
Public Notice of Special Meeting

The Board of Trustees
Copperas Cove Independent School District

A Special Meeting of the Board of Trustees of Copperas Cove Independent School District will 
be held Thursday, August 29, 2024, beginning at 6:30 PM in the CCISD Board Room, 408 S. 
Main St., Copperas Cove, TX 76522.

If, during the course of the meeting, the Board may lawfully conduct a closed meeting as to all or 
part of any item on the agenda, then, in accordance with applicable law, the Board will conduct a 
closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E or Texas Government Code section 418.183(f). The Board shall not 
conduct a closed meeting unless a quorum of the Board first convenes in an open meeting for 
which proper notice has been given. Before any closed meeting is conducted, the presiding 
officer will publicly identify the section or sections of the Open Meetings Act or other applicable 
law authorizing the closed meeting. All final votes, actions, or decisions regarding any matter 
deliberated in a closed meeting shall only be taken in open meeting for which proper notice has 
been given. [See BEC(LEGAL)]

The subjects to be discussed or considered or upon which any formal action may be taken are 
listed below. Items do not have to be taken in the same order as shown on this meeting notice.

1. Call to Order
2. Open Forum
3. Consider and Take Action on Proposed Final Budget Amendment for the 2023-2024 

Fiscal Year
4. Consider and Take Action on the Adoption of the Proposed Budget for the 2024 - 2025 

Fiscal Year
5. Consider and Take Action on a Resolution to Set the Tax Rate for the Copperas Cove 

Independent School District Tax Year 2024
6. Consider and Take Action to Adopt a Resolution for the Commitment of Fund Balance 

for the 2024 - 2025 Fiscal Year
7. Consider and Take Action on the Reconditioning of Football Helmets for High School 

and Junior High Football (Certor Sports - $25,685.68 - Budgeted Funds)
8. Consider and Take Action on Election Services Contracts with Coryell and Bell 

Counties
9. Adjourn

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on:



Monday, August 26, 2024 at 4:00 p.m.

__________________________________
For the Board of Trustees
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14,562$                        

52,571,746$                

1,248,075$                  

312,728$                      

2,023,444$                  

4,205,415$                  

2,745,071$                  

9,269,304$                 

1,749,569$                 

3,192,363$                 

10,300$                       

2,819,063$                 

272,450$                      

797,657$                      

3,689,553$                  

3,480$                          

2,795,378$                  

2,424,565$                  

8,927,739$                  

1,601,348$                  

3,019,269$                  

10,300$                        

4,318,735$                 

362,600$                    

273,095$                    

763,250$                    

3,418,401$                 

30,000$                       

2,810,372$                 

2,598,669$                 

Joan Manning, Board President

Other Intergovernmental Charges

90,176,735$               87,055,890$                (3,120,845)$               Total Appropriations Budget

Anticipated Fund Balance 13,440,521$                

Approved: 

Dr. Joseph Burns, Superintendent

Approved: 

393,110$                      

Facilities Acquisition & Construction

Guidance, Counseling & Evaluation

Social Work Services

Health Services

Student Transportation

Child Nutrition

Extra-Curricular Activities

General Administration

Plant Maintenance & Operation

Security & Monitoring Services

Data Processing Services

Community Services

1,500,000$                 

School Leadership

$83,591,809.00

1,622,241$                 

1,630,454$                 

13,651,908$               

13,426,953$               

Appropriations

Instructional

Instructional Resources and Media Services

Curriculum & Staff Development

Instructional Leadership

54,966,456$               

1,217,636$                 

346,277$                    

2,030,645$                 

Proposed Amended 

Budget

Final 2023-2024 Budget Amendment

Revenue

Total Revenue Budget

General Operating 

Budget

Proposed Increase - 

Decrease

18,645,241$                

66,699,263$                

15,151,908$                

100,496,411$              

Local Revenue (Property Tax, Investment 

Interest, Misc. Other)

State Revenue

Federal Revenue (Impact Aid, SHARS)

17,023,000$               

65,068,809$               
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FY 2024-2025 Proposed Budget
General Operating 

Fund

Debt Service 

Fund

Estimated Revenue

     Maintenance & Operations Taxes 14,959,803$                   

     Debt Service Interest & Sinking Taxes 1,859,150$     

     State Aid 63,185,853$                   524,779$        

     Other Local Revenue 1,535,000$                     

     Federal Revenue (SHARS, Impact Aid) 1,000,000$                     

     Grant Revenue (Title I, II, III, LASO, AYPYN) 6,075,610$                     

           Total Revenue 86,756,266$                   2,383,929$     

Estimated Appropriations

     11 Instructional 51,870,045$                   

     12 Instructional Resources & Media Services 1,292,312$                     

     13 Curriculum & Staff Development 351,136$                        

     21 Instructional Leadership 3,874,766$                     

     23 School Leadership 4,413,209$                     

     31 Guidance, Counseling & Evaluation 3,175,487$                     

     32 Social Work Services 274,691$                        

     33 Health Services 809,451$                        

     34 Student Transportation 3,416,793$                     

     35 Child Nutrition Services 30,000$                          

     36 Extracurricular Student Activities 2,808,906$                     

     41 General Administration 2,748,136$                     

     51 Plant Maintenance & Operations 9,411,695$                     

     52 Security & Monitoring Services 1,396,755$                     

     53 Data Processing Services 3,154,938$                     

     61 Community Services 10,300$                          

     71 Debt Service -$                                     1,859,150$     

     81 Facilities Acquisition & Construction

     99 Other Intergovernmental Costs 362,600$                        

          Total Estimated Approprations 89,401,220$                  1,859,150$     

Estimated Fund Balance Draw (2,644,954)$                   

Budgeted Expenditure for legally-required newspaper notices:

Object code - 6491 (public notices) 22,000$          

Budgeted Expenditure for lobbying activities:

750$                Object code - 6214 



Child Nutrition 

Services Fund

79,000$                 

625,000$               

4,246,983$            

4,951,072$            

4,926,072$            

25,000$                 

4,951,072$            

-$                        
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Resolution of the Board to Set Tax Rate 

For Copperas Cove Independent School District for the Tax Year 2024 

 

Date: August 29, 2024 

 

On this date, we, the Board of Trustees of the Copperas Cove Independent School 

District, hereby levy or se the tax rate on $100 valuation for the District for the tax year 

2024 at a total tax rate of $0.777703, to be assessed and collected by the duly specified 

assessor and collector as follows: 

 

 $0.757500 for the purpose of maintenance and operations, and 

 $0.020203 for the purpose of payment of principal and interest on debts. 

 Such taxes are to be assessed and collected by the tax officials designated by the 

District. 

 

Signed: 

 

 

_________________________________________  _______________ 
Joan Manning, CCISD Board President      Date 
 
 
 
 
Attest: 
 
 
 
 
_____________________________________________________ _____________________ 
Mike Wilburn, CCISD Board Secretary     Date 
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STATE OF TEXAS COUNTY OF CORYELL 

RESOLUTION 

 

The Board of Trustees of the Copperas Cove Independent School District being convened in Regular Meeting Session at its 

regular meeting place within the boundaries of the Copperas Cove Independent School District on the 29th day of August, 

2024, with a quorum present in the persons of: 

Joan Manning 
Inez Faison 

Mike Wilburn 
Ann Davis 

John Gallen 
Heather Copeland 

Jeff Gores 
 

Trustees being absent: ______ 
 
WHEREAS Trustee ______________________________ introduced the following order, moved its adoption, and 
the motion having been seconded by Trustee __________________ was duly put and carried, said Order reading as 
follows: 
 
IT IS HERE BY RESOLVED, ordered, and directed that the Copperas Cove Independent School District commit the 
following additional portions of its General Fund unassigned fund balance for the 2023-2024 fiscal year. 
 
 BE IT RESOLVED that $28,000,000 of the General Fund Balance be designated to the Unassigned Fund 

Balance to insure an adequate amount of funds are available to pay for four (4) months of general operating 
expenditures. 

 
  BE IT RESOLVED that $10,000,000 of the General Fund Balance be committed for emergency repairs related to 
possible large-scale facility damage due to wind, hail, fire, etc. 

 
  BE IT RESOLVED that $10,000,000 of the General Fund Balance be committed for the purchase of land for 
possible future expansion. 

 
 BE IT RESOLVED that $14,862,618 of the General Fund Balance be committed for future facility construction or 

renovation.  

 

_________________________________ 

Joan Manning, President 

Copperas Cove ISD Board President 

 

Attest: 

 

_________________________________ 

Mike Wilburn, Secretary 

Copperas Cove ISD Board Trustee 
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	Action Sheet - Adopt a Resolution for the Commitment of Fund Balance
	Attachment - Resolution to Designate Fund Balance

	7. Consider and Take Action on the Reconditioning of Football Helmets for High School and Junior High Football (Certor Sports - $25,685.68 - Budgeted Funds)
	Action Sheet - Certor Sports
	Attachment - Certor Football Helmet Invoices
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	Action Sheet - Election Contracts Nov 5 2024
	Attachment - Contract for Elecetion Services Bell County 2024
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	9. Adjourn

	Dropdown1: [Budget Management:  All stakeholders will optimize resources to enhance student success.]
	Date: August 29, 2024
	Item Type: [Action]
	Item Name: 

Consider and Take Action on Proposed Final Budget Amendment for the 2023-2024 Fiscal Year.
	Summary: 





The proposed amendment and subsequent final 2023-2024 budget reflects a transfer of funds between functions since the General Maintenance & Operations, Child Nutrition Services and Debt Service funds are approved by fund and function. 



	Fiscal Impact: 
None
	Administrative Recommendation: 
The Administration recommends approval of the amended budgets as attached.
	Attachments: 

2023-2024 Final Budget Amendment

	Contact Person: Cliff Heath, CFO
	Email: heathc@ccisd.com
	Dropdown11: [Budget Management:  All stakeholders will optimize resources to enhance student success.]
	Date1: August 29, 2024
	Item Type1: [Action]
	Item Name1: 
Consider and Take Action on the Adoption of the Proposed Budget for the 2024 - 2025 Fiscal Year
	Summary1: 


The Administration is proposing a budget for the 2024 - 2025 fiscal year as follows:

          Maintenance & Operations: $89,401,220
          Debt Service:                         $1,859,150
          Food Service:                        $4,951,072
         
The total proposed tax rate is $0.777703

          $0.757500 per $100 valuation for Maintenance & Operations
          $0.020203 per $100 valuation for Interest & Sinking (Debt Service)

Legally required public notice has been posted, a presentation summarizing the proposed budget has been delivered, and the public hearing has been completed. 


	Fiscal Impact1: 
The District is not authorized to spend any funds until the budget is adopted. By adopting the budget,
the Board authorizes expenditures for September 1, 2024 to August 31, 2025 as set forth in the budget. 

	Administrative Recommendation1: 
The Administration recommends the approval of the proposed 2024 - 2025 budget as
presented.
	Attachments1: 

Fiscal Year 2024-2025 Budget (Funds 199, 240, 511)

	Contact Person1: Cliff Heath, CFO
	Email1: heathc@ccisd.com
	Dropdown12: [Budget Management:  All stakeholders will optimize resources to enhance student success.]
	Date2: August 29, 2024
	Item Type2: [Action]
	Item Name2: 
Consider and Take Action on a Resolution to Set the Tax Rate for Copperas Cove Independent School District Tax Year 2024
	Summary2: 



After adopting the budget authorizing expenditures for the period of September 1, 2024 to August 31, 2025, the Board adopts a tax rate to fund the budget.

At the public meeting held on August 29, 2024, the District proposed a tax rate on $100 valuation for the 2024 Tax Year (2024-2025 District Fiscal Year) as follows:

          Maintenance & Operations:    $0.757500
 Interest & Sinking (Debt Service):    $0.020203
                              Total Tax Rate:    $0.777703




	Fiscal Impact2: 
Levy Tax Rate to support the CCISD 2024-2025 Fiscal Year budgets for Maintenance & Operations and Interest & Sinking (Debt Service)

	Administrative Recommendation2: 
Administration recommends approval of the attached ordinance levying a tax rate for the Copperas Cove Independent School District Tax Year 2023 (CCISD 2024-2025 Fiscal Year)
	Attachments2: 

Resolution to Set the 2023 Tax Year Tax Rate

	Contact Person2: Cliff Heath, CFO
	Email2: heathc@ccisd.com
	Dropdown13: [Budget Management:  All stakeholders will optimize resources to enhance student success.]
	Date3: August 29, 2024
	Item Type3: [Action]
	Item Name3: 

Consider and Take Action to Adopt a Resolution for the Commitment of Fund Balance for the 2024-2025 Fiscal Year
	Summary3: 



As of January 2024 CCISD had an audited fund balance of $72,781,192. The unaudited fund balance after approved expenditures for construction projects during the 2023-2024 school year is $65,955,704. The administration recommends the Board adopt the attached resolution to designate portions of the General Fund (Fund 199) fund balance for the 2024 - 2025 fiscal year as follows:

$28,000,000 - Unassigned Fund Balance - To insure an adequate amount of funds are available to pay for up to four (4) months of general operating expenditures should there be a funding shortfall from the state or federal government.  TEA recommends districts set aside at least 75 days worth of general operating expenses.

$10,000,000 - Committed - Insurance deductibles or emergency property repairs related to possible large scale facility damage due to wind, hail, fire, etc. 

$10,000,000 - Committed - Future purchase of land for possible future expansion.

$15,355,704 - Committed -  Future facility construction or renovation 

These amounts do not obligate the district to spend these funds, it is just a designation of the fund balance at this time.




	Fiscal Impact3: 
There is no immediate impact since the funds remain in fund balance until moved by Board action.  This commitment designates these funds for these specific purposes.

	Administrative Recommendation3: 
The Administration recommends approval of the Resolution as attached.
	Attachments3: 

Resolution to Designate Fund Balance

	Contact Person3: Cliff Heath, CFO
	Email3: heathc@ccisd.com
	Dropdown14: [Budget Management:  All stakeholders will optimize resources to enhance student success.]
	Date4: August 29, 2024
	Item Type4: [Action]
	Item Name4: 

Reconditioning of Football Helmets for High School and Junior High Football (Certor Sports - $25,685.68 - Budgeted Funds)
	Summary4: 









Board policy CH (Local) states that "any individual item that costs $25,000 or more, regardless of whether the item is budgeted or competitively purchased, shall require Board approval before a transaction may take place."



We request approval to pay Certor Sports $25,685.68 for reconditioning helmets for:

1) S.C. Lee Junior High School

2) Copperas Cove Junior High School

3) Copperas Cove High School








	Fiscal Impact4: 
$25,685.68 - Budgeted Funds

	Administrative Recommendation4: 
Administration recommends approval of the Certor Sports expenditures. 
	Attachments4: 



Invoices for Certor Sports


	Contact Person4: Cliff Heath, CFO
	Email4: heathc@ccisd.com
	Dropdown15: [Communications/Community Partnerships:  Expand opportunities for stakeholders' involvement in activities that foster academic success, personal excellence and responsible citizenship in our students while recognizing community partners.]
	Date5: August 29,2024
	Item Type5: [Action]
	Item Name5: 
Consider and Take Action on Election Services Contracts with Coryell and Bell Counties
	Summary5: 
On August 13, 2024, the Board of Trustees ordered an election to be conducted on November 5, 2024, in accordance with the Texas Election Code and the Texas Education Code, for the purpose of electing trustees for places one (1), and two (2).

A joint election is required by Section 11.0581 of the Education Code. As Copperas Cove ISD has voters in Coryell and Bell Counties and our elections are held on the same date as state and county officials, the contracting officers for election services are as follows:

Justin K. Carothers - Coryell County Tax Assessor/Collector
Jeannette Compean - Bell County Elections Chief Deputy

The election services contract with Coryell County will be shared with Coryell County, the City of Copperas Cove, and Copperas Cove ISD. The election services contract with Bell County will be shared with Bell County and Copperas Cove ISD. The estimated cost for election services is between $5,456.00 and $10,800.00.
	Fiscal Impact5: 
Estimate: $16,256.00 - Budgeted funds
	Administrative Recommendation5: 
The administration recommends approval of the election services contracts with Coryell and Bell Counties.
	Attachments5: 
1. Contract for Election Services - Coryell County
2. Contract for Election Services - Bell County

	Contact Person5: Monica Hall, Secretary to the Superintendent
	Email5: hallm@ccisd.com


