AGENDA OF REGULAR MEETING
BOARD OF TRUSTEES
SANGER INDEPENDENT SCHOOL DISTRICT
August 10, 2020

6:00 PM

Notice is hereby given that a Regular Meeting of the Board of Trustees of the Sanger
Independent School District will be held August 10, 2020 beginning at 6:00 PM, Denton County
Special Education Cooperative Building, 601 Elm St, Sanger, TX 76266-9635.

The subjects to be discussed or considered, or upon which any formal action may be taken, are as
listed below. Items do not have to be taken in the same order as shown on the meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

1. CALL TO ORDER
2. INVOCATION
3. PLEDGE OF ALLEGIANCE
4. PUBLIC COMMENT
5. REPORTS
A. Finance Department
1. Financial Reports
B. Teaching & Learning
1. Return to Learning Update
2. Texas Health Resources Update on Thrive Program
C. Operations
1. Operations Update
2. Utility Data Report
3. Safety Audit Report
6. COMMUNITY INPUT: ACTION AGENDA ITEM
7. PREVIEW: TASB POLICY UPDATE 115 - LEGAL and LOCAL Policy Revisions -
First of Two Readings
8. ACTION
A. Consent Agenda
1. Minutes of meeting held on July 2020
2.2020-2021 TASB Property/Liability Insurance Renewal
3. Record of Compliance: Public Funds Investment
4. Financial Northwest Companies Addition of Authorized Representatives
B. Employee Sheet August 2020



C. 2020-2021 Sanger ISD Employee Handbook
D. 2020-2021 Sanger ISD Grading Policy
E. 2020-2021 T-Tess Calendar
F. Memorandum of Understanding Between Sanger ISD and JJAEP
G. Memorandum of Understanding Between Sanger ISD and Sanger Education Foundation,
Inc. 2020-2021 School Year
H. Discuss & Consider Superintendent Authorization for Submission of 2020-2021
Asynchronous Plan Summary to the Texas Education Agency Upon Completion
I. TASB Endorsement - Board of Directors - ESC Region 11, Position C
9. SUPERINTENDENT'S REPORT
A. Commitment Survey Update
10. EXECUTIVE SESSION may be called for the purposes permitted in accordance with the
Texas Open Meetings Act, Texas Government Code, Chapter 551, Subchapters D and E.
Before any closed meeting is convened, the presiding officer will publicly identify the
section or sections of the Act authorizing the closed meeting. All final votes, actions, or
decisions will be taken in open session.
11. RECONVENE TO OPEN SESSION
12. BOARD MEMBER COMMENTS
13. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a
closed meeting, the board will conduct a closed meeting in accordance with the Texas Open
Meetings Act, Texas Government Code Chapter 551, subchapters D and E or Texas Government
Code Section 418.183 (f). Before any closed meeting is convened, the presiding officer will
publicly identify the section of the Act authorizing the closed meeting. All final votes, actions,
or decisions, will be taken in open meeting.

This notice was posted in compliance with the Texas Open Meetings Act on August 7, 2020 at

4:00 p.m.
7’3//
/|

Dr. ‘Tofﬁmy Hunter, Superintendent
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Date Run: 08-04-2020 4:20 PM
Cnty Dist: 061-908

Fund 199/0 GENERAL FUND

5000
5700
5710
5730
5740
5750
5760
Total
5800
5810
5830
Total
5900
5930
Total
7000
7900
7910
Total

REVENUES

REVENUE-LOCAL AND INTERMEDIATE
LOCAL REAL/PERS PROPERTY TAXES
TUITION AND FEES

OTHER REVENUES LOCAL SOURCES
REVENUES-COCURRIC/ENTERPRISING
REVENUES FROM INTERMED SOURCES

REVENUE-LOCAL AND INTERMEDIATE

STATE PROGRAM REVENUES
PER CAPITA/FOUNDATION REVENUES
REV/STATE AGENCIES (NOT TEA)

STATE PROGRAM REVENUES

FEDERAL PROGRAM REVENUES
FED REV DIST BY STATE(NOT TEA)

FEDERAL PROGRAM REVENUES

OTHER RESOURCES ACCOUNTS
OTHER RESOURCE ACCOUNTS
OTHER RESOURCES

OTHER RESOURCE ACCOUNTS

Total Revenue Local-State-Federal

Board Report

Comparison of Revenue to Budget

Program: FIN3050
Page: 1 of 7

SANGER ISD File ID: C
As of July
Estimated Revenue Revenue

Revenue Realized Realized Revenue Percent

(Budget) Current To Date Balance Realized
12,859,988.00 -817,001.81 -12,991,036.16 -131,048.16 101.02%
285,000.00 -688.00 -54,588.46 230,411.54 19.15%
275,000.00 -1,718.03 -148,381.60 126,618.40 53.96%
50,000.00 .00 -63,325.01 -13,325.01 126.65%
55,000.00 -27,067.14 -296,757.56 -241,757.56 539.56%
13,524,988.00 -846,474.98 -13,554,088.79 -29,100.79 100.22%
14,139,521.00 -1,477,162.00 -10,612,067.49 3,527,453.51 75.05%
.00 -107,825.23 -1,078,900.08 -1,078,900.08 .00%
14,139,521.00 -1,584,987.23 -11,690,967.57 2,448,553.43 82.68%
240,600.00 .00 -240,599.00 1.00 100.00%
240,600.00 .00 -240,599.00 1.00 100.00%
-258,249.50 -258,249.50 -258,249.50 -516,499.00 100.00%
-258,249.50 -258,249.50 -258,249.50 -516,499.00 100.00%
27,646,859.50 -2,689,711.71 -25,743,904.86 1,902,954.64 93.12%



Date Run:
Cnty Dist:

08-04-2020 4:20 PM
061-908

Fund 199/0 GENERAL FUND

6000
11

6100
6200
6300
6400
6600
Total
12

6100
6200
6300
6400
Total
13

6100
6200
6300
6400
Total
21

6100
Total
23

6100
6200
6300
6400
Total
31

6100
6300
6400
Total
33

6100
6200
6300
6400
Total
34

6100
6200
6300
6400
6600
Total

EXPENDITURES/EXPENSES
INSTRUCTION

PAYROLL COSTS

PROFESSIONAL & CONTRACTED SVS
SUPPLIES AND MATERIALS

OTHER OPERATING COSTS

CPTL OUTLY LAND BLDG & EQUIP

Function11 INSTRUCTION

INSTRUCTIONAL RESOURCES/MEDIA
PAYROLL COSTS

PROFESSIONAL & CONTRACTED SVS
SUPPLIES AND MATERIALS

OTHER OPERATING COSTS

Function12 INSTRUCTIONAL

CURRICULUM & STAFF DEVELOPMENT
PAYROLL COSTS

PROFESSIONAL & CONTRACTED SVS
SUPPLIES AND MATERIALS

OTHER OPERATING COSTS

Function13 CURRICULUM & STAFF

INSTRUCTIONAL LEADERSHIP
PAYROLL COSTS

Function21 INSTRUCTIONAL

SCHOOL LEADERSHIP

PAYROLL COSTS

PROFESSIONAL & CONTRACTED SVS
SUPPLIES AND MATERIALS

OTHER OPERATING COSTS

Function23 SCHOOL LEADERSHIP

GUIDANCE AND COUNSELING SVS
PAYROLL COSTS

SUPPLIES AND MATERIALS
OTHER OPERATING COSTS

Function31 GUIDANCE AND

HEALTH SERVICES

PAYROLL COSTS

PROFESSIONAL & CONTRACTED SVS
SUPPLIES AND MATERIALS

OTHER OPERATING COSTS

Function33 HEALTH SERVICES

Function34 STUDENT TRANSPORTATION

STUDENT TRANSPORTATION
PAYROLL COSTS

PROFESSIONAL & CONTRACTED SVS
SUPPLIES AND MATERIALS

OTHER OPERATING COSTS

CPTL OUTLY LAND BLDG & EQUIP

Board Report
Comparison of Expenditures and Encumbrances to Budget

Program: FIN3050
Page: 2 of 7

SANGER ISD File ID: C
As of July
Encumbrance Expenditure Current Percent

Budget YTD YTD Expenditure Balance Expended
-14,230,323.93 .00 11,489,056.61 182,674.79 -2,741,267.32 80.74%
-173,430.00 .00 179,018.13 5,072.91 5,588.13 103.22%
-492,667.57 21,802.36 533,032.46 280,180.86 62,167.25 108.19%
-8,240.00 .00 1,240.00 .00 -7,000.00 15.05%
-60,000.00 .00 60,000.00 60,000.00 .00  100.00%
-14,964,661.50 21,802.36 12,262,347.20 527,928.56 -2,680,511.94 81.94%
-177,864.00 .00 154,520.90 1,237.15 -23,343.10 86.88%
-17,250.00 .00 17,250.00 .00 .00  100.00%
-52,568.00 14.91 52,133.32 35.59 -419.77 99.17%
-200.00 .00 .00 .00 -200.00 -.00%
-247,882.00 14.91 223,904.22 1,272.74 -23,962.87 90.33%
-26,743.00 .00 25,531.83 1,016.27 -1,211.17 95.47%
-73,000.00 .00 47,070.94 .00 -25,929.06 64.48%
-25,900.00 399.91 22,685.22 5,131.50 -2,814.87 87.59%
-50,359.00 219.00 18,144.85 625.00 -31,995.15 36.03%
-176,002.00 618.91 113,432.84 6,772.77 -61,950.25 64.45%
-330,494.00 .00 331,723.60 30,919.74 1,229.60 100.37%
-330,494.00 .00 331,723.60 30,919.74 1,229.60 100.37%
-1,670,397.00 .00 1,599,910.45 118,294.01 -70,486.55 95.78%
-4,857.00 315.00 599.00 .00 -3,943.00 12.33%
-29,306.00 .00 22,175.78 507.77 -7,130.22 75.67%
-18,477.00 950.00 6,856.06 430.00 -10,670.94 37.11%
-1,723,037.00 1,265.00 1,629,541.29 119,231.78 -92,230.71 94.57%
-641,787.00 .00 605,066.99 31,607.30 -36,720.01 94.28%
-77,533.00 .00 22,626.83 .00 -54,906.17 29.18%
-2,133.00 .00 440.08 .00 -1,692.92 20.63%
-721,453.00 .00 628,133.90 31,607.30 -93,319.10 87.07%
-286,813.00 .00 271,326.23 2,185.03 -15,486.77 94.60%
-660.00 .00 676.00 .00 16.00 102.42%
-14,362.00 .00 10,219.44 .00 -4,142.56 71.16%
-2,565.00 159.50 2,252.15 .00 -153.35 87.80%
-304,400.00 159.50 284,473.82 2,185.03 -19,766.68 93.45%
-619,474.00 .00 661,466.73 18,358.50 41,992.73 106.78%
-60,800.00 241.32 48,495.67 11,101.47 -12,063.01 79.76%
-150,150.00 16,260.80 115,183.28 4,650.32 -18,705.92 76.71%
-51,500.00 .00 56,036.16 126.32 4,536.16 108.81%
-375,000.00 .00 352,681.19 59,481.00 -22,318.81 94.05%
-1,256,924.00 16,502.12 1,233,863.03 93,717.61 -6,558.85 98.17%
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Date Run: 08-04-2020 4:20 PM
Cnty Dist: 061-908

Fund 199/0 GENERAL FUND

6000
36

6100
6200
6300
6400
Total
41

6100
6200
6300
6400
Total
51

6100
6200
6300
6400
6600
Total
52

6200
Total
53

6100
6200
6300
6400
Total
61

6100
6300
6400
Total
71

6500
Total
93

6400
Total
95

6200
Total
99

6200
Total

- EXPENDITURES/EXPENSES

- CO-CURRICULAR ACTIVITIES

- PAYROLL COSTS

- PROFESSIONAL & CONTRACTED SVS
- SUPPLIES AND MATERIALS

- OTHER OPERATING COSTS
Function36 CO-CURRICULAR ACTIVITIES
- GENERAL ADMINISTRATION

- PAYROLL COSTS

- PROFESSIONAL & CONTRACTED SVS
- SUPPLIES AND MATERIALS

- OTHER OPERATING COSTS
Function4l GENERAL ADMINISTRATION
- PLANT MAINTENANCE & OPERATION
- PAYROLL COSTS

- PROFESSIONAL & CONTRACTED SVS
- SUPPLIES AND MATERIALS

- OTHER OPERATING COSTS

- CPTL OUTLY LAND BLDG & EQUIP
Function51 PLANT MAINTENANCE &

- SECURITY & MONITORING SERVICES
- PROFESSIONAL & CONTRACTED SVS
Function52 SECURITY & MONITORING
- DATA PROCESSING SERVICES

- PAYROLL COSTS

- PROFESSIONAL & CONTRACTED SVS
- SUPPLIES AND MATERIALS

- OTHER OPERATING COSTS
Function53 DATA PROCESSING

- COMMUNITY SERVICES

- PAYROLL COSTS

- SUPPLIES AND MATERIALS

- OTHER OPERATING COSTS
Function61 COMMUNITY SERVICES

- DEBT SERVICE

- DEBT SERVICE

Function71 DEBT SERVICE

- PAYMENTS-SHARED SERVICES

- OTHER OPERATING COSTS
Function93 PAYMENTS-SHARED

- PAYMENTS TO JUV JUSTICE ALTERN
- PROFESSIONAL & CONTRACTED SVS
Function95 PAYMENTS TO JUV JUSTICE
- TAX APPRAISAL

- PROFESSIONAL & CONTRACTED SVS
Function99 TAX APPRAISAL

Total Expenditures

Board Report
Comparison of Expenditures and Encumbrances to Budget

Program: FIN3050
Page: 3 of 7

SANGER ISD File ID: C
As of July
Encumbrance Expenditure Current Percent
Budget YTD YTD Expenditure Balance Expended
-917,077.00 .00 899,818.42 30,842.57 -17,258.58 98.12%
-93,108.00 .00 100,585.56 10,301.00 7,477.56 108.03%
-171,948.20 22,749.28 135,934.50 7,412.56 -13,264.42 79.06%
-135,253.80 4,697.21 78,300.96 -1,641.70 -52,255.63 57.89%
-1,317,387.00 27,446.49 1,214,639.44 46,914.43 -75,301.07 92.20%
-793,792.00 .00 842,459.07 64,173.90 48,667.07 106.13%
-156,108.00 .00 152,404.41 4,565.53 -3,703.59 97.63%
-58,296.00 147.43 44,954.80 3,094.57 -13,193.77 77.11%
-62,726.00 .00 54,165.40 2,195.52 -8,560.60 86.35%
-1,070,922.00 147.43 1,093,983.68 74,029.52 23,209.11 102.15%
-1,150,718.00 .00 1,251,249.82 150,440.46 100,531.82 108.74%
-1,376,350.00 49,845.00 978,505.79 103,066.55 -347,999.21 71.09%
-352,700.00 16,978.89 239,413.29 31,709.62 -96,307.82 67.88%
-168,000.00 .00 186,125.06 .00 18,125.06 110.79%
-292,050.00 126,452.54 164,700.00 41,441.00 -897.46 56.39%
-3,339,818.00 193,276.43 2,819,993.96 326,657.63 -326,547.61 84.44%
-77,500.00 .00 77,500.00 .00 .00 100.00%
-77,500.00 .00 77,500.00 .00 .00 100.00%
-299,997.00 .00 241,994.63 21,064.44 -58,002.37 80.67%
-176,000.00 4,940.00 106,589.19 17,844.30 -64,470.81 60.56%
-74,925.00 .00 59,914.32 672.00 -15,010.68 79.97%
-4,500.00 .00 4,381.79 .00 -118.21 97.37%
-555,422.00 4,940.00 412,879.93 39,580.74 -137,602.07 74.34%
-156,997.00 .00 161,616.56 5,426.25 4,619.56 102.94%
-19,500.00 .00 4,408.48 .00 -15,091.52 22.61%
-4,000.00 .00 577.00 69.00 -3,423.00 14.42%
-180,497.00 .00 166,602.04 5,495.25 -13,894.96 92.30%
-383,171.00 .00 295,382.20 .61 -87,788.80 77.09%
-383,171.00 .00 295,382.20 .61 -87,788.80 77.09%
-830,000.00 .00 829,506.22 .00 -493.78 99.94%
-830,000.00 .00 829,506.22 .00 -493.78 99.94%
-8,500.00 .00 .00 .00 -8,500.00 -.00%
-8,500.00 .00 .00 .00 -8,500.00 -.00%
-100,000.00 .00 94,382.63 .00 -5,617.37 94.38%
-100,000.00 .00 94,382.63 .00 -5,617.37 94.38%
-27,588,070.50 266,173.15 23,712,290.00 1,306,313.71 -3,609,607.35 85.95%
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Date Run: 08-04-2020 4:20 PM
Cnty Dist: 061-908

Fund 240/0 NATL BREAKFAST/LUNCH PROGRAM

Board Report
Comparison of Revenue to Budget

Program: FIN3050
Page: 4 of 7

5000 - REVENUES

5700 - REVENUE-LOCAL AND INTERMEDIATE
5740 - OTHER REVENUES LOCAL SOURCES
5750 - REVENUES-COCURRIC/ENTERPRISING
5760 - REVENUES FROM INTERMED SOURCES
Total REVENUE-LOCAL AND INTERMEDIATE
5800 - STATE PROGRAM REVENUES

5820 - STATE REV DISTRIBUTED BY TEA

5830 - REV/STATE AGENCIES (NOT TEA)

Total STATE PROGRAM REVENUES

5900 - FEDERAL PROGRAM REVENUES

5920 - FED REV DISTRIBUTED BY TEA

Total FEDERAL PROGRAM REVENUES

Total Revenue Local-State-Federal

SANGER ISD File ID: C
As of July
Estimated Revenue Revenue
Revenue Realized Realized Revenue Percent
(Budget) Current To Date Balance Realized
700.00 .00 .00 700.00 .00%
641,396.00 27.85 -352,681.48 288,714.52 54.99%
3,000.00 .00 -291.30 2,708.70 9.71%
645,096.00 27.85 -352,972.78 292,123.22 54.72%
5,600.00 .00 -5,234.84 365.16 93.48%
.00 -3,468.93 -35,006.17 -35,006.17 .00%
5,600.00 -3,468.93 -40,241.01 -34,641.01 718.59%
719,000.00 .00 -568,418.59 150,581.41 79.06%
719,000.00 .00 -568,418.59 150,581.41 79.06%
1,369,696.00 -3,441.08 -961,632.38 408,063.62 70.21%
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Date Run: 08-04-2020 4:20 PM
Cnty Dist: 061-908

Fund 240/0 NATL BREAKFAST/LUNCH PROGRAM

Board Report

Comparison of Expenditures and Encumbrances to Budget

Program: FIN3050
Page: 5 of 7

6000 - EXPENDITURES/EXPENSES

35 FOOD SERVICES

6100 - PAYROLL COSTS

6200 - PROFESSIONAL & CONTRACTED SVS
6300 - SUPPLIES AND MATERIALS

6400 - OTHER OPERATING COSTS

Total Function35 FOOD SERVICES

Total Expenditures

SANGER ISD File ID: C
As of July
Encumbrance Expenditure Current Percent

Budget YTD YTD Expenditure Balance Expended
-635,496.00 .00 545,700.86 11,543.05 -89,795.14 85.87%
-70,000.00 .00 29,465.18 4,175.00 -40,534.82 42.09%
-663,000.00 .00 429,213.55 330.00 -233,786.45 64.74%
-1,200.00 .00 .00 .00 -1,200.00 -.00%
-1,369,696.00 .00 1,004,379.59 16,048.05 -365,316.41 73.33%
-1,369,696.00 .00 1,004,379.59 16,048.05 -365,316.41 73.33%
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Date Run: 08-04-2020 4:20 PM
Cnty Dist: 061-908

Fund 511/0 DEBT SERVICE FUNDS-LOC DEFINED

5000 - REVENUES

5700 - REVENUE-LOCAL AND INTERMEDIATE
5710 - LOCAL REAL/PERS PROPERTY TAXES
5740 - OTHER REVENUES LOCAL SOURCES
Total REVENUE-LOCAL AND INTERMEDIATE
5800 - STATE PROGRAM REVENUES

5820 - STATE REV DISTRIBUTED BY TEA
Total STATE PROGRAM REVENUES

Total Revenue Local-State-Federal

Board Report
Comparison of Revenue to Budget

Program: FIN3050
Page: 6 of 7

SANGER ISD File ID: C
As of July
Estimated Revenue Revenue

Revenue Realized Realized Revenue Percent

(Budget) Current To Date Balance Realized
2,886,838.00 -183,273.73 -2,911,519.74 -24,681.74 100.85%
11,000.00 -54.18 -7,504.03 3,495.97 68.22%
2,897,838.00 -183,327.91 -2,919,023.77 -21,185.77 100.73%
.00 .00 -80,876.00 -80,876.00 .00%
.00 .00 -80,876.00 -80,876.00 .00%
2,897,838.00 -183,327.91 -2,999,899.77 -102,061.77 103.52%
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Date Run: 08-04-2020 4:20 PM
Cnty Dist: 061-908

Fund 511/0 DEBT SERVICE FUNDS-LOC DEFINED

6000 - EXPENDITURES/EXPENSES

71 - DEBT SERVICE
6500 - DEBT SERVICE

Total Function71 DEBT SERVICE

Total Expenditures

Board Report
Comparison of Expenditures and Encumbrances to Budget

Program: FIN3050
Page: 7 of 7

SANGER ISD File ID: C
As of July
Encumbrance Expenditure Current Percent
Budget YTD YTD Expenditure Balance Expended
-2,853,050.00 .00 2,611,713.00 630,848.00 -241,337.00 91.54%
-2,853,050.00 .00 2,611,713.00 630,848.00 -241,337.00 91.54%
-2,853,050.00 .00 2,611,713.00 630,848.00 -241,337.00 91.54%
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SANGER INDEPENDENT SCHOOL DISTRICT
MONTHLY CASH AND INVESTMENT REPORT
FOR THE MONTH JULY 2020

Deposits and Checks and
Market Value Interest Transfers Transfers Market Value Average rate
Account 30-Jun-20 Earnings In Out 30-Jul-20 of return

General Fund $9,195,150.85 $1,186.39 $2,446,806.23 $2,012,589.00 $9,630,554.47 0.1512%
Worker's Comp Fund $4,674.39 $0.60 $0.00 $0.00 $4,674.99 0.1512%
Interest and Sinking Fund $871,622.15 $54.18 $195,862.73 $630,848.00 $436,691.06 0.1512%
Clearing Account Gen Operating $1,287,438.92 $144.91 $2,140,646.33 $2,710,819.72 $717,410.44 0.1500%
Activity Account $197,826.30 $24.66 $3,815.40 $8,982.00 $192,684.36 0.1500%
Workers Compensation Fund $64,255.15 $8.03 $0.00 $2,139.00 $62,124.18 0.1500%
Certificates of Deposit $1,788,344.32 $292.40 $0.00 $1,788,636.72 0.3090%
I [ $1,818,394.96 $0.00 $0.00 $0.00 $1,818,394.96
I | $1,004,093.26 $485.34 $0.00 $1,004,965.33 0.2600%

$15,227,707.04 $2,196.51 $4,787,130.69 $5,365,377.72 $15,656,136.51

The investment activities are in compliance with the District investment policies and House Bill 2459.

INVESTMENT OFFICERS:

Dr.Tommy Hunter

16

Monica Miller, CFO/HR
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Teaching and {earning

Online Registration for Returning Students PK-12
Professional Development for August 2020
Online Orientation

Planning in Canvas
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_ (Together Harnessing Resources to give Individuals Voice & Empowerment)

Presented by Dr. Ann Hughes
August 10, 2020
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Background Information

TX Health Resources Grant
$300,000 to be spent between August 2019 & December 2020

Focus was on food insecurities & behavioral health ages 12-20 in 76266 zip
code

No matching funds requirement

Partnership formed between Sanger ISD, First Refuge Ministries, First
Baptist Church of Sanger & City of Sanger was awarded this grant

20




Food Insecurities

* First Refuge, Sanger opened in September 2019

® Located in house owned by First Baptist Church, directly across street from
church

° First Baptist leased house to First Refuge for $1 annually
* Grocery Store, medical & counseling rooms are set up in the house

* Both dried, canned food & fresh food (produce, milk, eggs, meat) are
available in the grocery store

21




Food Insecurities

- Fist Refuge Food Pantry opens Mondays from 1 to 4pm & Thursdays from 9 to Noon
- Plans are in place to begin offering evening hours once weekly soon

- Between October 2019 and February 2020, an average of 45 families were served weekly at food
pantries

- Between March 2020 and July 2020, this number has risen to an average of 220 families served
weekly

- A Grocery Store at LTHS will be opened by September 2020 & will help provide food for

students of families at LTHS and also augment monthly SISD Backpack Program with fresh
food

- The First Saturday monthly food truck run by First Baptist Church has seen similar increases
during these times

22




Behavioral Health

* A Crisis Counselor has seen 95 students last school year at SHS & SHS

* Common topics addresses included substance use, home issues, anger
management, homelessness, depression & anxiety

* Several students & families received counseling and/or medical services at
First refuge

* Interagency, Wrap Around Services were also provided for families with
most intensive needs

23




Behavioral Health Interventions

Ripple Effects, a resiliency program, was implemented for students at SHS & LTHS

Nationally recognized and research validated program that consists of over 150 modules
related to mental health & problem solving issues

Modules can be direct taught by the teacher and/or can be done in self paced manner

All modules are available online which helped during COVID shutdown

Over 250 students participated in these modules

24




Next Steps — Moving Forward

* TX Health Resources has a new grant competition with awards of $300,000
being made in December 2021

° If awarded a grant, THRIVE could expand in the following ways:

Open a community garden to have fresh food and produce available at food pantries
Host a Farmer’s Market monthly to sell produce to help project be self sustaining
Have a ”Traveling Truck,” provide food pantry in rural areas once monthly

Have the Crisis Counselor see students in grades PreK-6 also

Expand Ripple Effects Program to PreK-6

25
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Sanger Independent School District

Operations Report- Summer Work 2020 August 2020

* SHS Portable- Interior painting has been completed. Electrical supply has been completed.
Fire, data, and phone communication/intercom wiring and device installation is currently
scheduled for August 11th. Concrete flatwork will be scheduled once the final inspection is
complete. At the time of this report the final inspection has not been scheduled as there are a
few lights/plugs that are not working and are currently being repaired.

* LTHS Roof- The roof on Linda Tutt High School has been completed. The contractor is in the
process of scheduling an inspection from Duro-Last, who is the manufacturer of the roofing
material used. The roof has to meet Duro-Last’s criteria before they will initiate the warranty.

Educate. Insgre. Elevate



Sanger Independent School District

e SHS- Gymnasium Roof Drains/Athletic Hallway Leak- This project is completed. Since
completion, we have experienced two episodes of rain (7/27, 7/30) and no leaks were
detected. We will begin removing as must rust as possible from the existing door frame and
applying a rust convertor and paint. Flooring and ceiling tiles will also be replaced. This will be
a cosmetic fix, as the door frame needs to be replaced. Due to timing, and the extent of the
work involved for a full replacement, this will need to take place during an extended break.

» Baseball/Softball Field Infield Renovation- Renovations are 85% complete. New sod is
scheduled to deliver on Monday, August 10". There was a delay due to the rain we had in the
last week of July.

SHS Gym Floor repair- We received some damage back in June from a leaking HVAC unit that
caused a section of the competition gym floor to buckle. Our gym vendor advised placing a fan,
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Sanger Independent School District
drawing air underneath the floor, in hopes of removing the heave. After four weeks, little movement
was realized, therefore we initiated replacing the damaged section with new wood. Due to timing and
scheduling the work began on August 3. At the time of this report new wood has been installed.
Next steps will be sanding, re-finishing, and blending this area with the remaining floor as best as
possible. We are currently using Indian Gym until this gym is available, which will likely be the week
of August 17", or sooner.

New Bus- Our fourth and final bus has delivered since the last board meeting. This completes the
delivery of the buses that were purchased in December 2019.

Educate. Insggire. Elevate



Sanger ISD Utility Report

Paid: 7/2020 Month 11
2019/2020 Budget| September Octob k D b January February March April May June July August YTD YTD % of Budget
Electric
Sanger High School $ 198,000.00 | $ 24,723.31| $ 23,081.55 | $ 13,184.08 | $ 12,373.68 | $ 12,550.97 | $ 12,589.60 | $ 11,912.54 | $ 9,471.10 | $ 10,310.59 | $ 14,034.33 | $ 14,976.00 $ 159,207.75 80%
Linda Tutt High School S 26,500.00 | $ 2,757.52|$ 3,197.20|$ 2,386.36|S 1,585.84|S 1,276.84|S$ 1,250.56 |$ 1,893.52|S$ 1,337.48|$ 580.72|$ 69050 [ $ 1,007.68 S 17,964.22 68%
Sanger Middle School S 126,500.00 | $ 14,397.36 | $ 17,383.68 | $ 13,384.23|S 9,537.36|S 9,033.56 | S 8,528.16 | S 11,397.48 | S 8,848.60|S 3,251.88|S 3,874.92|S 9,035.76 $ 108,672.99 86%
Clear Creek Intermediate S 58,500.00 | $ 6,811.67 |S 5981.93|S 4,60653|S 4,33568|S$ 5,186.02|S 5453.71|$ 3,82515|S 2,21036 (S 2,535.29 S 3,953.44 S 4,376.26 S 49,276.04 84%
Chisholm Trail Elementary S 53,500.00 | $ 5921.08|$ 6,746.80|S 4,855.48|S 3,809.56|S 3,578.80|$ 3,415.84|$ 4,578.04|S$ 3,177.00|$ 1,388.92|$ 1,841.80|$ 2,254.36 $  41,567.68 78%
Butterfield Elementary School S 67,500.00 | S 8,396.55 | S 7,464.86|S 4,52545|S 3,84963|S 3,985.73|S 4,119.77|$ 3,543.05|S 2,301.84 S 2,805.26 | S 4,321.73|$ 4,922.25 $ 50,236.12 74%
Sanger Sixth Grade S 36,000.00 | $ 420432 |$ 5,308.44|S 3,727.68|$ 2,191.08|$ 1,770.84|$ 1,532.88|$ 2,071.32|$ 1,872.00|$ 738.96 | $ 1,304.76 | $ 2,052.36 S 26,774.64 74%
$ 566,500.00 | $ 67,211.81 | $ 69,164.46 46,669.81 37,682.83 37,382.76 36,890.52 39,221.10 29,218.38 21,611.62| 30,021.48| $ 38,624.67 $ 453,699.44 80%
Water/Sewer
Sanger High School S 106,000.00 [ S  4,708.05|$ 5,496.70 | $ 4,690.11 |$ 3,049.53 S 3,204.91|$ 2,222.10|$ 3,675.26|$ 2,997.00|S$ 2,173.60|$ 2,471.24|$ 1,921.98 S 36,610.48 35%
Linda Tutt High School S 7,400.00 | $ 563.35 | $ 593.71 | $ 541.66 | $ 530.52 | $ 533.55 | $ 467.56 | $ 611.05 | $ 506.00 | $ 457.40 | S 54573 |$ 501.30 S 5,851.83 79%
Sanger Middle School S 45,000.00 [ $ 3,775.64 | S 3,960.74 | S 4,371.78 |$ 4,61422|S 3,61459|S 4,179.98|S 4,827.91|$ 4,21868|$ 4,891.34|$ 5191.76 | S 2,784.48 S 46,431.12 103%
Clear Creek Intermediate $ 13,000.00 | $ 1,476.13|$ 1,512.97 |$ 1,377.89|$ 1,41473|$ 1,328.77|$ 1,086.66|$ 1,672.61|$ 1,162.00|$ 1,022.92|$ 1,068.58|$ 1,022.92 $  14,146.18 109%
Chisholm Trail Elementary S 20,000.00 | $ 1,446.19 | S 1,930.01|S$ 1,824.41|S 1,641.44|$ 154197 S 1,247.25|$ 2,033.77|$ 1,322.00|$ 981.32|$ 1,410.60|$ 955.18 S 16,334.14 82%
Butterfield Elementary School S 40,000.00 | $ 4,324.21|S 7,76261|S 7,88541|S 6,043.41|S 151941 |S$ 1,22039($ 191264 (S 1,290.00|S$S 1,14431|$ 1,162.79|$ 1,14431 S  35,409.49 89%
Sanger Sixth Grade S 20,000.00 | $ 1,083.98 | $ 1,452.43|S$ 1,285.18|S 1,236.85|$ 1,155.14|$ 1,085.11|$ 1,627.27|$ 1,265.00|$ 1,085.69 |S 1,047.92 S 1,031.84 S  13,356.41 67%
$ 251,400.00 | $ 17,377.55 | $ 22,709.17 21,976.44 18,530.70 12,898.34 11,509.05 16,360.51 12,760.68 11,756.58| 12,898.62 9,362.01 $ 168,139.65 67%
Telephone
Sanger High School S 11,500.00 | $  1,134.53|$ 1,13593|$ 1,14537[$ 1,080.50 | $ 920.27 | $ 867.43 | $ 929.65 | $ 921.32 | $ 921.41|$ 92141 |$ 933.02 $ 10,910.84 95%
Linda Tutt High School S 2,500.00 | $ 225.20 | $ 225.60 | $ 227.36 | $ 152.46 | S 54.26 | $ 117.84 | S 108.74 | S 108.24 | S 108.34 | $ 10834 | S 110.48 S 1,546.86 62%
Sanger Middle School S 12,000.00 | $ 665.02 | $ 665.72 | $ 671.60 | $ 615.64 | $ 497.46 | S 517.10 | $ 507.70 | $ 51259 | $ 512.74|$ 512.74|$ 511.50 S 6,189.81 52%
Clear Creek Intermediate S 3,500.00 | $ 266.30 | $ 266.48 | S 268.76 | S 268.76 | S 267.74 | S 267.85 | S 267.85 | S 267.40 | $ 267.45|S 267.45|$S  269.40 S 2,945.44 84%
Chisholm Trail Elementary S 12,500.00 | $ 43340 | S 433.80 | $ 44940 | S 385.86 | $ 326.61 | S 326.72 | $ 326.72 | $ 326.22 | $ 326.27 |$ 32627 |$S  328.44 S 3,989.71 32%
Butterfield Elementary School S 6,300.00 | $ 266.30 | $ 266.48 | S 268.76 | $ 268.76 | S 267.74 | S 267.85 | S 267.85 | $ 267.40 | $ 267.45|S 267.45|S  269.40 S 2,945.44 47%
Sanger Sixth Grade/ADMIN S 21,000.00 | S 657.91 | $ 658.33 | $ 699.89 | $ 773.60 | $ 536.55 | $ 536.88 | $ 536.88 | $ 547.04 | $ 547.19 |$S 547.19|S 551.94 S 6,593.40 31%
$ 69,300.00 | $ 3,648.66 | $ 3,652.34 |$ 3,731.14 |$ 3,545.58 |$ 2,870.63 | $ 2,901.67 [$ 2,945.39 | $ 2,950.21 [ $ 2,950.85 | $ 2,950.85 [ $ 2,974.18 $ 35,121.50 51%
NATURAL GAS
Sanger High School S 20,000.00 | $ 55.81|$ 31.94 | $ 901.81|$ 2,316.44|S 3,174.01 (S 3,022.21 (S 2,427.67|$ 1,012.48|$ 808.28 | S (539.71) S 12,741.22 64%
Linda Tutt High School S 2,500.00 | $ 4590 | $ 57.87 | $ 121.96 | $ 295.11 | $ 44299 |$ 47011 |S 43880 $ 160.70 | $ 65.16 | $ 56.41 | $ 56.41 S 2,211.42 88%
Sanger Middle School S 15,000.00 | $ 210.60 | $ 250.74 |$ 1,034.49|S 2,116.03|$S 2,385.16|S 2,474.80|S 2,467.65|S 1,048.94|$S 636.96 | S 223.63 S 12,568.56 84%
Clear Creek Intermediate S 2,500.00 | $ 76.69 | S 102.06 | $ 165.55 | $ 272,62 | S 44623 | S  409.90 | $ 334.71 | $ 154.62 | $ 175.19 | $ (51.94)| $ 8.89 S 2,094.52 84%
Chisholm Trail Elementary S 4,500.00 | $ 79.77 | $ 103.73 | $ 22297 | $ 378.93 | $ 543.03 |$S 470.75|S 44108 |$ 227.48 | $ 216.45 | S 13.49 | $ 80.03 S 2,777.71 62%
Butterfield Elementary School S 5,200.00 | $ 91.23 | $ 128.04 | $ 301.54 | $ 468.26 | $ 579.77 | $ 623.73 | $ 539.44 | $ 194.52 | $ 520.19 | $ (367.87) S 2,791.50 54%
Sanger Sixth Grade/ADMIN S 9,000.00 | $ 139.36 | $ 156.74 | S 279.69 | $ 953.61 | S 1,231.90 S 1,248.17|$ 1,039.47 | S 348.57 | $ 253.07 |$ 208.04|$ 125.85 S 5,984.47 66%
$ 58,700.00 | $ 699.36 | $ 83112 |$ 3,028.01 |$ 6,801.00 |$ 8,803.09 |$ 8,719.67 |$ 7,688.82 S 3,147.31 |$ 2,675.30 [$ (457.95) $ (766.33) $ 41,169.40 70%
Fuel (Propane/Gas/Diesel)
$ 108,150.00 | $  1,465.27 | $ 10,102.12 | $ 26,221.00 | $ 14,630.00 | $ 10,912.06 [ $ 5,985.00 | $ 1,111.35 | $ 13,929.64 | $ = |8 = |8 = $ 84,356.44 78%
Copiers (XEROX)
$ 85,553.00 | $ 1,545.04 |$ 4,786.35 |$ 8,000.71 | $ 8,766.69 | $ 7,664.62 |$ 7,299.15|$ 9,661.44 |$ 7,300.49 | $ 6,128.13 | $ 6,165.10 | $ 6,237.44 $ 73,555.16 86%

Utility usage costs are paid after each billing cycle, therefore, creating a month lag.
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This incresase is largely due to the units at Indian Gym running as Skills and Conditioning was moved to this site due to SHS gym floor damage/repairs.
This reduction should be a reflection of the leak that was found last month in the SMS ball field area.
_These credits are still due to meter reading discrepancies during COVID-19 as they were estimated.




Sanger Independent School District

Safety Report- 3 Year Audits Complete August 2020

The district’s required 3 year safety audits (for instructional facilities) were completed in
May. As you read through these audits you will find they have revealed our
instructional facilities are safer than reported during the last audit that was performed in
2017. Many measures have been put into place at each of our campuses ranging from
improved policies and procedures, equipment, signage, and improved processes to
name the least. As we continue to work through these audits there are some
recommendations that can/will be addressed. Larger scale items will likely be part of
bond/capital projects.

The district recently was approved for a safety security grant valued at $44, 643.00.
This money will be available in the 2020/2021 budget cycle and will be used for items
such as fencing and additional two way communication equipment.

In the near future, Dr. Hunter and | will work together revising our district safety
committee as it will need to include our board president and one additional board
member along with other district employees, first responders, our SRO, etc..

ohn Knowles iqy&

Executive Director for Operations

Educate. Inspire. Elevate
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Region 10 ESC
Safety and Security Audit Report

District Sanger ISD

Facility Name: Sixth Grade Center

Facility Address 508 North Seventh, Sanger, Texas 76266

Facility Contact: Larry Shuman Principal Ishuman @sangerisd.net
Texas Stevens Assistant Principal texas.stevens@sangerisd.net
Name Title email
District Contact: John Knowles Ex. Director of Operations john.knowles@sangerisd.net
Name Title email

Date of On-Site Visit: June 1, 2020
Auditor: Don Newsom
INTRODUCTION

Senate Bill 11 (see 37.108 TEC) requires every school district to conduct a security
audit of district facilities at least once every three years. The first reporting deadline
was August 31, 2008.

Region 10 ESC, Division of Administration, as a "Comparable Public or Private
Agency" as specified in the law, has established "recommended procedures" for
meeting the requirements of the legislation.

The Sanger Independent School District has engaged Region 10 ESC to audit the
district's facilities during the 2019-2020 school year. The district will utilize the report from
Region 10 and combine it with any additional information the district has available

pertaining to the safety and security of students and staff and submit a report to the
Sanger ISD Board of Education.

The scope of Region 10's audit includes interviews, observations and other
information that may be considered appropriate for the final audit.

METHODOLOGY

The auditor met with Principal Larry Shuman, Assistant Principal Texas Stevens
and Executive Director of Operations, John Knowles on June 1, 2020. The auditor
inspected the facility, made observations, and interviewed some members of the
staff. Inspections, observations, and interviews were documented. The school was
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e There is no administrative expectation for office and other administrative doors.
e The building has no emergency lighting, but no security system.

e The fire alarm and PA systems are connected to all parts of the main building.
Communication with the gymnasiums is with walkie talkies.

e The classrooms have multiple ways to contact the front office.

e The auditor observed nothing on the interior of the building that presents a safety
issue except the location of the front office in relation to the main entrance. A
solution to improve that situation is being discussed.

COMMENDATIONS
e There is law enforcement (Sanger Police) on the campus on a regular basis.
e The school has a full time nurse.

e The exterior kitchen door has a window and a buzzer on the exterior.

e There are numbers on exterior doors. This information is on exit route maps that
are shared with local responders.

e School has supplied staff with “Go” bags, containing necessary supplies they need
when they evacuate the building including a non-verbal (red/green cards) system
to communicate.

e There is communication between front office staff, administration and teachers
with substitutes related to safety and security.

e Badges for visitors designate the area they are visiting.
e The campus has a primary emergency team that meets regularly.

e Staff supervise (adult physical presence) students as they move to and from the
main building to gymnasium and when on the playground.

e The campus has a student assistance program led by the counselor.

e Campus administration has an expectation for the status of classroom doors
when occupied.

33



Door magnets have been purchased and installed on each interior door to allow
for quick security during lockdowns.

Window coverings have been made for each interior door for quick covering
during lockdowns.

Exterior doors have been numbered.

Walkie talkies have been added and more ordered for communication throughout
the building and during emergencies.

The number of scheduled drills has increased and include lockdown drills each
semester.

A full time nurse has been added to the staff.

Fire drill signals have moved from the bell system to the fire alarm system.

RECOMMENDATIONS and CONCERNS

Any exterior door that a visitor might consider to be an entry door needs visitor
entry information.

Post specific entry procedures outside the main entry area of school.

Post on the interior of all exterior doors signage related to opening or propping
open.

Survey all staff to identify skills related to safety. Post and communicate
information to other staff members.

Add teachers from different areas of the building to the campus safety team.
Periodically, practice a “reverse” drill as part of the evacuation drills and discuss
with students and staff the exit routes and lockdown procedures during lunch

periods.

In conjunction with other schools or through the district, provide some verbal de-
escalation training for staff in the front office to welcome visitors.

Take every opportunity to share safety information with staff, students, and the
school community.
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Region 10 ESC
Safety and Security Audit Report

District Sanger ISD

Facility Name: Chisholm Trail Elementary-

Facility Address: 810 North Keaton, Sanger, Texas 76266

Facility Contact: Cari Cockrell Principal ccockrell@sangerisd.net

Kimberly Mills Assistant Principal kimberly.mills@sangeris.net
Name Title e-mail
District Contact: John Knowles Ex. Director of Operations john.knowles@sangerisd.net
Name Title email

Date of On-Site Visit: June 1, 2020

Auditor: Don Newsom

INTRODUCTION

Senate Bill 11 (see 37.108 TEC) requires every school district to conduct a security
audit of district facilities at least once every three years. The first reporting deadline
was August 31, 2008.

Region 10 ESC, Division of Administration, as a "Comparable Public or Private
Agency" as specified in the law, has established "recommended procedures" for
meeting the requirements of the legislation.

The Sanger Independent School District has engaged Region 10 ESC to audit the
district's facilities during the 2019-2020 school year. The district will utilize the report from

Region 10 and combine it with any additional information the district has available
pertaining to the safety and security of students and staff and submit a report to the
Sanger ISD Board of Education.

The scope of Region 10's audit includes interviews, observations and other
information that may be considered appropriate for the final audit.

METHODOLOGY

The auditor met with Principal Cari Cockrell, Assistant Principal Kimberly Mills and
Executive Director of Operations, John Knowles on June 1, 2020. The auditor
inspected the facility, made observations, and interviewed some members of the
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staff. Inspections, observations, and interviews were documented. The school was
closed due to Covid 19, but the auditor was able to secure the necessary
information by expanding the interview questions to the administration interviewed.

FINDINGS

e Chisholm Trail Elementary has an enrollment of 375 in PK through grade 2 and a
staff of 45, plus Coop and custodial.

e The name of the school is on signs at the entry to the campus.

» The school has limited signage related to safety/security on the inside and
outside exterior doors and near the front entrance.

o There is law enforcement (Sanger Police) presence on the campus and a safety
monitor during the school day.

o Limits of the school are indicated by fencing, landscaping, or other methods.
e There is a major east/west road near the campus with minimal buffer.

o Based on a review of campus flow charts and discussion with administration,
traffic flows smoothly and bus loading areas are one way. Because of limited
space for cars entering the campus from the road and street, that area is
supervised extremely well. The entire staff monitored or supervise all areas, front
and back, when students are being dismissed from school. The school checks
roll before students are loaded on buses at the end of the day.

e There is an audio/visual unit at the front entry and card readers at several exterior
doors.

e The auditor observed nothing on the outside that presents a major safety
concern except the lack of fencing around the playground on west side of the
campus.

» The location of the office is clearly marked, and the school has a safe procedure
for visitors to enter the building. This has been improved since the last visit.
Visitors are expected to follow procedures after being admitted to the building and
when leaving the building.

o Staff enter the building using an ID/scan card. They have keys to needed areas.
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e There is an administrative expectation for classroom doors when occupied or
vacant.

e There is no administrative expectation for office and other administrative doors.
e The building has emergency lighting, but no security system.

e The fire alarm and PA systems are connected to all parts of the building.

e The classrooms have multiple ways to contact the front office.

e Since the last visit in 2016, PK students have been added to the campus.

e The auditor observed nothing on the interior of the building that presents an
immediate safety issue.

COMMENDATIONS
e The entry and procedures for visitors entry during the school day has been
improved. Badges issued to visitors, identify the area of building they are
visiting.

e There is law enforcement (Sanger Police) on the campus on a regular basis and
other local law enforcement volunteer on the campus.

e The exterior kitchen door has a window and a buzzer on the exterior.

e There are numbers on exterior doors. This information is on exit route maps that
are shared with local responders.

e The PK students can access a fenced/gated play area from the building. The
exterior door has a card reader.

e School has supplied staff with “Go” bags, containing necessary supplies they need
when they evacuate the building, including a non-verbal (red/green card) system
to communicate when outside the building.

e There is communication between front office staff and teachers with substitutes
related to safety and security.

e The campus has a primary emergency team composed of staff located in various
parts of the building with safety related training.
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Video cameras and walkie talkies have been updated and added and more will
be added in the future.

The campus has a student assistance program led by the counselor.

Campus administration has an expectation for the status of classroom doors
when occupied and vacant.

Included in regular safety drills, are drills at different times of the day, alternate
routes for evacuation.

There is a campus evacuation, relocation, and reunification procedure in the
emergency plan.

There is an area designated for parents visiting during lunch and procedures for
them to follow.

Since the last audit visit in Fall 2016, the following have improved safety/ security
at Chisholm Trail Elementary.

Equipment used for staff communication and monitoring of students and campus
has been expanded and improved.

Staff safety training has been expanded and improved.

Equipment and procedures have been added and implemented for safety of the
PK students added to the campus.

RECOMMENDATIONS and CONCERNS

Any exterior door that a visitor might consider to be an entry door needs visitor
entry information.

Post specific entry procedures outside main entry area of school.

Post on the interior of all exterior doors signage related to opening or propping
open.

Survey all staff to identify skills related to safety. Post and communicate
information to other staff members.
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e Periodically, practice a “reverse” drill as part of the evacuation drills and discuss
with students and staff the exit routes and lockdown procedures during the lunch
periods.

» In conjunction with other schools or through the district, provide some verbal de-
escalation training for staff in front office to welcome visitors.

o Take every opportunity to share safety information with staff, students, and the
school community.

o Develop a hard copy of student emergency information and designate a staff
member to be responsible during evacuations.

e Review all rooms that are occupied at any time during the school day to assure
that safety information is posted.

Chisholm Trail Elementary School was a model for a safe educational environment for
older building during the last visit in 2016. It is safer in 2020 because of the addition of
equipment, training, procedures, and the continued commitment of the staff related to
the challenges of the campus. The campus administration and staff, district staff and
Board of Education are commended. Consideration and implementation of the
recommendations will improve safety.

This report is limited by the scope, sequence and parameters identified in the Conduct
of Study. It is intended as only one source among others for use by the Superintendent
and Board of Trustees in overall decision-making regarding the safety and security of
Sanger ISD students and staff.

Submitted by:

Don Newsom

Auditor, Safety and Security

Region 10 Education Service Center
Administrative Services
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Region 10 ESC
Safety and Security Audit Report

District Sanger ISD

Facility Name: Tutt High School

Facility Address: 404 Hughes Street, Sanger, Texas, 76266

Facility Contact: Anthony Love Assistant Principal  anthony.love@sangerisd.net
Name Title e-mail
District Contact: John Knowles Ex. Director of Operations john.knowles@sangerisd.net
Name Title email

Date of On-Site Visit: June 1, 2020
Auditor: Don Newsom
INTRODUCTION

Senate Bill 11 (see 37.108 TEC) requires every school district to conduct a security
audit of district facilities at least once every three years. The first reporting deadline
was August 31, 2008.

Region 10 ESC, Division of Administration, as a "Comparable Public or Private
Agency" as specified in the law, has established "recommended procedures" for
meeting the requirements of the legislation.

The Sanger Independent School District has engaged Region 10 ESC to audit the
district's facilities during the 2019-2020 school year. The district will utilize the report from

Region 10 and combine it with any additional information the district has available
pertaining to the safety and security of students and staff and submit a report to the
Sanger ISD Board of Education.

The scope of Region 10's audit includes interviews, observations and other
information that may be considered appropriate for the final audit.

METHODOLOGY

The auditor met with Principal Andrew Love and Executive Director of Operations,
John Knowles on June 1, 2020. The auditor inspected the facility, made
observations, and interviewed some members of the staff. Inspections,
observations, and interviews were documented. The school was closed due to
Covid 19, but the auditor was able to secure the necessary information by
expanding the interview questions to the administration interviewed.
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FINDINGS

Tutt High School enroliment is 80 students in grades kindergarten through twelve
and a staff of 30 in different programs for Sanger ISD students and the Denton
County Coop.

The name of the school is on the front.

The building is an older facility that has been used for different grades levels and
uses through the years.

The main entry to the school is clearly marked.

Parking spaces for visitors are clearly marked and are convenient to the main
entry.

There is adequate handicapped parking near the school and appropriate means
for them to enter the school.

The school has signage related to safety and security on the outside of some
exterior doors and near the front entrance.

There is law enforcement (Sanger Police) presence on the campus during the
school day and a safety monitor.

Based on a review of campus flow charts and discussion with administration,
traffic flow around the school is managed and flows smoothly and bus loading

areas are one way.

The school has a safe procedure for student arrival and dismissal that is
communicated to parents/guardians.

The campus is composed of the main building, a playground/outdoor area, an
outdoor athletic facility, and a standalone building used by district maintenance.

There is limited signage on the exterior of the building and exterior doors related
to safety and security.

The campus has an audio/visual unit on the front entry area used by visitors to
enter the building during the school day.

The school has a specific procedure for visitors to enter the building, while in the
building and leaving the building.
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e Staff members enter the building using a key and have keys to needed areas.
They also have an ID card.

e The auditor observed nothing on the outside that presents a major safety
concern.

e The location of the office is clearly marked, and the school has a safe procedure
for visitors to enter the building. This has been improved since the last visit.
Visitors are expected to follow procedures after being admitted to the building and
when leaving the building.

e There is an administrative expectation for classroom doors when occupied or
vacant.

e There is an administrative expectation for office and other administrative doors.

e The campus has emergency lighting.
e The campus has no temporary buildings.

e The main communication in the building is use of walkie talkies, which every
teacher or classroom has.

e The school has video cameras that monitor all hallways and every room.
e The school has no security system.
e The campus has a playground/outdoor area that is fenced, gated, and locked.

e The auditor observed nothing on the interior of the building that presents a safety
concern.

COMMENDATIONS

o Exterior doors are numbered and the information is shared with first responders
on campus evacuation maps.

e The entry and procedures for visitor entry during the school day has been
changed and is much safer with the addition of electronic sign in equipment.

e There is law enforcement (Sanger Police) as needed and other law enforcement
regularly visits campus.
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School has supplied staff with “Go” bags, containing necessary supplies they need
when they evacuate the building, including a non-verbal (red/green card) system
to communicate when outside the building.

There is communication between front office staff and teachers with substitutes
related to safety and security. Substitutes are issued keys to areas they use.

The campus has a primary emergency team composed of staff located in various
parts of the building with safety related training and other teams with specific
duties during an emergency.

The campus has a student assistance program led by the counselor and staff is
knowledgeable.

Campus administration has an expectation for the status of classroom doors
when occupied and vacant.

Included in regular safety drills, are drills at different times of the day, alternate
routes for evacuation and reverse drills.

Meals are provided on campus. Students are no longer transported to another
campus.

There is a campus evacuation, relocation, and reunification procedure in the
emergency plan.

Video cameras and walkie talkies have been added, upgraded and more are to
be added.

All front office staff have designated assignments in the case of an emergency.

Safety training has increased since the last audit visit, including Stop the Bleed.

Staff working near exterior doors are expected to monitor during class changes
and check periodically for security during the school day.

There is a bomb threat procedure in the campus Emergency Operation Plan,
Staff who answer incoming calls are aware.
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Since the last audit visit in Spring 2017, the following have improved safety/
security at Tutt High School.

Equipment has been added and procedures changed to greatly improve security
at the front entrance during the school day.

Equipment used for staff communication and monitoring of students and campus
has been expanded and improved.

Staff safety training has been expanded and improved.
Fencing has been added on the west side of the building.

Meals for students are provided on campus. Students are no longer bused to
another campus.

Security of the interior doors between the elementary and secondary wings has
been improved.

Locking mechanisms on exterior doors have been updated.

RECOMMENDATIONS and CONCERNS

Any exterior door that a visitor might consider to be an entry door needs visitor

entry information.
Post specific entry procedures outside main entry area of school.

Post on the interior of all exterior doors signage related to opening or propping

open.

Survey all staff to identify skills related to safety. Post and communicate
information to other staff members.

Periodically, discuss with staff and students the evacuation routes and lock down

procedures during lunch periods

In conjunction with other schools or through the district, provide some verbal de-

escalation training for staff in front office to welcome visitors.

Review all rooms that are occupied at any time during the school day to assure

that safety information is posted.
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The commendations and noted improvements indicate that the safety of the building,
students and staff has improved in many areas at Tutt High School since the last audit
visit in the spring of 2017. The campus administration and staff, district staff and Board
of Education are commended. Consideration and implementation of the
recommendations will improve safety.

This report is limited by the scope, sequence and parameters identified in the Conduct
of Study. It is intended as only one source among others for use by the Superintendent
and Board of Trustees in overall decision-making regarding the safety and security of
Sanger ISD students and staff.

Submitted by:

Don Newsom

Auditor, Safety and Security

Region 10 Education Service Cente