257           

Debt Service:
0071 Principal on Long-term Debt 2,848,576         6,246,544         4,497,130        1,749,414           
0072 Interest on Debt -                        105,896            105,896           -                         

Capital Outlay:
0081 Facilities Acquisition and Construction 500,000            3,925,035         771,220           3,153,815           

Intergovernmental:
0093 Payments to Fiscal Agents SSA 1,833,260         1,933,260         1,799,428        133,832              
0095 Payments to Juvenile Justice Alternative Education Programs 55,000              55,000              18,800             36,200                
0099 Other Intergovernmental Charges 6,462,967         7,120,702         6,375,038        745,664              
6030 Total Expenditures 1,209,131,955  1,136,207,120  1,091,764,400 44,442,720         

Excess (Deficiency) of Revenues Over
1100 (Under) Expenditures (138,812,073)    (52,704,169)      (2,814,478)      49,889,691         

OTHER FINANCING SOURCES
7912 Sale of Real and Personal Property 200,000            599,202            608,895           9,693                  
7913 Leases and Subscriptions -                        -                        4,671,062        4,671,062           
7914 Financed Purchases -                        -                        114,874           114,874              
7915 Transfers In -                        1,000,000         1,400,000        400,000              
7080 Total Other Financing Sources 200,000            1,599,202         6,794,831        5,195,629           

1200 Net Change in Fund Balance (138,612,073)    (51,104,967)      3,980,353        55,085,320         

0100 Fund Balance - Beginning 556,703,637     556,703,637     556,703,637    -                         
3000 Fund Balance - Ending $ 418,091,564     $ 505,598,670     $ 560,683,990    $ 55,085,320         

Budgeted Amounts
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State's District's Plan
Proportionate Proportionate Fiduciary
Share of the Share of the Net Position

District's Net Pension Net Pension as a 
District's Proportionate Liability Liability as a Percentage

Proportion of the Share of the Associated District's Percentage of of the Total
Net Pension Net Pension with the Covered its Covered Pension

Year Liability Liability District Total Payroll Payroll Liability

2024 0.7144417% 490,752,495$ 629,473,633$ 1,120,226,128$ 911,147,047$ 53.86% 73.15%

2023 0.7023093% 416,942,962   578,583,493   995,526,455      877,439,714   47.52% 75.62%

2022 0.6657997% 169,555,630   269,878,977   439,434,607      843,348,571   20.11% 88.79%

2021 0.6499477% 348,098,746   553,051,322   901,150,068      804,652,158   43.26% 75.54%

2020 0.6827616% 354,920,841   529,567,796   884,488,637      762,279,265   46.56% 75.24%

2019 0.6776223% 372,979,777   568,614,728   941,594,505      733,169,312   50.87% 73.74%

2018 0.6589318% 210,690,891   335,905,736   546,596,627      702,805,721   29.98% 82.17%

2017 0.6768072% 255,755,374   391,578,041   647,333,415      680,099,389   37.61% 78.00%

2016 0.6471498% 228,758,840   368,469,604   597,228,444      626,151,328   36.53% 78.43%

2015 0.4188559% 111,882,203   321,404,296   433,286,499      599,076,682   18.68% 83.25%

*  The amounts presented for the fiscal year were determined as of the Plan's 
  fiscal year end, August 31 of the prior year. 
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Contributions in Contributions
Relation to the as a 

Contractually Contractually Contribution District's Percentage of
Required Required Deficiency Covered Covered 

Year Contributions Contributions (Excess) Payroll Payroll

2024 40,275,912$  40,275,912$       -$            952,045,298$ 4.23%

2023 36,002,064    36,002,064        -              904,993,077   3.98%

2022 31,906,256    31,906,256        -              872,079,715   3.66%

2021 27,807,342    27,807,342        -              833,605,821   3.34%

2020 26,437,326    26,437,326        -              799,535,092   3.31%

2019 23,962,977    23,962,977        -              756,172,768   3.17%

2018 22,641,715    22,641,715        -              728,682,163   3.11%

2017 21,580,068    21,580,068        -              699,416,288   3.09%

2016 21,172,504    21,172,504        -              672,248,677   3.15%

2015 17,891,734    17,891,734        -              621,711,093   2.88%

* The amounts presented for the fiscal year were determined as of the District's 
   fiscal year end, June 30.  
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State's District's Plan
Proportionate Proportionate Fiduciary
Share of the Share of the Net Position

District's Net OPEB Net OPEB as a 
District's Proportionate Liability Liability as a Percentage

Proportion of the Share of the Associated District's Percentage of of the Total
Net OPEB Net OPEB with the Covered its Covered OPEB

Year Liability Liability District Total Payroll Payroll Liability

2024 0.9037555% 200,076,157$ 241,422,636$ 441,498,793$   911,147,047$ 21.96% 14.94%

2023 0.8983915% 215,110,904   262,401,506   477,512,410     877,439,714   24.52% 11.52%

2022 0.8829836% 340,606,217   456,336,424   796,942,641     843,348,571   40.39% 6.18%

2021 0.8624130% 327,842,108   440,541,207   768,383,315     804,652,158   40.74% 4.99%

2020 0.8811352% 416,699,640   553,700,613   970,400,253     762,279,265   54.66% 2.66%

2019 0.8648468% 431,825,941   629,657,324   1,061,483,265  733,169,312   58.90% 1.57%

2018 0.8144462% 354,172,109   554,705,104   908,877,213     702,805,721   50.39% 0.91%

*  The amounts presented for the fiscal year were determined as of the Plan's 
  fiscal year end, August 31 of the prior year. Ten years of data is not available.
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Contributions in Contributions
Relation to the as a 

Contractually Contractually Contribution District's Percentage of
Required Required Deficiency Covered Covered 

Year Contributions Contributions (Excess) Payroll Payroll

2024 8,309,426$             8,309,426$             -$                       952,045,298$         0.87%

2023 7,743,877               7,743,877               -                         904,993,077           0.86%

2022 7,269,679               7,269,679               -                         872,079,715           0.83%

2021 6,818,349               6,818,349               -                         833,605,821           0.82%

2020 6,533,134               6,533,134               -                         799,535,092           0.82%

2019 6,207,411               6,207,411               -                         756,172,768           0.82%

2018 5,700,261               5,700,261               -                         728,682,163           0.78%

* The amounts presented for the fiscal year were determined as of the District's 
 fiscal year end, June 30. Ten years of data is not available.
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I.  Budget 
 

A.  Budgetary Information 
Each school district in Texas is required by law to prepare annually a budget of anticipated revenues and 
expenditures for the general fund, debt service fund, and the National School Breakfast and Lunch Program 
special revenue fund.  The Texas Education Code requires the budget to be prepared not later than June 19 and 
adopted by June 30 of each year.  The budgets are prepared on a basis of accounting that is used for reporting in 
accordance with generally accepted accounting principles. 
 
The following procedures are followed in establishing the budgetary data reflected in the fund financial 
schedules: 
 
1. Prior to June 19 of the preceding fiscal year, the District prepares a budget for the next succeeding fiscal 

year beginning July 1.  The operating budget includes proposed expenditures and the means of financing 
them. 

2. A meeting of the Board is then called for the purpose of adopting the proposed budget after ten days’ public 
notice of the meeting has been given.  

3. Prior to July 1, the budget is formally approved and adopted by the Board. 
 
The appropriated budget is prepared by fund and function. The District’s campus/department heads may make 
transfers of appropriations within a campus or department. Transfers of appropriations between campuses or 
departments require the approval of the District’s management.  Increasing any one of the functional spending 
categories, or revenue object accounts and other resources require the approval of the Board.  The legal level of 
budgetary control (i.e., the level at which expenditures may not legally exceed appropriations) is the function 
level within a fund.  All annual appropriations lapse at fiscal year end.   
 
B.  Variances with Final Budget 
The District’s general fund budget differs from the original budget due to budget revisions that were made during 
the fiscal period: amendments approved shortly after the beginning of the new fiscal year period for amounts 
restricted, committed, or assigned in the prior year; amendments in early and late spring to revise estimates for 
local and state revenues based on the latest information on student attendance numbers and tax collections; and 
amendments during the year for unexpected occurrences. 
 
The net increase of $13,183,069 to estimated revenues in the final amended budget was primarily due to an 
increase in interest income received, state revenue due to the reduction in tax receipts from the $100,000 state 
homestead exemption, and indirect cost on various grant awards including Elementary and Secondary School 
Emergency Relief (ESSER III) funds. 
 
The net decrease of $72,924,835 to appropriations in the final amended budget was primarily due to a decrease 
in payroll costs for unfilled positions and positions funded with ESSER funds. 
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II. Net Pension Liability and Net OPEB Liability 
 

The following factors significantly affect trends in the amounts reported for the District’s proportionate share 
of the net pension liability and net OPEB liability: 
 

                  

Net OPEB
Liability 

Discount Long-Term Expected Discount
Measurement Date August 31, Rate Rate of Return Rate (1)

2023 7.000% 7.000% 4.130%
2022 7.000% 7.000% 3.910%
2021 7.250% 7.250% 1.950%
2020 7.250% 7.250% 2.330%
2019 7.250% 7.250% 2.630%
2018 6.907% 7.250% 3.690%
2017 8.000% 8.000% 3.420%
2016 8.000% 8.000%
2015 8.000% 8.000%
2014 8.000% 8.000%

Net Pension Liability

Changes in Actuarial Assumptions and Inputs

  
 
Changes in Demographic and Economic Assumptions 

 There were no changes in demographic and economic assumptions since the prior measurement date. 
 
 Changes in Benefit Terms 

A one-time stipend was paid to retirees beginning in September 2023 as a result of passed legislation.  Funds 
were appropriated for this stipend so there was no impact on the net pension liability.  Also, a cost of living 
adjustment was approved in November 2023 which is not reflected in the pension liability measurement because 
it was approved after the August 2023 measurement date.  
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Combining and Individual Fund 
Financial Statements and Schedules
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MAJOR GOVERNMENTAL FUNDS 

Debt Service Fund 
The Debt Service Fund is used to account for revenues from property taxes levied 
specifically for debt service and earnings on temporary investments and the expenditure of 
these revenues in payment of long-term debt principal, interest, and fees. 

 



CYPRESS-FAIRBANKS INDEPENDENT SCHOOL DISTRICT Exhibit G-1 
DEBT SERVICE FUND 
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE- 
BUDGET AND ACTUAL 
FOR THE FISCAL YEAR ENDED JUNE 30, 2024 
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Data
Control Final Variance with
Codes Original Amended Actual Final Budget

REVENUES
5700 Local, Intermediate, and Out-of-State $ 284,126,069  $ 267,364,185   $ 266,323,918   $ (1,040,267)     
5800 State Programs 9,364,504      34,019,112     38,729,488     4,710,376      
5900 Federal Programs 253,296         254,604          254,604          -                     
5020 Total Revenues 293,743,869  301,637,901   305,308,010   3,670,109      

EXPENDITURES
Debt Service:

0071 Principal on Long-term Debt 145,785,000  145,785,000   145,785,000   -                     
0072 Interest on Debt 143,838,592  140,338,592   140,253,766   84,826           
0073 Bond Issuance Costs and Fees 4,120,277      6,458,727       6,138,584       320,143         
6030 Total Expenditures 293,743,869  292,582,319   292,177,350   404,969         

1100 Excess of Revenues Over Expenditures -                    9,055,582       13,130,660     4,075,078      

OTHER FINANCING SOURCES (USES)
7916 Premium from Issuance of Bonds -                    20,880,074     20,880,074     -                     
7901 Issuance of Refunding Bonds -                    312,175,000   312,175,000   -                     
8940 Payment to Refunded Bonds Escrow Agent -                    (330,793,378) (330,793,378)  -                     
7080       Total Other Financing Sources (Uses) -                    2,261,696       2,261,696       -                     

1200 Net Change in Fund Balance -                    11,317,278     15,392,356     4,075,078      

0100 Fund Balance - Beginning 142,201,649  142,201,649   142,201,649   -                     
3000 Fund Balance - Ending $ 142,201,649  $ 153,518,927   $ 157,594,005   $ 4,075,078      

Budgeted Amounts



 

 
 

90 

NONMAJOR GOVERNMENTAL FUNDS 

Special Revenue Funds 
 
Special Revenue Funds are used to account for specific revenue sources which are legally restricted or 
committed to expenditures for specific purposes. 
 
ESSA, Title X, Part C - Texas Education for the Homeless Children and Youth (TEHCY) 
Accounts on a project basis for funds granted for a variety of staff development and supplemental services, 
including in-service training, counseling, psychological services and tutoring. 
 
ESSA, Title I, Part A – Improving Basic Programs 
Accounts on a project basis for funds allocated to the District to enable schools to provide opportunities for 
children served to acquire the knowledge and skills contained in the challenging State content standards and to 
meet the challenging State performance standards developed for all children. 
 
IDEA – Part B, Formula 
Accounts on a project basis for funds granted to operate educational programs for children with disabilities.        
 

 IDEA – Part B, Preschool 
       Accounts on a project basis for funds granted for preschool children with disabilities. 
  
      National School Breakfast and Lunch Program 

Accounts for programs using federal reimbursement revenues originating from the United States Department 
of Agriculture (USDA).    
 
Career and Technical – Basic Grant 
Accounts on a project basis for funds granted to provide Career and Technical education to develop new and/or 
improve Career and Technical education programs for paid and unpaid employment. 
 
ESSA, Title II, Part A – Supporting Effective Instruction 
Accounts on a project basis for funds granted to provide financial assistance to the District to increase student 
academic achievement through improving teacher and principal quality and increasing the number of highly 
qualified teachers in classrooms and highly qualified principals and assistant principals in schools and to hold 
the District accountable for improving student academic achievement. 
 
ESSA, Title III, Part A, English Language Acquisition and Language Enhancement 
Accounts on a project basis for funds granted to improve the education of limited English proficient children, 
by assisting the children to learn English and meet challenging State academic content and student academic 
achievement standards. 
 
Medicaid Administrative Claiming Program (MAC) 
Accounts on a project basis for funds allocated to the District for reimbursement of eligible administrative costs 
for activities attributed to the implementation of the Medicaid state plan. 
 
American Rescue Plan (ARP), Homeless I - Texas Education for the Homeless Children and Youth 
Supplemental (TEHCY) 
Accounts for funding to increase capacity to identify, enroll, and provide wraparound services to address the 
unique needs of homeless children and youth due to the impact of the coronavirus pandemic. 
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SPECIAL REVENUE FUNDS (Continued) 
 
American Rescue Plan (ARP), Homeless II – Children and Youth 
Accounts for funding to increase capacity to identify, enroll, and provide wraparound services to address the 
unique needs of homeless children and youth due to the impact of the coronavirus pandemic. 

 
ESSER III, American Rescue Plan (ARP) Act of 2021 
Accounts for the funds awarded through the American Rescue Plan Act to address learning loss and the 
disproportionate impact of the coronavirus on certain student subgroups. 
 
IDEA – Part B, Preschool-ARP 
Accounts for funding through the ARP Act for programs focused on special education and related services to 
preschool children with disabilities. 
 
Federally Funded Special Revenue Funds 
Accounts on a project basis for federally funded special revenue funds that have not been specified elsewhere. 
 
Shared Service Arrangements (SSA) – IDEA – Part B, Discretionary 
Accounts on a project basis for the funds used to support Regional Day School for the Deaf programs and other 
emerging needs. 
 
Shared Services Arrangements – IDEA - Part C, Early Intervention (Deaf) 
Accounts on a project basis for funds granted to assist local Regional Day School for the Deaf programs and 
the Texas School for the Deaf in providing direct services to hearing impaired infants to toddlers, age birth 
through two years of age.  The program provides supplemental and appropriate services to eligible students that 
are provided by a certified and trained teacher. 
 
State Supplemental Visually Impaired (SSVI) 
Accounts for State Supplemental Visually Impaired funds. 
 
Non-Education Community-Based Support 
Accounts on a project basis for funds received from the State Department of Education, passed through Region 
IV Educational Service Center, for the provision of non-educational community-based support services to 
students with disabilities who would remain or have to be placed in residential facilities for educational reasons 
without the provision of those services. 
 
Advanced Placement Incentives 
Accounts on a project basis for funds awarded to the District under the Texas Advanced Placement Award 
Incentive Program, Chapter 28, Subchapter C, TEC. 
 
Instructional Materials Fund (IMA) 
Accounts on a project basis for funds awarded to school districts under the instructional materials allotment. 
 
State Funded Special Revenue Funds 
Accounts for state funded special revenue funds that have not been specified above. 
 
Shared Services Arrangements – Regional Day School for the Deaf 
Accounts on a project basis for funds used by the fiscal agent of a shared services arrangement and the 
expenditure of funds for staff and activities of the Regional Day School Program for the Deaf. 
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SPECIAL REVENUE FUNDS (Concluded) 
 
Campus Activity Funds 
Accounts for transactions related to a principal's activity fund that are not subject to recall by the District's 
Board of Trustees into the general fund. 
 
Locally Funded Special Revenue Funds 
Locally funded special revenue funds not specified above. 
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206 211 224 225

Data
Control
Codes

ASSETS
1120 Current Investments $ -                                $ -                               $ -                             $ -                             
1240 Due from Other Governments -                                7,542,518                 3,744,551               103,114                  
1260 Due from Other Funds -                                -                               -                             -                             
1290 Other Receivables -                                -                               629                         -                             
1300 Inventories, at Cost -                                -                               -                             -                             
1000 Total Assets $ -                                $ 7,542,518                 $ 3,745,180               $ 103,114                  

LIABILITIES
2110 Accounts Payable $ -                                $ 488,831                    $ 92,007                    $ 43,651                    
2160 Accrued Wages Payable -                                3,441,811                 1,940,253               11,675                    
2170 Due to Other Funds -                                3,611,876                 1,712,920               47,788                    
2300 Unearned Revenues -                                -                               -                             -                             
2000 Total Liabilities -                                7,542,518                 3,745,180               103,114                  

FUND BALANCES
Restricted For:

3450 Grants - Education -                                -                               -                             -                             
3451 Grants - Nutrition -                                -                               -                             -                             
3452 Grants - Health -                                -                               -                             -                             

Committed To:
3545 Campus Activities -                                -                               -                             -                             
3000 Total Fund Balances -                                -                               -                             -                             
4000 Total Liabilities and Fund Balances $ -                                $ 7,542,518                 $ 3,745,180               $ 103,114                  

ESSA Title I Part A 
Improving Basic 

Programs
IDEA Part B 

Formula
IDEA Part B 

Preschool

ESSA Title X Part C 
Homeless Children 

and Youth
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240 244 255 263 272

$ 44,007,568           $ -                           $ -                                $ -                                 $ -                              
6,349,460             392,311                677,253                    449,079                     133,846                   

-                           -                           -                                -                                 190,237                   
105                       -                           -                                -                                 -                              

4,238,374             -                           -                                -                                 -                              
$ 54,595,507           $ 392,311                $ 677,253                    $ 449,079                     $ 324,083                   

$ 576,952                $ 828                       $ 86,358                      $ -                                 $ -                              
630,811                9,265                    354,166                    296,627                     90,552                     
210,008                382,218                236,729                    152,452                     -                              

-                           -                           -                                -                                 -                              
1,417,771             392,311                677,253                    449,079                     90,552                     

-                           -                           -                                -                                 -                              
53,177,736           -                           -                                -                                 -                              

-                           -                           -                                -                                 233,531                   

-                           -                           -                                -                                 -                              
53,177,736           -                           -                                -                                 233,531                   

$ 54,595,507           $ 392,311                $ 677,253                    $ 449,079                     $ 324,083                   

Continued

National School 
Breakfast and 
Lunch Program

ESSA Title II Part A 
Supporting Effective 

Instruction

ESSA Title III Part A 
English Language 

Acquisition and 
Enhancement

Medicaid 
Administrative 

Claiming Program

Career and 
Technical Basic 

Grant
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278 280 282 285

Data
Control
Codes

ASSETS
1120 Current Investments $ -                           $ -                         $ -                           $ -                              
1240 Due from Other Governments 9,873                   29,620                20,076,483          -                              
1260 Due from Other Funds -                           -                         -                           -                              
1290 Other Receivables -                           -                         -                           -                              
1300 Inventories, at Cost -                           -                         -                           -                              
1000 Total Assets $ 9,873                   $ 29,620                $ 20,076,483          $ -                              

LIABILITIES
2110 Accounts Payable $ -                           $ -                         $ 91,382                 $ -                              
2160 Accrued Wages Payable -                           -                         6,232,986            -                              
2170 Due to Other Funds 9,873                   29,620                13,752,115          -                              
2300 Unearned Revenues -                           -                         -                           -                              
2000 Total Liabilities 9,873                   29,620                20,076,483          -                              

FUND BALANCES
Restricted For:

3450 Grants - Education -                           -                         -                           -                              
3451 Grants - Nutrition -                           -                         -                           -                              
3452 Grants - Health -                           -                         -                           -                              

Committed To:
3545 Campus Activities -                           -                         -                           -                              
3000 Total Fund Balances -                           -                         -                           -                              
4000 Total Liabilities and Fund Balances $ 9,873                   $ 29,620                $ 20,076,483          $ -                              

ARP              
Homeless II 
Children and 

Youth

ARP                       
IDEA Part B     

Preschool         

ARP          
Homeless I    

TEHCY
ARP                   

ESSER III
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289 315 340 385

$ -                              $ -                          $ -                            $ -                          
327,177                   92,000                 3,591                    -                          
157,808                   -                          -                            -                          

-                              -                          -                            -                          
-                              -                          -                            -                          

$ 484,985                   $ 92,000                 $ 3,591                    $ -                          

$ 6,198                       $ 1,144                   $ -                            $ -                          
316,081                   35,330                 3,591                    -                          

-                              55,526                 -                            -                          
-                              -                          -                            -                          

322,279                   92,000                 3,591                    -                          

162,706                   -                          -                            -                          
-                              -                          -                            -                          
-                              -                          -                            -                          

-                              -                          -                            -                          
162,706                   -                          -                            -                          

$ 484,985                   $ 92,000                 $ 3,591                    $ -                          

Continued

State 
Supplemental 

Visually Impaired

Federally Funded 
Special Revenue 

Funds

SSA IDEA Part C 
Early Intervention 

(Deaf)
SSA IDEA Part B 

Discretionary
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392 397 410  429

Data
Control
Codes

ASSETS
1120 Current Investments $ -                        $ -                          $ -                          $ -                          
1240 Due from Other Governments -                        -                          -                          957,294               
1260 Due from Other Funds -                        17,001                 216,373               -                          
1290 Other Receivables -                        -                          -                          -                          
1300 Inventories, at Cost -                        -                          -                          -                          
1000 Total Assets $ -                        $ 17,001                 $ 216,373               $ 957,294               

LIABILITIES
2110 Accounts Payable $ -                        $ -                          $ -                          $ -                          
2160 Accrued Wages Payable -                        -                          -                          -                          
2170 Due to Other Funds -                        -                          -                          956,042               
2300 Unearned Revenues -                        17,001                 125,257               1,252                   
2000 Total Liabilities -                        17,001                 125,257               957,294               

FUND BALANCES
Restricted For:

3450 Grants - Education -                        -                          91,116                 -                          
3451 Grants - Nutrition -                        -                          -                          -                          
3452 Grants - Health -                        -                          -                          -                          

Committed To:
3545 Campus Activities -                        -                          -                          -                          
3000 Total Fund Balances -                        -                          91,116                 -                          
4000 Total Liabilities and Fund Balances $ -                        $ 17,001                 $ 216,373               $ 957,294               

State Funded 
Special Revenue 

Funds

Instructional 
Materials Fund 

(IMA)

Advanced 
Placement 
Incentives

Non-Education 
Community-

Based Support
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435 461 499

Total
Nonmajor

Governmental
Funds

$ -                         $ 12,417,248          $ 349,190             $ 56,774,006           
1,004,654          -                          -                         41,892,824           

-                         -                          228,881             810,300                
-                         10,827                 -                         11,561                  
-                         -                          -                         4,238,374             

$ 1,004,654          $ 12,428,075          $ 578,071             $ 103,727,065         

$ -                         $ 370,625               $ 435                    $ 1,758,411             
720,899             -                          -                         14,084,047           
283,755             462,059               -                         21,902,981           

-                         -                          39,693               183,203                
1,004,654          832,684               40,128               37,928,642           

-                         -                          537,943             791,765                
-                         -                          -                         53,177,736           
-                         -                          -                         233,531                

-                         11,595,391          -                         11,595,391           
-                         11,595,391          537,943             65,798,423           

$ 1,004,654          $ 12,428,075          $ 578,071             $ 103,727,065         

Locally Funded 
Special Revenue 

Funds
Campus Activity 

Funds

SSA Regional 
Day School for 

the Deaf
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206 211 224 225

Data
Control
Codes

REVENUES
5700 Local, Intermediate, and Out-of-State $ -                                $ -                               $ -                         $ -                         
5800 State Programs -                                -                               -                         -                         
5900 Federal Programs 101,262                    37,122,971               18,394,226        298,050             
5020 Total Revenues 101,262                    37,122,971               18,394,226        298,050             

EXPENDITURES
Current:

0011 Instruction 20,762                      26,413,943               6,987,843          270,442             
0012 Instructional Resources and Media Services -                                248,087                    -                         -                         
0013 Curriculum and Instructional Staff Development -                                8,123,345                 2,905,601          5,600                 
0021 Instructional Leadership 24,405                      336,560                    4,138,091          19,977               
0023 School Leadership -                                224,567                    383,128             -                         
0031 Guidance, Counseling, and Evaluation Services 56,095                      970,847                    3,430,098          2,031                 
0032 Social Work Services -                                1,003                        -                         -                         
0033 Health Services -                                -                               546,376             -                         
0035 Food Services -                                -                               -                         -                         
0036 Cocurricular/Extracurricular Activities -                                51,540                      -                         -                         
0041 General Administration -                                -                               -                         -                         
0051 Plant Maintenance and Operations -                                -                               -                         -                         
0052 Security and Monitoring Services -                                7,551                        -                         -                         
0053 Data Processing Services -                                -                               -                         -                         
0061 Community Services -                                745,528                    3,089                 -                         

Capital Outlay:
0081  Facilities Acquisition and Construction -                                -                               -                         -                         
6030 Total Expenditures 101,262                    37,122,971               18,394,226        298,050             

Excess (Deficiency) of Revenues Over
1100 (Under) Expenditures -                                -                               -                         -                         

OTHER FINANCING SOURCES 
7912 Sale of Real and Personal Property -                                -                               -                         -                         
7080 Total Other Financing Sources -                                -                               -                         -                         

1200 Net Change in Fund Balances -                                -                               -                         -                         

0100 Fund Balances - Beginning -                                -                               -                         -                         
3000 Fund Balances - Ending $ -                                $ -                               $ -                         $ -                         

ESSA Title I Part A 
Improving Basic 

Programs
IDEA Part B 

Formula
IDEA Part B 

Preschool

ESSA Title X Part C 
Homeless Children 

and Youth
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240 244 255 263 272

$ 15,572,396            $ -                             $ -                               $ -                                 $ -                            
307,440                 -                             -                               -                                 -                            

65,955,109            1,489,863              4,483,810                 2,735,293                  609,797                 
81,834,945            1,489,863              4,483,810                 2,735,293                  609,797                 

-                             1,322,095              -                               1,566,398                  -                            
-                             -                             -                               -                                 -                            
-                             158,520                 4,446,558                 1,063,464                  -                            
-                             6,516                     -                               -                                 -                            
-                             -                             37,252                      -                                 -                            
-                             -                             -                               -                                 -                            
-                             -                             -                               -                                 -                            
-                             -                             -                               -                                 543,252                 

74,439,829            -                             -                               -                                 -                            
-                             -                             -                               -                                 -                            
-                             -                             -                               -                                 -                            

1,074,007              -                             -                               -                                 -                            
-                             -                             -                               -                                 -                            
-                             -                             -                               -                                 -                            
-                             2,732                     -                               105,431                     -                            

-                             -                             -                               -                                 -                            
75,513,836            1,489,863              4,483,810                 2,735,293                  543,252                 

6,321,109              -                             -                               -                                 66,545                   

47,340                   -                             -                               -                                 -                            
47,340                   -                             -                               -                                 -                            

6,368,449              -                             -                               -                                 66,545                   

46,809,287            -                             -                               -                                 166,986                 
$ 53,177,736            $ -                             $ -                               $ -                                 $ 233,531                 

Continued

National School 
Breakfast and 
Lunch Program

Career and 
Technical Basic 

Grant

ESSA Title III Part A 
English Language 

Acquisition and 
Enhancement 

Medicaid 
Administrative 

Claiming Program

ESSA Title II Part A 
Supporting Effective 

Instruction
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278 280 282

Data
Control
Codes

REVENUES
5700 Local, Intermediate, and Out-of-State $ -                            $ -                          $ -                         
5800 State Programs -                            -                          -                         
5900 Federal Programs 138,612                 160,580              93,638,223        
5020 Total Revenues 138,612                 160,580              93,638,223        

EXPENDITURES
Current:

0011 Instruction -                            705                     34,740,220        
0012 Instructional Resources and Media Services -                            -                          -                         
0013 Curriculum and Instructional Staff Development -                            24,980                2,116,731          
0021 Instructional Leadership -                            -                          17,939               
0023 School Leadership -                            -                          181,433             
0031 Guidance, Counseling, and Evaluation Services -                            -                          31,398,796        
0032 Social Work Services 138,612                 134,895              708,305             
0033 Health Services -                            -                          249,704             
0035 Food Services -                            -                          -                         
0036 Cocurricular/Extracurricular Activities -                            -                          -                         
0041 General Administration -                            -                          -                         
0051 Plant Maintenance and Operations -                            -                          23,920,983        
0052 Security and Monitoring Services -                            -                          -                         
0053 Data Processing Services -                            -                          304,112             
0061 Community Services -                            -                          -                         

Capital Outlay:
0081  Facilities Acquisition and Construction -                            -                          -                         
6030 Total Expenditures 138,612                 160,580              93,638,223        

Excess (Deficiency) of Revenues Over
1100 (Under) Expenditures -                            -                          -                         

OTHER FINANCING SOURCES
7912 Sale of Real and Personal Property -                            -                          -                         
7080 Total Other Financing Sources -                            -                          -                         

1200 Net Change in Fund Balances -                            -                          -                         

0100 Fund Balances - Beginning -                            -                          -                         
3000 Fund Balances - Ending $ -                            $ -                          $ -                         

ARP              
Homeless II 
Children and 

Youth
ARP                   

ESSER III

ARP            
Homeless I     

TEHCY
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285 289 315 340

$ -                         $ -                          $ -                          $ -                            
-                         -                          -                          -                            

102,107             9,063,215            336,074               3,789                    
102,107             9,063,215            336,074               3,789                    

102,107             7,123,263            207,355               3,789                    
-                         92,440                 -                          -                            
-                         920,111               176                      -                            
-                         48,731                 128,543               -                            
-                         -                          -                          -                            
-                         572,890               -                          -                            
-                         -                          -                          -                            
-                         -                          -                          -                            
-                         -                          -                          -                            
-                         -                          -                          -                            
-                         -                          -                          -                            
-                         -                          -                          -                            
-                         163,165               -                          -                            
-                         -                          -                          -                            
-                         164,187               -                          -                            

-                         -                          -                          -                            
102,107             9,084,787            336,074               3,789                    

-                         (21,572)               -                          -                            

-                         -                          -                          -                            
-                         -                          -                          -                            

-                         (21,572)               -                          -                            

-                         184,278               -                          -                            
$ -                         $ 162,706               $ -                          $ -                            

Continued

Federally Funded 
Special Revenue 

Funds

ARP                   
IDEA Part B     

Preschool         
SSA IDEA Part B 

Discretionary

SSA IDEA Part C 
Early Intervention 

(Deaf)
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385 392 397 410

Data
Control
Codes

REVENUES
5700 Local, Intermediate, and Out-of-State $ -                          $ -                        $ -                         $ -                              
5800 State Programs 20,000                1,785                 -                         1,638,947               
5900 Federal Programs -                          -                        -                         -                              
5020 Total Revenues 20,000                1,785                 -                         1,638,947               

EXPENDITURES
Current:

0011 Instruction 20,000                -                        -                         1,638,947               
0012 Instructional Resources and Media Services -                          -                        -                         -                              
0013 Curriculum and Instructional Staff Development -                          -                        -                         -                              
0021 Instructional Leadership -                          -                        -                         -                              
0023 School Leadership -                          -                        -                         -                              
0031 Guidance, Counseling, and Evaluation Services -                          -                        -                         -                              
0032 Social Work Services -                          -                        -                         -                              
0033 Health Services -                          -                        -                         -                              
0035 Food Services -                          -                        -                         -                              
0036 Cocurricular/Extracurricular Activities -                          -                        -                         -                              
0041 General Administration -                          -                        -                         -                              
0051 Plant Maintenance and Operations -                          -                        -                         -                              
0052 Security and Monitoring Services -                          -                        -                         -                              
0053 Data Processing Services -                          -                        -                         -                              
0061 Community Services -                          1,785                 -                         -                              

Capital Outlay:
0081  Facilities Acquisition and Construction -                          -                        -                         -                              
6030 Total Expenditures 20,000                1,785                 -                         1,638,947               

Excess (Deficiency) of Revenues Over
1100 (Under) Expenditures -                          -                        -                         -                              

OTHER FINANCING SOURCES 
7912 Sale of Real and Personal Property -                          -                        -                         -                              
7080 Total Other Financing Sources -                          -                        -                         -                              

1200 Net Change in Fund Balances -                          -                        -                         -                              

0100 Fund Balances - Beginning -                          -                        -                         91,116                    
3000 Fund Balances - Ending $ -                          $ -                        $ -                         $ 91,116                    

Advanced 
Placement 
Incentives

Instructional 
Materials Fund 

(IMA)

State 
Supplemental 

Visually Impaired

Non-Education 
Community-

Based Support
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429 435 461 499

Total
Nonmajor

Governmental
Funds

$ -                            $ 2,939,034          $ 14,647,941              $ 367,868                   $ 33,527,239            
4,287,287             1,351,042          -                              -                              7,606,501              

-                            -                        1,662                       -                              234,634,643          
4,287,287             4,290,076          14,649,603              367,868                   275,768,383          

-                            3,881,001          14,468,103              17,116                     98,784,089            
-                            -                        -                              -                              340,527                 

6,651                    -                        -                              58,833                     19,830,570            
-                            110,100             -                              -                              4,830,862              
-                            -                        -                              -                              826,380                 
-                            298,975             -                              -                              36,729,732            
-                            -                        -                              -                              982,815                 
-                            -                        -                              -                              1,339,332              
-                            -                        -                              -                              74,439,829            
-                            -                        -                              -                              51,540                   

26,232                  -                        -                              -                              26,232                   
-                            -                        -                              -                              24,994,990            
-                            -                        -                              -                              170,716                 
-                            -                        -                              -                              304,112                 
-                            -                        -                              -                              1,022,752              

4,254,404             -                        -                              -                              4,254,404              
4,287,287             4,290,076          14,468,103              75,949                     268,928,882          

-                            -                        181,500                   291,919                   6,839,501              

-                            -                        -                              -                              47,340                   
-                            -                        -                              -                              47,340                   

-                            181,500                   291,919                   6,886,841              

-                            -                        11,413,891              246,024                   58,911,582            
$ -                            $ -                        $ 11,595,391              $ 537,943                   $ 65,798,423            

Locally Funded 
Special Revenue 

Funds

SSA Regional 
Day School for 

the Deaf

State Funded 
Special Revenue 

Funds
Campus Activity 

Funds
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CYPRESS-FAIRBANKS INDEPENDENT SCHOOL DISTRICT Exhibit H-3 
NATIONAL SCHOOL BREAKFAST AND LUNCH PROGRAM 
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE- 
BUDGET AND ACTUAL 
FOR THE FISCAL YEAR ENDED JUNE 30, 2024 
 
 
 

Data
Control Final Variance with
Codes Original Amended Actual Final Budget

REVENUES
5700 Local, Intermediate, and Out-of-State $ 19,105,545     $ 15,309,720     $ 15,572,396  $ 262,676           
5800 State Programs 297,647          297,647          307,440       9,793               
5900 Federal Programs 51,287,168     66,369,268     65,955,109  (414,159)         
5020    Total Revenues 70,690,360     81,976,635     81,834,945  (141,690)         

EXPENDITURES
Current:

0035 Food Services 69,422,100     74,844,269     74,439,829  404,440           
0051 Plant Maintenance and Operations 1,238,260       1,338,260       1,074,007    264,253           
0071 Principal on Long-term Debt 30,000            30,000            -                   30,000             
0081 Facilities Acquisition and Construction -                      110,000          -                   110,000           
6030 Total Expenditures 70,690,360     76,322,529     75,513,836  808,693           

1100 Excess of Revenues Over Expenditures -                      5,654,106       6,321,109    667,003           

OTHER FINANCING SOURCES
7912 Sale of Real and Personal Property -                      50,000            47,340         (2,660)             
7080 Total Other Financing Sources -                      50,000            47,340         (2,660)             

1200 Net Change in Fund Balance -                      5,704,106       6,368,449    664,343           

0100 Fund Balance - Beginning 46,809,287     46,809,287     46,809,287  -                      
3000 Fund Balance - Ending $ 46,809,287     $ 52,513,393     $ 53,177,736  $ 664,343           

Budgeted Amounts
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COMPLIANCE SCHEDULES – TEXAS EDUCATION AGENCY 

 Schedule of Delinquent Taxes Receivable 
 

The Schedule of Delinquent Taxes Receivable is required by the Texas Education Agency and is 
not a required disclosure in the Annual Comprehensive Financial Report. 
 
Use of Funds Report – Select State Allotment Programs 
 
The Use of Funds Report is required by the Texas Education Agency and is not a required 
disclosure in the Annual Comprehensive Financial Report. 
 
 



CYPRESS-FAIRBANKS INDEPENDENT SCHOOL DISTRICT  
SCHEDULE OF DELINQUENT TAXES RECEIVABLE 
FOR THE FISCAL YEAR ENDED JUNE 30, 2024 
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Year Ended
June 30 Maintenance Debt Service

2015 and Prior Years $ Various $ Various $ Various

2016 1.04 0.40 43,463,150,208

2017 1.04 0.40 46,698,749,097

2018 1.04 0.40 48,750,997,500

2019 1.06 0.38 50,346,242,500

2020 0.97 0.40 53,866,163,796

2021 0.9555 0.40 56,633,382,252

2022 0.9292 0.41 59,572,765,532

2023 0.8948 0.40 66,574,400,880

2024 0.6811 0.40 66,720,005,501

Totals

Tax Rates
Assessed Taxable 
Value For School   

Tax Purposes 
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Total Taxes
Beginning Current Entire Ending Refunded
Balance Year's Maintenance Debt Service Year's Balance Under Section
7/1/23 Total Levy Collections Collections Adjustments 6/30/24 26.1115(c)

$ 3,313,173        $ -                      $ 47,271             $ 15,184             $ (544)                $ 3,250,174          

996,585           -                      6,735               2,590               (122,150)         865,110             

1,440,486        -                      100,243           38,555             (302,314)         999,374             

1,583,188        -                      93,801             36,077             (58,801)           1,394,509          

1,643,499        -                      226,212           81,095             (76,631)           1,259,561          

2,041,069        -                      78                    32                    (333,196)         1,707,763          

3,129,221        -                      128,288           53,705             (433,371)         2,513,857          

3,991,219        -                      (1,222,257)      (539,308)         (2,801,856)      2,950,928          

17,245,687      -                      (6,066,585)      (2,711,929)      (19,611,919)    6,412,282          

-                      721,309,979    445,628,901    261,711,291    -                      13,969,787        

$ 35,384,127      $ 721,309,979    $ 438,942,687    $ 258,687,292    $ (23,740,782)    $ 35,323,345        

$ 858,397           

Reconciliation of Ending Balance to Exhibit B-1:
Ending Balance at 6/30/24 $ 35,323,345
Less: Uncollectible Taxes (7,062,881)
Adjusted Ending Balance 28,260,464
Property Taxes Receivable (Net) per Exhibit B-1 $ 28,260,464        



CYPRESS-FAIRBANKS INDEPENDENT SCHOOL DISTRICT Exhibit J-4 
USE OF FUNDS REPORT – SELECT STATE ALLOTMENT PROGRAMS 
FOR THE FISCAL YEAR ENDED JUNE 30, 2024   
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Data
Codes Responses

Section A: Compensatory Education Programs

AP1 Did your LEA expend any state compensatory education program state allotment funds 
during the District's fiscal year?

Yes

AP2 Does the LEA have written policies and procedures for its state compensatory 
education program?

Yes

AP3 List the total state allotment funds received for state compsentory education programs 
during the District's fiscal year.

105,253,393$ 

AP4 List the actual direct program expenditures for state compensatory education programs 
during the LEA's fiscal year. (PICs 24, 26, 28, 29, 30)

61,341,310$   

Section B: Bilingual Education Programs

AP5 Did your LEA expend any bilingual education program state allotment funds during the 
LEA's fiscal year?

Yes

AP6 Does the LEA have written policies and procedures for its bilingual education 
program?

Yes

AP7 List the total state allotment funds received for bilingual education programs during the 
LEA's fiscal year.

12,704,043$   

AP8 List the actual direct program expenditures for bilingual education programs during the 
LEA's fiscal year. (PIC 25)

7,220,227$     
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STATISTICAL SECTION 

The statistical section of the Cypress-Fairbanks Independent School District’s Annual Comprehensive 
Financial Report presents detailed information (both current and historical) as a context for 
understanding what the information in the financial statements, note disclosures, required supplementary 
information, and supplementary information says about the District’s economic condition and overall 
financial health.  To assist financial statement users, the section is categorized as follows: 
 
 Financial Trends 

These schedules contain trend information to assist in understanding how the District’s financial 
performance and position have changed over time. 

 
 Revenue Capacity 

These schedules contain information to help assess the factors affecting the District’s most 
significant local revenue source, the property tax.  

 
 Debt Capacity 

These schedules present information to assist in assessing the affordability of the District’s 
current debt burden and its ability to issue additional debt in the future. The District is not subject 
to a legal debt margin. 

 
 Demographic and Economic Information 

These schedules offer demographic and economic indicators to aid in understanding the 
socioeconomic environment in which the District operates and to facilitate comparisons over 
time. 

 
 Operating Information 

These schedules contain information about the District’s operations and resources to assist in 
using the financial statement information to better understand and assess the District’s economic 
condition. 
 

Sources: Unless otherwise noted, the information in these schedules is derived from the 
Annual Comprehensive Financial Report for the relevant year.   

Note:  GASB Statement No. 44 indicates governments are allowed to and should use 
alternative indicators for calculating ratios if they are more relevant to their 
circumstances (Table 9, Table 10, Table 12 and Table 15). 

 



CYPRESS-FAIRBANKS INDEPENDENT SCHOOL DISTRICT  
NET POSITION BY COMPONENT 
LAST TEN FISCAL YEARS 
(ACCRUAL BASIS OF ACCOUNTING) 
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2024 2023 2022 2021

Governmental Activities:
  Net Investment in Capital Assets 91,214,733$                14,689,411$                (42,099,681)$               (40,726,498)$               
  Restricted 167,196,532                146,405,872                114,575,743                86,603,292                  
  Unrestricted (665,877,827)               (585,014,687)               (560,627,724)               (576,647,415)               
Total Governmental Activities Net Position (Deficit) (407,466,562)             (423,919,404)             (488,151,662)             (530,770,621)             

Business-type Activities:
  Net Investment in Capital Assets (4,518)                         (6,530)                         -                                 -                                 
  Unrestricted 997,848                      857,814                      906,842                      545,137                      
Total Business-type Activities Net Position 993,330                     851,284                     906,842                     545,137                     

Primary Government:
  Net Investment in Capital Assets (1) 91,210,215                  14,682,881                  (42,099,681)                (40,726,498)                
  Restricted 167,196,532                146,405,872                114,575,743                86,603,292                  
  Unrestricted (664,879,979)               (584,156,873)               (559,720,882)               (576,102,278)               
Total Primary Government Activities Net Position (Deficit) (406,473,232)$           (423,068,120)$           (487,244,820)$           (530,225,484)$           

(1)  The fluctuations are due to the issuance and non-issuance of debt.
(2)  Net position decreased primarily due to the effects of adjustments for the implementation
      of GASB 75 relating to OPEB.

 
 
 



   Table 1 
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2020 2019 2018 2017 2016 2015

(54,919,105)$               (71,787,597)$               (88,571,599)$               (89,611,599)$               (101,934,887)$             (102,396,644)$             
87,882,774                  83,531,956                  73,723,122                  58,547,432                  58,926,214                  34,049,131                  

(496,949,990)               (424,984,090)               (423,944,375)               105,222,629                143,999,048                127,217,274                
(463,986,321)             (413,239,731)             (438,792,852)             74,158,462                100,990,375              58,869,761                

-                                 -                                 -                                 -                                 -                                 -                                 
1,221,111                   1,206,578                   1,026,791                   720,985                      720,761                      719,810                      

1,221,111                  1,206,578                  1,026,791                  720,985                     720,761                     719,810                     

(54,919,105)                (71,787,597)                (88,571,599)                (89,611,599)                (101,934,887)               (102,396,644)               
87,882,774                  83,531,956                  73,723,122                  58,547,432                  58,926,214                  34,049,131                  

(495,728,879)               (423,777,512)               (422,917,584)               (2) 105,943,614                144,719,809                127,937,084                
(462,765,210)$           (412,033,153)$           (437,766,061)$           74,879,447$              101,711,136$            59,589,571$              

           



CYPRESS-FAIRBANKS INDEPENDENT SCHOOL DISTRICT  
CHANGES IN NET POSITION  
LAST TEN FISCAL YEARS 
(ACCRUAL BASIS OF ACCOUNTING) 
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Expenses 2024 2023 2022 2021
 Governmental Activities: 
    Instruction 902,831,947$      (1) 867,500,924$      778,020,572$      840,583,262$      
    Instructional Resources and Media Services 14,620,763          13,448,304          11,705,018          12,469,647           
    Curriculum and Instructional Staff Development 34,976,280          32,321,015          23,040,944          25,511,185           
    Instructional Leadership 15,747,748          13,839,266          12,392,729          13,318,569           
    School Leadership 82,939,025          (2) 70,564,539          63,932,937          66,014,904           
    Guidance, Counseling, and Evaluation Services 67,451,335          56,824,210          44,552,211          47,468,074           
    Social Work Services 1,426,179            1,331,991            1,194,396            1,269,534             
    Health Services 14,286,280          14,171,598          12,929,045          14,056,964           
    Student Transportation 54,383,880          52,540,249          51,794,124          51,220,049           
    Food Services 88,461,602          75,012,258          67,845,712          62,256,083           
    Cocurricular/Extracurricular Activities 43,610,448          42,439,590          35,945,634          37,495,795           
    General Administration 22,706,131          21,900,924          19,631,867          22,419,189           
    Plant Maintenance and Operations 91,282,513          88,526,920          90,095,749          95,878,622           
    Security and Monitoring Services 18,352,537          16,207,817          15,285,286          14,616,653           
    Data Processing Services 40,882,561          42,610,475          32,366,843          39,457,955           
    Community Services 10,736,789          10,009,304          9,232,861            7,582,815             
    Interest on Debt 136,346,391        111,132,525        105,722,270        107,061,292        
    Bond Issuance Costs and Fees 6,138,584            5,308,864            2,427,532            4,720,608             
    Facilities Repair and Maintenance 16,456,013          16,514,180          11,886,665          12,580,626           
    Payments to Fiscal Agents SSA 1,799,428            1,714,279            1,632,561            1,737,474             
    Payments to Juvenile Justice Alternative Ed. Prog. 18,800                  11,200                  5,400                    3,600                    
    Other Intergovernmental Charges 6,375,038            6,171,163            5,797,199            5,487,421             
Total Governmental Activities Expenses 1,671,830,272     1,560,101,595     1,397,437,555     1,483,210,321     

Business-type Activities: 
   Community Programs 5,523,916            5,770,527            4,660,973            4,183,292             
Total Primary Government Expenses 1,677,354,188     1,565,872,122     1,402,098,528     1,487,393,613     

Program Revenues
 Governmental Activities:
   Charges for Services:
     Instruction 23,174,277          22,593,132          20,989,275          13,957,664           
     Food Services 13,863,119          13,821,597          4,040,917            2,051,978             
     Cocurricular/Extracurricular Activities 2,954,664            2,893,059            2,505,982            1,326,325             
     General Administration -                            -                            -                            -                             
     Other Activities 2,777,209            2,265,161            1,961,017            703,227                
   Operating Grants and Contributions 340,382,840        (3) 263,011,229        213,945,654        245,028,950        
Total Governmental Activities Program Revenues 383,152,109        304,584,178        243,442,845        263,068,144        

Business-type Activities: 
   Charges for Services 6,964,365            7,036,371            6,467,608            3,505,764             
Total Primary Government Program Revenues 390,116,474        311,620,549        249,910,453        266,573,908        

Net (Expense)/Revenue

Total Primary Government Net Expense (1,287,237,714)$ (1,254,251,573)$ (1,152,188,075)$ (1,220,819,705)$  

General Revenues and Other Changes in Net Position
  Governmental Activities:
   Property Taxes, Levied for General Purposes 442,358,773$      (4) 589,729,829$      547,431,040$      537,693,718$      
   Property Taxes, Levied for Debt Service 261,809,487        (4) 263,982,953        241,955,134        225,000,833        
   Investment Earnings 76,016,722          (5) 51,738,125          4,242,228            3,082,990             
   Grants and Contributions Not Restricted 
     to Specific Programs 517,707,958        (6) 405,750,131        383,183,042        380,697,856        
   Miscellaneous 5,838,065            7,148,637            18,351,329          5,788,589             
   Transfers 1,400,000            1,400,000            1,450,896            -                             
Total Governmental Activities General Revenues/Transfers     1,305,131,005     1,319,749,675     1,196,613,669     1,152,263,986     

  Business-type Activities:
   Investment Earnings 101,597                78,598                  5,966                    1,554                    
   Transfers (1,400,000)           (1,400,000)           (1,450,896)           -                             
Total Business-type Activities General Revenues/Transfers    (1,298,403)           (1,321,402)           (1,444,930)           1,554                    

Total Primary Government Revenues 1,303,832,602$   1,318,428,273$   1,195,168,739$   1,152,265,540$   

Change in Net Position
Governmental Activities 16,452,842          64,232,258          42,618,959          (67,878,191)         
Business-type Activities 142,046                (55,558)                361,705                (675,974)               

Total Change in Net Position 16,594,888$        64,176,700$        42,980,664$        (68,554,165)$       

(1)  The increase is primarily due to using federal stimulus grants to address learning loss. 
(2)  The increase is due to the reclass of personnel from another function.
(3)  The increase is due to the receipt of federal stimulus grants.

 
    



  Table 2 
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2020 2019 2018 2017 2016 2015

828,449,986$      758,429,763$      493,963,770$      698,333,067$     645,636,860$     581,664,409$    
12,441,703          11,768,131           8,764,373             10,873,350          10,125,744         9,441,162          
26,510,557          24,743,250           16,396,952           22,058,882          17,319,578         16,027,899        
14,327,129          13,249,417           7,970,060             11,997,375          11,460,319         12,129,832        
67,443,530          63,877,326           40,903,700           57,630,018          54,664,995         49,456,275        
47,261,072          41,818,953           23,659,881           35,865,818          32,678,851         28,522,749        

1,230,215            1,071,532             908,589                1,036,437            1,054,963           984,274             
14,573,080          11,911,758           8,355,799             10,885,642          10,527,342         9,219,906          
55,826,453          57,730,399           40,013,922           50,791,730          47,259,045         45,283,427        
65,093,263          69,283,850           54,113,471           64,439,209          61,105,272         55,990,991        
35,742,469          35,663,079           28,434,939           31,606,116          25,794,825         21,681,671        
19,305,008          15,733,505           13,155,120           17,428,978          16,922,372         13,452,199        
81,696,551          80,381,678           64,162,311           77,861,018          74,767,976         67,729,057        
14,893,423          14,599,341           8,674,962             11,435,763          10,636,933         8,716,454          
16,893,886          14,858,539           10,496,357           14,726,806          17,800,115         15,526,773        

9,466,838            10,408,457           4,731,910             10,727,096          9,560,523           8,951,229          
100,381,285        100,185,353        99,675,434           95,624,106          93,226,524         87,696,344        

3,037,933            3,828,009             1,582,602             3,164,626            2,794,902           4,600,958          
6,188,146            13,383,109           17,548,376           7,873,909            2,225,983           825,796             
1,487,343            1,269,902             1,302,185             823,895               1,121,872           1,144,645          

8,866                    3,600                    3,597                    7,120                   3,600                   2,160                  
5,475,617            5,359,181             5,164,085             4,947,598            4,726,563           4,511,372          

1,427,734,353     1,349,558,132     949,982,395        1,240,138,559    1,151,415,157    1,043,559,582   

5,681,794            6,151,335             6,960,976             10,288,180          9,711,935           9,472,204          
1,433,416,147     1,355,709,467     956,943,371        1,250,426,739    1,161,127,092    1,053,031,786   

16,781,582          20,919,333           19,047,364           19,236,988          18,184,622         16,939,546        
11,677,909          16,257,713           13,539,334           17,946,936          17,452,940         18,201,344        

1,422,127            1,541,408             1,524,210             1,566,431            1,501,742           1,823,102          
-                            -                             -                             541,082               310,135              504,830             

1,366,050            1,955,474             2,241,410             1,903,768            2,635,334           2,459,251          
218,249,236        221,523,759        (43,825,935)         147,853,651       147,905,436       126,852,388      
249,496,904        262,197,687        (7,473,617)           189,048,856       187,990,209       166,780,461      

5,846,899            8,758,376             9,724,036             10,809,379          10,701,748         10,428,063        
255,343,803        270,956,063        2,250,419             199,858,235       198,691,957       177,208,524      

(1,178,072,344)$ (1,084,753,404)$  (954,692,952)$     (1,050,568,504)$ (962,435,135)$   (875,823,262)$  

518,333,074$      529,309,377$      499,875,369$      482,598,888$     448,965,096$     415,497,287$    
214,006,268        189,987,915        197,262,518        186,052,714       172,948,374       159,173,200      

20,014,408          25,743,491           14,758,137           8,825,837            4,665,229           2,229,522          

368,815,205        353,839,011        331,264,783        337,586,938       372,830,990       393,330,199      
6,121,904            11,533,772           20,559,491           8,656,413            5,138,873           7,405,056          

200,000                2,500,000             2,500,000             537,000               997,000              957,000             
1,127,490,859     1,112,913,566     1,066,220,298     1,024,257,790    1,005,545,562    978,592,264      

49,428                  72,746                  42,746                  16,025                 8,138                   2,036                  
(200,000)              (2,500,000)           (2,500,000)           (537,000)              (997,000)             (957,000)            
(150,572)              (2,427,254)           (2,457,254)           (520,975)              (988,862)             (954,964)            

1,127,340,287$   1,110,486,312$   1,063,763,044$   1,023,736,815$  1,004,556,700$ 977,637,300$    

(50,746,590)         25,553,121           108,764,286        (26,831,913)        42,120,614         101,813,143      
14,533                  179,787                305,806                224                       951                      895                     

(50,732,057)$       25,732,908$        109,070,092$      (26,831,689)$      42,121,565$       101,814,038$    

(4)  The decreases are primarily due to the reduction in tax receipts resulting from the $100,000 state homestead exemption.
(5)  The increase is primarily due to an increase in interest rates.
(6)  The increase is due to the receipt of state aid to offset the loss of local property tax revenue caused by the $100,000 state 
       homestead exemption.                      
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2024 2023 2022 2021

General Fund (1)
   Nonspendable 4,675,693$         4,988,422$         4,189,761$         4,357,339$         
   Committed 6,861,658           6,768,069           6,562,538           6,072,472           
   Assigned 112,702,705       174,268,429       147,225,242       127,402,015       
   Unassigned 436,443,934       370,678,717       362,286,594       382,432,309       
Total General Fund 560,683,990$    556,703,637$    520,264,135$    520,264,135$    

All Other Governmental Funds (1)
   Nonspendable -$                       -$                       -$                       -$                       
   Restricted (2) 678,504,608       916,082,429       607,256,757       823,021,258       
   Committed 11,595,391         11,413,891         9,776,916           8,069,647           
Total All Other Governmental Funds 690,099,999$    927,496,320$    617,033,673$    831,090,905$    

(1) The variances in the fiscal year fund balances are explained in the governmental funds section of the 
      Management's Discussion and Analysis.
(2) The fluctuations are primarily due to the outlay of bond proceeds for capital projects.
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2020 2019 2018 2017 2016 2015 

4,953,133$         3,837,025$         3,175,312$         3,045,063$         3,155,866$         2,973,123$         
-                        -                        -                        -                        -                        -                        

78,766,843         62,608,416         24,688,441         20,370,119         4,931,341           1,999,218           
434,134,335       452,241,483       422,556,573       404,083,416       393,710,323       343,117,367       

517,854,311$    518,686,924$    450,420,326$    427,498,598$    401,797,530$    348,089,708$    

-$                       -$                       -$                       3,842,202$         -$                       2,762,638$         
661,641,829       452,884,309       489,291,878       488,918,035       576,965,377       516,911,124       

8,840,238           7,990,615           7,500,558           6,550,376           6,693,520           5,723,155           
670,482,067$    460,874,924$    496,792,436$    499,310,613$    583,658,897$    525,396,917$    
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2024 2023 2022 2021

REVENUES  
Local, Intermediate, and Out-of-State 825,238,905$          (1) 948,074,623$          833,837,038$          789,266,326$          
State Programs 613,516,187            (2) 463,749,972            434,959,500            430,770,396            
Federal Programs 268,614,200            250,168,114            237,323,082            190,649,657            
    Total Revenues 1,707,369,292         1,661,992,709         1,506,119,620         1,410,686,379         

EXPENDITURES  
Current:
  Instruction  853,761,672            851,294,134            799,385,447            776,537,952            
  Instructional Resources and Media Services 9,538,191               9,208,933               8,610,973               8,866,891               
  Curriculum and Instructional Staff Development 33,249,465             32,431,849             25,213,988             23,757,839             
  Instructional Leadership 15,296,740             14,295,535             13,559,845             12,585,246             
  School Leadership 64,706,163             56,582,598             54,639,811             52,275,186             
  Guidance, Counseling, and Evaluation Services 61,790,670             57,066,941             48,986,095             45,859,638             
  Social Work Services 1,424,140               1,360,589               1,242,693               1,267,816               
  Health Services 14,674,690             14,813,340             13,853,435             13,816,192             
  Student Transportation 48,954,108             60,368,406             67,536,736             68,613,032             
  Food Services 74,439,829             65,266,243             62,494,364             50,819,918             
  Cocurricular/Extracurricular Activities 25,177,666             24,968,502             23,021,469             21,841,052             
  General Administration 20,470,035             19,784,450             19,323,586             17,483,877             
  Plant Maintenance and Operations 97,250,454             92,271,311             92,797,705             95,280,675             
  Security and Monitoring Services 17,817,486             17,789,000             14,859,313             13,497,549             
  Data Processing Services 44,553,122             43,914,350             32,439,165             42,541,421             
  Community Services 11,680,600             10,994,111             10,277,907             7,798,523               
Debt Service: 
  Principal on Long-term Debt 150,282,130            138,733,717            124,380,646            106,295,000            
  Interest on Debt 140,359,662            126,773,945            124,866,337            118,796,816            
  Bond Issuance Costs and Fees 6,138,584               5,308,864               2,427,532               4,720,608               
Capital Outlay: 
  Facilities Acquisition and Construction 250,130,454            304,993,482            315,047,578            218,776,675            
Intergovernmental:
  Payments to Fiscal Agents SSA 1,799,428               1,714,279               1,632,561               1,737,474               
  Payments to Juvenile Justice Alternative Education Programs 18,800                    11,200                    5,400                      3,600                      
  Other Intergovernmental Charges 6,375,038               6,171,163               5,797,199               5,487,421               
    Total Expenditures 1,949,889,127         1,956,116,942         1,862,399,785         1,708,660,401         

         Deficiency of Revenues Under Expenditures (242,519,835)          (294,124,233)          (356,280,165)          (297,974,022)          
  
OTHER FINANCING SOURCES (USES)
Issuance of Bonds -                             601,765,000            223,160,000            401,050,000            
Sale of Real and Personal Property 656,235                  642,348                  767,377                  572,156                  
Leases and Subscriptions 4,671,062               -                             -                             -                             
Financed Purchases 114,874                  378,761                  -                             -                             
Transfers In 1,400,000               1,400,000               1,450,896               5,000,000               
Premium from Issuance of Bonds 20,880,074             57,053,523             32,131,626             89,689,065             
Issuance of Refunding Bonds 312,175,000            124,405,000            132,050,000            250,045,000            
Payment to Refunded Bonds Escrow Agent (330,793,378)          (144,618,250)          (247,336,966)          (286,457,428)          
Transfers Out -                             -                             -                             -                             
    Total Other Financing Sources (Uses) 9,103,867               641,026,382            142,222,933            459,898,793            

     Net Change in Fund Balances (233,415,968)$        346,902,149$         (214,057,232)$        161,924,771$         

Debt Service (Principal and Interest) as a Percentage of 
   Noncapital Expenditures (3) 17.10% 16.13% 16.25% 15.34%

(1) The decrease is primarily due to the reduction in tax receipts resulting from the $100,000 state homestead exemption.
(2) The increase is due to the receipt of state aid to offset the loss of local property tax revenue caused by the $100,000 state homestead exemption.
(3) Noncapital expenditures are determined by reducing total expenditures noted above by those expenditures capitalized per Exhibit B-2R.
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2020 2019 2018 2017 2016 2015

785,441,415$          798,633,575$          764,168,908$          729,698,529$   672,608,044$    621,336,705$   
436,545,684            426,229,929            381,935,747            385,515,556     422,098,848      439,206,260     
109,551,751            117,288,926            113,695,603            93,212,660       86,741,325        89,387,398      

1,331,538,850         1,342,152,430         1,259,800,258         1,208,426,745  1,181,448,217    1,149,930,363  

714,495,603            666,865,535            665,430,416            640,499,476     599,183,399      579,868,996     
8,473,927               8,140,441               8,296,212               7,939,560         7,653,374          7,390,967        

22,521,524             22,024,904             21,962,920             20,516,031       17,117,948        16,606,977      
12,546,253             12,029,962             11,255,728             11,391,373       11,264,554        12,436,167      
51,014,309             49,063,526             48,217,775             46,211,215       44,953,409        42,103,446      
42,369,075             38,521,494             36,642,413             34,500,788       31,720,288        29,205,744      

1,196,581               1,049,979               1,081,852               1,042,265         1,027,402          987,456           
13,583,098             11,308,113             11,518,045             10,688,515       10,264,567        9,394,227        
46,843,441             56,401,865             42,800,153             48,465,451       43,682,524        46,504,370      
54,029,110             57,779,374             55,497,606             55,696,757       57,641,339        53,558,536      
20,459,602             21,402,264             20,620,595             19,126,777       16,587,296        16,987,733      
17,363,819             16,656,552             16,222,364             15,628,958       14,994,574        13,457,297      
78,216,853             77,501,461             78,935,180             76,013,594       71,911,847        67,260,981      
13,382,185             12,398,706             12,125,976             10,051,945       9,756,772          8,498,594        
25,202,121             18,454,935             13,578,640             24,744,213       41,802,259        30,472,626      

8,778,328               9,906,563               9,733,623               11,014,310       9,660,075          9,531,634        

94,710,000             88,520,000             86,205,000             69,970,000       55,430,767        41,522,623      
110,374,391            116,870,813            108,538,328            104,504,040     110,901,194      110,907,985     

3,037,933               3,828,009               1,582,602               21,339,626       2,794,902          4,600,958        

169,223,637            219,918,796            174,142,080            305,660,426     219,153,320      116,923,827     

1,487,343               1,269,902               1,302,185               823,895           1,121,872          1,144,645        
8,866                      3,600                      3,597                      7,120               3,600                2,160               

5,475,617               5,359,181               5,164,085               4,947,598         4,726,563          4,511,372        
1,514,793,616         1,515,275,975         1,430,857,375         1,540,783,933  1,383,353,845    1,223,879,321  

(183,254,766)          (173,123,545)          (171,057,117)          (332,357,188)    (201,905,628)     (73,948,958)     

498,275,000            187,260,000            261,730,000            446,170,000     352,790,000      743,785,000     
239,087                  211,680                  222,564                  244,564           304,159             426,351           

-                             -                             -                             -                      -                       -                      
-                             -                             -                             -                      -                       -                      

200,000                  11,200,000             2,500,000               537,000           997,000             957,000           
38,695,209             45,925,742             4,013,104               75,007,691       23,981,341        112,919,433     

-                             420,325,000            -                             -                      -                       -                      
(145,380,000)          (450,749,791)          (77,005,000)            (248,249,283)    (64,197,070)       (527,499,315)   

-                             (8,700,000)              -                             -                      -                       -                      
392,029,296            205,472,631            191,460,668            273,709,972     313,875,430      330,588,469     

208,774,530$         32,349,086$           20,403,551$           (58,647,216)$    111,969,802$    256,639,511$  

15.39% 15.94% 15.37% 14.32% 14.75% 14.22%
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Fiscal Year Acreage
Ended 6/30: Residential Vacant Land Farm & Ranch Commercial Industrial Utilities

2024 $60,285,989,291 $1,145,645,822 $197,697,531 $24,189,406,650 $9,087,368,036 $544,882,825

2023 53,059,638,022  1,012,040,945 269,103,791    21,529,415,786  7,906,414,239  498,795,221   

2022 45,687,153,725  1,000,539,438 157,269,772    19,943,066,958  6,564,647,168  442,798,288   

2021 42,044,000,635  977,283,363    125,789,977    19,543,182,581  6,874,590,264  428,463,408   

2020 39,283,380,962  1,027,194,701 136,517,211    18,451,077,372  7,698,813,054  412,062,146   

2019 36,731,159,523  996,352,776    92,412,245      17,332,655,864  7,251,416,437  385,211,379   

2018 35,651,892,935  1,033,110,317 67,223,712      16,442,451,245  7,307,981,216  373,814,361   

2017 33,640,490,726  1,015,207,211 91,799,304      15,775,507,341  7,828,075,318  362,490,182   

2016 30,897,898,755  952,224,800    129,145,979    14,578,642,360  8,547,228,879  337,023,358   

2015 27,378,153,309  918,102,059    187,505,407    12,866,640,450  7,962,078,449  339,771,575   

(1) Tax rates are per $100 of taxable assessed value.

Source: Harris County (Texas) Appraisal District provides the District's tax office with appraised values
             for properties within the District's taxing authority.  Actual value equals appraised value.  Actual
             value less exemptions equals taxable assessed value.  Taxable assessed value times the tax rate
             set by the District's Board of Trustees each fall equals the tax levy.

Actual Value
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Railroads, Total Total
Pipelines, Residential Less: Taxable Direct

& Cable TV Inventory Minerals Miscellaneous Exemptions Assessed Value Rate (1)
$192,175,706 $500,867,020 $1,305,160 $4,778,530,760 $34,203,863,300 $66,720,005,501 1.0811$  

166,159,292   382,380,834   1,146,080   4,261,289,893   22,511,983,223   66,574,400,880   1.2948    

158,368,592   360,851,477   534,340      3,822,809,494   18,565,273,720   59,572,765,532   1.3392    

145,748,976   369,769,903   1,108,820   3,694,754,313   17,571,309,988   56,633,382,252   1.3555    

129,923,912   303,560,247   1,327,200   3,710,439,589   17,288,132,598   53,866,163,796   1.3700    

119,982,622   329,386,868   1,415,760   3,407,275,882   16,301,026,856   50,346,242,500   1.4400    

107,342,842   210,671,184   1,473,600   3,368,521,218   15,813,485,130   48,750,997,500   1.4400    

111,266,750   396,934,237   1,374,550   2,391,171,965   14,915,568,487   46,698,749,097   1.4400    

110,144,604   310,426,114   3,194,610   2,275,710,506   14,678,489,757   43,463,150,208   1.4400    

104,168,783   240,861,103   7,958,390   2,415,471,053   12,517,188,842   39,903,521,736   1.4400    

Actual Value
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Taxing Authority 2024 2023 2022 2021
Overlapping Rates:

City of Houston $0.5192 $0.5336 $0.5508 $0.5618
Jersey Village 0.7425 0.7425 0.7425 0.7235
Harris County (1) 0.5040 0.5049 0.5863 0.6042
Harris County Dept. of Education 0.0048 0.0049 0.0050 0.4993
Harris Co Flood Control District 0.0311 0.0306 0.0335 0.3142
HC Emerg Srv Dist 003 0.0992 0.0999 0.0992 0.1000
HC Emerg Srv Dist 009 0.0444 0.0500 0.0576 0.0595
HC ID 003 0.1350 0.1350 0.1350 0.1350
Lone Star College District 0.1076 0.1078 0.1078 0.1078

Utility Districts:
Cypress Creek UD 0.3350 0.2950 0.3180 0.3250
Emerald Forest UD 0.6150 0.6150 0.6450 0.6550
HC UD 006 0.2820 0.2350 0.1779 0.1900
Lake Forest UD 0.2037 0.2179 0.2352 0.2450
Langham Creek UD 0.5997 0.5997 0.6150 0.6250
Malcomson Road UD 0.3300 0.3700 0.4200 0.4400
Prestonwood Forest UD 0.2873 0.3050 0.3266 0.3370
Rolling Creek UD 0.5500 0.6100 0.6400 0.6800
Windfern Forest UD 0.4220 0.4220 0.4500 0.4700

Municipal Utility Districts:
Barker Cypress MUD 0.7013 0.7350 0.7700 0.8000
Camfield MUD 0.5000 0.5000 0.5000 0.5000
Chimney Hill MUD 0.6050 0.6700 0.7200 0.7600
Clay Road MUD 0.5700 0.6350 0.7050 0.7500
Cy Champ PUD 0.3500 0.3500 0.3500 0.3500
Cypress Forest PUD 0.2523 0.2623 0.2700 0.2800
Cypress Hill MUD 1 0.5500 0.6000 0.6700 0.7000
Faulkey-Gully MUD 0.3340 0.3340 0.3580 0.3720
Grant Road PUD 0.4800 0.5300 0.5800 0.5950
HC FWSD 61 0.2600 0.2800 0.2900 0.2900
HCMUD 6 0.4100 0.4480 0.4760 0.5040
HCMUD 18 0.3218 0.3318 0.3560 0.3700
HCMUD 23 0.3814 0.3950 0.4300 0.4383
HCMUD 25 0.8100 0.8100 0.8100 0.8000
HCMUD 69 0.3172 0.3252 0.3470 0.3595
HCMUD 70 0.5300 0.5700 0.5800 0.6185
HCMUD 102 0.4350 0.4650 0.5000 0.5500
HCMUD 105 0.6400 0.6900 0.7400 0.7700
HCMUD 127 0.4500 0.4900 0.5500 0.6200
HCMUD 130 0.2900 0.2900 0.3100 0.3500
HCMUD 136 0.1500 0.1550 0.1600 0.1660
HCMUD 144 0.4700 0.4800 0.4950 0.5300
HCMUD 149 0.5050 0.5050 0.5050 0.5200
HCMUD 155 0.6900 0.7350 0.7900 0.8200
HCMUD 156 0.6680 0.6840 0.6840 0.7200
HCMUD 157 0.5400 0.5900 0.5990 0.6180
HCMUD 162 0.4100 0.4390 0.4700 0.4700
HCMUD 163 0.1530 0.1633 0.1746 0.1760
HCMUD 165 0.8600 0.9300 0.9500 0.9500
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2020 2019 2018 2017 2016 2015

$0.5679 $0.5883 $0.5842 $0.5864 $0.6011 $0.6311
0.7425 0.7425 0.7425 0.7425 0.7425 0.7425
0.6167 0.6352 0.6352 0.6352 0.6354 0.6360
0.5000 0.5190 0.5195 0.5200 0.5422 0.5999
0.2792 0.2877 0.2831 0.2829 0.2733 0.2736
0.1000 0.1000 0.1000 0.0600 0.0600 0.0578
0.0598 0.0527 0.0527 0.0533 0.0550 0.0600
0.1350 0.1350 0.1375 0.1400 0.1500 0.1500
0.1078 0.1078 0.1078 0.1078 0.1079 0.1081

0.3475 0.3475 0.2050 0.2050 0.1800 0.1800
0.6550 0.6550 0.6550 0.6600 0.6600 0.6800
0.2025 0.2300 0.2200 0.2200 0.2300 0.2350
0.2500 0.2500 0.2500 0.2500 0.2500 0.2500
0.6250 0.6300 0.6300 0.6300 0.6300 0.6635
0.4400 0.4400 0.4400 0.4400 0.4400 0.4800
0.3500 0.3500 0.3500 0.3500 0.3500 0.3500
0.7000 0.7000 0.7000 0.7800 0.8500 0.8800
0.4800 0.4800 0.4900 0.4900 0.5000 0.5200

0.8200 0.8200 0.8400 0.8400 0.8900 0.9000
0.5000 0.5000 0.5000 0.5000 0.5000 0.5000
0.7700 0.7800 0.7800 0.7900 0.7900 0.8500
0.8000 0.7100 0.7100 0.7100 0.7800 0.8700
0.3700 0.3700 0.3700 0.3700 0.3700 0.4680
0.2900 0.2900 0.2900 0.2800 0.2930 0.3219
0.7200 0.7500 0.7500 0.7700 0.7900 0.8700
0.3720 0.3800 0.3800 0.3800 0.4200 0.4900
0.6050 0.6050 0.5850 0.5850 0.5850 0.6250
0.2900 0.3000 0.3100 0.3200 0.3300 0.3400
0.5200 0.5200 0.5200 0.5400 0.5900 0.6100
0.3700 0.3800 0.3600 0.3600 0.4000 0.4200
0.4568 0.4600 0.4600 0.4700 0.4700 0.4800
0.8000 0.6650 0.7000 0.7000 0.7200 0.7850
0.3800 0.3800 0.3800 0.3900 0.4000 0.4000
0.6300 0.6300 0.6500 0.7000 0.7300 0.7900
0.5800 0.6200 0.6400 0.6400 0.6900 0.7000
0.7800 0.8000 0.8000 0.8300 0.8500 0.9000
0.6400 0.6600 0.6800 0.7100 0.7800 0.8700
0.3700 0.4690 0.5000 0.5300 0.5800 0.6200
0.1630 0.1630 0.1640 0.1640 0.1780 0.1960
0.5600 0.5650 0.5700 0.6000 0.6150 0.6300
0.5500 0.3550 0.3550 0.3650 0.4800 0.5200
0.8700 0.8700 0.8900 0.9300 0.9300 0.9200
0.7500 0.7500 0.7700 0.7700 0.8700 0.9000
0.6400 0.6450 0.6800 0.7100 0.7300 0.8000
0.4950 0.4950 0.4950 0.4950 0.5000 0.5500
0.1725 0.1750 0.1700 0.0000 0.0970 0.1000
0.9500 1.0500 1.1000 1.1500 1.2000 1.3200

Continued



CYPRESS-FAIRBANKS INDEPENDENT SCHOOL DISTRICT  
PROPERTY TAX RATES - DIRECT AND OVERLAPPING GOVERNMENTS 
(PER $100 OF ACTUAL TAXABLE VALUE) 
LAST TEN FISCAL YEARS 
 

126 

 
Taxing Authority 2024 2023 2022 2021

HCMUD 166 $0.6700 $0.7100 $0.7700 $0.7700
HCMUD 167 0.8400 0.8750 0.9200 0.9600
HCMUD 168 0.3900 0.4200 0.4500 0.4700
HCMUD 170 0.3600 0.3300 0.3300 0.3300
HCMUD 172 0.6180 0.6560 0.7100 0.7200
HCMUD 173 0.3821 0.4214 0.4625 0.4950
HCMUD 179 0.2248 0.2387 0.2544 0.2665
HCMUD 183 0.4450 0.4550 0.4709 0.4750
HCMUD 185 0.4175 0.4175 0.4400 0.4350
HCMUD 186 0.1842 0.1958 0.2100 0.2200
HCMUD 188 0.3500 0.3500 0.3500 0.3500
HCMUD 191 0.2170 0.2270 0.2450 0.2500
HCMUD 196 0.5000 0.5500 0.6200 0.6600
HCMUD 208 0.3600 0.3600 0.3900 0.4000
HCMUD 220 0.6700 0.7200 0.7600 0.7800
HCMUD 222 0.2500 0.2500 0.2500 0.2950
HCMUD 230 0.3750 0.4000 0.4300 0.4600
HCMUD 239 0.5305 0.5533 0.5800 0.6000
HCMUD 248 0.4200 0.4600 0.4600 0.4600
HCMUD 250 0.9400 0.9900 1.0800 1.1300
HCMUD 255 0.2348 0.2495 0.2560 0.2630
HCMUD 257 0.5250 0.5350 0.5500 0.5500
HCMUD 261 0.4508 0.4813 0.5000 0.5000
HCMUD 264 0.3689 0.3660 0.3800 0.4000
HCMUD 276 0.4550 0.4600 0.5100 0.5200
HCMUD 284 0.6450 0.6600 0.6900 0.7500
HCMUD 286 0.1078 0.1138 0.1218 0.1250
HCMUD 322 0.3800 0.4300 0.4700 0.5000
HCMUD 341 0.3339 0.3500 0.3800 0.3930
HCMUD 354 0.2900 0.3800 0.4100 0.4300
HCMUD 358 0.6100 0.6100 0.6100 0.6100
HCMUD 360 0.3000 0.3100 0.3200 0.3200
HCMUD 364 0.3800 0.3950 0.4400 0.4450
HCMUD 365 0.3825 0.4100 0.4500 0.4700
HCMUD 370 0.3000 0.3200 0.3400 0.3400
HCMUD 371 0.7250 0.7780 0.8280 0.8550
HCMUD 374 0.5800 0.6300 0.7100 0.7500
HCMUD 389 0.7000 0.7900 0.8490 0.8850
HCMUD 391 0.8000 0.9100 0.9700 1.0000
HCMUD 396 0.4300 0.4800 0.5200 0.5600
HCMUD 397 0.4600 0.5000 0.5400 0.5748
HCMUD 419 0.8350 0.8900 0.9300 0.9400
HC ESD 13 0.0919 0.9185 0.0980 0.1000
HC ESD 16 0.0451 0.4711 0.0500 0.0500
HC ESD 20 0.1000 0.1000 0.1000 0.1000
HC ESD 21 0.1000 0.1000 0.0992 0.1000
HC ESD 29 0.0989 0.1000 0.1000 0.1000
HC ESD 48 0.1000 0.8691 0.0952 0.0994
HCWCID 109 0.2280 0.2295 0.2450 0.2500
HCWCID 113 0.6000 0.6500 0.7150 0.7700
HCWCID 116 0.2620 0.2600 0.2650 0.2650
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2020 2019 2018 2017 2016 2015
$0.7900 $0.7900 $0.7900 $0.8200 $0.8700 $0.9300
1.0000 1.0400 1.0600 1.0900 1.1400 1.2000
0.5000 0.5000 0.5000 0.5200 0.5300 0.5800
0.3200 0.2700 0.2700 0.2700 0.2700 0.2900
0.7300 0.7300 0.7400 0.7400 0.7800 0.8700
0.4950 0.4950 0.5200 0.5400 0.5700 0.6300
0.2550 0.2550 0.2600 0.2622 0.2800 0.2900
0.4700 0.4800 0.4800 0.4900 0.5100 0.5300
0.4600 0.5100 0.5375 0.5575 0.5450 0.6150
0.2200 0.2200 0.2200 0.2300 0.2400 0.2800
0.3600 0.3700 0.3800 0.4000 0.4400 0.4900
0.2500 0.2500 0.2400 0.2400 0.2450 0.2600
0.6800 0.6200 0.6200 0.6200 0.6400 0.6800
0.4050 0.4100 0.4100 0.4200 0.4400 0.4900
0.7800 0.8000 0.8500 0.9500 1.0500 1.1800
0.3150 0.3350 0.3450 0.3650 0.3700 0.4200
0.4800 0.5000 0.5000 0.5100 0.5200 0.5300
0.6300 0.6400 0.6400 0.6700 0.6900 0.7700
0.4600 0.4600 0.4900 0.5200 0.5500 0.5500
1.1300 1.1500 1.1500 1.1800 1.2300 1.2600
0.2630 0.2800 0.2800 0.2700 0.2700 0.2800
0.5500 0.5500 0.5500 0.5500 0.5500 0.5000
0.5000 0.5000 0.5000 0.5000 0.5200 0.5600
0.4050 0.3850 0.3650 0.3500 0.3600 0.2500
0.5200 0.5400 0.5500 0.6300 0.6800 0.7100
0.7900 0.8400 0.8600 0.8900 0.9400 1.0300
0.1250 0.1300 0.1300 0.1300 0.1300 0.1600
0.5000 0.5000 0.5200 0.5400 0.5700 0.6000
0.3750 0.3400 0.3400 0.3400 0.3700 0.3900
0.4300 0.4400 0.4450 0.4600 0.5450 0.6000
0.6100 0.6100 0.6100 0.7000 0.8050 0.8050
0.3200 0.3200 0.3400 0.3700 0.3800 0.3900
0.4550 0.4550 0.4550 0.4550 0.4550 0.4850
0.4700 0.4700 0.4700 0.4800 0.4850 0.4950
0.3400 0.3400 0.3400 0.3250 0.3450 0.3800
0.8600 0.8650 0.8750 0.8750 0.8800 0.8900
0.8000 0.8200 0.8500 0.9200 0.9200 0.9300
0.8900 0.9400 0.9500 1.0500 1.1500 1.3100
1.0200 1.1100 1.1100 1.1100 1.1400 1.2600
0.5900 0.6200 0.7100 0.7900 0.8900 1.0600
0.5900 0.6100 0.6500 0.7200 0.7600 0.8800
0.9400 0.9400 0.9400 0.9400 0.9700 1.0000
0.1000 0.1000 0.1000 0.0917 0.0883 0.0872
0.0495 0.0496 0.0495 0.0500 0.0500 0.0492
0.1000 0.1000 0.1000 0.1000 0.1000 0.1000
0.1000 0.1000 0.1000 0.1000 0.1000 0.0500
0.1000 0.1000 0.1000 0.0892 0.0903 0.0963
0.1000 0.1000 0.1000 0.1000 0.0890 0.0920
0.2500 0.2500 0.2500 0.2500 0.2500 0.2500
0.7528 0.7528 0.7466 0.7600 0.7400 0.7900
0.2490 0.2380 0.2150 0.2150 0.1000 0.1000

Continued
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Taxing Authority 2024 2023 2022 2021

HCWCID 136 $0.7200 $0.7500 $0.8000 $0.8200
HCWCID 145 0.0496 0.5228 0.0560 0.0570
HCWCID 155 0.1100 0.1100 0.1150 0.1250
HCWCID 157 0.3550 0.3750 0.4119 0.4319
Horsepen Bayou MUD 0.3500 0.3500 0.3800 0.4100
Jackrabbit Road PUD 0.2490 0.2665 0.2840 0.2973
Mills Road MUD 0.4800 0.5300 0.5900 0.6100
Northwest HCMUD 5 0.6900 0.7100 0.7300 0.7500
Northwest HCMUD 6 0.3418 0.3638 0.3742 0.3830
Northwest HCMUD 9 0.3200 0.3500 0.3725 0.4000
Northwest HCMUD 10 0.6100 0.6400 0.6600 0.6600
Northwest HCMUD 12 0.6100 0.6500 0.7300 0.7800
Northwest HCMUD 16 0.8990 0.9200 0.9800 1.0600
Northwest HCMUD 29 0.1300 0.1400 0.1500 0.1600
Port of Houston Authority 0.0057 0.0080 0.0087 0.0099
Reid Road MUD 1 0.4090 0.4372 0.4677 0.4721
Reid Road MUD 2 0.2946 0.3023 0.3090 0.3110
Remington MUD #1 0.3900 0.4300 0.4700 0.5000
Rolling Fork PUD 0.4350 0.4500 0.4800 0.4800
Spencer Road PUD 0.3860 0.3950 0.4100 0.3850
Timberlake ID 0.3800 0.3800 0.4100 0.4400
West HCMUD 1 0.2050 0.2180 0.2320 0.2370
West HCMUD 9 0.4080 0.4190 0.4300 0.4300
West HCMUD 10 0.4500 0.5000 0.5500 0.5800
West HCMUD 11 0.3750 0.4000 0.4300 0.4400
West HCMUD 14 0.4000 0.4600 0.5000 0.5340
West HCMUD 15 0.1800 0.1950 0.2100 0.2250
West HCMUD 21 0.4000 0.4000 0.4500 0.4500
White Oak Bend MUD 0.6540 0.7010 0.7490 0.7900

District Direct Rates: (2)
  Maintenance and Operations $0.6811 $0.8948 $0.9292 $0.9555
  Debt Service 0.4000 0.4000 0.4100 0.4000

Total District Direct Rates $1.0811 $1.2948 $1.3392 $1.3555

(1)  Includes Hospital District, Board of Education and Port of Houston.
(2)  The District is not subject to a legal debt margin.

Sources:  District Tax Office, Harris County (Texas) Appraisal District
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2020 2019 2018 2017 2016 2015
$0.8300 $0.8300 $0.8100 $0.7900 $0.7400 $0.7800
0.0580 0.0574 0.0574 0.0574 0.0574 0.0589
0.1250 0.1350 0.1400 0.1500 0.1600 0.1700
0.4475 0.4475 0.4650 0.4650 0.4800 0.5000
0.5200 0.5500 0.5500 0.5500 0.5500 0.7000
0.3000 0.3000 0.3000 0.3000 0.3000 0.3000
0.6100 0.6700 0.7000 0.7600 0.8200 0.9200
0.7600 0.7700 0.7800 0.7800 0.7900 0.7900
0.3830 0.3830 0.3830 0.3830 0.3900 0.3900
0.4150 0.4400 0.4550 0.4850 0.5150 0.5350
0.6600 0.6600 0.6700 0.7100 0.7650 0.8500
0.8000 0.8000 0.8500 0.9300 0.9800 1.0400
1.1200 1.1200 1.1200 1.1200 1.1600 1.1900
0.1700 0.1900 0.2900 0.3000 0.3500 0.3700
0.0107 0.0116 0.0126 0.0133 0.1342 0.1531
0.4980 0.5000 0.5000 0.5010 0.5136 0.5650
0.3300 0.3400 0.3500 0.3500 0.3700 0.4000
0.5150 0.5150 0.4800 0.4800 0.5200 0.5700
0.4800 0.3850 0.3850 0.3900 0.3900 0.4000
0.3600 0.3600 0.3600 0.3700 0.3800 0.4100
0.4700 0.4200 0.4200 0.4200 0.4900 0.5400
0.2500 0.2500 0.2500 0.2600 0.2800 0.2800
0.4500 0.4500 0.4500 0.4700 0.4700 0.5200
0.6000 0.6200 0.6500 0.7000 0.7100 0.7100
0.4700 0.4700 0.4700 0.4700 0.5000 0.5500
0.5450 0.5450 0.5450 0.5600 0.5800 0.6300
0.2500 0.2500 0.2500 0.2500 0.2500 0.2700
0.5000 0.6000 0.6600 0.7600 0.8500 0.9500
0.8300 0.8300 0.8300 0.8500 0.9400 0.9900

$0.9700 $1.0600 $1.0400 $1.0400 $1.0400 $1.0400
0.4000 0.3800 0.4000 0.4000 0.4000 0.4000

$1.3700 $1.4400 $1.4400 $1.4400 $1.4400 $1.4400
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Percentage of Percentage of 
Taxable Assessed Taxable Assessed

Taxpayer Rank Value  (2) Rank Value  (3)

Prologis 1,180,818,327$    1 1.77% -$                  - -

H-E-B Grocery Co. LP 647,629,941        2 0.97% 210,649,502       4 0.53%

Centerpoint Energy Inc. 477,126,552        3 0.72% 214,471,042       3 0.54%

Fedex Ground Package System Inc. 251,365,250        4 0.38% -                    -   -

National Oilwell, Inc. 233,124,123        5 0.35% 490,304,379       1 1.23%

GGP Willowbrook LP 232,474,017        6 0.35% 226,511,340       2 0.57%

Dril Quip Inc. 201,599,604        7 0.30% 199,697,611       5 0.50%

Data Center Houston 200,779,277        8 0.30% -                    - -

Wyman-Forgings 167,143,800        9 0.25% 137,210,061       10 0.34%

CPG Houston Holdings 166,148,079        10 0.25% 168,725,884       8 0.42%

Wal-Mart -                      - - 140,069,696       9 0.35%

Cameron Rig Solutions, Inc. -                      - - 174,491,890       7 0.44%

Liberty Property -                      - - 184,871,955       6 0.46%

TOTALS 3,758,208,970$   5.64% 2,147,003,360$  5.38%

(1)  Taxable assessed value equals actual/appraised value after exemptions.
(2)  Taxable assessed value equals: 66,720,005,501$  
(3)  Taxable assessed value equals: 39,903,521,736$  

Source:  Harris County (Texas) Appraisal District

2024 2015

Taxable Assessed Taxable Assessed
Value  (1) Value  (1)
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Collected within the
Fiscal Year of the Levy Total Collections to Date

Net Tax Levy Percentage Collections (Refunds) Percent of Total
Fiscal Year for the of Net Tax in Subsequent Tax Collections
Ended 6/30: Fiscal Year (1) Amount Levy (2) Years Amount To Net Tax Levy

2024 721,309,979$    707,340,192$ 98.06% -$                               707,340,192$ 98.06%

2023 842,393,424      844,759,656   100.28% (8,778,514)                835,981,142   99.24%

2022 785,478,003      785,467,332   100.00% (2,940,257)                782,527,075   99.62%

2021 754,320,193      754,568,590   100.03% (2,762,254)                751,806,336   99.67%

2020 728,170,800      725,614,151   99.65% 848,886                    726,463,037   99.77%

2019 715,317,083      714,582,102   99.90% (524,580)                   714,057,522   99.82%

2018 692,911,605      691,840,974   99.85% (323,878)                   691,517,096   99.80%

2017 663,205,268      662,225,557   99.85% (19,663)                     662,205,894   99.85%

2016 620,941,973      618,065,629   99.54% 2,011,234                 620,076,863   99.86%

2015 570,364,870      567,273,857   99.46% 2,426,209                 569,700,066   99.88%

(1) Actual/appraised value less exemptions equal taxable assessed value.  The beginning taxable assessed value net of       
      adjustments times the tax rate set by the District's Board of Trustees each fall equals the total net tax levy.  The net 
      tax levy for prior years reflects ongoing adjustments applied to that year's tax levy.     
(2) The percentage of net tax levy calculation may present as over 100% due to the levy of penalties and interest for 
      delinquent taxes.

      Source:  Harris County (Texas) Appraisal District provides the District's tax office with appraised values for 
                     properties within the District's taxing authority, and District financial records.  
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General Leases and Total Ratio of Debt Debt
Fiscal Year Obligation Subscriptions Financed Outstanding  to Taxable Assessed per 
Ended 6/30:   Bonds (1) Payable (1) Purchases (1) Debt Value (2) Student (3)

2024 3,700,967,176$ 3,981,170$      901,958$      3,705,850,304$ 5.55% 31,281$      

2023 3,916,866,501   3,083,083        1,511,239     3,921,460,823   5.89% 33,230        

2022 3,439,447,471   2,756,223        1,812,453     3,444,016,147   5.78% 29,382        

2021 3,448,972,089   -                     -                   3,448,972,089   6.09% 29,784        

2020 3,135,734,455   -                     -                   3,135,734,455   5.82% 26,699        

2019 2,856,188,375   -                     -                   2,856,188,375   5.67% 24,514        

2018 2,764,399,447   -                     -                   2,764,399,447   5.67% 23,756        

2017 2,675,810,167   -                     -                   2,675,810,167   5.73% 23,300        

2016 2,502,802,713   -                     -                   2,502,802,713   5.76% 21,974        

2015 2,270,896,891   -                     -                   2,270,896,891   5.69% 20,099        

Total Average Debt per
Fiscal Year Subscriptions Outstanding Student Student
Ended 6/30: Payable (1) Debt Enrollment (4) Enrolled

2024 175,198$          175,198$         3,197            55$                  

2023 58,810              58,810             3,171            19                    

(1)  Details regarding the District's general obligation bonds, net of premiums, discounts, and adjustments,
       leases payable, subscriptions, and financed purchases can be found in the Notes to the Financial Statements.
(2)  See Table 5 for taxable assessed value data.
(3)  See Table 12 for student enrollment data.
(4)  Information on student enrollment is derived from District data for Community Programs.

Governmental Activities

Business-Type Activities
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General Less Amounts   Ratio of Net Net Bonded
Fiscal Year Obligation Restricted for Net Bonded Bonded Debt to Debt per
Ended 6/30: Bonds (1) Debt Service (2) Debt Taxable Assessed Value (3) Student (4)

2024 3,700,967,176$    112,993,500$         3,587,973,676$   5.38% 30,286$       

2023 3,916,866,501      98,908,181             3,817,958,320     5.73% 32,353         

2022 3,439,447,471      81,889,190             3,357,558,281     5.64% 28,644         

2021 3,448,972,089      76,734,090             3,372,237,999     5.95% 29,121         

2020 3,135,734,455      79,534,621             3,056,199,834     5.67% 26,022         

2019 2,856,188,375      68,206,886             2,787,981,489     5.54% 23,929         

2018 2,764,399,447      58,337,188             2,706,062,259     5.55% 23,254         

2017 2,675,810,167      46,108,646             2,629,701,521     5.63% 22,898         

2016 2,502,802,713      43,013,760             2,459,788,953     5.66% 21,597         

2015 2,270,896,891      14,598,123             (5) 2,256,298,768     5.65% 19,970         

(1)  Details regarding the District's outstanding debt, net of premiums, discounts, and adjustments 
       can be found in the Notes to the Financial Statements.
(2)  Resources that are restricted for the principal payments of general obligation debt per Exhibit A-1.
(3)  See Table 5 for taxable assessed value data.
(4)  See Table 12 for student enrollment data.
(5)  Amounts restricted for debt service reduced by accreted interest on the capital appreciation bonds.
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Percent

Taxing Authority Overlapping (1)
Overlapping:
Barker-Cypress MUD $ 25,810,000        100.00% $ 25,810,000                  
Champions MUD 23,360,000        100.00% 23,360,000                  
Chimney Hill MUD 8,450,000          100.00% 8,450,000                    
Clay Road MUD 1,025,000          100.00% 1,025,000                    
Cy-Champ PUD 35,345,000        100.00% 35,345,000                  
Cypress Creek UD 5,935,000          99.58% 5,910,073                    
Cypress Forest PUD 205,000             12.84% 26,322                         
Cypress Hill MUD #1 52,620,000        100.00% 52,620,000                  
Emerald Forest UD 6,925,000          100.00% 6,925,000                    
Faulkey Gully MUD 5,390,000          45.77% 2,467,003                    
Grant Road PUD 21,150,000        100.00% 21,150,000                  
Harris Co 1,994,511,319   11.57% 230,764,960                
Harris Co Dept of Ed 28,960,000        11.57% 3,350,672                    
Harris Co Flood Control District 991,095,000      11.57% 114,669,692                
Harris Co FWSD #61 34,380,000        100.00% 34,380,000                  
Harris Co Hospital District 65,285,000        11.57% 7,553,475                    
Harris Co Imp District #14 21,800,000        100.00% 21,800,000                  
Harris Co MUD #25 3,205,000          100.00% 3,205,000                    
Harris Co MUD #70 6,390,000          100.00% 6,390,000                    
Harris Co MUD #71 35,155,000        0.79% 277,725                       
Harris Co MUD #102 5,265,000          100.00% 5,265,000                    
Harris Co MUD #105 83,325,000        90.66% 75,542,445                  
Harris Co MUD #127 14,090,000        100.00% 14,090,000                  
Harris Co MUD #144 320,000             100.00% 320,000                       
Harris Co MUD #149 9,795,000          100.00% 9,795,000                    
Harris Co MUD #156 7,100,000          100.00% 7,100,000                    
Harris Co MUD #157 28,900,000        100.00% 28,900,000                  
Harris Co MUD #162 450,000             100.00% 450,000                       
Harris Co MUD #165-DA#1 26,905,000        100.00% 26,905,000                  
Harris Co MUD #165-DA#2 28,660,000        100.00% 28,660,000                  
Harris Co MUD #165 233,965,000      100.00% 233,965,000                
Harris Co MUD #166 16,270,000        100.00% 16,270,000                  
Harris Co MUD #167 58,170,000        100.00% 58,170,000                  
Harris Co MUD #168 12,790,000        100.00% 12,790,000                  
Harris Co MUD #170 1,175,000          100.00% 1,175,000                    
Harris Co MUD #171 5,626,224          99.33% 5,588,528                    
Harris Co MUD #172 16,710,000        100.00% 16,710,000                  
Harris Co MUD #173 12,270,000        100.00% 12,270,000                  
Harris Co MUD #183 10,340,000        100.00% 10,340,000                  
Harris Co MUD #185 490,000             98.72% 483,728                       
Harris Co MUD #188 13,475,000        100.00% 13,475,000                  
Harris Co MUD #196 28,430,000        100.00% 28,430,000                  
Harris Co MUD #208 595,000             100.00% 595,000                       
Harris Co MUD #220 6,415,000          94.32% 6,050,628                    
Harris Co MUD #230 14,570,000        100.00% 14,570,000                  
Harris Co MUD #239 8,865,000          100.00% 8,865,000                    
Harris Co MUD #248 (Defined Area) 5,870,000          100.00% 5,870,000                    
Harris Co MUD #248 16,765,000        100.00% 16,765,000                  
Harris Co MUD #250 790,000             100.00% 790,000                       
Harris Co MUD #257 9,850,000          100.00% 9,850,000                    
Harris Co MUD #261 2,740,000          100.00% 2,740,000                    
Harris Co MUD #264 2,295,000          100.00% 2,295,000                    
Harris Co MUD #276 7,065,000          100.00% 7,065,000                    
Harris Co MUD #284 19,165,000        100.00% 19,165,000                  
Harris Co MUD #322 795,000             100.00% 795,000                       
Harris Co MUD #341 4,285,000          100.00% 4,285,000                    
Harris Co MUD #354 2,090,000          100.00% 2,090,000                    

Amount
Gross Debt  Applicable to 

Outstanding School District
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Percent

Taxing Authority Overlapping (1)
Overlapping:
Harris Co MUD #358 $ 10,225,000        100.00% $ 10,225,000                  
Harris Co MUD #360 4,190,000          100.00% 4,190,000                    
Harris Co MUD #364 5,230,000          100.00% 5,230,000                    
Harris Co MUD #365 1,315,000          100.00% 1,315,000                    
Harris Co MUD #370 11,340,000        100.00% 11,340,000                  
Harris Co MUD #371 10,390,000        100.00% 10,390,000                  
Harris Co MUD #374 30,860,000        100.00% 30,860,000                  
Harris Co MUD #389 8,010,000          100.00% 8,010,000                    
Harris Co MUD #391 43,625,000        100.00% 43,625,000                  
Harris Co MUD #396 10,015,000        100.00% 10,015,000                  
Harris Co MUD #397 13,550,000        100.00% 13,550,000                  
Harris Co MUD #419 112,375,000      100.00% 112,375,000                
Harris Co MUD #433 75,295,000        100.00% 75,295,000                  
Harris Co MUD #458 5,100,768          100.00% 5,100,768                    
Harris Co MUD #489 202,635,000      100.00% 202,635,000                
Harris Co MUD #490 50,345,000        43.63% 21,965,524                  
Harris Co MUD #500 16,349,829        100.00% 16,349,829                  
Harris Co MUD #501 98,085,169        100.00% 98,085,169                  
Harris Co MUD #502 117,194,375      100.00% 117,194,375                
Harris Co MUD #503 2,492,468          77.91% 1,941,882                    
Harris Co MUD #531 25,225,000        99.45% 25,086,263                  
Harris Co MUD #559 4,550,000          100.00% 4,550,000                    
Harris Co UD #6 12,585,000        1.99% 250,442                       
Harris Co WC&ID #109 12,975,000        6.16% 799,260                       
Harris Co WC&ID #113 1,360,000          100.00% 1,360,000                    
Harris Co WC&ID #116 8,925,000          67.46% 6,020,805                    
Harris Co WC&ID #157 70,970,000        99.46% 70,586,762                  
Harris Co WC&ID #158 23,950,000        28.72% 6,878,440                    
Harris Co WC&ID #159 55,210,000        99.55% 54,961,555                  
Horsepen Bayou MUD 12,320,000        100.00% 12,320,000                  
Houston, City of 2,967,085,000   3.45% 102,364,433                
Jersey Village, City of 29,195,000        100.00% 29,195,000                  
Langham Creek UD 39,055,000        100.00% 39,055,000                  
Lone Star College System 537,010,000      22.23% 119,377,323                
NW Harris Co MUD #5 151,785,000      37.42% 56,797,947                  
NW Harris Co MUD #6 13,790,000        30.78% 4,244,562                    
NW Harris Co MUD #9 3,270,000          100.00% 3,270,000                    
NW Harris Co MUD #10 36,070,000        100.00% 36,070,000                  
NW Harris Co MUD #12 72,285,000        76.53% 55,319,711                  
NW Harris Co MUD #16 17,970,000        100.00% 17,970,000                  
NW Park MUD 23,430,000        11.03% 2,584,329                    
Port of Houston Authority 426,134,397      11.57% 49,303,750                  
Reid Rd MUD #1 5,635,000          100.00% 5,635,000                    
Reid Rd MUD #2 7,360,000          100.00% 7,360,000                    
Remington MUD #1 33,465,000        100.00% 33,465,000                  
Rolling Creek UD 34,800,000        90.04% 31,333,920                  
Rolling Fork PUD 4,280,000          100.00% 4,280,000                    
Spencer Rd PUD 11,815,000        100.00% 11,815,000                  
Timberlake Imp Dist 9,090,000          100.00% 9,090,000                    
W Harris Co MUD #9 22,020,000        100.00% 22,020,000                  
W Harris Co MUD #10 10,835,000        100.00% 10,835,000                  
W Harris Co MUD #11 12,660,000        100.00% 12,660,000                  
W Harris Co MUD #15 3,835,000          100.00% 3,835,000                    
W Harris Co MUD #21 32,110,000        100.00% 32,110,000                  
White Oak Bend MUD 295,000             100.00% 295,000                       
Windfern Forest UD 3,605,000          100.00%  3,605,000                    
SUBTOTAL, OVERLAPPING DEBT  3,000,362,300             

Direct:
Cypress-Fairbanks Independent School District 100.00% 3,705,850,304             
TOTAL DIRECT AND OVERLAPPING DEBT $ 6,706,212,604             

(1)  Overlapping governments are those that coincide, at least in part, with the geographic boundaries of the District.     
       The percentage of overlapping debt is estimated using taxable assessed property values.  Percentages were     
       estimated by determining the portion of the overlapping taxing authorities taxable assessed value that is within     
       the District's boundaries and dividing it by the overlapping taxing authorities' total taxable assessed value.     

Source: Municipal Advisory Council of Texas

Outstanding School District

Amount
Gross Debt  Applicable to 
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Taxable Average
Assessed Taxable Assessed
Value of Value Per Average

Fiscal Year Residential Residential Residential Daily Unemployment
Ended 6/30: Units (1) Units (1) Unit Enrollment (2) Attendance (2) Rate (3)

2024 171,798       60,285,989,291$   350,912$        118,470         107,713         4.2%

2023 169,733       53,059,638,022     312,606          118,010         107,190         4.3%

2022 167,111       45,687,153,725     273,394          117,217         107,458         5.2%

2021 164,235       42,044,000,635     255,999          115,801         (4) 108,386         (4) 8.3% (4)

2020 161,458       39,283,380,962     243,304          117,446         109,465         6.3% (4)

2019 159,088       36,731,159,523     230,886          116,512         109,016         4.0%

2018 155,884       35,651,892,935     228,708          116,368         108,715         4.7%

2017 152,808       33,640,490,726     220,149          114,842         107,934         5.5%

2016 150,156       30,897,898,755     205,772          113,897         107,182         4.9%

2015 147,258       27,378,153,309     185,920          112,986         106,406         4.5%

(1)  Source:  Harris County (Texas) Appraisal District
(2)  Source:  District Records and TEA website
(3)  Source:  Texas LMI of Texas Workforce Commission; Unemployment rate is for Harris County
(4)  The change from the prior year is due to the effects of the coronavirus pandemic.
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2024 2015

Percentage Percentage
of Total of Total

Employer Employees Rank Employment (1) Employees Rank Employment (2)
Wal-Mart 37,000        1 1.58% 32,000        1 1.07%

Memorial Hermann Healthcare System 24,108        2 1.03% 20,055        3 0.67%

H-E-B Grocery Co. LP 23,732        3 1.01% 21,471        2 0.72%

The University of Texas MD Anderson 21,086        4 0.90% -                 - -

McDonald's 20,918        5 0.89% -                 - -

The Methodist Hospital System 20,000        6 0.86% 16,961        4 0.57%

Cypress-Fairbanks ISD 16,527        7 0.71% 14,522        6 0.49%

Kroger 16,000        8 0.68% 15,216        5 0.51%

United Airlines 14,941        9 0.64% -                 - -

Schlumberger 12,069        10 0.52% -                 - -

National Oilwell, Inc. -                 - - 11,563        7 0.39%

Whataburger -                 - - 6,569          8 0.22%

Target Corp. -                 - - 5,736          9 0.19%

Academy Sports and Outdoors -                 - - 5,500          10 0.18%

206,381      8.82% 149,593      5.01%

(1) Total Employment for 2024: 2,338,799     
(2) Total Employment for 2015: 2,980,600     
Source: Houston Newcomer's Guide
The current year data is the same as reported in 2023 due to the information (number of employees) not 
being readily available for the current year from prior utilized sources.
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POSITION: 2024 2023 2022

Administrator: superintendent, associate/assistant superintendent 24                24                25                
Curriculum coordinators, supervisors, teacher facilitators 246              227              224              
Directors, supervisors, assistant directors, support staff 331              326              321              
Special education 458              349              301              
Principals and assistant principals 379              373              364              
Directors of instruction 35                35                34                
Counselors, psychologists, attendance officers, testing, academic specialists 342              332              336              
School media specialists 94                92                91                
School nurses, LVN 95                91                91                
Vocational support 6                  6                  5                  
Classroom teachers 7,274           7,228           7,034           
Special education teachers 1,059           991              903              
Deaf education teachers 32                35                35                
School secretaries, assistant secretaries, clerks, campus TA 525              519              555              
Central administration, annex secretaries, clerks 168              163              160              
Maintenance secretaries 16                11                18                
Food service secretaries 15                15                14                
Transportation secretaries 15                11                19                
Regular aides 1,038           1,060           1,054           
Special and deaf education aides 1,304           1,179           987              
Bus drivers 608              580              610              
Mechanics 49                40                47                
Custodians 813              715              681              
Maintenance             176              173              177              
Security 134              126              125              
Distribution 27                27                28                
Food Service 1,027           1,042           1,052           
Community Programs 237              253              244              
   Total Employees 16,527        16,023        15,535        

Source:  District Human Resource Records  



  Table 14 
 
 
 

139 

   

2021 2020 2019 2018 2017 2016 2015

24                23                21                20                20                20                20                
223              220              214              182              189              175              168              
321              323              314              306              294              285              215              
284              255              232              252              248              245              238              
366              361              356              352              341              332              330              

34                34                32                33                33                31                31                
336              305              289              286              273              264              314              

91                92                91                91                81                88                90                
91                89                90                89                85                84                96                

4                  4                  3                  4                  4                  5                  4                  
7,096           6,957           6,803           6,674           6,560           6,519           6,485           

910              814              768              760              729              680              685              
35                29                24                26                31                24                26                

588              603              566              547              526              515              516              
158              160              159              168              166              167              221              

18                17                18                17                17                18                16                
15                15                15                15                15                15                15                
19                20                18                19                18                16                16                

1,076           1,070           1,006           974              965              966              939              
997              915              842              868              831              771              686              
662              723              752              720              728              725              823              

52                53                56                51                54                56                52                
758              753              700              699              674              651              640              
180              183              173              168              166              168              169              
120              125              113              96                96                94                90                

29                31                31                32                31                28                37                
1,041           1,177           1,187           1,204           1,183           1,147           1,072           

235              304              317              448              582              626              528              
15,763        15,655        15,190        15,101        14,940        14,715        14,522        
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Cost Government
Fiscal Year Operating Per Percentage Wide
Ended 6/30: Enrollment (3) Expenditures (1) Student Change Expenses 

2024 118,470          1,402,978,297$    11,842$     1.24% 1,677,354,188$  

2023 118,010          1,380,306,934      11,697       5.82% 1,565,872,122    

2022 117,217          1,295,677,692      11,054       1.59% 1,402,098,528    

2021 115,801          (6) 1,260,071,302      10,881       (6) 12.35% (6) 1,487,393,613    

2020 117,446          1,137,447,655      9,685         3.89% 1,433,416,147    

2019 116,512          1,086,138,357      9,322         2.30% 1,355,709,467    

2018 116,368          1,060,389,365      9,112         0.69% 956,943,371       

2017 114,842          1,039,309,841      9,050         3.59% 1,250,426,739    

2016 113,897          995,073,662         8,737         3.93% 1,161,127,092    

2015 112,986          949,923,928         8,407         10.78% 1,053,031,786    

(1) Operating expenditures (Table 4) are total expenditures less debt service and capital outlay.
(2) Percentage change from prior year is due to adjustments to government-wide expenses for  GASB 75.
(3) See Table 12 for student enrollment data.
(4) See Table 14 for District staffing data.
(5) Source: District Nutritional Service records.
(6) Variance from prior year due to the effects of the coronavirus pandemic.  
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Percentage of
Cost Student to Students in
Per Percentage Teaching Teacher Free/Reduced

Student Change Staff (4) Ratio Lunch Program (5)

14,158$     6.70% 8,365         14.16 58.0%

13,269       10.93% 8,254         14.30 58.0%

11,962       -6.86% 7,972         14.70 57.6%

12,844       5.24% 8,041         14.40 54.8%

12,205       4.89% 7,800         15.06 51.9%

11,636       41.50% (2) 7,595         15.34 55.4%

8,223         -24.47% (2) 7,460         15.60 55.3%

10,888       6.80% 7,320         15.69 51.5%

10,195       9.39% 7,223         15.77 50.3%

9,320         4.83% 7,196         15.70 49.0%
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County Statewide
Fiscal Year Minimum Maximum Average Average Average
Ended 6/30: Salary (1) Salary (1) Salary (1) Salary (2) Salary (2)

2024 62,000$         97,256$         67,275$         66,605$         62,463$         

2023 60,500           94,404           65,753           65,052           60,716           

2022 58,500           93,844           69,512           62,356           58,887           

2021 56,000           89,986           62,198           60,675           57,641           

2020 55,500           88,095           61,281           60,160           57,091           

2019 54,000           85,116           59,546           57,423           54,122           

2018 53,000           82,637           58,472           56,943           53,334           

2017 52,025           80,230           57,286           55,888           52,525           

2016 51,500           78,657           56,552           55,791           51,892           

2015 50,025           76,657           54,536           54,284           50,715           

(1) Source:  District Human Resource records
(2) Source:  Texas Education Agency website

District
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Building 2024 2023 2022 2021

HIGH SCHOOLS (12)

Bridgeland (2017)
  Square Footage 575,093       
  Capacity 3,304           3,304           3,304           3,304          
  Enrollment 3,647           3,544           3,454           3,347          

Cypress Creek (1977)
  Square Footage 526,563       
  Capacity 3,525           3,525           3,525           3,525          
  Enrollment 3,239           3,366           3,269           3,322          

Cy-Fair (1941)
  Square Footage 497,342       
  Capacity 3,660           3,660           3,660           3,660          
  Enrollment 3,412           3,425           3,293           3,380          

Cypress Falls (1992)
  Square Footage 559,101       
  Capacity 3,276           3,276           3,276           3,276          
  Enrollment 2,989           2,865           2,882           2,970          

Cypress Lakes (2008)
  Square Footage 499,058       
  Capacity 3,219           3,219           3,219           3,219          
  Enrollment 3,256           3,179           3,222           3,210          

Cypress Park (2016)
  Square Footage 591,682       
  Capacity 3,304           3,304           3,304           3,304          
  Enrollment 3,051           2,960           2,905           2,804          

Cypress Ranch (2008)
  Square Footage 513,657       
  Capacity 3,219           3,219           3,219           3,219          
  Enrollment 3,498           3,627           3,549           3,522          

Cypress Ridge (2002)
  Square Footage 493,348       
  Capacity 3,217           3,217           3,217           3,217          
  Enrollment 2,891           2,921           3,038           3,163          

Cypress Springs (1997)
  Square Footage 478,704       
  Capacity 3,219           3,219           3,219           3,219          
  Enrollment 2,880           2,788           2,625           2,576          

Cypress Woods (2006)
  Square Footage 490,607       
  Capacity 3,219           3,219           3,219           3,219          
  Enrollment 3,391           3,240           3,185           3,317          

Jersey Village (1972)
  Square Footage 510,751       
  Capacity 3,484           3,484           3,484           3,484          
  Enrollment 3,365           3,364           3,336           3,423          

Langham Creek (1985)
  Square Footage 527,012       
  Capacity 3,293           3,293           3,293           3,293          
  Enrollment 2,871           2,781           2,806           2,912          
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2020 2019 2018 2017 2016 2015

3,304      3,304      3,304      -               -               -               
2,978      2,133      1,276      -               -               -               

3,525      3,525      3,525      3,525      3,525      3,525      
3,136      3,209      3,357      3,346      3,469      3,377      

3,660      3,660      3,660      3,660      3,660      3,660      
3,316      3,391      3,526      3,630      3,665      3,656      

3,276      3,276      3,276      3,276      3,276      3,276      
2,975      3,223      3,499      3,653      3,726      3,667      

3,219      3,219      3,219      3,219      3,219      3,219      
3,110      3,341      3,523      3,669      3,704      3,599      

3,304      3,304      3,304      3,304      -               -               
2,712      1,927      1,216      551          -               -               

3,219      3,219      3,219      3,219      3,219      3,219      
3,054      3,054      3,114      3,715      3,666      3,456      

3,217      3,217      3,217      3,217      3,217      3,217      
3,111      3,088      3,114      3,084      3,014      3,030      

3,219      3,219      3,219      3,219      3,219      3,219      
2,443      2,717      3,027      3,140      3,148      2,942      

3,219      3,219      3,219      3,219      3,219      3,219      
3,320      3,431      3,548      3,447      3,347      3,286      

3,484      3,484      3,484      3,484      3,484      3,484      
3,372      3,471      3,521      3,610      3,560      3,461      

3,293      3,293      3,293      3,293      3,293      3,293      
2,960      3,080      3,126      3,219      3,201      3,211      

Continued                          



CYPRESS-FAIRBANKS INDEPENDENT SCHOOL DISTRICT  
SCHOOL BUILDING INFORMATION (1) 
LAST TEN FISCAL YEARS 
 
 
 

146 

Building 2024 2023 2022 2021

MIDDLE SCHOOLS (20)

Anthony (2015)
  Square Footage 244,123       
  Capacity 1,559           1,559           1,559           1,559          
  Enrollment 1,466           1,422           1,276           1,190          

Aragon (2000)
  Square Footage 216,749       
  Capacity 1,539           1,539           1,539           1,539          
  Enrollment 1,480           1,534           1,602           1,613          

Arnold (1956)
  Square Footage 206,091       
  Capacity 1,464           1,464           1,464           1,464          
  Enrollment 1,378           1,414           1,437           1,456          

Bleyl (1973)
  Square Footage 231,414       
  Capacity 1,612           1,612           1,612           1,612          
  Enrollment 1,365           1,451           1,543           1,542          

Campbell (1978)
  Square Footage 232,217       
  Capacity 1,600           1,600           1,600           1,600          
  Enrollment 1,088           1,103           1,103           1,219          

Cook (1986)
  Square Footage 202,725       
  Capacity 1,590           1,590           1,590           1,590          
  Enrollment 1,378           1,428           1,453           1,435          

Dean (1954)
  Square Footage 213,572       
  Capacity 1,700           1,700           1,700           1,700          
  Enrollment 1,198           1,252           1,339           1,354          

Goodson (2000)
  Square Footage 218,801       
  Capacity 1,539           1,539           1,539           1,539          
  Enrollment 1,423           1,418           1,434           1,459          

Hamilton (1992)
  Square Footage 191,654       
  Capacity 1,560           1,560           1,560           1,560          
  Enrollment 1,460           1,538           1,510           1,486          

Hopper (2007)
  Square Footage 226,178       
  Capacity 1,539           1,539           1,539           1,539          
  Enrollment 872              930              1,047           1,095          

Kahla  (2005)
  Square Footage 218,529       
  Capacity 1,539           1,539           1,539           1,539          
  Enrollment 1,167           1,176           1,302           1,353          
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2020 2019 2018 2017 2016 2015

1,559      1,559      1,559      1,559      1,559      1,559      
1,728      1,566      1,471      1,421      1,332      1,224      

1,539      1,539      1,539      1,539      1,539      1,539      
1,555      1,584      1,603      1,630      1,506      1,548      

1,464      1,464      1,464      1,464      1,464      1,464      
1,532      1,459      1,406      1,356      1,553      1,545      

1,612      1,612      1,612      1,612      1,612      1,612      
1,623      1,546      1,535      1,505      1,515      1,503      

1,600      1,600      1,600      1,600      1,600      1,600      
1,296      1,321      1,271      1,302      1,263      1,341      

1,590      1,590      1,590      1,590      1,590      1,590      
1,569      1,531      1,584      1,504      1,609      1,581      

1,700      1,700      1,700      1,700      1,527      1,527      
1,381      1,651      1,653      1,610      1,527      1,480      

1,539      1,539      1,539      1,539      1,539      1,539      
1,449      1,388      1,366      1,384      1,258      1,265      

1,560      1,560      1,560      1,560      1,560      1,560      
1,512      1,491      1,396      1,402      1,582      1,641      

1,539      1,539      1,539      1,539      1,539      1,539      
1,331      1,346      1,352      1,334      1,404      1,369      

1,539      1,539      1,539      1,539      1,539      1,539      
1,344      1,363      1,348      1,358      1,445      1,450      

Continued                            
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Building 2024 2023 2022 2021

Labay (1984)
  Square Footage 190,510       
  Capacity 1,578           1,578           1,578           1,578          
  Enrollment 1,110           1,199           1,235           1,311          

Rowe (2020)
  Square Footage 271,966       
  Capacity 1,559           1,559           1,559           1,559          
  Enrollment 1,396           1,310           1,239           1,173          

Salyards (2012)
  Square Footage 240,868       
  Capacity 1,559           1,559           1,559           1,559          
  Enrollment 1,404           1,496           1,489           1,601          

Smith (2009)
  Square Footage 227,015       
  Capacity 1,539           1,539           1,539           1,539          
  Enrollment 909              2,057           1,820           1,740          

Spillane (2005)
  Square Footage 226,673       
  Capacity 1,509           1,509           1,509           1,509          
  Enrollment 1,436           1,546           1,572           1,614          

Sprague (2023)
  Square Footage 269,690       
  Capacity 1,559           -                    -                    -                  
  Enrollment 1,432           -                    -                    -                  

Thornton (1993)
  Square Footage 191,987       
  Capacity 1,559           1,559           1,559           1,559          
  Enrollment 1,414           1,397           1,535           1,561          

Truitt (1990)
  Square Footage 206,202       
  Capacity 1,558           1,558           1,558           1,558          
  Enrollment 1,352           1,419           1,419           1,436          

Watkins (1982)
  Square Footage 217,165       
  Capacity 1,389           1,389           1,389           1,389          
  Enrollment 1,339           1,473           1,521           1,490          

ELEMENTARY SCHOOLS (58)

Adam (1972)
  Square Footage 101,641       
  Capacity 1,040           1,040           1,040           1,040          
  Enrollment 986              818              809              816             

Andre (2006)
  Square Footage 93,847         
  Capacity 1,092           1,092           1,092           1,092          
  Enrollment 1,112           988              943              867             

Ault (1994)
  Square Footage 95,190         
  Capacity 1,059           1,037           1,037           1,037          
  Enrollment 954              959              964              966             
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2020 2019 2018 2017 2016 2015

1,578      1,578      1,578      1,578      1,578      1,578      
1,328      1,322      1,279      1,280      1,448      1,478      

-               -               -               -               -               -               
-               -               -               -               -               -               

1,559      1,559      1,559      1,559      1,559      1,559      
1,598      1,593      1,601      1,635      1,645      1,544      

1,539      1,539      1,539      1,539      1,539      1,539      
1,639      1,555      1,447      1,254      1,055      959          

1,509      1,509      1,509      1,509      1,509      1,509      
1,593      1,540      1,592      1,647      1,383      1,393      

-               -               -               -               -               -               
-               -               -               -               -               -               

1,559      1,559      1,559      1,559      1,559      1,559      
1,930      1,845      1,653      1,513      1,487      1,391      

1,558      1,558      1,558      1,558      1,558      1,558      
1,489      1,305      1,366      1,417      1,370      1,412      

1,389      1,389      1,389      1,389      1,389      1,389      
1,439      1,383      1,370      1,360      1,374      1,305      

1,040      1,040      1,040      1,040      944          944          
878          889          843          850          840          867          

1,092      1,092      1,092      1,092      1,092      1,092      
927          936          966          1,169      1,166      1,235      

1,037      1,037      1,037      1,037      1,037      1,037      
1,042      1,087      1,045      1,034      1,037      1,010      
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Bane (1972)
  Square Footage 106,804       
  Capacity 1,005           1,005           1,005           1,005          
  Enrollment 887              732              759              804             

Bang (1990)
  Square Footage 91,540         
  Capacity 1,059           1,037           1,037           1,037          
  Enrollment 958              912              907              899             

Birkes (2003)
  Square Footage 96,825         
  Capacity 1,136           1,092           1,092           1,092          
  Enrollment 1,006           1,018           1,061           1,098          

Black (2006)
  Square Footage 95,848         
  Capacity 1,092           1,092           1,092           1,092          
  Enrollment 1,167           1,194           1,136           1,128          

Brosnahan (2023)
  Square Footage 126,909       
  Capacity 1,180           -                    -                    -                  
  Enrollment 1,027           -                    -                    -                  

Copeland (1992)
  Square Footage 89,788         
  Capacity 1,059           1,037           1,037           1,037          
  Enrollment 965              930              936              942             

Danish (2005)
  Square Footage 94,980         
  Capacity 1,092           1,092           1,092           1,092          
  Enrollment 943              880              955              943             

Duryea (2004)
  Square Footage 96,585         
  Capacity 1,092           1,092           1,092           1,092          
  Enrollment 1,089           827              811              781             

Emery (2010)
  Square Footage 95,366         
  Capacity 1,092           1,092           1,092           1,092          
  Enrollment 993              1,084           1,044           980             

Emmott (1985)
  Square Footage 79,698         
  Capacity 849              827              827              827             
  Enrollment 592              638              684              649             

Farney (2000)
  Square Footage 93,500         
  Capacity 1,092           1,092           1,092           1,092          
  Enrollment 916              928              938              915             

Fiest (1989)
  Square Footage 89,973         
  Capacity 1,059           1,037           1,037           1,037          
  Enrollment 881              862              910              879             
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2020 2019 2018 2017 2016 2015

1,005      1,005      1,005      1,005      1,005      1,005      
865          916          935          900          887          932          

1,037      1,037      1,037      1,037      1,037      1,037      
952          1,021      1,054      949          977          959          

1,092      1,092      1,092      1,092      1,092      1,092      
1,122      1,124      1,154      1,164      1,180      1,246      

1,092      1,092      1,092      1,092      1,092      1,092      
1,142      1,117      1,045      1,070      1,049      1,077      

-               -               -               -               -               -               
-               -               -               -               -               -               

1,037      1,037      1,037      1,037      1,037      1,037      
989          979          1,011      1,013      1,063      1,056      

1,092      1,092      1,092      1,092      1,092      1,092      
950          969          986          1,012      1,041      1,040      

1,092      1,092      1,092      1,092      1,092      1,092      
857          905          949          977          981          1,021      

1,092      1,092      1,092      1,092      1,092      1,092      
1,096      1,122      1,060      1,029      974          913          

827          827          827          827          827          827          
809          852          875          859          864          852          

1,092      1,092      1,092      1,092      1,092      1,092      
1,000      1,009      1,079      1,090      1,078      1,123      

1,037      1,037      1,037      1,037      1,037      1,037      
1,004      992          1,131      1,149      1,124      1,130      

Continued                     
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Francone (1979)
  Square Footage 94,370         
  Capacity 861              861              861              861             
  Enrollment 730              804              814              839             

Frazier (1982)
  Square Footage 85,105         
  Capacity 882              838              838              838             
  Enrollment 659              618              597              561             

Gleason (2000)
  Square Footage 91,424         
  Capacity 1,092           1,092           1,092           1,092          
  Enrollment 908              911              908              891             

Hairgrove (1991)
  Square Footage 90,830         
  Capacity 1,059           1,037           1,037           1,037          
  Enrollment 764              769              725              710             

Hamilton (1990)
  Square Footage 91,911         
  Capacity 1,059           1,037           1,037           1,037          
  Enrollment 1,034           1,096           1,069           979             

Hancock (1973)
  Square Footage 87,156         
  Capacity 856              856              856              856             
  Enrollment 754              965              962              848             

Hemmenway (2008)
  Square Footage 96,483         
  Capacity 1,092           1,092           1,092           1,092          
  Enrollment 974              1,151           1,142           1,070          

Holbrook (1968)
  Square Footage 101,151       
  Capacity 976              976              976              976             
  Enrollment 757              936              928              844             

Holmsley (1985)
  Square Footage 81,117         
  Capacity 827              827              827              827             
  Enrollment 805              843              855              787             

Hoover (2017)
  Square Footage 112,519       
  Capacity 1,092           1,092           1,092           1,092          
  Enrollment 738              764              844              777             

Horne (1979)
  Square Footage 89,711         
  Capacity 997              975              975              975             
  Enrollment 926              891              906              899             
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2020 2019 2018 2017 2016 2015

861          861          861          861          861          861          
916          934          979          977          936          1,068      

838          838          838          838          838          838          
634          693          702          721          745          773          

1,092      1,092      1,092      1,092      1,092      1,092      
972          925          957          1,020      998          1,004      

1,037      1,037      1,037      1,037      1,037      1,037      
740          727          797          726          801          835          

1,037      1,037      1,037      1,037      1,037      1,037      
1,005      1,068      1,083      955          982          966          

856          856          856          856          856          856          
912          851          831          941          1,000      959          

1,092      1,092      1,092      1,092      1,092      1,092      
1,093      1,035      1,061      1,066      1,059      1,026      

976          976          976          976          976          976          
977          961          1,020      971          992          1,106      

827          827          827          827          827          827          
843          857          846          884          870          884          

1,092      1,092      1,092      -               -               -               
842          880          844          -               -               -               

975          975          975          975          975          975          
965          993          955          1,049      1,035      1,091      

Continued                              
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Jowell (1986)
  Square Footage 79,951         
  Capacity 827              827              827              827             
  Enrollment 575              605              620              644             

Keith (2004)
  Square Footage 92,446         
  Capacity 1,092           1,092           1,092           1,092          
  Enrollment 1,140           1,161           1,139           1,088          

Kirk (2000)
  Square Footage 99,097         
  Capacity 1,114           1,092           1,092           1,092          
  Enrollment 824              852              892              811             

Lamkin (1970)
  Square Footage 112,086       
  Capacity 1,029           1,029           1,029           1,029          
  Enrollment 903              893              900              844             

Lee (2005)
  Square Footage 93,816         
  Capacity 1,092           1,092           1,092           1,092          
  Enrollment 799              873              814              847             

Lieder (1978)
  Square Footage 91,832         
  Capacity 925              881              881              881             
  Enrollment 801              822              810              815             

Lowery (1982)
  Square Footage 88,962         
  Capacity 880              858              858              858             
  Enrollment 671              881              835              848             

Matzke (1965)
  Square Footage 124,682       
  Capacity 1,092           1,092           1,092           1,092          
  Enrollment 1,035           1,063           1,025           1,033          

McFee (2007)
  Square Footage 100,838       
  Capacity 1,092           1,092           1,092           1,092          
  Enrollment 1,068           975              1,002           1,033          

McGown (2022)
  Square Footage 131,187       
  Capacity 1,180           1,180           -                    -                  
  Enrollment 1,370           1,115           -                    -                  

Metcalf (1991)
  Square Footage 90,424         
  Capacity 1,059           1,037           1,037           1,037          
  Enrollment 890              676              668              662             
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2020 2019 2018 2017 2016 2015

827          827          827          827          827          827          
674          740          786          879          925          965          

1,092      1,092      1,092      1,092      1,092      1,092      
1,030      1,000      1,016      1,218      1,134      1,091      

1,092      1,092      1,092      1,092      1,092      1,092      
899          898          952          975          1,022      934          

1,029      1,029      1,029      1,029      1,029      1,029      
853          896          922          913          922          965          

1,092      1,092      1,092      1,092      1,092      1,092      
914          859          884          964          986          1,011      

881          881          881          881          881          881          
866          874          910          1,003      984          995          

858          858          858          858          858          858          
903          922          941          875          882          890          

1,092      1,092      1,092      1,092      818          818          
1,057      1,046      1,054      998          994          984          

1,092      1,092      1,092      1,092      1,092      1,092      
1,097      1,102      1,150      1,127      1,117      1,113      

-               -               -               -               -               -               
-               -               -               -               -               -               

1,037      1,037      1,037      1,037      1,037      1,037      
756          810          877          943          973          995          

Continued                          
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Millsap (1977)
  Square Footage 91,405         
  Capacity 861              861              861              861             
  Enrollment 907              866              825              799             

Moore (1980)
  Square Footage 92,176         
  Capacity 996              974              974              974             
  Enrollment 964              995              1,004           907             

Owens (1983)
  Square Footage 81,033         
  Capacity 827              827              827              827             
  Enrollment 798              774              764              740             

Pope (2014)
  Square Footage 112,970       
  Capacity 1,092           1,092           1,092           1,092          
  Enrollment 990              1,001           1,107           1,038          

Post (1960)
  Square Footage 102,893       
  Capacity 1,092           1,092           1,092           1,092          
  Enrollment 825              868              863              805             

Postma (2006)
  Square Footage 95,848         
  Capacity 1,092           1,092           1,092           1,092          
  Enrollment 1,160           1,247           1,140           1,080          

Reed (1991)
  Square Footage 91,575         
  Capacity 1,039           1,017           1,017           1,017          
  Enrollment 836              815              837              858             

Rennell (2010)
  Square Footage 110,549       
  Capacity 1,092           1,092           1,092           1,092          
  Enrollment 1,216           1,282           1,184           1,095          

Robinson (2008)
  Square Footage 93,924         
  Capacity 1,092           1,092           1,092           1,092          
  Enrollment 877              1,283           1,264           1,169          

Robison (2003)
  Square Footage 92,346         
  Capacity 1,092           1,092           1,092           1,092          
  Enrollment 1,006           916              891              873             

Sampson (2002)
  Square Footage 91,488         
  Capacity 1,092           1,092           1,092           1,092          
  Enrollment 907              848              874              887             

Sheridan (1992)
  Square Footage 90,008         
  Capacity 1,059           1,037           1,037           1,037          
  Enrollment 947              1,280           1,314           1,258          
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2020 2019 2018 2017 2016 2015

861          861          861          861          861          861          
872          801          823          733          745          722          

974          974          974          974          974          974          
909          846          834          1,115      1,073      1,069      

827          827          827          827          827          827          
880          865          882          947          927          971          

1,092      1,092      1,092      1,092      1,092      1,092      
1,026      788          779          1,137      1,051      995          

1,092      1,092      1,092      1,092      1,092      1,092      
909          1,131      1,146      1,100      1,117      1,127      

1,092      1,092      1,092      1,092      1,092      1,092      
1,042      977          862          1,110      1,094      1,136      

1,017      1,017      1,017      1,017      1,017      1,017      
936          995          1,053      1,100      1,123      1,106      

1,092      1,092      1,092      1,092      1,092      1,092      
1,118      984          818          841          603          1,174      

1,092      1,092      1,092      1,092      1,092      1,092      
1,209      1,182      1,140      1,143      1,160      1,101      

1,092      1,092      1,092      1,092      1,092      1,092      
1,008      1,061      1,106      878          865          935          

1,092      1,092      1,092      1,092      1,092      1,092      
978          975          972          969          1,021      1,093      

1,037      1,037      1,037      1,037      1,037      1,037      
1,204      1,097      1,155      1,026      1,095      1,022      

Continued                       
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Swenke (2009)
  Square Footage 103,057       
  Capacity 1,092           1,092           1,092           1,092          
  Enrollment 935              940              1,017           1,034          

Tipps (2003)
  Square Footage 94,047         
  Capacity 1,092           1,092           1,092           1,092          
  Enrollment 1,028           1,028           1,007           963             

Walker (2000)
  Square Footage 93,713         
  Capacity 1,092           1,092           1,092           1,092          
  Enrollment 813              1,025           977              922             

Warner (2007)
  Square Footage 92,307         
  Capacity 1,092           1,092           1,092           1,092          
  Enrollment 1,193           1,182           1,179           1,120          

Wells (2017)
  Square Footage 122,878       
  Capacity 1,092           1,092           1,092           1,092          
  Enrollment 1,334           1,108           1,644           1,243          

Willbern (1992)
  Square Footage 89,993         
  Capacity 1,037           1,037           1,037           1,037          
  Enrollment 939              837              880              832             

Wilson (1983)
  Square Footage 80,710         
  Capacity 827              827              827              827             
  Enrollment 780              772              752              727             

Woodard (2015)
  Square Footage 115,438       
  Capacity 1,092           1,092           1,092           1,092          
  Enrollment 1,060           1,056           1,095           1,059          

Yeager (1975)
  Square Footage 91,353         
  Capacity 861              861              861              861             
  Enrollment 797              830              847              821             

SPECIAL CAMPUSES (5)

Maybelline Carpenter Center (1984)
  Square Footage 21,899         (6)

Alternative Learning Ctr - East (1984)
  Square Footage 21,898         (6)

Alternative Learning Ctr - West (2009)
  Square Footage 50,839         (6)

Carlton Center (2006)
  Square Footage 37,977         (6)

Leonard Brautigam Center (2019)
  Square Footage 90,147         (6)

Total Square Footage (2) 16,535,110 
Total Capacity (3) 130,865       127,686       126,506       126,506     
Total Enrollment (4) 118,470       118,010       117,217       115,801     
Total Capacity Utilization (5) 91% 92% 93% 92%

(1) Source:  District records, TEA website
(2) Square Footage comprises the total enclosed space of each campus as calculated by District
         architectural consultants.
(3) Capacity is the recommended planning capacity for each campus as determined by the Planning and 
         Research Department.  
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2020 2019 2018 2017 2016 2015

1,092      1,092      1,092      1,092      1,092      1,092      
1,118      1,160      1,189      1,238      1,216      1,195      

1,092      1,092      1,092      1,092      1,092      1,092      
984          942          1,028      1,025      1,038      1,167      

1,092      1,092      1,092      1,092      1,092      1,092      
919          943          952          935          1,012      1,071      

1,092      1,092      1,092      1,092      1,092      1,092      
1,103      1,346      1,309      1,236      1,177      1,095      

1,092      1,092      1,092      -               -               -               
1,005      738          548          -               -               -               

1,037      1,037      1,037      1,037      1,037      1,037      
897          859          884          926          921          931          

827          827          827          827          827          827          
911          930          947          929          871          861          

1,092      1,092      1,092      1,092      1,092      -               
1,104      1,063      1,089      987          959          -               

861          861          861          861          861          861          
910          986          1,012      1,021      955          985          

124,947  124,947  124,947  119,459  115,612  114,520  
117,446  116,512  116,368  114,842  113,897  112,986  

94% 93% 93% 96% 98% 99%

(4) Enrollment is the ending enrollment as of the end of the indicated school year.
(5) Capacity Utilization is a calculation dividing Total Enrollment by Total Capacity.
(6) Enrollment included with home campus.  
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Independent Auditor’s Report on Internal Control over Financial 
Reporting and on Compliance and Other Matters Based on an 

Audit of Financial Statements Performed in Accordance 
with Government Auditing Standards 

 
 

The Board of Trustees of 
Cypress-Fairbanks Independent School District 
 
We have audited, in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States, the financial statements of the governmental 
activities, the business-type activities, each major fund, and the aggregate remaining fund information 
of Cypress-Fairbanks Independent School District (the District) as of and for the fiscal year ended June 30, 
2024, and the related notes to the financial statements, which collectively comprise the District’s basic 
financial statements, and have issued our report thereon dated October 22, 2024. 
 
Report on Internal Control over Financial Reporting 
 
In planning and performing our audit of the financial statements, we considered the District’s internal 
control over financial reporting (internal control) as a basis for designing audit procedures that are 
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements, 
but not for the purpose of expressing an opinion on the effectiveness of the District’s internal control. 
Accordingly, we do not express an opinion on the effectiveness of the District’s internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees in the normal course of performing their assigned functions, to prevent, or 
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material 
misstatement of the entity’s financial statements will not be prevented or detected and corrected on a 
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control 
that is less severe than a material weakness, yet important enough to merit attention by those charged 
with governance. 
 
Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material 
weaknesses or significant deficiencies may exist that were not identified. 
 
Report on Compliance and Other Matters 
 
As part of obtaining reasonable assurance about whether the District’s financial statements are free from 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements, noncompliance with which could have a direct and material effect 
on the financial statements. However, providing an opinion on compliance with those provisions was not 
an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests 
disclosed no instances of noncompliance or other matters that are required to be reported under 
Government Auditing Standards. 
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2 

Purpose of this Report 
 
The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the District’s internal 
control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the District’s internal control and compliance. 
Accordingly, this communication is not suitable for any other purpose. 
 

 
 
WEAVER AND TIDWELL, L.L.P. 
 
The Woodlands, Texas 
October 22, 2024 
 
 
 



Weaver and Tidwell, L.L.P. 
1800 Hughes Landing Blvd, Suite 400 | The Woodlands, Texas 77380

Main: 713.800.1060
CPAs AND ADVISORS | WEAVER.COM

 
 

3 

 
Independent Auditor’s Report on Compliance for Each Major  

Federal Program and Report on Internal Control over  
Compliance in Accordance with the Uniform Guidance 

 
 

The Board of Trustees of 
Cypress-Fairbanks Independent School District 
 
Report on Compliance for Each Major Federal Program 
 
Opinion on Each Major Federal Program 
 
We have audited Cypress-Fairbanks Independent School District’s (the District) compliance with the types 
of compliance requirements identified as subject to audit in the OMB Compliance Supplement that could 
have a direct and material effect on each of the District’s major federal programs for the fiscal year 
ended June 30, 2024. The District’s major federal programs are identified in the summary of auditor’s results 
section of the accompanying schedule of findings and questioned costs. 
 
In our opinion, the District complied, in all material respects, with the compliance requirements referred 
to above that could have a direct and material effect on each of its major federal programs for the fiscal 
year ended June 30, 2024. 
 
Basis for Opinion on Each Major Federal Program 
 
We conducted our audit of compliance in accordance with auditing standards generally accepted in 
the United States of America (GAAS); the standards applicable to financial audits contained in 
Government Auditing Standards issued by the Comptroller General of the United States (Government 
Auditing Standards); and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, 
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform 
Guidance). Our responsibilities under those standards and the Uniform Guidance are further described in 
the Auditor’s Responsibilities for the Audit of Compliance section of our report.  
 
We are required to be independent of the District and to meet our other ethical responsibilities, in 
accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence 
we have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each 
major federal program. Our audit does not provide a legal determination of the District’s compliance 
with the compliance requirements referred to above. 
 
Responsibilities of Management for Compliance 
 
Management is responsible for compliance with the requirements referred to above and for the design, 
implementation, and maintenance of effective internal control over compliance with the requirements 
of laws, statutes, regulations, rules and provisions of contracts or grant agreements applicable to  
the District’s federal programs. 
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Auditor’s Responsibilities for the Audit of Compliance 
 
Our objectives are to obtain reasonable assurance about whether material noncompliance with the 
compliance requirements referred to above occurred, whether due to fraud or error, and express an 
opinion on the District’s compliance based on our audit. Reasonable assurance is a high level of 
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in 
accordance with GAAS, Government Auditing Standards, and the Uniform Guidance will always detect 
material noncompliance when it exists. The risk of not detecting material noncompliance resulting from 
fraud is higher than for that resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control. Noncompliance with the compliance 
requirements referred to above is considered material, if there is a substantial likelihood that, individually 
or in the aggregate, it would influence the judgment made by a reasonable user of the report on 
compliance about the District’s compliance with the requirements of each major federal program as a 
whole. 
 
In performing an audit in accordance with GAAS, Government Auditing Standards, and the Uniform 
Guidance, we: 
 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 
 Identify and assess the risks of material noncompliance, whether due to fraud or error, and design 

and perform audit procedures responsive to those risks. Such procedures include examining, on 
a test basis, evidence regarding the District’s compliance with the compliance requirements 
referred to above and performing such other procedures as we considered necessary in the 
circumstances. 

 Obtain an understanding of the District’s internal control over compliance relevant to the audit 
in order to design audit procedures that are appropriate in the circumstances and to test and 
report on internal control over compliance in accordance with the Uniform Guidance, but not 
for the purpose of expressing an opinion on the effectiveness of the District’s internal control over 
compliance. Accordingly, no such opinion is expressed. 

 
We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit and any significant deficiencies and material weaknesses in 
internal control over compliance that we identified during the audit. 
 
Report on Internal Control Over Compliance 
 
A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their 
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance 
requirement of a federal program on a timely basis. A material weakness in internal control over 
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance, such 
that there is a reasonable possibility that material noncompliance with a type of compliance requirement 
of a federal program will not be prevented, or detected and corrected, on a timely basis. A significant 
deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in internal 
control over compliance with a type of compliance requirement of a federal program that is less severe 
than a material weakness in internal control over compliance, yet important enough to merit attention 
by those charged with governance. 
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Our consideration of internal control over compliance was for the limited purpose described in the 
Auditor’s Responsibilities for the Audit of Compliance section above and was not designed to identify all 
deficiencies in internal control over compliance that might be material weaknesses or significant 
deficiencies in internal control over compliance. Given these limitations, during our audit we did not 
identify any deficiencies in internal control over compliance that we consider to be material weaknesses, 
as defined above. However, material weaknesses or significant deficiencies in internal control over 
compliance may exist that were not identified. 
 
Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal 
control over compliance. Accordingly, no such opinion is expressed. 
 
The purpose of this report on internal control over compliance is solely to describe the scope of our testing 
of internal control over compliance and the results of that testing based on the requirements of the 
Uniform Guidance. Accordingly, this report is not suitable for any other purpose. 
 
Report on Schedule of Expenditures of Federal Awards Required by the Uniform Guidance 
 
We have audited the financial statements of the governmental activities, the business-type activities, 
each major fund, and the aggregate remaining fund information of the District as of and for the year 
ended June 30, 2024, and the related notes to the financial statements, which collectively comprise the 
District’s basic financial statements. We issued our report thereon dated October 22, 2024, which 
contained unmodified opinions on those financial statements. Our audit was conducted for the purpose 
of forming opinions on the financial statements that collectively comprise the basic financial statements. 
The accompanying schedule of expenditures of federal awards is presented for purposes of additional 
analysis as required by the Uniform Guidance and is not a required part of the basic financial statements. 
Such information is the responsibility of management and was derived from and relates directly to the 
underlying accounting and other records used to prepare the basic financial statements.  The information 
has been subjected to the auditing procedures applied in the audit of the financial statements and 
certain additional procedures, including comparing and reconciling such information directly to the 
underlying accounting and other records used to prepare the basic financial statements or to the basic 
financial statements themselves, and other additional procedures in accordance with auditing standards 
generally accepted in the United States of America. In our opinion, the schedule of expenditures of 
federal awards is fairly stated in all material respects in relation to the basic financial statements as a 
whole. 
 

 
 
WEAVER AND TIDWELL, L.L.P. 
 
The Woodlands, Texas 
October 22, 2024 
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(1) (2) (2A) (3)
Federal

Federal Grantor/ Assistance Pass-Through Total
Pass-Through Grantor/ Listing Entity Identifying Federal 

Program Title Number Number Expenditures

U.S. DEPARTMENT OF EDUCATION
Passed Through State Department of Education:

ESSA Title I , Part A-Improv ing Basic Programs 84.010A 23610101101907 4,656,577$                        
ESSA Title I , Part A-Improv ing Basic Programs 84.010A 24610101101907 33,498,247                        

Total Assistance Listing Number 84.010A 38,154,824          

Special Education Cluster (IDEA):
IDEA-B Formula 84.027A 246600011019076600 18,579,173                        
IDEA-B Formula 84.027A 236600011019076600 329,538                             
IDEA-B Discretionary (Deaf) 84.027A 236600111019076673 3,368                                 
IDEA-B Discretionary (Deaf) 84.027A 246600111019076673 342,104                             

Total Assistance Listing Number 84.027A 19,254,183                        

IDEA-B Preschool 84.173A 246610011019076610 296,891                             
IDEA-B Preschool 84.173A 236610011019076610 9,496                                 
IDEA-B Preschool ARP 84.173X 225360011019075360 104,782                             

Total Assistance Listing Number 84.173 411,169                             

Total Special Education Cluster (IDEA) 19,665,352          

Perkins V: Strengthening CTE for 21st Century 84.048A 23420006101907 22,119                               
Perkins V: Strengthening CTE for 21st Century 84.048A 24420006101907 1,494,327                          

Total Assistance Listing Number 84.048A 1,516,446            

IDEA-C Early Childhood Intervention 84.181A 243911011019073911 3,894                                 

2023-2024 Texas Education for Homeless Children and Youth 84.196A 244600057110018 97,527                               
2022-2023 Texas Education for Homeless Children and Youth 84.196A 234600057110018 6,408                                 

Total Assistance Listing Number 84.196A 103,935                             

Title I I I , Part A-Immigrant 84.365A 24671003101907 621,097                             
Title I I I , Part A-English Language Acquisition and Language Enhancement 84.365A 24671001101907 2,149,715                          
Title I I I , Part A-English Language Acquisition and Language Enhancement 84.365A 23671001101907 40,985                               

Total Assistance Listing Number 84.365A 2,811,797            

ESSA Title I I , Part A-Supporting Effective Instruction 84.367A 24694501101907 2,383,209                          
ESSA Title I I , Part A-Supporting Effective Instruction 84.367A 23694501101907 2,226,011                          

Total Assistance Listing Number 84.367A 4,609,220            

Improving Academic Achievement, Summer School LEP 84.369A 69552102 166,049                             

ESSA Title IV, Part A, Subpart 1 84.424A 23680101101907 487,776                             
ESSA Title IV, Part A, Subpart 1 84.424A 24680101101907 2,291,339                          

Total Assistance Listing Number 84.424A 2,779,115            

COVID-19 - Education Stabilization Fund (ARP ESSER I I I ) 84.425U 21528001101907 105,360,042                      
COVID-19 - American Rescue Plan – Homeless I  - TEHCY Supplemental 84.425W 215330017110018 156,129                             
COVID-19 - American Rescue Plan – Elementary and Secondary School Emergency Relief –
  Homeless Children and Youth 84.425W 21533002101907 180,873                             

Total Assistance Listing Number 84.425 105,697,044        

TOTAL U.S. DEPARTMENT OF EDUCATION 175,507,676$                    
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7 

(1) (2) (2A) (3)
Federal

Federal Grantor/ Assistance Pass-Through Total
Pass-Through Grantor/ Listing Entity Identifying Federal 

Program Title Number Number Expenditures

U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES
CCDF Cluster:
Passed Through Neighborhood Centers Inc. - NCI Workforce Solutions:

Pre-K Extended Day Care 93.596 2824CCMC05 126,590$                           
Pre-K Extended Day Care 93.596 2823CCMC05 16,023                               

Total CCDF Cluster 142,613                             

Medicaid Cluster:
Passed Through Texas Health and Human Serv ices Commisson:

Medicaid Administrative Claiming Program (MAC) 93.778 HHS000537900111 609,797                             

Total Medicaid Cluster 609,797                             

TOTAL U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES 752,410                             

U.S. DEPARTMENT OF DEFENSE
Direct Program:

Language Grant Program - StarTalk 2020 12.900 H98230-22-1-0091 52,259                               

TOTAL U.S. DEPARTMENT OF DEFENSE 52,259                               

FEDERAL COMMUNICATIONS COMMISSION
Direct Program:

COVID-19 - Emergency Connectiv ity Fund (Federal Communications Commission) 32.009 ECF202101799 9,146,908                          

TOTAL FEDERAL COMMUNICATIONS COMMISSION 9,146,908                          

U.S. DEPARTMENT OF AGRICULTURE
Child Nutrition Cluster:
Passed through the Texas Education Agency:

National School Breakfast Program 10.553 71402401 14,552,500                        

Passed through the Texas Education Agency:
National School Lunch Program 10.555 71302401 40,373,331                        

Passed through Texas Department of Agriculture:
Supply Chain Assistance 10.555 NT4XL1YGLGC5 4,904,604                          

Passed through Texas Department of Agriculture - Noncash Assistance (Commodities):
National School Lunch Program 10.555 NT4XL1YGLGC5 5,418,081                          

Total Assistance Lising Number 10.555 50,696,016                        

Total Child Nutrition Cluster 65,248,516                        

Passed through Texas Department of Agriculture:
Child and Adult Care Food Program 10.558 NT4XL1YGLGC5 706,593                             

TOTAL U.S. DEPARTMENT OF AGRICULTURE 65,955,109                        

TOTAL EXPENDITURES OF FEDERAL AWARDS 251,414,362$                    
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Note 1.   Summary of Significant Accounting Policies 
 
The District accounts for all awards under federal programs in the General Fund, Debt Service Fund, and 
certain Special Revenue Funds in accordance with the Texas Education Agency’s Financial 
Accountability System Resource Guide. These programs are accounted for using a current financial 
resources measurement focus. With this measurement focus, only current assets and current liabilities 
generally are included on the balance sheet. Operating statements of these funds present increases  
(i.e. revenues and other financing sources) and decreases (i.e. expenditures and other financing uses) in 
net current assets.   
 
The modified accrual basis of accounting is used for these funds. This basis of accounting recognizes 
revenues in the accounting period in which they become susceptible to accrual, i.e., both measurable 
and available, and expenditures in the accounting period in which the liability is incurred, if measurable, 
except for certain compensated absences and claims and judgments, which are recognized when the 
obligations are expected to be liquidated with expendable available financial resources. 
 
Federal grant funds are considered to be earned to the extent of expenditures made under the provisions 
of the grant, and, accordingly, when such funds are received, they are recorded as unearned revenues 
until earned. Generally, unused balances are returned to the grantor at the close of specified project 
periods. 
 
National School Lunch Program non-cash commodities are recorded at their estimated market value at 
the time of donation.  
 
Note 2.   De Minimis Cost Rate 
 
The District has elected not to use the 10% de minimis indirect cost rate as allowed under Uniform 
Guidance. 
 
Note 3.   Expenditures from a Prior Fiscal Year 
 
A portion of expenditures reported for the following federal programs were incurred in the prior fiscal year: 
 

Amount

COVID-19 - Emergency Connectiv ity Fund (Federal Communications Commission) - Related to General Fund 1,163,244$          
COVID-19 - Emergency Connectiv ity Fund (Federal Communications Commission) - Related to Capital Projects Fund 1,983,664            

Total prior fiscal year's expenditures 3,146,908$          
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Note 4.   Reconciliation to Basic Financial Statements 
 
The following is a reconciliation of expenditures of federal awards per Exhibit K-1 and federal revenues 
reported on Exhibit B-2 of the District’s Annual Comprehensive Financial Report: 
 

Total expenditures of federal awards per Exhibit K-1 251,414,362$          

Additional federal revenues reported in the general fund, debt serv ice fund, 
  and special revenue fund:

School Health and Related Serv ices (SHARS) 15,950,017              
Child Care Relief Funding 416,008                   
Reserve Officers' Training Corps 579,209                   
Interest Subsidy on Qualified School Construction Bonds 254,604                   

Total federal revenues reported on Exhibit B-2 268,614,200$          
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Section 1.   Summary of Auditor’s Results 
 
Financial Statements 
 
1.  Type of auditors’ report issued Unmodified 
 
2.  Internal control over financial reporting: 

 
a.  Material weakness(es) identified? No 

 
b.  Significant deficiency(ies) identified that are not  

considered to be material weaknesses?  None reported 
 
3.  Noncompliance material to financial statements noted? No 
 
Federal Awards 
 
4.  Internal control over major programs: 

 
a.  Material weakness(es) identified?  No 

 
b.  Significant deficiency(ies) identified that are  

not considered to be material weaknesses? None reported 
 

5.  Type of auditors’ report issued on compliance with  
major programs? Unmodified 

 
6.  Any audit findings disclosed that are required to be  

reported in accordance with 2 CFR 200.516 (a) of the Uniform Guidance? No 
 

7.  Identification of Major Programs  
Title I – 84.010 

Title III – 84.365 
Special Education Cluster (IDEA) – 84.027 & 84.173 

 
8.  Dollar threshold used to distinguish between  

Type A and Type B federal programs $3,000,000 
 

9.  Auditee qualified as a low-risk auditee? Yes 
 

Section 2.   Financial Statement Findings 
 
None reported 
 

Section 3.   Federal Award Findings and Questioned Costs 
 
None reported 
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Prior Year Findings 
 
None reported 
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October 22, 2024 
 
 
To the Board of Trustees of 
Cypress-Fairbanks Independent School District  
11440 Matzke Road  
Cypress, Texas 77429 
 
We have audited the financial statements of Cypress-Fairbanks Independent School District (the District) 
as of and for the fiscal year ended June 30, 2024, and have issued our report thereon dated  
October 22, 2024. Professional standards require that we advise you of the following matters relating to 
our audit. 
 
Our Responsibility in Relation to the Financial Statement Audit 
 
As communicated in our engagement letter dated February 1, 2024, our responsibility, as described by 
professional standards, is to form and express opinions about whether the financial statements that have 
been prepared by management with your oversight are presented fairly, in all material respects, in 
accordance with accounting principles generally accepted in the United States of America. Our audit 
of the financial statements does not relieve you or management of your respective responsibilities. 
 
Our responsibility, as prescribed by professional standards, is to plan and perform our audit to obtain 
reasonable, rather than absolute, assurance about whether the financial statements are free of material 
misstatement. An audit of financial statements includes consideration of internal control over financial 
reporting as a basis for designing audit procedures that are appropriate in the circumstances, but not for 
the purpose of expressing an opinion on the effectiveness of the entity’s internal control over financial 
reporting. Accordingly, as part of our audit, we considered the internal control of the District solely for the 
purpose of determining our audit procedures and not to provide any assurance concerning such internal 
control. 
 
We are also responsible for communicating significant matters related to the audit that are, in our 
professional judgment, relevant to your responsibilities in overseeing the financial reporting process. 
However, we are not required to design procedures for the purpose of identifying other matters to 
communicate to you.  
 
Planned Scope and Timing of the Audit 
 
We conducted our audit consistent with the planned scope and timing we previously communicated to 
you. 
 
Compliance with All Ethics Requirements Regarding Independence 
 
The engagement team, others in our firm, as appropriate, our firm, and our network firms have complied 
with all relevant ethical requirements regarding independence. 
 
With respect to any nonaudit/nonattest services we perform as previously communicated to you in the 
engagement letter, the District acknowledges and understands that the District has the responsibility for 
(a) making all management decisions and performing all management functions; (b) assigning an 
individual with suitable skills, knowledge, and experience to oversee the services; (c) evaluating the 
adequacy of the services performed; (d) evaluating and accepting responsibility for the results of the 
services performed; and (e) establishing and maintaining internal controls, including monitoring ongoing 
activities. Such nonaudit/nonattest services do not constitute an audit under Government Auditing 
Standards and such services will not be conducted in accordance with Government Audit Standards. 
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Significant Risks Identified 
 
Our audit process uses a risk-based approach in which we identified potential areas of risk that could 
lead to a material misstatement of the financial statement.  We tailored our audit procedures to 
specifically address the following areas of risk: 
  

 Management override of internal controls – risk of unauthorized journal entries 
 Improper revenue recognition – non-exchange transactions (Foundation School Fund) 
 Misappropriation of cash through improper or unauthorized expenditures 

 
Based on test work performed in these areas, no material misstatements were identified. 
 
Qualitative Aspects of the Entity’s Significant Accounting Practices 
 
Significant Accounting Policies 
 
Management has the responsibility to select and use appropriate accounting policies. A summary of the 
significant accounting policies adopted by the District is included in Note I to the financial statements. 
There have been no initial selection of accounting policies and no changes in significant accounting 
policies or their application during 2024. 
 
No matters have come to our attention that would require us, under professional standards, to inform you 
about (1) the methods used to account for significant unusual transactions and (2) the effect of significant 
accounting policies in controversial or emerging areas for which there is a lack of authoritative guidance 
or consensus. 
 
Significant Accounting Estimates 
 
Accounting estimates are an integral part of the financial statements prepared by management and are 
based on management’s current judgments. Those judgments are normally based on knowledge and 
experience about past and current events and assumptions about future events. Certain accounting 
estimates are particularly sensitive because of their significance to the financial statements and because 
of the possibility that future events affecting them may differ markedly from management’s current 
judgments. 
 
The most sensitive accounting estimates affecting the financial statements are: 
 

1. Foundation School Program state aid revenue. 
 
Management’s estimate of the items noted above is based on historical experience or information 
provided by third parties or the Texas Education Agency. We evaluated the key factors and assumptions 
used to develop these estimates and determined that the estimates are reasonable in relation to the 
basic financial statements taken as a whole and in relation to the applicable opinion units. 
 
Financial Statement Disclosures  
 
The financial statement disclosures are neutral, consistent, and clear. 
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Significant Difficulties Encountered during the Audit 
 
We encountered no significant difficulties in dealing with management relating to the performance of 
the audit. 
 
Uncorrected and Corrected Misstatements 
 
For purposes of this communication, professional standards require us to accumulate all known and likely 
misstatements identified during the audit, other than those that we believe are trivial, and communicate 
them to the appropriate level of management. Further, professional standards require us to also 
communicate the effect of uncorrected misstatements related to prior periods on the relevant classes of 
transactions, account balances or disclosures, and the financial statements as a whole and each 
applicable opinion unit.  We did not identify any known or likely uncorrected misstatements for the current 
or prior periods. 
 
In addition, professional standards require us to communicate to you all material, corrected 
misstatements that were brought to the attention of management as a result of our audit procedures.  
None of the misstatements identified by us as a result of our audit procedures and corrected by 
management were material, either individually or in the aggregate, to the financial statements taken as 
a whole or applicable opinion units. 
 
Disagreements with Management 
 
For purposes of this letter, professional standards define a disagreement with management as a matter, 
whether or not resolved to our satisfaction, concerning a financial accounting, reporting, or auditing 
matter, which could be significant to the District’s financial statements or the auditor’s report. No such 
disagreements arose during the course of the audit. 
 
Representations Requested from Management 
 
We have requested certain written representations from management, which are included in a separate 
letter dated October 22, 2024. 
 
Management’s Consultations with Other Accountants 
 
In some cases, management may decide to consult with other accountants about auditing and 
accounting matters. Management informed us that, and to our knowledge, there were no consultations 
with other accountants regarding auditing and accounting matters. 
 
Other Significant Matters, Findings, or Issues 
 
In the normal course of our professional association with the District we generally discuss a variety of 
matters, including the application of accounting principles and auditing standards, operating and 
regulatory conditions affecting the entity, and operational plans and strategies that may affect the risks 
of material misstatement. None of the matters discussed resulted in a condition to our retention as the 
District’s auditors. 
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Other Information Included in Annual Reports 
 
Pursuant to professional standards, our responsibility as auditors for other information, whether financial or 
nonfinancial, included in the District’s annual reports does not extend beyond the information identified 
in the audit report, and we are not required to perform any procedures to corroborate such other 
information. However, in accordance with such standards, we have made certain inquiries of 
management and evaluated the form, content, and methods of preparing the other information to 
determine that the information complies with accounting principles generally accepted in the United 
States of America, the method of preparing it has not changed from the prior period, and the information 
is appropriate and complete in relation to our audit of the financial statements. We compared and 
reconciled the other information to the underlying accounting records used to prepare the financial 
statements or to the financial statements themselves. Such other information has not been subjected to 
the auditing procedures applied in the audit of the basic financial statements and we do not provide 
any assurance on them. 

 
Our responsibility also includes communicating to you any information which we believe is a material 
misstatement of fact. Nothing came to our attention that caused us to believe that such information, or 
its manner of presentation, is materially inconsistent with the information, or manner of its presentation, 
appearing in the financial statements. 

 
This report is intended solely for the information and use of the Board of Trustees and management of the 
District and is not intended to be and should not be used by anyone other than these specified parties. 
 

 
 
WEAVER AND TIDWELL, L.L.P. 
 
The Woodlands, Texas 
October 22, 2024 
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CYPRESS-FAIRBANKS INDEPENDENT SCHOOL DISTRICT
 BUDGET AMENDMENTS

FOR THE THREE MONTHS ENDING 9/30/24

FOOD SPECIAL REVENUE DEBT BOND ENTERPRISE
GENERAL SERVICE FUNDS SERVICE FUNDS FUNDS

Recommended Amendments to Estimated Revenues
Increase (Decrease):

Federal Revenue - Indirect Cost on Various Grant Awards 674,682$          $ $ $ $ $
Local/State/Federal Estimated Revenue - Grant Funds 55,963,087       
Other Resources - Debt Service 85,583,068       
Local/State/Federal Estimated Revenue - Bond Funds 4,427,945         

          TOTAL REVENUE AMENDMENTS 674,682$          -$                     55,963,087$     85,583,068$     4,427,945$       -$                   

Recommended Amendments to Appropriations
Increase (Decrease):

Budget Amendments:
     Allocate funds for purchase orders rolled forward from 1,403,713$       $ $ $ $ $
           prior year
     Allocate funds for disaster recovery projects 1,360,000         
     Roll forward E-Rate funding from prior year 113,378            
     Allocate funds for software renewals previously funded 6,411,485         
          with Instructional Materials Allotment
     Allocate funds for transportation salaries 3,500,000         
Grant/Special Revenue Funds - Appropriations 55,963,087       
Debt Service 84,946,765       
Bond Funds 470,418,109     
Function Transfers - Campuses and Departments:

          Function 11, Instruction (389,043)           
          Function 13, Curriculum & Instructional Staff Development 80,465              
          Function 21, Instructional Leadership 18,841              
          Function 23, School Leadership 1,435                
          Function 31, Guidance, Counseling, & Evaluation Services (15,040)             
          Function 33, Health Services 36,199              
          Function 36, Cocurricular/Extracurricular Activities (4,800)               
          Function 41, General Administration 271,943            
          Function 51, Plant Maintenance & Operations (10,000)             
          Function 53, Data Processing Services 10,000              
          TOTAL EXPENDITURE AMENDMENTS 12,788,576$     -$                     55,963,087$     84,946,765$     470,418,109$   -$                   

NET EFFECT ON FUND BALANCE (12,113,894)$    -$                     -$                     636,303$          (465,990,164)$  -$                   

FUND BALANCE RECAP:
Audited Fund Balance at June 30, 2024 560,683,990$   53,177,736$     12,620,687$     157,594,005$   466,707,571$   993,330$        
Adopted 2024-25 Budget - revenues over (under) expenditures (77,474,389)      1,014,246       
Recommended Amendments this Budget Review (12,113,894)      636,303            (465,990,164)    
Revised Projected Fund Balance at June 30, 2025 471,095,707$   53,177,736$     12,620,687$     158,230,308$   717,407$          2,007,576$     

PROJECTED FUND EQUITY COMPONENTS:
Non-Spendable 4,675,693$       $ $ $ $ $
Restricted 53,177,736       1,025,296         158,230,308     717,407            
Committed 6,861,658         11,595,391       
Assigned 112,702,705     
Unassigned Fund Balance 346,855,651     2,007,576       
Revised Projected Fund Balance at June 30, 2025 471,095,707$   53,177,736$     12,620,687$     158,230,308$   717,407$          2,007,576$     
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CYPRESS-FAIRBANKS INDEPENDENT SCHOOL DISTRICT
EXPLANATIONS OF BUDGET AMENDMENTS

FOR THE THREE MONTHS ENDING 9/30/24

Recommended Amendments to Estimated Revenues:

• Federal Revenue - Record indirect costs for grants

• Local/State/Federal Estimated Revenue - Increase/(decrease) due to change in allocations
(See breakdown by fund below)

• Other Resources - Adjust for the refunding of bonds

• Local Revenue -  Adjust budget for interest income

Recommended Amendments to Appropriations:

• Multiple Functions - Allocate funds to cover purchase orders rolled forward from prior year

• Plant Maintenance and Operations - Allocate funds for disaster recovery projects rolled forward from prior year

• Data Processing - Roll forward E-Rate funding from prior year for current year projects

• Multiple Functions - Allocate funds to cover software previously funded with Instructional Materials Allotment

• Transportation - Allocate funds for mid-year pay increase for identified transportation employees

•
1. Reallocate funds for revenue generating administrative projects 
2. Reallocate funds for pre-kindergarten staff development

• Increase/(decrease) in estimated revenues and appropriations required to facilitate grant awards are as follows:
1. Fund 211 - Title I, Part A -  Improving Basic Programs 5,349,621$       
2. Fund 224 - IDEA - Part B, Formula 27,793,001       
3. Fund 225 - IDEA - Part B, Preschool 446,356            
4. Fund 244 - Career and Technical - Basic Grant 1,238,042         
5. Fund 255 - Title II, Part A - Supporting Effective Instruction 2,710,387         
6. Fund 263 - ESSA, Title III, Part A, English Language Acquisition & Enhancement 661,819            
7. Fund 272 - Medicaid Administrative Claiming Program (MAC) 402,342            
8. Fund 278 - ARP ESSER Homeless Children and Youth 15,339              
9. Fund 280 - ARP Homeless II 101,029            

10. Fund 282 - ARP ESSER III 20,220              
11. Fund 289 - Federally Funded Special Revenue 674,676            
12. Fund 315 - IDEA B, Discretionary Deaf SSA 263,688            
13. Fund 340 - IDEA C Early Intervention Deaf SSA 3,461                
14. Fund 397 - Advanced Placement Incentives 17,207              
15. Fund 410 - Instructional Materials Allotment 12,950,000       
16. Fund 429 - State Funded Special Revenue 3,219,165         
17. Fund 499 - Locally Funded Special Revenue 96,734              

         Total Grant/Special Revenue Funds Revenues and Appropriations 55,963,087$     

• Other Uses - Adjust for the refunding of bonds

• Establish budget for construction, renovations and equipment purchases

Special Revenue Funds

Debt Service

Function Transfers:

General Fund

General Fund

Special Revenue Funds

Debt Service  

Bond Funds

Bond Funds

2



CYPRESS-FAIRBANKS INDEPENDENT SCHOOL DISTRICT
 BUDGET AMENDMENTS

REVENUES/OTHER RESOURCES/OTHER USES BY MAJOR OBJECT & EXPENDITURES BY FUNCTION
FOR THE THREE MONTHS ENDING 9/30/24

FOOD SPECIAL REVENUE DEBT BOND ENTERPRISE
GENERAL SERVICE FUNDS SERVICE FUNDS FUNDS

Recommended Amendments to Estimated Revenues/
Other Resources - Increase (Decrease):

BY MAJOR OBJECT: Major Object No.
Local and Intermediate Sources  5700 $ $ 96,734$            $ 4,427,945$       $
State Program Revenues  5800 16,186,372       
Federal Program Revenues  5900 674,682            39,679,981       
Other Resources  7000  85,583,068       

       TOTAL REVENUE AMENDMENTS - By Major Object 674,682$          -$                     55,963,087$     85,583,068$     4,427,945$       -$                   

Recommended Amendments to Appropriations/
Other Uses - Increase (Decrease):

BY FUNCTION: Function No.
     Instruction 11 6,331,778$       $ 33,043,008$     $ 30,498,584$     $
     Instructional Resources & Media Services 12 72,462              
     Curriculum & Instructional Staff Development 13 80,465              4,885,396         
     Instructional Leadership 21 20,056              12,288,242       
     School Leadership 23 1,435                13,438              
     Guidance, Counseling, & Evaluation Services 31 (15,040)             1,727,244         
     Social Work Services 32 78,616              
     Health Services 33 36,199              512,342            
     Student Transportation 34 3,500,000         2,367,465         
     Cocurricular/Extracurricular Activities 36 84,704              
     General Administration 41 275,943            79,143              
     Plant Maintenance & Operations 51 1,370,251         1,775,055         
     Security & Monitoring Services 52 46,290              1,581,158         
     Data Processing Services 53 571,324            24,020,517       
     Community Services 61 276,029            92,486              
     Facilities Repair and Maintenance 81 255,432            3,203,563         410,096,187     
     Other Uses 00 84,946,765       

       TOTAL EXPENDITURE AMENDMENTS- By Function 12,788,576$     -$                     55,963,087$     84,946,765$     470,418,109$   -$                   

NET EFFECT ON FUND BALANCE (12,113,894)$    -$                     -$                     636,303$          (465,990,164)$  -$                   

3



CYPRESS-FAIRBANKS INDEPENDENT SCHOOL DISTRICT
BUDGET AS AMENDED SCHEDULE 26
FISCAL YEAR ENDED JUNE 30, 2025

GENERAL FUND (199)   

Data Original
Control Adopted Final
Codes Budget QTR 1 QTR 2 QTR 3 QTR 4 TOTAL Budget

LOCAL AND INTERMEDIATE REVENUES:

5710 Real and Personal Property Taxes 462,402,404        -                         462,402,404        
5720 Services Rendered To Other School Districts -                         -                           
5730 Tuition and Fees 6,126,651            -                         6,126,651            
5740 Other Revenues from Local Sources 26,452,349          -                         26,452,349          
5750 Revenues from Co-Curricular Services 2,921,000            -                         2,921,000            
5760 Other Local Sources -                         -                           
5770 Revenues from Intermediate Sources -                         -                           

5700 Total Local and Intermediate Revenues 497,902,404        -                       -                         -                      -                      -                         497,902,404        

STATE PROGRAM REVENUES:

5810 Per Capita/Foundation Revenues 501,747,194        -                         501,747,194        
5820 State Program Revenues from TEA -                         -                           
5830 State Program Revenues from Others 70,154,158          -                         70,154,158          
5840 Shared Services Arrangements -                         -                           

5800 Total State Program Revenues 571,901,352        -                       -                         -                      -                      -                         571,901,352        

FEDERAL PROGRAM REVENUES:

5920 Federal Revenues Distributed by TEA 674,682           674,682             674,682               
5930 Federal Revenues Distributed by Others 16,000,000          -                         16,000,000          
5940 Federal Revenues Distributed Direct by Federal 500,000               -                         500,000               
5950 Shared Services Arrangements -                         -                           

5900 Total Federal Program Revenues 16,500,000          674,682           -                         -                      -                      674,682             17,174,682          

5000 Total Revenues 1,086,303,756     674,682           -                         -                      -                      674,682             1,086,978,438     

OTHER RESOURCES:

7911 Sale of Bonds -                         -                           
7912 Sale of Real and Personal Property 500,000               -                         500,000               
7913 Proceeds from Capital Leases -                         -                           
7915 Operating Transfers In -                         -                           
7916 Premium Issuance of Bonds -                         -                           
7949 Other Resources -                         -                           

7000 Total Other Resources 500,000               -                       -                         -                      -                      -                         500,000               

TOTAL REVENUES AND OTHER RESOURCES 1,086,803,756     674,682           -                         -                      -                      674,682             1,087,478,438     

EXPENDITURES:

11 Instruction 764,214,912        6,331,778        6,331,778          770,546,690        
12 Instructional Resources and Media Services 5,338,804            -                         5,338,804            
13 Curriculum Development and Instructional Staff 11,264,959          80,465             80,465               11,345,424          
21 Instructional Leadership 9,059,411            20,056             20,056               9,079,467            
23 School Leadership 64,262,743          1,435               1,435                 64,264,178          
31 Guidance, Counseling and Evaluation Services 48,445,444          (15,040)            (15,040)              48,430,404          
32 Social Work Services 742,012               -                         742,012               
33 Health Services 13,557,683          36,199             36,199               13,593,882          
34 Student (Pupil) Transportation 48,221,482          3,500,000        3,500,000          51,721,482          
35 Food Services -                         -                           
36 Cocurricular/Extracurricular Activities 24,255,093          84,704             84,704               24,339,797          
41 General Administration 19,053,493          275,943           275,943             19,329,436          
51 Plant Maintenance and Operations 92,695,713          1,370,251        1,370,251          94,065,964          
52 Security and Monitoring Services 14,376,621          -                         14,376,621          
53 Data Processing Services 25,472,139          571,324           571,324             26,043,463          
61 Community Services 11,051,055          276,029           276,029             11,327,084          
71 Debt Service 2,627,821            -                         2,627,821            
81 Facilities Acquisition and Construction 487,500               255,432           255,432             742,932               
93 Payments to Fiscal Agent 1,833,260            -                         1,833,260            
95 Payments to Juvenile Justice Alternative Pgms 55,000                 -                         55,000                 
99 Intergovernmental 7,263,000            -                         7,263,000            
00 Other Uses -                           

6000 Total Expenditures 1,164,278,145     12,788,576      -                         -                      -                      12,788,576        1,177,066,721     

OTHER USES:

8911 Transfers Out -                         -                           
8949 Other Uses -                         -                           

8000 Total Other Uses

TOTAL EXPENDITURES AND OTHER USES 1,164,278,145     12,788,576      -                         -                      -                      12,788,576        1,177,066,721     

NET EFFECT ON FUND BALANCE (77,474,389)         (12,113,894)     -                         -                      -                      (12,113,894)       (89,588,283)         

Amendments/Transfers



CYPRESS-FAIRBANKS INDEPENDENT SCHOOL DISTRICT
BUDGET AS AMENDED
FISCAL YEAR ENDED JUNE 30, 2025

  

Data
Control
Codes

LOCAL AND INTERMEDIATE REVENUES:

5710 Real and Personal Property Taxes
5720 Services Rendered To Other School Districts
5730 Tuition and Fees
5740 Other Revenues from Local Sources
5750 Revenues from Co-Curricular Services
5760 Other Local Sources
5770 Revenues from Intermediate Sources

5700 Total Local and Intermediate Revenues

STATE PROGRAM REVENUES:

5810 Per Capita/Foundation Revenues
5820 State Program Revenues from TEA
5830 State Program Revenues from Others
5840 Shared Services Arrangements

5800 Total State Program Revenues

FEDERAL PROGRAM REVENUES:

5920 Federal Revenues Distributed by TEA
5930 Federal Revenues Distributed by Others
5940 Federal Revenues Distributed Direct by Federal
5950 Shared Services Arrangements

5900 Total Federal Program Revenues

5000 Total Revenues

OTHER RESOURCES:

7911 Sale of Bonds
7912 Sale of Real and Personal Property
7913 Proceeds from Capital Leases
7915 Operating Transfers In
7916 Premium Issuance of Bonds
7949 Other Resources

7000 Total Other Resources

TOTAL REVENUES AND OTHER RESOURCES

EXPENDITURES:

11 Instruction
12 Instructional Resources and Media Services
13 Curriculum Development and Instructional Staff
21 Instructional Leadership
23 School Leadership
31 Guidance, Counseling and Evaluation Services
32 Social Work Services
33 Health Services
34 Student (Pupil) Transportation
35 Food Services
36 Cocurricular/Extracurricular Activities
41 General Administration
51 Plant Maintenance and Operations
52 Security and Monitoring Services
53 Data Processing Services
61 Community Services
71 Debt Service
81 Facilities Acquisition and Construction
93 Payments to Fiscal Agent
95 Payments to Juvenile Justice Alternative Pgms
99 Intergovernmental
00 Other Uses

6000 Total Expenditures

OTHER USES:

8911 Transfers Out
8949 Other Uses

8000 Total Other Uses

TOTAL EXPENDITURES AND OTHER USES

NET EFFECT ON FUND BALANCE

INSTRUCTIONAL MATERIALS ALLOTMENT    

Original
Adopted Final
Budget QTR 1 QTR 2 QTR 3 QTR 4 TOTAL Budget

-                     -                      
-                     -                      
-                     -                      
-                     -                      
-                     -                      
-                     -                      
-                     -                      

-                       -                       -                   -                     -                    -                     -                      

-                     -                      
12,950,000      12,950,000    12,950,000      

-                     -                      
-                     -                      

-                       12,950,000      -                   -                     -                    12,950,000    12,950,000      

-                     -                      
-                     -                      
-                     -                      
-                     -                      

-                       -                       -                   -                     -                    -                     -                      

-                       12,950,000      -                   -                     -                    12,950,000    12,950,000      

-                     -                      
-                     -                      
-                     -                      
-                     -                      
-                     -                      
-                     -                      

-                       -                       -                   -                     -                    -                     -                      

-                       12,950,000      -                   -                     -                    12,950,000    12,950,000      

12,950,000      12,950,000    12,950,000      
-                     -                      
-                     -                      
-                     -                      
-                     -                      
-                     -                      
-                     -                      
-                     -                      
-                     -                      
-                     -                      
-                     -                      
-                     -                      
-                     -                      
-                     -                      
-                     -                      
-                     -                      
-                     -                      
-                     -                      
-                     -                      
-                     -                      
-                     -                      
-                     -                      

-                       12,950,000      -                   -                     -                    12,950,000    12,950,000      

-                     -                      
-                     -                      

-                       -                       -                   -                     -                    -                     -                      

-                       12,950,000      -                   -                     -                    12,950,000    12,950,000      

-                       -                       -                   -                     -                    -                     -                      

Amendments/Transfers



CYPRESS-FAIRBANKS INDEPENDENT SCHOOL DISTRICT
BUDGET AS AMENDED
FISCAL YEAR ENDED JUNE 30, 2025

  

Data
Control
Codes

LOCAL AND INTERMEDIATE REVENUES:

5710 Real and Personal Property Taxes
5720 Services Rendered To Other School Districts
5730 Tuition and Fees
5740 Other Revenues from Local Sources
5750 Revenues from Co-Curricular Services
5760 Other Local Sources
5770 Revenues from Intermediate Sources

5700 Total Local and Intermediate Revenues

STATE PROGRAM REVENUES:

5810 Per Capita/Foundation Revenues
5820 State Program Revenues from TEA
5830 State Program Revenues from Others
5840 Shared Services Arrangements

5800 Total State Program Revenues

FEDERAL PROGRAM REVENUES:

5920 Federal Revenues Distributed by TEA
5930 Federal Revenues Distributed by Others
5940 Federal Revenues Distributed Direct by Federal
5950 Shared Services Arrangements

5900 Total Federal Program Revenues

5000 Total Revenues

OTHER RESOURCES:

7911 Sale of Bonds
7912 Sale of Real and Personal Property
7913 Proceeds from Capital Leases
7915 Operating Transfers In
7916 Premium Issuance of Bonds
7949 Other Resources

7000 Total Other Resources

TOTAL REVENUES AND OTHER RESOURCES

EXPENDITURES:

11 Instruction
12 Instructional Resources and Media Services
13 Curriculum Development and Instructional Staff
21 Instructional Leadership
23 School Leadership
31 Guidance, Counseling and Evaluation Services
32 Social Work Services
33 Health Services
34 Student (Pupil) Transportation
35 Food Services
36 Cocurricular/Extracurricular Activities
41 General Administration
51 Plant Maintenance and Operations
52 Security and Monitoring Services
53 Data Processing Services
61 Community Services
71 Debt Service
81 Facilities Acquisition and Construction
93 Payments to Fiscal Agent
95 Payments to Juvenile Justice Alternative Pgms
99 Intergovernmental
00 Other Uses

6000 Total Expenditures

OTHER USES:

8911 Transfers Out
8949 Other Uses

8000 Total Other Uses

TOTAL EXPENDITURES AND OTHER USES

NET EFFECT ON FUND BALANCE

FOOD SERVICE FUND (240)    

Original
Adopted Final
Budget QTR 1 QTR 2 QTR 3 QTR 4 TOTAL Budget

-                      -                      
-                      -                      
-                      -                      

869,600            -                      869,600           
13,549,366       -                      13,549,366      

-                      -                      
-                      -                      

14,418,966       -                    -                    -                      -                      -                      14,418,966      

-                      -                      
332,696            -                      332,696           

-                      -                      
-                      -                      

332,696            -                    -                    -                      -                      -                      332,696           

58,022,612       -                      58,022,612      
890,400            -                      890,400           

-                      -                      
-                      -                      

58,913,012       -                    -                    -                      -                      -                      58,913,012      

73,664,674       -                    -                    -                      -                      -                      73,664,674      

-                      -                      
-                      -                      
-                      -                      
-                      -                      
-                      -                      
-                      -                      

-                       -                    -                    -                      -                      -                      -                      

73,664,674       -                    -                    -                      -                      -                      73,664,674      

-                      -                      
-                      -                      
-                      -                      
-                      -                      
-                      -                      
-                      -                      
-                      -                      
-                      -                      
-                      -                      

72,354,589       -                      72,354,589      
-                      -                      
-                      -                      

1,310,085         -                      1,310,085        
-                      -                      
-                      -                      
-                      -                      
-                      -                      
-                      -                      
-                      -                      
-                      -                      
-                      -                      
-                      -                      

73,664,674       -                    -                    -                      -                      -                      73,664,674      

-                      -                      
-                      -                      

-                       -                    -                    -                      -                      -                      -                      

73,664,674       -                    -                    -                      -                      -                      73,664,674      

-                       -                    -                    -                      -                      -                      -                      

Amendments/Transfers



CYPRESS-FAIRBANKS INDEPENDENT SCHOOL DISTRICT
BUDGET AS AMENDED
FISCAL YEAR ENDED JUNE 30, 2025

  

Data
Control
Codes

LOCAL AND INTERMEDIATE REVENUES:

5710 Real and Personal Property Taxes
5720 Services Rendered To Other School Districts
5730 Tuition and Fees
5740 Other Revenues from Local Sources
5750 Revenues from Co-Curricular Services
5760 Other Local Sources
5770 Revenues from Intermediate Sources

5700 Total Local and Intermediate Revenues

STATE PROGRAM REVENUES:

5810 Per Capita/Foundation Revenues
5820 State Program Revenues from TEA
5830 State Program Revenues from Others
5840 Shared Services Arrangements

5800 Total State Program Revenues

FEDERAL PROGRAM REVENUES:

5920 Federal Revenues Distributed by TEA
5930 Federal Revenues Distributed by Others
5940 Federal Revenues Distributed Direct by Federal
5950 Shared Services Arrangements

5900 Total Federal Program Revenues

5000 Total Revenues

OTHER RESOURCES:

7911 Sale of Bonds
7912 Sale of Real and Personal Property
7913 Proceeds from Capital Leases
7915 Operating Transfers In
7916 Premium Issuance of Bonds
7949 Other Resources

7000 Total Other Resources

TOTAL REVENUES AND OTHER RESOURCES

EXPENDITURES:

11 Instruction
12 Instructional Resources and Media Services
13 Curriculum Development and Instructional Staff
21 Instructional Leadership
23 School Leadership
31 Guidance, Counseling and Evaluation Services
32 Social Work Services
33 Health Services
34 Student (Pupil) Transportation
35 Food Services
36 Cocurricular/Extracurricular Activities
41 General Administration
51 Plant Maintenance and Operations
52 Security and Monitoring Services
53 Data Processing Services
61 Community Services
71 Debt Service
81 Facilities Acquisition and Construction
93 Payments to Fiscal Agent
95 Payments to Juvenile Justice Alternative Pgms
99 Intergovernmental
00 Other Uses

6000 Total Expenditures

OTHER USES:

8911 Transfers Out
8949 Other Uses

8000 Total Other Uses

TOTAL EXPENDITURES AND OTHER USES

NET EFFECT ON FUND BALANCE

SPECIAL REVENUE FUND    

Original
Adopted Final
Budget QTR 1 QTR 2 QTR 3 QTR 4 TOTAL Budget

-                        -                        
-                        -                        
-                        -                        

96,734                  96,734               96,734               
-                        -                        
-                        -                        
-                        -                        

-                    96,734                  -                            -                               -                          96,734               96,734               

-                        -                        
3,236,372             3,236,372          3,236,372          

-                        -                        
-                        -                        

-                    3,236,372             -                            -                               -                          3,236,372          3,236,372          

39,277,639           39,277,639        39,277,639        
402,342                402,342             402,342             

-                        -                        
-                        -                        

-                    39,679,981           -                            -                               -                          39,679,981        39,679,981        

-                    43,013,087           -                            -                               -                          43,013,087        43,013,087        

-                        -                        
-                        -                        
-                        -                        
-                        -                        
-                        -                        
-                        -                        

-                    -                            -                            -                               -                          -                        -                        

-                    43,013,087           -                            -                               -                          43,013,087        43,013,087        

20,093,008           20,093,008        20,093,008        
72,462                  72,462               72,462               

4,885,396             4,885,396          4,885,396          
12,288,242           12,288,242        12,288,242        

13,438                  13,438               13,438               
1,727,244             1,727,244          1,727,244          

78,616                  78,616               78,616               
512,342                512,342             512,342             

-                        -                        
-                        -                        
-                        -                        
-                        -                        
-                        -                        

46,290                  46,290               46,290               
-                        -                        

92,486                  92,486               92,486               
-                        -                        

3,203,563             3,203,563          3,203,563          
-                        -                        
-                        -                        
-                        -                        
-                        -                        

-                    43,013,087           -                            -                               -                          43,013,087        43,013,087        

-                        -                        
-                        -                        

-                    -                            -                            -                               -                          -                        -                        

-                    43,013,087           -                            -                               -                          43,013,087        43,013,087        

-                    -                            -                            -                               -                          -                        -                        

Amendments/Transfers



CYPRESS-FAIRBANKS INDEPENDENT SCHOOL DISTRICT
BUDGET AS AMENDED
FISCAL YEAR ENDED JUNE 30, 2025

  

Data
Control
Codes

LOCAL AND INTERMEDIATE REVENUES:

5710 Real and Personal Property Taxes
5720 Services Rendered To Other School Districts
5730 Tuition and Fees
5740 Other Revenues from Local Sources
5750 Revenues from Co-Curricular Services
5760 Other Local Sources
5770 Revenues from Intermediate Sources

5700 Total Local and Intermediate Revenues

STATE PROGRAM REVENUES:

5810 Per Capita/Foundation Revenues
5820 State Program Revenues from TEA
5830 State Program Revenues from Others
5840 Shared Services Arrangements

5800 Total State Program Revenues

FEDERAL PROGRAM REVENUES:

5920 Federal Revenues Distributed by TEA
5930 Federal Revenues Distributed by Others
5940 Federal Revenues Distributed Direct by Federal
5950 Shared Services Arrangements

5900 Total Federal Program Revenues

5000 Total Revenues

OTHER RESOURCES:

7911 Sale of Bonds
7912 Sale of Real and Personal Property
7913 Proceeds from Capital Leases
7915 Operating Transfers In
7916 Premium Issuance of Bonds
7949 Other Resources

7000 Total Other Resources

TOTAL REVENUES AND OTHER RESOURCES

EXPENDITURES:

11 Instruction
12 Instructional Resources and Media Services
13 Curriculum Development and Instructional Staff
21 Instructional Leadership
23 School Leadership
31 Guidance, Counseling and Evaluation Services
32 Social Work Services
33 Health Services
34 Student (Pupil) Transportation
35 Food Services
36 Cocurricular/Extracurricular Activities
41 General Administration
51 Plant Maintenance and Operations
52 Security and Monitoring Services
53 Data Processing Services
61 Community Services
71 Debt Service
81 Facilities Acquisition and Construction
93 Payments to Fiscal Agent
95 Payments to Juvenile Justice Alternative Pgms
99 Intergovernmental
00 Other Uses

6000 Total Expenditures

OTHER USES:

8911 Transfers Out
8949 Other Uses

8000 Total Other Uses

TOTAL EXPENDITURES AND OTHER USES

NET EFFECT ON FUND BALANCE

DEBT SERVICE FUND (599)   

Original
Adopted Final
Budget QTR 1 QTR 2 QTR 3 QTR 4 TOTAL Budget

265,924,661     -                          265,924,661       
-                          -                          
-                          -                          

3,500,000         -                          3,500,000           
-                          -                          
-                          -                          
-                          -                          

269,424,661     -                         -                       -                        -                          -                          269,424,661       

-                          -                          
34,479,811       -                          34,479,811         

-                          -                          
-                          -                          

34,479,811       -                         -                       -                        -                          -                          34,479,811         

-                          -                          
-                          -                          

168,864            -                          168,864              
. -                          -                          

168,864            -                         -                       -                        -                          -                          168,864              

304,073,336     -                         -                       -                        -                          -                          304,073,336       

-                          -                          
-                          -                          
-                          -                          
-                          -                          

8,318,068          8,318,068           8,318,068           
77,265,000        77,265,000         77,265,000         

-                       85,583,068        -                       -                        -                          85,583,068         85,583,068         

304,073,336     85,583,068        -                       -                        -                          85,583,068         389,656,404       

-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          

304,073,336     -                          304,073,336       
-                          -                          
-                          -                          
-                          -                          
-                          -                          

84,946,765        84,946,765         84,946,765         

304,073,336     84,946,765        -                       -                        -                          84,946,765         389,020,101       

-                          -                          
-                          -                          

-                       -                         -                       -                        -                          -                          -                          

304,073,336     84,946,765        -                       -                        -                          84,946,765         389,020,101       

-                       636,303             -                       -                        -                          636,303              636,303              

Amendments/Transfers



CYPRESS-FAIRBANKS INDEPENDENT SCHOOL DISTRICT
BUDGET AS AMENDED
FISCAL YEAR ENDED JUNE 30, 2025

  

Data
Control
Codes

LOCAL AND INTERMEDIATE REVENUES:

5710 Real and Personal Property Taxes
5720 Services Rendered To Other School Districts
5730 Tuition and Fees
5740 Other Revenues from Local Sources
5750 Revenues from Co-Curricular Services
5760 Other Local Sources
5770 Revenues from Intermediate Sources

5700 Total Local and Intermediate Revenues

STATE PROGRAM REVENUES:

5810 Per Capita/Foundation Revenues
5820 State Program Revenues from TEA
5830 State Program Revenues from Others
5840 Shared Services Arrangements

5800 Total State Program Revenues

FEDERAL PROGRAM REVENUES:

5920 Federal Revenues Distributed by TEA
5930 Federal Revenues Distributed by Others
5940 Federal Revenues Distributed Direct by Federal
5950 Shared Services Arrangements

5900 Total Federal Program Revenues

5000 Total Revenues

OTHER RESOURCES:

7911 Sale of Bonds
7912 Sale of Real and Personal Property
7913 Proceeds from Capital Leases
7915 Operating Transfers In
7916 Premium Issuance of Bonds
7949 Other Resources

7000 Total Other Resources

TOTAL REVENUES AND OTHER RESOURCES

EXPENDITURES:

11 Instruction
12 Instructional Resources and Media Services
13 Curriculum Development and Instructional Staff
21 Instructional Leadership
23 School Leadership
31 Guidance, Counseling and Evaluation Services
32 Social Work Services
33 Health Services
34 Student (Pupil) Transportation
35 Food Services
36 Cocurricular/Extracurricular Activities
41 General Administration
51 Plant Maintenance and Operations
52 Security and Monitoring Services
53 Data Processing Services
61 Community Services
71 Debt Service
81 Facilities Acquisition and Construction
93 Payments to Fiscal Agent
95 Payments to Juvenile Justice Alternative Pgms
99 Intergovernmental
00 Other Uses

6000 Total Expenditures

OTHER USES:

8911 Transfers Out
8949 Other Uses

8000 Total Other Uses

TOTAL EXPENDITURES AND OTHER USES

NET EFFECT ON FUND BALANCE

CAPITAL PROJECTS FUND  

Original
Adopted Final
Budget QTR 1 QTR 2 QTR 3 QTR 4 TOTAL Budget

-                        -                          
-                        -                          
-                        -                          

4,427,945          4,427,945          4,427,945           
-                        -                          
-                        -                          
-                        -                          

-                    4,427,945          -                       -                        -                        4,427,945          4,427,945           

-                        -                          
-                        -                          
-                        -                          
-                        -                          

-                    -                         -                       -                        -                        -                        -                          

-                        -                          
-                        -                          

-                          
-                        -                          

-                    -                         -                       -                        -                        -                        -                          

-                    4,427,945          -                       -                        -                        4,427,945          4,427,945           

  

-                        -                          
-                        -                          
-                        -                          
-                        -                          
-                        -                          
-                        -                          

-                    -                         -                       -                        -                        -                        -                          

-                    4,427,945          -                       -                        -                        4,427,945          4,427,945           

30,498,584        30,498,584        30,498,584         
-                        -                          
-                        -                          
-                        -                          
-                        -                          
-                        -                          
-                        -                          
-                        -                          

2,367,465          2,367,465          2,367,465           
-                        -                          
-                        -                          

79,143               79,143               79,143                
1,775,055          1,775,055          1,775,055           
1,581,158          1,581,158          1,581,158           

24,020,517        24,020,517        24,020,517         
-                        -                          
-                        -                          

410,096,187      410,096,187      410,096,187       
-                        -                          
-                        -                          
-                        -                          
-                        -                          

-                    470,418,109      -                       -                        -                        470,418,109      470,418,109       

-                        -                          
-                        -                          

-                    -                         -                       -                        -                        -                        -                          

-                    470,418,109      -                       -                        -                        470,418,109      470,418,109       

-                    (465,990,164)     -                       -                        -                        (465,990,164)    (465,990,164)      

Amendments/Transfers



CYPRESS-FAIRBANKS INDEPENDENT SCHOOL DISTRICT
BUDGET AS AMENDED
FISCAL YEAR ENDED JUNE 30, 2025

  

Data
Control
Codes

LOCAL AND INTERMEDIATE REVENUES:

5710 Real and Personal Property Taxes
5720 Services Rendered To Other School Districts
5730 Tuition and Fees
5740 Other Revenues from Local Sources
5750 Revenues from Co-Curricular Services
5760 Other Local Sources
5770 Revenues from Intermediate Sources

5700 Total Local and Intermediate Revenues

STATE PROGRAM REVENUES:

5810 Per Capita/Foundation Revenues
5820 State Program Revenues from TEA
5830 State Program Revenues from Others
5840 Shared Services Arrangements

5800 Total State Program Revenues

FEDERAL PROGRAM REVENUES:

5920 Federal Revenues Distributed by TEA
5930 Federal Revenues Distributed by Others
5940 Federal Revenues Distributed Direct by Federal
5950 Shared Services Arrangements

5900 Total Federal Program Revenues

5000 Total Revenues

OTHER RESOURCES:

7911 Sale of Bonds
7912 Sale of Real and Personal Property
7913 Proceeds from Capital Leases
7915 Operating Transfers In
7916 Premium Issuance of Bonds
7949 Other Resources

7000 Total Other Resources

TOTAL REVENUES AND OTHER RESOURCES

EXPENDITURES:

11 Instruction
12 Instructional Resources and Media Services
13 Curriculum Development and Instructional Staff
21 Instructional Leadership
23 School Leadership
31 Guidance, Counseling and Evaluation Services
32 Social Work Services
33 Health Services
34 Student (Pupil) Transportation
35 Food Services
36 Cocurricular/Extracurricular Activities
41 General Administration
51 Plant Maintenance and Operations
52 Security and Monitoring Services
53 Data Processing Services
61 Community Services
71 Debt Service
81 Facilities Acquisition and Construction
93 Payments to Fiscal Agent
95 Payments to Juvenile Justice Alternative Pgms
99 Intergovernmental
00 Other Uses

6000 Total Expenditures

OTHER USES:

8911 Transfers Out
8949 Other Uses

8000 Total Other Uses

TOTAL EXPENDITURES AND OTHER USES

NET EFFECT ON FUND BALANCE

ENTERPRISE FUND

Original
Adopted Final
Budget QTR 1 QTR 2 QTR 3 QTR 4 TOTAL Budget

-                    -                     
-                    -                     

7,206,225      -                    7,206,225      
-                    -                     
-                    -                     
-                    -                     
-                    -                     

7,206,225      -                   -                   -                    -                    -                    7,206,225      

-                    -                     
-                    -                     
-                    -                     
-                    -                     

-                     -                   -                   -                    -                    -                    -                     

-                    -                     
-                    -                     
-                    -                     
-                    -                     

-                     -                   -                   -                    -                    -                    -                     

7,206,225      -                   -                   -                    -                    -                    7,206,225      

  

-                    -                     
-                    -                     
-                    -                     
-                    -                     
-                    -                     
-                    -                     

-                     -                   -                   -                    -                    -                    -                     

7,206,225      -                   -                   -                    -                    -                    7,206,225      

-                    -                     
-                    -                     
-                    -                     
-                    -                     
-                    -                     
-                    -                     
-                    -                     
-                    -                     
-                    -                     
-                    -                     
-                    -                     
-                    -                     
-                    -                     
-                    -                     
-                    -                     

6,191,979      -                    6,191,979      
-                    -                     
-                    -                     
-                    -                     
-                    -                     
-                    -                     
-                    -                     

6,191,979      -                   -                   -                    -                    -                    6,191,979      

-                    -                     
-                    -                     

-                     -                   -                   -                    -                    -                    -                     

6,191,979      -                   -                   -                    -                    -                    6,191,979      

1,014,246      -                   -                   -                    -                    -                    1,014,246      

Amendments/Transfers



Cypress-Fairbanks ISD  
101907  
  
FACILITY STANDARDS CS 
 (LOCAL) 

 

DATE ISSUED: DRAFT   Adopted: 
 

1 of 1 
LDU   
CS(LOCAL)-X  

 

To the extent permitted by state and federal law, schools will main-

tain separate restrooms, locker rooms and other similar facilities 

designated for and used only by persons based on the person’s bi-

ological sex. Individuals are required to use the facility that corre-

sponds to their biological sex.  

In accordance with law, a person's biological sex is identified on 

the person's official birth certificate provided the statement was: 

1. Entered at or near the time of the person's birth; or 

2. Modified only to the extent necessary to correct any type of 

scrivener or clerical error in the person's biological sex. 

[See Birth Certificate Statement in FM(LEGAL)] 

For the purposes of this policy, "restroom or locker room" means a 

location where a person may reasonably be in a state of undress, 

including a shower room. 

This policy does not prohibit the district from providing reasonable 

accommodations upon request. Reasonable accommodations may 

be made for any person seeking privacy (i.e., single user re-

stroom). Any information related to accommodations should be de-

termined on an individualized basis and handled in such a way as 

to protect the individual’s privacy.  


	Agenda
	1. REMARKS AND ANNOUNCEMENTS
	A. The Superintendent will make remarks and announcements regarding the honors and achievements earned by staff and students in recent weeks and provide information regarding district and community events or items of interest.

	2. BOARD COMMENTS
	A. Board members may make comments during this portion of the agenda regarding student achievement, district progress and data, community input and concerns, observations from school visits, meetings and conferences attended, district and community events and initiatives, or continuing education. The Board may not take action on items discussed.

	3. CITIZEN PARTICIPATION
	A. Per BED (Local), patrons may address the Board during the Regular Board Meeting under Citizen Participation on any matters of interest or concerns that are not posted agenda items. Individuals may only register to speak one time per meeting and must register in advance. Registration opens the day the agenda is posted to the district website, and the deadline for registering is 12:00 p.m. on the day of the meeting. To register, individuals must click on the “Register to Speak” link found under the Citizen Participation heading in the agenda for that meeting on the district website. This electronic speaker form must be completed in its entirety. Any registered speaker who is absent from the meeting at the time for Citizen Participation forfeits the opportunity to address the Board at that meeting but may submit written comments to the Board.



CITIZEN PARTICIPATION WILL BE HEARD AT THE REGULAR BOARD MEETING ON MONDAY, NOVEMBER 11, 2024.

	4. REPORTS
	A. The administration will provide an update on the health, PACE, and K-level courses, class rank, and the GPA report provided in August.
	Proposed Course Selections PPT
	Health Pace Topics 2 to 4

	B. The administration will provide a report on the beginning of year formative assessments.
	MAP RLA, Math & mCLASS RLA PPT
	MAP Math Summary
	MAP RLA Summary
	mCLass RLA Summary


	5. CONSENT AGENDA
	A. The Board will consider approving the minutes of the October 7, 2024, Regular Board Meeting.
	10-7-24 Regular Board Meeting 

	B. The Board will consider approving on second reading additions, revisions, or deletions to district policy:
	1. DFE (Local) Termination of Employment: Resignation (Revision)
	DFE(LOCAL) Clean Copy


	C. The Board will consider approving the Third Addendum to the Water, Sewer and Drainage Services Contract between Emerald Forest Utility District and Cypress-Fairbanks I.S.D.
	Third Addendum to Water Supply and Waste Disposal Contract

	D. The Board will consider granting a right of way and easement, located at Spillane Middle School, to the North Harris County Regional Water Authority (NHCRWA).
	ROW Easement Parcel 37E-32 Spillane Agreement 

	E. The Board will consider granting a right of way and easement, located at A. Robison Elementary School, to the North Harris County Regional Water Authority (NHCRWA).
	ROW Easement Parcel 37E -31 A. Robinson Agreement

	F. The Board will consider awarding bids and contracts and/or authorizing purchase orders as recommended in the posted agenda item.
	1. Concrete Installation/Demolition and Bollards
	Concrete Installation Demolition and Bollards

	2. Hazardous Waste Disposal
	Hazardous Waste Disposal



	6. NON-CONSENT AGENDA
	A. The Board will consider approving the DEIC’s recommendation for the 2025-2026 instructional calendar.
	25-26 Proposed Instructional Calendar PPT
	2025-26 Instructional Calendar Survey
	Proposed CFISD 25-26 Calendar 11.1.24

	B. The Board will consider adoption of nonbusiness days for calendar year 2025 for the Texas Public Information Act calendar.
	TPIA Nonbusiness Days 2025

	C. The Board will consider approving the District’s 2024 Annual Comprehensive Financial Report and Single Audit Report and accept the auditors’ report on the district’s general-purpose financial statements and single audit for the fiscal year ended June 30, 2024.
	Annual Financial Audit Powerpoint 
	FY 2024 Annual Comprehensive Financial Report
	FY 2024 Single Audit Report
	Governance Communication Letter FY 2024
	CERTIFICATE OF BOARD 2024

	D. The Board will consider approving the budget amendments for the period of July 1, 2024, through September 30, 2024.
	Q1 FY 2025 Budget Review

	E. The Board will consider approving on first reading the additions, revisions, or deletions to district policy:
	1. CS (Local) Facility Standards (Add)
	CS (LOCAL) (1)


	F. The Board will consider making a determination that good cause did not exist as required by law for Tye Anderson, Alexandra Poulter, John McComb, Gabriela Mendoza, Sarah Zuckerman, Joseph Johnson, Luz Severson, Kamesha Seller, Maria Luis, Angel Avila, and Matthew Busbice to resign their respective employment contracts.  [This item may be discussed in closed session.]
	G. The Board will consider a Level IV appeal (Francis) of a Level III decision. [This item may be discussed in closed session.]

	7. CLOSED SESSION

If, during the course of the meeting covered by this notice, the Board should determine that a closed session of the Board should be held or is required in relation to any item included in this notice, then such closed session as authorized by Section 551.001 of the Texas Government Code (the Open Meetings Act) will be held by the Board at that date, hour and place given in this notice or as soon after the commencement of the meeting covered by this notice as the Board may conveniently meet in such closed session concerning any and all subjects and for any and all purposes permitted by Sections 551.071 through 551.084, of the Open Meetings Act.
	8. ADJOURNMENT

