Notice of Regular Board Meeting
by Videoconference or Telephone Call
Board of Trustees
Monday, June 17, 2024

A Regular Board Meeting of the Board of Trustees will be held on Monday, June 17, 2024, beginning at
6:00 PM, Boardroom of the Mark Henry, Ed.D. Administration Building, 11440 Matzke Road, Cypress,
Texas 77429.

Due to health and safety concerns related to the COVID-19 coronavirus, this meeting will be conducted
by videoconference or telephone call. At least a quorum of the board will be participating by
videoconference or telephone call in accordance with the provisions of Sections 551.125 or 551.127 of
the Texas Government Code that have not been suspended by order of the governor.

Members of the public may access this meeting and or provide public comments as identified below:

The subjects to be discussed or considered or upon which any formal action may be taken are listed
below. Items do not have to be taken in the same order as shown on this meeting notice. For more
information about public comment, see Policy BED. Unless removed from the consent agenda, items
identified within the consent agenda will be acted on at one time.

Notice of this meeting was mailed or electronically transmitted to the news media, who previously
requested such notice, and a copy was posted in the main/front office window of the Cypress-
Fairbanks Independent School District Mark Henry, Ed.D. Administration Building on June 10, 2024, at
4:00 p.m.

AGENDA COMMENTS: Per BED (Local), patrons may address the Board during any Board Meeting
under Agenda Comments regarding items listed on the agenda for that meeting. Individuals must
register in advance. Registration opens the day the agenda is posted to the district website, and the
deadline for registering is 12:00 p.m. on the day of the meeting. To register, individuals must click on
the "Register to Speak" link found under each agenda item listed for that meeting on the district
website. This electronic speaker form must be completed in its entirety. Agenda Comments will
generally be heard before each agenda item to be discussed or considered by the Board unless
rearranged by the Board President. Any registered speaker who is absent from the meeting at the
time for Agenda Comments forfeits the opportunity to address the Board at that meeting but may
submit written comments to the Board.

MEETING OPENING: Call to Order, Invocation and Pledge of Allegiance, District's Vision and Mission
Statement.
1. REMARKS AND ANNOUNCEMENTS
A.The Superintendent will make remarks and announcements regarding the honors and
achievements earned by staff and students in recent weeks and provide information regarding
district and community events or items of interest.
2. RECOGNITIONS
A. The Board will recognize three recipients of the June 2024 Bringing Out the Best award.



. BOARD COMMENTS

. Board members may make comments during this portion of the agenda regarding student
achievement, district progress and data, community input and concerns, observations from
school visits, meetings and conferences attended, district and community events and initiatives,
or continuing education. The Board may not take action on items discussed.

. CITIZEN PARTICIPATION

. Per BED (Local), patrons may address the Board during the Regular Board Meeting under Citizen
Participation on any matters of interest or concerns that are not posted agenda items. Individuals
may only register to speak one time per meeting and must register in advance. Registration
opens the day the agenda is posted to the district website, and the deadline for registering is
12:00 p.m. on the day of the meeting. To register, individuals must click on the “Register to
Speak” link found under the Citizen Participation heading in the agenda for that meeting on the
district website. This electronic speaker form must be completed in its entirety. Any registered
speaker who is absent from the meeting at the time for Citizen Participation forfeits the
opportunity to address the Board at that meeting but may submit written comments to the
Board.

CITIZEN PARTICIPATION WILL BE HEARD AT THE REGULAR BOARD MEETING ON MONDAY, JUNE
17, 2024.

. REPORTS

. The administration will provide a written report of the School Health Advisory Council (SHAC)
annual activities to the Board of Trustees.

. The administration will provide a report on generating additional revenue for the district.

. The administration will provide a written report on the cooperative purchasing fees paid by the
district for the 2022-2023 fiscal year.

. PUBLIC HEARING

. The Board will hold a public hearing on the adoption of the 2024-2025 budget at 6:00 p.m. on
Thursday, June 13, 2024.

. CONSENT AGENDA

. The Board will consider approving the minutes of the May 6, 2024, Regular Board Meeting.

. The Board will consider approving the budget amendments for the period of April 1, 2024,
through June 30, 2024.

. The Board will consider approving a resolution for the commitment of the district’s fund balance.

. The Board will consider approving a list of qualified financial institutions, brokers/dealers,
investment pools and investment advisors that are authorized to engage in investment
transactions with the district.

. The Board will consider a resolution approving the district’s investment policy and investment
strategy, the investment officers of the district, the independent sources of instruction relating to
investment responsibilities for the investment officers of the district, and investment training
hours.

.The Board will consider authorizing the superintendent to execute a Memorandum of
Understanding with Tarleton State University regarding the Distinguished High School Partnership
Program.

.The Board will consider authorizing the superintendent to execute an Agreement &
Memorandum of Understanding with the Texas Higher Education Coordinating Board (THECB),
Texas A&M University, related to the Advise TX College Advising Corps Program.

. The Board will consider authorizing the superintendent to execute the 2024-2025 Interlocal with




Harris County Resources for Children and Adults (HCRCA) to provide the services of fifteen (15)
Youth Service Specialists and two (2) Coordinators to assist with the specialized services for
students and families in the Cypress-Fairbanks Independent School District.

I. The Board will consider approving the Memorandum of Understanding between Harris County
Juvenile Board and Cypress-Fairbanks ISD to participate in the JJAEP for the 2024-2025 school
year.

J.The Board will consider authorizing the superintendent to execute a Memorandum of
Understanding with the University of Houston-Victoria (UHV) to implement an unpaid teacher
residency program.

K. The Board will consider a request for a TEA Missed School Days Waiver and Low Attendance Day
Waiver for the instructional days impacted due to Texas Severe Storms, Straight Line Winds,
Tornadoes, and Flooding that occurred on May 16, 2024.

L. The Board will consider approving a request for a Texas Education Agency waiver that allows the
district to train staff on various educational strategies designed to improve student performance
in lieu of student instruction for the 2024-2025 school year.

M. The Board will consider approving the attached list of facilities for Off-Campus Physical
Education, Category I, for the 2024-2025 school year.

N. The Board will consider authorizing the superintendent to execute the renewal of the 2024-2025
Interlocal Agreement with Harris County for specialized services at the Academic Behavior School
(ABS) West.

O. The Board will consider authorizing the superintendent to execute the renewal of the 2024-2025
Interlocal Agreement with Harris County for school-based therapy services.

P. The Board will consider granting a temporary construction easement to the North Harris County
Regional Water Authority (NHCRWA) and authorize the Superintendent or designee to negotiate
the final terms and execute all related documents.

Q. The Board will consider approving the Interlocal Agreement between Harris County Municipal
Utility District (HCMUD) No. 364, HCMUD No. 365, and Cypress-Fairbanks ISD for funding to
purchase and install playground equipment at Sampson Elementary School and authorize the
Superintendent or designee to negotiate the final terms and execute all related documents. [This
item may be discussed in closed session pursuant to Section 551.071 and Section 551.072.]

R. The Board will consider approving the CenterPoint Energy Houston Electric, LLC blanket utility
easement to provide underground electrical service at Jarvis Transportation Center and authorize
the Superintendent or designee to negotiate the final terms and execute all related documents.

S.The Board will consider approving the granting of a temporary workspace easement to
ExxonMobil Pipeline Company (EMPCo), at Danish Elementary, and authorize the Superintendent
or designee to negotiate the final terms and execute all related documents.

T. The Board will consider approving the granting of a temporary workspace easement to Enterprise
Crude Pipeline, LLC, at Danish Elementary and authorize the Superintendent or designee to
negotiate the final terms and execute all related documents.

U. The Board will consider approving construction proposals and contracts paid from Bond Funds to
the recommended contractors and authorize the Superintendent or designee to execute all
necessary documents related to such contracts as follows:

1. 2023 Maintenance/Operations Renovations

V. The Board will consider awarding bids and contracts and/or authorizing purchase orders as
recommended in the posted agenda item.

1. Adobe for Instructional & Administrators

2. Art and Miscellaneous School Supplies



. Assorted food Services for Nutrition Services

. Auto, Liability, Cyber Insurance & Workers’ Compensation Third Party Administration
. Building Materials and General Maintenance, Repair, & Operations (MRO) Supplies

. Child Nutrition/Food Services Fleet Vehicles #25-269

. Classroom Supplies and Curriculum Equipment — Amendment

. Contracted Educational Services and Professional Development Services

. District Fundraiser Services

10. Farm to school Produce for Nutrition Services

11. Leave Management Software

12. Medicaid & Student Health Related Billing Services (SHARS)
13. Produce for Nutrition Services

14. Restaurant/Catering and Delivery Services

15. Security Courier Services

16. Single Sign-on Integration

17. Spirit Apparel and Promotional Items

18. Transport Cabinets for Nutrition Services

19. Vending Machine Services
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. NON-CONSENT AGENDA
.The Board will consider approving engagement with Weaver and Tidwell, L.L.P. to perform

efficiency audit services.

. The Board will consider approving the District’s Hazardous Traffic Conditions Resolution as

required by TEA to receive supplemental transportation funding.

. The Board will consider the adoption of the 2024-2025 Budget, including the 2024-2025 staff

compensation plan.

. The Board will consider approving on first reading additions, revisions, or deletions to district

policies:

. EFB (Local)-Instructional Resources: Library Materials (Revise)

. GKD (Local)-Community Relations: Nonschool Use of School Facilities (Revise)

. FDA (Local)- Admissions: Interdistrict Transfers (Revise)

. The Board will consider approving on second reading additions, revisions, or deletions to district

policies:

. DEC (Local)-Compensation and Benefits: Leaves and Absences (Revise)

. DFBB (Local)-Term Contracts: Nonrenewal (Revise)

. EED(Local)-Instructional Arrangements: Student Schedules (Revise)

. EHAB (Local)- Basic Instructional Program: Required Instruction (Elementary) (Revise)

. The Board will consider approving the 2024-2025 Cypress-Fairbanks ISD Student Code of Conduct.
. The Board will consider nominations for the Region 4, Position F, large district member seat on

the TASB Board of Directors.

. The Board will consider a Level 1 complaint filed by an employee (A. Royer) regarding adoption of

science instructional materials. [This item may be discussed in closed session pursuant to Section
551.071.]

I. The Board will consider making a determination that good cause did not exist as required by law

for Sarah Carr, Michael Janak, Olajumoke Orundami, and April Reed, to resign their respective
employment contracts. [This item may be discussed in closed session pursuant to Section
551.074.]

J. The Board will consider a Level IV appeal (M. Hmeda) of a Level lll decision. [This item may be

discussed in closed session pursuant to Section 551.0821.]



9. INFORMATION ITEMS
A. Board committee updates.
B. Recap of Board member requests for information.

10. CLOSED

SESSION

If, during the course of the meeting covered by this notice, the Board should determine that a
closed session of the Board should be held or is required in relation to any item included in this
notice, then such closed session as authorized by Section 551.001 of the Texas Government
Code (the Open Meetings Act) will be held by the Board at that date, hour and place given in
this notice or as soon after the commencement of the meeting covered by this notice as the
Board may conveniently meet in such closed session concerning any and all subjects and for
any and all purposes permitted by Sections 551.071 through 551.084, of the Open Meetings

Act.

A. There will be a Closed Session in accordance with Government Code Section 551.001 et. seq.

B. Section
551.071

D. Section
551.072

F. Section
551.073

H. Section
551.074

J. Section
551.076

L. Section
551.0821

N. Section
551.082

P. Section
551.083

R. Section
551.084

C. For the purpose of a private consultation with the Board's attorney on any or
all subjects or matters authorized by law. For the purpose of consultation
with the district’'s attorney concerning matters on which the attorney’s
duty to the district under the Texas Disciplinary Rules of Professional
Conduct clearly conflicts with the Texas Open Meetings laws.

E. For the purpose of discussing the purchase, exchange, lease or value of
real property.

G. For the purpose of considering a negotiated contract for a prospective
gift or donation.

I.For the purpose of considering the appointment, employment,
evaluation, reassignment, duties, discipline or dismissal of a public
officer or employee or to hear complaints or charges against a public
officer or employee.

K. To consider the deployment, or specific occasions for implementation,
of security personnel or devices.

M. For the purpose of deliberating a matter regarding a public-school
student if personally identifiable information about the student will
necessarily be revealed.

0. For the purpose of considering discipline of a public-school child or
children or to hear a complaint by an employee against another
employee if the complaint or charge directly results in a need for a
hearing.

Q. For the purpose of considering the standards, guidelines, terms or
conditions the Board will follow, or instruct its representatives to follow,
in consultation with representatives of employee groups in connection
with consultation agreements provided for by section 13.901 of the
Texas Education Code.

S. For the purpose of excluding witness or witnesses from a hearing during
examination of another witness.

11. ADJOURNMENT



If, during the course of the meeting, discussion of any item on the agenda should be held in a closed
meeting, the board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Texas
Government Code, Chapter 551, Subchapters D and E or Texas Government Code section 418.183(f).
Before any closed meeting is convened, the presiding officer will publicly identify the section or sections
of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open
meeting. [See TASB Policy BEC(LEGAL)]

On June 10, 2024 at 4:00 p.m., this notice was mailed or electronically transmitted to the news media, who previously requested such notice, and a copy
was posted in the main/front office window of the Cypress-Fairbanks Independent School District Mark Henry, Ed.D. Administration Building.

For the Board of Trustees



CYPRESS <™» FAIRBANKS

INDEPENDENT SCHOOL DISTRICT
LEARN » EMPOWER  ACHIEVE = DREAM

Dr. Douglas Killian Melinda Hood, R.N., BSN
Superintendent of Schools Director, Health Services

June 02, 2024

Dr. Doug Killian, Superintendent
Board of Trustees, Cypress-Fairbanks 1SD

In accordance with Title 2, Chapter 28, Section 28.004 of the Texas Education Code, the
Cypress-Fairbanks ISD School Health Advisory Council (SHAC) assists the district in ensuring
that local community values are reflected in health education instruction. Additionally, the
SHAC plays an important role in helping parents and community stakeholders reinforce the
knowledge and skills children need to be healthy for a lifetime. Four meetings were held during
the 2023-2024 academic school year on September 19, 2023, October 31, 2023, February 28,
2024, and April 23, 2024.

The SHAC worked to address the goals, topics, and recommendations listed below.

SHAC goals:
e To address topics included in the coordinated school health model, including recess,
human growth & development education, safe schools, mental health, and childhood
nutrition.

SHAC topics of discussion:

e The Guidance and Counseling department provided Fentanyl Abuse Prevention and Drug
Poisoning Awareness Curriculum presentations for secondary students as required by HB
3908. This included fentanyl threats, community awareness, and the effectiveness of
naloxone as a countermeasure for those who have an opioid overdose/poisoning. The
curriculum was then recommended to the Board for approval.

e The Bylaws Subcommittee was created to review SHAC bylaws and to update the bylaws
to reflect new requirements mandated by Texas legislature.

e FFA Local policy states that the SHAC shall participate in the development of nutrition
guidelines and wellness goals as required by law. The goals focused on nutrition,
physical activity, and wellness. A subcommittee was formed to create goals, objectives,
and strategies aimed at promoting the well-being of the CFISD community. The wellness
plan goals and objectives are also measurable, allowing for the effective tracking of
progress and outcomes primarily by Nutrition Services. The plan was adopted by the
SHAC, and progress will be reported at future SHAC meetings.

e The Physical Education Subcommittee focused on reviewing the results of campus
surveys, which provide valuable feedback to gauge the needs and preferences of our
school community regarding health and wellness initiatives. The subcommittee is
committed to exploring additional recreational opportunities to encourage fitness outside
of P.E. classes and UIL activities.

11440 Matzke Road, Suite 5126 * Cypress, Texas 77429 » 281-897-4015
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e Individuals from the Safe and Supportive Schools Program Committee presented
information about the initiative to focus on school safety and mental health.

e The Health Services Department and the Guidance and Counseling Department both
provided reviews of the essential roles of their departments.

SHAC recommendations for your consideration:
e None

Sincerely,

Director, CFISD Health Services

11440 Matzke Road, Suite 5126 * Cypress, Texas 77429 » 281-897-4015



Generating Revenue

Recommendations Update
June 13, 2024




Generating Revenue Recommendations

. Descripton Revenue | Rank

Avg. $450/wedding

Sell alcohol at Berry Center at non-school events R Yo e T —

Increase facilities use fees (effective July 1) $95,000
Increase Natatorium fees (effective July 1) $275,000
Develop RFP for naming rights agreements for BC Stadium, Arena, Theatre, Conference Center, Natatorium, VPAC,

Pridgeon Field SATDBU
Increase adult varsity football ticket prices $184,641
Charge $100 student transfer application fee (effective April 2025) $270,000
Allow for-profit use of facilities and exhibit center $10,000
Allow advertising on Natatorium scoreboard $35,000
Increase Berry Center parking fee on concert tickets $12,000
Allow non-profit rental to include <80% CFISD students $9,000
Increase student parking fee to $75 (effective July 1) $135,000
Allow advertising on athletics tickets $8,000
Allow advertising on baseball/softball fences $20,000
Move Summer ELC to Telge to increase capacity (effective June 2025) $20,000
Allow rental of parking lots during school closure $4,000
Increase rental fee agreements for non-district playoff games (effective July 1) TBD
Increase availability of HS auditoriums for rental $4,500
Raise concession prices at Berry Center $121,236

1

* (FISD



Utilize HUDL TV to include advertising opportunities
Host childcare conference for daycare staff
Allow advertising on MS/HS football fields/tracks

Add after-school enrichment classes for elementary students (Club Rewind)

Extend available spots at Summer ELC to community

Add parents’ night out events for pre-school and elementary students (Club Rewind & ELC)
Establish partnerships with hotels for event rebates

Eliminate non-profit discounts for Berry Center rentals

Enter in athletics uniform brand agreement

Expand number and/or capacity of ELCs (will probably require a bond program)

Reduce number of free transcript adjustments (effective July 1)

Allow rental of MS/HS fields, tracks, baseball & softball (will need to add cost recovery for wear & tear)

-MS tracks
-MS practice fields
-HS stadium fields

-HS baseball & softball fields

Generating Revenue Recommendations
. peseipion | Revenue | Rank |

Voter Approved Tax Rate Election — Nov. 2024 or Nov. 2025 (Harris County election estimate cost of $765,000)

$109,000,000
TBD

$20,000
$20,000
$200-300/class
$2,000
$1,000/event
$630

$11,600
Rebate/incentive
$65,000
$2,000

$2,500
$1,250

$750
$2,000

18
19
20
21
22

23
24
25
26
27
28
29

30

* (FISD



Generating Revenue

Community Engagement

Under development:
* Expand naming rights of facilities
v" Develop RFP for naming rights consultant
* Allow advertising on athletics tickets
* Allow advertising in Natatorium
* Allow advertising at HS athletics complexes
v’ Site research for advertising locations/pricing

* (FISD




Generating Revenue

Interdistrict Student Transfers

Under development:
Allow non-resident inter-district transfers
v Revise FDA (Local)

* (FISD




Generating Revenue

Outside Facilities Use

* |ncrease outside facilities use and Natatorium fees

Under development:
* Revise GKD (Local)
v" Allow for-profit use of facilities
v Allow rental of parking lots, baseball and softball fields

* (FISD




Generating Revenue

Berry Center

Under Development:
* Allow the sell of alcohol at non-District sponsored events
v’ Revise GKD (Local)

* (FISD




Questions?

* (FISD




Purchasing Cooperative Fee
Fiscal Year 2022-2023

Cooperative

Assessed Fee(s)

Purpose of Fee(s)

CFISD
Contract Number

1Government Procurement Alliance $0.00 N/A 21-07-1005
Central Texas Purchasing Alliance (CTPA) $150.00 Membership Fee 21-07-1025
Department of Information Resources
(DIR, State of Texas Contract) $0.00 N/A 21-07-1030
E&I Cooperative Services $0.00 N/A 21-07-1033
Education Service Center (ESC 19)
Allied States Cooperative $0.00 NiA 21-07-1034
Education Service Center Region XI Cooperative
Purchasing Program (ESC Region XI) $0.00 N/A 21-07-1055
Equalis Group $0.00 N/A 21-07-1032
Harris County Department of Education (HCDE) $0.00 N/A 21-07-1015
Choice Partners i
Houston-Galveston Area Council (HGAC) $0.00 N/A 21-07-1035
National Cooperative Purchasing Alliance (NCPA) $0.00 N/A 21-07-1038
OMNIA Partners (formally NIPA, TCPN, $0.00 N/A 21-07-1040
U.S. Communities) ’
Purchasing Association of Cooperative Entities
(PACE) ESC Region XX $0.00 N/A 21-07-1045
Purchasing Solutions Alliance (PSA) $0.00 N/A 21-07-1050
Sourcewell Purchasing Cooperative $0.00 N/A 21-07-1062
State of Texas Cooperative Purchasing Program .
(TXMAS) Comptroller of Public Accounts $100.00 Membership Fee 22-07-1065
Texas Payment Card Consortium
(City of Fort Worth) $0.00 N/A 21-07-1020
The Interlocal Purchasing Systems (TIPS) $0.00 N/A 21-07-1063
The Local Government Purchasing Cooperative $800.00 Vehicle Transaction 21-07-1010

(Buyboard/TASB)

Fees

FINAL 06/04/2024




Proposed
General
Operating
Budget

2024-2025



Estimated General Fund 2023-2024

ESTIMATED
DESCRIPTION AMOUNT

Estimated Surplus (Deficit) After Federal ($73,612,073)

Funding - Adopted Budget : : i
Potential Factors Impacting Deficit:

Decrease SHARS Federal Funds (10,300,000) v Interest income
v’ Prior year property value audit

Interest Income Increase 10,000,000 v Average daily attendance

ESSER Indirect Costs 11,800,000 ¥ Unspent funds other than payroll
v" Windstorm damage

Estimated Unfilled Positions 42,000,000 v' 50% recognition LOHE

Estimated Windstorm Damage (5,622,180)

Estimated Surplus (Deficit) ($20,734,253)

June 30, 2024 * CFISD




Budget Goals

RETAINAND RECRUIT PRESERVE QUALITY OF PRIORITIZESTUDENTAND
QUALITY STAFF INSTRUCTION AND SERVICES STAFFSAFETY

* (FISD



Property Values and Tax Compression

M&O Tax Rate Compressed to Lower of:
State Compressed Rate Local Compressed Rate

Current Year Property Values Affect Tax Compression
Tax Year 2024 Maximum Compressed Tax Rate Same as 2023 or Slight Decrease

State Aid Based on Current Year State Comptroller’s Property Values

* (FISD



Considerations for Budget
2024-2025

al
al
Increase

Revenues

Budget Reduction Advisory
Committee formed to discuss
efficiencies, sources of new
revenue and potential budget
cuts

A 1% increase in ADA provides
approximately $7.4M

-~

Reduce

Expenditures

Budget Reduction Advisory
Committee formed to discuss
efficiencies, sources of new
revenue and potential budget
cuts

Approximately 90% of budget
is payroll

o

[e]

Utilize Portion of
Fund Balance

Requires Board of Trustees
approval

Minimum of 4 months of
expenditures in fund balance
recommended

* (FISD



Budget Assumptions ‘ ‘
= Expiration of ESSER funding
(September 2024)

= Reduced expenditures ($58M)
* Reducing positions - no layoffs

= Payroll at 98% fill rate ($20M)
= Minimal enrollment growth (0.28%)

= Salary increase on greater of mjdpoint or
base of 1% for all levels of administration and
2% for teachers, paraprofessionals, and
ho g% and |r}pcrease In teacher starting salary



Budget Assumptions
= Reduction of SHARS funding ($10.3M)
= Continued 2% ADA decrease ($15M)

= Operating costs for Byrd Elementary ($2.4M)

= Increase in property values (2.44%)

= Does not include BRAC revenue recommendations
= No increase for 50% recognition of LOHE ($31.5M)

* (FISD



$58 Million Budget Reduction Plan ($58,686,391)
= District-Level Staff Reductions - $5,765,976
* 42 Curriculum Coaches/Helping Teachers
e 1 Asst. Supt.
* 6 Directors/Coordinators/Managers
e 35 Support Staff/Administrative Assistants
* 11 Other Professional-Level positions
= Campus-Level Staff Reductions - $29,714,830
* 13 campus administrators
* 120 other professional support staff
278 classroom teachers
* 31 clerical/support staff
= Maintenance and Operations Staff Reductions -
$2,120,000
* 60 Operations positions
* 21 Maintenance positions
= Transportation Department Budget Reductions -
$4,780,035
* |Includes labor, fuel, maintenance, and
miscellaneous operating costs
= Non-Staff Miscellaneous Budget Reductions -
$16,305,550

v‘
$58 Million Budget
Reduction Plan

* (FISD



History of CFISD Salary Increases

TEACHER SCALE PARA/HOURLY ADMINISTRATION

2014-2015
2015-2016
2016-2017
2017-2018
2018-2019
2019-2020

2020-2021

2021-2022
2022-2023

2023-2024

$2,600

$2,000
2%
3%
3%

3%<5 years; 3.5%>5 years; and
$1,000 one-time salary increase

Add $1,000 one-time salary increase to
base + 1% salary increase

5%
2% and $1,000 stipend

3%

3.25%
5%
3%
3%
3%

3% and
$500 one-time salary increase

Add $500 one-time salary increase to
base + 1% salary increase

5% and $1,000 stipend
2% and $2,000 stipend

3%

3.25% A

4%
2%
3%
3%

3% and
$500 one-time salary increase

Add $500 one-time salary increase to
base + 1% salary increase

5%
2% and $1,000 stipend

3%

* (FISD



Proposed General Fund 2024-2025

PROPOSED
DESCRIPTION BUDGET

Local Revenues $497,902,404
State Revenues 571,901,352
Federal Revenues 16,500,000
Other Sources 500,000

Total Revenues $1,086,803,756
Expenditures $1,164,278,145

Surplus (Deficit) ($77,474,389)

* (FISD




General Fund Expenditures 2024-2025

PROPOSED
OBJECT BUDGET PERCENT

Payroll Costs $1,043,960,166 89.67%
Contracted Services 68,650,262 5.90%
Supplies & Materials 30,766,571 2.64%
Other Operating 20,278,429 1.74%
Capital Outlay 622,717 0.05%

Total $1,164,278,145 100.00%

* (FISD



General Fund Expenditures 2024-2025

PROPOSED
FUNCTION BUDGET PERCENT

Instruction $764,214,912 65.64%
Instructional Resources & Media 5,338,804 0.46%
C&l Staff Development 11,264,959 0.97%
Instructional Leadership 9,059,411 0.78%
School Leadership 64,262,743 5.52%
Guidance & Counseling 48,445,444 4.16%

Social Work Services 742,012 0.06%

* (FISD



General Fund Expenditures 2024-2025

PROPOSED
FUNCTION BUDGET PERCENT

Health Services $13,557,683 1.16%
Student Transportation 48,221,482 4.14%
Co/Extracurricular Activities 24,255,093 2.08%
General Administration 19,053,493 1.64%
Plant Maintenance & Operations 92,695,713 7.96%

Security & Monitoring Services 14,376,621 1.24%
Data Processing Services 25,472,139 2.19%

* (FISD



General Fund Expenditures 2024-2025

PROPOSED
FUNCTION BUDGET PERCENT

Community Services $11,051,055 0.95%
Debt Service 2,627,821 0.23%
Facilities Acquisition & Construction 487,500 0.04%
Payments to Fiscal Agents SSA 1,833,260 0.16%
Payments to JJAEP 55,000 0.00%
Other Intergovernmental Charges 7,263,000 0.62%

Total* $1,164,278,145 100.00%

*Includes $12.8M in accelerated instruction [TEC 29.081(b-1)]

* (FISD



General Fund Expenditures 2024-2025

Functional Area

M |nstruction

M |nstructional Support

B Central Administration
District Operations

H Other

* (FISD



Debt Service Fund Budget 2024-2025

PROPOSED
DESCRIPTION BUDGET

Revenues:

Local
State
Federal
Total Revenues
Expenditures:
Debt Service
Total Expenditures

$269,424,661
34,479,811
168,864

$304,073,336

304,073,336

$304,073,336

* (FISD



Food Service Fund Budget 2024-2025

PROPOSED
DESCRIPTION BUDGET

Revenues:

Local $14,418,966

State 332,696

Federal 58,913,012
Total Revenues $73,664,674

Expenditures:

Food Service 72,354,589

Maintenance & Operations 1,310,085

Total Expenditures $73,664,674 * CFISD




Fund Balance

— The total accumulation of operating surpluses and deficits

. |mportance of adequate fund balance

= Manage cash flow low points
* Majority of tax collections in December and January
* Reimbursement from federal funds
* Fund disasters until reimbursed by insurance/federal funding
= Mitigate current and future risks such as revenue shortfalls and unanticipated expenditures
* Declines in enrollment/ADA

mm— How much fund balance is needed

= Minimum of 4 months for June 30 year end

m—— How is fund balance replenished

= Operating surplus

Estimated months in fund balance at 6/30/2025

= 4.68 months

* (FISD
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CYPRESS-FAIRBANKS INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES
MAY 6, 2024
REGULAR BOARD MEETING MINUTES

The Cypress-Fairbanks Independent School District Board of Trustees convened in Regular Session on Monday, May 6,
2024, in the Boardroom of the Cypress-Fairbanks Independent School District Mark Henry, Ed.D. Administration Building,
located at 11440 Matzke Road, Cypress, Texas 77429.

MEETING OPENING
Board President Scott Henry called the meeting to order at 6:00 p.m.

The following Board members were present: Scott Henry, Dr. Natalie Blasingame, Justin Ray, Julie Hinaman, Christine
Kalmbach, Todd LeCompte, and Lucas Scanlon.

Mr. Henry recognized Grace Handley from State Representative Dr. Tom Oliverson’s office, Elizabeth Stinson from Senator
Paul Bettencourt’s office, and State Representative Jon Rosenthal.

Dale Inman, Senior Pastor, Autumn Creek Baptist Church, delivered the invocation.

The following Cypress Creek High School AFJROTC cadets presented the colors for the meeting: The US Flag was carried
by Cadet Major Carrie Tucaling; on right rifle was Cadet Master Sergeant Annette Montoya, the Texas Flag was carried by
Cadet Senior Airman Mu Paw; and on left rifle was Cadet 1% Lt. Calab Barham. These cadets presented the colors under the
direction of Major Craig A. Llorance, Retired USAF.

Board member Christine Kalmbach read the District’s Vision and Mission Statement.

1. Remarks and Announcements
1.A. Superintendent Dr. Douglas Killian presented the remarks and announcements regarding the honors and
achievements earned by staff and students in recent weeks and provided information regarding district and
community events or items of interest.

Dr. Killian thanked Vanessa Koch and Teri Bradshaw for organizing the CFISD AVP Showcase held at the VPAC,
which celebrated the best of the best videos from AVP students around the district. The Showcase was judged by
professionals in the industry. In appreciation for Vanessa and Teri’s hard work and support for the student AVP
program, Dr. Killian presented a superintendent coin to each of them.

Dr. Killian turned the floor over to Christina Cole, Chief Officer for School Leadership, who introduced the
following new administrators: Chris Hecker, Assistant Superintendent for School Leadership; Yvette Garcia,
Principal, Bane ES; Rebecca Hignight, Principal, Moore ES; Courtney Nespeca, Principal, Swenke ES; Michael
George, Principal, Dean MS; and Stacie Everson, Principal, Salyards ES.

2. Recognitions
2.A. The Board recognized two recipients of the May 2024 Bringing Out the Best award.

Board President Henry, along with fellow Board members, recognized two staff members for their outstanding job
performance in “Bringing Out the Best” program. Those staff members were Sophea Graves, Administrative
Assistant to the Director of Advanced Academics and Edgar Cuevas, Teacher at Willbern Elementary School.

2.B. Raba Kistner, Inc. presented Melissa McKay, teacher, at Aragon Middle School and coordinator of the CFISD
Special Olympics Program with a $10,000 check.

The donated funds will be used to purchase new equipment for CFISD students.

2.C. The Board recognized Mike and Darlene Jarrar of Jarrar & Company Inc., as the winner of the Volume Buyer Buckle
for the 2024 CFISD Livestock Show.

2.D. The Board recognized CFISD students for their achievements and accomplishments in various fields at the national
and state levels and for exceptional or unique status.

Board President Henry called for a recess at 7:05 p.m.



Board President Henry called the meeting back to order at 7:13 p.m. The Board proceeded with Board Comments.

3. Board Comments
Board members may make comments during this portion of the agenda regarding student achievement, district progress
and data, community input and concerns, observations from school visits, meetings and conferences attended, district and
community events and initiatives, or continuing education. The Board may not take action on items discussed.

3.A. Board member Justin Ray shared positive comments about his campus visits to Ault and Woodard Elementary
Schools, Cy-Falls High School, Labay and Kahla Middle Schools, and along with Representative Lacey Hull, Truitt
Middle School. Mr. Ray attended several committee meetings, the fifth-grade Choral Festival at the Berry Center
and the Student Tech Expo during the past month. He gave a special shout-out to Cy-Creek “Superstar” Navia
Makapadi and shared her goals with e-waste (electronic waste). Mr. Ray concluded his comments by sharing his
comments on the upcoming budget cuts.

Board member Lucas Scanlon shared that he had recently visited Postma Elementary School and Anthony Middle
School. Mr. Scanlon congratulated principal Teresa Bell for her upcoming retirement and thanked Dr. Vivian
Bennett and her students for the great visit. In visiting with principals throughout the year, Mr. Scanlon reported that
principals would like to be involved in the education process so they could communicate what is best for their
community. The administration provided this support so that principals could best meet the needs of CFISD students.
Mr. Scanlon assured the community that, even with budget cuts, going forward they have the best interests of
students and will hit the goal of bringing out the best in all students.

Board member Todd LeCompte shared that he visited 11 schools during the past month, which included Cy-Creek
HS, Sprague MS, Bleyl MS, Adam ES, Danish ES, Rowe MS, Hemmenway ES, Wells ES, Millsap ES, Cy-Fair HS,
and Arnold MS. Mr. LeCompte commented on the responsibilities of the superintendent and the day-to-day
operations and decisions of the district. He also shared information on librarians, support staff, administrators,
professional support staff, maintenance and operations staff who, due to budget cuts, were being reassigned. Mr.
LeCompte concluded his comments by sharing his proudness and respect in serving with his fellow Board members
and Dr. Killian.

Board member Dr. Natalie Blasingame shared her comments on the recent budget cuts and the challenges facing
the district. She assured the community that students and staff were top priority and CFISD will be the best place to
work and learn. Dr. Blasingame shared comments on her recent campus visits to Dean Middle School, Bane
Elementary School, and Cy-Creek High School. Also, during the past month, Dr. Blasingame attended the CFISD
Retirement Banquet, the VIPS Appreciation Luncheon, and the Cy-FARE Retired Educators Luncheon. Dr.
Blasingame thanked the Cy-Fair Police officers and nurses throughout the district as they celebrate them this month.

Board member Christine Kalmbach began her comments by thanking CFISD’s support staff and administrators.
Ms. Kalmbach spoke about rumors that have been spread among the district regarding the Superintendent’s Fun
Run, the VIPS Luncheon, school libraries, and the reassignment of staff. She also reported on how the administration
is working with state legislators and TEA on the budget shortfall. Ms. Kalmbach thanked the Budget Reduction
Advisory Committee. Ms. Kalmbach reported on her recent campus visits to A. Robison Elementary School, Kirk
Elementary School, Horne Elementary School, Anthony Middle School, and Salyards Middle School. She also
attended Congressman Wesley Hunt’s Congressional Art Contest, the AVP Showcase, the VIPS Appreciation
Luncheon, and the Cy-FARE Retired Educators Luncheon.

Board member Julie Hinaman shared that she visited Watkins Middle School, Cy-Park High School and Thornton
Middle School during the past month. She also attended the Cy-Creek HS Algebra 1 Carnival, had lunch at Langham
Creek HS to celebrate Staff Appreciation Day, attended the VIPS luncheon, Coach Sedeno’s last baseball game
(before retiring in June) at Langham Creek HS before, the Cy-Falls HS School Dance Spring Show, the Brautigam
Center Student Leadership Impact Project, and the Cy-Springs Senior Celebration. Ms. Hinaman attended the
following district events: 5™ Grace Choral Festival, the Student EdTech Expo, Redefining 420, the art exhibit at the
VPAC, the middle school region choir concert, the mobile library, the Retirement Banquet, the Future Educators
Signing Day, VIPS Appreciation Luncheon, and the AVP Awards Ceremony. Ms. Hinaman attended various district
meetings such as the SSLC, SEPAC, DEIC and the CLC. She also attended the Cy-FARE Retired Educators
luncheon and continues to mentor to students at Cy-Falls, Cy-Ridge, and Cy-Park High Schools. Ms. Hinaman
commented on TEA and the LOHE and the budget deficit and concluded her comments by asking the community
to “stick together” during these hard times.

Board member Scott Henry shared that he had attended several district events throughout the past month while
highlighting his experience at the annual CFISD Retirement Banquet. He also attended the Future Educators Signing



Day. Mr. Henry reported that over the past month he engaged in meaningful conversations with elected officials
advocating for the needs of CFISD. He recently had a very productive conversation with a representative from the
Governor’s office and several conversations with state representatives from various districts across Texas. Mr. Henry
expressed how he believes that it is best to have constructive dialogues with elected officials as these yield far more
meaningful results. Mr. Henry concluded his comments by sharing how moving forward the Board is committed to
securing full funding for all CFISD’s programs and addressing the LOHE gap and that the Board is dedicated to
producing solutions with professionalism and optimism.

Mr. Henry turned the floor over to Board Secretary Justin Ray to proceed with Citizen’s Participation.

4. Citizen Participation

4.A. Per BED (Local), patrons may address the Board during the Regular Board Meeting under Citizen Participation on
any matters of interest or concerns that are not posted agenda items. Individuals may only register to speak one time
per meeting and must register in advance. Registration opens the day the agenda is posted to the district website,
and the deadline for registering is 12:00 p.m. on the day of the meeting. To register, individuals must click on the
“Register to Speak” link found under the Citizen Participation heading in the agenda for that meeting on the district
website. This electronic speaker form must be completed in its entirety. Any registered speaker who is absent from
the meeting at the time for Citizen Participation forfeits the opportunity to address the Board at that meeting but may
submit written comments to the Board.

Speakers:

. Tara Cummings addressed the Board regarding saving public education.

. Jennifer Chenette addressed the Board regarding budget cuts and cutting librarians.

. Olivia Penrod shared a student’s perspective on the district budget cuts and cutting librarians.

. Mindi Penrod addressed the Board regarding budget cuts and asked the Board to reconsider cutting librarians.

. Aly Fitzpatrick addressed the Board on funding public education at the state level.

6. Kristina Woods addressed the Board on the budget shortfall.

7. Joshua Allen addressed the Board on cutting librarians and other staff members.

8. Michelle Marshall addressed the Board on budget cuts and cutting staff positions.

9. Kris Schweighardt addressed the Board on the Budget Reduction Advisory Committee.

10. Frances Ramirez Romero shared information on funds for public schools from the state.

11. Maggie McCartney addressed the Board regarding budget cuts and cutting librarians.

12. Allison Collins addressed the Board on the absence of librarians in schools.

13. Ondrea Love shared how hard paraprofessionals work, helping teachers and students, and that the proposed raise
is not enough to cover inflation and the rising costs of health insurance.

14. Kaleb Holmes shared his comments on the affects that cutting librarians would have on students across the
district.

15. Chase West discussed the legislature's lack of concern for public education.

16. Abdisalan Ali addressed the Board regarding budget cuts and cutting librarians.

17. Kendal Clarkson addressed the Board on the lack of special education funding and support in the district.

18. Sophia Lowe addressed the Board regarding budget cuts and the removal of librarians and other faculty positions.

19. Julie Long addressed the Board on school funding and removing essential campus employees and the impact it
will have on students.

20. Luke Beasley addressed the Board on the impact of cutting librarians and college specialists.

21. Lisa Abuka addressed the Board on the operating procedures and transparency of agenda items presented before
a board meeting.

22. Monica Hatfield addressed the Board regarding the reduction of librarians.

23. Brook Simons addressed the Board on the possibility of losing her campuses librarian.

24. Kinsely Thompson addressed the Board regarding the reduction of librarians.

25. Aria Adhvaryu addressed the Board regarding the reduction of librarians.

26. Lesley Guilmart announced two CFISD students who were recipients of the Cypress Families for Public Schools
Future Educator scholarship.

27. Lynn Blair addressed the Board on curriculum changes, budget cuts and the reduction of librarians.
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The Board proceeded with Item 5.A. of the Reports portion of the agenda.
5.A. The administration will present an oral report on the preliminary budget for the 2024-2025 school year.
Speakers:

1. Ashley Buckner addressed the Board regarding librarians on each campus.
2. Jennifer Chenette addressed the funding of Texas public schools by the state.



Dr. Tara Cummings addressed the funding of Texas public schools by the state.

Kristina Woods addressed the Board on the budget, reduction of librarians, SPED.

Kaleb Holmes addressed the Board on budget cuts from a student’s viewpoint.

Daniel Fernandez expressed his views on the importance of librarians at each campus.

Gretchen Herrera addressed the Board on the budget crisis.

Rosemary Wilson shared her comments on how important her librarian is to her and her school.

9. Dr. Giancarlo Toledanes shared his concerns on the reduction of librarians within the district.

10. Wendy Cowen addressed the funding of Texas public schools by the state.

11. Carden Truong encouraged the community to contact their legislators in support of funding public schools.

12. Angela Martin-Greer addressed the Board on education funding.

13. Kylee Ratliff addressed the Board on the loss of librarians and budget cuts.

14. Courtney Bhenderu addressed the Board on retaining all librarians.

15. Jeremy Eugene addressed the Board on the proposed budget and reduction in staff.

16. Monique Lee addressed the Board on the reduction of librarians.

17. Elliott Lee shared his comments on maintaining campus librarians from a student’s perspective.

18. Jon Rosenthal called for the community to contact their legislators to take action on the current “historic”
underfunding of public schools.

19. John Ogletree encouraged the community to come together and speak to legislators to fund Texas public schools.

20. Hunter Coburn expressed his support of his school librarian.

21. Dave Mahon shared his comments on public school’s vs vouchers.

22. Diana Alexander addressed the Board on the underfunding of public schools by the state and the reduction of

librarians.
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CFO Karen Smith presented a PowerPoint and an oral report on the preliminary budget for the 2024-2025 school
year.

Dr. Killian thanked the speakers for their public comments and for their passion for CFISD’s finance system and
what CFISD is facing in terms of a school district. He shared how all positions, all staff members in the district are
very important to CFISD, and that all positions serve a very important and crucial need in CFISD. Dr. Killian
proceeded to explain the budget cuts and transparency within the district. He shared information on the factors that
have impacted the deficit since 2019-2020 — no increase in the basic allotment, the LOHE, the decrease in the average
daily attendance, operational costs to open new facilities, salary increases, growth, the increases in special education,
bilingual and safety and security, personnel who will make transitions into other positions within the district,
healthcare costs, the expiration of federal stimulus funding, and working with state legislators.

The Board proceeded with the Consent Agenda Items portion of the agenda.
6.A. The Board will consider approving the minutes of the April 4, 2024, Regular Board Meeting.

6.B. The board will consider approving the budget amendments for the period of January 1, 2024 through March 31,
2024,

6.C. Moved to Non-Consent.
6.D. The Board will consider approving the list of advanced courses for exemption purposes, 2024-2025.

6.E. The Board will consider approving the granting of a sanitary sewer easement to the Harris County Municipal Utility
District No. 165 located along West Rd. between Westgreen Blvd. and the Grand Parkway (future Avalon
development elementary site) and authorize the Superintendent or designee to negotiate the final terms and execute
all related documents.

6.F. The Board will consider approving construction proposals and contracts paid from Bond Funds to the recommended
contractors and authorize the Superintendent or designee to execute all necessary documents related to such contracts
as follows:

6.F.1. 2023 Eldridge & Falcon Transportation Renovations
6.F.2. 2023 Windfern Annex & Carlton Center Renovations

Mr. Henry asked if any Board member wished to remove one or more of these items for further discussion. Upon hearing no
further discussion or comments, Mr. Henry asked for a motion to approve the consensus action items as recommended or
amended.



Board member Justin Ray made a motion.
Board member Lucas Scanlon seconded.
Motion passed by a 7 to 0 vote.

Mr. Henry proceeded with the Non-Consent Agenda Items.

7.A. The Board will consider approving on first reading additions, revisions, or deletions to district policies:

7.B.

7.A.1. DEC (Local)-Compensation and Benefits: Leaves and Absences (Revise)

7.A.2. DFBB (Local)-Term Contracts: Nonrenewal (Revise)

7.A.3. EED(Local)-Instructional Arrangements: Student Schedules (Revise)

7.A.4. EHAB (Local)- Basic Instructional Program: Required Instruction (Elementary) (Revise)

Board President Henry called for a motion.

Board member Justin Ray made a motion that the Board approve on first reading
additions, revisions, or deletions to district policies - DEC (Local)-Compensation
and Benefits: Leaves and Absences (Revise); DFBB (Local)-Term Contracts:
Nonrenewal (Revise); EED(Local)-Instructional Arrangements: Student Schedules
(Revise); EFB-(Locab-lnstructional-Resources-Library-Materials(Revise); EHAB
(Local)- Basic Instructional Program: Required Instruction (Elementary) (Revise).
Board member Lucas Scanlon seconded.

Motion passed by a 7 to 0 vote.

* Correction to motion — Strike EFB (Local)-Instructional Resources: Library Materials (Revise) as motion was
stated incorrectly and does not reflect the actual agenda item.

The Board will consider approving the district instructional material recommendations for the 2024-2025 school
year.

Board President Henry called for a motion.

Board member Dr. Blasingame made a motion to consider amending
approval of certain materials for the 2024-2025 school year.

Clarification on Dr. Blasingame’s motion from General Counsel Sims was requested by Mr. Henry. Dr. Blasingame
proceeded with the following motion.

Board member Dr. Natalie Blasingame made a motion to approve the posted instructional

materials in 7B for the 2024-2025 school year, with the following revisions: Biology Savvas
Learning Company Texas, Miller & Levine Experience Biology with investigations 13 and 16
omitted; Environmental Science Cengage Learning Inc. Environmental Science: Sustaining Your
World, Texas Edition with chapters 5 and 7 omitted, Earth Systems Cengage Learning Inc. Earth
Systems, Texas Edition with chapters 2, 6, and 21 omitted, Principles of Education and Training
Goodheart-Willcox Company Teaching with chapters 7, 12, 15, and 18 omitted, and Health Science
Theory Clinicals Cengage Learning Inc. DHO Health Science with chapters 8 and 10 omitted.
Board member Christine Kalmbach seconded.

Board member Julie Hinaman shared that she did not support this amendment and recommended that the Board go
back to the original motion which is to accept the instructional materials as approved by the educators who reviewed
the materials, “who are experts in these fields of biology, environmental science, earth systems, principles of
education training, and health science.”

Discussion was held.
Board President Henry called for a vote on the amended motion.
There were 6 votes in favor.

There was 1 vote opposed.
Motion passed by a 6 to 1 vote.



6.C. The Board will consider approving the 2024-2025 TEKS Certification Form.

Board member Dr. Natalie Blasingame made a motion that
the Board approve the 2024-2025 TEKS Certification Form.
Board member Lucas Scanlon seconded.

Motion passed by a 7 to 0 vote.

7.C. The Board will review and consider adoption of revised Board Operating Procedures outlining the duties of a public
official. [This item was discussed in closed session pursuant to Section 551.074.]

Board member Justin Ray made a motion.
Board member Dr. Natalie Blasingame seconded.

Board member Julie Hinaman requested that the guidelines for complying with the OMA and PIA either be attached
or added into the body of the Board Operating Procedures. Ms. Hinaman also requested additional language be
added to the Board Operating Procedures stating that there would be no use of cell phones, no texting between Board
members and no outside contact via cell phones during Board meetings.

Motion passed by a 7 to 0 vote.

7.D. The Board will consider approving the superintendent’s recommendation to give notice to Dana Hoff pursuant to
21.103 of the Texas Educator Code that her employment with the District under a probationary contract is
terminated. [This item was discussed in closed session pursuant to Section 551.074.]

Board member Lucas Scanlon made a motion that the Board

of Trustees give notice to this person listed here that her

employment under a probationary contract is terminated.

Board member Dr. Natalie Blasingame seconded.

(Board member Scott Henry abstained from voting as he was not present
at the Board Work Session when this was discussed in closed session.)
Motion passed by a 6 to 0 vote.

7.E. The Board will consider approving the superintendent’s recommendation to give notice to Devante Glover pursuant
to 21.103 of the Texas Educator Code that his employment with the District under a probationary contract is
terminated. [This item was discussed in closed session pursuant to Section 551.074.]

Board member Dr. Natalie Blasingame made a motion that the Board

of Trustees give notice to this person listed here that his

employment under a probationary contract is terminated.

Board member Lucas Scanlon seconded.

(Board member Scott Henry abstained from voting as he was not present
at the Board Work Session when this was discussed in closed session.)
Motion passed by a 6 to 0 vote.

7.F. The Board will consider approving the superintendent’s recommendation to give notice to Angela Tate that her
employment with the District under a term contract is proposed for termination and authorize the President of the
Board to notify Ms. Tate of the proposed action pursuant to 21.211 of the Texas Educator Code. [This item was
discussed in closed session pursuant to Section 551.074.]

Board member Lucas Scanlon made a motion that the Board of Trustees
approve the recommendation to notify this employee that her employment
with the district under a term contract is proposed for termination and to
provide her notice of the same in accordance with the law.

Board member Christine Kalmbach seconded.

(Board member Scott Henry abstained from voting as he was not present
at the Board Work Session when this was discussed in closed session.)
Motion passed by a 6 to 0 vote.



7.G. The Board will consider making a determination that good cause did not exist as required by law for Mariela Bishop,
Chrysantha Hayman, Morgan Hicks, Alicen King, Rebecca Kirkpatrick, and Jamie Lahr, to resign their respective
employment contracts. [This item was discussed in closed session pursuant to Section 551.074.]

Board member Dr. Natalie Blasingame made a motion that the Board of Trustees
render a finding under Texas Administrative Code chapter 249.17(d) that good

cause did not exist as required by Texas Education Code sections 21.105(c), 21.160(c),
or 21.210(c) for Mariela Bishop, Chrysantha Hayman, Morgan Hicks, Alicen King,
Rebecca Kirkpatrick, and Jamie Lahr to resign their respective employment contracts
and notify these employees in accordance with the law that the District is submitting
a complaint to the State Board of Educator Certification for contract abandonment.
Board member Lucas Scanlon seconded.

(Board member Scott Henry abstained from voting as he was not present

at the Board Work Session when this was discussed in closed session.)

Motion passed by a 6 to 0 vote.

The Board proceeded with Information Items.

8. Information Items
8.A. Board committee updates.

Lucas Scanlon shared that the Finance and Operations Committee met two weeks ago and discussed the presentation
that was seen during the Board meeting. The Committee discussed transportation and the safety and security of
students to and from schools and which areas would be considered to have hazardous conditions.

Christine Kalmbach shared that the ASVP Committee met with district leadership to discuss the upcoming course
selections, college, career and military readiness, discipline data on safety, review of the Board Monitoring System,
and the health advisory report data for the year-end.
After a request from Julie Hinaman, Todd LeCompte shared that the status of updating policies related to revenue
generating recommendations proposed by the BRAC are in the works and will be discussed during the next Policy
Review Committee meeting and would be bringing those policy revisions to the June Board meeting.

8.B. Recap of Board member requests for information. (None)

Board President Henry thanked the audience for attending the meeting, and he also thanked those viewing from home.

9. Closed Session
No closed session.

10. Adjournment
Board President Henry called for a motion to adjourn.

Board member Lucas Scanlon moved to adjourn.
Board member Christine Kalmbach seconded.
Motion passed by a 7 to 0 vote.

The May 6, 2024, Regular Board Meeting was adjourned at 10:56 p.m.

Scott Henry Justin Ray
President, Board of Trustees Secretary, Board of Trustees

Approved: June 17, 2024
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CYPRESS-FAIRBANKS INDEPENDENT SCHOOL DISTRICT

BUDGET AMENDMENTS
FOR THE THREE MONTHS ENDED 6/30/24

FOOD SPECIAL REVENUE DEBT BOND ENTERPRISE
GENERAL SERVICE FUNDS SERVICE FUNDS FUND
Recommended Amendments to Estimated Revenues
Increase (Decrease):
Local Revenue - Property Taxes $ (4,500,000) $ $ $ $ $
Local Revenue - Interest Income 750,000
Local Revenue - Summer School Revenue 500,000
Local Revenue - Miscellaneous Revenue 925,000
State Revenue - Foundation School Program 5,503,329
State Revenue - TRS On-Behalf (1,700,000)
Federal Revenue - Indirect Cost on Various Grant Awards (916,406)
Federal Revenue - SHARS Revenue (1,000,000)
Other Resources - Sale of Equipment 50,000
Other Resources - Transfer In 1,000,000
Local/State/Federal Estimated Revenue - Food Service 950,000
Local/State/Federal Estimated Revenue - Grant Funds 8,171,464
Local/State/Federal Estimated Revenue - Debt Service 8,266,728
Capital Projects 14,809,694
Enterprise Fund
TOTAL REVENUE AMENDMENTS $ 611,923 § 950,000 $ 8,171,464 §$ 8,266,728 $ 14,809,694 § -
Recommended Amendments to Appropriations
Increase (Decrease):
Budget Amendments:
Payroll $ (82,755,200) $ $ $ $ $
Contracted Services 1,100,000
General Supplies 1,700,000
Other Operating Expenses (219,013)
Capital Lease 3,500,000
Capital Outlay 774,640
Food Service 3,210,000
Special Revenue Funds - Appropriations 8,171,464
Debt Service (5,000,000)
Capital Projects 14,742,138
Enterprise Fund 575,000
Function Transfers - Campuses and Departments:
Function 11, Instruction (33,661)
Function 12, Instructional Resources & Media Services 100
Function 13, Curriculum & Instructional Staff Development 18,789
Function 21, Instructional Leadership (10,786)
Function 23, School Leadership (8,996)
Function 31, Guidance, Counseling, & Evaluation Services 11,500
Function 34, Student Transportation (6,572)
Function 36, Cocurricular/Extracurricular Activities (29,856)
Function 41, General Administration 22,234
Function 51, Plant Maintenance & Operations (18,532)
Function 52, Security & Monitoring Services (858)
Function 53, Data Processing Services (72)
Function 61, Community Services 56,710
TOTAL EXPENDITURE AMENDMENTS $ (75,899,573) $ 3,210,000 $ 8,171,464 $ (5,000,000) $ 14,742,138 § 575,000
NET EFFECT ON FUND BALANCE $ 76,511,496 $ (2,260,000) $ - $ 13,266,728 § 67,556 § (575,000)
FUND BALANCE RECAP:
Audited Fund Balance at June 30, 2023 $ 556,703,637 $§ 46,809,287 $ 12,102,295 $ 142,201,649 $ 726,383,089 § 851,284
Adopted 2023-24 Budget - revenues over (under) expenditures (138,612,073) 582,050
Budget Amendments Approved in 1st Quarter 1,791,737) 1,458,360 (704,327,824)
Budget Amendments Approved in 2nd Quarter 1,812,700 90,000 (2,460,850) 3,467,355
Budget Amendments Approved in 3rd Quarter 10,974,647 7,964,106 182,000 511,401 158,359
Recommended Amendments this Budget Review 76,511,496 (2,260,000) 13,266,728 67,556 (575,000)
Revised Projected Fund Balance at June 30, 2024 $ 505,598,670 $ 52,513,393 $ 13,832,655 $153,518,928 § 25,748,535 § 858,334
PROJECTED FUND EQUITY COMPONENTS:
Non-Spendable $ 4,988,422 $ $ $ $ $
Restricted 52,513,393 2,146,764 153,518,928 25,748,535
Committed 6,768,069 11,685,891
Assigned 174,268,429
Unassigned Fund Balance 319,573,750 858,334
Revised Projected Fund Balance at June 30, 2024 $ 505,598,670 § 52,513,393 §$ 13,832,655 $153,518,928 § 25,748,535 § 858,334




CYPRESS-FAIRBANKS INDEPENDENT SCHOOL DISTRICT

EXPLANATIONS OF BUDGET AMENDMENTS
FOR THE THREE MONTHS ENDED 6/30/24

Recommended Amendments to Estimated Revenues:

General Fund |

- Local Revenue - Adjust for lower than anticipated tax receipts due to the $100,000 state homestead exemption

- Local Revenue - Adjust interest income due to higher than anticipated interest rates

- Local Revenue - Record receipts for summer school tuition

- Local Revenue - Adjust for private lessons, rental of facilities, and other miscellaneous sources

- State Revenue - Adjust for higher than anticipated state aid due to the reduction in tax receipts from the $100,000 state homestead exemption
- State Revenue - Adjust for lower than anticipated TRS On-Behalf

- Federal Revenue - Adjust indirect costs for grants

- Federal Revenue - Decrease for School Health and Related Services (SHARS) revenue

- Other Resources - Proceeds from sale of equipment higher than expected

- Other Resources - Record transfer in from Enterprise Fund

Food Service |

- Local Revenue - Adjust food service revenue for student a la carte meals

- Other Resources - Adjust for proceeds from sale of equipment

Special Revenue Funds |

Local/State/Federal Estimated Revenue - Increase/(decrease) due to change in allocations
(See breakdown by fund below)

Debt Service |

- Local Revenue - Adjust for higher than anticipated tax receipts
- Local Revenue - Adjust interest income due to higher than anticipated interest rates
- State Revenue - Additional state revenue due to the $100,000 state homestead exemption hold-harmless

- Federal Revenue - Increase budget for federal subsidies

Bond Funds |

- Local Revenue - Adjust budget for interest income

- Federal Revenue - Increase budget for payments received from Emergency Connectivity Fund

Recommended Amendments to Appropriations:

General Fund |

. Payroll Expense - Adjust for unfilled positions, positions moved to ESSER grant to offset expenditures, and overtime due to wind storm damage

. Contracted Services - Increase for expenditures due to storm damage

. General Supplies - Net increase due to higher than anticipated fuel costs, allocation for replacement items due to storm damage, and other year-end purchases
. Other Operating -Decrease for appropriations not needed

. Capital Lease - Increase due to reclassification of Subscription Based Information Technology Agreements (SBITA) due to GASB 96 implementation

. Capital Outlay - Accrue for music instruments needed to replace non-repairable items and growth and expenditures due to storm damage.

. Function Transfers:

1. Reallocate funds for additional facilities use costs offset by revenue
2. Reallocate campus pre-k supply funds to district-wide staff development to cover summer training materials

Food Service |

. Payroll Expense - Adjust for year-end payroll accrual
. Contracted Services - Increase for maintenance and repairs at food production center and electricity allocation

. Capital Outlay - Accrue for end of year expenses



Special Revenue Funds |

Increase/(decrease) in estimated revenues and appropriations required to facilitate grant awards are as follows:

1. Fund 211 - Title I, Part A - Improving Basic Programs $ 5,948,665
2. Fund 225 - IDEA - Part B, Preschool 150,685
3. Fund 255 - Title Il, Part A - Supporting Effective Instruction 1,073,407
4. Fund 263 - ESSA, Title Ill, Part A, English Language Acquisition & Enhancem 660,674
5. Fund 289 - Federally Funded Special Revenue 483,289
6. Fund 429 - State Funded Special Revenue Funds 26,339
7. Fund 435 - SSA Regional Day School for the Deaf (171,595)

Total Grant/Special Revenue Funds Revenues and Appropriations $ 8,171,464

Debt Service |

Debt Service - Adjust for bond interest and fees

Bond Funds |

Increase budget for construction, renovations, and equipment purchases

Enterprise Fund |

- Payroll Expense - Adjust for unfilled positions
. Capital Lease - Increase due to reclassification of SBITA due to GASB 96 implementation

- Other Uses - Record transfer out to general fund



CYPRESS-FAIRBANKS INDEPENDENT SCHOOL DISTRICT

BUDGET AMENDMENTS

REVENUES/OTHER RESOURCES/OTHER USES BY MAJOR OBJECT & EXPENDITURES BY FUNCTION
FOR THE THREE MONTHS ENDED 6/30/24

Recommended Amendments to Estimated Revenues/

Other Resources - Increase (Decrease):

BY MAJOR OBJECT:
Local and Intermediate Sources
State Program Revenues
Federal Program Revenues
Other Resources
TOTAL REVENUE AMENDMENTS - By Major Object

Recommended Amendments to Appropriations/

Other Uses - Increase (Decrease):

BY FUNCTION:
Instruction
Instructional Resources & Media Services
Curriculum & Instructional Staff Development
Instructional Leadership
School Leadership
Guidance, Counseling, & Evaluation Services
Social Work Services
Health Services
Student Transportation
Food Services
Cocurricular/Extracurricular Activities
General Administration
Plant Maintenance & Operations
Security & Monitoring Services
Data Processing Services
Community Services
Debt Service
Facilities Repair and Maintenance
Payments to Fiscal Agents (SSA)
Payments to JJAEP
Other Intergovernmental Charges
Other Uses
TOTAL EXPENDITURE AMENDMENTS- By Function

NET EFFECT ON FUND BALANCE

FOOD SPECIAL REVENUE DEBT BOND ENTERPRISE
GENERAL SERVICE FUNDS SERVICE FUNDS FUND
Major Object No.
5700 $ (2,325,000) $ 900,000 $ (171,595) $ 3,231,085 $ 10,685,890 §
5800 3,803,329 26,339 5,034,335
5900 (1,916,406) 8,316,720 1,308 4,123,804
7900 1,050,000 50,000
$ 611,923 § 950,000 $ 8,171,464 §$ 8,266,728 $ 14,809,694 § -
Function No.
11 $ (39,292,816) $ $ 7,023,950 § $ (11,201,136) $
12 300,100 (54,603)
13 568,789 1,174,862
21 789,214 38,823
23 6,991,004 (12,067)
31 (23,813,500) 74,999
32 150,000
33 (20,000)
34 (6,572)
35 3,000,000
36 827,147
41 422,234 26,339
51 (30,097,745) 100,000 (90)
52 3,599,142 1,233
53 (2,173,280) 12,324,940
61 (743,290) (102,072) (500,000)
71 3,500,000 (5,000,000) 3,000,000 75,000
81 3,000,000 110,000 10,618,424
93 100,000
95
99
00 1,000,000
$ (75,899,573) $ 3,210,000 $ 8,171,464 $ (5,000,000) $ 14,742,138 § 575,000
$ 76,511,496 $ (2,260,000) $ - $ 13,266,728 § 67,556 § (575,000)




CYPRESS-FAIRBANKS INDEPENDENT SCHOOL DISTRICT
BUDGET AS AMENDED
FISCAL YEAR ENDED JUNE 30, 2024

Data
Control
Codes

5710
5720
5730
5740
5750
5760
5770

5700

5810
5820
5830
5840

5800

5920
5930
5940
5950

5900

5000

7911
7912
7913
7915
7916
7949

7000

1
12
13
21
23
31
32
33
34
35
36
41
51
52
53
61
71
81
93
95
99
00

6000

8911
8949

8000

LOCAL AND INTERMEDIATE REVENUES:

Real and Personal Property Taxes

Services Rendered To Other School Districts
Tuition and Fees

Other Revenues from Local Sources
Revenues from Co-Curricular Services
Other Local Sources

Revenues from Intermediate Sources

Total Local and Intermediate Revenues
STATE PROGRAM REVENUES:

Per Capita/Foundation Revenues
State Program Revenues from TEA
State Program Revenues from Others
Shared Services Arrangements

Total State Program Revenues
FEDERAL PROGRAM REVENUES:

Federal Revenues Distributed by TEA

Federal Revenues Distributed by Others
Federal Revenues Distributed Direct by Federal
Shared Services Arrangements

Total Federal Program Revenues
Total Revenues
OTHER RESOURCES:

Sale of Bonds

Sale of Real and Personal Property
Proceeds from Capital Leases
Operating Transfers In

Premium Issuance of Bonds

Other Resources

Total Other Resources

TOTAL REVENUES AND OTHER RESOURCES
EXPENDITURES:

Instruction

Instructional Resources and Media Services
Curriculum Development and Instructional Staff
Instructional Leadership

School Leadership

Guidance, Counseling and Evaluation Services
Social Work Services

Health Services

Student (Pupil) Transportation

Food Services

Cocurricular/Extracurricular Activities

General Administration

Plant Maintenance and Operations

Security and Monitoring Services

Data Processing Services

Community Services

Debt Service

Facilities Acquisition and Construction
Payments to Fiscal Agent

Payments to Juvenile Justice Alternative Pgms
Intergovernmental

Other Uses

Total Expenditures
OTHER USES:

Transfers Out
Other Uses

Total Other Uses

TOTAL EXPENDITURES AND OTHER USES

NET EFFECT ON FUND BALANCE

SCHEDULE 26
GENERAL FUND (199)
Original Amendments/Transfers
Adopted Final
Budget QTR 1 QTR 2 QTR 3 QTR 4 TOTAL Budget
589,570,494 (139,817,858) (4,500,000),  (144,317,858) 445,252,636
5,474,022 500,000 500,000 5,974,022
21,140,978 3,075,752 10,197,298 1,050,000 14,323,050 35,464,028
3,185,000 625,000 625,000 3,810,000
619,370,494 - (136,742,106) 10,197,298 (2,325,000)  (128,869,808) 490,500,686
355,137,476 136,230,174 5,500,000 141,730,174 496,867,650
38,845 3,329 42,174 42,174
68,670,732 (1,700,000) (1,700,000) 66,970,732
423,808,208 - 136,269,019 - 3,803,329 140,072,348 563,880,556
765,448 12,899,509 183,797 (916,406) 12,932,348 12,932,348
26,641,180 (10,366,164) 414,345 (1,000,000) (10,951,819) 15,689,361
500,000 - 500,000
27,141,180 765,448 2,533,345 598,142 (1,916,406) 1,980,529 29,121,709
1,070,319,882 765,448 2,060,258 10,795,440 (438,077) 13,183,069 1,083,502,951
200,000 349,202 50,000 399,202 599,202
1,000,000 1,000,000 1,000,000
200,000 - - 349,202 1,050,000 1,399,202 1,599,202
1,070,519,882 765,448 2,060,258 11,144,642 611,923 14,582,271 1,085,102,153
791,842,076 1,524,059 (563,985) (38,556)| (39,292,816) (38,371,298) 753,470,778
9,379,341 1,270 (1,200) 300,100 300,170 9,679,511
13,797,655 55,012 22,092 (10,440) 568,789 635,453 14,433,108
10,102,654 (6,766) (36,227) 123,272 789,214 869,493 10,972,147
57,266,336 (2,485) (11,032) 8,545 6,991,004 6,986,032 64,252,368
50,947,647 7,000 (23,813,500) (23,806,500) 27,141,147
1,318,356 (867,013) 150,000 (717,013) 601,343
13,569,136 (30,000) (20,000) (50,000) 13,519,136
49,751,539 44,907 (6,572) 38,335 49,789,874
25,401,149 148,342 (125,860) (14,628) 827,147 835,001 26,236,150
21,378,784 (128,720) 134,316 (106,101) 422,234 321,729 21,700,513
100,694,662 107,586 367,293 159,909 (30,097,745) (29,462,957) 71,231,705
15,040,779 2,500 20,000 3,599,142 3,621,642 18,662,421
24,632,721 217,492 394,784 45,660 (2,173,280) (1,515,344) 23,117,377
12,309,317 424,408 22,670 (743,290) (296,212) 12,013,105
2,848,576 3,864 3,500,000 3,503,864 6,352,440
500,000 425,035 3,000,000 3,425,035 3,925,035
1,833,260 100,000 100,000 1,933,260
55,000 - 55,000
6,462,967 657,735 657,735 7,120,702
1,209,131,955 2,557,185 247,558 169,995 (75,899,573) (72,924 ,835) 1,136,207,120
| ] .
\ - -
1,209,131,955 2,557,185 247,558 169,995 (75,899,573) (72,924,835) 1,136,207,120
(138,612,073) (1,791,737) 1,812,700 10,974,647 76,511,496 87,507,106 (51,104,967)



CYPRESS-FAIRBANKS INDEPENDENT SCHOOL DISTRICT
BUDGET AS AMENDED
FISCAL YEAR ENDED JUNE 30, 2024

Data
Control
Codes

LOCAL AND INTERMEDIATE REVENUES:

5710 Real and Personal Property Taxes

5720 Services Rendered To Other School Districts

5730 Tuition and Fees

5740 Other Revenues from Local Sources

5750 Revenues from Co-Curricular Services

5760 Other Local Sources

5770 Revenues from Intermediate Sources

5700 Total Local and Intermediate Revenues
STATE PROGRAM REVENUES:

5810 Per Capita/Foundation Revenues

5820 State Program Revenues from TEA

5830 State Program Revenues from Others

5840 Shared Services Arrangements

5800 Total State Program Revenues
FEDERAL PROGRAM REVENUES:

5920 Federal Revenues Distributed by TEA

5930 Federal Revenues Distributed by Others

5940 Federal Revenues Distributed Direct by Federal

5950 Shared Services Arrangements

5900 Total Federal Program Revenues

5000 Total Revenues
OTHER RESOURCES:

7911 Sale of Bonds

7912 Sale of Real and Personal Property

7913 Proceeds from Capital Leases

7915 Operating Transfers In

7916 Premium Issuance of Bonds

7949 Other Resources

7000 Total Other Resources
TOTAL REVENUES AND OTHER RESOURCES
EXPENDITURES:

11 Instruction

12 Instructional Resources and Media Services

13 Curriculum Development and Instructional Staff

21 Instructional Leadership

23 School Leadership

31 Guidance, Counseling and Evaluation Services

32 Social Work Services

33 Health Services

34 Student (Pupil) Transportation

35 Food Services

36 Cocurricular/Extracurricular Activities

41 General Administration

51 Plant Maintenance and Operations

52 Security and Monitoring Services

53 Data Processing Services

61 Community Services

71 Debt Service

81 Facilities Acquisition and Construction

93 Payments to Fiscal Agent

95 Payments to Juvenile Justice Alternative Pgms

99 Intergovernmental

00 Other Uses

6000 Total Expenditures
OTHER USES:

8911 Transfers Out

8949 Other Uses

8000 Total Other Uses

TOTAL EXPENDITURES AND OTHER USES

NET EFFECT ON FUND BALANCE

INSTRUCTIONAL MATERIALS ALLOTMENT

Original Amendments/Transfers
Adopted Final
Budget QTR 1 QTR 2 QTR 3 QTR 4 TOTAL Budget
1,975,288 300,000 182,000 2,457,288 2,457,288
- 1,975,288 300,000 182,000 - 2,457,288 2,457,288
- 1,975,288 300,000 182,000 - 2,457,288 2,457,288
- 1,975,288 300,000 182,000 - 2,457,288 2,457,288
516,928 210,000 726,928 726,928
- 516,928 210,000 - - 726,928 726,928
\ \ \ \ \ -] -]
\ \ \ \ \ - | -
- 516,928 210,000 - - 726,928 726,928
- 1,458,360 90,000 182,000 - 1,730,360 1,730,360



CYPRESS-FAIRBANKS INDEPENDENT SCHOOL DISTRICT
BUDGET AS AMENDED
FISCAL YEAR ENDED JUNE 30, 2024

Data
Control
Codes

LOCAL AND INTERMEDIATE REVENUES:

5710 Real and Personal Property Taxes

5720 Services Rendered To Other School Districts

5730 Tuition and Fees

5740 Other Revenues from Local Sources

5750 Revenues from Co-Curricular Services

5760 Other Local Sources

5770 Revenues from Intermediate Sources

5700 Total Local and Intermediate Revenues
STATE PROGRAM REVENUES:

5810 Per Capita/Foundation Revenues

5820 State Program Revenues from TEA

5830 State Program Revenues from Others

5840 Shared Services Arrangements

5800 Total State Program Revenues
FEDERAL PROGRAM REVENUES:

5920 Federal Revenues Distributed by TEA

5930 Federal Revenues Distributed by Others

5940 Federal Revenues Distributed Direct by Federal

5950 Shared Services Arrangements

5900 Total Federal Program Revenues

5000 Total Revenues
OTHER RESOURCES:

7911 Sale of Bonds

7912 Sale of Real and Personal Property

7913 Proceeds from Capital Leases

7915 Operating Transfers In

7916 Premium Issuance of Bonds

7949 Other Resources

7000 Total Other Resources
TOTAL REVENUES AND OTHER RESOURCES
EXPENDITURES:

11 Instruction

12 Instructional Resources and Media Services

13 Curriculum Development and Instructional Staff

21 Instructional Leadership

23 School Leadership

31 Guidance, Counseling and Evaluation Services

32 Social Work Services

33 Health Services

34 Student (Pupil) Transportation

35 Food Services

36 Cocurricular/Extracurricular Activities

41 General Administration

51 Plant Maintenance and Operations

52 Security and Monitoring Services

53 Data Processing Services

61 Community Services

71 Debt Service

81 Facilities Acquisition and Construction

93 Payments to Fiscal Agent

95 Payments to Juvenile Justice Alternative Pgms

99 Intergovernmental

00 Other Uses

6000 Total Expenditures
OTHER USES:

8911 Transfers Out

8949 Other Uses

8000 Total Other Uses

TOTAL EXPENDITURES AND OTHER USES

NET EFFECT ON FUND BALANCE

FOOD SERVICE FUND (240)

Original Amendments/Transfers
Adopted Final
Budget QTR 1 QTR 2 QTR 3 QTR 4 TOTAL Budget
60,000 - 60,000
313,800 1,899,739 1,899,739 2,213,539
18,731,745 (6,595,564) 900,000 (5,695,564) 13,036,181
19,105,545 - (4,695,825) 900,000 (3,795,825) 15,309,720
297,647 - 297,647
297,647 - - - - 297,647
50,621,175 10,133,464 10,133,464 60,754,639
665,993 4,948,636 4,948,636 5,614,629
51,287,168 - 15,082,100 - 15,082,100 66,369,268
70,690,360 - 10,386,275 900,000 11,286,275 81,976,635
50,000 50,000 50,000
- - - 50,000 50,000 50,000
70,690,360 - 10,386,275 950,000 11,336,275 82,026,635
69,422,100 2,422,169 3,000,000 5,422,169 74,844,269
1,238,260 100,000 100,000 1,338,260
30,000 - 30,000
110,000 110,000 110,000
70,690,360 - 2,422,169 3,210,000 5,632,169 76,322,529
\ \ \ \ -] -]
\ \ \ \ -1 -]
70,690,360 - 2422169 3,210,000 5,632,169 76,322,529
- - 7,964,106 (2,260,000) 5,704,106 5,704,106



CYPRESS-FAIRBANKS INDEPENDENT SCHOOL DISTRICT
BUDGET AS AMENDED
FISCAL YEAR ENDED JUNE 30, 2024

Data
Control
Codes

LOCAL AND INTERMEDIATE REVENUES:

5710 Real and Personal Property Taxes

5720 Services Rendered To Other School Districts

5730 Tuition and Fees

5740 Other Revenues from Local Sources

5750 Revenues from Co-Curricular Services

5760 Other Local Sources

5770 Revenues from Intermediate Sources

5700 Total Local and Intermediate Revenues
STATE PROGRAM REVENUES:

5810 Per Capita/Foundation Revenues

5820 State Program Revenues from TEA

5830 State Program Revenues from Others

5840 Shared Services Arrangements

5800 Total State Program Revenues
FEDERAL PROGRAM REVENUES:

5920 Federal Revenues Distributed by TEA

5930 Federal Revenues Distributed by Others

5940 Federal Revenues Distributed Direct by Federal

5950 Shared Services Arrangements

5900 Total Federal Program Revenues

5000 Total Revenues
OTHER RESOURCES:

7911 Sale of Bonds

7912 Sale of Real and Personal Property

7913 Proceeds from Capital Leases

7915 Operating Transfers In

7916 Premium Issuance of Bonds

7949 Other Resources

7000 Total Other Resources
TOTAL REVENUES AND OTHER RESOURCES
EXPENDITURES:

11 Instruction

12 Instructional Resources and Media Services

13 Curriculum Development and Instructional Staff

21 Instructional Leadership

23 School Leadership

31 Guidance, Counseling and Evaluation Services

32 Social Work Services

33 Health Services

34 Student (Pupil) Transportation

35 Food Services

36 Cocurricular/Extracurricular Activities

41 General Administration

51 Plant Maintenance and Operations

52 Security and Monitoring Services

53 Data Processing Services

61 Community Services

71 Debt Service

81 Facilities Acquisition and Construction

93 Payments to Fiscal Agent

95 Payments to Juvenile Justice Alternative Pgms

99 Intergovernmental

00 Other Uses

6000 Total Expenditures
OTHER USES:

8911 Transfers Out

8949 Other Uses

8000 Total Other Uses

TOTAL EXPENDITURES AND OTHER USES

NET EFFECT ON FUND BALANCE

SPECIAL REVENUE FUND

Original Amendments/Transfers
Adopted Final
Budget QTR 1 QTR 2 QTR 3 QTR 4 TOTAL Budget
3,047,868 (171,595) 2,876,273 2,876,273
50,271 65,372 115,643 115,643
- 50,271 3,113,240 - (171,595) 2,991,916 2,991,916
1,349,985 20,000 1,369,985 1,369,985
3,319,027 26,339 3,345,366 3,345,366
- 3,319,027 1,349,985 20,000 26,339 4,715,351 4,715,351
45,366,689 131,102,798 7,422,810 8,316,720 192,209,017 192,209,017
539,320 539,320 539,320
- 45,906,009 131,102,798 7,422,810 8,316,720 192,748,337 192,748,337
- 49,275,307 135,566,023 7,442,810 8,171,464 200,455,604 200,455,604
- 49,275,307 135,566,023 7,442,810 8,171,464 200,455,604 200,455,604
21,617,067 90,603,447 2,574,929 7,023,950 121,819,393 121,819,393
373,613 323,603 (54,603) 642,613 642,613
8,116,146 12,273,945 1,808,131 1,174,862 23,373,084 23,373,084
11,420,157 699,055 1,748,751 38,823 13,906,786 13,906,786
385,617 147,031 (12,067) 520,581 520,581
2,536,348 29,115,944 990,799 74,999 32,718,090 32,718,090
353,007 867,013 1,220,020 1,220,020
606,520 191,130 320,200 1,117,850 1,117,850
26,339 26,339 26,339
1,460 1,460 1,460
181,057 1,233 182,290 182,290
390,193 1,344,855 (102,072) 1,632,976 1,632,976
3,294,122 3,294,122 3,294,122
- 49,275,307 135,566,023 7,442,810 8,171,464 200,455,604 200,455,604
| | 2 ]
- 49,275,307 135,566,023 7,442,810 8,171,464 200,455,604 200,455,604




CYPRESS-FAIRBANKS INDEPENDENT SCHOOL DISTRICT
BUDGET AS AMENDED
FISCAL YEAR ENDED JUNE 30, 2024

Data
Control
Codes

LOCAL AND INTERMEDIATE REVENUES:

5710 Real and Personal Property Taxes

5720 Services Rendered To Other School Districts

5730 Tuition and Fees

5740 Other Revenues from Local Sources

5750 Revenues from Co-Curricular Services

5760 Other Local Sources

5770 Revenues from Intermediate Sources

5700 Total Local and Intermediate Revenues
STATE PROGRAM REVENUES:

5810 Per Capita/Foundation Revenues

5820 State Program Revenues from TEA

5830 State Program Revenues from Others

5840 Shared Services Arrangements

5800 Total State Program Revenues
FEDERAL PROGRAM REVENUES:

5920 Federal Revenues Distributed by TEA

5930 Federal Revenues Distributed by Others

5940 Federal Revenues Distributed Direct by Federal

5950 Shared Services Arrangements

5900 Total Federal Program Revenues

5000 Total Revenues
OTHER RESOURCES:

7911 Sale of Bonds

7912 Sale of Real and Personal Property

7913 Proceeds from Capital Leases

7915 Operating Transfers In

7916 Premium Issuance of Bonds

7949 Other Resources

7000 Total Other Resources
TOTAL REVENUES AND OTHER RESOURCES
EXPENDITURES:

11 Instruction

12 Instructional Resources and Media Services

13 Curriculum Development and Instructional Staff

21 Instructional Leadership

23 School Leadership

31 Guidance, Counseling and Evaluation Services

32 Social Work Services

33 Health Services

34 Student (Pupil) Transportation

35 Food Services

36 Cocurricular/Extracurricular Activities

41 General Administration

51 Plant Maintenance and Operations

52 Security and Monitoring Services

53 Data Processing Services

61 Community Services

71 Debt Service

81 Facilities Acquisition and Construction

93 Payments to Fiscal Agent

95 Payments to Juvenile Justice Alternative Pgms

99 Intergovernmental

00 Other Uses

6000 Total Expenditures
OTHER USES:

8911 Transfers Out

8949 Other Uses

8000 Total Other Uses

TOTAL EXPENDITURES AND OTHER USES

NET EFFECT ON FUND BALANCE

DEBT SERVICE FUND (599)

Original Amendments/Transfers
Adopted Final
Budget QTR 1 QTR 2 QTR 3 QTR 4 TOTAL Budget
280,426,069 (19,992,969) 1,231,085 (18,761,884) 261,664,185
3,700,000 2,000,000 2,000,000 5,700,000
284,126,069 (19,992,969) - 3,231,085 (16,761,884) 267,364,185
9,364,504 19,620,273 5,034,335 24,654,608 34,019,112
9,364,504 19,620,273 - 5,034,335 24,654,608 34,019,112
253,296 1,308 1,308 254,604
253,296 - - 1,308 1,308 254,604
293,743,869 (372,696) - 8,266,728 7,894,032 301,637,901
11,125,987 9,754,087 20,880,074 20,880,074
249,840,000 62,335,000 312,175,000 312,175,000
- 260,965,987 72,089,087 - 333,055,074 333,055,074
293,743,869 260,593,291 72,089,087 8,266,728 340,949,106 634,692,975
293,743,869 3,838,450 (5,000,000) (1,161,550) 292,582,319
263,054,141 67,739,236 330,793,377 330,793,377
293,743,869 263,054,141 71,577,686 (5,000,000) 329,631,827 623,375,696
\ \ \ -] -]
\ \ \ - | -]
- - - - - -
293,743,869 263,054,141 71,577,686 (5,000,000) 329,631,827 623,375,696
- (2,460,850) 511,401 13,266,728 11,317,279 11,317,279



CYPRESS-FAIRBANKS INDEPENDENT SCHOOL DISTRICT

BUDGET AS AMENDED
FISCAL YEAR ENDED JUNE 30, 2024

Data
Control
Codes

5710
5720
5730
5740
5750
5760
5770

5700

5810
5820
5830
5840

5800

5920
5930
5940
5950

5900

5000

7911
7912
7913
7915
7916
7949

7000

1
12
13
21
23
31
32
33
34
35
36
41
51
52
53
61
71
81
93
95
99
00

6000

8911
8949

8000

LOCAL AND INTERMEDIATE REVENUES:

Real and Personal Property Taxes

Services Rendered To Other School Districts
Tuition and Fees

Other Revenues from Local Sources
Revenues from Co-Curricular Services
Other Local Sources

Revenues from Intermediate Sources

Total Local and Intermediate Revenues
STATE PROGRAM REVENUES:
Per Capita/Foundation Revenues
State Program Revenues from TEA
State Program Revenues from Others
Shared Services Arrangements
Total State Program Revenues

FEDERAL PROGRAM REVENUES:

Federal Revenues Distributed by TEA
Federal Revenues Distributed by Others

Federal Revenues Distributed Direct by Federal

Shared Services Arrangements
Total Federal Program Revenues
Total Revenues
OTHER RESOURCES:
Sale of Bonds
Sale of Real and Personal Property
Proceeds from Capital Leases
Operating Transfers In
Premium Issuance of Bonds

Other Resources

Total Other Resources

TOTAL REVENUES AND OTHER RESOURCES
EXPENDITURES:

Instruction
Instructional Resources and Media Services

Curriculum Development and Instructional Staff

Instructional Leadership
School Leadership

Guidance, Counseling and Evaluation Services

Social Work Services

Health Services

Student (Pupil) Transportation

Food Services
Cocurricular/Extracurricular Activities
General Administration

Plant Maintenance and Operations
Security and Monitoring Services
Data Processing Services
Community Services

Debt Service

Facilities Acquisition and Construction
Payments to Fiscal Agent

Payments to Juvenile Justice Alternative Pgms

Intergovernmental
Other Uses

Total Expenditures
OTHER USES:

Transfers Out
Other Uses

Total Other Uses

TOTAL EXPENDITURES AND OTHER USES

NET EFFECT ON FUND BALANCE

CAPITAL PROJECTS FUND

Original Amendments/Transfers
Adopted Final
Budget QTR 1 QTR 2 QTR 3 QTR 4 TOTAL Budget
9,965,924 6,198,590 8,706,052 10,685,890 35,556,456 35,556,456
- 9,965,924 6,198,590 8,706,052 10,685,890 35,556,456 35,556,456
4,123,804 4,123,804 4,123,804
- - - - 4,123,804 4,123,804 4,123,804
- 9,965,924 6,198,590 8,706,052 14,809,694 39,680,260 39,680,260
- 9,965,924 6,198,590 8,706,052 14,809,694 39,680,260 39,680,260
63,749,315 131,147 11,697 (11,201,136) 52,691,023 52,691,023
5,851,087 (621,013) (31,805) 5,198,269 5,198,269
2,059,609 2,622 2,914,100 (90) 4,976,241 4,976,241
2,257,952 2,257,952 2,257,952
32,521,475 (81,647) (11,697) 12,324,940 44,753,071 44,753,071
3,000,000 3,000,000 3,000,000
607,854,310 3,300,126 5,665,398 10,618,424 627,438,258 627,438,258
- 714,293,748 2,731,235 8,547,693 14,742,138 740,314,814 740,314,814
| | a a
- 714,293,748 2,731,235 8,547,693 14,742,138 740,314,814 740,314,814
- (704,327,824) 3,467,355 158,359 67,556 (700,634,554) (700,634,554)



CYPRESS-FAIRBANKS INDEPENDENT SCHOOL DISTRICT
BUDGET AS AMENDED
FISCAL YEAR ENDED JUNE 30, 2024

Data
Control
Codes

LOCAL AND INTERMEDIATE REVENUES:

5710 Real and Personal Property Taxes

5720 Services Rendered To Other School Districts

5730 Tuition and Fees

5740 Other Revenues from Local Sources

5750 Revenues from Co-Curricular Services

5760 Other Local Sources

5770 Revenues from Intermediate Sources

5700 Total Local and Intermediate Revenues
STATE PROGRAM REVENUES:

5810 Per Capita/Foundation Revenues

5820 State Program Revenues from TEA

5830 State Program Revenues from Others

5840 Shared Services Arrangements

5800 Total State Program Revenues
FEDERAL PROGRAM REVENUES:

5920 Federal Revenues Distributed by TEA

5930 Federal Revenues Distributed by Others

5940 Federal Revenues Distributed Direct by Federal

5950 Shared Services Arrangements

5900 Total Federal Program Revenues

5000 Total Revenues
OTHER RESOURCES:

7911 Sale of Bonds

7912 Sale of Real and Personal Property

7913 Proceeds from Capital Leases

7915 Operating Transfers In

7916 Premium Issuance of Bonds

7949 Other Resources

7000 Total Other Resources
TOTAL REVENUES AND OTHER RESOURCES
EXPENDITURES:

11 Instruction

12 Instructional Resources and Media Services

13 Curriculum Development and Instructional Staff

21 Instructional Leadership

23 School Leadership

31 Guidance, Counseling and Evaluation Services

32 Social Work Services

33 Health Services

34 Student (Pupil) Transportation

35 Food Services

36 Cocurricular/Extracurricular Activities

41 General Administration

51 Plant Maintenance and Operations

52 Security and Monitoring Services

53 Data Processing Services

61 Community Services

71 Debt Service

81 Facilities Acquisition and Construction

93 Payments to Fiscal Agent

95 Payments to Juvenile Justice Alternative Pgms

99 Intergovernmental

00 Other Uses

6000 Total Expenditures
OTHER USES:

8911 Transfers Out

8949 Other Uses

8000 Total Other Uses

TOTAL EXPENDITURES AND OTHER USES

NET EFFECT ON FUND BALANCE

ENTERPRISE FUND

Original Amendments/Transfers
Adopted Final
Budget QTR 1 QTR 2 QTR 3 QTR 4 TOTAL Budget
7,101,517 - 7,101,517
[ . -
\ _ _
7,101,517 - - - - - 7,101,517
7,101,517 - - - - - 7,101,517
7,101,517 - - - - - 7,101,517
6,519,467 (500,000) (500,000)| 6,019,467
75,000 75,000 75,000
6,519,467 - - - (425,000) (425,000) 6,094,467
I I I [ 1,000,000 | 1,000,000 | 1,000,000 |
\ \ \ \ \ - -
- - - - 1,000,000 1,000,000 1,000,000
6,519,467 - - - 575,000 575,000 7,094,467
582,050 - - - (575,000) (575,000) 7,050



STATE OF TEXAS
COUNTY OF HARRIS

RESOLUTION

IT IS HEREBY RESOLVED, ordered, and directed by the Board of Trustees of the
Cypress-Fairbanks Independent School District the approval to commit the following portions of
the District’s June 30, 2024 General Fund unassigned fund balance:

BE IT RESOLVED, the District commits the cost of self-funded worker’s
compensation.

BE IT RESOLVED, the District commits the cost of self-funded unemployment
benefits.

BE IT RESOLVED, the District commits the cost of self-funded insurance plans.

BE IT RESOLVED, the District commits portions of the District’s June 30, 2024 local
special revenue funds, not restricted by funding source, for its intended purpose.

BE IT RESOLVED that the provisions of this Resolution shall be effective as of the
date of adoption and shall remain in effect until modified by action of the Board of Trustees.

PASSED, APPROVED AND ADOPTED this 17" day of June, 2024.

Scott Henry
President

Attest:

Justin Ray
Secretary



List of Financial Institutions, Broker/Dealers, Investment Pools, and
Investment Advisors Eligible to Provide Investment Services to
Cypress-Fairbanks Independent School District

Effective: July 1, 2024 through June 30, 2025

Broker/Dealers:
BOK Financial Securities, Inc.
Cantor Fitzgerald & Co.
D.A. Davidson & Co.
FHN Financial
Hilltop Securities, Inc.
Raymond James & Associates
Samco Capital Markets, Inc.
UBS Financial Services, Inc.

Financial Institutions:
JP Morgan Chase Bank, N.A. — Depository Contract
Gulf Coast Educators Federal Credit Union
Texas Capital Bank

Investment Pools:
LOGIC (Local Government Investment Cooperative)
Lone Star Investment Pool
TexPool
Texas Class
TexSTAR

Investment Advisor:
Public Trust Advisors, LLC




Cypress-Fairbanks ISD
101907

OTHER REVENUES
INVESTMENTS

Scope and Legal
Requirements

Definition

Compliance with
Public Funds
Investment Act

Local Investment
Authority

Standard of Care

Purpose and
Objectives

Overall Investment
Strategy

Emphasis of Safety
of Principal and
Liquidity

Diversification

CDA
(LOCAL)

The investment policy covers all financial assets under the direct
control of the District. Transactions involving the purchase, sale, or
maintenance of all District financial investments are included within
the jurisdiction of this policy.

It is the policy of the District to comply fully with all provisions of the
Public Funds Investment Act.

In accordance with the Public Funds Investment Act, the responsi-
bility for conducting investment transactions resides with the Trus-
tees of the Board of Education. Pursuant to the Public Funds In-
vestment Act, the Board has adopted this written policy for the
investment and management of District funds.

The Board shall adopt at least annually a resolution stating that the
investment policy has been reviewed.

Investments shall be made, considering prevailing circumstances,
which persons of prudence, discretion, and intelligence would exer-
cise in the management of their own affairs and considering the
probable safety of capital as well as probable income from an in-
vestment decision.

In determining the prudence of an investment decision, the deter-
mination should take into consideration the investment of all funds
rather than the prudence of a single investment. Additionally,
whether the investment decision was consistent with the invest-
ment policy should be considered.

The overall primary objective of the investment and cash manage-
ment policies is to ensure that District financial assets are properly
safeguarded, provide an adequate rate of return, and provide the
necessary liquidity for the District to react to changes in economic
and market conditions.

The safety of principal and liquidity of investments are awarded the
highest priority in decisions regarding District funds. The primary
objective must be the preservation of capital entrusted to the Dis-
trict, while also ensuring that the funds are available to be utilized
when needed. The order of priority is (1) preservation and safety of
principal, (2) liquidity, and (3) yield.

The diversification of investments as relating to maturity, instru-

As a Priority ments, and issuers shall be considered a priority within the context
of the overall investment policy. The intent of this policy is to en-
sure that losses incurred on any single security do not exceed in-
come generated from the remainder of the portfolio.

DATE ISSUED: 10/29/2019 1 0of 10
UPDATE 114

CDA(LOCAL)-X



Cypress-Fairbanks ISD
101907

OTHER REVENUES
INVESTMENTS

Maturity
Requirements
And Restrictions

Yield Statement

Individual Fund
Investment
Strategies

Quiality and
Capability of
Investment
Staff

Cash
Management
Program

Investment
Committee

Monitoring Market
Prices

CDA
(LOCAL)

It is an objective of the District to match the maturity of investment
instruments to cash flow needs. The dollar average weighted ma-
turity of the portfolio as a whole will not exceed 547 days (18
months). The following restrictions apply to maturities for all invest-
ments in all funds:

1. No investment security shall have a stated maturity greater
than three years.

2. Abankers’ acceptance shall not have a stated maturity
greater than 270 days.

3. The term of a reverse repurchase agreement shall not be
greater than 90 days.

4. Commercial paper shall not have a stated maturity greater
than 270 days.

5.  Money market mutual funds shall have a dollar-weighted av-
erage stated maturity no greater than 90 days or two years
depending on the type of mutual fund.

It is the policy of the District to achieve an average rate of return
consistent with the levels of risk and liquidity previously stated as
highest priorities.

Individual fund strategies may set more stringent requirements on
safety, liquidity, diversification, maturity, and yield but must at least
meet the standards adopted in this policy.

The District shall exercise due diligence in hiring and training staff
responsible for investments and cash management. Staff shall
have the skill levels and education necessary for the performance
of these duties.

The investment policy is a component of the District’s overall cash
management program, which includes policies and procedures re-
lating to all aspects of cash handling.

An investment committee shall be responsible for giving guidance
and aiding the investment staff. The investment committee shall
determine a process for meeting and reviewing investment activity.

The investment committee shall be comprised of all District em-
ployees designated as primary or alternate investment officers.

Monitoring shall be done monthly or more often as economic con-
ditions warrant by using appropriate reports, indices, or bench-
marks for the type of investment. The investment officer shall keep
the Board informed of significant changes in the market value of
the District’s investment portfolio. Information sources may include:

DATE ISSUED: 10/29/2019 20f10
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Cypress-Fairbanks ISD
101907

OTHER REVENUES
INVESTMENTS

Monitoring Rating
Changes

Authorities

Designation and
Limitations of
Investment Officers

Training
Requirements

Personal Business
Disclosure
Requirements

CDA
(LOCAL)

financial/investment publications and electronic media, available
software for tracking investments, depository banks, commercial or
investment banks, financial advisers, and representatives/advisers
of investment pools or money market funds.

In accordance with Government Code 2256.005(b), the investment
officer shall develop a procedure to monitor changes in investment
ratings and to liquidate investments that do not maintain satisfac-
tory ratings.

Authority to manage the District’s investment program is derived
from and delegated pursuant to provisions of the Public Funds In-
vestment Act. Management responsibility for the investment pro-
gram is hereby delegated to the primary investment officers. In the
absence of a primary investment officer, an alternate investment of-
ficer shall have authority to transact business within procedures es-
tablished by the primary investment officer.

The primary investment officer is responsible for establishing and
maintaining written procedures for the investment program, which
result in operations consistent with the investment policy. Proce-
dures shall include explicit delegation of authority for all investment
activities. No person may engage in an investment transaction ex-
cept as provided under the terms of this policy and the procedures
established by the primary investment officer. The primary invest-
ment officer shall be responsible for all transactions undertaken
and shall establish a system of controls to regulate the activities of
subordinate officials.

The treasurer and any other employees designated as primary in-
vestment officers shall attend at least one formal training session
within 12 months after taking office or assuming duties. Training
must include education in investment controls, security risks, strat-
egy risks, market risks, diversification of investment portfolio, and
compliance with Chapter 2256. Training must be approved by the
investment committee and provide at least ten hours of instruction.
Additional training of not less than eight instructional hours must
occur in every two-year period that begins on the first day of the
District’s fiscal year and consists of the two consecutive fiscal
years after that date.

Officers and employees of the District involved in the investment
process shall refrain from personal business activity that could con-
flict with proper execution of the investment program, or which
could impair their ability to make impartial investment decisions.

All investment officers shall complete a disclaimer or disclosure
statement related to potential conflicts of interest annually or as
conditions change. The statement will be submitted to the District’s
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Cypress-Fairbanks ISD

101907

OTHER REVENUES
INVESTMENTS

Authorized and
Suitable Investment
Securities

Authorized
Securities

CDA
(LOCAL)

internal auditor. The following types of relationships must be dis-
closed:

1. Apersonal business relationship by an investment officer with
any entity attempting to sell an investment to the District.

2. Any investment officer related within the second degree by af-
finity or consanguinity to an individual seeking to sell an in-
vestment to the District.

If a conflict of interest involving an investment officer is noted by
the District’s internal auditor from the submitted disclosure state-
ment, a written explanation of the relationship must be filed with
the Board and the Texas Ethics Commission.

From those investments authorized by law and described further in
CDA(LEGAL) under Authorized Investments, the Board shall per-
mit investment of District funds, including bond proceeds and
pledged revenue to the extent allowed by law, in only the following
investment types, consistent with the strategies and maturities de-
fined in this policy:

1. Obligations of the U.S. government or its agencies and instru-
mentalities.

2. Direct obligations of the state of Texas or its agencies and in-
strumentalities.

3. Obligations of other states, agencies, counties, and cities
which are rated for investment quality as A or higher.

4.  Other obligations, the principal and interest of which are un-
conditionally guaranteed or insured by, or backed by the full
faith and credit of, this state or the United States or their re-
spective agencies and instrumentalities.

5.  Fully insured or collateralized certificates of deposits at com-
mercial banks and savings and loan associations domiciled in
the state of Texas.

6. Repurchase agreements if fully collateralized by the U.S. gov-
ernment or agencies, having a defined termination date, and
placed through a primary government securities dealer as de-
fined by the Federal Reserve, or a bank domiciled in the state
of Texas. This authorization includes both direct and reverse
security repurchase agreements. The term of reverse repur-
chase agreements shall not exceed 90 days.

7. Bankers’ acceptances with maturities of 270 days or less,
which are eligible collateral for borrowing from a Federal Re-
serve Bank and are accepted by a domestic bank whose
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Cypress-Fairbanks ISD
101907

OTHER REVENUES
INVESTMENTS

10.

11.

CDA
(LOCAL)

short-term obligations are rated at least A-1, P-1, or the equiv-
alent by a nationally recognized credit rating agency.

Commercial paper with maturities of 270 days or less, rated
not less than A-1 or P-1 by at least two nationally recognized
credit rating agencies or by one agency if fully secured by an
irrevocable letter of credit issued by a bank organized and ex-
isting under U.S. law or the law of any state.

The following types of no-load mutual funds are authorized:

a. A money market fund, which is regulated by the SEC,
has a dollar-weighted average stated maturity of 90 days
or less, and includes in its investment objectives the
maintenance of a stable net asset value of $1 for each
share.

b. A mutual fund, except for bond proceeds, which is regis-
tered with the SEC, has an average weighted maturity of
less than two years, is invested exclusively in obligations
approved by Government Code Chapter 2256 (Subchap-
ter A), is continuously rated as to investment quality by
at least one nationally recognized investment rating firm
of not less than AAA or its equivalent, and which con-
forms to the requirements in Government Code
2256.016(b) and (c) relating to the eligibility of invest-
ment pools to receive and invest funds of investing enti-
ties.

Public fund investment pools meeting the requirements of
Sections 2256.016-2256.019 of the Public Funds Investment
Act.

A guaranteed investment contract is authorized for bond pro-
ceeds if it has a defined termination date, is secured by obli-
gations described by Section 2256.009 of the Public Funds
Investment Act in an amount equal to at least the amount of
bond proceeds, and is pledged to the District and deposited
with a third party selected by the District.

Unauthorized The following are not authorized investment securities and funds:

Securities
1.

DATE ISSUED: 10/29/2019
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Derivative products known as collateralized mortgage obliga-
tions (CMO) regardless of whether they meet requirements
for authorized investments under Section 2256.009 of the
Public Funds Investment Act.

Derivative products including options, futures, options on fu-
tures, caps, collars, and floors.
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Cypress-Fairbanks ISD

101907
OTHER REVENUES CDA
INVESTMENTS (LOCAL)
3. Anyinvestment in a certificate of deposit or repurchase
agreement, which is secured by interest-only (1/0) or princi-
pal-only (P/O) strips of obligations with underlying mortgage-
backed security collateral, collateralized mortgage obligations
with a maturity of greater than ten years, or collateralized
mortgage obligations with an inverse floating interest rate.
Collateralization Funds on deposit with the depository bank shall be collateralized
Requirements by pledged, approved securities or a surety bond to adequately
protect the funds of the District. The District shall have the right to
designate the amount of approved securities and/or the aggregate
amount of the bond to adequately protect the District. The District
may not designate an amount less than the minimum percentage
required by Section 2257.022(b), Government Code of the balance
of District funds on deposit with the depository bank from day to
day, less any applicable Federal Deposit Insurance Corporation in-
surance. The approved securities shall be valued at market value
for purposes of calculating the designated amount of collateral re-
quired. The bank shall have the right and privilege of substituting
approved securities upon obtaining the approval of the District.
Types of approved securities for collateralization include:
1. Adirect obligation of the United States.
2. Ageneral obligation that is backed by the full faith and credit
of the United States.
3. An obligation the principal and interest on which are uncondi-
tionally guaranteed by the United States.
4.  An obligation of an agency or instrumentality of the United
States, including a mortgage-backed security of the agency or
instrumentality.
5.  Ageneral or special obligation issued by a public agency,
payable from taxes, revenues, or a combination of taxes and
revenues that has been rated as to investment quality by a
nationally recognized rating agency and that has a current rat-
ing of not less than A or its equivalent.
6. Any security in which a public entity may invest under the
Public Funds Investment Act.
Pledged approved securities shall be safe kept either by the Fed-
eral Reserve Bank System or a third party not associated directly
with the depository bank. The safekeeping receipts shall designate
the District as the pledgee.
DATE ISSUED: 10/29/2019 6 of 10
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Cypress-Fairbanks ISD
101907

OTHER REVENUES
INVESTMENTS

Safekeeping
Requirements

Soliciting Bids

Investment
Strategies by Fund

General Fund

CDA
(LOCAL)

In the instance that a surety bond is used as collateral, the bond
shall be payable to Cypress-Fairbanks ISD and shall be signed by
the bank and by some surety company authorized to do business
in the state of Texas.

All investment transactions except investment pool funds and mu-
tual funds shall be settled on a delivery versus payment basis.

In order to reduce custodial credit risk, any obligation purchased by
the District as an investment and recorded on the Federal Re-
serve’s book entry system shall be confirmed to the District via a
safekeeping receipt to be maintained on the books of a third party’s
safekeeping department.

Safekeeping for all other investments not specifically mentioned in
this section shall be maintained at a third-party bank not associ-
ated directly with the District’s depository.

The District shall retain clearly marked receipts providing proof of
the District’'s ownership.

In order to get the best return on its investments, the District may
solicit bids in writing, by telephone, through electronic submission,
or by a combination of these methods. Records shall be kept of the
bids offered and the bids accepted, along with a brief explanation
of the decision made regarding the purchase.

Based on an annual evaluation, major financial institutions and
banks shall be deleted from or continued on the eligibility list. The
following criteria shall be used in the annual evaluation:

1. Number of transactions competitively won.

2. Prompt and accurate confirmation of transactions.
3. Efficiency of securities deliveries.

4.  Accuracy of market information.

5. Account servicing.

All investment instruments shall be in the name of the District and
held at the District’s safekeeping institution.

The general fund includes operating funds, payroll, the tax lockbox,
and general maintenance. The investment strategy for this fund
has as its primary objective to ensure the preservation and safety
of principal. Secondly, the objective shall be that anticipated cash
flows are matched with adequate investment liquidity. These objec-
tives shall be accomplished by purchasing quality, short- to me-
dium-term securities whose maturities closely match the fund’s
cash flow requirements. Funds not needed for short-term cash flow
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Cypress-Fairbanks ISD
101907

OTHER REVENUES
INVESTMENTS

Custodial Fund

Special Revenue

Fund

Debt Service Fund

Capital Projects
Fund

Internal Service
Fund

CDA
(LOCAL)

requirements should have diversified maturities and issuers and be
readily marketable in the secondary market. Yield will be enhanced
by the use of maturity extension available within the confines of ac-
curate cash flow projections.

The custodial fund is comprised of agency activity, pension, and
endowment funds. The investment strategy for this fund has as its
primary objective preservation and safety of principal, investment
liquidity, and maturity sufficient to meet anticipated cash flow re-
quirements. These objectives shall be accomplished by purchasing
quality, short-term securities and by investing predominantly in in-
vestment pools.

The special revenue fund includes food service, public activity, and
consolidated application funds (grant funds). The investment strat-
egy for this fund has as its primary objective preservation and
safety of principal, investment liquidity, and maturity sufficient to
meet anticipated cash flow requirements. These objectives shall be
accomplished by purchasing quality, short-term securities and by
investing predominantly in investment pools (547 days).

The investment strategy for the debt service fund has as its pri-
mary objective preservation and safety of principal. Secondly, the
objective shall be sufficient liquidity to timely meet debt service
payment obligations in accordance with provisions in the bond doc-
uments. Because the investments may be subject to arbitrage yield
restrictions, an attempt to invest at a rate equal to or above the ar-
bitrage yield limit shall be another objective. The maximum maturity
of an individual security shall not exceed three years. This commin-
gled fund has a maximum dollar average weighted maturity of 547
days (18 months).

The investment strategy for the capital projects fund has as its pri-
mary objective preservation and safety of principal. The secondary
objective is to ensure that anticipated cash flows are matched with
adequate investment liquidity. These objectives shall be accom-
plished by purchasing quality, short- to medium-term securities
whose maturities closely match the projected cash flow schedules.
The maximum maturity of an individual security shall not exceed
three years.

The internal service fund is comprised of health insurance and
workers’ compensation funds. The investment strategy for this fund
has as its primary objective preservation and safety of principal, as
well as investment liquidity to meet daily insurance drafts. These
objectives shall be accomplished by purchasing short-term securi-
ties and using investment pools for liquidity purposes. The maxi-
mum maturity of an individual investment shall not exceed three
years.
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Cypress-Fairbanks ISD
101907

OTHER REVENUES
INVESTMENTS

Enterprise Fund

Sellers of
Investments

Diversification
Requirements

Interest Rate Risk

Portfolio Evaluation
and Reporting

Reporting
Requirements

CDA
(LOCAL)

The enterprise fund is comprised of community programs funds.
The investment strategy for this fund has as its primary objective
preservation and safety of principal, investment liquidity, and ma-
turity sufficient to meet anticipated cash flow requirements. These
objectives shall be accomplished by purchasing quality, short-term
securities and by investing predominantly in investment pools.

Prior to handling investments on behalf of the District, a bro-
ker/dealer or a qualified representative of a business organization
must submit required written documents in accordance with law.
[See Sellers of Investments, CDA(LEGAL)]

Representatives of brokers/dealers shall be registered with the
Texas State Securities Board and must have membership in the
Securities Investor Protection Corporation (SIPC) and be in good
standing with the Financial Industry Regulatory Authority (FINRA).

Diversification of the investment portfolio shall be desirable to re-
duce the risk of losses due to a change in market conditions, such
as interest rate changes (interest rate risk) or institutional failure
(concentration of credit risk). The District’s diversification policies
are designed to reduce both types of loss risks.

Diversification is primarily reviewed on a portfolio-wide basis. It is
recognized that while specific funds may not have large enough in-
dividual investment balances to diversify, the investment portfolio
as a whole can be adequately diversified.

Interest rate risk is the risk that changes in interest rates may ad-
versely affect the value of investments. The District reduces expo-
sure to this risk through the use of final and weighted average ma-
turity limits and diversification.

The District monitors interest rate risk utilizing weighted average
maturity and duration analysis.

In conjunction with the District’s annual financial audit, a compli-
ance audit shall be performed to review management controls and
adherence to the investment policy.

Quarterly reports shall be submitted to the Board detailing the pur-
chase, sale, and maturity of investments, the market value of in-
vestments, a compliance statement, and any other information that
is deemed necessary to properly apprise the Board of the status of
District investments.

The District shall establish performance standards using bench-
mark market yields to provide a comparative basis for judging
whether adequate rates of return are being achieved.
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OTHER REVENUES
INVESTMENTS

Internal Controls

CDA
(LOCAL)

The treasurer shall establish a system of internal controls, which
shall be documented in writing. The internal controls shall be re-
viewed by the internal auditor periodically and by the independent
auditors. The controls shall be designed to prevent losses of public
funds arising from fraud, employee error, misrepresentation by
third parties, anticipated changes in financial markets, or imprudent
actions by employees and officers of the District. Controls deemed
most important shall include: control of collusion, segregation of
duties, separation of transaction authority from accounting and
recordkeeping, custodial safekeeping, avoidance of bearer form
securities, clear delegation of authority, specific limitations regard-
ing securities losses and remedial action, written confirmation of
telephone transactions, limitations on the number of authorized in-
vestment officials, and documentation of transactions and strate-
gies.
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STATE OF TEXAS
COUNTY OF HARRIS

RESOLUTION

IT IS HEREBY RESOLVED, ordered, and directed by the Board of Trustees of the
Cypress-Fairbanks Independent School District the approval of the Chief Financial Officer, the
assistant superintendent of business and financial services, and the treasurer as investment
officers for the District.

BE IT RESOLVED, ordered, and directed that the Cypress-Fairbanks Independent
School District adopt the Investment Policy on Public Funds and the Investment Strategy, in the
form attached hereto as CDA (LOCAL), as the investment policy and investment strategy for the
District pursuant to Chapter 2256, Texas Government Code of the Public Funds Investment Act,
as amended.

BE IT RESOLVED by the Board of Trustees of the Cypress-Fairbanks Independent
School District the approval of the Texas Association of School Boards (TASB), the Texas
Association of School Business Officials (TASBO), Region IV Education Service Center, Local
Government Investment Cooperative (LOGIC), Texas Association of School Administrators
(TASA), Hilltop Securities, Texas Tech University, Texas State University, Patterson and
Associates, TexPool, DAC Bond, Federated Investors, Inc., Public Trust Advisors, LLC and the
North Central Texas Council of Governments as independent sources of instruction relating to
investment responsibilities for the investment officers of the District as required by Section
2256.008(a), Texas Government Code of the Public Funds Investment Act, as amended.

BE IT RESOLVED by the Board of Trustees of the Cypress-Fairbanks Independent
School District the approval of the investment training hours below which have been completed
by the following investment officers of the District for the fiscal year ended June 30, 2024, as
required by Section 2256.008(a-1)-(b), Texas Government Code of the Public Funds Investment
Act, as amended.

Investment Officer Source of Training Hours
Amanda Boles Public Trust Advisors, LLC 6
Mable Isles Public Trust Advisors, LLC 8
Anna Beth Kahre Public Trust Advisors, LLC 8
Karen Smith North Central Texas Council 5

of Governments

Karen Smith Public Trust Advisors, LLC 4



BE IT RESOLVED that the provisions of this Resolution shall be effective as of the
date of adoption and shall remain in effect until modified by action of the Board of Trustees.

PASSED, APPROVED AND ADOPTED this 17™ day of June 2024.

Scott Henry
President
Attest:

Justin Ray
Secretary
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(LOCAL)

The investment policy covers all financial assets under the direct
control of the District. Transactions involving the purchase, sale, or
maintenance of all District financial investments are included within
the jurisdiction of this policy.

It is the policy of the District to comply fully with all provisions of the
Public Funds Investment Act.

In accordance with the Public Funds Investment Act, the responsi-
bility for conducting investment transactions resides with the Trus-
tees of the Board of Education. Pursuant to the Public Funds In-
vestment Act, the Board has adopted this written policy for the
investment and management of District funds.

The Board shall adopt at least annually a resolution stating that the
investment policy has been reviewed.

Investments shall be made, considering prevailing circumstances,
which persons of prudence, discretion, and intelligence would exer-
cise in the management of their own affairs and considering the
probable safety of capital as well as probable income from an in-
vestment decision.

In determining the prudence of an investment decision, the deter-
mination should take into consideration the investment of all funds
rather than the prudence of a single investment. Additionally,
whether the investment decision was consistent with the invest-
ment policy should be considered.

The overall primary objective of the investment and cash manage-
ment policies is to ensure that District financial assets are properly
safeguarded, provide an adequate rate of return, and provide the
necessary liquidity for the District to react to changes in economic
and market conditions.

The safety of principal and liquidity of investments are awarded the
highest priority in decisions regarding District funds. The primary
objective must be the preservation of capital entrusted to the Dis-
trict, while also ensuring that the funds are available to be utilized
when needed. The order of priority is (1) preservation and safety of
principal, (2) liquidity, and (3) yield.

The diversification of investments as relating to maturity, instru-

As a Priority ments, and issuers shall be considered a priority within the context
of the overall investment policy. The intent of this policy is to en-
sure that losses incurred on any single security do not exceed in-
come generated from the remainder of the portfolio.
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It is an objective of the District to match the maturity of investment
instruments to cash flow needs. The dollar average weighted ma-
turity of the portfolio as a whole will not exceed 547 days (18
months). The following restrictions apply to maturities for all invest-
ments in all funds:

1. No investment security shall have a stated maturity greater
than three years.

2. Abankers’ acceptance shall not have a stated maturity
greater than 270 days.

3. The term of a reverse repurchase agreement shall not be
greater than 90 days.

4. Commercial paper shall not have a stated maturity greater
than 270 days.

5.  Money market mutual funds shall have a dollar-weighted av-
erage stated maturity no greater than 90 days or two years
depending on the type of mutual fund.

It is the policy of the District to achieve an average rate of return
consistent with the levels of risk and liquidity previously stated as
highest priorities.

Individual fund strategies may set more stringent requirements on
safety, liquidity, diversification, maturity, and yield but must at least
meet the standards adopted in this policy.

The District shall exercise due diligence in hiring and training staff
responsible for investments and cash management. Staff shall
have the skill levels and education necessary for the performance
of these duties.

The investment policy is a component of the District’s overall cash
management program, which includes policies and procedures re-
lating to all aspects of cash handling.

An investment committee shall be responsible for giving guidance
and aiding the investment staff. The investment committee shall
determine a process for meeting and reviewing investment activity.

The investment committee shall be comprised of all District em-
ployees designated as primary or alternate investment officers.

Monitoring shall be done monthly or more often as economic con-
ditions warrant by using appropriate reports, indices, or bench-
marks for the type of investment. The investment officer shall keep
the Board informed of significant changes in the market value of
the District’s investment portfolio. Information sources may include:
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financial/investment publications and electronic media, available
software for tracking investments, depository banks, commercial or
investment banks, financial advisers, and representatives/advisers
of investment pools or money market funds.

In accordance with Government Code 2256.005(b), the investment
officer shall develop a procedure to monitor changes in investment
ratings and to liquidate investments that do not maintain satisfac-
tory ratings.

Authority to manage the District’s investment program is derived
from and delegated pursuant to provisions of the Public Funds In-
vestment Act. Management responsibility for the investment pro-
gram is hereby delegated to the primary investment officers. In the
absence of a primary investment officer, an alternate investment of-
ficer shall have authority to transact business within procedures es-
tablished by the primary investment officer.

The primary investment officer is responsible for establishing and
maintaining written procedures for the investment program, which
result in operations consistent with the investment policy. Proce-
dures shall include explicit delegation of authority for all investment
activities. No person may engage in an investment transaction ex-
cept as provided under the terms of this policy and the procedures
established by the primary investment officer. The primary invest-
ment officer shall be responsible for all transactions undertaken
and shall establish a system of controls to regulate the activities of
subordinate officials.

The treasurer and any other employees designated as primary in-
vestment officers shall attend at least one formal training session
within 12 months after taking office or assuming duties. Training
must include education in investment controls, security risks, strat-
egy risks, market risks, diversification of investment portfolio, and
compliance with Chapter 2256. Training must be approved by the
investment committee and provide at least ten hours of instruction.
Additional training of not less than eight instructional hours must
occur in every two-year period that begins on the first day of the
District’s fiscal year and consists of the two consecutive fiscal
years after that date.

Officers and employees of the District involved in the investment
process shall refrain from personal business activity that could con-
flict with proper execution of the investment program, or which
could impair their ability to make impartial investment decisions.

All investment officers shall complete a disclaimer or disclosure
statement related to potential conflicts of interest annually or as
conditions change. The statement will be submitted to the District’s
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internal auditor. The following types of relationships must be dis-
closed:

1. Apersonal business relationship by an investment officer with
any entity attempting to sell an investment to the District.

2. Any investment officer related within the second degree by af-
finity or consanguinity to an individual seeking to sell an in-
vestment to the District.

If a conflict of interest involving an investment officer is noted by
the District’s internal auditor from the submitted disclosure state-
ment, a written explanation of the relationship must be filed with
the Board and the Texas Ethics Commission.

From those investments authorized by law and described further in
CDA(LEGAL) under Authorized Investments, the Board shall per-
mit investment of District funds, including bond proceeds and
pledged revenue to the extent allowed by law, in only the following
investment types, consistent with the strategies and maturities de-
fined in this policy:

1. Obligations of the U.S. government or its agencies and instru-
mentalities.

2. Direct obligations of the state of Texas or its agencies and in-
strumentalities.

3. Obligations of other states, agencies, counties, and cities
which are rated for investment quality as A or higher.

4.  Other obligations, the principal and interest of which are un-
conditionally guaranteed or insured by, or backed by the full
faith and credit of, this state or the United States or their re-
spective agencies and instrumentalities.

5.  Fully insured or collateralized certificates of deposits at com-
mercial banks and savings and loan associations domiciled in
the state of Texas.

6. Repurchase agreements if fully collateralized by the U.S. gov-
ernment or agencies, having a defined termination date, and
placed through a primary government securities dealer as de-
fined by the Federal Reserve, or a bank domiciled in the state
of Texas. This authorization includes both direct and reverse
security repurchase agreements. The term of reverse repur-
chase agreements shall not exceed 90 days.

7. Bankers’ acceptances with maturities of 270 days or less,
which are eligible collateral for borrowing from a Federal Re-
serve Bank and are accepted by a domestic bank whose
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short-term obligations are rated at least A-1, P-1, or the equiv-
alent by a nationally recognized credit rating agency.

Commercial paper with maturities of 270 days or less, rated
not less than A-1 or P-1 by at least two nationally recognized
credit rating agencies or by one agency if fully secured by an
irrevocable letter of credit issued by a bank organized and ex-
isting under U.S. law or the law of any state.

The following types of no-load mutual funds are authorized:

a. A money market fund, which is regulated by the SEC,
has a dollar-weighted average stated maturity of 90 days
or less, and includes in its investment objectives the
maintenance of a stable net asset value of $1 for each
share.

b. A mutual fund, except for bond proceeds, which is regis-
tered with the SEC, has an average weighted maturity of
less than two years, is invested exclusively in obligations
approved by Government Code Chapter 2256 (Subchap-
ter A), is continuously rated as to investment quality by
at least one nationally recognized investment rating firm
of not less than AAA or its equivalent, and which con-
forms to the requirements in Government Code
2256.016(b) and (c) relating to the eligibility of invest-
ment pools to receive and invest funds of investing enti-
ties.

Public fund investment pools meeting the requirements of
Sections 2256.016-2256.019 of the Public Funds Investment
Act.

A guaranteed investment contract is authorized for bond pro-
ceeds if it has a defined termination date, is secured by obli-
gations described by Section 2256.009 of the Public Funds
Investment Act in an amount equal to at least the amount of
bond proceeds, and is pledged to the District and deposited
with a third party selected by the District.

Unauthorized The following are not authorized investment securities and funds:

Securities
1.

DATE ISSUED: 10/29/2019
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Derivative products known as collateralized mortgage obliga-
tions (CMO) regardless of whether they meet requirements
for authorized investments under Section 2256.009 of the
Public Funds Investment Act.

Derivative products including options, futures, options on fu-
tures, caps, collars, and floors.
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3. Anyinvestment in a certificate of deposit or repurchase
agreement, which is secured by interest-only (1/0) or princi-
pal-only (P/O) strips of obligations with underlying mortgage-
backed security collateral, collateralized mortgage obligations
with a maturity of greater than ten years, or collateralized
mortgage obligations with an inverse floating interest rate.
Collateralization Funds on deposit with the depository bank shall be collateralized
Requirements by pledged, approved securities or a surety bond to adequately
protect the funds of the District. The District shall have the right to
designate the amount of approved securities and/or the aggregate
amount of the bond to adequately protect the District. The District
may not designate an amount less than the minimum percentage
required by Section 2257.022(b), Government Code of the balance
of District funds on deposit with the depository bank from day to
day, less any applicable Federal Deposit Insurance Corporation in-
surance. The approved securities shall be valued at market value
for purposes of calculating the designated amount of collateral re-
quired. The bank shall have the right and privilege of substituting
approved securities upon obtaining the approval of the District.
Types of approved securities for collateralization include:
1. Adirect obligation of the United States.
2. Ageneral obligation that is backed by the full faith and credit
of the United States.
3. An obligation the principal and interest on which are uncondi-
tionally guaranteed by the United States.
4.  An obligation of an agency or instrumentality of the United
States, including a mortgage-backed security of the agency or
instrumentality.
5.  Ageneral or special obligation issued by a public agency,
payable from taxes, revenues, or a combination of taxes and
revenues that has been rated as to investment quality by a
nationally recognized rating agency and that has a current rat-
ing of not less than A or its equivalent.
6. Any security in which a public entity may invest under the
Public Funds Investment Act.
Pledged approved securities shall be safe kept either by the Fed-
eral Reserve Bank System or a third party not associated directly
with the depository bank. The safekeeping receipts shall designate
the District as the pledgee.
DATE ISSUED: 10/29/2019 6 of 10
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General Fund

CDA
(LOCAL)

In the instance that a surety bond is used as collateral, the bond
shall be payable to Cypress-Fairbanks ISD and shall be signed by
the bank and by some surety company authorized to do business
in the state of Texas.

All investment transactions except investment pool funds and mu-
tual funds shall be settled on a delivery versus payment basis.

In order to reduce custodial credit risk, any obligation purchased by
the District as an investment and recorded on the Federal Re-
serve’s book entry system shall be confirmed to the District via a
safekeeping receipt to be maintained on the books of a third party’s
safekeeping department.

Safekeeping for all other investments not specifically mentioned in
this section shall be maintained at a third-party bank not associ-
ated directly with the District’s depository.

The District shall retain clearly marked receipts providing proof of
the District’'s ownership.

In order to get the best return on its investments, the District may
solicit bids in writing, by telephone, through electronic submission,
or by a combination of these methods. Records shall be kept of the
bids offered and the bids accepted, along with a brief explanation
of the decision made regarding the purchase.

Based on an annual evaluation, major financial institutions and
banks shall be deleted from or continued on the eligibility list. The
following criteria shall be used in the annual evaluation:

1. Number of transactions competitively won.

2. Prompt and accurate confirmation of transactions.
3. Efficiency of securities deliveries.

4.  Accuracy of market information.

5. Account servicing.

All investment instruments shall be in the name of the District and
held at the District’s safekeeping institution.

The general fund includes operating funds, payroll, the tax lockbox,
and general maintenance. The investment strategy for this fund
has as its primary objective to ensure the preservation and safety
of principal. Secondly, the objective shall be that anticipated cash
flows are matched with adequate investment liquidity. These objec-
tives shall be accomplished by purchasing quality, short- to me-
dium-term securities whose maturities closely match the fund’s
cash flow requirements. Funds not needed for short-term cash flow
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requirements should have diversified maturities and issuers and be
readily marketable in the secondary market. Yield will be enhanced
by the use of maturity extension available within the confines of ac-
curate cash flow projections.

The custodial fund is comprised of agency activity, pension, and
endowment funds. The investment strategy for this fund has as its
primary objective preservation and safety of principal, investment
liquidity, and maturity sufficient to meet anticipated cash flow re-
quirements. These objectives shall be accomplished by purchasing
quality, short-term securities and by investing predominantly in in-
vestment pools.

The special revenue fund includes food service, public activity, and
consolidated application funds (grant funds). The investment strat-
egy for this fund has as its primary objective preservation and
safety of principal, investment liquidity, and maturity sufficient to
meet anticipated cash flow requirements. These objectives shall be
accomplished by purchasing quality, short-term securities and by
investing predominantly in investment pools (547 days).

The investment strategy for the debt service fund has as its pri-
mary objective preservation and safety of principal. Secondly, the
objective shall be sufficient liquidity to timely meet debt service
payment obligations in accordance with provisions in the bond doc-
uments. Because the investments may be subject to arbitrage yield
restrictions, an attempt to invest at a rate equal to or above the ar-
bitrage yield limit shall be another objective. The maximum maturity
of an individual security shall not exceed three years. This commin-
gled fund has a maximum dollar average weighted maturity of 547
days (18 months).

The investment strategy for the capital projects fund has as its pri-
mary objective preservation and safety of principal. The secondary
objective is to ensure that anticipated cash flows are matched with
adequate investment liquidity. These objectives shall be accom-
plished by purchasing quality, short- to medium-term securities
whose maturities closely match the projected cash flow schedules.
The maximum maturity of an individual security shall not exceed
three years.

The internal service fund is comprised of health insurance and
workers’ compensation funds. The investment strategy for this fund
has as its primary objective preservation and safety of principal, as
well as investment liquidity to meet daily insurance drafts. These
objectives shall be accomplished by purchasing short-term securi-
ties and using investment pools for liquidity purposes. The maxi-
mum maturity of an individual investment shall not exceed three
years.
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The enterprise fund is comprised of community programs funds.
The investment strategy for this fund has as its primary objective
preservation and safety of principal, investment liquidity, and ma-
turity sufficient to meet anticipated cash flow requirements. These
objectives shall be accomplished by purchasing quality, short-term
securities and by investing predominantly in investment pools.

Prior to handling investments on behalf of the District, a bro-
ker/dealer or a qualified representative of a business organization
must submit required written documents in accordance with law.
[See Sellers of Investments, CDA(LEGAL)]

Representatives of brokers/dealers shall be registered with the
Texas State Securities Board and must have membership in the
Securities Investor Protection Corporation (SIPC) and be in good
standing with the Financial Industry Regulatory Authority (FINRA).

Diversification of the investment portfolio shall be desirable to re-
duce the risk of losses due to a change in market conditions, such
as interest rate changes (interest rate risk) or institutional failure
(concentration of credit risk). The District’s diversification policies
are designed to reduce both types of loss risks.

Diversification is primarily reviewed on a portfolio-wide basis. It is
recognized that while specific funds may not have large enough in-
dividual investment balances to diversify, the investment portfolio
as a whole can be adequately diversified.

Interest rate risk is the risk that changes in interest rates may ad-
versely affect the value of investments. The District reduces expo-
sure to this risk through the use of final and weighted average ma-
turity limits and diversification.

The District monitors interest rate risk utilizing weighted average
maturity and duration analysis.

In conjunction with the District’s annual financial audit, a compli-
ance audit shall be performed to review management controls and
adherence to the investment policy.

Quarterly reports shall be submitted to the Board detailing the pur-
chase, sale, and maturity of investments, the market value of in-
vestments, a compliance statement, and any other information that
is deemed necessary to properly apprise the Board of the status of
District investments.

The District shall establish performance standards using bench-
mark market yields to provide a comparative basis for judging
whether adequate rates of return are being achieved.
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The treasurer shall establish a system of internal controls, which
shall be documented in writing. The internal controls shall be re-
viewed by the internal auditor periodically and by the independent
auditors. The controls shall be designed to prevent losses of public
funds arising from fraud, employee error, misrepresentation by
third parties, anticipated changes in financial markets, or imprudent
actions by employees and officers of the District. Controls deemed
most important shall include: control of collusion, segregation of
duties, separation of transaction authority from accounting and
recordkeeping, custodial safekeeping, avoidance of bearer form
securities, clear delegation of authority, specific limitations regard-
ing securities losses and remedial action, written confirmation of
telephone transactions, limitations on the number of authorized in-
vestment officials, and documentation of transactions and strate-
gies.
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MEMORANDUM OF UNDERSTANDING
BETWEEN CYPRESS FAIRBANKS ISD
AND TARLETON STATE UNIVERSITY
REGARDING THE DISTINGUISHED HIGH SCHOOL PARTNERSHIP PROGRAM

This Memorandum of Understanding (“MOU”) is between Tarleton State University
(“TARLETON”), a member of The Texas A&M University System and an agency of the state of
Texas, and Cypress Fairbanks ISD (“CFISD”), with its primary offices located in Cypress, Texas.

CFISD is a public primary and secondary educational institution accredited by the Texas
Education Agency to certify completion of all educational requirements through high school
graduation, and TARLETON is a public university and a member of The Texas A&M University
System accredited by the Southern Association of Colleges and Schools Commission on Colleges
to award associates, baccalaureate, masters and doctoral degrees.

The continued and ongoing partnership between CFISD and TARLETON furthers the
educational mission of each institution. CFISD derives a benefit for its high achieving students by
ensuring higher educational opportunities at TARLETON following high school graduation from
CFISD, and TARLETON derives a benefit from the targeted and intentional promotion of its
educational opportunities to the high achieving students of CFISD.

CFISD and TARLETON desire to enter into a memorandum of understanding regarding
the automatic acceptance of students graduating within the top 50% of their respective classes from
CFISD.

The parties therefore agree as follows:

1. TARLETON shall grant automatic admission to all CFISD students who graduate
within the top 50% of their respective classes from CFISD, and shall waive the
requirement that such students submit scores from the ACT (American College Test)
or SAT (Scholastic Aptitude Test) to be considered for admission. CFISD
acknowledges students should be aware not submitting test scores may compromise
their consideration for scholarships.

2. TARLETON shall waive the admissions application fee for all CFISD students who
meet Tarleton’s criteria to receive an application fee waiver.

3. CFISD graduates who qualify for Tarleton’s Guaranteed Scholarship Program (GSP)
and attend TARLETON will receive an award guarantee $1,000 above the GSP level
for which they qualify if the student is ranked in the top 10% of their graduating class,
or $500 above the GSP level for which they qualify if the student is ranked in the top
50% (but not top 10%) of their graduating class. GSP eligibility criteria and award
levels can be found on the university website at:

http://www.tarleton.edu/becomeatexan/guaranteedscholarship.
TARLETON shall contact CFISD counselors to notify them of scholarship
opportunities available to CFISD graduates as such opportunities come available.

MEMORANDUM OF UNDERSTANDING BETWEEN CYPRESS FAIRBANKS ISD AND TARLETON STATE - June 2024
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4. TARLETON shall provide ongoing support at CFISD, such as financial aid,
admissions, and degree counseling; work study mentorships; peer mentoring; etc.
Specific activities are subject to further discussion by the parties and the availability of
necessary resources.

5. Tarleton shall permit CFISD graduates admitted to Tarleton under the terms of this
agreement and who complete an Associate of Arts (AA), Associate of Science (AS) or
Associate of Applied Science (AAS) degree while attending CFISD to enroll in
approved Tarleton degree programs offered at the associated Tarleton campus(es)
(Stephenville, Fort Worth, Online, Waco, or RELLIS-Bryan), subject to compliance
with university policies for online course enrollment. For those students having
completed an AAS degree, Tarleton will expedite processing to apply up to 36 hours
(depending upon the desired/approved Tarleton degree program) of
technical/vocational credits earned through completion of the AAS degree, toward the
desired and approved Tarleton degree program.

6. CFISD shall generally promote the availability of the opportunity described in section
1 to all of its students, parents, and community stakeholders, and shall specifically
inform each qualifying graduate of the opportunity for automatic admission to
TARLETON upon submission of application.

7. The substantive laws of the State of Texas (and not its conflicts of law principles)
govern all matters arising out of or relating to this MOU and all of the transactions it
contemplates. Venue for any claim arising out of or relating to this MOU and all of the
transactions it contemplates is as provided under Texas law.

8. Each provision of this MOU is severable. If any provision is rendered invalid or
unenforceable by statute or regulations or declared null and void by any court of
competent jurisdiction, the remaining provisions will remain in full force and effect if
the essential terms of this MOU remain valid, legal, and enforceable.

9. This MOU is the complete, final, and exclusive statement of the parties as to its subject
matter, and supersedes any previous agreements or understandings between the parties
as to that subject matter. This MOU may be amended, modified, or supplemented only
by a written agreement signed by both parties. Any waiver of the terms and conditions
of this MOU must be in writing signed by the party granting such waiver and will not
waive any other failure to perform.

10. Any notices required or permitted under this Agreement will be deemed given (a) three
business days after it is sent by certified or registered mail, return receipt requested, (b)
the next business day after it is sent by overnight carrier, or (c) on the date of delivery
if delivered personally, an in each case, addressed to the intended recipient at the
address below or such other address as the intended recipient may specify in writing:
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Cypress Fairbanks ISD: Dr. Douglas Killian
Cypress Fairbanks 1SD
11440 Matzke Rd.
Cypress, TX 77429

TARLETON: Vice President for Enrollment
Management Tarleton State University
Box T-0430
Stephenville, TX 76402

11. As used in this MOU, the term “partnership” (including all its derivatives) is used solely
with the meaning of “collaboration” and is not intended to create any rights or
obligations (other than those contractual obligations expressly provided in this
agreement) under the laws of partnership of any jurisdiction. The parties intend to be
independent contractors, and neither party may bind the other or otherwise act in any
way as the representative of the other, unless specifically authorized, in advance and in
writing, to do so, and then only for the limited purpose stated in such authorization.

12. This MOU is in effect for the Cypress Fairbanks 1SD 2024-25 school year, and will
renew automatically for up to four successive annual terms unless terminated by either
party with written notice to the other no later than June 30 of each year.

The parties have executed this MOU on the dates indicated below.

CYPRESS FAIRBANKS ISD TARLETON STATE UNIVERSITY
Dr. Douglas Killian, Superintendent Dr. James Hurley, President
Date: Date:
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AGREEMENT
BETWEEN
TEXAS A&M UNIVERSITY
AND
Cypress-Fairbanks Independent School District

This AGREEMENT is entered into by and between Texas A&M University, a member of The Texas
A&M University System, an agency of the State of Texas, (“Texas A&M?”), and Cypress-Fairbanks
Independent School District (“Cypress-Fairbanks 1SD”), individually referred to as “Party” or
collectively referred to as “Parties”,

WHEREAS, the program contemplated by this AGREEMENT is of mutual interest and benefit to
Texas A&M and to Cypress-Fairbanks ISD, and will further the public outreach service and research
objectives of Texas A&M in a manner consistent with its status as an agency of the State of Texas,

The parties agree as follows:

1. STATEMENT OF WORK. Texas A&M agrees to use its best efforts to coordinate support for
Cypress-Fairbanks I1SD to achieve the main goals of the Advise TX program to enhance the college
going culture and to increase the number of students who are pursuing higher education. A detailed
summary of the Advise TX college adviser’s job description is outlined in the statement of purpose
and services to be performed paragraph of the Texas A&M Chapter of Advise TX Memorandum of
Understanding (“MOU”), which is incorporated herein by this reference.

2. PROJECT DIRECTOR. The tasks will be supervised by the Undergraduate Strategic Partnerships,
Texas A&M.

3. PERIOD OF PERFORMANCE. The program shall be conducted during the 2024 — 2025 Texas
A&M academic years. [August 12, 2024- June 15, 2025.]

4. PRICE AND PAYMENT. As compensation for performance under this AGREEMENT, Cypress-
Fairbanks ISD agrees to annually award Texas A&M Twelve Thousand Five Hundred Dollars
($12,500.00) per advisor to employ and train the advisor or provide supplies for the program. Payments
shall be made by Cypress-Fairbanks I1SD in the following manner: payment shall be made within thirty
(30) days of the beginning of the Period of Performance. Expenses incurred within the sixty (60) day
period prior to the Period of Performance are allowed if they are directly related to these program costs.

Texas A&M shall contact the following address and/or person for financial inquiries:

ISD Name: Cypress-Fairbanks Independent School District
Mark Henry Administration Building
11440 Matzke Rd.
Cypress, TX 77429
Telephone: 281-897-4068
Attn: Christina Cole, Supt. for School Leadership & Franklin Sampson, Director for
Guidance & Counseling
5. DELIVERABLES. The following deliverables are required under this AGREEMENT:

Texas A&M agrees to provide reports to Cypress-Fairbanks ISD in accordance with the College
Advising Corps manual and agreement.



6. NOTICES. Any notice required or permitted under this AGREEMENT must be in writing, and
shall be deemed to be delivered (whether actually received or not) when deposited with the United
States Postal Service, postage prepaid, certified mail, return receipt requested, and addressed to the
intended recipient at the address set out below. Notice may also be given by regular mail, personal
delivery, courier delivery, facsimile transmission, email, or other commercially reasonably means and
will be effective when actually received. Texas A&M and Cypress-Fairbanks ISD can change their
respective notice address by sending to the other Party a notice of the new address. Notices should be
addressed as follows:

Texas A&M: Texas A&M University
Undergraduate Strategic Partnerships
MS 1265 TEXAS A&M
College Station, TX 77843-1265
Attn: Director of Strategic Partnerships
Telephone: (979) 458-0969
Facsimile: (979) 458-0434

Cy-Fair I1SD: Cypress-Fairbanks Independent School District
Mark Henry Administration Building
11440 Matzke Rd.
Cypress, TX 77429

Attention: Christina Cole, Supt. for School Leadership & Franklin Sampson,
Director for Guidance & Counseling
Telephone: 281-897-4068

7. EXPORT ADMINISTRATION. It is understood that Texas A&M is subject to United States laws
and regulations controlling the export of technical data, computer software, laboratory prototypes and
other commaodities, and that its obligations hereunder are contingent upon compliance with applicable
United States export laws and regulations. Furthermore, it is understood that the transfer of certain
technical data and commodities may require a license from one or more agencies of the United States
Government.

Both Texas A&M and Cypress-Fairbanks ISD hereby agree and warrant that the program and
development contemplated hereunder, and any exchange of technical data, computer software or other
commodities resulting there from, shall be conducted in full compliance with the export control laws
of the United States Government.

8. INDEPENDENT CONTRACTOR. For the purposes of this AGREEMENT and all services to be
provided hereunder, the parties shall be, and shall be deemed to be, independent contractors and not
agents or employees of the other party. Neither party shall have authority to make any statement,
representations or commitments of any kind, or to take any action which shall be binding on the other
party, except as may be explicitly provided for herein or authorized in writing.

9. SEVERABILITY. If any of the provisions of this AGREEMENT in the application thereof to any
person or circumstance, is rendered or declared illegal for any reason, or shall be invalid or
unenforceable, the remainder of this AGREEMENT and the application of such provision to other
persons or circumstances shall not be affected thereby but shall be enforced to the greatest extent
permitted by applicable law.
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10. DISPUTE RESOLUTION. The dispute resolution process provided in Chapter 2260, Texas
Government Code, and the related rules adopted by the Texas Attorney General pursuant to Chapter
2260, shall be used by Texas A&M and Cypress-Fairbanks ISD to attempt to resolve any claim for
breach of contract made by Cypress-Fairbanks ISD that cannot be resolved in the ordinary course of
business. Cypress-Fairbanks ISD shall submit written notice of a claim of breach of contract under this
Chapter to the University Contracts Officer of Texas A&M, who shall examine Cypress-Fairbanks
ISD’s claim and any counterclaim and negotiate with Cypress-Fairbanks ISD in an effort to resolve the
claim.

11. TERMINATION. Either party may terminate this AGREEMENT and terminate all of its
obligations pursuant to this AGREEMENT 1) if the other party fails to perform, keep and observe any
terms or conditions required by this AGREEMENT to be performed and fails to cure such default in
accordance with Section 12 below or 2) for convenience with thirty (30) days written notice to the other
party in accordance with Section 6. In the event of termination for convenience, Texas A&M will be
reimbursed for all costs and commitments incurred by Texas A&M prior to the date of termination.

12. NOTICE OF DEFAULT. In the event of a default, the non-defaulting party will give the defaulting
party written notice, pursuant to Section 6 of this AGREEMENT, to correct such default. If the default
continues for thirty (30) calendar days after receipt of such notice, the non-defaulting party may
terminate this AGREEMENT by written notice to the defaulting party sent pursuant to Section 6 of this
AGREEMENT.

13. FORCE MAJEURE. Neither Party will be in breach of its obligations under this AGREEMENT
(other than payment obligations) or incur any liability to the other Party for any losses or damages of
any nature whatsoever incurred or suffered by that other Party if and to the extent that it is prevented
from carrying out those obligations by, or such losses or damages are caused by, a Force Majeure,
except to the extent that the relevant breach of its obligations would have occurred, or the relevant
losses or damages would have arisen, even if the Force Majeure had not occurred. Force Majeure is
defined as: 1) acts of God; 2) war; 3) act(s) of terrorism; 4) fires; 5) explosions; 6) natural disasters, to
include without limitation, hurricanes, floods, and tornadoes; 7) failure of transportation; 8) strike(s);
9) loss or shortage of transportation facilities; 10) lockout, or commandeering of materials, products,
plants or facilities by the government or other order (both federal and state); 11) interruptions by
government or court orders (both federal and state); 12) present and future orders of any regulatory
body having proper jurisdiction; 13) civil disturbances, to include without limitation, riots, rebellions,
and insurrections; 14) epidemic(s), pandemic(s), or other national, state, or regional emergency(ies);
and 15) any other cause not enumerated in this provision, but which is beyond the reasonable control
of the Party whose performance is affected and which by the exercise of all reasonable due diligence,
such Party is unable to overcome. Such excuse from performance will be effective only to the extent
and duration of the Force Majeure event(s) causing the failure or delay in performance and provided
that the affected Party has not caused such Force Majeure event(s) to occur and continues to use
diligent, good faith efforts to avoid the effects of such Force Majeure event(s) and to perform the
obligation(s). Written notice of a Party’s failure or delay in performance due to Force Majeure must
be given within a reasonable time after its occurrence and which notice must describe the Force Majeure
event(s) and the actions taken to minimize the impact of such Force Majeure event(s). Notwithstanding
the foregoing, a Party’s financial inability to perform its obligations shall in no event constitute a Force
Majeure.

14. GOVERNING LAW. This AGREEMENT is construed under and in accordance with the laws of
the State of Texas, and is performable in Brazos County, Texas. Pursuant to §85.18, Texas Education
Code, mandatory venue is in Brazos County for all legal proceedings against Texas A&M pertaining
to this AGREEMENT.
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15. NON-WAIVER. Cypress-Fairbanks 1SD expressly acknowledges that Texas A&M is an agency of
the State of Texas and nothing in this Agreement will be construed as a waiver or relinquishment by
Texas A&M of its right to claim such exemptions, privileges, and immunities as may be provided by
law.

16. CONFLICT OF INTEREST. By executing and/or accepting this Agreement, Cypress-Fairbanks
ISD and each person signing on behalf of Cypress-Fairbanks ISD certifies, and in the case of a sole
proprietorship, partnership or corporation, each party thereto certifies as to its own organization, under
penalty of perjury, that to the best of their knowledge and belief, no member of the A&M System or
the A&M System Board of Regents, nor any employee, or person, whose salary is payable in whole or
in part by Texas A&M or the A&M System, has direct or indirect financial interest in the award of this
Agreement, or in the services to which this Agreement relates, or in any of the profits, real or potential,
thereof.

17. MISCELLANEOUS. This AGREEMENT constitutes the entire agreement between the parties
relative to the subject matter, and may only be modified or amended by a written agreement signed by
both parties.

ACCEPTED AND AGREED:
Cypress-Fairbanks 1SD TEXAS A&M UNIVERSITY
Signature Signature

Kenneth Johnson

Director of Strategic Partnerships
Name & Title Name and Title
Date Date
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Texas A&M Chapter of Advise TX Memorandum of Understanding

among
Texas Higher Education Coordinating Board, Texas A&M University, and Cypress-Fairbanks Independent School
District

Parties

This is a Memorandum of Understanding (“MOU”) among the Texas Higher Education Coordinating Board (“THECB”),
Texas A&M University (“University”), and Cypress-Fairbanks Independent School District (hereafter referred to as
“Cypress-Fairbanks ISD” and/or the “high school”) relating to the Advise TX College Advising Corps program (hereafter
sometimes referred to as “The Advise TX program”, “Advise TX”, or as “the project”).

THECB is understood, for the purposes of requesting information necessary for the implementation of this MOU, to
include the Texas Higher Education Coordinating Board and its officers, employees, designated Advise TX contractors,
designated Advise TX grantees, and other designated Advise TX agents (which include Texas A&M University, the
College Advising Corps (“CAC”), and CAC’s contracted evaluation team).

Cypress-Fairbanks 1SD and/or the high school(s) is understood, for the purposes of this MOU, to include:

Cypress Springs High School

Collectively hereinafter the parties to this MOU will be referred to as “Parties” or, individually, as “Party.”
Statement of Purpose and Services to be Performed

The Advise TX program is housed at chapter public and private colleges and universities across the state, including at
Texas A&M University. Advise TX is a program administered by the THECB which implements the CAC program
model of placing recent college graduates as full-time “near-peer” advisers in targeted Texas high schools (“Advisers”).
Through grant funds provided by THECB, the University employs advisers and project staff to carry out the project.
Advise TX is an education program as defined in 34 CFR § 99.3. THECB has awarded funds to Texas A&M University
for the 2022-2023 academic year to continue the Advise TX program at high schools throughout the state, including at
high schools in Cypress-Fairbanks ISD. The Texas A&M University Undergraduate Strategic Partnerships serves as the
University representative office for this program

Advisers work in collaboration with high school counselors, teachers, and administrators to increase college-going rates in
the high schools they serve. Advisers provide admissions and financial aid advising to students and their families through
one-on-one and group sessions that 1) help students identify colleges ; 2) complete their admissions and financial aid
applications; and 3) with the enrollment process at the college or university of student’s choice. . The Parties agree that
the Advisers are school officials pursuant to 34 CFR § 99.31(a)(1)(i)(B). The Advise TX program has three main aims: to
increase the college enrollment rate at partner high schools; to expand the range of colleges and universities to which
students apply and in which they enroll; and to assist principals, counselors, and teachers with fostering a culture where
students pursue higher education.

One of the purposes of this MOU is to provide and appoint one Adviser (subject to funding availability) from the Advise
TX College Advising Corps to each of the Cypress-Fairbanks ISD high schools identified herein.

THECB, the University, the Cypress-Fairbanks ISD, and each participating high school in the Cypress-Fairbanks ISD
agree to the following three main goals/aims during the project:

1. Work collaboratively to develop and implement programs and services that (a) foster access to postsecondary
education and (b) include all students who wish to participate and who work in good faith to do so.

2. Work collaboratively to (a) outline current school-based efforts to foster access to postsecondary education; (b)
review Advise TX programs and services to ensure that they complement and extend these existing efforts; and
(c) establish clear and mutually agreeable timelines for the implementation of Advise TX programs and services.
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3. See the Adviser as an enthusiastic, sympathetic, and well-trained resource for students, but not as an expert on
college access or success.

An additional purpose of this MOU is to set forth the terms and conditions under which Cypress-Fairbanks 1SD will
permit THECB, the University, and the Advisers to access and/or otherwise use student record data collected by Cypress-
Fairbanks ISD which contains Personally Identifiable Information (“PII”’), as defined in 34 CFR § 99.3 and is therefore
subject to the Family Educational Rights and Privacy Act (“FERPA”), 20 USC § 1232g (such PII is herein referred to as
“FERPA Data”). Cypress-Fairbanks ISD’s disclosure of FERPA Data to THECB, the University, and the Adviser will
be for the purposes of (1) THECB and the University conducting an ongoing program evaluation pursuant to 20 USC §
1232g(b)(1)(C), (b)(3), and (b)(5); 34 CFR § 99.35 (“the Audit and Evaluation exception”) and (2) the Advisers
performing an institutional service or function for which the Cypress-Fairbanks ISD high schools would otherwise use
employees pursuant to 20 USC 8§ 1232g(b)(1)(A); 34 CFR 99.31(a)(1) (“the School Officials Exception”).

The University agrees to the following terms during the project:

1. ldentify, recruit, and appoint one Adviser to serve each of the Cypress-Fairbanks ISD high schools identified
herein for an average of 40 hours per week for the period of August 12, 2024 — June 15, 2025.

2. Provide necessary and ongoing training, support, and professional development that will allow the Adviser to
fulfill his or her responsibilities to the high school and its students, including to ensure the Adviser complies with
the FERPA provisions in this MOU.

3. Provide assurance that all employees, subcontractors and volunteers of Advise TX who have contact with students
have passed a criminal history background check current within the last year.

4. Employ an Advise TX Program Director who will (a) supervise the appointed Adviser, meeting with him or her

regularly to discuss job performance and develop strategies for improvement; (b) work closely with the high

school on-site liaison assigned by the Cypress-Fairbanks 1ISD and/or the high school to assess the relationship
between the appointed Adviser and the high school so that the Adviser is effectively serving the high school
students and advancing the three main aims of Advise TX; (c) engage in frequent dialogue with partner high
school around strategic collaboration and to assess progress towards the goals; (d) re-evaluate the work plan and
make adjustments as needed but at least on an annual basis; (e) serve as the main liaison between the high school
principal and Advise TX, meeting at least twice per year to review the collaboration and ensure that its goals are
being met; (f) work with the on-site high school liaison to establish a mutually agreeable work schedule for the

Adviser; and (g) visit the school at least twice per academic year. In the event that services must be performed

remotely, due to school closure, and/or health and safety concerns, a schedule will be established between the on-

site liaison, Advise TX Program Director, and Adviser to assist high school students virtually.

Remain open to address any issues or concerns that may arise.

6. Share relevant data and research with the Cypress-Fairbanks ISD and the high school, as the Cypress-Fairbanks

ISD and the high school may request as consistent with FERPA and the FERPA provisions in this MOU. Share

relevant data and research with THECB and CAC, as THECB may request as consistent with FERPA and the

FERPA provisions in this MOU.

Manage the administration and pay the full salary and benefits of the Adviser.

8. Provide funding support, as funding is available, to the appointed Adviser for reasonable expenses associated with
Advise TX programs and services. Reasonable expenses include office supplies, photocopies, incentives for
students (such as food), or college field trip costs (as consistent with federal cost circulars).

9. Work in good faith to identify funding opportunities that will sustain the collaboration between the University, the
Cypress-Fairbanks ISD and the high school beyond the current term.

10. Keep any and all student-level data provided by the Cypress-Fairbanks ISD and the high school to the University
and to the Adviser strictly confidential, in accordance with applicable local, state, and federal law, including as
consistent with FERPA and the FERPA provisions in this MOU

11. Require the participation of the assigned Adviser in Advise TX activities, (for example, Advise TX training and
professional development) with consideration to minimize the amount of time Advisers are absent while the high
school is in session, during the regularly scheduled term period of service specified below.

12. Advise TX will adhere to all local, state, and federal orders, and Cypress-Fairbanks ISD safety guidelines related
to the COVID-19 pandemic and must wear personal protective face coverings, wash their hands often for 20
seconds or more (or use hand sanitizer with 60-95% alcohol content), and practice social distancing per CDC
guidelines.

o
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The Cypress-Fairbanks ISD and/or high school agrees to the following terms during the project:

1.

2.

11.

12.

13.

14.

15.

Welcome the assigned Adviser and work actively to facilitate their entry into the school community by treating
them as a professional member of the school.

Establish and maintain clear lines of communication with the Adviser and Advise TX Program Director in regards
to staff policies, procedures, and expectations with which the Adviser is expected to comply (including any
relevant FERPA policies).

Designate within each high school a Site Liaison to (a) serve as the Adviser’s primary resource and advocate
within the high school, facilitating the Adviser’s integration into the life of the high school and providing
appropriate advice and counsel; (b) work closely with the Advise TX Program Director to assess the relationship
between the appointed Adviser and the high school so that the Adviser is effectively serving the high school
students and advancing the three main aims of the Advising Corps; (c) participate in Adviser’s annual evaluation;
(d) work with the Advise TX Program Director to establish a mutually agreeable work schedule for the Adviser in
accordance with the high school’s regularly scheduled term period beginning on August 15, 2022 and ending June
15, 2023; (e) engage in frequent dialogue with Advise TX Program Director around strategic collaboration and to
assess progress towards the goals; (f) re-evaluate the work plan and make adjustments as needed but at least on an
annual basis; and (g) serve as the main liaison between the principal of the high school and the Advise TX
Program Director, meeting at least twice a year to review the partnership and ensure that its goals are being met.
Maintain the existing staffing level of the guidance/counseling department and not make any staffing
modifications suggesting the replacement of a counselor or counseling position with an Advise TX Adviser.
Allow the Adviser to use CAC data collection and service tools in the high school as consistent with FERPA and
the FERPA provisions in this MOU.

Supply THECB and the University (including its Advisers and project staff) reasonable access to student-level
data (name, date of birth, and year of graduation) for the purposes of advising, grant reporting, and program
evaluation as consistent with FERPA and the FERPA provisions in this MOU.

Provide the University (including its Advisers) access to the ApplyTexas Counselor Suite for the purposes of
effectively advising students.

Provide the University (including its Advisers and project staff) access to student transcripts and schedules, either
electronically or in hard copy, for the purposes of effectively advising students as consistent with FERPA and the
FERPA provisions in this MOU.

Work to integrate the Advise TX program with existing college access and guidance efforts at the high school.

. Ensure Adviser is not arbitrarily assigned duties unrelated to his/her work plan such as clerical or manual labor or

expected to fill temporary personnel shortages or assume ad hoc assignments (such as hall or cafeteria
monitoring, supervising classrooms, monitoring testing, etc).

Ensure Adviser does not administer or serve as a proctor for any State or TSI-mandated testing
(EOC/STAAR/ACCUPLACER/THEA/COMPASS, etc.)

Provide dedicated and appropriate working/meeting space for the Adviser, including a district computer with log-
in access, a designated computer with internet access and ready access to phone and voicemail, fax, photocopier,
and printer.

Provide the Adviser with a comprehensive high school orientation, with introductions to key staff, teachers, and
administrators.

Provide assistance to the University (including its Adviser and project staff) with the coordination and
administration of Advise TX surveys of high school students.

Ensure Adviser does not serve as the liaison to and/or provide direct supervision to other external partner college-
access programs on behalf of the high school.

Purpose and Description of Program Evaluation to be Conducted

1.

To determine the efficiency and success of the Advise TX program, the program shall be evaluated on an ongoing
basis by THECB (including through its designated agent, CAC’s contracted evaluation team). The results of the
evaluation may be used to, among other things, improve and modify the Advise TX program. Such evaluations
will enable all project participants to spur higher levels of college enrollment. The evaluation will include the
following:



2.

e comprehensive compilation and analysis of direct outcomes for the Advise TX program
e comparative analysis of college-going rates between control schools and program-participating
schools
o assessment of increased scholarship dollars for universities and students
analysis and assessment of college preparation activities undertaken by high school students
¢ identification of success factors that contribute to increased college-going rates and improved school
morale
e examination of the relationship between student grades, class schedules, and college enrollment
e aqualitative and quantitative study of student awareness regarding higher education
For the purpose of carrying out the Advise TX evaluation, FERPA Data may need to be collected by the Cypress-
Fairbanks ISD and/or high school and disclosed to THECB as further described in the “FERPA Compliance”
provision within this MOU.

FERPA Authorized Representatives and Adviser Serving as School Official

1.

2.

3.

4.

This MOU serves as a written agreement to designate authorized representatives, as defined in 34 CFR § 99.3, of
a local educational authority, 20 USC § 7801(26)(A), to access FERPA Data in connection with an audit or
evaluation of a Federal or State supported education program, as permitted by FERPA federal regulations 34 CFR
§99.35.

The Cypress-Fairbanks ISD and/or high school, a local educational authority, hereby designates THECB,
including its officers, employees, designated Advise TX contractors, designated Advise TX grantees (e.g., the
University), and other designated Advise TX agents (e.g., CAC and CAC’s contracted evaluation team), as its
authorized representatives under FERPA.

THECB, as an authorized representative of Cypress-Fairbanks ISD, shall have access to the student education
records of Cypress-Fairbanks ISD pursuant to the policies and restrictions identified in the “FERPA Compliance”
provision within this MOU.

This MOU also serves as a written agreement articulating the Adviser’s role as a school official for the Cypress-
Fairbanks ISD and/or high school, as permitted by FERPA federal regulations 34 CFR 99.31(a)(1).

FERPA Compliance

1.

The Parties agree and understand that this MOU is to be strictly construed to comply with FERPA, particularly
the Audit and Evaluation and the School Officials exceptions, at all times. At a minimum, the following terms and
conditions will apply to all FERPA Data disclosed by Cypress-Fairbanks ISD to THECB or the Adviser pursuant
to this MOU:

e For data disclosed to THECB, data will be collected and managed through an evaluation team
contracted by the CAC, Texas A&M University College Advising Corps’ umbrella organization.

o Datato be collected will include, but not necessarily be limited to: baseline information on the school,
including college matriculation rates and student attainment of intermediary college enrollment goals
(such as percent taking college entrance exams and FAFSA applications); information on enrolled
students during program implementation, including identifying information (such as student name,
date of birth, grade level/graduation year, grades, test scores on college entrance exams, and student
schedules), intermediary goals, and college enrollment; and information on services provided to
students. At the school level, the Adviser will collect data to help target and track services and
evaluate the program’s success.

e By disclosing PII from education records to THECB or the Adviser, Cypress-Fairbanks ISD in no
way assigns ownership of this data to an authorized representative or the Adviser.

e For data disclosed to THECB, THECB shall ensure that FERPA Data is accessed by or disclosed to
THECB only for the purposes of THECB conducting the program evaluation, the Advisers
conducting their project work, and/or for effectuating necessary services related to the performance of
the MOU. THECB shall ensure that the evaluation is conducted in a manner that does not permit
FERPA Data to be accessed, disclosed, or otherwise used by anyone other than Cypress-Fairbanks



ISD and/or high school or THECB officers, employees, designated Advise TX contractors, designated
Advise TX grantees, and other designated Advise TX agents with legitimate interests in the
evaluation of Advise TX or with legitimate educational interests.

e For data disclosed to THECB, THECB shall ensure that THECB officers, employees, designated
Advise TX contractors, designated Advise TX grantees and other designated Advise TX agents obtain
access to only those FERPA records in which they have legitimate interests and only after executing
an agreement to maintain FERPA-compliant confidentiality of all data provided. Confidentiality of
the data shall be maintained by THECB at all times to preclude personal identification of students
who are the subject of the evaluation. All results of data analysis will be reported in aggregate.
THECB shall never publically disclose or publish data in such a way that would allow individual
students to be identified.

e THECB shall promptly notify Cypress-Fairbanks ISD of any security breach that results in
unauthorized access to any FERPA Data disclosed to THECB.

e THECB shall securely destroy all FERPA Data disclosed to it and all copies of FERPA Data in any
format in THECB’s possession once the FERPA Data is no longer needed for the evaluation for
which the data was obtained or for the Advisers’ work, based on appropriate federal guidelines.

2. The Parties agree to amend this MOU as necessary to comply with applicable amendments to FERPA, including
the Audit and Evaluation exception, as required to ensure that the Parties remain in compliance with FERPA.

Term of MOU
This MOU begins July 1, 2024 and shall terminate on July 31, 2025.
Legal Compliance and Right to Audit

The Parties shall comply with all applicable federal, state, and local laws and regulations. The Parties understand that
acceptance of funds under this MOU acts as acceptance of the authority of the State Auditor’s office, THECB or any
successor agency, as well as any external auditors selected by the State Auditor’s office, THECB or any auditors selected
by the United States to conduct an audit or investigation in connection with those funds. The Parties further agree to
cooperate fully in the conduct of the audit or investigation, including promptly providing all records requested.

Sovereign Immunity

The Parties stipulate and agree that no provision of, or any part of this MOU or any subsequent amendment shall be
construed: (1) as a waiver of the doctrine of sovereign immunity or immunity from suit as provided for in the Texas
Constitution and the Laws of the State of Texas; (2) to extend liability beyond such liability provided for in the Texas
Constitution and the Laws of the State of Texas; or (3) as a waiver of any immunity provided by the 11th Amendment or
any other provision of the United States Constitution or any immunity recognized by the courts and the laws of the United
States.

Applicable Law
This MOU shall be governed by the laws of the State of Texas.
Dispute Resolution

The Parties shall work together in good faith and in a timely manner to resolve disputes that might develop pursuant to the
program under this MOU.

Trademark

The Parties certify and acknowledge that the Advise TX® and the Advise TX College Advising Corps® word marks and
logos are the trademarks or registered trademarks of THECB. The University and Cypress-Fairbanks ISD are responsible
for including the trademark registration notice (®) on the trademarks.

Amendments



This MOU may be modified only by written amendment executed by the Parties hereto.

Termination or option to individually opt out of program participation

THECB may, by written notice to the Parties, immediately terminate this MOU for cause if any of the Parties fails to
comply fully with any term or condition of this MOU, through no material fault of THECB. THECB may also terminate
this MOU if project funding should become reduced, depleted, or otherwise unavailable during the term of the MOU and
to the extent that THECB is unable to obtain additional funds for such purpose. All provisions regarding FERPA, the
right to audit, and dispute resolution shall survive the termination of this MOU for any reason whatsoever and shall

remain in full force and effect.

ACCEPTED AND AGREED:
Cypress-Fairbanks ISD

Signature

Name & Title

Date

Texas Higher Education Coordinating Board

Signature

Name & Title

Date

TEXAS A&M UNIVERSITY

Signature

Name and Title

Date



INTERLOCAL AGREEMENT
(Youth Service Specialists and Coordinators for Cypress-Fairbanks ISD)

l.
PARTIES

The parties to this Agreement are the CYPRESS-FAIRBANKS INDEPENDENT SCHOOL
DISTRICT (District), and HARRIS COUNTY (County), a body corporate and politic under the
laws of the State of Texas, on behalf of Harris County Resources for Children and Adults

(HCRCA).

1.
PURPOSE

A The purpose of this Agreement is to allow the County and District to provide specialized
services to students and families in District that are currently not available. District has received a
commitment from the County to assist the District in providing voluntary social services as quickly
as possible to District students and their families who are in crisis.

B. The County, through HCRCA, operates a Community Youth Services program (CYS). As
a participant in the CYS program, District will pay a portion of the cost of one or more Youth
Services Specialists (YSS) and one or more Coordinators, including salary, benefits, and any
additional expenses incurred in providing the services to children and families within District. The
program will allow youth to obtain needed social services without the expense or the stigma of
juvenile court intervention and leaves financial responsibility and authority with the family as
much as possible.

C. District has examined and 1s familiar with such special services, as set forth below, and the
rules and guidelines applicable thereto and wants one or more YSS and one or more Coordinators
to provide services from District facility.

.
COUNTY OBLIGATIONS

A During the term of this Agreement, HCRCA shall provide the services of fifteen (15)
Youth Service Specialists for the following purposes:

To provide crisis counseling and consultation to students and families in District selected
from referrals by District authorities, parents, social service agencies, interested parties and

the students themselves;

To provide follow up to appropriate referrals from the Texas Department of Family and
Protective Services ("TDFPS') and the Youth Service Center;

To assist families in voluntary facility placements outside of the home;



To provide resource information to District personnel concerning services for District
students and families;

To provide, when requested by a family, referrals to appropriate County Services;

To serve as a liaison between HCRCA, Harris County Juvenile Probation Department, and
the District;

To attend CY'S unit, division, or agency meetings deemed necessary by HCRCA and/or the
District;

To attend training functions, orientation or other meetings that are deemed necessary by
HCRCA and/or the District;

To make home visits when it is deemed necessary for the best interest of the family by
HCRCA and/or the District;

To provide additional counseling and social services deemed necessary for the best interest
of the family by HCRCA and/or the District; and

To keep, manage, and organize all reports, information, records and other written materials
necessary for the completion of the above-listed services; such reports, information,
records, and other written material to be furnished upon request to appropriate District and
TDFPS personnel, unless such information is protected under any state or federal law. All
reports, information, records and other written material created and maintained by HCRCA
shall be and remain the sole and exclusive property of HCRCA.

The YSS will report periodically to Franklin Sampson of the District or other District
designee ("the District Supervisor") for consultation concerning the activities of the YSS.

The range of activities for each YSS will be strictly limited to the duties and responsibilities
outlined in this Agreement. Further, each YSS will work exclusively with District residents and

his or her activities will be bound by the geographic borders of the District.

B. During the term of this Agreement, HCRCA shall provide the services of two (2)
Coordinators for the following purposes:

To review and assign referrals for DigiSafe Program, per district protocol

To provide follow up to appropriate referrals from the Texas Department of Family and
Protective Services ("TDFPS') and the Youth Service Center;

To promote digital safety initiatives across the district, coordinating presentations and
curricula to educate students and parents



To develop outreach materials (flyers, information sheets, social media content) for the
district, as it relates to Digital Citizenship and safety.

To provide, when requested by a family, referrals to appropriate County Services;

To serve as a liaison between HCRCA, Harris County Juvenile Probation Department, and
the District;

To attend CYS unit, division, or agency meetings deemed necessary by HCRCA and/or
the District;

To attend training functions, orientation or other meetings that are deemed necessary by
HCRCA and/or the District;

To keep, manage, and organize all reports, information, records and other written materials
necessary for the completion of the above-listed services; such reports, information,
records, and other written material to be furnished upon request to appropriate District and
TDFPS personnel, unless such information is protected under any state or federal law. All
reports, information, records and other written material created and maintained by HCRCA
shall be and remain the sole and exclusive property of HCRCA.

The Coordinator will report periodically to Franklin Sampson of the District or other
District designee ("the District Supervisor") for consultation concerning the activities of
the Coordinator.

The range of activities for each Coordinator will be strictly limited to the duties and
responsibilities outlined in this Agreement. Further, each Coordinator will work exclusively with
District residents and his or her activities will be bound by the geographic borders of the District.

C. Paula Wilkes/Olivia McElrath, CYS supervisors or another Harris County designee (“the
County supervisor”) will be fully responsible for:

1. The supervision of the Coordinator and YSS, including casework and compliance with
District and County policies and procedures;

2. Approving any leave taken and prepare bi-weekly time sheets;

3. Conduct an annual review of the Coordinator’s and YSS’ activities with the District
designee and reviewing their evaluation of service; and

4. Providing follow up with District designee regarding Coordinator and YSS
performance during the year.

If District becomes concerned or dissatisfied with any YSS’s or Coordinator’s behavior or
performance, the District designee must promptly contact the County Supervisor responsible for
the supervision of the employee or the Administrator responsible for the oversight of this
Agreement. Upon receiving necessary documentation from the District designee to support the
presented concern or recommended action, the County Supervisor or Administrator along with the



District designee will determine the necessary and appropriate action or process to resolve the
personnel or performance issue.

D. The County shall be responsible for determining such daily items as scheduled hours, sick
leave, annual leave, compensatory time, and time away from the office for workshops, training,
and/or staff meetings, as well as providing Workers’ Compensation Insurance. The County is
solely responsible for paying and agrees to pay State and Federal payroll and/or any other
employment taxes that may be owed by or on behalf of each YSS and Coordinator, including
federal income taxes, social security, and Medicare taxes on each YSS and Coordinator.

E. Each YSS and Coordinator will work a minimum of forty (40) hours per week during each
month of this Agreement. To accommodate working parents, the hours will not necessarily be from
8:00 a.m. to 5:00 p.m. Each YSS and Coordinator will inform the appropriate District designee in
advance of his or her work schedule, whereabouts, and any adjustments to the work schedule. In
addition, consideration shall be given to the District’s work schedule.

F. Each YSS and Coordinator hired under this Agreement will remain an employee of the
County. The County will provide the benefits to which other "regular" County employees are
entitled, as that term is defined in the current Harris County Personnel Regulations. However, the
YSS and Coordinator will not observe Harris County holidays falling on days when the District
schools are in session. In the event that inclement weather forces the District to hold classes on a
day reserved by the District as a bad weather day, County reserves the right to negotiate the work
schedule for those days. This Agreement is not intended to create or establish the relationship of
employer and employee between District and any YSS or Coordinator. No Coordinator or YSS
shall be considered an agent of District nor have any authority to bind District in any manner.

G. Each YSS and Coordinator will be bound by the practices and procedures described in the
HCRCA personnel manual. Each YSS and Coordinator should also be aware of any applicable
District policies and procedures.

H. The County Supervisor will prepare an annual evaluation of each YSS and each
Coordinator’s activities according to agency policy and will request comments from the District's
personnel to be included in the annual evaluation.

l. The County Supervisor will also submit an annual report of each YSS and each
Coordinator’s activities to the District's designee to outline what services each YSS and
Coordinator has provided during the term of the Agreement.

J. The County agrees to observe and comply with all applicable federal, state, and local
statutes, ordinances, rules, and regulations, including Executive Order 11246, entitled Equal
Employment Opportunity, as amended by Executive Order 11375, and as supplemented in
Department of Labor Regulations (41 CFR Part 60).

K. The County agrees that the District, the Texas Education Agency, and Comptroller General
of the United States, or any of their duly authorized representatives, shall have access to any books,
documents, papers, and records of the County which are directly pertinent to this specific



Agreement, for the purpose of making audit, examination, excerpts, and transcriptions, unless
prohibited by law. The County agrees to maintain all required records for six years after the District
makes final payment and all other pending matters are closed.

L. The County agrees to provide periodic reports to the District on the number of students and
families served under this Agreement. The County will also provide other statistical data
reasonably available to it that may be requested by the District.

M. The County has conducted state-level criminal background checks for each YSS and
Coordinator, at the time of hiring, through the Texas Department of Safety. The District
understands that a state-level criminal background check is not sufficient for the purposes of Texas
Education Code §22.0834(a) and agrees that the District will ensure compliance with Texas and
federal law. The County will require each YSS and Coordinator to submit to a criminal background
check as deemed necessary by the District.

V.
OTHER COUNTY SERVICES

In addition to YSS and Coordinator personnel costs, Harris County provides an array of children
and youth services. Therefore, based on the availability of grant and County funds, County may,
at its discretion, provide the following services to students and families at no additional cost to
District. Although prices are listed below, such prices merely indicate the costs to Harris County:

¢ Individual and Family Therapy ($75.00 per session/maximum 6 sessions per

family in the office and $95 per session in the home)

Group Therapy Services ($25.00 per child/10 children per group)

Common Sense Parenting Program ($16,500 annual program costs)

Donated Funds ($3,000-6,000 annually to assist with emergency basic needs)

BEAR - Be a Resource for CPS Kids: a 501(c)(3) public/private partnership

that provides goods and services to children involved with CPS in Harris

County and youth served by Harris County Resources for Children and Adults.

The CYS program receives school supplies, school uniforms, and other

clothing, lice shampoo, baby and infant car seats, baby and infant cribs, hygiene

supplies and holiday gifts.

e Access to Kinder Emergency Shelter (at $153.09 per day/per child): The shelter
provides youth 12-17 years old who are in crisis with a safe, short-term, home
like environment until they can be returned home or other alternative
placement. The youth and the parent must both agree to the 30-day placement.

e Community Resource Coordination Group (CRCG): made of up of
representatives from child serving agencies in Harris County that come together
to discuss difficult cases of youth whose complex needs cannot be met by one
agency. CRCG attempts to develop a plan for coordinated use of community
services to meet the child/family needs.

The YSS and Coordinator can also access an array of other youth services provided by HCRCA
(based on eligibility requirements).



V.
DISTRICT OBLIGATIONS

During the term of this Agreement, the District shall:

1.

10.

Certify that each YSS has submitted to a national criminal history record information
review before being employed or serving in a capacity described by Texas Education
Code §22.0834(a);

Certify that no YSS has been convicted of a disqualifying offense identified in Texas
Education Code §22.085. Upon receipt of information that any YSS has been convicted
of a disqualifying offense identified in the Texas Education Code Section, the District
will notify County and remove such employee from any direct contact with students
and from any District campus;

Certify that the information required by the Texas Department of Safety for obtaining
national criminal history record information, which may include fingerprints and
photographs, has been sent to the Texas Department of Safety for each YSS;

Certify that the District has obtained all criminal history record information for each
YSS through the criminal history clearinghouse, to the maximum extent permitted by
federal law, as provided by Government Code §411.0845;

Provide suitable office space for each YSS and each Coordinator provided under this
Agreement and make such office space within the District available as needed for the
performance of the duties set forth in Section III of this Agreement;

Identify a District Information Technology Department liaison to provide technical
assistance and consultation to the Harris County Universal Services Department
personnel on all information technology related issues;

Provide ongoing access to internet and secured (https) Harris County websites, to
include but not limited to Citrix, VPN, and Harris County e-mail, for the performance
of the duties set forth on Section III of this Agreement, and add Harris County secured
(https) sites to District’s list of approved sites to ensure ongoing access during changes
and/or upgrades to District security protocols;

Observe and comply with all applicable federal, state, and local statutes, ordinances,
rules, and regulations in the performance of this Agreement;

Provide administration/coordination as appropriate through the applicable District
Departments;

Provide appropriate educational materials, resources, pamphlets and brochures to
distribute to students and parents as appropriate;



11. Promptly contact the County Supervisor responsible for the supervision of the YSS or
Coordinator or the Administrator responsible for the oversight of this Agreement if
District becomes concerned or dissatisfied with any YSS or Coordinator’s behavior or
performance. The District designee will be responsible for presenting any necessary
documentation to support the presented concern or recommended action, and if needed,
shall be available for participation in any meetings related to this process. District must
inform the County Supervisor or Administrator prior to any ongoing investigation
arising from the YSS or Coordinator behavior or performance. The County Supervisor
or Administrator along with the District designee will determine the necessary and
appropriate action or process to resolve the personnel or performance issue; and

12. Provide in-service training to each YSS and Coordinator on District policy, procedures

and programs.
VI.
METHOD OF PAYMENT
A. Youth Service Specialist. District agrees to reimburse County an annual standard fee, as

calculated by HCRCA. The annual standard fee includes one-half of the average cost of the salary,
fringe benefits, mileage, and cellular phone and telephone cost for one YSS. For the term of this
Agreement, the annual standard fee per YSS is FORTY-THREE THOUSAND THREE
HUNDRED FIFTY-THREE AND NO/100 DOLLARS ($43,353.00), which is rounded to
$3,612.75 per monthly billing period (for 12 months). However, the County shall reduce each
invoice by a prorated amount for every day that a position is unfilled and corresponding services
not rendered, and District shall only pay the equal monthly installment reduced by the prorated
amount. However, the County reserves the right to fill any vacant position with qualified HCRCA
relief staff to fulfill contractual obligations pursuant to this Agreement.

B. Coordinators. District agrees to reimburse County an annual standard fee, as calculated
by HCRCA. The annual standard fee includes one-half of the average cost of the salary, fringe
benefits, mileage, and cellular phone stipend and telephone cost for one Coordinator. For the term
of this Agreement, the annual standard fee per Coordinator is FORTY-THREE THOUSAND
THREE HUNDRED FIFTY-THREE AND NO/100 DOLLARS ($43,353.00), which is
rounded to $3,612.75 per monthly billing period (for 12 months). However, the County shall
reduce each invoice by a prorated amount for every day that a position is unfilled and
corresponding services not rendered, and District shall only pay the equal monthly installment
reduced by the prorated amount. However, the County reserves the right to fill any vacant position
with qualified HCRCA relief staff to fulfill contractual obligations pursuant to this Agreement.

C. On or about the 15th day of each calendar month following the delivery of the services
provided by the County under this Agreement, the County will submit to the District a statement
for services provided during the previous calendar month. Further, failure of Harris County to
make demand for payments due is not a waiver of District's obligation to make timely payments.



D. The District shall begin processing such billing statement promptly upon receipt and agrees
to pay same within thirty (30) days of receipt of the statement, except as otherwise provided under
section 2251.021 of the Texas Government Code. Payment shall be due and payable at the office
of the County Treasurer, 1001 PRESTON ST STE 652, HOUSTON TX 77002-1816.

E. Notwithstanding anything in this Agreement to the contrary, the cost of such services to
the District will not exceed a grand total for this Agreement of $737,001.00, which shall be paid
by District over no more than 12 months. District shall pay to County $61,416.75 per calendar
month.

F. Prior to the execution of this Agreement, the District has been advised by the County and
the District understands and agrees that the County is paying the salaries, benefits, and other costs
of the Coordinators and YSS from the funds provided by the District as described in subsection A.
County has not appropriated additional funding to cover any expenses, costs, or liabilities arising
from this Agreement.

VII.
TERM

The term of this Agreement shall begin on August 1, 2024 and end (unless the term of this
Agreement is sooner terminated in accordance with the provisions hereof) on July 31, 2025.

VIIL.
TERMINATION PROVISIONS

A Either Party may terminate this Agreement without cause, prior to the expiration of the
term set forth above, upon 30 days written notice to the other Party. HCRCA is authorized to give
notice for County. Such notice must specify the effective date of termination and the District is
only liable for those services actually completed up to the date of termination.

B. Upon notice of termination from the District to the County, the County shall stop work
under the Agreement on the date and to the extent specified in the notice of termination.

C. Within 30 days after the effective date of such termination, the County will submit its
termination statement for the month in which termination occurs in the manner set forth above for
monthly billing statements and District shall process the billing statement in the manner set forth
above for monthly billing statements.

IX.
MANDATORY HIPAA BUSINESS ASSOCIATE PROVISIONS

1)  HEALTH INSURANCE PORTABILITY AND ACCOUNTABILITY ACT
(“HIPAA”)



HIPAA. To the extent District serves as a business associate of County pursuant to HIPAA,
District’s Responsibilities Regarding Use and Disclosure of Protected Health Information (PHI)
are as follows:

A. Definitions.

1. “Confidential Information” is information that has been deemed or designated
confidential by law (i.e., constitutional, statutory, regulatory, or by judicial
decision).

2. “Protected Health Information™ (“PHI”) is defined in 45 C.F.R. § 164.501 and is
limited to information created or received by Contractor from or on behalf of the
County.

3. “Electronic Protected Health Information” (“EPHI”) shall mean individually
identifiable health information that is transmitted by or maintained in electronic
media.

4, “Security Incident” shall mean the unauthorized access, use, disclosure,
modification, or destruction of Confidential Information, including, but not limited
to, PHI and EPHI, or interference with the systems operations in an information
system, including, but not limited to, information systems containing EPHI. This
definition includes, but is not limited to, lost or stolen transportable media devices
(e.g., flash drives, CDs, PDAs, cell phones, and cameras), desktop and laptop
computers, photographs, and paper files containing Confidential Information,
including, but not limited to, PHI and EPHI.

B. General.

1. District agrees to hold all PHI and EPHI confidential except to the extent that
disclosure is required by Federal or State law, including the Texas Public
Information Act, TEX. GOV’T CODE ANN. §§ 552.001 et seq., as amended.

2. District agrees to be bound by and comply with all applicable Federal and State of
Texas licensing authorities’ laws, rules, and regulations regarding records and
governmental records, including the Privacy and Security Requirements.
Compliance with this paragraph is at District’s own expense.

3. District agrees to cooperate with state and federal agencies and to make appropriate
personnel available for interviews, consultation, grand jury proceedings, pre-trial
conferences, hearings, trials, and any other process, including investigations,
required as a result of District’s services to the County. Compliance with this
paragraph is at District’s own expense.

4. The terms used in this Agreement shall have the same meaning as those terms in
the Privacy and Security Requirements.



Representation. District represents that it is familiar with and is in compliance with the

Privacy and Security Requirements, which include Federal and State of Texas requirements
governing information relating to HIV/AIDS, mental health, and drugs or alcohol treatment
or referral.

Business Associate. District is a “Business Associate” of the County as that term is defined

under the Privacy and Security Requirements.

1.

Nondisclosure of PHI. District agrees not to use or disclose PHI received from or
on behalf of the County or created, compiled, or used by District pursuant to this
Agreement other than as permitted or required by this Agreement, or as otherwise
required by law.

Limitation on Further Use or Disclosure. District agrees not to further use or
disclose PHI or EPHI received from or on behalf of the County or created,
compiled, or used by District pursuant to this Agreement in a manner that would be
prohibited by the Privacy and Security Requirements if disclosure was made by the
County, or if either District or the County is otherwise prohibited from making such
disclosure by any present or future State or Federal law, regulation, or rule.

Safeguarding PHI. District agrees to use appropriate safeguards to prevent use or
disclosure of PHI other than as provided for by this Agreement or as required by
State or Federal law, regulation, or rule.

Safeguarding EPHI. District agrees to implement and use administrative, physical,
and technical safeguards that reasonably and appropriately protect the
confidentiality, integrity, and availability of EPHI that it creates, receives,
maintains, or transmits on behalf of the County. These safeguards shall include the
following:

a) Encryption of EPHI that District stores and transmits;

b) Implementation of strong access controls, including physical locks,
firewalls, and strong passwords;

C) Use of updated antivirus software;

d) Adoption of contingency planning policies and procedures, including data
backup and disaster recovery plans; and

e) Conduct of periodic security training.
Reporting Security Incidents. District agrees to report to the County any Security

Incident immediately upon becoming aware of such. District further agrees to
provide the County with the following information regarding the Security Incident



as soon as possible, but no more than five (5) business days after becoming aware
of the Security Incident: (1) a brief description of what happened, including the
dates the Security Incident occurred and was discovered; (2) a reproduction of the
PHI or EPHI involved in the Security Incident; and (3) a description of whether and
how the PHI or EPHI involved in the Security Incident was rendered unusable,
unreadable, or indecipherable to unauthorized individuals either by encryption or
otherwise destroying the PHI or EPHI prior to disposal. If District determines that
it is infeasible to reproduce the PHI or EPHI involved in the Security Incident, the
District agrees to notify the County in writing of the conditions that make
reproduction infeasible and any information the District has regarding the PHI or
EPHI involved.

District agrees to cooperate in a timely fashion with the County regarding all
Security Incidents reported to the County.

The County will review all Security Incidents reported by District.

District will take the following steps in response, to the extent necessary or required
by law, including, but not limited to, notifying the individual(s) whose PHI or EPHI
was involved in the Security Incident, either in writing, via telephone, through the
media, or by posting a notice on the County’s website, or through a combination of
those methods, of the Security Incident.

The County, to the extent necessary or required by law, will provide notice of the
Security Incident, as required by law, to the Secretary of the United States
Department of Health and Human Services (“HHS”).

District agrees to reimburse the County for all expenses incurred as a result of
District’s Security Incidents, including, but not limited to, expenses related to the
activities described above.

EPHI and Subcontractors. District shall require any agent to whom it provides PHI
or EPHI, including a subcontractor, to agree to implement reasonable and
appropriate safeguards to protect such PHI or EPHI. Further, District agrees to give
the County at least sixty (60) days advance notice of its intent to provide PHI or
EPHI to an agent located outside of the United States.

Subcontractors and Agents. District shall require any subcontractor or agent to
whom District provides PHI or EPHI received from or on behalf of the County or
created, compiled, or used by District pursuant to this Agreement, to agree to the
same restrictions and conditions that apply to District with respect to such PHI and
EPHI.



10.

1.

12.

Reciprocal Disclosures. The Parties agree that the Parties may reciprocally disclose
and use PHI or EPHI for initial and continuing eligibility and compliance
determinations related to the provision of benefits, for auditing and legal
compliance purposes, and for compliance with laws, regulations, and rules related
to the provision of medical or drug benefits to persons who may be eligible for such
benefits under the Medicare Prescription Drug Benefit Program, Part D, or other
federal or State of Texas programs. The County agrees:

a) to be bound by these provisions with regard to PHI or EPHI received from
District;

b) to restrict access to such PHI or EPHI to the County’s Chief Financial
Office, the County’s Controller, the County’s Compliance Officer, the
Harris County Attorney’s Office, and designated employees of the County’s
Benefits Department for legal and auditing services; and

C) to take disciplinary action against any employee whose willful act violates
these provisions and results in an unlawful disclosure of PHI or EPHI.

Mitigation. District agrees to mitigate, to the extent practicable, any harmful effect
that is known to District of a use or disclosure of PHI or EPHI by District, or by a
subcontractor or agent of District, resulting from a violation of this Agreement,
including violations of the Privacy and Security Requirements stated herein.
District also agrees to inform the County in advance of its actual mitigation and of
the details of its mitigation plan, unless doing so would cause additional harm.

Notice — Access by Individual. District agrees to notify the County in writing within
three (3) business days of any request by an individual for access to the individual’s
PHI or EPHI and, upon receipt of such request, direct the individual to contact the
County to obtain access to the individual’s PHI. Upon request by the County,
District agrees to make available PHI and EPHI to the County or, as directed by the
County, to an individual in accordance with 45 C.F.R. § 164.524.

Notice — Request for Amendment. District agrees to notify the County in writing
within three (3) business days of any request by an individual for an amendment to
the individual’s PHI or EPHI and, upon receipt of such request from the individual,
direct the individual to the County to request an amendment of the individual’s PHI
or EPHI. District agrees to make available upon request PHI and EPHI for
amendment and to incorporate any amendments to PHI and EPHI agreed to or
directed by the County in accordance with 45 C.F.R. § 164.526.

Notice — Request for Accounting. Upon receipt of any request from an individual
for an accounting of disclosures made of the individual’s PHI or EPHI, District
agrees to notify the County in writing within three (3) business days of any such
request, and upon receipt of such request from the individual, direct the individual
to the County for an accounting of the disclosures of the individual’s PHI or EPHI.



13.

14.

15.

16.

17.

District agrees to make available upon request the information required to provide
an accounting of disclosures in accordance with 45 C.F.R. § 164.528. Pursuant to
45 C.F.R. § 164.528(a), an individual has a right to receive an accounting of certain
disclosures of PHI or EPHI in the six (6) years prior to the date on which the
accounting is requested.

HHS Inspection. Upon written request, District agrees to make available to HHS
or its designee, District’s internal practices, books, and records relating to the use
and disclosure of PHI and EPHI received from, or created or received on behalf of,
the County in a time or manner designated by HHS for purposes of HHS
determining the County’s compliance with the Privacy and Security Requirements.

County Inspection. Upon written request, District agrees to make available to the
County and its duly authorized representatives during normal business hours
District's internal practices, books, records and documents relating to the use and
disclosure of confidential information, including, but not limited to, PHI and EPHI
received from, or created or received on behalf of, the County in a time and manner
designated by the County for the purposes of the County determining compliance
with the Privacy and Security Requirements. District agrees to allow such access
until the expiration of four (4) years after the services are furnished under the
contract or subcontract or until the completion of any audit or audit period,
whichever is later. District agrees to allow similar access to books, records, and
documents related to contracts between District and organizations related to or
subcontracted by District to whom District provides confidential information,
including, but not limited to, PHI and EPHI received from, or created or received
on behalf of, the County.

PHI or EPHI Amendment. District agrees to incorporate any amendments,
corrections, or additions to the PHI or EPHI received from or created, compiled, or
used by the County pursuant to this Agreement when notified by the County that the
PHI or EPHI is inaccurate or incomplete, or that other documents are to be added
as required or allowed by the Privacy and Security Requirements.

Documentation of Disclosures. District agrees to document disclosure of PHI or
EPHI and information related to such disclosures as is necessary for the County to
respond to a request by an individual for an accounting of disclosures of PHI or
EPHI in accordance with 45 C.F.R. § 164.528, as amended.

Termination Procedures. Upon termination of this Agreement for any reason,
District agrees to deliver all PHI or EPHI received from the County or created,
compiled, or used by District pursuant to this Agreement within thirty (30) days
from the date of termination, or, if specially requested to do so by the County in
writing, to destroy all PHI or EPHI within the time frame determined by the County,
which will be no less than thirty (30) days from the date of the notice of termination.
This provision applies when District maintains PHI or EPHI from the County in
any form. If



District determines that transferring or destroying the PHI or EPHI is infeasible,
District agrees:

a) to notify the County of the conditions that make transfer or destruction
infeasible;

b) to extend the protections of this Agreement to such PHI or EPHI; and

C) to limit any further uses and disclosures of such PHI or EPHI to those
purposes that make the return, or transfer to the County, or destruction
infeasible.

18.  Notice-Termination. Upon written notice to District, the County may terminate any
portion of the Agreement under which District maintains, compiles, or has access
to PHI or EPHI. Additionally, upon written notice to District, the County may
terminate the entire Agreement if the County determines, at its sole discretion, that
District has repeatedly violated a Privacy or Security Requirement.

Survival of Privacy Provisions. District’s obligations with regard to PHI and EPHI shall
survive termination of this Agreement and the Agreement.

Amendment Related to Privacy and Security Requirements. The Parties agree to take such
action as is necessary to amend this Agreement if the County, in its reasonable discretion,
determines that amendment is necessary for the County to comply with the Privacy and
Security Requirements or any other law or regulation affecting the use or disclosure of PHI
or EPHI. Any ambiguity in this Agreement shall be resolved to permit the County to
comply with the Privacy and Security Requirements.

Indemnification. District agrees to indemnify and hold harmless, to the extent
allowed by law, the County and its officers, employees, and agents (individually and
collectively “Indemnitees”) against any and all losses, liabilities, judgments, penalties,
awards, and costs (including costs of investigations, legal fees, and expenses) arising
out of or related to:

1. a breach of this Agreement relating to the Privacy and Security Requirements
by District; or

2. any negligent or wrongful acts or omissions of District or its employees,
directors, officers, subcontractors, or agents, relating to the Privacy and
Security Requirements, including failure to perform their obligations under
the Privacy and Security Requirements.

To the extent that this indemnification conflicts with Texas law, such indemnity is
void.



H. This provision survives the termination of the Agreement and expires six (6) years after
its termination.

X.
MISCELLANEOUS

A. Any notice required or permitted to be given by the County to the District hereunder may
be given by certified or registered United States Mail, postage prepaid, return receipt requested,
addressed to:

Attn: Dr. Douglas Killian
P.O. Box 692003
Houston, Texas 77269-2003

Attn: Christina Cole, Chief Officer for School Leadership
P.O. Box 692003
Houston, Texas 77269-2003

Any notice required or permitted to be given by the District to the County hereunder may be given
by certified or registered United States Mail, postage or fee prepaid, return receipt requested,
addressed to:

Attn: Executive Director

Harris County Resources for Children and Adults
2525 Murworth Drive

Houston, Texas 77054-1603

Such notice shall be considered given and complete upon deposit in the United States Mail. Either
party may designate a different address by giving the other party ten (10) days written notice in
the manner provided above.

B. Neither the District nor the County waives or relinquishes any immunity or defense on
behalf of itself, its trustees, officers, employees and agents as a result of its execution of this
Agreement and performance of the functions or obligations described herein.

C. This Agreement shall be construed according to the laws of the State of Texas. The parties
consent to the jurisdiction and venue of the courts of Houston, Harris County, Texas for any action
under this Agreement. The exclusive forum for any action arising under this agreement is a state
or federal court of competent jurisdiction in Texas.

D. This instrument contains the entire Agreement between the Parties relating to the rights
herein granted and the obligations herein assumed. This Agreement supersedes any prior contract
between the parties with regard to the terms and provisions contained herein. This Agreement may
be modified only by a written instrument signed by both parties.



E. If any provision of this Agreement is held invalid, such invalidity shall not affect other
provisions or applications of the Agreement which can be given effect without the invalid
provision or application and to this end the provisions of this Agreement are declared to be
severable.

F. To the extent that the County will come into possession of student records and information,
and to the extent that the County will be involved in the survey, analysis or evaluation of students
incidental to this Agreement, the County agrees to comply with all requirements of the Family
Educational Rights and Privacy Act. In the event that, pursuant to the Texas Public Information
Act (PIA), District is required to furnish District records that are in the possession of the County,
the County agrees to furnish such information and records as required by the PIA, subject to the
County’s right to establish any exceptions to the PIA.

G. E-Mail Addresses. Each party affirmatively consents to the disclosure of its e-mail
addresses that are provided to the other party. This consent is intended to comply with the
requirements of the Texas Public Information Act, TEX. GOV’T CODE ANN. § 552.137, et seq.,
as amended, and shall survive termination of this Agreement. This consent shall apply to e-mail
addresses provided by each party and agents acting on each party’s behalf and shall apply to any
e-mail address provided in any form for any reason whether related to this Agreement or otherwise.
However, neither party can consent to disclosure of a third party’s email addresses, such as those
of students or their families.

H. This Agreement may be executed in multiple originals.

[EXECUTION PAGE FOLLOWS]



CY-FAIR INDEPENDENT
SCHOOL DISTRICT

By:

Printed Name:

Title:

Date:

By:

Printed Name:

Title:

Date:

APPROVED AS TO FORM:

By:

Printed Name:

Title:

Date:

HARRIS COUNTY

By:

LINA HIDALGO
COUNTY JUDGE

APPROVED AS TO FORM:
CHRISTIAN D. MENEFEE
COUNTY ATTORNEY

By:

Alexa Moores
Assistant County Attorney
C.A. File 24GENQ0992



ORDER OF COMMISSIONERS COURT
Authorizing an Interlocal Agreement

The Commissioners Court of Harris County, Texas, met in regular session at its regular
term at the Harris County Administration Building in the City of Houston, Texas, on
, with all members present except

A quorum was present. Among other business, the following was transacted:

ORDER AUTHORIZING EXECUTION OF AN INTERLOCAL AGREEMENT
BETWEEN HARRIS COUNTY AND CYPRESS-FAIRBANKS INDEPENDENT
SCHOOL DISTRICT

Commissioner introduced an order and moved that
Commissioners Court adopt the order. Commissioner seconded the
motion for adoption of the order. The motion, carrying with it the adoption of the order, prevailed
by the following vote:

Vote of the Court Yes No Abstain

Judge Hidalgo
Comm. Ellis
Comm. Garcia
Comm. Ramsey
Comm. Briones

Oooooad
Oooooad
Oooooad

The County Judge thereupon announced that the motion had duly and lawfully carried
and that the order had been duly and lawfully adopted. The order adopted follows:

IT IS ORDERED that:

1. The Harris County Judge is authorized to execute the Interlocal Agreement between
Harris County and Cypress-Fairbanks ISD for Harris County Resources for Children and Adults
to provide the services of two (2) Community Coordinators and fifteen (15) Youth Services
Specialists who will deliver the services specified in the Agreement to children and families within
the District at a cost to each party of $737,001.00, ($43,353.00 annually per Coordinator and
$43,353.00 annually per Youth Services Specialist).

2. All Harris County officials and employees are authorized to do any and all things
necessary or convenient to accomplish the purposes of this order.



MEMORANDUM OF UNDERSTANDING BETWEEN THE HARRIS COUNTY JUVENILE BOARD AND
(CYPRESS-FAIRBANKS INDEPENDENT SCHOOL DISTRICT).
THE HARRIS COUNTY JUVENILE JUSTICE ALTERNATIVE EDUCATION PROGRAM
FOR THE 2024-2025 SCHOOL YEAR

This Memorandum of Understanding (MOU) is entered into by and between the Harris County Juvenile Board (HCJB) and
the __ Cypress-Fairbanks Independent School District in regards to the Harris County Juvenile Justice Alternative Education
Program for the 2024-2025 school year.

I. Background and Purpose

11 Chapter 37 of the Texas Education Code requires that HCJB establish and operate a Juvenile Justice
Alternative Education Program (JJAEP) for youth who are expelled from school for the offenses described in Section 37.007
(@), (d), and (e) of the Texas Education Code. Chapter 54 of the Texas Family Code provides that the juvenile court, at a child’s
disposition hearing, may order the child to attend the JJAEP. School districts may contract with HCJB for placement of students
in the JJAEP who are expelled from school for the offenses described in Section 37.007 (b), (c), and (f), Section 37.0081,
Section 37.302, or who are ordered to attend the JJAEP by a juvenile court, as described in Section 54.04(b) of the Texas
Family Code. Hereinafter, any reference to "Section” will be presumed to be a reference to the Texas Education Code unless
otherwise indicated.

1.2 The purpose of this MOU is to define the duties and responsibilities of HCIB and School District regarding
the operation of the Harris County JJAEP and to comply with the requirements of Section 37.011 (k), (I), and (m).

I1. Goals

2.1 The major goals for the JJAEP are: (1) to provide a continuum of educational services to students; (2) to establish
consistency, predictability, and appropriateness of student placement following expulsions from regular schools or alternative
education programs; (3) to return students to a regular school setting when appropriate; (4) to impress upon youth that there are
progressive sanctions for misconduct in the public school setting; and (5) to provide educational and placement options for the
juvenile courts.

1. Student Eligibility

3.1 Attendance at the JJAEP for Category A students (see subparagraph 3.1A) is mandatory. Attendance at the
JJAEP for Category B students (see subparagraph 3.1B) and Category C students (see subparagraph 3.1C) is discretionary.
Attendance at the JJAEP for Category D students (see Paragraph 7.6) is discretionary. Attendance at the JJAEP for Category
E students (see subparagraph 3.1C) is mandatory. BY COMPLETING THE APPROPRIATE PORTIONS OF
ATTACHMENT B HERETO, THE SCHOOL DISTRICT MUST INDICATE WHETHER OR NOT IT DESIRES TO
PLACE CATEGORY B STUDENTS IN THE JJAEP OR CONSENT TO PLACE CATEGORY C AND CATEGORY
D STUDENTS IN THE JJAEP. Except as provided for Category E students, if School District elects not to offer or consent
to the JJAEP as a placement option for Category B, Category C or Category D students, the JJAEP is not responsible for the
education of these students.

A. Category A students will be placed in the JJAEP when they have been expelled for committing one of the
offenses enumerated under Section 37.007(a), (d) or (e). A student will not qualify as a Category A student
until an offense or investigative report is filed by a law enforcement agency and submitted to the JJAEP as
required by rules adopted by the Texas Juvenile Justice Department (TJJD). JJAEP funding for Category A
students is provided to HCJB by the TJJD.

B. Category B students may be placed by School District in the JJAEP when they have been expelled by School
District for committing an offense described in Section 37.007 (b) or (f), for engaging in serious misbehavior
covered by Section 37.007 (c) while placed at the districts disciplinary alternative education program
(DAEP), or for committing an offense described in Section 37.0081(a). Furthermore, Category B students
may be placed by School District in the JJAEP pursuant to Sections 37.304 — 37.308. JJAEP funding and
maximum spaces allowed for Category B students is provided pursuant to the terms of Attachment B.



C. Category C students, with the written consent of School District, may be placed in the JJAEP by a juvenile
court as described in Chapter 54 of the Texas Family Code, after the student has been charged with an offense
defined as a misdemeanor and/or felony by the Texas Penal Code and adjudicated as delinquent by a juvenile
court. HCJB and School District agree that, although School District may consent to the placement of a
Category C student into the JJAEP, the actual placement of the student into the JJAEP and related terms of
the placement are made by the appropriate juvenile court and not by School District. HCJB and School
District agree that School District consent documentation for individual Category C JJAEP placements will
be distributed to the courts prior to placement. JJAEP funding for Category C students is provided pursuant
to the terms of Attachment B. If a Category C student is placed by court order in the JJAEP, however, without
the written consent of School District (Category E), School District will not be responsible for funding
regarding that student. HCJB does not expect any Category C students for the 2024-2025 school year.

D. Category D students, who have been released from a residential adjudication facility administered by or under
contract with the Harris County Juvenile Probation Department during the regular school year, may be placed
by School District in the JJAEP for the remainder of the semester in which the student is released.

3.2 Students expelled for Category A offenses during the school year will attend the JJAEP for the remainder of
their expulsion period.

3.3 Any student who does not meet the eligibility requirements of this MOU is not entitled to educational services
by the JJAEP.

IV. Special Population Services

4.1 Special Education - Special education instructional and related services will be provided to students placed
in the JJAEP in accordance with this section.

A. Placement Services:

a. A School District may expel a student who has been identified as a qualified student with a disability
under the Individuals with Disabilities Education Act (IDEA) only after a duly constituted
Admission, Review and Dismissal (ARD) committee makes a determination pursuant to Federal law
that the behavior leading to the expulsion is not a manifestation of the student's disability. The school
district must invite the administrator of the JJAEP or the administrator's designee, as a non-
consensus member, to a placement admission, review, and dismissal (ARD) committee meeting
convened to discuss the expulsion of a student with a disability. After making such a determination,
the district's ARD committee will determine what services, if any, are necessary to comply with the
IDEA. In the case of a student who has been identified as a qualified student with a disability under
the IDEA who brings a weapon to school, who knowingly possesses, uses, or solicits the sale of a
controlled substance, or has inflicted serious bodily injury upon another person (while at school, on
school premises or at a school function), federal law permits a change in placement to a discipline
alternative education program for up to forty-five (45) school days, regardless of whether the
conduct is a manifestation of the student's disabling condition.

b. For Category “A” and “B” students, prior to referral to the JJAEP, School District must convene an
ARD meeting to determine placement and necessary services to be provided while enrolled in the
JJAEP.

c. For Category “C”, “D”, and “E” students, the JJAEP will request that School District convene an

ARD meeting within ten (10) days of enrollment in the JJAEP.

B. Evaluation and Child Find Services:
a. Initial Evaluations:
(1) The JJAEP will assist School District that is responsible for all Child Find obligations;
(2) The JJAEP will establish a Core Team for the purpose of reviewing student progress,

identifying pre-referral educational interventions, reviewing the success of those
interventions, and referring to School District for a Full and Individual Initial Evaluation
(FIE) those students for whom pre-referral interventions were insufficient;

(3) The School District may assign a representative to the JJAEP Core Team;



(4) The JJAEP will complete necessary referral documentation prior to notifying School
District that a student may be in need of evaluation under IDEA;

(5) Upon the Core Team's recommendation that a JJAEP student may be in need of special
education services, the School District is responsible for ensuring FIE timeline.

C. Transfer Services:

a. Upon transition from the JJAEP to School District, the JJAEP will provide School District with
information necessary for it to convene an ARD committee meeting, including, but not limited to,
copies of the student folder contents, Individual Education Plans, parental consents, withdrawal
forms, attendance reports, and report cards;

b. The JJAEP will provide five days’ notice to School District prior to the return of the student to
School District; and
C. The JJAEP may, upon district request, assign a representative to attend the ARD committee meeting

changing the student's placement from the JJAEP.

D. Special Education and Related Services:
a. Special Education Services:

(1) Notwithstanding School District’s obligation as the Local Education Agency (LEA) as
described under the IDEA, the JJAEP will, upon School District’s behalf, provide all
special education instructional services required to implement the student’s Individual
Education Plan (IEP), in accordance with this MOU;

(2 The School District remains responsible for IDEA compliance; and

(3) The JJAEP is under no obligation to provide special education instructional or related
services to students not enrolled in the JJAEP.

b. Related Services:

(1) For purposes of this MOU, speech therapy will be considered a related service; and

(2 The School District will remain responsible for providing any special transportation
services.

3) In addition, School District will remain responsible for providing any and all other special

education related services necessary to implement the student’s IEP. The School District
may make such services available in conjunction with the JJAEP or at a separate time and
location, at the discretion of School District. If School District chooses to make such
services available in conjunction with the JJAEP, School District will cooperate with the
JJAEP to minimize disruption of the JJAEP. If School District requires the student to leave
the JJAEP for special education related services during the school day, School District must
provide necessary transportation. The School District in which the JJAEP is located is not
responsible for providing special education and related services under the IDEA to any
non-resident student. This exception does not apply if such responsibilities are set forth
under separate contract between HCJB, the district in which the student resides and the
district in which the JJAEP is located. The student's district of residence will always be
responsible for IDEA compliance.

E. After a student who has been identified as a qualified student with a disability under the IDEA is enrolled in
the JJAEP, all ARD committee meetings related to that student will be conducted at the JJAEP campus to which the student is
assigned. If the LEA prefers to conduct the ARD via video conference, the JJAEP will assist with coordination and designee
participation.

F. Funding for special education instructional and related services will be provided in accordance with
Paragraph 8.2 of this MOU.

4.2 Section 504 Eligible Students - The JJAEP must ensure, in collaboration with the sending school district, that a
student who is eligible for services under Section 504 of the Rehabilitation Act of 1973 is provided services and instruction
appropriate to address his or her needs, as determined by a Section 504 committee.

4.3 English as a Second Language (ESL) - The JJAEP, in collaboration with the sending school district, must ensure
that a student who is non-English speaking or who speaks English as a second language is provided ESL services and instruction



appropriate to address his or her needs, as determined by the School District’s language proficiency assessment committee
(LPAC).

V. Responsibilities of HCJB

5.1 HCJB will establish and operate the JJAEP as required by Section 37.011and in accordance with applicable
state and federal law. The JJAEP will not provide transportation services. How transportation services will be provided to and
from the JJAEP will be determined by the school district. The JJAEP will be responsible for assisting School District in
identifying the following students who are enrolled at the JJAEP:

A. Juveniles charged with committing a felony offense by a law enforcement agency or officer;

B. Juveniles adjudicated as delinquent by a juvenile court based on a finding of guilt for committing a felony
offense; and

C. Juveniles placed by a juvenile court, as a result of a finding of guilt for committing a felony offense, in a
residential adjudication facility that is administered or overseen by the Harris County Juvenile Probation
Department.

The School District is not responsible for any aspect of the operation of the JJAEP unless expressly provided in this
MOU. Except as provided for Category E students, HCJB is not responsible for providing services to any student for whom it
does not receive funding from either TJJD or School District.

V1. Terms and Conditions of Entrance and Exit

6.1 Upon School District’s referral of a student to the JJAEP, or notification by the JJAEP to School District of
the student’s placement at the JJAEP by a juvenile court, School District will forward to the JJAEP the same records it is
required to forward to another public School District when a student transfers, including but not limited to the following student
records:

A For students in middle school, the student’s Middle School Plan;

B. For students in grades 9-12, the student’s Graduation Plan;

C. The student’s current transcript, including all achievement test records;

D. Withdrawal form, which will indicate the student’s list of current courses in which he or she is
enrolled, the earned grade and the textbook and other instructional resources being used with that
subject;

E. The student’s State of Texas Assessment of Academic Readiness (STAAR) summary sheets, if
applicable;

F. The student’s previous year’s attendance record,;

G. The student’s current year’s attendance record; and

H. The student’s IEP in accordance with section IV of this MOU;

I The student’s ESL or LPAC summary sheet; and
J. The student’s 504 summary sheet.

6.2 As soon as practicable after the JJAEP determines the date of a student’s exit from the program, the JJAEP
administrator or designee will provide written notice of the date of release to the student’s parent/guardian and to the
administrator at the campus to which the student intends to transition, and will provide any other information required for a
personalized transition plan as set forth in Section 37.023. An educator employed by the JJAEP who holds a current certification
granted under Section 21.003(a) must review academic progress of the student prior to the student’s exit from the JJAEP and
return to School District, and must certify completion of course work based upon a determination that the student has or has
not mastered the essential knowledge and skills for a course at the seventieth percentile pursuant to Section 28.002.



In accordance with Section 37.011 (d) such certification will be accepted by the district. The JJAEP will provide the district
with six week grades and final exam grades, the district will then be responsible for end of year promotion decisions and issuing
credits in accordance with the district’s policies and procedures.

VII. Length of Student Placement

7.1 Unless otherwise provided for in this MOU, students who are expelled for Category A offenses must
immediately, or as soon as practical, attend the JJAEP until the earliest of the date (i) they complete any court-imposed
requirements, (ii) attend the required number of seat days, or (iii) as otherwise provided in Section 37.011(i). To the extent
permitted under School District's student code of conduct and applicable policies and regulations, School District will endeavor
to set the end of the expulsion term for Category A students to coincide with reasonable times for a student to return to School
District, such as at the beginning of a semester or a school year. However, this agreement does not prescribe a minimum length
of expulsion or placement at the JJAEP for Category A students.

7.2 Category B students will attend the JJAEP for the period of the individual student's expulsion or placement,
and will adhere to a minimum length of stay of 45 seat days. If a School District has adopted a student code of conduct with
terms of placement that are inconsistent with the minimum lengths of stay, then School District's student code of conduct will
govern lengths of placement.

7.3 Category B students expelled for Title 5, Penal Code felony conduct will adhere to the following conditions
regarding maximum lengths of stay:

Maximum Length of Placement Conditions for Early Completion of JJAEP Placement

Graduation from High School Upon successful completion of all court-ordered, probationary or
parole requirements, OR the student’s length of JJAEP enrollment has
exceeded 180 seat days, the district may rescind JJAEP placement at
the end of the current school semester.

Felony Charges are Dismissed or Reduced | Upon notification by the prosecuting attorney’s office or the JJAEP

to a Misdemeanor Offense office, the district will immediately rescind JJAEP placement.
Student Completes the Term of JJAEP Upon successful completion of all court-ordered, probationary or
Placement parole requirements, OR the student’s length of JJAEP enrollment has

exceeded 180 seat days, the district may rescind JJAEP placement at
the end of the current school semester.

7.4 Category C students will attend the JJAEP for the full period of their court-imposed period of probation and
through the end of the semester in which the probationary period ends.

7.5 A calendar that sets forth the JJAEP school year is attached to this MOU and identified as Attachment C and
will be used for determining the length of a student's placement at the JJAEP.

7.6 A Category D student who is released from a residential adjudication facility administered by or under contract
with the Harris County Juvenile Probation Department during the regular school year may attend the JJAEP for the remainder
of the semester in which the student is released, upon consultation and agreement by School District in which the student
resides. Upon agreement by School District, the district will pay for the placement of such student who resides in School
District at the rate established in Attachment B for Category B students.

7.7 In the case of a student who has been identified as a qualified student with a disability under the IDEA who
brings a weapon to school, who knowingly possesses, uses, or solicits the sale of a controlled substance or engages in conduct
causing serious bodily injury, federal law permits a change in placement to a discipline alternative education program for up to
forty-five (45) school days, regardless of whether the conduct is related to the disabling condition as determined by an ARD
committee. Notwithstanding this provision, a qualified student with a disability who engages in such conduct whose ARD
committee determines that the conduct is not a manifestation of the student’s disability may be expelled for a time period in
accordance with the School District’s Student Code of Conduct and/or the terms of this MOU.

7.8 If the student achieves 90% attendance and has satisfactory behavior, School District will have the option to
reduce the student's placement term after 45 seat days.



VIII. Funding

8.1 Funding for the JJAEP is provided by the state through the TJID for all Category A students who must attend
the JJAEP. The School District may contract with HCJB to provide an educational placement for all Category B, Category C,
and Category D students according to the terms and conditions set forth in Attachment B hereto, the contents of which are
incorporated herein as if fully set forth in this MOU. If a Category C student is placed by court order at the JJAEP, however,
without the written consent of School District (Category E), School District will not be responsible for funding regarding that
student.

8.2 The School District will pay the actual direct cost in excess of the rate established in Attachment B for
Category B students, if any, of providing special education instructional and related services to eligible Category B, Category
C and Category D students at the JJAEP, in accordance with Section IV of this MOU.

IX. Administration of Statewide Student Assessments

9.1 In accordance with Section 37.011(d), the following responsibilities are assigned for administering
statewide student assessments to students enrolled at the JJAEP:

A The School District will be responsible for securing, coding and delivering to the Director of the JJAEP or
his/her designee all student answer sheets at least one week, if possible, but not less than two days before
the day on which the statewide student assessment is to be administered.

B. If required by the agency responsible for overseeing the administration of statewide student assessments,
the School District will be responsible for acquiring all test booklets, which will be made available to
students enrolled at the JJAEP at least one week, if possible, but not less than two days before the day on
which the statewide student assessment is to be administered.

C. The JJAEP will be responsible for administering the examinations to those students enrolled at the JJAEP.

D. The School District will be responsible for making necessary arrangements to retrieve all completed student
answer sheets and testing materials attributed to the district’s students that are enrolled in the JJAEP.

E. The School District will be responsible for returning all test booklets to the appropriate TEA contracted
agent.

X. Expedited Processing

10.1 Consistent with applicable law, the parties hereto agree to use their best efforts to expedite the administrative
and judicial processing of all cases related to this MOU.

XI. Juvenile Probation

11.1 By executing this MOU, School District does not authorize any court to order a student expelled under Section
37.007 (), (d), or (e) to attend a regular program, a regular campus, or a School District alternative education program as a
condition of probation, nor will any court be authorized to order a student expelled under Section 37.007 (b), (c), or (f), where
that School District has stipulated that such student will be placed in the JJAEP in accordance with the terms and conditions of
this MOU, to attend a regular program, a regular campus, or a School District alternative education program as a condition of
probation. Both School District and HCJB agree that no court has such authority pursuant to this MOU.

XI1. Records/Information Release

12.1 To assist the Harris County Juvenile Probation Department in providing appropriate education services to youth
in custody before adjudication, School District will, upon request, release educational and attendance records to the Harris
County Juvenile Probation Department.



Pursuant to the Texas Family Code Section 58.0051 and 20 USC 81232(g) , the Harris County Juvenile Probation
Department certifies that the institution and/or individual receiving such records will not disclose them to any other party except
as provided by law.

12.2 The home district’s point of contact will be notified within 24 hours if one of their students is involved in a crisis
and/or emergency incident as a victim or perpetrator.

XIII. Truancy
13.1 The JJAEP will provide school districts with student attendance records every two weeks.

13.2 The JJAEP will notify the school district when a student fails to attend school without excuse on 3 or more
days or parts of days within a four week period and when a student fails to attend school without excuse for 10 or more days
or parts of days within a six month period.

13.3 The JJAEP will develop Truancy Prevention Measures after a student fails to attend school without excuse
on 3 or more days or parts of days within a four week period. The JJAEP will provide school districts with a notification of
the truancy prevention measures.

13.4 The School District will make a referral to court for truant conduct if the student fails to attend school
without excuse for 10 or more days or part of days within a six month period.

XIV. Miscellaneous
141 This MOU is effective August 1, 2024 through July 31, 2025.

14.2 If any provision, section, subsection, paragraph, sentence, clause or phrase of this MOU, or the application
of same to any person or set of circumstances, is for any reason held by a court of competent jurisdiction to be invalid, void, or
unenforceable, the remaining provisions hereof continue in full force and effect.

14.3 This MOU, together with the instruments heretofore incorporated by reference and the attachments hereto,
contains the entire agreement between the parties with respect to the subject matter hereof. No other agreement, statement, or
promise made by or to any employee, officer, official, or agent of any party that is not contained herein is of any force or effect.
Any modifications to the terms hereof must be in writing and signed by the parties.

14.4 This MOU is executed in multiple originals, each of which will have the full force and effect of an original
document, and each of which will constitute but one and the same instrument.

145 Pursuant to the requirements of the Uniform Electronic Transactions Act (UETA) in Chapter 322 of the Texas
Business and Commerce Code, the Parties have agreed that the transactions under this Agreement may be conducted by
electronic means. Pursuant to these statutes, this Agreement may not be denied legal effect or enforceability solely because it
is in electronic form or because it contains and electronic signature.



EXECUTED this the day of , 2024.

HARRIS COUNTY JUVENILE BOAR CYPRESS- FAIRBANKS INDEPENDENT SCHOOL DISTRICT

By:

Name: Scott Henry (date)

Title: President, Board of Trustees

APPROVED AS TO FORM:

CHRISTIAN D. MENEFEE
Harris County Attorney

By: _Neeharika Tumati




Attachment A
2024-2025 Harris County JJAEP MOU

The number of 2023-2024 Category B, C & EMOU Spaces available per District will be determined by % of total Harris County felony juvenile offenders during 2023.
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Attachment B
Cypress-Fairbanks Independent School District
Reservation of Student Spaces and Schedule of Payments
for JJAEP School Year 2024-2025

Based on the Cypress-Fairbanks Independent (School District) proportion of Harris County felony offenders who
resided in School District in 2023, School District is allotted the maximum number of spaces described in Attachment A, for the
2024- 2025 school year. These spaces, in combination, may be used to purchase Category B, Category C, and Category D
discretionary spaces at a rate of $120 per day. To be eligible for these spaces School District must complete the following steps
no later than August 31, 2024:

1) Completely fill in all columns, as provided on the chart below. "Yes" entries in the second column indicate
that these students will be placed in the JJAEP. "No" entries in the second column indicate that these students
will not be placed in the JJAEP, therefore the JJAEP is not responsible for the education of students in this

category;

2) Secure approval of the MOU, including Attachment B, by School District’s Board of Trustees; and

3) Return by August 31, 2024 two original copies of the approved and signed MOU, including Attachment B
to:

Julie Pruitt, Deputy Director
Harris County Juvenile Probation Department —Education Services Division
1200 Congress Street, Suite 6500
Houston, Texas 77002

Alternatively, email the signed MOU and Attachment B to Julie.Pruitt@hcjpd.hctx.net

All pro-rata spaces left unfunded by August 31, 2024 will be made available to other School Districts who desire more
spaces at the $120 pay rate. These spaces will be allocated to School Districts in direct proportion to the number of additional
spaces requested in excess of those spaces allocated in Attachment A, of this MOU. School districts will express their intent
to purchase additional spaces by completing the fourth column on the chart below.

After August 31, 2024, with the prior approval of the JJAEP, School District may enroll additional Category B and
Category C students in the JJAEP in excess of the number of reserved student spaces at a rate of $135 per day for each student
placed in excess of reserved student spaces.
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Category of Students Placement of Number of Pro Rata Number of Additional
Students in Student Spaces Student Spaces Needed
Optional Reserved at $120 per day
Categories (these spaces may be reserved
(Yes/No) (Up to the total pro-ratashare | at$120 per day after August 31,
on Attachment A) 2024, depending upon
availability)
Category A Students
Category B Students Yes 3 0
—Section 37.007(b), (c), or ()
Category B Students — Yes N/A 0
Section 37.0081
(Title 5, Penal Code Felony Offenders)
Category B Yes N/A 0
-Sections 37.304 — 37.308
(Registered Sex Offenders)
TOTALFOR CATEGORY B 3 0
Category C No N/A 0
MOU Paragraph 3.1 C
Category D No N/A 0
MOU Paragraph 7.6

Payment and Refunds for Category A Students

For Category A students, funding is provided exclusively from state appropriations as governed by policy established
by the Texas Juvenile Justice Department (TJJID).

Payment and Refunds for Category B, Category C and Category D Students

For Category B, Category C and Category D students, funding is provided by School District. If “Yes” is selected,
the district must indicate the specific number of student spaces the district chooses to reserve for the 2024-2025 school year.
For spaces reserved, the district agrees to pay HCJB a rate of $120 for each space reserved up to and including the total number
of pro rata spaces allocated in Attachment A, multiplied by 180 days. Payments will be made to HCJB in two equal installments,
due on or before September 30, 2024 and December 31, 2024.

The School District will pay the actual direct cost in excess of $120 per day, if any, of providing JJAEP services to
Category B students placed under Section 37.0081 (Title 5, Penal Code Felony Offenders). This fee will be assessed by the
Harris County Auditor’s Office, based on HCLB’s annual JJAEP financial audit for the 2024-2025 school year, and will be
invoiced to the district.

Payment under this Agreement will be considered overdue if the district mails or electronically transmits payment
after September 30, 2024 for the first installment and after December, 31, 2024 for the second installment, pursuant to Texas
Government Code §2251.021. In accordance with Texas Government Code §2251.025, late payments by the district will begin
to accrue interest (on an annual percentage rate “APR” basis) on the date the payment becomes overdue. The rate of interest
that accrues on an overdue payment for the 2024-2025 school year will be the rate defined in §2251.025, which is one percent




plus the prime rate as published in the Wall Street Journal on July 1, 2024. Interest on an overdue payment stops accruing on
the date the district mails or electronically transmits the payment.

Late charges will be assessed by the Harris County Auditor's Office and will be invoiced to the district.

The JJAEP will refund to School District all funds paid to reserve student spaces that were not fully used by the district
at a rate of $105 for each school day that the space was not used. A refund will be made to the district on or before September
30, 2025. Refunds under this Agreement will be considered overdue if the JJAEP mails or electronically transmits the refund
after September 30, 2025, pursuant to Texas Government Code §2251.021. In accordance with Texas Government Code
§2251.025, late refund payments by the JJAEP will begin to accrue interest (on an annual percentage rate “APR” basis) on the
date the refund payment becomes overdue. The rate of interest that accrues on an overdue refund payment for the 2024-2025
school year will be the rate defined in §2251.025, which is one percent plus the prime rate as published in the Wall Street
Journal on July 1, 2025. Interest on an overdue refund payment stops accruing on the date the JJAEP mails or electronically
transmits the refund payment.

Any funds received by HCJB pursuant to a Contract for Education of Non-Resident Students entered into by and
between HCJB, Deer Park Independent School District and any other Texas School District or between HCJB, La Porte
Independent School District and any other Texas School District will be used to support the operation of the JJAEP and to
reduce the cost of placement of Category B, Category C and Category D students in the JJAEP. Any such funds received
under a 2024-2025 school year contract will be allocated by HCJB or its designee in the following order: (1) funds will first be
allocated to reduce the annual per student operating cost of the JJAEP to $120/day; and (2) any remaining funds will be allocated
to reduce the cost of placement of all categories of students in the JJAEP for the 2024-2025 school year based on the pro rata
share of total JJAEP attendance days. Any funds allocated back to a School District under this section will be pursuant to
review and authorization from the Harris County Auditor’s Office.

Any remaining funds held by the JJAEP will be used at HCJB's discretion for JJAEP programmatic and administrative
purposes.

With the prior approval of the JJAEP, School District may enroll additional Category B and Category C students in
the JJAEP in excess of the number of those student spaces reserved at a rate of $135 per day for each student placed in excess
of spaces reserved.

In the event the JJAEP program or School District’s participation in the program is terminated prior to July 31, 2025,
the JJAEP will refund to School District funds paid for the unused portion of the district’s reserved student spaces.

All payments should be made to the Harris County Treasurer, 1001 Preston - 6th Floor, Houston, Texas 77002.



Approved
Harris County Juvenile Probation Department -Education Services Division
Excel Academy JJAEP Student Calendar
2024-2025 Academic School Year
Attachment C

August 2024 September 2024 October 2024
S M T W T F S S M T W T F S S M T W T F S
1 2 3 12 3 4 5 6 7 1 2 3 4 5
4 5 6 7 8 9 10 8 9 10 11 12 13 14 6 7 8 9 10 11 12
11 12 13 14 15 16 17 15 16 17 18 19 20 21 13 14 15 16 17 18 19
18 19 20 21 22 23 24 2 23 24 25 26 28 20 21 22 23 24 25 26
25 26 27 28 29 30 31 29 30 27 28 29 30 31
10 # Work Days 20 22
November 2024 December 2024 January 2025
S M T W T F S S M T W T F S S M T W T F S
1 2 1 2 3 4 5 6 7 19 e 4
3 4 5 6 7 8 9 8 9 10 11 12 13 14 5 6 7 8 9 10 11
10 11 12 13 14 15 16 15 16 17 18 19 21 12 13 14 15 16 17 18

17 18 19 20 21 22 23
24 25 26 27 28 29 30

19 20 21 22 23 24 25
26 27 28 29 30 3

# Da

16 15 17
February 2025 March 2025 April 2025
S M T W T F S S M T w T F S S M T W T F S
1 1 1 2 3 4 5
2 3 4 5 6 7 8 2 3 4 5 6 7 8 6 7 8 9 10 11,12
9 10 11 12 13 (13 15 9 40 .11 12 13 18 15 13 14 15 16 17 jxaikig
16 17 18 19 20 21 22 16 17 18 19 20 21 22 20 21 22 23 24 25 26
23 24 25 26 27 28 23 24 25 26 27 28 29 27 28 29 30
30 31
19 15 21
May 2025 June 2025 July 2025
S M T W T F S S M T w T F S S M T W T F S
1 2 3 1 2 3 4(5 6 7 1 2 3 4 5
4 5 6 7 8 9 10 8 9 10 11 12 13 14 6 7 8 9 10 11 12
11 12 13 14 15 16 17 15 16 17 18 19 20 21 13 14 15 16 17 18 19
18 19 20 21 22 23 24 22 23 24 25 26 27 28 20 21 22 23 24 25 26
25 26 27 28 29 30 31 29 30 27 28 29 30 31
# Days
21 4
-Student/Staff Holidays Student Holidays Six Weeks Grading Periods
-Teacher/Staff Preparation/Service Days Labor Day Sept. 2nd Beginning Ending
Students do not attend school on holidays, and teacher Thanksgiving Nov. 25-29 1st:
service, preparation, and development days. Winter Break Dec. 23-Jan7 2nd:
Martin Luther King Day Jan. 20th 3rd:
Presidents Day Feb. 17th 4th:
O -Early release for students (1:00 PM) Spring Break Mar. 7-14 5th:
V‘ﬁ( -Make-up days if needed Good Friday April 18th 6th:
Memorial Day May 26th
Significant Dates STAAR Testing Dates Progress Reports & Report Cards to Parents
High School 1st: 1st:
August 19th First day of school for students RLA &5&8 Math 2nd: 2nd:




June 5th

180

*Last day will be after June 5th if inclement weather days are used.

Last day of school for students

Instructional Days for Students

High School
Middle School

Make-ups and Retakes

3rd:

4th:

5th:

6th:

3rd:

4th:

5th:

6th:




Chief Academic Officer

Memo

To: Board of Trustees

From: Dr. Linda Macias, Dr. Glenda Horner
Date: June 2024

Re: Staff Development Waiver

This memo is intended to provide information and explanation for considering a request for a
staff development waiver from the Commissioner of Education. A Staff Development Waiver
is being requested in order to allow the district to train staff on various educational strategies
designed to improve student performance in lieu of student instruction in the 2024-2025
school year.

The Staff Development Waiver is only applicable for the 2024-2025 school year.

This waiver is for staff development in place of student instruction; therefore, the waiver is
only applicable to staff development provided instead of student instruction during the school
year. Each school year, the Texas Education Agency (TEA) receives and grants many types
of state waiver applications, including general and expedited waivers.

If you have any questions or concerns, please feel free to contact me at 281-897-4118.



Facilities 2024-25

5/31/2024

1 |Aerodrome Ice Complex Figure Skating Individualized Training Schedule / Site Visit Figure Skating
2 |All Star Martial Arts Martial Arts Individualized Training Schedule / Site Visit Martial Arts
3 |Alliance Fencing Academy Fencing Individualized Training Schedule / Site Visit Fencing

4 | Athletistry Performing Arts Center Dance Individualized Training Schedule / Site Visit Dance

5 |Axis Golf Academy Golf Individualized Training Schedule / Site Visit Golf

6 |Ballet Center of Houston Ballet Individualized Training Schedule / Site Visit Ballet

7 |Bannons Gymnastix Gymnastics Individualized Training Schedule / Site Visit Gymnastics
8 |Bellerive Ice Center Figure Skating Individualized Training Schedule / Site Visit Equestrian
9 |Black Horse Country Club Golf Individualized Training Schedule / Site Visit Taekwondo
10 |Callegari Equestrian Club Equestrian Individualized Training Schedule / Site Visit Swimming
11 |Cedar Lane Stables Equestrian Individualized Training Schedule / Site Visit Tennis

12 |Champions Taekwondo Academy Taekwondo Individualized Training Schedule / Site Visit Sailing

13 | Cy-Fair Swim Club (Fleet) Swimming Individualized Training Schedule / Site Visit Rollerskating
14 |Cypress Academy - Men Gymnastics Individualized Training Schedule / Site Visit

15 |Cypress Academy - Women Gymnastics Individualized Training Schedule / Site Visit

16 |Cypress Lakes Golf Club Golf Individualized Training Schedule / Site Visit

17 |Dance Central Dance Individualized Training Schedule / Site Visit

18 |Fairfield Athletic Club Tennis Individualized Training Schedule / Site Visit

19 |H-Town Elite Gymnastics Gymnastics Individualized Training Schedule / Site Visit

20 |Hearthstone Country Club Golf Individualized Training Schedule / Site Visit

21 |Houston Gymnastic Academy Gymnastics Individualized Training Schedule / Site Visit

22 |Houston Gymnastics Center of the ERJCC Gymnastics Individualized Training Schedule / Site Visit

23 |Houston Yacht Club Sailing Individualized Training Schedule / Site Visit

24 |K2 Academy Gymnastics Individualized Training Schedule / Site Visit

25 |Katy Gymnastics and Sports Performance Gymnastics Individualized Training Schedule / Site Visit

26 |Kluge Tennis Center Tennis Individualized Training Schedule / Site Visit

27 |Pine Forest Country Club Golf Individualized Training Schedule / Site Visit

28 |Republic Dance Center (Republic Edge Dance) [Dance Individualized Training Schedule / Site Visit

29 |RoseMary Ranch - Ranch Sorting of America Equestrian Individualized Training Schedule / Site Visit

30 |Skate Champions Rollerskating Individualized Training Schedule / Site Visit

31 | Steppin Time Performing Arts Center Dance Individualized Training Schedule / Site Visit

32 |Strive Tennis Tennis Individualized Training Schedule / Site Visit

33 |Tennis on the Street of Dreams Tennis Individualized Training Schedule / Site Visit

34 |The PAC Dance Individualized Training Schedule / Site Visit

35 |Tribe Seven Dance Dance Individualized Training Schedule / Site Visit

36 |World Champions Centre Gymnastics Individualized Training Schedule / Site Visit




Hams County

-4 Educatlon

INTERLOCAL AGREEMENT FOR SPECIALIZED SERVICES
ACADEMIC BEHAVIOR SCHOOL (ABS) WEST

2024-2025 ANNUAL CONTRACT

Pursuant to the Interlocal Cooperation Act, Chapter 791 of the Texas Government Code, Harris County

Department of Education (“HCDE™) and the Cypress Fairbanks Independent School District, (“CFISD™)
hereby enter into an Interlocal Contract (“Contract™) for the purpose of providing educational and related
services for eligible student(s) with disabilities of the CFISD and to state the terms, rights and duties of the
contracting parties.

1.

Term. This Contract is for the term of August 26, 2024, through June 5, 2025. During said term. HCDE
agrees to provide services described herein for six (6) total: Adaptive Behavior Program/LIFE Skills
Program unit(s) to eligible student(s) with disabilities (“Student(s)™) who are residents of the CFISD.

HCDE Responsibilities.

a) HCDE agrees to provide specialized facilities and certified/licensed personnel necessary to provide
educational. instructional, and counseling services to the student(s) placed at ABS West in accordance
with applicable law and during the days and times set forth by ABS West. HCDE may perform the
services contracted for herein by using its own employees or independent contractors. HCDE will use
its best efforts to provide the necessary specialized facilities and properly certified/licensed personnel
in accordance with applicable law.

b) HCDE agrees to furnish the CFISD with a monthly statement of student(s) attendance. HCDE agrees
to furnish CFISD with documentation of restraints within two (2) HCDE school days. HCDE will
provide documentation of restraint procedures upon request by CFISD.

¢) HCDE may provide transportation for the student(s) to and from field trips, vocational training, and
similar activities. if written permission allowing HCDE to transport students is provided by the
students’ parents/guardians.

d) HCDE agrees to maintain necessary records and accounts in order to assure that funds received from
the CFISD have been expended for the services described herein. HCDE agrees to provide these
records and other information as may be required by the CFISD.

CFISD’s Responsibilities.

a) CFISD is responsible for providing transportation for the student(s) to and from ABS West. Location
of pick-up and drop-off points and time of service will be mutually determined by representatives of
CFISD and HCDE.

b) CFISD shall provide copies of all Student Records (as hereinafter defined) pertaining to the student(s)
no later than five (3) HCDE business days prior to student(s)’s first day of attendance at ABS West.
CFISD agrees to furnish HCDE a copy of any additional pertinent documents regarding the student(s)
that may be requested from or obtained by CFISD during the term of this Contract. CFISD shall
provide copies of additional records, including CFISD Records, as reasonably requested by HCDE.

¢) CFISD retains the responsibility to report CFISD student(s)’s average daily attendance and other
required information through the Public Education Information Management System (“PEIMS™).

Student Records; Confidentiality.

For purposes of this Contract, “Student Records™ shall be defined as student information including
personal identifiers such as name, address. phone number, date of birth, Social Security number, and
student identification number, and any student information protected by law. including “personally
identifiable information™ and student “education records™ as those terms are defined by the Family
Educational Rights and Privacy Act, 20 USC 1232g, as amended (“FERPA™): “personal information™ as
that term is defined in the Children’s Online Privacy Protection Act of 1998 (“COPPA™); “personal
information™ as that term is defined in the Protection of Pupil Rights Amendment (“PPRA™): “personally
identifiable information™ as that term is defined in the Individuals with Disabilities Education Act, as
amended (“IDEA™); “protected health information™ as that term is defined in the Health Insurance
Portability and Accountability Act of 1996 (“HIPAA™); and “personal identifying information™ and



8.

“sensitive personal information™ as defined under the Texas Identity Theft Enforcement and Protection
Act (Chapter 521, Texas Business and Commerce Code).

Notwithstanding any contrary provision of this Contract. both Parties and their employees, agents. and
subcontractors may access and use Student Records only as permitted by law for the purpose(s) for which
the disclosure was made. Both Parties agree to abide by FERPA’s limitations and requirements imposed
on school officials, including, but not limited to, the requirements of 34 C.F.R. 99.33(a). HCDE and
CFISD expressly agree that: (1) the services/functions to be provided by HCDE are services/functions for
which CFISD would otherwise use its own employees; (2) both Parties have been determined to meet the
criteria set forth in CFISD’s annual notification of FERPA rights for being school officials with legitimate
educational interests in the Student Records: (3) CFISD is under HCDE's direct control with respect to
CFISD’s access to, use of, and disclosure of Student Records as gathered and maintained by HCDE: (4)
HCDE is under CFISD’s direct control with respect to HCDE’s access to, use of, and disclosure of
Student Records as gathered and maintained by HCDE: and (5) both Parties will use Student Records only
for authorized purposes and will not re-disclose Student Records to other parties, unless each Party has
specific authorization from the other Party to do so or the disclosure is otherwise permitted by applicable
law. including without limitation, FERPA, HIPAA, COPPA, IDEA. PPRA and the Texas Identity Theft
Enforcement and Protection Act.

Immunity.

Nothing in this Contract shall be construed as a waiver or relinquishment of any governmental immunities
or defenses on behalf of either Party or their respective trustees, officers, employees, and agents as a result
of the execution of this Contract or performance of the functions or obligations described herein.

Collaboration. Both Parties agree to collaborate. as necessary, to administer the services described in this
Contract and to act in the best interest of the student(s). Both Parties shall use collaborative problem-
solving techniques and best efforts to resolve issues between the Parties as they may arise.

Special Education Services.

a) Special education student(s) served under this Contract have been placed by the Admission, Review
and Dismissal (ARD) Committee of the student(s)’s school of regular attendance within CFISD and
recommended for services as described herein. The ARD Committee of CFISD has affirmed the
classification and approved the recommendation of such contracted services.

b) HCDE will be available for participation with the CFISD ARD Committee in the development of the
Individualized Education Plan (IEP). HCDE will update the CFISD on the implementation of the IEP
at least once per semester. A member of the CFISD special education personnel will monitor. assess
and evaluate the student(s)’s progress as established by the [EP, including at least one on-site visit
annually.

¢) HCDE will follow the IDEA and other applicable laws when considering dismissal and/or expulsion
of a qualified special education student(s) from ABS West.

d) CFISD agrees to invite an HCDE representative as a non-consensus member to any CFISD ARD
Committee meeting for CFISD student(s) placed at ABS West pursuant to this Contract.

¢) HCDE will not use prohibited aversive techniques, as that term is defined by Texas Education Code §
37.0023.

Local Education Agency.

Student(s) receiving services from HCDE pursuant to this Contract remain enrolled in CFISD and are
considered students of CFISD for all purposes. ISD remains the Local Education Agency ("LEA™), as
that term is defined by the IDEA, and the “Recipient” as that term is defined by Section 504 of the
Rehabilitation Act of 1973 (“Section 5047), and solely retains the obligation to provide and to ensure that
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any eligible CFISD student is provided a free appropriate public education ("FAPE™) while receiving
services from HCDE. CFISD retains all responsibilities required of the LEA pursuant to the IDEA, and
required of the Recipient pursuant  to Section 504, including, but not limited to, requirements regarding
identification, evaluation, educational placement, the provision of FAPE, and procedural safeguards. For
any dispute. including a special education complaint or due process hearing. arising under the IDEA.
Section 504, or other applicable law regarding an CFISD student placed at HCDE, CFISD
recognizes and acknowledges that HCDE is not the LEA or Recipient for the CFISD student and is in no
way liable to the student, parent. or CFISD under the IDEA, Section 504, or other applicable law.

Invoices and Payment. In consideration of the services provided herein, CFISD agrees to pay HCDE a
total amount of $142,800 Total amount is calculated by multiplying the number of units times the annual
in-county tuition rate ($23,800).

HCDE will invoice CFISD and payment will be due immediately upon receipt of invoice. CFISD agrees
to pay HCDE in the following manner:

®  50% of annual total amount due will be invoiced in September 2024
e 50% of annual total amount due will be invoiced in January 2025

If applicable, in consideration of Extended School Year Services (ESY) provided, CFISD agrees to pay
HCDE in the following manner:

e $6.300 in-county tuition rate times number of ESY students enrolled.
o 100% of ESY total amount due will be invoiced in July 2025

a) In the event that CFISD makes a payment to HCDE with a credit card. CFISD agrees to pay to
HCDE a surcharge fee consisting of any applicable credit card fees and costs borne by HCDE.
including, without limitation, the processing fee(s) charged to HCDE by the credit card company(ies).

b) CFISD may sell unused units to another district upon obtaining HCDE's prior written consent.

¢) Each Party paying for the performance of governmental functions and/or invoices must make those
payments from current revenues available to the paying Party. -

d) The source of funding for this contract will be from CFISD &ngl (federal, state or local)
funds. The parents of the student(s) shall not be charged for the services contracted under this
Contract.

. CFISD Liaison. CFISD shall appoint a qualified liaison to communicate on behalf of CFISD with

HCDE representatives. The liaison shall be knowledgeable in no less than the student(s)’s educational and
disciplinary records; ABS West programs. policies. and procedures; and special education law, policies.
and procedure, if appropriate. The CFISD liaison shall make best efforts to assist ABS West
representatives in providing services to students, including, but not limited to, acquiring information
regarding the student(s), assessing best placement, and communicating with CFISD employees and
student(s)’s parents/guardians, as necessary.

Termination.

a) HCDE shall have the right to terminate this Contract for convenience, effective at the end of the Term,
or with at least thirty (30) calendar days prior written notice to CFISD . If HCDE exercises such
termination right, HCDE shall have no obligation to refund to CFISD the amount ot any pre-paid fees
for any period following the effective date of such termination.

b) Both Parties may terminate this Contract with or without cause by mutual written agreement.

¢) Upon the effective date of termination or expiration of this Contract, except as otherwise explicitly
stated herein, the Parties shall have no obligations to the other Party under this Contract.  Student(s)
in attendance at ABS West at the time of termination or expiration of this Contract will return to
CFISD . All Student Records maintained by HCDE during the duration of providing services to the
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student will be provided to CFISD within ten (10) business days following the date of termination or
expiration, at the written request of CFISD .

Equal Opportunity. [t is the policy of HCDE not to discriminate on the basis of race, color, national
origin, gender, limited English proficiency or handicapping conditions in its programs. CFISD agrees not
to discriminate against any employee, student(s), or other person or party in the performance of this
Contract, with respect to placement at ABS West, services to be provided. conditions and privileges of
employment. or a matter directly or indirectly related to age (except where based on a bona fide
occupational qualification). sex (except where based on a bona fide occupational qualification), race,
color, religion, national origin. or ancestry. Breach of this covenant may be regarded as a material breach
of this Contract.

Assignment. Neither this Contract nor any duties or obligations under it shall be assignable by either Party
without the prior written acknowledgment and authorization of the other Party.

Notice. Any notice provided under the terms of this Contract by either Party to the other shall be in
writing and shall be deemed sufficient forty-eight (48) hours after being deposited in the regular mail as
certified mail. return receipt requested. if such notice is addressed to the party to be notified at such Party’s
address as set forth below:

HCDE

Attention: James Colbert, Jr., County School Superintendent
6300 Irvington Boulevard

Houston. Texas 77022-5618

CFISD

Attention: Dr. Douglas Killian, Superintendent of Schools
11440 Matzke Rd

Cypress, Texas 77429

Each Party mav change the address at which notice may be sent to that Party by giving notice of such
change to the other Party in accordance with the provisions of this Article.

. Third Party Beneficiaries. Nothing in this Contract shall be deemed or construed to create any third-party

beneficiaries or otherwise give any third party any claim or right of action against any party to this
Contract.

Choice of Law and Venue. This Contract shall be construed under the laws of the State of Texas. and
mandatory and exclusive venue for any action arising out of this Contract shall be in Harris County. Texas.

Amendments and Waivers. Any term of this Contract may be amended or waived only with the written
consent of the Parties or their respective permitted successors and assigns. Any amendment or waiver
effected in accordance with this Article shall be binding upon the Parties and their respective successors
and assigns.

Separate Entities. There is no relationship of agency, partnership. joint venture, employment. or franchise
between the Parties. Neither Party has the authority to bind the other or to incur any obligation on its
behalf. CFISD assumes full responsibility for the actions of its personnel while performing any services
incident to this Contract, including, but not limited to. transportation and special education services, and
shall remain solely responsible for their supervision, direction and control, payment of salary, workers®
compensation, disability benefits, and like requirements and obligations. CFISD agrees that HCDE has no
responsibility for any conduct of CFISD or CFISD’s employees, agents, representatives, contractors, or
subcontractors.
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Authority. Each Party acknowledges, represents, and warrants that it has the power and authority to enter
into this Contract and to perform its obligations hereunder, without the need for any consents or approvals
not yet obtained. except to the extent that this Contract requires approval of either Party’s Board of
Trustees.

Force Majeure. Neither HCDE nor CFISD shall be deemed to have breached any provision of this
Contract as a result of any delay, failure in performance, or interruption of service resulting directly or
indirectly from acts of God, network failures, acts of civil or military authorities, civil disturbances. wars,
energy crises, fires, transportation contingencies, interruptions in third-party telecommunications or
Internet equipment or service, other catastrophes, or any other occurrences which are reasonably beyond
such party’s control.

Severability. [n the event that any one or more of the terms or provisions contained in this Contract shall
for any reason be held to be invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or
unenforceability shall not affect any other provisions, and the Contract shall be construed as if such
invalid. illegal. or unenforceable provision had never been contained in it. The failure of a Party to enforce
any provision of this Contract or to require performance by other party will not be deemed a waiver, or in
any way affect the right of either party to enforce such provision thereafter.

Contract Interpretation. The Parties agree that the normal rules of construction that require that any
ambiguities in this Contract are to be construed against the drafter shall not be employed in the
interpretation of this Contract.

Captions. The captions herein are for convenience and identification purposes only. and not an integral
part hereof, and are not to be considered in the interpretation of any part hereof.

Entire Agreement. This Contract contains and embraces the entire agreement between the parties, and
neither it, nor any part of it may be changed, altered, modified, limited or extended, orally or by any
agreement between the parties, unless such agreement by expressed in writing, signed and acknowledged
by HCDE and CFISD .

For

District School Superintendent/Designee Date

Harris County School Superintendent/Designee Date

HCDE Office use only: Revenue Account No. 9950060200132 57250000 ABS West



Therapy Services

g‘ School-Based

Interlocal Contract Between
Harris County Department of Education and

Cy-Fair ISD

Pursuant to the Interlocal Cooperation Act, Chapter 791 of the Texas Government Code, this Interlocal Contract (the “Contract”) is made and entered into between
Harris County Department of Education (*HCDE”) and Cy-Fair ISD _for the purpose of performing governmental functions and services and to state the terms, rights,
and duties of the Contracting parties during the 2024-2025 school year (8/16/2024 — 8/15/2025).

Arrangement

HCDE agrees to provide the services as described below. Cy-Fair ISD __ agrees to pay for the services within thirty (30) days of receiving an invoice for the services.

Type(s) of Service(s) Total Days/Hours Cost Day/Hour Total Cost
Occupational Therapy 3484 Days $515/Day $1,794,260.00
Occupational Therapy Assistant 1163 Days $415/Day $482.645.00
Physical Therapy 743 Days $515/Day $382.645.00
Physical Therapy Assistant 470 Days $415/Day $195,050.00
Music Therapy 422 Days $515/Day $217,330.00
Total $3,071,930.00

Additional Terms

1. This Contract may be terminated by either party without cause with thirty (30) days advance written notice. HCDE’s obligations under this Contract are contingent
on it acquiring and maintaining sufficient staffing through reasonable efforts to satisfy its obligations under this Contract and all similar obligations under its
contracts with other districts. In the event of termination, Cy-Fair ISD will compensate HCDE for services provided up to the termination
date.

2. This Contract constitutes the sole agreement of the parties relative to the purpose(s) of this Contract and supersedes any other oral or written understandings or
agreements. This Contract may only be amended in writing with the consent of both parties. This Contract is not assignable.

3. This Contract shall be construed under the laws of the State of Texas and mandatory and exclusive venue in any action arising out of this Contract shall be in Harris
County. Texas.

4. Each party paying for the performance of governmental functions must make those payments from current revenues available to the paying party.

5. Each party acknowledges that this Contract has been authorized by the governing body of each party to the Contract.

6. Neither this Contract, nor any term or provision hereof, nor any inclusion by reference shall be construed as being for the benefit of any party not in signatory hereof.

7. This Contract does not create a joint venture or business partnership under Texas law,

8. The total amount of this Contract is an estimate based on data provided by both parties. Invoices will be sent by HCDE for services rendered during the term of this
agreement.

9. In the event that the District makes a payment to HCDE with a credit card. the District agrees to pay to HCDE a surcharge fee consisting of any applicable credit card

fees and costs borne by HCDE. including. without limitation, the processing fee(s) charged to HCDE by the credit card company(ies).

10. HCDE will make every attempt to provide the number of days as indicated, however, some alterations in the staffing within an individual discipline may be
necessary. No changes to the staffing will be made without mutual written consent. In no case will the dollar amount of the contract be exceeded without a formal
contract amendment.

11. In accordance with Senate Bill 9. HCDE submits fingerprints to the State Board for Educator Certification (SBEC) on all new employees. and pursues criminal
history background checks annually on all HCDE employees.

12. Harris County Department of Education adheres to the Uniform Grant Guidance as codified in 2 CFR Part 200. otherwise known as Edgar Department General
Administrative Regulations (EDGAR).

Agreed to:
Superintendent/Designee James Colbert, Ir.. County School Superintendent
Date Date

For HCDE office use only:
Revenue Account No. 199-5-00-111-00-111-5726-0000 Contract Code

lfan-is Coupty

Education
James Colbert, Jr,, County School Superintendent
6300 Irvington Boulevard * Houston, Texas 77022 * Tel: 713.696.6300 * www.hcde-texas.org



0 100 200

e Fect(H)

SCALE:1"=100'

31A-4A TCE

LEGEND:

m TEMPORARY CONSTRUCTION
EASEMENT

|: :| WATERLINE EASEMENT

PROPOSED WATERLINE
PROPERTY LINE

-
— — —
| -
. .
v .+

o4 4 4 R : = .
ELRSUE DEREE e wesfliin
s b . - =)

i
b
|
l.

gty O iy
i ng i 4

T Tpeed -
) COLEEE

Lt Ry
a'lm-nn .
: el 2% 34
— — —
s . .
-

et Srbeerd- ey i T

By -‘

ool >
8. 1 Sy
L — -

-
-
-
REVISION
North Harris Co

REGIONAL WATER
PO

AECOM TECHNICAL SERVICES, INC.
19219 KATY FREEWAY, SUITE 100
HOUSTON, TEXAS 77094-1009
281.646.2400

WWW.AECOM.COM

TBPE REG. NO. F-3580

s

Pty ST

Technical

31A-4B TCE N . | Services, LLC

engineering + construction management

e

T T

o by om———
RRY ROAD

AURORA TECHNICAL
SERVICES, LLC

2121 SAGE ROAD, SUITE 150
HOUSTON, TX 77056
PHONE: 281-453—7/700

BY USER: dpinedab5

- -
—

X FIRM NO.: F—2059

PROJECT 31A
CFISD TCEs

31440 TCE PARCEL S5TA—4

CFISD TCEs.dwg

SCALE:  NOT TO SCALE

. [ vew o+ | orewing soa

REVISION DATE:6/4/2024

DWG. LOCATION: K:\NHCRWA\Segment 31A Design Phase\4—0 Production\4—2 Exhibits\Easements\CFISD Work Area\

LAST MODIFIED: Jun 04, 2024 — 4:31pm
DWG. NAME:



AutoCAD SHX Text
PARCEL 31A-4

AutoCAD SHX Text
PARCEL 31A-5

AutoCAD SHX Text
PARCEL  31A-5

AutoCAD SHX Text
PARCEL  31A-6

AutoCAD SHX Text
PARCEL  31A-7

AutoCAD SHX Text
PARCEL  31A-8

AutoCAD SHX Text
PARCEL  31A-10

AutoCAD SHX Text
PARCEL  31A-9

AutoCAD SHX Text
PERRY ROAD (100' ROW)

AutoCAD SHX Text
WINDFERN ROAD (80' ROW)

AutoCAD SHX Text
CFISD TCEs PARCEL 31A-4

AutoCAD SHX Text
REVISION DATE:6/4/2024

AutoCAD SHX Text
PROJECT 31A

AutoCAD SHX Text
AURORA TECHNICAL  SERVICES, LLC 2121 SAGE ROAD, SUITE 150 HOUSTON, TX 77056 PHONE: 281-453-7700 TX FIRM NO.: F-2059

AutoCAD SHX Text
SHEET NO.     OF  

AutoCAD SHX Text
HORIZ:

AutoCAD SHX Text
VERT:

AutoCAD SHX Text
DRAWING SCALE

AutoCAD SHX Text
NO.   DATE          REVISION         APP.

AutoCAD SHX Text
AECOM TECHNICAL SERVICES, INC. 19219 KATY FREEWAY, SUITE 100 HOUSTON, TEXAS 77094-1009  281.646.2400 WWW.AECOM.COM TBPE REG. NO. F-3580

AutoCAD SHX Text
SCALE:  NOT TO SCALE

AutoCAD SHX Text
1     4

AutoCAD SHX Text
  

AutoCAD SHX Text
LEGEND: TEMPORARY CONSTRUCTION   EASEMENT WATERLINE EASEMENT PROPOSED WATERLINE PROPERTY LINE

Tina Fontaine
Polygon

Tina Fontaine
Polygon

Tina Fontaine
Polygon


1 |
LTTTTRITTTTT
S |

0 100 200

e — Fcot(H)

SCALE:1"=100'

LEGEND:

m TEMPORARY CONSTRUCTION
EASEMENT

I: :I WATERLINE EASEMENT

-.i;: :.”:- 57/4 ; '- ) : ‘ : * - CFISD . E -" t i PROPERTY LINE

3  ALTNERTIVE LEARNING
CENTER

¥ <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>